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To: The Bush- Theney T .ansition Te. in 

CC: Bob TyTer 

From: Ken Bacon 

Date: 12/22/00 

Re: Public Afi airs Trans Lnon Issues. 

The C tee of Thr Assistar t Secreary of Defense for Public Affairs performs 
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December 22 2000 

3) Communicate policies and information to troops around the world. The 
American Forces Information Services, run by Clifford Bernath, keeps the 
troops informed about departmental policies and the secretaries priorities. 
Of the 1,000 people in the public affairs office, more than 800 work at the 
Armed Forces Information Services; about half work at Armed Forces Radio 
and Television Service, which broadcasts news, entertainment and sports to 
troops around the world, while the other half works at the Defense 
Information School, which trains military journalists and public affairs 
officers. Day in and day out, soldiers are our best spokesman. Troops in 
the field present U.S. polices well because they are well informed. 

4) Runs the Secretary's effort to reconnect the military to America. A prime 
element of this program is the Joint Civilian Orientation Conference, an 
annual, week-long trip to introduce national leaders to the military 
through briefings from top officials and visits to each of the services. 

The attached describes the organization and function of the office in more 
detail. 

Immediate Transition Issues 

1) How to answer press inquiries on transition matters. While I can answer 
questions on how the Cohen team is organized for the transition, only you 
can answer—or decide not to answer—questions on the substance, 
direction and personnel involved in the transition. 

2) Who will speak for the new secretary? The nominee will be deluged with 
press inquiries, and these questions will have to directed to somebody on 
your team. 

2 
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D !partmei it of Defense 

DIRECTIVE 

NUMBER 5122.5 
September 27. 2000 

DA&M 

SUBJECT: A ;sistant Se :retary of Defense foi Public Affairs (ASD(PA)) 

References: ( i) Title 10. United S :ates Cole 

( )) DoD D rective 5 22.5, "i ;Lant Secretary of Defense for Public 
Affairs." March : 9, 1996 (he -eby canceled) 

( Executive Order 2958, "Cla ;sified National Security Information," 
April 1995 

( I) DoD D rective 5- 10.1g, 'Co =unity Relations," July 3, 1974 

( ;) through (k), see c nclosum 1 

1. REISSUAI  ICE AND PURPQS F, 

Under the autl ority vest( d in the S. ecretary of 3efense in reference (a), this Directive 
reissues refere ice (b) to ipdate the respom ibil (ties, functions, relationships, and 
authorities of • he ASD(P k) as pre5;:ribed h ere: n. 

2. APPLICALILITY 

This Directive applies to the Offici of the :;eci etary of Defense (OSD). the Military 
Departments, • he Chairman of the Joint Chiefs of Staff. the Combatant Commands. the 
Office of the I ispector General of he Depixtn ent of Defense, the Defense Agencies, 
and the DoD ield Activ ties, and til other or mizational entities within the 
Department of Defense ( tereafter efen-ed .o a; the "the DoD Components"). 

II 
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3. RESPONSIBILITIES AND FUNCTIONS 

The Assistant Secretary of for Public Affairs (ASD(PA)) is the principal staff 
assistant and advisor to the Secretary and the Deputy Secretary of Defense for DoD 
news media relations, public information, internal information, community relations. 
public affairs and visual in. formation training, and audiovisual matters and shall: 

3.1. Develop policies, plans, and programs in support of DoD objectives and 
operations. 

3.2. Ensure a free flow of news and information to the news media, the general 
public, the internal audiences of the Department of Defense, and the other applicable 
fora, limited only by national security constraints as authorized by Executive Order 
12958 (reference (c)) and Ni alid statutory mandates or exemptions. Enclosures 2 and 3 
delineate principles that guide the Department regarding public access to information 
and media coverage of Dort activities. 

3.3. Ensure DefenseLINK (http:!/www.defenselink.mil ) is operated and 
maintained as the official primary point of access to DoD information on the Internet in 
accordance with Web Site Administration Policies and Procedures established by the 
Assistant Secretary of Defense for Command, Control, Communications, and 
Intelligence. 

3.4. Act as the sole spokesperson and release authority for DoD information and 
audiovisual materials to news media representatives: evaluate news media requests for 
DoD support and cooperation; and determine applicable levels of DoD participation. 

3.5. Establish and exrcise procedures for the administrative management, 
activation, and direction of the DoD National Media Pool. 

3.6. Oversee and coordinate, as necessary, the activities of the DoD National 
Media Pool for potential use in military contingency operations and other activities. 

3.7. Monitor, evaluate, and develop systems, standards, and procedures for the 
administration and management of DoD-approved policies, plans, and programs. 

3.8. Issue public affairs guidance to the DoD Components. 

3.9. Participate with tlhe Under Secretary of Defense (Comptroller/Chief Financial 
Officer) in planning, programming. and budgeting activities, as required. 

2 
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activities that ire receive I from tht genera: pu 1ic, either directly or from the other 
Government I gencies. Prepare. nd prov de o the referring office, replies to inquiries 

from the gene: a! public t tat are foi warded froi the Congress and the White House. 

3.15. Evi.luate, coo .dinate, al prove a id 1  rovide policy guidance regarding: 
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motion picture, television, and video productions consistent with DoD Instruction 
5410.16 (reference (g)). 

3.17. Evaluate and coordinate the DoD responses to requests for speakers 
received by the Department and, as required, assist in scheduling, programming. and 
drafting speeches for the participation of qualified personnel. 

3.18. Develop, coordinate and oversee the implementation of public affairs policy 
and plans for DoD participation in activities supporting U.S. international public 
information programs, in coordination with appropriate DoD officials. 

3.19. Perform such other functions as the Secretary or Deputy Secretary of 
Defense may prescribe. 

4. RELATIONSHIPS 

4.1. In the performance of assigned functions and responsibilities, the ASD(PA) 
shall: 

4.1.1. Report directly to the Secretary and the Deputy Secretary of Defense. 

4.1.2. Exercise authority, direction, and control over the American Forces 
Information Service, in accordance with DoD Directive 5122.10 (reference (h)). 

4.1.3. Coordinate and exchange information with other OSD officials, the 
Heads of the DoD Components, and Federal Departments and Agencies having 
collateral or related functions. 

4.1.4. Use existing facilities and services of the Department of Defense and 
other Federal Agencies, when possible, to avoid duplication and achieve maximum 
efficiency and economy. 

4.1.5. Maintain liaison with, and provide assistance to, representatives of the 
news media, non-Government and entertainment-oriented industry, and members of the 
public seeking information on the responsibilities and functions in section 3., above. 

4.2. Other OSD officials and the Heads of the DoD Components shall coordinate 
with the ASD(PA) on all matters related to the authorities, responsibilities and 
functions assigned in this Directive. 

4 



DODP 4 i:2 

5. AUTHORI CIES 

The ASD(PA) is hereby c elegated iuthorit.) to. 

5.1. Issue DoD Insti uctions. I ublications. and one-time directive-type 
memoranda, consistent with DoD 025.1-N4 (re Terence (i)), which carry out policies 
approved by tt e Secretar:,  of Defei se in as ;igr ed fields of responsibility. Instructions 
to the Military Departments shall b: issued thri .ugh the Secretary of the Military 
Department co icenied. .nstructio is to the Co nbatant Commands on public affairs 
matters shall b issued di .ectly tot ie Comrian lers of the Combatant Commands. 

DoD Instructic ns that ha N e onerational imp :Ica ions shall be coordinated with the 

Chairman of tt e Joint Ch efs of Suff. 

5.2. Obta n reports, informati in, advic e, nd assistance, consistent with the DoD 
policy and crit :ria of Dot) Directiv 8910.: (re ference (j)), as necessary. 

5.3. Corn nunicate directly wi h the H :ad of the DoD Components. The 
channel of con .municatio is with th! Comb. itar. ! Commands on public affairs matters 
shall be betwe. n the ASL .(PA) and the Con I'm nders of the Combatant Commands. 
Cornmunicatio is that have operatic nal imp: icai ions shall be coordinated with the 
Chairman of tt e Joint Ch efs of St2 ff consi! ten with DoD Directive 5400.13 
(reference (k)) Joint Staff comm. nications th it have public affairs policy or guidance 
implications st all be coot dinated ith the i,SE (PA). 
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5.8. Approve military participation in public exhibitions, demonstrations. and 
ceremonies of national or international significance. 

5.9. Portions of the authorities listed in this section may be delegated to DoD 
Components as appropriate to that Agency or Service. 

6. EFFECTIVE DATE 

This Directive is effective immediately. 

Q xik,/\ 
Rudy de Leon 
Deputy Socrettry of Defer= 

Enclosures - 3 
El. References, continued 
E2. Principles of Information 
E3. Statement of DoD Principles for News Media Coverage of DoD Operations 

6 
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E . ENCOJURE1 

REF F...F.EK ES, continued 

(e) DoD Insm ction 541( .19, "Arr led Forces Community Relations." Jul, 19. 1979 

(0 DoD Instn ction 543: .2. "Deie: :anon or Ai thonty to Approve Travel in and Use of 
Military C arriers for Public A 'fairs Pu -po: es." April 25. 1975 

(g) DoD Instr.! .ction 541(1.16, "Do: ) Assist inc 'to Non-Government, 
Entertain! ient-Orien:ed Motic a Picture. 1 :levision, and Video Productions," 
January 2 i, 1988 

(h) DoD Dire t tive 5122.10, ".kme ican Fo -cc! Information Service (AFIS)." Februan 
14, 1995 

(i) DoD 5025 i-M, "DoE Directivi s Systeti Pi ocedures," August 1994 
(j) DoD Direc .ive 8910.: , "ManaE:ment a id Control of Information Requirements," 

June 11, 1993 
(k) DoD Dire( tivc 5400.13, "Joint Public idle irs Operations," January 9. 1996 

ENCLOSURE 
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E2. ENCLOSURE 2 

PRINCIPLES OF INFORMATION 

E2.1. INFORMATIQN 

It is DoD policy to make available timely and accurate information so that the public. 
the Congress, and the news media may assess and understand the facts about national 
security and defense strategy. Requests for information from organizations and 
private citizens shall be answered quickly. In carryine out that DoD policy, the 
following principles of information shall apply: 

E2.1.1. Information shall be made fully and readily available, consistent with 
statutory requirements, unless its release is precluded by national security constraints 
or valid statutory mandates or exceptions. The "Freedom of Information Act" will be 
supported in both letter and spirit. 

E2.1.2. A free flow of general and military information shall be made available, 
without censorship or propaganda. to the men and women of the Armed Forces and 
their dependents. 

E2.] .3. Information will not be classified or otherwise withheld to protect the 
Government from criticism or embarrassment. 

E2.1.4. Information shall be withheld when disclosure would adversely affect 
national security, threaten the safety or privacy of C.S. Government personnel or their 
families, violate the privacy of the citizens of the United States, or be contrary to law. 

E2.1.5. The Department of Defense's obligation to provide the public with 
information on DoD major programs may require detailed Public Affairs (PA) planning 
and coordination in the Department of Defense and with the other Government 
Agencies. Such activity is to expedite the flow of information to the public: 
propaganda has no place in DoD public affairs programs. 

8 ENCLOSURE 2 
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E3. ENC LO SURE 3 

iTATEMI NT OF E oD PRI ‘IC. PLES FOR NEWS MEDIA 

E3.1.1. ( pen and ir depender t reporting : hall be the principal means of coverage 

of U.S. military operatioi 

E3.1.2. ledia pool:; (limited number oft ews media who represent a larger 

number of ne‘,s media o •ganizatiols for ni.ws gatherings and sharintr, of material 

during a speci ied activit /), are no to servt: as the standard means of covering U.S. 

military opera ions. Ho vever, tht y somet:me ; may provide the only means of early 

access to a mi itary open lion. In his case, m :dia pools should be as large as possible 

and disbanded at the earl est oppot tunity (11 2,  to 36 hours, when possible). The 

arrival of earl -access mi:dia pools shall nc t C2 ncel the principle of independent 

coverage for ji turnalists z lready in :he area 

E3.1.3. 1 yen under condition; of ope verage, pools may be applicable for 

specific event: , such as t lose at ex remely rerr ote locations or where space is limited. 

E3.1.4. J mrnalists in a comb. it zone shal be credentialed by the U.S. military and 

shall be requir :c1 to abide by a clez r set of inili ary security ground rules that protect 
U.S. Armed F wees and t eir operz tions. '/16 ation of the ground rules may result in 

suspension of :redentials and expi lsion frr m t le combat zone of the journalist 
involved. Ne vs organizations shz 11 make :hei - best efforts to assign experienced 

journalists to c ombat operations ar d to mal:e ti em familiar with U.S. military 

operations. 

E3.1.5. J mrnalists 5 hall be pi ovided cc€ iS to all major military units. Special 
operations res rictions m;iy limit at cess in :,orn cases. 

E3.1.6. 
the reporting r 
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rocess. 

liaisons, but should not interfere with 
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instructed to p 
The military s 

nder cond tions of c 
=it joun alists to r 
tall be resi onsible 

pen cov2.ral 
de on n' Hit 
ir the trz nsr 

c, field commanders should be 
.ry vehicles and aircraft when possible. 
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Government facilities are unavailable, journalists, as always, shall file by any other 
means available. The military shall not ban communications systems operated by 
news organizations, but electromagnetic operational security in battlefield situations 
may require limited restrictions on the use of such systems. 

E3.1.9. Those principles in paragraph E3.1.8.,above, shall apply as v.ell to the 
operations of the standing DoD National Media Pool system. 

H) ENCLOSURE 3 



D .tpartn ler t of Defense 

:DIRE CTIVE 

NUMBER 5122.10 
Novembcr 21, 2000 

DA&M 

SUBJECT: kmerican forces Inf.( rmation Sez vice (AFIS) 

References: a) Title 10, United ;tates Cc ,de 
b) DoD Eirective 5 .22.10, :ubj:ct as above, February 14, 1995 (hereby 

cancel( d) 
c) 1)01) 1)11-ccp.‘  c 3 22.5, "iLssi;tant Secretary of Defense for Public 

Affairs," Septem ier 27, :00( 
d) DL) Eirect:‘ e 5 22 11,  Sta .s and Stripes (S&S) Newspapers and 

Swine Operati Dns," Oc tob T 5, 1993 
e) througl. (n), see e nclosuri. 1 

1. REISSUA sICE AND  PURPO5  E 

Pursuant to U e authoriti is provide in referen,  .e (a), this Directive reissues reference 
(b) to update he missioi., respons bilities, fun,  :tions, authorities, and relationships of 
the AFIS. 

2. APPLICA 3ILITY 

This Directiv applies tc the Offic of the iec etary of Defense, the Military 
Departments, the Chairn an of the Joint CI iefi of Staff, the Combatant Commands, the 
Office of the :nspector General of the Dep irtn sem of Defense, the Defense Agencies, 
the DoD Fiel I Activities and all a her organiz; tional entities within the Department of 
Defense (here after refen ed to coil ictively " he DoD Components"). 

Ii 
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DODD 512: 10. hot :1 2000 

3. MISSION 

Promote and sustain unit and individual readiness, quality of life, and morale of U.S. 
forces worldwide by providing news, information, entertainment, visual and public 
information support, and Department-wide public affairs, broadcast, and visual 
information training. 

4. ORGANIZATION AND MANAGEMENT 

4.1. The AFIS is established as a DoD Field Activity under the authority, 
direction, and control of the Assistant Secretary of Defense for Public Affairs 
(ASD(PA)) in accordance with DoD Directive 5122.5 (reference (c)). The AFIS shall 
consist of a Director and such subordinate elements as the Director establishes, within 
resources authorized by the Secretary of Defense. 

4.2. The American Forces Information Council is established to advise the 
ASD(PA) on matters pertaining to the AFIS area of responsibility and consists of the 
following: 

4.2.1. Director, AFIS, Chair. 

4.2.2. The Chiefs/Directors of each Military Service Public Affairs and 
Information Office plus the Coast Guard and each Military Service's senior 
representatives for Visual Information matters. 

4.2.3. A representative of the Chairman of the Joint Chiefs of Staff. 

4.2.4. An Executive Secretary designated by the Director, AFIS, 

5. RESPONSIBILITIES AND FUNCTIONS 

The Director, AFIS, shall: 

5.1. Develop, produce, maintain, evaluate, provide, and distribute products, 
services and standards to meet the internal information, visual information, and related 
requirements for the Office of the Secretary of Defense, the Military Departments, the 
Chairman of the Joint Chiefs of Staff, the Combatant Commands and other DoD 
Components as appropr,ate. 

2 
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5.2. Or maize, dire :t, and rru nage the Al IS and all assigned resources, including 
but not limite to the following cc mponen s: 

5.2. ; . The Air erican Fo ces Radio a d Television Service 
(AFRTS)-Bn padcast Cei iter. 

5.2. !. The De: ense Info mation ;eh 

5.2.3. The Cui rent New Service. 

5.2. L The An erican Fo .ces Prei s S rvice. 

5.2.5. The AF :S Web D :velopm mt :enter. 

5.2. i. The AF .TS Radi and Te ley] ;ion Production Office. 

5.2.7. The AF !crs New . Center 

5.2.3. The Tel:vision-A iclio Sui pot Activity. 

5.2.). The De.  ense Visi al Infonriati xi Center. 

5.2.10. The D )1D Joint ( :ombat Carr :ra Center. 

5.2.11. The D )D Joint "isual In Ion iation Services Distribution Activity. 

5.2.12. The European a id Pacific S.  ars and Stripes Newspaper in accordance 
with Dot) Di -ective 51:2.11 (ref( rence (d)). 

5.3. Tra in DoD pualic affair;, broadcast and visual information professionals. 

5.4. Prc vide coma unication ; service; to support the informational needs of 
commanders and comb a t forces ti roughot t th : entire range of military operations and 
contingencie 

5.5. Ad fise and ac: for the SD(PA) in j providing policy, guidance, and 
management oversight f the DoI intema ini armation programs. 

5.6. De ,elop policies, guide ines, anii st .ndards for the management of the 
AFRTS outlt ts and acti.ities and DoD vis.ial nformation and Combat Camera 
activities ant programs. 

3 
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5.7. Provide central DoD storage. duplication, production, and distribution of 
operational and other DoD imagery, media, visual information, audiovisual, training 
and education, and associated materials. 

5.8. Engineer, design, acquire, install, and provide life-cycle logistics and 
commodity management of broadcasting, visual information, and audiovisual 
equipment and systems for all the DoD Components. 

5.9. Operate the European and Pacific Stars and Stripes Newspaper. 

5.10. Design, install, and maintain reliable and cost-effective information 
technology systems to support and sustain the Office of the ASD(PA). 

5.11. Operate and maintain the DefenseLINK as the primary point of public 
access to official unclassified DoD information on the Internet and to the DoD 
Government Information Locator Service (GIES) as required by the Paperwork 
Reduction Act of 1995. 

5.12. Provide, in coordination with the Assistant Secretary of Defense for 
Command, Control, Communications, and Intelligence (ASD(C3I)), policy oversight 

and guidance to ensure the effective dissemination of DoD information to the public 
via the Internet. 

5.13. Maintain a central World Wide Web site registration system for the 
Department of Defense that meets the requirements of the GILS and is accessible to the 
public via the DefenseLINK. 

5.14. Consolidate OSD public web site operations, where feasible, to improve 
operational security, ensure common architecture, and take advantage of economies of 

scale, and oversee and manage the operation of all consolidated OSD public web sites. 

5.15. Exercise policy and program oversight for the following: 

5.15.1. The DoD Internal Information Program. 

5.15.2. The AFRTS in accordance with DoD Directive 5120.20 and DoD 
5120.20-R (references (e) and (I)). 

5.15.3. DoD visual information, audiovisual, and Combat Camera activities, 
and joint visual information services in accordance with DoD Directive 5040.2, DoD 

4 
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Directive 50‘ 0.3, DoD Directive . 
through (j)). 

040.4, ind )oD Directive 5040.5 (references (g) 

5.1 f .4. DoD newspaper 
under provisi ms of Do[ l Instructi 

5.1! .5. DoD public affa 
DoD Directi% e 5160.48 :referenct  

, magazine!. and civilian enterprise publications 
in 5120.4 (r ;ference (k)). 

rs and v suzl information training in accordance with 
(1)). 

5.16. Pe .t-form such other dut es as tht A: D(PA) may prescribe. 

6. RELATIC N$1-JIPS 

6.1. Th( ASD(PA) shall exet ise authon y, direction; and control over the 
Director, AF] S. 

6.2, Tilt Director,  kFIS sha 1: 

; with other 
igned re spo 

6.2... Coordinate action 
related functi )ns in the tield of as 

6.2.1. Maintai i appropr 
govemmenta and non-g Dvernmen 
field of assig Led respon:.ibilities. 

6.3. The Secretaries of the N 

6.3... Conduc internal nforrnat on 

Departments.  

DoD Components having collateral or 
isibilities. 

DoD Components and other 
exchange views on programs in the 

rtments 

ictivities pertaining to their respective 

ate liaison', 
agencies tc 

ilitary E epz 

6.3. 
geographic at 
during wartir 
assumes oper 

6.3. 
military posit 
references (e  

!. Operate and main 
eas design- ited in ref 
Le and/or c mitingenc 
itional control. 

Provide military 
.ons in AF TS and t 

(f) and (1 1. 

AFI.TS 
;rence ( ) ai 
es when a C 

DI the A FR" 

outlets and activities in designated 
d provide appropnate support to them 
ombatant Command Commander 

'S outlets and activities within their 6.3.1. Manage and conn 
respective De partments. 

ersonne on a proportionate share basis to staff 
Defei se nformation School in accordance with 



DODD 31:: 10. No, :1 201X) 

6.3.5. Operate audiovisual, visual information, and Combat Camera activities 
in support of assigned missions in accordance with references (g) through (j). 

6.3.6. Produce DoD newspapers, magazines, and commercial enterprise 
publications in accordance with reference (k). 

6.4. The Commanders in Chief (CINCs) of the Combatant Commands shall: 

6.4.1. Provide support for the AFIS in accordance references (d) through (j). 

6.4.2. Produce DoD newspapers, magazines, and commercial enterprise 
publications in accordance with reference (k). 

6.5. The Heads of the DoD Components shall coordinate with the Director, AFIS, 
on all matters concerning the mission, responsibilities, and functions of AFIS. 

7. AUTHORITIES 

The Director, AFIS, is authorized to: 

7.1. Obtain from other Components, consistent with the policies and criteria of 
DoD Directive 8910.1 (reference (m)), information, advice, and assistance necessary to 
carry out AFIS programs and activities. 

7.2. Communicate directly with the DoD Components on matters related to AFIS 
responsibilities, programs, and activities. Communications with the Combatant 
Commands regarding AFIS responsibilities and programs shall he between the AFIS 
Director and the Commanders of the Combatant Commands. Communications that 
have operational implications shall be coordinated with the Chairman of the Joint 
Chiefs of Staff. 

7.3. Communicate with other Government Agencies, representatives of the 
Legislative Branch, and members of the public, as appropriate, in carrying out assigned 
functions. 

7.4. Communicate with representatives of foreign governments, societies, and 
commercial broadcast agencies regarding performing rights, broadcast frequencies, 
downlink rights, and other requirements to allow APES and AFRTS outlets and 
activities to operate in foreign countries. 
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7.5. Exe: cise the ad ministrati 7e autho itie contained in enclosure 2. 

8. ADMINIS ['RATION 

8.1. The Director, f‘FIS, shal 

8.2. AFI ; shall be authorized 
administrativt support as the Sem  

be selected by and report to the ASD(PA). 

such pet sor lel. facilities, funds, and other 
:ary of I left Ise deems necessary. 

8.3. The Military Department 
accordance w th approved authori; 
joint duty. 

shall a sig i military personnel to AF1S in 
ations a id e ;tablished procedures for assignment to 

8.4. Adz iMistrative support fi ,r• APIS :hal be provided by selected DoD 
Components I arough int( T-Service support agri ements in accordance with DoD 
Instruction 4(3 )0.19 (reference (n); 

9. EFFECTI1 T DATE 

This Directive is effective immedi; .tely. 

Eakia,r6pni lL4/%00 
Rud:,  de Leon 
Depi ity =Katy of Defense 

Enclosures -: 
El. Refe ences, con :inued 
E2. Dele.:ations of iiuthonty 
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El. ENCLOSURE 1  

REFERENCES, continued 

(e) DoD Directive 5120.20.  "American Forces Radio and Television Service 
(AFRTS)," December 17, 1991 

(f) DoD 5120.20-R.  "Management and Operations of the Armed Forces Radio and 
Television Service (AFRTS)," November 1998 

(g) DoD Di recti‘ c 5040.2.  "Visual Information," December 7, 1987 
(10 DoD Directive 5040.3.  ''DoD Joint Visual Information Services," December 5, 

1985 
(i) DoD Di recti% e 5040 4.  "Joint Combat Camera (COMCAM) Program," September 

30, 1996 
(j) DoD Directive 5040 5.  "Alternation of Official DoD Imagery," August 29, 1995 
(k) DoD Instruction 5120.4.  "Department of Defense Newspapers, Magazines, and 

Civilian Enterprise Publications," June 16, 1997 
(I) DoD Direeti e 5160.48.  ''DoD Public Affairs and Visual Information (PA&VI) 

Education and Training (E&T)," January 6, 1997 
(m) DoD Directi% e 8910.1.  "Management and Control of Information Requirements," 

June 11, 1993 
(n) DoD Instruction 4000.19.  "Interservice and Intragovernmental Support," August 9, 

1995 

8 ENCLOSURE I 
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E2 EN ;Th )SURE 2 

DEL ECiADO  SJ F AUTHORITY 

E2.1.1. Pursuant t ) the auth irity vesied n the Secretary of Defense, and subject 
to direction, authority, ind contr( I of the iec etary of Defense, and the Assistant 
Secretary of Defense f r Public I ffairs, a leii i accordance with DoD policies. 
Directives, 2 ad Instruct.ons. the I hrector, AF S. or, in the absence of the Director, the 
person actin r, for the D:rector, is iereby dle ated authonty, as required, in the 
aciministratii n and opeiation of / FIS, to: 

E2.1.1.1. Per Orm the fl flowing fur ;bons in accordance with the provisions 
of Executive Order 10450, "Seca ity Require: aents for Government Employment," 
April 27, 19: 3; Executi re Order 2333, :d States Intelligence Activities," 
December 4, 1981; and Executivt Order 129t 8, "Access to Classified Information," 
August 4, 19 )5; and DcD Directi 5200.1, " )()D Personnel Security Program 
(DoDSP)," I pril 9, 1994, as appr ipriate: 

E2.1.1.1.: . Design; te any posit on in the AFIS as a "sensitive" position. 

E2.1.1.1.. Author z.c, in cam clan emergency, the appointment of a 
person to a s :nsitive pc), ition in A FIS for 1ir ated period of time and for whom a full 
field investig ition or other appror nate inv esti ;ation, including the National Agency 
Check, has n )t been cot wleted. 

E2.1.1.I.3. Initiate )ersonm '1 SE ;Linty investigations and, if necessary, in 
the interest o 'national security, st spend a sec inty c:earance for personnel assigned, 
detailed to, o • employee by the A 'IS. Ar y a lion under this paragraph shall be taken 
in accordant' with proc.tdures pr scribed n I oD 5200.2-R, "DoD Personnel Security 
Program," Ja ivary 1987, authonz :d by D( D 1/irective 5200.2, April 9, 1999. 

E2. 
accordance 

E2. 
in accordanct 
Personnel M; 

.1.2. Autl onze and approve dui y hours for AFIS civilian employees in 
ith the rnis ;ion requi -ements of I .FIS organizational activities. 

.1.3. Autt orize and approve ov( rtime work for AFIS civilian employees 
with 5 U.:;.C. Chap er 55, Subc iapter V, and applicable Office of 

nagement .egulation 

ENCLOSURE 2 
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E2.1.1.4. Develop, establish, and maintain an active and continuing records 
management program, pursuant to 44 U.S.C. 3102 and DoD Directive 5015.2, 
"Records Management Program," March 22, 1991. 

E2.1.1.5. Authorize the publication of advertisements, notices, or proposals 
in public periodicals, as required for the effective administration of AFIS, consistent 
with 44 U.S.C. 3702. 

E2.1.1.6. Establish and maintain, for the functions assigned, an appropriate 
publication system for the promulgation of common supply and service regulations, 
and procedures prescribed in DoD 5025.1-M, "Department of Defense Directives 
System Procedures," August 1994. 

E2.1.1.7. Approve Joint Service Achievement Medals (JSAMs) and Joint 
Service Commendation Medals (JSCMs) for military personnel assigned under the 
direct organizational authority of the Director, AFIS, as delegated by ASD(PA) or the 
Director, Administration and Management under Chapter 3, subparagraph D.5.c.(2), 
DoD 1348.33-M, "Manual of Military, Decorations and Awards," June 1993. 

E2.1.1.8. Establish and administer programs to recognize outstanding 
achievement by DoD military and civilian practitioners in the fields of broadcast and 
print journalism, graphics, and still and motion media. 

IG ENCLOSURE 2 
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Office of 'fie Assistant Se .:retat:, orDefense for Public Affairs 

Miss. on & F unctions 

Office of lire Assistant Se :..retar.; o.rDefense for Public Affairs 
Missio ,n ana F tnctions 

The Assistat 
staff assistant to the 
activities and opera 
and priorities of th. 
Defense, the Chain 
Departmental leade-
and civilian audien 
organizations and 
public affairs prog 
command/internal i 
DoD issues by extet  

t Secretaiy of Defer 
Secretary , )f• Defer's, 
.ions ensute the fret 

DoD and its leade 
tan of the Joint Chi 
s, to Ametican citizi 
:es internal to the I 
ssociatiow. . This c 
-arns, notably publi 
'formation and vani 
nal and int.:rnal audi, 

se for Pub! 
• for Do.) ai 
flow o.  • in 

ship, in:lue 
:fs of S.  aff, 
ns and he ; 
)013, oti er 
mununi:ati 
; inforn Lab 
xis outs :ad 
nces. 

c Affairs (ASD/PA) serves as the principal 
.d as the DoD Spokesperson. Public affairs 
ormation regarding the policies, programs, 
ing the Secretary and Deputy Secretary of 
thc heads of DoD Components, and other 

:eneral public, the news media, the military 
;ovenunent agencies, and non-government 
n's function is conducted through various 
in, media relations, community relations, 
t efforts that enhance the understanding of 

The ASD/P, k is assisted by a Pr ncipal Dept ty ASD (PDASD/PA), a Deputy ASD for 
Information [also Deputy L loD Spol :esperso DASD/PA(I)) and a Deputy ASD for 
Communications (t ASD/PA(C)). 

The ASD/Pi , directs or e field ac ivity: the. At lerican Forces Information Service (AFIS). 

Principal Depity ASP is respt nsible br ne day-to-day operation of the Immediate 
Office and oversigh of the Dir :ctorates i Dr Mana gen ent and Editorial Services. 

• Deputy ASD ( r njortnation) se vcs as Depi ity DoD Spokesperson and provides public 
affairs support to th Deputy S :cretary o • Defens, :. 1 he DASD/PA(I) supervises the Directorates 
for Defense Inform tion and Plans. 

Deputy ASD (Cornmunicatio,ts) oversee s the strategic planning for informing the 
public about Defe 'se rnissic ns and ctivities an i supervises the Directorates for Public 
Communications, P °grams & Communi ty Relations and Communications Strategy. 
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01•••••••• 

Mission & ,cu ictions 

Directorate for 
development of poli 
the area of resource 
and supply, and pers 

Administraa 
Monitors, directs, 
into or put of OAS[ 
which includes file 
processes to include  

ranagem.mt. The 
:y/guidanc.: and the 
manageme at to inch 
mine' man: igement. 

Suppor. Manar 
sues suspense dates 
/PA. Resr onsible fi 
lisposition and docu. 
declassific ition and 

3irectorite • 
nanagen tent 
de admi list 

es the corn 
and report 

r the col res) 
nent sec urit 
naterial Jisi  

or Management (DM) is responsible for the 
and direction of all OASD/PA resources in 

.ative support, budget and finance, logistics 

spondence control and suspense program. 
on all controlled correspondence coming 

londence and records management program 
f. Manages the classified materials control 
osal procedures. 

Manages th 
applications, accoun 

Monitors all 
submission to the a 

Administers 
instructions, polic 
Administrative Inst 
notices. 

governn ent travt 
cancel lati xis, and r 

OASD/P/ travel d 
fense Fina ace and A 

the elect onic OA 
v/guidance docum 
-uctions, nd appli. 

I credit ea 
ionitorir gin 

)cument tc 
:countir g S 

SD/PA hea 
:ntation, 
able Mani-

  

-d program to include the issuance of 
porting requirements. 

ensure accuracy and compliance prior to 
:rvice. 

'quarters reference library of directives, 
tandard Operating Procedures, OSD 
Ty Service instructions, regulations, and 

Manages the 
establishment and rc  

forms mar agement 
newal of fl•rms and s  

irogram whi 
arveys used  

;h encompasses the review and approval of 
to obtain services of OASD/PA and AF1S. 

Manages spe 
Information Act con 
and Women's, Hisi 
representatives to cc 
the Paperwork Redu 

Budget and 
requests for the ope 
which projects requi 
conformance with p  

:ial admin strative p 
ipliance, U S. Savini 
anic, and other off 
'ordinate a id ensure 
;tion Act. 

Finance. Prepares, 
ating apprivriations 
-ements fol O&M ap 
ogram and policy rec  

ograms :o 
s Bond driv 
cial rec )gn 
all repo /in, 

submits, am 
Develc ps 

)ropriati ans 
uiremer ts, 

[chide the Suggestion Program, Freedom of 
:s, Persons with Disabilities, Black History, 
tion programs. Works closely with OSD 
; requirements are met in compliance with 

administers all budget and apportionment 
:nd prepares data for the OASD/PA budget 
four years beyond the budget year to ensure 
pecifically the agency five-year plan. 

Logistics at 
building manageme 
telecommunication 

d Supply. Coordi 
it issues. Manages 
quipment •vithin OA 

lates al; 0 
and coo -dir 
SD/PA Ileac 

kSD/PA headquarters parking space and 
ates the service and changes involving all 
quarters. 
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Manages thc OASD,PA headquat zers supply ; nd equipment tracking system. 

Works close 
Services (WHS), ar 
purchase requests. 

Personnel 
Administration one 
Readiness) on man! 
and Congressional 
plans. 

Works close 
and Security, WHS 
descriptions, evalua 

As the OA5 
nominees for coursc  

ly with Gmeral Set 
d the Defense Supp 

fanageme iL Wor 
Manager sent offie 

ower issues to inclu, 
ssues Mat ng to the 

ly with civilian and 
in all pertinent area: 
ion reports, and othe 

D/PA Training Offi. 
s and semi tars of int  

ices Ac mit 
y Service V 

:s close .y 
e and inc 
le changes t 
Nationa Pe 

nilitary epi 
includi ig t 
necessary; 

er, man age 
:rest to OA!  

istration (GSA), Washington Headquarters 
'ashington (DSSW) to provide status of all 

/ith officials from the OSD Director for 
er Secretary of Defense (Personnel and 
) manpower authorizations and Presidential 
-formance Review and agency streamlining 

:sentatives of the Directorate for Personnel 
:quisitions, nominations, transfers, position 
ciministrative procedures. 

the training program to include soliciting 
D/PA personnel. 

Manages th 
personnel and Gem 
Service-specific per 

Manages ar 
allocations. 

Manages 01 

personnel. 

Coordinates 
management contra 

Coordinates 
employment, Whi 
Presidential Manag 
time employment. 

civilian performa 
ral Schedule and W; 
'ormance/c valuation 

d adminis ers the c 

,SD/PA p  rticipatioi 

EEO an I managi 
A negotiati )n and ad 

and facil tates pia 
e House Fellows, 
:ment Inte•ns, Adm  

ice app rais 
ge Systt m I 

3rogram 

ivilian wai 

in the OH 

ment cam; 
ninistrat ion. 

:ement for 
M inorii y 

nistrativ: S 

ti systems for Senior Executive Service 
mployees. Manages the military personnel 

ds fund to ensure compliance with OSD 

Awards Programs for civilian and military 

3yee relations services including labor-

 

special personnel programs, i.e., student 
nstitutions Faculty Fellowship Program, 
ippon Assistance Personnel (ASAP), part-
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Directorate for -7ditorial Service: (DES) his the primary function to provide writing 
services to the Se retary of Defense ind Der uty Secretary of Defense. Services include 
speeches, ceremonii S. editona s and resi onses tc ed torials, letters to the editors of newspapers, 
articles for newspar .1.s and pei iodicals, I nd porti )ns of the Secretary of Defense Annual Report. 
As directed, DES also may work on congre:sioi al testimony, opening remarks for press 
conferences, sum= ries of hocks and ar icks aneI sp :cial correspondence. DES currently works 
under the direct sup :rvision of the Chief of Staff to I he Secretary of Defense. However, there is 
coordination with ti e A SD/PA and OAS D/PA hz s c ntinued to provide management support for 
this function. The I 'ES primary responsi Dilities i ich. de: 

Writing ser 
editorials, general c 
Deputy Secretary of 

'ices. DES providi s writirg s 
arrespondcnce and cther wri :ten 
Defense 

:rvices for speeches, ceremonies, articles, 
materials as required by the Secretary and 

 

Coordinatio 
outside agencies s 
consistency with De 

i. DES coordinates its writtm 
ich as the White I ouse, SC 
D and U.S Govemn ent 

naterials with other DoD organizations and 
and the Department of State to ensure 

and position. 

 

 

    



Directorate for Defense Inform 
release of informati E about tie DoD t 
Defense's Principle of Information am 
operations. Inform ition pray-  ded must 
principles, policies and stand irds, and 
specifically as (1) he focal joint with 
international interes ; (2) liaiso 3 with nai 
media at the seat o • governmt nt; and, ( 
other DoD compont nts to inch de the Se  

lion (I)D9 is responsible for timely and accurate 
) the news media in accordance with the Secretary of 

DoD l'rin ;iples for News Media Coverage of DoD 
be in a:co dance with established public information 
must Ix cc 3sistent with national security. DDI acts 
n DoD for the release of information of national or 
tonal an I in emational print, electronic, and audiovisual 
;) point of :ontact on public information activities for 
vices an I th Unified Commands. 

a 

a 

Office of the Assistant Se 'rear ' or Defense for Public Affairs 
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Mission & Futictions 
11,1•11. 

Primary respons bilities of )DI inclu le: 

Release of info 
release print and au 
Military Services. 

Advice to DoE 
concerning release 

Interface with 
their inquiries or by 

News conferem 
radio studios and so 

Public affairs ; 
implementation by I 
the ASD/PA, and 
developed by these 

Liaison with ga 
on public informati 
before public releas 

Briefing cards 
for the ASD/PA o 
briefings.  

.mation. DDI is th 
iiovisual r iedia mat 

compone its. DD 
f information of nati 

ews media. DDI as! 
arranging interviews 

e capabiliiies. DDI 
Ind reprod iction ser 

widance. DD1, in 
he Unified Comman 
-eviews p  blic infoi 
:ommands. 

pernment .rgencies. 
)n matters and plan! 
: of inform ition. 

tnd fact Sl reefs. Pri 
current ssues tha 

sole a3em 
trials on gin; 

provides 
mai or iiiter 

ists repr:.se! 
and bac::ig( 

maintains a 
ice in si pp( 

coordini tioi 
is of put .lic 
mation )on 

DDI m: int: 
of mut ial 

pares pi opc 
could be  

y at the seat of government authorized to 
:ted within OSD, the Defense agencies and 

lublic affairs advice to DoD components 
iational news significance. 

.tatives of the news media by responding to 
und briefings with Defense officials. 

news conference capability to include TV-

 

•rt of DoD public affairs requirements. 

with the Directorate for Plans, monitors 
nformation policies and guidance issued by 
ions of contingency and operations plans 

ins liaison with other government agencies 
;oncem to ensure interagency coordination 

sed responses and background information 
i subject of media interest at DoD news 
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Secretary and )eputy Se:retary oi .  Defense Support. Prepares officers for interviews; 
develops media opp )rtunities; :nepares ti anscript; of speeches, interviews, and briefings. 

 

In carrying out i 
and public, the Dire 

-- Receives well 

-- Answers in dt 

s finicton ; of provi,  ling ink rim don and related services to the news media 
:torate for )efense It formation, i i the course of an average week: 

over 1,00C press quc ries, mo o which involve multiple questions 

tail 525 inquiries 

 

 

-- Develops an staffs 20 sets of li tely pre ;s c uestions and the Department's coordinated 
response to thos questions (separate and dist nct from those used at press briefings) 

-- Receives appi 
Defense officials 

DD1 desk off 
originate outsidi 

DD1 personnt 
weekly news br 

oximately 15 reques s per wt ek 

cers originate or ccx rdinate an a 
the Direct orate 

I prepare a id coordii late an a yed 
:fings 

iom reporters for in-person interviews with 

verage of 10 staff actions each week which 

ge of 32 briefing cards/responses for twice-

 

DDI personnc I attend 40 meetings i week Niith Pentagon subject matter experts to keep up-
to-date on devel )ping issut s and poll :ies, wit ea h averaging 45 minutes 

-- DEN personn :1 devote 20 man-) 
search to trips to the library or service 

ours a wee c to research--from the simple file drawer 
ublic af aid office 

DefenseLin.k — i:sponsible for and m tintains he iews content of DoD's intemet site. 
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& 

Directorate for , 
Secretary for Defen 
and coordination of 
plans, policies, and 
Office of the Sec 
Department of State 
Staff. Unified COM] 

areas of continuing 
appropriate public a 

(t)PL) sery 
;e (Public Affairs) i 
worldwide public al 
pidance rc garding n 
etary of )efense, 
and other governmt 

lands. and Military 
ir potential future int 
'fairs actions to the A  

:s as thc er 
the art as 

'airs act: viti 
ilitary o wien 
n coop rat 
nt depar Erne 
)epartm:nts 
:rest to tier 
SD/PA ;Ind  

ecutive agent and advisor to the Assistant 
if operational planning, strategic planning, 
s. The Directorate develops public affairs 
tions and defense activities on behalf of the 
on with the National Security Council, 
wits and agencies and in support of the Joint 
. DPL monitors defense-related issues and 
ews media and the public, and recommends 
:he DASD/PA(I) . 

Primary Responsib, fides 

Public Affairs Guidan,7e. Revie Ns all pibli affairs plans submitted by components of 
the Joint Staff, Uni Tied Commands, Mi itary Se-vic s, and DoD agencies and recommends to 
ASD/PA appropriat • public aff airs guida ice in suppc -t of DoD and JCS activities. 

Public Affa, rs Plans. Develops public nfia rs plans, policies, and related activities on 
behalf of DoD. As ;tires that ill public affairs poll ies and procedures are consistent with the 
basic policies of the national gr vemment and are ide luately reflected in DoD directives. 

Public Affa, rs Stratec. Anticii ates is ues, events and problems within DoD and 
recommends appror rate comr iunicatior solutions t. ) the ASD/PA and other key DoD leaders. 
Develops public aft ars strateg es which enable DoD and its components to act in a coordinated 
fashion to successfi Ily commt nicate ke.  • messai es, outline appropriate milestones and educate 
the general public, ,ews medii , internal audiences a id other affected groups regarding defense-
related issues, polic. es and actions. 

DoD Nation zl Media Pool, Coo xiinates all Lctivities related to formation and operation 
of the DoD Nation i 1 Media Pool (NMP Activitie: include recommending deployment of the 
NMP; providing ! overage f U.S. ! xercises ar d operations; coordinating logistic and 
administrative supr ort with t le Joint ;taff an i L nified Command; escorting the NMP as 
required; maintainir g points o: contact rid rotat on ;chedules for member media; and regularly 
reviewing members lip criteria. 

Annual Doll Worldwke Public .11ffairs Conj'erence. Plans, coordinates and executes all 
activities related to the annu 1 confere ice which rovides an instructional forum for public 
affairs leaders from :he Unifiec Comman is, Military services and DoD agencies. 



Office of Ilse Assistant Se:Teta,...) qrDefense for Public Affairs 

Miss, on & Functions 

Public Dip' 2macy. Provides . 
interagency workinr group on imblic dip 
coordinates papers fith appror rate DoC 

Emergency Planning. Provides 
coordination public affairs wo -king gra 
the Secretary of IN fense Cris s Coordii 
Administration as n quired. 

S D/PA rei 
omacy hr a 
offices. 

a Dol) repi 
.ps and :xe 
ating G 70U: 

Iresentation to National Security Council 
ins control. Responds to NSC taskings and 

esentative to interagency emergency action 
ciscs. Provides ASD/PA representation to 

and the Federal Emergency Management 

Joint Office • Public it Tairs Co& 
semi-annual JOPAI course fr mid-le' 
forward assignmen .s. Main ains liai! 
schedules and cun iculum, at ranges sr 
students in public w fairs aspec s of the j( 

Current Operation! 
SFOR (Stab lization fa ce in Bos 
KFOR (Kos )vo) 
OPERATIO q NORTH ERN WA 
OPERATIO q SOUTH RN WA'  

rse. St rve 
el officer z 
on wit!'tF 
eakers, anc 
int envii onr  

. as DoD coordinator for Pentagon phase of 
rid civilian personnel en route to joint or 

Defense Information School regarding 
develops field activities, which instruct 

lent. 

iia) 

rCH (014W (Turkey, Iraq) 
-CH W) (Persian Gulf, Iraq) 

Major Current Poll 7 Issues 
Quadrennial Defense R !view 
Anthrax Imr iunization 
Gulf War III esses (Ciu f War Re: earch C )nt.( rence) 
Bosnia Depl )yment 
Kosovo Dec lament 
U.S./Korea : ;OFA 
PERSTEMF 0 Issues 

Working Group Pa licipation 
Health Affai 
Continuity c lOperatiot s Review Group 
Intemationa Public Inf =nation IPI) 
Personnel T ',MPO 
Sustainable Zanges 
Quadrennial Defense Review 
Mir Deorbit 
Information Dperations 

a 

El 

a 

1 
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Office of tie A cis rant  Secretary oj' Defense for Public Affairs 

Missi 9n & i 7u talons 

Directorate for Public Communications (two mission flows directly from the 
Principles of Inform ition of the Secretary of Defe Be, which state, in part, that "... It is the policy 
of the Department if Defense to make availabl ti nely and accurate information so that the 
public may assess at d understa id the faci about 'tab 'nal security and defense strategy...." 

DPC is the o 1y unit in Public Af airs whose primary mission is to communicate with the 
general public. 

The office 11; s the following funci tons in sapp xi of its mission: 

ut everything from ballistic missile defense 
DoD research. DPC records and analyzes 

2 does not, however, receive all the policy-
ay also be directed to other offices. 

Incoming C Prresponde rtce. Peoi Pie write abc 
and the Defense buc get to the ireatment if animals it 
mail to the Secretan and other Defense c fficials. Dl' 
oriented mail comm n ; into the Pentagon. iuch mail ii 

Telephone (Oils Recei )ed and 14 alk-in 
walk-in client. Inv tad, DPC takes pen i xiic survey 
received, especially when cal ers are c ffering )pit 
straightforward reqi ests for in brmation and/or publ 
the number of calls 3ffering ()Onions on policy i:suc 
ins too. Overall, ti e number of reques s for in forr 
steady since 1994, I Put opinion calls has,: declin 
volatile issues suct as sexua miscond act by !frill 
prompted few calls 13 the offict 

!tele. DPC does not record every call and 
. of the number and types of calls/visitors 
ions on political issues. Most calls are 
.cations, but 1993 broke all precedents for 
;, and 1994 brought several organized call-
lation/publications has remained relatively 
larkedly ever since 1993. This year, even 
instructors and Gulf War illnesses have 

Who comes 
contractors with bu 
seeking speeches, n 
100 walk-in request. 

Since June 1 
mail. This compor 
incoming correspon 

Public Opin 
overall public opini 
context so that the 
possible of the publ  

to DPC in person fi 
lding passes and D 
!ws releasc s, and otl 
irs (e.g., w len the D( 

995 DPC lias also o 
ent is ver) popular 
lence. 

on Polls a 7d Editor 
)n. There 'ore, DPC 
.SD/PA an i other se 
.; views on a giNen is 

servic :'? 
mili ary 

er publi zati 
.D relea es i 

fered th pi 
with the pu 

al Anal. ,sis 
rev iew5 op 

Uor Def  

The "walk-in" clientele consists mainly of 
and civilian personnel from other offices 
xis. There have been days with well over 
s budget submissions early in the year). 

blic the opportunity to communicate via e-
and now represents 40 percent of our 

Letters and calls do not necessarily reflect 
nion polls and tries to put the results into 
officials may have as accurate a picture as 



Office of trie A ssis rant Se. Tetary Defense for Public Affairs 

Mission & ,r•-uictions 

After the Sc 
frequently prepares.  

:retary holds a majoi 
.n analysis of the resi  

news c. nit"( 
lting mt dia  

rence or speaks to an editorial board, DPC 
coverage. 

Outgoing Ci 
DPC has a significa 
materials for distril 
available via the Int 
the Secretary of Def  

Trespondelce. Rep 
It amount 3f substar 
ution, and research 
met. In addition to 
mse or oth :r official:  

ying to mai 
tive kno Ade 
skills t.3 k. 
nailing inn 
is some tim 

and calls is always a part of DPC's work. 
Ige among its action officers, a "library" of 
tep up with the explosion of information 
tems upon request, sending out material for 
:s added to DPC's list of responsibilities. 

The Girl Sc 
DPC sends out upo: 
be seen in the fact 
began in the 1980s 
7,000. 

u

t

t

h

`

e

`G 

y

 o

c

l

a

d

r

'

i

'

!

 an 
I request h becon 
hat DPC tent more 

 totaldB 

Boy

  

.cout "E aglt 
le a sigr.ific 
certificates 
; in the hut  

"award certificates from the Secretary that 
int and increasing part of the work, as may 
each succeeding year. When this program 
dreds; currently the total is approximately 

DPC and D. 
working with techn 
line" by means of 
"Questions" button) 

DefenseLIN 
is true for Defensel.  

fenseLink As note' 
cal experts in Public 
our "Frequently A 

and the ste wardship 

serves as a "force 
NK as a whole, acce 

DPC t as 
Affairs and 

;ked Qt est 
)f the Pi .blii 

aultiplie 7" t 
ises to "aux'  

eceived e-mail since late 1995. In addition, 
elsewhere, DPC provides information "on-
ons" fact sheets (under the DefenseLink 
ations section of the site. 

y making material available worldwide. As 
sections continues to grow. 

Other servic es DPC pr vides 0./ SD/PA and the Service PA components with are daily 
synopses of defense related itei as broadc ist on lo :al I elevision news programs via a contract with 
the Federal News : ;erN ice which uses he "do! ed :aptioning" system to capture items using 
designated keyworc s. In addi ion, DPC provides a White House Cabinet Affairs office with 
"Hot Button" repor s alerting .fflicials tc items of k cal importance when the President or Vice 
President travel witl in the Uni ed States. 



Office of lite Assistant Se :retar., grDefense for Public Affairs 

Miss. on & Fu nctions 

Directorate for i'rograrns & Committal) R .lations (DPCR) develops public affairs 
communications str Ltegies for he Secret try and Dep ity Secretary of Defense, and manages their 
public speaking an I media e. rents. The Direc tom te also conducts opinion-leader programs, 
provides liaison w th key ni tional or ;anizatic ns, and establishes and implements policies 
regarding Armed Fc rces partic:pation in niblic et ent ; and other community relations activities. 

Secretary a td Deputy Secretar ,  Event • ai d Media. The Programs functions of the 
Directorate include managing Secretary and Delut) Secretary of Defense speaking invitations 
and media requests; advancing accepted mgagen ent . to ensure appropriate agendas and trouble-
free events; prepai tng briefir g materi4 Is and trip books to facilitate smooth execution of 
activities and visits and planning short- and Ion g-cc In strategies for these officials to keep the 
public abreast of tht ir policy pi iorities ar d Depar me it initiatives. 

Typically, ti 
give approximately 
meetings of civic, 
defense contractor! 
institutions and inte 

The Secreta 
primary and second 
conferences in conji  

e Secretary and Dep 
200 speeches at in-t 
nisiness, veterans ai 
; and syriposia cc 
national ai fairs orga 

y and Dep ny Secret 
try media narkets at 
.nction wit NATO  

Ity Secr !tar 
oul-of-

d other ass 
nducted by 
lization5 at I 

try anneal!) 
ross the coi 
rid other mi: 

receive about 1,000 invitations a year and 
town and overseas events. Venues include 
iciates; visits to military bases, ships, and 
scientific societies, military educational 

tome and abroad. 

conduct several hundred media sessions in 
ntry, as well as media interviews and press 
tisterial meetings overseas. 

Military Re. ources to Support I'ublic E'en s. Community Relations at the OASD/PA 
level primarily enta Is providing public a ffairs guidai ce to the military services and others on the 
use of military ass :ts at public events Depar:me it policy, which DPCR is responsible for 
establishing and in erpreting, provides 'airly sp:cif c instruction about how and when bands, 
color guards, marching units, aircraft, t inks an. ot ler equipment can appear in public. When 
questions arise abc it how policy appli :s in sp:cif c circumstances, we provide answers and 
advice. Our goal s to ensui e that as much c f tie American public is exposed to military 
personnel and their :quipment is possibl 

We manag , hands-on prograr is desiinec to communicate directly with various 
audiences, includin ; a Speake -s' Bureat , a mulii-se -vice Joint Civilian Orientation Conference 
for civilian opinio i leaders, an intern ttional iisitars program and a Pentagon public tour 
program. Addition illy. we advise on if e use of mi itary assets in television, movie, and video 

productions and pi 3vide liais 3n with 1 ational vet t Tans, military and business organizations. 
These programs pi wide vital and nec !ssary p ibli : communication alternatives to the news 

media. 



Office of tile Assistant Se .retary o Defense for Public Affairs 

Mission & J'uictions 

Communication: Strategy (CS). ' 'he Dep irtn ent of Defense established Satellite Media 
Tours to provide a c )St-effectiNe mechan sm for t ie S ecretary of Defense and other DoD officials 
representing the Sc ;retary to communi :ate wit ri ti e public, explain policy, and respond to 
questions on defens issues wl:ich invol 'e or ha' 'e ai impact on the American public. Through 
Satellite Media Tou s, senior 1)oD offic als can :iart cipate in interviews with many regional or 
local radio stations n a single lime perio I from the F entagon, resulting in increased cost savings 
and reducing the net d for exter sive trave 





AMERICAN FOliCES INFORMATION SERVICE 

Sean- SSE 

Musioti. 

p rovide I-  igh-quality 
news, ir formation, 
and entiNtinnent to 

U.S. Forces wcirldwice in 
order to promote and 
sustain unit arid individual 
readiness, qui.  lity of life 
and morale. 

AFIS trair s public 
affairs, broadcast and 
visual ii 'formation 

professionals, i ind provides 
communicatio is services tc 
support the ini ormati °nal 
needs of comr landers and 
combat forces through the 
entire range of military 
operations anc 
contingencies. 

v. 
io,t, 

Keep America's 
Armed Forces the 
best informed 

Armed Forces in the 
world. 

4 Take a leadership role in 
promoting cooperation 
among the Military 
Services in all aspects of 
internal communications 

4 Ensure that access to AF IS 
products by internal 
audiences is free (or lowest 
possible cost) and 
consistent among all 
commands/Services 

• Identify and promote AFIS 
products to all audiences 

• Develop integrated AFIS 
website for DefenseLink 

SIPMla al a 

3 



Mit 11111111111 11111111101 IMIN/Mlagism OMB 

"OS MEDI A OPERATIONS DIRECTORATE (MO) 

wootaraiu smosemi simmommit mim 

Mi/srioti, 

F ocus and i ltegrate all AFI5. 
internal cc mmunications 
resources Dn the 

information pric rities of the 
Secretary of Del anse and the 
DoD leadership 

• Identify DoD internal 
communicati 3ns priorities 
and message.;. 

Function/. r 
INIMINI••••••• ,pre , 

• Focus AFIS in 'ormatic n 
resources to :ommur icate 
DoD internal information 
messages for maximum reach, 
and impact. 

• Deliver and a ;sess value of 
information F roducts 

• Maintain DO,  mseLINI( as 
DoD's primary' information 
tool for intenial and external 
communicati )ns. 

• Chair DoD In ernal Media 
Working Gro ip and lead 
inter-Service nternal 
media planni,ig and 
operations ef 'orts. 

Vision/  

L ead DoD in planning, 
developing, integrating, 

and delivering information 
products that satisfy the 
information needs of our internal 
audiences. 

hattatiV i ec°  1 I  

• Expand  use of multimedia in 
news reporting. 

• Complete internal DoD 
audience survey for depth of 
Internet penetration and reach 
of AF1S products and work with 
DefenseLINK Content Providers 
Working Group to redesign 
DefenseLINK. 

• Develop evaluation system to 
utilize feedback data. 

• Establish MO editorial system 
for scheduling, producing and 
maintaining Web Special 
Reports. 

• Expand role of DoD Internal 
Media Working Group. 

• Continue focus on improving 
coordination with CINCs to 
meet their information 
requirements. 

• Work with DefenseLINK 
Content Providers Working 
Group to automate Defense 
Almanac online. 

• Update Operating Procedures. 



{I AMERICAN FORCES F ADI D AND TELEVISION SERVICE 
HEADQU4kRTIEFS (AFRTS-HQ) 

 

MINIMENNINIMI 

 

A/km.411/ 

C ommunicate DoE 

policies, nioritie!, 
program!, goals and 

initiatives; provid U.S. television 
and radio news, i. rformati pri and 
entertainment pr )gramm ng to 
DoD servicemem Ders ove rseas 

and onboard Nav i ships, civilians 
and their families oversea;. 

Fuiu:tionf 
• Plan, produce Ind dissi!minate 

radio and TV ir formation 
products and spot 
announcemen S. 

• Provide oversil;ht, policy, and 
resources conirol for the AFRT 
Broadcast Cen er and t le 
Television-Aud o Support 
Activity. 

• Provide oversil;ht and policy ft r 
the worldwide AFRTS s.tstem. 

• Plan and execute wartime and 
contingency m ssions. 

Vision/ 

p rovide "touch of home" 
radio and television news, 
information, and 

!,ntertainment programming to 
DoD personnel wherever they 
tre serving overseas. 

i llf 111 

vec 
4 Continue to work with the 

Services and CINC's to ensure 
AFRTS products are delivered to 
DoD personnel at the lowest cost 
to customers and as equitably as 
possible across commands. 

4 Improve satellite distribution. 
Expand Direct-to-Home (DTH) in 
EUCOM. Plan DTH for PACOM. 
Expand AFRTS channels on 
existing cable systems. 

4 Develop and maximize delivery 
of multi-level Command 
Information (DoD, Service, 
Theater & Local) to the world-
wide audience. 

4 Improve transportability of 
contingency systems. 

4 Plan back-up system for AFRTS-
BC to provide basic services 
Continuity of Operations Plan 
(COOP). 

• Procure expanded channels for 
SATNET and explore expansion 
of Direct-to-Ship TV to three TV 
channels. 

Li 

3 IIMICNIELsafor 111111111MINIMIll 

 

 



/3
 rovide quality American and 
military radio and television 
news, information and 

entertainment programming to the 
overseas DoD audience wherever 

they serve. 

rit

i t i

ed

i

ves.

 

• Explore new broadcast 
technology. 

* Split news and sports into two 
separate channels. 

r Conduct focus groups, improve 
customer feedback, enhance 
broadcast industry relations. 

Improve AFN publicity mission, 
and establish network with print, 
web, and broadcast 
organizations using AFRTS 
products. 

I Optimize web technology — 
explore streaming video. 

• Expand broadcast weather 
services. 

AMERICAN FORCES F'ADIO AND TELEVISION SERVICE 
E ROADCAt;T C EP ITER (AFRTS-BC) 

Micsion. 

C
ommunic ate DoE, 

policies, )rioritie!,, 
program!, goals, and 

initiatives by pros iding U.S. 
television and rat io news 

information and cntertair ment 
programming to 1)oD 
servicemembers werseas and 
onboard Navy sh ps, civilians anc 
their families ove -seas. 

Function's 
• Provide Comm ind Info -matior 

capability to co nmanders in th 
field. 

• Acquire, schect Ile, and Jistribi te 
news, sports, el itertainr 
religious, and E'oD inte -nal 
information pr.( Igramming 
without censor ;hip, 
propagandizini , or 
manipulation. 

• Maintain Halsor with broadcasi 
and allied indu! tries. 

• Distribute prog -am 
scheduling infc rmation and 
publicity. 



F.1 

TELEVISION-AUDIO SL PPORT ACTIVITY (T-ASA) 
NINO 111111.11111.1111MIIII 

Mt rsu)kr/ 

S
upport Do), the C I NC's and 

the Militar: ServicE s by 

serving as - he designated 

source through° it DoD - or 

immediate and u lique pi ocuren lent 
of broadcast and visual ir format on 
equipment and s /stems. Providi, 

engineering, acq lisition, logistics, 

and commodity i lanagerient 

support for norrr al and cpntingE ncy 
broadcast and vi: ual info -matior 
operations. , 

Vision/  

Deliver quality broadcast 
and visual information 
equipment, supplies 

lnd services to our customers 
in a rapidly changing high 
technology environment. 

I 

Faito414,14^  

• Design/procurE /install/s.upport 
radio and television, visual 
information, mi 4:fia archival/ 
storage/duplica :ion, and comb; it 
camera systems with 
commercial, of -the-shE If 
equipment and supplie ;. 

• Procure comm( rcial broadcast 
news, info rmati on and 
entertainment programming fc r 
DoD personnel deploy( d 
overseas.  

Provide engineering design, 
acquisition and installation 
support to DoD for distribution 
of digital broadcast and VI 
products. 

Increase support to all AFRTS 
agencies for multichannel signal 
distribution. 

* Realign and restructure current 
personnel to balance skills lost 
to downsizing. 

Automate T-ASA's link to DLA's 
transportation system. 

• Provide lifecycl suppoq for 
broadcast and isual infprmatic n 
equipment.  

Move toward a paperless 
operation and digital signatures. 

MIS' Mil Mt MIS 



DEFENSEVISUAL INFOIIMATION DIRECTORATE 
:DVI) 

Mikiii011/ 

E
nsure that h gh-qual ty visui 1 
information (VI) products, 
including Combat Camera 

(COMCAM) imag ?ry depi :ting U.S. 
military activities Ind ope •ations, are 
available and rapi ily distributed 
throughout DoD o suppc rt the 
warfighter; to pro rote an I sustail 
unit and individLL I readin .ss and 
training; and to in form thc Amen i :an 
people about the roles, m ssions, 
and activities of the U.S. ry ilitary. 

• Exercise OSD staff responsibility 
for current irriz gery, record 
imagery, and n-  edia prcduct 
distribution. 

• Publish DoD irlagery aid man lge 
related databa! es. 

• Develop, write and publish VI 
and COMCAM -related DoD 
doctrine, polic t, and prDcedur s. 

• Direct the DoC Joint COMCM 
Program. 

• Direct the DoE VI Program. 

Vision/ 
I ntegrate the Visual Information 
i communities and products to 

!letter serve the information 
feeds of all DoD customers and 
udiences. 

at

i

ves.

 

o Collect, distribute, and preserve 
imagery of known or probable 
interest to the National Command 
Authority, the Joint Staff, or more 
than one DoD Component, i.e., 
"Joint Interest Imagery," especially 
Joint Interest Imagery produced 
by base VI and public affairs. 

Improve Combat Camera imagery 
support to the PA community. 

I • Make the Web the primary means 
of collecting and distributing 
motion imagery. 

If Host the VI 2001 Conference and 
conduct the DoD VI Production 
Awards competition for products 
created in 2000 - 2001. 

• • Support USCINCEUR initiatives 
and the warfighter by promoting 
production sharing among NATO 
and NP nations. 

41 Fully leverage the VI and 
COMCAM "function shaping" 
tool the schoolhouse represents. 

41 Achieve with graphics what we've 
already achieved with still and 
video imagery: aggregation, 
preservation, and easy online 
finding and obtaining. 



DEFENSE VISUA 

MINIM MI le NM MEOW 4111111111111 

I 

M Fssto 

C
ollect and preserve signif - 

cant imag ary of Di)D 

operatior s, activities, 

personnel and eq Jiprnent and 

make them available worldwide it' 

order to promote and susiain urn 

and individual rea diness and trair - 

ing, and to inform the general 

public about milit airy activ ties. 

The Defense Visu il Inforrr ation 

Center (DVIC) is t le designated 

visual informatior records center 

for DoD. 

• Accession, preserve and 
distribute DoD imagery 

• Ensure primar) access ' o 
imagery electrc nically, nd 
secondary access via ha rdcopy 
products. 

• Manage classifi visua 
information prilducts. 

• Offer eligible r!cords to the 
National Archie s. 

• Sell stock imag .4-y to news 
organizations arid commercial 
enterprises. 

INFORMATION CENTER (DVIC) 

B ecome the pre-eminent 

source of DoD record 
imagery for government 

customers and the public by 
providing easy online access to 

all holdings. 

I 

• Enhance user access by 
reconciling media database 
systems. 

• Digitize key motion imagery and 
make it available in variable 
formats online. 

• Plan and host an accessioning 
workshop. 

• Establish standards for 
accessioning graphics products 
and incorporate into online 
database. 

• Initiate review and establish 
process-to archive Pacific and 
European Stars and Stripes 
imagery. 

• Produce motion media collections 
on CD-ROM/DVD 

• Establish rapport and develop 
process to accession Component 
Guard imagery. 

• Develop online customer survey. 
• Expand work order tracking 

capabilities allowing for remote 
customer inquiry. 

- - nab 011111.1111 



E
stablish Combat Camera 

still and motion imagery as 
major components of the 

DoD information and 

communications programs. 

rptitiaaves. 

e Leverage the SIPRNET to 
improve Combat Camera 
support to the warfighter. 

• Establish an electronic imaging 
capability in the Pentagon 
highlighting JCCC imagery. 

• Expand capability to include 
DVD as a means for 
distributing motion imagery. 

• Make better use of DVIC/JVISDA 
capabilities on large orders and 
multiple distributions of 
video imagery to COMCAM 
customers. 

JOINT COMBAT CAMERA CENTER (JCCC) 

***  

• 1111111111011 NM W7I1 1111=111M "NMI 

1 I 

Mi .S3-1.011/ 

S
erve as the Jesignai ed cen.  ral 
DoD activit ' for the rapid 
processing Ind dist! ibutior of 

still and motion ir lagery f .om 

deployed Comba.  Cameri teams 
during wartime arid contingency 
operations. Serve as the Crisis A( tion : 
Team Coordinato for Cot- that 
Camera imagery t D the Joint Staff The 
JCCC distributes I urrent i nagery to 
the National Corn 'nand Authority 
military commanc ers, MILDEPS, 
other DoD agencies, and ihe 
American public. 

nutc  tion, 
• Collect and dis ribute Combat 

Camera still im igery th •ough tile 
JCCC web site. 

• Collect and dis ribute vIdeo 
imagery to Do[) custorr ers anc 
OASD(PA) for civilian n _vvs 
organizations. 

• Coordinate wit I deployed 
Combat Camera units. 

• Coordinate wit Component 
Accessioning P )ints and the 
Defense Visual Information 
Center. 

• Provide MobilE TrainirT Teams for 
COMCAM fielc units on video 
and still imager( transrr ission. 

-- IM/slIM WIESE, 11111=111111=11161 



JOINT VISUAL INFOEMATION SERVICES 
DISTRIBUTIC N ACTIVITY (JVISDA) 

NIIIMISIMM =in  

Mt rsimi/ 

Reproduce and dist -ibute t 3 

U.S. Force ; worldwide 

current vis ual information 

and other multirr edia training 

products created by the Military 

Services. Serve a s the de Agnate I 

DoD activity for tie lifecycle 

management of t iese prt ducts. 

B ecome the "One-Stop 
Shop" distribution point 
for current visual 

information and multimedia 
training products in support of 
U.S. Forces worldwide and 
eligible foreign militiaries. 

FUJUtions 

• Reproduce and distribute train ng 
and other visual inform ition ar d 
multimedia prc ducts. 

• Process reorde .s/loan wquests 

• Reproduce and distribute class fled 
productions. 

• Manage the lif€ cycle of visual 
information anii multirr edia 
products. 

• Install new warehouse 
management system. 

vs Develop and implement a 
customer/client toolkit on-line 
and on CD-ROM that will 
provide the necessary tools for 
labeling, packaging, costing, and 
distributing new VI and 
Interactive Multimedia 
Instruction products. 

e Develop and implement an on-
line customer survey and report 
system. 

e Implement a customizable, web 
enabled electronic publishing 
system designed to deliver large 
amounts of data on-demand, 
using the Internet and the 
proven storage technologies of 
CD-R and DVD-R. 

aimmommill 



TRAINING DIRECTORATE (TD) 

Ccoordinatc Service public 
affairs an i visual nforma - 
tion train ng requiremen s 

for integration in-  o the Defense 
Information Schc ol curriculum aid 
into contract unk ersity triiining to 
ensure Joint train ng effectivenes; 
and produce qua ified graduates :o 
support Joint and Service missior s 
worldwide. 

• Coordinate wit the Mi itary 
Services and ot ler customers c n 
public affairs ar d visual 
information tra fling. 

• Establish policy and guiiiance fi)r 
joint-Service p1 blic affairs and 
visual informatipn training. 

• Analyze, plan ft r, and evaluate 
instructional te :hnolog es. 

• Provide management oversight of 
contract univer iity training. 

• Formulate, justi and vlidate 
long-term resoi I rce 
requirements. 

FuitilwPS 

7SSiOily 

E
nsure responsiveness to 
dynamic Joint and Service-
specific training 

requirements and a more 
c isciplined quota and 
rlanagement process. 

riututtufre
m  

• Develop Privacy and FOI Acts 
training in applicable courses. 

• Develop OPSEC training in 
applicable courses. 

• Publish the AFIS/DINFOS Lessons 
Learned web site. 

• Conduct Service/AFIS/DINFOS 
working group to study 
improvements to the student quota 
management system. 

• Work with DINFOS and the 
Services to develop more effective 
procedures in projecting instructor 
staffing. 

• Review Syracuse University 
Military Visual Journalism program 
contract for rebid process. 

• Develop alliances with local 
universities. 

• Convene working group to 
investigate Service and Defense 
Agency approaches to train and 
educate PANI civilian professionals. 



DEFENSE INFORMATION SCHOOL (DINFOS) 
MEW INIONIIMS111 

Mirsiofr 

T
rain military and civilian 
personnel vi ithin DoD, othe . 

'federal ager cies, anc select( d 
foreign nations in public affairs an I 
visual information career fields. 
DINFOS provides asic and advan,  :ed 

training in the prir ciples, techniqu es 
and applications o ' public affairs, 

journalism, broad( asting, cambat 
documentation, vi alai info -mation 
and photography, Ls well 
photographic and proadca:it syster is 
maintenance. 

13
 roduce highly-trained, 
qualified public affairs and 
visual information practitioners 

mho meet all Service-established 
:raining competencies, and support 
:ommanders across the full range of 
-nilitary and operational 
:ontingencies. 

initiatives 

Rutz ton 1/.1 ; • 

1 

Improve training effectiveness by 
integrating TEl into DINFOS courses 

Establish Joint Doctrine Working 
Group to develop and enhance Joint 
Public Affairs doctrine. 

Increase access to DINFOS training 
by leveraging exportable TEl 
products, on-line forums and 
targeted Mobile Training Teams. 

4 Improve Reserve Component 
training through re-tooling 
RC-specific curriculum and use of 
Distance Learning. 

• Develop Advanced Instructor/ 
Master Instructor Course to increase 
faculty qualifications. 

4 Streamline course administration 
using a fully integrated Learning 
Management System. 

4 Administer first Military Graphics 
Artist of the Year competition 
(MILGRAPH) . 

• Develop in-res dence course 
curricula and t .ain students in 
accordance wi h Service 
requirements. 

• Develop expor able tra ning, 
rem ediation top's, and 
outreach progi ams (Di! tance 
Learning, Mob le Traini ig 
Teams and Teci inology-
Enabled Instru,:tion (TED) to 
improve acces to required 
training. 

• Foster a trainin g 
environment tl tat 
promotes milit iry etho ;. 

=Me -- -- mesas arm= nomullmINO =MN 



pply IT solutions to achieve the 
AFIS corporate vision. 

INFORMATION F ESOLIRCES MANAGEMENT 
DIRE CTOF ATE (lRM) 

Mlsrion, 

Design, in >tall and mainta n 
reliable i Lnd cost .effecti) e 
information technology (IT) 

systems to support and sustain 
OASD(PA) and Al IS missi 3ns anc 
functions. Assist irector; in 
translating missic n requirements 
into IT solutions. 

r

it

i t i

at

i

ves.

 

Funcliolts 
.1••••••1.. • 

• Maintain, mange, and ;ecure T 
systems, progri ms, and assets. 

• Oversee and m nage tl- e 
consolidated C SD public web 
sites including DefenseLINK. 

• Evaluate and aF ply new 
technology wh le maintaining 
cohesive IT arc titectur( 

• Budget and pla for IT resourci,s. 
• Develop and di ;semina:e IT 

policy and guic ance. 

• Establish a Public Web Program 
Management Office. 

• Complete implementation of 
AFIS-wide IT security 
architecture. 

to Migrate to a new enterprise-
wide IT operating system. 

• Implement the AFIS Automated 
Planning and Budget System. 

• Install new warehouse 
management system at JVISDA. 

• Implement the JCCC Media 
Management System. 

• Design an AF1S Enterprise 
Network Architecture. 

• Implement an AFIS Enterprise IT 
Upgrade Plan and Procedure. 

• Improve customer service and 
training. 

11/44104111•1111111.1 011111M IMPAIR 110NIMINNIM 



E
nsure proper manai;ement 3f 

fiscal and h iman re ;ources 

facilities am I other support 

assets necessary t 3 sustain all AFI ; 

missions and functions. 

• Provide interna AFIS resource 
management gridance itnd 
oversight. 

• Provide budget and financial 
management at d suppc,rt. 

• Provide civilian and military 
personnel, mar power, z nd 
organizational lianagenlent 
support. 

• Provide logistic; manag(!ment 2nd 
support. 

• Provide admini trative 
management ar d suppc rt. 

• Manage special resourc,  proje( ts 
and programs. 

RESOURCE MANAGEMENT DIRECTORATE (RIM 

13
 rovicfe all support 
necessary to help ensure 
that AFIS remains the 

)remier and pivotal agency for all 
ispects of internal information 

• vithin DoD. Proactively work to 
:ontinuousiy improve AFIS 
.esource management. 

ifrathttrives. 

I k Automation and integration of 
the AFIS budget process. 

4) Seek opportunities to 
electronically provide general 
interest information to AFIS 
employees. 

11 Seek opportunities to 
implement process 
improvements in electronic 
records storage and 
management. 

4 ,  Seek ways to help ensure AFIS 
field activity resource 
management points of contact 
are always adequately 
informed. 

Seek ways to improve liaison 
and partnership relationships 
with those organizations that 
provide resource support to 
AFIS and seek opportunities to 
work with them to improve 
support processes that affect 
AF1S. 



1111110 Oft Mit 

PLAN; AND PROGRAIA ANALYSIS (W%) 

Ir-11 

Mr.srion. 

1p rovide cork orate ix siness 
planning tc enhanc. AFIS' 
abilities to mprove the 

quality, effectiveness, and 
efficiency of its p. °ducts snd 
services. Evaluat€ , througi 
program analyses the quzlity of 
AFIS operations, iiroducts and 
services to ensur( they mi!et the 
customers' needs and are 
accomplished in t ne most 
efficient manner. 

Floutions-

 

• Manage the AF S corpo -ate 
business planni ig process. 

• Manage the AF S Contiriuity of 
Operations Plan (GOOF). 

• Conduct studie 3 to ensure AFIS' 
current and pla -wed pri.ctices 
maximize the e fective nd 
efficient use of resources in 
providing quali y products and 
services to AFI' custorr ers. 

• Plan and facilit te AFIS Directoi s 
Conferences. 

• Manage the Co itingemy Plan. 

H ave an evolving business 
plan that ensures MIS is 

organized, manned, and 
r ?sourced to efficiently meet its 
customers' requirements for high 
c uality products and services. 

inittaliver 

• Update the AFIS Business Plan. 

• Test and update the AFIS 
Continuity of Operations Plan 
(COOP). 

• Update the AFIS Contingency 
Plan. 

41 Conduct a study of visual 
information products and 
services throughout AFIS 
and make recommendations 
to the Director. 

pliplamill1:11=111•1 INIMMINEMOINI 



DIRECT DRATE FO 3 POLICY AND ALLIANCES (P&A) 

1111111=11= INI MOW 

II

dentify comm pn inter lal 

information g )als and 
initiatives and develop 

partnerships and "Mance to 
improve DoD int€ rnal informatio 1 
programs and pol cies. 

• Establish allian :es and 
partnerships w th DoD, 
intergovernme 'tat, anc 
nongovernmer tal agenzies wit, 
interests in cor imon w th AFIS 

• Identify and ad vance initiative5 
that will benefi : DoD internal 
information pr Trams. 

• Provide DoD-In ide inte .nal 
information policy cool dinatio 1. 

• Design and cot .duct 
independent siudies. 

Multiple alliances, 
partnerships and 
cooperative efforts 

'acilitate a more effective DoD 
nternal information program. 

ifratiettives
 

• Develop alliances within DoD, 
interagency and other 
networks to maximize 
resources and the use of new 
technologies. 

I Coordinate with the Services to 
ensure consistency and 
currency of internal information 
programs, policies and 
directives. 

Promote the exchange of 
knowledge to advance 
technological and 
organizational change 
initiatives. 

Design, conduct and manage 
independent studies and 
special projects. 



/3
 rovide readers with an 
independent source of 
local, national and 

nternational news and 
nformation of interest and 
mportance to them as members 
)f the Armed Forces and as 
kmerican citizens. 

STARS AM) STRIPES 

MINIM 11111 MEND 1111MUMMININIM 11111111111M011111 

A447.rion. 

The STARS AND STRIPES i! an 
unofficial abstrac:ed 
collectior of corn -nercial 

news and opinion available to 
commercial newspaper1 in the 
United States, a ong wit.) the 
STARS AND STRIPES editorial stiff-
generated DoD, comma -id, and 
local news and i nformat on. Th 
STARS AND STRIPES prcvides ti e 
same type of inf prmatioli to the 
members of the Department of 
Defense and th( ir famil) memb ars 
serving oversea , as corr mercia 
daily newspapei s that are 
published and s )Id thro ighout the 
United States in keeping with if e 
principles of the First Aniendm( nt 
to the U.S. Cons titution. 

Fu4u:tiofts 
• Gather and pi: blish local new! 

and informatic n. 

• Provide a bala Iced sel action ( f 
commercial news, edit 3rials, 
features and si aff-gen€ rated 
information. 

• Ensure that re; ders haie 
adequate information 10 
exercise their 1 esponsi Dilities is 
citizens of the United 5tates. 

rffitiatives 
ti Preserve the archives and 

pursue ways to make them 
more accessible 

f) Establish a strong and timely 
Internet presence 

4 + Continue to make the 
newspaper more economically 
viable by increasing 
advertising and circulation 

Develop and complete a 
readership survey 
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PUSUC AFFAIRS 

ASSISTANT SECRETA RY OF DEFENSE 
1400 )EFENEE F ENTAGON 

WASHIP GTON, DC 20301-1400 

December 19, 2000 

OASD(PA) Operat ng Procedure No. 0( 6 

SUBJECT: OASD PA Assumption of 1 uthority Or ganizational Titles, and Signatures Blocks 

I. Purpose. Tc define the transition of assur in of authority within the Office of 
the Assistant Secre .ary of Def :nse for P iblic Af 'air (OASD/PA), in the absence of the Assistant 
Secretary of Defen ;e for Pubic Affairs ASD/Pit). 

Policy. The 3ersonnel listed bac) v shall, n tt m, assume the duties, responsibilities, and 
authority of the /0 D/PA in his absence 

III. Applicabiliti /ResponsiiiillO 

A. Persor nel who as ;time the • 
authority to act on all matters relative tc 
the level of ASD/1 A are: 

$osition if cting ASD/PA are responsible and have 
the OA Di 'A mission. Responsible personnel below 

'rincipal D:puty AS] 
)eputy AS )/PA (Co 

B. The fc [lowing pe •sonnel w 
Deputy ASD/PA: 

)/PA 
nrnunic:ttioi is) 

11 have sign; .ture authority in the absence of the Principal 

4. Celia H )ke 
iusan E. V+ alitsky 
'atricia A. Bursell ( 4s Execut ye A rsistant to the ASD/PA) 

C. The fi flowing personnel h ve signature authority in the absence of the Deputy 
ASD/PA (Informs tion): 

fimothy B Taylor 
..-ane Van c e Steeg 



D. The fc .lowing pe •sonnel ha re signa tire authority in the absence of the Deputy 
ASD/PA (Commu tications): 

larold Hei:snis 
1 /tiles C. Wiley III 

E. All inc 
appropriate Direct, 
coordination items 
DASD, and signed  

oming con esponden 
irate for re. iiew and 
will be re iewed at I 
at the Pai SD or A;  

'e requir ng .outine coordination will be forwarded to 
hrector ;ign iture. SecDef, DepSecDef, or US!) 
hrectorate ii vel, coordinated through the applicable 
D level. 

IV. OASD/PA C rganizatioi Lai Titles ; 
following organize tional title: and sign; 

:enneth H. Bacon 
,ssistant St cretary of 
for Public Affairs  

nd Sii,m;itur Blocks. Effective immediately, the 
ture blodcs 'ill be used: 

De fenst 

I )ouglas B. Wilson 
I rincipal Di puty Assi ;twit 

Secretary c.f.  Defensc for 
Public Aff iirs 

Craig R. Quigley 
ADM, USN 

I ieputy Ass stant Sect 
for Public Affairs (Ir 

( elia Hoke 
cting Deputy Assist 
For Public Affairs (C 

usan E. Wilitsky 
cting Deputy Assist 
For Public Affairs (C  

ttary of 3ef :nse 
formatic n) 

nt Secre:ary of Defense 
mmuni.:atii ins) 

nt Secre:ary of Defense 
.ns) 

Directors in 1phabetica order: 

F atricia A. I;ursell, Di -ector 
I irectorate 'or Manag :ment 

arold Direc tor 
irectorate :or Public Comm.': lica :ion 



( . David Stabom 
I irector for Commun cations :;tra egy 

1 erence P. 1.zuplat, D rector 
E irectorate 'or Editor al Servi4 es 

1 imothy B. Taylor, D rector 
( aptain, USN 
I iirectorate 'or Defen! e Inforrr atic n 

I ane M. Var de Stee€ , Direct( r 
( olonel, USA 

iirectorate 'or Plans 

.?4 files C. Wiley III, A( ring Dir:ctc 7 

Colonel, USAF 
I iirectorate 'or Progra ns & Cc mn unity Relations 

V. Procedures. OASI)(PA) Director; will notify the Director for Management of any changes 
to this OP. 

VI. Definitions. None 

VII. Managemen Control 1 rogram 1CP). Ibis OP is not an MCP Assessable Unit. 

VIII. Proponent. ' "he Direct rate for l‘r anagemtnt s responsible for the review and annual 
update of this opera .ting proceilure. 

Ken reth H. Bacon 
ssi ;tant Secretary of Defense 
for Public Affairs 

Copy to: 
Executive Secrete -y 





Office of he AYsilant &cretin y c f Defense for Public Affairs 

Fiscz1 Year 2001 ?rating Budget 

Operating filla ;et. OAS 3/PA rec :ives .cfmred, ng targets from the OSD/WHS Budget & 
Finance office or all prof Tams and project: . " 'hese spending targets are based on annual 
budget projectie ns submitt xi by OA! D/PA o or annual basis. 

$31; ,500 

$32,168 

$70,163 

.517 .000 

$224.631  

:"ravel 

4Yficia1 Ri presentidio :al Funds 

I fanagent .nt & P fe: sional Support Services 

& Techn. cal Services 

Other Sup or Set 'ice 

Civilian P rsonnel Co npensation 
$3. M Sala ies / $54,639 Civilian Performance Awards 

Information Re ;oared. .1.fa lagemen4 O&M A pp? 7ved Budget 

$641 600 1n-House .:ontract or upport 

$64,1V0 oftware i faintena nee 

$10,4V0 1fardware Wainten an e 

$88,. 00 1 fardware trod Soil wet; e Buys 

.515,1V0 rrewsEdgeDTIC S wpp 7rt 

Note: In Novernt !.r 2000, 'VHS ann ninced he possibility of a $58.9 OASD/PA budget 
reduction. Only Ha •dware & Software Buys (inclu ies credit card purchases) can absorb the 
reduction. The effe :t of this re duction v ill delay thc purchase of: ) flat panel displays; 2) air-
blown fiber for SIF ftnet proje:t for PA (S15,00) e timate); 3) larger monitors (if needed); 4) 
mobile computing quipment notebook;, Palms); a id 5) additional network storage resources 
(caching server). 





American Forces htformation Service 
Fiscal Year 20t 1 Budget 

Direct Amount ($M) 

Operations z nd Maintei tancc (OS M) 104.8 

Procuremen 4.7 

Reimbursal 

Authority 7.0 

Iota Obligaticn Authority 116.5 





Office ale he Assinant Secretar.v af Defense for Public Affairs 

Ain& ',sized Md rnpower 

16 CI\ ilian (32 Ca ter & 14 Sch C) 

0 Mi itary (24 Of jeers & 6 Enlisted) 

;45 Tot 



Ii 



A nerican Forces Infor ,nation Service (APIS) 
Authdirized Ill ,npower 

as Decern /CT 1. 2000 

  

Organization i4  :iv an Military Total 

AFIS Activities witi-  n the 13 41 124 
National Capital Area 'A) 

   

American Forces li2dia & Television t 2 33 95 
Service-Broadcast 'enter (CA; 

   

Defense Informatic Pt School (MD) : 5 241 276 

Television-Audio S rpport Activity (CA) ( 6 7 73 

Defense Visual Infi rmation Center (CA 18 0 18 

Stars and Stripes* ( Dverseas) 0* 16 16 

DoD Joint Visual 14 formation Services 4 3 0 43 
Distribution Activit:' (PA) 

   

Total .i 07 338 645 

Authorizatio is for FY 2003 253 307 570 

*Does NOT include non-appropriated fur dcd civi:ian ; and local nationals 





• S'ecrerary and Ileputy Secretary of Defense 
Speaking and Pubric 'Venda Events 

Issue. The Secret ary of De ense rece Ives nui net us invitations to speak and participate in 
various in-town ai d out-of-town publ c event;. He also receives interview requests from 
Pentagon correspol .dents and represem atives of oi her national and international media. The 
Assistant Secretary of Defense for Publi ; Affair! (A 3D/PA) is responsible for recommending to 
the Secretary those which arc appropri ate, adv antl geous and make the best use of his time. 
Except when quic ; response is neede d, thest re luests are generally discussed at weekly 
scheduling meetini s attended by the . 6D/PA an Vor his designated representative and the 
Secretary's immedi ate staff. This faci itates ord nation of the Secretary's communications 
program with other zlements o his schet ule. 

Status. Currently, ihe ASDIP A receive; all req ues s to SecDef for media, speaking and other 
public activities, ai d has a siaff eleme it which rr anages and maintains a database of them, 
including a wide ra ige of "opt n invitatit ins" to ensu :e the Secretary appropriate platforms when 
needed. 

Invitations are suet ned to denrmine if hey are apr ropriate to the Secretary's position in terms 
of message, audiene e level, ge )graphic esirability, ind if the Secretary's participation would be 
consistent with Do) standard ; of cond ict and :thi :s regulations. Requests are also evaluated 
within the context if the Seer ;:tary's ov mall cal :nd r, program priorities and current issues. If 
other offices have policy or programr tatic int, :res in an invitation, Public Affairs acts as an 
honest broker by oh aining the: r input an I including t as an assessment factor. 

Schedule proposals for specific events af well as 3-4 month long-term communications plans are 
prepared drawing t ti those re quests ap 3ropriatt• fo • the Secretary's consideration. Long-term 
plans, keyed to issi es and me ;sages du ing the per xi, include out-of-town trips with agendas 
incorporating speec es, milita: y base to Hs, con rac or visits, and meetings with regional print 
and broadcast medit . Proposal! and plan. are pre )art d with an eye to making efficient use of the 
Secretary's time wl tile expancing his communit .atic n with a wide cross-section of citizens in 
significant populatit n centers and media markets. 

Recommendation. Public Af airs respe nsibility foi managing the Secretary's public activities 
should be reviewed early with key gatek :epers. I :CC4 mmend that the ASDiPA meet every week 
with the Chief of St iff, Senior Vlilitary ft ssistant, six echwriter, and other key staff to discuss the 
Secretary s schedul ng prioriti .ts and pa blic agenda speaking and media requests in order to 
establish an effectiv : management proce! s and m :an! of obtaining the Secretary's decisions. 



Li 

:ecretar. ) and Deputy Se Tetary of Defense 
hosting of the 

Joint 17ivilian Oriertalion Conference 

Issue. Since 1943, the Sec retary of Defens: 1-.as hosted the Joint Civilian Orientation 
Conference. JCOC is a wed long, mu ti-Servi, :e orientation program for approximately 60 
civilian public opin on leaders who hay. • limited Icri wledge of national defense issues. JCOC 
participants attend series of briefings ii the Pe itai on from the highest levels of DoD civilian 
and military leaders lip. The p trticipant$ then spond :he remainder of their time in the field with 
all of the Military S. rvices obs.:rving exe rcises, fi rim weapons, and participating in training. It is 
the only civilian on ntation program the Secretar, of Defense sponsors. The Assistant Secretary 
of Defense for Publ c Affairs ( ASD/PA) is responsit le for developing and executing the JCOC. 
The next JCOC is si heduled for April 21 —29, 2001. (See fact sheet.) 

Status. Currently, • nvitations lave beer extendcd t( potential participants. The trip's itinerary 
includes stops at Ni val Faciliti:s at Noll 31k, VA C ast Guard Training Center, Yorktown, VA; 
Ft. Bragg, NC; Carr Lejuene, NC; Eglir AFB, FL; E rid U.S. Space Command. 

The Secretary of Dc fense is teiltatively s ;hedulec to lost the opening dinner on April 21 and the 
Deputy Secretary f Defense if tentati vely scl edt led to host the visit to the Pentagon on 
April 22. 

Recommendation. Secretary of Defens. and Dc put Secretary of Defense host the dinner and 
the visit, respective] (. 



* * * * • * * * * * es- * * 

CASDTA cransititi JoirifC'ntacr 

Dot Vac B. fl/gson. Prin..:ipat Apo. 
Secrilary of P let!se fi r 

Put 'lc Affairs 

7O3,'()-93i2 
Room 2E81)0 

 

El 

174 

Par; /via A. en -sell, Dire tor 703.'6 97-395 
IEr etova,'e Pt Man(,ge, tent Room 2E411 
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