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tr) Anse Reform  Ini :iative Office 

I. ORGANID .TION AND MANA GEMET T 

A. ORGA/N IZATION 
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The De ense Reform Initiati,  e was fi uric ed on four pillars: (1) reengineer by 
adopting the best pi ivate sect ir busim sstractices in defense support activities; (2) 
consolie ate organi;:ations to emoveredu idancy and move program management out 
of corpo •ate headqi arters anc back to the field; (3) compete many more functions 
now beii ig performi:d e, which wi.  I improve quality, cut costs, and make the 
Departnr ent more risponsive; and (4) clin imate excess infrastructure. 

The scoi c of the DltI has bro idened c ver the last three years while the priority and 
need for reform is Lnchanged in its irr por ance. The four original pillars have 
evolved md reform efforts in the Dep irtn ent are now organized around our major 
business processes: Quality o 'Life, F.  nar :ial Management, Competition, 
Infrastru :ture Redu:tion, Acc uisition, an Logistics. No matter the structure, the 
purpose Ind underl:fing princ pies of the 1)121 remain the same: to provide a 
consistei it point on :he horizc 1 towarc wl ich the DoD leadership can steer as they 
move or the road tc reform. 

2. Ora z nizational :;tructure ; nd Its F inc.  ions. Only two formal organizations were 
created t ) support tie Defens Refom. In tiative: the Defense Management Council 
and the l )efense Re form Offi. e. 

The Def :nse Management Council ( DM 'C.) was established in winter 1998 as the 
"Board c f Director" to overs :c the cc ntir ued reengineering of the Department of 
Defense The DM( ensuresihat refoim i iitiatives directed by the Secretary of 

Defense are carried out, rum 'mends efc -ms to the Secretary, and reviews the 

Defense agencies' i•erforman :e contrz cts. The DMC is a first an attempt to create a 

board of Directors cif the seni )1-  milita y aid civilian leadership of the Department to 



provide t irection or a range c f critical ref inn and reform-related issues. The Deputy 
Secretar2 of Defense. chairs tl- e DMC ind membership includes: 

• I. nder Secre:aries of I dense f Dr 
Acquisit on, Tech; ology, and ,ogistics 
Policy 
Comptrc ller 
Personnt ;I and Rea liness 

• \ ice Chaim an of foint Ch.efs of Staff 
• eneral Cot nscl 
• ssistant Se:retary of Defense for Command, Control, Communications and 

rtelligence 
• 1. nder Secretaries oft re 

Army 
Navy 
Air Force 

• 1 ice Chiefs of Staff o 'the 
Army 
Air Force 

• lice Chief of Naval ( peratior s 
• I .ssistan1Commandar t of the vial inc Corps 
• I iireetor of .kdministr ttion an. M..nagement 
• I iirector, Dt fensc Ref )rm 'nit atiN e 

The DM .2 member establish :el a Cot-  rdir ating Group or CG as their staff arm for 
reform i sues. The CG consi is of pri y and alternate members representing their 
respecti,  c DMC pr ncipals. 

The Def ense Reform Office vas created .n May 1998 to provide executive 
leadersh p to all levels of Do] ) manag:mt nt in support of the implementation of state-
of-the-a; t business :rractices t nder the DF I. The office facilitates and promotes 
timely, ost-effective, and int :grated cfo m activities. In addition, it articulates 
Sccretar i and Dept.ty Secretz ry of De fen: e commitment to, and future vision of 
overall oals of, de 'ense refo m. The off :e reports directly to the Deputy Secretary, 
and the . Arector is political appointt e. lie office is staffed with rotating 
represer :atives fror i each of• he Servizes. the Joint Staff, and several Defense 
Agencie r. 

B. MANAt EMENT 

1. Cha n of Cornn and. The Deputy Sec •etary serves as the champion for reform in 
the Den; nment on m daily ba. is. Bee; rust his authority extends across the whole 
Departrt ent. he chairs the De -ense M;lnal cment Council, which has met 
approxir lately onct a month ;ince its cre; tion, and the Defense Reform Office reports 
directly :o him. The Deputy iecretar:,  ha; met weekly with the Director and Deputy 
Director of the Def :me Rao m Office to receive a status on reform progress. 



2. Rcgu atory Autt ority. O r the la >t tt ree years, the Deputy Secretary of Defense 
has issue 117 Manaement R( form M mc randa and 54 Defense Reform Initiative 
Directivt s coveting a wide rai ige of is ale with requirements for action, review, and 
reports n garding in plcmcnta ion by van( us organizations in the Department. A 
Program Budget De:Asian or l'BD folbwe d any memorandum or directive requiring 
resource:. 

C. EXTERIAL PRO( ESS 

I. Exect tivc — Ksy Interagen :y Relat on hips. The White House took an interest in 
the progi ess of the Defense R :form Initial ive and often asked for updates, especially 
the Vice President's office an I the Of ice Df Management and Budget. The Defense 
Reform )ffice also shared DI I progn ss ith other executive branch agencies. 

/. Cong essional. 

a. Key  7ornmittec ;: House Ind Sena c A rmed Services Committees 

b. Criti,  al Reports to Congn ss: Not Ap dicahie 

c. Pend LigLeg,isla Live Issue The D U ocs not propose or pursue legislation; these 
respc nsibilities emain wi h the Orficc of Primary Responsibility (OPR). 
How iver, many DRI effo: ts are cc nne :ted to legislative action, e.g., BRAC, 
hous ng improv iment anC utility r rivi tization. Currently, no initiatives for the 
DRI ire tied to pending lc gislatior 
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II. BUDGET 

A. Budget 0 
accordance 1 
FY2002 thro 

B. Budget D 
metrics gene 
budget throu 
associated w 
detailed fron  

ferview: T DRI w: 
ith PPBS. The Futu 
agh FY20( 7. 

:tail: DRI tudget lin! 
-ation, business semi 
;hout the F YDP tota 
th the DRI budget. 
other Serices or A  

s officikfly -

 

-e Years De 

items iiichj 

lars, anr ual 
s $10.274.1 

eigh: mi 
;cncics lbr  

;tood up in FY1998. The DRI budget is in 
ense Program for DRI is projected from 

le studies and analysis, communications, 
progress reports, and travel. The DRI 
here are no civilian personnel costs 
mber staff supporting the DRI's efforts are 
period of six months to two years. 

C. Budget T  ends: The Drimary tT ends in lac I )RI budget have been to emphasize the 
continued dc velopmcnt and revie v of metrics to measure results of the initiatives, and to 
concentrate the acieg lacy of tc Jay's bu sin( ss processes and policies to support the 
warfightcr it future conflicts. 

D. Budget I ;sues  : The primary I udget is ;ue or thc DRI is to ensure Defense Reform be 
given perma lent status in the Del znse but get to introduce state-of-the-art business 
practices int. the Depaitment, to nonitor pro; ;ress and recommend remedies as 
necessary. E ennarient tatus wou Id ensuro a areness and give focus to the continued 
need for ref( rm in Defense. Ano her higt pri rity budget issue for the DRI is the lack of 
funding for Iiennanent :;taff. A p Trnancn stz if would provide continuity, greater depth, 
and impetus to Defense Reform c fforts. 

- 
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III. PERSONNE L 

A. SUMMi RY OF Si ATISTIC 

The Def nse Ret'oni Office 1-  LS had boo l)irectors since May 1998. The Deputy 
Director is a membf 1' of the S :nior Ex :cu lye Service and has been with the office 
since its ;reation. lEer billet i ; held b) tht Director, Administration and Management. 
Over the last three years, the r ffice ha; hz I six action officers at the GS 14/15 or 0-
5/6 level; at any giN en time. hese actior officers come from the Services, the Joint 
Staff, an i several o 'the Defe ise Ageiscie Their tour with the office has ranged 
from six months (Jc int Staff) .o two y :ars. (Air Force). The office also has an 
Adminis rativc Ass stant. 

B. PERSONNEL IvIANAGEME NIT ISSUES 

There hE ve been thi ee compl,  te turn° ict-5 in action officer staff since May 1998. 
Without a pennanei it staff, th : office cani ot adequately provide the needed 
continui y, depth, a tcl impetu ; to Deft nse Reform efforts. Details either need to be in 
the offic for a two year perk d, or De fen! c Reform needs to be allowed to fund for 
permanc it staff. 
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the next few months. Listed below are a 
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