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Intro& dig n 

When the Natior al Defense Authoriz. tion Ac foi FY 1995 was signed, the Comptroller 

of the Dcpartme it of Dcfen ;e/Chief I inancial Off icer was elevated to the Under 

Secretary of Del mse (Corn itroller)/C hief Fin mci al Officer. In implementing this 

change, the Dep Irtment gaN e the US! )(C) autliori y, direction and control over the 

Director, Progra n Analysis and Evali lation, a id 5 nce that time, there has been much 

progress in combining the t -aditional 2omptro11ei functions of budgeting and accounting, 

with the progran [ming func Ions asso :iated w th l'A&E. 

The traditional ( omptrollei focus wa ; in the i .nm :diate budget year, with major 

emphasis on the fall budget review ol specific but [get items, the execution and efficiency 

of current prop ms, and de fending tie Presid ; budget to the Congress. 

The traditional I A&E focu ; is over tl e FYDI pe iod and beyond, with major emphasis 

on the summer r rogram re iew, over LII progr im alance and priorities, cost effectiveness 

of systems, and he internal decision irocesse 

The first section of this bock address, s the mitre raditional Comptroller functions, and 

the programmin ; functions are conta ned in tit Si cond section. 



DEPAR I'MF.N1 01' DEFENSE 
OUSD(C) TRANSI1 ION BOOK 

I. ORGANIZATION AM) V1ANAG1 MENT 

A. Organizatim 

1. Mission Statement 

2. Organiz; tion Struct ire 

3. Goals 

4. Function; 

B. Managemen 

1. Chain of Command 

2. Regulato -y Authority 

3. Manager tent Studie; and Issu :s (studios tl at focus on organizational structure. or 
operation) 

C. External Pro .ess 

1. Exccutiv,  - Key Inte ragency I elations. iip 

2. Congress anal 

a. Key Committees 
b. Critic 11 Reports o Congre s 
c. Pendi g Legislat ye Issues 

II. BUDGET 

A. Budget Over iew. 
B. Budget Detai Coverec in the r iret tor, Administration and Management 
C. Budget Trenc s 
D. Budget Issue 

III. PERSONNEL 

A. Summary of ! tatistics 

B. Personnel Ma iagement Iisues 

IV. POLICY/ISSUE 3 

A. Overview oft ie Policy evelopme nt Proce is 

B. Major policy I ;sues requiring atter] ion in the n, xt few months 



( : '-y 
A. I. Mission Stati ment 

Under the direction )f the Sect !.tary of D :tense, t ie ISD(C)  is thc principal advisor and assistant 

to the Secretary and Deputy Se ;retary of Defense for 3udgetary and fiscal matters (including 

financial manageme it, accounting polic) and sys•cm , budget formulation and execution, and 

contract audit admit istration at id organiz Rion), LoD program analysis and evaluation, and 

general managcmcn improven ent progr ims. In tdd Lion, the USD(C) is the Chief Financial 

Officer of the Depai :ment of D .fensc. 

For information on J irogram Analysis An I Evalw tiol , see second section at end of Book. 
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A.3. Goals 

Prepare and update :he Planing, Prograrr ming an I B idgeting (PPBS) system for the Department 
of Defense. 

Establish budgetary principles, policies, •ystems md procedures. 

Formulate, manage and execute the Dep; rtment c.f D:fense Budget. 

Develop and promu gate DoD- 'ide final Icial mai lag( ment policies. 

Implement the Depl rtment's fi lance and account ng ;ystems. 

Maintain interface t etween the USD(C) Ind the Deft rise Finance and Accounting Service and 
the Defense Contract Audit Ag:ncy. 

Implement the Fede al Manage 's Financ ial Integ -ity Act. 



A. 4. Functions 

Administer the plani ing, prognmming, Id budg Ain ; system of the DoD. 

Supervise and direct the forrnul Rion and nesenta ion of Defense budgets, the interactions with 

the Congress on bud ;etary and fiscal mat ers, and the execution and control of approved budgets; 

and maintain effecti.  e control and accoui tability , )vel the use of all financial resources of the 
DoD. 

Establish and super ise the exe, :ution of i .niforrn :)oI policies, principles, and procedures 

(including tenninolc gies and cl issificatic is, as nezes! ary) for: 

Budget forrnu I at on and execution; fii ancial n lank gement programs and systems; accounting 
and disbursing s: stems; cast and. cree it mana em :nt; debt collection; financial progress and 
statistical report ig; and tec inical, orl anizatio and administrative matters related to 
contract audit. 

Relationships wi h financial institutio s, inclu imi those operating on DoD installations in 
the United Statec and overseas. 

International fink ncial matters, includ ng the a leg lacy of international financial agreements. 

Education, traini ig, and car,:er develc pment o co nptroller and financial management 
personnel. 

Prices for trans& tions involving the p rovision of oods and services by DoD Components, 
including sales it foreign ge vemment ;. 

Access to DoD b idgetary material am 1 other n car Is by the General Accounting Office 
(GAO). 

Provide for the desig 1, development, and .nstallati on if management improvement programs and 
systems throughout e DoD by 

Improving genen 1 managen .ent practi :es with n ti e Department by analyzing current 
practices, identif: mg improa•cments ti at will ri:sul in management efficiencies, measuring 
cost savings, and implementing chang !s. 

Developing and versccing mplemen ation of tot k 1 cost per output standards for the DoD to 
be used for budgt t, manager lent, and lroducti /ay improvement purposes. 

Establishing and naintainin;; an inten al mankt ;err ent control program to control waste, 
fraud, and misma tagement. 

Advise and assist the Secretary :.nd Deput j  Secret :Ty if Defense on administration and 
organization of the ci ,ntract aud:t functior within tie I )013. 



Establish and super ise uniforr i DoD po 
matters related to cc ntract audi . 

icies, pr nci 'les, and procedures for administrative 

Analyze resource re luirements and use c person lel o accomplish the contract audit needs of the 
DoD. 

Coordinate and inte face with c ther DoD Compoi lent ; having interest in the contract audit 
mission and related ictivities, i"eluding Unde:.  Sc :retary of Defense (Acquisition and 
Technology), the In: pector Ger eral of thi : DoD, t: Iilitary Departments, and the Defense 
Logistics Agency. 

Interact with the Co igress on i! sues invo ving tilt co: .tract audit function of the DoD, including 
interface with the G k.0 on pert nent audi :s. 

Conduct analyses, d :velop plar s, providt advice, ree mmend changes, and issue guidance on 
DoD contract audit )rganizatio structuri and ma lag :ment practices. 

Interact with the De ense indus Ty on ma.  or areas of c ancern involving contract audit activity. 



B. 1. Chain of Cor imand 

The Under Secretar: of Defens: (Compti aller) relort ; directly to the Secretary of Defense and 

the Deputy Secretar of Defense. The U: ;D(C) e) erc scs authority, direction and control over the 

Director, Program A nalysis anc Evaluati n, the Eire( :or, Defense Contract Audit Agency, the 

Director, Defense F nance and kccountir g Service, ti e Deputy Comptroller (Program/Budget) 

and the Deputy Chic f Financial Officer. 

• 



B. 2. Regulatory i .uthority 

Title 10, United St a :es Code, 5. ection 13 ;, Under Sec retary of Defense (Comptroller) 

Title 31, United Sta :es Code, Chapter 9, Agency :hi. f Financial Officers 

Public Law 101-57( , "Chief Financial 0 ficers Mt o ' 1990," November 15, 1990 

Public Law 103-62, "Governmnt Perfor Twice aid I esults Act of 1993," August 3, 1993 

Executive Order 12 ;3, "Unitec States Ini :11igenci:A tivities," December 4, 1981 

DoD Directive 5111.3, "Under Secretary of Defense Comptroller) (USD(C))/Chief Financial 
Officer (CFO), Dep. irtment of :)efense 



B. 3. Managemen1 Studies and Issues 

None 



C. I. Executive — (ey Interagency Re ationsh ps 

The USD(C) is dire :fly involv.:d with th Chief (fS aff to the President, the Director, Office of 

Management and B dget, the ikssistant t ) the Pr( sid nt for National Security Affairs, as well as 

resource managerne nt counterr axis in tilt Departinen . of State, the Department of Treasury and 

all other Federal agi .ncies. 



C. 2. Congression 11 

C. 2. a. Key Co runittees 

Committees ant Subcomrr ittees of J Jrisdicti )n: 

Subcommiti ee on Defeise, bus Approiwia ions Committee 

Subcommiti .;e on Military Const uction, se Appropriations Committee 

Subcommin !,e on Defe Ise, Serial Appro via ions Committee 

Subcommitt .te on Milit ry Const uction, :;en; .te Appropriations Committee 

House Armt d Services Committe e 

Senate Arm' d Services Committ. e 

House Perm inent Select Commit :ee on Irt tell gence 

Senate Select Committee on Intelligence 

Committees wit e special interest: 

House Gove nment Reform Corn nittee 

Senate Gove -nment Aft airs COM] nittee 

House Interr ational Relations Co nrnittee 

Senate Forei n Relatior s Cornmi tee 

House Budgi .t Committ 

Senate Budg :t Committee 



C. 2. b. Critical Reports to Congres ; 

The OUSD(C) is re: ponsible for tasking ind tracLing all reporting requirements levied on the 

Department by the eppropnatirn and AL thorizatbn ommittees. The reports on the following 

pages have been ass gned to thc OUSD(( ) for pr( par ition and submission: 
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C. 2. c. Pendin:: Legislath'e Issues 

None 

to 



A. Budget Over ie% 

  

B. Budget Detai 1,11 includc d with The )irector, Administration & Management 

C. Budget Trent s 

  

D. Budget Issue: 

 

None 

  



A. Summary of St.  tistics 

Civilian: OUS D(C) Pr i zramtBudEet DCF0 Total 

Number of ES/SES: 2 21 9 32 

Number of Analyst:. : -I 65 41 109 

Number of Admini sative: i 12 5 20 

Number of Civiliai s: t 98 56 161 

Military: 2 3 0 5 

Total Number of P !rsonnel 1C 101 55 166 



B. Personnel Man tgement lb sues 

None 



A. Overview o r the Polic DeveloF ment Pi oct is 

The DoD Financial Managem( nt Rcgula ion pro' ide; all DoD Components with the policies, 
regulations, and pit eedures wi :hin the al ea of respon3ibility of the Under Secretary of Defense 
(Comptroller). Thi: Regulatiol is issue( by the 11SE (C) under authority of Department of 
Defense Instruction 7000.14 "DoD Final cial Malin( ment Policy and Procedures," and 
consolidates numer. US financi.il manage nent dir ;al ,es, instructions, and publications into a 
single document. T iis regulation goverr all DoE 's f nancial management, from budget 
formulation througl all aspectt of execui ion of both ippropriated and non-appropriated funds. 
These policies and i  rocedures ire based )11 the law, ( )MB policies, and administrative 
agreements within t ie Departn ent. The egulati pri ( onsists of the following 15 volumes: 

Volume 1, DoD 70( 0.14-R: General F nancial Yvla lagement Information, Systems & 
Requirem :nts 

Volume 2, DoD 70( 0.14-R: 

Volume 3, DoD 70( 0.14-R: 

Volume 4, DoD 70( 3.14-R: 

Volume 5, DoD 70C ).14-R: 

Volume 6, DoD 700 ).14-R: 

Volume 7, DoD 700 /14-R: 

Volume 8, DoD 700 ).14-R: 

Volume 9, DoD 700 /.14-R: 

Volume 10, DoD 70110.14-R: 

Volume 11, DoD 70(10.14-R: 

Volume 12, DoD 704 0.14-R: 

Volume 13, DoD 70( 0.14-R. 

Volume 14, DoD 70( 0.14-R: 

Volume 15, DoD 70( 0.14-R:  

Budget Ft rmulatic n 8 Presentation 

3udget E, ecution 

eiccountir g Policy & I 'rocedures 

)isbursin1 , Policy k F -ocedures 

Zeporting Policy 6. Pr )cedures; Form & Content of the DoD 
. kudited F nancial ;tat !ments 

;r1ilitary P iy Palle! & 'rocedures — Active Duty & Reserve Pay; 
P Ly Policy & 'rocedures — Retired Pay; 

special M litary PyfP :rsonnel Programs & Operating Procedures 

Civilian P; y Polic) & 'rocedures 

e 'ravel Pot cy & Pr ice( lures 

Contract P iyment :y & Procedures 

I :eimbursa Opel atic ns, Policy & Procedures; Reimbursable 
Operations Policy k F -ocedures - Working Capital Funds 

Ac :ounts, Fun( s and Programs 

'on-appro mated F unc s Policy & Procedures 

dministra .ive Cor trol of Funds and Anti-deficiency Act 
N iolations 

Security A! sistance Policy & Procedures 



B. Major Polic! Issues Re inking a tention in 1 tie next few months 

FY 2002 Budget si bmission 

Potential FY 2001 .upplemenial request 
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