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Logistics Civil Augmentation Program (LOG CAP) 
CONTINGENCY SUPPORT PLAN 

ANNEX I (SERVICE SUPPORT) to LOGCAP CONTINGENCY SUPPORT PLAN 

REFERENCES: 

a. AMC Statement ofWm'k (SOW) 
b. Joint Plib 3-07. Doctline for Operations Other Than War 
c. Joint Plib 4-0. Doctline for Logistics of Joint Opetntiom: 
d. FM 100-10, Comb::~t Setvice Suppmt 
e. FM 101-10-1/2. StaifOftlcets' Field Mmnml 

TIME ZONE USED THROUGHOUT THE PLAN. h·aq. 

TASK ORGANIZATION. See ANNEX A. 

1. SITUATION. 

a. Enemy Forces. See ANNEX B and cmrent INTSUl'vL 

b. Friendly Forces. See Base PLAN and ANNEX B. 

c. Attachments and Detachments. None at this time. See Base PLAN. 

d. Assumptions. 

(1) Most all supplies will be not be GFE/GFM. and may not be available in enough qlmntities to 
suppmt this missioll pmticulm'ly dming the em'ly stages. 

(2) No facilities. equipment. or setvices are locally available for loc::~llease or subcontmcting. 

(3) Every etfmt will be made to identity and utilize such resomces if proven adeqlmte to reduce 
mission costs. 

2. MISSION. See Base PLAN. 

3. EXECUTION. 

a. Concept of Support Operations. The logistics pmtion of the Contingency Suppmt Plan will be 
implemented in tom ph ... 1ses: Phase !-Continuous Plmuring, Phase 2- Deployment, Phase 3-
Assessment!hritial Restoration: 3B Phase -Matmation, Plmse 3C- Plamring tor Deriv::~tive 
Natmal Gas and Retlned Petn\lemn Products. and Plmse IV-Hand-otl/Redeployment (See Base 
PLAN). 

(1) Phase !-Continuous Planning. BRS plmmers will conduct logistics staif estimates to 
suppmt the engineering/restoration/production et1o1t in the EVENT area. These estimates 
will be the basis tor the Rough Order ofMagtritude. wlricll if approved. will authorize the 
staif and logistics to suppmt the LOGCAP et1o1t. Plmse I lms two sub-phases: 
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(a) Key lVfilestones: 

1. llritii'll Contingency Suppmt Plan is complete. 
2. L<Xl-CAP d.:~t.:~b.:~se upd<:lted. 
3. Subsequent plmnring completed. 
4. BRS Adv.:~nce Te.:~m iden.tified!prep.:~red for deployment 
5. Notice to Proceed. 

(2) Phase II-Deployment (NTP toN+ 72 homs). BRS elements will deploy i'ln Adv.:~nce Temn at 
NTP to est.:~blish oper.:~tions betore the Assessment Teams/ Main Body anives. Command 
.:~nd Contn\1 elements. hriti.:~l Assessment Teams. Logistics. Conmnurications .:~nd Materi.:~ls 
peisotmel wlll establish initi.:~l operations. 

(a) PhBse II begim: i'lt receipt of Notice to Proceed by the PCO. Ph.:~se II end-: .:~t N+ 72 hours 
or whenLOGCAP c<:~pi1bilities aTe est.:~blished. 

(b) Key lVfilestones: 

1. Receive NTP. 
2. ROM Brietlng presented= NTP + 1 (24 homs). 
3. Advance Team deploys no bter th.:~n NTP + 72 homs. 
4. L<Xl-CAP c<:~pi1bility in EVENT .:~rea est.:~blished. 

(3) Phase III-Assessment/Initial Restoration Acthities 

(a) Phase III begim upon en.tly of the Advance team into the E\IENT location. Phase III ends 
when required capi1bilities .:~re established. 

(b) Key lVfilestones: 

1. Advm1ce Team .:~rrive in-cmmtly. 
2. Main body mTive :in-cmmtl)'. 
3. Assessments .:~re conducted. 
4. Engineering/design wmi\: completed 
5. Comtruction to restore c<:~pi1bilities completed 
6. Well head fn·es 1mdei contml 
'7. LOGCAP support cap.:~bility :in EVENT area established. 
8. Key subcontracts for req1rired support .:~re let 

(4) Phase 3B- Maturation. Iraqi oil infmstmctme producing at the 2AMMBD. 
Upgrade/replacement of equipment .:~nd tacilities on going tom bring production levels up to 
3. lMMBD. Logistics sites .:~nd base camps will be enhanced using a tln·ee-tier .:~pproach: Tier 
I- Basic Fi'lcilities. Tier 2- Improved Facilities and Tier 3- Enl1.1nced Facilities. Supply 
stockage levels will be c.:~refi.illy monitored to preclude detlciencies .:~nd excesses. 
Mi'lintenance capi1bility will be .:~v.:~ibble to sustain a lrigh equipment readiness I<:~te. Quality 
of lite will be upgraded witlrin the intent of the Force Comm.:~nder and con.tm.ct pi1rmneteis. 

(a) Phase 3B begin-: when production levels as specified in SOW have been reached. 
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(b) Key lVfilestones: 

1. Initial base line production schedule as specified :in SOW is reached 
2. Order to :increase production. 
3. Upgrade all facilities to reach higher production levels. 

(5) Phase 3C- Planning for Derivative Natural Gas and Refined Petroleum Products 
Restoration of both crnde oil facilities and refmeties are m1derway that will initially equal and 
then exceed pre-hostilities levels. as specitled in SOW. 

(a) Phase 3C begim: on order ofPCO. 

(b) Key Milestones: 

1. Decision to repair Gas Plants and Retlneties is reached 
4. Order to :increase production. 
5. Upgrade all facilities to reach higher production levels. 

(4) Phase 4- Hand-Off/Redeployment. Setvice suppmt operations will tocns on the rapid 
retTogmde of the Force and salvageable equipment and materials based on the Force 
disposition and shipping i11strnctions provided by the Army. 

(a) Phase 4 begins when the Force redeployment order is issued Phase 4 ends when BRS 
workforce depmts EVENT area. 

(b) Key lVfilestones: 

1. Force begil1s redeployment 
2. Force redeployment complete. 
3. Retmgrade ofmatetiel complete. 
4. BRS redeployment complete. 
5. BRS demobilizes the LOGCAP EVENT mgmrization. 

b. Priorities of work Primities will center on tTm1sp01tation opemtiom, establishil1g base camp 
suppmt. pet-sonnel setvices, materials mm1.1gement. health setvices and mail1tenance. As the AOR 
operations are able to sustai11 itself with the establishment of these initial priorities. and then tlte 
focus can slritl to buildil1g up other supplies and other logistics setvices. 

4. lVL\ TERIAL AND SERVICES. 

a. Material and Services. See Appendices 1 tliTmlgh 7 of this ANNEX. 

(1) Personnel services. See Appendi"{ L 

(2) Transportation. See AppendL"{ 2. BRS will fmnish the eq1ripment. supplies. persotmel. and 
ad:nri1ristTative management req1rired to provide Movement Control, Cargo Tmnster. Motor 
Pool. Pmt/Ocean tennil1al. Li11e Haul, Intl'atheater Movement. Installation Tmnsportation. 
and A.rrivaliDepmtme ContTol Group (A.iDACG) operations. 

(3) Procurement/Material Management See Appendix 3. 

Data Subject to Title Page Restrictions 

Otherwise, Treat as 
1-3 

SECRET As of 3 December 2002 



SECRET 

Logistics Civil Augmentation Program (LOG CAP) 
CONTINGENCY SUPPORT PLAN 

(4) Base Camp. See AppendLx 4. BRS will establish base camps to supp01t BRS emnts :in Imq. 

(5) Maintenance. See AppendLx 5. BRS will ftmrish the eqlripment, supplies. personnel, <1nd 
ad:nritristrative mm1agement reqlrired to provide lmit. direct supp01t. and geneml supp01t 
maintenance on BRS eqlripment 

(6) Medical sen·ices. See Appendix 6. BRS will ftmrish the eqlripment. supplies. personneL and 
adnritristmtive mm1agement reqlrired to provide the following medical supp01t se1vices: 

(7) Supply. See Appendix 7. Supply opemtions will include the reqlrisitioniprocmement, receipt. 
st01"<1ge. accmmting, issue. rotation and! or temperatme controL and qlilllity contn\1 of all the 
classes of slq)pl y below. except as noted 

5. COIV.IJVL\ND AND SIGNAL. See Base PLAN and ANNEX H. 

ACKNOWLEDGE 

OFFICIAL: 
D/PGM 
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APPENDIX 1 (PERSONNEL SERVICES) to ANNEX I (SERVICE SUPPORT) to 
LOGCAP CONTINGENCY SUPPORT PLL\N 

REFERENCES: See ANNEX N. AppendLx 4. 

TIME ZONE USED THROUGHOUT THE PLAN. haq. 

TASK ORGANIZATION: See ANNEX A. 

1. SITUATION. See Base PLAN ::md ANNEX B. 

2. MISSION. See B::~se PLAN. 

3. EXECUTION. 

a. Concept of Support Operations. BRS oper::~tiom: will supp01t the following peis:otmel se1vices 
::~t the forw::~rd and rem· ::~rea b::~se c::~mps : 

(1) Ad:ministl'ative stl'engtll!casn<~lty rep01ting. BRS statiplmming and systems integr::~tion will 
coordin::~te with deploying Force S-1/G-1 on requirements tor suppmt of strength repmting 
::~nd casu::~lty rep01ting tluoughont ::~11 ph::~ses of the opemtiott from pre-deployment to 
redeployment 

(2) Banking se1vices. BRS will oper::~te a limited b::~n.king facility ::~nd will work with loc::~l 
b::~n.king im:titutiom:, if av::~il::~ble. to provide this service. 

(3) Post::~l se1vices. BRS will supp01t the Government opemtion of an A.PO by providing all 
required resomces. BRS will be prepared to provide addition::~! services that may not be 
::~v::~il::~ble within the APO or military st::~ffmg levels. 

(4) Momle. welta:re. ::~nd recreatioml (MvVR) services. BRS will provide labor, mate1ial, 
facilities. supplies and equipment to establish and maintain ::~n MWR progimn ::~t each B::~se 
Camp. BRS will provide over::~ll management ::~nd supply flmctions associated with tlris 
progrmn. 

b. Specified tasks. See the respective T::~bs tor fiuth.er det::~ils. 

c. Implied Tasks. See the respective T::~bs for fiuth.er det::~ils . 

4. SERVICE SUPPORT. Eqlripment and mate1ial reqlrired to provide the vmiety of Personnel Se1vices 
:include GFE/M. STAfvliS. and conunercially procmed items. See the respective T::~bs tor fluther 
details. 

5. COlV.IlVL\.ND AND SIGNAL. See Base PLAN mtd ANNEX H. 
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ACKNOWLEDGE 

[%.t~~EB wf11Ji!iif.~if.~ff.~il 
BRS PGM. LOGCAP 

OFFICIAL: 
BRSD/PM 

TAB A (Administmtive stl'engthlc::lsunlty reporting) 
TAB B (Banking setvices) 
TAB C (Post::1l setvices) 
TAB D (Mor::1le. welt1:ue. ::1nd recre::1tion services) 

Data Subject to Title Page Restrictions 

Otherwise Treat As 
1-1-2 

St=CRE"'F As of 3 December 2002 



SECRET' 

Logistics Civil Augmentation Program (LOG CAP) 
CONTINGENCY SUPPORT PLAN 

TAB A (ADMINISTRATIVE SUPPORT) to APPENDIX 1 (PERSONNEL SERVICES) to 
ANNEX I (SERVICE SUPPORT) to LOGCAP CONTINGENCY SUPPORT PLAN 

1. GENER~L. BRS. on order of the Procming Contl'act Oftlcer (PCO) ordesigmtedrepresentative. 
provides PeisoJmel Accounting and Strength Reporting and Casualty Rep01ting Supp01t for BRS 
peisoJmel supp01ting opeiatiom: :in the E\IENT location. 

2. SPECIFIC. 

a. Concept of Support Operations. BRS staffplmming and systems integration will stmt by 
coordimting with deploying Force S-1/G-1 on requirements tor emly snpp01t (i.e .. pre
deployment) of strength rep01ting and casualty repmting. BRS snpp01t wlll ve1ifY and process 
changes :in BRS stl'ength and Witness Statement/Casualty Feeder Repmts 1155/1156 in 
compliance with Army standard~ . BRS Administl'ative Snppmt Service Managers wlll establish 
connmurication and electl'oilic interface between the Theater Army Medical Mamgement 
Information System (TAl\HviiS) and SIDPERS to ensme the most responsive t1ow of casualty 
:intonnation. BRS will also establish :inte1face between SIDPERS and m01tumy atlairs. provost 
marshal. and logistics systems such as the Mass Fatality Field Intonnation Management System 
(MFFIS). These intonnation somces will allow the rapid flow ofinfonnation to the supp01ted 
Force Pe1-sonnel Management Cente1-s (PMC). 

b. Specified tasks: 

(1) Establish BRS netwmt:s with militmy mrit. pers01mel. provost marshal. medical. m01tumy 
atlairs activities. 

(2) Establish c01mmulication networks with military mrit. personnel. provost marshal. medical. 
m01tumy a1fah-s activities. 

(3) Establish c01mmulication vvith SIDPERS. TA1v1MIS. and MFFIS as available. 

(4) Ve1ifY casualty information forwardedinDA Forms 1155/1156. 

(5) Complete veritlcation and prepmation of Casualty Rep01t tor approval so that it will anive at 
USTA PERSCOM witlrin 24 homs from the time of :incident 

c. Implied Tasks. 

(1) Maintain 24 hmu· a day. seven days a week connectivity tor all conmnulication nets 
associated with Casualty repmting. 

(2) Assign11ig1ily qnalitled responsive, respo11~ible and motivated personnel to positions in 
suppmt ofthe Adnri1ristrative Supp01t Services. 

(3) Coordin.1te availability of software with PERSCOM. Medical Command and Mmtumy 
Aft'airs Office :in PERSCO:tvL 
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d. Tasks to BRS Elements. 

(1) Comnnmications and Infonnation Management Section: 

• Connmmict.1tion Management Team desig11'; the conmnmication and automation supp01t 
plan for processing Casualty Repmts. 

• BRS Connmurication Team instt.11ls necessmy cable. wire and ante1m.as to support 
conmnuricatiom: and intonnation systems pla11~. 

(2) Contlacts and Procmement Section. Ensme that t.11l procmements of equipment and supplies 
comply with Army Non Tactical Hardware specitlcatio11~ and protocols. 

e. Supply. Equipment reqlrired providing Admilristrative Suppmt Services include Contractor 
pmchased or GFE computer hardware and softwt.1re. to iltclnde. dedicated LAN /WANNING. 
facsilnile with compatible STE Secme Voice telephone. printer and copier. The quantity of 
work.~tatio11~ will be detennilted by actual EVENT requil·ements. 

Enclosme 1 
Enclosme 2 

(Strength Management) 
(Casualty Repmtiltg) 
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ENCLOSURE 1 (STRENGTH lVLL\NAGEMENT) to TAB A (ADl\UNISTR~TIVE 
SUPPORT) APPENDJX 1 (PERSONNEL SERVICES) to .L\NNEX I (LOGISTICS) to 
LOGCAP CONTINGECY SUPPORT PLAN 

1. GENER~L. BRS. on order of the Procming Contnlct Oftlcer (PCO) ordesign<1ted activity. provides 
Personnel Accounting <1nd Strength Repmting (PASR) for BRS peisomtel ope1ating :in the EVENT 
area. 

2. SPECIFIC. 

a. Concept of Support Operations. BRS plmming m1d systems integration will stmt by 
coordin<1ting with mil:itmy mits and AM C to detenn:ine if there is a requirement for eady suppmt 
(i.e .. pre-deployment) ofstl'ength repmting: <1nd, the <1V<1i1ability <1ndreadiness of GFE softvvare. 
hal'dware and supp01ting comnnmications. Stl'ength related tmm:actions will begin on a 
coordi11.1ted scltedule. Following Anny Personnel Doctl'ine. the strength repmts will be proce:;sed 
and provided to AMC. 

(1) Personnel SJ.umnmy 

(2) Persmmel requirements rep01t. 

b. Specified Tasks. 

(1) Suhmit daily Stl'ength Rep01ts (SR) and Peisonnel Status Rep01t (PSR). 

(2) Cross-check PSRs for accmacy with tactical rep01ts. medical clearing station. mortumy 
aft"hirs. site locator. etc. 

c. Implied Tasks. 

(1) Successful :i:nfonn<1tion systems integration <1nd intet13ce with SIDPERS and the Comm<1nd 
and Contl'ol Strength Rep01ting System (C2SRS). 

(2) Coordinate availability of software with PERSCOM to tadlitate the e;..tmction of rep01ts 
from SIDPERS. 

d. Tasks to BRS Elements. 

(1) Connmmications and Information Management Section: 

• Conmnmic<1tion M<1n<1gement Team desig11~ the conmnmication and autom<1tion supp01t 
for processing C2SRS and SIDPERS data. 

• Conmnmic<1tions Team :inst<11ls necessmy cable. wire and antemws to supp01t 
connmmicatio11~ and intonnation systems pla11~. 

(2) Contmcts and Procmement Section. EnSJ.u:e that all procm·emetlts of equipment and supplies 
comply with Army Non Tactical Hardware specitlcatio11~ and protocols. 

(3) Advance Team. Develop initial E\IENT Unit Stl'ength Repmt spread~heet 
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(4) Resomce Man<:lgement Temn. Maintain clment personnel strength rep01ts. on a daily b<:lsi~. 
tluoughout the contingency. 

(5) Specific hltonnation Requirements. Under SIDPERS 2.75, mrits must activ<:lte the battle 
roster before the system can produce any of the C2SRS reports. The process requires 
sulmritting a SIDPERS transaction on each soldier to establish a position on the battle roster. 
Therefore. deploying lurits must activate and maintain their battle roste1s betore deployment 
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ENCLOSURE 2 (CASUALTY REPORTING) to TAB A (ADMINISTR4.TIVE SUPPORT) 
to APPENDIX 1 (PERSONNEL SERVICES) to ANNEX I (SERvlCE SUPPORT) to 
LOGCAP CONTINGENCY SUPPORT PLAN 

1. GENER\.L. BRS. on order of the Pm:cltasing Contmct Officer (PCO) or designated activity. 
provides Casualty Reporting Suppmt for BRS personnel suppmting operation~ in the EVENT 
area. 

2. SPECIFIC. 

a. Concept of Support Operations. BRS plmming and systems integtntion will stmt by 
coordin ... 1ting with A1viC tor strength repmting and casualty repmting. BRS Casualty Manageis 
will est.::lblish co1mmuric<'ltion and electronic interta.ce between the The::lter Army Medical 
Mmillgement Intonnation System (TAMfviiS) and BRS to e11~me the most responsive flow of 
casualty intonnation. BRS will also establish :intetface between m01tumy atlahs and the provost 
marshaL 

b. Specified Tasks. 

(1) Establish c01mmmicationnetworks with m:ilitmy mrit personneL provost marslillL medicaL 
and mmtumy aft'airs activities. 

(2) Establish conmnmication with AMC as available . 

(3) VetifY casualty intonnation torwarded:inDA Forms 1155/1156. 

(4) Complete veritlcation and prep::lration of Casualty Repmt tor approval so tlillt it will anive at 
USTA PERSCOM wit1lin24 homs fi:om the time of incident 

c. Implied Tasks. 

(1) Maintain 24-hom a day. seven days a week connectivity tor all comnnmicationnets 
associated with casualty repmt:ing. 

(2) Assign highly qualified. responsive, respon~ible and motivated personnel to positions in 
suppmt ofthe casualty repmting task 

d. Tasks to BRS Elements. 

(1) Comnnurications and Intonnation Mamgement Section: 

(a) Connmurication Mmillgement Team designs the comm1.mication and automation supp01t 
plan tor processing Casualty Repmts. and 

(b) Connnunicatio11~ Team i11~talls necessary cable. wire and antemills to suppmt 
connmuricatio11~ and intonnation systems plan~. 

(2) Contmcts and Procm:ement Section. Ensm:e that all procmements of eq1.ripment and supplies 
comply with Army nontactical hardware specificatio11~ and protocols. 
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e. Specific Information Requirements. Casunlty opemtiom: nwmgement requires intonnation 
from the tollowing somces. 

(1) Witness Statement/Casu<~lty Feeder Reports (DA Forms 1155/1156). 

(2) Patient accmmtability status tl'om medical ta.cilities. 

(3) lndivldunl diagnosis and prognosis from medical ta.cilities. 

(4) Evacu<~tion reports fl:om medical facilities. 

(5) Status ofremains tl'om M01tumy Affai:rs Collection Points andm01t1.uny sites. 

(6) Stmggler intonnation from TaskForce Provost Mmshal chmmel~. 
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TAB B (BANKING) to APPENDIX 1 (PERSONNEL SERVICES) ANNEX I (.'3ERVICE 
SUPPORT) to LOGCAP CONTINGENCY SUPPORT PLAN 

1. GENER\L. BRS. on order ofProcming Contiact Officei (PCO) or designated representative, 
provides banking suppott se1vices for BRS personnel suppotting opemtiom: :in the EVENT area. 

2. SPECIFIC. 

a. Concept of Support Operations. 

(1) BRS will operate a limited banking t"hcility and will wmk with local banking :institutions. if 
available. to provide this se1vice. The BRS Resomce Manager (R.Ivl) will work with mtioml 
tlnancial :institutions to arrange commercial fimncial and banking se1vices. The R.Ivl will 
arr::mge for :in-cmmtly banking seiVices and will obtain safes to secm:e ftmd~ at the Rear 
Suppott Area and each Forward Suppott Area if secmity conditions allow. Planned seiVices 
:include the following: 

(a) C\mency stomge. 

(b) Cnn·ency exchange. 

(c) Limited check cashing. 

(d) Cashier's checks. 

(2) BRS will operate and manage banking t"h.cilities at all snppmt base camps and other locations 
specitled by the PCO/ACO and AlviC Team LOGCA.P. We will secm:e. coordimte and 
oversee any snbcontmctor-provided lxmking se1vices. BRS banking employees will be 
ce1tified and bonded. 

(3) If the situation permits. BRS will establish and maintain Electronic Data Interchange (ED I) 
services provided by Value Added Networks (VANs) such as that available through local 
banking seiVices and :internatiomlly through Reuteis. 

b. Specified Tasks. 

(1) BRS will be responsible tor pay and other banking suppott for all TCN :md LN employees. 
BRS will e~.ab1ish a procedm:e to pay U.S. employees via direct deposit to the fimncial 
institutions oftheir choice. 

(2) Banking suppmt tor all people in the E\IENT C mmtly or region will require dealing :in both 
U.S. and local cmrency. 

(3) At a minimmn. banking supp01t se1vices will include: 

(a) Pe1iodic pmtial pay/wage payments for BRS employees in both U.S. and local c\mencies. 

(b) Processing of money orders and cashier's checks tor all U.S. peisoJmel :in the EVENT 
cmmtly or region. 
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(c) Limited check cashing (limited by dollar limits). 

(d) Conhact snpp01t for the payment of commercial accmmts for goods and services obtained 
tluough formal contmcting procedmes. 

(e) Commercial vendor services support to make payments for the immediate needs of the 
snppmted force that Army CSS elements cannot reasonably or economically satisfy. 

(f) Financial accmmting co11sistent with standard :intemational banking practices including 
audit tnllis for all ftmd dishmsements. 

(4) BRS will be prepared to accomplish banking service support in a totally manual mode 
because of power outages. lack of ADPE supp01t. and lack of conmnurications supp01t. 

(5) BRS will preposition and maintain any req1:tired U.S. or foreign cmrency checking accmmts 
necessary to supp01t LOGCAP locations. 

(6) There will be no reple1rislunent of U.S. coin to EVENT locations. 

c. Tasks to BRS Elements. Specitlc tasks to BRS elements will commence when the Notice to 
Proceed (NTP) is received from the PCO/ACO. See Pmngraph 4 oftlris Appendix. 

d. Planning Factors. 

(1) Types of services available. 

(2) Designation and location of activity providing the service. 

(3) N1unber of customers to be suppmted 

(4) Schedule tor services. 

3. SERVICE SUPPORT. 

a. Sen,ices provided to BRS. 

(1) BRS will provide banking support services coitsisting of cmrency exchange.linrited check 
cashing and caslrier's checks at each Base Camp on a daily basis. Facilities vvill be co
located with postal operatio11s. 

(2) First primity will be to obtain the services of a qualified subcontractor to provide all req1rired 
services. That tailing. BRS will employ certitled and bonded employees under U.S. 
supervision to provide the req1rired se1vices. 

(3) Microsoft. Excel/Access will be used in co1~junction with BRS MIS as the tlnancial 
accmmting tooL 

(4) In coordination with the PCO/ACO. an ilritial operating ftmd will be established supp01t 
anticipated banking req1rirements. Daily balances. along with tmnsaction repmts and 
receipts. can be trm1smitted to BRS' home oftlces in HoustOil TX. Receipts plus cash on 
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hand must equal daily opening babnces. The home oftlce will wire or comier fi.mds. as 
required to maintain the opemting fi.md at its operational leveL 

(5) Three BRS employees will be authmized to sign for disbmsements from the centmlly 
cotl.twlled opetating flmd to decentTalized banking suppmt teams: the Disbmsements 
Supetvisor. the RM. or the Peisotmel Suppmt Section Chief 

d. Miscellaneous. 

(1) Reports. BRS will prepare and slibmit to the Governme11t. tlu·ough the AMC 
Team LOGCAP all records and reports required by contract and the efficient and 
proper management of resomces. 

(2) Security. BRS will provide secmity tor all banking services. BRS' guard 
setvices will be limited to peacetime. non-hostile scenmios. Hostile scenmios 
will require secmity assets from the supported military force. A dedicated 
secmity team consisting of either U.S. or Third CmmtTy National (TCN) BRS 
employees will be assigned to each decentTalized banking suppmt team 
Cotl.t.inuous secmity will be provided tor flmds in safes or emonte from one 
location to another while in BRS' custody. U.S. militmy escmt suppmt will be 
requested fi:om the Force when the mnmmt of cash involved and the tlu·eat 
require more secmity than that provided by BRS' secmity team. 
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TAB C (POSTAL) to APPENDIX 1 (PERSONNEL SERVICES) to ANNEX I (SERVICE 
SUPPORT) to LOGCAP CONTINGENCY SUPPORT PLAN 

1. GENER~L. BRS, on order of the Procming Contl'act Oftlcer (PCO) ordesigmtedrepresentative. 
provides post<1l service and Official Mail supp01t for BRS personnel supp01ting opemtiom: :in the 
E\IENT area. 

2. SPECIFIC. 

a. Concept of Support Operations. hritial Postal Se1vice Operations will toll ow the reqlrirements 
tor the Govenunen.rs Anny Post Oftlce (APO) in accordance with DOD Manual4525.6. BRS 
will supp01t the Government opemtion of an APO by providi1Jg all reqlrired resomces. BRS will 
establish procedmes and schedules to provide tmm:p01tation supp01t tor mail services. Centl'al 
Mail Room supp01t provides the following services: 

(1) Receive. s01t and distl'ibute mail received by the APO. 

(2) Collect mail and deliver it to the APO. 

(3) Process accmmtable mail in accordance with postal regulation~. 

(4) Provide other mail services as required or requested such as providing stamps. postal money 
ordeis. ce1titled mail. etc. 

b. Specified Tasks. 

(1) General Tasks: 

(a) Designation ofmaih·ooms. appoiiJtment oflurit mail personneL tmitritJg. and conduct of 
:inspection~. 

(b) Control and maintemnce ofDD Form 285 (Appointment ofMilitary Postal Cled(. Unit 
Mail Cle1k or Mail Ordeliy). 

(c) Rep01t postal otll:mses. 

(d) HandlliJg catastl'ophes (i.e .. destTuction or damage of a lurit postal tacility). 

(e) Assigmnent!withdiawal ofreceptacles. 

(f) Maintemmce of receptacles and receptacle record forms. 

(g) Delive1ing mail t111'ough receptacles. 

(h) Maitlt.emnce of keys and combinations for receptacles. 

(i) Checking assigned receptacles. 

(2) Mail Processing Tasks: 
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(a) Receive the mail. 

(b) Process :incoming mail. 

(c) Deliverthe mail. 

(d) Process d<lngerous maiL 

(3) Mail Directory Service: BRS personnel rep01ts provide :intonmtion on individuals. 

(4) Mail Redirect Service: 

(a) Disposition oflmdeliverable mail. 

(b) Redirect maiL 

(c) Process mail for casunlties. 

(5) Postal Finance Sen .. ices: Pmchase of money ordeis and stamps by Task Force Unit Mail 
Cletks. 

c. Implied Tasks. 

(1) Com:ider the location of APO mail drops within the design ofForw:.:n'd Supp01t Area and 
Rear Supp01t Area Base Camps to simplifY i\PO access to pick up and deliver mail. 

(2) Include postal services in orientation briefmgs. 

(3) Develop procedmes tor providing APO setvlce to members of the supp01ted Force not living 
on the EVENT supp01ted living areas. 

d. Tasks to BRS Elements. 

(1) Engineering Services: 

(a) Coordinate facility requirements and seek assistance designing eftlcient use ofmatetiru 
h<tndling equipment to load/mlload mail containets. 

(b) En~me facility designs tor postal facilities include secmity requirements. 

(2) Transportation Sen .. ices: Coordinate tmn~p01tation schedules for pick up and delivery 
schedules to minimize the acClunulation of out going and in coming mail. 

3. SERVICE SUPPORT. 

a. Equipment required to supp01t Postal Set vices is in ROM doClunent 

b. Postal opemtiom platoons require x-my equipment to satiszy increased Federal Aviation 
Administration (FAA) requirement for post<tl uJrits to x-my pack<tges ptior to loading retrograde 
mail onto conunerci<ll aircraft .. 
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TAB D (MORA.LE, \VELFARE, AND RECREATION (lVI\VR) to APPENDIX 1 
(PERSONNEL SERv1CES) to ANNEX I (SERVICE SUPPORT) to LOGCAP 
CONTINGENCY SUPPORT PLAN 

1. GENER\L. BRS. on order ofthe Procming Contmct Officer (PCO) or designated representative. 
will provide MWR suppmt to BRS pet-sonnel suppmting operations in the EVENT area. 

2. SPECIFIC. 

a. Concept of Support Operations. 

(1) BRS will plan tor and. on order. provide labor, matetial. facilities. supplies and equipment to 
establish and maintain an MWR progt-am at each Base Camp. BRS will provide overall 
management and supply ftmctions associated with tJris progmm. to include issue!retmn. 
:inventmy mld maintenance of equipment Additionally. BRS will provide MWR facilities for 
its Contmctor employees. 

(2) AnMWR Coordinator will deploy vvith BRS' Main Body element to coordinate MWR 
operations and suppmt 

(3) The BRS Main Body MWR Coordinator(::;:) will :immediately deploy to designated sites to 
initiate MvVR intbstmctm:e development. activate MWR sectio11~. and integmte MWR 
ftmctio11~ and resomces. and 

b. Specified Tasks. 

(1) BRS will be prepared to provide the following MvVR setvices: 

• Cable television. 
• Television sets and VCRs. 
• Videotape librmy. 
• Recreational programs. 
• Spo1ts activities. 
• Reading matetials and lilnmy. 
• Telephone and fax service. 
• Computers and email. 
• Toms. 
• Theate1-s. 

(2) BRS will be prepared to help establish Army and Air Force Exchange System ( AAFES) retail 
outlets :in the base camps. 

c. Implied Tasks. 

(1) lVIWR :Management Tasks: 

(a) Establish an MWR management progmm that includes the ovemll management. 
oversight. and control ofMWR activities for BRS opemtiom. 
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(b) Plan and coordinate an MWR mmket:ing and adve11ising program 

(c) Establish and maintain an M\VR supply mmtagement prognun. 

(d) Establish and maintain an MWR maintenance program. 

(e) Establish and maintain liaison with AAFES when established. 

(f) Repmt :inventmy discrepancies to the Government 

(2) lVIWR Sections Tasks: 

(a) Be prepared to establish and mai:ntain a Base Camp theater. 

(b) Establish and maintain a M'W'R videotape librmy and issue and receive tapes to 
anthmized customeis. 

(c) Establish and maintain an AnnedForces Protessioml Ente1taimnent Progmm Overseas. 

(d) Establish and maintain an athletic and spmts tmining program. 

(e) Establish and maintain a physical fitness center/gymmshun. 

(f) Issue mJd receive outdoor recreation equipment 

(g) Plan mJd coordinate day toms andrecreatioml events. 

(h) Provide bm'ber/beautician seiVices. 

(3) Upon Government approval, BRS may: 

(a) Tram:p01t ente1tainers and equipment to and fi:om living qumters and the pe1fonnance 
site. 

(b) Pertonn movement of stages and other support equipment 

(c) AtTmJge and organize the actual pedonnance and publicity thereof 

d. Planning Factors: 

(1) Ty}Je and quantity ofM'W'R equipment requirements. 

(2) N1unber of personnel to be suppmted. 

(3) Size. type. and location ofMWR tadlities at each Base camp. 

(4) Time and distance ta.ctors between locations. 

(5) A vail ability of local MWR resomces/ta.cilities. 
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(1) Reports. BRS will prepare and submit to the AMC Team LOG<..-:AP all pe1tinent M\VR 
records and repmts. 

(2) Safety. BRS will e11sme all employees are thoroughly fmniliar with existing Safety Program 
Plan and the operating procedmes and safety precautio11s required at each MWR operational 
site. 

4. SERVICE SUPPORT. See Enclosme 1 to tlris Tab tor a list ofM'WR equipment and matetiak 

Enclosme 1 (M'WR EQUIPMENT) 
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ENCLOSURE 1 (lVI\VR EQUIPMENT) to TAB D (MOR4.LE, \VELFARE, AND 
RECREATION (lVI\VR) to APPENDIX 1 (PERSONNEL SERVICES) to ANNEX I 
(SERVICE SUPPORT) to LOGCAP CONTINGECY SUPPORT PLAN 

(This list of equipment is :in tom palts. This basic package supp01ts 600 personneL) 
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APPENDIX 2 (TR~SPORTATION) to ANNEX I (SERVICE SUPPORT) to LOGCAP 
CONTINGENCY SUPPORT PL~ 

REFERENCES: See ANNEX N (Interml Opetnting Procedm:es:). AppendLx 4 (Reterences:). 

TIME ZONE USED THROUGHOUT THE PLAN. Imq. 

TASK ORGANIZATION: See ANNEX A (Tas:kOrgmrization). 

1. SITUATION. See Bas:e PLAN and ANNEX B. 

2. MISSION. See Bas:e PLAN. 

3. EXECUTION. 

a. Concept of Support Operations. 

(1) General. BRS will provide, on order. the equipment, s:upplies:, pers:onnel, adminis:tl'ation, and 
management required to plan, orgmrize. facilitate. direct. control and pertonn tnm~pmtation 
operatio11~ to s:uppmt the LOGCAP E\IENT. as: directed. The key to s:ucces:s: :in providing 
LOGCAP tm11~p01tation s:uppmt to BRS is: bas:ed on the tollowing ptinciples:: 

(a) BRS completely 1mders:tand~ the LOGCAP nris:s:ion as: detlned in the Notice to Proceed 
(NTP) and the s:uppmt environment in the EVENT Cmmtly or region. 

(b) A s:trong relation~hip :including pmticipation in em'ly EVENT plmuring nm~t be 
developed with the U.S. Army before an actual E\IENT occms. 

(c) Upon NTP. BRS will capitalize on the availability ofres:omces: in the local and 
contiguous: ::~rea of ::~n EVENT by exercis:ing its: LOCiCAP Woddwide Potential 
Supplier's: Databas:e. 

(2) Movement Control Operations. The BRS LOGCAP EVENT Movement Contl'ol Center 
(MCC) will monitor tl'mt~pmtation us:::~ge. forecas:t tl'm1~po1tationneeds:. and coordinate 
tl'ans:p01tation s:upp01t activities: witlrin the LOGCAP EVENT Area of Operations: (AOR). 

(3) Arrival/Departure Air Control Group (A/DACG) Operations. The BRS A./DACG 
Section: will coordinate the clearance ofpet-sonnel and!or cargo tmn~iting, tl1rough 
des:ignated primmy and s:econdmy (if activ::~ted) Aetial Polts: ofDebadmtion!Embmkation 
(APODiE). in the E\IENT locati011~: as: well as providing Reception. Staging. Onward 
Movement and Integration (RSO&I) fimctions:. for all EVENT pet-sotmel and! or cargo 
tl'ans:iting through the designated APOD/Es:. 

(4) Port/Ocean Terminal Operations. The BRS Pmt!Ocean Temrinal Opemtions: Section, will 
s:tatT and operate: as req1rired: des:ignated Sea Po1ts: ofDebmkationJEmbmk.1tion (SPODiE) :in 
the EVENT locatiotl and will perform s:uch ft.mctio11~ as integtnting s:e::~pmt opemtio11~, 
managing real es:tate in the p01t and adjacent are::~s. dis:charging U.S. and! or toreign-tlagged 
ves:s:els: tl'amp01ting LOGCAP EVENT cargo. and providing RSO&I fimctions:. for all 
EVENT pet-sotmel and eq1ripment. tm11~iting tlrrough the des:ig111ted SPOD/Es:. 
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(5) Surface Operations. As required, the BRS Movement Control Center and the EVENT 
Tram:p01tation and Movements Branch will coordinate and provide mode tmnsp01tation 
supp01t (motor. rail. water) in the EVENT location. to include cargo tl'mt~fer and line haul 
smface tl'ampOitation operation~. 

(a) Cargo Transfer Operations. These include operating a break bulk or container 
operation at air. rail. motor, or water tenn:inals :in the theater of operatio11~ as well as 
providing download, upload. and tnn1~load se1vices to include container handling 
services. tempormy staging services. and assembly/packing services. 

(b) Line Haul Operations. Line l1.11il t1ansp01tation operations include providing :inti-a
theater cargo and personnel movement via water. rail. and! or motor tl'ansport modes. 

(6) A\"iation Support Operations. BRS will provide aviation supp01t. including fnel seiVices. 
grmmd h:mdling equipment. and air tmffic con.tl'ol (A TC) at E\iENT location APODs. as 
required. S'nch supp01t will include all required plmming. management supervision. lab01: 
equipment. and supplies tor A TC opemtio11~. 

(7) Installation Transportation Operations. The BRS Tmnsp01tation and Movements BimJCh 
will coordinate and provide ITO services at each Snpp01t Base tor the movement of 
pen:onnel and cargo via air. sea. rail. or grmmd modes oftl'mt~portation. 

(a) Motor Pool Operations. BRS will opemte a Tmn~portation Motor Pool at each Rem· 
and Forward Supp01t Base Camp to provide such services as vehicle dispatch. shuttle bus 
service. recove1y operations. vehicle washing. and required maintenance. 

4. lVL\ TERIAL AND SERVICES. 

a. PersonneL 

(1) BRS will provide fnlly tmined and qualified personnel to e11~m:e etiective tTansp01tation and 
movements operations. All employees will be given the tollowing in~tnlction~: 

(a) Local Customs, Laws, and Regulations. All employees will be intonned and b1iefed 
on applicable local rnles and reglilation~ by the designated snpe1visor. 

(b) HSE. All BRS employees will be in~tmcted in secmity. safety. preventive maintenance. 
con~e1vation of energy and utilities, care m1d opemtion of Government owned facilities 
and equipment and any other areas deemed necessmy by the on-site LOGCAP EVENT 
Project Manager. 

(c) Training Records. The designated snpe1visor at each operational site will maintain all 
tl'aining record~ and make records available at all times tor Government inspection. 

(2) Medical Requirements. All persom1el will have a cmrent medical ce1titlcate prior to 
working for BRS. 

(3) Required Transportation Experience. Fhst line supe1visors and above will have the 
necessmy tlnining and e);.-perience to provide quality se1vices in the area of each peisoif s 
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expettise ::md assignment All TCN and HNS pen::onnel vvill receive formal tmining. as 
required on-site by qualified BRS employees. 

b. Miscellaneous. 

(1) Reports. BRS will prepare <.1nd submit to the Government tlu'ough the AMC Team LOGCAP 
all Tmnsp01tation records and rep01ts required by contmct 

(2) Security. 

(a) BRS will coordinate tor and em:me sec1.uity is provided at APODs. SPODs. and 
staging/storage location-s:. 

(b) Additionally. BRS will provide internal and perimeter security at Base Camps. 

(3) Safety. 

(a) All employees must be thoroughly ti:lmiliar with existing Safety Progmm Plan and the 
operating procedmes and s<.1fety precauti011-s: required at each t1'ansp01tation operational 
site. 

(b) Accident Rep01ting. A BRS Record of Illjmy will be prepared inunediately upon 
occmrence of a job-connected illimy and ton.val'ded to the BRS Safety Officer. 

(c) Safety h1-s:pections. The PCO/ACO or a designated representative may conduct an 
1.mmmo1.mced safety inspection at any time on Government ftmrished equipment <.1nd 
facilities :in the Re<.1r and Forward Supp01t Areas. These i11'::pecti011-s: will be in addition to 
BRS' 1.UW1mmmced s<.1fety inspecti011-s:. 

(4) Quality Control. The designated Tiansp01tationManager at each opemtional site will 
ensme their flmctional <.1rea or site h..1.s appropriate quality contnil ( QC) checklists in 
consonance with BRS' Quality Control Plan to help ensme continuous quality service to 
supp01ted tlDops. Tmn-s:p01tation Supe1vison:: vvill use the checklists to measme the quality of 
supp01t at each Base Camp. 

5. COMIVIA.ND AND SIGNAL. See Base PLAN and ANNEX H. 

ACKNOWLEDGE 
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TAB A (Movement Control) 
TAB B (Im:t::~llation Tram:port::~tion Opemtiom:) 
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TAB A (MOVEMENT CONTROL) to APPENDIX 2 (TRANSPORTATION) to ANNEX I 
(SERVICE SUPPORT) to CONTINGENCY SUPPORT PLAN 

1. PURPOSE. To provide intonnation on Movement Contn\1 operations :in supp01t of a LOGCAP 
Ev"ENT. 

2. GENER~L. BRS. on order of the Procming Contmct Officer (PCO) or designated representative, 
will provide movement control supp01t to a contmctor torce of4.000 peisotmel deployed to an event 
area tor a period of365 days. 

3. SPECIFIC. 

a. Concept of Support Operations. 

(1) General. BRS will provide. on ordet: the equipment, supplies, personneL administmtion. and 
management required to pl<.111. organize, facilitate, direct. contn\1. and pel1onn movement 
contn\1 opemtiotts to supp01t LOGCAP Ev"ENTS. as directed. 

(2) The BRS Movement Control Center will manage and coordinate following: 

(a) Movement Cont1·ol Operations: 

1. Monitor tl'mtsportation usage. torec<.1st tra11spmtationneeds, and coordinate 
tl'mtsportation supp01t activities within the EVENT Area of Operations. 

2. Maintain an availability chmt oftl'mtspmtation assets. :including militmy. intemaL 
and commercial (<1il1:ines, railway. bus lines. tl'ncking companies. and shipping 
companies) in the theater. 

3. Coordinate Host Nation tl'mtspmtation if available and as required. 

4. Task tmnsp01tation requirements against these capabilities and e11sme customer 
requirements are met in accordance with the Con.tl'act in the most cost.-effective 
mmmer. 

5. Maintain a suspense record of all MCC required rep01ts as well as ensme that all 
required data for repmts is collected. analyzed. and entered into the proper repmt 
format 

(b) ArrivaJ!Departure Air Control Group (A/DACG) Operations. The BRS A/DACG· 
Section will coordinate the clemance of personnel and! or cargo tm11siting through 
designated Aerial P01ts ofDebm1mtion/ Embm1mtion (APOD/E) :in the EVENT loc<.1tions 
<'IS well as coordinating Reception. Staging. Onward Movement and Integration (RSO&I) 
flmctiom for said peisotmel and!or cargo. 

(c) Port/Ocean Terminal Operations. The BRS Port/Ocean Tenninal Opemtions Section 
will man and operate. as required. designated Sea P01ts ofDebmkationtEmbm'lmtion 
(SPODiE) :in the EVENT location and will pertonn such ftmctions as integrating seap01t 
operatiotts, managing real estate :in the pmt and aqjacent areas, discharging U.S. and! or 
foreign-flagged vessels. and providing RSO&I flmctions tor all personnel and equipment 
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processing tlrrough the desigmted SPOD:Es. 

(d) Surface Operations. As required the BRS Movement Control Center and the 
Tra11sportation and Movements Branch will coordinate and provide mode tmnspmtation 
suppmt (motor. rail. water) in the E\IENT location. to :include cargo tl'mtsfer and line 
haul operations. 

1. Cargo Transfer Operations. These :include operating a break bulk or container 
operation at air. rail, motor, or water tenn:inals in the theater of operatio11s as well as 
providing download. upload. and tl'mtsload se1vices to :include container handling 
services. temporary staging services. and assembly/packing services. 

2. Local/Line Haul Operations. These operatio11s :include providing intm.-theater 
cargo and personnel moveme11t via water. rail. and! or motor tl'mtspmt modes. 

(3) MCC opemtio11s will be fully integrated into all operational Phases of the LOCl-CAP E\IENT 
process. 

(a) Phase I- Continuous Plmming: 

1. Dming tJris phase, BRS MCC plmmeis will continuously amlyze, refine. and update 
mission requirements and available capabilities tor conducting movement contn\1 
operations. identifying potential somces. and detemri1ring possible shmtialls. 

2. MCC Planners vvill regnlmly conduct capability assessments to assme plmmed 
resomces are still available and to detennine whether they deteriorated or improved. 

3. MCC Plmmeis will e11sme coordination channels with appropriate agencies remain 
ftmctional to ensme ftill and :immediate integration of eftort upon implementation. 

4. Coordination is prenrised on the need tor total asset visibility. in-tmnsit visibility. 
torce tl'acking and the need to semnlessly integmte BRS/nrilitary procedmes and 
capabilities in the execution of Reception, Staging, Onward Movement and 
Integration (RSO&I) operations. Key players in predeployment coordimtion of 
Movement Control opemtio11s include: 

~ U.S. Army Mate1iel Command (USAMC). 

b. U.S. Transpmtation Conunand (TRANSCOM). 

c. U.S. Military Sealift. Conunand (MSC). 

d. U.S. Air Mobility Command (AMC). 

!:. U.S. Military Traffic Management Command (MTMC). 

!:. Designated ASCC!MACOM. as req1rired. 

(b) Phase II- Deployment 
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1. Upon notification to proceed (NTP), contracts will be executed with plmmed 
Slibcontractors to provide required assets. Based on the situation and needs ofthe 
U.S. militmy commander. Sltbcontracts may be executed in whole or in pmts. 

2. A BRS Tram:portation Coordinator will deploy :in-cmmtry with BRS' Advance Team 
element to coordinate Movement Control operations and snppmt requirements with 
the U.S. militmy commander. the U.S. Cmmtly Team. Host Nation orgmtizatiom: and 
Slibcontlact ors. 

3. A BRS MCC element \Vill deploy to the E\IENT location as soon as possible to 
establish a Movement Contnil infrastn1ctme. activate MCC sectio11-:. integrate 
RSO&I capabilities :in the theater of opemtions. and identify availability of resomces 
required to accompli~h the mission. 

4. Dming buildup. and aft.er anival ofBRS' Main Body, additional personnel may be 
deployed/hired to assist :in administration. management and execution of Movement 
Control fi.mcti011-: and opemtio11-:. 

5. Movement Control procedmes will be retlned. expanded and! or modified tJu·ough 
coordination among the MCC sections. other elements ofthe BRS Team. appropriate 
U.S. militmy activities. slibcontmctors. and Host Nation orgmtizati011-: involved in 
theater Movement Control opeiatio11-:. 

(c) Phase III- Matmntion (Sustaimnent): 

1. Movement Control opemtio11-: will have achieved full operational tempo dming this 
phase. h1frastrnctme. fi.mctiom. and procedmes will be fnlly matme. 

2. Continuous assessments will be conducted to ensme compliance with Statement of 
Work consistence in meeting U.S. Task Force Commander's need.;: in the theater 
Area of Operations. and in emming mission accomplislunent 

(d) Phase IV- Redeployment: 

1. Procedmes used to attain the su . .;:taimnent phase will be executed :in reverse dming 
retrogmde opemti011-:. 

2. Any modificatio11-: to movement contn\1 operatio11-: will be previously coordinated 
and approved by the approp1iate BRS Team elements and U.S. militmy agencies. 

3. The M CC element will make provisi011-: to e11-:m:e a retrogmde capability at all 
tm11.;:p01tation-related sites and by all related activities fi·om site activationmltil fm<~l 
stage of contlactor demobilization. 

b. Specified Tasks. 

(1) Monitor tnmsp01tation usage. 

(2) Forecast tnmspmtationneed-:. 
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(3) Coordinate tnm-:p01tation support activities within the theater of operatio11-:. 

c. Implied Tasks. 

(1) MCC Tasks. 

(a) Plan. route. schedule. and contn\1 in-theater conunon-user assets. 

(b) Maintain in-trm1-:it visibility 

(c) En-:me continuity ofplmming upon NTP. 

(d) Allocate app01tioned assets to operational requirements. 

(e) Identify and de conflict tm11-:p01tation movement priorities. 

(f) Validate shipments/movements requirements. 

(g) Provide an AiD ACG· capability at all APODs in the EVENT location. 

(h) Coordinate ship/aircraft anival schedules: munber ofpers01meL mnmmt of cargo and 
equipment to be 1uiloaded and staged. and tlnal destinations. 

(i) Coordinate availability of Govenunent Fmnished Equipment (GFE) and Materiel (GFJ\!I). 
matetial handling equipment. and modal tmnsportation resomces. as required. 

(j) Coordimte availability of adequate operational sites/areas required to pedonn movement 
control opemtio11-:. 

(k) Coordimte U.S. and toreign e11-:t01ns andinunigmtion cleamnce requirements. 

(l) Develop a Clearing Plan tor petsonnel and equipment 

(2) Plans and Programs Section Tasks. 

(a) Develop. coordinate. publish, and distlibute movement plan that apportio11-: available 
intm-theater co1mnon-user tmnsp01tation assets according to theater commander's 
priorities. 

(b) Recommend joint trm1-:p01tation policy and procedmes tor request and use of common
u-:er tnu1-:p01tation resomces. 

(c) Provide tmnsportation support requirements, including Govemment and Contm.ctor 
MHE. to supp01ting U.S. and Hmt Nation agencies. 

(d) Analyze requirements. capabilities, sh01ttalls. altematives, and enhancements to the 
theatertransp01tation system. Develop optio11-: and recommend solutio11-:. 
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(e) Develop st;mdards and procedmes for the collection and presentation of statistical data 
necessary to pertonn movement con.tl'oL including torecasts oflong-tenn movement 
requirements. 

(f) Prepare augmentation plans to t"hcilitate expansion ofMCC activities. as required. 

(g) Coordinate movement contn\1 policies and procedm·es with U.S. Forces. in-cmmtry U.S. 
Govenunent agencies. and Host Nation involved in Movement Control opeiatiom:. 

(3) Air Operations Section Tasks. 

(a) Receive. generate. and validate ai:dift. requests. as directed by the MCC. 

(b) Coordinate theater ai:dift. schedule or coordinate routes to other modes of trm1-:pmtation if 
theater common-user ai:diil cannot meet the requirement 

(c) Monitor theater ai:dift. requirements and capabilities. 

(d) Coordinate and manage aetial pmt opemtio11-: in the E\IENT location. Statithe BRS 
AtTiva1Depmtme Aittleld Control Group Temn(s) and opemte designated Aerial Pmts of 
Debm'lmtion/ Embmkation (APOD/E) in the EVENT location. as required. 

(e) Monitor air deployment ofthe U.S. Forces into the theater. Respond to changes in aidift. 
movement requirements and primities. 

(f) Coordinate aeromedical evacuation missi011-:. 

(g) Collect and mai:ntain pe1tinent data. slibmit repmts. and process documentation 
concerning aidift. operations. 

(h) Coordinate i\POD ftmctions and operations with pe1tinent U.S. and Host Nation 
organizations to e11-:me nul :integmtion of eftott and seamless RSO&I :implementation. 

(4) Port/Ocean Terminal Operations Section Tasks. 

(a) Receive. generate. and validate sealift. requests. 

(b) Coordinate inter-theater sealift. schedule with MTMC and MSC. 

(c) Coordinate and manage marine tenninal opetatiom: :in the EVENT location. Man the BRS 
Pmt!Ocean Terminal Opemtiom: Section and operate designated SeaPott(s) of 
Debm'lmtion/Enibm'kation (SPODiE) :in the EVENT location. as required. 

(d) Monitor sea deployment ofthe U.S. Force into the theater. Respond to changes :in sealift. 
movement requirements and p1i01ities. and coordinate modification of suppmt 
requirements to meet said changes. 

(e) Collect and maintain pe1tinent data. Slibmit repotts. and process documentation 
concerning sealift. operations. 
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(f) Coordinate SPOD fi.mctiom: and operation~ with pe1tinent U.S. and Host Nation 
organizations to e11~ure frlll :integmtion of emnt and seamless RSO&I :implementation. 

(g) Coordinate tnm~portation needs and requirements for RSO&I of pen::onnel and cargo 
tmnsiting tlu·ough designated SPOD/Es. 

(h) Monitor and manage container contn\1 activities within sea p01ts. 

(5) Surface Transportation Section Tasks. 

(a) At'bitmte contlicting smface movement requirements tJmt cannot be resolved at lower 
levels in the movement contn\1 system. 

(b) Detennine intm.-theater smface trm1~p01tation requirements and manage and coordinate 
availability of SJ.utl:lce timt~pmtation resources (mil. highway. inland waterways) to 
conduct intra-theater trm1~p01tation ope1atio11~ . 

(c) Monitor the intm.-theatermovement ofForces using rail. highway. orinland waterway 
assets. 

(d) Coordinate clearance requirements and valid~te movement requests for hiland smtace 
movement operations. 

(e) Maintain and disseminate information on U.S. and Host Nation smta.ce trm1~p01tation 
netwot'k and capabilities. to :include d~ta on obstn1ctions. detoms, capacities. critical 
choke points, smtl:l.ce condition~. and possible hostile activities atTecting highway. inlm1d 
waterway. and rail trm1~p01tationnets. 

(f) Develop policy and procedmes for theater smta.ce movement operatio11~. 

(g) Collect and maintain pe1tinent d.:1ta, stibmit repmts. and process documentation 
concerning smtace movement opemtio11~ . 

(h) Coordinate smtace movement opeiatio11~ with all pe1tinent US. and Host Nation 
organizations to e11~ure fi.ill :integ1::ttion of emnt and seamless RSO&I :implementation. 

(6) Movement ContJ·ol Teams (MCTs) Tasks. 

(a) Assist :in developing procedures, processing doctunentation, and pedonning 
transp01tation flmcti011~ :in supp01t of movement control operations. 

(b) Act as a tactical-level common point of contact for mode opeiators and users of 
transp01tation. Monitor tmftlc moving tJU'ough the theater tnm~p01tation system 

(c) As directed by the MCC. pmticipate in shipment/movement planning for SllppOited 
activities. 
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(d) Process movement requests. :md coordinate tnmsp01t for movement of personnel and 
materieL 

(e) Identify· mode (air. rail. inland waterway. or highway) for moves not progmmmed. 

(f) As directed by the MCC. maintain co1mnmrication with the t1m1~port seiVices. slrippets. 
receiveis. and if applicable. Host Nation movement contn\1 agencies. 

(g) Keep a status of and advise the MCC on location ofmrits and tenn:inals. tm11~p01tation 
reqlrirements. availability of modes of tl'm1~pmt, capabilities of i11~ta1lation~ to slrip and 
receive. and the general tmnspmtation movements situation in their respective sites/areas. 

(h) Recommend selection of sites tor tmnspmtation activities such as p01t. and truck 
tenninms. tl'mL~fer points. milhead~. and air heads and staging areas. 

(i) Assist u1rit commanders and BRS Rear and Forward Suppmt Base Camp Manageis on 
tl'ansportation matte Is. 

(j) Assist in implementing the movement progmm and tnm~pmtation directives from lrigher 
headqll.:'ll.ters. 

(k) En~me compliance with movement ptiorities. 

(l) Investigate delays in the movement of personnel and! or cargo. 

(m)Receive. process. and forwm'd requests and replies to requests tor movement over 
contl'olled routes or tor other movement clearance. 

(n) Mmritor and rep01t on use and disposition of contl'Olled velricles. pallets, and! or 
containeis tor wlrich the Tnm~pmtation and Movements Btnnch has responsibility. 

( o) Mmritor use and visibility of accmmtable containers and chassis tor other services and 
assist in keeping such eqlripment in the established tl'mL~pOit system 

d. Planning Factors. 

(1) Maximum munber of pers01mel in1out-processing daily tlu·ough designated APOD/Es and 
SPOD/Es. 

(2) Tlu·oughput capabilities of APODiEs and SPOD/Es. 

(3) A vaibbility and capability of operational/staging areas and sites. 

(4) Traftlcability of primary and secondaty roads. 

(5) Availability oftl'mL~portatiolliMHE resomces. 

(6) Time-phased Force deployment data. 
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(1) BRS will provide fully tmined and qmlitled persotmel for movement control opemtiom:. All 
drivers and operatois will be licem:ed in compliance with Host Nation requirements. All 
employees will be given the tollowing im:tmction to assme competent peltonnance to meet 
the requirements of tJris Plan: 

(a) Local Customs, Laws, and Regulations. All employees will be intonned and btiefed 
on applicable local rules and regril.atiom: by the designated supetvisor. 

(b) HSE. All BRS employees will be im:tnlcted in secmity. safety. preventive maintenance. 
co11servation of energy and utilities, care and opeiation of Government owned facilities 
and equipment. and any other areas deemed necessmy by the on-site LOG·CAP EVENT 
Project Manager. 

(c) Training Records. The designated snpetvisor at each operational site will maintain all 
training records and make them available at all times tor G-overnment inspection. 

(2) Medical Requirements. A.ll personnel will have a cmrent medical cettitlcate prior to 
working tor BRS. 

(3) Required Movement Control Expe1ience. Fhst line snpetvisors and above will have the 
necessary tmining and e);.-perience to provide quality services in the area of each pet-son· s 
expettise mld assignment All TCN and HN petsmmel will receive tonnal tmining. as 
required. on-site by qualified BRS employees. 

(4) Uniforms. BRS employees will wear fi.mrished mritonn items when on duty. 

f. Miscellaneous. 

(1) Reports. BRS will prepare and Slibnrit to the Government tJrrough the AMC Team LOGCAP 
all pe1tinent records and rep01ts required by contract to e11sme management ofresomces. 

(2) Security. 

(a) BRS will coordinate tor and ensme secmity is provided at U.S. contn\lled sites. APODs. 
SPODs. and staging/storage locations. 

(b) Additionally, BRS will provide internal and perimeter security at Base Camps and U.S. 
cotltn\lled opemtional sites. 

(3) Safety. 

(a) BRS will e11sme all employees are thoroughly familiar with the existing Satety Program 
Plan mld the operating procedmes and safety precantio11s required at each transpmtation 
site. 

(b) Accident Reporting. A BRS Record ofl1~jmy will be prepared immediately upon 
occmrence of a job-connected il~jmy and torwarded to the BRS Safety Officer. 
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(c) Safety Inspections. The ACO or a designated represent<1tive mtly conduct :m 
1.UW1lll01.mced sa.tety im:pection at any time. These inspectiom: will be in addition to BRS' 
1.mmmmmced satety :inspectiom:. 

(4) Quality Control. The designated Transpmtation Mm1.1ger at each ope1<1tional site will 
ensme theirrespective site has appropriate quality control checklists in consonance with 
BRS's Quality Control Plan to em:me continuous quality se1vice to suppmted Force. 
Tram:pmtation Supe1visors will use the checklists to measme the quality of supp01t at each 
Base Camp or LOCiCAP site. 

g. Command. 

(1) The EVENT Tram:pmtation ManageL or tmnsp01tation plmmer(s), will deploy with the BRS 
Advance Party within 72 homs tollowing Notice to Proceed (NTP). The transportation 
representative will advise the Advance Team Leader (inte1im Prqiect Manager) of those 
actions. schedules and resomces necessmy to establish and provide Movement Control 
operatio11~ in accordance with specific :instrnctio11~ contained in the NTP. 

(2) As soon as possible pe1tinent Movement Control procedmes will be coordimted by BRS' 
Tra11~p01tation Manager and the designated L SE cmm.terpmt respo11~ible tor Movement 
Control opemtio11~. 

b. SignaL The tm11~p01tation connmmications network will provide digital cellular phones for each 
mmmgeL operational site, ITO, and TMP. Comnnurications with suppmted troop 1.urits will be 
established depending on the EVENT situation. 

ENCLOSURE 1 (AnivaliDepmtme Airfield Control Group (AiDACG) Operatiott~) 
ENCLOSURE 2 (P01t/Ocean Terminal Operations) 
ENCLOSURE 3 (Smface Operations) 
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ENCLOSURE 1 (ARRIVAL/DEPARTURE AIRFIELD CONTROL GROUP- A/DACG 
OPERL\TIONS) to TAB A (MOVEMENT CONTROL) to APPENDIX 2 
(TR~SPORTATION) to .~NEX I (SERv1CE SUPPORT) to LOGCAP 
CONTINGENCY SUPPORT PL~ 

1. PURPOSE. To provide infonnation pe1t.<1ining to A.rrival!Depmture Airfield Control Group 
(A!DACG) operatiom: :in snpp01t ofaLOGCAP E\IENT. 

2. GENER\L. BRS will provide. on order, the equipment. supplies, peisoimel. ad:ministmtioit and 
management required to phm, organize. facilitate. direct control. and pertonn A/DACG· 
oper::~tiom: in support ofLOGCAP E\IENTS, as directed. The BRS A.!DACG cap::~hility will be 
tailored to meet EVENT requirements to deploy. sustain. and redeploy a Force of up to 4.000 
peisoimel :in an E\IENT area for a period of 365 days commencing at S-Day 

3. SPECIFIC. 

a. GeneraL BRS will provide an A.iDACG capability at all APODs in the EVENT location. The 
AIDACG· will coordinate with the U.S Air Force Aidift. Control Element (ALCE) and. as 
required. with U.S. A.ir Mobility Command to detenn:ine aircraft. anival schedules: munber of 
pen::onnel; ammmt of cargo and equipment to be lniloaded and staged: and fmal dest:inatiom:. The 
reverse process will take place tor depmtures. BRS A!DACG ftmctions will be :integmted into ::~ll 
phases of the E\IENT cycle. See TAB A (Movement Contn\1) for details. Once the approp1iate 
intonnation is gathered. the A!DACG will: 

(1) Detenn:ine A.iDACG personnel and equipment requirements. including cmgo handlers. K
loadeD;:, 463L p::~llet quantities. tn1cks and buses. 

(2) Confmn ani val schedliles. depmture schedliles. type and munber of aircraft: size and ty})e of 
lurits: and opemte holding and staging areas tor peisoimel and eqtripment 

(3) Coordimte u:;:e of airfield facilities and U.S. and foreign customs and inmrigration clearance 
requirements. 

(4) Develop a Clearing Plan tor personnel and equipment :in coordination with the approp1iate 
tl'ansp01tation sections/activities. 

(5) Em:nre that tram:p01tation is programmed to cleaT passengeis mJd cargo tmit-;:iting tlrrough 
APODs. 

(6) Establish a 463L p::~llet clemring capability to supp01t retl'ogmde of p::~llets tor reuse. 

b. Air Operations Specified Tasks. 

(1) Coordinate clearance of personnel and cargo mriving!depmting at APOD/Es. 

(2) Provide RSO&I fi.mction-;: tor all personnel and cargo tnmsiting tln·ough the 
APODs. 
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c. Air Operations Implied Tasks. 

(1) MCC Tasks: 

(a) Provide :m AiDACG capability at all APOD/Es in the EVENT location. 

(b) Coordimte with U.S. Air Force ALCK 

(c) Determine aircmft. arrival schedules. munber of personneL amomrt. of cmgo and 
equipment to be miloaded and staged. and tlnal destinations. 

(d) Determine AiDACG personnel mld equipment requirements. including cmgo handlers. 
K-Loaders. 463L pallet quantities. and trucks and bu:,:es. 

(e) Contlrm arrival schedules. depmtme schedules. type and munber of aircraft. size and 
types oflmits. and holding and staging areas for pe1sonnel and cargo. 

(f) Coordimte use of airfield facilities and U.S. customs clem::mce requirements. 

(g) Develop a Cleming Plan for personnel and cmgo. 

(2) A/DACG Tasks: 

(a) The MCC AJDACG element will be prepared to opemte on a 24-hom basis. and will be 
respom:ible for pertonn:ing the toll owing tasks at designated APOD/Es. as required. 

(b) Coordimte availability oftmnsp01tation suppmt (trucks/buses/vam:) for onward 
movement 

(c) Coordimte availability and manage use ofrequiredMHK 

(d) Coordimte availability and nw11age use of organic vehicles. 

(e) Coordimte availability and use oft'hdlities and equipment required for AJDACG 
operati011s. to include: 

1. Water 
2. POL 
3. Fueling./Defueling capability 
4. Electricity 
5. Lighting 
6. Sewage/Pmta-Potties 
7. Office space 
8. Office equipment 
9. Cmgo Holding Area(s) 
10. Bus/Truck Staging Area(s) 
11. MHE 
12. H azmat! A.mnnmiti on 
13. Helicopter Staging Area/Helipad 
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14. Comtcnt Station/Pax Staging/Holding: 
~ Shmt-tenn (immediate processing) 
b. Long-term (delays/RON) 

15. Secme/sterile areas (fi:ustrated cargo. sem:itive items) 
16. Medical emergencies ( accidents/illimies) 
17. Secmitv - . 
18. Safuty!Fire 
19. hrt.emal conmnmicatio11.;: 

a. Hand..:held radios 
20. External comnnmications 

a. Telephone 
b. Fax 
£:. Laptop/p1i1rter 

21. Eme1g.ency repairs (mrit velricles) 
22. Vehicle evacuation 
23. 01g.mric opemtional eqlripmetrt 

a. First aid kit 
b. Flashliglrts/safety cones 
£:. Retlector vests 
d. Tool kit/bolt cutters 
f.:. Engineer tape 
!:. Bullhorns 
& Fire eAtinguishers 
h. Generator 
!:. High pressme water blaster (to clean air cargo pallets) 

(f) Establish direct coordination with on-site ALCE elemetrt .. 

(g) Establish direct liaison with on-site local national authorities (air tl'affic contl'ol. customs. 
ahtleld operatio11.;:) to coordinate RSO&I ftmctions. safety. and secmity. 

(h) Manage and operate an on-site A/DACG Operations Cetrt.er. 

(i) Conduct welcome/mietrt.ation b1ietbJgs tor anivhJg peisotmeL 

(j) Escott anivhJg personnel otfthe aircmft and tlu·ough processilJg areas. as required. 

(l{) Manage and supervise pax/cargo oftloading fi:om aircraft 

(l) Ve1izy and process flight mmritests. 

(m) Coordimte availability and manage use of APOD operatio111l areas. 

(n) Store. cleall and mailrtain463L pallets. ancillary eqlripment and dmmage. 

(o) Prepare. process. and mahrt.ain allnecessmy docmnentationpe1taining to A!DACG 
operations. 

(p) E11.;:me compliance with approp1iate USAF and HN regulations. 
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(q) Coordimte onw::~rdmovement with MCC m1d Suppmt B::~se Cmnps. 

d. Planning Factors: 

(1) Force deployment sequence ::~nd timeline. 

(2) APOD tluoughput capability. 

(3) A v::~il::~bility of processing/staging ::~re::~s ::~t APODs. 

(4) A v::~il::~bility ofMHE. to include K-lo::~ders. at APOD. 

(5) A v::~il::~bility of lite suppmt ::~nd ad:min:istmtive office facilities ::~t APOD. 

(6) Tr::~ftlc::~bility of prim my ::~nd secondmy roads. 

(7) Time and dist::~nce factors between APODs. SPODs m1d Re::~r mJd F orw::~rd Suppmt Are::~s m1d 
base c::~mps. 

(8) A v::~il::~bility ofloc::~l tmm:pmt::~tion mJd equipment resources. 

(9) Av::~il::~bility ofl::~bor torce (Host Cmmtly Natiomls/Third Cmmtly N::~tiomls) . 

(1 0) A vail::~bility of water and high pressure w::~ter cle::~ning machines to cle::~n retmning pallets 
(backloading cmgo) at APOD. 
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ENCLOSURE 2 (PORT/OCEAN TERMINAL OPERATIONS) to TAB A (MOVEMENT 
CONTROL) to APPENDIX 2 (TRANSPORTATION) to ANNEX I (SERVICE 
SUPPORT) to LOGCAP CONTINGENCY SUPPORT PLAN 

1. PURPOSE. To provide infornwtion pe1tai:ning to P01t!Oce:m Terminal Operation~ at the designated 
Sea Pott of Debmkation ( SPOD) in suppott of a LOG CAP E\IENT. 

2. GENERA.L. BRS will provide. on order. the equipment. supplies, peiso1mel, ad:ministmtion, and 
management required to plan. organize. facilitate. direct. contn\1. and perform Pott/Oce:m Tenni11:'ll 
Operations at desigmted Sea Po1ts OfDebm'k .. 1tionJEmbmkation (SPOD/E) to snpp01t the 
deployment, snstaimnent. and redeployment of a force of up to 4.000 personnel :in an E\IENT area for 
a pe1iod of 365 days commencing at S-Day. 

3. SPECIFIC. 

a. The Sea Pott!Ocean Terminal Opemtio11~ Section will conduct pott and terminal opemtio11~ at 
designated SeaP01ts ofDebadmtion (SPOD) in the Ev'ENT locatio11 This snppott may include 
providing scheduling se1vices. The scope ofpott m1d tenn:inal operations will be influenced by 
the presence of a viable Host Nation pott auth01ity as well as the adequacy and availability of the 
following ta.ct01s: 

(1) Hm'borcratl and lightemge. 

(2) Stevedores. 

(3) Pier and dock space and water depth alongside. 

(4) Containei, vehicle. and break bull\: staging areas. 

(5) Cargo trm1~fer equipment and storage areas. 

(6) Personnel reception and staging areas. 

(7) Secmity 

(8) Comnnmications. 

(9) Fire protection. 

(10) Accessibility to road and rail networks. 

b. SPOD operation~ will be integrated into all Phases of the Ev'ENT cycle. 

(1) The following action~ will be conducted. as required. in order to activate and opemte 
designated SPODs: 

(a) Uponnotitlcation to proceed (NTP), contracts will be executed with planned 
subcontractors to provide assets as required. Based on the situation and need~ of the U.S. 
Force Commander. the subcontracts may be executed :in whole or in pmts. 

(b) A BRS P01t and Terminal Ope1<1tiom: Team will deploy on order to the designated SPOD 
at the EVENT location to establish an operational infi:astructme and to activate the 
Pott!Tenninal Operations Section (PTOS). h1 order to achieve full opemtional status. the 
PTOS will pe1fonn the following: 

1. Identify pott tacilities. areas. and equipment 
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2. Determine actu.:~l pmt throughput c.:~pabilities. 

3. Coordinate pmt services .:~nd suppmt contmcting and oper.:~tions. Coordination will 
:include Host Nation pmt authmities. customs, .:~nd U.S. and Host N.:~tion 
militmy /commercial activities involved :in SPOD Recepion. Staging. Onward 
Movement and Integr.:~tion (RSO&I) oper.:~tions. 

(c) Upon ani val of the Pmt/Tenn:inal Oper.:~tiom: Supe1visor .:~nd the PTOS main body. the 
SPOD will be opened for operations. 

(d) E\IENT cargo. tot.:~ling .:~pprox:im.:~tely (TBD- EVENT Specific) pieces of equipment. 
will deploy fi·om the port(s) of (Name ofE\IENT port(s). Ship type .:~nd n.:~mes to be 
annmmced at a later oote. Port operations .:~nd disch ... 1rge oper.:~tions will be conducted 
tl'om (D.:~te) to (D.:~te ). The stevedore Slibcontmctor (N.:~me) \Vill execute discharge 
activities at (Name .:~nd location of SPOD). 

(e) In-stow oonwge .:~ssessment will be conducted concmrent with stevedore lUtl<:li;:hing of 
cargo prior to rolling stock discharge. 

(f) Rolling stock will be dischmged by deploying mrit drivers OPCON to the Pmt!Temrinal 
Operations Section. Contiactor will .:~lso be available to pmvide drivel'S as required. 
Contmctor will lift off equipment as required by the vessel stow. 

(g) All equipment will be docmnented by the PTOS using LOGMARS .:~nd!or RF T.:~g 
Technology. 

(h) V eludes design.:~ted tor higlnv.:~y movement vvill be dli ven to .:~n SPOD st.:~ging 1 ocation 
design.:~ted by the PTOS. 

(i) When reqlrired. eqlripment will be loaded on r.:~ilc.:~rs by deploying torce dl'ive1s and 
seemed by contmcted stevedores. Equipment will be docmnented by LOG MARS m1d!or 
RF Tag teclmology prior to rele.:~se. ContJactor will peltonn .:~Jllift.-on/lift-offrail 

oper.:~ti011s. 

(j) Helicopers will be moved to a helicopter st.:~ging .:~rea within the SPOD where they vvill 
be reconfigmed by deploying lmit personnel :into tly.:~way status. Flyaway oper.:~tions will 
be contmlled by the PTOS. Helicopte1s will be docmnented utilizing LOG·MARS m1d!or 
RF T.:~g Technology p1ior to tlyaw.:~y. Helicopte1s blade boxes .:~nd bags will be 
repositioned and stored tor redeployment 

(k) Disposition im:tn1ctiom: tor inoperable/frustl'<:~ted c.:~rgo will be coordinated through the 
BRS Movement Control Center (MCC). 

(l) The PTOS will prepare customs Clearance tonns. freight warmnts . .:~nd other 
doclunent.:~tion. as necessmy. 

c. Port/Ocean Terminal Operations Specified Tasks. 

(1) Integr.:~te seapmt operations. 

(2) Mmwge real est.:~te in the pmt m1d adj.:~cent .:~re.:~s. 

(3) Dischmge U.S .. multi-n.:~tionaL .:~nd!or civilim1 vessels. 

(4) Provide Reception. Staging, Onw.:~rd Movement .:~nd Integmtion (RSO&I) fi.mctio11~ tor all 
pe1sotmel and equipment processing tlrrougl1 the pmt. 

d. Port/Ocean Terminal Section Implied Tasks. 
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(1) Coordinate with local p01t auth01ities, shipping agents, customs. Militmy Traftlc 
Management Command (MTMC). Ocean Cmgo Clearance Authority (OCCA). Militmy 
Sealift. Comnumd (MSC). deploying Force mrits and CINC/ASCC/MACOM tl<~nspOitation 
organizatio11s in the EVENT location. 

(2) Coordinate and supervise offloading. staging. and onward movement of cargo and personneL 
to :include helicopter assembly and flyaway operations. 

(3) Plan tor and conduct p01t tenninal/warehouse operatio11s. 

(4) Coordin .. 1te availability and use offacilities and eqtripment :in supp01t ofp01t terminal 
operations. to include: 

(a) Connmurications. 

(b) Electl'icity. 

(c) Lighting. 

(d) Water. 

(e) POL 

(f) Fueling capability. 

(g) Sewage/porta-potties. 

(h) Fire-fighting equipment 

(i) Medical emergencies. 

(j) Maintenance ( emeigency repairs). 

(1{) Evacuation oflmit vehicles. 

(1) MHE. 

(m) Vehicle recove1y. 

(n) Wash m.ck.s/hardstand. 

(o) High-piessm:e washers. 

(p) Steam jemries. 

(q) Sh01t and long-tenn processing/staging (open/covered) areas: 

1. Comto1t Station. 

2. Cmgo: 

£t. Conta:inen;:. 

b. Velricles. 

c. Break.:bulk 

d. Hazmat!Anmnmition. 

!:.:. Cargo trm1sfer. 

f:. Secme/ sterile areas ( fmstmted cargo/ se11sitiv e items). 

3. Office space. 
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4. Office equipment 

5. Office Supplies. 

6. Intemal conmnmication~ (handheld radios) 

'7. EAtemal comnnmications: 

a. Telephone 

b. Fax 

£:. LaptopiPrinter 

8. Operational equipment: 

a. LOG·MARSiRF Tag equipment spares. and supplies. 

b. First aid kit 

c. Hearing protection. 

d. Flashlights/safety cones. 

~ Retlector vests. 

!:. Tool kit/bolt cutters. 

&. Stencil kit 

h. Engineer/reflector tape. 

h Bullhorns. 

1 Traftlc cones/sign~. 

k. Fire e);.tinguishers. 

l. G-enerator. 

(5) Coordinate safety and secmity procedmes with appropriate Host Nation 
authorities and mgmrizations involved in SPOD operatio11~ . 

(6) As required, plan for and conduct mil and huck loading. miloading. and staging 
operations at the pmt tenninaL 

('7) As required. plan for and conduct container tl'eight station operatio11~ at the pmt 
tenninaL 

(8) Prepare and process all necessary em-go doc1.unentatiotL 

(9) Process hazardous em-go tor onward movement or holding. 

(1 0) Maintain and! or process required manning records. scheduling. flow chmts. and 
adnriJristTative doc1.unentation. 

(11) MaJ~age and supervise discl~arging/loading (pier operation~) at the pmt tennil~aL 

(12) Coordimte tmn~portation support (trncks/buses/milcm-s) tor omvm'd movement 
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Coordinate :waibbility/manage use ofrequiredMHE. 

Brief aniving petsonneL 

Coordinate opemtion of personnel comf01t stations:. 

(16) Coordinate s:ecmity and customs: procedmes: with Host Nation au.th01ities:. 

(1 '7) Identify physical s:ecmity requirements and es:tabli~h and implement physical 
s:ecmity standards: and procedmes:. 

(18) Establish and implement s::.1fety /accident prevention standards: and procedmes:. 

e. U1il.es:s: otherwise specified. Militmy Se:.1lift. Command (MSC) and Militmy Tr:.1ffic Management 
Command (MTivfC) will have responsibility for the following in s:npp01t ofpmt/tennin:.1l 
operatio11~. The BRS Team will be prep:.1red to perform these tas:ks:/as:s:mne these res:p011~ibilities:. 
as: directed: 

(1) Military Sealift Command (lVL~C). 

(a) Provide utilities: and other s:etvices: (such as waste removal) required by the ~hip . 

(b) Provide pilotage. 

(c) Provide tug hire. 

(d) Prep:.1re ship tor cargo opet<1tio11~ to include: 

1. Ready ship tor s:teved01ing in all respects prior to time of initial presentation on 
betth. 

2. Sheath to protect heating coils: or other installed ship equipment 

3. Repair or replace hatch board~. reefer plugs: or grating damaged or missing ptior to 
the commencement of cargo opemtio11~. 

4. Provide stevedores:. as: directed. 

(e) Tally mail and! or s:ecmity cargo by s:hip·s: petsOimel dming loading and discharging of 
cargo. 

(t) Detenni:ne fm:.1ncial charges: tor ovettime of Customs, Immigmtion Im:pect01s, and Pu:blic 
Health Oftlcers: incmred incident to embmkingidebmking LOGCAP pas:s:engets and 
crews:. 

(g) Provide and coordinate dockage and be1th assignments: at conunercial ta.cilities:. 

(h) Mmwge hm'bor and quay dues: cl1:1:rgeable to LOCfCAP ship at commercial tacilities:. 
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(i) Vetity mainten:mce of winches. ship's booms. and cargo numing gear :in operable 
condition to em:m:e s::~fe cargo opemtiom:. 

(j) Manage and crew ovettime incident to initial breakout/rigging ofheavy-lift ship's gear. 

(k) Man::~ge and control crew ovet1ime incident to :initial breakout/rigging ofheavy-:Htl ship's 
gear. 

(I) Manage and control crew costs in cotmection with breasting out 

(m)Provide rig spmk anestors and ventilator screening when required. 

(n) Manage and control crew costs :in cmmection with shifting alongside or between piers. 

(o) Provide ballast. including handling costs. 

(p) Provide for all ship's crew ovett:ime and penalty wages except tor membeis of the crew 
actually pertonn:ing stevedoring. 

(q) Em:m:e crew ovettime in c01mection with secmity watch to include time dming cargo 
operati011s. 

(r) Secme vessel or barge for sea :including battening hatches. 

(s) Manage and control costs incident to the loading and discharging of nucleus ship's stores. 

(t) Provide for non-cmgo related services ordered by and for the benefit of MSC on time and 
voyage chmter ships. 

(u) Manage p01t l1:mdling costs. positioning. local drayage. and stevedming ofloaded MSC 
controlled containers. 

(v) Procme. ma:intaitL and itlVentmy lashing gear. slitJgs. and special t1Uings. 

(w) Mmwge ovet1ime ditferential costs it1 stevedore and tennin..:11 services vvhen petfonned at 
the request ofM SC for non-cargo related services. 

(x) Provide tor lit1e handli11g. 

(Y) Obtain tlreboats. tugs. and pilots vvhen requit·ed on a st::~ndby basis dming mmmmition. 
explosives. or other hazardous cmgo hand1it1g opemtiom:. 

(z) Em:m:e th.:~t cmgo holds/spaces from which cmgo h.:~s been removed have been cleaned 
when cmgo is dischmged at other than MTMC cotl.tnilled p01t. 

(aa) Obtain flmd.;: for clemri11g 1.mder these cit·cmnstances is an MSC respo11.;:ibility. 

(2) lVIilitary Traffic Management Command (lVITMC)- (MSC Vessels). 

(a) Provide tor ovet1ime d:ifterential costs in stevedore and temrinal operations when 
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petfonned for the com:ider::~tion of the MTMC Tennin::~L 

(b) Mmwge stmight-time costs of stevedoring and termiml setvices including tlinuning. 
checking seeming. etc 

(c) Obtain additional labor required in connection with the opet::ttion of ship ·s heavy lift 
gear. 

(d) Pertonn spotting and tlinuning ofbooms. 

(e) Coordinate the dtiving of vessel winches. 

(t) Direct opening and closing of vessel hatches. 

(g) Manage and report all costs in cotmection with removal of pontoons, hatch covet-s and 
be::~ms from ship to place of rest. on the dock and retmn due to occup::~ncy of deck space 
by previously loaded military cargo. 

(h) Obtain dmmage. blocking and br::~cing matetials ::~s required 

(i) Pertonn the dmmag:ing. blocking and bmcing of cargo as required. 

(j) En~me stowing and seeming of cmgo to the s::~tisfaction of the ship's master (:including 
catwalk~. ifrequired). 

(k) Manage rest owing and resecming previously accepted cargo which has broken loose dne 
to adve1-se operating conditions such as heavy seas and accidents. 

(l) Determine she::~th:ing requirements. when not required by the terms of the contlact to be 
ftmrished by the cmrier. 

(m) Coordinate the reriggjng of slrip's cargo handling gear dming operation . ._._ ._ .... .... .... .... 

(n) Obtain heavy-lift eq1ripment other than ship's gear when ordered by the U.S. Government 
tor its own convenience. 

( o) Determine shore gem· required to load or discharge: i.e .. slings. nets. special bridles. 
convey01-s. clam shells. dozet-s. scoops. etc. 

(p) Provide tor coopering when ship not respo11~ible tor damage. 

(q) Provide rigging oflmtch tents: blocks to be ft.mrished and il1~talled by the slrip. 

(r) Provide vapor prooflights req1rired to load or discharge special cargo. 

(s) Mm1age and coordimte ovettilne tor Host Natio11~ Customs. Agticultme. or Public 
Health Oftlcers provided tor the conve1rience of the cargo. 

(t) Provide for the ft.unigation req1rired solely because of contanrinated cargo. 
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(u) Mmwge miscell:meous dues. fees. and charges for account of cmgo services: 

1. Dmyage. storage. and warehousing. 

2. Tenninal tariU:-handling chmges according to cu..;;tom ofthe p01t. 

3. Cmgo smveyor tees. 

4. Customs and other tees. dues and/or taxes chargeable to cargo. 

5. Hmbor and quay dues chargeable to cmgo based on local tarifts. 

6. Top vvhmfage assessable on cargo. 

'7. Tramp01tation and tlavel time of stevedore peisotmeL 

8. Docmnenlation of cargo. 

(v) Provide for Iepai:r or replacement of hatch board.;;. reeter plugs or grating damaged or 
missing as a result of cargo opemtion.;;. 

(w) Provide for standby for ship's crevv to rig heavy lift equipment 

(x) Provide for cleaning cargo hold.;;/ spaces fi:om which cargo has been removed at MTMC
serviced p01ts. 

(Y) Mm1.1ge cleaning and removal of mmmmition sheathing upon redelivety of a ship to the 
owner. 

f. Planning Factors. The lesser of tJuee factors will determine a p01t/tenninal tJu·oughput capacity: 
reception capacity. discharge capacity. and cleamnce capacity. A p01t-specific operations plan 
will e11.;;me that these tJu·ee capacities are syncluonized. BRS · discharge approach will ensme the 
availability of apropeliy sized and qualified wot'kforce and will fully accmmt tor the specific 
requirements to discharge vessels containing containers, break-bulk cargo RO/RO (wheeled and 
t:racked vehicles). lnilk liquid.;;, and passengers. Port opemtiot1<; will be 24 homs per day 
whenever vessel discharge/upload opemtio11.;; are 1.mdenvay. Additional plmming factms include: 

(1) Break..:b1.ilk be11h- Assume a 75 percent availability of cargo handling equipment. and a 
dischmge Iate of 1.000 STONs per day. 

(2) Lighten:~ betth-Assume one crane per lighter and a dischmge rate of300 STONs ofbreak
bullc or 450 STONs of mmmmition. or 200 conlaineis per day. 

(3) ROiRO-Assmne a discharge tactor of 600 measmement tons or 3.898 square feet per hom. 

(4) Underdeveloped container be11h-Assume a discharge rate of 300 cotlt.aineis per day when 
employing a floating heavy-lift crane. 

(5) Developed container tacility- Assmne a simultaneous loading and discharge rate of 700/800 
cotlt.aineis per day with the mte vmying depending on the type of cranes available. the type of 
ship being worked. and the capabilities of equipme1lt operators. 

Data Subject to Title Page Restrictions 

Otherwise Treat As 
1-2-A-2-8 
&EO REI As of 3 December 2002 



3ECRE'f 

Logistics Civil Augmentation Program (LOG CAP) 
CONTINGENCY SUPPORT PLAN 

(6) Lighter aboord ship (LASH)- Assmne a discharge rate of one lighter every 15 minutes and 
one container every tlu·ee minutes. 

(7) Sea Barge- Assmne a discharge rate of to1.u· barges per hom. 

(8) Additional specific plmming considemtiom: should :include: 

(a) Roll-Oll.!Roll-Otl pier cranes. and container handling c::1pabilities of SPOD, 

(b) SPOD facilities and MHE capabilities. 

(c) Local wot1dorce availability, 

(d) Marshalling/staging areas at SPOD. 

(e) Hm'borcmtl availability, 

(f) Pier space and water depth. 

(g) Tmftlcability of road~. 

(h) Time and distance ta.ctors between SPOD and omvard destinations. 

(i) Availability oftl'anspo1tation resomces. 

(j) Mmine m.dio coimmuricatio11~ fi:equencies. 

(k) Identitlcation ofp01t shipping agents and contact infonnation. 

(l) Availability of lite supp01t and administl'ative space ta.cilities at or in the vicinity of 
SPOD. 
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ENCLOSURE 3 (SURFACE OPER~TIONS) to TAB A (MOVEIVIENT CONTROL) to 
APPENDIX 2 (TR~SPORTATION) to ANNEX I (SERVICE SUPPORT) to LOGCAP 
CONTINGENCY SUPPORT PL~ 

1. PURPOSE. To provide :information pettaining to smta.ce movement operations in an EVENT 
location. 

2. GENERA.L. BRS will provide. on order, the equipment. supplies. peiso1mel. ad:ministmtion. ::~nd 
management required to plan. orgmrize. facilitate. direct. control. and pertonn smta.ce opemtiom: 
(motot!miVhiland waterways) in supp01t ofLOGCAP EVENTS, as directed. The BRS smface 
operatiom: c::~p::~hil:ity will be tailored to meet EVENT requirements to deploy. sustain. and redeploy a 
Force of up to 4.000 pet-sonnel in an E\IENT area tor a period of 365 days commencing at S-Day. 

3. SPECIFIC. 

a. BRS will provide a smface movement operations capability to supp01t E\IENT activities in the 
Rear Support Area and the Forward Supp01t Areas ofthe E\IENT location. 

(1) The Smface Operations Section will have the ability to plan tor and support the line haul 
movement ofpet-smmel and cargo via all modes of smta.ce tl'mt~ortation. e.g .. highway. rail. 
and water. For highway line hmil opemtio11<::. BRS plans to slibcontmct tor buses tor 
pet-smmel and tl'ucks tor cargo in the event adequate G·ovenunent resomces are not available. 
Should contracting prove impossible OJ.'lmteasible. BRS will lease the vehicles (with drivers) 
required to meet the requirement The third comse of action is. in coordination with the 
PCO/ ACO. to pmchase the required assets ::~nd hire additional operatm-s. In the case of air and 
water, the Slibcontmct/lease/pmchase options, in that order. will be pmsued should 
Govemment ail/water tmnsportationnot be available. 

(2) BRS will conduct illt.er-'modal cargo tnm<::fer (tenniltal tl'mt<::fer) oper::~tions at the EVENT 
location. This opemtion will include break lnilk and container opemtio11<:: at air. mil. motm: 
and mmine tennil1als at the EVENT location. This setvice will il1clude up- and down-loadil1g 
of ::~11 modes oftl'mt<::pottation: stuffmg and stl'ippillg of containers: operati11g secme break
bulk and co11t.ai11er stagil1g areas: cmlt.ai11er handling: and shipment co1t<::olidation and packi11g 
services. These opemtio11<:: will supp01t i11-b01.md and retrograde operations as well as illter
and il1tm-theater movements. 

(3) The Smface Operations Section will coordimte tl1rough the MCC to identifY deployment 
schedules: munber of personnel: mnomlt. of cargo and equipment to be tmloaded and staged: 
and final destinatio11<::. The reverse process vvill take place tor depmtmes. Once the 
approptiate il1tonnation is gathered. the Smface Operatio11<:: Section will: 

(a) Detennil1e personnel ::~nd equipme11t requil·eme11ts tor smta.ce opemtio11<::. illcludil1g 
torldifts. cm~o ltandlers. container ltandlers. and tl'ucks and lm<::es. 

(b) Contlnn arrival schedliles: departure schedules: size and twe ofmrits: and opemte 
holdil1g and staging areas tor pers01mel and eqtripmeJlt. 

(c) Develop a LOGCAP EVENT Smface Movement Plan tor pet-smmel and eqtripment ill 
coordimtion with the appropriate tl'anspOitation sections/activities. 
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(d) Em:me that tmm:po1tationis programmed to support APOD/SPOD passenger and cargo 
tlow tluDughput 

b. BRS smface operatio11<:: flmctio11<:: will be :integrated into all operational Phases ofthe EVENT 
cycle. See TAB A (Movement Control) totlris Appendix. 

c. Surface Operations Specified Tasks. 

(1) Provide :intJa-theater cargo and passenger movement via sea. rail. or grmmd modes. 

(2) Oper<.1te a break bulk or container operation at air. raiL motor. or water tenninals :in the 
theater of operatio11<::. 

(3) Provide download mtd trm1<::load services to include container handling services. tempormy 
staging se1vices. and assembly/packing se1vices. 

d. Surface Operations Implied Tasks. 

(1) Cargo Movement 

(a) The Smface Operations Section will coordinate with Militmy Traftlc Management 
Command and commercial agencies. as required. to slrip orreceive :inbmmd and 
outbmmd cmgo. 

(b) The Smface Operations Section will plan and coordinate line hmil and local haul of cargo 
in the EVENT location. as reqlrired. 

(c) The Section will implement and mmritor a cargo movement system that provides: 

1. Movement authority. 

2. Cmgo docmnentation contn\ls. 

3. Slripment in-trm1<::it visibility using LOG·MARS and an RF Tag monitoring system as 
available. 

4. Receipt of in-bmmd cargo. 

5. Review of slripping docmnents against actual receipts. and accmmting tor overages. 
sh01tages. and lost or damaged slripments. 

6. Comolidation of cargo slripments. 

'7. Temporary storage ofin-trm1<::it cargo. 

8. Diveision or re-co11<::igmnent of cargo. as reqlrired. 

9. Tram fer of cargo from one mode to another. 

10. Tracing and e}.-pediting of cmgo shipments. 
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(2) Passenger Movement Services: 

(a) The Smface Open1tions: Section will coordinate inter- and inha-the3ter passenger 
tr::~ns:p01t requirements: via ::~11 modes: of s:mti:l.ce tram:port3tim 3V3il3ble 3t the E\IENT 
loc3tion. These modes: nwy include bus:. r3il ship. mtd trnck 

(b) The Smface Oper3tions: Section will3ls:o coordi!wte provisions: tor EVENT location 
immigmtion. mtd customs: cle3rance tor anthmized passenger tmffic. Availability of 
s:pecitlc modes: will depend on the :infi:as:tructme of the EVENT location. 

(3) Cargo Transfer Operations: 

(a) The Section will plan tor conducting inter-modal cargo tmn-:fer (tenninal tra11-:fer) 
operati011-: at the EVENT location. 

(b) These operatio11-: will include break bull\: and container opemtions: at aiL raiL motor. and 
mmine terminals: at the EVENT location. 

(c) Operations: will include up- and down-loading of all modes: oftnm-:pmtation. s:tuftlng and 
s:tl'ipping of containers:. opemt:ing s:ecme hre3k bull\: mtd container staging areas:. container 
handling. and shipment co11-:olidation and packing s:e1vices:. 

(d) These oper::~tio11-: will snppmt :iJt.:bmmd and retrogmde operations as: well as: ittter- and 
itttm-theater movements. 

(4) Surface Movement Coordination. The Smface Operatio11-: Section will: 

(a) A1'bitrate conflicting lmtd trm1-:p01t3tion requirements: that cmmot be resolved at lower 
levels: in the movement cont1'01 system. 

(b) Monit01· the movement of torces: usittg 1<1iL highway. or itil.and waterway assets:. 

(c) Monit01· pmt clearance. rail. highway. and hiland waterway activities:. 

(d) l\hintain and dissemitwte itttonnation on militmy and Host Nation smface tl<~nsportation 
netwmk This: itttonnation ittcludes data on obstructi011-:, detoms. capacities. critical 
choke points, smtl:l.ce conditi011-:. and enemy activities aftecting highway. hiland 
waterway. and rail nets:. 

(e) Develop s:hmt mtd long-range tm11-:pmtation pla11-: pe1taitlittg to rep::~ir p1iorities of the 
smta.ce trmt-:pmtationnetwork. 

(f) Coordimte with Host Nation activities on hiland tm11-:pmtation nwtters. 

(g) Notity the Chief MCC. \\'hen torecas:ted land tm11-:portation requirements: exceed the 
land cap::~bilities. 

(h) M01litor itil.and container mmmgement progi<~nL 
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(i) Monitor et1ectiveness ofnegoti::~tion ::~nd ::~w::~rd of tenders to connnerci::~l c::~rriers. 

(j) Develop policy ::~nd procedures ofthe::~ter commerci::~l smface tT::~nspOit::~tion. 

(k) Monitor border crossings. pott clear::~nce. ::~nd inland w::~terw::~y activities. 

(l) V::~lidate ::~nd/or coordinate requests for Host N::~tion inl::~nd smface movement suppott. 

e. F1anning Factors: 

(1) Force deployment sequence ::~nd timeline. 

(2) APOD/SPOD tlrroughput capability. 

(3) A vail ability of process:ing/st::~ging ::~rem ::~t APOD(s ). SPOD, and Re::~l' ::~nd F orwm·d Supp01t 
A.rea Base C::~mps. 

(4) A v::~il::~bility ofMHE. including container h::~ndlers. ::~t oper::~tional sites (APOD. SPOD. RSA. 
::~ndFSA). 

(5) Trafficability of Main Supply Route (lviSR) primmy ::~nd secondmy road.;:. 

(6) Time and dist::~nce factors between APODs. SPODs and ::~11 Supp01t Base C::~mps. 

(7) A v::~il::~bility ofloc::~l tmn.;:pmt::~tion mld equipment resources. 

(8) Avail::~bility ofbbor torce (Host Cmmtly N::~tionals ::~nd Third Cmmt1y N::~tionals). 
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TAB B (INSTALLATION TRANSPORTATION OPERATIONS) to (MOVEMENT 
CONTROL) to APPENDIX 2 (TRANSPORTATION) to ANNEX I (SERVICE 
SUPPORT) to LOGCAP CONTINGENCY SUPPORT PLAN 

1. PURPOSE. To provide information pe1tai:ning to I11stallation Tmnspmtation Operations (ITO) in 
suppmt ofaLOGCAP EVENT. 

2. GENERA.L. BRS. on order of the A1v1C Procm.ing Contract Officer (PCO) or designated 
representative, will provide installation trm1sportation supp01t to a Force of 4.000 pe1sonnel deployed 
to an event area for 365 days 

3. SPECIFIC. 

a. Concept of Support Operations. 

(1) Phase I- Continuous Planning: 

(a) Dming this Phase. BRS ITO Plmme1s will analyze. retlt1e. and update mission 
requirements and available capabilities tor conducting i11stallation transp01tation 
operatio11s. identify potential sources. and determine possible shmttaJk 

(b) ITO Planners will regulady conduct capability assessments to assme plmmed resomces 
are still available or have not deteriOiated or :improved. 

(c) ITO Planners will ensme coordination channels with appropriate agencies remain 
ftmctioml to ensme fhll and immediate integration of etiort upon implementation. 

(d) Coordination is premised on the need tor total asset visibility. optimized management of 
tnmsp01tation assets and the need to seamlessly :integrate BRS/militmy procedmes and 
capabilities in the execution of reception, staging. onward movement. and :integJation 
(RSOI). sustaimnent, and retrograde operations. Key playe1s in predeployment 
coordination ofiTO operations include: 

1. U.S. Army Mate1iel CommmJd (USAMC). 

2. Designated ASCCiMACOM. as required. 

(2) Phase II- Deployment 

(a) Upon Notice to Proceed (NTP). contm.cts will be executed with designated subcontmctors 
to procme required assets needed to pertonn ITO ftmctio11s. Based on the actual situation 
and needs subcontracts may be executed :in whole or :in pmts. 

(b) A Logistics Coordinator will deploy with BRS' Advance Team to coordinate ITO 
operations and suppmt requirements with regional authorities. and designated 
subcontractors. 

(c) A BRS ITO element will deploy as soon as feasible to designated sites in order to 
establish an ITO infi:astrncture. activate ITO Sections at each supp01t base. and integrate 
ITO flmctio11s and resomces in the transpmtationnetwmt. at the E\IENT location. ITO 
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elements on the ground will coordinate with U.S. agencies involved in ITO openltioi1~. 
pelt:i:nent Host N::~tion orgmriz::~tions. ::~nd Slibcontl'actors. ::~s reqlrired. 

(d) Dming buildup. additionBl personnel m::~y be deployed/Jured to ::~ssist in mmillgement of 
ITO resomces mtd execution ofiTO oper::~tions. 

(e) ITO procedures will be refined. e);.}mtded mtd!or modified tJu·ough coordin::~tion with the 
MCC sections. other elements ofthe BRS Temn. :.1pprop1i::~te U.S. militmy activities. 
slibcontractors. mtd regioml ::~gencies/orgmriz::~tions involved in the::~ter ITO opemtio11~. 

(3) Phase III- Maturation (Sustainment): 

(a) ITO oper::~tio11~ willlwve aclrieved fi.ill oper::~tioml tempo dming tlris Plillse. 
Intlastmctme. flmctions. m1d procedures will be fi.illy matme. 

(b) Contilnilll::~ssessments will be conducted to e11~me compliance with St::~tement of Wmk 
mtd Slibcontl'act requirements as well ::~s co11~istence in meeting U.S. Force Commmtder·s 
need~ ill the the::~ter Area of Oper::~tions mtd ill ensmiltg mission accomplislunent 

(4) Phase IV -Redeployment: 

(a) Any mod:itlcatiom: to ITO opemtion::~l procedmes will be previou~ly coordilillted m1d 
::~pprovedby the ::~ppropri::~te BRS Temn elements mtdForce elements. m1d 

(b) The ITO elements will m::~ke provisions to ensme a retl'ograde c:.1p::~hility ::~teach b::~se 
cmnp. and to ensme continuing ITO seiVices lmtil fiml st::~ge of Contm.ctor wmidorce 
demobiliz::~tion. 

b. Specified Task BRS will conduct ITO operatio11~ ill the EVENT loc::~tion. including intm.
the::~ter movement of persotmel m1d cm·go via ai:r. se::~. r::~il. m1d road. 

c. Implied Tasks. 

(1) Supe1vise development mtd execution of ::~11 oper::~ting plm1s tor the pertonnance of the 
mission ::~ssigned to the ITO. 

(2) Co11~olidate. review. verify. m1d i11~me tilnely submission of speci::~l m1d recmring repmts. 

(3) Collect mtdmailttailt data mtd st::~tist.ics pe1t::~ilring to ITO worldoad. production. manpower. 
cost. mtd pedonnance. 

(4) Plm1. coordimte. mtd supe1vise movement seiVices for each b::~se cmnp. 

(5) Mmritor m1d supe1vise EVENT -rel::~ted iltdividual. lnrit. m1d group movements to m1d from 
each b::~se camp. 

(6) As required. slibnrit lurit movement data mtd pbns to the MCC. 
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(7) Prepare .:~nd coordinate plm1~ for convoy movements to/from Re:.11' .:~nd Forward Suppmt A.rea 
base c.:~mps. 

(8) Coordinate :.1nd!or supe1vise movement of fl:eight. pen::onal prope1ty . .:~nd designated 
:individmls (VIPs. dependents. Force pmticip:.1nts. Contmctor peiSOimel). 

(9) SupeiVise impection~ of :ilibound .:~nd outbmmd shipments m1d conunerci.:~l canier facilities. 
eqlti.pment. and services. 

(10) Coordin.:~te actions on ovemges. short..:~ges. and d<:lm.:~ges on inhmmd shipments vvith the 
Trm1~portation and Movements Branch. 

(11) Prep:.1re and submit docmnentation tor shipment and receipt of :inbmmd and outbound tl·eight 

(12) Initiate tl'acer action~ and discrepancy ill shipment repmts. as required. 

(13) Issue, review. :.1nd obtail1 bills oflading. and conve1t commercial bills oflading to 
Govemment Bills ofLad:iltg (GBL ). as required. 

(14) Prepare and issue tmnsport.ation requests. local p:.1yment of a:il'lines. pmt call requests. and 
meal tickets. 

(15) Issue receipts tor and cancel 1mused tnmspmtation requests. meal tickets. and conunercial 
carrier tickets. 

(16) Anmtge vehicle rental tor anthmized personneL 

d. Planning Factors: 

(1) Availability of operational!stag:il1g are:.1s at Rear and Forward Suppmt Base Camps. 

(2) Traffic ability of prim my and secon©1y roads. 

(3) T:ilne and distance factors between APODs. SPOD and all suppmt bases. 

(4) Availability oflocal timt~pmtation mJd equipment resom:ces. 

(5) Availability of Host Cmmtly National (HCN) and Tlm·d Cmmtly National (TCN) labor torce. 

e. Personnel. 

(1) BRS will provide fully tl'ained and qualitled peisoimel tor ITO operations. All employees 
will be given the followil1g il1struction to assme competent perform.:~nce to meet the 
requirements ofthis cotl.tmct: 

(a) Local Customs, Laws, and Regulations. All employees will be il1tonned and b1iefed 
on applicable local rules and reglll.atio11~ by the designated supervisor. 

(b) HSE. A.ll BRS employees will be il1stn1cted ill secmity. safety. preventive m.:~il1tenance. 
con~ervation of energy and lltilities. care and opemtion of U.S. G·ovenune1l.t.-owned 
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facilities :.md equipment and :my other areas deemed necess::ny by the on-site LOGCAP 
E\IENT Prqject Manager. 

(c) Training Records. The designated supeiVisor at each operational site will ma:int1.1in all 
training records and make them available at all times tor U.S. Government :inspection. 

(2) Medical Requirements. All personnel will have a cmrent medical ce1tificate prior to 
working forBRS. 

(3) Required ITO Experience. Fhst line supe1visors 1.1nd above will have the necessary tmining 
and e);.-perience to provide quality services :in the area of each person· s expe1tise and 
assignment All HCN and TCN personnel will receive tonnal tmining. as required. on-site by 
qualified BRS employees. 

(4) Uniforms. BRS employees will vvear ftmrished mritonn items vvhen on duty. 

f. Miscellaneous. 

(1) Reports. BRS will prepare 1.1nd subnrit to the U.S. Govenunent tJuough the Alv1C Team 
LOG CAP al.l ITO records and rep01ts required by contmct and efficient and proper 
management of resomces. 

(2) Security. 

(a) BRS vvill coordinate tor and ensme secmity is provided at U.S. LOGCAP contl'olled 
sites. TMPs, and trm1sp01tation staging/stomge loc1.1tions. Supe1visors will ensme that all 
oftlcial repmts are approved and signed by the U.S. Govenunent 

(b) Additionally, BRS will provide intemal and perimeter security at base camps and/or U.S. 
coil.tnMed opemtional sites. 

(3) Safety. 

(a) BRS will e11sme all employees are thoroughly fanriliar with om Safety Program Plan and 
the operating procedmes and safety precantio11s reqtrired at each ITO opemtional site. 

(b) Accident Repmting. A BRS Record ofiiljmy will be prepared inunediately upon 
occmrence of a job-c01mected illjmy and torwm·ded to the BRS Safety Officer. 

(c) Safety Iltspections. The ACO or a designated representative may conduct an 
tmam1mmced satety i11spection at any time on U.S. Govenunent ftmrished eqtripmeil.t and 
facilities in the AOR These inspections will be in addition to BRS' tmmmmmced satety 
inspectio11s. 

(4) Quality Control. The designated ITO at each operational site will e11sme their respective 
site has appropriate quality co1l.t.rol checklists in consonance with BRS' Quality Contl'Ol Plan 
to help e11sme coil.t.inuous quality service to suppmted troops. ITO Supe1visors will use the 
checklists to measme the quality of suppmt at each oftheir sites. 

g. Command. 

Data Subject to Title Page Restrictions 

Otherwise Treat As 
1-2-B-4 

SECRET As of 3 December 2002 



SECR~'f 

Logistics Civil Augmentation Program (LOG CAP) 
CONTINGENCY SUPPORT PLAN 

(1) Tram:pmtation policies and procedmes and management oversight are the responsibility of 
the Tmm:pmtation Manager. who reports directly to the Logistics Operatiom: Division Chief 
on the Prqject M:.mager's statT An ITO SupelVisor will be located at the Rear Suppmt A.rea 
Base Camp and each F onvard Suppmt Area Base Camp. These supervisors are m1der the 
operational control ofthe Ttnm:pmtation and Movements Branch Manager, but repmt to then· 
respective base camp managen; tor ad:mhristration and logistics. 

(2) In the E\IENT Cmmtly or region. no BRS employee \v'ill take actio11-: involving the 
expenditme of ftmds without the approval ofthe PCO/ ACO through the BRS Prqj ect 
Manager. All c1.1stomer ordets. directives. and requests for 1.mpbnned tm:mpmtation 
operatio11-: will be directed to the ACO through the BRS chain of command. 

h. Signal. The tramportation conmnuricatioit-: netwmt. will provide digital cellular phones tor each 
manager. operational site. ITO. and A!viC Team LOGCAP. Conmnmicatioit-: with snppmted 
troop 1.urits will be established depending on the EVENT situation. 

ENCLOSURE 1 (TranspmtationMotorPool Opemtio11-:) 
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ENCLOSURE 1 (TR~SPORTATION MOTOR POOL OPERATIONS) to TAB B 
(INSTALLATION TR~SPORTATION OPER4.TIONS) to APPENDIX 2 
(TR~SPORTATION) to .~NEX I (SERv1CE SUPPORT) to LOGCAP 
CONTINGENCY SUPPORT PL~ 

1. PURPOSE. To provide infonnation peltai:ning to Tran:::pmtation Motor Pool (TMP) opeiatiom: in 
:::upp01t of a LOGCAP EVENT. 

2. GENER\.L. BRS will provide. on order, the equipment :::npplie:::, pet-sonnel. admini:::tl<~tiOil and 
management required to plan. organize, facilitate. direct contn\L and perform TMP operation::: in 
:::uppmt ofLOGCAP EVENTS. a::: directed. The BRS TMP cap:.1bility will be tailored to meet 
EVENT requirement::: to deploy. :::n:::taill and redeploy a Force of up to 4.000 per:::onnel in mt E\IENT 
area for a petiod of365 day::: commencing at S-Day. 

3. SPECIFIC. 

a. BRS will oper:.1te a Tran:::pmtation Motor Pool (TMP) at each Rem· and Forward Support Ba:::e for 
the pmpose of providing admini:::tmtive vehicle and tl'm1o;:pmtation suppmt to the supported Force. 
a::: well a::: BRS and G·ovemment LOGCAP team:::. The TMP will provide the tollowing setvice:::: 

(1) Vehicle di:::p:.1tch services seven days per week on a 24 homs per day ba:::is. 

(2) Shuttle bu::: service witlrin and between base camps and other sites a::: required. 

(3) Routine comier setvice between ba:::e camps and other site::: a::: reqlrired. 

(4) Velricle recovery :::ervice::: 24 homs per day. seven day::: per week. 

b. BRS will provide and maintain a tenced pm'king lot or holding area for vehicles when they are 
not on di:::patch. TMP persmmel will develop and implement procedmes to ensme the secmity of 
velricles and eqlripment within the motor pool. to :include controlled access and exit to and tonn 
the ba:::e camp ThiP premi:::e:::. 

c. The TMP Supervisor will e11o;:me velricle/equipment opemtor::: have a valid operator's lice11o;:e 
meeting Host Nation reqlrirements. As required. operatois will be te:::ted. and licen:::e::: is:::ned. to 
en:::me compliance with EVENT standard.;: and requirement::: tor vehicle/eqlripment opemtion. 

d. TMP Operations Specified Tasks. 

(1) Operate a motor pool at each Rear and Forward Support Ba:::e Camp. 

(2) Provide velricle dispatch :::etvices. 

(3) Provide shuttle bus setvice:::. 

(4) Pertonn vehicle recovety opemti011.;:. 

(5) Provide velricle-wa:::hing capability. 

e. TMP Operations Implied Tasks. 
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(1) Transportation Motor Pool Super\'isor Tasks: 

(a) Maintain LOGCAP ContTactor opemted t1eet inventory record.:::. 

(b) AssignLOGCAP vehicles to customers on a semi-penmment basis. 

(c) Maintain dispatch records. 

(d) Repmt over-age and over-mileage vehicles. 

(e) Prep:.1re opemting budgets. 

(f) Ju..:::tify t1eet addition requests. 

(g) E11.:::me secm'ity ofthe LOGCAP TiviP. 

(h) Maintain a vehicle key contl'ol program. 

(i) Manage. plan. direct. and supervise motor pool operations. 

(j) Manage and supervise the assignment. cross-tTaining. and proper lice11.:::ing of motor pool 
peisomlel and driven:/ope1-ators. 

(k) Establish and implement procedmes for maintenance and care of individual and 
organizational equipment and mate1iaL 

(l) Prep:.1re and submit budget estimates for supplies. thel, oil. and lubrication products based 
on the most recent com:mnption data factored by prqjected activity and other information 
received from the PCO/ACO. 

(m)Establishmotorpool policies. procedmes and SOPs. 

(n) Establish and maintain the highest degree of operational secmity. 

( o) Initiate and i11.:::me adherence to established s:.1fety prog1-am. 

(p) I11.:::me operational readiness is maintained to its fullest 

(q) Plan mld supervise tm:ining. as required. 

(r) Pertonn fi:equent inspectio11.::: to in.:::me compliance with policies and procedmes. 

(s) I11.:::tTuct and cross-tmin subordinates. as required. 

(t) Delegate authority to subordinates. as required. 
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(2) Truckmaster Tasks: 

(a) Assist S'upervisor in coorditwting, supe1vising. and contn\lling TMP mission opemtiom. 

(b) Chgmrize and supe1vise driver tmilring. 

(c) Tra:i11 personnel itt driver's preventive ma:i11tenance, documentation. and loading and 
seeming cargo. 

(d) Select tactical motor pool sites. 

(e) Recomtoiter routes. 

(t) Assist in prepming the motor pool SOPs. 

(g) Coordi11.1te with mmwgers. supe1visors. and dispatcher to assm:e full knowledge of 
peisomtel statu.~ and vehicle availability. 

(h) 0Igmrize and supe1vise the motor pooL ittclndittg assistance in coordittating ve1ricle 
maitttemnce and ope1<1tioml SOPs. 

(i) SupelVi~e and check ve1ricle opemtio11~. 

(j) Assist when required. ill conducting ittspections. 

(k) Conduct tmilring, testing, and lice11~:i11g of drivel's. 
~ ~ ~ 

(l) Rep01t evidence of vehicle neglect ahme, or opemtor carelessness. 

(m) SupelVi~e. tJu·ough the dispatcher. all dispatclilltg and routiiJg ofve1ricles to i11~m:e t1wt 
dispatching procedmes contonn to contmct reqlrirements and specitlcations. 

(n) Coordimte with maitttenance section on all maitttemnce matters such as vehicle due tor 
scheduled maintemnce. vehicles be:i11g repaired, and vehicles dead lined awaiting repair. 

( o) Coordimte with drivers' supeiVisors on peisotmel available for dispatch. 

(p) Supe1vi~e the dispatcher itt keephJg records necessmy for the opemtion of motor vehides 
to ittclude opemtioml data and fuel consmnption. 

(q) Assist the Motor Pool Supervisor itt preparing operational rep01ts. 

(r) Reque~ road cleamnces for convoys and movement of oveisize loads to the 
Tra11~p01tation and Movements Branch. 

(s) Enforce safety rules and procedmes. 
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(t) Become fmniliar with pe1tinent laws and regulatiom: governing the operation of motor 
vehicles :in the EVENT Countly. 

(u) Become familiar with existing standardization agreements affecting motor vehicle 
operations. 

(v) Maintain custody ofDA Form 348 (Equipment Operator's Qualification Record) or 
equivalent documents for C ontmctor pe1s01meL 

(w) Record sate-&iving mileage accumul::~ted bv Conll'actor di'ivets and advise the Motor 
~ ~ ' 

Pool Supetvisor of personnel eligible for s::~te &iving award~. 

(x) Maintain a tlle of vehicle accident repmts. 

(3) Dispatcher Tasks: 

(a) Receive and tlll requests fi·om authmized persons for motortl'anspOit supp01t. 

(b) Check the time of depmture and retmn of each vehicle. 

(c) Issue and collect tl'ip records. D A F onn 2408 (Equipment Daily or Monthly Log) or 
equivalent docmnent ensming they are propet1y signed by the person tor whom 
tl'anspOitation was authorized and propedy completed by the driver. 

(d) Report discrep::~ncies in tl'ip record~ to supervisms. 

(e) Rep01t mechanical failmes which require corrective action to the Maintenance Division. 

(f) M::~intain records of vehicle miles tl-aveled. gasoline and oil consmned, tl'ip tl'equency and 
elapsed time, type cmgo and to11~ moved and such other records as may be directed by 
the Motor Pool Supervisor. 

(g) Receive opemtioml tlip record~ and tl'm1~portation control and movement documents 
(TCMD) from &ivers on their retmn. recording necessmy oota on D A F onn 2401 
(Organization Contl'ol Record tor Equipment) or equivalent doe1unent 

(h) Examine tl'ip record to assure completeness of action by all concemed. 

(i) Initial operational tl'ip record~ in the space provided and file these record~ in accordance 
with existing procedmes. 

(j) Process validated requests for tl'mt~pOitation: 

1. Note who is making request 

2. Type and quantity of cargo to be moved. 

3. Nmnber of vehicles required. 
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4. Length of time vehicles will be required. 

5. When. where. and to whom driveis repmt. 

(k) Execute requests for tmm:p01tation by: 

1. Selecting vehicles and d:riveis and completing initial entlies on D A Form 2400. or 
D A F onn 2408-1 or equivalent doc1.unentation. 

2. Posting all operational record~ at the time of issue to the D A F onn 240 1 or equivalent 
document 

3. En~uing dtivers are familiar with route. destination. and mission. 

4. Maintai:ning a motor pool vehicle dispatch. board. 

(4) Drivers Tasks: 

(a) Operate vehicles in the movement of cargo or pers01mel between designated points. 
following the routes and :instn1ctio11~ of the dispatcher and designated supervisor. 

(b) SupelVi~e, load. secme. and tarp cargo to prevent loss due to shifting. :inclement weather. 
and piltemge. 

(c) Complete individual dtiver tl'ip records. listing such information as mileage. trips. times. 
oil and gasoline added. and malfunctio11~ noted. 

(d) In case of accident gather information for. and complete. Standard Form 91 (Opeiator 
Report on Motor Vehicle Accidents) or equivalent tonn. 

(e) Pertonn preventive maintenance 011 the vehicle by visuaL manual. or auditmy 
exmnimtion of the vehicle betore. dming. and aft.er operatiOJL 

(f) Se1vlce vehicle with oil. gas, water. and other hil)licants and coolants as may be 
prescribed. as well as maintaining the proper tire pressme. 

(g) Keep the vehicle clean. 

(h) Assme all on-vehicle equipment (spare tire. jack. etc.) is in place prior to stmting 
missimt 

f. Planning Factors: 

(1) A vail ability of operational/staging areas at base camps. 

(2) Suppmted Force size. composition. and requirements. 

(3) Traffic ability of prim my and seconda1y roads. 
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(4) Time and distance tl:l.ctors between APODs. SPODs and Rear mld.Forward Supp01t 
A.reas/base camps. 

(5) Availability oflocal tmm:p01tation mrl equipment resom:ces. 

(6) Availability ofbbor torce (Host Cmmtly Nationals and Third Cmmt1y Nationals). 
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APPENDIX 3 (PROCUREMENT/lVL4.TERIALS lVL4.NAGEMENT) to "4.NNEX I 
(SERVICE SUPPORT) to LOGCAP CONTINGENCY SUPPORT PL4.N 

REFERENCES. See .~NEX N. Appendix 4. 

TIME ZONE USED THROUGHOUT THE PLAN. haq. 

TASK ORGANIZATION. See ANNEX A. 

1. SITUATION. See Base PLAN. 

2. lVllSSION. See Base PLAN. 

3. EXECUTION. 

a. Concept of Operations. 

The BRS Procurement, Mate1ials. & Prope1ty Dep::ntment com:ists of Subcontiacts. Purchasing, 
EA-pediting, Tmftk Document Control. Mate1ial Control. Mate1ial Managen;:. Client-Ovmed 
Equipment Mamgen;: and Specialist These BRS pe1som: shall be delegated the appropriate 
authority to pedonn their activities with little or no supe1vision in order to execute the work at 
the prqi ect level which would require little suppmt. 

Procmement and Mate1ials flmction shall manage conunercial snppliers and subcontmctors to 
supp01t the mission to restore ta.cilities to meet ol~jective flow rate. The project will be staffed in 
all ftmctional areas to em:me wodc is accomplished in accordance with BRS government 
approved procmement & prope1ty procedmes. public law. the applicable statutes and the prime 
contmct requirements and in accordance with listed assumptiom:. BRS will seek to pmchase 
goods and services to the greatest practicable extent on a competitive basis and with best business 
practices from respom:ive. responsible provide1s whose otTer will be the most advantageous to 
BRS and the Client 

1) Property & Materials: BRS will execute this task in accordance with om Govenunent 
approved Procmement & Prope1ty Systems to contl'ol. protect. prese1ve. and maintain 
contmct Govenunent propelty lAW the G·ovenunent Prope1ty Clause 52.245-5. 52.245-2. 
FAR 45.5. and the tenns of the Prime Contmct This system is a company wide procedme 
last approved 15 March 2002 by the DCMA Ciovemment Prope1ty Ad:ministl'ator in Hou:;:ton. 

2) Traffic: BRS will provide tmnspmtation services tl'om woddwide locations to tlnal 
destination utilizing sate economical and eftlcient method-;: of tm11">p01t. Provide visibility of 
material in tnm-;:it while meeting client andjobsite delivery requirements. 

b. Advance Party. 

Upon Notice to Proceed (NTP). the Advance Pmty will deploy to the area of opemtioi1">. The 
Advance Pmty will locate and procme adequate resomces for the Assessment Teams. A 
Procmement Team will deploy to anange for lite supp01t services. vehicles. hotels, hm1-;:ing etc .. 
for the Advance Team and the follow-on Assessment Teams. coordinating with operations to 
determine the Bill of Materials required to insme that the assessment team membe1s are properly 
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snpp01ted. Uponanivl'll of the Assessment Teams, the Procmement Team will continue its 
assessments and to provide operational supp01t services. 

c. Traffic Management Team: 

This team consists of two Tm.ffic Speciali~ts located at each region (N01th and South) to assess 
the p01t mtd ahp01t facilities to determine if the existing :infrastrnctme can snpp01t BRS 
operatio11~. BRS shall e11~me the most cost effective and eftlcient means oftmnsp01tation is 
utilized to get good~. services. and resomces deployed to the N01them & Southern regio11~ of 
operations. A prqject snpp01t cell in Houston will provide CONUS snpp01t to the :in-cmmtly 
field operl'ltio11~ for procmement somcing of matetials and services tor items not available within 
the cmmtly in vvhich w01k is being executed. The Houston office shall also provide 
logisticalitm11~p01tation snpp01t setvices tor the movement of cargo to the work sites located in 
the n01thern & southern regions. Each tleld office located in the N 01th & South shall be a stmld 
alone office to provide dedicated snpp01t to their assigned region of operation. mtd that the 
Houston snpp01t office shall provide snpp01t to both n01them & southern regio11~. See Tab A to 
this Appendix tor the Traftlc Execution Plmt Tasks for the Traffic Management Team include 
the tollowing: 

1) Determine p01t capabilities :including condition of docks. cr:mes. and types ofMHE available. 

2) Investigate condition of ahp01t including nmways to determine type and size cargo and 
pe1-sonnel ai:rcraft that can be utilized. 

3) Meet with local supplie1-s of tn1cldng services to detennine munber size and condition of 
tmilers including heavy and ovet-size trailer capabilities. 

4) Pertonn route smveys to determine conditio11~ and rest1ictio11~ ofroutes to pe1-spective site 
locations. 

5) Meet tug and barge operat01-s in the l'lrea to obtain availability of equipment which will be 
used dming the operation. If main p01t is congested. we vvill have to lighter equipment and 
material fi·om ship to barge to meet delivety requirements. 

6) Material mriving in comttly may be sul~ject to local customs clearance procedmes, a Traffic 
Q/A pet-son will be assigned to wotk with customs broker and p01t auth01ities to assme 
project equipment is cleared e:-:peditiously for delivety to the job sites. This person will aL~o 
w01'k vvith l'lnthorities at the airp01t for clearance of cm·go and personnel when they anive. 
Contmcts for all tm11~po1tation requirements will be executed through the subcontracts group. 

d. Procurement & lVIaterials Team: 

The team will co11~ist ofthe Procmement & Materials Manager (P&M). tom Slibcontm.ct 
Ad:ministmt01-s. tom buyers and two Warehouse Manage1-s will be deployed to each region. Host 
Cmmtly Natioml (HCN) ti::m~lators vvill assist :in operations. The P&M Team shall conduct 
mm'ket l'lssessments tor the availability ofmatetials/setvices required to snpp01t the ftmctioml 
areas and execute the co11~tn1ction/rebuilding eft"Otts. The team shall gather intonnation 
pe1taining to the basic life snpp01t need~ tor the initial tlow of personnel snell as existing (hotels. 
housing, vehicles. tmnslators. water, and warehouse & office spaces availability oflmtd to 
co11~truct a bl'lse camp and whl'ltever else requested by operations. Iflocally available resomces 
are inadequate. the P&M Team will deploy to smrmmding cmmtries to procme approptiate 
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materials and se1vices. Agreements will be set up with suppliers and subcontmctors tor suppmt 
operations in the deployed cmmtry. 

1) The Procmement M:.1te1ials and Prope1ty Depmtment will pmch:.1se material good~ and 
services to the greatest e);.tend practicable on a competitive basis tl·om respon~ive. responsible 
suppliers mld subcontmctors within the cmmt1y and or within t]Je smTmmding cmmtries that 
make the most cost etlective otler as well as availability of materials. 

2) Immediately upon execution of Notice to Proceed. the Procmement, Materi:.1ls and Prope1ty 
Temns shall be mobilized to the location to conduct an initial site assessment ofthe c1.ment 
economic situation to determine the availability of subcon.tl'actors :.1nd suppliers as well as the 
availability of materials/equipment in order to execute work In addition to making a 
detennin ... 1tion of material availability. the advanced team will al~o identify lite suppmt 
facilities mld materials such as hotels. warehouses. offices. potable water. and existing 
communication~. 

3) The Procmement Mate1ials and Prope1ty Depmtment will en~me that all govemment prope1ty 
is propedy procmed. received. stored con~umed sateguarded and maintained to thlflll the 
need~ of the project 

e. Policies & Procedures: 

Om procmement system is designed to manage the somcing and acquisition of good~ and 
services from time of receipt of a request mttil final delive1y and or acceptance of good~ and 
services. 

1) Aft.er receipt of an approved Materials Requisition (MR) or a Request tor S1.ibcontract (RFS) 
procmement shall make small pmchases of mate1ials. equipment geneml seiVices and 
con~tmction awards representing directly from a so1.u·ce known to sell or provide required 
se1vices at competitive prices. To confinn tJris intonnation, we iiritially obtain quotations 
from seveml somces. mtd then update tJris iitfonnation at regular iittervals to sustain a 
realistic appraisal of cmrent mm'ket price levels. Om procmement staff shall make ali 
attempts to have ali bidders confinn oral bids ii1 w1iting. Upon1eceipt of propos:.1ls a bid 
tabulation sheet shall be developed mld all otlers sh:.1ll be evaluated tor cost and teclnrical 
quality. delive1y schedule upon completion of hid t:.1b and teclnrical review a 
reconnnendation will be made to the Project Manager(s) for final approval and award. BRS 
procmement staff shall ensme total dedication to the suppmt of operatio11~. 

2) BRS iittend~ to procme the majority ofmateri:.1ls withiit the :.1rea of opemtion~ and Slmmmding 
cmmtlies to suppmt BRS opemtio11~ and om prime s1.ibcontractois. If materials and se1vlces 
aren't available witJrin the 1egion or smroundiiJg cmmtlies the requirements will then be 
forwarded to the Houston office tor somciitg and aw:.1rd. We pmticipate sig1rificm1tly in the 
procmement of project materials tlll'mJgh the Govennnent supply system. and local and 
regi oml pmclwses/ subcmuract ors. 

3) Procmeme11t. shall wmi\: closely vvith tlJe S1.ibcmuractors and Operations (Requestor) to 
iinmediately identify· long lead time items as well as other items vvlrich are detenniited 
mission esse11t.iaL Once these items are identified they will be placed on a .. critical path'' 
schedule to begin iimnediate procmement actions. 
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4) For ::~ll items vvhich ::~redetermined .. Routine" or .. Non Critic::~!" these items sh::~ll be processed 
::~s described herein. 

5) Keeping subcontmctors. requisitioners ::~nd suppliers fully inion ned on the status of materials 
ordered tor them ::~swell ::~s ma:int::~ining ::~nd stming those m::~teri::~ls from the time they ::~re 
received m1til they are u.sed on the prqiect 

6) The Procmement & M::~terials M::~n::~ger as well as the deployed Sr1bcontlact Ad:ministr::~tors 
::~nd Buyers deployed to the N01them & Southem Regio11s ::~swell as the Houston Supp01t 
Cell Office slwll be provided sufficient pmchasing ::~uthority to ::~ccomplish all expected 
requirements oftlris contmct 

'7) BRS is al w::~ys pms:ing!implementing w::~ys to stremnline the procmement process and reduce 
procmement lead-time. Each material requisition received is logged in and hacked fi·om 
aw::~rd, and material receipt. wmdwusing and issuance at the prqject site.BRS is ::~ble to tiack 
the loc::~tion ofm::~terial en-route from the vendor to the fmal destination. BRS nwint::~im a 
list of pretlmed freight torw::~rders who have :implemented processes/systems to tm.ck materi::~l 
from the time the item is rele::~sed through delivery ::~nd stmage ::~t the site. 

8) Om Procmement Mmtager, suppmtedby the BRS Procmement Depmtme1lt. implemetlts the 
following activities to procme ::~nd mmtage materi::~ls & services from qltalified supplieis & 
Slibcontlactors: 

a) Receive M::~te1i::~l Requisition (MR) or Request tor SulKollt.mct (RFS) Materi::~l. supplies 
::~nd equipment are i1riti::~ted on a MR. The Project Manager. will ::~pprove ::~nd slibmit 
these tonus after the MR has been sent through the appropriate M::~teri1.1l Contnils 
sections to ensme non <'lv::~il::~bility tlu·ough the Federal Supply System or existi11g 
W ::~rehouses. The Procmeme1lt. Mm11.1ger reviews each MR or RFS to ensme it cont::~ins a 
complete item description or st::~tement of wodc and is dll·ectly li11.ked to a wmk 
bre::~kdown structme (WBS) cost element They ::~lso work with the origi11ator to 
complete missi11g d::lta. 

b) Logging M::~teri::~l Reqlrisitio11s. The perti11e1lt intonnation from each MR or RFS (i.e. 
reqlrisition munber. d::lte reqlrisition was Ieceived buyer m:me. item description, etc) is 
entered into an electTOnic log ma:intai11ed by procmemenL This etwbles the tmcki11g of 
the procmeme1lt process fi·om stmt to finish. The process begi11s with the receipt of the 
MR, co1ltinues with the delivery ofthe nwteri::~ls or services i11 the on-site warehouse m1d 
is completed with the issuance ofthe m::~teri::~l on the project site. 

c) Somcing. Our Procmement & Materi::~ls M::~n::~ger. with the help of loc1.1l somces 
co1rtimmlly pertorm a regi01wl market mwlysis compili11g aprellini11ary list of approved 
somces. Ptior to soliciting om request tor quotes. we also ::~ccess the Illt.emet ::~nd check 
the ExCluded Pmties Listi11g System tor deb::~rred su.spended and i11eligible co1lt.m.ctors. 
If supplies or services ::~re not ::~v::~il::~ble i11 the inunediate ::~rea of oper::~tions the 
smrmmding region(s) sh1.1ll be somced ::~s to the ::~v::~ilability of goods and services 
requi1·ed Ifthe goods and services are not ::~v1.1ilable wit1rin the region ::~nd the only 
::~v::~ilable somce of supply or services is fi·om the U.S .. the requirement is then torw::~rded 
to the Houston Supp01t Office tor action. 
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d) Solicitation and Quotes -In order to fully suppmt design and com:truction, all 
requirements are solicited in an e.x-peditious mmmer aft.er receipt of an approved MR. 
The Procmement & Mate1ials Manager wmi\.s closely with the suppliers to e11~ure 
supplieis provide quotes within the required time tl'ames identified in the detailed project 
schedule. If any difficulties arise in seeming a p1ice quote, the Procmement Manager 
brings the problem to the attention of the Project Manager. The solicitation phase 
includes all required terms and conditions and flow-down cla.uses. We l1.1ve the 
capability to access om global procmement organization and leverage the mm'ketplace 
for improved delivery and costs. Om buying power benetlts Client as we oft. en obtain 
better pricing and more favorable terms. 

e) Evaluatio11~ - In most cases. awmd is made to the otleror with the oveialllowest price. 
Under some circumstances. we perform a best value analysi~ to tactor in co11~ideratio11~ 
other than price (i.e. teclmical superimity. delivery. quality. and past pertonnance) when 
making a tlnal selection. 

f) Award- Once the successthl vendor is selected, the Procurement & Materials Manager 
prepares a w1itten PO and or Slibcontmct and completes the pmcmement fiLe in 
accordance with om Procurement Procedmes. 

9) Aft.er procurement award the file is innnediately distl'ibuted to the appropriate fi.mctional areas 
and the e.x-peditors immediately begin the e.x-pediting of the materials to ensme timely 
delivery and e11~me the delivery date is fulfilled. As tor the post mvmd ad:ministmtion of 
slibcontracts the Procmement & Materials Managers. designated Buyers or Slibcontract 
Administrators pertonn hand~-on management administmtion woddng closely with 
Operations to minimize any schedule slippage. rework or faulty products. The 
superintendents will wmk closely with the on-site Quality staff to spot problems eady and, in 
most cases. offer alternative teclmiques and methods to om subcontractors & suppliers vvhich 
will result in high quality results and minimized costs. Procurement work.~ closely with 
safety to e11~me that wmk is being pe1fonned in a sate environment to eliminate any mishaps. 

10) The detailed administrative fi.mctio11~ as to how BRS administeis the subcontiacts and 
pmchase ordeis are described in more detail in om Approved Procmement ManuaL 

f. Policies & Procedures: 

1) Om Govemment-approved Prope1ty Contl'Ol System control, protect, prese1ve. and maintain 
contmct government prope1ty in accordance with the Government prope1ty clause 52.245-5, 
52.245-2. FAR 45.5 and the tenns ofthe p1ime contmcL This company-wide system was last 
approved on 15 March 2002. by G·ovenunent Prope11y Administrators ( GPA) in Houston. 
TX. 

a) To manage om prope1ty system we employee former U.S. Army Prope1ty Book officers 
as the manager. client-owned equipment, and as the project client-owned equipment 
administ.mtors. The client-owned equipment adnrinist.mtors will be located at each BRS 
location in the AOR and work directly with the local Govennnent Prope1ty 
Admini~tmtors. Depending upon the volume of equipment assigned witlrin a cmmtly. the 
site client owned eqlripment adnri1ristmtors are assisted by a Client-Owned Eqlripment 
Specialist and an Invent my Control Team. comprised of expatl'iate and Host Comrt1y 
National (HCN) or Tlrird Cmmtry National (TCN) employees. 
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1) Om· prope1ty contn\1 peiso1mel review eve1y requisition to determine ifthe item is equipment 
If the item i~ classitled as equipment, a detennination is fmther made to see if the item 
wmnmrs the assigmnent of a Govenunent Prope1ty (GP) munber. BRS tollows the 
guidelines set f01th in FAR 45.5. Although FAR 45.505-5 (c) only requires GP munbeis to 
be assigned to "plant equipmenC valued at $5.000.00, we assign GP munbers to "plant 
eqlripmenr' we co11~ider as non-e; ... :pendable or piltemble. with a value greater than $450.00. 
These GP munbeis are used to tl-ack the equipment in om prope1ty system fi:om receipt 
tlrrough fnml disposition. 

2) G·P tag munbers are secmely aftlxed to the prope1ty. legible and conspicuous. Mmkings most 
widely utilized on om contm.cts are co11~trncted of a self-adhesive plastic that will witl1~tmld 
adverse weather conditio11~. These plastic identification tags are stamped "Prope1ty of the 
United States Govemmenf' and contain the se1ialized GP munber. 

3) The Depmtment of the Army fi:equently uses wm· reserve stocks and fmnishes us with GFE 
tl'om the Combat Equipment Group-Emope (CEG-E). This equipment is classified as 
"Agency Peculial' and is approp1iately rep01ted on om munml DD Form 1662 rep01t 
(Prope1ty in the ClL~tody of con.tmctors). CEG-E equipment utilized in snpp01t of Brown & 
Root operations is cleady identified on om prope1ty records as having come tl·om CEG-E. 
We also mark each piece of the equipment with a CEG-E paint mm'king. This extl'acare 
ensmes tlmt war reserve stocks are ultimately retmned to the appropriate storage site. and do 
not enter the excess prope1ty system when no longer required tor con.tl'act pertonnance. 

h. Records: The Client-Owned Equipment Ad:ministl'ator who repmts directly to the Client-Owned 
Equipment Mamger maintai11~ the BRS LOG CAP Prope1ty Book The prope1ty book is sorted 
by comlt1y location and electl'onically distrilnlt.ed to each of the Site Client-Owned Equipment 
Ad:ministl'ator weeldy. The Site Client-Owned Equipment Administrators are respo11~ible for 
ensming tlmt all equipment located in their area ofrespo11~ibility is propedy mmotated on the 
prope1ty book and locatio11~ are kept cmTellt .. The LOGCAP Prope1ty Book is maintained on a 
Dbase de1ived program and records all the required elements tor equipment as required by FAR 
45.505-1 and 45-505-5 including: 

1) G.P Nmnber 

2) Desc1iption 

3) Stock Nmnber 

4) Qlmntity 

5) Unit Price 

6) Cmltl'act Number 

7) Location 

8) Disposition 
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9) D::~te of Tmn~action 

10) Fedeml Supply Code 

12) Model 

13) Seri::~lmunber 

14) Acquisition m1d Disposition Doc1.unent references m1d dRtes 

a) The Site Client-Owned Equipment Adm:inistmtors provide weeldy upload~ of their 
dat::~bi'lse to the Houston Supp01t Office (HSO) Client-Owned Equipment Administl'ator 
for reconcilli::~tion. The H SO Client-Owned Equipment Ad:ministl'ator comp::~res the Site 
record~ with the prope1ty book to accmmt tor 100 percent ofGovemment assets. The 
H SO Client-Owned Equipment Administmtor electl'onically compares the prope1ty book 
aga:imt the POLOG databRse to emme that all new items were propedy received and 
added to the prope1ty book. any discrepm1cies i'lre :immediately researched and corrected. 
Om prope1ty book can easily locate any item of equipment il1~tantly and is well within 
the .. reason::~ble" time allotted :in FAR 45.505-1 (b). 

b) Client-Ovvned Equipment Adminis:t.Iators also use the prope1ty book to produce 
automated hand receipts to the Site Manageis or Depmtment Managers by s01til1g on the 
location tiled. Due to continual cross-leveling between LOGCAP prqi ects. these hand 
receipts ::~re updated qumtedy or monthly if required. The hand receipt holder is d:il·ectly 
respomible and accmmtable tor the physical cont1'01 of govemment prope1ty ill their 
possession. 

c) Equipment not issued to a h .. '-md receipt holder is issued to custodil'll accmmts such as a 
tool room. The tool room maintail1s the on hand il1vent01y and records issues of 
equipment with the ::~id of the BRS accmmtability system called Stock-N-Roll. The 
.. Stock-N-Roll program" is an automated sys:t.em that records the issue/receipt of all 
mate1ial and equipment to the ind:ividuRl tor use in then· worlc 

d) BRS utilizes an antomed Invent01y Contl'ol System (ICS) to man::~ge w::~rehouse stocks. 
ICS has the capability to record receipts. issues. on-hand stoclmge and reorder points. 
Material Cont1'01 Manageis ill one location c::~n view on-hand stockage at ::~ltemate 
loci'ltio11s to determine availability and cross leveling as needed. Stocks will be entered 
illt.o ICS ::~t the Centml Receiving point and tmcked to the fllilll des:t.illl'ltion. Once ::~t the 
fllilll destilmtion. the ilwentory will be accmmted for by the Area Materil'll Contl'ol section 
1.mtil consmnption. The centml receiving point will fonvard materials to the satalite 
GOSP warehouse locations i'lt which time the GOSP will show receipt of the mate1ials 
through ICS. The :invent01y will then be aqjusted to show receipt m1d c1.ment location 
and levels. The w::~rehouse m:m::~ger at the GOSP will retain accmmJahility of ::~11 
il1vent01y until issued for comsnmption or il1stallation. Issue fi:om the Wi'lrehouse shl'lll be 
documented in accordance the ICS procedm:es ::~nd om: ::~pproved Govemment Prope1ty 
Confl'ol plan as described herein. 
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e) Special Tools and Special Test Equipment are not c1.mently being utilized in suppmt of 
the LOGCAP contract however. if required om prope1ty system accommodates these 
specialized categories of equipment 

i. Physical Inventories: 

1) In a contingency opemtioil inventorying equipment once a year is not enough, om inventmy 
contl'ol teams conduct physically :inventmies of all GP munbered items located on the base 
camps on aqumteliy basis or more oftenifnecessmy. The inventory teams are composed of 
expatliates and Host Cmm.tly Nationa!Third Countly National (HCN/TCN) employees that 
repmt to the Client-Owned Equipment Ad:ministmtor. These :inventmy teams also em~me that 
the hand receipts are updated at the completion ofthe inventmy. Results of physical 
:inventmies, including discrepancies. if any. are reported to the Client-Owned Equipment 
Administrator who thoroughly researches the discrepancies and if need be submit a Lost, 
Damaged or Destroyed rep01t to the Government Prope1ty Administrator. By looking at om 
equipment routinely we are also able to ve1ity that maintenance is being pedonned and the 
equipment is propedy being utilized. 

2) The Material ContTol section conducts qumteliy wall-to-wall :inventories of on hand 
warehouse stocks and non-G·P munbered items. 

3) We find that the use of om inventory system has enabled us to minimize Loss. Damaged or 
Destn1ction (LDD) to govemment prope1ty. BRS cmrently controls :in excess of 70.000 GP 
items valued at more than $500 million. Om total LDD mte is less than 0.03 percent We 
attlibute om success to maintaining accmate up to date accmm.tability record~ and routine 
:inventmies. 

j. Reports: 

1) In accordance with FA.R 45.505-14. we prepare and submit to the Government Prope1ty 
Administrator DD Form 1662 (DoD)Prope1ty :in the Custody ofContnctors) annually. 
Under LOGCAP. BRS provides a co11~olidated repmt to the Government Prope1ty 
Administrator in HoustOil TX as of 30 September of each calendar year. 

2) Upon detennination of Loss. Damage or Destmction (LDD) of govenunent prope1ty. the 
activity having custody of the prope1ty inunediately reports the information to the Client
Owned Equipment Administrator. h1 the event ofloss or damage resulting from theft or 
malicious action. the prqi ect Secmity Depmtment is notified and an investigation is initiated. 
Results of the :investigation are provided to the Client-Owned Equipment Adm:inistiator. 
Incidents of damage or destmction are also suppmted with written estimates of repair or 
liability costs provided by project teclmical representatives. Upon receipt ofi11~t1uctions from 
the Government Prope1ty Adm:inistmtor. the Site Client-Owned Equipment Administmtor 
ensmes they are canied out and the record~ are updated accordingly. 

3) The Site Client-Ovmed Equipment Adm:inistmtor prepares a LDD rep01t and forwards it to the 
Govemment Prope1ty Administrator along with all supp01ting doc1.unentation as soon as all 
facts are known. At a minimum the LDD repmt lists the following infonnation: 

a) Date ofincident 
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b) Desctipion of propetty :including NSN. applicable pmt munber or identification tag 
munber 

c) Contm.ct munber 

d) Acquisition cost 

e) Fullmnative of the incident locatimt etc. 

f) Cause and corrective action taken or to be taken to prevent recmrence 

g) Estimated scrap proceeds (when applicable) 

h) Repair direct labor and material costs 

i) Estimated cost to replace (when applicable) 

j) Copies of supp01ting docmnentation 

k) The contiact provision1.mder which relief ofrespom:ibility is sought 

I) Date ofrepmt 

m) Statement that no insmance costs or other me am: of coveting LDD of Govenunent 
propetty were charged to the contract 

n) Statement tl1.1t, in the event BRS w::~s or will be reimbmsed or compem:ated for LDD of 
govemment propetty: e.g. reinibmsement by a Sltbcontiactor. the Ciovenunent shall 
receive equitable reinibmsement 

k. Utilization: 

1) Equipment or material that is in excess to the needs of one site is often reloc::~ted to another 
project location as pmt of om screening process. Equipment relocated is recorded on a 
shipping record by material control peisoimel and torwm·ded to the propetty contTol office to 
ensme that the pro petty book is updated with cmrent loc::~tion. Material stockage tl'ansterred 
from location to another is accomplished with the Inventory Control System ICS will 
produce a record ofthe issue. shipment and receipt at fmal destination. 

2) The BRS Prqject Manager has overall responsibility tor govenunent propetty and e11~mes that 
all propetty is propel'ly utilized tor the pertormance of the contl'act tor vvhich it was acquiied. 
Any deviatio11~ will have ptior approval of the Contlacting Officer. 

3) The Materials Mmmger establishes and maintailt~ an eftective program to ensme proper use. 
maintenance. and accmmtability of govenunent propetty in stomge. Camp Managers ::~nd 
supervisors ensme govenunent propetty 1.mder their contl'ol is used o1ily tor its intended 
pmpose ::~nd are responsible tor the care. protectimt preventive maintenance and 
accmmtability. 

I. Maintenance: See ANNEX I. Appendi'C 5. 

m. Disposition: 

1) When Govenunent propetty becomes excess (either by completion ofthe contmct or it is no 
longer required tor contl'act peltonnance ), the Site Client-Owned Equipment Administl'ator 
promptly repmts that equipment to the HSO Client-Owned Equipment Administl'ator. The 
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H SO Client-Owned Equipment Ad:m:i:nistl'ator notit1es other colltl'act locations of excess 
govemment prope1ty for possible cross-levelling. 

2) When it is determined that prope1ty is not needed at other locatiom: and is excess to the needs 
of the contmct. we submit inve1l.t.01y schedules to the Plml.t Clearance Oft1cer (PLCO), 
requesting disposition im:tl'uctioJ1<;. The hlVeiltory Schedules are prepared in accord~nce with 
directive ofthe PLCO and FAR 45.606-5. 

3) Disposition action is mil.y taken in accordance with the i11<;tl'uction.;; received from the 
Cml.tmct:ing Oft1cer. ACO or PLCO. Based on guidance received. we tmnster equipme11t to 
Anny Prope1ty Book Officers. Retl'ograde to storage tadlities in the United States such as 
Fmt Polk, turn :in to local DRiv10 or conduct sales opemtion.;;. Regardless ofthe directive. we 
are prepared and e.x-pe1ienced in disposal operation.;;. 

4. SERVICE SUPPORT. See Basic Plan. Annex I 

5. COMlVl~ND AND SIGNAL. See the Base Plan and Annex H. 

ACKNOWLEDGE 

BRSDiPGM 

Tab A- Tm.ffic Execution Plan 
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TAB A (TR~FFIC EXECUTION PLAN) to APPENDIX 3 (PROCUREMENT /lVIATERIALS 
lVL~NAGEMENT) to ANNEX I (SERVICE SUPPORT) to LOGCAP CONTINGENCY SUPPORT 
PLAN 

REFERENCES. See Al\fNEX N. Appendix 4. 

TIME ZONE USED THROUGHOUT THE PLAN. haq. 

TASK ORGANIZATION. See ANNEX A. 

1. SITUATION. See Base PLAN. 

2. MISSION. See Base PLAN. 

3. EXECUTION. See Base PLAN. 

a. Assessment. Immediately upon task order award. tmffic specialists wlll deploy to site to 
investigate P01t and Ai1p01t ta.cilities to determine existing intlastructme. Determine p01t 
capabilities including condition of docks. cmnes, and types of MHE available. Investigate 
condition of allport :including nmways to determine type and s:ize cargo and pers01mel aircmtl that 
can be utilized. Meet with local suppliers of trucking services to detennine munber s:ize and 
condition of trailers including heavy and ove1size trailer capabilities. Meet with local Customs 
oftlcials and obtain customs procedmes in etlect if any. Pedonn route smveys to detennine 
conditio11~ and restl'ictions of routes to pe1spective site locatio11~ . Meet tug and barge operators :in 
the area to obtain availability of equipment which will be used dming the operation. If main p01t is 
congested, we will have to lighter equipment and material fi:om ship to barge to meet delive1y 
requirements. 

b. Freight Forwarding. Freight Forwarding se1vices will be contm.cted on a competitive basis. 
Scope of wmt: will :include item checking, i~suing MRR. expmt packaging. mmshaling ofmate1ial 
and all e.x-port docmnentation. A traffic coordinator vvill be stationed at the Freight Forwarder to 
act as a QA person to supervise Freight Forwarders activities in handling prqject material as well as 
expediting shipments. OS&D closme and keep project team cmrent on material received and 
packed. It is impemtive that all equipment and material received by the forwarder be doe1unented 
and all exceptions and exclusions are docmnented prior to shipping to the job site. The responsible 
forwarder wlll have offices located in woddwide locations which are capable ofpwviding se1vice 
which wlll be outlined in a Scope of Work. The satellite offices will be lmder the control of the 
Freight Forwarders main project office most likely located in Houston Texas. Based on the volume 
of material pmchased on a wm1dwide basis. a Traftlc QA pe1son may be stationed :in the 
fonvarde1s satellite office to be determined at a later time. 

c. U.S. Flag Requirements. We plan on using U.S. Flag caniers to move all prqject cargo when 
they are available. however the munber ofU.S. Flag ships has diminished and availability is ve1y 
limited. Based on the above we have to ask tor a waiver from tJris requirement to meet project 
required delive1y dates. 

d. Cunent Shipping Service Availability. Omently we do not have regular scheduled commercial 
ship services into the jobsite location fi·om the U.S. From Antwerp. there is a scheduled liner 
ocean carrier seiVice available to the pmt ofBasrah sailing eve1y tlrre week~. We will chmter 
slrips on a woddwide basis as required: we wlll utilize FO/FO. ROiRO. Breakbulk Cmne Ship. 
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Lash Bmges, <1nd Barge in the 180' X 54· range with Tug to move prqject matetial in and around 
the Arahl<1iPersian Chilf Aircraft to tmm:pmt petsonnel and material will be utilized dming our 
Mobilization. Commercial 767 or equivalent will be chattered to tmm:pmt petsmmeL and based 
on vohune and weight of material available at ommarsh<1lling areas we will u.~e AN124 the 
lmgest to C 130 type aircraft. will tmnspmt prqject matetial from wmldvvide locations to the 
cmmtly of destination. 

e. Seaports of Debarkation. Ports of debmkation will be stl'ategically loc<.1ted in the U.S., Emope. 
and Middle East to take advantage of chmter rates and vohune of material pmchased fi:om 
geogmphically located somces of supply. Those pmts of debm'kation include: 

1) Houston Texas tor Ocean and Air shipments pmchased :in the United States 

2) Antwerp Belghun tor Ocean matetial pmchased in Emope 

3) Ostend Belguim tor Air Freight shipment pmchased :in Emope 

4) Dubai U .A .E. tor Ocean matetial pmchased in the Middle East 

5) Shmjah U.A.E. tor Air Freight material pmchased in the Middle East 

We will use other pmts ofDebm'kation on an as required basis based on vohune of equipment and 
material available. 

Oversize and Heavy Lift modules weights and dimen~ions will be provided several mont11~ in 
advance of material readiness. Based on time tl'ames of material readiness we vvill obtain pticing 
tl'om qualified Heavy Lift ocean caniers on a competitive basis, and aw<.1rd contl'act to canier who 
provides best ptice and availability to meet delivety sched1.ile requirements of equipment. CmTiers 
will load heavy and oversize equipment with general cargo's that are available tor a pmticular 
voyage. 

Oversize and Heavy Lift modules will be tl'm1~pmted fi:om Vendors shop to seaport by SPMT, Gold 
hot1er tmilets. lovvboys or other specialized equipment. the munber of axels will be determined by 
size and weight of mod1.iles. To avoid additional handling of ovetsize equipment we will load from 
tl'ailer to ship direct without 1.uiload:ing at the port when possible. 

General em-go will be moved from seapmts either on U.S. Flag vessels if available or on toreign 
tlag clt.11ter ships. Cmrently the otily commercial setvice available is from Antwerp to the cmmtly 
of destination and it loads container em-go. We plan on chmteting otily ships which have the proper 
cranes to be self S1.1~tai:ning and cap<.1ble ofloading and 1.uiloading cargo without use of shore cmnes. 

f. Airports of Debarkation. tJJiless we have access to Mil:itmy aiditl capability vve plan on 
chmtering aircraft. to move equipment and materiaL We will chmter the size of aircm.tl required 
based on the weight and vohune of equipment we have on hand. and fi.·equency oftlites will depend 
on availability of equipment and matetial delivered to marshalling yard. Type and size of aircraft. 
have been outlined in om cmrent shipping service section above. 

We will issue s1.ib contract to Freight Forwru·der to use torwardets facilities to marshal em-go at the 
ailports of debmlmtion. All equipment and material will be checked m1d veritled prior to loading 
on aircraft. to assure visibility of material in tmnsit 
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Aircmft. will be chmtered t]U'Ollgh S1ib Contract to cany pe1sonnel during mobilization and 
demobilization. No passenger service is :'IV:'lilable commercially to tiam:pmt persotmeL We plan 
on having aircm.tl tly directly to main air pmt in cmmtly. and not to an intennediate destination 
other than for re theling. 

If destination ailpmt is 1mder Militmy jmisdiction chmter aircmft. pilot and crew will have to be 
brieted by the Militmy prior to take off of routes and comnnmication channels required to lm1d at 
the main ailport in h-aq. If we are m1:.1ble to land directly at the main ailpmt we will have to b1ing 
pe1sonnel to the nearest commercial airpmt in Kuwait and tmm:pmt by bus into the countly. 

g. Port of Embarkation. We have to access the main potts vvhich are outlined in om propos:.1ls: :in 
the meantime we plan on using the commercial pmt ofBasmh tor Heavy Lift Ove1size and geneml 
cargo aniving via Ocean Vessels orB mges. We plan on using the main commercial airpmt in Imq 
tor incoming equipment materiaL and pers01mel anivak 

h. :Movement of Equipment and Material from POE. S1ibcontracts will be issued tor moving 
Heavy and Oversize equipment fi:om pmt of ently to various jobsites. We will utilize s1ib 
contractors who will have complete responsibility to supply the necessmy heavy l1:.1ul equipment 
including pe1s01mel to operate same. Pmt ofthe scope of work will be supply litl:ing beams. stools. 
matting . tie down and proper hydraulic equipment to facilitate moving lmge modules. 

Movement of geneial cargo including piping by tlat bed. closed van m· container will be sub 
contmcted with qualitled companies located in the Middle East :.1rea. All equipment and material 
will be moved fi:01n pmt/ailport area by pre qualitled trucking companies with as much local 
experience as we can find. 

We can provide adetlnitive plan on routes we will use only aft.er we complete road smveys to 
determine physical conditions of roads. We must check length. width and height restlictions on 
routes to proposedjobsite locatiotts. B1idges and ove1passes must be examined to make sme 
Heavy and Oversize equipment will be able to trm1sit over and 1mder restlictions s:.1fely 

4. lVL\. TERIAL AND SERVICES. See Base PLAN and ANNEX L 

5. COlVllVL\.ND AND SIGNAL: See Base PLAN and ANNEX H. 

ACKNOWLEDGE: 

BRSDiPM 
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APPENDIX 4 (BASE CAMP & LIFE SUPPORT) to ANNEX I (SERVICE SUPPORT) 
LOGCAPCSP 

REFERENCES: See ANNEX N (Interml Operating Procedmes:). AppendLx 4 (References:). 

TIME ZONE USED THROUGHOUT THE PLAN. Iraq. 

TASK ORGANIZATION: See ANNEX A. 

1. SITUATION. See Base PLAN. 

a. Assumptions. 

1) BRS will S:libcontmct a majority ofthe services: detailed in this: Appendix. If suitable 
S:libcontntctors: are not available. BRS is: prepared to s:elf-pe1fonn these missions:. As: the 
mission and Area ofRes:pomibility (AOR) matme. BRS will conduct a cost benefit analysis: 
to evaluate the cost of s:elf-pertonnance versus s:libcontmcted services:. 

2) Rear base camp is: located in vicinity of intermtional ailport 

3) Camps: are located on tlat terrai:tt with only limited grass: vegetation. 

4) Camps: are located to make maxinnun use of existing roads and facilities. Intemal vehicle 
routes and padcing do not req1:tire extensive additional prepmntion. 

5) Camps: will take advantage of a modlilar design concept However. where efficiencies: 
outweigh conveniences:. some camp ta.cilities: and! or flmctions: may be consolidated to 
improve economies of scale and cost efficiency. 

6) Force protection measmes: and requirements:. as dictated by the Force connnmtdei, may 
necessitate less: efficient and/or less convenient tacilities. flmctions. etc .. to be constn1cted 
repaired s:eiViced. operated etc. 

7) Climate control tor Cl-P medhun tents may be required. 

8) It is: anticipated that regional acquisition of materials and equipment will be accomplished in 
the vicinities of Kuwait. Saudi Arabia. Jordan. and Qatar. Shmttalls: in material! equipment 
availability in the region will be met by woddwide acquisition using the most economically 
feasible altermtives available. 

9) As the ope1ntion matures: it is: assmned that BRS will take flill advantage oflocal procmement 
oppottmrities within the AOR 

10) BRS will be granted access to items: available on the Federal Supply System (FSS) or provide 
with Govennnent Fmnished Eqlripment ( GFE) where required. 

11) Requirements tor base camp space are based on initial standards for billeting in the Anny 
Facilities: Component System and!or the Contingency Suppmt Plan (CSP) statement of work 
(SOW): 
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(a) Billeting: Troop-type billeting, while margin<:~lly acceptable tor s:hort-tenn projects:. it is: 
inadequate for a long-term project s:nch <:~s the CSP. h1 the emly s:t<:~ges: ofthe EVENT. 
tentage tadlities: wlll be us:ed otily if no other facilities: <:~re av<:~ilable. As: the AOR m1d 
project m<:~tme. BRS will procme modtil<:~r pretabricated facilities:. 

( 1) Initial Housing and Billeting: Dming the initial s:tages: of the project there Housing 
required at 38 SF/pers:on. Each GP medimn tent at 512 SF will accommodate 12 persons: 
(512/12 = 42.67). Total requirement tor 4,000 per-sonnel of 38 SF/per-son (38 x 4.000 = 
152,000 SF). Re<:~r B<:~se Camp of 1000 per-sotmel will need 84 GP medimn tents: with 
38,000 SF, vvhile each Forward Base Camp of 1000 per-sotmel cmildrequ:ire 84 G.P 
medilun tents:. (Rear 38.000 SF+ F\vd 152.000 SF= 190.000 SF). 

(2) Long-Term Hous:ing and Billeting: As: the prqject m<:~tures: and w01'k at the oil 
:infi:as:trnctme s:ites: begim: to nonnalize. modulm· housing units: will be procmed m1d 
fielded. BRS wlll hous:e its: pers:onnel in c<:~mps: built with prefabric<:~ted tadlities:. 
(Subcontm.ctors: wlll be res:pons:ible tor lite s:npp01t of their pers:onneL) It is: anticipated 
that BRS per-sonnel wlll remain on the prqject tor a period of years <:~nd will require 
upgraded facilities: compmnble with other oilfield prqjects:. Squ<:~re tootage. latrine, 
s:hower. dining. and other lite s:upport s:tandard~ will s:imilmly be rais:ed to this: leveL 

(b) Office and personnel services: Unit headqnmter-s es:t:imated at 12 SF/pers:on ( 12 x 4.000 
= 48.000 SF). 93 GP medimn tents: at 512 SF each= 47,616SF. Rem· Base Camp of 1000 
per-s01mel could need 23 GP medimn tents with 1 L 776 SF. \Vhile each Forward Bas:e 
Camp of 1000 pers:01mel could require 23 GP medimn tents:. No s:pecific requirement tor 
provis:ion of office :;:pace in the current Statement of W 01k Be prepared to augment Force 
with additional tent :;:pace. Climate controlled Fes:t Tents: could be us:ed for office. 
administ.mtive and opemting :;:pace in lieu of GP Medimns: 

(c) Sanitaty facilities: 

• Latlines:: One per 15 pers:onneL 
• Urinals:: One per 20 pers:onneL 
• Showers:: One per 20 pers:onneL 
• Shave s:tand~/s:inks: One per 20 pers:onneL 

(d) Chapel. Provide as: required. 

(e) Medical facilities. See Medical Atmex. 

(f) lVIWR facilities. Provided as required. 

12) Sewage/Waste Planning Factors. Exis:t:ing s:anitmy :;:ewer is: not available adjacent to camp. 
E;.;.-pect: 

(a) Solid wastes: Rear camp 4 tons:/day: forward camps: 3 to11~/d<ly per camp. 

(b) Medical waste: 0.2 to11~/day (per camp). 

(c) Waste water: Gray water 40 gallons:/per-son/day: black water 10 g<:~ls:/pers:on/day. 
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(d) Raw \Vaste St1·engtl1- Plmming tor treatment of raw waste must take into accmmt 
BOD5 and PH level as well as base camp population to em:m·e adequately sized t"hdlity 
tor treatment -if acceptable local tTeatment tadlity is not available. 

13) Force 1low/billeting space required. Daily build-up is 1,500 pen~onnel tl'om NTP+l5 to 
NTP+30: prepare to increase supp01t tor a Force up to 50.000 personnel beyond 180 
days. 

2. MISSION. See Base PLAN. 

3. EXECUTION. BRS will develop. operate and maintain lite suppmt fu.cilities including, but not 
limited to. base camps. rem support areas. and convoy suppmt centers in supp01t ofthis CSP :in the 
"area of operation~". Suppmt :includes but is not limited to: 

• Base camp plmming. development constTnction. and decommissioning 

• Operations & maintenance ofbase camps. tadlities. and equipment 

• Food Se1vice 

• Water Production 

• Waste Management 

• Facilities management & billeting 

a. Scheme of Engineering Operations. BRS will provide engineering, constn1ction and :in~tallation 
services tor all E\IENT personneL This will include. but is not limited to. engineering plmming. 
co1t~tn1ction. camp and utilities operations and maintenance. fire protection services and 
envil'Omnental services. BRS will provide all se1vices rapidly and professionally. consistent with 
fiscal guidance provided by the AMC LOGCAP Contiacting Officer. 

b. Priorities of work. Priorities will tocus on site preparation and establishing initiaL rudimentmy 
billeting ta.cilities and latlines. then the pieparation and i11~tallation of utilities (water. electTic. 
sewage): once tlris is accomplished then dining tacilities and shower and ablution1.mits can be 
installed. Following tlris, at the discretion ofthe EVENT pri01ities, additional camp torce 
protection meaSJ.u·es. roads and road repaiD::. improved billeting. ad:milristTative. and warehou.~e 
tacilities. etc .. will be implemented. 

1) Engineering Services. 

a) Preliminary Site Survey. As soon as possible, the BRS Advance Team will move into 
the Event area to accomplish a prel:im:inmy site smvey. The ol~jective oftlris smvey is to 
gather as much intonnation as possible to efficiently plan for an Event response. 
Intonnation required includes. but is not linrited to, availability of utilities. site drainage. 
access routes. soil conditio11~. terrain. vegetation, existing strnctmes. existing 
contamination. orientation and proxinrity to APOD and SPOD. 

b) Site Preparation Surveying. Establish ve1tical and horizontal control tor all t"hcilities. 
roadways. pmking. walkways. drainage. fencing. and utilities. 

2) Real Estate Acquisition. Acq1.risition of real estate shall be at the direction of the PCO/ACO. 
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3) Constn1ction Sen·ices. 

a) The BRS Team will provide co11~ntction and suppmt for tl1e Base Camps as directed. 
including components for the BRS Team's suppmt. This shall include: 

( 1) Clearing and Cfnibbing the Site 
(2) Emthwod;: and (hading to include access road~. berms m1d drainage 
(3) Excavation and Backf.Lll for septic systems (as required) 
( 4) Comtntction of Building pads (as required) 
( 5) I11~tallation of Force Protection measmes (as required) 
( 6) Erection oftent and other ta.cilities for billeting. dining. ad:ministratimt recreatiott 

food prepamtion, showeis. and latrines 
(7) I11~tallation of power genemtion equipment and lighting 
(8) I11~t.allation of water supply systems 
(9) I11~t.allation of waste water systems 

The overall concept tor engineering and architectmal services suppmt includes generic 
facility designs and site plans. adaptation of the LOG CAP Generic Plans based on site 
conditions. co11~trnction management to con.tl'Ol quality, cost and schedule. tacility 
renovationienhancement dming tl1e matmntion phase, and tacility or Base Camp 
maintenance. Environmental smveys can be conducted. as directed by the PCA!ACO. 

b) The concept of operations for camp co11~tntction includes tl1e co11~tntction ofbillets for 
5.000 peisotmel (LOOO at each base camp) by NTP+30. These tacilities are eA-pected to 
be mdimentary and au.~tere at fhst but will improve over the toll owing weeks. to include 
latrines. showers. and dining tadlities. Additiot1.1lrequirements will be at the direction of 
the E\IENT Prqject Manager or as dil'ected by the PCO/ACO. Facilities may be a 
combination of containetized. prefabricated. tents. or constmcted on site. All will meet 
the mission-stip1.1lated personnel requirements. Constntction will provide the tollowing: 

( 1) Ge11eral Pmpose (GP) medi1.un (or Fest Tent Equivalent) tents with wood tloor for 
billeting, administmtion, dining. warehousing. 

(2) Latlines: 1 seat per 20 persons. 
(3) Shower tacilities: 1 shower head per 30 perso11~. 

c) If directed and or available. Force Provider Module suppmt will be an incremental 
operation co11~isting of mobilizatiol'L receipt staging, movement site prepamtiott set-up. 
and operation/ maintenance of the Camp. Force Provider mod1.1les can provide suppmt 
550 petsonnel per mod1.1le. 

d) BRS will employ Host Cmmtly Nationals (HCNs) to the maxinnun extent possible. If 
HCN employees are not available in sufficient munbers. BRS will employ Third Comrt1y 
Nationals (TCN s) and s1.ibcontmctors to provide construction setvices and ftmctio11~. 

e) BRS cm1 provide co11~tmction and.! or repair services tor road. btidge. rail, nmway, pmt, 
and pipeline ta.cilities as directed. The overall concept tor co11~tntction and.! or repair 
services includes sending a team of eA-petts to review applicable tacilities and btief a 
Co11~trnction Repail' Action Plan that recommends solutio11~ to problems. The Action 
Plan will consider local knovvledge. miginal desig11~. eA-pett opinio11~. possible 
cott~tnJCtionirepail' solutio11~. interim field eA-pedient constnJCtion. design and 
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com:tnlCtion schedules and cost relatiom:hips. Upon approval ofthe Action Plan. the 
BRS Te:.1m will expeditiously move the design and com:tmction to completion. 

4) Camp Operations and Maintenance. BRS will provide facilities maintenance for 
hmizontal and ve1tical tadlities used by the project The overall concept for maintemmce 
:includes implementing a field e;,,:pedient design. com:truction, and maintenance plan utiliz:ing 
generic plan-: and dl<~:wings, implementing an Eme1g.ency Repair Action Plan. a Minor 
Com:trnction/Renovation Action Plan, and providing an mg.mrization that is quick and 
adaptive to maintenance and minor construction needs. 

a) BRS vvill provide oper:.1tions, maintenance. and repair of the utilities used by the Force. 
The overall concept tor operation, maintenance. and repair of the utilities includes 
utilizing standard opemting procedmes and providing an mg.anization that provides 
cott-:istently high quality utility ope1<1tions. 

b) BRS will provide sewage and waste dispos:.1l for the Force. The overall concept for 
sevvage and w:.1ste dispos:.1l includes design. constn1ction, operations and maintenance of 
the w1.1ste collection and treatment systems. solid waste and trash dispos:.1l, gray water 
disposal. and grease tmp service. It also includes developing standard operating 
procedmes. spares kit and re-supply capability. and providing cott-:istently high quality 
sewage and waste dispos:.1L 

c) BRS will provide power generation and distlibution for the sites :.1s directed. The ovemll 
concept for power genemtion and distlibntion includes facility design-: and site plan-: 
based 011 site conditions. in-house generator and distlibution system in-:tallation, power 
generation and distlibution renovation/enl1.1ncement dming the matmation phase. and 
power generation and distribution maintenance. 

d) The BRS Team will provide repair and!or upgrade of utilities such as povver. water. 
sewage. stonn sewer. natmal gas or other utilities ofthe Host Nation·s tlxed facilities as 
directed by the COR The ovemll concept tor repair and! or upgrade of utilities of the 
Host Nation·s fixed facilities is s:imilarin concept to the repair of road. b1idge. rail. 
nmway. port. and pipeline tacilities. 

5) Em·ironment.al Services. BRS will have a technical e;....-pe1t available on site to provide over
site tor env.iromnental issues and other technical concerns. 

BRS will use the comprehen-:ive Hazardous Materials/Waste Mmtagement Plan to build a site 
specific Environmental 1.1nd Hazm'dous Materi:.1l Plan. On order. BRS will establish and 
execute the H:.1zard Materials/Waste Management Progmm at the Event sites using TM 38-
410 as a guide. 

c. Specified Tasks. BRS will provide on-site enginee1ing!construction and in-:t:.1llation services 
expe11ise for up to 4.000 Force pen::mmel in an Event area tor a pe1iod of 365 days commencing 
at NTP+3. Tlrisincludes the following tasks: 

1) Engineering and Design. BRS will provide limited engineering e;....-pe11ise to allow Generic 
designs and dlawings to be site adapted as approved by the COR 

2) Site Preparation. 
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3) Facilities Construction/Renovation and Repair. 

4) Utilities Constn1ction/Renovation and Repair. 

5) Installation Services. Operatiom: and maintenance to include utilities and facilities 
management: repair/upgrade of utilities tor thed facilities: electrical power generation and 
distl'ibution: and waste management 

6) Hazardous Materials/Waste Services. lAW TM 38-410, the LOGCAP Contnl.Ctor will plan 
tor and. on order fi:om the COR. establish and execute a comprehem:ive hazardous matetials/ 
waste management progt-am to identity: package: receipt: store: provide Spill Prevention and 
Contingency Pl<111~: provide safety and health progmm: tmin: handle: and dispose of 
h.::~zardous materials and wastes. Detailed management and spill respom:e procedm:es and 
checldists for Hazardous Waste Mmmgement are fmmd:in A .. nnex N. Appendix 7. TAB A. 

7) Other Construction/Engineering Services. The Contmctor will plan for and on order from 
the COR provide equipment, supplies. personnel. ad:ministmtion. and management required 
to construct and! or repair road~. bridges. rail line. nmways. polts. pipelines and walkways. 

d. Implied Tasks. 

1) BRS will provide the toll owing: 
a) Field engineering setvices similar to the Director ofPriblic Wmi\:s at an established 

military i11~tali<1tion. 
b) C011~tmction matetials to complete camp maintenance. rep<1ir. and minor. co11~truction 

service order requests. 
c) In-house or subcontmcted shops tor facility maintenance. 
d) Maintemnce. rep<1ir. and minor co11~trnction services for all camp tadlities. 

2) Facilities Requirements. The planned facilities are notioml using est<1blished guidelines. 
The actlml types and qlmlltities of structmes to be fmnished <1t each camp site shall be 
directed by the COR and detenn:ined by availability ofHost N<1tion facilities. materials. mld 
con~tmction factors as noted at the time of mlt.hmization to proceed. Structme tyves also may 
vmy from site to site and within the site. as dictated by the requirements. 

3) In the Statement of Wmk no ta.cilities are specified for the BRS Team to flmrish at the 
SPOD/APOD loc<1tions. BRS slmll provide facilities at these loc<1tio11~. ifreqlrired. and 
directed by the COR 

4) Equipment Parking. A pmking plan will be developed and adequate pmking areas 
co11~tn1cted at all suppmted sites to accommodate EVENT eqlripmetlt . BRS will make 
maxinnun use of existing lmrd stand areas and develop pmking areas u.~:ing cn1shed gmvel 
where reqlrired. 

5) BRS can prepare a generic Enviromne11t.al <1nd H<1z<1rdous M<1te1ial Plan. BRS will modifY the 
generic Enviromne11tal and Hazardous Material Plmt to make it a site specitlc Environme11t.al 
and Hazardous Material Plmt Based on the Environme11t.al and H<1zardous Material Plan. 
BRS can establish an Environme11t.aland Hazardous Matetial Program. BRS can provide the 
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tl'ained personnel. materials and equipment tor the Enviromnent.al and Hazal'dous Material 
Program. 

6) Redeployment!Demobilization. BRS can provide the peisomu~l. equipment. supplies, 
ad:ministl'ation. :.1nd management required to perform retl'ograde/demobilization se1vices at 
each Forward Base camp. at the Rear Suppmt Area base camp. and at the SPOE. and APOEs. 

7) Camp tear-down is also considered a likely se1vice requirement. BRS is prepared to ret1.m1 the 
camp sites to as close to original condition as possible. 

4. SERVICE SUPPORT. 

a. Supply. Class IV (Constl'uction Mate1ials): appropriate tleld gem: computers: conmnmicatiom: 
equipment: and smveying equipment 

b. Personnel. 

1) BRS will provide fully tl'ained mtd qu.alified peisotmel tor all E\IENT operations. All 
employees wlll be im:tmcted on: 

a) Fire prevention. Use oftlre e.x1inguishers. and smoke detectors. 
b) Local Customs, Laws, and Regulations. All employees vvill be sen~itive and :in~trncted 

:in applicable loc:.1l customs and regulatio11~ by their appropriate Project Manager or 
Supe1vi~or. 

c) Secmity. preventative maintenance. conse1vation of eneigy and utilities. care and 
operation of EVENT t"h.cilities and equipment 

d) Other topics. as required by the EVENT Force Commander. 

2) Medical Requirements. Employees h:.1ving openlesio11~ wllinot pedonn duties where they 
may contmninate people. equipment. or supplies. Employees f01.md medic:.1lly 1.ulfit to 
pelfonn their duties wlll be removed and replaced by a medically fit person. 

3) Required Experience. Supervisors will have the necessmy· tl'aining and e.x-perience to provide 
quality services :in their area of :.1ssigmnent All H CN and TCN pers01mel will receive tmining 
on-site by qualified BRS Team employees. 

5. COIVJJVL\ND AND SIGNAL. See Base PLAN and ANNEX H. 

ACKNOWLEDGE 

BRS DiPCHvi 

Enclosm:e 1 (Engineering Suppmt) 
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ENCLOSURE 1 (ENGINEERING SUPPORT) to APPENDIX 4 (BASE CAMP & LIFE 
SUPPORT) to ANNEX I (SERVICE SUPPORT) to LOGCAP CSP 

REFERENCES: See ANNEX N (Interml Operating Procedmes:). AppendLx 4 (References:). 

TIME ZONE USED THROUGHOUT THE PLAN. Iraq. 

TASK ORGANIZATION: See ANNEX A (Tas:k Organization). 

1. SITUATION. See Bas:e PLAN and ANNEX B (Intelligence). 

a. Planning Assumptions. 

BRS will utilize s:ubcontmctors: to petfonn a majority of the s:ervices: detailed in Appendix 4 
(Bas:e Camp & Life Support) to ANNEX I (Setvice Suppmt). The SJ.1bcontmcted s:etvices: will 
adhere clos:ely to Planning As:s:umptions:. !vlis:s:ion Statement and Execution Scheme contained 
within this: Annex and its: s:l1bs:equent Tabs: and Enclosmes:. If s:uitable s:ubcontmctors: aTe not 
available BRS i~ prepared to s:elf-pertonn thes:e mis:s:io11~. As: the mi~s:ion and AOR matme BRS 
will conduct a cos:t benetlt analys:is: to evaluate the cost of s:elf-petfonnance venms: S:l1bcontm.cted 
s:etvices:. 

2. MISSION. See Bas:e PLAN. 

3. EXECUTION. 

a. Scheme of tile Engineering Operation. BRS will provide facilities: and s:uppmt tor the s:ite as: 
directed. The overall concept tor engineering and aTchitectmal s:etvices: s:uppmt includes: facility 
s:ite plm1~. ad<lptation ofthe s:ite plans based on s:ite conditions:. c011~tmction management to 
contl'Ol qn<llity, cost and s:chedule. t'hcility renovation and enlmncement dming the matmation 
phase. and tadlity maintenance. 

(1) Facility and Base Camp site plans. 

(a) G·eneric Bas:e Camp s:ite layouts: will be adapted as s:ite s:pecific infonnation becomes: 
available. 

(b) The moditled s:ite layouts: will be u~ed to generate a retlnedRough Order of Magnitude 
(ROM). The ROM vvill be adapted as: s:oon as the s:ite-s:pecific intonnation becomes: 
available. 

(c) The equipment dens:ity lis:ts: for hmizontal cons:tTuction will be generated whenlmTds:tand 
requirements: are detlned for s:pecific s:ites:. 

(d) Om des:ig11~ and s:ite plans: will require s:ite adaptation bas:ed on actu<ll conditio11~ 
encountered, s:pecific requirements ofthe Event mis:s:ion and the directives: of the Force 
comm~mder. as relayed by the PCO/ACO. 

(e) The des:ig11~ and s:ite plans: have been developed to make them able to adapt to actu<ll s:ite 
conditi011~. The s:tandard~ are configmed to enable tlexible and expedition~ final des:ig:n. 
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(f) Site plans are based on5.000 pet-sonnel plus their specialized equipment requirements. 
the site plans will be adjusted for variations required by cmmtly-specific requirements 
and difterences in configmation of the deployed wmk force. which might be specitled by 
an execution directive. 

(g) Becau..;;:e delivety by suppliers will be a fimction ofthe time available. desig11<:: to 
accommodate tents and on-site tempormy modular facilities are used. It is anticipated tl1.1t 
actual site conditio11<:: may influence the Site Project Manager to choose a combination of 
both of(io11<::. 

(h) Pre-engineered strnctmes (or ":instant' buildings) include those temporary buildings which 
are prefubricated or pre-assembled 1urits available conunercially. Generally. these 
stn1ctmes will be used tor itritial construction crew housing and later for trm1<::ient 
billeting or supply warehouses. 

(i) In addition to the site-specitlc mission and terrait1 co11<::tmints existing 1mder normal 
conditio11<::. some of the potential scenarios will result it1 additional supply. materiaL and 
eq1ripment in the final design and camp co11<::truction process. 

(j) BRS will provide facilities tor self-suppmt. BRS plm1<:: to use Sltbcontmcts where 
benetlcial: hovvever. it is anticipated that qualified tlrms will not always be available tor 
all required trades. The site desig11s provide facilities on-site tor BRS management 
pet-som1eL It is anticipated that local national employees will not requit·e housit1g witliin 
the base camp. 

(2) Adaptation of site plans. 

(a) Dmit1g d:iJ·ected execution. BRS Ellgitleetillg pers01mel will be itmnediately mobilized 
and deployed, both to the BRS Headqumters. as well as to t11e Event location. Ifthere is 
an alert period available for design, a pmtion of the site adaptation desig11<:: will be 
peltonned it1 BRS Headqumters p1ior to the itritial site visit 

(b) When possible. a site visit to the Event Area of Operatio11<:: will be made with an 
engineering team prior to NTP so that deployment plmmit1g can include adaptation of 
designs and site pla11<::. 

(c) WI rile the field engineering team deploys. the BRS Headqumters team will review the 
requit·ements to validate the Gene1ic plan as it relates to the PCO/AC<:rs d:iJ·ection. and to 
make approptiate changes to the site plan<::. The revised site pla11<:: will be provided to the 
field engit1eeritlg team tor ft.uther adaptation to actual site conditions. 

(d) The BRS Team will continue engineerit1g adaptation of designs vvhen site specific 
it1tonnation is available. 

(e) Based 011 the itritial site smvey. field engineerit1g will detennine the s1ritability of any 
available utilities. road<::. lmildit1gs, etc .. to enable reduction it1 the level offacilities 
development et1o1t req1rired to e;.;.-peditiously set up the base camp site. 
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(f) Should existing facilities/:intbstmctme be :w<:~il<:~ble, field engineeting will adjust the 
design and l<:~youts to tt.1ke advm1.tt.1ge of those that <:~re <:~ppropriate tor use by BRS. 
Standm'd site design revisions can be made to accommod<:lte this situation. 

(g) The initi<:~l cadre will include eng:ineeting personnel with equipment to ad<:lpt site plans to 
loc<:~l conditions and the <:~bility to send and receive desig11s to and from the BRS 
Headqumters Oftlce expeditiously. 

(3) Constnaction Management 

(a) Engineering will nwnage co11stn1ction to e11sme quality. cost contTol and sched1ile 
COllll'OL 

(b) Co11stn1ction crews will tollow the ad<:lpted. <:~pproved designs. 

(c) Dming construction on-site engineeting e.x"})ettise will quicldy modifY. adapt. or redesign 
pmtio11s of the utility systems <:~nd stn1ctmes. 

(d) Shmild new desig11s be needed vvhich <:~re beyond the cap::~bility of the B<:~se Cmnp Site 
Engineer to produce in a timely taslrion. the BRS LOGCAP P:rvrs StaffEngineeis will 
provide the production capt.1bility. The AMC LOGCAP Office will be notitled ofthese 
new requireme11.ts 

(e) Shmild new desig11s require additional e.x"})ettise. BRS LOGCAP PM' s Oftlce will 
subcontract tor the additionalsetvices. The AMC LOG·CAP oftlce will be notified of 
these nevv req1rirements. 

(f) The C 011.t.m.ctor' s Eve11.t. Site Engineer m<:~y <:~lso recommend to the Event Project M<:~nager 
to stibc011.t.m.ct tor engineering <:~nd smvey setvices when the setvices are loc<:~lly 
av<:~ilable. 

(g) Cmlt.Iactor-fimrished conmnmicatiom: eq1ripme11.t will <:~llow d<:~ily teedback between the 
Site Engineer <:~nd the H eadqumteis Office Engineer to m<:~xinrize potenti<:~l tor resomce 
ad:justme11.ts. 

(h) The Site Engineer <:~nd the Headqumteis Oftlce Engineer will keep their respective chaim 
of command intonned of schedules. cost and changes. 

(i) Facilities development l<:~bor wodctorces will be rel<:~tively mskilled. tlms <:~11 design 
<:~llows tor simple. "low-tech" imtall<:~tion methods where appropri<:~te. 

(j) Engineering Division will propose procmement vmi<:~nces necessmy due to supply 
shmttall!time of delivety problems. 

(1{) Engineering Division will provide desig11s to acconunod<:lte lriddenhmforeseen conditions 
encomlt.ered dming site ta.cilities developme11.t. 

(1) Engineering Division will provide designs to accommodate changes/extras ordered by the 
PCO/ACO. 
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(m) Facility Engineeting will provide supp01t to the maintemmce supetintendents in all 
disciplines including elect:rical generation and distlibution: ai:r conditioning and heating: 
water pmification and dist1ibution: sewage tmnsportation and t:reatment: and hard~tand 
repair. 

4. SERVICE SUPPORT. The nomenclatme and quantities ofmatetial can be included in the Rough 
Order of Magnitude (ROM) when site specitlc conditio11~ are known. 

5. COIVllVL\ND AND SIGNAL. See Base PLAN and ANNEX H. 

ACKNO\VLEDGE 
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TAB A (CAMP PLANNING) to APPENDIX 4 (BASE CAMP & LIFE SUPPORT) to 
ANNEX I (SERVICE SUPPORT) to LOGCAP CSP 

1. GENER~L. This enclosure contains the day by day schematics of a twlcal Forward Camp Site 
layout and a typical Rear Camp Site layout showing graphically and listing vel'bally what occms over 
time. At the end ofthe layouts are typical stmldard drawings. 

2. SPECIFIC. KBR has designed the camp co11~ruction sequence to bed down5.000 personnel in tom 
torward camps and one rear base camp by S+l6 (NTP+30). Assmning it takes a week to mobilize 
and deploy. approximately tlu·ee weeks are left. to develop the eight camps. All camps will be 
com:tructed sinnutaneously in order to meet tJris schedlile. 

The camp master plans have been designed on AntoCad LT. The tadlities are comp1ised of stand
alone components that allow camps to be comtmcted to the size reqlrired Regional and site specific 
plam: may be tailored qlricldy by using AutoCad L T and the Theater Con~tmction Management 
System (TCMS) soft.ware. The Force to be supp01ted will detennine the mmiber oflife snpp01t 
tacilities. The type and munber of mission equipment will detennine the size and munber of 
h.aTdstand~. maintemmce and supply tacilities. Secmity co11~iderations will detennine otlset 
distances. fences. mJd other smvivability tacilities. 

MILESTONES. The following are planning schedule nrilestones tor the camp construction: 

NTP 

Sday 

S+l 

S+l6 

Notice to Proceed- The my the Procming Contm.ct Officer (PCO) gives KBR 
the tonnal directive to execute an event 

Day Contm.ctor snpp01t begi11~ (Le. 15 calendar days after the PCO directive to 
execute an approved plan). 

Day f1Tst daily maxinnun increment of 1.500 people begin in-processing tlu·ough 
the SPOD/APODs. Forwal'd Supp01t Areas' base camps will be developed such 
that 7 Forward Base Camps. each capable of acconunodating up to 1.500 
pen:mmel. will be available on Day S+l or Day 16. 

Day by wlrich 5.000 troops have arrived. 

Day-by-day schematics are tolmd on the tollowing pages and show co11~1'uction build up activities 
tor each day. The schematics use the notation of Day 7 to Day 30. Stmt day is Day 7 /(NTP+ 7). Day 
15/(NTP+15) isS my. Day 30/(NTP+30) isS +15. The tom Forward S'upport Area Base Camps are 
each sized tor supp01ting 1. 000 persotmel and the rear camp is sized tor 1. 000. The torward camps 
have identical development plan~. one schematic represents each ofthe seven torward supp01t area 
base camps. 
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Table 1. lVIinimum Spacing Between Subsystems 

Ihaimge: For tent-based Slibsystems, drainage is ofutmost concern. Ensme slibsystems are 
positioned to allow proper drainage of site. and avoid drainage ofnem'by areas onto the site. Table 1 
illust.mtes the minimmn spacing required between Slibsystems. 

The natmal elevation ofthe terrain. the ammmt mi.x. and positioning of requisite slibsystems. and the 
type( s) of soil vvill all play a pmt in the subsy~.em elevation positioning. No one way is petfect for all 
situations. Table 2 demom:tl'ates the concept of positioning Slibsystems.not for utilizing as the 
"preferred method'' . 
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Table 3 smmnarizes the standard~ of co11~tn1ction identified in FM 101-10-1/2 (Stati Officds Field 
Manual ChganizationaL Teclmical. and Logistical Data Plmming Factois). For design of both the ._ .... ._ ._ 

Rear Area and Forward Area Base Camps, the Temperate Climatic Zone was 1.1.~ed (Categories 5 and 
6). This is the U.S. Army baseline standard for TCMS plmming and design. These standards are 
amplitled by Joint Pub 4-04. Chapter IL Figme 11-3. 

Table 3 Planning Factors ~">tandards of Constntction) 

Standard~ of construction also <'Ire identified :inFM 101-10-1/2. They me: 
• Initial: 0 - 6 months of dmation for the contingency opemtion. 

• Tempormy: 6- 24 montl1~ of dmation for the contingency operation. 

Table 4 ill1.1.~tmtes the development of the Rear Base Camp. The co11~tn1ction sequence is otlered as 
a guide tor the reader. Actual co11~truction of a specitlc camp may deviate tl'om that depicted because 
of oper<1tionalneeds and ptiorities, and tenain and the availability of materials (both Government 
fmnished and contmctor provided). 
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Day 24 (NTP+24) 2600 
Day 25 (NTP+25) 2600 
Day 26 (NTP+26) 2600 
Day 27 (NTP+27) 3100 
Day 28 (NTP+28) 3100 
Day 29 (NTP+29) 3100 
Day 30 (NTP+30) 4000 
Day 7 (NTP+7) 0 
Day 8 (NTP+8) 0 

I Day 9 (NTP+9) I 0 I 
Day 10 (NTP+l 0) 0 
Day 11 (NTP+11) 0 
Day 12 (NTP+12) 600 
Day 13 (NTP+13) 600 
Day 14 (NTP+14) 600 
Day 15 (NTP+15) 1200 
Day 16 (NTP+16) 1200 
Day 17 (NTP+l 7) 1200 
Day 18 (NTP+18) 1200 
Day 19 (NTP+19) 1200 
Day 20 (NTP+20) 1200 
Day 21 (NTP+21) 1200 
Day 22 (NTP+22) 1200 
Day 22 (NTP+22) 1200 
Day 23 (NTP+23) 1200 
Day 24 (NTP+24) 1800 
Day 25 (NTP+25) 1800 
Day 26 (NTP+26) 1800 
Day 27 (NTP+27) 2400 
Day 28 (NTP+28) 2400 
Day 29 (NTP+29) 2400 
Day 30 (NTP+30) 3000 

Table 4. Camp Development Continued 
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TAB B (FACILITIES CONSTRUCTION) to APPENDIX 4 (BASE CAMP & LIFE 
SUPPORT) to ANNEX I (SERVICE SUPPORT) to LOGCAP CSP 

REFERENCES. See ANNEX N. AppendLx4. 

TIME ZONE USED THROUGHOUT THE PLAN. haq. 

TASK ORGANIZATION. See ANNEX A. 

1. SITUATION. See Base PLAN. ANNEX B. and cmrent INTSUl'vL 

2. l'vllSSION. See Base PLAN. 

3. EXECUTION. See Base PLAN. 

a. Scheme of Engineering Operations. The concept of operations is to construct billeting 
for 5,000 personnel by S+16. :including latlines. showers, and dining facilities. As per the 
SOW. each of the F orw::~rd B::~se Camps ::~nd the Rear B::~se Camp must be able to 
accommodate up to 1.500 personnel by S+1. lmild:ing to max:i:nnun anticipated strength by 
S+16. Com:trnction will provide the following: 

(1) GP medimn tents or equivalent with wood floor. GP medimn tents acconunod<~te 12 
pet-soll1lel per tent If available. Force Provider. ftilly equipped modules. can suppmt up 
to 550 personneL 

(2) Latrine and shower facilities. 

(3) Dining facilities. 

(4) Com:truction will include electric::~! power. water and sewage utility layouts to support 
base camp billeting. dining t"hcilities. latrines and showers. 

b. Initial EVENT engineering acti"Vity. 

(1) Engineer preplmming will occm ptior to NTP and will involve the toll owing: 

(a) Evaluating (if possible) selected sites to determine the availability of water and 
gravel to build austere base camp. and/or the avaibbility of commercial utilities 
such as sewer, power. gas. water. and com:nnmication~ that might be supplied to 
the base camp. 

(b) M::~ldng assessments of existing buildings to determine their access. if they are 
stmctmally smmd. the condition of their mechmrical systems such as phunbing. gas 
and electricity. and estimate the cost to occupy the buildings. 

(c) Checking availability oftln:nspmtationlines of connmurication such as road~. 
bridges. tmmels. drainage. airfield~. po1ts. and snppmt facilities. 

(d) Co11~idering solid wast.e disposal altematives. such as haul distances. landtlll 
options. and other local environmental requirements. 
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(e) Checking the tlood plain ofthe sites. the slopes ofthe sites, prevailing wind 
directiOil and suitability of soils to handle leach field sewage systems and 
estimating how much emth moving an austere camp would require. 

c. Force Provider. 

(1) BRS will build Force Provider Base Camps "tl'om the grmmd up:' using the Army's 
Force Provider modules as GFE. 

(2) BRS 1mde1-stands the requirement to an.:mge acquisition fi·om CONOPS when 
applicable and perform tleld installation of Force Providermod1iles supporting up to 
550 pet-smmel (and possibly conibined to supp01t b1igade-:~ize Forces up to 3.300 
pe1-sonnel). 

(3) As directed by the PCO/ACO. BRS will install Force Provider modliles to form all OI' 

pmt of any mi..x of Rear or Forward Suppmt Area Base Camps. BRS will accomplish 
the tollowing enginee1ing in suppmt ofForce Provider equipment 

• 1EMPER tent installation. 
• Electrical power gene1ntion. 
• Water distlibution. 
• Waste disposal 
• Fuel Storage. 

d. Base Camp Site Preparation. 

(1) Aft.er the base camp site has been identitled and selected. it will be occupied and made 
available for constn1ction. 

(2) A site with existing buildings. \Vhich may be inhabited with low cost is preterred. 

(3) Access to potable water and sanitmy sewage facilities will reduce cost Pavement. 
commercial electricity and good road~ also will reduce site preparation costs. 

(4) When the sites have been selected and approved the Engineer Advance Team will 
smvey the site. Obse1vatio11~ of prevalent wind directions are mandat01y to site 
sewage systems and fuel points downwind from housing. Accmate elevatio11~ and 
dimemio11~ are required to layout the site with the degree of confidence appropriate for 
a 365-day (plu.~) base camp site. 

(5) Using the generic diagmms provided in this Appendix, the site layout can proceed. 
Using elevatio11~. proper spacing between facilities. ten11in co11~tmints and the 
prevailing wind the site engineer will design a camp layout 

(6) Road~. drainage. and benns for the Water Supply Point and POL Supply Point sites 
will be constructed as required. 

('7) Emth-moving equipment will selectively clear. grub and strip portions ofthe site. 
(Land clearing is the removal mld disposal of vegetatiOil mbbish and bmilders. 
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Chubbing is the uprooting and removal of roots and shun~. Stl'ipplng is the removal 
of lmwanted topsoil). 

(8) BRS will verify the acreage to be cleared the tetmin·s efrect on the operation ofthe 
equipment. the availability of equipment and ope1-ators. the schedule and the 
combination of methods to prepare the site. 

(9) Emthwmi\: will continue with berms for fnel points. water points. latl'ines. generators. 
and slte dl-ainage. Emthwork for road.;:. paddng and the helipad also will be required 

(1 0) Vegetatioit grass or grmmd cover will be left. when feasible. for dust and mud contmL 

(11) Horizontal construction will be coordinated vvlth the initial vettical constmction 
schedules. 

e. Roads and Drainage. 

(1) Dt-ainage plan.;: will con.;:iden.umsual storm events. Dmimge will be away fi:om tents. 
latrines and showers. Grey water lagoons and sewage lagoon.;: will be constn1cted at 
lower elevations vvhen such facilities are required. 

(2) Ch-avel and crushed rock will be procmed for road. helipad and hard.;:tand coit.;:truction. 

f. Establish Initial Base Camp Billets, Dining Facilities, and Security Structures. 

(1) When approved. the initial base camp construction will be instant (pre-fabricated/pre
assembled) shelters. dining facilities. latlines and showers for the coit.;:truction crews. 

(2) Ilt.;:tmlt. shelteis will be convetted to other uses (stomge warehouses. mainten .. 1nce. or 
administmtive t'hcilities. or M'W'R shelters) aft.er :initial standard camp facilities have 
been built 

(3) Tents wlth wooden tloors will be erected as mpidly as possible. 

(4) Secmity gates. guard towels. walls. tences. and other baniets and physical secmity 
measmes will be emplaced. comtn1cted. etc. 

g. Camp Upgrades and Improvements. BRS will build additioml facilities after the 
coit.;:truction is completed for billeting. latrines. showers and dining facilities. and secmity 
stn1ctmes: 

(1) Administrative and supply facilities. 

(2) Camp headqumte1s. 

(3) MWR facilities. 

(4) Postal t'h.cilities. 

(5) Information management hcility with contnMed temperatme and 1uunidity. 
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(6) B::m.king facility 

('7) Post exch.:mge facility 

(8) Tram:p01tation ta.cilities. 

(9) Hazardous waste facilities. 

(10) Helipad. 

(11) EJi.tm. fences and gates. 

(12) EJi.tm secmity checkpoint shelters. 

(13) Walkways. 

(14) Other ta.cilities requested by the PCO/ACO. 

4. SERVICE SlJPPORT. See ANNEX L 

a. The nomenclatme and quantities of material can be :included in the Rough Order of 
Magnitude (ROM) \\'hen site specific conditiom: are known. 

b. Class IV Material. 

(1) BRS will make maximmn use oflocally available constn1etion materials. As required 
projects will be augmented with materials tlom the closest cmmtry having suitable 
mate1iak 

(2) Bills ofMate1ial will be prepared tor the Base Camp. based on standard facility 
cont1gmatiom:. Bills of Material will be co11~olidated by type of item into draft . 
.contia.cts and pmclt.1se orders. When award to slibcontm.ctors is made. vendors will 
pm1.ctually deliver material to the Event location. 

(3) BRS will control the Class IV ym'd and indoor storage. 

(4) BRS will order. accept, smt. repackage and prepare for dispatch Class IV co11~tnKtion 
mate1iaL They will provide quick identitlcation of improper vendor shipments. 
EJi.-pediters will move the material quicldy to the job sites to avoid constnKtion delays. 

(5) BRS will size the Class IV yard to provide a lmge area tor truck receiving and 
marshalling. 

(6) BRS will ensme se.cmity for Class IV .construction material to prevent pilte1ing. 

c. Class VII Equipment. 
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(1) When possible, the BRS Team will perform initial site preparation with locally 
acquired equipment (tor example. bacldwes. bulldozeis. gradet-s. excavators. tl'enchers 
and cranes). 

(2) Longer-term work will be accomplished using GFE equipment, equipment leased 
locally or requisitioned tl'om BRS' nearest wm1dwide equipment pool or other somce 
of supply based on the approved Rough Order of Magnitude (ROM) document tor the 
Event 

(3) At the site. BRS will provide contl'ol of the constl'uction equipment and vehicle yard 
make assignments. ensure opemtor maintenance. e.x-pedite repairs and provide 
equipment control and secmity. 

d. Safety. Betore conunencement ofwm'k under tlris CSP. BRS will establish a safety progmm 
tor employees peltonning wmk 1mder the contm.ct 

(1) Acddent Reporting. BRS will prepare a Record of ll~jmy immediately upon 
occ1mence of a job-connected il~jmy and torward the origilt."ll copy to the COR If an 
il~jured employee is incapacitated and 1mable to report to wmk tor Iris ne.xt regulm1y 
assigned slrift the Section Manager will prepare an Accident Report and torward the 
origiltal and one copy to the Prqiect Safety Manager witlm1 seven vvorkdays after the 
accident occms. 

(2) Safety Inspections. BRS' Event Prqiect Manager (PM) or designated representative 
will conduct lllilllmmmced safety iltspectiotts of eq1ripmenL facilities. and operatiotts at 
anytime. 

(3) BRS' Satety Program Plan will be thoroughly briefed to each employee and all 
s1ibcontmctors betore they stmt wmk Periodic, mtmmmmced iltspections will be held 
by the C onstmction Mamger at the Base Camp to ensme compliance with the safety 
progt-am. Employees who com:istently violate established safety procedmes will be 
tenn:inated. 

e. Quality Control. BRS' Qmlity Contl'ol includes an iltspection covering the vital phases of 
facility cot1stn1ction at the Base Camp( s). The Cottstmction Mm1ager at will conduct 
weeldy iltspections of areas ill accordance with all contmct duties. Reslilts of these 
iltspection<:: along with coiTective action<:: taken or planned will be provided the Base Camp 
Site Manager at then· periodic staff meetings. 

5. COlVIlVL\.ND AND SIGNAL. See Base PLAN and ANNEX H. 
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TAB C (FORCE PROVIDER) to APPENDIX 4 (BASE CAMP & LIFE SUPPORT) to 
ANNEX I (SERVICE SUPPORT) to LOGCAP CSP 

Force Provider 

1. GENER\.L. Iffmnished. BRS will deploy. set up. opemte. maintain. :mdredeploy Force Provider 
(FP) modules, or similar Government Fmnished Equipment (GFE) modules. simultaneously :in any 
mi..x ofthe Rear Logistics Support Base Camp in the Rear Supp01t Area or seven Forward Supp01t 
Area Base Camps. 

2. SPECIFIC. Force Provider is an air-t1'ansp01table. modular collective supp01t system. It is 
conta:ine1ized for easy air-land-sea t1'am:p01t. modul<.1r tor operating in vmious tactic<.1l environments. 
mobile to tollow troop movements. and otTers a vmiety of se1vices to :improve soldier quality of lire. 
Force mrits can be rotated into Force Provider rest and refit :including hot meals and showers. lmmd:ry 
se1vice. enviromnentally controlled tents. and a vmiety of momle. weltare and recre<.1tion activities. 
This concept supp01ts a myriad of mission profiles, including soldier rest and retlt. convoy support 
theater reception. and intennediate staging base operatio11~ . Force Provider can <.1lso be used to 
supp01t lnunmritmian aid and dis<.1ster reliefmissio11~ and peacekeeping operations. 

a. Force Pwvidermodules includes orgruric power generation. water/waste distl'ibution systems and 
fuel storage. BRS will provide t1'ansp01tation :in addition to water ml.d engineer supp01t to set up 
and ope1ate Force Provider. Force Provider uses modem enviromnentally contn\lled U.S. Army 
TEMPER tents as its basic building block 

b. BRS will conduct site development co11~isting of site preparation and camp set-up as prescribed 
:in the Force Provider manuaL FJ\!142-424. 

c. As reqlrired by the mission BRS will add incremental improvements to the Force Provider base 
camps. 

d. Force Providersnpp01t will be a sequential operation consisting ofmobilizing, receiving. staging. 
moving, site prepmatiOil set-up, operating and maintaining of the Cmnp. BRS will man<.1ge all 
Base Camp development activities to accomplish timely camp set up. It will then opemte and 
maintain the encampment to provide the Force Provider fi.mction designated by the PCO/ACO. 
BRS will selectively employ Host C oulltl'y N atioml (H CN) or Third C mm.tly National (TCN) 
sr1bcont1'actors to provide se1vices and ftmctio11~ when etTectiveness is e;.;.-pected and economies 
can be aclrieved 

e. BRS will provide rapid deployment and co11~t1uction of the base camps with basic ta.cilities. BRS 
pe1-sonnel will mobilize at NTP to locatio11~ to be determined and will dep<.11t by either 
commercial or chmter aircraft to the EVENT site . 

3. Site Preparation. BRS will use horiz011t.al constl'uction teams or obtain local somces to prep<.1re the 
grmmd tor installation ofthe FP modules. Emth moving equipme11t will address leveling. paddng 
area. roadway development drainage. and benn co11~trnction. 

4. Base Camp Set~ up. Concmrently. BRS supply personnel will begin receiving convoyed conta:ine1-s, 
equipme11t and vehicles on site. These items will be sited, 1mpacked. and orgmrized tor set-up. Once 
p01tio11~ of the site are prepal'ed. the FP living, administmtion, laundiy. hygiene. and tood se1vice 
modules will be set up. initially to accommodate the BRS w011~torce. 
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5. Set-up Schedule. If the PCO/ACO directs the deployment ::md u..;;:e ofthe Force Provider modules. 
the contl'actor will erect the Force Provider modules within the same time petiod prescribed for the 
Forward Supp01t Area and the Rear Supp01t Area Base Camps. 

a. BRS will set up the base camps using a w011\. week of24 homs per d:1y. seven days a week Host 
Cmmtly Natioml personnel will supplement these etforts as necessary. The w011~ includes site 
smvey. lay out. staking. and set-up ofthe various camp components. 

b. BRS will operate and maintain all camp components, to include billeting, administl'ation, terrain. 
showers. latl'ines. lmmdries. tood setvice. power. water. intemal fuels management. sewage. and 
rethse disposaL 

6. Redeployment BRS will provide rapid redeployment of the Force. salvage. and cleamnce of the 
Force Provider base camps. BRS will maintain base camp operations 1.111tilno longer needed by the 
Force. The camps will then be disbanded. Salvageable items will be maintained and stripped per 
disposition of the Government Base camp sites will be cleared with Force representative to ensme 
release of liability to BRS. BRS pet-sonnel will then be released or redeployed upon direction ofthe 
BRS LOCiCAP EVENT Prqiect Manager. 

7. Force Provider Related Tasks. 

a. Receive Force Provider at an OCONUS APOD/SPOD. 

b. Tra11<::port packaged camp components by road raiL water. or air to its site up to 250 kilomete1s 
from the SPOD. 

c. Conduct site prepmntion activities includil1g leveling, selected vegetation and shmp ol~ject 
removaL dminage. benning. roadways. etc.. prior to camp setup. 

d. Set-up the base camp co11<::ist:ing of 550 person modules. 

e. Provide gray and black wastewater disposaL 

f. Provide rethse disposal. includi11g hazardou . .;;: waste. 

g. Provide adequate pmking areas. includil1g motor pool space for the velricles and equipment of the 
guest n1riL 

h. Pertonn BRS logistic, e11gineerillg, and supp01t ftmctio11<:: consistent with missi011<:: of the 
supp01ted mrits and as directed by the PCO/ACO. 

i. Provide and purifY raw water for camp recp.rirements. 

j. Provide electl'ic powei, prefetnbly fi:om a commercial grid. or fi:om a BRS power station with 
distl'ibution system to electl'ify each Base Camp. 

k. ht<::tall Base Camp and LOGCAP tacility perilneter fences or b1.rild perimeter benns. 

I. Provide for pest and vector management. 
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m. Operate and maintain the base camp for 365 days or longer as directed. 

n. Strike. repack and relocate Force Provider modules and other facilities. as directed. 

Data Subject to Title Page Restrictions 

Otherwise, Treat as 
1-4-C-3 
SECRET As of 3 December 2002 



SECRET 

Logistics Civil Augmentation Program (LOG CAP) 
CONTINGENCY SUPPORT PLAN 

TAB D (FACILITES MAINTENANCE) to APPENDIX 4 (BASE CAMP & LIFE 
SUPPORT) to ANNEX I (SERVICE SUPPORT) to LOGCAP CSP 

REFERENCES: See ANNEX N (Interml Operating Procedmes:. AppendLx 4 (Reterences:). 

TIME ZONE USED THROUGHOUT THE PLAN. Iraq. 

TASK ORGANIZATION: See ANNEX A. 

1. SITUATION. See Bas:e PLAN and ANNEX B. 

2. MISSION. See Bas:e PLAN. 

3. EXECUTION. 

a. Scheme of Engineering Operations. BRS will provide facilities maintenance for hmizontal and 
ve1tical facilities used by the Contm.ctor. The maintenance concept includes:: 

(1) Emergency Repair Plan. An Emergency Repair Plan vvill be developed for the EVENT 
Camp. The Emergency Repair Plan will provide teclmicians who are tmined and equipped to 
pelfonn emergency repain; to HVAC. camp dining facilities:. electlical and carpentry pottiom: 
of t~.cilities:. 

(a) The Plmming and Scheduling Office will schedule the maintenance teclmiciam: tor 
recmring maintenance or minor construction tasks when emergency work is: not being 
pelfonned. 

(b) When required. BRS will provide a 24-hom standby response capability tor emergency 
repair of facilities:. 

(2) Recurring Maintenance Plan. A Recm1ing Maintenance Plan will be developed tor all 
facility components. which normally require periodic maintenance. Facilities: will include 
tb:ed t~.cilities ofthe Hos:t Nation occupied by the Force. tents. HVAC and electlical 
equipment interim s:helters. road~. fences. hard~tand~. imtant s:helters. containers:. reefers. 
kitchen equipment and other facilities. 

(a) The Recmring Maintenance Plan~ will include an in~pection checklist tor each ty}Je of 
facility and a maintenance checklist containing a rectming maintenance checklist tor 
each t~cility. 

(b) The Plmming and Scheduling Office will provide mainten."lJJCe schedules: fi:om an 
automated Personal Computer (PC) based sys:tem Feedback inputs will assme 
rescheduling and material orderiJtg. 

(3) Minor Constntction and Renovation Plan. The Plmmiltg and Scheduling Oftlce will 
es:tablish a 1\!linor C011~tmction and Renovation Plan. BRS will manage requests tor t~dlity 
moditlcation tlu·ough tlris: plan. An example ofprojects/vvmt: orders: that t~ll tmder tlris Plan 
is the constmction and/or repair of wallcways. 

(a) Reques:ts: will be entered into a PC database. prioritized and plmmed with cost es:timates:. 
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(b) When desired the Plmming :md Scheduling Office will host a weekly facilities review 
board. 

(4) Equipment list \'\lith spares kit and re-supply capability. 

(a) The Rough Order ofMagnitnde (ROM) estimate will be used to develop a spares kit and 
to initially identifY periodic re-supply items. 

(b) BRS will order technical manuals and/or technical im:tmction. as needed when the 
equipment is ordered. 

(c) BRS engineers can establish contact with equipment suppliets' technical representatives 
so questions can be am:wered quiCkly. 

(d) BRS will establish a spares kit based on site specific information. 

(e) The spares kit will be based on the time required to order. ship. and receive replacement 
p::nts. 

(f) On-site Camp Engineers will have the computer and conmnnrication equipment to 
com:ult on equipment rep:.1ir questions with the BRS Project Manager (PM) located in the 
Houston office. 

(g) When new desig11<:: are needed to overcome maintenance problems that are beyond the 
capability of the site engineer. the BRS Pl'vr s engineets will provide the production 
capability 

(h) When new desig11<:: req1.rire additional e;. . .-pettise. the BRS Pl'vr s enginee1s will subcontmct 
for the additional req1.rired services. 

(i) The Site Engineer and the BRS PM engineer will keep theirrespective chai11<:: of 
comm<md informed of schedules. costs and changes. 

(j) Site Engineers will propose procurement variances necess::ny due to supply shortfall/time 
of delivety problems 

(5) BRS will al<::o petfonn the following: 

(a) Portable latrine maintenance and sewage collection/dispos:.1t 

(b) Space management and master planning. 

(c) Road and h.ardstand maintenance. rep:.1ir. dminage. and du.<::t controL 

(d) I11<::ect. pest and rodent control- vector contl'Ol (see A.nnex l Appendix 3). 

(e) HVACma:intenance andrep:.1ir. 
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b. Specified Tasks. BRS will provide b::~seilogistics camp opemtiom: and field services. 
Augment::~tion may :include. but is not limited to supply Cl::~ss IV (Constntction M::~teri::~ls). tleld 
services. s::mitation. hazm'dous w::~ste/materials man::~gement. and facilities management 

c. Implied Tasks. 

(1) BRS will pmvide EVENT field-enginee1ing services. 

(2) BRS will pmvide in-house or SJ.tbcontm.cted shops for ta.cility maintenance. 

(3) BRS will provide maintenance. rep::~ir. ::~nd minor construction services for all C::~mp facilities. 

(4) BRS will pmvide the Class IV (Construction Mate1ials) to complete maintenance repair ::~nd 
minor construction. 

4. SERVICE SUPPORT. 

a. The nomendatme ::~nd quantities of material c::~n be included in the Rough Order ofM::~gnitude 
(ROM) when site specitlc conditions are known. 

b. Class II & IV 1\Jaterial. BRS will make maxinnun use oflocally available construction 
mate1iak As required. projects will be augmented with materials from the closest cmmtly h::~ving 
suit::~ble materials. 

c. Class VII Equipment 

(1) When possible, the BRS team will pedonn longer-term wm'k using GFE equipment. 
equipmentleasedlocally orrequisitioned fi:om BRS' nearest woddwide equipment pool or 
other source of supply based on the approved Rough Order of Magnitude (ROM) do.cmnent 
for the EvenL 

(2) At the site, BRS will provide contl'Ol of the equipment and vehicle yard, make assignments. 
ensme opemtor maintenance. e);.-pedite repairs ::~nd provide equipment contn\1 ::~nd secmity. 

5. COIVllVL\ND AND SIGNAL. See Base PLAN and ANNEX H. 
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TAB E (FACILITIES LISTING and REQUIREMENTS) to APPENDIX 4 (BASE CAMP 
& LIFE SUPPORT) to ANNEX I (SERVICE SUPPORT) to LOGCAP CSP 

Latlines 

Cesspools 

Showers & Sinks 

Kitchens & Lmmd:ry 

G·PL::~rge 

WoodenFmme 

Ponds Collecting Bath 
Runoff 

Units with Water 
Bladder and Ponds 

Subcontract 

P01table Buildings Various Uses 

Emthwmk & Grounds Roads. Pm'king Areas. 
Dminage. Berms. & 
Grmmds 

Power Production Setvice Genemtors, Lines 
& Distlibution and Electlical Drops to 

Each Facility ::~s Required 

"I11stant Buildings" 

All Facilities Once 
I11stalled 

Water Production & 

Fire Protection 

Environmental 
Management 

Larger Structmes tor 
Trm1sient Utrits. 
W etc. 
Maintain Facilities so as to 
Remain Complete ::~nd 
Useable 
225.000 galiday Supply 
Point Distribution 
As Required 

Including Landfill. Waste 
Water & Bio-Med Wastes 

P:.1tch, Repair and 
Replace ::~s Required 

SelVice & Maintain 
Stn1ctme 
Maintain Rmwtl 
Percol:.1tion and 
Evaporation 

Maintain Wooden 

Emergency Rep:.1ir 

Maintain. Repair ::~s 
Required 

Maintain Shape. Surt"h.ce 
and Drainage 

Emetg,ency Repair of 
Production & Distlibution 
Facilities 

Maintain!Repai:r 

All B::~se Camp Facilities 

Emetg,ency Maintenance 
(•_ . 

(X. 

Provide & M:.1intain Fire 

Provide MaJ~agement of 
Waste, Refuse. & Landf.Lll 
SelVices 
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TAB F (TENTS) to APPENDIX 4 (BASE CAMP & LIFE SUPPORT) to ANNEX I 
(SERVICE SUPPORT) to LOGCAP CSP 

Tents 

1. Dimensions: 16 X 32'8" 512 SQ FT (GP medhun): ridge height: 10': side wall height: 5'6": No. 
accommodated: 12. 

Description: This hipped-"rooftent is designed to satisfy geneml pmpose requirements such as 
stomge. personnel housing, f11'e direction centers, and mess tents. Each end is provided with a 4 - ft 
wide door. tonned by two cmtains which are opened and closed by sliding along a dmible wire at the 
eave line. Screened vinyl plastic windows equipped with blackout tlaps are located on each side. 
The tent deck has ventilators at each end t1nd insulated stovepipe openings near the ridge. The guy 
stl'ess is canied by a webbing fr::une sewed in the tent The tent is equipped with a liner with side 
walls made of both t"hhric and screen. The liner provides additional insrilation :in cold climates and 
ventilation and im:ect protection when tent and t"hhric liner side walls are rolled up :in hot climates. 

2. Dimensions: 18' X 52'. 936 SQ FT (GP large): ridge height 12' 3": side wall height 5'6": No. 
accommodated: 24. 

Description: This tent has a hipped roof and square ends. and is rectang1.l1ar. It is used when a large 
tent is needed tor storage or shelter. Also. it may be used as a small bakery or hospital ward. The 
tent has two entnmces. one at each end. Two cmtaim:: attached to each end at the door entl'ances slide 
along the eave to open or shut the door. F om screened plt1stic windows equipped with blackout flaps 
are loct1ted on each side ofthe tent below the eave. The tent deck has ventilators at each end. Fmther 
ventilation can be obtained by leaving the door c1.utaim: open. The canvas is suspended on a webbing 
fmmewm'k vvhich ct1nies the stl'ess and supp01ts the canvas. The tent is pitched with the center pole 
placed 2 tl off center to create an 1.mobstmcted aisle extending the length ofthe tent, which canies the 
stl'ess and suppmts fhe canvas. The tent is equipped with a liner with side walls made of both fabric 
and screen. The liner provides additional i11~1.ut1tion in cold climates and ventilation and i11~ect 
protection when the tent liner and side walls are rolled up :in hot climates. 

3. TEMPER Tents. TEMPER tents provide climate-contl'olled billeting and suppmt tadlities tor 
customer/tenant ft.mctio11~. 'W1len pmt of a Force Provider Mod1.ue. the TEMPER is tw.i.cally equipped 
with Brnce lights. convenience outlets. tabric tlooring, heating and l'lir-conditioning. as well as 
vestil)l.ues and l)l.unp-tlrrough doors. TEMPERs are co11~tn1cted in 8-toot sectio11~. A 32-toot 
TEMPER has tom 8-foot sections. and requires 11 personnel to erect (leader and two personnel per 
arch). 

4. Tent Floors. The TCMS describes a mised plank or sheet plywood floor tor the tent when the camp 
progresses tl'om the initial to the tempormy co11~tmction standard. This stl'uctme consists of a 
wooden plattonn standing about 12 -18" above the grmmd on a wood joist p.i.er and footing assembly. 
KBR will maintain this or other floor plan anangements once i11~talled. 

5. Maintenance and Repair. As listed i11 the previous Tab, canvas will be patched and repan·ed t1s 
needed. The ct1nvas repan· capability is tom1d i11 the Material Maintenance Branch of the Maintenance 
organization at each Base Camp. Likewise. hunber and plyvvood components will be repan·ed or 
replaced as needed. 
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TAB G (LATRINES) to APPENDIX 4 (BASE CAMP & LIFE SUPPORT) to ANNEX I 
(SERVICE SUPPORT) to LOGCAP CSP 

LatJ·ines 

1. Latl'ines. 

a. Latl'ine Design. Latrine plam: reflect tom-seat. bucket ty-pe latlines com:tructed of stud~ and 
plywood. BRS will maintainlatline structm·es and an:mge initially tor daily lnmring of collected 
waste and custodial servicing. 

b. Sewage Treatment. Sewage treatment and dispos::ll system will be constructed as mpidly as 
possible. 

c. Iflatlines or p01table toilet u1rits are available from local contmctors. BRS will investigate 
subcontmcting tor the latlines and then· servich1g if directed by the PCO. BRS will be 
respo11~ible tor timely pumph1g as well as ht~ming that soap. paper towels. and toilet p::~per are 
available. 

2. Custodial Sen .. ices. BRS will provide cu~todialservices tor latrines. BRS will schedule and 
pel1onn cleaning, removal oftmsh m1d debris. sweeping, mopping, dustil1g. spot clemring, 
disintectil1g, replenislunent of supplies, and other services req1rired to maintain ::~ll areas to the 
standards listed belovv. A gennicidal agent will be used on a regular basis to clean and disintect all 
tl\.tmes. bowls. mimlls. commodes. etc . All oritlces 1.md d:rai11~ will be fi:ee fi:om scmn. mine 
deposits. and debris. W::~lls and smfaces will be maintained. cleaned. washed. 1i11~ed. and dried 
regulady. All dispenseis will be refilled. 

3. Standards. 

a. Trash. All tmsh receptacles will be emptied. Wastebaskets will have a plastic liner. which will 
be replaced \Vhen soiled or torn. 

b. Mopping. Wood t1oms will not be mopped. All mopped areas willl1:.1ve a 1.uritonn clean smta.ce 
free of mop stmnd~. litter. dust. streaks, swil'l mmks. detetg.ent residue, or evidence of soil. stains. 
film. water and no splash mmks on fi.mritm·e. walls. including basebo::~rd~. or other eq1ripment or 
items. 

c. Sweeping. All floors cleaned by sweeping will be free oflitter. dust. and toreign debris. 

d. Spot Cleaning. All washable smfaces will be free of smudges. dht. etc. Window fmmes, sills. 
casings. and trru1~parent smfaces will be fi:ee of film. dht. smudges. or any to reign matter. 

e. Light Fixtures. All light fi.xtures. including side panelslouveis, pl::~stic or glass covets. fi:mnes. 
lamps. tlorescent tubes. globes. etc .. will be fi·ee of bugs. dht. grease. or other toreign matter. 

f. Disposal of Waste. BRS will anange tor waste removal if bucket ty-pe latrines are used. 
Subsequently. the buckets will be removed fi·om the latrines. and hauled to a designated location. 
There the contents will be thorongllly mi.'l:ed and then bmned. The residue remailring vvill be 
disposed of in ru1 envn·omnentally smmd manner. 
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TAB H (SE\VAGE and CESSPOOLS) to APPENDIX 4 (BASE CAl\'IP & LIFE 
SUPPORT) to ANNEX I (SERVICE SUPPORT) to LOGCAP CSP 

Sewage and Cesspools 

1. Sewage System. TCMS uses cesspools to collect nmotftl'om the batlring ta.cilities. Two cesspools 
are specified per 250-person camp. We will employ rnn-otf areas for the shower mrits. The initial 
standard for TCMS doesn't specify a sewage collection system for latlines. BRS will ilritially 
provide bmn bands and replace them as qlricldy as possible with a sewage collection and disposal 
system. 

2. Operation, Maintenance, and Repair of Sewage Systems. BRS will in.;:pect. mail1tain and repait· 
sewage and wastewater collection and distlibution systems ill accordance with OSHA and local laws 
and regulations. 

a. BRS will maintail1 the wastewater collection system ill an opemtional status at all tilnes. The 
system includes all maills and service lli1es lead:i11g to cesspools/drainage lagoons. BRS' work 
will include all system components. 

b. Shmild collection ta.cilities, such as cesspools or lagoons fill to capacity, BRS will remove excess 
sewage waste trom the il1stallations and en.;:me its disposal is ill accordance with all laws and 
regulations. 
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TAB I (SHO\VERS) to APPENDIX 4 (BASE CAMP & LIFE SUPPORT) to ANNEX I 
(SERVICE SUPPORT) to LOGCAP CSP 

Showers 

1. Design. BRS will either fab1icate/utilize shower ta.cilities on site. or pmchase pre-tabricated shower 
tadlities. Wash basim: will be emptied into floor drains and. with shower nmotT will drain down 
slope into wastewater collection pond~. If rental shower mrits are locally available and satisfact01y 
BRS will investignte obtailrilJg them fi:om suppliers. Design will vmy with the cont1-actor providing 
it The mrit will approximate an eight-head portable 1urit Heated water need~ will be assessed on 
region!cmmtly specific basis. 

2. Operation. BRS will anange to have the water tank.~ refllled. 

3. Maintenance. BRS will i11~pect pe1iodically to se1vice, repair, and replace shower components such 
as plastic wash b1.1s:i:m:, and shower valves and heads. Grey water disposal will be handled based on 
the infi.·astnlctme available at the specific site. A pretemble method will be by nmoti:into 
evapmation/percolation pond~. Ihaimge to these ponds will be m01ritored and maintained in an 
operational condition. 

4. Custodial Sen,ice. BRS will provide for cleruri11g and se1vicing. 
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TAB J (KITCHENS and LAUNDRY) to APPENDIX 4 (BASE CAl\'IP & LIFE SUPPORT) 
to ANNEX I (SERVICE SUPPORT) to LOGCAP CSP 

Kitchens and Laundry 

1. Design. BRS will design the tood prep::~r::~tion and lm.m&y ti:l.cilities. 

2. Maintenance and Repair of Mechanical Kitchen Equipment. 

a. BRS will subcontiact a Food Service Provider. The Food Service Provider will be e);.-pected to 
provide then· own equipment however. if not possible or iflead times will have adverse mission 
:impact BRS will provide the ta.cilities tor the slibcontmctor to operate tl'om. If a Food Service 
Provider is not available BRS will elect to self-pertonn tlris nrission. 

b. BRS will provide all wmk and services reqlrired to mahltain. im:tali, remove. and repair all 
required tood se1vice and tood service-related eqlripmenL The term "tood service-related 
eqlripment" :includes all items supporting the preparation. processing, serving. and disposal of 
toods such as gm'b::~ge disposaL washing. ::~nd ventilation eqlripment and hoods. BRS' wmk and 
respo11sibility include inspection. scheduling ofwotk installing, maintailring. and repahing tood 
service equipment establishing and conducting user tmi:ning, and all related se1vices as necessmy 
to the eqlripment mait1tenance and repair ftmctions. BRS vvill provide a preventive maintenance 
program designed to preclude any dete1iomtion of tood operations caused by inoperable tood 
se1vice equipment 

c. BRS will conduct reglilar i11spectiom: to detenn:ine the geneml condition of the eqlripment, 
etlectiveness of preventive maintenance. and need tor additional :i:t1struction or tra:i:tring of l1Seis 
and mahlt.enance peisoimeL 

d. BRS will schedlile and pelionn preventative maintenance se1vices such as checking thennostats. 
tightening nuts and bolts. remov:i:t1g di1t and grease from switches and contacts, checking doors 
for proper tlt, luhricatit1g moving pmts, checking for leaks. and checking to see if equipment is 
leveL Contractor will comply with maitlt.enance :i:t1structiot1s provided by the eqlripment 
mmmta.ctmer or the Government's food se1vice directives/manuals and establish a schedlile for 
montlily pedonnance ofpreve11tive maintenance ::~nd ma:i:t1ta:i:t1 records of wmt: accomplished. 

e. BRS will repah· or replace ali damaged and detective pmts. Repah· :includes electrical and 
phunbing wmk pe1ta:i:tm1g to the eqlripmenL BRS will recommend appropriate disposition of 
eqlripmeilt to the G·ovenunent 

f. BRS will i11spect, clea11. and tlreproofventilation hoods and ductwork once eve1y qumter and 
check coiTect opeiation of other associated items to :i:t1clude alanns. smoke/fire dmnpers and f1re 
suppressive devices. 

g. BRS will install and remove eqlripmeilt in accordance vvith all applicable Army Tecluric::~l 
Mmmals or mmmfactmer's Operations Maintenance nwnu.als. 

3. Refrigeration Equipment and Ice Plant. BRS will i11spect refrigeration plants :i:t1 accordance with 
Mmmfactmer's Opemtion and MaiJJt.enance Mmnwls. and applicable TMs. 
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a. All equipment maintemnce and repail' will meet or exceed the overall reliability rates established 
by the co1mnand. The quality of work accomplished will meet or exceed mannfactmds 
specitlcations. Repairs to all critical systems will be an emetg.ency priority. 

b. BRS will im:pect test, operate. and provide preventive mainten:mce and repair on all components 
to refrigemtion equipment 

4. Laundry. BRS pla11s to subcontm.ct tor lmmdly services. As with tood setvice the Lmmdly 
Provider will be expected to provide their own equipment however. if not possible or iflead 
times will have adverse mission impact BRS will provide the facilities for the Slibcontmctor to 
operate from. Ifloose lmmdly services are not available. BRS will self-pertonn tlris service 
for the Force. 
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TAB K (PORTABLE BUILDINGS) to APPENDIX 4 (BASE CAMP & LIFE SUPPORT) to 
ANNEX I ~~ERVICE SUPPORT) to LOGCAP CSP 

Portable Buildings 

1. Design. Om intent is to select cost-effective p01table stn1ctmes requiting minimal maintenance. 
Selection will be based on specitlc LOGCAP E\IENT requirements. 

2. Conti·actor work. BRS will provide all work necessary to maintain all p01table buildings. structmes. 
and ta.cilities. Om w01'k will be planned and accomplished to offer maxinnun resistance to fi.mgus. 
mildew, tennites. water absorption. and all other hmmful etfects caused by the enviromnent All 
work performed will be consistent with the con~tn1ction and appearance of the existing facility or 
structme. BRS will :include all necessary· wol1\: to maintain all facilities. such as the following. as 
needed: 

a. Stn1ctmal tbming. 

b. Fabricating steps. 

c. Rmnps. approaches. footings. docks. etc. 

d. Stn1ctmal siding,~: stairs and tloor coverings. 

e. Broken steps. chipped tile. inlay mits and damaged undedayment 

f. Maintai:ning and repai:ring carpets. 

g. Windows. interior and exterior screens. 

h. Caullcing. weather-stl'ipping. and glazing. 

i. I11~talling window shades. 

j. Maintaining and repairing doors. 

k. Door fi:mnes. sills. tlim. and casings. 

I. Repai:ring or replacing broken doors. 

m. Lock-sets. hardware. fillings. 

n. Kitchen cabinets. 

o. Batlu·oom cabinets. batlu·oom vanities. 

p. Built.cin shelving. medicine cabinets. and similar items. 
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TAB L (EARTH\VORK, ROADS, PARKING AREAS and GROtJNDS) to APPENDIX 4 
(BASE CAMP & LIFE SUPPORT) to ANNEX I (SERVICE SUPPORT) to LOGCAP CSP 

Earthwork, Roads, Parking Areas, and Grounds 

1. lVfinor ConstJ·uction, Maintenance, and Repair of Surfaced Areas: BRS will inspect, s:ched1ile. 
maintailt repair. and pertonn minor construction on all areas: to include roads. streets. pm'king lots. 
sidewalks:. cm'bs. erosion con.tl'ol. dlnin.age systems. sewage treatment ponds. and related areas. 

2. Grounds Maintenance: BRS will ensme the pertonnance of all work necessary to maintain grmmd.s 
to acceptable standards at each camp. 

a. BRS will cut gms:s to a manageable length on all g:ms:s:ed areas. All sidewalks:. roads:. and cm'bs: 
will be kept tlimmed. 

b. BRS will repair areas: damaged by velrie1ilar traffic, utility system repaiD;:. building repairs. 
pollution spills, removal of trees, or nonnal wear and tear will be filled in. leveled seeded and 
maintained to conform to adjacent areas. 

c. BRS will control soil erosion by stabilizing those areas subject to erosion. 
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TAB M (INSTANT BUILDINGS) to APPENDIX 4 (BASE CAMP & LIFE SUPPORT) to 
ANNEX I (SERVICE SUPPORT) to LOGCAP CSP 

A. Im:t:mt Buildings: 

1. Dimensions: Varied by manufactmer. cmul.try and location. 

2. Description: Instant shelter tacilities have a design life of at least five years and ve1y little 
maintenance/repair is anticipated. BRS peisoimel will monitor contitmously and em:me buildings 
remain in acceptable condition. This building is designed to satisfy general pmpose requiremeJJ.ts 
such as storage, pen:onnel housing. fire direction cetlteis. and mess tacilities. These facilities 
vmy by mmmfactmer to mmmta.ctmer and from coml.try to cmmtly. 

B. Prefabricated Housing : 

1. Container Based: 

a. Dimensions: 10' X 20' X s· constructed fi·om a standard shipping container. 

b. Description: This pretab1icated housing 1mit is constmcted from a standm'd shipping 
cml.t.ainer. It cotJ.t.ains living qnrnteis for one or two persmmel and :includes bed bath and 
stom.ge tor long term accommodations. Several d:iffere11t. varieties are available on the open 
mm'keL This ty'j)e of housing would be procmed if the project were to be prqiected to last 
longer than90 days and there were no other suitable facilities available. 

2. "lVIodular Home" Based: 

a. Dimensions: Varied depending upon mtmuta.ctmer and pmpose. 

b. Description: These housing 1urits are commonly found on long -term com:truction and oilfield 
sites. They can be as simple as an empty shell tor use as office space. to as elaborate as a 
modular home. They can be moved fi·om site to site as well as being placed on a permanent 
foundation for long term use. Their life span. on a permanent foundation, can be as long as 
20 or more years. If moved fi:om site to site life span decreases dramatically. This ty'j)e of 
housing would be used if the prqiect were prqiected to last beyond the one-year mmk and 
would be pmcmed with the approval ofthe PCO. 
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TAB N (FIRE PROTECTION) to APPENDIX 4 (BASE CAMP & LIFE SUPPORT) to 
ANNEX I (SERVICE SUPPORT) to LOGCAP CSP 

Fire Protection 

1. Application of Fire Extinguishers. BRS will place f11'e extinguishers: of the proper type tluoughmlt 
each of the Cmnps: and tmin pe1-sonnel to employ them 

2. A-B-C-D Classification of Fires. 

A Ord:inmy combustibles: such as: wood. cloth. paper Water 
nibber. 

B Flmmnable or combustible liquids:. g<ts:es: greases:. etc. Blanketing or smothering agent 
such as: foam. dry chemical or 
water 

C Ene1gized elect1ical equipment circuit De-energize the electlical 
circuit Use a non-conductive 
extinguisher such as: dly 
chemical 

D Combustible metals: such as: magnes:hun. s:odhun. Ihy chemical ( s:mothe1ing or 
lUll 

3. Maintenance of Fire Extinguishers. BRS will schedule and conduct tests: and im:pections: of all fn·e 
extinguis:he1-s. Test and im:pection procedmes: and fi:equencies: will include the following: 

a. Im:pect all e.xtinguis:hers: mon.tlily. 

b. Conduct maintenance on all f11'e e.xtinguis:hers: where indicated by im:pection or as: mmmfactmer 
recommend-:. 

c. Replace defective and refill dis:chmged e.xtinguis:her at time of dis:cove1y or as the manuta.ctmer 
recommend-:. 

4. Building and Area Inspections. 

a. BRS will s:ched1ile and conduct i11-:pectiom of all tents:. s:helte1-s. buildings: and areas. BRS will 
maintain a file of all rep01ts: and corrective action taken. 

b. Follow-up ins:pectio11-: will be conducted within30 days: to i11-:me all corrective actions: have been 
completed. Ins:pectio11-: will include inspecting and testing of fire alarm systems:. 

5. Training. BRS will provide f11'e prevention and fighting tmining to designated personnel assigned 
and wmking at each camp including BRS personneL BRS will conduct pe1iodic tmi:ning at each 
camp. \Vhich will include the following: 

a. Identitlcation and elimination of tlre hazard-:. 

b. Fire evacuation procedmes:. 
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c. Identification oftype oftlre and tlre fighting teclmiqne. 

d. Proper u::::e and operation of fire e;.;.1inguishers. 

e. Fire satety programs such as National Fire Prevention Week 

f. Investigation m!d preparation of required repmts on any fires. 
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TAB 0 (PEST MANAGEMENT) to APPENDIX 4 (BASE CAMP & LIFE SUPPORT) to 
ANNEX I (SERVICE SUPPORT) to LOGCAP CSP 

Pest Management 

1. Pest :Management: BRS will provide tot::~l pest mmwgement services in accord::lnce with ::~pplic::~ble 
regul::~tions ::~nd directives. 

2. Pesticide Management: BRS will control the application of all pesticides used tor pest mmillgement 
Pesticide applications will be conducted in accord::~nce with applic::~ble regulations ::~nd directives and 
will be coordin::~ted with senior occnp::~nt of allY tent. facility. or strnctme requiting the ::~pplic::~tion of 
pesticides. 

3. See Annex I ~4;)ervice Support), Appendix 6 (Health Services). 
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TAB P (BILLETING OPER4.TIONS) to APPENDIX 4 (BASE CAlVIP & LIFE SUPPORT) 
to ANNEX I (SERVICE SUPPORT) to LOGCAP CSP 

REFERENCES: See ANNEX N. AppendLx 4. 

TIME ZONE USED THROUGHOUT THE PLAN. Iraq. 

TASK ORGANIZATION: See ANNEX A. 

1. SITUATION. See Base PLAN and ANNEX B (Intelligence). 

2. MISSION. See Base PLAN. 

3. EXECUTION. 

a. Scheme of Engineering Operations. 

(1) BRS will provide billeting for up to 5,000 suppmted contiactors :in accordance with the 
contingency mission requirements specified. 

(2) Billeting opeiatiom: are restlicted to custodial seiVices. grmmds maintenance and the 
necess::ny administmtion to propeliy acquire, maintain. contn\1 and account for all prope1ty. 
The ol~jective of om billeting program is to provide quality service to the maximum extent 
possible co11~istent with the operational enviromnent 

(3) Deployment A Logistics or Engineering Manager will accomp:.my the BRS Event Advance 
Team deploying to an EVENT cmmtly orregionby NTP+3. The Manager's tasks are: 

(a) Assist designing the base camp structme(s) needed to propedy support the munber and 
type ofbilleting required. 

(b) Hire and tmin the necessmy local wm1dorce. or stibcon!Tact, to provide the required 
custodial and grmmd maintenance services. beginning at day S+l 

(4) Sustainment 

(a) BRS will desigll constmct and operate billeting facilities consisting of GP medimn tents 
or equivalent with wood tlooring, with a minimmn floor area of 38 square teet per 
pen;on. Tent sizes and occupancy will vmy depending on availability. When Force 
Provider is available. we will deploy. set up, operate. maintailt and redeploy Force 
Provider modules. or similar type of Government Fmni~hedEquipment modules. FM 
4 2-4 24 ( cmTent draft) will be u.~ed as the crite1ia tor il1stallation ofF orce Provider 
mod1iles. vv11en required. .. In~tant Structmes" vvill be made available at the APODs and 
SPOD. 

(b) If available. BRS will consider leasing local ta.cilities for housing. BRS will begil1 
providilJg minimmn essential suppmt at day NTP+5. This suppmt level will be enhanced 
dmilJg the matmation phase to ilnprove quality of life. connnen~mate with the mission. 
expected dmation of the E\IENT. and budgetmy co11~idemtio11~. 
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(5) Redeployment 

(a) Facilities will be broken down ::md custodial employees rele::~sed as suppmted persons 
depmt the E\IENT comltry. 

(b) A BRS "'stay behind"' crew will disassemble and dismantle all billeting facilities and 
superstmctme, retrogmding or discarding all material and supplies. as required. 

b. Specified Tasks. 

(1) Where possible and most cost etiective, GFE/Ivi, will be used to contain costs. 
(2) S1ibcontractms familiar with the specitlc requireme11ts and with e}.-petience working in the 

Eve1lt. area will be employed. 

(3) Billeting acconnnodatiom: will be required in the b::~se camps for BRS U.S. employees and 
Third Cmmtly Nationals (TCNs). The Host Cmmtry Natioml (HCN) workforce will not 
require tempormy billeting. 

c. Implied Tasks. Tram:ie1lt. billeting will be established as necessmy to meet the specitlc 
requ:i:reme11ts ofthe location. 

d. Tasks to BRS Elements. Potable water supply will be provided from the w::~ter disttibution 
syst.em. Pmtable toilets will be provided and maintained on a regular basis. Shower tacilities will 
be provided. Lmm&y service will be provided. 

4. SERVICE SUPPORT. The nomenclatme and quantities of material can be included in the Rough 
Order of Magnitude (ROM) when site specitlc conditio11~ are known. 

a. Class II & IV IVIaterial. BRS will make maximmn use ofloc::~lly available construction 
mate1ials. As required. projects will be augme11ted with materials from the closest cou11t1y having 
suitable materials. 

b. Class VII Equipment. 

(1) When possible, the BRS Team will petfonn longer-tenn wot'k using GFE equipme1lt, 
equipme11tleasedlocally or requisitioned from BRS' nearest woddwide equipme1lt pool m· 
other source of supply based on the approved Rough Order of Magnitude (ROM) docmnent 
for the EVENT. 

(2) At the site, BRS will provide contl'Ol of the equipment and vehicle yard, make assignments. 
ensme opemtor mahltenance. e}.-pedite rep::~irs and provide equipment control and secmity. 

c. Supply support to the customer Task Force. Billeting supplies will be fmnished to all 
suppmted troo~. Supplies include. but are not limited to. linen~. fi.unish:i:ngs. and living 
accommodation~. 

d. Services. 

(1) Sen·ices provided to the Force. 
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Custodial Sen .. ices. BRS will perform all custodial <mdjanitmial seiVices in support of 
contmctor occupied facilities within the base camp at the fi:equency stated in each 
subparagmph below. BRS will perform all cleaning tasks. to include removal of tl'ash or 
debris. mopping. sweeping, dusting, spot cleaning, provision of supplies. dmnp cleaning. 
policing_ and disintecting all smfhces in accordance with the tollowing: 

1. General Housekeeping. BRS will provide geneml housekeeping setvices to 
include: 

• Sweeping tloors of living qumters. office aTeas. and MWR activities so that 
tloors are tl'ee of litter. dust and toreign debris. 

• Removing tl'ash from all areas. 

• Providing light dusting of all ftunitme and equipment 

• Spot cleaning. 

2. Trash. BRS will remove tmsh as described below fi:om all permanent and tempormy 
facilities: 

• Empty all facility waste containeis. 

• Replace plastic gm'bage bags in conta:inets. 

• Trm1~p01t tTash to waste collection points. 

• Wash and disinfect waste con.tainets as required. 

3. Showers. BRS will provide custodial and janitorial setvices tor all pennanent. 
and tempormy showers. BRS vvill: 

• Sweep. mop and disinfect tloors. 

• Scrub. wash and disinfect stalls. doors and cmtains. 

• Clean soap dispensets and dishes. 

• Empty and clean waste receptacles. 

• Replenish all customer use supplies. 

4. LatJ·ines and Outhouses. BRS will: 

• Sweep. mop and disinfect tloors with a germicidal agent 

• Scrub. wash and disinfect basil1~. bowls. minals. and toilet seats. 

• Clean soap dispensets and dishes. 
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• Clean smfaces to be free of stl'eaks:. stai11~. scale. scmn. mine deposits. and nL~ 
stai11~ . 

• Empty and clean waste receptacles. Depending on the system in place. tlris could 
entail use of bmn barrels. SSTs. shake and Iake ( composting toilets). or water 
borne salvage. 

• Reple11ish all customer use supplies. 

5. Bedding. Normal bedding will be cot and sleeping bag. A stockage level will be 
authorized by the COR and maintained to itritially supp01t the exchange. As sleeping 
bags are illy cleaned. they will be placed in storage lmtil exchanged with ditty sleeping 
bags tnmed it1 by the supp01ted troops. When the situation permits. bed lit1en will be 
provided. Clean bed lit1en will be exchanged periodically. 

6. Medical Support Sen .. ice Area Housekeeping. On an as required basis BRS will: 

• Pertonn housekeeping se1vices. 

• Comply with applicable Ieglilations and d:iJ·ectives Ielative to medical activities 
hou.~ekeepit1g seiVices. 

• Disit1tect and smritize selected areas or rooms 
(b) Grounds Police. BRS will pick up and dispose oftl'ash and litter on itnproved grmmd~ 

and semi-itnproved grmmd~ outside ofthose areas oflurit respo11~ibilities . 

e. lVIaintenance. 

(1) Maintenance services tor billeti11g facilities suppmt. Custodia11~ and Groundskeepers. along 
with technicians and repairmen from the Base Camp Engit1eers. will perform PMCS on the 
lurits. Base Camp Engit1eer Tecluricians will perform mitwr and major maintenance on all 
billeting equipment in accordm1ce with manuta.cturer· s i11~tn1ctiot1~ . 

(a) BRS will initiate all wm'k requests on a BRS developed standard work request tor 
requit·ed repahs/replacements. 

(b) A work request log will be maintait1ed it1 the Base Camp billeti11g facility. The log will 
it1clude the request action. the time and date requested. the person malting the request. a 
contl'ol munber. and the date the work was satisfact01ily completed. 

f. PersonneL BRS will provide flilly tl'ained and qualified pe1sotmel tor billeting operations. 
ensmil1g competent performance. 
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(a) BRS will prep:.1re ::~11 repmts ::~nd docmnents necess<'~lY to ve1ify· perfonmmce of services. 
(b) BRS will conduct satety ::~nd tlre im:pections 

(2) Billet Area Security. 

(a) BRS employees will not allow anyone the use of any lock, key or combination in BRS 
possession. They will not open locked rooms or areas to pennit enhance by persons 
other than BRS s1ibcontract employees pe1fonning custodial duties. All rooms/::~reas 
required to be locked will not be left. 1.mattended dming the Cleaning process mtd will be 
locked by BRS personnel aft.er completion of custodial duties. 

(b) BRS employees will tmn otf :.1lllights in1.moccupied are:.1s in accordance with ene1gy 
com:erv::~tion procedures. They will check and ensme that all windows ::~re closed before 
le::~ving an ::~rea. 

(3) Safety. BRS will est::~blish a s:.1tety pmgrmn for employees pertonning work 1.mder the 
contmct. 

(a) Accident Reporting. BRS will prepare a Record of h~jmy immediately upon occmrence 
of a jolHoimected injmy. If :.1n h~ured employee is :incapacitated and unable to report to 
wol'lc tor his next regulmly assigned shift. the Section Manager will prepare an Accident 
Report and torward to the Prqiect Satety Manager ::~ft.er the ::~ccident occms. 

(b) Safety Inspections. BRS' Event Prqiect Manager (PM) or designated representative will 
conduct mtmmmmced s:.1fety im:pections of equipment. tacilities. and oper::~tions at 
anytime. 

(c) BRS' S..1tety Program Plan will be thoroughly briefed to each employee and ::~11 
s1ibcontractors before they stmt wmk Periodic. 1.mamwm1ced ii1~pections will be held by 
the Billetiltg Mmtager to ensme compliance with the s:.1fety progmm. Employees who 
co11~istently violate established s:.1tet.y procedures will be tennilwted. 

(4) Quality Control. BRS' Quality Control includes inspection~ cove1ing the vital ta.cility 
services provided. The Billeting and Facilities Manager ::~t \Vill conduct weekly sampliltgs of 
all rooms ::~nd ::~reas. Results of these inspections :.1long with conective actions taken or 
planned will be provided the Base C::~mp Site Manager at their pe1iodic statimeetii1gs. 

5. COMlVL\ND AND SIGNAL. See Base PLAN and ANNEX H. 

ACKNO\VLE.DGE. 
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TAB Q (UTILITIES OPER4.TIONS & MAINTENANCE) to APPENDIX 4 (BASE CAMP 
& LIFE SUPPORT) to ANNEX I (SERVICE SUPPORT) to LOGCAP CSP 

REFERENCES: See ANNEX N. AppendLx 4. 

TIME ZONE USED THROUGHOUT THE PLAN. Iraq. 

TASK ORGANIZATION: See ANNEX A. 

1. SITUATION. See Base PLAN ::md ANNEX B. 

2. MISSION. See Base PLAN. 

3. EXECUTION. 

a. Scheme of Engineering Operations. BRS will provide operatiom;:, maintenance. and repair of 
the 1.1tilities The ovemll concept for operation, maintenance, and repair ofthe utilities includes 
developing standard operating procedmes, recm1ing maintenance action plans. au eme1gency 
repair action plan. a spares kit and re-supply capability. and providing an orgmrization that 
provides consistently high quality utility operations and quick and adaptive to maintenance needs. 
Power genemtion is included in Tab A (Power Generation and Distribution) of this AppendLx. 

(1) Developing Standard Operating Procedures (SOPs). 

(a) BRS will procme vendor·s operatiom: and maintenance mannals vvhen buying equipment 
to snpp01t utilities operations. 

(b) BRS engineers and superintendents will develop opemtiom: checklists. 

(c) When possible. checklists will be tl'am:lated into LN or TCN languages to ensme 
checldists are available to LN and TCN workers. 

(d) Local operation~ modifications will be made 1mder the direction of the site engineer. 

(e) The Planning and Scheduling Office will provide operations and maintenance schedules 
from an automated PC system. Feedback inputs for rescheduling and material ordering 
will be integmted. 

(f) BRS Utilities Opemtion~ and Maintenance pers01mel will provide technical supp01t to the 
appropriate co11~tluction teams to do the following: 

• Identify potable water somces. 
• Establish wells (ifnecessmy). 
• l11~ta1l piping and pumping systems for mw and finished water. 
• Apply measmes to assist :in delivery dming climatic extremes. 
• Be prepared to assmne the lead for production and distlibution :in matme camp 

situations. 
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(2) Developing a Recurring Maintenance Plan. 

(a) The Recmring Maintenance Plam: will include an inspection and mninten.ance checldist 
for each utility. 

(3) Developing an Emergency Repair Plan. 

(a) An Emergency Repair Plan will be developed for the Base Camp. The Pl<.1n will provide 
quick response techniciam: who are trained and equipped to pe1fonn eme1g.ency rep<.1hs: to 
utilities. 

(b) When required. BRS will provide a 24-hmu· standby response cap<.1bility tor emergency 
rep<1ir of Base Camp tacilities. 

(4) Equipment list lvith spares kit and re-supply capability. 

(a) BRS vvill develop the list based on site specific intonnntion. The equipment list may be 
used to pmchase a b<.1sic equipment order if the PCO orde1s BRS to proceed prior to 
making a site visit to the Base Camp. 

(b) BRS will order technical mnnuals and/or technical instruction. as needed and approved 
when the equipment is ordered. 

(c) BRS engineers will establish contact with equipment suppliers' technical representatives 
so questions can be am:wered quickly. 

(d) The spares kit will be based on the time required to order. ship, and receive replacement 
pmts. 

(e) On-site engineers will com:ult on equipment repair questiom: with BRS Headqumters. 

(f) Engineering will propose any procmement variances caused by supply shmttall!time of 
delivery problems. 

(5) Other utilities operations and maintenance acth·ities. BRS will pertonn those tasks 
normnlly a~ociated with the DirectorofPublic Wmi\:s at apennanent inst.illation. These 
tasks include the following: 

(a) Portable latrine maintenance and sewage collection/disposal. 

(b) Space management and master plmmi:ng. 

b. Spectfied Tasks. BRS will provide base/logistics camp operations and tleld se1vices. 
Augmentation may :include com:trnction mnterials. field se1vices. s<.'lnitatimt and tadlities 
management 
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(1) BRS will provide utility opemtiom: and maintenance services similar to the Director ofPu:blic 
Works at an established :installation. 

(2) BRS will provide :in-house or SJ.tbcontTacted shops for utility operation and maintenance. 

(3) BRS will provide the constntction materials to complete the operation and maintenance of 
utilities. 

4. SERVICE SUPPORT. 

a. The nomenclature and quantities ofmate1ial can be included in the Rough Order of Magnitude 
(ROM) when site specitlc conditions are known. 

b. Otherwise. the Equipment spares list will be developed at the Ev"ENT site. as stated above. 

c. Safety. Before conunencement ofwodc under tlris Plan. BRS will establish a safety progxmn for 
employees performing work under the contract 

(1) Accident Reporting. BRS will prepare a Record of li~jmy :immediately upon occmrence of 
a job-connected il~jmy and torw<.1rd the original copy to the COR If an il~jmed employee is 
incapacit<.1ted and 1ma:ble to repmt to wmk tor Iris ne}.t regulm1y assigned slrift, the Section 
Manager will prepare an Accident Repmt and tonv<.1rd the original and one copy to the 
Project Safety Manager within seven workdays after the accident occms. 

(2) Safety Inspections. BRS' Event Prqiect Manager (PM) or designated representative will 
conduct UJL:'llmmmced s<.1fety im:pections of equipment facilities. and opeiatiom: at anytime. 

(3) BRS' Satety Program Plan will be thoroughly briefed to each employee and all 
subcontmctors betore they stmt wmk Periodic, 1mmmmmced in~pectiom: will be held by the 
Utilities Manager <.1t the Base Cmnp to e11~me compliance with the s<.1iety program. 
Employees who consistently violate established satety procedmes will be tenn:inated. 

d. Quality Control. BRS' Quality Contl'Ol includes an :inspection covering the vital phases of 
utilities maintenance at the Base Camp(s). The Utilities Manager at will conduct weekly 
:impectio11~ of areas in accordance with all contm.ct duties. Results of these i11~pections along with 
conective actiom taken or plmmed will be provided the Base Camp Site Manager at their periodic 
staff meetings. 

5. COlVIlVL\.ND AND SIGNAL. See Base PLAN and ANNEX H. 
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TAB R (PO\VER GENERATION) to APPENDIX 4 (BASE CAMP & LIFE SUPPORT) to 
ANNEX I (SERVICE SUPPORT) to LOGCAP CSP 

1. GENER~L. BRS will provide power generation and distlibution for Rear and Forward Support Area 
base camp ta.cilities for a period of 365 days connnencing at S-Day. 

2. SPECIFIC. 

a. Scheme of Engineering Operations. BRS will provide power generation and distribution tor 
the sites as directed, including components tor BRS snppmt pmposes. The overall concept tor 
power generation and distribution includes genetic tacility designs and site plans. adaptation of 
the EVENT Genetic Plam: based on site conditions. in-house generator and distlibntion system 
installation. power genemtion and distlibution renovation/enhancement dming the matmation 
phase. and power genemtion and distribution maintenance. 

(1) Facility designs and site plans. 

(a) Generic design~ and site plan~ tor base camp co11~tmction will be used tor base camp 
facilities. These design~. and site plm1~ will be adapted as site specific information 
becomes available. 

(b) Generic designs and site plan~ will be used to generate Bills ofMatetial (BOM). The 
BOM will be adapted as soon as the site-specitlc intonnation becomes available. and 
becomes patt ofthe Rough Order of Magnitude (ROM) estimates. 

(c) The Genetic site plans will be modified as required to :incorpomte necessmy BRS supp01t 
ftmctiom and accommodations tor BRS personneL 

(d) The design~ and site plans will require site adaptation based on actual conditio11s 
encmmtered. specific requirements ofthe event mission and the directives of the COR 

(e) The desig11~ and site plans have been developed to make them tlexible to adapt to actual 
site conditions. The standard~ are configmed to enable flexible and expeditious final 
design. 

(t) The site plan~ will be adjttsted tor vmiations required by countly-specitlc requirements 
and difterences in Force structmes. which might be specified by an execution directive. 

(g) Because delivety by suppliers will be a ftmction of the time available. designs 
accommodate tents. on-site constmcted tempormy ta.cilities and pre-engineered facilities 
(SPRUNG. K-SpmL Port-a-camp or othet-s). It is anticipated that actual conditions will 
influence the Force Commander to choose a combination of the optio11s. 

(h) Pre-engineered stmctmes include tempormy buildings which are pre-fabricated or pre
assembled units available commercially. Generally. these stmctmes will be used tor 
initial co11strnction crew housing and later tor tmnsient billeting or supply warehouses. 

(i) Each EVENT will have mrique requirements and will require review and evaluation. As 
an example. under some scenarios. secmity requirements will be more substantial. and 
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the site layouts may need to be ::~ltered to provide more etTective petimeter fire zones and 
guardhouses at the base cmnps mrl other site entmnces. 

(j) In addition to the site-specific mission and tennin com:tmints existing 1mder nonnal 
conditiom:. some of the potentialscen::~rios will result in additiomlsupply, materiaL and 
equipment that will be needed in the tlnal design and camp com:truction process. 

(k) BRS will provide facilities tor self-suppmt. The site designs provide facilities on-site tor 
BRS management personnel and tor anticip::~ted exp::~tliate and Third Cmmtry Natio11:'lls. 

(2) Adaptation of Site Plans. 

(a) Dming directed executiolt BRS engineeting personnel will be immediately mobilized 
and deployed. both to the BRS Home Oftlce in HoustOll Texas. as well as to the sul~ject 
location. Ifthere is an ale1t period av::~ilable tor desigtl a p01tion ofthe site adaptation 
designs will be pertonned in BRS Home Oftlce ptior to the initial site visit 

(b) When possible. a site visit will be made with an engineering temn ptior to NTP so that 
tocused plmming tor the deployment can include adaptation of desig11s and site plans. 

(c) Wlrile the field engineering team is deploying, the BRS Home Oftlce team will review 
the Force· s requirements to validate the Generic Plan as it rd::~tes to the directive. and to 
make ::~ny approptiate changes to the designs. The revised plmts will be provided to the 
field engineering team tor fmther adaptation to actu.al site conditions. 

(d) The BRS EVENT Oftlce will continue engineering adaptation of design when site 
specific intonnation is available. 

(e) B::~sed on the initial site smvey. t1eld engineering will determine the suitability of any 
available utilities. roads. buildings. etc .. to enable reduction in the level of facilities 
development etlo1t required to set up the sites as e;.;.-peditiously as possible. 

(f) Should existing facilities/intbstructme be available, field eng:ineeting will adjust the 
design and layouts to take advantage ofthose that are approptiate tor use. Standard site 
design revis:io11s will be made to accommodate this situation. 

(g) The initial cadre will include engineeting personnel with equipment to adapt site designs 
to local conditio11s and the ability to send and receive designs to and tl'om the EVENT 
Project Manager's office. 

(h) Power desig11s will determine how much power is needed mrl where it will come front 
and co11sider upgrading set vice aft.er initial iltstallation. 

(i) BRS will use commercial power vvhen it is avail::~ble and usually reliable as :in developed 
cmmtries. Power genemtion workers can make connectio11s to commercial distl'ibution 
networks. Once connected. the system can provide continuous power service. viltually 
mail1tenance free. 

(j) BRS will assess and recommend the best way to provide power genemtion and 
distl'ibution. A load smvey will help determine how much power is required and vvhere it 
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is required then :m electlical engineer can design the systems to provide power b::~sed on 
the smvey. The smvey will also Iecommend the best power som:ce based on the level of 
reliability required. 

(k) The power somce will be matched to the load requirements. 

(l) Load increases will be anticipated and arrangements made to piovide adequate power. 
The distlibution system will be initially built to l1.1ndle possible upgmdes. This can be 
done either by oved)U:ilding the system initi::~liy or by building it so that it can be readily 
expanded as needed. Systems that ::~re not anticipating grovvth will be designed and built 
to acconnnodate 150 percent oftlJe estimated load demand. 

(m)Backnp power to critical loads will be included. Some c1itical ta.cilities such as 
connmmication sites may require backup power. Critic::~! facilities and activities should 
have a standby power somce even when connected to commercial power. 

(n) Climatic conditio11~. in some loc::~tions. atll~ct prime power operatio11~. The low 
tempeiatm:es mtd shmt period~ of daylight encmmtered dming winter in cold regio11~ will 
adversely affect manpower efficiency. but will not degrade equipment pe1fonnance. 
Under these conditio11~. e.x-pect significant work-rate slowdow11~. 

(o) Operations in tl'opical and coastal regio11~ require additional equipment maintenance to 
combat conosion from lnunidity and s::~lt spmy. Under e.xil'eme conditio11~. power-plant 
output may have to be de-rated as much as 25 percent to compe11~:.1te tor this degradation. 

(p) Operations in dese1t regions require inte11~e and fi:equent maintenance becau~e of heat 
and dust Grmmding problems me oft.en encmmtered in these arid climates due to 
extl'emely high soil resistivity. BRS will constn1ct grmmding g1ids and use soil additives 
and water to overcome grmmding problems. 

(q) In mmmtainou~ regio11~ above 5.000 feet. the thin air degrades the peltonnance of power
generation equipment It also reduces manpower efficiency. To compensate. BRS will 
de-rate geneiators and anticipate slower work mtes with frequent rest breaks. 

(r) Rugged tenain and de11~e vegetation may atlect plant siting and power distlibution 
system routing. Each generator and contl'ol van in a power plant requires a prepared level 
smface. Plant sites may need to be cleared and leveled before prepming genemtor-mrit 
pad~. 

(s) Rugged tenain and de11~e vegetation may restl'ict com:trnction of distl'ibutionlines to 
cleared areas such as roadw::~ys. These restl'ictions can reslilt in longer lengths of 
distlibutionline. increased conductor sizes. and additional manpower requirements. 

(3) Constnaction of power generation and distJ·ibution systems. 

(a) BRS will manage subcontm.cted co11~tmction to e11~m:e quality. cost contl'ol and schedlile 
contToL 

(b) SlibcontTact co11~tn1ction crews will follow the adapted approved designs. 
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(c) Dming construction on-site enginee1ing e.x-pe1tise will qnicldy modifY. adapt. or redesign 
pmtio11'; of the utility systems and stn1ctmes. 

(d) On-site engineers will have the computer and conmnmication equipment to co11~ult with 
the BRS Home Oftke. 

(e) On-site engineers will manage camp modification and upgrades dming construction to 
quickly achieve the best solution to the facility upgrade problem 

(f) Should new desig11~ be needed which are beyond the capability of the site engineer to 
produce in a timely fashion. the E\IENT Prqject Manager·s stati engineeis will provide 
the production capability. 

(g) Should new desig11~ require additional e.x-pe1tise: the EVENT Prqject Manager's Oftke 
Engineers will Slibcontiact tor the additional services as required. 

(h) The Contiactor's Event Site Engineer may recommend to the EVENT Project Manager to 
slibcontract tor engineering and smvey services when those se1vices are locally available. 

(i) The Site Engineer and Home Office engineer will keep their respective chains of 
command intonned of schedules. cost and changes. 

(j) Pliblic works ftmctio11~ will include operations and maintenance (O&M) ftmctio11~. 
These ftmctions will require on-site engineeting e.x-pe1tise. 

(k) The mqjority ofwm'keis vvill be relatively lmskilled: there tore. designs will be, tor the 
most pmt. simple and using "low-tech" installation method~ where appropriate. 

(l) Improvement of ta.cilities with more permanent provisio11~ may be directed by the COR 
as time allows. 

(m)Engineering will propose procmement variances necessary dne to supply shmttallitime of 
delive1y problems. 

(n) Engineering will provide desig11~ to accommodate hiddenilmforeseen conditions 
encountered dming site development/facilities development 

( o) Engineering will provide desig11~ to accommodate changes/extms ordered by the COR 

(p) BRS will use mtitlciallighting as necessmy when co11~tmcting or repailing elechical 
distribution systems at night. 

(q) Plant relocation and installation and distribution system co11~.mction are sul~ject to 
factois such as availability of distribution mate1ials and the level of reliability required. 
E.x-panding an existing prime power plant and its dishibutionnetwmk is usually more 
practical than relocating iL 

(r) BRS will com:ider the availability and reliability of potential somces for power-related 
service and pertonnance contmcts. Mate1ials and services not locally available will be 
:imported. 
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(s) BRS will co11sider distlibution voltage and frequency especmlly when using commercial 
power. When voltage and fi:eqnency are not compatible with intended use. they will be 
altered or power obtained from au alternate. compatible somce. 

(t) BRS will provide power generation specialists who can supe1vise and mmillge power
related projects using 1mski1led and semiskilled indigenous workers. 

(u) Site preparation in a bare base theater includes distlibution system installation that may 
require ditch co11struction and/or pole erection. 

(v) BRS will provide the material required :in the construction of distlibution systems. BRS 
will provide daily re-supply of diesel and the Class III packaged products required for 
generator services. 

(w) BRS will provide all equipment, :including generators. cable. control vans. and 
transtonners. so they can be tm11sp01ted on flatbed or lowboy tmilers. Mobile S1.tbstatio11s 
will be tmiler mounted and only require tractor suppmt to move. 

(x) BRS will provide materialll3ndli1Jg equipment (MHE) to upload and download 
equipment 

(Y) BRS will pm.ctice satety and quality control i11 all wodc Power personnel will not wmk 
on eneigized circuits. They will de-energize these circuits betore pertonni11g wm'k and 
keep them de-energized usi11g caution and clemnuce (lockout/tag out) procedmes. They 
will also pel1onn a safety htspection of circuits be tore energizhtg them The cmrent 
National Electlic Code (NEC) will be used as a quality standard where applicable. The 
Nation .. "ll Electlical Sa1:ety Code (NESC). DA safety regulatio11s. and Occupatioml Safety 
and Health Administmtion (OSHA) regulations will also be toll owed as applicable. 

(4) Public Works Engineering. BRS will provide maintemnce tor electlical generation and 
distlibuti on systems within the camp site. 

b. Specified Tasks. 

(1) BRS will provide power generation mid distlibution systems to the base camps. 

c. Implied Tasks. 

(1) Provide generic power generation and distlibution plans tlillt can be site adapted. 

(2) Site-adapt the generic desig11s. 

(3) Provide power generation and distlibution system equipment to the EVENT sites and i11stall 
the system 

(4) Operate and maintain the power gene1ntion and distribution 

(5) ModifY the power generation and distribution systems as the E\IENT site matures and more 
or different power is requn·ed by the E\IENT Commander. 
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3. SERVICE SUPPORT. 

a. The nomenclature and quantities of mate1ial can be included in the Rough Order of Magnitude 
(ROM) when site specific conditions are known. 

b. Class IV Material. 

(1) BRS will make maximum use oflocally available materials. As required, prqjects will be 
augmented with materials from the closest co1.mtry having suitable materials. 

(2) Bills ofMate1ial will be prep<.1red tor the b<.1se camp, based on standard facility 
contlgmatio11s. Bills ofMaterial will be consolidated by type ofitem into &nil con.tmcts and 
pmch<.1se onlers. 'W1len award to s1.ibcontmctors is made. vendOis will pm1ctually deliver 
material to the Event location. 

(3) BRS will control the storage of materiaL 

(4) BRS will order. accept, smt. repackage and prepare tor dispatch the mate1iaL They will 
provide quick identitlcation of :improper vendor shipments. E;.:pediters will move the 
mate1ial quickly to the job sites to avoid construction delays. 

(5) BRS will size the area to provide enough space tor truck receiving and marshalling. 

(6) BRS will emme secmity ior material to prevent piltering. 

c. Class VII Equipment. 

(1) When possible. the BRS Team will pertonn initial site prepar<.1tion with locally acquired 
equipment (for example. bacld1oes.l)1.illdozers. graders. excavators. t1·enchers and cmnes). 

(2) Longer-term wo1'k will be accomplished using GFE equipment equipment le<.1sed locally or 
requisitioned from BRS' nearest wm1dwide equipment pool or other somce of supply based 
on the approved Rough Order of Magnitude (ROM) doc1.unent ior the EvenL 

(3) At the site, BRS will provide control ofthe equipment and vehicle yard, make assignments. 
ensme opemtor maintenance. e.x-pedite rep<.1irs and provide equipment control and secmity. 

d. Safety. Before conunencement of wm'k mlder this Plan. BRS will establish a safety prog1nm for 
employees performing work under the cotl.tracL 

(1) Accident Reporting. BRS will prepare a Record of li~jmy immediately upon occmrence of 
a job-cmmected illimy. If an illimed employee is incapacitated and 1.mable to repmt to wmk 
tor his next regulm'ly assigned shift. the Section Manager will prep<.1re an Accide1l.t. Repmt 
and tonv<.1rd the original and one copy to the Project Satety Mamger witJrin seven workdays 
after the accide1l.t. occms. 

(2) Safety Inspections. BRS' Eve1l.t. Prqject Manager (PM) or designated representative will 
conduct 1.UL:'llmmmced s<.1fety i11spections of equipment facilities. and opemtio11s at anyti1ne. 
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(3) BRS' Satety Progrmn Plan will be thoroughly brieted to each employee and all 
subcontmctors before they stmt woi1c Periodic, 1mmmmmced in-::pectiom: will be held by the 
Utilities Manager at the base camp to en-::m:e compliance with the safety progmm. 
Employees who consistently violate established satety procedm:es will be tenninated. 

e. Quality Control. BRS' Quality Contn\1 includes an impection cove1ing the vital phases of power 
generation co11<::tmction at the Base Camp(s). The Utilities Manager at will conduct weekly 
:inspectio11-:: of areas in accordance with all contm.ct duties. Results of these in-::pections along with 
conective actiom taken or plmmed will be provided the Base Camp Site Manager at their periodic 
staii meetings. 

Enclosm:e 1 (Power Generation Operatio11-:: & Maintenance) 
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ENCLOSURE 1 (PO\VER GENER4.TION OPER4.TION & lVL4.INTENANCE) to TAB R 
(PO\VER GENER4.TION OPER4.TION & MAINTENANCE) to APPENDIX 4 (BASE 
CAMP & LIFE SUPPORT) to ANNEX I (SERVICE SUPPORT) to LOGCAP CSP 

Operation, Maintenance, and Repair of ElectJ·ical Plants and Systems 

1. BRS will i11spect, se1vice. open1te. and maintain all electrical power genemtion and distlibution 
systems, and standby systems. in accordance with all applic<.1ble teclmical. manuals. and 
manufactmer's ope1atio11s and maintenance manunk Specifically. BRS will: 

a. Pertonn all mainten:mce requirements. scheduled and u11scheduled up to and including 
:intermediate level maintenance. 

b. Test and inspect genemtor/ engine safety shut circuits and record the result :in the generator/ engine 
histmical records. 

c. E11sme all meters on switchgear and engine panels are opemtionaL h1spect and maintain 
electl'ical switchgear and distlibution systems. 

d. Em:me all piping tor water. fuel and oil is free tl'om leaks and is in good rep<.1ir :in accordance with 
applicable technical manuals. 

e. Coordinate all major htspections!rep3hs and ovethauls. 

f. Develop and peltonn a realistic corrosion control program on the genemtors cooling system mld 
exterior engine SJ.uta.ces. 

2. When a manufactmer's gnamntee/wananty covers an equipment item orpmtion of an equipment 
item. BRS will comply with all conditio11s specified by the manuta.ctmer. For equipment 1mder seal.. 
only the tlrms entitled to seal such equipment may break the seaL BRS will break the seaL dismantle. 
or modifY sealed equipment only if authorized in w1iting by the manufactmer or with the specitlc 
approval of the Government BRS will: 

a. Assme adequate supply suppmt management for the power generator operation and maintenance 
ftmction. 

b. Establish and maintain a bench stock special level program and forward supply point of spare 
pmts to e11sme maintenance ofthe powerreliahil:ity rate. 

c. Assme tools and test equipment are on hand to petfonn required maintenance on assigned 
generatms in accordnnce with applicable teclmical manunls. 

d. Order required mate1ials and pmts far enough in advance to assme availability prior to major 
equipment htspectio11s and rep<.1ir. 

e. Maintain and manage required docmnentation of the power generator operation and maintenance 
ftmction in accordnnce with applicable teclmical manunls. 

t Maintain equipment records on all genemtors and distribution systems. 
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g. M::~intain a record of st::~tion grmmd test :in accordmtce vvith ::~pplic::~ble m::~nu~k 

h. Maintain cmrent and upd::lte as required as-built drawings tor the station grounding system and 
the electrical distlibution system in accord::lnce with ::~pplic::~ble manu~ls. 

i. Develop m1d maintain Clment one-line diagmms of the electlical distlibution system and fuel 
system in accord::lnce with applicable teclmical manu.als. 

j. Develop and maintain bilingual checldists :including single-mrit opeiating procedmes, stmting 
procedmes. stopping procedmes. ilritial st:.ut-np after a pmtial or complete outage. load shedding. 
safety c:il'clrit checking procedmes ::~nd shift. change procedmes :in accord::lnce with applicable 
technical manu,'ll.s. 

k. Develop and maintain bilingu~l operating checklists for load tr::~nster between genemtors. 

I. Prepare a d::lily checklist in both English and the local language listing before. dming and ::~ft.er 
operatio11~ procedmes. Such checklists vvill be posted on or near the generator. 

m. Maintain a power plant log in accordance with applicable manuals. BRS will record time of 
event. natme ofabnonnality, eqlripment failmes, aqjustments of eqlripment. oil changes, 
maintenance actio11~ and weather d::lta. Note changes in equipment status :in accord::lnce with 
applicable manuals. 

n. Develop and operate a trailring program to assme all Contractor persmmel assigned power 
production ope1ntion and maintenance duties ::~re qu~lified :in ::~ll aspects ofthe ::~ssigned 
eqlripmenL 

o. Assme that .. NO SMOKING" and .. DANGER HIGH VOLTAGE" sig11~ are posted where 
required. If reqlrired. bilingu~l signage will be posted. 

p. Maintain the power plant and all facilities in a state of good repair. housekeeping ::~nd cle::~nliness. 

q. Mmritor thel delivery. check tanker seals at time of delivery·. mmotate fuel delive1y doclunents 
and 1ep01t any discrepancies to the managing supe1visor. 

r. Operate and maintain electrical power genemtors. switch gem, transfer panels, and associated 
eqlripment in order to maintain a power reli::~bility rate of 95.0 percent at ::~11 prime plants and a 
power ::~vailability rate of 90.0 percent at all backup/emergency plmJts. 

s. Provide emergency on-call maintenance tor the st::~ndby power plants. 
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TABS (OTHER UTILITIES) to APPENDIX 4 (BASE CAMP & LIFE SUPPORT) to 
ANNEX I (SERVICE SUPPORT) to LOGCAP CSP 

1. GENER~L. BRS. will organize, stan: equip. and operate all utilities associated with the opemt:ions. 
maintenance and management of site facilities. Management will :include opemtion, maintenance. 
and repair of utilities for a Contractor Force of 5, 000 personnel :in executing a LOGCAP EVENT in 
the EVeNT area for a period of 365 days commencing at S-Day 

2. SPECIFIC. 

a. Scheme of Engineering Operations. BRS will provide utilities. To accomplish tlris BRS will 
evaluate the availability and quality oflocal utilities. com:trnction oftempormy ta.cilities, 
operations. maintenance. and repair of the utilities. The ovemll concept :includes contlrming 
suppmt requirements, local capabilities. design and com:truction. standard operating procedm:es. 
recmring maintenance plans. an emergency repair plml a spares kit and re-supply capability. and 
providing an organization that provides consistently lrigh quality utility operations that is quick 
and adaptive to maintenance need~. Power generation is included in TAB A (Power G·eneration). 

(1) Establishing the support requirements. The contractor will establish the necessary 
intonnat:ion on utilities required. The type and quantity of utility needed will be fmnished 
with the location and required period of supp01t. Any special need~ (such as lrigh pmity 
water) will also be identified. 

(2) Confirming Local Capabilities. Local utilities will be smveyed. This smvey will determine 
the availability. and quantity. and cost 

(3) Design and Construction. The BRS Team will develop the necessmy designs and 
specificatio11~ and execute co11~trnction. If required to repair or Ienovate local utilities. 
AppendLx /(Repair and Upgrade of Utilities for Fixed Facilities) will apply. 

(4) Developing Standard Operating Procedures (SOPs). 

(a) BRS will procm:e vendors operations and maintenance manuals when buying eqlripment 
to support utilities operations. 

(b) BRS engineers and superintendents will develop ope1<~ti011~ checklists. 

(c) BRS will attempt to tmnslate checklists into Host Comttly National or Tlrird Cmmt1y 
Nation.'lllanguages to e11~me cheddists are available to all workers. 

(d) Local operatio11~ modifications will be made lmder the direction of the site engineer. 

(e) The Plamring and Scheduling Office will provide operations and maintenance schedliles. 
Feedback inputs for rescheduling and mate1ial orde1ing will be integmted. 

(f) BRS utilities opemti011~ and mailJt.enance personnel will provide teclmical suppmt to fhe 
appropriate co11~tmction teams to do the following: 

• Identify potable water som:ces. 
• Establish wells (ifnecessa1y). 
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Im:tall piping and pumping systems for m:w and finished w::~teL 
Apply measmes to assist :in delivery dm.ing climatic extremes . 

• Be prepared to assmne the lead for production and distlibution :in mat me camp 
situations. 

(5) Developing an Emergency Repair Plan. 

(a) An Eme1gency Repair Plan will be developed for the base camp. The plan will provide 
quick response teclmician<:: who are tl'ained and equipped to petfonn emetgency rep::~hs to 
utilities. 

(b) When required. BRS will provide a 24-hom standby response cap::~bility tor emergency 
rep::~ir of Base Camp tadlities. 

(c) The emergency repair plan will be submitted to the COR 

(6) Equipment list \:Vith spares kit and re-supply capability. 

(a) BRS vv:ill develop the list based on site specific intonnation. The equipment list may be 
used to pmch.ase a basic equipment order. 

(b) BRS will order technical manuals and/or technical in<::trnction. as needed. when the 
equipment is ordered. 

(c) BRS engineers will establish contact vvith equipment suppliers' technical representatives 
so questions can be an<::wered quiCkly. 

(d) The spares kit will be based on the time required to order. ship. and receive replacement 
pmts. 

(e) On-site engineers will co11<::ult on equipment repair question<:: with BRS Home Office in 
Houstoll Texas. 

(f) Engineering will identify any procmement vmiances can<::ed by supply sh01ttallit:ime of 
delive1y problems. 

(7) Other utilities operations and maintenance acti\'ities. BRS will pertonn those tasks 
normally a~ociated with the Director of Public W011\:s at a permanent :installation. These 
tasks :include the following: 

(a) Portable latl'ine maintenance and sewage collection!dispos::~t 

(b) Space management and master plmming. 

b. Specified Tasks. BRS will provide base/logistics cmnp operation<:: and field setvices. 
Augmentation may include co11<::tn1ction materials. field services. smritation. and ta.cilities 
management 

c. Implied Tasks. 

(1) BRS can provide utility opemtio11<:: and maintenance services. 
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(2) BRS can provide in-house or subcontiacted shops for utility operation and maintenance. 

(3) BRS can provide the com:truction materials to complete the opeiation and maintenance of 
utilities. 

3. SERVICE SUPPORT. 

a. The nomenclature and quantities ofmate1ial can be included in the Rough Order of Magnitude 
(ROM) when site specific conditions are known. 

b. Class IV Material. 

(1) BRS will make maximum use oflocally available materials. As required prqiects will be 
augmented with materials from the closest cmmtry having suitable materials. 

(2) Bills ofMate1ial will be prep<~red tor the b:.1se camp, based on standard facility 
configmatiom:. Bills of Material will be consolidated by ty})e of item into draft. contiacts and 
pmch:.1se mdeis. 'W1len award to subcontractors is made. vendm-s will plmctually deliver 
material to the EVENT location. 

(3) BRS will control the storage of materiaL 

(4) BRS will order. accept, smt. repackage <~nd prepare for dispatch the mate1iaL They will 
provide quick identitlcation of improper vendor shipments. EA]Jediters will move the 
mate1ial quicldy to the job sites to avoid construction delays. 

(5) BRS will size the area to provide enough space for truck receiving and marshalling. 

(6) BRS will en.;;:me secmity for material to prevent piUering. 

c. Class VII Equipment 

(1) When possible. the BRS Team will perform initial site prepar<~tion with locally acquired 
equipment (for example. backhoes.lnilldozers. gradeis. excavators. trenchers and cmnes). 

(2) Longer-term wm'k will be accomplished using GFE equipment equipment le:.1sed locally or 
requisitioned from BRS · nearest wol'l.dwide equipment pool or other somce of supply based 
on the approved Rough Order of Magnitude (ROM) doclunent tor the EVENT. 

(3) At the site, BRS will provide contn\1 of the equipment and vehicle yard, make assignments. 
ensme opemtor maintenance. e)<.]Jedite rep<~irs and provide equipment contn\1 and secmity. 

d. Safety. Before conunencement ofwodc mldei this Plan. BRS will establish a safety progxmn for 
employees performing work under the contract 

(1) Accident Reporting. BRS will prepare a Record of Injmy immediately upon occmrence of 
a job-connected illjmy. If an illimed employee is incapacitated and unable to repmt to wot1c 
tor his next regulm'ly :.1ssigned shift. the Section Mm1ager will prepare an Accident Repmt 
and tonvard to the Prqiect S<~fety Manager after the accident occm-s. 
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(2) Safety Inspections. BRS' Event Prqject M;mager (PM) or designated representative will 
conduct lUL:'lllllOlmced s::~fety im:pections of equipment. facilities. and opemtiotts at anytime. 

(3) BRS' Satety Program Plan will be thoroughly brieted to each employee and all 
subcontmctors before they stmt wot1c Periodic, 1mmmmmced impectiotts will be held by the 
Utilities Manager ::~t the b::~se cmnp to e11sme compliance with the satety progmm. 
Employees vvho consistently violate established s::~1-ety procedmes will be tenninated. 

e. Quality Control. BRS' Quality Contn\1 includes an i11spection cove1ing the vital phases of power 
generation cottstmction at the base camps. The Utilities Manager at will conduct inspectiotts of 
areas i11 accordmJCe with all contmct duties. Results of these i11spections along with corrective 
actions taken or plmmed will be provided the Base Camp Site Manager at then· periodic staff 
meethtgs. 

Enclosme 1 (Rep::~ir & Upgrade ofUtilities tor FLxed Facilities) 
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ENCLOSURE 1 (REPAIR & UPGRADE of UTILITIES for FIXED FACILITES) to TAB 
S (OTHER UTILITIES) to APPENDIX 4 (BASE CAMP & LIFE SUPPORT) to ANNEX I 
(SERVICE SUPPORT) to LOGCAP CSP 

GENER\L. BRS. if required by the mission. will provide repair and! or upgrade of utilities such as 
power. water. sewage. stonn sewer. nat mal gas or other utilities of the Host Nation· s fixed facilities. 

1. SPECIFIC. 

a. Scheme of Engineering Operations. BRS will provide repair and! or upgmde of utilities such as 
power. water. sewage. stonn sewer. natmat gas or other utilities of the Host C mm.tly thed 
facilities as required. The ovemll concept for repair and! or upgrade of utilities of the Host 
Cmmt1y' s fned facilities :includes sending a team of experts to revievv the applicable facilities and 
prepare and brief an Action Plan that recommend~ solutions to problems. The RepairiUpgrade 
Plan will consider local knowledge, migiml desig11~. e:x-pert opiniom. possible construction/repair 
solutions, interim field e:x-pedient constmction. design schedules and construction schedule and 
cost relationships. 

(1) Re\'iew the applicable facilities. 

(a) BRS will review the applicable t"h.cilities. These may be Host Cmmtly power plants. 
water plmrts. sewage plants. or other utility plants or distribution systems. 

(b) A team of expelts will be mobilized to the site. The team will consist of a BRS Site 
Engineer, sr1bject matter expert engineers. sul~ject matter e:x-pert operatio11~ and 
maintenance technicians. and comtnlction superintendents. 

(c) The miginal com:tmction as built dravvings will be fmmd. if possible, and reviewed with 
interpreters. Local sul~ject matter experts will be co11~ulted. Every aspect of the facility 
will be inspected. 

(d) The team will propose possible solutions while on site and re-i11~pect the facilities to 
determine the feasibility of the proposed solutio11~. 

(e) The team will prepare a Bill of Material (BOM) tlJ.at lists the major items to be proc1.u·ed. 
BRS procmement will use the BOM to research for the mo~t cost-etl'ective somces of 
supply. The team will review the somces of supply for maintainability. 

(2) Prepare and brief the Repair/Upgrade Plan. 

(a) The LOGCAP EVENT Prqject Manager's Engineers will prepare a Rough Order of 
Magnitude (ROM) cost estimate. 

(b) The team of experts. which visited the site. will prepare a Plan and brief the PCO/ACO. 
The Plan will co11~ider possible repair and! or upgrade solutio11~, interim tleld e:x-pedient 
co11~tnJCtion. design schedules and constluction schedule and cost relati011~h:ips . 

(c) Based 011 the PCO/ACO's decision. the Plan will be implemented as ordered. 

(3) Design Management. 
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(a) The LOGCAP E\IENT Prqiect Manager's engineeting personnel will manage 
engineering design to ensme schedule and quality compliance. 

(b) Design reviews will be scheduled at the 35 percent, 60 percent and 95 percent completion 
points vvhen directed by the PCO/ACO. If directed. the design reviews will be made on 
site. or at the design offices. Conectiom: and comments will be incorporated quicldy. 
Value engineeting, com:tructability revievvs. and peer reviews will be incorpomted at the 
PCO/AC<Ys direction. 

(4) ConstJ·uction Management 

(a) BRS engineering will manage field expedient construction to em:me it is done 
expeditiously. and safely. 

(b) BRS engineering will manage con-:truction to ensme quality. cost contn\1 and schedule 
controL 

(c) Co11-:truction crews will follow the approved desig11-:. 

(d) Dming constluction on-site BRS engineers will quicldy identify and solve co11-:tn1ction 
problem-:. 

(e) On-site engineers will have the computer and comnnmication equipment to cott-:ult with 
BRS Headqumters. 

(f) Shmild new desig11-: be needed which are beyond the capability of the site engineer to 
produce in a timely fashion, the LOG CAP E\IENT Prqiect Manager· s staff engineers will 
provide the production capability. 

(g) Shmild new desig11-: require additional e_:~;:pettise, the Prqiect Manager· s staff engineers 
will subcontiact tor the additional services as required. 

(h) The Site Engineer and the Home Oftke engineer will keep their respective chai11-: of 
command informed of schedliles. cost and changes. 

(i) Engineering will propose procmement variances necessary dne to supply shmttall!time of 
delive1y problems. 

(j) Engineering will provide design modifications to accommodate hidden/unforeseen 
conditions encountered dming co11-:tn1ctiotL 

(l{) Engineering will hold monthly ccmtruction progress reviews. 

b. Spectfied Tasks. BRS will provide repair and/or upgmde of utilities such as power. water. 
sewage. stonn sewer. natmal gas or other utilities ofthe Host Cmmtly's tl"i:ed ta.cilities as 
directed. 

c. Implied Tasks. 

(1) BRS will provide project scoping and project plmming. 

Data Subject to Title Page Restrictions 

Otherwise, Treat as 
1-4-S-1-2 
.SECRET As of 3 December 2002 



SECReT 

Logistics Civil Augmentation Program (LOG CAP) 
CONTINGENCY SUPPORT PLAN 

(2) BRS will provide design and design management u:;:ing :in-house or su:bcontiact professional 
engineers mld architects. 

(3) BRS will pmvide com:tmction or constnlction management using :in-house or SlibcontTacted 
com:tnlctionlabor. materials and equipment 

(4) BRS will provide the Class IV com:tTuction materials to complete the com:tmction and/or 
repair. 
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TAB T (SEVVAGE & \VASTE DISPOSAL) to APPENDIX 4 (BASE CAMP & LIFE 
SUPPORT) to ANNEX I (SERVICE SUPPORT) to LOGCAP CSP 

REFERENCES: See ANNEX N. AppendLx 4. 

TIME ZONE USED THROUGHOUT THE PLAN. Iraq. 

TASK ORGANIZATION: See ANNEX A. 

1. SITUATION. See Base PLAN ::md ANNEX B. 

2. MISSION. See Base PLAN. 

3. EXECUTION. 

a. Scheme of Engineering Operations. BRS will provide sewage and waste disposal The ovemll 
concept for sewage and waste disposal indudes design, constructio1t operations and maintenance 
of the waste collection and treatment systems. solid waste and tiash disposal. giay water disposal. 
and grease trap se1vice. B RS will also develop Standing Operating Procedmes. recmting 
maintenance action plans, a spares kit and re-supply capability. and will provide consistently high 
quality sewage and waste disposaL It is anticipated that the com:tmction and operation of sewage 
and waste disposal will be accomplished thwugh Slibcontmcts. 

(1) BRS will provide desigll co11stmction operations and maintenance of sewage collection and 
treatment systems tor two pmposes: 

(a) Safegmmling health by eliminating, to the extent possible. disease-producing organisms. 
The treatment will not pmity sewage. 

(b) Stabilizing sewage so it will not ovedoad the disposal media. 

(2) Sewage treatment will be of two types. primary and secondmy. 

(a) P1immy treatment will be the separation of the settleable and tloati11g solids from the 
liquid and the stabilization ofthese solids. 

(b) Seconda1y treatment vvill be the stabilization of the tlnely divided sewage solids. vvhich 
remain in the liquid aft.er p1immy treatment Specific design c1iteria for secondary 
treatment should be used where TCMS designs are not adequate. Use ofTCMS desigt1S 
should be possible in most theater of opeiation situations. 

(c) Sewage. the used vvater together with the solids that are mixed with it. will be one of tom 
types. These tom types of sewage are: 

1. Sanitary sew-age. The sewage which originates in the sanitmy conveniences of 
billeting. latlines. showers. and other livi11g areas. 

2. Industrial sewage. The waste from an industlial process such as a chemical 
processil1g plmlt. 
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3. Storm sewage. The water (runoff) tl'om rain and snow and the p:.uticles carried 
within the mi..xtme. 

4. Infiltration. The gro1.md water and the pm1icles carried with it. which leak into a 
sewer tlu·ough joint::: or breaks. 

(d) In theater of opetatiom: com:tn1ction, genet<tlly only intlltl'ation and sanitmy sewage are 
allowed in the sewerage system. Wastes tl'om gasoline dispen~ing systems, wash racks. 
gamges. and shop tloor draim nmst be excluded from sanitmy sewets because such 
vvastes deter the natm<tl biological processes. vvhich occm dming the stabilization of 
sewage. 

(e) The waste from a lmmdty may be discharged into the AO/HN sewer system. 

(t) Stonn water nmoff from grmmd smtace. pavements. and roots will not be permitted to 
enter sanitmy sewers. 

(3) Gray Water. Gray water or wash water fi:om showets, laundties. and kitchens not 
contmninated with luunan waste will be discharged to cesspools. BRS will size, position and 
flmrish systems to acconunodate the percolation rate of the site ·s soils and the facility load~ 
served. If cesspools aTe not adequate or feasible due to site conditio11~. pertomted pipe dt·a:in 
field~. or lagoons will be provided. 'W1lere dictated by FORCE Commander, vvaste storage 
tank.~ will be provided. with collection and tl'uck tmn~pott to an on-site or off-site treatment 
plant The level oftreatment will be such that the effluent can be discharged into existing 
smta.ce nmoff (stream. tiver. lake or ditch) in accordance with appropriate enviromnental 
standards. 

(4) Grease Traps. BRS will provide grease traps at any ta.cilities vvhere grease is discharged 
into a sewage system. Where sewage is discharged into a stl'emn without treatment. grease 
tllm on the smface of the water retard~ re-o.xygenation. There tore. as much as possible. 
grease will be removed to prevent deposits of grease on the wall~ of the sewer and the 
tonnation of film on the smta.ce of the water. Grease will be removed at the somce. since 
grease loses its salvage value after mixing with sa1ritmy sewage. Grease tl'aps will be 
installed as required. 

(5) Solid Waste Disposal. BRS will provide containers and a regulady scheduled and on-call 
collection service tor solid waste tlu·oughout the Base Camp. See Tab A (SOLID WASTE). 

(a) Small tmsh containers shall be placed :in all ta.cilities. 

(b) D1.unpste1s shall be placed tlu·oughout the camp. 

(c) Solid waste shall be removed from the camp on a regular basis and tl'm1~potted oti-site to 
a designated Host Nation solid waste tacility. 

(6) Developing Standing Operating Procedures (SOPs). 

(a) BRS will procme vendors operations and maintenance manuals when buying eq1.ripment 
to mpp01t utilities operations. 
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(b) BRS engineers and superintendents will w1ite ope1atiom: checklists. 

(c) When possible. checklists will be tl'mt~lated into LN or TCN languages to assme 
checldists are available to LN and TCN workers. 

(d) Local operatio11~ moditlcations will be made 1mder the direction of the site engineer. 

(e) The Plmming and Scheduling Office will provide operations and maintenance schedules 
from an automated system. 

(7) Recurring Maintenance Plan. 

(a) The Recmring Maintenance Plm1~ will include an inspection and maintenance checldist 
for each utility. 

(8) Equipment list lvith spares kit andre-supply capability. 

(a) BRS will prepare an equipment li~t based on site-specitlc information and the Rough 
Order of Magnitude estimate. The equipment list may be used to pmchase a basic 
equipment order if the PCO orde1s BRS to proceed prior to malting a site visit 

(b) BRS will order technical manuals and/or technical imtrnction. as needed. when the 
equipment is ordered. 

(c) BRS engineers will establish contact with equipment suppliers' technical representatives 
so questions can be m1~wered quickly. 

(d) BRS will est.ablish a spares kit based on site specific information. 

(e) The spares kit will be based on the time required to order. ship. and receive replacement 
pmts. 

(f) On-site engineers will co11~ult on equipment repair questio11~ with the E\IENT Prqject 
Manager's st.atiandBRS Headqumters as appropriate . 

(g) Engineering will propose procmement variances cau.~ed by supply sh01ttall!time of 
delive1y problems. 

(9) Other utilities operations and maintenance activities include pedonning those tasks normally 
associated with the Directomte of Public Works at a permanent instillation. These tasks 
include pmtable latline maintenance and sewage collection/disposal. 

b. Specified Tasks: BRS will provide base camp sewage and vvaste disposaL 

c. Implied Tasks. 

(1) BRS will provide sewage and waste disposal se1vices similar to the Director ofPl1blic Works 
(DPW) at a penn anent i11~tallation. 

(2) BRS will provide in-house or subcontiacted shops tor sewage and waste disposal. 
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(3) BRS will provide the Class IV (Construction Materials) for sewage and waste disposal 
operations and maintenance. 

4. SERVICE SUPPORT. 

a. The nomenclatme and quantities of material can be included in the Rough Order of Magnitude 
(ROM) when site specitlc conditions are known. 

b. Otherwise. the Equipment spares list will be developed at the Ev"ENT site. as stated above. 

c. Safety. Before conunencement ofwm'k under this Plan. BRS will establish a safety progt-am for 
employees performing work under the contl'act 

(1) Accident Reporting. BRS will prepare a Record of li~jmy :immediately upon occmrence of 
a job-connected illjlny and torward the original copy to the COR If an illim:ed employee is 
incapacitated and unable to report to wmk tor Iris ne.xt regulm1y assigned shift, the Section 
Manager will prepare an Accident Repmt and torward the original and one copy to the 
Project Safety Manager within seven workdays after the accidetlt. occms. 

(2) Safety Inspections. BRS' Event Prqiect Manager (PM) or designated representative will 
conduct UJL:'llmmmced safety im:pections of equipment. facilities. and opemtiom: at anytime. 

(3) BRS' Satety Program Plan will be thoroughly brieted to each employee and all 
subcontmctors betore they stmt \VOI1c Periodic, 1mmmmmced in~pectiom: will be held by the 
Utilities Supetvisor at the Base Camp to en~m:e compliance with the satety program. 
Employees who consistently violate established satety procedm:es will be tenn:inated. 

d. Quality Control. BRS' Quality Contl'Ol includes an :inspection covering the vital phases of 
utilities maintenance at the Base Camp(s). The Utilities Supetvisor at will conduct weeldy 
inspection~ of areas in accordance with all contmct duties. Results of these in~pections along with 
conective actiom taken or planned will be provided the Base Camp Site Manager at their periodic 
staff meetings. 

5. COlVllVL\ND AND SIGNAL. See Base PLAN and ANNEX H . 
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TABU (SOLID \VASTE) to APPENDIX 4 (BASE CAMP & LIFE SUPPORT) to ANNEX 
I (SERVICE SUPPORT) to LOGCAP CSP 

Solid Waste 

1 . GENER\L. BRS wlll provide tor the collection :md disposal of solid w:.1ste at the Forward Supp01t 
Area Base Cmnps and Rear Suppmt Area Base Camp. Proven smritmy engineering and 
administtntive techniques will be utilized using Teclurical Manual5-634 and Army PAM 420-4 7 as 
g1ridelines. 

2. SPECIFIC. Gm'bage and other refuse will be collected and disposed ofregnlmly. Pickup stations 
will be established. materials segregated propelly, and a lrigh standard of smritation maintained 
whether the wo1'k is done by local national s1.ibcontractms or by BRS employees. BRS wlll provide 
efficient collection equipment. maintenance oflrigh smritation standards and maintenance of a good 
safety progmm. 

3. Operations will be efficiently provided using velricles especially designed tor rethse collectioll 
trained pers01mel. adequate supe1vision, and a progmm of continual quality :improvement The 
following ta.ctois will be provided tor an efficient solid waste collection system: 

a. Supervision. Competent snpe1visors will make continuous smveys of condition~. as they exist. 
to modify the system to meet the frequently varying condition~. 

b. PersonneL Competent truck drive Is and loaders will be assigned reg1ilady to refuse collection. 

c. Pickup Station-;. Pickup stations with adequate c:.1n stands will be readily accessible to 
collection peisoJmel mtd conve1rient to using personneL Pickup statio11~ will be established for 
each di1ring tadlity. and adequately spaced in the tent living ta.cilities. Solid waste pickup station~ 
at supply and maintenance facilities vvlll be segregated tor econonric:.1l s:.1lvage s:.1les of slripping 
container wastes and scrap metaL 

d. Segregation of Materials. BRS will provide minimum sepmntion of refuse fi:om s:.1lvage. 
co11~istent with the method of dispos:.1l and an economical s:.1lvage program 

e. Containers. Suitable and suftlcient receptacles will be provided. 

f. Frequency of Collection. BRS will provide adequate frequency of collection based on the kinds 
ofrefuse material. the method~ of disposru (smritary fill.lnmring pit. contract dispos:.1l. and 
s:.1lvage collection and dispos:.1l). 

g. S1.ibcontmcted opemtion~ to Host Country collection fmns who hmil to local smritmy landtllls 
will be provided if available. Secmity.local customs. and environmental laws will be con~idered 
when establishing a local national subcontract 

Whennecessmy. BRS will provide collection and dispos:.1l with employee-operated collection. When no 
local dispos:.1l is available. BRS will const.ruct a landtill or a lnmring pit 'W1ten tleld expedient bmning 
pits are req1.rired. BRS will provide tleld engineering. fire protectioll constnlCtiOll and opemtio11~ of the 
bm1ring pit 
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TAB V (HAZARDOUS lVL4.TERIALS/\VASTE SERVICES) to APPENDIX 4 (BASE 
CAMP & LIFE SUPPORT) to ANNEX I (SERVICE SUPPORT) to LOGCAP CSP 

REFERENCES: See ANNEX N. AppendLx 4. 

TIME ZONE USED THROUGHOUT THE PLAN. Iraq. 

TASK ORGANIZATION: See ANNEX A. 

1. SITUATION. See Base PLAN ::md ANNEX B. 

2. MISSION. See Base PLAN. 

3. EXECUTION. 

a. Concept of HAZJVL\. T Operations. BRS vvill w1ite a comprehensive site-specific Hazaidous 
Materials/Waste Management Plan to: identity, package. receive, store. provide spill prevention 
and contingency plam:: provide a satety and health program: tmin: handle: and dispose of 
hazardous materials and hazardous wastes. The Plan will become the hazardous mate1ials/waste 
management opemtion ... 1l order to be executed. BRS will establish and execute the hazardous 
materials/waste management program at the EVENT site in accordance with the approved 
Hazardous Mate1ials/Waste Management Plan and u.~ing TM 38-410 as a guideline. 

b. Hazardous Materials/Waste Management Program. BRS will em:me that all hazardous 
materials and hazardous wastes are properly handled, stored. tiansported, and disposed of BRS 
will control hazardous materials and hazardous wastes moving to and from customers and will 
propedy handle. containerize. labeL store. and dispose of the hazardous materials and hazardous 
wastes. 

c. Handling and Disposal of Hazardous Materials and \Vastes. Hazardous mate1ials and wastes 
will be accompanied with accmate and complete paperwork. including a Mate1ial Satety Data 
Sheet (MSDS) and Hazardous Waste Profile Sheet BRS will hold all managers and supervisors 
accmmtable for tollowing established procedmes in handling hazardous materials and hazardous 
wastes. As applicable. pe1-sonnel tasked to handle hazardous mate1ials and hazardous wastes will 
be propeliy tmined and lice11~ed. A HAZMAT pharmacy will be established and operated by the 
Supply Manager as a portion of Class II S'upply Point operatio11~. 

d. BRS will segregate hazardous mate1ials and hazardm1~ wastes to minimize delay and cost of 
disposaL Segregation will begin at the generation point BRS will establish in-shop 
accumulation points tor each ftmction that generates hazardous materials and hazardous wastes to 
prevent mixing of ditlerent types. BRS 1t.'1Zm'dous materials and hazardou~ wastes collection 
pe1-sotmel will make fi:equent collectio11~ and will clem1y label hazardou.~ materials and hazardous 
wastes as to type. 

e. BRS will propedy store hazardous material by doing the following tasks: 

(1) Hazardous material items will be stored in an outside covered mea. 

(2) All products will be placed on pallets or storage racks. 
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(3) Oils and greases will be segregated from highly combustible supplies. 

(4) Only approved Depmtment of Trm1~p01tation (DOT) containers will be used to store POL 
products. 

(5) "No Smoking·· and "Flmnmable" sig11~ will be prominently placed around the stmage area 

(6) Packaged products will be segregated by date. batch. lot munber. and issue using a First-In. 
First-Out (FIFO) rule. 

(7) Any leaking containers will be removed :immediately tlom use. 

(8) Container mm'kings will be inspected for legibility and remm'k as required. 

(9) Any discrepancy noted in the hazardous mate1ial storage area will be inunediately corrected. 

(10) BRS employees handling hazardous materials and hazardous wastes will wear proper 
protective Clothing to :include ta.ce shield~. goggles. safety glasses. gloves. aprons, and 
respilntor as appropriate to the type of material being handled. All hazardous waste will be 
stored in the proper container. 

(11) BRS will di~pose of used fnels. engine oil and hydraulic tluid at the Used Oil Storage Area. 
Lead acid. nickel cadmhun, and litJrimn batte1ies will be disposed of in accordance with 
A CO/COR i11~tmctiot1~. When disposing of hazardous materials and hazardous wastes. BRS 
will package. crate. and ce1tify hazardous materials us:ilJg TM 38-250. AR 55-355. and other 
applicable Iegulations as guidelines. Appropriate OSHA wanting labels. placards. and 
material satety data sheets will be attached to the package or cmte. 

(12) BRS will comply with all local and Govenunent regulations when packing and sJripping 
hazardous materiaL BRS will prepare. ce1tify, and deliver all all' slripments ofhazardous 
waste to the air tenn:il1al. BRS will prepare and load smta.ce slripments of hazardous waste on 
approp1iate mode oftm11~pmtation. Packi11g specialists will ma:illt.a:il1 appropriate levels of 
tmilring and cmrency as reqlrired tor pacbg:il1g and t1nn~pmt:il1g hazm'dous mate1iak 

(13) Supe1vismy operators will be ftilly qualified tor hazardous materials and hazardous wastes 
receipt. handl:il1g. storage. disposal. m!d satety precantio11~ provided in the EPA "Hazard 
Waste Opemtor" tl'a:ililllg and ce1titlcation program. with all operators given specific tm:illing 
applicable to assigned duties. 

(14) BRS will p1epare. celt.ify, and deliver air slripme1lts ofhazardous waste to the APOD or 
SPOD. BRS will have am:ilillmun oftwo employees tmined to prepare and ce1tify air or S!ea 
slripment ofhazardou.~ materials and hazardous waste in accordm1ce with U.S. Depmtme1lt of 
Tra11~p01tation reqlrirements. All pallets tor slripme1lt will be labeled with applicable 
Tra11~p01tation Primity (TP) :ill accordance with DOD 4500 FAR Militmy Standard 
Tra11~p01tation and M oveme1lt. Procedtu·es. 

(15) BRS will research U.S. Environmental Protective Agency regulations to detenn:il1e if 
slripments ::lie allowed and the conect procedmes to slrip hazardous waste generated overS!eas 
to a CONUS location. 
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f. Hazardous Spill Prevention. BRS employees will take eve1y precaution to prevent spills of 
hazardous material and waste. BRS will develop an inspection schedule tor the inspection of 
hazardous materials and hazardous wastes storage areas and containers. Conta:ineis will be 
inspected tor corrosion, leakage. abnonnal n1st. and other signs of possible deteriomtion of the 
container. Le::~king cotJ.t.aineis will be rep01ted ::~nd :immediate conective action will be taken. 

g. Hazardous Waste Emergency Response Force. Upon approval of the COR, BRS will equip. 
man and ce1tizy a hazardous vvaste emergency response Force to respond immediately to spills of 
hazardous materiaL In keeping with normal CONUS practice, BRS's fire protection Force will 
normally be trained and equipped to respond to hazm'dous mate1i::~l spills. 

h. All hazardous waste will be disposed :in pmper h::~z::~rdous waste containeis. Used hib1ication and 
engine oiL hydraulic fluid ::~nd other POL products will be stored in the Used Oil Stor::~ge Area. 
All llflz::~rdous waste tmned :in will cont::~in proper l::~bels ::~nd mm'kings. 

i. Any BRS employee encom1te1ing a hazardous spill situation will :immediately initiate local 
emergency action procedmes and warn others in the :immediate area. Employees will notifY their 
supervisors and take :immediate action to contain the spilL Approprillte measmes will be taken to 
abs01'b any liquid materiaL preve1l.t ftuther spreading, to collect the hazardous wastes in proper 
cotJ.t.aineis, and to take it to the hazardous wastes accumulation ::~rea. The ::~ffected area will be 
cleaned to the satistaction of the COR 

j. Healtll and Safety Program. Each BRS employee will comply with the BRS Health and Safety 
Plan (HASP). The HASP will require compliance with U . S. CFR 1910.120. All applicable 
workers will receive hazardous materials health and satety training as required in CFR 1910.120. 
will unde1go initial and periodic medical exmninations as per the regnlation. and will use 
protective clothing m1d protective equipme11t in accordance with ::~pplicable regulatiom: about the 
l1azardous materials being u.sed. 

4. SERVICE SUPPORT. 

a. The nomenclatme and quantities ofmateri::U can be included in the Rough Order ofMagnitude 
(ROM) when site specitk conditions ::~re known. 

b. Equipment lists will be developed at the Ev"ENT site. 

c. Safety. Betore conunencement ofw01t. uJlJ:lei this Plan. BRS will establish a safety progiam for 
employees performing work 1mder the cotl.tract 

(1) Accident Reporting. BRS will prepaie a Record of lnjmy immediately upon occmrence of 
a job-connected illjmy. If an illimed employee is incapacitated and unable to rep01t to wotk 
tor his next regulady assigned shift. the Section Manager will prepare an Accide11t. Repott 
and torward the origiml and one copy to the Project Satety Mamger within seven workdays 
aft.er the accide11t. occms. 

(2) Safety Inspections. BRS' Eve11t. Prqject Mm1::~ger (PM) or designated represe11tative will 
conduct UlL:'llmmmced safety i11spections of equipment facilities. and opemtio11s ::~t anyti1ne. 

(3) BRS' Satety Program Plan will be thoroughly brieted to each employee and all 
s1ibcontractors be tore they stmt wodc Periodic. 1mmmmmced impectio11s will be held by the 
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HAZMAT Supervisor at the base camp to ensme compliance with the safety prog1<~m. 
Employees who consistently violate established sa.tety procedm:es will be tenninated. 

d. Quality Control. BRS' Quality Contl'Ol includes an inspection covering the vital phases of 
utilities maintenance at the base camps. The HAZMA T Supe1visor at will conduct weeldy 
inspectiom: of aJeas in accordance with all contmct duties. Results of these im:pections along with 
conective action~ taken or plmmed will be provided the Base Camp Site Manager at their periodic 
staff meetings. 

5. COlVIlVL\.ND AND SIGNAL. See Base PLAN and ANNEX H. 
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TAB \V (Food Service SUf)l)Ort) to APPENDIX 4 (BASE CAMP & LIFE SUPPORT) to 
ANNEX I (SERVICE SUPPORT) to LOGCAP CSP 

REFERENCES: See Al\fNEX N. Appendix 4. 

TIME ZONE USED THROUGHOUT THE PLAN. Iraq. 

TASK ORGANIZATION: See ANNEX A. 

1. SITUATION. See Base PLAN and ANNEX B. 

a. Assumptions: 

1. Physical examinatiom: in country to em:me that all food se1vice wm'kers and kitchen police meet 
U.S. Militmy Preventative Medicine or US Health Depm1ment requirements for tood handlers. 

2. BRS vvill utilize stlbcontiactor tlris se1vice. If Slritable Slibcontractors are not available BRS is 
prepared to self-peltonn these nrissions. As the mission and AOR mature BRS will conduct a cost 
benefit analysis to evaluate the cost of self-pe1fonnance veisus Slibcontlacted se1vlces 

2. MISSION. See Base PLAN. 

3. EXECUTION 

a. General: The Food Se1vice organization will be a .. Full Food SeiVice" Opemtion and will Somce. 
Procme, Receive, Inventmy. Prepare. and Se1ve all Class L BRS or its stibcontractms will prepare 
tom meals per day. 

1. BRS will prepare and containe1ize memrite meals as required. BRS accomplishes the Food 
Se1vices mission with a stati oflrighly qualified expatliates, Host Comrt1y Nationals, and Tlrird 
Cmmtly Nationals including a Food Se1vice Supervisor. cooks. and tood se1vlce wmkers (including 
kitchen police). 

2. hl compliance with BRS Quality Contnil standards, and in recogtrition of the health and 
welfare of om soldiers. eve1y Dilling Facility (DFAC) managed by us in the AO will be opemted 
using Depmtme1J.t ofthe Army Teclurical Bulletin Nlunber MED 530 (TB MED 530) as revised 28 
N oveniber 1991 as a glrideline. 

3. BRS will develop. coordinate and pliblish tood se1vice standard operating procedmes (SOP) 
tor tood se1vice peismmeL including im:tructiom: tor headcoml.t.s. 

b. Organization. The BRS Food Se1vice Supe1visor is respom:ible tor overall management and co
ordination of the tood service opemtion. Camp Site Supe1visor provides facility maintenance suppmt 
to DFAC Supe1vlsOis and MahJ.t.enance Depmtme1J.t pers01mel pertonn maintenance on kitchen 
eqlripmetl.t. 

1. Staffing. BRS Food Se1vice peisoimelnmst meet standards tor their positio11s and nmst 
comply with health and hygiene rules. 

2. Qualifications. All tood seiVice management employees possess the following qualifications: 
• knowledge of menu plann:iJ1g, cooking, baking, and principles of dietetics 
• experience in subsistence monetmy manageme1J.t. 
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• thorough fmniliarity with the ope1-ation of kitchen equipment stming and inventmying of 
supplies 
• familiarity with maintenance of accounts and record-:. Each individual must possess a 
e1ment copy of a physical examination pertonned by a BRS. militmy. or contract physician. 

3. Hiring & Training. BRS is committed to tmining. developing. mld promoting Host Cmmtly 
National and Third Cmmtly National employees. We will advance om HCNs/TCNs to positions with 
higher levels of respott-:ibility as their tmining allows them. 

• BRS will developed a strong mentoring!temn environment tor all employees. 
• Hygiene and Cleanliness. 
• Washing Hands: All tood service pe1sonnel must wash their hand-: upon reporting tor 
wot'k. immediately after each visit to alavatmy. aft.er smoking. taking a break. and aft.er 
handling mw meat. pmllt1y. or gm'bage. 
• W emilJg .Tewehy: With the exception of plain weddiltg band-:. engagement riltgs. and post 
earril1gs. tood handle1s do not wear jeweh'y such as bracelets or silnilar items while preparing 
or handliltg tood. 
• Filtgem1ik All tood se1vice pe1sonnel must have fmgemail-: tltat ::~re clean and cut shmt. 
• Facial Hair: All food se1vice pe1sonnel are clean-shaven except that neatly tlimmed 
nm-:taches are permissible. 
• Hair Restr::~iltts: All tood se1vice pe1sonnel wear etiective hair restmiltts, caps. hats. or 
haimets. Personnel with hair that cmmot be adequately restrailted are not pennitted to work ill 
the DFAC. 
• U nitorms: Food Se1vices Employees will wear the BRS flmlished mritonn only when on 
duty. tJJritonns are freshly lmmdered. well-fitting, and changed daily by each employee. 
U1ritonns have long trouse1s and slri1ts vvith long!shmt sleeves. 

4. Health. DFAC Supe1visors ilt-:pect tood se1vice persmmel at the stmt of each day tor any 
ilttected wmmds. open sores or acute resph-atmy iltfection. Persmmel with evidence of any health 
problem are not pennitted to wmt. ill any capacity where there is likelihood of tood-contact smface 
contmirination with pathoge1ric orgmrism or tnmsmitting disease agents to others. This in-:pection 
iltcludes the tollowiltg: 

• employees holdiltg out their hand-:. palms up and then p::~lms dovvn to ensme hand-: and 
fmgemails are cle.:m; 
• inspection of tadal hair and! or hair restraints: and 
• 1.mitonn is clean and presents a professional ilnage . 

5. Physical Examination Document.ation: A copy ofthe c1.ment physical examination 
docmnent(s) tor ::~ll Food Se1vices pe1sonnel is filed with the BRS Project Office Medical Clilric. 
Physical exmnilwtion docmnentation is con-:idered contldential and access is lilnited to BRS and 
client personnel with a need to know. 

c. Food Preparation and Sen.-ice. The BRS Food Service Supe1visor is responsible tor overall 
management and co-ordination ofthe tood seiVice operation. Camp Site SupeiVisor provides facilit.y 
maintenance suppmt to DFAC Supervisms mld Maintenance Depmtment pe1sonnel pe1tonn 
mailttenance on kitchen equipment 

1. Preparation Planning. All tood prepm::.tion activity is recorded on a daily Cook's Worksheet 
wlrich provides the followiltg nri1rinnun intonnation and ilt-:tmction-:: menu of items to be 
prepared on a specific day. quantity of item-: to be prepared/cooked. amount of tood issued. 
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special cooking instmctions, recipe for preparation of each item, prepmation/ cooking stmt times. 
disposition ofleftovers/discards. food tempemtme. and name of author and signatme 

2. Proper Cooldng Temperature. Dming each cooking period, thennostats are set as prescribed 
:in the recipe for the item being cooked. Pocket thennometeis are used in all cooking, masting and 
baking processes as stated in the recipe. Tempemtmes are checked pe1iodically dming cooking. 

3. Sening Line. To ensme optinnun freslmess of tood, serving lines are set up no em1ier than 15 
minutes p1ior to a scheduled meal period. Food is prepared progressively to en~me soldieis 
receive the fi:eshest tood possible throughout the entire meal pe1iod. The dining facility 
supervisor and! or representative supeiVise the se1ving of each meal. Food on the serving line is 
replenished promptly. thereby en~ming continuous availability to all patl'ons tln·oughout the 
serving pe1iod. Whenrequhing replenislnnent, serving line pm1~ are removed and replaced with 
full pans. Sufficient peisoJmel wmk on the serving line to ensme patron~ are se1ved at the 
following mtes: 

• Regular CaJeteria Line: Five patl'ons per minute 
• Shmt Order Line: Tlll'ee patl'ons per minute 

a. Serving Temperatures. Food item~ are kept at specified serving tempenltmes as requ:i.Ied 
in TB MED 530. 

d. Food Handling, Storage, Reuse, and Disposal: Food, Iaw or prepared. which is removed from its 
original container/package and not immediately being prepared or se1ved. is placed and stored in a 
clean, covered and labeled (item name. time. date) container. Containeis and covel'S are required to be 
:impe1vious to moistme and odms. 

1. Proper Storage and Exposure of Food: Containers oftood are stored a minimum ofsi..x 
inches above the tloor on clean dmmage or shelves. Food and containe1-s oftood are not allowed 
to be stored m1der e:x-posed or lmprotected sewer lines or water lines. except tor automatic fire 
protection sp1inkler heads. Non-foods such as cleaning supplies, ht~ecticides and like items are 
not allowed to be stored in tood prepmation or tood storage areas. 

2. Protection of Prepared Food: Food not sul~ject to ftuther washing or cooking betore 
serving is prepared and stored in a way that protects it again~t cross contamination. 

• Chilled Foods: Chilled foods are stored inrefrigemtors with an ambient temperatme 
maintained between 34 oF ( 1 o C) and 45 oF (7 o C) depending on optinnun tempemtm·e 
of the item. 

• Frozen Foods: Frozen tood~ are held at a tempemtme of 0 oF ( -18 o C) or below dming 
stmage. or at 20 oF ( -7 o C) maximum for no longer than 72 homs prior to prepm<~tion. 

• Refrigerated Storage of Potentially Hazardous Foods: Potentially hazardous tood~. 
or any perishable tood which consists in whole or in pmt of milk. milk products. eggs. 
meat, pmiltl'y, fish. shellfish. or other ingredients (including synthetic) capable of 
suppmting growth of infections or toxigenic microorganisms ofpliblic health 
significance. are prepared as close to the serving time as pmctical. Such food may be 
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maintained tor a mmcinnun of36 homs at a product temperatme not to exceed 45 oF 
(7 °C). 

• Hot Storage of Potentially Hazardous Food: The in.tem ... 1l temperatme of potentially 
hazardous toods requiring hot storage is maintained at 140 oF ( 60 o C) or above. except 
dming necessmy periods of preparation. 

• Disposal of Potentially Hazardous Foods: Food which has been maintained at 
1msafe temperatmes (see above) tor greater than4 homs, Clumllative time. is 
com:idered potentially h.azm'dous and discarded as waste. 

• Procedures for Potentially Hazardous or Contaminated Food: In the event of fire. 
tlood, power outage, equipment tailme or other similar events th.at might result in fhe 
contmnin.ation of tood, or that might prevent potentially hazardous tood fi:om being 
held at required temperatmes. DFAC Managets are required to immediately contact 
the Theater Food Setvices Man.ager tor instn1ctions. 

• Food Preparation Surfaces: Food is prepared on smfaces that have been cleaned 
r.im:ed. and sanitized. FLxed surtaces are sanitized using a clean cloth that has been 
ri11sed :in a sanitizing solution. 

• Washing Fruits and Vegetables: Raw fi.1.tits and vegetables are thoroughly washed 
with potable water be tore being cooked or served. 

• Dispensing Ice: When d:ispeming ice tor customer use. the scoop is maintained in a 
sanitized solution. Once ice h.as been used tor cooling stored tood and/or tood 
containets it is not then used tor lnunan consmnption. 

• Cooking and Handling procedures: Detailed procedmes tor cooking temperatmes 
and handling procedmes are tollowed tor: Cooking Poultly and Stuftlng. Cooking 
Pod\: and any Food Contailting Pork Re-heating Precooked Potentially Hazardous 
Retligemted or Frozen Food. and Use of Eggs and Egg Products. 

e. Garbage and Trash: Containets are kept covered except tor those being actively used in tood 
prepamtion areas. vv11en fnlL the containers are removed to the proper storage area tor pickup. DFAC 
petsonnel keep the area armmd the dedicated DF AC trash d1unpster clean at all times. hmnediately 
after gm'bage and tmsh is emptied. the soiled containers and covets are thoroughly cleaned. The 
container washing m·eais also cleaned following each use. If plastic canl:i:ners are used containers 
and covers are cleaned whenever soiled. Unprotected plastic or paper bags and/or baled 1nrits 
contailting gm'bage or refuse are prohibited fi.·01n outside storage. 

• Line11s and other mticles are stored in designated clean m·eas. Changing rooms. 
sepamte fi.·om the lavatmies. are provided tor om wmke1s. Soiled m1icles are stored 
:innon-absoll)ent con.ta:inets or washable lmmdty bags. The food contact smtaces of 
grills. griddles. and similar cooking devices. and the cavities and door seals of 
microwave ove11s are cleaned as req1rired. Tlris req1tirement does not apply to 
equipment protected tl'om contamination and not used. or otherwise soiled. The tood 

Data Subject to Title Page Restrictions 

Otherwise, Treat as 
1-4-W-4 
SECREt: As of 3 December 2002 



SECRET 

Logistics Civil Augmentation Program (LOG CAP) 
CONTINGENCY SUPPORT PLAN 

contact smfaces of all cooking equipment is kept free of encrusted grease. tood 
debris. and other toreign matter. 

• Deep fat fiyeis are drained and cleaned at the end of each day the tlyer is used. 
Reusable grease or oil is stmined. placed :in an ail tight container. and ref1igerated. 
Unusable grease or oil is stored in containers and retained tor pickup and disposal by 
an authorized agent Exhaust hood filteis are cleaned as required. Nonfood contact 
smthces of equipment are cleaned as often as necessmy to keep the equipment free of 
accmnilation of dust dilt. tood pm1icles. and other delnis. 

• Wiping Clotlt-:: Single use paper towels or disposable clotlt-: are pretened to reusable 
wiping cloth-:. If reusable wiping cloths are ltsed. the following measmes are 
required: Moist clean cloth-: are used for wiping tood spills on kitchenware and tood 
contact smta.ces. These cloths are ri11-:ed tlequently :in a sanitizing solution. and are 
stored in a sanitizing solution between use. 

• Cloths u-:ed for cleaning nontood contact smtaces of equipment such as cmmters. 
dining table tops. and shelves are kept clean and 1in-:ed and used tor no other 
pmpose. 

f. Equipment and Utensils Cleaning and Storage: Where equipment and uten-:ils are used tor the 
prepamtion of Potentially Hazardous Food-: on a continuous or production line basis. utensils and 
tood prepamtion smtaces are washed. ri11sed. and smrit:ized at :intervals tln·ouglwut the work period 

• Eqlripment and food prepmntion smta.ces are washed. rinsed and sa1ritized after each 
food prepmntion task has been completed. 

• Manual Clemring and Smritiz:ing. For manual waslring, rilt-:ing, and satritizilJg of 
utemils and equipment a silil\: with not fewer than tlu-ee compmtments is used. Sil1k 
compm1ments are large enough to permit the accommodation of all eqlripment and 
utemils. 

• FLxed eqlripment and eqlripment too large to be cleaned ill sink compm1ments are 
washed with hot detergent solutioll ri11-:ed. and sanitized 

• Ihain board-: or easily movable dish tables of adequate size are provided for proper 
hmldling of soiled uten-:ils prior to washing and for stori11g uten-:ils tollowil1g 
smritizil1g. and located so they do not illt.ertere with the proper u-:e of dishwashil1g 
tadlities. 

• Except for fixed equipment and uten-:ils too large to be Cleaned in sil1k 
compm1ments. manual waslring. rilt-:ing. and smritizilJg is conducted in the tollowilJg 
sequence: 

• Silil\:s are cleaned ptior to u-:e. Equipment and uten-:ils are pre-tllt-:hed or pre
scrubbed and. vvhennecessmy. presoaked to remove food pmticles and soil. The pre
tlush water temperatme should not exceed 80 oF (27 o C).Equipment and ute11-:ils are 
thoroughly washed ill the fitst compmtment with a detetgent solution that is kept 
clean and has a water tempemtme betweenll0-120°F (43-49 o C). 
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Equipment and utem:ils: are rim:ed tl'ee of detergent and ab1ns:ives: with hot 120-
140 oF ( 49- 60 o C) clean water in the second compmtmenLThe tood contact s:mfaces: 
of an equipment and utensils: ::~re s:mritized by immersion tor at least 1 minute in a 
clean solution cont::~hring at least 50 ppm of available chlorine b::~sed s:mritizer at a 
tempemtme of at least 75 oF (24 °C). but not more thanl10 oF (43 °C). Altemately 
one tbs:. ( 0.5 oz) of household ty}Je chlorine bleach in4 gallons: of water providing a 
s:tmting solution of approximately 50-ppm available chlorine is used. When chlmine 
bleach is: used to s:mritize eqlripment and utensils: the concentmtion of available 
chlorine is: checked tl'equently with a test kit or chlmine test paper. 

Stomge. Cleaned and s:mritized utem:ils: and equipment are stored at le::~st 6" ( 15 em) 
above the tloor in a clemt dry loc::~tion in a mmmer that protects: them from s:pl::~shes:. 
dust. and other possible sources: of contamination. The food contact s:mthces: of fixed 
equipment are protected from contanrination. Equipment and utensils are not placed 
m1der e.x-posed sewer lines: or water lines: (except for automatic fire protection 
s:prinlder head~). 

Ute11~ils: are ai:r-diied betore being stored or they are stored :in a s:elf-dinilring 
position. 

Stored utensils:, plates:. s:auce1s. bowls: ::~nd cups:. a:re covered or inve1ted to protect 
them from recontamination. Facilities: tor the s:tomge oflarives:. tod;:s:. and spoons: 
were designed and used to present the handle to the employee or co11~mner. 

Single-Service Atticles: 

• Single-service mticles: are stored at least 6" ( 15cm) above the tloorin closed 
cmto11~ or containers: that protect them from contmnination. 

• Single-service :.11ticles: are handled and dis:pe11~ed in a mmmer that prevents: 
contanrination fi:om s:mthces: that may come in contact with food. 

• Single-s:e1vice larives:. fmts. and s:poo11~ packaged :in bulk are i11~e1ted :into 
holden:: or wrapped by employees: who l1:.1ve washed their hands :immediately 
prior to s:otting or wmpping the ute11~ik U 1iless s:ingle-s:e1vice larives:. tod;:s:. and 
spoons: a:re prepared or prepacbged. holde1s are provided to protect these items: 
from contanrination and presented to the customer l1:.1ndle first 

• Single-service mticles: a:re not ren~ed. 

• Food service eqlripment. ute11~ils, or s:ingle-s:e1vice mtides: are stored in designated 
clean rooms: mily. The storage of food s:e1vice eqlripment. utensils:. or single-service 
mticles: :in toilet rooms:. vestibules:. or utility rooms: is: prolribited. 

g. Food Serving Line Cleaning and Sanitizing. Se1ving/s:temn line equipment, utemils:. 
and all other eqlripment in the s:eiVing or di1ring area :in or on vvhich food is: prepared. held 
or dispensed. is: cleaned aft.er each meal vvith a s:mritizing detergent solution. 

h. Sanitation: The BRS QiVQC Depmtment conducts: Periodic I11~pections: at each 
DFAC. Government Preventive Medicine Pers:mmel (PMP) assess: om performance based 
upon established crite1ia (Le. microbiological tests:) and provide their tlndings: to the Food 
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Services M;mager. DFAC supervisor and the Militmy Food Service representative to 
assist in the evaluation and acceptance ofBRS performance. The Govemment PMP 
provide a mting of satisfactory. n1:1rg:inal or failed. Corrective action is taken immediately 
in response to any less tltm satisfactory rating. The majority of corrective actions are 
resolved on the spot The shift supervisor monitors and vismlly inspects each employee 
at the begimring of each slrift and again before each meal period to ensme proper 
sa1ritation is maintained. 

i. Dining Area Equipment Cleaning and Sanitation. Dining tables tops and sides me 
cleaned and sa1rit:ized as reqlrired with the proper smrit:izing solution. 'W1ten tableclot11~ 
are used. table tops and sides are cleaned daily or as spillage occ1.u·s. High and low 
clemring is pedonned weekly. Db ling chairs are vviped to remove all foreign objects. 
smudges. food pmticles and liquid~ from the seat and back aft.er each meaL The entire 
chair is cleaned weekly. 

j. Posting Sanitation Procedures. BRS approved signage i~ posted tlu·oughout each 
DFAC bttonning employees and others of proper sanitation procedm:es. Areas where 
signage is displayed include. but are not llinited to. pot and pan wash areas. rest rooms. 
and kitchen~. All Signs are i11 English and the Host Cmmtly language. 

k. Facilities Hygiene: 

• Insect and Rodent Cont1·ol. BRS conducts operations :in a smritmy mmmer to 
prevent attl'action~ ofin~ects. vemrin and rodents i11 accordance with Vector Control 
Standard Operating Procedm:es. 

• Drains. All drain~ are kept closed and propeliy covered at all times. 

• Non-expendable Equipment. Non-expendable eq1.ripment is c.;.ovennnent-owned 
equipment in om: custody that is normally accmmted tor on a BRS Warehouse 
req1.risitioniproperty tile docmnent At stmtup of each DF AC or change over of 
DFAC management. the Food Services Manager conducts an btventmy after which 
the DFAC supervisor signs receipts for allnon-e:"i.--pendable equipment Items of 
equipment not in working order and any discrepancies beyond tail· wear and tear are 
noted. Additional items of non-expendable eq1.ripment provided dming the wmk is 
duly received and btventoried by BRS. 

I. Repair and Replacement of Equipment: 

• The DFAC Manager notitles either the Camp Site Supervisor or the designated repail· 
section fi:om the appropriate area support group responsible tor repail· of US 
Govenunent 0\\1ted eq1.ripmenL Repair of equipment or a utility service repair needed 
i11 aDFAC located i11 existiltg facilities is coordlltated by the Camp Site Supervisor. 

• BRS i11spects and records eqlripment shmtages and malftmctio11~ and maintai11s a 
logbook of completed in~pections. The Logbook is available to the govenunent for 
review. 

• BRS btspects and pertonns PMCS on refrigerators, fi:eezeis, and tood service 
equipment for cleanliness. serviceability and proper temperatm:es. 
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m. Security of Government Property/ Facilities. Each KitchenM:mager follows <11l BRS 
Key Contl'ol and Secmity procedmes to secme Government-owned company-oper<.1ted 
facilities. and prevent the loss of govenunent prope1ty. to include toodstut1'::::. Detailed key 
contl'Ol custody procedmes are piacticed and :include the use oflock boxes tor key stomge. As 
an additional contn\1. the Secmity Dep<11tment conducts 1.mmmounced Secmity Checks and 
Im:pectiom:. 

n. Kitchen Police. 

1. General. 
That the Kitchen Police provided by BRS will perform following ftmctiom:: 

• waslt 1im:e smritize and air-dly all cooking eq1.ripment utem:ils mtd appliances 
• clean the ditring area tables and tloors before, dming allJ:l after all meals 
• remove reft1se from vestibules and tiash receptacles during and after all meals 
• repletrish hand waslring station-: with hand towels. soap and wann water 
• peltonn headcmmt duties 
• serve meals to diners/assist wlth download and storing of rati011-: 
• clean and smritize dining facility t1oors, walls. tables. benches and outside areas. 

assi-:t in prepamtion of Mennite containeis. 

2. Hand wash stations"- Warm w<1ter. paper towels. hand soap dispen-:eis/soap will be 
adequately supplied at all times. All dispenseis will be damp wiped and cleaned p1ior 
to refilling. 

3. Headcount 

• The headcmmter will ensme all pers01mel signing to con-:mne a meal, are anthmized 
to subsist :in the DFAC. The US Army is respo11-:ible for providing a Food Matlix of 
categmies of personnel authmized to s1.ibsist :in the DFAC (Reference AR 30-1 ). The 
headcmmter will ensme that all dineis sign the correct h.eadcmmt sheet 

• All one-line entlies will be recorded on the DA Fonn 3032 by the headcmmter and 
include: 

a. How many personnel subsisted. 
b. The mrit or contm.ctor name to whom the meals were provided. 
c. Signatme of the person that picked up the meals. 

o. Do,nlload and storage of rations. BRS employees will assist in dowtiload of rations mld 
placement in proper stomge or prep<.1ration areas upon receipt U.S military will receipt tor 
rati 011-: and maintain invent my contl'ol records of subsistence. 

p. Preparation of Mennite meals. When required. BRS employees shall assist :in cleaning. 
filling. and staging Mennite containeis tor 1.urit pick up in accordance wlth established 
sched1.iles. 
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TAB X (KITCHENS and LAUNDRY) to APPENDIX 4 (BASE CAlVIP & LIFE SUPPORT) 
to ANNEX I (SERVICE SUPPORT) to LOGCAP CSP 

REFERENCES. See .~NEX N. Appendix 4. 

TIME ZONE USED THROUGHOUT THE PLAN. haq. 

TASK ORGANIZATION. See ANNEX A. 

1. SITUATION. See Base PLAN. 

a. Assumption: BRS will utilize subcontiactors to pertonn this se1vice. If suitable s\ibcontractms: 
are not available BRS is prep<~red to self-pe1tonn these missions. A;;; the mission and AOR 
matm:e BRS will conduct a cost benefit analysis to evaluate the cost of self-pertonmmce veis:us 
s\ibcontracted se1vices. 

2. MISSION. See Base PLAN. 

3. EXECUTION. See Base PLAN. BRS providesl<~lmdly se1vices to include: medicall;:nmdly. personal 
lmmdly (militmy or work unitonns). Orgmrization<~l Clothing and Individual Equipment (OCIE). 
sleeping bags utilizing the LADS systems tl'om Force Provider Modules. Militmy clothing, OCIE and 
civilian clothing repair and sewing seiVices are accomplished by utilizing commercial sewing 
machines. 

a. The Lmmdly operating homs: will be tl'om 0730-1930 Satmday -Thms:day. BRS will provide 
lmmdly service with a two-day ( 48 homs) tmn armmd. Pers01mel <~re authorized one 20 piece 
lnmdle two times per week Lmmdly seiVlce includes washing. dlying and tolding of \uritonns 
and clothing items. 

1. Medical Laundry. BRS will e11sm:e medical lmmdly se1vices are processed 
sepm-ately from other lauudly. 
• BRS will pickup di1ty lamiliy tl'om medical tacility(s) <~nd deliver the lmmdly 
to the lmmdly tacility and retmn it to the medical tacility of migin. 

• The BRS lmmdly will mai:ntain records of all medical l<llmdly delive1ies. to 
include the date. time. quantity and point of origin. The medical \urit s\ibmitting 
the lmmdly will supply an :inventmy list 
• The medical mrit (in the presence of a BRS representative) will complete a 
physical :inventoty of the items being picked up. BRS dlivers will not :inventoty 
the lmmdly bags due to the potential health hazards. 

• All medic<~l lmmdly tor clemring is to be placed :in hospit<~llmmdly b<~gs and 
sealed by medic<~l ta.cility representative aft.er :inventmy p1ior to collection. 
Medic<~l lmmdly will be tm11sported :in a velricle that provides sepamtion tl'om 
cargo and dliver compmtmenL 

• Upon anival at the lmmdly tacility. medicallmmdly will be inventoried and 
weighed by the lmmdly staff and both pmties will identifY discrepm1cies and note 
them on the signed hospital tonn. 
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• The medical lmmdly tadlity will em:me that the lmmd!y is: washed at a 
tempemtme of not less: tlmn (80 degrees: C! 176 degrees: F). The laund!y will be 
d!'ied on low heat setting. folded and :inventmied. 

• BRS will invent my cleanlmmdly prior to the delive1y to the medical facility. 

• Upon anival at the medical facility the lmmdly s:tati:in the presence ofthe BRS 
representative will inventmy the lmmd!y Any discrepancies: will be noted by 
both pmties: and repmted to tl1e BRS lmmd!y facility. 

• Sleeping Bags 

1. Sleepi11g bags: will be lmmdered and dlied in i11dus:t1ial was:l1ers: and d!yeis:. 

2. All peisonal items: fcnmd in sleeping bags: shall be tmned in to the lmmdly supervisor for 
retmn camp representative as: appropriate. 

3. BRS will i11o;:pect sleeping bags: for serviceability to include: 1ips tears:, holes:. bmns:, d!y 
rot oil. grease. grease, loss of fi1li11g material and zipper/s:mp dmnage. lJI1o;:erviceable 
sleeping bags: will be tl'an.;:pmted to the repair tacility. 

4. If a s:leepi11g bag is: known to be :infected the s:leepi11g bag will be placed i11 a plastic bag 
and sealed. The medical oftlcer must identity the type of infection and the type of 
conective action stated by the medical oftlcer (wash, dis:i1rtect and/or destroy). If a 
sleeping bag requires: des:tn1ction authmization will be requested from the government 

5. REPAIR BRS will make repairs: with GFE heavy-duty sewing . 

• OCIE 

L Adeqmte facilities: are available on site for s:tom.ge. repair and cleani11g of OCIE and 
i11dividual clotlri11g: and clotlri11g repair. 

2. Standard.;: and Accountability 

a. BRS will mai11tain accountability of all items:. All OCIE vvill be inventoried by BRS. 
as: a nri1rimmn. upon receipt and prior to issue. 

b. BRS will in.;:pect items: to detenni11e serviceability. type. and size. 

c. BRS will wash all items: after items: pass: i11s:pection and/or repaired as: requi1·ed. 

d. All repai1· procedmes: will utilize the applicable reference u1iles:s: otherwise directed 
by the client 

e. Repairs vvill be performed using Government Ftunis:hed Mate1ials: (GFl'vi) or (wl1ere 
not readily available) li1nited conunercially acquired mate1ials:. 

• Military Wool Blanket 
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a. Clemring. W:.1sh Army wool blankets :in cold water :in designated washeis and my :in 
designated myel'S on the lowest heat 

b. Inspection. Inspect the wool blankets tor 1ips. tems. holes. bmns. oil. grease or 
other contaminants. 

c. Re1~ir. Repair the wool blankets with heavy-duty sewing machines. reusing ti:ll)lic 
from irrep:.1rable wool blankets as required. 

• GORE-TEX (Parka & Trousers) 

a. Clemring. Wash GORE-TEX Pm'ka & Trouse1-s in washing maclrines using delicate 
cyde. cold water and powdeied deteigent R:im:e in clean. cold water. Hang them to 
air my 

b. Im:pection. Inspect GORE-TEX Pm'ka & Trousers for 1ips. tems. holes. bm11<::. oil. 
grease. or my rot Check sna~ and zippers for se1viceability. 

c. Rep:.1ir. Repair GORE-TEX Pm'ka & Trousers on heavy-duty sewing machines using 
GFl'vL Rip Kit Patches or cannibalized pmts. 

• BODY ARJVIOR (Body Armor, Fragmentation (BAF),Ranger Body Armor (RBA)) 

a. Clemring. 

1. Clean B AF 1.1tilizing high-piessme water. and then hang to air my. 

2. RBA may be maclrine-washed. REMOVE THE BALLISTIC INSERTS AND 
PLATE FIRST. Hang the shell to my Clean the i11se1ts with a soft. cloth or 
brush. 

b. lltspection. Inspect BAF andREA for 1ips. tems. holes. bmm:, oil. or grease. Check 
the velcro tor damage. Check the snaps and elastics for seiViceability. 

c. Rep:.1iL Rep:.1ir the BAF and RBA with heavy-duty sewing maclrines using GFM or 
camribalized pmts. 

• Extended Cold Weather Clothing System (ECWCS), (Drawers, Cold Weather, 
Polypropylene/Undershirt, cold weather, Polypropylene) 

a. Cle:.1ning. Wash the 1.mde1-slm.t and drawers in washing machine using delicate cycle 
and cold water. Ri11se in clean, cold water. Ihy all components ofthe ECWCS at the 
lowest heat setting of the myeL 

b. lltspection. I11spect m·awe1-s and 1.mderslri1t.s tor 1ips. tems. damaged or missing 
zipper. stains and cleanliness. 

c. Rep:.1ir. Rep:.1ir m·awers and 1.mde1-shilt with heavy-duty sewing maclrine using GFivL 
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TAB Y (DEMOBILIZATION) to APPENDIX 4 (BASE CAMP & LIFE SUPPORT) to 
ANNEX I (SERVICE SUPPORT) to LOGCAP CSP 

REFERENCES: See ANNEX N. AppendLx 4. 

TIME ZONE USED THROUGHOUT THE PLAN. Iraq. 

TASK ORGANIZATION: See ANNEX A. 

1. SITUATION. See Base PLAN and ANNEX B. 

2. MISSION. See Base PLAN. 

3. EXECUTION. 

a. Scheme of Engineering Operations. Camp Closeout Plans will :include provisio11s for 
beginning the dis:.1ssembly and cleaning of selected base camp ta.cilities when the remaining 
occupants no longer require them Thus, base camps will be vac:.1ted :in sectio11s. allowing 
disassembly and clemring tasks to be pedonned without intertering with the remaining camp 
occupants p1iorto the final actio11s to close out a base camp. 

(1) Initial demobilization actions will take place inmwccupled p01tio11s of the case camps and 
include such activities as striking tents. closing shovvers and :.1blution facilities. shutting down 
camp dining facilities. and detailed clemring oftood prep:.1ration equipment 

(2) The size ofthe base camp wot1dorce will be reduced in prop01tion to the cmnp's popul:.1tions. 
Individual service wmt:eis will either join the ongoing disassembly and clemring wodctorce 
or be dismissed. as appropriate. Subcontmcts will contain provisions that :.11low BRS to 
reduce the contm.cted ammmt of goods and se1vices connnensmate with declining camp 
populatio11s. 

(3) The composition and size of the base camp worlctorce will be appropri:.1te tor completing 
reduction t:.1sks within the required time frame. The size and skill content ofthe \Vorlctorce 
assigned to the base camp will be adjusted in respo11se to changing p1iorities and conditio11s. 

(4) U 1rique vehicles and MHE required to supp01t base camp closeouts will be leased when 
available. BRS and TCN managers. supervisors. and technicians may occupy the last tents 
scheduled to be stn1ck down. This could reduce travel time between billeting and work sites. 
Local labor will continue to reside elsewhere. 

(5) Coordinated Closeout Effort. Whenever possible. d:ifterent t:.1sks will be conducted 
simultaneously. For example. the framed tent p01tio11S of a camp will be reduced as grmmds 
no longer in use are being groomed. Quality contl'Ol and satety will be emphasized :.1nd 
co11stantly checked by specialists to make sme that all w01t: is ofthe highest quality and 
completed s:.1tely. 

(6) Force Pro\'ider Inventories. Wherever a Force Provider System module was erected. it will 
be "the long pole in the tent" dming the base camp closeout phase. Each system will be 
invent01ied: any items missing or needing repair will be noted: all items will be cleaned to 
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depmtm:e standards: all agricultme and other inspectiom: passed; and all components prepm-ed 
and packed in their pre-use configmation. The inspected, containe1ized and sealed Force 
Provider systems vvill be tm11~p01ted to the SPOE for back loading. 

(7) Waste Site Cleanup. All removable components tl'om the sewage disposal systems will be 
approp1iately disposed of Leach field~, ground seepage minals, and any other ground aiea 
used tor waste absorption and solid waste bmial will be closed covered and posted lAW 
applicable regulations. Any distm'bed ground areas will be retmned to their natmal state with 
the exception of hardstand~, which will remain. Hazardous materials collected dming base 
camp operations will be handled, tm11~p01ted stored and disposed of lAW all applicable 
regulations and standards. 

(8) Cont1·actual Records. All ofthe above activities and equipment and material dispositio11~ 
will be conCluded from the Rear Base Camp. APOE, or SPOE as appropriate. 

(9) Equipment Maintenance. Velricles and equipment that will depmt via the SPOE will also 
receive a final clemring and i11~pection. A.llload~ will be inspected for compliance with 
customs and satety reqlrirements. BRS will use qualified teclnricim1~ to pertonn preventive or 
conective maintemmce on velricles and equipment being retiogmded. It is anticipated that a 
number of vehicles may not be able to move m1der their own power. When required to move 
vehicles in this condition, BRS will an·a11g_e tor the reqlrired munber and types ofMHE. and 
tow and tim1'9_)01t truck~: and conduct tmnsp01t velricle and tie-down satety checks. 

(1 0) Container Loads. Items to be placed :in containeis will receive a tlnal clemri11g and 
:inspection. As a money saving option. clean wood salvaged from tent fi:mnes may be 
authorized tor blocking and bracing. The containers will be loaded in contonnance with 
industly standard~. Container loads will be inventoried and packing lists will be placed i11~ide 
and outside each conta:inei: the containers will be mm'ked and sealed. The loaded containen; 
will then be tim1~p01ted to the SPOE. 

(11) Equipment and lVfuterial Disposal. As a supp01ted opemtion draws to a conclusion. 
BRS will plan. orgmrize, t"hcilitate. direct. con.tl'ol, and ped'onn the necessmy supply, 
maintenance. and tianspOitation ftmctio11~ required for the provi.~ion of retiogmde services. 
These ftmctions may include retl'Ograde ofpers01meL eqlripmenL supplies. scmp. and 
hazardous materials to finallocatio11~ w01ldwide. 

(12) Customs and Agricultural Clearance. All equipment will be cleaned to the applicable 
ag1icultmal standards. The accmacy of all completed docmnentation and the thorouglmess of 
velricle and eqlripment preparatio11~ will be veritled p1ior to scheduled back.:loading and 
depmtm:e. Timing will be such that needed corrective actio11~ can be completed without 
adversely impacting retiogxade schedlil.es. 

(13) Final Closeout Final Closeout activities will commence in eamest once aBase Camp has 
been totally vacated. The end result will be a retmn ofthe sites to their condition p1ior to 
occupation miless negotiatio11~ with approp1iate authorities ditier. 
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(14) Closeout Workforce. A closeout woddorce will be assembled for each Base Cmnp. The 
compositioll skill. and size of each Base Camp wot'kforce will be appropriate tor completing 
the remaining Base Camp reduction task..;: within required time :fi:ames. and will be adjusted in 
respono;:e to changing priorities. 

(15) Base Camp Leadership Departure. BRS and TCN Manageis. supervisms. and teclmicians 
will occupy the last tents scheduled to be shuck witJrin a Base C::unp in order to reduce tiavel 
time between billeting and work sites. Local labor will continue to reside elsewhere. 

(16) Key Demobilization milestones will include the following: 

• Contmctor begins demobilization. 
• Equipment demobilized to Rear Supp01t Area. APOE. or SPOD. as reqtrired. 
• Base Crunp clemring and packing. 
• Ilritiate demobilization movements. 
• Base Crunp and APOD/SPOD ongoing actions (equipment receipt. tl'anspOit. and 

inspection.;:). 
• Base Crunp final close-out actions commence: tents stl'uck tents cleaned. waste disposal 

areas closed. covered and posted. 
• Grmmd.;;: groomed. last equipment depmts. 
• Base Croups closed out: workforce released. 
• Base Crunp closed out 

(17) BRS will provide demobilization services at the base camp. SPOD. and APOD(s). Dming the 
demobilization BRS will: 

• Coordimte schedule and provide tl'anspOitation for all personnel to the APOD and! or 
SPOD. 

• Prepare and tnmo;:p01t designated velricles to the APOD or SPOD. 
• Prepare equipment and velricles tor movement to APOD or SPOD. 
• En.;;:me availability of high-pressure washeis. steam cleaners. and velricle wash m.cks. 
• Propedy clean. box/crate. and/or palletize equipment. as required. 
• In.;;:pect each vacated facility and area tor matetial and equipment 
• Inventory each vacated facility and complete all required ad:nri1ristmtive actions. 

(18) Planning Factors: 

• A vail. ability of operational areas at the base camp. 
• Traftlcability of primary and secondmy roads tor demobilization. 
• Time and distance factors between APODs. SPOD and the base camp. 
• Availability oftmnsp01tation resomces (equipment and operators). 
• A vail ability oflabor torce pers01mel (Host Countly N ationals/Tlrird C mmt1y National.;;:). 

B. Implied Tasks. Detemrine and mriquely identity what items stay for the Host Nation and/or other 
government agencies vice what eqtripment and material leaves. especially items that are 
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con.tl'actor and SJ.lbcontm.ctor owned or lea~ed. not govenunent owned or lea~ed. vice tho~e item~ 
that are US govenunent!coalition force owned or leased. 

4. SERVICE SUPPORT. 

a. BRS will utilize the equipment on hand to t'hdlitate demobilization1.mle~~ heavy or like 
equipment mn~t be lea~ed locally due to it~ nece~~ity and non-availability. 

b. BRS will com:mne. and if po~~ible. control the con~mnption mte~ of material on hand :in order to 
avoid pmcha~ing ext1-a and leaving behind mm~ed. wa~ted materiaL 

c. Safety. Before commencement ofwm'k mlder tlri~ Plan. BRS will e~tabli~h a ~afety progr-am for 
employee~ performing work mtder the coiltl'acL 

(1) Accident Reporting. BRS will prepare a Record of li~jmy immediately upon occmrence of 
a job-c01mected illimy. If an illimed employee i~ incapacitated and 1.mable to repmt to wmk 
for lri~ next regularly a~~igned ~hi ft. the Section Manager will prepare an Accide1lt. Repmt 
and torward to the Prqject Satety Manager. 

(2) Safety Inspections. BRS' Eve11t. Prqject Manager (PM) or de~ignated repre~e11tative vvill 
conduct 1.UL:'llmmmced ~atety im:pection~ of equipment. facilitie~. and opemtiom: at anytime. 

(3) BRS' Satety Program Plan will be thoroughly brieted to each employee and all 
~1.\bcontmctor~ before they ~tart wolic Periodic. 1.mamw1.mced in~pectiom: will be held by the 
Base Camp Manager to e11~me compliance with the ~atety progmm. Employee~ vvho 
co11~i~te11tly violate e~tabli~hed ~atety procedme~ will be tenn:inated. 

d. Quality Control. BRS' Quality Cont1'01 include~ an in~pection covering the vital phase~ of 
demobilization at the ba~e camp(~). The Ba~e Camp Manager at will conduct weekly in~pection~ 
of area~ in accordance with all co11tmct dutie~. Re~nlt~ ofthe~e :inspection~ along with corrective 
actio11~ taken or planned will be provided the E\IENT Site Manager at their periodic ~taff 
meeting~. 

5. COMIVIA.ND AND SIGNAL. See Ba~e PLAN and ANNEX H (SIGNAL). 

ACKNOWLEDGE 
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APPENDIX 5 (MAINTENANCE) TO ANNEX I (SERVICE SUPPORT) TO LOGCAP 
CSP 

REFERENCES: See Annex N (Interml Operating Procedmes:). Appendix 4 (Reterences:). 

TIME ZONE USED THROUGHOUT THE PLAN: TBD 

TASK ORGANIZATION: See ANNEX A (Task Organization). 

1. SITUATION. See Base PLAN and ANNEX B. Units: will deploy with MTOE equipment and 
pelsonneL 

2. MISSION. BRS. on order of the Procming Contiacting Oftlcer (PCO) or designated representative. 
provides: Unit Level and Direct Suppmt!Geneml Suppmt (DS/GS) commercial eq1.tipment employed 
by up to 4.000 for a period of 365 d~ys: commencing at S-Day. 

3. EXECUTION. 

a. Concept of Support Operations. Maintenance s:uppmt for the LOGCAP EVENT will be b1.tilt 
:incrementally to the level required by the PCO/ACO or designated Iepres:entative. lltitial 
mainten<.1nce capabilities will be established not later than NTP+5 to provide limited vehicle and 
engineer equipment s:uppmt to Contm.ctor. The Contmctor·s: maintenance s:uppmt system will be 
established tlrs:t to facilitate the prepamtion of the LOGCAP EVENT site. Contm.ctor 
maintenance s:ectio11s with the mission ofs:uppmting Force eq1.tipment will be deployed to build 
the req1.tired capability prior to the anival of the s:uppmted Force. Ifreques:ted by the PCO/ACO 
or designated representative. Contmctor provided U 1tit Level Maintenm1ce assets: will be deployed 
fmt, followed by DS/ G-s level maintenance capabilities:. These ca~bilities will be located in the 
Real' Suppmt Area. The Forward Suppmt Base C<.1mps will be c<.1pable of pertonning up to Unit 
Maintenance. and will have aDS Level Technical h1s:pection Element If equipment cannot be 
repaired at the Unit leveL the teclutical i11spectors: will detemtine the problem. have the Base 
Section open a wmk order and forwaTd it to the Production Control Section of the Mate1ial 
Maintenance Bmnclt A decision will be made as: to whether or not the eq1.tipment will be 
evacuated from a F orw<.1rd Suppmt Area to the Rear Suppmt Area for repaii or a Mainten<.1nce 
Suppmt Team (lvlST) sent tonvard to repai:r the eq1.tipment on site. The repmting Base Camp 
Maintenance Section will be notitled of the decision and initiate action to evacuate the 
eq1.tipment. ifreq1.tired with the respective I11stallation Tm11spmtation Office ITO). Equipment 
evacuated tor repair will be retmned to the respective Forward Suppmt Base Camp upon repair. 

(1) Deployment. 

(a) P1iority tor deployment and s:nppmt is based on LOGCAP EVENT mis:s:io11s and tlow of 
pe1sonnel and equipment :into the LOGCAP EVENT co1.mt1y of opemtio11s. 

(b) P1iority tor maintenance s:uppmt from Notice to Proceed (NTP) to NTP+l5 is: to 
Contmctor ntis:s:ions: as: di:rected by the BRS LOGCAP PM and LOGCAP EVENT Prqiect 
Manager. 

(c) P1iority of s:uppmt tl·om S Day to the completion of the LOCK.-:AP EVENT will be to the 
s:uppmted Force. 
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(d) Initial Unit level nwintenm1ce capability will be est.ablished not later then NTP+5. 

(e) By S-Day. the Materiel Maintenance B1<1nch will organize and deploy Maintenance 
Suppmt Teams (MST) to the APOD, APOD-S (if activated), and SPOD to provide 
maintemnce suppmt to equipment aniving in the LOCiCAP E\IENT Area of Operations 
(AO). 

(2) Redeployment 

(a) P1iority of suppmt will be to the BRS workforce .. 

(b) The Materiel Maintemmce Branch will mganize and deploy M:.1intenance Suppmt Teams 
to the APOE. A.POE-S (if activated). and SPOE to provide maintenance suppmt to 
equipment dep:uting theater. 

(c) MSTs will be organized and deployed as required to support the retrograde of GFE and 
CFE being tmned over to Govennnent contn\L 

(d) Redeployment will be phased to decrease capabilities as the requirements tor those 
capabilities decrease. Contmctor maintemnce personnel will deploy back to the United 
States or their home cmmtly as the teams they suppmt dep:ut the LOGCAP EVENT site 
and there is no fmther need of their skills. 

b. Specified Tasks. 

(1) Provide Unit Level ( 10 and 20 level) maintemnce suppmt tor conunercial equipment 

(2) Provide Direct Support/General Suppmt (DS/GS) level (30/40 level) maintenance suppmt tor 
commercial equipment 

(3) Provide Automated Data Processing Equipment (ADPE) Maintenance support for 
commercial and tactical equipment 

(4) Em:me all maintenance persmmel are teclmically qualitled prior to selection to suppmt the 
LOGCAP EVENT. 

(5) Provide all required suppmt using US Army maintenance policy and doctline for 
maintenance of GFE and as a guideline tor conunercial equipment Best business practices 
and manufactmes recommendations and p1.iblications will be used tor maintenance of 
commercial equipment 

c. Implied Tasks. 

(1) Manage maintemnce assets to provide required level of suppmt to the BRS contmctor torce. 

(2) E11~me sufficient manuals. tools. and test equipment are available to supp01t conunercial and 
ADPEused 
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(3) Em:me sufficient repair parts and other supplies are available to accomplish all levels of 
maintenance suppmt operatio11~. 

(4) Comply with all HAZMA T disposal procedmes. 

(5) Comply with all maintenance Shop Satety and Fire Prevention programs and procedmes. 

(6) Pmticipate :i:nLOGCAP E\IENT SuppmtedForce Materiel Mamgement Revievvs (MMRs) as 
required. 

(7) Prepare and submit all Govemment and Con.tl'actor required repmts. 

d. Tasks to BRS elements. 

(1) BRS Human Resources. E11~me that fiilly qmlitled and tlained teclmical personnel are 
hired and deployed to meet LOGCAP EVENT time lines. 

(2) BRS Contracting. 

(a) Lease Agreements. Each lease agreement must specify who maintain~ leased 
equipment Additionally, when BRS is respo11~ible for maintenance of the leased 
equipment. the leasing activity must provide all teclmical service manuals, tonns, and 
initial issue ofrepair pal1s required to suppmt leased equipment for up to 365 days with 
option tor additional suppmt. 

(b) Conti'acted Maintenance Support. Aggressively explore the possibility of cotltl'acting 
mainten:mce suppmt locally. The key ta.ctors are the vetifiable skills, capabilities. and 
equipme1lt that each pote1ltial contl'actor has on hand. Security and protection of 
equipme1lt are major risk factors influencing the decision to contmct maillt.enance 
suppmt. If the required capability cannot be verified. it must be assmned not to exist 
Also, consider including equipme1lt mai1lt.enance as an eleme1lt. oflease agreements. 
where possible and cost et1ective. 

(c) Repair Parts Support. Ide1ltity and cotlt.m.ct for. where possible. commercial repair 
pmts somces i11 or near the LOGCAP EVENT site. Key ta.ctors include on hand stock~ 
and lead ti1nes to receive items ordered from the supplietimanufactmeL Additionally. 
determine if organizations leasing equipme1lt to BRS can provide repair pmts suppmt. if 
required and the amomlt. ofti1ne required getti11g the pmts to BRS and the LOGCAP 
E\IENT site to accomplish repair actio11~. 

(3) LOGCAP EVENT Supply Branch. Provide Class IX (Repair Pmts) and other mai1lt.enmJCe 
supplies required to accomplish maillt.enance opemtions in suppo1t of the LOGCAP EVENT. 

(4) LOGCAP EVENT Transportation and Movements Branch. 

(a) Transportation Motor Pools. Will ensme the proper completion of 
Preventive Maintenance Check~ and Services (PMCS), dispatch of 
equipme1lt. maillt.en:mce of equipment record~. and coordination tor the 
hun-in of equipment tor setvices. Additio111lly. provide recove1y 

Data Subject to Title Page Restrictions 

Otherwise Treat As 
1-5-3 

~ORE~ As of 3 December 2002 



SECRET 

Logistics Civil Augmentation Program (LOG CAP) 
CONTINGENCY SUPPORT PLAN 

supp01t for disabled equipment as required :in supp01t ofthe LOGCAP 
Event 

(b) Base Camp Installation Transportation Offices. Coordinate for and 
provide the tm11-:p01tation of equipment requiring evacuation tor repair to 
and fi:om the Mate1ial Maintenance Branch at the Rear Support Area 
Base Camp. This :includes the movement of Army Oil Analysis Progmm 
(AOAP) oil samples and equipment requir.iJ1g calibration. 

(5) LOGCAP EVENT Engineering and Constntction Services. Constn1ct and prepare 
LOGCAP Event Maintenance Facilities. to include electrical and ventilation systems. to be 
ready tor :iJritial occupation and use not later than S+l: complete ma:iJlt.enance tacilities by 
S+l6. 

(6) LOGCAP Services Branch. Provide HAZMAT disposal and clean-up support. as requ:iJ·ed. 
:iJ1 support of maintenance operations. 

e. Planning Factors. 

(1) Contmctor nm:iJlt.enance capabilities/optio11-:. 

(2) Size and composition of the supp01ted Force and den-:ity of eqlripmeilt supp01ted. by type. 

(3) Composition of the Contmctor· s supp01t orgmrization and den-:ity of eqlripmeilt by type. 

(4) Mahlt.enance respo11-:ibilities for leased equipment 

(5) Subcontmctms provld:iJ1g selected mab1tenance capabilities ( calibmtiOil batte1y chmg:iJ1g. 
etc.). 

(6) Slibcontractms provld:iJ1g local repair pmts. 

(7) Procedmes and respo11-:e/tmnarmmd times. 

(8) Geogmplric conditi011-:/location of the LOGCAP E\IENT. 

(9) Special maintenance considemtions or support reqlrirements not ah·eady provided for :iJ1 the 
LOGCAP Contingency Supp01t Plan. 

4. lVL\TERIALANDSERVICES. 

a. Supply. Supply support will be provided to the Material Ma:iJ1tenance Bmnch and all base camp 
Maillt.enance Sections by the Supply Bnmch of the Logistics Opemtio11-: Division. 

b. Transportation and Movements. Transpmtation and moveme11t.s supp01t will be provided to 
the Mate1ial Ma:iJlt.enance Bmnch and all base camp Mahlt.enance Sections by the Transpmtation 
and Movements Bmnch ofthe Logistics Operatio11-:. 

c. Services. Se1vice supp01t will be provided to the Mate1ial Maintenance Branch and all Base 
Mahlt.enance Secti011-: by the Services Branch of the Logistics Operatio11-: Division. 
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(1) Quality Control. To em:me the correct repair and retmn of fully ftmctioning, ~afe 
equipment, a quality control ~y~tem will be e~tabli~hed :in ~upp01t of maintenance operation~. 
Specific~ are as follow~: 

(a) Maintenance Section Supervisor. The ftmctional Maintenance Section Supe1vi~or~ are 
re~pom:ible for the repair~ completed by theii ~ectio11o;:. Pertonn~ :in proce~~ maintenance 
repair spot checks a~ required to e11o;:me proper repaiD~ of all equipment 

(b) Forward Support Base lVIaintenance Section Inspection Element. Conduct~ initial 
and fin..:'ll impection~ of all eqltipment repai:red by the FSB Ba~e Maintenance Bmnch. 
Diagnose~ and t:ran~mit~ tailm:e data on equipment that i~ beyond the capability of the 
FSB to the Rear Suppmt Ba~e. which i~ used to decide whether to evacuate the 
equipment or ~end an MST torward to effect repair~. I11o;:pect~ equipment repaired by 
MST~ 01· evacuated to the Material Maintenance Branch forrepa:i:r upon it~ retmn to the 
Forward Suppmt Base. 

(c) Quality Control Section, Material Maintenance Branch. Conducts initial and final 
inspection of all equipment repaired by the Material Maintenance Bmnclt Provides 
technical a~sistance visit~ to supported mrit~ and cotl.t.I-actor activitie~ to idetl.tity. 
t:rouble8hoot. and ~olve ~y~tenric maintenance problem~. a~ required. 

(d) Customer Service Section, Material Maintenance Branch. Organize~ and ~chedules 
briefings and orietl.t.ation vi~its tor all suppmted 1urits and cont:ractor activities to educate 
them on the capabilities of the Material Mai1J.t.en .. 1nce Brandt Additionally, the C11o;:tomer 
Se1vice Section will conduct smveys of all customer mrits and activities to e11o;:me the l"Je~t 
po~sible ~upport i~ provided to all customeis and to identify and correct any real or 
perceived problem~. 

5. COMlVl~ND AND SIGNAL. See the ba~e SSPLAN and Annex H. 

ACKNOWLEDGE 
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TAB A (UNIT LEVEL lVL\.INTENANCE) to APPENDIX 5 (MAINTENANCE) to 
ANNEX I (SERVICE SUPPORT) to LOGCAP CSP 

1. PURPOSE. To provide intonnation pe1taining to Unit Level Mainten:mce opemtiom: in :~npport of a 
LOCiCAP EVENT. 

2. GENER~L. BRS, on order ofthe Procming Contm.ct Officer (PCO) or designated representative. 
provides Unit Level ( 10 and 20 Level) maintenance on commercial equipment or components thereof 
belonging to the BRS Contl'actor. 

3. SPECIFIC. 

a. Concept of Support Operations. BRS will plan tor and ensme that Unit Level Maintenance is 
accomplished tor all Govemment Fmnished Equipment ( GFE ). C01Jtm.ctor Fmnished Equipment 
(CFE), and all equipment pmchased to supp01t the LOGCAP EVENT. Contlactor operatms will 
pelt"onn Opemtor (1 0 Level) Level Maintenance on assigned equipment Unit (20 Level) Level 
Maintenance for Contm.ctor eqltipment will be accomplished by the Base Camp Maintenance 
Sections at each base .camp. The Rear Supp01t Area Base Camp Mainten.ance Section will be a 
Sltbordinate element of the Material Maintenance Branch. 

(1) Deployment 

(a) Pliority tor deployment and supp01t is based on LOGCAP EVENT missiom: and t1ow of 
peisoJmel and equipment into the LOGCAP EVENT Cmmtly of opemtio11s. 

(b) Initial Unit level maintenance .capability will by established not later then NTP+5. 

(c) If directed by the PCO/ ACO or designated representative to provide Unit level 
maintenance to the LOGCAP EVENT supp01ted Force, Unit level Maintenance Temn.s 
will be deployed to anive tlve ( 5) days be tore the battalion or battalion equivalent they 
are to support Tlu·ee Unit Maintenance Teams will anive each day from NTP+l1 to 
NTP+l5. 

(d) P1iority tor suppmt is to Contm.ct01· missions. 

(2) LOGCAP EVENT Unit Level Maintenance Support 

(a) Leased Equipment The Contmctor will maintain all leased equipment :in accordance 
with the provisions of the equipment lease agreements. Each lease agreement is the 
governing do.cmnent regarding the maintenance of all :individual leased equipment As 
such. the company providing the leased equipment to BRS must provide the tonns and 
docmnentation required to accomplish maintenance on the leased equipment and a .clause 
to that effect should be :included in the lease agreement between BRS and the equipment 
provider. 

(b) Operator Level (1 0 Level) Maintenance- Government Furnished 
Equipment!ContJ·actor Furnished Equipment Purchased for the LOGCAP EVENT. 
All GFE and CFE pmchased by BRS tor the LOGCAP EVENT will be maintained in 
accordn:nce with AR 750-L DA PAM 738-750. and related Army maintenance 
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publicatiom:. Qualitled and licensed opemtors will be assigned to the equipment 
Operator maintenance will be completed in accordance with the appropriate manuals. and 
the equipment will be dispatched prior to use. Extended dispatch is authorized but 
Preventive Maintenance Checks and Services will be accomplished daily by the assigned 
equipment operator. BRS will establish and maintain logbooks on all GFE and CFE :in 
accordance with AppendL'X E. DA PAM 738-750. 

(c) Unit (20 Level) Maintenance- Contractor Equipment BRS will pedonn U11it level 
maintenance on all GFE and CFE pmclK~sed by the Contl'actor for the LOGCAP EVENT. 
The required maintenance actions will be accomplished in accordance with all applicable 
Anny Regulations and technical publications, including the commercial equipme11t 
mmmta.ctmer·s service manual(s) by the appropriate Base Camp Maintenance Section. 
Additionally. we will provide U11it level maintenance supp01t. as required by lease or 
subcontract, for equipment leased or rented :in support of the LOGC A.P E\IENT. All 
maintenance record-: tor GFE and CFE equipment procmed tor the LOGCAP EVENT 
will be maintained in accordance with A.R 7 50-1 and D A PArvi 7 38-7 50. The 
maintenance record-: tor leased or re11ted equipment will be maintained. as required :in 
accordn:nce with the lease agreeme11t U11it maintenance will be provided to all Contmctor 
activities in accordance with the BRS Orgmrizatioml Maintenance SOPs. 

(d) Equipment Dispatch Procedures- Contractor Equipment All GFE. Leased 
Equipment, or CFE pmchased for the LOGCAP E\IENT will be dispatched :in 
accordance with DA PAl'vi 738-750 and DA PAM 750-35. 

(e) Vehicle Recovery. Vehicle recovery will be provided on a geographic area basis tl'om 
each base camp. 

(f) Equipment Records/Log Books. Eqlripment Records/ Log Books will be created and 
maintained on all GFE and CFE pmclK~sed tor the LOGCAP EVENT :in accordance with 
D A PA1v1 7 38-7 50. The log books will be issued with the eqlripment by the Class VII 
(Major End Item) Supply Point 

(g) Maintenance Manuals. lJJrit Level (1 0/20 Level) Mainte11.1nce manuals will be required 
tor allnrilitmy. CfFE, and CFE purchased by BRS. Additionally. manuals will be 
required tor all leased eqlripmellt tor wlrich the Contmctor is respo11-:ible for providing 
maintenance support Commercial eqlripment provided by the Government. leased or 
pmclK~sed must come with complete sets of maintenance a11d se1vice manuals :in order to 
be prope11y maintained. 

(h) The Army Oil Analysis Program. The AOAP Progmm will be accomplished in 
accordance with AR 750-22. The Anny Oil Amlysis Prognun (AOAP). and DA PAM 
738-750. 

(i) AOAP- Cont1·actor Equipment The AOAP Program will be implemented for all GFE 
and CFE pmchased tor the LOGCAP E \IENT. AO AP will not be used :in support of 
leased eqlripmeHL BRS eqlripmellt emolled in the AOAP Progmm will have reqlrired 
AOAP samples scheduled usi11g the ULLS Computer System located at each TMP. 'W1len 
an AOAP sample is scheduled to be pulled the TMP will contact the Base Camp 
Maintemnce Section to m<~w the AOAP sample. If the eqlripment is engaged in a 
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suppmt mission, the TMP Supervisor will schedule a time for the smnple to be drawn :md 
notifY the Supervisor. B::.se Mainten::.nce Section accordingly. 

(j) Calibration- Conti·actor Equipment The LOGCAP EVENT C:.11ibr::.tionProgrmn will 
be implemented tor ::.11 GFE ::.nd CFE pmch::.sed tor the LOGCAP EVENT. C::.libmtion 
will not be required in suppmt ofle::.sed equipment except :in the case ofload testing 
titling equipment or as directed by the LOGC A.P EVENT Safety M::.n::.ger. BRS 
equipment in the C::.libr:.1tion Program will have c::.libmtion sched1iled using the ULL S 
Computer System. When the equipment is due for calibr::.tion. the suppmting TivlP will 
notifY the Contm.ctor activity to wol1\: order the equipment tor c::.libmtion. The 
Conhactor activity vvill come to the TMP to stmt the wmk order. then t::.ke the equipment 
::.nd wol1\: order request to the Base C::.mp Mainten::.nce Section. Iffailme to :immediately 
submit the equipment tor c::.libration cre::.tes a satety h::.z:.1rd tor the petsmmel using the 
equipment. the respective TivlP Slq)ervisor will notify the Cmnp M::.n::.ger. 

(3) Redeployment 

(a) Ptiority of snppmt will be to the suppmted Force ::.nd then to Contmctor equipment after 
the suppmted Force equipment depmts the LOGCAP E\IENT site. 

(b) Uponnotitlcation of redeployment, the Supervisor. Production Con1Tol Section, M::.teriel 
M::.intemnce Br::.nclt will re-view ::.11 open work ordets and pmts st::.tus to detennine if 
any jot~ will not be completed p1ior to redeployment Any work orders that cmmot be 
rep:.1ired prior to redeployment will be retmned to the owning mrit All rem::.ilring wmk 
ordets will be primitized tor repair in accordance with the owning 1nrif s sched1iled date 
of depa:rtme. 

(c) Redeployment will be ph:.1sed to decrease capabilities as the req1rirements tor those 
c::.p:.1bil:ities decrease. Contiactor maintemnce petsonnel v\ill deploy back to the U 1rited 
St::.tes or their home cmmtly as the organizatio11.;;: they suppott depmt the LOGCAP 
E\IENT site ::.nd there is no fmther need of their skills. 

b. Specified Tasks. 

(1) Provide Unit Level (10 ::.nd 20 Level) Mainten::.nce suppmt tor Contmctor commerci::.l ::.nd 
tactic::.l eq1ripment directed by the PCO/ACO or design::.ted repiesentative. 

(2) Provide calibmtion suppmt for ::.11 Contmctor commerci::.l ::.nd t::.ctic::.l eq1ripment ::.s directed 
by the PCO/ACO or design::.ted represent::.tive. 

(3) Provide Anny Oil Analysis Progr::.m suppmt to Contmctor ::.s directed by the PCO/ACO. 

(4) Em:m:e all m::.inten::.nce personnel ::.re tecluric::.lly qual:itled prior to selection to suppott the 
LOGCAPEVENT. 

(5) Provide suppmt in accordance with A.nny mainten::.nce policy ::.nd doctrine. 
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(1) Manage Unit level maintenance opemtiom: tor all Contmctor mrl supported Force TD A. 
MTOE. and commercial equipment 

(2) Establish mrl maintain equipment record~ for all Contmctor and supported Force TD A, 
MTOE. and commercial equipment lAW the Anny Maintenance Management System 
(TArviMS). 

(3) Determine and develop GFE and CFE equipment logbook requirements and procedmes. 

(4) Determine equipment dispatch stand.:1:rd~, equipment usage records, and where the 
dispatchiequipment record~ maintenance ftmctions will be accomplished (Tmnsp01tation 
Motor Pool (TMP)). 

(5) Establish and maintain a Prescribed Load List (PLL) to supp01t all Contm.ctor and supp01ted 
Force TDA. MTOE. and commercial equipment lAW AR 710-2 andDA PAlvl 710-2-1/2. 

(6) Provide suftlcient tools and test equipment to provide etiective Unit level maintenance 
supp01t to all ContTactor and supp01ted Force TDA. MTOE. and commercial equipment 

(7) Provide suftlcient POL products and other maintenance related s:upplies required to operate 
the Unit level maintenance progmm. 

(8) Maintain. secme. and accmmt tor all Government and ContTactor provided propetty. 

(9) Establish mrl opemte automated maintenance management and supply requisitioning systems 
to supp01t Unit level maintenance operations. 

(10) Pertonn Preventive Maintenance Checks and Services (PMCS) on all designated ContTactor 
and supp01ted Force TDA. MTOE. mrl commercial equipment. 

(11) Pertonn scheduled setvices on all designated C ontTactor and supp01ted Force TD A. MTOE. 
and commercial equipment 

(12) Pertonn required Unit ( 10 and 20 level) maintenance repairs on all ContTactor and supp01ted 
Force TDA. MTOE. and commercial equipment 

(13) Provide recovery supp01t. as required. tor all Contmctor equipment 

(14) Manage and execute the Army Oil Analysis Progmm for all supp01ted Contractor equipment. 

(15) Comply with and e11~me the calibration of all Test. Measmement. and Diagnostic Equipment 
required to provide Unit level ma:inten:mce supp01t. 

(16) Maintain a ptiblicatio11~ librmy with all publications required to supp01t all Contiactor 
equipment 
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(17) Em:me sufficient repair parts and other supplies are available to accomplish all levels of 
maintenance suppmt operatiom:. 

(18) Establish. ptiblislt and implement Unit level maintenance Standing Operating Procedmes. 

(19) Comply with all HAZMA T disposal procedmes. 

(20) Comply with all Shop Safety and Fire Prevention prognnns and procedmes. 

(21) Prepare and sn:bmit all Govemment and Contractor required repmts. 

d. Tasks to BRS elements. 

(1) BRS Human Resources. Em:me that fully qnalitled and tmined technical personnel are 
hired and deployed to meet LOGCAP EVENT time lines. 

(2) BRS Contracting. 

(a) Lease Agreements. Each lease agreement must specify \vho ma:intai11.;;: leased 
eqltipmenL 

(b) ContJ·act.ed Maintenance Support Explore the possibility of contmcting maintenance 
suppmt locally vvhen possible. The key factors are the ve1ifiable skills. capabilities, site 
secmity, and equipment of each potential Sltbcontm.ctor. Secmity and protection of 
equipment is a major risk tactor influencing the decision to contiact maintenance supp01t. 
If the required capability cannot be ve1ified it must be assmned not to exist Also. 
cm1.;;:iderincluding equipment maintenance as an element oflease agreements. where 
possible and cost etlective. 

(c) Repair Parts Support Identify and contmct for. \Vhere possible. repair pmts somces :in 
or near the LOCfCAP EVENT site. Key ta.ctors include on hand stocks, repail' pmts. and 
lead times to receive items from the supplier/manutactmer. Additionally, detennine if 
organizations leasing equipment to BRS can provide repair pa1ts support if required. and 
the amount of time required to get the repair pmts. 

(3) LOGCAP EVENT Supply Branch. Provide Class IX (Repair Pmts) and other mainten:mce 
supplies required to accomplish maintenance opemtions in snppmt ofthe LOG CAP EVENT. 

(4) LOGCAP EVENT Transportation and Movements Branch. 

(a) Transportation Motor Pools. Will ensme the proper completion of Preventive 
Maintemnce Checks and Se1vices. dispatch of equipment. maintenance of equipment 
record~. and coordination for the tmn-in of equipment for se1vices. Additionally, provide 
recove1y snppmt for disabled eqllipment. as required :in snppmt of the LOGCAP 
Ev'ENT 

(b) Base Camp Installation Transportation Offices. Coordinate for and provide the 
transp01tation of equipment requiring evacuation tor repair to and fi:om the Material 
Maintemnce Branch at the Rear Snppmt Base. This includes the movement of Anny Oil 
Analysi.;;: Program oil samples and equipment requiring calibration. 
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(5) LOGCAP EVENT Engineering and ConstJ·uction Services. Constn1ct and prepare 
LOGCAP EVENT Mainten .. 1nce Facilities, to include electlical and ventilation systems. to be 
ready tor initial occupation and use not later than S+L 

(6) LOGCAP Sen·ices Branch. Provide HAZMAT dispos::~l and clean-up suppmt. as required 
in support of maintenance operations. 

(7) LOGCAP Material IVIaintenance Branch. Provide Direct Suppmt/General 
Suppmt(DSiGS) level maintenance to effect the rep::~ir of all Contmctor and suppmted Force 
equipment that cannot be repaired by operator or Unit maintenance pe1-sonneL 
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TAB B (DIRECT/GENERAL SUPPORT (DS/GS) LEVEL MAINTENANCE) to 
APPENDIX 5 (MAINTENANCE) to ANNEX I (SERVICE SUPPORT) to LOGCAP 
CONTINGENCY SUPPORT PLAN 

1. PURPOSE. To provide intonnation pe1taining to Direct Suppmt/Cienei::~l Suppmt (DS/GS) 
maintenm1ce opemtiom: :in suppmt of a LOGCAP E\IENT. 

2. GENERA.L. BRS. on order ofthe Procm.ing Contmct Officer (PCO/ACO) or desigmted 
representative. provides Direct Suppmt/Geneml Suppmt (DS/GS) level maintenance suppmt tor all 
commercial equipment, to include Autom::~tedD::~taProcessing Equipment (A.DPE). to aBRS 
co1J.tractor torce of4.000 personnel in executing aLOGCAP EVENT in the EVENT area tor a period 
of 365 days commencing <:~t S-D<:~y. h1 suppmt of this event. Direct <:~nd Gener<:~l Suppmt maintenance 
will be combined itl.t.o one level of maintemnce. 

3. SPECIFIC. 

a. Concept of Support Operations. Dit·ect Suppmt/Geneml Suppmt levelnwil1tenance suppmt tor 
the LOGCAP EVENT will be built illcremeiJ.t<:~lly to the level required by the PCO/ACO or 
desigtwted represeilt<:~tive using a modubr (buildit1g block) approaclt Initial maintenm1ce 
c<:~p<:~bilities will be est<:~blished not l<:~ter tl~an NTP+l 0 to provide funited vehicle m1d engineer 
equipme1l.t suppmt to Contm.ctor activities. The Contmctor·s nwil1tenm1ce suppmt system will be 
established fmt to facilit<:~te the prepmntion ofthe LOGCAP EVENT site. Contmctor 
m<:~il1tenm1ce sectiom: with the mission ofsnppmting LOGCAP EVENT Force equipme1l.t will be 
deployed to build the required capability prior to the mrival of the nnin body ofBRS coilt.mctois 
m1d temns. The nwitl.t.enance c<:~p<:~bility will be developed after baselil1e Unit level m<:~il1tenance 
<:~ssets <:~re ill place. Maitl.t.enance Suppmt Temns (MSTs) will be established to suppmt APOD. 
APOD-S (if activated) m1d SPOD oper<:~tions dming deployment m1dredeployment Dming the 
LOGCAP EVENT. the 1mintenance c<:~p<:~bilities will be loc<:~ted in the Rem· Suppmt Area. The 
only DS/GS capabilities orgmlic to the Fmw<:~rd Suppmt Are<:~s vvill be the Teclulical Im:pection 
Element If equipment cmmot be repaired <:~t the Unit level, the LOGCAP Teclulical Im:pectors 
will detennil1e the problem. h<:~ve the B<:~se Camp M<:~it1tenm1ce Section open a wmk order m1d 
tr<:~nsnlit it to the Production Contn\1 Section of the Materi<:~l Mail1tenm1ce B1nnch. A decision 
will be made <:~s to whether or not the equipment will be evacuated to the RSA tor repair or a 
M<:~hl.t.en.:mce Suppmt Temn sent tonv<:~rd to repait· the eqllipmeilt. The repmtit1g Base Cmnp 
M<:~hl.t.emnce Section will be notitled of the decision m1d itriti<:~te action to evacu<:~te the 
equipment. if reqllired. with the respective B<:~se Camp h1st<:~ll<:~tion Trm1spmtation Office. 
Eqlripment evacuated for repair will be retmned to the respective Forwm'd Suppmt A1:ea upon 
repair. 

(1) Deployment 

(a) Pliority tor deployment m1d snppmt is based on LOGCAP EVENT missio11~ m1d tlow of 
pen::01mel m1d eqlripment il1to the LOGCAP EVENT Cmmtly of opemtio11~. 

(b) Pliority tor DS nwil1tenm1ce suppmt tl'om NTP+lO to NTP+l5 is to c01J.t.mctor missiom 
<:~s directed by the BRS LOGCAP PM m1d LOGCAP EVENT Progt·<:~m Mm1ager. miless 
otherwise d:h·ected by the PCO/ACO/ACO. 

(c) Pliority ofDS nwhl.t.enance suppmt from S Day to the completion of the LOGCAP 
E\IENT will be to the main body of the BRS co1J.t.mctor torce. 
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(d) Initial maintenance capability will be established not later then NTP+l 0/S-5. 

(e) By S-Day. the Materiel Maintenance B1<1nch will organize and deploy Maintenance 
Suppmt Teams (MST) to the APOD, APOD-S (if activated). and SPOD to provide 
maintenance suppmt to equipment mriving in theater. 

(2) LOGCAP EVENT Support BRS will perform maintenance tor the BRS co11tract teams. 
The Contmctor's Inspection Element Maintemnce Branch of the appropriate Forw::~rd 
Suppmt Area or Rem· Suppmt Area will inspect equipme11t that is not repair::~ble by the Unit 
Maiilt.emnce Team The i11spection will detenni11e wh::~t is wrong with the equipment what 
pmts are required, what skills ::~re required, ::~nd what tools are required to complete the reJ,mir. 
The Forward Snppmt Base Cmnp Mainten::~nce Section will open a wot'k order will be 
innnedi::~tely tmnsmitted to the Rear Suppmt Base C::~mp Materi::~l Maillt.emnce Branch. The 
Production Cmlt.rol Section will re-view the wot'k order ::~nd detenn:ine \vhether to rep::~ir the 
equipme11t or evacuate it to the Rear S'nppmt Area. The composition of the Material 
Mai11tenance Branch will be determined by the requireme11ts to provide maillt.enance snpp01t 
to all co11t.mctor equipme11t. The munber of ftmctional modules required to suppmt the 
LOGCAP EVENT will be determined by the maintenance suppmt requested by the 
PCO/ACO or designated represe11tative and the number ofpeiso1mel comp1ising the 
LOGCAP EVENT suppmted Force. 

(a) Deploy MST Team. When the Forward Snppmt Area maintenance team detennines that 
eqltipmeilt can be repaii'ed torwant a contact team will be sent to rep::~ii· the equipment 
The Production Contl'Ol Section will acquire the required ret.mir pmts. ::~ssign the wmk 
order to the approp1iate repaii· section. briefthe MST on the mission or missio11'1 it has. 
and dist.mtch them to the repair site(s). EachMST will deploy in a radio-equipped 
vehicle with the tools. test equipment, repaii' pmts. manuals. and any other equipment 
required to complete the rep::~ir(s). After completion of the Iepair(s). the MST will return 
to the Rear Suppmt Are::~, where the Supe1visor. Production Control Section will debrief 
them. and the wmk order will be dosed. 

(b) Evacuate to the Rear Support Area. The Production Control Section will notify the 
Forward Suppmt B::~se Camp Mai11t.en ... 1nce Section to evacunte the equipment The Base 
C::~mp Maintenance Section will coordinate with the respective Im:tallation 
Tram:p01tation Office (ITO) to evacuate the equipme11t. If possible, the Production 
Cmlt.rol Section will also notifY the Materiel Control Section. Material Maillt.enance 
Branch to order the pmts required to repaii· the equipment The Customer Service 
Section is also notified of the evacuation action and is charged with monitoring the 
equipment until it anives at the Material Maintenance Branch. 

(c) Direct Support Operations. Direct Suppmt maillt.enance will be accomplished in 
accordance with all::~pplicable Anny Regulations and technical publicatiom:. Each 
customer mrit will be provided with copies of the BRS Mahlt.enance Standi11g Operating 
Procedure (SOP), which will depict the procedmes tor obtainiiJg Direct Suppmt 
mai11tenance support from the C01l.t1-actor. 

(d) Maintenance- Contractor Equipment BRS will peltorm maillt.enance on all GFE and 
CFE pmchased by the Contractor tor the LOGCAP EVENT The reqlrired mai11tenance 
actions will be accomplished in accordm1ce with all applicable Anny Regulations and 
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teclmicru p1.iblicatiom:, :including the commercial equipment mmmta.ctmer· s se1vice 
mmmal(s). Additionally, BRS will provide maintenance suppmt, as required by lease or 
s1.ibcontract, for equipment leased or rented :in suppmt of the LOGC AP E\IENT. All 
maintenance record.::: tor GFE and CFE equipment procmed for the LOGCAP EVENT 
will be maintained in accordance with AR 750-1 and DA PAlvi 738-750. The 
maintenance records tor leased or rented equipment will be maintained, as required. in 
accord.:111ce with the lease agreement Maintenance will be provided to all Contractor 
activities in accordm1ce with the BRS Maintemnce Standing Operating Procedmes. 

(e) Vehicle Recovery. Velricle recovery will be provided on ageograplric area basis from 
each base camp TMP. 

(t) lVIaintenance Manuals. Manuals will be acq1.lired for all leased equipment tor which the 
Contmctor is responsible for providing maintenance support Commercial equipment 
provided by the Government. leased or pmchased for the LOGCAP EVENT mn..:::t come 
with complete sets of maintenance and se1vice manu~ls :in order to be propedy 
maintained. 

(g) AOAP- Cont1·actor Equipment The AOAP Program will be implemented for all GFE 
and CFE pmchased tor the LOGCAP EVENT. AO AP will not be used :in support of 
leased equipment BRS equipment emolled :in the AOAP Program will follow the same 
procedmes as snppmted militmy mrits. except that the samples will be drawn and batched 
by the Forward Snppmt Base Camp Maintemnce Section or Rear Suppmt Base Camp 
Maintenance Section. 

(h) Calibration. The Calibration Progmm will be :implemented for all G·FE and CFE 
pmchased tor the LOGCAP E\IENT. Calibmtion will not be required :in suppmt of 
leased eq1.ripment. 1.ulless a requirement of the lease agreement BRS eq1.ripment emolled 
:in the Calibration Program will have required calibmtion scheduled using the ULLS 
computer system residing at the respective Base ITO. Calibration req1.lirements for all 
contmctor equipment emolled in the Calibration program will have all required 
caliln<~tion actions sched1.lled within the ULLS system located with each Base ITO. 

(3) Redeployment 

(a) Pliority of suppmt will be the Contmctor LOGCAP. 

(b) The Materiel Maintenance Branch will orgmrize and deploy Maintenance Support Temns 
to the APOE. APOE-S (if activated). and SPOE to provide maintenance suppmt to 
eq1.ripment depmting theater. 

(c) MSTs will be organized and deployed. as required. to support the retTograde of GFE m1d 
CFE that is being tmned over to Govenunent contl'Ol. 

(d) Uponnotitlcation of the redeployment ofthe LOGCAP E\i'ENT suppmted Force. the 
Supe1vi.:::or. Production ConlTol Section. Materiel Maintenance B1<1nch. will review all 
open wot'k orders and pmts status to detenn:ine if any jobs will not be completed p1iorto 
redeployment Any wm'k orden; that cannot be completed p1ior to the sched1.iled 
redeployment will be p1ioritized tor repair in accordance with the owning mrir s 
sched1.lled d~te of depa11me. 
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(e) Redeployment will be phased to decrease capabilities .:1s the requirements tor those 
c.:1pabilities decre.:1se. Contm.ctor maintenance perso1mel vvill deploy back to the United 
St.:1tes or their home cmmtry as the organizatiom: they supp01t depmt the LOG·CAP 
E\IENT site .:1nd there is no fmther need of their skills. 

b. Specified Tasks. 

(1) Provide mainten.:1nce supp01t tor conunerci.:1l equipment to .:1ll BRS Contmctor activities. 

(2) Provide Medic.:1l Maintenance supp01t for commerci.:1l equipme11t to all BRS activities. 

(3) Provide Autom.:1ted D.:1taProcessing Equipment (ADPE) Maintenance supp01t tor 
commerci.:1l equipment to .:1ll BRS activities. 

(4) Provide Calibmtion supp01t for commercial equipment to all BRS Contmctor activities. 

(5) Provide Anny Oil Analysis Program to all Contmctor activities. 

(6) Em:me .:111 mainten.:1nce pers01mel are teclmically qualitled prior to selection to supp01t the 
LOGCAP EVENT. 

(7) Provide .:1ll reqlrired supp01t in accoroonce with A.nny maintenance policy and doctline. 

c. Implied Tasks. 

(1) Mmmge maintenance assets to provide required level of supp01t to BRS Contractor activities. 

(2) Em:me sufficient mammls. tools. m1d test equipment are av.:1il.:1ble to supp01t all commercial . 
.:1nd A.DPE equipment used the BRS Contractor activities. 

(3) E11sme sufficient repair pmts and other supplies .:1re available to accomplish .:11llevels of 
m.:1intenance supp01t operatio11s. 

(4) Comply wifh .:1ll HAZMA T disposal procedmes. 

(5) Comply with all maintenance Shop Satety and Fire Prevention programs and procedmes. 

(6) Pmticipate in LOGCAP EVENT suppmted Force M.:1teriel Management Reviews (MMRs) as 
required. 

(7) Prepare and su:bmit .:111 Govemment .:1nd Contractor required rep01ts. 

d. Tasks to BRS Elements. 

(1) BRS Human Resources. E11sme th.:1t :ftilly qmlitled .:1nd tr.:1ined technical personnel are 
hired and deployed to meet LOGCAP EVENT time lines. 

(2) BRS Contracting. 
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Lease Agreements. Each lease Agreement must specif).: who maintains leased 
equipment Additionally. when BRS is respom:ible for mainten:mce of the leased 
eqltipment. the leasing organization must provide all technical service manuals, tonns. 
and initial issue of repair pmts required to suppmt leased equipment tor up to 365 days 
with OJ..tiom: tor additional suppmt. 

(b) ContJ·acted Maintenance Support Explore the possibility of contmcting maintenance 
suppmt locally when possible. The key factors are the verifiable skills, capabilities. mld 
equipment that each potential contractor has on hand. Security and protection of 
equipment are major risk factors influencing the decision to contmct maintenance 
suppmt. If the required capability cannot be verified. it must be assmned not to exist 
Also, consider :including equipment maintenance as an element oflease agreements. 
where possible and cost etlective. 

(c) Repair Parts Support. IdentifY and contiact for. where possible. commercial repair 
pmts somces :in or near the LOGCAP EVENT site. Key factors include on hand stocks 
and lead times to receive items ordered from the supplier/manufactmeL Additionally. 
determine if mgmrizations leasing equipment to BRS can provide repair pmts suppmt. if 
required and the ammmt of time teqlrired getting the parts to BRS and the LOGCAP 
Ev"ENT site to accomplish repair actio11~. 

(3) LOGCAP EVENT Supply Branch. Provide Class IX (Repair Pmts) and other mainten:mce 
supplies reqtrired to accomplish maintenance opemtions in suppo1t ofthe LOGCAP EVENT. 

(4) LOGCAP EVENT Transportation and Movements Branch. 

(a) Transportation Motor Pools. Will ensme the proper completion of Preventive 
Maintemnce Checks and SelVices. dispatch of equipment. maintenance of equipment 
record~. and coordination for the tmn-:in of equipment for se1vices. Additionally, provide 
recove1y suppmt for disabled equipment. as required. :in suppmt of the LOGCAP 
Ev"ENT 

(b) Base Camp Installation Transportation Offices. Coordinate for and provide the 
tmnsp01tation of equipment requiring evacuation tor repair to and fi:om the Material 
Maintemnce Branch at the Rear Suppmt Area. This includes the movement of Anny Oil 
Analysi~ Program oil samples and equipment requiring calibration. 

(5) LOGCAP EVENT Engineering and Constntction Services. Constn1ct and prepare 
LOGCAP EVENT Maintenance Facilities, to include elechical and ventilation systems. to be 
ready tor initial occupation and use not later than S+l. 

(6) LOGCAP Services Branch. Provide HAZMAT disposal and clean-up suppmt. as required. 
in suppmt of maintenance operations. 
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TAB C (AUTOMATIC DATA PROCESSING EQUIPMENT (ADPE) MAINTENANCE) 
to APPENDIX 5 (MAINTENANCE) to ANNEX I (SERVICE SUPPORT) to LOGCAP 
CONTINGENCY SUPPORT PLAN 

1. PURPOSE. To provide intonnation pe1taining to ADPE maintenance opemtiom: :in snppmt of a 
LOGCAP EVENT. 

2. GENERA.L. BRS. on order of the Procming Contract Oftlcer (PCO/ACO) or designated 
representative. provides Automated Data Processing Equipment (ADPE) maintenance snppmt tor all 
commercial ADPE equipment to a BRS contm.ctor Force of 4.000 persmmel :in executing a LOGCA.P 
EVENT in the EVENT area tor a pe1iod of 365 days. 

3. SPECIFIC. 

a. Concept of Support Operations. Automated Data Processing Equipment (ADPE) maintenance 
suppmt for the LOG CAP EVENT will be provided by the ADPE Mainten:mce Shop, Material 
Maintenance Bmnch. located at the Rear Snppmt Area to the level required by the PCO/ACO or 
designated representative. Initial ADPE maintenance capabilities will be established not later 
than S Day to provide limited ADPE equipment suppmt to Contm.ctor activities. The 
Contm.ctor's maintenance snppmt system will be established tlrst. to facilitate the preparation of 
the LOG CAP EVENT site. Contmctor maintenance capability to suppmt LOGC AP contmctor 
equipment will be deployed to build the required capability p1ior to the ani val ofthe snppmted 
Force. There is no ADPE repair capability orgmric to the Forward S'nppmt Areas. If ADPE 
eqlripment reqlrires repair. the eqlripment will be brought to the appropriate Base Camp 
Maintenance Section. where a wmk order will be opened and the In±onnation Man ... 1gement Help 
Desk Representative will look at the eqlripment If the Help Desk Representative can solve the 
problem, the work order will be closed out as being completed. In the event the problem cannot 
be solved. the wol'lc order will be tram:mitted by satellite, to the Production Control Section of the 
Material Maintenance Bmnch. The repmting Base Camp Maintenance Section will then notify 
the respective Base h1stallation Tmnspmtation Oftlce. Eqlripment evacuated for repair will be 
retmned to the respective Forward Suppmt Area upon repair. In the event that one Base is 
experiencing a large munber of similar or identical ADPE problems. the Manager, Production 
Control Section. may direct the A.DPE Maintenance Shop deploy a Maintenance Support Team to 
solve the problem on site or to apply software upgmdes to all LOGCAP ADPE equipment 

(1) Deployment 

(a) P1iority tor deployment and snpp01t is based on LOGCAP EVENT missiom: and tlow of 
pen::onnel and equipment :into the LOGCAP EVENT Cmmtly of opemtiom:. 

(b) P1iority tor DS maintenance suppmt from NTP to NTP+l5 i~ to Contmctormissio11~ as 
directed by the BRS LOG CAP PM and LOCfCAP EVENT Project Manager. miless 
othenvi~e directed by the PCO/ACO. 

(c) P1iority ofDS maintenance suppmt tl'om S Day to the completion of the LOGCA.P 
E\IENT will be to the snppmted Force. 

(d) Ilritial ADPE mainten:mce capability will by established not later then S-Day and requires 
the trampmtation of ADPE software and hardware maintemmce pe1sonnel. along with 
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required tool boxes and peisoml protective equipment (PPE) to the LOGCAP EVENT 
site. 

(2) LOGCAP EVENT Support. BRS will petfonn ADPE mainten:mce on all Contmctor 
ADPE equipment The ContTactor·s ADPE repair capability will be located in the Material 
Maintenance Branch of the Logistics Division. All ADPE items requiring maintenance 
snpp01t of either hardware or software will be evacu..:'lted to the Matetial Maintenance Branch 
for repair. A work order will be opened with the supporting Base Camp Maintenance Section 
and tl'm1o;:mitted to the Production Control Section. Material Maintenance Bmnch via satellite. 
The Production Contn\1 Section will pri01itize the repaii, order any pmts required. and 
forward the equipment to the ADPE Maintenance Shop. Should the w01k load jl1o;:tify it or all 
automation equipment require a softwal'e upgmde. an ADPE MST may be formed and sent to 
one or more Forward Supp01t A.reas to accomplish the specitlc repair mission. The extent of 
the ADPE repair capability will be replacing circuit cards/board.;: and troubleshooting 
software problems. There is no circuit card/board repair capability in the ADPE Shop. 

(a) Deploy lVIST. When justified by a trend of ADPE repairs at a given ForwaTd Support 
Area or a software upgmde is required for all ADPE equipment. a MST may be sent to 
accomplish these specific missions at the Forward Supp01t Area(s). The Production 
Control Section will acquire the req1:ri:red repair pmts, assign the work order to the ADPE 
Shop. brief the MST on the mission or missio11s it has. and dispatch them to the repair 
site(s). Each MST will deploy in a radio-equipped vehicle with the tools. test equipment 
repair pmts. manuals. and any other equipment required to complete the repair( s). 

(b) Evacuate to the Rear Support Area. In the event that ADPE equipment requires repair. 
the Forward Supp01t Base Camp Maintenance Section will tnmsmit the w01k order to the 
Production Control Section, Material Maintenance Branch and arrange to evacuate the 
equipment to the Rear Supp01t A.rea. The Production Contml Section will use the wotk 
order to tlack the statu.;: of the equipment as it is tmnsported to the Rear Suppott Area. If 
possible. the Production Control Section will also notifY the Materiel Contn\1 Section to 
order the pmts required to repair the equipment The Customer Setvice Section is also 
notified of the evacuation action and is charged with monitoring the equipment lmtil it 
anives at the Material Maintenance Bmnclt 

(c) ADPE Operations Support. ADPE maintenance suppott will be accomplished in 
accordance with the BRS Direct Suppott Level Maintenance Standing Operating 
Procedure (SOP). which will depict the procedmes tor obtaining ADPE maintenance 
supp01t from the Contm.ctor at each camp location. 

(d) Cont1·actor Equipment. BRS will peltonn ADPE ma:intemmce supp01t on all GFE and 
CFE pmchased by the Contmctor tor the LOGCAP EVENT. The required maintenance 
actions will be accomplished in accordance with all applicable Anny regulatio11.;;: and 
technical pliblicatim1o;:, including the commercial equipment manuta.ctmer· s setvice 
mmmal(s). Additiomlly. we will provide ADPE maintenance snppott. as required by 
lease or Sltbcontmct equipment leased or rented in snpp01t ofthe LOG CAP EVENT. All 
maintenance record.;: tor GFE and CFE equipment procmed tor the LOGCAP EVENT 
will be maintained in accordance the BRS Direct Suppmt Level Maintenance SOP. 

(e) Maintenance Manuals. ADPE maintenance suppott manuals will be required tor GFE 
and CFE ADPE pmchased by BRS for the LOGCAP E\IENT. Additiomlly. manuals 
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will be required for l'lllle::~sed equipment for which the Contractor is respom:ible for 
providing mainten::~nce snppmt. as well as all software used dming the LOGCAP 
Ev"ENT Commercial equipment provided by the Government, lel'lsed or pmchased tor 
the LOGCAP EVENT must come with complete sets of soft.ware and hBrdware seiVice 
matm(11~ :in order to be propeliy maintl'lined. A minimmn oftlu·ee sets of maintenm1ce 
manual~ is required to meet Ml'ltetial Maintemnce Brm1ch requirements. Commercial 
equipment maintenance equipment manuals should be either provided by the 
Govemment pmclillsed by the Contmctor if the Govenunent cmmot provide the manuals. 
or provided by the manuta.ctmer/leasor as pi1tt of the pmchase or lease ::~greement 

(f) Calibration of Contractor Equipment The Calibration Program will be :implemented 
for all GFE m1d CFE pmchased for the LOGCAP EVENT. Calibr::~tion will not be 
required in support ofleased equipment Caliln-ation requirements for all contmctor 
equipment emolled in the Calibration program will have all required calibration actions 
scheduled. 

(3) Redeployment. 

(a) Pliority of suppmt will be to the Contmctor LOGCA.P equipment 

(b) Redeployment will be phl'lsed to decrease capabilities as the requirements tor those 
capl'lhilities decrease. Contmctor maintemnce pet-sonnel \\ill deploy back to the United 
States or their home cmmtly as the organ:izatio11~ they suppmt depmt the LOGCAP 
Ev"ENT site and there is no fmther need of their skills. 

b. Specified Tasks. 

(1) Provide Automated Data Processing Equipment (ADPE) maintenance snppmt tor conunercial 
and tactical equipment to all Contmcto1-s and. as directed by the PCO/ACO or desigmted 
representative. suppmted Force activities. 

(2) Em:me all maintenance persmmel are technically qlwlitled prior to selection to suppmt the 
LOGCAP EVENT. 

(3) Provide all required suppmt :in accordance with Army maintenance policy and dochine. 

c. Implied Tasks. 

(1) Manage ADPE maintenance assets to provide required level of suppmt to the suppmted 
Force. 

(2) E11~me sufficient manuals. tools, and test equipment are available to suppmt l'lll tactical 
commercial and ADPE equipment used by both Contmctor activities and suppmted Force 
equipment 

(3) Em:me sufficient rep::~ir pmts m1d other supplies are av::~ilable to accomplish all levels of 
maintenm1ce suppmt operatio11~. 

(4) Keep clment on all software upgrades to all G·overnment software programs u~ed in suppmt 
of the LOGCAP Ev"ENT. 
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(5) Comply with all HAZMA T di::::po::::::~l procedm:e::::. 

(6) Comply with all maintenance Shop Satety and Fire Prevention program:::: and procedme::::. 

(7) Pmticip::~te in LOGC AP EVENT supported Force Materiel Management Review:::: (MMR::::) as 
required. 

(8) Prep::~re and submit all Govemment and Con.tlactor reqlrired rep01t::::. 

d. Tasks to BRS Elements. 

(1) BRS Human Resources. Em:me that flilly qnalitled and tlained teclmical per::::01mel are 
hired and deployed to meet LOGCAP EVENT time line::::. 

(2) BRS Contracting. 

(a) Lease Agreements. Must specify who maintain:::: leased equipment Additionally, when 
BRS i:::: re::::pom:ible for maintenance of the leased equipment the leasing orgmrization 
must provide all tecluric::~l ::::e1vice manual::::. form::::. and ilritial issue of repair pmt:::: 
required to support leased eq1.ripment 

(b) ContJ·acted Maintenance Support Explore the possibility of contiacting maillt.enance 
::::uppmt loc::~lly when possible. The key factor:::: are the verifiable ::::kills, cap::~bilitie::::. and 
eq1.ripment that each potential coniTactor has on hand. Security and protection of 
eq1.ripment are major risk factors illiluencing the decision to contmct maintenance 
::::uppmt. If the req1.rired c::~p::~bility c::~mtot be verified. it must be as::::mned not to exist 
Also, consider :iltcluding eq1ripment maillt.enance as an eleme1lt. oflease agreements. 
where possible and cost et1ective. 

(c) Repair Parts Support. Idetltity and co11t.m.ct for. where possible. commercial rep::~ir 
pmt:::: somces ill or near the LOGCAP EVENT site. Key factors include on hand stocks 
and lead time:::: to receive items ordered from the supplier/mamliactmer. Additionally. 
de tennille if mgmrizations lea::::iltg equipme11t to BRS can provide repair pmts supp01t. if 
requ:U·ed and the amomlt. oftilne 1eq1rired getting the pmt:::: to BRS and the LOGCAP 
E\IENT site to accomplish rep::~ir actio11s. 

(3) LOGCAP EVENT Supply Branch. Provide Class IX (Rep::~ii Pmts) and other maillt.enance 
supplies reqtrired to accomplish maillt.enance opemtion:::: in ::::uppo1t of the LOGCAP EVENT. 

(4) LOGCAP EVENT Transportation and Movements Branch. 

(a) Transportation Motor Pools. Will ensm:e the proper completion of Preventive 
Maillt.emmce Checks mtd Se1vice:::: (PMCS). dispatch of eqnipme1lt, mailttenance of 
eq1ripme1lt records. and coordiltation for the hun-in of equipment tor services. 
Additionally. provide recove1y ::::uppmt tor di::::::~bled eq1.ripme1lt. as requ:U·ed. ill supp01t of 
the LOGCAP EVENT. 
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(b) Base Camp Installation Transportation Offices. Coordii1.1te for and provide the 
t:ransp01tation of ADPE equipment requiting evacuation forrepai:r to and tl'om the 
Material Maintenance Bmnch at the Rear Suppmt Area. 

(5) LOGCAP EVENT Engineering and Constntction Services. Constn1ct and prepare 
LOGCAP EVENT Maintenance Facilities, to include electlical and ventilation systems. to be 
ready tor initial occupation and use not later than S+L 

(6) LOGCAP Sen·ices Branch. Provide HAZMAT disposal and clean-up support. as required 
in snppmt of maintenance operations. 
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APPENDIX 6 (HEALTH SERVICES) to ANNEX I (SERVICE SUPPORT) to 
LOGCAP CONTINGENCY SUPPORT PLAN 

TIME ZONE USED THROUGHOUT THE PLAN. fi·aq. 

TASK ORGANIZATION: See B::~se PLAN. 

1. SITUATION. SeeB::~se PLAN ::~nd ANNEX B. 

a. Attachments and Detachments. Ambulance Teams will be detached to the Tmnspmt::~tion 
Motor Pools (Tl'viPs) of each base cmnp ::~s tollows: 

(1) Forw::~rd Suppmt Area (FSA) cmnp (X 4 ), One Ambulance Temn oftwo tom-wheel d:.tive 
mnhulm1ces per FSA TMP. 

(2) Re::~r Supp01t Area (RSA) Base Camp. Tluee Anibulance Te::~ms com:isting of two tol.u·
wheel d:.tive mnbulm1ces per Te::~m . 

2. MISSION. See B::~se PLAN. 

3. EXECUTION. 

a. Concept of Support Operations. He::~lth Service Supp01t will be mpidly est::~blished ::~t the 
LOGCAP EVENT Site to ensme that both the Contmctor m1d supp01ted Force minimize the 
he::~lth 1isk.~ to all personnel ::~nd e11~me the mmcinnun av::~ilability of pe1-sonnel to accomplish all 
mission requirements. As per FM 8-10. Health Se1vice Suppmt includes medic::~l supply (Class 
VIII). medical equipment maintenance, evacuation supp01t, preventive medicine/vector contnil. 
::~nd veterinmy services. Initi::~l medic::~l evacuation ::~nd suppmt se1vice capabilities will be 
est::~blished not l::~ter th::~n NTP+S/S-1 0 to support Contm.ctor deployment ::~nd LOGC AP E\IENT 
site construction/development All evacu::~tion m1d service suppmt ::~ssets will be in cmmtly mrl 
ftmctioml by S-D::~y. with the exception of medic::~l equipment mainten::~nce capabilities. vvhich 
will be in place not l::lter then S+1 0, 

b. .All medic::~l ftmctio11~ will be 1.mder the control of the Logistics Suppmt Division. The Supply 
Branch will provide medical supplies (Cl::~ss VIII), vvhile the Material Maintenance Brm1ch will 
provide medical equipment maintenm1ce. The Health Services Section of the Se1vices Branch 
will co11~ist of Ambulance, Preventive Medicine, and Veterinmy Teruns. The Preventive 
Medicine Team will provide Vector Contml suppmt and the Veterinmy Section will provide 
inspection~ in snpp01t of Class I!TISA m1d ::~11 food se1vice oper::~tio11~. ::~s well ::~s medic::~l suppmt 
to militmy wmking dogs. The 10 Ambulru1ce Te::~ms of the Health Se1vices Section will be 
::~ttached to each contmctor ope1ated base camp Tm11~p01t::~tion Mot01· Pool (TMP) ::~nd provide 
medic::~l evacuation supp01t. The Movements Control Center (MCC) will tmck m1d adjust 
::~mbul::~nce ::~ssets, as required by m::~inteJL:'lllCe actions and evacuation missio11~. to en~me 
::~mbulance suppmt to each base camp. h1tm-the::~ter ::~ir medic::~l evacuation is the responsibility 
of the LOGCAP Task Force. If requested by the PCO/ACO or designated represent::~tive. BRS 
will provide intm.-theater ::~ir medic::~l evacuation by contl-act with ::~nair ::~nilnilance se1vice 
provider. Medic::~l evacuation out of the LOGCAP EVENT cmmtly vvill be provided by se1vice 
confl'act with ::~nair mnlnilance se1vice provider. Hospitalization suppmt. if requested by the 
PCO/ACO or design::~ted representative, will cause the activ::~tion of the Hospit::~l m1d Health 
Se1vices Brm1ch of the Logistics Oper::~tions Divisiotl which will be responsible tor the new 
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Hospit<:~lization ftmction <:~nd gnin comm<:~nd and contn\1 of the Health Services Section. cmrently 
assigned to the Setvices Branch. 

c. Medic<:~l Evacu<:~tion. The two c<:~tegories of patients- ambulatory <:~nd litter- require ditlerent 
modes of evacu<:~tion. Ambulatory patients <:~re essenti<:~lly "w<:~lk-ins., <:~nd can be evacuated by 
<:~ny av<:~ilable me<:~ns. Litter patients often <:~re more setiously illimed th<:~n mnhulatory patients 
<:~nd it is preterred to use <:~n ambulance for their evacuatiom:. There may <:~lso be a requirement to 
evacuate a very seriously ii~jmed pen::on out of theater Area of Opemtions (AO) to preserve lire 
<:~nd limb. which will require a fblly equipped <:~ir mnbul<:~nce. 

l, Ambulatory Patients. Ambulatory patients will be evacuated to the approptiate 
Medic<:~l Tre<:~tment Facility (MTF) or Aeri<:~l Pmt ofEnibadmtion (APOE) u~ii1g 
<:~ssets <:~v<:~ilable tlu-o-ugh the B<:~se Tr<:~nspmtation Motor PooL See Enclosme 1 
(Tnmspmt<:~tion Motor Pool) to TAB B (h1~tall<:~tion Transpmtation Oper<:~tions) to 
Appendix 2 (Tm11~p01t<:~tion Services) to this A1mex. 

2. Litter Patients. Litter P<:~tients vvill be evacuated to the suppmting Medic<:~l 
Tre<:~tment Facilities (MTF) or APOE using the assets ofthe Ambulance Section(s) 
att<:~ched to the Tr<:~nspmtation Motor Pool of each Base Camp. Each Ambul<:~nce 
Section will consist oftwo tom-wheel dlive <:~mbul<:~nces and tom dliver/medics. One 
Anibul<:~nce Section will be assigned to each FSA TMP and tluee (3) Ambul<:~nce 
Sections will be assigned to the RSA. When the medical authorities <:~t the respective 
base c<:~mp detennii1e they need to evacuate a litter patient to the suppmting MTF or 
APOE. they will call the Base Camp TMP Dispatcher. who will rele<:~se <:~n 
Anilnilance to accomplish the evacu<:~tion. The mnlnilance will retmn to its home 
base upon completion ofthe mission. The extm Ambulance Section at the RSA is 
<:~llocated to be <:~ble to augment evacu<:~tion requirements or backup broken or 
committed mnlnil<:~nces. The Base Camp TMP Disp<:~tcher will notify the Movements 
Control Center (MCC) whenever an mnlnil<:~nce is dispatched or is ii1 m<:~iilten<:~nce. 
Based on their <:~n<:~lysis ofthe sit1mtion, the MCC will dispatch a amlnil<:~nce to the 
appropti<:~te FSA 1mtil its amlnilance assets retmn or are repaired. 

(a) Inter-Theater Evacuation. In the event th<:~t p<:~tients need to be evac1mted from the 
the<:~ter. BRS will subcontm.ct with <:~n Air A.mbulance Provider if approved by the 
PCO/ACO. Once the decision is made to evac1mte the patient to a design<:~ted MTF 
outside the the<:~ter. the medic<:~l authorities will notify the PCA/ACO. who will notifY 
BRS of the requirement The L<XiC.i\P E\IENT Prqject Mmmger or ACO will call the 
Air Anib1il<:~nce Provider <:~nd direct them to deploy the <:~ir anilnilance, complete with all 
requii·ed pilots. medic<:~l personnel. and equipment to the APOE in accord<mce with the 
schedule provided by the medical authorities. The medic<:~l anthmities and MCC will 
ensme the tmnspmt<:~tion of the patient to the APOE. where they will iinmediately be 
tr<:~nstened to the Air Ambul<:~nce and t1own to the designated MTF. At the APOE. the 
MCC will ensme the Air A.mbulm1ce is given ptiority tor landing, retheling, <:~nd t<:~ke-off 
<:~s well <:~s en~ming the p<:~tient is iinmediately processed to be placed on the aircr<:~ft .. 
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(a) P1iority tor deployment and :::uppmt is based on LOGCAP EVENT mi::::::io11~ and tlow of 
pen::onnel and equipment :into the LOGCAP EVENT Cmmtly of opemtio11~. 

(b) P1iority tor medical evacuation and service::: support from NTP+S to NTP+l5 is to 
Contiactor mission::: and EVENT Site establishment as directed by the B RS LOGC AP 
Program M an ... 1ger (PM) and LOGC AP Ev'ENT Prqj ect Manager. 1.mle:::::: otherwise 
directed by the PCO/ACO. 

(c) P1iority of :::uppmt tl'om S Day to the completion ofthe LOGCAP EVENT will be to the 
LOGCAPEVENT TaskForce. 

(d) The condition ofthe patient( s ), risk to life and limb. and the judgment of the on-site 
medical pen::onnel will detennine primity and method of medical evacuation. 

(e) Initial medical evacuation and :::eiVice capability will be established not later then 
NTP+S/S-10. 

(2) LOGCAP EVENT Health SeiVice Suppmt. See TAB A to tlri::: Appendix. 

(3) Redeployment 

(a) P1iority of :::uppmt will be to supported Force 1.mtil the :::uppmted Force depalts the 
LOGCAP EVENT site. 

(b) In the event that patient::: are not e;.:pected to recover prior to completion of redeployment 
of their 1.urit!orgmrization. they will immediately be evacuated from the LOGCAP 
EVENTAOR 

(c) Redeployment will be phased to decrease capabilities as the requirement::: tor those 
capabilities decrease. Contm.ctor medical personnel will deploy back to the U 1rited State::: 
or their home co1.mt1y as the organization::: they :::uppmt depmt the LOGCAP EVENT site 
and there i::: no fmther need of their :::kill:::. 

b. Specified Tasks. 

(1) Pro-vide sufficient medical (Class VIII) supplies to provide et1ective Medical Service :::uppmt 
to all Contm.ctor and :::uppmted Force ope1ntio11~. 

(2) Provide medical equipment maintenance and calibration tor Contractor and :::uppmted Force 
medical equipment 

(3) Provide Patient Evacuation!Tmn~pmtation capabilities (to include ambulance and inter
theater evacuation) to pre:::e1ve life mld limb of both Contmctor and :::nppmted Force 
peisoimeL 

(4) Provide Preventive Medicine and Vector Control Service::: to both Contmctor and :::nppmted 
Force orgmiizatio11~. 
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(5) Provide Veterinmy Services in supp01t ofFacilities, Cl::lss I (R~tiom:). TISA. and W::lter 
Productioit Stor::lge. and TrmL~pOit::ltion Task oper::ltioiL~ . 

c. Implied Tasks. 

(1) Provide health supp01t to <=lli Contm.ctor ::lnd subcontnctor employees to maintain Contractor 
org::lniz<=ltioml c3p3bilities. productivity. ::lnd effectiveness. 

(2) Develop medical personnel requirements by skill m1d qnalitlcatio11~. 

(3) Manage Medical Supp01t Services Operatio11~ tor all Contractor ::lnd supp01ted Force 
orgmriz<=ltioiL~. 

(4) Maintain. secme. m1d accmmt for <=lli Govemment Fmnished Equipment (GFE) m1d 
Contmctor Fmnished Equipment ( CFE). 

(5) Est::lblish mrl opemte autom::lted medical maintenance m::lnagement and supply reqlrisition:ing 
systems to supp01t Medical Operatio11~. 

(6) Oper::lte Govemment provided militmy Stand~rd A.nny Management Inform::ltion Systems 
(STAMIS) as required by the contm.ct 

('7) Pass automated medical maintenance and supply m::lnagement intonn::ltion and rep01ts from 
BRS MIS to eqlrivalent Anny STA:tvliS. 

(8) Pertonn scheduled services, ::lS required on ali designated contractor and supp01ted Force 
TD A. MTOE. and commercial medical equipment 

(9) Pertonn required repairs on ali Contiactor and snpp01ted Force 1D A. MTOE. and 
commercial medical equipment 

(10) Mm13ge and execute the calibration a1JJ1 repair prog1<1m tor all Test. Measmement. and 
Diagnostic Equipment (TMDE) tor ali Contmctor and supp01tedForce TDA. MTOE/TOE. 
and commercial medical eqlripment 

(11) Maintain a pliblicationlibrmy with all pub1icatio11~ reqlrired to snpp01t ali C ontmctor and 
supp01ted Force medical service requirements. 

(12) Comply with 311 HAZMAT procedmes in disposing of biomedical waste and other HAZMAT 
products genemted in the conduct of the LOCl-CAP E\IENT. 

(13) Prepare and su:bmit all Anny and Contmctor reqlrired rep01ts. 

d. Tasks to BRS Elements. 

(1) BRS H mnan Resomces. E11~me that fl. illy qu<=llified t1ained and lice11~ed. as appropriate. 
teclurical personnel are lured and deployed to meet LOGCAP E\IENT timelines. 

(2) BRS Contracting. 
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Lease Agreements. Agreements nm~t specify who maintai:m .:my leased medical 
eqltipmenL Additionally. when BRS is respo11~ible for mainten:mce of the leased 
equipment. the equipment provider must provide all teclmical service manuals, tonns. 
and initial issue of repair p::nts required to suppmt the leased equipment for a period of 
365 d<lys. 

(b) Contl·acted Medical Evacuation and Sen.-ice Support. Explore the possibility of 
con.tlact:ing medical evacuation and selVice support locally or u.~e :.1n intemational selVice 
when possible. The key ta.ctors are the ve1ifiable skills. capabilities. and equipment that 
each potential contmctor has on hand to maintain (not worsen) p:.1tient medical condition. 
Secmity and protection of equipment are major risk factors int1uenc:ing the decision to 
contl'act maintenance suppmt. If the required capability cmmot be veritled. it must be 
assmned not to exist 

(c) Repair Parts Support. Identify and contl'act for, where possible. medical repair p:.11ts 
somces in or near the LOG CAP EveNT site. Key ta.ctors :include on-hand stocks and 
lead times to receive items ordered fl:om the supplie1/manutactmer. Additionally, 
detemrine if orgmrizatio11~ leasing equipment to BRS c:.1n provide medical repair pmts 
suppmt. if required. and the ammmt oftime reqlrired getting the pmts to BRS and the 
LOCfCAP EVENT site to accomplish rep:.1ir actio11~. 

(3) LOGCAP EVENT Supply Branch. Provide :.1ll classes of supply required to accomplish 
medical operations insuppmt ofthe LOGCAP EVENT. 

(4) LOGCAP EVENT Transportation and Movements Branch. 

(a) Transportation Motor Pools. 

1. Accept attachment and contnil of Anibulance Temn(s). 

2. Disp:.1tch Ambulances insuppmt of patient evacu<ltion nrissio11~. 

3. Provide for the maintenance and recovery of attached Ambulance Temn(s). 

4. Keep the Movements Contn\1 Center (MCC) advised on the operational and nrission 
status of all attached anibulam:es. 

(b) Rear and Forward Support Area Camp Installation Transportation Offices. 
Coordimte tor m1d provide the tnmspmtation of ambulatmy patients to the suppmting 
Medical Treatment Facilities (MTFs). 

(c) Movements Conti·ol Center. Tmck the maintenance and mission status of all 
Anibul:.1nces attached to Base Camp TMPs and redistl'ibute ambulance suppmt as 
required to ensme :.1t least one anibulance is available to suppmt litter patient evacu<ltion 
requirements at each Base Camp. 

(5) LOGCAP EVENT Engineering and Consti·uction Services. Constn1ct and prepare 
LOGCAP EVENT Medical Facilities, to include electl'ical and ventilation systems. to be 
ready tor occupation and use not later than S+lO. 
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(6) LOGCAP Sen·ices Branch. Provide HAZMAT, :including medical biomedical waste. 
disposal and clean-up suppmt. as required. in suppmt of medical opemtio11~ . 

e. Planning Factors: 

(1) Capabilities the Cfovemment has chosen for the LOGC A.P EVENT. 

(2) Size and composition of the supp01ted Force. 

(3) Location of all MTFs. 

(4) Location ofthe A.POE. APOE-S (if activated). and SPOE. 

(5) Composition of the Contl'actor's supp01t organization. 

(6) Maintenance respo11~ibilities/requirements for leased equipment 

(7) Subcontl'actors providing medical suppmt. 

(8) Subcontmctors providing local repair pmts support respo11~e capability and procedmes. 

(9) Location ofLOGCAP EVENT base camps. 

(1 0) Any special medical conside1atiot1~ or supp01t requirements not already provided for in the 
LOGCAPCSP. 

4. lVL\ TERIAL AND SERVICES. 

a. Supply. Supply suppmt will be provided to all Contl'actor Health Service Orgmrizatiot1~ by the 
Supply Bmnch ofthe Logistics Opemtiom. 

b. Transportation and Movements. Transpmtation and movements suppmt will be provided to all 
Contm.ctor Health Services Orgmrizatio11~ by the Trm1~pmtationandMovements Branch of the 
Logistics Opemtio11~. 

c. Sen .. ices. Service suppmt will be provided to all Contl'actor Combat Health Services 
Orgmrizatio11~ by the Services Branch of the Logistics Operatio11~ . 

d. :Maintenance. Maintenance support will be provided to all Contl'actor Combat Health Services 
Orgmrizatio11~ by the Maintenance Bmnch of the Logistics Opeiatiom. 

e. Miscellaneous. 

(1) Security. 

(a) E11~me the proper contn\1 and secmity of all mugs. medicatio11~. and contn\lled 
Slibstances. 

(b) E11~me the proper contn\1. secmity. and disposal of all medical and biomedical waste. 
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(2) Quality Control. 

(a) Team Leader. Conduct spot checks ofwoddn progress to em:me slibordin.ate personnel 
are conducting all medical suppmt tasks to standard. 

(b) Supen·isor, Health Services Section. Conduct smveys of all customer lmits and 
activities to ensme the best possible suppmt to all customers and to identify and correct 
any real or perceived problems. 

5. COlVIlVL\.ND AND SIGNAL. 

a. Command. 

(1) Health Services Section. Located at the Rear Suppmt Area (RSA). the Health Se1vices 
Section is slibordinate to the Manager of the LOG·CAP EVENT Se1vices Brandt Logistics 
Operations Division. 

(2) Hospital and Health Sen·ices Branch. In the event the Govemment requests BRS to 
provide hospitalization suppmt to the LOGCAP E\IENT. the Hospital and Health SeiVices 
Branch will be orgmlized to include the Hospital Branch and the Health Service Bmnch 
(tonnedy tom1d in the Se1vices Branch). The Hospital and Health SeiVices Branch will be 
Slibordin.ate to the Logistics Operatio11.;: Division and will be located at the Rear Suppmt 
A.rea. 

b. Signal. 

(1) Healtll Sen·ices Section. The Health Services Section will opemte in the Logistics 
Operations Radio Netwmk Hand held mdios will be issued to the Supe1visor, Health Se1vices 
Section: Team Leader. Preventive Medicine/Vector Contl'Ol Team: and the Team Leader. 
Veterinmy Se1vices Temn. 

(2) Vehicle-mmmted 1-adios are required to provide conmnmicati011.;: with the amlnilance tleeL 
Additionally. each ambulance will be equipped with a Global Positioning System device. 

(3) Automated Dat.a Processing. The Health Services Section and/or Hospitalization and Health 
SeiVices Branch will use Stand~rd Army Medical Automation Systems. if required. 

ACKNOWLEDGE 

OFFICIAL: 
D/PM 

TAB A (Medical Evacuation) 
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TAB A (HEALTH SERVICES SUPPORT) toAPPENDJX 6(HEALTH SERVICES) to 
ANNEX I (SERVICE SUPPORT) to LOGCAP CONTINGECY SUPPORT PLAN 

He::~lth Se1vices Supp01t 

• Pot::~ble w::~ter provision- regulmly tested for colifonns ::~nd free chl01ine. 

• Provision tor suit::~bly stocked thst ::~id station with qu::~lified pm::nnedic mtd!or fmt aiders
stocks and ability offm:t ::~ideis must retlect the remoteness of the site. Should also have 
routine im:pections! visits by Medical Com:ultant to ve1ity acceptability of the fiist aid post 
mtd clinic tor w011\:ers. 

• Medical Emeigency evacuation plan. Le. quickest route back to applicable medic::~l facility in 
the event of life threatening situations. The phm may include getting a physici::~n to the site if 
necessary. Considemtiom: tor evacuation may include militmy. SOS or other meam: of 
transp01t. 

• All tood handleis must be medically qualified to handle tood. K:itchem: and tood prepamtion 
areas mu:;:t be regulmly inspected tor cleanliness and standards of food. 

• Accommodations must be routinely sp1nyed against insect pests. by a competent 
Slibcontractor using a suitable im:ecticide. Records of spmying must be kept provisiom: tor 
rodenticides on an as needed basis. with records of application. 

Medic::~l Facilities. Equipment ::~nd Supplies 

The list of tlrst aid and safety facilities. equipment and supplies is provided as an initial list Slibject to 
review and revision as required by the consulting physician. Also Standing Medical Orders are to be 
provided tor ::~llnon-tlrst aid tre::~tment auth01ized. 

1 First Aid/S::ltety Facility 

LO HSE Manager Office/Meeting Room 
L 11 Sm-M ed- 14 · x 36 · -Less than 500 Persom: 
L 12 Lmge- 14 · x 48' -Over 500 Persons 
1 ':> Single Pedestal Desk 
L3 Ann Chair 
1 A Two tom dmwer locking file c::~b:inets 
L5 Trash container 
L6 Fom chahs with 36" x 60" table 

2.0 Geneml Treatment Room 
2.1 Sm-Med- 14 · x 24 ·-Less than500 Perso11-;: 
2.2 Lmge- 14 · x 48' -Over 500 Persons 
2.3 Single Pedestal Chair 
2.4 Ann chai:r 
2.5 Fonnica w01'k cmmter with single bowl stainless steel sink 
2.6 Storage drawers. mtder w01k cmmter 
"> 7 Storage cabinets. above work cmmter 
2.8 Ice maker ref1igemtor. lmder sink 
2.9 Treatment chair 
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2.10 
2.11 
2.12 
2.13 
2.14 
2.15 
2.16 

3.0 
3.1 
3.2 
3.3 
3.4 
3.5 
3.6 
3.7 
3.8 
3.9 
3.10 
3.11 
3.12 
3.13 
3.14 

4.0 
4.1 
4') 

4.3 
4.4 
4.5 
4.6 
4.7 
4.8 
4.9 
4.10 
4.11 
4.12 
4.13 
4.14 
4.15 
4.16 
4.17 
4.18 
4.19 
4.20 
4.21 
4 ')') 
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Treatment table. adjustable 
Shelved stmage closet 
Soap dispenser. liquid 
Refhse container with lid and biolKlzm'd label 
Red biohazard bags 
Shmps container 
Hot/cold dispe11ser with bottled water 

C onsnltati on Room 
Cot 
Ann chair 
Medical Cabinet, tloor standing with locking doms 
Refhse container vvith lid 
Pillows 
Pillow c:.1ses 
Wool Blankets 
Sink 
Toilet 
Water heater 
Mirror 
Soap dispenser 
Towel dispe11ser 
Refhse container 

I11stnunents and Equipment 
Resl1scitator/ventilator with mask and e}.tia. O}.ygen cylindets 
Penlight with b:.1tteries 
Stethoscope 
Spltygtnotmmometer 
Eye Magnification Light 
Cha1 Thermometer 
B <mdage scissms 
Dressing forceps 
Splinter torceps 
Scalpel 
I11stnunent Pan with cover 
Emesis basin 
Stainless steel w:.1sh basin 
Qt Bandage jars 
Eye w:.1sh station 
Ring cutter 
Cotton hand towels 
Backboard 
Basket type stl'etcher with nylon slings 
Eye inigation solution 
Timer 
Eye Loop/magnet 

Consmnables 
Indl1stlial tlrst aid kit - pottable 
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TrmunaKit (fnlly stocked) 
Fmmy packs (supplied with items to be carried by s:.1fety supeiVisors) 
Examination gloves 
Cotton balls/ Cotton swabs 
Ste1ile gauze bandages. assorted sizes 
Ste1ile gauze pad~. assmted sizes 
Tube gauze 
Eye Pad~ 
Gauze compresses 
Adhesive Tapes, Assmted sizes 
B-utterfly closmes. Assmted sizes 
Elasotplast Band-Aids, assmted sizes 
Ace Bandages. assmted sizes 
COBANFlexible Wmp 
Sohible dressing 
Alcohol, 70 percent! Hydrogen Peroxide 
Eye Wash solution 
Ammonia inhalants 
Analgesic balm 
Tmmriquets/ Air Splints. ann! Air splint leg 
c elVical collars 
Finger splints 
Chemical heat packs ! Chenrical ice packs 
Safety pi11~ ! Eye droppers 
Tongue depressors 
Antiseptic hand so:.1p, liquid 
Paper cups with dispe11~er! Paper towels with dispe11~er 
CPR ailways! M:.1st tl'OUSeis 
Asphin! Ibuprofen! Extm Strength Acetaminophen 
Antacid~! A.nti-diani1ea 
Normal Saline! Sterile Water 
Vinegm! Baking Soda 
B acitm.cin Ointment 
Betadine solvent 
Opth. Oint -Eyes! Optlt Drops- Eyes 
Anti-b:.1cterial Soap 
Silvadene creme 
Wateigel Bmn Treatment- Various sizes 

Data Subject to Title Page Restrictions 
Otherwise Treat As 

1-6-A-3 
SECRET As of 3 December 2002 



SECRET 

Logistics Civil Augmentation Program (LOG CAP) 
CONTINGENCY SUPPORT PLAN 

APPENDIX 7 (SUPPLY) to ANNEX I (SERVICE SUPPORT) to LOGCAP 
CONTINGENCY SUPPORT PLAN 

REFERENCES: See B::~se PLAN 

TIME ZONE USED THROUGHOUT THE PLAN: Iraq. 

TASK ORGANIZATION: See ANNEX A. 

1. SITUATION. See Base PLAN. 

2. MISSION. See Base PLAN. 

3. EXECUTION. 

a. Concept of Supply Operations. Supply Point operations will be established to suppmt the 
initial arriv::~l of the BRS workforce in suppmt of opemtiom: :in Iraq. 

(1) The Supply Section Supe1visor will auive :in the h·aq with the BRS Wodctorce Main Body 
fmt :increment He will: establish contact with the CENTCOM and AMC Logistics Suppmt 
Element (LSE): establish conmnurications; evaluate local conditiom: and identity pre-planned 
resomces, tadlities ::~nd se1vices ,,;!rich can be acqlrired locally: make contact with local 
vendors and labor somces: establish the haq supply suppmt infrast1uctme: begin luring 
laborers and acqlriring tacilities: and begin receiving supplies and eqlripment 

(2) BRS will begin operations ::~s soon as established but no later than NTP+l5 to suppmt BRS 
blrild-up. The BRS stl'ength to be suppmted will be 2.000 personnel :including other U. S. 
Cl·ovenunent and BRS E.:-..-patl'iate employees. The Supply Point(s) will be open dming 
daylight hours (approximately from 0700-1900 homs) daily. seven days a week emeigency 
issues will be made at any time reqlriied. The distl'ibution plan, vvhile utilizing tlu·ough-put as 
much as possible. will rely on the Centml Receiving and Slripping Point (CSRP). co-located 
with the Supply Points. to "push-on-order" or "push" preplmmed supplies to end-users. at 
wlrich time end-users can retl'ieve their supplies. The distl'ibution of most classes of supply 
will operate on vmiatiom: oftlris theme. except tor Class V. wlrich will opemte on a"pull" 
syst.em. where end-useis will come to the Supply Point!Anmnurition Holding Area to draw 
their nnuritiom:. The Supply Point(s) will operate as much as possible as a consolidated 
Supply Suppmt Activity (SSA) where and when fe::~sible. 

b. Specified Tasks. 

(1) The Supply Section's Storage Team will opemte the Supply Po:int(s) and will pro-vide 
warehouse management flmctions including receipt. stmage. issue and disposal of all reqlrired 
supplies. 

(2) The M::~terial Management Center (:tv.ITviC) is respom:ible tor all inventmy management 
flmctiom:. Additionally. the MMC will: 

• Establish stockage ol~jectives tor each class of supply. 
• Receive and process reqlrisitions. 
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• 
• 

Schedril.e :md conduct :inventories. reconciliation. and stock record reviews . 
Determine supply levels to be positioned at the Staging Area 

• 
• 

Advise and assist customers in matteis relating to supply supp01t and discipline . 
Manage the Stock Records Accmmt maintain accmmtahility records. and mmmge stock 
contl'ol tJrrough the BRS Material Management System 

• Se1ve as the en.tl'ance tor customer requirements . 

• 
• 

Direct co1ltn\lled exchange or cmmibal:ization of salvage or lutseiviceable equipme11t 
Establish and maiiJ.t.ain property book accmmtability . 

(3) The Ce1l.t1'al Receiving and Shipping Poi11t. (CRSP) will se1ve as the p1immy node/1mb for 
material e11tering or leav:iiJg the Iraq. Upon receipt of equipment or supplies. CRSP persollllel 
will: 

• Process receipts tor incomi11g tl'e:igll.t shipments. 
• Spot dock and off-load caniers as required. 
• Ve1ifY accmacy of shipme11ts against somce docmne11ts. 
• Reconcile overages. sh01tages or damage. 
• Pass receipts to the stock record accmmt 
• File tmnsp01tation and receipt docmnents. 
• Process material release orders (MRO). 
• Repackicreate/label outgoing materiaL 
• Prepare and submit rep01t of disciepancy. 
• Max:itnize throughput to fonvm'd sites as appropriate. 

(4) The MMC will coord:itmte tl'mtspOitation requireme11ts with the Moveme11t. C011t.rol Center 
(MCC) which is responsible tor all tnu1sp01tation mamgeme11t. within the Iraq Area of 
Responsibility (AOR). 

c. Implied Tasks. 

• Provide for all necessmy activities and peno:onneL supeiVision. mm1.1geme1l.t. equipment 
(:ittclud:ittg pre-positioned equipment). materials. conmnm:ications, tmnsp01tation. facilities. 
supplies. potential suppliers. and cost estimates to suppmt all classes of supply. 

• If directed. operate a Self Se1vice Supply Ce11ter. Centml Issue Facility and Reparable 
Exclmnge Poi11t .. 

• E11sme the assumptio11S, methodologies. stl'ategy. plmming factors. somces and roles and 
resp011sibil:ities aTe cmTent :itt today's environment 

• Provide :ittpnt to update/revise the Woddwide Potential Supplieis' Database. 
• Max:itn:ize the use oflocally and! or regiomlly available mate1ials and resomces when cost 

et1ective. 
• Operate. ma:itttainand accmmt tor BRS acquired Govenune11t. equipment 

d. Tasks to BRS clements. See Paragraph 4 of this Appendix. 

e. Specific Information Requirements. 

• Exact BRS haq poplilation to be snppmted by location. 
• Local somces of supplies and seiVices to supp01t supply opemtio11s. 
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• TJVe and location of existing facilities that can be used tor supply suppmt. 
• Location and condition oftmnspmtationlines of conmnmicationnetworks :including road. 

rail. water and an· terminals. 

4, lVL\TERIALANDSERVICES. 

a. Supply. 

(1) Supply support to B&~. 

(a) Class I (Rations, Ice and Water). Subconfl·acted 

1. Water. Bottled water will be stocked at the Base Camp Dining Facilities to protect 
against an :interruption :in the delivery or production of water. 

(b) Class II (OCIE and Maps). The Supply Section, CRSP. ml.d Supply Suppmt Activity 
(SSA) will receive, issue. and store Class II supplies. The base camps will have a 
Tra11sportation Tenn:inal Warehouse (TTW) area design .. 1ted tor incoming cargo. 
Incoming cmgo may be delivered dh·ectly to the requesting lmit or be oftloaded at the 
TTW for lmit pickup. 

(c) Class III (Bulk and Packaged). BRS will requisition. receive. store. issue and manage 
and BE PREPARED to procme Class III Bulk (Class IIIB) and packaged petn\lelun 
products (Class HIP). 

1. Class III (Bulk). Somc:ing will be detennined by the specific location :in h·aq. Bulk 
petn\lemn will be received and shipped dh·ectly to the bulk petl'Olemn stomge 
point(s). BRS Petn\lemn Supply Points will record issues and receipts on DA Fonn 
3643 Daily Issues of Petn\lelun Products. Customers will request bulle issues with a 
DAFonn 2765-L 

2. Class III (Packaged). Class III(P) products will be stored and issued fi·om the SSA 
facility located on the base camp. 

(d) Class IV (Construction Materials). BRS will requisition. Ieceive. store, issue and 
manage Class IV inventory and \Vhennecessa1y procme. constmction/banier mate1ials. 
BRS will use local somces for Class IV material whenever practicaL 

(e) Class V (Munitions). N/A 

(f) Class v1I (Major End Items). BRS will provide :inventory management for Class VII 
Major Items of Equipment that are received :in supp01t of opemtio11s. 

(g) Class v1II (Medical Supplies). 

1. Inventory Management. BRS will provide inventmy management for Class VIII 
Medical Supplies. The MMC will provide :inventmy management and the Supply 
Section will provide receipt storage. and issue ft.mctions at the base camp. The 
medical supply point will stock 3 DOS. Pmticlilal' attention will be given to 
monitming shelf-life requirements and secmity of controlled items. 
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2. Storage. An environmentally controlled and physically secme Class VIllA storage 
point will be established on the base camp. This storage area will setve as the 
forward receiving point tor Class VIII items tl'om USAtvlMCE and other theater 
medical logistics organizations. 

(h) Class IX (Repair Parts). 

1. Inventory Management. BRS will provide inventmy man::~gement tor Cl::~ss IX 
supplies. The MMC will provide inventory nwn::~gement and the Supply Section 
will provide receipt stor::~ge. ::~nd issue fi.mctiom: ::~t the b::~se c::~mp. 

2. Storage. Stoclmge levels and ::~nticipnted re-order poilus will be coordimted with 
the C/JTF by the BRS M::~intemnce Supetvisor ::~nd Supply Chief Additionally. 
conlition stoclmge and resupply requirements will be coordiltated with the C/JTF 
stati ::~nd co::~lition torce officers. 'W1tere necessmy. ::~uangements will be made to 
receive. store. issue mtd if required pmchase Cl::~ss IX tor Host N::~tion mtd coalition 
equipment BRS will be prepared to implement the following: 

(2) Supply and Equipment Tracking. 

• (a) Materiel Management Center (lVIl\JC). The MMC will account for mtd 
tmck supplies ::~nd equipment doclunent equipment on-h::~nd, identifY 
equipment and mateti::~ls on.:Jwnd in the vvholesaJ.e system. mtd check status 
of equipment. supplies mtd m::~teri::~l on order. 

b. Transportation and Movements. 

(1) Trmtsport::~tion Suppmt to BRS. See APPENDIX 2 (Tr::~nspmtation Setvices) to this ANNEX. 

c. Services. 

(1) Setvices required in suppmt of the Supply Point: 

• Persotmel suppmt tl'om BRS Hmnan Resomces Office to develop st::~tirequirements. 
identifY emergency essential positions as well as positio11s requiring special skills, 
knowledge. lice11ses. etc. Develop a st::~ftlng plan to assign qnalitled personnel to fill 
positio11s within the Supply Section. 

• Maintenance. supply. fuel, cottstrnction/engineering, logistics equipment ::~nd setvice 
suppmt facilities to the SP. List technical mmmals. test sets and tools required ::~teach SP. 

• Physical Secmity for the SP with speci::~l attention to high vmue Class VI Smtdly Packs 
and cotltl'olled medic::~l items. 

• Connmmications and data processing suppmt. 

• Envil·omnental. haz::~rdous materims and w::~ste (gm'b::~ge) suppmt. 
• Contiacting suppmt for local pet-sonnel. supplies and equipment 
• Property contn\1 and accmmtability systems using a Govennnent STAtvliS or other 

system developed in cot~junction with the BRS MMC. 
• Quality control suppmt conducting periodic reviews to e11sme customer suppmt is the 

best possible. 
• LOGMARS and RF Tag Technology to develop state of the mt accountability ::~nd 

tmcking systems to provide the best suppmt possible. 
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• Satety assistance from the BRS S::~fety Office . 

d. Maintenance. 

(1) Maintenance services provided to BRS. See AppendLx 5 (Maintenance) to tlris Annex. 

e. Personnel. 

(1) BRS will provide fully tmined and qualified personnel tor all LOCfCAP operatio11<::. All 
employees will be given the toll owing in<::tmction: 

• Fire Prevention h1struction. All employees will be i11<::tructed in tlre preventiOil l1<::e of 
f1re e.xt:i:nguishers. ::~nd fire alarm systems. 

• Local 01stoms. Laws. and Regulatio11<::. All employees will be informed and instructed 
in applicable loc::~l customs and regulatio11<:: by their approp1iate manager or supervisor. 

• Secmity. preventative maintenance. conservation of ener-gy and utilities. care and 
oper::~tion ofLOGCAP facilities and eqlripment 

• Trai:ning Records. Supervisms will maintain tmining record<:: and make them available at 
all times for U.S. Government :inspectio11<::. 

(2) Medical Requirements. All personnel will have a cmrent medical certificate prior to 
woddng tor BRS. Employees having open lesions will not perform duties where they may 
contaminate people. equipment. or supplies. Employees fmmd medically untlt to perform 
their duties will be removed and replaced by a medically fit person. Copies of medical 
exmninationrecord<:: will be maintained at the BRS Satety Office. 

(3) Required Experience. Supervisors will have the necessmy tr-aining and experience to 
provide quality services in their area of assignment All Host Cmmtly National (HCN) and 
Third Cmmtly Nation::~l (TCN) personnel will receive tonnal tlmning on-site. as reqlrired. by 
qualified BRS employees. 

f. IVIiscellaneous. 

(1) Reports. BRS will establish and maintain a LOGC AP record<:: management program as 
specified in AR 25-1. Chapter 8. Records and repmts will be filed, maintained and disposed 
of :in accordrmce with the Modem Army Record Keeping System (MARKS). 

(2) Security. BRS will provide secmity tor BRS contn\lled tleld~. storage locatio11<:: and 
Customs Sterile Areas. Guard services vvill be limited to peacetime. non..:hostile scenarios. 

(3) Safety. 

(a) BRS employees will be thoroughly t"hmiliar with om Safety Progmm Plan. operating 
procedmes and safety precautio11<:: as stated :in the manut"h.cturer·s :instn1ctions tor each 
piece of equipment operated. 

(b) Accident Reporting. A BRS Record ofh\imy will be prepared immediately upon 
occmrence of an illimy and torwarded to the BRS Imq S::~fety Oftlcer. If an employee is 
:incapacitated and m1able to wmk an Accident Repmt will be prep::~red and torwarded to 
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the Satety Officer within five wmking d~ys. Technical advice and assistance can be 
requested tl'om the BRS Safety Office. 

(c) Safety Inspections. The PCO/ACO or a designated representative may accompany BRS 
Safety personnel on1.mmmounced satety :inspectiom:. 

(4) Quality Control. The Project Manager/Site Man:.1ger·s staff will prepm·e quality contn\1 
checldists lAW the BRS's Qu~lity Control Plan to em:me quality se1vice to suppmted C/JTF. 
SupelVisms will use the checldists to measme the qu~lity of supp01t at each the base camp 
and as directed at forward sites. 

5. COIVllVL\ND AND SIGNAL. See Base PLAN and ANNEX H. 

ACKNOWLEDGE 
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