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QUARTERLY CASE MANAGEMENT GROUP (QCMG) MEETING NOTES  FOR THE SEXUAL ASSAULT PREVENTION AND RESPONSE (SAPR) PROGRAM
The public reporting burden for this collection of information is estimated to average 1 hour per response, including the time for reviewing instructions, searching existing data sources, gathering and maintaining the data needed, and completing and reviewing the collection of information. Send comments regarding this burden estimate or any other aspect of this collection of information, including suggestions for reducing the burden, to the Department of Defense, Washington Headquarters Services, at whs.mc‐alex.esd.mbx.dd‐dod‐informationcollections@mail.mil. Respondents should be aware that notwithstanding any other provision of law, no person shall be subject to any penalty for failing to comply with a collection of information if it does not display a currently valid Office of Management and Budget control number.  
Privacy Advisory
The information collected on this form is for the purpose of documenting the meeting activities of the Sexual Assault Prevention and Response quarterly Case Management Group (QCMG), which monitors effective SAPR response system coordination, in accordance with 10 U.S.C. 136, and DoD Instruction 6495.02, volume 1. The information will be maintained and safeguarded in the Defense Sexual Assault Incident Response Database (DSAID); information about DSAID, including other records maintained and its safeguarding features, may be found in the Privacy Act system of records notice DHRA 06 DoD, available at https://dpcld.defense.gov/Portals/49/Documents/Privacy/SORNs/OSDJS/DHRA-06-DoD.pdf.
NOTE: ONLY ONE FORM IS COMPLETED FOR EACH QUARTERLY CASE MANAGEMENT GROUP (QCMG) MEETING.  The form incorporates the majority of the documentation requirements for meeting minutes, which are entered into the Defense Sexual Assault Incident Database (DSAID).    
NOTE: This form captures all the requirements in DoDI 6495.02, volume 1, “Sexual Assault Prevention and Response: Program Procedures,” and DoDI 6495.02, volume 3, “Sexual Assault Prevention and Response: Retaliation Response for Adult Sexual Assault Cases”.  The information in the form will only be shared with those who have an official need to know or as required by law. 
1. QUARTERLY CASE MANAGEMENT GROUP (QCMG) CHAIR RESPONSIBILITIES
A. I, (CMG Chair Rank Full Name)
(
at the following Installation or location (name, city, state)
confirm that I scheduled and held a 
meeting of the Quarterly Case Management Group on (date)
that addressed the following topics:
(Please initial to confirm.  The QCMG Chair is required to inquire about each topic, even though the answer to some topics may be that they are “not applicable”.)
1. System coordination challenges among CMG members.
2. Timely victim access to medical care and mental health care.
3. Timely victim access to victim advocacy, legal (Special Victims’ Counsel/Victims’ Legal Counsel (SVC/VLC)), spiritual, and other services within the installation and through established agreements with external civilian agencies.
4. High Risk Response Team (HRRT) and other organizational responses to victim safety issues, to include safety assessments for Restricted and Unrestricted report victims.  
5. Retaliation reporting and other associated data.
6. Timeliness of moves after approved Expedited Transfer requests.
7. Resource sharing in joint environments.
8. Tenant commander concerns.
9. Reporting and service access trends for the installation.
B. IMPORTANT NOTES:  QCMG CHAIR (please initial to confirm)
1. Quarterly CMG was held separately from the monthly CMG meetings and addressed the topics identified above.  (Can be held on the same day, but they have to be two, separate, and distinct meetings.) 
2. No information directly related to an Unrestricted Report (DD Form 2910) and/or a specific victim was discussed by name, and no information directly related to a Retaliation report (DD Form 2910‐2) and/or a specific reporter was discussed by name. 
3. QCMG Chair reviewed minutes and action items in the DD Form 2910‐6 from the prior meeting to drive progress and conduct oversight of any system coordination and accountability issues. 
4. The required QCMG members attended, to include the QCMG Chair (Installation Commander) and Co‐Chair (Lead Sexual Assault Response Coordinator (SARC)), all SARCs assigned to the installation, commanders of victims with open cases, Staff Judge Advocate (SJA), and senior representatives from the following: 
(a) Installation military criminal investigative organization (MCIO) agent. 
(b) DoD law enforcement agencies.
(c) Medical and mental healthcare providers.
(d) Chaplains. 
(e) Installation personnel trained to do a safety assessment. 
(f) Victim Witness Assistance Personnel. 
(g) SVC/VLC.
5. Confirmed with the appropriate SJA that all final disposition reports were routinely submitted to DSAID Legal Officers per Service guidelines. 
6. Confirmed with all the SARCs that members of the Special Victims Investigation and Prosecution (SVIP) Capability are collaborating with local SARCs and SAPR Victim Advocates (VAs) during all stages of the investigative and military justice process to ensure an integrated capability, to the greatest extent possible.
7. Requested that the QCMG Co‐Chair explain whether all the SARCs and SAPR VAs have sufficient resources to provide an effective SAPR response to victims, to include funds to maintain D‐SAACP certification, training and accompanying travel expenses, an appropriate budget that can be executed throughout the fiscal year, and communications equipment for 24/7 response.  For example: funds needed to attend trainings, or funds for other authorized expenses.
8. Confirmed with the QCMG Co‐Chair that the monthly CMG minutes for EACH monthly CMG were captured in the DD Form 2910‐5, “Monthly Case Management Group (CMG) Meeting Notes for the Sexual Assault Prevention and Response (SAPR) Program”. 
C. JOINT BASE:
1. Is this a joint base or if the installation has tenant commands: (please indicate yes or no) If you indicated yes to #1, then complete the following.  The QCMG Chair led a discussion with the QCMG membership that: (please initial to confirm)
(a) Explored the feasibility of joint use of existing SAPR resources, to include rotating on‐call status of SARCs and SAPR VAs. 
(b) Evaluated the effectiveness of communication among SARCs, SAPR VAs, and first responders.
(c) Prior to QCMG meeting, QCMG Chair requested an analysis of data in accordance with Service guidelines to determine trends and patterns of sexual assaults. 
(d) Shared the compiled data and trend analysis during the QCMG meeting with appropriate commanders on the joint base or the tenant commands, while safeguarding‐victim confidentiality. The QCMG Chair confirmed that the QCMG membership was briefed on the trend data.
(e) Created a list of issues to be addressed, action officers for each issue, and a quarterly update to assess and eventually close items.
D. IDENTIFIED ISSUES AND PLAN OF ACTION: Created a list of issues to be addressed, action officers for each issue, and a quarterly update to assess, resolve, and eventually close items. An example is provided below.
System Issue Identified
Steps to Find Solution
(Assign action “AO” officer for each possible solution) 
Progress Tracked 
(Indicate details of completed tasks with dates and their results) 
Sample: Victims cannot obtain mental health appointments without waiting several weeks at the local MTF. 
a. QCMG Chair to facilitate contact with the local Veteran’s Affairs hospital to inquire whether they could provide mental health appointments to Service members.
QCMG Chair made initial call to VA hospital and spoke to mental health supervisor who indicated they could provide assistance. QCMG Co-Chair is designated to draft MOA with VA hospital. SJA approves MOA.MTF representative confirms billing process for Service members going to the VA hospital.QCMG Chair finalizes MOA, and QCMG Co-Chair facilitates appointments at the VA hospital.  
1A. SIGNATURE OF QCMG CHAIR  
1.B. DATE (YYYYMMDD) 
2. QCMG CO‐CHAIR INITIALS BELOW:
Recorded the minutes of the QCMG meeting, including all action items assigned by the QCMG Chair to address or improve system response INTHIS DD Form 2910‐6. 
2.A. SIGNATURE OF QCMG CO‐CHAIR
2.B. DATE (YYYYMMDD) 
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