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ORGANIZATION A ND MANikGEMEN 

A. Organization 

1. Mission Statement: The Assi ;tont to lhe :;ecretary of Defense for Civil Support 
(ATSD-CS serves as ihe princit at staff tont and civilian advisor to the Secretary and 
Deputy Sec •etary of D.:fense for the supervis on of policy, requirements, priorities, 
resources, a programs related o the D( D i )1e in managing the consequences of a 
domestic in :ident involving the iaturally occ urring, accidental, or deliberate release of 
chemical, b °logical, nicliologica nuclear m. iterial or high yield explosives (CBRNE). 
Additionall ',the ATS:)-CS coo: dinates and ntegratcs the Department's consequence 
manage= t resources, and sery :s as the De j iartment's single point of contact on these 
matters wit] tin DoD, ti-  e interagc ncy, to t ongress and to the press. 

2. Organiz; tional Strurture: As eurrentl:, sti 
a non-caree • SFS who is support :d by four c 
along funct ono] lines, and two a Iministr itiv 
Pending the outcome c f PBD 70 1, the °Dice 
personnel t( augment xisting fu ictional are: 
to seek the cgislative Luthority t ) elevate ani 
ATSD-CS t ) an Assist int Secret try of Di:fer 
Secretary ai d Deputy !;ecretary f Defen::e. ( 
details). 

ucturcd, the ATSD-CS office is comprised of 
vilian and military action officers organized 
: support personnel. (see Diagram A) 
nay acquire additional military and civilian 
s. In addition, the Deputy Secretary intends 
expand the duties and responsibilities of the 

ie. This ASD would report directly to the 
ice personnel section below for more 
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3. Goals: •o ensure ii at the De iartment is I repared to provide support to civil authorities 
in the event of a dome: tic CBRI E incident; • o ensure that Don elements are resourced, 
trained and equipped properly to do so; aid t i ensure that any military support to civil 
authorities 'vill be conducted wit t appror riot : civilian oversight. 



4. Functior s: The AYSD-CS: 

ites, an ov,  Tsees the implementation of DoD policy for 
ies. 

'lotions, as ppropriate, for the DoD Components' 
ies. 

r the de. /elc pment and implementation of planning 
lures fo • du Joint Task Force-Civil Support at Joint 

iefense on a 1 domestic CNRBE CM matters outside the 
th Presit lent al Decision Directive 39 and Presidential 

Vass Dt stn ction Preparedness Group and serves as the 
itative tht National Security Council's Interagency 

Prepar:dn !ss Group. 
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t.SINSO :)) as the Secretary of Defense representative 
ity Group (I ;SG) of the National Security Council for all 
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AC), tht Dc D Crisis Coordination Group for all matters 
:E incident. 

Timary iesp 'risibility for the review of all Chairman of 
iPLANs anC Instructions (CJCSI's) or portions thereof 
1:M oper atir ns, exercises, and plans. 

DoD CM si pport to other Federal Agencies in the event 
st attack. 

the employ :lent or anticipated employment of DoD 
ial Special : :ccurity Events and the mitigation of the 
ident. 

WI.AC) a id I nder Secretary of Defense (Comptroller) 
Ind subriiss on of an annual Consolidated Justification 
:ails the Der artment's combating terrorism activities. 
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• Provide: civilian o-,ersight o: t behalf )f tl e Secretary of Defense for the development 
and imp ementation of DoD lomestic CU RNE CM planning guidance, policies and 
procedu .es for appi opriate D )1) Corn on :nts. 

B. Management 

I. Chain of Command The AS. -D-CS r :pa ts directly to the Secretary of Defense and 
Deputy Sec-  etary of Difense and coordin ites and exchanges information with other ()SD 
officials, he ids of the DoD Corn.  tonents, and other Federal officials having collateral or 
related func ions. The ATSD-C! also co nm micates directly with OSD, Joint Staff and 
Service con ponents er gaged in1'.:M and :las •Outine informal communication with the 
DCINC at J 7COM and the Corn, iander, ..oin : Task Force-Civil Support. 

2. Regulate ry Authori-  y: Respo isibilities, fi nctions, relationships and authorities of the 
ATSD-CS I ave been c )(lifted in a coordi la% d draft ATSD-CS charter pending Secretary 
or Deputy S ecretai) sii ;nature. 1 o ensure eff :ctive and efficient oversight of this sensitive 
domestic su 'port mission, the A.  SD-CS rep )rts directly to the Secretary and Deputy 
Secretary of Defense. Due to tilt unique 301i teal sensitivities associated with DoD's role 
in domestic CM, it is a.so the Se :retary aid Deputy Secretary's intent that the ATsp-CS 
communica e directly with CINC JFCOM am Commander JTF-CS on policy and 
administrati ve matters. while ket ping the Ch tirman of the Joint Chiefs of Staff apprised 
appropriate' y. 

3. Manage' 
focused on 
Defense Pr< 
realign offit 
to terrorism 
Directorate 
Army, but i 
the next adt 
become a cc 

tent Studie s and Ism. zs: A m mb:r of recently completed external studies have 
tomeland security an i DoD's sur port role. In particular, the CSIS Homeland 
ject (Deco nbcr 200( publica ionirecommends that "the Pentagon must also 
es so that it has one ohercnt sys cm for civil support to natural disasters and 
as oppose -I to the tv o distin t s3 stems that it has today. The [Army] 

3f Military Support ( )0MS) 3ho ild no longer work for the Secretary of the 
tstead be a igned wit i thc Joi t S :aff and Joint Task Force Civil Support. In 
iinistratior, , the Assi twit to tie ecretary of Defense for Civil Support should 
.nfirmable Assistant n• Deputy I.', Kier Secretary of Defense." 

Additionall the Congressional! '-manda:ed IS. Commission on National Security (Hart-
Rudman Cc mmission) will issue its final rep trt in January 2001. Though the 
recommend tions arc r ot yet put lic, Dot. ex tects that the Commission will recommend a 
new ASD f r Hornclar d Securit: outside the USD(Policy) organization. 

C. External Proc :ss 

1. Executi‘ e — Kçy In eragency elation  thi.  s: Because more than 30 executive agencies 
are involvol in this arc a. strong : ormal at d it formal interagency relationships are critical. 
Beginning with the NEC, the Al SD-CS tepr :sents DoD on its interagency WMD 
Preparednc s Group, which coor linates strat :gic level direction for federal CM 
preparedne: s efforts. 1dditionaLy, the A TS1)-CS attends the NSC's Counterterrorism 



Security Gn 'up. as app 7opriate, a ad repre;eni DoD on the FEMA-led Catastrophic 
Disaster Re .ponse Gro.m. As th : Depart net t's CM focal point for the interagency, the 
ATSD-CS r lust also cultivate an I maintain s rong relationships with other key interagency 
actors inclu ling FEMI., Dal/FE 1,1111S. DO Coast Guard. the Department of 
Transportat on and the GAO. 

Due to the ery nature :if this iss re. stron ; re ationships with state and local authorities are 
also a key tt the succef s of the C ATSD-CS. They include the National Governor's 
Association the Co n -enee of I‘ layors, tic ational Emergency Managers' Association. 
and the Nat onal Guar( Bureau, • a name fe v, as well as their individual members. 
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B1.51)GET 
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igetary functions are to oversee the fiscal 
M responsibilities and to serve as the lead 
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. departmental and Congressional priorities 
arc not duplicative. Historically, OATSD-

-ative resources. OATSD-CS TDY and 
be SecDers front office. and DTRA has 
).001 however, PBD 704 will provide the 
:or FY 2001 FIT-CS is funded at $8.7M, 
ir exercises and $2.2M for communication 

B. Budget Detail The ATSD-CS ass_ sts ASDSCILIC) with the creation and submission of the 
Annual Cons c lidatcd Justification 3ook (C rB) which outlines all DoD spending on 
combating ter •orism. Th: CJ13 inc udes data Oil all Departmental combating terrorism 
activities. ho v 'ever, ATS D-CS fisc tl oversi ght s limited to CM-specific resources including: 
JTF-CS, WM )-CSTs, file CoMPIC ), CB1R, E TRA's CM functions and several CM-related 
Congressiona adds. 

C. Budget Trend;: Since 1 99 DoD I as incretsec the level of resources dedicated CM 
activities. Fo example, ifter impl :mentink. Cc ng,ressional direction to stand-up five 
additional WI' 4D-CSTs ii FY 01, t! le Dept tme -it will be funding a total of 32 teams for 
approximatel: $100M. In additior, , the stal td-t p of the JIT-CS has increased the 
Department's CM spend ng by $4:: .3 over the I 'Nam). 

D. Budget Issues : As Cong •essional i iterest aid t le level of DoD resources dedicated to CM 
has increased in recent y tars, the It vet of cy 'cm ght necessary to ensure programs are 
appropriately funded needs to be n aintainci 'urrently there arc two specific issues that 
require attent on. First i: funding • or the NA MI I-CSTs. Funding for WMD-CSTs comes in 
two forms, st; nd-up and sustainmc nt. Whi c C 3ngress continues to authorize the stand-up 
of new teams the corres:ionding it crease iii ap )ropriations has been insufficient. Although 
the Senate Ar ned Services Comm ttee has exp -essed its intent to stand-up WMD-CSTs until 
a total of 54 i achieved, the Depai tment is wo king to determine the operational 
requirements ..'br these teams and i itends tc del :rmine the appropriate number. In terms of 
sustainmcnt f inding for :he WMD •CSTs o ice .hey are stood-up, considerable internal 
disagreement persists rei,arding thi • fundim: ret, uircments. 

 

The second i ue relates to JTF-C! fundini,. 'hile increases have been provided recently --
as a result of \TSD-CS nterventil .n -- in crde to fund requirements, active oversight and 
participation vill be required from OATSE -C; at the earliest possible stages of the budget 
development .;ycle to en ;Lire that ( M prior tic: arc properly funded and that our capabilities 

are maintainc .1, trained and exerci: cd. 

  



PERSONNEL 

A. Summary a 'Statistics: The AT 1)-CS is sur ported by a small staff of four action officers 
who are org inized alor g functiot al lines, am two administrative personnel. As detailed 
below, thret of the sewn billets; re borro wec from other organizations while the 
remaining f iur billets z re authori zed OA" 'SE -CS billets. (see Diagram B) 

B. Personnel 1v anagerneni  Issues: I ollowim; tb.. approval of PBD 704, the number of 
personnel a: signed to OATSD-C will inz.rel se by a total of three (two military and one 
civilian). (s :e Diagran. C) Absc it immeliat action fallowing the Inauguration, the office 
will be left • vial only to permat ently aTign :d personnel (one Army 0-5. one Army E-6) 
and a numb ,r of empty billets re: ulting fr DM PBD 704 realignments. (see Diagram D). 
Additional i  ositions w mid eerta nly be mqui 7ed under a new ASD with expanded 
functions ar d responsibilities. • 

POLICYTESSIJES 

A. Overview o the Policy Develop' 
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series of De tuty Secretary of Defense-Attorney General 
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2002 Salt I.  
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. To this end. sevent efforts arc 
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next few months: In the coming months, 
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D Directive for Civil Support; a CJCS 
tion (with 2 annexes); follow-up on past 
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se; institutionalization of Army CM 
iorities for JTF-CS; certification of the first 
plan for the next 5; and preparation for the 
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Diagram C: OATSD-CS with PBD 704 Approval 
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Diagram D: OATSD-CS Post-inauguration 

S;1 Vacant 

Assigned to OATSD-CS 

MMMM 
S. rm. 46.. 


	Page 1
	Page 2
	Page 3
	Page 4
	Page 5
	Page 6
	Page 7
	Page 8
	Page 9
	Page 10
	Page 11
	Page 12
	Page 13
	Page 14
	Page 15

