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Jco-8)
Sent:  Thursday, April 15, 2004 9:22 AM
To: ; fl{Ma;)

Subject: RE: Rasponse to 5 April Letter from LAMB

il (Maj}
April 14, 2004 4:27 PM
(0-6

)5 April Letter from TAMB
LI

Request that your office cocrdinate on the attached packege for Ambassador Bramer's eignatve.

It you have questions, | am avallable to brief you on the mater,

80-6)
Response to 5 April Letier from LTAMB

Sire:

Altached for your coordination Is an ACTION MEMO and Letter for Ambassador Bremer's
signature responding to a 5 April 2004 letter from the LAMB conceming & report involving 8 sols-sourced
confract awarded to Halkburton, The tsking letter from the |1AMB is ettached. Any
comments/suggeations/changas should ba addressed to me.

o1-¥-05¥7
vac 8

4/15/2004 In“mumgg










(b)(3):10 USC §
1300, (D)6}

(b}3y10USC§
130b {b)}€)

Record Type: Record

To:

cc: Seec the digtribution 1ist at the bottom of thia message
Subject: Response Lo the Contracting Timemline Queasticons

~ Scott haa apked me to answer this question with an e-mall. We tried tonight to
contact you by telephone but the circuits were not cooperating., This contracting iseue is
focused on the procurement of non construction goode and services. The experte in
Washington including the Army procurement pecple are working thie now to make sure all
agree, There are two different timelines depending on whether we are procuring commercial
items or non commercial items.

Commercial itemes are generally available to the public (e.g. automobiles, buaues.lfire
trucka, etc.}. In thie type of procurement the following minimum echedule ism required by
law

- 15 days to aynopsize and to solicit.

- 3 days technical, echedule, price svaluation (not required by
law but typical)

- 3 days notification to Congress ( anything over §5 million must
be reported)

Non commercisl items usually mot normally uaed by the public (ecme equipment requiring
military specificationa, Armored Security Vehicles, etc), This is not the major portion of
what we are procuring,

- 15 days synopsis
- 30 days eolicitation
- 3) daye evsluation/award

- 3 days notitication to Congreas

To vary from thege time lines requires a Juetification and Authorization approved by
higher authority because even 1f we have many competitorm, it will be considered leas than
full and open competition by the Federal Acquisitlon regulations if we don't comply with
minimum timelines. The Bupplemental requires that if we o not use full and open
compatition we must glve Congresa 7 days advance notice prior to award.

What we were meeking is policy rellef on the commercial timelines where we have adeguate
competition and can award in lese than preacribed timelinee. We feel that we can procure
effectively within a tocal time of ten days from soliclitation. We have bean working thie
policy with

ASAiALTI ii iiii iiat they are supporting ue and are well on our way to @olution. I will
aak to £il11 in any technical detaila that I have mimged in this
explanation. Best regards. Dave




Hent: Wednesday, April 14, 2004 6:44 PM

Tot |

; {0-9); Crandall, Larry {(SES); Zeman, Allen R (SES8}; Wolfe, George B.
{BEE

Subject: FW: when would it be convenlent to talk?

Larry,

I think this js youre. Could you guys let me know what your contracting expert thinka.
Can we wajve the timeline out here or does it take BECDEF? Be prepared to come up here
for the conversation.

Vice Admiral, U.B. Navy (ret.}

Deputy Administrator and Chief Opersting Cfficer {C0O) Coalition Provieional Authority
{CPA} Baghdad, Irag

[mailto

} | (vap#, Ret.)

Subject: when would it be convenlent to talk?

We need to go over what CPA thinks are the contracting timeline constraints and how we can
help remove them, thanks

Director,

Iraq Program Management Office

Cell
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B(0-6}
hject: Response to 5 Aprll Letter from LAMB
Sira:

Adtachad for your coordingtion is an ACTION MEMO and Letter for Ambassador Bremer's
signature responding to a 5 April 200M letier from tha 1AMB congeming a report involving a sole-sourced
contract awardad to Halliburton, The tasking latter from the |AMS is attached. Any
commenia/suggestionsa/changes should be addressed to me.

4/14/2004
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To: 20 1
Subject: PW: Response to S April Latter from taMB

b((p)

Recommended edis are provided in he attached Word documents, Thank you,

L(6)

(06}

i (0-6)
Subject: Response to 5 April Letter from IAMB

Sirs;

Adttached for your coordination t3 an ACTION MEMO and Letter for Ambessador Bremaer's signelure
responding to & & Aprll 2004 Iatter from the {AMB concaming & repor involving a acle-acurced contract ewardsd

to Halliburion. The Lasking letter from the LAMB ia attachied. Ary commenis/suggestions/changas should be
addressed to me.

4/14/2004







13)
4, 2004 12:32 PM
e

b(e)

Here you go; looks good excapt for the sub-contract statement. On a elde note, is it
poseible for me to get a copy of the original JAME letter?

Program Manager
RI0 Directorate
Gulf Region Divieion

p Corps of Engineers

D3N

Cell j(Irag number; dial GEWEEE| as a prefix from U8 phones)










Page 1 of2

Er ) (<)
From: S0 )

Sent:  Wedneadsy, Apdl 14, 2004 2:43 PM
Ta: :
Subject: RE: LAMB Letter

In my view, laave the AMB signeture block on tha reply. | suggest that you save both action memo end proposed
reply a8 word doucuments. Then etlechaed them to an email announcl are being sent oui for final
coordinetion. Just add a line 1o the acticn memo about the audits. namu to change what you wrots, that (bY31GUSC §
glves him the opporiunity to make his chenges. 130b,(b {6}

i(Maf)
Sent: Wednesday, April 14, 2004 2:24 PM

To: EERENN (06
Subjact; RE: IAMB Letter

Sir;
(b)(3):10 USC §

bl
Enges. { am waiting for the date of he Haliiburton contract from RRE S

oles, should It be lor someona othar than Mr, Bremer's sipnature. Sacond, |8 thers
any special formiat for coordinaling via email? Should the adion memo be elso attached?

Regarding the location of the audits, [IEHE i doas not know where they are presently or when thay
will be ;ufllblo Quits possibly | could Impoua upon him to write a line about the audits for the action
memo

See my aftached sugpestions and questions. Are we sure we want Brame to aign? Or should
someone eita on his behai? The HCA perhaps? Then wa would etaff the (stter up for his
approval before the HCA sends it on. The Action memo lo AMB Bremer will have to have some
additional info In it...where the Budits are, when they are coming, coondination witin the USG
bout misating the documents, atc,

&) L(¢

4/14/2004
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Name of Reguesier: i S
| CPA Office/Tinit: Asiniatry of Ol
{II'IIDIII!I of Requext: 4215000400.00
: Project Location: Trag-all reaioos (Regiom)

Emal| Addresy

1. Project Categors ¢check 21t that appts i:

Resonstrugtion, T3 Heain Salurics |
Humaniaring Transportation Mennions ﬁ
Food Distribution Econumic Programs Budgev'Opy. Suppen —
Water Sower ! Educaiion - Otlier Public Services |
dlaean L Mimsin - Soria Prograns :=
Hold 37 Luw Gpvern, Police Sccants b Cultern) Programs !
ooy Commuanders L) Brg Commanders Regioon! Du, ;
Fund Fund Frumed
Construction Initistive ]
2. Propoted Funding Source: 3. Funding Dara:

{PRB S1aff Onls)
boepted Nseels Sazk Acseumt Dozl or
Sv:zed Asseis : Name Title ef Trayi Reetving Disbuisement.
apropaiaied Fungs CPA Rep Lnit Responsible for Qversight:
g Development Fund : Engizeerng Oversight Assigned to

Nemeaf Uiy ng Official.

4. Cleaeances: Please indicate you have oblained appropriatr clearances, &5 applicair.
1ode: )f that coordination cansol be done at the regicoa) level, it will be dove by PRC.)
" Regional Coordinator: Yes [ No 8] Name
Alausty Senor Advisor Yo No I Naez
Sefne Timegter Ul Comemandar "‘-2 e : Nare COL GG
Lovetaruitia USAID: Yes ) No 3 Naxe
miminonad Coordination Counet Yas 1 No % Namer
(riomg,

Program $taff Use Oniy

D¢ Request Recel ved: Hl.lé [{;‘3 Form Complere Yes [ No [

D posticn:

Doate Request Sudminied 10 Proyran Rovies Camaures
__D:spcsinc-n:

Dute Requust Subrmitied to Program Revien Board:
L spesitien.

Drz'e Regucsy Retunsed 10 Kogaesier §Eme 0 C CIPITLT
- Dyepostten pneluding expenditure authorized).

Form PRB-01 ver &321.03
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(D310 USC §
130b.{b)(8)

{ 3 1uscs§
1oub (B )6)

CPA FUNDING REQUEST

"PRB No: ~ ¢J (PRE Staff to Assign) [Projectﬁm Fudl- s
leeolllleﬂ l!l? _ Date Rex

( CPA OfBu.fUnlr Mllhlry of il
Amouat of Reguest: 635000000,90
Project Location: fraq-al) regines (Reglon)

| 1._Project Category (check all that apply):

| Reconsruction Health Salaries

; Humanilarian Transpartation Pensions
Food Dismrtbution Economic Programs Budget/Opa. Support
Watee/Scwer Education Other Public Services
Etzcmicity Minisiey Social Programs

| Rule of Law/Govern, Police/ Security B Cultural Programs

| Div, Commanders Brig. Commanders Regional Dir.

. Fund Fund Fund
! Conruction tnitilve ]

2. Proposed Funding Sowrce: 3, Fundiog Dats:

(PRB Staff Only)
Vested Assets Bank Account Details: or
+ Seixed Assens Name/Tithe of Iraqi Receiving Disbursement:
. Appropristed Funds CPA Rep/Unit Responsible for Oversight:
| Imqi Development Fund X Engineeting Ovenight Assigned w:
— Name of Centifying OfTicink:

i 4. Clearnnces: Please Indicats you bavy gbtained appropriate chearances, as applicable.
(Note: If that coordination cansot be done at the regionat evel, it will be dose by PRC.)
Regionat Coordinator: Yes[] No [} Name:

' Ministry Senior Advisor: Yes 34 Ne [ sze[j L ]

, Office Director/Unit Commander; Yes X No [} Name: COL_

! Reconstruction/USAID: Yes[[] No [X] Name:

| Internationai Coordination Cowell: Yes (] No 3 Name:

{ Qthery: :
Program Staff Use Only
E_gim R.ethuest Received: Form Complete: Yes [] No []
Dispositlon:

" Date Request Submifted to Program Review Comminee:
| Disposition:

Drute Roquest Submitted to Program Review Board: :
Disposition: :

| Date Request Retumed i Requester/Subminied to Comptroller
._Disposition {including expendiure authorized):

Form PRB-0| ver. 621/03

(b3 1USC§
130b, (b)}{6)



1. Purpose, Tu fund the emergency Lmport of LPG, Benzene, Kerosens end Dicse) through | May
2004,

2. Justification, The Jraqi domestic refining cepacity has not yet been able to produce tnough
refined products i mest domestic daily nesds for benzend, diessl, keroseng and LPG. Cuorrently
domestic production praduces appoximatiey § million livers per day (Ipd) of bemzene v4 & Lol
daily requirement of 168 million 1pd: sppraximanely 11 million Ipd of dicsed vs a total daily
requirernent of 17,5 milkion lpd; approximatefy 8 million tpd of kerosene v & total daily
requiremnent of 13 million ipd (15 million Ipd during the spring}; and, approximately 2500 wns per
day (1pd) of LPG v a fodx) daily requirement of about 5700 . Coalition Forces have been
atiempting 1o impart the balance through contracts executed by Task Force RIQ, and through the
Ministry of Ol (via SOMO) on both burter and cash conreets. TF RIO it currently weder the
opemtiona) command of CPA-QIl.

In add'tion 1 imparting fuel to meet the ralional demand, thers is & réquirtment 1o build reserves
1 offset increasing demand . This request includes enough imports 1o continue to build a 13 day
supply of LPG, benizens, kerosene, and diesel,

The Defense Energy Suppor Center (DESC) shall be awarding contracts 1o delivér faél fo e Traqi
ptople, commancing performance 1 April 2004, Funding in this request shall be utilioed o
reimburse eosts assotisted with DESCs contracts during the first month. $40 million is requasted
for 50MO 1o camumue thely impon artempts,

3. Coordination, The requirermknt has been coordinaed with the Dircctor of Ofl Policy, the
Dirocror General of the Iregi Mintatry of Oil, the Minisry of Finance, and Ambassador Bremer,

4. Goods snd Commodities. Benzems, Kerosene, and Diessl are delivercd primacly by muck from
Kuwait, Jordan or Turkey, LIPG Ig delivered by truck from Turkey and Kuwait end via barge s1 the
Kheor Zubayt terminal. The monthly codt for all fucl doliveries bassd on fetecastesd production mes
and projected imports by both R1O and 5OMOQ ere gs follows:

Tots! RIO SOMO
FEB Need  $100,000,000 $100,600,000 $0
MAR Need  $265,000.000 $245,000,000 $ 20,000,000
APR Need  $270,000,000 $250,000,000 § 20,000,000
Total Necd  $633,000,000 $565,000,000 $40,000,000

Punds for RI0 will be allocated through an Econamy Act Order 1o the US Amy Corps of
Englneers o be obligaed agalnat current and ¢ompetitivaly hid fature fael impon conlmety,

5. Project Implementatlan, The praject manager ic the USA Corps of Englneors, Task Furce RID,
opeonned to the PCA Ministry of O, The RI0 imports ar¢ executed through the RIQ contractor,
Kellog. Brown and Root (KBR). On | Apdl 2004, DESC will exacute that portion of the impamt
mission currently assigned to KBR, The hand-off is currently underway to cngurs & tmooth
implementation.  As SOMO increases their shere of the Imports, finds will be resllocaied from the
RIC share of this request into the SOMO share. The vota) funding required for the import mission
shall mmain basically te satoe as we tramaition from KBR 1o DESC execoerion, and then
ultimately on to SOMO exzuuting the mission-minus the difference in the efficiencies between
SOMD and RIQ exeeution,

Form PRB-0] ves, 6/21/03




Description of or & - / 1
1. Pumwse. To lind the emeegency impart of PG, Bonzens, Kerosene and Diese!,

- Ipstficetion. The lragh domestic refining apanin has pat ver been able w produce enough
aradusty ty meet domatic 280 swar for berune. dissel, herosene and LPG. Currentis
¢3ing produchon produces appindmar s A7 1 wiers per day (Ipd)of benvenk vi e tesal
tegorementaf A mitinon Ipd, soprenamaty fofi 1pd of disve! 15 8 T0%!
montor 17 andlion pd, aporedmanes T8 mitisn ind ol kerestne o5 2 ol Jadh
reguuement of 320 million Tpd and spreos.dtely 3972 1ns per day ipd) of LG v 2 votal dally
requizemant of abuut 5200 1pd £producTion sthauhit update from La<l repon 1 refleet lower values,
Sonsumprion amaonts updated from Jast request to reflect higher winlr demands), The Coakition
Fories have been atrempting to iMport the halance through contracts executed by | ask Faorce RIO,
and !nronh :O\IU on hath barter 2rd Gt conzragzs, [F RIO &5 currendy under the aperatianal
sommnd of the OCPA, Oif Mirsaws .

i azduen e importing fuel to meet the nators demend therg is 3 requinenent 10 Puild resen o5t
eelsesimaraasing devand [or the wirter meaths Ihis -ezuest included enough rmporis to bund 2 15
day supply of LPGL henzene. kerosene, and Josel,

S100 e2iior is eing reserved for SOMCY in this request.

FoQuerdinzion. The requirernenl Al Test socrdingted i the Dnadtor of O Pulicy, the
faator Céngmal of Doe Jragh Monbary o7 (v e Minan of Flnance, and Ambassader Bremer

< Geoots ard Commadities. Bendina, ke ars Digsel an delivered primatit by truzh from
Ruwamor Turhes . LPG s delivered by trivs from Turies and Kowait and viz barge 2t the Khor
Zugave terrminal. The manthly cost far alf Tuel deliveries sased on feracasicd production mies and
projected Imporis by SOMO are a3 allons:

Tynal RIQ SONO
DEC Mise S200SMIO0W, 15 : 350000, 400
AN N K2 0R (00,000 & E0ND G0

Toulneed 524,000,000 EXR ARV Y S100.000, 000

Fundy tar RIQ will be altocaivd through an keonams A<t Ornder to the US Anny Corpa of
Engineers 10 be vbligated wgaint thair Tusl impon contraet.

Dmanager iy e US4 Corps of Engineers. Task Forgy RIO.
W 1:.@ OPf \ '\nn stry af (‘l.; Tre RIQ impors a.re exrcuted through she RIQ cortrasior,
‘;‘ E o and RWTERBR . ORker rptiors, o ng exitting Deiense Energy Surport
IENC foanlracly, ate being explorsd

Discuscions are enmently underway (o Wirn 1 mission ovor to DESC, so that further imparts may
be conducied using Tundy from dw Supplemented Appropriviion. Tt will Lake some time to put
a:r.‘rc-p.'iiic comrats in place in 2ccordance with (he Law, a3 weth as 10 have an vrdey imnsition
altme r\:'.:umnt supervision or thy imear oo nipn, Mo ..\pected thal this trasition crﬁ ke

e ne garher thanthe end of fancan Al pamies woordineted with have conewred in s
Jed TXIRE al ﬂ.CUOn

Form PROA ver, 620,03




(b}3):10 USC §
130b,(bY(6)

Ths cutrens amount allosated ter impoms theangh TF RIG B PHBaSS1 {S125,000,000] wili b
exhanled an or abonty 15 DEC 63, Tros request will rally fund impans through 31 JAN G4

It is the intention of e Dircetor, Oil Prlivy 12 bagin e reduce imports, in conjunction with
axproted nercose of domestic rerining ; Current projeciions are w signiticamly reduce the
oo OUL PG vio ek by the e Pard iy pnmarih on the (mporty w2 bargy
s R end of Vamh, 20404 wenzand il continue through the end of Japuany,
the erhodused maintenar oe 40,0 doan oo e Basli Retinen in Aovember shroggh
Dacamner Quantisivs will be reduved. v 2 5109ns are Dl up and refinen capacin
irgreascs. Digsel and Ketoseny impons w.. nue shrowgh the end of March, 2044 but a1
sduced levels ater December, 2003, This schedule, however, has been impacied by repeated aif
pipeline breaks and cfectrical power sharteges and by the smuggling of diesel, We ¢ominue 1o
rmaruwee the requirement a month al a time

A,
T emy

Form PRRB-0| ver $21.03




1. Purpose. To fund the emergency import of LPG, Benzene, Kerosene and Tresel.

2. Justification. The Iraqj domestic refining capacity has not yet besn able to produce enough
refined producty to meet domestic daily noods for benzene, diesel, kerosene and LPG. Currently
domestic production produces appoximatiey 9.2 million Liters per day {Ipd) of benzene vs 4 total
daily requirement of 16 million Ipd, approximately 12.2 million Ipd of diesal vs a wtal daily
requirement of 15 million Ipd, approximately 6.3 million Ipd of kerosene vs 2 total daily
roquirernent of 7.7 million 1pd and approximstely 1400 iona per day (tpd) of LPG vs o total dally
requirement of about 5000 tpd. ‘The Coalition Forces have been attempting to import the balance
through contracts execuled by Task Force RIQ, and through SOMQ on barter contracts. TF RIO is
currently under the operational command of the QCPA, Oil Ministry.

In additjon to imponting fuel to meet the national deméand there is 3 requirement to bld reserves to
offset increasing demand for the winter months, This mquest ipclodes enough imponis te taild a 30
day supply of LPG, benzene, kerosene, and diesel.

Funds are also being reserved for SOMOQ in this request, as SOMO has expreseed the capability to
achieve up to a 7% savings on kemsene prices. However, with the savings comes a

guarantee of timely delivery, so TF RIQ needs to continue to have funds svailable IAW the need
Iast identified in PRB #4446, SOMO hag beon authorized 1o obligate $25 million in funds from
PRE #4464, The success of this approach will be monitored to determine if their approach can be
more cogt-¢ flective and timaly, and the balance of future funding requests adjust accordingly.

SOMO cumrently imports some products uring the barter system, mading the byproduct of Iragi
refining (fue] oil) fot additiona! refined products. The volumes achieved with this system have
been limiled to date, but if (he system improves, future requests will be adjusted acoordingly.

3. Coonlination. The requirement has been coordinated with the Director of O] Policy and the
Ditestor Genotal of the Iraqi Ministry of Oil. Tunding process coordination is underway with e
CPA CFQ and SOMO.

4. Goods and Commoditice. Benzens is delivered primarily by truck from Kuwait or Turkey.

LPG is delivered by truck from Turkey and Kuwait and vie barge ot the Khor Zubayr terminal. The
momthly cost fur all fuel doliveries based on forecasted production rates end projected fmpotis by
SOMO are ag follows:

Total RIO SOMO
$253,000,000 3200,000,000 $53,000,000

In sccordance with the process identified in PRP #4464, funds are being requested on a month-by-
month baxis.

Funds for RIQ will be allocated through an Act Ordes 10 the US Aty Carpe of
Engineers trbo kil fhets €l $copon samtee, Phincr for SO will b nseved by
5. Project lmplementation. The project manager is the USA Corps of Engineers, Task Foren RIO,
gpeonned to the OPCA Ministry of Gil. The RIQ imports ate exoouted through the RIO contractor,
Kellog, Brown and Root (KBR). Other imports will be orgenized by SOMO. SOMO will ba
primarily concemed with kerosene intports,

Form PRB-01 ver, §/21/03




1gUSC§
5)(8)

The current amount allocated to imparts by PRB#446 (5245,000,000) will be exhausted on or about
20 0CT 03, This request will fully fond imports through 20 NO'Y 03.

Tt is the intention of the Director, Oil Policy 0 begin to reduce imparts, in conjunction with
expected increase of domestic refining capacity. Current prajections are to eliminale the import of
LPG vie muck by the end of Decesmber 2003 and rely on the imports via barge through the end of
March, 2004. The import of benzene will continge through the end of December, 2003 due 10 the
scheduled maintenarce shut down of the Bayji Refinery in November through December. Diesel
ang Kerosene imparts will contime through the end of March, 2004 but at reduced levels after

_ Decernber, 2003, This schedule, however, has been impacted by repeated oil pipeline breaks and

¢lectrical power shortages and by the smuggling of diesel. We continue to monitor the requirement
a month at a fime.

tyorgmm Management

Form PRB-01 ver. &/21/03




Ccp NDIN S

Assign) Project Name: Fuel lmpor

' nf Walthbdyir: |

_CPA OfficerUnit: Minisiry of Oll
” Lmount of Request: 183000000. 00
_Project Location: kray-ail reglons (Region)

®X3EI0 C§
1308,(b}(6)

Emaj[ ,\ddrccs ;

1. l;rnjecl Cawegory scheek all l!isl spph i

Resonaracdon Hezith
Trazsponation
Founom e Pragnms

S2ariy

Tensions

Budgei Ops Support
Other Public Senvices
Socie) Pragrams

Faed L
| Waler »ews

z
Elevinisny E

Rule ot LawGovemn. Polue Securiny Caltural Programs
| - Div. Commanders Briy. Communders Regional 1ir, :
Fund Fund Fund ¢
| Consmuston lnitathv

JACCTEN

MR ENE N

2. Proposed Funding Ssurce; M. Funding Daota:
| 1PRB $taff Only)
Vistzd Adieny
Stuisd Asses
| Approaprded Fusds
iragi Dt. wwlopment Tund

Firag Recebving Dishwrscmen:,
CPa R-.'pl nit Ragponsible for Oversiphu:
Enginesdng (rversight Assignod 10

[ 72

Namw of Certinn oy (MYicial: :

3. Clearances: Plense indicate you kave ubtained apprupriate clearances, as appteable
' (Note: 11 thaz coordinatloa cannot be dane a1 1he reginnal level, it wili be done by PRC.)
Regivmal Crordiowtor Ves T No - Numa:
erior Aduisor. Ves X No __ Name,
e Unu Commandse, Yes _ Ne
eran USAID Yes 3 N0 \'arr.."-.

Al

| vz Cogrlinution Councll Yes _ Nu_ hane
. Program Staff Ls¢ Only
Dare Reguest Received: ?7']0 Form Complate: Yes [] ™o [T P
| Disposiion.  {sv 0 Fel. j ) e

: Suhmined 1o Pme:r.rg Revies Cormitee 1 ,j o

! Dupornon f‘\K o Cea

Resiest Subrdved w Prograr Roview Zoards
>

Date
Dismrsitin

Date Regndnt Retwrned 0 Requesicr Submined ta Comptroller
DHsposition (intluding ¢xpenditre suthurizcdi:

Formt PRR-0G ver. & ’I 03
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ubject: FW: Letter to CPA Admi

nistrator ram Chair of IARB




i YUSC§
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CPA FUNDING REQUEST

PRE No: (PRB Staff to Assign) Project Name: Fuel Impor
Date of Reguest: 9/24/2003 Date¢ Required: 10/5/2003
Name of Requester:

CPA Office/Unit: Ministry of Oll

Amount of Request: 253000000.00

Project Location: Irag-all | reglons (Region)

1. Project Category (check all that apply):

Reconstruction ] Health OJ Selaries B
Humanitarian ] Transponation ] Pensions

Food Distribution Economic Programs [ Budget/Ops. Support
Water/Sewer Education ] Other Public Services
Eloctricity Ministry Social Programs

Rule of Law/Govern. Police/ Security Culturel Programs

Div. Commanders [0 Brig. Commanders Regional Dir.

Fund Fund Fund

Construction Initistive  [_]

2. Proposed Funding Source: 3. Funding Data;

(PRB Stafl Only)
Vested Assets Bank Account Details: or
Seized Assets Name/Title of Iraqi Receiving Disbursernent:
Appropriated Funds CPA Rep/Unit Responsible for Oversight:
Iraqi Development Fund Engineering Oversight Assigned to;

Name of Certifying Official.

4. Clearances: Please indicate you bave obtzined appropriate clearances, as spplicable.
(Note: If that coordlnation cannot be done at the regional level, it will he dene by PRC.)
Regional Coordinator: Yes [[] No [] Name:

Ministry Senior Advisor: Yas [} No[ | Neme:

Office Director/Unit Comtmander: Yes| | No[_] Name:

Reconstruction/JSAID: Yes [] No[[] Name:

Intemational Coordination Council: Yes [_] No [_] Name:

Others:

Program Staff Use Ouly
Date Request Received: Form Complete: Yes [] No [
Disposition:

Date Request Submitted to Program Review Committee:
Disposition:

Dale Request Submitted 1o Program Review Board:
Disposition:

Date Request Retumed ta Requestet/Submitied to Comptroller:
Disposition (including expenditure authorized):

Form PRB-01 ver. 6/21/03

(Y310 USC§
130b.({b¥E)



CPA INSTRUCTIONS FOR SUBMITTING FUNDING REQUEST

The Program Review Board has established a folder in Qutlook’s Public Folders, where all
documents are available for downloading, The folder currently holds an overview of the Allocation
Process, Funding Request Form and Instructions and will soon contain a tracking matrix of fanding
fequests 5o that you can view the status.

1. All funding requests must be submitted on a CPA Funding Request Form {PRE 01).
2. Bubmit an electronic version of the campleted form via emeil to the “Program Review Board”
address on the Qutlook systemn. The electronic copy will initiate the process,
' 3. Deliver a signed hard copy of the completed form, atong with any attiachments, to the Program
Review Board’s mailbox locatad by the Executive Secretariat,
| 4. Pleese atlach supporting documentation 1o the original, hard copy. For large conmacts, please
submit cost proposals end planning documents.

Program Description

The better the program description, the more quickly it will proceed through the funding process;
the greater the funding request, the sronger justification required. Requests may be retumed due 0
ingufficient information, justification or lack of coordination. The request must address ail aspects
of the project {goods, services, etc). Your justification need not be long, however, it must address
the following issnes;

1. Purpose/Objective: Fully describe the problemyissues you are sddressing and the objective of
the program. If there is assessment date, please incorparate and attech documentation, If this
request is part of a larger project or funding plan or if there has been funding spent previonsly
on this project, please indicate.

1. Justification: Justify why it is important for the CPA 10 address the problem now and the
polential impact of not supporting the project. Minisoy fanding requirsments generally should
be pddressed in the nationza! budget which is being developed and your justification should
address why the project should be funded prior 1o the budget.

3. Coordipation: Demonstrate that you have fully coordinated the project with all of the
necessary players — i.c. if this is a construction project, mention that you have coordinated with
USAID or US Corps of Engineers. Describe the involvement of your Iragi counterpart,

Identify other implementing periners, such as UN agencies, NGOs, and if you have sought other
funding contributors, identify the status of the contribufion.

4. Goods and Commodities. For purchase of goods, identify the goods, price including
transportation costs, quantity, where they will be purchased if known (i.e. local market, import),
and how they will be brought into the country and attach cost stimates, if available.

5. Project Implementation; Describe the mechanism for implementation - i.e., contract, grant, or
via disbursement of funds to Iragi ministry, etc. Describe the mechanizm for monimring project
implementation. Describe the project timeline.

{EM3p10USC §
130b,(b)(6)
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fhu3y10 USC §
3,(b)(B)

L. Purposge. To fand the emergency import of LP(, Benzene, Kerosene and Diesel.

2. Justification, The iraqi domestic refining capacity has not yet been able to produce enough
refined products to meet domestic daily nesds for benzene, diesel, kerosene and LPG. Currently
domestic production produces appeximatley 11.6 million liters per day (1pd) of benzene vs a total
daily requirement of 16 million Ipd, approximately 11 million lpd of dicsel vs e totsl daily
requirement of 5 million Ipd, approximately 7 million Ipd of kerosene vs a total daily requirement
of 7.7 million |pd and approximately 1600 tons per day (tpd) of LPG vs a total daily requirement of
about 5000 tpd, The Coalition Foroes have been imparting the balance through contracts executed
by Task Force Rio, currenily under the operational command of the QCPA, Oil Ministry.

In addition to importing fuel to meet the national demend there i a requirernent to build reservea o
offset increasing demand for the winter months. This request includes enough imports to build a 46
day supply of LPG, 29 day supply of benzene, 65 day supply of kerosenc, and a 34 day supply of
diesel,

3. Coordination. The requirment has been coordinated with the Director of Qil Policy and the
Director General of the Iragi Ministry of Oil.

4. (Goods and Commodities. Benzene is delivered primarity by truck from Kuwait or Turkey.
LPG is delivered by truck from Turkey and Kuwait end via barge et the Khor Zubayr temmiral.
Kerosene and diese] will be imported by the State Oi1 Marketing Crganization (SOMO), The
monthly cost for all fuel deliveries based on forecasted production rates and projected imports by
SOMO are as follows:

September  §257,100,000
Oclober $253,580,000
November  $238,500,000
December $179,304,000

5. Project Implememtation. The project manager is the USA Corps of Engineers, Task Force RIO,
opconned to the OPCA Ministry of Oil. The benzene, and LPG contracts ate executed through the
RIO contractor, Kellog, Brown and Root (KBR). The diesel and kerosene imports will ba
organized by SOMO.

It is the intention of the Director, Qil Policy to begin to reduce imports, in conjunction with
expecied increase of domestic refining capacity. Current projections are to eliminate the impart of
LPG via truck by the end of December 2003 and rely on the imports via berge through the end of
Mrach, 2004, The import of benzene will contirue through the end of December, 2003 due Lo the
scheduted maintenance shut down of the Bayji Refinery in November through December. Diesel
and Kerogene imports will continue through the end of March, 2004 but at reduced levels afier
December, 2003. This schedule, however, has been impacted by repeated oil pipeline breaks and
electrical power shortages and by the smuggling of dieszl. We continue to monitor the requirement
a month at a time.

Deputy for Program Management
Tosk Force RIQ

Form PRB-01 ver, §21/03




CPA NG REQUEST

PRB No: (PRB Staff to Assign) Project Name: Fuel Impor
Date of Request: §/24/2003 Date Requlred: 9/1/2003

(bH3).10 USC § Name of Requester: JNNGEIE [ Sigoature:

130b (5)(6) CPA Office/Usit: Ministry of Oil POC/Ferson Complcting Form: NN | (bX3):10 USC §
Awmount of Request: 87940387600 1300, (b)(E)
Project Location: Irag-all regions (Reglon)

1. Project Category (check all that apply):

Reconstruction Health B Salaries
Humanitarian Transportation Pensions
Food Distribution Econemic Programs Budget/Ops, Support
Water/Sewer Education Other Public Services
Electricity Ministry Social Programa
Rule of Law/Govern. Police! Security Culturat Programs
Div. Commanders Brig. Commanders [ Regional Dir.
! Fund Fund Fund
Construction Initintive [
: 2. Proposed Funding Source: 3. Punding Data:
(PRB S4aff Only)
Veated Agscts Bank Aceoum Details: or
Scized Assets Name/Title of Iragi Receiving Disbursement:
Appropristed Funds CPA Rep/Unit Responsible for Oversight:
| Iraqi Developmens Fund = Engincering Oversight Aasigned to:
Name of Certifying Official: J

! 4. Clearances: Plesse lndicate you bave obtalued appropriate clearances, as spplicable,
{Note: 11 that coordination cannot be done at the regional evel, it will be done by PRC.)
Regional Coordinater: Yes [] No[[] Name:

. Ministry Senior Advisor: Yes B No [ | Name:

Office Direetor/Unit Commander: Yes| | No [] Name:

Reconstruction/USAID; Yes| | No (] Name:

International Coordination Council: Yes [ ] No [] Name;

Others:
Program Staff Use Quly

Date Request Received: Form Complote: Yes [] No [

Disposition:

Date Roquest Submitted to Program Review Committee; l

Disposition:

Date Request Submitted 1o Program Review Board: |

Disposition:
' Dste Roquest Retumed 1o Requester/Subminied to Compirolier: J
i__Disposition (including expenditure suthorized):

Form PRB-01 wer., 6/21/03




Tw: Executive Secretary

ce - EETTNNEN (c1v) ; i

ublect: FW: Letter to CPA Administrator from Chair of IRBR




discohnect berween what IAMB saya occurred and what COE says occurred. IAMB gays three
#sole mource contracte to Halliburton while COE says one sola gource w%th threa competad
sub-contracts. Do you have any ipsight into the confusion or (as I think/hope} were peaple
510 USC § misusing contract terms? Thanka._
»(P)(8}

ubject: RE: Lettar to CPR Administrator from Chair of IABB

W) (=R

After tracking down the custodian of the contractes referenced in the IAMB latter,
there ig a digconnect from what the IAMB reguests and what the Corps says it has. Perhaps
the discrepancy is baped on a migunderstanding of contract termd. IRME is requesting
copleg of three sole source contracta to Halliburton for a total of 1.4 billien dollars.

The Corps denies that three such contracta exist. COE states, *"the sole-source
! contract they [IAMA] must be referring to i jth ¥KBR in eupport of the Reatore Iragl 0Oil

program. The Contracting OFEficer is Mr B with the US Army Corpe of Engineers

n Fort Worth, Teaxas. The Administrative cOntractlngﬂcfficer ia here in Baghdad, HMr.
As & quic! gummary, DFL funde were usad for three basic taske on this contract; a

new pipeline from Kirkuk to Bayji (project is ongoing). a new pipeline croaeing of the
k{!;) Tigrip River (project ongoing) and humanitarian fuel imports {(just completed under thie
i contract) . Although tha basa contract was sole-gource, the subcontracta for most of thie

work were competed.®
| I am attempting to have a meeting
depending on the magurity sltuatien. Mr
I travel here and you know what it takes &G

fllleicher tomorrow or Tuesday,
M| 1ives at the Sharston and i hesitant to
a convoy to go from here to there.

) USC §
IGH |

| (FS-04)
BN (Col/C-6);

Cc: Bxecutive Secretary;
(SES); Wethington, Olin (SE
ubject: RE: Letter to CPA Administrator from Chair of TABA

Gentlemen,

| The Administrator wrote a note on this one asking "who has the action?* Try as
we might I fear it remaine with ugs., We will he coming back in with an action memo this

\ week. The auepende in the letter was 22 April, in time for the meeting im ¥Y. We'll want
to beat that since a couple of our guys are headed to that meeting.

: Bl {CIV) On Behalf Of Executive Secretary
Sent: FWednesday, horil 07, 2004 6:249 AM
T _ R (06}
Fulby :+ FW: Leatter to CPR hdministrator from Chair of IABB

Forwarded, just in cage,

' co— )
Action Officer
Exmcutive Secretarist

d SN (USUN]  [mailto
ent: Wednesday, April 07, 2004 2:48 AM




From:

Sent:
i To: i)

Subject: FW: Letter 1o CPA Admmnsiramr from Chalr of |1ABB
|
| PR.Bn?z Import of PREASO0 Fuel  PREWS6E Fuel mmz Fuel

| LPG.pdf {394... argetey 'Fud Impormport, DOC (39 KE-Smparts , pdf {440, Imports pdf {459,

™)

I am forwarding this a couple g
eguested in the IAMB letter,
From: [f il (c-6)

megs from Col [EEEEEE coocerning the DCAR audits
|-~ --original Message-- =

April 12, 2004 11:19% AM
N (0 -6)
Subject: RE: Letter to CPA Adminiscrator from Cheir of IAEB

| Not having seen the letter, I would apk the COE for RLL contracte related to the

| humanitarian importation of fuel mission. My understanding is the COE awarded thepse as
sole-source contracts to KBR up until January. Not sure how many contracts thers actually

| Were.

From the PRB filea, I found the following concerning four PRBs for fuel importation that
wae deeignated for COE through January:
372 MoOil/LPG/Benzine $180,000,000.00
44€  MoOil/Foel Import $220,000,000.00
| so00 Min of Cil-Import $200,000,000.00
. 568  fuel imports $325,000,000.00
| Total $925,000,000.00

FYI, these amounts were for SoMO:
446A MOOil/Fuel SOMD  $25,000,000.00
500A Min Of 0il-SOMO £53,000,000.00
‘ 568A fuel imports/SOMO $100,000,000.00
Tocal $178, 400, 000.00

‘ KBR won the competitive bid for the mid-January through 31 March mission. The Defense
Enerygy Support Center awarded contracts via competitive bids for April importa. These

| awards were covered by PRB 622 (an early approval of funding from the revised 2004 Iragi
Budget) :

622 imports of oil $635,000,000.C0

Now that the Revised 2004 Iragi Budget has been approved, funding from the budget will
\ fund the fuel importation mission.

R0 USC § ‘ Hope this helps. i
bi(& |
iWlcs | N Colonel, US xewy
C, b

b | ‘

| ect _FH Letter to CPA Adminimtrator from Chair of IAB

Poauscy [

2.(b3E) i The email atring below deals with the information thar IAME is requesting. I am finding a

! 1

W10 LUSC §
34



April 07, 2004 6:24 AM
e
FW: Latter to CPA Admiplstrator fxom Chalr of IRBB

Acticn Officar
l Executive Secretariat

From j(USUN) (mailto
Sent: Wednesday, April 07, 2004 2:48 AM
ot Exscucive Secretary
= [l N (CIV) . . . ;

ject: FW: Letter to CPA Administrator from Chai

{CIV}

o L ..

|
f
|
|
!







International Advisory and Monitoring Board

Ref: IAMB - & 5 April 2004

Anbapsacdor Faul Bremer III
Administrator,

Coalitian Provisional Ruthority
Baghdad, IRAQ

Dear Ambascador Bremer,

At tha iovitationo of the IAMB, representatives of the
Coalition Provisional Authority asttended the IAMB
meating held in Kusait on 17 and 18 March and
provided the IARMB with & briefing on ths financial
reporting and interpal control eyatem astablished by
tha CPA., The IAMB was informed that the CPA had
resorted to thes use of non-competitive bidding
prwdun- !or sone contracts funded from the DFI and.

mo!mﬂwtﬁm

The IAMB acknowledges that special circumstanced may
have warranted sole-sourced contracts and welcomss
etapn takan by tha CPA to limit such contrasts to
exceptiocnal circumstances. At ths esame time, the
IME would wiah to get further information an all
sole-souroced contracts pald for using DFI funds,
insluding thesa 3 contracts, The IRWE has bean given
to undarstand thet an auwdit or s number of audits
relating to these contracts have bean performed. IR
:i & iAf thasey waiits emld bs dluf'

< ; on the reasults of its
review of the dncl.mm:l the IAME may coneider
raquiring a special audit of thasa contracte in
accordance with provieions in the IRMP'w terms cf
referance .

The main purpose of the IAME raviewing these reports
i» to avoid any duplication of sudit work thet will
be required. It would be wvery much appreciated if yem
could let me know by April 23, the date of rhe next
LaMB mesting, what sudit reporte could be made




availahle to the TAMB, ao that I would ba in a
podition to inform the other IAME members and the
Iragi obsarvers, Te is understood that these audit
reporta will be treated confidantially.

! Sincersly yours,

Je ierre Halbwachs

Crel} rman
International Advisory and Monitoring Board

Coprys Members, International Advisory and Monitoring










Deseripd 0 To Be = Pleasc natruct

i Pumpote To fund the cmerpensy impac of benzene, diese] and liquid pemoleum gas (LPG)
Justiticatien. The Imgi domesty :cl.:.L..g SHpasst s RoUyet bevn able Lo produse enough
2 produdts o meel damestid d.:..\ fe wds for berreny 253 LPG, Currently dormesric

oduc'mn rruduces apposimatley 2.7 milion Frers pcr day (ipd) of benzene v8 2 total daily
Tequirement of shout 15 million lpd and appravirately AiA2 1aas per day pd) of LPG vs 3 total
duily requitement af ebout 3.5 million pd. The na itiom Topees have been importing 1he
balance through comtrzets execuled by Task Force Rio, curcently under the nperational command of
the OCPA. O3 Minisiry,

LR
it
&y
o

kK ('oo'd--'atinr { he requirment kui baen 2yordinated with the Directur of Ot Polizy., Operations
Wi SURRT erlinent mindsties.
.
.‘{ ommandivis, Benzene L truek frons huwairor Tuthey. (ke
ST benzen: i3 § 238 L 3 ran irand §0 285053 per livar fhym

vates Fom SESA53M perton. The
2 apprunizately 83 milhon duy or S9%

We bty nogoaed 2 new contrut for LPG 0 %e &ehis cred by besae to he Port of Koms Az
Zubzir ata priov of zpproximately 3233 peron. This contract will snatl impon of larger
quentitities 07 | PO--uppraximately 1.700 tons per day avyrage fog the month Irom the point the
pipcline is completsly repaired,

3. Projsst Implemeniagon. The project mamager i ths L'SA {lomps of Fnginvers, ask Farse RIQ,
up-onned to the OPC A Ministry of O3 The penzene 208 LPG contacts sre oxceuted through the
RI0 qamirzvion Kelisg Brown and Roo: KBRs,

SELE imparis, o conpuTnan with

T proleCCONG 212 10 ChMIikle e impan of
s gonedoie hosgen has e impasted by
Elpoder e WO continue w mariws T

Praev s reguintments .

w.:;t o o pt;n.lmn'a ard
.J:rer'.r:: 4 TROLIG at a time. (v

« 5 90 miflion

M § d\ AN
T3 Aug- 3 st - 60 million * Q
3 Sep 1300 - 30 million N ﬂ
1 . - gy . B

Form PRE-G) ver o 31403

























Message

4/12/2004

Page 4 of 4

To | (0-6}
‘;ub ect: FW: Letter to CPA Adminigtrator from Chair of IABé]

Porwarded, just in case,

ction Officer
Executive Secretariat

Subject: PW: Letter to CFA Adminimtrator from Chair of TABB







Message Page 3 ol 3

BRI (CIV! On Behalf 0f Exmcutive Segretary
April 07, 2004 6€:24 AM

T

Subject: FW: Letter to CPA Administrator from Chair of IABE

Forwarded, just in case.

Action Officer
Executive Eecretariat

Sent: Wednaamday, April 07, 2004 2:48 AM
i To: Executive Secreta
Subject: FW: Letter to CPA Adminigtratozr from Chair of IAEB

4/12/2004


































Eive Secret

: t.er t,o C ist‘.rator roln a.r o I-\BB




Airpart Networks Cost Estimate

Brand QLantity [ Total Price

Rauter Clsco 1 $11,000
[Care Switch, Gisco 1 $135,0001
GBIC Interface  [Cisco § TG00 8 $8,000)
Remote Switeh  [Ciseo 20500 330000 8 519.80&
48 port)
Firewall Cisco  [516E . &.000.00 i $5.000
Firewall Failover |Clsca r5155 b 4,200.00 1 $4,20
-
DS Cisen 4235[ 5 10,000.00 1 $10,000)
Servers i $  9,000.00 9 $81,00
Computers Dl § 1,350, 300 3405,000
Printers 23000 |$ 1,200.00 30 35,000
Seanner GenX 3 70.00 ol $700
Fax Maching  |Canon  [L-280 ! 550.00 20 $11.000
Copy Machine  [Canon  [iR-1600 [§  2,300.00 1 $23.000
Windows 2000  |[Microsoft $  3,000.00 B §18,000
Exchange 2000 [Microsoht $ 850000 3 75 500)|
Exchange 2000 |Microsoft 5 75.00 300 §22,500
CALs
Window's CALS [Microsoft $ 30,50 300 35,150
Office Arabic  [Microsoft $ 430.00 300 $129,000
Wingip 3 .00 300 $2,700)
Cisco Proxy Clgco $ 200000 1 38,600
Software
Antiviras Clirent  [NBron 3 7560 30 $1,500]
Ws § 800.00 10 35,00
Cat 5 Cabiing $ a0 00 a0 $1,600
(305m) _
Conduit 3 7.00 300 32,100
Varous Condoit $ 300,00 3 $600
Fittings

$ 400.00 3 $1,200
Cabinmt 151

3 S0
421




3 $0|
| [Monthly $  11,000.G60 12 $396.000|
$125,000
| Shipping and | $50,000
trans portation :
[Tetal $1,5583,860|
Satallte / Intarnet Connedtion
2.4m Dish with $ 122,177.00 3 $366,531
HW
3.8m Dish with $ 187.264.00 3 3561,792
MW
installation 8,000,00 3 $24,00
4mb Down 2mby [Monthly 3 32,000.00 12 $1,152.000,
L)
h'Pmi : $2,704,323

|
|
|
|
|
|
|
|
‘ Network Total $3,656,173
|
|
|
I
|
|
|




