SECRET

s R
H“{"HA"H”)“H
i Logistics Civil Augmentation Program (LOGCAP)

CONTINGENCY SUPPORT PLAN (CSP)

ANNEX N (INTERNAL OPERATING PROCEDURES) to LOGCAP CSP

References: See ANNEX N

Task Organization: See ANNEX A

1. SITUATION. SeeBase PLAN.
2. MISSION. See Baze PLAN

3. EXECUTION. SeeBase PLAN and this ANNEX. Internal Operating Procedwes are provided on
accompanying CD only.

4. SERVICE SUPPORT. See ANNEX L

th

COMMAND AND SIGNAL. See Base PLAN and ANNEX H.

ACKNOWLEDGE:

BRS PGM. LOGCAP

BES D/PGM

Appendix 1 Checldistz

Appendix 2 Definitions

Appendix 3 AcCIonyms

Appendix 4 References

Appendix 3 BRS Internal Standard Operating Procedures
Rook I Facility, Service, and/or Operations Procedures
BookII: ~ BRS Corporate, Mid- & Back-Office Procedres

Appendix 6 BRS Health. Safetv. and Envirommnental Systein

Appendix 7 BRS Planz, Programs. Policies. and Procednres

Declassified by OUSD Policy on 8 May 08

Data Subject to Title Page Restrictions N-1
Otherwise, Treat as SECRET As of 11 January 2003



SECRET

i RN
H“{"H‘AW
s Logistics Civil Augmentation Program (LOGCAP)
CONTINGENCY SUPPORT PLAN

APPENDIX 1 (LOGCAP PLANNING CHECKLISTS) to ANNEX N (INTERNAL
OPERATING PROCEDURES) for LOGCAP CSP

Thiz Aimex iz composed of two partz. Section L. the Planning Checldist. iz extracted from U8, Aty
Field Manmal 63-3, and iz designed to assist logistic and engineer planners in identitving issues that
shonld be addressed dming the preparation of a Logistics Support Plan. Section I1, Planning
Congziderations (page N-1-11} iz a more detailed zet of operational checklistz, Tt iz dexigned to aszist the
Contractor or Government Planner in the execution of a LOGCAP EVENT.

SECTION I- PLANNING CHECKLIST

Concept of Logistics Support

Ttem Remarks
Does the plan describe how supply. maintenance. transportation. and
field zervices suppaort are to be provided?
Does it specify which logistics elements provide the support? Ave the
logistics elements adequate? Iz there any excess capability? Does the
deploving force require angimentation?
Has the logistics planner developed the support to complement the
tactical planning?
Have mitial preplanned supply support and emergency support packages
been considered?
Have the terrain and enemy intelligence been analvzed to detenmine the
impact on logistics support?
Have these requirements been mcorporated in engineer plans? Can any
of the facility requitements be zatizfied by hosgt country facilities?
Iz gite preparation required?
Has the deplovment flow been properly analyvzed to determine time
phasing for introduction of logistics elements?
Have HNS availability and 1isk been conzidered?
Have airangements been made with customs?
Have POM criteria been established?

Ttem Remarks
Are supply svstem and procedural gnidance provided?
Iz the flow of requisitions described?
Iz the flow of mateniel described?
Iz a project code required (JCS, DOD, DA)Y?
Iz a temporary force/activity designator upgrade required?
Are in-countiy DODAAC required (supply support activity of unit
level y?
Are changes to the DODAAC required. such ag ghip to” address?
Are direct support svstem lines of comimmmnication described?

Sustaining the Soldier (continued)
Item Remarks

Are zoime supply support activities to be designated ag ALOC or DSS?
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Are proviziong made for contracting. local purchase. and contractor-
operated paitz store support?

Are the stockage objectives specified for each clazs of supply?

Iz a lnown or estimated order ghip time provided?

Are mtomated or non-atomated procedures used?

Iz the communications transceiving capability provided compatible with
the amtoinated svstem being deploved?

Have inter-zervice support requitements been identified?

What support iz to be provided by the host nation, allies or other
services?

What intra-theater support iz required?

Are procedures described for cancellation or diversion of materiel that
has been in-proceszed or iz in trangit at the tetmination of the operation?
Does the plan address control of aviation intenzively managed items?
Are provizgiong made for emergency resupply?

Iz there covered storage in the area of operation to protect supplies from
the elementz? If not, are shipmentz paclked for outdoor storage?

Are materialz handling equipment requirements addresszed?

Iz sufficient rigging material available for airdrop?

Has the Army Adr Clearance Authority been advized of cargo tonnage
projected for movement through the designated port?

Iz the Defenze Antomatic Addressing Svstem aware of the
comimunications roating identifier and DODACC to be used for
proceszing direct requisitions and direct supply status?

Have distiibution procednres for maps been addressed?

Are the ration cvcles dexcribed by phaze?

Are fiesh eggs. fimts. vegetables, meats, juices. ultra high temperature
milk, and canned zoft drink supplements to MRE. T, and B ration meals
congidered?

Are bakery supplements to MRE. T. and B ration meals considered?
Do local fiesh fiuits and vegetables meet U3, standards?

Have unitized operational rations been conzidered for eaze of handling
and accountability?

Are cagh meal pavinent procedures establizhed?

What iz the method of distrintion (unit distribution or supply point
distribution)?

Sustaining the Soldier (continued)
Item Remarks

Are field bakery zervices required? Can the host nation zatisfy the
requitements?

Are veterinary personnel adequate fore the subsistence support
requitements?

Are hogpital rations addressed?

Are chill and freeze reefer requirements for unit dining facilities and
Clazz T supply points addreszed?

Iz aration cycle proposed?

Are EPW captire rates included in subzistence plang?
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Iz EPW field feeding available?

Are deploving perzoimel provided gnidance on personal demand itemz?
Are ration sundry packs available?

Iz atactical field exchange considered?

Has Headquarters, AAFES (Plang). been notified?

Have staffing. stock assortment. security. facility. transportation. and
comimumications requirements been identified and coordinated?

Haz a check caghing policy been determined?

Are procedhires mique to medical supply described?

Have storage. handling. shipping. security, and safety requirements been
reviewed and addreszed?

Are requirtements identified by category of mmmitions {conventional,
migsile, chemical, or nuclear)?

Are supporting ratez of mmnitions addreszed?

Are gpecial permits needed or provided for?

Have mnit-confignred loads been considered?

Are training amimimition requirements for reconstitution addreszed?

Fueling the Force
Ttem Remarks

Iz the zingle fuel concept to be uzed?
Are gallong/day requirements establizshed for each tvpe prodnct by
location for each support wmiit?
Are contractors to provide bulk fuels?
Are accomtable officer requirements addressed?
Are exizting pipeline distiibution systems available? What are the
pipeline and storage capabilities?
Are port facilities available?
Are remote refueling sites requived?
Are inter-service support hilling and reimbwsement procedies
specified?
Are petrolemn quality surveillance procedures specitied?

Fueling the Force (continued)
Ttem Remarks

Are required test kitz on hand?
Iz there a petrolewm laboratory available?
Are Army oil analysiz program laboratories addressed?
Are quality assurance representative respongibilities establizhed?
Are additives required for cominercial finels?
Have jet fuel requitements for medical mnits been considered?
Are any mnique packaged prodnct requirements addressed?
Are industrial gasses addressed?
Are containers available in the event Clazg ITT must be aivdropped?
Iz fuel gpill plan adequate?
Are HAZMAT phannacy detailz sufficient?

Item Remarks
Does the plan desciibe hiow unit. DS, and GS maintenance are provided?
Are aviation intermediate maintenance requirements addreszed?
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Iz miszile maintenance support available in the area of operations?

Are gpecial medical maintenance requirements addressed?

Does the plan cover test, measurement., and diagnostic equipment repair
and calibration?

Are procedires for Anmy oil analysis program specified?

Does the plan addresz equipment clagsification?

Are reparable items covered?

Are replacement itemsz addreszed?

Iz the evacuation of repairables addreszed?

How ave repairs under warranty performed in the avea of operations?

If a zingle finel iz nsed, iz warranty voided on new diezel power pieces of
equipment?

Have extreme weather azpects (Leat. cold. hmmnidity. dust. etc.) been
congidered?

Have site security and storage requirements been identified and mmcluded
in engineer plans?

Have special power requirements for maintenance facilities been
identified (voltage, phase. frequency. stability, and anticipated Lload)?
Are transfonmers required?

Are maintenance facility requirements met?

Iz dizposal of HAZMAT such as lithium batteries and radioactive
residne specified?

Are procedures for salvage collection. evacuation. and disposal covered?

Are PLL requirements specified?

Fixing the Forece (continued)
Ttem

Remarks

Are cannibalization procedures addreszed?

Are requirements for special nonexpendable componentz addvessed?

Can the G S bage support the Class IX supply svstem?

Iz stockage of major aszemblies addressed?

Have special storage requirements been addressed for div batteries,
clagsified repair pauts, high dollar pilferables. etc.?

Does the plan specify the equipment level for deploving units?

Are equipment redistribution requirements specified?

Are replacement actionz for salvage equipment specitied?

Are gpecial equipment requirements addreszed?

Moving the Force
Item

Remarks

Iz there a requirement to arrange for special assignment airlift?

Iz there a requirement to expedite cargo distribution to the area of
operations?

Are the trangportation support svstems for the dirvect support svatem and
ALOC dezcribed?

What are the SEALOC requirements?

What type and nmunber of terminal transfer nnts are required (rail.
highway, port. and airfield)?
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Iz coastal line of commmication required {Auny freight ships. landing
craft, lighterage)?

Are there coastal restrictions?

Iz alogistics over the shore (L OTS) operation required?

Have materials handling equipment requirements been addreszed?
What imust be done to repair. renovate, or restore the LOCR?

Are in-country lughway, rail. air, and inland waterway mode
requirements addressed?

What portz are available? What iz access to or firom the ports?

What special port clearance requirements apply?

Iz trangportation movement priority provided?

What iz the weather impact on ports. airfields. and highway nets?

What iz the availability of Defense Intelligence Agency data or analvsis
regarding the country or area transportation infrastiucture?

What are the transportation funding arrangements?

Are trangportation account code requitements specified?

Are the seaports of debarlation (SPOD) and embarkation (SPOE) and
aerial ports of debalation (APOD) and embarkation (APOE) specified?
Has the use of foreign flag sea or aitlift been addressed?

Moving the Force (continued)
Ttem Remarks

Iz an intra-theater, mter-theater. and in-country movement system for
perzonnel and cargo specitied?

Are procedures for shipping supplies and equipment that arrive at home
station after unitz have deploved addressed?

Have medical evacuation requirements been mcluded in the plan?

Iz refrigerated transportation required?

What support 1z provided by the host nation. alliez, or other services?
What iz the containgr policy?

What civilian contract or HN perzonnel and equipment azsets are
available to aszizt intermodal operations?

What 1z the capability of wnits and poxts to handle container shipiments?
Can containers be used with carrier delivery direct to the supply support
activity?

What fixed ports are available to support military marine terminal
operationg?

What are the characteriztics and capabilities of the fixed ports?

What type and quantitiex of materials handling equipment are available
for uze in support of military marine terminal operations?

How many berths and anchorages are available for use in support of
military marine terminal operations?

What iz the enemy s capability to interdict the ports?

What port security measures are currently in uge?

What iz the port’s capability to handle containerized cargo and roll-
on‘roll-off (RORO) cargo?

What rontes access the portzs? Are there any special port clearance
requitements?
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What inland waterwayvs access the port?

What is the cmrent tlvoughput capability of the port?

What are the characteristics and capabilities of the port”s warehouse
facilities and storage area?

What effect do weather and zea have on port operations?

What contract civilian/HN marine terminal personnel and equipment
azszets are available to support military terminal operations?

What iz the present level of uzage of the ports?

Has the requirement to repair damage to port facilities been addreszed?
What airfields can be used? What ave their capabilities?

Have departwre and mrival airfield control gronps” requirements been

safizfied?
Moving the Force (continued)
Ttem Remarks
Iz airdiop resmpply capability provided commensurate with the expected

requitements?

What are the persommel and cargo reception capabilities of the anfield?
What iz the cwrrent nuzage of the autield?

What are the characteristics and capabilities of the roads that access the
airfield?

What contract civilian/HN persomnel and equipiment aszetz ave available
to azzigt in arrival/departure airtield control group operations?

What airfield facilities are available for military vse dming operations?
What impact does weather have on airfield operations?

What engineer aszets are available to upgrade and maintain airfields?
Have MAC channel aitlift requirements been specified?

Has support been planned for USAF mohbile air medical staging
facilities?

Has a coordinating headquarters been designated for all logistical airlift
qupport?

Iz the highway net described? What are itz capabilities and limitations?
What routes ave available to support military operations?

What are the characteristics and capabilities of the routes available to
support military operations?

What are the convoy restiictions?

What are the dimengions of the tunnels along the routes?

What are the dimengions and classifications of bridges along the routez?
What capability does the Govermment have to repair damaged segments
of routes?

What engineer azsets are available to maintain or upgrade routes?
What segments of the routes ave heavily used by the civilian populace?
What are the most likely routes tleeing refugees might use?

What iz the best sowce for additional information on the routes?

Iz there arail svstem available?

What rail lines are available to support military operations?

What iz the condition of the rail lines? What are thenr schedules and
capabilities?

What i the gage and weight of the tracks?
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What effect does the weather have on rail operations?
Are loading ramps available at rail vards and terminalz?

Moving the Force (continued)

Item Remarks
What are the locations, types. and capacities of rail vards in the area of
operationg?
What are the characteriztics and capabilities of the rail terminals and
marzhalling vards?
What iz the present level of usage of the rail lines? What iz the cwwrent
level of traffic (traing per day) using the main line in the area of
operationg?
What are the capacities dimensgions (length), and age of typical rolling
stock currently in service in the area of operations?
Iz atrack profile of the main line indicating the location. percent. and
length of grade available?
Iz a plan showing location and length of minimun radius cmves together
with and sectionz of mmltiple main line tracks available?
Location and length of paszing tracks on the main line?
What are the locations, dezcriptions (tvpe, construction, length, and
clearances) and conditions of rail bridges and tunmelz on the main line?
What are the locations and qualities of water supplies of the main line?
What communications and signals are in use for train operations?
How ig traffic scheduled and controlled?
What iz the predominate type of cross tie use in the area of operations?
What are the location and availability of spare paits for motive power
and rolling stock?
What tvpe of wheel bearing iz uzed on rolling stock?

Items Remarks
Are retrograde procedures spelled out for excess and mnserviceable
items?
Are there provizions in the plan for maneuver/war damage resulting
from logistics operations?
Are special Department of Agricultwre cleaning requirements for
retrograde equipiment identified?
Are the communications to support logistics operations provided for in
the communications plamning?
Have communications frequencies been cleared with the host countiy?
Have arrangements been made for telephonic assistance (functional and
technical ) atter deploviment?
Are phone books for the country or local area available?
Are mtomated logistics systems procedures properly addressed?

Miscellaneous (continued)
Ttem Remarks

Have backup master files been established and preparved for shipment
separate fiom the primary master filex?
Hz the site gelection and preparation for antomated equipment
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congidered accessibility, geographical. terrain, and security
requitements?

Are maintainers. operators. and managers assigned and well trained?
Are sufficient copier of nzer manuals on hand and corent?

Are repair parts on hand and up to required levels for computer hardware
including generators and other subsvstems?

Have provigions been made for baclkup support of repair partz, hardware
maintenance, and the receipt of software change packages and
emetgency change meszages?

Has coordination been made with the next higher SSA for catalog
update. reconciliation zchedule. and loading of supported wit
DODAACR?

Have detailz been worked out for transmizzion of documents to higher
echelong?

Have appropriate parameter changes been made in the antomated
systems (for example. signal and overseas deploviment codes)?

Do customer units require training, and are customer uzer mamial
available for antomated svstem support?

Are provizions made for the tyvpes of finance support required?

What are the funding agpects of logistics support?

Have all requirements been costed?

Haz an account processing code been established?

Are local cmrencies anthorized/ desivable for financial transactions in
support of the contingency torce?

Have local courency acquigition points been identified?

Have Clasg A agents been appointed to the zervicing finance officer?
Have contracting/ordering officers and impress fiund cashiers received
ingtructions concerning intertace and coordination with the servicing
finance unit or element?

Are there provisions for contracting support/local purchasze?

Hawve an adequate munber of contracting, officers with the proper
warrants been provided?

Iz finance support available to the contracting officer?

Have individualz been trained‘appointed for local procurement? Iz local
currency available?

Have local procurement procedures heen establizhed?

Are linguists available to support contracting/local purchase
requitements?

SECTION II - PLANNING CONSIDERATIONS

The pwpose of this section ix to provide the uzer with a more detailed set of operational checklists that
congtitute a roadmap for LOGCAP planning, training, and execution. The user of thiz portion of the
Annex hould be a planner {either Government or Contractor), a member of the Contractor’s Advance
Team, or a manager or key member of the Contractor's worlk force. Information contained in thiz section
may alzso be helptul to the deploving military force and Team LOGCAP.

The actiong contained in thiz section checklist ave linked to milestone events found in the

Data Subject to Title Page Restrictions N-1-8
Otherwise, Treat as —=EGRET A5 of 3 December 2002



SECRET

i RN
H“{"H‘AW
i Logistics Civil Augmentation Program (LOGCAP)
CONTINGENCY SUPPORT PLAN

Svichronization Matiix (Amex X). Tlis Appendix and Annex X complement each other by providing a
comprehenzive overview of a LOGCAP Event and practical tools for executing LOGCAP support.
Common items that shonld be conzidered in all checklistz are:

Receive Initial Force List. Detenmine munber of peizonnel to be sapported.
Conduct miszion analysis. Detetmine options for Evaluate ahility to suppart with local/regional rezowmrces
miggion accomplishment and resources required. using LOGC AP Database.

Determine it GFE/M are provided.
Determine availability of BRS uniforms,
Review STAMIS requirements and confitm what Ensure Logistics and Engineering Services Managers
will be Government Furnished. are on distribution for all software npgrades of all
Government STAMIS (SAMS, SAAS, SARSS, ULLS,
JOPES, ALPS, etc.).

Establizh BRS MIS gvstem requireinents.
Identify Records Management Requirements.
Identity Government required Reports and
Records

: S perzonmnel must have current
Centificate.

Assure personmel training records are available and
cuurent.

Assure all personnel are trained.

In-country status and report svstem in operation. Prepare and submit Government required Reports and
Records

Establish and maintain propeity book
accomtability through Standard Property B ook
Svstemn Redegign { SPR 3-R)

Kev managers male contact with local vendors and | Do not obligate resowrcestake actions involving
contractors expenditiure of funds; requests must be subimitted thuin
BRS PM to ACOPCO
Tlroughput to sites iz desired.

Monitor arrival statug of critical supplies

Review selected operations for efficiency, cost Contimuous process improvement based on Quality
effectiveness and rexponziveness. Plan.

Prepare Quality Control checklists in consonance
with BRS Quality Control Plan.

Conduct periodic reviews of operations: sample Maintain accountability and high standards.
support force quality of worlo
Managers/ Supervizors condnct periodic reviews of | Pertormance reviews docmmented TAW TOP; condnct

subordinates” performance: conduct periodic training as required. ensming quality in the worltorce.
training,
Conduct continmous misgion analysis, project Focus on new requirements/changes in operation.

support requirements/seasonal needs.
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Review Demobilization Plan and adjust. for cuarent

gituation.
Congolidate operations dwing draw-down of Phaze to decreaze capabilities as the requirements for
supported force. those capabilities decrease.

Begin demobilization.

This section of the Annex iz divided into eight Tabz, These TARS are derived from the corresponding
appendices contained in Annex F. H. L and Q. Each Tab provides the uzer with a checldist containing,
ezsential actions that must be considered dming the Pre-Deplovment. Deplovinent. Maturation
(Sustaiment ). and Re-Deplovinent Phases of a LOGCAP Event.

TAB A (Supply)

TAR B { Trangportation)

TAR C (Engineering/Construction/Engineering Services)
TARD (Field Services)

TABE (Maintenance)

TARF (Health Service Support)

TAR G (Personnel Services)

TARH (Mizcellaneons)
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TAB A (SUPPLY) to APPENDIX 1 (LOGCAP PLANNING CHECKLISTS) to ANNEX N
(INTERNAL OPERATING PROCEDURES) for LOGCAP CSP

1. GENERAL: The following checllist provides the nzer with a list of questions and/or key events that
must be conzidered during pre-deplovment. deploviment. maturation (sustaimnent). and redeploviment.
Becanze of varving factors that include zize of force. composition of force, mission. location of EVENT,
climatic conditionz, geo-political and cultwmal conditions, timeline and length of mission, and contractor
constraints, the following checklist should be used as a starting point for planning and execution. Az
specitics are developed or provided. the checklist mmst be modified by the uzer to reflect the actual
requitements,

2. MISSION: On order provide all claszes of supply including: Claszs I (Rations and Water), Class IT
{(Clothing and Equipment). Class IIT {POL — Bulk and Packaged). Class I'V (Constiuction Materials):
Clasz V{ Ammmunition) and (Ammunition Supply Point Operations); Class VI (Personal Demand Items),
Clazz VII (Major Items). Class VIII (Medical Supplies). and Class I¥X (Repair Parts). Alzo. provide the
andit trail and tracking svstems necessary to provide services effectively.

Identity Supply Branch Cliet and other key
perzonnel.

Determine optimum munber of supply
persommnel.

Select key managens.

Chiet of Supply Branch works for the Managen
of the Logistics Operations Divizion,

Confitm deplovment schedule & Human
Resource requirements.

Ag directed by PCO/ACO,

For contractor and supported force,

Establish stockage objectives.

Develop initial stockage lists,

Evalnate ability to support with in-country or
neathy sources.

Determine domestic sources.

Prioritize stockage lists,

Degignate critical supplies and stockage levelz.
Coordinate tentative supply facility locations.

Check price and availability.

Review physical requitements for S/APOD. and
Rear and Forward Bazes.

Verfy order and allowable substitutions,

Procesg initial order.

For contractor and supported force.

Pre-position supplies.

Priotity given to fivst needed.

Arrange for trangportation of supplies.

Initial stockage.

Axmure that audit trail iz established.

Procesz tollow-on orders.

For contractor and supported force.

Arrange for follow-on order shipments.

Including slhipment to port(s).

Review IOP and tailor accordingly.

Begin records management.

Includes Stock Records account and stock
control.

Obtain current Atmy supply list,

Establish Supply LNOin EQC.
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Deploy Advance Teamto EVENT Site.

Includes commumications package.

Select zecondary and non-key perzommel

Review in-comntry electrical standards.,

Assre that supply equipment to be deploved iz
compatible.

Obtain & review Army stockage lists.

Obtain & prepare curent catalogs for shipment.

Coordinate with Team LOGCAP comterparts.

Verify IOP and Planmng docwmentation for
each Clazz of supply.

Adjust as necessary. Consider customer support,
safety and andut trail.

Activate and establizh the Movement Control
Center (MCC).

Identity qualified TCN & LN worlforce.

Deplov all Supply Managers wil™ Increment.

Interface with CPIT.

Deploy eszential initial equipment and supplies.

Contivm locations of supply facilities,

Including S/APODs.

Extablizh contact with head of construction.

Kev emplovees only.

Support initial contractor force.

In-country statns & report gystem in operation,

Tie into commumnications package.

Maintain statuz of shipment of supplies.

Extablizh the Central Receiving and Shipping
Point (CRSP).

Key managers malke contact with counterparts
in spported force.

Verify local support POCs.

Local vendors and contractors,

Deplov remaining CONUS contractor force,

Deploy remaining equipment and supplies.

Velfy reorder — order svstem.

Verity operation of accounting svstem,

Extablizh operations

Must be fullv operational by S-Dayw

Kev managers conduct periodic reviews of
operation,

Validate personnel. equipment and supply
security,

Continually — collectively and individually.

Asggure periodic ingpections/aszessments.

Healtly fire and safetv at miniimmun,

Provide health maintenance.

Asmure preventative measres are applied.

Extablizh a dialog between the kev manager at
each baze and the supported force commander,

Extablizh a Help Desk at each base.

Conduct projections for support requirements.

Focus on new requirements or changes in
operations,

Provide PCO/ACO with reviews,

Az required.

Provide Commander and key staff with reviews.

A required.

Review ASL and revize,

At least quaterly.

Review IOP in light of current operations.

Revize az appropriate.
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Project seasonal needs.

Review orders for time phased support of force. | Contractor and military requirements,
Investigate which facets of operation could be
subcontracted for a ghort dmation.

a. Supply operations are organized and managed by functional supply claszes. Detailed Supply checllists
are included in thiz Tab az follows:

Section 1 Clagz I (Rations and Water) pe 4
Section 2 Clazz I  {Clothing and Equipment) pe6
Section 3 Clazs I0  (POL — Bulk and Packaged) pe 8
Section 4 Clage IV (Congtiuction Material) pe 10
Section 3 Clasg V. (Munitiong) pe 12
Section 6 Clazgg VI (Perzonal Demand Items) pe 13
Section 7 Clage VII  (Major Items) pe 13
Section 8 Clasz VIIT ({Medical Supplies) pe 17
Section 9 Clazz IX  (Repair Parts) pe 19
Data Subject to Title Page Restrictions N-1-A-3

Otherwise, Treat as SECRET As of 3 December 2002
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SECTION 1. Clasz T operations.

Receive direction from Chiet of Supply Branch.

Identity Subsiztence Leader.

Reports to Clief. Supply Branch.

Evaluate ability of support with m-country or
nearby rations and supplements (fresh foods and
condiments).

Determine adequacy of water somces including
bottled water.

Amount, location and quality.

Determine availability of mmnicipal water sources,

Determine if there are local or nearby contractors.

Includes well diilling, pipeline. and food zervice
contractors.

Develop requirements for rations and water.

Contfirm the zchednle of rations. caloric value.
desired quantity on hand. and desired water
storage capacity — ag directed by the PCOYACO.

Contivm food service and water production and
supply personnel support requirements.

Confirm Clags I equipment requirement.

Cold storage & food preparation.

Process initial order for rationg and water
equipment and material,

For contractor and supported force.

Arrange for trangportation of Clazs I supplies.

Initial stockage.

Azsure that audit trail iz establizhed.

Process tollow-on Clase T orders.

For contractor and supported force.

Arrange for follow-on order shipments.

Including shipment to port(s).

Review Clazs I IOP requirements and tailor
accordingly.

Regin records management.

Includes equipment and foodstufts.

Select key Class I managers.

Ensmre perzonnel deplovability requirements are
met.

Confitm deplovment schedule & Human
Resowce requiremeants.

Legal. medical, contractual, and personal
requirements.  Conduct iiefings.

Identity qualified TCN & LN worlforce.

Aszzure that health code requirements can be met.

Deplov Clazs I Managers az requited

Support tmitial contiactor force,

Establizh Troop Issue Subsistence Activity (TISA).

Ag directed by the PCOYACO,

Determine availability of local ice.

Plan for installation of ice malkers,

Verify local Class I support POCs,

Local venders and contractors.

Keyv managers male contact with local vendors and
contractors.

Do not obligate resources.

Deplov remaining CONUS contractor Claszs 1
perzomnel.

Deplov remaining Class I equipment and supplies.

Verify Clags I — order svstem.

Verify operation of accounting svstem.

Data Subject to Title Page Restrictions
Otherwise, Treat as

N-1-A-4
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Establizh interim Class I operations.

Pertorm periodic inzpection:

Health, fire and safety at minimmn.

Conduct periodic training.

Ag required.

Conduct quality control on food service operations.

Perform spot checls.

Provide health maintenance.

Assure preventative measures are applied.

Project seasonal needs.

Key to the master menu and special holidays, ag
directed.

Review special requirements — box hmches for air
crews, HN meals, contingency operations, shift
rork

Review Class I requirement for time phased
support of force.

Contractor and military requireimen
conzolidated operations

Data Subject to Title Page Restrictions
Otherwise, Treat as

N-1-A-5

As of 3 December 2002
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Receive direction from Chiet of Supply
Brancly

Select Warehouse Leader.

Warehouze Leader worls for the Chief,
Supply Branch.

Confirm CRSP location.

Confirm Clazs IT equipiment requirement.

Establizh stockage objectives,

Process mitial order for Class II equipment and
material.

For contractor and supported force.

Arrange for transportation of Clags IT supplies.

Initial stockage.

Agsure that audit trail iz established.

Process tollow-on Clags IT orders.

For contractor and supported force.

Arrange for follow-on order ghipments.

Including shipment to port(s).

accordingly,

Select zecondary and non-key Classz 11
1 . 1

Identify qualified TCN & LN worlforce.

Establish the Class IT Supply Point

Ag directed by the PCOYACO,

Assure that materials are adequately protected.

Verfy dunnage and weather coverings are
properly used.

Establizh and operate a Cential Issue Facility
(CIF).

Ax directed by the PCOYACO,

Establizh and operate a HAZMAT Pharmacy,

Clasz IT managers male contact with local
vendors and confractors.

Do not obligate resonices.

Deploy remaining Class IT equipment and
supplies.

Verify operation of accounting svstem.

Venfy Clags IT — order svatem.
lizh interim Clagsz 1T operations

Continue Clazs I operations to support the
force.

Provide MM with list of zero balance items
weekly,

Investigate all material release denials
{(MRDg).

Review controls on Recoverable Coded (RC)
items.

Perform spot checls.

Review IOP in light of current operations.

Revize az appropriate.

Data Subject to Title Page Restrictions
Otherwise, Treat as
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Project seasonal needs. Identity special needs & obtain permission to
order.

Review special requitements — hazardons
material clothing, fire resistant items, etc

Review Clasz II requivement for time phased Contractor and military requirements.
support of force.

Provide for conzolidated Class 1T operations
diring draw down of the force.

Data Subject to Title Page Restrictions N-1-A-7
Otherwise, Treat as SECRET As of 3 December 2002
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SECTION 3. Class III operations.

Receive direction from Chiet of Supply
Brancly

Identity POL Leader.

POL Leader reports to Chief, Supply Branch

Confirm wholezale and resale POL point
locations.

Confirm Clazs [T equipment requirement.

Establish stockage objectives.

Review vendors/mpplies in EVENT area or
nearby.

Process initial order for Clazz IIT materialg and
equipment.

For contractor and supported force.

Arrange for trtansportation of Claszs ITT supplies.

Initial stockage.

Aszzure that audit trail iz established.

Procesg tollow-on Class I orders.

For contractor and supported force.

Arrange for follow-on order ghipments.

Including shipment to port(s).

accordingly,

Select zecondary and non-key Class 111
perzonnel.

Coordinate with Team LOGCAP counterpar

Identify qualified TCN & LN worlforce.

Establizh Clags I Supply Points.

A directed by the PCOJACO.

Assare that POL quality iz protected.

Conduct periodic QA/QC sampling,

Establizh and maintain accountability.

In accordance with the IOP ax amended.

Establizh contact with the AMC Logistic
Support Element (L SE) and MMC.

Review and adjust the Spill Prevention and
Cleanup Plans,

Coordinate with the HAZMAT Phanmnacy.

Clazs IIT manage1s malke contact with local
vendors and contractors.

Contimme Class I operations to support the
force.

Do not obligate resonices.

Provide MM C with consunption reports
weekly,

Pertorm periodic inspections/assessmeants.

Health, five, safety and spot andit at a
NI,

Conduct quality control on Class I11
operations,

Perform spot checls.

Review IOP in light of current operations.

Revize az appropriate.

Data Subject to Title Page Restrictions
Otherwise, Treat as
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Project seasonal needs. Identify special needs

order,

& obtain permission to

Review special requitements — hazardous
material clothing, fire resistant items. aviation
fuel and new operational requirements, etc.

Review Clasz I requirement for time phased | Contractor and military requireiments
support of force.

Review Demobilization Plan and adjust for Provide for conzolidated Clazs IIT operations
cuirent sitnation during draw down of the force.
Data Subject to Title Page Restrictions N-1-A-9
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SECTION 4. Clazs IV operations.

Receive direction from Chiet of Supply
Branch.

Select Warehouse Leader. Warehonze Leader (Clazz TV) worls for
Chiet, Supply Brancl,

Confirm camp locations and designs.
Confirm Clazs IV equipment and storage
requirements.

Review vendors/mpplies in EVENT area or
neatby.

Process initial order for Clazs IV materialz and | For contractor and supported force.
equipment.

Arrange for transportation of Class IV
supplies.

Process tollow-on Clazz TV orders. For contractor and supported force.
Arrange for follow-on order shipmentsz. Including shipment to port(s).
Review Clasz IV IOP requirements and tailor
accordingly,

Coordinate with Team LOG

AP counterparta.

Identity qualified TCN & LN worlforce.
Deploy Clazz IV Managers ag required.
Establizh and operate Clagz IV Supply Pointz. | Az divected by the PCO/ACO,
Establizh and maintain accountahility, In accordance with the IOP az amended.
Establizh contact with the AMC Logistic
Support Element (L. SE) and MMC.

Clazs TV managers male contact with local Do not obligate resonices.
vendors and contractors.

Provide MM C' with weelly repont:

Perform periodic inspections/aszessments, Health, five, satety and spot andit at a
I,

Conduct periodic training. Az required.

Review IOP in light of current operations. Revige az appropriate.

Project seasonal needs. Identity special needs & obtain permission to
order.

Review special requirements — change in size
or compogition of supported force, contingency
requirements. and new operational
requirements, etc

Review Class IV requirement for time phased | Contractor and military requirements.

Data Subject to Title Page Restrictions N-1-A-10
Otherwise, Treat as SECRET As of 3 December 2002
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suppott of force.
Provide conzolidated Class IV operations. Dwing force draw down.

Data Subject to Title Page Restrictions N-1-A-11
Otherwise, Treat as —SECRET As of 3 December 2002



—SEGRE-

P W\

WAM%

i Logistics Civil Augmentation Program (LOGCAP)
CONTINGENCY SUPPORT PLAN (CSP)

SECTION A Clasz V operations.

Receive direction from Chiet of Supply
Branch.

Identify Clasz V — ASP Leader. Clasz V — ASP Leader works for Chief,
Supply Branch.

Select other kev Clazs V perzoimel.
Contitm ASP ATP locations. Az directed by PCOYACO,
Confirm Clazs V equipment.

Review supplies i EVENT area or nearby.
Process mitial order for Class V materialz and
equipment.

Arrange for transportation of above,

Assare that andit trail iz established

Review Clasz V IOP requirements and tailor
accordingly.

Coordinate with Team LOGCAP counterparts.

Identity qualified TCN & LN worlforce.
Deploy Clazz V Managers az required.

Establish Class V ASPs and ATPs. Az directed by the PCOYACO,

Assmre that Class V items are secured and Conduct periodic inzpections and reviews.
accountability is high..

Establizh and maintain accountahility, In accordance with the IOP az amended.

Establizh contact with the AMC Logistic
Support Element (L. SE) and MMC.
Deploy remaining Class V equipment and
upplies.

Provide MM C with weelly reports.

Perform periodic ingpections/aszessiments. Health, fire, safety, accountability and spot
andit at a minimun,
Review IOP in light of current operations. Revige az appropuiate.

Review special requirements — change in size
or composition of supported force, contingency
requirements. and new operational
requirements, etc

Provide conzolidated Clazz V operations. | Dwing force
SECTION 6. Class VI operations.

Data Subject to Title Page Restrictions N-1-A-12
Otherwise, Treat as TECRER As of 3 December 2002
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Receive direction from Chiet of Su};pl}-
Branch.

Select Class VI manager (Warehouse Leader),

Reports to Chief. Supply Branch,

Select zecondary and non-key Class VI
perzommnel.

Contirm baze and A/SPOD locations.

Az directed by PCOACO,

Process initial order for Clazz VI items.

For contractor and supported force.

Arrange trangportation of Clags VI items.

Initial stockage.

Aszzure that audit trail iz established.

Process tollow-on Clasz VI orders.

For contractor and supported force.

Arrange for follow-on order shipments,

Including shipment to port(s).

accordingly,

Coordinate with Team LOGCAP counterparts.

AFES staff.

Coordinate with -

Identity qualified TCN & LN worlforce.

Deploy Clazz VI Managers ag required.

Support 1mtial contractor force.

Establizh the Clasz VI Supply Point

Ag directed by the PCOYACO,

Assare that matenals are protected.

Establigh contact with the AMC Togistic
Support Element (L SE), MMC, and AAFES.

Establizh an area within the CRSP.

Ag directed by the PCOYACO,

Identify unique storage/zecurity requirements,

Deplov remaining Clagz VI item

Continue Clazs VI operations to support the
force.

Subimit replenisliment requizitions through
AAFES supply chamels.

Provide MMC and AAFES with list of zero
balance items weelly.

Investigate all material release denials
{(MRDz).

Review IOP in light of current operations.

Revize az appropriate.

Project seasonal needs.

Identity special needs & obtain permission to
order

Review Clasz %
support of force.

requirement for time phased

Contractor and military requirement

Data Subject to Title Page Restrictions
Otherwise, Treat as

N-1-A-13
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Receive direction from Chiet of Supply
Branch.

Select Clags VII Manager {Warehouse Leader),

Reports to Clhief. Supply Branch.

Confirm Clazs VI requirement.

Establizh stockage objectives.

Process initial order for Clagz VII items.

For contractor and supported force.

Arrange for trangportation of Clags VI items.

Initial stockage.

Aszzure that audit trail iz established.

accordingly,

Review Clasz VII IOP requirements and tailor

-

rdinate

Identity qualified TCN & LN worlforce.

Aath Team LOGCAP counterpart s

Deploy Clazz VIIManagers as required.

Support initial contractor force.

Agzure that matenials are adequately protected.

Establish contact with the AMC Logistic
Support Element (L. SE) and MMC,

Clazs VII managers make contact with local
vendors and confractors.

Do not obligate resonices.

Deploy remaining Class VII equipment and

Continue Clas
force.

IT operations to support the

Uze FIFO mless otherwize divected

Assure that velucles and other equipment are
stated weelly and that motor stables are
performed.

Pertorm periodic ingpections/aszezzments,

Health. five. zafety and spot andit at a
I,

Explore use of anthorized substitutions.

Investigate all material releaze denials
(MRDs).

Review controls on Recoverable Coded (RC)
items.

Conduct quality control on Class VII
operations.

Perform spot checls.

Review IOP in light of current operations.

Revize az appropriate.

Project seasonal needs for equipment stored.

Identity special needs & obtain permission to
order.

Review special requirements — mission

Data Subject to Title Page Restrictions
Otherwise, Treat as
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changes, force composition change, etc.

Establizh Collection Points and code for Az directed by the PCOYACO,
serviceability and dizposition.

Data Subject to Title Page Restrictions N-1-A-15
Otherwise, Treat as SEGRET As of 3 December 2002
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SECTION 8.

Class VIII operations.

Receive direction from Chiet of Supply
Branch.

Select Clags VIITmanager {Warehouse
Leader).

Reports to Cluef. Supply Branch.

Confirm Clazs VI supply requirement.

Establish stockage objectives.

Review vendors/supplies in EVENT area or
neatby.

Process initial order for Clagg VIII materialg

and equipment.

For contractor and supported force.

Arrange for transportation of Class VIII
supplies,

Initial stockage. Asawe Geneva Convention
markings.

Aszzure that audit trail iz established.

Roth cost and sensitive items,

Review Clazz VIII IOP requirements and tailor
accordingly.

Coordinate with Team LOGCAP counterparts

Identity qualified TCN & LN worlforce.

Establizh Clasz VIII Supply Points.

Ag directed by the PCOYACO, Maintain Class
VIII items wnder sepavate control.

Establizh and maintain accountahility,

In accordance with the IOP ax amended.

Establizh contact with the AMC Logistic
Support Element (LSE) and MMC,

Deploy remaining Class VIII equipment and
supplies.

Contine Clags
force.

11 operations to support the

Identity HAZMAT items & take precantions.

Provide MM C with consunption reports
weekly.

Conduct quality control on Class VIII
operations,

Health, fire, zafety and spot andit of
controlled substances at a minimmmn.

Review IOP in light of current operations.

Revize az appropriate.

Review special 1eq1memem\ — new operational
1e nirements, |

Review Demobilization Plan and adjust for
curent situation

Provide for conzolidated Clazs VIIT operations
dnring draw down of the force.

Provide for turn-in of Clagz VIII items.

Maintain control and accountability.

SECTION 9.

Clazz IX operations.

Data Subject to Title Page Restrictions
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Receive direction fiom Chief of Supply

Branch.

Select Clazs IX manager { Warehouse Leader). | Reports to Chief, Supply Branch
Confirm Clasz TX requirement. Establizh stockage objectives.
Review vendors/supplies in EVENT area or

neatby.

Process initial order for Clazs IX items and For contractor and supported force.
equipment.

Arrange for trangportation of Class I¥ items. Initial fockage,

Establizh ASL. Az directed by PCOYACO,

Establizh reparability limits (time & money). Az divected by PCO/ACO,
Assure that audit trail iz establighed.

Process follow-on Class IX orders. For contractor and supported force.
Arrange for follow-on order ghipments. Including shipment to port(s).
Review Clasz IX IOP requirements and tailor

accordingly,

Coordinate with Team LOGCAP counterpar

entity qualified TCN & LN worltorce.
Deploy Class TX team ag required.

Establizh Class IX Supply Point. Ag directed by the PCO/ACO,
Establizh and maintain accountahility, In accordance with the IOP az amended.

Establizh contact with the AMC Logistic
Support Element (L. SE) and MMC.
Venity Clasz IX —order svstem. Verify operation of accounting

stablizh collection points for
repairable/frecoverable items.
Continue Clazs I¥ operations to support the

Ag directed by the PCO

force.

Provide MM C' with conswumption reports

weekly.

Conduct quality control on Class IX Perform spot checls — Fire life, safety, and
operations, spot andits.

Review IOP in light of current operations. Revige az appropriate.

Project seasonal needs. Identify special needs & obtain permission to

order,

Review special requirements — new operational
requirements, etc.

Review Clasz IX requirement for time phased | Contractor and military requirement
support of force,
Provide collection points for tum-in of Class Provide claszification and evacuation or

Data Subject to Title Page Restrictions N-1-A-17
Otherwise, Treat as SEGRET As of 3 December 2002
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TAB B (TRANSPORTATION) to APPENDIX 1 (LOGCAP PLANNING CHECKLISTS)
to ANNEX N (INTERNAL OPERATING PROCEDURES) for LOGCAP CSP

1. GENERAL: The following checllist provides the nzer with a list of questions and/or key events that
must be conzidered during pre-deplovment. deplovinent, maturation (snstainment), and redeployment.
Becanze of varving factors that include: size of force. composition of force. mission. location of EVENT.
climatic conditionz, geo-political and cultwmal conditions, timeline and length of mission, and contractor
conztraints, the following checklizt should be uzed az a stanting point for planning and execution. Az
specitics are developed or provided. the checklist mmst be modified by the uzer to reflect the actual
requitements,

Receive Initial Force List. nature of miszion. | Determine munber of personnel §
and EVENT location. be supported.

Identity Transportation & Movements
Branch Chief and kev personnel.
Identify kev paiticipants/responsibilities and | LSE. USTRANSCOM. Host Nation (HIN)
establizh coordination channels.

Conduct mission analysiz; identify options Evaluate ability to support with localregional
for mission accomplisliment and resources rexources using LOGCAP Databage
required.

Determine miszion requirements (perzonnel,
equipiment. and facilities).

Determine LOGCAP EVENT To support contractor force and deploving
LOCxPODs/Camps/froad infrastiuctuwre and | force.

transportation capabilities.
Identify HN requirements pertaining to Laws, permits, regulations.
tranzportation operations,

Identity HN customs & border croszing
procedmres and regulations.

Determine domestic zomces, Price and availability (quantityv/tvpe).
Determine if there are GFE/GFM.
Identify trangportation modes & sowrces,

Identify POEs. on-gite POCS. For contractor/deploving forces.

Identity POE flow, Perzonnel. cargo. modes. dates.

Develop and coordinate shipment plan. For contractor shipments.

Develop and coordinate an RSO&T plan. For all movements to LOGCAP EVENT xite.

Develop. coordinate. and integrate tentative | Coordinate with TRANSCOM.
Contractor TPFDD.

Identify Govenunent required Reports and Adjust IOP az necessary.
Records

Select key managers/supervisors.
Establizh Trangportation LN in EQC,
Select zecondary and non-kev perzonnel
Obtain & preparve current catalogs for Adjust az necessary. Congider customer

Data Subject to Title Page Restrictions N-1-B-1
Otherwise, Treat as SECRET As of 3 December 2002
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shipment. support, satety and andit trail.
Coordinate with Team LOGCAP Legal. medical. contractual, and personal
counterparts, requirements. Conduct hiiefings.
Assmre perronnel deplovability requirements | Inteiface with LSE.

are met

O

Advance Team

Infegrate with Team LOGCAP Intertace with LSE.

Deploy essential initial equipment and

supplies,

Establish coordination with 7.5, HN Intertace with Conntry Team, local
counterparts, vendors/contractors, HN Governinent agencies.
Confirm operational ziteg & capabilities, MCC, SPODg APODg, ITOs.

Activate Tranzpottation and Movements Key emplovees only.

Branch.

Verty POCy/roles & respongzibilities,
Coordinate with local vendorz/ contractors.
Identify qualified TCN & LN worldforce.
Hire and train TCN & LN worldtorce.
Procure facilities, vehicles. equipment.

MHE.

Acquire, activate & man operational gites MCC, SPODg, APODz, ITOg.

Support initial contractor force, Advance Team. CPIT. TEAM LOGCAP
In-country statuz & report system in

operation,

Key managers male contact with
coumnterparts in supported force.

Deplov remaining CONUS contractor force,
Be fully operational by NTP + 15 (S Day)

Provide services at S+1. Deploving force.
Continne/expand Deplovment Phaze
activities/operations, as required.

Manage and coordinate resources With LSE, deploving force and HN

utilization/reallocation to meet evolving CGroverument/comimercial entities.

requirements,

Kev managers conduct periodic reviews of Continually — collectively and individnally.

operation,

Managers conduct periodic reviews of Health. five and safety at mimimun.

subordinates performance.

Validate personnel. equipment and supply Asrequired.

gecunty.

Assure periodic ingpections/assessments. Maintain a high standard.

Review operations for efficiency, cost All subordinate elements (MCC, PODsg, ITOg).
Data Subject to Title Page Restrictions N-1-B-2
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effectiveness and responzivene

Conduct projections for support
requirements,

Strategic. operational. as required.

Provide PCOY ACO with reviews.

Initiate redeplovment planning and
coordination.

Review/frevize/update plans for time phased
redeplovment support of force.

Begin retrograde operations/demobilization.

Contractor and sapported force.

Ensure compliance with HN/U S customs
requirements.

Provide for conzolidated operations during
draw down of the force.

Return tacilities to HN.

a. Trangportation operations are organized and managed by functional aveas. Detailed Transportation

checlkliztz arve included in thiz Tab ag follows:

Section 1 MCC
Section 2 ADACG
Section 3 SPOD

Section 4 Installation Transportation Office

ped
pe8
pell
pe 14

Data Subject to Title Page Restrictions
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SECTION 1. Movement Control Center (MCC).

ad EVENT location.

Receive Initial Force List, nature of mission.

Determine nmunber of personnel & tyvpe units
to be supported

Identity MCC supervizors and kev personnel.

Identity APOD/SPOD supervisors and key
perzonnel.

extablizh coordination channelz/POCE,

Identity kev paticipantz/responzibilities and

LSE. USTRANSCOM, ALCE, HN Customs.

for mission accomplisliment and resources
required

Conduct mission analysi, determine options

Evaluate ability to support with local‘regional
resources uging LOGCAP Databage

Identity mizzion requirements (personnel,
equipment. facilities).

Determine L OC/MSR/POD/Camps/road
infiastincture and capabilities.

For contractor and supported force.

Identify HN requirements pertaining to
maovement/trangportation operations,

Laws, permits, regulations.

Identity HN customs & border croszing
procedures and regulations

Identity trangportation modes & sowmces,

Type. capacity. quantity. location.

Identify POEz. locations, shipping
requirements, and delivery dates.

Coordinate with USTRANSCOM.,

Develop and coordinate an R3O&I plan.

Identity APOD air tlow arrival schedules,
times and frequency of flights.

Review APODsz phywical requireiments.

Determine ghip types. capacities. pax & cargo.

For contractor and supported force.

plans.

Develop and coordinate APOD/SPOD cleating

Determine SPOD location. througlput
capabilities.

Coordinate with MTMC.

Identify SPOD ship flow. awrival schedules.
and duration of offloads.

Coordinate with MTMC.

Identify Government required Reports and
Records

Review IOP and tailor accordingly,

Coordinate with Team LOGC

Deploy Tanagers crement.

AP counterparts

nrerrace wily

Integrate with Team LOGCAP

Intertace with L SE counterparts.

Deploy essential mitial equipment and

supplies,
Establish coordination with 7.5 HN Intertace with Conntry Team. local
counterparts, vendors/contractors. HN Govermment

Data Subject to Title Page Restrictions
Otherwise, Treat as
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agencies.

Velity POCxroles & responsibilities.

Confirm operational zites & capabilities. Including SPOD/APOD/Bage Camp/staging,
marghalling areas.

Define transportation network to include All modes (air, roads, waterwayvs, rail).

capacities, distances, condition. choke points.

and hostile activities.

Execute sub-contracts. Pre-plammed and/ornew. PCO approval.

Activate Movement Clontrol Center. To include ADACG. Port Terminal Team.

Receive and validate airlift/zealift requests. With USTRANSCOM/ALCE

Coordinate theater airthift/zealift schedule. With USTRANSCOM/ALCE

Subinit trangportation support requirements to

appropriate U S/HN agencies.

Initiate allocation of transportation aszets to

operational requitements.

Identity qualified TCN & LN worlforce.

Obtain required velicles. equipment. and

MHE.

Hire and train TCN & LN worldorce. Keyv emplovees only.

Activate required Movement Control Teamns.

Acquire, activate & man operational gites SPOD. APOD. Cargo Transfer Points

Refine, coordinate and implement R SC&I1 Plan, ronte. schedule. and control mn-theater

plan. coOmInon-uger assets,

Establish and mamtain coordination with ITOs

and supported force MCC,

Identity and decontlict movement priorities. All modes.

Validate ship flow plans. sea shipments, and All modes.

movement requirements.

Plan, route, schedule & control in-theater

COMINON-USEL assets,

Coordinate and monitor inland container

operations and management.

Coordinate and monitor proceszing of

hazardons/zenzitive cargo,

Coordinate and monitor contract

mmplementation.

Coordinate availability and use of Buszes, tiuclks, MHE for movement of troops

transportation assets and MHE. and cargo.

Establizh and maintain in-transit vigibility.

Coordinate and supervise port reception. and SPODYAPOD.

staging,

Coordinate and supervige in-comtry onward From APOD/SPOD

maovement and integration.

Submit changes to awlift/zealift movement In coordination with USTRANSCOM,

requirements and priorities. supported force,

Coordinate aeromedical evacuation missions.

Data Subject to Title Page Restrictions N-1-B-5
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Plan, coordinate. and supervise retrograde
operations,

APOE/SPOE.

Prepare and coordinate angment ’mon planzto
facilitate expansion of MC

as lequued

’u:m ities/operations, a

Manage and coordinate resources
utilizationreallocation to meet evolving
requirements.

With MCC and HN Govermment/cominercial

ehtities.

Procure additional personnel, vehicles,
equipment, and/or facilities, az required.

Validate personnel. equipment and supply
geculity.

Contumally — collectively and individually.

Assure periodic ingpections/asgessments,

Health. fire and safety at mininmumn.

Conduct periodic training.

Ag required.

Review MCC operations for efficiency, cost
effectiveness and responsiveness.

Improve operation and make ideas available
throughout the EVENT site.

Conduct projections for support requirements.

Focus on new requirements or changes in
operations,

Review IOP in light of current operations.

Revize az appropriate.

Initiate redeplovment planning and
coordination.

Procure waghing/cleaning equipment to meet
customng requirements af APOD.

Water/steam hoses/equipment. stands.

Review plang for time-phased support of force.

Contractor and military requirements.

Review Demo bilization Plan and adjust for

Begin retrograde operations/demobilization.

Enzure compliance with HNATS customs
requirements.

Return tacilities to HN.
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SECTION 2. Arival/Depatwre Airfield Control Group (ADACG).

Receive Initial Force List, nature of mission.
ad EVENT location.

Determine nmunber of personnel & tyvpe units
to be supported/deploved by air.

Identity A/DACG supervizsors and key
perzonnel.

Identity kev paticipantz/responzibilities and
establizh coordination channel #/POCs,

MCC, USAF ALCE., HN Customns.

Conduct mission analysiz, determing options
for mission accomplisliment and resources
required

Evaluate ability to support with local‘regional
resources uging LOGCAP Databage

Identify mizzion requirements (perzonnel,
equipment. facilities).

K-loaders, 4631 palletz, trucks, and buses,
staging areas.

Identify and detenmine APOD capabilities.

With USTRANSCOM,

Determine aircraft tvpes & schednles, pax &
cargo, and final destinations,

For contractor and supported force.

Identify HN customns, immigration. and
clearance requirements,

Laws, permits, regulations.

Identify suiface transportation modes &
FOULCER,

Type/capacity/quantity of trucks, buses, and
MHE.

Determine APOEz. air flow. departwve
schedules.

Coordinate with USTRANSCOM.,

Identify APOD air flow arrival schedules,
times and frequency of flights.

Review APODs phyeical requitements.

Develop and coordinate APOD clearing plan.

With MCC.

Identify Government required Reports and
Records

Review IOP and tailor accordingly,

Coordinate with MCC counterpait

Deplov ADACG Managers Increment.

LSE. USTRANSCOM

Intertace with CPIT.

Infegrate with Team LOGCAP

Interface with MCC

Deploy essential mitial equipment and
supplies,

Establizh coordination with U.S., HN
counterparts,

Intertace with Conntry Team. local
vendors/contractors, HN Govermment
agencies.

Velity POCxroles & responsibilities.

Contirm operational sites & capabilities.

Including APCOD/Base Camps/staging.
marghalling areas/customs,

Define transportation network to and from
APOD, to include capacities, distances,
condition. choke points, and threats,

All modes (roads, air, 1ail).

Execute sub-contracts.

Pre-planned and/or new, PCO approval.
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Activate ADACG,
Receive and validate airlift requests. With MCC/ALCE

Coordinate theater aitht zchednle. With MCC/ALCE

Subimit trangportation support requirements to | Onward movement. With MCC.
appropuiate TTS/HN agencies.

Initiate allocation of tranzportation assets to
operational requitements.

Identify qualitied TCN & LN worlforce.
Obtain required vehicles and equipment.

Hire and train TCN & LN worktorce. Key emplovees only.

Activate required Air Movement Control

Teams.

Acquire, activate & man operational gites APOD. Customs. Staging Areas.

Refine, coordinate and implement R SO&IT Plan, ronte. schedule. and control in-theater
plan, COmINoN-uger assets,

Establizh and maintain coordination with ITOs

and MCC.

Identity and deconflict air movement priorities. | With MCC/ALCE

Validate air flow plans, air shipments. and With MCC/ALCE

movement requitements,
Monitor theater airlift requirements.
Plan. route. schedule & control in-theater air

azgets,
Coordinate availability and use of With MCC: buses. tucks for movement of
transportation assets and MHE, troops and cargo.

Coordinate and monitor APOD processing of
hazardous/zensitive cargo.

Coordinate and monitor contract
mnplementation.

Establizh and mamtain in-transit visibility,
Manage and supervize APOD reception and With MCC/ALCE
staging,
Momnitor onward movement and integration With MCC/ITOz
from APOD.
Subinit changes to airlift movement In coordimation with supported force.
requirements and priorities.

Coordinate aeromedical evacuation missions.
Plan, coordinate. and supervize retrograde
{APOE) operations.

Prepare and coordinate angmentation plansto
facilitate expansion of APOD operations.

Contimme/expand AT ACG activities
operations. as requited.

Procwre additional personnel, vehicles,
equipment, and/or facilities, az required.

Data Subject to Title Page Restrictions N-1-B-8
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Manage and coordinate resources With MCC and HN Govermment/cominercial

utilizationreallocation to meet evolving entities.

requirements.

Assure periodic ingpections/assessments. Security, fire and zafety at a minimumm.

Conduct periodic training. Az required.

Review APODVE operations for efficiency, Improve operation and make ideas available

cost effectiveness and responsiveness. throughout the EVENT site.

Conduct projections for support requirements. | Focus on new requirements or changes in
operations,

Provide Commander and key staff with Asrequired.

LeVIeWR,

Review IOP in light of cuwrent operations. Revige az appropriate.

Initiate redeploviment planning and

coordination.

Procure washing equipient to meet customs Water/steam hoses/equipment. stands.

requirements at APOD.

Review/frevize plang for time-phased Contractor and military requirements.

redeplovment air flow of supported force.

Review/revize Demobilization Plan and adjust

for curent situation.

Begin redeplovinent operations

demobilization.

Enzure compliance with HNATS customs

requirements.

Return facilities to HN. End of operations
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SECTION 3. Sea Port of Debarkation ( SPOD)).

Receive Initial Force List, nature of mission, Determine munber of personnel & tvpe nni
and EVENT location. to be supported/deploved by sea.

Identity SPOD supervizors and key personnel
Identity kev paticipantz/responzibilities and MCC MTMC, MSC, HN Customs.
establizh coordination channel s POCSE.

Conduct mission analysiz, determing options Evaluate ability to support with local‘regional
for mission accomplisliment and resources rexources using LOGCAP Database
required

Identify mizzion requirements (perzonnel,
equipment. facilities).

Identify and detenmine SPOD capabilities. With MTMC.

Determine ship types. pax & cargo. and final For contractor and supported force.
destinations.

Identify HN customns, immigration. and Laws, permits, regulations.
clearance requirements.

Identity sea transportation modes & zources. Type/capacity/ quantity of vessels,
Determine SPOD location, througlput Coordinate with MTMC,
capabilities.

Identify SPOD ship flow. awrival schedules. Coordinate with MTMC.

and duration of offloads.
Develop and coordinate SPOD clearing plan. With MCC.
Identity Government required Reports and
Records

Review IOP and tailor accordingly,
Coordinate with MCC' counterpant LSE. MTMC

Deplov SPOD Managers w/l* Increment. Intertace with CPIT.

Integrate with Teamn LOGCAP Intertace with MCC

Deploy essential initial equipment and

supplies.

Establish coordmation with U.S.. HN Intertace with Conntry Team, local

counterparts, vendors/contractors, HN Govermment
agencies.

Velity POCxroles & responsibilities.

Confirm operational zites & capabilities. Including SPOD/B aze Camps/staging,
marzhalling areas/customs.

Define transportation network to and from All modes (roads. air. rail. waterways),

SPOD, to include capacities, distances,
condition, chole points, and threats.

Execute sub-contracts. Pre-planned and/or new, PCO approval.
Activate SPOD.

Data Subject to Title Page Restrictions N-1-B-10
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Receive and validate sealift reques

ATMC

With MCC

Coordinate theater zealift schednle.

With MCC/MTMC

Submit trangportation sapport requirements to
appropriate US/HN agencies.

Onward movement. With MCC.

Initiate allocation of tranzportation assets to
operational requitements.

Identity qualified TCN & LN worlforce.

Obtain required vehicles. equipment. and
MHE.

Hire and train TCN & LN worlforce.,

Kev emplovees only.

Activate required Port Movement Control
Teams.

Acquire, activate & man operational gites

SPOD., Customs. Staging Areas.

Refine, coordinate and implement R S0&IT
plan.

With MCC.

Esztablizh and maintain coordination with ITOs
and MCC,

Identity and decontflict sea movement
priorities.

With MCC/MTMC

Validate ship flow plans. sea shipments, and
movement requirements.

With MCC/MTMC

Monitor theater zealift requirements.

Plan. route. schedule & control in-theater ship

aszets,

Coordinate availability and nse of
transportation aszets and MHE.

With MCC: buzes. trucks for movement of
troops and cargo,

Coordinate and monitor SPOD processing of
hazardons/zenzitive cargo,

Coordinate and monitor contract
mmplementation.

Establizh and maintain in-transit visibility,

Manage and supervige SPOD reception and
staging,

With MCC/MTMC

Momnitor onward movement and integration
from SPOD.

With MCC/ITOx

Submit changes to zealift movement
requirements and priorities.

In coordination with supported force.

Coordinate retrograde (SPOE) operations.

Prepare angmentation plans to facilitate

Continue/expand SPOD activities/ operations,
ag required.

Procwre additional personnel, vehicles,
equipment, and/or facilities, az required.
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Manage and coordinate resources With MCC and HN Govermment/cominercial

utilizationreallocation to meet evolving entities.

requirements.

Assure periodic ingpections/assessments. Security, fire and zafety at a minimumm.

Conduct periodic training. Az required.

Review SPOD/E operations for efficiency, cost | Iimprove operation and malce ideas available

effectiveness and responziveness, throughout the EVENT site.

Conduct projections for support requirements. | Focus on new requirements or changes in
operations,

Provide Commander and key staff with Asrequired.

LeVIeWR,

Review IOP in light of cuwrent operations. Revige az appropriate.

Initiate redeplovment planning.

Procwe washing equipment to meet customs Water/steam hoses, stands.

requirements at SPOD.

Review/frevize plang for time-phased Contractor and military requirements.

redeplovment ship flow of supported force,
Review/frevize Demobilization Plan and adjust
for current situation

Begin redeploviment operations
demobilization,

Enzure compliance with HNATS customs
requirements.

Return facilities to HN. End of operations
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SECTION 4. Installation Transportation Office (ITO).

Receive Initial Force List, nature of migsion, Determine nmunber of personnel & tyvpe units
and EVENT location. to be supported

Identity ITO supervizors and ley personnel. To include TMP and Terminal Warehouse.
Identify keyv paiticipants/responsibilities and Base Camp Commander. Local HN

establizh coordination channel s POCSE. anthorities.

Conduct mission analysi, determine options Evaluate ability to support with local‘regional
for mission accomplishment and rezources resouces nsing LOGCAP Database

required

Identity mizzion requirements (personnel,
equipment. facilities).

Determine LOC/POD Campsiroad For contractor and supported force.
infiastincture and capabilities.
Identify HN requirements pertaining to Laws, petmits, regulations.

transgportation operations.

Identity HN customs & border croszing
procedmres and regulations

Determine ITO miszion requirements.

Identify Baze Camps/road network locations For contractor and supported force,
and capabilities,

Determine tranzportation rexonices required. Uze ANNEX S

Coordinate RSO&I procedwrestraftic flow

with MCC.

Define ITO organization (manpower. velicles, | Per each Baze Camp (RSATFSA)
and equipment).
Identity tentative ITO facility locations at Baze | Review phvsical requirements for TMP,
Camps. Terminal Warehouse,

Review IOP and tailor accordingly,
Review HN pertinent transportation mles,
regulations and requirements.

Review STAMIS requirements and confirm Adpust TOP as necessary.
what will be Govennument. Furnished.
Regin records management.

Select key perzomiel (managers/operators, as Confirm deploviment schedule & HR
required). requirements.

Enzure availability of required forms, licenses,
permits. and documentation.

Deploy Advance Teamn to EVENT Site. Includes commmiications package.
Coordinate with Team LOGCAP counterparts.

Deplov ITO Managers w/1™ Iicrement, Interface with CPIT.
Infegrate with Team LOGCAP Intertace with LSE.
Deploy essential initial equipment and

Data Subject to Title Page Restrictions N-1-B-13
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supplies.

Identity POCs and establizh liaizon with
U.S./HN counterparts.

Interface with Base Camp Commanders, local
vendors/contractors, HN Governmnent
agencies.

Confirm and identify actual ITO facilities,

Interface with MCC. LSE.

Determine capabilities of ITO facilities.

Identity road networlt MSRE/SPOD lavout,
distances. and capabilities.

Interface with MCC, HN.

Identity and hire qualified TCN & LN
worltorce.

Activate ITO office.

Per each Rase Camp (FSARSA),

Identity and procie vehicles, supplies, and
equipment. as required.

Per each Raze Camp (RSATFSA).

Submit transportation requests/ requirements to
appropriate U S/HN agencies.

Interface with MCC/Supported Force.

Initiate allocation of tranzportation assets to
operational requitements.

Per each Raze Camp (RSATFSA).

Identity qualified TCN & LN worlforce.

Obtain required vehicles and equipment.

Per each Base Camp (RSATFSA).

Hire and train TCN & LN worlforce.,

Key emplovees only.

Acquire, activate & man operational gites

TMP, Tenmninal Warehouse, per each Base
Camp.

Retfine. coordinate and implement RSO &I
plan.

Interface with MCC. Plan. route, schedule,
and control TMP aszets,

Support tmtial confractor force.

Per each Base Camp (RSAFSA),

Activate in-country status & report svstem.

Tie into MCC comumunications networls,

Coordinate it movement data/plans with
MCCHN/ Supported Force.

Establizh and activate the TMP and Terminal
Warehousze,

Per each Raze Camp (RSATFSA).

Manage TMP fleet and enswre itz operational
effectiveness.

Establizh and mamtain propeity bool
acconntability through standard Property Bool
Svatemn Redesign (SPRS-R).

In accordance with the IOP az amended.

Establizh and mamtain coordination with MCC
and other ITOs.

Identify and decontlict inland movement
priorities.

Validate shipmentz/movement requitements.

Per each Raze Camp (RSAFSA)

Plan. route, schedule & control TMP agzets.

Per each Bagse Camp (RSATFSA).

Maintain inventory control of assigned
velicles.

Obtain. izzve, and account for toll ticketz and
credit cards.
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Coordinate and monitor inland container In coordination with MCC.

operations and management.

Coordinate and monitor contract TMP wvehicle and equipiment fleet.
mnplementation.

Establizh and maintain in-transit vigibility.

Momitor and coordinate port reception, and Intertace with MCC. APOD. and SPOD.
staging,

Supervize and monitor in-country onward To and from PODz and Base Camps.
movement and integration, and retrograde

operations,

Plan. coordinate. and supervise movemeant Per each Base Camp (RSAFSA).
services for the Installation.

Prepare. coordinate. and supervize convoy Per each Raze Camp (RSATFSA).

planning and movements.
Coordinate and supervise movement of fieight. | Sensitive items. VIPz dependents.
perzonal property. and designated individuals.
Coordinate and supervise ingpections of
mbomd/outhonnd shipments and commmnercial
carrier facilities. equipment. and services.
Supervige port call office/operations.

Coordinate actions on overages, shortages. and | With Transportation and Movements Branch.
damages on inbound ghipments.

Prepare and process docmmentation tor
shipment and receipt of inbound/outbound
freight.

Initiate tracer actions and dizcrepancy in
shipment reports, as required.

Issme, review, and obtain billz of lading, Cominercial and Government,
Prepare and izsue transportation requests, local
pavinent of airlines, port call requests. and
meal tickets,

Issue receipts for and cancel wmsed
transportation requests, meal ticketz, and
cominercial carrier tickets.

Arrange for vehicle rental for authorized
perzommnel.

Prepare angmentation plans to facilitate
expansion of ITO/TMP operations.

Veuity local support POCs, Local vendors and contractors.
Establizh traimming and valic ehicle and equipment operators.

Expand Deploviment Phase activities
operations. as requited,

Procwre additional personnel, vehicles,
equipment, and/or facilities, az required.
Validate perzonnel. equipment and supply Continnally — collectively and individnally.
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security and acconntability.

Kev managers conduct periodic reviews of Maintain accountability

operations,

Managers conduct periodic reviews of Performance reviews docmmented as per 1OP.

subordinates” performance.

Assure periodic ingpections/assessments. Security, fire and safety at miniimun.

Conduct periodic training. Az required.

Review operations for efficiency. cost Improve operation and make ideas available

effectiveness and responziveness, throughout the EVENT site.

Conduct projections for support requirements, | Focus on new requirements or changes in
operations,

Review IOP in light of current operations. Revige az appropuiate.

Initiate redeplovment planning. Interface with MCC and Supported Force.

Project seagonal requirements, Snow clearing vehicles, recovery vehicles.

Review plang for time-phased suppott of force. | Clontractor and military requirements.

Review Demobilization Plan and adjust for
actual gituation.

Begin retrograde operations/demobilization.
Provide for conzolidated operations during
draw down of the force.

Begin demohilization.
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TAB C (ENGINEERING/CONSTRUCTION/ENGINEERING SERVICES) to APPENDIX
1 (LOGCAP PLANNING CHECKLISTS) to ANNEX N (INTERNAL OPERATING

PROCEDURES) for LOGCAP CSP

1. GENERAL: The following checklist provides the user with a list of quegtions and/or key events that
must be conzidered during pre-deploviment. deploviment. matiration (snstaimment), and redeploviment.
Becanze of varving factors that include zize of force. composition of force, mission. location of EVENT,
climatic conditiong, geo-political and cultwral conditions, timeline and length of mizzion, and contractor
constraintz, the following checllist should be uzed as a starting point for plamning and execution. As
specitics are developed or provided. the checklist mmst be modified by the uzer to reflect the actual

Ie qu;'u‘em elit s,

2. MISSION: Omn order, provide engineering/constinction zervices that include: design and engineering;
conztruction and construction management: bed-down and facilities constiuction: other construction
engineering rervices (Infrastiucture repair and constiuction, road repair and constiuction, bridge repair
and construction, rail line repair and construction. rmway repair and construction. port repair and
construction. pipeline repair and construction. and walloway repair and constiuction): repair and upgrade

of utilities for fixed facilitiex: and power generation.

Contirm design & construction requirements.
Also confirm the extent of planned uze of local
utilities.

Review Initial Standard and climatic condition
requirements,

Determine constiuction materials and substitutes
List,

Obtain approvals as required.

Determine price and availability of materials.

Determine availability of equipment.

Equipment availability dates arve critical.

Identify Engineering Services Divizion Manager
and other keyv perzonnel.

Engineering Services Divigion Manager worlos
for the PM LOGCAP,

Determine optimmun mwunber of Engineering
Services Divizion perzonnel required based on
LOGCAP EVENT mission intensity and flow of
perzomnel and equipiment.

Determine capability/availability of engineering
and construction support in the AOR.

Evaluate ability to support from in-countryiin-
region,

Determine maintenance support required.

For specialized construction equipment.

Deter POL & Clags IX & 't

Deplov Engineering Se:

ices Divizion persomlel,

F ialized constiuct

Monitor hire of L CN Worlforce.

Assure deploviment of maintenance, lite support
and equipiment support packages.

Re able to support eatliest deploving element.

Deploy equipment and Clasz IV materialz,

Initial Engineering and Constiuction capability
must be in place NLT + 7 and conducted TAW
Appendix 3 to ANNEX L.

Conztruction beging at Rear and seven Forwand
Camps.

Assure that maintenance support i in place and
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coordinated.

Identify Engineering and Constiuction projec
that will be required to sustain the force.

Provide interface with camp command and
administration elements. Follow-on tasks mmst
be approved by the PCO/ACO.

Identify zeazonal or climatic requirements for
increazed Engineering and Constiuction services,

Identity Engineering and C'onstinction issues —
special conztiuction such as wash racls and
fencing to facilitate redeplovinent.

Engineering and engineering services operations are organized and managed by finctional areas.
Detailed Engineering/Engineering Services checllists are included in this Tab az follows:

SECTION 1. Installation Services.

1. MISSION: Az divected. provide: real estate acquizition aszistance; facilities maintenance for
horizontal and vertical facilities; operation, maintenance and repair of utilities; zewage and waste
dizposal. Hazardous Materials/ Waste Management; Director of Public Worlks functions snch as latrine
maintenance and sewage collection/dizposal, space management and master planning, road and hardstand
maintenance, inzect/pext and rodent control. HVAC maintenance and repair: and design/constiuct and

operate billeting facilities.

Identity Engineering Services Division
Manager and other keyv personnel.

Engineering Services Divigion Manager
reports to EVENT Project Manager.

Include Engineer representatives in BRS
EVENT Operations Center (EOC) upon
activation to plan‘determine Installation
Services requirements,

IAW LOGCAP CSP, Installation Services
mclndes, but not limited to; Real Estate
Acquizition; Facility Maintenance; Fire
Protection: Pest Management: Utilities
Crperations and Maintenance; Sewage, Waste
and Hazardous Materiel Disposal, and
Rilleting,

Deplov BRS Real Estate Team to EVENT
area,

Accomplizh zite/envirommental sirveys for
potential operational sites.

Coordinate with Corps of Engineers R eal
Estate Teamn for procuring facilitiesland.

Determine availability of? Force Provider
modules, GP Medimn tentage: Refuse
Collection Equipment?

CONOPS requires development of Facilities
and Utilities Maintenance Plans:
-Recurring Maintenance Action Plan

RMAP will include inspection checklists and
recirring maintenance checllist for each type
of facility. RMAP & ERAP must be
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{(RM AP); approved by ACOPCO,
-Emergency Repair Action Plan (ER AP, See Tab B/ Appendix 7/ Annex L for detailed
-Minor Constiuction/Renovation Action requitements for each plan.

Plan: and
-Equipment List with Spares Kit and
Resupply Capability,
BRS mmust subinit a Health and Satety Plan to
PCOACO for approval,

Develop Environmental and Hazardons To be developed from the comprehensive
Materiel Plan: BRS will provide sewage and Hazardonz Materials/Waste Management
waste digposal. Plan. See Tab D/App 7/Annex L.

Develop Quality Control checkliztz in
conzonance with BRS Quality Control Plan

Deplov Engineer Services Divizion perzonnel. | Phage in hire of LN/TCN workforce.
Contract for facilities not provided by . 8.
governiment ICW Corps of Engineerz Real
Estate Team.

Dexzign, constiuct, operate and maintain a
sewage and waste dizposal facility,

Provide facilities maintenance ITAW above BRe prepared to provide 24-how standby

CONOPS required plans. rezponge capability for emergency repair of
facilities.

Perform Army Installation Dirvector of Public See para 3a.(3) and 3b of Tab B to Appendix

Worlee functions az divected 7 to Annex L.

Provide transit camp (Comfort Station) Required at S+1.

facilities to support (per dav): 400 perzonnel at
APOD, 250 personnel at secondary APOD, and
30 perzonnel at SPOD.

Perform detailed maintenance on facilitiez {to | See Enclosures 1-10to Tab B to Appendix -
mclude tents, latiines. sewage and cesspools, to Annex L.

showers, kitchen and lanndries, portable
buildingsz, roads. parking areas and grounds,
and instant buildings) and provide services
{fire protection and pest management) ag
directed/when required.

Provide Billeting Services ag directed. See Tab F/Appendix 7/Amex L.
Assure at least two emplovees are trained and
preparved to certify air'sea shipment of
hazardons materials/waste IAW USDOT

requirements,

Establizh comimmmication between Engineering | Engineering Services Manager provides
Services Divizion Manager and each Base information tor periodic reviews for
Camp supported Force Commander, ACOPCO, BRS PM and supported

Comimanderikev staff,

Engineering Services Manager to host weekly
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Facilities Review Board with Baze Camp
Commander and ACOPCO representatives

Review Demobi
cutrent sitnation,
Congzolidate operations during draw-down of
supported force,

Terminate leaze agreements and return leased
property to land-owners.

Begin demobilization.
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TAB D (FIELD SERVICES) to APPENDIX 1 (LOGCAP PLANNING CHECKLISTS) tw
ANNEX N (INTERNAL OPERATING PROCEDURES) for LOGCAP CSP

GENERAL: The following checklist provides the user with a List of questions and/or kev events that
must be considered during pre-deplovment, deploviment, maturation (sustaimnent), and redeployvment.
Becanse of varving factors that include: size of force. composition of force. mission. location of EVENT.
climatic conditionz, geo-political and cultmal conditions, timeline and length of mission, and contractor
constraintz, the following checlklist should be uzed as a starting point for planning and execution. Az
specitics are developed or provided. the checklist mmst be modified by the uzer to reflect the actual

Ie qu;il‘em ents,

Identity Field Services Manager and other kev
persomnel. Services Branch Manager reports to
Manager, Logistics Operations Divizion. Field
Services Supervizorz to be located in RSA and
each FSA.

Logistics Operations Divizion Manager
deplovs with BRS Advance Team: advizes
Advance Team Leader of actionz, schednles
and rezources neceszary to provide field
gervice operations. Services Manager to
assume on ste responsibility within two
weels,

Develop operating procedwres for:
Lamdriy. Clothing Exchange & Repair.
Rath.

Food Service,
Water Paitication
Mortuary Affairs,

Detailed Analysis at:
Section 1.
Section 2.
Section 3.
Section 4.
Section 3.

Determine ciitical supplies and stockage levels
necessary to su

Deplov Field Service personnel.

ort each Field Service provided.

Evaluate ability to support from in-country or
in-region. Determine domestic sources.

Momitor hive of LN/TCN Worldtorce.

Services Manager and Supervizors make contact
with counterpaits in supported Force.

Confirm location of Field Service operations;
establizh interim Field Sex perations,

Extablizh dialog between Services Supervizor at
each Basze and Services Manager, and between
each Baze and supported Force Commander,

Field Service Supervisors are OPCON to
Servicer Manager hut report to respective
BRaze Manager for admin and logistics.

Field Services Manager reports divectly to the
Logistics Operations Division Manager,

Support Log Operations Divizsion Manager
with information to sipport periodic reviews
for ACO/PCO, BRSPM and supported
Commander/kev staft’

Begin demobhilization.

Field Services operations ave orgamzed and imnanaged by functional areas. Detailed Field Services

checklistz arve included in thiz Tab ag follows:

Section 1 Laundry, Clothing Exchange. and Repair pe3

Section 2 Rath pe s

Section 3 Food Service pe”?

Section 4 Water Punification pe 10
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SECTION 1. Lamdry. Clothing Exchange & Repair

Identity key perzoimel.

Laundry Plant Super

sor reports to Lanmndry
and Bath Services Manager.

GFE/GFM,

Coordinate with ACO to detennine availability of

Startup items to operate Direct Exchange
program required from AMC.

Develop operating procedures.

Establish procedures for: receiving, marking,

proceszing and acconntability, divect
exchange of organizational items (=leeping
bags. gheets, pillowcaszes and blankets), repair
of organizational items with ripz less than two
mches and repair of individual clothing
damaged in BRS custody.

water supply zomce to Laundry podnt.

Develop plan for distribution of potable water from

Ammy doctiine requires potable water to be
uzed in an arid enviromment.

Develop waste water dizposal plan.

Determine operational locations; establish
optitniumn requirements for site selection

Ideal zituation would be to dizpose of through
the use of the local approved sewage svstem.
Must check with local envirommental
engineers before dizcharging waste water onto
the ground.

Cme at each support base? Or Pick Up Point
(PUP#) at Support Bazes supported by central
Lanndry Plant?

Identify ancillary requirements. determine local

availability of zoaps. hangers, etc..

Utz

turn in point.

deliver and piclkp individual bundles on a
72 hour twrnaround twice weekly to a designated

Lanndry will not be delivered iless divected
by the PCO/ACO: all lanndry will be fluft
dried and folded-no ironing or hanging
gervice provided

Priority of Lanundry support i
Medical Treatment Facilities;
Military/Work Unitorms;
Crganizational Property,
Civilian Clothing,

Prior to mission operations. a Maintenance Plan

maintenance on equipment.

must be submitted to ACOMPCO outlining Level-10
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Tranzfer, redistribute or digpose of supplies an Asrequired.

equipment.

Removetmnover facilities. Ag required.
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SECTION 2. Rath

Identity key perzoimel.

Rathing Facility Supervizor reports to Lanndry
and Bath Services Manager,

Determine munber of perzonnel to be supported
and number of shower points/shaving stands
requited per FSARSA,

Cme howerhead per 20 perzons supported:
aszembled in modules of 12 showers/shaving
stands per 240 person supported.

Venify degree of service (i.e.. flequency of
showers/person) to be provided: one ten minute
shower/perzon/day.

Facilities to be located in cloge proximity to
troop billeting,

Requirement to be operational 24 s per dayv/?
davs per week Degree of Service to be provided
to be inflnenced by ituation, stahility of
operation, climate, materialz available, cost.

Determine most cost effective
approach/operation and subinit recommendation
to PCOYACO for approval prior to execution.

Pogszible options include:

-contracting in local area (sports centers.
swimning pools, etc.) but trangportation and
availability considerations;

-Availability of GFE/DM such as modular
shower facilities (Force Provider) or mobile
shower sections of a Field Service Company.

Develop operating procedimes.

Establigh procednres for proper operation,
facility cleaning and azsuring continuons
supplies at the shower point.

Develop plan for distribution of potable water
from water supply somce to Shower point.

Army doctrine requires potable water to he uzed
in an arid environment.

Develop waste water dizposal plan.

Determine operational locations; establish
optimiin requitements for ite selection

Ideal situation would be to dispose of through
the uze of the local approved sewage svstem.
Must check with local enviromnental engineers
before dizcharging waste water onto the ground.

Identify ancillary requirements; determine local
availability of zoaps. towels, shampoo, etc.

Towels. zoap and shampoo to be available for
supported perzonmnel

Deploy shower point personnel.

Supervise hive of LN/TCN personnel.

Shower complex will have zeparate dressing and
shower areas. Each shower stall will have
showeiheads, side supports. and fabiic/plastic
shower ciutaing attached.

BRathing facilities to be operational 24 hows per
dayv/363 dayvs per vear,

Each shower complex to be monitored and
served by an on-zite porter, 10 hows per day, to
ensure proper operation. clean facilities,
continous supplies and towel control.

Prior to mission operations. a Maintenance Plan
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must be submitted to ACK

PCO outlining Level-
nt

Transter, redis . FPOs e B Az required.

equipment.

Removetwrnover facilities, Az required.
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SECTION 3. Food Service.

Identity Food Service Manager and other kev
persommel.

Food Service Manager (UUS) reports to Services
Branch Manager: Food Service Supervizors (US) at
RSA and FSAz.

Develop tood service plan to provide all food
service functions: approximately 50 dining
facilities for 25,000 person force list--based on
Force Provider modnle = 330 diners per Camp
Dining Facility.

Requirement to be operational 24 hows per dayi?
davs per week. Degree of service provided to be
mfluenced by situation. stability of operation.
climate, materiels available, cost.

Plan for " A-MRE-A" meal service at Bage
Camps, APOD, SPOD, etc.. az shown on
attaclhiment.

See attaclunent.

Determine local somrce of supply for 14,5 short
tong of ice per dayv.

If not locally available. BRS must establish an ice
plant in close proximity to dining facilitiex at RSB
and each FSB.

Will Government provide Force Provider zets?

Ice machines provided by Government?

It Force Provider iz available, BRS will supplement
with additional pots. pans, slkillets as required: if
not available, BRS will provide all equipment and
utensils,

To be placed in each Dining Facility.

Determine cost effectiveness of plastic utenzils
and paper prodncts verses use of dishware and
dizghwashing,

Develop plan for distribution of potable water
from water supply zowmce to Dining Facilities.

If potable water not available locally, BRS:

-t provide equipment capable of producing
3.000 gallonz of potable water per howr for food
gervice operations. hmman consmmption. lamdry
and showers.

-will store 3 davs of supply of bulk water in
bladders near dining tacility at each FSB.

-will maintain bottled water in reserve at: TISA
@RSB (4 DOSY. each dining tacility @FSBg (3
DOS).

Develop waste water dizposal plan.

Ideal zitnation would be to digpose of tluu the nse
of the local approved sewage svstem. Must check
with local envirommental engineers hetore
dizcharging waste water onto the ground.

Develop Dining Facility Sanitation ingpection

Determine operational locations; establish
optimmn requitements for site selection.

Iust include garbage and refuse dizposal.
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Advance Team to determine availabili
contract for:

- local fresh finitz and vegetables, bakery
itemz, and other perishable and non-
perishable foodstutfs;

- garbage and trazh dizpozal.

If haleerv not locally available, BRS will establizh a
centrally located bakery and provide daily delivery
to each Camp Dining Facility.

Initial meals may consist entirely of cammed.
delhvdrated or diied foodstufts mtil a regular
replemslunent cvele and a stabilized/accurate
headcount projection can be establizhed.

See attaclunent: goal iz to feed 2 A™ Ration meals
per day or az directed by ACP/PCO,

Deploy Food Service perzonmnel.

Supervige hire of LN/ TCN perzonnel.

“On or about S-Day participate with the ACO or
AMC Team LOGCAP in a joint opening
Phivsical inventory™ to be cetified by both the
Grovernment and BRS,

Provide " A-MRE-A" food service support tor the
locations and troop strength shown on the
attacliment.

See attaclunent.

Supported customers not consuming noon meals at
Camp Dining Facilities will draw MRE at
Brealtast meal.

Each Baze Camp Dining Facility will maintain a
maximiun of 3 DOS of Clags [

Foodstufts will be delivered from TISA ona 2-2-3
day Delivery Schedule. On hand inventory at a
Dining Facility will not exceed one izsue cvcle plus
one dav'z rations.

Conduct required inventories.

Month end inventory following the evening meal
on last day of the month: other inventories as
specified by the ACO,

Conduct Monthly Advisory Council Meeting
TAW para 6-4, AR 30-1.

BRSLOGCAP Food Service Manager will
conduct az a nonvoting member; minutes to be
distributed to each Camp Dining Facility, the ACO,
and AMC Team LOGCAP.

Plan menus IAW AR 30-1. para 6-5.

BRe prepared to provide short order meals, fitness
mealz. box lnnches. specialty meals and hospital
patient meals ag directed by ACO/PCO.

Train new emplovees and provide semiamnual
refresher training on the principles of nutrition
and weight control.

Prior to mission operations. a Maintenance Plan
mmst be submitted to ACOPCO outlining T evel-
10 maintenance on equipment.

Transfer, rediztribute or digpose of supplies and
equipment.

required.

Removetmnover facilities.

Az required.
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ATTACHMENT
RSA SPOD Comfort Station (S+1-16) S0/day
RSA APOD Comfort Station  (S+1-16) 120/day
RSA APOD-S Comfort Station  (S+1-16) 250/day
Medical Facility Patient Support 20/day
1 RSA Raze Camp Dining Facility 0-4000 (5330/Dining Facility)
7 FSA Base Camps Dining Facilities Up to 3000 @@ S+15
Data Subject to Title Page Restrictions N-1-D-9
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SECTION 4. Water Puification.

Identity Keyv perzonnel.

Water Point Super
Services Manager.

zor reports to Field

Develop water storage and distribution plan based
on abzolute requirement to provide 20 gallong of
potable water per person per day.

Determine storage/production capacity
required, and munber of water points/amaount
of diztribution capability required.

Assmume mmnicipal water not available; determine
somce of water supply--fresh or salt water?

It not locally available, BRS Advance Team will
determine regional availability.

If not available locally or regionally. BRS to
establizh a production facility with equipment
capable of producing 3.000 gallons of potable
water per hour for food zervice operations,
hmnan consmmption, lanndry and showers.

Advance Team to determine availability of

BRS to detenmine cost effectiveness of:

municipal potable water and if available, negotiate -Rottled Water:

contracts for production and delivery. -Clommercial contract;
-BRS Purification:
-Digging wells.

Develop plan for distribution of potable water from
water supply zomce to Dining Facilities.

Determine operational locations; establish
optimin requirements for zite selection,

If potable water not available locally, BRS:
-will store 3 davs of supply of bulk water in
bladders near dining facilities af each FSB.
-will maintain bottled water in reserve at:
TISA @RSB {4 DOS); each dimng facility @@
FSB= {3 DOS).

Advance Team to determine availahility of and
contract for potable water and distribution.

Initial capability may be bottled water until BRS
can have contracts in place or establizh a
production facility.

Determine cost effectiveness of water
purification equipment (ROWPU or GRI-
3000 Seriex WPU) for supported site based on
salt or frexh water zomrce--procure required
equipment.

Deploy Water Purification/Distribution personnel.

Provide 20 gallonz of potable water per person per
day.

Supervize hire of LN/TCN perzonnel.

Groal: construction of water production and
diztribution svstems to be completed in RSA
and each FSA;, water to be produced fiom
wells or ROWPU (it not connected to
municipal water sowce), stored in bladders,
and distributed to all water points by
pressutized. underground pipes.

Develop diztiibution and equipment maintenance
schednles while maintaining distribution capability
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20 hours per da

Distribute (via tinck?) potable water needed for
dining, lanndry, and bath facilities from zources to
LOGCAP Water Points until
production/distribution systems are operational.

Water tiuck available locally, GFE or
procured by BRS?

Storage capability at each water point mnst be
at least a 12 hour supply.

Conduct required routine daily tests.

Report test results to Preventive Medicine
Section using DA Form 1713-R; copy to BRS
PM and Onality Control Manager,

Provide required reports uzing DA Forms 1716-R
and 1717-R.

Subimitted to Ouality Control Office.

Prior to mission operations. a Maintenance Plan
must be subimitted to ACOPCO outlining Level—
10 maintenance on equipment,

Transfer, re
equipment.

Az smpported Forces redeplov, water
purification tacilities will be slmt down or
tmned over to Governiment or local
anthorities.

Ensure sufficient bottled water 1z available for
close out operations.

Removetwnover facilities.

A required.
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SECTION 5. Mortuary Atffairs.

Identify Keyv perzonnel. fortnary Supervisor reports to Field Services
Manager.

Develop critical supplies list. Receive estimated camzality projections.

Advance Team to determine availability of Advance Team will investigate facilities

facilities and if available, negotiate contracts for available tlrough donation. leaze. or purchase.

uze. It not available, plan to constiuct an
acceptable temporary facility.

Retine the process and procedmes foumd in the
IOP.

Determine operational locations; establish
optiniun requirements for site selection

Advance Team to determine availahility site,
Local firms will be screened to a

Provide mortuary affairs support as divected. Provide the capability to identify remains,
clean and prepare remainz {only U.S. citizens

will work on U.S. remaing).

Non-UJ.S. remains will be zeparated and returned to
the Host Nation as divected.

All required forms and docwumentation will be
provided in an accurate and timely manmer.
Transportation of remains will be preformed as Coordinate with Host Nation and
expeditionsly as poszible. trangportation to be cloze.
Custody of remaing and personal effects will be
done IAW with regulations.

Trangter, redistribute or dizspose of supplies and As supported Forces redeploy, the mortuary
equipment. affairs function will diminish.
Data Subject to Title Page Restrictions N-1-D-12
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TAB E (MAINTENANCE) to APPENDIX 1 (LOGCAP PLANNING CHECKLISTS) to
ANNEX N (INTERNAL OPERATING PROCEDURES) for LOGCAP CSP

1. GENERAL: The following checllist provides the nzer with a list of questions and/or key events that
must be conzidered during pre-deplovment. deplovinent, maturation (sustaimnent). and redeploviment.
Becanze of varving factors that include: size of force. composition of force. mission. location of EVENT.
climatic conditionz, geo-political and cultwmal conditions, timeline and length of mission, and contractor
constraints, the following checklist should be used as a starting point for planning and execution. Az
specitics are developed or provided. the checklist mmst be modified by the uzer to reflect the actual
requitements,

2. MISSION: On order of the PCO, provide Unit, Direct Support. General Support. and Aviation
Intermediate Support Maintenance for all tactical and conumercial equipment deploved to execute a
LOGCAPEVENT. See attachment for Concept of Operations to include type maintenance. contractor
capability by location and priority of maintenance support.

Identity Materiel Maintenance Branch Manager Materiel Maintenance Branch Manager works for
and other kev personnel. the Manager, Logistics Operations Divizion,
Determine critical supplies and Class T ASL Coordinate with Supply branch for visibility of
stockage levels: identify in-conntry repair parts ASLsz.

gources for equipment supported. Evalnate ability to support with contract

maintenance in AOR.

Assre lease agreements specify who maintaing
leazed equipinent: it BRS, lease mmst include
provigioning of all Technical Manuals, Forms and
initial izsue repair pats,

Develop Equipment. Calibration Plan; program to | How provided? By BRS Calilwation Section?
be implemented for all GFE/CFE purchaszed for Subcontracted to a local test and repair facility?
the LOGCAP EVENT--calibration not required Returned to CONUS?

for leased equipment wnless required by lease

agreement.

Plan for AGAP at each Base Camyp. Develop plan for AOAP. AOAP/Fuel Lab part of
BRS? Subcontracted to alocal centified
petrolewm lab? Returned to CONTS for
proceszing?

Prepare Ouality Control checklists in consonance | Continuons process improvement based on

with BRS Quality Control Plan. Quality Plan.

Deplov Maintenance perzonnel. Monitor hire of LN/TCN Workforce,

Plan foridentify facilities for Mission operations. | Asswe maintenance facilities, to include electrical
and ventilation svstems, are ready for initial
occupancy/mission operations NL'T S+1:
completely operational NL'T S+16.

Initial Unit maintenance capability to support | Requires movement of 30 maintenance
Contractor equipment required NLT NTP+3, Supervigors, Ingpectors and Mechanics with
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equipment to EVENT Site to be operational NLT
NTP+3.

If directed to perform Unit maintenance for
supported Force equipment. deploy UMTs to
arrive 5 davs puior to supported mits.

Requirez 3 UMTs per day begimung NTP+11
through NTP+13,

Initial Direct Support (DS) maintenance
capability to support Contractor with limited
velicle and engineer equipment support must be
in place NLT NTP+10/5-5 and condncted TAW
BRS DS Maintenance SOP.

Initial DS Maintenance capability for
supported Force required NLT NTP +10: fully
operational NL'T S Day.

Inclndes Antomatic Data Proceszing Equipment
(ADPE). Tab D), App 14 to Annex L and Aviation
Maintenance. Tab E. App 14 to Annex L.

Requires deploviment of 30 maintenance
personnel (supervizors. mechanics and inspectors)
with equipment to arrive at EVENT Site prior to
NTP+10. Asse adequate copies of BRS DS
Maintenance SOPs available.

By S Dav/NTP+15, organize and deplov M STz to
APOD, APOD-S and SPOD to provide
maintenance support to mcoming equipment.

Initial General Support (GS) Maintenance
capahility required NLT 8 dav.

(S maintenance iz in support of supply system.

Confirm location of RSA and FSA Maintenance
operations,

Maintenance Supervisor contacts counterparts in
supported Force.

Organize and schedule biiefings and orientation
vizits for all supported miits to education them on
Materiel Maintenance Branch capabilities.

Assare complete set of maintenance and service
manmalg for all leazed and purchased equipment.

Must have eight setz of Unit and Direct Support
level maintenance mamals.

Must establish vehicle recovery capability at all
Baze Camps.

Momitor status of arrival of critical supplies/ ASLz.

Maintenance Supervizor extablizshes dialog with
Log Operations Supervizor and Maintenance
Supervisors at each base and with supported Force
Cominander counterpaits at each base.

Customer Service Section to condnct smveys of

poszible support iz provided and to
identify/correct real or perceived problems.

Assre sufficient repair parts. mamuals. tools and
test equipment arve available to support all tactical,
cominercial. ADPE. and aviation equipment nzed
by Contractor and supported Force,

Use and operate Governnent provided STAMIS
to conduct and document all maintenance
operations,

SAMS, SARSS. ULLS. ete. ULL S located in
Contractor TMP: if Confractor provides
organizational maintenance to supported Force,
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one ULLS and operator required per Unit
Maintenance Team: SAMSI fiom Baze Camp
Maintenance Section to RSB Maintenance
Production Control Section; SAMS?2 between
Maintenance Control Branch and Logistics
Crperations Center,

Participate in supported Force Materiel
Management Reviews (MMRg),

Az required.

Materiel Maintenance Branch located at Rear
Support Baze;, subordinate to Manager, Logistics
Crperations Divigion: each Baze Camp
Maintenance Section iz subordinate to the
Manager of the Forward Support Bage.

Support Logistics Operations Manager with
information to support periodic reviews for
ACO/PCO, BRS PM and supported
Commander/key staff.

Review Demobilization Plan and adjust for
current sitnation

Review open work orders and parts status to
determine if any open work orders will not be
completed prior to deploviment: if go retuin to
owning 1nit. Prioritize remaining work to assure
completion IAW owning unit redeplovment
gchednle.

Conzolidate operations dimwing draw-down of
supported force,

Phasze to decreaze capabilities as the requirements
for thoze capabilitiex decrease.

Organize Maintenance Support Teans to support
retrograde of GFE/CFE being tumed over to
CGroverumnent control.
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TAB F (HEALTH SERVICE SUPPORT) to APPENDIX 1 (LOGCAP PLANNING
CHECKLISTS) to ANNEX N (INTERNAL OPERATING PROCEDURES) for LOGCAP

CSP

1. GENERAL: The following checklist provides the user with a list of quegtions and/or key events that
must be conzidered during pre-deplovment. deploviment, maturation (snstaimment). and redeploviment.
Becanze of varving factors that include: size of force. composition of force. mission. location of EVENT.
climatic conditiong, geo-political and cultwral conditions, timeline and length of mizzion, and contractor
constraintz, the following checllist should be uzed as a starting point for plamning and execution. As
specitics are developed or provided. the checklist mmst be modified by the uzer to reflect the actual
requirements,

Identify Kev perzonnel.

Supervizor, Health Services Section reports to
Services Branch Manager unless Hogspital i
establizhed; then Hospital and Health Services
Branch iz established with Supervizor reporting to
Logistics Operations Divizion Manager.

Determine sites/facilitiex for Medical Treatment
Facilities (M TF yHogpital (if included) and
gvacuation sites,

Determine extent of Health Service Support.

Include Hospital capability in addition to Medical
Evacuation?
-Initial Evacuation capability in place NL'T
NTP+5; completely operational NLT S-Day.
-Initial Hospital capability, if required, in place
NLT NTP+15: fully functional NLT S+30.

Determine requirement for intra-theater Air
Ambulance support; initiate action for standing Air
Ambulance Provider inter-theater evacuation
capahility,

SOW/Plan indicates to be provided by deploving
Tazk Force vice BRS,

Verify ambulance/ Ambulance Team requirement.
Six Teams required; 2 inRSA: 1 Team (4 total) in
each FSA.

Ten Teams required? Determine miniimumn
acceptable vehicle for ambulances. Ambulances
GFE? Source of supply for amnbulance radios and
GPS?

Plan for secwity of sensitive items and pharmacy.

Determine Clazg VIII ASL.

Prepare Health Services Cnality Control checllists in
conzonance with BRS Cmality Control Plan.

Deplov Health Service persomnel. Initial medical
support capability required NLT NTP+5; requires
movement of 16 supervisor and medical personnel
(to include 2 members of Veterinary Services Teamn)
plus ambulances to be onsite NLT NTP+3,

Momnitor hire of LIN/TCN Worliforce.
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: ical facilities in Host Cowmtr Contract/constrmct medical treatment
Adequacy of medical supplies in country? facilities/hospital with required utilities to be ready
for occupancy by S Day.
Identity any unique medical maintenance If equipment iz to be leased, assme availability of
requirements/availability of medical materiel Teclhnical Manuals. forms and initial izsue of repair
calibnation support; availability of repair pats paits.
Fupport?

Medical equipment maintenance capability required
NLT S+10.

Identify HAZM AT/Biomedical Waste dizposal
requirements/capability,

Identity any unique Vector Control
requirtementsfindigenous animals,

Plan for Ambulance Teams to be collocated in Bage
Camp motor pools

Establizh dialog between Health Services Section Health Services Supervisor s

Supervizor located in R SA and Field Services Manager/ Chief Log Operations Division with
Manager and with each Services Supervizor at each | information for periodic reviews with ACO/PCO,
baze and supported Force Commander. BRS PM and supported Comimander/lzey statt,

Review Demobilization Plan and adjust for cuirent Conzolidate operations dwing draw-down of
gituation. supported force.

Regin demohilization.

Data Subject to Title Page Restrictions N-1-F-2
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TAB G (ADMINISTRATIVE SERVICES) to APPENDIX 1 (LOGCAP PLANNING
CHECKLISTS) to ANNEX N (INTERNAL OPERATING PROCEDURES) for LOGCAP

CSP

GENERAL: The following checklist provides the user with a list of questions and/or kev events that
must be conzidered during pre-deplovment. deploviment, maturation (smstaimment). and redeploviment.
Becanse of varving factors that include: size of force. composition of force. mission. location of EVENT.
climatic conditions, geo-political and cultwral conditions, timeline and length of mission, and contractor
constraintz, the following checllist should be uzed as a starting point for plamning and execution. As
specitics are developed or provided. the checklist mmst be modified by the uzer to reflect the actual

Ie quirem ehnty,

MISSION: On order of the PCO. BRS will provide Personnel Services for the Deploved Force. to

mclude:

Section 1 Perzomnel Accounting/Strength/Casualty Reporting support pel
Section 2 Morale. Welfare, and Recreational (MWR.) Services pe 3
Section 3 Ranking Services pe 6
Section 4 Postal Services pe 8

SECTION 1. Perzoimel Accounting/Strength/Casualty Reporting,.

Identify Administrative Services Section Chiet and
other key perzonnel.

Chiet of Administrative Services Section works for
the Perzonnel Support Section Supervisor.

Coordinate with Government/Deploying Force
$1/Gi] to determine reporting requirements.

Determine optimmn munber of personnel required
bazed on LOGCAP EVENT mission intensity and
flow of perzonnel and equipment.

Determine computer hardware and software
requirement, dedicated LAN/WAN, secure FAX,
STU-3, printers, copiers, and workstations.

Evaluate ability to support from in-country/in-
region. Determine domestic zomces.

leazed equipment: if BRS, lease mmst include
provizioning of all Technical Manualz, Forms and
initial izsue repail pats,

Deploy Administrative Services personnel.

Data Subject to Title Page Restrictions N-1-G-1
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Establizh commumication with Supported Force
comnterpartz to agsre SIDPERS connectivity:, and
BRS comterparts to asswwe TAMMIS and MFFTS
cotmnectivity.

Administrative Services Chiet makes contact with
connterparts in supported Force to azsmre strength

related tranzactions are subimitted on a coordinated
schednle.

Establish dialog with BRS Supervisors at each base
and with supported Force Commander counterparts
at each base.

Customer Service Section to condnct smuveyvs of
customer units and activities to assure best possible
support and to identify/correct real‘perceived
problems.

Prepare and subimit Perzonnel Statns Report TAW
AR 600-8-6; PSR mmst reflect valid data to update
databaszes through all levels to mclude HODA.

Determine connectivity between Personnel
Acconnting and Strength Reporting (PASR)
Svatem, Command and Control Strength Reporting
Svyetem (C2SR3) and SIDPERS.

Process Witness Statement/Casnalty Feeder Reports
(DA Formg 1135/1156) fiom wnits; verify and
prepare Casualty Report for approval.

Review Demobilization Plan and adjust for current

gituation.

Must be subimitted to armive at PERSCOM within
24 hours of incident.

Conzolidate operations dimwing draw-down of
supported force.

Phase to decreaze capabilities as the requirements
for thoze capabilitiex decrease.

BRegin demobilization.
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SECTION 2. Morale. Welfare., and Recreational (MWR) Services,

Receive Initial Force List, nature of mission., and
EVENT location.

Determine number of perzonnel
be supported

& type mnits to

Identity MWER. supervizors and key perzonnel.

Conduct mission analysiz determine options for
mizgzion accomplizlunent and rezowrces required

Evaluate ability to support with localregional
resonrces uging LOGCAP Databage

Identity mizzion requirements {persoimel,
equipment. facilities).

Identity Baze Camps’ infrastiucture and
capabilities.

For contractor and supported force.

Review, revise and update existing MWR plans
and projected resources.

Identify MWR sowmces. capabilities. and locations.

Identity in-country comummnications compatibility
requirements,

Phone. fax televizion. computers, electricity.

Determine in-country chimatic/weather conditions.

Identity in-country zites of interest/facilities and
their availability.

POC location. address,

Identify Govenunent required Reports and Records

Review IOP and tailor accordingly,

Coordinate with Team LOGCAP comnterparts.

Venfy adequacy and completeness of initial MWER

Deplov MWR Managens " Increment

suppott paclket.

Interface with CPIT.

Infegrate with Teamn LOGCAP

Intertace with LSE

Deploy essential initial MWER equipiment and
supplies.

Establizh coordination with U.S., HN counterpaits.

Interface with Comtry Team, local
vendors/contractors, Supported Force,

Venfy POCsroles & rexpongibilities,

Confirm operational sites & capabilities.

BRaze Camps (RSAFSA).

Identity. hive and train TCN & LN worlforce.

Kev emplovees only,

Obtain and activate MWER. facilities

Execute sub-contracts.

Pre-planned and/or new. PCO approval.

Procwre (MWR) equipiment resources, as required.

Per each Raze Camp (RSAFSA)

Submit transportation support requests.

To Bage Camp ITO

Initiate allocation of MWR. assets to operational
requitements,
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Plan and coordinate MWER maiketing and
adveltising prograim.

Establizh and maintain MWER maintenance and
supply management programs,

Establizh and maintain liaison with AAFES. Prepare to un AAFES Prograim, if required.

Establizh and maintain coordination with ITOs,

Develop and manage a non-appropiiated fund
(NAF).

Asgist in establishing an Armed Forces
Professional Entertaiument Program Overseas.

Identity and deconflict MWR support priorities.

Validate MWR support requirements and tailor to
actual needs.

Plan. zchedule & control MWER aszets and
activities,

Plan, coordinate and supervize toms and
recreational events,
Coordinate and monitor contract implementation.

Request input from support Force to improve
program.

Prepare angmentation plans to facilitate expansion
of MWR activities/operations

Expand Deplovment Phase activities/ operations,
as required.

Procure additional personnel, vehicles, equipment,
and/or facilities, as required.

Validate persomel, equipment and supply secwiity. | Continually — collectively and individually.

Assmre periodic ingpections/assessments. Health. fire and safety at minimiun.

Conduct periodic training. Az required.

Review zelected operations for efficiency, cost Improve operation and malke ideas available

effectiveness and responsiveness. throughout the EVENT site.

Conduct projections for support requirements. Focus on new requirements or changes in
operations,

Review TOP in light of ciurent operations. Revize az appropriate.
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Initiate redeplovment planning.

Review plans for time-phased suppott of force.

Contractor and military requireinents.

sitnation

Review Demobilization Plan and adjust for cuirent

Begin retrograde operations/demobilization.

Reduce personnel/equipment

Retwn assets to HN. ag required.

Cloge tacilities.
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SECTION 3. Banking Services.

MISSION: Provide banking support services for up to 5,000 perzonnel. including but not limited to
curency storage and exchange. limited check cashing. and Caslier’s Checks

Identity Banking Support Officer and other key
perzomnel.

Chief of Banking Suppaort Section (Banking
Support Officer) works for the Supervizor of the
Perzonnel Support Section.

BRS Rerource Manager will work with local
banking institutions to provide banking service.

Must be able to provide pavinent in both TS and
local ciarency.

Must be able to make payiment to conmnercial
accounts for goods and services through formal
confracting procedures and nmmediate needs of
the supported force.

Plan to operate and manage banking facilities at
all supported FSA and RSA Base Camps. Must be
prepaved to operate and provide mamal banking
gervices,

BRS banking emplovees must be certified and
bonded.

Determine tvpe safes required to secure fiunds at
each FSA and the RSA.

Determine capability to establizh and maintain
Electronic Data Interchange (EDT) zervices.

Develop pav and banking support plan for all BRS
US. TCN and LN emplovees.

Establish procedumes for direct deposit to
mztitution of choice for US emplovees.

Identify facilities requuired for miszion,

Facilities to be collocated with Postal Operations,

leazed equipment.

IfBRS, leaze must include provizioning of all
Technical Manualz, forms and initial issue of
repail paits.

Establizh BRS MIS svstem requirements.

Intuit Quicken to be uzed with BRS MIS.

Prepare Onality Control checklists in conzonance
with BRS Quality Control Plan

Deplov Banking support perzoimel; initial
operating tund to support anticipated banking
requirements to be established by Dav S+1.

Establish reporting channels with BRS Houston
office.

Momnitor hire of LN/TCN Worlforce.

Do deploving perzonnel deploy with TS and local
cutrency or i it locally available?

Confirm location of RSA and FSA Banking
operations,

Establizh 3 perzon (US or TCN) Secwiity Team at.
each decentralized Banking Support Team:
provide continnons secwrity for funds in sates or
en route from one location to another.

Ranlking Support Officer malkes contact with

Organize and zchedule hriefings and orentation
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counterparts in supported Force.

vizits for all supported units to education them on

Ranking support capabilities

stablizh dialog with BRS Supervisors at each
baze and with sapported Force Commander
counterpartz at each baze.

Arrange for on-call military escort service with
supported Commander when amount of cash
mvolved or tlveat conditions dictat

Review Demobilization Plan and adjust for
cuirent sitnation

Customer Service Section to condnct smrveys of
all customer units and activities to enswe best
poszible support iz provided and to
identitv/correct real or perceived problems.

Phasze to decreaze capabilities as the requirements

for thoze capabilities decrease.

Regin demobilization.
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SECTION 4. Postal Services.

MISSION: Support the Government operation of an APO by providing. on order of the PCO, Postal
Service and Official Mail Support to the deploved force.

Identity Postal Officer and other key persomnel.

Chiet of Postal Section (Postal Officer) works for
the Supervizor, Perzonnel Support Section

Clanfy miszion Receive direction from PCO/ACO,

Determine optimmn nunber of Postal
angmentees requirted bazed on LOGCAP EVENT
miszion intengity and flow of persoimel and
equipment.

Determine equipment required to support Postal
Operations: 1e.. X-ray equipment, safes. metering,
equipment. stamp dispensing machines, etc. MHE
to support load/offload of mail containers?

Coordinate with USPS for initial stockage of
stamps. Postal Money Orders and special forms
for Centitied Mail.

Develop requirement for BRS to establizh a Central
Mail Room to receive. sort, and deliver
acconntable and non-accountable mail fiom Mail
Distribution Points at APOD and Piclkaup Points in
FSAz and RSA.

Connectivity to SIDPER.S for individnal
assigiments and unit relocations.

Prepare Onality Control checklists in conzonance
with BRS Qualitv Control Plan

Deplov Postal Section personnel.

Monitor hire of LN/TCN Worktorce.,

Plan forfidentify facilities for Miszion operations;
collocate with Banking Facilitiex when possible.

Coordinate Facility requirements with
Engineering Services: determine and assure
Security requirements are met.

Coordinate Trangportation Services; agsure
schednled mail mng between APO and RSAFSAz.

Postal Officer produces amail collection/delivery
mmn gchedule; update continuously and provide to
each location.

Establizh an alternate Delivery and Collection
Plan to be implemented during severe weather,
hostile action or other activity liuniting nommal
operations,

Postal Officer makes contact with counterparts in
supported Force.

Schedule briefings and orientation vizits for all
smpported units to edncate them on Postal
Section capabilities,

Confirim location of APO, Central Mailvoom., and
RSA and FSA Mail Distubution/Piclkup Point

Maintain continuous dialog with BRS Supervisors
at each basze and with supported Force Commander
comterparts at each base.

Cnstomer Service Section to condnct smveys of
all cnstomer wnits and activities to assure best
possible support iz provided and to
identifv/correct real or perceived problems.

Condnct Postal Operations,

Recerve, sort and deliver mail received by the
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APO. Collect mail and deliver to APO. Proce
Acconntable Mail utilizing PS Form 3883 and
3849. Provide mail services--stamps, money
orders, centified mail, etc.

Momnitor and review routes and utilization to
optimize mail service

gituation.
Conzolidate operations dimwing draw-down of Phasze to decreaze capabilitiex az the requirtements
for thoze capabilities decreaze.

supported force.
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TAB H (MISCELLANEOUS) to APPENDIX 1 (LOGCAP PLANNING CHECKLISTS) to
ANNEX N (INTERNAL OPERATING PROCEDURES) for LOGCAP CSP

1. GENERAL: The following checllist provides the nzer with a list of questions and/or key events that
must be conzidered during pre-deplovment. deplovinent, maturation (sustaimnent). and redeploviment.
Becanze of varving factors that include: size of force. composition of force. mission. location of EVENT.
climatic conditionz, geo-political and cultmal conditions, timeline and length of mission, and contractor

constraints, the following checklist should be used as a starting point for planning and execution. As
specitics are developed or provided. the checklist mmst be modified by the uzer to reflect the actual

Ie qu;il‘em ents,

2. MISSION: At the direction of the PCCx provide a self-sufficient Contingency Workforce with
adequate supervisory perzonnel, nmzlkilled laborers, drivers/operators and its own sustaimment structime;
provide communications and commumnications support to include telephone and telecommumnications
inztallations and zervice, telephone repair, cable, wire and antenna installation. and comimmication
network access; provide information management; provide guard services.

Section 1
Section 2
Section 3
Section 4

Signal Services
Information Management
Guard Services

Contingency Workforce and Equipment

RRRR
R PRV

Contingency Tas
Contingency Worktorce are under the overall
control of the Logistics Operations Divizion
Manager.

Force Manager and the

Iz Contingency Force requitement in addition to the
Conztruction RSAFSA capability?

Identity specific perzonnel and equipiment
requirtements upon receipt of aspecific tasking.
Determine options for mission accomplislunent and
rexomuces required.

American Equipment, snbsidiary company of Fluor
Dantel. has $115 million of heavy constiuction
equipment worldwide.

Probable kev equipment required: 44 pax busses;
2&142 and 5 ton cargo timcks: 8 pax vans w4 wheel
drive; 5 ton wreckers; R/T forkliftz (5 & 10 ton;
30K, generators; Sanitation Service Tiucks.

Probable kev services to be provided: line hanl and
local tranzportation: supply operations:
facilitv/ntility repair; hazardous waste/sanitation
operations, horizontal constinction.

Deplov personmel ¢

requited.

Monitor hire of LN/TCN Worlkforce,

Data Subject to Title Page Restrictions
Otherwise, Treat as

N-1-H-1

As of 3 December 2002



SECRET

>

Logistics Civil Augmentation Program (LOGCAP)

CONTINGENCY SUPPORT PLAN

EVENT Project Manager will identify specific
personnel and equipment required upon receipt of'a
specific taslang from the Govermment.

Review Demobilization Plan and adjust for current
gituation.

Senior supervizors to be identified from the
appropiiate fimctional areas.

BRegin demobilization.
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SECTION 2. Signal Services.

Identity Supervizor, Communications Section and
other key perzonnel. Process security clearances.

Supervizor, Comumumnications Section worls for the
Commnnications and Information Management
Manager.

Receive commimications planning gnidance.

Develop plan for communications coverage by
mode.

Determine optimiumn munber of Comimumnications
perzonnel required based on LOGCAP EVENT
miszion intensity and flow of persoimmel and
equipiment.

Determine capability/availability of
comimumications in AOR. Determine if Host
Nation internal telecomimmnications capacity is
available for LOGCAP use,

Determine telecommuications capacity, capability
and quality. Determine intercontinental capabilities.
Locate potential nodes.

Determine COMSEC requirements.

Determine mode(s) of long haul comimmications
requited between EVENT area and CONUS,

Look at earth stations and commercial phone
Fvatems.

Determine physical security required.

Facilitiez and equipment.

Identity facilities required for mission.

Tdentity emergency power requirements,

Determine critical supplies and stockage levels
identify in-country repair patts sowrces for
equipment

Evaluate ability to support from in-country/in-
region. Determine domestic somces.

Aszmwre lease agreements specify who maintaing
leazed equipment: if BRS, lease mmst include
provigioning of all Technical Manuals, Forms and
nitial iggne repair parts,

Prepare Communications Quality Control
checklistz in congonance with BRS Cuality
Control Plan.

Deplov Comimuications personnel.

Momnitor hire of TCN Worktorce

Coordinate frequency assigimments,

Establizh radio networl.

Handheld radioz will be nzed initially, beginning
with the Advance Team.

Establizh COMSEC procedures.

Establizh commumnications networks,

Telecommunications. radio, and satellite.

Agzure all Commmumnicationg Personnel are trained.
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Plan for and identity facilities for mission
operations,

Inztall standbv/backup power svstems.

Ag required.

Supervizor, Communnications Section makes
contact with counterpaits in supported Force.

Establish dialog with communicators of the
supported Force at each base.

Assure that izssues such as frequency management
and commmiications procedires are mnderstood.

Maintain commnuications and improve as
directed.

Provide capability as required for changing
requirements,

Conzider initiatives such as high speed data
transmission capability and programs to support
troop calls home.

Review zelected operations for efficiency, cost
effectiveness and responsiveness

Continunous process improvement based on Quality
Plan

Maintain commmications as required dwing
redeplovment.
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SECTION 3. Information Management.

Identify Commuunications and Information
Management Manager and other key persommnel.

Commmumications and Information Management
Manager worles for the PM, LOGCAP.

Determine optimmn munber of Information
Management persoimel required bazed on
LOGCAP EVENT miszion intengity and flow of
perzonnel and equipment.

Determine capabilitv/availability of Information
Management support in AOR.

Determine hardware requirements.

Plan for emergency/baclup electrical power
requirements.

Identity facilities required for mission.

Determine critical supplies and stockage levels
identify in-country sowrces for equipment and
supplies.

Evaluate ability to support from in-country/in-
region. Determine domestic soumces.

Prepare Onality Control checklists in congonance
with BRS Quality Control Plan.

Deploy Information Management personnel.

Plan forfidentify facilities for Miszion operations.

Information Management Manager malkes contact
with connterpats in supported Force.

Crganize and schednle biiefings and orientation
vizits for all supported vnits to education them on
Information Management capabilities.

Establizh Information Management capability.
Inztall syvstems and emergency power.

Coordinate with comumunications,

Protect data (against compromise and low quality).

Andit Information Management storage, processing

Establizh dialog with Information Management
Supervizors at each base and with supported Force
Cominander counterpaits at each base.

and transmission.

Customer Service Section to condnct surveys ofall
customer mts and activities to azsure best possible
support. iz provided and to identifv/correct real or
perceived problems.
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Improve capability. ag

Provide Information Management support as Interface with DL A and DRMO.
required.
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SECTION 4. Guard Services.

Identify the Guard Force Commander and other
key perzonnel. Process secwity clearances.

Guard Force Comunander works for the LOGCAP
P

Verify mizzion(®) and locations.

Includes full range of services: Police
adminiztration. law enforcement. police
nvestigations, phvsical secwity, access control, and
static and roving security patrols.

Determine optimmn mmnber of Guard Force
perzommnel required bazed on LOGCAP EVENT
mission intensity and flow of persoimel and
equipment.

Receive Rules for the Use of Force.

Determine capability/availability of
private/contract gnard forces in AOR

Determine host nation/supported force restiictions.

Identify facilities required for miszion.

Determine availability of BRS Guard Force
uniforms.

Include badges, identification, acceszories
(restraintz, weapong, hallistic protections, etc).

Identify Phvsical Security measures to be used.

Deplov Guard Force personnel.

Monitor hire of LN/TCN Worktorce.

Assmre personnel arve trained and training records
are available and curent.

Includes periodic training in Host Nation customs,
weapons qualification. and law enforcement
procediures.

Plivsical Security Manager focuses on the
protection of personnel. work sites/facilities and
material.

Coordinate with the support force to receive threat
mformation.

Establizh radio/commmmnications net.

Establish and maintain propeity bool
acconntability through Standard Property Book
Syatem Redesign (SPBS-R)

Guard Force Comumander makes contact with
comterparts in supported Force.

Onganize and schedule briefings and orentation
vigits for all supported units to education them on
CGuard Force capabilities.

Conduct zecwity ingpections.

Re proactive to rednce threat/risk.

Confirm specific guard force requirements at Rear
and Forward Rase Camps and APOD/SPODz,

Establizh dialog with the Primary Supervizors at
each baze and with supported Force Commander

Provide access control at kev facilities, such as
ASP# , equipment storage areas, camp perimeters
nd az divected

Conduct smvevs of all customer units and activities
to assure best poszible support iz provided and to
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comnterparts at each baze.

identify/correct real or perceived problems.

Establish tratfic accident investigation teams.

Coordinate velucle and equpment maintenance.

Establigh guard postz and roving patrols,

Dezignate 24 hour patrol coverage.

Momitor and respond to installed alarns and
intruzion detection svstems.

Produce a daily activity report that will include
“hlotter” entiies.

Usze DA Form 3997,

Review zelected operations for efficiency, cost
effectiveness and regponziveness

Continmous process inprovement based on Quality
Plan

Conduct law enforcement. police administiation,
accesw control, physical security and training, as
required.

Develop a liaizon with the local civil enforcement
agencies.

Coordinate with the Military police of'the
supported Force.

Conduct anti-terrorizm programs including
awareness and regponse tralning,.

Develop vehicle pass system, if required.

Develop personnel pass svstem, if required.

Develop and maintain a database on Lunited
Accesz Anthornity (LAA).

Conduct training to maintain proficiency.

Includes refresher training (law entforcement
procedures, use of force. duiving. comimunications.
and weapons qualification)

Review 1'8(11111'8111811t for “sterile” customs areas.

Maintain adequate security.
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APPENDIX 2 (GLOSSARY) to ANNEX N (INTERNAL OPERATING PROCEDURES) to
LOGCAP CSP

GLOSSARY /DEFINITIONS

advance team (SOW) The RRS TEAM or other element which moves to the LOGCAP EVENT Site upon
receipt of Notice To Proceed from the Procuring Contract Officer

area of interest (DOD) That area of concern to the commander, including the area of influence, areas
adjacent thereto, and extending into enemy territory to the objectives of current or planned operationg. Thiz
area alzo includes areas oconpied by enemy forces who could jeopardize the accomplisliment of the mission.
{AOI)

area of operations (DOD) An operational area defined by the joint force commander for land and naval
forces. Areaz of operation do not tvpically encompass the entire operational area of the jomt force
commander, bt should be lamge enough for component commanders to accomplizh their missiong and protect
their forces. (AO)

area of responsibility (DOD) 1. The geographical area aszociated with a combatant cominand within which a
combatant. commander has anthority to plan and conduct operationz. 2. In naval uzage, a predefined area of
enemy terrain for which supporting ships are responsible for covering by fire on lmown targets or targets of
opportunity and by obzervation. (AOR)

Army service component commander (FM 3.0) The commander of the Army component 1n support of a
theater commander, combatant commander, or joint torce commander,

automatic resupply (DOD) A resupply miszion fully planned before mszeition of a special operations team
mto the operations area that occurs at a prearranged time and location. wnless changed by the operating team
after inzeition.

basic load (DOD) The quantity of supplies required to be on hand within, and which can be moved by, annit
or formation. It iz expreszed according to the wartime organization of the wmit or formation and maintained at
the prezcribed levels.

basis of issue (DOD) Anthority which prescribes the munber of items to be 1zsued to an individual. a mut. a
military organization, or for aunit piece of equipment.

bulk cargo (DOD) That which is generally shipped in volumne where the transportation convevance is the
only external container, such as liquids, ore. or grain.

bulk storage (DOD) 1. Storage in a warehouse of supplies and equipment in large gnantities, usually in
original confainers. az distinguished fiom bin storage. 2. Storage of liquids. such as petrolemn products i
tanles, ag distingumished from dimmn or packaged storage.

C-day (DOD) a. The mmamed day on which a deploviment operation cominences or iz to commence. The
deplovment mayv be movement of troops, cargo. weapon svstems. or a combination of these elements using
any or all types of trangport. The letter ~C™ will be the only one uzed to denote the above. The highest
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comimmand or headquaters respongzible for coordinating the planning will specity the exact meaning of C-day
within the aforementioned definition. The command or headquaiters directly responsible for the execution of
the operation, if other than the one coordinating the planning. will do so in light of the meaning specified by
the highest comimand or headquarters coordinating the planning.

chain of command (DODY) The succession of commeanding officers fiom a superior to a subordinate through
which command iz exercized. Also called command channel.

combined force — (DOD) A military force composed of elements of two or more Allied nations.

communications zone (DOD) Rear part of atheater of war or theater of operations (hehind but contignous to
the combat zone) which containg the lines of communications, establizlunents for supply and evacuation, and
other agencies required for the immediate support and maintenance of the field forces. (COMMZ)

concept of logistics support (DOD) A verbal or graphic statement, in a broad outline, of how a commander
mtends to support and integrate with a concept of operations in an operation or campaigi. Crperational
enviroiment or stuation in which a wnit, system. or individual iz expected to operate and mayv affect
performance.

concept of operations (DOD) A verbal or graphic statement, in broad outline, of a commander’s assumnptions
or intent in regard to an operation or zeries of operations. The concept of operations

frequently 1z embodied m campaign plans and operation plans: in the latter caze. particulaly when the plans
cover a seiies of connected operations to be carned out simultaneously or in succession. The concept is
designed to give an overall pictire of the operation. Tt iz included primarily for additional clarity of purpose.

contingency operations stocks (SOW, CSP) A potential somrce of supply from FORSCOM owned aszets
located at Fort Polk. LA, SOW requires screening of Contractor/EVENT equip-ment requirements for
possible fill from these assets.

corporate phase-in team (CSP) A BRS TEAM element that iz called forward by the BRS TEAM LOGCAP
Advance Team. The CPIT will be prepared to accomplish adiministrative actions such az hiring the Local
National work force: installing financial reporting. and property control syvstems: and beginning acquisition of
local rezomces. (CPIT)

countermining (DOD) 1. Land mine wartare--Tactics and techniques uzed to detect, avoid. breach, and/or
nentralize enemy mines and the use of available resonrces to deny the enemy the opportunity to emplov
minex, 2. Naval mine waitare--The detonation of mines by nearby explosions, either accidental or deliberate.

Country Team (DOD) — The semior, in-comntry, US coordinating and supervising body, headed by the chief
of the US diplomatic miszion, and composed of the senior member of each represented US depamtment or
agency. as desired by the clief of the US diplomatic miszion.

critical point (DOD) 1. A keyv geographical point or position important to the snccess of an operation. 2. In
point of time, a crigiz or a twning point in an operation. 3. A zelected point along a line of march nzed for
reference i giving mstiuctions. 4. A point where there 1z a change of direction or change in slope in aridge or
stream. 5. Any point along aroute of march where interference with a troop movement may occur,
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Delivery Order {AMC} After a decizion haz been made to nze LOGCAP, the customer prepares a Delivery
Order Package for the confiactor consisting of the following elements: Statement of Work, Independent
Govermment Cost Estimate and Funding Document

Disaster Assistance Response Team (DOD) United States Agency for International Development's (TSAID)
Office of United Stater Foreign Disaster Assiztance provides thiz rapidly deplovable team in responze to
mternational dizasters. A Disaster Assistance Response Team provides specialists. trained in a vadety of
disaster reliet skills, to assist US embazsies and USAID mizsions with the management of US Government
response to disasters. (DART)

D-day (DOD) . The wnnamed day on which a particular operation comimences or iz to cominence.

earliest arrival date (DOD) A day, relative to C-day. that 1z specified by a plammer as the earhiest date when a
unit. a resupply shipment. or replacement personnel can be accepted at a port of debarkation during a
deployment. Uszed with the latest arrival data, it defines a delivery window for transportation planning.
(EAD)

emergency resupply (DOD) A resupply migsion that occns based on a predetermined set of circumstances
and time interval shonld radio contact not be established or. once established, iz lost between a special
operations tactical element and itz bage. See alzo anmtomatic resupply, on-call resupply.

end item (DOD) A final combination of end products, component paits, and/or materials that iz ready for its
mtended use, eg.. ship. tank mobile machine shop. aivcraft.

essential element of friendly information (DOD) Key questions likely to be asked by adverszary officialz
and intelligence svstems about specific fiiendly intentionz, capabilities, and activities, o they can obtain
answers critical to their operational effectiveness. (EEFT)

expendable property (DOD) Property that may be consumed in use or lozes itz identity in uze and may be
dropped from stock record accountz when it iz izsued or uzed.

field medical card (DOD) Used to facilitate medical processing of patients,
fly-away package (SOW, CSP) a collection of tools, antomatic data processing equipment, office
equipment, and commmnications equipment required to begin work immediately and iz deploved with the

confractor’'s advance team. (FAP)

Force Provider (FM 4-20.07) Iz a containerized, mobile. and modular collective field camp. including all
facilities and wutilities required to support a battalion-zize force of 350 troops.

Forward Support Area (CSP) That geographic area of the EVENT site which encompasses, ag a miniimmn,
aForward Support Baze camp capable of supporting up to 3.000 personnel. (FSA)

Forward Support Base camp (CSP) The element of the forward support avea (FSA) that provides billeting
and life support zervices to the Task Force element in that avea.
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fragmentary order (DOD) An abbreviated form of an operation order. nsually izsued on a dav-to-day basis.
that eliminater the need for restating information contained in a basic operation order. It may be 1ssued in
sectiong. (FRAGO)

generic developed plan (SOW)Y A plan for a country that iz developed with infiastructure and a viable and
diplomatically recognized govenunent.

generic undeveloped plan (SOW) A plan for a country with little or no infiastructire and a weak or
nonexistent government.

government furnished equipment (SOW) Equipment in the posseszion of. or acquired divectly by the
Govermmnent and subsequently delivered or otherwize made available to the contractor. (GFE)

government furnished materials (SOW) Materialz in the possession of, or acquired directly by the
Govermment and subsequently delivered or otherwise made available to the contractor (GFM)

government furnished property (AR 310-23) All tangible propeity of the Govermment firnished to the
contractor, including both property acquired by the Government and delivered to the contractor, and property
acquired by the contractor for the account of the Government. (GFP)

H-hour (DOD) The specific hour on D-day at which a particular operation commnences.

hardstand (DOD) 1. A paved or stabilized area where vehicles are parked. 2. Open ground area having a
prepared swthce and nzed for the storage of materiel.

hazardous and / or dangerous materials (AR 310-23) Hazardous materials conzist of explosives
flammable substancextoxic chemicals, sources of ionizing radiation or radiant energy, oxidizing material;
corrogive material, compressed gases. any com-pound.nixtwee, element. or material which, becanse of itz
nature, 1z hazzardous to store and/or handle. Dangerons materialz are any materials which, under conditions
mcident to transportation, ave liable to canse fives, create serions damage by clhemical action. or creates
gerious trangportation hazard.  They include, flammables, corrozivesr, combustibles, oxidizing material,
poisons. compressed gases, toxics. mduly magnetic materials, defensive bio-logical! etiological agents and
radiologicalz. medical departiment doctrine. health related research. transportation of the sick and wounded.
selection of the medically fit and disposition of the medically untit: medical supply and maintenance. and
medical. dental. veterinary, laboratory. and optical zervices. (HAZNMAT)

host nation support (DOD) Civil and/or military assiztance rendered by a nation to foreign forces within itz
tewritory dwing peacetime, times of ciisig/emergencies. or wartime under agreements mnfually concluded

between the nationz. (HNS)

joint task force (DOD} A jomt force that iz constituted and so designated by the Secretary of Defense. a
combatant commander, a submutied commander, or an existing joint task force commander (JTF)

L-hour (DOD) The specitic hour on C-day at which a deplovment operation cominences or iz to commence,

level of supply (DOD) The quantity of supplies or materiel anthorized or divected to be held in anticipation of
future demands.
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lines of communications (DOD) All the routes, land. water. and air. which connect an operating military
force with a baze of operationz and along which supplies and military forces move (LOC)

logistic assessment (DOD) An evaluation of a. The logistic suppott required to support paticular military
operations in a theater of operations, conntry, or area. b. The actnal and/or potential logistics support available
for the conduct of military operations either within the theater, comtry, or area, or located elzewhere.

logistics civil augmentation program (SOW/FM 4-93 31} Aninitiative by the 118, Army to pre-plan diing
peacetime for the nze of civilian confractors to perfonn selected zervices in wartime and other contingencies
to angment 1.3, forces in support of Dol miszions. (LOGCAP)

logistic estimate of the situation (DOD) An appraizal resulting from an orderly examination of the logistic
factors intluencing contemplated comzes of action to provide conclugions concerning the degree and manner
of that influence. See alzo estumate of the situation.

logistics support element (FM 4-93.31) Iz a single logistics command and control element which centrally
manages strategic logistics personnel on the battlefield or military area of operations.  AMC mans the LSE
headquarters and deplovs forward at the request of the supported operational commander {LSE)

logistics-over-the-shore operations (DOD) The loading and unloading of ships without the benefit of fixed
port facilities, in fiiendly or non-defended territory. and. in time of war., during phazes of theater developinent
i which there iz no opposition by the enemy. (LOTS)

logistics sourcing {DOD) The identification of the origin and determination of the
avallability of the time-phased force and deploviment data non-unit logistics requirements,

M-Day (DOD) The term used to designate the day on which mobilization iz to comimence.

main supply route (DOD) The route or rontes designated within an area of operations upon which the tulk
of traffic flows in support of military operations. (MSR)

manifest (DOD) A docwment specifving in detail the passengers or items carried for a specific destination.

mass casualty (DOD) Any large nunber of casualtiez produced in a relatively short period of time, nsually
as the result of a single mcident such as a military aireraft accident. hmricane, flood. emthqualee. or armed
attack that exceeds local logistical support capabilities.

materials handling equipment (DOD) Mechanical devices for handling of supplies with greater eaze and
economy (MHE)

materiel (DOD) All items (including ships. tanks. self-propelled weapons. aireraft, etc.. and related spaces.
repair parts, and support equipment, but exclnding real property. mstallations. and utilities) neceszary to
equip. operate, maintain, and support military activitier without distinction as to itz application for
adiministiative or combat purposes.

materiel readiness (DOD) The availability of materiel required by a military organization to support its
waltiime activities or contingencies, dizaster relief (flood, eathquake, etc.). or other emergencies.
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materiel release order (DOD) An order issmed by an accomntable supply system manager (vsmally an
mventory control point or accountable depot/stock point) directing a non-accomitable activity (usually a
storage site or materiel drop point) within the same supply distribution complex to releaze and slip materiel.

Military Sealift Command (DOD) A major command of the US Navy, and the US Transportation
Command'z component command responzible for designated common-uzer sealift transportation services to
deploy, emplov, sustain, and redeployv US forces on a global bazsiz, (MSC)

Military Traffic Management Command (DOD) A major command of the US Ammy, and the US
Transportation Command’s component commnand responsible for designated continental United States land
transportation ag well az common-uzer water terminal and traffic management service to deploy, emplov,
sustain. and redeploy US forces on a global basiz. (MTMC)

mission (DOD) The primary task assigned to an individual. vnit. or force. It contains the elements of who.
what, when. where. and wly. but seldom specities how.

mode of transport (DOD) The various modes uzed for a movement. For each mode, there are several means
of tranzport. Theyv are: 1. Inland smtace trangportation (1ail, road, and inland waterway). 2. Sea trangport
{coastal and ocean). 3. Air transportation: and 4. Pipelines.

mortuary affairs (DOD) Covers the search for, recovery. idenfification. preparation. and disposition of
remaing of persons for whom the Services are responsible by status and Executive Order.

National Command Authorities (DOD) The President and the Secretary of Defenze or their dnly deputized
alternates or succeszors. (NCA)

net call sign (DOD) A call sign wlich represents all stations within a net.

net control station (DOD) A commmications station designated to control traffic and enforce circuit
dizcipline within a given net. (NCS)

noncombatant evacuation operations (DOD) Operations divected by the Depatment of State, the
Depaitment of Defense. or other appropriate anthority whereby noncombatants are evacuated from foreign
comnftries when their lives ave endangered by war. civil vnrest. or natural dizaster to sate havens or to the
United States. (NEOS)

nonexpendable supplies and material (DOD) Supplier which are not consumed in uge and which retain
their original identity during the period of use, such ag weaponz machines, tools and equipinent.

nongovernmental organization (DOD) Transnational organizations of private citizens that maintain a
consultative statnz with the Economic and Social Conneil of the United Nations. Non-govermnental
organizations may be professional azzociations, foundationg, multinational buzinesses, or simply groups with
a common inferest in humanitarian assistance activities (development and relief). “"Non-governmental
organizations” 18 a term normally uzed by non-United States organizations. (NGO)

notice to proceed (AMC) A formal notification (leeter) or mn-priced Deliveryv/Task Crder with the SOW and
celling price. authorizing the confractor to begin work. (NTP)
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off-the-shelf item (DOD) An item which haz been developed and produced to military or commercial
standards and specifications, iz readily available for delivery from an industrial z=omrce, and may be procmed
without change to satisfy amilitary requirement.

on-call re-supply (DOD) A re-supply miszion planned betfore ingertion of a special operations team into the
operations area but not execnted until requested by the operating team.

operating level of supply (DOD) The quantitiex of materiel required to sustain operations in the interval
between requisitions or the arival of successive shipmentz. These quantities should be baszed on the
establizhed replenizhment period (monthly, quarterly, etc.).

operation order (DOD) A directive izsmed by a commander to subordinate commanders for the purpose of
effecting the coordinated execution of an operation. (OPORD)

operations other than war (FM100-20) Military activities during peacetime and conflict that do not
necessarily mvolve aumed clashes between two organized forces. (OOTW)

order and shipping time (DOD) The time elapsing between the initiation of stock replenizlument action for a
specific activity and the receipt by that activity of the materiel resulting from such action. Ovder and shipping
time iz applicable only to materiel within the supply svstem, and it iz composed of the distinct elements, order
timne. and shipping time.

organizational maintenance (DD} That maintenance which iz the responzibility of and performed by a
uging organization on itz azsigned equipment. Itz phazes normally conzist of ingpecting. servicing, lubricating,
adjusting. and replacing patz, minor azzemblies, and subaszemblies.

packaged petrolenm product (DOD) A petrolemn product (generally a lubricant. oil. grease. or specialty
item) normally packaged by a manufacturer and procwed. stored. transported, and issued in containers having
afill capacity of 35 United Statex gallons (or 45 Imperial gallons, or 2035 liters) or less.

pallet (DOD) 1. A flat baze for combining stores or carrving a single item to form a wnit load for handling,
transportation, and storage by materialy handling equipment. 2. (DOD only) 463L pallet — An 88" x 108"
aluminmn tlat base used to thcilitate the upload and download of aircratt.

pavload (DOD) 1. The total sum weight of the passengers and cargo that an aivcraft can carry. 2. The
warhead., itz container, and activating devices in a military missile. 3. The zatellite or research  vehicle of a
space probe or rezearch miszile. 4. The load (expressed in tons of cargo or equipment. gallons of Lliquid. or
munber of paszengers) which the vehicle iz designed to transport mnder specitied conditions of operation, in
addition to itz mloaded weight.

pipeline (DOD) In logistics, the channel of support which materiel or personnel flow from their zomces of
procurement. to their point of use.

port of debarkation (DOD) The geographic point at which cargo or pewronnel are discharged May be a
seaport { SPOD) or aerial (APOD) port of debarkation. For wnit requirements, it may or may not coincide with
the destination. (POD)
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port of embarkation (DOD) The geographic point in a routing scheme from which cargo or perzonnel
depart. May be a zeaport or aenial port from which personnel and equipment flow to port of debarkation. For
it and non-unit requirements, it may or may not coincide with the origin. (POE)

project manager (CSP) The mdividual who has overall responsibility for BRS TEAM LOGCAP activities at
the EVENT location.

program manager (CSP) The individual who has overall rezpongibility for BRS TEAM LOGCAP Program.
The Program Manager office iz located in Houston. Texas.

radio frequency automated identification technology (FM6-02) A generic name given to devices, e.g. RF
tag, used to provide users with timely and accurate information on the location, movement, status, and
identity of mitz, personnel. equipment and sapplies via radio frequency. (RF-AIT)

Rear Support Area (C'SP) Includes Rear Support Base (RSB) activities such as the APOD, SPOD, TISA,
PCL storage. Supply. Maintenance. etc. and the Rear Support Rase camp (Troop billeting ).(RSA)

Rear Support Base camp (CSP) The element of the rear support area (RSA) that provides billeting and lite
support services to the Task Force element in that area . (RSE)

Recoverability Code (AR 710-2) The code designating the level (Direct Support, General Support, Depot. or
Special Repair Activity) that mav decide final dizposition of wneconomically repairable, condemed
reparables. Alzo see Sowrce, Maintenance and Recoverability (SMR) Code. (RC)

regional management plan (8) {SOW) Plan for a specific region or collection of geographically located
countiies ag designated by the supported CINC or Army Service Component Comimand.

retrograde cargo (DOD) Cargo evacuated from atheater,

rough order of magnitude (SOW) Details the resomces and estimated cost to perform the requirements
atticulated in the CINC / MACOM Scope Of Worle, (ROM)

rules of engagement (DOD)} Diectives issued by competent military anthority that delineate the
circimstances and limitations mnder which US forces will initiate and/‘or continue combat engagement with
other encountered torces (ROE)

S-day (30W) The day contractor support to the EVENT Task Force beging (ie. 15 calendar davs after the
POz Notice To Proceed (NTP) to execute an approved plan).

shelf life (DOD) The length of time during which an item of supply. subject to deterioration or having a
Limited life which cannot be renewed. is considered serviceable while stored.

site manager (CSP) The individnal with overall respongzibility for BRS TEAM LOGCAP activities in the
Rear Support Avea and Forward Support Areas.

small arms (DOD) Man portable. individual. and crew-served weapon svstems used mainly against persomel
and lightly axmored or unarmored equipment.
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SOURCE, MAINTENANCE AND RECOVERAPRILITY CODE (AR 710-2} A combination of codes nzed
i the management of reparables. The first two positions reprezent the zomrce code which identifies the means
of acquiring the item. The third position ig the maintenance uze code which identifies maintenance levels
anthorized to remove and replace an item. The fomth position indicates whether an item iz a reparable and
the maintenance level authorized to do complete repair. The fifth position iz the recoverability code which
designates the level (DS, GS, depot or SRA) that may decide final dizposition of uneconomically repairable,
condemned repairables. (SMR)

specified command (DOD) A command that has a broad. contimming mission, normally fiunctional, and iz
established and so designated by the President through the Secretary of Defenze with the advice and
asgistance of the Chairman of the JToint Chiefs of Staff It normally iz composed of forces fiom a single
Military Departinent. Also called specified combatant command.

stockage objective (DOD) The maximmn quantities of materiel to be maintained on hand to sustain current
operationz. It consizts of the sum of stocks represented by the operating level and the safety level.

stock control (DOD) Procesz of maintaining inventory data on the quantity. location, and condition of
supplier and equipment due-in, on-hand, and due-ont, to determine quantitiex of material and equipment
available and/or requured forizsue and to facilitate distribution and management of materiel.

stock record account (DOD)} A bazic record showing by item the receipt and issuance of propeity, the
balances on hand and such other identifying or stock control data ag may be required by proper authority.

supply point (DOD) A location where supplies. services. and materiels are located and issued. These
locations are temporary and mobile, normally being occupied for up to 72 homs,

supply point distribution (FM 4-93.3) A method of distributing supplies to the receiving unit at a supply
point. railhead. or truckhead. The unit then moves the supplies to itz own area nsing its own transportation.
Thiz iz the normal distribation method for units which receive direct support (DS) from DS supply and
maintenance Mits.

supply support activity (DOD) Activities aszigned a Department of Defense activity addresz code and that
have a supply support mission (ie., direct support supply umnits, mizsile support elements, maintenance
support Tits). (S8A)

sustaining stocks (DOD) Stocles to support the execution of approved operational plans bevond the initial
predetermined period covered by basic stoclks mtil re-supply iz available for support of continmed operations.

synchronization (DOD) The arrangement of military actions in time. space, and pmpose to produce
maxiimun relative combat power at a decizive place and time. 2. In the intelligence contest, application of
mtelligence somces and methods in concent with the operational plan.

tasks (DOD) Specific Army, Navy, and Air tasks which have to be done to implement snccessfillly the
phased concept of operations stemuming from the bazic undertakings and the overall strategic concept. In
stating the taslcz, 2o much of the who, what, when, where, why, and how, as are appropriate. arve given. The
tazlcs fall into two categoriex: a. Initial operations, and b. subzequent operations.
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theater (DOD) The geographical area outzide the continental United States for which a commander of a
combatant command haz been assigned respongibility.

theater of operations (DOD) A sub-area within a theater of war defined by the geographic combatant
commander required to condnct or support specific combat operationz, Different theaters of operations witlin
the same theater of war will normally be geographically separate and focnsed on different enemy forces.
Theaters of operations are vsually of significant size. allowing for operations over extended periods of time.
(TO)

throughput (DOD) The average quantity of cargo and passengers that can pass tlwough a port on a daily
basiz from arnval at the port to loading onto a ship or plane. or from the discharge fiom a ship or plane to the
exit (clearance) fiom the port complex. Throughpt iz vsnally expreszed in measurement tons, ghort tons, or
passengers. Reception and storage limitation may aftect final tlvoughput.

Time-Phased Force and Deplovment List (DOD) A Joint Operation Planning and Execution Svstem
databaze located at Appendix 1 to Ammex A of deliberate plans. It identifies types and/or actual unitz required
to support the operation plan and indicates origin and ports of debalkation or ocean avea. This listing is to
include both a. In-place nnitz, and b, Units to be deploved to support the deliberate plan. (TPFDL)

total asset visibility (FM4-01.8) The capability to provide users with timely and accurate information on the
location, movement, status, and identity of unitz, personnel. equipment, materiel, and supplies. It alzo includes
the capability to act upon that infonmation to improve overall performance of the Departiment of Defense s
logistic practicez. (TAV)

unified command (DOD) A command with a broad continming mizzion nnder a single commander and
composed of significant assigned components of two or more Military Depaitiments, that iz establizhed and so
designated by the Prezident through the Secretary of Defense with the advice and assiztance of the Chairman
of the Jomt Chiefs of Staff. Also called unified combatant command.

unit designation list (DOD) A list of actual units by wit identification code designated to fulfill requirements
of a force list. (UDL)

unit distribution (FM 4-933) A method of distubuting supplies by which the receiving unit iz izsuned
supplies in its own area with transportation finnished by the izsming agency, the receiving unit iz responsible
for timely downloading of tranzportation assetz. It iz the standard method of distribution fiom General
Suppott (GS) to Direct Support (DS) supply mnits.

unit identification code (DOD) A six-character. alphamuneric code that muquely identifies each Active.
Rezerve. and National Guard wnit of the Armed Forces, (UIC)

warning order (DOD) 1. A preliminary notice of an order or action which iz to follow. 2. (DOD only) A
crigiz action planning directive izsued by the Chairman of the Joint Chiefs of Staff that initiatez the
developiment and evaluation of comzes of action by asupported commander and requests that a commander’s
estimate be submitted. 3. (DOD only) A plamning ditective that desciibes the situation, allocates forces and
rezources, establishes command relationships. provides other initial planmng gmidance. and imtiates
subordinate unit mizsion planning.
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APPENDIX 3 (ACRONYNMS) to ANNEX N (INTERNAL OPERATING PROCEDURES)

to LOGCAP CSP
Glossary of Abbreviations and Acronyms

ACRONTYM DEFINITION
ADACG Arnval/Departure Anfield Control Group
AE Architect/Engineer
AAFES Army & A Force Exchange Service
AALPS Antomated Air L oad Planning Svstem
AAR After Action Review
ARB Antomated Battle Book
ABRL Anthorized Bagic Load
AC Active Component
ACCS Army Cominand and Confrol Systems
ACO Administrative Contracting Officer
ACOM Atlantic C'omimand
ACP Air Control Point
ACR Armored Cavalry Regliment
ACSIM Assiztant. Chief of Staff for Information Management
ACWP Actual Cost of Work Performed
ADA Atr Defenze Artillery
ADP Antomatic Data Processing
ADPE Antomatic Data Processing Equipment
AFARS Army Federal Acquizition Regnlation Supplement
AFB Awr Force Baze
AFCS Army Facilities Components System
AFMIS Army Food Management Information System
AFPDA Army Force Planning Data and Assumptions
AISSPP Antomated Information Svstem Standard Practice Procedure
ALCE Adlift Control Element
ALPS Adr Load Planning Svstem
AMC Al Mobility Comimand
AMC Army Materiel Command
AMDF Army Mazster Data File
AMS Antomated Manifest System
AO Area of Operation
AQAP Army Oil Analysiz Program
AQI Area of Interest
AOR Area of Responzibility
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ACRONTYM DEFINITION

API Ametican Petrolewmn Institute

APO Army Post Office

APOD Aerial Port of Debarkation

APOE Aerial Ports of Embarkation

APS Army Pre-Pozitioned Stocks

AQCTS Antomated Quality Control Tracking System
AR Army Regulation

ARCENT Army Central Command

ARFOR Army Forces

ARNG Army National Guard

ASR Area Support Battalion

ASC Ammunition Supply Company

ASCC Army Service Component Comimand{er)
ASG Area Support Group

ASICE Asrociated Support Item of Equipment

ASL Anthorized Stockage List

ASLP Army Strategic Logistics Plan

ASO Anrtield Satety Office

ASOS Army Support to Other Services

ASP Amimunition Supply Point

ASP Asrociate Safety Profeszional

AT Aerogpace Technology

ATC Atr Traffic Control

ATCCSS Adr Tratfic Control Comimunications Switching System
ATP Ammunition Transter Point

AUTODIN Antomatic Digital Network

AVIM Aviation Intermediate Maintenance

AVUM Aviation Unit Maintenance

AWDS Antomated Weather Distribution Systemn
AWERDS Ammy War Rezerve Deploviment Svstem
AWERS Army War Reserve Stocls

BAC Budget At Completion

BAN Rattlefield Account Nwnber

BASOPS Baze Operations

RCT Biigade Combat Tean

RCWP Budgeted Cost for Work Performed
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ACRONTYM DEFINITION
BCWS Budgeted Cost for Work Scheduled
RDP Baze Development Plan
RDS Riological Defense Systems
RIDS Biological Integrated Detection Systein
BLAHA Ragic Load Ammnnition Holding Area
ROE Bagiz of Estimate
BOM Rill of Materials
BOSS Baze Operations Support. Services
RPA Blanket Puurchase Agreement
BRS Brown & Root Services
BSA Biigade Support Area
RSB Baze Support Battalion
BSC Ballcans Support Contract
/S8R Cost/Schedule Status Report
o2 Comnand and Control
TA Contract Administrator
CAC Combined Arms Center
CALS Contimons Acquigition & Logistic Support
CAMs Cost Avoldance Measres
CAP Contractor-Acquired Property
CAPR Contractor Acquired Propeity Request
CAS Contract Administrative Services
CASR C'ogt Accomting Standards Board
CASCOM Combined Arms Support. Command
CRL Containerized Batch Lanndry
CBRNE Chemical, Biological, Nuclear, Radiological, Explosive
CR3-X Continuing Balance Svstem-Expanded
CDR Cominander
CDRL Contract Data Requirements List
CDROM C'ompact Digc Read Only Memory
C-E Commuicationz-Electronics
CECOM .8, Atmy Comimnnications and Electronics Comimand
CENTCOM Central Command
CEOI Comimmnicationg-Electronics Operating Instructions
CFE Contractor Fuinizhed Equipment
CFT Contract Field Team
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ACRONTYM DEFINITION

CID Criminal Investigation Divigion

CIF Central Issue Facility

CIMM Commuications and Information Management Manager

CINC Commander-in-Chiet

CLIN Contract Line Item Number

CLS Containerized Lanndiy Svstem

CM Conzequence Management

CMBP Conzequence Management Support Plan

CMST Congequence Management Support Teamn

COBRRA COBRA Cost Management Software

COE Comimon Operating Environment

COMMEL Communicationz-Electronics

COMMZ Clommunications Zone

COMSEC Clomimunications Security

CONCAP Conztruction Capabilities Contract

CONCAP Contingency Capability Contract

CONOPS Concept of Operations

CONOPS Contingency Operations

CONUS Continental United States

CO0 Chiet Operating Officer

COPARS Contractor Operated Paits Store

COR Clontracting Officer’ s Reprezentative

COSCOM Clorps Support Command

COSIS Care of Supplies in Storage

COTR Contracting Officer’s Teclnical Representative

COTS Commercial Off-The-Shelf

COTS Cominercial Off the Shelf

CPI Correction. Prevention. & Improvement

CPI C'ogt Performance Index

CPIT Corporate Phaze-In Teamn

CPM Critical Path Method

CPU Central Processing Unit: Computer Processing Unit

CPX Command Post Exercize

CRP Central Recelving Point

CR.SP Central Receiving/Shipping Point

CS/CSS Combat Support/Combat Service Support
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ACRONTYM DEFINITION
CRC Convoy Support Center
CSP Contingency Support Flan
38 C'ombat Service Support
CSSR Cost/Schedule Status Reporting
CTA Common Table of Allowances
CTV Cable Televizion
Y Clost Variance
CWA Constal Water Anthority
DA Departiment of Army
DA Form Depaitment of Ay Forn
DA PAM Departiment of Auny Pamphlet
DART Dizaster Azzistance Respongze Team
DCA Defense Commmcations Agency
DCAA Defense Contract Andit Agency
DCMA Defense Contract Management Agency
DCMD-1 Defenze Contract Management District-International

DCS, LOG/OPS

Deputy Chief of Staff for Logistics and Operations (AMC)

DCSENG Deputy Chief of Staff for Engineens
DCSLOG Deputy Chiet of Staff for Logistics
DCSOPS Deputy Chiet of Staff for Operationg & Plans
DCSPER Deputy Chief of Staff for Perzonnel
DD Form Department of Defense Forin
DDE Dynamic Data Exchange
DDN Defense Data Networl
DEA Diug Enforcement Agency
DEH Directorate of Engineering & Housing
DFAC Dining Facility
DFAR Defenze Federal Acquizition Regulation
DFARS Defense Federal Acquisition Regulation Supplement
DG Defenze Guidance
DII/COE Defense Information Infiastructie / Cominon Operating Environiment
DIS Defense Investigative Service
DISA Defenge Information Agency
DISCOM Divizion Support. Comimand
DLA Defenze Logistics Agency
DLR Depot Level Reparable
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ACRONTYM DEFINITION
DNA Deoxyribonucleic acid
DO Delivery Order
DOD Depatment of Defense
DODAAC Department of Defense Activity Address Code
DoDD Departiment of Detfengze Directive
DOL Depatment of Labor
DOL Director(ate) of Logistics
DORS Defenze Outpatient Referral System
DOS Dayvs of Supply
DOT Depaitment of Transportation; Dictionary of Occupational Titles
DPM Deputy Program/Project Manager
DPSC Defense Perzonnel Support Center
DPW Divectorate of Public Worls
DRMO) Defenze Reutilization & Marketing Office
DS Divect Support
D54 Direct Support Unit Standard Supply Svstem
DSA Divigion Support Area
DSK Damage Survey Report
DSS Divect Support Systemn
DTG Date Time Group
DWSH Dishwazhers
DX Direct Exchange
EL NTP Emlv/Limited Notice to Proceed
EAC Estimate At Completion
EAD Earliest Arrival Date
EECP Ealy Entrv Command Post
EEFI Eszential Elements of Friendly Information
EEM Ealv Entrv Management
EMER Experience Modification Rate
EOC Event Operations Center
EOD Explosive Ordnance Disposal
EPA Enviromnental Protection Agency
ESDM Engineering Services Divizion Manager
ESPQ Electronic Personnel Security Qnestionnaire
EUCOM European Command
EUSA Eighth U.S. Atmy
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ACRONTYM DEFINITION
EVMS Eamned Value Management System
FAP Flv Awav Package
FAR Federal Acquigition Regnlation
FAX Faczimile
FCOM Facilities Capital Cost of Money
FE/RE. Forced Entry Ballistic Restraint
FEMA Federal Emergency Management Agency
FFP Fiun Fixed Price
FIFO) First-in, First-out
FM Field Maual, Frequency Modulation
FMC Field Medical Card
FOIA Freedom of Information Act
FORSCOM Forces Command
FP Force Provider
FPRA Forward Pricing Agreement
FRAGO Fragmentary Order
FSA Forward Support Area
FSE Forward Support Bage
FSS Federal Supply System
F3SP Fuel Svstem Supply Pomt
FSU Field Storage Unit
FSW Food Service Worlers
FTP Field Training Protocol
FTP File Transfer Protocol
FTX Field Training Exercize
GBL CGrovermment Bill of Lading
GOSS-A (ilobal Combat Support Svatem — Arny
GFE CGrovermment-Furnizhed Equipment
GFM Govermment Furnished Material
GFP Govermment Furnished Property
GL General Ledger
GP General Purpose
GPA Government Property Administrator
GPS Gilobal Pogitioning Systeim
Gs CGreneral Support
(GSA General Services Adiministration
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ACRONTYM DEFINITION
GSAC Govermment Services Confract
GUI Grraphical Uger Interface
W] General Wage Increase
HA Humanitarian Aszistance
HASP Health and Safety Plan
HAZMAT Hazardous Materials
HAZWASTE Hazardous Waste
HCN Host Country National
HCSS Heavy Civil Svstems Specialties
HED Heavy Equipment Drivers
HET Heavv Equipment Transporter
HF High Frequency
HFS Halliburton Financial System
HIV Human Imimmodeficiency Virug
HMS Hallibmrton Management Systein
HN Host Nation
HNS Host Nation Support
HODA Headquarters, Department of the Army
HQUSEUCOM Headquaiters United States Evropean Command
HE. Human Regources
HSE Health. Safety. & Enviromnent
HVAC Heating. Ventilating, and Air Conditioning
HZ Heutz (cps)
IAR Inventory Adjustiment Report
TAW In Accordance With
IRCT Interiin Brigade C'ombat Teain
ICS Inventory Control Svstem
IFOR Implementation Forces
IFSSP Improved Fuel System Supply Point
IM A Infonmation Management Office
IMS Information Management Systein
INMARSAT International Maritime Satellite
INTSUM Intelligence Swmmary
IOP Internal Operating Procedire
IPMS Integrated Project Management System
IPR In Process Review
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ISB Intermediate Staging Base

ISP Interin Support Package

1SS0 Information Services Support Office

IT Information Teclmology

ITF Invoice Transmittal Form

ITO Installation Transportation Office

JAR Joint Acquisition B oard

JMC Joint Movements Cenfer

JOA Jomt Area of Operationg

JOC Job Order Confract

JOPES Joint Operations Planning and Execution Svstem/ Staff
IPC) Joint Petrolemn Office

ITF Jomt Tazk Force

KBR Kellogg Brown & Root. Inc.

KO Contracting Officer

KTR Contractor

LAN Local Area Network

LAO Letter of Agreement

LAP Logistics Aszistance Prograim

LASH Lighter Aboard Ship

LD L osz, Damage. or Destinction/Destroved

LIF Logistics Intelligence File

LIN Line Ttem Number

LMR Land Mobile Radio

LMS L abor Management Systein

LN L ocal National

LNO Liaizon Officer

Lo Lineg of Commmmnication

LOGCAP Logistics Civil Angmentation Prograin
LOGIAMSS Logiztics Joint Administration Management Support Services
LOGMARS Logistics Marking and Reading Svmbol
LOGOPS Logistics Orperations

LOTS Logistics Over the Shore

LR-RSDS L ong-Range Biological Standoff Detection Svsten
LSE Logistics Support Element

LSP LOGCAP Support Plan
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LWRS LOGCAP Work Brealdown Stiucture
MAC Military Antlift Comimand
MACOM Major Arnmy Comimand
MARKS Modern Army Record-keeping Svatem
MCC Movement Control Center
MCT Movement Control Team
MDEP Management Decigion Package
MEDMNT Medical Maintenance
METT-T Migzion, Enemy. Terrain, Troops. Time available
METT-TC Migzion. Enemy. Terrain. Troops. Time available, Civiliang
MFFIM S Mazg Fatality Field Information Management Svstemn
MFT Maintenance Field Team
MH Man Hour
MHE Materialg Handling Equipiment
MILCON Military Constiuction
MILNET Military Networle
MILSTAMP Military Standard Trangportation and Movement Procedies
MILSTEP Military Supply and Trangportation Evaluation Procedures
MIL STRIP Militawy Standard Requizitioning and Issue Procedmes
MIS Management Information System
MKT Mobile ICitchen Trailer
MLMTS Multi-leg Tanker Mooning System
MM Materiel Management Center
MOBSS Mobility Support System
MOS Military Occupational Specialty
MP Military Police
MR Material Requizition
MRD Material Release Denial
MRE Meal, Ready-to-Eat
MRE Migzion Relhearsal Exercizes
MRE Mobilization Readiness Exercizes
MRO Materiel Release Order: Medical Regulating Officer
MROC Materiel Release Order Control System
MRR Material Receiving Report
MSRB Main Support Battalion
MSC Major Subordinate Command
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ACRONTYM DEFINITION
MSDS Material Safety Data Sheet
MSE Mobile Subzcriber Equipment
MSR Main Supply Route
MTDA Modification Table of Distribution and Allowances
MTF Medical Treatment Facility
MTMC Military Traffic Management Command
MTOE Moditied Table of Organization & Equipment
MTS Material Tracking Svstem
MWO Modification Worl Order
MWR Morale, Welfare, & Recreation
NAMSA NATO Maintenance & Supply Agency
NATO North Atlantic Treaty Organization
NAVAIDS Navigational Aid Systemn
NBC Nuclear, Biological, Chemical
NCA National Command Authornity
NCO Non-Commiszioned Otfficer
NCOIC Non-Commizzioned Officer in Charge
NCS Net Control Station
NEO Noncombatant Evacuation Operations
NESC National Electrical Safety Code
NGA Non-Government Agency
NGO Non-Goveriment Organization
NICP National Inventory Control Point
NISPOM National Industrial Security Prograim Crperations Manual
NLT Not Later Than
WNOK Next of Kin
NRO National Reconnaissance Office
NEN National Stock Number
NTP Notice To Proceed
O&M Operations & Maintenance
OAC Ol Analyziz Coordinator
OAS Orverseas Associated Services
OBRS Organizational Brealdown Stiucture
OCIE Organizational Clothing & Individnal Equipment
OCONUS Outzide the Continental United States
ODCSLOG Office Deputy Chief of Staff. Logistics
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OES Occupational Emplovinent Statistics
OF Optional Forn
OIF Operation Joint Forge
OM&L Orperations, Maintenance, & Logistics
OMS Operational Mode Sumimary
OOTW Operations Other Than War
OPCON Cyperational Control
OPL AN COperations Plan
OPORD Cperations Order
OPSEC Oiperations Secuity
OS&D COwver, Shortage. or Damaged
OScC Operations Support Cominand
OSHA Occupational Satety & Health Agency/Act
(OSI Office of Special Investigations
OST Oirder Ship Time
P31 Pre-Planned Product Improvement
PACOM Pacific Command
PAO Public Affans Office
PARC Principle Assistant Respongible for Contracting
PC Personal Computer
PCO) Procuring Contract Officer
PCSA Propeity Control Svstem Analvais
PDCD Portable Data Collection Devices
PERSTAT Perzonnel Stams Report
PGM Project General Manager
PO Peacekeeping Crperations
PLCO Plant Clearance Officer
PLL Prezcribed Load List
PM Program Manage1: Project Manager
PMCS Preventive Mamtenance Checls and Services
PMO Program Manager's Office: Project Manager's Office
PMP Preventive Maintenance Programs
PMT Performance Measurement Technique
PO Parchaze Order
POC Point of Contact
PODE Port of Debatkation/Embarkation
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ACRONTYM DEFINITION
POL Petrolewn, Oils and Lubricants
POLOG Purchase Order Log
POM Preparation for Overseas Movement
PPRES Planning, Programining, Budgeting, and Execution Systemn
PPE Perzonal Protective Equipment
PPWR Prepogitioned War Regerves
PTOS Port Terminal Operationg Svatem
PTT Postal Telephone and Telegraph
PVNTMED Preventive Medicine
PV Private Volunteer Organization
PW3 Performance Work Statement
QA Qnality Agsurance
QAQC Cnality Assmrance/Quality Control
QAE COnality Assurance Evaluator
QAR Onality Assurance Representative
QASAS Cnality Azsarance Specialist {Ammunition Surveillance)
QC Cuality Control
] Qnality Improvement
Q1P Cnality Improveiment Plan
oM Cnattenmaster
OMS Cnality Management Svstem
QOL Quality Of Lite
(S8 Cnick Supply Store
RC Recoverability Code
RCRAC Remote Console Radio Access
RDD Required Delivery Date
RF Radio Frequency
RF/ID Radio Frequency Identifving Device
RFI Radio Frequency Interference
RFF Request For Proposal
RFQ Request tor Quote
RHA Records Holding Area
RN Rezource Manager
RMO) Rezource Management Office
RORO Roll-on/Roll-off
ROD Report of Discrepancy
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ACRONTYM DEFINITION
ROE Rules Of Engagement
ROF Rules for the Use of Force
ROM Rough Crder of Magnitude
ROWPU Reverse Ozmosiz Water Purification Unit
RPM Real Propeity Maintenance
ESA Rear Support Area
ESE Rear Support Baze
RSO Reception. Staging. Oimward Movement
RSO&I Reception. Staging. Oimward Movement, & Integration
RSOk Regional Security Officers
RTCH Rough Terrain Container Handler
RTO Radio-Telephone Cperator
R Reparable Exchange
S&P Stake and Platform
S&SBN Supply and Services Rattalion
SAAS Standard Army Amimmition Systemn
SAAS-MOD Standard Army Ammmition System — Modification
SAILS Standard Army Intermediate Level Supply System
SAMS Standard Army Maintenance System
SAR Search and Rescue
SAR Search and Rescue
SARSS Standard Anmy Retail Supply Systemn
SB Supply Bulletin
SCA Service Contract Act
SCU Satellite Commmucations Units
S-Day support Day
SEIT Services Emplovee International Tnc.
SE Standard Forn
SIDPERS Standard Inztallation/Divizion Perzonnel System
SIR Serious Incident Report
SIR Specitic Information Requirements
SITREP Situation Report
SLIN Sub-Line Item Nwumber
SME Sowrce, Mamtenance. Recoverahility Code
SMSPP Security Manual of Standard Practice Procedures
SOFA Statns Of Forces Agreement
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SOP Standing, Operating Procedure
SOUTHCOM Southern Command
SOW Scope of Work
SOW Statement of Worl
SP Supply Point
SPRS-R Standard Property Book Svstem-Revized
SPI Schednle Performance Index
SPOD Sea Port of Debarkation
SRA Stock Record Account
SRC Standard Requitements Code
SSA Supply Support Activity
SSL Shared Services Lead
3SP Svstem Support Package
SSPLAN Service Support Plan
S88C Self Service Supply Center
SSUPS Solid-State Uninterruptible Power Supply
ST Short Ton
SPM Single Point Mooring
STAMIS Standard Army Management Information Systemns
SV Schednle Variance
TAA Total Army Analysis
TAACOM Theater Anny Area Comimand
TAC Tactical Air Cominand
TACAPS Theater Army Congtruction Antomated Planning Svstem
TACSAT Tactical Satellite
TALCE Tactical Airlift Control Element
TAMMIS Theater Ammy Medical Management Information svstem
TAMMS The Armv Maintenance Management System
TAT To Accompany Troops
TAV Total Asset Vigibility
TR Teclmnical Bulletin
TRD To Be Determined
TCAIMS Trangportation Coordinator's Antomated Information Management Systeins
TCC Telecommmmnications Center
TCMD Trangportation Control and Movement D ocument
TCMS Theater Constinction Management Systein

Data Subject to Title Page Restrictions N-3-15

Otherwise, Treat as

SEERET A5 of 3 December 2002



SECRET

TR
WAW
R s Logistics Civif Augmentation Program (LOGCAP)
CONTINGENCY SUPPORT PLAN
Glogsary of Abbreviations and Acronyvims
ACRONTYM DEFINITION
TCN Third Country National
TCPI To-Complete Performance Index
TDA Table of Distribution and Allowances
TEMPER Tent, Expandable, Modular, Personnel
TFF Tazk Force Falcon
TISA Troop Izsme Subgistence Activity
TM Technical Manual
TMDE Test. Measurement. and Diagnostic Equipment
TMEP Theater Mortuary Evacuation Point
TMP Trangportation Motor Pool
TMT Tactical Marine Terminal
TO Task Order
TO Theater of Operations: Technical Order: Taszk Ovder
TOE Table of Organization and Equipment
TOGS Theater Oriented Guide Specification
TP Trangportation Priority
TPFDD Time Phazed Force Deploviment Data
TPFDL Time Phased Force Deploviment List
TQG Tactical Quiet Generator
TOM Total Quality Management
TRADOC Training and Doctrine Commmand
TRANSCOM 1.3, Trangportation Cominand
TSC Theater Support Cominand
TSCA Toxic Substance Control Act
TSDF Transter. Storage. and Digposal Facility
TTP Trailer Transter Point
TTW Trangportation Terminal Warehouse
TUSA Third U.S. Army
URL Unit Bagic Load
UCA Undefinitized Contract Action
UDL Unit Designation List
UHF Ultra-High Frequency
uUIcC Unit Identification C'ode
ULLS Unit Level Logisticy System
ULLS-G Unit Level Logistics System — Ground
UMMIPS Unitorm Materiel Movement and Tzsne Priority Svstem
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UMR Unsatisfactory Material Report
UN United Nationg
TOM Unit of Measure
U.s. United States
USACE U.8. Atmy Corps of Engineers
USACOM United States Atlantic Command
USAEUR US Armyv Ewrope
USAF United Statex Air Force
USAID United States Agency of International Development
USAMC United States Anny Materiel Command
USAR United States Army Reseive
USAREUR United Statex Atmy, Europe
USARJT United States Anny. Japan
USARPAC United Statex Army, Pacific
USARSO U.8. Atmy Forces Southern Comimand
USG United Statex Governinent
VAN Value Added Network
VAT Value Added Tax
VOSA Vice Chief of Staff, Army
VHF Very High Frequency
VIP Very himportant Person
VT Video Teleconferencing Center; Video Teleconference
WAN Wide Area Network
WERS Work Breakdown Stiuctie
WLMP Worldwide Logistics Modernization Program
WMSP Worldwide Management & Statfing Plan
WMSP IRCT World Wide Management and Staffing Plan. Interim Riigade Combat Teain
WWTP Wastewater Treatment Plant
Data Subject to Title Page Restrictions N-3-17
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TABLE 4: DOCUMENTS RELEVANT TO IRAQ’S ENERGY INFRASTRUCTURE page N-4-20

TABLE 1: JOINT, DOD & ARMY PUBS (EXCLUDING FMs)

PUB NUMBER

PUB NAME AND DATE

OPERATION
SUPPLY
TRANS

ENGINEER
FLD SVC

MAINT

HEALTH

SIG & IM
CEW

ADMIN SVC

MWR

Joint PUB 1-02

DoD Dictionary Of Military And Associated Terms 12 Apr 2001

7| GENERAL

Joint PUB 3-0

Doctrine For Joint Operations 1 Feb 1995

Joint PUB 3-07

Joint Doctrine for Military Operations Other than War 16 Jun 1995

Toint PUB 3-56

Tactical Command and Control Planning Guidance and Procedures For Joint Operations 01
Apr 1974 (with change 1, 16 May 1979)

vl vl vl

Joint PUB 4-0

Doctrine for Logistics Support of Joint Operations 6 Apr 2000

Joint PUB 4-01

Joint Doctrine for the Defense Transportation System 17 Jan 1997

Joint PUB 4-01.3

Joint Tactics, Techniques and Procedures for Movement Control 21 Jun 1996

Joint PUB 4-02

Doctrine for Health Service Support in Joint Operations 26 Apr 1996

Joint Test PUB 4-08

Joint Doctrine for Multinational Logistics 15 May 2001

[DOD 4145.19-R

Storage and Warehousing Facilities and Services 15 Jun 1978

||DOD 4500.32-R V1

Military Standard Transportation and Movement Procedures 15 Mar 1987 (with changes 1-5)
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[DOD 4500.32-R V2 |Military Standard Transportation and Movement Procedures (MILSTAMP): Transportation P
Account Codes (TACS) 15 Feb 1987 (with changes 1-2)
[DOD 4525.6-C DoD Postal Supply and Equipment Catalog 00 Apr 1990 P
[DOD 4525.6-M V1 |DoD Postal Manual {Volume I) 00 Dec 1989 P
IDOD 5030.49 R Customs Inspection 27 May 1977 (with change 1) P
"DOD 5100.76-M Physical Security of Sensitive Conventional Arms, Ammunition and Explosives 3 Feb 1983 P
0D 5220.22-C Carrier Supplement to Industrial Security Manual for Safeguarding Classified Information 00 P
"D Oct 1986
[DOD 5220.22-M  [National Industrial Security Program for Operating Manual 00 Jan 1995 P
[DOD 5220.22-R Industrial Security Regulation 4 Dec 1985 P
IDOD 5220.22-S COM SEC Supplement to Industrial Security Manual for safeguarding Classified Information AP
17 Mar 1988
[DOD 7420.13-R Stock Fund Operation 1 Jun 1986 p
AR 5-3 Installation Management and Organization 9 Oct 1992 P A
AR 5-9 Area Support Responsibilities 16 Oct 1998 P A A
AR 11-2 Management Control 01 Aug 1994 P A A
AR 11-11 (C) War Reserves (U) 1 Jun 1985 P
AR 11-27 Army Energy Program 03 Feb 1997 P
AR 25-1 Army Information Management 15 Jan 2000 P
AR 25-30 The Army Publishing and Printing Program 21 Jun 1999 P
AR 25-50 Preparing and Managing Correspondence 5 Mar 2001 P
AR 25-51 Official Mail and Distribution Management 30 Nov 1992 P A
AR 25-400-2 The Modern Army Record Keeping System (MARKS) 1 Oct 2000 P A
AR 30-1 The Army Food Service Program 1 Jan 1985 (with changes 1-5) A P
AR 30-5 Food Cost and Feeding Strength Summary 1 Nov 1985 (with change 1) A P
AR 30-18 Army Troop Issue Subsistence Activity Operating Policies 04 Jan 1993 P
AR 30-21 The Army Field Feeding System 24 Sep 1990 A P
Data Subject to Title Page Restrictions N-4-2
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AR 37-12 The Interfund Billing System 12 Aug 1985 P

AR 37-103 Disbursing Operations for Finance and Accounting Offices 04 Dec 1987 P

AR 40-5 Preventive Medicine 15 Oct 1990 P

AR 40-61 Medical I.ogistics Policies and Procedures 25 Jan 1995 A P

AR 40-535 Worldwide Aeromedical Evacuation 1 Dec 1975 (with change 1) A P

AR 40-538 Property Management During Patient Evacuation 01 Jun 1980 A P

AR 40-656 Veterinary Surveillance Inspection Of Subsistence 15 Oct 1986 A Al |P

AR 40-657 Veterinary / Medical Food Inspection and Laboratory Service 06 Nov 1997 A A p

AR 55-15 [.and Transportation within Areas Qutside the Continental United States 22 Jun 1973 P

AR 55-38 Reporting Of Transportation Discrepancies in Shipment 31 Aug 1992 AlP

AR 55-228 Transportation by Water of Explosives and Hazardous Cargo 30 Apr 1969 (with change 1, 05 P

Aug 1971)

AR 55-355 Defense Traffic Management Regulation 31 Jul 1986 (Volumes 14) P

AR 58-1 Management, Acquisition, and Use of Administrative Use Motor Vehicles 10 Jun 1999 P A

AR 59-3 Air Transportation Movement of Cargo by Scheduled Military Air Transportation 2 Apr 2001 P

AR 75-1 Malfunctions Involving Ammunition and Explosives 20 Aug 1993 P

AR 115-11 Army Topography 30 Nov 1993 P

AR 190-5 Motor Vehicle Traffic Supervision 8 Jul 1988 P

AR 190-11 Physical Security of Arms, Ammunition, and Explosives 12 Feb 1998 (with change 1) A P

AR 190-13 The Army Physical Security Program 30 Sep 1993 P

AR 190-22 Searches, Seizures, and Disposition of Property 01 Jan 1983 P

AR 190-30 Military Police Investigation 01 Jun 1978 P

AR 190-40 Serious Incident Report 30 Nov 1993 A P

AR 190-45 I.aw Enforcement Reporting 20 Oct 2000 P

AR 190-47 The Army Corrections System 15 Aug 1996 P

AR 190-51 Security of Unclassified Army Property (Sensitive and Nonsensitive) 30 Sep 1993 P

AR 195-5 Evidence Procedures 28 Aug 1992 P
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AR 200-1 Environmental Protection and Enhancement 21 Feb 1997 Al |P A
AR 200-2 Environmental Effects of Army Actions 23 Dec 1988 P
AR 210-10 Administration 12 Sep 1977 (with changes 1-2) P A A
AR 210-11 Installations — Billeting Operations 15 Jun 1983 P
AR 210-50 Housing Management 26 Mar 1999 (with change 1) P
AR 210-130 L aundry and Dry Cleaning Operations 15 Apr 1993 P
AR 215-1 Morale, Welfare and Recreational Activities and Non-Appropriated Fund Instrumentalities 25
Oct 1998
AR 215-2 The Management and Operation of Morale, Welfare and Recreational Programs and Non-
Appropriated Fund Instrumentalities 31 Oct 1986 (with changes 1-5)
AR 215-3 Non-Appropriated Funds and Related Activities Personnel Policies and Procedures 20 Apr
1984 (with changes 1-14)
AR 220-1 Unit Status Reporting 01 Sep 1997 P A
AR 310-25 Dictionary of U.S. Army Terms 15 Oct 1983 (with Change 1) P
AR 340-21 The Army Privacy Program 05 Jul 1985 P A
AR 380-13 Requisition and Storage of Information Concerning Non-Affiliated Persons and Organizations |P AlA
30 Sep 1974
AR 380-19 Information Systems Security 27 Feb 1998 P
AR 380-40 (O) Policy for Safeguarding and Controlling COMSEC Information (U} 30 Jun 2000 P
AR 380-49 Industrial Security Program 15 Apr 1982 P
AR 380-67 The Department of Army Personnel Security Program 9 Sep 1988 P
AR 381-12 Subversion and Espionage Directed Against the U.S. Army (SAEDA) 15 Jan 1993 P
AR 385-10 Army Safety Program 23 May 1988 A P
AR 385-32 Protective Clothing and Equipment 31 Oct 1985 P
AR 385-40 Accident Reporting and Records 01 Nov 1994 A A P
AR 385-55 Prevention of Motor Vehicle Accidents 12 Mar 1987 A P
AR 385-64 U.S. Army Explosives Safety Program 28 Nov 1997
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AR 385-65 Identification of Inert Ammunition and Ammunition Components 15 Apr 1983 P

AR 405-70 Utilization of Real Property 15 Sep 1993 P

AR 415-16 Army Facilities Components Systems 17 Mar 1989 P

AR 420-10 Management of Installation Directorates of Public Works 15 April 1997 P

AR 420-17 Real Property and Resource Management 13 Dec 76 (with changes 1-2) p

AR 420-22 Preventive Maintenance and Self-Help Programs 6 Jul 1976 P

AR 420-41 Acquisition and Sales of Utilities Services 15 Sep 1990 P

AR 420-46 Water Supply and Wastewater 1 May 1992 Al |P

AR 420-47 Solid and Hazardous Waste Management 1 Dec 1984 P

AR 420-49 Utility Services 28 Apr 1997 P

AR 420-90 Fire and Emergency Services 10 Sep 1997 P A

AR 525-12 Non-Combat Evacuation 28 May 1973 P

AR 570-9 Host Nation Support 09 Oct 1990 PlA] |A A A

AR 600-8-1 Army Casualty Operations / Assistance / Insurance 20 Oct 1994 Al A P

AR 600-8-3 Unit Postal Operations 28 Dec 1989 P A

AR 600-8-6 Personnel Accounting and Strength Reporting 20 May 1994 P

AR 600-8-23 Standard Installation/Divigion Personnel System (SIDPERS) Database Management 01 Mar 92 P A

AR 600-55 The Army Driver and Operator Standardization Program 31 Dec 1993 P A

AR 611-201 Enlisted Career Management Fields And Military Occupational Specialties 26 Jun 1995 P

AR 640-30 Photographs for Military Personnel Files 01 Oct 1991 P

AR 670-1 Wear and Appearance of Army Uniforms and Insignia 01 Sept 1992 (change 1 recinded) P

AR 700-8 L ogistics Planning Factors and Data Management 27 May 2000 PlAJAJAJAJA[A]A A

AR 700-15 Packaging of Materiel 31 Mar 1998 P

AR 700-84 Issue and Sale of Personal Clothing 28 Feb 1994 (with changes 1-13) P

AR 700-127 Integrated Logistics Support 10 Nov 1999 P

AR 700-128 Prime Power Program 05 July 1985 P

AR 700-137 L ogistics Civil Augmentation Program (LOGCAP) 16 Dec 1985 PlA
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AR 700-139 Army Warranty Program Concepts and Policies 10 Mar 1986 P A

AR 702-11 Army Quality Program 15 Apr 1979 P| [a

AR 702-12 Quality Assurance Specialist (Ammunition Surveillance) 15 Jul 1982 P

AR 710-2 Inventory Management Supply Policy Below the Wholesale Level 31 Oct 1997 P

AR 710-3 Inventory Management Asset and Transaction Reporting System 31 Mar 98 P

AR 715-27 Petroleum Contract Quality Assurance Manual 10 Oct 1988 P

AR 725-50 Requisitioning, Receipt, And Issue System 15 Nov 1995 P

AR 735-5 Policies and Procedures for Property Accountability 31 Jan 1998 P

AR 735-11-2 Reporting of Item and Packaging Discrepancies 06 Dec 1991 P

AR 740-3 Care of Supplies in Storage (COSIS) 26 Feb 1993 P

AR 740-26 Physical Inventory Control 1 Jul 1980 (with change 1) P

AR 750-1 Army Materiel Maintenance Policy and Retail Maintenance Operations Control 01 Aug 1994 P

AR 750-43 Army Test, Measurement, and Diagnostic Equipment Program 28 Nov 1997 P

DA PAM 25-30 Consolidated Index of Army Publications and Blank Forms 01 Jul 2001 P

DA PAM 25-91 Visual Information Procedures 31 Sep 1991 P

IDAPAM 75-5 List of Storage and Outloading Drawings for Ammunition 15 Oct 1984 P

DA PAM 385-1 Small Unit Safety Officer/NCO Guide 22 Sep 1993 Al |p

[DA PAM 385-3 Protective Clothing and Equipment 3 May 1976 P

DA PAM 385-8 Safety Back Injury Prevention 1 Jun 1985 Al A P

[DAPAM 385-64  |Ammunition and Explosive Safety Standards 28 Nov 1997 P

I[DAPAM 420-10  [Space Management Guide 5 Feb 1987 P

"DA PAM 690-80 Use and Administration of Local Civilians in Foreign Areas during Hostilities 12 Feb 1971 P

IDAPAM 700-16  [The Army Ammunition Management System 1 Dec 1982 P

||DA PAM 700-19 Procedure for the United States Army Munitions Reporting System 16 Apr 1993 P

DA PAM 710-2-1  [Using Unit Supply System (Manual Procedures) 31 Dec 1997 p

[DAPAM 710-2-2  [Supply Support Activity Supply System: Manual Procedures 30 Sept 1998 P

DA PAM 738-750  [Functional Users Manual for The Army Maintenance Management System (TAMMS) 01 P
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[DA PAM 738-751  |Functional Users Manual for The Army Maintenance Management System — Aviation P
(TAMMS-A) 15 Mar 1999
DA PAM 750-10 U.S. Army Equipment Index of Modification Work Orders (24xMicrofiche) 1 Aug 1989 P
IDA PAM 750-35 Guide for Motor Pool Operations 01 Aug 1994 P
SB 700-20 Army Adopted/Other Items Selected for Authorization/List of Reportable Items 1 Dec 2000 P
SB 708-3 Department of Defense Ammunition Code (48 x Microfiche) 01 Jan 1988 P
SB 725-12 Non-Expendable Reusable Shipping and Storage Containers 27 Jul 1984 P
SB 742-1 Ammunition Surveillance Procedures 01 Jun 1998 (with change 1) P
SB 755-1 Disposition of Used Ammunition Packing Material and Certain Specified Ammunition P
Components 20 Mar 1981
TM 1-1500-204-23-1 |Aviation Unit Maintenance (AVUM) and Aviation Intermediate Maintenance ( AVIM) Manual P
for General Aircraft Maintenance (General Maintenance and Practices) Vol. I 31 Jul 1992
(with change 1)
TM 1-1500-204-23-2 |Aviation Unit Maintenance (AVUM) and Aviation Intermediate Maintenance ( AVIM ) Manual P
for General Aircraft Maintenance (Pneudraulics Maintenance and Practices) 31 Jul 1992 (with
changes 1-2)
TM 1-1500-204-23-3 |Aviation Unit Maintenance (AVUM) and Aviation Intermediate Maintenance ( AVIM ) Manual P
for General Aircraft Maintenance (Maintenance Practices for Fuel and il Systems) Vol. 3 31
Jul 1992 (with changes 1-2)
TM 1-1500-328-23 |Aeronautical Equipment Maintenance Management Policies and Procedures 30 Jun 1999 P
TM 5-232 Elements of Surveying 01 Jun 1971 P
TM 5-300 Real Estate Operations in Overseas Commands 10 Dec 1958 P
TM 5-301-1 Army Facilities Component System-Planning (Temperate) 27 Jun 1986 P
TM 5-301-2 Army Facilities Component System-Planning (Tropical) 27 Jun 1986 p
TM 5-301-3 Army Facilities Component System-Planning (Frigid) 27 Jun 1986 P
T™M 5-3014 Army Facilities Component System-Planning (Desert) 27 Jun 1986 P
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TM 5-302-1 Army Facilities Component System-Design 28 Sep 1973 (with changes 1-4) P

TM 5-302-2 Army Facilities Component System-Design 28 Sep 1973 (with changes 1-4) P

TM 5-302-3 Army Facilities Component System-Design 23 Sep 1973 (with changes 14) P

TM 5-302-4 Army Facilities Component System-Design 23 Sep 1973 (with changes 1-4) P

TM 5-303 Army Facilities Component System-Logistic Data And Bills Of Materiel 1 Jun 1986 P

TM 5-304 Army Facilities Component System-User Guide 01 Oct 1990 P

TM 5-315 Fire Fighting and Rescue Procedures in Theaters of Operation 20 Apr 1971 P

TM 5-332 Pits And Quarries 10 Dec 1967 P

TM 5-610 PM for Facilities Engineering, Buildings and Structures 01 Nov 1979 P

TM 5-624 Maintenance and Repair of Surface Areas 27 Oct 1995 P

TM 5-654 Maintenance and Operation of Gas Systems 30 Nov 1970 P

TM 5-665 Operation and Maintenance of Domestic and Industrial Wastewater Systems 01 Jan 1982 P

TM 5-682 Facilities and Engineering: Electrical Facilities Safety 8 Nov 1999 P

TM 5-683 Facilities and Engineering: Electrical Interior Facilities 15 Dec 1995 P

TM 5-684 Facilities and Engineering: Electrical Exterior Facilities 29 Nov 1996 P

TM 5-704 Construction Print Reading in the Field 02 Jan 1969 (with change 1) P

TM 5-810-5 Plumbing 31 Aug 1993 p

TM 5-814-5 Sanitary Landfill 15 Jan 1994 p

TM 5-818-1 Soils and Geology Procedures for Foundation Design of Buildings and Other Structures (Except P

Hydraulic Structures) 15 Nov 1983

TM 5-848-1 Gas Distribution 14 Dec 1990 (with change 1) P

TM 9-243 Use and Care of Hand Tools and Measuring Tools 12 Dec 1983 (with changes 1-2) P

TM 9-247 Materiel Used for Cleaning, Preserving, Abrading, and Cementing Ordnance Materials and P

Related Materials Including Chemicals 20 Oct 1960

T™M 9-1300-200 Ammunition, General 03 Oct 1969 (with changes 1-5) P

TM 9-1300-214 Military Explosives 20 Sep 1984 (with changes 1-4) P

TM 9-1300-250 Ammunition Maintenance 29 Sep 1969 (with changes 1-7) P
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TM 9-1375-213-12  |Operators and Organizational Maintenance Manual for Demolition Materials 30 Mar 1973 P Al A
(with changes 1-18)
TM 9-2610-200-14  |Operator, Unit, Direct Support and General Support Maintenance Mamual for Care, P
Maintenance, Repair, and Inspection of Pneumatic Tires and Inner Tubes 1 Sep 2000
TM 10-8400-201-23 [Unit and Direct Support Maintenance Mamual for General Repair Procedures for Clothing 07 P
May 1990 (with changes 1-2)
TM 11-6140-203-14- |Operators, Organizational, Direct Support and General Support Maintenance Mamual for P
1 Aircraft and Non-Aircraft Nickel-Cadmium Batteries (General) 14 Oct 1980
TM 38-214 DOD Small Arms Serialization Program (DODSASP): Functional Users Procedures 20 Jul 81 P
TM 38-1.09-11 Users Manual for Maintenance Reporting and Management (MRM) 4 Feb 1985 P
TM 43-0139 Painting Instructions for Army Materiel 27 Jul 1988 (with changes 1-3) P
CTA 50-900 Clothing and Individual Equipment 01 Sep 1994 P
[cTA 50-909 Field and Garrison Furnishings and Equipment 01 Aug 1993 P
CTA 50-970 Expendable/Durable Items (Except: Medical, Class V, Repair Paits, and Heraldic Items) 21 P
3ep 1990
TB MED 1 Storage, Preservation, Packaging, Packing, Maintenance, and Surveillance of Material; Medical P
Activities 15 Jun 1981
TB MED 530 Occupational and Environmental Health Food Service Sanitation 28 Nov 1991 Al |P
TB MED 577 Occupational and Environmental Health Sanitary Control and Surveillance of Field Water Al A P
Supplies 7 Mar 1986
TB 9-2300-247-40  |Tactical Wheeled Vehicles: Repairs of Frames 04 Dec 1990 P
TB 38-750-2 Maintenance Management Procedures for Medical Equipment 12 Apr 1987 (with changes 1-3) AlP
TB 43-0002-Series  [Maintenance Expenditure Limits (Various Dates) P
TB 43-0106 Aeronautical Equipment Army Oil Analysis Program (AOAP) 10 Apr 1987 (with changes 1-2 P
TB 43-0142 Safety Inspection and Testing of Lifting Devices 28 Feb 1997 P
TB 55-1500-337-24 [Phase Maintenance System for Army Aircraft 18 May 1984 P
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TB 55-9150-200-24 [Engine and Transmission Qils, Fuels and Additives for Army Aircraft 30 Jul 76 (with changes P
1-8)
TB 600-1 Procedures for Selection, Training, Testing, and Qualifying Operators of Equipment/Systems, P
Excluding Selected Watercraft and Aircraft, Managed/Supported by US Army Troop Support
and Aviation Materiel Readiness Commands 25 July 1977 (with changes)
TB 600-2 Procedures for Selection, Training, Testing, and Qualifying, and Licensing Operators of P
Construction Equipment, Materiel Handling Equipment and Armor-Vehicle-L.aunched Bridge
(AVLB) Managed / Supported By U.S. Army Tank Automotive Materiel Readiness Command
28 Jun 79 (with changes)
TB 750-25 Maintenance of Supplies and Equipment: Army Test, Measurement and Diagnostic Equipment P
(TMDE) Calibration and Repair Support (C&RS) Program 1 Mar 1997
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[FM 1-100 FM 3-04.100 [Army Aviation Operations 21 Feb 1997 PlA
[FM 1-500 FM 3-04.500 [Army Aviation Maintenance 27 Jan 1995 P
[FM 1-513 FM 3-04.513 Battlefield Recovery and Evacuation of Aircraft 27 Oct 2000 P
[FM 5-33 FM 3-34.330 [Terrain Analysis 11 Jul 1990 (with change 1) P
[FM 5-34 FM 3-34.310 [Engineer Field Data 30 Aug 1999 (with change 1) P
[F™M 5-100 FM 3-34 Engineer Operations 27 Feb 1996 P
||FM 5-100-15 FM 3-34.226 [Corps Engineer Operations 06 Jun 1995 P
[F™M 5-102 FM 3-34.1  [Countermobility 14 Mar 1985 P
[FM 5-103 FM 3-34.112 [Survivability 10 June 1985 P
[FM 5-104 FM 3-34.250 |General Engineering 12 Nov 1986 P
[FM 5-105 FM 3-34.230 [Topographic Operations 3 Sep 2000 P
[FM 5-114 FM 3-34  |[Engineer Operations Short of War 13 Jul 1992 P
"FM 5-116 FM 3-34.212 Engineer Operations: Echelons Above Corps 09 Feb 1999 P
"FM 5-125 FM 3-34.311 Rigging Techniques, Procedures, and Applications 03 Oct 1995 (with A P
change 1)
[F™M 5-134 FM 3-34.344 Pile Construction 18 Apr 1985 P
[FM 5-163 FM 3-34 471 [Sewerage 15 Oct 1973 P
[FM 5-232 N/A Topographic Surveying 27 Sep 1989 P
[FM 5-233 N/A Construction Surveying 04 Jan 1985 P
[FM 5-250 FM 3-34.214 [Explosives and Demolition 30 Jul 1998 (with changes 1-2) P
[FM 5-277 FM 3-34.341 Bailey Bridge 09 May 1986 (with change 1) P
[FM 5-424 FM 3-34 472 [Theater of Operations Electrical Systems, 25 Jun 97. P
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[FM 5-430-00-1 FM 3-34 461 [Planning and Design of Roads, Airfields, and Heliports in the Theater P

of Operations - Road Design 26 Aug 1994
[FM 5-430-00-2 FM 3-34 462 Planning and Design of Roads, Airfields, and Heliports in the Theater P

of Operations — Airfield And Heliport Design 29 Sep 1994
[FM 5-434 FM 3-34 464 Earthmoving Operations 15 Jun 2000 P
[FM 5-480 FM 3-34.484 [Port Construction and Repair 12 Dec 1990 P
||FM 5-482 FM 3-34 485 [Military Petroleum Pipeline Systems 26 Aug 1994 P A
"FM 5-484 FM 3-34 481 Multi-Service Procedures for Well-Drilling Operations 08 Mar 1994 A P
[FM 7-32 FM 3-21.31 [Interim Brigade Combat Team (Coordinating Draft) P
[F™M 8-10 FM 4-02  Health Service Support in a Theater of Operations 01 Mar 1991 P
[FM 8-10-8 FM 4-02.8 [Medical Intelligence in a Theater of Operations 07 Jul 1989 P
[FM 8-30 N/A Veterinary Food Inspection Specialist 12 Aug 1986 P
[FM 8-55 FM 4-02.55 [Planning for Health Service Support 09 Sep 1994 P
[FM 8-250 N/A Preventive Medicine Specialist 27 Jan 1986 (with change 1) P
[FM 9-6 FM 4-30.1  [Munitions Support in Theater of Operations 20 Mar 1998 P
"FM 9-13 FM 4-30.13  [Ammunition Handbook: Training, Techniques and Procedures for P

Munitions Handlers 1 Mar 2001
||FM 9-15 N/A Explosive Ordnance Disposal Service and Unit Operations 08 May96 P
[F™M 9-20 FM 4-30.13 [Technical Escort Operations 03 Nov 1997 P
[FM 10-1 FM 4-20  [Quartermaster Principles 11 Aug 1994 P
IFM 10-15 FM 4-20.06 [Basic Doctrine Manual for Supply and Storage 12 Dec 1990 (with P

change 1)
[FM 10-16 FM 4-20.31 (General Fabric Repair 24 May 2000 P
IFM 10-23 FM 4-20.2  [Basic Doctrine for Army Field Feeding and Class I Operations P

Management 18 Apr 1996
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[FM 10-23-1 FM 4-20.51 [Commander’s Guide to Food Service Operations 17 Mar 1992 P
[FM 10-27 FM 4-20.1  [General Supply in Theaters of Operation 10 Apr 1993 P
[FM 10-27-1 FM 4-20.02 [Tactics, Techniques and Procedures for Quartermaster General P
Support Supply Operations 20 Apr 1993
[FM 10-27-2 FM 4-20.03 [Tactics, Techniques and Procedures for Quartermaster Direct Support P A
Supply and Field Service Operations 18 Jul 1991
[FM 10-27-3 FM 4-20.04 [Tactics, Techniques and Procedures for Quartermaster Headquarters P
Operations 30 Oct 1990 (with change 1)
[FM 10-52 FM 4-20.21 [Water Supply in Theaters of Operation 11 Jul 1990 P
||FM 10-52-1 FM 4-20.23 |Water Supply Point Equipment and Operations 18 Jun 1991 P
M 10-67 FM 4-20.12 [Petroleum Supply in Theaters of Operations 18 Feb 1983 (with P
"F change 1)
[FM 10-67-1 FM 4-20.12 [Concepts and Equipment of Petroleum Operations, 2 Apr 1998 P
[FM 10-67-2 FM 4-20.13 [Petroleum Laboratory Testing and Operations, 2 Apr 1997 P
IFM 10-286 N/A Identification of Deceased Personnel 30 Jun 1976 P
"FM 11-2 FM 6-02.2 [Command, Control, Communications and Computer (C4) Operations: A P
Interim Brigade Combat Team (Coordinating Draft) Apr 2001
[FM 12-6 FM 1-0 Personnel Doctrine 09 Sep 1994 P Al A
"FM 19-30 FM 3-19.30 [Physical Security 8 Jan 2001 AlATAIA[A[A[AJA|IP|A[AA
"FM 1940 FM 3-1940 [Enemy Prisoners of War, Civilian Internees and Detained Persons 27 P
Feb 1976 (New Title: MP Internment and Resettlement Operations)
[FM 20-32 FM 3-34.32 [Mine/Countermine Operations 29 May 1998 (with change 1) A P
[FM 21-10 FM 4-25.10 [Field Hygiene and Sanitation 21 Jun 2000 P
[FM 21-305 N/A Manual for the Wheeled Vehicle Driver 27 Aug 1993 P
[FM 24-1 FM 6-02  [Signal Support in Airland Battle 15 Oct 1990 P
[F™M 24-12 N/A Communications in “Come As You Are” War 17 Jul 1990 P
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[FM 42414 N/ A Tactics, Techniques, and Procedures for Quartermaster Field Service A
Company, Direct Suppoit, 03 Jul 1998
[FM 42-424 FM 4-20.07 [Quartermaster Force Provider Company 6 Aug 1999 P A
[FM 55-1 FM 4-01 Army Transportation Services in a Theater of Operations 03 Oct 95 P
[FM 55-10 FM 4-01.30 [Movement Control in a Theater of Operations 09 Feb 1999 P
[FM 55-15 FM 4-01.15 [Transportation Reference Data 27 Oct 1997 P
[FM 55-30 FM 4-01.40 [Army Motor Transport Umnits of Operation 27 Jun 1997 P
[FM 55-50 FM 4-01.50 [Army Water Transport Operations 30 Sep 1993 P
[FM 55-65 FM 4-01.011 [Strategic Deployment 3 Oct 1995 A P
IFM 63-2 FM 4-93.2  [Division Support Command, Armored, Infantry, and Mechanized P
Infantry Division 20 May 1991
[FM 63-3 FM 4-93.3  |Corps Support Command 30 Sep 1993 P
IFM 63-11 FM 4-93.31 [Logistics Support Element Tactics, Techniques and Procedures 08 P
Oct 1996
[FM 63-20 FM 4-93.20 [Forward Support Battalion 26 Feb 1990 P
[Fn 63-21 FM 4-93.21 [Main Support Battalion 07 Aug 1990 P
[FM 100-1 FM 1 The Army 14 Jun 2001 P
[F™M 100-5 FM 3-0 Operations 14 Jun 2001 P
[F™M 100-10 FM 4-0 Combat Service Support 03 Oct 1995 P
[FM 100-15 FM 3-92  [Corps Operations 29 Oct 1996 P
[FM 100-16 FM 3-100.16 [Army Operational Support 31 May 1995 P
"FM 100-17-2 FM 3-35.2  |Army Pre-Positioned Land Operations 16 Feb 1999 P
[FM 100-17-3 FM 4-01.8 [Reception, Staging, Onward Movement, and Integration, 17 Mar 99 P A
[FM 100-20 N/A Military Operations in Low Intensity Conflict 05 Dec 1990 P
[FM 100-21 FM 3-100.21 [Contractors on the Battlefield 26 Mar 2000 P
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[FM 100-23 FM 3-07.3  |Peace Operations 30 Dec 1994 P
[FM 101-5 FM 5.0 Staff Organization and Operations 31 May 1997 P
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[DD Form 282 DoD Printing Requisition / Order Apr 1971 V2.0 P
IDD Form 314 Preventive Maintenance Schedule and Record Dec 1953 V1.01 P
IDD Form 362 Statement of Charges / Cash Collection Vouchers Jul 1993 P
IDD Form 518 Accident Identification Card Oct 1978 P A
IDD Form 626 Motor Vehicle Inspection ( Transporting Hazardous Materials) Sep 1998 P
D Form 836 Dangerous Goods Shipping Paper and Emergency Response Information of Hazardous P
"D Material Transported by Government Vehicles/Containers/Vessels Jan 2001
DD Form 844 Request for L.ocal Duplicating Service Feb 1989 P
IDD Form 1155 Order for Supplies and Services Apr 1993 Pl [A
DD Form 1348 DoD Single Line Item Requisition System Document (Manual) Jul 1991 P A
IDD Form 1348-1A [Issue Release / Receipt Document Jul 1991 P| [A
IDD Form 1384 Transportation Control and Movement Document Sep 1998 P
IDD Form 1385  |Cargo Manifest Nov 1978 p
IDD Form 1387  |Military Shipping Label Sep 1998 (Available on DoD Web Site) P|A
IDD Form 1387-2 [Special Handling Data / Certification Jun 1986 (Available on DcD Web Site) P|lA
IDD Form 1608 [Unsatisfactory Materiel Report (Subsistence) Oct 1988 P
IDD Form 1970  [Motor Equipment Utilization Record Apr 1981 P
[DD Form 2026  [Oil Analysis Request Mar 1999 P
IDD Form 2064 [Certificate of Death (Overseas) 01 Apr 1977 P
IDD Form 2257 Designation/Termination MPC-FPC-COPE-PFO May 2000 (Available on DoD Web Site) P
IDD Form 2259  [Report of Audit Postal Accounts Jan 1982 P
IDD Form 2260 [Unit Mail Clerks / Orderly Destination Log Jan 1982 P
IDD Form 2261 Registered Mail — Balance and Inventory Jan 1982 P
DD Form 2273 [Irregularities in Make-Up and Dispatch Of Mail Jan 1982 P
[DAForm 12-R  [Request for Establishment of a Publications Account Apr 1996 V2.01* P
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OPERATION
SUPPLY
TRANS
GUARD SVC

ENGINEER
CE/W

FLD SVC
ADNIN SVC

GENERAL
MWR

MAINT
HEALTH
SIG & IV

!

[DA Form 17 Requisition for Publications and Blank Forms Oct 1979 V3.0

[DA Form 137-R  [Installation Clearance Record Dec 1992 V2

ID A Form 348 Equipment Operators Qualification Report (Except Aircraft) Oct 1964 V1.0
DA Form 444 Inventory Adjustment Report Jan 1982 V1.0 P
IDA Form 1131-R [Prisoners Cash Account-Personal Deposit Fund Apr 1986 V1.0 P
IDA Form 1298  [Due Out Record Jun 1982 V1.0 P
IDA Form 1352 Army Aircraft Inventory, Status, and Flying Hours Apr 1993 V2.0

IDA Form 1352-1 [Daily Aircraft Status Record Apr 1993 V1.0

IDA Form 1687 Notice of Delegation of Authority - Receipt for Supplies Jan 1982 V3.0
DA Form 2000-3  [Installation Inventory Count Card Oct 1963 V1.0

ID A Form 2064 Document Register for Supply Actions Jan 1982

[DA Form 2402  |[Exchange Tag Dec 1985

DA Form 2404 Equipment Inspection and Maintenance Worksheet Apr1979 V1.10
DA Form 2405 Maintenance Request Register Apr 1962

!

!

v

o

vl vl ol Ravi

IDA Form 2406  [Materiel Condition Status Report Apr 1993 V4.0

IDA Form 2407  [Maintenance Request Jul 1994

DA Form 2407-1 [Maintenance Request Continuation Sheet Jul 1994

IDA Form 2408-4 [Weapon Record Data Jan 1979 A

DA Form 2408-5 [Equipment Modification Record Oct 1991

IDA Form 2408-9  [Equipment Control Record Oct 1972

IDA Form 2408-12 [Army Aviators Flight Record Jan 1992 V1.0

DA Form 2408-13 |Aircraft Status Information Record Oct 1991 V1.0

I BRI IR eI G C N

"DA Form 2408-13-|Aircraft Inspection and Maintenance Record Oct 1991 V1.0
1

!

"DA Form 2408-13- [Related Maintenance Actions Record Oct 1997 V1.0
0
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FORM NUMBER

FORM NAME AND DATE

GENERAL

OPERATION
SUPPLY
TRANS

ENGINEER
FLD SVC

HEALTH

SIG & T

GUARD SVC

CE/W
ADNIN SVC

AMWR

[DA Form 2408-13-
3

Aircraft Technical Inspection Worksheet Nov 1991 V1.0

o MAINT

DA Form 2408-14

Uncorrected Fault Record Jun 1994

DA Form 2408-15

Historical Record For Adrcraft Oct 1991 V1.0

IDA Form 2408-17

Aircraft Inventory Record Nov 1991 V1.0

IDA Form 2408-18

Equipment Inspection List Oct 1997

IDA Form 2408-19

Aircraft Engine Turbine Wheel Historical Record Nov 1991 V1.0

ID A Form 2408-20

Oil Analysis Log Oct 1997

DA Form 2409

Equipment Maintenance L.og Apr 1962

vl avl lavl lavl lavl vl Rav)

DA Form 2410

Component Removal and Repair/Overhaul Record Oct 1997

IDA Form 2415

Ammunition Condition Report Dec 1977 V1.0

DA Form 2675-R

Certification of Work Incurred Injury or Disability (LRA) May 1982

DA Form 2715-R

Unit Status Report Apr 1996

S

IDA Form 2717

Optical Laboratory Report Jun 1968

IDA Form 2765-1

Request for Issue or Turn-In Apr 1976 V1.0

DA Form 3020-R

Magazine Data Card (LRA) Aug 1989 V1.01

ID A Form 3032

Signature Headcount Sheet Aug 1986 V1.0

IDA Form 3034

Production Schedule Aug 1984 V1.0

ID A Form 3034-1

Sensitive and High Dollar Item Disposition Aug 1984 V1.0

[DA Form 3151-R

Ammunition Stores Slip (LRA) Apr 1976 V1.0

IDA Form 3161

Request for Issue and Turn-In Dec 2000

DA Form 3254-R

Oil Analysis Recommendation and Feedback (LRA) Nov 1980 V1.0

IDA Form 3266-1

Army Missile Materiel Readiness Report Apr 1993 V2.0

DA Form 3294-R

Ration Request / Issue / Turn-In Slip Jun 1990 V1.0

DA Form 3546-R

Control Record for Dining Facility Jan 1977 V1.0

[DA Form 3626

'Vehicle Registration / Driving Record Jun 1978 V1.0

ID A Form 3643

Daily Issues of Petroleum Products Apr 1985 V1.0
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IDA Form 3645-1  |Additional Organizational Clothing and Individual Equipment Record Dec 1983 V1.0 P
DA Form 3734-R  |Customer Transaction Ledger Account (CTLA) Jan 1982 V1.0 P A
DA Form 3988-R [Dining Facility Equipment Replacement Record Aug 1985 V1.0 P
IDA Form 3997  [Military Police Desk Blotter Dec 1998 P
IDA Form 4697 Department of Army Report of Survey Sep 1981 V1.0 P
IDA Form 4808-R  [Table of Meal Rates (Regular Meal Rates) Aug 1984 V1.0 P
IDA Form 4999  [Due-In Record Jan 1982 V1.0 P
IDA Form 5037-R |Inventory Control Listing (LRA) Feb 1982 V1.0 P
[DA Form 5203  [DODIC/Master Lot Locator Record May 1983 V1.0 P
ID A Form 5409 Inoperative Equipment Report Apr 1987 P
IDA Form 5410  [Unit Level Deadlining Parts Report Apr 1987 P
IDA Form 5519-R  |Tool Sign Out Log / Register Apr 1986 P
SF 91 Operator Report on Motor Vehicle Accidents Feb 1993 A A P
SF 364 Report of Discrepancy (ROD) Feb 1980 V3.0 P
SF 368 Product Quality Deficiency Report Oct 1985 (NSN 7540-00-133-5541) P
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TABLE 4: DOCUMENTS RELEVANT TO IRAQ’S ENERGY INFRASTRUCTURE

Pulication Name

Publication Date

Publisher/Source

Jane’s Sentinel Security Assessment;
Iraq Special Report,

30 August 2002

Jane’s Information Group

CIA World Fact Books
(Iraq, Jordon, Kuwait, Syria, Saudi
Arabia, Turkey)

2002

Central Intellegence Agency

Department of Energy

Energy Information Administration
Country Analyses Briefs

(Iraq, Jordon, Kuwait, Syria, Saudi
Arabia, Turkey)

2002

Department of Energy

Guide to Iraq’s Oil Industry

August 2002

Collage compiled by Prof. J. Ramon Jimenez,
University of Mexico

Iraq Blowout Contingency Plan October 24, 2002 Boots & Coots

Iraq’s Weapons of Mass Destruction | September 2002 British Goverment

Oil Exports under the United Nations | 2001 — 2002 United Nations

Qil-For-Food Programme

United Nations Expert Report March 2000 United Nations

(Iraq Oil Industry)

United Nations Resolution 687 November 7, 2002 | United Nations
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SECTION TITLE IDENT.NO.
Book1 Base Camp Operations and Maintenance SOP No. 1
Book1 Management and A dministration Operations  SOP No. 2
Book1 Airfield Services Support SOP No. 3
Book 1 Hazardous Waste Management (HazMat) SOP No. 4
Operations
Book1 Laundry Services Operations SOP No. 5
Book 1 Food Service Operations SOP No. 6
Book1 Class III Operations SOP No. 7
Book1 Supply Support Activity (SSA) Operations SOP No. 8
Book1 Equipment Maintenance Operations SOFP No. 9
Book 1 Movements Operations SOP No. 110
Book1 Transportation Operations SOP No. 11
Book1 Sale of Government Property Operations SOP No. 12
Book II BRS OPSEC SOP No. 21
Book 11 BRS Security SOP No. 22
Book 11 BRS DCMA-approved Procurement System SOP No. 23
Book 11 BRS Property Conirol Procedures SOP No. 24
Book 11 BRS HSE policy SOP No. 25
Book 11 BRS HR Processing plan SOP No. 26
Book I BRS Quality Assurance plan SOP No. 27
Data Subject to Title Page Restrictions N-5-2 As of 3 December 2002
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TABLE OF CONTENTS
SECTION TITLE IDENT.NO.

Book 1 Base Camp Operations and Maintenance SOP No. 1
Book 1 Management and Administration Operations  SOP No. 2
Book 1 Airfield Services Support SOP No. 3
Book 1 Hazardous Waste Management (HazMat)

Operations SOP No. 4
Book 1 Laundry Services Operations SOP No. 5
Book 1 Food Service Operations SOP No. 6
Book 1 Class IIT Operations SOP No. 7
Book 1 Supply Support Activity (SSA) Operations SOP No. 8
Book 1 Equipment Maintenance Operations SOP No. 9
Book 1 Movements Operations SOP No. 10
Book 1 Transportation Operations SOP Ne. 11
Book 1 Sale of Government Property Operations SOP No. 12

Data Subject to Title Page Restrictions ii

Otherwise, Treat as For-SffereHdeeSriy oS As of 5/812008



Brown & Root Services

Book 1

Brown & Root Proprietarv Data-Source Selection
Information-See FAR 3.104

NOTE: In addition to protection under Federal Acquisition Regulation 3.104, this document
contains mformation which may be withheld from the public because disclosure would cause a
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Information Act, 5 USC Section 552, Furthermore, it 13 requested that any Government entity
receiving this information act in accordance with DoD 540, 7-R, and consider this information as
being for otficial use only (FOUO), and maik, handle and store this mformation so as to prevent
unauthorized access.
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docnument contains information which may be withheld trom the public becanse dizclosure
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Freedom of Information Act, 3 USC Section 5352, Fwthermore, it 13 requested that any
Government entity recerving thiz mformation act in accordance with DoDd 3400.7-R, and
congider thix information ag being for official uze only (FOUQ), and mark, handle and store
tlus information #o ag to prevent unauthorized access.
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References:

o LOGCAP 3 Support Contract— DACAT8-97-D-0003 and it successions

e Statement of Work BOSNIA 3.3.20— FIRE AND EMERGENCY SERVICES
(F&ES) — WBS 463

o Statement of Work HUNGARY 3.2.11 - FIRE FIGHTING SERVICES —
WBS 165

e  Statement of Work KOSOV0 3.5.12 FIRE FIGHTING SERVICES —
WBS K65

e  Statement of Work MACEDONIA 3.4.15 FIRE FIGHTING SERVICES —
WBS 765

e Department of Defense Instruction (DoDI) 6035.6, Fire and Emergency
Services.

1.0 Purpose

[

Data Subject to Title Page Restrictions
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FIRE AND EMERGENCY SERVICES
SOP No. 1A

To establich, to the maximum extent possible, within the constraintz of local
requirements and specific Country Statements of Work (SOW), standardized Fire and
Emergency Services (F&ES) operational procedures. These standardized procedures
are applicable to the Balkan Support Contract, European Theater ot Operations.

2.0 Scope

Continnons 24-hom F&ES are provided for locations throughont the Balkan Support
Contract Theater of Operations ax specified by each Comfry’s SOW. Services
generally mclnde tire prevention and suppression functions tor U1.S. owned and‘or
leazed facilities, structures, and airfield/aircraft rescue firefighting services.

3.0 Responsibilities
31 Theater Lead Fire Services Manager

Provides advice to the Theater Director on request for management and
adminigtration of the Theater F&ES Programs.  Coordinates with other
Comtry Fire Cluefs for the establizhment and revision to the Theater F&ES
Standard Operating Procedwe (SOP). Visits and meets periodically with other
Country Fire Chiets to review tive/tizk management trends, fire related and
other topics of mutnal concern and interest. Receives, reviews, and maintains
tire report files and other F&ES Theater of Operations related activities ag
appropriate and/or az required by the SOW reterences or BRS policy.

32 Fire Chief

Respongzible for implementing Theater SOP pertaming to the management and
adminiztration of local and site specitic F&ES fimctions. Establizhes tailored
programs to meet unique operational needs, organizational structures and
management preferences, baged on manpower, equpment, geographical
location and area(#) of responsibility. Assmrex compliance with applicable
Country Statement of Work., Investigates and reports fires and F&ES related
activities,  Providez statistical, analvtical, and fire loss information ag
appropriate to the Theater Lead Fire Services Manager.

33 Assistant Fire Chief
Respongzible for implementing the Fire Cliet™s establizhed program(s) and
supervizion of one or more of the following timctional areas: Operations,
Traming, Prevention/Risk Management, and Logizticy'Procurement.

3.4 Fire Crew Chief

Responsible tor carrving out the inztmetions ot the Assastant Fire Cluet and
the day to day operation and readiness of assigned resowmces,

Data Subject to Title Page Restrictions 3
Otherwise, Treat as ForSfforatttse Oty FScy Asg of 5872008
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3.5 Firefighter

Accomplizhes aszigned tazks and tollows inztimetions of the Fire Crew Chief
to include diiver/operator and firefighter duties and responzibilities.

3.6 Host Country Nationals

Ax permitted by recogiized zafety standards, local labor laws andifor codes,
emplovinent of Host Country National (HCN) personnel 1z enconraged.
Appropriate training/certitications are required. Where emploved, the Fire
Cluet determines the duties and regponzibilities assigned to HCN emplovees,

4.0 Management/Administration
11 General Administration

The Fire Chiet extablishes programs to assure zound management and
adminiztration support of all F&ES operating sections,

4.1.1  Determine requirements tor administrative functions including
development of teclmcal libvaries, personnel trainming databases, tire
organization activity data, and supporting files.

412 A Fire Alarm Comimunications Center (FACC) program 1¢ establizhed
that provides 24 hom contimous staffed operations for receiving
emetgency and non-emergency communications, FACCT Operator
duties include:

Maintaining Log hook entiies

Passing on emergency notitications

Recall of perzonnel

Emergency and non-emergency dizpatch otresomces
Operating communications equipment

Completing adminmstrative reports and records as required.

4.1.3 Safety and Health Programs

Firefighter occupational safety, health, and physical conditioning
programs are extablished.

472 Organizational Planning and Preparedness
The Fire Chiet establizhes programs to ensure the operational readiness and
effectiveness of assigned manpower, equipment, and vehiclex to support
required activitiex during emergency and non-emeigency operations.

Data Subject to Title Page Restrictions 4
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421 Determine the need and develop pre-incident plans for potential lugh
fire/life/1izk tacilities, hazardons operations, and aircraft.

4272 Establish a proficiency-traming program commensumate with expected
duties to be performed by tire protection personnel.

423 Develop policiex and procedwes to comply with recogmzed F&ES
Minimwn Qualitication Standards and Certitication Requirements.

4.2.4  Establizh a vehicle and apparatuz daily operational mspection and first
echelon maintenance program to ensme a constant high state of
readiness.

5.0 Prevention/Risk Management
51 Public Information and Education
The Fire Chief establithes programs to provide emergency reporting

information, hazard awareness, tive extinguisher inspectionuze and general
tire satety training/education to the military customer and BRS commumty.

A
-2

Facility Risk Management Surveys

The Fire Chief extablishex programs to evaluate tacilitiex and operations (tire
gk management swvey/bmlding mspection) on a recurring basis to identify
tire hazards and/or deticiencies within required military and BRS facilities.

h

21 Provide recommendations for corrective action based on National
Conzensuz, DOD, and/or local standards for each identified hazard or
deficiency.

iJI
b2
-2

Where applicable, develop procedres for performing fire engineering
analyzis or tive safety teatures review dming initial design and plans
review, conztruction phage review, and final acceptance of tacilities,

LA
"

Special/Seasonal Programs/Missions

Where applicable, develop plans, procedures and provide input, on request, to
support Base/Inztallation wide exercize zcenarios, pecial programs, zpecial
misgions, feazonal campaign: and/or training,

:Jl

Vehicle Risk Management
The Fire Chief establizhes fire vehicle Rizk Management stand-by zervices
commensurate with requirements,

6.0 Fmergency Operations
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6.1 General Emergency Operations

The Fire Chiet establizhes policies and procedures nsing National Consensus
Standards and Department of Defense Inztinctions as guidelines tor the safe
operation, communications and selective response to stimctmal, aircraft,
vehicle, rezcue, and medical emergencies.

6.2 Special Emergency Operations

The Fire Chief eztablishes policier and procedires tor first rexponder regponse
to special emergency operations such ag confined space, lugh angle rescue,
and hazardons material release or spill as applicable to local requirements.

6.3 Fire Suppression

Specitic minimuwm nunber(s) of F&ES personnel and apparatug are required
on-site to mitiate firefighting and other emergency scene operations. The Five
Chiet establisher programs covering specitic tire and emergency services
(minimum meident staffing, first/second alarm, agent re-supply) operations.
Policiex and procedmes are developed to enswre availability of an adequate
numnber ot perzonnel to sately conduct these operations. Operations are
lumited to those that can be sately performed by the perzonnel at the scene.

6.4 FEmergency Medical Response
Develop policier and procedires tor maintaining organizational readiness to
provide emergency medical gervices in compliance with local requirements
and medical protocols.

6.3 Hazardous Material Response
Establish a program and policiex for hazardous materials rezponse at the
appropriate level to asswe compliance with local requirements. Procedures,
response technigques and emergency rezponder traming requirements are bazed
on the functions memberz are expected to perform at a HAZMAT spill or
releaze tncident.

7.0 Fire Report Format

(See Enclosme 1)

Interim/Final Fire Report Format
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MEMORANDUM FOR: SEE DISTRIBUTION Date

Subject: Interim / Final Report of Fire

Installation: Location:
Date of Five: Time of Fire:
Building #: Apartiment £

Occupancy involved: Cange of Fire:

Method of Alarm:

Army Lozs: § (Estimate) Non Army Lozz:  §
Army Expozure Value: § (Extimate) Non Army Exposure Value: §

Regponded Fire Departiment;

Mutual Aid received: Yes [ | No [ ] from:

Regponded Veliclex

Injuries: Yes [ ] No [] Fatalities: Yes [ ] No[ ]

Person rescued by FD: Yes [ No[ ]

Militawy: Yes [ JNo [] Rank: Civilian: Yes [ ] No[ ]
Age of Victim: Sex:
Firefighter injured: Yes [ ] No [ ] Type of Injwv:
Enclosure 1
{Cont.)
Alarm Svstem provided: Yez[ ] No [ ] Tvpe of Svatem:
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Alarm Svstem fivgt indicator of Fire: Yes [ ] No[ ]

Operated at Fire: Yes [ ] No [ ]

Alarm Svstem connected to Fire Alarm Commumnication Center: Yes [ | No []

Narrative:

Distribution:

Project Manager

Theater Lead Fire Services Manager
USAREUR Fire & Emergency Services

DPW,. Divector

BRS Safety Otfice

Chiet, Fire and Emergency Services

Tech Services, Fire and Emergency Services[ ]
Fire Alarm Communication Center

[ DOOodo

Fire Control Operator on Duty: Signature:

Assiztant Fire Clhief on Duty: Signature:

Fire Chief:

Signature
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SOP No. 1C

Thiz Standard Operating Procedwre (SOP) 1¢ designed to establish gmdelines tor
Billeting services.

2.0 Scope

Thiz SOP applies to the LOGCAP 3 Support Contract.

3.0 Responsibilities

The Brown and Root Services (BRS) Billeting Desk 12 responsible for the day to day
operations of the Billeting Miszion.

4.0 Procedures
4.1 Permanent Billets

4.1.1  Incoming perzonnel must in-process with the militaay or designated
reprezentative where they receive all m-processing materials and all
applicable briefings. In areas where there 12 no military assigned to
this task BRS will pertorm all in-processing assigtance and orientation
briefings. These briefings will include mtormation on the tollowing
where/when applicable:

Camp Rules

Umform and Dress
Special Onrders

DFAC howrs of operation
AATFES Services avallable
Chapel Services

Military Pay

Post Office

AID Station

MWR

General Orders

4,12 Individuals will zign for the key to their aszigned billet. When'Where
applicable BRS will provide linen services to include lanndermg
services. Billeting gpace will be allocated per local military billeting
policies,

[
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413 Billeting records are updated upon arval of new personnel to
maintain an accurate connt of billeted soldierz/authorized personnel
and location in cage of emergencies,

414 It 18 the responsibility of the military or designated reprezentative to
notify BRS Billeting when someone is departing.  Billetz will be
mzpected by the designated reprezentative or a BRS representative,
when applicable, prior to out proceszing. Identified deficiencies will
be reported to the militay or dezignated representative or to BRS.

4.2 Transient Billets

421 Billeting #pace will be allocated per local military hilleting policies.
Upon awrival a BRS representative or militmy representative will
perform the applicable arrival briefings and orientations ag required.

422 Billeting records will be updated to retlect the munber of perzonnel,
location, date of arrival and departire. BRS mamtain: an inventory ot
tents, facilities and their contents, Ocenpants are not anthorized to
remove or relocate any items 1n the tents or facilities without prior
military or BRS approval.

423  Upon departure ocenpants will ont process through BRS or the mulitary
designated representative. Tentx or tacilities will he inventoried to
ensmre that all of the contents remain and that there 12 no damage to the
contents or structwe.  Any dizcrepancier will be reported to the
individual nnit Commander, 185G, or the designated representative.

13 Key Control
431 Where applicable, BRS 1¢ responsible for secwing, iszung and
retrieving kevs for billetz. The BRS hilleting otfice will retain the

proper nunber of kevs for billets based on the capacity of each billet.

432  Lost kevs will be replaced according to the cwrent military policy and
only with the approval ot the dezignated representative.

433 Keve will be labeled by building and 10om nmmber. Kevs will be
tagged, stored and secnred for ease of access and accountability.
5.4  Terrain Management

Terrain Management Services shall be provided as required.
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CUSTODIAL SERVICES
SOP No. 1D

1.0 Purpose
To establizh procedwres for custodial services of latiines, showers and portable
tolets.

2.0 Scope

Thig SOP 12 applicable to the LOGCAP 3 Support Contract.

3.0 Procedures

A daily schedule will be maintained tor the cleaning, disinfecting and replenizhiment
of supplies and other zervices required to maintain all areas to acceptable standards.

31 Latrines and Common Areas

e Lafrines and common areas will be mspected daily.

e Showers, toilets winalg and sinks will be cleaned twice daily with a
disinfectant and or scoming powder to remove soils and mold  Shower
curtaing will be washed weekly.

e FEach toilet will receive two rolls of paper as needed.

e Paper towels will be placed i each mnt as they need replenizhment.

e Mirrors will be cleaned daily with a non-streaking cleaner.

e Floorz will be swept and moped twice dailly with a general purpose
cleaner.

o Windows will be cleaned once weekly with a non-streaking cleaner.
e Baseboards, doors, light switches and dust collecting swtaces will be
cleaned with a general pupose cleaner weekly or az needed bazed on

enviromnental conditions

e Fans will be cleaned weekly or as needed bazed on envirommental
conditions by the O&M electricians.

e Exterior steps and porches will be swept and mopped twice daily or az
needed bazed on environmental conditions.

[
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o All latrmes designated tor service will contain check sheets tor cleaning to
1dentity the day and tune of service and the initials ot one of the cleaner’s
who pertormed the service.

32 Portable Toilets

o  Wazte will be removed from nnits by a zanitation Service Truck (SST) on
a daily bazz, and removed to an approved location tor disposal.

o All uwmts will be cleaned and samtized daily or more trequently when
conditions warrant, and provided with two rollz of paper az necessary.

o Al mnmits will contain a zervice check sheet tor SST and a separate check
gheet tor cleaning to 1dentity the day and time ot service.

o All unitz will be numbered for zerviceahility.
o All mnitz will contain an anti-fieeze zolution duwing winter months,

33 Latrine waste will be removed by SST trom latrines, if applicable hauled to
an approved location and disposed of for appropuiate treatment.

3.4 Gray water from shower wnits and dining facilities will be removed by SST
and hauled to an approved location and dispozed of by appropriate treatment
or dizcharged mto established and approved locations where feazible.
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To establish procedures tor the Brown and Root Services (BRS) operation of the
Identification (ID) Production Mission.

2.0 Scope
Thiz Standard Operating Procedure (SOP) outlines the procedimes pertaining to the
auing  procedurer, management, accountability veporting and iventory of
Identification Cards (ID:) within the LOGCAP 3 Support Contract,

3.0 Hours of Operation

The Card Iszwing Center (CIC) will be open to conduct businezs 7 days a weelk or as
divected by the ACO.

4.0  Procedures
4.1 Issuing
e BRS will issue badges when the appropriate (approved) documentation 1s
presented by the individnal. The types of badges and badge restrictions
1zzued to the mdividnal will be 1dentified by the client.

12 Management and Accountability

o A record that reflects the receipt, 183me and destiuction of each ID card will
be mamtaned.

13 Reporting
e Reports shall be submitted az required.
4.4 Inventory

e BRS will mamtain a badge inventory bazed on requirements provided by
the client.

5.0 Security

Al ID card stock shall be stored m the CIC office safe.

[
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MATERIAL HANDLING EQUIPMENT
SOP No. 1F

The pmrpoze of thiz Standard Operating Procedwre (SOP) iz to prescribe the
procedures for the Brown and Root Services (BRS) Material Handling Equipment
(MHE) Section in LOGCAP 3 operations.

2.0 Scope
Thig SOP applies to the LOGCAP 3 Contract.

3.0 Overview

The MHE Section provides RTCH, MHE, Manhtt, Forklitt zupport tor BRS, Army
and other government mizzions.

4.0 Procedures
4.1 Missions will not be performed without an approved TMR or a tazk munber.

4.2 All migsion requests must be received in advance to allow for proper planning
and scheduling,

43 MHE

43

Lt
—

All MHE operations will be in reference to BRS safety standards.

432 Ouly qualitied operators, designated in writing <hall operate MHE.
Thig documentation muzt be on tile at the job mite. MHE operators will
test all controls tor proper operation at the beginning of each workday
or slutt.

4.33  All parts of MHE, including loads hoisted, will be kept at least 10 feet
trom energized overhead electiical linex or equipment. Mmumum
clearance varies according to ine voltage.

4.34 Every MHE will have the following docwments with them at all times:

e A copy of the operating manual developed by the manufacturer tor
the =pecitic make and model ot MHE, a copy ot the operating
manual for anyv MHE operator aids with wlhich the MHE 1s
equipped.

e The load rating chart tor the MHE, which will include:

1. The MHE make and model, zerial number and vear of
manutacture.

2. Load ratingg for all MHE operating configmations, including
optional equipment.

[
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3. Wire rope type, size and weaving; line pull, hine speed and
drum capacity.
4. Operating limitz in windy or cold weather conditions.

e The MHE operator’s log chart and checlklizt will be used to record
operating homs and all MHE mspections, tests, maintenance and
repair. The dizpatch will be updated daily ax the MHE 12 uzed and
will be wigned by the operator and supervizor, zervice mechanics
ghall zgn the log after conducting maintenance or repairs on the
MHE.

4135 Communications
e A standard signal system will be utilized when operating MHE.

e In mtmations where the operator cannot zee the load, radio
comimuications will be nzed.

436 Ingpection of MHE and derricks will be m reference with the
manufacturer’s recommendations.
Performance Load Tests

MHE will be load tested:
e Prior to imtial uze of the MHE m wluch load sustaining parts have

been altered, replaced or repaired (excluding replacement ot the
rope),

e Annually.

437 Bazed on the MHE Supervizor's determination, or when a lift will
exceed 73% of the load chart, a critical litt plan will be prepared. The
plan will be reviewed and zigned by all perzonnel involved in the litt.

438 Environmental Safety Considerations

e MHE will not be operated when wind speeds at the top of the MHE
approach the maximum allowable wind velocity per manufacturer
recommendation.

e Operations dwming adverze weather conditions or reduced vizihility
ghall be performed at reduced tunctional gpeeds and with zignaling
means appropriate to the situation.

e When conditions are such that lightnmg could occur, MHE
operations should ceaze.
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e Formght operations, lighting will be adequate enough to ilhuninate
the working area while not interfering with the operator’s vizion.

139 Outriggers

o (Oufriggers will be utilized at all times dming litting operations or
when moving the boom. Outriggers will be tilly extended and et
to remove the machines weight from the tires.

e Blocking nnder outriggers tloats will meet the following
requirements:

e Sufficient strength to prevent crushing.

e Bending or shear failure.

e Thickness, width and length shonld completely support the
outrigger, transmit the load to the supporting smtace and
prevent shifting, toppling or excessive zettlement under
load.

4.3.10) Barricades

When an obstruction 1z necessary to deter pedestiian or vehicle traffic
barricades will be utilized.

4.4.0 Maintenance

Organizational maintenance will be pertormed by the operator
according to maintenance manual provided by the manmfacturer.

Support maintenance will he coordinated by the BRS mechanic to the
BRS supporting Divect Support Activity.
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1.0 Purpose

The purpoze of thix Standard Operating Procedure (SOFP) 15 to extablizh procedwes
tor the pick-up and disposal of refuse & szolid waste accumulated at Brown & Root
Services (BRS) supported sites.

2.0 Scope

Thiz SOP 12 applicable to the LOGCAP 3 Support Contract (BSC). Refize 15 detined
az trash accmmmlated in dnmpster bing, while zolid waste includes, but i not limited
to, construction serap (wood and metals), tiwres and plastics. Blo-medical waste and
hazardous material (HAZMAT) waste are not a part of this scope and are addressed
separately.

3.0 Procedures

3.1  The BRS Retize & Solid Waste Section provides daly pick-up and dizpozal
of zolid waste.

3.2 Schedules will be established bazed on volune of trazh produced thronghont
the course of a twenty-fowr hour period. For remote operated sites, the client™s
designated representative will coordmate their requrements with BRS.

3.3 Dumpsters will be provided for each BRS-operated camp as requested. For
remote operated sites, the clients designated reprezentative coordinates thew
requirements with BRS.

3.4 Velucles picking up refize & szolid waste will comply with all satety
requirements, regnlations and procedures.

35 BRS will provide a refuse and solid waste report each 24-howr period,
ghowing
the location and magnitude ot zervice performed.

3.6 Dazposal of retusze and sohid waste will be at designated locations.

3.7 All operators will maintain a log tor trash collected by location that they
service,

38 Inspection of Dumpsters
o All dumpsters will be inspected as determined necessary for each location.

The only exception will be thoze contamers at remote locations that must
be checked by the equipment operator prior to servicing each dumpster,

[
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o Allingpections conducted will be documented on alog.

e BRS dumpster mspector will notity a designated BRS supervizor or client
perzonnel in the event an mmdentified hazard 1= found. Intormation will be
collected to include:

1. Sitelocation

2. Ingpectors name and badge #

3. Dumpster munber and more specitic location
4. Date, tune

5. Ttems tound

6. Digposition of items

e BRS dumpster mspector will not handle explosives or umdentitied hazards
e Trashcan: will be inspected prior to emptyving contents into dmmpsters by
opening the lid, visually mspecting contents and identifving any vizible

hazard.

o  With a stick or a shovel carefully move the trash around while looking tor
hazards.

o (Carefully break open bags that appear to contain hazardous materialz.

e Ensure ingpectors take the neceszary precautions in the event of an
emergency.

e Position the worker on a stwdy swmtace 1.e. edge of dumpster or ladder,
ensming the ladder 12 zeawed.

e All hazardonz materials will be handled according to the particular
directions at each camp or location.

e Site managers will contact camp mayors immediately when ammumnition or
explozives are discovered.

e In the event that the Camp Mavor 12 not available the Military Police and
EOD team will be notified.

e BRS perzonnel will evacuate area and keep perzommel away.
e Signg will be placed near every dmmpster alerting all uzers ot their

regponsibility tor proper dizposal of hazardous materialy, Signs will list
items and state:
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WARNING
All hazardous materials must be properly disposed of.

DO NOT PLACE HAZARDOUS MATERIAL IN
DUMPSTERS. IF YOU DO NOT KNOW WHERE TO
DEPOSIT MATERIAL OR ARE UNSURE, CONTACT
CAMP MAYOR OR THE BROWN & ROOT OFFICE

PROHIBITED ITEMS:

» Propane cylinders - any type
Fuel cans - any type

Aerosol cans

Paints

Fuels/Oils

Chemicals

Ammunition
Explosives

Flammables

Any other hazardous material
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2.0

3.0

4.0

To establizh guidelines and procedwes tor the incmeration ot solid waste and bio-
medical waste collected at Brown and Root Services (BRS) Support sites.

Scope

These Standard Operating Procedwres apply to the LOGCAP 3 Support Contract.

Responsibilities

BRS iz rezponzible for the overall development and implementation of all collection
and dizgpozal procedmres and. when tazked, for the snpervision of the incinerator site,
maintenance of each incinerator, and for momtoring performance and comphiance.

Procedures

11 Bio-Medical Waste Operations

4.1.1 BRS will collect and handle bio-medical waste tor pick up and
delivery to the mcinerator site.

4,12 All perzonnel requesting the destiuction of bio-medical waste must
coordinate with BRS.

4.1.3 Under no circunstances will hio-medical waste be digpozed of in a
landfill, solid waste incinerator, or placed in dmmpsters.

4.1.4 BRS will maintain a log of all hio-medical waste deliveries.

4.1.5 No controlled substances or medicines will be handled, tranzported or
digposzed of by BRS personnel. It a controlled substance requires
dizpozal, a dexignated member of the military mmt generating the waste
will excort the smbztance. Only the military wmt representative will
handle the controlled substance.

4.2 Bio-Medical Incineration Procedures
421 The rexidue azh will remain i the meinerator for at least 24 hours

prior
to removal to ametal container,
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122

The azh will be stored 1n a metal container for at least 24 hours prior to
final dispozal in the municipality dump.

43 Incinerator Operation and Maintenance

Operation and maimtenance procedures will be conducted 1n accordance with
mamfacturer’s ngtiuctions.  Additional safety precautions will be taken
dnnng inclement weather (Le., lugh wind speeds, storms), up to and including
shutdown of operations.

14 Solid Waste Operations

441

442

443

4.44

445

446

All customers will check m with the mcinerator zite supervizor.
BRS will mamtain a record of all deliveries.

Solid waste will he spot-checked to avoid hazardon: waste, hio-
medical waste, batteries, explosives or POL being dizcarded asx zolid
waste.

The BRS Incinerator zite 12 a dezignated hard hat and eve protection
area.

The BRS Incinerator site supervizor will ensire that all zohd waste 12
dizcarded in designated arveas and that the site 12 kept clean of loose
debriz,

Solid Waste Incinerator Procedures

4.4.6.1 The operator must ensure that the incinerator 1g at full burn
betore loading =olid waste.

4.4.6.2 The doors of the incinerator are only opened during loading
operations, when cleaning rezidue trom the mcinerator or when
allowing the unit to cool in preparation for cleamng.

4.4.6.3 Once a day the mcnerator will be shut down to remove the azh
and other residue. Prior to removal flom site, all residual azh
must be cold or donsed with water to ensnre there are no hot
azhex. Residual ash may only be removed to a BRS approved
dumping area.

4.4.6.4 All tuel must be stored correctly and placed in a designated
safe area. The mcinerator zite supervizor will enforce the no

USE OR DISCLOSURE OF DATA CONTAINED ON THIS SHEET IS SUBJECT TO RESTRICTIONS ON

COVER PAGE
Brown & Root Proprietary Data

Page 3 of 4



ForOffcia e OOt

Logistics Civil Augmentation Program (LOGCAP)
INCINERATION OPERATIONS

SOP No. 1G-2

smoking 1ule near fuel and ensure that all workers are fully
aware of the satety 1ules concerning fuel handling.

447  Sohd Waste Incinerator Operation and Maimtenance will be conducted
i accordance with manutacturer”s inztiuctions.
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To develop and manage an effective Self-Help Store (SHS) for the pupose of
allowing zoldiers to improve thew living aea to foster a feeling of prde and
ownerzhip,

2.0 Scope
21 Brown and Root Services (BRS) will operate the Self-Help Store (SHS) trom

which material, loaner tools, and teclmical support ave provided in a timely
maimer to base customers who want to perform self-help worl.

1
[

Records will be kept of all projects including bill of materials (BOM) and
toolz 1szmed. Monthly reports will mnclnde materials and tools 1szmed, cwrent
materials and tools avaidable, and projects developed and executed tor the
month.

3.0 Procedures
31 Tools
3.1.1  Tools will be stored mn a room with controlled access. The requesting

individual zhould zign tor all tools 1zzued. The requesting party will be
held accountable in the event of loss or stolen tools.

Lt
—
I

Tools shall be 1xzued out tor a period not to exceed 72 hows, After 72
howrs, tools not retuned will be bronght to the attention of the shop
supervisor and investigated. The Self-Help clerk checks to ensure that
all tools are retwrned in a clean and zerviceable condition.

3.2 Consumable Materials

3.21 The Selt-Help Clerk shall provide materials to base customers that do
self-help work within their capabilitiex. The Selt-Help Clerk shall
keep on hand a current approved mventory list of consmmable
materials that can be 1zsued ot to the requesting basze customer.

322 The Selt-Help Clerk will keep a record of requested materialsitems
that are not on the anthorized stockage list and once a month present to
DPW for approval to be added to the stockage list.

3.23  The requesting individual will zign tor all consmunable materials izzued
on a material request form. The Selt-Help Clerk will distiibute
quantities that represent the minimwm amount required to accomplizh
the tasl. This amount will be determined by the task being pertormed,
supply on hand, and cost of the consmmable item.

[
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3.24 The Selt-Help Cletk shall pertorm a daily material inventory., Resmlts
ot these inventoriex shall be the basiz for bimonthly warehouse
requigitions being tmned in to BRS warehouse. The BRS warehonse
manager will requisition only matenals that are available from the
DODYGSA sapply svstemn to support the stockage level.

325 BRS will submit bimonthly requests to DPW tor local purchase by
JCC, tor zupplies and materials that are not available trom govermment
spply somrces.  Once approved the Self-Help Clerk will contact
vender to order items and monitor back orders to insure receipt of
items in a timely manner.

33 BRS Support

331 BRS will provide bagzic supervizion and gmdance on self-help projects,
to include project development, training the customer when necessary,
and developing bill of materials tor projects.

3.32 BRS will provide support to pre-cut lmnber to be used tor zelt-help
kats and projects. Tlug assiztance 12 tor the zole pmpose of conserving
resources,

3.4 Approval Process

341 The Self-Help Cletk has the aunthonity to approve minor zelt-help
requests (1.e. 10 wood screws, pan of lunges, hammer and nails, can of’
spray paint). A request 18 considered minor it the material request 12
less than $20 and the request 12 not a change to a permanent facility.

342 Pemmanent Facility improvements and zelt-help requests over $20 must
be sent to DPW for approval before materials and tools can be 1zsued
by the SHS. Upon approval, self-help perzonnel shall izsme materials,
Depending on the availlability ot materialz, the cunstomer will be given
a tentative delivery tune. If any BRS support s required, the SHS will
schedule with the appropriate BRS perzonnel.

343 (Customers are required to provide a detailed dexcription of work to be
pertormed with support justitication in the torm of sketches, site plans,
and a list of materials. Self-help personnel should review and aszzist
the cnstomer in determining requrements and getting approval with
appropriate agencies bazed on tyvpe of work to be done to help zpeed up
the process.

344 Cuztomers are requested to retmn all mmszed consmmable materials
mcludimg zpent pamnt cans tor proper dizposzal once thewr selt-help
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project 18 complete. The Selt-Help Clerk will then retwn surplus
materials back into stock to be re-izzued. Old paint cans will be tuned
i ag hazardous waste and disposed ot propenly.
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1.0 Purpose
To establish gmdelines and procedures for septic waste collection and digposal
operations,

2.0 Scope

Thiz Standard Operating Procedwre applies to the LOGCAP 3 Support Contract.

3.0 Procedures
31 Ablution Units/Septic Holding Tanks

e Brown and Root Services (BRS) 12 regponsible tor the collection, transport
and dizposal of zeptic waste from AB units and zeptic waste holding tanks.

32 Portable Toilets
e BRS will collect all zeptic waste materials from portable toilets.

e Portable toilets placed i remote areaz will be cleaned, serviced and
matenial re-supplied by BRS.

e Sanitation Service Truck (SST) operators will sign the SST Service Checl
Sheet after each it 1x serviced.

33 Portable Toilet Chemical Solution

e The chemical zolution tor the portable toilets will be replaced in each unit
after removal of waste.

o Ifrequired, a non-fieezing chemical solution will be used. Solution must
be compatible with Waste Water Treatment Plants.

e The amount of solution nzed will be in accordance with the mamfacturers
recommendation.

Lt

HazMat Support

e SST will support HazMat clean ups when requested.  Proper clemmng
procedures before and afier HazMat support 12 mandatory.

[
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33 Support Missions
e SST will support other camp missions and remote sites when requested.
o  Water accummnlated around generation equipiment

e Spillx

4.0 Waste Disposal

4.1 Each individual SST wvehicle has a capacity rating and load gage/meter to
determine the amownt of waste that 1z collected. All vehicles maintain a
collection log for each camp or location they service. The log records time,
location and quantity of waste collected.

42 Greage fiom DFAC factliter will not be digpozed of in Waste Water
Treatment supported svstems wunlesz specifically approved. (location
dependent)

4.3 It snbcontracted: When the SST wvehicle enters the commercial disposal site
they ave given load receipt slips to determine the charge for each wvehicle.
Load receipt glips are tned into the SST supervizor atter each zhitt change.
The SST supervizor torwards the load receipt slips to the Procurement otfice.
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To establizh procedmres tor the Wastewater Treatment Svatem Facilities.

2.0 Scope

This Procedire covers Wastewater Treatment System Facithty and equipment
operations within the LOGCAP 3 Support Contfract.

3.0 Svstem Description

e The wastewater treatment zvstem 12 designed to process waztewater. The treated
wastewater, having achieved acceptable C-BOD-3, COD, and TSS characteriztics
will then be disposed of.

e Black and Grey wazstewater 1s tranzferred from vanous points of dizcharge to lift
stations and punped to the sewage treatment plantz. The line enters the plants
under pressure. The wastewater tlows through static screens, where solids greater
than 0.08 mches are removed. The screened water falls into the screen tanls.

e The zcreen tanks are a temporay holding bazin that 12 pumped to the equalization
tanks. Particles may also settle in the screen tank, #o aeration 1z supplied to keep
thesze tanks well mixed. Submersible prumps with auto level tloat switches transter
the wastewater fiom the screen tanks to the equalization tanks,

e The equalization tank iz a balancing tank that aids in normalizing the incoming
wastewater tlow and concentiationz. Subswtace tine pore dittusers aerate the
equalization tank. The fine pore diffusers are arranged on a piping grid in a
contfigiation that enzurex unitornm aeration throughont the entire tanlk.

e Suction centutugal sohids handling pumps (operating and standbys) are
mterlocked to anto float level switches. The stream/s tlow trom the equalization
tank to trickling filter (TF) tank/s. The wastewater 11 then recycled to the top of
the TF towers and trickles down throngh the towers and collectz in the TF tank.
The TF tank is aerated with fine pore diffuzers.

o  Waztewater 11 distributed evenly over the top of the trickling tilter tower. The
trickling filter treatment 12 aclhieved through attached growth biological methods
by a filin of bacteria, which grows ag shime on the filter media.

e From the TF tower and tank, fluid 1= either recvcled throngh the tower or flows to
the Extended Aeration (EA) tanks. In the EA tank aeration by subsurface
diffusers enhancex the dissolved oxygen levels through the wastewater,

[
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tacilitating  fiuther hiodegradation of the wastewater through suspended growth
biological methods by bacterial flocs (colomes) suspended in the wastewater.

o The waztewater from each of the EA tanks 1¢ fed by gravity to two secondary
claritiers where bio-zolids or biological szludge 1¢ allowed to zettle out. The
smpernatant, or clavitied efflnent, 12 allowed to overflow to the chlorine contact
tanks. The biological sludge 12 either recvcled to the Extended Aeration tank to
maintain proper biological zolid levelz or pumped to the sludge holding tank as
waste activated sludge.

e The slndge holding tank/s 12 an aerated tank and 1g uzed for thickening the sludge
by constant supply to oxvgen. The overtlow flmd trom the sludge holding tank
(zupernatant) 1: recvcled to the extended aeration tank.

e (Constant aeration and sludge recvcling within the sludge holding tank
concentrates the zolids content m the holding tank. The bottom sludge is
petiodically pumped to an aerobic zlndge digester tank for finther digestion and
concentration of sludge. The aerobic sludge digester 1z a completely aerated tank.

e The hyvdranlic powered sludge press squeezes excess water out of the zludge and
forms 1tinto cakes for disposal.

4.0 Wastewater Treatment Procedure

e Equpment will be operated in reference to Technical Mamuals provided with the
equipment.

o  Waztewater will be treated 1n reference to the US Federal Water Pollution Control
Act, 40 CFR pat 136 and amendments thereto, - Standard Methods for the
Evaluation of Water and Waste WATER.

o Water will be texted tor chlorme and pH, 4 times daily. Wastewater treatiment
syatems will be operated and maintained by trained Wastewater personnel.

o All areax located at the wastewater facilitier will reman clean and safe at all
tunes.

5.0 Monitor Testing
The tollowing tests will be pertormed:

e (Carbonaceons Biochemical Oxygen Demand (C-BOD-3) Test
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Chemical Oxvgen Demand (COD) Test

EA golids Level Text

Mixed Liquid Suspended Solids (MLSS) Text
Sludge Volume Index (SVI) Test

Food to Mags Ratio (F: M) Text

Pounds of C-BOD-3 processed Daily

Fecal Colitorm Test

Trickling Filter Tower Continuons Flow Inspection
Contmuous Claritier Sludge Return Line Inspection
Aeration Syetem Inspection

Clantier Weir Inspection.

Tests and mspections are dezcribed as follows and shall be recorded dailv/weekly as
required (Tests results are utilized tor tracking puposes and to make adjustments as
Necesary).

5.1 Carbonaceous Biochemical Oxygen Demand (C-BOD-35) Test

The bhiochemical oxvgen demand 1¢ the amomt of oxygen consumed by the
microorganisms to biodegrade the orgamc matter in the wastewater. The C-
BOD-5 test 18 an empitical test, which require determination of oxvgen
requirements for wastewater.

The standard C-BOD-5 test 1x a S-day test. C-BOD-3 concentration in mogt
wastewater exceeds the concentration ot digzolved oxygen available in an au-
satmated zample.

It 12 neceszary to control the quality ot dilution water. The oxygen uptake 1ate
on the dilution water must be minimal and 1t 12 recommended to 1un a text with
oxvgen uptake from the dilution water with every C-BOD-5 test. In the event
that the oxygen uptake 1n the dilution water over the S-day test exceeds 0.2
mg/L.

Atfter the 5-day incubation test, determine the dizsolved oxygen concentration
in the samples and when the dilution water 12 not zeeded, the C-BOD-5 1
determined. The gnaranteed C-BOD-3 of the wastewater effluent afier
treatment must be 30 mgL on a 30-day average and a peak daily
concentration ot 45 mg/L. Acceptable Range: - 0-45 mg/l daily, - monthly -
<31 mg/l.

52 Chemical Oxvgen Demand (COD) Test
This test 1z to be performed daily. COD 1% a meazuwre of the amount of
biodegradable and non-hodegradable organic matter in water or wastewater,
Data Subject to Title Page Restrictions 4
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Daily samples shounld be taken and examined for their COD levels m mg/L.
Thus text zhould be performed weekly. Since the COD tests are sunpler and
faster than the C-BOD-3 testy, 1t 12 recommended to determine a correlation
between the C-BOD-5 and the COD values at the inlet and at the outlet. Cnce
the ratios and correlation’s are determined, C-BOD-3 results can be
extiapolated trom these ratios. Acceptable Range: - - 174 mg/l.

LN
(")

Fxtended Aeration {FA) Solids Level Test

Thus test 1¢ a sumple approxumation of the total suzpended solids tor the
wastewater leaving the EA tank, tlowing by 6-inch gravity ines to the claritier
mutz. The zample may be taken fiom the extended aeration tank at the port
leaving tor the secondary clarifier. Take a zample in an imhott cone or a clear
and trangparent vohunetric graduated cyvlinder. Allow the sample to zettle for
30 minutes and obzerve. Thig text should be conducted daily. It can take up to
two days to adjust the solids level by 3% to 10%. Acceptable Range: 1350
mgd - 330 mg/l.

54 Mixed Liquid Suspended Solids (MLSS) Test

Mixed liqmd refers to the content: of the extended aeration tank, which
containg smgpended microorgamsms and other sludge components. MLSS
(mgL) 12 a measure of the strength and densaty of the mixtwre as it flows from
the aeration tank (EA tank) to the clarification tankz. These pmameters have
to be deterimined by filtration of a known vohune ot mixed liquid, diving ot
the ftilter, heating ot the filter, and weighing of the filter before and after
heating. Results ghall be in aloghook. Acceptable Range: 00 - 15 mg/l.

LN
h

Sludge Volume Index (SVI) Test

Clozely related to the MLSS test, the SVI will alzo help determine what the
retirn #ludge pumping 1ate should be ax well as indicate the settling
characteriztics ot the slndge. The SVT 12 the volmme (in ml) of one gram of
gludge after 30 mimtex of setthng It 1% also a meazuwre of the zetthing
characteriztics of zludge.

Sludge with low SV will zettle and compact well, however an SVT that 11 too
low 12 indicative of pin floc. A high SVI ix indicative of bulking conditions,
Thus index relates the weight ot the zludge to the volume the sludge occupies.

Good quality sludge could have a SVI range ot 40 to 130, Anvthing greater
than 200 would be clazsitied ax a poor quality sludge meaning a poor hiqud
solids separation. Record SVI and date in loghook. Acceptable Range: 40 -
170ml/1.

Lh
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5.6 Food to Microorganism (F:M) Ratio Test

The F: M test ratio 12 to be calculated periodically, This ratio 12 divectly
related to the overall treatment efficiency of the plant. A proper F: M ratio
ensures that hiological sludge of good phyzical quality 13 maintained which in
Twn will allow tor good, rapid zettlement. The microorganisms will perform
best when thev are fed the right amount of food. It overted or underted they
will not finction properly resulting in bulking sludge or ineffective treatment.
Record the results of the caleulation in the loghook ag kg C-BOD-3/Day
Acceptable Range: Sludge Blanket Claritier depth 14 - 18 mches and‘or the
Settlometer readings between 1350 to 320 mulliliter,

57 Mass of C-BOD-3 & C'OD Processed Daily

Carbonaceous Biochemical oxygen demand (C-BOD-3) 18 a meazure of the
amonnt of oxygen requred by microorganizims in the biochemical oxidation of
organic matter. Record the results of the calenlation in the loghook as mg
COD/Day. Record the results of the caleulation in the loghook ag mg C-BOD-
5/Day. Acceptable Range: 25 mg/l Permit Related.

3.8 Fecal Coliform Test

Tlix text 12 a 24 howr test to determine 1t bacteria colomes exist 1 the clarified
efflunent. Effluent 1x treated 1 the chlommne contact tanks. The amount of
rexidual chlorine 1¢ an indicator of the level of bactenia colonmies that exizted.
Chlorime dozage can be adjusted bazed on the residual chlorme detected.

59 Trickling Filter Tower (ontinuous Flow Inspection

Thig msgpection 12 a sunple vizual mspection on top of the tower umt. The
pupoze 18 to ensure that wastewater 1x continnonsly “splazhing™ down the
media plate packs. Up to (0% of the actual waztewater treatiment takes place
in the tower unitz through the black media module:. Enzure that the
distributor system 18 witormly dispersing water over the top of the tower.
Enzure all holes are unclogged and draining water. Adjusting the hangers that
support the distuibutors can level the distuibution. The splash pads may also
be adjusted to tix the distribution. Thiz ghould be checked daily.

510 Continuocus Clarifier Return Line Inspection

This mspection 1 also a daily vismal activity, which enzures that constant flow
ot slndge 13 being recycled to the extended aeration tank from the clarifier
unit. The valves at the hottom of the claritier ave lett open #o that slndge can
be airlitted throngh the 2-inch diameter PVC pipe into the zludge digester.
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Thus will prevent sludge build np 1n the claritiers and maintain a clear effluent
product over the wens and out to chlorine contact tank.

5.11  Aeration Svstem Inspection

Mantamning constant air supply within the screen tank, equalization tank.
tuckling tilter tank, extended aeration tank, slndge holding and sludge digester
tanles 12 critical to ensure aerobic conditions thronghont these aerated tanks.
The oxvgen level i the tanks will govern the health and strength of the
microorganism population and thewr effectiveness in treating the wastewater.
The aeration zvstem 1nspection must also mclude proper working of the anlitt
pumps, wlhich ave essential tor recyeling slndge to the extended aeration tank.
This has to be a daily vizmal ingpection to ensure that air 1¢ being =upplied to
the proper areas and that there are no air leaks in the piping.

A
—_—
I

Dissolved Oxygen (DO} Test

To enzure efficient treatment it 1z important that the DO levels ave monitored
At all points in the svstem. At least 1.0 to 2.0 mg/L of dizzolved oxvgen
should be prezent at all points in the aeration tanks. The DO readings zhould
be taken nzing a portable oxygen meter. The DO concentration in an aerating
tank may change signiticantly 1t the zample 12 left to st unasserted as the
oxvgen 12 quickly consumed. In the caze of a shock load, such as exceszive
dumping of waste product, the DO level may change drastically az the
increazed loading tlows to the WWTP. Acceptable Range: 00 - 4 mg/| .

h
—_
Lt

Clarifier/DAF Weir Inspection

This 18 a sunple vismal check done daily to ensure that the clantfier weirs are
relatively clean and tree of debriz. Thig will aid in controlling odor and
mamtaming a low suspended solids concentration in the product {effluent)
water going to the chlorine contact tank. A ligh-pressiue water hosze 1
wmally sufficient to clean the wens. All clanitier weirs should be flushed
clean daaly.

514 Collection System Inspection

The wastewater 1x collected in screen tank at the wastewater treatment plant
and then pumped to onward hiological treatment svstems. The screens receive
water trom 2 nog. 8 pressure maing. The intake at the screen1: 3™ and 1

equipped with a butterfly valve for regulating the flow throngh each screen.
The operator mmst routinely check tor the flow on the zcreens and enswe that
the wastewater 12 tiee flowing and that zolid material are not canght np in the
pipelines andor in the valve, The screenmgs of the zolid waste must be
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petiodically scraped off the face of the zcreen to ensure that the screen does
not get blinded with solids. The screen tank area must be kept clean and
hygenic at all timez. A zump 12 provided tor wash down of the area and the
wash water flows to this sump, which containg a submersible pump with an
antomatic level control to pump the waszh water back ito the screen tank.

A
—
A

Free Chlorine Test

Chlorme 18 uzed tor disinfecting of the effluent after biological treatment.
Sodimn hypochlorite zolution 1= nzed as a chlorine somce. It 15 recommended
to maintain a residual of' 1 to 2 mg/L rezidual chlorme in the treated effluent at
the discharge. The chlorne dosage can be controlled based on the residual
chlomnne detected.

6.0 Maintenance

Equipment zhall be maintained m reference to the Manufactiwe Maintenance
Publications.
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To develop a system tor distribution and accountability of all work heing condncted
for baze camps, remote sitex, and baze support operations. Both internal and external
work and service orders will be processed and tracked to be sure all are anthorized
and completed i a tunely manner.
2.0 Scope
Thiz SOP covers Brown and Root Services (BRS) Service/Work Order Desk
procedures tor base camps, remote sitex, and basze support operations m support ot the
LOGCAP 3 Support Contiact.
3.0 Responsibilities
BRS 1# regponsible for the implementation and execution of the following procedures
performed by the Service/Work Order Desk.
4.0 Procedures
BRS iz responsible tor implementing the tollowing procedures on a daily basiz.
4.1 Receive incoming zervice/work order requests,
4.2 Assgn applicable tracking numbers and enter into the database.
4.3 Make copies and diztribute the zervice/work order to the person(s)
rexponsible for the work, either by telephone, distribntion zvstem or e-mail. It
e-mailed, a copy ot the zent meszage will be filed with the request.

4.4 Enswre that all Service/Work Orders Logs are kept current and accmate on a
daily bazis.

4.5 Make periodic spot checks to ensure that all work 12 done as reported.

5.0 Approval Process

51 External Service Order

5.1.1 The Billeting Coordinator will determine it the service request talls
under the BRS area of rexponsibility.

[
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512 If the service request 1z the responability of BRS and within BRS
scope ot work, BRS will contact the responsible section tor action.
The service order 12 then added to the service order log tor tracking.

5. 1.3 It the zervice order ix the regponsibility of another agency, BRS will
notity the applicable agency tor action.

3.2 External Work Order

Work orders are forwarded to the appropuate agency to begin the approval

process.

5.3 Internal Service/\é&Vork Request

5.31 BRS determines it the request 12 a zervice or work request.

332 A work order is sent to the zenmor manager ot the department for
approval.

333 If approved by the senior manager it is then torwarded to Project
Controls tor the tinal approval process.

334 It approved the request 12 torwarded to the department that will be
respongible for the work.

535 A service request, no approval 12 required and it 1z torwmded to the
respongible section for action.

3.36 In both cazes, if not utilizing an email svstem, a hard copy 1¢ kept on
tile in the otfice and the internal zervice/work request log 1 updated
tor tracking purposes.

Data Subject to Title Page R_e_strictions 3

Otherwise, Treat as ForoffitrattserSmty{FoST Asg of 5872008



SOP No. 1K

Brown & Root Services

VECTOR CONTROL
STANDARD OPERATING PROCEDURE

LOGCAP 3 Support Contract

R Purpose

Brown & Root Proprietary Data-Source Selection
Information-See FAR 3.104

NOTE: In addition to protection under Federal Acquisition Regulation 3.104, tlus
docnument contains information which may be withheld trom the public becanse dizclosure
would canze a forezeeable harm to an mterest protected by one or more Exemptions of the
Freedom of Information Act, 3 USC Section 5352, Fwthermore, it 13 requested that any
Government entity recerving thiz mformation act in accordance with DoDd 3400.7-R, and
congider thix information ag being for official uze only (FOUQ), and mark, handle and store
tlus information #o ag to prevent unauthorized access.




For-Official HseOnfiyFEHS)

Logistics Civil Augmentation Program (LOGCAP)
VECTOR CONTROL
SOP No. 1K

To establizh procedures for management and oversight of the Vector Control services.
2.0 Scope

Thiz Stand Operating Procedure applies to the LOGCAP 3 Support Contract.
3.0 Procedures

31 When directed, Brown and Root Servicex (BRS) 1¢ rezponsible for the
unplementation, admmistration and operation of the vector control program.
BRS will conduct periodic checks of Campsg and remote sitex to ensure
compliance with tlhis program.

32 BRS will ensmwe all Vector Control Perzonnel are tully aware of the
maimfacturer’s instructions and procedurex tor the proper application of
chemicals and that all persomnel are aware ot the hazards aszociated with each
chemical prior to its usge.

33 U8 Government-designated representatives will coordmate with BRS tor
nor-routine or emetgency vector control services.

3.4 The government Preventative Medicine (PM) representative must approve all
chemicals utilized by BRS Vector Control.

3.5 All chemicals utilized by BRS Vector Control will have an MSDS on file prior
to ntilization.  When applyving chemicals tor the treatment of any vector
control problems, the manufactwre™s inztiuction for the application of the
chemical will be followed.

o
Lo

In the event of an accidental spillage or contamination, tollow the mstructions
ax dictated by the applicable MSDS.

4.0  Animal Capture and Removal

41 Upon wdentification of a requirement tor ammal removal, the desgnated
government representative will contact BRS.

4.2 BRS will captire the antimal/s or restrain the antmal/s, BRS Vector Control 1=
responsible tor the transportation of the animal/s to the U.S. Military
Veterinarian.

4.3 Ammals that cannot be captwred by trapping will be tranqmulized using an
anthorized dart gnn. Vector Control perzonnel will maintain the dart gun with
the tranquilizer diug being stored by the U.S. Military. When the dart gnn 12
required, Vector Control perzonnel will mform the U.S. Military Veterinarian

[
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gection of thew needs. The U.S. Military Vetermarian will authonze the 1ssme
ot a zet quantity (according to the size of the ammal) of the tranquilizer. After
tranquilizing, the animal will be trangported to the Veterinarian.

4.5 Ammals identitied tor removal will be captured using the approved methods.
5.0 Herbicide Application

51 BRS will conduct periodic checks of Camps/Facilities and designated remote
sites to ensure compliance with this program. BRS will extablizh a program to
monitor operations at the camps and sites to ensure gite perzonnel are n
compliance with established procedures,

5.2 Vector Control will ensmre camp perzonnel involved m the divect application
of herbicides are tully aware of the manutactirer’s mstructions and procedures
for the proper application. All personnel will he aware of the hazards
azzociated with each chemical prior to its uze,

53 It 12 the responsibility of Camp Mavors or designated govermment
representatives to identify requurements tor herbicide applications tor all U.S.
Army camps, sites or facilities to the BRS Camp Manager/Site Supervisors.

N

All perzonnel will wear required Perzonnel Protective Equipment when
Spraving.

5.5 Pewonnelsupervizors mvolved 1 the application of herbicides will ensve
that all empty containers ot herbicides are properly disposed ot

6.0 Pest Control

6.1 BRS will utthze Integrated Pest Management (IPM) to aclueve effective
Pest/Vector Control. Tlus IPM will consust of the tollowing:

o Relving on swvelllance, preventive measwes and reactive control
meazures, mintmal chemical controls will be utilized:

e Conducting routine ingpections/assessments;

e Communicating with site residents;

e Maintaining records to identity trends and potential problem areas;
e Recommending zolutions,

o Applying pesticides when required.
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To establish procedwres tor the operation and maintenance of wash racks and wash
rack equipment including oilwater separators where applicable.
2.0 Scope

Thig SOP appliex to the Ballkans Support Contract.

3.0 Procedures

3.1 Brown and Root Services (BRS) will mamtain a dady record to mclude the
date, tune, quantity and type ot vehicles washed.

3.2 TheBRS will enswre that wasling 15 performed in dezignated areas.

Lt
[

The tollowing checks will be condncted daily:

Checlk all o1l levels

Check and clean air filters per manufacturer gnidelines
Checlk for tuel and o1l leaks

Check tel levels

Enzure hozes and wands are serviceable

Checl water supply svetem

Checlk external piping and valves

3.4 Draimming of oil or other substances trom engines, sumps, diums or containers
will not be permitted on or in the wazh rack area.

3.5 No eqmupment will be removed from the site without the knowledge!
permizzion of BRS.

3.6 In the event of a presswre washer tailure, BRS will inform the equipment
maimtenance perzonnel immediately.

38  BRS will enswe that the wash rack 12 alwayvs at the operational capacity
directed by the government and 15 monitored 24 howrs a day.

3.9  No solvents or detergents are to be uzed.

310 All fuel will be stored in a dexignated zafe area.

[
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311 In case of an ail or fiel spill, take appropriate action to prevent finther spread
of the spill then contact the designated BRS spill responsze POC,

312  Hard hats, ear protection and safety glaszes will be worn by all perzonnel
operating wash rack equipment.

313 Wazh Rack sediment traps, oil‘water separators and sediment basing will be
monitored and maintained per manufacturers® operation and maintenance
mammals.

3.14  Only BRS-avthonzed perzommel may pertorm maintenance on the oilwater
geparators and sedumentation basing,

315 Contaminated material will be stored and/or dizpozed ot under the gnidance of
BRS HAZMAT.
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References:

e TB Med 576, Sanitary Control and Surveillance of Water Supplied at fixed

locations, 15 March 1982.
e USACHPPMTG 179, Guidance for Providing Safe Drinking Water at Army

Installations, Nov 1995,

o  Armv Reoulation {(AR) 4)-5, Preventive Medicine, 15 October 199).

e Technical Bulletin Medical (TB MED) 377, Occupational and
Environmental Health Sanitary Clontrol and Surveillance of Field Water
Supplies - 7 March 1986.

e IS, Department of Defense, Overseas Environmental Baseline Guidance
Document {OEBGD), 15 March 2000.

e U.S Code of Federal Regulations, Title 40, Part 143, National Secondary
Drinking Water Regulations, 1999 edition.

1.0 Purpose
Brown & Root Services (BRS) will provide management and oversight for overall
water operations, mcluding production, testing, mamtenance, trouble sghooting,
repaig, and reporting.

2.0 Scope
Thiz Standard Operating Procedure (SOF) 1 applicable to BRS in support of the
LOGCAP 3 Support Confiact.

3.0 Procedures
31 Production

311 A water treatment system will be designed tor the treatment of specitic
water, 1.e., to treat surtace, ground, municipality water or salt water,

3.1.2 The water 1¢ drawn from the source mto a pretreatment svstem to help
remove particles from the water prior to filtration when necessary.
Water moves from the pretreatment svstem through a tiltration svstem.
A variety of filters are used with varving pore sizex. Water may be
chlonnated prior to being stored in bladders/tanks.

32  Operations

[
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321 When utilized, filters will be changed depending on water flow and
preszure ditterential. Gages will be nsed and monitored.

322 Water operations will bhe supported as requred to meet miszion
requirements, utilizing govermment provided planmng figures of
gallons per zoldier per day and gallons per medical facilities per day.

3.23  Water perzonnel will uze a chlorine compound to deztroy pathogens.

3.24 Safety and envirommental precantionay measures will be taken when
handling ¢hlorine compounds,

325 Water will enter a holding reservow after chlormne 1x injected and
before utilization to ensure proper mixing and contact tune. Tests will
be pertormed after water leaves the holding reservour.

33  Testing
3.31 BRS will designate a competent person to be responzible tor testing

and filter changing. Competencies will be developed by “on the job
traming”,

"
[
i

Chlorine testing will be completed homly while water 12 being
produced. Tranzition from 1 lw to 2 hr then 4 hr time frames as system
dependability 12 contitmed. All potable water must he checked a
minimum of tlree tumes per twenty-four honr period. Testing will be
done with the Hach Pocket Chlommmeter 46700-00 or sunilar chlorme
meazuring testing equipinent.

333 The Army Preventive Medicine Officer (PMO) must degignate, in
wiiting, the targeted tiee available chlorine level (FAC) at the point of
conzmmption. Thiz will become the targeted standard.

e [t the level of chlorine ix below the targeted standard, BRS water
perzonnel will add chlommne to the water until the requured level of
chlonne 12 reached.

e It the chlorine level 18 above the targeted standard, BRS water
perzonnel will add non-chlorinated potable water (to the water)
until the required level ot chlorine 13 reached.

e The Free Available Chlorine (FAC) level will be tested at least
three time s every 24 hows, utihzing the manutacturer”s mstinction
az a gnide.
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334 Al test results will be mamtamned. Results will be recorded.

Lt
[
A

When determined necessary to momtor (water sowce dependant), the
pH level will be mamtained hetween 6.5 and 8.3 with no Coliform
bacteria.

336 BRS will visat remote locations and test the potable water for FAC
levels a minmmun of twice a week.

34 Maintenance & Repair

e In-line chlormating equpment will be operated, maintamned and repairved
in accordance with the manutacturers recommended gnidelines.

Lt
;JI

Reporting
e BRS will mamtain accountability of all water prodnced, received and
Lsued.
4.0 Chlorinating of Potable Water Trucks/Tanks
11 Super Chlorinating
421 Water trucks will be Super Chlorinated on a quaiterly bagziz or when:
e Non-Potable water has been transported 1n the tank.

e Maintenance and/‘or Repairs were conducted on the mterior of the
tank.

e  When deemed necezsary by the Water Supervizor, Foreman and.or
Manager.

422 Super Chlornating Procedure

e Determine the targeted maximum and mumun FAC level range
necessary.

e Determine an acceptable ratio of chlorme compound necessary tor
the zize ot the tank to achieve the tmrgeted FAC level range.
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e Prepare the chlorme mixture enswing the solution i1g mixed
thoroughly and all solid particulate dissolved.

e Powr mixture into empty water truck.

e Fill truck with water.

e Dhive velucle for no lezz than 30 minutes to mix calcimmn chlorine
compound thoroughly and/or connect 1ssue port to the receiving
port on tank, and recircnlate water tor no legs than 10 minnutes
ensuing a good mixture.

e Let truck st for one howr for chlorme contact tune.

e Duain truck, refill with proceszed water and diain once more.

e Super-chlorinating process 12 complete.

423 Tanks

e Determine the maximum and minimmn FAC level range necessary.

e Determine an acceptable ratio of chlorme componnd necessary for
the size of the tank to aclueve the targeted FAC level range.

e Prepare the chlorme mixture ensuring the solution 1z 1xed
thoroughly and all solid particulate dissolved.

e Let it for 24 howms.

e Test to ensure not lesz than the targeted minimum level FAC level
exiats,

e (Conduct microbiological analysis, as required.

5.0 Key Control
Chlotme storage roomg and injector rooms will be locked and kevs retaned by
designated mdividnals,

6.0 Chlorine Storage

Chlorine will be stored in accordance with applicable MSDS requirements.
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7.0 Safety

7.1 BRS water personnel will ensure tull PPE 1z worn during the handling ot
chlorine,

7.2 Material Satety Data Sheets (MSDS) will be in the vicmity ot mnyjector punps
and i the chlorine storage avea.

7.3 Proper PPE and precantions will be utilized during loading, transporting and
unloading operations.
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1.0 Purpose

Thiz Standard Operating Procedwre prescribes procedures tor the MWER Miszion.

2.0 Scope

Thiz SOP applies to the LOGCAP 3 Support Contract.

3.0 Procedures

3.1  Brown and Root Servicer (BRS) emplovees assigned to each MWR tacility
will angment the DOD MWR staff in manning and operating thoze tacilities as

directed.

3.2 BRS will azzizt with accountability ot the MWR equipment, but asswme no
Property Book responzibility.

33  BRS O&M cleaning teams will clean factlities daily with augmentation
cleaning by BRS MWR emplovees.

3.4 BRS will install, maintain, and provide technical support of the hardware and
software tor Internet access at MWR facilitiex and DOD MWR statf offices as

required.

3.5 BRS will assign an emplovee with overall rezponzibility for the emplovees
and operation of the BRS MWR Miszion.

3.6 BRS will coordinate with the DOD MWR Director/Coordinator on pertinent
1ssnes/signiticant events,

37 BRS will schedule emplovees to ensure coverage ot tacilities on each slutt.

38  BRS will provide Video Telephone Commumicatton (VTC) capability,
imchiding staffing and maintenance, as directed.

39  MWR Emplovees will:
391 Provide comteous customer service, Perform routine insgpection of

MWR facility, and report any digcrepancies or missing/damaged’
moperative equipment.

[
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392 Issme out MWR equipment as prescribed, mantaming accountability
through use of mign-out logs (e.g., videos, headsets, games). Report
any equipment not retuned or returned damaged.

393 Control ag directed the nze of computers and (when applicable) phones
throngh the nze of usage logs, prescribed usage tume limits, and‘or
mtormal momtoring.

394 Post and update all publicity literature ag coordinated with the DOD
MWR Director/Coordinator.

395 BRS will ensure MWR facilities are mantaimed 11 a clean, neat, and
orderly state.

3.96 Maintain a full stock of bottled water in MWR tacility.
397 Provide/replenish tresh towels daily.
398 Mamtamn DVD, video and book libranes az divected.
399 Mantain and operate video channels ax required.
3.9.10 Show movies ag required.
3.911 Make popcorn and clean machine as requured.
3.9.12 BruzhSacumn telt on pool tables as directed.
3913 Assizt with MWR programs and special events,

310 Provide IT support

3.10.1 Pertorm penodic installation of updated anti-vius profiles upon
availability.

3.10.2 Upon notice trom the MWR statf, make site visits to fix hardware or
sottware problems az they occur,

3.10.3 Pertorm periodic cleaning ot computer interiors to remove dust and
dirt ag required.
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Brown & Root Services (BRS) will provide management and overzight ot facilities
maintenance i BRS maintained camps, to mclude hulltops and forward operating
bazes (FOBg).

2.0 Scope

Thig SOP applies to the Balkans Support Contract.

3.0 Procedures

3.1 Exterior Structure Maintenance

e Maintain the exterior smfaces of all structures on an as needed basiz to
prevent the advancement ot decay and rot by the periodic applhication ot
weather preventative coating such as pamt or other suitable protective
coating. Application trequency will be determined by exposre to the
elements and the general ontward appearance of the structure. Canlk or
seal to prevent water penetration around doors, window and any other
structure penetrations.

e NMantain and repan doors, windows, entrancewavs and exits to enzure
smooth operation and zecwre opening and clozing.

3.2 Interior Structure Maintenance

e Maintain and repair all plumbing fixtures to mclude wash basing, toilets,
urinalz, showers and water heaters.

o Maintain and repair electrical fixtures to mclude lights, outlets, switches,
exhanst fans and electrical panels.

o  Where required, maintain and repair water and electrical hines.

[
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1.0 Purpose

Brown & Root Servicex (BRS) will provide management and oversight in grounds
maintenance in BRS mamtained camps to include hlltops and forward operating
bazes (FOBg).

2.0 Scope

Thig SOP applies to the Balkans Support Contract.

3.0 Procedures

e (Clean and police common grounds areas on an ag needed basiz to mclude picking
up trazh, debniz, leaves and any other items that would otherwize lend to an
unkempt appearance.

e Provide snow and ice removal on wallways and entrances to stiuctures/tacilities,
to mclude zand and =alt, on an as needed basz.

e Provide gras: cutting and weed control zervices on an as needed bagis to maintain
the general orderly appearance ot the camp and to control the spread of vermin mn
support of the Vector Control Plan.

e Triim trees and branches on an ax needed basiz to maintain a zafe distance between
trees and power hines, tacilitiex and any other area where falling branches might
cause a safety concern. Tree cutting and removal will be coordinated with the
appropuate government agency, if required, prior to work being performed.

[
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Brown & Root Servicer (BRS) will provide management and oversight in the
maintenance and repair of roads in BRS maintained camps to mclude hilltops and
torward operating baszes (FOBzg).

2.0 Scope

Thig SOP applies to the LOGCAP 3 Support Contract.

3.0 Responsibilities

Camp Managers are responzible tor the sate and effective operation ot all BRS
operated baze camps and zitex az dezcribed in the LOGCAP 3 Support Contract. The
following procedumres are nzed as a guide to provide camp managers with the required
bazic information to accomplizh these requirements.

4.0 Procedures

e DMaintam baze camp roads by sweeping or cleaning on an as needed bass to
maintam the overall longevity of the surface and general appearance.

e Repair asphalt or concrete roads and parking areas as needed to maintain the safe
paszage and life expectancy ot'the road swtace.

e Improve, extablish and maintain proper diainage on base camps, to inclnde the
imngress and egresz to main supply routex (MSR) roads az needed to maintain zafe
passage.

e (rade, compact and add aggregate to gravel and dirt roads as needed to maintain
safe passage and proper drainage.

o Provide dust abatement control measures on an as needed bazis to control arrborne
particles.

e Provide snow removal on baze camp roads, ingresz and egress to MSR roads and
parking lots utthzing the Baze Camp Snow Removal Plan  Apply sand and salt as
needed to prevent hazardous road conditions.

[
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TABLE OF CONTENTS

TITLE IDENT.NO.
OPERATIONS
e Fire & Emergency Services SOP No. 1A
e VACANT SOP SOP No. 1B
e Billeting Operations SOP SOP No. 1C
e  Custodial Services for Latrines and Showers SOP SOP No. 1D
e Identification Card Production SOP SOP No. 1E
e DMaterial Handling Equipment SOP SOP No. 1F
e Refuse & Solid Waste Pick-up and Disposal Operations SOP Ne. 1G
1. Refisse & Solid Waste Pick-up and Disposal SOP SOFP No. 1G-1
2 Incineration Operations SOP SOFP No. [(5-2
e Self-help Desk SOP SOP No. 1H
e  Septic Waste Collection and Disposal Operations SOP Neo. 11
1. Septic Waste Collection and Disposal SOF SOP No. 1I-]
2 Wastewater Treatment Systern SOP SOFP No. [1-2
e  Service/NWork Order Desk SOP SOP No. 1.
e Vector Control SOP SOP No. 1K
e  Wash Racl/Oil Water Separator SOP SOP No. 1L
e Water Operations SOP SOP No. 1M
e MWR SOP No. 1N
MAINTENANCE
e Facilities Maintenance SOP SOP No. 10
e Grounds Maintenance SOP SOP No. 1P
e Road Maintenance and Repair SOP SOP Noe. 10Q
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1.0 Purpose

To provide movement control aulift support for inbound/outhound carge, personnel
and Unit deployments/re-deployments.

2.0 Scope

This procedire covers all areas that deal with the movement ot mbound and outhound
cargo, persomnel and Umt deplovments/re-deplovments via military and commercial
airlitt in support of the LOGCAP 3 Support Contract.

3.0 Procedures

The ATMCT will retiieve the daily thight zchedule trom the Global Transportation
Network (GTN). On a daily baziz the ATMCT will receive the Daily Forecast of all
scheduled flights from the ATOC, The ATMCT 12 vequired to zend a daily report to
appropriate agencies. The ATMCT 1g rexponsible tor contacting the unit and/or
customer,

31 Inbound Cargo

311 Upon receipt of cargo manitest from the ATOC, the ATMCT will
verify cargo was received and will retin the signed copy of the
manitest back to the ATOC. Any digcrepancies between the manitest
and actual cargo shipped, short shipment or cargo shipped but not
manifested (over shipment) will be annotated on the manitest and the
ATOC services personnel will notity originating and mtermediate
tetminalz, ATOC zervices Perzonnel will then turn over actnal cargo
received to the ATMCT with tluee copres of a Truck Manitest Form.

312 ATMCT receives all copies and returns a signed copy to ATOC. The
second and third copies are maintained for tile and cnstomer copies
once the cargo 12 delivered to the appropriate end user. The cargo 1
transported to the Supply Support Activity (SSA) by ATMCT. SSA
will receipt for cargo by signing one copy of the tinck mamfest. The
signed copy will be retained tor ATMCT station file and the thivd copy
provided to SSA for m check of cango.

313 When nltimate consignee 12 other than SSA, ATMCT will contact
recipient of cargo and coordinate receipt and transfer of assets.
ATMCT will assist by providing MHE and operator, 1t needed, to
support the loading ot cargo onto customer provided convevance.

[
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32 Outbound Cargo

321 The shipper dehivers cargo to ATMCT for ar shipment. ATMCT
perzonnel will determine/classity cargo as either general or hazardous.
Certain documents mmst be completed prior to or together with shipper
to ensre cargo 12 air eligible.

322 Fust document iz a Transportation Control Movement Document
(TCMD) or DD Form 1384, Shippers must provide the ATMCT with
gpecific information (1.e., origin and destination DODAAC, 1n the clear
address, hilling TAC code, etc) for proper completion ot the TCMD
and subgequent movement of azzets,

3.23  ATMCT perzonnel will use the TCMD to process the shipment into the
Defense Trangportation System utilizing R-GATES program.

3.24 Fowm copies of the TCMD are needed, original and one copy goes to
the A Terminal Services, one copy 1s retamed ag the ATMCT file
copy after receipt of cargo, and one copy 1s retained by the shipper for
andit trail accountability, proot of shipment, and finther tracing action,
if requured.

3.25 The second docnment 1z the Military Shipping Label, (DD Form
1387).  The Military Slipping Label can be filled out usmg
mformation contained on the TCMD (DD Fonm 1384), 1in addition to
an in-the-clear address.  Once completed, shipping label: will be
placed on all cargoes for air shipment.

326 The third docment 1z the Shippers Declaration of Dangerons/
Hazardous Goods. Only qualified personnel must complete this form
and proot of certification must be provided to the ATMCT. Normally
the zhipper iz responzible in completing thiz form, but may solicit
ATMCT persomnel for assistance when needed.  Thix torm mmst
accompany all cargo that 12 hazardous in natme e tuel samples,
laboratory samples, div ice, comprezzed gazes etc.

3.27 The shppers declaration comes m four copies, one oniginal and three
coples. First two coples goes to ATOC, third copy goes to ATMCT,
fourth copy goes in a packing lizt and placed on the cargo. Shippers
are encouraged to maintain an additional copy for shipment files.

328 ATMCT personnel along with ATOC personnel will then in check all
cargo nzing the computer R-GATES program/system. All air outhound
cargo will then be palletized. ATMCT services perzonnel will assist
the shipper in preparing the pallet for shipment when needed or
requested.
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329 The ATMCT is responsible to the ATOC for enswing cargo pallets are
air-worthy, ATOC will then select, load plan, and manifest the cargo
tor air shipment. ATMCT personnel will azzizt ATOC perzomnel in
loading the pallets on K-loaders prior to flight.
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Thiz Standard Operating Procedwre (SOP) establisher Brown and Root Services
(BRS) and customer responzihilities, describes general operating procedures, and
1dentities required proceszing steps used to support personnel, cargo, and equipment
movements on U.S, military and military zpongored commercial aircraft.

2.0 Scope

Thig document covers air transportation operations and miggion support requirements
of US Amy ADACGATMCT: and US An Force Anr Terminal/Aenal Port
functions. Services provided include: Air Operations Command and Control, Cargo
Processing (inbound/outbound), Ramp Services, Pagzenger Services and Reception,
Staging, and Onward Movement (RSO) activities. The terms ADACG (Avnival/
Departiwe  Airfield Control Group) or ATS (Auwr Terminal Servicex) are
interchangeable nnless otherwise indicated.

3.0 Responsibilities

3.1 Spectically BRS Arnval/Departure Airtield Control Group (ADACG) or A
Terminal Services (ATS) 1¢ responsible tor the following:

3. 1.1 Coordinate and provide aircraft/anlitt flight mformation and publish
schedules.

3.1.2  Prepare cargo/equipment and process personnel tor movement on Air
Force and Air Force sponzored commercial azsets.

3.13 Receive, process, and ship cargo according to priority.

3.1.4 Ensmre wmit equipment iz properly marked and prepared for air
transport.

3.1.5 Develop and produce aircraft load plans.
3.1.6 Coordinate and schedule cargo preparation appointments.

3.1.7 Provide pallets, plastic pallet covers, and cargo netz and ensure they
are available for unituze when building pallets.

3.1.8  Supervize and azsgt mnits in palletizing and building up of cargo loads.

319 Assist constomers i preparing cargo docwmments, to include:
Tranzportation Control and Movement Documents (TCMDs), shipping
labels, and pallet placards.

3.1.10 Pertorm Joint Inspections of wut equipment to ensure readiness’
eligibility for air transport.

[
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3111 Operate Materials Handling Equupment, (MHE), provide aircratt load
teams and offload-onload aircraft.

3.1.12 Coordinate staging, loading and movement of perzonnel and
equipment tor Air  movement.

3.1.13 Coordinate onward movement of sustanment supplies and equipment.

3.1.14 Provide customer service to all customers requiting anlitt support.

3.1.15 Stage wmbound and outbound cargo and equipment in designated
staging areas.

3.1.16 Process, brief and manifest passengers.
3.1.17 Provide paszenger and haggage transportation to and trom awrcratt.

3118 Compile and deliver load docwmentation (flight packages) to all
departing mrcratt.

3.1.19 Track and mamtain lustorical records tor all air movements.
32 Customer/Unit Responsibilities

321 Prepare paperwork in accordance with (JAW) applicable DOD

regnlations.
3.22  Prepare cargo and equpment for shipment IAW applicable regulations,
3.23  Arrange delivery of cargo and equipment to the cargo processing area.

Transgportation support can be aranged throngh BRS transportation, or
the Movement Control Team (MCT) otfice.

324 Umt or shipper reprezentatives will accompany cargo tirned over for
shipping and remamn pregent to correct any paperwork or load
dizcrepancies 1dentitied dwing the receiving or Joint Ingpection
process.

3.25 Meet prescribed timelines tor perzonnel and equipment processing.

4.0 Procedures

4.1 Air Operations Command and Control

4.1.1  Operations
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BRS will operate an Air Terminal or A/DACG Operations Center to
centralize mtormation management and control operations. This work
center will provide command and control over air terminal operations
and dizggeminate daily and forecasted tlight'ar movement zchedules.
The primary source ot thiz information will be antomated scheduling
syatems (when available).

4,12 Flight Information

The Operations section will report flight information to applicable
work centers, and concerned agencies. Data reported will include
atrcratt arrival/departure status, aircratt configmation, load mtormation
{cargo and paszenger) and cargo/paszenger pace availableuzed.

4.1.3 Load Planning

ATS or ADACG Personnel will produce load plans for all depating
cargo/ it anlift missions.

4.1.4  Aircratt Documentation Packages

Operations will assemble aircraft load packages and place on each
departing ancraft.  As required, packages will include load plans,
Declarations for Dangerous Goods, and paszenger/cargo manitests,

115 Reports

Reporting requrements will be based on client/mission requirements.
Ovperations will submit the following veports when requued:
Situational Report (SITREPS), Materials Handling Equipment (MHE)
Statng Report, Pallet and Net/Aircratt Tie-down Inventory Report,
Daily Work-load Report, and Aircraft - Movements Summary Report.

4.1.6 Record Keeping

Movement records will be maintained on a vearly basiz. Paperwork
retained will include copiex of all off-load, throngh-load, on-load
passenger mamfests, all off-load, through-load, on-load cargo
manitestz, Trangportation Control and Movement Docmments
(TCMD), Declarations tor Hazardous Goods, and Joint Inspection
Checlistz.

12 Cargo Processing (Outbound/Originating Shipments)
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421 Perzomel will review all slupment documentation and ensure
paperwork 1x complete and correctly filled ont.  Shipments will be
mspected to ensure cargo 12 properly marked and labeled.

422 All cargo pallets will he weighed and the following mformation
attached: Gross Weight, Origination Station, Destination station, and
pallet height.

423 For rolling stock, veluclex, or unit equipment marking will include
axle(s) weight, gros: vehicle weight, and center ot halance.

424 Cargo awrving pre-palletized by the origmating agency will be
checked to ensure that the pallet/cango 12 adequately restrained.

425 Cargo will be weighed, marked, and meazured in accordance with load
plan contiguration.

426 Once cargo 12 azgembled and ready for shipment, BRS perzonnel will
produce cargo manifests uwsing government provided antomated
svatems (1f available) or by manual means.

427 Unless dedicated anhift 12 provided, all cargo will he moved according
to DOD procedures uzing a priority, first m/tivgt out, system.

428 Authonty to handle Registered Mail, Signatmwe Service or sengitive!
high value cargo must be designated in writing, BRS personnel will
not process these sluipments until day of movement unless secure
storage 1¢ available.

43 Hazardous Material

BRS will review all Declarations tor Dangerous Goods and ensure paperworlk
and shipments are propeily documented /prepared tor air shipment.

431 Palletized loads will be inzpected to ensure all hazardous caigo iz
tdentitied and documented. Any hazard: requinng special storage
provisions will not be accepted until the day ot ghipment.

432 File copies of paperwork on all onginating cargo slupments will be
retained for record keeping purposes.

14 Cargo Processing {Inbound/Terminating Shipments)

441  All inbound air cargo will be receipted tor vang the manitest to in-
check zhipments. Over/short shipmentz will be annotated on the
mantfest, totals adjusted, and appropuate agencies notitied. When
capabilities exist, the cargo will be procesred usmg government
provided antomated svetems.
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4,42 File copies of paperwork on all terminating cargo slupments will be
retained tor record keeping purposes.

443  Releaze of cargo to cuztomers will be accomplished nsing government
provided automated zvstem (if available) or by having personnel zign a
copy of the mbound manitests.

1.5 Ramp Services

4351 BRS will provide Ramp Servicer and Ramp Services support
perzonnel to onload/otfload of cargo and equipment, apply awcraft tie-
down restraint, and on‘offload baggage on military and military
spongored cargo awrcratt.

432 Perzonnel will be trained and qualified in the operation of aircraft
loading and Material: Handling Equipment.

453  Asg requured EXPAT personnel will act ag Load Team Cluefs and
overzee all arcraft loading/mmloading, operations under the supervigion
ot the aircraft loadmaster.

4.54 Load Team Chiefs will be responsible tor and ensure all loading satety
directives are complied with.

455 If requuredidelegated by the client ATS/ADACG will designate Load
Team Expats to retiieve mbound cargo manitests and sign/receipt tor
wmbound signature service, regiztered mail, or gengitive cargo.

456 For outhomnd loads ATS/ADACG personnel will ensure the
manitest/awcratt documentation package 1g delivered to the airciaft,
briet the aircratt conunander or representative on the natire and set up
ot the load, any hazardous items within the load, and retrieve signed
copies of paperwork for otfice records.

1.6 Passenger Services (Channel Operations)

461  ATS/ADACG will provide passenger zervices tor perzonnel moving on
US military and military spongored commercial aircraft.  Services
mclude  mbound/ontbound  passenger  processing, manifesting,
briefings, baggage handling, and transportation tor perzommel and
baggage to/from the awcraft.

462 Personnel eligible tor awr transportation must be traveling m a
Duty/Space Requured Status with valid travel anthonzation. Space
available (non-duty) travel will be in accordance with curent policies.
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Travel prionty 12 1dentitied IAW DODI 4515.13R and Jomt Travel
Regulations.

463 Paszengers deziring air transport and unit personnel on dedicated air
movement: will be prezentithow at prescribed proceszing times
Processing times will be extablished bazed on avcratt arrival, number
ot amcratt to be worked, or other movement/processing requirements.

464 Once processed, perzonnel will remain i the dwect vicimty of
passenger terminal wmilexs released by ATS or Paszenger Service
perzonnel.

4,65 BRS Paszenger Service perzonnel will prepare a manitest (DD Form
2131 or computer-generated), give required briefingz, and transport
pazzengers’baggage to the aitrcraft.

4,66 The craft, ATS or ADACG Paszenger Service will give copies of the
manitest to the atrcraft commander or designated representative.

467 Deplaning paszengers and baggage will be transported by ATS
Paszenger Services to the terminal.

47 Passenger Services (Dedicated/Unit Air Movements)
471 Perzonnel Processing

Perzonnel moving via mit move or dedicated air migzion will provide
an advance pazsenger (perzonnel) listing to the Paszenger Service

gection a minimwmn of 48 howrs prior to departure. Unit reprezentatives
and ATS or ADACG perzommel will coordinate tumes for umit
proceszing, pre-departure briefings, and manitesting.

4.72 Unit Baggage Processing

Units deploving more than 40 personnel will coordinate baggage tmn
m-palletization 24 honrs prior to movement. Processing and pallet
buildup times will be mutually agreed npon by the unit and BRS
representativer. For movements of less than 40 perronnel, baggage
Will be processed/palletized ax passengers report tor departwe
processing.
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Brown and Root Services (BRS) will provide blocking, bracing, and crating (BB&C)
services as directed by the U.S. Army.

2.0 Scope

This Standard Operating Procedure (SOP) applies to the LOGCAP 3 Support Contract.

3.0 Procedures
31 General

e BB&C requurements will be identitied i writing through designated U.S.
Army perzonnel to BRS.

o Conzideration must be given to the cargo being transported, distance of
travel, and the method ot transport. This will assst i determining the extent
of BB&C requured.

e NMatenial used tor BB&C shonld be strong enough to withstand the abuze it
will receive trom the means of transportation utihzed. The heavier the
cargo, the stronger the material.

e When utilizing lmnber tor BB&C, harvested lhunber will be ntilized unless
the final destination location and associated customs requirements
necesstates the uze of new lumber.

e The timber used should be thoroughly div, clean on all sidex and have
minimun knots,

e When transporting cargo via road, cargo will be placed on the center of
halance ot the mode of transportation inswring that axles are not over
loaded. Load will be blocked, braced and lazhed m a manner that will
prevent upward, torward, remward, and sideward movement as determined
necessary, but not to the extent that it damages the cargo, Le over
tightened cargo straps.

e FEmpty zpace between boxes, crater, and barrelz will be minimized and
filled with cribbing and/ or packing material.

e (Ciib-type blocking 1z preferred tor general cargo with heavier items on the
bottom.

[
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e Individual boxes or cratex that requure lifting by MHE or forklitt will be
titted with skids or placed on dunnage capable of supporting the load.

e Any pallets, cargo netz, and strapping uvzed m support of BB&C must be
mgpected periodically tor damage, and signs of excess wear & tear.

"
[

Clontainers

e Loads should be diztubuted evenly throughout the container with heavier
1tems on the bottom.

o When pallets are nfilized, double tiers are permissable 1f #pace permits and
welght will not cange damage to the lower tier cango.

o  When cargo requires hracing against container walls, a 4 — by 8- toot sheet of
-inch plywood should be placed agamst the container wall and properly

braced using appropriate material to at least the cargo height.

e Load: will be braced at the back of the container to prevent cargo fiom
spilling when the container doors are opened at the destination.

33 Vehicles

e Refer to Army Regulation 33-48 “Blocking and Bracing for Motor
Tranzport”™ az a gmide tor the proper steps to blocking and bracing velicles.
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Thiz Standard Operating Procedure (SOP) 13 designed to establizh procedmres tor
Certitving Dangerons Goods Declarations for cargo moving by air, road, 1ail, and/or
seq,

2.0 Scope

Thig SOP identifies the procedures tor Brown and Root Services (BRS) emplovees
that are certified to sign Dangerons Good: documentation for hazardons cargo
movements by air, road, rail, and/or zea, within the LOGCAP 3 Support Contract.

3.0 Responsibilities

Thiz procedme covers the responmbilitier and hmitations of BRS emplovees
regarding: (1) when they are authonzed to certify Dangerous Goods, (2) when they
ghould have the customer certity the cargo, and (3) when they should zeek additional
gmdance.

4.0 Procedures

4.1  Hazardong cago that BRS 1z responszible for preservation, packaging and
shipping.

4.1.1  When BRS hag the responzibility to preserve, pack and ship a piece of
equipment and the material 12 classitied ax hazardons, and meets the
criteria for air, road, 1ail and/or zea slupment, BRS 1z anthorized to
certify the Shipper™s Declaration tor Dangerous Goods (SDDG).

4,12 Under owr TMO mission, when a enstomer biings a piece of equipment
tor preservation, packaging and slupment by BRS, then 1t 12 within the
contract zcope for a BRS emplovee to certity the SDDG.

4. 1.3 Asg part of owr SSA missions, when a cuztomer brings i a piece of
equipment or 1f 1t comes trom stock and the SSA has mztiuctions to
ghip the item, it 12 within owr scope to prererve, pack, certity the
SDDG as required and ship the item.

4.2 When Hazardous Cargo 1# packed by the cnstomer and 12 turned over to BRS
tor shipment:

421 US Army doctiine states that it 1z normally the shipper™s (nnit’s)
regponzibility to certity the SDDG, mmk and label (placard) the
hazardous cargo tor shipment.

[
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422  When BRS receives certification of hazardous cargo by the shipper,
BRS will verity anthorization by requesting to see a copy of the
mdividual s certiticate and orders appointing anthority. Examples
would be nnder owr air cargo miszion, when a cnstomer brings
hazardous cargo to be shipped by air or to the BMCT to be shipped by
surface means.

423  Under no circumstances will BRS emplovees certity any shipments of
Dangerous Goods, which were not packaged and declared by BRS
except in circumstances dizcuzzed i paragraph 4.3

4.3 Hazardons cargo that a military unit or agency 1s moving and the unit/agency
does not have a qualitied mdividual to certity HAZMAT for ghipment:

431 It the sluppmg organization does not have a qualitied individnal to
certify  hazardouz cargo, BRS can certify the shipment after
receiving a
Letter of Technical Direction trom the ACO.

432 The Letter of Technical Direction 1s requred since wnits are
regponsible for certitving their own cargo. Tl task would be
conzidered additional work, nnlike the performance of the TMO and
SSA miszions, which are within zcope to perform these certification
tasks,

44  BRS emplovees that are cerfitied to zgn SDDG mmst also inswre the
following:

441 Prepare slupment in accordance with appropriate regulations based on
the mode of trangportation to be used.

4,42 Inswe appropriate labels and/or markings ave atfixed to the cargo and
placards atfixed to the vehicle az required 1n specitic regulations,

4,43 When accepting a Dangerous Goods shipment that has been certitied
by the zhipper, inzpect the SDDG tor accwacy and completeness.
Inspect the placards and labels/imarkings to insure they ave correct and
atfixed TAW the appropnate regulation.
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The purposze of thiz SOP 15 to outline tazks and procedures for the performance of the
FFA/TTP mission by Brown and Root Services (BRS).

2.0 Scope

These procedures apply to the LOGCAP 3 Support Contract.

3.0 Procedures

e  Operate Freight Forwarding Area (FFA) &Trailer Transfer Point (TTP) for
inbound/outbound cargo/equipment and military trailers.

All milhtary containerized, break bulk, and rolling ztock cargo will be received
and processed through the FFA prior to onward movement to final destination or
the customer.

Military trailers will be received, inventoried, and staged at the TTP. Trailers are
mventoried and logged into the TTP trailer report and dispatched to the military
mode operator as required.

BRS Material Handling Equipment (MHE) provides heavy lift support to the
FFA/TTP mission. BRS MHE pertorms all cango trans-loading operations.

BRS Maintenance provides all of the maintenance support tor the Trailer Transter
Point. They perform a 100% pre-operation ingpection of all outhound trailers
prior to notification of a convoy departure.

A maintenance team 12 required at the FEA/TTP on the day of departure to correct
any trailer mechanical problems prior to convoy departure.

FFA/TTP perzonnel condnct daly maintenance inspections in conjunction with
the 10(% trailer inventory of all the trailers ztaged in the TTP.

e Prepare and submit various reports on the status of cargo and equipment
received, staged, and shipped from the FFA as required by higher
headquarters.

The FFA/TTP prepares a trailer report that zhows munber, location, and service
dates for military trailers.

Various reportz on movement control and trangportation operations are prepared
tor hiztorical and analytical pmposes. These reports are torwarded at various
tunex to szelected wnitz and agenciex az directed by lugher headquarters or
requesting agency.

[
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e Receive and process (inbound/outhound} military cargo and equipment.

Inbhound Cargo:

The FFATTP processes each velucles Transportation Control and Movement
Document (TCMD) upon arrival.

All docmmentation 12 received and logged in. BRS MHE iz notified if heavy lift
support 18 required to condnet download, upload or trans-loading operation. The
mbound/onthound traller and cargo 18 inspected to venty tiailer, container
number, zerial number of any rolling stock cargo, gerial number of any container
seals, locks, and for the prezence of zensitive items or hazardous materials.
Inhound diivers are questioned to determine it then load containg hazardons
matenials or senzifive items.

Any cargo with sensitive items or designated ag “unit suztatnment™ must have a
Radio Frequency (RF) Tag attached. The RF tag 1z “read” using an interrogator
device that sends a meszage to an Internet location that allows the tracking of the
tagged cargo.

Hazardous materials cargo mmst have the appropriate required documents
describing the hazards and actions to take in the event ot a gpill. The point of
contact at destination 1# alzo checked.

The load 12 checked tor proper blocking, bracing and tie down (BB&T) to ensure
1t 18 gecure and road worthy.

Trailers are checked tor proper equpment such as zerviceable zpare tires and
locking ping. When packing trailers, they are zegregated according to destination.
Trallers carying sengitive items ave spotted in a zpecial location under secmity
lighting, All trailers are parked in a neat and orderly manner to facilitate zafety
and eaze of movement. Once all imhound loads are in-proceszed, the FFA/TTP
retaing the original TCMD for filing or onward movement. The driver 12 18sued a
Xerox copy of their TCMD as a receipt.

Outbound Cargo:

Cargo 12 scheduled to leave the FFA vard for movement to final destination as
goon as practical bazed on transportation priority and asset availability.

The shipping mut/agency prepares the TCMD, takes it to the BMCT, after which
it goes to the FFA/TTP.

Outhound drivers report to the FFA/TTP oftice prior to departure. They are given
the original TCMD and all customs clearance documents required tor then load.
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Outhbound miszions are checked tor any cargo with the same destination. This
cargo 12 trans-loaded prior o that cargo with like destination 12 grouped onto the
same tiailer.

Date/time of onthound tiuck/convoy departiwe 1: annotated on the TCMD. A
copy of the logged out TCMD 12 retained on tile at the FFATTP.

The BMCT directs the FFA/TTP on individnal cargo movements as well ax cargo
transload requirements. In the absence of specitic gmdance tiom the cnstomer,
the FFA/TTP and BMCT will program trailer loads for departure according to tirst
11y, tirst out,

e Perform quality control check on all cargoe shipping documentation and take
action to correct any shipping documentation deficiencies.

Quality control checks are pertormed on shipping documentation verifving trailer,
container munber, zerial nunber of any rolling stock cargo, serial munber of any
container szealg, locks, deztination, and tor the prezence of sensitive items or
hazardous materials.

e Load and tie down cargo and equipment on trucks as required.

The FFATTP will load equipment and block, hiace and tie down (BB&T)
equipment as required to ensure it i1 secure and road worthy prior to tiuck
departure.

e Prepare and submit a daily custom clearance request form to the appropriate
headquarters for host nations requiring it.

Prepare and submit a daily custom clearance request form to the Cnztoms and
Docmmentation Assizstance Team (CDAT). The cnztoms request includes all of
the pertinent detail relevant to the movement. The request may he submitted via
tax or e-mail after a check of the documentation for the cargo that 13 destined tor
specified countries.

e Provide FFA/TTP services 24 hours a day unless otherwise directed by
appropriate higher headquarters.

Maintain the capahility to provide FFA/TTP gzervices 24 homs a day unless
otherwise directed by appropuiate higher headquarters.
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The pupose ot thig SOP 1z to outhne tasks and procedwres for movement control
operations pertormed by Brown and Root Services (BRS).

2.0 Scope

These procedmes apply to all movement control operations performed by BRS 1n the
LOGCAP 3 Avea of Operations. Listed below are tazks that can be performed by a
BRS movement control organization. A lizting of gpecitfic tagks pertormed at the
MCT in each country location can be tound in each country’s miszion detail report.

3.0 Procedures

31 Maintain visibility over surface and air movement control operations for
U.S. Forces in the assigned AOR.

The Regional Movement Control Team (RMCT) LOGCAP 3 maintans
vigibility over movement control operations in the Area of Responsibility
(AOR) and other areas ax divected by military ligher headequarters. The
RMCT uses several management tools to maimtain an accmate pictiwe of what
1# moving i the AOR such as; daily SITREPS, Road Movement Bids,
Diplomatic Clearances, Transportation Coordinated-Automated Command and
Control Intormation Syztem (TC-ACCIS), and Global Command and Control
Swatem — Army (GCCS-A).

32 Serve as the mode determination authority for all movements of U.S.
Forces cargo outside of, or that cross divisional boundaries.

The MCTs zerve as the mode determination authonty tor all movements ot
1.5, Forces cargo outside of, or that cross divisional boundariex. Required
Delivery Date (RDD), cost, available azsets, type of cargo, and command
prioritiex are the main items that an MCT takes into accomnt when determining
the bezt mode of transportation (rail, military tiuck, commercial tiuck, air,
ghip, etc.) to fill a movement requirement.

33 Receive and process customer requests for transportation, generate
Transportation Movement Releases (TMRs) and enter all movements into
the DMovement Control Svstem (UMCS) using the Department of the
Army Movement Management System-Redesigned (DAMMS-R).

e (Customers mmst request transportation support usmg a TMR request form
that 12 available trom the servicing MCT. Once the TMR 11 received, it 12
reviewed by a MCT representative for accnracy and completeness,
Coordmation and planning 12 staited to determine the best way to move the
cargo bazed on RDD), cost, avadlable aszets, type of cargo, and command
priorities.

[
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e The MCT creates a Trangportation Movement Releaze (TMR) nsing the
DAMMS-R svstem. The DAMMS-R svstem 12 a movement control
antomation syztem that provides vizibility of movements within the AOR.
Thiz DAMMS-R TMR serves az the otficial tazsking for the movement ot
cargo via military, commercial, BRS or rail modes.

e Communication 1s condncted with other MCTs by means of DAMMS-R
and FAX to process TMRs, This communication process allows the origim
MCT to zend ont notification to the destination MCT of an mmpending
movement. DAMMS-R commumication also allows the various MCTs to
see what 1 tnbound to then AOR.

34 Provide daily situation reports (SITREPS) to the appropriate higher
headquarters that cover BMCT and ATMCT operations in the assigned
AOR.

e The RMCT prepares a SITREP that providezr an overview of all major
movements in the AOR. The report includes, but i not hmited to, air, vail.
commercial/ military truck and bug, and sea movements of U.S. Forces
cargo. Area road conditions and the status of RMCT and subordinate
elements movement control communication and antomation svstems are
alzo reported on thiz SITREP.

handled tollowing the procedwes ounthned in AR 380-19 and DOD
522022 M. The SITREP 12 snbmitted to lugher headquarters on a twice-
daily basiz nsing the GCCS-A claszatied computer system.

Lt
;JI

Provide daily situation reports (SITREPS) to the appropriate higher
headquarters that cover BMCT operations in the assigned AOR.

The SITREP shows an overview of all smtace trangportation missions 1n the
azsgned AOR. Formatz may vary but information includes, but 12 not lnmited
to 1ail, commercial and military truck/bug, and sea movements. The SITREP
12 submitted to the appropriate higher headquarters on a once daily basis.

3.6 Prepare and submit wvarious reports on movement control and
transportation operations in the assigned AOR as required by higher
headquarters.

Vaious reports on movement control and transportation operations are
prepared for nztorical and analytical puposzes. These reports are torwarded at
varions times to zelected umits and agencies as directed by lugher headquarters
or requesting agency.

37 Attend meetings with Host Nation authorities on movement control and
transportation issues as required.
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o MCT perzonnel are sometimes required to attend various meetingz and
conferences relating to U.S. Forces movement control and transportation
operations in the Balkan AOR. Meetings can be held by the U.S. military
and/or various Host Nation agencies.

38 Assist units in the preparation and/or perform quality control check of
shipment documentation for the movement of U.S. Forces cargo.

e [Itiz normally a mut rexponzibility to complete all shipping paperwork that
must accompany a piece of cargo during movement (TCMD, Statement ot
Dangerous (Goods Declaration, contamner packing lizt, sensitive item
mventory sheet, etc). Upon request, the MCT will azzist the Ut
Movement Office (UMO) with the preparation of such tforms, except
HAZMAT certification.

e The MCT can certify dangerous goods (HAZMAT) tor shipment only after
receiving contractual dirvection trom the ACO.

o MCT pezonnel examine all shipping documentation for accuracy and
completeness and take cormrective action it any deficienciex me found
PRIOR to cargo or equipment movement.

39 Task military and Brown and Root Services (BRS) transportation assets
for the movement of U.S. Forces cargo.

e (mce the MCT determines the mode for the mizson, the TMR 12 zent to
the mode operator (the local military tranzportation wnit or the BRS
tranzportation section). The TMR will stipulate the spot, load, pull, and
RDD dates requested by the customer. It will alzo give the cargo
description and dimensions and any special conziderations (ovelvize,
HAZMAT, etc.).

o The mode operator reviews the TMR and determines if thev can pertorm
the miszion asz requested.

e If they cannot perform the mission as requested, they notity the MCT of
the tirst available date to complete the miszion.

e The MCT checks with the customer and determines it the new date tor the
migsion 1¢ acceptable baged on the RDD. It the date 12 acceptable, then the
BMCT notifies the mode operator, and then the mode operator submits the
nformation required tor movement (march credit request, dip clearances,
form-C information, 302 mtormation, etc.) as requred to the MCT.
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e The TMR will be modified in DAMMS-R to retlect the new mizzion date.
Once the missmion date 1z fum, the origin MCT performs a Posifive
Inhound Clearance (PIC) with the destination MCT. The PIC provides all
miggion data (number of tiucks, cargo, destination POC, MHE support
requuirements, etc.) that the deztination MCT needs. The date, time, and
individnal PIC*d are annotated on the DAMMS TMR az well as the daily
MCT SITREF.

e It the mode operator cannot perform the mission then the MCT will
mitiate actions to obtain commercial transportation.

310 Assist military units with deplovment and redeployment operations.

MCTs will agsast military units with deplovment and redeploviment operations
by providing the proper docmmentation required to move cargo trom point to
point (TMRsg, TCMDs, packing list, SDDG, etc.) and aszizts the umt in the
prepavation ot thiz docwmentation. MCTz will venty movement dates nsing
the latest Tune Phased Deploviment Data (TPFDD) dociment available on the
GCCS-A gystem. The MCT will alzo provide gmdance and information on
unit movement operations to the requesting wmt az required. Once the nmt
movement 1z underway, the MCT keeps the enstomer intormed of all mizsion
progress and provides updates of any changes in miszion requirements.

311 Request and coordinate the use of commercial truck transportation when
military or BRS assets are not available or not able to complete the
mission.

e If BRS or military tiucks are unable to pertorm a mission az requested, a
One Tune Ounly Tender (OTO) 18 requested from the Intratheater
Commercial Transportation Branch (ICTB) to confract commercial
truck(x). The OTO request mnst state the zpot, pull, load, and RDD dates.
It must also show the cargo dezcription and dimenszions, the origin and
destmation addresses and POCs and desired route tor the trucks to travel
The request 12 submitted to ICTB approxumately 14 davs prior to the
requested move date. Thix submission tune varies depending on the type
ot ' move and command priority, ICTB will contact the requesting MCT to
request additional information ag required.

o ICTB will notty the requesting MCT when the tender {contract for
commercial zervices) has been awarded via an advanced notification form.
A copy of the tender itzelf 13 zent to the requesting MCT once hoth the
carrter and ICTB wign it. The requesting MCT maintains a copy of this
tender on tile.

e The requesting MCT contacts the carrier to get the required diplomatic
clearance information az required. The diplomatic clearance is torwarded
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to the appropriate coordmating agency according to the submission
tunelines tor each countiv to be transited.

312 Prepare pavment documentation for commercial truck transportation
services and submit to appropriate higher headquarters.

e When the commercial truck tender 13 recerved fiom ICTB, a fund cite
request 1 gubmitted tlwough the appropuate headquarters tor processing.

e Upon receipt of the tund citation munber, an AE Form 68B (treight
warrant) 1¢ prepaved tor pavment of commercial truck services.

e The 68B 12 given to the diiver prior to departiwe from origin location. The
driver zigns the 68B and copies of the signed AE 68B are distributed as
tollows: Coprex 1, 2, and 6 go with the diiver to final destination. The
final destination MCT certities receipt of cargo and clozes ont the 68B by
annotating download tune. The cairter submits copy 1 to finance tfor
paviment. Copy 2 remains with the destination MCT. Copy 6 1¢ retained
by the carrier tor file pwposes. Copy 3 and copy 4 are smbmitted to the
appropuate lugher headquarters for submigsion to tfinance. Copy 5 1
maintained on tile by the origin MCT.

3.13  Request and coordinate the use of commercial bus transportation when
military or BRS assets are not available or not able to complete the
mission.

e (Customers are required to fill ont a bz movement request with all
required mtormation.  Tlug intormation includes wmit, number of
pazzengers, spot, load, and pull datex/times and location, and bus
destination.

o If'the MCT holds a Speaial Service Tender (SST) for the requested route,
they activate that tender by ordering buz services tiom the carrier
telephonically and tollow up, 1 writing, at least 24 hours (one working
day) prior to zcheduled movement.

o Ifthe MCT does not hold a Special Service Tender (SST) for the requested
route, they fax an OTO request to ICTB. The request must include unit,
number of pazzengers, spot, load, and pull datestimes and location, and
bus destination.

e ICTB then contract: a carrier for the mmszion. ICTB will notity the
requesting MCT when the tender (contract tor commercial zervices) has
been awarded via an advanced notification torm. A copy of the tender
itzelt 1 zent to the requesting MCT once hoth the carrier and ICTB wign it.
The requesting MCT maintaing a copy of thig tender on tile.
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e The requesting MCT contacts the carrier to get the required diplomatic
clearance information az required. The diplomatic clearance 12 forwarded
to the appropriate coordinating agency according to the submission
tunelines tor each countiv to be transited.

3.14  Prepare pavment documentation for commercial bus transportation
services and submit to appropriate higher headquarters.

e When the commercial bus tender 18 received fiom ICTB, a tund cite
request 1 gubmitted tlwough the appropuate headquarters tor processing.

e Upon receipt ot the tund citation number, an AE Form 40 (freight warrant)
12 prepared tor payvment of commercial bus zervices.

e The copies of the AE 40 are distribnted as follows:
Original (white) 12 given to the driver who submitz it to finance for
pavinent.
Copy 2 (vellow) and copy 4 (green) are submitted to the appropriate
lugher headquarters for submission to finance,
Copy 3 (pink) 12 maintained on file by the origin MCT.

Lt
—
A

Prepare Export Traffic Release Requests (FTRRs) for the movement of
U.S. Forces cargo to CONUS and submit to appropriate coordinating
agency as required.

e An Export Tratfic Releaze (ETR) 15 required to ship releaze unit loads to a
seaport of embarkation tor export from Central Enrope.

e The origin MCT preparex an ETRR following gwmdelines found i
Regulation 55-355 and DOD Reg 4300.32-R and submits it to OCCA (the
military export cargo otfering and booking office). Submizzion timelines
for ETRRs vary according to migsion requirements,

e Upon receipt of the ETR fiom OCCA, planning and coordination 1z made
to move the cargo or equipment to the designated port by the specitied
date using the most efficient mode of transportation.

3.16 Prepare and submit highwav march credit requests to the appropriate
higher headquarters for the movement of U.S. Forces equipment and
cargo by road.

e March credits zerve az both the movement order (permizzion for convoy,
overzize or heavy lift move) and as permiszion granted by the host nation
anthority tor convoy, oversize/overweight, or heavy lift movements on a
gpecitic route at a specified time. They can alto be used (along with
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diplomatic clearances) to mtorm borders of the loads and number of
vehicles that will cross the borders.

e March credits are required for convoyvs, overzize vehicles, and vehicles
transporting hazardous matenals.

e The March Credit Requext (MCR) must include tiucktiailer, driver, and
cargo mtormation along with the requested SP date/time. The origin MCT
and mode operator determine a proposed route for the mission (with HTD
mput az required) and that propozal 12 mcorporated into the MCR that 1s
snbmitted to the Hoszt Nation authoritiex by the HTD.  Submission
tumelines for march credits vary based on the country transited.

3.17 Prepare and submit highway march credit requests to the appropriate
Host Nation government agencies for the movement of US. Forces
equipment and cargo by road.

e March credits zerve az both the movement order (permizzion for convoy,
overzize or heavy lift move) and as permiszion granted by the host nation
anthority tor convoy, oversize/overwelght, or heavy litt movements on a
gpecitic ronte at a zpecitied time. Specific requirements for march credits
vary by conntry.

e The RMCT HTD receiver March Credit Request (MCR) trom origim
MCTs and checks the request tor completeness and accmacy, 1e Start
Point (SP)/Release Point (RP) tunes, nunber and tvpes of velucles, cargo
description, and dimensions.

e The HTD completes the MCR worksheet received fiom the onigin BMCT
and zubmits it to the appropriate Hoxt Nation approval anthority via fax.

e Host Nation agencies will approve or dizapprove the MCR bazed on
various tactors such as munber and tvpe of tiucks and loads, date of move,
tune ot move, and requested route of travel. Approved march credits will
be azzigned a convoy control munber by the RMCT and ronte permit
nmunber by the Hozt Nation approval authority. The HTD provides a copy
of the approved march credits to the origin BMCT upon receipt from Host
Nation anthorities. Dizapproved march credits will identity the reason tor
dizapproval and recommendations to congider in order toobtain an
approved march credit.

318  Prepare and submit diplomatic clearance requests to the appropriate
higher headquarters for the movement of U.S. Forces equipment and
cargo by road and rail.

A Diplomatic Clearance 1x required for all assets (commercial or military)
transporting 11.S. Forces cargo/equipment across international borders. The
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request must mcelude truck and tradler license mformation, dorver’s name and
paszport number, cargo information, and border entry and exit pomts with date
and tume. The request 12 submitted to the Theater Movement Control Center
Operation Section.

3.19 Plan and document rail movements of U.S. Forces cargo and equipment.

e The Rail Movement Management Team (RMMT) 1z the section within the
MCT that plans and documents 1ail movements ot U1.S. Forces cargo and
equipment.

e RMMT personnel receive a hst ot cargo and‘or equpment from the
cngtomer and begin the rail planmng process to determine the number and
type of rail cars requured.

e A DAMMS-R TMR 1g cut for the rml migzion. Once the migsion date 1
firm, the origin MCT performs a Positive Inbonnd Clearance (PIC) with
the destination MCT. The PIC provides all mission data (munber of rail
cary, cargo, destination POC, MHE support requrements, etc.) that the
destinattion MCT needs. The date, tune, and individual PIC'd ave
annotated on the DAMMS-R TMR az well az the daily MCT SITREP.

e A coxt estunate tor the rail move iz then completed to determine the
amount of money to be placed on the tund cite request. The RMMT
prepaves a tund cite request and submits 1t to the appropriate lugher
headquarters for subimizzion to finance.

e Omnce the tund cite 1# approved and received back from finance, the
RMMT orders the required r1ail cars from the appropriate coordinating
agency.

e A Diplomatic Clearance 12 required tor traing transporting U.S. Forces
cargo’equipiment acrogs international borders. The request must mclude
munber and type of rail cars, nunber of passengers (when applicable),
cargo intormation, and border entiv and exit pomts with date and time.
The RMMT zubmits the diplomatic clearance request to the Theater
Movement Control Center Operation Section.

e The RMMT then coordinates rail load or download activities with the
agency responzible for railhead operations in their respective area.
Specific coordination information inclndes, but 1 not lunited to, date and
tune of load unload. MHE requirements, munber and type of rail cars to be
loaded, cargo dezcription, and driver requirements.

e Documentation required to accompany the train:
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It 12 normally a vnit responsibility to complete all shipping paperwork that
must accompany a piece of cargo during movement (TCMD, Statement ot
Dangerous Goods Declaration, container packing list, sensitive item
inventory sheet, etc). Upon request, the RMMT will aszist the Ut
Movement Officer (UMO) with the preparation ot zuch tforms, except
HAZMAT certification.

e The RMMT can certify dangerons goods (HAZMAT) for slupment only
after receiving contractual direction trom the ACO,

e RMMT perzonnel examine all slupping documentation for accwacy and
completeness and take corrective action if any deficienciex are tound
PRIOR to cargo or equipment movement.

e (mce the rail load 11 complete, the RMMT prepares the AE 212 (Rail car
mamifegt). This form zhows the following intormation: each rail car by
serial number, the weight ot each car, the cargo loaded on each car, the
weight of the cargo loaded on each car, and HAZMAT intormation (as
applicable). An adequate munber of copies of the AE 212 must be made

e (Customz docwmentation mnst alzo accompany the tram. Specific enstoms
documentation requrements vary based on the countites to be tranzated.

320 Prepare pavment documentation for commercial rail transportation
services and submit to appropriate higher headquarters.

e The freight warrant for commercial rail movements 1z the CIM torm. The
CIM form 1# an intemational freight torm accepted by all Ewropean
conntries. A stamp must be placed on every copy of the original CIM
torm to certity that the shipment 12 U.S. Forcex cargo. The fund citation
numnber and the customs torm nwnber(s) must be annotated on the CIM
form. It the cargo containy HAZMAT, the tvpe, UN nwmmnber, proper
ghipping name, clazg, and quantity must alto be annotated on the CIM
form.

e The six copies of the CIM form are distibuted as follows:

Page 1: Onginal Freight Warrant (the carrier subimts this copy to finance
to receive pavinent for the shipment) Page 2: Invoice (Billing sheet, which
details all charges; thiz accompanies the consigmment to the destination/re-
ivolcing station and remaing with the destination/interchange railway
company)

Page 3: Receipt (accompanies the consmgnment to the destmation station
and remainz with the destination rallway company).
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Page 4. Duplicate Freight Warrant (will be handed to the congignor after
the fieight haz been accepted. )

Page 4a: Disgpatch Note (forward to HQ, Joint Command, I-4 otfice)
Page 5 Dhispatch Note (remains with the dispatclung ratlway company)

Note: For shipments originating and terminating in BiH, an extia copy of
the CIM and of the Manifest (photocopy) must be included tor the
Republic of Sipska. Copies hould be in an envelope clemly marked tor
"Radwavs of the Republic of Sipska and attached to the original
paperwork.

e The AE form 464 will be prepared, if accessorial servicer smch ag
switching, stabling etc., are requested from the local raillway company.
The AE 464 torm consists of five copiesr. Copiex 1 & 5 are given to the
local servicing railway company, one copy 1z submitted to finance, one
copy 1¢ submitted to the appropriate higher headquarters, and the last copy
12 maintamed by the origm RMMT or MCT.

321 Serve as a liaison between the Host Nation railway agencies/departments
and the U.S. Forces.

The RMMT personnel zerve az the tocal pomt of relations hetween the Host
Nation ralwaysz and the US. Forcex. The RMMT conducts meetings from
tune to tume with the Host Nation rail authorities in thewr assigned AOR to
facilitate the uze ot the HN 1ail svstem and to address minor izsnes related to
the uze ot these svstems by the U.S. Forces.

3.22  Perform duties as U.S, Customs stamp holder.

The AE Form 302-1 12 a NATO ganctioned cnstoms clearance docwment tor
the duty tree import/export of goods that are the property of, or destined to be
the property of the U.S. Forces, across mternational borders. Thiz torm must
be stamped with an anthonized 1.5, Customs Stamp. The stamp certifies that
the cargo lizted on the form 12 indeed U.S. Forces caigo and theretore exempt
from any taxes, duties, or fees. Stamp holders are appointed and terminated in
writing by mulitary authonties (usually a LTC or above). Appointment and
termimation orders must be maintained on file at the rexpective stamp holders
location. The stamp holder 12 regponsible tor the proper uze and safegnarding
of the stamp. Degignated US Forces customs clearance officers are
regpongible tor preparation of AE Form 302-1, and will stamp and sign
original and all copies. Specitic U.S. customs stamp holder procedmes are
outlined in REG 535-355,
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Perform Movement Regulating Team (MRT) function.

The MRT assistz in the movement of convovs, buses, and reports various
movement mformation to higher headqnarters as neceszary or directed. The
MRT may be uzed to facilitate border crossings for vehiclex or convoys
carryving U.S. Forces cargo. The MRT may alzo be uszed to escort comimercial
buses or trucks onto and within U.S. mstallations.

324  Prepare, process, reconcile, and file AE Form 302-1 {NATO customs
document) to facilitate border clearance of U.S.

e The AE Form 302-1 1z a NATO sanctioned customs clearance document
tor the duty free mmportiexport of goods that are the property of, or
destined to be the property ot'the U1.S, Forces, across intemational borders.
The MCT preparex an AE 302-1 after receipt of a request fiom the
ghipping cuztomer. The request tor AE 302-1 must state name and address
ot consignor and consgnee, nmunber and dezcription of packages,
description ot goods, seal nunber (as applicable) and the cargo weight
The MCT then requests vehicle information trom the mode operator and
prepaves the 302-1. AE Forms 302-1g are publiched in sets consizting m an
original and 3 copies, nunbered copy 1 through 6.

o All copies (except copy 4) will be prezented to the Cuztoms Officialz at the
varions borders. They will tamp all the copies and retain (it required) a
copyv (except the original) for their records.

e (Copy 412 mamtamed on file by the origin MCT.

e The destination customer clozes out the 302-1 by sigmng and dating the

form in the appropriate place. Consignee will alzo annotate on the back of
the original 302-1 if the shipment presents any dizcrepancies.
Consignee will then maintain a copy on tile, and mail the original back to
the 1ssmng MCT. Upon receipt ot original 302-1 certified by the
conzignee, the tszmng MCT will reconcile and tile the original form with
copv 4 already on file.

e The 302-1 1# an accomitable form; therefore an antomated or written log
must be marntained to record the date and reazon each 302 wag 1wsued.

e DMore gpecific procedures and instimctions for the usze of the AE 302-1 are
outlimed in Regnlation 35-355,
325  Submit, reconcile, and file fund citation requests for commercial
transportation services.

e Fund citex are the approved account code ctation that authorize the
expenditure of funds to support movement operationz. Fund cites are nsed
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to pay tor commercial transportation asszets moving UU.S. Forces perzonnel
and cargo.

e The higher headquarters that providex the MCT operation support will
receive find cite requests trom origin MCT 'z, Fund cite request will be
veritied (valid TMR/Frago), logged in and forwarded to the appropriate
headquarters tor processing/approval.

e Approved fund cites requests are recetved from supporting finance otfice
and a copy of the request will be torwarded to the onigin (requesting)
MCT. The supporting higher headquarters will file a copy of each request
tor tund tracking and reconciliation.

326 Submit, reconcile, and file freight warrants for commercial
transportation services.

e Freight warrants (AE Form 68b[tiuck], AE form 40 [bug], and CIM torm
[rail]) ave the docwmments that arve 1zsued to the commercial companies to
receive payvment tor transportation zervices rendered in support of the U.S.
Forces. These dociuments serve ag the validation source docmments used
by the approving finance otfice to contitm that the servicer were
performed as requested.

e Supporting lhigher headquarters receives copies of freight warrants for
completed moves from each ongin MCT. The supporting headquarters
confirmgz funding intormation, verifies tracking data, and forwads the
billing copy of each freight warrant to the zervicing finance otfice.

327  Perform container management functions for U.S. Forces in the assigned
AOR.

e The container management sgpecialist maintaing information on the
location and statug of all government owned and leazed containers in the
azsgned AOR.

e Requesting uge of empty contamers. It a stuation arises with a wmut or
organization needing an empty container for shipment ot caigo,
coordination 1# made with the container specialist and appropriate higher
headquarters to have a container releaszed to the requesting unit.

e FExcess Contamer Tmn-in Periodically, due to the redeplovment of mits,
supply usage, and content conzolidations, the amomnt of empty contamers
exceeds dezired level of on hand empty containers and creates a need to
retuin the excess containers to the transportation svstem. Once emptied
and cleaned, the containers are sent to a designated area tor staging, When
a significant amownt (varies based on mission requirements) ot empty
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containers are collected, coordmation 12 made with the MCT to shup a
certamn munber of containers to the contamer holding vard. Rail or truck
trangportation can be nzed to ship theze empty containers back to the vard.

e (Container Reporting Procedures. The container management specializt
produces and maintaing a weekly container report (format may vaiy)
encompazzing data that 12 submitted from subordmate wits/organizations
and then forwarded to the appropiiate higher headquarters. Container
reports are maintained and e-mailed ont to appropiate ligher headquarters
az requured. The container management specializt will pertorm a periodic
phyvzical inzpection of the contamers 1n luz/her assigned AOR to enswe
accuracy of the reported information and to assess container wtilization,

328 Operate and maintain the Transportation Coordinated Automated
Command and Control Information System (T C-ACCIS)

e The Tranzportation Coordinated Automated Command and Control
Information System (TC-ACCIS) 1 an mtormation management and data
comimunication zvitem vsed to plan and execute nnit moves. The MCT s
TC-ACCIS operator provides assistance to wmtz ntilizing the svstem
dming deploviment and redeplovment operations ax required. When nnits
do not have an assigned Unit Movement Otfficer (UMO) or TC-ACCIS
operator the MCT operator will assist with mputting Auntomated Unit
Equipment List (AUEL) and Deplovment Equipment Lizt (DEL) mto the
avatemn.

o (reate and mantain AUELz. Creating an AUEL assigts wnits
mamtanung and tracking thew equipment so that they can be prepaved for
unit movements, AUELz are normally created at home station prior to
deployment.

e Develop and update DEL:. A DEL 1g a lisgt of equipment that a wmt will
deplov with to support their operation. The DEL 1# tatlored by the unit
cominander based on migsion requirements. A wnt’s DEL 1¢ essential in
the redeplovment process. The DEL i1 the kev data element uzed by the
MCT to order transportation asgets tor unit movements.

e (reate military sluppmng labels. Military Shipping Labels (MSLs) are bar
coded labels placed on every prece of nmt equipment that are used to track
and manage cargo dwing unit movements, The labels give a caigo
description, weight, dimenzional data, and identify what wmt owns the
equipment.

329 Perform system administrator functions for the Transportation
Coordinated Automated Command and Control Information System
(TC-ACCIS)
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e The TC-ACCIS admimstrator assizts remote TC-ACCIS users in the
azsigned AOR. The TC-ACCIS adminiztrator maintamns the TC-ACCIS
databaze and pertorms daly maintenance to enswre no loss of data. The
adminiztrator alzo troubleshoots any problems with the system zerver and
provides gmdance to the remote locations as required.

o Accesg TC-ACCIS database in Central Region (CR) and CONUS, TC-
ACCIS  communications to CR and CONUS  enables information
digzemination to all concerned MCTs. The mformation that 1z gent trom
TC-ACCIS 12 uzed 1n the development ot the TPFDD and therefore 12 a
vital part in the planmmng stages of unit movements.

330  Operate and maintain the Global Command and Control System-Army
(GCUS-A).

e The Global Command and Control System-Army (GCCS-A) 1¢ a gecnre
automation zvstem uszed to transmit clazzified movement data. GCCS-A
provides a zectre means of receiving and zending Timed Phased Force
Deploviment Data (TPFDD™s), FRAGOS & Movement Orders, and daily
Situation Reports (SITREPS) for projected missiong m and out of the
AOR.  Emplovee: with valid SECRET clemances are the only BRS
personnel anthorized access to intformation contamned in the GCCS-A
avatemn.

e All information on the GCCS-A svstem iz clazstied and g stored,
maintained, and handled following the procedures outlined in AR 380-19
and DOD 322022 M.

Lt
[
—

Coordinate convoy escorts with Host Nation authorities for movements of
U.S. Forces cargo as required.

e Depending on the number or tvpe ot vehiclex m the convoy,
tvpe/dunension of the cargo, and/or the route of travel, Host Nations may
require escorts for truck movement. There are four ditferent tvpes of
excorts; unit owned, Militawy Police/Host Nation Militawy Police, Host
Nation Civilian Police, or Contracted Commercial Excorts (special tender).
Approved March Credits will dictate the type of escorts requured.

o Umt Owned: Unit owned escorts are escorts provided by the
unit/organization condncting the move. Normally, two are required, one
ag the lead velicle and one ag the trail velucle. In some sitmations, the last
vehicle of a convoy can sutfice ax the trail escort vehicle. The escort
vehicles can be military type (green) or commercial tvpe (non-tactical).
Rotating Amber Warning Lights (RAWLz) are required to be mounted on
the velicle(s) performing Ezcort duties.
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e IS, Military Police/Host Nation Military Police Military Police escort
are required when transporting certamn tvpes of cargo (clasz I
ammunition/military perzonnel) throngh specified areas within the AOR
tor secmity and force protection purposes. HTD will coordmate MP
Ezcorts when required throngh the military operations channels via phone,
tax, and wuitten cormrespondence. HTD will coordinate Host Nation
Military Police escorts when required with the United Statex Army Liaizon
officers in the respective countiies via 1% TMCA.

e Host Nation Civilian Police: Requirements tor Host Nation Crvilian Police
excorty are determined by the Host Nation March Credit Approving
Authority, Once Host Nation Civilian Police escorts have been identified
az a requirement for movement, that requirement can only be removed by
the Hozt Nation March Credit Approving Anthonty. All changes to SP
tune must be coordinated with the Host Nation March Credit Approving
Aunthornty via HTD (any change requires two hour mimimmn notice).

e (Contracted Commercial Escortz: Contracted escort services are required
for certain oversize/overweight moves exceeding specitied dimensions
within conntries. HTD will coordinate with the origin MCT and
destination MCT and the zervicing tinance office to request finding and
obtain escort services.

o  Onigin MCTs mmst submit a find cite request for escorts to the appropriate
headquarters. Fund cite request will be processed by the approving
finance office. The HTD will torward approved fimd cite request, copy of
approved march creditz, and written request for commercial escorts to
destmation MCT.

e The HTD will contirm the contracted escort service request telephomcally
with MCT Graf and notity onigin BMCT of convov/contracted escort
service link up time and location.
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1.0 Purpose

To esxtablizh procedures for Railhead Operations.

2.0 Scope
Brown and Root Services (BRS) will provide Railhead Support. BRS will be capable
ot loading and wnloading rail cars and provide transportation and MHE support.

3.0 Procedures
Upon notice of train arrival BRS will load or off load rail cars as divected. BRS will
transport cargo as requested (to/from the railhead) by Transportation Movement
Request (TMR).
31 Pre-Railhead Operations

3. 1.1 Coordinate with client on miszion requirements and conduct Risk
Asgessment for the operation.

3.1.2 Coordinate with client on Traffic Control Pomts (TCP) and mihitary
police support and entrv/exit of camps as required.

313 Coordinate with chent on rml Subject Matter Expert (SME) ag
required.

3.1.4  Coordinate medical zupport az required.
3.15  Coordinate with client on tie down requirements.

3. 1.6 Coordinate MHE and Tranzportation requirements to support the
MIEEL00,

317 Coordinate Clazz 1 requurement (water and rationg) and Services
support (Portable Toilets/'SST, Trash, Water, Vector Control and Fuel).

3.18 Provide commmucations net control station for command and control
ot railhead operations.

3.19 Ensgure gufficient lighting 1s available for might operations if required

3.1.10 Coordinate blocking and bracing requirements it required.

32 Railhead Operations

[
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321 Conduct Total Safety Tazk Instruction (TSTI), enswre that PPE iz
provided and uzed by all perzonnel. Enswre any visitors are wearing

PPE as required.
3.22  Marshall all movement and MHE activity during operations.
3.23 Maintain control of access to/from railhead operations area.

324 Conduct load/down-load operations efficiently and sately as required.
33 Post Railhead Operations

At the completion of each miszion tacilities shall be policed and secured.
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1.0 Purpose
To establish Standard Operating Procedwres (SOP) tor the Marshalling/Vehicle
Staging Avea for the Theater of Operations.

2.0 Scope
Theze procedures cover the movement and staging of deploving, re-deploving,
sustatment and retrograde supples and equipment m support of the LOGCAP 3
Support Contract.

3.0 Responsibilities
Thiz SOP 1 applicable to all tenant and transient based activitiex that require uze at

the Marshalling/Staging area.

4.0 Procedures

All vehiclez that are deploving, re-deploving or carrving sustatmment and/or
retrograde supplies and equipment will be provided ezcorts into the marzhalling
area. The excort(x) will assign the velucle(x) to a staging lane for processing.

e Convoy commanders and/or liaizon officers (LNOs) are responzible for providing
vehicle escorts to the tinal convoy staging lanes once an escort assigns a lane.

e Once in the staging lanes, movement of vehicles will be coordinated with the
Staging Oftfice or designated 1epresentative. Once movement 18 coordinated,
Brown and Root Services (BRS) personnel will escort all vehicles and equipment
in and/or departing the Marshalling Area.

o The Marzhalling/Staging area speed lumit signz and traffic patterns are posted and
will be followed.

e Ut tormationz/asgemblies will be held in dexignated areas outside of the
marshalling area.

o The marshalling/staging area will not be used ag a jogging or phvsical training
area. Foot trattic 1s lumited to the wmt staging lanes and the fuel point.

e The Materiel Handling Equipment (MHE) area 15 for anthorized personnel only.

[
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e Umt LNOs will coordinate with the Staging office to coordinate tor the loading or
downloading supplies and equipment on then vehicles.

5.0 Vehicle Staging

e Staging lanes are designed with zafetyv/maintenance areas tor use by the BRS
maintenance contact teams. This allows easy access to zelect vehicles withont
dizupting the lanes assigmments. It will alzo maintain unit mtegiity in the lanes.,

o Staging lanes will be clear of toot — traffic, velucle components, trash and other
debriz,

o All staged vehicles will remain wlocked. A kev will remaim with the equipment.
Kev(#) should be taped or secwed to the steeting wheel. Thig is required tor
emergencies or to temporarily re-locate a vehicle.

6.0 Safety Briefings

e Upon arrival, the staging specialist or a dexignated reprezentative will provide a
safety brieting to the incoming convoy commander or LNO concerning the
Marshalling Yard safety 1ulex. It 1z the convoy commander or LNO's
regpongbility to briet the umt members m his‘her convoy about the szafety
requurements in the marshalling area.

e Safety violations will be brought to the attention of the local commander tor
corrective action.

7.0 Services and Facilities
The maishalling/staging arvea ix equipped with a heating avea, water point, hazardous
waste point, fuel point, trash collection points and portable toilets.

8.0 Fueling Operations
All vehicles requiting tiel will rotate through the fuel point located inside the
marzhalling area. Once refuel operations ave completed, velucles retmn to the same

aszigned lane. Refueling velucles in the lanes may ocom at the discretion ot the
Marshalling/Staging area supervizor or designated representative.
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9.0  Hazmat Spill Prevention
o Uitz will place dip pang (when available) underneath their equipment.

e Hazardous Material (HAZMAT) gpill, uzers will take ummediate action to contain
and pick up the spill. The staging gpecializt or lng/her designated representative
will be notitied tmmediately to azsess the sitvation and call the BRS HAZMAT
teamn.

10.0  Safety

o All weapong will be cleared prior to entering and/or departing the marshalling
areq.

o  All umts will uze chock blocks when available.

o All velicles will have gronnd guides/or excorts while in the Marshalling’ Staging
areq.

11.0 Administrative Vehicle Use

Units are anthorized two small vehicles tor administrative use while on the baze.
These wvehiclex will he reported to the Staging Office upon arnval, or ax zoon as
poszible thereatier. Tactical vehicles nsed for adminiztrative nse must be retmned to
the Marshalling area upon completion of adminstrative nze. All other nmit vehicles
will remain in the staging area, unless directed to the warehouze or other area for
upload or download procedwes. These vehicles will also be reported to the Staging
Office.

12.0  Sustainment/Resupply Convovs Procedures

o All military and commercial vehicles camrving suztamment smpplies and
equipment will be logged in at the maizhalling vard entrance gate. An escort will
be provided to lead the velucle to the appropriate location.

e The documents will be retrieved from the carrier and a determimation will be made
where the incoming vehicle() will be staged.

e The Movement Control Team (MCT) will be notitied of all incoming comimercial
vehiclex that have “roundtrip™ anthonzation o load determinations can be made
in timely a manner.
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e The staging specialist will coordinate with the container foreman and the MHE
section to download contents when required. An escort will lead the vehicle to
the appropriate area to complete customs docmmentation. No commercial contract
vehicles will be releazed trom the marshalling vard unless cleared to do so by the
MCT or appropriate otfice.

o Cargo will be segregated for onward movement or local nnit diztribution.

e To retrieve equipment or supplies trom the vard, all orgamzations must obtamn a
releaze authorizaton docmment firom the Task Force commander, or lus‘her
designated reprezentative prior to removing any portion of their equipment trom
the marzhalling yard. No matenal will be releazed without the releaze docwment
bearmg the anthorized representative signature. Sustatmment supplies will be
releazed tor shipment via Transportation Movement Request (TMR) or Positive
Inbound'Cutbound Clearance form (PIC).
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1.0 Purpose

The purpoze of thiz SOP 12 to prezciibe policies and procedwres for the Brown and
Root Services (BRS) shuttle bus operation.

2.0 Scope

Thiz SOP applies to the LOGCAP Support Contract.

3.0 Procedures

3.1 Trangportation Movement Requests (TMR#) are received from the designated
military anthonty that receives and validates the request fiom the wmitz. The
TMR iz then forwarded to either the Branch Movement Control Temm
(BMCT) or designated BRS representative. It zent to the BRS representative,
it 1z forwarded to BRS for execution. The miszion will then be either zelf-
pertormed or sub-contracted.

3.2 BRS alzo uvses an internal TMR form for internal BRS personnel movements.
This 18 forwarded trom the requesting section dirvectly to the designated BRS
FOC, who will coordiate its execution.

Lt
[

Shuttle bus zervice 11 provided tor the US Forcex. Bus routes and zchedules
shall be pozted at each on-base ztop.

34 BRS mamtaing a 24-how on call capability to respond to unscheduled
MISKIONS,

3.5 BRS algo manages subcontracted bus services. See BMCT SOP.

[
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The pmpose of tlus SOP 18 to establizh procedmes tor Local and Line haul
transportation operations.

2.0 Scope
Thig SOP apphes to the LOGCAP 3 Support Contract.
3.0 Procedures

3.1 The procedres will be used dwing Local and Line hanl transportation tor the
light, medmm and heavy modes of transportation for the movement of
paszengers, mail, Stars and Stripes, cargo, all classes of supply, retrograde,
and heavy equpment withm theater of operations. These procedmres are
applicable for regular local, line haul, or express trangportation operations.

3. 1.1 A Transportation Movement Request (TMR) or a Brown and Root
Services (BRS) Dizpatcher will be nzed to tazk transportation assets.
The TMR 1# gubmitted from a servicing Movement Control Agency
(MCA) or any competent anthority requiting transportation service, A
Trangportation Control Movement Docwment (TCMD), Warehouse
Requisition., or an anthorized Transportation Movement Request
(TMR) receipts movement of cargo. The only exception 1z Starg and
Stiipes newgpapers. Tazking 13 on-call, and distribution instructions are
provided with newspapers.

Lt
—
I

Pre-migsion responsibilities
e Ensure the appropriate mission vehicle(s) 1e/are digpatched.

e Prepogition and/or marshal velucles to mamtain command and
control, positive control of property, and safety of personnel.

e Ensmre diiver(s) have the proper License () and training to operate
azsigned vehicles.

e Ensure Proper Protective Equipment (PPE) on hand for the vehicle
operator(s).

e FEnswre the diivei(s) receive proper TSTI II on velicle operation
and uge of support equipment.

3.1.3  Mizsion Planning Responsihilities

e (heck the TCMD, TMR or Warehouse Requisition and coordinate
with MCA or anthorized requester.

[
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e Ifmiszion has changed, annotate changes on form with all pertinent
details per local procedmres.

e Mizzion cancelled or unanthorized, retmn TMR to requestor.
e Identify vehicle (s) requirements.

e Identify mizzion and support personnel, as applicable.

e (Conduct route reconnaiszance, az applicable.

1. Conduct map reconnaiszance, and select prumary and alternate
routes.

b2

Identify halts, remain over mght (RON) sites, route restrictions,
and prepare stiip map.

3. Identity checkpoints (CP) for reporting misgion progress,
arrival timeg, and departure times,

e Submit appropriate intormation tor border andfor diplomatic
clearances and cuztom clearances, ax applicable.

e Preposition and/or stage vehicle(®) tor loading, az applicable.
314 Plan Velucle(s) Movement

e Identity and coordmate special migsion requirements.

e FEnswre communication equipment i in working order,

e (Coordmate mizzion support requirements.

e Determine in tranzt vizibility.

3.1.5  Prepare Diiver(s)

e Enswre driver(x) have the opportinity tor necessary vest and sleep
prior to vehicle(#) departure tune.

e Conduct pre-trip inspections to check perzonnel, equipment,
docwments, and PPE.

e Ense diver(s) receive proper TSTI II on vehicle operation and
uge of gupport equipment.

e Preposition express diivers tor receipt of miszion vehicles.
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3.1.6 Prepare Vehicle(s)
e Schedunle dirven(s) tor pre-tiip vehicle mspection
e (heck load to ensure proper cargo markings, and placards.

e Receipt the TCMD andior appropriate shipping documents trom
ghipper, ensure docmments are complete, az applicable.

e Enswe each velucle has appropuiate safety and support equupment.
317 Mission Responsibilities

e TSTI II, brief perzonnel, and cover any special requirements that
are applicable to vomr particular miszion.

e Enswre vehicle (#) departure 11 on time.

e Report departure tume to Transportation.

e FEnswre arrival and departiwe of CPs and the arival at dextination
are reported to Tiangportation, as applicable.

e Process clearance and custom paperwork with appropiiate otficials,
as required.

e Conduct pertodic load mnzpections and maintenance checks.

e Receipt the TCMD, TMR, Warehouse Requisition, and/or
appropuate shipping documents to the receiver.

e Express duivers will prepare for receipt of inbound velicles and
cargo one (1) hour prior to scheduled delivery.

3.1.8  Post Mizsion Responsibilities
e (Conduct maintenance and post trip check on vehicle(s).

e Secure blocking, bracing and tie downs, as applicable.
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1.0 Purpose
Thiz Standard Operating Procedwe (SOF) provides gmdelinex and procedmes for the
operation of the Transportation Motor Pool (TMP).
2.0 Scope
Thiz SOP 12 applicable to the management and oversight of the Brown and Root
Services (BRS) TMP services in support of the LOGCAP 3 Support Contract.
3.0 Mission
To zupport elements with TMP zervices and provide for 24-howr mmntenance and
emetgency road services for vehicles aszigned to the TMP.
4.0 Responsibilities
11 TMP Supervisor
e Respongible for daily operation of the TMP. Enswes procedmes for
dispatching and maintenance are tollowed.
e (oordimater with the Divizion Transportation Otfficer (DTO) andior
Military TMP Supervisor on velicle requirements.
12 Dispatcher

e Digpatches velicles in accordance with establizhed procedures.

5.0 Dispatching
51 Request for Dispatch

o (nstomers requesting vehicles must do #o tlwough the G-4 and/or DTO
office.

e The G-4 and/or DTO will verify availability of vehiclex and validate the
request. A “vehicle request™ type dociument will be forwarded firom the G-
4 and/or DTO to the TMP and will include the following intormation:

1. Appropriate tracking number (it ntilized)
2. The Requesting Unit or Agency

[
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3. A Point of Contact (POC) and Phone Nwnber
4. Type of Vehicle

5. Date and Time ot requested pull

6. Dwation of Dhzpatch (Date of Return)

e The dizpatcher will enswre that the G-4 andior DTO are advised of
avallability ot TMP vehicles on a daily bass.

‘JI
I

Dispatch Procedures

The operator trom the requesting Unit or Agency will report to the TMP
dispatch office on the date & time indicated.
The tollowing actionz will ocewr

e The operator must have i their poszession a valid diver’s licenze with
appropriate endorzements (location dependent). It the operator tails to
produce a valid license the dizpatch will not occwr and the G-4 andior
DTO will be intormed by BRS.

o The digpatcher will generate a Motor Velicle Equpment Utilization
Record nsmg the information provided on the ““vehicle request™ tvpe
document and will inclnde the tollowing entries:

Date
. Twpe of Vehicle
Govermment Property Number GP#
License Plate #
Operators Name
Supervizors Name (reporting semnior)
Current Mileage ot Veliucle
Signature block for operator
Signature block for dizpatcher
Fuel nzage block
1l usage block
Emergency intormation (i.e., POC, telephone munber)
m. Remarks

=¥}

ot

G o 0o o

o The dizpatchersassistant will mspect the vehicle along with the operator.
A checklizgt will be provided for thig piuposze. The checklist will include
preventive maintenance (PM) and safety items requiring inspection by the
operator daily. The operator will be instiucted on the requirement to
pertorm daily PM.

NOTE: The vehicle inspection check sheet must be filled out in order to
validate the dispatch.

Data Subject to Title Page Restrictions 3
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e The operator will receive the necessary kevs to operate the velucle. Thus
will be annotated in the remark block on the digpatch form. A spare key
for the vehicle will be retained in a key box at the TMP digpatch office.

e The digpatcher will biiet the operator on breakdown, accident and return
procedures.

e The dizpatcher and operator will sign the digpatch form. It will be placed
along with the PM checklist in the equpment “dizpatch tolder™ Tlus
“dizpatch folder™ 1z a controlled item and must remain with vehicle when
operated. Loss or theft of the “dizpatch tolder™ will be reported
tmmediately to the G-4 and/or DTO and BRS zecwity.

LN
(")

Return Procedures

e The operator will retun the vehicle to the TMP on or before the dispatch
expiration date. At tune of retirn the vehicle will be cleaned and the fuel
tank filled, subject to wash rack availability.

o The velicle will be mspected when retuned If any major mechanical
deficiencies and/or damagez are noted the vehicle will be zent to the
maintenance shop tor corrective action and placed in a non-availability
statug, The G-4 and/or DTO will be notitied by BRS.

e The operator must record the mileage and fuel usage m the appropriate
blocks on the digpatch torm. The vehicle digpatch status will be updated
to “available tor dispatch™

54 Delinquent Dispatches
Retun of the velucle on the requued date 13 necessary to fill pending
requirements, maintenance procedmes and to identity possible vehicle
damage. It the Unit failz to return the vehicle on the required date BRS will
notify the G-4 and/or DTO.
6.0 Maintenance
Scheduled zervices and required repairs will be performed.

6.1 Production Controls

Repair mtormation will be maimtained within a maintenance databaze.
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0.2 Scheduled Services

o Velncles will be mamtaned in reference to mmmfacture™s matntenance
gpecitications.

o  When scheduled mamtenance 1z requured, the equipment hall be removed
trom dizgpatch availability statuz and taken to the mantenance shop tor
service,

o TMP will notity G-4/ DTO when dispatched vehicles are not tuned m tor
mailitenance.

7.0 Vehicle Damages

7.1 When a TMP vehicle 12 damaged by accident or incident and the operator 11 a
BRS emplovee, BRS standard procedmrer will apply for investigation,
reporting, Estimated Cost of Damage (ECOD) and Lost, Damaged, and
Destroved repair process.

7.2 When a TMP vehicle 18 damaged by accident or incident, by anvone other
than BRS perzonnel. the Militamy Police will condnct the onsite
acadent/incident investigation and BRS will complete the Lost, Damaged, and
Destroved (LDD) report utilizing the Military Police Report if one ig
available.

7.3 The damaged piece of equpment will be taken to the maintenance zhop to
have the ECOD prepaved by a qualified technical ingpector. TMP will notity
BRS Property Control of the incident and place the vehicle in a non-
operational status,

7.4 BRS Property Control will notify the Government GPA of the damage,
providing the name and nnit of the zervice member mvolved. BRS Property
Control has the responsibility of the LDD submittal to the GPA in accordance
with the approved Property Control Procedures.

L

Upon completion of the repairs the velucle will be released to the TMP and
the status updated to “available tor dizpatch™

Lh
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SAMPLE Enclosure &
BROWN & ROOT BRS BY DIRECTION OF
DCMA AND ON BEHALF
EPLY/SMLY OF DRMSI FOR THE
Program UNITED STATES
DAAA09-02-D-0007 GOVERNMENT
HOST COUNTRY VERSION AMERICAN ENGLISH VERSION

[ hereby acknowledge the receipt ot the

d package No. XX-XXXX.
TRANSLATION [ understand that when I (my company)

submits a bid that the bid must be

submitted by hrs, DATE 2001

[t not here betore hes your

bid will not be conzidered for the purchase

Of LS. Government Property.
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SAMPLE _ Enclosure 7
Brown & Root Services
EPLY/SMLY Sales
MEMO FOR RECORD

FROM: EPLY/SMLY Sales Manager
TO: Solicitation File:

SUBJECT: Pre-Bid Conference Memo tor Record

A pre-bid conterence waz held m (TBA) , tollowed by a
site visit to . All company representatives attended both the pre-bid
conference and zite visit. A torm in English and 1# 1n file stating they have

picked up a copy of the bid package and the time & date in which bids must be submitted by.

The hid package was read aloud, zo that if there were any questions they conld ask them.
All of thig was done through a tranzlator. The “Tips to Bidder's™ was gone over to ensure no
mizunderstandings to the IFB.

Once again, we explained that each LOT would be zold as 12 where 1 and not sorted item by
ttem (no picking & choosing).

Brown & Root Services
EPLY/SMLY Salex Manager
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SAMPLE Enclosure 8

Brown & Root Services (BRS)

iy iyt
g EPLY/SMLY Sales
DATE:
Buver: Hereafter referred to ag “PURCHASER™
From: Suipluz Property Salex Manager
Subject: Pre - Pertormance Briefing

The purpose of this Pre-Pertormance brieting 1 to ensure and clarify the BRS EPLY/SMLY
Sales Office policier and 1ules that governs the removal procesz and zpecified time limits,
The tollowing actions MUST be accomplizhed within thiz 30 CALENDAR DAY PERIOD:

e Bank depozit and Cusztoms application, set appointment tor enstoms to view the property
g0 they can make their aszessment, pay aszessed amount, complete Customs paperwork.

e Brng copies of the above paperwork to the EPLY/SMLY Salex Otfice. Before release of
the matenal/property EPLY/SMLY Sale Office mmst be able to verity the above actions.
Once vernfied, paperwork 1z taxed to SCO in Wiesbaden, Germany who anthorizes the
releage of the property. Upon anthonzation Salex Manager stamps and signs award
documment in the paid block and sends to Site Foreman to let pick up of property to begin.

e NOTE: Itiz nnderstood that within the material/property von purchase there mavbe items
vou will dizcard. You agree not to dizcard or throw away material‘property along the
roadside or on empty lot not owned by “THE PURCHASER” It placing any of the
matenal/property 1n a land fill or dump, you must provide a venfiable receipted permit.
Thiz must be done in accordance with local envirommental riles and regulations. All
procedures must be done legally and a lawtul manmer.  THIS MUST BE
ACCOMPLISHED NO LATER THAN OR YOU WILL FORFEIT ALL CLAIMS
TO THE MATERIAL/PROPERTY AND THE BID AMOUNT WITH NO CHANCE OF
REFUND,

e (Once at the EPLY/SMLY _Sales Site, the Site Supervisor prior to beginmng pick np will
condnct a satety brieting. This brieting 18 given to “THE PURCHASER” emplovees.
They must nnderstand that they will be working 1 a Hazardous Enviromment and that
then emplover 1 fully responzible for them at all tumes while working at thuis facility.
“THE PURCHASER” 1& rvesponzible tor mjunes (to mclnde death and or
dismemberment) or losszes (to include actual or anticipated) mcmred while at thix facility.
Remember while at the EPLY/SMLY Sw/es Site von are required to wear and use safety
equipment such az hardhats and steel toed boots or shoes.
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Enclosure 8
{Cont.)

e Your operation may be momtored or mgpected by the following sections within Brown &
Root Services, to enswe the zafety and secwity of the EPLY/SMLY Scles Progreon it
adhered to, a) Safety; b) Secuity, ¢) QAQC [quality assmrance quality control]. You must
follow their direction and gnmdance. It 12 vowr responzibility to ensure the 1ules are
followed and all satety requirements are met. Make smre vow equipment iz in good
mechanical working condition [NO LEAKS — oil, tuel, hydranlic thud, anti-freeze, etc.].
Must make sure equipment 12 propetly operated and in a safe professional manner.

e Brown & Root Services (BRS) have and maintain an excellent SAFETY record opetating
the EPLY/SMLY Sales Site to date. This success can be partially attributed to a well-
developed satety program to enswe the satety of owr workers and vours.

e Brown & Root Services on site supervizor at the EPLY/SMLY _Sales Sife will be able to
angwer any and all questions regarding operations there at the salex vard. The BRS
EPLY/SMLY Sales Adanager will answer and address any and all questions concerning
policy and contract 1ssues.

BROWN AND ROOT SERVICES

EPLY/SMLY Sales Manager
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Annex 1

For the pwmposzes of indicating condition ot the propeity, the Federal Condition Codes
indicated below will be nged. Use a combination of a letter and a nunber (such ag Al or F7)
or 2 letter (when salvage or scrap 18 indicated).

FEDERAL CONDITION CODES

Supply Condition Codes

A,

New, uszed, repaired, or reconditioned property, which is serviceahle and 1ssmable to all
cnstomers without lunitations or restriction. Includes material with more than 6 months
shelt life remaining,.

New, uzed, repaired, or reconditioned property which 1z serviceable and izzuable or for its
intended purpoze but restricted firom 1ssue to specitic units, activities, or geographical
areas becanse ot itz lumited usetulness or short service-life expectancy; includes material
and remaming shelflife of tlnee to sax months.

Economically repawable property, which requres repair, overthanl, or reconditioning
(includes repairable items which arve radioactively contaminated).

. Property, which has been determined to be unserviceable and does not meet repair

criteria,

Property that has no value except tor itz basic material content.

Data Subject to Title Page Restrictions 9
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Digposal Condition Codes

1

b

h

Unuzed-Good. Unnsed property that iz uszable without repairs and identical or
interchangeable with new items from normal suppliex zources.

Unuzed-Fair, Unuzed property that iz nsable without repairs but iz deteriorated or
damaged. Enongh utility remains to classafy the propeity better than salvage.

Unused-poor. Unusged property that 1z ugable without repair but 1z considerable
deteriorated or damaged. Enough utihty remains to classafy the property better than
salvage.

Used-Good. Used property that 1z usable without repans and most of its usetul life
remains.

Used-Fair. Used property that 12 ugable without repairs.

Used-Poor. Used property that 1x uzable without repans, but 1 considerably worn or
deteriorated to the degree that remaming utility 1¢ lunited or major repairs will zoon be
required.

Repanz Requued-Good. Required repairs are minor and should not exceed 13% of
origmal acqustion cost.

Repairs required-Fan. Required repairs are conziderable and are estimated to range trom
16% to 40% of the onginal acquisition cost.

Repawrz Requured-Poor. Requred repairs are major becauze the property 1z badly
damaged, worn, or deteriorated, and are estunated to 1ange trom 41% to 65% of onigmal
acquigition cost.

Salvage. Property has some value in excess of itz basic material content, but repair or
rehabilitation to nze for the originally intended prupose 12 clearly impractical. Repair for

any uge would exceed 63% of the onginal acquisition cost.

Property that has no value except tor its basic material content.

CONDITION CODES TO BE USED ON THE INVITATION FOR BIDS ARE AS

FOLLOWS:

1. GOOD
2. FAIR
3 POOR

Data Subject to Title Page Restrictions 10
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CONDITION CODES-FEDERAL

DEFINITION: The zpecific value that denotes the condition of excess property received at

disposal activity.

CODE
At
A_Z
A3
A4
A5
A6
Bl
B2
B3
B4
BS
B6
1
2
C3
C4
s
6
D1
D2
D3
D4
D5
D6
D7

D3
Do

E7
ES8
E9

O
Fs
Fo
FS

DESCRIPTION
Serviceable- nnmsed, good
Serviceable-nnuzed, fan
Serviceable- unused, poor
Serviceable-nzed, good
Serviceable-nzed, tan
Serviceable-nzed, poor

Serviceable-mused, good (w/qualitications)
Serviceable-tmmzed, fair (w/qualifications)
Serviceable-mmnsed, poor (w/qnalifications)
Serviceable-nzed, good (wiqualifications)
Serviceable-nzed, fair (w/qualifications)
Serviceable-uzed, poor (w/qualifications)

Serviceable-nnuzed, good (priority 1szue)
Serviceable-mmused, fair (priority iszme)
Serviceable-mmnsed, poor (prionty 1esue)
Serviceable-nzed, good (puority 1::ue)
Serviceable-nsed, tair (priority 1zame)
Serviceable-used, poor (priority iszue)

Serviceable-imused, good (test/moditication)
Serviceable-imuzed, fair (test/moditication)
Serviceable-nmmzed, poor (test/moditication)
Serviceable-nsed, good (text/modification)
Serviceable-nged, tair (test/moditication)
Serviceable-nzed, poor (text/moditication)
Serviceable-good, repairs required (test/modification)
Serviceable-tair, repairs required (test/moditication)
Serviceable-poor, repairs required (test/modification)

Ungerviceable-good, repairs required (himited restoration)
Unserviceable-tair, repairs required (hunited restoration)
Ungerviceable-poor, repairs required (lumited restoration)

Ungerviceable-good, repairs requuired (reparable)
Ungerviceable-tair, repairs required (reparable)
Ungerviceable-poor, repairs requured (reparable)
Unzerviceable-scrap (reparable)

Unserviceable zalvage (reparable)
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G7 Unzerviceable-good, repairs required (incomplete)
GS8 Ungerviceable-tair, repairs required (incomplete)
GY Unzerviceable-poor, repairs required (incomplete)
GS Ungerviceable-zcrap (incomplete)
GX Ungerviceable zalvage (incomplete)
H7 Ungerviceable-good, repairs required {(condemmned)
HS Unzerviceable-tair, repairs required (condemned)
H9 Unserviceable-poor, repairs requured {condemned)
HS Ungerviceable-zcrap (condemmned)
HX Ungerviceable salvage (condemned)
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| N N . i YA N
RﬂS‘ERVICES (BR_g)r/ EPLY/SM LY FOR THE

DAAA09-02-D-0007 Program ‘g‘g\;— gg If;‘;;is

BID RECEIPT DEADLINE: all sealed bids must be received by BRS, Sales office in
LOCATION, HOST COUNTRY, by 14:00 on DATE 2002. Note: If you would like to
hand carry your bid into the bid opening or to attend the bid opening, you will need to
arrive at least 10 to 15 minutes earlier to clear through BRS Security.

SITE VISIT/INSPECTION DATE: From DATE through DATE 2002, between
08:00hrs to 17:00hrs. Vendors may go directly to BRS Sales Office Site located in
LOCATION to inspect sale items.

PRE-BID CONFERENCE: Meeting is located in the Brown & Root Sales Office
Conference Room LOCATION. TIME: 14:00 hours DATE 2002. Attendance is
optional, however this is the time to bring up any questions or concerns in
regards to the Invitation for Bidders. Your attendance is highly encouraged!

SCRAP OFFERED FOR SALE IS AS FOLLOWS:

Electrical cables, scrap Miscellaneous aluminum, scrap
Tires, scrap-including of various sizes Miscellaneous plastic / canvas /textile, scrap

Payment for property must be via bank deposit only. Bank transfer fee and
currency conversion rate fees shall be the responsibility and at the expense of the
successful buyer. These fees shall be made at time of payment (deposit) and a
copy of the receipt must be presented to this office with a signed, stamped copy of
all receipts, customs paperwork, plus copies of any & all legal required landfill
permits.

SALES OFFICE: Brown & Root Service Sales Office is located at LOCATION,
HOST COUNTRY Phone: Local PTT: (cell phone),

‘Fax:
All hidz zhonld be marked: “SEALED BID™ and made to the Attention: BRS Sales Office.
Invitation for Bid No.; 00-LBOS-X3-XXXX

TIPS FOR BIDDERS
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Review the terms and conditions of this sale carefully.

e |If you have questions, consult with the BRS Sales Office.

e DO NOT bid for more material than you can pay for andfor remove within
the removal time allowed (30 days from time awarded sale - including
weekends!)

e Be sure your bid is responsive. Bids are solicited on many different bases; i.e.,
pound (noted as LBS; Ibs; LB), foot (noted as ft., or as 9'), each (noted as Ea.},
ton (nhoted as t). Be sure your bid is submitted on the proper unit of measure.

e Always verify your unit price and your fotal price before signing and mailing the
bid. Mistakes can prove costly to you and will delay processing your bid. Initial
erasures and changes made on your bid.

e Be sure to address your bid to the exact mailing address given on the invitation
for bid. Please make sure to keep the BRS Sales office informed of any changes
in your company, such as: Name of Company, Address, Telephone Number, Fax
Number and or Point of Contfact.

END USE CERTIFICATE/BID and AWARD PAGE.

e Be sure the End Use Certificate is properly filled out and accompanies your Bid
and Award page, the name and address on the End-Use Certificate must be
identical to that entered on your Bid and Award page. The outside of your bid
envelope must be annotated with the following information to ensure your bid is
processed:

e Your complete return address. (Always uses the same name and address that
appears on your bid form).

The sale number, and opening date and time, Invitation No.: XX-XXXX

BRS by the direction of and on behalf of The United States Government reserves
the right to add or delete item(s) from this invitation. Award(s) shall be made to the
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highest responsive bidder(s) to this invitation for bid. Al payments must be
submitted directly to a bank account, deposit information will be provided to bidder
who has been notified their company has received the awarded. Brown & Root
Services can hot accept any cash, currency of any type, from this or any sale.

THIS INVITATION FOR BID CONSISTS OF THE FOLLOWING:
e General Information & Instructions
e Bidders Registration Form
e Bid Sheet
o General Classification of ltems for Sale
e End Use Certificate

e Terms & Conditions

Bidders are cautioned to review all parts of this invitation for bid. Successful bidders
will be responsible for absolute compliance with all requirements listed within this
invitation for bid.

Any alteration of bid schedule may result in a rejection of bid and may not be
considered for award. You must bid on items inclusively as they appear in the
exhibit.

A copy of your bank transfer, a copy of your customs paperwork, a copy of
dump/landfill pemits and copy (s) of all receipts for the above is required. It is the
responsibility of the purchaser to provide a copy to the Sales office prior to removal

of any property.

NO VERBAL AGREEMENTS, ALL MUST BE IN WRITING. ONLY THE
EXECUTED SALES DOCUMENTS WILL BE RECOGNIZED!
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GENERAL INFORMATION & INSTRUCTIONS

Potential Purchaser's shall be contacted by Brown and Root Services at least two (2)
days prior to the inspection. All Purchasers’ shall submit their proposal in writing
using the enclosed Bid Sheet. Proposal shall be filled out properly in order to
accurately identify item number, total bid price in United States Dollars. Failure to
state bids in United States Dollars may result in determination of a non-responsive
bid.

*NOTE: YOUR BID MUST INCLUDE THE FOLLOWING ITEMS AT THE TIME
BIDS ARE DUE IN ORDER TO BE ELIGIBLE TO PURCHASE U.S.
GOVERNMENT PROPERTY.

1) BIDDERS REGISTRATION FORM
2) BID SHEET (DOCUMENT) MUST BE IN U.S. DOLLARS ONLY!
3) END USE CERTIFICATE

IF_ ANY BIDDERS NAME APPEARS ON THE DEBARRED LISTING HIS/HER
PROPOSAL SHALL BE DENIED.

PAYMENTS: Purchaser shall make net cash payments in U.S. DOLLARS ONLY
OR_GERMAN DEUTSCH MARKS ONLY. All bank and currency conversion
charges shall be the responsibility of the Purchaser. If paying in DEM then it must
equal the US Dollar amount bid no matter what the conversion rate is the time of
transfer.

LOSS OF FUNDS AND PROPERTY: All money and property will be forfeited if not
completed within the time limits set forth in paragraph entitled “Loading Legend.”

ORIGIN OF PROPERTY: Unless othernwise stated in the Invitation for Bid, all items
are considered to be of United States origin.

CUSTOMS, DUTIES & TAXES: Items purchased outside the United States may be
subject to foreign government taxes, customs duties or similar charges. Payment for
such assessments is the responsibility of the Purchaser (BUYER). Should you the
purchaser (BUYER) decide to further export items purchased you still must contact
customs office in TUZLA, again copies of documentation must be provided fo this
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office. Customs must be properly taken care of. Purchaser (BUYER) must provide
all documentation of payment of applicable customs, dufies and taxes to BRS & the
Sales Contracting Officer before removal of the property is allowed.

LAW GOVERNING CONTRACT: Where a dispute arising under a contract requires
consideration of the law, the rights and obligations of the parties will be determined
by the law of the United States of America.

TRANSLATION: Where a disagreement exists between the American English text
and a foreign language translation of this document, the American English text will
govern.

LOADING LEGEND: Purchaser must load all materials on Purchaser supplied
transportation. No Government or Brown and Root Services assistance will be
provided. Purchaser shall ensure all materials are removed from site execution of
DRMS 1427 as follows:

Within 30 calendar days after execution of DRMS 1427. This period includes the
time for obtaining ALL PAPERWORK i.e. Bank Transfer, necessary Customs
Paperwork and any other permits required to dumps and or landfills; this includes
the receipts to this office.

SUCCESSFULL BIDDER HANDLING AND PACKAGING EQUIPMENT ON SITE:
Successful bidder(s) may position and operate equipment for facilitation of the
removal of purchased materials as required within the Scrap Yard subject to Brown
and Root and US Army safety and security regulations. Any successful bidders
works and property in the yard are subject to all safety and security inspections
deemed appropriate by Brown and Root. Brown and Root reserves the right to
terminate any operation deemed unsafe and one, which poses potential safety or
security, risk. There will be no consideration or compensation given to any
successful bidder for losses (to include anticipated profits) due to the reinforcement
of safety or security standards successful bidder(s) must abide by the terms of the
loading legend regardless of delays or stoppages resulting from enforcement of
safety or security standards.
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REMOVAL OF PROPERTY: Property will be released to the Purchaser or its
authorized representative when the official notice of award or a written authorization
from the Purchaser is presented to the BRS Sales Office at the property location.

STATE OR USE TAX: Purchaser will pay any sale or use tax imposed by any state,
country or political subdivision. Purchaser is responsible for compliance with all laws
and regulations which may apply to this transaction and shall pay all customs duties,
taxes and similar charges which may be levied by respective governments against a
Purchaser of United States Government Property. The United States shall not be
liable for taxes, dufies or other assessments imposed by any government as a result
of this transaction or imposed on any property transferred under this contract.

EXPORT/IMPORT OF PROPERTY: All property purchased from the United States
Government may not be authorized for export/import from or into the country where
property is located. If export/import is allowed, the Purchaser (BUYER) has the
solely responsibility for obtaining all required clearances or approvals.

TRANSIT OF PROPERTY: Purchasers of United States Government property
located in countries other than where the Purchaser resides, are reminded fo check
Host Country requirements for removal and fransit of property. The local customs
office of the Host Country may require a special type of conveyance and posting of
monetary or other security before release of the property from the storage location.

SAFETY EQUIPMENT: Customers must posses and use appropriate safety
equipment, and clothing whenever in the operational areas of the excess property
management yard.

DENIAL OF ACCESS TO EXCESS/SURPLUS PROPERTY AND SCRAP
FACILITY: The following individuals and firms are prohibited from participating in
and receiving an award from any sale or entering facilities of this agency. a) Those
who have committed a security trade control violation under a surplus or foreign
excess sales contract. b) Those who are indebted to the United States Government
under surplus or foreign excess sales contract. ¢) Those who are either suspended,
proposed for debarment or debarred by DRMS, Department of Defense or any other
Executive Agency from parficipation in the Surplus and foreign excess sales
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program. dj Those who are listed in the Department of Commerce Table of Denial
Orders.

METHOD FOR WEIGHT/MONEY CONVERSIONS: Pounds is the normal method
by United States standard converting to European standard of kilograms, the
conversion rafio used is 2.2046 U.S. pounds equals 1 kilogram. There are 2
abbreviations for pound or pounds — LB or LBS and or Ib. or Ibs. Itis common inthe
United States of America to use the comma and decimal point different than in
Europe. In money the decimal point is placed between the whole dollars and cents.
The comma is used to show division between the third and fourth digits, the sixth
and seventh digits, etc., this is to the left of the decimal point (every third digit to the
left of the decimal point, if numbers represent U. S. money) — ex; 5,340 Ibhs
/2,422kgs; $5.09, $1,987,123.96

ESTIMATED LOT SIZES: Information in the item description pertaining to estimated
weight is only an estimated weight and shall be sold by the unit of lot.
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Terms and Conditions of BRS Sales Program

1. DEFINITIONS: The terms “Seller” and "United States Government” shall mean
the same enfity in regards fo Invitations, Sales Contracts and the application of
rights and liabilities.

2. INSPECTION: The Bidder is invited, urged, and cautioned to inspect the property
prior to submitting a bid. Property will be available for inspection at the places
and times specified in the Invitation.

3. CONDITION AND LOCATION OF PROPERTY:

a) Unless otherwise provided in the Invitation, all property is offered for sale
"as is” and "where is".

b} Unless otherwise provided in the Invitation, the BRS Sales Office and the
United States Government makes no warranty, express or implied, as to
quantity, kind, character, quality, weight, size, or description of any of the
property or its fithess for any use or purpose.

4. CONSIDERATION OF BIDS:

a) Bidder agrees that his bid will not be withdrawn within the period of time
specified for the acceptance following the opening of bids (60 calendar
days if no period is specified by the Government or by the Bidder, but not
less than 10 calendar days in any case) and that during such period his
bid will remain firm and irrevocable.

b} The Government reserves the right to reject any or all bids, to waive any
technical defects in bids, and, unless otherwise specified by the
Government or by the Bidder, to accept any one item or group of items in
the bid. Unless the invitation provides otherwise, bids-

(i) Must be submitted on the unit basis specified for that item,
(i}  Must cover the total number of units designated for that item.

5. BID PRICE DETERMINATION: When bids are solicited on a unit price basis,
Bidders will insert their unit prices and total prices in the space provided for each
item.

a) Inthe event the Bidder inserts a total price on the item but fails to insert a
unit price, the seller will determine the unit price by dividing the total price
by the quantity of the item set out in the Invitation.
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b} When hids are solicited on “lot” basis, Bidders should submit a single fotal
price in the total price column of the bid sheet. Bidders should NOT make
any entry in the unit price bid column. In the event a Bidder submits a
total bid price and also a unit bid price, which are not identical, the unit bid
price will not be considered.

6. CERTIFICATE OF INDEPENDENT PRICE DETERMINATION:
a) The Purchaser certifies that;

1) The prices in this offer have been arrived at independently, without, for
the purpose of restricting competition, any consultation, communication,
or agreement with any other Purchaser or competitor relating to
(iIfthose prices, (i) the intention to submit an offer, or {iiithe methods or
factors used fo calculate the prices offered;

2) The prices in this offer have not been and will not be knowingly
disclosed by the Purchaser, directly or indirectly, to any other Purchaser
or competitor before bid opening or confract award unless otherwise
required by law; and

3) No attempt has been made or will be made by the Purchaser to include
any other concern fo submit or not to submit an offer for the purpose of
restricting competition. (b) Each signature on the offer is considered to
be a cerfification by the signatory that the signatory 1) Is the person in
the Purchaser's organization responsible for determining the prices
being offered in his bid or proposal, and that the signatory has not
participated and will not participate in any action contrary to
subparagraphs (A1) through (A3) above; or 2) (i} Has been authorized,
in writing, to act as an agent for the principals in cerifying that those
principals have not participated, and will not patticipate in any action
confrary to subparagraph (A1) through {A3) above. (ii}As an authorized
agent, does certify that the principals have not participated, and will not
participate, in any action contrary to subparagraphs (A1) through (A3)
above; and (iii} As an agent, has not personally participated, and will not
participate, in any action contrary to subparagraphs (A1) through (A3)
above. (c) If the Purchaser deletes or modifies subparagraph (AZ2)
above, the Purchaser must furnish with its offer a signed statement
setting forth in detail the circumstances of the disclosure.
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7. PURCHASERS CERTIFICATION:

a} By signing the bid, the Purchaser cerfifies that they are the person in the
organization responsible for determining the prices being offered in this
bid, and that they have not participated and will not participate in any
action contrary to the Certificate of Independent Price Determination
provision ofr,

by Are authorized to act for the principal's of the Bidder's organization in
certifying that the principals have not paricipated and will not participate in
any action contrary to the Ceitificate of Independent Price Determinafion.

8. PAYMENT: The purchaser agrees to pay for the property awarded to him in
accordance with the prices quoted in his bid, and within the time specified in the
Invitation and prior to delivery of any property.

9. TITLE: Unless otherwise specified in the Invitation, title to the property sold
under this Invitation shall vest in the Purchaser as and when removal is effected.

10. DELIVERY, LOADING AND REMOVAL OF PROPERTY:

a) The Purchaser is responsible for arrangements necessary for packing,
removal and transportation of purchased property. The purchaser shall
remove the property at his own expense within the time period specified in
the Invitation.

b) The Purchaser shall reimburse the United States Government and any
other interested party for damages to property caused during the removal
operations by the Purchaser or his authorized representative.

¢) When property is boxed, packed, crated skidded or in container the
Government does not warrant that the property as packaged is suitable for
shipment.

d) Segregation, culling or selection of property for the purpose of effecting
partial or increment removals WILL NOT be permitted except as
specifically authorized and prescribed by the Government.

11.DEFAULT: If after award the Purchaser breaches the contract by failure to make
payment or removal operations within the times allowed by the contract, the
Purchaser shall lose all right, title and interest which he might otherwise have
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acquired in and to such property as to which default has occurred. In the case of
failure to remove the property, the Government shall be entitled to retain 20% of
the price paid.

12.3ETOFF OF REFUNDS: The Bidder or Purchaser agrees that the selling agency
may use all or a portion of any bid deposit or refund due him fo satisfy, in whole
or in part, any debts arising out of prior transactions with the United States
Government.

13. ADJUSTMENT FOR VARIATION IN QUANTITY OR WEIGHT: Unless
otherwise specifically provided in the Invitation, no adjustment for such variation
will be made where property is sold on a “price for the lot”" basis.

14.RISK OF LOSS: The Government will be responsible for the care and protection
of the property subsequent to it being available for inspection and prior o its
removal. Any loss, damage, or destruction occurring during such period will be
adjusted by the Contracting Officer to the extent it was not caused directly or
indirectly by the purchaser, its agents, or employees. At the discretion of the
Contracting Officer, the adjustment may consist of rescission. With respect to
losses only, in the event the property is offered for sale by the “lot" no
adjustment will be authorized under this provision unless the Government is
notified of the loss prior to removal from the installation of any portion of the lot
with respect to which the loss is claimed.

15.0RAL STATEMENTS AND MODIFICATIONS: Any oral statement or
representation by any representative of the United States Government, changing
or supplementing the Invitation or contract or any condition thereof, is
unauthorized and shall confer no right upon the Bidder or Purchaser. Further, no
interpretation of any provision of the contract, including applicable performance
requirements shall be binding on the United States Government unless furnished
or agreed fo, in writing, by the Contracting Officer or his designated
representative.

16.ELIGIBILITY OF BIDDERS:
The Bidder warrants that he is not:
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a) Under 18 years of age,

by An employee of any agency of the Federal Government {either as civilian
or as a member of the Armed Forces of the United States, including the
United States Coast Guard, on active duty) prohibited by the regulations of
that agency from purchasing property sold hereunder,

¢} An agent or immediate member of the household of the employee in b)
above. For breach of this warranty, the Government shall have right to
annual this contract without liability.

17. CLAIMS LIABILITY: The Bidder or Purchaser agrees to save and hold harmless
the United States Government from any and all actions, claims, debts, demands,
judgments, liabilities, costs and attorney’s fees arising out of, claimed on account
of or in any manner predicated upon loss of or damage to property and injuries,
illness or disabilities to or death of any and all persons whatsoever, including
members of the general public, or fo the property of any legal or political entity
including state, local and interstate bodies, in any manner caused by or
confributed by the Bidder or Purchaser, its agents, servants, employees, or any
person subject fo its control while in, upon or about the sale site and/or the site
on which the property is located, or while the property is in the possession of or
subject to the confrol of the Bidder or Purchaser, its agents, servants or
employees after the property has been removed from the Government control.

18. LIABILITY AND INSURANCE:

a) The Purchaser, during the performance of this contract, shall be
responsible for and shall hold the Government harmless from any and all
loss of, damage to or liahility incurred with respect to property of every
kind and description, except as provided in Condition #14 of the General
Sale Terms and Conditions entitled "Risk of Loss"” whether or not such
property is owned by the Government. The Purchaser shall also hold the
Government harmless from bodily injury to or death caused either in whole
or in part by the negligence or fault of the Purchaser, its officers, agents or
employees in the performance of work under this contract.

b} The general liability and responsibility of the Purchaser under this clause
are subject to the following specific limitations: The Purchaser shall not be
responsible to the Government for loss, damage, bodily injury to or death
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of persons when the damage, injury or death results solely from an act or
omission of the Government, its employees or results solely from proper
compliance by officers, agents or employees of the Purchaser when
specific written directions are provided from the Contracting Officer or its
authorized representative.

¢} The Purchaser certifies that it will, at no expense to the Government,
maintain adequate insurance to be effective during the term of this
confract and any extension thereof.

19. DISPOSITION AND USE OF PROPERTY:

a) The Bidder agrees to submit with its bid a completed End — Use Certificate
(Statement Regarding Disposition and Use Of Property) in the form
prescribed in this Invitation.

b) The Bidder represents and warrants that the ultimate destination, use and
disposition of the property shall be in accordance with the End-Use
Cerfificate as submitted and approved by the Contracting Officer.

¢} When property is annotated “Cat II" in the item description, changes to the
Bidders End — Use certificate will require the prior written approval of the
Contracting Officer.

d) The Bidder further agrees to notify in writing any and all subsequent
Purchasers or Receivers of this property regarding the provisions of this
article and of the Bidders End Use Cerlificate relative to the authorized
destination; the requirement for approval by the Contracting Officer of any
change of such destination prior to exportation thereto; the specific United
States restriction on exports and re-exports directly and indirectly to denied
areas or other prohibited destinations that may have been specified in this
contract; the documentation (e.g. IC/DV documents, lading certificates,
answers to follow — up requests) that may be required; and United States
sanctions against violators. Subsequent Purchasers and Receivers must
also agree to make similar notification to its Purchasers and Receivers.
Any unauthorized disposition of the property by a Sub-purchaser or sub-
receiver of the property shall be the responsibility of such Sub-purchaser or
Sub-receiver and, where at fault, of the original buyer from the United
States.

e} When property purchased under a single confract is intended for more
than one destination, the Bidder agrees to submit, with the End — Use
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Certificate, a listing of those items specifying quantities infended for each
destination and consignee. The Bidder further agrees to furnish the listing
referred to herein with each request for approval of a change in
destination

f} Whenever requested by the Contracting Officer to furnish information
regarding the actual disposition made of the property awarded to the
Purchaser, the purchaser agrees to furnish the requested information
within 30 calendar days after date of the request.

g) On those items requiring resale approval, the Purchaser agrees fo
maintain detailed records of their disposition and to provide such records
to the Contracting Officer whenever requested to do so.

h) The trade control actions required by paragraphs {(a) through (c) of this
article will be applied to all items included in the original sale. Resale
breakdowns of such sales will still be subject to the same control
requirements applicable to the original sale.

20. COVENANT AGAINST CONTINGENT FEES:

a) The Purchaser warrants that no person or agency has been employed or
retained to solicit or obtain this contract upon an agreement or
understanding for a contingent fee, except a "bona fide" employee or
agency. For breach or violation of this warranty, the Government shall
have the right to annul this contract without liability or, in its discretion, to
deduct from the contract price or consideration, or otherwise recover, the
full amount of the contingent fee.

b) "Bona fide agency” as used in this clause, means an established
commercial or selling agency, maintained by a Purchaser for the purpose
of securing business, that neither exerts nor proposes fo exert improper
influence to solicit or obtain Government contracts nor holds itself out as
being able to obtain any Government contract or contracts through
improper influence.

¢) "Bona fide employee” as used in this clause, means a person, employed
by Purchaser and subject to Purchaser's supervision and control as fo
time, place and manner of performance, who neither exerts nor proposes
to exert improper influence to solicit or obtain Government contracts
through improper influence.
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d} "Confingent fee" as used in this clause means any commission,
percentage, brokerage or other fee that is contingent upon success that a
person or concern has is securing a Government contract.

e} ‘“Improper influence” as used in this clause means any influence that
indicated or tends to induce a Seller's employee or officer to give
consideration or to act regarding a Seller contract on any basis other that
the merits of the matter.

21. WITHDRAWAL OF PROPERTY AFTER AWARD: The United States
Government reserves the right to withdraw for its use any or all the property
covered by this contract, if a bona fide requirement for the property develops or
exists prior to actual removal of the property from Government control. In the
event of a withdrawal under this condition, the Government shall be liable only for
the refund of the contract sale price of the withdrawn property or such portion of
the contract price, as it may have received.

22. REQUIREMENTS TO COMPLY WITH APPLICABLE LAWS AND
REGULATIONS: It is the Bidder's responsibility to ascertain and comply with all
applicable Federal, State, local and multi-jurisdictional laws, ordinances, and
regulations pertaining to the registration, licensing, handling, possession,
transportation, transfer, export, processing, manufacture, sale, use or disposal of
the property listed in the Invitation. Purchasers or users of this property are not
excused from any violation of such laws or regulations either because the United
States Government is a party to this sale or has had any interest in the property
at any time.

23.IMPORT-EXPORT RESTRICTIONS :

a) This sale document does not constitute a guarantee that the property
listed herein can be legally imported into the United States, or other
countries.

b} This sale document does not constitute a guarantee that the property sold
hereunder is authorized for export from the country where such property is
located. It is responsibility of the Purchaser to obtain clearance and
approval for export from the host country concerned.
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24. DENIED AREAS: The Treasury Department's Office of Foreign Assets Control
also administers sanctions programs involving Iraq, Libya, the Federal Republic
of Yugoslavia (Serbia, Kosovo and Montenegro), Cuba, the National Union for the
Total Independence of Angola (UNITA), Iran, and Terrorists who threaten to
disrupt the Middle East peace process. It has certain residual authority with
regard to sanctions against Cambodia. For additional information about the North
Korean sanctions program, contact the:

Office of Foreign Assets Control
U. S. Department of the Treasury
Washington, DC

25.SPECIAL WASTE NOTICE: While the material offered under this solicitation is
not regulated waste as offered, subsequent actions taken with regards to the
material may cause a regulated waste to come into existence. Purchaser is
cautioned that, if ultimate disposal of this material is intended, international,
federal, regional and local laws and regulations of the country or regions where
disposal is intended may apply specific restrictions concerning the disposal of
this material. Purchaser is cautioned that it is solely responsible to ascertain the
extent to which these regulations may affect it and comply therewith. A list of
agencies, which should be contacted for information regarding restrictions that
may apply to the disposal of this material, will be provided upon request.

26. TRANSPORTING DANGEROUS GOODS: The inland transport Committee of
the Economic Commission for Europe sets requirements for the shipping of
dangerous goods by road (ADR), rail (RID), and inland waterway (ADN). Some
nations also have laws and regulations, which impose additional requirements
upon the shipper of dangerous goods. The Purchaser, as shipper, is solely
responsible for determining the extent to which these regulations affect it and
comply therewith. A list of some agencies, which should be contacted for
specific information regarding restrictions, which may apply to the transportation
of this material in the respective region or country, will be provided upon request.

27.OFFICIALS NOT TO BENEFIT: No member of or Delegate to Congress, or
resident commissioner, shall be admitted to any share or part of this contract, or
to any benefit arising from it. However, this clause does not apply to this contract
to the extent that this contract is made with a corporation for the corporation’'s
general benefit.
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DATE of SALE: IFB No.00-LBOS-X0{-XXXX

BIDDER REGISTRATION
SALE No: XX-XXXX

BIDDER REGISTRATION MNo.: BIDCER. IDENTIFICATICN Mo Bidder's TELEFHOMNE and FAX MNo.:

Marme and Address of Bidder ((ard title, if any) please print) Marme/Address of [ssuing Office (Mo /street/city /state/zip)

BROWN & ROOT SERVICES

LOCATION

ADDRESS

HOST COUNTRY

AGREEMENT / CERTIFICATE (Check one of the blocks below)

I AGREE TO ALL THE TERMS AND CONDITIONS AND PROVISIONS IN THE ABOVE

INVITATION, INCLUDING ALL AMENDMENTS TO IT. T ALSO CERTIFY THAT T AM NEITHER

SUSPENDED, PROPOSED FOR DEBARMENT, NOR DEBARRED FROM PURCHASING

SURPLUS GOVERNMENT PROPERTY.

(PURCHASER'S SIGNATURE)

*COLLUSIVE: means acting in secret to achieve a fraudulent, illegal, or deceitful goal.

FCOLLUSION: means a secret agreement between collusive parties.

RETURN THIS FORM WITH YOUR BID!
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BID SHEET

Enter only a Total Price for LOT, inthe " Total Bid Price " column when the LOT'S solicits bids. NOTE: ALLWEIGHTS ARE ESTIMATED AS
CLOSE AS POSSIBLE, ACTUAL WEIGHTS MAY WARY .

BROWN & ROOT BRS BY DIRECTION OF DUMA
T T AND ON BEHALF OF DRMSI
e 75 e >  EPLY/SMLY FOR THE
R ey
SERVICES (BRS) Program UNITED STATES

DACA78-99-D-0003_ _GOVERNMENT

Lot Price
0002 | Lot Price
0003 | Lot Price
0004 | Lot Price
0005 | Lot Price
0006 | Lot Price

o | [ [ [ [

HOW DID YOU HEAR ABOUT THIS SALE?

{ ) NEWSPAPER { ) TELEVISION { ) MAGAZINE { JRADIO { ) OTHER

BID NUMBER TO BE FILLED IN BY
SALES HOST COUNTRY OFFICE.

PURCHASER'S SIGNATURE DATE:
(TYPE or PRINT)
COMPUTER GENERATED FORM
RETURN THIS FORM WITH YOUR. BID!
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Exhibition “A”

CRAP OFFERED FOR SALE

Miscellaneous steel — light metal,

1 scrap 1 Lot
X LB/ X kg

CRAP OFFERED FOR SALE

Miscellaneous steel — heavy metal,

2 scrap 1 Lot
XLB/ X kg

CRAPOFFERED FOR SALE

Electrical cables, various size &

3 condition, scrap 1 Lot
X LB/ Xkyg
: SCRAP:OFFERED FOR'SALE
Miscellaneous aluminum, scrap
4 X LB/ X kg 1 Lot

SCRAP-OFFERED FOR SAL

Tires — including various sizes, scrap 1
X LB/ Xkyg

‘SCRAP:OFFERED FOR SALE

Miscellaneous plastic / canvas / textile
6 items, scrap 1 Lot
X LB/ Xkyg

RETURN THIS FORM WITH YOUR BID!
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{Clont)
INVITATION No.: 00-LBOS-X{0G00C SALE No X0000¢
Brown & Root INVITATION No.: 00-LBOS-XX-XXXX
—_— SALE No:XX-XXXX
! Pl =~ e
S ———— o ——
AT {MAME & ADDRESS OF BIDDER IN BID & AWARD PAGE)
Services (BRS) Co. Name:
DACATS-99D-0003 Address:
EPLY/SMLY Sales Program City/Country:
{STATEMENT REGARDING DISPOSITION AND USE OF PROFERTY)

1. IMSTRUCTICNS: This form must be submitied to the Brown & Root Services Sales Officer prior o the acceptance by the United States of America
of the bid submitted by the above named bidder pursuant to the abowve numbered insitation.

2. COMMOCITIES: This statement applies to the commodiies on whidy we have submitied our bid pursuant to the above numbered insdtation.

3. NATURE OF BUSIMESS: {(Use a separate sheet of paper if needed.)

a. WM are

{sole proprietorship, parmership, corporation, other)

b. Our Address is (PO Box addresses of itself are not acoeptable.):

¢ The names and addresses of our branch offices are:

d. The names and addresses of our partners or corporate officers and directors are:

e, If a bidder is acing as an agent, the names and addresses of all prindples are:

f. The natire of our {and our prindpal’s) business is:

4, DISPOEITION of COMMOCITIES: Chedk and complete appropriate entry of entries. (Entry ¢ o d must be dhecked).
a. ) The Commodities of sold tous, will notbe sold or otherwise disposed of by us for use outside of

hame of County or Solintries)
b. ) Maybe re-exported in the form received to the foll owing country or counfries:

hame of Condny or Solintries)
c. () Ifsold By us, our buyer(s) may be

(Mame and Address)

d. ) Qur customers are urknown at the present ime. Written approsal for the resale of ary property covered by this Surplus will be required from the
Defense Reuftilization & Marketing Sales Bosnia Sales Office prior to sale when indicated on CRIMS Form 1427, Motice of Award, Statement and Release
Document, unless they are named in paragraph 4o above,

5. SPECIFIC EMD - USE.: {Theck and complete appropriate ertry or enfries)
a. We will Lse the commodties referred o in Paragraph 2 for:
{ 1% Resalein the form received.
(2% Production or manJfacture of:

(Marne of final product)
in:

Mame of Country or Countries)
And dstribution in:

Mame of Country o Countries)

RETURN THIS FORM WITH YOUR BID!

END-USE (ERTIFICATE (CONTINUED)
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b, Cur customers will use the commodities for:
{1y [ ] PResaleinthe form receivedby us.
(23 [ 1 Productonor manufacture of

Mame of final product)

In:

Mame of Country o Countries)

and distribution in:

Mame of Country or Countries)

o, Other end-use by us o by our customers:

ADDITIONAL INFORMATION (State any other material facts relating to the disposition and Lee of the commodifies which may be of valuein
Corsidering the bid.y:

UNDERSTANDING AND NOTIFICATION.
a. W understand that the property on which we are bidding originated in the United States otherwise spedfically indicated in Sales offering.

b. W acknowledge receipt of notification that use and disposition, exportof such property by us or any other person will be subject to applicable United
States laws and reguiations, which, among other things, prohibit
{13 The making of ary false statements and the concealment of a1y material infor mation regarding the wse or disposition, exportor re - export, of this
Froperty, or any other subject matter of this statement, and
(2% Ary use or disposition, export or re - export of the property not authorized in accordance with the provdsions of any Surplus resuting from acceptance
of our bid, including the restrictions specifiedin the DEMIED AREAS provdsions of the instation.

c. W further adknowledge receipt of notification thatspecial Urited Sates restricions bar unautharized exports and re — exports of the United States origin
Commodities directly or indirecty to any of the areas identified in the provisions of sale entiled CEMIED AREAS, contained elsewhere in this invitation

d. Sanctons may be imposed against any person who contravenes any law relating to the United States export control. Such sanctions will be in corformity
W th United States laws and regulations and may indude the derial of United States Government Sales.

e. Comparable sanctions to the extert: applicable may be imposed for any wrongful or unauthorized act even when the property is notin the UL 5. origin.
f. The information prosvided in this statement will be considered a part of our bid under the abowve - rumbered irvitation, and a part of the Surplus of sale,

g. All LAWS of the country, which the Property is located in o will be fransported to, or through shall be complied with,  Ary inconsistercies between laws of
all Countries irwolved shall be brought to the attention of BRS and the BRS Sales Officer in writing.  Ary incongstendes will make this sale to
Become MNULL AND WV CID,

CERTIFICATION:

Wi Certify that all of the information we hawe given in this statement is rue and correct to our knowl edge and belief and what we do not know of and have
Mot omitted ary information, which is inconsistent with this statement  If stipulated of notice of Award, Statement and Release Document, we agree o submit
a written reguest for amendment o this © the Government Prior o effecting and change of fact or intention from that stated herein or inany prior
Amendment i this statement o the Government. Frior o effecting and change of factor intention from that stated herein or in ary prior amendment,
Whether ooourring before or after the release of the commedities to s,

(SIGMNATURE IM IMNK ONLY)

(Date of Sigring) (PRINT o TYPE MAME of SIGNER)

Brown & Root

Services (BRS)
DACATR-S9-D-0003
EPLY/SMLY Sales Program

RETURN THIS FORM WITH YOUR BID!
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SAMPLE Enclosure 1

Brown & Root Services (BRS)

EPLY/SMLY Sales

BRS - Bidder's Mailing List

IFE #:

Vendor Name:
Street/P (O, Box:
Citv. State: Country:
Telephone Number:
Fax Number:

Pomt of Contact:
Vendor Number:

Vendor Name:
Street/P.O. Box:
City. State. Country:
Telephone Number:
Fax Number:

Pomt of Contact:
Vendor Number:

Vendor Name:
Street/P.O. Box:
Citv/State/Country:
Telephone Number:
Fax Number:

Pomt of Contact:
Vendor Number:

Vendor Name:
Street’P.O). Box:
Citv/State/Country:
Telephone Number:
Fax Number:

Pomt of Contact:
Vendor Number:

It has been verified that none of the abave vendors are listed on the General Services Adiministration
lists of parties excluded fiom Federal Pracirement and Non-Procurement pragrams debarred,
suspended and ineligible finms.

DATE: , EPLY/SMLY Sales Manager Signature;

Data Subject to Title Page Restrictions 1
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Enclosure 11}

Brown & Root Services (BRS)

EPLY/SMLY Sales

SHIPMENT RECEIPT/DELIVERY PASS

1. TO: PURCHASER/AGENT {Buyer):

2. From: {Name & lo¢ation of activity/installation from which
Property is being removed.)

Brown & Root Services.
On Behalf of: United States Government

3. Invitation for Bid Humber:

4. Award'Contract Humber:

5. Itemn Moo . DESCRIFTION OF MATERIAL BEING RELEASED 7. Unir of Issue: 5. Quy.

Relensal:

9. Shipment Number:

9A. "X” Type of Shipment.

Partial;

Final

10. Time Loaded: 11. Vehicle License No>:

12. RELEASED BY{Signature of PLCO or SALES Manager)

13. Title of Authorized Disposal Representative releasing
property:

14.  Sigmature of PurchaserAgent:

15. Date Property Is Released:

TO BE COMPLETED BY SURPLUS SALES PERSONNEL ONLY

16. Time Shipment Leaves Installation:

17. SENTRY'S INITIALS

——————————————
COMPUTER GENERATED FORM

Data Subject to Title Page Restrictions
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IFB LOG/REGISTER
IFB CASE Material!?'roperty Number
NUMBER: NUMBER: Category: Of Lots: REMARKS:
Data Subject to Title Page Restrictions 37
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SAMPLE

Enclosure 3

Brown & Root Services

EPLY/SMLY Sales

Attendance Sheet; DATE: , @ Hrs

Printed Name of Person Attending:

Printed Name of Company Complete Phone No.:

USE OR DISCLOSURE OF DATA CONTAINED ON THIS SHEET IS SUBJECT TO RESTRICTIONS ON COVER PAGE

Brown & Root Proprietary Data

38
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SAMPLE

EPLY/SMLY
ABSTRACT OF BIDS

v

Enclosure 4

Solicitation No.. XX-XXXX Bid Opening Date & 1me.. Page 1 of 1
Issuing Office: BIDDER INFORMATION: BIDDER NO. 1: BIDDER NO. 2: BIDDER NO. 3: BIDDER NO4:
Brown & Root Services On behalf of NAME OF BIDDER:
The United States Government STREET ADDRESS:
CITY/ISTATE/COUNTRY:
POINT OF CONTACT:
COMPLETE PHONE#:
COMPLETE FAX#:
Lot#: | DESCRIPTION: QTY: uA: BIDDER # 1: BIDDER # 2: BIDDER # 3: BIDDER # 4:
] Miscellaneous steel-light metal items, scrap ] LOT
XLB/ Xkg
Miscellaneous steel-heavy metal items, scrap
2 X LB/ X kg T et
Miscellaneous lot, scrap
3 XLB/ Xkg 1 LoT
Miscellaneous aluminum, scrap
4 X LB/ X kg 1] Lot
Tires, various sizes and conditions, scrap
S XLB/ Xkg 1 LoT

| CERTIFY THAT | HAVE OPENED, READ AND RECORDED ON THIS ABSTRACT ALL BIDS RECEIVED IN RESPONSE TO THE SOLICITATION

SALES CONTRACTING OFFICER
GOWVERMMENT REPRESENTATIVE; SIGNATURE and DATE:

SITE SALES MEMNAGER
MAME & TITLE of APPROVING OFFICIAL,  SIGNATURE and DATE:

ADMINISTRATIVE ASSISTANT / INTERPRETER
MAME AND TITLE PERSOMWITHNESSING BID OPEMNING;
SIGMATURE and DATE

USE OR DISCLOSURE OF DATA CONTAINED ON THIS SHEET IS SUBJECT TO RESTRICTIONS ON COVER PAGE

Brown & Root Proprietary Data

39
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SAMPLE Enclosure 5
ALL COMMUNICATIONS SHOULD INCLUDE THE CONTRACT NUMBER SHOWN IN BLOCK 5 BELOW

NOTICE OF AWARD, STATEMENT, AND RELEASE DOCUMENT | L PAGE 1of L

2. FROM: (Name and address of Sales Office) 3. Date of Avard:
Defense Reutibzation & Marketing Service
International Sales Office— EUROFE 4. Invitation No.:
FPostfach 2027 VY_XNXY
65010 Wieshaden, Germmy 5. Comtract No.:
Tel: HH2:611-380-7908 XX-LBOS-XX-XXXX
Fax:(0-42611-380-7910
6. Bidder No.:
7. TO (Mame and address of Purchaser): 8. Paid Stamnp:
PO.C.:
Phone:

o1 wkace ofBogsaty Cubel
THIS I8 TO INFORM ¥OU THAT YOUR FIRMHAS BEEN AWARDED 4 9. PROPERTY MUST BE REMOVED BY (Final date of removal):

CONTRACT OF SALE FOR. THE FOLLOWING MATERIALS A3 A RESULT OF
THE ABOVE MUNMBERED INVITATION FOR BID.

10. SURPLUS ANIVOR FEXCHANGESATLE ITEMS
a b C. d. e UNIT f TOTAL gz OTY.
LOT#: DESCEIPTION LIA Oy PEICE FRICE FELEASED
LOT 1 N/A $
Sub Total $
11. EELEASE 12 STATEMENT OF ACCOUNT
Anagent of the parchaser obtaining release of the material roust pressnt pinr haser Pawnent of araount due the 7.5, Goverrane it raust be made prior to reraoval of any material. Referto the IFB
anthorization. for all methods of acce ptable payroent.
A. THAVE RECEIVED THE ABOVE LISTED MATERIALS IN THE A& TOTAL CONTRACT ABMOTNT : $
QUANTITY INDICATED AND HAVE ACCEFTED S5AME IN
COMPLIANCE WITH THE TERMS OF THE ABOVE NUMEBERED B. LESSDEPOSIT: NiA
CONTEACT.
. BALANCE DUE: $
TYFED CR FRINTED NAWE & SIGNATURE CF . REFUND DUE: NiA
THE FURCHASER. OB AUTHORIZED AGENT:
B. Released By { SIGNATURE ) E. STORAGE CHARGES N/A
. DATE: D. VOTTCUHER No.: F. PAYMENT RECEIVEL: $
13, SALES CONTRACTING OFFICER {Typed of stamped name & G. REFUND MADE: $
signatire}
MONIKA ODEN SALES CONTRACTING OFFICER — -
DEMS FORM 1427 APE 05 COMPUTER GENERATED FORM {Previous Editions to be used intil exhansted)

CUSTOMS STAMF & SIGNATURE

Data Subject to Title Page Restrictions 40
Otherwise, Treat as Foroffeatdes—oreFoHas As of 5I82008
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1.0 Purpose

[
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Logistics Civil Augmentation Program (LOGCAP)
EXCESS PROPERTY/SCRAP MATERIAL LAYDOWN YARD
SOP No. 12

The purpose of thix Standard Operating Procedure (SOP) 12 to prezciibe the policies
and procedires tor tirn-in ot excess property and zcrap material to the U.S. Army,
Brown and Root Services (BRS) operated Excess Property/Scrap Material Laydown
Yard (EPLY/SMLY).

2.0 Scope

Thig SOP extabliches the tun-in procedures tor U.S. Department of Detfense (DOD)
units assigned to and or operating within the Theater area of operations, and the BRS
management procedwes tor Excesz Propertv/Scrap Material Lavdown Yaud
operations,

3.0 Applicability

Thiz SOP appliez to all DOD activitier, contractors, and personnel rezponzible tor
turn-in of excess property and scrap which mcludes the BRS perzonnel responsible
tor receipt of the excess property or scrap material.

4.0 Responsibility

41  EPLY/SMLY Manager: will be responsible for the overall admmistration and
supervizion of the Excess Property/Scrap Material Layvdown Yard  Tlis
regponzihility will be limited to the tollowing duties:

e Prepares Invitation For Bid (IFB) documents for review and approval by
Defense Reutilization Madketing Service International (DRMSI) Office
(Wieshaden, Germany).

e Prepares advertizements and zeeks out sources to get the widest exposure
for up coming zalex.

e Prepares pre-hid conference and site visit to Material Layvdown Yard
Briefing Room and briefs bidder’s on all requirements to participate in the
bidding process.

o  Witness hids, prepares tor bid opening, and at the appointed time opens
and records all bids.

e Prepares award documents, makes award recomimendation and torwards
tor review and approval to DRMSI Otffice (Wieghaden, Germany).

o (onducts pre-loading meeting where all customs and bank transter
paperwork 1z tuned in and permizzion to begin pick up 18 given upon
verification of documentation.

4.2 EPLY/SMLY Manager: will be rezponsible for dav-to-day operation of the

EPLY/SMLY. This responsibility will be lunited to the following duties:

Data Subject to Title Page Restrictions 3
Otherwise, Treat as For-Sfferatdee—ortet—oHa) Asg of 5872008
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Logistics Civil Augmentation Program (LOGCAP)
EXCESS PROPERTY/SCRAP MATERIAL LAYDOWN YARD
SOP No. 12

e Safe operation of all activities aszociated with the EPLY/SMLY.
e Receipt, classification and placement ot all excess property/zcrap received.
e Ixue and document all property and zcrap going out ot the vard.
e Review all documentation for accuracy and completeness.
e Arrange the maintenance of EPLY/SMLY tacilities and equipment.
e Supervizion of the local national work torce.
5.0 Overview

The primary miszion of the EPLY/SMLY Activity 1¢ to: receive, claszify, store, and
acconnt for, excess property and scrap. Dizpose of, and zell zcrap material, which has
been determined by an anthorized U.S. Government responsible official (Unit
Commander, Unit Execntive Officer, Property Book Officer or Camp Mayvor) to be
transferred to the EPLY/SMLY for digpozal. The zale procedwes for scrap material
will be accomplizhed in accordance with DFARS 2457301 and the Defense
Reutilization Marketing Services (DRMS) instructions and will be covered in a
separate SOP.  The Defense Reutilization Maiking Otffice (DRMO), located m
Wieshaden, Germany, provides cwrent policy gmdance. The Sales Contracting
Officer (SCO) DRMO, Wieshaden, Germany, execntes zales contractz. BRS acts as
the government agent for coordmating solicitation and sales nnder gmdance ot the
SCO, DRMO-Alpha. Additional regulatory references are ag follows:

e DRMS-H 416003, Vol. I, Property Accounting
e DOD 4160.21-H, Defenze Scrap Yard Handbook

6.0 Delivery of Scrap Materials

6.1  The EPLY/SMLY Manager will receive all zcrap material delivered to the
SMLY. Prior to accepting delivery of material or off loading any vehicle, the
EPLY/SMLY Manager will mspect scrap loads to ensure no hazardous
material, trazh or De-mil items are present. It any of'these items are found to
be a pait of the load, the EPLY/SMLY Manager shall not accept load. The
EPLY/SMLY Manager will then validate the docnmentation accompanying
the material to be tuned-in. (See Para 8). Once the load has been ingpected
and paperwork tomnd to he acceptable, the senior individnal delivering the
scrap material to the SMLY will be directed to locations where scrap can be
placed.  The individual(z) making the delivery will be responsible for off
loading the vehicle. Prior to entry into the storage vard, visiting perzonnel
will be briefed on potential hazards, which may be encountered in the vard.

Data Subject to Title Page Restrictions 4
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Logistics Civil Augmentation Program (LOGCAP)
EXCESS PROPERTY/SCRAP MATERIAL LAYDOWN YARD
SOP No. 12

6.2 Scaap will be segregated by type. The only allowable scrap materials that will
be accepted ave the tollowing:

Heavy Metal Wood Plastic
Light Metal Rubber Products Copper
Alwminmm Canvag

NOTE: Additional items may be approved by the ACO that are not inclnded
in thig SOP.

6.3 Trucks should arrive at the SMLY with material segregated into the above
clagafications. Tlus will tacilitate the acceptance ot the scrap at the SMLY,

7.0 Unacceptable Materials
The following materialz will not be accepted in the SMLY.

Hazardous Materials 1.e.; POL products, chemicals, fuel, ammunition, etc.

Trazh

Petrolemn cans or containers that have not been cleaned or tuple rmsed and ave
not stenciled “Triple Rinsed™

Fire Extingnizhers

Items requiring de-militarization will not be accepted. Example: Any parts from a
weapon or any pait otf a tactical velicle. Units are responsible to tum in all items
to the Supply Support Activity (SSA).

8.0 Required Documentation

81 A DD Form 1348-1A shall be prepared in accordance with the attached
example. A separate DD Form 1348-1A shall be prepared tor each shipment
of scrap delivered to the SMLY. One DD Form 1348-1A 1x required tor each
type of zcrap, regardless of the nmmber ot vehicles delivering the scrap tiom a
unit. Should the unit make separate deliveries m the zame day, a DD Form
1348-1A shall be prepared for each delivery. Example: A wmt delivers 4
tinckloads of light zcrap metal trom Camp McGovern at 0900 on 15 Jan 01, A
DD Form 1348-1A 12 requured. Thiz same wt delivers 2 truckloads of light
scrap metal and 1 tiuckload of heavy metal at 1400 on 15 Jan 01, A zepaate
DD Form 1348-1A 12 requured for this shipment for each type of scrap.

8.2  The Unit Commander/Camp Mavor/Property Book Officer/Camp Manager
shall sign the DD Form 1348-1A. A statement will be included on the DD
Form 1348-1A or a separate memo which states T certity that this delivery of
property/zcrap material contains none of the following items: HAZMAT, trash
or items requiring demilitanization™,

Data Subject to Title Page Restrictions )
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83  Umts aanving without the proper paperwork will be demed access to the
SMLY.

9.0 Document Register

91 A document register will be prepared and nsed to docmment receipts ot all
serap arrving into the SMLY. This register will contain as a munmmum:

e TUnit DODAAC nunber Julian date

e Senal nunber Stock number
e NIIN Noun

o (nantity of scrap delivered Date received
o Camp delivered trom

9.2 The document register will be completed daily tor all deliveriex made that day.

9.3 Upon completion ot a sale, all support documentation will be forwarded to the
SCO located i Wiesbaden, Germany. This support docwmentation will
congist of a copy of the document register and the 1348-1A turns in docwmment
to support totals for that particular sale.

10.0  Sale of Scrap

The divections ot the SCO ghall govern the procedures tor the sale of scrap material.

Bids received shall only be open with a Government reprezentative on hand who has

been designated by the SCO,

11.0  Training Turn-in Procedures

Condnct traming classes per troop rotations on twrn in procedwes to EPLY/SMLY
tacility in conjunction with Detfense Logistics Agency (DLA).

12.0  Definitions
12.1  Excess Property 12 1dentified az property determined to be excess to the needs
functions or tasks.
122 Scrap 12 identitied ag those items that have no value except tfor its basic

material content. The determination 1 made by authorized U.S. Government
perzonnel responzible for the transter of property and or scrap material.

Data Subject to Title Page Restrictions [
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Logistics Civil Augmentation Program (LOGCAP)
SURPLUS SALE
SOP No.12B

Enclosure 5

o
ALL COMMUNICATIONS SHOULD INCLUDE THE CONTRACT NUMBEE. SHOWN IN BLOUK 5 BELOW

NOTICE OF AWARD, STATEMENT, AND RELEASE DOCUMENT | 1 FA¢E 1o %

2. FROM: 4. Diate of Awad:
Surplus Sales Office Mame and address of Sales Office)

BEOWT & ROOT SEEVICES (ERES)
IN THE NAME OF AND OIN EEHALF OF THE UNITED STATES GOVERNMENT

5. Invitation Mo
XH-XXXXN -

6. SALE NO.:
7. Bidder Mo :
3. ACCOUNT NUMBER: XX XXX XX X-NXXXXNXX
8. TO (Mame and address of Purchaser)s 9, Paid Stanp:
(FOR BELEASE OF FROFERTY ONLY)
THIS IS TO INFORM YOU THAT YOUR FIRM HAS BEEN AWARDED A 10. PROPERTY MUST BE REMOVED B Y (Final date of removal):

CONTRACT OF 3ALE FOR. THE FOLLOWING MATERIALS AZ A RESULT OF THE
ABOVE NUNMB ERED INWVITATIOM FOFR. BID.

11. SURPLUS ANDVOR EXCHANGE/SALE ITEMS

LOT (c) (d) {eJUNIT () TOTAL () QTY.

#: () DESCRIPTION (b) Ul Qty.: PRICE PRICE RELEASED
12, RELEASE 13. STATEMENT OF ACCOUNT
Amn agent of the purchaser obtaining release of the material must Fayreent of suoount due the 1.5, Governanest omst e maadeprior to revooal of any
present purchaser authorization moaterial. Fefer to the IFE for all methods of accep table payieent.

Signature of Authonzed Persormel Releasing Property Drate:

A TOTAL CONTRACT AMOUNT %

A& Thavereceived the abovelisted materials in the guaniry indicated and have accepted the samein conpliance with the terms and condidons of
the above mentioned contract number,

TYPED OR PRINTED NAME & SIGNATURE OF THE FURCHASER OR AUTHORIZED AGENT _ DATE:
14. SALES CONTRACTING OFFICER (Typed or stamped name & signature) DATE:

Plant Clearance Officer

COMPUTER GENERATED FOFM COUSTOMS STAMP & SIGNATURE

Data Subject to Title Page Restrictions 39
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Logistics Civil Augmentation Program (LOGCAP)
SURPLUS SALE

SOP No.12B
SAMPLE

Enclosure 5
{Cont.)

INVITATION No SALE No

Brown & Root Services (BRS)
Surplus Sales Program
BANK TRANSFER INFORMATION
1. Deposit funds into this account at . any transter fees 12 your responsability,
Name of Bank:

Acconnt Number:

Account Name: Brown & Root Services, Suplus Sales OJGS Property Bosmia.

(Once thig transaction 12 complete, a copy must be provided to the Surplus Property
Sales Office).

b

Purchaser(s) must provide copies of these permits to the Swplug Property Sales
Office.

a) Landfill

b) Dumyp and or any other tvpe of digpozal facility.

¢) Miscellaneous or any other permit required by local government laws,

3. Cuztoms paperwork mmust be completed and the Notice ot Award, Statement &
Releaze Document MUST BE STAMPED and SIGNED by the Local Customs Otfice
and a copy returned to thiz office.

4. THE ABOVE STEPS MUST BE FOLLOWED AND COMPLETED PRIOR TO
THE REMOVAL OF ANY PROPERTY. YOU HAVE 30 CALENDAR DAYS,
FROM DATE OF AWARD TO MAKE ALL REQUIRED PAYMENTS,
CLEARANCES, PERMITS AND REMOVAL OF PROPERTY FROM THE SALE
SITE. THIS INCLUDES ANY AND ALL WEEKENDS AND HOLIDAYS!

Data Subject to Title Page Restrictions 40
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Logistics Civil Augmentation Program (LOGCAP)
SURPLUS SALE

SOP No. 12B
SAMPLE
Enclosure 6
BROWN & ROOT BRS BY DIRECTION OF DCMDI
P @ S surolus AND ON BEHALF OF THE
s AA P UNITED STATES
Property Sales GOVERNMENT
SERVICES (BRS) Program
DAAAD9-02-D-0007
HOST COUNTRY VERSION AMERICAN ENGLISH VERSION

| hereby acknowledge the receipt of the

bid package No: XXXX-XXXXXX

| understand that when | {(my company)

submits a bid that the bid must be
TRANSLATION submitted by hrs, date.

If not here before _ hrs your

bid will not be considered for the purchase

of U.S. Government Property.

Ejolre?ig'n_'f.:Tra‘.‘ns_lalti_dnj-

Data Subject to Title Page Restrictions 41
Otherwise, Treat as Fer-officiatdee—onb~FoHoT As of 5/8/2003




Cor Officiatise-Br(FOLIE

Logistics Civil Augmentation Program (LOGCAP)
SURPLUS SALE
SOP No. 12B

SAMPLE
Enclosure 7
Brown & Root Services
Surplus Sales
MEMO FOR RECORD
FROM: Swipluz Property Salex Manager
TO: Solicitation File:

SUBJECT: Pre-Bid Conference Memo tor Record

A pre-bid conference was held m (TBA) . followed by a
site vizit to . All company reprezentativer attended both the pre-bid
conference and site visit. A form m English and 1# 1n tile stating they have

picked up a copv of the bid package and the tume & date in which bids must be submitted by.

The hid package was read aloud. zo that if there were any questions they conld azk them.
All of this was done through a translator. The “Tips to Bidder s was gone over to ensure no
misunderstandings to the IFB.

Once agam, we explamed that each LOT would be sold as 12 where 11 and not sorted item by
ttem (no picking & choosng).

Brown & Root Services
Surplus Property Salex Manager

Data Subject to Title Page Restrictions 42
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Logistics Civil Augmentation Program (LOGCAP)
SURPLUS SALE
SOP No. 12B

Enclosure 8

Brown & Root Services (BRS)
Surplus Sales

DATE:
Buver: Hereafter referred to ag “PURCHASE™
From: Suipluz Property Salex Manager
Subject: Pre - Pertormance Briefing

The purpose ot this Pre-Performance biiefing 12 to ensure and clanity the BRS Surplus Sales
Office policier and 1les that govemns the removal process and specified time himitz. The
tollowing actions MUST be accomplizhed within thig 30 CALENDAR DAY PERIOD:

e Bank deposit and Customs application, set appointment tor enstoms to view the property
g0 they can make their aszessment, pay aszessed amount, complete Customs paperwork.

e Brng copies of the above paperwork to the Swrplus Sales Office. Before releaze of the
matenal/property Surplus Property Sale Office must be able to verity the above actions.
Once veritied, paperwork iz taxed to PLCO in Wieshaden, Germany who anthorizes the
releage of the property. Upon anthonzation Salex Manager stamps and signs award
docwmment in the paid block and sends to Site Foreman to let pick up of property to begin.

e NOTE: Itiz nnderstood that within the material/property vou purchase there mavbe items
vou will dizcard. You agree not to dizcard or throw away material/property along the
roadside or on empty lot not owned by “THE PURCHASE™ It placing any of the
matenal/property in a land fill or dump, you must provide a venfiable receipted permit.
Thig must be done in accordance with local environmental 1ulex and regnlations.  All
procedures must be done legally and a lawtul manmer.  THIS MUST BE

ACCOMPLISHED NO LATER THAN OR YOU WILL FORFEIT ALL CLAIMS
T THE MATERIAL/PROPERTY AND THE BID AMOUNT WITH N©O CHANCE OF
REFUND.

e Omce at the Swplus Property _Sales Site, the Site Supervisor prior to beginning pick up
will conduct a satety briefing. This briefing 12 given to “THE PURCHASE"” emplovees.
They must understand that they will be working in a Hazardons Enviromment and that
then emplover 1 fully responzible for them at all tumes while working at thuis facility.
“THE PURCHASE " 1z responsible tor injmies (to include death and or dismemberment)
or loszes (to mclude actual or anticipated) incwrred while at thig facility. Remember
while at the Surplus Sales Site vou are required to wear and use safety equipment such as
hardhats and steel toed boots or shoes.
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Logistics Civil Augmentation Program (LOGCAP)
SURPLUS SALE
SOP No. 12B

SAMPLE
Enclosure 8
{Cont.)

e Your operation may be momtored or igpected by the following sections within Brown &
Root Services, to ensure the zafety and security of the Swplus Property Sales Program 1z
adhered to, a) Safety, b) Secmity, ¢) QAQC [quality azsrance quality control]. You
muszt follow their direction and gimidance. It 12 yowr responsibility to ensire the 1ulex are
followed and all satety requirements are met. Make smre vow equipment iz in good
mechanical working condition [NO LEAKS — oil, tuel, hydranlic thud, anti-freeze, etc.].
Must make sure equipment 12 propetly operated and in a safe professional manner.

e Brown & Root Services (BRS) have and maintain an excellent SAFETY record opetating
the Swplus Property Safes Site to date. Thix success can be partially attributed to a well-
developed satety program to enswe the satety of owr workers and vours.

e Brown & Root Services on site supervisor at the Swplus Property Sales Site will be able
to answer any and all questions regarding operations there at the salex vard. The BRS
Surplus Propeity Sales Adanager will answer and address any and all questions
concerning policy and contract 1ssues.

BROWN AND ROOT SERVICES

Surplus Property Sales Manager

Data Subject to Title Page Restrictions 44
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Enclosure 9

Property Book Register

USE OR DISCLOSURE OF DATA CONTAINED ON THIS SHEET IS SUBJECT TO RESTRICTIONS ON COVER PAGE
Brown & Root Proprietary Data
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SURPLUS SALE
SOP No. 12B

Annex |

For the pwmposes of mdicating condition of the property, the Federal Condition Codes

indicated below will be nzed. Uze a combination of a letter and a nmunber (such ag Al or F7)

or 2 letter (when salvage or scrap 18 indicated).

FEDERAL CONDITION CODES

Supply Condition Codes

A. New, uzed, repaired, or reconditioned property, which iz serviceable and iszmable to all
customers without limitations or restriction. Includes matenal with more than 6 months
shelt life remaining,.

B. New, uzed, repaired, or reconditioned property which 15 zerviceable and 1ssuable or for 1ts
intended purpoze but restricted firom 1ssue to specitic units, activities, or geographical
areas becanse ot itz lumited usetulness or short service-life expectancy; includes material

and remaining zhelf'life of tlnee to six months.

F. Economically repairable property, which requires repair, ovethanl, or reconditioning
(mcludes repaable items which arve radioactively contaminated).

H. Property, which haz been determined to he unserviceable and doex not meet repair
critenia,

S, Property that has no value except tor its basic material content.

Disposal Condition Codes

1. Unnsed-Good. Umnsed property that is usable without repans and identical or
interchangeable with new 1tems trom norimal supplies zources.

b

Unuzed-Fair, Unuzed property that iz nsable without repairs but iz deteriorated or
damaged. Enongh utility remains to claszity the property better than salvage.

3. Unuzed-poor. Unused property that 1s usable without repair but 1 considerable
deteriorated or damaged. Enough utihty remains to classafy the property better than

salvage.

4, Used-Good. Used property that is uzable without repairs and most of its uzeful lite
remains.

5. Used-Fan. Used property that 12 usable without repairs.
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Logistics Civil Augmentation Program (LOGCAP)
SURPLUS SALE
SOP No. 12B

6. Used-Poor. Used propenty that 1z uvsable without repairs, but 1¢ considerably worn or
deteriorated to the degree that remaming utility 1¢ lunited or major repairs will zoon be
required.

Repanz Requued-Good. Required repairs are minor and should not exceed 13% of
original acquisition cost.

8. Repairs requured-Fawr. Required repawrs are considerable and ave estumated to range trom
16%% to 40% of the original acquizition cost.

9. Repaws Requred-Poor. Required repairs are major becauze the property 1z badly
damaged, worn, or deteriorated, and are extunated to range from 41% to 63% of oniginal
acquigition cost.

X. Salvage. Property hag some value in excess of its basic material content, but repair or
rehabilitation to nze for the origimally intended prupose 12 clearly impractical. Repair for
any uze wonld exceed 63% of the oniginal acquisition cost.

5. Property that has no value except for its basic material content.

CONDITION CODES TO BE USED ON THE INVITATION FOR BIDS ARE AS
FOLLOWS:

GOOD

FAIR
POOR

e —

CONDITION CODES-FEDERAL

DEFINITION: The specitic value that denotes the condition of excesz property received at
digposal activity.

CODE DESCRIPTION

Al Serviceable- unuzed, good

A2 Serviceable-nnuzed, fan

A3 Serviceable- unuszed, poor

A4 Serviceable-nzed, good

A5 Serviceable-nzed, tan

A6 Serviceable-used, poor

B1 Serviceable-mused, good (w/qualitications)

B2 Serviceable-mmused, fair (w/qualitications)

B3 Serviceable-tmmzed, poor (w/qualitications)

B4 Serviceable-nzed, good (wiqualifications)

B3 Serviceable-nsed, tair (w/qualitications)

B6 Serviceable-uzed, poor (w/qualitications)

C1 Serviceable-unused, good (priority 1szue)
Data Subject to Title Page Restrictions 10
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2 Serviceable-imuzed, fair (priority 1s=ue)
3 Serviceable-mmnsed, poor (prionty 1esue)
4 Serviceable-nsed, good (priority 1::ue)
5 Serviceable-ngzed, fair (priority 1ssme)
o Serviceable-used, poor (priority iszue)
D1 Serviceable-imused, good (test/moditication)
D2 Serviceable-imuzed, fair (test/moditication)
D3 Serviceable-nnnsed, poor (test/moditication)
D4 Serviceable-uzed, good (test/modification)
D5 Serviceable-nged, tair (test/moditication)
Do Serviceable-nsed, poor (test/modification)
D7 Serviceable-good, repairs required (testmoditication)
DS Serviceable-tair, repairs required (test/moditication)
Do Serviceable-poor, repairs requured (testmodification)
E7 Unzerviceable-good, repairs required (lumited restoration)
ES8 Ungerviceable-tair, repairs required (limited restoration)
E9 Ungerviceable-poor, repatrs requured (hmited restoration)
F7 Ungerviceable-good, repairs required (reparable)
F8 Ungerviceable-tair, repairs required (reparable)
F9 Ungerviceable-poor, repairs requured (reparable)
FS Ungerviceable-zcrap (reparable)
FX Unzerviceable salvage (reparable)
G7 Unzerviceable-good, repairs required (mcomplete)
GS8 Ungerviceable-tair, repairs required (incomplete)
G9 Ungerviceable-poor, repairs required (incomplete)
GS Ungerviceable-zcrap (incomplete)
GX Ungerviceable zalvage (incomplete)
H7 Ungerviceable-good, repairs required {(condemmned)
HS Ungerviceable-tair, repairs required (condemned)
HY Unzerviceable-poor, repais required {condemned)
HS Ungerviceable-zcrap (condemmned)
HX Unzerviceable salvage (condemned)
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SURPLUS SALE
STANDARD OPERATING PROCEDURE
SOP No. 12B

Annex II
INVITATION NO.: 00- EXAMPLE SALE No.-
BROWN & ROOT BRS BY DIRECTION OF DCMDI
P “‘:""‘*-\\ sur II.IS Sales AND ON BEHALF OF THE
- - P UNITED STATES
SERVICES (ERS) Program GOVERNMENT
| INVITATION FOR BID 00-LBOS-0000 |
BID RECEIPT DEADLINE: all sealed bids must be received by BRS, Salex Office in
TBA, BY HES. On . Note: If vou wonld like to hand cairy

vowr hid into the hid opening or to attend the bid opening, vou will need to arrive at least 20 to 30
minmutes eatlier to clear through BRS Secmity.

SITE VISIT/INSPECTION DATE: through i between

howms through hours. May go directly to Sales site to inspect zale itemz without coming to
the BRS Office at . . Iz located

PRE-BID CONFERENCE: Meet at (TBA) , TIME: DATE: 00

Attendance 1z optional, but 1t 1z for vour information, zghould vou hiave questions. Attendance 1z
encouraged ! !

USED EQUIPMENT ITEMS OFFERED FOR SALE IS AS FOLLOWS:

Plant Clearance Case Scrap
Plant Clearance Case Scrap
Plant Clearance Case Scrap
Plant Clearance Caze Scrap

Pavment tor property mmst be via bank deposit only. Bank tranzter tee and cwrrency conversion rate
tees zhall be the responsibility and at the expense ot the successtul buyer. These feex shall be made
at tune of payment (deposit) and a copy of the receipt must be presented to thix otfice and a zigned,
stamped copy of all receiptz, customs paperworl;, plus copies of any & all legal required landtill
permits (See Tab 3, 7 4 Banking Procedwes).

SURPLUS SALE QOFFICE: BRS Sale Otfice 12 located at LOCATION, ADRESS OF
HOST COUNTRY, phone numbers

All bids ghould be MARKED “SEALED BID™ and made to the attention oft Brown & Root
Services, Sales tfice; - Invitation No.: 00-LBOS-0000 | Sale No 0000-XXXXXX

TIPS FOR BIDDERS

Review the terms and conditions of this sale carefully.
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Otherwise, Treat as For-Offrciat-beseOmiy(FOO)  As of 5/8/2008



o Offcia-se-Om-FOUe

Logistics Civil Augmentation Program (LOGCAP)
SURPLUS SALE

SOP No. 12B
Annex 11
{Cont.)
INVITATION MO.: 00- EXAMPLE SALE No.-

BROWN & ROO BRS BY DIRECTION OF DCMDI
= 2 === surplus Sales AND ON BEHALF OF THE
S P UNITED STATES

SERVICES (BRS) Program GOVERNMENT

e [tvou have questions, conzult with the Salex Office, located at

e Don't hid for more material than vou can pay for and/or remove within the removal tune
allowed. (Which is thirty davs from time of award of zale, thiz inchides weekends.)

e Be suwre vour hid 12 responszive. Bids are solicited on many different basig; 1.e., pound,
(noted ag LBS), toot (noted ax ft., or az 9 each (noted asx Ea.), ton (noted ax t). Be sure vour
bid 12 submitted on the proper unit of measure.

o Always verity your miit price and vowr total price before signing and mailing the d.
Mistakes can prove costly to vou and will delay processing vour bid. Initial erazures and
changes made on vour hid.

e Be swre to address vowr nd to the exact mailing address given m the IFB. Pleaze make
sure to keep the Salex otfice informed ot any changes in vowr company, zuch as: Name ot
Company, Address, Telephone Nwnber, Fax Number and or Point of Contact.

END USE CERTIFICATE/BID and AWARD PAGE.

e Be swe the End Use Certificate 1z propeily filled out and accompaniex yvomr Bid and
Award page, the name and address on the End-Uze Certificate must be 1dentical to that
entered on vour Bid and Award page. The outzide of yowr hid envelope must be annotated
with the following mtormation to ensure vour bid is processzed:

o Yowr complete return address. (Always use the same name and address that appears on
vour bid form).

e The sale nmmber, and opening date and time, for example: Invitation No.:
Sale No.: JDATE O1: HRS: and marked “SEALED BID™

BRS by the direction of and on behalt ot The United States Government reserves the right to
add or delete item(#) from this vitation. BRS by the direction of and on behalf ot The
United States Government reserves the right to make multiple awards. Award shall be made
to the highest responsive bidder() to this IFB. All payments must be submitted directly to an
account, bank deposit intormation will be provided to

bidder who haz been notitied their company 12 the Successful Bidder. Brown & Root Services
can not accept any cazh, currency ot any type, from this or any sale.
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Logistics Civil Augmentation Program (LOGCAP)

SOP No. 12B
Annex 11
{Cont.)
INVITATION MO.: 00- EXAMPLE SALE No.-

BROWN & ROO BRS BY DIRECTION OF DCMDI
= 2 === surplus Sales AND ON BEHALF OF THE
S P UNITED STATES

SERVICES (BRS) Program GOVERNMENT

THIS INVITATION FOR BID CONSISTS OF THE FOLLOWING:

1)
2)

General Information & Instructions
Bidders Regiztration Form

Bid Sheet

General Clagsification of Ttems for Sale
End Uze Certificate

Terms & Conditions

Bidders are cantioned to review all partz ot thig mvitation for bid. Succesztul hidders will be
responzible tor absolute comphiance with all requirements listed within this invitation tor bid.

Any alteration of bid zchednle may result in a non-rezponsive hid and may not be considered
tor award. You must bid on items mclusively as they appear i the exlubit.

A signed stamped copy of your bank transter, a copy of vowr customs paperwork, a copy of
dump/landfill pernuts and copy () of all receipts for the above i1z required. It i1z the
rezponsibility of the purchaser to provide a copy to the Surplus Sales Office prior to removal
of any propeity.

The bhid sheet (page 7), must be bid in U.S. dollars, payment may be in other cmrency
provide that any trangaction tees are paid by bidder at tune of deposat.

IMPORTANT NOTE: all docwuments in this zolicitation must be completed in
AMERICAN ENGLISH and TRANSLATION. Should there be a contlict in meaning the
AMERICAN ENGLISH verzion will be used and considered the most correct.

NO VERBAL AGREEMENTS, ALL MUST BE IN WRITING. ONLY THE EXECUTED
CONTRACT DOCUMENTS WILL BE RECOGNIZED.
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Annex 11
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INVITATION MO.: 00- EXAMPLE SALE No.-

BROWN & ROO BRS BY DIRECTION OF DCMDI
= 2 === surplus Sales AND ON BEHALF OF THE
ESSSNN IO e P UNITED STATES

SERVICES (BRS) Program GOVERNMENT

GENERAL INFORMATION & INSTRUCTIONS

All Bidders ghall submut thewr proposal in wnting nsing the enclozed Bid Sheet. Proposal ghall be
tilled out properly in order to accurately identity item nmumber, total bid price in United States
Dollars. Failme to ztate bids in United Statex Dollars may result in the determiation of a non-
regpongive hid.

FNOTE: vour bid must mclude the following items at the tune bids are due 1 order to be elizible to
purchaze U, 8. Govermnent Property:
1} BIDDERS REGISTRATION FORM

2) BID SHEET (DOCUMENT)
3} END USE CERTIFICATE

It any bidders name appears on the debarred listing his/her proposal zhall be demed.

PAYMENTS: Purchaser <hall malke net cash pavments, Any currency conversion charges shall be
the responzibility ot the Purchazer. It payving in any other cwrency then it mnst equal the US Dollar
amount bid no matter what the conversion rate 11 at the tume ot the bank transter.

LOSS OF FUUNDS AND PROPERTY: “All money and property will be torteited™ it not completed
within the time lumnits zet forth in paragraph entitled ** Loading Legend

ORIGIN OF PROPERTY: Unless otherwize stated m the IFB that all items are considered to be of
United States origin.

LAW GOVERNING CONTRACT: The laws of the United Statex of America will govern and
determinations made where dizputes arizing under a contract which may effect the nights and
obligations of parties

TRANSLATION: Where a disagreement exists between the American English text and a foreign
langnage tranzlation of this document, the American English text will govern.

LOADING LEGENIDY: Purchaser must load all matenial puwrchazed onto their own transportation.
It may be poszsible tor BRS Sales Site to provide zome assistance with loading provided om mission
and workload permits, Purchaser shall enswre all pmchaszed materials are removed fiom the sales
gite within 30 calendar dayvs inclnding weekend days trom the date of award. Tlus period includes
the tune for obtamming all paperwork (Bank Transfer, Customs Documents and any other permits
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requured to nze dumps or landtills, and receipts). A copy of all of theze documents must be provided
to the Smplus Property Sales Manager prior to the releaze of any property.

SUCCESSFUL BIDDER HANDLING AND PACKAGING EQUIPMENT ON SITE: Successful
bidder(s) may pozition and operate equipment for tacilitation ot the removal of prrchased materials
az required within the Sales Site subject to BRS Safetv/Security regulations. Any successtul
hdders work and property in the vard are smbject to all safety and secwmity ingpections deemed
appropriate by BRS. BRS rezerves the right to terminate any operation deemed unzate or one that
poses a potential safety or secmuty rizk. There will be no consideration or compensation given to
any successtul bidder tor lozzes (to mclude anticipated profits) due to entorcement of zafety or
security standards. Successful bidder(x) must abide by the terms of the loading legend regardless ot
delavs or stoppages resulting fiom enforcement ot safety or security standards.
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Terms & Clonditions of Contract Excess/Surplus Property and Scrap Sales

DEFINITIONS: The terms "Seller" and "United States Govermment” shall mean the same entity
in regards to Invitations, Salex Contracts, and the application of rights and Liabilities,

INSPECTION: The Bidder is mvited to inspect the property prior to submitting a bid.  Property
will be available for inspection at the placex and times specified in the IFB. Failwe to imnspect
property does not constitute grounds for the withdrawal of a nd atter opening.

CONDITION AND LOCATION OF PROPERTY

a. Unless otherwize specitically provided m the IFB, all property 12 offered tor zale “ag 1¢™ and
“where 12 If the IFB provides that the Seller will load, then “where 12 means tob.
conveyance at the point specified in the IFB.

b. The dezcription 1z based on the best available information. However, the Contiact Sales
Office and The United States Government makes no warranty, express or unplied, ag to
quantity, kind, character, quality, weight, size, or description of the property or itz fitness tor
any Use or purpose.

c. Except az provide m Conditions, Vauations in Quantity or Weight, and Risk of Losg, no
request tor adjustment in price or tor rexcizzion of the sale will be considered. Thi 18 not a
sale by zample.

CONSIDERATION OF BIDS
a. Bidder agrees that thiz ad 1z firm and wrevocable within the acceptance period specitied in
the TFB (or, 1f not #pecified, not less than ten or more than 60 days).

b. The night iz reserved to reject any or all bids, to waive any technical defects in ids, and,
unlexs otherwize zpecitied n the offering or by the Bidder, to accept any one item or group
of items in the bid. Unless the invitation provides otherwize, bids-

1. May be on any or all items;
2. Must be gubmitted on the mmt bazis specified tor that item;
3. Must cover the total munber ot units dexignated tor that item & Unit prices govern.
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5. BID PRICE DETERMINATION: When hids are zolicited on a mnit price basiz, Bidders will
ingert their wnit pricex and total prices in the space provided for each item. a) In the event the
Bidder inzerts a total price on the item but tails to ingert a unit price, the seller will determine the
unit price by dividing the total price by the qnantity of the item zet ont in the Invitation. b) When
bids ave solicited on a "Lot" bazix, Bidders should submit a single total price in the Total Price
column of the bid zheet. Bidders should NOT make any entry m the Unit Piice Bid Colmnn. In
the event a Bidder submits a total bid price and alzo a wnit bid price which are not 1dentical, the
unit bid price will not be considered. ¢) Multiple Awardx: BRS and The United States
Government rezerves the right to make multiple awards based on hids/offers received.

6. CERTIFICATE OF INDEPENDENT PRICE DETERMINATION:

a) The Purchaser centifies that-

1. The prices in this offer have been arrived at independently, without, for the purpoze of
regtricting competition, any consnltation, communication, or agreement with any other
Purchaser or competitor relating to: (1) thoze prices, (i1) the intention to submit an ofter,
or (1) the methods or factors nzed to calenlate the prices otfered;

2. The prices in thiz otfer have not been and will not be knowigly dizclozed by the
Purchaser, directly or indirectly, to any other Purchaser or competitor before bid opening
or contract award mless otherwise required by law, and

3. No attempt hag been made or will be made by the Purchazer to mclude any other concern
to submit or not to zubmit an offer for the pwmpose of restucting competition. b) Each
signature on the offer 1s considered to be a certitication by the signatory 1) Iz the perzon
in the Pruchaser’s orgamzation responsible for determining the prices being offered in i
bid or propozal, and that the signatory has not participated and will not particapate m any
action contrary to subparagraphs (A)(1) throngh (A)3) above, or (2)(1) Haz heen
aunthorized, in writing, to act as an agent for the principals in certifying that those
principals have not participated, and will not participate in any action contrary to
subparagraphs (AX 1) through (A)3) above. (11) As an anthonzed agent, does certify that
the prmecipals have not participated, and will not participate, 1n any action contrary to
snbparagraphs (A)1) throngh (A)3) above, and (i)As an agent, has not perzonally
participated, and will not participate, in any action contrary to subparagraphs (A)(1)
throngh (A)3) above. c. It the Pwchaser deletex or modifiex subparagraphs (A)(1)
through (A)3) above, the Purchazer must finnizh with it otfer a zigned statement setting
forth in detail the circunstances of the dizclosure.

7. CONSIDERATION OF BIDS
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a. The Bidder agrees that his Bid will not be withdrawn within the tune period specified tor the
acceptance thereot tollowing the opening ot Bids.

b, Unless otherwise specified i the Invitation, a Bid covermg any listed item must be
submitted on the bagix of the wut specitied tor that item and must cover the total number of
units designated for that item.

8. PURCHASERS CERTIFICATION: By signing the bid, Purchaser certifies they ave the person
in the organization responsible for determimng the prices being offered in this bid, and that they
have not participated and will not participate in any action contiary to the Certiticate of
Independent Price Determination provision, or b) are anthorized to act for the principals Bidder's
organization in certitving that the principals have not participated and will not participate in any
action contrary to the Certificate of Independent Price Determination.

9. PAYMENT

a. Purchaser agrees to pay the full pruchase price for awarded property at the prices quoted in
the id. Unless an adjustment 1 required pursuant to Condition or Variations in Quantity or
Weight, pavment must be made within the tume specitied tor removal and prior to delivery of
any of the propeity. In the event that any adjustment 1# made, payment must be made
tmimediatel v after such adjustment.

b. The full purchase price or balance if a hid deposit was required, shall be paid to the United
States Government. The BRS Swipluz Sales Office ix not required to extend credit to any
purchaser,

c. The Plant Clearance Officer reserves the nght to apply any bid deposits made under tlus
Invitation by abidder against any amounts due under a contract awarded by the BRS Smplus
Sales Office mider thig Invitation. It the total swm dne to the Purchaszer iz less than the
amonnt deposited with the bid, the ditference shall be promptly refunded.  Deposits
accompanying bids wlich are not accepted shall be promptly retmned.

10. TITLE
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a. Unless otherwise specified in the Invitation, title to property sold under thiz Invitation shall
vest 1 the Puchaser when full payment iz made. If the Invitation provides tor loading by
the BRS Smplus Sales Office, title shall not vest wntil payment and loading iz completed.

b. A Standard Foim 97, Certificate of Releaze otf'a Motor Vehicle, (or a State certificate of title)
will be fiunished for motor vehiclex and motor-propelled or motor-diawn equipment zold.

11. DELIVERY AND REMOVAL OF PROPERTY

a. Unlexs otherwize specitied in the Invitation, the Purchazer shall be entitled to obtain the
property upon vesting of title in the Puchazer. Removal will be at the Purchaser’s expense
within the time trame specified 1n the Invitation or any additional time allowed by the Plant
Clemance Officer.

b. The Pwchaszer shall retmbwze the Unmited States Govermment for any damage to the Sales
Site or Property, canzed by Purchaser”s removal operations. It additional time 12 required to
remove the property. the United Statex Government, without limting any other rights, may
require the Purchaser to pay reazonable storage charges.

c¢. The Purchaser 1# responsible for mrangements mnecessary tor packimg, loading, and
trangportation of purchazed property.

d. When property 12 boxed, packed, crated, skidded, or m contaners, the Seller doex not
warrant that the property, ax packaged, sutable tor shipment.

e. Segregation, culling, or selection of property for the pipose of etfecting partial or increment
removals WILL NOT be permitted except as specitically anthorized and presciibed by Seller.

12. TRANSIT OF PROPERTY: Pwchazers of United Statex Govermment property located in
countries other than where the Pwchaser rexides, are reminded to check Hosxt Country
requirements tor removal and tranzit of property. The local Customs Office ot the Hogt Country
may require a gpecial tvpe of convevance and posting of monetary or other secwity before
release of the property trom the storage location.

13. REMOVAL OF PROPERTY: Property will be releazed to the Purchaser (buver), when the
otficial Notice of Award or written anthorization trom Plant Clearance Otficer and proot of
pavment and custom docwments are obtained.
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14. DEFAULT: It the successfil Bidder tal: to make full pavment, remove property by the
specified date, or comply with any other terms and conditions of zale, BRS in the name ot the
United Statex Govermment rezerves the right to sell or otherwize digpore of any or all sch
property and to charge loszes and incidental expenses to the detaulting Bidder. Bid deposats
received (it required 1n the IFB) zhall be applied against zuch logzes and expenses.

[y
wh

. VARIATIONS IN QUANTITY OR WEIGHT: When property 12 old on a “mut price” basis,
the Contractor reserves the night to vary by up to 135 percent the quantity or weight listed in the
Invitation and the Purchaser agrees to accept delivery of any quantity or weight within thege
limitz., The purchaze price ghall be adjusted in accordance with the wit price and on the basiz of
the quantity or weight delivered.

16. ADJUSTMENT FOR VARIATION IN QUANTITY OR WEIGHT: Unles: otherwise
specifically provided in the Invitation, no adjuztment for zuch vanation will be made where
property iz sold on a "price tor the lot" basiz

17. SETOFF OF REFUNDS: The Bidder or Pnrchaser agrees that the selling agency may use all or
a portion of any bid depozit or refind due him to satisfy, in whole or in part, any debts arizing
out of prior trangactions with the United States Govermment.

18. RISK OF LOSS: The BRS Sales Site 11 rexponsible for reazonable care and protection of the
property until the date zpecified tor removal. All rizk of losg, damage, or destiuction from any
cange whatzoever shall be borne by the Purchazer after paszage of title.

19. LIABILITY: BRS and the United State Government liahility, when lability has been
extablizhed, shall not exceed the retind ot any portion ot the purchase price already received by
the Sale.

20. ORAL STATEMENTS AND MODIFICATIONS: Any oral statement or representation by
any reprezentative of the Seller or United States Government, changing or supplementing the
Invitation or confract or any condition thereot, is nnanthorized and shall confer no 1ight upon the
Bidder or Purchaser. Further, no interpretation of any provision of the contract, including
applicable performance requitements, shall be binding on the Seller or United States
Government unless fimmshed or agreed to, m writing, by the Sellers anthorized reprezentative.

21. ELIGIBILITY OF BIDDERS:

Shall certity that the Bidder iz not:
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a. A cvihan emplovee of the Department of Detense or the United States Coazt Guard whose
duties include any functional or supervizory regponsibility tor disposal of Sellers inventory,

b. A member ot the United Statex Armed Forcex, mcluding the Coast Guard, whoze duties
include any functional or supervizory rezpongibility for dizposal of Sellers inventory,

c. An agent, emplovee or mmnediate member of the honsehold of perzonnel in paragraphs
above,

22. DENIAL OF ACCESS TO EXCESS/SURPLUS PROPERTY AND SCRAP FACILITY:
The tollowing individuals and fitms are prolubited trom participating in and receiving an award
trom any szale or entering facilities of this agency. a) Those who have committed a secunity trade
violation nnder a zwplus or foreign excess zales contract. b) Those who are indebted to the
United Statex Government under smplug or toreign excess zales confractz. ¢) Thoze who are
etther suzpended, propozed tor debarment or debared by DRMS, Departiment of Defense or any
other Execntive Agency from participation in the Swplus and Foreign Excesz Sales Program. d)
Those who ave listed in the Department ot Comimerce Table of Denial Orders.

23. CLAIMS LIABILITY: The Pwchaser or Bidder agrees to save BRS and the United States
Government harmless fiom any and all claimg, demands, actions, debts. Liabilitiex, jndgments,
costs, and attorney’s fees arising out of, claimed on acconnt of, or in any manner predicated upon
lozs of or damage to property of, and injries to or the death of any and all persons whatzoever,
mn any manner cansed or contribnted to by the Purchaser or Bidder, their agents, zervantz or
employvees, while m, upon, or about the sale site on which the propeity zold or offered tor sale iz
located. or while going to or departing trom zuch aeaz; and to zave BRS and the United States
Government harmless from and on accomt ot damages of any kind which the Purchazer or
Buver may sutfer as the result of the actz of any of the Pwchazer’s agents, servants, or
emplovees while 1 or about the said sites.

24. LIABILITY AND INSURANCE
a. The Purchaser during the performance of this contract, shall be rexponzible for and shall hold
the Untied Statex Govermment harmless trom any and all loss of, damage to or hiability
mcwred with respect to property of every kind and desaiption, except as provided in
Conditions of the General Sale Teuns entitled "Risk of Loss", whether or not such property
12 owned by the United States Government. The Purchaser shall alzo hold the United States
Government harmless tiom bodily injmy to or death canzed either in whole or in pairt by the

Data Subject to Title Page Restrictions 23
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Annex 11
{Cont.)
INVITATION MO.: 00- EXAMPLE SALE No.-

BROWN & ROO BRS BY DIRECTION OF DCMDI
= 2 === surplus Sales AND ON BEHALF OF THE
S P UNITED STATES

SERVICES (BRS) Program GOVERNMENT

26.

27

28

negligence or fault of the Purchaser, its officers, agents or emplovees in the pertormance of
work nnder this Sale.

b. The Purchases certities that it will, at no expense to the United Statex Govermment, maintain
adequate msrance to be etfective duing the term of thix Sale and any extenszion thereot.

. SCRAP WARRANTY: The tollowing condition shall be uzed whenever property, other than

production zcrap, 12 otfered for zale as scrap:
Scrap Warranty

The Purchaser reprezents and warrants that the property will be uzed only az zcrap, and will
not be resold until -  a.  Scrapping hag been accomplighed; or
b. The Purchager obtaing an identical warranty from any subzequent
purchaser.

SAFETY EQUIPMENT: Purchazer must pogszess and uze appropniate zafety equipment, and
clothing whenever in the operational areas of the BRS Swplus Property Sales Site.

DISPOSITION AND USE OF PROPERTY
a. The Bidder agrees with End-Uze Certiticate (Statement Regarding Dizposition and Use of
Property) in the form prezcribed in this Invitation. (Enclozed in IFB)

COVENANT AGAINST CONTINGENT FEES

a. The purchaser warrants that no perzon or agency haz been emploved or retained to solicit or
obtamn this contract npon an agreement or understanding tor a contingent tee, except as a
bona fide employvee or agency. For breach or violation of thiz warranty, the Seller shall have
the nght to amnul this contract withont lhiability or, in its digcretion, to dednct trom the
contract price or consideration, or otherwise recover, the tull amount of the contingent fee.

b. "Bona fide agency", az nzed in thig clanse, meanz an established commercial or selling
agency, maintained by a Purchaser for the purpose of securmg business, that neither exerts
nor propozes to exert unproper itluence to zolicit or obtain Seller Contracts nor holds 1tzelf
out az being able to obtain any Seller contract or contracts through mmproper influence.

c. "Bona tfide emplovee”, as uszed in thiz clanze, means a person, emploved by Puchaser and
subject to Purchazer's supervizion and control ax to time, place, and manner of pertormance,
who neither exertz nor proposes to exert mmproper influence to zolicit or obtain Seller

Data Subject to Title Page Restrictions 24
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S P UNITED STATES

SERVICES (BRS) Program GOVERNMENT

contracts nor holds out ag being able to obtamn an Seller contracts through unproper
intluence.

d. "Contingent fee", ax nzed m thix clanze, means any comimmszzion, percentage, brokerage, or
other fee that iz contingent upon success that a perzon or concern hag in zecuring a Seller
contract.

e. “Improper intlhnence”, as uged 1n thig danse, means any mfluence that induces or tends to
induce a Selle™s emplovee or officer to give consideration or to act regarding a Seller
contract on anv bazix other than the merits of the matter.

29, WITHDRAWAIL OF PROPERTY AFTER AWARD: The seller reserves the right to
withdraw for itz uze any or all of the property covered by this contract, if a bona fide requirement
for the property develops or exists prior to actual removal of the property from Seller's control.
In the event ot a withdiawal under thiz condition, the Seller shall be liable only for the retind of
the contract sale price of the withdrawn property or such portion of the contract price, ax it may
have recerved.

30. REQUIREMENTS TO COMPLY WITH APPLICABLE LAWS AND REGULATIONS: Tt
12 the Bidders responsibility to ascertain and comply with all applicable host countiy laws,
mcluding exportimport regulations and laws, and multi-qmisdictional laws, ordinances, and
regulations pertaining to the regiztration, licenzing, handling, poszession, transportation, transter,
export, proceszing, manufacture, zale, uge or digpozal of the property listed 1n the Invitation or
Contract. Purchazers or users of this property are not excused from any violation of smch laws or
regulations either hecansze the Seller or the Umted States Government is a paty to this sale or

and comply with all such laws, regnlation: and requirements.

31. IMPORTATION RESTRICTIONS
a. Thiz sale document does not conztitute a gnarantee that the property listed herein can be
legally imported mto the United States, or other countiies,

b. Thiz zale document does not conztitite a gnarantee that the property sold hereunder iz
anthorized for export from the comntiy where such propenty 1 located. It 15 the responziblity
of the Purchaser to obtain clearance and approval for export fiom the host country
concerned.

32, DENIED AREAS
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The Treazwmy Department’s Office of Foreign Assetz Control also adminizters sanctions
programs wvolving Iraq, Libva, the Federal Republic of Yugoslavia (Serbia, Montenegro and
Kozovo), Cuba, the National Union for the Total Independence ot Angola (UNITA), Iran, and
Terrorists who threaten to disiupt the Middle East peace process. It has certain rezidnal authonty
with regard to sanctions against Cambodia. For additional information about the North Korean
sanctions program, contact the:

Office of Forelgn Azsets Control

. S, Department of the Treazury

Waghington, DC

33. SALES TIME EXTENSION
Time extensiong are not antomatic but conditional upon the tacts presented and mmst be very
exceptional. Requests must be written in American English and be submitted to BRS Sales
Office m perzon betore the given expiration date.

34. METHOD FOR WEIGHT/MONEY CONVERSIONS

Pounds 12 the normal method by United States standard converting to European standard of
lilograms, the conversion ratio used 1¢ 22046 U.S. pounds equals 1 kilogram. There are 2
abbreviations for pomnd or pounds — LB or LBS and or 1b. or bz, It 18 common in the United
States of Ameintca to uze the comma and decunal point different than i Emope. In money the
decimal point 12 placed between the whole dollars and cents. The comma of the decimal point
(every third digit to the left of the decumal point, it munbers reprezent U. S. money) — ex: 5,340
Ibx 72,422kgs, $5.09, $1,987,123.961¢ nzed to show division between the third and fowth digits,
the sixth and seventh digits, etc., thiz 12 to the lett.
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SURPLUS SALE
STANDARD OPERATING PROCEDURE
SOP No. 12B

Annex I1
(Cont.)
INWITATION MO 00 EXAMPLE SALE Mo,
Waming Collusive* Bidding is a Crime, Punishable by a 3 Year Prison Term and /or a $10,000.00 FINE.
BROWN & ROOT BRS BY DIRECTION OF DCMDI
D T L Surplus Sales AND ON BEHALF OF THE
Pp UNITED STATES
SERVICES (BRS) rogram GOVERNMENT
DATE of SALE: IFB No.: 004LBOS-0000
BIDDER REGISTRATION
DD-MM-YYYY SALE NUMBER: 0000-SGR18A
EIDDER REGISTRATION Mo EIDDER IDEMTIFICATION Mo Eidder's TELEPHOMNE and FAX. Mo
Mame and Address of Bidder (and title, if any, please print) Mame/Address of Issuing Office (No /street/city fstate/zip)

BROWN & ROOT SERVICES

Operation Joint Forge Sustainment

LOCATION, ADRESS

HOST COUNTRY

AGREEMENT / CERTIFICATE (Check one of the blocks below)

I AGREE TO ALL THE TERMS AND CONDITIONS AND PROVISIONS IN THE ABOVE

INVITATION, INCLUDING ALL AMENDMENTS TO IT. T ALSO CERTIFY THAT I AM NEITHER

SUSPENDED, PROPOSED FOR DEBARMENT, NOR DEBARRED FROM PURCHASING

SURPLUS U.S GOVERNMENT PROPERTY.

(PURCHASER'S SIGNATURE)

*COLLUSIVE: means acting in secret to achieve a fraudulent, illegal, or deceitful goal.

FCOLLUSION: means a secret agreement between collusive parties.,

RETURN THIS FORM WITH YOUR BID!
BID SHEET

Erter only a Total Price for LOT, in the "Total Bid Price * column when bids are sdlicited by the LOT'S. NOTE: ALL WEIGHTS ARE ESTIMATED A5 CLOSE AS POSSIBLE,
ACTUAL WEIGHTS MAY VARY.

Data Subject to Title Page Restrictions 27
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SURPLUS SALE

STANDARD OPERATING PROCEDURE

SOP No. 12B

Annex II

{Cont.)

INWITATION WO 00 ExAMPLE SALE Mo.
B BRS BY DIRECTION OF DCMDI
: S | S | AND ON BEHALF OF THE
";p us sales UNITED STATES
DACA78-99-D-0003 rogram GOVERNMENT

0001 Lot Price

0000-5GR18A - BRBSCXXX

0002 Lot Price

0000-5GR18A - BRBSCXXX

0003 Lot Price

0000-5GR18A - BRBSCXXX

0004 Lot Price

0000-5GR18A - BRBSCXXX

0005 Lot Price

0000-SGR18A - BRBSCXXX

0006 Lot Price

0000-5GR18A - BRBSCXXX

0007 Lot Price

0000-5GR18A - BRBSCXXX

0008 Lot Price

0000-5GR18A - BRBSCXXX

HOW DID YOU HEAR ABOUT THIS SALE?

() NEWSPAPER () TELEVISION () MAGAZINE ( )RADIO ( ) OTHER

BID NUMBER TO BE FILLED IN BY
SALES BOSNIA OFFICE.

PURCHASER'S SIGNATURE DATE:
(TYPE or PRINT]
COMPUTER GEMERATED FORM
RETURN THIS FORM WITH YOUR BID!
Data Subject to Title Page Restrictions 28
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SURPLUS SALE
STANDARD OPERATING PROCEDURE
SOP No. 12B

Annex 11
{Clont.)
IMWITATION MO 00 ExaMPLE SALE Mo,
BRS BY DIRECTION OF DCMDI
> surolus Sal AND ON BEHALF OF THE
urpius saies UNITED STATES
SERVICES (BRS) Program GOVERNMENT

Lot # Description Gty Uil UiP {$} TOTAL {$}
1 Plant Clearance Case 1 Lot Lot $

Lot # Description oty U/l UP{$) | TOTAL {$)
1 Plant Clearance Case 1 Lot Lot $

Lot # Description Qty: U/l UP (5} | TOTAL (5}
1 Plant Clearance Case 1 Lot Lot $

Lot # Description Qty: uil: UP ($) | TOTAL ($}
1 Plant Clearance Case 1 Lot Lot $

Total Price. |

Data Subject to Title Page Restrictions 29
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SURPLUS SALE
STANDARD OPERATING PROCEDURE

SOP No. 12B
Annex II
{Clont.)
IMWITATION MO 00 ExaMPLE SALE Mo,

BROWN & ROOT BRS BY DIRECTION OF

_ DCMDI AND ON

ey Surplus Sales BEHALF OF THE

Program UNITED STATES

GOVERNMENT

SCRAP
XXy XLB/XKG 1 Lot
{0000-SGR18A-BREBSCXXX)

XXY XLB/XKG 1 Lot
{0000-SGR18A-BREBSCXXX)

SCRAP
XXy X LB/ XKG 1 Lot
{0000-SGR18A-BREBSCXXX)

SCRAP
XXy X LB/ XKG 1 Lot

{0000-EGR18A-BREBSCXXX)
RETURN TH'S FORM WITH YOUR BID!
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SURPLUS SALE
STANDARD OPERATING PROCEDURE
SOP No. 12B

Annex I1
{Cont.)
INVITATION NO.- 00-L BOS-0000 EXAMPLE SALE No.0000-SGR18A
END USE CERTIFICATE SALE NUMBER: 0060-SGR18A
Brown & Root INVITATION No.: 00-LBOS-0060
Jp— — (MAME & ADDRESS OF BIDDER IN BID & AWARD PAGE)
L NS . J—— Co. Name:
Services (BRS) Address:
DACATS99-D-0003 City /Country:
Surplus Sales Program
{(STATEMENT EEGARDING DISFOSITION AND USE OF PROFERT ¥}

1 INSTRUCTIONS: This form mustbe submitied to the Brown & Root Servces Surplus Sales Officer prior to the acceptance by the Urited States of America
of the bid sLbmitted by the above named bidder pursuant to the above numbered invitation,

2. COMMOCITIES: This statement goplies o the commodiies on which we have submitted our bid pursuant to the abowve numbered imvitation.

3. MATURE OF BUSIMESS: {Use a separate sheet of paper if needed.)
a. \e are

(Scle proprieforstip, partmership, other)
b, CQur Address is (PO Box addresses of itself are not acceptable.):

o, The names and addresses of cur branch offices are:

d. The names and addresses of ol parters or corporate officers and drectors are:

e, If abidder is acting as an agert, the names and addresses of all prindples are:

f. The nature of our (and cur prindpal’s) business is:

4, DISPCEITION of COMMOOITIES: Ched: and complete appropriate entry of enfries, (Bntry ¢ or d must be chedked).
a. (3 The Commodities of sold tous, will notbe sod or otherwise digposed of by us for use outside of:

fhiame of Codintry or Sunties)
b {3 Maybe re-exported in the form received to the folowing country o countries.:

fhiame of Cocrtry or Saunties)
o () Ifsold By us, our buyeris) may be

hame and Address)
d. {3 Qur customers are Unknown &t the present ime. Written approsal for the resale of any property covered by this Surplus will be reguired from the
Defense Reutlization & Marketng Sales Bosnia Sales Office prior o sale when indicated on DRMS Form 1427, Motice of Award, Statement and Release
Document, unless they are named inparagraph 4c abowve,

5, SFECIFICEMD - USE.: (Theck andcomplete appropriate enry or entries)
a. W will use the commodiies referred o in Paragraph 2 for:
(1) Resaleinthe formrecdwed
(23)  Production or manJfacture of

Mame of final product)

{Mame of Country or Countries)

and distributonin:

(Mame of Courtry or Countries)

RETURN THIS FORM WITH YOUR BID!

END-USE CERTIFTCATE (CONTINUHD)
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SURPLUS SALE
STANDARD OPERATING PROCEDURE
SOP No. 12B

Annex II

{Cont.)
INYITATION NO. 00-LBOS-0000 EXAMPLE SALE Mo.0000-SGR18A

b, Cur customers will use the commodities for:
{1y [ 1 Resaleintte form received by us,
{2y [ ] Productonor marufactre of

MName of final product)

Mame of Country or Countries)

and distribution in:

Mame of Country or CounTies)

o, Other end-use by us or by olr customers:

ADDITIONAL INFORMATION, (State any other material facts relating to the disposition and use of the commodiies which may be of value in
cond dering the bid.):

UNDERSTANDING AND NOTIFICATION,
a. W understand that the property on which we are bidding originated in the Urited States otherwise spedficallyind cated in Sales offering.

b, W acknowledge receipt of notification thatuse and dsposition, exportof such property by us or any other person will be subject to applicable United
States laws and reguations, which, among other things, probibit:
{17 The making of ary false stetements and the concealment of ary material information regarding the use o disposition, exportor re - export, of ths
property, or any other subject matter of this statement, and
{27 Arnyuse or disposition, exportor re - export of the property not authorized in accordance with the prosisions of ary Surplus resuting from acoeptance
of our bid, including the restrictions specified in the DEYIED AREAS provisions of the instaton,

c. W further adinowl edge receipt of notification that special Urited States restricions bar unauthorized exports and re - exports of the United States orign
commodtes drectly or indrectly to any of the areas identified in the providons of sale entitfed CEMIED AREAS, contained elsewbere in this invitation,

d. Sanctons may be imposed against any person who contravenes ary law relating to the United States export contrd. Such sanctions will be in conformity
with United States laws and regulations and may indude the derial of United States Government Sales.

e, Comparable sancions to the extent applicable may be imposed for any wrongful or unauthorized act even when the property is notin the UL S, origin.
f. The information prosvided in this statement will be considered a part of our bid under the above - rumbered imvitation, and a part of the Surplus of sale,

g All LAWS of the country, which the Property is located in or will be rarmsported to, o through shall be complied with,  Any inconsistencies between laws of
all Countries involved shall be brought to the attention of BRS Surplus Sales Officer in writing. Any inconsistencies will make this sale to become MULL AMD WOID.

CERTIFICATION:

W Certify that all of the information we have gwven in this statementis rue and correct o our knowledge and belief and what we do not know of and have
not omitied arvy information, which s incorsistent with this statement If stipulated of notice of Award, Statement and Release Document, we agree o sLbmit
a wirithen request for amendment o this o the Government. Frior to effecting and dhange of fact or intention from that stated herein or inary prior
amendment o this statement o the Government. Prior o effecting and dhange of fact or intention from that stated herein or in any prior amendment,
wihether ooourring before or after the release of the commodifies tous.

(SIGMATURE T IMNK GNLY

{Date of Sgning) (FRINT or TYFE MAME of SIGHNER)

Brown & Root

o v e
>

- -
\k e A _‘_,_...-/

Services (BRS)
DACATR39-D-0003
Surplus Sales Program

RETURN THIS FORM WITH YOUR BID!
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SURPLUS SALE
STANDARD OPERATING PROCEDURE
SOP No. 12B

Annex II

{Cont.)
INYITATION NO. 00-LBOS-0000 EXAMPLE SALE Mo.0000-SGR18A

SCRAP WARRANTY e ooz

Exptirets D 37, 2007

The public reporting burden for this coliection of infarmation is estimated to sverage 30 minutes por response, inchuding the time for reviesing i ioms, hing existing data sources, gathering and maintaining the data needed,
and completing and reviewing the collection of information. Send comments regarding this burde nestimate of any other as pect of this collection of information, inchding sugge stions. for reducing the burden, to Departent of Defense,
Washington |leadguarters Services, Directora te for Information Operations and Reports [0704-0.246). 1215 Jefferson Davis |lighveay, Suite 1204, Arlington, VA 222024302, Respondents should be aare that notwithstanding any other
pravision of lawi, no person shall be subject to any penalty for failing to comply wiith 3 collection of information f it does notdisplay 8 cumently walid OMBE control number.

PLEASE DO NOT RETURN YOUR COMPLETED FORM TO THIS ADDRESS.
RETURN COMPLETED FORM TO THE CONTRACT ADMINISTRATION OFFICE.

T.  PLANT CLEARANCE CASE NUVBER 2. CONTRACT NUWBER
00X X-SGR-18A DACA78-99-D-0003
3. CONTRACTOR: 4. INVENTORY REFERENCE

Brown & Root Services
Contract Sales Program

Location

HOST COUNTRY
5 WARRANTY
a This scrap warranty covers materials listed below at indicated procurement last and selling prices as approved by the

DATE 01
Plant Clearance Officer and as sold Ly
PAGE ITEM DESCRIPTION WEIGHT ACQUISITION COST SELLING COST

m (@ (3 @ (8 (6}
b. Inconsideration of the transfer to the undersign of the property covered by this agreement at a value based upon its being used as scrap, the undersigned represents and warrants 1o the

United States as follows:
n The property covered by this agreement will be used only as scrap, either in its existing condition or after further preparation, unless and until the undersigned is released from this warranty,

{2 Inthe event the undersigned is released from this warranty, any payment agreed on as consideration for such release shall be made to the United States regardless of whether this warranty shall
be executed at the request of the United States,

3 Inthe event undersigned sells the property covered by this agreement prior to release of this warranty, the undersigned will obtain from the purchaser and tender to the United States a warranty
identical to this executed by the purchaser, and upon receipt of such other warranty this warranty will be released by the United States,

1] All obligations of the under signed under this warranty shall expire five years from the date hereof,

6. PURCHASER

a. Typed name (fast First, Middle fnitial) b. ADDRESS (Street, City, State and ZIP Code}
C. SIGNATURE d. DATE
SIGNED
(Y¥¥YMMDD}
2000-Jan
DD FORM 1633, JAN 1997 (EG) PREVIOUS EDITION MAY BE USED. Desigh using Perfarm

Prao, WHSIDIOR, Jan 97

Data Subject to Title Page Restrictions 33
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T m — BRS Contract Sales Program Flowchart Annex IIT

SURPLUS SALE

STANDARD OPERATING PROCEDURE
SOP No. 12B

Theata Prop.
Site Frop. Admin Theater Tir Office mrovides
Provides list o ~ Approves > Inv. Sch.(s) to __
Theater Prop. Office Inv. Schis) Flant Clearance
Officer(FLCO)
N
FLCO directs Theater Frop. Cff. Site Prop. Admin. Povide Transfer
» Theater Prop. Off. 1o » Dimcts Site Prop. » prpares DD 1145 » FLCC complete
tmnsfer inverdony Admin o tmnsfer and coominates writh Kl
tramfer conies
J
PLCOdimets FLOO s creens for Coantry GPA Theater GP4 PLZ O requests PLCC estah. aFle. Clr.
Thaater Prop. Off . forwrards complatad < forerards Taquast to < Inv. verification ket Case and notifies ke
to condact sale tmnefin. I imvsrdony Inv. verfication to cogmizsat country from Theater GPA Theater Pmp. Off of
mqested? B0 GPA
I 3 rana ln
SFEM forarards
Material Surpl. Prop. Sales proposed Invitation PLCO SPEM SPEM SPEM notifies FLCO
Degt. » Mngr. (SFEM) » ForBid (TFE) to » motifies » b dvertises collects and » ard Theater GPA of
exemites lot feategonizas PLCC for appmoval SPEM of IFE PIOCes ses bid opeming date
shipment equinment for sals avnmval bids
SPEM coordinates Lowrardeels provided Loaramdesls processes SPSM performms SPEM mﬁ?l;?é::bmd SPEM forerards bids ?ITE?&'M;;O;
aarardesls equipment o payment f ous torms o paymert & mstoms o Tre- - motifies o Faccess: er o 10 FLCO for avramd - Al X
pickap dommentation to CFSM for dommentation performance PRI notifies SPME of determmination atterdsichserves bid
verfication briefine avrard selection gpeming
4 h
SE’SM Temoves Awaniee..l’s picks ]iPS Mdfonvanis PLCgledmej ;11_;:2?1 fm;t}?:is Theater and §ite Prop. BRS pr-action
ovemIment — up equipment — ] closing domiments —] Plart Clearamce —] H to ater - Adrrin. clos i
Property tags o FLCUD Cie Property Office m ieo:;mmy I:l G "
CveTTITE
. ) D Property sales
- Bidders actions

USE OR DISCLOSURE OF DATA CONTAINED ON THIS SHEET IS SUBJECT TO RESTRICTIONS ON COVER PAGE
Brown & Root Proprietary Data
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For oMl S Oy (FOUo)

Logistics Civil Augmentation Program (LOGCAFP)
SURPLUS SALE

SOP No. 12B

SAMPLE

Enclosure 1

Surplus Sales

BRS - Bidder’s Mailing List

IFB #:

Vendor Name:
Street/P.O. Box:
Citv. State; Country:
Telephone Number:
Fax Number:

Pomt of Contact:
Vendor Number:

Vendor Name:
Street/P.O. Box:
Citv. State, Country:
Telephone Number:
Fax Number:

Pomt of Contact:
Vendor Number:

Vendor Name:
Street/P.O. Box:;
Citv/State/Countiy:
Telephone Number:
Fax Number:

Pomt of Contact:
Vendor Number:

Vendor Name:
Street/P.O. Box:
Citv/State/Country:
Telephone Number:
Fax Number:

Pomt of Contact:
Vendor Number:

It has been veritied that none ot the above vendors are listed on the General Services
Adminiztration lists of parties excluded trom Federal Procurement and Non-Procurement
programs debarred. suspended and ineligible finms.

DATE: , Surplus Property Sales Manager Signature;

Data Subject to Title Page Restrictions 1
Otherwise, Treat as For Omcraoseomiy-{Fedo) As of 5f8/2008
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cral Use

Logistics Civil Augmentation Program (LOGCAP)
SURPLUS SALE

SOP No. 12B

Enclosure 10

Brown & Root Services (BRS)

Surplus Sales

SHIPMENT RECEIPT/DELIVERY PASS

1. TO: PURCHASER/AGENT {Buyer):

2. From: {Name & location of activityinstallation from which Property
is being removed.}

Brown & Root Services.
On Behalf of: United States Government

3. Invitation for Bid Humber:

4. Award:/Contract Number:

£, Irexn Mo .

DESCRIFTION OF MATERIAL BEING RELEASED 7. Unitof Issue: | 8 Qty.

Felenseal:

9. Shipment Number:

9A. "X Type of Shipment.

Partial;

Fina

10. Time Loaded: 11. Vehicle License No-:

12. RELEASED BY(Signature of FLCO

or SALES Manager)

13. Title of Authorized Disposal Representative releasing property:

14.  Sigmature of Purchaser’Agent

15. Date Property Is Released:

TO BE COMPLETED BY SURPLUS SALES PERSONNEL OMNLY

16. Time Shipment Leaves Installation:

17. SENTRY'S INITIALS

COMPUTER GENERATED FORM

— ——
SHEET ___ OF SHEET{%}

Data Subject to Title Page Restrictions
Otherwise, Treat as ForOffichartse Omiy(FOH0r

As of 5/8/2008
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Logistics Civil Augmentation Program (LOGCAP)
SURPLUS SALE
SOP No. 12B

SAMPLE
Enclosure 11
REQUEST FOR DISPOSITION OF PROPERTY
DATE:

TO: Plant Clearance Officer
FROM: Brown & Root Services.

DAAA-09-02-D-0007

Project OJGS; Event:
SUBJECT:  Property Digpozition Request (Number )

Please provide digposition instictions tor the following property. It has heen determined
there 12 no further nze tor the propenty at this location and on thiz Project.

ITEM CONDITION
NG DESCRIPTION PART# CODE  QTY UoM  UP TP

Theater Property Otfice representative

Data Subject to Title Page Restrictions 47
Otherwise, Treat as Fo-Offrciat-bse Omiy(FOO) As aof 5/8/2008
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Logistics Civil Augmentation Program (LOGCAP)
SURPLUS SALE
SOP No. 12B

SAMPLE
Enclosure 2
IFE LOG/REGISTER
IFB CASE Material!?'roperty Number
NUMBER: NUMBER: Category: Of Lots: REMARKS:
Data Subject to Title Page Restrictions 1
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SURPLUS SALE
STANDARD OPERATING PROCEDURE

SOP No. 12B
SAMPLE
Enclosure 3
r A \ E_ = Brown & Root Services
Surplus Sales
Attendance Sheet; DATE: , @ Hrs
Printed Name of Person Attending: Printed Name of Company Complete Phone No.:

USE OR DISCLOSURE OF DATA CONTAINED ON THIS SHEET IS SUBJECT TO RESTRICTIONS ON COVER PAGE
Brown & Root Proprietary Data
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SAMPLE

Su Sale
ABSTRACT OF BIDS

Enclosure 4

Solicitation No.: XX—XXX-X Bid Cpening Date & Time: Page 1 of X
Issuing Office: BIDDER INFORMATION: BIDDER NO. 1: BIDDER NO. 2: | BIDDER NO. 3: BIDDER NO.4:
Brown & Root Services On behalf of NAME OF BIDDER:
United States Government STREET ADDRESS:
CITY/STATE/COUNTRY:
POINT OF CONTACT:
COMPLETE PHONE#:
COMPLETE FAX#:
Lot# | DESCRIPTION: QTyY: uA: BIDDER #1: BIDDER # 2: BIDDER # 3: BIDDER # 4:
Miscellaneous steel-light metal items, scrap
1 ’ 1 LOT
XIB/Xkg
Miscellaneous steel-heavy metal items, scrap
2 XIB/X kg ! LoT
Miscellaneous lot, scrap
3 XIB/X kg 1 LoT
Miscellaneous aluminum, scrap
4 XLB/Xkg ! LoT
Tires, various sizes and conditions, scrap
3 XIB/X kg ! LoT

I CERTIFY THATIHAVE OPENED, READ AND RECORDED ON THIS ABSTRACT ALL BIDS RECEIVED IN RESPONSE TO THE SOLICITATION

PLAMT CLEARSMUE OFFICER
GOVERNMENT REPRESENTATIVE; SIGNATURE and DATE:

SUTESALES MENSGFER
HAME & TITLE of APFROVING OFFICIAL; SIGHATURE and DATE:

ADNUIMLETES TIVE 85l TAN T T INTERFEETER,
HAME SND TITLE PERSON WITHESS MG BID OPENING, SIGHATURE and DATE

USE OR DISCLOSURE OF DATA CONTAINED ON THIS SHEET IS SUBJECT TO RESTRICTIONS ON COVER PAGE

Brown & Root Proprietary Data
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Information-See FAR 3.104

NOTE: In addition to protection under Federal Acquisition Regulation 3.104, tlus
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1.0 Purpose

[
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SURPLUS SALE
SOP No. 12B

To presciibe the policies and procedures tor the Sale of Swpliz Contract Government
Property, m the possession of Brown and Root Services (BRS) by direction and on
behalf of the Uhuted States Govermment.

2.0 Scope

To maximze the retwrn on investment tor the United States Army FEurope
(USAREUR), through the zale of Swrplns Contract property, in accordance with FAR
456 and Defensze FAR Supplement Subpait 2435, and ax anthorized by the Plant
Clearance Otficer.

3.0 Applicability

Thiz SOP appliex to BRS personnel having indirect, direct or supervizory
rexpongibility tor the conduct of Swplus Sales.

4.0 Responsibility
4.1 Theater Director

Responzible for the overall Management and Execution of the Contract
Swplug Sales mizzion.

42 Surplus Property Sales Manager

Responzibility for plans, policier, and procedures, purzuant to the conduct of
the Contract Swrplus Sales mission. Ensures that records and property
acconntability are accurately mamtained and the salex zite(®) 12 operated and
mamtained AW establizhed procedures. Responsible for receipt, storage and
accountability of material stored at the salex ste. Prepares documentation
necessary to facilitate property sales activity. In coordination with the
respective Project Manager provides shared services support to perzonnel,
equipment and operates a safe, secme work enviromment. Works within
guidelines et out i the Property Control Procedures.

43 Safety

BRS management iz cominitted to a proactive concept in safety management.
Stuict compliance 1# required with all laws and regulations promulgated by
federal, state and local government agencies, Moreover, management i
committed to being a good corporate citizen and adheung to the regulations ot
the host countiv. The Safety department 1z responsible for the administration
of the Company’s approved zafety plan, policies and procedwes. The
Company's ding and alcohol prevention program includes training and pre-
employment, random and post accident testing. Safe work practices and
performance are enhanced via montoring ot emplovee worl habits.

Data Subject to Title Page Restrictions 3
Otherwise, Treat as ForSfferattesCmiy (R0 As of BiBf2008
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14 Project Manager {Area of Operations)

Provide smpport (to mclude finance and accounting personnel) neceszary to
accomplizh the Contract Swpluz Sales mission, IAW the Theater Director’s
gnidance.

4.5 Government Plant Clearance Officer (PLCO)

Represents the Contracting Officer and 1z the authority tor disposzal of
Contract Surplus Property by public sales, ag prezciibed by the FAR 45.6 and
Defense FAR Supplement Subpart 2453,

5.0 Concept of Operation

The Contract, Headquarters United Stater Army Ewope haz authorized the
digposalisales of Smplus Contract Property m order to recover tunds that are
generated by zuch zalex. BRS reprezentatives will identify and report excesses to the
PLCO and upon approval will condnct zalex ax directed.  All funds generated by the
sale will be deposited directly mto a BRS bank account by Awardee ot sale and
smbzequently credited by BRS to the Contact. Awardee 1% responsible for payment of
all taxes/customs/banking costs i accordance with local Govermment laws.

6.0 Reporting and Requesting Disposition Instructions

See:  LOGCAP 3 Support Contract Property Control Procedures (PCP)
Tab H (Disposition) 3.0 Policy

BRS conduct zalex of smplus government property and zcrap material generated
againzt the LOGCAP 3 Support Contract. Direction tor salex will come trom the
Plant Clearance Officer. Sale of government property and scrap material will be
conducted according to Property Sales Standard Operating Procedures and PCP.

7.0 Contractor Procedures

7.1 When contract smrplus property/material haz been identitied as excess to the
contract, Material/Property Managers will conduct a requirement review
across the Theater of Operations to ensme there are no further needs hefore
reporting excesses to the Theater Propeity office.

7.2 The Theater Property Office will prepare inventory schedule tor review by the
Theater Duector. Once approved by the Theater Divector, the mventory lists
will be torwarded to the PLCO requesting disposition instinctions.

7.3 Upon receipt of the letter of direction trom the PLCO giving authorization to
condnct a zale, a joint mventory is conducted between Material, Property
Office and Swmplus Salex Office.

Data Subject to Title Page Restrictions 4
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SOP No. 12B

7.4 Upon completion of the joint inventory, a transter docnment (Warehouse
Requiszition) 1 prepared and the property iz posted to the contract property
register.

h

All property will remain on the Theater/Country property records until sale 1
complete and title has transterred.  Once thig 12 completed, salex documents
will remain with the Swrplnz Sales Otffice and a copy furnished to the
Theater/Site Property Office.

7.6 The Contract Smplus Property Register will be uzed to accomnt for all
property fiom its titial receipt into the sales program wntil tinal title transfer
and plant case closure,

Property will be categornized, sorted and stored.

7.8 Aninvitation tor bid will be drafted then torwarded to the PLCO for review
and approval (See Amnex IT). A copy of the bidders mailing lizt will also be
provided to the PLCO for review.

7.9 Once approved by the PLCO, mail/distribute IFB to authorized bidders;
prepare advertisement; zchedule property viewing and pre-bid meeting with
prospective bidders.

710 Bid will be collected, logged and regiztered in IFB Log/Register.

711 Conduct bid opening in pregence of PLCO s designated representative and
send all bid documents to PLCO for review and approval.

712 Upon approval, notify Awardee of confract award, schedule and conduct pre-
performance meeting.

713 Awardee proceszes pavment and cnstoms docwmentation. Docwments are
retined to the Swmplus Sales Office, and then forwarded to the PLCO for
review and approval to releaze property.

714 Noufy Awmrdee that pick-up of property may start.

715 Poor to pick up of propenty, all government propenty tags will be removed or
defaced prior to transter of title.

716 Slupment receipts are prepared and signed by awardee and Surplus Sales
Office hefore property iz removed from zales wite.

717 Upon tinal pick-up of property, the award dociument 12 signed by the Awardee,
and then all sales documents are torwarded to the PLCO for review and
approval of plant clearance caze closue.

Data Subject to Title Page Restrictions )
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7.18  Upon receipt of SF 1424 trom the PLCO, cloze plant clearance case tile and
remove items trom the property records.

7.19  Tum-in of Contract Surplug Scrap

e Identification of Scrap ownership (Army vg. Contract Surplus) 1 baged on
the tollowing conditions;

e (Contract smplug scrap 1 that residual material generated fiom the
removal, dizmantle, repair, or maintenance of assets purchazed or
fummished wnder the contract. It does not mclude residual matewal

generated from Atmy-owned azzets not accountable to the conftract.

e Non-contract smplus scrap, 1.e. other contractors and U.S. Army material
will not be accepted mto thiz sales mission.

o All matenal will be segregated by types, 1.e. light metal, mbber, etc.

o Weighing will be conducted TAW DFARS 245 Subpart 7309-9, and as
anthorized by the PLCO,

e Twn-in documents, (BRS Warehouse Requisitions) will be nzed IAW the
BRS Property Control Plan (PCP).

o Trash, HAZMAT and items requiting De-mil will not be accepted tor
sales,

7200 Serviceable or Usable Property codes:

1. Property that has a potential for use or sale with minor repairg or
alterations 12 property in Federal Condition Codes A & B (See Annex I).

b

Property that 12 claszified az condition code C will be zold az scrap.

3. Condition codex will be nzed on digposition of property and annotated on
the mventory schedule B, to and from the Government. However when
selling to a buver, the following codes are to he nzed:

e (Good
Faw
e TPoor

721 Asx a minumun the Swplus Property Register will contain the following
intormation:

1. Date of transter
2. Case mumber (Given by PLCO).

Data Subject to Title Page Restrictions [
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3. Description.

4. Unantity,

5. Umt Acquisition cost, or Extimated Value.
6. Date Property Received.

7. Government Tag Number, if applicable.

8. Docmument Nwmnber.

9. Condition Codes.

10. Make/Model (it applicable).
11. Received trom Camp (name).
12. Location/Lotting of Property/Material.

7.22  Swplus Property Register conzists of the tollowing supporting docwmments:
P pelrty eg £ supp 2

1. A wmgned copy of the joint inventory docmment retlecting the excess
propertv/naterial transterred to the sales site.

b

Maintain an (IFB) register/log assigning the IFB mmumber, caze nmmber,
categories ot zale, nunber otlots (See Enclozwe 2).

3. Retain a copy of all sales related documents to contirm transter of title to
the buver.

7.23  Invitation tor Bids, will consizt of the tollowing (See Annex IT):

1. IFB Nwumnbher

2. Caze munber (By PLCO),

3. Bid Receipt Deadline, date and time.

4, Site Visit/Inspection, date and tune.

3. Pre-Bid Conference, Location, date, tune.

6. List of items for ofter (Types of Property/Material),

7. Statement of method of Payvment for Property/Material.
8. Sales Office (BRS).

9. Property Location.

10. Sealed Bid information and address to send.

11. General Information & Inztructions for sealed ads
12, Terms and Conditions.

13. End Use Certificate.

14, Scrap Warranty,

Data Subject to Title Page Restrictions
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PROPERTY BOOK OPERATIONS
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Thig SOP provides procedmres and guidelines to be used for Property Book
Operations.

2.0 Scope
Procedires outhned i tlhis SOP apply to transient and tenant nmits/activities that
receive Property Book Operations support ot the LOGCAP Support Contract,

3.0 Responsibilities
Procedires are extablished to provide customers with the best snpport available while
Brown and Root Servicex (BRS) statt conducts daily business with reference to
regnlatory guidance. Customers shall adhere to established procedures which in order
to receive optunal support. Suggestions to improvement may be brought to the
attention of staff or management.

4.0 Mission
Property Book Operations assists the Avmy in providing support to all customers who
conduct buzinessz with the Consolidated Property Book Office and outlving activities
or offices.

5.0 Property Book Mission Related Tasks

51 Asgizt Customer Units in researching Hand Receipt problems.

h

2 Execute daily and periodic processes trom Standard Property Book.

LN
(")

Svstem — Redesign (SPBS-R) or Unit Level Logistics System (ULLS) as
required.

5.4  Review, Edit, & Post supply documents, and ag necezsary provide to the
anthorized govermment representative tor review and approval.

LN
h

Ensmre all transactions condneted with the Supply Support Activity
(SSA) and other external activities are conducted with reference to regulations
or IAW with written PBO divectives.

[
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36 Agast m omaintaimng the supporting document files tor Standard Army
Management Information Systems (STAMIS) used m Propeity Book
Operations

6.0 Interface with External Activities

The PBO supervizor 1z responsible for coordination between external supply
activities, management centers and Congolidated Property Book Officer regarding
matters which tmpact accomplishment of the BRS PBO mission.

Data Subject to Title Page Restrictions 3
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1.0 Purpose

To establish procedmes tor Brown and Root Services (BRS) operation of the
Information Support Service Offices (ISSO) within the LOGCAP 3 Support Contract
Area of Operations,

2.0 Scope

Thiz procedwre addresses all aspects of the diztnnbution, reproduction, publications
and forms account management ot the ISSO operations. This procedwe identifies
thoze areaz that remain the responsbility of the U.S, Military and thoze wluch are
within the scope of the BRS Mission.

3.0 Responsibilities

3.1 ISSO personnel, consisting of Administrative Specialists with current 1.5,
Security clemances (Secret), will operate an Official Mail Distribution Center.

3.2 ISSO personnel provide oversight ot the Records: Preservation program
consizting of mztiuctions for preparation, collection and transter.

33 ISSO perzonnel provide zecure and non-secure comnmmications via tacsimile
and the Antomated Mezsage Handling System (AMHS).

e BRS personnel will have wmmpeded access to the work wite at all tumes.
Shitts will be staggered and adjusted as necessay.

3.4 ISSO provides color and black & white reprodnction services via copier
machine, color printer, and plotter.

3.5 ISSO 18 rexponsible for Divigion diztribution of varions forms to inclnde, but
not limited to, Fragmentation Orders (FRAGO), memorandum, bulleting, and

3.6 ISSO will act az the Divigion's Publications representative, if requured. ISSO
extablishes publication accounts for US military nnits through USAREUR.

3.7 [SSO maintaing office tiles in accordance with (TAW) MARKS, will aszist the
client ax requested i the ntilization ot MAREKS (AR235-440-2) and distributes
all divizion regulations, cireulars, and pamphlets approved by the Cluef of
Statt.

4.0 Procedures

[
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4.1 Official Mail

The installation's Otficial Mail and Diztribution Center receives and proceszes
otficial mail as required. The ISSO 12 the Otficial Mail Manager (OMM) for
each Task Force. The OMM 1z responsible for the management, organization,
and implementation of the Otficial Mal program m accordance with DOD
Official Mail and Distribution Management AR 235-31, Official Mail and
Distribution Management USAEUR Regulation 23-51, the Postal Operations
Manmal USAEUR Regulation 60{-8-3, and DOD Official Mail Manager 4825-
M.

4.1.1  Control
The OMDM 12 responsible tor sategnarding official mail tunds and
ensuring that official funds are expended in accordance with policies
and procedures outlined in USAREUR Regulation 25-31.

4,12  Ordenng
The OMM orders and receiver tunds electronically for official mail
after approval fiom USAREUR Theatre Otficial Mail Manager
(OMM), Mannheim, Germany.

4.13 Documentation

The OMM 1g responzible for preparing expenditure reports, and
documenting the nsage of official mail funds to the THEATER OMM.

4.1.4  Preparation

The OMM iz not responsible for the packaging of official mail;
however, 1t cost affective, official mail will be consolidated. It 1s
OMM's regponzibility to ingpect all incoming official mail to ensure
proper preparation and determine that the mail 1s expedited in
accordance with policiex and procedmes.

4.1.5  Processing
Official Mail will be processed in accordance with the Official Mail

and Diztribution Management, AR 25-51, Postal Operations Manual
Regnlation 600-8-3.

4.1.6 DOD Intra Theater Official Mail

Data Subject to Title Page Restrictions 3
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All mail destined for APO AE through the United States Postal Service
(USPS) will be tranzmitted without payment of postage and marked
DOD Intra Theater Mail Official Mail. DOD Intra Theater Mail alzo
imcludes special zervicer such as Certitied, Registered and retwrn
receipt, which are processzed at no cost to the U.S. Government.

4.1.7 Registered Mail

OMM ensures that all out going Official Registered mail falls in the
guidelines ag gpecified in AR 25-31. Registered Mail 12 considered
clagatied; theretore, OMM will not asust i the prepavation,
Regiztered Mail will be double wrapped in brown paper and every
corner zealed with mucilage or glue tape.

Registered Mail will be covered by a chain of receipts (1.e., PS Form
3883 and PS Form 3877) from the tune of acceptance by ISSO until
delivery has been made to the addreszee or the APO.

418 Certified/Return Receipt Mail

OMM enswres that all out going Otficial Certitied/Return Receipt mail
falls in the guidelines ag specified m AR 23-31. OMM will provide a
receipt to the sender. A record iz not kept by the OMM; however, the
record of delivery 1s kept at the final destination. It 1x digpatched,
handled, and treated in transit ag ordinary mail.

419 TA-30

[tems 1zmed by the Cential Issuve Facility (CTF) are anthorized tor
shipment via Official Mail provided thev meet the following critena:

e Soldier 18 departing on emergency leave, emergency PCS or
compazzionate reagzignment. TA 30 will be zent 3rd clags, without
any special services, Unit commanders must furnizh a
memorandum venfying the soldier”s statuz. Non TA-30 items are
not authorized for shipment. TA-30 will be sent from an official
address to an otficial address. Official Mail personnel will inspect
TA-50 baggage to ensure gtrict compliance. Baggage being shipped
in a duffel bag or footlocker mmst be locked.

4.1.10 Clinmcal Specunens
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Any hmman or animal material including, but not lumted to blood and
ity components, and urinalysig specimens will be proceszed for
shipment to Forenzic Toxicology Dimg Testing via Regiztered Mail.
Packages will be wrapped m accordance with official regiztered mail
procedures (refer to 4.1.9 above) as specitied in AR 23-51.

12 Theater Operational Records Preservation Plan

The Records: Preservation Progiam 1z designed to collect critical
doonumentation on the activities and locations of wmts and zoldiers deploved
and mvolved in contingency operations.

The Records Management Otticer (RMO), an ISSO Specialist, will provide
overzight ot the Theater Operational Records Prezervation (ORP) Plan. The
Records Management Officer (RMO) will enswre that operational records
received tfrom the wnits are properly proceszed and tranzterred to the
appropriate record holding area.

421 Tazk (U.S. Military)

All wits of the division will preserve and submit their records as
directed in Theater Supplement 1 to AR 235-400-2, Information
Management: Records Management. Commanders and Staff sections
will appoint operation record management personnel to cawry out the
ORP program. The dezignated personnel will provide the RMO with
their naime, phone nmnber, and email address. Preservation records
ghall be snbmitted to the RMO monthly. The clozing date tor record
preparation 1s the last calendar day of the month. Records shall be
transterred within 7 days after the clozing date.

422  Collection Procesz (.S, Military)

Unitz must notify the ISSO regarding the statuz of thewr monthly
Records: Preservation requirement. All records regardless of type will
be accepted (1.e., paper, computer disks and tapes, microfilm,
photograplic tilin, e-mal and other electronic tormats). Classafied and
unclagzified records will NOT be mixed.

423  Shipment Process
Historical records may be shipped throngh the ISSO Official Mail
service in accordance with Theater Record: Preservation Plan or

Electronically submitted dirvectly to Theater Comimand Records

Holding Area (UCRHA)  Clasuified records will be szlupped in
accordance with AR 380-13, Sategnarding all Clazzified Intormation.
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43 Secure and Non-secure Communications

The ISSO provides clazzitied and nnclaszitied communications via tacsunile
and the Antomated Meszsage Handling System (AMHS).

431 Secwe Facsumile
e Telephone lines are available for secire faczimile communication.
e (laszitied documents will require a signatiwe upon distribution.
All clagzitied doauments zhall be kept in the designated classitied
distribution avea.

432 Non-Secure Faczimile

e Telephone lines are available tor wunclassified tacsimile
communication.

e Ingoing/outgoing facsaimiles will be maintaned on a tracking log,
433  Antomated Message Handling S vstem (AMHS)

AMHS 1s the U.S. Secret Message Tratfic System. The AMHS 15 uzed
for the processing ot messages up to and mcluding 11,5, Secret.

4.4 Reproduction

ISSO provides reprodnction via copier machine, color priter, and plotter. A
print request 1z required tor all prunting zervices. ISSO provides lamination
service az divected.

1.5 Copier/Facsimile Repair

ISSO copier and taczimile equipment repair 12 nnder contract between the U.S.
Government and third party fioms. BRS 12 not responsible for the pertormance
ot the repair/maintenance contractor. ISSO will not be responzible tor
providing ezcort gervices for HCN tirms, The U.S. Government will retain
rezponsibility for providing back-up equipment if’ and when existing office
equipment 12 down for repair and/or maintenance.

[SSO will maintain a trouble call log to record copiers/taczimile machines for
Tepair.

451 Conzumable Iteins
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ISSO will be responsble tor supplving toner cantridges/dimms, staples
and paper digtiibution tor copiers and tacsimile machines, 1t required.
The ISSO office 1# not responsible tor providing paper tor mdividnal
otfice uze or for any of the TF puinters.

4.6 Distribution

4,61 ISSO 1z responzible for distribution of varions torms to include, but not
limited to, memorandwmng, bulleting and notiticattons. The ISSO 11 an
unclasstied and clasatied distribution center.

4,62  Each unit will provide the ISSO with an Appointment Order zigned by
a  Commigzioned Officer anthorizing individuals to  retieve
mnclazsified or classified distribution from the wnit, staff zection, or
organizational diztribution box located in the ISSO otfice. The ISSO
will verity theze appomted mdividnals prior to picking up and handling
unclassitied/classified  digtribution and  unclassitied/classitied
tacsimiles,

463 Classtied distnbution will be safegnarded as required.

4.64 Distubution schemes are uged to disseminate mformation through the
Division. The ISSO will maintain an updated distiibution scheme.
When a gpecific distubution scheme 1s requested, the ISSO will
diztribute accordingly.

4.7 Publications

ISSO 12 the divizion’s pnblications reprezentative, it required. ISSO will
extablizh publication acconnts tor U.S. Military mnits throngh HQ, applicable
Theater to mclude requizition and distribute controlled torms for U.S. Military
Unitz, if required.

o The ISSO will aszist nnits 1 the opening of a deploved publications/forms
account. The ISSO will assizt unitz on how to complete a DA 12 R and
submit through facsimile to HQ, applicable Theater. Units will submit a
DA 1687 to identity persommel anthorized to requisition and receive
controlled forms.

e Publications and formz are available for wviewing, printing and
downloading via Formtlow and the Internet.

o Units will subimit requests tor forms in the exact amounts that they need.
The stockpiling of forms 1s anthorized.

Data Subject to Title Page Restrictions
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18 Records Management

ISSO will enswre that office filex have been established and properly
maintained in accordance with Modern Aimy Record Keeping System
(MARKS) (AR 25-440-2 & applicable Theater Supplement 1 to
AR 25-440-2),

4.9 Information Services
The ISSO provides information services in the form of priting azsistance, as

required (1.e. key perzonnel charts, plotter services, scanning docwments,
photos, color prunting and color reproduction).
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Brown & Root Services

MULTI-NATIONAL SUPPORT
STANDARD OPERATING PROCEDURE

LOGCAP Support Contract

Brown & Root Proprietary Data-Source Selection
Information-See FAR 3.104

NOTE: In addition to protection under Federal Acquisition Regulation 3.104, tlus
docnument contains information which may be withheld trom the public becanse dizclosure
would canze a forezeeable harm to an mterest protected by one or more Exemptions of the
Freedom of Information Act, 3 USC Section 5352, Fwthermore, it 13 requested that any
Government entity recerving thiz mformation act in accordance with DoDd 3400.7-R, and
congider thix information ag being for official uze only (FOUQ), and mark, handle and store
tlus information #o ag to prevent unauthorized access.




MULTI-NATIONAL SUPPORT
STANDARD OPERATING PROCEDURE
SOP No. 2C

1.0 Purpose
Thig Standard Operating Procedwre 1z designed to establish procedures for the
LOGCAP 3 tor Support tor Multi-National Task Force Miszion,
2.0 Scope
Brown and Root Services (BRS) 12 rezponsible for providing logistical services and
support as divected by appropriate anthority.
3.0 Procedures
BRS will provide logistical support services, classes of supply, engineering and
congtinction services to Multi-National contingencies ax directed. Direction must
come from the ACO or PCO puor to unmtiation of support to Multi-National
contingencies,
31 Contracts
For any BRS service or support request that does not fall mmder recwring
gervices to exizting wnits or facilities, a formal approval process will be

mitiated. Thiz includes the following:

e A Foreign Rough Onder ot Magnitnde (FROM) 12 requested as a good
faith projection of the anticipated costs.

e BRS will prepare and submit the FROM to the ACO.
e Upon FROM approval a Notice To Proceed (NTP) will be 1::med.

e BRS reprezentative must accept and approve the NTP prior to work
cominencemeit,

e BRS reprezentative will track the costs aganzt the associated NTP, and
provide these costz to the USAREUR ODCSLOG, the PCO and ACO in
the weeldy cost reports.

32 Life Support

Life Support costs are tracked as divected by the PCO.

33 Supply

[
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SOP No. 2C
Provision of unique Claszes of Supply to Multi-National Umits will be
coordmated and approved at each Task Force. Procedires tor docmmentation
and i1zzance of individual Claszex of Supply will be maintained utilizing
extablished BRS/Arny) procedwes for handling and processmg of these
Clagzex of Supply.
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NOTE: In addition to protection under Federal Acquisition Regulation 3.104, thiz document
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toreseeable harm to an mterest protected by one or more Exemptions of the Freedom of Information
Act, 5 USC Section 352, Fuwthermore, 1t 13 requested that any Govenmment entity recerving tlig
intormation act in accordance with DoD) 3400.7-R, and consider this mtormation as being for official
uge only (FOUQO), and mark, handle and store this information so as to prevent unanthorized access.
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Logistics Civil Augmentation Program (LOGCAP)
MANAGEMENT AND ADMINISTRATION
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TABLE OF CONTENTS

TITLE IDENT.NO.

e Property Book Operations SOP SOP No. ZA

e ISSOSOP SOP No. 2B

e DMulti-National Support SOP SOP Neo. 20
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Brown & Root Services

AIR TERMINAL OPERATIONS
CENTER
STANDARD OPERATING PROCEDURE

LOGCAP 3 Support Contract

1.4} Pu rpose

Brown & Root Proprietary Data-Source Selection
Information-See FAR 3.104

NOTE: In addition to protection under Federal Acquisition Regulation 3.104, tlus
docnument contains information which may be withheld trom the public becanse dizclosure
would canze a forezeeable harm to an mterest protected by one or more Exemptions of the
Freedom of Information Act, 3 USC Section 5352, Fwthermore, it 13 requested that any
Government entity recerving thiz mformation act in accordance with DoD> 3400.7-R, and
congider thix information ag being for official uze only (FOUQ), and mark, handle and store
tlus information #o ag to prevent unauthorized access.
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Logistics Civil Augmentation Program (LOGCAP)
AIR TERMINAL OPERATIONS CENTER

SOPFP No. 3A

Establish procedwres tor performing Air Terminal Operation Center (ATOC)
functions in the LOGCAP 3 Area of Operation (AQ).
2.0 Scope
Brown and Root Servicex (BRS) will provide management and oversight of the
ATOC operation in gupport ot the LOGCAP 3 Support Contract.
3.0 Responsibilities
Services are provided using a combined worktorce of Expat and Hoszt Country
National (HCN) Personnel nsing Government provided tacilities, vehicles, equipment
and materialz,
4.0 Procedures
11 Forecasting Flights
Disseminate thght information to applicable work centers.
42 Station Workload
Mantain a data bage of station workload.
4.3 Pallet Utilization

e Maxumize pallet utilization
e Provide Pallet Utilization Report tor weekly SITREP

44 Situation Reports
441 Daly
Mamntain a daily SITREP and disseminate to the appropriate agencies.
442 Weekly
A weekly SITREP will be completed each Sunday and forwarded to

the Appropuate command gections.

1.5 Load Planning

[
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Logistics Civil Augmentation Program (LOGCAP)
AIR TERMINAL OPERATIONS CENTER

SOPFP No. 3A

ATOC perzonnel will accomplizh load plans to enswe sate anrcratt load
distribution.

1.6 Manifest Package

Compile  outbound  mizsmons  cargo  mamfests  and  corresponding
docnmentation for aircraft & station tiles.

4.7 Record Maintenance
Records will be maintained on a vearly bagiz,
18 Information Control

ATOC Personnel will dissemimate information i a tunely manner to those
required areaz/perzonnel.
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SOP No. 3B

Brown & Root Services

AIR TRAFFIC CONTROL TOWER
OPERATIONS
STANDARD OPERATING PROCEDURE

LOGCAP 3 Support Contract

Brown & Root Proprietary Data-Source Selection
Information-See FAR 3.104

NOTE: In addition to protection under Federal Acquisition Regulation 3.104, tlus
docnument contains information which may be withheld trom the public becanse dizclosure
would canze a forezeeable harm to an mterest protected by one or more Exemptions of the
Freedom of Information Act, 3 USC Section 5352, Fwthermore, it 13 requested that any
Government entity recerving thiz mformation act in accordance with DoDd 3400.7-R, and
congider thix information ag being for official uze only (FOUQ), and mark, handle and store
tlus information #o ag to prevent unauthorized access.
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AIRTRAFFIC CONTROL TOWER
SOP No. 3B

References:

e FM 1-303 Air Traffic Control Facility Operations and Training
e USA Arms Inspection Checklist

e FAAH 7110.65 Air Traffic Control

e FAAH7210.3 Facility Operation and Administration

e FAAH7340.1 Contractions

e FAAH 7330.6 Location Identifiers

e FAAH 8240.36 Instructions for Flight Inspect Reporting
e Airman Information Manual (AIM)

e DoD Flight Information Handbook

e High and Low Altitude Instrument Approach Procedures
e High and Low Altitude Charts

e VFR and IFR Supplements

e Taszar Airfield Regulation 95-2

e Appropriate Letter of Procedures (LOP's)

[
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Logistics Civil Augmentation Program (LOGCAP)
AIRTRAFFIC CONTROL TOWER

SOP No. 3B

1.0 Purpose

Extablish procedures tor providing Anr Traffic Control (ATC) services to aircraft
operating m the Military Terminal Control Area (MTCA) utilizing Vismal Flight
Rules (WVFR).

2.0 Scope

Brown and Root Services (BRS) ghall provide ATC zervices to awrcraft in accordance
with the requirements of the LOGCAFP 3 Support Contract.

3.0 Procedures

31 Control all VFR aw/gronnd aircraft tratfic in the MTCA according to
extablizhed Federal Aviation Admimstration (FAA), United States Air Force
(USAF), United States Awmy (USA),  International Civil Awviation
Organization (ICAQ), and Host Nation Aeronautical Information Publication
procedures.

3.2 Provide first priority to the separation ot aircraft and to organize/expedite the
safe and orderly flow of air/ground traffic.

3.3 Respond to all FM radio and landline communications.
3.4 Respond to all UHF/VHF radio transmissions.
3.5 [szue runway 1n vge, wind diwection and velocity, altumeter setting, vizibility,

taxi inztiuctions, traffic advizories and any other flight satety data, to acraft
operating in the MTCA.

3.6  Monitor emergency/gnard tiequencies duing the Tower operational hours,

37 Initiate daily equipment checks prior to the airfield operational hows, and at
the beginning of each shift, and after a power fallme and or generator
changeover and document m DA Form 3502-R (Daiy Report of A Tratfic
Control Facility) Reterence FM 1-303.

3.8  Activate the Emergency Warning and Evacnation Alarm position “A” switch
when an emergency aircraft is approaching to land and for any other condition

hazardous to personnel on the ground.

39 Pageawcraft avrival and departive tumes to Base Operations.
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310 Coordinate with Approach Control tor VFR aircraft departing the MTCA that
request an altitude at or above 2300 feet MSL, Reference Tower Approach
Control, Baze Operations LOP.

311 Monitor the TACAN Remote Statns Indicator (RSI) tor TACAN status and
advize other facilitiex of changes, Reference FM 1-303,

312 Trangter control of departing aircraft and accept control of airiving aircraft
from Approach Control, using verbal or written procedures, Reference FAAH
7110.65,

313 Activate the Prumary Cragh Alarm System (PCAS) to notity base agencies of
in-tlight emergencies, gromnd accidents/incidents and contingency/exercize
requirements.  Pertorm a daily check ot the PCAS prior to the airfield
operational homz and document on DA Form 3302 (Daily Report of Aw
Trattic Control Facility).

314 Tranzmit airtield advizoriex to include Runway Swmtace Condition (RSC),
Runway Condition Reading (RCR), Bird Watch Condition (BW(), Notices to
Anmman (NOTAMS) and other pertinent antield information, as required, to
arriving and departing aircraft.

3.15  Operate the local control tlhight data and ground control positions,

316 Operate the 20 channel tape recorder. Change the recorder tapes daily and
document recorder status, tape and deck 1n nze on DA Form 3302-R (Daily
Report ot Air Tratfic Control Facility), Maintain all recorder tapes, Reference
FM 1-303. Enzure that the recorded tape media 13 secured and not released
without the Airport Manager™s approval.

3.17  Control all vehicular traffic operating within the designated movement area
usig FAA plrazeology and local procedures.

3.18  Requsition equipment, supplies and other rezomces required for the etficient
use of ATC activities,

3.19  Paticipate i Anrtield Opemations Board, An Tratfic Control and Landing
Svatems (ATCALS) Board, Safety, Secwity, Foreign Object Damage (FOD),
Snow Control, Bid Hazard Working Group and other meetings as requested.

320 Pertorm operational checks on all radios and equipment at the alternate ATC
tacility weelkly and document on DA Form 3302-R (Daly Record of Aw
Trattic Control Facility).
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SOP No. 3B

3.21  Determine the rmway 1 nge (RIU), and advize Fie Department and Base
Operations, Reference FAAH 7110.635

"
i
)

2 Operate Light Gung, Reference FM 1-303.

3.23  Compile daily totals of awcraft tratfic activity to mclude m the Military Air
Tratfic Report and diszemnate report as directed by higher anthority.

3.24  Adwvise Autield Lighting perzomnel (BRS Power Generation) via radio or
telephone of airfield lighting requirements

3.25  Obtain control of the runway trom Bage Operations puior to opemng. Releage
control of the rmunway to the Host Nation controllers upon closing. Advize all
agencies of tacility opening and clozure, Reference local checklizt.

3.26  Coordinate with the Host Nation controllers az required:

3.26.1 Awcraft avrival and departure times, transponder codes and any other
wtormation.

3.26.2 Communication equipment/NAVAID outages and airfield lighting.
3.26.3 Sequencing and spacing of airciaft.

3.26.4 Fhight Check aircraft or other special high prionity operations as
neceszary.

3.26.5 Any aireraft arrrval/departure not on wiitten daily schedule.

3.26.6 Rnnway/taxiway closures or airfield construction.

Lh
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AIRFIELD CARGO PROCESSING

SOP No. 3C

To Extablizh standard operating procedwes tor performing Autield Cargo Processing,

2.0 Scope

Brown and Root Services (BRS) shall provide management and oversight ot the
Airtield cargo proceszing operation m support ot the LOGCAP 3 Support Contract.

3.0 Responsibilities

3.1 Provide Cargo Processing from (0700-1900 hows daily, with on-call service as
requested with a 30-minute lead-time.

3.2 Services are provided using a combined worktorce of Expat and Host Country
National (HCN) Perzonnel nsing Govermment provided tacilitiex, vehicles,
equipment and materialz,

33 Cargo processing regpongihilities e between A Termunal Movement Control
Team (ATMCT), Air Ternminal Operations Center (ATOC), Traffic
Management Otfice (TMO) and Ramp Services sections as appropriate.

4.0 Procedures
11 Cargo Processing

4.1.1  The ATOC informs the cargo proceszing section of projected aircraft
and pallet pozitions available.

412 Cargo processing perzonnel will make decizions concerning: buildup
ot each pallet, loose loaded cargo, and rolling ztock, by the cargo
priority, awrcraft, and its configuration.

413  When building pallets, all cargo will be adequately restrained, and the
pallet will be weighed. Pallets will be maked with a minmmm of
grogz welght, origination station, destination station, and height ot
pallet.

4,14 It the pallets are “married™ or pat of a pallet train, the center of
balance will he computed and marked.

[
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415 When preparing rolling stock, all velucles will be marked with axle(s)
weight, gross vehicle weight, and center ot halance.

4.1.6 It an m-transit shipment hag any discrepancies, perzonnel will call the
TMOATMCT to rectify any problems with the shipment. Any in-
transat shipments with discrepancies will not be trangported until the
dizcrepancy 1 rectitied.

12 Inbound Truck Cargo

421 Insgpect onginating slupments and ensure that the package 1 properly
marked and labeled.

422 It cargo 1 palletized by the originating agency, enswe that the pallet 1=
adequately restrained.

4,23  Enswre that all required supporting docmumentation 1z present and tilled
out propetly.

424 Inspect hazardous declarations tor acamacy, and enzure there me no
unreported hazards on the pallet.

425 It capabilities exist, the cargo will then be proceszed using a
government provided antomated svstem, then tile corresponding
paperwork.

13 Inbound Air Cargo

4

Lt

1 All inbound air cargo, will be receipted for.

432 Cargo will be compared to the aircraft manifest to ensure that all cargo
18 prezent.

4.33 It there are any over or zhort zlupments, the manitest will be marked
noting the shipment in question, and adjust all weights, pieces and
cubes on the manifest.

434 Atfter all cargo has been accounted tor, and if the capabilitiex exist,
process the cargo using a govermment provided amtomated system, then
file correzponding paperwork. Cargo 1z then mgned for by
ATMCT/TMO tor final delivery.

14 Outbound Truck Cargo

441 A cargo mamfest will accompany each out bound zhipment.
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4.4.1.1 The mamtest will be prepared uzing a government provided
antomated svstem.

4.41.2If a govermment provided automation system 11 not avadable,
use a manual form.

4,42  The torm is then signed by the perzon receiving the zhipment and filed
with corresponding paperwork.

443 Cargo processing personnel are responsible to contact TMO/ATMCT
when terminating cargo 1z received.

4.5 Outbound Air Cargo

431 Ontbound cargo will be manitested, once cargo 1s assembled and ready
tor shipment.

4.5.1.1 Manifezting can be accomplizhed by using a government
provided automated system.

4.51.2If a government provided antomated svstem 18 not available,
then a manual torm may be used.

4,532  The tinal manitest i1z then given to the ATOC for tinal processing.
4,33  All hazardous declarations, will be turned over to the ATOC at tluz

tune.
1.6 Special Provisions

461 All mail or other tvpe shipments requiring signature service will be
handled exclusively by an amthorized individual (Expat).

4.62 Registered mail and/or anvthing requiring signature service will not be
accepted until the day of movement.

4,63  Any hazards requiring special storage provisions will not be accepted
until the day of ghipment.

4.64  Selt-propelled rolling stock, will be in good mechanical order and =hall
not have leaking flnids of any kind.

4,65  Any cargo marked ag “MICAP™ or 999" in the required delivery date
field ig puonty cargo that needs to be turned over to the receiving
agency ag foon a possible.
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466  Any terminating shipments without ultimate consignee or destmation
matked, will be tmned over to the TMO/ATMCT for tinal disposition.

47 Records

471 Record: tor cargo processing are broken into four areas: mbound tinck,
wbound air, outhound truck, and cuthound air.

472 All cargo processing records will be tiled and maintamed for a period
ot one fizcal vear active and two vears mactive,

4.7.3.1 Inbound tuck cmgo, require the wmgnatwe of the cargo
procezzing perzon who accepts the shipment.

4.7.3.2 Inbound air manitested shipments that require signature receipt
(registered mail and signature service) will be zigned for by
ramp zervice person who accepts the slhipment.

4.7.3.3 Onuthound  truck cargo manifest will be zigned tor by the
ATMCT/TMO person who received the caigo.

4.7.3 4 Outhound air manifests are mamtained by ATOC,
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To establish procedures for both initial and recwrnng traming i Direct Aircraft
Support Services. Aviation support includes both tixed and rotary wing aircratt based
at or transiting throngh Brown and Root Services (BRS)-zupported aurfields. BRS
will tollow appropriate DOD. An Force and Army publications (ax thev apply)
angmenting the trainimg program. References to gpecitic procedmes ave listed in the
ATS Technical Reference Document (Appendix I). Thig SOP contaimns the procedures
requiring approval per Chapter 8, Ground Operations, DLAM 8210.1, ag prezciibed
by DFAR clange 252.228-7001, GROUND AND FLIGHT RISK (SEP 1996).

2.0 Scope

21 Provide an aircratt operations support training program for BRS emplovees
snupporting baged and tranient awvcraft. The program 1z outlined tor inmitial
traming for newly hired emplovee: or emplovees that are cross training
between sections.

b2
-2

Annual refresher traming mirrors mitial traming enswing emplovee cmrency
within their respective section, with the exception of cmgo handling
equipment which identifiex zeparate training requuements tfor imtial and
refiezher training

3.0 Responsibilities

31 Provide hoth an mnitial and recirring traming for BRS emplovees who pertorm
contractual ground operations around aircraft per DLAM 8210.1, Chapter &,
Ground Operations.

3.2 Supevizors will utilize GFR-approved training database to track both
witial tramning and recurring training.  All tranmng plang are applicable
for both imtial and recurring refresher traimng.

3.3 Traimning will be documented wsing AF Form 171 relative to equipment
operations, AF 797/1098 Traming Record tor operational certitications, AF
Form 483 tor thght line drrving and various internal BRS forms for satety and
specialized training documentation.

4.0 Training Plans
4.1 Transient Alert/Aviation Fuels

4.1.1  Aircraft Parking/Marshalling

1. Designate parking locations throngh Command Post/Bage
Operations prior to tollowing days flight schedule.
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12

Determine aircraft type, gize and nature of paszenger or cargo.

3. Enswre diztances left between parked amcraft will be enough to
allow 1mmediate access of emergency vehicles in case of fire and
alzo to permit tree movement of equipment and matenials,

4. Cover procedures outlined m AFI 11-218, Aurcratt Operation and
Movement on the Ground, T.O (0-23-172 Ground Servicing of
Aiareraft and static Grounding/Bonding,

5. TA personnel will gumide aircratt to the designated aircratt parking
location with “Follow Me™ vehicles.

6. Successfully complete wiitten and practical rotor and fixed-wing
marghaling tests aclhieving a mimimum score of 70%.

Satizfactorily  mazhal an  awaatt to tfinal paking using
international signals under the supervizion of an mstiuctor.

8. Ensure that there 13 a wing walker when aircratt 1# taxied within 23
feet of ohstiuction, no closer than 10 teet with wing walker.

9. After the aircraft iz tully stopped, TA Specialists will place aircraft
wheel chocks fore and aft of the main landing gear or az specitied
in applicable aircraft technical orders.

10, Ensure that an acceszible fire bottle 1z located on the awcratt-
patking ramp or in the vicinity of the aircraft.

11. Coordinate AGE delivery and proper placement.

12, Contiim required gronnd zervices, crew transportation and fuel
with air crew and coordinate delivery as required. Services may be
coordinated through Baze Operations at zome locations.

13. TA Specalistz will remain at the arcraft as safety observer
dwring Engine Running Otf load/On load (ERO) and tueling.

4.12  Aircraft Towing

1. Qnalified perzonnel will be thoronghly familiar with all published
towing procedwes pertaimng to the tvpe of the amaatt using
AFOSH 91-100, Chapter 2 Awrcraft Towing Operations and
applicable awvcraft-specific Technical Orders (see BRS, An Force
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Teclmical  Order, Instiuction and  Govermment-Provided
Documentation Lizting).

b2

Perzonnel mmust be qualified for specific towing team duties
Supervizgor, Tow Velucle Operator, Brake Rider, and Wing
Walker/Taill Walker. Personnel must pass a written test tor thewr
gpecitic duty prior to conducting towing operations.  Miimuwm
pasging gcore 18 70%,

3. The towing team supervisor will divect towing operations and
take a postion that will enswe swvellance of the towing
procedures and performances of other team members,

4. Enswre that steerable landing gear (including outriggers) will be zet
m tow pogition before the aireraft iz moved and retwrned to original
position after the tow-bar has been removed.

3. Perzonnel will not walk betiween the noze wheel of an aircratt and
its towing vehicles, nor will thev ride on the outsade of a moving
awrcraft, on the tow-bar, or on the outside of the vehicle nnless an
anthorized zeat 12 provided. No person will attempt to board or
leave a moving aircraft or towing vehicle.

6. For Night Crew Signals, Enswre that two luminouvs wands are
1zxued to towing team members who require wands. Wands or
wingtip hights will be uzed by other tow team members to warn
atrcraft tratfic that may approach.

The supervizor will obtain clearance trom control tower betore
towing an awcraft on or acrogs an extabliched taxiway or 1unway
and maintain contact with the tower tlwoughout the towing
operation.

8. Ensmre that the towing speed does not exceed that of walking teamn
members, with a maximum of 5 miles per hour,

9. The aiurciaft brake system will be charged before each towing
operation, towing will be stopped tmmediately if hrake pressure
drops below zafe operating lumits.

10, If bralkes are moperative or nnable to be nsed, Wing Walkers will
catry chocks while towing to insent in the event the awcratt breaks
away trom the tow vehicle.
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11. Before moving any awcraft, the towmg velucle, tow bars,
connections and other aszociated equipment will be inspected by
the tow team supervisor to ensre serviceability and proper
functioning,

12, Make zure that the chocks are avaiable in case of emergency
tlroughout towing operations. Chocks will be properly placed
before the towing vehicle 1z unhooked.

13, When moving amcraft, tow vehiclex will not start and stop
suddenly.

14, Ensure all equpment, work stands, looze arcratt partz, and other
matenials are removed trom the vicimty of an aircraft and are
propeily stored.

Ju—
LA

. To avord poszsible worker injwy and arcraft damage dming towing
operations, entrance doors will be closed, ladders will be retracted
or removed, and landing gea down locks mztalled.

16, Check noze and main landing gear struty and twes for proper
intlation prior to towing any aircraft.

17. The tow vehicle diiver will stop at least 30 teet fiom the amrcratt
and proceed only on specitic instructions trom the tow temm
supervizor when approaching the arcraft to be moved.

18. Enswre the towing vehicle distance behind another aircraft or
another velicle will not be less than 50 feet.

19, When towing awrcraft, team personnel will be stationed to contorm
to applicable airaatt TO procedures for the tvpe awrcratt being
towed.

20. The towing velicle duiver will be rezponsible tor operating the
vehicle in a sate manner and will follow the instructions 1ssmed by
the team supervisor.

21, A wing waller will be stationed at each wingtip to ensure adequate
clearance ot any obstiuction in the path of the awcraft.

22, A nose walker (the supervizor) will maintain sate position in front
of the towing vehicle and a clear view of wing walkers, the vehicle
driver, and the person in the pilot’s seat.
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23 A tall walker will be used dunng towing operations when the
atraraft 18 to be tuned sharply or backed mto position. Backing
atraraft will be avorded az much ax possible.

24, Check awcraft-specitic Technical Order for turn radinz lhimitation
while towing and avoid exceeding this lumit.

413 Aircraft Refueling

4.1.3.1 Famharize perzomel with T.CO. 00-25-172, Ground Servicing
of Awcraft and static Grounding/Bonding, F.M. 10-67-1,
Concepts and Equpment of Petrolewm Operations, Chapter 13
and HEMMT Tanker Aviation Refueling System (TM 9-23-20-
279-10-1y

1. Ensure all diivers are licenzed and properly trained on
thght
line procednres.

b

Identify truck controls and proper diiving procedures of
vehicles.

3. Durve timck on the flight ine and to the bulk i1szue point tor
ortentation on receiving fuel and properly approaching the
1ge point.

4. Inztruct correct approach and truck parking for awcraft
refueling.

LA

Ensure understanding of controls on pumping wut and
correct uze of hoses

4.1.3.2 Fuel orientation and tezting:

1. Ensure filter separator iz drmned to remove any water
collected m the bottom.

b

Prepare refueler and hegin recirculation ot product.

3. While product 12 being recirculated, prepare Aqua Glo test
[at, ensurimg zample bottles are clean and propetly rinsed.

4. Once 30% of the product haz been recirculated, insert
sample probe, draw a sample and perform a test on the aqua
detector pad.
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5. Record all readings on appropuate docmments and keep a
representative sample tor a 24-hour pertod.

4.1.3.3 Arrcraft ortentation:

1. Review all applicable Technical Orders on each individual
atrcratt and identity refueling differences.

b

Identity airaraft circle of safety, parking approaches and
vehicle chocking.

4.1.3.4 Refueling awraraft:

1. Ensure a chock iz i place prior to backing into position
near an aicraft.

b

Connect grounding cables to ground then awcratt
accordance with FM 10-67-1.

3. Place tire bottle into position.

4. Check with crew for requested fuel amount, bond the
nozzle to the aircraft, and operate control panel to retiel
atrcraft once the concmrence has been provided by the crew
chiet.

5. De-tuel the hose after the correct load haz been given,
dizconnect all grounding cables and ensure accountability
paperwork 1z completed.

4.1.3.5 De-fueling awciaft:

1. Ensure a chock iz i place prior to backing into position
near an aicraft.

b

Connect grounding cables to ground rods and the amcraft,
position fire bottle.

3. Ensmre that fire departiment 1z in place and that crew chief
has prepared awcratt tor de-tueling

4. Connect to aircraft and start de-fueling on direct instimction
of the awcrew.
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5. After de-tuel 12 complete ensure that tuel drawn 1s recorded
on Form 3643.

414 Aircraft De-icing
4.1.4.1 Truck Serviceability Check (T.C). 36E17-6-21 Landoll Deicer,
T.O. 42C-1-2 Anti-icing, de-icing and de-trozting of parked

aircraft.)

1. Check main engine tlud levels.

&

Check pony engine tlud levels,

Lt

Check o1l rezervoirz on hoth pumps.

4. Check hydraulic oil level (back compartiment).

LA

Check tive pressures prior to 7™ of each month.
4.1.4.2 Preheat Flud

1. Refer to Panel Operators Instiuctions.

b

Start engine and let idle at 1000 RPM tor 1 mimmte.

Ly

Engage chntch on the right hand side of the control panel.

4, Increasze to 2000 RPM.

LA

Start heaters one at a tune.

&

Run nntil both heaters shut otf (approx. 180 degrees heater
inlet temp).

4.1.4.3 De-ice Anrcraft
1. Position deicer as required beginnimg deicing at front of the
awrcraft.
2. Divide atrcraft into fowr work areas:
Forward lett tuzelage and left wing.
Forward nght tuzelage and right wing.

Aftleft tuzelage and stabilizer.
Aftright fuzelage and stabilizer.
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Lt

Apply heated flmd cloze to swmtace of awrcraft skin to
mintnize heat logs and unprove effectiveness.

4. Start at wing tip, sweeping i the att and inboard directions.

5. Puor to leaving the wing, hit the leading edge with one
complete zweep of thnd.

6. If reqmred on fuzelage, sprayv the required area on the top
centerline nntil the tluid just begins to 1un downward.

On the tal horizontal swmtaces, ensmre the thud is just
beginning to drip oft the leading and trailing edges.

8. On the tal vertical swrface, start at the top and quckly
obtain a complete coverage.

9. Prior to leaving the tail, hit the leading edges (horizontal
and vertical) with one complete sweep of thud.

10. Do not spray thud onto landing gear brakes (especially
carbon), air intake ports, engine inlets, wheels or onto the
windsduel ds.

11. Ensure the tollowing for all aircraft with T-tails: the
honzontal stabilizer upper swtace and leading edge =hall be
the last surtace to be anti-iced.

12 Aerospace Ground Equipment {AGE)

e BRS will ntilize AFT 21-101, Mamtenance Management of Aircraft,
Chapter 3, Awcraft Generation, Repair and Inspection, Section 3.9,
Aerogpace Ground Equipment in both initial and retiesher traming.

o Individual T.O."g for each piece of AGE equpment will be covered
includimg maintenance, operational procedures, and safety warnings.

o (eneral training topics identified below reference AFOSHSTD 91-100)
and equipment-specific Technical Orders asx 1dentitied.

4121 Operation of B1, B4 and B3 Maintenance Stands, T.O. 35A4-2-3-
51, T.O. 35A4-2-6-1, T.O. 35A42-5-1, T.O. 35A4-2-5-4
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1. Pertorm operational mspection.

12

Raige stand to desired height away trom awcraft if possible and
then move into position. Ensure that stand does not come into
contact with the airciaft.

3. Enszure that all castor brakes are locked before use.

4. Enswre zafety ping are installed in plattormaam lock 1z fully
engaged prior to chimbing on any stand.

5. Move the stand away trom atrcratt and lower fully prior to towing.

6. On BS ztand enswve that both rear wheel castors are locked m the
torward position prior to towing.

4122 Operation of A/M3I2A-86D Diesel Generator Set, T.O. 35("2-3-469-

11

1. Perform operational mspection.

2. Start unit, obzerving all satety notes and cantions,

3. Remove power cablex from wnit and connect to aircraft.

4. Apply power to load by clozing the contactor switch located on the
control panel and inzuwring that the “contactor clozed™ light
dluminates.

5. Dizconnect power by opening the contactor switch and removing
the cable trom load. Stow the power cable on the mmt.

6. Shnt down generator,

7. Ensme that all cables/hozes are dizconnected and ztowed prior to
removal/towing equipment to or from an aircraft.

4123  Operation of NF-2D Portable Light Set, T.O. 353F5-3-11-61

1. Perform operational mspection.

2. Start unit obzerving all safety notes and cautions,
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3. Place the front and rear light circuit breakers in the on position at
the control panel.

4. Aim lights and raize platform to desired height.
5. Lower platform prior to towing light zet.
6. Shnt unit down.

Ensme that all cables/hoses are dizconnected and ztowed prior to
removal/towing equipment to or from an aircraft.

424  Operation of MC-2A Air Compressor, T.O. 34Y1-87-61

1. Pertorm operational mspection.

12

Start unit obzerving all satety notes and cautions.

3. Load the compresszor by depressing the load button on control
panel and allow compreszor to fully build up pressure.

4. Set ontput presswe relief valve to desired prexsre and connect
servicing tool to air hoge.

S, Pull up on load hutton on control panel and allow wnit to 1un for
three to five minutes to tully unload.

6. Shnt down wnit.
Ensure hose 15 fully retracted prior to towing wnit.

8. Ensre that all cables/hozex arve dizconnected and stowed prior to
removal/towing equipment to or from an aircraft.

425  Operation of Hl Ground Heater, T.O. 35E7-2-11-11

1. Do not operate it 1n a fuel vapor avea.

12

Perform operational iszpection.
3. Start unit obzerving all satety notes and cautionsz.

4. Connect all output air hoses needed and route to desired location to
be heated.
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LA

Start burner by placing the burner control switch to the on position.
Allow heater to 1un tor five to ten mumtes to get to desired
temperature and adjust ag necessary.

6. Turn off bwner and allow wnit to cool until temperature gange is in
the green area.

Shut down wnit.
8. Stow all hozes prior to moving heater.

9. Ensre that all cables/hozes ave dizcomnected and stowed prior to
removal/towing equipment to or from an aircraft.

426  AAMI2A-60 Turbine Generator, T.O. 35(C3-3-372-11

1. Perform operational mspection.

12

Start unit obzerving all satety notes and cautions.

3. Plug electiical cable into correct receptacle and connect bleed air
hose it required.

4. To apply power or air to the load, inxme the “Ready To Load™ light
12 dlmminated.  Apply power by placing the A/C contactor zwitch
in the “clozed™ position. Apply bleed air by placing the bleed air
switch in the on position.

5. To remove power place the A/C contactor gwitch in the “open™
position and to slmt oft bleed am, place the zwitch m to off
position. Replace all cablex and bleed air hose on the wmit.

6. Shut down vt

Ensme that all cables/hoses are dizconnected and ztowed prior to
removal/towing equipment to or from an aircraft.

427  Operation of 2MC-1A Air compressor, T.O. 34Y1-56-71
1. Perform operational mspection.

2. Start unit obzerving all satety notes and cautions.
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3. Engage the compreszor clutch and place the compressor
“loadAmload™ switch in the “load™ position.

4. Allow the comprezzor to tully buld up prezswre and antomatically
unload.

3. Set output regulator to desired pressure and connect servicing tool
to anr output hoze.

6. Dizengage clutch and shut down.
Disconnect all tools and stow hose prior to moving unit.

8. Enznre that all cables/hozes are dizconnected and stowed prior to
removal/towing equipment to or from an aircraft.

128 General AGE Aircraft Support Training Operations

1. Enswre that vehicle and equipment are FOD fiee prior to entering
any tlight line area.

-2

Enzure that light sets are towed only with the light plattorm in the
fully lowered position.

3. Ensure the aircraft iz approached with the diiver’s door tacing the
atrcraft.

4. Maximmn tow speed within 25 teet of an aweraft 12 5 MPH.

5. All support equipment will be placed 1n a location to avoid
interference with all other ground support operations, to mclnde the
placement ot electrical cables heing placed in a manner to avoid a
tupping hazard.

6. Usge a spotter when within 25 feet or backing towards an aircratft.

Enswre parking hiakes are set npon equipment deliverv to aircraft.

Add wheel chocks when applicable.

8. Enswre all cables and hoses ave dizconnected trom the aweraft prior

to equipment removal.

9. Engnre that all cables/hozes are dizconnected and stowed prior to
removal/towing equipment to or from an aircraft.
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13 Aircraft/Flight line FOD Awareness

1. Cover all applicable zections from TABI 21-101 Foreign Ohject Damage
(FOD) Prevention Program and the National Aerospace FOD Prevention
Pamphlet, Revision E A FOD-prevention videotape or sumilar
presentation may angment written reference materials.

b

Ingpect atrcraft parling ramyp for foreign objects that may cauze damage to
awrcraft.

3. All velucles will stop prior to entering the flight line area or passing
through ECP (Entty Control Point) to ensme all tire debriz 12 removed.
Alzo enswe debris 12 removed immediately atter diiving on non-paved
areqs.

4. Dwing winter months FOD checks will mclude removal of snow and ice
trom vehicles, bumpers and wheel wellx.

h

Report migzing toolz/equipment that are dizcovered, enzure the crew is
notitied via Bage Operations/Command Post'Tower prior to aircraft
start/taxi.

6. If an avcraft 1z slmtdown, inspect aircraft forward of engine intakes for
loose panels or tasteners prior to engine start.

Enzure all individuals know to remove FOD at all tunes and hold weekly
FOD walles on parking ramps.

8. Avoid weanng loogze clothing, hats or other articles that could be diawn
mto an engime intake or otherwize prevent the normal operation of

equipment or systems,

9. Ensure all FOD 12 removed trom all flight line areas either manually or by
calling the sweeper on tor larger areas.

4.4 Direct Support Aircraft Ramp Servicing Operations

4141  Aircraft Ramp Equipment Operations
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4.4.1.1 Aircraft Forklift Operations (Ref. AMCI 24-101, VII Sect.
F)

e 10K Standard /101 AT/13K Forklift

To become a qualified operator of the torklitts hizted above,
individuals must complete a mununmun of 6  homs
familianization training and 20 hows of operational training
(1 howr of familiarization training with 2 hows operational
tramning tor refiesher) while under the smpervizion of a
qualified tramer, Thig trammg will enable operators to
verity the operation and safety mstiuctions listed m the
technical order for the 10K torklitt. (Ret. AFTO 36M2-2-
203-1 or appropriate TO). Traimning points will mclude, but
not be limited to the following:

1. Cover all equupment operational limits and controls for
each forklitt tvpe.

b

Operational traming will mclude handling actual loads
away trom aircraft and deiving vehicle 1 similar
atrcraft support enviromments,

3. Cover all appropuate directional hand-zignals required
tor movement supporting aircratt operations.

4, Cover emergency operations such az awcraft fire,
madvertent movement, and wmszual stuations (errant
paszengers or equipment),

h

Ensure perzonnel are aware of awcraft ramp attitnde
changes due to load dizplacement.

6. Betore operating the torklift mn the circle of safety,
which extends 10 feet trom the wing tips, nose and tail
of any awcratt, ensmre the torldift has been mspected
and zigned off vsing the An Force Form 1800 checklist.

Always perform a FOD check on the torklitt prior to

entering the flight line area.

8. Before entening the circle of zafety of any awcraft,
engure that any pallets on tork tnes that are equipped
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with rollers are zecnred against the carriage using one
chamn on each side of the pallet.

9. Always wait for permigsion to proceed into the circle of
safety of an aircraft trom the designated satety person
located behind the aircratt.

10, Atter entering the circle of satety ensure vour speed
remains helow 3 mph.

11. A chock will be placed into postion to prevent the
torklitt from coming mto contact with the aircrafi.
After the chock has been placed spotters will be
azzigned to divect the torklift into the circle of zafety tor
loading/unloading procedures.

12. Bung the tforklitt to a stop ten feet before reaching the
atraraft rtamp or cargo door tor preluninary aligiiment.

13. When directed by the zpotter, biing the forkhift into
pozition tollowing the spotters hand ignals. (Ref. DOD
4500.9R. Appendix: AP)

14, Forklifts will maintain approximately five to eight
inches of clearance between the tork tmes and the
atrcraft for minor adjustments doring on load/otf load
procedures.

15, After loading or unloading cargo at the awcraft, back
the torklift away from the awcraft by following the
gpotters hand signalg.

16. When the forklift 12 approximately 10-15 feet away
trom the atrcraft ramp or cargo door, the spotter will
pass control of hand signals to the designated safety
perzon behind the aircratt, who will in tun gmde the
torldlitt out of the cicle of zatety.
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4.4.1.2 Airceraft K-Loader Operations (Ref. AMCI 24-101, VII
Sect. F)

e 25K Aircraft Loader

To become a qualitied operator of the 235K loader,
individualy must complete a mmnumum of & homs
familianization training and 20 hows of operational training
(1 howr of familiarization training with 2 hows operational
tramning tor refiesher) while under the smpervision of a
qualitied tramner. Thig traming will enable operators to
verty the operation and safety mstiuctions listed in the
technical arder for the 23K loader. (Ref. AFT(O 36M2-3-
33-1). Tramning points will include, but not be lunited to
the tollowing:

1. Cover all equipment loader operational lhmits and
controls.

b

Operational traming will mclude handhing actual loads
away trom aircraft and deiving vehicle 1 similar
atrcraft support environments.

3. Cover all appropuate directional hand-zignals required
for movement zupporting aircraft operations.

4, Cover emergency operations such az awcraft fire,
madvertent movement, and wmszual stuations (errant
paszengers or equipment),

h

Ensure personnel are aware of awcratt ramp attitude
changes due to load dizplacement.

6. Betore operating the 25K Loader in the circle of zafety,
which extends 10 feet trom the wing tips, noze and tail
of any amciaft. Ensmwe the 25K loader has been
mzpected and sagned off uzing the Awr Force Form 1800
checklizt.

Always perform a FOD check on the 25K loader prior
to entering the flight line area.

8. Before entening the circle of safety of any aircratt,
ensure that any pallets on the deck of the 25K loader are
secured with all available palletlocks. In addition
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ensiwe that the first and last pallet on the deck are
secured with one chamn on each side of the loader and
all pallet stops ave 1n the up pozition.

9. Always wait tor permission to proceed into the circle ot
safety of an aircraft trom the designated satety person
located belund the ancratt.

10, Atter entering the circle of satety ensure vour speed
remains helow 3 mph.

11. A chock will be placed into position to prevent the 25K
loader trom coming into contact with the aircratt. After
the chocls have been placed gpotters will be assigned to
divect the 235K loader into the circle of safety for
loadingunloading procedures.

12, Bumg the 25K loader to a stop ten feet before reaching

g P g

the aircratt ramp or cargo door, raize the deck and
prepare the 235K loader for prelimnary aligniment.

13. When directed by the spotter, bring the 25K loader into
position tollowing the spotters hand =ignals. (Ret. DOD
4500.9R Appendix: AP).

14 After the 25K loader 1 1n place and securely chocked.
Drop the suspension into loading mode betore
begmning on load/otf load procedures.

15, 25K loaders will maintain approximately tive to eight
inches of clearance between the tubber stops ot the deck
and the awcraft tor minor adpstments during on
load/otf load procedures.

16. After loading or unloading cargo at the avcraft, back
the 25K loader away from the awcraft by tollowing the
spotters hand signalz.

17. When the 25K loader 1¢ approxumately 10-15 feet away
trom the aircratt ramp or cargo door, the spotter will
pass control of hand signals to the designated safety
petson behind the awrcraft, who will in twn gmde the
25K loader out ot the circle of safety.

e 40K Aircraft Loader
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To become a qualitied operator of the 40K loader,
individuals must complete a mununmun of 6  homs
familianization training and 20 hows of operational training
(1 howr of famihiarization training with 2 howrs operational
tramning tor refiesher) while under the smpervision of a
qualitied tramner. Thig traming will enable operators to
verify the operation and safety mstinctions listed m the
technical order for the 40K loader. (Ref. AFTO 36M2-3-
21-61TP-1).  Traning points will include, but not he
limited to the following:

1. Coverall equipment operational lumits and controls,

2. Operational traming will mclude handling actual loads
away flom awaaft and diiving velucle 1 sumilar
atrcraft support environments.

3. Cover all appropuiate directional hand-signals required
for movement zupporting aircraft operations.

4, Cover emergency operations such az awcraft fire,
madvertent movement, and wmszual stuations (errant
paszengers or equipiment),

h

Ensure perzonnel are aware of awcraft ramp attitnde
changes dne to load dizplacement.

6. Before operating the 40K Loader in the circle of safety,
which extends 10 feet trom the wing tips, nose and tail
of any awcraft.  Ensme the 40K loader has been
wmgpected and signed off uzing the Awr Force Form 1800
checklizt.

Always perform a FOD check on the 40K loader prior
to entering the flight line area.

8. Before enteting the circle of zatety of any arcraft,
ensure that any pallets on the deck of the 40K loader are
secnred with all available pallet locks. In addition
ensure that the first and last pallet on the deck are
secured with one chamn on each side of the loader and
all pallet stops are m the up pozition.
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9. Always wait for permission to proceed into the cucle of
safety of an aircraft trom the designated satety person
located behind the awcratt.

10, After entering the circle ot zatety ensure speed remains
below 3 mph.

11. A chodk will be placed into position to prevent the 40K
loader from coming into contact with the aivcraft. After
the choclks have been placed gpotters will be assigned to
direct the 40K loader into the circle of safety for
loadmgunloading procedures.

12, Bring the 40K loader to a stop ten feet betore reaching
the atrcraft ramp or cargo door, raize the deck and
prepare the 40K loader for prelimnary aligniment.

13, When directed by the spotter, bring the 40K loader into
position tollowing the spotters hand signals. (Ref. DOD
4500.9R Appendix: AF)

14, 40K loaders will maintain approximately tive to eight
inches of clearance hetween the tubhber stops ot the deck
and the awcraft tor minor adpstments during on
load/otf load procedures.

15, After loading or unloading cargo at the avcraft, back
the 40K loader away from the awcraft by tollowing the
spotters hand zignalz.

16. When the 40K loader 1z approxumately 10-15 feet
away fiom the arcraft 1amp or cargo door, the gpotter
will pass control of hand signals to the designated =atety
petrson behind the arcraft, who will in twn gmde the
40K loader out of the circle of satety.

4,42  Aircraft Passenger Equipment Operations
1. BRS perzomel will review T.0 35A3-22-1-1 Paszenger Stairway,

covering applicable gzections relative to vehicle operation and
positioning,

12

Familiarization traming provided by a qualitied mstiuctor will
include a thorough review of the equipiment, cantions and warnimgs
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regarding pertormance and operational lumits aronnd aircratt as
well ax handling charactenstics and specialty control operations,

3. Traming will mclude at least two hows of practical operations of
the hydranlic svztem, a-tiame, stabilizers and stepz. Traming will
be provided under the zupervizion ot a qualfied nstiuctor.

4. Practical traming will also include aircraft approach techmques and
emelrgency operations, including:

o Only licensed drivers will operate equpment within the circle
of safety. A spotter and chock will be uzed to assist driver m
determining safe clearances.

o Adjustment to the stanz will be made within 10 feet of the
atreraft to precinde diving long distances with stawr extended.

e Enswe stepz are locked i place i the notched position to
avold uneven steps.

Avord leaving a gap hetween aircraft and staircase.
Extreme care will be nsed when plaang the 1ubber bumper
against the airtrame to avold aircratt damage,

e Velicle operator will ensure transmission 12 placed in the park
pozition, patking brake tirmly set, and wheel chocks are in
position prior to the operation of any hydranlic svstems
controls,

e Enswe the stabilizers are extended in position prior to allowing
petsonnel to ascending the stawrs to position safety rails.

Utilize spotter when moving velicle away from aircraft.
Vehicle will remam in the local awaatt packing area until
atraratt departs.

5.0 General Aviation Safety (BRS Safety and Health Plan, Section H, Airfield
Flight Line and Ground Operations)

e All personnel will review the applicable sections of the BRS Safety and
Health Plan.
e Review will apply to both initial and refresher training.

51 General Hazards

Dwing ground operations, various hazards ave encountered due to the natwre
of the work and the equipment and tools involved. Other factors involve the
variety of weather conditions, the different conditions during day and night
operations, migzion prionities, and the vartous awveraft systems.
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Perzonnel whe work around aweraft must be alert tor hazards from protuding
controls, sufaces, antennas, static wicls, pitot tnbes, open accesz hatches and
other projections. Fixed-bavonet static dizcharges on jets and tuwrhoprop
alrcraft ave examples of sharp appendages that can cavse mypury 1f contacted.
Bumping hazards are created by dropped leading and trailing edges, speed
brakes, pvlong, pods and other devices that extend helow the main wing
surface and fuzelage.

Many trpping hazards: are present around the araratt and on the ramp.
Examples are auxiliary power cablex, grounding cables, tie-down ropes,
chaing, fuel hozes, ladders and air conditioning ducts.

The canze of many falls can be attubuted to slipping hazards tiom oil, de-icing
flmd, hvdranlic flud, greaze spills and weather conditions. Fuel spills can
cauze, not only a very shppery smtace on the ramp, but alzo a fire hazard.

The potential for zerious bmng exizts around aircraft. Areas to be alent for are
exhanst area, pitot tubes, hot brakes, and lights. Also, the exhanst trom AGE,
such ag auxiliary power and air conditioning umits, can bum. Immediately
atter engine shutdown, the exhanst nozzles and reactor areas are extremely hot
and perzonnel can receive moderate to severe buing. Other zources of burns
trom aircraft are from support electrical equipment.

Jet engine electiical svstems can give severe electical shock — Ancraft
electiical systems can be a potential zomrce, which could rezult i a serions tire
it an arc occurs when flaimmable fuel vapors are present.

Perzonnel working on or near operating jet aircraft are potentially exposed to
the most intense and suztained noise expomues experienced i ndustry.
Posible adverse effects of notze exposure include hearing losy, interterence
with gpeech communications and job performance dismption.

Emplovees are subject to potential mjmy fiom environmental temperature
extremes. Innries resulting from cold weather exposures can be serions. Heat
exhaustion, sunbwns, and strokez are potential concerng i the summer
months.

A
-2

Human Factors

Human tactors may alzo affect work. Hwmman tactorz fall into two major
categoriex: mental, such ax attitnde, emotion, job or domestic presame,
distractions, job knowledge, or hmryving; or physical, such az tatigue, physical
strength, and reactions to prezcription medications or diugs. These tactors can
atfect workers who, by their commission (what they do) or by their omiszion
{(what thev fail to do), can contribute to or canze a mishap. Some examples
are:

e Ignoring directions from supervisors,
e Improper operation of equipment while angry or distracted.
e Dhstractions from job while thinking ot perzonal problems.

It
[
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e Not tollowing proper procedures or taking shorteuts becanse of a feeling
ot bemg lnuried.

e Diowsmes: or hyperactivity on the job cansed by prescrption
medications. Alcohol, orillegal dimgs.

e Llze of equipment although not qualified.

Mozt hazardons situations can be avoided by simply following procedures,
azlang tor help when needed, and nsing PPE. Proper traming before job
accomplizhment, appropuate work procedures and supervizory controls, can
etfectively control potential satety, tire, and health hazards.

53 Fire Prevention

Fire and explosion are potential hazards associated with aircraft maintenance
and zervicing operations. The supervizor will ensure all personnel are aware
ot potentially tlammable fuel vapor areas and the restiiction agamnst bringing
sources of ignition into these areas. Some examples of hazardous tuel areas
are fuel pitz below ground level, and areas within ten feet of aircraft tuel vent
svetems and fuel spillz.

EJI

Smoking

Smokimg 1z prohibited i aircraft maintenance facilitiez, the thight line areas
and maintenance areas except where designated by the mstallation tive chief'in
coordmation with the functional area manager and‘or supervizor.

55 Wearing Apparel

Hats or caps will not be worn in an engine danger zone, as defined by the
specitic aircraft TO, while engines are operating. When working around hot
exhanst or tail pipes. Personnel should wear heat-resistant gloves and long-
gleeve shirts to prevent burng. Hair fagteners (constincted of metal, plastic, or
leather materials) and wigs will not be worn when working m and aronnd
arraraft.  Metallic zhoe cleats and tapz poze spark generation and foreign
object damage (FOD) hazards and will not be worn on the thght line. Except
when azssting passengers on arrving and departing arcraft doring inclement
weather, mmbrellag will not be permitted on the operational flight line.

5.6 Reflective Material
Light-reflective material and huninescent materials ave particularly etfective
tor reducing mishaps caused by poor visbility or darkness. Retflective
coatings are available in the prumary satety colorz so standard signs and
maikings can he made with these matenalz. Material will reflect light when
wet,
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Perzonnel expozed to vehicle traffic on the thght hne dwing hows of darkness
or periods of reduced visihility will be provided retlective vests or belts.
Reflective matenals for marking vehiclex and ground servicing equipment will
be nzed to the maxumun extent poszible. Additionally, hazardons obstacles
exigting on or adjacent to the tlight line will be marked with reflective
material.

h

Lifting Devices

Improper handling and litting ot heavy paits presents a potential for injwy and
extensive damage to aircraft components. Maintenance perzonnel will be
tamibar with the directives and the general safety standards establizhed for the
equipment being nzed. Safe loading capacities will be stenciled on all hosts
and will be ztrictly obzerved by operating personnel. At no time will
personnel work under loads suspended by hoistz. Inzpections of hoizting
equipment shall be done according to establizhed regulations and the
maimfacturer recommendations. It parts are tound to be defective, the
equipment will be tagged ax defective and taken out ot zervice until repaired.

EJI
0

Powered Aerospace Ground Equipment (AGE)

Operators will be thoroughly tamiliar with the TO operating instructions tor
the equpment mvolved and know emergency shut-down and other
precantionary measures, including the uze of fire extingmizhers. They will
review maintenance records and inzpect the equipment for leaks, damage, or
malfunction betore operation

5.9  Parking Aircraft

Stuct adherence to standard: will enswe the safety of packed aircraft.
Perzonnel engaged m parking operations will comply with all pertinent
gnidance.

e Parking Spacez. Specific parking locations will be designated for each
atrcraft. Generally, the distances to be left between parked aircraft will be
enongh to allow wmmediate access of emergency vehicles in case of fire
and alzo to permit free movement of equpment and materials.

e Temporary Parking. Ifitig neceszary to temporarily park atrcraft with any
portion extending mto an active taxiway, a ground obszerver (gqualitied 1n
the task) will be stiategically placed to warn oncoming traffic ot the
hazard and Tower will be notitied. Dwring howrs of darkness, the gronnd
observer will be equpped with a high-visiblity retlective vest and a
warning light (red) and i the dayvtime, a smtable tlag. The obzerver will
remai with the awcraft vntil 1t 18 moved to a sate location.
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e Wheel Chocking. Wheel choclks will be placed fore and aft ot the main
landing gear or as specitied i applicable aircraft technical reference.

o (lean Parking Areaz. Dwing periods when maintenance equipment, work
standg, looge partz and matenal are not actually required for work 1n
progress or planmed, they will be removed from the avcraft parking area to
designated storage locations.

e Equpment Equpment remaimng outside buildmgs will be adequately
secured with tie-downz and‘or chocks or an integral hiake svstem to
prevent movement by winds or engine blasts, When not being tranzported,
mobile worl platforms and stands will be secured to prevent collizion with
atrcraft, vehicles, or other equipment. The appropriate manager in
coordination with the safety manager will approve designated flight line
support equipment storage areas.

o (fude Lines. Adequate guidelines will be pamted on ramp and taxiway
parking areaz to aid in sate movement ot amrciaft and vehicle tratfic.
Guide Lines will be sutficient to provide proper wing tip clearance for the
largest wing span aircratt to fiequent the base. Parking guidelines should
have zpots painted where noze or forward wheel of the aircraft will be
positioned.

e Mooring or Tie-Down of Atrcraft. Thig will be accomplished according to
applicable amcraft T.O.  When ropes are uszed, they will he tied to
designated mooring fittingz on aircraft. Normally, zquare knots or bowline
knots will be used to prevent slippage and to provide secire tastening.
Just enough slack should be allowed to prevent excessive stress on the
wings, fittings, and rope due to tire or stimt expansion or deflation and to
prevent contraction of the tie-down ropes due to moizture or wetness. The
mooring pointz on the grownd zhould be as cloge ax poszible to bemg
directly under the respective mooring points on the aircraft.

o  Adverse Weather Conditions

The haze Command Post/Base Operationz iz rezpongible for maling
notitication to pre-determined support agencies of adverse weather
conditions, Adverse weather conditions mclude: strong swtace winds,
heavy rain, freezing precipitation and thunderstorms,

When Lightning is detected or obzerved within the immediate vicmity (5
NM) of any activity or operation, do not go out ot doors or remam out
unless it 18 abzolutely necessary. Seek shelter m dwellings with lightning
protection, 1t available. All aircratt support operations zhall ceaze.

[
th
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6.0 Flight Line Vehicle Operations

The standards and directives to follow have been establizhed tor the control of all
motor velucles on the thght line. Perzong assigned to the flight line or to activities
related to the tlight line will be knowledgeable of and comply with these
requirements.  Responsible supervizors will evaluate their personnel at frequent
mtervals to ensure they are 1n full compliance with establizhed gmdelines. Attention
and strict adherence to these precautions will prevent accidental damage to aircraft
and mjury to perzonnel.

6.1 Flight Line Driving

The operator will pozses a valid dinver’s license and an AF Form 483,
Certiticate of Competency, endorzed for tlight line drrving.

6.1.1 Entering or Leaving the Flight Line Driving Area

All vehicles, except emergency and alert vehicles respondmg to an
alert or emergency will stop prior to entering the tlight line regardless
ot where they enter.

Tratfic lanes on the aircraft-parking ramp are normally the aveas to the
right ot the aircraft.

Controlled movement areas include the runway, overrims and all areas
up to 200 feet trom the edge of the runway (hold lines). Hold lines are
marked with two vellow lines, one zolid and one dashed Dashed lines
are on the mnway side.

All tratfic flow on the awcrati-parking ramp zhall be parallel to the
noses of the parked acraft with the diiver’s sude towad the awrcratt.
Vehicles will not be diiven diagonally acrozs the parking ramp, but at
90-degree angles to the diving lanes.

6.1.2  Speed Limits

No vehicle will be operated at a speed in excess of that deemed
reasonable and prudent for existing tratfic, road and weather
conditionz. Emergency vehicler will not antomatically assmme the
right of way.

The following speed Limitz are tor general-pmpoze vehicles: NOTE:

Vehiclez responding to exercizes and precauntionary landings are not

anthorized to exceed these lumits.

e Vehicle Parking Areas. 5 miles per hour (8 KPH).

e Aircraft Parking Ramp. 15 miles per hour maximum (25 KPH).
NOTE: The speed limit is 3 miles per hour (8 KPH) within 25
feet of an aircraft.

e Flight Line Access or Bypass Road. 15 miles per hour (25 KPH).
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o Taxiwavse and Inactive Runway. 15 miles per hour (25 KPH).
6.1.3  Vehicle Parking

Vehicles will not be backed or parked in the ummediate vicimty (235
feet to front, 200 feet to rear) of any aircraft, except ax anthorized tor
operations such ax loading or wnloading, servicing, or towing. A
spotter will be posted when a vehicle 1x backed towards an aircratft.
Pre-positioned wheel chocks will be used to prevent vehicles fiom
being backed into aircraft. Unless required for a specitic operation,
vehicles will be parked with the diivers-zide door tacing the mrcraft.
The brakes on all parked velucles will be get,

All nnattended vehicles will be parked so they will not mterfere with
the aircratt being towed or taxied. Ignition will be tuned off, keys
will be lett in the 1gnition; and the gear lever will be put in reverse gear
for vehicles with manual tranzmiszion and in the “park’” position tor
vehicles with antomatic transmissions.

When aircraft engines ave operating or being staited, no vehicle will be
parked or ditven closer than 23 feet in fiont ot or 200 teet to the rear of
any aircraft. Vehiclex parked at the side ot the amrcraft will be located
clear of the wingtips, clearly vizible to perzonnel in the amcraft
cockpit.

6.1.4 Passengers in Vehicles

Perzonnel will not nde on any part of a vehicle not mtended tor
carrving passengers nor will they ride in or upon trailers.

Pazsengers will remain zeated while the velucle 1¢ 1n motion and will
keep their arms and legs within the vehicle body.

Pazsengers will use available zeat belts at all tunes while the vehicle iz
m motion.

Side doors on passenger vans will be closed when the vehicle 15 in
motion.

6.1.5  Restricted Visibility or Night Operations

Flashing lights or parking hghts will be used at night when vehicles are
temporarily parked on any pait of the arcraft-parking ramp. Thix does
not apply 1t velicles are parked in a dezignated avea.

When visabihity 1¢ lexs than 300 feet, retueling velucles will not be
operated mless divected by the mstallation commander.

When vizibility 12 less than 100 feet, vehicles (except emergency and
alert vehicles) will not be operated on the flight line. Flashing lights
will be nzed on all vehicles temporarily parked on the aircraft parking
ramps during the perods of lowered vigihility,
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When visibility 1# less than 30 feet, it 12 recommended that a wallking
guide equipped with a tlashing or lwuninescent wand be nzed during
emetgency movement ot alert velicles.

Vehicle operators will exercize cantion to ensure headlights do not
point toward taxiing aircraft.

6.1.6  Control Tower Signs

All anthorized wvehicle operators will know and comply with the
following signalz:

Steady Green Light: “Clear to cross.™

Steady Red Light: “STOP! Vehicle will not be moved.™
Flashing Red Light: “Clear active runway.™

Flashing White Light: “Retun to stmting pomt.”™

Red and Green Light: “General warning. Exercize extreme
caution.™

6.1.7 Taxiing Aircraft

Except for “Follow Me” vehicles, vehicles will not be parked in front
ot or driven into the path of taxiing awrcraft. Vehicles will not be
driven between a taxiing aircraft and its Follow Me guide.

Headlights of a stopped vehicle sluming towards a moving awcraft at
mght will be turned off immediately 2o the pilot™s mght vizion will not
be affected. The vehicle parking lights or emergency tlashers will be
turned on zo itz pozition will be known. The headlights of the vehicle
will remam off wntil the amcratt iz ont of range. Headlights will be
turned ON prior to pntting the vehicle m motion. NOTE: Vehicles
with dayvtime running lights will park in a zafe location with 1gnition
otf, parking brake szet, and emergency tlashers on.

All vehicle dirvers, who are operating vehiclez on the taxiways and
packing ramps, will give way to taxiing aircratt. Vehicles will exit the
taxiways by the ghortext route. Only ag a lazt rexult will the vehicle be
driven off prepared swmtaces to enswme adequate clearances for the
atrcraft.

When a vehicle has a maltfimction that prevents operation under 1ts
own power, every means will be uzed to alert taxiing arcraft

6.1.8  Operation of Hi-Lift Trucks Around Aircraft

The operation of high-litt tiucks amound awcratt differs httle trom
forklift work in the same area. Operators will never drive taster than
10 milex per honr on ramps and 5 miles per howr near atrcraft. Only
licensed dirvers will operate lu-Litt tiucks.
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Dhivers will use extreme caution when theyv operate Hi-Lift trucks in
the immediate vicinty ot aircratt. Gmides will be used to azsist the hi-
litt operator when it 18 necessary to back the vehicle. The driver and
gnide will be able to communicate at all times.

Before the hydianlic syvstem ot the cargo bed 12 operated, the durver
will bring the tiuck to a complete stop. To ensiwe adequate clearance,
the truck will be moved at least 5 feet fiom the awcratt betore the bed
12 raiged or lowered.

6.1.9 Operation of K-loaders and Roller-Equipped Trailers Around
Aireraft

Guides will be uzed to assizt the operator at all times when the aircraft
12 approached mn order to load or otf-load cargo. Before operating the
hydranlic zvstem of the cargo deck, the operator will bring the loader
to a complete stop, set the brakex and place the cab transmizzion
selector in neutral. To enswe adeqnate clemance, the loader will be
stopped or moved to at least 5 feet from the arcratt for preliminary
deck alignment by means ot the hydranlic svstem. The operator will
also maintain a 5- to 8 inch clearance between the rubber bumpers and
the aircraft tor turther deck adjstments during on- or off-loading.
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1.0 Purpose
Establish procedmres tor pertorming Airtield Management — Baze Operations Service
functions.

2.0 Scope
Provide Autield Management — Baze Operations in support ot the LOGCAP 3
Support Contract.

3.0 Procedures

31 Open and cloze the antield daily.

3.2 Mantain Daily Record of Facility Operations throughont the shitt.

3.3 Determine Runway Swtace Condition (RSC), Runway Condition Reading
(RCR), and Bird Watch Condition (BWC) and disseminate intormation via
appropriate NOTAMs or Autield Advizories.

331 (Coordmate with Brown and Root Services (BRS) Snow Removal

Operations  to clear pavements of snow and ice according to
extablizhed Snow Control Plan.

"
[
i

Respond to bird/animal activity on the antield and take appropriate
dizpersal removal action.

3.4  Pertorm an Aunfield Inspection prior to the start of daily tlving operations to
1dentify potential hazards, make corrections, or nutiate corrective actions.

341 Inspect condition of mnways, overrnng, taxiways and parking aprons,
to include pavements, joint seal, and for the presence of Foreign
Ohjects (FO) that may present a Foreign Object Damage (FOD) hazard
to awcratt.

3.42  Inspect lighting, marking, and =igns for dizcrepancies, to mclude wind
COnes.

3.44 Inspect constiuction areas to ensure they do not present a hazard to
alrcraft operations.

[
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3.5 Make corrections on the gpot, or mitiate and monitor BRS in-hounse corrective
actions that can be made within the scope of BRS maintenance and repair
activities. BRS Mamtenance should intorm the COTR of corrections that are
bevond the scope of BRS maintenance and repair activities. Identity any new
violation to anfield clearance, and/or wnsafe condittons that cannot be
unmediately corrected, to the Aurfield Operations Manager, and COTR.

3.6  Petorm Auntield Checks az required throughout the day to examine the
primary takeotf, landing, and taxi smrtaces:

3.6.1 For RSC and RCR determimation.

3.62  Support of FOD/BASH/ hahitat control activities.

3.63  Autield lighting checls.

3.64  After wide-body arcraft operations.

3.65  In-tlight/Ground emergencies.

366 After other event:, such az unanthorized aircraft landings, severe
weather, Flightline diiving violations, natural digaster, or constimction
activities,

3.7  Establish and operate Flightline Durving Program to include tranmng,
certitication, suspension, and reinztatement action.

3.8  Coordinate arfield maintenance activity, to include dailly FOD sweeping and
airtield lighting maintenance, to msure minimal impact on scheduled tlving
operations.

39 Coordinate with the Safety Officer, Secwity representative, Transient Alent,
and other agencies as appropuate to establish awcraft taxi routes and parking
plan.

310 Participate in Aurfield Operations Board, ATCALS Board, Safety, Secity,
FOD, Snow Control, Bud Hazard Working Group, and other meetings as
requested.

3.11  Requuation and acconnt tor equupment, supplies and other resources required
tor efficient use ot Airtield Management activities.

312 Anmally review antield wavier with Safety, BRS Maintenance, Airtield
Operations Manager, Air Traffic Control Representative, and Secwity.
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3.13  Operate crash alarm notification circmts (Prunary Crazh Alaym System and
Secondary Crash Net) m rezponse to in-flight emergencies, ground accidents
or incidents, and contingency or exercige requirements.

3.14  Establizh training requirement program tor both Expats and HCNs, Maintain
and uvze Qnick Reaction Checklists (QRC) tor Autield management — Base
Operations functions.

4.0 Flight Planning Guidance and Services

4.1 Order, receive, and distribute aeronautical charts and Flight Information
Publications (FLIP). Maintain DOD Aeronautical Chart Updating Manual
(CHUM), International Civil Awviation Orgamzation (ICAQ) publications,
Aeronantical Intormation Manual (AIM), copies of pertinent FAA directives,
FLIP, DOD Foreign Clearance Guide, and other applicable flving directives.

42 Issmes, revizes, and cancely Terminal Enroute Radar Procedmes (TERFE)
changes.

4.3 [zsue, coordmate, and post NOTAMs,
4.4 Mamtamn Government provided fhight-planning area.
441 Stock Government provided torms to include, DD Form 1801, “DoD
International Flight Plan™ or local thight planmng torm, AF Form 651,
“Hazardons Awr Tratfic Report (HATR)”, AF Form 457, “USAF
Hazard Report™, AF Form 3546, “AFFSA Comment Card”, and local

Cuztomer Feedback Form, as required.

442 Poszt and update airtield diagrams, traffic pattern diagram/Standacd
Inztrument Departures (SID).

443 Post and update aeronantical chartz showing local hazads,
obstructions, airways and BASH areas.

4.44 Post and update FLIP.

445 Pozt and update Aufield Status Displavs m Flight Service Section to
mclude, active unway, BWC, RSC, and RCR.

4.4.6 Provide Coordinated Umversal Time (UTC).
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4.3 Buief amcrews on local tield conditions, airfield hazards, active runway status,
taxi routex, and barriers in service. Advize atrcrews ot thght planning
procedures applicable to the local area and brief departure routes.

Dizzeminate
alrcrew messages to other needed agencies.

4.6 When informed, coordinate arcratt arrrval and departures eatlier or later than
the publiched transient antield hows with the Base Commander, Deputy Bage
Commander, Command Post, Tower Supervizor, and BRS Transient Alent
Services,

5.0 Flight Service ("oordination

5.1 Receive propozed flight plans trom pilots and review flight Plans for accmracy
and completeness. Transcribe and format for transmission to Federal Aviation
(FAA), Department of Defenze (DOD), United Statex Air Force (USAF), or
International Civil Aviation Organization (ICAQ) tacilities via Aeronantical
Fixed Telecommumications Network (AFTN) Systems,

5.2 Foranving arcraft, coordinate with bage agencies regarding transient aircrew
needs, requrements for amcraft needing zpecial handling, smch az air
evacuation and hazardous cargo flights. Initiates overdue amcraft actions, as
required.

5.3 When an airceratt departs, provide a departire message to FAA facilitiex and/or
destination bazex/auports. Coordinate inbound and outhound flight notices
with appropuate air tratfic control agenciex. Mantain data on aircraft
movement.

5.4 Upon notification of any hazardous weather conditions trom the Operational
Weather Squadron (OWS), dizzeminate information to flving units, tower,

Tranzaent Alert, and Command Post.

3.5 Coordinate and process Prior Permission Required (PPR).
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To provide Paszenger Service supports for perzonnel in the Avea of Operations or
tranziting i or out of the Avea of Operations (AQ).
2.0 Scope
Brown and Root Servicex (BRS) will provide management and oversight of the
Airtield Paszenger Service operation in support of the LOGCAP 3 Support Contract.
3.0 Responsibilities
Provide paszenger services for perzonnel traveling on DOD-owned or controlled
aircraft. Provide advanced passenger travel planning functions.
4.0 Procedures

41  BRS Paszenger Service requests a manfest from AMC Central Passenger
Reservation Center (Scott AFE, IL).

4.2 Contirmed paszengers arrive at the terminal no later than the scheduled show
time.

4.3 BRS Passenger Services prepares a final manitest, gives requirted brietings,

44  BRS Paztenger Services provide copiex of the manifest to the amcraft
commander or degignated representative.

4.5 Space Required, Duty Standby, Space Available Paszengers on U.S.
TRANSCOM/AMC Aireraft

451 Additional perzonnel traveling on official orders, must regizter with
BRS Paszenger Services with official orders tor space required or Duty
Stand by Travel.

432 BRS registers eligble paszengers musing Remote Global A
Transgportation Execution Svstem (RGATES) according to date, tune,
and category travel.

[
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To establish gmdeliner and procedures for performing Ramp Service fimctions in
support of perzonnel in the Area ot Operations or transiting in or out of the Area of
Operations (AQ).
2.0 Scope
Brown and Root Services (BRS) will provide management and oversight of Ramp
Services, within the LOGCAP 3 Support Contract.
3.0 Responsibilities
31 Petform daily check of all velucles that are scheduled tor use that day.
32 Velucle training zhall be accomplizhed tor all personnel operating vehicles
and
equipment, both mitial and recurring training.

33  The load team chiet will enswre that all load team members comply with
safety directives.

o Agsigng a qualified emplovee for any signature service cargo andfor
regiztered mail

34 Load Team Members
e Load team members are rexponzible for MHE operation, applies proper
regtraint to cargo and rolling stocl, and assizts passenger service in the ott-

loading and on-loading ot baggage.

e Load team members shall download the ancraft with MHE loaders and
forlclitts.

3.5 Safety

e Llze spotters at all tunes when operating vehicle(s)/MHE in cloze vicinity
to an aircraft.

e (Chocks and a spotter zhall be nzed any tune a vehicle i1s pulled up to an
atrcratt tor on-load or off-load.

e Durmg all operations, satety shoes and gloves must be worn.

[
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e In environments of high nowze (1Le. Engine Runmng On/Otf-load {ERO)
hearing protection shall be worn.

e Dumg ERO procedmres, goggles zhall be worn unless operations occur on

a haxrd, tlat ramp surtace.

4.0 Procedures
11 Off-load Operations

e The designated Crew Cliet will receive all applicable manifezts trom the
atrcraft reprezentative and tun them over to the ATOC for processing,

e An anthorized mdividnal shall sign for any cargo requuring sgnature
service,

12 On-load Operations
e The designated ATOC 1eprezentative will brief the aircraft commander
and or their representative on the nature of the load, setup ot the load, and
any hazardous cargo within the load.
e The designated Crew Chief will ensure that any on-load cargo requiring

signatnre service 1 signed for and the signed mamifest 11 returned to the
ATOC,

e The awcraft commander or then representative will then intorm the load
team chief and load team when to proceed.

4.2 Station Scales/Equipment

e The Ramp Section 1z responsible tor ensmring that scalex are within
calibration to United Statex A Force standards.

e The section also manages station equipment to mclude pallets, nets, straps,
chaing, devices, zcalex and Material Handling Equipment (MHE).

Data Subject to Title Page Restrictions 3

Otherwise, Treat as For-Sffreratdee—Orpet-oor
As of 5/8/2008



SOP No. 3H

Brown & Root Services

AIRFIELD TRAFFIC MANAGEMENT
OFFICE
STANDARD OPERATING PROCEDURE

LOGCAP 3 Support Contract

Information-See FAR 3.104

NOTE: In addition to protection under Federal Acquisition Regulation 3.104, tlus
docnument contains information which may be withheld trom the public becanse dizclosure
would canze a forezeeable harm to an mterest protected by one or more Exemptions of the
Freedom of Information Act, 3 USC Section 5352, Fwthermore, it 13 requested that any
Government entity recerving thiz mformation act in accordance with DoDd 3400.7-R, and
congider thix information ag being for official uze only (FOUQ), and mark, handle and store
tlus information #o ag to prevent unauthorized access.




orOffciat-se-Omb-FoUe

Logistics Civil Augmentation Program (LOGCAP)
ATIRFIELD TRAFFIC MANAGEMENT OFFICE
SOP No. 3H

1.0 Purpose
Thiz Standard Operating Procedme (SOP) 1z designed to establizh operating
procedures tor the Traffic Management Otfice (TMO).
2.0 Scope
Brown and Root Services (BRS) will provide management and oversight over all
areas that deal with passenger mamitesting or the movement of inbound and outhound
air cargo within the LOGUCAP 3 Support Contract.
3.0 Responsibilities
Thig SOP lists the responzibilities of the Tratfic Management Office and desciibes
procedures tor daily operation and reporting.
4.0 Procedures
11 Passenger
Manifest perzonnel eligible for pre-manifesting on U.S. TRANSCOMUS,
Air Force Air Mobility Command (AMC) aircraft traveling in a Dutv/Space
Required Status, with a valid Acconnting Fund Cite.

12 Cargo

o Venify TCN ¢ agamst air manifest or invoices and note any tmn property
over to supply or appropuate units,

e Receive and sign customsz forms and deliver to the BMCT for further
dizpozition.

e Maintain copies of all mbound and outbound hipments.
e Report Dizcrepancies nsing appropriate torms,

e Handle zensitive shipment m an appropriate manner & distribute zenszitive
material to supply or appropriate nnits,

e (Control of zensitive material 12 the responzibility of expatriate.

[

Data Subject to Title Page Restrictions
Otherwise, Treat as FercfferatdeeOmtyEoICy Asg of 5872008




T oo e OmFOLE

Logistics Civil Augmentation Program (LOGCAP)
ATIRFIELD TRAFFIC MANAGEMENT OFFICE
SOP No. 3H

e Properly fill out all documentation tor shipment, determine mode of
shipment, and level of protection needed.

e Properly package and label all senzitive shipments to nclude determiming
mode, level of protection, cushioning, blocking and bracing requirements.

e Properly mark all slupments.

e Properly label all hipments.

e Properly package all hazamdous shipments.

e Operate and maintain a renzable container program.
e Perform tracing s on slupments as requested.

e Provide shipment ot personal effects for deceazed mlitary members.
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1.0 Purpose

To establizh procedwes tor pertorming Transient Alert (TA) Direct Support (DS)
Services tor all fixed and rotary wing aireraft at or transiting Brown and Root
Services (BRS)-supported autields. BRS will follow appropuate DOD, Awr Force and
Army  publications az they apply to specific equpment or aircratt handhng
procedures. References to aircraft specific procedures will be tfiuther referenced in
thew techmical documents lizted at the end of thig SOP. Tlus SOP containg the
procedures requuring approval per Chapter 8, Ground Operations, DLAM 82101, as

1996),

2.0 Scope

2.1 Provide aircraft marzhaling, packing, and direct awvaaft support services, to
wmnclide fiel, ancraft loadmg and Aerozpace Ground Equpment (AGE)
coordmation, from 0700 — 1900 hours daily, with 30-mimte, on-call service as
requested.

b2
-2

Servicex are provided using a combined worktorce ot Expat and Host
Comtry Natonal (HCN) persomnel and government provided tacilities,
vehicles, equipment and material.

3.0 Responsibilities

3.1 At the stant of'a shuft; BRS TA perzonnel:

e Review daly flving schedule and contitm anticipated aircratt arnval
tunes, loads, and service requirements,

e Inspect vehicles and perform operational checks as requred on TA
equipment.

o Vernty location and accexsibility of tire bottlex located at each designated
atrcraft parking spot.

e Inspect awrcraft parking ramp for toreign objects that may cause damage to
awrcraft.

3.1.1 FOD Prevention Procedures, AFT 13-213 Airtield Management and
TARBI 21-101 Foreign Object Damage Prevention Program

[
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e All vehicles will stop prior to entering the ECP (Entry Control
Point) to ensure all tive debiis 15 temoved.

e Inzpect awcraft parking ramp tor toreign object debrig (FOD) that
may cange damage to aircraft each mormng, and prior to aircraft
arrivaly, Hold weekly FOD walks on Ramp and parking areas.

e Dmning winter months, FOD checks will mclude removal ot snow
and ice trom vehicle tops, bumpers and wheel wellz.

e All fhight line perzonnel will account tor all equipment brought to
the flight line prior to engine start. It any item ix misgsing, notity
pilot mmmediately and delay engme start until a search 1z
conducted. Checkin and around all engine intakes.

e [t amissing tool/equpment 1z dizcovered after amcraft engine start
or taxi, notify Command Post/Tower to relay the information to the
atrcraft prior to departure.

e Do not wear looge clothing, hats or other articles that could be
drawn into an engine intake or otherwize prevent the normal
operation of equipment or gvstems.

3.2 Prior to awcraft arnival on the ramp, BRS perzomnel coordinate a designated
atrcraft paking location with the Command Post or Tower as appropriate.

321 Specific Procedures for DMarshalling Aircraft, AFI 21-101
Maintenance Management of Amcraft, AFT 11-218 Airaratt Operation
& Movement on the Ground

e BRS will provide “Follow Me™ veliclex equpped with signs,
easily vizble at mght, reading, “Stop™ and “Follow Me™ to gde
atrcraft to the designated parking location.

e BRS will utilize wing walkers when an aircraft 1¢ taxied within 23
teet of any obstruction, and no cloger than 10 feet with wing
walker.

e Radio contact will be maintained with control tower throughout
tax1 operation.

e Taxi speed: will be reazonable with airaratt and marshaling
perzonnel dizcretion.
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e Perzonnel and velucnlar traffic will remain 200 teet off the rear of
the atrcraft with engines 1running, unless accomplishing an ERO.

e Marchalers will wear a fluorezcent mternational orange vest tor
recognition and use intemational marshaling zgnals (NATO,
ICAO, and FAA) per AFT 11-218 Aurcraft Operation & Movement
on the Ground.

e For awcraft signaling, use lugh-vigibility gloves/paddles during
davhight hows and self<illhunmating wands dwing nightieduced
vigihility hours,

e The mazhaler will call the support sectionz torward atter the
aireratt 13 chocked and has received awcrew clearance, unless
accomplishing Engine Running Otf-loads (ERO %),

3.3 After the awrcrati iz fully stopped, BRS persoimmnel:

e Place aircraft wheel chodcs as required.

e Venty an acceszible fire bottle 11 located on the awcraft parking ramps or
towed 1nto pozition upon awrcratt block, ag required.

e (Coordinate AGE placement and connect as required.

e Contitm required ground services with aircrew and coordinate delivery.

3.4 If tuel 18 vequired, or during EROs, BRS qualified personnel remain at the
aircratt as satety obzerver.

341 Specific Procedures for Fueling and De-fueling aircraft, T.O.
0-25-172 Ground Servicing of Aircratt and Static  Grounding/
Bonding, F.M. 1067-1 Concepts and Equipment of Petroleum
Operations

3.4.1.1 Fueling

e BRS umsex only DOD-approved JP-8 tuel: and dizpenszing
equipment. The HEMTT tanker will be operated wsang TM
9-2320-279-10. JA1 will be uzed as required.

e HEMMT Fuel Tankers will be re-circulated and a zample
from each tanker will be Aqua-Glow tested daily (minmmmmn
ot two tankers/day).

e Proper PPE will be worn dming tueling operations to
include long sleeve shirts or coveralls, fuel-resistant gloves,
reflective vests and safety glassex. NO SMOKING will
ocomr within S0-teet of fuel vehicle storage or during
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tueling operationz. No tueling operations will occn when
lightemng 1z reported witlhin tfive miles as notified by
Command Post.

e No fueling operations will ocow within 100 feet of
operating radar.

o All fueling vehicles will be grounded hefore any tueling
operation or while parked for long perods in designated
areas.

circle ot safety dming tueling.

e Tankers will back towad aweraft using a spotter and will
be chocked when i position.  Fire extingnizhers are
positioned hetore tueling operations begin.

e The zenor on zite re-tueler directs operations within the
circle of safety,

e After refueling eqmpment iz in place and properly
gromnded, tuel control panels ae opened and prepared tor
connection

e Fueling nozzles will be bonded to the amrciaft and will be
manned dwing the entire fueling process.

e When all connections have been made and all szafety
devices are placed, fueling beging. All personnel will be
alert for leaking connections, fittings and hoses.

e On closed-cirenmit retueling, tuel shut off floats will be
checked by fueling personnel.

e On overthe-wing or open-port fueling, the theling
personnel will take special care monitoring the aircratt fuel
level avoiding overtilling.

3.4.1.2 De-fueling

e Aircrews will provide requested de-fueling amounts and
pressures betore operations begin.

e Dwing aircraft de-fieling, the tire department serves az an
on-gite zatety obszerver,
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e Upon completion of tueling or de-tneling, personnel will
ensure that all appropnate fuel accomntability and billing
documents ave prepared and signed by fhight crews.

342 If awcrew transportation or in-flight meals arve required, BRS TA
perzonnel coordinate with BRS Pazzenger or Food Services.

343 For any aircratt remaining overnight. BRS personnel will coordinate
with AGE to position a light cart with sutficient tuel and a fire bottle at
the nose of the aircraft.

344 It awcraft towing iz required, towing operations are conducted by
BRS persomnel qualitied in towing procedwres and the aircraft tow
tractor 1 use.

3.4.4.1 Specific Procedures for Towing Aircraft, AFI 21-101
Maintenance and Management ot Awcraft, AFOSH 91-100 A
Force Occupational Safety and Health Standard

e BRS will utilize qualified perzonnel when towing of awcraft
1 to be performed.

o Identify vomr Towing team (smpervizor, noge, wing and tail
walker, tow wvehicle operator) and provide safety biiet
clearly defimng dutiex and responsibilitiex ot each team
member. An operational towing bret will mclude aircraft-
gpecific towing procedures identified in the awraaft
Technical Order.

e Aircraft will not be towed with engines operating.

e Pomtion the team to enswe smvelllance of towing
procedumes and performance of all team members 1z
viewable at all times.

e Tow Team Supervizor will:

1. Venty the qualification of the team members,

2. Be the only member anthorized to give the “all clea to
move” order.

3. Uze applicable checklists and awrcraft techmical
documents pertaining to the safe movement of specific
atrcraft.

4. Ensure the tow vehicle and tow bar s serviceable per
the appropriate Technical Order
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h

Ensure steerable landing gear set m tow posttion before
atrcraft movement.

6. Maintain a gafe distance tor all perzonal in the area of
tow and not allow anyone to enter/exit the amrcraft while
n motion.

Obzerve towing speeds ag posted m  applicable
Technical Order and local flight line mstiuction (TABI
13-213, Flighthine Driving).

e Tow Vehicle Operator will:

1. Be qualified on the towing vehicle being utilized.

Pogition tow vehicle to where diiver taces the direction

of travel while seated.

3. Obey emergency stop mnztiuction given by any temmn
members.

4. Stop the vehicle npon lozing sight of or communication
with tow supervisor,

b

e Wing Noge, and Tail Walker (when required) will:

1. Station themzelvex off wingtip to enzwre adequate
clearance of any obstiuction.

2. Signal the supervizor at first sign of any obstruction or
hazard.

3.45 It awrcratt de-icing 1s required, a minnmwn ot two qualitied personnel
18 required.

e Prior to the winter seazon, BRS Expat personnel qualitied in de-
tang prepare a minimun of two Government provided ThM-1800
de-icing trucks by filling timcks with glycol per Technical Order
36E17-6-21 Landoll Deicer Maintenance Manual.

e Dming predicted treezing temperatures, de-icing vehicles will be
stored either izide an enclozed/heated stiuctwe or the wvehicle
anxihiary thud heaters will be functioning.

3451 Specific Procedures for Anti-Icing, De-Icing, and
Defrosting
of Parked Aircraft, T.O. 42C-1-2 Anti-Icing, De-Icing, and
Detrozting of Parked Aircratt.

At a mmumun, BRS zhall utilize the following procedures:
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e Ensure only Awr Force approved anti-icing compounds and
applicable equipment are used.

e All non-eszential perzonnel will vacate the area around the
alrcraft.

e Deicing solution will vary to temperatwe and aircrew
discretion.

Arens requuring deicing:

Flight control snrfaces (wingg, tail, and control zwmtaces)
Sengors (pitot tubes, static ports)

Air conditioning inlets/exits

Divectional detector probes

Landing gearswheel well area

Fuel tank vent

Fuzelage mzt torward of reanr or tail mownted engines
Engine inlets

Radome and area torward ot thght deck windslield
Emergency doors and exits

APU Inlets

Areas that should not be deiced:

Landing gear iakes

Wheels

Exhansts

Engine/APU cores

Thinst reverzens

Orifices (nterior smtaces) or zensors

Aireraft thght deck windows, cabin windows, or canopies

Procedwes to follow when removing fiost, ice, and snow fiom
surfaces:

Dhvide aircraft into towr work areas:

Forward lett fuzelage and left wing

Forward 1ight fuzelage and right wing

Aft left tuselage and ztabilizer

Attright fiselage and stabilizer

Wings: Start at the leading edge, sweeping i the att and inboard

diection

e Fugelage: Start along the top centerline working downward toward
to wing
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e Stabilizer: Stait at the top and work downward to the horizontal
stabilizer root

e Radome/Noze, Engine/Auxiliary Power Umt (APU) and Landing
(Gear: Delcing =hall be pertormed as specitied by crewmembers.

e  Apply heated flmd cloze to surtace ot aircraft zkin to minimize heat
logs

e Focug stream of hot liqud to one area until aircraft swrface iz
exposed

e Sweat the area mntil the heat 1z transmitted m lateral direction to
raize the surtace temperatire above treezing point

e Remove large amonnt of snow trom tail stabilizer before removing
snow from wing and tuzelage

e Aircraft with T-tailz: the horizontal stabilizer upper swface and
leading edge shall be the last smface to be anti-iced

Dilution of Fluids

e Premix zolntion of glycol ghall be heated and diluted with water.
Mixture strength 1# based on Outside Air Temperature or aircraft
gkin temperature (which ever i lower).

e BRS will mamtan the standard pre-mixture of 30/30 for most
conditions.

e BRS will mamtam pre-mixture of 6040 tor extreme cold weather

(below 0 degreex F) or at crew dizcretion.

e Each tank of premixed fluid will be heated, re-circulated and mixed
a minimumn of every three davs not to exceed towr days with a
mimmun cycle time ot 40 minutes.

e FEach premixed tank of deicing thud shall be texted weekly and
rezults are maintained and documented in the appropriate vehicle
loghook.

Prior to aircaft departiwe, BRS perzonnel enswe aircratt wheel
chocks are removed, AGE 1 dizconnected, receptacle doors are clozed,
and tive bottles and vehiclex are removed trom the direct vicinity ot the
alrcraft.

After a tinal check tor FOD, equpment accountability, obstrmctions
and the amrcraft commander™s zignal, the aircratt iz cleared to marshal
to the taxiway.

4.0 Aireraft Direct Support

e Inaddition to Transient Alert and Aviation Fueling, BRS awrcraft operations come

m cloze

contact with aircraft. Procedwres below apply to, Passenger, Ramp,
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Aerogpace Ground Equipment (AGE), and Aw Termuinal Operation Center
(ATOC) Services,

e Followmg procedures apply to all BRS ATS sections and are outlined within AFI
13-213, Chapter 4 Flight Line Duving, AFOSH 91-100 Awrcratt Flightline Ground
Operations and Activities and AFOSH Standard 91-46, DOD 4145.19-R-1,
Storage and Materials Handling, AFMAN 91-201 and include, but are not humited
to the following:

1. All perzonnel with be flight line diiving qualitied and hold valid AF Form 483

licenses.

BRS will himit their expose to heat, exhanst tumes and the turbulence

created by rumng aircraft engines to the maximum extent.

3. BRS perzonnel entering the airciaft circle of ratety will have hearmg
protection installed if performing ERO ¢ or when high noise levels are present
such ag dwing operating APUs or powered AGE equipment.

4. BRS perzonnel will be aware of hazards zuch as potential hghtning and

thunderstorms, high winds, severe heat or cold condition, heavy mow

accnnulation and hail. Command Post will notify BRS personnel on

radio Channel 5 of impending zevere weather zo that operations (including

fueling) are postponed.

Be aware around the airaraft and on the ramp ot the many anxiliaay power

cables, grounding cables, tie-down ropes, chaing on cargo, and aircraft floor

roller could canse a person to trip and fall.

6. BRS perzonnel will be aware shpping of hazards trom oil, deicing flwd,
hydranlic thud, grease, and firel.

12

h

7. BRS personnel will alert themselves to potential hazad of protiuding control,
surfaces, antennaz, exhaust nozzle or porthole, and other sharp appendages
that can canse mjwy it contacted.

8. BRS personnel will not wear headgear on flight lines.

9. All perzonal jewelry will be removed because the wearing of watches,
bracelets, necklaces and other item that could catch, snag, pull, and tear at the
flexh or fingers.

4.1  Additional procedwes tor restricted vizibility or night operations

e Flaghing lights or parking lights will be used at night when vehicles are
temporarily parked on the tlight Line.

o  When visibility 12 less than 300 feet, theling and explosive handling will
not he pertormed without direction trom the Air Bage Commander or his
designated representative,

e Vehicle operators will exercize caution to enzure headlights do not point
toward taxiing aircraft or towing operations.

e Spotter and zafety personnel will uze zelt-illummating wands durmg
night/reduced visibility hows,

Data Subject to Title Page Restrictions 10
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4.2 Ramp Services Operations

e Twenty minutes prior to zcheduled aivcraft arrival, the Ramp Crew Cliet
will azzemble all BRS perszonnel that will be performing operations witlhin
the circle ot safety and provide an operational safety brieting,

e Az a minimmn, Ramp perzonnel will consizt ot a chief, safety, chock, and
a spotter at the alrcratt to gnide equipment in‘ont of the cicle of satety.

e Safety will pozition themzelves about 50 teet belund the aicraft, call
torward and control all pedestrian and velicular movement to/trom and
behind the aircraft performing ERO operations, Safety will stay in place
until the operation i completed and last person leaves the aircraft.

e Vehiclex will not be backed or parked in the vicinity (25 teet to tiont, 200
feet to rear) of awcraft except m the active performance of loading and
unloading, zervicing or towing.

o Vehicle speed will not exceed S mph within 23 feet of awrcraft.

e (Chock perzon will utilize a pre-positioned chock to prevent vehicles from
making contact with the arcraft.

o (Chock person will pull out all locks on the right zide of the loader once the
l-loader 12 in position.

4.3 Pazzenger Service Operations

e Perzonnel will not ride on any pat of' a vehicle not intended for carrving
pazzengers nor will they 1ide in or on trailer or K-loader decks.

e Pazzenger Service will deliver their passengers no cloger than 200 feet
behind any aircraft and walle them to the awcrafi zingle file when loading
and downloading durmg ERO operations. Exception will be coordinated
tor ambnlatory patients, diztingnished visitors and/or a pasgenger on
crutches or ag conditions dictate.

e Pazzengers will be loaded in groups to prevent passengers standing belund
the aircratt in the jet blast waiting to be seated.

o Pazsengers will nse available seat beltz at all times prior to and wlile
vehicle 12 1 motion.

4.4 Truck-mounted Stancase Operation (T 35A3-22-1-1 Paszenger Stanway)

o Only licensed diivers will operate equipment within the circle of safetv. A
gpotter and chock will be uzed to asmst driver in determining safe
clearances:.

o Adjpustment to the stairs will be made within 10 feet of the awrcratt to
preclnde driving long distances with stair extended.

e FEnzure steps are locked in place in the notched position to avoid uneven
stepa.

o Avold leaving a gap between aircraft and stancase.
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e Extreme care will be used to place the rubber bumper against the autiame
to avold ancraft damage.

e Vehicle operator will ensure transmizzion 1¢ placed 1n the park position,
parking brake tfirmly zet, and wheel chocks are in position prior to the
operation ot any hydranlic svstems controls.

e Ensure the stabilizers are extended in position prior to allowing personnel
to ascending the stairz to position safety 1ails,

Utilize spotter when moving velicle away trom amcraft.
Vehicle will remain m the local awcraft parlang area until aircratt departs.

4.3 Forklitt Operation (AFOSH 91-100, Attachment 2)

Only licensed drivers will operate equipment near awrcraft.
A #potter and chock will be nzed to assist diiver in determining zafe
clearances.

e Forklitt operating controls will he in nentral and handbrake zet prior to
uploading or downloading operations begii.

e Forllitt will be brought to a complete ztop before lifting or lowenng a
load.

e Straps or chams will secure loads before torklitt movement begins.

4.6  K-loader Operation (AFOSH 91-100, Attachiment 3)

e Ouly licensed dirvers will operate equipment near awcraft.
K-loader will be free of FOD, ice and snow.
Before operating the cargo deck hvdranlic zvstem, the operator will bring
the loader to a complete stop, set the brake, and place the transmission m
neutral.

o Operator will admst the height of the deck to a sumilar height of the
atrcraft deck about 10 feet behind the aircratt.

e FEnzwe adequate clemance about 5 feet fiom the arcratt tor prelunminary
deck alignment.

e Operator will maintain 3 to 8 inch clearance between the 1ubber humper
and the aircraft for minor deck adjustment during loading or off loading
operations,

o (Chock person will pull out all locks on the right zide of the loader once the
le-loader 12 1n position.

e Secwe load to the deck with pallet locks and chaing or straps.  With
multiple pallets, von must seciwe the first and last pallet.

o 23K-loader — It conditions necessitate personnel to proceed past the last
lock, the deck must be lowered to its lowest position or fall protection
must be utilized.
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40K -loader — If conditions necessitate personnel to proceed past the zecond to
lazt pallet lock, the deck must be lowered to itz lowest position or fall
protection mmst be utilized.

4.7 Aerospace Ground Equipment (AGE)

o Duver will obzerve the 5-mph speed lumt when entering the circle of
safety when delivering/positioning AGE equipment.

Durver will approach with the vehicle driver side clozest to the awvcraft.
Equipment will be placed no cloger than 15 feet from the aircraft, unless
an extenuating condition exists.

e Crewmembers or Transient Alert personnel will attach AGE to the amcrafi,
az required.

e Light carts will not be raized or lowered with wind zpeeds above 30 lnots.
Enzure light carts lights are tully lowered prior to removing trom the area.
Ensure all cable and harneszes are ztowed prior to removing AGE power
equipment.

o All AGE equpment will have parking brake zet, or if not equipped with
brakes, chocked once placed within the circle of safety.

o All applicable AGE Technical Orders in Appendix I will be utilized, as
required, when operating AGE equipment.

4.8  Awcraft-Specitic Teclnical Orders

o 1C-21A-2-1 C-21, Aweratt Ground Procedwres
o 1C-21A-2-1CL-1  (C-21. Awcraft Ground Handling
e 1C-20B-29CL-1  (C-20, Awaatt Towing Procedwres
o 1(-20B-2-9 C-20, Ancratt Towing and Taxiing
e 1(-12 (C-12, Arrcratt General Procedures
o 1C-130H-2-09]G-10-1 C-130, Aircratt Gronnd Handling/ Towing
o 1C-17A-2-09]1G-10-1 C-17, Awreratt Gronnd Handling Towing
o 1C-10{K)HA-2-12CL-1 KC-10, Awcratt Refueling/De-tueling
o 1C-10(FKDA-2-12  KC-10, Awcratt Servicing
o 1C-135(K)A-2-21G-1 KC-135, Airaraft Gronnd Handling, Servicing
o TN 1-1520-237-10 UH-60A, Operators Maimmal
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Establish procedures tor pertorming 24 howr Aurtield Foreign Ohject Removal
Operation: by removing foreign objects or accumulation (dnt, mud, small stones.
mizc. debug, etc) from designated airfield pavements to prevent Foreign Olyject
Damage (FOD) to aircratt and Aerogpace Ground Equipment (AGE) and maintain
continnous mizzion capability.

2.0 Scope

Thiz Standard Operating Procedure (SOP) 18 applicable to the LOGCAP 3 Support
Contract.

3.0 Responsibilities

The Amntield Manager 12 responsible for managing the Foreign Object Control
program, mcluding setting prionties and monitoring Foreign Object Removal
activities on the anrfield.

4.0 Procedures

4.1 Brown and Root Services (BRS) foreign object removal equipment operators
pertorm daily inspections ot all designated arfield pavements and perform
sweeping and vacumning ag required throughout the day to mamtain surfaces
fiee of foreign objects.

4.1.1 Start inspection and removal each morning, generally not later that
0730 hns, following the priornities outlined helow.

412 Commence removal upon detection of any foreign objects or
accmmmlation ot dirt, mud, or debriz and continue operations until
clear.

413 Use vacunm-sweeper equipment on paved smfaces As necessary,
clean out aircraft tie-down and grounding pomnts by hand, and hand
shovel/sweep any digplaced gravel.

414 Notfy Baze Operations if there are any foreign objects or
accumulation that cannot be removed prior to the fist awrcraft
movement, and/or of any damage that may hinder the safe movement
ot airaratt (1e., damaged pavement or lighting, looze or out-ot-place
markers, ete.).

415 Government provided vacuum/sweepers will not be uzed otf the
atrtield pavement: and airfield access roads, unless specitically
approved by the Anfield Manager.

5.0 Priorities

[
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51 Prioritiex are eztablizhed by Base Operations/Airfield Manager and will
generally tollow the priorities outlined below. Prionties are subject to change
dependent npon direction of the Aurfield Manager to meet operational
requirements and accomimodate aircratt movements.

Prionity 1:

e Prinary mmway

e Primary “crosz-over” taxiways to mnway trom active parking aprons and
taxiways to alert aprons (it dezignated).

e Primary active aircraft parking aprons.

Prionity 2:

o Altemate mnway (if designated).

e Remaming runway “cross-over™ taxiways and parallel taxiways (if
designated).
Remaming awcratt parking aprons and taxiways,
Fire-Crash/Rezcue equipment lanex and access roads to airfield tacilities.

Priority 3:
o (ther areas, including inactive amcraft parking “kevholex™, az resomces
are available.

6.0 Training and Safety

6.1  The Heavy Equipment Supervisor msures all equipment operators are trained
on equipment and proceduresr and possess a valid Aufield Operators License
1ssued by Base Operations/Airfield Manager. The Heavy Equpment
Supervisor:

6.1.1 Conduct: hands-on traming nsing vacwmun-zweepers and insures
operator: are qualitied on equipiment.

6.1.2  Insures operators know foreign obyect removal prionities.

6.1.3  Insures the use of airtield radio communication procedures, call signs,
and thght line driving procedmres.

6.1.4 Insmes all equipment or personnel operating on the active 1unway
maintain radio contact with the Control Tower, or be under the
constant smpervision and visual control of zomeone who hag radio
contact with the Control Tower. Minumize mwelated radio tratfic and
use call signs.
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1.0 Purpose
Establish procedures for 24 howr Auntfield Snow and Ice Control services tor
designated airfield pavements during inclement winter weather.

2.0 Scope
Thiz Standard Operating Procediure (SOP) 12 applicable to the LOGCAP 3 Support

Contract.

3.0 Procedures

Lt
—

Twice annnally, prior to and after the conclusion ot the snow seazon, Brown
and Root Services (BRS) Antield Management/Bage Operations, Engineering
Services, and Fire Cragh Rescne Services paticipate in a Snow & Ice Control
Committee ag may be convened by the Militmy Ainrfield Commander and
attended by lus reprezentativer. At the meeting (prior to the snow zeazon),
review organzational responsibilities, statng of equipment and materials, zub-
contract or angmentation needs, and snow and 1ce control prionties. After the
conclugion of the snow seazon; review leszong learned, statng of equipment
and maternialz, the off-teazon rebmild program, and any depot level repairs or
replacement equipment ag may be needed.

32 Prior to the snow seazon, the BRS Services Supervisor:

321 Coordinatez and distributer a site-specitic plan with color-codes
indicating proritiex for cleang the airfield usng the standad
gmdelines below or the Militmy Antield Commanders specific
gnidance az may be available:

Prionitv 1

Primary munways and overrnng

Primay access taxiways to runway, and alert tacilities if any.
Apron access taxiways

Adrcraft crash tive equipment lanes

Access roads to other primary mizzion factlities

Prionty 2

e Secondary mnways, it any.

e Aircraft parking aprong and remaining ancratt movement areas
e Access roads to secondary mizzion facilitier and primary roads.

[
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Prionty 3:
e Other areas as resowmces available.

3.22 Establizhes snow and ice control shiftz, designates “Snow Bossez™ to
serve ag day and mght shuft supervizors, and conducts training.

Traming to mclude:

e Review of anfield radio communication procedre, call signs,
thght lme diiving, night-of-way intormation, and aufield access
procedures.

e Review and dizenss prionties uzing color-coded plan and condunct
tamihianization towr of airfield highlighting lighting, markers, or
areaz where obstructions such ag culverty, catch bazmng, manhole
covers, or hyvdrant: may be lndden by snow.

e Review procedwres for nsing deicers and locations of “no salt”
arens,

e (Conduct hands-on traming vging snow and ice control equipment.

3.23 Petorm pre-zeason operational checks on equpment and radios as

appropriate,
3.24 Replemsh stock ot de-icer, broom cores, rubber blades, etc.
3.25  Inswe “No Salt Bevond Thiz Point™ signs are pogitioned as divected by

the Antield Manager.

3.2.6 Establish a Snow Control Center ag a tocal point of all snow control
activities and equip with the tollowmg:

e At least one 1adio transceiver with a priumary snow and ice control
frequency.

e Digpatch information including vehicle regiztration nwmbers,
nomenclature, vehicle status, dispatched location, operator, and
call =ign.

The color-coded snow and ice control plan designating priorities

A snow control log to record specific events such az shitt changes,
weather npdates, Runway Condition Reading (RCR), chemical
deicer nzage, sub-contractor uzage, and any problems encountered.

e Telephone munbers ot other key organizations, personnel, and sub-
contractors ag appropriate, and access to awrent weather torecasts
and daily flving zchedule.

3.3 Stat anfield snow and ice control operations with the onzet ot snowtall or
icing conditions to provide continnous bare pavement.

3.31 Dwming a heavy snowtall, concentrate effort on the rmnway. Dwing
calim conditions, stait at the centerline and worl outward toward the
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shoulders. Durmg crosswind conditions, start cleanng from the upwind
side of the pavement. Use snow brooms to keep the middle down to
bare pavement (when posszible). Broaden snow control efforts to
iclude the entire mnway and airfield pavements as snowtall allows
dming light-to-moderate snowfall. Use snow blowers to remove
windrows ot accmmlated snow. As time permits, remove bulk mnow
that may intertere with arcratt operations to a disposal zite.

332 BRS will enswre all awtield obstuctions, that can damage or be
damaged by snow eqmipment, are marked nsing approved frangible
matkers. Examples of obztiuctions inclnde runwayv/taxiway lights,
drainage culverts, catch basing and drop offs,

3.33 Manage equpment tlow. Use a pattemn to avoid losz of view and keep
a zafe distance between wvehiclez. Do not operate snow equipment
within 30 feet of paked awwcratt or 200 feet of airaraft with engines
Ining.

334 BRS will ceaze snow and ice removal operations only upon
notification from Base Operations of acceptable conditions based on
resultz of Runway Smrtace Condition (RSC) text and when all airtield
surfaces and wing tip clearance areas ave fiee of accumulated snow.

34  Anti-icing and De-Icing

341 Anti-lemg: Usze an blast sweepers at the start of freezing rain or snow
starting at the centerline and working outward. Upon approval of the
on-duty Snow Boss, apply wrea.

342 De-Icng: Use plows andior graders (it avaulable) to reduce ice
thickness to one-eight inch or less. Use brooms and sweepers to clear
area az pozsible and then apply wrea.

b
[}

Urea 1¢ the only anthorized anti-icer. The amount of urea required may
vary (depending upon temperature, ice thickness, and wind
conditions). See AF132-1045 for recommended application 1ate.

344 Keeprecords of amounts and locations where wea 15 uzed.
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1.0 Purpose

To establish procedures for dizposal of precipitation acaumulated in fuel tank
secondary containments.

2.0 Scope

This procedure applies to the LOGCAP 3 Support Contract.

3.0 (General

Excessive acomumulation of precipitation (rainwater and snow) in the zecondary
contamments of abovegronnd finel tanks reduces the “capture capacity™ of the
secondary contamnment should a tuel spill or leak ocemr from the tank or piping. In
addition, the accumulated precipitation mayv become contaminated with small
amounts of tuel. The following procedure will be followed to remove and dispose of
thiz water i a manner that 1z protective of the enviromment and perzonnel.

4.0 Procedures

4.1

4.4

4.6

Data Subject to Title Page Restrictions

Accunnlated precipitation will be removed az required to restore containment
capacity, and will not be pumped onto the ground under any circnmstances.

Brown and Root Services (BRS) perzonnel will wear the appropriate fuel
handling PPE, and tollow safety procedwres appropriate for whatever type of
pumnp equipment iz used.

Precpitation may be pumped trom the secondary contamment into appropriate
containers or a vacumn tiuels, as available,

BRS personnel noticing nnmzual conditions in the containment or firel tank
(Le. leaks or contaimment safety dizcrepancies, indications of tampering, etc.)
will notify rezponsible persomel.

When pumping 18 completed, BRS will tranzport the precipitation to the
designated o1l water zeparator (OWS),

Digposzal of the water into the OWS will be coordinated with the dexignated
personnel, who will check if'there 11 sutficient capacity m the OWS system to
accept the water. It not, the water will be stored m approved containers until
the OWS has sutficient capacity to accept the water,

[
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HAZMAT OPERATIONS
SOP No. 4B

1.0

2.0

3.0

Purpose

To establizh procedires tor the management and oversight ot the hazardons waste
(HW) generated by the U.S. Militaay and Brown and Root Services (BRS). Specific
tazks for the collection, transportation and/ or storage requirements vary between each
project.

Scope

Thiz Standard Operating Procedure (SOF) 1 applicable to BRS in support of the
LOGCAP 3 Support Contiact.

Procedures

31 When tasked, a cential Hazardons: Wazte Storage Arvea (HWSA) will be
managed and operated by BRS tor the storage ot all accumulated HW.

32 When tagked, BRS will respond to hazardons material (HM) and HW
gpills generated by the U1.S. Army and BRS as per project specitic direction.
Depending on the #ize of spill, each conntry has site specific requirements.

33 Each comtry will develop a Hazardouz Wazte Management Program
(HWMP)
representing country gpecitic requirements for hazardous waste collection
operations and spill rexponse.

3.4 When tasked, collect HW fiom U.S. Militmy Camps, FOBs/Outposts, and
BRS facilities:

e Provide empty HW storage containers and spill material az needed.
o Mark HW contamers.

3.5 When tasked, transport HW trom U.S. Military Camps, FOBs/Outposts, and
BRS Facilities to the HWSA:

e Prepare HW manifests,
e Prepare HW mventory.
o (Coordimate with DRMO and’ or BCCA for waste shipments

36 When tasked, store HW at the HWSA:

e Determine container requirements for HW storage.
e Inspect containers tor leaks and structmal mtegrity.
e Maintain HW and transfer of waste documentation.
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o Ingpect HWSA in accordance with document provided by the in country
Environmental Manager.

3.7 Respond to HM/HW gpills as divected.
o Complete HM/HW spill reports.
38 Complete admimistrative duties, as required.
Provide technical and regulatory support to the U.S. Militawy and BRS.
Provide HM training to Expat and HCN project perzonnel.

Complete Environmental Baseline Swveys (EBS#) and Environmental
Base Closure Swvev: (EBCSg) tor BRS leazed propenty, as required.
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1.0

2.0

3.0

4.0

Purpose

Brown and Root Services (BRS) will provide management and overzight over the
construction and maintenance of liqud hazardous matenal containment stiuctures.

Scope

Thiz Standard Operating Procedwre applies to the LOGCAP 3 Support Contract.

Objective

The objective ot thiz SOP 12 to conzolidate, by mcluzion or reference, all constiuction
and maintenance procedures applicable to contamment of liquid hazardons materials
in tanks and containers. All contatnments will be constiucted to prevent the release of
hazardons materials to the environment. The liner material will be compatible with
and rezistant to the material to be placed in the contamment syvstem. The svstem will
be placed on a toundation or base capable of providing support to the svstem. Az a
mimmun the zvstem will be designed to contain 100% of the largest tank within its
boundary. Small container storage areas (containers equal to or less than 35 gallons
each) will have containment svstems capable of holding 10% of the total volwne ot
all containers or 100% ot the largest container, whichever is greater. Contamers that
do not hold tree liquids do not require contaimment systems.

Procedures

4.1 New Containment Construction

1. Prepare the site by leveling and removing all sharp objects e.g. rocks from
the avea.

b2

Congtinct the contamnment walls with matenal: approved by the
Environmental Lead. Anthorized personnel will conduct calculation of
contatmment dimensions,

3. The liner will be tolded over the top of the wall and secured.

4. When placing the tank inside the containment, protect the new liner from
being pmcted by using wood or thick plasticiubber under the tanlk
supports, In addition, 1f foot tratfic will occur on the Liner, plywood or
heavy rubber/plastic matting will be nzed to protect the liner from tearing.
Do not place zand or zand bags mnzide the containment.
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42 Containment Operation and Maintenance

The phyvsical integrity of the contamment walls and plastic liner will be
inzpected on a regular basix and repaired or replaced as needed. Personnel
tranzterring tuel to the tank and generator repairmen will be instiucted to
vigually inzpect the liner for tears or wear and mtorm a supervisor or Camp
Manager of any problems. When replacementiremoval 1z requured tollow the
procedures in the following section.

In the event of a gpill into the containment, cleanup will be conducted ag zoon
as posgible but no longer than 24 howrs. Water will not be allowed to
acaunulate m the containment tor long periods and will be removed after
heavy periods ot precipitation.

43 Containment Upgrade/Removal

It the contammment liner requires removalieplacement the tollowing
procedures will be followed.

1. Work will be coordinated with rezponzible paty perzonnel.

2. If pozsible, stop tiel deliveries to the tank prior to the scheduled work to
mintmize the amount of tiel requiring removal. Drain the tank or empty
using the POL de-tueler and/or the waste fuel SST. Clear the tank tor
movement. Re-usze clean tuel or contact Hazmat for digposation of waste
tel.

3. Remove the tank from the containment area.
4. When replacing the liner, tollow the procedwes tor New Contaimment

Congtiuction.  Contaminated construction matenal will be digposed of
appropriately.
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To establish procedures for lanndiy service operations within the LOGCAP 3 Support
Contract.

2.0 Scope

Thiz procedire covers all lanndiy zervice operations,

3.0 Responsibilities

Brown and Root Services (BRS) 1 responzible tor the overall implementation and
adminiztration ot the lanndiy service operations.

4.0  Laundry Drop Off

4.1 A rervice member/unit reprezentative bringsg lavmdry to a lanndry point. The
Lamndry must be in a securable bag,

4.2 If aumt reprezentative drops off a service members lanndiy, they will present
proper identification, inventory the bag’s contents and add their name to the
lanndiy hizt. The service members name will still appear as the owner of the
clothes.

43 The bag 1z inventoried jointly by the zervice member and lanndry point
receptionist and recorded on the Lanndiy List and Lanndiy Log Sheet
[enclosures 1&2]. Prior to conducting the mventory each service member 1
required to check all pockets to ensure no items are lett in the clothing. One
copy of a three-part receipt 12 given to the service membermt representative,
the zecond copy 1# maintained at the reception/drop off point and the third
copy 1¢ placed mside the lanndry bag.

4.4 A system ot color coded numbered discs are vsed to identity lanndiy points
and to ensure that all launduyy returns to 1ts point of ongin,

4.5 The pwposze of the joint inventory is to enzure the proper comnt and alzo to
enzire that the items are properly categonzed and to identity any existing
damage.

1.6 A zervice member’s commander can make a determmation to allow waiving
the requirement for the joint inventory. Thig determimation shall be in wiiting
and provided to BRS.

[
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4.7 By not pertorming a joint inventory, each service member 1z waiving his‘her
right to submit a claim tor anv and all losses. The zervice member will sign a
Warver of Liability Form (enclosmre 3) prior to the lanndiy point accepting
hig/her lanndry that 11 not inventoried.

4.8  Receptionist logs the Laundiy List on the Laundiy Log Sheet (enclosme 2)
mchides date recerved, tag munber, printed name ot zervice member, last for
ot zocial secnrity number or appropnate badge nwmber and has the zervice
member zign the Lanndry Log Sheet under the “Signatiwe In™ colmmn. The
lannchy receptionizt attaches a lanndiy nunbered tag to the bag, notes the tag
nunber on the Lanndiy List and storex the lannduy.

5.0 Laundry Pick Up and Delivery

5.1 The dirty lanndry bags arve connted and logged by both the diiver and the
receptionist and the diiver signz the Laundiy Log Sheet. At the laundry
tacility the duiver and lanndiy receptionist agam count the lanndry bagsz. The
receptionist will sign the Lanndry Log Sheet and the duver will sign the
reception loghool.

5.2 When the lanndiv bags ave retuined to the lanndiy pomt, the bags are again
comted by both the lanndy pomt receptiomst and the diiver with the
receptionist signing the drivers copy of the Lanndry Log Sheet.

5.3 Thebags of clean lanndry are then stored for pick up.
5.4 Operating howrs tor the laundiy pomts will be establiched asg required.

5.5 Lamdiy turn around will be 72 hours,

6.0 Laundry Return

6.1 The zervice member/mnit representative presents a Lanndry Lizt for pick up. If
a nnit reprezentative picks the clothes up, they must have a Lanndry List or a
letter from the zervice member’s comimander anthorizing pick up. The umt
commander may anthorize hlanket picknp of lanmdiy by a unit representative.
The reprezentative’s ID card will be checked, their name and last towr of
godal zecwity nunber or appropriate badge number will be recorded on the
Laundry Lizst.

6.2 The lanndry bag iz handed to the zervice membermnit representative tor
inventory. The service membermnit reprezentative then signs for the lanndry
under the “Signature Out™ colwmn ot the Lanndiy Log Sheet.
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6.3 It the zervice member picks up laundry without checking the contents with the
receptiomst, claims for mizsing laundry items will not be accepted.

6.4 Incase of alost laundry List, tag munber will be located 1 the log book for the
owner’s name and the zervice member it representative will present proper
identification and zign the lanndry log sheet ventying receipt ot the laundry.

0.5 MWR Towel Services

6.51 BRS will pick up durty towels from U.S. Army MWR pomt and deliver
towels to the BRS Laundiy.

=)
EJI
-2

Inventory of the towels picked up and retmned will be conducted
jowntly by the MWR umit and BRS.

6.53 MWR towels (dirty) will be placed in laundiy bags with lanndiy ticket
mgide.

6.54 MWR towels will be tranzported in a vehicle that provides separation
from cargo and diiver compartment.

6,55 Towels will be washed m hot water,

6.56 BRS Laundry facility will mamtain records of all MWR towel
deliveries, to include the date, time, quantity and point of origin.

6537  On arrival at the MWR point towels (clean) will be inventoried by the
MWR reprezentative in the presence ot the BRS reprezentative. Any
dizcrepancies will be noted by both parties.

7.0 Laundry Claims

7.1 Individualz having lost or damaged lanndry will first check the nnclaimed/
unmarked lanndry ligt maintained at the camp laundiy point. If the lammdiv 1s
not on the mclammedummaked list, individual will fill out a BRS laundiy
clanm form (enclosme 4). The onginal lanndry list must accompany the
lannchy claim.

7.2 Damaged or mizing items: BRS Reprezentative will tfirst validate the
individualg claun of missing or damaged aticle. Lammdiy supervizor will fill
out lower portion of the Claim Form and attempt to locate the missing 1tem/s.

Data Subject to Title Page Restrictions 4
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7.3 BRS will not settle any claun without a copy of the ongmal lanndry list or
certitving internally via a transaction log control zheet.

7.4 Reimbursement

e BRS reimbmrzes valid claims bazed on AAFES catalogne prices.

h

Unclaimed laundiy 12 twned over to the Unit/Mayvor’s Cell after three weeks
mn
the lanndiv reception point.
8.0 Laundry Facility
8.1 Washing
8. 1.1  All perzonal laundry will be wazhed on cold water zetting. All MWR
towels, medical laundry and petrolenm contaminated clothing items

will be wazhed in hot water zetting.

812 Start filhng the washing machine (top loader) with water and add
lamndry detergent.

8.1.3 The amomnt of detergent per full load should be m accordance with
manutacturer recomimendations.

8. 1.4  Agitate for approxumately 135 zeconds to dizzolve the detergent.

8.1.5  All clothing will be inventoried prior to being placed into the machine.
Any dizcrepancies are to be noted by the line supervizor.

8.1.6 Place the clothing in the machine, close the lid and stat the wash
cvcle.

8.1.7 Petrolewn Contaminated CoverallzOveralls
Petrolenm  contaminated  coverallz/overhanls  will be laundered
separately in designated washers and divers. Hot water will be utilized
to wazh petrolenm contaminated coverallz/overhauls.

8.2 Drving

821 Dhvers should be zet on low heat setting (Perm Press or equivalent low
setting dependent on machine model).

Lh
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8.22 Shake the clothing to zeparate them and then place i the diver. Cloze
the diver doors then szet the tuner to 45 minutes and press the start
button.

823 When the diver has stopped, open the diver door and check it the
clothing 15 tully div. If the clothing 1 still damp then repeat section
8.2.2, but only for 15 minutex. Once the clothing 1# div remove it from
the drver and place m a contamer prior to transgporting to the tolding
area. Atter the clothing has been placed in the container, clean the lint
trap ensmring it is free trom any contamination.

83 Folding

831 All clothing 1s to be neatly folded then placed m the individual lanndry
bag.

832 All clothing will be mventoried prior to being placed into the laundiy
bag. Any dizgcrepancies are to be noted by the folding supervisor,
Dhzcrepancy lists will be handed into the lanndiy supervizor after each
batch 1 finished.

8.4 Records

Records will be maintained ot all bagz of laundry washed, diied and folded to
inchide the date, time and quantity,

&5 Machine Maintenance

All equipment shall be disconnected/isolated from anv power source,
prior to anv work being carried out,

851 Washing Machines

8.3 1.1 All wazhers will be mspected and cleaned at leazt once every
31 day cwvcle.
8.5.1.2 The tollowing checks will be pertformed dwing inspection:
e  Washer diun and agitator checked and de-zcaled.
e Tranzmizzion and transmizzion bolts will be checked for
tightness.
o All belts (depending on machine type) will be checked for
wear, tear and stretching,
All beaningz will be checked and greased.
The valve asszembly tilters will be checked and cleaned.
All hozes will be checked tor leaks, then cleaned inside
betore refitting.
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o All zarews, holts, electrical connections and fittings will be
tightened and secure.

o (heck the general condition of the maclimes and clean all
surfaces.

852 Diving Machines

day cvcle.
8.3.2.2 The tollowing checks will be pertormed dming inzpection:
e All lint 12 to be removed from the dimun and drver motor
uging compressed air,
e The diver will be cleaned nsing compreszed an and a
vacmun cleaner.
o Check the pullev azszembly for tanlts then grease the
gpindle.
Checl the heater element and connections tor taults,
Check the belt tor wear, tear and stretching.
Checl the zlides tor wear and tear.
Clean the door filters.
All zarews, bolts, electrical connections and fittings will be
tightened and secure.
e (heck the general condition of the machines and clean all
surfaces.

9.0 Medical Laundry

9.1  BRS will pickup dity laundry from U.S Army medical tacilities, deliver the
Lanndry to the lanndiy facility and retwn it to the U.S Army medical tacihty of
origin.

9.2 The BRS laundry will maintain records ot all medical lanndiy deliveries, to
inchide the date, tune, quantity and pomnt of onigin.  The medical umit
subimitting the lanndiy will supply an mventory list.

9.3 The medical unit (in the prexence ot a BRS representative) will complete a
phvsical mventory of the items bemg picked up. BRS drorvers will not
inventory the lanndiy bags dne to the potential health hazards.

94  All medical lanndiy for cleaning iz to be placed in hospital lanndry bags and
sealed prior to collection. Medical lamndiy will be trangported in a vehicle
that
provides zeparation from cargo and drrver compartment.
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9.5 On arrival at the laundry facility all lanmdiy will be mventoried and weighed
by the lanndry =taff and both parties will identity dizcrepancies and note them
on the signed hospital torm.

9.6  The medical lanndry facility will ensuwe that the lammdry 1s washed at a
temperature ot not less than (80 C-176 F). The lanndry will be dried on low
heat setting, tolded and mventoried.

9.7 BRS will inventory clean lanmdiy prior to the delivery to the medical tacility.

9.8  Upon arrival at the ULS. Army Medical tacility the hospital lanndry statf m the
prezence of the BRS representative will inventory the lanndiy. Any
dizarepancies will be noted by both parties and reported to the BRS laundiy
facility.

10.0  Sleeping Bag Fxchange

10,1 BRS will conduct sleeping bag exchange at dezignated locations as per the
schedule coordimated with the wmt or campirepresentative.

10,2 The BRS representative will maintain a record of all sleeping bags exchanged,
to mclude the date, time, quantity and tvpe.

103 BRS will exchange, dnty and unserviceable zleeping hags tor clean
serviceable gleeping bags on a one for one baziz,

10,4 Bulk exchange of sleeping bags will be coordmated ona case by case basis.

10,5 Sleeping hags are inzpected for serviceability npon receipt at the lanndiy
facility. Unzerviceable sleeping bags are transported to the repaur facility.

106 All perzonal items found i the zleeping bags are turned into the Lanndiy
Supervisor, and retmuned to the camp/ tacility representative. It a sleeping bag
12 known to be infected, the sleeping bag will be placed mn a plastic bag and
sealed. The medical officer must identity the tvpe of infection and the type ot
corrective action stated by the medical officer (wash, disinfect and/or destroy).
It a sleeping bag requires deztiuction anthorization will be requested trom the
government.
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Enclosure 1
LAUNDRY LIST
Last and First Name: SSN/Badge#:
Tt (rade:
Tag: Location:
Article Quantity Article Quantity
Bag, Lanndiy T Shurt
BDU Trousers Towel, Bath
BDU Shirt Trunks, Gray
“ap, Camoutlage Undershut
Hadlerclnet Uniderwear
Shut, Long Sleeve Overalls
Shirt, Short Sleeve Underwear, Insulated Top
Sweatpants, Gray Underwear, Insulated
hottom
Sweatshirt, Gray Wazh cloth
Socls Other
Signatwres- Lanndiy: Signatures -Customer:
RECEIVED BY: DELTVERED BY:
DATE: DATE:
DELIVERED BY: RECEIVED BY:
DATE: DATE:
Data Subject to Title Page R_e_strictions g
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Enclosure 2
LAUNDRY LOG SHEET

LOCATION DATE

TAG NAME SSN/Badge# | SIGNATURE IN | SIGNATURE OUT

z
@

[ I | —

o o

Actioned by Driver Actioned by Reception
Total bags: Total bags:
Recerved by: Received by
Signature: Signature: )
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Enclosure 3

WAIVER OF LIABILITY

The undersigned hereby agrees to not hold responszible: BRS, BRS emplovees, the U.S.
government and all paties azsociated with the processing ot lanndry that the undersigned has
turned in thiz date. Thix includes, but 1s not limited to: logx of any lanndry, mig-categorized
lamndry (for example-an item being categorized ax a T-shirt by BRS when the service
member listed the item ax a sweatshirt on the lanndiy 1nventory sheet), or damaged items (for
example permanently zoiled or stained, ripped, burned, missing patches etc.).

Name

SSN (last four digits)
or designated badge #

Signature

Date

Data Subject to Title Page Restrictions 11
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Enclosure 4
Laundry Claim Form

Clamp: Unit: Camp Manager:
Service Manager s Name: Date:
SSN/Badge # Lamndry Lost Date:
DO NOT WRITE
ITEMS LOST: QUANTITY | SIZE BELOW
Area Manager Investization
Signature Date:

*** Laundry ticket copy must be attached
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Enclosure 5
UNCLAIMED LAUNDRY LIST

From Camp
Service
Date Member”s Name SSN/ Uit TAG Remark
Recerved Badge # Na
Date Retmned to Lanndiy: Reception Supervigor’s signature
Driver’s Name
Date Received at Lanndiy Laundry Manager™s signature
Data Subject to Title Page Restrictions 13
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Enclosure 6

UNCLAIMED LAUNDRY INFORMATION LIST

CAMP

To:  Camp Manager

Info: Unit Supply Sergeant

The tollowing bags ot clean lavmdry have been at thiz reception point for two weeks.
Pleaze mtorm the following personnel that the bags will be retmned to the lamndry tacility in
one weel 1f not claumed:

pate | SERRE | oy
RECEIVED NAME ' BADGE # UNIT TAG NO. REMARIK

Laundry Reception Supervisor

Date;
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1.0 Purpose
To establizh procedmres for Orgamizational Clothing & Individnal Equipment (OCIE)
Ingpection, Cleaning, Repair, and Exchange.

2.0 Scope

These procedures apply to the LOGCAP 3 Support Contract.

3.0 Standards and Accountability
31 Brown and Root Services (BRS) will maintain accomntability ot all itemz. All
OCIE will be mventoried by BRS, ag a minimwmn, upon receipt and prior to
1esne,

3.2 BRS will wash all itemz before inspectionrepair,

3.3 After cleaning, BRS will ingpect items to determine zerviceability, type, and
fze,

3.4 All repair procedmes will utilize the applicable reference unless otherwise
divected by the client.

3.5 Repairs will be pertormed using Government Furnished Materials (GFM) or
(where not readily available) limited commercially acquired materials
4.0 Military Wool Blanket
11 Cleaning

Wazh Ammy wool blankets mn cold water in designated washers and div in
designated divers on the lowest heat.

12 Inspection

Inspect the wool blankets for rips, tearz, holes, bwns, oil, grease or other
coltaminants,

Data Subject to Title Page Restrictions 3
Otherwise, Treat as FOrOMTEIsE Oy (RO Asg of 5872008




o foiat-Lise-Omb-FOUE

Logistics Civil Augmentation Program (LOGCAP)
OCIE
SOP No. 5B

4.3 Repair

Repair the wool blankets with heavy-duty sewing machines, reusing fabric
trom trreparable wool blankets az required.

14 Fxchange
Ditect Exchange (DX) 1# available upon request (bazed on local quantity on
hand)y;, otherwise, retun the zame blankets atter cleaning and repair.
50  GORE-TEX (Parka & Trousers)
51 Cleaning
Wash GORE-TEX Parka & Trousers in washing machines nsing delicate

cvele, cold water and powdered detergent. Ringe m clean, cold water. Hang
them to air dry.

3.2 Inspection
Inspect GORE-TEX Parka & Trousers for rips, tears, holex, burng, oil, grease,
or diy rot. Check snaps and zippers tor zerviceability.

53 Repair

Repair GORE-TEX Parka & Tronsers on heavy-duty sewing machines using
GFM, Rip Kit Patches or cannibalized parts.

54 Fxchange
DX 1z available upon request (based on local guantity on hand), otherwize,
return the same GORE-TEX items after cleanimg and repair.
6.0 Sleeping Bag
e Fxtreme Cold Weather (ECW)
e Intermediate Cold Weather (ICW)
e DModular Sleeping Bag System {(MSBS)

6.1 Cleaning

Launder Sleeping Bags using industnal washing machiner.  Div using
industiial divers set on low tumble zetting.
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6.2 Inspection
Inspect Sleeping Bags tor 1ps, tears, holes, burng, div rot, oil, grease, or loss
of filling material. Check zipper tor damage and fieedom of movement.
Check snaps for damage.

6.3 Repair

Repair the Sleeping Bags with heavy-duty sewing machines nsing GFM or
cannibalized partz.

6.4 Exchange
DX 12 available npon request (based on local quantity on hand), otherwize,
retwn the same Sleeping Bagg after cleaning and repair.
7.0 Body Armor

e Body Armor, Fragmentation (BAF)
e Ranger Body Armor (RBA)

7.1 Cleaning
7.11  Clean BAF utilizing lugh-preszure water, then hang to awr div.
712 RBA may he machine-washed. REMOVE THE BALLISTIC
INSERTS AND PLATE FIRST. Hang the shell to div. Clean the
mgerts with a sott cloth or brush.

7.2 Inspection

Inspect BAF and RBA for nips, tears, holesx, burng, oil, or grease. Check the
velaro tor damage. Check the snaps and elastics tor zerviceability.

7.3 Repair

Repair the BAF and RBA with heavy-duty zewing machines using GFM or
cannibalized parts.

7.4 Fxchange

DX 1z available upon request (based on local guantity on hand), otherwize,
retwrn the same Body Armor after cleaning and repair.

Lh
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8.0  Extended Cold Weather Clothing System (ECWCS)

e Drawers, Cold Weather, Polypropvlene
e Undershirt, cold weather, Polvpropyvlene

8.1 Cleaning
Wazh the wndershirt and drawers in waszhing macline nsing delicate cvcle and
cold water. Ringe m clean, cold water. Drv all components of the ECWCS at
the lowest heat zetting of the drver.

8.2 Inspection

Inspect drawers and nnderslurts tor rips, tems, damaged or mizsing zipper,
stams and cleanliness.

83 Repair
Repair drawers and undershirt with heavy-duty sewing machine nsing GFM.
84 Fxchange

Return the same items atter cleaning and repair (No DX at this tume).

9.0 Sewing Services
9.1  Thetollowing sewing services are generally available upon request:

unit patches gewn on

name tapes sewn on

mgignia of rank, branch and special qualification badges sewn on
US Flag patches gzewn on

braszard tabrication

9.2 Other zewing services can be pertormed as required as directed by client.
10.0 Aircrew Battle Dress Uniform (ABDU)

e (loat, Aircrew, Combat
e Trousers, Aircrew, Combat

10,1 Cleaning

Wash the ABDU in washing machine on itz permanent press cyvele with a mild
lannchy detergent. Twmble diy on low heat (130° F).
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10,2 Inspection

Ingpect ABDU for rips, tears, staing, holex or burng. Check the zippers, snaps
and velcro tor zerviceahility, Checlk tor worn and faded areas.

0.3 Repair

Repair ABDU with heavy-duty sewing machines uging GFM or cannthalized
parts. Malke all repairs to ABDU with MIL-T-4410{) or A-A-50195 thread.

140.4  Exchange

Return the same ABDU after cleaning and repan (No DX at this time).
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