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1. ORGAN1Z/ T1ON AN) MANA 3EME:\ T 

A. Organizi tion 

I. Miss on Statern:nt 

In to lay's era, t le Depart nent of Defi nse faces the serious and ever present 
chall :rip of cot.ntering e emerg ng hreat of chemical and biological warfare. 
The I 4ission of :he Office of the Snic r Advisor to the Deputy Secretary of 
Defe Ise for Chc mical anc Biologi;a1 )rotection is predominantly to advise the 
Dept ty Secretai y of Defe Ise on polic es concerning the protection of U.S. 
mint try forces gainst the threats uf c (mical and biological warfare. In this 
proct ss, the Off see monit( Ts and a ises ;es thc Department's programs and policies 
deve oped to protect U.S. military for( es against the threats of chemical and 
biolc gical war& re and he ps to emure consistency in the Department's polices 
conc !ming biological and chemicil pi Dtection. 

2. Orga nzation St ni.cture 

The Mice of the Senior i dv isor mn Chemical and Biological Protection consists 
of si: personnel: 

Senil T Achisor 
Dept ty to the Si mior Adv sor 
Seni( T Medical Advisor 
Legi! lative & Piblic Affa rs Liaisiin 
Rese irch Assist int 
Semi T Adminis rative No i-Comn-.issi ined Officer 
Adm nistrative Assistant 

With the follow ng organi 7.ational stru Aure: 

Senior /3  dvi >or 

1 
[

Deputy to t le 
Senior A dvi ;or 

Senior Administrative 
Non-Commissioned Officer 

Administrative Assistant 

Senio Medical 

 

I .egislati.,e . 

 

Research 

 

A( visor 

 

I ublic Al fair ; 

 

Assistant 

  

Liai sc n 

 

1 
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3. Goal 

The ; ,oals of the Office of the Senior I ,dvisor to the Deputy Secretary of Defense 
for C iemical and Biologi( al Prote ;tio are to: 

Mani ge the public affairs cffort as ioc ated with the Anthrax Vaccine 
Imm inization Pmgram (A VIP) in Drd :r to ensure an accurate presentation of facts 
to all the progra n's audic ices. 

Mon tor the education prc gram provic ed to all members and their families prior 
to, di ring and a-  ter the in( culatior ser es commences. Included in these efforts 
are e lucational ools such as the A VII agency web-site, silent training aids, 
audit visual aids and brief ngs that are continually updated and improved. 

Prov de legislators with at curate p:-og am information, answering member 
conci :rns and inquiries an( ensuring b lanced information is presented to those 
mem )ers v, hen )rogram c vonent: mi ;represent the facts. 

Ensu e that a sa e and effi 
as so )fl as possi )1e, permi 
cxpe,  litious con menceme 

Prorr ote and en: ure the ut 
vacci ie protoco , route of 
that iould prov de protec. 

:aci ous 
ting the reit 
it of Phi ses 

e. of the no! 
admi nisi rati 
ion in a css 

released supply stockpile is reestablished 
stitution of Phase I followed by an 
2 and 3. 

t innovative technology to ensure a better 
)n, and an improved medical technology 
invasive manner. 

4. Func ion 

The 1 )eputy Sec -etary see 3 a mea is Li achieve a single, consistent, effective 
progi am for pro ecting U. forces ag inst the increasing threat of chemical and 
biolo ical weapms. 

The tiain functi.ms of the Office or th, : Senior Advisor to the Deputy Secretary of 
Defe. Ise for Chemical and Biological I totection is to maintain involvement in all 
prow Ams initiated to prott ct U.S. iii11 ary forces from the threats of chemical and 
biolo ;kat warfa !•e, with p rticular mi hasis on the anthrax threat and to advise 
the Ezputy Seer ;tary of D :tense a i PC licy and program aspects of DoD's 
chen-  teal and biological di fense prngr ims (medical and non-medical). 

The office of th; Senior A dvisor pron otes coordination, cooperation, and mutual 
unde standing o • chemica: and bio ogi :al defense within the Department of 
Deft Ise and oth:r Federal agcncie ;. / s appropriate, the Senior Advisor consults 
with he Under Secretarie! of Deft:nsc for Acquisition, Technology and Logistics; 
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for P ilicy; and or Persor 
Chili: man of the Joint Chi 
the E efensc for LiuIf War 
Depl )yments; nd the De 
and I iological Defense. 

In co )rdination mith the E 
Cher iical and B °logical I 
serve on board: , commin 
biolo ;ical defen ie and chi 

The ( )ffice of th Senior I 
cone' ms in regard to cher  

net and kea 
;fs of St tff; 
Illnesses, M 
)uty As5 isto 

eputy A isis 
>efense Di 
c s , and oth 

mical ar d b 

dvisor zddr 
iical an bic  

liness; the Secretaries of the Services; the 
the Special Assistant to the Secretaries of 
litary Readiness, and Military 
lt to the Secretary of Defense for Chemical 

ant to the Secretary of Defense for 
TSD(CBD)], see below, the Senior Advisor 
1' groups concerned with chemical and 
ological medical defense. 

:sscs congressional inquires and public 
logical protection issues. 

The office of th: Senior / dvisor erfi .rms the duties previously performed by the 
Spec al Advisor for Anthr ix and B gical Defense Affairs to the Under 
Seen tary of Del ense (Per: onnel and F eadiness). 

The ! enior Adv sor acts a 
Defe ise on thes.; matters. 

; one re F rest 
lutsicie tile I 

ntative for the Deputy Secretary of 
epartment of Defense.. 

Perfc rm other ft =ions a: the Der uty Secretary of Defense may assign. 

3 
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B. Manager lent 

I. Chaii of Comm Ind 

The Office's Chain of Col mand i ; as follows: 

F;ecretary f Defen o 

DeT uty Secre ary of C cfc isc 

3enior Ac visor to .he 
Del uty Secre ary of Ecfe ise 

for Cher nical & B °logical Pr( tection 

The (office of th.: Senior A dvisor en C iemical and Biological Protection 
coon mates its a :tivities v ith the E AT SD(CBD). 

The I )ATSD(CE D) is the ;inglc office that has been charged by the Secretary of 
Defei se accordi. ig to Titic 50, USC, st ction 1522(b)(1) with the responsibility for 
overa I coordina ion and it tegratio of the chemical and biological warfare 
defen prograrr and the c lemical 3iol 3gica1 medical defense program. The 
Offic : of the DA TSD(CB1)) chairs thc OSD Chemical and Biological (CB) 
Defei sc Stecrinl; Commit' ze which is •esponsible for ensuring policy, oversight 
and p -ogram ext cution co isistent with the DoD's high concern over CB defense. 

2. Regu atory Authority 

Then is no appl: cable Re E ulatory .kutl:ority. 

3. Manz gement Stt dies and I isues (S :udi :s that focus on organizational structure or 
opera ion) 

There arc no apr licable M inagement 5 tudies and Issues that focus on 
organ .zational stlicturc or °per-Linen. 

4 



ition (FDA) 
:the supily 
enovate I at 

The Office meets regularly with the FDA 
ssue and to monitor the progress of thc 
thrax vaccine production suite at BioPort 

form C mn ittee 
in Natio ial security, Veterans' Affairs and International 

; Comm ttei 
Comm:ttee 
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C. External Process 

1. Exec itive-Key nteragenc y Relations! ips 

The . rrny, as the Doll E.) 
Rese irch, Dcve opment, 
Depi rtments foi CB warf 

The . rmy Surgi:on Genei 
and C hemical defense rest 

Cent Ts for Disc ase Contt 
obtai iing the Fi ;cal Year 
progi ess of, the .;ollaborat 
the a ithrax vaccination re 
deliv :ry via the Vaccine I 

ecutive kgc 
'est and Elva 
re defer se 

ii as the Do 
arch. 

)1 and Pew 
!000 and 20 
ye CDC -D( 
Omen mid ti 
:ealthcat e C  

it for the coordination and integration of 
.uation requirements of the Military 
rograms. 

) Executive Agent for medical, biological 

ntion (CDC). The Office assisted in 
)l funding for, and is monitonng the 
D research effort established to optimize 
monitor and improve vaccine health care 

:nter Network. 

Food and Drug kdministr 
to ad iress the ai thrax vac 
certif !cation of tic newly 
Corp ration. 

2. Cons ressional 

a. 1( cy Commi tees: 

F ouse Govemment R4 
F ouse SOK' =mince 

:lations 
S mate Arm( d Service 

ouse Armed Service 

5 
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b. Critical Rep ins to Co Tress: 

NUN1HE.R 
___. 

  

SY1S OP ;IS 
— gm 

REPORT DATE SECTI 3N NAME 
NEEmmlin 

' H.R. 3424 

, , 

SEC 2: I Stud:. of 
Vaccines for 
Biolt gical 
A _er ts 

CDC /N1 I - Four part study that 
inch des -eview of anthrax vaccine 
safety ar i efficacy and adverse 
react ion! 

TBD 

1-I.R. 106-371 
• 
, ; 
, ; 

TITLE VI AVIP-NRC 
 Stud:  
GAC Review o 
AVIti 

Inde Jen ( ent safety and effectiveness 
stud-

 

AVI 'ef ect on morale, recruiting and 
reter don 

June 2001 

Report Pending 

H.R. 4205 

, 
; 

1 

SEC 7f1 

.iim•Emoree 

Marn.gernent of 
AVIV 

GAC Review o 
AVIV 

Initi; tior of procedures to track 
sepa..atic as, establish exemptions. 
notify es iential civilian Employees of 

  vacc ne i .!qpirement.... .. ... .... .. . ..  
AVII ef ect on morale, recruiting and 
reter. tion 

:  

April 2001 

April 2002 

CDC - Centers for Di ;ease Contri 0; NIH - . iational . nsti utes of Health 
AVIP - Anthrax Vaccine lmmuni sation Proi ram; NF C - National Research Council; 
GAO - Government i .ccounting Office; TB - To B D,  termined 

c. P :nding Legislative Is ;ues 

- AVIP ef *cct on mc ralc, rec.-11ft ng and retention of service members 

- Use of a sole sour c e contra :tor BioPort, for the vaccine 

- Initiatior of a Gov :rnment Ow ied-Contractor Operated biological defense 
vaccine inanufactu facility 

- Slowdown Policie: 

- Exempti Policie ; (Admit iistt ative and Medical) 

- Tracking of Numb :r of me nbc rs who refuse the vaccine and are separated 
from the military. 

6 
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PERSONNI L 

A. Summar / of Statist:cs 

Number 3f.  personni:1 in Offic 
Number :ivilian pet sonnet 
Number military 

B. Personm 1 Management Issue. 

None 

In. POLICY/IS: .I:ES 

A. Overvic‘ / of the Po icy Devel Jpment 3ro4 ess 

Draft poi icy is deve opcd in ti 
coordina ed with other Office 
Council, Health Aft airs, Perm 
Program Agency ilter coon 
Deputy 5 ecretary fc r Defense 

B. Major Pc licy Issues (Requirir 

c Office of 
as apptopr 

nnel an. Re 
ination s cc 
for review 

g attenti m i 

he Senior Advisor. The draft policy is then 
ate, such as Legislative Affairs, General 
adiness, Anthrax Vaccine Immunization 
mpleted, the policy is forwarded to the 
nd approval. 

next few months) 

Updt ling of the Total For 
from the Anthra Vaccina 

Updi :ing of the Policy on 
Scho lule and M:dical EX( 

Resu nption oft e full-sci 
FDA approved i.nthrax va 
rest 0: cd after FT IA approv 
suite: also being considcre 
proch ction facility.) 

Movt ment towa 7cl the estt 
Oper .ted vaccin: producti 

Tract ing of antl-Tax vaccii  

e Personnel 
ion lmn iuni 

Adherer ce 1 
mptions to. 

le AVIP prc 
:eine is : .esti 
ts the r( w13 

is the tsta 

blishme• it o 
)ri facili y tt 

c refusas it 

Policy for Administrative Exemptions 
cation Program 

3 the Anthrax Vaccine Immunization 
1nthrax Vaccination 

gram when the supply of safe and effective 
'red. (The supply of the vaccine will be 
renovated anthrax vaccine production 

dishment of more than one anthrax vaccine 

a Government Owned, Contractor 
produce vaccines for DoD 

military services, 

7 
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Trans tion lss le 3 taper 
Anthrax Vacci e 1mmcniz ition Program 

Statement of Is ue: Anth:•ax is a de idly biologi. •al agent that represents a real and highly 
lethal danger to U.S. se vice perso inel. Seer airy Co ion approved the AVIP's implementation in 
1998 on the advice and reeommen lation of lie Chaiz mai , the Joint Chiefs of Staff and the 
Commanders-In-Chief n both Koi ea and thc Middle Ea5 t. Both CINCs have formally requested 
that all troops deployin:; to their theatres be 'accinattd. 

Background: 1 le process of immun zing thc fox :e against anthrax started by vaccinating 
all our forces cleployini to the hi gt threat an as of Korea and the Middle East. To date more than 
495,000 service memtx rs have sta led their .accinati on : cries and nearly two million vaccinations 
have been given. Even ually, the "otal Forc of appioxi natcly 2.4 million, including more than 1 
million members of the National Cuard and teserve5, w 11 receive the Food and Drug 
Administration (FDA)- icensed an .hrax vacc inc. 

Status of Issue: 

a. An activ 
regarding the safety of 
and concerns have beer  

: opposition group sk 
he anthrax vaccine. 
raised reg irding the 

ith a prolific 
some se 'vie 
AV1P's imi 

wcbsitc continues to raise and inflame issues 
members have refused to take the vaccination, 

act on recruiting, retention and morale. 

b. Delays i 
renovated production E 
slowdowns of the AVI1 
available. Vaccination 
resumption of the vacci 

obtaining FDA app 
cility resul:ed in the 
* (July and Novembe 
ontinucs for personr 
-talons will begin wl 

.oval of :he 
iecrctari of 
• 2000) i. ntil 
:1 assigred 
en suffi.:ier 

;oIe anthrax vaccine manufacturer's recently 
Defense's decision to implement temporary 
additional FDA-approved vaccine becomes 
o the high-threat area of Southwest Asia. Full 
: supply of FDA released vaccine is available. 

c. FY 2001 
(1) exemptions, (2) adv 
AV1P requirement; (4) 
facility; and (5) a repor  

National Defense A 
:rse reactic ns monitc 

prohibitic n against 
on the Dc )artment':  

ithorizat ion 
ring; (3) em 
Icquisiti on I 
stratcgi:s f  

Act language requires the program to implement: 
:rgency essential civilian personnel notification of 
und obligation until FDA approval of the BioPort 
ir the acquisition of biological warfare vaccines. 

Recommended 
in the areas of (1) effec 
and women; (2) manag 
any real impacts of the 
and research and develi  

Actions: C ontinue o 
ively articulating Dc 
ng the con municatic 
4V1P on n cruiting, 
.pment pro ;rams; an.  

iersight for 
D's corr. mit 
ns and r ubl 
etention anc 
1 (5) imr len  

he program's overall implementation, particularly 
nent to the health and safety of the service men 
c affairs challenges; (3) identifying and addressing 
readiness; (4) managing stockpile, acquisition, 
enting Congressional mandates. 

Justification: / 
slowdown, current rese 
immunization program 
implements a Vaccine] 
vaccine immunization 

Risk of Action/ 
civilian DoD personnel 

POC:  

rear term: ?rovi des I 
irch and dc velopmer 
as soon as ?ractical. 
Icalthcare Vetwork c 
rogram. 

Inaction: Insufficien  

)oD witl efi 
t programs, 
Long tom: 
ommitted tc 

. Force Prot, 

:ctivc oversight in managing the 
Ind re-implementation of the full 
Fstablishes a quality BW vaccine program, 
improvements in the DoD model for all 

ction for our military forces and essential 





Appendix ! 

ISSUE P4? R 

AN' liRAX V.kCCLNE  MMUNIZA TION PROGRAM (AVIP) 

A. BACKGROUND: 

1. Secretary Cohen approved tie implen ,entatior of he AVIP in 1998 on the advice and 
recommendation of thei:'.hairman, ihc Joint ( hiefs of Sta I and the Commanders-In-Chief in 
both Korea and the Mid, lie East. Bath CINC ; formal y n quested that all troops deploying to 
their theatres he vaccina ed. Since :he AVIP s March 19' '8 inception, more than 495,000 service 
members have started th ir vaccina:ion serie and nearly wo million vaccinations have been 
given. Eventually, the 1 otal Force of approx mately including more than I million 
members of the Nationa Guard and Reserver will recz.iv( the Food and Drug Administration 
(FDA)-licensed anthrax vaccine, 

2. Since implement: 
including delays in the I 
manufacturer, BioPort C 
problems with reestabli5 
sterility, surety and pate 
implement temporary sl 
becomes available. The 
supply while continuing 
personnel assigned to th 
will begin when sufficie 
associated with a sole sr 

tion, sever II vaccine 
DA appro,.al of the - 
orp. of Las sing Mid 
hing a con: istent tesi 
icy. Them delays h; 
mdowns Culy and 1" 
e temporal y slowdol 
to protect hose sery 
high-thre it area of 

it supply cf FDA-re) 
urce, DoD is pursuit 

acquisition, 
ecently -en( 
. Addit om 
ing protocol 
ve resul ed 
ovembe r 2( 

actior s 
ce mem )cri 
iouthwe st 
:.ased vaccii 
g a seco 

supply challenges have been encountered 
vated production facility of the sole 
Ily further delays have been caused by 
to recertify existing stocks of vaccine for 
n the Secretary of Defense's decision to 
DO) until additional FDA-approved vaccine 
!re necessary to conserve available vaccine 
at greatest risk. Vaccinations continuc for 

sia. Full resumption of the vaccination effort 
c is available. In order to reduce the risk 
Duce for the anthrax vaccine. 

3. A number of Cot gressional iearings ( SASC, ILM C, and HGRC) have focused on the DoD's 
management of the AVIP, its vacciie procuri ment sti ate; :ies, the safety and effectiveness of the vaccine, 
and readiness and retent on issues. These he. rings, ir pa t, led to the FY 2001 National Defense 
Authorization Act langulge rcquiri (I) est iblishmcnt tf policies and procedures for medical and 
administrative excmptic is, (2) an i nprovemt nt in thc syr tern for monitoring adverse reactions; (3) 
institution of regulation: pertaining to notific ttion of -eqt ired participation in the AVIP by emergency 
essential civilian person lel; (4) a p ohibition against obli ;ating any funds for acquisition of anthrax 
vaccine until the FDA h ts approved the Bia Drt facility; tnd (5) a report on the Department's strategies 
for the acquisition of bit logical wa fare vacc nes. 

4. Construction and veration cf a goverr ment-ov met , contractor-operated (GOCO) vaccine 
production facility for fu ure critical Biologic; I Defer: c v iccines is being pursued as another alternative. 
The GOCO concept offe s the abilitj to overc potcnti; limited industry interest and meets a high 
national security priority for additio ial Biolot ical Def ms( vaccine production. 

B. DoD POSITION 

The threat is real—hi 3logical w.trfare rept !sents a gra 'e and urgent danger to the Armed 
Forces of the United St i tes. 'I his r landatory prograir wa t initiated and continues because it 
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provides the best protect on available to our rvicc rr em iers at this time. The anthrax vaccine's 
. • safety and efficacy have been provt n througt numero is s :udies. The evidence of efficacy of the 

FDA-licensed anthrax v .ccine is Ixsed upon lata frort buh human and animal research. Several 
studies show that the ant nrax accUte, which las been lict nsed since 1970, is safe, with an 
incidence of minor, temitorary side effects, al ter injec .ion similar to other common vaccines. 

C. QUESTIONS ANI t ANSWERS. 

1. Questior : Why do :•ou believ : the antra; threat is significant enough to make 
the Anthrax Vaccine 1m nunization Program nandatory f r all active and reserve service 
members? 

Proposed Resp( nse: Toda,.., at least 0 count ics including Iraq and North Korea, now 
have — or are attemptin 3 to acquir : or produ ;e de WI: chemical and biological weapons, in 
particular weaponized a ithrax. Ac c ording to :he Chaim-  rt of the Joint Chiefs of Staff, anthrax is 
the number one biologic al threat. For those /Ito inhale a ithrax but have not been vaccinated or 
treated in time, death is he ultimato and pred ctable cutci .me. However, with vaccination, many 
of those deaths could be prevented. Vaccina.  ion is a :eqt irement for all service members and 
must remain so — volui Lary partic pation w uld resu.t ir having only part of our force protected 
opening the way to uncc rtainty and unaccept tble risk for Jur people and their mission. When our 
people go into battle, thy need to I.now that ill, and not nerely some, of those who serve with 
them have full protectio from waponized a lthrax. 

2. Question: • Vhcn do yitu anticip: te runni g (ut entirely? 

Proposed Respo .nse: At ail: current s owdowi ra e of consumption, it is anticipated that 
current supply IA ill last until Novemb .tr 2001. 

3. Question: V hen will sufficient st tpply of anti rax vaccine be available? 

Proposed Respi nse: Wher the FDA approve; ar d licenses the newly renovated BioPort 
manufacturing facility -id releases newly pr duced acc ne, sufficient supply will be available. 

D. FOR ADDITIONAL INFORM/ TION. 

Author: RIX6) 

For further infi ormation: .ienior Ad iisor to • he kputy Secretary of Defense on Anthrax 
and Biol igical Defense Affai• s - Maj(len Randy West 

Date: Decembc - 18, 2000 
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INFOI IMATION PAPER 

ANTI [FtAX VACCINE I] 4MUNIZA f ION PROGRAM (A VIP) 

BACKGROUND 

• Biological warfare is a growing threat anc , at least ten countries, including North Korea and Iraq, arc 
known to have a biol )gical wart are prop m that eithc r has or is attempting to acquire anthrax as a 
biological weapon. i.nthrax is ;. deadly b °logical age ft that represents a real and highly lethal 
danger to U.S. servic personne . This ta ;teless, ordc rless, colorless and difficult to detect silent 
killer is almost certain death for those unr rotectcd per ionnel exposed to it. 

• If an unvaccinated inc ividual inh ties aerosc lized anthra.., he or she has little chance of survival. 
There is an available .ntibiotic, but it must v taken 3cf( re symptoms develop. Since aerosolized 
anthrax is very diffict It to detect. exposure will freq tem 'y not be apparent until after symptoms 
develop. We have pr itective do hing and( quipmer t bt tit is heavy, bulky and difficult to fight 
in, especially when it is worn for long peric is of time. We have some state of the art detectors, 
but they do not posse: s the requited sensiti,  ity to be cot sidered reliable. 

• Vaccination is the sat :st, most re iable way to protect ot r service members from this threat. If a 
vaccinated individual inhales aer molized at thrax, he or the will likely survive the exposure 
unaffected. The anthr ix vaccine s safer (ha .1 most v tcci vs, including those routinely given to 
children and has an e. cellent safety record ;ince first lic :nsed and approved by the Food and 
Drug Administration 'FDA) in 11 )70. This iafety is ;upi lolled by publications in the medical 
community including an article h the Dece nber 19c ,9 isuc of.the Journal of the American 
Medical Association. In the face of the gra wing ant ra) threat and with the availability of a safe 
and effective anthrax vaccine. D(1D has felt morally obli sated to provide that protection to its 
personnel. 

• Secretary Cohen apr roved the i mplement Mon of he \VIP in 1998 after an extensive two-
year review and on tie advice and recomi nendatic n o the Chairman, the Joint Chiefs of Staff 
and the Commander -In-Chief :n both Kc rea and he diddle East who have formally 
requested that all tro )ps deploy ng to thei theatre; be vaccinated. 

• Before final approvz : was giver, Secretar i Cohen stir ulated stringent supplemental testing of 
the vaccine stockpile for potenc y, purity, iterility md general safety, and directed an 
independent evaluat-  on by the f Drmer De; .n of the Ya University Medical School. 

• We started the proce ;s of immtnizing ou force again it anthrax by vaccinating all our forces 
deploying to the hig i threat are is of Kore a and thc M ddle East. To date more than 495,000 service 
members have starte their vaccinations nd nearly tv o million vaccinations have been given since 
the AVIP began vac :Mations ir March 1! 98. Eve mu illy, the Total Force of approximately 2.4 
million, including npre than 1 nillion m( mbers c f th : National Guard and Reserves, will receive the 
FDA-licensed anthri x vaccine. 
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ISSUES 

• the program i was prest nted to in :mbers c ommand briefings and educational materials. 
It soon became appi-  rent that several Inte net site we -e presenting information contrary to then-
current educational ools. Concerns abot t the saf :ty if the anthrax vaccine, and small numbers of 
service members w o refused t ) take the vaccination raised public concerns regarding the AVIP' s 
impact on recruiting retention tnd moral:. The Depa iment has responded by providing several 
improved education ii tools, in luding an improved at thrax wcbsite and refined educational 
materials to address service member and Dublic conc‘ms. Another challenge - related to DoD' s 
vaccine acquisition trogram in,:lude deli ys in the sol : contractor obtaining FDA approval of its 
recently renovated r roduction facility. 

• These delays causec the Secret try of Defense to i Tip] :merit temporary slowdowns of the AV1P (July 
and November 200C) until additional FD k-appro ied vaccine becomes available. Vaccination 
continues for persor nel assigned to the h gh-threzt ar :a of Southwest Asia. These slowdowns were 
necessary to conscr e available vaccine upply w iIe protecting those service members at greatest 
risk. Full resumptic i of the va:cination i ffort wi lb( gin when sufficient supply of FDA-approved 
and certified safe an 1 effective vaccine i availabe. 

CONGRESSIONAL I 41TERES1 

A number of Congn ssional he:irings (SA SC, HA 3C, and HGRC) have focused on DoD's 
management of the kVIP, vaccine procu ement s ran gics, the safety and effectiveness of the 
vaccine, and readine ss and Fete -Rion issu .s. Thes3h arings, in part, led to FY 2001 National 
Defense Authorizati MI Act lan; page rcqi iring: (1) pm yedures for medical and administrative 
exemptions, (2) a s) stem for m)nitoring idverseleac :ions; (3) regulations pertaining to notification 
of required participt tion in the AVM by :mergen :y e ;sential civilian personnel; (4) a prohibition 
against obligating at y funds 10 • acquisiti in of Ar thri x vaccine until the FDA has approved the 
BioPort facility; ant (5) a repo.1 on theE epartme at's strategics for the acquisition of biological 
warfare vaccines. 

• While Members of C ongress rc utinely in luire about he AVIP on behalf of constituents, the most 
notable congrcssion Li scrutiny as come "rom the Ho Ise Government Reform Committee. Although 
the Department can 3xpect hea ings frorr the SM.0 nd HASC on NDAA—related AVIP issues, the 
HGRC, and its subc mimittee cn Nationa Security w 11 likely continue confrontational hearings on 
the morale, =dines; and healt i impacts )f the A VIP 

• Prominent HGRC c 
Government Refom 
Reform Subcommit 
than any other mem 
investigational hear 
issued a report ques 
designate the vaccir 
vaccine is available. 

71/2, 

itics int:Jut c Rep Da i Burton (R. nd.), Chairman of the House Committee on 
and Rep. -.2hristoph :r Shays (R- onn.), Chairman of the House Government 

ee on National Secui ity, Vete ran ;' Affairs, and International Relations. More 
yrs, these :wo Cong -essmen hay 3 sponsored strident oversight and 
ngs on the: e matters In particula -, Rep. Christopher Shays' subcommittee 
ioning both the safet r and eff ecti veness of the vaccine, recommending that DoD 
e. as experi mental, ar d suspem d n andatory immunizations until an improved 
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. • 
PROJECTED EVENT 3 

Implement Congression..1 mandate: 
Manage communication; and publi : affairs c iallengc ; 
Transition from Slowdo vn status hick to ful: implemmu tion program 
Implement Vaccine Hea th Care INT( twork 
Monitor Centers for Dis ase Control studies 

BUDGET AND PROC RAM DA' 'A: ($ in million! ) 

FY00 F YO FY02-07 Total 

Research & Dcvelopme it 20 24 120 164 
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Establishment( f the Offic  of the St nior Ad iisc r to the Deputy Secretary of Defense for 
Chemical and Bio agi :al Protection 

The Office of th Senior A ivisor for Chemic;.1 at d Biological Defense Protection in the 
Office of the Dc 3uty Secre ary of De 'cnse wzs in itituted in June 2000, 

The Office was nitially est3blished c d hoc in Au ;ust 1999 by the Under Secretary of 
Defense for Pen onnel and eadiness under if c C ffice of the Under Secretary of Defense 
for Personnel ar I Readiness. It was stablishrd t address the congressional and public 
concerns and qu :ries regarding the ai thrax vzccii ation program. At that time the office 
was entitled, Of ice of the special A( visor to the Under Secretary of Defense (Personnel 
and Readiness) or Anthrax and Bioll gical D4:fen3e. 

Since its incepti. )n, the Office has m2 laged sc ver tl vaccine related activities including: 
advising the Dei uty Secret; try of Del :me on :nar aging the implementation of two 
vaccination slov downs; pr Taring fc rand pa -tic) 3ating in eight congressional hearings; 
initiating and m4 nitoring the implem. •ntation )fn edical and administrative policies; and 
leading efforts u secure S35 million n research f tnding for the Centers for Disease 
Control and Pre,  ention to study and lake impro) ements to several aspects of the vaccine 
program. In ack ition, the C ffice temi iorarily ped personnel to BioPort Corporation 
in Lansing, Ml, o provide technical s upport I4 ) SU 3plement the manufacturer's efforts to 
secure FDA app oval of stockpiled '4.1: ccine. The )ffice has also initiated efforts to 
establish a Vacc ne Healthcare Centc networl: to improve the quality of vaccine health 
care delivery. 

The Office has b men transfei-ed from the Office o the Under Secretary of Defense for 
Personnel and R :adiness to the Offict of the Depi ty Secretary of Defense in order to 
monitor this vita aspect of 3ur Force ?rotection a the highest levels and convey senior 
leadership interc in this vi :al protect on prog -am 

There is continul d congressional and 3ublic ir ten st in the anthrax vaccine issues, and it 
is expected that tie Office c f the Seni )1.  Advisor f 31-  Chemical and Biological Defense 
Protection will b required for at least an addit ion ii 6-12 months. 
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