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AN INT tODUC nCN TO PA&E 

 

The office c f Program Analysis nd Evalitatip al dates back to 1961, and has also been 
known at various ti nes as the 3f-flee of ,;ystems km lysis, and as the Office of Planning and 
Evaluation. Its gat :has variet. from a p !ak of O\ er : 00 to around 100; today's level is 
authorized at 157. 3f these, 1 8 are ana ytical stiff. About 30 percent of the professional staff 
are active duty milt ary officer and mar y of the ;ivi ian personnel also have served in the armed 
services. All the ar alytical sta ff membe s have been hand picked and they have graduate degrees 
in a quantitative an tlytical fiel I. 

The office I rovides in( ependent inalytic adv ce to the Secretary and Deputy Secretary of 
Defense regarding , Itemative veapon s) stems aid fi rce structures, the development and 
evaluation of altern itive defense prograi is, and tie c 3st-effectiveness of defense systems. 
Consistent with its idvisory re le, the off ce has n Cli cision authority or line responsibility, and 
has no vested inten St in any sector of th defense bu Iget. 

PA&E is re 
working with other 
directing the annua 
Future Years Defer 
for force structure ( 
operate), procurem. 
(number of people, 
agencies), and othe 
will all cost. Speci 
Resources Board (I 
Defense on resourc 
(PRG), which revit 
DRB. PA&E also 
through which the 
formulating the clef 
Chair of the Cost A 
independent cost 
central role in prep. 
the Quadrennial De  

ponsi b le fir manage 
OSD offic :s to deve 
program review. TI 

se Progran , or FYD. 
-lumber of ships, brit 
:nt (numbe -  of ships, 
military and civilian. 
• supportin ; program 
ically, the Director c 
1RB), the s :nior delil 

issues. The Direct( 
ws and for nulates m 
s responsil le for pre: 
•ecretary o • Defense 
:nse progn iii. PA&I 
nalysis Imfirovemeni 
timates of najor defi 
ring analy:es and fo-
fense Revi :APP/ (QDR,  

nent of he 
op plam .ing 
e ultimate p 
'—the with( 
ades an( di, 
tanks, aircra 
we will ernt 
; (such as R 
f PA&E ser 
vrative I )od: 
r also serve; 
ijor prof ran 
paring the D 
)rovides dir 

Deputy I 
Group, he 
nse prof ran 
mulatinl; all  

programming system. This includes 
and programming guidance, as well as 
-oduct from the program review is the 
ritative statement of the Department's plans 
isions, aircraft squadrons and wings we will 

missiles we will buy), manpower 
ploy in each of the services and defense 
OD and military construction), and what it 
es as Executive Secretary of the Defense 

• responsible for advising the Secretary of 
as Chair of the Program Review Group 
reviews prior to their presentation to the 

:fense Planning Guidance, the document 
.ction on the priorities to be followed in 
irector for Resource Analysis serves as 
irganization responsible for preparing 
s. In addition, PA&E traditionally plays a 
ematives for major defense reviews, such as 

Administrai tvely, PA& E reports :o the Utidet Secretary of Defense (Comptroller). 
Within this structui PA&E aid Compt oiler ha- ie f )stered a complementary relationship, with 
PA&E directing the programrr ing phase of budvt 4 liberations, while Comptroller focuses on 
budget-level issues Because many spec fic issue s aie dealt with in both phases of the 
programming and 1 udgcting c icle, PA& E and mil troller management and analysts work 
together closely to nanage the Departme nt's fisc l i! sues in a coordinated way. 



To be able ti , sustain it1 position 
and Deputy Secreta y of Dcfen5e, PA&E 
defense program an I, in particular, defer 
PA&E to take posit ons in priv ate that it 
"devil's advocate," o propose and analy 
positions with objec tivity, to g. ve the Se. 
analytical help he rr ay need— nd to do ; 
This policy has pre ;erved the ntellectua 
object of criticism. 

Ls an intillec tually independent advisor to the Secretary 
has avo de( making public statements regarding the 
cling or just; lying that program. This has allowed 
:ould nct ea ;ily take in public—to play the role of 
:e alternitiv :s to both service and administration 
retary a: id I leputy Secretary of Defense whatever 
11 this with to purpose other than helping the Secretary. 
[integrity ry the staff, but it has occasionally made it the 

PA&E has a 
Defense for whom ; 
management prom 
defense program to 
does more then dev 
performed a major ; 
Secretary's and adn 
where joint progran 
PA&E has also pla 
Budget to secure ad 
Defense Review.  

[ways been a reflecti, 
t is workin4, and its. 
ures. This has often 
:he budget: Ty limits 
:lop intern;,1 critique: 
ole in dew loping s4 
inistration s conside 
s are particularly im 
ed a major role in se 
iitional de ense reso  

gi of the pal .icular Secretary and Deputy Secretary of 
.ctions have been tailored to their objectives and 
include( thc unpopular but necessary task of fitting the 
.et for the D:partment by the President. But, the office 
of prop3selprograms: it has led the way and 

nificantly m re ambitious Defense programs for the 
activities have been focused on the areas 

tortant, ucl as mobility systems. In recent years, 
'era! efforts to work with the Office of Management and 
trees to .;upi on the objectives of the 1997 Quadrennial 
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Del artm of Defense 

DIRECTIVE 

NUMBER 5141.1 
March 18, 1999 

(DA&M) 

SUBJECT: Din ctor, ProE ram Ana ysis an i E taluation (PA&F,) 

References: (a) Title 10, Jnited Si Res Co ie 
(b) DoD Dirt:ctive 51. •1.1, "A ssi; tant Secretary of Defense (Program 

Analysis and Eval lation), ' FI bruary 1, 1989 (hereby canceled) 

(c) OQI) Dirt ctive 5Q( Q.4.,  "C SD Cost Analysis Improvement Group 
(CAIG),' Novemt er 24, 199:: 

(d) Do0 Diroctive 51 8.3, "Ind :r Secretary of Defense (Comptroller) 
(USI)(CWChief F nancial Of leer (CFO). Department of Defense," 
January C 1997 

(e) DoD 5025.1-M, "l)oll Di •ect .ves System Procedures," August 
1994, authorized t y Doi) Pit ective 5025.1, June 24, 1994 

(1) Doi? Dia dive 89:0.1, "Wan: .gement and Control of Information 
Requiren.ents," Ju ie 11, 199.; 

 

I. REISSUANCE. AND l'URPOS E 

Under the autho ity vestcc in the St :cretary of Jefense by Section 113 of reference 
(a), this Directive reissues referenc( (b) to upd tte the responsibilities, functions, 
relationships, an d authorit es of the Directcr, F A&E. as prescribed herein. 

2. APPLICABILITY 

This Directive a )plies to tic Office of the .:ecietary of Defense (OSD), the Military 
Departments, th : Chairman of the oint Chiefi of Staff, the Combatant Commands, 
the Inspector Gc neral of tile Depart :nent of Dc fense (IG, DoD), the Uniformed 
University of th Health Sciences, • he Defi ns( Agencies, and the DoD Field 
Activities (herefter referr:d to coil ectively as he "DoD Components"). 

  



DOD!) 5141.1, third) IS, 1999 

3. RESPONSIBILITIES AND EI.1 ,IcTIONS 

The Director, 13/.841, is th princip; .1 staff Lssi! tant and advisor to the Under 
Secretary of Del :nse (Con.ptroller) (USD(C))/ Thief Financial Officer (CFO), 
Department of E efense, ar d the Se i retary z nd Deputy Secretary of Defense for 
matters pertainir g to program anal) sis and zva Euation. In this capacity, the Director, 
PA&E, shall: 

3.1. Provid: analysis and advi :e, mak:. re commendations, and participate in the 
development of ,olicies fc r and the operatim • if the Planning, Programming, and 
Budgeting Systc m, includ ng the fi cal and pr( grammatic guidance upon which DoD 
program project ons are bi sed. 

3.1.1. vIanage tt e progra n review p rase of the Planning. Programming, 
and Budgeting ystem; in :luding s trying a s E cccutive Secretary of the Defense 
Resources Board (DRB) aid Chair: nan of ihe )rogram Review Group (PRG). 

3.1.2. n coordination wit i the Ulde • Secretary of Defense (Policy), prepare 
the Defense Plam fling Guidance (D '6) and sei ve as Cochairman of the Defense 
Planning Advist Ty Group (DPAG) 

3.2. Perfor n analyse; and eva uations of alternative plans, programs, forces, 
personnel levels and bucket submi ;sions i rt iation to projected threats, allied 
contributions, e: timated costs, reso tree car str ints, and U.S. defense objectives and 
priorities. 

3.3. Revie,  y, analyze, evaluati ,or ink iatc programs (including intelligence and 
classified progn ms), acticns, and t..skings :o nsure adherence to DoD policies. 
standards, and n ational seourity objectives, an! I ensure that they are designed to 
accommodate o. )erational requirern ents and pr mote the readiness and efficiency of 
the U.S. Armed Forces. 

3.4. Ensurt that the costs of DoD protraiis, including classified programs, are 
presented accur; tely and completely. 

3.5. Provic e guidance for and manag( th operation and improvement of the 
DoD Future Ye. irs Defense Program a (FYDP) ystem. including the Program Element 
Structure. 

2 



DODD 51.11 1. March IS, 1999 

3.6. Assess the effect; of DoD spending c n the U.S. economy and evaluate 
alternative polic es to ensure that th DoD pro; .ram can be implemented efficiently. 

3.7. Provid leadersh.p in deviloping an promoting improved analytic tools. 
data. and methoi.s for analyzing nai ional s& cur ty planning; the effectiveness of 
United States, al ied, and t ireat fort es; and the allocation of resources. 

3.8. Serve i in boards. committ :es. anti otl er groups pertaining to the Director. 
PA&E's functioi .al areas. ind repre ent the US D(C)/CF0 and Secretary of Defense 
on PA&E matte s outside he Depa tment f Ecfense. 

3.9. In sup' iort of the Under S :cretary of Defense (Acquisition and 
Technology), pc:form crit cal revie vs of re qui 'ements, performance. and life-cycle 
costs of current .:nd propo ;ed weap in systc ms including reviews of Analyses of 
Alternatives (A( lAs) subri ittcd wit lin the Def ;nse Acquisition Board review and 
milestone dccisi )n proces,. Provic e advai cc zuidance to the Military Departments 
on alternatives a -id analyti: techniq ies cm i lo)ed in weapon system A0As. 

3.10. Proviie leadership and s apport 10 tl c Cost Analysis Improvement Group, 
in accordance w th DoD I. irective 000.4 (ref fence (c)). 

3.1 1 . Perfo -m such o .her dutit s as the t.;D(C)/CF0 and the Secretary of 
Defense may pr i scribe. 

4. RELATION:lIIIPS 

4.1. In the )erformance of ass gned fund t ons and responsibilities. the Director. 
PA&E, shall ser /e under t ic authot ity, dirccti(.n, and control of the IISD(C)/CFO. 
and shall: 

4.1.1. .eport to he USD C)/CF(1, it accordance with DoD Directive 
5118.3 (referenc e (d)): however. su )stanti‘e p .ogrammatic analysis, advice, and 
recommendatiot s shall be submine i direct y t the Secretary and Deputy Secretary 
Of Defense. 

4.1.2. 2oordinat; and exc hange i ifo rnation with other OSD officials. 
heads of DoD C )mponents, and Fe ieral of [lei ils having collateral or related 

functions. 
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4.1.3. .Jse cxisti g facilit es and :.erN ices of the Department of Defense or 

other Federal &;encies, when prac icable. 0 avoid duplication and achieve maximum 

efficiency and e :onomy. 

4.2. Other )SD officials and Heads o D )D Components shall coordinate with 

the Director, PA &E, on all matters related .o tie responsibilities and functions cited 
in section 3., ab ive. 

5. AUTHORIT 'ES 

The Director, P,i&E, is hyreby del :gated 2 Uth Jrity to: 

5.1. Issue 1)oD Instnictions, I oD put he; tions. and one-time directive-type 
memoranda, coi sistent with DoD .! 025.1-M 0 eference (e)), that implement policy 
approved by the Secretary of Defei se in assig ied areas of responsibility. 

Instructions to f ie Departr lefts shall 3e issued through the Secretaries of 
those Departme its or theil• designe s. Insiruc :ions to the Combatant Commands 
shall be commu iicated thi ough the Chaim an 3f the Joint Chiefs of Staff. 

5.2. Obtair reports, iiforinatii ,n, advi:e, ind assistance, consistent with DoD 
Directive g910. (reference (f)), as necessary t 3 carry out assigned functions. 

5.3. Comrr unicate directly wi h head h of DoD Components. Communications 
to Combatant C immande :s shall b.: transrr ittc d through the Chairman of the Joint 
Chiefs of' Staff. 

5.4. Coma unicate with other overniet officials, representatives of the 
Legislative Brar ch, members of thi public an.' representatives of foreign 
governments, as appropriite, in car -ying out a .signed functions. 

6. I.'„FF.F.C.TIYI- DATE 

This Directive i! effective imrredia iely. 
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OFFICE 3F THE I tIRECTOR. SUPPORT SERVICES 

Mic idle Green, Director 

The Suppor Services Office pro -ides cet tral administrative support for the organization 
in the following an as: travel !)udget an travel c rde authorization; civilian and military 
personnel managen ent; personnel, infor nation, ;ind physical security; correspondence and mail 
distribution: resean h and refei ence sery cc; reco nanagement; office facilities, supplies, and 
property managem nt; document printin distrit utit n, etc. for the DoD program and execution 
reviews. 

• 



Resource Ana ys s Deputate 

The Office 
Office of the Secret 
Analysis and Evalu 
Planning, Programr 
alternative plans, pr 
improves the DoD I 
as the Executive Se 
statutory-mandated 
capacity, the Deput 
(CAIG), as which h 
Technology and Lo 
these analytical fun 
primary administrai  

f the Deputy Directc 
try of Deft nse on pr 
aion (PA& E), in the 
iing and B idgeting 
)grams. fo•ces, perst 
'uture Yea s Defenst 
:retary to tie Prograi 
independelit cost est 
/ Director ;icts as the 

reports d rectly to 
;istics) (UD(AT&I 
:tions for tie five di, 
ive functions being: 

r, Resource Analysis, serves as the key advisor to the 
'gram costs. The office assists the Director, Program 
manage ner t of the program review phase of the 
ystem ('PE S); performs analyses and evaluations of 
.nnel levels, and budget submissions; and operates and 
Prograr (F YDP) system. The Deputy Director serves 

n Review G -oup. In addition, the office develops the 
mates fc r rr ajor defense acquisition programs. In this 
Chairm.in c I the Cost Analysis Improvement Group 
-le Under St cretary of Defense (Acquisition. 
)). The Del uty Director's immediate staff administers 
isions tt at I ialce up Resource Analysis, with the 

• Prograxr Review C>ordinato. 
• CAIG E cecutive Si cretary 
• CAIG L brarian 

Economic a id Manpov /er Analy is Divis on: The division conducts studies of economic 
issues associated w th the defense progr; m, as w !.11 a s analyses of civilian and military 
manpower, personn l policies and requii ements, inc: uding recruiting, retention, compensation, 
quality of life conct rns, and tit alth care. Also, ti e d vision provides analytical and other support 
of program review. Finally, rr embers oi the divi slot prepare independent analyses of the costs 
of major weapon s) stems in s pport of tie CAIC P -ojects include: 

• Creatior of a system n to bette: managt mi itary health care costs 
• Design nd review of perfon-  lance co ntr ts for defense agencies 
• Assessn ent of the :3epartme: its outs' urc ing and privatization program 
• Overvie v of the in plicatiom of trends in the economy for the level of resources 

likely to be availab e to DoD 
• Evaluati In of choic es among personnl c impensation arrangements with different 

incentiv : effects 
• Projectii in of the planned future defer se I udget on planned DoD budgets into the 

implied iefense pu -chases fr. )m the n nio -sal economy. 



Force and I.  ifrastructuie Cost Ar glysis Divis on: The division studies force structure and 
infrastructure costs weapon s:,stern life cycle costs. and logistics issues in support of senior DoD 
decisionmalcers. T ie division s staff is .omprise d o operations research analysts, civil 
engineers, and logi tics specialists. It pi ovides a wi( e range of analytical and other support to 
DoD's program an' . budget re hew proc ess. The di % ision is responsible for force structure 
models and Base R !alignment and Clos ire (BR/ C) assessments in support of the Quadrennial 
Defense Review (C DR). In addition, m embers (of division serve in the CAIG chaired by the 
Deputy Director (R :source At alysis). I .ecent pioje ts have included: 

• Aviatioi i Materiel support R ;view 
• Operatii ins and Maintenance Progran B lance 
• Visibilii y & Manai;ement of Operatir g a id Support Costs Expansion 
• Force & Infrastruc ure Code: Enhancemi nts 
• Force S ructure Costing Syst :m Dev( lop nent 
• Facilitie s Sustaitur ent Mode Implerr ent Mon 
• Defense Working Capital Fu id Progi arm ring 

Operations  
life-cycle cost estir 
Acquisition Board 
technology system! 
systems, space laut 
systems, advanced 
systems, biological 
duty and retired mi 
cost issues related 1 
generation wire1es5 
Annual DoD Cost , 
Recent analyses in(  

Nnalysis aid Procun 
tates for major defen 
and the PP:3S. Cost 
including: satellite 

ch system, national 
aaval surfaze comba 
defense pr Auction 1 
itary perscnnel. Tht 

the use or  radio fre 
communic ation syst 
nalysis S! mposium 

lude: 

ment Pb. inni 
se acqui ;Mc 
:stimate:. an 
maging col 
and theater 
ants, prt cisi 
acilities. an( 
divisior le 
luency pec 
:ms. Th: di 
and lea Is c  

rig Division: The division develops CAIG 
n programs in support of the Defense 
prepared for a broad array of high-

nmunication. navigation, and weather 
nissile defense systems, advanced software 
mi strike systems, chemical demilitarization 
contracted medical care support for active 

ds interagency working groups examining 
TUTCI for civil navigation satellites and third 
vision also organizes and administers the 
)11ege recruiting initiatives for OSD/PA&E. 

• Indepe 
• Indepe 

prograi 
• Cost A 

satellit. 
• Cost A 
• Deveic 
• Indepe 

prograi 

• Analys  

'dent Cost Estimate 
ident Cost Estimate 

>sessments for the S1 
programs 

isessment .or the DI 
pment of a Cost Moc 
'dent Cost Estimate 

s of Vacci e Produc  

or the Natic 
or the Glob 

aced Base 

-21 adv.mct 
el for Criti 
or the Tiea 

ion Fac lity  
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Programmii g and Fisc  l Econon 'les Divisioi : The division's staff is an interdisciplinary 
team of operations esearch analysts and inform tiot technology specialists. The division 
prepares the Deput: Secretary s annual iscal gu dar cc. The division serves as DoD's chief 
information office or data for the DoD p ogram. The division operates the FYDP 
and the Program 01 ijectives Memorandt m (PON), rid applies Internet and other technology to 
modernize them an make the n interopi rable w:th ata from the Comptroller and from the 
military services. 1 he divisicmi perform! special stu( ies and provides analytical and other 
support to DoD's p .ogram rev ew proce .s. The , Iivi ;ion staff serves in the Cost Analysis 
Improvement Grou ) (CAEG). The divis on mair tair s liaison with the Defense Resources 
Management Instin te (DRMI, in Monte my, Cal fon .ia, on behalf of the Director, Program 
Analysis and Evalu Rec tnt projec s have i telt ded: 

• Web-ba .ed FYDP 
• "POM-I ess" Program Revie 
• Defense Programrr ing Datat ase 
• Military Manpowe • Coordin; tion S ys terr 
• FYDP \ isibility of Managen Lent Hea kin tilers, and CINC Manpower 
• Cost Gr )wth Reserch 
• FYDP-t )-Budget/Major Den nse Acquisi ion Program (MDAP) Crosswalk 

Weapon Sy  .tems Cost Analysis  )ivision T le portfolio of this division centers on the 
preparation and rev ew of des eloprnent and prot ure nent cost estimates for major weapon 
system acquisitions that cover the spectr frorr nitions through platforms. This includes 
most of the recogni table DoD weapon s /stems slch as fighters, submarines, tactical missiles, 
transport aircraft, u nks, heliccpters, etc. The di l isk n prepares the independent cost estimates 
required by statute or these types of sys ems when t ley approach acquisition milestone reviews, 
as well as assessing in detail tie strengtt s and wi:aki esses of the service's estimates and funding 
adequacy. In addit on. the division prep tres esti. nat :s of the costs of alternative options for its 
programs in the Prc gram Revi:w, the Bi dget Re vie,  /, and the QDR. Finally, the division is 
often tasked by US )(AT&L), and some imes by the Congress. to undertake studies of particular 
interest outside of i s budgetin g and acqi iisition f unc ions (e.g., last spring it assessed the 
economic case for ( ual sourcing the kit t Strike Fig 'ter). Recent projects include: 

• F-22 Milestone III Droductiol decisicn Ii e cycle cost estimate 
• Interim krmored vehicle's l‘ [Heston( II/ II life cycle cost estimate 
• Assessn ent of Cru pros ram ref rrn :nitiatives 
• Congres sionally di ected clai sified piogr im review 
• Navy's ;hip Industrial Base itudy cc Dno nic model 
• Air For e Public/13  ivate con petition EtC0 iomic analysis 



Si rategic and Space Progn.ms (S&SP) Deputate 
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,ccess Program Oversight Committee 
(S&SP) leads and manages the three 

Strategic Di fensive and Space P lograms Di' ision. The division has responsibility for 
analysis and ev iluation of ballistic r iissile clt fen ie programs, space programs (excluding 
national intellig ence). and strategic i uclear cDMI nand, control, and communications 
programs. Crit cal analyse s and ass' ssments cot ducted by the division in the past few 
years include tie followin,:: 

• Evaluat on of prog -ammatic options I or eploying a national missile defense 
• Analysi of the pot :ntial ope .ational ..tffe :tiveness of the Airborne Laser theater 

ballistic missile de 'ense (TB +4D) sys ern 
• Assessn tent of Gloaal Positil ,ning Sy ;ter i programmatic options to increase 

military protection and enhai ce civil sec] or navigation capabilities 
• Analysi of potential perforn .ance of the Vavy Theater-Wide TBMD system 
• Assessn tent of alte -natives fk r the E-4B I iational Airborne Operations Center 

Intelligence  Surveillat.ce and R.4 connais ;an( e (ISR) Programs Division. The 
division provid !s analytic ;upport tc resourci de :ision-making on ISR programs, 
including those within the National 'oreign lnte ligence Program (NFIP). It conducts the 
annual Intellige ice Program Review jointly 'vitt the staffs of the DCI and the ASD(C3I), 
and also partici iates in the joint inte ligence lud get review, DoD and National 
Reconnaissancc office acquisition pi ogram r.:vie ws, and the Intelligence Senior Steering 
Group. The di' ision staff has led th : evaluation of numerous major intelligence program 
issues that wert briefed to the DepSi .cDef and th DCI and resulted in resource 
adjustments tot Lling billiots of doll rs. The! e is ;ue evaluations addressed: 



• Imagery intelligence (IMINT and signal. intelligence (SIGINT) collection 
satellite: 

• Airbomi reconnais ance syst ems, inc .udi lg Global Hawk and other unmanned 
aerial ve aides 

• Measure ment and signatures ntellige ice :MASINT) space-based demonstrations 
• Modern ration of vIINT tasl .ing, pro zes! ing, exploitation and dissemination 
• Intellige ice suppor. to the tai tical wa fig iter 
• "SIGN Transforr lation" to adapt to the changing international information 

technolc gy environment 
• Recapiu lization of aging bal istic mi; sile intelligence collection assets 

Strategic an [Information Progra ns Divi!.ion The division has responsibility for 
analysis and ell: luation of Arategic s Tike for.:es, information technology programs, 
chernicaUbiolog ical/nuclear protecti( n and count rproliferation programs, the nuclear 
weapons stockp le steward ;hip progi am, and scii nce and technology programs. Critical 
analyses and as: essments conducted by the d vis on in the past few years include the 
following: 

• Evaluatio 1 of programmatic a: ternative s fc r modernization and service life 
extension of strategi.: forces 

• Assess= nt of alterr atives to; lign the Del iartment of Energy's Nuclear Stockpile 
Stewards lip Prograri with Do ) nuclelr w irhead requirements 

• Evaluatio 1 of programmatic o itions to ass st state and local authorities to manage 
the conse iuence of chemical or biologic; 1 attack 

• Analysis if programmatic alte natives For mproving information assurance 
• Developr lent of a fr miework o track Nay / Marine Corps Intranet contract cost 

and effec iveness. 
• Assessmc nt of optio is for imT roving DoD s wide-area and base-level 

communi :ations infiastructure 
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• Publish :s the Defeme Plann rig Quid anc 
• Comple led analysi; for Mob lity Require ments Study-2005 with the Joint Staff 
• Prepare the GPRA Performa ice Plan an Report. 
• Evaluat :d C-5 Ma lemizatio i AoA, 1kF 'anker Study, WMD Phases I and II 
• Review investrnen to en rou :e infras ruc ure and prepositioning worldwide 

Planning ar d Analyticil Suppor Divisiot: 'he division comprises three subordinate 
units, Compute • Systems ;rid Servic !s (CS&S), information Management and Analysis 
Group (EMAG) and Joint Data Supi on (JD!). , .7S&S provides all of PA&E's computer 
support includi ig help desk operatic ns, nemork operations, and information technology 
modernization. IMAG deN elops cus om cicc ron c business software for PA&E and 
supports PA&I staff on special proj:cts. JDS p ovides data support to joint departmental 
studies. Projec s include: 



• Develoi s and mail tains cust )m anal:,tic..1 and office automation software for the 
Prograni Review a id Budge.  Review 

• Provide; data for analytic mi idels used Ic r transportation and theater-level warfare 
assessrr 

• Assemt led and evi dilated afl tr-actior da a from Allied Force 
• Develoi s comprehensive dai a model one managing data for JWARS 

The Re. ,ional Assessments a  -id Mode tin', Division conducts studies and analyses 
to support U.S. alliances worldwide Divisio 1 activities include assessing implications of 
long term chall !nges to U S. securit interes s: c 3nducting modeling, wargaming, and 
simulation of re gional con tingencie! ; creating at d implementing programs to help 
emerging demc cracies ant. developi g natio:is d :velop civilian-controlled, cost-
constrained def !rise prop ims; anal! zing Is1A.TC force requirements and alliance force 
improvement o zjectives; verseeing the CH\ C I itegrated Priority List process. Recent 
activities inclut e: 

• Prepare I analyses :hat suppcned suc ful implementation of NATO 
enlarge: nent and 0 e NATO )efense Cal abilities Initiative. 

• Assistet 20 emerg ng dernoc racies and d !veloping nations in reforming their 
defense planning processes. 

• Conduc .ecl regional great po ver wail;arn !. assessment for 1997 QDR. 
• Develoi ed prograin review roposali thi t will significantly enhance SOCOM 

modem zation and readiness capabilities 



Gen.!ral Purpose Fro ;rams Deputate 

The Office if the Dept ty Direct( r. Gene, al I urpose Programs, serves as the key advisor 
to the Director. Pro ;ram Anal:csis and E ialuatioii (P k&E) on conventional forces and the 
programs that supp irt them. I i the cont !xt of th.: pl inning, programming and budgeting system 
(PPBS), the office ; ssists in preparation Jf the Defer se Planning Guidance (DPG) and performs 
analyses and evalui tions of alternative clans. prc gra ns, forces, personnel levels, and budget 
submissions during the annual review ol the defense program and budget. The office also 
conducts cost-effec iveness an i affordal ility analysts to support reviews of major acquisition 
programs by the De fcnse Acqt.isition B( ard, 

Force Plann ng Divisicn: The di vision pep-es the Defense Program Projection (DPP), 
which assesses qua ititatively the long-u rm impl cat ons for forces and resources of the 
Department's near- erm polici es and prc grams. 'Ile division also conducts studies of selected 
issues that cut acros s service a id/or mis: ion area bot ndaries, including: 

• Aging u ends of major platfoi ms and .issc :iated readiness concerns 
• Aging tr ends of the Departmi nt's fac liti( s and associated recapitalization needs 
• Readine ;s trends ot the servii es' fore es 
• Trends i i funding ey readin :ss-relat ed a :counts and their relationship to force 

readines ; 
• Metrics 'or assessir g the ove all health o the defense program 
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PA&E is an integra part of tht Under S( cretary of E efense (Comptroller) component. For 

detailed informatioi concerning chain 01 commaid r :lationships, etc., please refer to the 

USD(Comptroller) ransition hook. 
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Not E pplicat.  lc i a PA&E. 
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PA&E's budget is nanaged a: part of thz overal 05. D budget. Washington Headquarters 

Services (WHS) Bi dget and Finance Di fision al oel tes and manages the OS!) budget for 

salaries, overtime, raining. etc. Please I der to t ieir input lbr detailed information. 





(;7.„ SI LARALIE ZISTICS CUR RE NIT/AUT.} 'OWED STAFF 

Professional - Cleri 128 - 2' (4.4 to 1) 

Civilian - Military  'rofessional Ratio: 90- 3: (2.4 to 1) 

Military Service Di Aribution: 

Army *Ma (..y Air F2Esm a sine co, ps. Total 
8 1 I 13 6 38 

Average Profess*  31 Age: 

Civilian Milijt :rall 
46 40 44 
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(113 ADE SI Itt CTURL 

Deputies anc Division Director's Ire Carer S ES members; civilian analysts range from 
GS-11 through 01-15. 

Actual grade; of eiviliatis are oftc less thin t ie maximum possible ror the position. This 
is due to the practic e of hiring professio 'al perscnnt I below the maximum grade and advancing 
them as their perfo mance me: its and th rules p:rm t. 

Most of the c arecr milit iry officei are Major U. Colonel (or comparable) rank. 

Secretarial g• ades are GS 11 for • he DPA ?LE. GS-9 for the Principal Deputy, GS 8 for 
the Deputies, and, vith a few,:xceptionf due to ugh level responsibilities, GS-7 for the 
Divisions. 

The current 

( iil 

in-board g •ade strue  ure is: 
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PA& E Tram Ric a Briefing 

In preparati 
assembled a briefir 
programs and potei 
is available for pre: 
the briefing.  

m for the transition . 
g describir g the Der 
tial shortfi Ils in thei 
entation at d discuss  

.nd the Quilt 
artment's lc 
1, and alien-
on when ne  

.rennial Defense Review, PA&E has 
ig term fiscal outlook, details of key 
atives to the current programs. This briefing 
!ded. The following paragraphs summarize 

The Depart 
Projection (DPP), 
baseline, then extrc 
predict long-term s 
the expected servic 
whether current prc 
beyond the FYDP. 
and support fundin 
component of man: 
programs, the annu 
Review.  

nent's lonv-term fis( 
/Inch PA&E develor 
polates tha: program 
)ending ne eds. Focu 

lives of e tisting foi 
curement programs 
In addition. the DPI 
;, which m iy signal: 

Departmc nt analys( 
it program review pi  

al overview 
s. The DPF 
twelve t nor 
sing on naj 
ce elemcnts 
se adequate 
provides ar 
hortfalli in 
S. Mehl( ing 
Dcess, and,1  

is described by the Defense Program 
uses the current FYDP program as a 

: years (two additional FYDP cycles) to 
ir procurement programs, the DPP compares 
to long-term force level needs, to evaluate 
or whether large bills may be looming 
assessment of the adequacy of operations 

•eadiness funding. The DPP has been a key 
affordability analyses for acquisition 
erticularly, the 1997 Quadrennial Defense 

The PA&E 
several of the most 
for which substanti 
that will demand tb 
describe all of the 

• moderr 
• readine 

readine 
• quality  

)riefing alio describe 
important irograms 
il fiscal shortfalls mi 

most imriediate ati 
nportant p .ograms it 
ization programs anc 
;s program; and imp 
;s levels 
of-life issues, such a  

s key pi ogr 
- those f 
;ht be ir imi 
ention. rhe 
the Del art 
their R4 iD 

irtant in tiat 

. medical an  

ims within the Department. It highlights 
.hich near-term decisions will be needed or 
lent. These programs are likely to be ones 
briefing then goes beyond those programs to 
nent. These include: 
Ind procurement funding and quantities 
ves aimed at sustaining and improving 

benefits. 

For each program, 
associated with it, t 
program that might 

he brief prwides a s 
le current ; unding pi 
warrant co nsideratic 

ngle-slide d 
)file, an 1, if 
1. 

escription of the subject, possible issues 
appropriate, alternatives to the current 

Finally, bey 
library describing - 
including: readine 
modernization; shit 
reconnaissance; an  

md the onn-page sur 
in detail - the major 
s; medical; missile d 
building; space and: 
informatn n assurar  

imaries n tl 
Departr ten; 
:fense; 'AC 
atellite prof 
ze and infor  

is brief, PA&E ha.s assembled a large 
programs. Briefings are available on topics 
AIR; Army transformation and 
rams; intelligence, surveillance, 
nation technology. 
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