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WMS Mission Stitement containei in Section 3 below. 

De )artm:n . of Defense , 

DIRECTIVE 

NUMBER 5110.4 
may 10. 1999 

DA&M 

SUBJECT: Wre hington H miquarte rs Serv•ces (W'HS) 

References: (a) Title 10, .J.S.C., "Awned Tort ma 
(b) DoD Dirt ctive 5110.4, "%ask ington Headquarters Services," May 6, 

1991 (hereby cane :led) 
(c) DoD Dirt ctive 52( QS "I) iD nformation Security Program," 

Dee:en:be- 13, 199 i 
(d) Executive Order 1: :958, "C aas OS National Security Information; 

April 17, 1995 
• (e) through (lam), see =clouts 

1 RE1SSUAN( 5 AND P1JRPOSE 

Pursuant to the a nhority vi sted in ti e Seen Si) of Defense under reference (a), this 
Directive revism and miss es refere ice (b) I o r fleet the organization's expanded 
mission, functicn s, ntspcmsibilities, elaticonhir s, authorities, and customer base. 

2. APPLICABE 

This Directive a4 plies to the Office ef the St crr tary of Defense (OSD), the Military 
Departments, du Organiza ion oft : Joint Chic Is of Staff, the Combatant Commands, 
the Office of the Inspector 3eneral c fthe Depar talent of Defense (I(3, DoD), the 
Defense Agencie s, and the DoD Fie, d Achy tic (hereafter referred to collectively as 
the DoD Campo mute). 

3. MISSai 

The VIHS shall 2 dminister =signed 'penile nal programs and provide operational 
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support and admin strative ma-vices to specific d t oD Components and non-DoD 
activities as requir :d for thei -  efficien and eff ect ve operation. - 

4. ORGANIZATI )N AND LNAG 

4.1. The WH ; is establ shed as E Field ity of the Department of Defense. It 
shall consist of at irector anJ such su Jordinae o ganizational elements as are 
established by the Director v ithin resi Purces a ithi prized by the Secretary of Defense. 

4.2. The Dire :tor of Administrat on and qa: lagement, Office of the Secretary of 
Defense (OS'D/DA &M) shall also sen e as the Di ector, WHS. 

5. FUNCTIONS  ,NP REsPoNsiBE  EnEs 
The Director. Was lington I-1, :adquartccs Servi zes, shall: 

5.1. Organize, direct, al .d manag the WiS Ind assigned resources. 

Administv the following a D-wide opt rational programs. 

Mandatory Decla csificati mi eview Program, consistent with 
DoD Directive 52( 0.1 and E cecutive-i )rder (I .0.112958 (references (c) and (d)). 

5.2.2 T1 DoD Regulatory )rograzr, cc nsistent with E.O. 12866 (reference 
(e)). 

5.2.3 Tlo : Federal Voting A Lsistanct: Pr pram, including administration of 
the Uniformed and Overseas Citizens thsente: V )ting Act and the National Voter 
Registration Act (r :ferencesif) and (g). 

5.2.4. Tb DoD Fri eclom of :nforma tioi Act Program, consistent with DoD 
Directive 5400.7 a id DoD Instruction 5400.1( (rc ferences (h) and (i)). 

5.2.5. TI, DoD Pri racy Proj ;ram, cc nsi tent with DoD Directive 5400.11 
(reference (1)). 

Th : DoD Security Re,  iew Prc gran, consistent with E.O. 12958, DoD 
Directives 5230.9, 5400.4, ar d DoD Ix structio a 5 130.29 (references (d), (k), (I), and 
(m)). 
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5.2.7. TI e DoD InJ Ormation Regain= its Program,. consistent with DoD 
Directive 8910.1 ( eference n)). 

5.2.8. T1 e DoD Di =dyes 5 ystem a ad 'ederal Register System Programs, 
consistent with DcD Directive 5025.1 and Do D lanual 5025.1-M (references (a) and 
(13))-

 

5.2.9. TI e DoD Acministrat ve Space /s1anagement Program for the National 
Capital Region (N DR), consistent wid . Don 1:isti =ion 5305.5 (reference (q)). The 
NCR includes: tb : District ffColum )ia; Mang( my and Prince Georges Counties 
in Maryland; and alington, Fairfax, I cud= an 1 Prince William Counties and the 
cities of Alexandri c and Fall. Church n Virgitia :reference (a)). 

5.2.10. 1 he DoD t ata Colic .:tion an d P:ports Program for procurement, 
logistics, woricforc casualt) , econoir ic infonnat on, and other DoD reports as 
assigned. 

5.2.11. 1 he DoD F nms MB/ .agemert P ogram, consistent with DoD 
Instruction 7750.7 (reference (r)). 

5.2.12. 1 he detail ( f DoD PI rsonnel to luty outside of the Department of 
Defense, consist= : with Do!) Directis c 1000.(7 I reference (s)). 

5.2.13. C flier Dot/ wide opt rational pit grams as may be required. 

5.3. Provide tie followiig operat anal su 731 and administrative services, as 
required, to specifi d DoD Cmaponen s and am-. )oD activities. 

5.3.1. Fii :ancial ma hagemery and act etr ding services, including-. program 
budget formulatior, , presenta ion and e tecutiot t; a :counting and reporting; financial 
systems support; a id internal control s (stem d si n and maintenance. 

5.3.2. Cc rresponcie ice contr p1, =or is iaanagement, systematic 
declassification res icw, Priva cy Act in plemen ti n, reference and electronic message 
services. 

5.3.3. Ci ilian and nilitary mum rt sot Ire management and related 
activities. 

5.3.4. Pe sonnel set.urity do ranee, ; djt lication and appeals processes. 

3 
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53.5. In: Ormation echnology and d ita ;ystems support. - 

53.6. Fa :ilities ma lagemeni and as; oci lied support services for all 
DoD-occupied adn inistrative space in the Nat on Ll Capital Region (NCR) and other 
locations as requin d, to inch: de: real propert, al .d building management; 
administrative spas e acquisiti cm and m magem mit maintenance, repair, alteration, 
design and constru lion; safe y and err rinmme ata management; renovation program 
planning and exec t Lion; cone issions, c hildcart , p; 'Icing management, office services, 
graphics and prese tations se vices; an 1 transport lion matters. 

53.7. Ph; sical and riformati m sectr ity law enforcement and protection for 
Don-occupied achz inistrative space in he NCI; ai .d for designated DoD officials at 
non-DoD facilities .12 the NC] 4 as reqr ired. 

5.3.8. Oti er operati, mal supp prt and idn Linistrative services as may be 
required. 

5.4. Provide p Tsonnel rt sources nd ass° iai ed organizational support, as 
required, for 

5.4.1. Six zified Wh te House fimctio LS; 

5.4.2. Ass .gned Departmental activiti ( ncluding, but not limited to DoD 
temporary boards in d commissions, the Pentag un enovation Project, and the Defense 
Fellows and Execut ve Exchar ge Progr ins); 

5.43. Leg il services provide c to the WH 3 and organizations supported by 
the NVHS, in accord nce with DoD Dirt ;:tive 5145.4, "Defense Legal Services Agency" 
(reference (t)); and 

5.4.4. 0th T DoD or non-Dot activitin, IS designated. 

6. RELAMISSLIE S 

In the performance c f assigned function and repo isibilities, the Director, WHS, shall: 

6.1. Coordinate and exchEnge info; mation in advice with the DoD Components 
and other Govern= ital and nc n-Goven intent a en :its having collateral or related 
responsibilities. - 

4 
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6/. Mike us of establ shed faci 'ides an 1 sc rvices in the Depart:tient of Defense 
and other Governn lent Agtmlies, whe Lever pr anti :al, to avoid duplication and to 
achieve maximum :fficiency and ecor onry. 

7- &MOUE . 

The Director, Will or desig lee, is sp :cifically di legated authority to: 

7.1. Obtain st ch inform ation, cxn sistent 'yid the policies and criteria of DoD 
Directive 8910.1 (1:ference (1)), advic :, and a mis ance from DoD Components, as 
necessary to carry rut assigned respon ibilitie an I ftmctions. 

7.2. Commun cate direc ly with I cads of Do: ) Components and other Executive 
Departments and A gencies, n presenta ives of . be ..egislative Branch, and members of 
the public, as nece: sary, in rx rrying ot t assign xl mponsibilities and function& 
Communications tc the Co rat aanders-i i-Chief of t ic Combatant Commands shall be 
coordinated with ti Chairma n of the : Dint Cli efs of Staff. Direct communication 
with the Command is-in-Chii Sof the Combatz ru Commands is authorized in matters 
dealing with policy or admini drab= oFthe Fri aft m of Information Act and the 
Mandatory Declass fication F eview Pr Trams. 

7.3. In the abs nice of a 1 mown Di D caiginatcr of classified information, 
declassify official I oD inforr lation sul mitted 'or mandatory declassification review, 
and in response to I reeciom o 'Informs ion Act ad .ons. 

7.4. Act as the principal DoD Liii on with di General Services Administration 
(GSA) for all admit istrative amvices ar d real p top zty matters, including lease 
administration and i nforceme it in the 11CR, and o her locations as required. 

7.5. Exercise tie delegat ons of En. thority on ained in enclosure 2. 

5 
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8. EFFECTIVE 1 ATE 

This Directive is e Ffective in mediatel f. 

Enclosures -2 
El. Reference >, continut d 
E2. Delegatia is of Audi nity 

6 
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El. Ziaa 

BEM MICES _CS2 WILMA 

(e) Executive Ord r 12866, Regulatc Ty Plant ing and Review," Septmeber 30, 1993 
(f) 42 U.S.C. 197i Eft la, Uniform; d and C vet seas Citizens Absentee Voting Act 
(g) 42 U.S.C. 197: gg set Nationa Voter ;Leg station Act 
(h) D.212.noSclin 5400.7, "MD Free lam of [nfi ;nation Act (FOIA) Program," 

September 29, 1997 
(i) DoD Instruction 5400 10, "OSD In pie= at al of DoD 'Freedom of Information 

Act' (FOIA) P. own," J. annoy 24, 1991 
(j) DoD Directive  400.11, "Departms nt of Dr:fer se Privacy Program," June 9, 1982 
(k) Don Directive 5230.9 "Clearance of DoD Ini armation for Public Release," April 

9, 1996 
(I) DoD Directive  400.4, 7 rovision if Inforr ran m to Congress," January 30, 1978 
(m) DoD Instructic g 5230,29, "SainI1 y and P ( Review of DoD Information for 

Public Relent," May 6, 1996 
(n) DoD Directive 3910.1, lanagenar nt and Cot roI of Information Requirements," 

June 11, 1993 
(o) Don Directive  5025.1, "r oD Dire tives Siste n," June 24; 1994 
(p) DoD 5025.1-M "DoD Di motives 5 ystern 'roc tea," August 1994 
(q) aalustnatica , 5305.5,  "Space Ni =germ= . 'rocedures, National Capital 

Region," May. t3, 1966 
(r) DoD Instuctior  77507, 73013 Ton as Mary aent Program," May 31, 1990 
(s) DoD Directive  900.17, ktail of 3oD Pesor nel to Duty Outside the Department 

of Defense," Thbruary 24 1997 
(t) Don Directive 245.4, "Ddense teal Service Agency," December 15, 1989 
(u) Title 5, U.S.C., 'Goverran mt Orgal ization anc Employees" 
(v) DoD 1400.2514 Subcbapt n 451, "I AID Or ili2a Personnel Manual: December 

1996 
(w) Doi) Directive 105.4, "1 epartmes t of Defens r Federal Advisory Committee 

Management 13: ograni," S rptember 5, 1989 
(x) Executive Ord= 10450, "Security F equireneni ; for Government Employment," 

April 27, 1953 
• (y) Executive Ordri 12333, "United Str. tes Intel lip rice Activities," December 4, 1981 
(z) DoD Directive !Z002, "DOD Paso: net Sec aril or Program (DoDSP)," April 9, 1999 

(aa) DoD 5200.2-R, 'Don Personnel Si entity Irof ram," January 1987 

7 ENCLOSURE I 
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(bb) Joint Federal Travel Re gulatiora , Volure e I 'Uniformed Service Members," 
currient editia 

(cc) Joint Travel3Zgulation s, Volum :2, 'DD Civilian Personnel," current edition 
(dd) Title 37, U.S C., "Pay nd Alloy ances" 
(ea) Title 44, U.S "Publi PS614 and De cm lents* 
(fl) DoD Dirtctiv 5015/, 'DoD Rei ords M ina rement Program," April 11, 1997 
Cu) DoD Directii c 5200.8, "Secant) of Dot In tallations and Resources," April 25, 

1991 
(hh) Title 40, U.S C., "Publi: Buildizi gs, Prop erti es and Works" 
(ii) DoD_Dircctive 5200.1, " DoD Infc =fiat Sc :urity Program," December 13, 1996 
(il) DoD 5200.1-F, "Informi non Seci rity Pit gra n," January 1,1997 
(ck) floalatctil ; 5200.28 "Security Requi -err mats for Automated Information 

Systems (AIS; )," Marct 21, 198/ 
(H) DoD 5200.28- "ADP iecurityltiannal, Ja wary 1973 
(mm) DoD Direct ye 5120.11, "Don :plazas ion , Committee," January 13, 1999 

3 
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E2- Et= EJ 
LEGAZ ONS IDEA jTHORITY 

E2.1.1. Punt: ant to the authority vested in ti e Secretary of Defense, and subject 
to the direction, ar thority, ar d control of the F. ea litry of Defense, and in accordance 
with Don policies Directives, rmd tructions, the Director, WHS, or in the absence 
of the Director, thr person acting for t le Director a hereby delegated authority as 
required in the adr dnistratioit and ape mtion : to: • 

E2.1 1.1. Exercise he powc a vestec. in the Secretary of Defense by 5 U.S.C. 
301,302(b), 3101, and 5107 (refer= (u)) ot. th employment, direction, and general 
administration of c rvilian per ;onnel. 

E2.1.1.2. Fix rates )f pay fa wage-rate :mployees exempted from the 
Classification Act 1949 by 5 U.S.0 5102 (i efe ence (u)) on the basis of rates 
established under t te Federal We S! stem. : n f icing such rates, the Director, WHS, 
shall follow the ws e schedu e establii bed by he DoD Wage Fixing Authority. 

Administrz oaths c roffice o t lose entering the Executive Branch 
of the Federal Gov znment oi any othcr oath rtqu red by law in connection with 
employment therei t, in accor iance wi h 5 U.S C. 7.903 (reference (u)), and designate 
in writing, as may 1 e necessa y, appro. ;nate eripb Imes of WHS to perform this 
function. 

E2.1.1.4. Eitablish m lucent ve Awa rds Board, and pay cash awards to, and 
incur necessary exi eases for he honor ny recc gni ion of, civilian members of the 
Government whose suggestia m lay= ions, su act or accomplishments, or other 
personal efforts, in hiding spt tial acts ar servii e, 'benefit or affect organizations 
serviced by WHS, i a accordai ice with : U.S.C. 45 (reference (u)), OPM regulations, 
and DoD 140025-11, subchai 'ter 451, kiD Ci' n Persomael Manual," December 
1996 (reference (u) Incur rt =wary =pease; fe the honorary recognition of 
Military employees of Defense Compo ienta in acc ardance with 10 U.S.C. 1124 and 
112$ (reference (a). 

E2.1.1.5. Fstablish 1,dvisory i ommittoes Ind employ temporary or 
• intermittent experts or consult ants fort e pedal:az ace of functions ccmsistent with 10 
U.S.C. 173; 5 U.S.( 3109(b); DoD Di ective f 10: .4, wDoD Federal Advisory 
Committee Manage nent Prog -am," Sei tember 5, 1989 (references (a), (u) and (w)). 

9 ENCLOSURE 2 
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E2.1.1.6. In accord mce witi 5 U.S.C. 532; Executive Orders 10450, 12333, 
and 12958; and Dc D Directii r 5200.2 DoD P ers n:mel Security Program," May 6, 
1992, as dppluinia e (referen:.es (u), (: ), (y), (1) 2 ad (z)): 

E2.11.6.1. Deignrt± e sensit vit , of positions. 

E2.1.1.6.2. Au diorire, i case of'az emergency, the appointment to a 
sensitive position, or a limits xl period of time, of s person for whom a full field 
investigation or WI cr appal)] iate inve tigatior, it eluding the National Agency Check, 
has not been comp etal. 

Ra pest in stigatio as, ass= personnel security clearances 
and, if necessary, i i the interest of nat anal se*uii y, suspend, revoke, or deny a 
security clearance : br personiiel assigr dew ilec to, OT employed by those 
organizaticms servi :ed by WI ES. Any action i Ind x this paragraph shall be taken in 
accordance with pr =dun= prscribec in Dot I 5; 002-R, "DoD Personnel Security 
Program," January 1987 (reference (as I). 

E2.1.1.6.4. Operate a Clearance eal.s Board, which shall decide 
appeals from denia s or revoc ations of security de arances. 

Promulga e fmanci ii mana ;en ent policy, practices and procedures 
for the effective ca strol over md acca ntabilit r all funds, property, and other 
assets of assigned c omponent i. 

E2.1.1.7.1. Auihorize aid appro re locations and allotments of 
apportioned obligai ion authority. 

E2.1. :.7.2. Develop and execute ph ns, programs and budgets for 
assigned componer s within tie framei rork ant pi 3CCSS of the Department's planning, 
programming and I idgeting system.. 

E2.1.1.8. Authorize and appr we: 

E2.I 8 1. Ter iporary d sty trav:1 firWHSmiliraiypersonnelin 
accordance with du DoD Joir t Federal Travel kei ulations, Volume 1, "Uniformed 
Service Members," ',reference (bb)). 

E2.1. .8.2. Tra fel for W 1S dviian personnel in accordance with the 
DoD Joint Travel "R :gulatians, Volume 2, "Dol) C ivilian Personnel," (reference (cc)). 

le ENCLOSURE 2 
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E2.I 1.8.3. bn national ravel to no k-DoD employees whose 
consultative, advis Pry, or oth= highly speciali md technical services are required in a 
capacity that is din etly relate d to, arbt cun tiatwith,WHSactivities, in 
=advice with V Aim= 2, Joint Tray :I Regal atic ns (reference (cc)). 

E2.1.1.8.4. Ov =tint V/4 rk for civil an personnel in accordance with 5 
U.S.C., chapter 55, subchapt r V Ode mice Cu 0. I  ad applicable OPM regulations. 

E2.1.1.9. Approve • he expen litre a 'fit Ids available for travel by military 
personnel for ape skis incidental to at endana: at meetings of technical, scientific, 
professional, or oft er thniln  organizai ions in s ad instances when the appruval of the 
Secretary of Defen e, or desi, pies, is rt piled by 1 nv (37 U.S.C. 412 (reference (dd)), 
5 U.S.C. 4110 and 1111 (reference (u) 

E2.1.1.10 Implement and in; intain a a tive and =timing records 
disposition progran . pursuant to Chapt is 29,31,z ad 33 of title 44, U.S.C. (reference 
(ce)) and DoDD 50152, "Do) Record I Manaiem mt," April 11, 1997 (reference (if)). 

F2.1.1.11. Utilize the Gcrven pixel ass card for making micrupurchases 
of material and seri ices, othe • than p= ;anal se wit es, in compliance with DoD policy. 

E2.1.1.12. Autharn e the pub icaticm if' dvertisements, notices, or proposals 
in newspapers, niag azines, or other put lit ud1 als, as required for effective 
administration and nitration, consist= : with 41 U S.C. 3702 (refemnee (cc)). 

E2.1.1.13. Establisk and mail rain, fa • th : functions assigned, an appropriate 
publications systan for the pr 3mulptif n of MT act ves, Instructions, publications and 

• reference doeumem i, pursuan to the pr liciesThe id rocedures prescribed in DoD 
5025.1-M, "Don D rectives System Pri cednrei,Thugust 1994 (reference (p)). 

E2.1.I.14. Impleme it and ma ntain tie P ivacy Program pursuant to title 5, 
U.S.C. 552a (refere ice (u)). 

E2.1.I.15. Implema it and ma ntain the F eedom of Information Act Program 
pursuant to title 5, 1 '.S.C. 552 (referenc (u)). 

E2.1.1.16. Enter ink support md SCIII ice agreements with the Military 
Departments, other )oD Corn ionentso r other 3o• trnment Agencies, as required for 
the effective perforr lance of assigned it spcmsib Iliti z and functions. 

II ENCLOSURE 2 
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• E7..1.1.17 Enter into and adi inister cm tracts, directly or throu,gh a Military 
Department, a Dot contracting organi mticm, cr a her Gover=ent Department or 
Agency, as appal,' Late, for si pplies, e tuipmei tad services requited to accomplish 
assigned rtsponsib: titles and 'unctions To th:c tent that any law or Executive Order 
specifically limits tic exercis: of such iuthorit ies opersans at the Secretuiat level of 
a Military Depart:1r mit, such I uthoritie shall 13: e noised by the appropriate Under 
Secretary or Assist nt Secrets zy of De =se. 

E2.1118 Establisl and mai gain ap NO iriate property accounts and appoint 
Boards of Survey, i pprove remits of s trvey, Hie re personal liability, and drop 
accountability for; roperty contained in the am hoz ized property accounts that have 
been lost, damaged stolen, dt stroyed, Jr other wiz : rendered =serviceable, in 
accordance with ap ilicable laws and it gulatior 

E2.1.1.19, Promulg ue the ne :assay sec irity regulations for the protection of 
property and places under the jurisdicti in of the E irector, WITS, pursuant to DoD 
Directive 520(1.8, ": ;ecurity of Don Ins allatiors a id Resources," April 25, 1991 
(reference (gg)). 

Ell 1.20. Lease or outlease zupcit un ier to that will promote the 
tuitional defense or that will b: in the p iblic mitre it, pursuant to those authorities in 10 
U.S.C. (reference )) and the t author ties del ga ed to the Secretary of Defense 
under title 40 U.S.( . (referent e (hit). 

E2.1.1.21. Implement and ma intain tie liformation Security Program as 
prescribed by E. 0. 12958 (re brence (t )), Dor D :200.1 and DoD 5200.141 
(references (h) and I)). 

E2.1.1.22. Intpl=e it and ma main tie s =unity requirements for Information 
Teclmology system as prescr bed by E 0. 12558 ;reference (d)), 5200.28 and DoD 
5200/8-M (referen :es (kk) ax d 

E2.1.1.23. Approve aintractu U instru me its for commercial-type 
concessions, and nu intain general supe vision mt commercial-type concessions 
operated by or thro: gh the De iartment if Dere:se in the NCR, in accordance with 
DoD Directive 512( .18, "Dor Concess ens Co rut ittee," January 13, 1999 (reference 
(mm)). 

12 ENCI,OSURE 2 
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E2.I.1.2 L Act as custodian of the seal f the Department of Defense and 

attest to the authe iticity of c Eficial re ords of the Department of Defense under said 
seal (10 U.S.C. 112) (refer= ice (a)). 

E2.1.1.2 ;. Exercise the autl critics rest xl in the Secretary of Defense by 10 
U.S.C. 2674 (refe en= (a)). 

E2.I.1.2i ). Exercis with re: pect to the Pentagon Reservation those 
authorities delegai xl to the ecretary eDefease by the Administrator of the General 
Services Adminisi ation undr title 4( U.S.C. "P lb& Buildings, Property and Work? 
(reference (1112)). 

E2.1.1.2" Exercis : with re: pect to he Pentagon Reservation those 
authorities specifii ally granted to the iecretaz y o 'Defense in chapter 159 of title 10, 
"Real Property; RI lazed Personal Proi erty; ard I ease of Non-excess Property" 
(reference (a)). 

The Director, WH ;, may red elegate 0 elm ant tor des, as appropriate, and in writing, 
except as otherwis : provided by law cr regulstioi 

1 1 ENCLOSURE 2 



ZPUTY iECRE TA 31' OF DEFENSE 

1010 DEPEASE PENTAGON 
WASI. INGTO , 0: 20301-1010 

AUG 23 MO 

MEMORANDU? 1 FOR SECRETAR1 E.'S OF THE MILITARY DEPARTMENTS 
CHAIRMAN 0 -7  THEJOII 7 CHIEFS OF STAFF 
UND1R SECR :TARJES C F DEFENSE 
COM. )TROLLI R OF T HIE DEPARTMENT OF DEFENSE 
DIRE' TOR, D: FENSE RI SEARCH AND DEVELOPMENT 
ASS1: TANT SI :CRET/ ,RI iS OF DEFENSE 
GENI RAL CO.  JNSEL OF THE DEPARTMENT OF DEFENSE 
INSP1:CTOR G E NE RA L F THE DEPARTMENT OF DEFENSE 
DIRE(.:TOR, 01 ERAT1DN U., TEST AND EVALUATION 
ASS15 TANTS '0 THE SE. :RETARY OF DEFENSE 
DIRECTOR, Al )MINIS FR .TION AND MANAGEMENT 
DIRECTORS C DEFE NS: i AGENCIES 
DIRECTORS 0 THE 1)01 FIELD ACTIVITIES 

SUBJECT: Delej ation of Ri:sponsibil ty for P.mta gon Security 

Effective irnr iediately, tie Chief, : )efense Pro ectivc Service (DPS), operating under the 
oversight of the Director, Wi shington ieadqui. rter ; Services, is responsible for providing 
security for the Pt ntagon anc associate I leased off cc spaces. 

To assist the Thief, DPS a Pentag n Security kdvisory Group (PSAG) will be established 
which the Chief, I )PS will cc-chair wit i the ser ior military assistant to DEPSECDEF. The 
PSAG will Tuned( n as a coll,:ction poi. it for set uri y concerns, validate vulnerabilities, and 
examine/initiate c runtermeae ures. The PSAG'will also provide customer input to DPS as well as 
act as a coordinati g body fo • all secur ty initia ive ; in the Pentagon and leased areas. The 
PSAG membershi I will inch de senior security rep sesentatives of the Military Departments, Joint 
Staff, National Sc :urity Ager icy, Defer sc Intel] igei cc Agency and the Assistant Secretary of 
Defense for Comr rand, Cont Comn unicatic ns ; nd Intelligence. Additional advisors will be 
added at the discri tion of the co-chairs as requi -ed. 
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We recently completed the first phase of the most fundamental and 
comprehensive internal review of Washington Headquarters Services since 
the organization was established over twenty years ago. This review is 
examining how effectively and efficiently we are providing program support 
and services to our many customers. At this point, we have developed a 
plan which defines the strategic direction for Washington Headquarters 
Services and maps the processes and philosophy for ongoing renewal and 
improvement over the next decade. The plan was developed through a 
collaborative process by the Washington Headquarters Services Directors, 
their representatives and myself, over a period of several months. 'We are 
fully committed to the principles, wads and objectives it sets forth. 

The plan is contained in the following Ahis brochure. It 
provides the keys to unlocking the opportunities both our 

customers and our organizational family. To 
envisioned by this plan are carried out, we ask for y 
support as we work to realize our vision of the future. 
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WASHINGTON HEADQUARTERS SERVICES 

introduction 
Washington Headquarters Services (WHS) is a flexibly organized field operating 
activity of the Department of Defense (DoD) that continues to provide a broad 
variety of operational and support services to the Office of the Secretary of 
l)efense (OSD), other DoE) components, selected other federal government activ-
ities, and the general public. More specifically, WHS' core competencies include 
financial management and accounting services, civilian and military human 
resource management, information management and systems support, facilities 
management and support services, and physical and information security In addi-
tion. WHS serves l)oD and the general public in the areas of voting assistance, 
information release, and privacy programs. Those interested in how WHS devel-
oped over time can find a short history in the Appendix. 

The time has conic for WHS to take a look at its offices and their missions and 
capabilities to ensure that it is positioned to be the pre-eminent service provider in 
DoD. This plan sets the strategic direction for WHS for the period 2000-2005. It 
begins with the vision, followed by a statement of the mission. Next comes a brief 
summary of the environment in which WHS operates, followed by a discussion of 
the guiding principles that govern its activities. The plan continues with the goals 
and objectives that lead to realizing the vision and effectively accomplishing the 
mission. 

No plan would be complete without a Plan of Action and Milestones (POAM) for 
accomplishing the tasks necessary to meet the objectives. Since this POAM is rather 
detailed and lengthy, it is published as Volume 2 of the plan • 

vision 
WHS is the Don component recognized as a creative leader in government and 
the provider of choice for innovative program management and operational, exec-
utive, and support services. WHS is staffed with an empowered, knowledgeable, 
and motivated workforce operating in a progressive, technologically advanced 
environment • 

mission 
The WHS mission is to provide comprehensive management and opera-

 

tional, executive, and support services for Doll components, other 
federal government activities, and the public • 



mission emir° iment 
In the downsizing and organization ;1 refot it. of he Depar met t over the last two 
decades, WHS has till •d the cr:tica role ot •• viding o soli bred support and 

services in its corn] etency areas that previtu .1v were • edu: dandy performed 
among other co nponents. TI-  is exusolida eon of se-vice has allowed the 
principal custom yrs of WHS OSI), Jon t Staff, thi • ini tary departments, 
defense agencies and other I. oD field ac ivitics - to fe ems on their core 
mission time-Aim S. 

' 
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• 

• 
envtronh tent 

The environment in • •hich WHS c aerates as it pursues it vis: rn i an important 
variable in mission ace amplishment This sectior synopsizes ho v the environment 
will affect mission per mmanc e and the organiz don in th tiat ire • 

WHS has now es•o!ve.1 nue an org-aniz non that perf inns support and 
service functio: s ‘ss t e !tire I )epare nem. It al o pt wides consolidat-

 

ed administrat ve s,:rt . the Whit .LJSC lnd, to some degree, 
Congress.WI-1 i al' rovide s support fo DoD ant the general public by 
consolidating ape .onal ppot for Tograms uch as federal voting 
assistance, fre d‘of in: p ivacy, anc da a collection and 
reports. Direc suppoq ti:r ): .v a counts fa onl about one-third 
of the overall workl. but,. • 'any shoves th; t the majority of 
funds allocate d to ". s are in support organiz itini ; outside of OSI) 
and for prog •ams and ink atives that t mefit the end e Department of 
Defense. 

Over the ye ars, WI IS grt w in size tic m 327 au :hot zed personnel to 
a peak of 1 )60 in FY 19)4. Since th n, althottEh it us been assigned 
additional : tsponsibilitie., concerted yfforts to 'treat dine the organi-
zation have resulted in re deicing the s alit() •appi oxin ately 1.658 peo-
ple by the end of FY I )99. The tre id in strei min ing and consoli-
dating fun :dons in WH i will cored: ue. 

mana,r,ement e:ivironmc!nt 
In the n idst of gtowiag responsil ilities and shri tking resources. 
WHS fie as itser ia a intunate nagement env. -onment. Senior 
DoD k. dership is co omitted CO iniclament ally kering the way 
the Der trunent cond acts its knit ess.This c. nun itment is exhib-
ited in nogranis suc:e as paperle!. offices, e .ectr mic commerce, 
and the like. that that Y. the cesium in charact, risti of being inno-
vative . rid forward le °king. Man other go ;ern nent-wide pro. 
grams are also pus sing to res se th r w ay tic government 
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conduct, its business. The National Partnership ftw 1k...inventing Government 

;formerly the National Performance Review; k just one. The Government 

Vertininatice Jilt! Itc:tilt% Act sets forth many that serve enablers 
be citstoiner-service minded government. mai: 'gets who wish to improve their 

agency\ pert; in' iii Anicilig the initiatives iised '.1:creasingly within thr govern. 

mental sector are compering. functions with the pin-it': sector and other govein• 

mental ageni ies. w herever appnipriate. I 1 at hieve econo:oics and enhanced oper 

animal effectiveness. WI IS is positio!ied to take advantage (sfthe opportunities pre 

seined by thi• climate to spread the berleii:, ii)s,  !luny odic! owi lizalion.. 

/01//101Ny 

Much of the work WHS does is directed at providing service to cnsti town. Maur 

scrvice requests Are aincnaHe to processing to .111 tonne infirmation environ 

ment..1 he technologv to accomplish such processing is growing rapidly. Most, if 

not Al. of the government agencies receiving services 'lout WI IS have COM 

putt') capabilities available to them. 1.111. tact allows WI IS to choose thou .1 V.ttliCiV 

Of War. to receive. pnx•ess. And time:mm.1t .. the information required. Even in tilOce 

areas that do not require a high degree of computerization. alternative technolo-

gies are emerging that will improve the effectiveness and efficiency of delivering 

services. In addition, the key ',mem that WHS pertiirms - managuig set vice 

delivery • h that h experiencing some of the greatest gniwth and innOVatiOn 

in bOtil the government and private sectors. 'I his situation provides WI•IS managers 

with a great deal of flexibility to tailor their service delivery mechanisms And gives 

them a rich reservoir ti-inn which to draw future service enhancements. 
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. d . 
gut ing _principles 

This plan uses a set c I princip:es s rving as gt ides for c; aftir ; and assessing the 
effectiveness of S activitics.T ley are orga. ized here into 'bens areas as a way 
to enhance reader unt erstanding. fiowever, the: will be applie I to virtually every 
area ofWf IS activity a Id \sill not bt limited to a iy specific miv :on area.The guid • 
lug principle focus an is are as folio vs: 

focus on the customer 
A very high proportii it of WHS flint t.s dirt ::ted towa -d p oviding customer 
service. It is important br WHS to c meenirate c .1 customer ne• tic and to develop 
or revise procedures to meet thou: n :eds. 

• WI IS must meet ctts fluters' needs in a way th. t satisfies i he c !stonier. WHS 
must approach such :rvice as 4 di ect responst to the cu torn and create 
a culture that is value I among its employees fo providini hig i-quality and 
prompt advice and se vice to those customers: VHS mus• inst 11 in its cus-
corner service represe agaves a seas: of urgenq in meetir g Di se-sensitive 
customer needs. . . 

, • .. • • 
• : 

: rfecritt fa:on niust: dri we all Vl/H.S.  ic*itie4. 100 *at *roach, 

towers laceaslre. ' Met' e— " AL"—
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• WHS' emphasis on integration provides a means of providing its customers 
with a broader range of services. As a problem-solving organization,WHS 
helps customers nicer their needs by anticipating which services can further 
assist in achieving the outcome. 

• The individual offices within WHS not only share systems and processes — 
they share knowledge about each other to further enhance their understanding 
of total support capabilities. They actively keep their peers and coworkers 
informed so that they can serve their customers better and so that all individu-
als within WHS become increasingly knowledgeable, aware, and capable of 
mutual support. 

focus on our people 
WHS' people are at the core of everything that the organization does. WHS is 
committed to taking care of its employees by providing a stable work environment 
and ensuring a good quality of work life. 

• Providing a stable work environment ranks high on the list of WHS core 
values. People do their best work when they know, on 3 consistent basis, what 
is expected of them.They must also be assured that the standards of perform-
ance will be administered evenly and fairly across the organizational structure. 

• WHS workers must have a good quality of work life. Employee satisfaction 
begets customer satisfaction. Employees who are involved, listened to, and 
encouraged can better identify and creatively solve problems. Another part of 
ensuring a good quality of work life is providing stimulating jobs that allow 
workers to exercise the authority needed to get the job done and linking that 
authority to the responsibility for making sure it gets done right. This goes a 
long way toward having the work that they do energize them and provide 
them with job satisfaction. 

focus on quality 
WHS commitment to quality is unwavering. Not only do the members of the 

WHS workforce believe that work done for the customers should be done right 
the first time, they also value and recognize creativity in workers as they seek to 
meet the customers' total-service needs. lb do this, they remain open to new 
processes and procedures. 

In summary, Wl l's leaders km 
they prodm th. ,roclucts and 
This meal,  ;iat ; must c 

, rk Log ir lent th 

• 'tat in order to succeed, they must ensure that 
lilts their customers need, when they need them. 
irate on outputs, manage products, and provide 

les and empowers employees to put the customer 
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goals 
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td in pursuing sirtrategie plan is, what must be 
goal-his it wn outoOme. This describes the end 

lientributes tilt*ieving the vision. Each goal 
about getting to the goal's outcome. 
senate progress toward goal accom-

t can be made of their accom-
. Milestones in Volume 2 — each is 

element for accountability purposes.The target 
are initial estimates. Since this plan is a living 

change over time.The rest of this section sets forth the 
'ec.  rives for the four goals 

agement 
1: 'Employ an overall management style that emphasizes effective integration and 

on throughout WHS horizontally and vertically. 

.goal outcome: The overarching theme for this goal is "integration."The inte.• 

information, management, and action begins at the highest levels within WHS 

and carries through to the last worker in the chain of responsibility.When this goal is 

AC121ACCI.WIIS. will have a better-informeil staff able to work in a responsive, streamlined, 

collaborative manner to deliver outstanding service consistently. 

1
4,,k

 

objectiPe 
One of the quittions\ 

. done to reach the. Rai 
state and describes hOr. 
also includes a strategOthat 
Each goal has a series of 

. plishment.The objectives ate 
plishment. and — in the 

d to a responsible 
for completing 

them 

strategy:-I'he principal means of achieving better int( 

collaboration at all levels of the organization. This collabora• 

the several directors and coutinm down using integrate 

projects that have cross direct. .11.1 IS vvir 

with a parallel effort to devel -w, !• . -• 

the efficient and effective shal :• 111,:c 

objectives: Create an • M..- .•••111e1" 

cut rent and future %trate • f-

 

',creased 
.p among 
sties and 
!)roach 

bk 

- the intent 
r arming. integration, collab, 

tn,v.Thr nucleus 0•0.i. me, 

provide a forum lc • -octor 
of total WI IS earabil: . and 

meet customer needs. Impleme! 
accomplished wor 

rcgic plun_  

,• lo r 
! • ,1 • 

01 

 lye 

.4e11 
T3I1 ri.. are 

pro.rt Ana-

 

Phi 

.) to 
atenets 
• tes to 

vffre 

to 

• a 



2 0 0 0 STRA 'EGIC PL., 2 0 0 5 

Institute a kflOVikdge-1.: Bed cr.uu 1pp: KWh to co] • i)or pro; iii 

change by the fourth yt artrt of I-Y 2t. ii 

Whereas the previoii• objective envi ions a st.. 

objective's intent it ts asseinble :ran ; to pert"( 

up commissions.The :earn approa .1. builds. r 

by continually rotatin : different ?colk throi 

valuable for those WI S tasks :hit re or and 

these teams may evol• e inta nitre pi rmanc..... 

I fold WKS director; acc suntablr for in plemeir ic Wit 

objectives by the fourth loaner of FY .:1/(11. 

'this objective calls Co.  developing a :ne :n if it pri lea 1., •em 

and a dialogue within NHS al.0‘11 cr s, rout issues :er n is.. 

through first-lame supe visors mu A iii mo orate i , m4, ty hicket... • 
objectives and attain d e goals so that V: .7 I . ii: •S t .1 VI 

c . 

vis 

1 • 

statement.  Aecountabil w also Mt kith:. a Ct11 litt.1111 1. • t: VI:, A t . ire,. a. 

To determine how we : this pion is hi ins impleme :tea. i... di ecto . 1..... adopt rid 

use performanci as. to threrJghou the tr•gani in .111‘11-  ible to . inpare ..:ose 

IlleaSUrei objecn• s; tli 0 i. . !. .: er dada) inzatior ri go sernment an.1 the 

private sector. 

ess-LL 



WASIIING1ON ADQI.ANTERS 1ERVICES 

custc)tners 
goal: AVON tts integrated services and use a results-twiented 
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employees 
goal: Develop a customer-focused and results-oriented workforce and make WHS the 

employer of choice for service-minded government employees 

goal outcome: This goal is designed to produce a workforce that is focused 

on satisfying custoiner needs. WIN should he a workplace that minimizes distractions and 

provides for personal achievement for a high-quality; well-trained workfince.These factors 

are essential in achieving this goal. Overall goal accomplishment can be measured 

through customer surveys and other performance measurement techniques 

strategy: The primary approach is to recruit, develop, and retain motivated, skilled, 

and loyal employees dedicated to providing exceptional customer service. Providing the 

workforce with challenging assignments. career growth opportunities, comprehensive 

training, appropriate rewards and incentives. stare-of-the-art technologies, and sound 

quality-of-life programs will allow WHS to attract and retain good workers. 

,  
objectives: Develop a WilS leadership development program to meet future needs 

by the second quarter of FY 2003. 

- Current personnel policies and regulations prohibit programs that preselect personnel 

for leadership positions. However, a program that properly educates the workforce can 

make its members more competitive for positions with increming responsibilities. Such 

a program should result in more of the WHS workforce staying for longer terms of 

employment at higher performance levels. 

Recruit and /CUM employees by emphasizing the use of retention allowances, recruit-

ment bonuses. recognition of accomplishments, rewards. alternative workplace programs, 

and other incentives by the second quarter of FY 2003. 

• Many tools to do this an' available within the federal government's personnel system. 

The organization that makes good use of them attracts and retains good workers Some 

innovative opportunities for recognizing excellent work may require minor internal 

adjustments to take advantage of them. This objective is designed to explore those 

opportunities. 
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quality through innovation and flexibility 
goal: Apply emerging technology and advanced customer-support techniques to 
achieve the highest quality customer service. 

goal outcome: This goal requires that WHS develop and maintain a state-of-
the.art information infrastructure that meets both common and unique customer 
requirements while providing the necessary safeguards for sensitive infinmation. Since 
technology is constantly emerging, this goal's accomplishment will be iii tired by 
benchmarking technology used within other similar government organizations. 

strategy: Exploit emerging technology and advanced customer support techniques 
to enhance WI IS integration. business process rcengineering, and resource allocation to 
meet customer requirements. 

objectives: Establish a WIIS IT Manager's Forum fin.  developing IT strategies and 
priorities to meet WI IS internal and external customer requirements by the thurth quar-
ter of FY 

- Many WI IS offwes have similar information-handling nceds.This forum pnwides a 
mechanism for sharing !Minn:Mon about requirements and solutions across the WHS 
Ihrectonnes to obtain the maximum benefit from their collective efforts. 

Ident16; common applications, data, and databases and the ways of maximiying their 
deployment by the third quarter of FY 2002. 

Information sharing is facilitated by using a coninton set of interoperahle tools and 
databases:FM% does not necessarily mean that everyone has to use the same applica 
tion. The challenge is to find the commonalties and to leverage them effectively and 
efficiently throughout the whole organintion. 

Establish methods of disseminating information. workflow management, and training 
using Web-based technology by the fourth quarter of FY 2002. 

This ohjective is closely ranked to the preceding one. The main difFerence is that this 
objective includes customers in the equation. When this strategic plan was developed, 
Web based technology showed the most pmmise tbr non-application-specific informa-
tion sharing. WHS must pursue this technology as it evolves, while keeping an aware-
ness of even newer technologies as they develop and mature. 
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plan of actioht frh )si Ines 
(;oals and o))ectives. b • themselwes, • lo not in. • vtittire work • i!sh 
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mcination. 

summary 
The leadership of MIAs lington Heat quarters Se vices is itted to making 
WI'S a pre. eminent it tomer st•rvii r organizati in. Meeti:ig tl at vision will be 
accomplished by ac•Iiies ig the toals. nd objectivt in this p an. I i doing so. WIN 
will become the qualit be:ie.:murk against vel ich all (n ler •ustomer service 
organizations will be till asured. 
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appendix: historical perspective 
Washington Headquarters Services (WHS) was established as a Department of 
Defense (DoD) Field Activity on 1 October 1977 as part of a DoD headquarters 
streamlining initiative undertaken by then Secretary of Defense Harold Brown. 
Administrative support functions located in the Office of the Secretary of Defense 
(OSD) that serviced the 050 statE along with a number of other DoD clients, 
were transferred to the org,anization.The transferred thnctions included budget and 
accounting, civilian and military personnel administration, office services, counter-
terrorism, travel, correspondence, cables, directives, and records management. The 
new organization consisted of 327 personnel, a reduction of 10 percent in the staff 
formerly required to perform these functions. 

The Dot) leadership formed a WHS-type organization for three reasons. First, 
about 60 percent of the workfirce receiving administrative support from OSD at 
that time was in other DoD components. Second, Secretary Brown wanted to 
remove operating functions from OSD in order to focus the staff on policy analy-
sis and oversight. Third, pressure was mounting within the Department and from 
Congress to reduce OSD's size. 

Soon after WITS was created, the DoD leadership realized that it provided a logi-
cal, convenient, and efficient organizational repository for other common support 
functions beyond those originally assigned; several of these are described below: 

• In FY 1978.WI IS assumed centralized responsibility for managing administra-
tive space in the National Capital Region (NCR), including coordinating with 
the General Services Administration (GSA) the operation, maintenance, and 
capital repair of 89 DeD-occupied, GSA-controlled buildings, including the 
Pentagon. 

• Also in FY 1978, the Federal Voting Assistance Program was transferred from 
the Armed Forces Information Service. The current program was based on the 
Federal Voting Assistance Act of 1955, which covered mostly DoD military 
members and their dependents. and the Overseas Citizens Voting Rights Act of 
1975, which extended absentee voting rights to U.S. citizens residing overseas. 
In 1978, the President signed into law an amendment to both these acts to 
improve the administration and operation of voting procedures for citizens 
covered by the acts. In 1986, the Uniformed and Overseas Citizens Absentee 
Voting Act consolidated these acts and included amendments that defined the 
program's charter to cover the voting rights of all members of the Uniformed 
Services (including the Coast Guard, the Commissioned Corps of the Public 
Health Service, and the National Oceanic and Atmospheric Administration), 
and the Merchant Marine, their family members, and all other U.S. citizens 
residing outside the United States, increasing the represented population to 
more than six million potential voters. Finally, in 1993, the National Voter 
Registration Act designated Armed Forces Recruitment Offices as Voter 
Registration Agencies, further expanding the program's coverage to over 6,000 
recruiting offices. 
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• In FY 1988, GSA c !legated to ti e Secretary if Defenst rest onsibility for man 
aging, protecting, t Untaining, an operating :he Pentaf amplex and over 
thirty other federall owned and leased facilit es throug; tout the NCR. The 
Secretary assigned t Us function tit WHS. 

• In FY 1991, Congr. ss transferred full real pm ierty own !rshi ), including man-
agement, operation, Ind budgetin responsibi: ty for the Pen agon Reservation, 
from the Administr3 or, GSA, to t Secretary of Delen!:, w ai passed these 
functions along to V '13S. 

• In 1;Y 1993, the De: tnse Informa ion Systems Agency ti ansfi rred responsibility 
for providing person lel to suppor : certain Pm adential c inur oncy programs 
in the Whitt I louse :0 WI IS. 

• In FY 1994, WHS a! aimed consolidated respo isibility fo- adj adicating person-
nel security clearanct s for the deft: nse agenciei (except tl e N ttional Security 
Agency; Defense Intt ligence Agen::y, and Deft )se Mapp:ng gency) and DOD 
field activities. 

• in FY 1996, as part c 'a Doi Arid • initiative ti moderni ct nsolidate, and 
downsize civilian per cannel operar ons,WHS h Tame rest onsi k for establish-
ing a Human Resour :e Services C nter in the NCR, to inw _le centralized 
personnel services an.. support to t dense agen ics, DoI) ield activities, and 
other MD compone its. 

• In FY 1998, as part o the Defense Reform ini iative to rt rntn more opera-
tional functions front :)SD,WHS ri ceived the i Ussion of per ting four pro-
grams for the Depart' tent. One is t le Defense )rivacy Prograi 1, which imple-

 

ments the Privacy Act of 1974 Dep trunent-wk '7. The oth -ee are informa-
tion release programs hat are impleitented Dei artment-v ide; .he Freedom 
of IntOrmation Act Pr %rain manda ed by law; tte Mandatory kelassification 
Review Program man fated by Exet utive order; and the St curt y Review 
Program mandated by Doi) dircctit t. 

This brief history shows It at in the mart than twenty years situ. • its. -Ormation,WIIS 
has evolved as it accrued ndividual ntis:ions and fu utions. Fa the most part, these 
missions and functions kat come utirit if eir own orga tizational . trim (re and, in some 
cases, organizational cultur. .T1u• result is an organiza ottal struc.ure iiat has not been 
fully rationalized and integ -wed. The WI !S leadership realizes flat ti 7 time has come 
to improve upon this situat on by making deliberate in ins to imp Inv trogram integra-
tion and customer service. 



for ;; int4nimion abotir 

W \SI 11\610\ 1 IF 11)Ql. -11:1 I It \ R\ It 

Rs' our it•k: on (ilk: into !lei 



0 



3 

0 



WHS Function: are con:ained ii Section 5, page 2. 

Department ;f Defense 

DIRECTIVE 

NUMBER 5110.4 
May 10,1999 

DA&M 

SLTBJECT: Wash i igton Hea /quarters Sett s (1  VHS) 

References: (a) T tle 10, U.; LC, "An aerl Forms' 
(b) D D Direct ve 5110.1, "Was bin non Headquarters Services," May 6, 

l!91 (hereby rat-welt El) 
(c) QiDDireciive5200. 'DoE In: Orman= Security Pmgram," 

D =ember 13, 1996 
(d) Kecutive Order l29 8, Claisil ed National Security Information," 

A ml 17, 1915 
(a) th nugh (nm ), see en losare 

I. REISSUANCE ND FUR POSE 

Pursuant to the sad ority vest xi in the lecirtar y o 'Defense tmder reference (a), this 
Directive revises at d reissues retell= (b) to mil ct the organization's expanded 
mission, functions, sesponsibi [hies, rd tionshi suthorities, and customer base. 

2. APPLICABILTT 

This Directive appli to the Office oft he Seer :tan/ of Defense (OSD), the Wintry 
Departnents, the 0: ganizatior of the IS Chi ts ,f Stag the Combatant Commands, 
the Office oldie 1w pector Ge rend of t it Daps rtiz mt of Defense (IG, DoD), the 
Defense Agencies, ad the DoD Field nctivities (1 ereafter referred to collectively as 
the DoD Componeti "). 

a 3. MOM 

The WI1S shall air mister ass gned opt rational pr yams and provide operational 
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support and &Inn aistrative tervices o specified DoD Components and non-DoD 
activities as reqtr red for tin ir efficit at and rife: the operation.'-

 

4. ORGANIZAIIONIQA2SMNA MO cc 

4.1. The WI IS is estal: fished as a Field Ac ivity of the Department of Defense. It 
shall consist of a )irector aid such 3 abordin ate arganizational elements as are 
established by du Director within re mutes nit corized by the Secretary of Defense. 

42 The Dir :am of A Iministn don ant M inagement, Office of the Secretary of 
Defense (OSD/D, ukM) shad also se ve as eeL irector, WHS. 

5. FUNCTIONS  IND_RE5 PoNSIB LtriE 

The Directur-Wa bington E adz= alto ics shall: 

5.1. Organic direct, sad mans, e the Si IU and assigned resources. 

52 Adminis er the fof owing D3D-wicitoj erational programs: 

5.2.1. The Mandat rry Deci ssifacat .on Review Program, consistent with 
Don Directive 5210.1 and Executive Order (LC ) 12958 (references (c) and (d)). 

522. lie Don Ili guLstory Prograzi, c msist=t with E.G. 12866 (reference 
(0). 

513. TI e Federal Voting A ssistance P -ogram, including administration of 
the Uniformed ant Overseas Citizens Ahsentte oting Act and the National Voter 
Registration Act (r ffer=ces "if) tmd 030. 

524. Th : Dab Frc edam of Inform tia t Act Propam, consistent with DoD 
Directive 5400.7 aid DoD Instruction 5400.111(n ferences (h) and (0). 

52.5. DoD Privacy Prol anm, cc nsi ;tent with DoD Directive 5400.11 
(reference ()). 

526. Th DoD Sec urity iew Pn grr m, consistent with E.O. 12958, Don 
Directives 5230.9, i400.4, EMI DoD Jr studio n 5 00.29 (references (d), (k), (1), and 

_ (ni)).
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5/.7. The DoD In fermatas Requit em nits Program,• consistent with DoD 
Directive 8910.1 ( -eference n)). 

5.2.8. T1 e DoD Duectives ;ystem :nod Federal Register System Programs, 
consistent with ID( D Direct.' re 5025 I and DcD &anal 5025.1-M Orferences (o) and 
(PD. 

52.9. lie DoD Azfrninictra We Spam 1 4an2gement Program for the National 
Capital Region (N M), cons stent wit t DoD] list uttian 5305.5 (reference (q)). The 
NCR includes: th District if Col= bia; Mc ag inlay and Prince Georges Counties 
in Maryland; Binh irlingtcal, Fairfax, sandal:cur 1 Prince William Counties and the 
cities of Alexandri and Fall; Church n Vent aia (reference (a)). 

5/.10. 1 he DoD t ata Cole :don ard I eports Program for procm-ement, 
logistics, workfare casualty, eat= ic infer nal :on, and other DoD reports as 
assigned. 

Tie DoD Fs Mai age:m=02 13gram consistent with DoD 
Instruction 7750.7 :reference (r)). 

52.12. T ze detail e fDon Pt mime] to buy outside of the Department of 
Defense, consist= with Dofl Direcfn e 1000.17 reference (s)). 

52.13. 0 her DoD- wide opt atitmal pit grams as may be required. 

53. Provide tie following operat anal sir goo .t and administrative services, as 
required, to specifii d DoD Component raid ntin-l)oD activities. 

53.1. Fri mcial mm lagem=t and act out ting services, including program 
budget fomndatian presentat on and e :e=tior ; a counting and reporting financial 
systems support at I internal ;control s: stem dg 3 and maintenance. 

53.2. Col responder cc coast 1, ream is rianagement, systematic 
declassification rev ew, Privat:y Act im dements& n, reference and electronic message 
services. 

5.3.3. Civ Han and r ulitary hi man mon re management and related 
activities. 

53.4. Per camel security clea ante, a 'jut ['cation and appeals processes. 

3 
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5.3.5. h formation technolc pir and ab systems iappalt-

 

5.3.6. F. =lilies m =gem= ,t and assoc iated support services for all 
DoD-occupied act ninistrariv e space it the NE ti a sal Capital Region (NCR) and other 
locations as requii ed, to incl ade: reaI propel ty nd building mai:mm=4 
administrative spa c acquisi ion and lanaget aer triailstermim, repair, alteration, 
design and constrz ction; safi sty and ez vixonm mat LI managemeng renovation program 
planning and exec Ilion; cart :essions, thildese, ilaaking management, office services, 
graphics and prese mations services; a id trans por xiion matt= 

5.3.7. PI ysical and informal ion ca it', enforcement and protection for 
DoD-occupied adr tinistrativi space ix the NCR i ad for designated DoD officials at 
non-DoD facilities in the NCR, as req tired. 

53.8. Ot u:r operat anal sup: sort and ad ninistrative services as may be 
required. 

5.4. Provide r monnel r sources md ass sciz ted orgimimiticaial support, as 
required, for: 

5.4.1. Six cified Wbitc Houst functicn. 

5.4.2 As igtzed Dq artments activit es including, but not limited to Don 
temporary boards mid commis sions, dii Pentag an Renovation Project, and the Defense 
Fellows and aeon ve Exam ige Prop ams); 

5.4.3. Leg al services provides . to the WI S and orgrmizations supported by 
the WHS, in accord mcc with . )oD Din ctive 5..45 4, "Defense Legal Services Agency' 
(reference (t)); and 

5.4.4. 0th DoD or non-Dor activit es, as designated. 

6. RELAZEMME S 

In the performance a rassigned function ; and repo isibilities, the Director, WHS, shall: 

• 6.1. Coordinate and exchz age info] mation anr advice with the DoD Components 
and other Goverxmae Ital and nc n-Goven anent alen ies having collateral or related 
responsibilities 

4 
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62 Mike us of estabI shed fat lities ad s :vices in the Department of Defense 
and other Goya= lent Agauies, wt lever pi act cal, to avoid duplication and to 
achieve maximum eficiency and ecoz amy. 

7. AELEK2RME 

The Director, WE, or desig 2CC, is sp :ducally d :legated authority to: 
. , 

7.1. Obtain st inform than, cot Anent • with the policies and criteria of DoD 
Directive 8910.1 (r Serene: 0 0), advit s, and a oil tante from DoD Components, as 
necessary to carry um assign: d respon tibilitiet t 2 functions. 

7.2. Coto:mini =te dirty ly with I :ads of Da ) Components and other Executive 
Departments and A ;encies, n presents ives of he Legislative Branch, and members of 
the public, as netts ;ary, in ca frying cc t assign xl iesponsibilitics and functions. 
remyrninif-xticals  to the Gm= tanders-i i-Chief oft he Combatant Carnmnitis shall be 
coordinated with di . Chnfrrnni of the 3 int Ctr efs of Staff Direct communication 
with the Command; ts-in-Chit (of the 'tambour ' is authorized • 
dealing with policy r ariminitraticm o "the En edt m of Information Act and the 
Mandatory Declass' fication R rview Pr ;gran 

73. In the abs; net of a known Dc D caiginatcr of classified information, 
declassify official t an infant ation sal mined i hr oarulatory declassification review, 
and in response to F tedam of Infotmai ion Act act ant 

7.4. Act as the rincipal Don Liai on witt thy General Services Administration 
(GSA) far all admit' strative st rvices at I real p up rty matters, including lease 
administration and e iforeemet tin the ? CR, a! oi ha locations as required. 

7.5. Exercise tie delegatii ms of; au hority coin lined in enclosure 2. 

• 
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8. EFFECTIVE I )ATE 

This Directive is ffective ir rolediate fly. 

Enclosures -2 
El. Reference 4 continut 
E2. Delegatioi s of Authority 
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El- ENCIA253 IRE_1 

REM 'MICE Li nitinmst 

(e) Executive On er 12866, "Regulat ny Plaz nits and Review," Septmeber 30, 1993 
(f) 42 U.S.0 1971fft seg,, Uniform ed and Ow rsera Citizens Absentee Voting Art 
(g) 42 U.S.0 197 3gg , Nation I Voter Re *tali= Act 
(h) )221112frectim  54003. "Do]) Pre ziom cd mi arroation Act (FOIA) Program," 

September 29 1997 
(1) DoD Instructio 2 5400.10. "OSD It iplema tat on of DoD 'Freedom of Information 

Act' (FOIA) P mgram," I 31111111y 21, 1991 

nianiltelin 4OO.I1, "Delia= sit oft efe neTrivacy Program," June 9,1982 
(k) DoD Directive 3230.9, "Clearance °Mogi In tormation for Public Release" April 

9, 1996 
(I) DoD Directive ;400.4, "Provision i  fJnfozoat on to Congress," January 30, 1978 
(m) DoD Instruct:it n 5230.2i "Securi y and P olio,  Review of DOD Information for 

Public Release ,'May 6, 1996 
(n) DoD Directive 1910.1,1 Lanni= at and trol of Information Requirements," 

June Ii, 1993 
(o) DoD Directive  1.025.1, WE oD Direr Lives Site is," June 24; 1994 
(p) DoD 5025.1-M "Don Di =dyes fystem I roc %lures," August 1994 
(q) DoD Instructio .2= "Space M surgeount . kocedures, National Capital 

Region," May: 3, 1966 
(r) DoD Instruction 7750.7 "DoD Fon is Mani get sent Program," May 31, 1990 
(s) itoD Direetive J  MIL "Detail of: ND Pe sax nel to Duty Outside the Department 

of Defense," Fe nuary 24, 1997 
(t) DoD Directive 5 45A, "Dr tense Le ;al Scw:ce Agency," December 15, 1989 
(u) Title 5, U.S.C, Govern= m Omar inn= Ind Employees" 
(v) DoD 140025M, Subchaptir 451,"! loD Cn flia i Personnel Manual," December 

1996 
(w) Don Directive ; 105.4, "D:partm= of Def ms Federal Advisory Committee 

Management Pr Igran," Se ptember 5, 1989 
(x) Executive Order 10450, "Si =tufty R qui= mit for Govetranent Employment," 

April 27, 1953 
.(y) Executive Order 12333, "U sited Sn Intellige ice Activities," December 4, 1981 
(z) DoD Directive 5-4  212, "Dc) Person id Sea sit Program (DoDSP)," April 9, 1999 

C) (aa) DoD 52002-R,-  DoD Pen cumel Se salty Plop am," January 1987 

7 ENa.OSURE 1 
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(bb) Joint Federal Travel Rx gulation: , Vol= le J, 'Uniformed Sent Members," 
errent edifier, 

(cc) Joint Travel! nulation s, Volum 2, Mt D Iviliim Personnel," current edition • 
(dd) Title 37, U.S C.., "Pay r nd Allow antes" 
(re) Title 44, US. 2., "Publi • Printini and Dr cui seats" 
(if) Digalionlyt  50152, 'DOD Ref ords Mina ;anent Program,' April 11, 1997 
(gg) DoD ninth ; 52001, 'Security of Dot In tzillafions and Resources," April 25, 

1991 
(hh) Title 40, U.S. "Publi • Buildin pi, Prop erti and Works' 
(fit) DoD Directive 5200.1, )oD Infc cmatinn Sc amity Program," December 13,1996 
GD DoD 5200.1-R "Informs don Sect rity Pro gra n," January 1,1997 
lick) DoD Directiv 5200.28, "Stark, r Ravi mts for Automated 'akin:intim 

Systems (AI& )," March 21, 198E 
(11) DoD 5200.2E-1 {, "ADP riccurity fame," Ja wary 1973 
(mm) DoD Dire& r 5120.11; "DoD Cowen on Committee," January 13, 1999 

ENCLOSUItE 1 
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EZ ENCL D.S D1E1 • 

D PiEcis: TONS OE  iUTHORTTY 

E2_1 1 Purs rant to the authmit rvested in be Secretary of Defense, and subject 

to the direction, a rthority, aid canted of the See teary of Defense, and in accordance 

with Don politic, Directly z, and It structia is, he Director, WHS, or in the absence 

of the Director, ft: person a eting for the Dire cur is hereby delegated authority as 

required in the ad ninistraticn and op ration f tl e WHS in: • 

E2-1.1.1. Exercise the pow is veste d it the Seartny of Defense by 5 U.S.0 

301,302(b), 3101 lad 5107 (referent e (u)) ea tie employment, direction, and general 

administration of ivilian pc scaineL 

E2.1.1.2. Fix rates of pay ft r wage- -ate employees exempted from the 

Classification Act if 1949 biz 5 U.S.C. 5102 ( refi rents (u)) on the basis of rates 

established under ihe Fed= Wage S /stems In : ixing such rates, the Directca-, WHS, 

shall follow the Yr; ge schedu le establi died by the MD Wage Fixing Authority. 

112.1.1.3 Admim—st n-  oaths t f office to i hose entering the Executive Branch 

of the Federal Gov cement a - any MIL rorqu zed by law in connection with 

employment thereir, in accordance wi 115 U.S.0 2903 (reference (u)), and designate 

in writing, as may 1  oe necessary, apply riate awl  vets of WHS to perform this 

function_ 

• E2.1.1.4. Establish m In=ti ve Asa nis Board, and pay cash awards to, and 

incur necessary cq eases for he honor try num gni ion civilian members of the 

Government whose suggestin is, bran ions, =ler or accomplishments, ar other 

personal efforts, int luding spt oial acts x servi t, miefit or affect organizations 

serviced by WITS, i accordat = with uac. 45)3 (reference (u)), OPM regulations, 

and DoD 1400254 1, mamba/ ter 451, )(ID alirn Personnel Manual," December 

1996 (reference (4, . Incur n %mussy R'=C1  ft 7 the honorary recognition of 

Military employees if Defens : Campo =is in act irdance with 10 U.S.0 1124 and 

1125 (reference (a)) 

. ELI 1.3. : !stablish a dyisory commitats tad employ tanporary ar 

int:mitt= experts r consult nits ford epaftz ma ace of functions consist= with IO 

U.S.C. 173; 5 U.S.0 3109(b); DOD Di=five 510! .4, "DoD Federal Advisory 

Committee Manager 1C112Progz am," Sep ember 1)89 (references (a), (u) and (w)). 

9 ENCLOSURE 2 
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3 
E2.1.1.6 In scum lance h 5 U.S.0 7532; Executive Orders 10450, 12333, 

and 12958; and D ID Directive 5200. DoD Pa tonne! Security Program," May 6, 

1992, as approprii te (ztfrnn= (u), x), (d) and (z)): 

F2.1 1 6 1.  Dt5ignnteliesaSthdyofpositians 

ELI 1.61. &cairn  n case iih i emergency, the appointment to a 

sensitive position, ler a limit xlperioc of time, o: 'a person for whom a full field 

investigation or at ler appropriate itm stigatie a, i winding the National Agency Check, 

has not be= camp eted. 

E111.63. Re pest inv mtigatil ins, issue 'misname! security clearances 

and, if necessary, lithe inter rt 01 1131 anal se cur ty, suspend, revoke, or deny a 

security clearance Or person lel assigt ed, det nett°, or employed by those 
organizations servi xxi by WI IS. An action 'in r this paragraph shall be taken in 

accordance with pi =du= j rrscribet in Dal) 5: MoD Personnel Security 

Program," January 1987 (reference (n)). 

E2.1 1 6 4 Op Tate a C =ranee At petaLs Board, which shall decide 

appeals from &Ma s or revoc tons of securt ch mantes. 

F2.1.1.7. Promulgate &anal d =map= nit policy, practices and procedures 

fir the effective cot trial over ; nd acorn ntabffit ft r all funds, property, and other 

assets of assigned c imponent 

ELI.. .7.1. Ant iorize an! apprcr it illocations and allotments of 

apportioned obligat an authority. 

E2.1 1 72 Dev:lop and moactele ph as, programs and budgets for 

assigned compcmera ; within d framev nrk anc pr ;ems of the Department's planting, 

programming and ln dgeting system.. - 

E2.1 18 nuthorize and awn vc 

Ell.' 8.1. Tan apiary di ty travel ft WITS military personnel in 

accordance with the DoD Joint Federal travel Leg dations, Vohnne 1, "Uniformed 

Service Members," ( eferenceibb)). 

0 
E2.1 I B2 TrawlfawlSciviluln1 lersuzwelthatcordancewiththe 

- DoD Joint Travel Re *lions, Volume .ç "Dot CI dian Personnel," (reference (cc)). 

ID ENCLOSURE 2 
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E2. 18.3. Ii vitaticau travel a r 'employees yvhose 
consultative, advi airy, or at her highl FR:reels Liamd technical =vim are required in a 
capacity that is di ectly rtla ied to, or in cxuni m with, WES activities, in 
accordance with I 'ohne 2, Mint TIII tel Reg fiat this (teem= (cc)). 

E2..] .1.8.4. 0 iertime cork for civ Nan personnel in accordance with 5 
U.S.C, chapter 5.1. , =below er V (ref =nee ( n)), and applicable OPM regulations. 

E21.1.9. Approve the ape &tuns f aids available for tr.  avel by military 
personnel for rapt ases incid =al to a tmdani = a meetings of technical, scientific, 
professional, or at n thnilRl orgarcizz dons in mull Stan= when the approval of the 
Secretary of Defer se, or der pee, iii quired by kw (37 U.S.0 412 (reference (dd)), 

5 U.S.0 4110 and 4111 (ref =cc (it D. 

F2.1.1.10 Implen at and in untaini ctive and confirming records 
disposition prograz ipursuarti to Chapt as 29, I, md 33 of title 44, U.S.0 (reference 
(cc)) and DoDD 5( 15.2, "Do D Retorts Mr* pen tat,' April 11, 1997 (reference (if)). 

E2.1.1.11 tie Gayer: anent p =1 MSC card for making micrupurcluises 
of material and ser iccs, tithe - than pc sanal !aryl =a, in compliant= with Don policy. 

E2.1.1.12 Authoriz - the pub icaticm of terns' ements, notices, or proposals 
in newspapers, ma g saints, or other pul lie peril xlic ala, as required far effective 
administration and i peration, mains= with 4$ t S.C. 3702 (reference (et)). 

F2.1.1.13. Establish and mail lain, fa • th : functions assigned, an appropriate 
publications system far the gn mmigatit a &Di cot yes, Instructions, publicaticms and 

• reference document , pursue:II to the pc Fides aidj rocechnes prescribed in DoD 
5025.1-M, "Don Di tctivms S: 'stem Pit =titres ," .ngust 1994 (reference (p)). 

F2.11.14. Implemect and ma main th P ivacy Program pursuant to title 5, 
U.S.0 552a (refer= (u)). • 

E2.1.1.15. (pier= :and mai stain dr: Fi cede= of Infcaraation Act Program 
pursuant to title 5, U S.0 552 I reference (a)). 

E2.1.1.16. Enter into support a ad sem: ce tgreements with the Nifilitary 
Departments, other I oD Comp mans, a other Gov =mart Agencies, as required fur 

the effective perform =e of asdgnedre ponsilii ides and functions. 

ii ENCLonnul 2 
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• .1.L1'.F2 Enter ir to and at mirage ref anus, directly or tfrough a Military 
Department, a Dal ) contract ng organ "ration, or other Government Department or 
Ags=Y, as appror rate, for supplies, rqtripmt nt, and services required to accomplish 
assignexl respcmsa fifties and function. To tic t dent that any law or Executive Order 
specifically limits he march e of sad authors tit to persons at the Secretariat level of 
a Military Departn cat, such nithoritit s shall Iset zeicaed by the appropriate Under 
Secretary or Assisi int Secret try of De Fenn. 

E2.1.1.18 Establisi and ma main a/ go frriate property accounts and appoint 
Boards of Survey, prove reports ofl Lrvey,relix ve personal liability, and drop 
accomuability forj roperty a ntained i i the an the ized property accotmts that have 
been lost, damaged stolen, tlistroyed, arothawbetcdunsaviceablc,i 
accordance with a; )licable is sys and rIgulatio it 

E2.1.1.19 Prozmilg de the in etssary sec arity regulations for the protection of 
property and places under the jurisdict on of de I hector, WFIS, pursuant to Don 
Directive 5200.8, ;county of DoD 1w tallatiosts aid Resources," Apnl 25, 1991 
(reference (gg)). 

E7_1.1.20. Lease or maltase =pert) tm der tenos that will promote the 
=tint defense or hat will b in the p tblic in en it, pursuant to those autharities in 10 
U.S.0 (reference (s )) and that author ties deloga ed to the Secretary ofDef=se 
tmder title 40 U.S.C.(refer=e (bb). 

1.21. Implants t and ma ntain if e F formaticm Security Program as 
presagred by E. 0. [2958 (rel nence (C )), Dot D 200.1 and DoD 5200.1-R 
(references (ii) and ( b")). 

• E2.1.122. Impl=un t and ma: atain th at amity requirements for Information 
Tedtnology systems as prescribed by E. 0. 129 18 I reference (d)), 5200.28 and DoD 
5200.28-M (referent (kit) an1(11)): 

F2-1.1.23. Approve contract= I instrm ner ts for cca=aercial-type 
concessions, and ma main gent rid super titian es vet commercial-type concessions 
operated by or thruii ir the Dep irtm=t cfDefai se ii the NCR, in accordance with 

. DoD Directive 5120.18, "DoD :oticessi um Cortmi see," January 13, 1999 (inference 

• (ram)). 
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E2.1.1.: 4. Act as costodizr 2 aft& sell of the Department of Defense and 
attest to the authi nticity of Aficial ncords cf tl e Department of Defense under said 
seal (10 U.S.0 112) (reference (a)). 

• 
all.; S. Exerci re the at tunnies ve trd in the Secretary of Defense by 10 

2674 (re r=e (a)) 

E2.1.1.15. Exerci: c withrtspectft.thPaxtagonRavationthcse 
authorities &legs at to the iecretazy of Def at by the Administrator of the General 
Services Admiais ration inter title 4) U.S.0 lab& Building% Property and Works' 
(reference (bh)). 

E2.1.1.2 r. Exercis e with re Tett to the Pentagon Reservation those 
authorities specin ally gram n:1 to the Secretary fDefense in chapter 159 of title 10, 
"Real Property; R :lated Per anal Pro 'arty; a id J .ease of Non-excess Property" 
(reference (a)). 

• 

The Director, WE ;, may is elegate t :se an hca ides, as appropriate, and in writing, 
except as otherwis provided by law i r regnLaio i. 

13 INCLOSURE2 
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ASHINGT ON HEA C.)_ca 'ARTERS SERVICES 
sJOR SER /ICES A %ID: ,IIPPORT PROVIDED 

if  op 30 S Ints ober 19991 

1750 

MAJOR SERVICES AND S VPPORT I ROV1D1 D 

CIVILIAN PERSON ,,IEL MANA, 3EMENT: his inclu, les 
activities related to ci rilian person tel staffing, employee 
development, labor it inagement at xi employe,  relations 
position classificatior and other F xlcral Hum n Resoun es 
Management activitie 

Population Service  

CUSTOMERS 

OTHER TOTAL 

8329 10,079 

OSD 

(17%) (83%) 

MILITARY PERS01' NEL MAN, GEMENT This incl Ides 
managing the military assignment !ystem for s,  rviced 
activities, as well as p -oviding pay support, ad ainistratic n of 
the military awards pt )grarn, and a ssuring corr 'fiance w th 
Acquisition Corps re c uirements. 

Population Service! : 956 1245 2201 

• PERSONNEL SEM 
the review, evaluation 
investigations, counte 
investigations in orde: 
access to classified in 
the Defense Central 11 
population_ 

Population Service,  

LITY ADRII )ICATION 
and adjuclic short of pet 

intelligence eports, and 
to make deti rminations 
brmation. Also involves 
dex of Inves igations on  

(43%) (57%) 

This invc Ives 
sonnel sec urit: 
criminal 
;oncemin ; 
naintenan ce o 
serviced 

(including ( 'ongression .1 staffs): 1750 103,500 105,250 
(1.7%) (98.3%) 

PROTECTIVE SERN ICES: This e tcompasses a broad n nge 
of physical security ar ci law enforo:ment servis es, to inclide 

security guards, anrire rorism and f,  irce protect on, and 
security systems insta ation, maintinance, mor itoring, aid 
response. 

Population Servicec : 2,706 
(3%) 

87,294 
(97%) 

90,000 

REAL PROPERTY I's,  ANAGEME 'IT: This in ludes day -to-
day operation of the P :ntagon Rese -vation and )Ver 140 tthct 
DoD/W/IS controlled Federally owl ted and leas xi buildin 
within the National Cr Ditol Region 

Floor Space Servic ti (square for tage): 1.2 mil 15.8 mil 17 mil 
(9%) (91%) 



DOD-WIDE sum  RT SERVIi E CUSTOMERS 

FEDERAL VOTING 
administering the Un 
Voting Act and the F. 
Voter Registration 
Recruitment Offices t 

DOD-WIDE REPOR 
PROGRAM MANA( 
involves information 
from other Federal a€ 
Management involvet 
dissemination of elec., 
Regulatory Program i 
the DoD Unified Age 
Office of Managemer 

DEFENSE PRIVAC 
administration of the 
which implements the 

INFORMATION RE 
implementation of the 
and Mandatory DecIa 
Executive Order 129! 
reviewing of inforrnat 
and the Congress subt 
processing FOIA, MI 
Act cases for OSD/JS  

ASSISTANCE: This in 
Formed and Overseas Cit 
deral respon tibilities of 
t designating Armed For 
s voter regist ration ageni 

CS, FORMS, AND FtEG 
EMENT: R :ports Mani 
3oD collects internally a 
mcies and th ) public. Fl 

the review, esign, appr 
runic DoD fe rms world-
ivolves many gement anc 
Ida and Regt latory Plan 
and Budget 

EASE PRO RAMS: T 
Freedom of nforrnation 
sification Re view (MDR 
Et for all of D3D. Also h 
on proposed for release 
tined by all 1)oD compo 
R, and the ac L•ess portior 
received fror t the generz  

Dives 
zens Abs into 
he Natior al 
:es 
ins. 

JLATORY 
gement 
id externe lly 
nits 
ival, and 
tide. The Dot 
preparati rn o 
tent to the 

us involves 
Act (FOL 

provisio s o 
cludes 
3 the pub ic 
tents and 
s of Priva :y 
public. 

Uniformed Service personnel of all DoD components, 
their family members, and other U.S. citizens overseas. 

All DoD components, the Congress, and the public. 

: This invol 'es oversee: ig the 
kfense Privi cy Prograrr DoD-wid e, 
Privacy Act )f 1974, as mended. 

All DoD components, their employees, other U.S. 
citizens, and aliens admitted for permanent residence are 
potentially impacted. 

All DoD components and the general public. 

DOD-WIDE STATIS 
the application of infc 
DoD statutory and atl. 
dissemination require) 
personnel, (military az 

FICAL REP()RTING: 
mation tectu ology strait 
:r reporting e nd informal 
ients in the a tas of proc 
d civilian wcieforce in 

kais involv:s 
gies to mi et 
on 
irement a id 
oD) 

All DoD components, the Congress, and the public. 



S 

0 



a I 

* 

0 



W
H

S 
M

is
c 

A
ct

iv
it

ie
s 

W
hi

te
 H

ou
se

 S
up

po
rt

 G
ro

up
 

Pe
nt

ag
on

 R
en

ov
at

io
n 

O
ff

ic
e 

M
es

s 
St

ew
ar

ds
 

St
at

e/
D

ef
en

se
 E

xc
ha

ng
e 

Pr
og

ra
m

 
Su

pp
or

t 
fo

r 
B

ds
/C

om
m

is
si

on
s/

T
as

k 
Fo

rc
es

 

D
IR

E
C

T
O

R
, 

W
A

SH
IN

U
T

O
N

 H
E

A
D

Q
U

A
R

T
E

R
S

 S
E

R
V

IC
E

S
 

D
. 
0
. 

C
oo

ke
* 

II
 

1?
p.

n1
 P

o
tn

te
..

 2
, 
L
1
i4

i0
e
 

D
ir

ec
to

ra
te

 f
or

 
D

ef
en

se
 P

ri
va

cy
 O

ff
ic

e 

ry
;r

. 
f e

rr
 n

 It
s
 

•
• 

1
4

1
1

1-1
1

T
P

t 
R

, 

Jo
e 

F
ri

ed
!,

 D
ir

 
W

r..
31

fti
Q

ui
fil

la
ba

k 

P
au

l 
fl

as
el

bu
sh

, 
D

ir
 

•s
o

 
•..

.0
11

,1
1.

1.
10

 
I 
W

I 

D
.,

,,
,•
••

••
,0

1
 

P
 

C
a

n
. 

••
•;

6
• 

• 

Ja
ne

t 
T

ho
m

ps
on

, 
D

ir
 

16
..%

...
L.

1.
/1

 l
A

lt
, 

IJ
I 

0
- 

T
) 

r,
 

R
ob

er
t 

S.
 D

ra
ke

, 
D

ir
 

D
ir

ec
to

ra
te

 f
or

 
C

or
re

sp
on

de
nc

e 
&

 
D

ir
ec

ti
ve

s 

D
ir

ec
to

ra
te

 f
or

 
F

re
ed

om
 o

f 
In

fo
 &

 
S

ec
ur

it
y 

R
ev

ie
w

 

D
ir

ec
to

ra
te

 f
or

 
F

ed
er

al
 V

ot
in

g 
A

ss
is

ta
nc

e 
P

ro
gr

am
 

L
ar

ry
 C

ur
 

D
ir

 
E

ta
ir

e 
H

an
k 

M
cI

nt
 r

e,
 D

ir
 

V
ah

an
 M

ou
sh

eg
ia

n,
 J

r.
 D

ir
 

P
ol

li
 B

ru
ne

ll
i, 

D
ir

 

O
ff

ic
e 

of
 

G
en

er
al

 C
ou

ns
el

 

T
ho

m
as

 R
. 

B
ro

ok
e,

 G
C

 
*A

ls
o 

se
rv

es
 a

s 
D

ir
ec

to
r,

 A
dm

in
st

ra
tio

n 
an

d 
M

an
ag

em
en

t, 
O

S
!)

 

S
E

C
R

E
T

A
R

Y
/D

E
P

U
T

Y
 S

E
C

R
E

T
A

R
Y

 O
F

 D
E

F
E

N
S

E
 

fl
iP

 F
C

T
C

)R
 

A
 T

IM
IN

IC
T

R
 A

 T
IM

 
A

N
T

) 
M

 A
 N

 A
C

,F
M

F
N

T
 

W
A

SH
IN

G
T

O
N

 H
E

A
D

Q
U

A
R

T
E

R
S 

SE
R

V
IC

E
S 

puvuttioD ;o i T1?40 SHM 



0 



R. •gulator• At thority 

Implement and maintain 1; oD comp lance w:th I xecutive Order 13150, Federal 
Workplace Trat sportation in the Ish tional C spit ti Region 

Implement and -naintain a govenum nt travel car 1 program in compliance with Public 
Law 105-264, 1 ravel and " -ransporti tion Act of 978 

Implement and naintain CoD comp lance with he Right to Financial Privacy Act of 
1978 

Those containe4 in Sectior 7 and Er :losure :! of DoD Directive 5110.4, "Washington 
Headquarters S. rvices," May 10, 19 )9 (next unC 



WHS Regulatory Authorities contain(d in Sp!ct.on I and Enclosure 2. 

Depar meat of Defense , 

DB tECI IVE 

NUMBER. 5110.4 
May 10.1999 

DAME! 

SUBJECT: Washinf ton Ileadq natters S rvices Wl IS) 

References: (a) : 10, U.S.C., "Amu d Forcer • 

(b) Do] ) Directivi: 5110.4, Washi Igo 12 Headquarters Services," May 6, 

199 I (hereby :anceled) 

(c) D.Q1  Direcrivt 5200.1, 'DoD Jnfoi Dation Security Program," 

Dec =be: 13, 1996 

(d) Exe :Wive Order 12958 "Classified National Security Information," 

Apr 1 17, 1992 

(e) thro igh (mm), see encli sure 1 

I. RaSSUANCE AJ ID PURPI  SE 

Pursuant to the audio ity vested in the Sc zetary if Defimse under reference (a), this 

Directive revises and miss= reference ( 0 to ref fez the organization's expanded 

mission, functions, re ponsibilit ies, relati3nships at borities, and customer base. 

2. APPLICABILITY 

This Directive applim to the Of ice of thi Secret xy )f Defense (OSD), the Military 

Departments, the Org uaization athe Jolt t Chief , of Staff, the Combatant Commands, 

the Office of the Insp tier General of the Depart net t of Defense (IG, DoD), the 

Defense Agencies, ant the DoD Field Ac ivities her taller referred to collectively as 

the DoD Components). 

3. MISSION 

The WHS shall admin ster assig led open tinnal p mg Bins and provide operational 



MOD 3110.4. May 111. 1999 

( 3 support and adminis naive sex-  !ices to s retitled Dr D Components and non-DoD 
activities as requiter for their :fficient nil effe:tiv r operation. 

4. ORGANTZATIO 4 AND ?V MACE Saha 

4.1. The WIS s establis red as a AL tivi y of the Department of Defense. It 
shall consist of a Dii =tor and such sub minute anizational elements as are 
established by the D rector wil bin reset roes aui hot .ied by the Secretary of Defense. 

4.1 The Direct r of Ada inistratic a and Iv am gement, Office of the Secretary of 
Defense (OSD/DAII M) shall rise serve as the Dirt ;tor, WHS. 

5. FUNCTIONS A? p RESPONSIBIL TiES 

The Dirtairariaii mon Hen  avertert lotto §,  bath r 

Si. Organize, irect, and manage he WH3 mid assigned resources. 

5.2. Administer: the folios ring Dot -wide epee aional programs: 

5.2.1. The Ylandator Declass ificatiort lb view Program, consistent with 
DoD Directive 52001 and Eire calve° der (ED.) (2958 (references (c) and (d)). 

5.2.2. The )oD Regulatory Pr again, :on iistent with E.O. 12866 (reference 
(e)). 

523. The 'theta! Voting Ass stance 'no gam, including administration of 
the Uniformed and C versus C tizens A )sentee Vol ing Act and the National Voter 
Registration Act (ref =CGS (f)  and (g)) 

5.2.4. The )oD Free t lam of Jr fmmati m , ket Program, consistent with DoD 
Directive 5400.7 and DoD Inst =lion 5 ;00.10 (cell tenets (h) and (0). 

5.2.5. The )oD Prive cy Progr ma, con ;ist nt with DoD Directive 5400.11 
(reference (Th. 

516. The J )oD Secuity Revit w Frog art , consistent with E.O. 12958, DoD 
Directives 5230.9, 5400.4, and DoD Ins ruction 5220.29 (references (d), (k), (1), and 
(i33)). 

2 



DoDD 5110.4. May 10, 1999 

51.7. The DoD Infcr. mation P equireniert s Program,. consistent with DoD 
Directive 8910.1 (re 'erence (n). 

52.8. The DoD Dire :lives Sy tem and F deral Register System Programs, 
consistent with DoD Directive 5025.1 a id DoD M nual 5025.1-M (references (o) and 
(PD-

 

5.2.9. The DoD Adtr inistrativ : Space Ms nagement Program for the National 
Capital Region (NCI ;), consist= with MD Ins trut tion 5305.5 (reference (q)). The 
NCR includes: the : Nstrict of Columbi i; Mont ;or try and Prince Georges Counties 
in Maryland; and Ar ington, Fs afax, Lo idiom a rid : 'zince William Counties and the 
cities of Ale:xandria nd Fails (lurch in Vagini t (r Terence (a)). 

51.10. The DoD Data Collect on and Rej arm Program for procurement 
logistics, workforce, msualty, economic infarmilia t, and other DoD reports as 
assigned. 

5.2.11. The DoD For ns Malta ;en= ?ro pam, consistent with Don 
Instruction 7750.7 (r Terence (i )). 

5.2.12. The detail of :)oD Pers =nen( di ty outside of the Department of 
Defense, consistent ith DoD Directive 1000.11 (re ference (s)). 

5.2.13. 0th DoD-w de opera icing prow ams as may be required. 

53. Provide the following operation ial supp ort ind administrative services, as 
required, to specified DoD Con iponents aid non -Dc D activities. 

5.3.1. Final cial mana gement a id seem mti ig services, including program 
budget formulation, ; resentatia i and exe :ntion; ice milting and reporting; financial 
systems support; and internal central sys ern design ind maintenance. 

5.3.2. Corn spondence control, records ma oagement, systematic 
declassification revie v, Privacy Act inap 21:13entai ion reference and electronic message 
services. 

533. dviiim and mi Italy hur ian rescue manag=ent and related 
activities. 

53.4. Perso mel scour ity cleara im, adj ation and appeals processes. 

3 



DoDD 5110.4. May la 1999 

53.5. Info mation tei:hnology and dat 53 stems support. - 

5.3.6. Faci ities mani gement a ad asso iai :d support services for all 
DoD-occupied admi istrative space in ti: National Capital Region (NCR) and other 
locations as required to includ:: real p nperty me building management 
administrative space acquisition and mai age= ito iaintenance, repair, alteration, 
design and construct an; safety and envi tomcat al ianagemmt renovation program 
plarming  and executi ai; concessions, eh Idcare, par dmg management, office services, 
graphics and present tions serv:ces; and transpo:-tai on matters. 

5.3.7. Phys cal and in formatica security,lov enforcement and protection for 
DoD-occupied admit istrative space in tt NCR me for designated Don officials at 
non-Don facilities in the NCR, as =qui/ xi 

53.8. Othe operatior al suppoi t and acmi iistrative services as may be 
required. 

5.4. Provide per onnel resources an I associate' forganizational support, as • required, for: 

5.4.1. SpeLi Zed Whitt House f =limn; 

5.4.2. Assig ied Depar mental utivities (ii :hiding, but not limited to Don 
temporary boards and commissions, the I entagor Re novation Project, and the Defense 
Fellows and Firecutim Exchang • Prograr is); 

5.43. Legal services p -ovided t the W IS and organizations supported by 
the WHS, in accordan :e with DcD Direct ,ve 5145.4, "Defense Legal Services Agency's 
(reference (t)); and 

5.4.4. Other Don or tan-Don a .7tivities , a. designated. 

6. RELATIONSHIPS 

In the performance of ; ssigned finctions g nd respans .bilities, the Director, WILS, shall: 

• 6.1. Coordinate a id exchange inform ition aid a ivice with the DoD Components 
and other Government I and non- Governn tut age aci s having collateral or related 

) responsibilities. - 

4 
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6.1 Mike use cfestablist ed fdlites and , trn ices in the Department of Defense 
and other Govern= Agencies, whene Per prac ica to avoid duplication and to 
achieve maximum ef iciency ai d =ono! ay. 

7. AUTHORITIES 

The Director, WHS, rr designe:, is spec Really I felt gated authority to: 

7.1. Obtain sucl information, consi ;tent with tie policies and criteria of DoD 
Directive 8910.1 (ref =cc , advice, and ass sta ice from DoD Components, as 
necessary to carry on assigned respons0 Hides a ad . bnctions. 

7.2. Comnnmict te directly with he is afDr0 omponents and other Executive 
Departments and Age acies, rep: esentativ of till :1..t gislative Branch, and members of 
the public, as necessa y, in mar. ring outt ssigned res pcmsibilities and functions. 
Commxmication.s to ti e Comma aders-in- Meal tiu Combatant Commands shall be 
coordinated with the ( lairman g.  the Jai it Chief a 'Staff Direct comzmmication 
with the Command= -in-Chief af the Co nbatani Cc mmaads is authorized in matters 
dealing with policy or administr ation oft is FreetIon of Information Act and the 
Mandatory Declassifi :ation Re N iew Prog 

73. In the absen z of a kat min DoD angina nr rialsified information, 
declassify official Do] ) informs ion subs itted fa: • m ndatory declassification review, 
and in response to Fre :clam of L tformatic a Act Julia is-

 

7.4. Act as the pr incipal DcD Lso with treikneral Services Administration 
(GSA) for all adminisi rative ser ices and :cal pro 3er y matters, including lease 

ministration and CLIJarcement n the NC R, and itlD r locations as required 

7.5. Exercise the delegatior s of auth sky ca nal red in enclosure 2. 
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0 8. EFFECTIVE DA  rE 

This Directive is eff ctive irrur ediately. 

Enclosures - 2 
El. References, :ontinued 
E2. Delegations )f Authori ty 

6 
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El. HcLOSUE LI 

MERE ha MD iMitt 

(e) Executive Order 12866, .egulator rPlrniig I nd Review," Septmeber 30, 1993 

(0 42 U.S.C. 1973f 'el seq., U niformec and Ov ers as Citizens Absentee Voting Act 

(g) 42 U.S.C. 19731 g et jes„ National /titer Rogis tration Act 

(h) DoD Directive ,1100.7, "Did) Freed nn of h for nation Act (FOIA) Program," 

September 29, 1997 
(i) DoD Instruction  ;400.10, " DSD Imi lao=ta dor of DoD 'Freedom of Information 

Act (FOIA) Pro yam" Jm uary 24,1991 

0.) Don Directive 54  00.11, "D Iran= t offleims:'Privacy Program," June 9, 1982 

(k) DoD Directive 5 '30.9, "Cl =rim= c (Don I ale minion for Public Release," April 

9, 1996 
(I) DoD Directive 52  004, "Pre vision of Inform; tic; Ito Congress," January 30, 1978 

(m) DoD Instruction 523029, 'Security and Policy Review of DoD Information for 

Public Release," May 6, 1S196 
(n) DoD Directive 8'  .121 "Mr nagerner t and Co nth )1 of Information Requirements," 

June 11, 1993 

(0) DoD Thrective 5( 251, to D Direct yes Sys= " June 24, 1994 

(p) DoD 502$,1-M, 'Do!) Dire:fives Sy Itz:m Po co Mrs," August 1994 

(q) 1)ol) Instructicm 305.5, "SI mut Mar agesnen LP] acedures, National Capital 

Region," May 23 , 1966 
(r) DoD Instruction 7750.7 "Di )1) Form; Manna =I lit Program," May 31, 1990 

(s) DoD Directive IQ )0.17, "Dc tail of D Pers n tl to Duty Outside the Department 
of Defense," Feb uary 24, 1997 

(t) DoD Directive 51,  5.„4, "Def MSC Legi 1 Servic es , Lgency," December 15, 1989 

(n) Title 5, U.S.C., ova= t Organi Elan and I mployees" 

(v) DoD 1400.25M, .! ubchapter 451, "ThflCivllian Personnel Manual," December 
1996 

(w) DoD Directive 51 ”.4, "Dei nutmeg ifDefense Federal Advisory Committee 
Management Prof ram," September 5 1989 

(x) Executive Order 1 )450, "Se urity Re roireme its hr Government Employment," 

April 27, 1953 
.(y) Executive Order 11333, "Un ted State ilnteillgen z Activities," December 4, 1981 

(z) DoD Directive 52(12, "Dot Per= :1 Serenity )rogram (DoDSP)," April 9, 1999 

(as) DoD 5200.2-R,7 )oD Peru onel Sec city Prr gra January 1987 

7 ENCLOSURE I 



IDE.PUTY F. ECRE—Al IY OF DEFENSE 

loll I DE1FE1s SE °ENTAGON 
WASH NGTON DC 20301-1010 

AUG 2 3 2000 

MEMORANDUM FOR SEC RETARD S OF T.-IE vilLITARY DEPARTMENTS 
CHM} MAN Of THE JOIN I CHIEFS OF STAFF 
UNDE. SECRE UARIE 01 DEFENSE 
COMP TR 0 I  .I .FI tOFTI-EI )EPARTMENT OF DEFENSE 
DIRECTOR, DE :ENSE EARCH AND DEVELOPMENT 
ASSIS—ANT SE LRETAJ tIE 3 OF DEFENSE 
GENEILAL COL NSEL BE DEPARTMENT OF DEFENSE 
INSPECTOR GE NERAL Of THE DEPARTMENT OF DEFENSE 
DIREC TOR, OP: URATIC NA L TEST AND EVALUATION 
ASSISI 'ANTS Ti ) THE .! EC RETARY OF DEFENSE 
MEC TOR, AD ARNTIST RA (ION AND MANAGEMENT 
=EC roRs OF DE.kEls SE AGENCIES 
DIREC FORS OF THE DAD FIELD ACTIVITIES 

SUBJECT: Delega ion of Res ponsibilit for PCI tag m Security 

Effective imrne 
oversight of the Dir 
security for the Pen 

To assist the Cl 
which the Chief, Dl 
PSAG will function 
examine/initiate cot 
act as a coordinatini 
PSAG membership 
Staff, National Sect: 
Defense for Comma 
added at the disereti  

diately, ill< Chief, D 
:ctor, Was iington H 
agon and ssociated 

ief, DPS, Pentagoi 
S will co- < hair with 
as a collection point 
ntermeasu••es. The 
body for ;II securit; 

will includ senior si 
-ity Agenc pt, Defenst 

Contro , Commu 
in of the Cl i-chairs 

:Tense P.ote :tive Service (DPS), operating under the 
:adquart ens Services, is responsible for providing 
leased c ffic : spaces. 

Securit y A 1Visory Group (PSAG) will be established 
the senior n ilitary assistant to DEPSECDEF. The 
for security concerns, validate vulnerabilities, and 
SAG w II a so provide customer input to DPS as well as 
• initiati-es n the Pentagon and leased areas. The 
curity n pre ;entatives of the Military Departments, Joint 
Intellig cnc : Agency and the Assistant Secretary of 

iication; an I Intelligence. Additional advisors will be 
require!. 

CI) 
C. 

rri 

CA 
C'a 

F udy de Leo I 

U10645 /00 
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Exceutive - 1:cy Intel age icy Relationships 

Defense Panne ship Council - Mem )er 

Human Resour, es Management Coe ncil - Mem ler 

Department of ' 'ransportat ion - [rite face on Ma s Transit Fringe Benefit Program 

General Servict s Adminis• ration • 1: iterface tic Pentagon Reservation and Leased 
Building Space in the Nati )nal Capi al Regic n; I itcrface on DoD Shuttle Bus Program in 
the National Ca pita] Region 

National Archi,  es and Records Adn inistration Interface on Records Management 

White House S. tuation Room and D :partmer t 01 State Operations Center - Interface on 
Communicatior s Support io the Sec ctary of De: ense and Other Key DoD Officials 

Office of Mana ;merit anc Budget 

Office o rthe Chief Counselo - for Pri,.ac3 - Interface on Matters Pertaining 
to Imple mentation if the Prii acy Act 

Office o f Federal P-ocureme it Policy - I iterface for Federal Procurement 
Data Sy Ian Advis Dry Comr iittee 

Office of Persoi [net Manal merit - I iterface on fuman Resources Management 

National Sccuri y Council, the Depa tments S ate and Energy, and the Central 
Intelligence Ag :ncy lute face on eclassificati xi of Information 



C) 



,; 

f 



Key Cc ngressic nal Committees 

Senate Armcd !.ervices Cc mmittcc 

Senate Commit ee on Gov:mmental Affairs 

Senate Commit cc on Ban.:ing, Hou :ing, ant Ur an Development 

Senate Select C prninittee cn Intellig :nce 

House Armed ervices Co-nmittee 

Subcom mince on :eadiness 

House Commit ee on Govornment R form 

Subcom nittee on Civil Servi :c 

Subcom nittee on Ciovemme it Manal;em mt, Information and Technology 

House Commiti ee on Bans ing, Finai ce, and Lift in Development 

House Permane -it Select C 3mmittee 3n Intelligel .ce 





il Reports t(• Congress 

Directorate for  nforrnatioit and Ope ations 

"DoD Expendit ires in Support of th. • Secret Ser ice" as required by Public Law 94-524. 

Defense Privae Office 

"The Biennial 11,  latching Activity Re )ort" as 7•eq1 ired by 5 USC 552(a), as amended. 

"The Annual R, 
Chapter 35, am 

Directorate for  

"Report to the ( 
required by Put 

Office of Feder. 

"Report to the 
Absentee Votin 

Pentagon Reno, 

port on tilt • Right to 7inancia1 Pr vacy Act" as required by 12 USC 
•nded. 

teal Estate and  Facil ties 

'ongress or Public T ansit Vucl ers for the National Capital Region" as 
tic Law 105-398, Se( tion 22 9. 

'Voting A ssistance 

resident ar d the Con gess on the Uniformed and Overseas Citizens 
; Act of 1986" as rec uircd by 42 USC 1973(ff). 

ation 0ffi e 

"Report to the ( ongress or the Statu , of the l'eni agon Renovation" as required by 10 
USC 2674(a)(2; . 

"Report to the ( 
and Installation  

ongrcss or Departm :ntal Cci tiff ation of Cost for Design, Construction, 
Df Equipm :nt" as re( uired 1)3 Pu 'lie Law 106-259, Section 8061. 





P( nding L gi [ative Issue 

Recruitml nt and retention of p )lice off icer ; for the Defense Protective Service (DPS) has 
become increasin gly probler latic ovei the last yea • and is of serious concern. A recent salary 
survey complete( by the De ense Civi ian Pen om el Management Service clearly indicates that 
the minimum anc maximum pay fort PS officers s lower than the pay of other police 
organizations sur 'eyed in th: Washini ton D.C.in :tropolitan area. 

To addres ; this problem, WHS initiate 1e ,islation through the Unified Legislation and 
Budgeting proce: s that would enable I e Secre tar} of Defense to set pay levels and qualifications 
requirements for he DPS consistent s ith othei sal tries paid to other similarly situated law 
enforcement orga aizations i i the regic n. This am ndrnent is designed to resolve pay inequities 
that could cause serious re :ruitment 3rob1ern for the DPS, since local candidates are naturally 
drawn to compan ble organi.,otions of 'ering hi he pay. 

This legis ation has t een sporn ored by the Under Secretary of Defense (Personnel and 
Readiness) and f( rwarded tc the DoD Office o f G :neral Counsel's Legislative Reference Service 
to be included in he 2002 0 mnibus st bmissioi. I is currently under review for final department 
comments before the subrni:sion goes to the 0 ffic .t of Management and Budget for clearance to 
Congress. A cop of the dra ft legislat ye is aft tch d. 



SEC. . PI RSONNEL PAY A Ni) QU FICATIONS AUTHORITY FOR 

DEPART. /ENT 0 DEFE NS NATIONAL CAPITAL REGION 

F LAW E VFOR( EN [ENT AND SECURITY FORCE. 

Section 2674(b) 01 title 10, 1Jnited S ate; Code, is amended—

 

(1) by i iserting "(1)" before be text n t te first paragraph of that subsection; 

(2) by r :designatir g paragra )1is (1) and 2) as subparagraphs (A) and (B), respectively; 

and 

(3) by a Ming at th ; end the 011owin ; nt w paragraphs: 

`(2) The S :cretary, r his de ;igr :e, without regard to the pay provisions of title 5, 

may fix the rates o !' basic pa for pos itio is occupied by civilian law enforcement and 

security personnel appointed under ti Le a ithority of this section, except that no civilian 

personr :I appoint( d under ti is sectic n s all receive basic pay for a calendar year that is 

more th m the basi : rate of p ty for G me: al Schedule GS-15, to include locality-based 

compar ibility payr lents as p •ovided or mder section 5304 of title 5. 

L(3) The S xretary, ( r his de: ign e, may establish employment qualification 

standar( s, procedu TS for ini ial selectior , promotion criteria, and other requirements as 

necessa y for the e licient au i effective peration of any civilian law enforcement and 

security force appcinted und :r the au ity of this section.". 

Secti,  ins Analysis 

This an endment tc Section : 674(b) of ti le 10, United States Code, would, under 
subsection 267 .(b)(2), ex( mpt Defe Ise Prot' :cti.  'e Service (DPS) police officers from the 
provisions of ti le 5, Chap ers 51 an,  53, as t hos provisions apply to setting pay and other 
relevant emplo -rnent crite -ia. The 5. ecretary of )efense, or his designee, would have sole 
discretion to se pay and elablish ot ter emp oyr rent criteria consistent with salaries paid other 
law enforceme ,t organiza ions in th Nation 11 C apital Region (NCR) performing comparable 
12/20/007 48 AM 
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Pe ding L !gis. lative Issue 

Recruitrne it and rete ition of p )lice off :cei ; for the Defense Protective Service (DPS) has 
become increasini probleniatic over the last yea and is of serious concern. A recent salary 
survey completed by the Del ense Civi ian Pen oni el Management Service clearly indicates that 
the minimum and maximum pay for D ?S officers s lower than the pay of other police 
organizations sun eyed in thy: Washink ton D.C. m :tropolitan area. 

To addres! this probl m, WHS initiate( lei islation through the Unified Legislation and 
Budgeting proces: that woul I enable tie Secre tar) of Defense to set pay levels and qualifications 
requirements for tie DPS co isistent w th othei sal tries paid to other similarly situated law 
enforcement orgal izations ir the regio 1. This 11111 ndrnent is designed to resolve pay inequities 
that could cause a serious recruitment )roblem for the DPS, since local candidates are naturally 
drawn to compara )le organi:ations ofl :ring hi; ;he pay. 

This legisl ition has b :en spons )red by the inder Secretary of Defense (Personnel and 
Readiness) and fo warded to the DoD )ffice o GI neral Counsel's Legislative Reference Service 
to be included in tie 2002 0: nnibus su I is currently under review for final department 
comments before he submis ;ion goes :o the 0 Mc of Management and Budget for clearance to 
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SEC. . Pl:RSONNIL PAY i ND (21 rAI IFICATIONS AUTHORITY FOR 

DEPART VIENT C F DEFEN: E NATIONAL CAPITAL REGION 

CIVELIAli LAW I NFOR 2E; {ENT AND SECURITY FORCE. 

Sectior 2674(b) o title 10, inited 5,tat,  s Code, is amended—

 

(I) by i iserting "( )" before the text in he first paragraph of that subsection; 

(2) byx xlesignatii g paragri phs (I) Ind (2) as subparagraphs (A) and (B), respectively; 

and 

(3) by z Iding at the end the rollowir g n :w paragraphs: 

`(2) The S. ecretary, )r his cit sig Lee, without regard to the pay provisions of title 5, 

may EX the rates c f basic pay for po titi( n.s occupied by civilian law enforcement and 

security personnel appointee under the e uthority of this section, except that no civilian 

personr el appoint( d under t us secti, m :hall receive basic pay for a calendar year that is 

more tb m the basi; rate off ay for C ene ral Schedule GS-15, to include locality-based 

compar thility payments as I rovided for under section 5304 of title 5. 

'(3) The Secretary, ir his de Jig! ee, may establish employment qualification 

standar( s, procedures for ini sele tio 1, promotion criteria, and other requirements as 

neccssa y for the efficient at d effect ve )peration of any civilian law enforcement and 

security force appc inteti und tr the a tho -ity of this section.". 

Secti Dits 1 Analysis 

This an enciment tc ,  Section : :674(b) t tie 10, United States Code, would, under 
subsection 267-(b)(2), ex( mpt Defe ise Prot ecti ie Service (DPS) police officers from the 
provisions of ti le 5, Chap ers 51 an 153, as ho: e provisions apply to setting pay and other 
relevant emplo: -ment crite -ia. The 5 ecretary of 3efense, or his designee, would have sole 
discretion to se pay and c ttablish ot her emp Loyl lent criteria consistent with salaries paid other 
law enforcemei .t organizal ions in tia : Nation al C apital Region (NCR) performing comparable 
12120/00748 AM 
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Budgl)t C verview 
Washir gton Head luarters Services 

Poliars n lhousands) 

FY 2000 
Actual 

Office of the St cretary oi Defensc 

Operation & h aintenane, Defer se-wick 481,223 
Procurement, Defense= vide 124,000 
Research, De telopmen :, Test & Evalual ion Defense-wide 1,180,332 
Operational T )st and Evaluation Defente 263,977 

VVashinaton HE adguarter s Service s 

Operation & aintenanGe, Defer se-widu 247,110 
Procurement, Defense- i vide 29,049 
Pentagon Re: ervation Plaintena ice Re‘olv ng Fund 410,486 
Buildings Mar tenance Fund 25,744 

Defense Legal  Services  1ciency  

Operation & N aintenance, Defer se-wide 9,788 

Office of Econc 'nic Ad'ustment 

Operation & N aintenance, Defer se-wide 75,120 

Civil Militant Prc grams  

Operation & N aintenance, Defen se-wide 82,605 

U.S. Court of A  'peals for theArrmd Forgis 

Court of Appe us for the Armed F orces, I )ef inse 7,505  

Total 2,936,939 

Note: 
Amounts dis )layed reflect the eptemt er WOO OSD Budget Estimates Submission. 





Budg t Eletail 
Office oi the Se :re'. ary of Defense 

O eration Maintcha ice, Defense-wide 

(D )1lars in T ousands) 

Programs 
FY 2000 
Actual 

 

Civilian Personnel Compensation 

  

Exec., Genera & Special Sone& es 153,228 

 

Wage Board 432 

 

Disability Corn )ensation 613 

 

Subtotal Civil an Persoimel Corr pensati on 

 

154,273 

Travel 
Travel of Persi ins 

 

15,250 

Transportation 

 

50 Commercial Ti ansportat on 

Other Purchases 

  

Rental Payme its to GS/1 133 

 

Purchased Co nmunicat ons 155 

 

Printing/Repro luction 11 

 

Equipment Ma ntenance by Cont l act 1,282 

 

Equipment Pu chases 60 

 

Contract Cons ittants 282 

 

Management Professi )nal Sup )ort Seivic s 163,746 

 

Studies, Analy ;is & EvalJation 84,044 

 

Engineering al id Technical Beryl( es 1,304 

 

Other Intra-go emmentE I Purcha ;es 13,180 

 

Grants 27,651 

 

Other Contrac s 15,396 

 

Other Costs 4,416 

 

Subtotal Othcr Purchwes 311,660 

Total 481,233 



Bugg( t Detail 
Office et the Sec retary cf D afense 

Procurement Defen: e-v ride 

(C ollars in Thousa ) 

Office of the Secre Lary of Defense 

High Performance Computing 
Major Equipmer t 
subtotal 

FY 2000 
Actual  

95,376 
95,376 

Mentor Protege 
Major Equipmer t 28,624 
subtotal 28,624 

Grand total 124,000 



Bud )et Dail! 
Offia • of the S .cretar!,  of Defense 

Re; earch and Develoi es:,- " and Evaluation 

(Dollars n Thou ;an ds) 

 

FY 2000 
Budget Activities Actual 

BA 1 Basic Resea ch 256,172 

BA 2 Applied Res( arch 59,209 

BA 3 Advanced TE chnology Develop' nent 523,294 

BA 4 Demonstrate nNalidatidn 126,745 

BA 5 Engineering Aanufactt iring Dev 3lopme it 56,643 

BA 6 Managemen Support 142,889 

BA 7 Operational ;ystems Ceveloprr ant 15,380 

Total 1,180,332 



E udget C eta ii 
Office of thr Secreiary of Defense 
O )erationa I Test E rid Evaluation 

(Della s in Th DLIS ands) 

FY 2000 
Programs Actual 

Central Test and E valuation Investm nt Prograr 132,866 
PE 0604940D8Z 

Operational Test a id Evaluation 14,602 
PE 060511808Z 

Live Fire Testing 16,669 
PE 0605131D8Z 

Test and Evaluatic n 99.840 
PE 060580408Z 

Total 263,977 

Note: 
Part of Developm( ntal Test and Eval iation, Ap oopriation 0450) 
was absorbed by Operation ;r1 Test ar d Evali ati( In (Appropriation 0460) 
effective with FY 2001 and include I above, 



Bud jet Detail 

WAE HINGTC N HEA DQ JARTERS SERVICES 
0 ceration & Maini eni ince, Defense-wide 

(Pollars T lousands) 

(14,440) 
(0) 

(2,049) 
(8,840) 

Other Fund Purc 
Pentagon 1,2( 

(Rent Pa) 
(Pentagoi 
(Furniture 
(Above SI 

Defense Fin; 
Defense Sec 
Purchases fr  

hases  
servation Mainten 
ments) 
Renovation Proje 
Pentagcin Reno‘ 

andard Level Sery 
nce and Accountir 
Jrity Sew, ce 
)m Buildir g Manac  

ince Revo ving Fund 

ct) 
ation P 'OjE ct) 
ce Purcha ;es) 
g Service 

ement •=ur d 

FY 2000 
Actual 

49,751 
13 

252 

2,261 

25,329 

3,820 
3,500 
5,305 

Civilian Personr BI Come isation  
Exec., Gene -al & Spei;ial Sche Jules 
Wage Boarc 
Disability Cc -npensatic in 

Travel  
Travel of Pe sons 

Transportation  
Commercial 

Other Purchases 
Rental Paym 
Purchased U 
Purchased C 
Postal Servic 
Supplies & M 
Printing/Repr 
Equipment M 
Facility Maint, 
Equipment Pi 
Management 
Other Intra-gc 
Other Contra( 
Other Costs 

Total 

"ransportittion 64 

Hits to GA 
ilities 
rnmunicz tions 

atenals 
Auction 
lintenanc by Con :ract 
:nance ID) Contrac 
irchases 
& Professional Su )port Servi :es 
vemment al Purchi ises 
ts 

19,125 
607 

8,507 
600 

11,125 
3,506 
3,602 
1,095 

18,128 
501 

24,734 
60,377 

4,908 
247,110 



Budg t Detai 
Washin!iton Hea Jquarters ervices 

Procurement Defer!! ie-) iide 

(C ollars in Thousand! ) 

 

FY 2000 
Washington Head luarters services Actual 

Real Estate and F icilities 

  

Major Equipmer t 5,335 

 

subtotal 

 

5,335 

Systems and Sery bes 

  

Major Equipmer t 23,157 

 

subtotal 

 

23,157 

U.S. Mission to NA TO 

  

Major Equipme 307 

 

subtotal 

 

307 

Motor Vehicles 

  

Major Equipme it 250 

 

subtotal 

 

250 

Grand total 

 

29,049 



Bucket Detail 

WAS HINGTO \I IHEADQI JARTERS SERVICES 
Pentagon Reser ,ation A, lair tenance Revolving Fund 

(Collars in Ti ousands) 

Civilian Personr 
Compensati 
Corn pensati 
Civilian PerE 

el Compensation  
3n - Permanent Pc sitions 

Othei Than Prmaneit F ositions 
onnel Bet efits 

FY 2000 
Actual 

17,391 
7,176 
8,948 

Travel  
Travel of Pe sons 314 

Transportation  
Commercial rransport atior 675 

Other Purchase! 
Purchased C 
Supplies & 
Printing/Rep 
Operation & 
Equipment F 
Land & Struc 
Interest & 

ommunic ltions ar Utilities 
aterials 
oduction 
Vlaintenal ice of Fa :ilities 
urchases 
tures 
idends 

35,596 
4,692 

29 
110,538 
37,724 

187,384 
19 

   

Total 410,486 



Budgot eta 

WASHINGT01,  HEAD au aRTERS SERVICES 
Build' igs Mairiteiance Fund 

(D‘ 'liars in Th nisands) 

Civilian Personr el Compensation 

FY 2000 
Actual 

 

Corn pensati )n - Perm anent Pc sitions 3,405 
Compensati )n - Other Than P rmaneiit F ositions . 68 
Civilian Per Dnnef Ber Lefrts 772 

Travel 
2 Travel of Pe sons 

Other Purchase: , 
2,077 Purchased Communications ar d UtiUtis 

Supplies & lateriais 82 
Operation & Maintena ice of Ec uipmer t 17,540 
Equipment F urchases 1.798 

Total 25,744 



Budg€ t Detail 
Defen; e Legal 3ervice.; A lency 

C peration I Maintei lance, Def !nse-wide 

(Collars in ihousa idE 

Defense Legal Set dices Agency 
FY 2000 
Actual 

Civilian Personnel "..:ornbens3tion 

  

Executive, Gene al & Spec ial Schei lule 8,015 

 

subtotal 

 

8,015 

Travel 

  

Travel of Person, 
subtotal 

285 
285 

Other Purchases 

  

Rental Payment; to GSA 454 

 

Rental Payments to PRMF F 332 

 

Purchased Comr iunicatior s 54 

 

Supplies & Matei ials 20 

 

Printing/reproduc tion 9 

 

Equipment Maint anance 5 

 

Facility Maintena ice 0 

 

Other Contracts 610 

 

Other Costs 4 

   

1.488 

Grand total 

 

9,788 



Budgt t Detail 
Office of Ecom imic Ad 'us ment 

( peration ,it Mainte )ef mse-wide 

(Collars in Thousa nd! ) 

Office of Economil : Ad-ustmimt 
FY 2000 
Actual 

Civilian Personnel Compensation 

  

Executive, Gene -al & Spec ial Sche Jule 3,176 

 

subtotal 

 

3,176 

Travel 

  

Travel of Person; 294 

 

subtotal 

 

294 

Other Purchases 

  

Rental Payment! to GSA 266 

 

Rental Payment! to Other! 50 

 

Purchased Corm iunicatior s 112 

 

Supplies & Mate ials 55 

 

Printing/reproduc tion 28 

 

Equipment Pure ases 57 

 

Consulting Servil es 100 

 

Other Services 1,224 

 

Goods/Services rom other govt 329 

 

Grants, subsidie: and contibutions 69,429 

 

Grand total 

7t650 

75,120 



Budget D !tail 
'3ffice of :he Secret; iry of Defense 

Ch I Military P -ograms 
Operation & Maintel tan e, Defense-wide 

(De lars in 1-hc usands) 

Civil Military Prow.; ims 
FY 2000 
Actual 

ChalleNGe 

  

Other Contracts 62,211 

 

subtotal 

 

62,211 

Starbase 

  

Other Contracts 6,291 

 

subtotal 

 

6,291 

Innovative Readin( ss Trainir g ProgrE m 

  

Other Contracts 11,393 

 

subtotal 

 

11,393 

Outdoor Odyssey 

  

Other Contracts 300 

 

subtotal 

 

300 

America's Promise 

  

Other Contracts 2,410 

   

2.410 

Grand total 

 

82,605 

* Innovative Readii ess Trair ing Prog am do f s r Dt include $8,693,000 reprogrammed 
to military pay an( allowances for IR r projects. 



Budc et Detail 
S. Court of Appez is for t e A rmed Forces 
Operatior & Maint mance D( fense-wide 

(Dollars ir Thous3nc s) 

U.S. Court of App i for tila Armed ."--orces 
FY 2000 
Actual 

 

Civilian Personnel Compensation 

 

Executive, Gene 'al & Sche Jule 5,278 

 

subtotal 

 

5,278 

Travel 

  

Travel of Person 3 79 

 

subtotal 

 

79 

Other Purchases 

  

Rental Payment to GSA 700 

 

Purchased Utiliti4s 42 

 

Purchased Comi lunicatior s 93 

 

Postal Services 1 

 

Supplies & Matei ials 345 

 

Printing/reproduc tion 9 

 

Equipment Maini Bnance 12 

 

Facility Maintena ice 20 

 

Equipment PurcF ases 53 

 

Management & F rofession al Suppo t Services 488 

 

Other Intra-gover imental purchase: 373 

 

Other Contracts 9 

 

Other Costs 3 

 

2.148 

Grand total 7,505 





Bldg )t Trend 
Was lington dquarters Services 

(Dollars in Thousands) 

FY 2000 FY 2001 FY 2002 
Actual Estimate Estimate 

Office of the Se i rotary of Defense 

Operation & intenance Defense wide 481,223 514,647 416,282 
Procurement, C lefense-wil le 124,000 110,760 86,697 
Research, Dev flopment, —est & Ev. iluation, De ense-wide 1,180,332 1,507,801 1,141,161 
Operational Te A and Evaluation, Di fense 263,977 225,471 202,255 

Washinoton He  dquarters  3erv1ces 

Operation & intenance, Defense- Nide 247,110 286,539 299,465 
Procurement, C efense-wi< le 29,049 19,716 18,808 
Pentagon ResE rvation Ma ntenance Revolvi ig I und 410,486 392,053 296,400 
Buildings Maint )nance Fu ld 25,744 33,000 33,528 

Defense Legal S arvic.es Agancy 

Operation & M ntenance, Defense- wide 

Office of Econon ic Adustrr ant 

Operation & Ma ntenance, Defense- vide 

Civil Military Proc rams 

Operation & Ma ntenance, Defense- vide 

U.S, Court Qf AD! eals for tni Armed F =es  

Court of Appeal ifor the Armed Fort s, Defe 'se 

Total 

9,788 12,526 12,089 

75,120 55,833 18,717 

82,605 102,649 89,382 

7.505 8.574 9A)96 

2,936,939 3,269,569 2,623,880 

Note: 
Amounts displ abed reflect the Sept amber 230C OSD Budget Estimates Submission. 





Bud l ;et ssues 

See issue pap r at tab IV.B.3. (Rei ovation of 1 le Pentagon Building.) 
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Sumi nary of St itistics - ls/1 apower Resources 

Civilian Military Total 
0 0 0 

43 0 43 
38 32 70 

4 1 5 
13 0 13 
18 10 28 
44 0 44 

188 18 206 
951 10 961 

14 0 14 
1313 71 1384 

0 26 26 
35 50 85 
43 2 45 

0 22 72 
_ 4 0 4 
82 100 182 

18 0 18 
14 0 14 
22 0 22 
30 0 30 

7 0 7 
. D. 0 23 
114 0 114 

1509 171 1680 

Component  
Immediate Offic e of Direct 3r* 
Directorate for 1;udget & Finance 
Directorate for Correspond .nce & D: rectiyes 
Directorate for 1)efense Privacy OM e 
Directorate for 1 ederal Voting Assist ince Pr( gra n 
Directorate for I reedom of Info & Sc curity Rzwit w 
Directorate for life, Operat ons & Re 3orts 
Directorate for I ersonnel S. Security 
Directorate for I'.eal Estate & Faciliti .ts 
Office of Gener a Counsel 

Sub- Total 
Miscellaneous i .ctivitie; 

Mess Stewa ds 
White Hous : Support Group 
Pentagon Rc novation (iffice 
State-Defen e Exchange Progran 
Support for femp Boar ds/Comm ssionsrl 'ask Forces 

Sub- Total 
Special Progran s* 

Administrat ye Suppor Assistant e Progn m 
Presidential Managemt nt Intern 'rogram 
Summer En ployrnent l'rogram 
Student Ten porary Employment Progran 
Minority In! titutions P ogram 
Fellows Pro ;ram 

Sub- Total 

Grai d Total 

*Collateral resp )nsibility c f Direct°, Admin .stn tion and Management, OSD. 

**Budgeted FT s for m, orl years util zed by lerl.  zipants hired in subject programs. 





Pers mnel M. ma ;ement Issues 

No current mizmal persc nnel man igement issi es. 
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C verview c f the Po iicy Development Process 

The Director Washingt rn Headq rarters S ery ces addresses policy matters in three ways. 
For matters r :sident wit hin spccil c functi 3na and programmatic areas, he resolves these 
through the ersonal int:rfaces bt tween h ar i his subordinate directors. Secondly, he 
has constitut :d an Exec 'five Stee ng Group that meets regularly to assist him in those 
policy and pi ogrammatic issues p ztainini: to :he implementation of the WHS Strategic 
Plan. In add tion, he miLy conven other r oh( y development forums, such as working 
groups, proci ss action t :ams, and other ac ho: groups, for matters cutting across 
functional an program] natic line.. 



• 



Major 3oli :y Issues 

DOCL MENT TAB 

Absentee Voting l y Uniform NI and 01 erseas C itiz !ns Tab I 

Maintenance of 111 ysical Sec rity for ti .e Pentai ;on Tab 2 

Renovation of the Pentagon I tuilding Tab 3 

Biennial Justificat on of Exec utive Res mrces Tab 4 

OSD and Defense Agencies I 'eriodic S. :curity F ein restigation Backlog Tab 5 

Measures to Ensin that the 1 rew Admi listratio i's iational Security 
Policy is Accu ately Presented to C mgress end the Public Tab 6 

Relationship Betw !en the Of ice of the Secretat y oi Defense (OSD) and 
Washington H. adquarters Services :WHS) Tab 7 

CD 
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TOPIC: Absent ee Voting y Unifor ned and Ov :rseas Citizens 

A. Background The Federal Votin; ; Assistance Program (FVAP), Washington 
Headquarters Si rvices adrr inisters ti e Uniforrne (and Overseas Citizens Absentee Voting 
Act of 1986 (42 USC 1973 I) by deli gation o f au thority from the Secretary of Defense. 
The Secretary i; the presid:ntial des gnee unler F,..xecutive Order 12642 of June 8, 1988. 
The primary pu pose of this Act is tc facilitair. at sentee voting by Uniformed Services 
members, their eligible far lily meml .ers and all 1J.S. citizens residing outside the U.S. 
As mandated, ti .e FVAP (1) consult: with st; te 2 ad local election officials in carrying out 
the Act; (2) pre: cribes an c fficial po: (card fo -m Or absentee voter registration and ballot 
application for ise by the tates; (3) nescrib es a Federal Write in Absentee Ballot for use 
in general elect ons for fec eral offic.: by ove:sea ; voters who make timely application for, 
but do not recei ye state ab ientee bal ots; (4) 3re : cribes a suggested design for absentee 
ballot mailing nvelopes for use by • he state: ; (5) compiles and distributes descriptive 
material on stat : absentee 7egistratic n and votin; ; procedures, and as practicable, facts 
relating to spec fic eJcctiois, including dates, of ices involved, and the text of ballot 
questions; and 6) not late • than the :nd of ti e y :ar following a Presidential election year, 
provides a repc rt to the Pr :sident an i the Co ngr ess on the effectiveness of assistance 
under the Act, i ncluding a statistical analysis of ,oter participation and a description of 
state-federal cc operation. 

The states ; dminister elections. Local el ecti on officials process absentee registration 
and voting mat erials accoi ding to ft Jeral an I st .te statutes as well as state administrative 
rules and proce dures. 

B. Discussion The FVAP publici es the ri ght )1.  all U.S. citizens to register and vote to 
a worldwide at dience on i continue us basis an disseminates absentee voting materials 
worldwide. T1 e Secretar ,  of Defer se sends a b .ennial Voting Action Plan to the 
Secretaries of he Militar) Departm :Ms, the Ch iirman of the Joint Chiefs of Staff and 
Directors of D :fense Age ides. Th 2000-C1 P an outlines how to develop and maintain 
voting assistar :e progran s in the rr ilitary servi :es. The Plan places special emphasis on 
command sum ort of the FVAP and ensurin ; th : delivery of Federal Post Card 
Application fo -ms to mili :ary mem: iers for -ote registration and absentee ballot requests. 
The Military I epartment. also dev :lop imp lem :nting plans for their commands. Voting 
Assistance Of icers who ;ire design ited at e rer: • level of command have voting materials 
available to th :m througb their non nal distr but ion channels. Each Service has a Service 
Voting Action Officer to assist witl distribt.tioi i problems and identify the chain-of-
command Vot ng Assista ice Offici rs at each ii stallation. 

The FVAI has many resources availabl : to assist members of the military with the 
absentee votir g process. All publii ations aid i istructional materials are available on the 
FVAP websih . The FVi.P has dir :ct toll-f -ee lumbers in 55 countries and access 
through the D :fense Swi ched Net York. V Min g Assistance Officers, citizens and local 
election offici us are encouraged tc contact the El/AP for assistance with the absentee 



voting process. From January to Se itember 20( D, the FVAP conducted 62 on-site 

training worksl ops and or entations for milli ary and civilian Voting Assistance Officers 
worldwide. Th :se workshops are de signed t 3 in ;truct Voting Assistance Officers about 

their responsib: lities and tile resourc s avail; ble to them in assisting military members 
and their votini age deper dents and oversea ; ci' zens with the absentee voting process. 

The FVAP use publistes (bienr ially) a I:orr, Drehensive Voting Assistance Guide that 
provides state-I y-state prccedures a id deadlinet for submitting voting materials, a 
monthly newsli tter, and v iting new; release 3 cc ntaining information and procedures on 
elections and o her timely inforrnati pertir ent to assisting citizens in voting absentee. 
The FVAP mai es availabe the Hoy To Do 't! l'ote Absentee pamphlet (which answers 
the most frequi ntly asked questions about abser tee voting), and the Communicating with 
Your Elected C Ticzals par iphlet, wl ich is a lire :tory of the current U.S. Congress and 
state governors The Dep. crtment of Defense: V( ting Information Center is an automated 
telephone syst( ni that con ains elect .on info; ma ion. Approximately thirty days before an 
election, the F 'AP invite! all candi fates for the offices of U.S. President, U.S. Senator, 
U.S. Represent itive and sate gover tor to le lye :ampaign messages for military 
members. 

The FVAP works wit} the state: to ease abs :ntee voting requirements that may place 
undue burdens Dn our mil tary. ThE FVAP' ; pu .suit of state legislative initiatives has led 
many states to adopt legis ative rem :dies thLt h; ve brought simplicity, uniformity and 
clarity to the al sentee vot rig proces s. For e ran pie, forty-two states and territories 
provide forty o - more day; ballot tr, nsit tim to allow military members adequate time to 
receive, vote a id return their ballot n time b rn :et state deadlines for counting. Forty-
eight states ha l e eliminattli the not; ry requirerr :nt on the Federal Post Card Application 
and Federal W ite-In Abs.:ntee Ball )t. Six ; tatt s have expanded the Federal Write-In 
Absentee Ball c t to include: election: other tt an • he general election and offices other than 
federal offices. and its us( in the Ur ited Stales ersus overseas only, 

The Act re c uires that ; 11 ballotir g materials ie carried expeditiously and free of 
postage. Certa in States that allow I etc coun ing of absentee ballots require postmarking 
on or before E ection Day. The FV kP publ ciz :d the States' voting procedures in the 
2000-01 Votin ; Assistance Guide aid in se.'era editions of the Voting Information News 
newsletter. Dc D Postal Manual, 45 25.6-M -egt lations require that all mail processed 
through the M litary Posts .1 Service ,'MPS) 1 e p istmarked. The Postal Manual also 
requires that b. hots and other votin ; materi ils 1.e handled in an expeditious manner. In 
addition, FVA works wi:h the U.5. Postal ;er ice in identifying issues and developing 
solutions to in prove the t mely deli very of ;list ntee voting materials. 

The FVAP conducts 2 Get Out he Vote car tpaign in cooperation with The 
Advertising 0 ,uncil and :3ates USi to encc ura ;e voter registration and turnout. The 
Armed Forces Informatio 1 Service. comme •cia broadcast and cable TV, radio, print 
media, outdo° advertising and the ,vorldwi le ,eb disseminate these multimedia 
materials. The Election 2000 camr aign fea ure i a toll free number for citizens to contact 
their state elec ion offices and a we mite tha: pr .vided a portal to state election offices 
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and non-partisal websites The wet site was ho; ted by the National Association of 
Secretaries of tate; and tl e FVAP ( btained the :ooperation of state election officials in 
all states to pro note the we of these materia s. kdditionally, during election years for 
federal offices, the Armed Forces R .dio and Tel :vision Service frequently broadcasts 
spot announcer tents to mi litary per onnel ar d ti eir eligible family members to register 
and vote, eithet by absentee or in pe -son. 

After each iresidentia election, the Fed( ral Voting Assistance Program conducts a 
survey to evalu ite how ef ective the ,r effort: ha e been. Survey instruments were 
distributed dun ng the week of the N ovembe 7, WOO election to obtain feedback on the 
Program. The ;urvey was sent to a ;ample IOU ) of military personnel, overseas citizens, 
federal civilian; overseas, local elec :ion offi :ial and Military unit voting assistance 
officers in prep aration for The Sixte mth Report to the President and Congress on the 
2000 President al election. The Fifl :enth R( poi was transmitted in December 1997. 
Voting particie tion by th Unifom ed Serv:ces in the 1996 General Election was 64%. 
The results of i us survey, as well a: the conint; ,ng feedback received in daily contacts 
with citizens ai .d election officials, ind thraigh national and international conferences 
and meetings a -e used to improve F VAP's s:rvi :es. 

The FVAP continues o promot new op pro iches to enfranchise Uniformed Service 
members oven eas. In 191S 0 FVAP i Utiated in e1ectronic transmission service using 
facsimile as an emergenc:,  measure to assist mi itary personnel engaged in Operations 
Desert Shield nd Desert Storm. Th ousands of! iilitary personnel would have been 
disenfranchise I without tie implerr entation of his alternative method for delivering 
voting materia s. Now foity-six stai :s allow sor ie aspects of electronic transmission of 
absentee votin ; materials from Uni brmed $.,ery ces members and overseas citizens to the 
local election fficials. FVAP also conduct d 2 small-scale pilot project during the 
November 20( 0 election o examin the fea ;ibi ity of registering and voting over the 
Internet as an ltemative o the mai -in procns. The FVAP achieved their objective by 
proving the co icept, and t maintai: .ed the i ite rity of the process by using security 
safeguards am encryptial. 

C. Recommer dation: Mike appro riate adjust nents and improvements to the Program 
based on the r suits of th: 2000 pp: t-electicn it vestigations by the DoD IG and GAO, 
2000 post-elec Lion surve, findings, and recumr iendations from special committees and 
organizations. 

D. Organizati )nal Conta:t for Adc itional I ifoi nation. 
Voting Assist; rice Prop m,  X6)  fax lbX8) 

IMMO 

   

Director, Federal 

    

    

      

      

        





TOPIC: Maintena ice of Phy: ical Secu: ity for the P !.ntagon 

A. Background: 'I he security of the Pe itagon i tht responsibility of the Chief, Defense 
Protective Service DPS), ope-ating unc :r the cm ers ght of the Director, Washington 
Headquarters Servi es. Day-t o-day ope .ations ti) se :ure the building are conducted by the DPS, 
composed of two h mdred and eighty ur iformed off :ers and security guards, which ensures 
order and security in the Pent igon Rest -vation, 

As a symbol of the United States' de fense pr )gr; m, the Pentagon is a target for groups or 
individuals that prc test defens policy. he DPS has implemented various approaches to counter 
unwanted intrusion and/or zerr3rist incic :nts. El :ctr mic security systems are in operation at 
many Pentagon loc Mons and ..esponse I lans for We ipons of Mass Destruction (WMD) events 
are in place. Physi, al barriers are erecte i in areas oi elevated vulnerability. Additional police 
officers have been i mployed and trainec in the p ist 'ear. A small, but highly trained, cadre of 
special operations olice offici Ts has be n fieldel. I ,omb search dogs are deployed inside the 
building and along ts perimetrr that are lighly v .sib e to those who might otherwise consider the 
Pentagon a soft tall et. A newl / opened ;emote rery Facility provides a secure, blast-
resistant environme It for the s:reening c fall mail ar I goods shipped to the Pentagon. 

In light of the st curity protilems exp ised at the E epartments of State and Energy in the past 
year, DPS has impl-mented a liack-to-B y-Awareness program. It has resulted in a 
comprehensive and continuou5 technical screenir g o the building to counter advanced 
technology threats. 

Additionally, sii cc the Pen :agon is c,  msidereii a ommand center for the Nation's defense, 
the 15 year renovati .)n project tow untie way has gi‘ :n the Department new opportunities to 
address security cot cerns from the desig throug cc astruction phases. Once regarded as an 
office building, upo i completii In, the ne,  / Pentagon • vill be a state-of-art facility, designed to 
safely house the mo ;t senior of ficials in i ie Depa -tm,  nt, their staffs, and the communications 
systems critical to o ti nation's defense. 

In August 2000, the Deput3 Secretar: of Deft nse established the Pentagon Security Advisory 
Group to assure a cc ordinated ecurity el brt. Th Ch ef, DPS and the Military Assistant to the 
Deputy Secretary of Defense co-chair tht group. Me nbership includes senior security 
representatives of th : Military )epartmei its, Joint Su ff, the Assistant Secretary of Defense for 
Command, Control, Communie ations ant lntellig the National Security Agency, and the 
Defense Intelligence Agency. 

A current action is to reduc: the num )er of peopli authorized to enter the Pentagon. As a 
result, the number o 'officials a Ithorized :o appro I entagon building pass applications has 
decreased from over 500 to iusi 50 in the oast sevi:ral years. All employees working in the 
Pentagon are require I to have current, an I visible bu lding passes at all times. Visitors may 
enter as escorted gut sts, or as members o 'tourists grc ups. 



D. Organizational  ontact for  kdditiona Inform itio 1: (b)(e) 

Headquarters, Real F.state and Facilities  .)irectorite; Telephone 
ibXe) e-mail: 

e
hief. DPS W 

;fax 

B. Discussion: I.i niting acct ss has rai .ecl concern hat particular groups are being targeted as 
possible risks and • he politica rarnificai ions of r?,str cting access have become apparent. A 
review of options I )r Pentago i Buildini access )oli •-y in January 2000, generated widespread 
support for contim. ing to allow broad la itude in acc :ss to the Pentagon. We can anticipate that 
veterans groups su .h as The F etired Of icers Assoc ation will vigorously oppose any measure 
that would restrict etired mili:ary offict rs from :ntt ring the building using their retired military 
identification earth Retired r iilitary rn mbers r lay now enter the building with appropriate 
identification if the y have offi :ial busin :ss in tht bu lding, to include visiting the Tricare 
Medical Clinic. 

In a separate bt t related is ;ue, the re ::ruitmer t ar d retention of police officers has affected the 
Department's abilli y to keep the protect ye force ful y staffed. Security clearances and 
specialized trainini required of each off cer take tim to complete and are considerably 
expensive. Efforts re being r lade to hi e in adv inc of need in order to minimize turnover 
vacancies. Additio tally, lack :if pay eqi ity amo ig I deral protective forces has been identified 
as a leading reason for police eefficers le eying tilt Pe itagon Police force. The Department has 
proposed legislatio i that woul i make th pay scz le I )r the Pentagon Police Force more 
competitive with co ler federal state and ocal police brees in the region. 

The Pentagon c in be as sei:ure a faci [ity as wai: willing to make it. Anti-terrorism and 
force protection fur ds are available and iave been u. ed. The most difficult challenge is to strike 
a balance between i lterrupting the ease ; nd flow of ntry into and exit from the building and 
enforcing stringent iecurity measures wi hout aff ecti ig the Department's mission. 

C. Recommendatio 1: Conduc a comple :e briefiiig ci the program status for the incoming 
SeeDef/DepSecDef as soon as practicab e. 





D. Organizational ( :ontact: 
Telephone Fax 

(W) Pentalpn enovation Program Manager. 
ern; i - OX6) P) X8) 

TOPIC: Renovatic n of the Pentagon Fit ilding 

A. Background: 1 he Pentagcn is in the midst o first major renovation since its opening in 
1943. All of the Pt ntagon's n ajor syste -ns; elec rict 1, plumbing, and heating and air 
conditioning arc ir an advanced state o; deteri or atic land the possibility of a catastrophic failure 
leaving part or all (1 the build rig bitable i ; ve -y real. The extent of deterioration and the 
extraordinary level of contarr ination (a ibestos, eac paint, mercury, PCB's, and petrochemical) 
precludes anything less than a total. slab .to-slab, ren wation. Originally a GSA owned building; 
Congress transferrt d the Pent gon to tilt Secreta y o 'Defense in 1991 in order to address this 
serious situation an I to undert Ike renov; .tion of t his nassive complex. In addition to the 
renovation, the rap: dly changi g securit: situatic n •er the past decade has also required a 
number of urgent s :curity rela .ed projec s to proiect he Pentagon and address serious 
vulnerabilities. 

B. Discussion: A ; ,umber ofirreparator renova ion projects (construction of a new heating and 
refrigeration plant, ievelopme it of ace Aral util ty itfrastructure, and renovation of portions of 
the basement) are c )mplete. A number c f ancilla -y s :curity projects including the Remote 
Delivery Facility ar nearly complete. A ;well, ti e a itiquated patchwork of communications 
infrastructure came itly in place is being zomplet ly eplaced with a more efficient, integrated 
and flexible system concurrent with the • ;onstruc; ion effort. Renovation of the five above-
ground "wedges" ii a serial sequence (n :cessary to [low for renovation while maintaining full 
functionality for tht 25,000 pe -son Pentt gon wen kfo ce) is currently under way. Wedge One is 
approaching compl :tion and mill be reot cupied ii St .ges beginning February 2001. A single 
contract for renova; ion of the r emaining four we .ges will be awarded in summer 2001. 

The Renovatior program i:; a showci se of act uis tion reform, necessary in order to keep 
costs down and exp edite schedule. The irogram ope -ates under a longtime Congressionally 
imposed cap of $1. 22 billion E'or design constru :tic and installation of equipment for 
renovation. This cz p is extraoi dinarily d ebilitatir g h :cause it was established by Congress based 
on a 1994 program tstimate w:tich did n includ ar y costs for inflation over the program's life 
and was later reduc :d by $100 million am an unspecii ;ed - management challenge." Beyond 
renovation, total co is for the ç  rograrn ct mbined wit i all other related ongoing Pentagon 
initiatives, will app; oach $3 bi lion and over a 2) yt ar period (1994-2014), including extensive 
security projects, s‘• •ing space noves for displaced pi rsonnel, and the information management 
and technology mot emization program. 

C. Recommendatic as: (1) Thi it a compl ete brief ng m program status be given to incoming 
SecDef/DepSecDef as soon as practicabl t. (2) The I epartment seek to secure Congressional 
Appropriations con mittee agrt ement to estore tie R novation program construction ceiling to 
at least the original .994 level!, and in at ldition, t 3 ir lex for inflation any program construction 
ceiling in order toe Tectively c pmplete ti e vital r :no ation of the Pentagon. 
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TOPIC: Biennial . ustificatiot of Exect tive Res )un es 

A. Background: cction 713 of title 5 US Co( e rt quires that during even-numbered calendar 
years each agency :xamine its Senior E .ccutive (St S) position needs for the two succeeding 
fiscal years. The C ffice of Pe -sonnet MInagement, shrough the Deputy Assistant Secretary of 
Defense (Civilian l'ersonnel Policy) (D, LSD(CP ')), has issued the biennial call for FY 
2002/2003. As a f rst phase o this revii w, the IIAS D(CPP) has requested that DoD 
Components condi ct an examination of their SE S, enior Level, and Scientific and Professional 
position needs for 2002/2( 03 and id :ntify any ni w requirements that will require the 
allocation of additi inal exccutive resout -;es. 

B. Discussion: W -IS managt s SFS res )urces for a e OSD, Joint Staff, Defense Agencies, DoD 
Field Activities, an I other Dol) Compoi ents out id of the Military Departments (commonly 
referred to as the "l'ourth Esta.e"). Are liew of he 'ourth Estate's requirements is currently 
being conducted b) the WITS ;MIT. The requested ii formation is due to the DASD(CPP) on 
December 27, 200( . Howevei, this reqt ircment con es at an uncertain time since we arc 
beginning the trans tion of a n.:w Admir istration A ;cordingly, it may be difficult for the Fourth 
Estate Components to project ind/or ful y anticil ate new and additional executive requirements 
without knowing w icre the new Admini tration ,'ill place emphasis in the Defense environment. 

The executive r :source biennial revi :w is a s atu 
according to law. hus, OPM cannot pc tpone ti ic p 
even-numbered cia•ndar year. The seco d phast of 
determined by the Office of Pc rsonnel N anagemmt 
review of current al d projected exccutiv requirt me  

ory requirement and must be implemented 
-ocess and must issue the call during this 
his review will be conducted at a time to be 
.OPM), and will require a more detailed 
its. 

C. Recommendati( n: Engage the new 1 )efense eaC 
requirements to be onducted (luring the second iiha; 

rship in the detailed review of executive 
e. 

D. Organizational  17ontact for Additiom 1 Infonr atic 
Specialist, WITS E,cutive am. Political PcrsonnI E 
Security, Office Phone: Office Fax: 
c-mail: 

n: 
ivision 

Personnel Management 
Directorate for Personnel and 





Chief, WHS CAF, 
tbX0) Office FAX: 

TOPIC: OSD ai d Defense Agencies Periodic Sc ;laity Reinvestigation Backlog 

A. Background: The Wasl ington H. adquart :rs ;ervices (WHS) Consolidated Adjudications 
Facility (CAF), ; division o f the Per& )nnel & Sec irity Directorate, adjudicates security clearance 
and sensitive po5ition eligiti ility for ti e OSD, WI S. the non-intelligence defense agencies, and 
select Congressi4 nal staff 11 embers. ['his rep •ese its support to approximately 50,000 sensitive 
positions out of I total mist( mer popi. lation olabi ut 135,000. 

On 9 July 19' )9, the Deputy Secre ary of Lefe ise issued a memorandum declaring that 
approximately 5( 0,000 of ti e 2.4 mill ion Dot se urity clearances were based on overdue 
investigations. 1 he menionndurn dir !cted th; t th .! requests for these overdue periodic 
investigations be submitted .mmediat,  ly. Thi; ac ion followed a GAO audit and unfavorable 
media coverage c n the back og issue. 

The defense ; gency portion of the backlog for adjudication by WHS was estimated at 
12,000+ investig tions to be complete i during the remainder of FY99 and throughout FY00. (In 
June 2000, this ti neframe was extend :d throu;h I Y02.) 

B. Discussion: 1he WHS Security Pc licy Office, working closely with supported defense 
agency security o ffices, devi loped a p an to subm: t the investigative requests by the end of 
FY00. The result was an ap)roximate three-fcld i icrease in workload for the WHS CAF during 
2000. The Direct Prate for P irsonnel Securii y olntracted two administrative support personnel 
and reallocated fi full-timi equivale it personnel resources to augment the CAF staff. Three 
are pending selec ion for em ployrnent. 

Internally, the CAF has 5trearnline 1 proces ;es und increased its capacity to produce timely 
adjudications (on week or Liss) of ca fs having fi vorable outcomes. However, the numbers of 
incoming adverse cases are continuing to rise. Thi se cases are more complex and require a 
greater expenditu e of resouices to pro :ess. T1 us, the number of in-progress pending cases has 
risen from an aye] age of 370 in Decert ber 1991 ) to an average of 1,100 in December 2000. This 
number is expect( to declin over the coming yea - as the new FTE's are assimilated into the 
CAF workforce aid as the re a-ivestigat on backlog begins to dissipate. 

C. Recommendat on: The E irector, V ES shaild :ontinue to monitor and assess the CAF's 
productivity and a ijust progr am resoui :es as may ie required. 

D. Organizationa Contact fc r Additio a1 Infor:riai on:r 6 
Directorate for Pe sonnet & security, ( iffice Pont: (LI  

()X8)  
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E-mail addt 

  





TOPIC: Meas ircs to Ens ire that th New A dm nistration's National Security Policy is 
Accu ately Pres( nted to C. ingress :.nd :he Public 

A. Backgroun,  I: The review and cl ;arancc of p iblic statements before their delivery 
dates back to P -esident Tr .man and has rccc wee support in subsequent Administrations. 
The review prc :ess is licit intended t ) prever t di :closure of information to the public, but 
to ensure the ir formation .lisclosed o the pu)lic conforms to national security and 
military policy and contain is no clas: ified inf3t1T ation. 

B. Discussion: With the change of kdministrat on, there will be shifts in national 
security and mi litary polic ies. These changes wi I be made public by Defense officials in 
open testimony in ('ongre: sional he. rings begin ling in February 2001 as well as other 
public forums. It is impor :ant that ti e testim)ny and speeches by civilian and military 
Defense officia s accurately reflect tie Presic!ent and Secretary of Defense's policies. 
The requiremer t to submit speeches and Cot gre sional testimony for review is in DOD 
Directive 5230.), - Cleara ice of Do ) Informatii n for Public Release," (OPR: WHS) and 
Do!) Directive 5400.4, "Pi °vision o lnform.Ltio ito Congress," (OPR: ASD (LA)). In 
both instances, he Directorate for Fi cedom c f Ir formation and Security Review 
(DFOISR), whi h is under my direci on, pert Dm s the review function. 

The security and policy review pi peedure has served the Department of Defense well 
for several deca les and coltinues to identify ieci rity and policy deviations in speeches 
and testimony s ibmitted f r review. Policy i; de vcloped and executed by the SccDef and 
the senior Defei se official::. The ability to c( rret tly interpret DoD policy by DFOISR is 
based on the re l iew of test mony am specehos si .bmitted for review by the senior OSD 
officials. Recer tly, testimony and pi blic spe ;eh+ .s have not been submitted for review by 
the Office of thi Secretary or Deput) Secreta -y's staffs. Review of these officials' public 
statements pros' des the gproved AC ministra :ion policy positions. At times, the reviewer 
may identify po ential security probl,  ms or confi m apparent shifts in policy and discuss 
the issues with t ie speechv riters. TI rough tI is p :-ocess the DFOISR reviewers become 
informed and ar able to cc nfidently -evicw and t orrectly clear testimony and speeches 
submitted by otl Cr OSD ar d military service )ffi 

C. Recommend ation: The Secretary of Dere ise 7orward a memorandum to the Dot) 
Components to tress the ir iportance of speak ing with "one voice" in presenting and 
justifying defen: e program:: to Congi3ss and ihei ,ublic, and require that official 
statements be re !iewed and coordina ed in acl:ore ance with established procedures. A 
proposed draft v ill be forwirdect sho tly after the appointment of the senior Defense 
leadership team. 

D. Organizatior al Contact for Additi mai Inform ition: IMIEMIN, Director, 
Freedom of Info -mation and Security Review 0 'lice No. FAX: 

e-mail: 

1 





TOPIC: Relations-  lip Betweel the Offi ,e of thc Sc( retary of Defense (OSD) and 
Washingt n Headciti irters Scr ices (W HS: 

A. Background: Over the ye irs there 1-  as been :on lision both within and outside the 
Department as to t te role pla ed by WI S with csp :ct to OSD. Many, including 
members of Congt .-:ss and their staffs, iew WHS a little more than an extension of the 

OSD staff. When WI'S was brmed in 1977 ou of administrative support functions 
located in the OSI that servi( ed the 05D staff, aloi fg with a number of other DoD 
clients, it was esta ilished as i DoE) Fie d Activity t. nder DoD Directive 5110.4. (A DoD 
Field Activity is d :fined in 10 U.S.C. 1 )1b as a er thy that performs a supply or service 
that is common to more than ane militz (3,  depar:mc it.) As such, it is a separate 
component of the 3oI) and n A a part o OSD. the Director of Administration and 
Management, 0S1), also sen es as the 1)irector, WI [S. 

Over time WI S providet a logical conven ent and efficient organizational 
repository for oth :r common support f frictions bey and those originally assigned in 1977. 
As these migratec to WI-IS tf rough the years, the f icus of the organization continued to 
shift even more sl arply frorr OSD sup )ort to ai in :reasingly broader mission. As a 
result of these an( other changes, WIC; is now a si pport organization that performs 
Doll-wide functi( .ns in supp rt of the ntire D( par ment and provides consolidated 
administrative an I operational support to several L efense Agencies, DoD Field 
Activities, elemei its of the IV ilitary De partmen ss, tie White House, and to some degree, 
the Congress. In the case of the Feder il Voting A: sistance Program, its mission is 
worldwide, exten ling to all ioting-eh:;ible US citi .ens residing overseas. Moreover, 
insofar as the De ense Priva :y Prograin and th Di -tense Freedom of Information Act 
Program are con( erried, thci: mission; are also wo extending to all DoD 
Components wh( rever beat :d. Seven y nine inrc( nt of personnel supported by WHS are 
in Doll Compon :nts other t Ian OSD. Additional) i,  only 24% of the total WHS staff 
provide support 1D OSI). 

B. Discussion: he conseqiences of the conf asic n on the part of those outside the 
Department (e.g Congress and the G meral Azco lilting Office) regarding WHS has led 
Congress to imp ise joint re luctions a id contr ifs n WHS and OSD personnel ceilings. 
Most recently, tl c FY 01 D:fense Au horizati I,ct placed a combined ceiling of 3,767 
personnel on WI IS and OS]). This c( iling se) erc y constrains the ability of the Director, 
WHS to effect n :eded Iran:gement a id secur ty i nprovements; such as: consolidation of 
Continental U.S leased property mar agemeni, ccisolidation of personnel servicing for 
16,000 employe :s in the Dclense Coi imissar!' Al cncy and the DoD Inspector General 
Office, strength ning Defei Ise Protec lye Sery ice :apability to respond to heightened 
threat levels, and clearing t ie accumi bated ba Ad( g of personnel security clearance 
adjudication cas :s. 

C. RecommenC atiop: Cor time to e.iticate &cis on makers within and outside the 
Department (an I particulai Ey those ix the Col gre ;s) on the distinctions between WHS 
and OSD. 



D. Organizational  Contact fcr Additioi al Infor  nat on: 
Organizational ani. Marta 7C1T ent Plann ng Dire :tor itc, Office No.11111.111111 Fax: 

e-r tail: 
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