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ANNEX I (SERVICE SUPPORT) to LOGCAP CONTINGENCY SUPPORT PLAN
REFERENCES:

a.  AMC Statement of Work (SOW)

. Joint Pub 3-07, Doctrine for Operations Other Than War

c. Joint Pub 4-0, Doctrine for Logistics of Joint Operations

d. FM 100-10, Combat Service Support

e, FM 101-10-1/2, Staff Officers” Field Manual
TIME ZONE USED THROUGHOUT THE PLAN. Traq.
TASK ORGANIZATION. See ANNEX A,
1. SITUATION.

a. Enemy Forces. See ANNEX B and current INTSUM.

Ir. Friendly Forces. See Base PLAN and ANNEX RB.

¢.  Attachments and Detachments. None at this time. See Base PLAN.

d.  Assumptions.

(1) Most all supplies will be not be GFE/GFM. and may not be available in enough quantities to
support this mission, particulaly dwing the ealy stages.

(2) No facilities, equipment. or services are locally available for local lease or subcontracting.

(3) Every effort will be made to identify and utilize snch resowrces if proven adequate to rednce
INIZFION CORAR,

2. MISSION. See Baze PLAN.
3. EXECUTION,

a.  Concept of Support Operations. The logistics portion of the Contingency Support Plan will he
implemented in four phazes: Phase 1-Continnons Planning, Phase 2- Deploviment, Phaze 3 -
Asseszment/Tnitial Restoration: 3B Phase -Maturation, Phaze 3C - Planning for Derivative
Natural Gaz and Refined Petrolewm Products, and Phase I'V-Hand-oftRedeplovinent {See Base
PLAN).

(1) Phase I-Continuous Planning. BRS plaimers will condnet logistics statf estimates to
support the engineering/restoration/production effort in the EVENT area. These estimates
will be the baziz for the Rongh Order of Magnitude, wlich, if approved. will anthorize the
staft and logistics to support the LOGCAP effort. Phasge I haz two sub-phases:
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(a) Key Milestones:

Initial C'ontingency Support Plan is complete.

LOGCAP database updated.

Subzequent planning completed.

BRS Advance Team identitied/prepared for deplovment.
Notice to Proceed.

(ISR El adl [l I

Phase II-Deployment (NTP to N+72 howms). BRS elements will deplov an Advance Team at
NTP to establish operations before the Assezsment Teams/ Main Body arnives. Command
and Control elements, initial Azzessment Teams, Logistics, Commmmnications and Materials
perzonnel will extablizh initial operations.

(2) Phaze II beginz at receipt of Notice to Proceed by the PC'O. Phaze IT ends at N+72 howrs
or when LOGCAP capabilities are establizhed.

() Key Milestones:

Receive NTP.

ROM Briefing presented = NTP + 1 (24 hows).
Advance Team deplovs no later than NTP + 72 hows.
LOGCAP capability in EVENT area establizhed.

(Ell ol Ll i

Phase ITI-Assessment/Initial Restoration Activities

(a) Phagze III beging upon entry of the Advance team into the EVENT location. Phase ITT ends
when required capabilities ave establizhed.

() Key Milestones:

Advance Team arrive in-conntry,

Main body awrive in-country.

Asreszments ave conducted.

Engineering/dexign worlk completed

Constiuction to restore capabilities completed

Well head fires inder control

LOGCAP snpport capability in EVENT area established.
Key subcontracts for required support are let.

(Ll B Bl ol ol had Lid lan

Phase 3B - Maturation. Iragi oil infiastiucture producing at the 2 AMMBD.
Upgradefsreplacement of equipment and facilitiex on going tom bring production levels np to
3 IMMRBD. Logistics sites and base camps will be enhanced using a three-tier approach; Tier
I - Bazic Facilities, Tier 2 - Improved Facilities and Tier 3 - Enhanced Facilitiex. Supply
stockage levels will be carefully monitored to preclude deficiencies and excesses.
Maintenance capability will be available to sustain a ligh equipment readiness 1ate. Quality
of life will be upgraded within the intent of the Force Comimander and contract parametens.

(a) Phaze 3B beging when production levels az specitied in SOW have been reached.
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() Key Milestones:

1. Tmtial baze hine production schedule as specified . SOW 13 reached
2. Onder to increase production.
3. Upgrade all facilities to reach lugher production levels.

(5) Phase 3C - Planning for Derivative Natural Gas and Refined Petroleum Products
Restoration of both crude oil facilities and refineries are underway that will initially equal and
then exceed pre-hostilities levels. as specified in SOW.

(a) Phase 3C beging on order of PCO.
(I Key Milestones:
Decigion to repair Gas Plants and Refineries iz reached

Cnder to increase production.
Upgrade all facilities to reach higher production levels.

120 o

(4) Phase 4 - Hand-Off/Redeployment. Service support operations will focus on the rapid
retrograde of the Force and salvageable equipiment and materials based on the Force
digposition and shipping instructions provided by the Army.

(a) Phase 4 beging when the Force redeploviment order iz issued. Phase 4 ends when BRS
worktorce depaits EVENT area.

() Key Milestones:

Force beging redeplovinent.

Force redeplovment complete.

Retrograde of materiel complete.

BRS redeploviment complete.

BRS demobhilizes the LOGCAP EVENT organization.

(1N Eol adl (Lo

b. Priorities of work. Priotities will center on trangportation operationg, establizhing base camp
suppott, persoimnel services, materialz management, health services and maintenance. Az the AOR
operations are able to sustain itzelf with the establislunent of these initial priorities. and then the
focus can shift to building up other supplies and other logistics services,

4. MATERIAL AND SERVICES.
a.  Material and Services. See Appendices 1 through 7 of this ANNEX
(1) Personnel services. See Appendix L
(2) Transportation. See Appendix 2. BRS will fiunizh the equipment. supplies. personnel. and
administrative management required to provide Movement Control, Cargo Transter, Motor
Pool, Port/Ocean tenminal, Line Hanl, Intratheater Movement, Installation Transgportation,

and ArrivalDepaitwre Control Group (ADACG) operations,

(3) Procurement/Material Management. See Appendix 3.
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(4) Base Camp. See Appendix 4. BRS will establish base camps to support BRS efforts in Iiag.

(%) Maintenance. See Appendix 5. BRS will finnizh the equipment, supplies. personnel, and
administrative management requited to provide unit, divect support, and general support
maintenance on BRS equipment.

(6) Medical services. See Appendix 6. BRS will fiwnizh the equipment, supplies, perzonnel. and
administiative management required to provide the following medical supportt services:

(7) Supply. See Appendix 7. Supply operations will include the requisition/procurement, receipt.
storage, acconnting, izsue, rotation and/or temperature control, and quality control of all the

classes of supply below, except as noted

5. COMMAND AND SIGNAL. See Base PLAN and ANNEX H.

.

ACKNOWLEDGE

"BRS PGM. LOGCAP

BES D/PGM
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APPENDIX 1 (PERSONNEL SERVICES) to ANNEX I (SERVICE SUPPORT) to
LOGCAP CONTINGENCY SUPPORT PLAN

REFERENCES: See ANNEX N, Appendix 4.

TIME ZONE USED THROUGHOUT THE PLAN. Iiaq.

TASK ORGANIZATION: See ANNEX A.

1. SITUATION. SeeBase PLAN and ANNEX R,

2. MISSION. See Baze PLAN.

3. EXECUTION.

a.  Concept of Support Operations. BES operations will support the following personnel services
at the forward and rear area baze camps:

(1) Administrative strength/casmalty reporting. BRS staff planning and svstems integration will
coordinate with deploving Force S-1/G-1 on requitements for support of strength reporting
and casualty reporting thronghout all phazes of the operation, from pre-deploviment to
redeploviment.

(2) Banking zervices. BRS will operate a limited banking facility and will work with local
banking mstitutions, if available, to provide this service.

(3) Postal services. BRS will support the Govermment operation of an APO by providing all
required rezomces, BRS will be prepared to provide additional zervices that may not be
available within the APO or military staffing levels.

(4 Morale, weltare. and recreational (MWR) zervices. BRRS will provide labor, mateiial,
facilities, supplies and equipment to establizh and maintain an MWR program at each Raze
Camp. BRS will provide overall management and supply fumctions associated with this
program.

L. Specified tasks. See the respective Tabs for finther details.
¢. Implied Tasks. See the respective Tabs for finther details.

4. SERVICE SUPPORT. Equipment and material required to provide the variety of Perzonnel Services
inclnde GFEM, STAMIS, and commercially procured items. See the respective Tabs for finther
details.

5. COMMAND AND SIGNAL. See Baze PLAN and ANNEX H.
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EBRS PGM, LOGCAP

TAB A (Administrative strength/casualty reporting)
TAR B (Banking services)

TAR C (Postal zervices)

TAR D (Morale, weltare, and recreation zervices)
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TAB A (ADMINISTRATIVE SUPPORT) to APPENDIX 1 (PERSONNEL SERVICES) to
ANNEX I (SERVICE SUPPORT) to LOGCAP CONTINGENCY SUPPORT PLAN

1.

GENERAL. BRS. on order of the Procuring Contract Officer (PCO) or designated representative,
provides Persoimel Accounting and Strength Reporting and Casualty Reporting Support for RRS
perzoimel supporting operations in the EVENT location.

SPECIFIC.

a.

Concept of Support Operations. BRS staff planning and svstems integration will start by
coordinating with deploving Force 3-1/G-1 on requirements for early support (i.e.. pre-
deplovment) of strength reporting and casualty reporting. BRS support will verify and process
changes in BR.S strength and Witness Statement/Casmalty Feeder Reports 115571156 in
compliance with Army standards. BRS Admunistrative Support Service Managers will establizsh
commumnication and electronic interface between the Theater Army Medical Management
Information Svstem (TAMMIS) and SIDPERS to ensure the most rexpongive flow of casmalty
information. BRS will alzo establizh intertace between SIDPERS and mortuary affairs, provost
marshal, and logistics svstems such as the Masz Fatality Field Information Management Systein
(MFFIS). These information sources will allow the rapid flow of information to the supported
Force Personnel Management Centers (PMC).

Specified tasks:

(1) Establish BRS networls with military wimnt. personnel. provost marshal. medical. mortuary
affairs activities.

(2) Establish commmication networks with military wmit. personnel. provost marshal, medical,
mortuary affairs activities.

(3) Establish commmication with SIDPERS, TAMMIS, and MFFIS az available.
(4 Veuity casualty information forwarded in DA Forms 1153571156,

(5) Complete verification and preparation of Casnalty Report for approval zo that it will arrive at
USTA PERSCOM within 24 hours fiom the time of incident.

Implied Tasks.

(1) Maintain 24 howr a day. seven dayve a week connectivity for all commmiication nets
associated with Casualty reporting.

(2) Assign highly qualified. responsive, responsible and motivated personnel to positions in
support of the Administrative Support Services.

(3) Coordinate availability of zoftware with PERSCOM, Medical Comimand and Mortuary
Affairs Office in PERSCOM.
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d. Tasks to BRS Elements,
(1) Comummications and Information Management Section:

e Commumnication Management Team designg the comimmication and antomation support
plan for proceszing Casualty Reports,

e BRS Comumunication Team installs necessary cable. wire and anfeimas to support
comimmications and mformation svstems plans.

(2) Contracts and Procurement Section. Ensure that all procirements of equipment and supplies
comply with Army Non Tactical Hardware specifications and protocols.

e. Supply. Equipment required providing Administrative Support Services include Contractor
purchazed or GFE computer hardware and software. to include, dedicated L AN /fWANNING,
faczimile with compatible STE Secure Voice telephone, printer and copier. The quantity of
worlstations will be determined by actual EVENT requirements.

Enclosmre 1 (Strength Management)
Enclosme 2 (Casualty Reporting)
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ENCLOSURE 1 (STRENGTH MANAGEMENT) to TAB A (ADMINISTRATIVE
SUPPORT) APPENDIX 1 (PERSONNEL SERVICES) to ANNEX I (LOGISTICS) to
LOGCAP CONTINGECY SUPPORT PLAN

1. GENERAL. BRS, on order of the Procuring Contract Officer (PCO) or designated activity, provides
Perzonnel Accounting and Strength Reporting (PASR) for BRS persoinel operating in the EVENT
area,

2. SPECIFIC,

a.

d.

Concept of Support Operations. BRS planning and svatems mtegration will start by
coordinating with military itz and AMC to determine if there is arvequirement for early snpport
(i.e.. pre-deplovinent) of strength reporting; and, the availability and readiness of GFE software.
hardware and supporting comimumications, Strength related transactions will begin on a
coordinated zchedule. Following Anny Personnel Doctrine, the strength reports will be processed
and provided to AMC.

(1) Personnel sunmany,

(2) Personnel requirements report.

Specified Tasks.

(1) Submmit daily Strength Reports (SR) and Perzonnel Status Report (PSR).

(2) Cross-check PSRs for accuracy with tactical reports, medical clearing station, mortuary
atfairs, site locator, etc.

Implied Tasks.

(1) Succeszstul information svstems integration and interface with SIDPERS and the Command
and Control Strength Reporting Svstem (C2S5RS).

(2) Coordinate availability of software with PERSCOM to facilitate the extraction of reports
from SIDPERS.

Tasks to BRS Elements.
(1) Comummications and Information Management Section

e Communication Management Tean designg the comimmication and antomation support
for processing C28R.S and SIDPERS data.

e Communications Team mstallz necessary cable. wire and antennas to suppott
commmnications and information svstems plans.

(2) Comtractz and Procurement Section. Ensure that all procurements of equipment and supplies
comply with Army Non Tactical Hardware specifications and protocols.

(3) Advance Team. Develop mitial EVENT Unit Strength Report spreadsheet.
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(4 Resource Management Team. Maintain current personnel strength reports. on a daily basis,
throughout the contingency.

(5) Specific Information Requirements. Under SIDPERS 2.75, mits mnst activate the hattle
roster before the system can produce any of the C2SRS reports. The process requires
submitting a SIDPERS transaction on each soldier to establish a position on the battle roster.
Therefore. deploving wnits must activate and maintain their battle rosters before deploviment.
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ENCLOSURE 2 (CASUALTY REPORTING) to TAB A (ADMINISTRATIVE SUPPORT)
to APPENDIX 1 (PERSONNEL SERVICES) to ANNEX I (SERVICE SUPPORT) to
LOGCAP CONTINGENCY SUPPORT PLAN

1. GENERAL. BRS. on order of the Purchasing Contract Otficer (PCO) or designated activity,
provides Casualty Reporting, Support for BRS perszonnel supporting operations in the EVENT
area.

2. SPECIFIC.

a.  Concept of Support Operations. BRS planming and svstems infegration will start by
coordinating with AMC for strength reporting and casualty reporting, BRS Casualty Managers
will extablish communication and electronic intertace between the Theater Army Medical
Management Information Svstem (TAMMIS) and BRS to ensure the most responsive flow of
casnalty information. BRS will also establish interface between mortuary affairs and the provost
marzhal.

b. Specified Tasks.

(1) Establish commmication networks with military wmit. personnel. provost marghal, medical,
and mortuary atfairs activities.

(2) Establish commmication with AMC az available.
(3 Veuty casualty information forwarded in DA Forms 1153571156,

(4 Complete verification and preparation of Casnalty Report for approval so that it will arrive at
USTA PERSCOM within 24 hours from the time of incident.

¢. Implied Tasks.

(1) Maintain 24-howr a day, zeven dayvs a week connectivity for all comimumication nets
associated with casualty reporting,

(2) Assign highly qualified. responsive, rezponsible and motivated personnel to positions in
support of the cazualty reporting task.

d. Tasks to BRS Elements,
(1) Commmunications and Information Management Section:

(a) Communication Management Team designg the comimumication and antomation support
plan for proceszing Casualty Reports, and

(b)y Comummications Team installs necessary cable. wire and antennas to support
comimmications and mformation svstems plans.

(2) Comtractz and Procmrement Section. Ensire that all procurements of equipment and supplies
comply with Army nontactical hardware specitications and protocols.
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e. Specific Information Requirements. Casualty operations management requites information
from the tollowing zowmces.

(1) Witness Statement/Casualty Feeder Reportz (DA Forms 1133/1136).

(2) Patient accomntability status from medical facilities.

(3) Individual diagnosiz and prognosiz from medical facilities.

(4) Evacuation reports from medical facilities.

() Stamsz of remaing from Mortuary Aftans Collection Points and mortuary sites.

(6) Straggler information from Taslk Force Provost Marshal chamels.
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TAB B (BANKING) to APPENDIX 1 (PERSONNEL SERVICES) ANNEX I (SERVICE
SUPPORT) to LOGCAP CONTINGENCY SUPPORT PLAN

1.

GENERAL. BRS. on order of Procuning Contract Otficer (PCO) or designated representative,
provides banking support services for BRS personnel supporting operations in the EVENT area.

SPECIFIC.

a.

b.

Concept of Support Operations.

)

@

3)

BR S will operate a limited banking facility and will worlc with local banking institutions, if
available. to provide thiz service. The BRS Resomrce Manager (RM) will work with national
financial ingitutions to arrange commercial financial and banking servicez. The RM will
arrange for m-country banking services and will obtain safes to zecure funds at the Rear
Support Area and each Forward Support Area if secwity conditions allow. Planned services
include the tollowing:

(2) Cuwency storage.

(b Cwmrency exchange.

(¢} Limited check cashing.

(1) Cashier”= checls.
BR S will operate and manage banking facilities at all support baze camps and other locations
specified by the PCO/ACO and AMC Team LOGC AP, We will zecure, coordinate and
oversee any subcontractor-provided banking services. BRS banking emplovees will be
certified and bonded.
If the sitnation permits, BRS will establizh and maintain Electronic Data Interchange (EDT)

services provided by Value Added Networls (VANg) such az that available tlrough local
banking zervices and internationally tlwough Reuters.

Specified Tasks.

(I

@

3

BR S will be rezpongible for pay and other banking support for all TCN and LN emplovees.
BRS will extablizh a procedure to pay U.S. emplovees via direct deposit to the financial
mstitutions of their choice.

Banking support for all people in the EVENT Comntry or region will require dealing in both
1.8, and local cmrency.

At a mimmmn, banking support zervices will include:
(a) Periodic paitial pay/wage paviments for BRS emplovees in both U.S. and local cwurencies.

(I Processing of money orders and cashier’s checks for all U.S, perzonnel in the EVENT
country or region,
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(¢) Limited check cashing (limited by dollar limits).

(d)y Contract support for the paviment of commercial accounts for goods and zervices obtamed
through formal contracting procedimes.

(e} Commercial vendor services support to make payvments for the immediate needs of the
supported force that Army CSS elements cannot reasonably or economically satisty.

(f) Financial accounting consiztent with standard international banking practices including,
andit trailz for all find disbursements.

(4) BRS will be prepared to accomplish banking zervice support in a totally manual mode
becanse of power outages, lack of ADPE support. and lack of commmnications support.

(%) BRS will preposition and maintain any required U.S. or foreign cwrrency checling accounts
neceszary to support LOGCAP locations,

(6) There will be no replenishment of U.S. cointo EVENT locationg.

c. Tasks to BRS Elements. Specific tasks to BRS elements will commence when the Notice to
Proceed (NTP) iz received tirom the PCO/ACO. See Paragraph 4 of this Appendis

d. Planning Factors.

(1) Types of services available.

(2) Designation and location of activity providing the service.

(3) Number of customers to be supported.

(4 Schedule for services.

3. SERVICE SUPPORT.
a.  Services provided to BRS,

(1) BRS will provide banking support services congizting of cwrency exchange, limited checl
caghing and cazhier’s checlks at each Baze Camp on a daily baziz. Facilities will be co-
located with postal operations.

(2) First priority will be to obtain the services of a qualified subcontractor to provide all required
servicer, That failing, BR S will employ centitied and bonded emplovees under UJ.S.
supervizion to provide the required services.

(3 Microzoft Excel/Access will be uzed m conjunction with BRS MIS az the financial
accounting tool.

(4) In coordmation with the PCO/ACO, an tnitial operating fund will be established support
anticipated banking requirements. Daily balances, along with transaction reports and
receipts. can be transimitted to BRS® home offices in Houston. TX. Receipts plus cagh on
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hand must equal daily opening balances. The home office will wire or courier finds, as
required, to maintain the operating fund at itz operational level.

(%) Tloree BRS emplovees will be authorized to sign for dishrsements from the centrally
controlled operating timd to decentralized banking support teams: the Dizbuizements
Supervizor, the RM. or the Perzonnel Support Section Chief

d. Miscellaneous.

(1) Reports. BRS will prepare and subinit to the Govermment theongh the AMC
Team LOGCAP all records and reports required by contract and the efficient and
proper management of rezources.

(4] Security. BRS will provide secwity for all banking services. BRS' gnard
services will be limited to peacetiime, non-hostile scenarios. Hostile scenaiios
will require zecurity assets from the supported military force. A dedicated
gecurity teamn congigting of either U.S. or Third Comtry National {TCN) BRS
emplovees will be assigned to each decentralized banking support team.
Contimous security will be provided for funds in safes or envote fiom one
location to another while in BRS" custody. U.S. military escort support will be
requested fiom the Force when the amount of cazh involved and the threat
require mote security than that provided by BRS" secunity team.
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TAB C (POSTAL) to APPENDIX 1 (PERSONNEL SERVICES) to ANNEX I (SERVICE
SUPPORT) to LOGCAP CONTINGENCY SUPPORT PLAN

1. GENERAL. BRS, on order of the Procuring Contract Officer (PCO) or designated representative,
provides postal zervice and Official Mail support for BRS personnel supporting operations in the
EVENT area.

2. SPECIFIC.

a.  Concept of Support Operations. Initial Pogtal Service Operations will follow the requirements
for the Govermment's Army Post Office (APO) in accordance with DOD Manual 4525.6. BRS
will support the Government operation of an APO by providing all required rezomrces, BRS will
establizh procedmes and schedules to provide transportation support for mail services. Central
Mail Room support provides the following services:

(1) Receive, zort and distribute mail received by the AP,

(2) Collect mail and deliver it to the APO.

(3) Process accountable mail in accordance with postal regulations.

() Provide other mail services as required or requested such az providing stamps. postal money
orders, certified mail. etc.

b. Specified Tasks.

(1) General Tasks:
(a2) Derignation of mailrooms, appointment of unit mail personnel. training, and condnct of
ngpections.
(b)y Control and maintenance of DD Form 285 { Appointinent of Military Postal Clerle Unit
Mail Clerk. or Mail Ordeady).
(¢} Report postal offenses.
(1) Handling catastrophes (ie., destiuction or damage of a unit postal facility).
(e) Assigiment/withdiawal of receptacles.
(f) Maintenance of receptacles and receptacle record forms.
(g) Delivering mail through receptacles.
(h) Maintenance of kevs and combinations for receptacles.
(i) Checling aszigned receptacles.
(2) Mail Processing Tasks:
Data Subject to Title Page Restrictions 1-1-C-1
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(a) Receive the mail.

() Process incoming mail.

(¢) Deliverthe mail.

(1) Process dangerous mail.
(3) Mail Directory Service: BRS personnel reports provide information on individuals,
(4) Mail Redirect Service:

(a) Disposition of undeliverable mail

(I Redirect mail.

(¢) Proceszs mail for casualties,

(%) Postal Finance Services: Purchase of'money orders and stamps by Task Force Unit Mail
Clerks.

¢. Implied Tasks,

(1) Congider the location of APO mail drops within the design of Forward Support Area and
Rear Support Avea Bage Camps to sumplify APO access to pick up and deliver mail.

(2) Include postal zervices in orientation briefings.

(3) Develop procedures for providing APO service to members of the supported Force not living
on the EVENT supported living areas.

d. Tasks to BRS Elements,
(1) Engineering Services:

(a) Coordinate facility requirements and seel assistance designing efficient use of material
handling equipiment to loadmnload mail containers.

(Iy Ensure facility designs for postal facilities include security requitements.

(2) Transportation Services: Coordinate trangportation schedules for pick up and delivery
schednles to minimize the accummlation of ot going and in coming mail.

3. SERVICE SUPPORT.
a.  Equipment required to support Postal Services iz in ROM document.
Ir. Postal operations platoons requuire X-ray equipinent to satizfy increased Federal Aviation

Adminiztration (FAA) requirement for postal wnits to x-rav packages prior to loading retrograde
mail onto commercial aircraft.
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TAB D (MORALE, WELFARE, AND RECREATION (MWR) to APPENDIX 1
(PERSONNEL SERVICES) to ANNEX I (SERVICE SUPPORT) te LOGCAP
CONTINGENCY SUPPORT PLAN

1. GENERAL. BRS, onorder of the Procwing Contract Otficer (PCO) or designated representative,
will provide MWR support to BRS perzommel supporting operations in the EVENT area.

2. SPECIFIC.
a.  Concept of Support Operations,

(1) BRS will plan for and. on order, provide labor, mateial, facilitiez, supplies and equipment to
establish and maintain an MWR program at each Base Camp. BR S will provide overall
management and supply fimctions azsociated with thiz prograimn. to include issue/return,
inventory and maintenance of equipment. Additionally, BRS will provide MWR facilities for
itz Contractor emplovees.

(2) An MWR Coordinator will deploy with BRS® Main Body element to coordinate MWR
operations and support

(3) The BRS Main Body MWR Coordinator(s) will immediately deploy to designated sites to
mitiate MWR infrastiucture development, activate MWER sections, and integrate MWER
fimctions and resowrces. and

b. Specified Tasks.
(1) BR.S will be prepared to provide the following M WR services:

e (Table televizion.

e Television setz and VCRs.

e Videotape library.
Recreational programs.
Spotts activities.

Reading materials and library.
Telephone and fax zervice.
Computers and email.

Tours.

Theaters.

(2) BRS will be prepared to help establish Army and Air Force Exchange System ( AAFES) retail
outletz in the base camps.

¢. Implied Tasks.
(1) MWR MManagement Tasks:

(a) Establish an MWR management program that inclndes the overall management,
oversight, and control of MWR activities for RRS operations.
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(b) Plan and coordinate an MWER marketing and advertising program.
(¢) Establizh and maintain an MWR supply management program.
(1) Establizh and maintain an MWER maintenance program.
(e} Establizh and maintain liaizson with AAFES when establizhed.
(f) Report inventory dizcrepancies to the Govermment.

(2) MWR Sections Tasks:
(a) Be preparved to establizh and maintain a Base Camyp theater.

(1) Establish and maintain a MWER videotape library and issue and receive tapes to
anthorized customens.

(¢) Establizh and maintain an Armed Forces Professional Entertaiiment Prograimn COverseas,
(dy Eztablizh and maintain an athletic and sports training program.
(e} Establizh and maintain a physical fitness center/gvimnasimn,
(f) Issme and receive outdoor recreation equipment.
(g) Plan and coordinate day tows and recreational events.
(h)y Provide barber/heantician services.
(3) Upon Government approval, BRS may:

(a) Tranzport entertainers and equipment to and fiom living quarters and the performance
site.

(1) Perform movement of stages and other support equipiment.
(¢) Arrange and organize the actual performance and publicity thereof
d. Planning Factors:
(1) Type and quantity of MWR equipment requirements.
(2) Number of perzonnel to be supported.
(3) Size. type. and location of MWER. facilities at each Base camp.
(4) Time and distance factors between locations.

(%) Availability of local MWR resources/facilities.
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e. DMiscellaneous.

(1) Reports. BRS will prepare and submit to the AMC Team LOGCAP all pertinent MWR
records and reports.

(2) Safety. BRS will enswre all emplovees are thoronghly familiar with existing Safety Program
Plan and the operating procedures and safety precantions required at each MWR operational

gite,

4. SERVICE SUPPORT. See Enclosure 1 to this Tab for a list of MWR equipment and materials.

Encloswe 1 (MWE EQUIPMENT)
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ENCLOSURE 1 (MWR EQUIPMENT) toe TAB D (MORALE, WELFARE, AND
RECREATION (MWR) to APPENDIX 1 (PERSONNEL SERVICES) to ANNEX 1
(SERVICE SUPPORT) to LOGCAP CONTINGECY SUPPORT PLAN

{Tluz list of equipment 1z m fowr parts. Tlis basic package supports 600 personnel )
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APPENDIX 2 (TRANSPORTATION) to ANNEX I (SERVICE SUPPORT) to LOGCAP
CONTINGENCY SUPPORT PLAN

REFERENCES: See ANNEX N (Internal Operating Procednres), Appendix 4 (References).

TIME ZONE USED THROUGHOUT THE PLAN. Iiaq.

TASK ORGANIZATION: See ANNEX A (Task Organization),

1. SITUATION. See Base PLAN and ANNEX B,

2. MISSION. See Baze PLAN.

3. EXECUTION.

a.  Concept of Support Operations,

(1

@

3

S

General. BRS will provide, on order, the equipment, supplies, personnel, admimstration, and
management required to plan, organize, facilitate, direct. control, and perform trangportation
operations to support the LOGCAP EVENT. az divected. The keyv to snccess m providing
LOGCAP trangportation support to BRS iz bazed on the following principles:

(a) BRS completely mderstands the LOGCAP mission az defined in the Notice to Proceed
(NTP) and the support environment in the EVENT Cowntry or region.

(I A strong relationghip including participation in early EVENT planning must be
developed with the U.S. Army before an actual EVENT ocamns.

(¢) Upon NTP. BRS will capitalize on the availability of resources 1 the local and
contignous area of an EVENT by exercizing itz LOGCAP Worldwide Potential
Supplier's Database.

Movement Control Operations. The BRS LOGCAP EVENT Movement Control Center
(MCC) will monitor transportation usage. forecast transportation needs. and coordinate
transportation support activities within the LOGCAP EVENT Area of Operations { AOR).

Arrival‘Departure Air Control Group (A/DACG) Operations. The BRS A/'DACG
Section; will coordinate the clearance of persoimel and/or cargo tranziting, through
designated primary and secondary (if activated) Aeiial Ports of Debarkation/Embarkation
(APOD/E), in the EVENT locations; az well as providing Reception, Staging, Onward
Movement and Integration (RSO&T) fiunctiong, for all EVENT perzonnel andfor cargo
tranziting through the designated APCD/Es.

Port/Ocean Terminal Operations. The BRS Port/Ocean Temminal Crperations Section, will
staft and operate; az required: designated Sea Portz of Debmlation/Embarkation { SPOD/E) in
the EVENT location, and will perform snch functions as integrating seaport operations,
managing real extate in the port and adjacent areaz, discharging 1.8, and/or foreign-flagged
veszelr trangporting LOGCAP EVENT cargo. and providing RSO&T functions. for all
EVENT personnel and equipment. transiting through the designated SPOD/Es.
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(3) Surface Operations. Az required, the BRS Movement Control Center and the EVENT
Tranzportation and Movements Branch will coordinate and provide mode transportation
support {motor, rail, water) in the EVENT location. to include cargo transfer and line hanl
surtace tranzportation operations.

(a) Cargo Transfer Operations. These include operating a break bulk or container
operation at air, rail, motor, or water terminals in the theater of operations as well as
providing download. upload. and transload services to include container handling
services, temporary staging services, and aszembly/packing services.

(1) Line Haul Operations. Line hanl transportation operations include providing intra-
theater cargo and perzonnel movement via water, rail. and/or motor transport modes.

(6) Aviation Support Operations. BRS will provide aviation support. including fuel services,
ground handling equipment, and air tiaffic control (ATC) at EVENT location APODs, as
required. Such support will include all required planning, management., supervision, labor,
equipment. and suppliex for ATC operations.

(7) Installation Transportation Operations. The BRS Transportation and Movements Branch
will coordinate and provide ITO gervices at each Support Base for the movement of
perzoimnel and cargo via air, sea. rail. or ground modes of transportation.

(a) Motor Pool Operations. BRS will operate a Transportation Motor Pool at each Rear
and Forward Support Base Camp to provide such services ag vehicle dizpatch. shuttle s
service, recovery operations. vehicle washing, and required maintenance.

4. MATERIAL ANDSERVICES.

a.

Personnel.

(1) BRS will provide fully trained and qualitied persomel to ensure effective transportation and
movements operations. All emplovees will be given the following instiuctions:

(a) Local Customs, Laws, and Regulations. All emplovees will be informed and biiefed
on applicable local rules and regulations by the designated supervisor.

(by HSE. All BRS emplovees will be instructed in secuuity. safetv, preventive maintenance,
conzervation of energy and utilities, care and operation of Government owned facilities
and equipment. and any other areas deemed necessary by the on-zite LOGCAP EVENT
Project Manager.

(¢} Training Records. The designated supervizor at each operational gite will maintain all
training records and make recordsz available at all times for Government inspection.

(2) Medical Requirements. All personnel will have a cowrent medical certificate prior to
working forBRS.

(3) Required Transportation Experience. First line supervizors and above will have the
neceszary training and experience to provide quality services in the avea of each person’s

Data Subject to Title Page Restrictions |-2-2
Otherwise Treat As SECRETF A5 of 3 December 2002



—SECRET

P W\

WAM%

s Logistics Civil Augmentation Program (LOGCAP)
CONTINGENCY SUPPORT PLAN

expertize and assignment. All TCN and HNS persomnel will receive formal training, as
required, on-site by qualified BRS emplovees.

b. DMiscellaneous.

(1) Reports. BRS will prepare and submit to the Government through the AMC Team LOGCAP
all Transportation records and reports requited by contract.

(2) Security.

(a) BRS will coordinate for and ensme zecwmity iz provided at APODs, SPODs, and
staging/storage locations.

() Additionally, BRS will provide internal and perimeter secwuity at Base Camps.
(3) Safety.

(a) All emplovees mmst be thoroughly familiar with existing Safety Prograin Plan and the
operating procedures and safety precantions required at each transportation operational
site.

() Accident Reporting. A BRS Record of Injury will be prepared inmmediately upon
occmrence of a job-connected injury and forwarded to the BRS Safety Officer.

(¢) Safety Inspectionz. The PCO/ACO or a designated representative may conduct an
unannonnced satety ingpection at any time on Governnent finnizshed equipment and
facilitiex in the Rear and Forward Support Areas. These ingpections will be in addition to
BR.S" manounced safety inspections.

(4) Quality Control. The designated Transportation Manager af each operational site will
ensture their fimctional area or site has appropriate quality control {QC) checklists in
congonance with BRS" Quality Control Plan to help ensmre continuous quality service to
suppotted troops. Transportation Supervizors will nse the checklists to measure the quality of
suppott at each Base Camp.

5. COMMAND AND SIGNAL. See Base PLAN and ANNEX H.

.

ACKNOWLEDGE

BRSPGM, LOGCAP
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TAB A (MOVEMENT CONTROL) to APPENDIX 2 (TRANSPORTATION) to ANNEX 1
(SERVICE SUPPORT) to CONTINGENCY SUPPORT PLAN

1. PURPOSE. To provide information on Movement Control operations in support of a LOGCAP

EVENT.

2. GENERAL. BRS, on order of the Procuring Contract Officer (PCO) or designated representative,
will provide movement control support to a contractor force of 4,000 perzonnel deploved to an event
area for a period of 363 davs.

3. SPECIFIC.

a.  Concept of Support Operations,

(1) General. BRS will provide, on order. the equipment, supplies, personnel, adimnistration. and
management requited to plan. organize, facilitate, divect. control. and perform mowvement
control opemations to support LOGCAP EVENTS, as directed.

(2) The BRS Movement Control Clenter will manage and coordinate following:

(2) Movement Control Operations:

1

I

I~

B

Jim

Monitor trangportation usage, forecast trangportation needs, and coordinate
transportation support activities within the EVENT Area of Operations.

Maintain an availability chart of trangportation aszets, including military, inteinal,
and commercial (ailines, railway, buz lines, trucking companies, and ghipping
companies) in the theater.

Coordinate Host Nation trangportation it available and as required.

Task transportation requirements against these capabilitier and ensure cnstomer
requiremnents are met in accordance with the Contract in the most cost-effective
marner.

Maintain a snspense record of all MCC required reports as well az ensure that all
required data for reports iz collected. analyzed. and entered into the proper report
format.

(b)y Arrival‘Departure Air Control Group (A/DACG) Operations. The BRS ADACG
Section will coordinate the clearance of personnel and/or cargo trangiting through
designated Aerial Ports of Debarkation/ Embarkation { APODVE) in the EVENT locations
az well az coordinating Reception, Staging. Omward Movement and Integration (RSO &)
functions for said persoimnel and/or cargo.

(¢} Port/Ocean Terminal Operations. The BRS Port/Ocean Terminal Operations Section
will man and operate, as required. dexignated Sea Portz of Debarkation/Embarkation
(SPOD/E} in the EVENT location and will perform such functions as integrating seaport
operationz, managing real estate in the port and adjacent areas, discharging U.S. and/or
foreign-flagged veszelz, and providing RSO&T functions for all personnel and equipment
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processing through the designated SPOD/Es.

(d) Surface Operations. Asrequired. the BRS Movement Control Center and the
Transpartation and Movements Branch will coordinate and provide mode transportation
suppott (motor, rail, water) in the EVENT location, to include cargo tranzter and line
haul operations.

1. Cargo Transfer Operations. These mclude operating a break bulk or container
operation at air, rail, motor, or water terminals in the theater of operations az well as
providing download, upload. and transload zervices to include container handling
services, temporary staging services, and assembly/packing services.

2. Local/Line Haul Operations. These operations include providing intra-theater
cargo and personnel movement via water, rail. and/or motor tranzport modes,

(3) MCC operations will be tully integrated into all operational Phazes of the LOGCAP EVENT
process,

(a) Phase I - Continuous Planning:
1. Dming this phaze, BRS MCC planmers will contimonsly analyze, refine. and npdate

misgion requirements and available capabilities for condncting movement. control
operations, identitving potential sources. and determining possible shortfalls.

I

MCC Plamers will regulaly conduct capability assessiments to assure planned
rexonrces arve still available and to determine whether they deteriorated or improved.

o

MCC Planners will ensure coordination channels with appropriate agencies remain
fimctional to ensure full and nmmediate integration of effort upon implementation.

=

Coordination iz premised on the need for total asset vizibility, in-transit visibility,
force tracking and the need to semmnlessly integrate BR S/ military procedures and
capabilities in the execntion of Reception, Staging, Onward Movement and
Integration (RSO&T) operations. Key plavers in predeplovment coordination of
Movement Control operations include:

U.5. Armyv Materiel Command (TTSAMCT).

.8, Trangportation Command (TRANSCOM).

U5 Military Sealift Command (MSC.

1.8, Air Mobility Command (AMC).

I= I®

= I

U.S. Military Tratfic Management Command (MTMC).

I

I~

Designated ASCCMACOM. as required.

(Iyy Phase II - Deplovment:
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2.
3.
4

Jim

Upon notification to proceed (NTP), contracts will be executed with planned
subcontractors to provide required asgetz. Bazed on the situation and needs of the
U8 military comimander, subcontracts may be executed in whole or in paits.

A BRS Trangportation Coordinator will deploy in-conntry with BRRS" Adwvance Tean
element to coordinate Movement Control operations and support requirements with
the .S, military commander, the U.S. Comntry Team, Host Nation organizations and
subcontractors.

ABRSMCC element will deplov to the EVENT location as zoon ag possible to
establish a Movement Control infrastructure, activate MCC sections, integrate
RSO&I capabilities in the theater of operations, and identify availability of resowmrces
required to accomplizh the mission.

Duing buildup. and after awrival of BRS' Main Body, additional persoimel may be
deploved/hired to assist in administration, management and execution of Movement
Control functiong and operations.

Movement Control procedures will be refined, expanded and/or modified through
coordination among the MCC sectionz, other elements of the BRS Team. appropriate
U.S. military activities. subcontractors. and Host Nation organizations involved m
theater Movement Control operations.

(c) Phase IIT - Maturation (Sustainment):

1

2.

Movement Control operations will have achieved full operational tempo diming tlhis
phaze. Infiastructure. functions, and procedures will be fully mature.

Contimons aszessments will be condncted to enswe compliance with Statement. of
Worl, conzistence in meeting U.S. Tazk Force Commander’s needs in the theater
Area of Operations. and in enswing mission accomplislunent.

(1) Phase IV - Redeplovment:

=

I

I~

Procedwres uzed to attain the sustainment phase will be executed in reverse dming
retrograde operations.

Any modifications to movement control operations will be previonsly coordinated
and approved by the appropriate BRS Team elements and U3, military agencies,

The MCC element will make provisions to ensure a retrograde capability at all
transportation-related sitex and by all related activities from zite activation until final
stage of contractor demobilization.

b. Specified Tasks.

(1) Momnitor transportation nsage.

(2) Forecast transportation needs.
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(3) Coordinate tranzportation support activities within the theater of operations.

¢. Implied Tasks.

(1) MCC Tasks.

(a) Plan. ronte. schedule. and control in-theater cormmon-user assets.

(I Maintain in-trangit vizibility.

(¢) Ensure continuity of planning vpon NTP.

(1) Allocate apportioned aszetz to operational requuirements.

(e} Identify and decontlict tranzportation movement priorities.

(f)y Validate ghipmentz/movements requirements.

(g) Provide an A/DACG capability at all APODs inthe EVENT location.

(h) Coordinate ship/aivcraft artval zchedules: munber of perzonmnel. amount of cargo and
equipment to be unloaded and staged. and final destinations.

(i)y Coordinate availability of Governiment Furnished Equipment (GFE) and Materiel (GFM),
material handling equipment. and modal transportation rezomices, as requited.

(j) Coordinate availability of adequate operational sites/areas required to perform movement
control operations.

(k) Coordinate 11,3, and foreign customs and iminigration clearance requirements.

() Developa Clearing Plan for personnel and equipment.

(2) Flans and Programs Section Tasks.

(a2) Develop, coordinate, publizh, and distribute movement plan that apportions available
mtra-theater common-uger transportation aszets according to theater commander's
priorities.

(Iy Recommend joint trangportation policy and procedmres for request and use of common-
nsel transportation rezources.

(¢) Provide transportation support requirements, including Govenmment and Contractor
MHE, to supporting U.S. and Hoxt Nation agencies.

(1) Analvze requirements, capabilities, shortfalls, alternatives, and enhancements to the
theater tranzportation svstem. Develop options and recommend solutions.
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(e) Develop standads and procedures for the collection and presentation of statiztical data
neceszary to perform movement control, including torecasts of long-term mowvement
requirements.

(f) Prepare angmentation plans to facilitate expanzion of MCC activities, az required.

(g) Coordinate movement control policies and procedwes withU.S. Forces, m-comntry U.S.
Govermment agencies, and Host Nation involved in Movement Control operations.

(3) Air Operations Section Tasks.
(a2) Receive, generate, and validate ailitt requestz, az directed by the MCC.

(Iy Coordinate theater airlift schedule or coordinate routes to other modes of tranzportation if
theater common-user airlift cannaot meet the requirement.

(c) Monitor theater airlift requirements and capabilities.
(dy Coordinate and manage aenial port operations in the EVENT location. Staffthe BRS
ArrivalDepartire Airfield Control Group Team{s) and operate dezignated Aerial Ports of

Debalation’ Embarkation (APODYE) in the EVENT location, as required.

(e) Monitor air deplovinent of the U.S. Forces into the theater. Respond to changes in aivlift
movement requirements and priorties.

(f)y Coordinate aeromedical evacuation miss1ons.

(g) Collect and maintain pertinent data. subinit reports. and process documentation
concerning airlift operations.

(hy Coordinate APOD functions and operations with pertinent 1.3, and Host Nation
organizations to ensure full integration of effort and seamless RSO&I implementation.

(4) Port/Ocean Terminal Operations Section Tasks,

(a) Receive generate, and validate zealift requests.

(Iy Coordinate inter-theater zealift schedule with MTMC and MSC.

(¢) Coordinate and manage marine terminal operations in the EVENT location. Man the BRS
Port/Ocean Terminal Crperations Section and operate dezignated Sea Port() of
Debakation/Embarkation (SPOD/E) in the EVENT location, as required.

(d) Momnitor sea deploviment of the U.S. Force into the theater. Respond to changes i sealift
movement requirements and priorities. and coordinate moditication of support

requirements to meet zaid changes.

(e) Collect and maintain pertinent data. subinit reports. and process documentation
concerning sealift operations.
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M)

Coordinate SPOD functions and operations with pertinent U.S. and Host Nation
organizations to ensure full integiation of etfort and seamless RSO&I implementation,

Coordinate transportation needs and requirements for RSO&I of perzonnel and cargo
transiting tlrough designated SPOD/Es.

Momnitor and manage contaimer control activities within sea ports.

(5) Surface Transportation Section Tasks.

()

(b)

©

(@)

(€

M
(@

()

Arbitrate conflicting smface movement requirements that cannot be rezolved at lower
levels in the mowvement control svstem.

Determine intra-theater smtace trangportation requirements and manage and coordinate
availability of smtace trangportation rezowrces (rail, highway, inland waterways) to
condnct intra-theater trangportation operations.

Momitor the intra-theater movement of Forces uging rail, highway, or inland waterway

azsets.

Coordinate clearance requirements and validate movement requests for inland swtace
movement operations.

Maintain and diszeminate information on U.S. and Host Nation smrface trangportation
network and capabilities, to include data on obstiuctions, detonrs, capacities, critical
choke pointz, smtace conditions, and possible hostile activities atfecting highway, inland
waterway. and rail transportation nets.

Develop policy and procedures for theater smtace movement operations.

Collect and maintain pertinent data, subimit reports, and process documentation
concernng suiface movement operations.

Coordinate sutace movement operations with all pertinent .S, and Host Nation
organizations to ensure full integiation of etfort and seamless RSO&I implementation,

(6) Movement Control Teams (MCTs) Tasks.

()

(b)

©

Assizt n developing procedures, processing documentation, and performing
transportation functions in support of movement control operations.

Act ag atactical-level common point of contact for mode operators and nsers of
trangportation. Momitor tratftic moving through the theater transportation system.

Ag directed by the MCC, participate in shipment/movement planning for supported
activities.
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()

(i)

)

x)
)

Process movement requests, and coordinate transport for movement of personnel and
materiel.

Identify mode (air. rail. inland waterway. or highway) for moves not programmed.

Ag divected by the MCC, maintain commmication with the transport services. shippens,
receivers, and it applicable. Host Nation movement control agencies.

Keep astatus of and advize the MCC on location of unitz and terminalz, transportation
requirements, availability of modes of tranzport, capabilities of installations to ship and
Recommend selection of zites for tranzportation activities such as port. and truck
terminals, transfer points, 1ailheads, and air heads and staging areas.

Assist mnit commanders and BRS Rear and Forward Suppoit Bage Camp Managers on
transportation matters.

Aszigt m implementing the movement program and trangportation directives from higher
headquarters.

Enzure compliance with movement priorities.

Investigate delays in the movement of persommel and/or cargo.

(m)Receive, process, and forward requestz and replies to requestz for movement over

(n)

()

controlled routes or for other movement clearance.

Momitor and report on uze and disposition of controlled vehicles. pallets, and/or
containers for which the Transpoitation and Movements Branch has rezponzibility.,

Momitor nze and vizibility of accountable containers and chassiz for other services and

azsist in keeping such equipiment in the established transport svstem.

d. Planning Factors.

(1) Maximmun munber of perzonnel in‘out-proceszing daily through designated APOD/Es and
SPOD/Es.

(2) Tlwoughput capabilities of APOD/Esz and SPOD/Es.

(3) Availability and capability of operational/staging areas and sites.

(4) Trafficability of primary and secondary roads.

(%) Availability of transportation’/MHE resources.

(6) Time-phased Force deploviment data.
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e. Personnel.

(1) BRS will provide tully trained and qualified personnel for movement control operationz. All
drivers and operators will be licenzed in compliance with Host Nation requirements. All
emplovees will be given the following instiuction to asse competent performance to meet
the requirements of this Plan:

(a) Local Customs, Laws, and Regulations. All emplovees will be informed and biieted
on applicable local rules and regulations by the designated supervisor.

(by HSE. All BRS emplovees will be instructed in security, safety, preventive maintenance,
congzervation of energy and utilities, care and operation of Government owned facilities
and equipment. and any other areas deemed necessary by the on-zite LOGCAP EVENT
Project Manager.

(¢} Training Records. The designated supervizor at each operational gite will maintain all
training records and make them available at all times for Govermment inspection.

(2) Medical Requirements. All perzonnel will have a cwrent medical certiticate prior to
working for BRS,

(3) Required Movement Control Experience. First line supervizors and above will have the
neceszary training and experience to provide quality services in the avea of each person’s
expertize and assignment. All TCN and HN perzonnel will receive formal training, as
required. on-site by qualified BRS emplovees.

(4) Uniforms. BRS emplovees will wear firnished nnifonn items when on duty.

f. DMiscellaneous.

(1) Reports. BRS will prepare and subinit to the Govermment through the AMC Teamm LOGCAP
all pertinent records and reports required by contract to ensure management of rezomces.

(2) Security.

(a) BRS will coordinate for and ensure zecwnity iz provided at U3, controlled sites, APODz,
SPODs, and staging/storage locations.

(I Additionally, BRS will provide internal and perimeter zecuity at Bage Camps and 1.5,
controlled operational sites.

(3) Safety.
(a2) BRS will ensure all emplovees are thoroughly familiar with the existing Safety Program
Plan and the operating procedures and safety precantions required at each transportation

zite,

() Accident Reporting. A BRS Record of Injury will be prepared immediatelv upon
occmrence of a job-connected injury and forwarded to the BRS Safety Officer.
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(c) Safety Inspections. The ACO or a dexignated representative may condnct an
mannonnced safety ingpection at any time. These ingpections will be in addition to BRS’
unannonnced safety ingpections.

(4) Quality Control. The designated Transportation Manager at each operational site will
ensue their respective gite has appropriate quality control checkliztz in conzonance with
BRS's Onality Control Plan to ensure continnons quality service to supported Force.
Tranzportation Supervisors will use the checklizts to measure the quality of suppoit at each
BRaze Camp or LOGCAP site,

Command.

(1) The EVENT Trangportation Manager, or transportation plamner(s), will deplov with the BRS
Advance Party witlhin 72 hows following Notice to Proceed (NTP). The transportation
reprezentative will advize the Advance Team Leader (interim Project Manager) of those
actiong, schednles and resources necessary to establizh and provide Movement Control
operationg i accordance with specific inztructions contained i the NTP.

(2) Az szoon az poszible pertinent Movement Control procedures will be coordinated by BRS’
Tranzportation Manager and the designated L SE counterpait respongible for Movement
Control operations.

Signal. The trangportation communications network will provide digital cellular phones for each
manager, operational site, ITO, and TMP. Commmuunications with supported troop muits will be
establizhed depending on the EVENT situation.

ENCLOSURE 1 {(Arrival/Departiwre Anrfield Control Group (A/DACG) Operations)
ENCLOSURE 2 (Port/Ccean Terminal Operations)
ENCLOSURE 3 (Switace Operations)
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ENCLOSURE 1 (ARRIVAL/DEPARTURE AIRFIELD CONTROL GROUP - A/DACG
OPERATIONS) to TAB A (MOVEMENT CONTROL) to APPENDIX 2
(TRANSPORTATION) to ANNEX I (SERVICE SUPPORT) to LOGCAP
CONTINGENCY SUPPORT PLAN

I

PURPOSE. To provide information pertaining to Arrival/Departure Adrfield Control Group
(A/DACG) operations in support of a LOGCAP EVENT.

GENERAL. BRS will provide. on order, the equipment. supplies, persoimel. administration, and
management requited to plan, organize. facilitate. divect. control. and perform A'DACG
operations in support of LOGCAP EVENTS, as divected. The BRS ADACG capability will be
tailored to meet EVENT requirements to deplov. sustain. and redeploy a Force of up to 4.000
perzommel in an EVENT area for a period of 363 davs commencing at S-Day

SPECIFIC.

General. BRSwill provide an A/DACG capabhility at all APODs inthe EVENT location. The
ADACG will coordinate with the U.S Air Force Airlift Contiol Element (AL CE) and. az
required. with U.8. Air Mohility Commnand to detenmine aircraft awrival schednles: numnber of
perzommel; amount of cargo and equipment to be unloaded and staged. and final destinations. The
reverse process will tale place for depatives. BRS A/DACG fimctions will be integrated into all
phases of the EVENT cvcle. See TAB A (Movement Control) for detailz. Once the appropriate
information iz gathered. the A/DACG will:

(1) Determine ADACG personnel and equipment requirements, including cargo handlers, K-
loaders, 4631 pallet quantities, trucks and buses.

(2) Contirm arnval schedules, depaiture schedulez, type and munber of aircraft: size and type of
unitg; and operate holding and staging areas for personnel and equipment.

(3) Coordinate nze of airfield facilities and U.S. and foreign customs and imimigration clearance
requirements,

(4) Develop a Clearing Plan for personnel and equipment in coordination with the appropriate
transportation sectionz/activities.

(5) Ensure that trangportation iz programimed to clear passengers and cargo trangiting through
APODsz.

(6) Establish a463L pallet cleaning capability to support retrograde of pallets for reuse.
Air Operations Specified Tasks.
(1) Coordinate clearance of personnel and cargo awriving/depatting at APOD/Es.

2) Provide RSO&I functions for all perzonnel and cargoe transiting through the
APODs.

Data Subject to Title Page Restrictions 1-2-A-1-1
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¢.  Air Operations Implied Tasks,
(1) MCC Tasks:
(a) Provide an A/DACG capability at all APOD/Es in the EVENT location.
(Iy Coordinate with 1.5, Air Force ALCE.

(¢) Determine aircraft arrival schedules. nmnber of personnel. amount of cargo and
equipment to be unloaded and staged. and final destinations.

(dy Determine A/DACG personnel and equipment requirements, including cargo handlers,
K-Loaders, 463L pallet quantities, and trucks and buses.

(e} Contirm arrival schedules, depmtwe zchednles, tvpe and munber of aircraft, size and
types ofunits, and holding and staging areas for perzommel and cargo.

(f) Coordinate use of airfield facilities and .3, customs clearance requitements.
(g) Develop a Clearing Plan for personnel and cargo.
(2) A/DACG Tasks:

(a) The MCC A/DACG element will be prepared to operate on a 24-how baziz, and will be
responsible for perfonming the following tasks at designated APOD/Es. as required.

(Iy Coordinate availability of trangpaortation support (truclks/buses/vang) for onward
movement.

(¢} Coordinate availability and manage uze of required MHE.
(1) Coordinate availability and manage use of organic vehicles.

(e) Coordinate availability and use of facilities and equipment required for A'DACG
operations, to include:

Water

POL

Fueling/Detueling capability
Electricity

Lighting

Sewage Porta-Potties

Office space

Office equipment

Cargo Holding Area(s)
BuxTiuck Staging Area(®)

(B bl Bl Bl Kl bl bad Ll ion

[y
=

[y
[
=
s
m

E Hazmat! Amnimmnition
13. Helicopter Staging Area/Helipad
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14.

16.
17
18.
9,

[y

20.

Comfort StationPax Staging/Holding:

a.  Short-term (imimediate processing)
b. Long-term {delays/RON)
Sece/sterile areas (finstrated cargo, sengitive items)
Medical emergencies (accidentz/injuiies)
Secuity

Safetv/Fire

Infernal commmications

a. Hand-held radios

External comimunications

a. Telephone

b. Fax

c.  Laptop/printer

Emergency repaits (it vehicles)
Vehicle evacnation

23. Organic operational equipment

First aid kit

Flazhlights/safety cones

Reflector vests

Tool kit/'bolt cutters

Engineer tape

Bullhorns

Fire extingmizhers

Grenerator

High pressure water blaster (to clean air cargo pallets)

= e e [T R

(f) Establizh direct coordination with on-zite ALCE element.

(g) Establizh direct liaizon with on-zite local national anthorities (air traffic control, customs,
anrtield operationg) to coordinate RSO&I functions, safety, and secunity.

(hy Manage and operate an on-zite ADACG Operations Center.

(i) Conduct welcome/onentation biiefings for arnving personnel.

(j) Escort arriving personnel off the atrcratt and through processing areas, az required.

(k) Manage and supervise pax/cargo offloading from aircraft.

() Venify and process flight manifests.

(m) C'oordinate availability and manage uze of APOD operational areas.

(n) Store, clean. and maintain 463L palletz, ancillary equipment and dunnage.

(0) Prepare, process, and maintain all neceszary documentation pertaining to ADACG
operations.

(p) Ensure compliance with appropriate USAF and HN regulations.
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(q) Coordinate onward movement with MCC and Suppoit Base Camps.
d. Planning Factors:
(1) Force deplovment sequence and timeline.
(2) APOD thronghput capability.
(3 Availability of processing/staging areas at APODs.
(4) Availability of MHE. to include K-loaders, at APOD.
(5 Availahility of life support and adminiztrative office facilities at APOD.
(6) Trafficability of primay and secondary roads.

(%) Time and digtance factors between APODz, SPOD#= and Rear and Forward Support Areas and
bage camps.

(® Availability of local trangportation and equipment resources.
(9 Availability of labor force (Host Countiry Nationals/Third Country Nationalg).

(10) Availability of water and high presswme water cleaning machines to clean retuiming pallets
{backloading cargo) at APOD.
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ENCLOSURE 2 (PORT/OCEAN TERMINAL OPERATIONS) to TAB A (MOVEMENT
CONTROL) to APPENDIX 2 (TRANSPORTATION) to ANNEX I (SERVICE
SUPPORT) to LOGCAP CONTINGENCY SUPPORT PLAN

1. PURPOSE. To provide information pertaining to Port/Ocean Terminal Operations at the designated
Sea Port of Debalation (SPOD ) in support of a LOGCAP EVENT.

2. GENERAL. BRSwill provide, on order, the equipment, supplies, personnel, administiation, and
management required to plan. organize. facilitate. direct. control. and perform Port/Ocean Terminal
Crperations at designated Sea Ports Of Debarlation/Embarkation { SPODYE ) to support the
deploviment, snstaimment. and redeploviment of a force of up to 4,000 personnel in an EVENT area for
a period of 365 days commencing at S-Day.

3. SPECIFIC.

a.  The Sea Port/Ocean Terminal Operations Section will conduct port and terminal operations at
designated SeaPorts of Debarkation (SPOD} in the EVENT location Thiz snpport may include
providing scheduling services. The zcope of port and terminal operations will be influenced by
the presence of a viable Host Nation port anthority az well as the adequacy and availability of' the
following factors:

(1 Harboreraft and lighterage.
2) Stevedores.

(&) Pier and doclk space and water depth alonggide.
€} Container, vehicle, and brealz bulk staging areas.
()] Cargo tranzfer equipment and storage areas.

(6) Perzonnel reception and staging areas.

@) Security.
(8 Comimunications,
()] Fire protection.

(1 Acceszibility to road and rail networlks.

I.  SPOD operations will be integrated into all Phases ofthe EVENT cwele.

(1) The following actions will be conducted. as required. in order to activate and operate
dezignated SPODs:

(a)y Upon notification to proceed (NTP), contractz will be executed with planned
subcontractors to provide assets as required. Bazed on the situation and needs of the U5,
Force Commander, the subcontracts may be executed in whole or in parts.

(Iy ABRSPort and Terminal Operations Team will deploy on order to the designated SPOD
at the EVENT location to establizh an operational infrastiuctiwe and to activate the
Port/Terminal Operations Section (PTOS). In order to achieve full operational status, the
PTOS will pertorm the following;

1. Identity port facilities, areas. and equpment.
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Determine actnal port thronghput capabilities,

3. Coordinate port services and support contracting and operations. Coordination will
mchide Host Nation port authorities. customs, and .S, and Host Nation
military/commercial activities involved in SPOD Reception. Staging. Onward
Movement and Integration (RSO&T) operations,

Upon arrival of the Port/Terminal Operations Supervizor and the PTOS main body, the
SPOD will be opened for operations.

EVENT cargo. totaling approximately (TRD — EVENT Specific) pieces of equipment.
will deploy from the port(s) of (Name of EVENT port(s). Ship type and names to be
annonnced at a later date. Port operations and discharge operations will be conducted
fiom (Date) to (Date). The stevedore subcontractor (Name) will execute dizcharge
activities at (Name and location of SPOD).

In-stow damage assessment will be condncted concurrent with stevedore unlashing of
cargo prior to rolling stoclk discharge.

Rolling stock will be discharged by deploving it drivers OPCON to the Port/ Terminal
Crperations Section. Contractor will also be available to provide drivers as required.
Confractor will lift off equipment as required by the vessel stow.

All equipment will be documented by the PTOS using LOGMARS and/or RF Tag
Technology.

Vehicles dexignated for highway movement will be driven to an SPOD staging location
dezignated by the PTOS,

When required. equipment will be loaded on railcars by deploving force drivers and
secured by contracted stevedores. Equipment will be documented by LOGMARS and/or
RF Tag technology prior to releaze. Contractor will pertorm all lift-on/lift-oft rail
operations.

Helicopters will be moved to a helicopter staging area within the SPOD where they will
be reconfigured by deploving unit persomnel mto flvaway status. Flvaway operations will
be controlled by the PTOS. Helicopters will be documented utilizing LOGMARS and/or
RF Tag Technology prior to flvaway. Helicopters blade boxes and bags will be
repogitioned and stored for redeplovinent.

Disposition instiuctions for inoperable/fiustrated cargo will be coordinated through the
BE.S Movement Control Center (MCC).

The PTOS will prepare customs clearance forms, freight warrants, and other
documentation. as necessary.

¢. Port/‘Ocean Terminal Operations Specified Tasks.

(1) Integrate seaport operations,

(2) Manage real extate in the port and adjacent areas.

(3) Dizcharge U.S., multi-national, and/or civilian vessels.

(4) Provide Reception, Staging, Onward Movement and Integration (R SO&T) functions for all
perzommnel and equipment processing through the port.

d. Port/Ocean Terminal Section Implied Tasks.
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(1) Coordinate with local port anthorities, shipping agents, cnstoms, Military Traffic
Management Command (MTMC), Ocean Cargo Clearance Anthority (OCCA), Military
Sealift Command (M SC), deploving Force units and CINC/ASCC/MACOM  trangportation
organizations in the EVENT location.

(2) Coordinate and supervize offloading, staging. and onward movement of cargo and personnel.
to include helicopter azsembly and flvaway operations.

(3) Plan for and condnct port terminal/warehouse operations.

(4) Coordinate availability and vse of facilities and equipment in support of port terminal
operations, to include:

(a) Comimunications,

(h) Electricity.

(c) Lighting.

() Water,

(e) POL.

(f)y Fueling capability.

(g) Sewage/porta-potties.

(h) Fire-fighting equipment.

(i) Medical emergencies.

(j) Maintenance (emelgency repairs),

(k) Evacuation of miit vehicles.

() MHE.

(m) Vehicle recovery.

(n) Wash raclks/hardstand.

(0) High-pressure washers.

(p) Steam jennies.

(q) Short and long-term processing/staging {open/covered) areas:
1. Comfort Station.
2. Cago

Containers.

I= I®

Vehicles.
Brealk-bulls,

Hazimat/ Amimmnition.

I= I~

I

Cargo transfer.

I=

Secure/sterile areas (finstrated cargo/zenzitive items).

3. Office space.
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(6)

®)

®)
&)
(10)

(11)
(12)

Office equipment.
Office Supplies.
Internal commumnications (handheld radios)

External comumunications;

Telephone
Fax

Laptop/Printer

Crperational equipment:

LOGMARS/RF Tag equipment. spares. and supplies.
First aid kit.

Hearing protection.
Flashlightz/zafety cones.
Retlector vests.

Tool kit/holt cutters.
Stencil kit
Engineer/reflector tape.
Bullhorns.

Traffic cones/zigns.

Fire extingmshers.

(renerator.
Coordinate safety and zecmity procedires with appropriate Host Nation
anthoritiex and organizations involved in SPOD operations.

Asrequired, plan for and conduct rail and truck loading. unloading. and staging
operations at the port terminal.

Asrequired. plan for and conduct container freight station operations at the port
terminal.

Prepare and process all necessary cargo documentation.
Process hazardous cargo for onward movement or holding,

Maintain and/or process required manning records. scheduling, flow charts, and
administrative docmnentation.

Manage and supervise dizcharging/loading (pier operations) at the port terminal.

Coordinate transportation support (trucls/buzes/ailcars) for onward movement.
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(13y  Coordinate availability/manage uge of required MHE.

(14y  Buief arriving personnel.

(15  Coordinate operation of personnel comfort stationz,

(16)  Coordinate security and customs procednres with Host Nation anthorities.

17y  Identify physical security requirements and establish and implement physical

secuity standards and procedures.

(18)  Establish and implement safety/accident prevention standards and procedures.

e. Unless otherwise specified, Military Sealift Comimand (MSC) and Military Traffic Management
Command (MTMC) will have responsibility for the following in support of port/terminal
operations. The BRS Team will be prepared to perforin these tasls/azsune these responzibilities,

ax directed:

(1) Military Sealift Command (MSC).

(a) Provide utilities and other services (such as waste removal) required by the ship.

() Provide pilotage.

(¢} Provide tug hire.

(dy Prepare ship for cargo operations to include:

1

I

I~

Ready ship for stevedoring in all respects prior to time of initial presentation on
benth

Sheath to protect heating coils or other installed ship equipment.

Repair or replace hatch boards. reetfer plugs or grating damaged or iissing piior to
the commencement of cargo operations.

Provide stevedores, ax directed.

(e} Tally mail and/or zecwity cargo by ghip's persoimmel duing loading and discharging of
CaLgo.

(f) Determine financial charges for overtime of Customs, Iminigration Inspectors, and Public

CIews.

(g) Provide and coordinate dockage and berth aszignments at commmercial facilities.

(hy Manage harbor and quay dnes chargeable to LOGCAP =hip at comimercial facilities.
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(i) Venfy maintenance of winches, ship’s booms, and cargo muming gear in operable
condition to ensure safe cargo operations.
(j) Manage and crew overtime incident to initial brealout/rigging of heavy-lift ship's gear,

=

(k) Manage and control crew overtime incident to initial brealcont/rigging of heavy-lift slhip's
zeal

() Manage and control crew costs in connection with breasting out.

(m) Provide rig spatk arestors and ventilator screenmng when required.

(n) Manage and control crew costs in conmection with hitting alongzide or between piers.
(0) Provide ballast, including handling costs.

(p) Provide for all ship's crew overtime and penalty wages except for members of the crew
actually perfonming stevedoring,

(q) Enzure crew ovelrtime in connection with secuuity watch to include time dming cargo
operations.

(r) Secure veszel or barge for sea including battening hatches.
(s) Manage and confrol costz incident to the loading and discharging of nucleus ship's stores.

(ty Provide for non-cargo related zervices ordered by and for the benetfit of MSC on time and
vovage chater ships.

(w) Manage port handling costs. positioning, local dravage. and stevedoring of loaded MSC
confrolled containers.

(¥) Procwe, maintain, and inventory lazhing gear, slingz, and special fittings,

(w) Manage overtime ditferential costz in stevedore and terminal services when performed at
the request of M SC for non-cargo related services.

(x) Provide for line handling.

(v) Obtain fireboats, gz, and pilots when required on a standby basiz during amimnmnition,
explozives, or other hazardons cargo handling operations.

(z) Ensmre that cargo holds‘spaces from which cargo has been removed have been cleaned
when cargo iz dizscharged at other than MTMC controlled port.

(aa) Obtain fimds for cleaning under these circmnstances iz an MSC responsibility.
(2) Military Traffic Management Command (MTMC) — (MSC Vessels).

(a) Provide for overtime differential costz in stevedore and tenminal operations when
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pertormed for the congideration of the MTMC Tenminal.

(b)y Manage straight-time costs of stevedoring and terminal services including trinming,
checking secwming, etc

(¢) Obtain additional labor required m connection with the operation of ship's heavy lift
gear

(d)y Pertonn spotting and trimning of booms.

(e) Coordinate the diiving of veszel winches.

(f) Direct opening and cloging of veszel hatches.

(g) Manage and report all costs in comection with removal of pontoons, hatch covers and
beams from =hip to place of rest on the dock and return due to occupancy of deck space
by previoudy loaded military cargo.

(hy Obtain dunnage. blocking and bracing materials as required.

(i) Perform the dunnaging. blocking and hiacing of cargo az required.

(j) Ensure stowing and securing of cargo to the satisfaction of the ship’s master (including
catwalle, if required).

(k) Manage restowing and resecuring previously accepted cargo which haz brolken loose due
to adverse operating conditions such as heavy seaz and accidents.

() Determine sheathing requirements. when not required by the terms of the contract. to be
fiwnished by the carrier.

(m) C'oordinate the rerigging of ghip’s cargo handling gear dhing operation.

(n) Obtain heavy-lift equipment other than ship's gear when ordered by the U.8. Govermment
for its own convelience.

(o) Determine ghore gear required to load or dizcharge: i.e., slings, nets, zpecial bridles,
convevors, clam shells. dozers. scoops. etc.

(p)y Provide for coopering when ship not responsible for damage.
(q) Provide rigging of hatch tents; bloclks to be finnizhed and installed by the ship.
() Provide vapor proof lights required to load or dizcharge special cargo.

(s} Manage and coordinate overtime for Host Nations Customs, Agriculture, or Public
Health Officers provided for the convenience of the cargo.

(ty Provide for the fumigation required solely becanse of contaminated cargo.
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(w) Manage mizcellaneous dnes. fees. and charges for account of cargo services:

=

Diayage. storage. and warehousing.

I

Terminal tariff-handling charges according to custom ofthe port.

I=

Cargo surveyor fees.

=

Customs and other fees. dues and/or taxes chargeable to cargo.

Jim

Hatbor and quay dues chargeable to cargo based on local taviffs.,

Top wharfage assessable on cango.

[

Tranzportation and travel time of stevedore perzonnel

|-

1=

Doaunentation of cargo.

(v) Provide for repair or replacement of hatch boards, reefer plugs or grating damaged or
mizzing az aresnlt of cargo operations.

(w) Provide for standby for ship*s crew to rig heavy lift equipment.

(x) Provide for cleaning cargo holds/zpaces fiom which cargo has been removed at MTMC-
serviced ports.

(v) Manage cleaning and removal of amimmmition sheathing upon redelivery of a ship to the
owiner,

f. Planning Factors. The lesszer of three factors will determine a port/terminal thronghpit capacity:
reception capacity, dizcharge capacity. and clearance capacity. A paort-specific operations plan
will ensure that these three capacities are svnclronized. BRS® dizcharge approach will ensmme the
availability of apropeily sized and qualified worldforce and will fully accomnt for the specific
requitements to discharge veszels containing containers, break-bullk cargo ROYRO (wheeled and
tracked vehicles). bulk liquids, and passengers. Port operations will be 24 hons per day
whenever veszel dizcharge/upload operations are underway. Additional planning factors include:

(1) Breale-bulk berth - Assume a 75 percent availability of cargo handling ecquipment and a
dizcharge rate of 1.000 STONs per day.

(2) Lighters beith- Azsmme one crane per lighter and a dizcharge rate of 300 STONg= of hreal-
bulk, or 450 STONg of ammumnition. or 200 containels per day.

(3) RORO-Assmne a dizcharge tactor of 600 measurement tons or 3.898 square feet per hour.

(4) Underdeveloped container berth- Azsmune a discharge rate of 300 containers per dayv when
emploving a floating heavy- lift crane.

(5) Developed container tacility - Assume a simultaneous loading and discharge rate of 700/800
containers per day with the rate varving depending on the tvpe of cranes available, the tvpe of
ghip being worked. and the capabilitiex of equipment operators,
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(6) Lighter aboard hip (L ASH) - Assume a dizcharge rate of one lighter every 135 minutes and
one container every tlvee minutes,

(7) SeaBarge- Azsmne a dizcharge rate of fowr barges per how.
(8) Additional zpecific planning conziderations ghould include:
(a) Roll-On/Roll-OfY. pier cranes. and container handling capabilities of SPOD.
(I SPOD facilities and MHE capabilities.
(©) Local workforce availability.
() Marshalling/staging areas at SPOD.
(e Harborcraft availability.
(hH Pier space and water depth.

(2) Trafficability of roads.

(h) Time and distance tactors between SPOD and onward destinations,
(i) Availability of transportation resources.
)] Marine radio comimumications frequencies.
(k) Identification of port slupping agents and contact information.
(I Availability of life support and adininistrative space facilities at or in the vicinity of
SPOD,
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ENCLOSURE 3 (SURFACE OPERATIONS) to TAB A (MOVEMENT CONTROL) to
APPENDIX 2 (TRANSPORTATION) to ANNEX I (SERVICE SUPPORT) to LOGCAP
CONTINGENCY SUPPORT PLAN

1. PURPOSE. To provide mformation pertaining to swthce movement operations in an EVENT
location.

2. GENERAL. BRSwill provide, on order, the equipment, supplies, personnel, administiation. and
management required to plan. organize, tacilitate, direct. control. and pertorm swrface operations
{(motorrailiinland waterways) in support of LOGCAP EVENTS, as directed. The BRS smtace
operationg capability will be tailored to meet EVENT requirements to deplov, sustain, and redeplov a
Force of up to 4.000 perzonnel in an EVENT area for a period of 365 davs commencing at S-Day.

3. SPECIFIC.

a. BRS will provide a surface movement operations capability to support EVENT activities in the
Rear Support Area and the Forward Support Areas of the EVENT location.

)

@

3

The Swtace Operations Section will have the ability to plan for and support the line haul
movement of perzonnel and cargo via all modes of smface tranzportation, e.g . highway, rail,
and water. For higlhway line haul operations, BRS plans to subcontract for tmses for
perzommnel and trucks for cargo in the event adequate Government resonrces are 1ot available.
Should contracting prove impossible or infeazible, BRS will leaze the velicles (with drivers)
required to meet the requirement. The thivd comrse of action iz, i coordination with the
PCOFACO, to prrchase the requited assets and hire additional operators. In the case of air and
water, the subcontract/le aze/pichaze options, in that order, will be parsued should
Govermment air'water transportation not be available.

BRS will conduct inter-modal cargo transfer (terminal transter) operations at the EVENT
location. Thiz operation will include breal bulk and container operations at air, rail. motor,
and marine terminalg at the EVENT location. Thig zervice will include up- and down-loading
of all modes of trangportation; stufting and stripping of containers; operating seciwe hrealk-
bullc and container staging areas. container handling: and shipment consolidation and packing
services, These operations will support in-bound and retrograde operations az well az inter-
and intra-theater movements.

The Switace Operations Section will coordinate throngh the MCC to identity deploviment
schednles; munber of perzonnel; amomit of cargo and equipment to be inloaded and staged:
and final destinations. The reverse process will take place for departures. Once the
appropiiate infonmation iz gathered. the Surface Operations Section will:

(a) Determine personnel and equipment requirements for surface operations, including
forllittz, cargo handlers, container handlers, and trucks and buses.

(1) Confirm arrival schedules; departure schedules; size and tvpe of unitz; and operate
holding and staging areas for perzomnel and equipiment.

(¢) DevelopaLOGCAP EVENT Swface Movement Plan for personnel and equipment in
coordination with the appropriate trtansportation sections/activities,
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(1) Ensure that trangportation iz programimed to support APOD/SPOD passenger and cargo
flow tluouglput.

I. BRS swtace operations functions will be integrated into all operational Phazes of the EVENT
cvcle. See TAB A (Movement Control) to this Appendix.

¢.  Burface Operations Specified Tasks,
(1) Provide intra-theater cargo and passenger movement via gea, 1ail, or ground modes.

(2) Operate a break bulk or container operation at air, rail, motor, or water terminals in the
theater of operations.

(3) Provide download and transload services to include container handling services. temporary
staging services. and assembly/packing services.

d. Surface Operations Implied Tasks.
(1) Cargo Movement.
(a) The Smface Operations Section will coordinate with Militawy Traffic Management
Command and commercial agencies. as required. to ship orreceive inbound and

outhound cargo,

(b) The Swmtace Operations Section will plan and coordinate line hanl and local haul of cargo
in the EVENT location, as required.

(¢} The Section will implement and monitor a cargo movement svstem that provides:
1. Movement anthority.
2. Cargo docwmentation controls.

3. Shipment in-trangit visibility vging LOGMARS and an RF Tag monitoring svtem as
available.

Receipt of in-bound cargo.

=

Jim

Review of shipping documents against actual receipts, and accomnting for overages,
shortages, and lost or damaged shipments.

&

Conzolidation of cargo shipments.

Temporary storage of in-transit cargo.

|-

|

Diversion or re-conzigniment of cargo, az required.

Transfer of cargo from one mode to another.

B

10. Tracing and expediting of cargo shipments.
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(2) Passenger Movement Services:

(a) The Swface Crperations Section will coordinate inter- and intra-theater passenger
transport requirements via all modes of swmtace transportation available at the EVENT
location. These modes may include bus, rail. ghip. and tiuck

(b) The Swmtace Operations Section will also coordinate provisions for EVENT location
immigration. and customs clearance for anthorized paszenger tratfic. Availability of
specitic modes will depend on the infiastiucture of the EVENT location.

(3) Cargo Transfer Operations:

(a) The Section will plan for conducting inter-modal cargo transfer (terminal transfer)
operations at the EVENT location.

(1) These operations will include break nlk and container operations at air, rail, motor, and
marine terminalz at the EVENT location.

(¢) Operations will include up- and down-loading of all modes of transportation. stuffing and
stripping of containers, operating secire break bulk and container staging areas, container
handling, and shipment conzolidation and packing se1vices.

(1) These operations will support in-bound and retrograde operations as well as inter- and
mira-theater movements.

(4) Swrface Movement Coordination. The Swface Operations Section will:

(a) Arbitrate conflicting land transportation requirements that cannot be rezolved at lower
levels in the mowvement control svstem.

(Iy Monitor the movement of forces uzing 1ail, highway, or inland waterway assets.

(¢) Monitor port clearance. rail. highway, and inland waterway activities.

(dy Maintain and diszeminate mformation on military and Host Nation swface transportation
network This information inclndes data on obstimctions, detowrs, capacities, critical
cholke pointz, swface conditions, and enemy activities affecting highway, inland
waterway. and rail nets.

(e) Develop ghort and long-range trangportation plans pertaining to repair priorities of the
surtace trangportation networls,

(f) Coordinate with Host Nation activities on inland trangportation matters.

(g) Notify the Chief, MCC, when forecasted land trangportation requirements exceed the
land capabilities.

(hy Monitor inland container management program.
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(i) Monitor effectiveness of negotiation and award of tenders to comimercial carriers.

(j) Develop policy and procedmres of theater commercial surface trangportation.
(k) Monitor border crossings, port clearance, and inland waterway activities.
(1) Validate and/or coordinate requests for Host Nation inland suface movement support.
e.  Planning Factors:
(1) Force deplovinent sequence and timeline.
(2) APOD/SPOD throughput capability.

(3) Availability of processing/staging areas at APOD(g), SPOD, and Rear and Forward Support
Aren Baze Camps.

(4 Availability of MHE, including container handlers, at operational sites (APOD, SPOD, RSA,
and FSA).

() Trafficability of Main Supply Route (MSR) primary and secondary roads.
(6) Time and distance factors between APODg, SPODs and all Support Baze Camps.
(%) Availability of local transportation and equipment rezources.

(8) Awvailahility of labor force (Host Countiy Nationals and Third Countiy Nationalg),
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TAB B (INSTALLATION TRANSPORTATION OPERATIONS) to (MOVEMENT
CONTROL) to APPENDIX 2 (TRANSPORTATION) to ANNEX I (SERVICE
SUPPORT) to LOGCAP CONTINGENCY SUPPORT PLAN

1.

PURPOSE. To provide information pertaining to Installation Transportation Operations (ITO) in
support of a LOGCAP EVENT.

GENERAL. BRS. on order of the AMC Procwming Contract Officer (PCO) or designated
representative, will provide installation trangportation support to a Force of 4,000 personnel deploved

to an event area for 365 dayvs

SPECIFIC.

Concept of Support Operations.
(1) Phase I - Continuous Planning:

(2) During thiz Phase, BRS ITO Planmers will analyze, refine, and npdate mission
requirements and available capabilities for conducting installation transportation
operations, 1dentify potential sources. and determine possible shortfalls.

(I ITO Planners will regularly condnct capability assessiments to assure plaimed resources
are still available or have not deteriorated or improved.

(¢) ITO Planners will ensure coordination channels with appropriate agencies remain
functional to ensure full and nnmediate itegration of effort upon implementation.

(1) Coordination iz premised on the need for total aszet visibility, optimized management of
tranzpaortation aszets and the need to reamlessly integrate BRS/military procedmes and
capabilities in the execution of reception, staging., onward movement, and integration
(RSOI) sustatiment, and retrograde operations. Key plavers in predeplovment
coordination of TTO operations include:

1. U.S Army Matenel Command (USAMC).
2. Designated ASCC/MACOM, az required.
(2) Phase II - Deployment:

(a) Upon Notice to Proceed (NTP), contractz will be executed with designated subcontractors
to procure required azzetz needed to perform ITO timctions. Based on the actual situation
and needs subcontracts may be executed in whole or in pats.

() A Logigtics Coordinator will deplov with BRS® Advance Team to coordinate ITO
operations and supportt requirements with regional anthorities, and dexignated
subcontractors,

(¢} ABRSITO element will deplov az zoon as feazible to designated sites in order to

extablish an ITO infrastiucture. activate ITO Sections at each support base. and integrate
ITO functions and resowrces in the transportation network at the EVENT location. ITO
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elements on the ground will coordinate with U3, agencies involved m ITO operations,
pertinent Host Nation organmizations, and subcontractors, as required.

(dy During buildup. additional persomnel may be deploved/hired to assigt in management of
ITO resources and execution of ITO operations.

(e) ITO procedures will be refined. expanded and/or modified through coordination with the
MCC zections. other elements of the BRS Team. appropuiate U S, military activities,
subcontractors. and regional agencies/organizations involved in theater ITC operations.

(3) Phase III - Maturation (Sustainment):

(a)y ITO operations will have achieved full operational tempo diwing this Phase.
Infrastructure, fimctions, and procedures will be fully matwe.

(Iy Contimal aszessments will be conducted to ensmme compliance with Statement of Worlk
and subcontract requitements as well ag congistence in meeting U.S. Force Comimander’s
needs in the theater Area of Operations and in ensring miszion accomplizliment.

(4) Phase IV - Redeployment:

() Anv modifications to ITO operational procedures will be previously coordinated and
approved by the appropriate BRS Team elements and Force elements, and

(Iy The ITO elements will malke provizions to ensire a retrograde capability at each base
camp. and to ensure contiming, ITO zervices until final stage of Contractor workforce

demohilization.

b. Specified Task. BRS will condnct ITO operations in the EVENT location. including intra-
theater movement of persoimel and cargo via air, sea. rail. and road.

¢. Implied Tasks.

(1) Supervize development and execution of all operating plans for the performance of the
mizzion assigned to the ITO.

(2) Conzolidate, review. verify. and insure timely submission of special and recurring reports.

(3) Collect and maintain data and statistics pertaining to ITO workload. production, manpower,
cost, and performance.

(4) Plan. coordinate, and supervige movement services for each base camp.

(3) Monitor and supervise EVENT-related individnal, mit, and group movements to and from
each baze camp.

(6) Az required, subimit it movement data and plans to the MCC.
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(7) Prepare and coordinate plans for convoy movements to/fiom Rear and Forward Support Avea
bage camps.

(8) Coordinate and/or supervise movement of freight. perzonal propeity, and designated
mdividualz (VIPs. dependents. Force participants. Contractor perzonnel).

(9 Supervize inzpections of inbound and cuthound shipments and commercial carter facilities,
equipment. and services.

(10) Coordinate actions on overages. shortages. and damages on inbound shipments with the
Tranzportation and Movements Brancl.

(11) Prepare and subimit docwmmentation for shipment and receipt of mbound and outbound freight.
(12) Imitiafe tracer actions and dizcrepancy in shipiment reports, as required.

(13) Izsme, review, and obtain billz of lading. and conwveit commercial billz of lading to
Government Bills of Lading (GRL). as required.

(14) Prepare and izsue transportation requests, local pavinent of airlines. port call requests. and
meal tickets.

(15) Issue receipts for and cancel mmsed transportation requests, meal tickets, and commercial
carrier tickets.

(16) Arrange vehicle rental for anthorized persommel.
d. Planning Factors:
(1) Awailability of operational/staging arveas at Rear and Forward Support Base Camps.
(2) Trafficability of primamy and secondary roads.
(3) Time and digtance factors between APODs. SPOD and all support bazes.
(4 Availability of local trangportation and equipment resomrces.
(5) Availahility of Host Comntry National (HCN) and Third Country National (TCN) labor force.
e. Personnel
(1) BRS will provide fully trained and qualified personnel for ITO operations.  All emplovees
will be given the following instiuction to assme competent performance to meet the
requirements of this contract:

(a) Local Customs, Laws, and Regulations. All emplovees will be informed and biiefed
on applicable local rules and regulations by the designated supervisor.

(Iy HSE. All BRS emplovees will be instructed in secunity, safety, preventive maintenance,
conzervation of energy and utilities. care and operation of U.S. Govermment-owned
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facilities and equipment. and any other areas deemed necessary by the on-site LOGCAP
EVENT Project Manager.

(¢) Training Records. The designated supervizor at each operational site will maintain all
training records and make them available at all times for .8, Govermment inzpection.

(2) Medical Requirements. All perzonnel will have a cwrent medical certiticate prior to
working forBRS.

(3) Required ITO Experience. Firzt line supervizors and above will have the necessary training
and experience to provide quality zervices in the area of each person’s expertize and
asgignment. All HCN and TCN perzonnel will receive fonmal training, as required., on-gite by
qualified BRRS emplovees.

(4) Uniforms. BRS emplovees will wear fimmzhed nnitonn items when on doty.
f.  DMiscellaneous.

(1) Reports. BRS will prepare and subimit to the U.S. Government throngh the AMC Tean
LOGCAP all ITO records and reportz required by contract and etficient and proper
management of rexources.

(2) Security.

(2) BRS will coordinate for and ensure zecwrity iz provided at U.S. LOGCAP controlled
sites, TMPs, and transportation staging/storage locationz. Supervizors will ensure that all
official reports ave approved and signed by the U.S. Govermnent.

() Additionally, BRS will provide internal and perimeter secwity at base camps and/or 1.8,
controlled operational sites.

(3) Safety.

(a) BRS will ensure all emplovees are thoronghly familian with owr Safetv Program Plan and
the operating procednres and zafety precations required at each ITO operational site.

() Accident Reporting. A BRS Record of Injury will be prepared inmmediately upon
occurrence of a job-connected injury and forwarded to the BRS Safety Officer.

(c) Safety Ingpections. The ACO or a designated reprezentative may condnct an
unannonnced safety ingpection at any time on U8, Govermnent finnished equipment and
facilities in the AOR. These ingpections will be in addition to BRS" unannounced safety
mgpections.

(4) Quality Control. The designated ITO at each operational site will ensure their respective
gite has appropriate quality control checklists in congonance with BRS" Quality Control Plan
to help ensure contimons quality service to supported troops. ITO Supervisors will use the
checklists to measure the quality of support at each of their sites,

g Command.
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(1) Transportation policies and procedwes and management oversight ave the responzibility of
the Trangportation Manager, who reports divectly to the Logistics Operations Divizion Chief
on the Project Manager's staff. An ITO Supervizor will be located at the Rear Support Area
Bage Camp and each Forward Support Area Base Camp. These supervizsors are under the
operational control of the Transportation and Movements Branch Manager, but report to their
respective base camp managers for acministration and logistics.

(2) Inthe EVENT Comtry or region. no BR S emplovee will take actions involving the
expenditure of fimds without the approval of the PCO/ACO tluough the BRS Project
Manager. All customer orders. directives. and requests for mplanned transportation
operation: will be directed to the ACO through the BRS chain of command.

h. Signal. The trangportation comimumications network will provide digital cellular phones for each

manager, operational zite, ITO, and AMC Team LOGCAP, Comimmmications with supported
troop wnits will be establizhed depending on the EVENT gituation.

ENCLOSURE 1 (Trangpottation Motor Pool Operations)
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ENCLOSURE 1 (TRANSPORTATION MOTOR POOL OPERATIONS) to TAB B
(INSTALLATION TRANSPORTATION OPERATIONS) to APPENDIX 2
(TRANSPORTATION) to ANNEX I (SERVICE SUPPORT) to LOGCAP
CONTINGENCY SUPPORT PLAN

1. PURPOSE. To provide information pertaining to Transportation Motor Pool (TMP) operations in
support of a LOGCAP EVENT.

2. GENERAL. BRSwill provide, on order, the equipment. supplies, perzonnel. adiministiation, and
management required to plan. organize, facilitate. direct. control, and perforin TMP operations in
support of LOGCAPEVENTS, ax directed. The BRS TMP capahility will be tailored to meet
EVENT requirements to deplov, sustain, and redeploy a Force of up to 4,000 perzommel in an EVENT
area for a period of 3635 days commencing at S-Day.

3. SPECIFIC.

a. BRS will operate a Tranzportation Motor Pool (TMP) at each Rear and Forward Support Baze for
the purpose of providing admmistrative vehicle and transportation support to the supported Force,
az well as BRS and Govermment LOGCAP teams. The TMP will provide the following services:

(1) Velicle dispatch services seven davs per week on a 24 hours per day basiz,
(2) Shuttle buz zervice within and between baze camps and other sitex az required.
(3) Routine courier service between base camps and other sites as required.

(4 Vehicle recovery zervices 24 hows per day, seven days per week.

I. BRS will provide and maintain a fenced parking lot or holding avea for vehicles when they are
not on dizpatch. TMP personnel will develop and implement procedures to ensuve the security of
vehicles and equipiment within the motor pool. to include controlled access and exit to and form
the baze camp TMP premises,

¢.  The TMP Supervizor will ensure vehicle/equipment operators have avalid operator’s license
meeting Host Nation requirements. As required. operators will be tested. and licenses izsued. to

ensure compliance with EVENT standards and requirements for velicle/equipment operation.

d. TMP Operations Specified Tasks.

(1) Crperate a motor pool at each Rear and Forward Support Baze Camp.
(3] Provide vehicle dispatch services.

3 Provide slmttle tus services.

€} Pertorm vehicle recovery operations.

()] Provide vehicle-wazhing capability.

e. TMP Operations Implied Tasks,
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(1) Transportation Motor Pool Supervisor Tasks:
(a2) Maintain LOGCAP Contractor operated fleet inventory records.
() Assign LOGCAP vehicles to customers on a semi-permanent. basis.
(¢) Maintain dizpatch records.
(1) Report over-age and over-mileage vehicles.
(e) Prepare operating budgets.
(fy Tustify fleet addition requests.
(g) Ensure zecwrity of the LOGCAP TMP.
(h) Maintain a vehicle ey control program.
(iy Manage, plan. direct. and supervize motor pool operations.

(j) Manage and supervize the assigimnent. cross-training, and proper licensing of motor pool
perzommnel and drivers/operators.

(k) Establizh and implement procedumes for mamtenance and care of individual and
organizational equipment and mateiial.

(1) Prepare and submit budget estimates for supplies. tuel, oil. and lubrication products bazed
on the most recent consmnption data factored by projected activity and other information
received from the PCO/ACO.

(m) Eztablizh motor pool policies. procedures and SOPs.

(n) Establizh and maintain the highest degree of operational zecuiity.

(o) Initiate and insure adherence to established safety program.

(p) Inswe operational readiness iz maintained to its fullest.

(q) Plan and supervise training. as required.

(r) Perform fiequent inspections to infure compliance with policies and procedures.

() Inztruct and cross-train subordinates, as required.

(ty Delegate anthority to subordinates. as required.
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(2) Truckmaster Tasks:
(a) Assizt Supervizor in coordinating, superviging. and controlling TMP miszion operations.
(b)y Organize and supervize driver training,

(¢) Train personnel in driver's preventive mamtenance. documentation. and loading and
Reculing cargo.

(d) Select tactical motor pool sites.
(e) Reconnoiter routes.
(f) Assist in preparing the motor pool SOPs.

(g) Coordinate with managers, supervizors. and dispatcher to assure full knowledge of
perzommne] statug and vehicle availability.

(hy Orgamze and supervize the motor pool. mcluding aszistance in coordinating vehicle
maintenance and operational SOPs.

(i) Supervize and checlk vehicle operations.

() Assist. when requited. in conducting mmspections.

(k) Conduct training, testing. and licensing of drivers.

() Report evidence of vehicle neglect. abuse, or operator carelessness.

(m) Supervise, through the dispatcher. all dispatching and routing of vehicles to msure that
digpatching procedures contormn to contract requirements and specitications.

(n) Coordinate with maintenance section on all maintenance matters such az vehicle due for
scheduled maintenance. vehicles being repaired. and velicles dead lined awaiting repair.

(0) Coordinate with duivers’ supervizors on perzonnel available for dispatch,

(P Supervize the dispatcher in keeping records neceszary for the operation of motor vehicles
to include operational data and fuel consmunption.

(q) Aszizt the Motor Pool Supervizor in preparing operational reports.

(r) Request road clearances for convovs and movement of oversize loads to the
Transportation and Movements Brancl

(s} Enforce zafety mles and procedwes.
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(ty Become familiar with pertinent laws and regulations govermng the operation of motor
velicles inthe EVENT Country.

(u) Become familiar with existing standardization agreements affecting motor vehicle
operations.

(v) Maintam custody of DA Form 348 (Equipment Crperator’s Qnalification Record) or
equivalent documents for Contractor perzonnel.

(w) Record sate-diiving mileage accunulated by Contractor drivers and advize the Motor
Pool Supervizor of persommnel eligible for sate diiving awards.

(x) Maintain a file of vehicle accident reports.

(3) Dispatcher Tasks:

(a) Receive and fill requests fiom anthorized persons for motor transport support.

(I} Check the time of departure and retun of each vehicle.

(¢} Izsme and collect trip records, DA Form 2408 (Equipment Daily or Monthly Log) or
equivalent docment ensuring they are propeily signed by the person for whoin
trangportation was anthorized and properly completed by the driver.

(1) Report dizcrepancies in trip records to supervizors,

(e} Report mechanical tailures which require corrective action to the Maintenance Division.

() Maintaim records of vehicle miles traveled. gazoline and o1l consumed, trip frequency and
elapsed tune, type cargo and tons moved. and such other records as mayv be dirvected by
the Motor Pool Supervizor,

(g) Receive operational tiip records and transportation control and movement docmments
(TCMD) from diivers on their retumn, recording necessary data on DA Form 2401
{Organization Control Record for Equipiment) or equivalent docwmnent.

(h)y Examine trip record to assure completeness of action by all concermed.

(i) Initial operational trip records in the space provided and file these records in accordance
with existing procedures.

(j) Process validated requests for trangportation:
1. Note who iz making request.
2. Type and quantity of cargo to be moved.

3. Number of vehicles required.
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1.

4. Length of time vehicles will be required.
5 When, where, and to whom drivers report.

(k) Execute requests for transportation by

1=

Selecting vehicles and drivers and completing initial enfiies on DA Form 2400, or
DAForm 2408-1 or equivalent docmmentation.

I

Posting all operational records at the time of issue to the DA Form 2401 or equivalent
dociment.

3. Ensming diivers are familiar with route. destination. and mizssion.

4. Maintaining a motor pool vehicle dispatch board.

(4) Drivers Tasks:

(a) Ovperate vehicles in the movement of cargo or personnel between dezignated points,
following the routes and instructions of the dizpatcher and designated supervizor,

(I Supervize, load. secure, and tarp cargo to prevent loss due to shifting, inclement weather,
and pilferage.

(¢) Complete individual driver trip records. listing such information as mileage. trips. times,
oil and gazoline added. and malfimctions noted.

(d)y In caze of accident, gather information for, and complete. Standard Form ¢1 {Operator
Report on Motor Vehicle Accidents) or equivalent fonmn.

(e} Perform preventive maintenance on the vehicle by visual, manmual, or anditory
examination of the vehicle betfore. during, and after operation.

(f) Service velicle with oil. gas, water. and other lubricantz and coolants as mayv be
prezcribed. az well az maintaining the proper tire pressure.

(g) Keep the vehicle clean.

(hy Asswe all on-vehicle equipment (gpave tire, jack. etc.) iz in place prior to starting
Mmission

Flanning Factors:
(1) Availability of operational/staging aveas at base camps.
(2) Supported Force size. composition. and requirements.

(3) Trafficability of primay and secondary roads.

Data Subject to Title Page Restrictions 1-2-B-1-5
Otherwise Treat As SECRET A5 of 3 December 2002



“SEGRET-

>

Logistics Civil Augmentation Program (LOGCAP)
CONTINGENCY SUPPORT PLAN

(4) Time and distance factors between APODsz, SPODs and Rear and Forward Support
Areaz/baze camps.

(%) Availability of local transportation and equipment resources.

(6) Availahility of labor force (Host Counfiy Nationals and Third Countiy Nationalg),
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APPENDIX 3 (PROCUREMENT/MATERIALS MANAGEMENT) to ANNEX I
(SERVICE SUPPORT) to LOGCAP CONTINGENCY SUPPORT PLAN

REFERENCES. See ANNEX N, Appendix 4.
TIME ZONE USED THROUGHOUT THE PLAN. Iiaq.
TASK ORGANIZATION., See ANNEX A,
1. SITUATION. See Bazse PLAN.
2. MISSION. See Base PLAN.
3. EXECUTION.
a. Concept of Operations.

The BRS Procirement, Materialz, & Propeity Departiment congists of Subcontracts, Purchasing,
Expediting, Traffic, Dociument Control, Material Control. Material Managers, Client-Cwned
Equipment Managers and Specializt. These BRS perzong ghall be delegated the appropriate
anthority to perform their activities with little or no supervision in order to execute the work at
the project level which would require little support.

Procurement and Materialz fimction hall manage commercial suppliers and subcontractors to
support the mission to restore facilities to meet objective flow rate. The project will be staffed in
all fimctional areas to ensme work iz accomplished in accordance with BRS govermment
approved procurement & property procediwes. public law. the applicable statutes and the prime
contract requirements and in accordance with listed assmmptions. BRS will zeelk to purchasze
goods and zervices to the greatest practicable extent on a competitive baziz and with best business
practices from respongive, respongible providers whose offer will be the most advantageous to
BRS and the Client.

1) Property & Materials: BRS will execute this task in accordance with o Govermment
approved Procurement & Property Systems to control, protect. prezerve, and maintain
contract Government property IAW the Govermment Propeity Clanse 32.245-5, 32 2432,
FAR 455, and the terngz of the Prime Contract. Thig system is a company wide procednre
last approved 15 March 2002 by the DCM A Government. Property Administrator in Houston,

2) Traffic: BRS will provide transportation services from worldwide locations to final
destination utilizing safe economical and efficient methods of trangport. Provide vizibility of
material in tranzit while meeting client and jobgite delivery requirements.

Ir. Advance Party.

Upon Notice to Proceed (NTP). the Advance Party will deploy to the avea of operations. The
Advance Party will locate and procure adequate resonrces for the Assessment Teams. A
Procurement Team will deploy to arrange for lite support services. vehicles. hotels, housing etc..
for the Advance Team and the follow-on Asseszment Teams, coordinating with operations to
determine the Rill of Materials required to insure that the assessment team members ave propedy
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supported. Upon arrival of the Assessment Teams, the Procurement Team will continue its
asrezsments and to provide operational support zervices,

¢. Traffic Management Team:

Thiz teamn consizsts of two Traflic Specialists located at each region (North and South) to aszess
the port and airport facilities to determine if the existing infrastimctwe can support BRS
operations. BRS shall ensure the most cogt effective and efficient means of transportation iz
wtilized to get goods, services, and rezources deploved to the Northern & Sonthern regions of
operations. A project suppott cell in Houston will provide CONUS support to the in-comtry
field operations for procurement sourcing of materials and services for items not available witlin
the country in which work iz being executed. The Houston office shall also provide
logisticaltransportation support services tor the movement of cargo to the work sites located in
the northern & southern regions. Each field office located m the North & South shall be a stand
alone office to provide dedicated support to their aszigned region of operation, and that the
Houston support office shall provide support to both northern & sonthern regions. See Tab A to
thiz Appendix for the Traffic Execution Plan. Tasks for the Traffic Management Team include
the following:

1) Determine port capabilities including condition of docks. cranes. and types of MHE available.

2y Investigate condition of airport including rmmways to determine tvpe and zize cargo and
perzonnel aircraft that can be utilized.

3) Meet with local suppliers of truclking services to determine munber size and condition of
trailers including heavy and overzize trailer capabilities.

4) Perform route survevs to determine conditions and restiictions of routes to perspective zite
locations.

5} Meet tug and barge operators in the area to obtain availability of equipment which will be
used dming the operation. If main port 1z congested. we will have to lighter equipment and
material fiom ship to barge to meet delivery requirements.

6) Material arriving in comitry may be subject to local customns clearance procedures, a Traffic
/A person will be assigned to work with customs broker and port authorities to assure
project equipment iz cleared expeditionsly for delivery to the job sites. This person will also
work with anthorities at the aiport for clearance of cargo and perzonnel when thev arnve.
Contractz for all tranzportation requirements will be executed tlwrough the subcontracts group.

d. Procurement & Materials Team:

The team will congizt of the Procwrement & Materialz Manager (P&M), four Subcontiact
Administrators, fom buvers and two Warehouse Managers will be deploved to each region. Host
Country National (HCN) translators will aszist in operations. The P&M Team shall condnct
matket asseszments for the availability of materials/zervices required to support the functional
areas and execute the constiuction/rebuilding efforts. The teaun shall gather information
pertaining to the bazic lite support needs for the initial flow of perzonnel such az existing (hotels,
honsing, vehicles, translators, water, and warehonse & office spaces availability of land to
congtiuct a baze camp and whatever else requested by operations. It locally available rezonrces
are inadequate, the P&M Team will deplov to smrounding countries to procure appropiiate
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materials and services. Agreements will be zet up with suppliers and subcontractors for suppoit
operations in the deploved country,

1)} The Procurement, Materialz and Property Depaitiment will purchaze material goods and
services to the greatest extend practicable on a competitive hasiz from respongive, responsible
suppliers and subcontractors within the country and or within the srounding countries that
make the most cost effective offer ax well az availability of materials.

2y Immediately upon execution of Notice to Proceed. the Procurement, Materials and Property
Teams ghall be mobilized to the location to conduct an initial site aszessment of the cirent
econoinic sitnation to determine the availability of subcontractors and suppliers as well as the
availability of material/equipment in order to execute work. In addition to malking a
determination of material availability, the advanced team will alzo identify life snpport
facilities and materials such az hotels, warehouses, offices. potable water, and exizting
comimuucations.

3) The Procurement., Materialz and Property Departiment will ensnre that all govenmment property
1z properly procured. received. stored, consumed. sategnarded and maintained to fulfill the
needs of the project.

e. Policies & Procedures:

Chre procurement svstem is designed to manage the somcing and acquizition of goods and
services from time of receipt of a request mtil final delivery and or acceptance of goods and
services.

1) After receipt of an approved Materials Requizition (MR) or a Request for Subcontract (RFS)
procurement hall make small purchases of materialz, equipment, general services and
construction awards representing divectly fiom a zource lnown to sell or provide required
services at competitive prices. To confinn thiz mformation, we initially obtain quotations
from several sonrces, and then update thiz information at regular intervals to sustain a
realiztic appraizal of current market price levels. Ow procurement statt shall male all
attempts to have all bidders confitm oral bids in wiiting. Upon receipt of proposalz a bid
tabulation sheet shall be developed and all offers shall be evaluated for cost and tecluncal
quality. delivery schedule upon completion of bid tab and technical review a
recommendation will be made to the Project Managei(=) for final approval and award. BRS
procuwrement staff <hall ensire total dedication to the support of operations.

2y BRS intends to procure the majority of materials within the area of operations and smromnding
countiies to support BRS operations and ow prime subcontractors. Ifmaterials and services
aren't available within the region or swrounding comntiies the requirements will then be
forwarded to the Honston office for sonrcing and award. We participate significantly in the
procurement of project materialz tlrough the Government supply svstem. and local and
regional puchases/subcontractors.

3) Procurement shall worls closely with the Subcontractors and Operations (Requestor) to
immediately identify long lead time items as well az other items which are determined
mission essential. Once these items are identified they will be placed on a critical path™
gchednle to begin immediate procurement actions.
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4y For all items which are determined “Routine™ or “Non Critical” these items shall be processed
ag dezcribed herein.

5) Keeping subcontractors, requisitioners and suppliers fully informed on the status of materialz
ordered for them as well az maintaining and storing those materials from the time they are
received mntil they are used on the project.

6) The Procmement & Materialz Manager as well as the deploved Subcontract Administrators
and Buvers deploved to the Northemn & Southern Regiong az well az the Houston Support
Cell Otfice ghall be provided sufficient purchasing anthority to accomplish all expected
requirements of this confract.

7y BRS iz always pursing/implementing ways to streamline the procirement process and redhice
procwrement lead-time. Each material requizition received iz logged in and tracked from
award, and material receipt. warehousing and izsmance at the project zite. BRS iz able to track
the location of material en-route from the vendor to the final destination. BRS maintaing a
List of preferred freight forwarders who have implemented processes/svatems to track material

from the time the item iz released throngh delivery and storage at the site.

8) Owr Procwrement Manager, supported by the BRS Prociwement Department. implements the
following activities to procure and manage materialz & services from qualified suppliers &
subcontractors:

a) Receive Material Requizition (MR) or Request for Subcontiact (RFS) Material, supplies
and equipment are untiated on a MR. The Project Manager. will approve and subimnit
these forms after the MR has been zent tlrough the appropuiate Material Controls
sections to ensure non availability through the Federal Supply System or existing
Warehonsez. The Procwrement Manager reviews each MR or RFS to ensure it containg a
complete item desciiption or statement of worl and iz divectly linked to a work
breakdown stiucture (WBS) cost element. They alzo worlk with the originator to
complete missing data.

b) Logging Material Requizitions. The peitinent information fiom each MR or RFS (ie.
requuizition nmnber, date requizition was received, buver name. item description, etc) is
entered into an electronic log maintained by procirement. Thiz enables the tracking of
the procurement process fiom stait to finish. The process beging with the receipt of the
MR, contimmes with the delivery of the materialz or services in the on-zite warehouse and
iz completed with the izsuance of the material on the project site.

¢)  Sowrcing. Owm Procurement & Materials Manager, with the help of local zowrces
continually perform a regional market analyzis compiling a preliminary list of approved
sources. Prior to soliciting our request for quotes. we also access the Inteinet and checl
the Excluded Paities Listing Svstem for debarred. suspended and ineligible contiactors.
If supplies or zervices are not available in the immediate area of operations the
surrounding region(s) shall be somced as to the availability of goods and services
required. It the goods and services are not available within the region and the only
available source of supply or services iz fiom the 1.3, the requirement iz then forwarded
to the Houston Support Office for action.
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d) Solicitation and Quotes — In order to tully support design and construction, all
requirements are solicited in an expeditious manner after receipt of an approved MR,
The Prociwement & Materials Manager worles closely with the suppliers to ensire
suppliers provide quotes within the required time frames identified in the detailed project
schednle. If any difficulties avise in securing a price quote, the Procurement Manager
brings the problem to the attention of the Project Manager. The =olicitation phase
includes all required terms and conditions and flow-down clauzes. We have the
capability to access our global procurement organization and leverage the marketplace
for improved delivery and costz. Onr buying power benefitz Client as we often obtain
better pricing and more favorable terms.

e} Evaluations — Inmost cazes, award iz made to the offeror with the overall lowest price.
Under some circiunstances, we perform a best value analysis to factor in conziderations
other than price (Le. tecluical superionity. delivery. quality. and past performance) when
making a final selection.

£} Award — Once the successfinl vendor iz selected, the Procurement & Materials Manager
prepares a wiitten PO and or Subcontract and completes the procmement file in
accordance with ow Procurement Procedures.

9 After procwrement award the file ix immediately distributed to the appropriate fionctional ateas
and the expeditors immediately begin the expediting of the materials to ensure timely
delivery and ensawe the delivery date is fulfilled. As for the post award administration of
subcontracts the Procurement & Materials Managers. designated Buvers or Subcontract
Administrators perform hands-on management adiministration worling closely with
Crperations to minimize any schedule slippage. reworlk or fanlty products. The
superintendents will work closely with the on-zite Qnality staff to spot problems early and, in
most cases, offer alternative techniques and methods to ow subcontractors & suppliers wlich
will result in high quality results and minimized costs. Procurement works closely with
safety to ensure that worlk iz being performed in a zafe enviromment to eliminate any mizhaps.

10y The detailed administrative functions as to how BRS administers the subcontracts and
purchaze orders are described in more detail in our Approved Procurement Manual.

f. Policies & Procedures:

1) O Govermment-approved Property Control System control, protect, preserve, and maintain
contract government propeity in accordance with the Govermment property clanse 532.245-3,

approved on 15 March 2002, by Governiment Property Administrators (GPA) in Houston,
TX.

a) Tomanage onr propeity svstem we emplovee former U.S. Army Property Book officers
as the manager. client-owned equipment, and as the project client-owned equipment
adminigiators. The client-owned equipment administrators will be located at each BRS
location in the AOR and work divectly with the local Govermment Property
Adminiztratorz. Depending upon the volmne of equipment aszigned within a country, the
site client owned equipment adiministrators are assisted by a Client-Owned Equipment
Specialist and an Inventory Control Team. comprised of expatriate and Host Country
National (HCN) or Third Cowntry National {TCN) emplovees.
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g Acquisition:

1) Our property control persoimel review every requizition to determine if the item iz equipiment.
Ifthe item iz classified ax equipment, a determination iz finther made to see if the item
walrant’s the assigmment of a Government Propeity (GP) munber, BRS follows the
guidelines set forth in FAR 455, Although FAR 43 5303-3 (¢) only requires GP munbeis to
be assigned to "plant equipment™ valued at $5.000.00, we assign GP nmnbers to " plant
equipment” we conzider ag non-expendable or pilferable, with a value greater than $430.00.
These GP mumbe1s ave uzed to track the equipment in owr property svstem fiom receipt
through final disposition.

2y GP tag munbers are seciwely affixed to the property, legible and conspicuons. Markings most
widelv ntilized on omr contracts are conzticted of a zelf-adhesive plastic that will withstand
adverse weather conditionz. These plastic identification tags are stamped “Propeity of the
United States Governmment” and contain the serialized GP nmnber.

3) The Department of the Army frequently uses war reserve stocks and furnishes vz with GFE
from the Combat Equipment Group —Europe (CEG-E). This equipment iz classitied as
“Agency Peculiar” and 1z appropuiately reported on ow annual DD Form 1662 report
(Property inthe custody of contractors). CEG-E equipment utilized in support of Brown &
Root operations iz clealy identified on our property records as having come from CEG-E.
We alzo mark each piece of the equipment with a CEG-E paint marking. This extra care
ensures that war reserve stocks arve ultimately retnimed to the appropriate storage site. and do
not enter the excess propeity system when no longer required for contract perfonmance.

h. Records: The Client-Owned Equipment Administrator who reports divectly to the Client-Chwned
Equipment Manager maintains the BRS LOGCAP Propeity Book. The property book is sorted
by country location and electronically distributed to each of the Site Client-Chwned Equipment
Administrator weelly. The Site Client-Owned Equipment Administrators ave respongible for
ensiwing that all equipment located in their area of responzibility iz properly ammotated on the
property book and locations are kept ciurent. The LOGCAP Propeity Book iz maintained on a
Dbase derived program and records all the required elements for equipment as required by FAR
45.505-1 and 43-305-5 including:

1) GP Number

2y Description

3) Stock Number

4y Quantity

5y Unit Price

6) Confract Number

7y Location

8) Digposition
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9) Date of Tranzaction

10y Federal Supply Code

11) Make

12) Model

13) Serial mumber

14) Acquisition and Digposition Docmment references and dates

)

b)

The Site Client-Owned Equipment Admumstrators provide weekly uploads of their
databaze to the Houston Support Office (HSO) Client-Crwned Equipment Adiministrator
for reconcilliation. The HSO Client-Owned Equipment Adiministrator compares the Site
records with the property book to account for 100 percent of Govermment aszets. The
HSO Client-Owned Equipment Administrator electronically compares the propeity hoolk
against the POLOG databaze to ensure that all new items were properly received and
added to the propeity book, any dizcrepancies are immediatel v researched and corrected.
Cur property hool can eazily locate any item of equipment instantly and iz well within
the “reazonable™ time allotted in FAR 45.5305-1 (b},

Client-Crwned Equipment. Administrators also use the propeity book to produce
antomated hand receipts to the Site Managers or Departinent Managers by zorting on the
location filed. Due to contimal crosz-leveling between LOGCAP projects, these hand
receiptz are updated quarterly or monthly if required. The hand receipt holder iz directly
responsible and accountable for the phvsical control of govenunent property in their
posRession.

tool room. The tool room maintans the on hand inventory and records izsues of
equipment with the aid of the BRS accomntability svstem called Stock-N-Roll. The
Stock-N-Roll program™ iz an antomated svstem that records the issue/receipt of all
material and equipment to the individnal for use in their worz.

BRS utilizes an antomed Inventory Control System (ICS) to manage warehouse stocks.
ICS has the capability to record receipts, issnes. on-hand stockage and reorder points.
Material Control Managers in one location can view on-hand stockage at alternate
locations to determine availability and cross leveling as needed. Stocks will be entered
into IC'S at the Central Receiving point and tracked to the final destination. Cnce at the
final destination. the inventory will be accounted for by the Area Material Control section
witil consmmnption. The central receiving point will forward materials to the zatalite
GOSP warehouse locations at which time the GOSP will show receipt of the materials
through ICS. The inventory will then be adjusted to show receipt and curent location
and levels. The warehonse manager at the GOSP will retain acconntability of all
inventory until issned for comswmption or installation. Issue from the warehouse shall be
docmmented 1n accordance the ICS procedures and our approved Govermment Propeity
Control plan as dezcribed herein.
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&) Special Toolz and Special Test Equipment are not cuarently being utilized in support of
the LOGCAP contract. however, it required our property svsteimn accommodates these
specialized categories of equipment

i. Physical Inventories:

1) Ina contingency operation. inventoryving equipment once a vearis not enongh, our inventoly
confrol teams conduct phvsically inventories of all GP munbered items located on the base
camps o a quatterly baziz or more often if necessary. The inventory teams are composed of
expattiates and Host Comtry NationaThird Country National (HCN/TCN) emplovees that
report to the Chent-Owned Equipment Administrator. These mventory teams alzo ensue that
the hand receipts are updated at the completion of the inventory. Resultz of physical
mventories, including discrepancies. it any. ave reported to the Client-Owned Equipment
Administrator who thoroughly researches the dizcrepancies and if need be submit a Lost,
Damaged or Destroved report to the Government Propeity Administrator. Bv looking at onr
equipment routinely we are also able to verity that maintenance iz being performed and the
equipment 1z propetly being utilized.

2y The Material Control section conducts quarterly wall-to-wall inventories of on hand
warehouze tocks and non-GP nunbered items.

3) We find that the nze of our inventory svetem has enabled us to minimize Loss, Damaged or
Destiuction (LDD) to government property. BRS cwrently controls in excess of 70,000 GP
items valued at more than $500 million. Owr total LDD rate iz lesz than 0.03 percent. We
attiibute or success to maintaining accurate up to date accountability records and routine
mmventories.

j.- Reports:

1) Inaccordance with FAR 45.505-14, we prepare and subimnit to the Goverunent Property
Administrator DT Form 1662 (Dol ) Propeity in the Custody of Contractors) anmally.
Under LOGCAP. BRS provides a consolidated report to the Govermment Propeity
Administrator in Houston, TX as of 30 September of each calendar vear.

2) Upon determination of Losz, Damage or Destruction (LDD) of government propeity, the
activity having custody of the property immediately reports the information to the Client-
Orwned Equipment Administrator. In the event of loss or damage resulting from theft or
maliciouz action, the project Secwity Depaitment iz notified and an investigation iz initiated.
Results of the investigation are provided to the Client-Owned Equipment. Administrator.
Incidents of damage or destruction are alzo supported with written estimates of repair or
Liability costs provided by project teclmical reprezentatives. Upon receipt of instimctions fiom
the Government Propeity Administrator, the Site Client-Owned Equipment Administrator
ensmres they are carried out and the records ave updated accordingly.

3) The Site Client-Owned Equipment Administrator prepares a LDD report and forwards it to the
Government Propeity Administrator along with all supporting documentation as zoon az all

facts are lnown. At a miniimun the LDD report lists the following information:

ay Date of incident
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Iy Desciiption of propeity including NSN. applicable part munber or identification tag
nmmnber

¢) Contract munber

d)y Acquizition cost

&) Full narative of the incident, location, etc.

f) Canse and corrective action talen or to be talen to prevent recurrence
g} Estimated scrap proceeds (when applicable)

h) Repair direct labor and material costs

i) Estimated cost to replace (when applicable)

j)y Copies of supporting docmmentation

k) The contract provigion under which relief of rexpongibility iz sought
Iy Date of report

m) Statement that no inmwance costs or other means of covering LDD of Government
property were charged to the confract

n) Statement that, in the event BRS was or will be retmbursed or compensated for LDD of
government property; e.g reimbrsement by a subcontractor, the Govermment ghall
receive equitable reimhrsement

k. Uiilization:

1) Equipment or material that is in excess to the needs of one site iz often relocated to another
project location az part of our screening process. Equipiment relocated iz recorded on a
shipping record by material control personnel and forwarded to the propenrty control office to
ensure that the propeity book iz npdated with current location. Material stockage transterred
from location to another iz accomplished with the Inventory Control System. ICS will
produce a record of the izssue. shipment and receipt at final destination.

2) The BRS Project Manager hiaz overall responsibility for government property and ensures that
all property iz properly ntilized for the performance of the contract for whicl it was acquired.
Any deviationz will have prior approval of the Contracting Officer.

3) The Materials Manager establishes and maintaing an effective program to ensiwe proper 1se,
maintenance, and acconntability of govermment propeity in storage. Camp Managers and
supervizors ensure government propeity under their control is nzed only for itz intended
purpose and ave respongzible for the care. protection. preventive maintenance and
accountability.

1. Maintenance: See ANNEX 1. Appendix 3.
m. Disposition:
1) When Government propeity becomes excess (either by completion of the contract or it is no

longer required for contract pertormance), the Site Client-Owned Equipment Administrator
promptly reports that equipment to the HSO Client-Owned Equipment Administrator. The
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HSO Client-Owned Equipment Administrator notifies other contract locations of excess
govermment property tor poszible crosz-levelling,

2) When it iz determined that propeity iz not needed at other locations and iz excess to the needs
of the contract. we subinit inventory schedules to the Plaut Clearance Officer (PLCO),
requesting dizposition instiuctions. The Inventory Schednles are prepared in accordance with
directive of the PLCO and FAR 43.606-5.

3) Dizposition action iz only talen in accordance with the instrctions received fiom the
Contracting Officer, ACO or PLCO. Raged on guidance received. we transfer equipment to
Ammy Propeity Book Officers, Retrograde to storage facilities in the United States such as
Fort Pollz, twrn in to local DRMO or conduct sales operations. Regardless ofthe directive, we
are prepared and experienced in dizposal operations.

4, SERVICE SUPPORT. See Bagic Plan. Annex I

5 COMMAND AND SIGNAL. See the Baze Plan and Annex H.

ACKNOWLEDGE

BRS PGM. LOGCAP

M

Tab A — Trattic Execution Plan
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TAR A (TRAFFIC EXECUTION PLAN) to APPENDIX 3 (PROCUREMENT/MATERIALS
MANAGEMENT) to ANNEX I (SERVICE SUPPORT) to LOGCAP CONTINGENCY SUPPORT
PLAN

REFERENCES. See ANNEX N, Appendix 4.

TIME ZONE USED THROUGHOUT THE PLAN. Iiaq.
TASK ORGANIZATION. See ANNEX A,

1. SITUATION. See Bazse PLAN.

2. MISSION. See Base PLAN.

3. EXECUTION. SeeBase PLAN.

a. Assessment. Iimmediately upon task order award. traffic specialistz will deplov to site to
investigate Port and Adrport facilities to determine existing infrastiuctire. Deterimine port
capabilities including condition of docks. cranes, and types of MHE available. Investigate
condition of airport including runwavs to determine tvpe and size cargo and perzonnel aircraft that
can be utilized. Meet with local suppliers of tincking services to determine nmmnber size and
condition of trailers including heavy and oversize trailer capabilities. Meet with local Customs
officials and obtain customs procedures in effect if any. Perform route smuveys to determine
conditions and restrictions of routes to perspective zite locations. Meet tug and barge operators in
the area to obtain availability of equipment wlhich will be used duiing the operation. It main poit iz
congested, we will have to lighter equipment and material fiom ship to barge to meet delivery
requirements.

L. Freight Forwarding. Freight Forwarding services will be contracted on a competitive basis.
Scope of work will include item checking, issuing MRER. export packaging. marshaling of material
and all export docunentation. A traffic coordinator will be stationed at the Freight Forwarder to
act az a QA person to supervize Freight Forwarders activities in handling project material az well as
expediting shipments, OS&D closure and keep project team current on material received and
packed. It 13 unperative that all equipment and material received by the forwarder be documented
and all exceptions and exclusions are documented prior to shipping to the job zite. The responsible
forwarder will have offices located in worldwide locations which are capable of providing service
which will be outlined in a Scope of Work. The satellite offices will be under the control of the
Freight Forwarders main project office most likelv located in Honston Texas. Bazed on the volume
of material purchased on a worldwide basiz, a Tratfic QA person may be stationed i the
forwarders satellite office to be determined at a later time.

c. TS, Flag Requirements. We plan on uging U.S. Flag carriers to move all project cargo when
thev are available, however the number of U.S. Flag ships has diminished and availability iz very
Limited. Based onthe above we have to ask tor a waiver from this requirement to meet project
required delivery dates.

d. Current Shipping Service Availahbility. Curently we do not have regular scheduled comimercial
ship services into the jobsite location fiom the U.S. From Antwerp. there iz a scheduled Liner
ocean carrier zervice available to the port of Basrah zailing every thre weelks. We will charter
ships on a worldwide baziz ag required;, we will utilize FO/FO, RORO, Breakbulle, Crane Ship.
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Lash Barges, and Barge in the 180" X 34" range with Tug to move project material in and arownd
the Arabia/Persian Gulf Aircraft to transport personnel and material will be utilized dwiing ow
Mobilization, Commercial 767 or equivalent will be chatered to transport perzoimel. and based
on volume and weight of material available at onr marshalling areas we will use AN124 the
largest to C130 type aivcraft will transportt project material from worldwide locations to the
comntry of destination.

e. Seaports of Debarkation. Ports of debarkation will be strategically located in the U.S., Envope.
and Middle East to take advantage of chaiter rates and volmne of material purchased from
geographically located sonrces of supply. Those ports of debarkation include:

1) Houston Texas for Ocean and Air shipments purchased in the United States
2y Antwerp Belginum for Ocean material pirchased in Europe

3) Ostend Belgmim for Air Freight shipment purchazed in Ewrope

4y Dubai U AE. for Ocean material purchazed in the Middle East

%) Sharjah U AE. for A Freight material parchazed in the Middle East

We will nze other ports of Debarkation on an az required baziz based on volume of equipment and
material available.

Owversize and Heavy Lift modules weights and dimensions will be provided several months in
advance of material readinesz. Baszed on time frames of material readiness we will obtain pricing
fiom qualified Heavy Lift ocean carriers on a competitive basiz, and award contract to carrier who
provides best price and availability to meet delivery schedule requirements of equipment. Carriers
will load heavy and oversize equipment with general cargo's that ave available for a particular
vovage.

Owverrize and Heavy Lift modnles will be trangported fiom Vendors shop to seaport by SPMT, Gold
hoffer trailers. lowbovs or other specialized equipment. the nmunber of axels will be determined by
size and weight of modnles. To avoid additional handling of oversize equipment we will load fiom
trailer to ship direct without unloading at the port when possible.

General cargo will be moved from zeaports either on U8, Flag veszels it available or on foreign
flag charter sliips. Cwrently the only commercial service available iz from Antwerp to the country
of destination and it loads container cargo. We plan on chatering only ships which have the proper
cranes to be zelf sustaining and capable of loading and mloading cargo without use of shore cranes.

f. Airports of Debarkation. Unless we have access to Military aivlift capability we plan on
chartering aircraft to move equipment and material. We will charter the size of aircraft required
bazed on the weight and volume of equipment we have on hand, and fiequency of tlites will depend
on availability of equpment and material delivered to marshalling vard. Type and size of aircraft
have been outlined in ow current shipping service section above.

We will issue sub contract to Freight Forwarder to nse forwarders facilities to marshal cargo at the
aportz of debarkation. All equipment and material will be checked and verified prior to loading
on aircraft to asswe vigibility of material in transit.
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Atrcraft will be chatered throngh Sub Contract to carry personnel duing mobilization and
demobilization. No passenger service iz available commercially to transport personnel. We plan
on having aircraft fly directly to main air port in comtry, and not to an intermediate destination
other than for re fueling.

If destination airport iz mnder Military juizdiction charter airciaft pilot and crew will have to be
briefed by the Military prior to take off of rontes and communication channels required to land at
the main airport in Iraq. If we are nnable to land divectly at the main aizport we will have to bring
perzommel to the nearest commencial airport in Kuwait, and transgport by bus into the country.

g. Port of Embarkation. We have to access the main ports which are cutlined in o proposals; in
the meantime we plan on using the commercial port of Bastah for Heavy Lift Oversize and general
cargo arriving via Ccean Vessels or Barges. We plan on uzing the main cominercial airport in Tiag
for incoming equipment, material, and perzonnel arrivals.

h. Movement of Equipment and Material from POE. Subcontracts will be iszued for moving
Heavy and Oversize equipment fiom port of enfry to varions jobgites. We will utilize smb
contractors who will have complete rexponsibility to supply the necessary heavy hanl equipment
mclnding perzomiel to operate same. Pait of the zcope of worlt will be supply lifting beams, stools,
matting . tie down and proper hivdranlic equipment to facilitate moving large modules.

Movement of general cargo including piping by flat bed. closed van or container will be sub
contracted with qualified companies located in the Middle East area. All equipment and material
will be moved from port/airport avea by pre qualified tiucking companies with az much local
experience az we can find.

We can provide adefinitive plan on routes we will use only atter we complete road surveys to
determine physical conditions of roads. We mmust check length. width and height restiictions on
routes to proposed jobsite locations. Biidges and overpaszes must be examined to make suve
Heavy and Oversize equpment will be able to transit over and under estiictions safely

4 MATERIAL ANDSERVICES. See Baze PLAN and ANNEX L

5. COMMAND AND SIGNAL: See Base PLAN and ANNEX H.

.
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APPENDIX 4 (BASE CAMP & LIFE SUPPORT) to ANNEX I (SERVICE SUPPORT)
LOGCAP CSP

REFERENCES: See ANNEX N (Internal Operating Procedires), Appendix 4 (References).
TIME ZONE USED THROUGHOUT THE PLAN. Iraq.
TASK ORGANIZATION: See ANNEX A,
1. SITUATION. SeeBase PLAN.
a.  Assumptions.

1) BRS will subcontract a majority of the zervices detailed in this Appendix. If smitable
subcontractors are not available, BRS iz prepared to zelf-peiform these missions. As the
mizzion and Area of Respongsibility (AOR) matme, BRS will condnct a cost benefit analyvsis
to evaluate the cost of self-performance versus subcontracted zervices.

2) Rear baze camp iz located in vicinity of international aiiport.

3) Camps are located on flat terrain. with only limited grass vegetation.

4) Camps are located to male maximmn vse of existing roads and facilities. Intemnal velicle
routes and parking do not require extensive additional preparation.

5y Camps will take advantage of a modular design concept. However, where efficiencies
outweigh conveniences, some camp facilities and/or fimctions may be conzolidated to
mmprove economies of zcale and cost efficiency.

6) Force protection measmres and requirements, as dictated by the Force commander, may
neceszitate lexs efficient andfor less convenient facilities, functions, etc.., to be constiucted.
repaired. zerviced. operated. etc.

7y Climate control for GP medium tents may be required.

8) Itiz anticipated that regional acquizition of materialz and equipment will be accomplizhed in
the vicinities of Kuwait. Sandi Arabia, Jordan, and Qatar. Shortfalls in material/equipment
availability in the region will be met by worldwide acquizition vsing the most economically
feazible alternatives available.

9) Az the operation matures it iz assmned that BRS will talke full advantage of local procurement
opportunities within the AOR.

11 BRS will be granted access to items available on the Federal Supply Svstem (FSS) or provide
with Govermment Furnighed Equipment { GFE) where required.

11) Requirements tor base camp space are bazed on initial standards for hilleting in the Anny
Facilitier Component System and/or the Contingency Support Plan (CSP) statement of work
(SOW):
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(b)

©

(@)
(€
iy

Billeting: Troop-tvpe billeting, while marginally acceptable for short-term projects, it iz
inadequate for a long-term project such az the CSP. In the early stages of the EVENT,
tentage facilities will be uzed only if no other facilities are available. Az the AOR and
project mature. BRS will procure modular pretabricated facilities.

(1) Initial Houzing and Rilleting: Dwing the initial stages of the project there Honsing
required at 38 SF/person. Each GP medimn tent at 512 SF will accommodate 12 persons
(512/12=4267). Total requirement for 4,000 persomnel of 38 SF/perzon (38 x4.000 =
152,000 SF). Rear Bage Camp of 1000 personnel will need 84 GP medium tentz with
38,000 SF, while each Forward Baze Camp of 1000 personnel conld require 84 GP
medimmn tents. (Rear 38,000 SF +Fwd 152,000 SF = 190,000 SF).

(2) Long-Term Houzing and Rilleting: As the project matures and worlk at the oil
mfrastiucture sites beging to nonnalize. modular housing wnits will be procwred and
fielded. BRS will house itz perzonnel in camps built with prefabricated facilities.
(Subcontractors will be responsible for lite support of their personnel ) It iz anticipated
that BRS persoimnel will remain on the project for a period of vears and will require
upgraded facilities comparable with other oilfield projects. Square footage, latrine,
shower, dining, and other life support standards will similarly be raized to this level

Office and personnel services: Unit headquaiters estimated at 12 SF/perzon (12 x 4,000
=48.000 SF). 93 GP medimn tentz at 512 SF each =47 6165F. Rear Base Camp of 1000
perzommel could need 23 GP medinmn tents with 11,776 SF, while each Forward Base
Camp of 1000 personnel could require 23 GP medimn tents. No specific requirement for
provizion of office space in the cwrent Statement of Worlt. Re prepared to angment Force
with additional tent space. Climate controlled Fest Tents conld be used for office.
administrative and operating space in lien of GP Medimns

Sanitary facilities:

e Latiines: COme per 15 perzonnel.
e Uninals: Cme per 20 personnel.
e Showers: Cme per 20 personnel.
e Shave stands/zinksz: One per 20 perzonnel.
Chapel. Provide as required.

Medical facilities. See Medical Annex.

MWR facilities. Provided as required.

12) Sewage/Waste Planning Factors. Existing ranitary sewer 1z not available adjacent to camp.
Expect:

(@)
(b)
©

Solid wastes: Rear camp 4 tong/day: forward camps 3 tons/day per camp.
Medical waste: 0.2 tong/day (per camp).

Waste water: Gray water 40 gallonz/personsday; black water 10 gals/person/day.
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(1) Raw Waste Strength — Planning for treatment of raw waste must talce into account
BODs and PH level az well as base camp population to ensiwe adequately sized facility
for treatment — if acceptable local treatment facility iz not available.

13) Force flow/hilleting space required. Dailv build-up iz 1,500 perzonnel from NTP+135 to
NTP+30; prepare to increase support for a Force up to 30,000 personnel bevond 180
davs.

2. MISSION. See Baze PL AN.

3. EXECUTION. BRS will develop. operate and maintain hife support facilities including, but not
Limited to. base camps. rear support aveas. and convoy support centers in support of thiz CSP in the
“area of operations™. Support includes it iz not limited to:

e RBaze camp plmming, development. constimction, and decommissioning

e Operationz & maintenance of hase camps, facilitiez, and equipment

e Food Service

e Water Production

e Waste Management

e Facilities management & billeting

a. Scheme of Engineering Operations. BRS will provide engineering, constiuction and mstallation
gervices for all EVENT personnel. Thiz will include. but 1z not limited to. engimeering plaming,
constiuction. camp and utilities operations and maintenance. five protection services and
envirommental services. BRS will provide all services rapidly and professionally. consistent with
fizcal gmidance provided by the AMC LOGCAP Contracting Officer

b.  Priorities of work. Priorities will focus on gite preparation and establishing initial, imdimentary
billeting facilities and latrines. then the preparation and installation of utilities (water. electric,
sewage), once thiz iz accomplished. then dining facilities and shower and ablution itz can be
inztalled. Following this, at the dizcretion of the EVENT priorities, additional camp force
protection measures. roads and road repairs. improved billeting. administrative. and warehouse
facilities, etc., will be implemented.

1} Engineering Services,

a} Preliminary Site Survey. Az zoon as possible, the BRS Advance Team will move into
the Event area to accomplish a preliminary site smmvey. The objective of thiz smuvey iz to
gather az much information as possible to efficiently plan for an Event responze.
Information required mcludes, bt 1z not limited to, availability of utilities. zite drainage.
access rontes, zoil conditions. termin. vegetation, existing structures, existing
contammination. orientation and proximity to APOD and SPOD.

b) Site Preparation Surveying. Establizh vertical and horizontal control for all facilities,
roadways. parking, walloways, dramnage. fencing, and utilities.

2} Real Estate Acquisition. Acquizition of real estate shall be at the divection of the PCOZACO.
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3} Construction Services.

a)

b)

d)

The BRS Team will provide construction and support for the Base Camps ag directed.
including components tor the BRS Team's support. This ghall include:

(1) Clearing and Grubbing the Site

(2) Emthwork and Grading to include access roads. berms and drainage

(3) Excavation and Bacldill for septic svstems (az required)

(4) Comstruction of Building pads (as required)

(5) Inztallation of Force Protection measnres (as required)

(6) Erection of tent and other facilities for billeting, dining, administration, recreation,
food preparation, showers, and latrines

(7) Inztallation of power generation equipment and lighting

(8) Installation of water supply svstems

(9) Inztallation of waste water svsteims

The overall concept for engineering and architectwal zervices support includes generic
facility designs and =ite plans, adaptation of the LOGCAP Generic Plans bazed on site
conditiong, conztruction management to control quality, cost and schednle, facility
renovation/enhancement during the maturation phase, and facility or Base Camp
maintenance. Environmental survevs can be condncted. as divected by the PCA/ACO,

The concept of operations for camp conztinction includes the constiuction of billets for
3,000 perzonnel (1.000 at each bage camp) by NTP+30. These facilities are expected to
be mdimentary and anstere at fivst but will improve over the following weels, to include
latrines, showers, and dining facilities. Additional requirements will be at the direction of
the EVENT Project Manager or as directed by the PCO/ACO. Facilities may be a
combination of containeized, prefabricated, tents, or constructed on zite.  All will meet
the miszion-stipulated perzonnel requirements. Construction will provide the following:

(1) General Purpose (GP) medimmn (or Fest Tent Equivalent) tents with wood tloor for
billeting, administration, dining, warehousing.

(2) Latrines: 1 seat per 20 persons.

(3) Shower facilities: 1 shower head per 30 perzons.

If directed and or available. Force Provider Module support will be an incremental
operation congisting of mobilization. receipt. staging, movement. ste prepacation. set-up.
and operation’ maintenance of the Camp. Force Provider modules can provide support
350 pewonnel per modnle.

BRS will emplov Host Country Nationalz (HCNg) to the maginumin extent possible. It
HCN emplovees are not available in sufficient munbers, BRS will employ Third Country
Nationalz (TCNg) and subcontractors to provide constiuction services and functions.

BRS can provide constiuction and/or repair services for road. bridge. rail, inmway, port.
and pipeline facilities az directed. The overall concept for constiuction and/or repair
services includes sending a team of experts to review applicable facilities and brief a
Congstruction Repair Action Plan that recomimends solutions to problems. The Action
Plan will consider local knowledge. oniginal designs, expert opinions, possible
congtructionrepair zolutions, interim field expedient construction, design and
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constiuction schednles and cost relationships. Upon approval of the Action Plan. the
BRS Team will expeditionsly move the dezign and constiuction to completion.

4) Camp Operations and Maintenance. BRS will provide facilities maintenance for
horizontal and ventical facilities used by the project. The overall concept for maintenance
mcludes implementing a. field expedient design. constiuction, and maintenance plan utilizing
generic plang and drawingz, implementing an Emergency Repair Action Plan, a Minor
Constiuction/Renovation Action Plan, and providing an organization that iz quick and
adaptive to maintenance and minor constiuction needs.

a)

b)

d)

site

BR.S will provide operations, mamtenance, and repair of the utilities used by the Force.
The owverall concept for operation, maintenance, and repair of the utilities includes
utilizing standard operating procedures and providing an organization that provides
conzistently high quality utility operations.

BRS will provide zewage and waste disposal for the Force. The overall concept for
sewage and waste digposal mcludes design. constiuction, operations and maintenance of
the waste collection and treatiment syvstems. solid waste and trash disposal, gray water
dizpozal. and greaze trap zervice. It alzo includes developing standard operating
procedhwes, spares kit and re-supply capability, and providing congistently high quality
sewage and waste disposal.

BRS will provide power generation and distribution for the sites as directed. The overall
concept for power generation and distiibution includes facility designg and site plans
based on site conditions. in-house generator and distiibution svstem installation, power
generation and distribution renovation/enhancement dwring the maturation phase, and
power generation and distribution maintenance.

The BRS Team will provide repair and/or upgrade of utilities such az power, water,
sewage, storm sewel. natural gas or other utilities of the Host Nation's fixed facilities as
directed by the COR. The overall concept for repair and/or upgrade of utilities of the
Host Nation's fixed facilities iz similar in concept to the repair of road. huidge. rail.
runway, port, and pipeline facilities.

3) Environmental Services. BRS will have a technical expenrt available on site to provide over-

for environmmental izsues and other technical concerns,

BRS will use the comprehenzive Hazardous Materials/Waste Management Plan to build a zite
specific Environmental and Hazardons Material Plan. On order, BRS will establizh and
execnte the Hazard Materialz/Waste Management Program at the Event zites uzing TM 38-
410 az a guide.

c. Specified Tasks. BRS will provide on-gite engineering/constiuction and installation services
expeltise for up to 4,000 Force perzonmel in an Event area for a period of 365 days commencing
at NTP+3. Thisincludes the following taslcs:

13 Engineering and Design. BRS will provide limited engineering expentize to allow Generic
designs and drawings to be site adapted. as approved by the COR.

2) Site Preparation.
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7)

Facilities Construction/Renovation and Repair.
Utilities Construction/Renovation and Repair.

Installation Services. Operations and maintenance to inclinde ntilitiex and facilities
management; repairupgrade of utilities for fixed facilities: electrical power generation and
diztribution: and waste management.

Hazardous Materials/Waste Services. TAW TM 38-410, the LOGCAP Contractor will plan
for and. on order from the COR. establish and execute a comprehensive hazardous mateials/
waste management program to identify; package; receipt. store; provide Spill Prevention and
Contingency Plang; provide safety and health program: train, handle; and dizspose of
hazardous materialz and wastes. Detailed management and spill responze procedmres and
checklistz for Hazardous Waste Management are found in Annex N, Appendix 7, TAB A.

Other Construction/Engineering Services. The Contractor will plan for and on order from
the COR provide equipment, supplies, perzonnel, administration, and management required
to construct and/or repair roads, bridges. rail line. nmwayvs, ports. pipelines and walloways,

d Implied Tasks.

1)

L
R—

4)

BRS will provide the following:

a} Field engineering services similar to the Director of Public Worles at an establizhed
military installation.

b) Congtruction mateialz to complete camp maintenance, repait, and minor, congtruction
service order requests.

¢} In-house or subcontracted shops for facility maintenance.

d) Maintenance. repair. and minor construction services for all camp facilities.

Facilities Requirements. The planned facilities are notional using established guidelines.
The actnal types and quantities of structures to be finnished at each camp site shall be
directed by the COR and determined by availability of Host Nation facilities, materials, and
congtimction factors ag noted at the time of anthorization to proceed. Structure types also may
vary from site to site and within the site. as dictated by the requireiments.

In the Statement of Worl, no facilities are specified for the BRS Team to finnizh at the
SPOD/APOD locations. BRS zhall provide facilities at these locations, if required, and
directed by the COR.

Equipment Parking. A paking plan will be developed and adequate parking areas
constincted at all snpported sites to accommodate EVENT equipment. BRS will male
maximun uge of existing hard stand areas and develop parking areas using crushed gravel
where required.

BRS can prepare a generic Environmental and Hazardons Material Plan. BRS will modity the
generic Environmental and Hazardons Material Plan to malke it a site specific Environmental
and Hazardous Material Plan. Rased on the Environmental and Hazardous Material Plan,
BRS can establizh an Environmental and Hazardous Matenial Program. BRS can provide the
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trained personnel, materials and equipment for the Envirommental and Hazardous Material
Program.

6) Redeployment/Demobilization. BRS can provide the personnel. equipment, supplies,
administration, and management required to pertorm retrograde/demobilization zervices at
each Forward Baze camp, at the Rear Support Area baze camp, and at the SPOE, and APOEs.

7} Camp tear-down is also considered alikely service requirement. BRS is prepared to return the
camyp gites to ag cloge to original condition az possible.

4. SERVICE SUPPORT.

a. Supply. Class IV (Construction Materialz). appropriate field gear. computers: conmmimications
equipment: and surveying equipment.

b. PFPersonnel.

13 BRS will provide tully trained and qualified personnel for all EVENT operations.  All
emplovees will be instincted on:

a) Fire prevention. Use of fire extingnizhers, and smole detectors.

b} Local Customs, Laws, and Regulations. All emplovees will be zensitive and mstiucted
m applicable local customs and regulations by their appropuate Project Manager or
Supervizor.

¢) Secwity, preventative maintenance. conservation of eneigy and utilities. care and
operation of EVENT facilities and equipment.

dy Other topics, as required by the EVENT Force Commander.

2} Medical Requirements. Emplovees having open lesions will not perform duties where they
may contaminate people. equipment. or supplies. Emplovees found medically undit to
pertorm their dutiez will be removed and replaced by a medically fit person.

3) Required Experience. Supervizors will have the necessary training and experience to provide
qmality gervices in their area of aszignment. All HCN and TCN perzoimnel will receive training

on-zite by qualified BRS Teamm emplovees.

5. COMMAND AND SIGNAL. See Bage PLAN and ANNEX H.
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ENCLOSURE 1 (ENGINEERING SUPPORT) te APPENDIX 4 (BASE CAMP & LIFE
SUPPORT) to ANNEX I (SERVICE SUPPORT) to LOGCAP CSP

REFERENCES: See ANNEX N (Internal Operating Procedires), Appendix 4 (References).

TIME ZONE USED THROUGHOUT THE PLAN. Iraq.

TASK ORGANIZATION: See ANNEX A (Task Organization).

1.

SITUATION. See Baze PLAN and ANNEX B (Intelligence).
Flanning Assumptions.

BR S will utilize subcontractors to pertorm a majority of the services detailed in Appendix 4
{Baze Camyp & Life Snpport) to ANNEX I{Service Support). The subcontracted services will
adhere closely to Planning Assumptions, Mission Statement. and Execution Scheme contained
within this Annex and itz subzequent Tabs and Enclosures. If smitable subcontractors are not
available BRS iz prepared to self-perform these missions. As the mission and AOR mature BRS
will conduct a cost benefit analyziz to evaluate the cost of zelf-performance versus subcontracted
services,

2. MISSION. See Baze PLAN,

3. EXECUTION.

Scheme of the Engineering Operation. BRS will provide facilities and support for the site as
directed. The overall concept for engineering and architectural services support includes facility
site plans. adaptation of the site plans based on site conditions, construction management to
control quality, cost and schedule. facility renovation and enhancement dwing the maturation
phaze, and facility maintenance.

(1) Facility and Base Camp site plans,

(a) Generic Baze Camp site lavouts will be adapted as site specific information becomes
available.

(1) The modified site lavouts will be used to generate a refined Rongh Crder of Magnitude
(ROM). The ROM will be adapted ax zoon as the site-zpecific information becomes
available.

(¢} The equipment denzity lists for horizontal constiuction will be generated when hardstand
requitements are defined for specific =ites.

() Our designz and site plang will require zite adaptation based on actual conditions
enconntered, specific requirements of the Event mizzion and the directives of the Force
commander, az relaved by the PCO/ACO.

(e) The designz and site plans have been developed to make them able to adapt to actual zite
conditiong. The standards ave configured to enable flexible and expeditious final design.
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(h)

(@

)

Site plans are based on 5.000 personnel plus their specialized equipment requirements,
the zite plans will be adusted for variations required by comtry-gpecific requirements
and differences in configuration of the deploved work force, which might be specified by
an execntion directive,

Becauze delivery by suppliers will be a function of the time available, dexigns to
accommodate tents and on-zite temporary modular facilities ave nsed. It iz anficipated that
actual site conditions may intluence the Site Project Manager to choose a combination of
both options.

Pre-engineered stiuctures (or "instant’ buildings) include those temporary buildings which
are prefabricated. or pre-azsembled units available commercially. Generally, these
structiwes will be used for initial construction crew housing and later for transient
billeting or supply warehouses.

In addition to the site-zpecific misgion and terrain constraintz existing under normal
conditions, zome of the potential zcenarios will result in additional supply. material. and
equipment in the final dexign and camp construction process.

BR S will provide facilities for self-support. BRS plang to uze subcontracts where
beneficial: however, it iz anticipated that qualified firms will not always be available for
all required trades. The site designs provide facilities on-zite for BRS management
perzommnel. It iz anticipated that local national emplovees will not require housing within
the baze camp.

(2) Adaptation of site plans,

(a)

(b)

©

(@)

(e)

Dwing directed execution, BRS Engineering, perzonnel will be ummediately mobihized
and deploved, both to the BRS Headquarters. as well as to the Event location. Ifthere iz
an alert period available for design, a portion of the site adaptation designz will be
performed in BRS Headquaiters prior to the initial site visit.

When possible, a site vigit to the Event Area of Operationz will be made with an
engineering team prior to NTP zo that deplovinent planning can include adaptation of
designg and site plans.

While the fleld engineering team deplovs, the BRS Headquarters team will review the
requirements to validate the Generic plan as it relates to the PCO/ACO s divection, and to
make appropriate changes to the site plans. The revized site plang will be provided to the
field engineering team for fimther adaptation to actual site conditionz,

The BRS Team will continue engineering adaptation of designs when =ite specific
information iz available.

BRased on the mitial site swvey. field engimeering will determime the suitability of any
available ntilities, roads, buildings, etc.. to enable rednction in the level of facilities
development effort required to expeditionsly set up the base camp site.
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(f) Should existing facilities/infrastructure be available, field engineering will adjust the
dezign and lavonts to take advantage of those that are appropriate for use by BRS.
Standard zite design revisions can be made to accommodate thiz sitnation.
(g) The initial cadre will include engmeering perzonnel with equipment to adapt zite plansto

local conditions and the ability to zend and receive designs to and from the BRS
Headquarters Office expeditionsly.

(3) Construction Management.

(a)

()
©

(@)

(€

(M

()

(@

1)

(k)

O

Engineering will manage construction to ensure quality, cost control and schedule
confrol.

Construction crews will follow the adapted. approved designs.

Dwing conztruction on-site engingering expeitize will quickly modify, adapt. or redesign
portiong of the utility svstems and structures.

Should new designs be needed which are bevond the capability of the Base Camp Site

Engineer to produce in a tunely fashion. the BRS LOGCAP PM s Staff Engineers will
provide the production capability. The AMC LOGCAP Office will be notitied of these
new lequirements

Should new designz require additional expeitize, BRS LOGCAP PM s Office will
subcontract for the additional services. The AMC LOGCAP office will be notified of
these new requirements.

The Contractor's Event Site Engineer may alzo recommend to the Event Project Manager
to subcontiact for engineering and smvey services when the zervices are locally
available.

Contractor-tinmizhed communications equipiment will allow daily feedback between the
Site Engineer and the Headquarters Office Engineer to maximize potential for resouice
adjustiments.

The Site Engineer and the Headquaters Office Engineer will keep their respective chains
of command inforimed of schednles, cost and changes.

Facilitiez development labor worldorces will be relatively mslalled, thus all design
allows for simple, "low-tech™ installation methods where appropriate.

Engineering Division will propose procurement vaiiances necessary due to supply
shortfall‘time of delivery problems.

Engineering Division will provide designs to accommnodate hidden/untoreseen conditions
encoutered dming site facilities development.

Engineering Division will provide designs to accommodate changes/extraz ordered by the
FPCOIACO,
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(m) Facility Engineering will provide support to the maintenance superintendents in all
dizciplines inclnding electrical generation and distribation: air conditioning and heating;
water parification and distribution: sewage transportation and treatment: and hardstand
repair.

4. SERVICE SUPPORT. The nomenclatire and quantities of material can be included in the Rough
Onder of Magnitude (ROM ) when site specific conditions are known

5. COMMAND AND SIGNAL. See Base PLAN and ANNEX H.

th
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TAB A (CAMP PLANNING) to APPENDIX 4 (BASE CAMP & LIFE SUPPORT) to
ANNEX I (SERVICE SUPPORT) to LOGCAP CSP

1.

GENERAL. Thig enclogire containg the day by day schematick of a typical Forward Camp Site
lavout and a typical Rear Camp Site layout showing graphically and listing verbally what occws over
time. At the end ofthe lavouts are tvpical standard drawings.

SPECIFIC. KBR has designed the camp construction sequence to bed down 5,000 perzonnel in fonr
forward camps and one rear baze camp by S+16 (NTP+30). Assuming it takes a week to mobilize
and deplov. approximately tlhnee weels are left to develop the eight camps. All camps will be
constructed stmultaneously m order to meet this zchednle.

The camp master plans have been dezigned on AntoCad LT, The facilities ave comprized of stand-
alone components that allow camps to be constiucted to the zize required. Regional and site specific
planz may be tailored quickly by uxing AntoCad LT and the Theater Construction Management
Svatem (TCMS) sofiware. The Force to be supported will detenmine the number of lite support
facilitiez. The type and nunber of mission equipment will determine the size and mumber of
hardstands, maintenance and supply facilities. Secunity considerations will determine offset
diztances. fences. and other survivability facilities.

MILESTONES. The following are planning schedule milestones for the camp constiuction:

NTP Notice to Proceed — The dayv the Procuring Contract Officer (PCO) gives KRR
the formal directive to execute an event.

S day Day Contractor support beging (i.e. 135 calendar davs after the PCO directive to
execute an approved plan).

S+1 Day fivst daily maxiimum increment of 1,500 people begin in-processing through
the SPOD/APOD:. Forward Support Areas’ bage camps will be developed such
that 7 Forward Baze Camps. each capable of accommodating up to 1.500
perzonnel, will be available on Day S+1 or Day 16.

S +16 Day by which 3,000 troops have arrived.

Day-by-day schematics are found on the following pages and show construction build up activities
for each day. The schematics nze the notation of Day 7 to Day 30, Start day iz Day 7/NTP+7). Day
L3{NTP+15) 1z S day. Day 304 NTP+30) iz S+15. The fowr Forward Support Atea Baze Camps are
each sized for supporting 1.000 perzonnel and the rear camp iz sized for 1.000. The forward camps
have identical development plang, one schematic represents each of the seven forward support area
baze camps.
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Roads 13 13 13 13 13 13 13 15 15
Rillets 200 200 200 200 300 300 S0 300 -
60 W

TOGs S0 S0 200 S0 2350 200 300 --

TR0 KW

Generator 200 300 200 300 200 200

Diezel 300 300 200 300 250

Mogas 300 300 200 300

Potable

Water S0 20 200

Graywate

T 200 200

Food

Service 300

Table 1. Minimum Spacing Between Subsystems

Drainage: For tent-based subsystems, drainage i3 of utmost concern. Ensure subsystems are
positioned to allow proper drainage of site, and avoid dramage of nearby aveas onto the site. Table 1
illustiates the minimun spacing required between subsystems.

The natural elevation of the terrain, the amount, mix, and pogitioning of requisite subsvstems, and the
tvpe(s) of zoil will all play a part in the subsvtem elevation positioning. No one way iz perfect for all
gituationz. Table 2 demongtrates the concept of pogitioning subsystems, not for utilizing as the
“preferred method™.

water storage &
i dmin/Medical/Fo

Bulk fuel storage &

Table 2. Concept Subsystem Positioning
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Table 3 swmmarizes the standards of construction identified in FM 101-10-1/2 (Staff Officer’s Field
Mamual, Organizational, Technical, and L ogistical Data Planning Factors), For dexign of hoth the
Rear Area and Forward Area Baze Camps, the Temperate Clunatic Zone was uzed (Categories 5 and
6). Thiz iz the U8, Army bazeline standard for TCMS planning and design. These standards are
amplified by Joint Pub 4-04, Chapter IT. Figue II-3.

Tropical 1 : Wet, warin

Tropical 2 40"F — 95'F Wet, hot

Dezert 3 80"F — 100"F Humid hot coastal desert
Deseit 4 90"F — 125'F Hot diy

Temperate 3 70F — 110"F Intermediate hot div
Temperate 6 -23'F — 05'F Intermediate cold

Frigid 7 -30"F — - 30F Cold

Table 3 Planning Factors (Standards of Construction)

Standards of constiuction alzo arve identified in FM 101-10-1/2. Theyv are:
e Initial: 0 - 6 months of dwration for the contingency operation,

e Temporary: 6 - 24 months of duration for the contingency operation.

Table 4 illustrates the development of the Rear Baze Camp. The constiuction sequence is offered az
a guide for the reader. Actual constinction of a gpecific camp may deviate from that depicted becanse
of operational needs and prioritiez, and terrain and the availability of materialz (hoth Govermment
finnished and contractor provided).

Rear Day 7 (NTP+ 0 Confractor construction force
Rear Day 8 (NTP+8) 0

Rear Day 9 (NTP+9) 0

Rear Day 10 (NTP+10) 0

Rear Day 11 (NTP+11) 0

Rear Day 12 (NTP+12) 670 First troops able to be supported
Rear Day 13 (NTP+13) 670

Rear Day 14 (NTP+14) 670

Rear Day 15 (NTP+15) 670

Rear Day 16 (NTP+16) 1300

Rear Day 17 (NTP+17) 1300

Rear Day 18 (NTP+18) 1300

Rear Day 19 (NTP+19) 2000

Rear Day 20 (NTP+20) 2000

Rear Dayv 21 (NTP+21) 2000

Rear Day 22 (NTP+22 2000

Rear Dayv 22 (NTP+22 2000

Rear Day 23 (NTP+23) 2000

Table 4 Camp Development
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Rear Day 24 (NTP+24) 2600
Rear Day 25 (NTP+25) 2600
Rear Day 26 (NTP+26) 2600
Rear Day 27 (NTP+27) 3100
Rear Day 28 (NTP+28) 3100
Rear Day 29 (NTP+29) 3100
Rear Day 30 (NTP+30) 4000 At end of day.
Forward Day 7 (NTP+7) 0
Forward Day 8 (NTP+8) 0
Forward Day 9 (NTP+9) 0
Forward Day 10 (NTP+10) 0
Forward Day 11 (NTP+11) 0
Forward Day 12 (NTP+12) 600
Forward Day 13 (NTP+13) 600
Forward Day 14 (NTP+14) 600
Forward Day 13 (NTP+153) 1200
Forward Day 16 (NTP+16) 1200
Forward Day 17 (NTP+17) 1200
Forward Day 18 (NTP+18) 1200
Forward Day 19 (NTP+19) 1200
Forward Day 20 (NTP+20) 1200
Forward Day 21 (NTP+21) 1200
Forward Day 22 (NTP+22 1200
Forward Day 22 (NTP+22 1200
Forward Day 23 (NTP+23) 1200
Forward Dav 24 (NTP+24) 1800
Forward Day 23 (NTP+253) 1800
Forward Day 26 (NTP+26) 1800
Forward Day 27 (NTP+27) 2400
Forward Day 28 (NTP+28) 2400
Forward Day 29 (NTP+29) 2400
Forward Day 30 (NTP+30) 3000 At end of day.
Table 4. Camp Development Continued
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TAB B (FACILITIES CONSTRUCTION) to APPENDIX 4 (BASE CAMP & LIFE
SUPPORT) to ANNEX I (SERVICE SUPPORT) to LOGCAP CSP

REFERENCES. See ANNEX N, Appendix4.
TIME ZONE USED THROUGHOUT THE PLAN. Iiaq.
TASK ORGANIZATION. See ANNEX A
1. SITUATION. See Base PLAN, ANNEX B. and cwrent INTSUM.
2. MISSION. See Baze PLAN.
3. EXECUTION. See Baze PLAN.
a. Scheme of Engineering Operations. The concept of operations iz to constinct hilleting
for 5,000 personnel by S+16. including latrines. showers, and dining facilities. Az per the

SOW, each of the Forward Base Camps and the Rear Bage Camp mmust be able to

accommaodate up to 1,500 personnel by S+1, building to maxnmun anticipated strength by

S+16. Constiuction will provide the following:

(1) GP medimn tents or equivalent with wood floor, GP mednun tentz accommodate 12
persomnel per tent. If available, Force Provider. fully equipped modules. can support up
to 530 perzonnel.

(2) Latrine and shower facilities.

(3) Dimng facilities,

(4 Construction will include electiical power. water and sewage utility lavouts to suppaort
baze camp billeting, dining facilities, latrines and showers.

Ir. Initial EVENT engineering activity.
(1) Engineer preplanning will occm prior to NTP and will involve the tollowing:

(ay Evalnating (if poszible) selected zites to determine the availability of water and
gravel to build avstere base camyp. and‘or the availability of commercial utilities
such as sewer, power. gas, water. and communications that might be supplied to
the base camp.

(1) Malking aszeszments of existing buildings to determine their access, if they are
structirally zound. the condition of their mechanical svstems such as plunbing. gas
and electricity, and estimate the cost to occupy the buildings.

(¢) Checking availability of transportation lines of comnmmmnication such as roads,
bridges, tuinels, drainage, airfields, ports, and support facilities.

() Conzidering solid waste digposal alternatives, such az haul distances. landfill
optionz, and other local enviromnental requireinents.
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(e} Checlking the tflood plain of the sites. the slopes of the sites, prevailing wind
direction, and suitability of soils to handle leach field sewage svstems and
estimating how much earth moving an anstere camp would require.

¢. Force Provider.

(1) BR.S will build Force Provider Baze Camps “from the gromd up.” using the Army’z
Force Provider modnles as GFE.

() BRSunderstands the requirement to arrange acquisition from CONOPS when
applicable and perform field installation of Force Provider modules supporting up to
350 personnel (and poszibly combined to support nigade-rize Forces up to 3,300
perzomnel ).

(3 Az dwected by the PCO/ACO, BRS will install Force Provider modnles to torm all or
paat of any mix of Rear or Forward Support Area Base Camps. BRS will accomplish
the following engineering in support of Force Provider equipment:

e TEMPER tent installation.
¢ Electrical power generation
e Water distribution.

e Waste dizposal.

e Fuel Storage.

d. Base Camp Site Preparation.

(1) Afterthe bage camp zite has been identified and zelected. it will be occupied and made
available for construction.

(2) A site with exizting buildings. which may be inhabited with low cost. iz preferred.

(3) Access to potable water and sanitary sewage facilities will reduce cost. Pavement,
commercial electricity and good roads alzo will rednce =ite preparation costs.

() Whenthe sites have been selected and approved, the Engineer Advance Team will
smvey the zite. Observations of prevalent wind directions are mandatory to zite
sewage svetems and fuel points downwind from housing. Accwate elevations and
dimenzions are required to lavont the site with the degree of confidence appropriate for
a 365-dav (plug) baze camp site.

(%) Using the generic diagrams provided m thiz Appendix, the site lavout can proceed.
Using elevations, proper spacing between facilities, terrain constraintz and the
prevailing wind, the zite engineer will design a camyp lavont.

(6) Roads, draimnage. and berms for the Water Supply Point and POL Supply Point sites
will be constiucted., az required.

(%) Earth-moving equipment will selectively clear, grub and strip portions of the site.
(Land clearing iz the removal and dizposal of vegetation. mbbish and boulders.
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Grmbbing is the uprooting and removal of roots and stumps. Stripping i the removal
of unwanted topzoil).

(8) BRSwill verity the acreage to be cleared: the teirain's etfect on the operation of the
equipment. the availability of equipment and operators. the schedule and the

combination of methods to prepare the site.

(9) Earthworl will continue with berms for fiel points, water points, latrines, generators,
and site drainage. Earthwork for roads. parking and the helipad also will be required.

(1) Vegetation. grass or ground cover will be left when feasible. for dust and mnd control.

(11) Horizontal constriuction will be coordinated with the mitial vertical constiuction
schedules.

e, Roads and Drainage.

(1) Drainage plang will congider wmsnal storm events. Drainage will be away fiom tents,
latrines and showers. Grey water lagoons and zewage lagoonz will be constiucted at
lower elevations when such facilities are required.

(2) Gravel and crushed rock will be procwed tor road. helipad and hardstand constiuction.

f.  Establish Initial Base Camp Billets, Dining Facilities, and Security Structures,

(1) When approved. the initial bage camp construction will be instant (pre-tabricated/pre-
azzembled) shelters, dining facilities, latiines and showers for the constiuction crews.

(2) Inztant zhelters will be converted to other nses (storage warehonses, maintenance, or
administrative tacilities, or MWER ghelters) after initial standard camp facilities have
been budlt.

(3) Tents with wooden floors will be erected as rapidly as possible.

(4 Secwmity gates, guard towers, wallz, fences. and other barriers and physical security
measres will be emplaced, constincted, etc.

Camp Upgrades and Improvements. BRS will build additional facilities after the
construction 1z completed for billeting, latries. showers and dimng facilities. and security
structures:

I =)

(1) Administrative and supply facilities.
(2) Camp headquarters.

(3) MWR facilities.

(4) Postal facilities.

() Information management tacility with controlled temperature and hmmnidity.
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(6) Banlang facility.
(7) Post exchange facility,
(8) Transportation facilities,
(9) Hazardous waste facilities.
(10) Helipad
(11) Extra fences and gates.
(12) Extrazecwrity checlpoit zhelters.
(13) Walloways,
(14) Other facilities requested by the PCO/ACO,
4. SERVICE SUPPORT. See ANNEX L

a.  The nomenclatire and quantities of material can be included in the Rough Order of
Magnitude (ROM ) when zite specific conditionz are lknown.

b, Class IV Material.

(1) BRSwill make maximmun use of locally available constiuction materials. Az required,
projects will be angmented with materialz from the closest comtry having suitable
materials.

(2) Bills of Material will be prepared for the Base Camp. hased on standard facility
configurations. Rills of Material will be congolidated by tvpe of item into draft
confracts and purchase orders. When award to subcontractors is made, vendors will
punctually deliver material to the Event location.

(3) BRSwill control the Class IV vard and indoor storage.

() BRSwill order, accept, zort, repackage and prepare tor dizpatch Class IV constiuction
material. They will provide quick identification of improper vendor shipments.

Expediters will move the matenal quickly to the job sites to avoid constiuction delavs.

(%) BRSwill mize the Class IV vard to provide a large area for truck receiving and
marshalling.

(6) BRSwill enswe zecurity for Class TV constimction material to prevent pilfering,

¢.  Class VII Equipment.
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(1) When possible, the BRS Team will perform initial zite preparation with locally
acquired equipment (for examyple. backhoes. bulldozers. graders. excavators. trenclhers
and cranes).

(2) Longer-term work will be accomplished using GFE equipment, equipment leased
locally or requigitioned from BRS® nearest worldwide equipment pool or other somce
of supply bazed on the approved Rough Order of Magnitude (ROM) document for the
Ewvet.

(3 At the site. BRS will provide control of the construction equipiment and velicle vard.
make assigninents, ensure operator maintenance, expedite repairs and provide
equipment control and security.

d. Safety. Before conmmencement of work nnder this CSP, BRS will establizh a safety progiam
for emplovees performing worl under the contract.

(1) Accident Reporting. BRS will prepare a Record of Tnjmry imine diately upon
occmrence of a job-connected injury and forward the original copy to the COR. If an
mjired emplovee iz incapacitated and unable to report to work for hiz next regulaaly
aszigned shift, the Section Manager will prepare an Accident Report and forward the
original and one copy to the Project Safety Manager within zeven workdavs after the
accident occwms.

(2) Safety Inspections. BRS" Event Project Manager (PM) or designated representative
will conduct nnannounced satety ingpections of equipment, facilities, and operations at
anytime.

(3 BRS" Safety Program Plan will be thoroughly briefed to each emplovee and all
subcontractors betore they start worle, Periodic, mmammonnced inspections will be held
by the Constinction Manager at the Base Camp to ensure compliance with the satety
progiam. Emplovees who conzistently violate established safety procedures will be
termiated.

e. Quality Control. BRS" Quality Control includes an mspection covering the vital phases of
facility constimction at the Base Camp(s). The Constinction Manager at will conducet
weekly inspections of areas in accordance with all contract duties. Results of these
ingpections along with corrective actions taken or planned will be provided the Base Camp
Site Manager at their periodic staft meetings.

5. COMMAND AND SIGNAL. See Baze PLAN and ANNEX H.
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TAB C (FORCE PROVIDER) to APPENDIX 4 (BASE CAMP & LIFE SUPPORT) to
ANNEX I (SERVICE SUPPORT) to LOGCAP CSP

Force Provider

1. GENERAL. If firnished. BRS will deploy. set up, operate. maintain, and redeplov Force Provider
(FP) modules, or sumilar Govermment Furnizhed Equipment (GFE) modules. simultaneously in any
mix of the Rear Logisticz Support Base Camp in the Rear Support Area or seven Forward Support
Aren Baze Camps.

2. SPECIFIC. Force Provider iz an air-transgportable, modular collective support gvstem. It is
containerized for easy air-land-zea transport, modular for operating in varions tactical environmnents.
mobile to follow troop movements, and offers a variety of services to improve soldier quality of life.
Force unitz can be rotated into Force Provider rest and refit, including hot mealz and showers, lanndry
service, environmentally contiolled tents, and a variety of morale, welfare and recreation activities.
Thiz concept supports a myriad of mission profiles, including soldier rest and refit, convov support.
theater reception. and intermediate staging basze operations. Force Provider can alzo be uzed to
support limmanitarian aid and disaster relief missions and peacelkeeping operations.

a. Force Provider modules includes organic power generation, water/waste distribution svstems and
finel storage. BRS will provide transportation in addition to water and engineer support to set up
and operate Force Provider. Force Provider uzes modermn envirommentally controlled U.S. Army
TEMPER tents as itz bazic building block

Ir. BRS will conduct site development congisting of site preparation and camp set-up as prescribed
in the Force Provider manual, FM 42-424,

¢ Asrequired by the miszion RRS will add mcremental improvements to the Force Provider base
camps,

d. Force Provider support will be a sequential operation congisting of mobilizing, receiving, staging.
moving, site preparation. set-up, operating and maintaining of the Camp. BR.S will manage all
BRaze Camp development activities to accomplish timely camp set up. It will then operate and
maintain the encampiment to provide the Force Provider function designated by the PCO/ACO.
BRS will selectively emplov Host Country National (HCN) or Third Conntiry National (TCN)
smbcontractors to provide zervices and fimctions when effectiveness iz expected and economies
can he achieved

e. BRS will provide rapid deplovinent and conztinction of the base camps with basic facilities. RRS
perzommel will mobilize at NTP to locations to be determined and will depart by either
comimercial or chatter aircrait to the EVENT zite.

3. Site Preparation. BRS will uge horizontal construction teams or obtain local sowrces to prepare the
ground for mstallation of the FP modules. Eauth moving equipment will address leveling, parlang
area. roadway development, drainage. and berm constiuction.

4. Base Camp Set-up. Concmrently, BRS supply personnel will begin receiving convoved containers,
equipiment and vehiclex on site. These items will be zited, nmpacked. and organized for set-up. Once
portiong of the zite are prepared. the FP living, administration, laundry, hvgiene, and food service
modnles will be set up. initially to accommodate the BRS worldforce.
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5. Set-up Schedule. Ifthe PCO/ACO directs the deploviment and vse of the Force Provider modules,
the contractor will erect the Force Provider modnles within the same time period prescribed for the
Forward Support Area and the Rear Support Area Base Camps.

BRS will zet up the baze camps using a worl week of 24 howrs per day, seven davs a week. Host
Country National personnel will supplement these efforts az necessary. The work includes site
survey. lay out. staking. and zet-up of the various camp components.

BRS will operate and maintain all camp components, to inclnde billeting, administration, terrain,
showers, latries, laundries, food service, power, water, infemmal fuelz management, sewage, and
refuze disposal.

6. Redeplovment. BRS will provide rapid redeplovinent of the Force. zalvage. and clearance of the
Force Provider bage campz. BRS will maintain base camyp operations wntil no longer needed by the
Force. The camps will then be disbanded. Salvageable items will be maintained and shipped per
dizposition of the Govermment. Base camp sitez will be cleared with Force representative to ensure
release of liahility to BRS. BRS perzonnel will then be released or redeploved upon direction of the
BRSLOGCAP EVENT Project Manager.

7. Force Provider Related Tasks.

a. Receive Force Provider at an OCONUS APOD/SPOD.

I.  Transport packaged camp components by road. rail. water. or air to its site up to 230 kilometers
from the SPOD.

¢.  Conduct site preparation activities including leveling, selected vegetation and shaip object
removal, drainage, berming, roadways, etc.. prior to camp setup.

d. Set-up the baze camp conzisting of 350 perzon modules.

e. Provide grayv and black wastewater dizposal.

1. Provide retuse disposal. including hazardons waste.

g.  Provide adequate parking areaz, including motor pool space for the vehiclex and equipment of'the
guest unit,

h. Perform BRS logistic, engineering, and sapport functions consistent with miszions of the
supported mits and as directed by the PCOACO,

i. Provide and pmify raw water for camp requirements.

j-  Provide electric power, preferably from a commmercial grid, or from a BRS power station with
distribution svstem to electrity each Baze Camp.

k. Install Baze Camp and LOGCAP facility perimeter fences or build perimeter benmns,

1. Provide for pest and vector management.
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m. Operate and maintain the baze camyp for 363 davs or longer az directed.

n. Strile. repack. and relocate Force Provider modules and other facilities, ax directed.
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TAB D (FACILITES MAINTENANCE) to APPENDIX 4 (BASE CAMP & LIFE
SUPPORT) to ANNEX I (SERVICE SUPPORT) to LOGCAP CSP

REFERENCES: See ANNEX N (Internal Operating Procedires, Appendix 4 (References).

TIME ZONE USED THROUGHOUT THE PLAN. Iraq.

TASK ORGANIZATION: See AWNNEX AL

1. SITUATION. See Base PLAN and ANNEX B,

2. MISSION. See Bage PLAN.

3. EXECUTION.

a. Scheme of Engineering Operations. BRS will provide facilities maintenance for horizontal and
veitical facilities nzed by the Contractor. The maintenance concept includes:

(1

@)

3)

Emergency Repair Plan. An Emergency Repair Plan will be developed for the EVENT
Camp. The Emergency Repair Plan will provide technicians who ave trained and equippedto
perform emergency repaits to HVAC, camp dining facilities. electrical and carpentry portions
of facilities.

(a) The Planning and Schednling Otfice will schedule the maintenance techniciang for
TeCIUTIing maiitenance or minor construction tazks when emergency work iz not heing
performed.

() When required, RRS will provide a 24-how standby respongze capability for emergency
repair of tacilities.

Recurring Maintenance Plan. A Recmrning Mamtenance Plan will be developed for all
facility components, which normally require periodic maintenance. Facilities will include
fixed facilities of the Host Nation occupied by the Force, tentz, HVAC and electrical
equipment, interim shelters, roads. fences. hardstands, instant shelters. containers. reefers,
kitchen equipment and other facilities.

(a2) The Recwring Maintenance Plang will include an ingpection checklist for each tvpe of
facility and amaintenance checklist containing a recurring maintenance checklist for
each facility.

(Iy The Planning and Scheduling Office will provide maintenance zchedules fiom an
automated Personal Computer (PC) based svstem. Feedback inputs will assre
rexchednling and material ordering,

Minor Construction and Renovation Plan. The Planning and Scheduling Otfice will
establish a Minor Conztiuction and Renovation Plan. BRS will manage requests for facility
maodification through thiz plan. An example of projectz/worl orders that tall under this Plan
i# the constiuction and/or repair of walloways,

(a) Requests will be entered into a PC databaze. prioritized. and plamnmed with cost estimates.
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(Iy When desired. the Plamming and Scheduling Office will host a weekly facilities review

hoard.

(1) Equipmentlist with spares kit and re-supply capability.

()

(b)

©

(@)
(€

iy

()

(@

1)

The Rough Onder of Magnitude (ROM) estimate will be vsed to develop a spares kit and
to mitially identify periodic re-supply items.

BES will order technical manuals and/or technical instinction. az needed when the
equipment iz ordered.

BRS engineers can establish contact with equipment suppliers’ technical representatives
g0 questions can be answered quickly.

BRS will establish a spares kit based on site specific information.

The spaves kit will be based on the time required to order, ship. and receive replacement
patts,

Cm-gite Camp Engineers will have the computer and comimmication equipment to
conzult on equipment repair questions with the BRS Project Manager (PM) located in the
Houston office.

When new designs are needed to overcome maintenance problems that are bevond the
capability of the zite engineer, the BRS PM" s enginee1s will provide the production
capability,

When new designs require additional expertize, the BRS PM"# engineers will subcontiact
for the additional required services.

The Site Engineer and the BRS PM engineer will keep their respective chaing of
command intormed of schedules, costs and changes.

Site Engineers will propose procurement variances necessary due to supply shortfalltime
of delivery problems

(%) BRS will also pertonn the following;

(a)
(b)
©
(@)
(e)

Portable latrine maintenance and sewage collection/dizposal

Space management and master plamning,.

Road and hardstand maintenance. repair. drainage. and dust control.
Inzect, pest and rodent control — vector control (ree Annex I Appendix 3).

HVAC maintenance and repair.
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Ir. Specified Tasks. BRS will provide baselogistics camp operations and field services.
Angmentation may include, but iz not limited to supply Class IV (Constimction Materials), field
services, sanitation, hazardous waste/materialz management. and facilitiex management.

¢. Implied Tasks.

(1) BRS will provide EVENT field-engineering services.

(2) BRS will provide in-house or subcontracted shops for facility maintenance.

(3) BR.S will provide maintenance, repair, and minor construction services for all Cainp facilities.

minor construction.
4. SERVICE SUPPORT.

a. The nomenclature and quantities of material can be included in the Rough Order of Magnitude
(ROM ) when zite specific conditions are lnown.

b. Class IT & IV Material. BR S will malke maximum uze of locally available construction
materials. Az required. projects will be angmented with materials from the clogest country having
suitable materials.

¢.  Class VII Equipment.
(1) When poszible, the BRS team will perform longer-term work using GFE equipinent.
equipment leazed locally or requizsitioned fiom BRS® nearest worldwide equipment pool or
other somce of supply baszed on the approved Rough Order of Magnitude (ROM) docmment

for the Event.

(2) At the site, BRS will provide control of the equipment and vehicle vard, male assiginments,
ense operator maintenance, expedite repairs and provide equipment control and secunity.

5. COMMAND AND SIGNAL. See Baze PLAN and ANNEX H.

.

ACKNOWLEDGE

BRS PGM., LOGCAP

S
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TAB E (FACILITIES LISTING and REQUIREMENTS) to APPENDIX 4 (BASE CAMP
& LIFE SUPPORT) to ANNEX I (SERVICE SUPPORT) to LOGCAP CSP

Tents GP Medimn Patch, Repair and Carpentry and
GP Large Replace az Required Wood Framing as
Camp Matures
Latrines Wooden Frame Service & Maintain Subcontractor for
Structure Daily Servicing
Cesspools Pondz Collecting Bath Maintain Rimoft,
Runoft Percolation and
Evaporation
Showers & Sinls Units with Water Maintain Wooden Refill Tanks as
Bladder and Ponds Structure Plumbing, Water | Neceszary
Supply. and Diainage
Kitchens & Lanndry Subcontract Emergency Repair If Not Provided

azs GFE or CTE

Portable Buil dings

Various Uges

Maintain. Repair as
Required

Mav Be GFE or
CFE

Earthworls & Grounds

Roads. Parling Areas,
Drainage. Berms. &
Grrounds

Maintain Shape. Swiace
and Drainage

Power Production
& Distribution

Service Generators, Lines
and Electiical Drops to
Each Facility az Required

Emeigency Repair of
Prociction & Distiibution
Facilities

If available
cominercial
power will be
uzed to the
maximmun extent

“Instant Buildings™

Larger Structures for
Transient Units,
Warehouging, etc.

Maintain/Repair

All Facilitiez Once
Installed

Maintain Facilities 2o as to
Remain Complete and
Usgeable

All Raze Camyp Facilities

Water Production & 225,000 gal/day Supply Emergency Maintenance

Storage Point Distribution & Repair

Fire Protection As Required Provide & Maintain Fire
Extinguighers

Envirommental
Managemenit

Including Landfill. Waste
Water & Bio-Med Wastes

Provide Management of
Waste, Refuge, & Landfill
Services
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TAB F (TENTS) to APPENDIX 4 (BASE CAMP & LIFE SUPPORT) to ANNEX 1
(SERVICE SUPPORT) to LOGCAP CSP

th

Tents

Dimensions: 16 X 32'8" 312 SQ FT (GP medivm). ridge height: 10" side wall height: 36" No.
accommodated: 12

storage, personnel housing, fire divection centers, and mess tents. Each end iz provided witha 4 - 1
wide door, formed by two ciutaing which are opened and closed by sliding along a double wire at the
eave line. Screened vinvl plastic windows equipped with blackout flaps ave located on each side.
The tent. deck haz ventilators at each end and msulated stovepipe openings near the ridge. The guy
stresz 1x carried by awebbing frame sewed inthe tent. The tent iz equipped with a liner with side
wallz made of both fabric and screen. The liner provides additional insulation in cold climates and
venfilation and insect protection when tent and fabric liner side wallz are rolled up in hot climates.

Dimensions: 18'X 52' 936 SQFT (GP large). ridge height: 12" 3" side wall height: 3'6": No.
accommodated: 24.

Description: Thiz tent has a hipped rootf and square ends. and iz rectangular. It 1z used when alarge
tent iz needed for storage or shelter. Alzo, it may be nsed as a small bakery or hospital ward. The
tent has two entrances, one at each end. Two ciutaing: attached to each end at the door entrances slide
along the eave to open or shut the door. Four screened plastic windows equipped with blackout flaps
are located on each side of the tent below the eave. The tent deck has ventilators at each end. Fuuther
ventilation can be obtained by leaving the door cwtaing open. The canvas iz suzpended on a webbing
fiamework, which cairies the stress and supports the canvas. The tent iz pitched with the center pole
placed 2 ft off center to create an unobstiucted aisle extending the length of the tent, which caries the
stress and supports the canvas. The tent iz equipped with a liner with side walls made of both fabiic
and screen. The liner provides additional insulation in cold climates and ventilation and inzect
protection when the tent liner and side wallz ave rolled up in hot climates.

TEMPER Tents. TEMPER tents provide climate-controlled billeting and support facilities for
customer/tenant functions, When part of a Force Provider Module, the TEMPER is typically equipped
with Biuce lights, convenience ontletz, fabric flooring, heating and air-conditioning. as well ag
vestibules and bump-through doors, TEMPERs are constiucted in 8-foot sectionz. A 32-foot
TEMPER has tour 8-foot zectiong, and requires 11 personnel to evect (leader and two personnel per
arcl).

Tent Floors. The TCMS describes a raized planlk or sheet plywood floor for the tent when the camp
progresses from the initial to the temporary constiuction standard. This stiuctire congzists of a
wooden platforn standing about 12 -18" above the ground on a wood joizt pier and footing azzembly.
KBR will maintain thig or other floor plan arrangements once installed.

Maintenance and Repair. As listed i the previous Tab, canvas will be patched and repaived as
needed. The canvas repair capability iz foomd in the Material Maintenance Branch of the Maintenance
organization at each Bage Camp. Likewize, lmnber and plywood components will be repaired or
replaced as needed.
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TAB G (LATRINES) to APPENDIX 4 (BASE CAMP & LIFE SUPPORT) to ANNEX 1
(SERVICE SUPPORT) to LOGCAP CSP

Latrines

1. Latrines.

Latrine Design. Latrine planz reflect fom-seat. bucket tyvpe latiines constiucted of studs and
plyvwood. BRS will maintain latrine structures and arrange initially for daily burning of collected
waste and custodial servicing.

Sewage Treatment. Sewage treatment and dizposal svstem will be constiucted az rapidly as
possible.

If latrines or portable toilet units are available from local contractors, BRS will investigate
subcontracting for the latrines and their servicing it divected by the PCO. BRS will be
respongible for timely prunping as well az insming that zoap, paper towels, and toilet paper are
available.

2. Custodial Services. BRS will provide custodial services for latrinex. BRS will schedule and
perform cleaning, removal of trash and debris. sweeping, mopping, dusting. spot cleaning,
dizinfecting, replenisliment of supplies, and other services required to maintain all areas to the
standards listed below. A genmicidal agent will be used on a regular basiz to clean and dizinfect all
fixtures. bowls. minals, commodes. ete. All orifices and draing will be free fiom scmmn. urine
depositzs, and debriz. Walls and smtaces will be maintained. cleaned, washed. rinzed. and dried
regularly. All digpenzers will be refilled.

3. Standards.

d.

Trash. All trash receptacles will be emptied. Wastebaskets will have a plastic liner. which will
be replaced when zoiled or torn.

Mopping. Wood tloors will not be mopped. All mopped areaz will have a vnitform clean swface
free of mop strands, litter. dust. streaks, switl mailes. detergent residue, or evidence of zoil. stains.
film. water and no splash marks on furnitwre, walls, including baseboards. or other equipment or
items.

Sweeping. All floors cleaned by sweeping will be fiee of litter, dust. and foreign debris,

Spot Cleaning. All wazhable surtaces will be fiee of smndges, ditt, etc. Window frames, zillz,
cazgingz, and tranzparent smtaces will be free of filin, dirt, smudges, or any foreign matter.

Light Fixtures. Al light fixtures. including side panels louvers, plastic or glass covers. frames,
lamps, florezcent tubes, globes, etc.. will be fiee of bugs, dirt, grease, or other foreign matter.

Disposal of Waste. BRS will arrange for waste removal if bucket type latrines are used.
Subszequently, the bucketz will be removed fiom the latrines, and hanled to a designated location.
There the contents will be thoroughly mixed and then burned. The rezidue remaining will be
dizposed of in an environmentally zommnd manner.

Data Subject to Title Page Restrictions 1-4-G-1
Otherwise, Treat as SECRET A5 of 3 December 2002



SECRET

P W\

WAM%

s Logistics Civil Augmentation Program (LOGCAP)
CONTINGENCY SUPPORT PLAN

TAB H (SEWAGE and CESSPOOLS) to APPENDIX 4 (BASE CAMP & LIFE
SUPPORT) to ANNEX I (SERVICE SUPPORT) to LOGCAP CSP

Sewage and Cesspools

1.  Sewage System. TCMS uses ceszpools to collect mott fiom the bathing facilities. Two cesspools
are specified per 230-person camp. We will employ mun-off areas for the shower units. The mitial
standard for TCMS doesn't specity a sewage collection svstem for latrines. BRS will mitially
provide bn baurrels and replace them as quickly as possible with a sewage collection and disposal
system,

2. Operation, Maintenance, and Repair of Sewage Systems. BRS will inzpect. maintain and repair
sewage and wastewater collection and distiiution svstems in accordance with OSHA and local laws
and regulations.

a.  BRS will maintain the wastewater collection svstem in an operational status at all times. The
svatem includes all maing and service lines leading to ceszpools/drainage lagoonz, BRS" worl
will include all svstem components.

Ir.  Should collection facilities, such as ceszpoolz or lagoons fill to capacity, BRS will remove excess
sewage waste from the installations and ensre itz disposal iz in accordance with all laws and
regulations.
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TAB I (SHOWERS) to APPENDIX 4 (BASE CAMP & LIFE SUPPORT) to ANNEX 1
(SERVICE SUPPORT) to LOGCAP CSP

Showers

1. Design. BRS will either fabricate/utilize shower facilities on site. or pmchase pre-fabvicated shower
facilities. Wagh basing will be emptied into floor draing and, with shower tunott, will drain down
glope into wastewater collection ponds. Tt rental shower 1mits are locally available and =atisfactory
BES will investigate obtaining them fiom suppliers. Design will varv with the contractor providing
it. The vnit will approximate an eight-head portable unit. Heated water needs will be assessed on
region/comntry specific bagis.

2. Operation. BRS will arrange to have the water tanks refilled.

3. DMaintenance. BRS will ingpect periodically to service, repair, and replace shower components such
az plastic wazh baging, and shower valves and heads, Grey water disposal will be handled based on
the infrastiucture available at the specific site. A preferable method will be by runotfinto
evaporationpercolation ponds. Drainage to these ponds will be monitored and maintained in an
operational condition.

4. Custodial Service. BRS will provide for cleaning and servicing.
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TAB J(KITCHENS and LAUNDRY) to APPENDIX 4 (BASE CAMP & LIFE SUPPORT)
to ANNEX I (SERVICE SUPPORT) to LOGCAP CSP

Kitchens and Laundry
1. Design. BRS will design the food preparation and laundry facilities.
2. Maintenance and Repair of Mechanical Kitchen Equipment.

a. BRS will subcontract a Food Service Provider. The Food Service Provider will be expected to
provide their own equipment, however, it not poszible or if lead times will have adverse miszion
impact BRS will provide the facilitiex for the snbcontractor to operate from. If a Food Service
Provider iz not available BRS will elect to zelf-perfonn thiz mission.

. BRS will provide all work and services required to maintain, install, remove, and repair all
required food service and food service-related equipment. The term "food service-related
equipment” includes all items supporting the preparation. processing, serving. and dizposal of
foods such az garbage dizposal. washing, and ventilation equipment and hoods, BRS" worlk and
responsibility include inzpection, scheduling of work, installing, maintaining, and repairing food
service equipment. establishing and conducting vser training, and all related =ervices as necessary
to the equipment maintenance and repair fimctions. BRS will provide a preventive maintenance
program designed to preclude any deterioration of food operations cansed by inoperable food
gelvice equipment.

¢. BRS will conduct regular inspections to detenmnine the general condition of the equipment,
effectiveness of preventive maintenance. and need for additional instruction or training of users
and maintenance personmel.

d. BRS will schednle and perform preventative maintenance services such as checking theimostats,
tightening nutz and boltz, removing ditt and greaze from switches and contacts, checking doors
for proper fit, lubricating moving parts, checking for leaks, and checking to zee if equipment is
level. Contractor will comply with maintenance instructions provided by the equipment
mammtactirer or the Govermment's food service divectives/manuals and establish a schednle for
monthly performance of preventive maintenance and maintain records of work accomplished

e. BRS will repair or replace all damaged and defective pauts. Repair mcludes electrical and
plumbing work peitaining to the equipment. BRS will recommend appropriate digposition of
equipment to the Government.

f. BRS will inspect, clean, and fireproof ventilation hoods and ductwork once every quatter and
check correct operation of other associated items to include alanmsz, smolke/fire dampers and fire
suppressive devices,

BRS will install and remove equipment in accordance with all applicable Army Technical
Manmalz or manutacturer's Operations Maintenance manuals.

I =)

3. Refrigeration Equipment and Ice Plant. BRS will inspect refiigeration plants in accordance with
Manufacturer's Operation and Maintenance Mamalz, and applicable ThMs,
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All equipment maintenance and repair will meet or exceed the overall reliability rates established

a.
by the command. The quality of work accomplizhed will meet or exceed manutacturer’s
specifications, Repairz to all critical systems will be an emergency priority.

b. BRS will inspect. test, operate. and provide preventive maintenance and repair on all components

to refligeration equipment.

4. Laundry. BRS plans to subcontract for lamdry services. As with food service the Lamndry
Provider will be expected to provide their own equipment. however, if not possible or if lead
times will have adverse mission impact BRS will provide the facilitiex for the subcontractor to
operate tfrom. If loose laundry zervices ave not available, BRS will zelf-perform this service

for the Force.

-4-J-2
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TAEB K (PORTABLE BUILDINGS) to APPENDIX 4 (BASE CAMP & LIFE SUPPORT) to
ANNEX I (SERVICE SUPPORT) to LOGCAP CSP

Portable Buildings

1. Design. O intent iz to select cost-effective portable stinctures requiting minimal maintenance.
Selection will be bazed on specific LOGC AP EVENT requitements.

2. Contractor work. BRS will provide all work necessary to maintain all portable buildings, stiuctures,
and facilities. Our work will be plammed and accomplizhed to offer maxiimmn resistance to fongus,
mildew, termites. water absorption. and all other haumtul effects cauzed by the enviromment. All
worl performed will be conzistent with the construction and appearance of the existing facility or
stimcture. BRS will include all necessmy work to maintain all facilities, such az the following, as
needed:

a.  Structwal framing.

b. Fabricating steps.

¢.  Ramps. approaches. footings. docks. etc.

d.  Structural sidings: stairs and floor coverings.

e, Broken steps. clipped tile. inlay unitz and damaged underlayinent.

f.  Maintaining and repairing carpets.

Windows, interior and exterior screens,

I =]

h. Canlking, weather-stripping. and glazing.
i.  Installing window shades.

j.  Maintaining and repairing doors.

k. Door frames, =illz, trim, and cagings.

1. Repairing or replacing hrolken doors.

m. Locl-zets. hardware. fillings.

n. Kitchen cabinets.

o. Batlwoom cabinets, bathroom vanities.

p.  Built-in shelving. medicine cabinets. and sinilar items.
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TAB L (EARTHWORK, ROADS, PARKING AREAS and GROUNDS) to APPENDIX 4
(BASE CAMP & LIFE SUPPORT) to ANNEX I (SERVICE SUPPORT) to LOGCAP CSP

Earthwork, Roads, Parking Areas, and Grounds
1. Minor Construction, Maintenance, and Repair of Surfaced Areas: BRS will inzpect, schedule.
maintain, repair, and perform minor constiuction on all areas to include roads, streets, parking lots,

sidewallsz, curbg, erosion control, diainage svstems, sewage treatinent ponds, and related areas.

2. Grounds Maintenance: BRS will ensiwe the performance of all work necessary to maintain grounds
to acceptable standards at each camp.

a. BRS will cut giass to a manageable length on all grassed areaz. All sidewalles, roads, and curbs
will be kept trinimed.

. BRS will repair areas damaged by vehicular traffic, utility svstem repairs, building repairs,
pollution spillz, remosval of trees, or normal wear and tear will be filled in, leveled, zeeded. and

maintained to contorm to adjacent areas.

¢. BRSwill control zoil erosion by stabilizing those areas subject to erosion.
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TAB M (INSTANT BUILDINGS) to APPENDIX 4 (BASE CAMP & LIFE SUPPORT) w
ANNEX I (SERVICE SUPPORT) to LOGCAP CSP

A, Instant Buildings:
1. Dimensions: Varied by manufacturer. comtry and location.

2. Description: Instant shelter facilities have a design life of at least five vears and very little
maintenancerepair iz anticipated. BRS persomnel will monitor continuonsly and ensme buildings
remain in acceptable condition. This building iz designed to satisfy general puipose requirements
such as storage, perzonnel housing. fire direction centers. and mess facilities. These facilities
vary by manufacturer to mamtacturer and from country to country,

B. Prefabricated Housing :
1. Container Based:

a. Dimensions: 10" X 20" X 8" constructed from a standard shipping container,

Ir. Description: Thiz prefabiicated hovsing unit iz constructed from a standard shipping
container. It containg living quarters for one or two personnel and includes bed. bath and
storage for long term accominodations. Several different varieties are available on the open
market. This tvpe of houzing wonld be procured if the project were to be projected to last
longer than 90 days and there were no other suitable facilities available.

2. “Modular Home” Based:

a. Dimensions: Varied depending upon manufacturer and purpose.

b. Description: These honsing wnits are commonly found on long4erm constimction and oilfield
maodular home. They can be moved fiom site to site ag well az being placed on a permanent
fonndation for long term uze. Their life span. on a permanent fonndation, can be az long as
20 or more vears, If moved fiom site to zite lite span decreazes dramatically. Thiz type of

housing would be nzed if the project were projected to last bevond the one-vear mailk and
would be procwed with the approval of the PCO.

Data Subject to Title Page Restrictions 1-4-M-1
Otherwise, Treat as SECRE As of 30 January 2003



—SEGRET

P W\

WAM%

s Logistics Civil Augmentation Program (LOGCAP)
CONTINGENCY SUPPORT PLAN

TAB N (FIRE PROTECTION) to APPENDIX 4 (BASE CAMP & LIFE SUPPORT) to
ANNEX I (SERVICE SUPPORT) to LOGCAP CSP

Fire Protection

1. Application of Fire Extinguishers. BRS will place fire extingnizhers of the proper type throughot
each of the Camps and train perzonnel to employ them.

2. A-B-C-D Classification of Fires.

A Ordinary combustibles such az wood, cloth, paper Water
rubber, plastics
B Flammable or combustible liquids, gases greases, etc. | Blanketing or smothering agent

such as foam. dry chemical or
water fog

C Eneigized electrical equipment circuit De-energize the electiical
circmit. Use anon-conductive
extingnisher such as div

chemical
D Combnstible metalz snch az magnesimn, zodimm, Drv chemical (smothering or
potassimm coating agent)

3. DMaintenance of Fire Extinguishers. BRS will zchedule and conduct tests and inspectionz of all fire
extingunizhers. Test and ingpection procedwres and fiequencies will include the following:

a.  Ingpect all extingmighers monthly.

I  Conduct maintenance on all tive extinguishers where indicated by ingpection or az manufacturer
recominends.

¢. Replace defective and refill dizcharged extingmsher at tine of discovery or az the manutacturer
recommends.

4. Building and Area Inspections.

a. BRS will schedule and conduct inspections of all tentz, shelters. buildings and areas. BRS will
maintain a file of all reports and corrective action taken.

b. Follow-up ingpectionz will be condncted within 30 davs to insare all corrective actions have heen
completed. Inzpectionz will mclude ispecting and testing of fire alarm systems.

th

Training. BRS will provide five prevention and fighting training to designated personnel assigned
and worling at each camyp including BRS personnel. BRS will conduct periodic traming at each
camp, which will include the following:

a.  Identification and elimination of fire hazards,

b. Fire evacuation procednres.
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¢. Identification oftyvpe of fire and fire fighting technique.
d. Proper use and operation of fire extinguizhers.
e, Fire safety programs such az National Fire Prevention Week.
1. Investigation and preparation of required reports on any fires.
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TAB O (PEST MANAGEMENT) to APPENDIX 4 (BASE CAMP & LIFE SUPPORT) to
ANNEX I (SERVICE SUPPORT) to LOGCAP CSP

Pest Management

1. Pest Management: BRS will provide total pest management services in accordance with applicable
regulations and directives.

2. Pesticide Management: BRS will control the application of all pesticides nzed for pest management.
Pesticide applications will be conducted in accordance with applicable regulations and directives and
will be coordinated with senior occupant of any tent. facility, or structure requiting the application of
pesticides.

3. See Annex I (Service Support), Appendix 6 (Health Services).
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TAB P (BILLETING OPERATIONS) to APPENDIX 4 (BASE CAMP & LIFE SUPPORT)
to ANNEX I (SERVICE SUPPORT) to LOGCAP CSP

REFERENCES: See ANNEX N, Appendix 4.
TIME ZONE USED THROUGHOUT THE PLAN. Iraq.
TASK ORGANIZATION: See ANNEX A,
1. SITUATION. See Baze PLAN and ANNEX B (Intelligence).
2. MISSION. See Base PLAN.
3. EXECUTION.

a. Scheme of Engineering Operations.

(1) BRS will provide billeting for up to 3,000 supported contractors in accordance with the
confingency mission requirements specitied.

(2) Rilleting operations are restiicted to custodial services, gronnds maintenance and the
neceszary adimimsration to properly acquire, maintain, control and account for all property.
The objective of o hilleting program is to provide quality service to the maximmum extent
poszible consistent with the operational environment.

(3) Deployment. A Logistics or Engineering Manager will accompany the BRS Event Advance
Team deploving to an EVENT countiy or region by NTP+3. The Manager's tasks ave:

(a) Aszizt designing the baze camp structure(s) needed to propetly support the number and
type of billeting required.

(b)y Hirve and train the neceszary local workforce. or subcontract, to provide the required
custodial and ground maintenance zervices, beginning at day S+1

(4) Sustainment.

(2) BRS will design, constinct and operate billeting facilitier consisting of GP medinmn tents
or equivalent with wood flooring, with a minimum floor area of 38 zquare feet per
person. Tent sizes and occupancy will vary depending on availability, When Force
Provider iz available, we will deplov. set up, operate, maintain, and redeplov Force
Provider modules, or similar type of Govermnent Furnished Equipment modules. FM
42-424 (cmrent draft) will be used az the critenia for installation of Force Provider
maodules. When required, ~Instant Stiructures™ will be made available at the APODs and
SPOD.

(b) Ifavailable. BRS will consider leasing local facilities for housing, BRS will begin
providing minimmmn essential support at day NTP+5, This support level will be enhanced
dnring the maturation phase to improve quality of life, commensurate with the miszion,
expected duration of the EVENT. and budgetary considerations.
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d.

(5) Redeployment.

(a) Facilities will be broken down and custodial emplovees releazed az supported persons
depait the EVENT country.

(Iy ABRS stay behind” crew will dizsazszemble and dismantle all billeting facilities and
superstincture. retrograding or discarding all material and supplies. as required.

Specified Tasks,

(1) Where possible and most cost effective, GFE/M, will be used to contain costs.
(2) Subcontractors familiar with the specific requirements and with experience working in the
Event area will be emploved.

(3) Billeting accommodations will be required in the base camps for BRS U.S. emplovees and
Third Comntry Nationals (TCNg). The Host Country National (HCN) worldtorce will not
require temporary billeting.

Implied Tasks. Tranzient billeting will be extablished az neceszary to meet the specitic
requirements of the location.

Tasks to BRS Elements. Potable water supply will be provided from the water distiibution
svstem, Portable toiletz will be provided and maintained on aregular baziz. Shower facilities will
be provided. Lanndry service will be provided.

4. SERVICE SUPPORT. The nomenclature and gquantities of material can be included in the Rough
Order of Magnitude (ROM ) when site specific conditions arve knowi

a.

d.

Class IT & I'V Material. BRS will make maxiimun use of locally available constinction

materials. Az required. projects will be angmented with materialz from the closest country having

suitable materials.
Class VII Equipment.
(1) When poszible, the BRS Team will pertorm longer-tenm worl using GFE equipment,
equipment leazed locally or requuizitioned fiom BRS" nearest worldwide equipment pool or
other somce of supply baszed on the approved Rough Order of Magnitude (ROM) docmment

forthe EVENT.

(2) At the site, BRS will provide control of the equipment and vehicle vard, male assiginments,
ense operator maintenance, expedite repairs and provide equipment control and secunity.

Supply support to the customer Task Force. Rilleting supplies will be furmzhed to all
supported troops. Supplies include. but are not hmited to, linens. finnislimegs. and living
accomimodations.

Services.

(1) Services provided to the Force.
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(a) Custodial Services. BRS will perform all custodial and janitorial zervices in support of
contractor occupied facilities within the baze camyp at the frequency stated in each
subparagraph below., BRS will pertorm all cleaning tasls. to include removal of trash or
debriz, mopping, sweeping, dusting, spot cleaning, provizion of supplies, damp cleaning,
policing, and dizinfecting all swmfaces in accordance with the following:
1. General Housekeeping. BRS will provide general housekeeping services to
mchide:
e Sweeping floors of living quarters. office areas, and MWER activities go that
floors are free of litter. dust and foreign debuis.
e Removing tragh from all areas.
e Providing light dusting ofall fiurniture and equipment.
e Spot cleaning.
2. Trash. BRS will remove tiash as described below from all permanent and temporary
facilities:
e  Empty all facility waste containers.
¢ Replace plastic garbage bags in containers.
e Trangport trazh to waste collection pointz,
e Wash and disinfect waste containers as required.
3. Showers. BRS will provide custodial and janitorial services for all permanent
and temporary showers. BRS will:
e Sweep. mop and disinfect floors.
e Sciub, wash and diginfect stallz, doors and cmtainz,
e (lean zoap dispenzers and disghes.
e  Empty and clean waste receptacles.
e Replenizh all customer use supplies.
4. Latrines and Outhouses. BRS will:
e Sweep. mop and dizinfect floors with a germicidal agent.
e Scrub. wash and disintect bagins. bowls, winalz. and toilet seats.
e Clean zoap dispenzers and dighes.
Data Subject to Title Page Restrictions 1-4-P-3
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e lean smtaces to be fiee of streals, staing, zcale, zaun, wine deposits, and st
stains.

e  Empty and clean waste receptacler. Depending on the svstem in place, thiz conld
entail uze of buin barrels. SSTs. shalke and rake (composting toilets). or water

borne salvage.

e Replenish all customer use supplies.

]

f

A Bedding. Normal bedding will be cot and sleeping bag. A stockage level will be
anthorized by the COR and maintained to iitiallv support the exchange. Az sleeping
bagz ave div cleaned. they will be placed in storage until exchanged with dirty sleeping
bags tumed in by the supported troops. When the sitvation penmits, bed linen will be
provided. Clean bed limen will be exchanged periodically.

6. DMedical Support Service Area Housekeeping. On an as required baziz BRS will:
e Pertorm housekeeping services.

e Comply with applicable 1egulations and directives 1elative to medical activities
housekeeping services.

e Dizinfect and zanitize selected areas or rooms
(Iy Grounds Police. BRS will pick up and digpose of trazh and litter on improved grommds
and zemi-improved grommds outzide of those areas of unit responsibilities.
e, Maintenance,

(1) Maintenance gervices for billeting facilitiez support. Custodiang and Groundskeepers, along
with technicians and repairmen from the Base Camp Engineers. will perform PMCS on the
units. Base Camp Engineer Technicians will perform minor and major maintenance on all
billeting equipment in accordance with mamifacturer”s ingtructions.

(a) BRS will initiate all work requests on a BRS developed standard worlk request for
required repaitz‘replacements,

() A workrequest log will be maintained in the Base Camp billeting facility. The log will
include the request action, the time and date requested, the person making the request. a
control mumber, and the date the work was zatisfactorily completed.

f. Personnel. BRS will provide fully trained and qualified perzonnel for billeting operations,
ensuing competent performance.
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g Miscellaneous.
(1) Reports.

(a2) BRS will prepare all reportz and docmments necessary to verify performance of services.
(1) BRS will conduct satety and fire inzpections

(2) Billet Area Security.

(a) BRS emplovees will not allow anvone the nge of anv lock, kev or combination in BRS
possession. They will not open locked rooms or areas to peumnit entrance by persons
other than BRS subcontract emplovees performing custodial duties. All rooms/areas
required to be locked will not be left imattended during the cleaning process and will he
locked by BRS perzomnel after completion of custodial dnties,

(Iy BRS emplovees will tun off all lights in mnoccupied areas in accordance with energyv
conzervation procedumres. They will check and ensure that all windows ate closed before
leaving an area.

(3) Safety. BRS will establizgh a zafety program tfor emplovees performing work under the
contract.

(a) Accident Reporting. BRS will prepare a Record of Injury immediately upon occmrence
of a job-conmected ijury. If an injured emplovee iz incapacitated and unable to report to
work for hiz next regularly assigned shift. the Section Manager will prepare an Accident
Report and forward to the Project Safety Manager after the accident occms,

(b) Safety Inspections. RRS" Event Project Manager (PM ) or designated reprezentative will
condnct nnannounced zafety ingpections of equipiment. facilities, and operations at
anvtime.

(¢} BRS" Safetv Programm Plan will be thoroughly briefed to each emplovee and all
subcontractors before they start work. Periodic. nmnannounced inspections will be held by
the Billeting Manager to ensure compliance with the safety program. Emplovees who
conzistently violate established safety procedures will be terminated.

(4) Quality Control. BRS3" Ouality Control includes inspections covering the vital facility
services provided. The Billeting and Facilitiex Manager at will condnct weekly samplings of
all tooms and areas, Results of these inspections along with corrective actions taken or
plamned will be provided the Baze Camp Site Manager at their periodic staff meetings.

5. COMMAND AND SIGNAL. See Baze PLAN and ANNEX H.
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TAB Q (UTILITIES OPERATIONS & MAINTENANCE) to APPENDIX 4 (BASE CAMP
& LIFE SUPPORT) to ANNEX I (SERVICE SUPPORT) to LOGCAP CSP

REFERENCES: See ANNEX N, Appendix 4.

TIME ZONE USED THROUGHOUT THE PLAN. Iraq.
TASK ORGANIZATION: See ANNEX A,

1. SITUATION. SeeBase PLAN and ANNEX R,

2. MISSION. See Bage PLAN.

3. EXECUTION.

a. Scheme of Engineering Operations. BRS will provide operations, maintenance, and repair of
the utilities The overall concept for operation, maintenance, and repair of the utilities includes
developing standard operating procedures recurring mainfenance action plans. an emeigency
repair action plai. a spaves kit and re-supply capability. and providing an organization that
provides congistently ligh quality utility operations and quick and adaptive to maintenance needs.
Power generation iz included in Tab A (Power Generation and Distiibution) of this Appendix.

(1) Developing Standard Operating Procedures (SOPs).

(a) BRS will procure vendor's operation: and maintenance mamalz when buying equipment
to support utilities operations.

() BRS engineers and superintendents will develop operations checklists,

(¢) When possible. checklists will be translated into LN or TCN languages to ensmre
checklists are available to LN and TCN worlkers,

(d) Local operations moditications will be made mder the direction of the site engineer.

(e} The Planning and Scheduling Office will provide operations and maintenance schedules
from an antomated PC system. Feedback mputs for rescheduling and material ordering
will be integrated.

(f) BRS Utilities Operations and Maintenance personnel will provide technical support to the
appropuiate constiuction teamns to do the following:

e Tdentify potable water sonices.

e  Establish wells (if necessary).

e Inztall piping and prunping svstems for taw and finished water.

e Apply measures to azzizt in delivery dwing climatic extremes.

e Be prepared to assume the lead for production and distiibution in matwre camp
situations.
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(2) Developing a Recurring Maintenance Plan,

(a)  The Recurring Maintenance Plans will include an inspection and maintenance checldist
for each utility.

(3) Developing an Emergency Repair Plan.
(a) An Emergency Repair Plan will be developed for the Baze Camp. The Plan will provide
quick responze technicians who are trained and equipped to perform emergency repaits to

utilities,

(I When required. BRS will provide a 24-how standby responsze capability for emergency
repair of Base Camyp facilities.

(4) Equipmentlist with spares kit and re-supply capability.
(a) BRS will develop the list based on site specitic infonnation. The equipment list may be
uszed to purchase a basic equipment order if the PCO orders BRS to proceed prior to

maling a gite vigit to the Base Camp.

(1) BRS will order technical maimmals and/or technical instiuction. as needed and approved.
when the equipment iz ordered.

(¢) BRS engineers will establish contact with equipiment suppliers’ teclmical representatives
g0 questions can be answered quickly.

(d)y The spares kit will be based on the time required to order, ship, and receive replacement
paits.

(e) On-zite engineers will consult on equipment repair questions with BRS Headquarters.

(f) Engineering will propose any procurement variances canzed by supply shortfall‘time of
delivery problems.

(5) Other utilities operations and maintenance activities. BR S will perform those tasks
normally aszociated with the Director of Public Works at a permanent instillation. These
tasks include the following:

(a) Portable latrine maintenance and sewage collection/dizpozal
() Space management and master planning.
I. Specified Tasks. BRS will provide baze/logistics camp operations and field services.

Angmentation may include construction materials. field services. sanitation. and facilities
management.
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¢. Implied Tasks.

(1) BRS will provide utility operations and maintenance services similar to the Divector of Public
Worles at an establizhed installation.

(2) BRS will provide in-house or subcontracted shops for utility operation and maintenance.

(3 BRS will provide the constiuction materials to complete the operation and maintenance of
utilities.

4. SERVICE SUPPORT.

a.

.

The nomenclatwe and quantities of imaterial can be included i the Rough Crder of Magnitude
(ROM ) when site specific conditions are lnown.

Otherwize, the Equipment spares list will be developed at the EVENT zite. az stated above,

Safety. Before commencement of worl nnder this Plan. BRS will establizh a safety program for
emplovees performing work under the contract.

(1) Accident Reporting. BRS will prepare a Record of Injwry imime diatelv upon occurrence of
ajob-connected injuwry and forward the original copy to the COR. If an injured emplovee iz
mcapacitated and unable to report to worlk for hiz next regulaly assigned shift, the Section
Manager will prepare an Accident Report and forward the original and one copy to the
Project Safety Manager within zeven workdays after the accident occurs.

(2) Safety Inspections. BRS® Event Project Manager (PM) or designated representative will
conduct vnannomiced safety inspections of equipment. facilities, and operations at anytime.

(3) BRS" Safetv Program Plan will be thoroughly briefed to each emplovee and all
subcontractors before they start work. Periodic, mmannonnced ingpections will be held by the
Utilities Manager at the Bage Camp to ensure compliance with the safety program.
Emplovees who consistently violate established safety procedures will be terminated.

Quality Control. BRRS" Quality Control includes an ingpection covering the vital phases of
utilitiex maintenance at the Base Camp(z). The Utilities Manager at will conduct weelly
mspections of areaz in accordance with all contract ditiex. Results of these inspections along with
corrective actiong taken or plammed will be provided the Baze Camp Site Manager at their periodic
staft meetings.

5. COMMAND AND SIGNAL. See Baze PLAN and ANNEX H.

ACKNOWLEDGE

BRS PGM., LOGCAP
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TAR A (Power Generation & Distribmtion)
Enclosure 1 (Power Generation Operations & Maintenance)
TAR B {(Other Utilities)

Encloswe 1 (Repair & Upgrade of Utilities for Fixed Facilities)
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TAB R (POWER GENERATION) to APPENDIX 4 (BASE CAMP & LIFE SUPPORT) to

ANNEX I (SERVICE SUPPORT) to LOGCAP CSP

1. GENERAL. BRS will provide power generation and distribution for Rear and Forward Support Area
base camyp facilities for a period of 365 days commencing at S-Day.

2. SPECIFIC,

a. Scheme of Engineering Operations. BRS will provide power generation and distribution for
the sites as directed, including components for BRS support pmposes. The overall concept for
power generation and distribution includes generic facility designs and site planz, adaptation of
the EVENT Generic Plans based on site conditions, in-house generator and distribution system
inztallation, power generation and distiibution renovation/enhancement during the maturation
phasze, and power generation and diztribution maintenance.

(1) Facility designs and site plans,

()

()

©

(@)

(€

iy

()

()

Generic designz and =ite planz for baze camp conztiuction will be nsed for baze camp
facilities. These designs. and site plans will be adapted as site specific information
becomes available.

Generic designs and site plans will be used to generate Rills of Material (BOM). The
BOM will be adapted as soon as the site-zpecific information becomes available, and
becomes patt of the Rough Crder of Magnitude (ROM) estimates.

The Generic site plans will be modified as required to mcorporate necessary BRS support
functions and accommodations for BR S personnel.

The designz and =ite plans will require =ite adaptation bazed on actnal conditions
encountered. specific requirements of the event mizzion and the directives of the COR.

The designs and site plans have been developed to make them flexible to adapt to actnal
gite conditions. The standards are configired to enable flexible and expeditions final
design.

The site plans will be adjusted for variations required by comitry-specific requirements
and differences in Force stiuctures, which might be specified by an execution directive.

Becauze delivery by suppliers will be a fimction of the time available. designs
accommaodate tents, on-site conztructed temporary facilitier and pre-engineered facilities
(SPRUNG, K-Span, Port-a-camp or others). It iz anticipated that actual conditions will
mfluence the Force Cominander to choose a combination of the options.

Pre-engineered stiuctnres include temporary buildings which are pre-fabricated or pre-

azsembled nnitz available commercially. Generally, these stiuctures will be used for
initial conztruction crew housing and later for transient billeting or supply warehouses,

an example, under fome scenarios, seculity requirements will be more substantial, and
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the zite lavouts may need to be altered to provide more effective petiineter fire zones and
guardhonzes at the base camps and other site entrances.

(j) In addition to the zite-zpecific mizzion and terrain constraintz existing under normal
conditionz, zome of the potential scenarios will result in additional supply, material. and
equipment that will be needed in the final dexign and camp conztiuction process.

(k) BRS will provide facilities for self~support. The site designs provide facilities on-gite for

BR S management perzonnel and for anticipated expatiiate and Third Country Nationals,

(2) Adaptation of Site Plans.

()

(b)

©

(@)

(€

iy

()

(@

1)

During directed execution. BRS engineering persommel will be immediately mobilized
and deploved. both to the BRS Home Office in Honston, Texas, as well as to the subject
location. If there iz an aleit period available for design, a portion of the site adaptation
designz will be performed in BRS Home Office prior to the initial site vizit,

When possible, a site vigit will be made with an engineering team prior to NTP zo that
focuzed planning for the deplovment can include adaptation of designs and site plans.

While the field engineering teaim iz deploving, the BRS Home Office team will review
the Force s requitements to validate the Generic Plan az it relates to the divective, and to
make any appropriate changes to the designz. The revized plang will be provided to the
field engineering team for fimther adaptation to actual site conditionz,

The BRS EVENT Office will continme engineering adaptation of design when site
gpecitic information iz available.

BRazed on the initial site swvey. field engineering will determine the suitability of any
available ntilities, roads, buildings, etc.. to enable reduction in the level of facilities
development effort required to set up the sites as expeditionsly as possible.

Should existing facilities/infiastiucture be available, field engineering will adjust the
dezign and lavouts to take advantage of those that are appropiiate for uze. Standard zite
design 1evizions will be made to accommodate this situation

The 1nitial cadre will include engineering perzonnel with equpment to adapt site designs
to local conditions and the ability to zend and receive dexigng to and from the EVENT
Project Manager's office.

Power designg will determine how much power iz needed and where it will come from,
and conzider upgrading service after initial installation.

BRS will uze commercial power when it iz available and nsnally reliable as in developed
countries. Power generation workers can make connections to commercial distribution
networks. Once comnected, the svstem can provide continuous power service, virtually
maintenance free.

BRS will azzess and recomimend the best way to provide power generation and
distribution. A load swvey will help determine how mnuch power iz required and where it
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1z required. then an electrical engineer can design the systems to provide power bazed on
the smvey. The smvey will alzo 1ecommend the best power sowrce based on the level of
reliahility required.

(k) The power somce will be matched to the load requirements.

() Loadincreazes will be anticipated and arrangements made to provide adequate power.
The distribution syvstem will be mitially built to handle possible upgrades. Thiz can be
done either by overbuilding the svstem initially or by building it o that it can be readily
expanded ag needed. Svstems that are not anticipating growth will be designed and built
to accommaodate 150 percent of the extimated load demand.

(m)Baclkup power to critical loads will be included. Some critical facilities such as
comimmication sites may requite baclup power, Critical facilities and activities should
have a standby power zource even when connected to commercial power.

(n) Clumatic conditions, m some locations. atfect prime power operations. The low
temperatures and short periods of davlight encountered dwing winter in cold regiong will
adversely atfect manpower efficiency, but will not degrade equipment pertformance.
Under these conditions, expect zignificant work-rate slowdowng.

(0) Crperations in tropical and coastal regions require additional equipment maintenance to
combat corrosion from humidity and salt spray. Under extreine conditions. power-plant
output may have to be de-rated as much as 235 percent to compensate for this degradation.

(p) Operationz in desent regions require intenze and frequent maintenance bhecanze of heat
and dust. Grounding problems ate often enconntered in these arid climates due to
extremely high soil resistivity, BRS will construct grounding grids and use soil additives
and water to overcome grommding problems.

(q) In mountainous regions above 5,000 feet, the thin air degrades the performance of power-
generation equipment. It alzo rednces manpower efficiency. To compensate, BRS will
de-rate generators and anticipate slower worls rates with frequent rest breals.

(r) Ruggedteirain and dense vegetation may affect plant siting and power distribution
system routing. Each generator and control van in a power plant requires a prepared level
swtace. Plant sitex may need to be cleaved and leveled before prepaiing generator-umt
pads.

(s) Ruggedterrain and dense vegetation may restrict constiuction of distribution lines to
cleared areas such as roadways. These restrictions can result in longer lengths of
diztribution line. increased conductor sizes. and additional manpower requirements.

(3) Construction of power generation and distribution systems,

(a) BRS will manage subcontracted constiuction to ensure quality. cost control and schedule
control.

(b)y Subcontract construction crews will follow the adapted. approved designs.
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Dwing conztruction on-site engingering expeitize will quickly modify, adapt. or redesign
portiong of the utility svstems and stiuctures.

Cm-gite engineers will have the computer and comimmication equipment to consult with
the BRS Home Office.

Cm-gite engineers will manage camp modification and upgrades dming constiuction to
quickly achieve the best solution to the facility upgrade problem.

Shonld new designg be needed which are bevond the capability of the site engineer to
produce in a timely fashion, the EVENT Project Manager's staff engineers will provide
the production capability.

Should new designz require additional expentize; the EVENT Project Manager's Office
Engineers will subcontract tor the additional zervices as required.

The Contractor's Event Site Engineer may recommend to the EVENT Project Manager to
subcontract for engineering and swvey services when those services are locally available.

The Site Engineer and Home Office engineer will keep their respective chains of
command intormed of schedules. cost and changes.

Public worls finctions will include operations and maintenance (O&M ) functions.
Thesze functions will require on-site engineering expeitize.

The majority of workers will be relatively mnskilled: therefore, designs will be, for the
most pact. simple and vsing "low-tech”™ installation methods where appropriate.

Improvement of facilities with more permanent provisions may be directed by the COR
as time allows.

(m)Engineering will propose procurement variances neceszary due to supply shortfall‘time of

(n)

()
(P

(@

(1)

delivery problems.

Engineering will provide designg to accommmaodate hiddenmforeseen conditions
encountered ding site development/facilities development.

Engineering will provide designz to accommmodate changes/extras ordered by the COR.

BRS will uze mtificial ighting as neceszary when constiucting or repaiting electiical
distribution systems at nmight.

Plant relocation and installation and distribution svstem construction are subject to
factors such as availability of distribution materials and the level of reliability required.
Expanding an existing prime power plant and itz distitbution networlk iz usually more
practical than relocating it.

BRS will conzider the availabilitv and reliability of potential scurces for power-related
service and pertormance contractz. Materials and services not locally available will be
imported.
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(s} BRS will conzider distribution voltage and frequency especially when using commercial
power. When voltage and frequency are not compatible with intended uze, thev will be
altered or power obtained from an alternate. compatible sowmce.

() BRS will provide power generation specialists who can supervize and manage power-
related projects uxing mskilled and semiskilled indigenous workers.

(u) Site preparation in a bare baze theater includes distiibution svstem installation that may
require ditch constiuction and/or pole erection.

(v) BRS will provide the material required in the construction of distiibition syvstems. BRS
generator services.

(w) BRS will provide all equipment, including generators, cable, control vang, and
trangfonners, o they can be transported on flathed or lowhoy trailers. Mobile substations

will be trailer mounted and only require tractor suppott to move.

(x) BRS will provide material handling equipment (MHE) to upload and download
equipment.

(v) BRS will practice zatety and quality control in all worle Power personnel will not work
on energized circnits. They will de-energize these circuits before performing work and
keep them de-energized using cantion and clearance (lockowt/tagout) procedures. They
will alzo perforin a zafety inspection of circuits before energizing them. The cuvrent
National Electric Code (NEC) will be vsed az a quality standard where applicable. The
National Electrical Safety Code (NESC), DA safety regulations, and Occupational Safety
and Health Administiation (OSHA) regnlations will alzo be followed az applicable.

(4) Public Works Engineering. BRS will provide maintenance for electrical generation and
diztribution systems within the camyp site.

b. Specified Tasks.
(1) BR.S will provide power generation and distribution svstems to the base camps.
¢. Implied Tasks.
(1) Provide generic power generation and distribution plans that can be site adapted.
(2) Site-adapt the generic designs.

(3) Provide power generation and distribution syvstem equipment to the EVENT gites and install
the system.

(4) Operate and maintain the power generation and distribution

(5) Modify the power generation and distribution svstems az the EVENT zite matures and more
or different power iz required by the EVENT Commander,
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3. SERVICE SUPPORT.

a.  The nomenclatwre and quantities of inaterial can be included i the Rough Order of Magnitude
(ROM ) when site specific conditions are lnown.

b. Class IV Material.

(1

@

3
0

(%)

BRS will make maximmun use of locally available materials. Ag required, projects will be
angmented with materialz from the closest country having suitable materials.

Rills of Material will be prepared torthe baze camp, bazed on standard facility
configurations. Rills of Material will be consolidated by type of item into dratt confracts and
pwrchase orders. When award to subcontractors iz made. vendors will punctually deliver
material to the Event location.

BRS will control the storage of inaterial.

BRS will order, accept, sort, repackage and prepare for digpatch the material. They will
provide quick identification of improper vendor shipments. Expediters will move the
material quickly to the job sites to avoid construction delays.

BRS will size the area to provide enough space for tiuck receiving and marshalling.

BRS will ensure secuuity for material to prevent pilfering,

¢.  Class VII Equipment.

(1

@

3

When poszible, the BRS Team will perform initial site preparation with locally acquired
equipment (for example. backhoes. bulldozers. graders. excavators, trenchers and cranes).

Longer-term waork will be accomplished vsing GFE equipment, equipment leased locally or
requizitioned from BRS" nearest worldwide equipment pool or other source of supply baszed
on the approved Rough Order of Magnitude (ROM )} docuument for the Event.

At the =ite, BRS will provide control of the equipment and vehicle vard, male assignments,
ensure operator maintenance, expedite repairs and provide equipment control and security,

d. Safety. Betore commencement of work nnder thiz Plan, BRS will establish a safety progiam tfor
emplovees performing worl under the contract.

(1

@)

Accident Reporting. BRS will prepare a Record of Injwry imime diatelv upon occmrence of
ajob-connected injury. If an injwed emplovee is incapacitated and vnable to report to work
for hiz next regulanly aszigned shift, the Section Manager will prepare an Accident Report
and forward the original and one copy to the Project Safety Manager within seven workdays
atter the accident occms.

Safety Inspections. BRS" Event Project Manager (PM ) or designated representative will
conduct vnannomiced safety inspections of equipment. facilities, and operations at anytime.
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(3) BRS" Safety Program Plan will be thoroughly brieted to each emplovee and all
subcontractors before they start work. Periodic, mmannounced ingpections will be held by the
Utilities Manager at the baze camp to ensmwe compliance with the safety program.
Emplovees who congistently violate established safety procedires will be terminated.

e, Quality Control. BRS" Quality Control includes an inspection covering the vital phases of power
generation constinction at the Baze Camp(s). The Utilities Manager at will conduct weekly
mgpections of areas in accordance with all contract dutiez. Resultz of these inspections along with
corrective actiong taken or plammed will be provided the Baze Camp Site Manager at their periodic
staft meetings.

Encloswre 1 (Power Generation Operations & Maintenance)

Data Subject to Title Page Restrictions 1-4-R-7
Otherwise Treat As SECRET A5 of 3 December 2002



SEGRET

>

Logistics Civil Augmentation Program (LOGCAP)
CONTINGENCY SUPPORT PLAN

ENCLOSURE 1 (POWER GENERATION OPERATION & MAINTENANCE) to TABR
(POWER GENERATION OPERATION & MAINTENANCE) to APPENDIX 4 (BASE
CAMP & LIFE SUPPORT) to ANNEX I (SERVICE SUPPORT) to LOGCAP CSP

Operation, Maintenance, and Repair of Electrical Plants and Systems

1. BRSwill ingpect, service, operate, and maintain all electrical power generation and distribution
svatems, and standby gvstems, i accordance with all applicable teclmical manualz, and
manufacturer's operations and maintenance mamals. Specifically, BRS will:

a

b.

C.

d.

€.

Pertorm all maintenance requirements, xchednled and unzcheduled. up to and including
intermediate level maintenance.

Test and inzpect generator/engine safety slmt circuits and record the result in the generator/engine
historical records.

Engre all meters on switchgear and engine panels are operational. Insgpect and maintain
electrical switchgear and distiibution systems.

Ensure all piping for water, fuel and oil is fiee from leals and iz in good repair in accordance with
applicable technical manualz.

Coordinate all major ingpectiong/repairs and overhanls.

Develop and perform arealistic corrosion control program on the generators cooling svstem and
exterior engine snfaces.

2. When a manufactier’s guarantee/ warranty covers an equipiment item or portion of an equipment
item, BRS will comply with all conditions specified by the mamfacturer, For equipment nnder seal.
only the firms entitled to seal such equipment may break the seal. BRS will break the seal, dismantle,
or modify sealed equipment only it anthorized in writing by the manutacturer or with the specitic
approval of the Govermment. BRS will:

a.  Assure adequate supply support management. for the power generator operation and maintenance
fimction.

L. Establizh and maintain a bench stocle, special level program and forward supply point of spare
paits to ensure maintenance of the power reliability rate.

c.  Asswre tools and test equipment are on hand to perform required maintenance on aszigned
generators in accordance with applicable teclnical manuals.

d.  Onder requived materials and parts far enongh in advance to assure availability prior to major
equipment ingpections and repair,

e. Maintain and manage required docwnentation of the power generator operation and maintenance
fimction in accordance with applicable teclnical manuals.

f.  Maintain equipment records on all generators and distribution svstems.
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g. Maintain a record of station ground test in accordance with applicable manuals.

h. Maintain cirent and update as required as-bnilt dravwings for the station grounding svstem and
the electrical distribution svsteim in accordance with applicable maimals.

i. Develop and maintain current one-line diagrams of the electrical distiibution svstem and tuel
gystemn in accordance with applicable teclmical manuals.

j-  Develop and maintain bilingnal checklizts including single-mnit operating procedres, starting
procedures. stopping procedures. 1tial start-up after a partial or complete ontage. load shedding.
safety circuit checking procedures and shift change procedures in accordance with applicable
technical manuals.

k. Develop and mamtain bilingual operating checklists for load transfer between generators.

1. Prepare a daily checllist in both English and the local language listing before, dining and atter
operationg procedimes. Such checllists will be posted on or near the generator,

m. Maintain a power plant log in accordance with applicable manuals. BRS will record time of
event, nature of abnormality, equipment failres, adjnstments of equipment. oil changes,
maintenance actionz and weather data. Note changes in equipment status in accordance with
applicable mamals.

n. Develop and operate a training program to asswe all Contractor personnel assigned power
production operation and maintenance duties are qualified in all aspects of the assigned
equipment.

o.  Assure that " NO SMOKING™ and "DANGER HIGH VOLTAGE" signs are posted where
required. If required. bilingual signage will be posted.

p. Maintain the power plant and all facilities in a state of good repair, housekeeping and cleanliness.

q. Monitor fuel delivery, check tanker seals at time of delivery, annotate fuel delivery documents
and report any dizcrepancies to the managing supervizor,

r.  Operate and maintain electrical power generators, switch gear, transter panels, and aszociated
equipment in orde1 to maintain a power reliability rate of 95.0 percent at all prime plants and a
power availability rate of 90.0 percent at all baclup/emergency plants.

s.  Provide emergency on-call maintenance for the standby power plants.
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TAB S (OTHER UTILITIES) to APPENDIX 4 (BASE CAMP & LIFE SUPPORT) to
ANNEX I (SERVICE SUPPORT) to LOGCAP CSP

1. GENERAL. BRS. will organize, staff, equip. and operate all utilities associated with the operations,
maintenance and management of zite facilities. Management will include operation, maintenance,
and repair of utilitiex for a Contractor Force of 5,000 personnel in executing a LOGCAP EVENT in
the EVENT area for a period of 365 days commencing at S-Day

2. SPECIFIC,

a. Scheme of Engineering Operations. BRS will provide utilities. To accomplizh thiz BRS will
evaluate the availability and quality of local utilities, constinction of temporary facilities,
operations, maintenance, and repair of the utilities. The overall concept inclndes confitming
support requirements, local capabilities, design and constiuction. standard operating procedures.
recurring maintenance plans, an emergency repair plan, a spares kit and re-zupply capability, and
providing an organization that provides conzistently high quality utility operations that iz quick
and adaptive to maintenance needs. Power generation iz included in TAR A (Power Generation).
(1) Establishing the support requirements. The contractor will establish the necessary

information on utilities required. The type and quantity of utility needed will be furnished
with the location and required period of support. Any special needs (such as high pwmity
water) will alzo be identified.

(2) Confirming Local Capabilities. Local utilities will be smveved. Thiz smvey will determine
the availability, and quantity, and cost.

(3) Design and Construction. The BRS Team will develop the necessary designs and
gpecifications and execute construction. If required to repair or renovate local utilities.
Appendix 7(Repair and Upgrade of Utilities for Fixed Facilities) will apply.

(1) Developing Standard Operating Procedures (SOPs).

(a) BRS will procure vendors operations and maintenance maiuals when buying equipment
to support utilities operations.

(Iy BRS engineers and superintendents will develop operations checklists.

(¢} BRS will attempt to translate checklists into Host Conntry National or Third Country
National languages to ensure checklists are available to all worlkers.

(d) Local operations moditications will be made mder the direction of the site engineer.

(e} The Planning and Schednling Office will provide operations and maintenance schedules.
Feedback inputz for rescheduling and material ordering will be integrated.

(f) BRSutilities operations and maintenance perzonnel will provide technical support to the
appropuiate constiuction teamns to do the following:

e Identify potable water somces.
e  Establish wells (if necessary).
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e Inztall piping and prunping svstems for taw and finished water.

o Apply measwmes to assist in delivery during climatic extremes.

e Be prepared to assume the lead for production and distiibution in matwre camp
situations.

(5) Developing an Emergency Repair FPlan.
(a) AnEmergency Repair Plan will be developed for the base camp. The plan will provide
quick responze technicians who are trained and equipped to perform emergency repaits to

utilities,

(I When required. BRS will provide a 24-how standby responsze capability for emergency
repair of Baze Camp facilities.

(¢} The emergency repair plan will be submitted to the COR.
(6) Equipmentlist with spares kit and re-supply capability.
(2) BRS will develop the list bazed on site specific infonnation. The equipment list may he
uzed to purchaze a basic equipment order.
(Iy BRS will order technical maimals and/or teclmical instruction, az needed. when the

equipment iz ordered.

(¢} BRS engineers will establizh contact with equipment suppliers’ teclmical representatives
g0 questions can be answered quickly.

(dy The spares kit will be bazed on the time required to order, ship. and receive replacement
patts,

(e} On-gite engineers will consult on equipment repair questions with BRS Home Office in
Houston Texaz.

(f) Engineering will identity any procurement variances canzed by supply shortfall‘tine of
delivery problems.

(7) Other utilities operations and maintenance activities. BR S will perform those tasks
normally aszociated with the Director of Public Works at a permanent installation. These
tasks include the following:

(a) Portable latrine maintenance and sewage collection/dizpozal
(b) Space management and master planming.
I. Specified Tasks. BRS will provide base/logistics camp operations and field services.

Angmentation may include construction materials, field services, sanitation, and facilities

management.

¢. Implied Tasks.

(1) BRS can provide utility operations and mainfenance services.
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(2) BR.S can provide in-house or subcontracted shops for utility operation and maintenance.

(3) BR.S can provide the conztruction materialz to complete the operation and maintenance of
utilities.

3. SERVICE SUPPORT.

a.

The nomenclatwe and quantities of material can be included i the Rough Order of Magnitude
(ROM ) when site specific conditions are lnown.

b. Class IV Material.

d.

(1) BRS will male maximmmn use of locally available materialz. As required, projects will be
angmented with materialz from the closest country having suitable materials.

(2) Billsz of Material will be prepared for the base camp, bazed on standard facility
configurations. Rills of Material will be consolidated by type of item into dratt confracts and
purchaze orders. When award to subcontractors iz made. vendors will punctually deliver
material tothe EVENT location.

(3) BRS will control the storage of mmatenial.

() BRS will order, accept, sort, repackage and prepare for dispatch the material. They will
provide quick identification of iinproper vendor shipments. Expediters will move the
material quickly to the job sites to avoid construction delays.

(%) BRS will size the area to provide enough space for truck receiving and marshalling,

(6) BRS will ensure secuuity for material to prevent pilfering.

Class VII Equipment.

(1) When posgible, the BRS Team will perform initial zite preparation with locally acouired
equipment (for example. backhoes. bulldozers. graders. excavators, trenchers and cranes).

(2) Longer-term work will be accomplished vsing GFE equipment. equipment leased locally or
requizitioned from BRS" nearest worldwide equipment pool or other source of supply baszed
on the approved Rough Ouder of Magnitude (ROM ) document for the EVENT.

(3 At the site, BRS will provide control of the equipment and vehicle vard, male assigiments,
ense operator maintenance, expedite repairs and provide equipment control and secunity.

Safety. Before commencement of worl nnder this Plan. BRS will establizh a safety program for
emplovees performing work under the contract.

(1) Accident Reporting. BRS will prepare a Record of Injwry imime diately upon occmrence of
ajob-connected tyury. It an injwed emplovee iz incapacitated and unable to report to work
for hiz next regularly aszigned shift, the Section Manager will prepare an Accident Report
and torward to the Project Safety Manager after the accident ocoms.
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(2) Safety Inspections. BRS" Event Project Manager (PM ) or dezignated representative will
conduct unannounced safety mzpections of equupment. facilities. and operations at anytime.

(3) BRS" Safety Program Plan will be thoroughly brieted to each emplovee and all
subcontractors before they stant worle, Periodic. imannovnced inspections will be held by the
Utilities Manager at the bage camp to ensire compliance with the safety progiam.
Emplovees who consistently violate established satety procedures will be tenminated.

e, Quality Control. BRS" Quality Control includes an inspection covering the vital phases of power
generation constrnction at the base camps. The Utilities Manager at will conduct inspections of
areas in accordance with all contract duties. Results of these ingpections along with corrective
actions talken or planned will be provided the Rase Camp Site Manager at their periodic staft
meetings.

Enclosure 1 (Repair & Upgrade of Utilities for Fixed Facilities)
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ENCLOSURE 1 (REPAIR & UPGRADE of UTILITIES for FIXED FACILITES) to TAB
S (OTHER UTILITIES) to APPENDIX 4 (BASE CAMP & LIFE SUPPORT) to ANNEX 1
(SERVICE SUPPORT) to LOGCAP CSP

GENERAL. BRS. if required by the mission. will provide repawr and/or upgrade of utilities such ag
power, water, sewage, storin sewer, natural gas or other utilities of the Host Nation'= fixed facilities.

1. SPECIFIC.

a. Scheme of Engineering Operations. BRS will provide repair and/or upgiade of utilities such az
power, water, sewage, storm sewer, natural gas or other utilities of the Host Conntry fixed
facilities az requited. The overall concept for repair and/or upgrade of utilities of the Host
Country "= fixed facilities inclndes sending a team of experts to review the applicable facilities and
prepare and biief an Action Plan that recammends zolutions to problems. The RepairUpgrade
Plan will congsider local knowledge, original designs, expert opinions. possible construction/repair
solutions, inferim field expedient constiuction. design schedules and construction schedule and
cost relationships.

(1) Review the applicable facilities.

(a) BRS will review the applicable facilities. These may be Host Conntry power plants,
water plants, sewage plants, or other utility plants or distribution svstems.

() A team of expeits will be mobilized to the site. The team will consizt of a BRS Site
Engineer, subject matter expert engineers. subject matter expert operations and
maintenance techinicians, and construction superintendents,

(¢} The onginal construction as built drawings will be found. i1f possible, and reviewed with
interpreters. Local subject matter experts will be consulted. Every azpect of the facility

will be inzpected.

(1) The team will propose poszible solntions while on site and re-inzpect the facilities to
determine the feazibility of the proposed solutions.

(e} The team will prepare a Bill of Material (BOM) that listz the major items to be procured.
BRS procurement will use the BOM to research for the most cost-effective sources of
supply. The team will review the sowrces of supply for maintainability.

(2) Prepare and brief the Repair/Upgrade Plan.

(a) The LOGCAP EVENT Project Manager”s Engineers will prepare a Rough Order of
Magnitude (ROM ) cost estimate.

(b)y The tean of expents, which visited the site. will prepare a Plan and brief the PCO/ACO.
The Plan will consider possible repair and/or upgrade solutions, interim field expedient
construction. design schedules and constiuction schednle and cost relationships.

(¢) Bazed onthe PCO/ACO s decision, the Plan will be implemented az ordered.

(3) Design Management.
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(a) The LOGCAP EVENT Project Manager's engineering personnel will manage
engineering dexign to ensue gchedunle and quality compliance.

(1) Dezign reviews will be zcheduled at the 35 percent, 60 percent and 93 percent completion
points when directed by the PCOYACO. If directed. the design reviews will be made on
site. or at the design offices. Comections and comments will be incorporated quickly.
Value engineeling, constructability reviews. and peer reviews will be incorporated at the
PCO/ACO s divection.

(1) Construction Management.

()

(b)

©
(@)

(€

iy

()

(@

1)

x)

BRS engineering will manage field expedient construction to ensure it iz done
expeditionsly, and safely.

BRS engineering will manage constiuction to ensiwe quality, cost control and schedule
confrol.

Conztruction crews will follow the approved designz.

Dwing conztinction on-site BRS engineers will quickly identify and solve construction
problems.

Cm-gite engineers will have the computer and comimmication equipment to consult with
BR.S Headquarters,

Shonld new designg be needed which are bevond the capability of the site engineer to
prodnce in a timely fashion, the LOGCAP EVENT Project Manager”s staff engineers will
provide the prodnction capability.

Should new designg require additional expertize, the Project Manager™s staff engineers
will subcontract for the additional services as requited.

The Site Engineer and the Home Office engineer will keep their respective chaing of
command informed of schedules. cost and changes.

Engineering will propose procurement variances necessary due to supply shortfall/time of
delivery problems.

Engineering will provide design modifications to accommodate hiddenunforezeen
conditions encountered during constinction.

Engineering will hold monthly constiuction progress reviews.

L. Specified Tasks. BRS will provide repair and/or upgrade of utilities such az power. water,
sewage. storm sewel. natural gas or other utilities of the Host Country s fixed facilities as
directed.

¢. Implied Tasks.

(1) BRS will provide project zcoping and project planning,.
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(2) BRS will provide design and dexign management uzing in-house or subcontract professional
engineers and architects,

(3) BRS will provide constimction or constimction management uzing in-housze or subcontracted
constiuction labor, materials and equipment.

(4) BRS will provide the Claszs IV construction materialz to complete the construction and/or
repair,

Data Subject to Title Page Restrictions 14-5-1-3
Otherwise, Treat as SEGRE- A5 of 3 December 2002



—SECRET

>

Logistics Civil Augmentation Program (LOGCAP)
CONTINGENCY SUPPORT PLAN

TAB T (SEWAGE & WASTE DISPOSAL) to APPENDIX 4 (BASE CAMP & LIFE
SUPPORT) to ANNEX I (SERVICE SUPPORT) to LOGCAP CSP

REFERENCES: See ANNEX N, Appendix 4.

TIME ZONE USED THROUGHOUT THE PLAN. Iraq.

TASK ORGANIZATION: See AWNNEX AL

1. SITUATION. See Base PLAN and ANNEX B,

2. MISSION. See Bage PLAN.

3. EXECUTION.

a.

Scheme of Engineering Operations. BRS will provide sewage and waste dizposal. The overall
concept tor sewage and waste dizpozal includes design, constiuction. operations and maintenance
of the waste collection and treatiment syvstems. solid waste and trash disposal. gray water disposal.
and greasze trap zervice. BRS will alzo develop Standing Operating Procedures, recirring
maintenance action plans, a spares kit and re-supply capability, and will provide consistently ligh
quality zewage and waste disposal. It iz anticipated that the construction and operation of zewage
and waste dizsposal will be accomplished through subcontracts.

(1) BRS will provide design. constiuction operations and maintenance of zewage collection and
treatment systems for two puposes:

(a) Safeguarding health by eliminating, to the extent possible, dizeaze-producing organising.
The treatment will not puiify sewage.

(b) Stabilizing sewage so it will not overload the dizposal media.
(2) Sewage treatment will be of two tyvpes, primary and secondary.

(a) Primary treatiment will be the separation of the settleable and tloating zolids from the
Liquid and the stabilization of these solidz.

(Iy Secondary treatment will be the stabilization of the finely divided zewage zolids, which
remain in the liquid atter primary treatment. Specific design criteria tor zecondary
treatment should be used where TCMS designs are not adequate. Use of TCM S designs
should be poszible in most theater of operation situations.

(¢) Sewage. the nzed water together with the solids that ave mixed with it. will be one of tour
types. These four types of sewage are:

1. Sanitary sewage. The sewage whiclh originates in the sanitary conveniences of
billeting. latrines, showers. and other living areas.

2. Industrial sewage. The waste from an industrial process such ag a chemical
processing plant.
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Storm sewage. The water (1nott) from rain and snow and the panticles carried
within the mixture.

4. Infiltration. The ground water and the particles carried with it, which lealk into a
sewer tlhrough jomts or breals.

(1) Intheater of operationz conztinction, generally only infiltration and sanitary sewage are
allowed in the sewerage svstem. Wastes from gazoline dizspensing svstems, wash racks,
garages, and =hop floor draing must be excluded from sanitary sewers becanze such
wastes deter the natural biological processes. which occur during the stabilization of
gewage.

(e} The waste firom a lanmdry may be dizscharged into the ACQ/HN zewer svstem,

(f) Stonm water runoft from grownd surface. pavements. and roofs will not be permitted to
enter sanitary sewers,

(3) Gray Water. Gray water or wash water fiom showers, lanndiies, and kitchens not
contaminated with Inunan waste will be discharged to cesspools. BRS will size, position and
fiwnish svstems to accommodate the percolation rate of the site’s zoils and the facility loads
served. If ceszpools are not adeqnate or feazible due to site conditions, perforated pipe drain
fieldz, or lagoons will be provided. Where dictated by FORCE Commander, waste storage
tanks will be provided. with collection and truck transport to an on-gite or off-gite treatment
plant. The level of treatment will be such that the effluent can be discharged into existing
surface 1unoft (ztream. 1iver. lake or ditch) in accordance with appropriate enviromnental
standards.

(4) Grease Traps. BRS will provide greaze traps at any facilities where grease iz dizcharged
mto a zewage svatem. Where sewage 1z dizcharged into a stream withont treatiment. grease
film on the swtace of the water retards re-oxvgenation. Theretore. as much as possible,
grease will be removed to prevent deposits of grease on the wallz of the sewer and the
formation of film on the surface of the water. Grease will be removed at the source. since
grease loses itz zalvage value after mixing with sanitary sewage. Grease traps will be
mstalled as required.

() Solid Waste Disposal. BRS will provide containers and a regularly zcheduled and on-call
collection zervice for zolid waste thronghout the Base Camp. See Tab A (SOLID WASTE).

(a) Small tragh containers shall be placed in all facilities.
(1) Dumpsters ghall be placed throughout the camp.

(¢) Solid waste shall be removed from the camp on a regular basis and transported off-zite to
a designated Host Nation solid waste facility.

(6) Developing Standing Operating Procedures (SOPs).

(a) BRS will procure vendors operations and maintenance manuals when buying equipment
to support utilities operations.
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(b)) BRS engineers and superintendents will wiite operations cliecklists,

(c) When possible. checklists will be translated into LN or TCN languages to assure
checklists ave available to LIV and TCN workers.

(d) Local operations moditications will be made mder the direction of the site engineer.

(e) The Plamming and Scheduling Office will provide operations and maintenance schednles
from an antomated system.

() Recurring Maintenance Plan.

(a) The Recwring Maintenance Plang will include an ingpection and maintenance checklist
for eachutility.

(8) Equipmentlist with spares kit and re-supply capability.
(2) BRS will prepare an equipment list bazed on site-gpecific information and the Rongh
Onder of Magnitude estimate. The equipment list mayv be used to purchase a bazic

equipment order it the PCO orders BRS to proceed prior to making a site visit,

(Iy BRS will order technical maimals and/or teclmical instruction, az needed. when the
equipment iz ordered.

(¢) BRS engineers will establish contact with equipiment suppliers’ teclmical representatives
g0 questions can be answered quickly.

(dy BRS will establizh a spares kit based on site specific imformation.

(e) The spares kit will be bazed on the time required to order, ship. and receive replacement
patts,

(f) Om-zite engineers will consult on equipment repair questions with the EVENT Project
Manager's staff and BRS Headquarters ag appropriate.

(g) Engineering will propose procurement variances canzed by supply shortfall/time of
delivery problems.

(9 Other ntilitiex operations and maintenance activities include performing those tasles normally
asrociated with the Directorate of Public Worls at a permanent instillation. These tasks
include portable latrine maintenance and zewage collection/disposal.

Ir. Specified Tasks: BRS will provide base camp sewage and waste disposal.

¢. Implied Tasks.

(1) BRS will provide sewage and waste disposal services sinilar to the Director of Public Worles
(DPW) at a petmanent installation.

(2) BRS will provide in-house or subcontracted shops for sewage and waste dizposal.
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(3) BRS will provide the Clazz TV (Constiuction Materialz) for zewage and waste disposal
operations and maintenance.

4. SERVICE SUPPORT.

a. The nomenclature and quantities of material can be included i the Rough Order of Magnitude
(ROM ) when site specific conditions are known,

I Otherwise, the Equipment spares list will be developed at the EVENT site. as stated above.

c. Safety. Before commencement of work nnder thiz Plan. BR S will establizh a zafety program for
emplovees performing worl under the contract.

(1) Accident Reporting. BRS will prepare a Record of Injwry imimediatelv upon occurrence of
ajob-connected injwy and forward the original copy to the COR. If an injured emplovee iz
mcapacitated and unable to report to work for lus next regulaily assigned =hift, the Section
Manager will prepare an Accident Report and forward the original and one copy to the
Project Safety Manager within zeven workdays after the accident occurs.

(2) Safety Inspections. BRS" Event Project Manager (PM ) or dezignated representative will
conduct vnannomiced safety inspections of equipment. facilities, and operations at anytime.

(3) BRS" Safety Program Plan will be thoroughly brieted to each emplovee and all
subcontractors before they start worle, Periodic, mannounced inspections will be held by the
Utilities Supervizor at the Bage Camp to ensure compliance with the safety program.
Emplovees who congistently violate established safety procedires will be terminated.

d. Quality Control. BRRS" Quality Control includes an ingpection covering the vital phases of
utilities maintenance at the Base Camp(z). The Utilities Supervizor at will conduct weelly
mspections of areas in accordance with all contract dntiez. Resultz of these inspections along with
corrective actiong taken or plammed will be provided the Baze Camp Site Manager at their periodic
staft meetings.

5. COMMAND AND SIGNAL. See Base PLAN and ANNEX H .

.
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TAB U (SOLID WASTE) to APPENDIX 4 (BASE CAMP & LIFE SUPPORT) to ANNEX
I (SERVICE SUPPORT) to LOGCAP CSP

Solid Waste

1. GENERAL. BRS will provide for the collection and disposal of zolid waste at the Forward Support
Area Baze Camps and Rear Support Area Base Camp. Proven sanitary engineering and
administrative techugues will be utilized using Technical Manual 3-634 and Army PAM 420-47 as
guidelines.

2. SPECIFIC. Garbage and other refuze will be collected and disposed of regularly. Piclarp stations
will be established. materials zegregated propetly, and alhigh standard of sanitation maintained
whether the work iz done by local national subcontractors or by BRS emploveez. BRS will provide
efficient collection equipment. maintenance of high sanitation standards and maintenance of a good
safety program.

3. Operations will be efficiently provided using velicles especially designed for refiize collection.
trained perzonnel. adequate supervigion, and a program of continual quality improvement. The
following factors will be provided for an etficient solid waste collection svstem:

a. Supervision. Competent supervizors will make contimmonus siuvevs of conditions, az they exist,
to modify the system to meet the frequently varving conditions.

Ir. Personnel. Competent tiuck dvivers and loaders will be aszigned regularly to refuse collection.

¢.  Pickup Stations. Pickup stationz with adequate can stands will be readily accessible to
collection perzonnel and convenient to using personnel. Pickup stations will be established for
each dining facilitv, and adequately spaced in the tent living facilitiex. Solid waste picknp stations
at supply and maimtenance facilities will be segregated for economical salvage zales of shipping
container wastes and scrap metal.

d. Segregation of Materials. BRS will provide minimiun separation of refiize from salvage,
conzistent with the method of disposal and an economical salvage program.

e, Containers. Suitable and sufficient receptacles will be provided.

f. Frequency of Collection. BRS will provide adequate fiequency of collection bazed on the kinds
of refiize material, the methods of dizposal (sanitary fill, buning pit, contract disposal, and
salvage collection and dizposzal).

Subcontracted operations to Host Country collection firms who hanl to local sanitary landfills
will be provided if available. Secmiity, local customs, and enviromnental laws will be considered
when establighing alocal national subcontract.

I =)

When necezzary, BR S will provide collection and dizposal with emplovee-operated collection. When no
local disposal ig available, BR S will constinct a landfill or a burning pit. When field expedient burning
pits are requited. BRS will provide field engineering, fire protection. construction. and operations of the
burning pit.
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TAB V (HAZARDOUS MATERIALS/WASTE SERVICES) to APPENDIX 4 (BASE
CAMP & LIFE SUPPORT) to ANNEX I (SERVICE SUPPORT) to LOGCAP CSP

REFERENCES: See ANNEX N, Appendix 4.

TIME ZONE USED THROUGHOUT THE PLAN. Iraq.

TASK ORGANIZATION: See AWNNEX AL

1. SITUATION. See Base PLAN and ANNEX B,

2. MISSION. See Bage PLAN.

3. EXECUTION.

d.

Concept of HAZMAT Operations. BRS will write a comprehensive site-specific Hazardons
Materialz Waste Management Plan to: identity, package, receive, store, provide gpill prevention
and contingency plans; provide a safety and health program; train; handle; and dispose of
hazardous materials and hazardons wastes. The Plan will become the hazardons mateiials/waste
management operational order to be execnted. BRS will establizh and execute the hazardons
materialswaste management prograim at the EVENT site in accordance with the approved
Hazardous Materials/Waste Management Plan and vsing TM 38-410 az a guideline.

Hazardous Materials/Waste Management Program. BRS will ensmre that all hazardous
materialz and hazardous wastes ave propedy handled, stored. transparted. and disposed of. BRS
will control hazardons materials and hazardons wastes moving to and fiom customers and will
properly handle. containerize. label. store. and dizpose of the hazardous materials and hazardous
wastes.

Handling and Disposal of Hazardous Materials and Wastes. Hazardons materialz and wastes
will be accompanied with accurate and complete paperwork., including a Matenial Safety Data
Sheet (MSDS) and Hazardons Waste Profile Sheet. BRS will hold all managers and supervisors
accomntable for following establizhed procedres in handling hazardous materials and hazardous
wastes, As applicable, personnel tasked to handle hazardons materials and hazardous wastes will
be propeily trained and licenzed. A HAZMAT pharmacy will be established and operated by the
Supply Manager az a portion of Clazs IT Supply Point operations.

BRS will segregate hazardous materialz and hazardons wastes to minimize delay and cost of
dizposal. Segregation will begin at the generation point. BRS will establish in-shop
accumilation points for each function that generates hazardous materials and hazardons wastes to
prevent mixing of ditferent types. BRS hazardous materialz and hazardous wastes collection
personnel will make fiequent collections and will clearly label hazardous materials and hazardous
wastes as to type.

RR.S will properly store hazardous material by doing the following tasls:
(1) Hazardous material items will be stored in an outside covered area.

(2) All productz will be placed on pallets or storage 1acks.
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(3) Oilz and greases will be zegregated from highly combustible supplies.

(4 Only approved Department of Trangportation (DOT) containers will be nzed to store POL
products.

(5) "No Smolking™ and "Flammmable” signg will be prominently placed around the storage avea.

(6) Packaged products will be segregated by date. batcly. lot nmnber, and issue using a First-In
First-Ont (FIFO) rule.

(%) Any leaking containers will be removed immediately from use.
(8) Container markings will be mspected for legibility and remark as required.
(9 Any dizcrepancy noted in the hazardons material storage area will be immediately corrected.

(10) BR S emplovees handling hazardous materialz and hazardons wastes will wear proper
protective clothing to include face shields. goggles. safety glasses. gloves. aprons, and
respirator as appropriate to the tvpe of material being handled. All hazardous waste will be
stored in the proper container.

(11) BRS will dispose of used fuels, engine oil. and hvdranlic fluid at the Used Oil Storage Area.
Lead acid. nickel cadmiwmmn, and lithivun batteries will be dizpozed of in accordance with
ACO/COR instructions. When disposing of hazardous materials and hazardous wastes. BRS
will package. crate. and certify hazardons materials using TM 38-250, AR 53-355, and other
applicable regulations ag gnidelines. Appropriate G:SHA warning labelz, placards, and
material satety data sheets will be attached to the package or crate.

(12) BRS will comply with all local and Government regnlations when packing and shipping
hazardons material. BRS will prepare, cetity, and deliver all air shipments of hazardous
waste to the air terminal. BRS will prepare and load smtace shipments of hazardons waste on
appropriate mode of transportation. Packing specialists will maintain appropriate levels of
training and cwrency as required for packaging and transporting hazardous materials,

(13) Supervizory operators will be fully qualified for hazardons materialz and hazardous wastes
receipt, handling, storage. dizposal, and safety precautions provided in the EPA "Hazaud
Waste Operator" tramning and certification program, with all operators given specific tramimg
applicable to aszigned dnties.

(14) BRS will prepare. certity, and deliver air shipments of hazardous waste to the APOD or
SPOD. BRS will have a minimmn of two emplovees trained to prepare and certity air or sea
shipment of hazardous materials and hazardous waste in accordance with U3, Depatiment of
Trangportation requirements. All pallets for shipment will be labeled with applicable
Trangportation Prionity {TP) in accordance with DOD 4300 FAR Military Standard
Transportation and Movement Procedures.

(15) BRS will rezearch U.S. Enviromnental Protective Agency regulations to determine it
shipments are allowed and the correct procedures to slup hazardous waste generated overseas
to a CONUS location.
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f. Hazardous Spill Prevention. BRS emplovees will take every precantion to prevent spills of
hazardous material and waste. BRS will develop an ingpection schedule for the ingpection of
hazardons materials and hazardous wastes storage areas and containers. Containers will be
mspected for carrosion, leakage. abnonmal 1ust, and other signg of possible deterioration of the
container. Lealing containels will be reported and immediate corrective action will be taken.

Hazardous Waste Emergency Response Force. Upon approval of the COR, BR S will equip,
man and certity a hazardons waste emergency response Force to respond inmmediately to spills of
hazardous material. In keeping with normal CONUS practice, BR S's fire protection Force will
normally be trained and equipped to respond to hazardous mateial spillz,

I =)

h. Al hazardous waste will be dizpozed i proper hazardous waste confainers. Used lubrication and
engine oil, hrvdianlic fluid and other POL products will be stored in the Used (il Storage Area.
All hazardous waste turned in will contain proper labels and imarkings.

i. Any BRS emplovee encountering a hazardons spill situation will immediately initiate local
emergency action procedures and warn others in the immediate area. Emplovees will notify their
smpervizors and tale immediate action to contain the spill.  Appropriate measures will be taken to
abzorh any liquid material, prevent fiuther spreading, to collect the hazardous wastes in proper
containes, and to tale it to the hazardous wastes accwnulation area. The affected area will be
cleaned to the satiztaction of the COR.

j- Health and Safety Program. Each BRS emplovee will comply with the BRS Health and Safetv
Plan (HASP). The HASP will require compliance with U. 8. CFR 1910.120. All applicable
workers will recerve hazardons materials health and safety traunmg as required in CFR 1910.120,
will nundergo initial and periodic medical examinations ag per the regulation, and will nze
protective clothing and protective equipment in accordance with applicable regulations about the
hazardous materialz being used.

4. SERVICE SUPPORT.

a. The nomenclature and quantities of material can be included i the Rough Order of Magnitude
(ROM ) when zite specific conditions are lnown.

b. Equipment lists will be developed at the EVENT site.

c. Safety. Before commencement of work nnder thiz Plan, BRS will establizh a zafety program for
emplovees performing worl under the contract.

(1) Accident Reporting. BRS will prepare a Record of Injwry imime diately upon occmrence of
ajob-connected injury. If an injwed emplovee is incapacitated and vnable to report to work
for his next regularly aszigned shift, the Section Manager will prepare an Accident Report
and torward the original and one copv to the Project Satety Manager within zeven workdays
atter the accident occms.

(2) Safety Inspections. BRS" Event Project Manager (PM ) or dezignated representative will
conduct vnannomiced safety inspections of equipment. facilities, and operations at anytime.

(3) BRS" Safety Program Plan will be thoroughly brieted to each emplovee and all
subcontractors before they stant worle, Periodic, mannounced inspections will be held by the
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HAZMAT Supervizor at the baze camp to enswe compliance with the safety program.
Emplovees who congistently violate established safety procedires will be terminated.

d. Quality Control. BRRS" Quality Control includes an ingpection covering the vital phases of
utilities maintenance at the base camps. The HAZMAT Supervizor at will conduct weeldly
mspections of areaz in accordance with all contract ditiex. Results of these inspections along with
corrective actiong taken or plammed will be provided the Baze Camp Site Manager at their periodic
staft meetings.

5. COMMAND AND SIGNAL. See Baze PLAN and ANNEX H.

.
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TAB W (Food Service Support) to APPENDIX 4 (BASE CAMP & LIFE SUPPORT) to
ANNEX I (SERVICE SUPPORT) to LOGCAP CSP

REFERENCES: See ANNEX N, Appendix 4.
TIME ZONE USED THROUGHOUT THE PLAN. Iraq.
TASK ORGANIZATION: See ANNEX A.
1. SITUATION. See Base PLAN and ANNEX B,
a. Assumptions:

1. Physical examinations i comury to ensure that all food service workers and kitchen police meet
U8, Militamy Preventative Medicine or US Health Departiment requirements for tood handlers.

2. BRS will ntilize subcontractor thiz zervice. If suitable subcontractors are not available BRS i
prepaved to zelf~perform these missions. As the mission and AOR matiwe BRS will conduct acost
benefit analvsis to evaluate the cost of zelf-performance versug subcontracted services

2. MISSION. See Bage PLAN.
3. EXECUTION

a. General: The Food Service organization will be aFull Food Service™ Operation and will Sowrce.
Procure, Receive, Inventory, Prepare. and Serve all Clasz I BRS or its subcontractors will prepare
four meals per day.

1. BRS will prepare and containerize mermite meals as required. BRS accomplishes the Food
Services mission with a statf of highly qualified expatiiates, Host Cowntry Nationalz, and Third
Comtry Nationals including a Food Service Supervisor. cools. and food service workers (including
kitchen police).

2. In compliance with BR S Quality Control standards, and in recognition of the health and
welfare of owr soldiers, everv Dining Facility (DFAC) managed by us in the AQ will be operated
using Depatment of the Army Technical Bulletin Number MED 330 (TR MED 330} as revized 28
November 1991 az a guideline.

3. BRS will develop. coordinate and publish food service standard operating procedures (SOF)
for food service personnel. including instiuctions for headcounts.

b. Organization. The BRS Food Service Supervizor i3 respongible for overall management and co-
ordination of the food service operation. Camp Site Supervizor provides facility maintenance support
to DFAC Supervisors and Maintenance Depaitment personnel pertform maintenance on kitchen
equipment.

1. Staffing. BRS Food Service persomnel must meet standards for their positions and must
comply with health and hvgiene mles.

2. Qualifications. All food service mmanagement emplovees possess the following qualifications:
¢ lmowledge of menmm planning, cooking, haling, and principles of dietetics
e expetience in fubsistence monetary management.
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e thorough familiarity with the operation of kitchen equipment, storing and inventorving of
supplies

e familiaity with maintenance of accounts and records. Each individnal must poszess a
current copy of a phvsical examination performed by a BRS, military, or contract physician.

3. Hiring & Training. BRS iz committed to training., developing, and promoting Host Comtry
National and Third Commtry National emplovees. We will advance our HCN&/TCNs to positions with
higher levels of responsibility az their training allows them.

¢  BRS will developed a strong mentoring/team environment for all emplovees.

¢  Hyvgiene and Cleanliness.

e  Wazling Hands: All food service personnel must wash their hands upon reporting for
worle, immediately atter each vizit to alavatory, after smolking, taking a break, and after
handling raw meat. poultry. or garbage.

e Wearing Jewelry: With the exception of plain wedding bands. engagement ringz. and post
earrings. food handlers do not wear jewelry such as bracelets or similar items while preparing
or handling food.

e Fingernailz: All food zervice personnel must have fingernailz that ave clean and cut ghort.
e Facial Hair: All food service persommnel ave clean-shaven except that neatly trimmed
mustaches are permiszible.

e  Hair Restraintz: All food service perzonnel wear effective hair restraints, caps, hatz, or
hairnets. Perzonnel with hair that cannot be adequately restrained are not permitted to work in
the DFAC.

¢ Unitforms: Food Services Emplovees will wear the BR S fnished uniform only when on
dnty. Uniforms are freshly lanndered, well-fitting, and changed daily by each emplovee.
Uniforms have long trousers and shitts with long/short sleeves,

4. Health. DFAC Supervizors ingpect food service perzoimel at the stant of each day for anv
infected womnds, open sores or acute rexpiratory infection. Personnel with evidence of any health
problem are not permitted to worlt in any capacity where there iz likelihood of food-contact smtace
contamination with pathogenic organisin or transmitting dizease agents to others. This inspection
includes the following:

e emplovees holding out their hands. palms up and then palms down to ensure hands and
fingernails ave clean;

e ingpection of facial hair and/or hair restraints; and

e uniform iz clean and presents a professional image.

5. Physical Examination Documentation: A copyv ofthe current phvsical examination
document(s) for all Food Services personnel is filed with the BRS Project Otfice Medical Clinic.
Phyzical examination docmmentation iz considered confidential and access is lumited to BRS and
client personnel with a need to know.

¢. Food Preparation and Service. The BRS Food Service Supervizor is responsible for overall
management and co-ordination of the food zervice operation. Camp Site Supervisor provides facility
maintenance support to DFAC Supervizors and Maintenance Departinent personnel perforin
maintenance on kitchen equipment.

1. Preparation Planning. All food preparmation activity iz recorded on a daily Coolc's Worlsheet
which provides the following miniimun information and instinctions; menu of itemns to be
preparved on a specific day, quantity of items to be prepared’coolked, amount of food izsued.
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gpecial cooling instructions, recipe for preparation of each item, preparation/cooling stait times,
digposition of leftovers/dizcards, food temperature, and name of anthor and signature

2. Proper Cooking Temperature. Dring each cooking period, thetmostats are set az prescribed
in the recipe forthe item being cooled Poclet thermometers are nzed in all coolking, roasting and
balking processzes ag stated in the recipe. Temperatwes are checked periodically during cooking,

3. Serving Line. To enswe optimmn fieslmess of food, serving lines ave set up no earlier than 15
minutes prior to a schednled meal period. Food is prepared progressively to ensure soldiers
receive the fieshest food possible thronghout the entire meal period. The dining facility
supervizor and’or representative supervise the serving of each meal. Food on the serving line iz
replenished proamptly. thereby ensming continons availability to all patrons tlwoughout the
gerving period. When requiting replenizlunent, serving line pang are removed and replaced with
full pans. Sufficient personnel work on the serving line to ensure patrons arve served at the
following 1ates:

¢ Regular Cafeteria Line: Five patrons per minute
e Short Order Line: Tloee patrons per mimite

a. Serving Temperatures. Food items are kept at specified serving temperanies az required
m TB MED 530,

d. Food Handling, Storage, Reuse, and Disposal: Food, raw or prepared. wlhich iz removed from its
original container/package and not immediately being prepared or served. iz placed and stored in a
clean, covered and labeled (item nmne. time, date) container. Containers and covers arve required to be
impervious to moistire and odors,

L. Proper Storage and Exposure of Food: Containers of food are stored a minimmim of 8ix
mches above the floor on clean dunnage or shelves. Food and containers of food are not allowed
to he stored under exposed or nnprotected sewer lines or water lines, except for antomatic fire
protection sprinkler heads. Non-foods such as cleaning supplies, inzecticides and like items are
not allowed to be stored in food preparation or food storage areas.

2 Protection of Prepared Food: Food not subject to fiuther washing or cooking hetore
gerving iz prepared and stored in a way that protects it against cross contamination.

¢ (hilled Foods: Chilled foods ave stored in refrigerators with an ambient temperatire
maintained between 34 °F (1°C) and 453°F (7 °C) depending on optimun temperatie
of the item.

¢ Frozen Foods: Frozen foods are held at a temperatire of 0°F (-18°C) or below dwming
storage. or at 20 °F (-7 ° ) maxumum for no longer than 72 hours prior to preparation.

o Refrigerated Storage of Potentially Hazardous Foods: Potentially hazardous foods,
or any perizhable food which congizts in whole or in pant of milk, milk prodncts. eggs,
meat, poultry, fizh, ghellfizh, or other ingredients (including svnthetic) capable of
supporting growth of infections or toxigenic microorganisims of public health
significance, are prepared az cloge to the zerving time az practical. Such food mayv be
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maintained for a maxiimun ot 36 hours at a product temperatire not to exceed 45°F
=0 -
(77

e Hot Storage of Potentially Hazardous Food: The internal temperature of potentially
hazardous foods requiring hot gtorage iz maintained at 140°F (60 °C) or above. except
ching necessary periods of preparation.

¢ Disposal of Potentially Hazardous Foods: Food which has been maintained at
mzate temperatnres (zee above) for greater than 4 hours, cumulative time, is
congidered potentially hazardons and dizcarded as waste.

e Procedures for Potentially Hazardous or Contaminated Food: In the event of fire,
flood, power ontage, equipment failure or other similar events that might result in the
contarnination of food, or that might prevent potentially hazardons tood fiom being
Leld at required temperatures, DFAC Managers are required to imimediately contact
the Theater Food Services Manager for instiuctions.

¢ Food Preparation Surfaces: Food iz prepared on suifaces that have been cleaned.
rinzed. and sanitized. Fixed swtaces are zanitized using a clean cloth that has been
rinzed in a sanitizing solution.

¢ Washing Fruits and Vegetables: Raw finitz and vegetables are thoroughly washed
with potable water before being cooked or zerved.

e Dispensing Ice: When dizspenzing ice for customer uze, the scoop iz maintained ina
sanitized solution. Once ice has been uzed for cooling stored food and/or food
confainers it iz not then used for lnuman consmmption,

e (Codking and Handling procedures: Detailed procedures for cooking temperatures
and handling procedwres are tollowed for: Cooking Ponltry and Stuffing, Cooling
Pork and any Food Containing Pork. Re-heating Precooked Potentially Hazardous
Refiigerated or Frozen Food. and Use of Eggz and Egg Products.

e. Garbage and Trash: Containers are kept covered except for those being actively nzed in food
preparation areas. When full. the containers are removed to the proper storage area for piclup. DFAC
perzoimel keep the area avonnd the dedicated DFAC trazgh dumpster clean at all times. hninediately
atter garbage and tragh iz emptied, the soiled containers and coveis are thoronghly cleaned. The
container washing area is alzo cleaned following each usze. If plastic can liners are uzed. containers
and covers are cleaned whenever soiled. Unprotected plastic or paper bags and/or baled units
containing garbage or refusze are prohibited fram outzide storage.

e Linenz and other aticles are stored in designated clean areaz. Changing rooms,
separate from the lavatories, ave provided for our worlers. Soiled articles are stored
in non-absorbent containers or washable laundry bags. The food contact smufaces of
erillz, griddles. and sunilar cooling devices. and the cavitiez and door seals of
microwave oveng are cleaned az required. This requirement does not apply to
equipment protected from contamination and not used. or otherwise soiled. The food
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contact smtaces of all cooking equipiment iz kept fiee of encrusted grease, food
debriz. and other foreign matter.

e Deep fat fivers are drained and cleaned at the end of each day the fiver iz uzed.
Reusable grease or oil iz strained, placed in an aittight container, and refligerated.
Umizable grease or oil iz stored in containers and retained for piclkup and dispozal by
an authorized agent. Exhaust hood filters ave cleaned asrequired. Nontood contact
surfaces of equipment are cleaned as often as neceszary to keep the equipiment free of
accumulation of dust, ditt. food particles. and other debris.

e Wiping Cloths: Single nze paper towelz or disposable cloths are prefeired to renzable
wiping cloths. If renzable wiping cloths arve nzed. the following measres are
requited: Moist clean cloths are nsed for wiping food spills on kitchenware and food
contact swtaces. These cloths ave ringed frequently in a zanitizing zolution. and are
stoted in a sanitizing zolution between use.

e (loths nuzed for cleaning nontood contact surfaces of equipment sich ax comnters,
dining table tops, and shelves are kept clean and rinzed and used for no other
puipose.

f. Equipment and Utensils Cleaning and Storage: Where equipment and utensils are uzed for the
preparation of Potentially Hazardons Foods on a continiong or production line hazis, ntensils and
food preparation smtaces are washed. rinsed. and sanitized at intervalz tlwoughout the work period.

e  Equipment and food preparation smfaces are waghed. rinzed and sanitized after each
food preparation tazk has been completed.

e Mannal Cleaning and Sanitizing. For manual washing, ringing, and sanitizing of
utengils and equipment. a zink with not fewer than three compatiments iz used. Sink
compartiments are large enough to permit the accomimodation of all equipment and
utensils.

e Fixed equpment and equipment too large to be cleaned in sink compartinents are
washed with hot detergent solution, rinzed. and sanitized.

e Durain boards or eazily movable dish tables of adequate size are provided for proper
handling of zoiled utensilz prior to washing and for storing utensils following
sanitizing, and located zo they do not intertere with the proper vse of dishwashing
facilities.

e Except for fixed equipment and utenzils too lage to be cleaned in zink
compartments. manual washing. rinsing, and sanitizing iz condncted in the following
gequence:

e Sinks are cleaned prior to use. Equipment and vtensils arve pre-flushed or pre-
serubbed and, when necessary, presoaked to remove food paiticles and soil. The pre-
flush water temperature shonld not exceed 80 °F (27 ° C) Equipment and ntensils are
thoronghly washed in the first compartment with a deteigent solution that is kept
clean and has a water temperature between 110-120°F (43-49° ),
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e Equipment and ufensils are rinzed fiee of detergent and abrasives with hot 120-
140°F (49- 60 °C) clean water in the second compatment The food contact smfaces
of all equipment and utensilz ave sanitized by immersion for at least 1 minute in a
clean solution containing af least 30 ppm of available chlorine based sanitizer at a.
temperatire of at least 75 °F (24 °C). but not more than 110°F (43°C), Altemately
one ths. (0.5 oz} of houzehold tvpe chlorine bleach in 4 gallong of water providing a
starting selution of approximatel y 50-ppm available chlorine iz nsed. When chlorine
bleach iz uzed to sanitize equipment and utensils the concentration of available
chlorine iz checked frequently with a test kit or chlorine test paper.

e Storage. Cleaned and sanitized utenzilz and equipment are stored at least 6 (15 cin)
above the floor in a clean, dry location in a manner that protects them from splashes,
dnst, and other poszible sonmces of contamination. The food contact surfaces of fixed
equipment are protected from contamination. Equipment and ntenzils are not placed
under exposed sewer lines or water lines (except for antomatic fire protection
sprinkler heads).

e Utensils ave air-diied before being stored or they are stored in a zelf-diaining
position.

e Stored utensilz, plates, sancers, bowlsz and cups, are covered or inverted to protect
them from recontmmination. Facilities for the storage of knives. forls. and spoons
wele dexigned and uszed to present the handle to the emplovee or consuner.

e Single-Service Articles

e Single-zervice articles are stored at least 6" {13cm) above the floor in clozed
cartons or containers that protect them from contamination.

e Single-service atticles are handled and dispensed in a manner that prevents
contamination fiom swtaces that may come in contact with food

e Single-zervice knives. forles, and spoons packaged in bulk are inzerted into
holders or wrapped by emplovees who have washed their hands immediately
prior to zorting or wiapping the utensils. Unless single-zervice knives, forlks, and
spoons are prepared or prepackaged. holders are provided to protect these items
from contamination and presented to the customer handle first.

e Single-zervice aticles are not reuzed.

o Food zervice equipment. utensilz, or gingle-zervice aticles are stored in dezignated
clean rooms only. The storage of food service equipment. utensils. or single-service
articles in toilet rooms, vestibules, or utility rooms iz prolibited.

g. Food Serving Line Cleaning and Sanitizing. Serving/stean line equipment, utensils.
and all other equipment in the serving or dining area in or on which food is prepared. held
or digpenzed, iz cleaned after each meal with a sanitizing detergent solution.

h. Sanitation: The BRS QA/QC Depaitment conducts Periodic Inspections at each
DFAC. Govermment Preventive Medicine Persommel (PMP) azzess om performance hazed
upon established criteria (i.e. microbiological tests) and provide their findings to the Food

Data Subject to Title Page Restrictions 1-4-W-6
Otherwise, Treat as SECRET As of 3 December 2002



SECRET

i

Logistics Civil Augmentation Program (LOGCAP)
CONTINGENCY SUPPORT PLAN

Services Manager. DFAC supervizor and the Military Food Service representative to
aszist inthe evaluation and acceptance of BRS performance. The Government PMP
provide a rating of satizfactory, marginal or falled. Corrective action 13 taken nimmediately
in rezponse to any less than satistactory rating. The majority of corrective actions are
resolved on the spot. The shift supervizor monitors and visvally inspects each emplovee
at the beginning of each shift and again before each meal period to ensure proper
sanitation iz maintained.

i. Dining Area Equipment Cleaning and Sanitation. Dining tables tops and sidex are
cleaned and sanitized as required with the proper sanitizing zolution. When tablecloths
are used, table tops and sides are cleaned daily or as spillage occms. High and low
cleaning iz performed weekly. Dining chairs are wiped to remove all foreign objects,
smdges, food patticles and liquids from the seat and back atter each meal. The entire
chair iz cleaned weelkly.

j- Posting Sanitation Procedures. BRS approved signage iz posted thronghont each
DFAC mforming emplovees and others of proper zanitation procedures. Areas where
signage 13 displaved include. but are not limited to. pot and pan wash areas. rest rooms,
and kitchens. All Signg are in English and the Host Country language.

k. Facilities Hygiene:

e Insect and Rodent Control. BRS conducts operations inn a sanitary maimer to
prevent attractions of ingects, vermin and rodents in accordance with Vector Control
Standard Operating Procedies.

e Drains. All draing ave kept closed and propeily covered at all times.

¢ Non-expendable Equipment. Non-expendable equipment iz Government-owned
equipment in our custody that is normally accomted for on a BRS Warehouse
requigitionproperty file docmnent. At startup of each DFAC or change over of
DFAC management. the Food Services Manager conducts an inventory atter which
the DFAC supervizor zigns receipts for all non-expendable equipment. Items of
equipment not in working order and any dizcrepancies bevond fair wear and tear are
noted. Additional items of non-expendable equipment provided during the worl is
duly received and mventoried by BRS.

. Repair and Replacement of Equipment:

e The DFAC Manager notifies either the Camp Site Supervizor or the designated repair
section from the appropriate area support group responsible for repair of US
Govermmnent owned equipment. Repair of equipment or a utility service repair needed
in aDFAC located in exizting facilities iz coordinated by the Camp Site Supervizor.

e  BRSingpects and records equipment shortages and malfimctions and maintains a
loghook of completed inspections. The Loghook iz available to the govermment for
review,

e BRSingpects and perforinz PMCS on refiigerators, fieezers, and food service
equipment tor cleanliness, sewviceability and proper temperatures.
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m. Security of Government Property’ Facilities. Each Kitchen Manager follows all BRS
Kev Control and Secwity procedures to zecure Government-owned company-operated
facilities, and prevent the loss of government property. to include foodstuffs. Detailed kev
control custody procedires ave practiced and include the use of lock boxes for kev storage. Az
an additional control, the Security Department conducts unannowmiced Secwity Checks and
Inspections.

n. Kitchen Police.

1. General
That the Kitchen Police provided by BRS will perform following functions:

e waslh, 1inze zanitize and air-div all cooking equipment utensils and appliances

e clean the dining avea tables and floors before, during and atter all meals

e remove refuse from vestibules and trash receptacles duiing and after all meals

e replenizh hand washing stations with hand towels, zoap and warm water

e perform headcount duties

e zerve meals to dinersfassist with download and storing of rations

e clean and =zanitize dining facility floors, walls, tables, benches and outside areas,
aszist in preparation of Mermite containers.

12

Hand wash stations, Warm water, paper towels, hand zoap dizpensers/zoap will be
adequately supplied at all times. All dispensers will be damp wiped and cleaned puior
to tefilling.

3. Headcount.

e The headcounter will ensure all personnel signing to consmne a meal, ave anthorized
to subsist in the DFAC. The US Army 1= rezponsible for providing a Food Matiix of
categoriex of perzomnel anthorized to subsist in the DFAC (Reference AR 30-1). The
headcounter will enswre that all diners sign the correct headcount sheet.

e All one-line enfries will be recorded on the DA Form 3032 by the headcounter and
mclude:

a. How many personnel subsisted.
b. The unit or contractor name to whoimn the meals were provided
¢. Signature of the perzon that picked up the meals.

o. Download and storage of rations. BRS emplovees will assigt in download of rations and
placement in proper storage or preparation areas upon receipt. U S militay will receipt for
rationg and maintain inventory control records of subsistence.

p- Preparation of Mermite meals. When required. BRS emplovees shall assist in cleaning,
fillmg, and staging Meunnite containers for unit pick up in accordance with establizhed
schednles.
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TAB X (KITCHENS and LAUNDRY) to APPENDIX 4 (BASE CAMP & LIFE SUPPORT)
to ANNEX I (SERVICE SUPPORT) to LOGCAP CSP

REFERENCES. See ANNEX N, Appendix 4.

TIME ZONE USED THROUGHOUT THE PLAN. Iiaq.
TASK ORGANIZATION., See ANNEX A,

1. SITUATION. See Bazse PLAN.

a. Assumption: BRS will utilize subcontractors to pertform this service. If smitable subcontractors
are not available BR.S iz prepared to self-pertorm these missions. As the mission and AOR
matire BRS will condnct a cost benefit analysis to evaluate the cost of self-performance versus
subcontracted services.

2. MISSION. See Bazse PLAN.

3. EXECUTION. SeeBase PLAN. BRS provides lanndry services to include; medical lanmdry. personal
laundry (military or work nnitormg), Organizational Clothing and Individual Equipment (OCTE),
sleeping bagz utilizing the LADS svstems from Force Provider Modules. Military clothing, OCTE and
civilian clothing repair and sewing services are accomplished by utilizing commercial sewing
machines.

a. The Lanndry operating homs will be from 0730-1930 Satwday —Thwsday. BRS will provide
lammdiy service with a two-day (48 homs) turn around. Perzonnel are anthorized one 20 piece
bundle two times per week Laundry zervice includes washing, diving and folding of wnitorms
and clothing items.

1. Medical Laundry. BRS will ensure medical lamdiy services are processed
sepatately fiom other lanndry.
e BRS will piclup ditty lammdry from medical facility(®) and deliver the lanndry
to the lanmdry facility and retuin it to the medical facility of origin.

e The BRS laimdry will maintain records of all medical lanndiy delivenies, to
mchide the date. time. quantity and point of origin.  The medical unit submitting
the lanndry will supply an inventory list.

& The medical unit (in the prezence of a BRS representative) will complete a
phvsical inventory of the items being picked up. BRS duivers will not inventory
the lanndry bagz due to the potential health hazards.

s All medical lanndry for cleaning is to be placed in hospital lanndiy bags and
sealed by medical facility  representative after inventorv prior to collection.
Medical lamndry will be transported in a vehicle that provides separation from
cargo and diiver compartment.

e Upon arrival at the lanndry facility, medical lammdry will be inventoried and
weighed by the laundry staff and both paties will identify dizcrepancies and note
them on the signed hospital form.
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o The medical lanndry facility will enswe that the lammdiy iz washed at a
temperature of not lexz than (80 degrees C'/ 176 degrees F). The lanndiy will be
dried on low heat setting. folded and inventoried.

s BRS will inventory clean lanmndiy prior to the delivery to the medical facility.
s Upon arval at the medical facility the lanndry staff i the prezence of the BRS

representative will inventory the laundry, Anv discrepancies will be noted by
both parties and reported to the BRS lanmdry tacility.,

¢ Sleeping Bags

1. Sleeping bags will be lanndered and dried in indnstiial washers and  drvers.

2. All personal items fonund in sleeping bags ghall be tmned in to the lanndiy supervizor for
return camp representative as appropriate.

3. BRS will ingpect sleeping bags for zerviceability to include; rips tears, holes, bmns, dry
rot, oil, grease, greaze, loss of filling material and zipper/snap damage. Ungerviceable
sleeping bagz will be transported to the repair facility.

4. If a sleeping bag iz lmown to be mfected. the sleeping bag will be placed in a plastic bag
and sealed. The medical officer mmst identifv the tvpe of infection and the tvpe of
corrective action stated by the medical officer {wash, disinfect and/or destiov). If a
sleeping bag requites destruction anthonization will be requested from the govermment.

3. REPAIR. BRS will make repairs with GFE heavy-duty sewing .

e OCIE

1. Adequate facilitiex are available on site for storage, repan and cleaning of OCTE and
mdividual clothing: and clothing repair.

2. Standards and Accountability

a.  BRS will mamtain acconntability of all items. All OCIE will be inventoried by BRS.
ag aminimun, upon receipt and prior to issne.

b. BRS will ingpect items to determine serviceability, tvpe. and size.

d. All repair procedwres will utilize the applicable reference unless otherwise directed
by the client.

e. Repairs will be performed vsing Govermment Furnizhed Materialz (GFM) or (where
not readily available) limited commercially acquired materials.

¢ DMilitary Wool Blanket
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a. Cleaning. Wash Army wool blanketz in cold water in designated washers and div in
designated dirvers on the lowest heat.

b, Ingpection.  Inspect the wool blankets for 1ips. tears, holex, hwng, oil, grease or
other contaminants.

¢. Repair. Repair the wool blankets with heavy-duty sewing machines, reusing fabiic
from irreparable wool blankets as required.

e (GORE-TEX (Parka & Trousers)
a. Cleaning. Wazh GORE-TEX Parka & Trousers in washing machines using delicate
cycle, cold water and powdered detergent. Ringe in clean, cold water. Hang them to

air dry.

b, Ingpection Inspect GORE-TEX Parka & Trousers for 1ips, temw, holes, bmng, oil,
greaze, or div rot. Checl snapr and zippers for serviceability,

¢. Repair. Repair GORE-TEX Parka & Trousers on heavy-duty sewing machines using
GFM. Rip Kit Patches or cannibalized parts.

e BODY ARMOR (Body Armor, Fragmentation (BAF) Ranger Body Armor (REA))
a. Cleaning,

1. Clean BAF utilizing high-pressure water. and then hang to air dry.

=

RBA may be machine-wazhed REMOVE THE BALLISTIC INSERTS AND
PLATE FIRST. Hang the shell to div. Clean the ingerts with a zoft cloth or
bruszh

b, Inspection. Inspect BAF and RBA for 1ips. tears. holes, burns, oil. or grease. Check
the velcro for damage. Checl the snaps and elastics for serviceability.

¢. Repair. Repair the BAF and RBA with heavy-duty sewing machines using GFM or
canmnibalized parts.

e Extended Cold Weather Clothing System (ECWCS), (Drawers, Cold Weather,
Polypropylene/Undershirt, cold weather, Polypropylene)

a. Cleaning. Wagh the undershirt and dirawers in washing machine using delicate cvcle
and cold water. Rinse in clean, cold water. Dry all components of the ECWCS at the

lowest heat zetting of the drver.

b Inspection. Inspect drawers and wndershirts for rips. tems, damaged or missing
Zipper, staing and cleanliness.

c.  Repair. Repair drawers and undershitt with heavy-duty sewing machine nging GFM.
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TAB Y (DEMOBILIZATION) to APPENDIX 4 (BASE CAMP & LIFE SUPPORT) to
ANNEX I (SERVICE SUPPORT) to LOGCAP CSP

REFERENCES: See ANNEX N, Appendix 4.

TIME ZONE USED THROUGHOUT THE PLAN. Iraq.

TASK ORGANIZATION: See ANNEX AL

1. SITUATION. See Base PLAN and ANNEX B,

2. MISSION. See Base PLAN.

3. EXECUTION,

a.

Scheme of Engineering Operations. Canp Closeout Plans will include provisions for

beginning the disazzembly and cleaning of selected base camyp facilities when the remaining

occupants no longer require them. Thus, base camps will be vacated in zections, allowing
dizassembly and cleaning tasks to be performed without interfering with the remaining camp
occupants prior to the final actions to close out a base camp.

(1) Initial demobilization actions will tale place in nnoccupied portions of the case camps and
mclude such activities az striking tents. closing showers and abhition facilities. shutting down
camp dining facilities, and detailed cleaning of food preparation equipment.

(2) The zize ofthe baze camp worlcforce will be rednced in proportion to the camp’s populations.
Individnal zervice workers will either join the ongoing disaszembly and cleaning workforce
or be dizsmizzed. az appropriate. Subcontractz will contain provisions that allow BRS to
reduce the contracted amount of goods and services commensurate with declining camp
populations.

(3) The composition and zize of the haze camp worltorce will be appropriate for completing
reduction tagls within the required time frame. The size and skill content of the worldorce
aszigned to the baze camp will be adjusted in responze to changing priorities and conditions.

(4) Unique velucles and MHE requived to support baze camyp closeonts will be leased when
available. BRS and TCN managers, supervizors, and technicians may occupy the last tents
schednled to be stinck down. This could reduce travel time between billeting and worls sites.
Local labor will continue to reside elzewhere.

(%) Coordinated Closeout Effort. Whenever possible. different tasles will be conducted
simultaneonsly. For example, the fimmed tent portions of a camp will be rednced az grounds
no longer inusge are being groomed. Quality control and safety will be emphasized and
constantly checked by specialists to make sure that all worlk 1z of the highest quality and
completed safely.

(6) Force Provider Inventories. Wherever a Force Provider System module was erected, it will
be the long pole in the tent™ during the baze camp closeout phaze. Each svstem will be
mventoried: any items miszsing or needing repair will be noted: all items will be cleaned to
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departure standards; all agricultmre and other inspections paszed; and all components prepared
and packed in their pre-use configniation. The mmspected. contamerized. and sealed Force
Provider svstems will be trangported to the SPOE for baclk loading.

Waste Site Cleanup. All removable components from the sewage disposal svstems will be
appropuiatelv disposed of. Leach fieldz, ground seepage urinalg, and any other gronnd area
uzed for waste abzorption and solid waste burial will be closed. covered. and posted TAW
applicable regnlations. Any disturbed ground aveas will be retumed to their natural state with
the exception of hardstands, which will remain. Hazardous materials collected duiing base
camyp operations will be handled. transported. stored. and dizposed of IAW all applicable
regulations and standards.

Contractual Records. All of the above activities and equipment and material dispositions
will be concluded from the Rear Base Camp. APOE. or SPOE az appropriate.

Equipment Maintenance. Velicles and equipment that will depait via the SPOE will also
receive a final cleaning and ingpection. All loads will be inspected for compliance with
customs and safety requivementz. BRS will nze qualified technicians to perform preventive or
corrective maintenance on vehicles and equipment being retrogiaded. It iz anticipated that a
munber of vehicles may not be able to move under their own power. When required to move
vehicles in thiz condition, BRS will arrange for the required munber and tyvpes of MHE, and
tow and tranzport trucks: and condnct transport vehicle and tie-down zafety checls.

(10)  Container Loads. Items to be placed in containers will receive a final cleaning and

mgpection. Az amoney saving option. clean wood salvaged from tent fiames may be
anthorized for blocking and bracing. The containers will be loaded in conformance with
mdustry standards. Container loads will be inventoried and packing lists will be placed inside
and outzide each container; the contaimers will be marked and zealed. The loaded containers
will then be transported to the SPOE.

(11y  Equipment and Material Disposal. As a supported operation draws to a conclusion,

BRS will plan. organize, facilitate. direct. control, and perform the neceszary supply,
maintenance, and transportation functions required for the provision of retrograde services.
These functions may include retrograde of personmel, equipiment. supplies, zcrap. and
hazardous materials to final locations worldwide.

(12) C'ustoms and Agricultural Clearance. All equipment will be cleaned to the applicable

aglicultural standards. The accuracy of all completed documentation and the thorouglmess of
veliicle and equipment preparations will be veritied prior to zchednled back-loading and
departnre. Timing will be such that needed corrective actions can be completed without
adverzely impacting retrograde schedules.

(13) Final Closeout. Final Clogeout activities will commence in eamest once a Base Camp has

been totally vacated. The end resnlt will be a retuan of the sites to their condition prior to
occupation unless negotiations with appropuiate anthorities differ.
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(14) Closeout Workforce. A clogeont worlkforce will be azzembled for each Baze Camp. The
compogition, fkill, and size of each Base Camp worktorce will be appropriate for completing
the remaining Base Camp rednction tazks within required time frames, and will be adjusted in
regponge to changing priorities,

(15) Base Camp Leadership Departure. BRS and TCN Manageis, supervizorz, and technicians
will occupy the last tents zcheduled to be stiuck within a Baze Camp in order to reduce travel
time between billeting and work sites. Local labor will continue to reside elsewhere.

(16) Key Demohilization milestones will include the following:

Contractor beging demobilization.

Equipment demohilized to Rear Support Area, APOE, or SPOD, as required.
Baze Camyp cleaning and packing,

Initiate demobilization movements.

Raze Camp and APOD/SPOD ongoing actions {equipment receipt, transport, and
mspections}.

BRaze Camyp final cloge-ont actions commence: tents struck, tents cleaned, waste disposal
areas closed. covered and posted.

Grommds groomed., last equipment departs.

BRaze Camps clozed out; worldforce released.

Baze Camyp closed out.

(17) BRS will provide demobilization services at the base camp. SPOD. and APOD(s). Duiing, the
demobilization BRS will:

» o o @

Coordinate schedule and provide transportation for all perzonmnel to the APOD and/or
SPOD.

Prepare and trangport designated vehicles to the APOD or SPOD.

Prepare equipment and vehicles for movement to APOD or SPOD.

Ensure availability of high-pressmwe washers. steam cleaners, and vehicle wash racks.
Properly clean. box/crate. and/or palletize equipment. as requirved.

Inspect each vacated facility and avea for mateiial and equipment

Iiventory each vacated facility and complete all required adiministiative actions.

(18) Planning Factors:

Availability of operational areas at the base camp.

Trafficability of primary and secondary roads for demobilization.

Time and digtance factors between APODs. SPOD and the base camp.

Availability of trangportation rezonrces (equipment and operators).

Availability of labor force perzonnel (Host Country Nationalz/ Third Country Nationals).

B. Implied Tasks. Determine and muquely identify what items stay for the Host Nation and/or other
government agencies vice what equipment and material leaves, expecially iteins that are
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contractor and subcontractor owned or leased. not govenunent owned or leased. vice those items
that are US govermment/coalition force owned or leazed

4. SERVICE SUPPORT.

a. BRS will utilize the equipment on hand to facilitate demobilization unless heavy or like
equipment mnst be leased locally due to its neceszity and non-availability.

. BRS will consmme, and if possible, control the consmmption rates of, material on hand in orderto
avold purchasing extra and leaving behind mmused. wasted material.

c. Safety. Before commencement of work nnder thiz Plan. BR S will establizh a zafety program for
emplovees performing worl under the contract.

(1) Accident Reporting. BRS will prepare a Record of Injwry imime diately upon occmrence of
ajob-connected injury. If an injwed emplovee is incapacitated and uvnable to report to work
for hiz next regularly assigned shift, the Section Manager will prepare an Accident Report
and forward to the Project Safety Manager.

(2) Safety Inspections. BRS" Event Project Manager (PM ) or dezignated representative will
conduct vnannomiced safety inspections of equipment. facilities, and operations at anytime.

(3) BRS" Safety Program Plan will be thoroughly brieted to each emplovee and all
subcontractors before they stant worle, Periodic, mannomnced inspections will be held by the
Baze Camp Manager to ensure compliance with the safety program. Emplovees who
congistently violate established safety procedmes will be terminated.

d. Quality Control. BRS" Quality Control inclndes an inspection covering the vital phases of
demobilization at the baze camp(s). The Base Camp Manager at will conduct weelkly mspections
of areaz in accordance with all contract duties. Resmlts of these inspections along with corrective
actions taken or planned will be provided the EVENT Site Manager at their periodic staff
meetings.

3. COMMAND AND SIGNAL. See Baze PLAN and ANNEX H (SIGNAL).

ACKNOWLEDGE

BRS PGM., LOGCAP

M
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APPENDIX 5 (MAINTENANCE) TO ANNEX I (SERVICE SUPPORT) TO LOGCAP
CSP

REFERENCES: See Annex N (Internal Operating Procedires), Appendix 4 (References).
TIME ZONE USED THROUGHOUT THE PLAN: TBD
TASK ORGANIZATION: See ANNEX A (Task Organization).

1. SITUATION. See Base PLAN and ANNEX B. Unitz will deploy with MTOE equipment and
perzonnel.

2. MISSION. BRS, on order of the Procming Contracting Officer (PCO) or designated representative.
provides Unit Level and Direct Support/General Support (DS/GS) cominercial equipment emploved
by up to 4.000 for aperiod of 365 davs comimencing at S-Day.

3. EXECUTION,

a.  Concept of Support Operations. Maintenance support for the LOGCAP EVENT will be built
incrementally to the level required by the PCO/ACO or designated representative. Initial
maintenance capabilities will be establizhed not later than NTP+53 to provide limited vehicle and
engineer equipment support to Contractor. The Confractor’s maintenance support svstem will be
establizhed first, to facilitate the preparation of the LOGCAP EVENT zite. Contractor
maintenance zectionz: with the mizzion of supporting Force equipment will be deploved to build
the required capability prior to the airival of the supported Force. Ifrequested by the PCO/ACO
or designated reprezentative, Contractor provided Unit Level Maintenance assets will be deploved
first, followed by DS/ GS level maintenance capahilities. These capahilities will be located in the
Rear Support Avea. The Forward Support Baze Camps will be capable of performing up to Unnit
Maintenance, and will have a DS Level Technical Inspection Element. If equipment cannot be
repaired at the Unit level, the technical ingpectors will determine the problem, have the Base
Section open a worl order and forward it to the Production Control Section of the Material
Maintenance Branch. A decision will be made as to whether or not the equipment will be
evacuated from a Forward Support Area to the Rear Support Area for repair or a Maintenance
Support Team (MST) sent forward to repair the equipment on zite. The reporting Base Camp
Maintenance Section will be notified of the decision and initiate action to evacuate the
equipment, if required, with the respective Installation Trangportation Office ITO). Equipment
evacuated for repair will be retwrned to the respective Forward Support Bage Camp upon repair.

(1) Deployment.

(a) Priority for deplovment and sappart iz based on LOGCAP EVENT missions and flow of
perzommnel and equipment into the LOGCAP EVENT country of operations,

() Priority for maintenance snpport fiomn Notice to Proceed (NTP) to NTP+135 iz to
Contractor mizsions ag directed by the BRS LOGCAP PM and LOGCAP EVENT Project
Manager.

(¢) Paiority of support from S Day to the completion of the LOGCAP EVENT will be to the
supported Force.
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(dy Initial Unit level maintenance capability will be established not later then NTP+5,

(e} By S-Day. the Materiel Maintenance Branch will organize and deplov Maintenance
Support Teams (MST) to the APCD, APOD-S (if activated), and SPOD to provide
maintenance support to equipment araving in the LOGCAP EVENT Area of Operations
{AQ).

(2) Redeployment.
(a) Paiority of support will be to the BRS worldorce..
(Iy The Materiel Maintenance Branch will organize and deploy Maintenance Support Teans
to the APOE. APOE-S (if activated). and SPOE to provide mamtenance support to

equipment depaiting theater.

(¢) MSTs will be crgamzed and deploved. as required. to support the retrograde of GFE and
CFE being turned over to Govermment control.

(d) Redeploviment will be phased to decrease capabilitiex az the requirements for those
capabilities decrease. Contractor maintenance perzonmnel will deplov back to the United
States or their home country az the teams they support depat the LOGCAP EVENT xzite
and there iz no finther need of their slkills.
b. Specified Tasks.

(1) Provide Unit Level (10 and 20 level ) mamtenance support for commercial equipment.

(2) Provide Direct Support/General Support (DS/GS) level (30/40 level ) maintenance support for
comimercial equipment.

(3) Provide Antomated Data Processing Equipment (ADPE) Maintenance support for
comimercial and tactical equipment.

(4) Ensure all maintenance personnel ave technically qualified prior to selection to support the
LOGCAP EVENT.

(5) Provide all required supportt nsing US Army maintenance policy and doctrine for
maintenance of GFE and az a guideline for commencial equipment. Best business practices
and manufactures recomimendations and publications will be used for maintenance of
comimercial equipment.

¢. Implied Tasks.

(1) Manage maintenance aszets to provide required level of support to the BE.S contractor force.

(2) Ensmre sufficient manualz, tools, and test equipment are available to support cominercial, and
ADPE used.
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(3) Ensure sufficient repair partz and other suppliex are available to accomplish all levels of
maintenance support operations.

(4 Comply with all HAZMAT digposal procedures,

(%) Comply with all maintenance Shop Safety and Fire Prevention programs and procedures.

(6) Participate m LOGCAP EVENT Supported Force Materiel Management Reviews (MMRs) ag
required.

(%) Prepare and submit all Govermment and Contractor requited reports.

d. Tasks to BRS dements.

(1) BRS Human Resources. Ensure that fully qualified and trained teclmical perzonnel are
hired and deploved to meet LOGCAPEVENT time Lines.

(2) BRS Contracting.

(2)

(b)

©

Lease Agreements. Each leaze agreement must specity who maintaing leazed
equipment. Additionally, when BRS iz respongible for maintenance of the leased
equipment, the leaging activity must provide all technical zervice mamals, forms, and
initial isme of repair parts required to support leased equipment for up to 365 davs with
option for additional support.

Contracted Maintenance Support. Aggressively explore the possibility of confracting
maintenance support locally. The kev factors are the verifiable skillz, capabilities, and
equipment that each potential contractor has on hand. Secuiity and protection of
equipment are major risk factors influencing the decision to contract maintenance
support. If the required capability cannot be verified. it mnst be assmuned not to exist.
Alzo, conzider inclnding equipment maintenance az an element of leaze agreements,
where poszible and cost effective.

Repair Parts Support. Tdentify and contract for, where possible, commercial repair
paits zomrces in or near the LOGCAP EVENT zite. Key factors include on hand stocles
and lead times to receive items ordered from the supplier'manufactiwer. Additionally,
determine if organizations leasing equipment to BRS can provide repair parts snpport, if
required, and the amonnt of time 1equmired getting the parts to BRS and the LOGCAP
EVENT zite to accomplizh repair actions.

(3) LOGCAP EVENT Supply Branch. Provide Clasz IX (Repair Parts) and other mainfenance
supplies required to accomplizh maintenance operations in suppott of the LOGCAP EVENT.

() LOGCAP EVENT Transportation and Movements Branch.,

(a) Transportation Motor Pools. Will ensure the proper completion of
Preventive Maintenance Checls and Services (PMCS), digpatch of
equipment., maintenance of equipment records, and coordination for the
tun-in of equipment for zervicer. Additionally, provide recovery
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support for disabled equipment. as required. in support of the LOGCAP
Event.

(I Base Camp Installation Transportation Offices. Coordinate for and
provide the trangportation of equipment requiring evacuation for repair to
and fiom the Material Maintenance Branch at the Rear Support Area
BRaze Camp. This includes the movement of Army il Analysiz Progran
{AOAP) o1l samples and equipiment requiring calibration.

(5) LOGCAP EVENT Engineering and Construction Services. Constiuct and prepare
LOGCAP Event Mamtenance Facilities, to include electrical and ventilation svstems, to be
ready for initial occupation and uze not later than S+1; complete maintenance facilities by
S+16.

(6) LOGCAP Services Branch. Provide HAZMAT disposal and clean-up support., as required,
i support of maintenance operations.

e, Planning Factors.
(1) Contractor maintenance capabilities/options,
(2) Size and composition of the supported Force and density of equipment supported, by type.
(3) Composition of the Contractor's support organization and density of equipment by tvpe.
(4 Maintenance respongibilities for leased equipment.

(%) Subcontractors providing selected maintenance capabilities (calibration, battery charging,
etc.).

(6) Subcontractors providing local repair paits,
(%) Procedures and response/fumaround times.
(8) Geographic conditionslocation of the LOGCAP EVENT.

(9 Special mamtenance conziderations or support requirements not already provided for in the
LOGCAP Contingency Support Plan.

4. MATERIAL AND SERVICES.

a. Supply. Supply support will be provided to the Material Maintenance Branch and all base caimnp
Maintenance Sectionz by the Supply Branch of the Logistics Operations Division.

b. Transpertation and Movements, Transportation and movements support will be provided to
the Material Maintenance Branch and all bage camp Maintenance Sections by the Transportation
and Movements Branch of the Logistics Operations.

c. Services. Service support will be provided to the Material Maintenance Branch and all Baze
Maintenance Sectiong by the Services Branch of the Logistics Operations Divizion.
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d. Miscellaneous.

(1) Quality Control. To ensure the correct repair and retiwn of fully functioning, sate
equipiment, a quality control svstem will be established in support of maintenance operations.
Specifics ate az follows:

(@)

(b)

©

(@

Maintenance Section Supervisor. The functional Mamtenance Section Supelvisors are
rexpongible for the repairs completed by their sectionz. Performs in process maintenance
repair spot checks az required to ensure proper repairs of all equipiment.

Forward Support Base Maintenance Section Inspection Element. Condncts initial
and final ingpections of all equipment repaired by the FSB Base Maintenance Branch.
Diagnoses and transmits failure data on equipment that is bevond the capability of the
FSB tothe Rear Support Bage, which iz uzed to decide whether to evacuate the
equipment or send an MST forward to effect repaivs. Inspects equipment repaived by
MSTs or evacuated to the Material Maintenance Branch for repair wpon its retwrn to the
Forward Supportt Baze.

Quality Control Section, Material Maintenance Branch. Condncts initial and final
ingpection of all equipment repaited by the Material Maintenance Branch. Provides
technical assistance vizits to supported vnits and contiactor activities to identify.
troubleshoot. and solve systemic maintenance problems. as required.

Customer Service Section, Material Maintenance Branch. Organizes and schedules
briefings and orientation vizits tor all supported units and contractor activities to edncate
them onthe capabilities of the Material Maintenance Branch  Additionally, the Customer
Service Section will conduct survevs of all customer units and activities to ensure the best
possible support iz provided to all customers and to identity and correct any real or
perceived problems.

5. COMMAND AND SIGNAL. See the baze SSPLAN and Anmex H.

ACKNOWLEDGE

OFFICIAL:

BRS PGM. LC

BES D/PGM

TABR A - Unit Level Maintenance
TAB B - Direct Support/General Support (DS/GS) Level Maintenance
TAB C - ADPE Maintenance
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TAB A (UNIT LEVEL MAINTENANCE) to APPENDIX 5§ (MAINTENANCE) to
ANNEX I (SERVICE SUPPORT) to LOGCAP CSP

1. PURFPOSE.

To provide information pertaining to Unit Level Maintenance operations in support of a

LOGCAP EVENT.

2. GENERAL. BRS, on order of the Procuring Contract Officer (PCO) or designated representative,
provides Unit Level (10 and 20 Level ) maintenance on commercial equipment or components thereof
belonging to the BRS Contractor.

3. SPECIFIC.

a.  Concept of Support Operations. BRS will plan for and ensure that Unit Level Maintenance is
accomplished for all Government Furnished Equipment (GFE). Contractor Fuunished Equipment
(CFE), and all equipment purchased to support the LOGCAP EVENT. Contractor operators will
pertorm Cperator (10 Level) Level Maintenance on assigned equipment. Unit (20 Level) Level
Maintenance for Contractor equipment will be accomplizhed by the Baze Camp Maintenance
Sections at each baze camp. The Rear Support Area Baze Camp Maintenance Section will be a
subordinate element of the Material Mamtenance Branch.

(1) Deployment.

()

(b)
©

(@)

Priority tor deploviment and support iz bazed on LOGCAP EVENT missions and flow of
perzommnel and equipment into the LOGCAP EVENT Country of operations.

Initial Unit level maintenance capability will by established not later then NTP+3.

If directed by the PCOACO or dezignated representative to provide Unit level
maintenance to the LOGCAP EVENT supported Force, Unit level Maintenance Teams
will be deploved to arrive five (3) davs before the battalion or battalion equivalent they
are to support. Three Unit Maintenance Teams will arnive each day from NTP+11 to
NTP+13,

Priority for support iz to Contractor missions,

(2) LOGCAP EVENT Unit Level Maintenance Support.

(a)

(b)

Leased Equipment. The Contractor will maintain all leazed equipment in accordance
with the provizions of the equipment lease agreements. Each leaze agreement iz the
governing document regarding the maintenance of all individnal leazed equipment. As
such. the company providing the leased equipment to BRS must provide the forms and
documentation required to accomplish maintenance on the leazed equipment and a clanse
to that etfect should be included in the lease agreement between BRS and the equipment
provider.

Operator Level (10 Level) Maintenance - GGovernment Furnished
Equipment/Conftractor Furnished Equipment Purchased for the LOGCAP EVENT.
All GFE and CFE pwchazed by BRS for the LOGCAP EVENT will be maintained in
accordance with AR 750-1, DA PAM 738-730, and related Army maintenance
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©

(@)

(e)

(M

()

(@

publications. Qualified and licenszed operators will he assigned to the equipment.
Crperator maintenance will be completed in accordance with the appropriate mannals, and
the equipment will be digpatched prior to nze. Extended dispatch is authorized, bt
Preventive Maintenance Checks and Services will be accomplizhed daily by the aszigned
equipment operator. BRS will establizh and maintain loghooks on all GFE and CFE in
accordance with Appendix E. DAPAM 738-730.

Unit (20 Level) Maintenance - Contractor Equipment. BRS will perform Unit level
maintenance on all GFE and CFE purchazed by the Contractor for the LOGCAP EVENT.
The required maintenance actions will be accomplizhed in accordance with all applicable
Ammny Regulations and tecluical publications, inclnding the commercial equipment
manufactirer’s service manual(z) by the appropriate Base Camp Maintenance Section.
Additionally. we will provide Unit level maintenance support. as requirved by lease or
subcontract, for equipment leazed or rented in support of the LOGCAP EVENT. All
maintenance records for GFE and CFE equipment procured for the LOGCAP EVENT
will be mamtained in accordance with AR 750-1 and DA PAM 738-730. The
maintenance records for leazed or rented equipiment. will be maintained, az required. in
accordance with the leaze agreement. Unit maintenance will be provided to all Contractor
activities in accordance with the BRS Organizational Maintenance SOPs.

Equipment Dispatch Procedures - Contractor Equipment. All GFE, Leazed
Equipment, or CFE pichazed for the LOGCAP EVENT will be digpatched in
accordance with DA PAM 738-750 and DA PAM 7350-35,

Vehicle Recovery. Vehicle recovery will be provided on a geographic area basiz from
each base camp.

Equipment Records/Log Books. Equipment Records/ Log B ooks will be created and
maintained on all GFE and CFE purchazed for the LOGCAP EVENT in accordance with
DA PAM 738-730. The log bools will be issued with the equipment by the Class VII
(Major End Ttem) Supply Point.

Maintenance Manuals. Unit Level (10/20 Level) Maintenance mamualz will be required
for all military, GFE, and CFE pwchased by BRS. Additionally, mamalz will be
required for all leazed equipment for which the Contractor iz responsible for providing
maintenance support. Commercial equipment provided by the Govermment, leased or
purchased mmst come with complete sets of maintenance and zervice mamals in order to
be propely maintained.

The Army Oil Analysis Program. The AOAP Program will be accomplizhed in
accordance with AR 750-22, The Army Oil Analvsiz Program (AOAP), and DA PAM
738-730.

AOAP - Contractor Equipment. The AOQOAP Program will be implemented for all GFE
and CFE pwchased for the LOGCAP EVENT. AOAP willnot be used m support of
leazed equipment. BRS equipment emrolled in the AOAP Program will have required
AOAP zamples zchednled vsing the ULL S Computer Svstem located at each TMP. When
an AOAP sample iz schednled to be pulled. the TMP will contact the Baze Camp
Maintenance Section to draw the AGAP sample. Ifthe equipment iz engaged in a
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supportt miszion, the TMP Supervizor will zchednle a time for the zample to be drawn and
notity the Supervizor. Base Maintenance Section accordingly.
(jy Calibration — Contractor Equipment. The LOGCAP EVENT Calibration Program will

be implemented for all GFE and CFE purchased for the LOGCAP EVENT. Calibration
will not be required in support of leased equipment. except in the case of load testing
litting equipment or az directed by the LOGCAP EVENT Satety Manager. BRS
equipment in the Calibration Program will have calibration scheduled vsing the ULLS
Compiter System. When the equipment iz due for calibration, the supporting TMP will
notity the Contractor activity to work order the equipment for calibration. The
Contractor activity will come to the TMP to start the woil order, then tale the equipment
and worlz order request to the Baze Camp Maintenance Section. If failure to immediately
smbimnit the equipment for calibration creates a zafety hazard for the persoinel vsing the
equipment, the rezpective TMP Supervizor will notify the Camp Manager,

(3) Redeployment.

()

(b)

©

Priority of support will be to the supported Force and then to Contractor equipiment atter
the supported Force equipment departs the LOGCAP EVENT xite.

Upon notification of redeplovment, the Supeivizor, Production Control Section, Matetiel
Maintenance Branch. will review all open work orders and parts status to detenmine if
any jobs will not be completed prior to redeploviment. Anyv work orders that cannot be
repaired prior to redeploviment will be retmned to the owning unit. All remaining work
orders will be prioritized for repair in accordance with the owning wnit's scheduled date
of departure.

Redeplovment will be phazed to decrease capabilities as the requirements for those
capabilities decrease. Contractor maintenance perzonnel will deplov back to the United
States or their home comntiy as the organizations theyv support depait the LOGCAP
EVENT site and there 1z no further need of thei slills.

Ir. Specified Tasks.

(1) Provide Unit Level (10 and 20 Level) Maintenance support for Contractor commercial and
tactical equipment directed by the PCO/ACO or designated representative.

(2) Provide calibration support for all Contractor commercial and tactical equipment az divected
by the PCOYACO or dexignated representative.

(3) Provide Anny Oil Analyziz Program support to Contractor az directed by the PCO/ACO.

(4) Ensure all maintenance personnel arve technically qualified prior to zelection to support the
LOGCAP EVENT.

(%) Provide support in accordance with Army maintenance policy and doctrine.
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¢. Implied Tasks.

(1) Manage Unit level maintenance operations tor all Contractor and supported Force TD A,
MTOE. and commercial equipment.

(2) Establish and maintain e quipment records for all Contractor and snpported Force TD A,
MTOE. and comnercial equipment TAW the Anny Maintenance Management System
(TAMMS).

(3) Determine and develop GFE and CFE equipment loghoolk requitements and procedres.

(4) Determine equipment dispatch standards, equipment nzage records, and where the
dizpatch/equipiment records maintenance functions will be accomplished ( Transportation

Motor Pool (TMP)).

(%) Establish and maintain a Prezcribed Load List (PLL) to support all Contractor and supported
Force TDA, MTOE, and cominercial equipment TAW AR 710-2 and DA PAM 710-2-1/2.

(6) Provide safficient tools and test equipiment to provide effective Unit level maintenance
support to all Contractor and supported Force TDA, MTOE. and cominercial equipment.

(7) Provide sufficient POL products and ofher maintenance related supplies required to operate
the Unit level maintenance program.

(8) Maintain, zecure, and accomnt for all Govermment and Contractor provided property.

(9) Establizh and operate antomated maintenance management and supply requisitioning svstemns
to support Unit level maintenance operations.

(10) Perform Preventive Maintenance Checks and Services (PMCS) on all designated Contractor
and supported Force TDA, MTOE. and comimercial equipment.

(11) Perform scheduled services on all designated Contractor and supported Force TD A, MTOE,
and commercial equipment.

(12) Perform required Unit { 10 and 20 level) maitenance repairs on all Contractor and supported
Force TDA. MTOE. and commercial equipment.

(13) Provide recovery support, az required, for all Contractor equipment.
(14) Manage and execute the Army Ol Analyziz Program for all supported Contractor equipment.

(15) Comply with and ensure the calibration of all Text, Measurement. and Diagnostic Equipment
required to provide Unit level maintenance support.

(16) Maintain a publicationz library with all publications required to support all Contractor
equipment.
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(17) Ensure sufficient repair parts and other supplies ave available to accompligh all levels of
maintenance support operations.

(18) Establizh, publizl, and implement Unit level maintenance Standing Operating Procedures.
(19 Comply with all HAZMAT dizposal procednres.
(20) Comply with all Shop Satety and Fire Prevention programms and procedures.
(21) Prepare and submit all Government and Confractor required reports.
d. Tasks to BRS dements.

(1) BRS Human Resources. Ensure that fully qualified and trained technical personnel are
hired and deploved to meet LOGCAPEVENT time Lines.

(2) BRS Contracting.

(a) Lease Agreements. Each leaze agreement must specity who maintaing leased
equipment.

() Contracted Maintenance Support. Explore the poszibility of confracting maintenance
support locally when poszible, The keyv factors are the venifiable skillz, capabilities, zite
secuuity, and equipment of each potential subcontractor. Security and protection of
equipment is a major risk factor nfluencing the decision to contract maintenance support.
If the required capability cannot be verified. it mnst be assumed not to exist. Alzo,
congider including equipment maintenance az an element of lease agreements, where
possible and cost effective.

() Repair Parts Support. Identity and contract for, where possible, repair paits somces in
or near the LOGCAP EVENT gite. Key factors include on hand stocles, repair parts. and
lead times to receive items from the supplier/manmfacturer. Additionally, determine it
organizations leasing equipment to BRS can provide repair parts support, if required. and
the amowmnt of time requited to get the repair parts,

(3) LOGCAP EVENT Supply Branch. Provide Clasz IX (Repair Parts) and other mainfenance
supplies required to accomplish maintenance operations 1n support of the LOGCAP EVENT.

() LOGCAP EVENT Transportation and Movements Branch.,

(a) Transportation Motor Pools. Will ensure the proper completion of Preventive
Maintenance Checks and Services, dizpatch of equipment. maintenance of equipment
records. and coordination for the turn-in of equipment for servicez. Additionally, provide
recovery support for dizabled equipment, az required, in support of the LOGCAP
EVENT.

(1) Base Camp Installation Transportation Offices. Coordinate for and provide the
trangportation of equipment requiring evacuation for repair to and from the Material
Maintenance Branch at the Rear Support Bage. Thiz inclndes the movement of Army Gil
Analyziz Program oil zamples and equipment requiring calibration.
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(%) LOGCAP EVENT Engineering and Construction Services. Constiuct and prepare
LOGCAP EVENT Maintenance Facilities, to include electrical and ventilation svstems, to be
ready for initial occupation and usze not later than S+1.

(6) LOGCAP Services Branch. Provide HAZMAT disposal and clean-up support., as required,
i support of maintenance operations.

(7)y LOGCAP Material Maintenance Branch. Provide Direct Support/General
Support(D S GS) level maintenance to etfect the repair of all Contractor and supported Force
equipment that camnot be repaired by operator or Unit maintenance perzonnel.
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TAB B (DIRECT/GENERAL SUPPORT (DS/GS) LEVEL MAINTENANCE) to
APPENDIX 5 (MAINTENANCE) to ANNEX I (SERVICE SUPPORT) to LOGCAP
CONTINGENCY SUPPORT PLAN

1. PURPOSE. To provide information pertaming to Direct Support/General Support (DS/GS)
maintenance operations in suppott of a LOGCAP EVENT.

2. GENERAL. BRS, on order of the Prociring Contract Officer (PCO/ACO) or designated
representative, provides Divect Support/General Support (DS/GS) level maintenance support for all
comimercial equipment, to include Antomated Data Processing Equipment ( ADPE), to a BRS
contractor force of 4,000 personnel in executing a LOGC AP EVENT inthe EVENT area for a period
of 363 days commencing at 3-Day. In support of thiz event, Direct and General Support maintenance
will be combined into one level of maintenance.

3. SPECIFIC,

a.  Concept of Support Operations. Direct Support/General Support level maintenance support for
the LOGCAP EVENT will be built incrementally to the level required by the PCO/ACO or
designated representative using a modular (building block) approacl Initial maintenance
capabilities will be established not later than NTP+10 to provide limited vehicle and engineer
equipment support to Contractor activities, The Confractor's maintenance support svstem will be
establizhed fivst, to facilitate the preparation of the LOGCAP EVENT zite. Contractor
maintenance sections with the misgion of supporting LOGCAP EVENT Force equipment will be
deploved to build the required capability prior to the arrival of the main body of BRS contractors
and teamz, The maintenance capability will be developed after baseline Unit level maintenance
aszets are in place. Maintenance Support Teams (MSTs) will be established to support APOD,
APOD-S (if activated) and SPOD operations dining deploviment and redeploviment. Dhring the
LOGCAP EVENT, the maintenance capahilities will be located in the Rear Support Area. The
only DS/GS capabilities organic to the Forward Support Arveas will be the Technical Inspection
Element. If equipment cannot be repairved at the Unit level, the LOGCAP Technical Inspectors
will determine the problem, have the Base Camp Maintenance Section open a worl order and
transmit it to the Production Control Section of the Material Maintenance Branch. A decizsion
will be made as to whether or not the equipment will be evacuated to the RSA for repair or a
Maintenance Support Teamn sent forward to repair the equipment. The reporting Baze Camp
Maintenance Section will be notified of the decision and initiate action to evacuate the
equipment. if required. with the respective Base Camp Installation Transportation Office.
Equipment evacuated for repair will be returned to the respective Forward Support Arvea upon
repair.

(1) Deployment.

(a) Priority for deplovment and sappart iz based on LOGCAP EVENT missions and flow of
perzommnel and equipment into the LOGCAP EVENT Country of operations.

(1) Priority for DS maintenance support from NTP+10 to NTP+15 is to contractor misgions
az directed by the BRS LOGCAP PM and LOGCAP EVENT Prograim Manager, unless
otherwize directed by the PCO/ACO/ACO.

(¢} Priority of DS maintenance support from S Day to the completion of the LOGCAP
EVENT will be to the main body of the BRS contractor force.
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(dy TInitial maintenance capability will be extablizhed not later then NTP+10/8-3.

(&) By S-Day, the Materiel Maintenance Branch will organize and deplov Maintenance
Support Teams (MST) to the APCD, APOD-S (if activated), and SPOD to provide
maintenance support to equipment ariving in theater,

(2) LOGCAP EVENT Support. BRS will perform maintenance for the BRS contract teams.
The Contractor's Ingpection Element, Maintenance Branch of the appropriate Forward
Support Area or Rear Support Area will ingpect equipment that iz not repairable by the Uit
Maintenance Team. The inspection will determine what is wrong with the equipment, what
paits are required, what skills ave required. and what tools are required to complete the repair.
The Forward Support Bage Camp Maintenance Section will open a worl order will be
mmmediately transmitted to the Rear Support Baze Camp Material Maintenance Branch. The
Prodnction Control Section will review the work order and detenmine whether to repair the
equipment or evacnate it to the Rear Support Area. The composition of the Material
Maintenance Branch will be determined by the requirements to provide maintenance support
to all contractor equipment. The mmmber of fanctional modules required to support the
LOGCAPEVENT will be determined by the maintenance support requested by the
PCOACO or dexignated reprezentative and the munber of perzonnel comprising the
LOGCAP EVENT supported Force.

(a) Deploy MST Team. When the Forward Support Area maintenance team determines that
equipment can be repaired forward, a contact team will be sent to repair the equipiment.
The Production Control Section will acquire the required repair paits. assign the worl
order to the appropiiate repair section. brief the MST on the miszion or miszions it has,
and dispatch thein to the repair zite(z). Each M ST will deplov in a radio-equipped
velicle with the tools, test equipment, repair parts, mannalz, and any other equipment
required to complete the repaii(z). After completion of the repair(s), the MST will retwn
to the Rear Support Area, where the Supervizor, Production Control Section will debrief
them. and the work order will be closed.

(Iy Evacuate to the Rear Support Area. The Production Control Section will notify the
Forward Support Bage Camp Maimtenance Section to evacnate the equipiment. The Bage
Camp Maintenance Section will coordinate with the respective Installation
Trangportation Office (ITO) to evacuate the equipment. If possible, the Production
Control Section will alzo notify the Materiel Control Section. Material Maintenance
Branch to order the pats required to repair the equipment. The Customer Service
Section iz alzo notified of the evacnation action and iz charged with monitoring the
equipment wntil it arrives at the Material Maintenance Branch.

(c) Direct Support Operations. Direct Support maintenance will be accomplished in
accordance with all applicable Army Regulations and teclmical publications. Each
customer unit will be provided with copies of the BRS Maintenance Standing Operating
Procedwre (SOP), which will depict the procedures for obtaining Divect Support
maintenance support from the Contractor.

() Maintenance - Contractor Equipment. BRS will perforin maintenance on all GFE and
CFE purchazed by the Contractor for the LOGCAP EVENT. The required maintenance
actionz will be accomplished in accordance with all applicable Arny Regulations and
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technical publications, mcluding the commercial equipment mamtachuer’ s service
mannal(z). Additionally, BRS will provide maintenance support, as required by lease or
subcontract, for equipment leazed or rented in support of the LOGCAP EVENT. All
maintenance records for GFE and CFE equipment procured for the LOGCAP EVENT
will be mamtained in accordance with AR 750-1 and DA PAM 738-730. The
maintenance records for leaged or rented equipment will be maintained, as required, in
accordance with the lease agreement. Maintenance will be provided to all Contractor
activities in accordance with the BRS Maintenance Standing Operating Procedures.

Vehicle Recovery. Vehicle recovery will be provided on a geographic area basiz from
each baze camp TMP.

Maintenance Manuals. Manualz will be acquired for all leased equipment tor which the
Contractor iz rezponsible for providing maintenance support. Commercial equipment
provided by the Government, leased or pmchazed for the LOGCAP EVENT must come
with complete sets of mmaintenance and service manuals in order to be properly
maintained.

AOAP - Contractor Equipment. The AOAP Program will be implemented for all GFE
and CFE purchased for the LOGCAP EVENT. AOAP will not be nzed m support of
leazed equipment. BRS equipment enrolled in the AOAP Program will follow the same
procedures az supported military unitz, except that the samples will be drawn and batched
by the Forward Snpport Baze Camp Maintenance Section or Rear Support Baze Camp
Maintenance Section.

Calibration. The Calibration Program will be implemented for all GFE and CFE
purchazed tor the LOGCAP EVENT. Calibration will not be required in support of
leazed equipment, wnless a vequirement of the lease agreement. BRS equipment enrolled
m the Calibration Program will have required calibration schednled vsing the ULLS
computer svstem residing at the respective Bage ITO. Calibration requirements for all
contractor equipment enrolled in the Calibration program will have all required
calibration actions scheduled within the ULL S svstem located with each Bage ITO.

(3) Redeployment.

(a)
(b)

©

(M

Priority of support will be the Contractor LOGC AP,

The Materiel Maintenance Branch will organize and deploy Maintenance Support Teamns
to the APOE. APOE-S (if activated). and SPOE to provide maintenance support to
equipment depaiting theater.

MSTs will be organized and deploved, az required. to support the retrograde of GFE and
CFE that iz being twrned over to Government control.

Upon netification of the redeplovinent of the LOGCAP EVENT supported Force. the
Supervizor. Production Control Section. Materiel Maintenance Brancl. will review all

redeplovinent. Any work orders that cannot be completed prior to the scheduled
redeploviment will be prioritized for repair in accordance with the owning umnit’'s
schednled date of departure.
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(&) Redeplovment will be phazed to decrease capabilitiez az the requirements for those
capabilitiex decrease. Contractor maintenance personnel will deplov back to the United
States or their home comntiy as the organizations theyv support depait the LOGCAP
EVENT site and there is no further need of then skills.
Ir. Specified Tasks,
(1) Provide maintenance support for commercial equipment to all BRS Contractor activities.

(2) Provide Medical Maintenance support for commercial equipment to all BRS activities.

(3) Provide Awtomated Data Processing Equipment (ADPE) Maintenance support for
cominercial equipment to all BRS activities,

(4) Provide Calibration support for commercial equipment to all BRS Contractor activities.
(%) Provide Ammy Oil Analysiz Program to all Contractor activities.

(6) Enzwre all maintenance personnel are technically qualified prior to selection to support the
LOGCAPEVENT.

(%) Provide all required support in accordance with Army maintenance policy and doctrine.
¢. Implied Tasks.
(1) Manage maintenance aszets to provide required level of support to BRS Contractor activities.

(2) Ensure sufficient manualz, tools, and test equipment are available to support all commercial,
and ADPE equipment used the BRS Contractor activities.

(3) Ensure sufficient repair partz and other suppliex are available to accomplish all levels of
maintenance support operations.

(4 Comply with all HAZMAT digposal procedures,
(5 Comply with all maintenance Shop Satety and Fire Prevention programs and procedwes.

(6) Participate in LOGCAP EVENT supported Force Materiel Management Reviews (MMRg) as
required.

(7) Prepare and submit all Government and Contractor required reports.
d. Tasks to BRS Elements,

(1) BRS Human Resources. Ensure that fully qualified and trained technical perzonnel are
hired and deploved to meet LOGCAPEVENT time Lines.

(2) BRS Contracting.
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(b)

©

Lease Agreements. Each lease Agreement 1zt specity who maintaing leased
equipment. Additionally, when BRS iz responzible for maintenance of the leazed
equipment, the leasing organization mmst provide all technical service mamals, forms,
and initial igsue of repair pacts required to support leased equipment for up to 365 days
with options for additional support.

Contracted Maintenance Support. Explore the possibility of confracting maintenance
support locally when possible. The key factors ave the verifiable skills, capabilities. and
equipment that each potential contractor has on hand. Secwity and protection of
equipment are major risk factors influencing the decision to contract maintenance
support. It the required capability cannot be verified, it must be assmned not to exist.
Alzo, conzider including equipment maintenance as an element of lease agreements,
where poszible and cost effective.

Repair Parts Support. Identity and contract for, where poszible, commercial repair
paits zomrces in or near the LOGCAP EVENT zite. Key factors include on hand stocles
and lead times to receive items ordered from the snpplier'mamtactiwer. Additionally,
determine it organizations leazing equipment to BRS can provide repair paits support. if
required, and the amonnt of time 1equmired getting the parts to BRS and the LOGCAP
EVENT site to accomplish repair actions.

(3) LOGCAP EVENT Supply Branch. Provide Clasz IX (Repair Parts) and other mainfenance
supplies required to accomplizh maintenance operations in suppott of the LOGCAP EVENT.

(1) LOGCAP EVENT Transportation and Movements Branch.

()

(b)

Transportation Motor Pools. Will ensure the proper completion of Preventive
Maintenance Checks and Services, dispatch of equipment, maintenance of equipment
records. and coordination for the turn-in of equipment for servicez. Additionally, provide
recovery support for dizabled equipment, az required, in support of the LOGCAP
EVENT.

Base Camp Installation Transportation Offices. Coordinate for and provide the
trangportation of equipment requiring evacnation for repair to and from the Material
Maintenance Branch at the Rear Support Area. This includes the movement of Ammy Oil
Analyziz Program oil zamples and equipment requiring calibration.

(%) LOGCAP EVENT Engineering and Construction Services. Constiuct and prepare
LOGCAP EVENT Maintenance Facilities, to include electrical and ventilation svstems, to be
ready for initial occupation and usze not later than S+1.

(6) LOGCAP Services Branch. Provide HAZMAT disposal and clean-up support., as required,
i support of maintenance operations.
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TAB C (AUTOMATIC DATA PROCESSING EQUIPMENT (ADPE) MAINTENANCE)
te APPENDIX 5 (MAINTENANCE) to ANNEX I (SERVICE SUPPORT) to LOGCAP
CONTINGENCY SUPPORT PLAN

1. PURPOSE. To provide information pertaming to ADPE maintenance operations i support of a
LOGCAP EVENT.

2. GENERAL. BRS, on order of the Prociuing Contract Officer (PCO/ACO) or designated
reprezentative, provides Antomated Data Proceszing Equipment { ADPE) maintenance support for all
commercial ADPE equipment to a BRS contractor Force of 4,000 peizonnel in executing a LOGCAP
EVENT inthe EVENT area for a period of 363 davs.

3. SPECIFIC.

a.  Concept of Support Operations. Auntomated Data Processing Equipment (ADPE ) maintenance
support for the LOGCAP EVENT will be provided by the ADPE Maintenance Shop, Material
Maintenance Branch, located at the Rear Support Area to the level required by the PCO/ACO or
dezignated representative. Initial ADPE maintenance capabilitiex will be established not later
than 8 Day to provide lumited ADPE equipment suppoit to Contractor activities. The
Contractor”s maintenance support svstem will be established first, to facilitate the preparation of
the LOGCAP EVENT zite. Contractor maintenance capability to support LOGC AP contractor
equipment will be deploved to build the required capability prior to the armval of the supported
Force. There iz no ADPE repair capability organic to the Forward Support Areas. If ADPE
equipment requires repair, the equipment will be brought to the appropriate B aze Camp
Maintenance Section, where a worl order will be opened and the Information Management Help
Deslk Representative will look at the equipment. If the Help Desk Representative can zolve the
problem, the work order will be cloged ot as being completed. In the event the problem can not
be zolved, the work order will be tranzimitted by satellite, to the Production Control Section of the
Material Maintenance Branch. The reporting Rase Camp Maintenance Section will then notity
the respective Base Installation Transportation Office. Equipment evacuated for repair will be
retined to the respective Forward Suppoit Areanpon repair. In the event that one Base ix
experiencing a large nmnber of similar oridentical ADPE problems. the Manager, Production
Control Section, may direct the ADPE Maintenance Shop deplov a Maintenance Support Teamn to
zolve the problem on site or to apply zoftware upgrades to all LOGCAP ADPE equipinent.

(1) Deployment.

(a) Priority for deplovment and support iz bazed on LOGCAP EVENT missiong and tlow of
perzonnel and equipment into the LOGCAP EVENT Country of operations.

() Priority for DS maintenance support from NTP to NTP+13 iz to Contractor missions as
directed by the BRS LOGCAP PM and LOGCAP EVENT Project Manager, unless
otherwize ditected by the PCO/ACO.

(¢) Priority of DS maintenance support from S Day to the completion of the LOGC AP
EVENT will be to the supported Force.

(dy Initial ADPE maintenance capability will by established not later then S-Day and requires
the tranzportation of ADPE zoftware and hardware maintenance perzoimel, along with
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required tool boxes and personal protective equipment (PPE) to the LOGCAP EVENT
site.

(2) LOGCAP EVENT Support. BRS will pertorm ADPE maintenance on all Contractor
ADPE equipment. The Contractor’s ADPE repair capability will be located in the Material
Maintenance Branch of the Logistics Divizion. All ADPE items requiring maintenance
support of either hardware or zoftware will be evacuated to the Material Maintenance Branch
for repair. A work order will be opened with the supporting Base Camp Maintenance Section
and transmitted to the Production Control Section. Material Maintenance Branch via satellite.
The Production Control Section will prioritize the repair, order any parts required. and
forward the equipment to the ADPE Maintenance Shop. Should the work load justify it orall
antomation equipiment require a zoftware upgrade, an ADPE MST may be formed and sent to
one or more Forward Support Areas to accomplizh the specific repair mission. The extent of
the ADPE repair capability will be replacing circuit cards/boards and troubleshooting
software problems. There iz no civcuit card/hoard repair capability in the ADPE Shop.

(a) Deploy MST. When justified by a trend of ADPE repairs at a given Forward Support
Area or a zoftware upgrade is required for all ADPE equipment, a MST may be sent to
accomplizh theze specific mizzions at the Forward Support Area(s). The Production
Control Section will acquire the required repair parts, assign the work order to the ADPE
Shop, brief the MST on the mission or miszions it haz, and dizpatch them to the repair
site(s). Each MST will deplov in aradic-equipped vehicle with the tools, test equipment,
repair paits. manunals, and any other equipment required to complete the repain(=).

(1) Evacuate to the Rear Support Area. Inthe event that ADPE equipment requires repair.
the Forward Support Base Camp Maintenance Section will transmit the worle order to the
Production Clontrol Section, Material Maintenance Branch and arrange to evacuate the
equipment to the Rear Support Area. The Production Control Section will uze the work
order to track the statuz of the equipment az it is transported to the Rear Support Area. If
possible, the Production Control Section will alzo notify the Materiel Control Section to
order the parts required to repair the equipment. The Customer Service Section i alzo
notified of the evacuation action and ix charged with monitoring the equipment wntil it
arrives at the Material Maintenance Brancl.

(¢) ADPE Operations Support. ADPE maintenance support will be accomplished in
accordance with the BRS Direct Support Level Maintenance Standing Crperating
Procede (SOP), which will depict the procedures for obtaining ADPE maintenance
smppott from the Contractor at each camyp location.

(1) Contractor Equipment. BRS will perforin ADPE maintenance support on all GFE and
CFE purchazed by the Contractor for the LOGCAP EVENT. The required maintenance
actionz will be accomplished in accordance with all applicable Aty regulations and
technical publications, mcluding the commercial equipment mamtacturer’ s service
manual(z). Additionally, we will provide ADPE maintenance support, as required by
leaze or subcontract. equipment leased or rented in support of the LOGCAP EVENT. All
maintenance records for GFE and CFE equipment procured for the LOGCAP EVENT
will be mamtained in accordance the BRS Direct Support Level Maintenance SOP.

(e} Maintenance Manuals. ADPE maintenance support manuals will be required for GFE,
and CFE ADPE purchased by BRS for the LOGCAP EVENT. Additionally, mamals
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will be required for all leased equipment for which the Contractor is responsible for
providing maintenance support. as well ag all software nsed during the LOGCAP
EVENT. Cominercial equipment provided by the Government, leazed or purchaszed for
the LOGCAP EVENT must come with complete sets of software and hardware service
mannalz in order to be properly maintained. A minimum of three setz of maintenance
manualz iz required to meet Material Maintenance Branch requirements. Comunercial
equipment maintenance equipment mannals should be either provided by the
Govermment. purchased by the Contractor if the Government cannot provide the manuals,
or provided by the manufacturer/leasor as pawt of the purchase or lease agreement.

(f)y Calibration of Confractor Equipment. The Calibration Program will be implemented
for all GFE and CFE purchased for the LOGCAP EVENT. Calibration will not be
required in support of leazed equipment. Calibnation requitements for all contractor
equipment enrolled in the Calibration program will have all required calibration actions
scheduled.

(3) Redeployment.
(a) Priority of support will be to the Contractor LOGCAP equipiment.
() Redeplovment will be phazed to decrease capabilitiez az the requirements for those
capabilities decrease. Contractor maintenance perzonnel will deplov back to the United
States or their home comntiy as the organizations theyv support depait the LOGCAP
EVENT site and there is no further need of then skills.
Ir. Specified Tasks,
(1) Provide Automated Data Processing Equipment (ADPE) maintenance support for commercial
and tactical equipment to all Contractors and. as divected by the PCO/ACO or designated

representative, supported Force activities.

(2) Ensure all maintenance personnel arve technically qualified prior to zelection to support the
LOGCAPEVENT.

(3) Provide all required support in accordance with Army maintenance policy and doctiine.
¢. Implied Tasks.

(1) Manage ADPE maintenance aszets to provide required level of support to the supported
Force.

(2) Ensmre sufficient manualz, toolz, and test equipment are available to support all tactical,
cominercial, and ADPE equipment uzed by both Contractor activities and supported Force
equipment.

(3) Ensure sufficient repair partz and other suppliex are available to accomplish all levels of
maintenance support operations.

(4 Keep current on all zoftware upgrades to all Government sotftware programs uzed in support
of the LOGCAP EVENT.
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(%) Comply with all HAZMAT disposal procednres.

(6) Comply with all maintenance Shop Safety and Fire Prevention programs and procedures.

(%) Participate in LOGCAP EVENT supported Force Materiel Management Reviews (MMRg) as
required.

(8) Prepare and submit all Government and Contractor required reports.

d. Tasks to BRS Flements.

(1) BRS Human Resources. Ensure that fully qualified and trained technical perzonnel are
hired and deploved to meet LOGCAPEVENT time lines.

(2) BRS Contracting.

()

(b)

©

Lease Agreements. Must specify who maintaing leazed equipment. Additionally, when
BRS iz rexponzible for maintenance of the leazed equipment, the leazing organization
must provide all technical service manualz, forms, and nutial issue of repair pats
required to support leazed equipment.

Contracted Maintenance Support. Explore the possibility of confracting maintenance
snpport locally when possible. The kev factors arve the verifiable skills, capabilities, and
equipment that each potential contractor has on hand. Secuuity and protection of
equipment are major risk factors influencing the decision to contract maintenance
support. If the required capability cannot be verified. it mnst be assmuned not to exist.
Alro, conzider including equipment maintenance ag an element of leaze agreements,
where poszible and cost effective.

Repair Parts Support. Tdentify and contract for, where possible, commercial repair
paits zomrces in or near the LOGCAP EVENT zite. Key factors include on hand stocles
and lead times to receive items ordered from the supplier'manufactiwer. Additionally,
determine if organizations leasing equipment to BRS can provide repair paits snpport, if
required, and the amonnt of time 1equmired getting the parts to BRS and the LOGCAP
EVENT zite to accomplizh repair actions.

(3) LOGCAP EVENT Supply Branch. Provide Clasz IX (Repair Parts) and other mainfenance
supplies required to accomplizh maintenance operations in suppott of the LOGCAP EVENT.

() LOGCAP EVENT Transportation and Movements Branch.,

()

Transportation Motor Pools. Will ensure the proper completion of Preventive
Maintenance Checks and Services (PMCS). digpatch of equipment, maintenance of
equipment records, and coordination for the tun-in of equipment for services.
Additionally. provide recovery support for disabled equipment. as required. in support of
the LOGCAP EVENT,
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(1) Base Camp Installation Transportation Offices. Coordinate for and provide the
transportation of ADPE equipment requiting evacuation for repair to and from the
Material Mamtenance Branch at the Rear Support Area.

(%) LOGCAP EVENT Engineering and Construction Services. Constiuct and prepare
LOGCAP EVENT Maintenance Facilities, to include electrical and ventilation svstems. to be
ready for initial occupation and usze not later than S+1.

(6) LOGCAP Services Branch. Provide HAZMAT disposal and clean-up support., as required,
i support of maintenance operations.
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APPENDIX 6 (HEALTH SERVICES) to ANNEX I (SERVICE SUPPORT) to
LOGCAP CONTINGENCY SUPPORT PLAN

TIME ZONE USED THROUGHOUT THE PLAN. Iraq.

TASK ORGANIZATION: See Base PLAN.

1. SITUATION. SeeRaze PLAN and ANNEX B.

a.

Attachments and Detachments. Ambulance Teams will be detached to the Transportation
Motor Poolz (TMP=) of each base camp az follows:

(1) Forward Support Area (FSA) camp (X 4). One Ambulance Team of two four-wheel diive
ambulances per FSA TMP.

(2) Rear Support Area (RSA)Base Camp. Tloee Ambulance Teamns consisting of two fow-
wheel diive ambulances per Team.

2. MISSION. See Baze PLAN.

3. EXECUTION,

A

Concept of Support Operations. Health Service Support will be rapidly established at the
LOGCAPEVENT Site to ensure that both the Contractor and supported Force minimize the
health risks to all perzonnel and enswe the maximmn availability of personnel to accomplizh all
misgion requirements. As per FM 8-10. Health Service Support includes medical supply (Class
VIIT). medical equipment maintenance, evacuation support, preventive medicine/vector control,
and veterinary services, Initial medical evacnation and support service capabilities will be
establizhed not later than NTP+3/3-10 to support Contractor deploviment and LOGC AP EVENT
gite construction/development. All evacnation and service support aszets will be in conntry and
finctional by S-Day. with the exception of medical equipment maintenance capabilities, which
will be in place not later then S+10.

All medical fimctions will be mnder the control of the Logistics Support Divizion. The Supply
Branch will provide medical supplies (Clazs VIII), while the Material Maintenance Branch will
provide medical equipment maintenance. The Health Services Section of the Services Branch
will congizt of Ambulance, Preventive Medicine, and Veterinmy Teams. The Preventive
Medicine Team will provide Vector Control support and the Veterinary Section will provide
mgpections i support of Class FTISA and all food service operations, as well as medical sipport
to military working dogz. The 10 Ambulance Teams of the Health Services Section will be
attached to each contiactor operated baze camp Transportation Motor Pool (TMP) and provide
medical evacuation snpport. The Movements Control Center (MCC) will track and adjust
ambulance assetz, ag required by maintenance actions and evacuation missions. to ensure
ambulance support to each base camp. Intra-theater air medical evacuation is the responzibility
of the LOGCAP Tazk Force. If requested by the PCO/ACO or dezignated representative, BRS
will provide intra-theater air medical evacnation by contract with an air ambulance service
provider. Medical evacuation out of the LOGCAP EVENT country will be provided by zervice
confract with an air ambulance service provider. Hospitalization support. if requested by the
PCO/ACO or designated representative, will canse the activation of the Hospital and Health
Services Branch of the Logizstics Operations Division, which will be responsible for the new
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Hospitalization fonction and gain command and control of the Health Services Section, currently
aszigned to the Services Branch

¢. Medical Evacuation. The two categories of patients — ambulatory and Litter - require different
maodes of evacnation. Ambnlatory patients are essentially “wall-ing” and can be evacnated by
any available means. Litter patients often are more serionsly injnred than ambulatory patients
and it iz preferred to nge an ambulance tor their evacuations. There may alzo be a requirement to
evacuate a very seriously injured person out of theater Area of Crperations (AOQ) to preserve life
and limb, which will require a fully equipped air ambulance.

(a)

1. Ambulatory Patients. Amlatory patients will be evacnated to the appropriate
Medical Treatment Facility (MTF) or Aerial Port of Embarkation (APOE ) using
aszetr available through the Baze Transportation Motor Pool. See Enclosure 1
{ Trangpottation Motor Pool) to TAR B (Installation Transportation Operations) to
Appendix 2 ( Trangportation Services) to thiz Annex.

=

Litter Patients. Litter Patientz will be evacuated to the supporting Medical
Treatment Facilities (MTF) or APOE using the assets of'the Ambulance Section(s)
attached to the Transportation Motor Pool of each Base Camp. Each Ambnlance
Section will conzist of two fom-wheel diive ambulances and four diiver/medics. One
Ambulance Section will be assigned to each FSA TMP and three (3) Ambulance
Sectionz will be assigned to the RSA. When the medical aathorities at the respective
base camp determine they need to evacuate a litter patient to the supporting MTF or
APOE. they will call the Base Camp TMP Dispatcher, who will releaze an
Ambulance to accomplizh the evacuation. The ambulance will retwrn to itz home
base upon completion of the mizsion. The extra Ambulance Section at the RSA iz
allocated to be able to angment evacuation requirements or baclap broken or
committed ambulances. The Bage Camp TMP Dispatcher will notity the Movements
Control Center (MC'C) whenever an ambulance iz digpatched or iz in maintenance.
BRazed on their analvsiz of the situation, the MCC will dizpatch a ambulance to the
appropriate FSA until itz ambulance assets retmn or are repaired.

Inter-Theater Evacuation. Tnthe event that patients need to be evacuated from the
theater, BRS will subcontract with an Air Ambulance Provider if approved by the
PCO/ACO, Once the decision iz made to evacuate the patient to a designated MTF
ontzide the theater, the medical authorities will notify the PCA/ACO, who will notity
BRS of the requirement. The LOGCAP EVENT Project Manager or ACO will call the
Alr Ambulance Provider and dirvect them to deplov the air ambulance, complete with all
required pilots. medical perzonnel. and equipment. to the APOE in accordance with the
schedule provided by the medical anthorities. The medical anthorities and MC'C will
ensure the transportation of the patient to the APOE, where they will immediately be
transterred to the Air Ambulance and flown to the designated MTF. At the APOE, the
MCC will ensure the A Ambulance is given priority for landing, refueling, and take-oft.
az well az ensuing the patient iz immediately processed to be placed on the aircraft.
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(1) Deployment.

(a) Priority for deplovment and support iz bazed on LOGCAP EVENT missiong and tlow of
perzommnel and equipment into the LOGCAP EVENT Country of operations.

(b) Priority for medical evacuation and services support from NTP+5 to NTP+15 iz to
Contractor mizzions and EVENT Site establizlunent. as divected by the BRS LOGCAP
Program Manager (PM) and LOGC AP EVENT Project Manager, inless otherwize
directed by the PCO/ACO.

(¢) Puiority of support from S Day to the completion of the LOGCAP EVENT will be to the
LOGCAP EVENT Task Force.

(1) The condition of the patient(s), risk to life and limb, and the judgment of the on-zite
medical perzoimel will determine priority and method of medical evacuation.

(e) Imitial medical evacuation and service capability will be established not later then
NTP+5/3-10.

(2) LOGCAP EVENT Health Service Support. See TAB A to this Appendix.
(3) Redeployment.

(a) Paiority of support will be to supported Force until the supported Force departs the
LOGCAP EVENT site.

(b) Inthe event that patients are not expected to recover prior to completion of redeplovinent
of their wnit/organization, they will immediately be evacnated fiom the LOGCAP
EVENT AOR.

(¢) Redeplovment will be phazed to decrease capabilitiez az the requirements for those
capabilities decrease, Contractor medical personnel will deploy back to the United States
or their home comtry as the organizations they support depart the LOGCAP EVENT site
and there iz no finther need of their slkills.

I. Specified Tasks.

(1) Provide sufficient medical {Clasz VIII) supplies to provide effective Medical Service support
to all Contractor and supported Force operations.

(2) Provide medical equipment maintenance and calibration for Confractor and supported Force
medical equipment.

(3) Provide Patient Evacuation/Transportation capabilities (to mclude ambulance and inter-
theater evacnation) to preserve life and limb of both Contractor and supported Force
perzonnel.

(4) Provide Preventive Medicine and Vector Control Services to both Contractor and supported
Force organizations.

Data Subject to Title Page Restrictions 1-6-3
Otherwise Treat As SECRET A5 of 3 December 2002



SECREF

P W\

WAM%

s Logistics Civil Augmentation Program (LOGCAP)
CONTINGENCY SUPPORT PLAN

(5) Provide Veterinarv Services in support of Facilities, Class I (Rationg), TISA, and Water
Production. Storage. and Transportation Task operations.

¢. Implied Tasks,

(1) Provide health support to all Contractor and subcontractor emplovees to maintain Contractor
organizational capabilities, productivity. and effectiveness.

(2) Develop medical personnel requirements by skill and qualifications.

(3) Manage Medical Support Services Operationg for all Contractor and supported Force
organizations.

(4 Maintain, zecure, and accomnt for all Government Furnished Equipment ( GFE) and
Contractor Furnizhed Equipment (CFE).

(5) Establish and operate antomated medical maintenance management and supply requizitioning
gystems to support Medical Operations,

(6) Operate Governunent provided militay Standard Army Management Information Svstems
(STAMIS) as required by the contract.

(%) Pazz antomated medical maintenance and supply management information and reports from
BR.S MIS to equivalent Ammy STAMIS.

(8) Perform sclhieduled services, as required. on all designated contractor and supported Force
TDA, MTCE, and commercial medical equipment.

(9 Perform required repairs on all Contractor and sapported Force TDA, MTOE, and
cominercial medical equipment.
(1) Manage and execute the calibration and repair program for all Test, Measurement, and
Diagnostic Equipment { TMDE) for all Contractor and supported Force TDA, MTOE/TOE,

and commercial medical equipment.

(11) Maintain a publication library with all publications required to support all Contractor and
supported Force medical zervice requitements.

(12) Comply with all HAZMAT procedures in digpozing of hiomedical waste and other HAZMAT
products generated in the conduct of the LOGCAP EVENT.

(13) Prepare and submit all Army and Contractor required reports.
d. Tasks to BRS Elements,

(1) BRS Hmnan Rezomces. Ensure that fully qualified. trained. and licensed. as appropriate.
technical personnel are hired and deploved to meet LOGCAP EVENT timelines.

(2) BRS Contracting.

Data Subject to Title Page Restrictions 1-6-4
Otherwise Treat As —SEcRET A5 of 3 December 2002



SECRET

Logistics Civil Augmentation Program (LOGCAP)
CONTINGENCY SUPPORT PLAN

e W\
AT
iR
(a)
(b)
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Lease Agreements. Agreements must specity who maintaing any leased medical
equipment. Additionally, when BRS iz respongible tor maintenance of the leazed
equipment, the equipment provider mmst provide all technical zervice mamals, forms,
and initial izsue of repair pacts required to support the leazed equipment for a period of
365 davs,

Contracted Medical Evacuation and Service Support. Explore the possibility of
contracting medical evacnation and service support locally or use an intermational service
when poszible. The keyv factors ate the venifiable skillz, capabilities, and equipment that
each potential contractor has on hand to maintain (not worsen) patient medical condition.
Security and protection of equipment are major rizk factors influencing the decision to
confract maintenance support. Ifthe required capability cammot be verified. it must be
assmmed not to exist.

Repair Parts Support. Identity and contract for, where possible, medical repair parts
gomrces in or near the LOGCAP EVENT site. Key factors include on-hand stocls and
lead times to receive items ordered fiom the supplier/mamtacturer. Additionally,
determine if organizations leasing equipment to BRS can provide medical repair paits
support., if required. and the amonnt of time required getting the paits to BRS and the
LOGCAP EVENT zite to accomplizh repair actions.

(3) LOGCAP EVENT Supply Branch. Provide all claszes of supply required to accomplizh
medical operations in support of the LOGCAP EVENT.

() LOGCAP EVENT Transportation and Movements Branch.,

(a)

(b)

©

Transportation Motor Pools.

1. Accept attaclunent and control of Ambulance Teain(s).

2. Dispatch Ambulances in support of patient evacuation IMissIONS.

3. Provide for the maintenance and recovery of attached Ambulance Team(s).

4. Keep the Movements Control Center (MCC') advized on the operational and mission
statug of all attached ambulances.

Rear and Forward Support Area Camp Installation Transportation Offices.
Coordinate tor and provide the transportation of ambulatory patients to the supporting
Medical Treatment Facilities (MTF).

Movements Conirol Center. Track the maintenance and mission status of all
Ambulances attached to Baze Camp TMPs and redistribute ambulance support as
required. to enswe at least one ambulance 1z available to support litter patient evacuation
requirements at each Bage Camp.

(5) LOGCAP EVENT Engineering and Construction Services. Construct and prepare
LOGCAP EVENT Medical Facilitiez, to include electrical and ventilation svstems, to be
ready for occupation and vse not later than S+10.
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(6) LOGUAP Services Branch. Provide HAZMAT, including medical biomedical waste.
dizposal and clean-up support. as requived. m support of medical operations.

Flanning Factors:

(1) Capabilities the Governiment haz chozen for the LOGCAP EVENT.

(2) Size and composgition of the supported Force.

(3) Location ofall MTFz.

(4 Location ofthe APOE. APOE-S (if activated). and SPOE.

(5) Compogition of the Contractor’s support organization.

(6) Maintenance rezpongibilities/requirements for leased equipiment.

(7) Subcontractors providing medical support.

(8) Subcontractors providing local repair paits support: responge capability and procednres.

(9 Location of LOGCAP EVENT base camps.

(10) Any special medical considerations or support requitements not already provided for in the

LOGCAP CSP.

4. MATERIAL ANDSERVICES.

a.  Supply. Supply support will be provided to all Contractor Health Service Onrganizations by the
Supply Branch of the Logistics Operations.

I. Transportation and Movements. Transportation and movements support will be provided to all
Contractor Health Services Organizations by the Trangportation and Movements Branch of the
Logistics Operations,

c. Services. Service support will be provided to all Contractor Combat Health Services
Crganizations by the Services Branch of the Logistics Operations,

d. Maintenance. Maintenance support will be provided to all Contractor Combat Health Services
Crganizations by the Maintenance Bianch of the Logistics COrperations.

e.  Miscellaneous.

(1) Security.
(a2) Ensure the proper control and zecmity of all diugz, medications, and controlled
substances.
(b)y Ensure the proper control. security. and disposal of all medical and biomedical waste.
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(2) Quality Control.

(a) Team Leader. Conduct spot checks of worl in progress to ensure subordinate personnel
are condncting all medical support tasks to standard.

(b) Supervisor, Health Services Section. Condnct surveys of all customer miits and
activities to ensure the best possible support to all customers and to identify and correct
any real or perceived problems.

.

5 COMDMAND AND SIGNAL.
a. Command.

(1) Health Services Section. Located at the Rear Support Area (RSA), the Health Services
Section 18 subordinate to the Manager of the LOGCAP EVENT Services Branch, Logistics
Crperations Divizion.

(2) Hospital and Health Services Branch. In the event the Government requestz BRS to
provide hospitalization support to the LOGCAP EVENT, the Hospital and Health Services
Branch will be organized to include the Hospital Branch and the Health Service Branch
(formerly toond in the Services Branch). The Hospital and Health Services Branch will be
subordinate to the Logistics Operations Division and will be located at the Rear Support
Area.

b. Signal.

(1) Health Services Section. The Health Services Section will operate in the Logistics
Crperations Radio Network., Hand held radios will be issued to the Supervizor, Health Services
Section: Teamn L eader. Preventive Medicine/Vector Control Team: and the Team Leader,
Veterinary Services Team.

(2) Vehicle-momted radios are required to provide comimunications with the ambulance fleet.
Additionally, each ambulance will be equipped with a Global Positioning Systemn device.

(3) Automated Data Processing. The Health Services Section and/or Hospitalization and Health
Services Branch will uze Standard Army Medical Automation Systems, if required.

ACKNOWLEDGE

TAR A (Medical Evacuation)
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TAB A (HEALTH SERVICES SUPPORT) to APPENDIX 6 (HEALTH SERVICES) to
ANNEX I (SERVICE SUPPORT) to LOGCAP CONTINGECY SUPPORT PLAN

Health Services Support

Potable water provizion — regnlaily tested for coliforng and fiee chlorine.

Provizion for suitably stocked first aid station with qualified parmnedic and/or first aiders —
stocks and ability of first aiders mmst reflect the remoteness of the site. Should also have
routine ingpections / vigits by Medical Consultant to verity acceptability of the first aid post
and clinic for workers,

Medical Emergency evacuation plan. i.e. quickest route back to applicable medical facility in
the event of lite threatening sitnationz The plan may inclnde getting a physician to the site it
neceszary. Congiderations for evacuation may include military, SOS or other means of
transport.

All food handlers must be medically qualified to handle food. Kitchens and food preparation
areas mnst be regulaly inspected for cleanliness and standards of food

Accommodations must be routinely spraved against inzect pests, by a competent
snbcontractor uzing a snitable ingecticide. Records of sprayving must be kept, provisions for
rodenticides on an as needed bagis, with records of application.

Medical Facilities. Equipment and Supplies

The lizt of fitst aid and zafety facilities, equipment and supplies iz provided as an initial list subject to
review and revizion ag required by the consulting physician. Also Standig Medical Orders are to be
provided for all non-first aid treatment athorized.

1 First Aid/Safety Facility
L0 HSE Manager Office/Meeting Room
111 Sm-Med — 14" % 36" — Lesz than 300 Perzons
112 Large — 14" x 48" — Over 300 Persons
1.2 Single Pedestal Desk
L3 Arm Chair
1.4 Two tom drawer locking file cabinets
1.3 Trazh container
L6 Fowr chairs with 36" x 60™ table
2.0 General Treatment Room
21 Sm-Med — 147 % 24" — Lesz than 300 Perzons
22 Large — 14" x 48" — Over 500 Perzons
23 Single Pedestal Chair
24 Arm chair
2.3 Fonmnica work counter with single bowl stainless steel sink
26 Storage drawers. inder work counter
27 Storage cabinets, ahove work comnter
28 Ice maler refiigerator, mnder sink
2.9 Treatment chair
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10 Treatment table, adustable
11 Shelved storage closet
12 Soap dizspenzer. liquid
13 Refirze container with lid and bichazaid label
2.14 Red bichazard bags
13 Sharps container
216 Hot/cold dizpenzer with bottled water
3.0 Consultation Room
31 Cot
32 Arm chair
33 Medical Cabinet, floor standing with locking, doors
34 Refirze container with lid
35 Pillows
36 Pillow caszes
37 Wool Blankets
38 Sinlk
39 Toilet
310 Water heater
311 Mirror
31z Soap dispenzer
313 Towel dizpenser
314 Refiize container
4.0 Instruments and Equipment
4.1 Resmizcitator/ventilator with mask and extra oxxvgen cylindens
4.2 Pen light with batteries
4.3 Stethoscope
4.4 Sphvgmomanometer
4.3 Eve Magnification Light
4.6 Oral Thermometer
4.7 Bandage zcizsors
4.8 Dressing forceps
4.9 Splinter forceps
4.10 Scalpel
4.11 Ingtimment Pan with cover
4.12 Emesis bazin
4.13 Stainless steel wash bagin
4.14 Qt. Bandage jars
4.13 Eve wash station
4.16 Ring citter
4.17 Cotton hand towels
4.18 Rack hoard
4.19 BRasket tvpe stretcher with nvlon slings
420 Eve trrigation zolution
421 Timer
4.22 Eve Loop/magnet
30 Consunables
Industiial first aid kit — portable
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Tramma Kit (fully stocked)

Fanny packs (zupplied with items to be carried by safety supervisors)

Examination gloves

Cotton ballz/ Cotton swabs

Sterile ganze bandages. aszorted sizes
Sterile ganze pads, aszorted xizes

Tube ganze

Eve Pads

Ganze compresses

Adhesive Tapes, Aszorted sizes

Butterfly closmres. Azsorted sizes
Elazotplast Band-Aids, aszorted sizes

Ace Bandages. aszorted sizes

COBAN Flexible Wrap

Soluble dressing

Alcohol, 70 percent’ Hvdrogen Peroxide
Eve Wash zolution

Ammomnia inhalants

Analgesic balm

Tomniquets’ Air Splints, aum ¢ A gplint, leg
Cervical collars

Finger splints

Chemical heat packs / Chemical ice packs
Safety ping / Eve droppers

Tongue depressors

Antigeptic hand soap, liquid

Paper cups with dispenser / Paper towels with dispenser
CPR anwavs / Mast tronsens

Aszpirin/ ITbuprofen / Extra Strength Acetaminophen
Antacids /£ Anti-diarthea

Normal Saline ¢ Sterile Water

Vinegar / Baling Soda

Racitracin Ointment

Retadine zolvent

Opthe Qint. — Eves / Opth. Drops — Eves
Anti-bacterial Soap

Silvadene creme

Watergel Buin Treatment — Various sizes
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APPENDIX 7 (SUPPLY) to ANNEX I (SERVICE SUPPORT) to LOGCAP
CONTINGENCY SUPPORT PLAN

REFERENCES: See Base PLAN

TIME ZONE USED THROUGHOUT THE PLAN: Iraq.

TASK ORGANIZATION: See ANNEX A,

1. SITUATION. SeeBaze PLAN.

2. MISSION. See Base PLAN.

3. EXECUTION.

a.

Concept of Supply Operations. Supply Point operations will be established to support the
mitial arrival of the BRS worldforce in support of operations in Iraq.

)

@

The Supply Section Supervizor will awive in the Iraq with the BRS Workforce Main B ody
first increment. He will: establizh contact with the CENTCOM and AMC Logistics Support
Element (LSE}. establizh commmications; evaluate local conditions and identify pre-planned
rezources, facilities and zervices which can be acquirved locally, make contact with local
vendorz and labor zowrces; extablizh the Traq supply support infiastiucture; begin hiring
laborers and acquiring tacilities; and begin receiving supplies and equipment.

BRS will begin operations ag goon ax establizhed but no later than NTP+15 to support BRS
build-up. The BRS strength to be supported will be 2,000 perzonnel including other U, S.
Government and BR S Expatriate employvees. The Supply Point(®) will be open dining
daylight hows (approximately from 0700-1900 hours) daily. seven dayvs a weel emergency
izsmes will be made at any time required. The distribution plan, while utilizing throngh-put as
mnch as poszible, will rely on the Central Receiving and Shipping Pomnt (C'SRP). co-located
with the Supply Pointz, to “pugh-on-order™ or “push” preplanned supplies to end-users, at
which time end-uzers can retrieve thei supplies. The distribution of most classes of supply
will operate on variations of thiz theme, except for Clazs V. which will operate on apull”
svstem, where end-ugers will come to the Supply Point/ Amnmnition Holding Area to draw
then mmutions. The Supply Pomt(z) will operate az much as possible as a consolidated
Supply Support Activity (SSA) where and when feasible.

b. Specified Tasks.

(1

@)

The Supply Section’s Storage Team will operate the Supply Point(s) and will provide
warelhionze management functions including receipt, storage, issne and disposal of all required
supplies.

The Material Management Center (MMC) iz respongible for all inventory management
fimctions. Additionally. the MMC will:

e Esztablizh stockage objectives for each class of supply.
e Receive and process requisitions.
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Schedule and condnct inventories. reconciliation. and stock record reviews.
Determine supply levels to be positioned at the Staging Area.
Advise and agsist customers in matters relating to supply supportt and discipline.
Manage the Stock Records Account, maintain accountability records, and manage stock
control through the BRS Material Management System.
Serve az the enfrance for customer requirements,
e Direct controlled exchange or camibalization of salvage or unzerviceable equipment
e  Esztablish and maintain property boolt accountability.

(3) The Central Receiving and Shipping Point ( CRSP) will zerve as the primary node/liub for
material entering or leaving the Iraq. Upon receipt of equipment or supplies, CRSP persommnel
will:

Process receipts for incoming freight ghipments.

Spot. dock and off-load carriers as required.

Venify accuracy of shipments agamst zource documents.
Reconcile overages. shortages or damage.

Pazs receipts to the stock record account.

File tranzportation and receipt dociuments.

Process material releaze orders (MRO).
Repackicreate/label ontgoing material.

Prepare and submit report of discrepancy.

Maximize thronghput to forward sites az appropriate.

(4) The MM will coordinate transportation requirements with the Movement Control Center
(MCC) which iz respongible for all transportation management within the Iraq Arvea of
Responsihility { AOR).

¢. Implied Tasks.

e Provide for all necessary activities and perzonnel, supervizion, management, equipment
(including pre-positioned equipment), materialz, communications, transportation, facilities,
supplies, potential suppliers, and cost estimates to support all classes of supply.

e Ifdirected. operate a Self Service Supply Center, Central Issue Facility and Reparable
Exchange Point.

e Ensuwre the assmumptions, methodologies. strategy. planning factors. sources and roles and
rezpongibilities are cuurent in today’s enviromment.

e Provide inpit to update/revize the Worldwide Potential Suppliers’ Database.

e DMaximize the use of locally and/or regionally available materialz and rexources when cost
effective.

e Operate, maintain and accomnt for BRRS acquited Govermment equipiment.

d. Tasks to BRS dements. See Paragraph 4 of this Appendix
e.  Specific Information Requirements.

e FExact BRS Iraq population to be supported by location.
e Local sources of supplies and services to support supply operations.
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e Tyvpe and location of exizsting facilities that can be uzed for supply support.
e Location and condition of transportation lines of commumication networls including road,
rail. water and air terminalz.

4. MATERIAL AND SERVICES.

a.  Supply.

(1) Supply support to BRS.

(a) Class I(Rations, Ice and Water). Subcontracted

1.

Water. Bottled water will be stocked at the Bage Camp Dining Facilities to protect
against an interruption in the delivery or production of water.

(Iy Class IT (OCIE and Maps). The Supply Section, CRSP, and Supply Support Activity
(SSA) will receive, izsue, and stote Class IT supplier. The base camps will have a
Transpartation Tenminal Warehouse (TTW) area designated for incoming cargo.
Incoming cargo may be delivered directly to the requesting unit or be offloaded at the
TTW for unit pickup.

(¢} Class III (Bulk and Packaged). BRS will requigition. recerve, store, issne and manage
and BE PREPARED to procure Class III Bulk {Clazs IIIR) and packaged petrolemn
products (Class IITP).

1.

Class ITI (Bulk). Sourcing will be determined by the specific location in Traq. Bulk
petrolemn will be received and shipped directly to the tullc petrolemn storage
point(z). BRS Petrolewn Supply Points will record issues and receipts on DA Foum
3643 Daily Tzsmes of Petrolewm Productz. Customers will request bulk izsues with a
DAForm 2765-1.

Class ITI (Packaged). Clazz ITI{P} products will be stored and izsued from the SSA
facility located on the base camp.

(dy Class IV (Construction Materials). BRS will requisition. receive, store, issne and
manage Class IV inventory and when necessary procure. construction/bawrier materials.
BR.S will uze local sources for Class IV material whenever practical.

(e} Class V (Munitions). N/A

(f) Class VII (Major End Items). BRS will provide inventory management for Clazs VII
Major Ttemz of Equipment that are received in support of operations.

(g) Class VIII (Medical Supplies).

L

Inventory Management. BRES will provide mventory management for Clasz VIII
Medical Supplies. The MMC will provide inventory management and the Supply
Section will provide receipt. storage. and issve functions at the base camp. The
medical snpply point will stock 3 DOS. Particular attention will be given to
maonitoring ghelt-life re quirements and security of controlled items.
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Storage. An environmentally controlled and phvsically zecure Clasz VIIIA storage
point will be establizhed on the base camp. Thix storage area will serve as the
forward receiving point tor Class VIIT items from USAMMCE and other theater
medical logistics organizations.

Class IX (Repair Parts).

1. Inventory Management. BRS will provide inventory management for Class TX
supplies. The MMC will provide inventory management and the Supply Section
will provide receipt. storage. and issne fonctions af the baze camp.

2. Storage. Stockage levels and anticipated re-order points will be coordinated with
the CYITF by the BRS Maintenance Supervizor and Supply Chief.  Additionally,
coalition stockage and resupply requirements will be coordinated with the CAITF
staft and coalition force officers. Where necessary, arrangements will be made to
receive, store, igsue and if requirved purchaze Class IX for Host Nation and coalition
equipment. BRS will be prepared to implement the following:

(2) Supply and Equipment Tracking.

e (a) Materiel Management Center (MMC). The MMC will account for and
track supplies and equipment. document equipment on-hand, identity
equipment and mateials on-hand in the wholesale svstem. and check status
of equipiment, supplies and material on order.

b. Transportation and Movements.

(1) Tranzportation Support to BRS. See APPENDIX 2 (Transportation Services) to this ANNEX.

. Services.

(1) Services required in zupport of the Supply Point:

e TPerzomel support from BRS Hunan Rezomces Office to develop staff requirements,
identity emergency essential positions az well az positions requiring special skills,
knowledge, licenzes, etc. Develop a staffing plan to azsign qualified perzonnel to fill
positions within the Supply Section.

e DMaintenance, supply, finel, constiuction/engineering, logistics equipment and service
support facilities to the SP. List teclmical maimals, test sets and tools required at each SP.

® Physical Security for the SP with special attention to high value Clags VI Sundry Packs
and controlled medical itemns.

e Comimumnications and data processing support.

e  Environmental, hazardous materialz and waste (garhage) support.

e (Contracting support tor local personnel, supplies and equipment.

e  Property control and accountability svstems uging a Govermnent STAMIS or other
system developed in conjunction with the BRS MM,

e (uality control support conducting periodic reviews to ensre customer support is the
best possible.

e LOGMARS and RF Tag Technology to develop state of the art accountability and
tracking systems to provide the best support possible.
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e  Safety amziztance from the BRS Safety Office.
d. DMaintenance,
(1) Maintenance services provided to BRS. See Appendix 5 (Maintenance) to this Annex.
e. Personnel

(1) BRS will provide fully trained and qualified personnel for all LOGCAP operationz. All
emplovees will be given the following instinction:

e Fire Prevention Inztruction. All emplovees will be instructed in fire prevention. use of
fire extingnishers. and fire alarm svstems.

e Local Cnstomsz, Laws, and Regulations. All emplovees will be informed and instincted
in applicable local customs and regulations by their appropriate manager or MpeIvisor,

e Security, preventative maintenance, conservation of eneigy and utilities. care and
operation of LOGCAP facilities and equipment.

e Training Records. Supervizors will maintain training records and malke them available at
all times for U.S. Goverlunent ingpections.

(2) Medical Requirements. All personnel will have a current medical certificate prior to
working for BRS. Employees having open lesions will not pertorm duties where they mayv
contaminate people. equipment. or supplies. Emplovees foomd medically unfit to perform
their duties will be removed and replaced by a medically fit perzon. Copies of medical
examination records will be maintained at the BRS Safety Office.

(3) Required Experience. Supervizors will have the necessary training and experience to
provide quality services in their area of assigiiment. All Host Country National (HCN) and
Third Country National {TCN} personnel will receive formal training on-zite. as required. by
qualified BRRS emplovees.

f. DMiscellaneous.

(1) Reports. BES will establizh and maintain a LOGC AP records management program as
specified in AR 25-1. Chapter 8. Records and reports will be filed, maintained. and dizposed
of in accordance with the Modein Army Record Keeping Svstem (MARKS).

(2) Security. BRS will provide secunity for BRS controlled fields, storage locations and
Customs Sterile Areas. Guard zervices will be limited to peacetime, non-hostile zcenarios.

(3) Bafety.

(a) BRS emplovees will be thoroughly familiar with our Safety Progiam Plan. operating
procedures and zafety precantions az stated in the manufactwer's instiuctions tor each
piece of equipment operated.

() Accident Reporting. A BRS Record of Injmy will be prepared immediately upon
occurrence of an injury and forwarded to the BRS Iraq Safety Officer. If'an emplovee iz
incapacitated and unable to work, an Accident Report will be prepared and forwarded to
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the Safety Officer within five working dayvs. Teclmical advice and asziztance can be
requested from the BRS Safety Office.

(¢) Safety Inspections. The PCO/ACO or a dezignated representative may accompany BRS
Safety perzonnel on vnamounced safety inzpections.

(4) Quality Control. The Project Manager/Site Manager's staff will prepare qualitv control
checklistz TAW the BR S s Quality Control Plan to ensure quality service to suppaorted C/TTE.
Supervizors will nse the checklists to measure the quality of support at each the baze camp
and az directed at forward sites.

S COMMAND AND SIGNAL. See Base PLAN and ANNEX H.
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