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- With Saddam Hussein’s reglme removed, the Imql peoplc have the
. _-opportunity to realize the vision of a stable, prosperous and democratic Traq.
“The Coalition Provisional Authority (CPA), the Governing Council and its.

e ministers, local and provmcla.l councils across the. country, the UN and the

mtematwnal community all have kgy roles to play in rebmldmg Iraq.

.{ The document descnbes the CPA’s strategy for carrying out its role in this
. historic process. The CPA exercises interim governance l‘eSpOIISIbllltles in

o Irag. under_ international law. However we do not work alone; 'We now have
- asignificant partner in the Governing Council. This body represents the

‘voice of the Iragi people to the CPA and to the world." Iraqi Ministers are

* now running Iraq’s ministries and are accountable to the Governing Council. - |
- Over time, the CPA intends to transfer increasing authority to the Governing

- Council, the ministers, and the provincial and local councils that have been -

- established across the country. Together, Iragis and the CPA are forging a
o paﬂnershlp to guide the: nation forward in its transformation.

Thls document is desngned to set out the vision of the CPA provide a basm
. for consultation with our Iraqi counterparts, and direct the work of the x
- coalition in a flexible manner. It recognizes the need to retain the support of -
-~ ‘the Iraqi people in all that we do, knowing that their support is vital to our-
“success. The plan recognizes the need for further planning in coordination
with the Governing Council and its ministers, as the. process of rebuilding
Traq evolves. This document is also aimed at the international commumty
- whose political and financial backing will be essential if our overall
“objectives are to be achieved. While full economic recovery will take years,

~ " the economic reform program provides a vision of a future of freedom and

' prospenty towards wluch we and the Iragis will work in the short term.

- The plan descnbcs key action. steps within the various core elements. that
determine the ‘CPA’s priorities in the short, medium and long-term. From
this, we can review what we have achieved and where we peed to adjust

~ Finally, the plan will assist us and the Iraqis to allocate our resources and

- those of Iraq. It will also assist in attracting critical resources and capabxhtwé '
| from the mtematlonal commumty




" OurGoal

 The primary goal of the Coalition Provisional Authority (CPA) is the early
. restoration of full sovereignty to the Iraqi people. - : :

 We 's:e_,e'k‘ 4 unified and stable, democratic Iraq that provides effective

and representative government for the Iraqi people; is underpinned by

_ new and protected freedoms and a growing market economy; is able to
defend itself but no longer poses a threat to its neighbors or
'intemutlonal security.

A major step towards that goal was taken on July 13, with the establishment
~ ..of a Governing Council of 25 Iraqis representing all major strands of Iraqi
- society. The Council has substantial powers. On August 15 the Council
_ appointed a committee to recommend a process for writing a new Iraqi
~ constitution. On‘September 1 the Council appointed 25 interim ministers.
.. The ministers are now running Iraq’s government on a day-to-day basis.
‘The Governing Council and its ministers will be consulted on all major
- policy issues and on our planning for the restorahon of sovereignty to the
: vIraql people , .

Securlty

: Coalmon forces w111 help Iraqis to eliminate the threats to their security and -

will remain in country for as long as they are needed. Over time we shall -
transfer security responsibilities to Iraqi police, military, and other

_ security forces as we advance reconstruction and build up mshtuﬁons of

good governance

The Itagi people are already contributing to the ‘secur'ity effort but must build
the capacity 1o assume full responsibility for meeting the country’s security




- needs as soon as practicable. This will enable the draw-down of coahtlon
forces Our pl'lOI'lt]eS therefore include: :

e Development and training of Iraqi security forces, including an
-y . effective police force, a new Iragi army, specialized protecuon forces
' - anda CIWl defense corps
e Development of civilian national security oversight mechanisms -
* Measures o ensure border secuxity

. Measures to build the justice system and § |mprove the penal system

. "Ensuring that Iraq is free of terrorists and weapons of mass
. deslructlon ' .

Essential Semoes

Eﬂ‘ecﬁve dehvery of basic services is a major prlonty for the Iraql
people and the CPA. Our program involves:

' .Reconshtunng t‘he power infrastructure
' ; . ,',Improv_mg water re_souroc management
. Ensuring.fopd security
e Improvmg ﬁeal’th care — quality and access
i ‘. . Rehablhtatmg key transport infrastructure
10‘33 : hnprowng educaﬂon and housmg quality and access

. '-Rcc()nstructing the telecommunications.system._




The Economy

To reahze the country’s ﬁ.\]l potential for econormc growth, Iraq w111 need |
initially to:.

o Build financil market structures
e Promote priﬁt_e. buéiness :
. ‘Determine the future of state-owned entetpriseé.
, Poiicy work is also in progress on:
- ® Reforming subsidies, while buildihg a social safcty net
e ' Designing an oil trust fund | |
o Reform of the tax and tariff system.
Governance h |
Imq has suffered from decades of Wy Effective representative |
government, sustained by democratic elections, requires the rapld
development of new frameworks and capauties, including:
e A constltutlon drafted and approved by [raqls ,
. Instltutmns and processes to conduct free and fair electnons |

e Open and tmnSparent political processes

- Measures to improve the effectiveness of clected ofﬁcxals, mcludmg
strengthened local government systems

. E'ffective and fair justice systems
' 0 . Respect for the rule of law and human rights

" @ Creation of a vibrant civil society.
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. . Strengthening the media is essential for the development of healthy

democracy in Iraq. This will require legislation to protect free speechas 7

- well as to regulate broadcasting and promote responsible journalism. -

Professmnal bodies have a role to play in setting journalistic standards.

'We must ensure that our policies are communicated accurately and

effectively at all times to the Iragi people. The CPA’s communications

-strategy is designed to get our message out in an honest, clear and

timely way — and then to.take account of the responses of the h'aql people,

| | mcludmg their expression through the media.
o Resourcm -

- Extemal assistance is essentml to-support Iraq’s transition to representanve
. 'government and a market economy. Eastern European experience would

~ argue that a substantial international commitment is needed. But Iraq starts

~ the process at a lower level of economic and political development. Its
_energy wealth has been badly mismanaged for decades, leaving the country
‘unable from its own resources at present to provide an acceptable living

. standard for its people. -All infrastructure sectors suffer from chronic
‘underinvestment, :

Cleatlj', the United States and the international community and institutions
must take the lead.: The US Congress has been invited to approve very -

- substantial additions to the budget for Iraq. A wide range of other

prospective aid donors are keen to contribute to the future development of

Jrag. Only a coordinated international effort can bring prosperity and

stability to the Iraqi people, discourage terrorists from using Iraq as a

o safe haven and contribute to a lasting peace in the Middle East.
N Planning

(Ou: planmng whichisa dynamic and iterative process, mvo]ves

. An array of mechamsms for consulting the Iraql people and the new
Iraqi institutions, including regular sessions with the Govemmg
. Council and Iraqi ministers.







Definitions of Colour Status

A decision on the traffic light color to be attached to each task reflects a judgment at Director levelon
progress, taking acoount of ali relevant factors \

'Activmes expected fo be fuﬂy achieved on time’

A.ssessmenthredIctlon as to whether. the Ume-phased mrget will be achleved ontime and to the prescribed
standard. - , -

‘At this point, SOME constraints on ectM'ty achievement’

Assessment/Prediction of SOME risk as to whether the tnme-phased target will be achleved on time or to the
prescribed standard Close monitoring required to meet targets.

. 'SIGNIFICANT constraints on activity achievement”

Assessment!Predwtlon of SEVERE risk as to whether the time-phased target will be achieved on time or to the
presclibed standard. Immediate adjustments requlred if the target Is to be achieved.
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CPA Strategzc Plan Secunty

Endstate .

o ﬁmwamm&vamforpwpiemdpmpawtbatenable.ecitzzm:opartmpateﬁdb'mpolmcalmd'emmzcly'é. Thelmq:govemmthastln

means, including its own defense and police forces, to assume responsibility for its external and internal security, including policing of its borders. .
Relationships with regional states and with the International community have been established, The roles arid accountabilities of orgwuzatm providing
seam{y are c!aarly deﬁnea’ wuhin a legal ﬁamemrt The legal ﬁnmework also regulaze.v dne prwate possession and use of wWeapons.

Ach!eve a Secure and Stable Environment

Key Task '
. 80DayPlan (1 Aug-30Sep03) - Status Namstve . 90 Day Plan (1 Oct - 31 Dec 03)  Pastan 04 pian

1 Achieve a Secure and Sﬁble.' Environment
' Provide basic law and order using Coalition forces .
1 Provide bask: faw and order using Joirt ragVCJTF-? patrofing provides ~ Continue to provide basiclawand - Continue to transfer responsibilily for

Coaition forces. (CJTF-7). ) . basic law and order In aff urban areas. -~ order using Coalition foroes. (CITF-7)  malntaining law and order to fraqi
’ mammmgmoummm Begin transfer of responsibifity for low  police, (CITF-7).
remain problems. and onder to CPA/Iraql police.
5 Defeat intemal Armed Threats , L . ,
1 Condwtqpamtbnsbesedm OﬂensiveopemmsMIeonﬁnuaﬁo Continue operations basedon Contirwe opsrations. (CJTF-7)
actionable intaligence (CJTF-7). defeat non-compiiant forces and acticnable intefligence. (CJTF-7) Commencs transfer

. neutralize destablllzing iIMuences. : fraqie. (CPA)

. Thursday, October 09, 2003 ' o Pagelof21 Securiy




Achieve a Secure and Stable Epvironment

Key Task _ _
- 80 Day Plan (1 Aug - 30 Sep 03) ‘Status Namative 80 Day Pian (1 Oct - 31 Dec 03) ‘Post-JanOd plan -
Undermine Support for Paremiliteries 7 :

1 ive operations (CJTF-T) CJTFTaMCﬁ'Aoorﬂwétncunduc( Oﬁenstveoperaﬂms(CJW?) . Cffansive opergtions (CFTF-7)
Civil-mifitaty cperations. - tasks necegsary to isolate Civil-miiitary operations. (CJTF-7) " Civil-millitary operations, (CJTF-7)
Information Operations. (CJTF-7 & paramilitaries and encourage public Ieformation Opemt;on& (CJTF-7& InfonnahmOpataﬁons (CJIF 7 & CPA)
CPA) . participation in civll socisty ag an CPA)

altarnative t0 parasmilitaries. CJTR-T .
- continues cffensive operations and .
Chil Military Cperations, CJTF-7 with
CPA participation, is conducting
Leaderehip Engagement plan, phase 1 .
of which is complate, ko have lragl
leadership assume responsibliity fora -
. safe and secure environment .

2 Strategic communicafions, especially ~ Masa media info operations and Strategic communications, especially  Sirategic communications,
!MMHNM&,MWW stratagic communications nead ta be fragi Media Network, o win popular traqi Media Netwosk, to win poputar
support. [CPA) . beﬂarfoam end reach a broadsr support. (CPA) support. (CPA)

Gvﬂ-nﬂmpmyam
needtobel'l.mdod
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Achigve a Secure and Stable Environment

Key Task o A ) ‘ ‘
60 Day Plan (1 Aug - 30 Sep 03) | stwsNamatve . 80 Déy Plan (1 Oct - 31 Dec 83} - Post-Jan 04 plan
Deter external aggression and subversion : _
1 Barder operations. (CJTF-T) CJTF-7 presence deters avert o Baderq:eraﬂuns (CJTF7) Continua. (CJTF-T)M&Hoﬁamfar o
. ] messm CJTF-T border operations Dwebpbovderpoﬁw (CJTFTICPA). axtefral security responsibllity from -
some infiltration. CJTF-T to Iragi Ministry of Interior,
Appmxkna@yha!ofBocdanbe L .
mlnpoﬂbumer{lad:mwm
and egquipment. Until the Border
Poicea‘!ful‘lycmmmm
- oo smuggling Wil remaln problems. » . i .
2 Civimifitary cperations. (CSTF-T) CJTF- TansCMOopumbmto Chvi¥miilary operations. ps. (CITF-7) Inmhrmpmdbihyhrm!
make lo¢al papulations less - . - B sacurity planning and oversight to
’ - susceptibld ta external subvarsion. : . CPAfraq: ministries,
3 Diplomatic efforts to discourage Further dipiomatic efforts are neaded Diplomatic efforts & discourage Diplomatic efforts bo discourage extamat
extemnal subversion. (CENTCOMDOS) . (o discourage extemal infiltretion & extemal subversion. (CENTCOMDOS)  subversion. {CENTCOWDOS)
Co . subversion. Strategy In the region
must support the averall objective of
daterring external aggression and
subversion. Foreign paramilitary
continue to infiitrate along

Ellminate munitions caches, unexploded ordinance and excess milltary oqnlﬁment

1 Eliminate munitions caches, 850,000 tons of munitions have been Begin to transfer responsibility for Tremafer responsibility for munitions
unexpioded ordnance and axbess discovered. New muniions caches of  elimination of munitions caches to caches siimination to lraqts. (CJTF-7)
military equipment. (CJTF-7) ol sizes continue to be discovered, - contractorsNGOs/ireq institutions. Have G sites cperating at full capacity by
First of 8 contract demiiitarization eltee  hence cperalions will continue. ™ - (CJTF-7) end of January.
operetional by 15 Oct 03, Serviceable ammumnition will be Bagin operations at 6 disposal sites by .

preserved. . end of December.

Thursday, October 09, 2003 ) ' _ ’ . Page 3 of 21 Security




Public Sfety: Develop Insfitutions that are Effective in Protecting Soéety and Constitutional Order

KeyTask . . . . .
sonaynmumu <30 Sep03) : Status Nairative . euoaypmuoa-smecoa) " PostJan 04 plan

2 .- Public Safety: Develop Institutions that are Eﬁact!ve in Proteetlng

| B ~ Soclety and Constitutional Order
: .| Develop and apply consistent vetting policies and processes
| - . 1 lmpbmem de-Ba'sthification Order. High National Deba'athification Comphte transfer of authority to Community based DeBa'athification
i Develop and use consistant records cormmission established; inital PIOgTam ongoing
- on Ba%ath membership & personai proposals submitted to CPA. ) Providewppm;md(mhhgh . )
; data (criminal records, DMV, , iwosﬂgahmmﬂq:peaipvwessas
b nationalities regtsh‘at:m) ‘ required.

. Thursday, Ociobar 09, 2003. . : o ’ I Pagedof 2. Secwriy
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Public Safety: Deveiop lastitutions that are Effective in Protecting Society and Constitutional Order

CJTF-7)

Thursday, October 09, 2003

Key Task _ o ' _
GODaben(Mug BOSepOSJ Status Narrative : Bop'ayle(10cl-31Dsc03) Poeuanmm'
1 RefuhishMlmdxyoﬂrﬁmnr(MOl} Rdurblshmeliwxdemay'oomplewn Cmnpﬁetemﬁlﬁsﬂmﬂofmlomcs
offices and faclities. Establish roay =ip to Jenuary. infrastructure. Atquive inteim loglstics
administrative, staﬂandwmmmd infrastructure and contract support for
Infrastnxctures. . . implementing required actions.
Oefwmhm:lcompomd Compietad.
Rahabmulbnofmddema(:usﬁoms Compisted.
2 Deveiop policy options on keeping the Poloyopome undcrdevalopment. Develop security sactor strategy in - Advise the GC on legistation.
potice and gther civiian security forces with General Counsel on conjuncion with GC and the Ministry of
apolitical; define the funclions of the - possible legal frameworks. Inderor. Palicy decisions on stixchss
miitary and pofice. of the police service; policy decisions
on olas and relations of securily forces
) {e.g. Military Ald to the Civil Pawer). _ » )
3 Enact CPA Order on weapons Completed. Enact revised CPA Order onweapons  knplement disssmament program,
reguistion, . .. regulation. c«mwmcm :
Policy. Begin information campal
anderﬂuusmnlofmspolcy L4
approved by GC.
4 Plan reguistion of private sacurity - Completed, Devabpandlmplemsdragdam Impiament regulatory framework for
sector. ) R . framework for private securty sector. private security sector.
5 Esteblish a Criminal Justice Worling To be established. " Establizh a Criminal Justice Working Continue coordination. -
Group at fop leve! from Police, Courts Group at top level from Police, Courts:
and Cosreciions, including Yragie, to and Corections, including Iragls, to
coordinata poficy and reforms. coordinate poticy and reforms. : .
6. Continue peshmerga retirement Penstons being paid; peshmerga Develop policy options on future of Develop demaoblitzation and integration
program and encourage peshmernga io  being sncouraged 10 join security progrem for mifitia paracnnel including:
. join ICDC, FPS, P8, BP, &t (CPA & forces. ) Continue retirement peyments.

mmmmmm
security force

recrultment campaign and
disarmament program.
Page 5 of 21  Security
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Puibi

‘Thursiay, October 09, 2003

tralning team for the 3 lraq acadamies,

1 trsining center and the off-sits canter,

EMTmiﬂma\dhww
lemcoursssto_hsoorehm. ’

KeyTask .
BUDayHanﬁAug 3050903) Su!usNartahve 90 Day Plan {1 Oct - 31 Dec 03} PosHm-Mplan'

3 TlainandrsuuanSpmmnei Amangeients being negouahdhr' Evaluate facliies and plan Train ragi counterpants to be
Refurbish academies end provide training of new recruits in Jordan. refurbishment of all academy -responsible for quality control,
instructors, devalop Public Safely Ptans balng developed for IPTF. structixes. Cormuﬁmmpmd _evaluation and development of now
cunriculsm with empphasis on humen Budget established for all programs. 60%. coursas o be offered. Construction

- ights and community based policing. : o P : completed 100%.

Finafize budget to train 33,000 new Present the first basic mandate course  Begin Command and Supervision
recruits in 2 years and policy decision in Jordan; Begin training for 1,600 new  courses and plan advanced and
that snacts the Intemational Palice . rectuits.. Begin development of Fieid spechiasdeoursos
Task Force (IPTF). : " Qfficars Training Program (FTQ). -
) 6,334 in TIP freining. ‘Work cooperatively with UN and
. intemnational human rights - "
Deliver Transition and integration organizetions to provide training, Have a minimum of 1,000 IPTF
ngam('l‘lP)cnumeafwsooo awaraness and monitoring of Iraq members in-country assigned with
tehradpoﬁeeamm . Police. Have donor countries screen personnel In all regions of Iraq.
and submit applicants based upon the '
ravised staffing concept for 1,500 ’
movament of personnel Into Iraq in
support of the lracIdeaTaak-hoe,
Estabiish a 50 person induction -
training team to. induction
training &t an in-couniry.trelning site.
Recruit and provide an intemnational




Public Safety: Develop lastitutions that are Effective in Protecting Society and Constitutional Order

Key Task . .
80 Day Ptan (1 Aug - 30 Sap 03) Statue Narative . 90 Day Ptan (1 Oct - 31 Dec 03) PostJan 04 plen
‘4 IPS facfities and equipment.. 202 police stalions out of 345 Continue repairs, refurbishment of Continue repairs, refurbishment of
- Refurhish police slations. operational; 31 out of 67 stations in police stations. pofice stations. )
X . ° Bﬂﬂ‘dw m’a hﬂl. N . . N ’ ; ) X 5
Acquire equipment for IPS. - - . i Acquire additional equipment for IFS Acquire remaining equipment for IPS as - .
P © IPS equipment curmentiy either @8 funding is made avaliable, - funding is. made avaiable. .
L delivered of on order inciudes pistols, - : . : :
emmunition, uniforms, and
professional gear (Rak vests, )
handcuffs, flashlights, etc:) for 50,000
officers. 400 vehicles and assoclated
equipment (radlos, fights, gtc.) are
funded and pending procurement .
5 Bulid Internal contol mechanisms. Lirnited progress. Provide advice ta the GC on Mlmdmlnam
islation that make police u&is&dvepmmlolmpbmant
responsible for any intentional uvisarvleepmeedmua-\d
of rights or "constitutional . - protaction.
protections within a court of competent
Propose Ovder that mekes police
responzible for any intentional violation
of human rights or "constitutional’
protactions; review existing laws thet -
provlainmnmmrpoﬂesandniﬁay
Establish IA section staffed with both
nternationsl and local national steff,
Begin the two week training course an
lmmesﬁgaﬁonsnrddueprom
rights. Begin public retations campalign
ethical regponsibilities of
Ireq police and citizen
involvement and reporting of incidents
. Page 8of21 Secarity
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Public Safety: Develop Institutions that are Effective in Protecting Society and Constitutional rdr

Key Task . . :
- eonqmanuAug 30 Sep 03) snamum QODayPian(iou 31Dec03) Post-Jan 04 plan.
Reconstruct Chvil Defense omanlzaﬂon andestabllsh mlneactionpmgmm
1 DevaloppbnlorChfﬂDelense Compieted. Ol-derbsepamsCMlDeﬁmefmm
ugaimm(tn mwuaandEOD) ’ _lPS ]
: Azxyiamorntmdcs 100Fmtlmksdelvusd wmmmmSmm. Aamsmmm
.Bemmmatingmmﬁoné.. Canplmdmrmnonafsamad Caﬁmmmmm Corﬁmammingnlolaldzwm
. I fire stations; Bmdercomacl; 14 stations & buiid new fire stations.
communications system. - ) Plan&developamnmfoerlc . Start CD tralning at 3 Pubfic Safety
o : Sal!slyAcadomie& Academies.
Aeqtﬂmﬁts!tmncheoﬂ’mal " Acquire additional PPE & SCBA.
- Protective Equipment (PPE) & Self
Contained Bresathing Apparatus ’ ' ‘
{SCBA). Ommmwmmm
On schedule. Eq;memoalveQdirmDiposal
un|
Q1-Begin recruitment campaign
a- Operations Center
Ozm-ﬂnmxlandhhmadﬁﬁm
» o - 5,000 firsfighters.
2 Establish Nationsl Mine Action On schedule. Train NMAA staff and develop MOEs. " Continue mine action.
"Authority (NMAA) under MOP with 4 v =
coutract to RONCO. Begin Mine Risk Establieh Regional Mine Action
Education program and continue " Centers ai Arbil and Basra. Take over
demining. 5,000 personsi from UN in north.
' Establish iraq Mine and Unexploded
Ordnance (UXO) Clearance
~ Organization (IMCO).
. Thursday, October 09, 2003  Page 10 of 21 Security




Public Safety: Develop Institutions that are Effective in Protecting Society and Constitutional Order

KeyTask o . :
' SODayle(1Aw 30&903) o Status Narrative ' " 80 Day Plan (1 Oct =31 Dec 03) ' Post-Jan 04 plan
DwdopEﬁacﬂveBordaSecumy - o : :
1 Develop border policy (CJTR-T/CPA). Pollwunderdevdopmnt DBE Complete border policy and visa Imp!emer!lberdetaMlmmﬂm
Institutionalize three sections: Bureau . ssctions being estabilshed: ) regime. Set up an MFA/MO! : policies.
of Border and Customs Poficy; Buieay committee on border ssues. Bulid
of Border Inspections; Bureay of - hsmmmalcq:sdty
Nationality and Civil Affeirs. - - , : v
2 Rehire ahd recrull stoff to an eventual . 10,424 employees af work Including maandirsm mrnaumstaﬁ - Continue training. Transfer of Authority |
_ tot=i terget of 25,043 staff (ncluding 2,400 Customs & Immigration , - border control to MO, DBE(CJTF—
. 11,578 Border Palice, 3,000 Customs  inspectors and 5,534 Border Police : . ) 7![:PA)
|nspawn and 1,000 immigration trained using TIF end Progemof .~ . - . . . ’
cMﬁanwil) (CITF-TICPA) o _ . . 3 :
3 Selact Bureau chiefs. (MOI) Bureau chiefs selected, - sammwm:wmm' Transition DBE to Iragi control.
Begln uniform issue. Other actions underway. chiefa. . . .
implement central bordes payroll. . : - Begin PISCES Instailstion. :
smmlgsmmﬂonmssaomr
Poleefadllllesmdwponofsmry
tacilies.

Develop emergency management command and. contml system for iraq that can coordinate police, fire,
rescuoe and emergency medical assistance in the event of a natural or manmade disaster.

1 Establish a plan for the Instaflationof a  Plan baing developed. The majorityof  Implenent plan. Inctall communications infrastructure
public safsty communications system - the cables are already in place and . and squipment, 10 include (but not -
that will promota the command and’ being reworked to be stood up over - : {imited to) hand-held radios, base
control necessary s respond 10 a the next two months. - ) stations, repasters,
disaster. ) . - towers, with associated Instaifation,

fraining, operations and maintsnance
costs. ;

Thursday, Ociober 69,2003 . _ 0 Pepellafyl - Securiy




. Build Justice :

Key Task

60 Day Plan (1 Aug -'30 Sepzoé) : Status Namative 80 Day Plen {1 Oct - 31 Dec 03}

3 Build Justice

Establish Independent judiciary

" 1 Issue Order to re-establish - -Gompleted
Independent judiciary - Council of
Judges. :

Ammmmmﬂgd}mméwz Suppmmmnﬁonddebahm V
- Coungil of Judges. _' : mhﬂmwdmmanmwutm

Tharsiay, October 09, 2003 -
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‘ , Build Justice '

Key Task A ) _ _
60 Day Pien (1 Aug - 30 Sep 08) Status Nasmative 90 Day Ptan (1 Oct - 31 Deo 03) Post-Jan 04 plan
Reform Judicial System =~ B . R
1 Deploy 12-15 intemationai advisors on ~ 4 advisors depioyed. Ptan for expansion t© 30 advisors.
i i - . ’ ‘ ) . . -

2 Start Central Criminal Court (CCSC) Completed. Incraase number of CCC ftrials. Transition to comprehensive Iragl
trisls.. Propose establishmentofa . o Evaluate the CCC to determine if there  system, with full review and appeals
CCC investigation unit is & need to recommend the infegration  process.

) - of international judgss and prosecutors, .

3 Open al cowrthouses m iraq Completed. Begin to reconstruct and harden Camgmcmwummmmnhg

; courthouses with security features and  courthouses.
guards. Expand court capacity, :
. . Indluding criminal, ciil, family. - )
4 Judicial Review Commitiee 1o vet afl Substantial made due o Complets vetting by December 2003.
Judges and prosecutors in Iraq for seizure of records. Additional staff - -
Ba'ath membership, would accelerate vetiing process.
- Gas ta the former regime. . )

5 mmmﬁmm“ Partially implementad, |mp¢smentmkwwﬁobgaﬂsyai«n .
fragl wide legal system which will : . which will provide counsel fo Indigent
Mwmlbmmmm daitandants by end December 03,

8- Infroduce judge tratning seminars Underway, bt progress seversly Infroduce judgs tralning seminars Introduce jidge training seminars

7 Euabﬁsha.hdiohllhspecﬂonumib Superseded by establishment of . Transljon inspection from Judiclal
Investigate misconduct by judgss and  Councd of Judges, Review Commiites to Councll of

) ) : . Judges, with CPA advisor.

8 Refom the curriculum and the Undeway, but progress sevacely " Reaform the custicudum and the .

_ admission procedures of the Judicial limited, ’ i : admission procedures of the Judicial

9. Evaluale the need for emergency " Under conaideration. Continue to evaluate the nesd for
orders which increase the role and ) . emergency orders which increase the
ﬁmlbrsnlmapwhcpmocmor. role and functions of the public

10 Emomeundmmrcoun Underway Continue to encourege use of the Encourage use of the reguiar court
sw!amhrma}orfdonles ; reguiar court systam for major felonies.  system for major feloniesinciuding the

. including the provision of security for provision of security for kxiges,
) Jjudges, prosecutors snd witnesses. prosecutors and witnesses.

" Devebquauu‘ofEﬁedﬁuwsa Smdauavwableandlsbangused Continue to develop MoE sysiem {time
system {8.g. number of Jelony triala) - toh:griiguaymmlcproblams. avest to trial, number of felony trials)

Tharsday, October 99, 2003 Page13of21 Secarity




‘ ' ' Build Justice

Koy Task . ) .
| 0DayPlen(1Aug-30Sep03)  ©  StatusNerative . 90 Day Plan (1 Oct - 31 Dec 03) - PostJan 04 plan
12 Plan to bulld capacity to investigate Plan drafied, , . - o Develop abiBly to investigats and -
43 Plan to bulld capacity for Investigation  Plan drafted. . , R . - Assist in the investigation and .
of ciimas against humaniy. ) : . : pmswﬂondcrﬁnesagalnalhummy
Reform the criminal code ) : » S0 o '
1 Review sxising penal code and draft initial review complste. Complete review of existing panal code
emergency order to remove provisions . T . and draft emergency order.to remove
) ) ) -human rights. . .
2 in conjunciion with the GC, dreft Modeis avallable but not yet drafted or Vw«twﬂ:Gcwdmuanerganwuder ‘Assist in draffing a comprehensive ireql
.emergency order to address femorism,  discussed with GC. to address terrorism, gangs and penal and triminal procedure code.
gmgsandommbedmne ’ organized crime. . Assist In revising the lraql Chvil code.

Thursday, October 09, 2003 o o P ' ' . PageMaofal Searqp




Keyrask ) o o ' ' _ - S » .
' GODayPlan(iAxg wSepoa) ~ Status Namative © - 80 DayPian (10ct - 31 Dec £3) N Pog:l‘_}andnlplaﬁ

Oumneplandraned. . . implement prison sirategy. March 04, complete national prison
- ) : program; probation/parole program.
13tadﬁuesopenam3575beﬁs ' Pmldeaddihnna!7645bedsal1 Refurbish 22 facllities with a capacity of
facilitles, 5.600mderasteatleast4000pﬁson
3 Bulld newptisons . Bmwplanringecmpietc 'Projedplanﬁngmdmaisuvays, COmplelpoolsﬂucﬁmchwfacimas
L B with total of 4,400 hads by Dec 2004.
creating at least 800 prison staff jobs.
Sepiember 2007, compliete 2 new 4,000
“bed prisone . This will be a final total of
- ; . - 28 facilities. :
" 4 improve qualily of prsons. Curmeni status surveyed. Ptan for raising standards. ’ March 2005, 50% of prisons complant
: i . . Lo with UN standards; Sept 2007, all -
_5 Bmmpmvfdesewruyequmm Gradual progress dua to delays In Continue to provide security equipmant.  Continue to provide security squipment.
for rengvaled detention and prison financing and difficulty in Identffying . : )
facliities. auppliers who can deliver in the
. : ’ Iﬂ' tim )
6 Recruit and train 560 tragl officers to = Recruited and trained 550 tregl officers Reuulnppmwomsmessw © Achieve atotal of 14,000 ICS staff.
repiace military parsonnel In using CJTF-7 instructors. Need CPA month. . ’
i faciites. (MO} . " advisors to replace the miiitary. ’
Intarim appointments made for senior
Appoint and train an iragl leadercfthe  positions. Oamkwebshﬂlcsdepamﬂmt
-u-.qncanmmsm(lcm ) ) heads and support staff. Davelop
: . administrative, personnel and logletic
Appaumwcsmm,.mmm support structure for the ICS.
IdetﬁiylocaaonforanlcsNaﬂmal Spacedbcaﬁedlnmrraqm Appoint training director and staff 10 Continue and enhancs traiming.
Training Academy. Sefoty Academy. 2Wweek mifkery parsonnel. Move to a :
: coufse.

Oavelop standend tralning program for 1Mmundmwarbnw
correctional officers which inciudes uainlngprogmmsdwalapod
hurnen rights and anti-cormuption

Thursday, October 09,2003 ) ' -  PagelSef2t - Securly




Develop lraqi defense capabiiities and oversight mechanisms

KeyTask
‘ SODayPhnhAug 30Sep03) - Status Narative

. 90 Day Pian (1 Oct- 31 Dec 03) . Post-Jan 04 plan

1 DmﬂOtgaﬂzaﬂone!planbrneﬁond Draﬂlnprcgfess
. - security.

2 Deﬁ'-aplanuoraodenseSuppm Emmmaderdgned
: Washabaslsfa-amlmhy : o
3 NIAEs!ablislthrder Dhcipﬁnu-y Completed.

Demoblllzaﬂonandreln&gmtlonofu-mﬂkarypenonml
100!”008tpardsmrogzksd19dwe Payments continue and

Conscript stipends pakd. demenstrations by ex-military and
government workars have stopped.

2 Intemational Organtzation for Aﬂloumgbhml’nnnsconwm
Migration registrationin place. - and In NSD possession. Ministry of

lﬂ:oralaﬂngalax—edduslnmmo

national employment database. .

Thursday, October 09, 2003

Develop Iraqi defense capabilities and oversight mechanisms

Establish civilian authority over military and develop defense poﬂcy _ ‘ o
; : Gcmsuymmmbsbnonmﬂmd “Hmhmmlmnﬂypolwand '

mriyfonnedandrepom -
Begin establishment of DSAIn *~  DSA fully functional.
. conjunction with the GC. : -
 NIA Staff training and functioning.
Bcg‘lnmhwfermnﬁbaﬂyh Transfer responsibility to iragis to
. lragls. Banks ldentified in each manage, making payment through the

province, stipend payments shifted to banks to Individual accounts.
banks.
information input Into database in Policy dacision on routine stipend
relation 10 reglstration questions. program and double-dpping.
Job matching progrem mlmdhm

" IOM/DOL job matching program begins. Continue.

Pagel6of2i .  Secariy




Devetlop lraqi defense capabiiities and oversight mechanisms

KayTask _ ) _
GODayPIan(iAuq 3053p03) Status Narrative ‘QODayPlan(1‘0d-310ec03)v Post-Jan 04 plan -
1 MW#&\MN&«MW Draft in progress. : Pianspeciallzadandlogbﬂealm mm&ﬂammervzoosm) ;
- defining force structure, role and armor, air transport and coastal budns
tasking. defense components. -
. . &mrmﬂmmhs

2 Define NIA employrrient concept

- 3 Estabilsh and begin rsining the New -

Iragi Army. Train 151 Bn NIA.

4 lehmyAvlubn Elemeant.

5 Pian Coastal Defense Force.

6 Idsntify potantiel foreign training ‘
opporiunities. .

Thursday, October 09, 2603

Créft in progress.
Completed 4 October. A:Eustsd

Adevelopmsnt concept. .-

Plan drafted.
Plan drafted.

Opportunitiss identified.
Zﬂudemsﬁhda'llﬂlstaﬂcolbae 2

‘ students at Jordankan NDU.

Inittal 2 Bns operationed,

Employ 15t Bn NIA. Graduate 2nd Bn
NIA S

" Plan for opening of Iraql Milltary
Academy,

Program adjustmsnt to accommodate
accelerated force dovelopment
concept: expand recrulting capacity to

- concept (subject to snpplemenui)

Implement plan.

Implement plan,

" Solick Professional Milikery Education

(PME} quotas, equipment
contributions and treining support.

DewlupcuncaplhrPMEexdnanou

with mﬂun and coalition.

brmdss 3dvnm.heludk‘gm .
amored brigade. .

De(as;ad antry recruitment campaign (to
March: Graduate Bna 3 & 4.

Add HQ and support elements.
Jan-June 04 officer training i support of
acceleratad forca development cancept.
Mar-June 04 NCO training
Mar-August train 22 Bns

Jan-Sep Coastal Defense Force training.
Jan-June alr corps training (transport

only
CSK)ZSSmdspedlﬂzaduMsﬂdMng
n-place;

13t Spt Bn smployed

Tralning increasingly shifting to iragis
Brigade (and pessibly Div) staffs in place

- Provisiondl Gen Steff in place .

fract
IMET/cther intemationat training

~ May-Sep open mummﬁy

Army Avigtion Elsment operational 1
Sept 04, v

800 personnel; 8 C-130; 12 UH-1,
Coastal Defense Farce operationa) 1
Sept 04; 5 palrol bosts. = -

Page 17 of 21 Security




Develop iragi defense capabilities and oversight mechanisms

KeyTask )
GODayPlanﬁAl.u 30 Sep 03) SlalusNarraﬁve sbnaymuba-ameqns) Post-Jan 04 plan
‘7 Deﬂneequbmentnsedstanand Comple!ei ln#dahu—hnnncqummm By March 04, 4 Bns equipped
acquire equipment for 2 Bns. - ) mdlogmwm - S . o .
_ Mmd\bSeDtaquipaddﬁQmIans:
8 Iniﬁdebasemmblslvnentmwnb Initiated. . Plamr_nadéforimegﬁmofmost by June 04, ganisons for 8 brigades -
support accelerated force - military support into civil economyand  constructed. . :
development concept. in conjunction with cther ministries. .
] Refurbishment underway of basing
hﬁ'asmmm;uppodemmded
Restructure fraql defense industry ‘

Thursday; October 09, 2003

Resposisibility transferred from
SA(NSD) - 1o be dealt with under -

- general SOE poficy.

Pagé 18021 Seiwriy




Enable Iraq to Become a Responsible Member of the intemationl Community

Key Task : . .
GODayPhnUAug aos»oe) . ‘ Status Narmaiive , 90 Day Plan (1 Oct - 31 Dec 03) " Post-Jan 04 plan -

5 | Enable Iraq to Become a Responslble Member of the Intematlonal
. Community
Devdap lraql fomlgn & national secun!y policy aptlom A

Davelon Iaq regonel and coaiion _ Iraq srstegic and forelgn pofcy concep
with GC on regionallcokition security ’ ' o
pian and exploit opportunitiss for mult-

Mnm:lwi&ym
within region.

Bulid Irag! foreign and national security poiicy capschty

. Education and treining of polential Develop training programs abroad for
senlor officlals; roundtables and - MFA and other ministries. Develop the
seminars for capacity buiiding. international cumiculum and training

activities at the Diplomatic Inetitute.
Start the training program abroad for
10 young dipiomats. ,

Thursday, October 09,2003~~~ - o - Pagel9ofl Securiyy




Enable lraq to Become a Responsiblie Member of the International Community

Key Task o .
‘eooaypun(1~:g4303ap03) Status Namative "‘sobayplmuo&-:aw«acna{ Post-Jan 04 plen
Reform IquDIplomaﬂcRapmenmﬂon
TSedanlraquDdegatbnhaadedbya * Completed. conﬁmbsuppmlmqiparﬂdpaﬂon Gonﬂnueofﬂdalparﬁdpsﬂanlnﬂn
Foreign Minister i the 8/9 Arab . - in meetings of muftlisteral - - nwhmera!uganizasans.
. League Ministarial, : organizations (including UN specialized
' . organizations). . Assess membership status of
G‘atehighlsvsllraql Delegation - Compisted. - intamational organizations.
seated at the 58th Gensral Assembly Promote and lobby for the Madrid
of the UN. Donor Corference In New York
(bWererel contacts), Brussels - EU,
Emopeancqﬁhls,AﬁanoMesm
- . " the Middle East. .
2 Opennmdlplomofﬁoesm Praparations on schedule. Open Iraqgl dipiomatic missions In . Conclude replacements andnew
‘Washington and London, Washington and London. An advanca pmlngahammmsslonsabw
feam to be in place by November 2003. (1, li). .
Mwelmmmuhrfdlplmﬂc Resumad. a
work in 3-6 regional posts. Resuma consular activities. - Open diplomatic missions in Kuwalt and
: Saudi Arabla. .
and now ' .
postings at 30% of acting Updats and conchsda cross-border
. misslons abroad (priorities: New York,  agresments with all neighboring
Genwa. Vionna, Brusseis). Fill the countries.
* main positions In the MFA and in the
Re-establish dipiomatic relations with
Kuwait and Saudi Arabia.
Update and conciuda visa regimes with.
'alnoigﬂ:odmm
Activate inter-ministerial task unit
. dealing with the Hajf and the broader
Issue of religious fourtsm -
3 Estabiish a policy and process to Campleted Establish o Travel Unit in the MFA for
issus dipiomatic/official passports to . Iraqi officials.
@A—ﬁesmabdaennlraqldﬁdds.
4 Get control of cash assets and * inventory completed Comgplete recovery of assets and
Thursday, October 09, 2003 Page 200 21
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Enashle fraq to Become a esoﬂsible Member of the International Community

Key Task
SODayPhnuN!g ms;pna)

Slahnumaﬁve

80 Day Plan (1 Oct - 31 Dec 03) Post-Jan 04 plan

——

1 stnaworgmrefugeemulnsto
Iraq.

Thursday, October 09, 2003

Resolve refugee and hnmally dlsplawdpemon Issues

Fan“atedﬂvagrwpsiﬂaﬂngtzﬂ

Continue to faciiitate organized refugee  Develop plan to complete repatriations
retuma fo {raq. Formulate policies fram Saudi Arebis or find other durable
goveming refugee retums from lran.  * solutions for those remalning in Saudi
from Iran. expansion of groups from lran. - -

Page 21 of 21 | . Secarity
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Endstate:

Essential services and infrastruciure, mclud?ng paﬂicu
T war pravmon Plans ae m place. and where feas:ble being mq;lemerrwd fo mqpmve the quality, and accasx:blltw by.all citizens, of al! publlc services.

CPA Strategw Plan Essenual Servtces

Iarb:elechcuy waterandheolth care, arepmv:dedto aocqnable.vrandards t}matleastmatchpre-

60 Day Plan (1 Aug - 30 Sop 03) . suus Narrative - 90 0ay Plen (1 Oct- 31 Dec 03} Av Post-den 04 plan
1 . Provide Electricity Servloes that Meet National Needs -

‘ Improve generating capacltyto4,400ﬂegawa“s{m 3200-3500!:1 July "03) by10ctobefoa

' 1kueasatheleuusdgemmﬁmmd An intensive program (0 raise pesk TaskFauaReshxelmE)ewidlywm The Program Management Office
reliability from existing power stationgs  generation lovels to 4400MW by the - initiate a large number of projects (PMO) will be esiablished to execute

by undertaking maintenance activitles.  end of Saplember is nearing . cavering generation, transmission ine  major projects and programe fumded by
Work to resoive fuel supply problems.  completion. CPA project managsrs repairs, communications and control the 2004 Suppiernental.
Rapelrlnupembleﬂ'a!musdmlhes hava been stationed at all major power  8nd logistics menagement. They will have already been

Tharsday, October 09, 2603

capacily should bs brought into
service in the near future when cettain
faults ere fixed.

The rellability of power stations eand
fuel supplies to them continues fo be &
major problem,

In summary; we have managed to
increase significantly the levets of
generation during the last month. The
progress made in assembling a large
and capabie tsam, of establishing

effactive prwesm will fonm thn basls
for future devalopment.

. "begin @ mmber of major projects,
" bringing soms 10 completion and

handing athers over to the Program
Management Office (PMO) on
Decamber 20, 2003,

An abbreviated Autumn maintenance
program will take unks offiine for basic
maintenance. 1t i, therefore, unkikely
that generating capacity will increase

mhpfesemmdeemm )
consismers to be sustained.

Suppismental funds will be used to’
inttiats or continue projects in
capacity
(81550mlﬂiu\).mddsnibwm

and devdonmeﬂt (81 .225
mithon).

;chzlaf“
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Key Task. ) )
BODayPIanHAug 303epoa)

Status Naﬁlivé .

90 Day Plan (1 Oct- 31 Dec 03)

Post-Jan 04 plan

1 Ibnihormmyllancammallocaﬁm

_-policy.
Ophrizsdbmwgmm
compuisory loads and substations.

~'Public education concerning the
Wneniahlmpbmmtphmed
foad shedding.

Thursdag, October 09, 2003

cumpuaneewm-meneﬁm
akocation policy has improved, due

- partly 1o the increaged levels of B
generation brought aboul by the 4400

MW program. Whan leveis of
generation are lower, Imihe

All but one govemorate have been ’
receiving more than the level of power

required to enable 3 hours on/3 howrs - -

off load-shedding. As temperatures

plan has been developed 1o use
Ceglition Forces more effectively to

nmﬂh-anderi‘omemmﬂams

have fallen, the number of ‘on’ hours

mehmmmmm
national aliocation policy. This will
paﬂybeﬁmghmpmvodmonmﬂm
and enforcemont activities 10 be
undertakan by Coailthon Forces..
Local load shedding schedules will ba

Pogelofed

Fully hnplemontpollcym atlocaﬂon ofelecﬁcalpower, lhmt:gh fairloadsheddhg 3 hrs on/3 hrs oﬁ’for
domestic and commercial consumers

Continuéd uesolbadsheddm‘
. schedules, mmmhgmd

‘off. time.

. '~_.




Key Task -

80 Day Plan (1 Oct - 31 Dec 03)

SDDayPlannAug 308ep03) ShlusNamﬂw Post-Jan 04 plan
Pubﬂsh draﬂ document of fong-term stratagy for lraql elactricity sector )
1 Develapplaneiarihashuiand hunslveplanﬂrogacﬂvﬁashmbean Commdwebpmenioflong-iem The long-tenn strategy Will continue to
medium tem development of the undertaken, and plans continue to be gtrategy for the alectrical power be refined. Projocts i )

" elactrical power infrastructure, . developed. The ‘Summer of 2004 - infrastructure. - - seleciod by the CPA shall be planned in
Conduct Inftial assessment of the Program’ plan continues to be refined, detail by the exscuting party, be that
vaswufEbcﬁcllyumanlzmonand inclixding projects in the areas of . . Wummﬁdﬂm BwhtelthePMOoroﬁerd'ganizauon
slmcture genemtion, transiission, Minigtry of Electricity onganization.

' communications and control. All A trensition plan for the Ministry of
planning activities have fully invalved nplement process Improvements, Electricity, encompassing organizational
Mlnlsuysnﬁ ) ] structure, training, staffing ievels,

finandia) processes, eic, shall be
Apmmmdﬂdopedmﬂyfw 3
Taek Force Restors Iragl Electricity,
that has takan the initial project
" definitions and, working with their
‘principal contraclors, have increased
the detad of the planning so that
exscultion may be rapidly undertaken.
- Longer-term projects have beon
identiffad.
“Page 3 of 40 Essential Services
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Koy Task

. B0 Day Plan (1 Oct - 31 Dec 03)

ﬁODayPlan(‘rAug 30 Sap 03) Status Narative Post~fan 04 plan
Mnlmlze sabotage and Impmve security .
1Dep1oymswofslaemnyepss . Although sabotage and looting Recrultment, tralning, equipping and Deploy Ministry of Elactricity EPSS
"Poiwer Police’ and coordinate with continue to be a major Issue, progress  depioyment of additfonal Power Police, 'Power Police' 10 take responsibiity for
FadmestcﬁmSeMm(FPS) hnsmlnade : to Increase the force strength to 4,000. seetuﬁyforfbaﬂsﬂssmdlorpatmlng,
and othes sacurity services. . . power linas.
Improve reporting mechanisms. Wehavemcruned trained and Commence Power Police patrolfing of
Engble coalition miitary to stant equipped 1,840 additional Fower power lines, using newly procured
withdrawing from fixed site security Police during the last month, - vehicles. This program s contingent
: Equipment has been ordered, mmcofvlrgssommmwghﬁu
including a range of vehicles, supplemental.
oonmwreahcnsmprmrland
) \Nﬂai!(-‘“’!"E .

W'ea_m‘st_ifeodsldeﬁnganwdum
term solution to security of power
Nnas, potentially involving many more
power polics, hiring of bibes and use
of gerial surveiflance.
Coallition Forces have withdrawn from
soms fixed locations. CENTCOM are
forming an infrastructure security
command, designed io coordinate

' smtyindfnhlﬁpermlnpwlodon
iﬂmm

Thursday, October 09, 1003
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; ébnaynm(1mxg-305ep03)

Post-Jan 04 plan

Status Nemratve - QODayleUOet 3109:;03)
2 Reconstruct Telecommunlcations System and lntroduce Advanced
Technologles '
1 Ropalrmwar damago . . : : :
1 Ropairlml'mah Assessment tas been compisted and  Beginining October 1, one switch will be  Expand the fiber network for

In Baghdad. This will restore
connactions to 100k subscribers

3 Refurbish 2 post officss in Baghdad.
Smmﬂposleuammpsprmﬂ

~ production.
NaﬁmalZipoodemappedbfﬂm
nationg! Zip code systsm.

4 Establish First Responder, Trunked
'Radio Syatem for Public Safety
radios. Provide interim radio solution
for Baghdad, Mosul, Basra police.

Thursday, October 09, 2003

exchanges

. repairs have begun.

Connsctivity to Mosul and Basrah
campletod.

First post office in Baghdad is
complate and operational with the
semrdpostd'l‘mexpedsdhopen
by the end of October. -

completed per week with completion:
plannad for November 15,

Start work on the next nine (9)
exchanges in Baghdad to restore
subsgriber laval to pre-war leval and

 significantly higher capacity should be
completed

by Octaber 30. -
m:ushaaddmowpostm ,

within Baghdad.
'Opmaﬂwmdﬁmwﬁm

Baghdad
Galnwpmvdofposalhngdhun

Idenﬁlyand purchase postal
aquipment for national postal system.

Complete architecture design for
national trunked radio natwork for
mmmmm

Page 5 of 40

- Connectiona established between Irag

and rest of the world via Kuweit end -

Establish a complete distibution .
network. :

" Complete he rebuliding of all post

officés and redesign the lraq postal
sanvics into & modemized postal system,




- Key Task

GODayPlanﬂAug 3030[)03)

/80 Day P1an (1 Oct - 31000'03)

Post-/an 04 plan

2 B eswviish oompmhendve communication ngulatory framework

1 Form working group 10 author
regulations. Pmduoaﬁrslcbaﬂ_d

docmnuandlmplwnanwaﬂ commercialization of the internet and
the country., privatize |t. Refina regulation of
. ’ telecoms end broadcast media
Let mobife liconses : _ . o :
1 Issue tender for icenses. Pmposais.havabeeruecdvedfm Begin providing moble services. ~ Expand moblie seivices to-all provinces.
Salect providers. potential providers and are being . I-loldccmpeﬁmforrsgionaiwieiess Award of the reglonal wireless local loop
lssue licenses. ‘adjudicated. locat loop. ’ . and fnstall loop, providing éxpanded
sarvice to lragi metropoiitan reglons.
B | Assess the need forcompmrsandassoclatad oqulprnmtforau ministries v ' '
1 ldenhTyowmulorraqdmsnﬁfuraﬂ Requirements have been identified for  Plan reception and distribution of Eshwd\ampmmmm
ministries and suivey donor entities Ministries and Regions. A donor information technology donations. Systems st Minlstry of Communications,
- that will supply end finalize donations remmlapsndhgslmemby i . {TRG and Mirlistry of Finance. .
offered. : CPA Director of Private Sector :
Develo;m'lom._
Page 6 of 40 Essential Services
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Regumhprooessufbﬂvgdrawn Msrauulaﬂonsmmem
up with a Joint OPA-Ilan team. - Council. Finalize regulation

in eaﬂuncﬂonmhd‘mbnsmm




Koy Task

’ BODayPlan(1Aug msapGS)

Stamumm

90 Day Plan (1 Oct - 31 Dec 09).

Post-fan 04 plan .

Provnde Food Secunty for all Iraqis

— production system
1 Complete rehablitation of Ministry of
- Agricutiure (MOA) in Baghdad.

2 Developmmdﬁlmmhww
of Fnance (MOF) and MOA fo reduce
aqﬁwhrdmpmsbmm

3 Develop 2004 budget with gavemarate-
level input :

4 Prioritize FAO projecis in the northsm
govemorates and Identify 2004 funds

Thursday, October 09, 2003

. Rehabmahonoﬂwomaln Ministry of

Agriculiure bulidings in Baghdad is
now 90% complete and wiil be
completed In accordance with @

Fdlprbesfuld—ﬁmmmum

phosphate {DAP) and uma?mehen

progosedandultbeamued
shortly. Pricing of fall wheat and

. barleyaophmbsanpmposedtoﬂu

Mlnstry of Trade which  are consistent

outputs and moving secior to more
direct forms of support.

Draft budget proposal for 2004
wneduuorpm

Completed prioritization of 284
contracts for $§700 mitlion in
Whmwbulmpormm

prioritized
about $100 miiion for import this year.

Compiste rehabililation of governorate-

level MOA buiklings and establish
‘effecive communication channels with
the central Ministry.

Eslablish distribution price for Ol For
Food Program poultry fesd imports,

identify functions within each SOE that

‘Enhance Capacm!or MOA to promoaa pdvabe sector growth and maintaln a8 sustalnable agniculturel

Begmproc»suﬁth ministry staff o
develop

mhtemmmmmmthegodsand
objecﬁveaaﬂﬁned

Prlaiﬁznandbagln rwievaH!Mlnlalry
regarding

Implament 2004 budget i aif 18
govemoratss. .

can be transferred to MOA.
Solicit international donor support for Begin project inplemantation in
speciel agricuttural projects. . mdsmwmdmmmtnm
- Essential Services
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Koy Task

60 Day Pian (1 Aug - 30 Sep 03)  Status Nerrative 90 Day Plan {1 Oct - 31 Dec G3)

Assmsupplyofc:wca!lnpues e o
_1m«ammensymnmr . Pians for the distribution of 180,000 Recelve Phase Wi fettilizer shipmants  Initiate study % identify process to
supplle& : - matic tons of DAP and 350,000 metric  in-country and distribute to farmers. transform Agricultural .

" tong of urea have been comgplsted, - ‘ Company Into a private sector company
mﬂewnggovaumwmhon in with other private sector
pattems. - L lmporters and distributors of agricuitusal

" 2 Prepara and secure werehouses to ‘Onscmdub-' Montor distribution of Oll. For Food Continue to monitor amvaland .
mcslvedmmﬁcandknpoded Program (OFFP) supplles at 118 distribution of agriculturdl inputs
supplias watehouses in 18 locations to assure supphed via OFFP Article 1483
tmely amival and distribution of contracts. .
supplias. Complete audits of 10
. percent of the indMdual warehouses.
3 Receive initial supphies of DAP funded TransoﬁoﬂﬁomlheUnﬂadNahonslo Transition from the United Nations to
under Ol For Food Phase Il and begin ~ CPA underway. (:PAwllbaoemphted
distribution o govemorates - . S
4 Support effort to rehabliitate 3 Initlated discussions with Minletry of Minjetry of Minerals and industry wilt Ministry of Minerals and Industry will
domaestic fertilizer piants, . Minsrals and Industry to initlate effort develop restructiring plan for fertilizer  implement restructuring plan for fertiizer
: to rehabiitate 3 domestic fertifizer industry. . industry. :
plants. Resumption of
could save approximatety $200 milllon
in foreign exchange needed to meet .
domastic fertilzer requirements in leu
of domasiic production.
5 wmmmmmm Complated. No further aclion No further action
1o planting to reduce smut. - ’
 Thursday, October 09, 2003 Page 8 of 40 " Essential Services




Keay Task

50 Dayfphnv(i Aug - 30 Sep daj

90 Day Pien (1 Oct - 31 Dec 08)

Poet-dmo-lplan

- 2 Fadilitato FAO/World Bank -
mmemdneedswdwa!opa
yearplm

3 Expalldrem'eharldmmon
systam. . )

Thursday, October 09, 2003

Praﬂmma!y pmﬂe completed on nine
major colleges of agriculture - Abu-
Graib (2.812 students), Basra (681),

Dihok. Pretiminary prqod propogal

" submitted to Workd Bank/FAQ/WFP
Financial Needs Assessmerit Team.

Organized workshops with MOA and
FAD staff to initiate work on
FAO/World Bank needs assessment.
Draft report complated on 20 August
2003.. Financlal resource neads in
2004 estimated to be US $1.23 bilion

- for the agricuitural sector, including -
$282 milion for rehabilation, $189.5

local U.N. bullding.
Reviewed needs.

Seek international funding support for
pilot extension projects in 3°

~ govemnoraies.

Follow-up on financiad needs.

Begin recruiting, training of extension
officers, inside and outside of irag.

. Davelop a nationsl extansicn/research
- and rural deveiopment policy.

. Poge9ofd0

Mﬂmaﬂdm ;
implementation in accordance with
donor commitments.

Rehabiétate lbraries and other

_ Essential Services




Koy Task

80 DayPlan (1 Aug- 30Sep 03) Status Narrative L 9bnayn‘an(10d-31oecoa> " PostJan 04 plen-

-Work with World Food Program and Ministry of Trade to prioritize and mnegoﬂate Oil-for-Food (OFF)
contracts fo ensuré adequate food pipeline for the PDS (Puh"c Dls(ribudan System) through June 2004

1 lncbdehzombudgeteomgelbr On schedule - . AuumarespomcbiﬁtyforOHForFood mﬁstMOThmmmlhepqpem
gaps in pipefine of Ol For Food : - contratts for ol PDS commodities.
funded and unfunded contracts, . . Ensure pipelfine is
Including stralegic raserve C - Mﬂoﬁmwmmmﬂgmm
requirements . fifled. . .
2 Build capacitywwnnummdhtde “On schadule o ) Malmam ragularampoanOde CmmuetosupputMOTkiammom
{MOT) to ensure successful handover . - the Food Dspartments in the 3 . govemorates food-departments es they
- of Public Distribution System (PDS) ' Northem Governoratss as they prepare for PDS reform.. )
respongibifities at end of Of For Faod, . ) Lot euunnumanagamaﬂurmPDS R o
1o Include definition of World Food . : . ’
ngramadvisorysuwoﬂpod :

Engage with CSO, Mlnlstries, Imamatfonal organlzaﬂons. donons. and NGOs in cssessmem‘. amlysls,

and monitoring of food security and vulnerabliity

1 Coltect and analyze (nformation from On schsdule Imograﬁondloodsowﬁtyasmm Tmbmuufmdlngsfrunlmdmmy
agendas cumentty umducmg o : ) ﬂndinosa'ldanalyus Into policy and assessments In developing monﬂmin

m
Support WFP to implement the

Undertake preparatory measures for the handover of the PDS in thenorﬂmnagavanomtes ﬁ-oma UN-
atdministered systom to local authorities

1 identify local authority groups capable  On schedude. . mmmmmnmmmm swmehmmmmm
 of undertaking PDS tasks. Identify iniia! trial management of October pfcpﬂirlsforPDSmfam

requirements, e.g., budgets, capacity o . ’ ration distribution, and further -

buiiding, etc., for PDS handover. ’ strengthen, as required, for the

Manitor adequacy of capacity and cunphlahmdwerﬁmWFPm

determine outstanding needs. - _

Engage WFP to provide fachaical ’ Faoimmo MO'I‘-KRG interaction.

assistance to local authorities, :

Faciiitate interaction between MOT

Thursday, October 09, 2003 o . . Pageloofde Essential Services




Key Task

: GODayFlan(1Aug aosepoa)

" Status Narrative.

90 Day Plan (1 Oct - 31 Dec 03)

" Post-Jan 04 plan

1 Idenﬂlyandmewcpuonsformfom
LLink to the wider reform of cther
mmmmmmm
Undertake consultation process for
potential reform measures wizh the

Govemning Gouncil, Ministries, donore,

WoddBamcmdoﬂnrmmsﬂonat

2 Marshiands intiative

Follow-up feld visit in Septamber to
- develop final work plans and evaluate

econamic opportunities both under

ficoded and drained condliticns.

3 Begin assessment of feasibifity of

resseding date palms.’

4 USAID to review options for land.
reform policles. .

'  Thursday, October 09, 2003

Inttiate steps formfbmlng the Oil-for-Food ration basket
Paparaubnumdand pdlcydaasmn

teken,

Follow up scheduled for October.

Feasibity assessment has bsen

completed
Reseaarch Is starting now.

pmeessndudng
. prasonlaﬁonofPDSmformapptcad:

at UNDG.
WMWMMW
the agreed refonm process. -

Take forward pmﬂlizaﬁm and :
iberalization actions gs detarminad.

implementation of USAID ARD) .
contract n permissive areas including
flelding coordination staff In Baghdad
and field staffs in permissive areas.
Update the scope of work to raflect
mmdevolopmunhcradvanmsh
understanding Ireq's needs.

Marehlands Initiative

I. Implsmentation of prefiminary
assossment stixlies as outlined in
briefing paper dated July 17.

ii. Corps of Engineers to begin river
basin master plan shudy. Estimated
duration of river basin master plan
study is 6 months.

. Social Services innovations begin In
health care, patable water, sewage,
and aducation.

mmwumummmny
study.

USAID inbeomﬁarmdaﬂngpoicyﬁr
mmmm

" Page 11 of 40

introduction of phased PDS transition to
cash-based transfer. .

: De&fmlne neeessary stops forthe pn“vaazaﬂon of MOTfaod infrastructure and llberallnﬂon of food
markets as part of PDS reform process

Continue pdvaﬁzaﬁon and Fberalization
activities and ensurs compatible pace
with PDS coforms.

ARDI hitiates innovations to advance
puivate sector agricuttural support
services in permissive areas’

Marshiands knitiative

ICorpaulEfWrampleasM

basin master plan. :

| N Damshlnsﬁtubbeglnsmodelngof

Marshlands

li. Soclat Services innovations continue.

tv. Full evaluation of economic
undar both flooded and

' drained condilions, including potential

for agronomic crops, horticulture, and

_ aquacuiture prospects

Begin implementing date paim
reseading.

USAID completss land reform paiicy
formation and implementation begins.

Essential Services







Key Task

€0 Day Plan (1 Aug - SOSqJOB)

90 Day Plan (1 o&-3_1.nec03)

Postdan 04 plan

1 Ewandcoverageboymdpre—w
condiions based on universa)
coverage

2 Complete Deba'athification and
intesim staff appointments.

1o all areas of the nation,

4 Absor; 18,000 military medical
personnel.

Thursday, October §9, 2003

Improve Quality and Access to Health Care
1 BB Restore Basic Health Care Services

Arﬂﬂda!ban‘arsbamdsemces
along asy Socio-Economic Status
parameter is striclly forbidden. -
However, true universal acoess wil
continue to be prablematic unfit the
heaith care infrastructure is rebutit.
Both the pending supplomentsl as well
a8 the Donor's Confererice can have a8
marked impact on this goai but will
almost certainly be uncbtainable
withaug that support. .
Debaaﬂlﬁaﬂonm'neaiy‘
completed with tha exception of former
military medical staff thet have not yet
been reviewad for inclusion in the

. Minister of Health (MoH). E:ﬂaﬁngand '

potential new managsment staft
belng mssessed by the recently
appolmdntsdm Minister of Haalth.

With less than 100 tons of
s and medical supplies

pharmacautical ;
shlppedmwhllwmlddbdmyof

thia year; shipments had increased by

‘neuwoommbyumauw ’

Wmm:zmm

. Approximately half of all eligibie former

miikary medical staff have been
reassigned within the MoH. The -
remainder should be fully incorporated
orretiadbafmhaidﬂfGYMor
eamzummmm

" Systemafically transfer day-to-day
-operation of the MoH fo the new Iraqi
management team and provide advice

and support a5 needed.

Mmmmdmm
the remainder of the year as the MOH
pharmaceutical distributor (Kimadia)

Camyleta incorporation of eligible
former military medical staff into
Ministry of Health. -

Page 13 of 48

Implement the necessary onganizational
changes to Kimadia, which will be
maasured by its abiiity to survive ina
free market. ’

implement retirement options for those.

perscnnet with over 25 yeara of service. -

Essential Services




s 4 e st

" 80 Day Pfen {1 Aug - 30 Sep 03)

Status Narrative

90 Day Plan (1 Oct - 31 Dec 03) _ Postlan 04 plan

[ Gmdmsoommmn
services personnel

Thursday, October 09, 2003

Aheaddtarqet. 0var4003raduated

Sustain monthly treining and equipping  Graduate remaining budgeted (4,374)
of Fecillty Protection Servics (FPS) facllly pmtedlon sm personnel.
personnel to stand up 1,200 new

-guarnds by the end of tha year. )
. Release Amy, hunguammgkeyml-l
. facilities, for other missions by .
November t. Place FPS staffal. ™~ -
selacted faciiities in all 21 govemoarates
by December 31, -
- Pageldof 40 - - Essential Services




Key Task

60 Day Plén (1 Aug - 30 Sep 03)

vStannNarmﬁve )

80 Day Pian (1 Oct - 31 Dec 03)

Poshlaioll-phn

2 E Rmmmsnyofﬂaalﬂmsmecentﬁmwmmﬂyam&aﬁonfarmmm ﬁ'smllysoundand
fawful administration of health services

1 Eﬂabﬂshcommunicaﬁwswfm

Regbrweovemam

2 Rehabilitate and restore Ministry of

Health (MOH) headquerters, Beghdad.

3 Relocate CPA staff to Ministry of
Health

4 Ensure heaith satvices support for
prisons and airports.

& Supporl New iragl Amy; lnstall,
operate and maintaln medical :
opomﬂqmstﬂmremﬁ&ndwms
and one training centsr.

Thursday, October 89, 2093

Thennstefﬂeaacusmmofreal
time

mmmmnmhhw\do{
CY 2003. Regular and ad hoc courier
services are already in place.

On schedule

This task was comploated ahead of
schedule. CPA-MoH staff spent the
work week at the MoH headquartars
downtown. The move was so
successful that the next phasae, when
sach CPA staffer routinely works with
their iragl counderpart on a dally basia,
has aisc aseady besn complated.

On schedule

A working group wil soon bagin the

development of these ndicators, The -

group has a year end deadline for the
complation of ite task.

Four meadical clinics staffed snd

. equipped at three recrulting and one

'conunueundevabpmemaa

commurications plan and

Compiets the Phass 1 (Tower 1 and
Annex) renovation of the Ministry of
Hestth headquartérs in Baghdad no
fator than November 30.
Continue to sirive for a seamiess
integration and exchange of ideas
between all parties.

‘Open two prison and Baghdad

International Alrport hestth clinics.

. Completion of indicators reiated to

Suiﬁ'onehfamybﬂta!lonaldshtbn
andiwoedﬂomlrewﬁhgataﬂon
clinics.

completelhepre\éumlydeveloped

strategic pian thel will, & a minimum,
Bink every hospital and large primary
health care chinic with their respective
‘Govemorate, -

. Complete Phase Nl (Tower 2) of the
renovation of the Ministry of Health
haaﬂquam'bymeond of Febrary

Gu'ﬂlnueﬂlhpaﬂ:wswpforasmes
owhostcolleagueswlshhmammm

QOpen tixee remaining prison heaith
clnieaandmwoiicmmahalrpon
terminal. :

implement hospltal management

Provide medical support to 27 infantry
battalions, € recruiting and three training
id stations.

Page 15 of 46 ' Essential Services




Key Task

GODlyPlan(‘!NJu 3030p03)

st arative .

sonayﬁian(wd 31'09.;0'3)‘

Tharsday, Octaber 89, 2003

-

3 ﬂ lmpmvoPub.ficHoaM enhancopdmarympnmﬁonandwdlmsswﬂm
* 1 Finalize basic public health., -~ Abmadepemmdpuwchsm Beglnnunpa'lmrmrbldlymd Establish treatmant programs to

. benchmarks related to women and assats are in the process of mortality data for target population to. address disaase components with
children's health and chwonic disease  establishing these criteria, which established banchmarks. greatest vartance from benchmarks.
prev'amion. dnouldbelmydsﬁndbymeemd . . Arzlyze comperables date and

CY2003. recaiibrate benchmarks after 6 months,
' S - if needed. - .
S 2 Dedgndissaseswvulameand Mo, lnoorqumuuthwm are Bagin surveilance and monitoring Trarsfer data to computerized disease
monlioflngpmoaas . developing Interim and Jong range process Using paper cfinic raporung survelilance programs and disseminate
. ‘survaillance programs. . forms as interim measure. process throughout teq. :
3 LaunchMatemaldeMdHeam Currently In process. CPAIs providing  Distribute 50,000 water cans.and - Reduca matemal and child mortality
. lnﬂiatiws. -the means to chiorinate waterto - chiorinating tablets, engage in planning  rates by 50 percant by end of year if
prevent diarheal disease In children; - with six grain milis to fortify flour and these and other public heatth initiatives |
- working with WFP, USAID and decide scope and level of school ars adopted and funded. :
UNICEF to fortify fiour with iron and; feeding program. . .
Intar-ministry discussion of feagibility -
of gchool nurition (feeding) programs. .

4 Approve strategy for mental health TrsPTSDmﬂmlsmﬂlylnths Completa PTSD training and begin incorporate mental heelth treatment
services, Including post traumeltic procass lderﬂfyhgamum treatment as needed. Finish mental strategy into basic mission of MoH.
stress (FTSDYsccial trauma assessment and treatment assets in health program/defivery strategy.

" bitervention. aach region of the country. A broader
. mantal haalth strategy Is In

§ Design aggressive public cutreach On schedule Colled! statistics on morbidity and Resample and compare morbidity end
strategy for heatth education and . mortality resulting from these factors mortality data from these factors and
promotion of healthy behaviors. mdhmmtmurvices recommend programmatic changes to

) initiatives: thesa initiatives where needed.
~ Drug abuse treatment
and
- 8moking cessation
- Firearm safety
. - Cooking fuel safety. .
5} Dadgnpoﬁwmdprogmmlorhosphl This initiative requires furthor study, Based on the findings of * Maasure the effect of .
owndatdsmmhgmlsw which is ongoing. and specification of investigations a policy(ies) to combat policy(ies) over ime and findings
mdueenosoomﬂal policy altematives that ane expected fo.  hospital-caused infection Vesunlasmm\daﬁmuﬂm
be completed this fail. adopted &l a national conference and
: workshop this December .
Page 16 of 40 Essential Services
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Key Task -

"'eon;ynm(m.gv-aos;pcs) Status Nomative '90 Day Plan (1 Oct - 31 Dec 03) Post~Jan 04 plan

| Improve Kimadia Customer Service and Quallty o . o
Quantify pharmaceuticals, storage msmupollcyofheMoHtopum A Canpietsaﬁmwmmto Utilize existing and new funds (o rectify
dnsmbwmandlnfarmumtedmlogy and distribute only FDA/EU approved insare that there is & working ﬂmmddeﬁcﬂldamiﬁadhlhe
requirements. Complets essessment dmgsoneetheouFarFuodpmgmm knowlfedge of what steps must be assessment, if possible.
ofnoedsmdaendhﬂsmhpdenﬁai ends. Kimadia, the takan $o bring the purchiasing, storage

donors,

2 Establish criteria for computerized
inventory control and distribution
-3 Ranovate and utilize Kimadia #2 es

the main hub of the Kimadia system

4 Slandardize ordering, ssulng and
receiving process betwesn Kimadia -
. and all hospitais and hagith clinics.

Thnrsday, October 09, 2003

:and medical supply arm of the MoH, is

undergoing an exhaustive assessment

of ts procurement, storage and
distribution functions. Identified

MMWMMMFYMI

. wﬁdemcapﬂsi,bdmpwﬁcund

private, mbﬂhcomm

. On schedule

Warshouss modemization is occurring
with @ imited scope due to the large
mbno!ca_p‘ualﬁuﬂsmqlmd. :

umareundersum Howsver, this
sffort would be greatly enhanced by
ﬂndevelupmemofaoogemmﬁorﬂ
communication palicy.

and defivery of medical products to an
mmsaonaﬂyaocep&blelevd

Begin conversion of Basrah Kimadia to
& computsrized inventory control and

Transition other locel Kimadia fecifties
toa computerized invantory control and
dusu'lbuﬁms)smn

distribution system.

Begin ordering/establiehing national Monitor, susmhand adjust supply chain
euwwlsbraphceOIIForFood mmwmww
ngmmcomcls

Introduce medical supply chan Eandmakmmys'ysmnmaweh
mwmmlm based system and attain a <10% zero
and establish a "hast ioas” balance for Kimadia's warehouses and
nammpmammhrlﬂnndtammagas Qo%cus&omaruﬁsfactbnhrdm
end customers.

Page 18.0f 40




Ksy ask

EODayPhl\UAug 2 Sep03) -  90DayPlen(10c1-31Dec0d)
5 u RademfzaMcalHumanRasoarcuMgmnt : o - _
1 Develop mandatory cunitudum for -~ Behind schedie. mmmmdmmm Begin implemantation of the naw
caﬂﬂaﬂonasaﬂoenaednum . ‘and gssign a nursing committee made numsing Cuiriclum ag soorasls
“up of nurses fratn each region of lraq,  reasonably possible and have the 2nd
- to establish the policies and - ‘National Nursing Conference with tha
- procedures that wilf need to be put intd  focus on the new cumiculum and the
placetoeﬁectuatemstamw X overall progress made from July 03 fo
_ Juty 04. This will also enhante this
conferencs as an annual event of some
. . : . ) L hnpmtameforlhommhuprofossim
2 Faclitate Serlor Iraqi Medical Officials  *On schedule Ensure attendance at conferencs. thhrﬁuﬁmemfmhduding )

participation in Medical Strategic
Leadership Program at Fort Sam
Houston, Texas in Oct 03

Thursday, Octobér 09, 2003

~Page 19 of 40

'_ “Some 0 be held i Iag.
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Key Task

ODDByPhnUAUG 3°SOP°3)

Sta!usﬂmﬁve

80 Day Plan (1 Oct - 31 Dec 03)

Thursday, October 09, 2003

Page 20 of 40

) ImpmqusalﬂtCamFacﬂlﬂesandMﬁnchtum - : S S
| heuluvenzomlnmmds Insﬂleﬂonslnmdabunheem . _Imuramddiganembrammm Begnsecoﬁdprﬂuofgenm
bmmmzlhwohm late dué to problems with banking - ahd operating propery end all i | program that will
mrage . system. N paymenbaremadepmmﬂly prwldemﬁmpﬁblepowerwheam
C 2 Fhalizecomptehensivemmm The pace of assessments has = - F’mlshassamweawm - Beunndbn—wdemmnmmm.
of Mintstry of Health facliies and - increased dramatically within the fast saa‘daablenabm«mdedehﬂedhedm contingent upon the recelpt of sufficlent
nesds, Including hospials, . two weeks. " faclitios database. funds from ths US, s\mpiamemumd
clinics, public health laboratories and : ‘Donor grants. -~
foronsicunlts. - o o '
3. Evahatle snd comect oxygen Assessment completed and shortand Beghtnpiatmhlhgmsshonnm Begmhwlememmthelongnm
avallghfiity problems. long run Solutions developed, The solutions of using excess military solution of establishing oxygen
fong run solution will require the mdba!oxygengenmﬁmandwyim Umcamdtydmhuspials
adoption of the supplemsntal or a oxygen in the spot market when which In tum, will provide oxygen to
favorable response from donor needed, if funds become avaliable. - setefiite facilifies when and i, ftinds
nations, i it Is to be completed in a i - . bacome avallable.,
faghion that will be meaningful to the
. ) naﬁm‘sfnsp&dsam_hmmpaﬂentn. )
4 Impiement strategy for medical wastd.  On scheduls. Begin repairreplacement of medical Begin repairireplacement of medical
. : incinerators in Baghdad and waste incinerators and contractfor .
contract for medical waste removal. medical waste removal nallon-wide.
5 Double shifis at Forengicinatitute to =~ Compicted.
_ autopsy and identify dead from recent :
6 Align USAID contract support (Abtand  Continuing progress being mede Develop database that displays Continus periodic meetings to help
Bechtel} to Minjetry of Health priorities. mmdist:\wom., rafurbishments that have been m&ddlﬂcaﬂmsdeﬂurhdand
C completed or are in prograss. ocour.
7 Flan the ‘Adopt a Hospital Program' Ovetsmruvemmedm Fdlystafféndlmp!onm'Mopla SeekiOOAdoyt-A-l-fosp(Hcommds.
. and sign 26 contracts. htaraslhlﬂspmgm Haspltad Program’. ) .
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Key Task ‘ . .
sooamenAug 30 Sep 03) : smw. . . 90 Day Plan (1 Oct - 31 Dec 03) " - Post~Jan 04 plan

courdlnatebonomandHumniudanAsslstenonfﬁats . _
IImwahelmmﬂaul ‘ Proyesscnrﬁuesmbemade Mmagethtvsﬁhgofmfnamnd Ewntualtmmlnnnmdonor

Assistance Commiltiee (IMAC) into the assistance through IMAC. assistance to sdnustamm and
Ministry of Hestth. o ’_ ’ _ improvements.
2 Prepara for tha October Donors' - Anumber of pre-donor conference . Inaure thel donors have suffident - -~ Utilize donor contiibutions to thelr fuliest.
Conference. o mestings have been heid. . ) qmrﬁtahmandquailtaﬁwiubnnaﬁm . . )
: L to assist in thair
. declsion making. . - .
3 Utilize offers of donor goods and Ongoing. - : _ Seck sufficient external resources 50 Continve to seek extemal sssistance
mmmpowm. : - ' . that limited intemal resources can be - throughout the rabuiiding phase.
' ‘ madfothosplutedlles clinica and : ,
(e S DevolopmontonOMBudgotforannBtryo!HuIm ‘ _ 7 ,
1 Provide documentation and © Completed. - " Aliocate FY2004 budget and review - Indorporats supplementsl of donor
justification for budget proposals, . and modify processes for budgetary grants into the FY2004 spending plan.
. control. Revisa employes Implemant revised salary scheduls.

 Tharsday, October 09, 2003 o S Poge2lofde . Bxsentlal Services
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Key Task

60 Day-Ptan (1 Aug - 30 Sep 03)

Status Namstive

90 Dey Pian (1 Oct - 31 Dec 03)

Post-Jan 04 plan

) Improve Quality and Access to Education

1 Texibooks In grades 160,12

- dvsbibﬂedbyls!eSWnber

1 Plﬂ:ﬂdlyeampalqnfotribbmalﬁfn
of rehabilitated schools in late .
September

3 [} Reform the curriculum

.1 Curricuium Teform/developmiant -

Commiitées convenad representing
gender balanced and diverse cultural,
ethnic, and religicus groups by early

Thursday, October 89, 2003

AsofSepbamborzs 1 5153&-00!5
have been rehablfitated through

© USAID programs. .

Further planning for way ahead
needed. .

Math and science textbooks for 1st,

Continue printing and distribution of

6th, 9th, and 12th grades distributed by - texthooks.
digtribution

“end of Ogtober. Continue d

of textbooks printed outside Iraq.

mambers to GC.

. Continue printing and distribition of
Nabucmdmﬁ\mbhmmmw\
govemorates.
Completion of refurbishments under kientify geographic-based nesds for
USAID contracts. Continuation of . new schools; prioritize and develop plan
military refurbishments and for funding. Provision of plan for
coordination with othes governmaents. distribution of comptiers o
UNICEF beginning distribution of administrative offices and select schools
supplles to primary schools. Creative
Associates beginning distribution of Continue rehabilitation of schocis as
supplies ant fumiturs 1o secondary resources penmil.
schools, Model schools completed by
Bechtal.
Decision to be reached on way ahead.  Provision of technical assistancs to
If appropriate, nominats commitise oontitwe

Page 22 of 40 Essentlal Services




Key Task

60DeyPien(1Ag-30Sep03)  StawsNematve - S0DeyPlen(1Oct-3(Dec03)  PostJand plan

Tharsday, October 09, 2003 , o ' A Page23of 40 Essential Services

4 - fmpmve the quallty of education and lay the foundation fbreducatloml reform by provkﬂng technical
assistance for MOE capacity buliding

1 Provide technical assistance for MOE Pimn‘mgin‘mtsdhrnanmm Roammdhuadmirﬁshsﬁveshﬂw Enmsystemsandpmmmphoe
. capacity building to improve the Educational Management Information . key positions in MOE, including finance  for financial educational
quakty of education and lay the Systsm (EMIS). Reconstruction of management, data manageiment, pianning and EMIS.
foundation for educationa reform. TeedrerTrahhgfnsﬂMoforuseas personne! planning and the teacher )
. " ismporary Ministry begun. training mstitute, C

First wave of 100 plus principals and Second wave planned for Baghded,
teachers and supervisors trained n October 5-19. NeMy&OOloboirainod
proven Instruclional practices and - by the end of October.

dassmomstmogias Minister to undertake nationwide tour
: mdlaunsadwaﬁonmUnnewm
Rl | De!fverspocialpmmms for giris' education andformduction of giris’ llliteracy ,
1 Develop special programs for girls 1 moda! school in northemn provinces; = Condinuse program in northern Begin expansion outsids northem
" education and for reducing girts pmdeveiopedlormmsm : provinces; plan for expansion in the prOViNCes.
Iiteracy. . rest of iraq.
¢ Deiiver special accelerated leaming programs lbrsoeondmyschaolnndadokscemdmp-oua
1 Bagin creating specicl accalerated  Plan developad by Croative Begin programs In the five Expand number of schools Irivoived In
{teaming programs for secondary Associates for five govemorates govemorates program

school and adolegcent drop outs throughout traq




KeyTask . : : -
) 60 Day Pian (t Aug-30Sep03) - Status Narative . wuayP}an(i_oa--atbeco;)h

managemert, and administration.

Thursday, October 89, 2003 -

~ PostJan 04 plan _
7 lrnprove Quallty and Accasstongher Education _ A
' 0ve;seeﬂrabaslc!uncﬂons of the ngherEducaﬂon organizations
._1 Gomp!etemﬁerg-adm . : Completed; academic year ready 10 - Supponﬁw\ermeuhyhaqihigim Comp\stnmwademlcmm )
examinations, re-examinations and start. ] . educational institutions of future schedule
graduations. C admissions policies : 2004budgelalbcated
Finefize protedures related to .- 2004 budget revislons .
disbursement of July-Dec 2003 oo o
operating budget -Finalize ’
" admissions policies & procedures for
fall 2003. .
for academic year 2003/4.
Complete 2004 budget. , , A
2 ) Reform and reconstruct Higher Education institutions ( . :
1 Complets admission process Completed. I-‘l\s'{hopumanem.lnéaﬁonformESR Begin construction and/or refurbishment
) ' . ) o ) » of new permanent MHESR haadquarters
2 Support World Bank-UN higher Submission compisted. - " Present tagher education proposals to
sducation needs assessment for ' Maxirid international donor's conference
October international donors' .
.3 A - Develop capacity buliding programs for ommbmmh
- , higher sducations! officials in eritical '
areas such as {T, financial . nnwdhgmlorpmgrambmeumw
Statas

Begin development of proposal for
Intemationa/American

Universily in Iraq
(moddodaﬂsrhumUnmlynl
Beinut).

Page24of 40 . = Essentici Services




Key Task

60 Day Plan (1 Atg - 30 Sep 03) Status Narrative

bymnlstrywan

Ministry Ad Council.
Perticipate in first fully integrated
'oonfenmmhﬁnndmmﬁonh :

thmadmbsmpmceduuto
allow open graduate admissions
between north & south

_ Reintegrate the higher education Institutions in the north with the rest of the country
" 1 Ensure afl the ufiversities are visited  On schedule.

90 Day Plan (1 Oct- 31 Dec 03) Post-Jan 04 plan
Supportindependent university Development of phase If plans and
programs that increase participation of  procedures to ensure the rapid
students from Kurdish regionin - integration of undergraduate adnussions

graduate education eleewhera in iraq _ throughout Iraq

4 - Reintegrate Iraqi students, scholers and sclentists into the broader intsifectual eommnny

1 Review inltal recommendetions of Completed:
Temparary Advisory Commilttes on :
External Reiations & develop Initial
roadmeap,

2 Complete review of USAID HEAD Underway.
program proposals to foster new - -

parinershl )

information gharing, communications
support, elc
4 Orgenize wpad!y-buﬂdnasemharfor -Ongolng. -
. felwups gmnwn&-:g academic
procedm

5 Boshsﬂecﬂmmoducﬂondaauﬂh Ongoing.
inlemat access and VIC

Tharsday, October 09, 2003

UN Donars Conference ~ proposal for

major N_qtnr ‘aducation inifiatives

Suppost establishmant andfor

¥ng of Office of External
Relations and Exchanges in all
universities

Begin recruitment for USG sponsored  Launch Fulbright program and other

academic exchange programs usG schohshbs and fellowships
Gompiste inifial VTC deployment to -
four universities and Intemet accass on_ -
&l campuses
Page 25 of 400 - Essential Services




Key Task

: aooaimén(1~u <305ep03)

ShmsNan'auve

5 . Launch a review & reform of the curricutum In alf disciplines

1 Initiate curriculum reform committee, - thﬂeprogress conﬁnueovaﬂhanen
review inflal recommendsticns, and

estabiish roadmap for syslematlc
curriculum revislon across alf
disciplines

90d.sys

6 H vaideaccesﬂaessénﬂalln!énﬁaﬂon

1 Launch MnmywebpagesonCPA
website with essential Information to
assisliotdgndom

Thursday, Octobér 09, 2003

sts@ oniine.

QODayPlanuoct 310ec03) . Post-Jan 04 plan

!nﬂdewﬂcﬁumrdumcormmea. Ongamwnnnwnmmmssa!l
review inftial recommendstions, and disciplines, involving intemational
eslablish roedmap for systematic scholars as appropriats

. cuﬂwhmrewsuonaaoasall

digciplines.

Latinch Ministry and universiy webstts.

Pagel6of 4% . Essential Services




-Key
60 Day Plan (1,Aug - 30 Sep 03)

EODaylel‘lOd 31Decoa) "

Post-Jan 04 plan -

8- Provldo Water Supply. Sewerago and Munlclpal Servlces o
g H Create a viable omanizaﬁontoddlverwatenmandmunﬂpdm

2 Dra1t2004bldge(.
Implement 2003 budget
Prepere ptans for new piants
Bewmtagicpulmiorbm'ld

Pmpmhvemmpmhwm
- Bank snd sector report prepared for
donore conference.

Thursday, October 09, 2003

On scheduls -
Rehabilkation andﬁtomdumry

- buildings has begun, 20 percent -
-wmbhmswgmﬂhm .
. Northern Governorates

cmlemeaheld andthenrugmnn

process proceeding. Meeting with
Northem Water Ministers heid,

. ~rrplammhasbegmandespacts&
_ the plan have been implemented.

Bifling and accounting system in
place. Assef management system
commenced. Peo’bmmmpotmg
mvwed

budget fully deployed to aperate water
treatment planis, prepare plens for

new plants, maknrepehhmadsand'

administsr the govemerates and
municipalities.

Sirategic planning for beyond 2004
continuing. Investment Plan prepanred
for World Bank and sector report
prepared for donors conference. Two

"~ weekly production reports recoived
and monftored for pafomance trends. -

10wmaﬁwbaco-bmdnmkistry
buiiding. Fit out to continuss. - :

. Billing for services to begin and

Page 27 of 40

'Compueasumsmmofneedm

Set revanue collection targets.
Financial managemant conforms’ lzo

" national atandards.

Estabiish processes to involve
customers ahd key stakehoiders in
setting delivery standands and
mombﬂngpeﬁomanoeandh\plemem.

Reviaw stiuciure and staffing levels
required al all levels and implement a
humnan resources pian to strengthen the
agreed structure.
implement infemal fraining program for
key activities for 2000 people. .

Identify and implemert human resource
initiativas to retaln key personnel.
Esiablshsdﬂﬂoperatemmw
process, -
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Koy Tssk

GODayPIa'lﬁhug aosmoa)

: 90;%)(%(1 Oct - 31 bacos)

Post-Jan 04 plan

lmprove Water Resources Management

Tmmummmww

stations. Initiate assessment, create .

Gls&dahbanand
mcumnendam:smhumow :

2 Develop raplaoemert phnlpthrmcs tof
2004 budget.

3 lrlﬂatehnmedatsrepmddm&
: bamages, per USACE Dam
" Assessmant: Complete 40% of
. Immediats repairs. -
4 Employ 10,000 workers to do general
© clean-up and simpla malntenance.

. 8 .Increase imigation pump station
system performance from 30% to
60% Fuﬁ%dmed«mgesby

end of summer.
8 Clean & maintain irigation canals:
Employ‘fwkmm clean 75% of

idmﬂfyaddlﬁonalwukoppomm
7 Continue 13 active construction -
8 Complats 40% work on 13 projects.
- Tigris & Euphrates Commissione O&M
Initiate normal operation and repalr of
irigation infrasiruciure.
9 Compilate 40% O&M work

Thursday, October 09, 2003

'A.ssass !mgaﬂonmodsmdlmﬂalspnorﬂymm

Onumet.

" On scheduls

" On schedule

On scheduls

On schaduls

On schedide

On schedule

Compiets GIS product and detabase

Finalize maintenance, repair &

Page 29 of 40

Exacute OMRR plan, update

mplaoanmiphforFYOt and continue to use as & planning tool
Gunph!saﬂlmrmdlammpairs. Begin intermediate level repals.
Completion of depends on -

raceipt of funds from $875 million for

Wmmm o .
Complete of clean-up, almpla Ideniify seasonal/annuel tasks and
maintenance, 0dd Jobs al all offices, emplwaddﬂionalahortl:amwm
pump siations, dems, barrages, and twoughout lraq -

warehouses ’

‘Repair all cutages by end of year

Complets cleaning of canals In south,  Tesk will have been completed and will -
.Compbteallmm Exactﬂemmheﬂr]wlﬁad
Evaluate remaining incomplete projects  environmentally acceptabls projects
Compilete all 13 projects Exacute FY 04 O&M plan

Ptan FY 04 O8M n detall .
Comglets ail scheduled O8M work - memm\amstmmm

. .




Ksy Ta

90 Day Plan (1 Oct - 31 Dec 03). _

" 60 Day Plan {1 Aug - 30 Sap 00) Status Narrative Post-Jan 04 pien
10 Recruittrain/uniform/arm Facilities On schedule " Coordinate with MSCs to establish MeFPSMmaMopwatm .
Protaction Service Officers:: - FPSatdrnquradMownwes 2,000 : . ;
Increass size of securily force to 1000
ta expand coverege to dams, barrages DeveprPSstaﬂandpmesm
amwnpmgsmbns. . Sludy FPS contracting options and
. " recommend declsion © .
Address priorlqdlarshland:ssua and watarmllabl"ly o _ o
1 Coordinate with USAID. On schedide Develop long-term strategy for ' Exscute recommended actions.
Prepere;ianaforﬁmioraﬂonsltes Marshlands Continue studies and action plans, .
. Compiete 6 studies - rewmmand . . -

other USAID inidatives.

2 Buld ressrvolr simutation/ optimization
model with USACE, HEG and lraq

1 Formallze relationships and
framevork between Ministies:
Form National Waiter Councll (NWC).

2 Estabiish national water allocation -
Rssumémuseboshmm.

3 Establish nswCormisslmfar
lmmmm

- Managemsnt;
Establish and
Environmenta] Analysie Centers.
Emmelsmmdw
{donated equipment). Begin capaciy
buliding though training. Hirs 100

- new staff - technicel & interdisciplinary

Thursday, October 09, 2003

On target. Engineers cumently in
California at HEC

Immvva Water Resources Management

Hmnotymhrmaﬂzedm
relaticnships

Feeshmbmmmd however,
todaleodvﬁ%hasbo&nculsdad

On targst - pursuing capacity buiiding
through the Donars’ Confersnce. GIS
equipmani partially deliversd.

actions.

_ Assums a leading role in Marsh
Restoration —

astablish center for
Mesopotamian Marsh

Restoration,
USAID Study Team.

" Flald maodlel and train additional

operatore

Conduct fust mesting .

Establist i
Establish annual meeting schedule
Review water usa fee schedulasfiaws
Compiete collaction of fees

Finalize agreement with World Bank
Complete plan of study

Recyult and train GIS technicians
Compiets training facliity in IWRM

butiding
Complete staffing of WRM - 26
Environimental, 25 Hydrologic, 25
Water Management Centar, 25 WRM
HQ

Page 30of 40

Smud'dsnfmm i

improve (calibrats) modsl and use as a
decision making tool ,

Institutionalize NWC as a policy making
body for integrated water rasource
managemant
E:umnmnlhoeokcﬂmadndule
Imlaamum-yuarstudy

Formmumfurweesm
devaiopment

Essential Services




“Key Task A
: " 60 Day Plan (1 Aug - 30 Sep 03)

Status Narrative BODayle(‘lOc( 31Doc03) Post-Jan 04 plan
10 Restors Economically-suategic Transporlation lnfrastructl.lre
1 [JJl] Re-open airspace & airports
IOpenau-spaoefarmrmngmm Ahpaeelsopmformsﬁghb.wwe Penangaehmgolnthesewmy Bagin ACC operations In Baghdad

30 days environmant, opanBagl'rdadAlpaM’or Transition Basrah tower.

All support services will be handled by Someawporlsarﬁoesarehsnd!edby full commercial passenger operation. Instafl voice swilch in

a combination of mifitary and dviian civillans, Someairportacsrﬁﬁodbymrmﬂmal ACC/Basrah/Baghdad. '

folks. : Someau'porlseremtﬁedby standards. Pricritize assessments required to

Alrport cerlified by alt intemational intemational standards. .Shrtfueikuopemdonsat restore civil aviation service to

agencies. S BIAP/Basrah. approximately 120 eirports throughout
Assess Mosul, Irbll and Nafaj eirports. :
Bagin transition of mititary out of Infrastructure Projocis: repalr control
Basrgh terminal. towers, repair sewage and glectrical
Open Besrah alport. systems, water sysiem repair,
Fully assess Kirkuk work force for refurtishment of ninways and todways,
almport operations.. fuel gystem repairs and baslc cosmetics
seleci northem airport for commercial (pg;lﬂg lots, escalators, glass/glazing,

ol

Necotﬁn!LOAwlhTum:memdan Tralning: Continue training of Ireql .
for VEAT inataliation, aviation parsonnel 1o meet the minimum

2 Ro-instituto traql mateorological
- senvige and train lraql persormnel to

apelaieandmaltmmmowbgbal .

“Thiirsday, October 99, 2003

Coitrofler training in Amman, Jordan. -

. Area Control Centor (ACC) stood up

Membdcdm operamg\u!ng
soma lraq employses to support key
areas of lraq. Pmuanerﬁﬁcatmhy
MﬂquﬁerA@ncy

I;:irg’ejlafld ’

intemational (ICAD) standards.
Personns! inciude air traffic controllers,
fiight standards, equipmant technicians,
mechanles, ramp personnel and aircraft
pafoty inapactors. .
Safety/Security eystams: Conduct -
escurity assessmants; install infemal

DUNSRPIRIIOR A O0F SR v



Keyfask . . .

90 Day Plan (1 Oct - 31 Dec 03)

Post~Jan 04 plan

: SDDayPlu'I(‘IAug 3056903)
3 Creata plan for reinstibuting (ragt Air Pmcesaslowedbysecurﬂyeitlaﬂon Begin relnstituling iragi Alr traffic . install remots communications outiet
treftic Control {ATC) Sysiem ‘ around awports. Control (ATC) System and train initlal ~ (RCO) for Baghdad satellite airporis
’ . : ATC controfiers. This will satisfy clsarance defivery - .
Set RFP for ANS contract. procedures at Baghded satellite airports.
instaff volce switch Baghdad ACC. install Remote Digital Voice System al
Graduats controflers from Jordan ATC ~ Baghdad and Basrah Alrports which will
academy. complete all aviation support needed to
Transition ACC alrspace. recertify afl iraq airports.

2 fB Ensure commercial operations of port
Dredging has been

1 canphhmckmmmvarodwuh completed.
Umm Qasr. Security fence is 65% complets,
Canpbheseaxhyhndmamd Cranas are operational. The grain

fad\nyaimaUmQaarseapomgso
Placenwo(‘wu%)sobnconh‘ner percent compiste.
handling cranes back in operation,

Thursiday, October 09, 2003

install OVOR In Baghdad andior
Basrah. _

“Avionic Equipment: purchase control

tower console/radic replacement; install
precision approach path indicators;
Install and provida malntenance for -
radar systems at Basrah and Mosi;
repalritepiace ILS landing systems &t -
various airports; lnstall fiber optic cables

for communication equipmant;
rapairfinstal airficid substations and
Hghting vauits, and install AFTN
communications systems.
“Reshmgrahfaclltyhﬁ:lopemﬂcn Reesiabiish Iraq's poris as competitive
Resstablish fuli cargo handiing ports of call. ’
mwwmmm Remaove obsolete equipmam and
cranes at Umm Qasr. infrastructure to modemize port .
Embﬁshnhbhpuwwppdyprod operations. . '
operations. Establish full Intermodal capability at
Estab&shraﬁablewahsuppﬁylor paria and inland container :
vessal servicing, habitability and fire distribution centers, -
Complete perimeter fencing and:
security lighting.
Acquire additional port equipment for
hmdhgwpobommwand .
break butk.
W
Page 32 of 40 Essential Services




Task

60 Day Plan (1 Aug - 30 Sep 03)

Status Naretive 80 Day Ptan {1 Oct - 31 Dac 03) - Post-Jan 04 plan . -
Operate raliroad

-1 Open rall trade with Syria and Turkey Fmightrdln'aﬁicwmsmm Devaslcp and obtain agreement from implement new crganizational structure.
through upgrade of the infrastructure Tmybeganmm Passenger {RR on a plan for a recrganization of N
plusmmmtstohandle isexpactedto . ralway glong commercial ines. :
ntemational freight. boghbylieenddﬂdoburmdm .

’ mmwmmm
N T . I 4 .

2 Begin major rack upgrade Bodnaitrs&upgradeeompmd Continue physical plant upgrada Continue physical plant upgrade projects
" infrastrycture projects: Revise plan I new
Begin track projects cumently undar Begin additional approved frack rehab  construction; put selected sections in
contract with Bechtel. projecte service. dentify, prioritize and begin
Bsgtnfberopﬁesmpalrbemhle Repair bridge end.restore service 10 work on additional ahap faciiities to be

improved signaling. Akashat phosphate mine. rehabiitated and ¢
Restore repair shop in Baghdad, Install locomotive and base station Mhﬁberopﬁc-blemﬂamn
) radios as approved in budget.. Repelr Al-Fatah bridige and rasiore
’ Repalr existing rolling stock; acquire ssrvica to Kirkuk.
new locomotives; and acquire : )
specialized cars to tranaport LP gas. .

3 Stand up Rallroad pofice and provide Execution deiayed by late distribution Arrangs to acquire additional LPG Acquire additional container cars and
secuity for rairoad facliies | _ of weapons and funding consiraints, tankers. hendiing equipment.
throughout Irag Security on the rafiroad continues to Teke delivery of additional shunting Infiate program of heavy overhaul of

deteriorate. Increasad funding and locomaotives purchased unders the selected passengsr cars.
security persotmel required. raqi/Turkish Frotocol. Take defivery of tank cars and ballast
. Take delivery of additional mainiing cars purchased under the OR for Food
locomotive pucchased under the Off for  Program,
i ) Food Program. -
Repair Roads and Bridges to Pre-War Standards ) . .

1 Mentify shortfalls. Nine road and bridge projects Continue to restart, identify, and repalr  Shift priorities from national system to
Cevalop schema. compiatad. Qne hundrad fifty road critical roads and bridges. inciude priorities of the govemnorates.
Prbrlﬁasmedambddgespmjm and bridge . ’ . .
Estimate project costs. underway. Have had to renegotiate
Begin repalr of critical roads and contracis because of

. increases in constructions matenals
prices and shoriages of supplies.
Thursday, October 09, 2003 Page 33 of 48 Essential Services




~ 60Day Plan (1 Aug - 30 Sep 03) Stotus Nemratve 90 Day Pian'(4 Oct -31 Dec 03) " Postan 04 plan

14 - Convert Social'Servicé Prograriis into Economic Development Tools -
1 m Stand up ml'omvod Ministry of Labor and Soclal Affalrs and m:nsmm to lragl Ieade:smp

1 Rmhmdmmhmm On schedule: ) - Rsnmtsamimmhhmsﬁy : Renovate and fumish minisiry
administrative ahd progremmaetic 3 orphansges renovated. o administrative and programmatic adminigirative and programmatic )
service facilities in Baghdad. Social Welfare building renovated. service facifities in S govemnorates. sefvice facilities.in all 18 govemorates

smgmwmumwd
'Puyaamanomd :

-2 [ Deliver programmatic andadnunlsﬂahvesuﬂcewfthlmpmvsd ﬁnandatassfsmnco . ‘
1 1mpmveddheryofprogmmﬁcend Sodalcnmmkﬁopshneshglewl Hhmdmdnaddﬁmelmidwe Fully etaff, fund and manage reformed.

sarvice, and financial . of professionalism. and employment service specialists. social care and tralning programs,
assistance . Child welfare commisalon instituted. Tesk NGO's with halping train and Begin streamlining the elighbility criterla
Celling on wellare recipients ¥ asslst Labor and Soclal Affalirs soclal to ensure equal access o services and
rescinded. care empioyeas 0 improva delivery bensfits to all eligible constituents.
Kurdish Nalson co-located In Baghdad.  and quaiity of progremmatic end S . . .
Pilot literacy progrem fot FPS administrative service. ’
applicants developed I-ll-veammwwsaddwelmand

iabor gpecialists .

Thursday, October 09,2003~ I | _. . ‘Pagedboféd = Essential Services




Key Task

80 Day Plan (1 Oct - 31 Dec 03)

Postlnospen

GODayPlanﬁAug 30804103) Statuaﬂanalm ]
Deve!op!nylmﬂomlanplomem:ndﬁalm"glnm v . :
1 Eshblshmﬁnwsemmhrhme . Mlnisuyhasbegmmmon4 cmatewemphyrmeems B 'ﬂsmmmbegnMg
umpbysdwod‘ersww\eumseﬁng, uidlnusmaaghdadbbemadaa Assess and register inemployed in ~ unsmployed new, marketable skills.
reumewrlﬂng,andjobm . vocational tralning instifites. Ministry naﬂondemptomentmdlrahhg - 22 employment centers up and frunning
services. . 'has gleo coordinated with Korean " 8ervioes program. 10 help facfitate relationships between
MEdeMhbﬁyvocaﬁonaI NGO KOKO and recelved $5 million wmmmsoo W(Jshon- those frained and employers that .
. aducation curricutum | ddhmwmabumm term workers, partnerwl!hﬂvecenhrandtra!ntu
- Train key staff In employmant and 'tmdembndn'aﬁmmrm Ragmmmseoomo .
workforce development skifls. . Baghded. Educational programs with . - demobliized former Iraql miltary . 25, OOUusbfmrslrdned
’ . . Education Minlstry have been siowed = personnel. 100, 000 personns! registered for
by absence of key personnsl. Create national employment databass  employment tendcas mmuqhdetdmse

‘2 Complete short-term assessment of
labor market

" Altemativa plan of hiring contract elaff

1o il this gap has baen formuiated.
Ministrias still developing Rst of key
joba. Need Is for more CPA staff to filt
critical needs. Neither the education or
housing budget addresses or
prioittizes the rehabllitation of
Vecational Training Centers

On schedule

mpuﬂdelabamrkdinhmﬁonby
region and localities.. -

~CwnplsleawveyleMemgloyee

CO«MnahonaIlabormakenwwy
permitting effective, nafional
managemant of rescurces that assist
aligible constituents.

~ Work with the ILO 0 ensure accurate
- national, regionial and local

employment data, including
characteristica concerning age,
_ gender, refirement and dsublod

Use data to improve budgetary
planning, spending and resource
aliocations.

4 E Eliminate tﬂscm'nlnaﬂon bypmvldlng equal access to services and benstits to all eligible constituents

1 valdoluaameqalyofaodal
services (o afl efgible lragi citizens
cregardless of ethnicity, refigion or

gender.

Expand programmalic service to
women, the aiderty and persons with
disabilities.

- Contact govermnorates.
- Hold national mestings md women's
confetances

Thursday, October 09, 2003

AlCPArngona!quwmmM

Add Presidantial Déwan orphans to
MOLSA programs.

Take staps fo aliminate discrimination
by providing equal access to sarvices
and benefits to all eligible constituents,
Ralss number of social welfare
benefits recipients. from 68,000 to
150,000. -

‘Page3Sof40

prmheum
constituent demand, providing quick,
mmmpopulm‘!

Usanndmtc pian and budget
‘rescurce and funding eliocations 1o
populations in nead of assistance, such
arsmlmn siderty and disabled.

tnmporary?des&\hneampstn
fixed faciiities.

Pmldeamfwdlsabbdmmsnlu. .
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- Key Task ] . . o -
| 60 Doy Plan (1 Aug - 30 Sep 03) " StaweNeatve- 90 DayPlen (1 Oct- 31 Dec 03) Post~Jan D4 plan
13 Provide Opportunities for Sportlng Ac‘tfvlties and the Development of | -
‘ Young People

Re-establish the Mlnisw of Youth & Sport . .
1 Compile an inventory of Ministry of Compleledinmstdraﬂbulmdetaﬂ Renovahalth:stryoﬁoas Estabiish and executs transition from

Youth and Spurls (MOYAS) holdings  required. CPA to Ministry (Dec~Jan).
of and squipment. . . :
-identify MOYAS needs in terms of ’
reconstruction, transportation and
".2 Secure afl Ministry of Youth and Trained 600; preparing to train

Sports (MOYAS) premises with FPS remainder. -

3 Appoint key personnel. Compieted.
Estabish new Ministry structure. :

4 Complete budgetary measuras for Completed. -
Zmﬂwdgel.

Re-establish Sports Clubs, Branch Federations, Central Federations and OJymplc chmJ‘mo
organizations

1 uwryausmcm Branch Compiated
Faderations and Central Federations -

(July-Sopt) , : -
2 Establish interim Committes to - Completed ' Uaise with Intemational Olympic " . Work with }OC to Tt suspenston of -
Administer Sport (July) : : Committes (IOC) to approve process Iraq's IOC Membarship (Oct-Dec)

{ntarim Commities o establish ’ h‘dacﬂenolno\vmtnmaympte .

elaction rules and Sub-Committess to . Committes (Oct) ’ ’
monitor elections in each Province i
(WJuly) :
3 Omnlm schedule and monltor Complgle aside from national football Seek FIFA approval of new IFA
WMWMBW " faderation. This iseue is being Constitution and hoMd IFA efection.
Faderations and Central Federations - negotiated with Ministry of Justice . B
(Jufv\"-apt) : 4
Cross-check election reaults to ensure
De-Ba'athification procees carried out

. and election rul?s applied (July-Sept)

Thursdap, October 09, 2003 S : Page 37 of 40 ' Essential Services




Koy Task
- eoDafoan(iAm 3090903)

Status Narreﬂw

SODayPlan(ioc! 310«:03)

Post-Jan N,phﬁ:‘-

B Facilltate Raaumptlon ofNa&'onal andlntemadonal Sporﬁng. Youth’ and COmmunfty Adlvftlee

1 Ccvllpﬁumddlsm

2 ldanhfye;usthiForFood

. Contracts and estabhsh;mwduras
forcontm(mmgsmontofm
(Aug-Oct)

3 Identify Priority Olympic Sports and

support training and competition
nesds (Aug-Sept)

Thursday, October 49, 2003

Comﬁetedmﬁfstdraﬂhnnmdehl

mmmmmummamw,

Intematlonal Olympic Commiitse.

Secuaandmnovatedlsmmbs'

Fedoraﬂuns and: Olympic ladﬁﬁes

" compatitions {Sept-Dac)
identtfy

appropriate o
spread goodwill as g forces protection

measure (Sept-Dec)

Support renovation and nefurbishment
of Calieges of Physical Education and
Sports Academy (Oct-Dac).

" Puge38of 40

; quzummmmwuem o

dBValoprumgramnmgme)posa
youth to new modeis of civic ™~
parlicipation through ¢

: pmglama.yotm'ompssndumemny

programming.

Ra-eshbldvmumsshcdhgeof
Physical Education and Sports
Acadsmy {Dec-~Jan).




Task

GOWM(1M-305@'03) - Status Narrative

Post-Jan 04 plan

_ 90 Day Plan (1 Oct - -31Déc03)
: Faclmate Economlc Regeneratron in ralaﬂon to Sporﬂng Actlvitles —
1 Hoid conference for new Federaﬂm
Officials to assist them with
commercial sport activities and
economic regeneration (Oct-Dec)
Establish and disseminate poiicy for
commerclal spongorship of sport
induding lcensing of television and
" radio broadcasting rights (Oct-Dec)
Estabiish Commarclal Advice Office
within Ministry (Oct-Dec)
Consider establishment of a National
_ meytoassmfmding (Nov-Dec)
14 Support plans for the restoration and preservatlon of Iraq’s cultural
heritage and traditions, having regard also to tourism potential
1 B Restore lraqi cultural institutions and revitaiize iraql cultural ife - A
1 Identify and evaluate ten major * $23.6 million in funding aliocated for Complete rafusbishment of Netional Complete refurbishment of Board of
constniction and renovation projacts. reconsiruction out-of total estimated Libyary, Baghdad latand, and Tourism, and Ministry of Cutture
ions for construction of new cost of $20.46 milion. Cleaning has Symphony Hall. Headquarters. Bagin nexl.sel of
Natlonel Library to commencs. been completed and refurbishment Funds needed (o more fully protect projects, :
. has begun on four key projects (Board  cultural and historical sites and to : oo
of Tourtsm, National Library, Baghdad  obitaln now materisls for the National
IshwathMryofCunum " Library will depand on funding from the
VHeudcparhts) Donors' conferences.
Thiirsday, October 09, 2003 Page 39 of 40
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Key Task

80 Day Ptan (1 Aug © : 30 Sep 03)

AStafmﬂartaM

Post-Jan 04 plan’

15

16

'Improve and Optlmme Use of Publuc Bmldmgs

1 ldeiﬂ?needsbrwbﬂcbtﬁdh'mhr

. decentralized political system,
Develop mndlnhnn_ schema. -
buiiding

1

lrwmmry public bulldings to determine
altemative use potential (e.g.. hotsls,
tourismy).

Assess public buildings to determine. Assesshgswubmybrmmﬂse

altemative use potential.

| improve the Environment

of unbudgeted needs are being )
prepared for the Donors’ Conference.
Have begun rapaira on 27 biuildings

with avaliable funding. .

Guranﬂylrwamryingpmerﬂos
controlled by the Office of the
President and the Ba'ath Party.

1 [l Estavitsh the MlnlshyofEnmmm

1 Wentify personnel and materiel
resou‘oearaqwedfurncwmrwlry

MnlstetapgoimwecmTM
Inventory of needs being prepared.

* 50 Day Ptan (1 Oct - 31 Dec03) -

Repair. public bulldmgs to mar qQuantities and stundmfs

Inital estimates of needs are being
submitted by govemoratas. Estimates’

OmSOpemamdlhe 14250pubﬂc .

bulldings in need of rehabiiitation.
Nesd 1o prioritize repalr tasks and

- continue to start naw projects as -

funding becomes avaliable,

Devalop and lmp!emem‘ optimum mix of public building uﬂﬁzaﬁon

Eaﬂmepossﬂualpubllc incomemba
derived from appeoprigte use of public

buildings.

Deveiop policy with regard to
aftarnsative usa of public bulldings In
conjunction with iregi govemment
institutions.

" Determine optimum mix of benefits

(income, cultural, other) % be derived
from alhmaﬂveusaa

Aoqtirea!!aqﬂpm bu!dingsand
Praparehrmdaltandlmr-ﬂmal
Donors’ Conference.

Develop and execute acﬂon plms for envlmnmenhl hazards and health and safety.

1. identHly potential hazards to health
that require immediata action.

2 Develop the capabity to monitor and
83055 the air, water,

groundwater
and soils and idaﬂymreatnwhuman

heam:mdblodlweﬂy

Tharsday, Ociaber 69, 2003

Determining the feasibility of cleanup

of existing hazards and environmental

‘hol spots’,
Inventory of nesds being prepared.

Executeassssmm: ﬁeldmkaand ’
ovaludnnomudm

Deweiop & planlosmmomudngam

- sludy of key indicators. -

Page 40 of 40

_Based on budgst availabiiity, Iniffate
work on projects in priority order.
" Observe program and adjust as -

Initiats planforal‘lsmaﬁveuseofpuhllc

Mdhgsneed\mbnuﬁh ragh
stitutions.

" "Sesk competitive negotiations to

achléve maximum bensfit for Iraql

goyemnent.
Observe program and adjust as
necessary.

Ministry fully funcional.

* Develop and executs long ferm

remeciiation plms.

;:euhmaseomdammacﬁm







CP4 Strategzc Plan - Economy

Endstate:

 Financial market structures, and, ﬁsaal and regularo:y conditions, kave been established that enable Mtainable economic grmvﬂ: the development of a o
 dynamic private sector and rising living standards for the Iragi people. Measures have been taken to demlop human resources and to eliminate corription. A '

policy kas been daeloped  for the use af oil wealth far the beneflt Qf the Iraqz people

- Key Ta_sk . . ) . S . ‘
60 Day Pian {1 Aug - 30 Sep 03) - Status Narrative 90 Day Plan (10ct -31 Oac 03} " Post-Jan 04 plen
1 Bulld Flnanclal Market Struc‘tures

1 Functlolﬂng Contral Bank )

1 Cantral Bank legisiation. . IMF dreit centret bank Jegistation
* .7 recelved. Reviewing order with -

Central Bank of traq (CBI).

2 Setup tralning programs for Central  CBi personne! taking IMF institute

Bankoflmq {CBI) officials with courses. Discussions continuing with
intemational organizations or with cther tralning providers, including
another central bank, technical programs with

exchange
other Arab central banks.

Thursday, Ociober 09, 2003

Devslop long-term, anti-inflationary " Creats Instruments for pursving

monetary program. monetary and exchangs rates police.
Order to be adapted in October. Implement bank monitoring functions.
initiate first technical axchange Expand tralning programs for CB!
program. _ personnel.

Pagelofl2 * Econonty




Key Tas‘k

Post-Jan 04 plan

sbnaypm:(1mg-_sosepo:§) ‘ Status Narrative 60 Day Plan (10ct -31 Dec 03)
1 Beanknote conversion Newbenknotaahavaamvadlnlreq <Tobqtnpﬂ§m&aﬁéd150wberb1s 'canphlebmmeomrsbnbyﬁ
. o . Training proceeding for conversion at : :

2 Publicity campeign beginning sary
Septembsr

Tharsday, Octeber 09, 2603

commerclal bank branches. Security .

n place. Edengemh'ackhrOdw i

slattendmpieﬁonby-]amy‘lﬁ.
Publicity campaign has commeniced.
and Is on track. Meetings have been,
and are being, heldindm'umntreguls

the madia to expldn detalls and
answer questions about the banknots

In Baghdad, mmralbankhasrrm
with city councll. Over 260,000
posters and 2,000,000 handbills in
Kurdish and Arabic being distributed
by U.8, Amy. )

’ - y

Mm:ahfomuﬁoncumam Road Continue information campalgn
show with CB1 officlals 1o 4 southem -
gowmorammbmnomwsaﬂn

on October 8. -
Newpwierandhandhlllmpicnns
dcmwywbedmmmm&\g

Pagedofi2. - Eoomomy
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+ i romis 15

Postan 04 pien

60 Day Plan (1 Aug - 30 Sep 03) 90 Day Plan (10ct -31 Dec 03)
Commercial banking system _ I - o
10ﬂerhplaceonbanklleensmgand' Aomrlnsbeenfasuodonbarl( Proogss undemway ta adsnit foreign . Foreign banis are admitled.. -
mlaﬂon(lnemmmtgnm ) ilwnmmdlegubﬂm.mudngme " banks. AU - o
antry). provision of six icenses permitting .
. foreign banks to take yp to 100 ~
. - : peroamatahaslnmmmldw :
2 Complete basic assessment of bank ‘Basic avsessment of state-owned IneonceﬂvdhﬂwGCa'thls!ryof T n eonmﬁwmmGCam Mlmehyo!
solvency. ) - oomnamlalbanksdvuwyhasbean Financea, develop and commence an,oompbbmﬂnﬂﬂnqd
compiated. : . -impiemsntation of strategy on ‘smaller state-owned banks. .
" consolidation or liquidation of state- Increase loanable funds by 8:1 ralio due
owned and private commerciaf banks. wmaasedcapitawfprlvaebam
Increase capital of private panks.
a Smportthecmaﬁonofanlmql 'ksqsaanmAsmatbn(pnma Help assoclation establish contacts Encourage new and faroign banks that
bankers’ association bankas)meswmedmd with other associations, such as the enter Iraql market to join association.
operating. Amaerican Bankers’ Association Suidt Make It possible for lragi
_invitation from American Bankers' representatives to aftend annua!
Association for Iraqi represantatives o nnaﬁngdAmaﬁmBmkels
. ‘ aitend annual meeting. Association.

4 Begin privete bank diagnostic repart; report aimost complets, Corpiate dlagnostic report; bagin enti-  Complete enti-monsy laundesing/anmti-

follow with anti-money laundering and anti-money laundering assessment money laundering/anti-terrorist mmnmmmmm
A terrorist finance report. pending finencing report. - plan.

5 Complsts sateflite-based bank System being installed. mdwm Instali sateflite-based bank Ounpleleconnaﬂmaﬂbamh
communication system munoao s 80 branches across the country. communication systermn covering 60 aatelite system.
bmncheshadﬂes, Instatiation completed at 37 of 80 branches of 2 major banks,  implement

locations. On scheduls to achleve this  modem inter-bank payments system,
target.
Restrucﬂ:mﬂaﬂonaldcbt ‘
. 1 Draw up plan Plan being dravn up. Rambgalmdhanddm . Begin implementation of pian to cbtaln
. ‘Refine strategy and approach In dabt reduction.
i oonjuncuunvdmmeac
Thurxday, October 09, 2003 Page 3 of 12 Economiy




Task

Post-Jan 04 pian

Tharsday, Octaber 09, 2003

60 Day Pian (1 Aug - 3OSep03) SMBNmaﬁve QﬂDlyFlan(IOct-mDchs)
: Develop Transparent Budgetlng and Accountmg Arrangements
1 @l 2003 H2 Budget , _ .
1 2003 H2 Budget 2003H2bud@olbdngexwuted Execute 2003 H2 Budget using lragl Year-end reports on 2003 execution
. Budge! execution has improved procedures and process. s
wbdanballyhmelnstfewwuks ot ’
further improvement needed.
ZOOQBudgstdravmtp. Publish final 2004 Budget In time for Exscute 2004 Budget .
Supplemental has been submitted to :
Congress.
Budgeﬂngandﬂnandalmnamemmforms
1 PrepaaTORlorsmuPoht(BP) TORccompleh Boanng Point has 1)!mphmommoeelwmnn Continue Implementing reforme
scoping study for phased begun work. recommendations {Single Treasury introduce FMIS system beginning
implementation of financlal Movlngdwadoninplemnﬂnqmany account, economk: and functiongl January 1,2004. -
managema;uhfomuﬂonmtam of the recommendations in the IMF classification of budget, eic.)thalhave - ’
(FMI8). report. The FMIS should make a major  besn 8
Evaluate budgeting and financial contribution to the budge! process. 2) Introduce monthly reporting of
wenagement Rforms recommended . ' financing provided fo Ministry accourds
by.tha IMF hthsWofﬁnmoony
account by November 2003
3) Provide Cendral Benk of fragand =
Minietry of Finance with regular .
informaticn on fransactions from the
Development Fund for iraqg (DF1)
account monitored by CPA to aflow
development of consolidated accounts
with immediate effect.
Es!d:lahomwunwonsmailof
the Treaswry offices in the
govemorates by January 1, 2004,
Pagedof 12 Economy




Status Narrative

sonsyplan(1Aug 3aSep03)

900&th|1(100(—31 Docos)

Develop Framework for Sound Publlc Sector Flnarlces and Rosource

Allocation’
msudgﬁpmess run bylraq MOFuslng e)dsﬂngsystems, subject tohardbudgotconsﬁatnb

. 2004 Budget has been drawn up by
_the Iragi Ministry of Finance, in close
consuitation with Ministry. of Planning
.and other minisiries, with techrical

1 hmmawgetpmbyiraql
Ministry of Finanoe, in close
constitation with Ministry of Plenning,
with technical assistance from the

~ CPA, using existing sysiems, subject

~ to hard budget constraints
Mapnalmdopmthqbudgeb
simultaneously.

svategy!oradulm frozen Iraql assets
1 Planandneowate 1t Phase

30 day plan submitted to Amb. Bremer

3 H international Donors’ Conference

1 Prepare special funding requests not Ministries have priorilized unmet :
funded through budged for needs by projsct. Submissions being
presantation to October donor's -consolidated.

7 . R

. Thursday, October 89, 2003

Finallze 2004 Budget ushg esthlg
systems .

Devslop and Implement longer-term
asset recovery plan. .

Donor Conference scheduled for 23
and 24 Ociober 2003,

Po&Jan@ﬂm

lmpmemzooémmm
mms Mgm&aﬂyptmlnm

Continua plan hnpbmemaﬂqn.

Fdiuwupbndonurbelfonnmh



Key Task

mmmuoa@ Dec 03)

aooayPunuAug 30 Sep03) . Status Narmative Post-Jan 04 pian
Promote anate BusinesslSmall and Medium Entemrlses {SMEs)
Streamline ex:stmg commercial oodefregu!aﬂons . .
1 Complete basicreview of critical - Bearing, Polnit consultants have yetto . Continue review of the administrative aeglnmiawofmowencyman' Iwmcy.
sxisting corporation law (using Office bae integrated Into the Office of General ~ reguiations applicable ic companles tax, customs, mortgage, propetty,
of General Counsel, shortderm TDY = Counssl; ongoing review of "ant individuals engaging in foreign mmercalpaporlawtoldcnﬂly
USG personnel, Bearing Point administrative regulations for Investment. Raview of and, f problem areas and consider changes
consuitants, pro bono efforts by ‘corporations applying to the Registrar . necessary, revision to tha corparation necessary o allow economkic
“diginterested law firms). of Companies. Creation and adoption *  laws. Prioritization of other business reconstruction. .
Recunmaﬂcrmgesaﬂsrwung of new regulations thet reflect nationel hwmuemmastoramﬂ-rewaw
with lraql lsadera treatment of investorsand . and revision.
other aspects of CPA Order Number Recommend changes alhroonsuﬁng
mquumrnwstmenL : ’Mmlmcﬁmadets
Facilltate lending to private businesses , . . .
1 Establish microcradit faciities Fkunﬂom-credkfacimmbeensd Emmdlmdhulrmmdstnn . Expa'bdmlcmedlprogmmhq '
throughout tha country. upinthe Southand is lending funds = microcredit progrsm:; get second C
) {CHF prajact). Microcraditlendinghas  program up asid ninning

2 Resume lending by state-owned

3 Altract 2 or more foreign banks to
-anber lragi market

Tharsday, October 09, 2003

begun in Najel. Competition held to
select NGOs b operate 2nd micre-
credit program for the rest of the
country. Two NGOs have bean
salocted. )

Two large state-owned banks are

Issuing loans, Including loons to small -

and medium sized enterprises.

Following GC approvel, CPA has
Issued an order foreign

- banks to hold up to 100 percent
shareholdings in up to 8 irogi banks.

Order permits uniimited number of
foreign banks to acquire uptoa 50
percent share of lraql banks. Initial
discussions have been held with g
rwmber of banks,

Push to make mare crodit avallable to
private buslmssesonnmasonable
basls. -

lrﬂahmwﬁmmm

to partially match capital raised by
piivate banks. -

Pege 6 of 12

forelgn
banbhweulnopuaﬂomhlm
Oonﬁnuenmragafmdg\banhh
pamwlmlraqubaﬂm.
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Key Task

Po@amm

. 80 Day Plan (1 Aug - 30 Sep 03) " Status Narrative 90 Day Plan (100t -31 Dbc 03),
Kl Encoumgefomlgnlnmﬁnent o ' o
1 lssmorderpennitﬂngloteigndimd OMarpennItumfaalmdlmd ) wwoulragdaﬁnnsaﬁwhmdm E ‘Rerrmanymmahhgmgmabry
lmstmemlnlmq C investment has been approved after foreign investment. L obshdesbforalgndrednmmm -
’ Ordsrpamh‘lmwmlsfdp
of iragi companiles, excluding ot -~ -
_sector. Barimgandlnsmnoe
- 2 Establish a single. point of contact for heownnmnam - Setup vestment promotion board ﬁweslmardpvmmﬁonboardbodns
all enquiries mgaxdmg forelgn Center, daveloping interactive Websita  (one stop shopping to inform opefa!kns :
mvesmlanl ) ~fm'patuntlalluamlnvaslommlmq| _ investors); determine feasiblity of
partners. . m’ﬂﬂolﬂmsu'vhaontmm
mmwmun .
3 Devslop an information and refarat In process. Devdapshfhghaaghdsdln Emmmpmmd
‘ . 'wn)lmdbnmﬂle&mness()am Baghded. -
4 Devolop a trado and investment Preparing business secter conforenca Gumb\uhmmeonhmh Mnuefoloﬁwmmmm
development program that inckides to be held In Madrid op Oct 22/23. tandem wit the Donors’ Confersnce In mmmmme
presentations bofore domestic and -Promoted foreign wvestment in lreqat  Madrid on Oct 22/23,
oversaas business conferences, direct varlous intsmational investment fora. la-‘;:owupwimﬁemtedimmu

Commence Reform of Tax syshm'

1 Jl] intiai measures to stabllize revenues (reconstruction tax/excises)

1 Deondeonmlmmrym(lf
reconstruction.

any) to help finance
. Examina renstating ourrent taxes that
ara on the books but not coliectad.

2 Cqmmwﬁlmqam )
taxes for potential implamentation of

new permanent taxss (e.g., income
taxes, real estats sales taxes).

Thursday, October 09, 2003

Decislon teken to reinstate land tax,
gasoline exclse, hotel and restaurant
taxes.

Work with Goveming Councll and
Ministries to prepare for .
implementation of new tex regime.

Present afl taxation options to .
Goveming Counci for discussion,

Institute assessment machanism to
ensure the fair collection of tax
revonues.

Monitor new tax system to ensure
faimess and compliancs.
Ovarhaul tax system lo construct

mmmwmmmwm
revenue from ofl.

MMWMU
mwtmwsaﬂarahllﬂsedywofﬂle

Page7of12 ' Economy




eoneymm(uug msmoa) : Status Nerative .7 90 Day Pian (10ct -31 Dec 03)

~Post-JanOd plan -

6 fRemove SubsldiesDevelop Soclal Safety Net
IS ﬂ Quantify subsidies and tmpncnsac:a: support to individuals andcomoraﬂm

1 ldenwmukstocemm Im&mmﬂcyptoposalsambehg Ambppoicbswreducasubadiesln
© trough 2004 budget process. - _ drawn up. : . . consuitation with miriistries in charge of
Finance, and Office of Management
: : and Budget, and Econornic Palicy
2 Idemlystbsuﬁesblndiwduals inttial draft policy proposals are being Consult with Governing Council about
through separete process. =~ drawn up. . chahges to.social safety net and
Assest costs and benefits of i ) ’ subsidy reductions. Plan policies on
monetizing these subsidies. : ’ E reducing subsidies and revamping
Recommend changes to soclal safety : : soelalsab‘lynﬁ
nst and subsidy reductions to

" BGoverning Coundl for discussion.

 Thursday, October 09, 2063

Pmpmbfstaﬂpfwfamm,

After preparing the public, prepare

. phase out of subsides and.
compensation policies.

Page 8 oﬂé
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Key Task

60-Day Plan (1 Aug - 30 Sep 03)

Status NBI}EM .

90 Day Plan (10ct 3t Dec 03)

solving SOE operamg problems.

2 ldemryanddevebppfanshrsca
rreparably amageddumgihswar

2 B Hmf budgu‘ constraints

1 Allocate funds needed to meat SOEs’
private liabilities and working capital
through budget grants and supervised
benk ioans.

Action plan hias been complated.
SOEs have been evaluated and
grouped according to viability.
Rudimentary balance sheets and
income statements are being
developed, .

__-tmpambfydamagedsOEshavebeen

grouped according to those that
should be liquidated and those that
shouki be reconstructed. -

Balenca sheets have been cieaned

mdassstsmdia!ilﬂasadjushd. On-
going cperations are being evaluated

andmsuebomsetﬁormecessbn

" of subsidies. Viable SOEs have been

recapialized. 20 SOEs have wiitien
lomappluﬂom

Develop Polic_y,_ Towards State Ownéd Enterprises (SOEs)
Return SOEs to pre-war operating levels, where appropriate
1 identify and develop action plan for -

on implamenting SOE policy. Qutpast

. from viable S8OEs restored to pre-war

level.

Consultations with Goveming Councll
on clogure of non-viable SOEs and

. restructuring of viable SOEs.

Continue financial assessments of
banks and SQEs to datesmine whether
hard budget constraints have been
maintained v

3 lnoordunc&onwnhdnec develop restructuring plans for SOEs

1 Determine competitive structure of
major Industriss with SOE presence.

2 Deviss procadure for sefling smal,
ocompelitive SOEs.

3 lsmmhtocscopmmdyu
. options for restructuring state-owned
Insurence companies

4 Mvatelemnd\emeﬂlrwghm
of Finance and banks to provide
working capital for SOEe.

Thursday, October 69, 2003

Prefiminary evaluations of the .'
telecommunications, cement, fertiizer,

Procedurs for seliing small,

compatitive SOEs has besn created
and submitled for epproval.

Draft YORs prepared. in-country
expert from BearingPoint has begun
assassment.

Sdremehpiaoe.)oanmw&bemg
assessed. .

Pmmmmnhkxmrm

Set up an kaql government agency to
handis privatization. -

Witte scoping study of options for
- restructising state-owned insurance

Discuss study options for

companies.
: mmgmemmm

lmmbrﬂmllym

" Post-Jan 04 plan

Remove ramaining subsidies to SOEs

All 8OEs face hard budget constraint,

lmprwe monitonng aystem to track
performance of

Commence implementation of SOE ’
tratagies "

Staff and begin operations of
Make and implement decision on
restructuring state owned insurance

" Expand loan programs; moﬁtor )

Page$ of 12 Ecowomy




Key Task

: sooayptgnumg-ao'sepos)'

StaWavaa

90 Day Plan {10ct 31 Dec 03) Post-Jan 04 plan
Design OH Trust Fund _
i Pmposal(orodhmtfund o o
™ Onmmndnpﬁonslnpmcsssd " Discuss poténtial options foroil trust  Continue exploration of options.
review. Cllllmsllundmneeptagmed‘ fund with Goveming Counc®. :
L . mpdndple
" Lay Foundatlons for an. Open Economy
1 H Pmmnendyreducaormo—outuﬂﬂb » _ v ‘
i | Daddawhamarlmqsh'l‘fholday Dedsmtofmposaalampomryhnﬂ Plan for Bberalization of and - InadvaneedWTOmgcﬁauons,‘
should continue. talacom sectors conslatent with Workd

If tarfffs are re-instituted, decide on
{aniff strycture. .

" of § percent on non-exerpt ttems s -

ostnuary‘l 2004 has been taken.

2 Establish deecraditfaellﬂy
1 Salect respondent RFPs for antering

‘Tharsday, October 89, 2003

intermational commowial Banking

‘Consortium selecled to advise the

Trade Bank of irag. All operational
documentation and commercial
agreements completed by CPA, lragl
acdvisorg and MorganChase on behalf
of Consorthum,

Trade Organiza tion (WTO) agreemertts.

Appointment of President of Trade
Bank recommended by CPA pending

endorsement by Minister of Flnance -
" and Govemor of Central Bank. All

documents and agrecment cited are

. panding approval/endorsem
appropriate officlals. Export Credit

Agency fines to the Trade Bank totaling
nearty US$1 billion (including U.S.
E)demklmesofSBOO miliion) have

address nonaniff baniers W trade and
discuss future tarfff structure,

After Trade Bank established, compiete
negotiations with Export Credit
Agencies (ECAs] of numerous willing
QECD countriss for an estimated
US$1.6 billion in credit for commodity
and capital goods hnpom ECAs awalt
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* 80 DayPian (1Aug - 30 Sep03) . - " Status Namative QODayleUOd-siDecOS)

: ‘('.PéstJan'Olplm

10 Pursue Naﬁonal Stratagy for Human Resource Developmont

-1 Beglnle\glomaﬁona!awayof No contract has been fet. Hm " Coordinate with Ministry of Labor and-
Mﬁnmbmbnnvmﬁma!md 3 Wydlmmswalmmh Soclal Affairs to planor a survey of ail

bclmh;alcuﬂ‘lculm wmlsmsuwydﬂaghdad_ _of Iraq.
- 2 Stanvaeaﬂbnaiéducaﬂonvahm. : Nuoomaethasboenslgmdht _ Begmphnnhgfcrtmmmgasaumy
vocaihnalhiringbmmaumyhas -reamsmen
3 Estabﬁshanatbn:\sha‘!mymdbme S&aiegydosimpmmding ' Beglnmvalionaform
for vocational and fechnical tralning, vocational/adult educational
Including information technology. o - Institutions, including resources for
’ ) : basicsidils
Doslgn eccol‘mtedtnlnmgpmgm:stn thocomplexfﬂesomeHarketDemomcy
1 Approve development of & marketing BemngPdmexplowwﬂhlmm Conduct first BETA tosts
economics gimulation. for Defsnse Analyses feasibility of Complete Iraq version of simulation
Lo adapting software (o frag's Davelcp plans with Iragi institutions for
circumstances. _ tachnology transfer

11 Maintain and Strengthen Iraq’s Sclence and Technology Base -

Establlsh a national strategy for vocational and tocnnlcal training, including fnbrmatlon technoloqy

Cornductnauonalsurvey

-

C«nmﬁanhgofvomﬁonel
educebrsmoasuwymuhshm
been analyzed.

including resources for basic skifis.

Conduct one simulation per month for
mid<evel and senlor officials

Design and conduct special purpose
simulation uses [o address specific
issuss

1] - Occupy and renovate bulidings and laboratories. Develop detailed program pians end initiate purchases

forma[oergmms Focus on Sclentist retention for non-proliferation purposes.

1 Estauu\Mﬁaqummd_ meyo!SdancsardTacmology Oocupymmubuldhgsmd
Technology (MoST} and deckte . has bean created. laboratories. Deveiop detalled program
Program areas - ' plans and initiste purchases for major

: o o . o Programs. Focus on Scientist retention

for non-proliferation puwposes.

Thursday, October 09, 2003

Initiate research end development. -
Establish domestic and foreign business

relationships. Coordinate and
partnership with other ministries. Focus

on Scientiat retention for non-
profiferation purposes.
Page ll of 12 . Ea&gwuy




Key Task , : : )
&ODayPlanUAug 30Sep03) , . Status Narrative ' . S0 Day Plan (10ct -31 Dec 03) : ,-Pos’t-.mogp:aﬁ

- 12 Inltlate Public SQctor Management Reform (See also Governance Obj 8)
1 Bl Civfl Service Salary Review

1 GompleleruviewofCM:Sewbe Review complete. Salery order has Implemenhﬁondnewpay‘swesby ) Implemantns\\ipaym by January
sateryscaleshrmessm besn approved and published. January 1, 2004, o1, 2004 )
Thwraday, October 09, 2003 o o : - S " Pagel2of13 . Ecomomy
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CPA Strategic Plan - Governanc:e

Endstate.' . ; : o
!raq hasa reprcsermﬂw  form of government that promotes the rule of law. protec:s the ngk:s of all, mcludmg ﬁ'eedom of expression and rengous practice,
and is supported by d vibrant civil society. 1t is vinderpirmed by a democratically agreed constitution, fransparent electoral processes and strengthenéd . .

poﬁdcalmﬂmnom Thewlsmaccmadabte andre.spomwe.syrtem aflocalgovermem. Tﬁeqﬁ'ecdvenags ofelectedoﬁ?cialshafbea bxc:medthrough
b-ammg

Support Role of Govemmg Councit {GC)
Key Task . o .
60 Day Plan (1 Aug - 30 Sep 03) Status Narative : 80 Day Plan (1 Oct - 81 Dec 03) " Post-dan 04 plan -

1 Supporl Role of Governing Councll (GC)
' H m Support Role of Govamlng Council

1 |demTyma}orpornylssues CPA/Governance providing assistance MasintsrﬁaeebaMenCPAandGc MRWMOPAMGQ
. lo GCon major issuea. on iesues of concem on {ssues of concerm ]
2 Raspond to GC requesis for CPA/Gavemnance In continual contact  Act as interface between CPA and GC Act as interface between CFA and GC
information - . with GC and Ministries 1o facilitate on lssues of concem on lssues of concem
- : Information flow - . - .
3 Support selection of intesim Ministers ~  Interim Ministers appointed on ) Work with GC on interface between Continue to act as intarface betwesn
) . September 1. Govemance working to interim ministsts and GC. CPA, GC and Intesim Ministors on

aesist GC/interim Ministers interface Faclitate increasing responsibility for lesuss of concem; work with GC on
i - minlstries to the GC and their ministers.  Interface between hiterim ministers and
. ’ GC

4swﬂndmumot.' A |mnm'&m\¢u Monthly meetings between . Monthly mestings beiwesn

botween GC, Ministars, .. CPA/regional component held on CPA/Govemancs, Regional and CPA/Govermance, Regional and
CPA and regional components August 15. GC planning intra- Covemaorate Coordinators, end Govemerate Coordinators, and Diviglon
governmental meeting In near fturs. Division Commanders. Commanders ]
© Monthly meetings batwesn : Facifitate systematic consuktetion :
.- CPA/Govemance, Reglonal and baetween CPA and GC over all policy
Govemorate Coordinators, and - decisions, made possible by
Division Commanders. o comimiftes or cthar sbucture.
5 mmmmdec ) Soopool‘workforeowtﬁucmomee GC constitusrit centers operating with GCeomﬁmenteuiersopomﬂng
consfituent offices - . staff training completed, awaiting asgsistanca from intemational NGOs Nepandonﬂy
- contract. Infrastructurs support on-

. ‘ ‘ine. Office infrastructure being
. - upgraded. Funding via the Office of
Transltional Initlatives (OT1).

Tharsday, October 09,2003 -~ ' o . _ PageIof13 Governance
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Develop Civic Participation in Governance
Key Task o o - : '
60 Day Plan (1 Aug - 308ep03) .. StwsNemative - - 90DayPlen(10c-31Dec03). < - Post-Jan 04 plan

2 . Develop Civie Participation"in Governance
1 il Develop :ndigmouspomngcapacny g o : _
1 ldmtlﬁeahmafbwlgmups& . Pouworqmizatmmsessedm Ongoing and expanding : Ongoingandexpawm.susialnable

agsessment of capacity: © of work for capacity bisiiding developed - : _ : ponhgmgamnﬁonsoperaw
o _ and impiemented o . : -
2 Infrastryclure support - fraqi Conter for Research and . Appropriate grant mechanisms- Grants transltioning into commenrcial
. - Strategic Studies (ICRSS) provided  established with additiona] pollingfirms  contracts with corporats entities
' kMuchnprglermOTl - : -
contract between ICRSS, DOSand -
CPAmudedprpoﬂngdda.
3 Poliing techniques esvd methodologles  DXOS provided two week tralning Ongoing and sxpanding : Ongoing and expanding
training program (12Augb28Aua)oanm>
methodologles. Continued -
programming on pofling
methodologies, dataﬁeldmeﬂonam
: - sampiing ongoing. ) ) :
- 4 Conftract with indigenous polling Contract for polling signad between Continue grant to indigenous Suppoit expansion of poling operations
aganmtmtopmdapublcoplrﬁon CPA, DOS and ICRSS for three month  organizations ~  to commercial entities .
polling projact. .
5 qubp“cagesbolwaan Linkages built between Central Asslstmdevabplns!ﬁ(agesbm )
internationed poliing firms and Statisticat Office and Gslbppol!lng  Iraq) poling firms and internationat
{ndigenous organizations arganization (ndepsndent of CP. " think tanks and polling firms
iniated by DOS) L'limbﬂwean
S5 and international poliing firms
baing explored.
Provldewmnandyoumwhhﬂmskﬂbmcesmtobmelmpommmtslnmwlﬂcﬂ
Process -
1 Establish exchange programs Dmnshnmmse&mmm Inmﬁewwdm
’ ) Culiural Affairs ongoing. )
2 Leadership training ’ Training programs conducted in Provide addifional treining - Encourage women 1o participate in the
- ‘ Baghdad, North and South/Central opportunities for womén, t inchude elsctorel process by providing political
CPA reglons. Programs funded by training for pariicipation In pofitical akills tratning
OTl, Research Triangie International arena . : o
{RT1) end CPA.

Thyrsday, October 09, 2003 ) : _‘ ' Page 3 of 13 . Gavernance




Devetop Civic Participation in Governance

Key Task
60 Day Pian (1 Aug - 30 Sep 03)

" Status Narmative

90 Day Ptan (1 Oct - 31 Dec 03) -

Pasi~Jan 04 plan

1 ldantify&wppoﬂ the development of
community and interest-based local
organizations -

" 2 Facilitate networking

3 Fmdhgforspadﬁcacﬂvlﬁw

Inidatives supported by OTI. Scope of
Work for creation of six regional NGO

development centsrs in process,
program expected to be funded within
. the next three months. -

Soope of Work for creation of sbx

'mgmamcommmhi

Process; program expected to be
fmdedMﬂ‘lh’ﬂnnmhasmom,

Fmdhgofmrnanrlgﬂsmd
community acthist groups ongoing.

| Develop lacal civil soclety capacity to conduct sdvocacyandparﬂdpatelnpdwﬂfe
.Ongoing, small grants to support local

Expmdsmportmdmcal
asgistance 10 interast based
organzaﬂmsohlmaymeractm
goveming structures .
Provide sustainabliity support to
indigenous NGOs

Provide for NGO groups to meet and
nedwork .

_ Build an association of intarestgmups

Develop civil soclety development
canters in conjunction with “democracy
centers”

Establish a permanent orpanization of
NGOsoopmddomadmand material
assistance

4 B Develop civic educatlan programs promoting deaomlperﬂcbaﬂan anddemocmtic!d’aals

1 Produce and distribute public .
nfomuﬁmmaienalsondemonmc

2 Produce and distribute public
Information materials on Constitution

3 - Produca and distribute public
Infonmation materials on Voter
‘ Registration
4 Produce and distiibute public
" information materials on Elections

. Thursday, October 09, 2603

-'Whathdemocracy?‘und

*Democracy Papers” curmsnty in

Not eppropriats al this ime. Task
ehn'ed

Nmapmopm\aaamm Task
daterred.

Eseabishavlee modu%eofeduwnon
Devabpdemmcyrasamm

af local ibraries — provide materials on

demeocratic values

Expose population to differing madels
and promote constitutionsl debats,
Promote plenary £888ion on
consttution; soiiclit public comment

Civic education program on the voter

Expand civics program to alf

morsbmdgmdelevah

Exposapopuhﬁontodlﬂaﬁmmodeh
Program on votsr participation
developed for constitutional

referendum
and elections to the Naticnal Assembly

}Pagelvafl.i
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Key Task

. - N

: Develop Civic Participatian in Governance

60 Dsy Plan (1 Aug - 30 Sep 03) * Status Neative 90 Day Plen {1 0ct - 31Dec03)

i Progressively transfer miiitary msponslbﬂlﬂu for govamance to civitlans
1 Devebppdb/onnimldvlan ‘ .. Transition pointa

developed. Working Cmnpletadevﬁopnwnlofpwcy
tranaition points .. groups of CJTF-7, USNDandCPA v
Govesnance reviewing. Transition .
plammgwtﬂnCENTOOMonm

Bulld capaclty for clvil saclety contlict pmvendon & m!dgaﬂon (cPM)

1 ) : Inventory CPM activities; oonductgap
) - analysis & recommend ections; fom
GPMm'kinggmp

3 Support Development of constitutlon that Protects the Rights of All

1 B8 Support Governing Council's Constitutional Preparatory Commission (CPC)

1 FaciBtate CPC's intemg! deltberations CPC-appointed on August 15 Assis!CPcHGCdeudestcm\dﬁs
and consultations in the provinces CPC report on constitutional process mandate
aunplatadmdfawardedluec

2 H Support the establishment of a constitutional convention

1 Detenmine methods and mechanisms GCdaar.ﬁmmechaplsmior Support GC and constitutional
for technical support establishing constitutional convention. convention es requirad -
Constitutional Exparts CPA has prepared a it of materials
Drafting. . ’ and technical assistance that can be
Process elc provided to constitutional convention.

.3 ! Promote clvlc edvcation on constitutional issues (See also Ol 2)
1 Orgaﬁzospmonconwmm Program s underway ' cmnhuemaprog'am
issues, conterences and local town )
hslrneelngs ’

< Enable a constitutional referendum
1 Rsssarch capacity and Iraqi neads for  Awalting report from intemational NGO PmdsawsiamewEMSaamqulrsd

holding national referendum on onlmq‘seiaeioraleapadty
constitulion (See atso Obj 4)

Thursday, Octaber 09, 2003 -

Post-Jan 04 plan

Plan, approve, fund and implemant

_ programs; fransition 1o iragi, control

_ Assist CPC  GC decides to extend ts

mandate

convention as required

Continue the program

Provide assistance fo Electoral
Mamgement Body (BlS)asreqxﬁmd

A Page Saf 13 Governance
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Develop Framework and Capacity for Elections

Key Task _
60 Day Plan {1 Aug -30 Sep 03) - StetusNamatve - 90DayPlan(1 Oct-31 Dec 03) ~ ' PostJan 04 plan

4 Develop Framework and Capaclty for Electlons

Suppon creation of National !ndepembatﬂwtomf commlsslon

Soepe of Work for assistance Assessmarnmdemy report Impbmeataﬂonofreport

. approved and contractor identified. - expected-in October ) recommendations;
Assessment with recommendations ) . < mdspendmtdsdordcapadﬂes
wmmwmw - .

mmofebmmlmst\dm Enoagekﬁnmmsoh L
cmolng Reporteaq:caedwobers development of critical thinking papers

for GC and CPA on paths to forming
‘ electoral Infrastructre .
3 - Promoiescopesofwaﬂrandoporaﬂmaﬂhkagesbofwewnaﬂoml mglonalandlocallenlelaww
administration suthorities .
1 Snopeofw«kfordadordassisame Toclmlndassmamﬁ\mugh Provide tachnical assistance 1o local
: . approved and contractor ldentified. international NGO and multinational elocioral commission for constitutiona)
Aszessment with recommendations organizations 1o provide assistance 0 referendum. -
shoutd be completed by October 15, - Interimy Election Cotunission io . Roving technice! assistance for election
2003. . authorize development of reglonal observation by indigenous and
’ ) K electoral infrastructure intsmational organtzations

Thursiey, October 09,2003 .~ - - o : oos




GDDayle(1Aug-3OSep03)

StatusNarraWe

90 Day Ptan (1 Oct - 31Dec03)

) Support Development of Sustainahble Political Parties/Associations

Key Task

Post-Jan 04 plan

Support Development of Susﬂmable Polltlcal PartleslAssoclatIons v

1 Engagslmem:mmcm

+ 2 Set up democracy support centers for

training and party organization, and
message )

<] mebcalamwm
- organizations that support national

" Tharsday, October 09, 2003

SUpporf deva!opmeat ofpalhlcal associations

National Demecratic institute {ND¥)
and International Republican Institte
{IR1) have mapped the political
tendscape. Scopes of work for future
pmg!ﬂ'nmng dewloped and in

'Soopeofwdrkdmnoyadﬁorpclmcal
- assistance centers. Currently being -

veﬂed within CPA; funding via OTI.

Addressed through consuhibn

) awammengagamem bymtu-natnnal .

Dévebpmwimlmmﬂm

democracy NGOs to provide technical

support to independent political
rmvememsmdmaﬁom )

Comramonyoing ponﬂalasssssmanl
ongoing -

democtacyesmare to provide - ’

Expand
material support io. poiitical

" movements and assoclations in at

feast six govermnarates

: Duma'awNGOSwdevabpbolMcel

organizations.
organizational support to local and
regional branches of national political
organizetions -

.Devehpndomla'ndbcalpdwcalpany

arganizations thal run candidates for
slections. Alm io enable eciive national,
regional and local political associations.
Mzeﬂedﬂnﬂlofconsh&mb

Page 7 of I.f - Gavernance




k Promote Respect for Human Rights

Key Task

60 Day Pian (1 Aug - 30 Sep 03)

Stalus Namative

80 Day Plen (1 Oct - 31 Dec 03)

Promote Respect for Human Rights

1. Educate on human ﬂgh_tsissues o _
1 Press briefings and Interviews onpast  -Press briefings ongoing. -

2 Devalop Clvic Education program

3 Workshops onANGOs. future humen
rights institutions, education, and
memoriale . :

4 Support and develop local Iraqgl
Human Righta NGOs :

Thareday, October 09, 2003,

Conference in Dohuk conducted,
Septefiber 12-13. '

Dsvelopment of NGOs ongoing; five
workshops conducted. Human dghts
NGO activity to be inciuded in overall
NGO de! plan; human rights
training to be provided by Office of

Human Rights and Transitional Justice.
" Matesial assistance provided to NGOs;

training programs identified.
Development of NGCs ongoing; five
warkshops conducted. Human rights
NGO activity to ba Included in ovemall
NGO deveiopment plan, human rights
training to be provided by OHRTJ.

Aframeoharvenues.tohohda
Minislry of Human Rights

‘Asslsi Iragis to heal from past abuses.

Provide forensic support, exhumation
and training on mass graves Provide
programs i assist bereaved families
Integrate human rights NGO capacity
in overall NGO development plan,
continue to conduct human rights
specific training

Support HR NGOa In their
development and training

. Page8of13




Key Task

_ GODayPlanUAug 308ep03) Status Narative

B0 Day Plan (1-Oct - 31 Dec 03)

‘ Promote Respect for Human Rights '

' i’au-JmMpm

atrocities

1 Tdcasu-rmaﬁesofpastd:usemd Acﬁvetymlledhgwﬂmsssta&mants‘

. WoﬂcedeIﬂary units as outlined
“in Fragmentary Order (FRAGO) issued
anuIy'aa
funding for archive belrtgsouﬁnt
Documentation programs ongoing; -
refurbishmant of document archive
onyoi'!g._

2 Collect information from miitary units
in Iraq on what they have found.

3 Develop Iraqi Information Centef an
past abuses ‘

4 Maaasmesacﬁqnplan Planning phase comploiad; forensic
teams delayed owing to secusity

congcems.

1 mmm&dm“

Forensic teaims on the ground;
forensics, investigations and Investiga ongioingl
2 Assess long:term needs for irals to Assesamﬂsongohg

teke on this role

Thursday, October 09, 2003

YSmponImqleshbllahmsmd

permanent human rights institutions.

~mmmmwmwm

Ministry

Ensurg implementation of FRAGO.
Coflect information from military units
in raq on what they have found.

Provide information on missing

", persons to Ireqi Bureau of Missing
‘Persons Ensure iragi authority has

equdl
oppertunity (EO) and protsction.” Wark
with Minlstry of Justice to ensure EQ
laws are in place. Assist in providing
training on EQ. Transfer evidence of
human rights violations to lragi

- authorities and institutions. Tum ovar

Humen Righta Archive to reg autherity
and documentation canter, Tum over
Transitional Justics. Complete and
implamant Mess Graves action plan..

smgmenloca!capacltym Invesﬁgateandaddmssmstamcmns

* Support development of Human Rights Archive to preserve information and Imsse awareness of past

Continue to collect informatian from
mifitary units In raq on what they heve
found.
Programs to ensuse govesnment
officials are trained in human rights
protection. Encourage society to move
forward once accountability sought.

Suppont lraqided justice process for
past atrocities as requesied. Support
systams to addrese crimes egainst
humanlty. Emmngoappupnm
appeals for trials

Page9of 13




Key Task . .
" 60 Day Ptan (1 Aug - 30 Sep 03), - Slatus Nanative - ) 90 Day Plan (1 Oct - 31 Dec 03)

Promote Respect for Human Righis

Post-Jan 04 plan -

4 ] /mpiement voluntary Property Reconciliation Facillty for property disputes
1 Finalkze clsim form and open offices  Intamational. Organization for Migration  Estabiish kreq Property Claims

contract dalayed over security Commission (JIPCC})
concerms; CPA spansored aciivity o .
2 Discuss creation of incentives " KOM contract delayed over security Develop Property Arbitration
‘package for voluntary reconciliation concems; CPA sponsored activity in Commission for Past Disputes.
’ . . planning stage. : _ Develop incentives package for
- ) ’ ] compensation.. Work with IOM to
dewslop proposal based on IPRF

BUCCESS

Thursday, October §9, 2003

Work with IPCC

Culture of human rights that protects the

rights of the most vulnerable and aliows
soclety to ovarcome past atrocities

.Pdgc_lé.ofﬁ - Gwavunu )
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Develop More Accountabie and Responsive Local Government :

KeyTask . o . : . .
60 Day Plan (1 Aug - -305ep03) . StausNamative - . moayplen(wot -31Dec08) Post-Jan 04 plan

7: Develop More Accountable and Responslve Loml Govemment

Support oryamzattcn of citizens® advisory coancﬂs perCPAmo&Is, with foﬂomon tralnlng in
ﬁmocrat:cplacﬂces,and/orsupponforlanmprmmﬂvebodIes L : -
1 Organlzzlhmfciizsrs edvisory Councils created; U'ainhgprogmms " Civic education program underway in @ Achleve sub-national government that

counciis per CPA modeis, with Tollow- vbaRTlongoirg govemorates and with more than 120 has a strategy and vislon that is

on training In democratic practices, ) o counclls, Develop nationalisub articutated to residents; transparent

and/or support for intedm . national government intarface — credte - pubic budgeting end expenditure ’

representative bodies ) , association of local govermnarnce “identifies local resources and Uses them -
L ' structures. Provide international efficiently to alleviate constituent -

experts’ pénelsonlocalguwmm concems, and folows developed and
issues o national sudience. Sponsor’ stsmuemmagammpracuces

pullcyfommsnwgmm:m
locamogma!hpnl
Four mayors/governors reglonal
eorwevenoesmloealgownmem
issues
: Devdapmmaccountablemdwonmbcalgommm
1 tncreasingﬂ»logwmaqdlwd Rxpldmpoasagmnbptwidodvh Rapndresponugmmamadehough
sdvisory counclls through immediate RTL
assistance In restoring basic public . ’
services ~ to be axpended to ol
govemorates : )
3 [ work with civic groups to encourage participation In focal public affairs ‘ A A
" 1 initial work with civic groups to ) Training of constituentfiocal . Five speclalized women's NGOs More than 200 NGOs to have recsived
- smcourage parficipstion in local pubic  governance interface ongoing. Work making public statements on policy project iraining and ather assistance in
affairs with advisory councils on constituem issues of importance to them all 18 governcrates. lesus oriented
CONCENE oNgoing. Project assisting at least 10 NGOs NGOs to have federated nationally from
T : Training programs on institutionat local areas in more then 26 cases.
devsiopment and project cycle Civic organizations o have bacome

‘completed for more than 100 NGOs service delivery partners In 25 citles

Thursday, October 09, 2003 . - -  Page 11of 13 Governance




: ) Develap More Accountable and Responsive Local Government

Key Task v
GODayPlannAug -30 Sep 03) Status Narrative 900ayPlan(10d 31 Dec03) ) Post-Jan 04 plan
4 E Provide basic tralning l'orpmfessmalbudge!prepmﬂonandtranspamm ﬂnanclalmanagemem
1Badclrddngforpmfessmalbudud Several seminars held by RTY; Pl.bﬁcmmagememh'aﬂngprw 160f1890vemomtesbbaablehu
preparation and transpanent financial - authoritiss paper empowering delivared In 10 govemorates prepare quality capitat end current
management ’ localregional governmenton Technical assistance work begun on opsrafions budgets . Polnt of service
Budget/Tax ongoing. ZDNbudgatmparaﬂonbagunnw measuring systam for pubic services to
: . " govemorates be used in ot joast 10 govemorates., -
Project to have delivered human
resources management training to
exacuiive departmeris In 16 of 18
govemorates. Cepacities to have besn
- dewveloped in revenue-raisil :
transparent expandiiurs, and budget
prepamation

Thuriday, October 09, 2003 . T . Pegellefi3 " Govermance
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Initiate Public Sector Management Reform (See also Economy Obj 12) '

Thursday, October 89, 2003

Key Task _ » .
- 60 Day Plan (1 Aug - 30 Sep 03) " Statys Narrative. 60 Day Plen (1 Oct - 31 Dec 03) - Post~fan 04 plan
initiate Publlc Seciaor Management Refonn {See also Economy Ob] 12) -
Assist developmom oﬂnq! ch semvcemanagamem and training plans
' Devehpmansgementmdram
- plans In consultation with GC,

' ) ’ - Minlsiries and CPA .
Pmmota ethlmlgovemment, lranspamncy andmeaccoumblﬂtyofoﬂmals R

1 Transpdrent govemment financial Training programs for local/regional lmematlonslNGOswwkdalmalaof 'Establish transparency and enti-
maneganient practices (See also govemance belng conducted by RTI. govermment in anti-corruption and comuption curriculum for all government
Economy Oby 2} i A cy training programs (See workers. Provide assistance in

. alao Economy Obj 2) _esiablishing open butiget process and
. : : v o (Sscdecqmmya:jz;

2 Training for GC staff (preparatory CPA has worked with GC to identiiy Training programs for thé GC and it Expand training opportunities for GC
training materials for eventusl - training neads, scope of work being personalandpmfessmnalslaff members and staff, and possibly
parliamentary staff). dqvalopedbmpotndeCnequ. National Assembly
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Infrastructure and communications

‘ squipment placement ongoing.
4 Begin nationat anfi-comuption inltiative Stranagic plan braﬁ-eoﬂupﬂm Promote the creation of a governmant mmmmﬁu«
) : infiative In deveiopment in wide inspector General's offics and an  laspecior General and
coordination with DOS. Anti-Corruption Commission Commissi
: Fmﬂmnumbsmupwand
govemment process that is
viewsd s legitimate by Rs constituents,
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