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{. Organization atd Managcment

A. Organization
1. Crganizational Structure.

The office includes $ emplovees and is organize:l Jai gely by the sgbjcct matter qfthe varnous
major projects  All analysts report to the Directo. ] h_c Depulty Director supervises l_h_e
preparation of assessments, arxl together with the Sp:cial Assistant and the Senior Military
Assistant, the mana iement of t1e office.
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2. Goals and Fuactions |

The Advisor to the \ECDEF fcr Net Ass:ssment is p incipal staff assistant and advisor to the
Secretary of Defens : and Unde- Secretar ¢ of Definse for Poiicy on net assessment matters I He
develops companso 1s of US ar d foreign nilitary :ap: bility and potential, emphasizing aspects of

L The Office was creat:d in 1973 ' In the suiw wer of 1970 th: Fitzbugh Bluc Ribbon Defense Pancl noted that
the absence of strategic slunning wa: 4 significa ¢ weaxnc;s tn the Defense Departinent and recommended that a
net assessment and stra ogic plannin g fusiction t 2 establist ¢d t 1at would report directiy to the scoretary of defense.
The panel was concerne d that no ame ¢ver put th : entire st atey ic piciure together and believed that the secretary
nceded someonc ¢lose U lum who would be an . sbiased acnviscr about where the U S, mulitany posture stood
rclative to potental ady rsanies. Thore was no n echanism wit in the Depaniment of Defense to provide integrated
analvsis tha! systemabic Ny placed vy isting or praposed prigra s 1n the context of the ¢apabilities of the Untted
States and its allies vers 18 those of possible anti onists A wiar was needed to bring cnemy and fricndly data
together with no restric .ons on the i dormuation ised und 1o it 1ts on questions as to its accuracy or relovance,
Real diagnosis was neee ed, 1ot just ¢ ssessments f the pote mtia impact on the eneiy in order to justify military
programs that the services had alreacy decided 1+ pursue * (. ‘ickett. ). Roche. B. Watts. "Net Assessment: A

Histonzal Review', in ¢, Marshall, | Manin, ard H Row :n, ¢ 1s., On Not Confusing Qurselves. Westview Press,
9L p 166




the security envirom »ent that aie likely tc change in tl e future and present threats or

opportunities to the JS He sponsors ex ernal retear h and directs a staff of military and civilian
analysts who research and writi: papers o1 these i: sue s,

In addition to this bioad functicn, the Ad asor for Ne Assessment has been assigned a number of

more specific tasks _Past examles of these inciuc e a major role in studies offPX®
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.ong Term Stratepy (1986 10

1988), the

W} A —l A presen’, major specific tasks assigned to
the Uhrector are’

a. Chairman of th : Joint Int:grated C ontinge 1cy Model (JICM) Steering Group HCMis
a complex operatior al and straregic level analysis and war gaming simulation model used by
X5 | C efense Department o ‘ganizations The Office of Net Assessment coordinates

the development fur ding of the model th: augh [P

32 fa1d < oordinates application and support funding

provided by JICM vsers. The litecring a-.d Work ng sroups monitor the management of the
model and provide ¢ irection fo - future de velopmental efforts

X3)

¢. Director, USDP Summer SHtudy. T e purpese « f the Summer Study s to examine 1ssues of -

interest to the Secre :ary and th: USDP. Yarticipents we drawn from the academic community,
think tanks, industn , and cong ‘essional s affs, as wel as OSD, the Jomnt Staff. and the special
study groups of the Service Ch efs. Inresent yea's, { ummer Study groups focused on developing
plausible strategies he LS. mizht adopt with regrd o growing Asian power.

d Director of the SECDEF Corporate Feliows Program. This program assigns mid-grade
officers to private & ctor ofgan zations that have dlem mstra_ted strategic agility in dealing with
emerging informatic n-based te :hnologie: as they affe it hu_smegs processes. Fellows are
subseguently detail¢ 1 to follow-on assigr ments wh?rn their unique experience can contruputg o
information-based s ylutions to service sp :xcific and jo nt technical, operational and organizational

problems.
B. Managtmeut
1. € hain of Ccmmand

The Advisor to the SECDEF fur Net As: essment rep s to the Sccretary of Defense through the
USD(P).

2. Regulatory Authorit!




None.

3. ¥ anagemer t studies and issues

a. Chain of Comm and. The Dffice of {et Assessm:nt was initially established in 1973 under
Andrew Marshall. it: currert and only director. 2t di Terent times. the director has reported
directly to the Sccrc ary of Detznse or to the Sceretar y of Defense through the Under Secretary
for Palicy 1n 1999 “he Defens : Reform nitiative rec rganized the Office of Net Assessment
putting it under the National D fense Un versity  Cu rently, the office reports administratively to
the President, Natio 1al Defense University and ot 1en dse to the Secretary of Defense through the
Under Secretary of Jefense for Policy pe- DOD Dire itive 5108 1 of 27 September 2000

KoX5)

. Externa Process

1. Etecutive--l:ey interagency rilat onships

This office maintain liaison wi h those E cecutive Bre nch departments and agencies that are
directly concerned v ith defenst issues, tc include m S Ithe State
Department, the Na ional Secu ity Council Staff. ind Tederal research, development, and weapons
laboratories. This o Tice has periodically supported ir teragency strategic planning efforts.

2, Chngressional

The Advisor for Net Assessment has, on sceasion, be in requested 1o testify before Congress, or
to_prowde asseSSME its OF ViEw; on a var 2ty of di fen e issues. Most recently, congress direéted
this office to review and evaiua:e all gaps in relevi nt | nowledge about the People’s Republic of

China's capabilities ind intentic ns as they mi
: y might a fec the current and future milit
betweern Taiwan anc the People 's Republ ¢ of China. ary balance

3. Piblic

Almost all of aur as. essments a-e classified 1 [
( . na ew cases, the offi as i
studies, notably the 999 Sumn.er Study: ASIA 225 office has produced unclassifed
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IL Budget
A. Budget etail

The current year bu get for all Net Asse sment a-:tiv ties is $8. 638 M The averwhelming
majority of the budg et tunds cc ntractor studies in suj port of assessments.

B. Budget rends

The current year bu Iget represanis a gra fual incrzase in funding over the past five vears

C. Budget ssues

I11. Perscunel
A. Summa y statistic:

OSD/Net Assessme it has 13 einplovees. The seven civilians are the Director (SES-6), Deputy
Director (SES-35), Associate D rector, 8¢ ence anid Tichnology (SES-4). three Civilian Assistants
(GM-185), Contract specialist (3M-13), !.pecial A ssi: :ant to the Director (GS-11) (currently
vacant), and two Se :retaries ((-S-8). Si» military per ;onnel arc assigned to the office. Four
military officers are inalysts. w th the titl - Militar+ A: sistant to the Director (Navy ore captain,
Army  one colonel; \ir Force: sne colon I, Marinz Corps: one lieutenant colonel.) The security
and document contr )l spectalis is an Air Force maste - sergeant with a senior airman assistant.

B, Personn:l manageinent issu s
None
V. Policy/Issues
A. Overviey of the Pdlicy Developmeni Pricess

Policy for the Office of Net As:essment-- neaning pri nanily, the topics to which it devotes ns
perSf;ﬂnCl and other “esources i: establish»d by the Seretary of Defense

B. Major plicy issue: requirin3 attent on n the next few months

se the Oflice ¢ f Net Asseisment fo. uses on long er-term strategic (ssues impqrtam 10 the
pecas activitis do not ' iemand 1ear term decisions At some point howcver the

o its . .
Deparument, MOS8 8 s swn guid: nce abo it what subjects OSD/Net Assessment should

§ecretary will want 10 0




study and what proc ucts weule be most seful. T'o t at end. section | below offers a brief
summary of our cur ent researth agenda.

1. Subjects for Ne Assessment Work. The Ofice is currently focussed on five main subjects.
An issue for attertic n is whether this age yda should b e amended or supplemented.

» The Revolutior in Milita)y Affairs (RMA). Cirrent RMA efforts are associated with
reviewingf®xX® in recent years. We are seeking
interesting operation a g erimentat Sten |
developing improve | combat ¢ ipabilities
Fb)(s) ] [hese Hfrat :gies would be bascd on studies ot past

military revolutions e g the C erman de elopment o "Blitzkrieg or mechanized warfare and the
development of airc aft carricr aviation b/ the U . Navy) as well as war games run specifically to

review FS)
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*  Former Soviet Union Studies. We are conlinui ~g several research projects with expert
analysts on the ecot omic, socid, and mil tary deselo) ment of the republics that succeeded the
Saviet Union. We . re spec:fic dly lookir g at change: in Russian demographics as well as societal
elitc and popular of inions that may reve: | trends in tl e political and economic development of the
Russian Federation.
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