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o My staff is currendy looking i&o0 the pogsibilities for a visit in
Wﬂsh.mgwn next spring, A possible | opportunity couldbe in
connection with the sighature of the Declaration of Principles
document (DoP) in May-June. This would also be-an |ntere5nng
time for dzscussmns on'the NATO enlargement.

[N

s The visit Wauld also give usthe Dppormnity to discuss oor bilatersl
relations. Within the Ministry, we are currently reviewing OUr co-
operation with the United” States in several defence relatedareas. ]
would of course be happy. to have. adlalogue on this. work with you
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TO: [an Brzezinski
FROM: Donald Rumsfeld \N\ >
SUBJECT: Notes :gl
L ]
Here are the notes I used for my luncheon talking points on NATO in 20, 3
Thanks.
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SUGGESTED POINTS FOR WORKING LUNCH
/VVh’;t’;ve want [xob Lrw“@'

e NATO-Russia cooperation based on practical, concrete
and mutually beneficial initiatives. —

T I°
0
e Alliance consensus "at 19" Before orkimg any specific
kmf_LL onca

issue "at 20", : Cs
I—L‘—Zéffm%d{(u/( V77 L%}?};%f fa/r
e Consensus*at 19"A/qu1red to work an issue “at 20" (i.e.,
@gﬂy_n.annull any issue back to "at I9any time.)>
o We wantto.reinvigoraiand fepackage-but not

restructure--2INATO-Russia institutions.
€72 b onazy
at we do én -

e —

P

e No mcetmgs "at 20" with Rusm&mthout pri or ATO
DO mevt
Consensus. s e 1\;[_,‘ -

® No Russian veto in any Alliance decision-making.

[

frosd’ Sfpuws! .
e Weshould y@*—faet—tﬁaee Russian wedge-driving among
Allies.

e  We will not elevate relations with Russia above those with
other Alligs.

» No presagreed lists. of issnes for NATO-Russia joint _
cooperation and decision. z:rééuer/ S £ P e

* We must not discourage and/or marginalize other

Partners.
MAT

NAC must retain oversight over Sessstary-Guaserai (o~
Ttermatioral Staff) contacts with Russian Presidency.

Prepared by lan Brzezinski V W'Lj m_ "-’O-Lé ----- G‘"’“Jf ui

DASD(EUR/NATO), 614-5249 Grermree i
Pecember 13,2001 T:11 PM ¢ ¢ e./wec.-}cr,ﬂ ot pe ombs pof
belreds #
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TO: [an Brzezinski
FROM: Donald Rumsfeld gi\-

SUBJECT: Response to Ivanov

Here are the notes I used in my statement in the meeting of the 20 in response to

[vanov.
Thanks.

Attach
Notes
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TO: Paul Wolfowitz
Dov Zakheim ;
i
FROM; Donald Rumsfeld )/\ @‘? ~
e ‘Qﬁb
SUBJECT: Budget SVTC w/CINCs / <

The SVTC we had with the CINCs was not useful. They allfised different
formats. I didn’t have a book to guide me as to what they'Were talking about. I
didn’t know the acronyms. When they were talking pimbers, 1 couldn’t tell

whether they were talking ‘03 or the FYDP.

[ have to get briefed on what they were saying. Please set up a meeting for

someone to explain it to me. Hopefully, this time I will understand what it is

about.
/
Thanks. / %—-—
[ceocr -
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® @
CINCEUCOM

#1 Theater C4 Modernization;

- CINC POSITION: Requests additional funding for C4

modernization and increased connectivity at 25 USAREUR sites.

Particularly concerned with communication infrastructure from
gates to buildings.

11-L-0559/05D/5038

Issue Status

*Some funding added.

*Remaining requirement
funded with our ‘“‘cost of
war”’ request for
additional topline.




CINCNORAD/SPACECOM

#1 NORAD Battle Control System:

— CINC POSITION: Current system cannot meet requirements for
increased Homeland Defense Mission. Requests additional
funding to integrate FAA tracking information into NORAD
system.

#2 NORAD C2 Qut-Year Tails:
— CINC POSITION: Emergency supplemental provided $25M for C2
improvements. Fund out -year tails.

11-L-0589/08D/5039

Issue Status

*Funded.

*Funded.




® ®
CINCNORAD/SPACECOM

Issue Status

#1 SPACECOM Information Operations:
— CINC POSITION: New mission areas require additional *Funded.
manpower.

#2 SPACECOM Space Control:
— CINC POSITION: Funding insufficient to satisfy Space Control ® Funded.
Capstone Requirements Document.

#3 SPACECOM Space-Based Radar:
— CINC POSITION: Requests funding in FYO3 to look at *Funded.
alternatives. Leave options open for an FY10launch/FY13 I0C.

11-L-0589/08D/5040



® @
CINCPACOM

# 1 Preferred Munitions:

— CINC POSITION: Requests additional funding for JDAM and LGB.

— Emergency supplemental provided funds to increase production
capacity.

#2 Force Protection:
~ CINC POSITION: Requests additional manpower and funding for
force protection.

#3 JTF Wamet:
-~ CINC POSITION: Requests additional funding for WARNET.
Considers WARNET critical to ensure interoperability in
communications, databases, and messaging for JTFs.

11-L-0659/0SD/504 1

Issue Status

*Significant funding
added.

*Remaining
requirement funded
with our “cost of war”
request for additional
topline.

®  Priority CINC
requests funded.

® WARNET - Sent to
JROC to validate
requirement.




@ o
CINCPACOM

#4 Theater C4 Infrastructure (NMCI):
— CINC POSITION: PACOM NMCI contract is underfunded.

#5 Theater C4 Infrastructure (Army):
— CINC POSITION: Requests additional funding for C4
modernization and increased connectivity.

#6 Airborne SIGINT:
~ CINC POSITION: Requires the capability to access, locate and
decipher Low-Probability-of-Intercept (LPI) communications
(reinstate JSAF or develop follow-on program).

11-L-0559/0SD/5042

Issue Status

*Funded.

*Some funding added.

®  Remaining
requirement funded
with our “cost of war”
request for additional
topline.

*Restructured program
being developed.




@ ®
CINCSTRATCOM

#1 Trident D-5 Production:
— CINC POSITION: Requests additional funding to avoid break in

missile production.

#2 Trident D-5 Guidance & Electronics:
— CINC POSITION: Requests additional funding for guidance and
electronics subsystems.

#3 Advanced Extremely High Frequency (AEHF):
~ CINC POSITION: Requests additional funding to support AEHF
FOC in 2010.

11-L-0589/08D/5043

Issue Status

*Funded.

*Funded.

® Funded.




#1 C-17:

— CINC POSITION: Requests funding for Boeing’s multi-year

procurement proposal.

|
TRANSCOM

11-L-0559/0SD/5044

Issue Status

*Funded.




@ ® o
USCENTCOM

Issue Status
#1 Deployable Headquarters Command Post {DHCP):

~ CINC POSITION: Terrorism emergency supplemental funded | sFunded with other
S30M of $43M requested. Requests the remaining $13M be emergency supplemental
funded in FY02. funds. Will backfill cuts

in second supplemental.

#2 HQ C4 and Theater Infrastructure C4 Requirements: *Some funding added.
— CINC POSITION: Requests additional funding for C4
modernization and increased connectivity.

® Remaining requirement
funded with our ‘““cost of
war”’ request for
additional topline.

11-L-0559/0SD/5045



® o
USCENTCOM

#3 Force Protection:
— CINC POSITION: Requests additional manpower and funding for
force protection.

#4 Prepositioning
-~ CINC POSITION: Requests additional funding for Air Force and
Army prepositioned war reserve equipment. Some of this
equipment has been depleted by the war effort.

11-L-0559/0SD/5046

Issue Status

*Priority CINC
requests funded.

*Air Force issue
funded.

*Army repositioning
assets.




® ®
_JFCOM

#1_Joint Experimentation:
— CINC POSITION: Mandated every other year major field exercise is
unfunded and odd year concept development is underfunded for
level of effort necessary for major joint exercises.

#2 Joint Warfare Analysis Center (JWAC) Manning:
— CINC POSITION: JWAC cannot provide the required level of effort
without an additional 13 1 billets.

11-L-0559/08D/5047

Issue Status

® Funded FY03
& FY04.

*Funded 1/2 of
request,




@ @
CINCSOCOM

Issue Status
#1 MH-53 Extension:

.
~ CINC POSTION: Requests additional funding for MH-53 Funded.
helicopters to accommodate the slip in CV-22 production.

#2 cv-22: .
— CINC POSITION: Emphasized his support for the CV-22 program. | ® ATKL!S
restructuring.
#3 Aircraft Survivability Equipment: *Funded
— CINC POSTION: Requests additional funding to modernize )

outdated on-board aircraft defensive systems.

11-L-0659/08D/5048



® @
CINCSOCOM

#4 Flight Readiness:
— CINC POSITION: Requests additional funding for flying hours
program.

#5 Advanced Gunship design:
— CINC POSITION: Supports an ACTD & AOA with USAF
sponsorship for an Advanced Gunship design.

#6 Psychological Operations:
— CINC POSITION: CINC requests additional funding for
psychological operations capability including modernization of
Commando Salo aircraft and communications suites.

11-L-0559/0SD/5049

Issue Status

® Funded.

¥unded.

® Funded.




® @
CINCSOUTHCOM

#1 Intelligence, Surveillance, and Reconnaissance {ISR):
— CINC POSITION: Requests additional airborne reconnaissance
assets, SIGINT, and HUMINT to support on going operations.

#2 Drug Interdiction and Counterdrug Activities:
— CINC POSITION: CINC requests additional funding for various
assets used in support of the counterdrug mission.

#3 SOUTHCOM Headquarters Building:
—~ CINC POSITION: Miami is the best location for the
USSOUTHCOM headquarters. Purchase of the building and
associated land is cost-effective.

#4 Facilities and Infrastructure:
— CINC POSITION: Requests additional real property maintenance
(RPM) and MILCON funding to ensure operational capabilities of
USSOUTHCOM components and subordinate commands.

11-L-0659/0SD/5050

Issue Status

*Dedicated drug ISR
is not supported.

*Drug mission is being
reduced.

® Plan to work Hill for
FY04 budget.

*Drug mission is being
reduced.
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TO: Torie Clarke
FROM:  Donald Rumsfeld/\?% o
\r'.w}

SUBJECT: Rowan Scarborough A

I don’t know Scarborough, but I noticed this article by him, and it reminded me of

my guidelines. Do you think it might be smart to sit down and show him these

guidelines sometime?

Thanks.

Altach

11/06/0 1SecDef memo
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Doctrine must be updated to fit new war on terrorism Page 1 of 2

The Washington Times ECDEFHASC,,
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Doctrine must be updated to fit new war on terrorism

Rowan Scarborough
THE WASHINGTON TIMES

Published 11/5/2001

The Weinberger-Powell doctrine that intluenced presidents on when and how to use American
military power for nearly two decades has given way to the unchartered war on terrorism,

Named after former Defense Secretary Caspar Weinberger and Secretary of State Colin L. Powell,
the doctrine’s mijor tenet is to use decisive, or overwhelming, force to achieve u clear objective.

That convention ix out the window in the ongoing campaign in Afghanistan and the broader war
against global terrorism. Targeted action, not decisive force, i1s what is needed 10 uproot shadowy terror
networks, U.S. ofticials say.

President Bush and Defense Secretary Donald H. Rumsfeld are trying 1o achieve wath limited arms
(air assaults, special operations and CIA covert action) what overwhelming force is designed to attain —
namely. the destruction of an enemy. Qsama bin Laden, and ousting of a belligerent government,
Afghamstan’s Taliban.

But the exact “Bush-Rumsteld” doctrine that would stund alongside the Weinberger-Powell
principles is still to be written, military analysts say. It takes a significant military event. such as the
Vietnam War or the nascent war on terrorism, to spur strategists to starting thinking about what it all
means.

“All you’ve got right now are a series of disconnected policy musings that are the most immediate
response to the challenge we are currently facing,” says retired Army Col. Kenneth Allard, a TV military
analyst who has written books on military strategy.

Analysts predict this century’s first war against so-called asymmetrical threats — in this case
terrorism — will produce a military doctrine like no other.

“We need a new vocabulary,” Mr. Rumsfeld said shortly after the air war began Oct. 7. “We need to
getrid of ‘old think’ and start thinking about this thing the way it really is.”

“New think™ 1s actually what Mr. Weinberger aimed to do in 1983, Then. in the early days of the
Reagan military buildup, the defense secretary wanted to set down principles for deploying forces that
would prevent another Vietnam. Mr. Powell, former Joint Chiefs of Staff chairman, later amended the
Weinberger doctrine to also call for using “decisive force.”

In a Nov. 28, 1984, speech to the National Press Club. Mr. Weinberger said U.S. armed force would
be used only to protect “vital interests of the U.S. or its allies.” He said the action must have “clearly
defined political and military objectives™ and come with “reasonable assurance we will have the support
of the American people and their representatives in Congress.”

Analysts say Mr. Bush is meeting those criteria. Congress and the American people are
overwhelmingly backing military action. Mr. Rumsfeld has stated the objective: ousting the ruling
Taliban, and eliminating bin Laden and his al Qaeda terror network. The United States holds bin Laden
responsible for the September 11 attacks on New York and the Pentagon.

But Mr. Powell himself agrees his principle of decisive torce does not fit in Afghanistan.

“I’ve always talked about decisive force, meaning you go to the point of decision and that’s where

http://asp.washﬁmes.comfprintanicle.aqpﬁﬂi@m%ﬁ@%fwol 1105-94650506 11/6/2001



Doctrine must be updated to fit new war on terrorism Page 2 of 2

you apply decisive force,” Mr. Powell told NBC shortly before the air assault began Oct. 7. “In the
Persian Gulf war 10 years ago, you had an army sitting out there easily identifiable . . . and we applied
decisive force against the Iraqi army. It’s different this time. . . . T can assure you that our military will
have plans that will go against their weaknesses and not get trapped in ways that previous armies have
gotten trapped in Afghanistan.”

One major objective in Afghanistan is not only to destroy the enemy but to simultaneously befriend
the Afghan people as the United States works to form 4 post-Taliban democracy.

Michael O’Hanlon, a defense analyst at the Brookings Institution, says that if Mr. Bush’s current
strategy 1s successful, then local politics may be part of a new doctrine.

“Things that were an anathema to Powell and Weinberger and were partly a reaction to Vietnam are
now correctly recommended as necessary to this kind of war,” Mr. O’Hanlon said. “In cases where you
really have to worry about the hearts and minds, and not just battlefield success, politics are an inherent
part of the operations, especially when you are trying to convince people not to fight you and to change
sides. So the concept of overwhelming force is not really applicable.”

James Webb, a decorated Marine Corps officer in Vietnam and former secretary of the Navy, says
the Powell doctrine never fit every conflict anyway.

“There are times when a nation must fight even though it is unable to amass overwhelming force,
Think of the early battles of World War I, Mr. Webb said. “And there are times when overwhelming
force is irrelevant, because its application does not meet the threat, which is where we are today. What is
important here — to use the phrase [ used in my speech at the Naval Institute — is *specific lethality.’
That means finding the *point targets’ in this kind of war and then obliterating them.”

If the new war on terrorism gives birth to a Bush-Rumsfeld doctrine, clues to its content might be
found in a series of policy pronouncements.

Mr. Bush’s most significant new policy is his edict that governments that host and protfect
international terrorists will be treated as if they are the perpetrators themselves, In another stark marker,
the president has said that foreign governments are either “with us or against us’ in this war.

Mr. Rumsfeld and Gen. Richard Myers, Joint Chiefs of Staff chairman, repeatedly say, “it’s a
different kind of conflict” — making it hard to pin down any new doctrine.

“If you try to quantify what we’re doing today in terms of previous conventional wars, you're making
4 huge mistake,” Gen. Myers told reporters. “That is “old think’ and that will not help you analyze what
we're doing.”

Copyright © 2001 News World Communications, Inc. All rights reserved.

Return to the article
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March 2001

Guidelines to Be Weighed When Considering Committing U.S. Forces

Is the action necessary?

A Good Reason: 1f U.S. lives are going to be put at risk, as they will be, whatever we do
must be in our national interest. If people could be killed, we better have a damn good
reason,

» Legal Basis: In fashioning a clear statement of the legal underpinning for the action and
the political basis for the decision, avoid arguments of convenience. They may be useful
at the outset to gaiLn support, but they will be deadly later as their invalidity is exposed.

Qf sy 1 A
* Diplomacy;, All instruments of national power should be engaged before resorting to

forceaand they should stay involved once force is engaged.

Is it doable?

Achievable: When the U.S. commits forces, the task should be achievable-at
reasonable risk-something the U.S. is capable of accomplishing. We need to know our
limitations. The record is clear; there are some things the U.S. simply doesn’t know how
to do well.

Clear Goals: To the extent possible, there should be clear, well considered and well
understood goals as to the purpose of the engagement and what would constitute success,
so we can know when we have achieved those goals and can honestly exit or turn the task
over to others.

Command Structure: The command structure should be clear, unambiguous and one the
U.S. can accept-not UN control or a collective command structure where key decisions
are made by a committee. [f the U.S. needs or prefers a coalition to achieve its goals, we
should insist on prior agreement from the coalition partners that they will do whatever
might be needed to achieve the agreed goals. We must avoid trying so hard to persuade
others to join a coalition that we compromise on our goals or jeopardize the command
structure. The mission must determine the coalition; never allow the coalition to
determine the mission.

Is it worth it?

Lives at Risk: If an engagement is worth doing, the U.S., and our coalition partners, if
any, must be willing to put lives at risk.

Resources: The military capabilities needed to achieve the agreed goals must be
available and not committed or subject to call elsewhere halfway through the
engagement. Even the U.S. cannot do everything everywhere at once.

11-L-0559/05D/5054



Public Support: 1f public support is weak at the outset, U.S. leadership must be willing
to invest the political capital to marshal support to sustain the effort for whatever period
of time is required. If there is a risk of casualties, we should acknowledge that at the
outset, rather than allowing the public to believe the engagement can be done
antiseptically, on the cheap, with zero casualties.

Impact Elsewhere: Before committing to an engagement, consider the implications of
the decision for the U.S. in other parts of the world if we prevail; if we fail; and if we
decide not to act. U.S. actions or inactions in one region are read around the world and
contribute favorably or unfavorably to the deterrent and U.S. influence. We need to ask
what kind of precedent a proposed action would establish.

If so--

Act Early: If it is worth doing, U.S. leadership should be willing to make a judgment as
to when diplomacy has failed and act forcefully early, during the pre-crisis period, to alter
the behavior of others and to try to prevent the conflict. If that fails, we need to be
willing and prepared to act decisively to use whatever force is necessary to prevail.

Unrestricted Options: In working to fashion a coalition or trying to persuade Congress
or the public to support an action, the National Command Authorities must not dumb
down what is needed by promising not to do things-not to use ground forces, not to
bomb below 20,000 feet, not to risk U.S. lives, not to permit collateral damage. That
simplifies the task for the enemy and makes the U.S. task more difticult. Political
leadership should not set arbitrary deadlines as to when the U.S. will disengage, or the
enemy will simply wait us out.

Finally--

»

Honesty: U.S. leadership must be brutally honest with itself, the Congress, the public
and coalition partners and not make the task sound even slightly easier or slightly less
costly than it could become. Preserving U.S. credibility requires that we promise less
than we believe we can deliver, since it is a fact that it is a great deal easier to get into
something than it is to get out of it!

Note:

Guidelines, Not Rules: Finally, while these guidelines are worth considering, they should
not be considered rules or a simple formula to inhibit the U.S. from acting in our national
interest. Rather, they are offered as a checklist to assure that when the U.S. does engage, it
does so with a full appreciation of our responsibilities, the risks, and the opportunities. The
future promises to offer a variety of possible engagements. The value of this checklist will
depend on the manner in which it is applied.

Decisions on engagement will be based on less than perfect information, often under extreme
pressure of time. Guidelines will be most eftective not in providing answers, but rather in
helping to frame and organize available information.

Donald Rumsfeld

11-L-0559/05D/5055



Bergeron, says it has “lan- if al-Qaeda’s sinister appeal

guished for decades.” In 1996
Congress told the ins to set up

and global reach are ever to be
broken, the bombers too must

a computer system to track play their part.

those who come into the U.S.
on student visas: but with some
600,000 such people in a coun-
try with more than 22,000 edu-
cational institutions, the sys-
tem is not yet up and running.
Only one of the 19 hijackers
entered on a student visa. Can
screenings in foreign countries
be tightened? Maybe, but
19 were run through a comyfit-
erized “watch list” of suspected
terrorists when they applied for
visas (at least six were inter-
viewed personally). Nothing
turned up. In any event, as
Kathleen Newland, co-director
of the Migration Policy Insu-
tute in Washington, says, “The
lfacts remain the same.” Glob-
alization will continue 1o spin
people around the world. The
U.S. will continue to have two
enormous land borders with
peaceful  neighbors:  we're
never going to see watch tow-
ers along the 49th parallel.
Each year, says Newland, there
are 489 million border cross-
ings into the U.S.. involving
127 million passenger vehi-
cles: each year, 820,000 planes
and 250,000 ships enier U.S.
airspace or waters. However
terrorism is beaten, it won’t be
by American border controls,

Will it be by war? In the
immediate altermath of Sept.
11, there was a hope that po-
lice work might be able to rid
the world of al-Qaeda and its
associates. But the more we
know ol bin Laden’s group, the
less that seems likely, and not
just because ils operauves are
ruthlessly fanatic.

Perhaps the single maost
important truth learned in

‘seven weeks 1s the existence of

a creepy camaraderie, an inter-
national bond among terrorists,
Those ties are forged in Af-
ghanistan. “The one thing that
absclutely everyone involved
in terrorist groups has in com-
mon,” says a European official,
“is passage through the al-
Qaeda camps. When leaders
are senl from Afghanistan (o
start organizing people, there
are no questions asked: the
camp experience allows every-
one to recognize the bona fides
of jihad.” The B-52s pounding
away from 40,000 (. may not
look like sleuths and cops. But

Reported by Bruce Crum-
ley/Paris, Helen Gibson and
James 1. Graff/London, Scott
MacLeod/Cairo and Viveca
Washington, wih other
buyreaus

\
Washinglon Times
November 5,200 1 \
Pg. |

Analysis

42, Doctrine Must Be Up-
dated To Fit New War On
Terrorism

By Rowan Scarborough, The
Washington Times

The  Weinberger-Powell
doctrine that influenced presi-
dents on when and how (o use
American military power for
nearly two decades has given
way to the unchartered war on
terrorism,

Named after lormer De-
lense Secretary Caspar
Weinberger and Secretary of
State Colin I.. Powell, the doc-
trine’s major tenet is (o use de-
cisive, or overwhelming, lorce
to achieve a clear objective,

That convention is oul the
window in the ongoing cam-
paign in Afghanistan and the
broader war against global ter-
rorism. Targeted action, not
decisive [orce, is what is
needed (o uproot shadowy ter-
ror networks, U.8, ofticials

President Bush and De-
fense Secretary Donald H.
Rumsfeld are trying to achieve
with limited arms (air assaults,
special operations and CIA
covert action) what over-
whelming force is designed to
attain —- namely, the destruc-
tion ol an enemy, Osama bin
Laden, and ousting ol a bellig-
erent government, Afghant-
stan's Taliban.

But the exact “"Bush-
Rumsfeld” doctrine that would
stand alongside the Weinber-
ger-Powell principles is still to
be wrilten, military analysts
say, It takes a significant mili-
tary event, such as the Vietnam
War or the nascent war on ter-
rorism, to spur strategists to
starting thinking about what it
all means.

“All you've got right now
are a series ol disconnectled
policy musings that are the
most immediale response (o
the challenge we are currently
facing,” says retired Army Col.
Kenneth Allard, & TV military
analyst who has written books
on military strategy,

Analysts predict this cen-
tury’s first war against so-
called asymmetrical threats ——
in this case terrorism — will
produce a military doctrine
like no other.

“We need a new vocabu-
lary,”  Mr. Rumsleld said
shortly after the air war began
Oct. 7. “We need to get rid of
‘old think® and start thinking
about this thing the way it
really is.”

“New think™ is actually
what Mr, Weinberger aimed to
do in 1984, Then, in the early
days of the Reagan military
buildup, the defense secretary
wanted o set down principles
for deploying florces that
would prevent another Viet-
nam. Mr. Powell, former Joint
Chiefs of Staff chairman, later
amended the Weinberger doc-
trine to also call for using “de-
cisive force.”

[n a Nov. 28, 1984, speech
(o the Natonal Press Club, Mr.
Weinberger said U.S. armed
force would be used only to
protect “vital interests of the
U.S. or its allies.” He said the
action must have “clearly de-
fined political and military ob-
jectives” and come with “rea-
sonable assurance we will have
the support of the American
people and their representa-
tives in Congress,”

Analysts say Mr. Bush is
meeting those criteria. Con-
aress and the American people
are overwhelmingly backing
military action. Mr. Rumsfeld
has stated the objective: oust-
ing the ruling Taliban, and
eliminating bin Laden and hiy
al Qaeda terror network. The
United States holds bin Laden
responsible for the Seplember
Il auacks on New York and
the Pentagon.

But Mr. Powell himsell
agrees his principle of decisive
lorce does not {it in Afghani-
stan.

“'ve always talked about
decisive force, meaning vou go
to the point of decision and
thal’s where vou apply decisive
lorce,” Mr. Powell wld NBC

11-L-0559/0SD/5056

shortly beflore the air assaull
began Oct. 7. “In the Persian
Gulf war 10 years ago, you had
an army sitting out there easily
identifiable . .. and we applied
decisive force against the [ragi
armiy. ICs dilferent this time. . . .
I can assure you that our mili-
tary will have plans that will
20 against their weaknesses
and not get trapped in ways
that previous armies have got-
ten trapped in Afghanistan.”

One major objective in
Afghanistan is not only to de-
stroy the enemy but to simul-
taneously belviend the Alghan
people as the United States
works to lorm a post-Taliban
democracy.

Michael O'Hanlon, a de-
fense analyst at the Brookings
Institution, says that if Mr,
Bush’s current strategy is suc-
cessful, then local politics may
be part of a new doctrine,

“Things that were an
anathema to  Powell and
Weinberger and were partly a
reaction o Vietnam are now
correctlly  recommended as
necessary to this kind ol war,”
Mr. O’Hanlon said. “In cases
where you really have to womry
about the hearts and minds,
and not just battletield success,
politics are an inherem pant of
the operations, especially when
you are trying to convince
people oot to light you and (o
change sides. So the concept of
overwhelming lorce is not
really applicable.”

James Webb, a decorated
Marine Corps officer in Viet-
nam and former secretary of
the Navy, says the Powell doc-
rine never [it every conflict
anyway.

“There are times when a
nation must fight even though
it 1s unable to amass over-
whelming force. Think of the
early battles of World War 11"
Mr. Webb said. “And there are
times  when  overwhelming
force is irrelevani, because its
application does not meet the
threat, which is where we are
today. What is important here
— 10 use the phrase I used in
my speech at the Naval Insti-
tte — is “specific lethality.’
That means finding the ‘point
targets’ in this kind of war and
then obliterating them.”

If the new war on terror-
ism gives birth to a Bush-
Rumsfeld doctrine, clues to its
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Larry Di Rita

Paul Wolfowitz
Steve Cambone
VADM Giambastiani

Donald Rumsfeld/'\\\\

eyl

SUBJECT: Process

Please take a look at this memo from Dov Zakheim, and then let’s set a meeting

and discuss it. See if you can come up with a list of things we might want to do

this for, and a list of people who might be the right folks to do it.

Thanks.

Altach

10/21/01USD(C) memo to SecDef

DHR dh
121901-22

(O 336 b,

U15125 02
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Sunday 2 1 October/ 2 130 SECDEF HAS St
Mr. Secretary— veC 18 2001

I have given a lot of thought to your very frustrated memo to us of last week. T had

thought that the memo would be discussed at least Tuesday’s staff meeting (I

missed Friday’s because T was with |®)®) , but it wasn’t.

I have a generic response: 1t seems to me that for each major area of concern to

you, you should create a streamlined process with a designated hitter in charge.

I believe you have done that on the operational military side; though that is not my
bailiwick. I know that it is equally do-able in other areas that you might address:
the war gives you the ability to cut back and streamline bureaucratic processes,

though those who are not in charge, or are cut out entirely, will cry “foul.”

I base my recommendation on my own experience as Cap Weinberger’s
coordinator of supplies for the British during the Falklands War, when [ was only a
special assistant to an Assistant Secretary (Richard Perle). T was given the authority
to deal directly with four-stars; cut deals with the British, and prepare memos

directly to Cap through Fred Tkle, who was Under Secretary.
Pick the people you want, and put them in charge-not just folks near the top, as

you have with Tom White on homeland defense, but people further down the chain

if they show real promise.

11-L-0559/05D/5058



As things stand now, for issues that are not your primary focus, the burcaucracy
continues to attach highest priority to attending meetings, and “chopping” on

memos, rather than doing anything creative.

We'll be hamstrung in some areas requiring interagency cooperation-for
example, when it comes to getting OMB to release significant funding, 1 simply am
unsuccessful-they nickel and dime us as if we were not in a real war, only a

bureaucratic tussle.

But in other areas, whether in health matters;

or ramping up defense production:

or determining what to do 1n future to ensure greater promimence and capability for
special operating forces;

or accelerating transtormation;

or merging defense agencies as you have intended for so long.

or other areas that preoccupied you before September 1 1" you can either anoint

the designated official as czar, as you have done with Ray Dubois. or reach deeper

into our personnel structure, or even cross nominal jurisdictional lines. since so

many people around you have multiple competencies beyond their job

descriptions. You could then look to energized people to implement your prioritics

without being hampered by the usual bureaucratic barnacles.
I hope this memo 1s not too presumptuous,

Dov

11-L-0559/08D/5059
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December 21,2001 1:45 PM @ @

TO: Steve Cambone

FROM: Donald Rumsfeld (m/ .
o

SUBJECT: CIA and the NSC oy
O
Mo

[t is interesting that every department of Government coordinates through the b

National Security Council except for the CIA.

That is to say, the NSC reviews what State is thinking of doing and DoD as well,

but we don’t seem to review anything CIA does in terms of the allocations of

assets to different regions, philosophies, or approaches.

Why don’t you draft a memo from me to the President or Condi with respect to

that, and I will see if I can’t figure out what might be done about it.

Thanks.

DHR:dh

122101-19

Please respond by
A
i 4
N
o

U15128 02
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TO: Torie Clarke
vl D
FROM: Donald Rumsfeld ?} <y
SUBJECT: Reuters Story S « !
/I o
,-/
Here is this Reuters article. I would like to make sure we‘/ge't that corrected. Iam
worried about it.
Thanks.
Attach.
12/19/0 1 Reulers article on German official
DHR:dh ‘
122101-17
Please respond by
/‘/
/
..'/‘Jf
W
™
e ]
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TO: ?E/CDEF
FROM: (Zné __

DATE: December 27, 2001

SUBIJECT: Reuters Story

You addressed this matter in your pre-Christmas briefing, and I
addressed it in two morning media updates. I think this one is
behind us.

11-L-0559/05D/5062
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UNCLASSIFIED/AFOR-OF e A U5E-ONEY-—

SIRO PRESS REVIEW - THURSDAY, 20 DECEMBER 2001

This SIRO Press Review was compiled in the National Security Agency’s National Security Operations
Center (NSOC) by the Senior Information Resources Officer (SIRO) for use as background information
by analysts and to serve as an indicator of significant worldwide events which may be reflected in
STGINT.

THURSDAY, 20 DECEMBER 2001

HIGHLIGHTS

. (AFGHANISTAN CAMPAIGN) Pakistani troops mounted a huge manhunt on Thursday to try to
recapture at least 20 al-Qa'ida fighters who escaped a day earlier after a gunbattle with their guards 1n
which €ight al-Qa‘ida fighters and six Pakistanis were killed. Dozens of prisoners, arrested after fleeing
from ATghanistan, had initially managed to escape. Twenty-one of the escapees were subsequently
recaptured. Elsewhere, a sweep of snow-laden cave hideouts by Afghan fighters yielded more prisoners
and documents, and U.S, helicopters flew night missions through the mountain valleys. Britain
announced it had offered to lead a multinational peacekeeping force and to commit 1,500 troops, adding
that in any conflict with the U.S. military, the Americans would be in charge. A German official had
said earlier that German troops and other international forces must not come under the command of the
U.S., insisting there be a clear separation between the peacekeeping force and the U.S. campaign,
Britain said the exact composition of the force, which could number 3,000-5,000, would be resolved in
the coming days and that a vanguard of 200 British soldiers could move from Bagram airport to Kabul
in time for Saturday’s mauguration. Key UN Security Council members have completed a resolution that
authorizes a peacekeepmg 1‘01ce and a full Sewnty Council vote could come Thursday. Meanwhile, at
Camp Rhing an captives. none of whom are among the 22
on the U.S. list of most- wanted terrogists, Finally, Canada on Wednesday revealed elements of its elite
TJoint Task Force 2 commando unit are in Afghanistan taking part in operations to crush pockets of

Taleban and al- Qa’ida resistance. -AP/REUTERS, 19/20 DEC 01-

2. (MIDDLE EAST) The Palestinian Authority (PA) arrested 12 of its own security men from Gaza
Wednesday in an effort to rein in anti-1sraeli militants, charging them with violating the cease- fire
orders. Also, a Hamas leader in the West Bank, Hassan Youssef, said consideration was being given to
suspending suicide attacks. Meanwhile, Israel offered to loosen its military grip on the West Bank city
of Nablus as incentive for Arafat to crack down on militants. In addition, Israel resumed security
contacts with the PA; Palestinian sources said later the first meeting was a failure. Arab states are
expected to propose a resolution at a UN emergency session on Thursday calling for an end to the
violence and affirming that the PA is essential to any peace efforts. -AP/REUTERS, 19/20 DEC 01-

3. (INDIA/PAKISTAN) A New Delhi newspaper reported Thursday that scores of battle-ready Indian
army units, including tanks and mechanized infantry formations, have been deployed along the Punjab-
Pakistani border. Although ominous, Indian Prime Minister Vajpayee has said he would first use

diplomatic means to convince Pakistan to close down the two groups India claims carried out the attack

on the its parliament. -FBIS/REUTERS, [ 9720 DEC 0] -

CAPSULES

http://doserve.mall.nsa.ic.gov/siro/P.209 1354k 0 S D/5063 12/20/2001
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1. (US/TERRORISM) Zacarias Moussaoui, the first man indicted in the 11 September attacks, was
ordered held without bail Wednesday in a brief appearance in a Virginia courtroom. -AP, /9 DEC 01-

2. (COMPUTER WORM) A new computer worm, disguised as a holiday greeting, has popped up in
the U.S. and Europe that could destroy personal computers, experts said Wednesday. -REUTERS, [9
DEC 01-

3. (COLOMBIA) The ELN has broken a Christmas-season truce it announced just two days ago by
kidnapping civilians and raiding an Indian village, the army said on Wednesday. -REUTERS, 19 DEC

4. (ARGENTINA) Four Argentines were Killed during rioting and looting Wednesday, as the
government declared a 30-day state of siege to contain the worst civil unrest in 4 decade.
Demonstrations continue on Thursday, according to a government-owned news agency, and the
economic minister and rest of the cabinet resigned. -FBIS/REUTERS, 19/20 DEC 01-

5. (UK/AFGHANISTAN) Britain will resume diplomatic relations with Afghanistan on 22 December, -
REUTERS, 19 DEC 01-

6. (RUSSIA) Parliamentarians on Wednesday prepared to scrap labor laws brought in 30 years ago in
favor of 4 new code allowing private companies to hire and fire workers. -REUTERS, 19 DEC 01-

7. (BALKANS) Three ethnic Albanians accused of involvement in a bus bombing that killed 11 Serbs

01-

, o - | PG 2 1200
8. (JORDAN) A former member of the Jordanian parliament, Sheik Dib Aneef Shihade {18 bemg held
without bond in a Chicago jail for alleged visa violations, officials said. -REUTERS, -19 DEC 01-

9. (IRAN) The U.S. disputed an Iranian claim Wednesday that U.S. naval forces in the Gulf attacked an
oil tanker bound for an Iranian port, saying the vessel was a Belize-flagged tanker suspected ofVinJating
sanctions against Iraq. -REUTERS, 19 DEC 01- r"'\'j

/

10. (SOMALIA) U.S. Secretary of Defense Rumsfeld said Wednesday that a senior German official’s
earlier remarks saying e U SIS TiKely to strike Somalia next 1n 1ts war against Usama bin Laden, were

1]
were freed Wednesday by Kosovo’s supreme court after nine months behind bars, ﬁ&WHﬁQ@EEN

"tlat wrong.” -REUTERS, T9 DET 01
11. (INDONESIA) An Indonesian army transport plane carrying 90 soldiers crash landed at an airport

in northeastern Aceh on Thursday, injuring several personnel on board. There are conflicting reports as
to whether rebel fire or faulty brakes were to blame for the accident. -AP/REUTERS, 20 DEC 01-

TRAVEL
1. PAKISTANI PRESIDENT PERVEZ MUSHARRAF arrived in China on 20 Dec.
2. ZIMBABWEAN PRESIDENT ROBERT MUGABE arrived in Libya on 19 Dec,

PREPARED BY BOB WALTON, NSOC SIRO, TEAM 2
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TO: Torie Clarke 74 f’w
/ < >
. ) D>
FROM: Donald Rumsfeld @V\ / S
SUBJECT: Press Policy / ~
l//
/ Please look at this article here about the press. There ought u{ be some way we
4
/ can do something like that. What do you think? /
(/ Thanks.
Attach.
12/210 | Early Bird article #46
DHR:dh
1226016
Please respond by /
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Jarines have moved into
Kandahar, the birthplace of the

Taliban. Every day millions of

Americans must think to them-

setves how proud they are of

these warriors. And yet hardly

an American can name one of

them ~- and probably won't
well into the future,

Instead, Americans stand
in jeopardy of remembering
Geraldo Rivera, Christiane
Amanapour or Ashleigh Ban-
field as the heroes of the Af-
ghan War. Relentlessly narcis-
sistic and buoyed by cloying
network anchors at home, re-
porters such as these have used
dramatic license to heighten
the sense of personal danger to
themselves and thus tacitly di-
rect their reporting towards the
inevitable conclusion -- "ain't ]
a hero?”

As the viewing public,

"2
tional secrecy fded. For in-

able-am~almost no first-hand

stance, in the Gulf War one -dccounts from reporters or his-

American reconnaissance pait
fought a hotly contested tarl
against the Iragi Rgpubli
Guard on the second’day of the
ground war. k at fight,
known as The Battle of the 73
Easting, one gfficer in particu-
lar, Capt. HkR. McMaster, dis-
tinguished/himself as a battle
leader squarely in the tradition
of America's greatest fighting
men.
that battle, in which |
partitipated, Capt. McMaster’s
scouts surprised a full strength
Republican Guard tank battal-
ion dug in for an ambush of the
erican  advance. While
other units in his regiment
stopped after initial resistance
from the Iraqis, Capt. McMas-

Jter personally took the Jead in
/ his tank and assaulted into and
we're likely to take tRem at: throu
face value, in part because we /
know no other Americans who!

the Iraqi forces in a
hail of tank fire - destroying
the equivalent of an enemy

can capture our imagination orj brigade by battle's end.

inspire us to sacrifices of our
own in the war on terrorismi
As a consequence we pass our

The battle received a fair
amount of press, prestigious
medals were awarded, Tom

affections on to the millionaire Clancy featured it prominently
celebrity reporters rather than in a nonfiction book, and
to the $35,000-a-year Delta movie rights were quickly
Force  sergeant  crawling sold. Mr. McMaster became a
around Tora Bora. " legend in the shrinking and in-
It is not the media's fault, creasingly insular circles of
It is the military's. Since Viet+ our professional army.
nam, where the military's ad- But ask an American to-~
versarial relationship with the| day (or in 1992 for that matter)
press was cemented, the Pen-*1 to name an on-the-ground hero
tagon has had a mistrustful and | of the Gulf War and you are
ham-handed way of handling \’ar more [ikely to hear about

the press and anv attention that

it cannot control. Some ser-
vices are better than others, but
in general the Pentagon's war-
time policy is "ne pictures and
no names, please.”
Compounding this is the
fact that the military is impla-
cably egalitarian when it
comes to individual attention --
“all the brothers are equally
brave," a commander ouce told
me. It's a bit like the Penn
State football teams that never
have individual names on the
backs of jerseys, except the
Pentagon won't even put
names in the press guide.
Granted, the current cam-
paign, dominated by Special
Operations troops, needs to
preserve secrecy. But the Pen-
tagon has eschewed publicity
for individual heroes in every
conflict since Viemam, even
well after the need for opera-

even Peter Amett, who he-
oicallymanned a hotel room
ih Baghdad.
v In fact, Mr. McMaster is.
prabably better known for a
-received military history

?‘nhur Kent. the "Scud stud *

rofessor than he is for
aordinary battlefield

been made and

torians who were actually
ically in the infor-
mation age i
unrecorded an

thrust their heroes int
spotlight and put them on
in order to inspire the Amer
can public and cement the
message that these soldiers
were one with them. Sergeant
York, Audie Murphy, and the
crew of the Memphis Belle
were just some of those that
were paraded as an example of
what the everyman can ac-
complish when fighting for
America.

The U.S. needs a similar
policy today, especially now
that for the first time in history
we have a small professional
force serving a large (and non-
participatory) citizenry, While
the American public greatly
admires its military and re-
spects it more than any other
institution in the country, it is
the respect of a voyeur. Fewer
and fewer Americans serve in
a smaller force these days and
as a result public contact of
any sort with the people on the
ground in the military is rare.

To help reconnect the pub-
lic with the military that de-
fends it, Americans should be
exposed to soldiers like Jason
Amerine, the wounded Green
Beret captain whose exploits in
helping to capture Kandahar
were dramatically detailed in
the Washington Post. Rather
than restricting Capt. Amerine
to one newspaper interview, he
should be on Oprah, the mom-
ing news shows, Jay Leno,.

talking to high-school and!
campus autliences, and in

movie playing himself in-the

nThe movie of his war against terrorismr. It's a

shame that more Americans

instead Holl WOWOW Know-cof Kelly Flinn, the
us two wholly fictiona hilindering and lying B-52

War movies -- "Courage Under
Fire" and "Three Kings,"

As for the offictal record,
in 1991 the army was so para-
noid about having a possible
failure recorded that it refused
to let reporters (even army re-
porters) advance with the
front-line troops and as a result
there is hardly a single frame
of battle footage from the
ground war in the Gulf avail-

pilot, than Capt. Amerine.

Like Mr. McMaster, an-
other self-effacing soldier,
Capt. Amerine might be un-
comfortable with the publicity,
but it serves a much greater
good, Without knowing the he-
roes of our professional mili-
tary, how can our children be
inspired to become like them,
rather than like Geralda?

11-L-0559/0SD/5066
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Mr. Hillen, a former army offi-
cer and decorated combat vet-
eran of the Gulf War, is chief
operating officer of Isfand
ECN.

Washington Post
December 21, 2001
Pg. 44

obert Novak's Dec. 16
olumn, "Boeing Boon-
wrongly implied that
the Air Korce doesn't have a

position bn leasing Boeing
767s for use as tanker aircraft,
Our position, previously ex-

plained to Mr. Novak, is that
we need to ryodernize our ag-
ing tanker fleet, and we are
considering all reasonable op-
tions, including leasing or buy-
ing 767s. \

In our gloal war on ter-
rorism, the air \refueling mis-
sion is mostly done with an
and first buiit
ower admini-

and more than
sorties in suppo
over American

of air patrols
ities since the
These opera-
a mission fo-

(Ssion reliabiliy -- all
allgwer support costs.
Should Congress approve’
a leasing option to put new
tankers in service, we will ana-
lyze business conditions and
determine the most cost-
effective modemization path
available. Leasing may enable
the Air Force to avoid signifi-
cant up-front acquisition cash
outlays, and it could allow us
to accelerate retirement of the
oldest, least-reliable tankers in
the fleet, saving more than $3
billion in repair and mainte-
nance costs.

If a cost-benefit analysis
favors another approach, we
will pursue that alternative.

page 35of 37



-si Ajuo spa

ezthiey

ponu Jary

-3q

February 1, 2002
TO: S?/EF

FROM: T l%@ QLARKE
SUBJECT:  Press Policy - John Hille)
Agree with John Hillen’s.point. We have facilitated some of the “connection” between
the U.S. military and the American people, but we need to do much more. Plus, we need
to look beyond just the news media as a vehicle. Most important to success is a cultural
change, one that seeks and exploits opportunities to tell stories like Captain Amerine’s
rather than shunning them,

Note: Many in the military take your strong public statements about leaks and your
private ones about the media as a signal that you want to shut the media down whenever
possible. Their perception of the intent behind your comments has had a chilling effect
on the very outputs you state you desire in your snowflake.

Dhings n e

» Scores of media embeds with carriers, bombers, AWACs, CAPs, as well as with
troops in the region when large numbers went in on the ground.

* Individual media embeds with 6 SOF teams.
* Release of combat camera footage of (first) October 19 SOF raid in Afghanistan.

e Interviews with SOF members injured in friendly fire incident and the crew of the
B-1 that crashed in the Indian Ocean.

* Development of DefendAmerica website (direct communication with the
American people)

* Premier of Ocean’s 11 at Incirlik; Magazine cover story on troops and celebrities.

e MTYV (music television -- cable show) program from Ramstein Air Force base.
Reach over one million people, domestically.

» Compaq Computers national campaign allowing the general public to email
messages to the troops.

« Sony and Circuit City campaign allowing the general public to digitally record
messages to the troops.

» Establishment of the “Messages to the Troops” email program.

|
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AQL online chats and promation of our website, DefendAmerica
Helped form United We Stand. Inc., a group of volunteers who have developed
campaigns to keep Americans engaged in the war effort. This group designed the

United We Stand bracelets. (Net proceeds are donated to the military societies).

NFL cooperation resulting in several half-time tributes; players’ salutes to troops
aired every Sunday during games.

Special tributes ta the troops on Leno and Letterman.

Upcoming;:

Fax special an Super Bowl Sunday; profiling troops in Kabul/Kandahar during
the Super Bowl.

SECDEF messages on Super Bowl.

Nickelodeon Children’s Cable Pragram (Nick News broadcast from Afghanistan)

Activities Underway

Camera crews will travel to the region compiling footage for PSAs, news trailers
for movie theaters, as well as for a VH-1 special.

Business News TV crew in Afghanistan. A documentary team Hilming segments
tor PBS, Nickelodeon. BBC. and Hi-defimition TV,

VH- I (Music cable station) taping “Special Music Requests”™ with troops in
Afghanistan.

11-L-0559/05D/5068
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TO: Larry D1 Rita
Torie Clarke

1°Qa¢

FROM: Donald Rumsfeld’%

SUBJECT: Recognition of Commentators

There are a lot of commentators on television who jgood and a lot who are not.
h

When this thing is over, we ought to write the one 0 are good.

s
For example, Lt. Col. Bill Cowan, retired USL\&, is doing a good job on Fox

7
News. A fellow named Shepherd is doing.d good job, as is Wes Clarke.
J/

/
Why don’t we tickle a note for Mar?ﬁpril for me to dictate a note and send it to

the ones who have done a good jo/l; nd have shown thoughtfulness and balance.

Thanks. /
DHR.dh
1226017 /

Please respond by‘; ,
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Torle

7
DATE: December 27, 2001
cc: DiRita
SUBJECT: Recognition of Commentators

Irecommend you don’t send them any written commendations.
Most of the commentators, good and bad, get paid for their work,
and [ would hate for any correspondence by you to make it into the
public eye. Shepard and Clark check in with us fairly regularly
and have not exploited those communications for personal gain.
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TO: Larry Di Rita
‘D W
FROM: Donald Rumsfeld . g’
SUBJECT: Security Q)
Ty
I would like to talk about who gets security in the building. At the present time, it
apparently is the Secretary and the Deputy Secretary, the Chairman and Vice
Chairman, the Secretary of each of the Services, the Chief of Staff of each Service
and the Vice Chief of Staff of each Service, and the Commandant of the Marines.
I think it is excessive. Let’s talk about it.
Thanks.
DHR:dh
122601-20
Please respond by
AV
<
s
™
T
3

U15135 Q2
11-L-0559/0SD/5071



s w{\ob

December 27,2001 9:35 AM g

TO: Torie Clarke
Larry D1 Rita

X
FROM: Donald Ru msfelwl(\ O

SUBJECT: Tony Dolan Memo

Tony Dolan’s 12/14/01 memo here is first-rate. You both ought to read it

carefully, and then we ought to figure out how we fix it.
Let’s have a meeting and talk about it.

Thanks.

Attach,
12/14/0 | Dolan memo to SecDef re: Specches

DHR:dh
122701-22

Please respond by

1029142
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Dec. 14,2000 SECDEF HAS SE o y fo s Come gee /
MEMORANDUM

7 200 .
To: Secretary Rumsfeld DEC 2 ‘y%m /1713 /R /?6/' < . /7@

Fr: Anthony R. Dolan reé

Re: Speeches 74/;,(%‘- L/Qﬁ;}j@{ o€ dléof,c?L

|
/Oe,c'f/c?/e Orecess . I merc

J | _ ’(,
/h/ d’w/ %f,f_c.i ’Qroé/em‘/)%jéal\
L L d Tony st g e see.

(A) The Wall St. Journal was most enthusiastic about the Pearl Harbor 0 ; Z i
piece because of the personal information -- thanks for the time on the plane to
Tampa.

I THE PERSONAL, TOUCH

(B) And your get-together with the speechwriters a while back led to both
the Keeper-of-the-Flame address and a statement that was a ten-strike in the
briefing room the next day. (The thoughts you called down were about smoke still
coming out of the WTC ruins and how wars take time.)

So, is this is a lead-in to a request for more face time with you?

Such things should take care of themselves. Just kinda happen. A single
writer chatting with you for two to three minutes the afternoon before a briefing?

Anyway, just the observation that seeing the writers saves time because it (a)
exponentially increases the chances of getting it right in the first draft (b) provides your
quick word or line that can be a mustard seed (c) assists in your own engine-revving (d)
contributes to the creative culture and the movement towards a day-to-day excellence that
1s the ultimate objective of speechwriting and (e) raises consciousness about the
importance of speechwriting to the Secdef process.

On this last point speechwriting is sometimes the last to know; for example, for the
Dec. |1 memorial event the writer had 24 hours and warning for this week’s Thursday
briefing warning was a few hours. Meeting in Torie’s office Friday may have solved this
problem,

Be assured your briefing room and TV appearances are watched and
scrutinized and learned from by writers.

II GENERAL,: SITUATION

Running speechwriting is about brokering drafts but, above all,
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developing writers by getting everybody in the rotation -- makin’em stars. (Helps
the chief writers’ writing too.)

Marc Thiessen doing this now.

You may have noticed the variegation: Terri Lukach now has done
memorial remarks as well as numerous briefing statements and tapings, about
which you were kind enough to compliment her. So, her confidence grows.
Fleming Saunders — slated soon for starting pitcher role -- did Great Lakes naval
and Tuesday’s statement. Major Ann Skelly kept very busy by deputy (this has left
a gap here) but we hope, if she gets a breather, to work her into your rotation.

There is movement towards the right culture, one where writers stop by
each other’s offices, hand drafts back and forth — don’t just take edits but actively
seek them from colleagues. And less up-tightness. Takes time. (But great things
can happen when a creative atmosphere 1s established and writers can prosper.
GWB got that unforgettable speech to Congress because of such a culture -- the
writers interact, Gerson’s management is skillful, the president is protective and
the talent is there.)

Writers also working to develop strengths and gain some awareness of
quirks or weaknesses. Incidentally -- and this may interest you -- one obstacle
being overcome is everybody’s capitol hill experience. The writers chide and
deride me for saying this (young people today lack my own generation’s sense of
servility) but writing floor statements or testimony in a place where other senators
don’t pay attention and the press gallery picks up the written text later means there
isn’t enough training in establishing a connection to a live audience. You know --
chitchat, one-liners, common interests -- the sense of theater and audience that you
have. Instead, everybody wants to fine tune the polemic -- get right to the forensic
point. Never mind the charm or to-ing and fro-ing. There i1s an absence of set-up;
and, in speechwriting, set-up is everything, just everything.

I, TWO PROBLEMS PRESENTLY KEEPING US (OR AT LEAST ME) UP
AT NIGHT (BUT CLOSE TO BEING SOLVED).

(A) RESEARCH -- We are close now to solving this but here is
showstopper: We have no researchers.

[’ve never seen this before. First, writers don’t get a set-up memo with
useful information, points of contact, reference material for an event. Currently
the writers do this by themselves — which can take hours — sometimes days.
{Writer spent almost a full day on the phone getting details for Ft Bragg visit.)

11-L-0559/058D/5074



Besides the fatigue factor, the writer doesn’t have a fresh approach to the data.
This risks reducing quality. Moreover, great speeches are usually the result of
research -- the quintessential quote or datum or person.

Second, before things go to you, there is no formal system for proofing
drafts. (So you get a Wall St Jounal piece with transposed pages, for which,
again, [ apologize.)

But, third, and most territying of all — no real tact-checking. Marc told
me about the Hanseatic League. And you should have seen the scurrying around
down here when we were trying to verify that 1.5 million Afghans died in last
decade. And then there was the Yamamato quote. Apparently, the sole source was
a Hollywood screenwriter. Had we gone with this one -- you would still be
explaining yourself. And we would be explaining ourselves -- to you.

This sort of thing terrifies me, having worked in a newsroom and seen
how easily a factual error can be made even by experienced reporters and editors
and how awful the consequences can be.

Anyway, two experienced researchers are interested (your stardom keeps
upping the applicant pool). Marc will try to move this through the bureaucracy.

Besides institutionalizing a sense of caring about accuracy, having
researchers on board means they will also get familiar with and have handy for the
writers the Rumsfeld archives which Marc organized and recently brought
upstairs. They will be available if you have a personal research project.

(B) YOUR CARDS OR HALF SHEETS -- Right now writers are
responsible for your cards or large-type text. Which is crazy. They shouldn’t be
doing the typing but looking it over — making sure text is right and changes
incorporated. (Particularly since you rework right up to delivery.) If and when
researchers get here we will establish a process.

And, by the way, somebody with you = security or staff-should have a
spare set of cards or sheets just in case. Always.

V. SUMMARY

So some progress made. And more, we hope, on way.
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DOLAN’S GUIDE TO SPEECHES
(In spirit of Rumsfeld’s Rules)

Very few things are more important to the principal than knowing speech
drafts will come in on time and be in reasonable shape. The comfort level here
must be high. Higher. Highest.

Principals get the draft WHEN they want it. End of discussion.
Principals get the draft HOW they want it. End of discussion

Principals have a staff because they have achieved something. And they need a
speechwriter because they have something to say. So principals should be the
principal origin of speechwriting material as well as source of its success.

Good speechwriting is asking the right questions and taking good dictation.
Access is everything

Principals who do not give their writers access are either (a) costing themselves
time because the work must be redone or (b) forcing themselves to accept an
inferior product that won’t sound like them.

[f a principal asks “Gonna make me sound like Kennedy? Gonna make me
sound like Reagan?” the smart speechwriter responds: “No I'm going to do better
than that. I'm gonna make you sound like you.”

Little is of more importance to a public official’s discharge of duty in a
democracy than his or her report to the people on the work being done, which
means message, which means speeches.

Message or speeches are not the tail end of a strategy since strategy is, after
all, nothing more than its formulation and in public life, that usually happens in the
speechwriting stage.

Real change is not about process but about ideas and the words that convey
them — the speeches.

Speeches — the words are largely what history remembers presidents for.

And a few presidents-- Kennedy, Reagan -- knew this. And knew that
speechwriting was, arguably, their most important department.
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So, one of Washington’s favorite truisms: words vs. action poses a false
dichotomy. Because words are action -- the first action. And oftentimes the most
important action. The Declaration ot Independence did as much as any battle to
win the American Revolution --by bringing France in. The Emancipation
Proclamation did as much as any battle to win the Civil War -by keeping Britain
out.

The amount of attention principals pays to speeches depends on which of
two kinds of statesmen they aspire to be:  “problem solver” or “world changer”.
Problem solvers think the stuff of history is clever maneuvers by high-level people
like themselves. (They end up making changes at the margin.) World changers
believe the stutt of history 1s great ideas and the words that enunciate them -- and
the faith. hope and love those ideas and words evoke in ordinary people. (They
end up accamplishing enduring change.)

The problem solver -- impressed by who has the biggest battalion and largest
GNP -- tends to leave most things be. The world changer -- impressed by who 1s
telling the truth and cares the most about 1t and understanding truth has ontological
power and moral torce is the greatest power in the world -- tends to think all things
are possible.

Great change requires great (deas. Great ideas require great words. Great
wards require great speeches.

Great speeches require “‘the Casablanca effect”. Nobody knows how or why
such a good movie got made; nobody knows who came up with the great lines or
ideas. The studio just made a habit of getting good writers and directors together
and lettin’em muix. Planned serendipity. Habits of excellence. “Luck 1s the residue
of design,” as the man says.

The government culture is not just opposed to the kind of culture that a good
speechwriting department needs to prosper. It is hostile. deeply hostile. In fact, it
wages implacable, unrelenting war on any prospect or hint of such a creative
culture.

Speechwriters should not be surprised by obstacles. Bureaucracy, while
necessary and useful, also has its downside - it hates anything that stands outs.

Which is another way of saying bureaucracy is opposed to and relentlessly

seeks to stamp out or suffocate excellence. So. unless speechwriters are lucky
enough to have a principal who protects them (rare), they must expect to try and
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survive in an atmosphere that is punitive, coercive and intent on thwarting all their
best work.

When staff types or administrators are punitive, coercive and attempt to thwart
their best work, speechwriters should not feel singled out. The military
bureaucrats, after all, sought to arrest Grant for trying to take Vicksburg, drove
Billy Mitchell out of the army for seeing the possibilities of air power, drummed
Rochefort out of the Navy shortly after his code breakers helped win possibly the
most decisive naval battle in history at Midway, and did everything to stop Hyman
Rickover from coming up with a weapon system (saved by Congress) crucial to
preventing nuclear war and wining the Cold War.

Which isn’t to mention the church bureaucrats. They banned the works of
Thomas Aquinas -- a doctor of the church, harassed and chased all over Europe
Ignatius Loyola -- founder of a great religious order, and incinerated Jean D’ Arc ~
a most conspicuously holy saint.

For staff types, going to meetings, talking on the phone, dictating memos,
issuing orders and making sure the principal listens to their brilliant advice is the
priority stuff. Speeches are something the principal also does. When time permits.

Staff types — who would never do it themselves -- cannot be expected to
comprehend a job that requires someone to sit at a computer for up to eight or nine
hours a day for sometimes three, four, five, or six days running. (A good speech
usually demands 20 to 40 man-hours.)

A good many staff types care about speechwriting when it will make them
look good. Or when it will make them look bad. No other time

A good many staff types will shut oft access to the principal but give the
writers no guidance. They will make sure speechwriters are the last to know about
a speech but demand the draft early. They will take credit if the speechwriters
does come up with something but will demand to know why their instructions
weren’t followed if the writer is dry.

Speechwriters just need to know there will always be “staff officers from
Crecy” — wearing shiny uniforms and swagger stick in hand, they show up on the
front lines, look down on the combat soldiers in the trenches who have been
holding off the enemy and criticize them for the unshined appearance of their
boots.

Government is simply ill equipped to reward or make room for work that
requires a magical mix of ambiguity and precision and countless hours of draining,
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lonely, thankless application of seats of pants to seat of chair.

Government administrators are ill equipped to understand that speechwriting
is not like attending meetings or talking on the phone -- which is what
government administrators do. They cannot be expected to know that writing is
bleeding, that there are limits, -- and a need for restoration

In the private sector, the equivalent to the way government usually does
speechwriting is this: The CEO of a pharmaceutical firm has his drug researchers
and scientists report through and explain themselves to his sales, marketing,
financial, security, maintenance and motor-pool divisions.

But business too — failing business -- can wage war on creativity. Visit any
struggling company and the one division that is making money will be the subject
'of the most constant and severe criticism and the agreed-on source of the
company’s problems. Vice presidents of divisions not making money will be
gigging and threatening and attempting to cut back the size of money-making
division even as they try to add more staff to their own failing empires.

Usually though, the private sector is usually quite different from government.
There is a bottom line -- money is at stake. So appreciation and compensation and
advancement for creative types exists. In television and movies, creative types
especially writers get paid mind-boggling amounts and have chance to go on to be
directors and ruin their own scripts. In the news business, creative types get
airtime or bylines and become international celebrities. On Madison Avenue they
not only get paid well, they frequently end up ad company CEOS

“Are creative types important to your business?” someone once asked Phil
Geir, the head of Interpublic, world’s largest ‘pr’conglomerate. “Important to my

business?” Geir asked back with incredulity, “They are my business.”

For years, Peter Dailey of Dailey Associates, California’s biggest ad agency,
paid his creative director more than he paid himself.

The private sector has a way of preventing a trauma public officials often have
to endure; waking up one day to find their writer-types have drifted off and

silently gone away and left them with a problem of indescribable size.

Speechwriters are your marines; if your marines don’t have attitude, who’s
going to have attitude?

Speechwriters are like jet pilots and surgeons-they better have confidence.
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The only thing worse than a department of troublemaking speechwriters is a
department of non-trouble-making speechwriters. (As I used to say to Don

Regan.)

So speechwriters are nature’s noblemen and noblewomen. They are also giant
pains in the neck.

NEXT INSTALLMENT — guide to avoiding speechwriter and chief
speechwriter foibles and infirmities.
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December 29, 2001 11:43 AM

TO: President George W. Bush
oY,
FROM: Donald Rumsfeld ? P Q
SUBJECT: George Shultz Speech N
N—
Altached 1s an interesting speech that our mutual friend, George Shultz gave. [
thought you might like to see it.
Respecttully,
Attach
| 1/05/01 George Shultz Speech to Inatitute of United States Studies
DHR:¢h
1229015
Y
S
N
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AMOREACCOUNTABLEWORLD?

George P, Shnlz

Institute of United States Studies
James Bryce Lecture onthe American Commonwealth

London: NovemberS, 2001

You honor me greatly, Lady Thatcher, by your presence here tonight and by
introducing me in your own country. You and Ronald Reagan produced a revolution by
the power of your ideas and by your ability to put those ideas into operation. You ended
the Cold War, you Jed the way to the elevation of freedom as an organizing principle in
political and economic life, you changed the world and so very much for the better,

In doing so, you also became the symbol of the greatest national partnership in
history: Britain and America, Our steadfast relationship once again, at this very
moment, 1s fighting on a far-oft frontier for freedom and securily — for ourselves and for
all decent people.

James Bryce, whom we honor through this lectureship, explained the strength of

’ the Anglo- American bond: how our common heri tage, developed in different styles, laid
the foundation for democracy, progress, end the rule of law around the world.

Bryce's remarkable work, The American Commonweaith. gave Americans 8 gift
WC could not have givenourselves. As President William Howard Taft said, “He knew
us better than we know ourselves.”

As a Californian, I should also note that James Bryce was the first British

' Ambassador to the United States to visit the West Coast. A man whose intellectual
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energy produced a ceaseless flow of written observations on his travels fell utterly silent
during his stay in San Francisco. We have nothing whatsoever on record from him then.
The new mansions on Nob Hill built by the rail and gold rush millionaires, the Golden
Gate (even before the bridge), the squalid and violent Tenderloin, the flood of immigrant
Chinese workers must have presented such an amazing sight that even the great Bryee

could find no words for it.

Recently, I have been working on the question of accountability, the importance
of holding people and institutions, public and private, accountable for their actions.
Without accountability, without a sense of consequence, a mentalily takes over that says,
“Tcan get away with it.” That is tnie whether you arc talking about individual behavior
or corporate or national reactions to bailouts, acts of genocide, and much more, Right
now the issue is terrorism. So this evening, T want to look at terrorism through the lens of
accountability.

The monstrous acts of Al Qaeda have now made the principle of state
accountability the law of nations. After the bombings of our embassies in 1998, the
Security Council stressed *“that every Member State has the duty to refrain from
organizing instigating, assisting or participating in terrorist acts in another State or

acquiescing in organized activities within its territory directed towards the commission of
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such acts...." [Res. 1189 J On December 29.2000, the Council strongly condemned *the
conlinuing use of the arcas of Afghanistan under the control of the Afghan faction known
as Taliban... for the sheltering and training of terrorists and planning of terrorist acts., . .
[Res.1333) Then, after September 11, 2001, the Council accepted the position pressed
by the United States and Great Britain recognizing the inherent right of self-defense,
siressing “that those respoasible for aiding, supporting or harboring the perpetrators,
organizers and sponsors of these acts will be held accountable,” reaffirming that every
State is duty-bound to refrain from assisting terrorists or acquiescing in their activities.
[Res. 1368 & 1373]

The legal basis for the principle of state accountability is now clear, and the right
of self-defense is acknowledged as an appropriate basis for its enforcement. And our

actions now must make that principle a reality.

The attacks of September 11, 200 [, arc a grotesque reminder that freedom
remains vulnerable to authoritarian ideologies. Democracies continue 10 face the threat
of terror from those who refuse {0 accept the principles ol tolerance and equality for all
human beings. We have learned what wC must do to prevail.

Then Prime Minister Margaret Thatcher, after a terrorist attempt on her life in
‘Brighton’s Grand Hotel on October 12, 1984, spoke about terrorism with characteristic
strength and candor: ““The bomb attack on the Grand Hotel early this morning was first
and foremost an inhuman, undiscriminating attempt to massacre innocent, unsuspecting

men and women.. ., The bomb attack , , . was an attempt to cripple Her Majesty’s
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democratically clected Government. That is the scale of the outrage in which we have all

shared; and the fact that we are gathered hers now -» shocked, but composed and

dotermined ~ is a sign nor only that this attack has failed. but that a]] attempis to destroy

demoeracy bv terrorism will fail.”

Speaking two wecks later in reaction to Brighten and other acts of terror, I
developed her themes: “We cannol allow ourselves to become the Hamlet of nations,
worrying endlessly over whether and how to respond.  Fighting terrorism will not be a
clean or pleasant contest. but we have no choice. , ., W must reach a consensus in this

country that our responses should go heyond passive defense to consider means of agtive

terrorist acts.”

The Heads of the Group of Seven major industrial democracies meeting in Tokyo
on May §, 1986 stated that we “*strongly reaftirm our condemnation of international
terrorism in all its forms, of its accomplices and of those. ipeludipt governments, who
sponsor or support it. Terrorism has no justification.”

This unprecedented international manitesto came about through the toughness and
determination of Margaret Thatcher and Ronald Reagan. but the other leaders were fully
on board.

These statements from the past show thal werrorism is a weapon with a long
history, used by states and groups hostile to free societies and operating in ways designed
to make it hard to know who has committed an atrocity. They also contain the key ideas

necessary for success in the fight against the terrorists and their staie sponsors.
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Admiral Yamamoto, who led the Tapanese attack on Pearl Harbor, knew
something about the United Stales. After the attack he warned, “We have awakened a
sleeping giant and instilled in it a terrible resolve.” Well, Osama bin Laden and his
cohorts do not know much about the United States, hut he will know that his attacks on
Americans on Amencan soil have awakened a giant. His band of killers has instilled in
us a deep resolve to stamp out terrerism. And WC have mobilized powerful support
around the globe, most dramatically from the government and people of Great Britain, a
nation that is all too familiar with terrorism. Your Prime Minister was applauded
throughout the United States, as well as in Congress, when he appeared with Laura Bush
at that dramatic joint session in September.

Yes, we have had terrorists beforc and the fundamental ideas are there. But the
sense of urgency and the scale of effort underway today far exceed what has come before.
The prospects for success therefore are far greater.

And now, as before, we are lucky enough to find real leadership, people rising to
the challenge. In America, we have a president who 1s decisive and inspirational and
determined. He is candid with us about the nature of the threat we fact and about what
we need to do about it. He has an impressive team working with him. | know these
people well. They are experienced. They are open-minded and tough-minded. They
know what must be done and they know how to do it.  As my wife put it the other day.,
“‘Aren’t WC lucky that the adults arc in charge?”

| have noticed that since the campaign was joined in Afghanistan only four weeks
ago, there has been a growing unease in the European media. Won’tinnocents gel hurt?

Yes, war hurts innocents, especially when terrorist forces try to use them as shields, but

11-L-0559/0SD/5086



our effort 15 to Keep this to a minimum. Won’t there be far-reaching consequences? Yes,
and for the better. Isn’t this dangerous’? Yes, but even more so if we fail to act. We
cannol allow the effort needed for a just cause to undermine our will. As a British Prime
Minister once said, “This is no time togo wobbly.”
President Bush’s Winning Strateay
T have listened carefully to the many powerful statements, formal and
conversational, made by President Bush since September | 1. Here 1s how [ understand
his strategy.
The conceptual heart of the president’s approach is contained in four big ideas.
v First is this: we are at war, and we are at war with terrorism. That’s a big change from
the way our government has looked at this in the past, as a matter for law enforcement —
catch each criminal terronist and bring him before a court. That is not war. A war is
fought against an enemy bent on the defeat of your country. The object of war is to USC
all necessary means to eliminate the enemy’s capacity to achieve his goal. So a big,
important difference in concept is at work when you go to war.

The second big idea is that our enemies are not just the terrorists, but also any
state that supports or harbors them. Terrorists don’t exist in a vacuum. They can’t do the
things that they aspire to do unless they have a place where they can train, where they can
plan, where they can assemble equipment and their deadly weapons, where they can
gather their intelligence and arrange their finances. They have to haveaplace, they have
to be sheltered and helped by a state. So the President has been saying to everybody,
Watch out. We are not only after the terrorists, but also the countries that hi& them, or

protect them. or encourage them. The President seeks to make any state that harbors
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terrorists accountable and therefore so uncomfortable that they will want to get rid of
them. So in the end. the terronsts will have no place to hide.

The third big idea is to get rid at maral confusion, any confusion between the
terrorists and the political goals the terrorists claim to seek, Their goals may or may not
be legitimatc, but legitimate causes can never justify terrorism, Terrorists’ means
discredit their ends. Terrorism is an attack on the idea and the practice of democracy.
Terrorism for any cause is the enemy of freedom. So let us have no moral confusion in
this war on terrorism. As long as terrorism exists, civilization is in jeopardy. Terrorism
must be suppressed and, ullimately, ¢liminated.

President Bush's fourth big idea parallols what Ronald Reagan, when o
presidential candidate, said inanaddress on August 18, 1980, written out in his own
hand:

“We must take a stand against terrorism in the world and combat it with firmness,
tor it is 3 most cowardly and savage violation of peace.

‘There is somothing else. WC inust remember OUT heritage, who we are and what
we arc, and how this nation, this island of freedom, came inte being. And we must make
it unmistakably plain to all the world that we have no intention of compromising our
principles, our beliefs or our freedom. That we have the will and the determination to do
as a young president said (n his inaugural address twenty vears ago. "Bear any burden,

pay any price.” Our reward will bc world peace; there is no other way to have it.”

War. No place to hide. Moral clarity. Freedom. There are all sorts of words that

go with this grand strategy: determined, realistic, patient, tough, and don’t forget smart.
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Americans are smart and so are our principal partners, the British. We have to work at
this not just with our massive capabilities, but with those goat national characteristics by
which our peoples traditionally are known. Yankee ingenuity is an old phrase. And the
British, as the names of Royal Navy warships tell us, are Indefatigable, lntrepid, and
Indomitable We do unexpected things. And we never give in.

The American people get it. All of a sudden, the American people understand
that here is this phenomenon that is dangerous to us - to our way of life — and we are
going after it. No doubt success will take lime. No doubt there will be bumps and
potholes along the road. But we will be determined. And we will remember who we are
and we will live our lives as they should be lived. As Margaret Thatcher put it in 1984,

“shocked, but composed and determined.”

Time ¢ .

A strong defense is essential. But the best defense is a terrific offense. Both need
extraordinary intelligence. And the universality of the cause needs the support of a
skillful professional diplomacy and an energetic, public diplomacy. That is an outline of
the action program.

I hear almost constant reference to a coalition. Of course, we need to build as
broad a base of support as possible. But we will need a dazzling array of coalitions
depending on the subject, the time, and the place. You need different arrangements for
over-flight rights, for forward basing, for drying up means of finance, for intelligence,

and more. Each will require its own approach. The diplomatic effortinvolved is
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immense. The objectives will shifi as activities develop. So coalition building is a job
that keeps changing and never ends.

Intelligence, in the first instance, means what we - Americans and British - do
oursclves. Historically, both our countries have been good at this. But now we must
build up our neglected ability to interact with people all over the world who know
something. There will be all kinds of people, sometimes not so lovely, We will have to
sup with devils, sometimes with a pretty short spoon. The question is whether they know
something worthwhile and whether wC can locate what matters withun a massive flow of
data. And can we f{ind the pattemns that cnable us o piece logether a basis for action?
Preemption is the key. There has been more success than is realized at aborting terrorist
plans through superior intelligence. We must retaliate against the terrorists, but much
more important is to disrupt, deter and prevent their evil acts in the first place. Wc must
act so that they cannot.

When it comes to military action, much of it will be undertaken by the United
States, with our great friends, you British, who always come through in the ¢utch ~ |
repeat: who always come through in the clutch. We'll have relatively few partners when
1t comes to military action because the targets are so elusive. You look for them = you
find them — they’re there and then they evaporate. T°ve sat in targeting meetings in the
past, and L have a feel for what they’re going through right now. You look at
information, you evaluatc it rom many angles, and then you have to decide and act. In a
war like this, there is not a lot of time to consult with members of a large coalition.

Action must be quick, without warning, and without leaking,
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As governments around the world see that we are serious, competent and
determined to win this war against terrorism, we will have more friends and the terrorists
will have fewer states who volunteer to harbor them or to be identified with that weapon
of evil. T recall President Kennedy's remark after the Bay of Pigs disaster: “Success has
many fathers; failure is an orphan.” Well, we will see a parade offathers Tn fact, we
may — just may — already be seeing the pendulum start to swing. The IRA may be
coming to the realization that it does not want the terrorist label. Yassir Arafat’s
Palestinian Authority has recently appointed a representative who speaks openly about
Israel’s right to exist. Small signs, yes, and there arc others at least pointing in the right
direction. One thing we have learned for sure over the years is that when signs of
progress toward peace start to appear, the terrorists step up their attacks. We will have to
fight fiercely against terrorism even as WC respond cautiously to any signs of change.

This 1s a two-front war, American now [aces the need for Homeland Defense.

For most of two centuries, we in the United States have not had to concern ourselves With
this. But now we must, The Congress has passed a comprehensive anti-terrorism bill that
will give us some tools to deal with the threat. This effort will be monitored with great
care to ensure that as we safeguard the American people, WC also continue to safeguard
their constitutional rights.

The President has created an office for Homeland Defense and persuaded an
outstanding man, Pennsylvania’s Governor Tom Ridge, to lake charge. He willhavelo
make his way through the classic burcaueratic thickets to find the key decision poinis that
will make him cffcctive. He will find, [ believe, that we are better prepared than W think

w¢e are.
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Talented and experienced people have worked on this problem, sometimes it
formal commissions, sometimes as individuals or asself-motivated groups. They have
thought about structure. They have thought about threats. They have thought about
responses. Our country is full of immense talent. For example, between university
laboratories, medical practitioners, and the pharmaceutical industry, We can assemble the
talent needed to help think through and develop means to deal with biological threats.
The threats arc all oo real and sobering. Understandable fear will give way, however, to
candor and hard professional work. Action will speak louder than words.

1 have a suggestion to allow quick recruitment of talent to take on urgent bursts of
work: create an Emergency Service Corps as a vehicle Lo put people to work for shon
periods without the endless clearance process in place for regular appointments. Our
Director of Homeland Defense needs the ability to reach out into that vast pool of talent
that fuels our creative and dynamic economy and put the best people, whether in
government or out, to work on the job.

Let's look at the economic side. What has this attack done to us? The most
serious and tragic loss by far is that of human lives, We mourn many victims and wc
honor many heroes. On a material scale, infrastructure has been damaged in New York
and Washington. There is cleaning up to be done, building to be done. We are awakened
to the tact that our armed forces must be strengthened, so defense expenditures will
increase. Federal expenditures must also go to harden potential targets and put in place

better defenses against biological and chemical attacks and additional support for medical
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research on prevention, control and cures. So there is no need to invent ways to spend
money. We need to spend on the things that are worthwhile and there arc plenty of them.

Meantime, with an economy having come down sharply from a speculative boom,
a number of quick steps had already been taken to loosen monetary policy- Afler
September 11, Alan Greenspan and his colleagues in the Federal Reserve immediately
injected into the system massive liquidity - massive liquidity = on a scale beyond what
has ever been done in such a short time. And history shows that monetary policy works.
Bul effectiveness will depend on how well we deal with uncertainty.

Because the second big thing that happened to the U.S. economy as a resuli of
these attacks is the creation of uncertainty, a concern about our vulnerability. As
financial people, students of economics, business people, we understand about risk: how
to discount, how to hedge. We work with the idea of risk all the time as we make
investments. You face choices: risky, big gain, maybe; less risky, less gain.

Uncertainty, however, is something else. Uncertainty 1s disturbing in a way very
different from risk. So a big part of restoring economic growth will stem from the
actions that our government is taking to give a sense that we are getting hold of the
threats at home and that our war effort abroad is in powerful motion. In this way, wc will
reduce uncertainty and replace it with confidence that we arc going to be OK. Again,
actions will speak much louder than words. We have work to do, but we are getting
there. A good job on homeland security is a erucial ingredient for return to ahealthy

cconomy.
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ability for

The President has declared war on terrorists apg the states that harbor them. No
place to hide. This 1dea underlines the importance of the sovereign nation state, an entity
with the capacity to govern and therefore to be responsible for what 1akes place within its
borders. That is one reason for the emphasis on helping countries — Afghanistan right
now — learn to cteate for themselves a stable government, remembering their history,
developing their own pattern of representation, and giving hope to people that the future
can be better than the past. But WC must remember that, when a slate ceases to function,
chaos is given license.

But the war to hold terrorists accountable for their evil acts and to hold states
accountable for acts of terror that originate within their borders, compels us to look
closely at the foundation of order and progress in the world,

W live in an international system of states, a system that originated over three
hundred years ago. The idea of the state won out over other ideas about how to organize
political life because the state gave people a sense of identity, because it provided a
framework for individual freedom and economic progress, and because states over time
proved able to cooperate with each other for peace and mutual benefit.

The state has made its way in the world by beating back one challenge after
another. In rhe nineteenth century, the idea of nationalism tried to lake over the state aud
turm it into an instrument of aggressive power.

In the twentieth century, communism in Russia created a monstrous totalitarian

tyranny.
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The Nazis took power in a state, convinced they could transform it into a
“Thousand-Year Reich,” an empire based on pre-stale fantasies of racial purity.

In our time, the state has been challenged by global currents that have eroded its
authority. Information, money and migrants move across borders in ways far beyond the
traditional means of state control. Non-state entities encroach upon state responsibilitics
from below while international organizations draw sovereign state powers from above.

As states have appeared weaker, terratisis have moved it on them. Many states in
response, and in the talse hope of buying time or protection, have taken damaging actions
that only turther diminish their own authority and legitimacy. States in eVery part of the
world have aveided accountability when it comes to terrorism and now we are paying a
heavy price.

Some statos have made tacit deals with foreign terronsis, allowing them offices in
their cities in retum for a pledge of immunity.

Some states have tolerated, subsidized and facilitated homegrown terrorist groups
on the understanding that they will not attempt LO overthrow national leaders, creating a
kind of grotesque protection racket.

Some states pump out huge volumes of propaganda against other stares, in order
to direct terrorists within their borders toward external targets.

Some states, in a desperate search for legitimacy. have invited religions that foster
terrorists to take over substantial sectors of governmental activity on condition that some
fimctions, like foreign affairs and defense policy will be left alone.

And some states secretly, but undeniably. support terrorism directly as a matter of

state policy.

14
11-L-0559/0SD/5095



Every one of these deals between states and terrorists is an abdication of state
accountability to its citizens. If these deals arc not reversed, the states that make them
and ultimately the international system of states will not survive. That is why the war on
terrorism 1s of unsurpassed importance.

For all the realities of globalization that have drained authorily from the state, no
other basic entity of international life can replace it. The state is all we have as a means
of ordering our international existence. Other forms may challenge but none can replace
it in its most important function: the state is the indispensable institution for achieving
representative government and for protecting individual rights.

Lf we falter in the war on terrorism, more and more states will make
accommodations with terrorism. Ultimately, the consequences for world peace, security,
and progress will be catastrophic.

But if we are creative and resolute, more and more leaders and citizens will regard
our determination as an opportunity e clean up and liberate their own societies and to
reconstitute the principle of accountability in their states.

Right here, in this hall, we sense the heritage of freedom and courage that is ours
to uphold. We have the examples of Baroness Thatcher and President Reagan, of the
Prime Minister and President today, and of the great leaders and vatiant people of our
countries in centuries past.

With this inspiration, we will surely succeed.

15
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FOREWORD

It would be reassuring to believe that Pearl Harbor was just a colossal
and extraordinary blunder. What is disquieting is that it was a supremely
ordinary blunder. In fact, “blunder” is too specific: our swpendous
unrcadiness at Pearl Harbor was ncither a Sunday-morning, nor a
Hawaiian, phenomenon. It was just a dramatic failure of a remarkably
well-informed government to call the next ¢cnemy move in a cold-war
crisis,

If we think of the entire U.S.

government and its far-flung military
and diplomatic cstablishment, it is

not truc that we were caught napping
at the time of Pearl Harbor. Rarcly has a government been more expec-

tant. We just expected wrong. And it was not our wamning that was most
at fault, but our strategic analysis. W¢ were so busy thinking through
some “‘obvious” Japancse moves that we neglected to hedge against the
choice that they actually made.

And it was an “improbable” choice; had we escaped surprise, we might
still have been mildly astonished. (Had we not provided the target,
though, the attack would have been called off.) But it was not all that
improbable. If Pcarl Harbor was a long shot for the Japanese, so was
war with the United States; assuming the decision on war, the attack
hardly appears reckless. There is a tendency in our planning to cotifuse
the unfamiliar with the improbable. The contingency we have not con-
sidered scriously looks strange: what looks strange is thought improbable;
what 1s improbable need not be considered seriously.

Furthermore, we made the terrible mistake--one we may have come
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close to repeating in the 1950's—of forgetting that a fine deterrent can
make a superb target,

Foreword

Surprise, when it happens to a government, is likely to be a compli-
cated, diffuse, bureaucratic thing. It includes neglect of responsihility,
but also responsibility so poorly delined or so ambiguously delegated
that action gets lost, It includes gaps in intelligence, but also intelligence
that. like a sitring of pearls (oo precious o wear, is toQ sensitive (0 ygive
to those who need it. It includes the alarm that fails 10 work, but alse
the alarm that has gone off so often it has been disconnected. [t includes
the unalert watchman, but also the one who knows he'll be chewed out
by his superior il' he gets higher authority out of bed. [t includes the con-
tingencies that occur to no one, but alsa those that cveryone assumes
somebody else is taking care of. It includes straighttorward procrasting-
tion. but also decisions protracted by internal disagreement. - includes,
in addition, tbe inability of individual human beings ta rise o the occa-
sion until they are sure it ff the occasion-which is usually too late.
(Unlike movies. real lite provides no musical background to tip us olt 10
the climax.) Finally. as at Pearl Harbor, suiprise may include some meas-
ure of genuine novelty introduced by the enemy, and possibly some sheer
bad luck.

The results, at Pearl Harbor, were sudden, concentrated, and dramatic.
The failure, however, was cumulative, widespread, and rather dreacily
familiar. This is why surprise, when 1t happens (0 a government(, cannot
be described just in terms of startled people. Whether at Pearl Harbor
or at the Berlin Wall, surprise is everything involved in a government’s
{or in an alliance’s) failure to anticipate eflectively.

Mrs. Wohlstetter’s book /5 a unique physiology of a great national
failure 1o anticipate. Il she is at pains to show how easy it was o slip
into the rut in which the Japanese found us, it can oaly retnind us how
likely it is that we are_ in the same kind of rut right now. The danger is
not that we shall read the signals and indicators with too little skill; the
danger is in a poverty of expectations-a rouline obsession with a few
dangers that may bhe familiar rather than likely. Alliance diplomacy, inter-
service bargaining, appropriations hearings, and public discussion all
seem to need to focus on a few vivid and oversimplitied dangers. The
planner should think in subtler and more variegated terms and allow lor

Foreword fx
a wider range of contingencies. But, as Mrs. Wohlstetter shows, the
“planners” who count are also responsible for alliance diplomacy, inter-
service bargaining, appropriations hearings, and public discussion; they
are also very busy. This is a genuine dilemma of government. Some of
i1 consequences are mercilessly displayed in this superb book.

Center for International Affairs Tuomas C. SCHELLING
Harvard University
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TO: Chairman Carl Levin &
Senator John Warner <,
T
FROM: Donald Rumsfeld I
e
Gentlemen,
Thanks so much for coming to the Pentagon yesterday. You were temific to do it.
Attached is the foreword to the Pearl Harbor book, which | mentioned to you. |
think you will fmd it is right on the mark.
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FOREWORD

It would be reassuring to belicve that Pearl Harbor was just a colossal
and extraordinary blunder. What is disquieting is that it was a supremely
ordinary blunder. In fact, “blunder” is too specific; our stupendous
unrcadincss at Pcarl Harbor was ncither a Sunday-morning, nor a
Hawaiian, phcnomenon. It was just a dramatic failure of a remarkably
well-informed government to cal} the next enemy mnve in a cold-war
crisis.

If we think of the entire U.S. government and its far-flung military
and diplomatic cstablishment, it is not truc that we were caught napping
at the time of Pearl Harbor. Rarcly has a government been more expec-
tant, We just expected wrong. And it was not our warning that was most
at fault, but out strategic analysis. We¢ were so busy thinking through
some. "obvious” Japanese MOVES that we neglected to hedge against the
choice that they actually made,

And it was an “improbable” choice; had we cscaped surprise, we might
still have been mildly astonished, (Had we not provided the target,
though, the attack would have been called off.) But it was not all that
improbable, If Pear! Harbor was a long shot for the Japancse, so was
war with the United States: assuming the decision on war, the attack
hardly appears reckless. There is @ tendency in our planning to confuse
the unfamiliar with the improbable. The contingency we have not con-
sidered seriously |0OKS strange: what looks strange is thought improbablc;
what 15 improbable nced not be considered scriously,

Furthermore, we made the terrible mistake--one we May have come
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viti - Foreword

close ;0 repeating in the 1950's—of forgetting that a fine deterrent can
make a superb target.

Surprise, when it happens to a government, is likely to be a compli-
cated, diffuse, bureaucratic thing. It includes neglect of responsihility,
but also responsibility so poorly defined or so ambiguously dJelegated
that actien gets lost. It includes gaps in intelligence. but also intelligence
that, like a string of pearls too precious 10 wear, is tOO sensitive (0 give
to those whoe need it. It includes the alarm that lails to work. but ulso
the alarm that has gone off so often it has been disconnected, It includes
the unalert watchman, bul alse the cone who knows he'll be chewed out
by his superior if he gets higher authority out of bed. [t includes ihe con-
tingencies that occur t0 no one, but also those that everyone assumes
somebody else is taking care ol. It includes straightforward proceastina-
tion, bul also decisions protructed by intemal disagreement. [t includes.
in addition, the inability of individual human heings ta rise ta the occa-
sion until they ate sure it is the accasion-which is usually too late.
{Unlike movies, teal lite pravides na musical background ta tip us off
the climax.) Finally, as at Pearl Harbor, surprise may include some meas-
ure ot genuine novelty introduced by the enemy. and possibly some sheer
bad luck.

The results, at Pearl Harbor, were sudden, concentrated, and dramatic.
The failure, however, wus cumulative, widespread, and rather drearily
familiar. This is why surprise. when it happens t a government, cannot
he described just /47 terms ot startled people. Whether at Pearl Harbor
or at the Berlin Wall, surprise is everything invelved in o government's
{or in an alliance’s) failure o0 anticipate ellectively.

Mrs. Wohlstetter's book is a unique physiology of a great national
lailure to anticipate. II' she 1s at pains to shew hoew easy 1t was to slip
into the tut in which the Japanese found us, it can only remind us how
likely it is that we are in the same kind of rut right now. The danger is
not that we shall read the signals and indicators with too little skill: the
danger is in a poverty of expectations-a routine obsession with a tew
dangers that may be familiar rather than likely. Alliance diplomacy, inter-
service bargaining, appropriations hearings, and public discussion all
seem to need to focus on a few vivid and oversimplified dangers. The
ptanner should think in subtler and more variegated terms and allow lor

Foreword ix

a wider range of contingencies. But, as Mrs. Wohlstetter shows, the
“planners” who count are also responsible for alliance diplomacy, inter-
service bargaining, appropriations hearings, and public discussion; they
ate also very busy. This is a genuine dilemma of government. Some of
ity consequences are mercilessly displayed in this superb book.

Center for International Affairs THoMAs C. SCHELLING
Harvard University
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September 10,2001 9:08 AM

hss

TO: Larry Di Rita
FROM; Donald Rumsfeld L)\

SUBIJECT: Jim Kimsey

Please have someone look at Jim Kimsey and see if we think he is the right person
for the Policy Board.

Here is his card.

Thanks.

I’.-."—-—“ ——
Attach. /_——-7"/ = % abeia PR

Business Card
100110 /77& Xa.gﬂ fg% ﬁ')(

JAMES V. KIMSEY

) FOUNDING CED & CHATRMAN EMERITUS

AMERICA ONLINE INC, f
AMERICA ONLINE
FIRCRIPOEATEDR

1700 PENNBYLYANIA AVE., NW BUITE S Wasminogron, DC 20004
INTERMET: JKIMSEYSAOL.COM

{(B)X6)

lodas @
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September 19, 2001 3:13 PM

TO: Honorable George Tenet

FROM: Donald Rumsfeld (Di\

Following are some concepts that I offer for consideration as elements of
speeches, press briefings and talking points, internally and externally. It is always
helptul if we are all working oft the same sheet of music.

I. Terrorist Attack. The September 1 1™ terrorist attack on the U.S. was
carefully planned. There may well be more attack plans in place, and we
must recognize that. It is likely that the terrorists planned not only the
September 1 1™ attack and future attacks, but that they planned how they
would hide and what evidence they wished to leave behind for us to find to
confuse our search. Therefore, it will take a sustained effort to root them
out.

2. Expectations. The world needs to have realistic expectations. This
campaign is a marathon, not a sprint. No terrorist or terrorist network, such
as the Al-Qaida network, is going to be conclusively dealt with by cruise
missiles or bombers. We recognize that it will take time and pressure on
the countries that harbor these people for the foes of terrorism to be
successful. Therefore, the fact that the first, second, or third wave of our
efforts does not produce specific people should not come as a surprise. We
are patient and determined.

3. Worldwide Support. The legitimacy of our actions does not depend on
how many countries support us. More nearly the opposite is true: the
legitimacy of other countries’ opinions should be judged by their attitude
toward this systematic, uncivilized assault on a free way of life.

4. Coalitions. The coalitions that are being fashioned will not be fixed,
rather, they will change and evolve. While most countries are concerned
about terrorism, and properly so, each country has a somewhat different
perspective and different relationships, views and concerns. It should not
be surprising that some countries will be supportive of some activities in
which the U.S. is engaged, while other countries will not. Which group
any country falls into will depend on the nature and location of the activity.
We recognize that some countries will have to conceal or downplay their
cooperation with us. That needs to be understood and accepted.
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5. Fear. We understand that people have fears-fear for themselves, their
families and their governments. Therefore, some will be reluctant to join
an effort against terrorism or at least some aspects of our efforts. Terrorists
terrorize people. We accept that fact. However, we need people’s help and
any information they can provide that will assist us. A number of countries
are helping quietly and we appreciate that. Indeed, we ask people across
the globe to provide us any information they have that can help in rooting
out terrorists and their networks.

6. Against Terrorism, Not the People. We are after terrorists and the
regimes that support them. This is not a war against the people of any
country, The regimes that support terrorism terrorize their own people as
well. We need to enlist all civilized people to oppose terrorism, and we
need to make it safe for them to do so.

7. Not Against Islam. This is not a war against Islam or any other religion.
The Al-Qaida terrorists are extremists whose views are antithetical to those
of most Muslims. Their actions threaten the interests of the world’s
Muslims and are aimed in part at preventing Muslim people from engaging
the rest of the world. There are millions of Muslims around the world who
we expect to become allies in this struggle.

8. Secondary_Effects. Finally, there will be secondary effects. We recognize
that as we continue to go after terrorism, our activities will have effects in a
number of countries. We have to accept that, given the importance of the
cause. As a result, relationships and alliances will likely be rearranged over
the coming years.

DHR:dh
091901-0
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September 18, 2001 1:31 PM

TO: Honorable George Tenet
ce: Paul Wolfowitz
FROM:  Donald Rumsfeld 3, —

SUBJECT: Information

[ just received this, and I think you cught to have a copy.

Thanks.

5000

Attach, )
9/16/01 |ig) | Itr w/enclosure to SecDef te: Potential “Heads-Up” from the Philippines
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b)(6 .
FROM @ DOH 2 VAL HANNA (b)) Sep. 162001 12:35PMPFL

' (b)(6)
(b)(6)
((b)6) |
September 16, 2001
The Honorable VIA FACSIMILE
Donald Rumsfeld

The Secretary of Delense

The Pentagon ﬁ‘? EFF — /
Washington D.C. 20301 F&/ / are

Re: Potential “Heads.1!p” from the Philippines. %‘Y‘&-’Mﬂéo/ 4 /‘/M’/‘sl,_,{_

Demw: A‘/'Z/r’/po' /ﬁcoétf}“pﬁ
' A

Do not wish to burden you in these hours of Crisis, however, just received the antached F-mail
from an individual in the Philippines, which 1 thought should be brought to your attention. based
upon events of the last scveral days.

I only know this person through E-mails: regarding manufacturing aircraft models. therefore
cannot vouch for his ~bona fides”!

[ wish you to know that your many friends out here on the Frontier support you, and your efforts
in this tragic period, in every way.

b . . .
Eﬁz and I wish you and Joyce the very best, in these trying times.

Most Respectfully,
(b)(6)

P.S. P.X. Kelley tells me that he his rcady for the discussion you suggested, at any time, at your
convenience!

3 JH4ES
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FROM : DON % WAL HEkA (b)(6)

Sep. 1 zBB1 12:55PM P2

Subj;  Fw: Project Bojinka

Date: [ in Daylight Time
From: [(P}6)

To:|(b)(6) I

--- QOriginal Message ---

From:{(b)(6) |
Sent: Sunday, September 16, 2001 8:33 PM

Subject: Project Bojinka

(b)(6)

Subject: Project Bgjinka

W VvV VY

v

Sometime in January 1995, when Philippine Palice authorities

> captured Ramsey Yaussef in Manila, | was asked, because of my

> affiliation with the NBI, ta help decode and decipher the hard drives

> of the computers found in Youssefs possession. This is where we

> found most of the evidence of the projects that were being funded by
> Osama Bin Laden in the Philippines.

>

» The first plan was to assassinate

> Pope John Paul Il who was then scheduled to visit the Philippines.

>

> The second was Project Bojinka, which called for the hijacking of US
> bound commercial airiners from the Philippines, Korea, Thailand,

> Taiwan, Hongkong and Singapore and then crash them into key

» structures in the United States. The World Trade Center, the White

> House, the Pentagon, the Transamerica Tower, and the Sears Tower were
> among prominent structures that had heen identified in the plans that
> we had decoded. A dry-run was even conducted on a Tokyo bound

> Philippine Airlines flight, which fortunately was aborted by our

> security personnel. It was also from these computers that we found

> the plans for the first bombing of the World Trade Center in February
> 1993.

> This evidence was eventually used to convict Ramsey Youssef,

> Abdul Hakim Murad and Wali Khan for the WTC bombing. Obviously. the
> original Project Bojinka was modified to give it more significant

> impact on the USA. By hijacking planes that originated from within

> the United States instead of Asia, they made sure that AMERICANS
> would be killed in the hijacking instead of Asians, which obviously

> would elicit a stronger reaction from the Americans. And

> transcontinental flights (East Coast to West Coast) would have more
> fuel for most of the targets which were on the East Coast. Abdul
>HakimMurad admitted that they had been taking flying lessons in the
> Philippines for Project Bojinka. Obviously, after they were caught

> and convcted, a new set of terrorists were trained in the United

> States (Venice, Florida) for the modified Bojinka.

>

> The Philippines has been having a lot of problems lately because Osama
Bin

> Laden has

> been funding the a¢thvties of the Abu Sayyaf through his

> brother-in-law, Khalifa Janjalani. The success of these recent

Sunday, Soprermiar 16, 04 Ameeed Onlive. WARERDLEADGPAD Page: 1
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FROM @ DOM 2 URL HANMNG Fex NC. 288 822 7731 Zep. 1B 2881 12:56PM P3
> temaristic(sic) ads in the United States will embolden Commander Robot
> and Commander Sabaya. both of the Abu Sayyaf. to wreak more hawoc in
> our part of the world. What is strange 1s that the United States
> agencies that took possession of the evdence tnat we gathered,
> pbviously did not take Project Bojinka seriously. | would hawe
> thought that intelligence operatives would have analysed all the
> evidence and worked out various scenarios that could have included
> the modified Eojinka plan. if they had done 80, the US would have
> been prepared for this aftack.
>
> Let us thank God that many of our
> friends were spared from the horrors of the other day. | hawe been
> stuck in Minneapolis for the last two days afier attending the
> reunion of the East Coast Fried Eagles in Washington DC. | am irritated
> that | am unable to travel but | am gratified that | am still alive
> enough to be irritated!
>
(b)(6)
>
>
> Telechargez MSN Explorer gratuitement & l'adresse
> hitp://explorer.msn.ffintl.asp
>
>
>
> This message has been cleaned by MessageCleaner.exe V2. 15
> hitp:/www. RoundhillSoftware. com/MessageCleaner?ulORat Ro

fwnouy, Sepaambar 16 2001 Apmdaa Onlina: WAREROLEADSPAD Duae: 2
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September 24,2001 12:50 PM

[ ]
~

TO: Doug Feith E’\
&
FROM: Donald Rumsfeld 78 R

SUBJECT: MoD Singh

Here is a memo relating to Minister Singh of India. Please craft a very
appreciative note to him in response to his conversation with Paul Wolfowitz.

This is a very fime, impressive individual.

Thanks.

Attach.
9/22/0 1 DepSecDef memo to SecDef re phonecon w/MoD Singh

’

DHR:dh
092401-20
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11-L-0559/OSD$\5” \ U16077 /01




MEMO FOR SECRETARY RUMSFELD 22 September 2001
FROM DEPUTY SECRETARY OF DEFENSE WOLFOWITZ

SUBJECT: Phonecon with Indian MoD Jaswant Singh 22
September 200 1 (1000 EDT)

Don,

Details of my conversation with Singh next under. He was
genuinely impressed by your leadership in this crisis and clearly
feels that he formed a strong personal tie with you during your

meeting here earlier this year.

11-L-0559/0SD/5116




MEMO FOR THE RECORD 22 September 2001
FROM MA DSD

SUBJECT: DSD Phonecon with Indian MoD Jaswant Singh 22
September 2001 (1000 EDT)

MAJOR POINTS:

1. MoD Singh called and wanted “to sincerely convey from one
soldier and Minister to another that he was most impressed and
moved” by Secretary Rumsfeld’s leadership and actions during
the crisis. He was particularly impressed by Secretary
Rumsfeld’s remaining in the Pentagon after the attack and his
movement to the impact site to help evacuate wounded.

[\

. The Indian government “understood the logic of what is being
done” (re Pakistan). “Be assured — we are keeping our priorities
straight in this matter.” “The Indian government truly
appreciates what the US is doing in the fight against terrorism.”

3. India is a big democracy where people express all kinds of
opinions. Singh himself has been speaking out in support of
U.S. policy. After President Bush’s speech, Singh went to the
press and reported that the reaction of the Indian government
was that “it was extremely well received.”

Semper fi,

LtCol Davis

11-L-0559/0S8D/5117
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September 25,2001 10:22 AM

TO: General Shelton ’D‘.}L
FROM: Donald Rumsfeld

SUBIJECT: Papers

Y

Here are the two papers-the one I sent you first and then the one that «A

memorializes our meeting with George Tenet. I would like you to feed them into 5
oy

the Joint Staff so they know precisely what it is I am looking for. =
tn
o

Thanks.

Attach.

9/19/0 1| SecDef memo to CICS, 9/24/01 SecDef memo to DCI
DHR:dlh / f [ﬂ‘:/ 76-‘7[-’2‘ e Nz
0925015 [« fﬂ /
il Ton
k'\\
S
RS

N

RET DOCTNL 7T RECOMES UNCLASSIFIED

{
I@@\é\ ey
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October 31,2001 12:18 PM (Al
TO: Steve Cambone —
CC: Paul Wolfowitz

Pete Aldridge
John Stenbit

FROM: Donald Rumsfeld j) /L

SUBJECT: Bletchley Park g

We need a Bletchley Park. Why don’t we do it? We would be pleased ten years

from now. It is needed.
We have the money. We have the time. We have the authority.

Why don’t we pick out a big subject and get a group of brains on it, like they had
at Bletchley Park.

Now is the time, We have the chance to do something really useful that will help
America for 5, 10, 15 or 20 years. Let’s do it.

The crash in the Internet world has dumped a whole bunch of these brilliant young

people out into the marketplace. We should grab them.

Thanks,

DHR:dh
103101-24

Please respond by

101201

11-L-0559/0SD/5119 Ui 6647 /02



September 26,2001 11:46 AM

TO: Larry Di Rita

FROM: Donald Rumsteld m -
A2

SUBJECT: Congressman Rohrabacher -

, . ke

I suppose someone ought to answer this letter from Dana Rohrabacher. He handed -

it to me out front. .
2

Thanks. 2

Attach.

9/26/01 Rohrabacher ltr to SecDef
f/

DHR:dh -
1926017 _5 , y/
, ' —_—
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WASHINGTON OFFICE:
2336 Rayburn House Office Building

Wa;hm 1pn, DC_20515-0545
[©)6) l

DISTRICT OFFICE

DANA ROHRABACHER
45th Distnct, Califorma

Commintees
SCIENCE

Chairman, Subcommintee on
Space.and Aeronautics 101 Main Streat, Suite 360

St on oy Congress of the Tnited States s futh 2 Mt

INTERNATIONAL RELATIONS . N 2 .
v g Bouse of Representatives Hnp:www. house govirohrabicher!
Subcommtt
East Asia and Pacitic Sep[t‘nlber26, 200]
Subcommyttee on

Mwdie East and South Asia

The Honorable Donald H. Rumsfeld
Secretary of Defense

1000 Defense Pentagon
Washington, D.C. 20301

Dear Mr. Secretary:

I am writing to call your attention to the current tactical situation inside of Afghanistany,
As you are aware, my National Security Advisor Al Santoli has been in daily contact with
Afghan Northern Alliance Commander. The news he received this morning was troubling ang
demonstrates the need for me U5, 0 $€nd in ammunition and other supplies. as well as begin
providing air cover for the Afghan resistance forces.

The cammand staff of General Dostum in the mountains 20 miles south of the strategic
town of Mazar-i-Sharit near the Uzbekistan border reports that during the past 24 hours, while
the resistance forces are running out of ammunition, the Taliban have been resupplied and are
pressing a counter-attack. In addition, they are now using more jet aircraft 10 provide close-air
support to their tighters on the ground.

The resistance claims the Taliban’s morale is up. now that they have heard statements by
officials in the Bush Administration that the goal may not be to remove the Taliban and an
accommodation may be worked out.

U.S. assistance to the Northern Alliance should not be perceived “nation building.”
Instead, it is the Atghans who are best able to clear the Taliban/bin Laden torces out of the
rugged mountains of Afghanistan. They will prevent American casualties. We should support a
moderate government that will prevent terrorists from using Afvhanistan as a base. If the United
States does not assist the Northern Alliance and we leave the Taliban in power, we do so at our
own peril.

Enclosed is a list of satellite telephone numbers of Northern Alliance commanders. It is
imperative that our military people get in touch with them ASAP.

Sincere
(A J/\A&.\W

Dana Rohrabacher
Member of Congress

11-L-0559/08D/5121
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October 10,2001 12:23 PM

TO: Honorable George Tenet
FROM: Donald Rumsfeld/\)lL
SUBJECT: QDR L,_/t)
(@
Attached is the QDR. I am delighted the President got you interested! ’____
Thanks.
Altach.
2001 QDR
DHR:dh
101001-10
O
(&3
O
—
o
U17098 /01
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October 15,2001 11:47 AM

TO: Honorable George Tenet
FROM:  Donald Rumsfeldm ~
SUBJECT: Rock Formation “
<Q
>
Here 1s an e-mail from Richard Perle about the rock formation behind bin Laden. ?
Someone thinks they recognize it. v
-S:\
Just a thought, my friend. >
Attach.
10/12/01 e-mail
DHR:dh
101501-32
—
S
M\
—~
Q

uizzig /01
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Pagel of 2

Richard Perle

From: (b)(6)

Sent: Friday, October 12, 2001 4:43 PM EEN
To: Richard N Perle SEGDH: HAS S '
Subject:  Targets ey Ly 200

importance: High

Richard,

b)(6

(b)6) is an academic and specialist on

Afghanistan's gems and minerals. She has traveled extensively
there.

When she saw the video and pictures of Bin Laden she recognized the
types of rock formations behind him.

The letter to me (below) explains her initial evaluation. She will
have more information soon.

While it is true that Bin Laden moves around a lot, the fact that
she would put the wvideo scene southwest of Kabul seems to me very
important. In the context of the current strikes against the Al
Quaida and Taliban, this information may help our "targeteers" do a
better job.

As soon as I get even more specific information (informally I may
be able to pin it down to the very cave), I will give that
information to you.

Can you get this info into the right hands as soon as possible?

----- Original Message-----

From:|(b)6)

Sent: Friday, October 12, 2001 10:54 AM
To:|(b)}B)
Ce:[® ]
Subject: [(b)(8) |

Dear [(0)(6)

(bX6) suggested that | write to you regarding my ideas on the possible location of Bin Laden.

| have trekked over Afghanistan many times, documenting gems and mineral deposits for my book,
Gemstones of Afghaniatan. As a result of this extensive work, | have intimate knowledge of the country
especially the northeastern part which has been held by the Northern Alliance. However, my research has also

11-L-0559/0SD/5125
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Page 2 of 2

taken me to the mineral deposits of Central Afghanistan, the Kundar Urgan, Helmand, Tirpul and Karakum
Basins. In this book | documented 1,407 coordinates of occurrences of gems and minerals in thecountry,
including solid combustible minerals, metallic and non-metallic minerals, rare metals, radicactive elements,
precious metals and gemstones, salt and industrial minerals,

| have attached the photos [ am referring to to this email. The formations in the background appear to be
metamorphic and Afghanistan has one of the largest pegmatite fields in the world. | would guess that this is in
the province of Oruzgan, south west of Kabul. | am expecting more information from my guide, and will get
back to you shortly if | have any more information.

My contacts in Afghanistan and Pakistan also told me on October 10 that rumors in Islamabad and Peshawar
are that Musharraf had been removed. There was a hurriedly called meeting of the cabinet and many generals
were removed or sent packing. All the religious parties have called for a collective strike on 16th Oct.

(b)(6)

10/13/01 11-L-0559/05D/5126
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FOR OFFICHAL_USE ONLY ;

INFO MEMO
October 16,200 1

FOR: SECRETARY OF DEFENSE DepSec Action:
FROM: JOHN P. STENBIT, ASD(C3I) %
SUBJECT: Spectrum

In response to your memo, we have made significant progress in protecting
DoD’s spectrum.

o Third generation (3G) wireless

» A major portion of the DoD band, 1770- 1850 MHz is out of consideration at
the 2004 3G auction.

» The National Telecommunications and Information Administration (NTIA),
NSC, and Federal Communications Commission (FCC) have agreed that the
viability assessment plan will only cover the 17 10- 1770 MHz band. (1755-
1770 MHz portion is exclusive Federal government spectrum crucial to DoD
operations, while the 1710-1755 MHz is commercial spectrum given to the
FCC, except for 16 protected sites.)

o | believe the assessment will show we cannot move or share until 20 15,
which will force a confrontation with the FCC. In such a case, if they
override us, we will insist, as the law states, that we be allocated
comparable spectrum and time to transition.

o Ultra wideband (UWB)

o This is a spectrum interference issue that [ would hope will be rejected by
the FCC. We are participating in the debate to show that interference is
unacceptable in our bands. Here is a case where if the FCC is going to
allow such interference, we should insist it be only available to DoD.

COORDINATION: None

(b)(6)

Prepared by: CAPT Hanson, C3I,

égzgiﬁfiﬁﬂmgv Ui17411 /01
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. October 15,2001 1:20 PM

TO: John Stenbit
FROM:  Donald Rumsfeld O[\

SUBJECT: Spectrum

How are we doing on spectrum? I sure hope we don’t lose it.

Thanks.

DHR:dh
L0L501-37

11-L-0559/0SD/5128
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FORMUSE ONLY
\ s

\ L e e
INFO MEMO

QOctober 16,200 1

FOR: SECRETARY OF DEFENSE DepSec Action:

@
FROM: JOHN P. STENBIT, 2—

//»

SUBJECT: Spectrum

In response to your memo, we have made significant progress in protecting

DoD’s spectrum,

e Third generation (3G) wireless

A major portion of the DoD band, 1770-1 850 MHz is out of consideration for

the 2004 3G auction (the Do) band covers 1755-1850 MHz).

We, National Telecommunications and Information Administration, National
Security Council, and Federal Communications Commission (FCC) are
conducting a viability assessment plan to determine whether a portion of the
band can be shared or made available to 3G applications, provided
comparable spectrum is identified for incumbent Federal systems.

All parties have agreed that the viability assessment plan will only cover the
17 10- 1770 MHz band. (1755- 1770 MHz portion is exclusive Federal
government spectrumn crucial to DoD operations, while the 1710-1755 MHz
is commercial spectrum given to the FCC, except for 16 protected sites.)

I believe the assessment will show we cannot move or share the 1755- 1770
MHez portion of the band until 2015, which will force a confrontation with
FCC. In such a case, if they override us, we will insist, as the law states,
that we be allocated comparable spectrum and time to transition.

¢ Ultra wideband (UWB)

UWB applications will overlap with restricted government spectrum,
potentially causing harmful interference in the global positioning system
band. This is a spectrum interference issue I hope will be rejected by FCC.
We are participating in the debate to show that interference is unacceptable
in our bands. Here 1s a case where if the FCC allows such interference, we
should insist that the application of UWB be available only to DoD.

COORDINATION: None

Prepared by: CAPT Hanson, C31, [®)®) |

\
FOR QFFICIAL US“E‘QN]J
11-L-0559/0SD/5129 Ul7486
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o “?xomcmwsg\omy R W P
&‘ INFO MEMO S
\f ‘«\5 {4(\;\./ ‘ October 16, 2001
FOR: SECRETARY OF DEFENSE DepSec Action:

FROM: JOHN P. STENBIT, ASD(C3I)

AWALI ING
ORIGINALS

[n response to your memo, we have made significant progress in protectmg H
DoD’s spectrum. / ; ;L(I.

SUBJECT: Spectrum

. . e ;,—;-..U‘W' L,
o Third generation (3G)_wireless (}M\iﬁ\“”’ _(::_/ o Rl -‘Ca;ti‘.'slw

* A major portion of the DoD band, 1770-1 850 MHz i§ out of consideration at
the 2004 3G auction.

o The National Telecommunications and Information Administration (NTIA), LU ‘“’L AN
NSC, and Federal Communications Commission (FCC}hmsp agreed that the v i
viability assessment plan will only cover the 17 lo-1770 MHz band. (1755- & J.JJ(.L..-

1770 MHz portion is exclusive Federal government spectrum crucial to DoD)
operations, while the 1710-1755 MHz is commercial spectrum given to the
FCC, except for 16 protected sites.)

» [ believe the assessment will show we cannot move or share until 20 13,
which will force a confrontation with the FCC. In such a case, if they
override us, we will 1nsist, as the law states, that we be allocated % \H«m
comparable spectrum and time to transition.

o Ultra wideband (UWB) &S

+ This is a spectrum interference issue that [ would hope will be rejected by
the FCC. We are participating in the debate to show that interference is r
unacceptable in our bands. Here is a case where if the FCC is going to C_(,,,bdf/j

allow such interference, we should insist it be only available to DoD.

COORDINATION: None

O 1 e
le\‘m bo—b L)c\,«i Cupan 17557 (52 HE%’

Prepared by: CAPT Hanson, C31, [®)® |

FOR OFFICTAL USE-ONLY. Ui17411 /0 1/
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. October 15,2001 1:20 PM

TO: John Stenbit
FROM:  Donald Rumsfeld O[\

SUBIECT: Spectrum

How are we doing on spectrum? I sure hope we don’t loseit.

Thanks.

DHR:dh
101501-37

11-L-05659/05D/5131



INFO MEMO
October 18, 2001, 3:30 PM

FOR: SECRETARY OF DEFENSE

FROM: Dov S. Zakheim%

SUBJECT: Costs of Campaign (0CT 2 2 200
o The current estimate for Operation Enduring Freedom is approximately $15 billion.

o This includes an estimate of $2.3 billion for “known” deployments (through
October 10, 2001) for | year (deployment/redeployment costs, $1.2 billion;
sustainment costs, $1.1 bidlion).

o Itincludes an estimate ot $0.2 billion to airdrop DOD’S entire stockpile of
humanitarian daily rations (HDRs). However, there 1s potential for additional
humanitarian missions to include: set up of refugee camps in Pakistan,
strategic/tactical airlift, or protection for humanitarian convoys.

« Also included is an estimate for critical programs that are not specifically addressed
in deployment orders, but are essential 1o the campaign. These include costs for
command and control, information operations. depot maintenance. spares. munitions,
and offensive counterterrorism plus an estimate for increased operations beyond the
current level.

o The costs for Operation Enduring Freedom will be paid from current supplemental
funds, allied contributions, or included in any future supplemental.

» Attached is a summary of preliminary requirements totaling $68 billion for DoD to combat
terrorism worldwide. The Office of Management and Budget intends to provide DoD with
$21 billion of the current $40 billion supplemental. The remaining $47 billion of deferred
requirements will be reviewed during the upcoming Program/Budget Review for possible
inclusion in a future FY 2002 combating terrorism supplemental or the FY 2003 budget.

closely ”m

+« We will continue to work with the Joint Statf to cost deployment orders and provide
periodic updates to you.

COORDINATION: See attached.

Attachment
As stated

[(b)(6) |

11-L-0559/03D/5132 Ul17682 /01
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1. Increased Situational Awareness
2. Enhanced Force Protection

3. Improved Command & Control
4. Increased Worldwide Posture
5. Offensive Counterterrorism

6. Procurement

7. Initial Crisis Response

8. Pentagon Repair f Upgrade

9. Other Requirements

Total BoD

10. Airpart Security

Percentage of Total Supp

DRAFT-CLOSEHOLD

Total Ramt First Release

16,680
10,447
7,074
16,718
7,665
4,753
1,506
1,510
1,219

67,572

204

PREDECISIONAL - FOR CONSIDERATION ONLY

RS W

N ¥ Nl bk 4 S Ve

SUMMARY OF SUPPLEMENTAL REQUIREMENTS

1,152
522
140
196

37
30
100
100

2,548

Second
Release

124
218
325
644
215

217

1,743

Future Sup)
4,996

1,630
1,07
6,038
1,752

225

1,155

16,872

Total Supp
6,272
2,370
1,536
6,878
2,004

743
1,255
105

21,163

Armv
442
673
303
370
43

52

108

1,99

9%

Navy
530
820
237
282

1,091

62

47

3,069

15%

Air Force DW
3,109 219
572 305
339 657
143 6,083
449 430
51 578
- 1,100
105
4,654 11,449
22% S54%

11-L-0559/0SD/5133

Defer

10,408
8,077
5,538
9,840
5,661
4,753
763

255
1,114

46,409

204
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isnowﬂake

October 10,2001 8:41 AM

TO: Dov Zakheim
FROM:  Donald Rumsfeld \ 7
3

SUBJECT:  Costs of Campaign

At some point we are going to have to figure out what all this is costing us and
how we are going to pay for it. We need to determine how it will affect other

things and what we need to do in advance so we don’t get stuck in a hole.
Please think it through, talk to Paul and come back to me.

Thanks.

DHR:dh
101001-8

11-L-0559/05D/5134



Coordination Page

Acting Division Chief, Program & Budget
Analysis Division, J-S Captain D. Brisel Oct.17, 2001
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October 23,2001 8:14 AM

TO: Gen. Franks

FROM: Donald Rumsteld %

SUBJECT: Bahrain

We met with Prince Abdullah, Crown Prince of Bahrain, yesterday. Among other
things, he pointed out that he had offered the U.S. a location for your headquarters
in the event you were to move. [ did not ask 1f he meant permanently or
temporarily. [ am sure you are aware ot this, but in case you were not, 1 thought

you would want to know it.

He also made a number of the comments on the attached sheet, which are things

we ought to be using.

Thanks.

Attach,
1 0/23/01 SecDef notes an mtg w/Prince Ahdullah

DHR:dh
1023017

11-L-0559/0SD/5136 Ui17800
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October 23,2001 7:28 AM
Sl

SUBJECT: Meeting with Prince Abdullah, Crown Prince of Bahrain

He recommends we get some experts from Harvard to come down and talk about

Islam.

Specifically, he pointed out in answer to my question about Ramadan, the

terrorists won’t stop because of Ramadan.
The Tran-Traq war was fought through Ramadan for years,

If one is at war, you are absolved of the requirements of Ramadan. Islam allows a

war to continue during Ramadan,

He said these people and bin Laden have hijacked Islam.

We should talk about the number of Muslims who died in the World Trade Center.
Only states can declare a jihad, and Taliban 1s not a state nor 1s Usama bin Laden.

The Afghan people are hostages to Taliban.

Bin Laden and his crowd have broken many of the laws of Islam.

The Muslim world was always the most tolerant. Tt protected Jews and Christians.
He said females cannot see a male doctor under the Taliban rules, and they cannot

go to school, That means there will be no doctors for females.

DHR:dh
1023016

11-L-0559/0SD/5137



September 27,2001 7:58 AM

Eo
TO: Larry Di Rita
FROM:  Donald Rumsfeld "

SUBJECT:; (b)E) | Letter

Please get this letter from ©)6)

answered. I have kept the paper to read.

Thanks.

Attach.
9/10/01 letter

DHR:dh
092701-3
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(b)(8)

Septemberl10, 2001

The Honorable Donald H. Rumsfeld
Secretary of Defense

1000 Defense Pentagon
Washington DC 2030 1- 1000

Dear Mr. Secretary:

We have met, the last time when my wite and I were guests of Harold Brown at a Rand
Director's dinner, but we have had little personal Contact. Anecdoucally, with the
recommendations of Albert Wohlstetter and Andy Marshall, T hired Jim Roche to head the
Northrop Analysis Center, when you also were considering him. And. my wife and 1 had your
seats at the Gala during President Reagan’s first Inaugural when you were unable to attend
(thank you). Tom Korologos was able to work through the chaotic reservation situation,

To give you a feeling tor my background. with the exception of the years spent at the
University of California at Berkeley receiving my PhD in Nuclear Physics, 1 have been
involved in detense related activities since [ was an Army First Lieutenant during World War
IT. I have had technical and management roles at Boeing and Northrop. served as a Director on
the board of three Defense Companies, and chaired or served on Task Forces of the Defense
Science Board for the last thirty years. [ also have and continue to serve on advisory panels for
the National Laboratories. And, most importantly to me. 1 served during the second Reagan
Administration as Under Secretary of Defense for Research and Engineering.

[ only present my background since it is the foundation for my enclosed commentary “Beyond
Mad: Toward a Seamless Deterrent™. [ hope you will find the paper useful. I believe that it is
consistent with the statements made by both you and President Bush and expresses the issue of
deterrent in an important way. It strongly supports the purchase of additional B-2C bombers.

11-L-0559/05D/5139



Many of us are totally supportive of this Admimstration’s position that a major change is
required in our military services if we are to be prepared for future threats - so different from
that of the Cold War. At the same time those ot us with Washington experience recognize the
difficult task you face in dealing with the super sand boxes of Congress, the Military Services,
and the Defense Industry. Many of these supported systems are really social welfare programs
that bring jobs and votes. The real hope for the necessary change is for an increase in the
Defense budget. As you know the defense budget percentage of the GDP has gone from 6%
when | was USDRE in 1986 to the present 2.9%. Yet, Defense 1s the one governmental
responsibility that only the Federal Government supports.

Recognizing that you have to deal with your share of megalomaniacs, 1 am somewhat
embarrassed, since ['m not of that 1k, to relate the following success while | was Under
Secretary. However, it makes a point that I trust will be helpful to you.

[ began to develop the technical capability in Stealth at Northrop during the Sixties and continue
to believe in its great importance. In that period betore I left Northrop 1o become USDRE, I
focused on the B-2 bomber and paid little attention to our efforts in the competition that resulted
tn the F-22 fighter. However, when [ went into the Departmentin the late summer of 1985, I had
to focus on that program since the proposals were due in about one month. I was astonished to
find that the requirements for stealth were completely inadequate. Since it was clear technically
that tt could be a stealthy fighter, what had happened? Those in the Air Force without the
necessary knowledge had had experience with the F-1 17 fighter that. while stealthy, had poor
derodynamic characteristics. They wanted a high pertormance tighter. But the B-2 bomber
incorporating a new generation of stealth technology had proved that an aircraft could be both
stealthy and efficient.

As aresult | forced a four-month delay in the competition and changed the specifications to
require a stealthy tighter. The reaction was world class. All of the senior civilian and military
leaders of the Air Force castigated me. Those in the Congress with the proper access demanded
an explanation, and those companies in competition with Northrop accused me of conflict of
interest because of Northrop's experience with Stealth. As you know from your own experience,
I had made a great financial sacrifice in coming into government and had no financial ties to that
company. Only the program’s classification prevented i front-page attack in the New York
Times or the Washington Post.

But I held firm. No one could justify building a non-stealthy fighter when we had F-15s and
F-16s. As you are well aware, the Air Force now is using the F-22's stealth as an argument
against the group calling for its cancellation. (Note that from an acquisition stand point the first
development contract for the F-22 was signed in 1986.) General Joe Ralston, then a colonel,
can confirm my actions.

11-L-0559/0SD/5140



Surprisingly, when the dust had settled, [ received a visit from the Vice Chief of Staff -
representing the Air Force - who commended me for my action.

I bring this issue up because [ believe that the Air Force is just as remiss in understanding the
importance of long-range force projection and a stealthy bomber- centric force. I believe that
the arguments in my paper are valid, and that the Senior Leadership and their consultants are
Just as incorrect as those in my time. [ have known, supported, and admired Jim Roche and
Larry Welch for twenty years, but they are missing the point as badly as the Air Force did
sixteen years ago.

You have pointed out that major military impacts can be made with a small percentage change
of the force. I fully believe that proceeding with the purchase of the B-2C will give that
impact, The Navy and the Army have much to do 1o meet the new requirements, but the Air
Force should have a major role in the deterrent force.

We have seen the last ten years pass with little effort to change our military force to meet the
new requirements, [t would be a tragedy for the Nation’s future if the Clinton Drift were
allowed to continue through this Administeation.

Sincerely yours, .
(b)(6)

The stealth capability of the B-2C is sometimes questioned. Drs. John Foster & Bill Perry
were the original chairinen of the Red Tean concermned with this 1ssue. Dr. Foster recently has
been thoroyehly hriefed on this subject and would be an excellent reference if you were
concerned a
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October 26,2001 6:39 AM

TO: Honorable Condoleezza Rice

CCh Hovornsie Coun Pove
FROM: Donald Rumsteld (v/l

SUBJECT: Schedule

It isn’t possible to have a 7:15 a.m. phone call, an NSC meeting and then two PC

meetings in one day. That takes most of the day.

[ need time with my statf. Let’s try to figure out a different way to do our

business.

[t we are going to have an NSC meeting in the morning, 1 suggest we have a
secure phone call for the PC, not a video teleconference at the end of the day. and

skip the 7: |5 a.m. phone call.

Any thoughts?

DHR:dh
102301-36
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October 26,2001 6:36 PM

TO: Honorable Colin Powell

cc: Honorable Condoleezza Rice L_%
Paul Wolfowitz s
Doug Feith I~
Gen. Richard Myers f’ .
“
FROM: Donald Rumsfeld ““ ?
SUBJECT: DoD Presence at Afghan Opposition Meetings o
[t is probably important that DoD, possibly OSD as well as the military, be
represented at meetings of Afghan opposition forces. 1 saw that there was an
event on October 24 and 25 in Peshawar and that one is scheduled for October 28
and 29 in Ankara.
Anything you can do to help see that we are connected to tuture meetings would
be appreciated. Even if the U.S. is not invited, I think we should have people there
on the margins to gather information.
Thanks.
DHR:h
102601-24
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August 16,2001 11:27 AM

TO: General Hugh Shelton
FROM: Donald Rumsfeld a\ "'__""L"'
HiaY
SUBJECT: Honduras -,
Qo
I notice that there are some 565 U.S. DoD personnel deployed to Honduras for ‘g\
JTF Bravo. R
Please have someone take a look at that and see if there is some way to reduce the 14
size of that group.
Thanks.
DHR:dh
081601-18
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October 15,2001 11:16 AM

TO: Gen. Myers
FROM:  Donald Rumsfeld \]\

SUBJECT: Saudi Araba

PN g

Did you ever figure out why Wald apparently arrived without getting Sultan’s
clearance to go in and add capability? It may not be true, but that is what Sultan

told me,

‘J‘Q\m% )

We want to make sure we do things in a gracious way with everybody, but

particularly with the Saudis.

Thanks.

DHR:dh
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\ o~ October5, 2001 12:50 PM

14 \;u

TO: David Chu

FROM: Donald ansfeldw»
SUBJECT: Disposition of Anthrax

Please find out what the United States did with thc anthrax wc had before we

discontinued work on it back in 1969,

Thanks.

OZ(}

DHR.dh
102501-27
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TO: Gen. Myers
ce: Doug Feith
FROM: Donald Rumsfeld’D

SUBJECT: Rich Haver Memo

Please take a look at this memo from Rich Haver. I would like you to come back

with a proposal as to what you think we ought to do.

Thanks.

. Attach.
104 0/0 1 Haver memo to SecDef

DHR:dh
101301-14
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TO:

FROM:

July 16, 2001 NS SEEN

SEC
10 1

VADM Giambastiani (VADM Holcomb on leave for 2 weeks)

~J
Donald Rumsfeld D\ I
o

SUBJECT: Promotion to 4-Stars
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