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Notice: This Plan is con.;:istent with tonnatting guidance in Fl'v1 101-5. d<lted 31 May 1997. 

REFERENCES: 
a. LOGCAP Contract DAAA09-02-D-0007. dated 14 December 200L 

b. LOGCAP WMSP. d<lted 1 Oct 2002. 

c. Task Order#0031, Headqu.mteis. U.S. Anny Operations Su.ppmt Command. Modified Statement 
of Work (SOW) tor WMSP dated 8 November 2002. 

d. AR 715-9 ContJactors Accompanying the Force . 

e. DAPA1v1715-16 ContmctorDeploymentGuide. 

f AMC PA1v1 700-30 Logistics Civil Augmentation Program. 

g. See also ANNEX N (Intemal Operating Procedmes). Appendix 4 (References). 

It Revised SOW tor 30-d<ly extension. fax dated 20 Dec 02. 

TIME ZONE USED THROUGHOUT THE PLAN: haq. 

TASK ORGANIZATION: Brown & Root SeiVices (BRS) Oil Intl'astn1ctme Restoration Team Task 
Organization Chmt is depicted in ANNEX A. Chmts outline the BRS site mganization tor su.pp01ting 
U.S. torces conducting opemti011.;: in any Area ofRespo11.;:ibility (AOR). See ANNEX A also for 
peiso1meL and equipment required to suppmt tlris eff01t. 

1. SITUATION. 

a. GeneraL The LOGCAP Contingency Snpp01t Plan (CSP) provides assessment, design 
engineering, co11.;:trnction and sustaimnent snpp01t to repair/restore the oil intlnstrnctme of Imq 
suftlcient to rest.01·e cmde oil production capacities to pre-hostility levels (estimated at 2.4 million 
banels a day (MM BPD) lmtil directed. increasing to a production capacity of 3. 1 MM BPD. 

b. Unfriendly Situation. Reter to the OPORD, cmrent INTSUMs and ANNEX B (Intelligence) tor 
c1.ment nrilitmy. corpomte and! or open somce information intelligence intonnation. 

c. Friendly Situation. Friendly torces will include the U.S. Centl'al Command (CENT COM) and 
Coalition Forces vvhich are expected to comist of a task-organized nrix of combat. combat support 
and combat service support elements fi:om the lJirited States and coalition forces and Depmtment 
ofDefense (DOD) andDepmtment of State (DOS) civilian.;:. The preponde1nnce ofthe torce will 
likely be U .S. pers01meL The BRS Oil Inf1nstl'nctme Restoration Team is co11.;:idered a member of 
the CENTCOM FORCE. 

BRS Proprietary Data. In addtion to protection under Federal Acquisition Regulation 3.104. this document contains information 
which may be withheld from the public because disclosure would cause a foreseeable harm to an interest protected by one or more 
Exemptions of the Freedom of Information Act. 5 USC Section 552 . Furthermore. if the SECRET level classification is downgraded, 
it is requested that any Govemment entity receiving this information act in accordance with DoD 54007-R. and consider this 
information as being for official use only (FOUO), and mark, handle and store this information so as to prevent unauthorized access. 

Otherwise. Treat as FOR OFFICIAL USE O~lbYSECRETli\IOFORN045101:56PM 



&ECR ETII~OFO~I\l 

Logistics Civil Augmentation Program (LOG CAP) 
CONTINGENCY SUPPORT PLAN 

1) The term "BRS Oil Intiastructme Restmation Team" used tlrroughout this plan, refers to the 
entire BRS supp01t etlort that will be assenibled. task orgmrized and put :into action to supp01t 
the etlCnts in the E\iENT. It :includes BRS pers01mel directly supp01ting the operation, our 
primary subcontmct:ing pmtners and other stibcontmctors and vendors with vvhom BRS may 
enter into relationships on behalf of the customer to accomplish the supp01t mission. 

2) The term "Team LOGCAP" :includes the A.nny Material Command's Logistics Supp01t 
Element (Alv1C-LSE). the Detense C011tmct Management Agency (DCMA) Contmcting 
Team. the Detem:e Logistics Agency (DLA), and other Govenunent personnel providing 
oversight and management ofthe LOGCAP etlmt in the AOR 

3) The word "EVENT" used tln·onghout this plan pettaim: to BRS/Team LOGCAP support of 
Oil Infrastmctme Restoration opemtiom: :in the AOR aft.er receipt of an NTP tl'om the 
Procming Contiacting Oftlcer (PCO). 

d. Attachments and Detachments. N/A 

e. Assumptions. 

1) The CSP is executed tmder the terms and conditio11~ of the LOCK.-:AP III contmct 

2) BRS will be brought in eady into the customer's (COMBATANT COMMANDER/ 
MACOM/ ASCC) LOGCAP E\iENTplamring phase. and BRS will be aletted at least 30 
days prior to deployment ofthe assessment teams. 

3) BRS will receive clemly defmed LOGCAP EVENT standards and factors for plmming and 
execution from the customer. 

4) BRS resources cmild be i11~e1ted into the Time Phased Force Deployment Data (TPFDD ). 
Status of Forces Agreements (SOFA) and other such docmnents and orders defnring the 
force. It is anticipated th .. 1t BRS will self-deploy :.111 persomteL eqtripment and matetials 
required. BRS non-TPFDD flow co01dination with the EVENT Forces Statlwill e11~me t1ow 
:integration and timely accessibility to air/sea ports of debmkati011 (APOD/SPOD). In the 
event that commercial ail1:ines and grmmd tmnsp01tation can not get persotmel to the EVENT 
site in a timely mmmer. BRS will coordinate with the EVENT Force Statlfor movement of 
key personnel and their gear on available MIL AIR mltil conunercial air and grmmd 
transp01tation is established. 

5) BRS LOGCAP EVENT deployment fiow will be coordinated :.1s necessmy by the customer 
FORCE with AMC. USTRANSCOM, and Depmtment of State to de-cont1ict TPFDD 
schedules and nrinimize diftlculty :in flowing LOGCAP pers01mel illt.o the AOR. 

6) Tra11sit conditio11~ mtd secmity ofLOGCAP E\iENT Lines of Commmrication (LOC). P01ts 
ofDebad.;::.1tion!Embmkation (PODiPOE), and Main Supply Routes (MSR) will be adequate 
enough to pemrit timely C01lt.m.ct01!Force deployme11t. Receptio11. Staging and Onward 
Movement (RSO). and su.~taimnetlt .. 

7) BRS expects to coordinate Receptio11. St:.1ging and Onw:.1rd Movement (RSO) activities of 
BRS petsotmel and materials tln·oughhost cmmtly airports (mil:itmy or civilian) and sea p01ts 
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::md over host cmmtl)' ground tnm-:p01t::~tion intbstmcture using commerci::~l or host nation 
resomces. 

8) Adequ.ate operational areas are available at A/S-PODiPOEs to ensme required tl1roughput 
c::~p::~bllity for BRS. 

9) Customer FORCE will provide all BRS personnel with force protection/physical security to 
the same level of protection it provides its own Forces tlu·oughout the LOGCAP E\IENT 
Operations vvlrile the BRS pertonns se1vice/supp01t opemtio11-:. 

10) Local LOGCAP EVENT site resomce requirements- skilled Host Cmm.tly National (HCN). 
peiSOimel. eqlripment. construction matetials, supplies. mtd utilities- may not be available 
(no existing setvice, mueliable setvice, unacceptable quality. or U.S. cmmtly team 
directives). However. production. distribution. and sales activity will involve existing Iraqi 
petsonnel and orgmrizati011-: whenever possible. Slibject to and co11-:istent with guidance from 
approptiate authorities. 

11) BRS Oil Infi:astmcture Restoration Team is co11-:idered a member of the EVENT FORCE for 
all tights. privileges. comtesies. and protections granted to, negoti::~ted tor, and! or reqlrired by 
the U.S. Force (Le .. SOFA. VAT exemption. duties exemptions.non-chmgeable setvices 
rendered by host nation government. etc.). 

12) BRS engineering and constn1ction operatio11-: occm ptimarily during daylight homs. 12 homs 
per day. seven days per week except when otherwise noted (i.e .. base camp supp01t 
setvices). 

13) BRS, in coordination with the Govennnent. will be prepared to Iesomce woddwide and use 
strategic commercial tmnsp01tation assets to deal with dismptio11-: in the movement tlow 
within the LOG·CAP EVENT AOR 

2. MISSION. BRS Oil Infrastn1ctme Restoration Team, on order of the Procming Contmct Officer 
(PCO). provides all the resources required to complete the following: 

a. Assess the condition ot: 1. Etiect repahs to. and main.tainetlect Iepairs to. and maintain 
continuity of. opeiatimt-: of the haqi oil infrastructure and all related systems and tadlities. 

b. Place ilritial priority to aftect a qlrick tlx of the oil infrastructme to a sate. mmtageable. and 
operation::~! condition. 

Retmn 

c. 3. 1 Ultima to the pre-hostility production level (estimated at 3. 12A MM banels per day 
(BPD)) of crude oil daily plu-: the detivative natmal gas and retltted petn\lemn products. 

d. Restore to the pre-hostility production capacity of 3.1 MM BPD plus deriv::~tive natmal gas 
and refined petn\lemn products .. 

e. Execute the plan tl"om Notice to Proceed (NTP) lmti190 days aft.er the Govenunent notitles 
BRS of its intent to compete tor the continuity of opemtions beyond tltat point IfBRS is not 
the selected contmctor. BRS will continue opemtions tlu·ough tmnsition and hand-off to the 
successor contlactor. 
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a. Concept of Operations. The CSP for Repair mtd Continuity of Operatiom: of the Iraqi Oil 
Infrastmctm:e is the BRS pl:m to mobilize, deploy. and provide the support required to assess. repair, 
maintain. and resmne and/or continue opem.tiom: of the oil intlnstmctm:e ofhaq. BRS has considered 
the tollowing scenmios: best case. most probable case, and worst case to the Iraqi oil intl'astmctme. 
Production, distlibution. and sales activity vvill :involve existing fi·aqi peisoJmel and mganizations 
whenever possible. slil~ject to and com:istent with guidance tl'om appropriate authorities. BRS will 
execute the CSP in tom distinct phases of operation. as described below. The tollowing infrastrnctme 
discussion covers both "production" - Le .. ban·els of oil t1·eated and actually flowing fl:om the 
equipment to the e.:.. . .-pOit locatio11~ or :into the refine1y - and" capacity" - Le .. the maxinnun vohune of 
oil the equipment can process if enough wells are on stream. Figure 1 illustmtes the slibsystems in 
the ovemll haqi crude oil infrastn1ctme. 
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Figure 1.# BRS' Approach is Tailored to Iraq 

Continuous planning ofthe opemtion stmts with a limited NTP for pl:.:uming. peisoimd 
hiling. and initiation of the procmement of critical equipment The mission of the 
planning cell will be to continue CSP plmming eff01ts and begin the pmcess to execute. 
D"ming tlris phase. the lri1ing of new personnel or tmm:fer ofpe1-sonnel fi:om other 
BRS/Kdlogg Brown & Root (KBR) projects will begin. 

NTP/Deployment ofthe Advance Pmty stmts when NTP is issued by the Principal 
Contiacting Oftlcer (PCO). BRS will beginEnginee1ing andProcm·ement (E&P) cycle. 
BRS will deploy an Advance Pmty within 72 homs aft.er NTP to Kuwait to establish BRS 
Command and Control and prepare to receive the fmt elements ofthe main body. The 
Advance Pmty pe1-s01melare illustl'ated :in Figure 2. 

Figure 2. BRS Advance Party 

Upon ani val at a location specified by CENT COM. the Advance Pmty will prepare to 
receive the main body. These action-: :include procming basic accommodatio11-:, mtiom. 
tempormy office space. comnnmication-:. tl'anspOitation to move pe1-soimel to/tl'om 
ailport of debmkation (APOD) and in and armmd site locatio11-:. establislring commercial 
operations. and seeming add:ition..:'ll. eqlripment and supplies. This phase is completed 
when the Assessment Teams begin deployment 

Assessment/Initial Restoration of Oil Infi.·astnlctme starts vvhen the fmt elements of the 
main body deploy at NTP + 14 days. Ilritial tlow of the main body will consist of 
Assessment Teams. Dming tlris phase. BRS continues development of its Project 
Management Team (PMT) snpp01ted by enginee1ing, procurement. co11-:truction. 
operati011-:. and other specialists as required. Tlris approach combines a dedicated task 
force tor enginee1ing. procmement. and constl'uction (EPC). plmming services, and :in
cmm.tly Assessment Teams. As the Assessment Teams deploy. con-:truction crews and 
select PMT personnel also arrive in haq. 
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To suppmt the dynmnic oper:.1tion, BRS pl:.1nned :.1n :.1ggressive deployment schedule tor 
BRS pet-sonnel and the employment ofHCNs m1d Third Cmm.tly Natiomls (TCNs). Om 
'wm-st case· deployment timeline is illustmted in Figure 3. 

·. BRS DEP.LOYM.ENT TIMELINES. · · · 

-+-Expat (BRS} --- TCN/HCN 

Figure 3. Worst Case Personnel Ramp-Up 

Based on CENT COM guidance. the tom southem fields will be :.1vailable within a week 
:.1fter N1P. The no1them fields are estimated to be :.1vail:.1ble 11 week.~ after NTP, m1d the 
remaining tleld~ (except E:.1st B:.1ghdad oil tleld~) will be avail:.1ble 15 weeks aft.er NTP. 

The Assessment Te:.1ms :.1re tailored to the appropriate crude oil systems and will toll ow 
the :.1bove schedule of field avail:.1bility which will include wells. Gas Oil Sep:.1mtion 
Plants (GOSPs). tlowlines. pipelines/pmnping stations, storage tenn:inals, and e.x-pmt 
facilities. The Assessment Temns will tnnmnit the data to aBRS co1mnand center :in 
Imq. Tll::lt center will forward the data to the BRS Home Office in Houston, Texas. The 
project te:.1m in Houston will review the data m1d identify the appropriate cmme of 
action. These findings will be reviewed with the Client betore :.1ny action is taken. 

All the necessmy e.x-petience and cap:.1hllity tor f1Tefighting and regaining well contn\1 
resides either in-house or is accessible through stibcontTactors. E.xte11~ive i11.:Jwuse 
experience ill the management and coordilwtion of tlretlghting :.1nd well control et1o1ts 
was gained dming the Kuw:.1it tires tollowilJg the Gulf War. This expetience includes 
project management coordination ofpet-sonnd and equipment, provision of specialized 
equipment (such :.1s the :.1bmsive jet cutter for well11ead equipment remov:.1l). and pmnping 
setvlces tor well control m1d well kill operations. Additionally, an ilwentmy of well 
contTol m1d tlrefighting method~ specitlc to Middle East oil oper:.1tio11~ w:.1s developed 
:.1long with the knovvledge of when :.1nd how to use these method~. 

The genet<~l approach to restoring production to pre-hostility levels is to bring wells 
m1der contn\L ilmnediately restore tmdamaged wells. and then rep:.1ir/restore damaged 
wells. Once wells th:.1t were out of control or on f11'e are c:.1pped. those well11ead~ vvill be 
repaired downhole damage will be assessed. m1d wm1wvet-s will be performed. h1 the 
event of extensive downhole damage, relief wells will be d:tilled to bring these wells 
tmder contToL and they will be completed. Conctmently. wells th:.1t h:.1ve little to no 
damage will be ev:.1lnated and tmned back to production where possible: wells c:.1nnot be 
brought back to production immedi:.1tely will be worked-over to restore production. 
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Available geologicaL reseiVoir and production data will be analyzed and :interpreted to 
suppmt the well control and restoration operations. 

Depending on the ammmt of damage or the condition of the exist.:ing t"hcility at 
assessment. the t"hdlity will be: 

• Used'asis'. 

• Repaired. or 

• Replaced if damaged beyond repair. 

If the decision is to repair or replace. the prqject team will define the appropriate solution. 
As design progresses. equipment and materials requirements are defmed and delivered to 
the com:truction sites. The Com:tmction Management Team (CMT) then executes the 
com:truction plmt 

The BRS solutiom: tor the construction wmk dming this phase are directed at restoring 
the h·aqi oil intl'astrnctme ailerthe 'worst case· scenmio. The primmy ol~jective is to 
assess. repair/replace. operate and maintain a complete cmde oil system BRS will 
complete an overall system assessment and repair/replace the iniiast.mctme that produces 
an opemtional crude oil system :in the least mnmmt of time. 

Under the worst case scenario. our process tor restming oil and gas production 
capabilities includes the toll owing which will be done simultaneously. 

Phase 3R Matmation starts vvhen the h·aqi oil intl'ast.ructme is producing at pre-hostility rates 
(estimated at 2.4 MM BPD) of crude oil. Dming this phase. EPC etlo1ts continue to 
repail!replace the Iraqi oil inthstmctme to meet the required 3.1 MM BPD capacity. 

Phase 4. Hand-oft!Redeployment ofthe operation stmts on order fi:om CENTCOM. On order. 
BRS hands-off the project as directed and redeploys to home station. 

1) Assessment Teams: Assessment Team members will be identified, recruited, tmined. and 
placed in a standby at Houston, Texas. Upon the call torward fi:om the Advance Pmty. these 
teams will deploy to the haqi area of operations. 

2) Upon ani val :in cmmtly. the Assessment Temns will be prepared to initiate site visits to 
previously prioritized sites. The teams will assess the extent of d.:'l:lnage and the etfmts 
necessmy to reinstate production systems to the 3. 1 MM BPD leveL Sites to be assessed 
:include reservoirs. weill1eads. gathe1ing lines. crude stabilization plants, gas oil separations 
plants, pipelines, pmnp stations, cmde expmt facilities. power g1ids (to provide power to 
CfOSPs and other t"h.cilities ). gas plants. and refineries. Infonnation. data. photos. and real time 
video will be tmnsmitted tlom these teruns to fimctional expe1ts in countly and in the Houston 
suppmt office. Figure 3 illustmtes those disciplines found in a typical oil intl'astructme 
Assessment Team. 
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·. . Electrical Engineer · : · Civil Craft SUpervisor· : · . . ·. · 
. lnsttomentatloo Eng!neer · Piping ctaft Supervisor. . . · · ·. . . . 
. · . : ·oJVOC lnspe:etor . . . . . : . : : : : : : 

Figure 3 Typical Assessment Team 

Based on CENT COM guidance, tom south fields will be made :wailable within a week after 
NTP. The n01th field~ are estilm1ted to be available 11 weeks after NTP and the remaining 
field~ (except East Baghdad oilfield~) will be available 15 weeks after N1P. The Assessment 
Teams are tailored to the appropriate cmde oil systems and will tollow the above schedule of 
tleld availability which will i11clude wells. GOSPs. tlowlines. pipelines and pmnping statiom. 
storage tenn:inals. and e}:p01t ti:l.cilities. 

The Assessment Teams will timt~mit the data to a cotmnand center ill haq. That center will 
torward the data to the BRS Engil1eering Office in Hou~ton. The prqiect team vvill review the 
data and identity the appropriate comse of action tor each ti:lcility. These tlnd:ings will be 
reviewed with the Client betore proceeding fmther. 

Depending on the mnmmt of damage 01· the condition of the existi11g ti:lcility at assessment. the 
facility will be: 

• Abandoned. 

• RepaiTed or refm'bi8hed as required. or 

• Replaced by a new facility. 

If the decision is to repail' or replace. the project team will define the appropriate solution. 
Once the design is complete. equipment and materials requirements aTe defined. and delivered 
to the co11~trnction sites. The construction management team then executes the constn1ction 
plan as described ill Atmex F. 

As the Assessment Teams are bei11g deployed, co11~truction crews and select Project 
Management Team (PMT) petsonnel are also aniving in fi·aq to expand the opemtion and 
conduct sinniltaneous operatio11~. 

Once deployed. Assessment Team repmts will refine the assessment and restoratio11~ sites and 
provide the Houston Suppmt Office with ctitical il1tonnation to adjust om ptiorities. 

b. Establishing a Comprehensive Support Network to Augment BRS. 

1) The BRS Oil Intl'astructme Restoration Team's core membeis -BRS. KBR. andHallibmton 
-maintain 01·gmric logistics base opemtions and suppmt (BASOPS) in vmim1~ pmts of the 
wodd. and they have a comprehem:ive engineering and constn1ction capability in ftmctional 
scope and presence. However. because of its distance from CONUS. general state of 
econonric stress. remoteness. and cliltmalmriqneness. the E\IENT AOR likely oilers 
sig1rificant challenges to any EVENT supp01t provider. 

2) The BRS Oil Infrastmctme Restoration Team will include selected. pre-qualified 
subcontmctors to meet mrique ftmctional or geogmplric req1rirements. Maximum efto1t will 
be made to employ local!regional somces tor needed labor. materials. and services. ANNEX 
V provides listings of potential subcontm.ctors and vend01-s. The intonnation contained in tlris 
ANNEX will be updated thmughout all the phases oftlris plan (to :include the Plan 
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Maintenance Phase). The munber and identity of potential vendms is dynamic and. dming the 
comse of a contingency opemtion. qualified vendors will change with the local and regional 
economic and political situation. 

3) In the EVENT A OR. the Advance Team will contact potential stibcontmctors previously 
identified to verify their suitability and ability to provide the required services. The Advance 
Team will also search for other local stibcontmctors who can meet requirements. Maxinnun 
use of host and adjacent mtion Slibcontmctors is a key element of the BRS philosophy 
because they offer: 

a) Knowledge of the fi·aq area of operatiom: and its business pm.ctices 

b) Inunedfute availability 

c) Established chmmels to acquire peisoimeL mpplies and equipment 

d) Services without any major attendant mobilization or tmnsp01tation lead times and costs 

e) Setvices and pmdncts which are normally less e};.-pem:ive than impmted equivalents 

4) In those cases where local or regional mbcontractors are not acceptable or available (because 
of capability. cultmal or politicallmacceptability, or cost). the requirement tor subcontmctor 
augmentation will be passed to the BRS LOGAP Suppmt Office in H m1ston in order to tap in 
to Hallilnuton' s woddwide network of offices and procmement activities. including 35 
offices in the EVENT region. 

c. Capitalizing on Local, Regional, and Contiguous Area Resource Availability. 

1) Production. distribution, and sales activity will involve existing haqi peisoimel and 
orgmrizatiom: whenever possible. stll~ject to and consistent with glridance from approptiate 
anthmities. BRS will notifY the PCO/ACO of any shmttalls in obtai:ning available materiel or 
resources and coordinate with the PCO/ACO and with the EVENT Force Commander. 

NOTE: BRS will become a major competitor tor local and regionally available supplies, 
eqlripment, facilities. and labor. all ofwlrich willlil\:ely be in shmt supply. Under normal 
circlun;;tances. BRS generated business will have a benetlcial impact on local and 
regional econonries. However. imprudent acquisitiom: could lead to ctitical sh01tages tor 
the local population and! or inflation. Those acqlrisitions will be identitled and avoided 
Coordimtion tlu·ough the Acquisition Review Board (if established) may be required to 
establish pmmneters that will avoid anlmacceptable impact on the host cmmtly. All 
pmdent steps will be taken to em:me that local and region,"ll BRS acquisitiom: do not 
negatively atiect the Force's ability to accomplish its mission or adversely impact its 
reputation with the local population. 

2) To ensme acceptably priced and respom:ive suppmt for contingency operations. BRS will 
prioritize acquisition of materieL eqlripment services and facilities in accordance with 
Cl·ovemment regulatiom:. 

d. Establishing an Efficient Command and Control System. 
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1) The existing BRS LOGC AP Conummd :md Contn\1 System will be used dming ::~ll phases of 
contingency opemtiom: in an AOR Under tlris system. the BRS LOGCAP EVENT Project 
Manager (PM) is the one individual respom:ible tor both plmming and EVENT execution. He 
enSJ.u·es that ::~11 aspects of the CSP are addressed approp1iately Ch.uing deployment and 
execution of an E\IENT. 

2) Plmming for an EVENT will be centTalized at BRS offices in Houston and will be 
accomplished by e;.:pe1ienced senior level oil industly engineers and constn1ction pers01meL 
experienced former militmy and connnerci::~l pl::~1mers t1nniliar with the LOG CAP program 
The planning stailmay become members ofthe Advance Team dming an EVeNT and! or 
may staff the Emergency Opemtiom: Center (EOC) in Houston. 

3) Local conununicatiom: at potential operations sites within an AOR are likely to h::~ve serious 
limitatio11~ (reliability and availability) for conmnuricatio11~. Use of existing, ::~vailable. and 
reliable conunercial comnnmications is the preferred option and is co11~istent with 
Govemment guidance to use local resomces to the e;.;.tent available. However. BRS will 
deploy its Advance Temn with sufficient conmnuricatio11~ to ope1nte independently and with 
anlmde1-s:tanding of the pre-EVENT communicatio11~ limitatio11~ in the region. llritial secme 
communications will be coordinated with and provided by U.S. Anny Corps of Engineers. 
Southwest Division (USACE SV.'D). BRS is prepared to deploy additional, stand-alone 
conmnurications eqlripment when required. A BRS Comnnurications Specialist will 
coordinate ftilly with the EVENT Force Connmurications Oftlcer. as vvill the PM with the 
Contmcting Officer. on all substantive cotmmurications issues and especially before 
deploying any stand alone ("tly-away") conmnurication paclmges. 

4) Ready Access to Full Spectnun ofLogisticsiEngineering Resomces. The BRS vendor 
database has been updated and contaim specific intonnation on contmcto1-s: mrique to the oil 
industly. Tlris database will be the ilritial somce ofil1tonnation to identify vendors of services 
and supplies. Information in the BRS MIS database will be augmented by rep01ts fi:om the 
Advance Team and research of other somces of il1tomwtion. Additional information will 
il1clnde ::~vailable EVENT Force data and plm1~. Army Master Data File (A1v1DF). 
Depmtment of State (embassy or cmmilate) listings of il1-cmmt1y busil1ess orgmrizations and 
il1stitutions, local labor mrio11~, and selected hade jomnals. Sources will be selected usil1g an 
EVENT -specific primity system developed by BRS and approved by the Govenunent 111 
establislring an EVENT -specific p1i01itization of somces. BRS has and will continue to 
co11~ider numerous factors il1cludiltg: 

a) Commander's g1ridance to maxilirize use oflocal resomces. 

b) Uigency/p1iority (munbers of requirements). 

c) Readil1ess impacts. 

d) Natme of the resomce. 

e) Tra11~p01tation reqlrirements. 

f) Local OI' regional availability. 

g) Fm1dil1g levels and cost 
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h) Anticip:.1ted length of the operation. 

i) Secmity/s:.1tety requirements. 

5) Although EVENT will require a tailmed priority system. BRS will use the system outlined 
above as a baseline for plmming pmposes and initi:.1tion of EVENT supp01t. As the situation 
within the region stabilizes. pri01ities within the system will be adjusted to tlt the new 
ciTcumstances. 

e. PotentiallVDssions. Although not specified :in the Statement of Work (SOW) nor addressed 
specitlcally in tlris pl:.11l the BRS Oil InfrastnJCtme Restoration Team will be prep:.1red to supp01t the 
toliow:ing potential nrissions: 

1) Restoration services to other pmts ofthe infi:astn1ctme. 

2) Engineering and con~trnction etforts in retlne1y and gas production operatio11~. 

3) Restoration/upgrade of oil pipeline opeiation~ in adjoitring count1ies. 

4) Supp01t missio11~ :in addition~ to those specified in the SOW. 

4. SERVICE SUPPORT. See ANNEX L 

a. Contingency Workforce. BRS will identify a .. cotltingency w011dorce." comprised of semi
skilled and lmskilled laboreis. to supp01t the BRS opemtio11~. BRS willu~e HCN employees to 
the maximmn extent possible. Tlris w011\:torce will be self-sufficient and will include supervisors. 
drivers/operat01s. su~taimnent structme. and other ftmctio11~, as required. The tlrst intent is to 
statfthese positio11~ fi:om the down-sizing aft.er camp constmction is completed. Tlris serves two 
pmposes: one, identify those who B RS would want to relrire tor ··be prepared'' build-up missio11~. 
and two, keep fi:om losing tmined/qnalified people by employing them to fill s:imil:.1r roles. As the 
BRS statiprocesses application~ for employmeJlt, they will identify personnel to till these 
cotltingency positio11~. If mfficient munbers oftmined w011\:ers are not avail:.1ble, BRS Recnriteis 
will hire TCNs or e);.-patl'iates. On major construction prqi ects-and LOGCAP deployments-BRS 
will select brokers :.1nd agencies :in the respective region to be included as .. ale1t-ready" elements 
of the persotmel planning database. 

b. Transportation & Movements. See also Appendix 2 (Tmn~p01tation) to Am1ex I (Se1vice 
Supp01t} BRS will provide. as required the eqlripment, supplies, peisotmel. m1d manageme11t. 
necess:.11y to plru1. orgmrize. facilitate. direct. cotltrol. and pedonn tnm~p01tation supp01t for 
EVENT opemtio11~. The Tmn~p01tation and Movements Branch sections will conduct close and 
cmltinuous coordination with U.S. nrilitmy tm11~p01tation and moveme1lt. operations to e11~me 
successfhl execllt.ion ofBRS Receptiotl Staging, Onward Movement. and I:ntegiation (RSO&I) 
operation~. as well as sustaimnent and retmgrade operatio11~ at Iraq locations. Flmctions include: 

1) Movement ControL 

2) BRS Anival andDepmtme Ait·field Control Group (A./DACG) Operatio11~. 

3) Pmt and Tenninal Operation~. 

4) Smta.ce Opemtio11~ (to :include Line Haul and Cmgo Trm1~fer Operation~). 
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5) Im:t::~ll::~tion Tmm:pmt::~tion Functions. 

6) Motor Pool Opetatiotts. 

7) P::~tient Movement Services (as required) 

c. Security. See Al'-.l"NEX Q. 

d. Mobilization. 

1) Definition. M obiliz::~tion in suppmt of the CSP encompasses BRS actions taken prior to 
issuance of::~n NTP. ::~nd continues 1mtil ::~11 deployment actio11s are completed. 

2) Continuous Planning. Dming the mobilization phase. mission requirements ::~re analyzed 
resomces are identitled and shortt'::llls satistled: mobilization sequences established: 
tmnspmtation primities set: and interml operating procedmes developed and rehem-sed. The 
following are key BRS pre-mobilization activities: 

a) Identitlcation and Preparation for Ovet-se::~s Movement ofE\IENT ConiTactor Advm1ce 
Te::~m and BRS Phase-In Team personneL 

b) Continued development of the pet-sotmel resomce database. targeting those skills 
potentially required tor EVENT execution. 

c) Equipping a fly-away package ::~nd the identitlcation of pre-positioned equipment by 
loc::~tion. 

d) Complete screening of Govenunent contingency operations (CONOPS) stocks to identifY 
those items of equipment potentially required for ::~n E\IENT location. 

e) Conduct of a 72- hom .. mobilization plan and timetable :including lists of pet-sotmeL 
equipment. and lite suppmt items. 

f) Establishing an EVENT Operations Center (EOC) in Houston. 

3) Actions at Warning Order. Upon receipt of a Warning Order, plamring activities shift :in 
focus from genetic plmming to the specified and :implied requirements ofthe NTP. Key 
actions include telephonic rec::~ll of the LOGCAP Operations Center staff notification ofthe 
LOGCAP Advance Team and the other membet-s of the BRS L<XfCAP stan: and the 
:immedi::~te initi::~tion of mobilization activities. 

4) Immediate Actions. Plmming flmctions dming the th-st 72 homs tocus on: 

a) Adaptation of the CSP to the specified and implied requirements of the NTP. 

b) Tailoring of the LOGCAP organization and woddorce to tlt NTP and location 
requirements efficiently ::~nd cost-effectively. 

c) Contacting pre-selected sribcontl'actm-s and assessing availability and ptic:ing. 

d) Coordimting with Hallibmton-KBR Regional Offices tor suppmt and assessing 
conditions in ::~nd armmd the EVENT loc::~tion. 
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e) Developing and presenting the E\IENT ROM to AMC and the appropriate 
COMBATANT COMMANDER or ASCC/MACOM within24-homs. 

f) Ale1ting BRS suppott staff and personnel recnri.t:ing centers of deployment requirements. 

g) Identifying equipment requirements and som:ces. 

h) Anang:ing tl'anspmtation tor the Advance Team and t1y-away package. 

:i) Identifying a life suppmt and initial sustainment suppmt paclmge tor the EVeNT 
Advance Team andBRS Phase-In Team. 

j) Anang:ing tl'anspmtation of equipment/material to the EVeNT Site. 

5) Deployment Phase. Deployment of the Advance Team signals the conclusion ofthe 
Plmuri.ng Phase of mobilization and the om:et of the Deployment Phase. 

6) Deployment The Advance Team will arrive in the haq aTea of operations witlri.n 72 homs of 
receipt ofthe NTP. 

e. Advance Team Organization. Upon receipt of an NTP for execution of the LOGCAP 
Contingency Suppmt Plan. BRS will tl'mt~ition tl'om plmming to execution. Pre-planned adjustments 
will be made to operatio11~ and priorities at the BRS LOGCAP Suppott Office in Houston. 
The oftlce will toc\1~ on the Deployment Phase of the CSP and. as required. will establish a 24-hom 
CSP Opemtio11~ Center (EOC) to se1ve as the nerve center tor 1.111 CSP activities and cotmnmri.catiOll 
with the BRS Advance Team The Advance Team. as illu~tl'ated in Figm·e 4. will deploy within 72 
homs ofNTP. 

Figure 4. Advance Team Members 

1) Advance Team Leader. A pre-designated BRS Advance Team Leader will b1ing 
together the BRS Advance Team and begin the process of deploying and establishing 
operatio11~ at the in cmmtly site. The BRS Advance Team Leader will serve as the 
PM-Forward. The PM will direct the eft'cnts ofthe Houston based activities lmtil the 
main body deploys. The Advance Team. tailored to meet the mission reqllirements 
in the Task Order. will provide 1.1n initial operating capability at the site and will 
come tl·om the plmming cells and other corporate offices based on their tecluri.cal 
expe1tise . The Advance Pmty will co11~ist ofthe persotmel showninFigme 6. 

f Initial Actions at Objective. Once the BRS Advance Team arrives at the regional location. it 
will: 
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1) Establish contact and begin direct coordination with the CENTCOM staff U.S. G·ovemment 
representatives. and local officials. as approp1iate. 

2) Establish assmed connmurications with the BRS Houston Supp01t Oftlce. 

3) Evaluate the situation. local conditio11~ and identify/confinn resmu·ces. facilities and services 
wlrich can be acqlrired locally /quickly. 

4) Begin to build the in-cmmtly BRS Oil h1fi·ast11.1ctme Restoration Team mgmrization and 
infi·astnlchu:e. 

5) Execute any pre-existing Subcontmcting. Cot1~tn1ctiott and! or Supp01t Plm1~. 

6) Begin hiring laborers and acqlriling facilities. supplies and equipment 

7) Establish an Operations Center 

8) Identify those critical areas of concem for the Assessment Team~ 

9) Working with the Client. prioritize the Assessment Teams ilritim site visits 

g. "Call Forwar<l" Call torw:.1rd primity is to the BRS Assessment Teams. The BRS Advance 
Temn will call torward the Assessment Team(s) as the tactical situation pernrits. Following an 
:intense tl'ailring progmm at the LOGCAP Suppmt Office in Hm1~ton. Texas, the team(s) will 
anive in cmmtly ready to deploy torward and pedonn assessments at the prioritized assessment 
s1tes. 

1) The BRS Advance Team will c:.11l torward the Phase-h1 Te:.1m. to: assist in the n1~tallation of 
peisotmeL accmmting :.1nd admnristl'ative systems: set up cmmnmricatio11~ netwmi\:s: execute 
contmcts: and lrire HCN and Tlrird Cmmtly N:.1tional (TCN) employees. As soon as the 
Phase-In Te:.1m members complete their specific tasks. they would depmt the haq area of 
operatio11~. The call forward ofthe Main Body will then be executed at the discretion ofthe 
Advance Temn Leader. 

h. BRS Phase-In Team. The PM will identity teclurical experts tlom cmporate headqumteis who 
m<~y deploy to conduct adnritristmtive actions such as hiring the HCN/TCN worktorce: n1stall:ing 
tlnanciaL rep01ting, and prope1ty control systems: and acqun'ing (purchase or lease) local 
resomces. Tlris deployment group is called the Phase-In Temn. As Phase-In Team members 
accomplish then· specified flmctions. they may depmt the E\IENT Site. 

i. Main Body. The BRS Main Body will be phased into the h·aq area of operations at the dll·ection 
of the Advance Team Leader. For this opemtion the Advanced Team Leader is the Deputy 
Program Manager tor Operations. Once the Main Body closes at the E\i"ENT site. the Advance 
Team Leader will resmne those fi.mctions. BRS oftlces :in Houston will serve as the mobilization 
point tor BRS peisotmel mobilized withn1 CONUS. If needed. additional or altemate 
mobilization sites will be designated. 

j. Transportation to EVENT Site. Employees will be tl<111~pmted to the EVENT location n1 by 
commercial an· or chmter an·. 
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k Aborted Mobilizations. Should BRS receive an order to abmt a mobilization. employees at the 
mobilization site will be retmned to their home locations. Those personnel in-tTan~it will be 
tmned armmd en route if possible (tlu·ough coordination with militmy and!or commercial ai:r 
carriers), while those personnel already at the EVENT site vvill be retmned as directed by the PM. 
Equipment not shipped to the EVENT location vvlll be stopped at the somce. Equipment in 
tl'ansit or on-site at the location will be retmned to the somce in the same manner as personneL 

L Worldng Conditions. Initial wmking andliving conditions tor the supported Force andBRS 
may range from primitive to satisfactory. As site development proceed~. the infwstructme will be 
:improved to the PCO/ACO designated baseline. Stand~rd~ of acceptability tor the suppmted 
Force and BRS will be identicaL 

nL Demobilization. 

1) Demobilization Tenets. Redeployment and demobilization ofBRS will be conducted 
literally in the reverse of mobilization and deployment BRS will conduct a .. phase-our' of 
contmctor and subcontm.ctor personnel in increments in order to maintain suppmt ftmctiom. 
Om demobilization plan will adhere to the following tenets: 

a) Demobilization will occm only at the direction ofthe Client Demobilization will not 
interfere with Force redeployment 

2) Completion. Demobilization is not complete 1mtil t11ree condition~ are met: 

a) All personnel have retmned to their point of mobilization. 

b) All equipment and material have been accmmted tor and disposed of (retTograded. 
destToyed. left. in place. or sold) in consonance with Client guid~nce. 

c) All env.i:romnental dmnage has been repaired in accordance with i11~tmctio11~ from the 
PCO/ACO. 

3) Demobilization Personnel Status. Dming demobilization. BRS members will be retmned to 
a pre-Ev'ENT postme. and will be prepared to mobilize again as appropriate. 

4) Demobilization Planning Tenets. Demobilization plamring will en~me redeployment and 
demobilization actio11~ are synclrrmrized with the priorities and schedules of the snppmted 
Force. Om approach to demobilization involves tln·ee distinct resp011~ibilities: 

a) Suppmt the redeployment ofpers01mel and equipment 
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b) Accomplish ongoing retl'ogmde actions. 

c) Complete retl'ogiade Phase-out tasks and all demobilization tasks. 

IL Security Measures for Sensitive and Classified :Material (OPSEC). See ANNEX Q. 

5. COMlVl~ND AND SIGNAL. 

a. Command. Respom:ibilities tor planning and executing the CSP LOGCAP supp01t are shared 
seveml and orgmrizationSJ.ie with Manager (PGM). 

and will be executed tln·ough · · Iris CSP pPM. as 

LOGCAP Ill PGM 

Project PM 

DPM~ogisties 

illustmted in Figure 5eaderslrip. 

Figure 5 Organization Chart 

1) Reporting Chain. The BRS LOGCAP Prqject Geneml Manager (PGM) has overall 
respom:ibility tor E\IENT execution. The PGM is supp01ted by the BRS EVENT PM (PM) 
who rep01ts directly to the BRS LOGCAP PGM in Houston. Texas. 

2) EVENT Reporting Responsibilities. In the EVENT al'ea, BRS is under the contmctual 
contl'Ol ofthe EVENT Commander. The E\IENT Commander exercises tl1at contl'ol tln·ough 
the PCO-designated ACO or COR. \vho advises the conunander on all issues relating to the 
LOGCAP contm.ct and contmctor. The on-scene AMC representative may act as a COR and 
along with input fi:om the BRS PM. will assist the Ev"ENT Forces staff in tmnslating 
requirements into SOWs and conmnm:icating with the AMC L<Xl-CAP Progmm Office and 
the PCO. The BRS PM. key managets. and supervis01s will issue w01k im:tructions to the 
worlctorce. BRS persmmel willl1ave no authority over any nrilitmy pers01meL 

3) Reports. 

a) Daily Situation Reporting (SITREP). BRS will provide daily SITREPs in electl'mric 
tonnat (e-mail!FTP) to the PMO LOGCAP. PCO. ACO. the EVENT Commander. and 
others as directed. These Iepmts will state areas of concenl updated schedules. or other 
intonnationneeded to identify wOI1\: progress. A smmnmy of all VIP visits and! or 
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briefings. supply :md m::~intenance actions, ::~nd any other signific::~nt activities impacting 
c1ment or fntme oper::~tiom: of the equipment c::~n be elements oftlris repmt: 

( 1) Prqject Status - Actiom: Completed. Actions Scheduled ( est.:im::~ted completion d::lte) 

(2) Critic::~l Sho11::~ges (pe1-sonnel. equipment materi::~ls. supplies) 

(3) Action Items 

( 4) Casualties 

(5) Smmnmy 

4) Briefings, lVfinutes and Trip Reports. BRS will electronically provide (by e-m::~il!FTP) to 
the PCO a copy of all brietlngs given by the contmctor. Slides and items prepared by the 
contmctor will be approved by the PCO/ACO prior to present::~tion. Minutes of meetings. 
conferences or tl'ip repmts rel::~ted to the SOW will be forwarded to the PCO/ACO witlrin 
seven c::~lendar d::~ys of completing the meeting, conference or trip. The nrinutes or t1'ip 
repmts will be in sufficient det::~il to identify d::ltes, locatio11~. points of contact, ::~ttendees. 
directio11~ received. ::~re::~s of concent ::~nd items of interest identified at the meeting or on the 
tl'ip. 

5) Cost Reporting/Review. See Annex F. AppendLx 1 (Project Contn\ls). 

6) Progress Re"Views. BRS will provide progress ::~nd pe1fonnance reviews on a monthly b::~sis. 
These reviews will be conducted on site. by the contl'actor ::~nd the ACO/PCO ::~nd will be 
::~tt.ended by A!vi C personnel (if present) ::~nd representatives of the EVENT Force. Results of 
the reviews will be presented to the E\iENT Chief of St::~ff or designated oftlcer. 

7) Additional Reports. The BRS PM Office can provide the tollowing repmts to the PM. 
AMC: 

a) EVENT Lessons-Le::~med (every 60 d::lys). 

b) E\iENT After-Action Report (30 Days aft.er conclusion of each E\iENT). 

c) Intenwl St::~tistics Repmts. BRS :i:ntem::~l repmts ::~re maintained by the ftmctional 
orgmriz::~tio11~ and by the Business M::~nager. Routine fimctio11~ require manual activity 
and tmn~actionlogs. e.g .. ft1el usage reports. ::~re normally not entered into BRS' 
computer syst.ems. 
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