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FORSCOM FT MCPHERSON GA//G3//
CDRINSCCNM FT BELVOIR Va

CJTF KUWAIT

CJTF SWA//03/CC//

CJTF SUA//CFACCY/

DIRSNA FT GEORGE G MEADE MD
DISA WASHINGTON DC

DIA WASHINGTON DC

CIA WASHINGTON DC

DEPT OF JUSTICE WASHINGTON DC

DEPT OF TRANSPORTATION OFC OF THE SEC WASHINGTON

DC//5)/560/%X-177
FBI WASHINGTON DC
LANTNAVFACENGCOM NORFOLK VA
DLA FT BELVOIR VA//D/J-3/J-341//
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DCMA FT BELVOIR VA
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COMLANTAREA COGARD PORTSHOUTH VA
COMPACAREA COGARD ALAMEDA CA
DIRJIATF ?AST KEY WEST FL
(G.II MEF
s
OPER/ENDURING FREEDON//
MSGID/ORDER/CJICS//
REF/A/ORDER/CJCS/032205ZJANDC//
REF/B/ORDER/CJCS/12L504ZJAND2/-/N0D0OOLY/
kHPN/ﬁ" REF A IS CJCS EXECUTE ORDER DIRECTING USCINCSO TO PREPARE

S d

" D OPERATE A LONG-TERM DETENTION FACILITY AT NAVAL BASE GUANTANAMO
”BAY (GTMO)» CUBA, FOR DETAINEES WHO COME UNDER US CONTROL DURING
OPERATION ENDURING- FREEDOH (OEF). REF B IS MODOOL TO REF A.//
ORDTYPE/EXORD/CJCS//

TINEZONE/Z//

NARR/g# THIS IS MOD 002 TO REF A AND CLARIFIES REQUIREMENTS FOR
DETAINEE HOLDING CAPACITY AT GTMO IN REFS A AND B.//
GENTEXT/SITUATION/

13- (U) PER REF A.//

GENTEXT/MISSION/

~

»
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2. (U) PER REF A.//

GENTEXT/EXECUTION/CONMMENTS/

GENTEXT/ADMIN AND LOG/COHMENTS/

4. (U) PER REFS A AND B.//
GENTéxT/connAND AND SIGNAL/COMMENTS/
S. (U) PER REFS A AND B.//

o KUy SEIED SRR PR u_d-; JowuHEn..-

AKNLDG/YES//
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USCINCPAC HONOLULU HI//J3/033/03%/377/
USCINCSOC MACDILL AFS FL//S0DC//
USCINCSPACE PETERSON AFB €0//J37/
USCINCSTRAT OFFUTT AFB NE//CC/CS//
CONDT COGARD WASHINGTON DC/G-0/G6-0P/G-0PD/G=0PF/G-U//
USCINCTRANS SCOTT AFB IL//TCJ3-J4/TCJ3-0D/TCHD//
' CDRUSAREUR HEIDELBERG GE//J3//
COMUSARCENT (FWD) DOHA KU
COMUSNAVCENT//N3//
COMUSMARCENT Ha MACDILL AFB FL//G3/C0S/G5//
S5 COMMARFORLANT NORFOLK VA
CINCLANTFLT NORFOLK VA
COMUSCENTAF SHAU AFB SC//A3/A5//
Ha AMC SCOTT AFB IL//CC/CV/DO/LG//
Ha AMC TACC SCOTT AFB IL//CC/CV/XQ0/XOP//
Ha ANC TACC COMMAND CENTER SCOTT AFB IL//X00/XOX/X0S//
COMUSARCENT-CDRUSATHIRD FT MCPHERSON GA//AFRD-DT//
COMSOCCENT MACDILL AFB FL//S0J43//
Ha ACC LANGLEY AFB VA//C/CVN/D0O/DO0/DOX/XP/XPNP/CAT//
CDRFORSCOM FT MCPHERSON GA//AFOP-CAT//
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FM CJCS WASHINGTON DC

TO RUEHC/SECSTATE WASHINGTON DC
RUEADWD/CSA WASHINGTON DC

RUENAAA/CNO WASHINGTON DC

RUEACMC/CMC WASHINGTON DC

RUEAHQA/CSAF WASHINGTON DC

RULSJGA/COMDT COGARD WASHINGTON DC
RUCJACC/USCINCCENT MACDILL AFB FL
RUCBACM/USCINCJFCOM NORFOLK VA

RHMFISS /USCINCJFCOM NORFOLK VA
RUMIAAA/USCINCSO MIAMI FL
RHCUAAA/USCINCTRANS SCOTT AFB IL
RHMFISS/USCINCTRANS SCOTT AFB IL

INFO RHEHWSR/WHITE HOUSE SITUATION ROOM WASHINGTON DC
RUEKJCS/SECDEF WASHINGTON DC
RUFGCIN/USCINCEUR VAIHINGEN GE

RHMFISS /USCINCEUR VAIHINGEN GE
RHHMUNA/USCINCPAC HONOLULU HI
RUCQSOC/USCINCSOC MACDILL AFB FL
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RUPEUNA/USCINCSPACE PETERSON AFB CO

RUFGCIN/USCINCEUR VAIHINGEN GE//ECCS//

RHMFISS /USCINCEUR VAIHINGEN GE//ECCS//
RUCBACM/USCINCJFCOM NORFOLK VA/ /J3/J33/J34/J2M//
RHMFISS/USCINCJFCOM NORFOLK VA//J3/J33/J34/J2M//
RHHMUNA/USCINCPAC HONOLULU HI//J3/J33/J34/J7//
RUCQSOC/USCINCSOC MACDILL AFB FL//SODC//

RHMFISS /USCINCSOC MACDILL AFB FL//SODC//
RUPEUNA/USCINCSPACE PETERSON AFB CO//J3//
RUCUSTR/USCINCSTRAT OFFUTT AFB NE//CC/CS//
RULSJGA/COMDT COGARD WASHINGTON DC/G-0/G-OP/G-OPD/G-OPF /G-
w//

RHCUAAA/USCINCTRANS SCOTT AFB IL//TCJ3-J4/TCJ3-0D/TCMD//
RHMFISS/USCINCTRANS SCOTT AFB IL//TCJ3-J4/TCJ3-OD/TCMD//
RUFDAAA/CDRUSAREUR HEIDELBERG GE//J3//
RUEOEGA/COMUSARCENT (FWD) DOHA KU
RHRMDAB/COMUSNAVCENT//N3//

RUCJICL/COMUSMARCENT HQ MACDILL AFB FL//G3//COS/GS5//
RUCKMAA/COMMARFORLANT NORFOLK VA

RUCBCLF/CINCLANTFLT NORFOLK VA

RUEOBBA/COMUSCENTAF SHAW AFB SC//A3/A5//

RHCUAAA/HQ AMC SCOTT AFB IL//CC/CV/DO/LG//

- RHCUAAA/HQ AMC TACC SCOTT AFB IL//CC/CV/XO00/XOP//

RHMFISS/HQ AMC TACC SCOTT AFB IL//CC/CV/X00/XOP//
RHCUMAC/HQ AMC TACC COMMAND CENTER SCOTT AFB -
IL//X00/X0X/X0S//

RUEASRT/COMUSARCENT-CDRUSATHIRD FT MCPHERSON GA//AFRD-DT//
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RUCJICS/COMSOCCENT MACDILL AFB FL//S0J3//
RUEASRB/FORSCOM FT MCPHERSON GA/G3//
RUEOEGA/CJTF KUWAIT

RUEOEEC/CJTF SWA//J3/CC//

RUEOEEC/CJTF SWA//CFACC//.
RUETIAA/DIRSNA FT GEORGE G MEADE MD
RUEJDCA/DISA WASHINGTON DC

RUEKDI[A/DIA WASHINGTON DC

RUEAIIA/CIA WASHINGTON DC

RUEAWJA/DEPT OF JUSTICE WASHINGTON DC
RUCNFB/FBI WASHINGTON DC
RUCOBRR/LANTNAVFACENGCOM NORFOLK VA
RHMFISS/LANTNAVFACENGCOM NORFOLK VA
RUEADLA/DLA FT BELVOIR VA//D/J-3/J-341//
RHMFISS/DLA FT BELVOIR VA//D/J-3/J-341//
RHMFISS/DSCP PHILADELPHIA PA
RHMFISS/DSCP PHILADELPHIA PA
RUEADLA/DLSC FT BELVOIR VA

RUEADLA/DCMA FT BELVOIR VA

RHMFISS/DCMA FT BELVOIR VA

RUEMANA/DDC NEW CUMBERLAND PA
RITRAAMC/CNRAMC ATEXANDRIA VA
RHMFISS/CDRAMC ALEXANDRIA VA
RUCOWCZ/COMLANTAREA COGARD PORTSMOUTH VA
RHMFISS/COMLANTAREA COGARD PORTSMOUTH VA

+ RUCKMEA/CG 1l MEF

RHMFISS/CG Il MEF

RUCOGCA/COMNAVBASE GUANTANAMO BAY CU
e P

OPER/ENDURING FREEDOM//
MSGID/ORDER/CJCS//

REF /A/WARNORD /CJCS /220040ZDECO1 /-/NOTAL/ /
REF/B/MSG/USCINCSO/272050ZDECO01//

AMPN/¢g# REF A IS CJCS WARNING ORDER DIRECTING USCINCSO TO
PROVIDE COMMANDER'S ESTIMATE FOR PREPARATION TO USE NAVAL
BASE, GUANTANAMO BAY (GTMO), CUBA, AS AN EXTENDED DETAINEE
HOLDING FACILITY. REF B IS USCINCSO COMMANDER'S ESTIMATE.
ORDTYP/EXORD /CJCS//

TIMEZONE/Z//

NARR/ THIS IS AN EXECUTE ORDER. THE SECDEF HAS APPROVED
USCINCSO'S CONCEPT IN COMMANDER'S ESTIMATE FOR NAVAL BASE,
GUANTANAMO BAY (GTMO). CUBA, DETAINEE OPERATIONS (REF B) WITH
MODIFICATIONS AND DIRECTS USCINCSO TO PREPARE FOR OPERATION OF
A LONG-TERM DETENTION FACILITY FOR AL QAIDA AND TALIBAN
PERSONNEL WHO COME UNDER US CONTROL DURING OPERATION
ENDURING FREEDOM.




GENTEXT/SITUATION/ ;
1. @ CURRENTLY, THE UNITED STATES ARMED FORCES ARE ENGAGED
IN COMBAT OPERATIONS IN AFGHANISTAN TO DISRUPT AND DEFEAT AL

. QAIDA/TALIBAN FORCES AND ELIMINATE THEIR ABILITY TO CONDUCT OR

SUPPORT TERRORIST ACTIVITY. THE CAMPAIGN AGAINST GLOBAL
TERRORISM WILL NOT END AT THE CONCLUSION OF HOSTILITIES IN
AFGHANISTAN. DETENTION OF TERRORISTS, TALIBAN PERSONNEL, AND
OTHERS WILL CONTINUE THROUGHOUT THE CAMPAIGN AND BEYOND
UNTIL FURTHER DISPOSITION (S DETERMINED. A LONG-TERM DETENTION
FACILITY TO HOUSE DESIGNATED AL-QAIDA AND TALIBAN PERSONNEL AS
WELL AS OTHER NON-AFGHAN DETAINEES 1S REQUIRED. LONG-TERM
DETENTION WILL FACILITATE THREE CRITICAL OBJECTIVES: PROVIDE
TACTICAL INTELLIGENCE ON CURRENT AND FUTURE OPERATIONS;
REMOVE AL QAIDA/TALIBAN FORCES FROM THE BATTLEFIELD, THEREBY
REDUCING THE THREAT TO ONGOING OPERATIONS; AND FACILITATE
PROSECUTION OF THOSE WHO HAVE COMMITTED CRIMES.//
GENTEXT/MISSION/ _

2. @8 WHEN DIRECTED, USCINCSO ACCEPTS CUSTODY OF DESIGNATED
DETAINEES AT AERIAL POINT OF EMBARKATION (APOE) WITHIN THE
USCENTCOM AOR, ESCORTS AND HOLDS DETAINEES AT A LONG-TERM
DETENTION FACILITY AT NAVAL BASE, GUANTANAMO BAY, CUBA, FOR

'FURTHER DISPOSITION IOT SUPPORT THE US GLOBAL WAR ON TERRORISM

iGwuUi)./ 7
GENTEXT/EXECUTION
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(A) @ PRIOR TO TURNQVER, ALL DETAINEES MUST BE
IDENTIFIED, MEDICALLY CLEARED, SANITIZED /DELOUSED,
PHOTOGRAPHED, FINGERPRINTED, AND A DNA SAMPLE TAKEN.
ADDITIONAL GUIDANCE ON DETAINEE SCREENING, PROCESSING, AND
CRITERIA FOR TRANSFER TO GTMO WILL BE PROVIDED SEPARATELY,

(B) ¢# USCINCCENT WILL SUBMIT TO SECDEF A LIST OF
RECOMMENDED DETAINEES FOR MOVEMENT TO GTMO FOR REVIEW AND
APPROVAL BY USD(P) PRIOR TO SCHEDULED MOVEMENT. INFORMATION
TO BE PROVIDED WILL INCLUDE NAME. PERSONAL DATA, AFFILIATION,
AND SUFFICIENT RATIONALE AS TO WHY THIS DETAINEE SHOULD BE SENT
TO GTMO.

(C) g® PREPARE DETAINEES FOR MOVEMENT TO DETENTION
FACILITIES IN GTMO.

(D) ## PROVIDE INTRATHEATER LIFT FOR THE MOVEMENT OF
DETAINEES FROM MULTIPLE SITES WITHIN AFCHANISTAN TO IN-THEATER

- . B i L e i ot T ] ﬂ"l".ﬂf‘n AT
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DESIGNATED IN-THEATER APOE.

(F) @ TRANSFER OPCON OF 4 LINGUISTS (2 ARABIC, 1 DARI, AND 1
PASHTO) TO USCINCSO.

(G) ” PROVIDE C41 C2 SUPPORT REQUIREMENTS TO JTF-160

FORWARD ELEMENT IN AOR DURING DETAINEE RECEFTION AND
TRANSPORT. -

(3) (U) USCINCTRANS

(A) @ PROVIDE MILITARY AIRLIFT REQUIRED TO MOVE DETAINEES
FROM USCINCCENT DESIGNATED IN-THEATER APOE TO GTMO. CONOPS
WILL INCLUDE REQUIREMENT TO MAINTAIN IN-FLIGHT SECURE
COMMUNICATIONS WITH USCINCSO HQ AND JTF-160 IN GTMO. PROVIDE
CONOPS TO CJCS NLT 6 JAN 02.

(B) # USE US GOVERNMENT AIRCRAFT. |

(C) @ BPT CONDUCT DIRECT COORDINATION WITH US MARSHAL
SERVICE, IF SUPPORT IS MADE AVAILABLE.

(D) ¢ COORDINATE WITH USCINCSO TO DEVELOP JMD DETAILING
COMPOSITION AND CONFIGURATION OF THE TRANSFER FLIGHT ESCORT
DETACHMENTS (TEAM REQUIREMENT ESTIMATED TO BE 52 PERSONNEL).

(4) (U) USCINCSOC ’

(A) @ PROVIDE THE FOLLOWING PSYCHOLOGICAL OPERATIONS
FORCE CAPABILITIES UPON RECEIPT OF THiS ORDER FOR DEPLOYMENT
WITH FORCE PACKAGE ONE:

(B) @ T\WO PSYOP PLANNERS WITH REGIONAL AND TACTICAL
PSYOP EXPERTISE TO ASSESS USCINCSO PSYOP SUPPORT
REQUIREMENTS. SUBMIT PSYOP PROGRAM TO JOINT STAFF (J-39 ISD) FOR
STAFFING AND SECDEF APPROVAL.

oo




(Césw ONE PSYOP DETACHMENT PREPARED TO DEVELOP. PRODUCE,
AND DISSEMINATE A VARIETY OF MEDIA INCLUDING PRINT PRODUCTS AND

LOUDSPEAKER BROADCASTS SUPPORTING USCINCSO OBJECTIVES.
(D) @ TRANSFER OPCON OF PYSOP FORCES TO USCINCSO
UPON ARRIVAL IN USSOUTHCOM AOR AND ACCEPT OPCON UPON
DEPARTURE FROM GTMO.
(5) (U) USCINCJFCOM

H
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(U] FORCE PACKAGE TWO: INCREMENTAL DEPLOYMENT

FORCES.




3. (U] FORCE PACKAGE THREE: PTDQ FORCES.
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(6) ¢ CINCNORAD. BPT PROVIDE TWO {2) AIR SUPERIORITY -
FIGHTERS ON USCINCSO'S REQUEST ISO USCINCSO'S DETAINEE
OPERATIONS AT GTMO. USE OF CURRENT ALERT AIRCRAFT AT
HOMESTEAD AFB IS AUTHORIZED.

(7) (U) CNO. PROVIDE INSTALLATION SUPPORT AS REQUIRED.

(8) (U) CNO, CSA. CMC, CSAF. BPFT PROVIDE PERSONNEL TO AUGMENT
AND ENABLE FORMATION OF JTF-160. DIRECT COORDINATION WITH
USCINCSO IS AUTHORIZED TO DEFINE SPECIFIC REQUIREMENTS FOR
GRADE, SPECIALTY, AND NUMBERS.

(9) # COMNAVBASE GTMO. PROVIDE AIRFIELD OPERATIONS I[N
SUPPORT OF DETAINEE FLIGHTS. PROVIDE AIRCRAFT WASH DOWN TEAMS
TO WASH AIRCRAFT ON ARRIVAL..

(10) (U) DOS. REQUEST ASSISTANCE FOR OPERATING COMMANDS
IN OBTAINING APPROVAL FOR NECESSARY DIPLOMATIC, OVERFLIGHT, AND -
OPERATING RIGHTS IAW FOREIGN CLEARANCE GUIDE AND OTHER
APPROPRIATE DIRECTIVES,

(11) 4 DOJ. REQUEST SUPPORT IN MOVING DETAINEES FROM
USCINCCENT AOR TO GTMO. SPECIFICALLY, REQUEST SPECIALLY
TRAINED US MARSHALS AND SPECIALLY CONFIGURED AIRCRAFT FOR
TRANSPORT AND ESCORT OF DETAINEES.

4. g FLOW OF FORCES. THE TOTAL NUMBER OF DETAINEES TO BE
HELD AT CTMO IS UNDETERMINED AT THIS TIME. FORCE STRUCTURE
DESCRIBED IN PARAGRAPH 3.A.(5) IS AUTHORIZED TO ADD THE
MAXIMUM EXPECTED DETAINEE POPULATION. USCINCSO COMMIT
ONLY THOSE FORCES, DOLLARS, AND OTHER RESOURCES NECESSARY TO
SECURE/SUPPORT THE DETAINEE POPULATION ACTUALLY APPROVED FOR
FORWARD MOVEMENT TO THE DETAINEE FACILITY AT GTMO.//
5. (U) COORDINATING INSTRUCTIONS

A. (U) C-DAY, L-HOUR. UPON RECEIPT OF THIS ORDER

B. D-DAY, H-HOUR: EXPECTED TO BE NET C+4.

C. # ANTICIPATED LENGTH OF OPERATION: TBD.

D. (U) THIS OPERATION IS DESIGNATED QPERATION ENDURING
FREEDOM. ‘

E. @ USCINCSO, USCINCCENT, USCINCTRANS COORDINATE AND
ESTABLISH PREMOVEMENT TRAINING AND PREPARATION REQUIREMENTS

- FOR TRANSFER ESCORT TEAMS. SOURCING SERVICES AND SUPPORTING

CINCS WILL ENSURE THAT TRAINING IS ACCOMPLISHED PRIOR TO
DEPLOYMENT.

F. (U) RULES OF ENGAC—EMENT (ROE) AND RULES FOR THE USE OF
FORCE (RUF). CJCS STANDING ROE (CJCSI 3121.01A, DATED 15 JAN 00)
AND DOD RUF (DODD 5210.56, DATED ! NOV 01) ARE IN EFFECT. SUBMIT
REQUESTS FOR SUPPLEMENTAL ROE AND/OR RUF AS REQUIRED. SUBMIT
REQUEST FOR SUPPLEMENTAL ROE FOR MARITIME AND AIR DEFENSE
FORCES NLT SUBMISSION OF REQUEST FOR DEPLOYMENT OF THOSE

. FORCES.

00
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G. (U) DIRLAUTH ALCON. KEEP JOINT STAFF INFORMED.

H. (U) IN-TRANSIT VISIBILITY (ITV). TO ENSURE THE ITV OF DEPLOYING
AND REDEPLOYING PERSONNEL, CARGO, AND EQUIPMENT, DOD
COMPONENTS, AGENCIES, AND SERVICES WILL CAPTURE, PROCESS, AND
TRANSMIT SHIPMENT INFORMATION FOR CARGO EQUIPMENT IN
ELECTRONIC FORMAT TO MAXIMIZE ELECTRONIC CAPTURE OF MOVEMENT
DATA VIA AUTOMATED INFORMATION SYSTEMS FEEDING THE GLOBAL
TRANSPORTATION NETWORK (GTN). THE GTN INTERNET ADDRESS IS
WWW.GTN.TRANSCOM.MIL. COMMANDS WITHOUT ACCESS TO GTN WILL
REPORT PLANNED MISSION TO THEIR NEXT HIGHER HEADQUARTERS FOR
GTNENTRY. IF UNITS DO NOT HAVE THE MEANS TO SUPPORT AUTOMATED
MANIFEST FEEDS TO GTN, UNITS MUST REQUEST SUPPORT THROUGH
SERVICE CHANNELS OR THE USTRANSCOM CAT: SHIPPER/UNITS MUST
COMPLY WITH THE PROVISIONS OF DOD RECULATION 4500.32R. MILITARY
STANDARD TRANSPORTATION AND MOVEMENT PROCEDURES (MILSTAMP).

“THE ARRIVAL AND DEPARTURE OF UNIT PERSONNEL AND EQUIPMENT AT

ALL NODES FROM ORIGIN TO DESTINATION WILL BE VISIBLE IN GTN
WITHIN ONE HOUR OF THE MOVEMENT EVENT.

[. (U) ANTITERRORISM/FORCE PROTECTION

(1) (U) USCINCSO HAS ANTITERRORISM/FORCE PROTECTION

RESPONSIBILITY (AT/FP) FOR FORCES WITHIN USSOUTHCOM AOR.
SUPPORTING CINCS AND/OR SERVICES FNSIIRE ATT FORCAES NEDI AvEn
s awidds UL L THREAT LEVELS AND FORCE PROTECTION
CONDITIONS SET BY USCINCSO THROUGHOUT THE USSOUTHCOM AOR.
SUPPORTING CINCS AND/OR SERVICES ENSURE ALL FORCES COMPLETE
USCINCSO-REQUIRED PRE-DEPLOYMENT TRAINING, TO INCLUDE
TERRORISM AWARENESS TRAINING [AW USCINCSO REG 380-16 AT/FP
PROGRAM. USCINCSO AT/ FP INFORMATION CAN BE FOUND AT THE

ASE]. ( _ TIFPCURREN!‘OPSAND
'nwmnc Uscmcso WILL EN: URE DEPLOYED FORCES RECEIVE
APPROPRIATE LEVEL OF ANTITERRORISM AWARENESS AND APPLICABLE
ROE TRAINING UPON ARRIVAL AND, AS REQUIRED, THROUGHOUT THE
LENGTH OF DEPLOYMENT [N THE USSOUTHCOM AOR.

- (2) (U) USCINCCENT HAS AT/FP RESPONSIBILITY FOR ANY USCINCSO
ASSIGNED FORCES WHEN DEPLOYED WITHIN USCENTCOM AOR AS PART
OF A FORWARD SECURITY ELEMENT TO ESCQRT DETAINEES TO GTMO.
USCINCSO WILL ENSURE ALL FORCES DEPLOYED ARE AWARE OF THE
THREAT LEVELS AND FORCE PROTECTION CONDITIONS SET BY
USCINCCENT THROUGHOUT THE USCENTCOM AOR. USCINCSO WILL
ENSURE ALL FORCES COMPLETE USCINCCENT-REQUIRED
PREDEPLOYMENT TRAINING, TO INCLUDE TERRORISM AWARENESS
TRAINING AW USCINCCENT OPORD 97-01A, FORCE PROTECTION OPORD.
USCINCCENT WILL ENSURE DEPLOYED FORCES RECEIVE APPROPRIATE
LEVEL OF ANTITERRORISM AWARENESS AND APPLICABLE ROE TRAINING
UPON ARRIVAL AND, AS REQUIRED, THROUGHOUT THE LENGTH OF
DEPLOYMENT IN THE USCINCCENT AOR.

003<




(3) (U) ENSURE FORCE PROTECTION MEASURES INCLUDE
PROVISIONS FOR CONTRACTORS INVOLVED {N THE OPERATION,
CONSISTENT WITH GOVERNING CONTRACTS.//

J. (U) STATUS OF FORCES. USCINCSO/USCINCCENT WILL ENSURE
PERSONNEL DEPLOYING TO THE USSOUTHCOM/USCENTCOM AOR
RECEIVE IN-COUNTRY LEGAL BRIEFING CONCERNING LEGAL STATUS OF
US PERSONNEL DEPLOYED TO THE USSOUTHCOM /USCENTCOM AOR.

K. (U) CONCURRENT UNIFORM CODE OF MILITARY JUSTICE AUTHORITY,
INCLUDING ARTICLE 15 AUTHORITY, TRANSFERS TO USCINCSO WITH
OPCON. USCINCSO ADMINISTERS MILITARY JUSTICE AUTHORITY
THROUGH SUBORDINATE COMMANDERS AS REQUIRED.//
GENTEXT/ADMIN AND LOG/

6. (U) ADMINISTRATION AND LOGISTICS

A. (U) AIRLIFT MOVEMENT PRIORITY [S 1BL. -

B. (U) FUNDING. THE JOINT STAFF WILL NOT PROVIDE FUNDING. CINC
COMPONENT COMMANDS WILL FUND ALL COSTS OF THIS OPERATION, TO
INCLUDE PREDEPLOYMENT, DEPLOYMENT AND REDEPLOYMENT COSTS.
CINC COMPONENT COMMANDS WILL CAPTURE AND REPORT INCREMENTAL
COSTS TO SERVICE COMPTROLLERS. SERVICE COMPTROLLERS WILL
REPORT INCREMENTAL COSTS TO DFAS-DENVER IAW DOD FINANCIAL
MANAGEMENT REGULATION 7000.14R, VOLUME 12, CHAPTER 23, PARA
2308.

C. (U) USE CJCS PROJECT CODE 9GF.

D. (U] USE OF JOPES IS DIRECTED. SUPPORTED CINCS SHOULD
CREATE GLOBAL COMMAND AND CONTROL SYSTEM (GCCS) NEWSGROUFPS
FOR TIME PHASED FORCE DEPLOYMENT DATA (TPFDD) PLANNING AND
COORDINATION. USTRANSCOM WILL EVALUATE TRANSPORTATION
REQUIREMENTS IN ACCORDANCE WITH PUBLISHED CJCS PRIORITY
GUIDANCE. JOINT PUB 4-01 IDENTIFIES USTRANSCOM AS THE INITIAL
ARBITER (AS GUIDED BY THE CJCS PRIORITIES) FOR DECONFLICTING
REQUIREMENTS BETWEEN CINCS. IN THE RARE EVENT THAT
USTRANSCOM AND THE AFFECTED CINCS ARE UNABLE TO REACH
AGREEMENT, THE JOINT TRANSPORTATION BOARD WILL ADJUDICATE.

E. ALL MESSAGE TRAFFIC CONCERNING THESE OPERATIONS SHOULD
BE TRANSMITTED WITHIN THE -
SOUTHCOM.JOPES.OPERATIONS.NEWGROUPS. ALL REQUIREMENTS WILL
BE ENTERED WITHIN PIDS 6115D FOR DEPLOYMENT AND 6115R FOR
REDEPLOYMENT.

F. (U) REPORTING INSTRUCTIONS. REPORT INTENDED MOVEMENTS IN
DAILY SITREP IN ACCORDANCE WITH CJCSM 3150.05 (OPREP 2). PROVIDE
AFTER-ACTION REPORTING IN ACCORDANCE WITH CJCSI 3150.25.

G. g CLASSIFICATION GUIDANCE. THIS OPERATION IS CLASSIFIED
SECRET, RELEASABLE COALITION.

H. (U) KNOWN LOGISTICS CONSTRAINTS. USCINCSO WILL IDENTIFY
CONSTRAINTS TO JOINT STAFF.

L ﬁ PUBLIC AFFAIRS. PUBLIC AFFAIRS POSTURE IS RESPOND TO
QUERY (RTQ). INITIAL ANNOUNCEMENT OF THE USE OF CGUANTANAMO BAY
WAS DONE BY ASD(PA) ON 27 DEC 01. USSOUTHCOM SHOULD FORWARD
PROPOSED PUBLIC AFFAIRS GUIDANCE TO OASD PA--INFO OCJCS PA--FOR
COORDINATION AND APPROVAL. USSOUTHCOM PA CAN BE REACHED AT

OOE
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J. (U} COMMUNICATIONS GUIDANCE. USCINCSO WILL PUBLISH COMSEC
‘GUIDANCE TO ALCON. WHERE RESOURCES ARE NOT SATISFIED BY
AUGMENTING OR SUPPORTING UNITS, VALIDATE AND FORWARD
REQUIREMENTS FOR CJCS-CONTROLLED ASSETS, AND ANY ADDITIONAL
SATELLITE CAPACITY BEYOND CURRENT APPORTIONMENT, TO THE JOINT
STAFF.//

GENTEXT/COMMAND AND SIGNAL/
7. @ COMMAND RELATIONSHIPS. USCINCSO IS THE SUPPORTED CINC.
USCINCCENT, USCINCJFCOM, USCINCSOLC., USCINCTRANS, CINCNORAD

X6) Jcomncr OASD PA A
OCJCS PA CAN BE REACHED A’

8. (U) JOINT STAFF POC | LTCOL J-3 JOD/WHEM,JDSN
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FM CJCS WASHINGTON DC

~ TO RUEHC/SECSTATE WASHINGTON DC

RUEADWD/CSA WASHINGTON DC
RUENAAA/CNO WASHINGTON DC
RUEAHQA/CSAF WASHINGTON DC
RUEACMC/CMC WASHINGTON DC i
RULSJGA/COMDT COGARD WASHINGTON DC -
RUCJACC/USCINCCENT MACDILL AFB FL
RUFGCIN/USCINCEUR VAIHINGEN GE
RHMFISS/USCINCEUR VAIHINGEN GE
RUCBACM/USCINCJFCOM NORFOLK VA
RHMFISS /USCINCJFCOM NORFOLK VA

" RHHMUNA /USCINCPAC HONOLULU HI

RUMIAAA /USCINCSO MIAMI FL

. RUCQSOC/USCINCSOC MACDILL AFB FL

RHMFISS /USCINCSOC MACDILL AFB FL

RHCUAAA/USCINCTRANS SCOTT AFB IL

RHMFISS /USCINCTRANS SCOTT AFB IL

RUCOGCA/COMNAVBASE GUANTANAMO BAY CU

INFO RHEHWSR/WHITE HOUSE SITUATION ROOM WASHINGTON DC
RUEKJCS/SECDEF WASHINGTON DC

RUPEUNA/USCINCSPACE PETERSON AFB CO

RUFGCIN /USCINCEUR VAIHINGEN GE//ECCS//

RHMFISS /USCINCEUR VAIHINGEN GE//ECCS//
RUCBACM/USCINCJFCOM NORFOLK VA//J3/J33/J34/J2M//
RHMFISS /USCINCJFCOM NORFOLK VA//J3/J33/J34/J2M//
RHHMUNA/USCINCPAC HONOLULU HI//J3/J33/334/J7//
RUCQSOC/USCINCSOC MACDILL AFB FL//SODC//
RHMFISS/USCINCSOC MACDILL AFB FL//SODC//
RUPEUNA/USCINCSPACE PETERSON AFB CO//J3//
RUCUSTR/USCINCSTRAT OFFUTT AFB NE//CC/CS//
RULSJGA/COMDT COGARD WASHINGTON DC/G-0/G-OP/G-OPD/G-OPF/G-

- WY/ -

RHCUAAA/USCINCTRANS SCOTT AFB IL//TCJ3-J4/TCJ3-OD/TCMD//
RHMFISS/USCINCTRANS SCOTT AFB IL//TCJ3-J4/TCJ3-OD/TCMD//
RUFDAAA/CDRUSAREUR HEIDELBERG GE//J3//
RUEOEGA/COMUSARCENT (FWD) DOHA KU

' RHRMDAB/COMUSNAVCENT//N3//

RUCJICL/COMUSMARCENT HQ MACDILL AFB FL//G3/COS/G5//
RUCKMAA /COMMARFORLANT NORFOLK VA
RUCBCLF/CINCLANTFLT NORFOLK VA
RUEOBBA/COMUSCENTAF SHAW AFB SC//A3/A5//
RHCUAAA/HQ AMC SCOTT AFB IL//CC/CV/DO/LG//
RHCUAAA/HQ AMC TACC SCOTT AFB IL//CC/CV/XO0/XOP//
RHMFISS/HQ AMC TACC SCOTT AFB IL//CC/CV/X0QO0/XOP//
RHCUMAC/HQ@ AMC TACC COMMAND CENTER SCOTT AFB
IL//XO0/X0OX/X0S/ [ -
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RUEASRT/COMUSARCENT-CDRUSATHIRD FT MCPHERSON GA//AFRD-DT//
RUCJICS/COMSOCCENT MACDILL AFB FL//S0J3//

RHDIAAA/HQ ACC LANGLEY AFB
VA//C/CV/DO/DOO/DOX/XP/XPMP/CAT//

RUEASRB/CDRFORSCOM FT MCPHERSON GA//AFOP-CAT//
RUEASRB/FORSCOM FT MCPHERSON CA//G3//
RUDHAAA/CDRINSCOM FT BELVOIR VA

RUEOEGA/CJTF KUWAIT

RUEOEEC/CJTF SWA//J3/CC//

RUEOEEC/CJTF SWA//CFACC//

RUETIAA/DIRSNA FT GEORGE G MEADE MD

RUEJDCA/DISA WASHINGTON DC

RUEKDIA/DIA WASHINGTON DC

RUEAIIA /CIA WASHINGTON DC

RUEAWJA/DEPT OF JUSTICE WASHINGTON DC

RULSDMEK/DEPT OF TRANSPORTATION OFC OF THE SEC WASHINGTON
DC//S1/560/X-1//

RUCNFB/FBI WASHINGTON DC

RUCOBRR/LANTNAVFACENGCOM NORFOLK VA
RHMFISS/LANTNAVFACENGCOM NORFOLK VA

RUEADLA/DLA FT BELVOIR VA//D/J-3/J-341//

RHMFISS/DLA FT BELVOIR VA//D/J-3/J-341//

RHMFISS/DSCP PHILADELPHIA PA

RHMFISS/DSCP PHILADELPHIA PA

RUEADLA/DLSC FT BELVOIR VA

RUEADLA/DCMA FT BELVOIR VA

RHMFISS/DCMA FT BELVOIR VA

RUEMANA/DDC NEW CUMBERLAND PA

RUEAAMC/CDRAMC ALEXANDRIA VA

RHMFISS/CDRAMC ALEXANDRIA VA

RUCOWCZ/COMLANTAREA COGARD PORTSMOUTH VA
RHMFISS/COMLANTAREA COGARD PORTSMOUTH VA
RUWDQAA/COMPACAREA COGARD ALAMEDA CA
RHFJKWA/DIRJIATF EAST KEY WEST FL

RUCKMEA/CG Il MEF

RHMFISS/CG Il MEF

e E ,

OPER/ENDURING FREEDOM//

MSGID/ORDER/CJCS//

REF/A/EXORD/CJCS/032205ZJANO2//
REF/B/MSG/USCINCSOQ/272050ZDECO1//
REF/C/MSG/USCINCSQ/050204ZJANO2/ /
REF/D/MSG/USCINCSO/050158ZJANO2//
REF/E/MSG/USCINCSO/052125ZJAN02/ /
REF/F/MSG/USCINCSO/052158ZJAN0O2//
REF/G/MSG/USCINCSO/090019ZJANO2//

AMPN/@# REF A IS CJCS EXECUTE ORDER DIRECTING USCINCSO TO
PREPARE AND OPERATE A LONG-TERM DETENTION FACILITY AT NAVAL |
BASE GUANTANAMOQ BAY (GTMO), CUBA, FOR DETAINEES WHO COME
UNDER US CONTROL DURING OPERATION ENDURING FREEDOM (OEF).
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REF B IS USCINCSO COMMANDER'S ESTIMATE. REF C IS USCINCSO
REQUEST FOR ADDITIONAL FORCES IN SUPPORT OF DETAINEE
OPERATIONS IN NAVAL BASE, GTMO, CUBA, AND MIGRANT SURGE
OPERATIONS AS REQUIRED. REF D IS USCINCSO REQUEST FOR
CLARIFICATION OF SEVERAL ISSUES FROM CJCS EXORD. REF E IS

ORDTYP/EXORD /CJCS//
TIMEZONE/Z
NARR/

GENTEXT/SITUATION/
1. g® PERREF A.//
GENTEXT/MISSION/
2. §f PERREFA.//
GENTEXT/EXECUTION/
3. ## PER REF A, EXCEPT AS FOLLOWS: DELETE ALL D+60 TIMELINE
REQUIREMENTS AND REPLACE WITH ON ORDER. PERSONNEL NUMBERS
REFLECTED IN THIS EXORD ARE APPROXIMATE AND PROVIDED FOR
PLANNING ASSISTANCE. DETAINEES WILL NOT BE TRANSFERRED UNTIL
DECLARATION BY JTF COMMANDER THAT THE JTF IS PREPARED TO
RECEIVE DETAINEES.

A. (U) MAKE THE FOLLOWING CHANGES TO THE FOLLOWING
SUBPARAGRAPHS OF SUBPARAGRAPH 3A:
(1) [U) USCINCSO. ADD THE FOLLOWING AS SUBPARAGRAPHS (1)(L)
THROUGH (1)

pots




#" # DEVELOP CONOPS FOR AIR DEFENSE OF GTMO DETAINEE
OPERATIONS AND PROVIDE 'ro JOINT STAFF NLT 4 DAYS FROM RECEIPT OF
THIS MESSACE. .
(2) 4® USCINCCENT

(A) @ CHANGE SUBPARAGRAPH 3A(2)tG) TO READ: PROVIDE cal
SUPPORT UIREMENTS TO USSOUTHCOM FORWARD ELEMENT. .

(B) DELETE THE CURRENT WORDING AND CHANGE
SUBPARAGRAPH 3A(2)(B) TO READ: USCINCCENT IS AUTHORIZED TO
TRANSFER CUSTODY TO USCINCSO FOR TRANSPORT TO GTMO OF ANY
DETAINEE THAT THE DETAINEE REVIEW AND SCREENING TEAM (DRST)
DETERMINES TO MEET THE CRITERIA AND ALL REQUIREMENTS SET OUT
IN SECDEF'S IMPLEMENTING GUIDANCE ON DETAINEE SCREENING AND
PROCESSING FOR TRANSFER OF DETAINEES IN AFGHANISTAN TO GTMO.

IMPLEMENTING GUIDANCE TO BE VIA SEPARATE CORRESPONDENCE. THE

DETAINEE MOVEMENT SCHEDULE WiLL BE COORDINATED BY USCINCSO
WITH USCINCTRANS AND USCINCCENT.

(3) (U) USCINCTRANS. TO SUBPARAGRAPH 3A(3), ADD THE -
FOLLOWING AS SUBPARAGRAPH (3)(E): ONE AEROMEDICAL EVACUATION
LIAISON OFFICER TO SERVE ON THE JTF SURGEON CELL AS PART OF

- FORCE PACKAGE TWO: INCREMENTAL DEPLOYMENT FORCES.

(@) (U) USCINCJFCOM. IN SUBPARAGRAPH 3A(5)
(A) (U) USCINCJFCOM IS REL!EVED OF ‘IHE FOLLOWING TASKINGS
ASS!GNED TO FORCE PACKAGE ONE C




4. #B IN SUBPARAGRAPH (5)(C)1G, DEPLOYABLE
COMMUNICATIONS PACKAGE FOR JTF-160 FORWARD ELEMENT IN
USCENTCOM AOR TO SUPPORT C2 REQUIREMENTS DURING DETAINEE
RECEPTION AND TRANSPORT WITH MINIMUM SECURE VOICE AND DATA
CAPABILITY. ;

(B} (U) ADD THE FOLLOWING FORCES [PER REF C) TO FORCE
PACKAGE ONE, IMMEDIATE DEPLOYMENT FORCES AS SUBPARAGRAPHS
(3)(C)(L)(N)(4) THROUGH (9):

# ONE (1) X PUBLIC AFFAIRS DETACHMENT, EIGHT (8}

E FOLLOWING AS SUBPARAGRAPHS (1) AND (2) TO
SUBPARAGRAPH (5)(C)1H:

(D). (U] USJFCOM IS RELIEVED OF THE FOLLOWING TASKINGS

~ ASSIGNED TO FORCE PACKAGE TWO, INCREMENTAL DEPLOYMENT
FORCES. AND FORCE P




(5) P USCINCSOC. DELETE LAST SENTENCE OF SUBPARAGRAPH

3A{4)(B).
(6) @ CINCNORAD. DELETE SUBPARAGRAPH (6).
(7) (U) CNO. IN SUBPARAGRAPH 3A(7), ADD THE FOLLOWING AS

_ SUBPARAGRAPHS (7)(A) AND (B):

(B) (U) PROVIDE THE FOLLOMNG AS FORCE PACKAGE TWO,
INCREMENTAL DEPLOYM

UPGRADE BASE C4l INFRASTRUCTURE 10T SUP
STRATEGIC COMMUNICA'TTONS
'B. (U) ADD THE FOLLOWING AS SUB PARAGRAPHS 3A(12) THROUGH
3A{16]
(1) 4 USCINCEUR. BE PREPARED TOSUPPORT USC!NCTRANS ;
CONCEPT OF OPERATIONS FOR AJRLIFT SUPPORT FOR THE MOVEMENT OF
'~ DETAINEES FROM KHANDAHAR, AFGHANISTAN, TO GTMO.

(2) ## USCINCPAC. BE PREPARED TO SUPPORT USCINCTRANS IN
DETAINEE TRANSFER OPERATIONS. USCINCTRANS CURRENT CONOPS
TRANSFERS DETAINEES FROM AFGHANISTAN TO GTMO THROUGH
INCIRLIK, TURKEY. THIS CONOPS COULD CHANGE AS THE CAMPAIGN -
AGAINST GLOBAL TERRORISM CONTINUES, AND IS NOT INTENDED TO END
AT THE CONCLUSION OF HOSTILITIES IN AFGHANISTAN.
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(3) @f Ccsa. mw REF A, PROVIDE THE FOLLOWING FORCES AS PART
OF FORCE PACKAGE ONE, IMMEDIATE DEPLOYMENT FORCES:

(A) @f MOBILE CT SCAN CAPABILITY AND C ARM X-RAY
CAPABILITY TO BE ATTACHED TO NAVAL HOSPITAL AT GTMO (NAVAL
HOSPITAL AT GTMO WILL PROVIDE LEVEL Il CARE TO JTF PERSONNEL.

(B) 48 BE PREPARED TO CONDUCT AUTOPSY SUPPORT TO
DETAINEE OPERATIONS AT GTMO. DISPOSITION OF DETAINEE REMAINS
WILL BE [AW AR 600-8-1 WITH SUPPLEMENTAL GUIDANCE TO FOLLOW.

4) # COMDT COGARD. REQUEST FORCES TO SUPPORT FORCE
PACKAGE ONE, IMMEDIATE DEPLOYMENT FORCES: DEPLOY ONE (1) X
USCG PORT SECURITY UNIT AND DEPLOY ONE (1) USCG LNO TO JTF-160.

(5) @ COMNAVBASE GTMO. TRANSFER OPCON OF SECURITY

. FORCES TO USCINCSO. ACCEPT OPCON OF SECURITY FORCES UPON
. MISSION COMPLETION AS DETERMINED BY USCINCSO.

(6) (U) OTHER GOVERNMENT AGENCIES. LEVEL OF INVOLVEMENT

BY OTHER GOVERNMENT AGENCIES WILL BE REQUESTED AS
APPROPRIATE AND LEVEL OF PARTICIPATION WILL BE DETERMINED BY
THE REQUESTED AGENCY'S ABILITY TO SUPPORT CJCS REQUEST.
4. {# FLOW OF FORCES. PER REF A. ROUTINE ROTATION OF FORCES IS
AUTHORIZED.
5. 4 COORDINATING INSTRUCTIONS

A. {U) REPLACE SUBPARAGRAPH 5A WITH THE FOLLOWING: C-DAY FOR
DETAINEE TRANSFER OPERATIONS IS 31 DEC 01. '

B. {U) ADD THE FOLLOWING SUBPARAGRAPH AS H(3) USCINCEUR HAS
ANTITERRORISM/FORCE PROTECTION RESPONSIBILITY FOR FORCES
WHEN DEPLOYED WITHIN USEUCOM AOR AS PART OF A FORWARD
SECURITY ELEMENT TO ESCORT DETAINEES TO GTMO. SUPPORTING
CINCS WILL ENSURE ALL FORCES DEPLOYED ARE AWARE OF THE THREAT
LEVELS AND FPCONS SET BY USCINCEUR THROUGHOUT THE USEUCOM
AOR. SUPPORTING CINCS WILL ALSO ENSURE FORCES COMPLETE
USCINCEUR REQUIRED PREDEPLOYMENT TRAINING, TO INCLUDE
ANTITERRORISM AWARENESS TRAINING IAW USEUCOM FORCE
PROTECTION OPORD 01-01. COMMANDERS WILL ENSURE DEPLOYED
FORCES RECEIVE APPROPRIATE LEVEL OF ANTITERRORIST AWARENESS
TRAINING UPON ARRIVAL AND, AS REQUIRED, THROUGHOUT THE LENGTH
OF DEPLOYMENT IN THE USEUCOM AOR. ACCESS TO USCINCEUR OPORD
01-01, CURRENT FPCONS, FORCE PROTECTION BRIEFINGS, PRE-
DEPLOYMENT REQUIREMENTS, AND FORCE PROTECTION GUIDANCE CAN
BE FOUND ON USEUCOM/ECSM SECRET INTERNET PROTOCOL ROUTER
NETWORK (SIPRNET) HOMEPAGE AT THE FOLLOWING ADDRESS:
HTTP:/WWW2.EUCOM.SMIL.MIL/ECSM/ECSM_HOME.HTM (ALL LETTERS
LOWERCASE).//
GENTEXT/ADMIN AND LOG/ '
6. # PER REF A, EXCEPT REPLACE THE FOLLOWING AS SUBPARAGRAPH
6l: QUOTE. PUBLIC AFFAIRS. PA POSTURE IS ACTIVE. CURRENT SECDEF
PA GUIDANCE (072020ZDECO1) IS APPLICABLE PENDING TRANSMITTAL
SHORTLY OF SUPPLEMENTAL SECDEF PA GUIDANCE ON ISSUES SPECIFIC
TO GUANTANAMO DETAINEES OPS. UNTIL THIS SUPPLEMENTAL GUIDANCE
IS ISSUED. USCINCSO/PA WILL CONTINUE TO COORDINATE WITH OASD(PA)
ON RESPONSES TO QUERIES OR REQUESTS FOR MEDIA ACCESS/
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COVERAGE THAT ARE OUTSIDE THE SCOPE OF EXISTING SECDEF PA
GUIDANCE ON OEF. CONTACT OASD(PA) ATIREL
18

(0)6) [ICONTACT SOUTHCOM PA ATTBIE)
UNQUOTE.) ;

'7. (U) COMMAND RELATIONSHIPS. USCINCSO iS THE SUPPORTED CINC.

USCINCCENT, USCINCEUR, USCINCJFCOM, USCINCPAC, USCINCSQC, AND
USCINCTRANS ARE SUPPORTING CINCS. COMNAVBASE GTMO IS A
SUPPORTING COMMANDER. ALL SERVICES ARE SUPPORTING SERVICES.
DOJ, DOS AND DOT ARE SPECIFIC SUPPORTING AGENCIES. ALL OTHER
AGENCIES ARE SUPPORTING AGENCIES, AS REQUIRED.

8. (U) JOINT STAFF POC IS LT com J-3 JOD/WHEM, DSN
EE—//

AKNLDG/:#;/ 9

OOFS




