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I. Organization aid Managr ment 

A. Organi3 ation 
1. C rganizatic nal Strut Lure. 

The office includes 5 emplovt es and is prganize I al gely by the subject matter of the various 

major projects All analysts report to tin Direct° -. 1 he Deputy Director supervises the 

preparation of assec 'ments, and together with the Sp :dal Assistant and the Senior Military 

Asslstant, the mana;ement oft le office. 

2. C oals and F unctions 

The Advisor to the ;EC DEF ft r Net As f,ssment isp meipal staff assistant and advisor to the 

Secretary of Defens and Uncle- Secretar of Definst for Policy on net assessment matters I He 

develops compariso is of US aid foreign nintary :at); bility and potential, emphasizing aspects of 

1  The Office was crest oil in 1973 'In the soon rer of Pr 11 Ui Fitzhugh Blue Ribbon Defense Panel noted that 

the absence of strategic 'limning wa: a signifiul it octane ;s in the Defense Department and recommended that a 
net assessment 'old stra agic plannin ; function t establisi cd I iat would reped directly to the secretary of defense 
The panel (vas concern( d that on om ever put th entire St ate; ic picture together and believed that the secretary 
needed someone close him oho w quid ha an (biased an is( r about where the S inilitary posture Mood 
relative to potential ad' irsanes. T lure was no n echaniszu wit an the Depanment of Defense to provide integrated 
anal S's that sy steinatie lb placed ez isting or pr loosed pn Is in the context of the capabilities of the United 
States and its allies yen is those of p arm onists A na; was needed to bnng enemy and friendly data 
together o all no rest 1L .ons au the i (format on sod and '0 Iii Ms on questions as to its accuracy or relevance. 
RCA diagnosis uas nem cd not just ; ssessincuts if the pot( nua impact on the ClICIII) ill order to just' is in 
pro grins that the semi es had al tea( y decided I ,  pursue G. 'taken. ). Roche. B Watts. "Net Assessment. A 
?futonea] RCV(CVA , in . !ANS hall.) Marlin, at d H Ron c Is., On Not Confusing Ourselves Westvico( Press. 
1991. p 166 
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the security envirom -tent that ai c likely tr change in tl.e future and present threats or 

opportunities to the t.IS Fie sponsors ex ernal re; ear hand directs a staff of military and civilian 
analysts who resean h and writ: papers a i these i: sue t. 

In addition to this hi oad functic n, the Ad tisor for Ne Assessment has been assigned a number 

an® 
more specific tasks Past exam 3Ie s of th; se inciut e a major role in studies o 

the Future Security 
Ervironm•nt Worki ta (irout, f ir the Cot mission on Integrated Long Term Strategy (1986:0 
1988). the •X53 
1)0) present, major specific tasks assigned to A 

the Director are 

a. Chairman of th Joint Intigrated ( ontinge icy Model (JICM) Steering Group 11CM is 

a complex operator al and straiegic level analysis and war gaming simulation model used by 
Xs) I efense Dec ailment a -ganizations The Office of Net Assessment coordinates  

the development fur ding of the model th. ough Ebn  
irox5) la d 'ordinates application and support funding 

provided by 11CM sers The !itecring a .d Work ng 3roups monitor the management of the 

model and provide ; irection fo • future di velopmt ntal efforts 

11;XS) 

• 

of 
f(bX5) 

c. Director, FSDP Summer l,tudy. T 

interest to the Seen :ary and th USDP. 

think tanks, industn , and cons iessional 

study groups of the Service Chefs. In re 

plausible strategies he U S mi ;ht adopt  

le purpc se f the Summer Study is to examine issues of 

i'art1cip2nt5 we drawn from the academic community, 

:affs, as wel as OSD, the Joint Staff, and the special 

:ent yeas, ummer Study groups focused on developing 

with regrrd o growing Asian power. 

d Director of the lECDFF Corporaw 

officers to private Si ctor organ zations t) 

emerging informant n-based teiihnologiei 

subsequently detail& ito follow -on assigr 

information-based s ilutions to service sp 

problems 

Fellow! Pr !gram This program assigns mid-grade 

at have (tern mistrated strategic agility in dealing with 

as they fife it business processes Fellows are 

tents when their unique experience can contribute to 

cfic an jo nt technical, operational and organizational 

B. Mame< mem 

I. ( haM of 0 mmand 

The Advisor to the lECDEF fur Net As essment rep ins to the Secretary of Defense through the 

USD(P) 

2. F tgulatory Authorit, 
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None 

3. N anagemer t studies and Sits 

a. Chain of COMIT and. The Mice of Jet Asse ism !nt was initially established in 1973 under 

Andrew Marshall, it ; current aitd only dii ecter. Ltd Terent times, the director has reported 

directly to the Seca ler)" of Defrnse Otto the Sccietai y of Defense through the Under Secretary 

for Policy In 1999 he Dcfens Reform nitiative rer rganized the Office of Net Assessment 

putting it under the Jational D dense tin versity Cu rently, the office reports administratively to 

the President, Natio ial Defenst Universii y and ot ten iise to the Secretary of Defense through the 

Under Secretary of )efense fei Policy pt - DOD Dire :tive 5108 1 of 27 September 2000 

0X5) 

C. Externa Process 

1. E tecutive—ley inters germ),  rilat onships 

This office maintain liaison wr h these E recutive Br z nch departments and agencies that are 

directly concerned ith defenst issues, u include tbX5) the State 

Department, the Na lona' Secu ity Counctl Staff; Ind tederal research, development, and weapons 

laboratories This o lice has periodically 3upported it eragency strategic planning efforts 

2. C mgress Mr al 

The Advisor for Nei Assessment has, on iccasion, be m requested to testify before Congress, or 
to provide assessme Its or view ; on a var aty of di fen t issues Most recently, congress directed 
this office to review and evalua.e all gaps in relev; nt I nowledge about the People's Republic of 
China's capabilities ,nd intentic ns as they might a Fec the current and future military balance 
between Taiwan anc the Peoph 's Republ c of China. 

3. P 
Almost all el our as essments a -e classifit d In a ew zases he office has produced unclassified 
studies, notably the 999 Sumner Study: ASIA 1)25 



Budget 

A. Budget tetail 

The current year bu iget for all Net .Asse sment a•:try ries is $8.6IK M The overwhelming 
majority of the bud( et funds cr ntractor rudi es el sill port of assessments 

B. Budget rends 

The current year bu Iget represents a gra lual incr mai in funding over the past five years 

C. Budget ssues 

00(s) 

III. Personnel 

A. Sumps, y statistic; 

OSD/Net Assessmc it has 15 employees the seven r ivilians are the Director (S ES-6), Deputy 
Director (SES-5), ft ssociatc D rector, Sc encc ani Ti chnology (SES-4). three Civilian Assistants 
(GM-I5), Contract ipecialist ( l3M-13), , pecial a  ssii :ant to the Director (GS-11) (currently 
vacant), and two Sc rretaries ((S-8). Si, military per Kinn& arc assigned to the office Four 

military officers are inalysts. w th the tin. • Militar A sistant lathe Director (Navy one captain, 

Army -  one colonel: kir Force..ine colon .1, Marine. C irps -  one lieutenant colonel.) The security 

and document contr l specialis is an Air Force ITI sergeant with a senior airman assistant. 

B. Personn 1 management issu 

None 

W. Polity/Issues 

A. Overviei v of the Pt hey neve lopmeni Pr mess 

Policy for the Office or Net As, essment-- neaning pri nerdy the topics to which it devotes its 

personnel and other 'esources i; establish id by thi Sc :retary of Defense 

B. Major p ilicy issue: requirin attent on "the next few months 

Because the Office d Net Asse ;sment fo. uses on rum ,er-term strategic issues important to the 

Department, most o its activiti. is do not' iemand near term decisions At some point however the 

Secretary will want in offer his 3wn ate& nce abo a vi hat subjects OSD/Net Assessment should 
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• The Revolutior in Militai y Affairs (RN1A). Ci Trent RMA efforts are associated with 
in recent years We are seeking reviewingpX5) 

interesting operatioi 
developing improve 

ai concept i that mig 
I combat c tpabilities 

tem: ti em ewes to experimentation as a first sirn in 
Xs) 

• 

i nese .trat .,hies would be based on studies of past 
ieIopme to .Ulitzkrieg or mechanized warfare and the 

the I.: i; N ivy) as well as war games run specifically to 

(bX5) 

Xs) 

5 

military revolutions 
development of airc 
review 

e g.. the ( erman de 
aft carrier aviation h 

niXs) 

@XS) 

study and what pro( 

summary of our cur 

1. Subjects for Ne 
An issue for attentic 

ucts wcult be most iseful lot at end. section I below offers a brief 
ent research agenda 

Assessment Work. The Of ice is currently focussed on five main subjects 
n is w.hethiir this age Ida shut Id 2 amended or supplemented. 



• Former Soviet Union Studies. We are cunt inui -.LT, several research projects with expert 

analysts on the ecoi omic, soci..1, and mil tary de‘ elm ment of the republics that succeeded the 
Soviet Union. We ; re specJic illy lookir g at cha:ige! in Russian demographics as well as societal 
elite and popular or inions that may reve4 I trends in tl e political and economic development of the 
Russian Federation. 

• 
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