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• I. ORGA1- IZATION AND Ikil/ .NAGEMEl IT 

A. )rganizatic n 

1. Missior Statement 

In 1994, Dt partment of Defense (DoD) Dire tive 5134.9 chartered the Ballistic Missile 
Defense Or ;anization :BMDO), the success. )1-  to the Strategic Defense Initiative 
Organizatic a (SDIO), is a defen ;e agency. 'he transition from SDIO to BMDO 
reflected th : findings of the Bot; am-Up Rev ew (BUR) that the primary focus of the 
Ballistic M ssile Defer se progra n should be the acquisition of Theater Missile Defenses 
while main aining a N ttional M: ssile De 'en:. technology readiness program and a 
technology Dase to pw tore for fi ]low-on sys ems. 

The BMDC Charter, I ooD Direc ive 513.1.9, broke new ground for the Department by 
designating an Acquis:tion Exec itive, th BI 4D0 Director, to lead an independent 
defense age Icy. The I hrector is the on!) no i-Service Acquisition Executive besides the 
Under Secr :tary of De tense for . kcquisit: on, Technology, and Readiness. The Director is 
responsible for Ballistic Missile Defense pro ;rammatic policy, requirements, priorities, 
systems, rc: ources, anti program and is acc nintable for the research, development, and 
transition o 'Ballistic ?fissile De fense sy ;ter is to the Services and operations by the 
Combatant Zomman& . 

In establish ng the Bal istic Miss lie Defe Ise Drganization, the Department acknowledged 
the need fo; unity in the acquisit on of B;illis ic Missile Defense capabilities, specifically 
with respec to Theatei Missile I /efenses Ei fective Theater Ballistic Missile Defense 
cannot be a !complished by a sin ;lc poin; sol ition but rather through coordinated, 
multiple en. ;agements t differer t points thrc ughout the missile's trajectory. Because 
.operational y effective Theater allistic 14is: ile Defense is a joint effort, a joint Service 
developmei t and acqu sition pro gram is -ail ired. Furthermore, both near and far-term 
Research ax d Develop nent effo: ts are re luit :d to meet existing and evolving ballistic 
missile thre 

Since the 1! 93 Bottorr -Up Revi..w, BM1)0 tas taken the lead in the development of 
joint missio -1 area acqt isition fol Ballisti.: M ssile Defense systems supporting the joint 
warfighting Commanchrs in Chi -1 (CinC;) a id our allies. No single Service has the 
complete pe rspective cn Ballisti, Missile De 'ense. yet all contribute to the effective 
cmploymen of system; in any g yen the ter )f operations. For Ballistic Missile Defense, 
the theaters of operation arc wor dwide, nd hese systems could potentially support 
every Corm iander in Chief (Cin 2). 

Within the ontext of Joint Miss on Area Ac. luisition, BMDO serves two overarching 
principal fu ictions. Tile first fur ction is he effective integration of the multiple Ballistic 
Missile Def :nsc technology and icquisiti on irograms executed by the Services. The 
second func :ion includes classic; 1 program n .anagement and oversight activities needed 



to ensure th tt individu.il progran objecti- ies ire planned, assigned, and achieved within 
the Service Executing kgent stn cture. 

Within the kpartmeni of Defen ;e, BMC 0 i the central advocate for Ballistic Missile 
Defense pr grams and the hones broker or dl BMD-related Planning, Programming, 
and Budget ng related iolicy an decisio:is. The Director uses this authority to make 
critical prof ram tradeoffs betwec n and at ion near-term acquisition programs and 
longer-rang : efforts th it maximi e limited re sources and deliver capabilities to the 
warfighter i t a timely :.ashion. 

Working in conjunctio i with the user cot imi nity, BMDO develops the overarching 
vision, den ed by the liallistic N issue D:fer se Architecture, that guides the definition of 
new require ments, lonn-term tec inology icy :lopment required for next- generation 
Ballistic Mi ;sile Defense system; as well as :urrent system enhancements. Through the 
Design-to-t ireat proce ;s. BMDC also en:;ure that systems currently in development are 
responsive i o the threa to includ counte -me isures and counter-countermeasures. 

Because Ba listic Miss le Defem is a hil;h p 7c:di1e mission area within the Department, 
relations wi h the Adrninistratior , the Co.igr( ss, the media, and public are critical to the 
program's s iccess. B/41D0 sery :s as the sin, ;le focal point for interaction with all of 
these staket olders to e:isure that a clear aid oherent message is presented at all times. 
Despite sev :ral instances of tech &al setbacl s and cost growth, the Ballistic Missile 
Defense prc gram has enjoyed co itinued :.up f on in Congress as a result of close 
cooperation and constant comm. nication bet veen the membership and BMDO. 

2. Organiz ition Struc ure 

In order to i teet the inc reasing cl allenge of leveloping ballistic missile defense systems, 
the Ballistic Missile 13( fense Orf anizatio 1 (1 MDO) continues to refine the 
organizaticm al structuri: to better manage bot t Research and Development (R&D) and the 
transition tc greater acc:uisition r :sponsibiliti :s. Ultimately, the organizational structure 
of BMDO i: designed lo provide centrali;:ed nanagement of the nation's anti-ballistic 
missile defe ise programs. 

As establist 
Organizatio 
Secretary of 
Director rep 
Defense (Br 
programs ar 
transition of 
the numeroi 
Defense Ac. 
assign respc  

by Dept rtment of 
is compri sed of a L 

Defense/A cquisitior 
)rts directl / to thc U 
4D) programmatic p 
d is also responsible 
BMD syst :ms to the 
s responsit.ilities of 
luisition F.;:ccutive, 
risibility, a: id managi  

Defense Dil 

irector, , vhc 
Technolog 

iD/ALS L a 
requir 

and acccunt 
Militar! Di 
he officc, th 
cline WAD 
prograii re  

ective 5134.9, the Ballistic Missile Defense 
serves under the Office of the Under 
y and Logistics (USD/AT&L). The 
id is responsible for Ballistic Missile 
:ments, priorities, systems, resources, and 
ible for the research, development, and 
partments' Combatant Commands. Among 

Director is to serve as the Ballistic Missile 
program goals and objectives, set priorities, 
sources to achieve approved program 



objectives.' Director also det :rmines ;ub irdinate elements that comprise the Ballistic 
Missile Deft nse Organ zation. 

The Deputy Director serves as th Direct( s lrincipal assistant and exercises authority 
delegated I)! the Direct Dr. The E eputy's -esr onsibilities include, but are not limited to, 
serving as ti e Acting E irector, B ADO, ir tht absence of the Director, and maintaining 
managemen oversight at.  technic al aspect s co the Ballistic Missile Defense program and 
operations c r the organ zation. 

The remain( er of the E irector's taff comists of the offices of the Executive Director, the 
Technical E irector, ant the Chie of Stan. T le Executive Director serves as the senior 
advisor on r tatters rela ed to ope ational :ind nanagement functions. The Technical 
Director is r esponsible for provic ing directio I to technical activities and the development 
of hardware and systen is require i to supr ort he BMDO mission. The Chief of Staff is 
responsible or the daily operatic ns of the Fr( nt Office executive support services. 

3. Goals 

Develop foi deployme nt a limit ed NMI, sy ;tem. The NMD program is planning for an 
initial deplc yment of a Capabilit system, • o include space- and ground-based sensors. 
associated I •attle Marn gement/C Dmmanc , Cintrol, and Communications (BM/C3) 
capability, ; nd 20 operational gr tund-bw ed nterceptors. With authorization to proceed, 
this system .vould defend agains a limited al :ack involving simple countermeasures by a 
"state of co: teem," suc as Nortf Korea, ran.' and Iraq. The Expanded Capability-I 
NMD syste n would cc nsist of a total of 00 interceptors at one site and incorporate other 
capability ii nprovemer ts. After leploym exit If the Expanded Capability-I system, the 
NMD prop am would ic poised or furth r h ng-term expansion to include multiple 
interceptor ,ites, sea-and/or spac : based :idju nets, additional ground-based sensors, and 
the integrat on of Space Based h frared Sens it-  (SBIRS)-Low satellites that will provide 
improved ti acking and discrimin Rion capabi ity. The NMD program is executed along a 
high-risk se nedule and managed through pha ;ed, event-driven decisions based on test, 
technologic ii, and eng neering ç ogress. 

On Septem ier l, 2000 the Preset ent annouru ed his decision not to begin preparations for 
deploymem of the plat ned NMI system at t its time. He did elect, however, to continue 
robust &ye :oprnent and testing ID impro'ie tl e system's technical maturity. The 
Administra ion's decision has pi ecipitate 3 a :omprehensive OSD/BMDO review of the 
program. 1 he output of this rev ew will )e r :fleeted in the FY 2002 President's Budget. 

Field Lowi r-Tier sys ems to cc unter ciirn nt and near-term threats. As programs 
offering thc lowest risk and carl.:st deployrn:nt opportunities, Lower-Tier TMD systems 
are on tracl to achieve First Uni Equipp:d ( :=I.JE). These systems will provide a point 
defense car ability for leployed brees again t short-range targets. The Army's 
PATRIOT ;ystem pro fides a re- locatabb: de .ense against air and missile threat systems. 
PAC-3, the latest evol Mon of 1.1-  PATR [01, will provide improved interceptor 
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)posed i nye 
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Dve ecoi torn 
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2-3 program successfully completed all the 
iuction (LRIP). The PAC-3 program is on 

response to Joint Requirements Oversight 
itories were insufficient for basic warfighter 
/ere added across the FYDP in PDM I. 
equired to increase missile procurement 
ales remains unfunded due to the offsets 
-Ito only 72 missiles per year. Additional 
Lc production efficiency, achieve target unit 
:ipates revisiting this issue during this Fall 
Liveries currently planned are 824 missiles 

The Navy A rea program builds c -I the nal ion ii investment in the existing AEGIS weapon 
system to ac hieve a sea-based Lc wer-Tie: 13 ID capability. The Navy Area capability 
consists of r iodificatiot is to the EGIS cora at systems and the SPY-1 radar to enable 
the ship to d !tect, track, and eng; ge theat:r b dlistic missiles using an updated version of 
the Navy's TANDARD Missile Succv sfu flight intercepts will provide the technical 
basis to beg n LRIP using the Na iy's we por s procurement funding. Program funding 
also pays fo continued developn ent of tie A EGIS ship systems, including software. 
The total Ft 'gram, whi include s fundin; fr im both the Navy and BMDO, delivers 
1,500 missil :s and 79 r iodemize I AEGIS cn isers and destroyers from FY 2002-14. 

Control Tes Vehicle(CTV)-1 ant CTV-2. bo h non-intercept flight tests, were 
successfully conducted in June al d Augu:.t 2(00. respectively, and completed the exit 
criteria for t. !ginning LIP Long Lead (LLM ). Despite these successes, technical 
challenges ii tcluding A EiGIS soft vare int( gra ion, SM-2 Block IVA missile software and 
hardware ini !gration. a id the imi act of it dus :nal consolidation have resulted in cost 
growth in ' 2001-03. Additionil resour :es were not available to mitigate increased 
cost; therefc "e, First Ur it Equipp :d (FUE i is 'dived from FY 2003 to FY 2004. 

The Mediun Extended Air Defer se System ( 4EADS) program will focus on developing 
technologies essential f )r manew er force pro ection through an international cooperative 
program wit i Germany and Italy. The ne U tl ree years of the program will focus on 



conducting MEADS isk-reduc ion prol;rar e and a prototype demonstration/end-to-end 
simulation. Current fu Wing mai itains thtFUE in FY 2012. 

Deploy Up] er-Tier T 4D for n gional tide ise. DoD studies have consistently validated 
the nccd for two Lippe' -Tier syst tms. ThtTi eater High Altitude Area Defense 
(THAAD) s ystem is la id-based, air-trans JOrl able and will fulfill user requirements for 
endo- atmof pheric and exo-atmo ;pheric c apa DiiitiCS to engage theater ballistic missiles. 
THAAD is Lble to provide inlan< area de rem e. The Navy Theater Wide (NTW) sea-
based systet i compierr ents these capabilities and provides early, exo-atmospheric 
engagement opportunities in the iscent plias( This feature increases the battle space and 
area covere< :, and nega :es WMD at great( r d) stances from the intended target. 

In June and August 191 )9, the Ti- AAD sy stet i conducted two successful intercept tests. 
Based on th ;se intercepts, THAI JD was E ran ed approval to move from the Program 
Definition/I isk Reduc.  ion (PD/1 R) phas: ar i into the Engineering, and Manufacturing 
Develop= it (EMD) rhase on a path to z chi we Configuration 1 FUE in FY 2007. The 
total progra n deliveries include wo At battalions and 1,250 missiles delivered 
during FY 007-15. Tie fieldinl of a Contil uration-2 system in FY 2012 will handle 
threats erne) ging in tha: timefran e. 

411 
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Ensure inti grated and interopi rable rr issi e defenses. In addition to the above 
weapons sy tems &ye opment e forts, BM D) ) is charged with developing and managing 
core engine :ring, integrating, an,  I testing pro ;rams. Central to this activity is the 
developmer t of the tee mical req iiremery s ni cessary to ensure that the systems will 
achieve plat ned performance an will be int( roperable, thus providing the warfighter an 
effective an I flexible "family of systems." 

Systems en; :ineering continuous: y assesst:s s ,stems development to track progress, 
determine c epability, aid identif , and mi .iga e risks, including risks incurred due to the 
evolving thi at envirot merit. Foi examplr, tl• c Hercules program was recently established 

  



to develop a ivanced al;prithms r ceded tc rcs pond rapidly to the emergence of likely 
countermeas ures to NIv.D and ID systems. Other mitigation activities include the 
generation o technolof y plannin ; require me Its, and coordinating opportunities for 
timely techn )logy inset tion into I e respe ;tiv : weapon systems. In conjunction with the 
Test and Ev;.luation (T.kE) progt im, syst:ms. engineers also develop test requirements 
and conduct post-test a ialyses to ensure t rat veapons systems meet requirements and 
satisfy warfi ghtcr need:. in a farri ly of sys ten ; context. 

BMDO also provides for the dev :lopmen ,o eration, maintenance and modernization of 
the core BM D test and evaluatior infrastr len re. This includes targets, ground test 
facilities, ra; ige assets, nstrumen .ation, d itaiollection platforms, and computational 
facilities sue h as the pr.:eminent . oint Nai ion d Test Facility and the Advanced Research 
Center. Ma or BMDO T&E effo ts inclu.ie ti ie Critical Measurements Program, the 
Hardware-it -the-Loop Tests, anc the Sys em Integration Tests. These activities provide 
for system t. :sting under stressini and rea isti : conditions, and augment testing ongoing 
within indiv dual weap3ns progr; .ms. Sul :h ti sting is essential for verifying and 
validating o Trail system perforr iance, estah ishing system robustness, and identifying 
performance shortfalls to be addi essed in fun re upgrades. 

• 
Foster into national cnoperatic n. Throigh international cooperative activities, BMDO 
leverages th technololies, data, facilities, ar i scientific and operational know-how of 
foreign allie ; and partners to add •ess coal itio Theater Air and Missile Defense (TAMD) 
interoperabi ity requirements anc reduce he echnical, schedule and cost risks associated 
with the U. . BMD Programs. E MDO's inte national programs with Israel, Japan, and 
Russia are f inded in accordance with the Del iartment's guidance. 

BMDO is ci pntinuing the Arrow kploya )ilit Project in accordance with the U.S.-Israeli 
Memorandi, m of Agrei:ment. TI c program i icludes the Israeli test bed, cooperative 
research an development, and s /stem ar :hit !cture and integration efforts. The BMDO 
program sui ports Israeli procure nent of he krrow Third Battery components. 

The bilatera I Russian-ikmerican Thservai ion Satellite (RAMOS) program will continue, 
with hardwt re fabricat on beginr ing in F' 2 102. BMDO is also defining a follow-on 
cooperative program v, ith Russie to supprt iie U.S.-Russian TMD exercise program. 

PDM I pros ided $25M in FY 20 )2 for NUNV Japanese Cooperative efforts matching 
Japan's bud get of $35M ($10M . lready vai a.ble). This activity is focused on Block II 
technology isk reduction. 

Manage te4 hnology programs o pace the hreat and avoid surprises. The Science & 
Technolog) (S&T) prc gram rem iins focitsec on evolving the effectiveness of our current 
Major Defe ise Acquis tion Prog •ams (M DA 's), reducing associated costs, and 
strategicall investing n advanc• d concepts ind capabilities to defend against future 
missile thre 



• In recent ye; rs, fiscal c instraints and prof ran tradeoffs have caused us to focus more of 
our S&T in e.stments 01 near-ter n MD/0 te.:hnology needs for risk and cost reduction. 
We have noi been able to make a 1 investr nen s necessary to provide for new systems or 
for our CUM nt acquisit on progra -ns to attain and sustain robust objective performance 
levels in the face of rapidly evolr ing thre;.ts. Investments in advanced technologies are 
fundamental to our ability to deft at more !are ;sing threats in the future. We plan to 
revisit this i: sue within the conic .t of the Qu; drennial Defense Review (QDR) and the 
FY 03 Amei .ded POM. 

4. Functior s 
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Ys organization reflects the need to fulfill 
mse systems effectively and efficiently. 
: Missile Defense technology and 

Activities include threat analysis, 
evaluation, and technology development 

;ram management and oversight activities 
assigned, and achieved within the Service 
iclude planning, estimating, budgeting, 
Tient of program tasks and resources for 
., and technical monitoring; and status 

The current functional structure ( f the orf:ani :ation includes offices supporting agency 
operations, nission area focus, p ogram exec Ilion, program support, and the corporate 
boards proci :SS. 

Agency Opt rations: AI;ency Opc rations c ons .sts of eight directorates that conduct the 
day-to-day ( perations ( ,fBMDO and pro,•ide support to the Director and his staff. These 
offices inch. de External Affairs, ntemal kss :ssments, the Chief Information Officer, 
Security, Cc unterintell gence arm Inform; 'tic, Assurance, Intelligence, 
Small/Disac vantaged E.usiness A dvocacy, an i General Counsel. 

Mission Art a Focus: Eight addit. anal dirt cto .ates focus on the various mission areas, 
providing rr ission-rela cd guidar ze and s ipp irt in developing product lines. These 
activities in4 lude Arch lecture, S /stem Eitgir :ering, Test, Simulation, and Evaluation, 
Acquisition Strategy/L mg-range Plannin ;, S :ience and Technology, Resource 
Managemer I, Strategic Relation! , and Cc ntrl cting. 
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• 

specific prc grams to ir elude Nat .onal Missil : Defense and Theater Missile Defense 
(upper and ower tier) ;ystems. Irogram Ma lagers are subordinate to Program Executive 
Officers an' I are respot Bible for nanagin; th programs in terms of planning, organizing, 
directing ar d controllit ig the con tbined e: fon s of participating/assigned civilian and 
military per ionnel and organizat ons in a :co: nplishing program objectives. Executing 
Agents are .esponsible for prole' t planni: ig E rid execution, which are tracked through 
project plar ning status updates ti BMDC,. 

Program Si. port: The Program >upport xis (PSTs) provide targeted support for 
specialized Jr importat it projects Temp( iral :n nature, Program Support Teams allow the 
Director to ;reate tearr s of multi •discipliran specialists to respond to specific issues 
without inc irring addi ional infr istructur: or personnel costs. The Program Support 
Teams, whi :h report tc ,  the Dire( tor, serve as a conduit to the Service staffs, and are able 
to provide ( uick respo nes to ex ernal ta: kin ;s from the Office of the Secretary of 
Defense, th : Joint The der Air ai d Missile D:fense Organization, the Joint Staff, and 
Congress. n addition, Program iupport rea ns provide the opportunity for the Ballistic 
Missile Del :nse Orgar ization to interfacr wi II Program Managers and program offices. 

The Corpor ite Boards: The Coq orate 13( ard ; incorporate the entire BMDO 
organizatio: 'al structur:. The Di =tor re mile i the Corporate Board Process in December 
1999 to rev ew and int :grate all 3MDOidan programs and budget actions. The 
Corporate 1 oards are esigned t,  ensure that all planning, programming, and technical 
issues are n viewed an , I adjudica :ed in a roll-borative and integrated manner. The 
process is d :signed to 'acilitate tie organ izat on's goal of delivering timely, affordable, 
and effecti‘ ballistic missile de: ense ca abi ities consistent with the priorities and 
guidance se forth by the Depart] nent of Deft nsc, the Congress, and the users. 

Included wi 
forums. Th 
body in BW. 
formulation 
(PIP) is the 
and is taske 
dispose of i 
Technical li 
Intemationi 
Information 
Integrated F 
level, allow  

:hin the Cc rporate B. 
BMDO E oard of C 

DO. Deci ions mad, 
and develcpment thi 
:xecutive-level grou. 

to either .Unncl issi 
;sues raisec. by a seri 
itegration Group (TI1 
I Cooperat ve Group 
Managem, mt and Te 
roduct Teams (WIP1 
ng Service and Ager  

iards art a n 
trectors BB 
: by the 313( 
oughout the 
operatiigj 

es of int ere! 
:s of tributai 
3), the R eso 
(ICG), tie J 
chnology G 
s) influe nee 
cy input on  

amber of informational and decision-making 
DD), is the most senior decision-making 
D affect BMDO's program budgeting 
fiscal year. The Program Integration Panel 
1st below the BMDO Board of Directors 
t to the Board of Directors, or otherwise 
y boards. These tributary boards include the 
irce Integration Group (RIG), the 
3int Technology Board (JTB), and the 
.oup (IMTG). Finally, several Working 
the Corporate Boards.  process at the lowest 
Ballistic Missile Defense issues. 



.. 
7 
p 

i 
7 • 1 
i-

 



B. Manage nent 

1. Chain cf Commani 

The Directc r serves unier the au hority, (lire :tion and control of the Under-Secretary of 
Defense for Acquisition, Techno ogy, an, i L gistics. The Under Secretary, in his role as 
the Defense Acquisition Executi fe, provides oversight and guidance for the Ballistic 
Missile Def ense acquit ition prof ram and cot ducts formal reviews, including Defense 
Acquisition Board revi2ws for B Lilistic l liss le Defense programs. 

Through the Under-Sc';retary of Defense for Acquisition, Technology, and Logistics, the 
Director is harged with keeping the Sec] eta y of Defense, the Deputy Secretary of 
Defense, thi : Department of Deft nse Con ipo rents, and non-Department of Defense 
Component; informed, as approi rate on all natters related to Ballistic Missile Defense 
efforts with n his purview, lie i chargec wi h providing information on schedule, status, 
and signific int new de telopmen s, break hro ighs, and technological advances within 
assigned pn ijects. The Director .erves as a r rember of the Defense Resource Board when 
Ballistic Mi ;site Defense matters are to be cc nsidered. 

2. Regulat )ry Author. ty 

Pursuant to 
Title 10 Sec 
and control 
the Secretar 
Defense Or 
authority to 
under the Si. 
Logistics [I. 
defense, nai 
applied rese 
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execute ' th 
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nt of Defense Reorganization Act of 1986, 
:tense with complete authority, direction, 
including the Services. Using this authority, 
D Directive 5134.9, "Ballistic Missile 
I delegates to the Director, BMDO, the 
nation's ballistic missile defense programs, 

of Defense for Acquisition, Technology and 
efense programs include theater missile 
ichnology demonstrations, and basic and 
logies. 

The Dircctc r is respon: ible for p ogramn atic policy & direction, requirements, priorities, 
systems, re t acmes, cw luation, a id progr mm , and is responsible and accountable for the 
research, de relopment, and trans tion of hall; itic missile defense systems to the Military 
Department; and operations by t re Comt atai t Commands. The Director is the 
Component Acquisitio i Executi,  e for ha list c missile defense programs. The Military 
Services pn vide infras:ructure, ersonne , at d expertise needed to carry out BMDO 
programs, h it they do :0 as agen s of BN DC. 

In order to iccomplish the BMD mission thc Director has the authority to: 

• Con municate znd enter i ito agree:me its with heads of DoD components; 
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ity over BMDO funded technology 
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re responsibilities of the Theater Missile 

The Directo • is also de egated, b.  the Sec retz ry of Defense, administrative and 
operational iuthority t accompl sh the B ME mission. Such duties include but are not 
limited to: 

• Desi ;nating "se nsitive" ç mitions at E MDO; 
• Autl orize suspension or i :rmination4if an employee in the interest of National 
Security; 
• Autl orize and/or approve travel, tmI  orary duty travel, expenditure approval, 
maintenanci of a Reco •ds and M inagem nt 1 'rogram; 
• Esta )1ish advisory comm ttecs; ar d, 
• Entc - into inter service ai reemcnis w th Military Departments, other DoD 
components or other G )vemmen agenci( s. 

3. Manage ncnt Studics and Issi es 

While BMT. 0 has overall responsibility f•Jr tie planning, acquisition, and integration of 
Ballistic Mi ;silt: Defense system.. as wel as csearch and follow-on programs, the 
Services are critical to .he succes prograr implementation. The Service Secretaries 



• provide Ser 'ice-wide support to he Balliitic Missile Defense program, as required, to 
ensure prop :r executiol and tran :ition to op< ration. 

Since the in lividual wi:apon syst ems within 
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1 
To assist in 'ocusing is ;lies (intei nal and i:xte mai (OSD, Services and Congressional)) to 
BMDO and the Progra n Manager, the Br 4D kE has formed Program Support Teams 
(PSTs). T1-  2sc teams erve as th direct rant .uit to the Service Staffs. PEOs and PMs 
and coordin ite interchi.nges with OSD and o her DoD agencies in support of their 
respective p -ograms. I -1 addition they al1 o st rye as the principal lead within BMDO for 
coordinatini all acquis tion docu nents to inc ude Planning, Programming, and Budgeting 



System (PP 3S) docum ;ins for w signed Frog .ams. The PST's duties are defined in 
reference. 
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C. Extt ma! Proce! s 

1. Executi — Key Ir teragency Relatiotishi )s 

Pursuant to Doi) Directive 5134 9, BMDJ si ries under the authority, dircction, and 
control of ti e Office ol The Und :rsecretz ry f Defense for Acquisition, Technology, and 
Logistics 0 JSD (AI'S L) and w. irks witt ott er OSD staff offices on acquisition matters. 
The USD (i LT&L) acts as the De fense Arqui ;ition Executive (DAE) providing DoD 
oversight at d guidance for the B Illistic Miss le Defense (BMD) acquisition program. 
The DAE c. inducts for nal revie,  is inclue ing Defense Acquisition Board (DAB) 
milestone n views. In iddition, I IMDO keep; the Secretary of Defense, DoD 
components, and non-DoD U.S. 3ovemn tent agencies informed via the USD (AT&L), of 
mission are i status, ph ns, prop.: ins, and resource needs. 

In concert ith USD (ikT&L), B VIDO w )rks 
Undersecre ary of Deft•nse, Corr ptroller ;aid 
OUSD(C), he Office f Progran Analys s at 
evaluates pl Ins, programs, and b idgets it rdl 
threats, attic d contribui ions, estii -iated co ;ts,  

closely with the Office of the 
2hief Financial Officer (OUSD(C)). Within 
d Evaluation (PA&E) analyzes and 
ition to U.S. defense objectives, projected 
ind resource constraints. 

Process 
Each year, i IMDO is rrquired to formula e o revise its organizational position via the 
Planning, P ogrammin g, and But Igeting syste in (PPBS) in order to reflect changes in 
policy, strat :gy. and force requir :ments. Bry DO's relationship with OSD is vital to this 
task. BMD ) annually receives I ey docu net ts intended to guide the program budgeting 
process, pri narily the Defense P anning Gui4 ance (DPCi) and Fiscal Guidance (FO). 
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The Progr tm Review Group (P R.G), cot Kith ted by PA&E, provides further review of 
BMDO dc :uments, with emph..sis on tl.e P DM. The Defense Resources Board (DRB), 
chaired by the Deput:,  Secretar of Defimst provides a mechanism with which OSD 
provides g ridance throughout tic PPBS pr c cess and review of the resulting documents 
after their levelopme t. DRB : nembers inc tude the Secretaries of the Military 
Departmer ts, °CS, tiSD (AT i cL), PA4kE, and OUSD(C). 

Throughoi t the revielv process. BMDO ma ntains coordination with AT&L, OSD(C), 
and PA&E during for mulation ; nd impi m ntation of the Program Decision Memoranda 
(PDMs) ar d Program Budget Ctcisions (PI Ds). 

Additional Relationsh ips/Interfi ces 
The BMIN ) Major Dt fense Ac c uisition Pro ;rams (MDAP) report to OSD on a quarterly 
basis (unlc s monthly is request :d) with the Defense Acquisition Executive Summary 
(DAES). 1 he DAES )rovide a letaileal nol ram overview, financial status of existing 
contracts, E nd a rating of the pr c gram co ntrz :ts. 

Within BM DO, nume:ous other offices 'nail lain a relationship with the OSD staff 
including: 

• The Director fc r External Affairs cc ardinate ; ac ions requested by Congress to ensure 
consistency betwei n DoD anc BMDO olicies, ts v ell as interacts with the Office of the 
Assistant Secretary of Defensi: for Pub! c Affair; (C ASD/PA) on all media-related questions; 
• The Director ft r Internal ikssessmcr ts acts a; pr ncipal liaison with the General Accounting 
Office and the Dot Inspector General f )1-  all extern:I assessments of BMDO programs and 
management procc ;ses; 

• The Dir :ctor for Si nall and I lisadvan :agt d Business Utilization (SADBU) 
coordinates the BMDC1SADBU progran s v ith OSD, the Military services, other defense 
agencies, ai d other ballistic mis ile defer se I program participants; 
- The Del .uty for Sy:terns En g :neering coc rdinates with appropriate DoD acquisition 
executives, be OSD stiff and ot ter agenies on BMD development and acquisition 
matters as t; icy relate to the MD, iPs; 
• The Der uty for Ac 1uisition trategy Ind Long Range Planning interfaces with OSD 
by providin ; input to tile OSD D PG and :;G, participating in the Summer Program 
Review Grc .ap with O D and Se vice rep rest ntatives, and leading BMDO efforts in OSD 
reviews and studies: 
• The Der uty for Re! ource Malagemer t is the agency focal point for DoD Directive 
5000.1 and )oD 5000-ieries dire :tives relate Ito cost performance and earned value 
managemen ; maintain:. OSD fin incial &tab; scs; and is the principal agency liaison to 
the OSD Co ;t Analysis Improver lent Grc up CA1G); and, 

• The Deputy for 3trategic Relations rp present U.. l./DoD in International Missile Defense 
Cooperation forum: and provices liaison and coo rdir ation between BMDO and both internal 
Doll and external it teragcncy m-ganizati m on mine; s related to political-military, arms control, 
and international is ues. 

• 
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• 1996. The r urpose of JTAMDO .s to def ne I he required system interoperabilities and 
operational , rchitecturt s, and to alidatc the eveloping joint theater air and missile 
defense cap; bilities thr )ugh both simulatiDn ; nd technology demonstrations. 

The JTAMI 0 coordinites with t ie warfi ;hti ig CINCs and Military Services to develop 
joint missialcapstone •equireme its, a joi n .ission architecture, and a joint capabilities 
roadmap. T tese effort! are docu nented i i th requirements section of the TAMD Master 
Plan for vali dation by t le Joint R equirem, :nts Oversight Council (JR0C). All 
responsibilii ies and functions pre iiously Lssi; ,ned by the Assistant Secretary of Defense 
to the Exect tive Agent for Theat :r Air Defen ie BMC4I were transferred to the 
JTAMDO. 

BMDO is ti e Integration System; Archite ct I Dr theater air and missile defense. Working 
jointly with ITAMDO and the St rvices, I;Ml )0 translates the JTAMDO developed 
operational irchiteeture: into syst, :ms arch itec ures, performs systems engineering at the 
architecture level, plan; and ens t res integrate d testing of defense architectures, and leads 
program act uisition ac E MDO wDrk: closely with Service and joint program 
offices to ch velop a joi it acquisi ion road mai . These efforts are documented in the 
acquisition ection oft ie TAMD Master 31ar for validation by the Service and Ballistic 
Missile Def :nse Acqui ;ition Exe :utives. 

In 1995, the SecDef di:ected the Departrr ent Df Defense to apply the Integrated Product 
and Process Development conceit for using 1ntegrated Product Teams (IPTs) throughout 
the acquisit on process Emplo) ment of the [PT concept represented a management 
commitmer : to elimim te functio ial bath ers Lnd to operate in a spirit of teamwork. IPTs 
facilitate th: t teamwor ; and imp ove mar age ment effectiveness by providing early 
insight into programs Ind permit ing earl / id :ntification and resolution of issues. 

In response to this mar date, in 1 196 the Dep. ;ecDef directed JTAMDO and BMDO to 
work closet using an PT appro Leh, to ir clu le the CINCs, Services, OSD and Joint 
Staff. The. TAMDO Director at d the BI 4D') Director for TAMD were directed to co-
chair an Int :gration IF I to overs e coord nat on of TAMD requirements and acquisition 
activity. In 1997, the I)epSecDe ' directe,  1 th : BMDO Director to use the IPT approach to 
manage BN D ACAT D progra ns until nit: al Low-Rate Initial Production (LRIP) buy, 
unless othe wise agree I betweer BMDO anc the Services. To do this, BMDO was 
directed to erve as a r 'ember of all BMI) erarching Integrated Product Teams and 
provide rep -esentative. to all We rking Le:vel Integrated Product Teams (IPT). 

The BMD4Lcquisition Executive represe its 3MDO and the missile defense community 
at DAB rev ews. and las establi bed oda r IL Ts to assist with program coordination and 
issue resolt Lion. 

The Direct( r, JTAMDD and the BMDO )1= ncr co-chair an Integration Integrated 
Product Te..m (IIPT) t ) oversee :oordinatior of TAMD requirements and acquisition 
activity. TI is IIPT for ms workil g level : IP1 s in such areas as operational concepts, 



• requiremen S. weapon: , BMC4I integrat:d t :sting, modeling and simulation, hardware 
and softwar common.dity, navi ;ation w irfa 7e, combat identification and red teaming. 

The Service s 

Navy 
The Navy h 
Ballistic Mi 
Operations 
throughout 
budgeting,: 
operational 
area and the 
cruise missi  

is just forr led a new office te • we rk with all Navy programs within the 
isile Defer se Organi ation (IIM1 )0). The new Assistant Chief of Naval 
ACNO) will coordii ate all miss le defense related programs and initiatives 
he Navy. The new ffice wi 1 hi ye oversight of all policy, planning, 
unding, recluirement ; definition, :est and evaluation, deployment, training, 
loctrine, t ctics and :mployr ieni of Naval missile defense systems, including 
ater-wide ''heater Eli llistic issi c Defense (TBMD) as well as overland 
.e defense. 

The objecti• .es behind :he establ shment e new Assistant Chief of Naval Operations 
for Missile kfcnse include: chu dying the lii es of authority to the Chief of Naval 
Operations ind Assistrnt Secretk ry of the Na iy for Research, Development, and 
Acquisition with regain Ito naval Theater Bal istic Missile Defense; expanding naval 
focus on do :trine, join: coordina ion, ink rop :rability and international cooperative 
initiatives; i  roviding a single po fit of coi itac within the Chief of Naval Operations staff 
for all Miss: le Defense matters; rid strength( fling coordination with the Department of 
Defense, thi Ballistic 4issi1e De fense Oigan .zation, and the other Services. 

Air Force 
The office c f the Secre ary of the Air For ;e, kcquisition (SAF/AQ) works with the 
Ballistic Mi ;sile Defense Organi !ation to co,  er all Air Force Ballistic Missile Defense 
programs. 'his office wersces t iree major r rograms: Airborne Laser (ABL), Space 
Based Lasei (SBL), an 1 Space B ised Infi are, 1 Red System (SBIRS). The Air Force also 
focuses on S. urveillanci:, Warnin ;, Battle Ma lagement Command, Control and 
Communica :ions (BMJ C3), Attai k Opera tior s and Boost Phase Intercept (BPI). 

The office c t.  the Secre ary of the Air For :e, , kcqui sition also directly supports BMDO in 
the areas of fechnolog es (suppc iing prc gra ns), Battle Management Command, 
Control, Co nmunications and In elligenc: (I M/C4I), Sensors, Core Support 
Infrastructui e, Nationa Missile I iefense I Ian c Management Command, Control and 
Communica 'ions (BM/C3) and F adars. The kir Force is the focal point to coordinate 
issues, prob ems and inquiries be :ween the B vIDO Staff and Air Force Field Task 
Manager (T 4) for 26 1 rogram anagem:nt kgreements (PMAs). 

Army 
The Army L tilizes two commane s to coo din ite all Army missile defense-related 
programs an .1 initiative; with Bry DO. Tie fi .st command is the Program Execution 
Office for A r and Missile Defen .e (PEO AN D). Under this command, there are four 
major Army missile programs re: ourced liy E MDO; Theater High Altitude Area Defense 



• (THAAD) system, the ?atriot Ac vanced Cap ihility (PAC-3) system, the Medium 
Extended A r Defense ystem (Is IEADS) an ARROW 

The second :ommand is the U.S. Army Spac and Missile Defense Command (SMDC). 
This corium nd is the Army's prc ponent fx I and-Based National Missile Defense 
components and the iniegrator fc r Theater M ssile Defense (TMD). This command 
oversees Ar ny Ballisti: Missile 3efense pro ;rams for the Ballistic Missile Defense 
Organizatio 1. The Spare and Mi .sue Def ens Command is composed of five elements. 

The first die ment is that the Spac and M ssil : Defense Command provides theater 
Commande s In Chief :CinCs) ith the only in-theater tactical ballistic missile warning 
capability o 1 the battle field. 

The Space z nd Missile Defense' echnical Center is the second element and it is the 
executive a; ,ent for BNIDO. It p ovides t e c ost, schedule and technical oversight for 
national am theater missile defe: ise techr olo ;y. The center also oversees all research 
and develor ment for tie comma id and e:;ect tes space and missile defense as well as the 
Directed Er .,rgy research and de ielopmeit p ograms. 

• 
The third el :ment is th : Nationa. Missile De: ense (NMD) Training and Doctrine 
Command ( TRADOC) System lk lanager. Th is element integrates and manages all 
National M ssile Defer se user activities svith n the Army. It provides a single Army user 
representati /e an adva:ate in the develop Mel t of the land-based NMI.) system. 

The fourth lement of his coma and is de F. irce Development and Integration Center. 
This center ievelops space and r iissile &len ie concepts, validates requirements and 
ensures Arr iy-wide so ution inte ;ration. 

Space and fissile Def mse Accp. isition i the fifth element and it is composed of four 
different of ices: the High Energ y Laser :;yst :ms Test Facility, the Ronald Reagan 
Ballistic Mi ssile Defer se Test Si :e at Kw ajal :in Atoll, the Ballistic Missile Targets Joint 
Program 01 lice and th: Joint La id Attac uise Missile Defense Elevated Netted 
Sensor Syst :In Project Office. 

2. Congre! sional 

The Direct( r of the Ba.listic Mi s iile Defense Organization (BMDO) is responsible for 
Ballistic M: ssile Defer se (BMD prograrmu tic policy, requirements, priorities, systems, 
resources, z rid programs, and is : esponsilile nd accountable for the research, 
clevelopmet t, and tram.ition off MD sysiem: to the Military Departments and operations 
by the Corn latant Commands. II that cai•aci y the Director serves as the principal 
Departmcni of Defensi: (DoD) o ficial re ;poi .sible for presenting the BMDO budget to 
the Congre: s. 



In addition, he Direct° - is respor sible for prc moting coordination, cooperation, and 
mutual uncle -standing vithin the Xpartm:nt )f Defense and between the Department of 
Defense and other Federal Agencies, and :he ivilian community with respect to Ballistic 
Missile Deft nse matter;. To faci itate thi ;, tl• Director maintains an active liaison for 
the exchang of inform ition and idvice ir tht field of assigned responsibility with all the 
Department of Defense Componc nts, otht r U S. government activities, and non-
Department of Defense research nstituticns ( .ncluding private business entities and 
educational nstitutions). 

Relationshil s 
The primary interface with Cong vss for the I lallistic Missile Defense Organization 
comes from the staffs c f the four defense con mittees (Senate Armed Services, Senate 
Appropriati ms, House Armed Sc rvices, nd louse Appropriations). Within these 
committees :he following sub-co nmittee:, ha it primary oversight of BMDO programs: 
Senate Strat :gic Forces Sub-Cor imittee, 3en ae Defense Appropriations, House Military 
Research ar I Development, Hot: se Defer se \ppropriations. 

Additional]: the Senate Govern: nent Affairs and the House Government Reform 
committees have been :aking an ictive role ii Ballistic Missile Defense issues. 
Specifically the Senate Internatic nal Sect rity , Proliferation, and Federal Services Sub-
Committee ind the Ho ase Natio) .al Secui ity, Veterans Affairs, and International 
Relations. IMDO also has a rd l aively si nal. military construction budget. The House 
and Senate vIilitary Cc nstructiot sub-corami :tees took an active role in oversight of the 
National M ssile Defer se Military Consnuct on (MILCON) budget this year. 

The Direct( r of the Ba.listic Mis iilc Deft nse Organization also maintains relationships 
with key rn, mbers of congress ti rough: I) re ;ponding to congressional member requests 
for briefing;, 2) BMDO initiativ :s to disc uss the President's budget with members prior 
to budget h wings, and 3) testify ing before c )ngressional committees. 

a. Cey Coinrr ittees 

• House Armed services Committet 
• Current Ratio: 321t/213D No expected tc change in the 107th Congress 
• New Cl airman: Caairman 5 pence will r :sign in accordance with the House rules that 
require a C iairman of a commit ee or sulicoi imittee serve no longer than 6 year 

• vlembers Funning fc r Chairman 
• Stu np (R-A2 ) 
• We don (R-P k) 
• Hui aer (R-Ci .) 

• Vacanc es: Four vacancies 
• fhrough retirements Ind defeats 

• Outlool : 
• Ratio sliou d remain he same 

• Del nocrats in iy gain ate eat 
• Rep. Skelton (D-MC will retain ais position as ranking member 



• 

• - qew chairr Ian 

• R&D Subcomi nittee 
• Current Ratio: 1411/131) 
• Current Chairman: Curt We don (R- ?A; 
• Current Ranking: Dwen Pic :en (R-VA) 
• Vacanc es: Three tacancies 

• tep. Kuykt:ndall (R- :A) Debatc J 
• tep. Kasich (R-OH) Retired 
• tep. Pickett (D-VA) Retired 

• Outlook : New Ch;Lirtnan anilRankir g. 
• tep. Weldon will rel nquish is se it due to term limits. 
• tep. Pickett resigned at the ei td c the 106th 
• tep. Bartle ;t (R-MD I next in line for Chairman 

• Procurement ! ubcommi.  tee 
• Current Ratio: 1.51:/131) 
• Current Chairman: Duncan -hinter ( t-C A) 
• Current Ranking: slornan S isisky (1)-V k) 
• Vacanc  es: One vacancy 

• tep. Taleni (R-MO) Retired 
• Outlook: New Ch;Lirman; R. inking 1..1 ill imain the same 

• tep. Hunter will rein .quish is sea: due to term limits. 
• tep. Spenc next in line for (hai man; however, he may be interested in the 
R&:) Subcomr tittee 

• Military Installations an,i Fadilitii s 
• Current Ratio: 101118D 
• Current Chairman: Joel Hef ey (R-CD) 
• Current Ranking: -..iene Tay or (R-MS) 
• Vacanc.  es: One va ancy (Re. Fowl( r (1 -FL) retired 
• Outlook : New Cluirman; R. slicing vk ill 1 emain the same. 

• tep. Hefle!' (R-CO) vill relir qui ;h his seat due to term limits 
• o indicati xi of whc the nexi Ch airman may he 

• Senate Armed Services Committe 
• Current Ratio: 11P1/9D 
• Leaders lin: Likely to stay t le same 
• Vacane Senator Robb (1)- IA) onl:,  rif :mber not returning 
• Outlook : 

• go major cianges 
• .lew Demo rat name Ito the .:or Lrnittee to replace Senator Robb (D-VA) 
• )ernocrats :nay gain )ne scat 

• Strategic Subc 3mmettee 
• Current Ratio: 5R14D 



• 

• 

• Current hairman:  Wayne A lard (R-CO 
• Current  tanking:  Mary Lark ricu (D- ..A: 
• Outlook No change expect :d in thi! sul 'committee in the 107th Congress 

• Readiness and Vlanagewnt Suppe rt Subc )mi nittee 
Current  tatio: 6R/ 5D 

• Current  :hairman: Pat Robe ts (R-10) 
• Current anking:  Jeff Bingal nan (D-14M 
• Outlook No charge expect :d in thi:. su >committee in the 107th Congress 

• Senate Approp riations a!fense Su )commi :tee 
• Current  Zatio: )1Z/ iD 
• Current hairman: Ted Stevi ns (R-A K) 
• Current  Ranking:  Daniel Inc, lye (D-111) 
• Vacarici One va:ant seat ( Lautenb :rg etired) 
• Outlook Minima, change e tpected in t.  Lis subcommittee in the 107th 

• Senate Appror nations M ilitary Ci nstruct on subcommittee 
• Current atio: 4R/31) 
• Current hairman: Conrad E urns (R• M1 ) 
• Current Ranking:  Patty Mun ay (D-WA) 
• Outlook No anticipated ch Ingcs in the 107th Congress 

• House Approp 7iations De!fense Sul icommii tee 
• Current Ratio: 10F /6D 
• Current Chairman: Jerry Le 'is (R-C k) 
• Current Ranking: John Mur ha (D-Pk) 
• Vacanci :s: One vacant seat Dickey R-1ER)) 
• Outlook 

• IJo change n leaders! ip in 107th 
• l Jew member to repla e Rep. 3ic :cy 
• 1)mm:rats nay gain me seat 

• House Approp nations Military Ce nstruct on iubcommittee 
• Current Ratio: 8R/5D 
• Current Chairman: David 111 ,13son (R -01E) 
• Current Rankino: John Olve r (D-MiE) 
• Vacanc: es: One vi cant seat John Porter (R-IL) 
• Outlook: 

• Jew Chain nun in the 107th d ic ti rules on term limits. 
• . ;ubcommit ee skeptil al of Nt 4D MILCON 

• Red aced ) major .:on truction by $20 million in FY0 I 
• Nev. member :o replat e R ep. Porter 
• Der locrats rn: y gain cne eat 



0TH ?.R COMM (WU'S 

• House Intellige ice Comm ittee 
• 9 Repub icans/8 Democrats 
• Goss (R. FL)/Dixon (D-CA) 
• New Rai king in tht 107th Cc ngress 

• F cp. Dixon :D-CA) d ed 

• Senate Intelligt nce Comn daft 
• 8 Repub icansr/ Democrats 
• Shelby ( -AL)/Bry in (D-NV 
• New Rai 'king: Scn itor Bryar retired it ti e end of the 106th 

• House and Sena .e rules sta e that me: Ethers cannc t serve more than 8 years on the intelligence 
committees 

• House Internal tonal Relations Con imittee 
• 26 Repu )licans/23 )emocrat. 
• Gilman R-NY)/Ge idenson (1)-CT) 
• New Ch iirman in i he 107th 1:ongres! 

• Senate Foreign Relations Committ 
• 10 Repu )licans/8 t emocrats 
• Helms ( t-NC)flliclon (D-DE; 
• 2 Vacan ;ies (Senat.)rs Rod G .ams (R MP ) and John Ashcroft (R-MO) defeated) 

• House Govern' nent Reform Subco nmittee on National Security, Veterans Affairs, and 
International Rela Lions 

• 10 Repu )1icans/8 temocrats 
• One Vat ancies due to the reti7ement of R p.  Helen Chcnoweth-Hage (R-ID) 
• Demcx;r its may gain one seat 

• Senate Govern ment Affa: rs Subco: nmittee on international Security, Proliferation & 
Federal Services 

• 6 Rcput licans/5 Dt mocrats 
• Cochrar (R-MS)/A kaka (D-1-

 

• Subcom mince very interestet in BM1) is ues 
• Chairm n of the tb I Commit ee, Seri:tor Thompson (R-TN) very interested in BMD 



KEY MI MBERS 

House Senate 
Tom Allen (YT)-ME) Wayne Allard (R-CO) 
Roscoe Bar lett (R-ML') Jeff Bingaman (D-NM) 
Norm Dick i (D- WA) Conrad Burns (R-MT) 
John Hobsc -1 (R-OH) Thad Cochran (R-MS) 
Duncan Hui iter (R-CA) Pete Domenici (R-NM) 
Dennis Kuc nich (D-Orl) Byron Dorgan (D-ND) 
Jerry Lewis (R-CA) Richard Durbin (D-IL) 
John Murth i (D-PA) James Inhofe (R-OK) 
John Olver D-MA) Daniel Inouye (D-HI) 
Ike Skelton D-MO) Mary Landrieu (D-LA) 
John Spratt (D-SC) Carl Levin (D-MI) 
John Tierney (D-MA) Richard Shelby (R-AL) 
David Vine • (R-LA) Ted Stevens (R-AK) 
Curt Weldo i (R-PA) John Warner (R-VA) 



• b. ritical Rep Drts to Co igress 

REP 3RTS RE.IIIIRED BY FIS 17A YEAR 2001 CONGRESSIONAL 
LEG: SL tT1ON 

• Prohibits at ligation of funds for he RAM 9S program until report submitted on she plans 
to protect U.S. advc zced =lift ry techno ogy (No /in is until report submitted) 
• North Koret n ballistic th. eat to the U S. (Two weeks after the next flight test by 
North Korea) 
• Additional .s 'eps the Pr evident in ends to :Wm. to reduce the period of time in which the 
Nation is vulnerabl. • to the North Korew missile thre at. (Two weeks after the next flight test by 
North Korea) 
• Director BA 'DO shall crevelop a ,elan to aiap' BMD systems and architectures to counter 
potential threats to he U.S. (275/01) 
• Director, BlIDO, in coordinatioe with the! Se :Tetary of the Air Force, shall report on the 
role of the ABL in tee family co.;' system in'ssile dejens e architecture (2/15/01 ) 
• Director, Br 1DO shall :onduct a: analysi; of the advantages and disadvantages of a 
competitive approa :h to follow-on GBR develop ner t and deployment (4///0/) 
• Director, Br 1DO to sul,mit plans for mitii:atillg the GBI booster problems (4/1/01) 
• President sh all submit ; report or cooper tivt projects with Russia in the area of BMD, 
including early war ling. (From FY99 J partmei1t o State Appropriations) (1/01) 
• Secretary of Defense shall submi a repor on the SBL program baseline (From FY00 
DoD Authorization Act) (3/011 
• Director, Bt ID° shall assess NT W radar req iirements and technologies and 
architectures releva it to the N' ;'W progr: in (2/15'01, 
• Director, BI 1130 shall examine 2 joint U. 3.-1 ussian national defense system that could 
defend both nation5 from a rai ige of mi ;fie thre; its (1/15/01) 
• Secretary of Defense sl tall provic e writteit nc :ification of any proposed changes to the 
current established milestones for the SI h p mgram prior to approval 
• Secretary of the Army ind Direc or BME 0 s iall develop an investment strategy that 
properly balances e. Le need to upgrade th PAC-2 sp tern and accelerate deployment of PAC-3 
(No specific date) 
• DoD shall 34bmit a relised Patr, 91 missilff p ogram plan (30 days after enactment) 
• Undersecrei iry (A&T) shall con + .uct a stt dy if the potential for the PAC-3 missile to be 
used as the intercer tor in the avy area )rogram. (4/15/01) 



c. I 'ending Le ;islative I .sues (A nth ipated issue in the 107ffi  Congress) 

• FUNDING 

• Program di! tribution 
• Managemer t and supp irt costs 
• Funding for Navy sea- )ased NM D 

• NMD 

• Deploymen decision r  rocess/sc: tedule 
• Sea-based s udy 
• Boost-Phasi : Intercept Zoncepts 
• ABM Treat i negotiations 
• Multi-natio tal discuss: ons (Cam da, UK, anc Denmark) 
• Flight test p rograrn 
• SBIRS Lo m role in MID 
• Transfer of BIRS Low to BME 0 
• GBR deveh pment 
• GBI technic al and schedule risk! • • TMD 

 

• Navy Theat .tr Wide 
• Sea-Based 1 'rogram 
• Kill Vehich Concepts 
• Radar 

• PAC-3 Produc tion 

• Additional nissiles 

• Testing 

• Cost growtl and scheCule Delay; 
• Navy Area 
• PAC-3 



• MEADS  

• Funding 
• Continuatior of the pro ;ram 
• Support of a lies 

• TECHNOLOG 

• Space-based Laser 
• Site selectioi L award 
• Managemen 

• INTERNATIO STAL COC PERATI VE PROW AMS 

• RAMOS 
• Report on th protcctioi of advar ced mill .ary technology 
• Obligation o funds 

• 
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NATIONAL MI: ;SILE D EFI .NSE ISSUE PAPER 

Statement of Issue 

The National Missile Defense (NMI)) Rese .rch Devi.lop nent Test & Evaluation (RDT&E) program 
continues. But a Pres dential dec sion about the prog am s required in Calendar Year (CY) 01. Near 
term decisions are re luired to ke(13 the deve lopment )roj ram on track. 

Background: 

On September 1, 20( ), President Clinton at nounced that he had "decided not to authorize deployment of 
a national missile dc ense at this time." Thi Preside' it re :ognized that "the emerging missile threat is 
real" and said, "we h ive an obligation to pu -sue a na ion l missile defense system that could enhance our 
security." He also st tted "I have asked Sec etary Co ien o continue a robust program of development 
and testing." 

Discussion: 

Our present approacl is to contit ue the dev :lopment prc ;ram of record and prepare for the earliest 
possible deployment decision. Vs c expect f( ur flight test in CY 01, two of which will be intercept 
attempts. While the 11DT&E pro ;ram conti lues, we last' developed options to restructure the 
development prograt to handle he recomn endations ar I conclusions concerning countermeasures and 
operational testing. I I addition o her deplo) ment arc lite lures are available for consideration to include 
sea-based adjuncts a id defense c f our Mile;. Our cu -ren budget (on the table below) does not allow for 
the restructure nor is it fully fumed based c n this sill num r's Deployment Readiness Review (DRR) cost 
estimates. 

FY 2001-2007 Fun c ing Profile 
(in Billion.) FY01 1 -Y02 F Y03. FY04 FY05 

I 
FY06 ! FY07 

FY02-07 
Total 

RDT&E 1.9 .8 . i .7 . .7 i .7 $6.3 
Procurement .1 1.5 1.2 1.2 1.1 1.1 1.1 $7.3 
MILCON .1 1 .1 .0 .0 , .0 .0 $0.5 
TOTAL 2.1 2.5 2.1 1.9 _ 1.8 1.8 1.8 $14.1 

Our proposed restrui tured progr tm will usi a block Jpg ade approach that builds on the system 
capability baseline t. .at provides a process I 3 develoim ca 'ability enhancements to the baseline capability. 
This approach estab ishes an eff :ctive proc mss to assess nitial/current capabilities and to address User 
requirements. This N ill be achie fed by a m !asured evalt ation of likely or pontial threats, balanced with 
achievable design in provernent. The proj osed pro tram incorporates an enhanced testing program and 
increases test realism through th m. life of thi prograrr 

CURRENT STATI 'S: 

We are ready to brie F program o )tions whe called t por . The next flight test is currently scheduled for 
3cd  quarter FY 2001 

 

POC: MG Peter C. 'ranklin. 131'4D0 Depu .y Direct 
December 20, 2000 

(bX6) 

 



10 Statement of Issue 

N kVY Till ATER VI IDE TI AP SITION ISSUE PAPER 

• 

Navy Theater Wide ( 4TW) is a ;ey comp. inent of TN atcr Missile Defense (TMD) but has not 
made sufficient techn ical progre .s. The pr rgram is um er-funded by approximately $3 billion 
pending the outcome af upcomir g flight tt sts over the next two years. Congressional support has 
been strong with ove: $1 billion of congre .sional adds over the last five years. 

Background (includ .ng congressional ir terest): 

The Navy Theater W de (NTW) program s a coim)on,  nt of the Upper Tier Strategy. The program 
is comprised of three elements: .kEGIS LI AP Inte t (ALI) test program, NTW Block I (A/B/C), 
and NTW Block B. le ALI test program is curre itly experiencing delays resulting from technical 
issues. These delays now requir: a migrai on of ft ndi ig from the Block I program into the ALI test 
program. Pending Si. xessful tv.ting, NV)/ fundir g is now distributed to the ALI test program and 
the Block II objectiv( capability 

Status of Issue: 

An OSD-directed stu iy of the NTW progi am was :on pleted on 1 Dec 2000. The results follow: 
• ALI testing must be completed to den anstrate tecl nical feasibility; 
• After funding Al I, all remaining fund . should be i liveried to the objective Block II capability; 
• An option to rest,  ire the inte im Block I capability should be maintained. This option will be 

assessed at futurt Upper Tie -  Strategy decisior po nts pending successful ALI completion and 
revised threat prc jections; .d; 

• Pursue a robust J ipanese Cc operative Develor me it program to reduce both risk and cost 
(seeking $2B fro.  n Japan). 

Recommended Acti 

Define NTW Block II developnr ent progr. in, utilning a maximized Japanese Cooperative 
Development effort, .vith an FY D2 new st irt pend:ng he outcome of flight tests over the next two 
years. 

Justification: 

The recommendatior s of the 05. D study t ave beeir ap aroved by USD(AT&L). The Joint Staff 
(Joint Theater Air an Missile Defense 0 ganizati an) has determined acceptable operational risk in 
foregoing NTW Blo( k I and prcceeding d rectly t B1 )ek II. Under the new approach, Block II First 
Unit Equipped (FUEl is estimat:d to be 2)11. 

POC:  MG Peter C. I 'ranklin, BAD° Der uty Dire ctoi , 
(bX6) 'December 20, 2000 

(b)(6) 

 



PATRJ OT PAC- 3 TRAN,;IT ON ISSUE PAPER 

Statement of Issues 
The PAC-3 program i nearing thr end of thi develop nen cycle and has been our most successful 
Theater missile defen: e program t 3 date (7 c it of 7 succe: sfully flight tests). The fundamental issue is 
moving the program i to full rate productior at the ea -lie! t date and to control the cost of the missile. 
The current programi rocures 82z missiles t trough Fe10 the Army Acquisition Objective is 1,900 
missiles. 

Background 

PAC-3 is the country ; highest pr only and lost man re 7 'BMD program. PAC-3 provides critical 
operational capability to defend on' forward deployed for :es and Allies against growing ballistic missile 
threats. It is the only ictive defer.sive syster for local an I area defense capable of countering short-
range theater ballistic missiles art led with s eapons o mr ss destruction the next eight years. The PAC-3 
Missile test program being rest uctured to complete De velopmental Testing (DT) and provide 
sufficient time for OF :rational Testing (OT', The recom :tended changes reduce programmatic and 
technical risk by sequ tntially fink ihing DTI nor to st irtir g OT, maintains a First Unit Equipped (FUE) 
for the missile segme it in FY01 2nd moves he Miles:ont HI Full Rate Production Decision back one-
year to FY02. Congr ss has cons.stently ad led funds to I le program to ensure its deployment at the 
earliest possible date. Allies hay(' also expr :ssed strcng i iterest in acquiring a PAC 3 capability via 
Foreign Military Sale; (FMS). 

Status of Issue 

In the next 2 years, if tre is an op iortunity ti make ft rthe - investment to procure additional missiles to 
meet the warfighter's stated need; earlier ar i at a lov ,er i nit cost, thus making the program more 
attractive to the poter tial FMS ct stomers. 

The following table c escribes additional fur ding whi:h c mild be applied: 

FYDP 02-07 

   

FY02 FY03 FY(4 
Proc ($M) 

[ 
+0.0 +39.0* +1100* 

Missiles 

 

+0 +3 +2.) 
* Include fixed costs :o expand p•oduction I Lne capac ity 

FY05 FY06 FY07 Total 
+152.5 +142.0 +125.0 +568.5 

+79 +80 +76 +258 

POC: MG Peter  C. Franklin, IIMDO Dt puty Dir ectr r, 
Dt cember 20 2000 
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HI. PERSC NNEL 

A. Suit mary of Stitistics 

In 1999, Lt 
over as Dirt 
structure int 
acquisition 
elevated the 

• Test Sir 
• Russian 
• HERCL 
• Directet  

...len Ronald T. Kadi 
ctor, he diiected a se 
!nded to be more res 
irganization. The nc 
role of sor ie activiti 

iulation an 1 Evaluati 
American Dbservati. 
LES/Coun :er-counte 
Energy 

took a ter 
nes of re org 
ionsive Ind 
N organi zati 
:s and missi  

IS Director of BMDO. Soon after taking 
inizations that created a flatter management 
to better reflect BMDO's role as an 
3T1 that resulted from the changes also 
ins to include: 

in Satell te rogram; 
-measures; g nd, 

In order to 
manpower 
authorizatic 
combined g  

upport the: e new an( 
p to a planned level 
is from tht Services 
ivemment manpowe 

/or expandc 
4472 civili 
with cur ent 
• strengti is  

1 missions, BMDO increased civilian 
in billets. BMDO also receives military 
authorizations of 140. For FY01, the 
alarmed at 612 positions. 

In the last t to years, BMDO has increased n anpower levels to keep pace with new and 
expanded rr issions. Tile Admin: tration' de :ision to posture the National Missile 
Defense sy,,, :ern for a passible de )loyment b) 2005 necessitated a review of Joint 
Program 011ce staf fin ; levels. he U.S. An ly Manpower Analysis Agency 
recommend :d that app7oximatel. ' 35 addi that al civilian personnel and one military 
officer wert required to carry ou the Joir t Pu Jgram Office's mission. They also 
recommend x..1 further (:eterminal ,n of es sen ial manpower staffing as changes in 
projections if workloa I occurret . 
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B. Pen onnel Mar agement ssues 

Since its in :eption, tht size of ti c BMDO St; .ff, both government and contractor, has 
been analy; ed by inter nal and e) ternal rc vie vs to ensure the organization is sized 
properly to accomplish its missi in. Witt in tie context of this close scrutiny the 
organizatio t has grow i smartly n order o s iccessfully execute its mission. 

Congress h is providec continuo is oversight of BMDO staffing levels. The FY 1993 
Defense Ai thorizatior Conferer ce Repo -t ni Ited that BMDO was managing Department 
of Defense'; largest Research at d Devel)pn ent program with only 259 government 
employees. Concern o ;ntered or the abil ty f this limited number of employees to 
adequately lirect the eKecution f the Ba [list c Missile Defense program without undue 
reliance on iupport sex vice emu actors. " -he report directed the Secretary of Defense to 
ensure that 3MDO "his sufficie it civilian al d military personnel to accomplish its 
mission asl.efined in tie Missilt Defensc Ac t." 

The Depart nent subseluently at thorized acic itional personnel for the BMDO to increase 
the number of personnel and ml Italy) from 247 (actual end strength in FY 1993) 
to a project' d overall cnd strengi h of 485 in : 7Y 1996. Commensurate with this increase 
in governm :nt personr el, BMIY substai .tial .y reduced the number of support contractor 
personnel h 1 a six-to-cne ratio. Ihrough a g eater reliance on government personnel, 
BMDO wa,  able to re c uce overEll manal ern :nt support costs. 

In 1996, at I he behest of Congre: sman Curt Veldon, the General Accounting Office 
initiated a n view of B.illistic Mi ;sile Del:ens : management support. Specifically, the 
General Ac sounting 0 lice set o it to dett.rm ne the following: 

• What pc 
• How mi 
• How BD 
and 1996; a 
• How Blk  

rtion of 13/ /ID fundir 
fly government and 
(DO appoitioned rec 
id, 
(DO planned to accc 

g was al loc: 
upport rers( 
actions I o it 

ted to management support over time; 
.nnel were devoted to management support; 
management support budget in FY 1995 

int for r lan..gement support costs in the future. 

The Genera 
as a percent 
Furthermon 
decreased ai  

Accountir g Office ( 
of the total BMDO t 
, total Ball!stic Miss 
'proximate .y 26% fr(  

oncludei th 
udget, d -opi 
le Defer se 
m FY 1 )93  

It the BMDO management support budget, 
ed from 5.6% to 4.8% in FY 1996. 
Inded staffing (government and contractor) 
1996. 

Congress, ir 
the size and 
concern thai 
duplicated i: 
duplication • 

the FY 1946 Defem 
structure or the BMI 
Ballistic Missile De 
: one or more of the. 
aid take ac :ions to el 

Autho iza 
10 maim gen 
ensc "m ana 
;ervices" an 
minate it.  

ion Conference Report, again scrutinized 
ent staff. The Conferees stated their 
;ement infrastructure may be unnecessarily 

directed that BMDO identify any such 



In response 3 congress onal dire( tion, the BA (DO Director convened the BMDO 
Managemcn Review Team in 19 )6. The 'Aar agement Review Team was chaired by the 
Deputy Dire :tor, RADI /I West, NA ith repre sem ativcs from the BMDO staff and senior 
representatiN es from thc Service 1 xecutin A tents. The Management Review Team's 
objective W2; to identify and din mate an y ut necessary duplication of effort among the 
BMDO and iervice or anization . The Vain gement Review Team evaluated work force 
level of effo t, organizational strt cturc, ar d n les and functions. 

The Manage :nent Revil:w Team ; rrived a the following conclusions: 

• Allocati( m of total Ballistic N issue Defer se management resources among and within 
BMDO and .he Execut ng Agent were sl ifte .1 in accordance with the evolution of the 
program; 
• BMDO/ F.xecuting , kgent rela ionship we re robust and flexible to accommodate 
program ch nges; 
• BMDO . nd Execut ng Agent; were aiiprc priately sized; 
• Similar: unctions. /here app: opriate - • bu no duplication of effort; and, 
• The size and structure of BM 30 and E x e euting Agents were appropriate for the 
foreseeable 'uture. 

• 



••••.4 

c 

"I? 



A
, 

h
e
N

 p
e
,c

/ 42,/ e 
e 

p
ro

ce
ss 



IV. POLIC gISSUES 

A. Ovei view of tht Policy C e.veloprr ent Process 
BMDO Cor 'orate Boai ds Proces ; 
The Ballistil Missile D:fensc Or ;anization ( MDO) Corporate Boards are chartered by 
the Director to review i.nd intcgr ite all BlvID 3 plans, programs, and budget actions. The 
BMDO Car iorate Boai ds are str ictured t a er sure that relevant planning, programming, 
and technic I issues arc reviewec and adjidk ated in a thorough and collaborative 
fashion. Th s process facilitates he orgartiza ion's goal of delivering timely, affordable, 
and effectiv : ballistic r tissue del tnse cap abilities consistent with the priorities and 
guidance se' forth by tie Dot), ti e Congress, and the users. 

The Corpor; 
make inforn 
decentralize 
makers and 
information  

te Board p7ocess prc 
ied and tirr ely decisi 
Ito allow i lirect inte 
'unctional arogram r 
flows in both dirccti  

vides tb; Bl 
ans. At :he 
•action, svhe 
tanagers. Ir  

4D0 senior leadership the opportunity to 
iame time, the process is sufficiently 

appropriate, between senior decision-
the Corporate Board structure, functional 

The BMDO 
limited to: 
• Develop 
• Budget: 
• Architec 
• Threat 
• Integrati 
• Intemat 
• Integrati 
• Corpora 

Corporate Boards ar e designed t address a range of issues including, but not 

ment and review of Ilallistic vhs ;iie Defense (BMD) policy 
.nd prograr riming gu dance attivi ties 
Cure baseli les 

d Technot gy progr LIT1 

onal cooperation 
d Test program 
c Infrastru;ture (Mi: sion Arc a ft ssets) such as facilities, test ranges, the Joint 

National Te a Facility LINTF), et 

The Corpor ite Board s .ructurc c, insists o thi BMDO Board of Directors (BBoD); the 
Program In! :gration Pz nel (PIP) which r evic ws issues before presentation to the BBoD; 
the Resourc Integrati c n Group i RIG), w lie} provides financial alternatives for issues 
debated at tie PIP and BBoD; at d a series ol subject area specific subordinate Corporate 
Boards. Th ;se include the Tech] ical Int( gra ion Group (TIC), International Cooperation 
Council (IC 2), Informttion Man 'gement an Technology Group (IMAT), Joint 
Technology Board tJT 3), Facilit es, Sitir g & Environmental Project Validation Board 
(FS&E PVI ), Contrac Support Utilization 13oard (CSUB ), JNTF Board of Directors 
(.1BoD), anc Special A :ccss Pros rams Overs ght Committee (SAPOC). 
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s: ;L TEST . V SITE SE .ECTION ISSUE PAPER 

Statement of Issui 

This activity will rt suit in the ;election 4.f the sit.; fo • the Space Based Laser (SBL) ground test 
facility in one of th ve states: lbilississipr i, Alabama, or Florida. 

Background 

The SBL Test Fadi 
provides for full pc 
payload; operation! 
support environmc 
operations in the Si 

The BMDO Site Si 
— Stennis Spa 
— Redstone A 
— Cape Cana)  

ity (STF) iill suppo 
wer tests o the laser 
in the PT'.  will begi 

ital testing of the Intc 
?F will bei in in 210 

lect.ion cess prod 
Center (SSC), MS 

-senal (RAP, AL 
eral Air St tion (CC.  

t two fulcti 
payload eel 

in 2005. 7 
grated Fligi 

iced thrt e fi 

VS), FU Ket  

ms. The Performance Test Facility (PTF) 
tient and the integrated flight configured 
le Space Qualification Facilities (SQF) 
t Experiment (1FX) space vehicle; 

Wigs from 3000 potential sites. They are: 

nedy Space Center (KSC), FL 

• The SBL EFX Joint 
criteria. In March/. 
Sessions (R-AL) ac 
criteria for the fFX 
memorandum was 
and Representative 
approach. 

Venture vt.lidated th 
pril 2000 the Direct 

:ompanied BMD0/1 
project apf roved by 
eceived frtim Senato 
Livingston expresset 

: need for n1 
n-/EIMDD v 
during Rec 

he SBL Boi 
s Sessic ns, 
suppori foi 

w facility and site selection exclusionary 
sited those remaining sites (Senator 
stone visit). Site selection evaluative 
rd of Directors on 9 May 00. An April 1998 
Shelby, Cochran, Lott, Landrieu, and Breaux 
the SBL program and suggested a split-site 

Status of Issue: TI 
Selection Evaluatic 
verifying one data ! 

e site evaltations ant 
n Team (SET) brief 
ource and inalizing 

• enviror me 
eel the si:e s 
he evalt atit 

ital assessments were completed. The Site 
lection authority (BMDO/D). The SSET is 
n package. 

Recommended Ac :ions: Proc:ed with ! election of site for the Performance Test Facility 

Justification: Fina design arul construe ion of ti e P IT: depends on site selection. 

Risk of Inaction: ite selecticn is the fc rcing futicti,  n — if no selection is made in the next few 
months, facility de ign and cot struction will be c ela ,ed and either the ground testing of the laser 
payload element wi !I be delay( d or addit onal fur din will be required for modifications of an 
existing facility to test the laser payload tlement. Ei her option will result in delays to the flight 
experiment. Event' tally, testing of the ir tegrated flig ht configured payload will require 
completion of the S TF. 

C. Franklin, IIMDO De puty Direct( r 
Dt cember 21 2000 



Statement of Issue 

SBIRS LOW FRANS [TI 3N ISSUE PAPER 

Transfer of Space B: scd Infrared System ;SBIRS,-Lc bv program from the Air Force to BMDO. The 
transfer is required t y FY 01 N ttional De fense At tthc -ization Act and needs to occur by 1 October 
2001. 

Background 

The SB1RS-Low sat ilite systerlcomplet tents SE IR! -High with additional boost-phase missile 
warning capability a id provide:. a unique mid-curse .racking ability critical to meeting NMD 
requirements for eve lying threats. SB1R!. -Low al ;of as the potential to greatly expand the TMD 
battlespace. Prograri Decision Memoran km I re pit t.d BMDO conduct a study of cost-
effectiveness issues • :onceming the contrimtion o 'SI IRS-Low to defense missions with a primary 
focus on NMD. The report is due to the r EPSECDEI on 1 March 2001. 

A 17 April 2000 SEI:AF/CSAF memorat dum to 'he )EPSECDEF recommended transfer of the 
SB1RS-Low progran and fundiv rcspon .ibility f om the AF to BMDO. The FY 2001 National 
Defense Authorizati,  in Act reqt ires the S F.CDEF o n .ake this transfer to BMDO by 1 October 
2001. • Status of Issue: 

The SB1RS-Low Sr tern Design Review5 (SDRs) are 
SDRs, the program': content, c )st and bt.3get wil be 
Acquisition Executia e (DAE) 1 eview. T ie DAE wil 
detailed program tolie transfemd to BM. )0. Th: A 
of Agreement (MOA ) for staff-nig and to egin do:tur 

scheduled for March 2001. Following the 
baselined by 15 May 2001 at a Defense 
use the results of the review to specify the 

r Force is now preparing a draft Memorandum 
enting transfer details. 

Recommended Acti ons: 

Usc results of May 2 X) 1 DAE I teview to define b Ise] ne program for transfer. Continue to develop 
draft MOA to prepat for transf r. 

Justification: 

Mandated by FY011iational D( fense Aut horizatic.n ct. 

Risk of Action/Inac Lion: 

Need to transfer fror i Air Force to BMDO prior tc I October 2001 to comply with FY 2001 
National Defense At thorizatior Act or ta :e actior to ecommend viable alternative to Congress. 

POC: MG Peter C. 1 'ranklin, 13 v1DO Der uty Dire toi, 
Dec ember 20, WOO 



• MEDIUM EXTENDE 3 AIR DEFENSE SY STEM (. vIE 1DS) MOU RESOLUTION WITH GERMANY 
ISSUE 'Al ER 

STATEMENT OF ISS JE 

The viability of the MEi DS Progra.  n is at risk In August 2 /00, the USD(AT&L) approved entry into the next 
phase of MEADS - the! isk Reduction Effort ( RRE) - c rnti igent upon the partner nations signing the RRE 
MOU Amendment II. T le U.S. and Italy have :ompleted m tional staffing of the MOU Amendment and are 
ready to sign the agreerr ent. Germaty is note .pecteci ti sii n Amendment II until the Parliament reconvenes in 
mid-January, putting the current RR :7. schedule at risk. .:uni ing for the bridge contract runs out January 31, 
2001 and there may not )c enough t me to resc ve the Germ in question. 

BACKGROUND 

MEADS is a cooperativ. • developrrx nt prograr i with Germa iy and Italy which was initiated in May 1996. It 
will be a lower-tier corn )onent of th Departm •nt's The rter Missile Defense active defense pillar. MEADS is a 
highly mobile, deployab e system to protect thi maneuver fi ice from short and medium range Ballistic 
Missiles, Cruise Missile;, and other Air Breatt ing Tine; its. It will have the capability to provide point defense 
of critical assets in addii ion to provi ling contii uous protect on of rapidly advancing maneuver forces when 
outside the umbrella of; n upper-tie: defense. 

During the November 9 
Germany was reluctant I 
because of the uncertain 
letter to Secretary Stuet: 

On the margins of the D 
Scharping. and General 
MEADS. Minister Sella 
Meeting Minutes to this 

meeting of1he U.S./G: 
proceed v ith MEAL 

role of ME DS in Ge 
le, the USE (AT&L) s 

ecember 5 1' fATO Def 
Kujat, Chic • of the Ge 
rping assurrd SecDef 
effect were prepared 

High Li vet 
S becaus Li of 
:many's 'utu 
tggested I w; 

nse Min stet 
man Def:nst 
hat Gem tan) 
rid signet by 

Defense Group, State Secretary Stuetzle stated that 
the total estimated program cost for MEADS and 
e extended air defense structure. In a November 16 
y to implement the MEADS RRE phase. 

at, SecDcf met with German Minister of Defense 
Staff, to discuss further German participation in 
intends to participate in the MEADS RRE. 
ASD/ISA Kramer and General Kujat. 

In a December 7 follow-
December 15. Three or 
Director, requesting thal 

STATUS OF ISSUE 

up, SecDef :mphasize 
ginals of Ai nendment 
Amendme it II be sig 

lthe imp arta 
I were Celiv 

ice of the Amendment being signed before 
:red to Dr. Jorg Kaempf, the German Armaments 

State Secretary Stuetz c responded to USD 
clarification of Germa 1 participal ion. The 
"trade oft" RRE tasks for German technolc 
MOU which says natii in specific tasks will 
Administration is whe her to con inue to fu 
negotiations with Gen any stall. MEADS 
efforts can maintain t c program until Janu 
contract expires, the p ogram wil be at risl  

AT&L) on kcember 14 suggesting a Side Letter for 
lraft Sid:Li tter expresses Germany's desire to be able to 
gy and a isv sment studies. This proposal deviates from the 
be born( by that nation. The next decision facing the new 
id currc it c )ntract efforts beyond January 31, 2001, should 
:annot cinti me into RRE without a signed MOU. Bridging 
try 31, 2001. If the MOU is not signed before the bridge 
of term nat on. 

 

FOC: MG Peter C. Prat klin, BMD() Deputy I lirector, 
December 20, 2000 

 



Status of Issue: Th• 
program. BMDO h; 
agreement. A draft 
government has not 
Ministry of Defense 

We have informed t 
not continue beyonC 
Russians have indic 
international agreen 

• Russian govemmen 
.s requestei I authoriz 
igreement las been 
yet designi ted a neg( 
may furthr r delay th 

le Russian; that with 
a joint Preliminary I 
ited that th :y desire t 
ent and dir co contra 

POC: MG Peter C. ;ranklin, BMDO De:luty Diri:cto 
Dei ember 20, 2000 

00t6) 

RUSSIAN A vIERICAr 1 OBSER VATIO 4 S kTELLITE (RAMOS) PROGRAM 
TRANS :TION I SS JE PAPER 

Statement of Issue: The viability of the i385M 11.us! ian American Observation Satellites 
(RAMOS) program is in doubt 

Background: RA h IOS is a cc operative -esearch prc gram with the Russian Federation that was 
initiated in 1992. T c RAMO!: system, 'ihen coznpli :te, will consist of two co-orbital satellites 
each with a multi-sr cctral sensm-  suite. USD(AT ILL formally proposed a revision to the 
program to his Russ an countei part in a 1 ily 14,21)00 letter. He proposed a jointly developed 
design under which Russia woiild provid the lau lch capability, satellite platforms, and ground 
equipment. The U. . would pr wide the irimary ;en! ors. The proposal also requires a 
government-to-govt mment agreement to underpi i th program and a direct contract between 
BMDO and The Ru sian State Armamen s Expor: C rporation Rosoboronexport. Since 1992 and 
especially over the last year wt: have has major d ffic ulties in getting agreement with the two 
governments on ho' to make t is progra n succe: sfu . 

: has noi for Tally agreed to continue this revised 
lion to liegi -1 negotiations for the international 
repared and is in coordination in DoD. The Russian 
tiating ger cy. A recent reorganization of the Russian 
: start of nel otiations. 

3ut a ne;oti ited agreement and direct contract, we will 
)esign R evi4 w (scheduled for December 2001.) The 

contin e t le RAMOS program regardless of the 
:t. 

Recommended Act 
contract for RAMO; 

ons: Cont. nue effon ; to negotiai c an international agreement and direct 

 

Justification: RAM 
cooperative researd 

OS benefit; U.S.-Ru 
program. 

sian co<lpet tion as a unique space-based sensor 

Risk of Action/Inai tion: An iiiternation Ll agreer ien and direct contract would ensure proper 
execution of the Rth sian work :ffori und r RAMOS. 



Risk of Action/Im ction: Nor e. 

POC: MG Peter C. Franklin, liIVIDO De puty Di eet,  pr, 
(bX6) De cember 20 2000 

(IPPX6) 

• RUSSIAN CO( IPERATP/E MISS LE DE FEr [SE PROGRAM TRANSITION ISSUE 
PA] EF 

Issue: Prime Mini ;ter Putin 1.as propozd a Coe 'pet itive Missile Defense Program with Russia 
and our Allies. But there has ben no prc gress in clef fling this proposal because of the !ack of 
details from the Ru .sians. 

Background: Dur ng a TV interview ic early hne :000, Russian Prime Minister Putin 
proposed that the L S and Ruy ia should zoopera ive y develop a system to counter long-range, 
rogue state ballistic missile thi eats. Sub ;equentl i, S :cretary Cohen and Minister Scrgeyev 
agreed that experts ihould clar ify this R: ,ssian pr Dpc ;al at the 27-28 June 2000 US/RF Defense 
Consultative Grour meeting. kt the me :ting, a:D:.olicy explained technical, schedule, and 
political challenges associated with BPI. The RI ssi; ns did not respond, but replied that they 
"would get back to :he US" or this issue . The Ri ssi; ns have neither clarified their initial 
proposal, nor respo ided to US requests or infor nat on. 

Status of Issue: Is! ue is dorm int at this time an se+ ms to be linked to ABM Treaty discussions. 
BMDO is prepared to coopera e with Ri ssia on this ssue, if directed to do so. 

Recommendation: Determine level oft F.S. inte: est in pursuing this diplomatic offensive by 
Putin. 
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