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ASDU'!&EA) 

Department of Defense Directive 

SUBJECT Snlisted Personnel ?·~ancgemel!t Systems 

Re±'s. : 

I. 

(a) 

(b} 

Cc}_ 

(dI_ 

PUB.POSE 

DoD I nstruction 1300 .10, "Snlisted Career Cevelop
ment and Grade Management Information Program 
(M&RAJ 11

, October 23 , 1969 
DoD Di.!"ect:!.ve 5000.11, "Data Elements and Data 

Codes Standardization Program!! , December 7, 
19..64 and DoD Manual 5000 . 12-M 

DoD D~ective 1304 . .x.x , "Award of Enlisted 
Personnel Bonuses and Proficiency Pays" (to ce 
publ ishedl 

DoD Instruct ion 1304.xx, "ACministration of 
Enlisted Personnel Bonus and Proficiency Pay 
Programs" (to oe published) 

This Directive Ca1 establ ishes the Department of Defense 
objectives for Service enlisted personnel management; 
(bl specifies t he r.QrUr.n..lm essenti al elenents of a system; 
and (cl es tablishes a requir'•ement for a Service enlisted 
personnel ma.r1agement plan . 

II . APPLIC~BILITY 

The provisions of this Directive apply to the Departments 
of the .rumy, Havy, and Air Force . The term "Service" 
refers to t he Milita!"'J Services (Army , Navy , :1Iarine Corps, 
and Air Forcel within those Departments. 

III . POLICY 

A. General. Each Service shall develop a system that 
clearly delineates, for members and ma'la.gers alike , 
the goals of enlisted personnel management . The 
ot·jectives of the system are (a) to allow the Services 
to meet requirements for enlisted personnel in the 
various grades at ages conducive to effective perfonn
ance; (.o l to provide career opportunity t hat will 
attract and retain the nLnnber and caliber of enlisted 
persor1nel needed; and Cc) to develop per scnnel goals 



Dl. 

·:rr.:_.2r-;. ·1,r=:..:1 3. 2.o~!cr1 fc.;r ;)C lie:;, pr~,cedt1res 
2...'1d ::-e.nag2:.:s!"lt of t:'l.e enlis-ced resource. 

se~rice, 

~e :-:1.ini~Lm essential elements of an 
s:1st2r:'1 stall be: 

·Jf the force by years-of -

2. .~'1l'l.ual accessio~s and ree~:ist:nents, 

3. Loss :-::a.rlagener.t, 

u Grade distribution, 

5. Promotion points and oi;;portur1ities, and 

6. Cosi:;. 

~ach of these eleuents wiil be quantified and related to 
establish the most cost-effective configuration for each 
enlisted occupat:..onai grouping and the ~~egated total 
enlisted force str.1cture. 7hese elements of personnel manage
went should be systematically integ;rated through mar.agement 
by objectives. 

C. r1Ianagement Plan. Each Service will mai..ritain a long-range 
enlisted person.'1el mc...'1.agement plan, encompassing a minimum of 
5 years, th.at the objectives of the enlisted manage-
ment system. The nature of persori.nel. flow (force rene\<Ia.l) 
required to sustain the active forces will be a major consid
eration, The plan will identify; 

l, An objective distribution by lengch-of-service and pay 
grade for each occupational grouping of the force. 

2. That the objective conf~-uration is, by some measure or 
measures, better than the curre~t force. 

3. That 1t is feasible to make a transition from the existing 
to the objective force i..~ a reasonable period of time at 
a reasonable cost. 

4. The policies and methcd.s of implementation to effect the 
desired transition. 

5. The methodolog;; for use of incentive pays as the plan 
forms the oasis for submission ar.d justification of incen
tive pay request in accordance with references (c) and (d). 

RESPONSIBILITIES 

A. The Assistant Secreta...ry of Defense (Manpower and Reserve 
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v. 

• VI. 

• 

) ( :l.2.J (:.I&RA) ) sha:.1 be 
coord::'...r.at::'...r.g, and evaluating the 

plans, and (2) ma:,dng 
dations to the of 

Oct 8, 74 
1304. 20 

( l ) rc:1111 ""'•i].
0 nc-\ - ...,., -'-''• """:'.::i' 

f enl::'...sted nan~1;nY'Q 
appropriate policy recanm.en

to include tr.e specifica-
'::ion of :i..tmual ies 

be fulfilled witr..out t&{ing t~1e essentials cf personnel 
h"Er-8.ger..ent f:::-cm tr.e individual Services. 

3. Eacr_ Service shall be responsible for :he preparation and 
F.aintenar.ce of its enlisted personr.el I7l8.rl.agement pla.~. 

A. ASD()I&?..11.) will prescribe by a separate lJoD issuance, the 
guidance and data to be reported in response to this 
Directive. Pending publication of such issuance, the require
ments contained in DoD Instruction 1300.10 (reference (a)), 
will continue. 

B. The repor':s will prescribe the use of standard data elemer.ts 
to the extent they are applicable and All other 
data elements should be 5tandardized by the Navy (assigned 
responsible agency) in accordance with DoD Directive 5000.11 
and DoD Manual 5000.12-M (reference (b)) . 

EFFECTIVE DATE AND I1"1PLE::v£NTATION 

This Directive is effective irrmediately. Updated plans will be 
submitted an.~ually to the Assistant Secretary of Defense (Ma~-

power and Reserve Affairs) by ~r~? ~5.""' .,,.....,......,~~~~or--

Deputy Secretary of De 
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