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•t. Objectives andNeedforAssisttoce • 

. The objectiVes of the American Red Cross in requesting financialassistan.ce are:. . 
A To pro'-ide ,essential American R~ Cross emergency $$Vices to military members and their families 

wherever they are assigned, around the world; 
B. To enhal::.tce Red Cross services in conjunction witb initiatives.launched by the DePartment of Defense in 

supportofmilitaryfaxnHies and vetera·ru;; .· . . . . . . ·. . ·. ·. . · 
C To ensure no degradation in the delivecy of seryices to tbe .Armcld. Forces; 

During these chal1eng.ing •.tinles, the ~entofDefeose bas called on the American Red Cross to. partner with 
them .in order tQ provide &ddition8J SDpp911 services to military fam.ilics around the world. · 

This gmnt, wilt be l.lSed to defray the costs of. and enhance the Anieri(:all R~ Cross emergency C()mtn)lnication 
· serneesbetween service inember& and tbeidafilllies, suppOrt the work of Red Cross personneLpnwiding services to 
deployed troops. 'continue and enhance • installation • $~!"\'ices ' at both 'domestic and overseas . locations, and. provide 
guidance and program support. to Red Cross offices providing services to military families in their local communities. 

3. Qurterly Perfonaallce 

J».&taJlgtion-based ~for MijitAWMem~ and their Families 
·American Red Cross offices on tnilitary i.nstanations awund th~ world I!Qntinue to find iJilllmtive wa)'S of delivering 
s,ervices to military members andthei.- families. · 

.. At RAF'Lakenheath, ·United Kingdom, the Station otrer several progra.ms f()r militazy families who live on. the 
installation. In October and November,Infantand Child CPR classes· were offered at no cost to a. totalof 20 
military family mem.bers. Tbe station a1sobosted "Mind the Gap" potlucks on November l61ll aoo December 
14111, as meet-and-greet events for pregnant .ainnen and ~pouses of deploy~d or se6graphka1ly separated 
airmen. AHealthyP.regnancy; Healthy Baby course was ,held for 13 parhcipantson 19Novemb~. 

• The station oniee iu Kunsan, Korea partnered wifh t heir J0ct1l exchange, Health and WeUness Center, 
TriCare, and the base Retiree office to co-$ponsor the base Ret~ Activity Day on Se:ptember.24111

• Station 
staff and voi~nte:ers provided. inform;~.tion .about .local Red Cross services. infonnation sheets on whatto do in 
. an emergency and a thank-you letter to retirees. and their spouses or widows. . 



o In Guaotanamo B~y. Cuba, the American Red Cross .c()ordinated ·a local Bike-0-Ra:rna. One Red Cross paid 
staff memb¢r.and 42 Red Cross volunteers worked ·with the local Spouse's Club, Base Safety Office,. Navy 
Seabees, and MWRto ensure. that local bicycles <md riders . were safe ana. properly equipped, and facilitated 
~ces and other events, Over one hundred individuals partiCi~11ted . 

• ·Every month, • the station at Fort Hood, Texas sUPPQrts deploying service members_ manifested. <m departing 
iligbts. Red Cross personnel distribute. Starbucks coffee, candy, magazines and books w those waiting at the . 
tetminals for their departure. ln October and November, 2,556 soldiers on fifteen separate manifests were 
supported through thi.s progmnt. · · · 

Qm!loyment Sit$!5 
The. American Red. Cross • deploys . staff members. in _l!upport of· Operation • ~during f recdom and ()pet1ltion New 
Dawn to Bagram Air Base (Afghanistan), Camp Arifjan (Kuwait),. and Camp Lernonnier (Djibouti. Africa). 0\lring 
the reporting period. tbese 9 staff members: · · · · 

• Delivered 13~862 Emergency Communications Messages to deployed service members; . 
o Received 20,159 visitors· to their offices. Visitors freq1.1ently ·took advantage of a variety· of canteen services. 

includll.Ig movie l~bw.Ie~.televisionloun~es (some with video game systems, coffee, andsnacks.) 

The Red Cross office at Camp Lemonnierin Djiboutiopened on 26 September and is providing Health and Safety 
coUrses to deployed service members at no cost and delivering Emergency Communications M~sages. Through the 
end ofthe reportingperiod 88 individuals participated in 16 CPR and First Aid coui'!les. · 

CaltCenter Etnerpcy COmmunications Services .. 
ln June • 2011 ~. SAF .• Emergency C ornmunication.c; services were· consolidated • .into a. single call center environment, 
providing m.ilitaey members. and their families the. ability to access. these strvi~s through. the use .of a single telephone 
ntilbbet 871,.272~7337 (U.S. Toll Free} regardless of where they live. The new business model consists of one call 
center with four geographically_ dispd'sed locations, pnn·idina intake, v~fication, and message delivery servict$ 
worldwide • (with the exception of deployment sites. supporting Operations Ellduring Freedom. and Operation New 
Dawn in Afghanistan~ Kuwait, and Djibouti, Africa: described in Item 4). ·· · · · · 

.··DUling this reporting period, the Call Center reported thefolJoWing actiVity: 
" · 34,821 cases initiated; 
• 127,675 incoming and l8D,.il9. outgoing calls; 
• $1.964,178 in fmancial assistanceprovidedto. i,%9 individuals; 
D lly CaseS werein.itiated, Up00 the reqUest 0( a friend or family member, tO preventa SUlCi de, 

$!Qte-bas¢ SUJ2RQrt for«;ommunitv·Based Military Mem9ers Md Their I:amilies 
Across the nation. 15 Program Support manager~ assist the chapters wilhlll theit jutisdictions with providing core 
SAF ·services. During the reporting period. state managers provided SUWort. to the ~cy C<lpununicaiions · 
system by fielding Quality Assurance questions fror:n. chapters in their sta,1es, as well as.assisdng chapter.; with 
cstablis~ing structures for providing Follow~up services to Emergency Communications.clients. 
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4. Budget ''s. Actual Results 

Of the total program budget of $24 million dollars, approximately 76% remains unspenl thro·1gh the reporting period 
ending December 31. 2(111. 

DOD Qoartedy R'E.'porl 
Reporting Acth·ity from September 20tb. 2011 £hro~J1:b Dec.ernber 31, 2011 
CUN4 Summary 

(b)(4) (b)(4) 

Total Grant 
(b)(4) 

24,000.000 

(b)(4) 

(b)(6) 

Date 
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