


JCOC 60 Wrap-Up

(NOTE: This list is a summary of inputs from JCOC-60 participants at the closing

session on May 11, 1997))
Impressions: What we felt as a result of the JCOC experience.

Military faces tough communications problems with civilian community.
Believe the training given to the military today is superior and has produced a quality force
Overall, foday's military is characterized by:
Good people Good leadership
Good equipment Good training
Military is leaming frcm past experiences and mistakes
Quality of the service member is characterized by:
» Dedication
Great work ethic
They demonstrate a “true spirit”
Military people possess a high degree of honesty and a lack of defensiveness
The enlisted are smarter, brighter, community oriented, etc.
Training is essential
The velunteer Army is working
Quality of life for families is not working
However, equipment needs to be updated which is not dore regularly
Downsizing is hurting
There is a lack of diversity among leadership

Insights: What we learned from the JCOC experience.

Civilian community must take better care of their military
Much outdated equipment. Need to strongly support the DOD budget
It is time to generate new thinking on the military organization and how it functions:
= Do we need the four branches of the military?
« Military needs new and clearer pricrities
» Balance between hi-tech equipment and better equipping the ground combat
soldier. (Military can buy new planes, but unable tc outfit the Marines [the individual
soldier] properiy.}
We need productivity on newer structures
Do we need four special operations organizations?
How can we get civilians into the QDR process?
How can we get feedback to the Pentagon?
The military is not telling its story well
The velunteer Army is working well
The military is qualified and responsible
We need Base Realignment and Closure (BRAC)




lll. Impacts: Actions resulting from impressions and insights.

Meet with the media and have them cover the service branches

Tell our story to other opinicn leaders

Educate the public

Talk with local military organizations

Support the military

Learn mere about the military

Become more proactive based upon our JCOC experience.

Op-ed pieces

Go to high schools and tell the JCOC story and experiences

Support funding for specific programs through government officials

Push for funding for new equipment

Share articles, speeches, presantations and other information between JCOC, DOCA and
DOD

« Develop a partnership between the entertainment industry and the military

IV. Implications: Desired results of actions.

Provide information to better inform the public

Remove myths

Communities can help to increase morale and show that “we care”

Although the military is used to “taking care of its own,” support to military families should also
be provided by communities
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