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COALITION PROVISIONAL AUTHORITY

BAGHDAD

8 March 2004
TO: MINISTER OF FINANCEMINISTER OF ELECTRICITY
FROM: Senior Advisor, MINISTRY OF INDUSTRY & MINERALS

SUBJECT: Request for SOE Funding

1. Request $261,600,000 USD for power generation and capital expenditures.

2. BACKGROUND: An occupying power has the legal obligation (Article 55 of the 1907
Hague Convention Respecting the Laws and Customs of War on Land) to preserve dwindling
capital assets and to safeguard and preserve whatever residual value country assets might have.
Doing so will leave them in a better position to attract needed foreign investment. Circumstances
of an occupation that will significantly alter the value of State Owned Enterprises (SOEs)
include:

e The re-direction of power to the populace which effectively stops any relevant production

o Bank accounts frozen that cuts off needed operating capital

e Cancellation of intergovernmental debts that negatively impact cash flow;

o Facilities, inventory, and supplies damaged or looted during the war,

It is a fact that most of Iraq’s SOEs, while admittedly run inefficiently, have suffered severe
debilitation through post war neglect and are operating well helow pre-war capacity.

The Ministry of Indust:y & Minerals has identified three key sector SOEs as priorities. They are
cement, fertilizer/phosphates and petrochemicals. For purposes of this memorandum, only
cement and fertilizer/phosphate will be addressed for expediency puiposes.

CEMENT: With the upcoming construction needs of the country, to include a US
Supplemental 18.6 Billion Dollar reconstruction infiision, cement plants are an absolute priority.
They make up the majority of the request herein. The cement SOEs are the only cement
producers in the country. They produce Portland cement, sulfir resistant cement, white cement
and lime. In the past, Iraq exported cement; now it is importing cement. Cement importation is
expensive to transport and will add significant expense to the project bottom lines. Limited local
cement can also mean higher prices. Additionally, importation of cement will increase
congestion of heavy equipment tiaffic into Iraq from all main supply routes at a time when
maximization of transit systems is critical.

Excluding the two cement plants in the Kurdish region, the design capacity of the plants total 14
million tons a year. Pre-war levels (determined as 2002) produced 7.4 million tons. Currently,
through the third quarter, the estimate is that production will come in, if cwrent conditions

continue, at under 1 million tons for the year.
[T TT]



Customers included other Ministries and SOEs, private customers, private construction
companies and export. Anecdotal investigation reveals oppoctunity revenues already lost. A
small example is right here in Baghdad. Huge quantities of cement are being purchased by US
Ammy Corps of Engineers, CJTF-7, KBR, local contractors and others. Much of it is being
imported from Kuwait, Syria, Turkey and Lebanon. If the cement factories were operating at
each one’s respective maximum available capacity now, much of the supply could be coming
from within the country and ensuring that the money stays and invigorates the economy.

The Ministry of Industry & Minerals is working a number of different avenues for both power
gencration and major rehabilitation of these key SOEs. Base working capital is necessary,
combined with the increased MW, to return the plants to minimum production capacity, in
essence, enough capacity to start producing quantities necessary to provide a percentage of the
cement necds for the country’s upcoming needs.

FERTILIZER/PHOSPHATES: One fifth of Iraq consists of farmland, and the need for
fertilizer is great. Barley and wheat, dates, rice, cotton, sugarcane and sugar beets have
significant commercial value. A country that once led the region in fertilizer exports is now
importing the commodity at huge costs. Primary products include Triple Super Phosphate TSP,
NSP, urea and ammonia. The Ministry of Agriculture and Ministry of Qil (Qil for Food
Program) has spent (and will continue to spend) millions of dollars importing fertilizer products
the past year. Demands for these products remain high and potential outlook could be favorable.

3. ISSUES: The primary hurdles to normal capacity include lack of electricity, lack of capital to
conduct capital expenditure upgrades and, in some instances, a reliable source of fuel.

While it is true that operating and/or capital funds may be necessary to bring these some of these
plants to maximum capacity in production, without the required electrical power, complete
assessments can not be conducted nor repairs made. It is importaat to note that, with power to
factories-particularly old ones- inconsistent power is worse then no power.

Security is also an overriding issue. According to nunbers provided the total employees of the
three main companies: Northem Cement- 2,300; Central- 3,400; and Southern Cement- 5,200.
These people need to be back at work. The more idle the work force, the more dangerous to the
civilian population and Coalition Forces. The SOE factories serve as a source of pride to the
people that work there. Many are 2" generation in the same factory. When the plants are not
operating it is viewed as a personal affront and angers thc employees.

4, PRIORITIES: Following are the critical SOEs and base requirements for power and capital
equipment:

Prionity #1a - State Company for Phosphates in Al Qaem: Govemate of Anbar. Produces TSP
and NP, primarily for Ministry of Agriculture. Employs 2,212 people.

Max MW Requirement is 60 MW. Recommend the purchase of fifteen (15) Warzilla Diesel
generators @ 4 MW each. Price: 15 @ 1.2 M USD = §18,000,000 USD



The phosphate plant produces TSP and NP for the Ministry of Agriculture - critical components
for the production of fertilizer. The Phosphate pIant employs 3,212 and offers a cheap local
supply of raw material.

Ten million (10M USD) is required to get this factory operating. It is estimated that pre-war
production provided approximately 40-50% of the Ministry of Agriculture requirements. This
10M USD would be distributed between three company plants: the TSP plant, the NP plant and
the Phosphate Plant. The funds would be used primarily for repair parts and some operational
rehabilitation. Approval of this request, coupled with the 5 million previously allocated from the
Ministry, will not bring the factory or either design or maximum capacity but will get the plant
operating and going in the right direction.

Priority #1b - Central (Iraqi) Cement Company in Al Qaem; Governate of Anbar.

Max MW Requirement is 22.5 MW. Recommend the purchase of six (6) Warzilla Diesel
generators@ 4 MW each. Price: 6 @ 1.2 M USD = $7,200,000 USD

Finally, the plants are located in the Sunni Triangle. The Coalition and IGC have voiced a vested
interest in bnunging stability and economic growth to this region.

Total Power Costs for Priority 1 a & b: $25. 200,000 USD
Total Capital Expenditure Costs: Phosphate Company- $10,000,000 USD

Priority #4: Central (Iraqi) State Company for Cement- Manufacturers of Portland cement,
sulfur resistant cement, white cement and lime. Five companies, each serving different areas of
central and west central Iraq.

Five Million ($5M USD) is needed now for ecpair and spare parts. These funds would be split,
not necessarily evenly, among the five companies depending on need and criticality. For
example, sulfur resistant will have the higher demand during the reconstruction phase of the
Country and, therefore, may receive more funding then a factory producing white cement (finish
cement) so that it can achieve higher capacity. The Director General has provided a list of
multiple requirements, (pinions, kilns, hard gears, etc.) to the Ministry who would require a
detailed plan of action before any funding is released.

-Al Fallujah; 500 employees. Requires 11 MW; 3 ea Warzilla Generators @ 4 MW each
= $3,600,000 USD

-Al Qaim; 800 employees: discussed above as priority #1

-Kirkuk; 750 employees. Requires 34 MW, 9 ea Warzilla Generators @ 4 MW
each=%$10,800,000 USD

-Kubaisa; 800 employees. Requires 40 MW, 10 ea Warzilla Generators @ 4 MW each =
$12,000,000

-Baghdad; 600 employees.



Total Power Costs for Priority 4; $26,400,000 USD
Total Capital Expenditure Costs: §5,000,000 USD

Prigrity #5: Southern State Company for Cement - Manufacturers of Portland cement, sulfur
resistant cement, and lime. Eight companies, each serving different areas of southern Iraq.

Five Million (85M USD) is needed now for repair and spare parts. These funds would be split,
not necessarily evenly, among the eight companies. The Director General has provided a list
(pinions, kilns, hard gears, etc.) of requirements to the Ministry who would require a plan before
any funding is released.

-0ld & New Kuffah; 2,000 employees. Requires 5§ MW and 29 MW, respectively. They
are not co-located. Old Kuffa should obtain 1 ea Warzilla generator at $1,200,000 and a baak of
Warzilla Generators for New Kuffa. 8 ea @ 4 MW= §9,600,000 USD

-Karbala; 800 employees. Requires 34 MW. 9 ea Warzilla Generators at 4 MW each =
$10,800,000 USD

-Karbala/Lime. Needs 4 MW @ 1 Warzilla Generator= §1,200,000 USD

-Muthana/Samawa; 750 employees. Already taken care of.

-South Plant/Sumawa; 750 employees. 15 MW required. 4 ea Warzilla generators @ 4
MW= 16 MW at $4,800,000 USD

-Um Qasr; 5§ MW required. 1 Warzilla Generator requested = §1,200,000 USD

-Sadat Al Hindia/Babil. 7 MW required for 2 ea Warzilla Generators $2,400,000 USD

Total Power Costs for Priority 5: $31,200,000 USD
Total Capital Expenditure Costs: $5,000,000 USD

Priority #6: Northern State Company for Cement - Manufacturers of Portland cement, sulfur
resistant cement , white cement, and superfine. Four companies, each serving different areas of
northem Iragq.

Five Million (§5M USD) is needed now for repair and spare perts. These funds would be split,
not necessarily evenly, among the four companies. The Director General has provided a list of
requirements (pinions, kilns, hard gears, etc.) to the Ministry who would require a plan before
any funding is released.

-Mosul/Badoosh; 1,000 employees. 50 MW required. 13 ea Warzilla Generators =
$15,600,000 USD

-Hamam Alil; 600 employees. 15 MW required. 4 ea Warzilla Generators = §4,800,000
UsD

-Sinjar/Mosul; 700 employees. 35 MW required. 9 ea Warzilla Generators = $10,800,000
USD

-Sabonjl/Badoosh; 5§ MW required. 1 ea Warzilla Generator = $1,200,000 USD



Total Power Costs for Priority 6: $34,400,000 USD
Total Capital Expenditure Costs: $5,000,000 USD

Priority #2: State Companies for Fertilizer- Northern Region. Located in Bayji in the Province
of Saladin. According to management, the plants were built in 1986 for $360 M USD. Produces
prunarily urea. Urea is a basic nitrogen fertilizer used throughout Iraq and the world. Pre-war
levels provided approximately 70% of the Ministry of Agriculture requirement. Provided that
electricity brings the plant back up so that it can run all lines, there are still minimal capital
expenditures required for operation. Fifteen million ($12M USD) is needed for a waste beat
boiler, rehabilitation of its intake system, repair parts and a condenser. 1,514 employees

Max MW Requirement at two different plants is 15 MW and 10 MW respectively. Since natural
gas is a fuel stock for fertilizer plants, recommending 1 each GE Frame 5 for each site at 24 MW
a piece. The remainder will go back to the grid. Cost: 2 x $1,200,000 = $2,400,000

Total Power Costs for Priority 2: $2,400,000 USD
Total Capital Expenditure Costs: $12,000,000 USD

Priority # 3: State Companies for Fertilizer ~ Southern Region. Power needs are already
resolved according to MoE. The DG of Planning for the Ministry of Industry & Minerals is
finalizing the details of a plan to get design capacity from these critical SOEs. $15,000,000 is
required to bring capacity to productive levels. These funds are for repair and rehabilitation of
the reactor, repair of the cooling tower, and general repair parts.

Total Power Costs for Priority 3: $0 USD
Total Capital Expenditure Costs: $15,000,000 USD

Miscellaneous Discussion: Use of the Warzilla generators is preferable because they (1) are
strong, robust and easy to maintain and (2) they use crude/residual fuel. Meeting with MoE/CPA
confirms that it is plentiful but that a coordinated effort must and will be made between MoE and
MIM to ensure proper allocation and transit as well as to minimize or eliminate black market
sales of Iraqi crude. The generator banks would be co-located at the various transformer
substations and the fences would be extended to enclose the generators. We would request that
MOoE add the maintenance of these generators to their nortnal scheduled maintenance at the sites.
The excess capacity generated by this source would transmit back to the grid.

Totals:

(1) Total costs for new power generation requested herein is: $119,600,000 USD
(2) Total capital expenditures necessary to get base operation started: $142,000,000

5. Conclusion: Although the Minister of Industry & Mincrals believes, philosophically, that his
ministry’s State Owned Enterpnises (SOEs) need to be replaced by private sector entities, in the



short run (2-5 years), it is important for economic swbilization and security within Iraq to get
certain, pre-designated SOEs operating to its full capacity.



Republic of Iraq

Ministry of Environment
Technical Affairs Directorate

Environmental Monitoring Dep.
Ref. No.: 3

Date: 2.6/2 /200¢-
Internal memorandum

To: LTC. Timothy Krawczel

Subject: Brick Factories

1. Referring to the E-mail on February 2, 2004, we would like to state that
in order to solve the problem of the iliegal brick factories in Najaf
governorate, we need executive authority such as (military force) to
prevent these factories continuing their work as a cause of the violent
owners.

2. Concerning the construction agreements of the legal brick factories in
Najaf, we would like to inform you that our ministry permits the
construction of these factories provided that the site coincides with the
environmental regulations, moreover, the official entity that has not
submitted their agreement concerning this subject up until this moment
is the general company for Geological Survey and Mining. We
contacted the company officially to take rapid measures in issuing the
official agreements to aid in providing the necessary construction
materials.

Please state your opinion and suggestions concerning the aforementioned.
With Best Regards

v
Manal Kamil Elias
Director General

24 1212004
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Private Sector Development Directorate (PSD) as part of 1e Coalition Prove,snonal'
Authority (CPA) inform all military or civilian might be interest, a$ dirccted 'by"t!xe military -
command, it is forbidden the sell or removal of assets or other malenals, equipment, scraps or
debris from the area of the enterpriscs. In case it is any reqmred such action it has to be
coordinated with the management of the company.

SUBJECT: State Owned Entegprises PPy
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MARCEL CONDUROVICI, COL.PHD.ENG.
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s Iraq: Key Websites and Contacts B=

Prepared by the
Iraq investment & Reconstruction Task Force
U.S. Department of Commerce — Intemational Trade Administration

Links to these and other resources, as well as useful information about
business developments and opportunities in Iraq, are available at www.export.qov/iraq .

Business Information about Irag

U.S. Department of Commerce
Iraqg Investment & Reconstruction Task Force  www.expott. gov/ira

Coalltlon Provisional Authority
Private Sector Development Group www.iraggoalition.org/business cenfer.htmi

Iraql Busineaes Center(in Baghdad) .iregibusinesscenter.or

Kirkuk Business Center http://kirkuk-Dusiness-center.orq

CPA South: Um Qasr Bualnesa Centsr commercial.enquiries.south@cpa-iq.org
Reconstruction Contracts

Coaiition Provialonal Authority www.cpa-irag.orgbusiness

Program Management Office wWww.repuilding-irag net
U.S. Amy Corps of Englneers mi

U.S. Agency for International Development  http:/ .usajd.qovliraq/

Iraql Ministry Websitea
Ministry of Health www kimadia.com
Ministry of Ol! www . uruklink.net/oil
Ministry of Trade WWW. irgq.or

Others TBD




Program Management and Construction Contracts

Program Management Office (PMO) Services (Up to $50M)
AWARDED 10 Mar 04 1o AECOM (CA-USA) $21,610,501

PMO Services

Public Worte/Water
(Upto$58M )
AWARDED 10Mar04
$26,494,672 to
CH2M Hill and PV UV
(CH2M Hill (CO) &
Paisons Water ,
Infrastructure, inc (CA) !

PMO Services

Security/Justice
(Upto$30Mm)
AWARDED 10 Mar 04
$8,458,350.05 to
BergenfURS JV
Louis Berger Group (OC)
& URS Group, Inc (CA)

PMO Services

Comm/Transp
(UptoS15M)
AWARDED 10 Mar 04
$8,4568.350.06 to
Berger/URS JV
(Louis Berger Group (OC})
& URS Graup, Inc (CA)

PMO Servicea

Electrical Sector
(Up to $S5M )
AWARDED 10 Mar 04

PMO Servicea
Bldgs/Edu/MHealth
{Up to $15M)
AWARDED 10 Mar 04
$10,7584,664.0710
BergeriURS JV
Lours Berger Group (DC)
& URS Group, Inc {CA)

PMO Services

Oil
(Upto $30M )
AWARDED 10 Mar 04
$8.416,086 to
Foster Wheeler (U.K.)

$43,384,340 to
Iraq Power Alllance JV
(Parsons Energy and
emical Group (PA.USA) &
Parsous Brinckehoff (UK)

USAID iraq infrastructure Ii— up to $1.8b Bechtel -USA, Parsons-USA, Home Engineering-USA

Electrical

Public Works/Water Comm/{Transp Bldgs/Educ/ Security/Justice Qit*

Capacity Cenlracls
S500K Minimum
Upto 51.500M

Generation
$500M Celling
AWARDED 11 Mar 04
Fluor-AMEC JV
(Fluor: CA/ISC n USA &
AMEC In 1K)

Transmiasion &
Distribution NORTH
$500M Celling
AWARDED 12 Mar 04
Washington intl inc
(ID-USA)

Transmission &
Distributton SOUTH
$500M Celling
AWARDED 12 Mar 04
Perini Corp
(MA-USA}Y

ty Conteacts
0K Mininunm
U to $1 70001

Public Works MORTH
$600M Celling
AWARDED 23 Mar D4
Fluor-AMEC WV
(Flvor. CA/SC.USA &
AMEC(UK)

Public Works SOUTH
$S00M Ceiling
AWARDED 23 Mar 04
Fluor-AMEC JV
(Fluor. CA/SCinUSA &
AMEC in UK)

Water Resources
$600MCelling
AWARDED 11 Mar 04
Wash Intd (IDin USA} &

Black & Veatch (KS in USA)

Capacity Crontracts
500K Mhninum
Up tod 400M

Communications
$75M Celling
AWARDED 23 Mar 04
Lucent Technologies
World Services, Inc.
(VA-USA)

Transportation
$325M Ceiling
AWARDED 23 Mar 04
Contrack/AICIHOCH

Archirodon JV (VAUSA)

JV Partner Members:
Contrack; DC-USA
AICI: MD-USA
OC!: Egypt

Archirodon: Nethetlands/

PanamaltJAE

BTN BT SSTTE |

Health
Capacity Contract
$500K Minimum
Up to $500M

Bidga/EducMealth
$500M Celling
AWARDED 25 Mar 04

Parsons Delaware, Inc.

(CA-LiSA)

Capacity Centract
$S00K Misvimem
Up to $900M

Security/Justice
$900M Celling
AWARDED 26 Mar 04

Parsons Delaware, Inc.

(CA-USA)

Iraqi Military Basas
$239M

AWARDED 29 Jan 04
EarthTech
(CAUSA)
Parsons Infrastructure
Tech Group
(CA-USA)

Shaw Environmental
(LA-USA)
Weeton Solutions
(PA-USA)

usaip |

Capacity Contract
Up ta $827M

NORTH
$415M Celling
Awarded: 16 Jan 04
Parsons Irag JV
(Parsons CA ,USA
Worley - Australia)

SOUTH
$412M Celling
Awarded 16 Jan 04
KBRInc.
(VA-USA)

27-Mar-04
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May 6
Houston, TX

* May 24-25
London

May 25-29
London

May
Amman
Jordan

May/June
May/June

June 2-3
Basra, Iraq

June 23-24
London

TBD
Atlanta, GA

TBD
Seattle, WA
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Last Q2004 New Fields 5™ Rebuilding Iraq Conference
Baghdad www.new-fieids.com
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Iraq Events

Calendar of Iraq Refated Events
As of March 30, 2004

April 5-8 Destination Baghdad EXPO (DBX) www.i-acciorg
Baghdad Organized by: Iraqi American Chamber of Commerce & Industry (IACCI)

fraq Location: Baghdad. [rag
Contact: [0©
(0)(6)
(b)(6)
F})(ﬁ}
(0)(6)
b)(6)
[0)(6) ID)(E)
b)(6) ! www.cnfa.org
Xajor conjerence with key iraqi interim gov 1 & int 'l agribusiness leaders focusing on

the rebuilding of Iraq’s agriculture economy.

April 20 CPA-PMO/DQC/State event in Dubai

April 23 CPA-PMO/DOC/State event in Rome

April 26-29X New Fields 4™ Rebuilding lraq Confierence. (capital of Kurdistan).
Erbil, Iraq In Erbil Univeristy; conference and exhibition. www.gew-fields.com
Seeking CPA and Iragi Ministerial participation

April 26-28  Iraq Procurement 2004
London Organized by the Arab-British Chamber of Commerce (www.iragprocurement.org)

April 27 CPA-PMO/DOC/State event in Madrid
April 28 CPA-PMO/DOC/State event in Amman
April 29 CPA-PMO/DOC/State event in Istanbul

April 30 CPA-PMO/DQOC/State event in Sydney




ex= Iraq: Key Websites and Contacts B

Prepared by the
Iraq Investment & Reconetruction Task Force
U.S. Department of Commerce - Intemational Trade Administration

Links to these and other resources, as well as useful information about
business developments and opportunities in Iraq, are available at www.export.gov/irag .

Busineee Information about iraq

U.S. Department of Commerce
Iraq investment & Reconstruction Task Force X fira

Coalition Provisional Authority
Private Sector Development Group wwwi.ragcoalition.org/bysiness center.htm!

Iraqi Business Center {(in Baghdad) www .iragibusinesscenter.org
Kirkuk Bueiness Center http://ki -busi - r
CPA South; Um Qasr Business Center commercial.enquiries.south@cpa-iq.org
Reconstruction Contracts
Coalition Provisiona! Authority www_cpa-iraq.org/business
Program Management Office www rebuilding-irgg.net
U.S. Army Corps of Engineers www.hg usace army milcepalirag/irag him

U.S. Agency for Intermnational Development htp://www usaid gov/it

Iraqi Ministry Websites
Ministry of Heatth www.kimadia.com
Ministry of Oit www.uruklink.net/oil

Ministry of Trade www. motiraq.org

Others TBD




Program Management and Construction Contracts

Program Management Office (PMO) Services (Up to $50M)
AWARDED 10 Mar 04 to AECOM (CA-USA) $21,610,501

PMO Services

Security/Justice
(Up to $30M)
AWARDED 10 Mar04
$0,458,350.05 to
Berger/URS JV
Louis Berger Group (DC)
& URS Group, inc (CA)

PMO Services

Public Works/Water
(Upto $558 )
AWARDED 10Mar 04
$26,494,872 to
CH2M Hiil eand PWI JV
(CH2M H# (CO) &

Paisona Water .
Infrastructure, Inc (CA) !

PMO Services

Comm/Transp
(Up to §15M )
AWARDED 10 Mar 04
$8,458,350.05 to
Bergor/URS JV
(Lours Berger Group (DC)
& URS Group, inc (CA)

PMO Services
Electrtcal Sector
(Up 1o 338M)
AWARDED 10 Mar 04

PMO Services

Bldge/Edu/Health
{Up to $16M)
AWARDED 10Mar04
$10,754,684.07 to
BergeriURS JV
Louis Berger Group (DC)
& URS Group, Inc (CA)

PMO Services
0il
(Up o $30M )
AWARDED 10Mar 04
$0,418,885 to
Foster Wheeler (U.K.)

$43,361,340
lraq Power Aliance JV
(Parsons Energy and
hemical Group {PA-USA) §
Pargons Brinckerhof! (UK),

USAID Iraq infrastructure 11— up to $1.8b Bechtel -USA, Parsons-USA, Home Engineering-USA

——.

Electrical
Capacity Contracts
SSO®K Minimumn
Up to $1.500M

Generation
$500M Celling
AWARDED 11 Mar 04
Fluor-AMEC JV
(Fluor; CA/SC InUSA &
AMEC In UK)

Transmission &
Distribution NORTH
$500M Celling

AWARDED 12Mar 04
Washington Int! inc
(1D-USA)

Tranemliesion &
Distribution SOUTH
$500M Ceiling
AWARDED 12 Mar 04
Perinl Corp
{MA-USA)

Public Works/Watoer

apacity Contracts
SSONK Tinimnn
Upto$1.70CM

Public Works NORTH
$800M Celling
AWARDED 23 Mar 04
Fluor-AMEC JV
(Fluoi- CA/SC-USA &
AMEC (UK)

Public Works SOUTH
$300M Calling
AWARDED 23 Mar 04
Fluor-AMEC JV
(Fluor. CA/SCinUSA &
AMEC in UK)

Water Resources
$600M Celling
AWARDED 11 Mar 04
Wash Int (1D in USA} &

Black & Vaatch (KS in USA)

Comm/Transp
Capagcuy Contracts
F5O0K M:nimen
U te 5 400M

Communications
$75M Celling
AWARDED 23 Mar 04
Lucent Technologles
World Services, inc.
(VAUSA)

Transportation
$325M Celling
AWARDED 23 Mar 04
Contrack/AICIIOCI/
Archirodon JV (VA-USA)
JV Partner Members:
Contrack: DC-USA
AICI: MD-USA
OCI: Egypt
Archirodon: Nethertands/
Panama/UAE

Bldes/Educ/
Health

Capacity Contract
SS00K Minimum
Up te $500M

Bidga/Educ/Health
$500M Ceiling
AWARDED 25 Mar 04

Parsons Delsware, Inc.

(CA-USA)

Security/Justice
Capacity Contract
2500K Minimum
Up to $900M

Security/Justice
$900M Celling
AWARDED 26 Mar 04

Parsons Delaware, Inc.

(CA-USA)

fragi Military Bases
$235M

AWARDED 29 Jan 04
EarthTech
(CAUSA)

Parsons Infrastructure
Tech Group
(CA-USA)

Shaw Environmental

(LA-USA)
Weston Solutions
(PA-USA)

usaip |

]
oirr

Capacity Contract
Upto S827M

NORTH
$415M Celling
Awarded: 16 Jan 04
Parsons fraq JV
(Parsons CA,USA
Wortey —Austiatia)

SOUTH
$412M Celling
Awarded 16 Jan 04

“Total Zonaols

Suppieental

27-Mar-04




{raq Events

May 6
Houston, TX

May 24-25
London

May 25-29
London

May
Amman
Jordan

May/June

May/June

June 2-3
Basra, Iraq

June 23-24
London

TBD
Atlanta, GA

TBD
Seattle, WA

Last Q 2004 New Fields 5" Rebuilding Iraq Confierence
Baghdad www.new-fields.com




lrag Events

Calendar of Iraq Related Events
As of March 30, 2004

April 5-8 Destination Baghdad EXPO (DBX) ivwwi.i-acci.org
Baghdad Organized by: [ragi American Chamber of Commerce & Industry (IACCI)

Irag Location:
Contact:

agribusiness leaders focusing on
rebuilding of Iraq’s agriculture economy.

April 20 CPA-PMO/DQC/State event in Dubai

April 23 CPA-PMO/DOQC/State event in Rome

April 26-29X New Fields 4™ Rebuilding Iraq Conference. (capital of Kurdistan).

Erbil, Iraq In Erbil Univeristy; conference and exhibition. www.new-fields.com
Seeking CPA and Iraqi Ministerial participation

April 26-28  Iraq Procurement 2004
London Organized by the Arab-British Chamber of Commerce (www.iragprocurement.org)

April 27 CPA-PMO/DOC/State event in Madrid
April 28 CPA-PMO/DOC/State event in Amman
April 29 CPA-PMO/DOC/State event in Istanbul

April 30 CPA-PMO/DOC/State event in Sydney




e Iraq: Key Websites and Contacts 2=

Prepared by the
Iraq Investment & Reconstruction Task Force
U.S. Department of Commerce - intemationat Trade Administration

Links to these and other resources, as well as useful information about
business developments and oppoitunities in Iraq, are available at wvw.export.gov/iraq .

Business Infortnation about lraq

U.S. Department of Commerce

Iraq Investment & Reconstruction Task Force  www.export govi/itag

Coalition Provisional Authority

Private Sector Development Group www.iragcoalition.o usiness center.htm

Iraqi Businees Center (in 8aghdad) www iragibusinesscenter.arg

hitp://kirkuk-business-center.org

commercial.enquiries.south@cpa-ig.org

Kirkuk Buasineaa Center

CPA South: Um Qear Busineas Center
Reconatruction Contracts

Coalition Provisional Authorlity www cpa-irag.org/business

www rebuilding-iragnet

www hg.usace.aimy mil/cepaliagfiraghtm

hito/iwww usaid goviirag/

Program Management Office
U.S. Army Corps of Engineers

U.S. Agency for Intemational Development

Iraqi Ministry Websites

Ministry of Heaith www kimadia.com

Minletry of Qil www, uruklink. net/oil

Ministry of Trade www.motiraq.org

Others TBD




Program Management and Construction Contracts

Program Management Office (PMO) Services (Up to $50M)
AWARDED 10 Mar 04 to AECOM (CA-USA) $21,610,501

PMO Services PMO 53ncee

P e
Public Worka/Water MO Services

PMO Services

PMO Services PMO Services

Electrical Sector
(Up to $35M )

AWARDED 10 Mar 04
$43,361,340t0
iraq Power Alliance JV
(Persons Energy and

hemical Group (PA-USA) §

Parsons Brinckerioff (UK)

(Upto §56M )

AWARDED 10 Mar 04

$26,484,672 to

CHaM Hilland PW0 JV

(CH2MHif (CO) &
Pareors Water

Infrastadure, inc (CA) !

Comm/Transp
(Up to$15M )
AWARDED 10 Mar04
$8,4568,350.06 to

BevgeffURS JV
(Louis Berger Gioup (DC)
& URS Group, Inc (CA)

Bldge/EduMHealth
{Upto$15M)
AWARDED 10Mar 04
$10,754,664.07 to
BergerfURS JV
Louts Berger Gioup (DC)
& URS Group, Inc (CA)

Security/Justice oil

(Up to$30M)
AWARDED 10 Mar 04
$8,458,350.08 to
BergerfURS JV
Louis Bgrger Group (DC)
& URS Group, Inc (CA)

USAID iraq Infrastructure ll — up to $1.8b Bechtel -USA, Parsons-USA, Home Engineering-l)SA

(Up to$30M )
AWARDED 10 Mar 04
$8,416,085 to
Faster Wheeler (U.X.)

Electrical
Capacity Contracts
SS500K Mumimum
Up to $1.500M

Generation
$300M Celling
AWARDED 11 Mar 04
Fluor-AMEC JV
(Fluor: CA/SC in USA &
AMEC i1y UK)

Transmission &
Distribution NORTH
$500M Celling
AWARDED 12 Mar 04
Washingtan Intl inc
(ID-USA)

Transmisslon &
Dlstribution SOUTH
$500MCelling
AWARDED 12 Mar 04
Perinl Corp
(MA-USA)

Public Works/Water

Ciapacity Contrants
FEODK Minimun:
Up to $1.700M

Public Works NORTH
$600M Celling
AWARDED 23 Mar 04
Fluor-AMEC JV
(Fluor. CAJSC-USA &
AMEC (UK)

Public Works SOUTH
$500M Celling
AWAROED 23 Mar 04
Fiuor-AMEC JV
(Fluor: CASSC in USA &
AMEC in UK)

Water Resources
$600M Celling
AWARDED 11 Mar 04
Wash Intd (ID InUSA) &

Black & Veatch (KS In USA)

Comm/Transp
Capacity Contracts
SEAOK Minanum
Un to $ 4000

Communications
$75M Ceiling
AWARDEQ 23 Mer 04
Lucent Technotogies
Worid Services, inc.
(VA-USA}

Teransportation
$325M Celling
AWARDED 23 Mar 04
Contrack/AICVOCI/
Archirodon JV (VA-USA)
JV Partner Members:
Contrack: DC-USA
AICI: MD-USA
OCI: Egypt
Archirodon. Netherands/
Panama/UAE

BTN TR TR |

Bldgs/Educ/
Health

Capacity Contract
SSO0OK Minimwum
Up to $500m

B8idga/EducMHeallih
$500M Celling
AWARDED 25 Mar 04

Parsons Delaware, Inc.

(CA-USA)

Security/Justice
Capacity Centract
$500K Minimum
Up to $900M

Security/Justice
$900M Celling
AWARDED 26 Mar 04

Parsons Delaware, Inc.

(CA-USA)

ragi Military Bases
$239M

AWARDED 26 Jan 04
EarthTech
(CA-USA)

Parsons Infrastructure
Tech Group
(CA-USA)

Shaw Environmental
(LAUSA)
Weston Solutions
(PA-USA)

usap |

Gil*
Capacity Contract
Up to §827M

NORTH
$415M Ceiling
Awarded: 16 Jan 04
Parsons lraq JV
(Parsons CAUSA
Woiley —Australia)

SOUTH
$412MCalling
Awaided 16 Jan 04
KBR inc.
(VA-USA)
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- [raq Events
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Calendar of Iraq Related Events

As of March 30, 2004

Aril S- ©)E)

b}(§}

()(8) b}(8}

E T [e®
‘{b)(fi) \ B0
BE) (0)(6)
b)E)

(0)(6)

b)(6) |"]:'_H‘5r ; www.cnfa.org
MIATOF ZOnjerence with key Iragi mierim gov T % int'l agribusiness leaders focusing on
the rebuilding of [raq's agriculture economy.

April 20 CPA-PMO/DOC?State event in Dubai

April 23 CPA-PMO/DOC/State event in Rome
April 26-29X New Fields 4™ Rebuilding Iraq Conference. (capital of Kurdistan).
Erbil, Iraq In Erbil Univeristy; conference and exhibition. www .new-fields.com
Seeking CPA and [raqi Ministerial participation
April 26-28  Iraq Procurement 2004
London Organized by the Atab-British Chamber of Commerce (www.iraqprocurement.org)
April27 CPA-PMO/DOC/State event in Madrid
April 28 CPA-PMO/DOC/State event in Amman
April 29 CPA-PMO/DOC/State event in Istanbul
April 30 CPA-PMO/DOC/State event in Sydney




Iraq Events

May 6
Houston, TX

May 24 ~ 25
London

May 25-29

L.ondon

May
Amman
Jordan

May/June
May/June

June 2-3
Basra, Iraq

June 23-24
London

S ks i TEES Y i, o i . .

TBD
Atlanta, GA

TBD
Seattle, WA

Last Q 2004 New Fields 5" Rebuilding Iraq Conference
Baghdad www.new-fi c
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From: fb)(ﬁ) _J

Sent: Wednesday, October 15, 2003 8:06 AM
To: (b)E) ROM)

Cc:

Subject: Local companies

.,0cal Companies contributing MIC with shares ( Still Working )

Company Laocation Activity MIC Shares.
1.Sanhareeb Baghdad Contracting 24%
2.AlBuraq Baghdad Design & Consultant 24%
3.Dar Alsalam Baghdad Machine maintenance 24%
4.AlQudra Baghdad Air conditioning services  15%
5.Asad Babil Bagbdad Computers 24%
6.Asia Baghdad Thermal units 24%
7.AlRaya Baghdad Constructions 24%
8.Uur Baghdad Moulds 24%
9.AlRafidain Baghdad Lifts maintenance 24%
10. AlZawra Baghdad Printing machines services 6%
11. AlWadhab  Mousil Heaters production 24%
12. AlSahaab Baghdad Spray irrigation 24%

10/15/2003
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Bearing Point

e aAn

Six Morith Timefrsme for MIC Yransttion

2008
Aclion Oeadiine Comments January February Werch ol ™ June July

1 |Create pfan for MIC transition January 213t =

Assess the #96C and cost for us e of FPS (o guard remalning asseta by *
2 euterprise and aootv for manev. Janusly.28th L pfoerese
3 Assess the need of money for emptoyses for the period July thrs December Janumly 26th +

2004, and establfahing budget for the sranafer and other experses Y |

Assess the costbasic i t for aach pany to start up thelr activities * = = 5
¢ pastly or whollv for budaetaty ourooses. Jaguagy 26t
s Make plan for transfer of employees to other ministries Group all personned February18th DG taskmqrdmated | F .

] Issuestogether Dy Raja
In progress with Min.

& |Move training Contze to Minlsiry of Labour February 20th of Laibour -
7 [Create the principles forthe holding function Februsry 26th ’.
B [WMove 15 enterprises to MIM May 20th in progress with MiM ez - o ": ;

Glve 1 dattons fos leasing out tsona basls and
9 |prepare enterprine profiles (mini sales memaranda) for enierprines whose June 15th Public offer e —_1. |

agsets are beins: offerad for tease - ' v

18/01/2004




OEENOWUEWN =2

WWAOANNNMNNAOMNMNMAMRNN = & ch ch 2 ok ko -k
2 0O LVLONDINIBDWN2COENOINEWN-2OC

8E8R

<30 3145 | 86-50 | 51.85 | 46-50 | >60

1.Jaber ben Havan kYAl ﬂa 33 9 3 Gl
2.Al Saheed 406 778 82 23 11 2 . 1,300
3.AlYarmuk 470 1,700 | 200 200 100 38 2,708
4Al Exz 629 401 10 4 2 0 1,046
5.Tareq 206 526 107 51 6 0 896
6.Hammurabi 218 325 87 .4 C2 0 . 638
7.Al Kadisslya 147 790 880 670 404 144 3,035
8.Al Tahady 95 273 7 14 4 1 399
9.lbn Al Walid 388 462 74 2 0 0 926
10.Al tkhaa 722 1402 | 185 52 21_ 0 | .2382
11.Al Fldaa 640 580 40 14 E 1,285
12_Al Karama 1,428 821 34 4 - - 2287
13.Al Rashed 997 1,121 107 a7 28 6 2,290
14.Azshf al Kabir 68 18 0 0 0 0 . 86
15.A) Noaman 215 403 21 3 643
[16.Um Almarek 453 669 65 22 3 5 1,217
17.Uboar 422 741 62 8 7 3 1243
18.Al Qaqaa 2,501 2,516 | 290 52 6 0 5,365
19.8Bader 56 967 104 8 1 5 1,631
120.Tabook 14 328 200 _ 532
21.Al Mansour 264 328 52 13 8 5 670
22.Al Hadhar 299 238 32 3 572 .
23.Al Radhwan 269 445 31 | 6 9 760
24.7 Nissan 928 1,591 132 132 2,652
25.Al Hareth 277 956 129 22 1387
26.Al Nidaa 415 803 31 ‘19 .10 3 1,281 .
27.Al Kind! 253 645 58 12 5 3 976
28.Sanahareeb 540 117 15 3 675
29.Tralning center
30.Satahuddeen 700 2000 200 2900
31.Al Salam 358 362 23 5 2 2 752
32.Ibn Rushd 164 235 36 9 2 2 | 448
33.lbn Majed 981 635 18 11 3 1648
34.Mic Administration
{38.Hutteen 1192 2553 | 1228 | 456 44 5473

17,086 26,215 | 4,583 | 1,865 685 219 51,005

33.5% 51.4% | 9.0% | 3.7% | 13% | 0.4% | 100.0%




8ix Month Timeframe for MIC Transition

General layout
2004
Tapitacy February | Warch Apri] T Way June July
Yenk | Due date

1} Transition Plan 20-Jan 5

2|Move Training Centre to Min, o Labour 20-Feb ; e

3| Create a Nolding Function within MiM for enim{ 28-Feb

|]Move 15 MIC Enterprizes to MIM 30-May

5|Louse out Assets 15~Jun

6| Reduploy personnel 1SJun

7|Prepare enterprise profiles 31-Mar

These tasks will be performed with the personnel fiam the OPSD

Additionally it has to be mentioned once again that data collection is an ongoing process as the situation in e en'erprses changes on a daily basis due to ooking or other decisions made




G Follow-On Activites

At the end of the orlentation visit, the Iraql pardcipants and U.S. representatives will be asked to
{Gendify potevitial oppartunities for follow-on work, or “next steps,” that would be required before a new
ooliaboration can move forward. 1raqi partidpants will submit a Final Report prior to departure from the U.S.,
detailing the resuts ffom each of the meetings and desired follow-on activitles. The CRDF will submit a
Comprehandve Visit Summary with recommendations for next steps to the SANC, Coaliion Provisional Authority
(OPA) and other orp3niaations, Including both U.S. gavemment and sdentific organizations, as appropriate,

IIL_Locistica
A. Travel

The CROF's Trevel Coordnator will arrange Intemational airiine travel from the nearest intermational
alrport to the United States, and retum, All (Memstonal travel will be in compldree with the U.S.
Government's Ry America Act.

8. Accommodations/Meals

The CROF will aitange hote) or simllar accommodations for each partidpant for the entire duration of
thedr stay. The CRDF will also arrange for all meals throughout the vist.

C Locsl Transportation

The CRDF will provide for local transportation as required throughaout the vistt and wiit accomparty the
Iragl partidpants to all loTtons.

0. language suppart

The CROF will provide Arabic-English In®rprelstion sesrvices throughaut the duation of the it and
transiation of documents as apmopriate.

D¢, CRDF Review Process

All applicaions Wil be sueened for eligibility and contpleteness upon recelpt by the CRDF. Review of
appiicatons will be administered by CROF staff, who will call upon exeemal experts to assist In the
evaluation of applications. 8oth CRDF staff and extemal expests will use the evaluation oiteria desribed
in Section V (betow) to reach a finad decision. AN CRDF support |s subject to the evallability of funding
from CRDF, th e sponswr of this program. AR decisions reached by the CRDF are finel,

Y. Evaluaticn Criteria

CROF staf and extemnal reviewers will apply the fallowing afterls in evaluating applicatios for tis
program. The first two E2rve as the (RDF's primary and most Important ariterls, and must be met by
all spplicantsy the remalning two serve as supplementzry afteria.

1. Performance Exceilence: the capabiiity and distinctian of the apalicant’s sclentific e@erdse
demonstrated by prior research accomplishments, Induding the applicant’s projected capabllity to
oontribute to sdentific collaborations with U.S. researchers,

1. Profexional Benefitz the relevance of the visit to the applicent's stated professional goals
and evess of spedaljation and/or intEre<ty, poterial conbibution to the applicant’s prafessional
devilopment.

88UED FEBRUARY 20, 2004 2




3.  Effect on Scientific Infrastructure: the potential and willingness of the applicant to
disseminate the beneffs of the visit beyond his or her Individual level of participation.

4. Nonproliferation Impact: The applicant’s level of expenerice In weapons-related research
and the likellhood that this visit will suppoit applicant’s sustainable transition o civillan science.

¥1_Applicatiop Contents

Each apptication must indude all of the following elements. All appiications should be typed, If possible,
and In English lwith pages numbered conseautively if\ the upper right comey.

1. Cover Sheet (Form A). The cover sheet collects a basic overview of information about the

apptlcant.

2. Blographical Sketch (Form B). Blographical Sketch of Applicant (limit of 3 pdges). The
biographical sketch {Cumicuium vitae) shoutd Indude the following:

C

€.

Employment and Experience. Begin with your current position. Any
relevant piofessional histary should be listed in reverse chronological oeder, I
you have mare than one cwrent affiliation, please Identify all.

Education. Educational background, beginning with undergraduate and
induding pastdocoral tiaining, the institution and loaban; degree; year
confeced and field of stugdy.

Acedemic Konars. Fellowships, schotarships, teaching assistantships,
meni¥oring activities, and other relevant positions held or awards received with
dates and locations.

Forelgn Languages. Indicate any relevant fanguage experende, pavticulay
English-language expesience.

Previous Travel Experience. Indicate any previous foreign bravel
exPerience.

Research Accomplishments. List any research previously pursued, giving
the title and reference of any published works. List the titles of any unpublished
work In progress, Offier aceomplishments may inciude patent and software
aedits, papers presented at conferences, seminars, ete.

3. Gosis and Objectives (Form C). Please summarize the goals (both short and iong term),
objectives, mitestones, and measurements of success that will be used that will define your
patticipation in this project. For guidance, please see the @RDF evaluation criesia ksted above In
Section V. Afease be Sped¥ic as paxfd/e, Summary should be 2-3 pages in fength.

NO'TE on Confidentiality. The CROF wil! treat all applications as confidential matesial and will require all
extermnal reviewers to likewlse respect confidenality of applicatians.

ISSUED FEBRUARY 20, 2004 3




6 Month Transition Plan for MIC

OBIJECTIVE:
Transfer, liquidate, lease, or sale of part of the assets and consolidate in a holding the
remaining defience industry proprieties, reporting to the MoF

Background:
The MIC assets include:
e 33 Enterprises.
o 15 enteiprises for possible restructure in the holding.
= details presented in Annex A
o 18 enterprises with assets and employees eligible for transfer.
®  details presented in Annex B
e The training centre.
o Being transferred to the Ministry of Labour.
e The MIC administration and companies’ personnel
o Personnel being transfierred to different Ministries.

* by selection and interviews to all interested ministries looking
for skilled personnel, i.e. electricity, defience, agriculture,
labour, etc.

Establishing the team to be in charge with holding management
The remaining personnel from the companies will be as now in the Ministry of
Finance payroll until a severance plan will be approved and implemented.

The level of destruction and number of employees for each enterprise are shown in
the annex C.

Issues:
The following outstanding items remain:
e Security requirements (guards) for
o some of the enterprises having ordnances or dangerous materials leftin |
their former areas of activity but the company being destroyed, or
establish other steps in order to clear the areas and be destroyed by the
ordnance body.
o Enterprises working or able to restart for the civilian required goods,
services or materials. For the mentioned enteipiises needs assessment
required are in progress.

; Electricity requirements.
° erator refurbishment.

¢ Deadlini W’I‘OA.




-
Action and deadlines

Action Deadline Comments
Move training Centre to Ministry of Labour February 20th | In progress with

- Min. of Labour
Move 15 enterprises to MIM May 20th In progress with
MM

Assess the need and cost for use of FPSto guard || January 26th | In progress
remaining assets by enterprise and apply for

money.

Create the principles for the holding function | [ February 28th

Assess the need of money for employees for the Janvary 31st

period July thru December 2004, and establishin%

budget for the transfer and other expienses

Assess the cost basic requirement for each January 26th

company to start up their activities partly or

wholly for budgetary purpeses. TN

Give recommendations for leasing out assetsona { June 15th Public offiertt
continuous basis and prepare enterprise profiles \)

(mini sales memoranda) for enterprises whose

assets are being offered for lease

Make plan for transfier of employees to other February 16th | DG tasks-
ministries Group all personnel issues together coordinated by

Raja

\

Moy 50

fm&dW‘L‘f"i‘ loiua
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BearingPoint

(remery 2IrANL Covsioniiry

Enterprises to be transferred to Ministries

ANNEX A

Enterprisa
_Name RoH
aA Sahead 1,300 83,402 11.9 73,408 42
S.Tareq 898 37,012 30.8 25868 a2
6.Hammurabi 636 8,536 28 8,299 1=
8.Al Tahady 399 13,470 10.4 12,071 AN
9.1bn Al Walld 926 46,050 10.5 41,220 60
10.Al Ikhaa 2,382 108,680 1.7 106,814 20
13.Al Rashed 2,290 147,385 432 &3,708 50
14.Azahf al Kabir AR a2 266 281 23,855 22
15.Al Noaman 643 23791 | 6.0 22,313 a0
17.Uboor 1,243 32,124 38.8 20,208 85
21.Al Mansour 870 25 B9 0.2 25 631 8
23.Al Radhwan ThO da 280 30 28 72A il
26.Al Nidaa 1,281 35,400 41.8 20,605 80
~|31.Al Salam 752 11,281 7.7 10,407 100
33.1bn Majed 1,648 22,073 21.6 17,309 30
Totally 15,912 | 671424 | 224 520,979
~

19/01/2004 No warranties for the correctness of the information in this document is given.




— ANNEX B
BearingPoint

Py EAAA S

Enterprises in Holding Function

Enterpirise [

Name 3 '
1.Jaber ben Hayan 904 58,560 25.7 43,507 95
3.Al Yarmuk 2,708 81,500 | 4858 27,850 100
4. Al Ezz 1,046 36,500 237 27,855 100
7.Al Kadissiya 3,035 102.650 69.9 30,900 100
11.Al Fildaa 1,285 16,360 50.2 8,141 100
12.Al Karama 2287 52,192 51.4 25,378 40
16.Um Almarek 1,217 110,863 704 32,804 100
18.Al Qaga 5,365 104,202 | 36.6 66.115 85
19.Bader 1,631 34,681 82.8 5,976 100
20.Tabook 532 36,156 0.3 36,056 20
22.Al Hadhar 572 88,975 70.6 26,150 100
24.7 Nissan 2,652 89,000 94.2 5,175 100
25.Al Hareth 1,387 47,025 0.0 47,025 60
27.Al Kindi 976 48,392 38.0 29,997 20
28.Sanahareeb 675 10,936 223 8,492 100
30.Salahuddeen 2,900 49,800 34.2 32,748 75
32.1bn Rushd 448 6,957 50.0 3,479 100
35.Hutteen 5473 244,762 259 181,327 70
Totally 35,093 |1,219,511] '47.6 | 638,974 90

19/01/2004 No warranties of the correctness of the information in this document is given.
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From: [O16°

;

Sent: Wednesday, October 15, 2003 8:06 AM

To: (D)(6)
Cc:

Subject: Local companies

.ocal Companies contributing MIC with shares ( Still Working )

Company ~ Location ___ Activity MIC Shares.
1.Sanbhareeb Baghdad Contracting 24%
2.A1Buraq Baghdad Design & Consultant 24%
3.DarAlsalam Baghdad Machine maintenance 24%
4.AlQudra Baghdad Air conditioning services 15%
5.Asad Babil Baghdad Computers 24%
6.Asia Baghdad Thermal units 24%
7.AlRaya Baghdad Constructiens 24%
8.Uur Baghdad Moulds 24%
9.AlRafidain Baghdad Lifts maintenance 24%
10. AlZawra Baghdad Printing machines services 6%
11. AlWadhah  Mousil Heaters production 24%
12, AlSabaab Baghdad Spray irrigation 24%

1/5/2004
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Military Industrialization Commission Subordinate Companies and Separate

Directorates

Derived from a single-page, undated wall chart found on 7 June 2003 in a Research
Directorate office in Organization of Military Industrialization Headquarters.

Company Name Comoany Name

1 | Training and Qualification Directorate | 27 | Al-Fatah State Company

2 | 7 Nissan State Company 28 | Al-Feda’ State Company

3 | Ibn Walid State Company 29 | Al-Oadisiyah Stase Company

4 | Umm al-Ma’arik State Com:zanv 30 | Al-Oa’aQa’a State Companv

S _| o Rushd State Company 31 | Al-Karama State Company

6 | Tareq State Cozoany 32 | Al-Kindi Stase Company

7 | Ibn Sina State Companv 33 | Al-Maid State Company

8 | Ibn Fernas State Company 34 | Al-Mufakhir Company

9 | Al-Basil State Company 35 | Al-Mansour State Comnany

10 | Al-Batanni State Companv 36 | Al-Meclad State Compiny

11 | A)-Basha’ir Company 37 | Al-Nida' State Company

12 | Al-Tahadi State Company 38 | A)-Nassr al-Atheem State Company
i3 | Al-Hareth State Companyv 39 | Al-Nu'uman State Campany

14 | Al-Hadhr State Comsany 40 | Al-Yarmuk State Company

15 | Al-Khawarzami Company/Al-Farabi

Ceuter 41 | Badr State Companv

16 | Al-Razi State Company 42 | Jabir bin Hayan State Company
17 | Al-Raya State Comoanv 43 | Hutteen State Companv

18 | Al-Rashid State Comsany 44 | Sa’ad Compeny/Ibm Yunis

19 | Al-Radwan State Company 45 | Senharceb State Coumipany

20 | A)-Zahf a]-Kabeer State Comoanv 46 | Seddam State Company

21 | Al-Zawra’ State Comoanv 47 | Salah Ad-Deen State Comoeny
22 | Al-Salaam State Compoany 48 | National Monitoring Directorate
23 | Al-Shahid State Company 49 | 28 Nissan State Company
24 | Al-Uboor State Comnany SO | Ibn Maijid State Cos:ipany
25 | Al-Ezz2 State Coinpany S1_| Al-Samoud State Company
26 | Al-Fao Stase Company 52 | Al-Quds Stase Company
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material not on disc
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1.Jaber ben Hayan

2.A! Shaheed
3.Al Yarmuk
4.AIE22
|5.Tareq
|8.Hammu|abi
7.Al Kadisslya
8.Al Tahady
9.tbn Al Waiid
10.A! Ikhaa
11.Al Fidaa
12.A1 Karama
13.A) Rashed

14.Azahf al Kabir
15.A1 Noaman
16.Um Almarek
17.Al Uboor
18.Al Qaiza
19.Bader
20.Tabook
21.Al Mansour
22.Al Hadhar
23.Al Radhwan
24.7Nissan
25.Al Hareth
26.Al Nidaa
27.Al Kindi ;
I|'28.Sanahareeb
29.AL Tanhil {Training center)
30.Salahuddeen
31.Al Salam

32.lbn Rushd

33.lbn Majed

34.Mic Administration
35.Hutteen
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10AQ) SCTERTIST OxEWTATION VISIT SPEING 2004
FORM C: GQALS AND OBJECTIVES
Aezse astvnarize the goats (both ehart and kxig tarm), cteaivey, mi=tores, and mesarenaty of Sy thet wil be used thet
wil Gefne YOur psficinarion In this visk. For RN, please see the (ROF evaluation oiteris isted above |n Sacdon V., Misass be

spedfic ag potsidin, induding den@ifying U.S, raiiir chers rom ecademia Or induatyy with whom ¥ ou would Like to
et to dinmy paievial xhrl\c colaboratisns-(Bama-rovide 2-3 pages.)
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IRAQ) SITERTTST ORTENTs TION VYT SAeng 2004
FORM B: BIOGRAPNHICAL SKEVCH

Plaase limit your responses Lo three pages total,

A Emgloymert and Bagh with Yo as ra g st Ay releart pofestred hstyy shaud ba e In reverse d v kgl
order, 3 you |have more than one asmert aflagion, please torefy all.

—

8. Gduoation, Pa® deote YOr alcitiow tepgmnd gty with VS yaASe & d Sviufyg Aakamyy Yanig the batthuion &
O degree; yeur oo famed and feki of 6Oy,

C. Acadewmic W Renge desrtee all felowshins, SO gE, g me'statships, fertofig artivities, a1\ Off\er rdevart (OsRirs you
have held Or owards YOU have rEEv) whth dixes and bafios.

0 m_t_-_vapnnmwmhwmmqmm

o —

_r._mmm Acase ndizte any previass fveig) bave EPE .

¥. Rasmrch AcDowidunents. Meass kst 37 ressdh YOU have previasy pursied, gMng the tiie and mference of a7y pubished woris. Peass
Whmmmmm&MNMMWMKM
ST, e
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IRAQE STILAVISY ORIENTAYION VISIT SpainGg 2004

FORM A: COVRR SHEET
Fulame As1t Appears on
T ranore Passport or
tngerin Thavel Dxuner®
Py TOe
| Giierehlp
Pisco of Birth
Tn@/0f0n Kame 320
Comngicte Maling Address
Eniail Aahess (If Avaeble) —
Yelaphone Rumber Pox Rumber
Gake of Bith (FOYTD/YY) Interrations! PRSpaR
Number or Interim T
kit MM- --------------------------------------- SRR ‘Cammend Pl_nno:lsﬁuthi:(ﬁ!u;{
Gevder (Mdte or Femaie) Tssite Date m&gl@ﬂﬁqm_ﬁ
Highest Degres Eamed Sqiration Oate
| Fed of Degree ( Refer © Adhorty Tssung Pocport
AopedD 1 of Aragram o e Teove
Announasrent.) Dmament
(retth ion and ¥ ear AmDer)
00 YOU have EXpaioncs in SERETese] resmach? 173U ImU

I *Ye&s,” see Agpendix 2 to Program Avouncemet and
deteymine the code Yat best desofies Your expsaiance in
VeTe- refatnd SAPEOS. Medme enter this code here:

Also, plaats provide a drtel 3es0\EION of YO WEARYB-Neiae resmarch SPDIE® I the SPACE bilow :

SIGNATURE
m?nmm,:mmmnmwmhmwwmuuuMmunmn
Appliicant Signature Date
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APPEMDIX 2

Eormer Weagons Reseaccher — defined as appli@ants who are asrently or were formealy aciively engaged in
researciratZoorent ur {TRmer weapons aboratoty or instiition.  five categosies of fiormer weapons
researchers are provided beiow (Categodes 8, C, and D are dassified as Weapons of Mass Destruction

researchers):

[ CATEGORYA: MISSIiE-TECHNOI.OGY ENPE RTS

| cobE

DESCRIFTION

Al

Design, construction and performance of alr £pace, surface and underwater - javnched
misslies. Materials and technologles for these missiies. Production of engines, fuels,
composites, integrated eemerts, riadio~eleunic equisnent, diferent testing devices for
missiles.

A2

Technlques for guidance and control of missiies from launadVng to Impact. Indudes optical
guidance, belevision guidaiwee, wire guidance, presevt and terminal guldance, Intemnal
gudance, command quldarice, and homing auldance.

A3

Missile handling and launching, induding transportation, storage, and preparation for
faunching. Alr, space, surface and undawaler iaunching and support eQuipment and
echnolooies; Qvedert equlnment and pracedrires. Gulded missile ranges

Tedwiques and sysStems for racdng missiies as defensive measures, @an be from surface
\nstaliations or alr and space-bome piatfams.

CATEGORY B: CHEMICAL WEAPONS EXPERTS

81 Desion and oestormance of missie warheads and rockets for delivery of chemical weapons.

B2 Materials, fadlities and pesfocmance processes needed for the producion of chemicai weapan
29ents and theirkey predirmxs.

B3 mination of chemical weaocon agents.

B4 Basic kn! on CW and geﬂeﬁonh:mansvstem

| CATEGORY C: BIOLOGICAL WEAPONS DWPERTS' E

cx Oesan and performance of missile warhwads and rodets for deltvery of blologlcal weapans.
=) Biooolvmer oroduction relaved to biologicas wamead capabifities.
C3 Dissemination of biological weapon agems.

sic lnowtedoe on BW desian and their effect on human g@g
_f"__rxuuu.wtm ExpgRYS - - -

D1 Bagic ieowiedge of Nudear Wespons design, constuction, chaenedsucs and the effect on
human svstem,

D2 Design, construction and performance of missiie wameads for delivery of nuciear weapons.

03 Design, consbuction and Pevfurmance of the equipment t and Components for Urantum and
Plutonium

DS Design, consoucton and performance of the equipment connected with Heavy Water
Production.

(1] Oesign, construction and performance of the eauipment for Oevelooment of Detonators.

D6 Denan nstuctan aid performance of Exolosive Substances and Relaied Equioment.

D7 Desian. conDudtion and performance of the equiloment and C Componenss for Nuclear T

08 Design, @nstngton, perfoc mance and operation af producton-type nuciear redturs for Nsdie

and bitiumrcontent matorials orachction (breeding).

Design, construction, pesformance of nudear readkors and Units for submarine and for MAllary
m

D9
—Ta_l erogvam.
CATEGORY E:OTHER - ST e 7 S

E1 Desian. ConuCBon, and oerormance oi _mwedul Iaser fadililes for mllnm aonllwuons

E2 Design, eonsBucon and pesformance of accelerator fadtitles for mititary appilmuons n space
programs

E3 Others

ISSUED FESAUARY 20, 20604 b]




Respective e the higgest advisor for the ministry of

. Industry and material
Reepectivel assistant for the biggest advisor for the
Ministry of industry and material

I’m the lawyer E: I’'ve been singed a contract with the military
industrialization co - er trade company since 2001 and I used to get
salary till last month (my salary 100000 ID=608) they stopped pay me the salary for
April after a series of threatens to cut the salary because the new updates salaries for the
ministry of finance when Mr. (Rajaa Hussein ) asked the ministry of finance to cancel
our contracts .

But this order changes your opinions, advices and your decisions that you’ve been
taken in your meeting in 1*' Apr.2004 and your decisions that do not stop paying any
employees or canceling any contracts but they didn’t care about your decisions and in
the same time I have a family and like you know I have to feed them and pay for them
that made my need this salary although its not big amount but I need it and my retired
money is not enough to pay my commitments and this salary its nothing with my
service and my experience for thirty years and with this situation with all the employ
less here in Iraq its very difficult to find a job .

So, I need your personal help in this subject by talking with the military
industrialization commission and ask them again, by that don’t cut our salaries or threat
us again, by the way I went many times and talked with the people who’s in charge
there but they were without mercy and they used to broke the rules and the orders for
them personal benefits and after [ lost my trust in those people because they are
unprofessional people and they don’t care about what’s going on and they care about
Iragi people the only thing they care about its themselves.

Thank you for your kindness and your listening and I’'m waiting your answer at my
address with best my regards and my appreciation.

You can address me in this e-mail
(b)(6)
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“
Ministers Office

mo\
Date: /5 /2004

£

To: Ministry of Finance / Budget Department

Subject: Transfer of Training Centers

In acciordance with CPA Order awaiting signature, and tomove toward a more sfficient training program for
SOE ernployees and others, the undersigned Ministers hembyy agree as follows:

1. That the folowing tralning entities will be transferred, in whole, from the Ministry of industiy &
- Minerals tothe Ministiy of Labor & Socia! Affairs:

Etecical & Electrical Training Center {Baghdad)
© Textlle Tralning Center (Baghdad) -
Waiding Trainimg Company (Baghdsad)
Food Trainmg Company {Baghdad)
Textile Training Cenler Al Kut)
Mechanical Training Cenker {Basra)
industry Instikute (Basia)

2. The transfer inciudes all employees and payrol thereof, all assets of the entities, and al Kabilities (if
any). A detalled st of such &ssets, liabjlities and empioyess will be provided shoitly.

3 The eflective date of this transfer is predicated on the Minisiar of Finance reconds being
iProperty annotated and showing that the empioyses are now the responsibility of Ministry of

l.abor & Social Atfairs.

\

J.

.- Sami Vzara Al-Ma"joon Mohamad Tofig Rahim
Minister of Labor & Social Affairs Minisser of Industry & Minerals

(bXe)
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To: Ministry of Finance / Budget Department

Subject: Transfer of Training Centers

In accordance with CPA Order awaiting signature, and to move toward a more efficient training program for
SOE employees and othera, the undersigned Ministers hereby agree as follows:

1. That the following training entities will be transferred, in whole, from the Ministry of Industry &
Minerais to the Ministry of Higher education:

Electrical Training Center (diala)
Mechanical training center (Nassiriya)

2. The transfer includes all employees and payroll thereof, ail assets of the entitles, and all liabilities (if
any). A detailed list of such assets, liabillties and employees will be provided shortly.

3. The effective date of this transfer is predicated on the Minister of Finance records being
Properly annotated and showing that the employees are now the reaponsibllity of Ministry of

Higher Education.
Dr. Ziad Abd-Alrazaq Mohamad Mohamai Toflq Rahim

Minister of Higher Education Minister of Industry & Minerais

8%
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alaall ¢ detiall 3 ) 3
Ministry of Industry and Minerals " s

B FTEL TR
Y. 'ifg @3:&4.:1-‘-31

Semor Advisor
MIM

Sub/Water pumping station
Dear (0)6)

The State company for mechanical industries — MIM -, and Hatin State
company — MIC — depend on their water supply from a pumping station in
Mussaib which belongs to Hatin State company and was operated by their
employee'jﬂbDwue to the looting that took place at Hatin Company, the station
is operated by the state company for mechanical industries.

You are kindly requested to obtain the necessary approval to transfer the

ownership of the pumping station to the state company for mechanical
industries.

Kind regards

Sami R. Al-Araji

Director General for Planning
MIM

23) 5 )8.00F




r—-

Dear[?)1©

I'm very happy for writing to you ,I got your emai! address from our colieagues in
the ministry of electricity . I'm engineer Thamer Mahmode Majeed gencra! director
of A:-/Iarith General company this company was related to Military Industries, the
main job of the coripany was maintenance of air defense systems and eyuipments .
The site of the company is located at Al-Taji on Al-Tigris river side 20Km north
Baghdad we are kindly looking for your help to join the ministry of electricity
because we thought that the staff and infrastructure of our company ;s :nestly
suited for serving in the ministry of electricity, the site of the company is %40
damaged by military operations but most of the buildings and worksheys ure safe.
Finally I would like givc you a brief description of the company profile

COMPANY PROFILE:

The site of the company is S00,000 square meters and consists of the foliuaing

factories:

1 - Electromechanical factory
This factory consists of the following workshops
A- Transformers winding workshop

This workshop is interested in maintenance and winding of varizu: type of

power transformers

3- Power Control boards Design and construction workshop
This workshop is interested in the desigr and censtruction of a' -vne of

power distribution and contro! boards.
C- Cabinets construction worlshop
This workshop is interested in tie design ar:
cabinets required for power contro! cqui}
D- Welding workshops
This workshop do various type of welding r«
Applications.
E- Welding machines design and construction v
In this wurkshop many types of welding mz .

wonstruction of u¢ :ype of

:nts
uired for maintea:.ace

rkshop
.ines are designed =od

produced such as arc welding machines Ar .n welding machiues

¥ - Supnort workshop

This workshop contain various mechanic:i:
tools such us lathes drifls that used to suppo:

G- Air-conditioning workshop
this work<hop do maintenance and installs:
2-Power Generatcrs maintenance and rehabilitatiox
This factory cousists of a number of workshops ax
A- AC and BT generators test and maintenanc:
This works:hop is specialized in the Coing al! :
for both AC and DC generators of various r

>quipments an¢ mechanical
the above workshop:s

1t of air-conditionin: systems
ctory

sllowing

‘erk:shop
;t and maintenance required
8
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B- Air compressors maintenance workshop
In this workshop various types of air compressors with rating from Sb to
400b are tested and repaired
3- Electronic test and measurement equipments factory
This factory consists of a number of workshops zs foliowing
A-Electrical and electronics appacratus maintenance workshep
This workshe;) is interested in tiie maintenance of elcctronic test and
measurement equipments and control equipments
B-Communication equipment maintecnance workshop
this workshop is interested in the maintenancc of ail types of communication
equipments such wireless transmitters rcceivers telephones and telephone
Exchanges
C- Video equipments maintcnance workshop
In this workshop ali types of video cameras and monitors arc tested and
-repaired.
4- Quality Control and Calibration Laboratory
This laboratory contain many equipmcnts and instruments tiat is used to
calibrate measuring equipments such as oscilloscopes muitimeters time
measuring equipments and many other test and measurment apparatus.
S- Metal coating factory
This workshop do all type of matiai coating
6- Painting factory
This workshop is specialized in painting of the equipment cabinets
7- Research and development center
This center is intersetcd in doing rcsearch work in the fcilds of clectronic
engineering ,computer control engineering communication e Zineering
aad software development
8- Industrial safety and security unit
' This unit is responsible for monitoring of all factories safety requirements like
fire extinguishers and all accessories required for workers safety

9- Medical care unit
This unit gives the first aids and primary health care to the staff of the company

.

The stafY of the company is 1525 employee as following
i- PHD engineering

2- MSc. Engineering i8

3- BSc. Engineering 118 "
4- MSc. Computer science 1

S- M Sc Management 1

6-BSc. Management 39

7- BSc. Physics 17

8- BSc. Chemistry 8

9-Technicians 813

10- Workers 481

11-Physicians 2
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COALITION PROVISIONAL AUTHORITY
BAGRIZAD
INFO MEMO

QOc:.ober 30, 2003

FOR: - Coalition Forces

FROM: E")@ A
1S0r

Ministry of Indusiy and Minerals

SUBJECT:  Request for Access to Company

This is to cerlify thus the Private Sector Development Dizectorate has requested Mr. E. Thamir
- Mahmoud, Director General, al-Harth Co., to conduct an inventory of company plant and
equiprnent, per the attached copy.

I'wou!d appreciate your cooperation in allowing Mr, Mahmoud to have access to the company
premises (o complete this request.

‘Please direct any questions to me or to the chief of staf¥, QL

ATTACHMENTS: . CPA Request for company inventory
(0)(6)

- COORDINATION: Chicf of Staff, Private Sector Dcvel opment Directorate -
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COALITION PROVISIONAL AUTHORITY
BAGHDAD

To the MIC administrator and MIC directors general,

First of all we want ta thank you for the coogeration {hat you have shown in the past and
‘Qqking fosward {0 continue this in the: same manner.

The irformation requiesled and ti:e information received in the past has naturally not been
enough to make a comprehiensiv:: ¢ overview of your enterprise but has heiped ‘o let us have a
general understanding of fow your ‘enterprise has been working in the past. We are now in

the process of updating our files :3nct ask you to supply us with the jolfowing mi ..smg
informalion.

Copy of decrec ¢r decisi-:n on which your enterprise was founded.
Extract fromn company segister/chambzr of commerce where your entefprise was
registered( if appliczole)
* Exactaddress or a clesctiption of where your enterprise is located within a range of
400m
+ Enterprise number accoiZing tothe oid budget
Evidence of land owners.hip (extract from the kadastrat registerand/or 1and register)
Maps of 23ch site and land plotihatis assigned to or owned by yqur enterprise (see
explansiion in annex 2)
Evidenc:: of ownership ir other enterprises in lraq or abroad.
List of v uricers {according to annex &)
List of bitdings (accordirng 10 annex c)
List of niachinery {according to annex ¢)
" List of inventory ( according ‘e annex e)
Qutdoo: instaliations ( kindly list and describe ar«! give book value end of 2002 if
applicabie)
¢+ Lisl of fiabililies your entcrprise has (contingent, environmental, economical etc.)
We understangd that data inay have been {ost (ue toreasons beyo nd your contrc!, however,
we as’k you 10 review the siuation and conduct an assessment to the best of your ability to
comp'y wilh gmrg all information requested above.

The correctness <! the information in cach docrument should be verified by the Genera!
Manager/acting r:2rson in chaige by his signature,

* ®

® e b s >

The information shuu'd be hande:d over the DPSO no later than 30% of October 2003,

8aghdad Or:tabe: 20" 2003,

auv=

o 1

(D)(6)

(0)(6)
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Brief
Introduce
We would like to introduce our selves us an expert team in the field
of production, testing and demolition of the explosives materials.
We got al need experience from our jobs in military industries,
especially in alqaqaa state company, which is specialized in
production for all types of explosives, testing and demolition.
Already this team got the needed experience in the quality control
field and procedure of demolition when the ammunition is
expired.
Safety technology procedure is one of our experts.
Here below the brief of jobs this had been done by the team and
brief of information of each member of the team:

1- Omar a. al-khoja:

- Expert in safety management for determination of the safety
procedures.

- Two month in England training for ultra-high speed camera
and flash x-ray.

- Education :physist -Baghdad university

- Expert in explosives casting (TNT,RDX and PETN).

- From Sep. 2003 he was director manager of Al -Qaqa’a state
company

2-Isam a. al-ani:

- Expert in ammunition types, shooting and rang for missiles.

-Chemical eng. -Yugoslavia 1981.

~Training in Yugoslavia.

3-Besman I .aljubori:

-Expert in explosives casting (TNT,RDX and PETN). Assembly
and disassembly for missiles.

-Education: physist -Baghdad University.

4-Dr. sadiq j. baker:
- Expert in quality cont. and chemical analysis.
" -PhD. in chemistry - Baghdad University.




5-Mahmud kaleel:
- Expert in demolition for all types. Expert in determination the
suitable area for demolition in Iraq.

Notes: each member of the team has assistant with the seem
professionalism .

This report is just a brief about the experience of the team; more

details could be issued with certificates from al -qaqaa state co.

Incase of needing a big team we can arrange more than five

teams in the same time which could done the job in deferent
" locations.

For any other questions for more details please contact phone
No.:

b}6)




To: b)(6)

Jthe Supervisour in the Milirary
Manufacturing Board, Esq.

Sub: an Order of an interview

I'm Dr. Hamid Ubaid Hada, the chief of researchers in the military
manufacturing board. 1 have along service (32) year, along with having
Ph.D. in economics since 1997. I spent along time under such title (the
chief of researchers), and when the law of employment degree and titles
being used on 2/1/2004, a committee was formed within the given board
to modulated the employment degree and title in order to be conforming
to the new table of salaries. But I would like to tell you that my title
remains as it was, the chief of researchers.

Without being changed according to the new table of salaries to an
expert title, while others employees, title were modulated who had less
certificate than me and service as well, who granted a degree of expert, so
such procedures are standing on the contrary to the instructions of law in
respect with "certificate and service". I have submitted many objections
to Mr. General director of administrative and financial office, and also to
the chief of the given a committee, butt I get no answer.

So I solicit you to make an interview with you to explain my matter for

changing my title and given me the degree which be suitable to my
certificate.
With best regard

Dr. Hamid Ubaid Hadad
Military M anufacturing Board
3/5/2004
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- coordinated with the management of the company.

H

Y L
[] a

gt s r— i - -

COALITION PROVISIONAL AUTHORITY -
™ BAGHDAD

March 16, 2004
To Whom ]t }av Concern:
FROM: Directorate, Private Sector Developmert (PSD)

Es

SUBJECT/ State Owned Enterprises

" Private Sector Development Directorate (PSD) as part of the Coalition Provisional -
Authority {CPA) inform all military or civilian miﬂn be interest, as directed by the military -

command, jt is forbidden the seil or removal of assets 0 er materials, equipment, sciaps or
debris from the area of the enterprises. In case it is any. required such action it has to be

v be addressed the undersigned at phone
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Report concerning Al- Zahff Company _ |

Al-Zahff company is one of M.I.@Q s companies which had been
established on 1992 as mineralogical and chemical research and
development center, its main duty was to create chemical and
mineralogical projects based on feasible ores and minerals abundant in
Iraq soul ,waters and oil (purification, concentration and productions).

Most of it original stafT were come from the destroyed firms and
factories (destroyed during the 1991 war) £PC_s
The company consists of three locations with two activities

1-  Main location (Baghdad site)

The location are specializes in;

A- productions of (supporting construction products) ;
bitumen felt , primers, mastics , concrete additives , Calciwn carbide,
Aluminum powder , Cooper powder and basic paints .

B-research and development center with pilot plants for
production of Silicon Metal, KOH solution 30% concentration, hypo
chloride and Zinc oxide powder in addition of many researches were to be
implemented as pilot plants.

The pygiber of employees in this location is 334 personal . After
April 2003, from production lines were restored and thy are
reedy to produce (bitumen Felt, mastic, flunkout, primers and concrete
additives / 6,’&.0&"’) e I'n/é‘(’& Vg

The remaining lines needs minor technical reapers and electrical
power restore The research center need to re- equipped

The location can be function again if a starting budget can be
provided or if the company regain its assets (400 M.ID) which swept from
its Bank account.

The Board of directors of the company in co-ordination with the
M .1.@ management has reached the final steps of contracting with one of
the suodi company to work with them (under producing for others Low),
in a deal to produce goods for them. This agreement (if reached) will give
Al Zahff co. anrange between 43- 47 M.ID /month as a profits notably its
considered 60 % of Al Zahff co. productions capacity (Baghdad site)

2-  Alremah location (Mosul site)
The location was specialized in research and development and the

production on pilot scales for concentrated ores such as iron oxides,
pentonite and HCI

The location is totally looted (150) personal

(1-2)




3-  Althagr location ( Basra site)

The location is under constriction project to construct a dead
bumed Magnisite for the production of Magnesite bricks for furnaces .
The By- product to be use in oil well drilling . It was 90% completed

(120) personal}partly looted needs re- equipped .

Finally.. Al-Zahff Company consist of an expert Ph.D., MsC, B.Sc.
holders and Forman’s which many of them study or treaned in developed
countries (UK, France, Italy) which thy make homogenous combination of
science and techniques on there line of work in Iraq. (Production,
researches and projects management ) .

Z-2)
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COPY__OF__COPIES

HQ, CJTF-7
CAMP VICTORY, IRAQ
300555SDSEP03
(U) FRAGO 910 [IFTERIM WRAPCYB CARD FROCEDURES] TO CJTF-7 OPORD 03-036
U} THIS FRAGO HAS BEEN REVIEWED AND APPROVED FOR RELEASE Bylmxe) } CJTF-7

(b)(6)

(U) SUBJECT: - ESTABLISEMENT OF INTERIM WEAPONS & WAAPONE CARD PROCEDURES.
(U) REFERENCES:

A. FRAGO 601 [MOD 1 TO FRAGO 493 IMPLEMENTATION OF THE IRAQI CIVILIAN
DEFENSE CORPS (ICDC)] TO CJTF-7 OPORD 03-036

(U} MAPS: [NO CHANGE]

(U} TIME 20NE USED THROUGHOUT THIS ORDER; DELTA
{U) . TASK ORGANIZATION: [NO CHANGE]

1. (U) SITUATION. [NO CHANGE]

2. (U) MISSION. [NO CHANGE]

3. (U) EXECUTION. (CEANGE]

3.A. ({U) COMMANDER'S INTENT. {CHANGE)] ESTABLISH PROCEDURES THAT WILL FACILITATE
A SMOOTE TRANSITION TO A NATIONAL WEAPONS PROGRAM WITHIN 6 MONTHS.

3.B. {U) CONCEPT OF THE OPERATION. ([CMANGE]

3.B.1. (U) REDEFINITION OF SMALIL ARMS/PERSONAL WEAPONS. PERSONAL WEAPONS
INCLUDE HANDGUNS AND MACHINE PISTOLS FIRING AMMUNITION UP TO 9MM IN DIAMETER; AS
WELL AS RIFLES FIRING UP TO 7.62MM (THIS INCLUDES AK-47 AUTOMATIC RIFLES).
ARMOR PIERCING AND HOLLOW POINT AMUNITION IS ILLEGAL. BUSINESSES / FAMILIES MAY
HAVE NO MORE THAN ONE PERSONAL WEAPON PER EMPLOYEE / RESIDENT OVER THE AGE OF 18
AT THEIR PLACE OF BUSINESS / HOME. LAW ENFORCEMENT OR COALITION MILITARY
PERSONNEL HAVE THE RIGHT TO SEIZE WEAPONS THAT THEY BELIEVE DO NOT COMPLY

3.B.2. (U) WHO IS REQUIRED TO HAVE A WEAPONS CARD. ANY NON-COALITION FORCES
PERSON WHO IS NEITHER PART OF THE POLICE FORCE NOR IRAQI MILITARY (NIA & ICDC)
MUST HAVE A WEAPONS CARD IF THEY CARRY A WEAPON IN PUBLIC PLACES. FPS AT THEIR
LOCATION OF SERVICE DO NOT REQUIRE WEAPONS CARDS.

3.B.3. (U) FORMAT OF APPROVED WEAPONS CARDS. SEE ENCLOSURE 1. WHILE SEVERAL
FORMATS EXIST THROUGHOUT IRAQ, WE WILL TRANSITION TO A PERMANENT CARD WITHIN THE
NEXT 6 MONTHS. 1IN THE MEAN TIME, ANY TEMPORARY CARDS ISSUED WILL BE OF THE
BASIC FORMAT AS DEPICTED AT ATTACHMENT 1.

3.B.4. (U) APPROVAL AND ISSUING AUTHORITIES. THE LNO TO ‘THE GOVERNING COUNCIL
AND SENIOR ADVISOR OF EACH MINISTRY ARE ADDED AS APPROVING AUTHORITIES.

“URCCASSIMES="POR Of M Cikt SOE Shiié-
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3.B.5. (U) ESTABLISHMENT AND MAINTENANCE OF DATABASE. CJTF-7 WILL ESTABLISH A
WEB BASED DATABASE TO RECORD ALL WEAPONS CARDS ISSUED. DATABASE FIELDS WILL
INCLUDE ALL INFORMATION ON THE TWC AS WELL AS IRAQI ID NUMEER OF THE HOLDER.
ALL ISSUERS OF WEAPONS CARDS ARE RESPONSIBLE FOR UPDATING DATABASE WITH
INFORMATION FROM THE CARDS THAT THRY ISSUR. THIS WILL BE DONB ON A DAILY BASIS.

3.B.6. {(U) EXTENSION OF EXPIRATION DATES. TO FACILITATE THE TRANSITION TO THE
NEW PERMANENT WEAPONS CARDS THAT WILL ARRIVE IN APPROXIMATELY 6 MONTHS,
EXPIRATIONS FOR EXISTING TEMPORARY WEAPONS CARDS WILL BE EXTENDED. THE
EXTENSION WILL BE GOOD UNTIL THE 615 DAY AFTER THE NATIONAL FIELDING OF THE
PERMANENT WEAPONS CARD PROGRAM. U.S. AND COALITION SOLDIERS WILL NOT CHECK
EXPIRATION DATES OR SERIAL NWU4BERS ON EXISTING WEAPONS CARDS. ALL EXISTING
WEAPONS CARDS ARE VALID UNTIL 61 DAYS AFTER THE RELEASE OF THE NEW WBAPONS CARD,
NO MATTER THE SERIAL NUMBER OF THE CARD AND WRAPON OR THE EXPIRATION DATE OF THR
CARD.

3.B.7. (U) MOTORCADE PRIVILAGES. GOVERNING COUNCIL MEMBERS AND MINISTERS SHALL
BE GRANTED UNRESTRICTED ACCESS TO THE BAGHDAD GREEN ZONE VIA COALITION LANES FOR
UP TO THREE VEHICLES CARRYING UP TO 12 PSD. PASSES (SEE ATTACHMENT 2) FOR
VERICLES WILL BE ISSUED BY THE GOVERNING COUNCIL POLICE LIAISON OFFICE. THESE
PASSES WILL BE PLACED ON THE DRIVER’S SIDE DASHBOARD ONLY WHEN THE VEHICLE IS IN
OR IS PREPARING TO ENTER THE GREEN 20NE3.C. (U) - TASKS TO SUBORDINATE UNITS. [NO

CHANGE]
3.C. (U) TASKS TO STAFF. [NO CHANGE]
3.D. (U) COORDINATING INSTRUCTIONS. [NO CHANGE]

4. (U) SERVICE SUPPORT. [NO CHANGE]

5. (U) COMMAND AND SIGNAL. [CHANGR]

VS.B- (U) C3 FUOPS ACTO IS LTC SMITH AT DSN €22-1612.

ACKNOWLEDGE

(b))

OFFICIAL:

]

ATTACHMENTS:
1. CJTF-7 SAMPLE THWC
2. CJTF-7 SAMPLE VEHICLE DASHBOARD PASS
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From: b)6)
Sent:

To:

Subject:

Importance: High

I need some information regarding the future of a former radar/satellite factory in Ad
Dawr. I am the new OIC and upon our transition of securing the area in-and-around Ad Dawr
and have been approached by several individuals who believe they have a vested interest in

the company. There men range from a self-appointed spokesman for the former company to
contractors who wish to clear the debris.

Let me provide you some information before I continue. Thi.s factory has been octupied as a
FOB by Coalition Forces since May of 2003. It serves as a HQ and living area for over 300
US soldiers and 160 ICDC. The facilities are in shambles as it was borbed in 1991 {(only
minor repairs made and substandard) and looted my locals last Spring before occupancy by
Coalition Forces. An assessment made by CPA back in September found the factory was in no
way able to begin operations again without a substantial amount of money to repair and
refit, and CPA informed the former commander it was not a priority, and highly unlikely
the plant would open since there would be no need for the factory’s services in the "New
Iraq"” future. The grounds of the plant are littered with mangled metal, trash, broken
equipment and more. It is a serious force protection and safety issue for my soldiers.
Some workers from the former company were allowed to remove egquipment under the old
command. I have spok en wlth some of these men and I offered to consolidate all of the
useful equipment on the FOB in the event it could be used at a later date. Now these men
want us to leave the facility or patrician a section so they can come back to work. Woark
on what? The factory is insolvent. There is no product to sell or produce at the present
time.

It would be beneficial to all if someone from your office could come and see the grounds
and make a determination. I feel the factory workers are living by false hope and promises
and are unsure of their severance pay and future employment. Additionally, I'm asking for
approval to remove the debris and certain scrap metal which is a danger to my soldiers and
the locals (e.g. there is an area adjacent to the camp strewn with scrap metal. We cannot
seal off the area and recently I detained 11 locals - mostly teenagers - in the area. Had
my guards been more attentive, someone could have been seriously injured). This area needs
to be cleared so I can reinforce the walls of the base to keep people out and deter them
from stealing the scrap metal and equipment in the immediate area.

A contractor has offered to remove all the scrap metal and damaged eguipment at no cost to
Coalition Forces or the government. He has agreed to donate the profits {-10%) back to the
community. I would oversee the project and ensure the funds are used in accordance with
CPA and CJTF-7 gquidelines. The former unit did something similar .and used the funds to
provide medical supplies for the local clinic, school supplies, and warm clothing for
children during the winter months. We intent do conduct projects along the same lines with
the help of our civil affairs team,

1st Squadron, 4th U8 Cavalry
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In The Name of God
Iraq Republic
-Military Industrial Committee
-Sallah Al-Deen General Company
#111
Date: 5/2/2004

TO /Senior Adviser of Military Industrial Committee
Subj/ Sallah Al-Deen Co. in Auction

To follow up with our previous notes and to confirm what we did
tell you previously about the property of Sallah Al-Deen Company
and the damaging happened to these properties. We got
information to that this company has been sold to one of the Iraqi
Contractors with the agreement of CPA, the contractor who bought
the company had contact us trying to rent some machines for
lifting the materials and machines but we refizsed to deal with him
and asked him to show us a copy of the contract of selling the
company but he refused to show us the contract.

We hope you can work on that as soon as possible to help to keep
what has remain (machines, and other materials of the company)

With all respect
The General Manager

Dhaif Fiyhaan Mahmoud
5/2/2004
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MEMORANDUM FOR RECORD -

SUBJECT: Election of the (‘m'mcil for the Salah Ad-1D General Establistment (SOGE) 'ColAnp:my
T v L " , 5 . - r, Sy

L. Purpoze. "To Declne the Official Results of the SDGE Company Election

2. Provecdings. On 28 and 29 Muy 203 0 majority of g 2345 SPGE Conyany employces convencd
al the Mlmaxh‘n o Housing ¢ wugﬂ\.x Youth Cuesiter, Under the cugdorseiest and supervision of the
Cozoma nicr of 4h Batation, 420 Field Actillery, these cmployees freely aml dcnnmmlwwﬂy elected an -
elevenazmber comwil, T newly o hected et wilk represontihe SDGE Company cmployees”

L intenssts s an itatecriom basis antil Lye farmalion of « pew central leagi Govermmeat.

3 Resulls, The ecnploycees of the SDGE C‘ompahy clecled the following ind ividuals:

a. DaayfPehim Malanod o Hhashion Flaowd Atd
B Pebeed Saced Al h. Muoeeh Atalllala Jising © -
¢ Syaedun Al Asan. i v amal Aduvad s
d. - Hamed Hamd Hasan B Salil Kalalal Afi-
co Jatal Kkonstaoed Oliagang Sk Wadeen Mol Salih :

- Bagi Ratuwen M m;{;nd‘:n '

Ilu conngil I)rpuly

<. Responsibi litics and Awdvorily. The newly clectod council is sunhoi zead and encousagoed o condut
the day-te-day adaisisieative and Thiwancial afifaies of the SDGE Company on hehall of its clm)ioycu.s.
Additionai ly, ey are asthorized (0 convene nmwetings, condirct nepotis ions, and nuh, d«,cusmns
reaneling ibe futire operations of tle company. £l ]
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Military Industrialization Corporation
Salah Addin Company

Ref.: 111

Date : 5/2/2004

To / The Senior Advisor to the Military Industrialization Corporation
Subject / Salah Addin Company in the Auction

Attaching to our previous letters and canfirming to what we formerly notified you
concerning the properties of Salah Addin Company and the damages happened to it, we
have received infiormation that the company has been sold to a contractor under the
supervision of CPA. The contractor telephoned us and asked for binng some vehicles to
pick up the materials and equipment and machines. We refused that and we asked him to
give us a copy of the contract signed with the CPA. He reused to do that.

We hope to take quick procedure to protect the remaining of the eqipment and machines
of the company.

Daif Feihan Mahmood
Director General
51212004
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C N YR
To / Humanity helps center AN LW

Because we received Al-Nassir cigarettes factory (state company
for tobacco and cigarettes) from coalition forces and for the
current circumstances, so the factory director visit the factory
every day with protection team after work period and still for
late time, he take his brother with him (Oday Hussien Salman)
when the protection team didn’t come, we inform you that theirs
a AK- 47 ( Klashinkov) inside the car always ,it used by the
protection team .

In 29/3/2004 in 9:30 in the evening a checkpoint for coalition
forces stopped them in Balastien St. near by the martyr erect,
they took the weapon and arrested the brother of the factory
director.

We agree with the responsible officer on .ne cheek point that the
weapon belong to the company to protection group which guard
the director, the officer agree to let some one to go and bring the
proving documents that the weapon is belong to the company so
the director of the factory went and let his brother (Oday
Hussien Salman birth in 1978 / graduate from the languages
college) with the American, they ask the director to go to them
in their camp in the inside departments of Al-Mustansereah
University .

When the director go them to that location they refused to
understanding or see any documents and tell the translator that
they will investigate in the subject and send (Mr. Oday Hussien
Salman) to Abo- Greaib Prison, now he in the special camps
inside the prison and we know finally that they accused him by
attack the coalition forces and his destiny to be decided by the
region commander. Lot p s
Please arrange to involve to release Mr (Oday Hussien Salman ;qu?qi
which have no relationship with the subject and he only was in
the car

With Appreciation

((.‘félEF OF ENGINEERING
b)(6) i

Supervisor on Facilifies Protection Unit
For Ministry of Industry




This is a summary of the case of Col. Engineer Munjed Salah Mahdi, the direcor of the
Mechanical Factory in Salah Addin Company. On 1/28/04 he informed us that the car
number 3979, Nissan pick up belonging to the company, was looted by three persons
while he was returning from the fuel station in Samara city . An investigation committee
was formed © investigate the matter. The company had already asked the Col. Munjed to
hand over the car after he fired from his position becanse he was a member in the Baath
Party and was included in the decision of dibathification.He did not hand over the car
because he was waiting for instructions relating to this matter,as he claimed that.The
committee recommended to fine the Col.Munjjed the amount of 16,500,000 Iragi Dinars
for the car as estimated by a committee. The Legal Office in the Corporation approves
the decision of fining the Col. the amount of the car and he has to pay it off within 30
days otherwise he has to be detained in the police offices until he settles the matter of
paying the amount.
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United States Department of State

Washirgion, D.C. 20520

7 March 2004

UNCLASSIFED

TO: (D)(E)

FROM: Fﬂﬁ}

SUBJECT : Scientific Advisor Council Nominees

We have identified the following individuals as nominees to the
Scientific Advisory Council. We propose that the Council be
made up of 9-12 scientists, perhaps 3-4 from each discipline
listed below. The selections below are listed in order of
preference.

Biological

(1) . Dr. Nassir Abd Al-Mussain Al-Hind (Al-Hindawi) *

Dr. Hiddawi is the father of bioweapons in Iraqg, and the
cornerstone of the field of virology. He has a M.S. in
Microbiology from the University of Tennessee, and a Ph.D in
Bacteriology from Mississippi State University. He has
trained a number students, and has worked with Soviet weapons
labs. He has worked as the Al-Hakam Factory Director and
served as a Professor of Science at Mustansiriyah University.
He has already been invited to our scientific council and
currently serves as the IICSI Scientific Advisor.

(2) Dr. Ismail Kadum Schubber+*

Dr. Shubber was trained by Dr. Hindawi and is head of the
radio-biology center at the Ministry of Science and
Technology. His research may have dual use implications, but
he was not involved in the development of WMD.

(3) Dr. Hussein R[h] anakan*

Dr. Khanakan is a soil microbiologist at the Department of
Microbiology in the College of Science at Mustansiriyah
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University. He is originally Kurdish, but is not a WMD
scientist.

Dr. Khammas is the Head of the Department of Microbiology at
the College of Science at Mustansiriyah University. He was
not involved in the development of WMD.

He is extensgively published.

(7) Dr. Hazim M. Ali Abu-Gbraib?

Dr. Abu-Ghraib has a Ph.D in virology and was a research at
the Technical Research Center. He was a former Director
General oat the Al-Razy Center, and a Professor at the Medical
School. He took over a civilian lab for Dr. Hindawi and also
was head of the Al-Manal factory which produced vaccines for
Foot and Mouth Disease. The equipment in the factory was used
to produce Botulism toxin. Current Status Unknown

(8) Dr. Huda Amash.

Biologist. Ba’ath leader. According to Hindawi, he has not
worked on science extensively. He was a member of the
National Ba'’ath Council.

(9) Dr. Al-Zog
Dr. Al-Zog is a geneticist. He works within the Department of
DNA Manipulation at the University of Baghdad. WMD Status?

Nuclear & Physics

(1) Dr. Siham Afif Kandela

Dr. Kandela is an expert in laser physics at Al-Nahrain
University and an active participant in the rebuilding of
science and technology in Iraqg. Although she did not directly
work on WMD's, it is likely that many of her students did.

(2) Dean A. M. Taleb+
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Dr. Taleb is the dean of the College of Sciences at the
University of Baghdad. He holds a doctorate in physics. No
WMD involvement.

(3) Dxr. Jaa’far Dhia Jaa’far. Father of Irag’s Nuclear
Program. Has a Ph.D. in Nuclear Physics and served as head of
the Project Petro Chemicals (PC3) and was the Head of MIC and
a supervisor in the Electricity Sector. He was also Chairman
of the Technology Transfer Board. Although he was detained
after turning himself in voluntarily, he is reported to have
traveled to the United Arab Emirates.

{4) Dr. Muhammed Abd Al-Zaharaa Habeeb

Dr. Habeeb was head of the weaponization group team for
nuclear weapons. He has a Ph.D in theoretical physics and was
head of the Department in the Ibn Forenas Co. He also has a
research office in the Electro Optics and Laser Center. ISG
recommends him as a competent WMD scientists. Saddam
supporter and Ba’ath Loyalist.

(5) Dr. Abdul-Qadir Abdul-Rahman Ahmad

Dr. Ahmad was a key force in building up the Iragi Atomic
Energy Commission’s scientific expertise in the early 1980's.
In Mid-1994, he was a senior deputy minister of industry and
possibly director of Iraq’s post-Gulf War nuclear weapons
organization. He has a Ph.D in chemistry and may have been
head of all chemical research at IAEC.

(6) Dr. Humam Abd Al-Xhaligq Abd Al-Ghafoor

Dr. Al-Ghafoor holds a Ph.D. in Nuclear Facilities and
Management. He has served as head of the Iragi Atomic Energy
Commission, as well as the Minister of Culture, and as the
Minister of Higher Education and Scientific Research. He was
arrested by Coalition Forces - Status unknown. Hindawi
believes that he is not a serious scientist, but spent the
last few years bluffing Hussein Kamel about Nuclear
developments.

(7) Dr. Ahmad Abd Al-Jabaar Shanshal

Dr. Shanshal has a Ph.D. in Radioactive Chemistry. Dr.
Shanshal has served as the Director General of the Al-Jazeera
factory, Director General of the Research Qffice of MIC, and
Director General of the Chemistry Office and of the
Engineering Office in IAEC. His Brother was the Chief of the
Army, and was also Dean of the College of Science at the
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University of Baghdad. Both are good scientists, according to
Dr. Hindawi. Idhu Firka.

(8) Dr. Zouhair Mahmood Al-Khazzaz.

Dr. Al-Khazzaz holds a Ph.D. in Radio-Chemistry. He was head
of radio-chemistry activity. He was the former Director
General of Al-Basil Company and of Tareq co.

Chemical

(1) Hikmat Naiem Abbo Al-Jallo

Dr. Al-Jallo is the former Director of the Industrial
Chemistry Research Center and then Director-General of the
Ibin Sina Company, part of the Military Industrial Complex.
He has Ph.D in Organic Chemistry from the Imperial College of
Science and Technology at the University of London. He has
most recently been conducting, supervising, and managing
research and development in Industrial Chemistry. 1ISG
recommendation.

(2) Brig. Alaa Mahdi Al-Saeed

Dr. Al-Saeed has a Ph.D in Analytical Chemistry. He served as
the Director of Analysis and Quality Control in the Past WMD
Chemical Program. He also was Director of the Chemical
Department in the National Monitoring Directorate. He
currently serxves as the NMD's Director General.

(3) Dr. Ahemd Moosa

Worked on nuclear at Tuwaitha and is on the faculty at the
University of Technology, Baghdad. Dr. Moosa has a Ph.D in
Materials Science and spent many years in the United States at
the University of Pittsburg. To be released soon from
Detention -~ willing to help. ISG recommendation.

{4) Lft. General Amer Hamoudi Al-Saadi

Dr. Al-Saadi holds a Ph.D in Organic Chemistry and was the
forwmer Deputy of MIC. He has formally held the positions of
Minister of Industry and Minerals and as an Advisor in
Presidency House. He was an advisor to Saddam Hussein, and
chief of the BW/CW program. He is currently in Germany is and
probably unreachable for participation.

(5) Dr. Georgius Abdul al-Aadam
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Dr. Al-Aadam is a polymer chemist at the University of Basra.
He is Dean of the faculty of education and former Dean of the
College of Science (2001-2003) at the University. Wants back
into Science due to the destruction of lab. No WMD
experience.

(6) Dr. Yasin Hamza

Dr. Hamza is the Chemical Director of MIC/OMI and a leading
analytical chemist in the country. He has a Ph.D. in
analytical chemistry.

(7) Maj. Gen. Mohamed Shaker Suliaman

Dr. Suliaman had a Ph.D in Organic Chemistry and served as the
Director of Research and Development for the Past Chemical
Program. He also served as Commander of the Chemical Corps in
the Second Army. He is currently retired.

R RI R

Delivery Systems & Other

(1) Dr. Mar’uf Mahmoud Salim al-Jalabl (Marouf Chalabi)
Director General of the Al-Fat'h Co. Probably work in missile
development. Mr. Chalabi was the former director of the
Missile system program and now works at the Ministry of
Science and Technology. ISG doubts seriousness as a
ecientist.

(2) Dr. Yahya Tawfiez Al-Rawir

Dr. Al-Rawi is a geologist who previously served as the
President of Mustansireyah University and a Geologist. He is
also the Previous President of Babylon University. He was not
involved in the development of WMD, but was a senior figure in
Iragi science.

(4) Mr. Raja Hassan Ali Al-Khazraji

Mr. Al-Khazraji is the Director General of the Military
Industrial Complex headquarters. He is familiar with hundreds
of scientists and technicians that worked within the MIC, and
would be candidate for the Scientific Advisory Council, or the
Board of Directors. He does not have a background in Science,
but rather in business and marketing. ISG recommends him as a
person finder and is politically well-connected.

~=ENEEESEREED




(5) Dr. Ra‘ad Jasim Ismail al-Adhami
One time Director of al-Karama (liquid propellant missile
design center). Currently at home.

e Recommended by Dr. Hindawi.




United States Department of State

Washington, D.C. 20520

8 March 2004

UNCLASSIFED
TO: (0)(6) Director NP/PTR
Dep. Dir. NP/PTR

|Program Manager
FROM: rb)(ﬁ)
SUBJECT: Scientific Advisory Council: Selection Criteria

and Appointment Process [DRAFT]

BACKGROUND

The Scientific Advisory Council will advise the Iraq
International Center for Science and Industry (IICSI) in support
of redirection activities in Irag. Although the recommendations
of the Council are non-binding, the Council will play a useful
role in representing IICSI and in facilitating its work through
connections of its members to Iraq’'s former WMD program. We
propose the following selection criteria and process for
appointing individuals to the Council.

SELECTION CRITERIA

(1) Limited to Scientists and Engineers. Proposed Council
members must be scientists or engineers.

(2) Education & Training Threshold. Scientists must hold a
Ph.D. in an appropriate discipline and/or have expertise
in fields relevant to WMD nonproliferation concerns.
Engineers must have formal engineering education or a
combination of training/experience or licensing in
engineering with a record of progressive responsibility.

(3) wMD Affiliation. Candidates must have had a direct or an

indirect connection to WMD activities. Specifically,
this includes:
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a. Research in scientific fields or technologies that are
directly linked to WMD or considered dual-use
technology/basic research;

b. Training or mentoring of students in scientific fields
or technologies that are directly linked to WMD or
considered dual-use or the training/mentoring of
students who later were employed in WMD positions;

c. Engineering and management of WMD technologies (e.g.,
Director General of a MIC company) ;

d. Individuals listed on the National Monitoring
Directorate list of WMD personnel, but who are not
otherwise included in the above categories; or

e. Candidates who have served as a scientific advisor to
the Hussein regime through the Presidential Office of
Reserve Service, or similar positions.

(4) Senlor Status in Discipline. As an alternative to WMD
affiliation, the Council may also include (a) influential
senior scientists (defined as scientists with access to
many others, who have knowledge of WMD programs, or who
have influence relevant to future developments), or (b)
members of the Iragqi National Academy of Science.

SELECTION PROCESS

The Director of the WMD Redirection Program will solicit the
nominations for the Council from (a} WMD Redirection Program
team members, (b) the IICSI Science Advisor (Dr. Nassir
Hindawi); and (c) existing members of the IICIS Scientific
Advisory Council. Nominees that meet the selection criteria for
participation on the Council will be forwarded to the
interagency process for comment. Accepted candidates will then
be invited to join the Scientific Advisory Council.




United States Department of State

Washington, D.C. 20520

3 March 2004

UNCILASSIFED
TO: b){6) Director NP/PTR
Dep. Dir. NP/PTIR
Program Manager
FROM: (bX6)
SUBJECT: Proposed Duties for IICSI Advisory Council {DRAFT]

We are appointing an Iragi Scientific Advisory Council
("Council”) to the Iraq International Center for Science and
Industry. The Council will provide two advantages. First, the
Council will be selected from among leaders in the Iragi WMD
scientific community. Their selection and appointment will
require them to support non-proliferation efforts. Second, the
Council will assist IISCI‘s efforts to gain credibility and
access to Iraq’s broader scientific community. These advantages
will agsist IISCI to achieve its mission.

Specific duties of Council members are the following (in order
of importance).

1. The Council will Promote Non-Proliferation Threat
Reduction Goals. By co-opting leading members of Irag’s
scientific community (specifically those involved in
WMD), we can promote PTR activities among their current
and former students, colleagues, and peers.

2. The Council will hold regular meetings and cogumnicate
with the IISCI. By meeting on a regular basis, the
Council will ensure that progress is made in the
implementation of the WMD Personnel Redirection Program.

3. The Council will serve as "diplomats® to the other
sclentists. It is crucial to gain the respect and trust
of scientists in our program, and to separate our program
from the Iraqg Survey Group. The Council can serve this
purpose.
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4. The Council will connect Scientists with needs. Because
the Council will consist of senior scientists, they will
have trained or worked with most of the scientific
community in Iraq. They will be in the best position,
therefore, to determine which scientist would best staff
a particular position or need in the reconstruction
efforts in Iraq.

S. The Council will advise on feasibility of the Center’s
strategic initiatives. Upon request, the Council can
provide advice on project proposals, feasibility of IICSI
activities, and suggest ways of accomplishing goals.

This includes commentary on the selection of an office
gite, redirection efforts, and invited comments on
policies.

6. The Council will provide in-house peer review of grant
proposals. Although the ultimate funding decision will
be determined by PTR guidance, the Council may provide
initial anonymous reviews and recommend funding
priorities.

7. The Council will create committees and study groups. The
Advisory Council may form committees or study groups
chaired by a member of the advisory council, and made up
of other scientists to examine particular problems in
Iraq and report on them. In this way, their function
will be similar to committees created by the National
Research Council of the United States National Academy of
Sciences. The Council’s committees and study groups will
focus on proliferation threat reduction activities, but
also will address broader questions in reconstruction of
science and technology in Irag.

Defining and highlighting these duties will further our non-
proliferation mission in Iraqg and contribute to the
reconstruction of Iraqg. We intend to incorporate these duties
into a preliminary contract between the Center and the invited
appointees to the Council.




United States Department of State

Washington, D.C. 20520

MEMORANDUM
28 March 2004

UNCLASSIFED
TO: (0)6) Director

., Deputy Director

Program Director
FROM: eI
SUBJECT: Review & Recommendation of MIC Candidates for

Inclusion in the WMD Redirection Program

The following are lists of employees from Military Industrial
Complex (MIC) companies that were interviewed on March 15-16,
2004. I have made recommendations on (a) whether these
individuals should be included in the WMD Personnel Redirection
Program and, if so, (b} where they would be best suited based on
their experience, training, and preferences. Abbreviations used
for the recommendations are found at the end of this document.

MIC COMPANIES

AL-KARAMA- MISSILE SYSTEMS RECOMMENDATION

Modher Sadik Sabeih Kames Al-Temimi (Ph.D Mech. Eng.) PC
Atussein Mohammed Al-Quershi (Ph.D Aerospace Eng.) PC/MOI
éak§%5§>-Hgssain Ali Hussoon Al-Tamimi (B.A. Electrical Eng.) NO

Aasim M. Salman Al-Tammemi (M.S.Chemical Engineering) MOE
Ahmed Hussam Ahmed Salman Abu Al-Khafagi(B.S. Aerosp) NO
Muhammad Mehdi Muhammed Saleh (B.S. Mechanical Eng.) NO

Emad Kasiem Hussein Al-Khazrigy {M.S. Missile Eng) ACAD

Dr. Feda’'a Safa Mohammed Ali (Ph.D Materials Science) NO WMD
TARIQ PESTICIDE/CHEMICAL WEAPONS PLANT RECOMMENDATION
Zouhair Muhmood Al-Kazzaz {(Ph.D. Inorganic Chem) IRSRA
Hussein Shamkhi Jabor (B.S. Chemistry) MOA
Thaer H Jamal Al-Deen Al-Aloosi (B.S. Engineering) MOI/MOWR
Hikmat Gebraiel Gorges Yousif Shooka (B.S.E.E.) MOI/MOA
Brigadier Raad Manhal Ali Al-Zubaidi (B.S. Indus Chem) SAC/REG
Haydar Hassan Taha Abd Ali (B.S. Chemical Engineering) PC
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Al-QAQA EXPLOSIVES PLANT RECOMMENDATION
Omar A. Jamal (B.S. Physics) PC/MOI
Basman E. Kadhim (B.S. Physics) IA

Mohamed Mahmood Fatah Ahmed al-Qameesh (B.S.Chem. Eng) PC/MOI
Emad Al-Deen Shahab Ahmed Al-Anii (B.S. Chem. Eng) No Show
Husain K. Rasheed (B.S. Chem. Eng) No Show
Adil Ali Abd Moshen (B.S. Physics) NO WMD
Al1-RASHEED COMPLEX FUELS & EXPLOSIVES RECOMMENDATION
Jalal Husesein Hassan Al-Talabany (B.S.E.E.) ISTRA/MEL
#bdul Salam Abdul Hussein Shyaa Al Ali (Ph.D Chem.) ACAD
Mohamed Abd Ulsatar Abraheem Al-Mshhdani (B.S ChemEng) MOO/MOI1
Ali Talib Hashim Al-Tahan (B.S. Physics/Math) MOI
Saad Tami Hamidi (Ph.D Mech. Eng.) MOI1
Kareem Al Hamadani (B.S. Minerals Eng.) MOI
Ehsan Ali Mohammed Hamdan Alagaily (B.S. Chem. Eng.) MOP
Saad Ahmed Mahmood (B.S. Chemistry) No Show
MIC HEADQUARTERS SENIOR STAFF RECOMMENDATION
,Tﬁ%ma A. Hamza Hellow (M.S. Explosive Materials) MOO/MOI/REG
Tarik Mohammed Shukur Al-Shamari (M.S. Computer) MOP
abak Mohammad Majed (M.S. Chemistry) MOO/REG
Fadil Abbas Ahmed Al-Obaydy (B.S. Mech. Eng.) MIN
Ahmed Abbas Fadli (B.S. Physics) MOI/MOO/PC
Bashair Kamal Mohammed Al-Hashimi (Eng.) MOI
Furat Salih Al-Saati (Doctoral Student) ACAD/MOP
Qusail Sauudi Majeed (B.S. Chemistry) REG
Samia Karim Farhan Al-Shamary (M.S. Comm Eng.) MocC
Salah Al-Deen Mehdi Abid Al-Robaey (B.S. Chemistry) PC/MOI
Waleed Khier-Aldeen Ishaq Shabbah (B.S. Mech. Eng.) NO
Sinan Adnan Bader Abdo Al-Jalel (B.S. Production Eng.) MOP/MOWR
Mahmoud Shakir Mahmoud Al-Qaysi (B.S. Production Eng.) NO WMD
Sarmed Abdul Razzak Mohamed (B.S.E.E.) NO WMD
Shukri Haumadi Ibrahim Al-Neami (B.S. Chemical Eng.) NO WMD
Raja Hassan Ali Al-Khazraj (M.B.A. Marketing) IICSI
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ABRIBVIATIONS
MOA Minister of Agriculture
MoC Ministry of Communications
MEL Ministry of Electricity
MOE Minister of Environment
MOI Minister of Trade and Industry
MOO Ministry of 0il
MOP Ministry of Planning
MOWR Ministry of Water Resources
MIN Any Ministry
IRSRA Iraqi Radiation Source Regulatory Agency
ISTRA Iragi Science and Technology Regulatory Authority
pC Private Corporations
IA Iragi Army
ACAD Academics
REG Regulatory Agencies, not specified
II1CSI Irag Int‘’l Center for Science and Industry
SAC IICSI Scientific Advisory Council
NO WMD No extensive WMD expertise or work experience




U.S. Ovillan Research & Development Foundation
1530 Wiison Bouievard, 3id Fioor

Alington, Virginla 22209

Tel (203) 526-9720 » Fax (703) 269721

U.S. Ovian ReseA_OH AND DEVELDPMERT FOUNDATION
IRAQY SCIENTIST ORIENTATION VISIT
SAING 2004

——

L. Introduction and Scope

The programs of the U.S. Ovilian Researd) and Development Foundation (CRDF) bring sdence and
texhnal Ogy researchers, managers, administrators, business people and entrepr eneurs from abroad to the
United States to meet with their academic and Industiial counterparts In order to develop and pusue
colaborative research and develapmevt projects. The objective of tiese programs is to faster cvilian researdh
and technology developmert as an altemnative o weapons researd and emigration.

To pursue the same objertive In Iraq, the CRDF will conduct an orfentation visit to the Unted States for
a group of Iraql sdentists dwing the spring of 2004. Duiing this visit, the partidpating Iraqi sdentists wil be
inroduced to leadess In their scentific fieddsftechnology areas from thie U.S. academic and commerdal
communities, and proviided with opportunitiesto Initlate international researdh collaborations.

The CRDF seeks to encourage the incusion of Lraq sdentists and engineers foimerly engaged in
weapons research, Induding work on weapons of mass destruction, in the dvilian activity funded tiirough this
program.  The CRDF will give spedal considerztion to former defense research applicants to this program that
seek dvillan research envimnments, Partidpants who were formesty engaged In weapons research are required
o Indicate such expenience on Foimns A and B of their Application Form, according to the Former Wezpons
Researcher Code List in Appendix 3 of tils Program Armouncament.

IL._Program Schedule
A. Identification of Iraql Partidpants

The CRDF has developed tiils application format to gather profesgonal and personal data, and o
highiight research capabilities and Interests, as well as any previous weapons research expestise, As part of this
application process, applicants will be asked to provide any Informatjon about desired collaborators and Ideal
plans for fofiow-0n 1esearch with new collaboratuors.

The CRDF will work with appropriate U.S. govermment agendes to support visa applications for all Iragi
pasidpants. The visa proass will take appraddmately 8 weeks,  For any pasticipants who are not granted visas
the CROF will seek altemate participants.

8. Ortentation Visit

The oriesTation visit Is currently planned for the firal week of April 2004 at CRDF’s headquarters In
Arington, Virginia, In the Washington, D'C, area, During that time, CRDF will Inbroduce the selected [raqi
partidpants to representatives from U.S. companles, universities, laboratories, and govermment research
sponsors who oould be polentiat fstura research collaborators, RBD partners, or finders. Such meetings could
incdlude foas on basic advances in sdence, scierice ethics (Use of animals or human subjects), and/or
presentation and enYepreneurial skills as required.
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€. Follow-On Activities

. Atthe end of the orfentation vsit, tie Iraq( partidpants and U.S. representatives will be asked to
idertify potential oppoctunities for follow-on work, or "next steps,” tiat would be required before a new
cofaboration can move foiward. Iraqi partidpants will submita Final Report prior to departute fiom the U.S,,
detaillng the results fiom each of Uye meetings and desired folow-on actvitles. The CROF will submit a
Comprehansive Visit Summary with recomymendations for next steps to the SANC, Coalition Arovistanal Authorlty
(CPA) and gdier organkations, Induing both U.S. gavermment and sdemtific organizetions, as appropriate.

IIL Logistics

A Travel

The CRDF's Traved Coordinator will arrange vtermational airlne bave! from the nearest Intematianal
airpait to the United States, and return.  All intermnational traved will be In compliance with the U.S.
Govervnent's Fly America A,

B. Acommodations/Meals

The CRDF will arrange hotel or similar accommaodations for each partidpant for the entire duration of
their sy, The CRDF will alsa anange for all meals throughout the visit.

C. Local Tranepartatian

The CRDF wiil provide for local transportation as required throughout the visit and will accomparny the
Iraql partidpants to 2l locations.

D. Langusge Suppoit

The CROF will provide Arabic-English Imterpretion sevvices throughout the duration of tie visit and
transfation of doaments as aporopriate.

IV. CRDF Review Process

All applications will be soeenad for eligibllity and completeness upon receipt by the CRDF. Review of
appiications will be administerex by CRDF staff, who will il upon external expests to assist In Uie
evaluation of applications. Both CRDF staff and extemal exparts will use the evaluation aiterla Gerded
in Section V (below) to reach a final dedsion. All CRDF support is subject to the avallability of fnding
from CROF, the Sparsor of this program. All decislons reached by the CRDF ara fimal.

Y. Evaluation Criteria

CRDF staff and extermal reviewess will apply the following atteria In evaluating appliications for this
prog/an. The first two serve as the CRDPs primaty and most Important oiterta, and must be met by
all applicants; the remaining two serve as supplementary aiteria.

1. Performanca Bxcellence: Uie capablity and distinction of the appliant’s sdentific &mertise
as demonsbrated by prior resaarch accomplishments, induding the applicant’s projeced capahiity to
annbute to sdentific cofaborations with U.S. researchers,

2  Prufesaional Benefit the relevance of the visit to tie applicant’s stated professional goals
and areas of specialization and/or Interest, potential contribution to the applicant’s professionsl
development.
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3, Effect on Scdentific Infrastructure: the potentia) and willingness of the appiicant to
disseminate the berefits of the visit beyand his or her individual leved of participation.

4. Nonproliferstion Impact: The appilkcant’s level of experience In weapons-refated research
and the Wkedlhood that this visikt will support applant's Sustalnable trangtion to civillan sclence.

VL. Application Contents
Eadch appiication must Indude all of the following elements. All applications should be typed, if possible,

and in English with pages numbered Conseculvety In the upperright commer, . ..-o| Commemb 8 ichack with o Sua
Urp &0 cuthia. CWM

1. Gover Sheet (Form A). The cover sheet callects a basic overview of Information about the
applcant.

2. Blographical Sketch (Farm B). Blographics! Sketch of Applicant (Iimit of 3 pages). The
blograghica sketrh (QuniQuium Vitae) shorid Inctude the following:

8. Employment and Bxperience. Begin with your current position. Aty
idevant professional history should be listed In reveise chronological order, I
you have more than one current affiliation, please identfy all.

b. Education, Educational badground, beginning with undeigiaduate and
induding postdadioral training, the Insttution and location; degree; year
confesred and fleld of shudy.

c. Academic Monors. Felowships, scholrships, teaching assistantships,
mentoring activities, and other relevant positi ons held or awanis recelved with
dakes and locations.

d. Foreign Languadges. Indicate any relevant language experience, particularly
English-language experience.

©. Previous Travel Experience. Indicate airy previous foreign travel
experience.

f. Resaarch Accomplishments. LIst any research previcusly pursued, giving
the ile and reference of aity published warks, Listthe titles of any tnpublished
work in progress. Other aanmplishments may Indude patett and suftware
oedits, papers presentad at cxferenas, seminars, etc.

3. Goals and Objactives (Form C). Piease summarize the goals {both short and long temm),
objertivess, milestones, and measuremants of SUXESS that will be used that will define your
participation In this pioject. For guidance, pleasa see the CROF evaluation atteria listed above in
Section V. Praass be spedific as poxsitée. Summary should be 2-3 pages in length,

RQTE on Confidentiality. The CROF will treat all applications as confidential material and will require all
extemd reviewess to |lkewise respect confidentiality of applications.
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LIST O GENERAL SCIENTIFIC AREAS AND SUB-DISCIPLINES

Biologicad & Blomeadica) Gcolenmes & Emglremring
Agriquture & Agrangmy

Blophysics
@otechnology

Botany (Fiant Biology)
CQurdalogy

Cell Balogy
Conasvalion Blology
Oevdopmental Bology

Entomoingy
Evironmental Health

Immunciogy
Matine Blology

Ono
Ophthalmology
Riysol

Radiology

Chemical Sdea and Engineering
Avlytical & Surface Cemistry

-

Catelysis

Qwsna Englneering

(narganic iemistry

Orgenic Chemisty

Ahysial Cemisty: Ganeral

ysial Qemistry: Kinetics

Physiol Cemisty: Physical Organikc
Physicl hemisty: ReaBans/Medhanisms

Bervricsl, Matzvisls; and Mamdxchsing SSow
andEnglresring
Aerg/ Asho Engineering
Ceramics

Sonposite Mate)lals
Eearia) Engneering
eroyonic Matesials
InsDurentation

Laseys

Magnetic Materials
Manufacturing
Mateiials Scence
Mechanical Engineering
Metallurgy

Nudear Engineeriig

Optical Hateral
Polymers

Power Elldnamng

Superconducting Matedal
Geological Scences I'l' Ergyirnmestarinng
Atmospheric Sdence
(vl and Mechanical Engineering
Environmental Sclence

Complex Systems & Chaos

Computer Scenoe
Geomeay & Topology
Mathematical Logic & Humber Theory
Mathematical

Physics
Mathematical Startistics and Probability
Modem
Numerical Methods
Physical Sclences
Aaustics

Astroncemy/Astroplrysics
Atpmic and Molecudar Plysics

Physics
Quantum Computing and Crypography
Quartum Statistic

IssueD FEGRUARY 20, 2004



APPERDIX 2

Former Weapons Ressarcher = defined as applicants who aie currently or were fonnesly acively engaged In
research at a current or former wespors laborztory or Institttion. Rve GIRgones of fonmer weapons
researchers are provided below (Categaries B, C, and Dare dassified as Weapans of Mass Destruction

researchers):

CODE

[ CATEGORYA: MISSILE TEOINOLOGY EXPERYS =~ AR

Al

Design, construction and performance of air, space, suiface and undewater - launched
misslles. Materials and technologies for these misslles. Production of engines, frels,
composises, Integrated elements, radic-electranic equipment, diferent Yesting devices for
missiles.

A2

Techniques for guidance and cntrol of missves from launching to Impact. Indudes optical
guidance, television guidance, wire guidance, prese=nt and tenminal guidanca, Intemal
quidance, command guidance, and homing oukdanee.

A3

Missile handling and iaundhing, induding ansportation, stocage, and preparation for
launctiing. Alr, space, saface and undeiwater laundiling axd suppoit equipment and

A

technalogles; Qhieckout eauloment and procedures. Guided missile ranges.
Techniques and Systems l‘ortnddng missiles as defensive measres. Can be from surface
Installations or air and bome ut

CATEGORY B: CHEMICAL WEAPONS

81

Oexian and performance of misste watheads and rodzets fordeﬂve;! of chemkxl weanane

B2

Materials, facliities and performance processes needed for the production of diemicat weapon
agents and their key nrenrsors.

Dissemination of demical weanan anents,
Basi¢c kriowladas on CW desian and thelr effect on human svstem.

1 CATE'ORYQ _Q_QLOGICALW!APONS EXPERTS

c1

| Dasian and performance of missile warheads and rodkets for dellvery of hiningical weapens.

c2

| Bispohmer sraduction refated to bidlegical warhead capabilities.

[e] 5 Dissemnination of bio!agical weanan agents,

‘ Cc4 { Basic knowtm.d on BW deslrm_ and thelr effect on mwm
CATEGORY D: NUCLEAR W NS ER1S

D1 [ lmow'tdge of Nudear We2pons design, construction, dhaiacteristics and the eﬂed on
human
D2 Desian, Mon and oerfarmance of missile warheads for delivery of nudear weapons, |
03 Design, construction and peformance of the equipment and Components for Uranium and
Plutonium senaration.
04 Design, construction and pesfurmence of th e equipment connected with Heavy Water

Production.

DS | Deslan, construction and cerformance of the eqnipment for Developmant of Detonators, |

D6 Deslan, construction and perfosmance of Explodve Substanees and Related £nuipment. |

D7 Deslan, construction and aecfamance of the eaipment and Comganents for Ny ing

D8 Design, consbuction, performance and operation of production-type nudear reactors for ﬂssue
and tritlum-content materfals nrxliction (breedino).

D9 Besign, consbruction, performance of nudear reactors and units for submarine and for milltary

SNACE prooram.

CATEGORY E: OTHER

E1 Desian. construction, and befformance of powerft) laser fadliies for miitary appvications.

E2 Design, construction and performance of accelerator faglities for miiitary applications In space
nmarams

E3 Others

leauED FEBRUARY 20, 2004 S



IRAQI SCIFNTIST ORIENTATION ViSGaT SpRowe 2004

FORM A: COVER SHEET

Full Name As It Appess s on

(teratos) Ryt or

Interim Travel Cvasmert

Positiony Tle

Oy

Paceol 8rth

rothution Name and

CoTret Ma il g Address

Emall Address (1f Avaasoie)

T ephune N usmber FaxNunber

Oate of Bl th({MM/TO/YY) Lmesnationel Pe spart

Number or Interim Travel

Gendes (Male or Femle) Issue Data

Highest Dagres Eama) expiation Da te

[Fiekd of Ocgres (Refer o Aoty Issulng FasEIt

Appanax 1 of Program or Intesim Traved

AvasosTae) Ooumere
nenaon and Year Awadad

00 YOu have ©Perioncs in wasXro-related reseorch? ves [J lm U
T *Yes,® see Apoendd 2 to Progiam Avauscered and

deterTR the code that best cac it your equariena i
weporsvebted subjects. Plenss enter this code hese:

Also, plaagg xovide a briel desa tpthon of your nePIs-rebiad nesnarch Eqar T i the SN8CH below:
SIGMATURE

By my sigture buiow 1 herudy etnmst that the Information contained in this s3ppiatior form it Dve and ecnswis, to the
best of #wp-

Apphcant Signatura :i TEie:

i

IssVED FEBRLLARY 20, 2004 6
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MaQ) SAERTIST ORrERTATUDN VISIT S/epo 2004

FORM B: BIOGRAPNICAL SKETCH

_ Plazss limit your responsas to throa pages totsl.

—

A Bryiopment and Expwisraa. 8o \wih YOS arrert PSRN AY ot oUW hstoy choutd be ke In areroe-dwnciogial
Order—g-youdave-mere-turToerTTeT oSN, clease BTy o,

—

8 Fduaation, Pmse d=Tte You etrattryw bxdgroued teghvim with UGSy and Mdaing podertrrd 02, the raiutin and
bty dagres; ye ‘ coverad and Reld of study.

 Em—

€. Acxtnig Horewy, Aoz desTte akfelowihis, ahdiyd (R, Wy esaahp, metoiyg aiviis, ond ohe renand etire you
1'eve held ar eweds You have maver) with dates and keations.

0. Foreip; Lagagm. Asse indcate 3 doant broguage eTEence, Ertlyly Soldrsgege eqeem

_!. Froviag Trovd Bpertan. e OG0 &y aevias Rregh U2vel gt

I Rrwoach Acwgiefurents, Plse kst 0y resamrch YOU heve (reviously arasry, gving e thie and nferaraa of any aubilishes) works, Pleese
m&wu)u-umm pogres. (Othe acconylshinents ooy b ke et b a1 d software CRlly, (AP fresrte ot Oy fasTs,
s, s
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IRAQ) GENTTSY ONIENTATION VisIT £42D0 2004
FORM C: GOALS AND OBJECTIVES

Flessd asvvmartze the goals (both shart end iing term), objedives, mestores, and mE&gurema of ReEsthe Wil be used that
wil deftre YOur partiimmion In this vist. For ghildance, piaase see the CROF €v2 |uation Otevia Bsted above in Sertion V. Pass be
it 2y possiis-toioding tortifyb 'yg LS, rems rdwers from sa<dania or ind ustry with wham you erxastd | e to
et trrdxmy potartis ety torehra. (Rease provide 2- 3p3ges. )
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CRDF CANDIDATES

(1) Dr. Dr. Nassir Abd Al-Eussain Al-Eind (Hindawi)*

Dr. Hindawi is the father of bioweapons in Iraqg, and the
cornerstone of the field of virology. He has a M.S. in
Microbiology from the University of Tennessee, and a Ph.D
in Bacteriology from Mississippi State University. He
has trained a number students, and has worked with Soviet
weapons labs. He has worked as the Al-Hakam Factory
Director and served as a Professor of Science at
Mustansiriyah University. He has already been invited to
our scientific council and currently serves as the IICSI
Scientific Advisor.

(2) Dr. Ismail Radum Bchubber

Dr. Shubber was trained by Dr. Hindawi and is head of the
radio-biology center at the Ministry of Science and i
Technology. His research may have dual use implications,

but he was not involved in the development of WMD.

(3) Dr. ZFouhair Mahmood Al-Khazzazv

Dr. Al-Khazzaz holds a Ph.D. in Radio-Chemistry. He was

a research scientist, and later, head of radio-chemistry

activity at the Irag Atomic Energy Company (working on

Lab Scale Processing of Irradiated Fuel). He was also

head of activity 4R in G4 (PC3), where he worked on

extraction of polonium from irradiated bismuth. He was

the former Director General of Al-Basil Company, and is i
current Director General of Tarig Co. Both Al-Basil and

Tarig are MIC companies.

{(4) Dr. Modher Badik Kamss Al-Tamimi¢

Dr. Al-Temimi has a Ph.D. in Mechanical Engineering and
was trained in Czechoslovakia. He has published articles
and books, and has served as an advisor on 3 masters
theses. He has worked extensively in the design of
missile systems (Al-Hussian, Al-Somod, Al-Nida, Al-
Fateh), including serving as the General Manager of the
Al-Karama Co. He previously served as a Director for the
Ibn-Fernas factory. He is a strongly anti-Hussein, due
to the killing of his brother. He was also jailed under
the former regime because of his opposition to
secretarianism.



(5) Dr. Hussein Mohammed Al-Quereshi

Dr. Al-Quereshi holds a Ph.D. in Rerospace Engineering
from the Antonin 2apotocky Military academy in
Czechoslovakia. He was head of the rocket department in
the military college of engineering and worked at Al-
Karama. He has applied experience in rocket production,
research, and design. He has served as a supervisor for
postgraduate study in engineering.

{6) Mr. Jasim M. Salman Al-Tammeni

Mr. Al-Tammeni holds a M.S. in Chemical Engineering from
University of Baghdad. He has extensive experience in
the design and synthesis of chemicals, development of
pilot plants and production units. Much of this work has
been applied to the analysis and quality control of
various liquid and propellant fuels used in rockets. He
has been a prolific academic, having published more than
S0 papers. His interests are in working with the
Ministry of Environment. He has worked with assessments
and treatment of hazardous materials and development of
safety methods for their use and handling.

(7) Mr.Tuama A. Hamza Hellow

Dr. Hellow has a M.S. in Technology of Explosive
Materials from the University of Belgrade, Yuogoslavia.
He has worked extensively with explosive materials, and
was active in reconstruction of various industries in
Jraq after the first Gulf War. He worked in the National
Monitoring Directorate as the representative of Al-QaQa
before joining the MIC headquarters staff. He was on the
list of 500 scientists as a person in charge of warheads.

(8) Dr. Hikmat Naiem Abbo Al-Jallo*

Dr. Al-Jallo is the former Director of the Industrial
Chemistry Research Center and then Director-General of
the Ibin Sina Company, part of the Military Industrial
Complex. He has Ph.D in Organic Chemistry from the
Imperial College of Science and Technology at the
University of London. He has most recently been
conducting, supervising, and managing research and
development in Industrial Chemistry. Semi-Retired.
Recommended by ISG.

{9} pr. Ahemd Moosa

Worked on nuclear at Tuwaitha and is on the faculty at
the University of Technology, Baghdad. Dr. Moosa has a
Ph.D in Materials Science and spent many years in the



United States at the University of Pittsburg. He was in
the PC-3 (nuclear service). I1SG recommends him as a
solid scientist, To be released soon from Detention -
willing to help.

(10) Dr. Zafir Yusif al-Azzawli (Dhafir Yusf Al-Azawee)
Mr. Al-Azawee has a B.S. in Chemical Engineering and was
head of the explosive lenses project at al-Qaga labs. He
has previously served as Director General of Al-Basil
Company, Director General of Al-Raya Co, and Director
General of Al-Zahif Al-Kabeer Company within the Ministry
of Industry. He comes recommended by ISG for our
advisory team,

FRLTLT

Biological

{1) Mr. Sinan Abdul Hassan Muhey

B.S. Microbiology. According to Hindawi, Sinan only was
a technician in his laboratory. HXindawi notes that he
was not smart, but used his military connections to
advance. He remains connected with WMDs. According to

Hindawi, he may still have stores of bioweapons hidden
away.

Nuclear

(1) Dr. Mikmat N. Jallow
See main list for description.

(2) Dr. Paris Abdul Al-Azeez (Aziz)

Dr. al-Azeez holds a Ph.D. in Mechanical Engineering. He
was head of the Centrifuge Enrichment team in the nuclear
program. He was also former Director General of the
technical office in MIC, Director General of Al-Saheed
Co., and Director General of Al-Sumood Co. in the

Ministry of Industry. He was dismissed for being Idhu
Firka.

Chemical

(1) Dr. Ala‘’ Mahdi Al-Saeed

Dr. Al-Saeed has a Ph.D. in Analytical Chemistry and is
listed on the NMD list. He was Director of Analysis
Quality Control in the Chemical Weaspons Program, and has



served as Director of the Chemical Department in the
National Monitoring Directorate, where he is currently
the Director General.

(2) Mr. Emad Al-Deen Shahab Ahmed Al-Anii

Mr. Al-Anii has a B.Sc. in Chemistry. He worked in Al-
Qaga with light, middle, and heavy ammunition. He did not
show up at the MIC interviews. His direct connection to
WMD is unclear.

Delivery Systems

(1) pr. Mar’uf Mahmoud Salim al-Jalabi (Marouf Chalabi)
Director General of the Al-Fat’‘'h Co. Probably work in
missile development. Mr. Chalabi was the former director
of the Missile system program and now works at the
Ministry of Science and Technology.

(2) General Mudh’‘her Sadeaq Al-Sabaa

Served as Saddam’s Chief Missiles Expert and lead the
team of the Al-Samoud Missle that was proscribed by UN
inspectors for exceeding the 92 mil range. He is Shia
and the Press reported that he was being recruited by the
Iranians.

*Have been given applications.




DEPARTMENT OF THE ARMY

GOVERNORATE SUPPORT TEAM
AR RAMADI, AL ANBAR, IRAQ

AOCP-CA-GST 29 January 2004

MEMORANDUM FOR Military Industry Committee

SUBJECT: Request for Consideration

1. I'request your kind consideration of a request on behalf of over a thousand employees of the
Al-Shaheed General Company, which manufactures copper and copper alloys. The employees
claim that the copper factory company owes them money out of the profits from the sale of the
products. Your appropriate, expeditious resolution of this issue will be appreciated.

2. Thank you for your understanding. Please contact the undersigned of the Ar Ramadi GST at
422-981 should you have questions.

R 0
04124




FROM : AL-SHAHEED COMPANY EMPLOYEES
TO: .
DATE: 207172004

DEAR SIR:

We would like to thank you for noticing our rights about the
bonus , which we earned at march 2003 .

We received half of the amount we deserve, because of the
lack of currency and war circumstances ,

Hereby we would like to refer to our meeting during your
visit to our site at Falluja - Ammeria , dated in 12/01/2004 and we
are sure that you will save no effort to full fill your promise to
release our earnings , without mentioning our will to continue
protecting our factory and aiming to restart our machines ,
whenever it's possible , and hopping that our lives tem reasonable
again .

Thank you for your listening and your cooperation

Signature

Group of Employees

AL-Shaheed Company

Falluja - Ammeria
20/01 /2004
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seq
1
2
3
4
S
6
7
8
9

10
1
12
13
14
15
16
17
18
19
20
21
22
23
24
25
26
27
28
29
30
31
3R

TECHNECAL EMI‘OIES IN MIC HEADQUARTER

_ EMPLNAME
mohanad fadhel hameed
ayad abdalla manhky
habeeb kame!l madiool
hasoon jasem mohamed
ali ghali emtasher
shaker mahmood salman
homam salman haseen alrawy
mdhafar waled nafeaa
-yusra fadhel abed ali al
all noori fleeeh
moshtak jameel khdaear
kareem hashem kaghad
adil ghazy noaaman
fadhil abas ahmed
ebrahem nasar heseen
haeder ali heseen
ebraheem ismaeel faleh
dadiq khalef sharar
belal jameel ibraheem
mahamed hasan ali
yehya abd alwahab abd alrazaak 123
mohamed rokan ahmed
latef nagem helal baresem
adnan taresh halos
haetham najy maarof
fadela salman aabas
ehsan abd alkareem hamady
shaker mahmod abres
farok haseen aalawy
ali abd alwahab mohamed
nafaa mahmod morbt
hasen all thamer

Rge 1 o7

OFFICE
5000000
6000000
5003000
3000000
5004000
5004000

13000000
3000000
3000000
5004000
5003000
6000000
6000000
6000000

.3000000
5004000
5004000
3000000
5004000
5004000
3000000
5004000

14000000

14000000
6000000
9000000
6000000
6000000
5002000
6000000
6000000
6600000

DEGREE OPENDT ADD COD

2

3
5
4
5
6
2
5
5
5
6
3
3
2
2
5
S
3
5
S
5
5
5
5
4
2
3
3
5
4
2
5

01/01/1994
01/01/1994
01/01/1994
01/01/1994
01/01/1994
01/01/19949
01/01/1994
01/01/1999
01/01/1934
01/01/1994
01/01/1994
01/01/1994
01/01/1994
01/01/1994
01/01/1594
01/01/1994
01/01/1994
01/01/1994
01/01/1994
01/01/1994
01/01/19%4
01/01/19%4
01/01/1999
01/01/193%4
01/01/1994
01/01/1999
01/01/1999
01/01/1994
01/01/1994
01/01/1994
01/01/1994
0i/01/1994

28
19
30
30
37
37

3
37
37
37
37
19
18

3

6
37
37
18
37
31
30
30
37
37
18

9
19
19
30
19

6
37

EDU cOD
46
2\6
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”’
33
34
35
36
37
38
39
40
41
42
43
44
45
46
47
48
49
50
51
52
53
54
55
56
57
58
59
60
61
62
63
64
65
66
67

EMPLNAME

aayda esmael jasem

basem waheb jasem mohamed alzay

hazem ahmed abd allatef

emad alden hatem mohamed
hamed mohamed faleh mosa
kotayer najem abod

kamalabd alkareem mohamed
hanaa hameed ahmed

aabas abd hassen

mohamed abdalaah abd alkareem
majeed kalef abas homod al etha
mahmod shaker mahmeod

majed mohemd jwad

kylan mathlom ebrahem

jamal mahmod omer

aamer nacef jasem

mahdy abdalaah abdali

waleed kadem mosleh

takreed mohy alden mosa

tarek bader aamael

khaled ahmed kalef

emad abd alwahed moneer
osama ahmed khaled

khaled taleb ali

abd alrahman jalel salman

aala hosaen abd aljabar

ahmed mahmod saleh

hasan bkhyt jasem

aamer abd almajeed ahmed
ahmed kadem jowda

abd alhafed abd aldyem aasmaa
mohemed hasen fadel

ma3yed jawad khlel rashed altaay
montaha ahmed khfe

nahla waartan bader

SRS or >

OFFICE
6000000
6000000
6000000
6000000
6000000
6000000

13000000
6000000
6000000
6000000
5000000
6000000
6000000
6000000
9000000
3000000
9000000
2000000
6000000

13000000
5002000
9000000
5004000

14000000

13000000
6000000
5004000
5000000
9000000
6000000
3000000
S004000
9000000
9000000
9000000

DEGREE OPENDT ADD COD

2 01/01/19%4 6
01/01/1994 25
01/01/1994 30
01/01/1994 19
01/01/1994 30
01/01/1994 30
01/01/1994 14
01/01/1994 15
01/01/1994 18
01/01/1994 18
01/01/19%4 20
01/01/1994 19
01/01/1994 19
01/01/19954 4
01/01/1994 20
01/01/1994 37
31/08/1994 18
13/09/1994 19
11/10/1994 8
22/11/1994 19
20/11/1994 28
01/12/1994 19
01/12/1994 37
18/09/1994 37
20/10/1994 18
01/01/1995 18
25/01/1995 18
17/05/1995 25
25/05/1995 15
19/06/1995 30
28/05/1995 28
15/08/1995 12
11/08/1995 18
30/08/1995 20
09/09/1995 16

W & b b W N W W W W W N W W NN A N W WA W W W W NN A N WL &

EDV CcOD -
4
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68
69
70
71
72
73
74
75
7%
”
78
79
80
B1
82
83
84
85
86
87
88
89
90
91
92

100
101
102

e 5

EMPLNAME
aadnan mahmed sﬁeﬁab
saad hatem dawood

fares hamed rashed

ryad mohamed saayd
mohsen abd farhood

sadek abd hame}

waleed harnza jareemt

abd alkareem mohsen
sondos abd alaazez mabmod
kahled hamza jareemnt

fares khaled ahmed

fawzya koshy adheem

jaber mahy ati

mahed aabas fyad

nada abdalaah raehed
mohamed naama haseen
hayder dyaa aldyn jyjan
nameer abd alsaheb saleth
hosam majeed 2aban

abd almotteb hashem khyry
ehsan all mahmeod

ahlam ahmed abd alaah sabty
mowafek nathem tawfek
aaref jasem mohsen ali
senan adman bader taha
akee! abd majeed kadem
waleed kher akien ashiak maty

" osama abd alsatar abd alrazak

abd alaamer abd alhasen abrahy
rafed ali abd alaah

dorayd taleb yas

adell hatem rahen

mohamed rabeaa abd alhaleem
sadon hseenatimed

.ahmed abd jasem

PageTH7

oo <

orpice
9000000
5000000
5000000
5000000
4000000
9000000
60006000
6000000
9000000
13000000
3000000
5000000
14000000
5003000
5005000
130106000
9006000
5004000
13000000
5004000
3000000
3000000
3000000
13000000
13000000
13000000
13000000
9000000
3000000
5052000
5000000
5004000
90000100
3000000
50040600

DEGREE
4

OPBNDT ADDCOD

11/08/199'5
17/09/1995
18/09/1995
11/08/1995
03/09/1992
02/01/19%6
15/08/1995
15/08/1995
01/01/1996
23/08/1995
20/03/199%
11/05/1996
01/07/1996
06/08/19%6
10/09/1996
01/09/1996
12/11/1996

-101/12/199%

08/12/1996
04/12/1996
01/12/1996
14/12/1936
21,/01/1997
01/01/1997
01/01/1997
01/01/1997
01/:01/1997
17/12/1996
01/03/1997
27/02/1997
25/02/1997
18/03/1997
05/03/1997
24/04/1997
22/03/1997

20
18
33

2
28
14
18
18
32
19
33
19
28
36
10
14
20
18
18
30

7

6
28

6
14
12
14
17

3
18
19
30
35
28
30
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103
104
105
106
107
108
109
110
1881
112
113
114
115
116
117
118
119
120
121
122
123
124
125
126
127
128
129
130
131
132
133
134
135
136
137

EMPLNAME
sanaa majeed jalel
all khlel abas ateya
salam saadon homod
hesen hashem weys
ahem abd alaah mahmod
vhya abd alwahab abd alrazak
shehab ahmed mosa
abd alftah nory abd alfatah
falah abd almhdy taleb
arkan mohamed jasem
mohemd saber moften
samya kareem farhan
modfer mohsen jasem saayd
ahmed mohdy saleh howayla aljeb
sabah maan bden shahen
abd alsaheb mohamed daher
all moshtaa ahmed
kasem mohemd abd
taleb bader abd airazak
mahamed adil esmaeel
masaab ataa yasen
ahmed abas fadhly
bashaaer kamal mohamed
mahmood mahdi sharmoot
fadaa safass mohamad all
abd alstar jasem hassan
all abd najem abd allah
zoheer azeez khdaeer
montaha abood jasem
mohamed adnan mahmood dahash
khaleel jpaer meshaan
angham ali yasen
abd alameer mahdl joad
tuaama abd alhamza heelo
hamed obeed hadad
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13000000
13000000
6000000
5000000
5000000
5000000
2000000
6000000
6000000
5004000

13000000
13000000

13000000
5004000
13000000
2000000
13000000
3000000
5004000
6000000
13000000
5004000
3000000
5004000
5004000
5007000
5002000
3000000
5004000
7000000
3000000
6000000
5002000

. OFFICE DEGREE

6
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OPENDT ADDCOD

15/06/1997
01/06/1957
19/06/1997
17/06/1997
13/07/1997
21/07/1997
21/06/1997
27/07/1997
27/07/1997
01/06/1997
29/07/1997
28/08/1997
13/09/1997
15/09/1997
01/12/1997
01/12/1997
12/11/1997
11/01/1998
10/01/1998
22/02/1998
01/05/1998
21/04/1998
03/05/1998
17/05/1998
09/05/1998
01/06/1998
12/06/1998
22/04/1998
07/06/1998
01/06/1998
01/07/1998
21/07/1998
01/10/1998
01/11/1998
01/12/1998

30
28
28

S
Ek)
33

6
14
14
37
33
19
19
30
28
18
28
12
28
37
18

7

6
30

k)
18
18
30
21
28
37
32

k)

k)
13
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e

138
139
140
141
142
143
144
145
146
147
148
149
150
151
152
153
154
155
156
157
158
159
160
161
162
163
164
165
166
167
168
169
170
n
172

EMPLNAME
adnan ali hassan
arkan bahlool naji
forat salleh ahmed
lateef yusef ellek
mahaned ali mahdi
mahamed jasem hassan
ehsan kadhem hleeo
eeth kadhem hassan
anwar salleh jaber
naoofal adnan rashed abd alwahab
alaa akrem abd allah
zena abd alrazaq mahdi
tho alfekar saad reajeb
senan adnan ebrahem
ebrahem abd alrasool najy
shokry hamoody ebrahem
aayd abd aaon
sabah mohamed maiyd
basem ali aajaj
Zaky hesain hasen zaky alhashmy
mohend abd alrahman saieh mahdy
nawal abd alwahd shmkhy maftol
wesam farook hasen
wesam mohamed abd alhesain sah
khlaed omer abd allatef
salah aldeen mahdy abd
montaha awad nahab
abd alrahman abd allah kado
emad ahmed saloom
jabar aabas hasan
kays ali kaleb
rana fadel shaker
jasem mohamed hasan
tarek mohamed shoker

aanfal zoher mohamed

e 59t 7

OFFICE
3000000
5000000

13000000
5004000
3000000
7000000
5004000

13000000
3000000
3000000
9000000
9000000
9000000
9000000
9000000
6000000
5002000
6000000
3000000
6000000
3000000

13000000
5003000

13000000
6000000

13000000
5002000

13000000
6000000
5004000
2000000
6000000
5000000
6000000
9000000

DEGREE OPENDT ADD COD

5

4
2
5
2
5
S
5
3
3
7
6
7
7
7
2
5
2
5
3
3
6
5
6
2
4
6
2
S
3
0
4
5
2
6

01/02/1999
01/03/1939
01/06/1939
16/06/1999
03/07/1999
01/07/1999
11/09/1999
06/09/1999
06/10/1999
01/01/2000
18/01/2000
19/01/2000
19/01/2000
22/01/2000
05/03/2000
01/02/2000
31/08/1999
13/02/2000
24/04/2000
20/05/2000
01/06/2000
12/06/2000
28/06/2000
02/07/2000
18/06/2000
01/06/2000
12/07/2000
23/05/2000
01/10/2000
01/10/2000
11/09/2000
17/10/2000
19/11/2000
01/11/2000
09/11/2000

30
4
6

19

28

27

30

30

18

28

29

29

29

29

29
6

37
8

37

28

28

16
7
7

28

26

21
6

19

19
1

26

33
6

32
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7
4
5
5
5
5
5
4
7
4
7
4
4
4
4
4
4
4
4
4
4
4
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4
5
2
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seq EMPLRAME
173  ade! adnan raacof
174  emad abd allah fathy
1758  emad mohamed hason esmadel al
176  sarwa mohamed esmaael
177 emad naser hosain
178  esam fasem mohamed
179  basma kmal ahmed
180 mohamed shhab ahmed aabas
181  wasen abd alwahed rashed mostafa
182 moaayd jmal yaakob
183 rawaa aldeen khyry saaed
184  montather fozy abd allah khthalr
185  hasen all mahdy saleh
186 nohal monther abd aimajeed
187 moafek abd alhady saleh
188  waleed saleh abd alhady
189 nohad khthayer aabas khief
190  khled to3ama naser
191 zohear kareem abd athosean
192 mohamed ahmed jaber
193 abd aimahdy aabas motiak
194  esam jasem kadom
195 aamer fadel salman
196 aayad mahdy aalwan
197  abd alselam abd aljabar nofan
198 noaama latef mahdy
199  mahmod khlef mahdy
200  haitham khawy fajer
201 fadel hasean hasan
202  hosam all ahmed alethawy
203 sarmed abd alrazak mohained
204  abd alkareem ahmed hasan fodayel
205 mohaned abd alwahab folalfel
206 tony aadem ebrahem
207 nawfel jsam aaobald jasem
rmeorz o

. | . S e -

.OFrce

9000000
6000000
13000000
5000000
3000000
7000000
5000000
3000000
5000000
5004000
2000000
13000000
3000000
6000000
5003000
5002000
6000000
3000000
6000000
5000000
5004000
6000000
5004000
6000000
6000000
6000000
3000000
5004000
6000000
- 9000000
6000000
3000000
9000000
3000000
3000000

. DEGREE
4
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DPF!CDJ ADD COD

22/11/2000
01/11/2000
01/12/2000
28/11/2000
23/01/2001
01/01/2001
07/01/2001
28/01/2001
25/01/2001
01/02/2001
24/02/2001
01/04/2001
01/04/2001
01/04/2001
22/04/2001
14/04,/2001
07/04/2001
01/05/2001
20/05/2001
18/04/2001
01/06/2001
18/06/2001
01/08/2001
25/07/2001
18/08/2001
25/08/2001
01/09/2001
26/08/2001
01/10/2001
30/09/2001
01/10/1989
01/10/2001
31/12/2001
01/12/2001
01/01/2002

21
31
28
24
18
32
23
28
34
28
26
28
30
29
12
18
37
37
28
29
30

3
37
30

6

6
28
37
19
32
19
28
32
30
37
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Seq  EMPLNAME
208 mohamed hameed mohamed
209 rakdaa theyaa sadeaa -
210 ebtesam waheb hameed

211  ahmed abd alkader ahmed

212 kosay mohamed saleh

213  ryad ali jaber radey

214 khalel ebrahem aasmaeel

215 kamal ebraheem esmaeal

216 feras yosef abd allah

217  aayad abd alrazzk abd alwayab
218  hatem daood salman

219  ahmed najem aashor

220 aamar esmaeal kadom

221  aadnan mohamed rasheed

22 mahmod farej belal

223 raad khled othman

224  sameer abd aljabar abd almajeed
225 aanmar ali hosaen

226 aalaa alden sohyod shanan

227  sawsan bakos masa

228 nakam abd alaal ameen

229  nazar hashem yaseen

230 omar saber aldeen aazeez

231 mohamed kamas mahmood
232  mohaned yaseen mohamed rasheed
233 mastafa aakrem aakef

234  jasem kadom aashem

235 kosay seaocdy majeed

236 esmaael abd alrazak hany

237  hasan motyaa hosain

LN

~ OFFICE

13000000
5000000
9000000
3000000
3000000
6000000
3000000

14000000
7000000
3000000
5000000
5000000
3000000
6000000
3000000
S000000
5006000

13000000
6000000
3000000
6000000
9000000
9000000
3000000
3000000
3000000
6000000
6000000
6000000

13000000

DEGREE OPENDT ADOCOD

2

2
2
3
2
3
3
4
2
2
5
)
6
2
2
6
4
5
2
3
5
5
3
3
2
3
2
2
6
3

21/01/2002
01/02/2002
26/01/2002
01/06/2000
01/06/2000
01/06/2000
01/06/2000
01/04/2001
18/04/2001
15/05/2001
01/04/2002
30/03/2002
01/06/2002
01/06/2002
25/05/2002
14/05/2002
03/06/2002
01/06/2002
22/05/2002
29/08/2002
01/08/2002
20/08/2002
14/08/2002
01/09/2002
23/11/2002
24/11/2002
27/11/2002

01/06/2000

6
S
6

28

28

28

28

28

28

28

11

3

32
6

28

AN

22

19
6

12

26

29

20

28
28
28
28
18
28
19
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4

S N & & N UL NN LN L =D S NN D, "N S L =

4\6

-




EDUCATION CODE

EDUCATION - E CODE EDUCATION - A

PHD 1 oy y=’s
MSC 2 PPN
HIGH DEPLOMA 3 Sl p ks
BSC 4 e
DEPLOMA 5 p ke
MILETRY 6 o
LESS THAN 7 Jils astaet

page10f 1 .




OFFICE CODE OF HEADQUARTER

OFFICE NAME-E OFFICE CODE : OFFICE NAME-A
'IRAQY ATOMIC ENERGY 0 1N
HEADOF MIC 1000000 Ligg) e
HIGHY POSTION 2000000 Yad i
SEQURTRY OFFICE 3000000 Lasd
RELATION OFFICE 4000000 CdDad 4y oo
MANEGMENT AND FININCE - 5000000 G, 400 9
FININCE OFFICE 5001000 SR Gyl e
COMERTIAL OFFICE 5002000 410 3 e
EMPLOY DEPARTMENT 5003000 Coldad (1905 Y
SERVECE DEPARTMENT 5004000 Canad iy
FININCE MONETRING 5005000 LD ia J i .
TECHNECAL OFFICE 6000000 4ids
LAW OFFICE 7000000 455 220
TECHNECAL MONETRING 8000000 e g 18 5D 4y s
INFORMATION CENTER 9000000 Clo o 55 5
RELATIONS DEPARTMENT 10000000 CADIaD iy 2
RESEARCH OFFICE 11000000 S disd
MANEFACTURING COMMITY 12000000 4 laad 50
FOLOW UP OF PROHECTS 13000000 i ad 3% adle g e
VEHECLS DEPARTMENT 14000000 N ey Jalil 3 38
SECURETY OF COMPANYS 16000000 S HD Ldea
FININCE PLANNING 18000000 A ki
RE ESTABLISHING EMPLOY 20000000 (Cubpd) Joad D (piiad
CONTRACTER EMPLOY 19000000 €ty pilaid
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EMPLOIES ADDRESS CODE

EMPLOY ADDRESS NAME -_§_ CODE EMPLOY ADDRESS NAME - A
GENERAL MANAGER 1 Ao e
EXCUTIVE MANAGER 2 GHD e
EXPERT 3 Pres
MANAGER 4 e
DOCTORS CHEFF 5 el ud
ENGINEERS CHEFF 6 (e yats
PHYSICISTS CHEFF 7 Cott 2 5A a3
CHEMISTS CHEFF 8 QS L)
CHEFF OF SYSTEM ANALYSTS 9 Ll e )
PRIME STATISTICIAN CHEFF 10 Iy gaan) ity
NURSES CHEFF 11 (i Sacias o)
OBSERVERS CHEFF 12 ClaXe i)
RESEARCHS CHEFF 13 Sad Ly
SENIOR ENGINEER 14 o s
SINIOR COMPUTER PROGRAMER 15 pAads e e
SINIOR RESEARCHER 16  sB2al
SINIOR COMPUTER OPARAITOR 17 o ks il
SINIOR TECHNICIAN OBSERVER 18 ekl
ENGINEER 19 el
COMPUTER PROGRAMER 20 Gudagen
STATISTICIAN 21 !
RESEARCHER 22 Caaly
DENTIST 23 d ke
PHARMACIST 24 Sy
PHYSICIST 25 S
CHEMIST 26 gabaS
SURVEYOR 27 gl
MILITARY 28 g
OPARAITOR 29 Jake
TECHNICIAN OBSERVER 30 o dad
ENGINEER 'S ASSISTANT 31 aligap
COMPUTER PROGRAMER 'S ASSISTANT 32 Lda e e p
DOCTOR 'S ASSISTANT 33 ke
BIOLOGIST 'S ASSISTANT 38 ke
COMPUTER OPARAITOR 'S ASSISTANT 35 dwladales
TECHNICIAN SUPERVISOR 36 B
TECHNICIAN OBSERVER 'S ASSISTANT 37 Bl
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Mr.Raja Hassan Ali Alkhazraji

Director General Finance & Administration

MIC Headquarter

Chemical Field

1- Nafa’a Aljaboury =~ Tl

2- Sabah Mohammed Ma Jed

3- Tuama A.Hamza Hellow Ao
4-Qusai Sauudi Majeed - dec
5- Bashair Kamal Mohammed —
6- Shukri Haumadi Ibrahim —0
7- Adnan Mohammed Rashed ~Q.
8- Salah Al-Deen Mehdi , OA..
9- Mohammed Nema Houssain == ~

z’1"

.tL
(n

To

"J—v

33-Mahmmed Shakir Mahmoud —~ Grew &ty T
34- Waleed Kheir Al-deen ¢ &,
35- Shakir Mahmoud Brase ___ e

36- Emad Al-deen Hatem . "“*b’v 7
37- Emad Abdul Mankhe «

38- lhsan Abdul Kareem Humadi «-T\K o-&

39- Falah Abdul Mahdi Talib —~ {L

40-Ma jid Mohammed Jaral

10- Abdul Fattah Noori Abduk- t2 JM ke (@DMis. Fedaa Safa Mohammedb-‘_’%.

Electrical Field

t1- Ali Khalil Abbas ~C n.., .Eer.
12- Neam LahifMahdi ~

13- Mohsen Abid Farhood »Ef”{@«
14- Montether Fawzi Abdullah -C

15- Miss.Samia Karim Farhan/

16- Tarik Mohammed Shukur

17-Ali Mushtak Ismai
18- Abdul Rahman Abdullah Kathy
19- Zakar Hussier Hassan ~ Cea.-e s
20- Muhammed Adnan ohammed —~7 ¢
22- Sarmad abdul razzak —»CQLf &e-.

-

Mechanical Field

23-Dr. Esam Jassim Kadhim —~

24-Ahmed Abbas Fadli - B¢ 1"{?&%“7
25- Fadil Abbas Ahmed — T,
26- Abdula Salam Abduul Jabar ~ A(m
27-Hassan Muti Hassan ~ S+

28- Furat Salih Al-Saat « P( .Qu.

29- Jassim Kadhum Ashim — W
*30- Sabah Maan Bader .. AL\
™~

31- Karim Hashim Kakhed
32- Sinan Bader Abdo

Pkt

..Dh\.kceo

Computers Field

42-Ryad Mohammad said ™

43- Tareq Bader Essaieel —

44 Hayder Deia Al-den
5)Miss.Asmaa Rasem Saied
- Aumer Sabealden Azez

47- Adnan Mahmood Shehab ~

48- Duraid Talib Yass _.

Frilf c.
49- Mohanad abd alwahab

502Miss. Dina Nori Abbas

5| Imad Abdil Alwahab ~ Hto( }‘éf'\l-""k'

52- Raad Khalid Authman 1~ r

11,»
1207 .

—

Civil Field

53- Fadhil Hussan Hassan’—C‘.-}H‘
54- KHalid Hamzeh Jremot -4 -—
55-Anmar Ali Hussein  « Z—(}
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Al-lkhaa company
Falluja- Amiria

| Prq/ﬂ&?‘"/'
1- Maintenancc of production work:hop
Scq. | ltem Specification | Estimated | Notes
{.  |Repair of | - sheet arca 3000 n” | 60000 ~ Material - work
ceilings | - gulters + Hashing ,
Y e | - drain  pipes. ‘ | |
2. Window Arca 1200 v’ 12000 Materiat 1 work
) plasses I
13, = Rx.puu ol doors | (quantity 200 doors 10000 Material | awork |
4. | Construction - Itoors R0O000 Malerial - work |
| works - cetlings '
e e |- walls 'I .
S | Sanitry works - 15000 Material -+ work
. 6: L Other Expenses - RRA() Material -1 work j
- ‘Total ! | I85XS50 |

2- Machines & Equipment ee-instaliation in worlishop hatls: ‘This
roject cost about (10000) $ as below,
Pro) ( ) projects2-
Sul ltcmd [Qt) i Work days |
{ Rent a crane '
2 |

chl a low-loader 1*
Runt a forkhill 12

NN e
W @

The importance of this project Is to re-ins(all the machives inits places in the
workshop to prevent it from damage beeause of the bad weather (rain, dust,
sunlipht, cte.).
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‘3-Production Activities:
Al-Shaheed Co. might be classified into the following sectors:
A- Copper Continuous Wire Rod Production Plant
e Up - cast Rota made technology S000 ton /year design capacity supplied by
OZCIN Turkish Co. in the end of 2002. The production has been started at the
beginning 0f 2003 and was supervised by OZCIN team.
* There's still contractual relationship with OZCIN Co. related to this Plant.

*The Plant is ready to restart within one month when getting an order of at least 200
ton / month for three months minimum among the needs to restart:
- About 2.5 MVA

- To assure import some consumables in addition tothe balance Cathodic
copper grade A sheets.

B- Casting Plant

Five Induction 3-7 ton melting furnaces with their holding furnaces in addition to suitable
preparation ware house (cutting M/cs, pallets presses...) produce:

A- Flat casts (called "cake") 670mm width by 140 mm thickness and 3m or 6m length.

'B- Round Casts (called "Billet")with various diameter Q155,180,210 mm up to 6m length.
- Among the needs to restart within three months:
- About 2.5 MV A each.

- To assure import some consumables in addition to the balance Cathodic Copper
ingots.
C- Forming by Rolling Plant
Hot and Cold rollingapplied on the flat casts (cakes) to produce different "SEMIS" such as:

Brass sheets 1.5 mm 120 ton/month
Copper strips 3 mm 100 ton/month
Brass strips 0.2 mm 10 ton/month
Brass foils 0.1 mm 15 ton/month
Copper foils 0.07mm 5 ton/month

- And about 50 ton/month blanks (discs) with diffeerent dimensions.
. Among the needs to restart within three months:
~ About 5 MVA ease

- 50 ton/month LN, 2ton/month Ammonia gas.

D- Forming by Extrugion and Drawing Plant

Extrusion applied on the cylindrical Casts (Billet) and then forming by drawing different rods,
sections, pipes such as

Hexagonal sections. ‘Y10 -20 mm 5

ton/month
Round rods @ 10-20 mm 15 ton/month
Copper Pipes ©25 mm 20 ton/month
Continuous wire Q35 mm 10 "ton/month

Needs to be started within three months the followings:

~ About 3 MVA

(2-3)




E- Copper Cathodic sheets production Plant
#2000 ton/year Copper Cathodic sheets are to be produced fiom copper and brass scrap in two

stages, thermal stage composite of two gas furnaces and a node casting wheel and electrical -
chemical analysis stage composite of many cells.

During thermal stage Zink oxide mud produced as a by-product with uncontrolled quality.
*The Plant executed by ITSC Russian Company and being in production since the end 0of 2000
and it is still in the commission respaonsibility of ITSC
*The needs to restarted within three months:
-About 2.5 MVA
- 2 ton/month Acids, 50 ton/week LPG.
- To assure import some consumables

F-Zi i ification Project
* A contract with OZCIN Company to execute plant for purification of the Zink oxide collected
during the thermal stage of anode production (ref. to section#)
*The contract signed at the end 0f2002

*One gas furmace with refractory lining material reached the Al-Shaheed Co. at the end of
2003.

4- Production needed by:
1- Diala General Co. for Electrical industries / Diala ~ Baagoba.
2-Ur General Co. / Al Naseria.
3-1hn Seana General Co.
4- Industrial Sectors.
S- Local Markets.

5-Fuel & Electricity Needs:

- LPG 250 ton / month

= Diesel 35 ton/ month

= Oils 14000 L / month

= Oil For Start Up Initially 60000 L

—~ Power 12MVA  (Initially 4 MVA)
Other Needs to Restart:
—~Working capital Needs: 50000 (000's ID) / Month
—Security Needs: 12000 (000 s ID )/ Month
—~Authorities

(3-3)
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3- Production Activities of Al-Shaheed Co. might be classified into the following
sectors:
1- Copper Continuous Wire Rod Production Plant

e Up - cast Rota made technology — S000 ton /year design capacity supplied by
OZCIN Turkish Co. in the end of 2002. The production has been started at the
beginning of 2003 and was supervised by OZCIN team.

¢ There's still contractual relationship with OZCIN Co. related to this Plant.

e The Plant is ready to restart within one month when getting an order of at least 200
ton/month foor three months minimum among the needs to restart:
- About 2.5 MVA

- To assure import some consumables in addition to the balance Cathodic Copper
grade A sheets.

2- Casting Plant

¢ S-Induction 3-7 ton melting furnaces with their holding furnaces in addition to
suitable preparation ware house (cutting M/cs, pallets presses...) produce:

a- Flat casts (called "cake") 670mm width by 140 mm thickness and 3m or 6m length.

b- Round Casts (called "Billet")with various diameter @155,180,210 mm up to 6m
length.
Among the needs to restart within three months:
- About 2.5 MVA each.

- To assure import some consunables in addition to the balance Cathodic Copper
ingots.

3- Forming by Rolling Plant
Hot and Cold rolling applied on the flat casts(cakes) to produce diffierent "SEMIS" such as:
Brass sheets 1.5 mm 120 ton/month
+Copperstrips 3 mm 100 ton/month
+Brassstrips 0.2 mm 10 ton/month
+Brass foils 0.l mm 15 ton/month
+Copper foils 0.07mm 5 ton/month
And about SO ton/month blanks (discs) with different dimensioans.
Among the needs to restart within three months:
- About S MVA each.
- 50 ton/month LN, 2ton/month Ammonia gas.
4- Forming by Extrusion and Drawing Plant
Extrusion applied on the cylindrical Casts (Billet) and then forming by drawing different
rods, sections, pipes such as

Hexagonal sections ¥ 10-20 mm S ton/month
+Round rods 0 10-20 mm 15 ton/month
+Copper Pipes 025 mm 20 ton/month
+Continuous wire 035 mm 10 ton/month
Needs to be started within three months the followings:

- About 3MVA

2-3)




S- Copper Cathodic sheets production Plant

2000 ton/year Copper Cathodic sheets to be produced from copper and brass scrap in
two stages, thermal stage composite of two gas furmnaces and a node casting wheel
and electrical — chemical analysis stage composite of many cells.

During thermal stage Zink oxide mud produced as a by-product with uncontrolled
quality.

The Plant executed by ITSC Russian Company and being in production since the end
0£2000 and it is still in the commission responsibility of ITSC

The needs to restarted within three months:

About 2.SMVA

2 ton/month Acids, SO ton/week LPG.

To assure import some consumables

6- Zinc oxide purification Project

A contract with OZCIN Company to execute plant for purification of the Zink oxide
collected during the thermal stage of anode production (ref. to section §)

The contract signed at the end of 2002

One gas fumace with refractory lining material reached the Al-Shaheed Co. at the
end of 2003.

(3-3)
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The Expected Initial Expenses

Factory Expences
0003 _
. | AI-Qwudis Factory
200 ton/month Continuous wire 8 100
100 ton/month Cathodic Copper 300
. | Al-Tahady Factory
Slabs & Billets Casts 100
. | Al-Sumood Factory 100
Forming Plants:

- 120 ton/month Bruss Sheets 1.5mm
100 ton/month Copper strips 3mm

10 ton/month Brass strips 0.2mm

15 ton/month Brass foils 0.Imm

- 5 ton/’month Copper foils 0.07 mm

~50 ton/month blanks (discs}with different
dimensions

5 ton/month Hexagonal sections y10-20 mm
15 ton/month Round rods @10-20 mm

20 ton/month Copper Pipes @25 mm

10 tor/month Continuaus wire @3.5 mm

]

Utilities & Others

120
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Us [4S) | s2ayd wl o =
1200 as | Super cooler cap ( Extemally glazed' ) i ,s_. ,HT ~1
1200 | Graphite Insert Plug <y s3so. | -2
1800 | e Fiber Frax washers 4= 21, -3
60 e Fiber Frax paper 1260 °C jn s -4
6 paS Fire Cement . il wu;-; -5
24 e Steel Rods For Cast Star wudll i | -6
e JE—
600 e Copper Rod For Cast Star o L -7
180 Se Ceramic Fiber Rope OD 6 mm -siect bus -8
3600 kS Graphite Flake cyis -9
300 2 Packing Insert b yie i S sl -10
60 al Scotch s » o o ~-11
60 FH Dram Rode Coating Soap | -12
24 |- w | Recording PPijmd G4 iy dms oy | -13
72 a |Insulation Wool 1400°C 7.3m R11 . Jic wisa| -14
3 e Refiac. Cement Capital D11 s <aas -15
3 Ol Refac. Cement (Morcen 900 ) -16
15 A Graphite paper (500*500* | ymm | -17
25 oS Silset Cement Ready Mixed -18
4 e Headed thermocouple type R Assy 390 mm -19
b Long
[ 4 = T\C Shth (220D * 121D * 550 Lg ) ~20
5 paS DAG Lubricant ' =21
4 2o Headed thermocouple type R Assy 850 mm | -22
Long
4 2 Melt T\ C Assy. With Ceramic Sheathed Rs ~23.
3000
2 Yo Tin cement powder 1/2 L, -24
2 e Tin cement Liquid 1/8 L, | 25
12 ges :g:,‘f;::‘; pot 5 slaae¥l Gauall (o gm diley B | -26

U — e S e S
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“URCTRSSHFED-
COALITION PROVISIONAL AUTHORITY
BAGHDAD

November 16, 2003
FOR: MIC Management Team/Companies Director General
FROM: Directorate, Private Sector Development (PSD)

SUBJECT: Cancellation of DGs nomination by Mr. Al Janabi Musadak following our the
meeting on Thursday 13 November

As results of the democratic elections in diffierent companies in MIC there are
committees in charge to perform the required management tasks. As brought to our attention the
heads of such committees were nominated by order of former MIC coordinator witch was not
allowed to do it. In order to follow the democratic election we request to elect the point of
contact (POC) to act as the committee leader. For the election it is to take into consideration the
management experience, background, qualification, training and skills of such a person. The
order for the nomination, sign before, are cancelled. Please be advised to prepare the agreed
written document of the committee decision and provide a copy for CPA, Private Sector

%@_&mt—ﬂgﬁgstion or clarifications are to be addressed to the undersigned or COL.
£)(6)

!

|(b)(6) ]
Senior Analyst, Private Sector Development




el mlntid el

COALITION PROVISIONAL AUTHORITY

BAGHDAD

November 12, 2003
FOR: MIC Management Team/ Directors General
FROM: Directorate, Private Sector Development (PSD)
SUBJECT: MIC Coordinator Position Elimination

SUMMARY & PURPOSE: The Coalition Provisional Authority (CPA) and Private Sector
Development no longer recognize Mr, Musadak Al-Janabi as Military Industrial Commission
Coordinator.

CPA and PSD have determined that the position of MIC Coordinator has been improperly used
to conduct business that violates CPA directives on assigning personnel, and disbursing assets. It
has come to our attention that Mr. Musadak Al-Janabi has inappropriately assumed a position as
head of MIC activities, that he has appointed management, that he has changed management
pessonnel without prior coordination with CPA, and has sold vehicles in violation of CPA policy.
Therefore until he addresses this directly with CPA and PSD, he has no authority, and is

< . Any questions on this matter may be addressed to Eb)«s) |
or the undersigned.

—

b))

/ Chief of Staff, Private Sector Development



= ONCENSSHEED-

COALITION PROVISIONAL AUTHORITY
BAGHDAD

November 12, 2003
FOR: MIC Management Team/Companies Director General
FROM: Directorate, Private Sector Development (PSD)

SUBJECT: Following our memo dated October 20" 2003 conceming the future of the Defense
Industry (MIC)

SUMMARY & PURPOSE: The Coalition Provisional Authority (CPA) and Private Sector
Development analyses conducted to the conclusion Military Industrial Commission can not exist
any more as a stand alone structure. In order to provide a better coordination for the industry

MIC will be part of Ministty of Industry and Minerals. Until then any managemb)(6

metters are to be supervised by the PSD representatives, the undersigned or
Fb)(ﬁ) |

CPA and PSD have determined that the position of MIC can not work efficiently as a stand alone
structure. Taking into consideration the restiucturing of the defense industry oriented toward the
civilian commercial goods the decision is to include MIC within the Miniswy of Industiy and
Minerals. This will take place within the next period in parallel with the implementing of a
severance plan in order to provide the social assistance, retraining and job replacement for
the employees and none of the employees is to be sucked or kicked out.

It is necessary to underline the salaries will be paid even in the next year until the social
assistance plan will be implemented. The severance plan is to be in force for a period of thiee
years until the end of 2006. All the details will be provided the moment everything will be
agreed upon and settled.

(b)(8)
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“ONCTASSTED-

COALITION PROVISIONAL AUTHORITY

BAGHDAD

November 12, 2003
FOR: MIC Management Team/ Salah Aldin Director General
FROM: Directorate, Private Sector Development (PSD)
SUBJECT: General Director Position
SUMMARY & PURPOSE: Maintaining the elected general director

The Coalition Provisional Authority (CPA) and Private Sector Development no longer
recognize Mr. Musadak Al-Janabi as Military Industrial Commission Coordinator as long as his
actions werenot in accordance with CPA policy.

CPA and PSD have deternined that the position of MIC Coordinator has been
improperly used to conduct business that violates CPA dircctives on assigning personnel, and
disbursing assets. Ithascome to our attention that Mr. Musadak Al-Janabi has inappropriatcly
assumed a position as head of MIC activities, that he has appointed management, that he has
changed management personnel without prior coordination with CPA. As conseq e order
f]? i}:Ml Musadak Aljanabi is canceled and according to the letter signed b o)

(0)6) hle military area commander, the elected director general of Salah Aldin company is
kept in place and to act in order to restart the company activities.

Any questions on this matter may be addressed the undersigned at phone 9 (b)(a)

e

(b)(6)

Private Sector Development



Summary and Proposed Action Plans
As of August 28, 2003
Not for Distribution Outside of PSD

The following summary of vehicle SOEs is based on initial assessments
conducted by the CPA Transportation team:

o Al Dhilal: Passenger and Freight. Staff of 753 with about 210
passenger cars, buses and trucks
Delegates: Chauffieur limos. Staff of 214 with a about 10 new sedans

e Land Transport: Mostly freight with about 1,600 staff and 840
trucks

o Passenger: Bus service with about 3,326 buses and 3,326 staff.
Service is municipal as well as inter-city and international.

o Private: 165 terminals for buses and taxis. Staff of 1,679. Regulates
passenger transport service for private and public owned operators

o Projects: Engineering with 1,039 staff

Points:
o Barriers to entry in this market are low
o Vehicle SOEs do not have dominant market share in passenger travel.
Trucking to be confirmed
e Although many of the vehicles in the SOEs have been stolen and

offices have been looted, many of these companies are conducting
operations

CPA Misistey of Trade I eads:
o)

| Al Dhilal, Private and Delegates

- B |1 and Transport and Passenger
- P t Projects

Proposed Action Plan Based on Current Assessment:

- Re-swucture all six vehiicle SOES

- Separate long distance passenger service, trucking and taxi/limo
service and create a municipal bus agency

- Then consolidate redundancy in passenger, trucking etc

- Transfer bus and taxistops located in Private to the Baghdad bus
municipality and take the staff and reclassify as a national regulatory
agency




Issues

Consolidation and incorporation may allow some types of service to
be large enough to attract investors

Project: Break up group and assign appropriate engineering and staff
to the reswructured vehicle companies or to rail or air

; Status:

@hm just taken over Passenger and Land Transport

He strongly believes a restructuring plan for his companies should

not be developed and executed until he has time to conduct proper

assessments of the status of his companies (don’t know enough)

o Basie operational issues such as securing fuel, spare pars and
tracking down stolen vehicles is preoccupying a lot ofhis time

ars that premature privatization or restructuring would:

o Disrpt already unreliable bus service

o Leadto amonopoly being transferred to private hands in
trucking

Wants more time to conduct his assessments

(D)(6)

ﬁf) has stated that Al Dhilal is open to privatizing
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Proposed Action Plan
Ministry of Transporation
August 28, 2003

Our initial conclusions are that the following actions should be taken with
respect to certain Transportation Department SOEs:

o Privatize Al Dhilal and Internet through a tender process

o Break-up Projects and re-assign Projects engineers to other SOEs
based on their respective specialties, i.e. railroad engineers to the Rail
group
Split Passenger to inter-city/intemational busing and intra-city busing

o Give the intra-city busing to the respective municipalities

e Re-classify Private as a govermunent agency and move Private bus
terminals to the respective municipalities

e Implement appropriate licensing and regulations for taxis, buses and
trucks

o Delegates, Land Transportation, and the inter-city/ international bus
business out of Passenger should be sold in a tender process

‘The above Action Plan is subject to change based on the continuing
assessments being conducted by the CPA Transport group and Private

Sector Development - { b)©) . » ; sla (7@ M
Wodhe o = j

16204 - pdpect ‘
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To (b)(6) ﬁ‘%

From :MIC — Coordinator IRDC
Subject : ropt Compsnies & their Financial obligation
Dear sir:

Many companies ate connected either directly wit the head quarter of MIC or with one of MIC
Front companies as partners or share holders.
Some of these companies are still working in both Commeicial and industnal activities inside or
outside Iraq.
In order to know the scoop , the kind and the status queue of the activities of these companies, 1
performed several investigations and meetings with MIC relevant personnel, athong whom are :

® General director of Management and financial department.

e  General director of legal department.

The Front Companies:
¢+ Front companies that are still working inside Iraq :
1. Al Bashaer Co.Ltd - Commeicial activity.
2. Al Mafakher Co.Ltd ~ Coimmercial activity.

3. Annos Co.Ltd -~ Commeicial activity ( To deal secretly with Russia ).

¢ Front companies working outside Iraq :
1. Alba—House:

It is a local Jordanian company located in Amman. Its activity is in assembling (
Mercedes buses ). MIC possesses %50 . this company is connected with Albashaer
company.

2. Coual:
It is an industrial company located in Tunisia. It produces all types of mechanical
springs. Its activity isprogressing and it has achieved escalating gain.
It is connected to Al Mafakher company.
3. AlMawjco.Ltd:
It is a commercial company located in Qatar. It is connected to Al Bashaer

company.




< Front companies working outside lraq but their activities have been frozen by the
Government of residence since 1991, and their situation is still unknown :

DijlaCo.
MCC Co.
Duran Barbouty Co.
SMB Co.
MCL Co.
RGCo.
TDGCo.
T™G Co.
NefCo.
10. H&H Co.
11. Babil Co.

¥ 8 NOW e W -

USA.

USA.

Spain.
Switzerland.
England.
England.
England.
England.
Gennsny.
Germany.

France.

<& Front companies working outside Iraq which are under liquidization process. They are

foreign companies connected with MIC by certain percentage of shares.
MIC has requested from them to start liquidaization grocedure in addition to introduce
their final financial accounts { formal and legal docwnentations are in the possession of

MIC - legal department ).

These companies are :

Al Tadhamun Co. Jordan
Taurus Co. Turkey
AlMannaie Co. Jordan
AlMassar Co. Jordan
AlSamha Co. Jordan
AlMaimana Co. Jordan

7. Wheel Star Co. Singapour

A I

- connected to AlBashaer Co.Ltd.
- connected to AlBashaer Co.Ltd.
- counectad to AlBashaer Co.Ltd.
- connected to AlMafakher Co.Ltd.
- connected to A]Mafakher Co.Ltd.
-connected to AlMafiakher Co.Ltd .
- connected to AlMafakher Co.Ltd.

% Local industrial companies that MIC possesses not more than % 24 :

1. Sanhareeb
Al Buraq
Dar AlSalam
AlQudrah
Asad Babil

Asia

S i

Construction & Technology.
Design & Consultants.
Mechanical maintenance.
Ventilation & Airconditioning.
Computers,

Thermal products.




7. AlRaysh Piles.

8 Uur Moulds.
9. AlRafidain Lifts.
10. AlZawra Prinfing machinery maintenance.
11. AlWadhaah Heaters,
12. AlSahaab Spray irrigation.
Notes & suggestions :

MIC has infiormed Elba — House company to hold in Baghdad an exceptional
meeting for the Board to discuss the cusrent situation,
Elba- House has been infiormed to stop all financial operations related to the Iraqi
side and to stop Iraqi representatives from work and send them back to Baghdad
standing from 1 Sep 2003.
All MIC companies have been informed to introduce their activities for the last 4
years in addition to their legal and financial obligations.
MIC commercial department bas been infiormed to introduce all the legal
docurpents related to the contracts MIC have signed with other parties.
Menagement & financial department and Legal department have been infarmed to
list out MIC estate properties inside and outside Iraq.
There are many legal cases MIC have initiated against some companies (inside and
outside lraq) and weiting for the results, such as :

1. The case of the Iraqi Marine Fleet — Italy $ 3.185.00 Billions.

2. A case against AlWedak company - § 4.00 millions.

3. . Cases against companies in Jordan.

4. A case against a company in Sudan.

5. A case against a company in Singapore.

Musadak Aljanabi




Tasks from meeting with MIC management team/directors general:

1. Memo to MIC directing who can review the MIC files: Legal, Financial,
Administrative managers.

2. Memo to MIC allowing them to move files and equipment in old MIC HQs as
necessary.

3. The name of the person the vehicles weresold to.
4. A list of all the directives/decrees that Musadak had put out.
5. A list of all assets of MIC.

6. Personael List finalized

7. Memo describing how the MIC will be dissolved — severance, retirements,
disability, and rehires...



DEPARTMENT OF THE ARMY - .
4™ Battalion, 42™ Field Artillery, '
iy Ad Da_wr,, Iraq, APO 09323

I - . Y
; il o

 MEMORANDUM FOR Military Industrial Corporation, Baghdad Iraq

' SUBJECT: /1Salah Din Militsry Industrial Plamt C L s AR
1:"_ 1 'I'hcpurprbc of this memorandum is to outline the procod—urt:é 4% tnfantry Division established rei'erer?ce
establishing tc corporate leadership of the Al Salah Din Military Industrial Plant. RS *3

T Mey of 2003 the 4 Infantry Division assigned 4-42 Field Artillery the responsibility for establishing

. security and civil life support functions to the Ad Dawx to Tuz area. e 2

The former director peneral; General Raad Ismael Jamee! fled the area to Baghdad because of hisuppe
.- level association with the former Ba’ath Party. In accordance with establishing a democratic society:
" ‘also cstablishing company representation to the Military Industrial Corporation (MIC) in Baghidad, I
mitirery commander in this area authorized & corporate election, This election established thy
and council for the Al Salah Din Military Industrial Plant. The clection was open to ail employecs
company. The employees elected a {0 man council and ciccied Mr. Dayf Fehan Muhmood as the

M. Dayf Felan Muhmood and the 10 man council are thoroughly familiar with the procediires and. i
f 1liis company, 1recommend you keep this leadership in place while deciding the futire of
orporation. o R Tpame H i § e

]'-f"omt-faf'c_nnmcl for this memorandum is the undersigned. L

¢
LTC.FA
S',‘ommanding



COALITION PROVISIONAL AUTHORITY

BAGHDAD

November 8, 2003

e |
Director
Private Sector Development

CPA

As youknow, Defense Support Agency (created by:CPA Order 42) will be a civilian
agency charged with administrative and logissical supportof the New Iragi Army (NIA)
including all militaty bases, recruiting centers and the new lragi Milisasy Academy, Key
functions to be initially mctivated include A cquisition and Logistics, Contracting, Personnel,
Finance, Medical Sexvices, Legal Affairs and Facilities Mapagement. During the transitional
phase {the period of tirme prior to full Iraqi sovereignty in which Iragi persennel will be working
at differing degrees of independence at the new DSA site?) a ramp up from zero to 100 or so
positions ‘will cocuir.

I wish to express my full appreciation for supporting us to get 10 vehicles few darys ago,
but the new Defense Support Agency requires more vebicles for the execution of the mission
assigned to. In particular we request the issuance of the following vehicles for indefinite usage:

o Three 4x4 Sport Utility Vehicle
o Three pick-ups

We will assign only qualified drivers 1o use the vehicles and will carry out any
administrative proced ures required by the MIC program.

D)6)

M f C Ma na Jemﬁm.{*

According e exisdong  Defense Support Agency
= r‘-\ a Office of Secwuity Affiairs

ma‘ﬁj‘m(.r. fecrde
A‘E:Olauj Ur Tz-li. e Aeec {‘!t?'?mhci
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List of MIC enterprises

. The assets following MIC enterprises have either been destuyed by looting or acts of

war to a degree that exceeds 50%.
Nos Enterprise

1 Tarig (Faliuja)

2 Al-Majed

3 Ibn-Al-Waled

4 Iba-Firnas

5 7-Nissan

6 Al)-Zahaf A)-Xabeer
7 28 April Research
8 Al-Ezz

9 Ar-Razi

10 Al Karama

11 Bader

12 Jaber Bea Hayan
13 Tabooq

14 AXKindi

15 AlYarmoaok

16 AFKhawarezmi
17 A)Fa'lh

18 Al-Battany

19 Al-Harith

20 ALQudis

21 Um-Almarik
22 Ibn-Rnshd

3 AlKadisiya

24 A}Y-Ubcer

25 Huteem
26 Al-Qaqa

27 Al-Hadhar

28 IbnMajd

29 Al Metad

30 Al Nidas

31 Shakar Al Arab
32 AlRash eced

33 Al Radhwam




List of MIC enterprises

The assets following MIC enterprises have either been destroyed by looting or acts of

war to a degree that exceeds 0% .
Nos Enterprise
1 Tariq (Fallaja)
2 Al-Majed
3 Ibn-Al-Waled
4 Ibn-Firnas
5 7-Nissan
6 Al-Zahaf Al-Kabeer
7 28 April Research
8 Al-Exz
9 Ar-Razi
10 AlKarama
11 Bader
12 Jaber Ben Hayan
13 Tabooq
14 AlKindi
15 Al-Yarmouk
16 Al-Kbawarezmi
17 ALFa'th
18 Al-Battany
19 Ab)-Harith
20 Al-Qudis
21 Um-Almarik
22 Ibn-Ruskd
23 AS-Kadislya
24 AUboor
25 Huteem
26 AlQaqa
27 Al-Hadbar
28 IbnMasjd
29 Al Melad
30 Al Nidaa
31 Sbakar Al Arab
32 AlRasheed
13 Al Radbwam



State Department Study Foresaw Trouble Now Plaguing Irag
19 October 2003

A yearlong State Department study predicted many of the problems that have plagued
the American-led occupation oflrag, according to intemal State Department
documents and interviews with administration and Congressional officials.

Beginning in April 2002, the State Departinent project assembled more than 200 Iragi
lawyers, engineers, business people and other experts into 17 working gioups to study
topics ranging from creating a new justice system to reorganizing the military to
revamping the economy.

Their findings included a much more dire assessment of Iraq's dilapidated electrical
and water systems than many Pentagon ofYicials assumed. They wamed of a society
so brutalized by Saddam Hussein's tule that many Iraqis might react coolly to
Americans’ notion of quickly rebuilding civil society.

Several officials said that many of the findings in the $5 million study were ignored
by Pentagon officials until recently, although the Pentagon said they took the findings
into account, The work is now being relied on heavily as occupation forces struggle to
impose stability in Iraq.

The working group studying transitional justice was eerily prescient in forecasting the
widespread looting in the aftennath of the fall of Mr. Hussein's government, caused in
part by thousands of criminals set free from prison, and it recommmended foice to
prevent the chaos.

“The period immediately after regime change might offer these criminals the
opportunity to engage in acts of killing, plunder and looting,” the report warned,
urging American officials to "organize military patrols by coalition forces in all major
cities to prevent lawlessness, especially against vital utilities and key govermnment
facilities,"

Despite the scope of the project, the military office initially charged with rebuilding
Iraq did not learn of ituntil a ma jor government drill for the postwar mission was held

it Washington in late February, less than a month before the conflict began, said Eb)(ﬁ) l
e office's deputy director.
The man oversceinr(hg nlanni g,ﬁ

b)E) | State Department official, so
impressed aides to 2/} a retired Anny lleut nera) heading the A
militasy's reconstrocti " recruited s(b)(s) 0 join their team,

b}E) -t: aide to General Gamer, said the reconstruction office wanted to use

owledge because "we had few experts on Irag on the staff."




project's work was shelved, State Deparunent officials said declined to
be interviewed for this article.

But top Pentagon officials blockodﬁ)(c) Lppomtm?fl,_.;md.mm of the

The Defense Department, which had the lead role for planning postwar operations and
reconstruction in Iraq, denied that it had shunned the State Department planning
efloct.

“It is flatly wrong to say this work was ignored," said the Pentagon spokesman /6
It was good work. It was taken into account. It had some influence on
peopIe s thinking and it was a valuable conkibution."

The broad outlines of the work, called the Future of Iraq Project, have been widely
lwown, but new details emerged this week after the State Department sent Congress
the project's 13 volumes of reports and supporting documents, which several House
and Senate committees had requested weeks ago.

The documenss are unclassified but labeled "official use only," and were not intended
for public distribution, officials said. But Congressional officials from both parties
allowed The New York Times to review the volumes, totaling more than 2,000 pages,
revealing previously unknown details behind the planning.

Administration officials say there was postwar planning at several govemment
agencies, but much of the work at any one agency was largely disconnected from that
at others.

In the end, the American military and civilian officials who first entered Iraq prepared
for several possible problems: numerous fircs in the oil fields, a massive humanitarian
crisis, widespread revenge attacks against former leaders of Mr. Hussein's govemment
and threats from Iraq's neighbers. In fact, none of those problems occurred to any

great degree.

Officials aclnowledge that the United States was not well prepared for what did
occur: chiefly widespread looting and refated secutrity threats, even though the State
Department study predicted them,

Senior said the Pentagon squandered a chance to anticipate more of the postwar
pitfalls by not fully incorporating the State Department information,

“"Had we done more work and more of a commitmnent at the front end, there would be
drastically different results now,” said Senator Joseph R. Biden Jr. of Delaware, the
senior Democrat on the Foreign Relations Committee. '

Testifying before the Senate Foreign Relations Committee on Feb. 11, Marc
Grossman, the under secremary of state for political affiairs, said the working groups
were "not to have an academic discussion but to consider though% and plans for what
can be done immediately."




But some senior Pentagon officials, speaking on the condition of anonymity, said that
while some of the project's work was well done, much of it was superficial and too
academic to be practical.

"It was mostly ignored," said one senior defense official. "State has good ideas and a
feel for the political landscape, but they're bad atimplementing anything. Defense, on
the other hand, is excellent at logistical stuff, but has blinders when it comes to policy.
We needed to blend these two together."

A review of the work shows a wide range of quality and industriousness. For
example, the transitional justice working group, made up of [raqi judges, law
professors and legal experts, has met four times and drafted more than 600 pages of
proposed reforms in the [raqi criminal code, civil code, nationality laws and military
procedure. Other working groups, however, met only once and produced slim reports
or none at all.

"There was a wealth of informnation in the working group if someone had just collated
and used it," said Nasreen Barwari, who served on the economy working group and is
now the [raqi minister of public works. "What they did seems to have been a one-
sided opinion."

Many of the working groups offiered loog-term recommendations as well as short-
term fixes to potential problems.

The group studying defense policy and institutions expected problems if the Iraqi
Army was disbanded quickly— a step L. Paul Bremer I, the chief American civil

. administrator in Iraq, took. The working group recommended that jobs be found for
demobilized troops to avoid having them turn against allied forces as some are
believed to have done.

After special security organizations that ensured Mr. Hussein's grip on power were
abolished, the working group recommended halving the 400,000-member military
over time and reorganizing Iragi Special Forces to become peacekeeping troops, as
well as counter-drug and countererrorism forces. Under the plan, military intelligence
units would help American troops root out terrorists infiltrating postwar Iraq.

"The Iraqi armed forces and the anny should be rebuilt according to the tenets and
programs of democratic life," one working group member recommended.

The democratic principles working group wrestled with myriad complicated issues
from reinvigorating a dormant political system to forming special tribunals for trying
war criminals to laying out principles of a new Iraqi bill of rights.

It declared the thomy question of the relationship between that secular state and
Islamic religion one "only the people of Iraq can decide," and avoided a
recommendation on it.

Members of this working group were divided over whether to back a provisional
government made up of Iraqi exiles or adopt the model that ultimately was adopted,




the Iraqi Governing Council, made up of members from a broad range of ethnic and
religious backgrounds. The group presented both options.

The transparency and anticorruption working group wamed that "actions regarding
anticorruption must start immediately; it cannot wait until the legal, legislative and
executive systems are reformed."

The economy and infrastructure working group wamed of the deep investments
needed to repair Iraq’s water, electrical and sewage systems. The free media working
group noted the potential to use Iraq's television and radio capabilities to promote the
goals of a post-Hussein Iraq, an aim many critics say the occupation has fumbled so
far.

Encouraging Iragis to emerge from three decades of dictatorship and embrace a
vibrant civil society including labor unions, artist guilds and professional associations,
could be more difficult than anticipated, the civil society capacity buildup working
group cautioned: "The people’s main concern has become basic susvivat and not
building their civil society.”

The groups’ ideas may not have been fully incorporated before the war, but they are
getting a closer look now. Many of the Iraqi ministers are graduates of the working
groups, and have brought that experience with them. Since last spring, new arvivals to
Mr. Bremer's staff in Baghdad have received a CD-ROM version of the State
Department's 13-volume work. "It's our bible coming out here," said one senior
official in Baghdad.

Source: Eric Schmitt, and Joel Brinkley, TheNew York Times




Classification: Ministry:
A - Keepers 2003 Power
CPA  Employees Estimated Y/N
Company Business Subsidy CPA Asset >iMW 2004 Est. Salary
($3) Location Value kWEmpl. Revenue Expense
Ag Supplies Procurement N na n 193,752,000 2,772,000
and distribution NC
of agricultural C
supplies SC
S
1,358
Animal . Supplies to N na n 233,000 1,721,000
Resources livestock and NC
poultry industries C
SC
S
492
Veterinary Vetevrinary N na n 27,879,000 4,500,000
Services Supplies to NC
farmers and (o}
control of animal SC
diseases S
2434
Industrial Supply of inputs, N na n 1,157,000 719,000
Crops purchase of outputs NC
from industrial Cc
crops such as SC
cofton and oiiseeds S
481
Horticuture and Nurseiy N na n 497,000 1,099,000
Forestry Production of NC
plant stock, o]
supply of seedlings SC
and trees to farmers S
773
Mesopotamia  Processing of N na n 18,268,000 1,022,000
Seed wheat, barley, NC
cotton and com (o}
seed for sale to SC
farmers S

747




Statusof
Additional Costto retun Criteria: Political Facilities: Industry
Operating & to reasonable | Est 2004 Cash  Sensitivity  Looted: (%) Attractiveness
OtherExp. oparations | ShortfalVSurpius  High / Low Operational: (%) High / Low

188,552,000 0 7,200,000 High 100 High
80

1,787,000 533,000 -1,021,000 Low 100 Low
50

55,745,000 443,000 -27.423,000 High 100 Low
50

1,267,000 167,000 57,000 Lo 25 Low
50

2,009,000 127,000 -1,385,000 Low 50 Low
50

19,591,000 890,000 -433,000 High 50 High



Prodiacal

Status of
Faclifes:

<. 1,876,000

<. 700,000

< -2,125,000
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Classification: Ministry: MIC
T8D Powes
2003 Empiloyses Etimated Y™ [ R TT Camd 3 doius  Eribirka:
Camgany Businasy CPA CPA Assat +ILNY MW ESL  Saley | Opeeingd 5 ek bis
Sumidy Locaton  Vave WAWVEMpL Fmesnas Evpenss  Othe Exp  opersfions
A>Shaheed Raw materab N (7] Y na 1,866,000 n'e 10,000
for NC 12MW
ammuniton C 1279
SsC
=
T 127%
Hamoorsbi Pislolsand N na Y na 600,008 nla 100,000
smobars NC
c
8C 647
S
T
AlFida Mydraulic and N na Y nfa 1,500,000 na 625,000
pneumatic NC et
syslams € 1285
design, sC
taaintenance S
(RPG7) T 1285
Al-Tahady High voltage N wa Y wa 567,000 ne wa
mulos, power NC 4MW
<apaciters, [>] 400
transforners, SC
Ralwabifstian for S
coment, water, T 400
o8 gas
AlKadisiya Piztals, sifies, N (] Y o/a 4,267,000 a na
grenade NC
tsunchasa, C 3943
mardars SC
S
T 3.543
Al-Uboor Madhining, N nfa A\ na 1,600,000 ne ne
foriisigalion NC 6MW
pumps, metat C 8%
caaing SC
)

H
(emgivyment)
{Faliua)

H
(Badylan)

{omploymran)

10%
0%

10%
%
fop=rationa))

75%
0%

60%
0%

85%
0%

90%

industry
E3 2004 Caan Banilidly  Loolted: (%) Aradtivenas:
| Sretiahorpiul_High | Lo Cpsrssons): () High / Low

Operating
olslacies
o be
overcoma

L

Tied to Ak-Qadisia
New fragi awny?

New trug) anny?
Police

Nesad contrecls
Waoxwih
frany Sghificant
SOEs

Need conracts

New ¢exyi anny?
Meage with
Hamoorabi?

Can ravex mach
from localy
Neadconkacls




Classification:

A « Kespors Powar TR Operating
2003 EmpuyoasEsnded VM Addiioesl  Costto melurn  Cilarie: Posticai Finciitas, [T cbstaciles
Canpany Buslnese CPA CPA Assol  *iWW NEEES Saley OCpesibngd Sessonsbls | Esl A Cash Benkiviy Loolest [W] Afscieerees o be
Bataidy  \oéston  Value WErmpl Hswnes Exporws  Der Exp.  opeewiers | Stofisdaorpion  High /Lo Opesslons (%) Heh /Lo avercame
A REBwen Machining, N 0 ~a 856,000 1000000 >858.000 530,000 >.1,530,000 L 0% H Need contrecis
B shest metal NC 1.000MW 0%
rméng, c 755 132
wter sC 1
fpurificaton S 1
unila T 1
Hutmam Armvrwvtion, (] wa na afg $.606.000 wa o8 >-5.,600.000 ] 100% L New 1raqi army?
c Qurs & morty NC 4N {emptoytrem m} 0%
c S0
sC
S
T 644
Ak Hath Osfsmas N na ~a 2,486.000 3,500,000 L] 40,000,000 >11,000.000 L 100% L New lragi amy?
c oduc) i Bpair, NC 0%
Hih C 12382
8C
S
Tl—‘-
Jadar BaiMeyen Rubber N n/a LY} nfa 880.000 va 3,000,000 > -3,680,000 H 100% Unclear  Unclear
B prxducta, NC MW {ixation) ny
plestics, [+] (employmen)
firare, sC {sze)}
bollerns, taxiies s s {2002 Rev )
T 0125 (t8mm)
Tabaog Newcormpany, ] 0 e 0 1333.000 wa 40,000.000 >-.11,333,000 L 100% L
C not fully eatabliahed NC 25MW 0%
for pwdder {or cC &t
rockel Grtidgas and §C
wahaads, L
T SM
Bader Tools & dise N nfa Ve nia 2,267,000 na 1,333,000 > - 13,800,000 L 100% [ Startup
c NC 5.
£ 1881
8C
E—
T 163
AHedhar Chaemica N ~e va va ~a va 5,600,000 >8,000,000 L L] L
c procucis for NC ~a
cament, alegrc c
Pownsr, wlter §C
Yagtmam 8
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Ministry of Industry and Minerals

Pﬂﬂ?

Senior Ministry Advisor

Sub. / Transferring state companies from MIC to MIM

We would like to inform you that the following state companies which belong to the Military
Industries Commission (MIC) deals with civilian products covering part of local market need.
1- Al-Mansor State Company

Its products are transistors, Linear integrated circuits, solar energy cells, gases
{oxygen, hydrogen, argon, nitrogen), drinking water in plastic bottles.
2- Tariq State Company
Produces chlorine & Caustic s5oda, liquid fertilizers.
3- Ibin Majid State Company
Manufactures diffierent equipments (tanks, vessels, heat exchangers ...etc)
4- Al-Shaheed State Company
Specialized in copper products
S- Jaber Bin Hayan State Company
Manufactures heaters, rubber and plastic products ...etc.
6- Salah Al-Din State Company
Manufactures electronic products.
7- Al Zahef Al Kabir State Company .
Produces chemical matesials for industrial use.
8- Saad Swte Company *
Specialized in design and construction of electro- mechanical and chemical units of
industrial projects. The centers associated with these works that need to be
transferred are (lbin Younis Center & Al-Zahrawi Center).

From the above-mentioned work specialization we su 10 transfeer these
companies from MIC to the Ministty of Industry & Mijgrals.
Kind Regards

N
Muhanad Abdul Mujeeb
Supervisor

=3\ _ ,
P
SRV



Date; August 31, 2003
(b)@)

Memorandum To:

Re: Preliminary Plan for MICs

The attached is the preliminary plan for the MIC companies you outlined.
We have recategorized companies based on finther internal discussions.

In this regard we have been given a memo byl(b5(6) bhat Sami (MIM planning)
prepared some time ago that outlines altemative businesses for most of the MIC
companies, including eight of the 13 we have identified as Losers. These include:

Um-Almarik  ~
Al-Qaga __

Huteem s
Al-Harith o Rodar - Q_pnﬁJ\ ('..B‘U.&C.M uJE('(( oflicr

Jaber Ben Hayan .. %as mosks | T’ s hegr —
Al-Khawarezmi . Waovm —
Ibn-Rushd e QA

Al Karama ki J_...sgk & c.auh‘-’“&"}

All of the companies need direct assessment to confinm these preliminary categories.




PRELIMINARY ACTION PLAN FORMICS

1. Transfer the 3,688 employees (plus the employees of Ar-Razi) of the
following SOE:s to the ISTC:

Al-Battany’
Al-Fat'h

28 April Research
Al-Raya

Al-Qudis
Ibn-Firnas
Al-Melad

Ar-Razi

Sakar Al-Arab

Al Basil (TBD)

2. Close facllitles, terminate 22,247 employees, and sell the assets of the
following SOEs:

Al-Qaga

Nissan

Al-Kindi (Mosui)
Huteem
Al-Harith

Jaber Ben Hayan
Al-Khawarezm|
Tabooq
Ibn-Rushd
Al-Hadhar

Al Karama
Al-Ezz
Um-Almarik

3. Transfer the following companies to the Keeper list:

Al-Majd

Al-Zahaf Al-Kabeer
Al-Shaheed
Hamoorabi (Babylon)
Al-Fida

Al-Tabady
Al-Uhoor
Al-Radhwam




4. Transfer the following companies to the TBD list:

Tarlq (Falluja)
Al-Nidaa
Bader
Ibn-Al-Waled
Al-Yarmouk

5. Transfer the following company to the Loser list:

' Um-Almarik




TEs Cpaig b Capfx  0sEst
Assat ot Safxry Ofer YRam  Surhe Curet
Gaood or Valua RewWwe Exwue  Ewensss  Opeatoe (St} Pafca  Opevaby
Comparny Serdo Minstry  Empiovess  {5hiM) () (DA} (M) () GMY)  Faam Rajg”
KEEPERS
s [Ardoaman Plastic injackon, irigation Millndus 540 1080 0.067 Low 048
[ Salar cals, IC, gases Milndua 575 (53 0.000 Low
4 | Al-chag (Fadlufs) Hemy machinng, lensas Mindus < 222 273 G496 Wieh
& [Selehedesn (Tikrtt) Communicaions, fadar Wilnds 2060 SR 032 e
J [Sanacesh (TED) Imguiongyslems  Millndus 654 0800 053 Low 05
{ [lw-blaid Bamra ~ Eng, Mig, marine et al Millndus 500 1,000 1250 Hgh [)
- [Akbisld Veaier purticaion Miindus 54 043 1,500 Low 0
¢ [A-Zahal AbKatwer  Concrete accitves Wilindus 568 1280 0500 Low 0
A |A-Shahesd Ammonition Rw materiais  Mindus 1279 1,88 G110 Heh 0
1. |Ramoomibl {Babylor) Prstods, small anms Mikinaus 847 0.600 0.100 High 0
4y [ALFide Hydauie, pRoumale 5y, Mikncus 1285 1,000 0.625 Low [
y 1 [AFTahady Mokors, capaciios, banelo.  Mitndus 500 0,687 Low 0
45 [At-Uboor Machining Milincus 50 1,600 U 0
[o [ARedhwem Wactining _ MNenas 765 1,000 [ET Low
14973 18,601 [F 2
TBD
b [AHCdshe Guns, granadias, montars Miltndue 843 5067 High 0 Low
o [Torta Fallin) Pasticides, cherpicala Minag &7 1757 525 High 9 Low
() |Aikme Dhes, molds, gears Milingus 1307 1.568 12000 Low i Low
1§ [Bader Tools & dies Millgus 1631 2267 133 Low [ Low
12 [Bo-ANaed Traning, caciicalion Mikds 7o 2617 0.660 Low 0 Cow
2o [Ab-Yarmouk Amimunition, barbed wwa Wiflngts 2708 4 457 10000 Low 0 Low
2 |ArHashesd (no fla) 02 producer  Millndess 2630 3867 High
1387 20 65 29218
[Losers
@1 |Um-Almarik Machining Millncass 560 138 — Low H
33, |AbOege Explosives, powdar, TNT Milindus 5400 5533 W [ Low
25 |[Nisaan Fuses, mitaryshele  Minou 1960 T 2,000 Low 0 Low
14" |- Mosui) R&D, radas iindus 9 1667 _— Low 0 Low
mw Hutsam Ammuniton, gune, morlar WA 5443 5600 High [} Low
LAl Hartth RAD, a¥ dakns, repal Milindue 2 3.500 10,000 Low Q Low
78 [isber Ben Heyan Ruibbay, plastics, Siers Wilndus 5 0,860 3.000 Low [} Low
2% (NKhewaremi Softwars Milnds 280 0457 0282 Low [) Low
1,0 [Teboog Powsler ko carirdes Mindss 534 1338 10,000 Low [ Low
¢ pon-Rushg Quai mgmt, leating, inspec_ Milneius 451 0896 05 Low 0 Hgh
L2 [AkHadhar Chemical producis Milindus 557 2330 2267 Low 0 Low
2% [Al Karers Al Siamoud missies Ml 1850 2340 2340 Low 0 Low
4\ [WEm ey — Wiinas 835 1365 138 Low 0 Low
22047 27.0% 20979
TRANSFERS
41 |a-Battany _RAD, $pace wch Miiinka 268 043 0.750 Low 0% Low
76 |MFsth R&D, miussise, suplosives Miincm a8 6400 0231 Low 0
) [ Ap RAD, slactronic warfare Milinces T 0153 Low 0
984 |ARsya Conguling, akoy, aramic Millndus 370 0400 0.500 Low 0
49 Adude __RAD, gngineentng rockets  MHindus 718 ] 0.000 Low [
{4 |o-Fimas RED, masne rines, drons MHlndus 805 0483 0200 Low 0
g {Abdleiad _RAD, oloctrorics Milrdus 790 1526 0960 Low [
o2 [ur-Rud Lasers Milndus 0.600 0,600 Low 0
3 |Baker Alfrah RAD, siecironic warlue Windus ] 1,667 1,667 Low []
&4 [MBasl (TBO) AAD, Od, Paochomicals  Mindus 9 0447
3688 7.106
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COALITION PROVISIONAL AUTHORITY

BAGHDAD
ACTION MEMO
December 17, 2003
FOR: oA Director, DPSD
FROM: b)(®) BearingPoint
SUBJECT: recommendation for action to be taken for the MIC enterprises cuirently under the

administration of DPSD.

Law 22 on State Enterprises 1997 stipulates in Chapter Three, Article 14 when an enterprise can
be put into liquidation. Subsequently we have determined that the listed enterprises qualify to the
conditions set forth in this article. The procedure of liquidation is described in the same law

G Chapter Ten Article 39.

Thus we recommend the following actions to be taken subject to information received

)

Close down

1.Jaber ben Hayan

The destruction of the buildings in conjunction with the loss of
machinety up to 90% suggests that this enterprise should be
closed.

3.Al Yarmuk No possibility to revive, close down.
4.A Ezz Buildings can be used for any purpose. All machinery and inventory
) looted. Close down. Verify ownership of big adiacent piece of land.
Totally destroyed by professional looters. Nothing was destroyed
7.Al Kadissiya during the war. Close the company as the production similar to
Hammurabi and two enterprises in this filed are not needed.
11.Al Fidaa The enterprise is destroyed more than 50%and should closed
down. The asset is the land in an expensive are close to Baghdad.
12.Al Karama Close down. Assets are many plots of land and some machines.

Production onlv military orientated.

168.Um Almarek

Close down. Fully looted and not operating. Salvage parts of the 25
milion USD machines if possible.

Gunpowder and explosives factory. Polluted ground. Could be

18.Al Qaga interested for manufacturer of dynamite and other explosives.
Close down.

19.Bader Totally destroyed by professional looters. Close down

20.Tabook Close down. Before final re'zc;rt?r:;lendalion verify the status of

21.Al Mansour Operating and warking. Should be moved to MIM. Check value of
machinery.

22.A) Hadhar Close down.

24.7 Nissan Close down!

o | R

—

UNCLASSIFIED | " \,017




"URCCASSITED

25.A Hareth Close downl
27 A\ Kind; Split up and lease parts that are not occupied.
28.Sanahareeb Products no longerrequested by Ministry of Agriculture. Buildings

could be used for any ourpose. Close down.
30.Salahuddeen Infonnation missing

Occupied by Ammy. Close down site and rehabilitate workers by
32.1bn Rushd / : }
creating quality Control department or enterprise.
no infonnation, but close down as only manufacturing guns,

35.Hutteen mortars and ammunition.

2) Enterprises to be kept and leased or privatized subject to the legal framework being oin

place
The destruction of the buildings is small. The inventory has a value
2.Al Shaheed of 5,5 billion ID, however the inforination of machinery is not
existing and thus this enterprise should be rehabilitated and put to
work.
5.Tareq Destruction of machinery and buildings relatively small. Revive
enterprise as it is not a militaly company.
Occupied by the armed forces. The enterprise is not destroyed and
6.Hammurabi should be included in the new defense industry program. The
enterprise can be privatized later conditionally lhat it produces a
ceitain auota as reguested .
The enterprise should be encouraged to continue its business as
8.Al Tahady destruction is very little and the products are in use in the major
industries in Iraq as in the oil refineries.
Enterprise has four sites. Two sites are occupied by armed forces
9.1bn Al Walid and the others have interested parties for a iease or a purchase
agreement.
10.Al lkhaa Company untouched can work. Split up and sell or lease in paris.
13.Al Rashed Less hat 50% deswroyed canqot bp closed according to existing
leaislatiion.
14.Azahf al Kabir Less hat 50% destroyed r.annpt bp closed according to existing
legislation.

Capabile to operate andhas ongoing contracts that are fulfilied. To

15.Al Noaman T o/
L continue its woik and tobe privatized.
17.Al Uboor Try to save as specialized in machining and total destruction less
than 50%.
23.Al Radhwan Destruction less than 50%. Should be encouraged and
restructured.

26.Al Nidaa

Try to save as specialized in machining and gears used in all the
vital enterprises as cement factoiies, phosphate factories and oil
refineries.

29.Tralning center

Keep until Defense Stiucture within MIM is decided upon

31.Al Salam Continue operatons as destiuction is minimal.
33.bn Majed Continue operations as destruction is less than 50%
34 Mic Administration Keep until Defense Structure within MIM is decided upon

In the

ATTACHMENTS: List of MIC enterprises]

CC. b)(6)




"THNCERISIFED
COALITION PROVISIONAL AUTHORITY

BAGHDAD

November 12, 2003
FOR: MIC Management Team/Companies Director General
FROM: Directorate, Private Sector Development (PSD)

SUBJECT: Following our memo dated October 20" 2003 concerning the future of the Defense
Industry (MIC)

SUMMARY & PURPOSE: The Coalition Provisional Authority (CPA) and Private Sector
Development analyses conducted to the conclusion Military Industrial Commission can not exist
any more as a stand alone structure. In order to provide a better coordination for the industry

MIC will be part of Minisiey of Industry and Minerals. Until then any management or

Ifuamung‘mm_ﬁs to be supervised by the PSD representatives, the undersigned or Gull
(b)6)

CPA and PSD have deterinined that the position of MIC can not work efficiently as a stand alone
structure. Taking into consideration the restructuring of the defense industry oriented toward the
civilian commercial goods the decision is to include MIC within the Miniswry of Industry and
Minerals. This will take place within the next period in parallel with the implementing of a
severance plan in order to provide the social assistance, retraining and job replacement for
the employees and none of the employees is to be sucked or kicked out.

It is necessary to underline the salaries will be paid even in the next year until the social
assistance plan will be implemented. The severance plan is to be in force for a period of three
years until the end of 2006. All the details will be provided the moment everything will be
agreed upon and settled.

(b)(6)

Senior Analyst, Frivate sector Development
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BAGHDAD

November 16, 2003
FOR: MIC Management Team/Companies Director General
FROM: Directorate, Private Sector Development (PSD)

SUBIJECT: Cancellation of DGs nomination by Mr. Al Janabi Musadak following our the
meeting on Thursday 13 November

As results of the democratic elections in different companies in MIC there are
committees in charge to perform the required management tasks. As brought to our attention the
heads of such committees were nominated by order of former MIC coordinator witch was not
allowed to do it. In order to follow the democratic election we request to elect the point of
contact (POC) to act as the committee leader. For the election it is to take into consideration the
management experience, background, qualification, training and skills of such a person. The
order for the nomination, sign before, are cancelled. Please be advised to prepare the agreed
written document of the committee decision and provide a copy for CPA, Private Sectg

IDevelo ment . Any guestion or clazifications are to be addressed to the undersigned or [2X9)
(b)(6) |

b)(6)

—__ Senlor Analyst, r’rivate Sector Jevelopment
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/\cm‘b-\r Ve Siaw v November 12, 2003
FOR: MIC Management Team/Companies Director General
FROM: Directorate, Private Sector Development (PSD)

SUBJECT: Following our memo dated October 20" 2003 con(::erning the future of the Defense
Industry (MIC)

SUMMARY & PURPOSE: The Coalition Provisional Authority (CPA) and Private Sector
Development analyses conducted to the conclusion Military Industrial Commission can not exist
any more as a stand alone structure. In order to provide a better coordination for the industry

MIC will be part of Ministty of Industy and Minerals. Until then any managemeal o
fﬁ% ) ing.metters are to be supervised by the PSD representatives, the undersigned or w

CPA and PSD have determined that the position of MIC can not work efficiently as a stand alone
structure. Taking into consideration the reswucturing of the defense industry oriented toward the
civilian commercial goods the decision is to include MIC within the Ministty of Industry and
Minerals. This will take place within the next period in parallel with the implementing of a
severance plan in order to provide the social assistance, retraining and job replacement for
the employees and none of the employees is to be sucked or kicked out.

It is necessary to underline the salaries will be paid even in the next year until the social
assistance plan will be implemented. The severance plan is to be in force for a period of three
years until the end of 2006. All the details will be provided the moment everything will be
agreed upon and settled.

b)(6)
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COALITION PROVISIONAL AUTHORITY
BAGHDAD

D Timl 0(

:j k, o Ndey {,{,u! November 12, 2003
FOR: MIC Management Teanv Directors General
FROM: Directorate, Private Sector Development (PSD)
SUBJECT: MIC Coordinator Position Elimination

SUMMARY & PURPOSE: The Coalition Provisional Authority (CPA) and Private Sector
Development no longer recognize Mr. Musadak A l-Janabi as Military Industrial Commission
Coordinator.

CPA and PSD have determined that the position of MIC Coordinator has been improperly used
to conduct business that violates CPA directives on assigning personnel, and disbursing assets. It
has come to our attention that Mr. Musadak Al-Janabi has inappropriately assumed a position as
head of MIC actvities, that he has appointed management, that he has changed management
personnel without prior coordination with CPA, and has sold vehicles in v1olat10n of CPA policy.
Therefore until he addresses this directly with CPA and PSD, he has no

|(b)(6) ed.as MIC coor . Any questions on this matter may be addressed toff®X6)

or the undersigned.

)(6)

& Chiefl of Staff, Private Sector Development
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COALITION PROVISIONAL AUTHORITY

BAGHDAD

November 12, 2003
FOR: MIC Management Team/ Directors General
FROM: Directorate, Private Sector Development (PSD)
SUBJECT: MIC Coordinator Position Elimination

SUMMARY & PURPOSE: The Coalition Provisional Authority (CPA) and Private Sector
Development no longerrecognize Mr. Musadak Al-Janabi as Military Industrial Commission
Coordinator.

CPA and PSD have determined that the position of MIC Coordinator has been improperly used
to conduct business that violates CPA directives on assigning personnel, and disbursing assets. It
has come to our attention that Mr. Musadak Al-Janabi has inappropriately assumed a position as
head of MIC activities, that he has appointed management, that he has changed management
personnel without prior coordination with CPA, and has sold vehicles in violation of CPA policy.
Therefore until he addresses this directly with CPA and PSD, he has no authorityI g)x(léi is

mamd.asmm i . Any questions on this matter may be addressed to
or the undersigned.

G By e

(b)(6)

/ Chiet of Statf, Private Sector Llevelopment
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COALITION PROVISIONAL AUTHORITY
BAGHDAD

November 12, 2003
FOR: MIC Management Team/Companies Director General
FROM: Directorate, Private Sector Development (PSD)

SUBJECT: Following our memo dated October 20" 2003 concemning the future of the Defense
Industry (MIC)

SUMMARY & PURPOSE: The Coalitton Provisional Authority (CPA) and Private Sector
Development analyses conducted to the conclusion Military Industrial Commission can not exist
any more as a stand alone structure. In order to provide a better coordination for the industry

MIC will be part of Ministry of Industry and Minerals. Until then any managemeii II
(b)(6)

‘ﬁmﬂz‘mmmjg to be supervised by the PSD representatives, the undersigned or
b)6

CPA and PSD have determined that the position of MIC can not work efficiently as a stand alone
structure. Taking into consideration the restructuring of the defense industry oriented toward the
civilian commercial goods the decision is to include MIC within the Ministry of Industry and
Minerals. This will take place within the next period in parallel with the implementing of a
severance plan in order to provide the social assistance, retraining and job replacement for
the employees and none of the employees is to be sucked or kicked out.

It is necessary to underline the salaries will be paid even in the next year until the social
assistance plan will be implemented. The severance plan is to be in force for a period of three
years until the end of 2006. All the details will be provided the moment everything will be
agreed upon and settled.

b)(6)

Senior Analyst, Private Sector Development
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BAGHDAD

November 12, 2003
FOR: MIC Management Team/Companies Director General
FROM: Directorate, Private Sector Development (PSD)

SUBJECT: Following our memo dated October 20" 2003 conceming the future of the Defense
Industry (MIC)

SUMMARY & PURPOSE: The Coalition Provisional Authority (CPA) and Private Sector
Development analyses conducted to the conclusion Military Industrial Commission can not exist
any more as a stand alone strueture. In order to provide a better coordination for the industry
MIC will be part of Ministry of Industry and Minerals. Until then any management or

rﬁé)mmnmn_m:m_aaj to be supervised by the PSD representatives, the underslg!md-uf@‘s)— |

CPA and PSD have deteimined that the position of MIC can not work efficiently as a stand alone
structure. Taking into consideration the restructuring of the defense industry oriented toward the
civilian commercial goods the decision is to include MIC within the Ministry of Industry and
Minerals. This will take place within the next period in paralle]l with the implementing of a
severance plan in order to provide the social assistance, retraining and job replacement for
the employees and none of the employees is to be sucked or kicked out.

It is necessary to underline the salaries will be paid even in the next year until the social
assistance plan will be implemented. The severance plan is to be in force for a period of three
years until the end of 2006. All the details will be provided the moment everything will be
agreed upon and settled.

)(6)

Senior Analyst, Private Sector Development
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BAGHDAD

November 12, 2003
FOR: MIC Management 1eam/Companies Director General
FROM: Directorate, Private Sector Development (PSD)

SUBJECT: Following our memo dated October 20™ 2003 concerming the future of the Defense
Industry (MIC)

SUMMARY & PURPOSE: The Coalition Provisional Authority (CPA) and Private Sector
Development analyses conducted to the conclusion Military Industriat Commission can not exist
any more as a stand alone structure. In order to provide a better coordination for the industry
MIC will be part of Ministry of Industry and Minerals. Until then any management or

(b)E)

CPA and PSD have determined that the position of MIC can not work efficiently as a stand alone
stucture. Taking into consideration the restructuring of the defiense industry oriented toward the
civilian commercial goods the decision is to include MIC within the Miniswry of Industry and
Minerals. This will take place within the next peried in parallel with the implementing of a
severaunce plan in order to provide the social assistanice, retraining and job replacement for
the employees and none ofthe employees is to be sucked or hicked out.

It is necessary to underline the salazies will be paid even in the next year until the social
assistance plan will be implemented. The severance plan is to be in force for a period of three
years until the end of 2006. All the details will be provided the moment everything will be
agreed upon and settled.

resTructuring metters are to be supervised by the PSD representatives, the undersigned or

-



COALITION PROVISIONAL AUTHORITY

BAGHDAD

November 12, 2003

FOR: MIC Management Team/Companies DirectorGeneral
FROM: Directorate, Private Sector Development (PSD)

SUBJECT: Following our memo dated October 20® 2003 conceming the future of the Defense
Industry (MIC)

SUMMARY & PURPOSE: The Coalition Provisional Authority (CPA) and Private Sector
Development analyses conducted 1o the conclusion Military Industrial Commission can not exist
any more as a stand alone structure. In order to provide a better coordination for the industry
MIC will be part of Ministry of Induskey and Minerals. Until then any manageme%f Of

restructuning metters g,T to be supervised dby the PSD representatives, the undersigned or fb)8)
(b))

CPA and PSD have determined that the position of MIC ¢an not work efficiently as a stand alone
structure. Taking into consideration the restructuring of the defense industry -oriented toward the
civilian commercial goods the decision is to include MIC within the Ministry of Industry and
Minerais. This will take place within the next period in parallel with the implementing of a
severance plan in order to provide the social assistance, retraining and job replacement for
the employees and none of the employees is to be sueked or kicked out.

It is necessary %o underline the salaries will be paid even in the next year until the social
assistance plan will be implemented. The severance plan is to be in force for a period of three
years until the end of 2006. All the demils will be provided the moment everything will be
agreed upon and settied.

(b)(6)

Senior Analyst, Private Sector Development
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November 12, 2003
FOR: MIC Management Team/Companies Director General
FROM: Directorate, Private Sector Development (PSD)

SUBJECT: Following cur memo dated October 20" 2003 concexrning the future of the Defense
Industry (MIC)

SUMMARY & PURPOSE: The Coalition Provisional Authority {(CPA) and Private Sector
Development analyses conducted to the conclusion Military Industrial Commission can not exist
any more as a stend alone stwucture. In order to provide a better coordination for the industy
MIC will be part of Ministry of Industry and Minerals. Until then any managemeqt or
ot ing metters, are to be supervised by the PSD representatives, the undersigned or

CPA and PSD have deteimined that the position of MIC can not work efficiently as a stand alone
structure. Taking into consideration the restructuring of the defense indusiy oriented toward the
civilian commercial goods the decision is to include MIC within the Minisey of Industry and
Minerals. This will take place within the next period in parallel with the implementing of a
severance plan in order to provide the social assistance, retraining and job replacement for
the employees and noneof the employees is to be sucked or kicked out.

It is necessary to underline the salaries will be paid even in the next year until the social
assistance plan will be implemented. The severance plan is to be in force for a period of three
years until the end of 2006. All the details will be provided the moment everything will be
agreed upon and settled.
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BAGHDAD

November 12, 2003
FOR: MIC Management Team/Companies Director General
FROM: Directorate, Private Sector Development (PSD)

SUBJECT: Following our memo dated October 20® 2003 conceming the future of the Defense
Industry (MIC)

SUMMARY & PURPOSE: The Coalition Provisional Authority (CPA) and Private Sector
Development analyses conducted to the conclusion Military Industrial Commission can not exist
any more as a stand alone structure. In order to provide a better coordination for the industry

MIC will be part of Ministry of Induswy and Minerals. Until then any managem
'

[etters are to be supervised by the PSD representatives, the undersigned or
fo)e) |

CPA and PSD have detennined that the position of MIC can not work efficiently as a stand alone
swucture. Taking into consideration the reswucturing of the defense industry oriented toward the
civilian commercial goods the decision is to include MIC within the Minisuy of Industry and
Minerals. This will take place within the next period in parallel with the implementing of a
severance plan in order to provide the social assistance, retraining and job replacement for
the employees and none of the employees is to be sucked or kicked out.

It is necessary to underline the salaries will be paid even in the next year until the social
assistance plan will be implemented. The severance plan is to be in force for a period of three
years until the end of 2006. All the details will be provided the moment everything will be
agreed upon and settled.

rb)(a)

Senjor Analyst, Private Sector Development
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November 12, 2003
FOR: MIC Management Team/Companies Director General
FROM: Directorate, Private Sector Development (PSD)

SUBJECT: Following our memo dated October 20" 2003 conceming the future of the Defense
Industry (MIC)

SUMMARY & PURPOSE: The Coalition Provisional Authority (CPA) and Private Sector
Development analyses conducted to the conclusion Military Industrial Commission can not exist
any more as a stand alone structure. In order to provide a better coordina¥on for the industry
MIC will be part of Ministry of Industry and Minerals. Until then any management or
ﬁ(‘c‘)mmdm'm'ﬁ to be supervised by the PSD representatives, the undersigned or

CPA and PSD have determined that the position of MIC can not work efficiently as a stand alone
structure. Taking into consideration the restructuring of the defense industty oriented toward the
civilian commercial goods the decision is to include MIC within the Ministty of Industry and
Minerals. This will take place within the next period in parallel with the implementing of a
severance plan in order to provide the social assistance, retraining and job replacement for
the employees and none of the employees is to be sucked or kicked out.

It is necessary to underline the salaries will be paid even in the next year until the social
assistance plan will be implemented. The severance plan is to be in force for a period of three
years until the end of 2006. All the details will be provided the moment everything will be
agreed upon and settled.

b)(6)

Senior Analyst, Private Sector Development
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November 12, 2003
FOR: MIC Management TeanV/ Directors General
FROM: Directorate, Private Sector Development (PSD)
SUBJECT: MIC Coordinator Position Elimination

SUMMARY & PURPOSE: The Coalition Provisional Autherity (CPA) and Priv:ate Sector
Development no longer recognize Mr. Musadak Al-Janabi as Military Industrial Commission
Coordinator.

CPA and PSD have deteimined that the position of MIC Cootdinator has been improperly used
to conduct business that violates CPA directives on assigning personnel, and disbursing assets. It
has come to our attention that Mr. Musadak Al-Janabi has inappropriately assumed a position as
head of MIC activities, that he has appointed management, that he has changed management
personnel without prior coordination with CPA, and has sold vehicles in violation of CPA policy.
Therefore until he addresses this directly with CP A and PSD, he has no amhoxi&yﬁ( o is_l

removed as MIC coordi . Any questions on this matter may be addressed to, %
fb)(ﬁ) Ior the undersigned.
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COALITION PROVISIONAL AUTHORITY
BAGHDAD

November 12,2003
FOR: MIC Management Team/ Directors General
FROM: Directorate, Private Sector Development (PSD)
SUBJECT: MIC Coordinator Position Elimination

SUMMARY & PURPOSE: The Coalition Provisignal Awthority {CPA) and Private Sector
Development no longer recognize Mr. Musadak Al-Janabi as Military Industrial Commission
Coordinator.

CPA and PSD have determined that the position of MIC Coordinator has been improperly used
to conduct business that violates CP A directives on assigning pessonnel, and disbursing assets. It
has come to our attention that Mr. Musadak Al-Jansbi has inappiropriately assumed a position as
lread of MIC activities, that he has appoinited management, that he has changed management
persounel without prior coordination with CPA, and has sold vehicles in violation of CPA policy.
Therefore unail he addresses this directly with CPA and PSD, he has no a;utluoﬁ%ﬂaﬂis

= . . Any questions on this matter may be addressedtq}. :
or the undersigned.

b)(6)
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November 12, 2003
FOR: MIC Management Team/ Directors General
FROM: Directorate, Private Sector Development (PSD)
SUBJECT: MIC Coordinator Position Elimination

SUMMARY & PURPOSE: The Coalition Provisional Authority (CPA) and Private Sector
Development no longer recognize Mr. Musadak Al-Janabi as Military Industrial Commission
Coordinator.

CPA and PSD have determined that the position of MIC Coordinator has been improperly used
to conduct business that violates CPA directives on assigning personnel, and disbursing assets. It
has come to our attention that Mr. Musadak Al-Janabi has inappropriately assumed a position as
head of MIC activities, that he has appointed management, that he has changed management
personnel without prior coordination with CPA, and has sold vehicles in violation of CPA policy.
Therefore until he addresses this directly with CPA and PSD, he has no authority, agd js
removed as MIC coordinator. Any questions on this matter may be addressed to I(b)(ﬁ) |

b)) r the undersigned.

S ey

(b)(6)

/ Chef of Staft, Private Sector Development

UNCLASSIFIED
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COALITION PROVISIONAL AUTHORITY
BAGHDAD

November 12, 2003

FOR: MIC Management Team/ Directors General
FROM: Directorate, Private Sector Development (PSD)
SUBJECT: MIC Coordinator Position Elimination

SUMMARY & PURPOSE: The Coalition Provisional Authority (CPA) and Private Sector
Development no longer recognize Mr. Musadak Al-Janabi as Military Industrial Commission
Coordinator.

CPA and PSD have determined that the position of MIC Coordinator has been improperly used
to conduct business that violates CPA direchves on assigning personnel, and disbursing assets. It
has come to our attention that Mr. Musadak Al-Janabi has inappropiiately assumed a position as
head of MIC activities, that he has appointed management, that he has changed management
personnel without prior coordination with CPA, and has sold vehicles in violation of CPA policy.
Therefore until he addresses this directly with CPA and PSD, he has no authority, and is

s.MIC coordinatar. Any questions on this matter may be addressed tol(b)(s)

QTor the undersigned. .

(w)i6)

= e

b)(6)

UNCLASSIFIED




UNCLASSIFIED

COALITION PROVISIONAL AUTHORITY
BAGHDAD

November 12, 2003

FOR: MIC Management Teara/ Directors General
FROM: Directorate, Private Sector Development (PSD)
SUBJECT: MIC Coordinator Position Elimination

SUMMARY & PURPOSE: The Coalition Provisional Authority (CPA) and Private Sector
Development no longer recognize Mr. Musadak Al-Janabi as Military Industrial Commission
Coordinator.

CPA and PSD have determined that the position of MIC Coordinator has been improperly used
to conduct business that violates CPA directives on assigning personnel, and disbursing assets. It
has come to our attention that Mr. Musadak Al-Janabi has inappropriately assumned a position as
head of MIC activities, that he has appointed management, that he has changed management
personnel without prior coordination with CPA, and has sold vehicles in violation of CPA policy.
Therefore until he addresses this directly with CPA and PSD, he has no authorityl %n&__‘

V. i Any questions on this matter may be addressed to [©)6)
b)(6) r the undersigned. .

T e—

(0){(6)

/ Chief of Staif, Private Sector Development
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COALITION PROVISIONAL AUTHORITY
BAGHDAD

November 12, 2003

FOR: MIC Management Team/ Directors General
FROM: Directorate, Private Sector Development (PSD)
SUBJECT: MIC Coordinator Position Elimination

SUMMARY & PURPOSE: The Coalition Provisional Authority (CPA) and Private Sector
Development no longer recognize Mr. Musadak Al-Janabi as Military Industrial Commission
Coordinator.

CPA and PSD have determined that the position of MIC Coordinator has been improperly used
to conduct business that violates CPA directives on assigning personnel, and disbursing assets. It
has come to our attention that Mr. Musadak Al-Janabi has inappropriately assurned a position as
head of MIC activities, that he has appointed management, that he has changed management
personnel without prior coordination with CPA, and has sold vehicles in violation of CPA policy.

Thereforc until he addresses this directly with CPA and PSD, he has no authontyE?f

s MIC. Any questions on this matter may be addressed to [D}6)
(b)(ﬁ) r the undersigned.
(D)(6)

/ Chief of Staff, Private Sector Development

UNCLASSIFIED
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COALITION PROVISIONAL AUTHORITY
BAGHDAD

November 12, 2003
FOR: MIC Management TeanV Directors General
FROM: Directorate, Private Sector Development (PSD)
SUBJECT: MIC Coordinator Position Elimination

SUMMARY & PURPOSE: The Coalision Provisional Authority (CPA) and P'rivate Sector
Development no ionger recognize Mr. Musadak Al-Janabi as Milisery Industrial Commission
Coordinator.

CPA and PSD have determined that the position of MIC Coordinator has been improperly used
to conduct business that violates CPA directives on assigning personnel, and disbursing assets. It
has come to our attention that Mr, dMusadak Al-Janabi has inappropriately assumed a position as
head of MIC activities, that he has appointed management, that he has changed management
personnel without prior coordination with CPA, and has sold vehicles in viclation of CPA policy.
Therefore until he addresses this directly with CPA and PSD, he has ‘noauthori: i

G ouad.az MIC.accadinatar  Any questions on this matter may be addressed to Eb)(ﬁ) I,
rﬁ or the undersigned.

b)(6)

/ Chief of Staff, Private Sector Development
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COALITION PROVISIONAL AUTHORITY
BAGHDAD

November 12, 2003
FOR: MIC Management Team/ Directors General
FROM: Directorate, Private Sector Development (PSD)
SUBJECT: MIC Coordinator Position Elimination

SUMMARY & PURPOSE: The Coalition Provisional Authority (CPA) and Private Sector
Dewvelopment no longer recognize Mr. Musadak Al-Janabi as Military Industrial Commission
Coordinator.

CPA and PSD have determined that the position of MIC Coordinator has been improperly used
to conduet business that violates CPA directives on assigning personnel, and disbursing assets. It
has come to our attention that Mr. Musadak Al-Jana’hi has inappropriately assumed a position as
head of MIC activities, that he has appointed management, that he has changed management
persoane! without prior coordination with CPA, and has sold vehicles in violation of CPA policy.
Therefore until he addresses this directly with CPA and PSD, he has no authontyE ? djs

Wﬁd&lﬂf—mmdﬂmw Any questions on this matter may be addressed to [©X6)
or the undersigned.

UNCLASSIFIED
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COALITION PROVISIONAL AUTHORITY
BAGHDAD

November 16, 2003

FOR: MIC Management Team/Companies Director General
FROM: Directorate, Private Sector Development (PSD)

SUBJECT: Cancellation of DGs nomination by Mr. Al Janabi Musadak following our the
meeting on Thursday 13 November

As results of the democratic elections in different companies in MIC there are
committees in charge to perfiorin the required management tasks. As brought to our attention the
heads of such committees were nominated by order of foriner MIC coordinator witch was not
allowed to do it. In order to follow the democratic election we request to elect the point of
contact (POC) to act as the committee leader. For the election it is to take into consideration the
management experience, background, qualification, training and skills of such a person. The
order for the nomination, sign before, are cancelled. Please be advised to prepare the agreed

written document of the committee decision and provide a copy for CPA, Private

e - Anv_ayestion or clarifications are to be addressed to the undersigned o

b)(6)

Semor Analyst, Fnivate Sector Development
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COALITION PROVISIONAL AUTHORITY
BAGHDAD

November 16, 2003

FOR: MIC Management Team/Companies Director General
FROM: Directorate, Private Sector Development (PSD)

SUBJECT: Cancellation of DGs nomination by Mr. Al Janabi Musadak following our the
meeting on Thursday 13 November

As results of the democratic elections in different companies in MIC there are
committees in charge to petfiorm the required management tasks. As brought to our attention the
heads of such committees were nominated by order of former MIC coordinator witch was not
allowed to do it. In order to follow the democratic election we request to elect the point of
contact (POC) to act as the committee leader. For the election it is to take into consideration the
management experience, background, qualification, &aining and skills of such a person. The
order for the nomination, sign before, are cancelled. Please be advised to prepare the agreed
written docurnent of the committee decision and provide a copy for CPA, Private Sector
(B%*@mml . Any guestion or clarifications are to be addressed to the undersigned or

r)(ﬁ')

UNCLASSIFIED
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COALITION PROVISIONAL AUTHORITY

BAGHDAD

November 16, 2003
FOR: MIC Management Team/Companies Director General
FROM: Directorate, Private Sector Development (PSD)

SUBJECT: Cancellation of DGs nomination by Mr. Al Janabi Musadak following our the
meeting on Thursday 13 November

As results of the democratic elections in diffierent companies in MIC there are
committees in charge to perforn the required management tasks. As brought to our attention the
heads of such committees were nominated by order of former MIC coordinator witch was not
allowed to do it. In order to follow the democratic election we request to elect the point of
contact (POC) to act as the committee leader. For the election it is to take into consideration the
management experience, background, qualification, waining and skills of such a person. The
order for the nomination, sign before, are cancelled. Please be advised to prepare the agreed
written docwnent of the committee decision and provide a copy for CPA, Private

Development . Any guestion or clarifications are to be addressed to the undersigned or
[ie)(6) I

==

b)(6)

Senior Analyst, Private Sector Development

UNCLASSIFIED
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COALITION PROVISIONAL AUTHORITY
BAGHDAD

November 16, 2003

FOR: MIC Management Team/Companies Director General
FROM: Directorate, Private Sector Development (PSD)

SUBJECT: Cancellation of DGs nomination by Mr. Al Janabi Musadak following our the
meeting on Thursday 13 November

As results of the democratic elections in different companies in MIC there are
committees in charge to perfiorm the required management tasks. As brought to our attention the
heads of such committees were nominated by order of former MIC coordinator witch was not
allowed to do it. In order to follow the democratic election we request to elect the point of
contact (POC) to act as the committee leader. For the election itis to take into consideration the
management experience, background, qualification, training and skills of such a person. The
order for the nomination, sign before, are cancelled. Please be advised to prepare the agreed

“written document of the commitiee decision and provide a copy for CPA, Private
Development . Any guestion or clarifications are to be addressed to the undersigned o

(b)(6)
Em ]

Semor Analyst, Private Sector Development
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COALITION PROVISIONAL AUTHORITY
BAGHDAD

November 16, 2003
FOR: MIC Management Team/Companies Director General
FROM: Directorate, Private Sector Development (PSD)

SUBJECT: Cancellation of DGs nomination by Mr. Al Janabi Musadak following our the
meeting on Thursday 13 November

As results of the democratic elections in different companies in MIC there are
committees in charge to perfiorm the required management tasks. As brought to our attention the
heads of such committees were nominated by order of former MIC coordinator witch was not
allowed to do it. In order to follow the democratic election we request to elect the point of
contact {POC) to act as the committee leader. For the election it is to take into consideration the
management experience, background, qualification, training and skills of such a person. The
order for the nomination, sign before, are cancelled. Please be advised to prepare tbe agreed
written document of the committee decision and provide a copy for CPA, Private

_Dcxclgnmen_t_.,Any_gﬁestion or clarificadions are to be addressed to the undersigned or
b)(6)

6)
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COALITION PROVISIONAL AUTHORITY
BAGHDAD

November 16, 2003
FOR: MIC Management Team/Companies Director General
FROM: Directorate, Private Sector Development (PSD)

SUBJECT: Cancellation of DGs nomination by Mr. Al Janabi Musadak following our the
meeting on Thursday 13 November

As results of the democratic elections in different companies in MIC there are
committees in charge to perform the required management tasks. As brought to our attention the
heads of such committees were nominated by order of former MIC coordinator witch was not
allowed to do it. In order to follow the democratic election we request to elect the point of
contact (POC) to act as the committee leader. For the election it is to take into consideration the
management experience, background, qualification, training and skills of such a person. The
order for the nomination, sign before, are cancelled. Please be advised to prepare the agreed
written document of the committee decision and provide a copy for CPA, Private Wl

FV_CMEL.M““" or clarifications are to be addressed to the undersigned or
b){(6)
' b(E) “
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COALITION PROVISIONAL AUTHORITY
BAGHDAD

November 16, 2003

FOR: MIC Management Team/Companies Director General
FROM: Directorate, Private Sector Development (PSD)

SUBJECT: Cancellation of DGs nomination by Mr. Al Janabi Musadak following our the
meeting on Thursday 13 November

As results of the democratic elections in different companies in MIC there are
committees in charge to perform the required management tasks. As brought to our attention the
heads of such committees were nominated by order of fortner MIC coordinator witch was not
allowed to do it. In order to follow the democratic election we request to elect the point of
contact (POC) to act as the committee leader. For the election it is to take into consideration the
management experience, background, qualification, taining and skills of such a person. The
order for the nomination, sign before, are cancelled. Please be advised to prepare the agreed
written document of the committee decision and provide a copy for CPA, Private

b)(6)

FDevelo ment . Any guestion or clarifications are to be addressed to the undersigned or
b)) |

©)(6) J

Sentor Analyst, Private Sector Development
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COALITION PROVISIONAL AUTHORITY
BAGHDAD

November 16, 2003
FOR: MIC Management Team/Companies Director General
FROM: Directorate, Private Sector Development (PSD)

SUBJECT: Cancellation of DGs nomination by Mr. Al Janabi Musadak following our the
meeting on Thursday 13 November

As results of the democratic elections in different companies in MIC there are
committees in charge to perform the required management tasks. As brought to our attention the
heads of such committees were nominated by order of former MIC coordinator witch was not
allowed to do it. In order to follow the democratic election we request to elect the point of
contact (POC) to act as the committee leader. For the election it is to take into consideration the
management experience, background, qualification, training and skills of such a person. The
order for the nomination, sign before, are cancelled. Please be advised to prepare the agreed
written document of the committee decision and provide a copy for CPA, Private W

Development . Any ersﬁnn or clarifications are to be addressed to the undersigned or
b)(6)

b}6)

Senior Analyst, Private Sector Development
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COALITION PROVISIONAL AUTHORITY
BAGHDAD

November 16, 2003 -

FOR: MIC Management Team/Companies Director General
FROM: Directorate, Private Sector Development (PSD)

SUBJECT: Canceliation of DGs nomination by Mr. Al Janabi Musadak following our the
meeting on Thursday 13 November

As results of the democratic elections in different companies in MIC there ase
committees in charge to perform the required management tagks. As brought to our attention the
heads of such committees were nominated by order of forner MIC coordinator witch was not
allowed to do it. In order to follow the democratic election we request to elect the point of
contact (POC) to act as the committee leader. For the election it is to take into consideration the
management experience, background, qualification, training and skills of such a person. The
order for the nomination, sign before, are cancelled. Please be advised to prepare the agreed
written document of the committee decision and provide a copy for CPA, Private Segtg

Development . Any guestion or clarifications are to be addressed to the undersigned or
b) 6)

(b}6)
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Al-Shaheed Co.
2004-9¢eb Date

To/ MIC Coordinator
Rehabltarion of Al-Shaheed Co.

The attachment report describes the specialization of the different Al-Shaheed Co.
factories and their products and the expected initial expenses needed for rehabitation
of the production facilities for each of them independently.
The followmg alternatives may let Al-Shaheed Co. start running:
Get a loan 100-300 (0003 ) from the state by which Al-Shaheed Co.
concentrate on certain activities such as production of continuous copper wire
rods for Ur General Co. and comply the production with the needs of Ur
system.
Note: Efforts from both Ur and Al-Shaheed sipecialists in these days try to put
the stored products in the mode of Ur M./Cs adjustment and established the
suitable manufacturing parameters for Al-Qudis MCs.
While exceeding this problem other may be marketed especially far Diala
General Co. and other local markets.

— Other alternative suggested with investors to make a relation such as joint
venture with Al-Shaheed Co. by which they import some materials (including
the primary metals ond some consumables) and specify the product SEAIS
combination to be marketed and Al-Shoheed Co. get the manufacturing cosis.

= Other alternative which is depended on the market (local or out board) when
Al-Shoheed by the assistant of PSD find a market for any product will affect
the rehabitation of the sector that produce.

= Any alternative applied will concentrate on the production facilities and not to
the modification or environment improvement such as repair ceiling (for the
moment the CPA - Al-Anbar gave their assisiance to do this project)and it'tl
be accompanied by different nceds among them the import of somne materials,
the technical assistance specially from the previously contracted Companies
such as {ISC for copper cathode production or OZ( /N for continuous wire
rod production .The implementation of production bonus regime, the
industrial insurance for accidents and fires, the securty, ...etc.

= For the moment to provide fimds until production starting some garbage and
unusable coated copper wire scrap (from scrap transformers) may be sold.

= The Zink Oxide purification proje.

One gas furnace with refectory lining naterial (bricks and cement) and
hydraulic furnace tilting motives with control board listed in packing lists
reached Al-Shaheed premises 15:12.2003.

Best Regards /
S /

" DG. Al-Shaheed Co:
Basil M. Al-Qaisi




Military Industries Corporation ( MIC)
AL- SHAHEED GENERAL COMPANY

1-General Information
Company name: Al-Shaheed General Company

Se&r ‘Military Industries Corporation ( MIC)
#Of Employees: 1630
Headquarters Address: AL Anbar —~ Faluja - Ameria
Director General Name :Basil Mahmood Hameed
Telephone : # 024 572 066
Banks Used :Al Rasheed Branch No. ( 28S)
2- Brief description & Company Highlights:

Al shaheed is general company dealing with casting,rolling ,extrusion and

refining of scrap of copper and its alloys, & consists of three main factories as
following :~

AL-Qudis factory.

It proceases brass scrap by thermal and Electro chemical refining process to
produce high grade copper cathode which cover part of raw materials required for
the following production line of producing copper wire rod (8 mm) foa‘ Ur b(;:::rll
company in Nasria . Expexted Initial Experses : 1000008 for continuous Cu w
AL-Tahady factory : 3000005 for Cu Cathode production
It consists of induction melting and casting lines to produce slahs and billets of
copper and copper alloys as semi product for the further production processes .the
raw materials are imported in addition to local scrap and recycling material.

AL-Sumood factory : Experted Initial Expenses 1000003
It consists of tow main production lines:

*Rolling for producing strips , sheets and disc (by punching.)
*Extrusion and drawing machines for producing rods , har , wire and tubes.
There are some other services as following-:  £pecal Initiel Expenses 1000063

1-Drinking water station supplies housing complex and industrial companies in
Ameria in addition to sewage treatment plant.

2-Products are checked by chemical and physical labratories (X-ray, Emmision,

etc..)
according to international standards as requested hy customer . The company was
working to have ISO 9000 certificate.

3-The company ( With 1630 employees ) is managed by general director whom is
the chairman of management consul .

(1-3)
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The Expected Initlal Expenses

Factory Expenses
0003

1. | Al-Qudis Factory
200 torv/month Continuous wire 08 100
100 ton‘month Cathodic Copper 300

2. | Al-Tiahady Factory
Slabs & Billets Casts 100

3. | Al-Swnood Factory 100
Forming Plants:

- 120 ton/month Brass Sheets 1.5mm

- 100 ton/month Copper strips 3mm

- 10 ton/month Brass strips 0.2mm

- 15 ton/month Brass foils 0.Imm

- 5 ton/month Copper foils 0.07 mm

~50 ton/month blanks (discs)with different
dimensions

5 ton/month Hexagonal sections y10-20 mm
15 ton/month Round rods 910-20 mm

20 ton/month Copper Pipes 025 mm

10 ton/month Continuous wire 33.5 mm

4. | Utilities & Others 120
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({ Apulash DL il 305¥) Y1y Jiplh il jlen ))

U [4aS) | G2ay salal -
1200 se | Super cooler cap ( Extemally g_la_iéh ) _uu: - s ___L
1200 2 Graphite Insert Plug < s i:i... -2
1800 s Fiber Frax washers s 1, o)

60 ™ Fiber Frax paper 1260 °C ;' » < -4

6 paS Fire Cement <t st ,s;:;u:; - _-_ 250, 1
24 | Steel Rods For Cast Star s s -6
600 e Copper Rod For Cast Star b -7

- 180_ _jia Ceramic Fiber Rope OD 6 mm .yt Jasa -8
3600 piS Graphite Flake =i s = ) 9
300 2 Packing Insert s jie b 5 < st -10

60 P Scotch s 1 -1
60 A Dram Rode Coating Soap -12
24 " 4 |Recording PP i) ad Uddd fhw i 305 ~13
72 al | Insulation Wool 1400 °C 7.3m Rllwl,. Jle el -14
3 ok Refac. Cement Capital D11  j_» <ien -15
3 Ok Refiac. Cement (Morcen 900) -16
15 P Graphite paper ( 500 * 500 * | ) mm -17
25 S Silset Cement Ready Mixed -18
4 2% Headed thermocouple type R Assy 390 mm -19
Long
4 2 T\C Shth (220D * 121D * 550 Lg ) -20
5 s DAG Lubricant | -2
4 e Headed thermocouple type R Assy §50 mm | -22
Long
4 oS Melt T\ C Assy. With Ceramic Sheathed Rs -23
3000 -
2 e Tin cement powder 1/2 1. -24
2 Y . Tin cement Liquid 1/81, -25
PR P o T U -26

(2-2)
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UNCLASSIFIED

COALITION PROVISIONAL AUTHORITY

BAGHDAD

November 11, 2003
FOR: MIC Management Team/Companies Director General
FROM: Directorate, Private Sector Development (PSD)

SUBJECT: Following our memo dated October 20* 2003 concerning the futwe of the Defense
Industry (MIC)

SUMMARY & PURPOSE: The Coalition Provisional Authority (CPA) and Private Sector
Development analyses conducted to the conclusion Military Industrial Commission can not exist
any more as a stand alone structure. In order to provide a better coordination for the industry
MIC will be part of Ministry of Industty and Minerals. Until then any management or

ms___gg_b)(at)mcturi mﬁﬂ&!ﬁﬂxle to be supervised by the PSD representatives, the undersigned or fb.)(ﬁ)

CPA and PSD have determined that the position of MIC can not work efficiently as a stand alone
structure. Taking into consideration the restructuring of the defense industry oriented toward the
civilian commercial goods the decision is to include MIC within the Ministry of Industry and
Minerals. This will take place within the next period in parallel with the implementing of a
severance plan in order to provide the social assistance, retraining and job replacement for
the employees and none of the employees is to be sucked or kicked out.

It is necessary to underline the salaries will be paid even in the next year until the social
assistance plan will be implemented. The severance plan is to be in force for a period of three
years until the end of 2006. All the details will be provided the moment everything will be

agyeed upon and settled.

fu‘m
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COALITION PROVISIONAL AUTHORITY

BAGHDAD

November 11,2003
FOR: MIC Management Team/ Salah Aldin Director General
FROM: Directorate, Private Sector Development (PSD)
SUBJECT: General Director Position
SUMMARY & PURPOSE: Maintaining the elected general director

The Coalition Provisional Authority (CPA) and Private Sector Development no longer
recognize Mr. Musadak Al-Janabi as Military Industrial Commission Coordinator as long as his
actions were not in accordance with CPA policy.

CPA and PSD have determined that the position of MIC Coordinator has been
improperly used to conduct business that violates CPA direcves on assigning personnel, and
disbursing assets. 1thas come to our attention that Mr. Musadak Al-Janabi has inappropriately
assumed a position as head of MIC activities, that he has appointed management, that he has
changed management personnel without prior coordination with CPA. As consequence the order
signed by Mr. Musadak Aljapabi is canceled and according tothe letter signed by (®)(©}

ﬁ(ﬁ)

the military area commander, the elected director general is to be kept i and to
acl m order to restart the company activities.

Any questions on this matter may be addressed the undersigned at phone b)E)

(0)(6)

Pnvate Sector Development

UNCLASSIFIED




COALITION PROVISIONAL AUTHORITY

BAGHDAD

October 15, 2003

Dr. Musadak Al-Janabi
MIC Coordinator

Private Sector Development
CPA

Dear Dr. Al-Janabi,

As discussed with you today by my representatives, the new Defiense Support Agency
(created by CPA Order 42) requires vehicles for the execution of the mission assigned to the
agency. In particular we request the issuance of the following vehicles for indefinite usage:

One 4 Passenger Pickup Truck (could be Nissan)
One 4xs4 Sport Utility Vehicle (could be Toyota Land Cruiser)
Two 12 Passenger Mini-Buses (could be Mitsubishi)

We will assign only qualified drivers to use the vehicles and will carry out any administrative
procedures required by the MIC program.
Sincerely,

SES TONI B. WAINWRIGHT
Acting Director General
Defiense Support Agency
Office of Secunty Affairs

r]{m




Annav 4

COALITION PROVISIONAL AUTHORITY

BAGHDAD
" ACTION MEMO
December 17, 2003
FOR: Eb)(ﬁ) Director, DPSD
FROM:  [0® _ Jan-Erik Bjon, BearingPoint

SUBJECT: recommendation for action 1o be taken for the MIC enterprises currently under the
administration of DPSD.

Based upon the inforination collected from the management of the companies (as presented in

the Detailed list annex) we established two main categories for MIC SOEs- recommendation for

liquidation and prepare for restructusing, consolidation or leasing.

Law 22 on State Enterprises 1997 stipulates in Chapter Three, Article 14 when an enterprise can

be put into liquidation. In this respect it was necessary to proceed for modification to the law

according to the updated situation. This has to be made in conjunction with the General Council

taking in considerations the necessary changes to the liquidation legal provisions. Subsequently

we have detennined that the listed enterprises in annex A qualify to the conditions set forth in the

mentioned law. The procedure of liquidation is described in the same law Chapter Ten Article
39.

Thus we recommend the following actions to be taken subject to information received
1) Close dowr liquidation

18 enterprises having altogether 35 046 employees Annex A
2) Prepare for leasing and joint ventures thru restructuring

15 enterprises having altogether 15 798 employees Annex B

ATTACHMENTS: Annex A
Annex B
Detailed List of MIC enterprises]

ol b)(6)
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To the Attention of

Subject: Explosives for limestone quarries.
Dear Sir,

In reference to the meeting of 25" -3 — 2004 we under line below the information of
explosives for the cement plants belonging (o the Southern Cement Company in Kufa,
Karbala & Muthana.

1- Two tons of explosive already available in Karbala Cement Plant.
The time schedule for canrying out the explosions will be the 10 to 17 April 2004.

2- The Irregular explosions to be canied out before the regular ones based on
available bore holes.

- Al-Muthana Cement Plant.
100 bore holes, 12 m depth.
Explosions required
1000 Kg. Straight gelatin dynamite,
2000 Kg. AN-FO
1500 m Detonating Cord.
20 pieces of Detonator.
The expected lime stone 15000 tons.

b- Kufa Cement Plant

800 bore holes, 3m depth.
Explosions required.

1920 Kg. Straight gelatin dynamite.
200m detonasing cord.

66 pieces of detonator capsule.

The expected lime stone 19500 tons.

C- Karbala Cement Plant.

150 bore holes, 12m depth.
Explosions required.

1500 Kg. Straight gelatin dynamite.
3000 Kg. AN-FO

150 pieces of detonators capsule.
22500 tons lime stone rock.

All above sites are ready to camry out explosions during the period from 10-17
April , 2004.

o128




As forthe regular program of explosions we shall inform you by 3" of May 2004,
of our rudeness and No. of bore holes achieved and we under line below the
requirements for the regular program.

Plant Bore Quantity of explosions Quantity | Clinker Time
Holes oflime | (Tons) | Schedule.
stone
( Tons)
SGD | AnFo | Cord | Fuse
(Tons) | (Tons) [ (kM) | (piece
s} 1§
Kufa 2250 1 135 . 13.5 | 445 | 135,000 | 112,000 | 9-17 May
Cement 3m |
Plant depth
Muthana 768 11.8 23.6 17.7 212 | 177,000 | 99500 As above
Cement 12m
Plant depth
Karbala 533 8 16 - 533 | 120,000 | 73,000 As above
Cement 12m + 8300
Plant depth

Chief Geologist for Southern Cement Company.

1- Nabeel Abbas Ali.
2- Maki Radeef. / Kufa Plant.

3- Haidar Fadhil / Muthana Plant.
4- Malik Ahmed / Karbala Plant.

X-Y Coordinates for the Quarries.

1- Kufa LATN3]1~44-23.15
LONE 44-13-59.32
Altitude 39 meters above sea level.

2- MuthanaPlant. LATN 31-12-34.32
LONE 44-59-36.81
Altitude 65 meters above sea level.

3- KarbalaPlant. LATN 32- -18.85
LONE 43- -19.83

Altitude 70 meters above sea level.

Further we enclose full technical specifications of explosions awaiting yaur reply.

chards.E’)(e)
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( wyg e.nt)
Att.|W|

Sub.: Explosives

Dear Sir,

In reference to your request for further information about storage areas for
explosives quarries belonging to cement plants. We enclosed lay out drawing for the
quarries & the explosives storage area for:

Kufa cement plant.
Karbala cement plant.
Muthana cement plant.

- The Kufa stores for explosives were blown up by coalition forces & are in the
process of re-constructions.

- The Muthana stores were looted.

- The Karbala stores are intact.

- The number of expositions for mining purposes are between 3-4 times for
month per site.

- Protection is carried out by the facility protection services.

- The company is urgent need for provision of explosives to continue their
operations. :

Awaiting your answer

Best Regards

(b)(6)

enc hosest tirnve e cprd.w:”ﬁ S
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Ministry of Industry & Minerals a1 Al 5,139
Ref.: * { Ll ¥

Date: Mar. 2004 vansall daly dipd

To the Attention of |(b)(6) —~ Senior Advisor to MIM

Dear Sir,

We enclose the specification of explosive required by our cement plant
used in their quarries for mining purposes.

The quantities specified for the three cement companies requirements for
six months are as follows:

- Northern Cement Co. 2300 tons.
- Jraqi Cement Co. 228 tons.
- Southern Cement Co. 499 tons.

Kindly obtain the necessary approval for import of such material & make
the necessary arrangements with concerned CPA authorities to advice on safety
& storage & to monitor consumption.

Regards..

(b)(6)

MW - C\Documents and Settings\A dminist miornMy Documents\y! 5. A'a A==MBicn.doc




- Weight strength 75%

- Density N 0.98-1.02 g/cc
- Detonation velocity 3000-3300 m/sec |
- Air gap sensitivity 2-6 cm. '

- Explosion energy 920 cal/kg.
- Detonation pressure 26898 kp/cm®.
- Oxygen balance +0.407%

e,

3- Detonators

e

- Electric detonator strength No. 8

r|._4-—|.-\_

Length 15 m 2442 piece
Length 6 m 3740 piece
- Electric detonator strength No. 8
(Mille-second detonator) that has a
relative delay time between interval
number of 20 ms. -
Length 15m 500 set
| 4- Detonating - the components of the detonating cord 15 |296 km
Cord gm/m penetrate.
| |
5- Boosters | - Type PP-360. [
- Detonation velocity 7000 m/sec. . 5000 piece
- Wight ' 360 gm,
- Dimensions (70mmx59mm) |




SOUTHERN CEMENT STATE COMPANY

Dynamites

'l.Salght Gelatin |

Composition

- Nitroglycerine 20-50 %
- Sodium nitrate 60-40 %
-Nitro cellulose . 0.4-1.8%

- Carbonaceous fuel 8

Properties
- Specific gravity 1.7-1.3 kg/dm3
- Confined VOD. 3300-6900 m/sec
- Detonation transmission 6-8 cm or more.
- Water resistance excellent
- Oxygen balance positively
- Dimensions of cartridges
Diameter 80 mm
Length 300 mm
And
Diameter 25 mm
Length 150 mm

1- 228 ton

(80 mmx300mm)
2- S.5ton
(25mmx*150mm).




Portland Cement Page 1 of 8
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Infrastructure Materials Group

Portland Cement

The properties of concrete depend on the quantities and qualities of its components. Because cement is the most
active component of concrete and usually has the greatest unit cost, its selection and proper use are important in
obtaining most economically the balance of properties desired for any particular concrete mixture.

Type I/ portland cements, which can provide adequate levels of strength and durability, are the most popular
cements used by concrete producers. However, some applications require the use of other cements to provide
higher levels of properties. The need for high-early strength cements in pavement repairs and the use of blended
cements with aggregates susceptible to alkali-aggregate reactions ara examples of such applications.

Itis essential that highway engineers select the type of cement that will obtain the best performance from the
concrete. This choice involves the correct knowledge of the relationship between cement and performance and, in
particular, between type of cement and durability of concrete.

Portland Cement (ASTM Types)

ASTM C 150 defines portland cement as "hydraulic cement {cement that not only hardens by reacting with water
but also fonns a water-resistant product) produced by pulverizing clinkers consisting essentially of hydraulic
calciumssilicates, usually containing one or more of the fonns of calcium sulfate as an inter ground addition.”
Clinkers are nodules (diameters, 0.2-1.0 inch [5-25 mm)) of a sintered material that is produced when a raw
mixture of predetennined composition is heated to high temperature. The low cost and widespread availabilty of
the limestone, shales, and other naturally occurring materials make poitiand cement one of the lowest-cost
materials widely used over the last century throughout the world. Concrete becomes one of the most versatile
construction materials available in the world.

The manufacture and composition of poittand cements, hydration processes, and chemical and physical
properties have been repeatedly studied and researched, with innumerable repoits and papers written on all
aspects of these properties.

Types of Portland Cement.

Different types of poitiand cement are manufactured to meet different physical and chemical requirements for
specific putposes, such as durability and high-early strength. Eight types of cement are covered in ASTM C 150
and AASHTO M 85. These types and brief descriptions of their uses are listed in Table 2.1.

More than 92% of poitiand cement produced in the United States is Type | and Il (or Type {/ll); Type |1l accounts
for about 3.5% of cement production (U.S. Dept. Int. 1989). Type IV cement is only available on special request,
and Type V may also be difficult to obtain (less than 0.5% of production).

Although IA, lIA, and IlIA (air-entraining cements) are available as options, concrete producers prefer to use an
air-entraining admixture during concrete manufacture, where they can get better control in obtaining the desired
air content. However, this kind of cements can be useful under conditions in which quality control is poor,
particularly when no means of measuiing the air content of fresh concrete is available (AC! Comm. 225R 1985;
Nat. Mat. Ad. Board 1987).

If a given type of cement is not available, comparable results can frequently be obtained by using modifications of
available types. High-early strength concrete, for example, can be made by using a higher content of Type | when
Type lll cement is not available (Nat. Mat. Ad. Board 1987), or by using admixtures such as chemical accelerators
or high-range water reducers (HRWR). The availability of portiand cements will be affected for years to come by
energy and pollution requirements. i fact, the increased attention to pollution abetement and energy
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conservation has already greatly influenced the cement industry, especially in the production of low-alkali
cements. Using high-alkali raw materials in the manufacture of low-alkali cement requires bypass systems to
avoid concentrating alkali in the clinkers, which consumes more energy (Energetics, Inc. 1888). It is estimated
that 4% of energy used by the cement industry could be saved by relaxing alkali specifications. Limiting use of
low-alkali cement to cases n which alkali-reactive aggiegates are used could lead to significant improvement in
energy efficiency (Energetics, Inc. 1988).

Table 1.1 Portland cement types and their uses.

Cement Use
type

General purpose cement, when there are no extenuating i
conditions

Aids in providing moderate resistance to suifate attack

When high-early strength is required

-

When a low heat of hydration is desired (in massive structures)

When high sulfate resistanceis required

A type | cement containing an integral air-entraining agent

A type Il cement containing an integral air-entraining agent

A type lll cement containing an integral air-entraining agent

1 Cements that aimuttaneously meet requiremants of Type | and Type ii era alsc widely availabe.

2 Type Il low alkali (towai alkeli as Ne20 < 0.6%) is often specifiad In regions whera aggregates ausceptble lo alkall-silca reactivity are employed.
3 Type IV cements are only available on apedal request.

4 These cements am in limited production and nol widaly available.

Cement Composition. The composition of portland cements is what distinguishes one type of cement from
another. ASTM C 150 and AASHTO M 85 prasent the standard chemical requirements for each type. The phase
compositions in portiend cement are denoted by ASTM as tricelcium silicate (C,S), dicalcium silicate (C,S).
tricalclum eluminate (C,A), and tetracalcium aluminoferrite (C,AF). However, it should be noted that these

compositions would occur at a phase equilibrium of ell components in the mix and do not refiect effects of burn
temperatures, quenching, oxygen availability, end other real-world kiln conditions. The actual components are
often complex chemical crystaline and amorphous structures, denoted by cement chemists as "elite” (C,S),
“belite” (C,S), and various forms of aluminetes. The behavior of each type of cement depends on the content of
these components. Characterization of these compounds, their hydration, and their influence on the behavior of
cements are preserted in full detsil in many texts. Some of the most complete references deeling with the
chemistry of cement include those written by Bogue (1855), Taylor (1964), end Lea (1970). Different analytical
techniques such as x-ray diffraction and analytical electron microscopy are used by researchers in order to
understand fully the reaction of cement with water (hydration process) and to improve its properties. ]

In simplest terms, results of these studies have shown that early hydration of cement is principally controlled by
the amount and activity of C,A, balanced by the amount and type of sulfata interground with the cement. C,A

hydrates very rapidly and wifl influence early bonding characteristics. Abnormal hydration of (C,A) and poor

control of this hydration by sulfate can lead to such problems as ftash set, false set, slump loss, and cement-
admixture incompatibility (Previte 1977; YWhiting 1981; Meyer and Perenchio 1979).

Development of the internal structure of hydrated cement (referred to by many researchers as the microstiucture)
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ocaurs after the concrete has set and continues for months (and even years) after piacement. The microstructure
of the cement hydretes will datermine the mechanical behawvior and durability of the concrete. In terms of cement
composition, the C,S and C,S will have the primary influence on long term development of structure, although

aluminates may contribute to formation of compounds such as ettringite (sulfoaluminate hydrate), which can
cause expansive disruption of concrete. Cements high in C,S (especially those that are finely ground) wili hydrate

more rapidly and lead to higher early strength. However, the hydration products formed will, in effect, make it
more difficult for hydration to proceed at later ages, leading to an ultimate strength lowar than desired In some
cases. Cements high in C,S will hydrate much more slowly, leading to a denser ultimate structure and a higher

long-term strength. The relative ratio of C,S to C,S, and the overall fineness of cements, has been steadity

increasing over the past few decades. Indeed, Pomeroy (1989) notes that early strengths achievable today in
concrete could not have been achieved in the past except at very low water-to-cement ratios (w/c's), which would
have rendered concretes unworkabie In the absence of HRWR. This ability to achleve desired strengths at a
higher workability (and hence a higher w/c) may account for many durability problems, as it is now established
that higher w/c invariably leads to higher parmeability in the concrete {Ruettgers, Vidal, and Wing 1835; Whiting,
1988).

One of the major aspects of cement chemistry that concern cement users is the influence of chemical admixtures
on portiend cement. Since the early 1960s most states have permitted or required the use of water-reducing end
other admixtures in highway pavements and structures (Mielenz 1984). A wide vanety of chemical admixtures
have been introduced to the concrete industry over the last three decades, and engineers are increasingly
concerned about the positive and negative effects of these admixtures on cement and concrete performance.

Considerable research dealing with admixtures has been conducted in the United States. Air-entraining agents
are widely used in the highway industry in North America, where concrete will be subjected to repeated freeze-
thaw cycles. Air-entraining agents have no appreciable effect on the rate of hydration of cement or on the
chemical composition of hydration products (Ramachandian and Feldman 1984). However, an increasein
cement fineness or a decrease in cement alkali content generally increases the amount of an admixture required
for a given air content (ACl Comm. 225R 1985). Water reducers or retarders influence cement compounds and
their hydration. Lignosufonate-based admixtures affect the hydration of C,A, which controls the setting and early

hydration of cement. C,S and C,AF hydration is also influenced by weter reducers (Ramachandren and Feldman
1964).

Test results presented by Polivka and Klein (1980) showed that alkali and C,A contents Influence the required

admixtures to achieve the desired mix. It appears that set retarders, for example, are more effective with cement
of low alkali and low C;A content, and that water reducers seem to improve the compressive strength of concrete

containing cements of low alkali content more than that of the concrete containing cements of high alkali content.

Physical Properties of Portland Cements. ASTM C 150 and AASHTO M 85 have spacified certain physical
requirements for each type of cement. These progerties include 1) fineness, 2) soundness, 3) consistency, 4)
setting ime, 5) compressive strength, 8) heat of hydretion, 7) specific gravity, and 8) loss of ignition. Each one of
these properties has an influence on the parformance of cement in concrete. The fineness of the cement, for
example, affects the 1ate of hydration. Greeter fineness Increases the surface availeble for hydration, causing
gregter early strength and more rapid generation of heat (the fineness of Type lll Is higher than that of Type i
cement) (U.S. Dept. Trans. 1880).

ASTM C 150 and AASHTO M 85 specifications are similar except with regard to fineness of cement. AASHTO M
85 requires coarser cement, which will result in higher ultimate strengths and lower early-strength gain. The
Wegner Turbidimeter and the Blaine air permeability test for measuring cement fineness are both required by the
American Society for Testing Matenals (ASTM) and the American Association for State Highway Transportation
Officials (AASHTO). Average Biaine fineness of modem cement ranges from 3,000 to 5,000 cm?/g (300 to 500
m2/kg).

Soundness, which is the ability of hardened cament paste to retain its volume after setting, can be charactenzed
by measuring the expansion of mortar bars in an autoclave (ASTM C 181, AASHTO T 130). The compressive
strength of 2-inch (50-mm) mortar cubes after 7 days (as measured by ASTM C 108) should not ba less than
2,800 psi (19.3 MPa) for Type | cement. Other physical properties included in both ASTM C 150 and AASHTO M
95 are specific gravity and false set. Faise setis a significant loss of plasticity shortly after mixing due to the
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formation of gypsum or the formation ofettringite after mixing. In many cases, workability can be restored by
remixing concrete before it is cast.

nt on ies, Effects of cement on the most impoitant concrete
propeities are presented in Table 1.2.

Cement composition and fineness play a major role in controlling concrete properties. Fineness of cement affects
the placeability, workability, and water content of a concrete mixture much like the amount of cement used in
concrete does.

Cement composition affects the permeability of concrete by controlling the rate of hydration. However, the
ultimate porosity and permeability are unaffected (ACl Comm. 225R 1985; Powers et al. 1954). The coarse
cement tends to produce pastes with higher porosity than that produced by finer cement (Powers et al. 1954).
Cement composition has only a minor effect on freeze-thaw resistance. Corrosion of embedded steel has been
related to C,A content (Verbeck 1968). The higher the C,A, the more chloride can be tied into chloroaluminate

complexes—and thereby be unavailable for catalysis of the corrosion process.

Table 1.2. Effects of cements on concrete pronetties.

Cement Property Cement Effocts
Placeabitity Cement amount, fineness, setting characteristics
i
Strength Cement compoasition (C,S, C,S and C,A), loss on ignition, fineness
Drying Shrinkage SO content, cement composition
Permeability Cement compasition, fineness
Resistance to sulfate C,A content
Alkali Silica Reactivity Alkali content
Corrosion of embedded steel Cement Compasition (esp. C,A content)
e vy = ST

Storage of Cement. Portiand cement is @ moisture-sensitive material; if kept dry, it will retain its quality indefinitely.
When stored in contact with damp air or moisture, portland cement will set more slowly and has less strength than
portiand cement that is kept dry. When storing bagged cement, a shaded area or warehouse is prefeired. Crecks
and openings in storehouses should be closed. When storing bagged cement outdoors, it should be stacked on
pallets and covered with a waterproof covering.

Storage of bulk cement should be in a watertight bin or silo. Transportation should be in vehicles with watertight,
properly sealed lids. Cement stored for long peiiods of time should be tested for strength and foss on ignition.

Cement Certification. The current trend in state transportation departments is to accept cettification by the cement
producer that the cement complies with specifications. Verifications tests ere taken by the stete DOT to
continually monitor specification compliance. The cement producer has a variety of information available from
production records and quality control records that may permit certification of conformance without much, if any,
additional testing of the product as it is shipped (AC| Comm. 225R 1985).

Blended Portland Cements

Blended cement, as defined in ASTM C 595, is a mixture of portiand cement and blast fumace slag (BFS) or a
"mixture of portiand cement and a pozzolan (most commonly fly ash).”
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The use of blended cements in concrete reduces mixing water and bleeding, improves finishability and
workability, enhances sulfate resistance, inhibits the alkali-aggregate reaction, and lessens heat evolution during
hydration, thus moderating the chances for thermal cracking on cooling.

Blended cement types and blended ratios are presented in Table 1.3.

Table 1.3 Blended cement types and blended ratios.

Type ) Blended Ingredients
IP 15-40% by weight of pozzolan (fty ash) |
I(PM) 0-15% by weight of Pozzolan (fty ash)
(modified)
P ! 15-40% by weitht of pozzolan (fly ash)
IS 25-70% by weight of blast fumace slag
I(SM} 0-25% by weight of blast fumace slag
(modified)
) 70-100% by weight of blast fumace slag

The advantages to using mineral admixtures added at the batch plant (Popoft 1991; Massazza 1987).

e Mineral admixture replacement levels can be modified on a day-to-day and job-to-job basis to suit project
specifications and needs.

s Cost can be decreased substantially while performance is increased (taking into consideration the fact that
the price of blended cement is at least 10% higher than that of Type I/l cement [U.S. Dept. Int. 1988]).

e GGBFS can be ground to its optimum fineness.

e Concrete producers can provide specialty concretes In the concrete product markets.

At the same time, several precautions must be considered when mineral admixlures are added at the batch plant.

e Separate silos are required to store the difterent hydraulic materials (cements, pozzolans, slags). This
might slightly increase the initial capital cost of the plant.

e There is a need to monitor variability in the propeities of the cementitious materials. often enough to enable
operators to adjust mixtures or obtain alternate materials if problems arise.

¢ Possibilities of cross-contamination or batching errors are increased as the number of materials that must
be stocked and controlled is increased.

Modified Portiand Cement (Expansive Cement)

Expansive cement, as well as expansive components, is a cement containing hydraulic calcium silicates (such as
those characteristic of portland cement) that, upon being mixed with water, forms a paste, that during the early
hydrating period occurring after setting, increases in volume significantly more than does portland cement paste.
Expansive cement is used to compensate for volume decrease due to shrinkage and to induce tensile stress in
reinforcement.

Expansive cement concrete used to minimize cracking caused by drying shrinkage in concrete slabs, pavements,
and structures is termed shrinkage-compensating concrete.

Self-stressing concrete is another expansive cement concrete in which the expansion, if restrained, will induce a
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compressive stress high enough to result In a significant residual compression in the concrete after drying
shrinkage has occurred.

Types of Expansive Cements. Three kinds of expansive cement are defined in ASTM C 845.

e Type K: Contains anhydrous calcium aluminate
e Type M: Contains calcium aluminate and calcium sulfate
¢ Type S: Contains tricalcium aluminate and calcium sulfate

Only Type K is used in any significant amount in the United States.

Concrete placed in an environment where it begins to dry and lose moisture will begin to shrink. The amount of
drying shrinkage that occurs in concrete depends on the characteristics of the matertals, mixture proportions, and
placing methods. When pavements or other structural members are restrained by subgrade friction,
reinforcement, or other portions of the structure, drying shrinkage will induce tensile stresses. These drying
shrinkage stresses usually exceed the concrete tensile strengths, ceusing cracking. The advantage of using
expansive cements is to induce stresses large enoygh to compensete for drying shrinkage stresses and minimize
cracking (ACI Comm. 223 1983; Hoff et al. 1977).

Physical and mechanical properties of shrinkage compensating concrete are similar to those of portiand cement
concrete (PCC). Tensile, flexural, and compressive strengths are comparable to those In PCC. Air-entraining
admixtures are as effective with shrinkage-compensating concrete as with portland cement in improving freaze-
thaw durability.

Some water-reducing admixtures may be incompatible with expansive cement. Type A water-reducing admixture,
for example, may increase the slump loss of shrinkage- compensating concrete (Call 1979). Fly ash and other
pozzolans may affect expansion and may also influence strength development and other physical properties.

Structurel design considerations and mix proportioning and construction procedures are avaitable in AC| 223-83
(ACi Comm. 223 1983). This report contains several examples of using expansive cements in pavements.

In Japan, admixtures containing expansive compounds are used instead of expansive cements. Tsuji and Miyake
(1988) described using expansive admixtures in building chemically prestressed precast concrete box culverts.
Bending characteristics of chemicelly prestressed concrete box culverts were identical to those of reinforced
concrete units of greater thickness (Tsuji and Miyake 1988). Expansive compounds are also available in the
United States. They can be added to the mix in a way similar to how fly ash is added to concrete mixes.

References

Sectians of this document were obtained from the Synthesis of Current and Projected Concrete Highway
Technology, David Whiting, . . . et al, SHRP-C-345, Stretegic Highway Research Program, National Research
Council.

ACI Committea 223. 1983. Standard practice for the use of shrninkage-compensating AC| 223-83. Detroit:
American Concrete Institute.

ACI Committee 225R. 1985. Guide to the selection and use of hydraulic cements. AC225R-85. Detroit. American
Concrete Institute.

Bogue, R. H. 1955. The chemistry of portland cement. 2d ed. New York: Reinhold Publishing Corp.

Call, B. M. 1979. Slump loss with type "K" shrinkage compensating cement, concrete, and admixtures. Concrete
International: Design and Construction, January: 44-47.

Energetics, Incorporated. 1988. The U.S. cement industry: An energy perspective. Final report. Columbia, Md.:
Energetics, Incorporeted. L

http://www.thwa.dot.gov/infrastructure/materialsgrp/cement.htm] 3/9/2004




Portland Cement Page 7 of 8

Holf, G. C. 1985. Use of steel fiber reinforced concrete in bridge decks and pavements. In Steel fiber conoele
seminar (June): Proceedings, ed. S. P. Shah and A. Skarendahl, 67-108. Elsevier Applied Science Publishers.

Hoff, G. C., L. N. Godwin, K. L. Saucier, A. D. Buck, T. B. Husbands, and K. Mather. 1977. identification of
candidate zero maintenance paving materials. 2 vols. Report no. FHWA-RD-77-110 (M3y). Vicksburg, Miss.: U.S.
Army Engineer Waterways Experiment Station.

Kudlspur, P., A. Hanaor, P. N. Belaguru, and E. G. Nawy. 1987. Repair of bridge deck structuies in cold weather.
Report no. SNJ-DDT4-25156 (December). The State University of New Jersey, College of Engineering, Dept. of
Civil Engineering.

Lee, D. Y. 1873. Review of aggregate blending techniques. Highway Research Record, no. 441 111-88

Massazza, F. 1987. The role of the additions to cement in the concrete durability. n Cemento 84 (Octobar-
December):359-82.

McCarter, W. J., and S. Gravin. 1989. Admixture in cement; A study of dosage rates on eary hydration. Materials
and Stiuctures 22:112-120.

Mehta, P. K. 1888. Concrete. Structure, properties, and materials. Englewood Cliffs, N.J.: Prentice-Hall, Inc.

Meyer, L. M., and W. F. Perenchio. 1979. Theory of concrete siump loss as related to use of chemical admixiures.
Conciete Intemational. Design and Constiuction 1 (1):3843.

Mielenz, R. 1984. History of chemical admixtures for concrete. Concrete International; Design and Construction 6
(4):40-54 (April).

Mindess, S., and J. F. Young. 1881. Concrete. Englewood Cliffs, N.J.: Pientice-Hall, Inc.

National Material Advisory Board. 1987. Concrete durability: A multi-billion dollar opportunity. NMAB-437.
Washington: National Academy Press.

Polivka, M., and A Klein. 1960. Effect of water-reducing admixtures and set-reterding edmixtures as influences by
cement composition. In Symposium on effect of water reducing edmixtures and set-reterding admixtures on
properties of concrete. STP-266, 124-39. Philadelphia; American Society for Testing Materials

Pomeroy, D. 1989. Concrete durability: From basic research to practical reality. ACI special publication. Concrete
durability SP- 100: 111-31.

Popoff, N. J. 1991. Blendad cements. In Concrete construction. A vision for the nineties. Concrete technology
seminar MSU-CTS no. 5 (February), eds. P. Soroushian and S. Ravanbakhsh, 2.1-2.16. East Lansing: Michigan
State University.

Powers, T. C., L. E. Copeland, J. C. Hayes, and H. M. Menn. 1954. Permeabllity of portland cement paste. ACI
Journal Proceedings 51 (3):285-98.

Previte, R. 1977. Concrete siump loss. ACI Joumal Proceedings 74 (8):36167.

Ramachandran, V. S., and R. F. Feldmen. 1984. Cement science. in Concrete admixtures handbook: Properties,
science, and technology, ed. V. Ramachandran, 1-54. Park Ridge, N.J.: Noyes Publications.

Ruettgers, A., E. N. Vidal, and S. P. Wing. 1935. An investigation of the peimeability of mass concrete with
particular reference to Boulkder Dam. ACI Joumal Proceedings 31:382-416.

Standard specification for portiand cement (AASHTO M 85-89). 19868. AASHTO standasd spacification for
transportation materials. Part |, Specifications. 14th ed.

http://www.fhwa.dot.gov/infrastructure/materialsgrp/cement.htm] 3/9/2004




Portland Cement Page 8 of 8

Standard specification for poitland cement (ASTM C 150-88). 1980 annual book of ASTM standards 4.02:89 - 93.
Taylor, W. F. W, ed. 1864. The chemistry of cements. 2 volumes. London: Academic Press.

Tsuji, Y., and N. Miyake. 1988. Chemically prestressed precast concrete box culverts. Concrets Intemational:
Design and Construction 10 (5):76-82 (May).

U.S. Department of the Interior. Bureau of Mines. 1989. Cement mineral yearbook. Washington: GPO.

U.S. Department of Transportation. Federal Highway Administration. 1980. Portland cement concrete materials
manual. Repoit no. FHWA-Ed-88-008 (August). Washington: FHWIA.

Verbeck, G. J, 1968. Field and laboratory studies of the sulfate resistance of concrete. In Peiformance of concrete
resistance of concrete to sulfate and other environmental conditions: Thorvaldson symposium, 113-24. Toronto:
University of Toronto Press.

Whiting, 0. 19681. Evaluation of super-water reducers for highway application. FHWAJRD 80/132 (Maich).
Washington: FHWA.

Whiting, D. 1988. Permeability of selected concretes. ACI special publication. Permeability of concrete SP-108:
195-222,

Ths page {ast modified on June 14, 1968

FHWA Home | Infaestructure Home | FHWA Materials Group | FHWA Feedback
O FHWA

United States Department of Transportation - Federsl Highwey Administration

http://www.fhwa dot.gov/infrastructure/materialsgrp/cement.htmi 3/9/2004



Positlon and outiock for 2004 of the following SOE's

Wasit State Co. for Textiles.

-

tate Co okton industies.

[Raw materiels ere avaliable but the subsidv with the ligt_.lithy they have is not enouah to buy
and different materiate.
are only workina for 12 hours becsuse of the stustion.
30% of woekers are reauired. there is no abllity to pay their sslanes
Incantives svatam Is for the workers.
No orcblems in sellir th e nroducts.

Surpius in saw matenais.
The liauddity they have is enounl to cover the saiaries for the first four months of 2004,
||noantlve Sys16m 8 nesded.

35% of workers are beyond required.

W)

State Co. for Woo'en inoustries.

Raw materials are avaslabie.
50% of workers are more than recwsred and there is no abillty to pay thers salaries

I_gome of the plants are damaoed because of the war ( the pienttin Al-Resheed camp and tie plant i ‘

Nasiria). There are 1200 workers in these two olants and the workers salaries are too high to pav.

‘ 18 no abilitv to stand, the onlv plant which can etand is the carpet faCDry while the others
don't have the fechnology and even the quaiity is not aond.

[~ 4{State Co. for Hand Woven Carpet

Rew materials are enouah
They have slaned a big number of cont™aas and tney have a good account in the Bank, Also they ‘
bagan t0 produde new things (blankets... etc.). =
he ornfits re good and it will 40 t0 the next year I ey don't give 95% of it tothe Ministry of

Finance.
[intendance to ioint venture in marketina.

Thev have the abiiity % pay woskers salares on the next vasr

5{State Co. for Mechanical Induslries

They produca imoation syserrs and casbng equitments.
They have oroDIams in Marketing bacgusa there is no dentand on pronucts by the ministry of

Swate Co. for Texnies (Hﬁa),

Raw matensz are available.

|Incentives systam is nuissmary for workers.
The Comoanva fieid Isgcm: =

The products liave good mesketa and demand.

Swae Co. for Venicles Industiy.

State Company for Constructon [nd.

= — e,
State Co for Daily Products.

[They producs Busses. Taifers...etc.
[T nev need the suhasty without it thay can't continue.
[Difficates i1 marketing esancially with the big number of used vedicies entering the country.

[The st2ffis too bo and there is no abliity to pay there salares.
e Cglnion forces g are using the plere and the equipments theve are totally demagea

No raw materials. expectng to recave 1l on the oacnmng of the next month.
Milk orices has raised to much and thev don'thave the liauaty to buy.
iWS:Es ara bevond reaulred and there is rto liau!dtty to pay them during the first months of 2004,

"o the fackonee are working but thev hiave problama i1 sie=nay 8nd gas.
|30% of workers are beyond rquired.
Reducing the orices in some oleoes bythe and Yse Coalltion forces.
Three brick ptants from seven are worklig (Kadisla.Diwanla Mahaweet).

Al-Zswran Company .

[The Company was bombed in the war and BiBo 1t was 1000
|Thev have aoma new contracts with the oublic secior.

Tnev didn't get a subsidv and they need k. Without the subsidy they wil be able % pay S0% of the

work ers only.
Tnev need lest equinments and machines for 500000 § .

There IS @ good demand on {heir products




1

That Al-Sawari State Company.

195% of the raw materials are Importad, they need financial suppod because the Company was
ooted.

he Coinpany Is producing and making gaad profits,

T
T

hay have llauldity to p3y saleries for the six comine montha.

No beyond ranulred workers.

ﬁ[&w Co. for Paper Industries.

Raw malerials are enough for two monins.

No liguidity.

| Basrah plant was looted.

| Misan plant needs electricity

School accessories giant |s working.

50% of workers are beyond ieauired.

1317t Nissan Company,

From 80% 10 95 % |s desooveq.

seaiching for Invasiors,

Demand on tratfic eigns by the govemment and by the trivale esctor.

13| State Co. for Baternes Indusvy.

15
Indugtries.

Supples induslry-Sammara

5] §mm lnsﬁula?of-mlmrlng h

16 |State Co. for Drugs & Medical

Raw materia s ara enough for eiaht months.

No prabiem in caving salaries for tha three coming manths.

They can't work on tyee shifts because of the sacuiity situation.

0038

In liquidity..

Na abllity 3o raige e salaries.

[Stock enough for one year.

7 Bliiion ID seling's and they hava an acoourt In Doilara.
Prodlems In markeling to the Miuistry of Health.

Tha monthly selll"J"a ard vesy £ood.

Some workera are beyond raquired.

16|Vr mgom’pam.

Will Cover fof four months.

umilum is enough for one year.

can cover two months from the coming year.
he auality s not Good, rahabiitation is required the Comnanv needs a toan for Lhat).

Yiout a lone thav can continue for four months only.

50% af the steff are recuired,

[17[Stete Co. for Drigs & Medica
Suppliea Industry-Ninawa.

oyees end 184 Million for salarfes.
Raw materla s sré anough MONNS.

18 [State Co. for raady made dothes.

j0Sid ftactorvis covering s aqpRnsag and needs davelopment.
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1-1.11 g KEY ISSUE: State-Owned Enterprises

¢ Significance of State-Owned enterprises to the Iragi economy
¢ Burden of SOEs on economy and govemment
¢ Transition of SOEs away from subsidies andinto a corporate environment

Background

There are approximately 190 state-owned entesprises {SOEs) in Iraq, under the
jurisdiction of seven ministries. Most of the industriai SOEs fall under the Ministry of y
Industry and Minerals. _They employ about 450,000 le. 98 §0f1 i~ MM o

P i A~ ndd: foval 2o ymnte,é ce .-F;Wof«y 5064 i

SOEs dominate the oil, manufacturing, and distribution sectors. The SOEs
generally suffer from low productivity and majer inefficiencies, and the existence of
SOE:s has stifled private investment in these industries. Furthermore, as state enterprises,
these entities represent a liability in the national budget.

There is available in the 2004 Budget approximately $750 million for SOEs, of
which $500 million is dedicated to salaries, and $250 million to reform and capital
improvements. An additional $50 million for capital improvements has been approved
for the cement, petrochemical, and fertilizer industries, all of which are ctitical to the
reconstruction effert. Finally, intemational donors may help finance capital
improvements and other reform initiatives in key SOEs.

There is a much greater chance of securing strong and rapid economic progress if
there is greater reliance on private know-how and investment. Progress can be promoted
over the medium tenn by refoiming and privatizing SOEs. Where SOEs function more
as mechanisms for providing social welfare than as commercial trading entities, the social
function should be made transparent and be kept separate from the manufacturing and
trading entities. Reducing the regulatory burden on the private sector will also encourage
private investment.

Ongoing Initiatives to Refonn SOEs

e We are working with the Ministries and SOEs to initiate an Identification Card
program aimed at reducing “ghost” workers — fictitious workers thought to
epresent as much as 20 percent of payroll costs. This could save between $50 and
$100 million of the overall SOE budget. These savings should be used for capital
improvements of strategic SOEs.

e We are working with the Ministiy of Finance to clarify the implementation of a
national pay scale system so that all SOEs stay within their budget.

e We are seeking to implement legislation that would limit the government’s ability
to give preferential treatment to SOEs and that requires SOEs to operate in
commercially appropriate ways.

K—% Socs M4 comp efc &avqﬂy Ucé‘! Pﬁ“‘k Séchr ﬁm,[ QNQH
DPL &tlﬁf Codi'(«lvu TS IMHrpﬂn-JJ’ f s



Hajim Al-Hassani
Minister of industry & Minerais (MIM)

Prionty Issues.

Power to SOE Factoriea: The Minister of Electric has issued a Memorandum
advising that power will be shut or reduced to the industrial Sector of the country
beginning 15 June. The MIM was just beginning to get some traction with its
cement, fertilizer and other infrastructure critical factories. Tens of thousands of
people will be sitting idle with the reduced power and construction materials
needed for the US Supplemental construction projects will need to be imported.

Security of MIM Headquarters: The bulk of the Ministry is currently located in
three temporary facilities and it is preparing to move back into the former
Headquarters that has been repaired. The local neighborhood is not particularly a
good one and this environment has serious security concems, including large
abandoned buildings next to and around the MIM Headquarters.

Preparation of the 2005 Budget: It is critical that the Ministry prepare a realistic
and comprehensive Ministry Headquarters budget for the year. The budget is
dueto Minister of Finance on/about 1§ June. Additionally, it is time to exercise
proper oversight on the 60 State Owned Enterprises (located in aimost 200
different locations) for each of their respective 2005 budgets.

Long Term Projects

Ministry Reorganization: The organization of the Ministry and the operation
thereof must be overhauled. The concept, development and way ahead has been
completed in the form of a report by DFID and previously approved by the former
Minister. Minister ai-Hassani needs to review the strategic plan, make whatever
changes he feels are necessary and start implementation. Additionaily, the
current Ministry Directors General staff is weak.

Redundant & Ghost Employaea: As part of the strategic plan, this issue must
be addressed. It is an incredible drain on both the country's financial assets and
negatively affects the ability of an SOE to become financially independent. Re-
training programs arse being deveioped through other ministries (ie. Ministry of
Labor & Social Affairs). S to the ghost workers, funding has just been allocated
for an SOE employee Identification Plan which has every indication of exorcising
ghost employees. The Minister will have to give top down support to the
implementation of the ID card program for it to succeed.

Capital Projects and Prioritization: Viable SOEs must get up and operational.
In addition to power requirements, many lack repair and spare parts, major
capital equipment. and qualified and motivated leadership. Although the intent




over the long term will likely be privatization, the better the targeted SOEs are
operating, the better value the Iragi people will get when the asset is sold or
leased.

Staffing Status

Authorized five technical consultants: Senior Consultant, Technical Consultant
for Industrial Development and SOE Transition, Technical Consultant for
Financial Management, Technical Consultant for Personnel & Training and L.egal
Consultant.

The Senior Consultant position is already filled with{[>© [who will be
in that position through October 2004, at a minimum (possibly January 2005)
unless Minister al-Hassani determines that he'd prefersomeoneelse

Candidates for the other positions are being sought and interviewed at this time.
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MINISTRY OF INDUSTRY & MINIRALS
TABLE OF COMPANIES FOR LEASE

Wassit State Co. for Cotton
Industries

Textile Factory + Weaving Factory

Y | State Co. for Cotton Industries

Al- Dewanya Textile Factory

State Co. for Woolen

3 . Al- Nassarya Textile Factory
Industries
4 State Co. for Ready Made Ninava Clothes Factory & Al Naggaf
Clothes Clothes Factory
l 5 I State Co. for Vegetable Oil Al Amine Factory ( S!)eCIallzed in Soapl
Industries )

1 | State Co. for Dairy Industries

Al- Qadisya Dairy Factory & Al-
Ninava Dairy Factory

Nassir&Baghdad Cigarette Factories

v State Co. for Tobacco &
Cigarette
A State Co. for Sugar

Messan Sugar FacTo_ry +_Sug?r Store |
with the deck in Um Qasser

State Co. for Glass & Ceramic

Ceramic tiles ( New Factory, Old
Factorv) + Centaury Furniture

" Nasser State Co. for
_Mechanical Industries

Structure Factory and Sandwich
Pannel

UR State Co. for Engineering
Industries

Aluminum Product Factory +
Electrical Cables Factory + Jelly Field

Al Furat State Co. for
Chemical Industries

A Cable
Diyala State Co. for Electrical
Industries -
State Co. for Paper Industries ____Students Copy Book

P.P Waved Sacks + Starch Factory

State Co. for Batteries
Industries

Babylon Factory (1)

State Co. for Tires Industries /

Tires Factory + Rubber Products
Factory

Al Naggaf
Ninava State Co. for Druges
Industries

Ninava Druges Factory

e —

Samarra State Co. for Druges
Industries

Medical Gasses Factory / Baghdad
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MINATRY OF INDUSTRY AND MINERALS

SECOND STAGE

LIST OF PLANTS ANNOUNCED FOR LEASING

item Name of the Company Name of Plants

1 | State Co. for Electrical Industries Styropore

2 | Diala State Co. for Electrical Industries - Ceiling Fan

3 = - Iron Steam

4 | = - Spark Plugs

5 = - Fiber Optics

6 | Ur State Co. for Engineering Industries - Telephone Cables

1 1= ____| - Domestic Wires

8 | = _ - Jelly Filled Cables

9 = - Enamelling Cupper Wires
10 | State Co. for Mechanical Industries - Bolts & Nuts

n | = - Carpentry Workshop

12 | Al-Furat State Co. for Chemical Industries | - Plastic Bags (PVC)

13 | = - Starch & Dextrin

14 | State Co. for Construction Ind. - 14 Tamooz

15 | = - Diala Bricks

16 | State Co. for -Vegetable Oils Industry - Al-Ameen

17 | = - Al-Mutassim

18 | State Co. for Paper Industries Pencils
19 | Wassit Co. for Textile Industries - Textile
20 | = - Knitting
21 | State Co. for Woolen Industries - Spinning & Fitted Carpets / in Hay Al-Salam
22 | = - Al-Nassiriah
23 | State Co. for Cotton Industries Al-Diwaniya




24 | State Co. for Ready-Made Wear - Mossul Centre

25 | = - Baghdad Centre ( Tents )

26 | = - Anpa Centre

27 | State Co. for Leather Industries Al-Kuffah Factory for sport shoes & bags
28 | Tobacco & Cigarettes Warchouses - Bab Al-Muadham Warehouse

29 | = - Kirkuk Warehouse (Al-Ta’ameem)
30 | State Co. for Diary Products - Abu-Ghraib Diaries

31 [ = - Al-Mossul Diaries

32 | = - Al-Diwaniya Diaries

33 | State Co. for Sugar Industry Um Qassr Deck

34 | State Co. for Furniture Industry Baghdad Factory for Furniture




Republic of Iraq

Ministry of Electncity
Power Distribution Directorate

Ref.: 873
Date; 5/6/2004

T o/ Ministry of Industry and Minerals
Subject: Factories of Ministry of Industry and Minerals

Implementing to the instructions of the minister , it has been decided to stop feeding all
factories of Ministry of Industry and Minerals with power within the period from
6/15/2004 to 9/15/2004. With regards.

Abdulkareem Fawaz Al Kubaisi
Director General
6/3/2004
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Proposal - Workshop on strateglc planning for agricultural
mechanization in Iraq

It Is proposed that a workshop is canied out with key Iraqgi stakeholders. The
objective Is to ralse awareness of the slgnificant factors that affect private
sector agricultural mechanization.

Avaliability of sufficient farm power, whether human, animal or mechanical, Is
a pre requisite to any agricultural activity. To fully develop its agricultural
potential Iraq will need to expand its fann power supply significantly.

The way that farm mechanizatlon has been adopted and diffused throughout
the world has been a topic of debate over recent decades. There are many
examples of both suecess and fallure in projects that have attempted to raise

‘rural incomes by transfer of improved technology.

Many lessons have been learned but almost universally it Is agreed that
adoption of a paiticlpatory process to develop a strategic framework for
agricultural mechanization significantly increases the chances of success and
achievement of sustainable rural livellhoods throughout the farm machinery
and equipment supply chain.

Stakeholders to be represented in the process should include, but not be
limited to: government departments, including Ministries of Agriculture,
Indusby, Finance and Planning; farmers representative bodies; rural
entrepreneurs involved with machinery development, repair and maintenance;
Importers and distributors and manufacturers.

As Iraq embarks on the transition from Command to Market economy it is
timely that the key lessons leamed from mechanization experience’s
elsewhere are highlighted and conslidered prior to development of strategic

.plans, policles and leglslation for the industry.

Topics

a Current status of agricultural mechanization in Iraq

a Application of technology to Iragl farming systems

a Lessons leamed from analysis of agricultural mechanization in selected
countries in the Middle East and elsewhere

o Options for bullding the Iraqi machlnery park and what needs to be

done to ensure sustalnability

Policy, social, economic and market issues

Organizational development and arrangements between organizations

Tralning for farmers, rural entrepreneurs, extension officers and others

as ldentified.

DDD




Funding

Confirmed by AGCO

Contact Details

A Heaguuastered Jn Duluth, Seordia, USA AGCO B one of the wards seading producys of faim machinery. The
_ company markets a full range of biactors, implements and combines Hirough 8,450 deakeis I 140 countries, Massey
- ' Fergusn Is a registensd brand of AGCO,

Tt sestimated trat no tess than 17,000 AGCO Massey Ferpuson brand tractors are In Iraq and that half of tiese,
8,500 b=eprs, are \ need of repalr.




Security items:

A * Access badges are being made by NearEast who is going on site to take digital pictures and
then printing them from their office. We need to get everyone that needs access into the
exchange photographed asap.

Maybe able to complete

B. * Barrlers, NearEast is responsible for ordering the Jersey/Texas Barriers for the parking area.
The decision to go with Jersey or Texas will be detennined by which can be delivered in time.
The Texas bariers are in such demand that KBR is still quoting 4-6 weeks which is why NearEast
is looking to provide.

Not enough time to Complete for July 15

C. * CAV military has committed to provide military support and Is doing an assessment today to
identify their role.

O. Distinguished Visjtors, A request has been madeto Sue Phallen for who would be attending
from Press and Gov't.

E. * Emergency Reaponge Training, the staff needs to be advised with onsite Instructions on
what to do in case of attack, bomb threat, fire, dealing with emergency response.

Maybe able to complete

F. * Fence {Bridge), thereis concern from the ISX about having any kind of fence put up on the
bridge. Auday called me today and said that ISX personne! were getting worried as the word on
the street was the fence would beto hide a CIA facility and would be bombed. Options need to be
made to the Board as to what they are comfortable with. NearEast guards can be posted onthe
bridge at a minimum 1o protect it fram a bridge attack.

Not enough time to Complete

G. * Guards, NearEast has 10 guards on duty 24 hours a day. We also have commitment from
the new US trained fraq SWAT team that will be onsite at the exchange before the opening.

H. * Hotel Security, we need to meet with the hotel management to review their security needs,
assets and ensure that they are coordinated with ours. To look at hotel register and see who has
checked in for the 2 week period prior to opening.

Maybe able to complete
i Iema to be purchasged, A walk thru metal detector can be purchased for $1,500 and should

be setup asap at the employee entrance. Security Mirrors for employee hallway entrance to allow
guards to see who is coming, signs that tell hotel guest and civilians that this area is off limits,

Not enough time to Complete




J. Misc. items, (couldn’t find anything with a J) Concestina wire that will close walkway down
below ISX near the river and employee entrance area, trim tree blocking the visibility of towers on
river, have garbage and bidg materials removed from pool area behind exchange i allayway.
Not enough time to Complete

K. Dog Jeam, a Iraq K9 unit is hopeful that they can provide support the day before and day of to
lessen the thieat of bamb et site.

Not Available




INFORMATION ON STATE IDENTIFICATION SYSTEM

Who: All State Owned Enterprise employees and their Ministry Headquarters {ministry
of industry and minerals, and all 53 state owned enterprises, ministry of housing and
construction and all state owned enterprises associated with it).

What: Participate in an operation to collect personal information in order to formulate a
data base, to establish employee education levels, work experience, document
attendance and set work place security levels.

When: Immediately. The collection of the hard copy infiormation to include state ID
number, personal photo, education degrees, work experience and background to
create the data base. The time frame is set for 30 May 2004.

Where: This operation will start with the Ministry of Industry&Minerals headquarters.

It will continue with all 53 State Owned Enterprises assigned /attached until completion
and then to other SOE’s at the discretion of the MIM point of contact Mr.Taseen al-Jabar
Chief Information Officer.

Why: This will happen in order to accomplish three (3) things: Eliminate ghost
employees, create a secure work environment by having only those employees associated
with the company there in the facility, and establishing a bona fide data base of skilled
and qualified employees to serve for the good of the state.

How: A team, consisting of the chief inforination officer, the inspector general,
senior personnel worker, senior payroll worker, senior security worker, and data entry
workers, and a military advisor will screen the infiormation collected in the hard copy
version from the workers at the request of their immediate supervisor.

A start date and ending date will be established, with consequences of none payment, for
not meeting the suspense date by the employee. The facility manager and the director
general will sign off on the authenticity of the information collected and verify the
workers position at the facility. The information will be put into a computer and the data
base will store the data. The worker is nosified to report to a location in the facility, their
picture is taken after the information is reviewed again, signature is taken fingerprint is
taken, and the identification card is produced. The team sets the priority of work
establishes the security of information level and is the only group authorized to make
adjustments when required. The team will be the gate keepers of the infiormation for all
ministries and all SOEs.
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COMPANRY INCORPORATEDO

M)

Director for Foreign Affairs
Coalition Provisional Authority

Subj.: Truck Manufacturing Project

March 11, 2004
Dear Sir,

MAFEKS has signed a Framework Agreement, on November 11, 2002, with the State
Company for Automotive [ndustry (SCAI) and Ministry of Industry amounting to USD
287,622,343 USD to set up a truck manufacturing plant in Iraq. This project, comprising of
several stages, will initially assemble parts exported from Turkey to manufacture trucks.
8,000 BMC wucks will also be exported under the Framework Agreement.

Two supply contracts have been signed within the scope of this Framework Agreement on
November 16, 2002, One of them is the USD 22,500,000 Border Trade Arrangement contract
and the other one is the Euro 90,313,410 United Nation's M.O.U contract.

The contract was in its initial stages before the liberation of Iraq started. Now we are facing

problems in finding a countexpart in Iraq to decide on the next step to be taken to realize this
project During our Prime Minister’s visit to USA with a Turkish delegation in Jan 2004, this
project was mentioned as a priority project of Turkey during their meeting with VP Cheneey

and a note was given to Secretary Evans on this project as well as requesting his assistance.

USA equipment suppliers of the L are trying to

get the support of the American Administration for Ibe realization of the project.

We kindly request your valuable advice and assistance for the realization of (be project
between the parties based on mutual understanding and benefit

)

ANKARA Gune§ Sokak 8/2 06690, Kavaklidere, Turkey o Tel: {¢90-312) 435 8 455 (Pbx} » Fax: (+90312) 441 37 10 - 427 49 27 « Email: mafeks®mafcks.coni
BAGHOAD Sector929, Str. 18 Al-Rasheed Bld. No.114 Office 636/1 Karrada Extenar, iraq « Tel: (+9641) 77603 04 « Fax: {+984.1} 778 92 93 « E mall: mafeks@utuklink net
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" From: serdar konyall {©)6)
Sent: Wednesday, April 07, 2004 3:15 PM
Cc:
Subject: Fwd: FW: Makeks Contract

D) ()
¥ar )(E_ - =l
Q)

)
Let me introduce myself as the General Manager of MAFEKS and the partner of f 1
am currently in Baghdad and I belive that it would be helpful if we can meet somewhere in Baghdad at

your convenience.

For your infonnation, the contacts of our Baghdad Office are :

b)(6)

Best Regards
Serdar Konyali

Note: forwarded message attached.

Do you Yahoo!?
Yahoo! Small Business $15K Web Design Giveaway - Enter today

+ 4/7/2004
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From: [P16) |
Sent:  Tuesday, June 08, 2004 8:18 PM
To:  [0X6) 1

Subject: Cement Status

(b){(6)

BLUF - The southem cement company has made littie progress in moving the puck on the '‘Boom Team'’ issue.
Today, 8 June 04 | learned why; the associated costs will increased the locally priced product above that of the
current import price. Secondly, the cement company does not understand, or is not trusting of our previous
promised to pay a price for product at this rate. Documenting this promise/statement will overcome this matter. A
following meeting is slated for Thuisday, 10 June, at the Convention Center atwhich tirne | will need the proper
PMO authority present to deal with this promise formally, either up or down.

Now for the rest of the story....Here is what | gleaned yesterday from my meeting with the 3 DG's of the SOE
Cement Companies 7 June 04—

1) Northern CementCo -~
3 lines operating, max designed capacity of 2 mil tons/yr
Current limitations; Electricity, area Security for the safe travel of employees to and from work,
Spare parts, Technical training of employees.
Mosul plant is currentily producing 240,000 tons/yr of clinker.
Badush and Singer Co'’s are basically shut down due to power - receiving 47 MW with a peek
demand of 125 MW.
Limestone quarty work is being performed with heavy equipment, which is historical process.

2) Central Cement Co -
1 Company close to the Syrian boarder, 1 Company 250kmwest of Baghdad, Fallujah plant
(white cement), Kitkuk currently producing 2 mil tonsyr.
Current inventoty of limestone Is 3 week supply, using heavy equipment to quarry, have been
doing so for the past 6 months, NOT ready for Boom mission, current estimate is that they can
continue to operate under the current process.

3) Southem Cement Co -
Current production is 110k tons/month of clinker and 120 tons/month of cement.
Needing dependable supply of firel oil for kiins, limestone quany requires explosives due to
density of raw stone, DG reports that his quarry Is ready for the Boom Team.
Current electricity available — 12 MW, requirement of 28 MW for the Kufa Plant.

Allthree DG's raised concems abaut the MoE's plan for cutting electricity to the plants from 15 June — 15 August.
They fear — damage to production lines from dis-use, increased pioblems with safety and secuity associated with
littie or no productive wotk.

/-
(0)(6)

Lo 55
Deputy-Senior Advisor
eliali 55 e W ydall il Galaal
Ministry of Industry & Minerals

6/10/2004
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KUWAIT ESTABLISHMENT CO. W.L.L.

(GENERAL TRADING & CONTRACTING)
Off No. 7-11, 1* FI Bulldlng No. 204, St. 70, 3™ Ind. Area - Block A,

(9)(q]
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From: [©© on behalf of Executive Secretary
Sent:  Sunday, June 06, 2004 7:47 PM

To: CPA Ministries

Cc: Executive Secretary

Subject: Badges for the G

Photographs for badges for the liG are being taken from 0900-1100 in the Protoco| Qffice
[_Gmun_dﬁ_lomof the lIG High-Rise building; i.e., the high-rise for the former IGC).

I&(ﬁ) are taking care of this, They have been there since Saturday, 4 June, andwi
continue'to be there each day through Thursday, 10 June. Please impress upon your
Mimisters, Deputy Ministers, and Ministerial Staff to make sure they make time to come to the
liG building for a photo. The badges are being completed at the CPA Palace and will be
brought back down to the IIG for distribution.

We very much want to complete the Category A {top 4 IIG officials), Category B
(Minister or equivalent), and Category C (Deputy Minister or equivalent) badges as rapidly as
possible. The photography is quick, but the actual badge production is taking time because of
the need to have the badge produced in both Arabic and English. Thank you for your
cooperation.

ond to Exec Sec with questions concerning badges. Contact (0)E)

)6) for further information.

6/7/2004




KUWAIT ESTABLISHMENT CO. W.L.L.

(GENERAL TRADING & CONTRACTING)

Off. No. 7-11, 1* Fl., Building No, 204, St. 70, 3™ Ind. Area — Block A,
aaikbInductelal Aran. - Kivuais

REF: KEC/CPA-53-04
DATE: 15TH APRIL, 2004

b)(6)

Contracting Officer

CPA ~ Contracting Activity

Repu blican Prsidential Compound,
Baghdad, Irag.

Dear Sir,

5UB: OUR READINESS TO SUPPLY DYNAMITE YOUR REF NO: R¥1:
DYNAMITE --~-REQUEST FOR INORMATION - DUE DATE APRIL 15, 2004
@ 15:00 HOURS - OUR DUNS NUMBER: 366428837~ CAGE CODE NO: $V001

S

Introducing ourselves, we are a Trans.port and Logistical Division of our parent company
"Kuwait Projects Company {Holding) {www kipcogp.com). With refere nce to your
Reguest for Information fer the supply of Dynamite, we are having a stock of these items
in Kuwait and we can supply wishin the periud y-ou specified. Besides the productis
procured from U.5.A. and it meets exactly as per your specifications.

As we have our own transport division and our drivers are quite familiar all over Iraq, we
can arrange to deliver the materials to the specified location, as per your instructions. In
case you need any additional information , we are glad to provide you upon request.

We hope you will kindly prequalify our company in the list of approved suppliers for
dynamite and other weapons and ammunitions.

Thanking you and assuring you of our prompt attention at all times.

Yours sincerely,
For Kuwait Est. Co. W.L.L>

hief Executive Officer




Iraqi Assistance Ce

)6)
Tos
From:
cc:
Date: <004
Re:——minttes-meeting *hand-over’ project fle procurement tools Southem Cement Factory Kufa, As

Samawah to thelragi Ministry of Industyy and tiaining on intemationat contracting procedures

Objective of the meseting was to hand-over the projest fie of the Procurement of Goods for the
Cement Fattory in As Samawah urder the CERP funds with DFI money to the iragi ministy of Industry and to
discuss opions how to proceed with the procurement process after.June 30°

Current state of affairs:

The chronological history of the fast & weeks of the As Samawah Cement project has been lhanded over
to the Iragi representative of the Minis.iry of Industry (Mof). A Cd Romwiil be bumed.

Ministry ofIndustry Baghdad prepared with help of the cement and fertiliaer indussy, a long list of
materials which needto be procured 1o bring those industries back o infernational competitive levets. The
Materfals for the Southem Kufa Cement Factory in As Samawah, worth 4.5 MUS$ are among them. Every item
has been desctibed in detail and now only cost eslimates need % be gathered.

The contracting / legal PMO dfiice hias been approached to help the Ministiy of industy wih the drafiing
and oompletion of CPA order number 87 for Procurement of Goods for the Public Sector. This Order is wital fo
upgrade the procurement procedures ‘o matth ntemational recognized standards. The mentioned PMO office,
represented by Col.t. Lany Schaefer will be taken up the duty to undestake on the job kaining of raigi
counterparts.

The CPA Industry department, reptesented by {MG} Jhas been functioning as window
through which to communicate with the Iraqgi Ministry of Industry.

The Iraqi Assistance Center {IAC) has been operating as a go-bebaeen to tie up partners together and__
bring the issue fmm_QEASQﬂIHEaTah under the attention of the Ministry ofIndustry. Liaison I1AC officers: [(0)(6)
lib)(ﬁ)

Within the new [ragi Govermment, money has already been allocated %o the vatious ministries. Per
ministty budget breakdowns have been diafted and rough budget lines are identified. Financial means can be
reserved and booked off from these budget lines for budget controf and over-spending is less likely to occur.

End-state:

The objective of this cutrent initiative and meeting is to build capacity within the Iraqi Ministry of Industry
through expeitise in the CPA Contracting and PMO Legal offices and to prepare the unfinished projects for the

|-Ib)(6) I
PM
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new Iraqi administration to such an extent that the procurement and tendering procedure can continue without
major time loss.

Process:

In a series of meetings prior to June the 30", the PMO legal office will work closely together with
representatives of the ministry among others Mr. Soher Dahud of the Planning Department. Others will be
selected by the Ministry to attend the training. The training will use the current unfinished projects as models.

The first meeting is scheduled for next Saturday June 26" at 10.00 am at the Convention Center IAC
office. Focus of this meeting wil be on learning how the contracting and tendering procedure works, by using an
example of another department (Electricity). For this meeting Order No 87 needs to be translated ino Arabic.
This ¥anslation might already been written, but not yet published on the intemet. Michael Keller wilt follow this up
and deliver a translated copy next week for our ki colleagues who are less fluent in English. CA-1 form
contracts will be used as templates. {Action; ‘(b)(6)

Because to the ministry of Finance needs to be aware of the current training and its consequences after
June 30", we deem it important to call in representatives of that ministry as well. Who has contacts at the
ministry? Bemnd will contact CPA degpt. Finance.

On the technical/financial side, prices for the various products need to obtain. Primarily this is the
responsibility of the ministry but CPA/PMO is willing to assist. Ministry of Industry need to take initiative of help is
required. Condacts have aiready been established with Hitachi. Mr. Sinan will provide an elecironic copy of the list
of materials. (Cd Rom)

The contracting legal office of PMO Fb)(ﬁ) J will prepare the actual training possibly with
other colleagues.

Action list:

No | Ref. | Activity o Deadline Status/Resuit
1 | Translate copy order no 87 Arabic Ilb)(ﬁ) 25" June ==
2 | Prices goods
3 | Preparation of training Contract || 25" June 7}
4 | Min of Finance PoC i 25" June
5 | Cd-rom of previous communication and 25" June

old CERP project documents of the

| Cement factory refurbishment

6 Cd_rom copy of procurement list of all 25" June

factories Cement + Fertilizer |
7 | Infonn Schrikkema with how many — 25" June

persons you will come for the meeting

training next week e —

Next meeting: IAC Convention Center gr fir. 10.00 am Saturday 26" of June 2004

(b)(6)

tb)?)—'
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ArvorGrourIrAQ

2ed Apvil 2004

The Provision of Convoy Escort and Security Services to the PMO/MoMI

1. Operational Security

2. Specified Tasks

3. Dedicated Team

4. Schedule

5. Security Profile

ArmorGroup Iraq (AGI) have been asked for the provision of a Convoy Escort
and Security Services to the PMO / Deparanent of Minerals and Industry

This project involves the movement of commercially sensitive equipment into
Iraq and thesefore bas opcrational sevurity issues, as such this document has been
left deliberately vague. Core to the success of this project will be operational
security, counter-swvellance and deception planning and execution. Any
information relating to the opetations should only be disscminated whese
necessary and anything relating to: the movements of cargo; dates; Gmings;
locations and routes, must be kept to a mintmazl group of spedfied indivichuals.

There will be two main tasks involved in this project

» The Convoy Escort of commerdal equipment from the point of ingress
into Iraq to their site of use
» The oversight of the equipment being used and ensuring the disposal of

any excess.

There will be one Serurity Team dedicated to this task at a)} times.

The coardination and scheduling of the convoy mavement within Iraq will be the
responsibility of thc secunfy manager. The planning and execution will be
dependant on the daily intclligence picture, the operational secunty plan and
meeting the cammerdial requirements. Flexibility will be key and the following
table shows an appranimate schednle for how one task ouy run.

Planned Activity

Preparation and Planning

Deployment move to Convoy Pick-Up ]
Convoy move under Escort — with cargo

Convoy move under Escort - with cargo

At commercial site — secutity and disposal oversight

At commercial site — security and disposal oversight |
Conti

Convoy move under Escort — without carpo
Convoy move under Escort - without cargo
Recovery move to Base Location
Review and Replenish

SwandDowm

o
o

I
ey et bt =101 ROT E- N ERF BN IV FN B

At this juncture AGI ace satisfied that the profile of this project meets their

requirements for an ethical fit with their profile as a Prvate Secudty Company.
Should the threat inaease to the exteat that heavy weapons and armoured

COMMERCIAL IN CONFIDENCE
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ArmMorGrourIrAQ . é

6. Monthly Invoice

7. Site Reconnaissance

8. Documentation

9. CF Route Intel

10. Project Launch

reaction vehicles are required then AGI would deem this project to have become a
military tagk. This would resultin AGI ceasing their openatiogs.

This is envisaged to be a six month project. AGI propose that payment is to be
made on submission of a monthly invoice. There will be no capital expenditare
axqired from the PMO/DaMI. The rates below are based on daily lease rates

Isem UnitPrice | No Unita | Monthly Rate

Security Manager $1.064.00 30 $31,920.00
Tecam Leader $1.010.00 30 $30,300.00]
Eson Guands $72531 300 $21.774.00
suv $32967 60 $19780.20
4WD Pik Up $230.77 60 $13,846.20
Comms Kit $109.89 30 $3.296.70)
Weanons $127.47 30 $3,824.10
[E:mioment $105.49 30 $3.164.70
IAdmin @7.5% $9.592.94

|Total Moathy Ratc $137,498.84]

Prior to the fArst convoy being escorted AGI will carry out a reconnaissance to the
commerdial sites. This would be cegarded as billable to the project.

The comrect documentation for wransit across the border and relevant passes and
authoritics are to be provided by the PMO/DoML

Due to the nature of the cargo, AGI request that the PMO/DoMI provide them
with CF Intelligence and Route Repore for the area of opcrations.

AGI can react to this requirement within 10 days. However the PMO/DoMI
should be aware that until a formal, signed contract is in place AGI will not
aroceed with any tasking.

COMMERCIAL IN CONFIDENCE




To: Ministry of Industty in Bag =
Attn. Secretary to the Minister, (B)8}
Baghdad.

Iraqi Assistance Cent .

b)(6)

-Depa:tment of Indu of the Governorate of Al Muthanna province in As Samawah (via
Dutch Battie group,?b)(a) |

Re 1) RFI1 on Cement Factory of Kufah, 15km SW of As Satnawah and
2) Reason for calling you

Dear Sir,
Further to my telephone call this morning, please find attached some additional information about
the discussed plant.

The ssue is that Coalition Prowisional Authority {CPA) has made a reservation for 45 M$ to buy
produrtion tools for the discussed jplant in order o boast the production capacity of thie Gement
factory. {Please find a list {xIs-file) specifying the equipment aitached. Note, ¥rat total cost of the
tools and equipment could be brought down to fit within the g'ven budget by selective
purchasing). At some point the management of the cement factory has turned down the offer
arguing that the materials were no longer available. The reasoning for this sudden ch.ange in
attitude towards this point has not been explained fo a satisfaciary level.

J, as representative ofthe Coalitionn Forces MNF-Iraq residing in Bagihdad and in particularly as
representative of Dutch Stabileation Force in Al Muthanna Governorate, have been approached
fo mediate in the issue, which was already regarded as closed by those closest invoived in As
Samawah,

iHowever, from a nationaliraqi perspective and in particular also with regard to the interests of the
people of Al Muthanna, the refurbisiment of the piant i8 a matter, which deserves a wider
involvement. It is therefore that | hawe taken steps do seek direct contact with you. in confidence
that you are the right authority to deal with this matter. Please regard my role solely as
messen.ge.

Firmally, please be aware that with the phasing out of CPA, all its allocated funds will be canceled
shortly. it is therefore eminent that this matter is taken further with some urgency.

24
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List of Excavation Equipment for Al Muthana Cement Plart

Air compressor

o

|‘gnition set cum blasting

-

ANFO-mixing/charging

o

©

|Crawler rock breaker

o

|Roller compactor

-l

Specifications (to be fifled by Posalble
Equioment Descrintion |plant) Quantity |Supoliers
1iDump Tiucks Rigid body, Rear Dump Trucks, 10|Caterpitter,
Payload SO t |Komatsu,Hiechi,
Valvo
2| Hydraulic Excavatois Hydraulic, Front showel, Bull cam 3|Caterpiller,
bucket - 5m3, Crawler mounted, Komatsu Hitachl,
Diesel Engin operated Volvo
3 Salf propelled by diesel engine, 5|Atlas, Ingersoll

Crawler mounted, Oown the Hole
drilling of 150-165 mm dia holes
for depth upto 15 m, with on
board air compressor having 18
m3/min FAD at 16-18 bar
pressure

Portable, Chasls mounted, Screw
type, 12-14 m3/min FAD at 7-8
bar pressure

Exploder capacitor/ Electronlc
discharge type, 200 shots
dynamo condensor/ electonic
exploder with Inbuilt ohm meter,
capable of firing 200 shots at a
time

Tiuck mounted ANFO mixing
cum chaiging unit of 50-100

kg/min cpacity with all
accessories and controls

Tyre mounted, motor grade, 140 -
150 HP drlve unit

Hydraulic rock breaker, mounted
on 18-20 t crawler mounted
excavator with back hoe
attachment, capable of producing
350-550 blows/min on long
stroke and 700-1100 biows/ min
on short stroke.

Diesel Engine propelled 140-150
HP, raller width 2-2.5 m

Crawier mounted, 300400 HP,
Hydraulic straight blade

(4]

-t

-

-

N

|Rand, Sandvik

Atlas Copco,
|inge:solt Rand

Caterpiller,
Hitachi,

Caterpiller, Hitachi

Ingersoll Rand

|Caterpilter,
Komatsu,Hitachi,
Volvo, Kawasaki




12

13

14

15

I\Natef tanker

|Wheel loader

|Pick up van

|Gasolene/ Diese! tanker

Truck mounted, slef propeiled,
with sprinkler arrangement, 10m3
capacity

Tyre mounted, Self propelled by
diesal engine, Front end loader
attachment of 45 m3 capacity

Tyre mounted mini bus with 10-
12 person capacity for fransport
of persons to qany, capable of
running on rough roads of quany.

Truck mounted, slef propelied,
with pump and metering
anangement, 8-10 m3 capacity

-

N

-

-t

Daimier Benz,
Volvo

Caterpilfer,
Komatsu,Hlvachl,
Volvo, Kawasaki

Toyota, Daimler

|Benz,

|Daimler Benz,
Volvo

TOTAL




Fudgetory Cost/|
unit (US$) Total Cost (USS$)
350,000 3,500,000
350,000 4,050,000
300,(:0N 1,500,000
20,000 100,000
2500| 2,500
40,000 40,000
100,000 100,000
100,000 100,000
80,000 80,000
300,000 600,000|




40,000 40,000

180,000 360,000
30,000 30,000
50,000 50,000

7.552,500|




BadvoshCemem Prant.”™ /-

|Oid Badoosh 180 000 Tons/ year desian caoacitv.
|New Badoosh 500 000 Tons / vear desian capacity.

Badoosh Extansion 1 Milion Tons pervear desian capacity.
t_:apaeity utilized is about 35%.

Power tequirement 55 MW, available power 12-15 MW.

e Gomen PRRLTT 7]

3200 tons / day desiin capacity.
javailable capacitv 1 million tona.
| ranuires rehab. & unarading.

[Max. desian cavacity utilization in 2002 is 44%.
Power reauirement 35 MW, available 10 MW._

Hamenam ARAN -2 5 S5y

Oid Hammam / 200 000

New Hammam 350 000
Irequires overhaul & usarading.
[Max. Cspacitv utilization 35%.
|Power required 15 MW, available 5 MW.

“Tin 2002 totai production achieved was 1.4 million tons,
current oroduction 800 000 - 100 000 tons ner month.




-
ement Companles

L

l

I-umCemer\lFtant‘ . | Two million tons operaling at very low caoacity
requires overhaul

reaulies electric nower currently 70-12 MW is available and unstable.
Power requirements 35 MW.
Max. caoacitv reached in 2002 35% of design capacity.

isbaisa Cament! E " Two million tons desian caoacity.
ejectric oowsr 10 MW unslable, onfy one furnace is

or=ratina. Power requirements 43 MW ‘
N‘ax. Canadily reached in 2002 is abott 42% of desidn capacity.

lqood ouality of cement.

=~ |1 million tons
Qne line requires overhaui

10 MW being orovided
power feauirement 22.5 MW

Max. Capacity reached about 45% of desian capacity.
aood quasity of cement.

Falluia \W/hite nt #1300 000 tons / year of white

Two lines are availabie, the third line requires overhaul.

13.5 electric nower for arinding mills.

{nowear meauirement 10 MW.

Max. asnacitv reached in 2002 is about 60% of availabte

capacity.

. on CamgAns (0 2002 toai produciion achieved is about 2.25 Miftion

1 i * == [tons of cement, cursently production Is very low and

—
doesn't exceed 3040 thousand tons ger month.




Kuta ™. 4T e 7 < ~]200 000 Tons / year

Doarating at low canactv because of oower frmtations

about 12 000 Tons / month.

electric cower required 7 MW, available SMW i

!lnem KO < 52 2wz F oz 1.8 Million Tons deskin Canasty

ITwo of the four fumaces requires rehabililation
tinding mill and other machines raausires rehab.
|actual production is about 35 000 $ons / month
|Electric pawer reqauired 29 MW, avaiable 8 MW

K5 Lo ~+2§2 million tons desion capacity

requires ovethaul with major oroblem in oower sunniv. X
{production is very low based on cement grinding hours.
|Electric power required 35 MW. available 8 MW =jaEs

IMithang Cemerit:Piant: <2 Million Tons Design canasity =,
One line is operating and requires rehab.

Current producton imited because of power limitations.
elecdic nower required 35 MW. available 8 MW.

|SadstAlimdlasit’. . <. ;{200 000 T ons/ vear desian capacty
oki Plant. requires rehab and unorading.
Curent production 3000 Tonsg / month only.

[Electsic Power requirad 22 MW, avaiable 3.5 MW,

I T—
lum Dasr?. <= =¥ |Onlv grindina fadiities u to SO0 000 Tons / vear
Inot epanative because of lack in iladinicity power and
lraw materials.
|[Electnc power required 10 MW, available power 3.0 MW

[ALSncobstent == ¥ |Russian line / 450 000 Tons per vear {damaged and
|partially rehabikilated), retulies eleciric cower.
[FL Smith Line 7 400 000 Tons per year (not ooerating)
Electnc f required 22 MW, avaliabla 8 MW.

produced 3.6 Million Tons i 2002 and can faise
production in C2s8 of provision of electric power and explosives an

Inaeds funds for rehsb.8 unarading.
]

Remanms. i W 737




Briefing Note:
Al Muthanna Cement Company.

This company is part of the Southern Cement Company, generally known as Kufa. The
Southermn Cement Company must not be confused with a redundant mill in the Provincial
capital of As Samawah, which mill ceased production in/around 1988. A scparate
proposal to sell/lease this latter plant was made by a private Iraqi company, for which no
reply has yet been received from Baghdad after numerous requests.

The ‘Kufa’ company comprises the plants at the following locations:

Saddah

Karbala

Karhala ar Razarar
Karbala/Noura/Lime
Al Muthanna

Umm Qasr

The only plant with which the Southern Region has bad dealing (apart from the redundant
mill) are Al Muthanna and Um:n Qasr. This briefing deals with Al Muthanna, a full
integrated plant (Umm Qasr is solely a grinding mill).

The information I give below is the best available to me. 1 bave no information on the
other plants — part of the problem of dealing with these companies spread over more than
one region, this include having many times requested details from Baghdad.

Kufa Head office
Location: Najaf-Kufa
POS9.
Key individuals:
DG Mr Alaa Al Tofaily 0088216 672 22594 0333 42951
DG Office  Eng. Ahmed 0088216 67222419 0333 72863

Tech GM Engr Mohamed Ali 0088216 672 22794 8853 668




Cement Factory — Al Muthanna Proviace

Location: 15 km SW As Samawah; Grid. NV 004 545
Employment 850

Management:
Saad Ali Gawi Plant Director 0088216 333 13844
Mohamuned Asan  Technical Maintenance Manager
Sadiq Turky Production Manager
Jasim Naji Electrical Manager

Description of plant

The plant has two lines for dry type cement production process, designed to produce
2,000,000 tons/year of Portland cement, high tension cement and sulphate resistant
cement. Designed, installed and commissioned by the German company KHD between
1982 -1984, the he plant has 850 employees and currently produces 1,800 tons/day of
cement equating to 360,000 tons/year based onhaving electricity supply 200 days/year.

The plant has adopted some good, modem technology, is in comparatively good shape
and it is considered that with a little rebabilitation and replacement of parts should be
able to produce 1,000,000 tons per year with one production line in full operation.

Action proposed ( December 2003) and known results (May 2004) to reach 1,000,000
tpa,

Electrical supply

The plant needs a stable and reliable electricity supply and an additional 15 Mw of
power. A number of options were explored; by using the Kadisia substation by raising
the power supply setting from 10Mw to 25Mw; to put a new generator in close proximity
to the plant, allowing sheddage to As Sammawah, to put a new generator in to service the
Province. I believe that this option was selected after the adoption of an IPP
(Independent Power Provider) agreement. Installation has yet to be completed. It is
noted that there are political (and indeed some technical) arguments about this, which Dr
Walid is aware.

Excavation Equipment (USD 4.5 million)

A project of USS 4.5 Million was submitted in Jan 2003, (with the approval, received in
December ,2003, of the management team identified above) approved by CPA South for
the supply of excavating equipment for the quarry, and submitted to Baghdad. (I might
add that this project was personally mken by a project officer in Feb. to Baghdad to
promote it at PRB, where it was passed.)




It was noted in a report dated 10 Dec that a significant constraint on production was the
lack of excavation equipment. It was also noted that USD4.5 million would actually
satisfy the need of only one production line, subsequent excavation equipment to be
purchased from cash generated from eamings.

The reason for re-approaching the management was the detailed specification of the
parts. As no answer was forthcoming, the current position has unfiuled.

Kiln refiactory bricks etc (USD 450,000)

This project has now been cancelled (from R3P funds) on the word of the Dutch
battalion. I note however that if the company has not received new kiln bricks it will not
be able to undertake routine maintenance, and I find it inexplicable that these should be
refused.

Proposals put up for the Southern Cement Company ‘Kufa’.
Orascom Construction Industries

A proposal entitled ‘Project Restore Iraqi Cement’ dated 24 November 2003 was
received from Orascom Construction industries, 106, 26* July Street, Cairo Egypt. In
brief this proposal was for a management contract for a single state company to undertake
its rehabilitation, increase cement production, improve the quality of cement produced, its

distribution, and the netre to the Iraqi treasury. (As set outin a letter dated 24
November toi(b)(s) ’girector of Private Sector Development, CPA, Baghdad.)
A set of this documentation was forwarded tof®/©) |at CPA (South) and then

to me. We were unable to arrange any meetings with ‘Kufa’ to determine their interest or
that of the Mnistry.

I have also heard that the Al Muthanna management team were invited to Japan to
discuss a potential role for a Japanese company in developing the company. This has not
been verified.

Other documentation

I have a rather bad copy of a document ‘Al Mu Cement Factory; Business Plan’
dated November 2003, prepared by Cap{)©) which contains

the USD 4.5 million proposal.

PJA 25/5/04




Annex II: International Reconstruction Fund Facility for Iraq Meetings in Doha,
Qatar - “From Commitment to Action” (25-26 May 2004)

Project proposals recommended by the ISK:I3 and given special priority by Iragi Ministries

Project Number (4bu Dhabi conference):
_Approved bythe ISRB: Yes- | { No—
Sector:
Sub Sector:
Ministry :

Project Contact:
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We underline below the electric power supply to our cement plants knowing that
the under voltage and frequency are recurring many times every day and causing
damage to our equipment and plants stoppage.

1. Northern Cement Co.

During Peak (17-24 hrs) | Outside peak (1-16 hrs)
Sinjar 6MW I6MW
Badoosh 10 MW 15 MW
Hammam Aleel 4-5MW 10 MW

2- Iragi Cement Co.

During Peak (17-24 hrs)

Outside peak (1-16 hrs)

Qaem S MW 1S MW
Kirkuk 10 MW 16 MW
Faluia IMW S MW

Kubaisa 10MW 17 MW

3- Southern Cement Co.

| During Peak (17-24 hrs)

Outside peak (1-16 hrs)

New Kufa 8 MW 14 MW
Old Kufa IMW 7MW
UM Qasir S — 5 MW currently stoooed
Karbala 10 MW 17 MW
Muthana OMW 17 MW
| Sadat Al-Hindia 3-4 MW TMW

Kindly they to get the electricity people to control the voltage and to provide
constant load supply as currently these figures change every day.

13/5/2004
Dr. walid Khuder
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MEMORANDUM FOR: INTERIM MINISTERS

as necessary), and professional and administrative staff appropriate to the scale of the Ministry's
opcrations, covering the areas of investigation, audit, inspection and ethical training,

@ - F(L7 i
i FROM: L. Paul Bremer 11T, AdfSimstrator | )
= o

. *S SUBJECT: Inspectors General — Development of Organizations and Pay
4 Armmangements i
“3 You know the importance that | attach to the development of the role of the Inspectors General. .$
= Lam now following up our discussion last Saturday, May 8. o
23 )
,*Jj We agreed previously that fimding would need to be made available for the full staffing of the
& IGs’ offices in the 2005 budget. Weshould now start to build up those offices, taking into i
1 account the difficult budgetary position of the government. My officials have consulted the 1Gs %
,: about the guidance and instructions that follow. This advice will be followed up further with s
;: your officials by the Budget Department of the Ministry of Finance.
3 o
3 Development of IG Qrganization : [
% The IG staff at each ministry will normally consist of the IG, a Chief of Stalf(who can deputize 0
d

Each IG office should employ a staff of not less than five, including the IG. Many offices will
need to be larger, in some case much larger. Each member of staff will need a clearly defined
position in the new IG organization, including a job description.

The size of the minisoy’s budget and the number of staff it employs (including state owned
enterprises) will help determine the number of 1G stafY required. Also relevant will be the
ministry’s responsibilities for procurement and other financial transactions, the scope of the
ministry’s opcrations outside Baghdad and the opportunities that there may be forcorruption.

Staff employed by the 1G office will be paid according to the 11-ticr pay scale established by *
CPA Order Number 30. This enables ministries to decide within their overall allocations what o
i numbers and grades of staff their 1Gs can employ. 2
- The IGs are already working on their inifial plans for their organizations. Jn making those plans, =

the IGs must take into account all relevant stoff positions and personnel thot exist already within
their own ministries that may now need to be redeployed to work for the IG.

Your [G’s plans should be fully reflected inyour 2005 bud get request.

UNCLASSIFIED %
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- .. .IGs have been asked to.5ubmit their plans for the build up of their organizations to yoﬁ. You
. +.. should ensure, with the help of your IG, that any requirements for additional staff and financial

resources are fully justified. If'you seek additional resources, you will need to be able to

-demonstrate that your ministry is taking all suitable opportunities that exist to redeploy staff and
_reﬁlurces in support of the 1G’s office. Any requests for additional funding will be carefully

scrhtinized by the Ministty of Finance and the CPA. Such requcsts must be made no later than
M’T'23.

IG Pay and Status

Inspectors-Gemeral-will be paid at the Super“B™ level of the 11-tier pay scale, as established by
CPA Order Number 30, which is the pay level used for both Deputy Ministers and Directors
General. Since IGs report directly to Ministers, they thus have the status of Deputy Ministers.

The starting salary for IGs will be step 5 at the Super“B” level, unless the person appoitited is
already a government employee paid at a levcl above step §; an individual in those circumstances
would retain his or her current salary level.

IGs will be eligible for pay increases as othcr officials are. 1G pay increases will be guided by
geneial rules of compensation applicable and established for Deputy Ministeis on an annual
basis. However, in view of the roles and responsibilities of the [Gs, Ministers should consult the
Commissioner of Public Integrity and thie President of the Board of Supreme Audit aboutany
proposal to grantor withhold apay increase for an 1G. The Commissioner and the Board
President must have concurred with an IG pay increase for it to take efect.

Incremental funding will be provided centrally to cover the salary of the IG in each Ministry.

A copy of this memorandun will be provided to the Commissioner of Public Integrity and the
President of the Board of Suprerue Audit when they are appointed.

UNCLASSIFIED
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TRIP REPORT
Northern State Owned Enterprises: Mosul

I traveled to Mosul , Iragi ,Ninawa Province with [PX®) and his interpreter Steve
Jembro.The trip covered a period of 5 days frontAprTz wmr April 7th 2004.  Site
visits were made to the following: State Dairy in Mosul grid# 30856305 51. State Drug
Factory grid # LF 271388,NorthemCement Company Grid # 329235, Old and new

* Badoosh cement factories Grid#LF 156346,Concrete Pillar Company Grid #LF 15636,
Thread and Material Factory Grid #LF311208,Hand Made Carpet Factory Grid #311208
and The Ready Made Clothes Factory Grid # LF 310208.

A visit from the Program Management Offices was conducted during the same time
frame, and entailed visits to the Mosul Airport, Mosul Gas Power Plant Rehabilitation the
Electrical Company and visits to an area Dam and meeting with local business leaders
and the reconstruction committee along with the Mosul Governorate coordinator.

b)(6)

The area of operations was hostile, travel was by arnored car NTV and with up armored
tactical military vehicles only.

The state dairy factory did not have another address street location. The Director General
‘s name is Jalal Aldeen he was present for the interview along with his deputy Himad Ali
Both gentlemen stated they had worked for the dairy in various positions for many years.
During the interview no answers were supported by any written documentation. They
were asked to be ready to provide the information by a phone call the day before with no
specific time for reasons of force protection. The dairy has been in existence since 1976.
The DG stated his 2002 salary expenses were 8 million ID and another 2 million dinars
were paid out in bonuses, for a total of 10 million dollars per month. He stated the
average workers salary is apoxx. $60.usd per month. He stated he has 114 full time
employees and 1 part time employee the same amount in 2002 and 2003, he pays no
bonuses now. He stated the dairy was designed to produce 15 Tons of various types of
dairy products a day, yogurt, cream and cheese. He stated in 2002 the plant produced 15
tons of products. H estate the only thing stopping the dairy from producing more is the
raw material which is fresh milk. Powder milk is also hard to come by .He stated fresh
milk is trucked in from Baghdad twice a week. He said that do to shelf life of the dairy
products they are also limited as to how much on hand they can have. They have no
other source for fresh milk. Baghdad sets the price. They have no market except for the
locals in the area who walk in and the little shops here and there. He felt that with more
trucks he could push his product to a larger market. He explained that he use to have 17
trucks but because o flooting they were stolen and he was left with only two. He stated he
currently has no power shortages and that before the war he was allocated more than
others because of his produce. He stated he would like to have an English made generator

04129




Puma model, 435 KVA/ GEC. He stated he requires 1 MW generator also oil and
refrigeration. He stated ifhe had 100 million ID, he would buy 10 more trucks, so that he
could transport his workers to the dairy, He would also buy a new boiler and a milk
separator and 10,000 cows to produce his own fresh milk.

In summary this does not appear to be a good enterprise to be privatized or supported.
The area can not support 1000 cows with the amount of sheep in the area. The machinery
is old and would have to be upgraded significantly. There is already a private company in
the area that does just as much with 3 employees.

The state drug factory did not have an exact address other than the grid. It has a local
phone number 817450 and a mobile # 07701611008. The Director General is Dr. Farg
Ahmed, he has been the DG since May of 2000. He was not available for the interview
and so we spoke to his deputy Talib Abudal, who has been in that position since January
2004.He was unable to produce his total revenue for 2002, he sent for varions people who
came with scraps of paper but they were dismissed. He stated he employs 1,000
employees , 6 days a week from 8am to 2pm, and the same amount that was in 2002. His
employee payroll is 176 million ID per month with the average worker making $140 usd
a month. He pays no bonuses now. But they use to pay bonuses. He stated the design
capacity was 1 billion tablets and 250 million capsules. He was unaware if they ever
reached that amount. He stated he was presently doing 30% of capacity . In 2002 they
produced SO million tablets and 30 million capsules per month. He stated that up to
March 2004 they had produced SO million capsules and 30 million tablets. He went on to
say that with out bonuses there is no incentive for the workers to do more, in addition to
not having raw materials readily available. Baghdad is his customer base . In the past
they would get raw materials from Samara and the local market produce the product and
then sell the product to the Miaistry of Health They produce 50 kinds of diffierent tablets
and 16 types of different capsules. One type of raw matenal they use to purchase is
Dixamethsone powder at $1,800 usd a kilo. They use to purchase other materials from
and Iraq company that had permission to purchase from international markets and the oil
for food program and the United Nations and Turkey . After the war they experienced
some looting but they have repaired or replaced the damage at this point. He stated he
had an inventory in excess of what was for the ministry but never got around to showing
it. He stated that drugs made at his plant and in Iraq are cheaper that Turkey and Syria.
He stated he presently has enough electrical power all the time and before he was always
given more than the others because he produced for the state. He stated he could use for
back up an American made Caterpillar model 3,500 KVA,

Summary: They have 47 people employed as quality control who were certified in
Semara which holds another state drug factory perhaps a little larger. They produce here
mostly vitamins / C, Bl ,B2 B12. They state they are capable of being totally self
sufficient, able to pay the over head and the salaries and still make a profit, again no
proof. There did not appear to be 1000 workers at that factory and we were in the area
when the factory was closing for the day . Again the machinery appears old. There was
an IV plant that was the only one in the country, it was destroyed during the war repairing



it would not be the best solution. However replacing it might be a wise decision since
there is no other one around in the country.

(b)(6)

The Northern Cement Company Grid #LF 329233 is located on Corni et i
Downtown Mosul. Phone number local exchange [?/©)
l(b)(ﬁ)

The Director General is Hussien Mohson Obied he has been in that position since
September 2003, before that he was a manager since September 2001. The DG stated the
total revenue for 2002 was 20,068,940ID, total expenders was 14,910709 ID and the
profit was 5,158231 ID. Revenue for 2003 was 23,676,397 ID expenders were
20,411,914 profits was 3,264,483. His total number of employees at all three factories in
2002 was 2,327 in 2003 it was 2,232 and at present it is 2,351. Also of the 2,351 110 are
FPS. Salaries for 2002 w as 4 billion ID ,in 2003 it was 300 million ID and for the first
Figures do not. The northem cement company is made up of three cement factories.

The design capacity of Sinjar is 2 million tons of cement ,Portland ,consisting of two
Lines each handling | ton. At present they are doing 450,000 tons each line. They
produced paper work in Arabic which had to be translated and are include in this report.
The cement is sold at two prices 60,000ID and 90,000 ID a ton. 60% of the cement made
is sent to Baghdad, Nineva,Ramadi, and Saladaie. The other 40% goes towards
government building. The government pays 90,000ID a ton and the locals pay 60,000ID a
ton. Each factory has its own quarry and the only other raw material required is iron ore
which sometimes must be purchased. The ministry sets a production schedule at the
beginning of the year with orders to make a profit. The production schedule has been set
for 2004 and is included in this report. When repair parts are needed, they are advertised,
the ministry receives the quotes and the cement company is directed who to purchase
from . Germany has been the most reliable foreign company to get repair parts . They
also have to purchase bags in which to package the cement often getting them from
Turkey, Iran Jordan and U.A E. The factories are able to operate 24 hrs as long as there is
power. They can not afford to shut down the kilns Sometimes they must reduce their
power consumption in order for the locals to have power presently they work 4 6 hour
shifts because of that reason. The DG says the cement company is totally self sufficient,
The power needs for Sinjar are 50 MW, Badoosh 55SMW and Hamand 25 MW. He states
he has already signed a contract with a Turkish firm as of January 2004 to fumnish the
power needed to Sinjar and Badoosh by June 2004. For other power sources they use
Barkerce a type of heavy oil for the ovens and the boilers.

SUMMARY : This Company appears to be a good candidate for privatization . They
report to be too totally self sufficient . The Badoosh factory was extremely busy during
the day time visit ,the manager was not available during the visit. Electricity appears to
be their only need. Cement rates are definitely competitive.



The State Thread and Material Factory Grid# L¥ 311208 , no street address .Telephone
number local Mosul exchange 912-221 they have no e- mail. The main office is located
in Baghdad. The Director General is Ghanim Said Ahmad. He was not available ,so we
spoke with Mr. Fourk Bakerswaf the factory technical manager for the past 34 years. Mr.
Bakerswaf was not able to tell me his 2002 revenue. He stated he had 1,655 employees
that were perinanent and 40 that were part time. He stated that his employee salary is363
million ID per month. They work 2 shifts from 730AM to 130pm and 130pm to 730pm 6
days a week they could operate a third shift but because of employee safiety they do not .
He stated the streets are very dangerous at night, and employee travel is difficult at night.
Each employee makes about $140 USD per month and that is paid by the state. Mr.
Bakerswaf stated that 202 wasthe best production as well as the first three months of
2003. In 2002 they produced 48,455 meters of cloth per day, the target was 55,500meters.
In 2003 the production rate for the first six months was 26,545 meters a day. Raw Cotton
coast $600,000 ID a ton , after ginning only 30% of that is useable. Prices are fixed form
Baghdad and they were forced to buy from Sadaams family of cotton growers. The good
thing was that they were able to sell the matenal to the military at twice the price. Before
the 1991 war he states that they were making 500 million ID in profits. He went on to
state that the biggest problems be was having was with the employees not wanting to
work while others get paid for doing nothing. In addition there are groups of employees
who threaten the others with bodily harm if they continue to work . He also feels that
there ate t00 many holidays. He states the Iraqi cotton is not a good grade and produces
poor material, which can only be marketed to poor and middle class Iraqi’s. They have no
outside market due to quality.

Summary: Again the equipment in the factory appears very old, he is totally not self

sufficient, even though he states he makes a profit he still does not pay his employees
from the profits of the company. There was a fire there that day that burned apoxx six
bails of cotton plus scorched ten others , employees say that is a common occurrence.

The State Hand Made Rug Company GRID # LF 311208,I the same complex as the
thread and material company. No street address. L.ocal Mosul exchange 912-415

They have no e-mail. Spoke with Director General Saaida Ali Salaha who has been in
that position for the past 6 months, before that she was in various positions and has over
10 years as a weaver. The main office is in Baghdad, where all of their raw material
comes from, wool and silk. There are enough raw materials to make 6 carpets a year for
the next 20 years. Some silk carpets and special design carpets can take as much as 4
years to complete. The carpets sell for $130USD per square meter for wool and
$430USD for silk. They don’t export the carpets, they sell to wealthy Iraqi’s and they
have retail locations , in all 7 of there factory locations. They employ 64 people at the
Mosul plant, of wbich 55 .are weavers making apoxx. 250,000[D a month. They nonnally
work from 730 am to 130pm six days a week.

Summary: although the factory is charming and interesting it does not appear to be a
good enterprise for privatization. The factory is not sold supporting, it does not purchase
raw materials nor does it pay its overhead in electricity and looms and salaries. The work
force would have to be tripled in order to profit making just 6 carpets a year.



The State Company for Ready Made Wear Grid #LF 311208located in the same
industrial complex but across the streetno other addresses. The Director General is

Salih Mahdi Hamooh he lives in the townof Najfia, and does not come to the factory on
a daily basis, he visits the others when he is not there. The other factories are in Baghdad
,Najafia and Anah. I spoke with chief engineer Nabil Jamil Saadaldin who has been in that
capacity since 1994. He stated the factory was designed to make 50 to 60 thousand pieces
a month. Presently they are doing 75% of capacity. Raw material is the main reason. A
secondary reason appears to be no overtime which is an incentive for the workers .He
states the workers are getting no more than those that don’t work. He also states that the
highly skilled workers feel that they should be paid more. They are presently on the 4 tier
pay system, and they are being told in order to be on the 1 Itier system they must first
make a profit but there is a shortage of raw material. The most skilled female tailor
makes 200,000 ID per month they want 300,000 which appears to be the top of their 11
tier system. Mr. Saadaldin was very anxious to show us around the factory and too see
the tailors inaction. He was not prepared to discuss 2002 revenues with us as well as the
other monetary questions involving the company. He wanted the DG to discuss the
answers. He produced a perfectly made US DCU and stated he was prepared to make a
contract with the army.( not sure of the durability of the material but it looked really well
made). He reported no war damage and no looting because his workers slept in the
factory until soldiers appeared to help and stop the looting. Mr. Seadaldin reports they
have no market other than the locals. He tries to stimulate sales by sending home samples
with the workers to show in the neighbothoods and villages but the workers keep the
samples. They have not ventured out to any other foreign markets, he states he knows his
prices are the lowest because he sends his workers into the markets and lowers prices
accordingly. He reports that he is waiting for the ministry to authorize him to go outside
the country to seek sales.

Summary: This is another entevprise that appears to have all the right answers, knows
they are highly competitive. However they still do not pay there own employees and have
no overhead. The equipment is very old and would require a lot of overhauling. To be
more specific, the company could not compete with the Asian market just on its work
hours of 6 hours per day.
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From: Km_ i

Sent:  Tuesday, March 30, 2004 10:2C AM
To: (b)(6)

Cc:
Subject: MOSUL INFO

Greetings!

In response to our short discussion this morning, he(e is sime imformation that might keep you updated on our
plans . However | have not discussed in detail with _m o the sites are not confirmed. They appear ranked in
order of the employees that have been reported to have worked there.

1. Stale Company for Ready Made Wear Industries Four factories manufacturirg clothing and
tents 3,500.
2 State Company for Cotton Industries Manufacturer of medical cotton gauze and cotton -3’
fabric. 1,300
3. State Company for Drugs and Medical Supplies Manufacture of pharmaceuticals( repoited 9"
destroyed in the war ) 1000
4. State Company for Industrial Design & Construction Company staffed with high quality engineers 5
focusing on contracting 1,200 e
5. Statecompany for Cement Manufacturers of Portland cement,sulfur cement, 2_
white cement&lime 1,000
6. Jaber BEN Hayan Rubber, piastics and filters >

925
7. State Company for Cement- Sinjar Manufactirers of Pautland ,suifur and white 3
cement &lime 700
8. State Company for Cement-Hamam Manufacturers of Portland, sulfur,wtiite cement L{
and time 600
9. Slate company for Sugar Processing and refining sugar. Inciude refine q
sugar, animal feed byproducts 550
10  State company for daity Products Manufacturer of milk based products, yogurt, il
cheese butter sterilized mitk 130
11.  State company for hand woven carpets - ' +Hand woven sitk and woal carpets also I\
mattresses (7 centers through out iraqg) 100
12.  State company for construction industries Manufacturer of various construction materials 5

bricks plastic pipe&concrete poles 70

K Dld

3/30/2004




Abu Ghurayh Concrete Plant

Production

[Construction

Baghdad

Abu Ghurayb

Manufacturer of various construction
materals, including brick, plastic
pipes, and concrete poles. Plantis
operational.

MB 2262 8540

Production

Engineeting

Baghdad

Abu Ghurayb

Manufacturer of water purification
units, storage tanks for oil steel
structures, pressure vessels, and
heat exchangers. Critical suppliers
to various Jragi insustries. Company

is operational.

Need grid coordinates

Al-Faris Company (Baghdad)

S

|State Company for Phosphate #1 (Al-
Anbar)

Design and Construction #1 (Al-
Anbar)

Mining |

Fediizer _

Service

Al-Anbar

Akashat

Produces TSP and NP, primarily for
Ministry of Agticulture. Awaiting gas
and electricity to begin production of
products. Factoty needs 30MW of
power tosustain full production.
Currently allocated 4MW. Awaiting
a delivery of 10MCF of natural gas.

Need grid coordinates

Al-Anbar

Al Qaim

Company is steffied with highly
qualified engineers who focus on
contracting, building, and
commissioning industrial plants.
Provides seivices to all major lragi
industries, including Qil, Cement,
Fertilizers, and Textiles.

Design and Construction #2 (Al-
Anbar)

e m—

!Servioe

Al-Anbar

Ar Ramadi

Company is staffed with highly
qualified engineers who focus on
contracting, building, and
commissioning industrial plants.
Provides services to all major Iraqgi
Industies, inciuding Qil, Cement,
Fertilizers, and Textiles.

Need firid coardinates

&Need grid coordinates

-

Al-Furat State Company for
Chemical Industries

! Production

Chemical

—-—

Produces polypropylene for
industurial uses. Production
dropnad to 25000 bags per day.

Need grid coordinates _

Acid Battery

Production

Chemical

 ———

Manufacturer of automotive lead
acid batteries. Production limited
due o a shortage of plastic
conlainers used to make laad acid
batteries. Monthly revenue

|averages 280 MID.

Need grid coordinates

——




Acid Battery #4 (Baghdad)

Production

IChemical

Baghdad

Baghdad

Manufacturer of dry-celt batteries.
Currently operating on generator
power. There is a shortage of raw

raw matenals. Can produce up to
1.4 million dry-cell batteries, as long
as there is sufficient rtaw materials.

materals. Need moneyto purchase

MB28898620

JPapet industry

|Chemical

Factories manufacture pencils,
paper packaging, writing paper, and
cardboard. 13 million books
available in stock. Could sell to
Ministry of Education. Lacks raw
'materials.

[Needs grid coordinates

Nosthem Cement Company

Southem Cement Company

Construction

Manufacturer of portland cement,
sulfur resistant cement, white
cement, and lime. The factory
needs 800CM of fue! oil shipped
from Bayji. Electrical power cuts
impacted production. Cuirently

day. 60,000 tons of cement.

producing 1000 tons of concrete per

Need grid coordinates

1
l

Constiuction

‘Manufacturer of portiand cement,
sulfur resistant cement, white
cement, and lime. Currently has
50,000 tons of cement in its
|Iinventory.

INeed orid coordinates

iraci State Companies for Cement

Construction

[Manufacturer of postland cement,
IIsulfur nesistant cement, white
!cement, and lime.

Need grid coordinates

Glass and Ceramics Company #3 (AK
Anbar)

Production

Construction

Al-Anbar

Ar Ramadi

.Manufacturer of standard sheet
[glass and ceramic tiles for
iconstruction. Also produces
consumer glassware. Short of LPG

|for fumaces. Factory needs SMW off

power. It needs an additional
S000CM of LPG. Needs PWC.

LC 3814 9873




State Company for Geological
Suivev & Mining (Al-Muthanna)

Production

Construction

Muthanna

AsSamawah

IThis company conducts geological,

eochemical, geophysical,
{hydrogeological, and engineering
|geological surveys. Explores and
|prospects for metalfic ores and
ilndustr’ial minerals and cocks. Mines
|and processes metallic ores and
lindustrial minerals. Dire

Need grid coordinates

State Company for Geological
Survey & Mining

Tobacco Comoany

f
___{Constiuction

f

Food

{This company conducts geolagical,
Igeochemitml. geophysical,
Ihydroggologlcal, and engineering
|geolog|ca| surveys. Explores and
prospects for metallic ores and
lindustrial minerals and rocks. Mines
land pracesses metallic ores and
{industrial minerals.

Need _grid coordinates.

SR =

Not listed

Not listed

|Manufadu:er of matches and
cigatettes under four name brands:
Sumer, AHRasheed, Kithana, and
|Baghdad. Raw materiais=320 MID
lor 400 million cigarettes.

Need grid coordinate

Al Faiis Company

State Company for Ready Made
Wears

PRl XA FL P el

Engineering

Textl

Not listed

':Manufacturer of water purification
lunits, storage tanks for oil,steel
stiuctures, pressure vessets, and
Iheatexchangers. Critical suppliers
{to various {raqi insustries. This
(company has 18,000 tons of raw
materials.

Need guid coordinate

Not listed

Company consists of four factories
that manufacture children’s ciothing,
men's clothing, tents, end school
uniforms. Mosol fatory (started in
1983) is the only one operating as of
July, 2003. Najaf factary was
heavilydamaged by US bombing
during the wa

Need grid coordinates

- Thermostone Brick Plant

Construction

|Baghdad

Baghdad

Manufacturer of various construction
materials, including brick, plastic
pipes, and concrete poles. Plant is
heavily damaged and is inoperable.

Need arid coordinales

|Production .




}
_F

Diala Brick Plant 1Pr_gguction

|
I

L ———

| Constiuction

—_— -

Mahawal Brick Plant _!Production

:i
i
|

Construction

Diyala

Not listed

'Manufacturer of various construction
\materials, including brick, plastic
(pipes, and concrete poles. This
|facto:y is heavily damaged and is
|inoperable.

Need grid coordinates

e ——

Babi!

Babil

Sodium Sulfales Production

{Construction

Salah Ad Din |

Giass and Celramics Company #1 (Al

Anbar) Production

{Construction

Al-Anbar

T

Ar Ramadi

___||§ndustrial minerals. Dire

{Manufacturer of various construction
materials, including brick, plastic
pipes, and concrete poles. Plant
needs 1MW total. Receives an
allocation of 2MW. Lack of diesei oil
limiting production. Piant is
operational; it produces 80,000
biicksperday. |
This company conducts geotogical,
geochemical, geophysical,
hydregeological, and engineering
geological surveys. Explores and
iplospects for metaliic ores and
lindustrial minerais and rocks. Mines

'I:and processes metallic ores and

Need giid coordinates

___|Need grid coordinates

Manufacturer of s¥andard sheet
Igiass and ceramic tiles for
{oonstxucﬁon. Also produces
jconsumer glassware. Shortof LPG
Ifor fumaces. No information
{available.

LB 3790 9888

|

Glass and Ceramics Company #2 (A}
Anbar)

Production

Construction

Al-Anbar

Ar Ramadi

JManufacturer of standard sheet
iglass and ceramic tiles for
loonstruction. Also produces
‘consumer gassware. Shoit of LPG
Lfor fumaces. Cuirently, factory is
supplied with 4AMW of power from

unreliable generators. it needs an
|additional 5000CM of LPG.

LC 38400042




traqi State Companies for Cement #1
(Al-Anbar)

Construction

Al-Anbar

Al Qaim

Manufacturer of porttand cement,
sulfur resistant cement, white
cement, and lime. Currently
allocated SMW of power. The
factory needs 20MW to reach fuil
production. Started producing
cement at 1000 tons per day.

Expected monthly production is
125,000

Need 9drid coordinates

By

State Company for Handmade
Carpets #1 (At-Anbar)

Production

Textile

Al-Anbar

A_nnah

|Produces hand woven sitk and wool
|carpets in seven centers throughout
liraq. Also manufactures rugs and
rmattresses which generates the
|bulk of the revenue it receives.

Need qrid coordinates

]
|
lIraqi State Companies for Cement#2
{Al-Anbar)

Construction

Al-Anbar

Faliuiah

Manufacturer of portiand cement,
sutfur resistant cement, white
cement, and lime. This fectory is for
white cement Currently allocated
2.5MW of power. The factory needs
7MW to reach full production.
Started grinding white cement at
300 tons per day.

£B9319 9301

Haririat State Company for
Refractory's (Al-Anbar)

Construction

Al-Anbar

r
!
ﬁ
|
1

]Fallujah

Construction of refractories. Factory
is located next to the cement
factory. It has one 1MW of power
allocated to it; the factory needs
2MW of power. Started production
12 Oct03. Theie was no production
in November due to cower cuts.

LB 9313 9240

——

Al-Faiis Company (Al-Anbar)

Production

Engineering

Al-Anbar

Falluiah

Manufacturer of water purification
units, storage tanks for oil,steet
structures, pressure vessels, and
heat exchangers. Critical suppliers
to varlous iraqi insustiies. This
company located near cemetary of
Arkuk.

LB 1179 8544




e i -, Tl -

]
|
|

Iraqi State Companies for Cement #3
(Al-Anbar)

—

State Company for Phosphate #2 (Al-|
i{Anbar)

o mm m rmmer

Q_ogg._truction

Al-Anbar

Not listed

|Manufacturer of postiand cement,
sulfur resistant cement, white
rcement. and lime. Currently
allocated 10MW of power. The
|5factory needs 20MW to reach full
|production in one line. Need 3SMW
|for both lines. Started Klinker
production.

Need grid cooidinates

|Fertilizer

Al-Anbar

Al Qaim

Produces TSP and NP, primarily for
Ministty of Agriculture. Awaiting gas
and electricity to begin production of
products. Factory needs 30MW of
power to sustain full production.
Currently allocated 1SMW. Awaiting
a delivety of 10MCF of natural gas.

GU 00S 001

pet—

State Company for Handmade
Carpets #2 (Al-Anbar)

Production

Textile

Al-Anbar

:'!|Rawah

Produces hand woven silk and wool
carpets in seven centers throughout
Iraq. Also manufactures fugs and
mattresses which generates the
{bulk of the revenue it receives.

Need grid coordinates

State Company for Handmade
Camets (At-Ta'mim)

geroduction

Textile

AtTa'mim__ i

Karkuk

Produces hand woven silk and wool
carpets in seven centers throughout
Iraq. Also manufactures rugs and
matiresses which generates the
bulk of the revenue i receives.

Need Grid Coordinates

Iragi State Companies for Cement

(A% Ta'mim)

Construction

AtTa'mim

Karkuk

Manufacturer of portiand cement,
sulfur resistant cement, white
cement, and lime. Currenty
allocsted 20MW of power. The
factory needs 32MW to reach full
production. Daily production is 500
tons per day. Production problems
eauates to kow capacity uti

Need qrid coordinales




S rr o L T 1L

IState Company for Cotton Industries
(At Ta'mim)

- p— e e —

Ginning Plant

Textile

AtTa'mim

Karkuk

{Manufacturer of medical cotton,
|gauze, and cotton fabrics. Due to
|low quality cotton supplied by lragi
|farmers, company focues on
{producing low quality "burlap™
(fabrics. Plant require 1.5MW of
Ipower. Butplantisnotoperational.
|Plant has ginning don

Need grid coordinates

Hilla Textile Company

Production

1Textile

Babil

Al Hillah

|Manufacturer of polyester fabrics

fand velvet at two separate factories.

IShort of electricity. Could run at

£100% if it has the electicity. Factory

lis designed to use SMW of pawer,
| but Is currently allocated 2MW.
|Started up recently due to pawer
isupply

MA4B651 3687

|
|
|
!
[
|
i
]

Suwayrah_Bliclis Plant

pra—

Production

Construction

Babil

|

Manufacturer of various construction
materials, including brick, plastic
pipes, and concete poles. Plant
]needs 1MW total. Was provided a

'generator that produces 2MW. tack
Ash Shuavbah |of electricity is the bigaest prablem.

Need grid coordinates

Dairy Factoty (Babit)

Production

Food

Babil

Al Hillah

;Manufacturer of milkk-based
{products, Including yogurt, cream,
jcheese, buter, and sterillzed milk.
|Subsidized company with limited
imarket share In a competitive
market. Operating under generator
power. Lacks raw materials needed
to produce products.

Need grid coordinates

.

State Company for Handmade

Carpets#1 (Babil)

S

Production

Textile

Babil

_InHiiah

Produces hand woven sik and wool
carpets in seven centers thioughout
Iraq. Also manutactures rugs and
mattresses which generates the

bulk of the revenue it receives.

Need grid coordinates




State Company for Handmade
Carpets #2 (Babil)

— e mrr—

'Southemn Cement Company (Babil)

Pigducﬁon

Textile

Babil _

Al Hillah

T_"i’rodl.u:es hand woven silk and wool

carpets in seven centeis throughout
Iraq. Also manufactures rugs and
matiresses which generates the
bulk of the revenue it receives.
Almost all 900 employees are
women.

Production

Construction

G e —m—

Need grid coordinates

Babil

Notlisted

Manufacturer of portiand cement,
sulfur resistant cement, white
cement, and fime. Currently
allocated 3MW of power for startup.
The factory needs 7MW total for
maximum production. Started one
line which produces 250 tons per
day.

Need grid coordinales

Al-Faris Company (Babil)

Production

Engineering

Babil

Al Musayylb

Manufacturer of water purification
units, storage tanks for oil,steel
structures, pressure vesseis, and
heatexchangers. Critical suppliers
to various iraqi insustries. This
company produces steel structures.
Currently not operational because
US Anmy u

MB 11815572

ﬂWoolon Company (Carpet)

Production &
Administta_t_iqn

Textile

Baahdad

.Baghdad

Manufacturer of woolen fabrics,
men's sults, carpets, and blankets.
Factory needs 2MW of power, It
has been aliocated 2MW. The
factory Is operational.

MB 3938 9260

Woolen Comoany (14th Ramadan)

| Textile

Baghdad

Baghdad

Manufacturer of waolen fabrics,
men’s suits, carpets, and blankets.
Factory requires 2MW of power.
Has its own generator. Factoxy is
operationaf, but nequires more
electricity to increase production.

MB3941 9258

Woolen Company (30th July)

Textile

HBaghdad

Baghdad

Manufacturer of wooilen fabrics,
men's suits, carpets, and blankets.
Factoty requires 2MW of pawer, but
is only receiving tMW. Has its own

qgenerator. Factory Is operational.

MB 39239295

S



Woolen Company (01 July)

Textile

|Baghdad

Baghdad

Manufacturer of woolen fabrics,
men's suits, carpets, and blankets.
|Factory requires 2MW of power, buf
is only receiving TMW. Has its own
generator, but itis being repaired.

MB 3753 9421

|Woolen Company {Baghdad}

State Company for Ready Made
Wear'S (0aQhdad raciely)

Spinning Factory

Textile

Baghdad

Manufacturer of woalen fahrics,
men's suits, carpets, and blankets.
Factoly requites 1.SMW of power to
produce at 100%. Currently, factory
is using a 2MW diesel engine.

MB 397 925

Production

Textie

l

State Company for Handmade
Carpets (Baghdad)

Production

Textle

Baghdad

_{Baghdad

Baghdad

_|during the war.

|Company consists of four factories
that manufacture children’s clothing,
men'’s clothing, tents, and schooal
Iunif'orms. Mosol falory (started in

July, 2003. Najaf factory was
heavily damaged by US bombing

1983) is the only one operating as of

MB 343 911

|Produces hand woven sitk and woo!
carpets in seven centers throughout
iraq. Also manufactures rugs and
matresses which generates the
bulk of the revenue I receives,
Faclory sells about $50,000 USD a

_|month in products.

M8 3938 9278

Leather Manufacturing Company #1
{Baghdadj

Textike

Baghdad

Baghdad

Manufacturer of consumer leather

products, including shoes, bags, and

garments. The factory currentiy has
2MW of power with a generator. It
needs a stable saurce of power, and
raw materials. Production fot
August was 220 MID.

[MB 4950 8148

Leather Manufacturing Company #2
Baghxdad)

Textite:

|Baghdad

Baghdad

Manufacturer of consumer leather

products, inciuding shoas, bags, and
gaiments.

|MB 4050 8146




-

{

r_Doee_:jg_n_;_md Constiuction (Baghdad)

Sewvice

aghdad

Baghdad

Company |s staffed with highly
qualified engineers who focus on
contracting, building, and
commissioning industrial plants.
Provides services to all major lraqi
industries, including Oil, Cement,
Fertilizers, and Textiles.

MB4561 8799

|

|
|Baby Milk Factory

L ——

e

Production

|Food

Baghdad

Abu Ghuravb

Manufacturer of baby milk and other
"daily products. Currently suffers
ifrom lack of raw materials. Also,
ifactory sustained 25% damage due
to looting.

MB 2315 8763

Production and
Administration

]

Food

Baghdad

Abu Ghuravb

anuractuter of milk-nasea
products, inciuding yogurt, cream,
cheese, butter, and sterilized milk.
Subsidized company with limited
market share in a compelitive
matsket. Operating under generator
power. Requires raw milk of
Imported powdered milk.

MB234 867

Dairy F actory (Baghdad) S

|
The General Company for Vegetable
QOils #1 (Baghdad})

Production

Food

Baahdad

Baghdad

Company manufactures food, soap,
toiletries, cosmetics, and laundry
detergent. Sold under its own
brands to Iraqi consumers.
Products are rumored to be of high
quality, but packaging is not
consumer-marketing oriented.

MB 39389260

The Genera! Company for Vegetable
Qils #2 (Baahdad)

I_’rgd_uction

Food

Baghdad

Baghdad

Company manufactures food, soap,
toiletries, cosmetics, and laundry
detergent. Sold underits own
brands to Iraqi consumers.
Products are rumored to be of high
quality, but packaging is not
consumer-marketing oriented.
Qctober production expected to re

MB 4871 8392

The General Company for Vegetable
Oiis #3 (Baghdad)

Production

Food

Baahdad

Baahdad

Company manufactures food, soap,
toiletries, cosmetics, and (aundry
detergent. Sold under its own
brands to Iraqi consumers.
Products ere rumored to be of high
quality, but packaging is not
consumer-marketing oriented.
Shampoo, liquid bleach, and sulph

MB491 843




| : Company manufactures food, 8oap,
toiletries, cosmetics, and laundry
detergent. Sold under its own
brands to Iraqi consumers.
Products ate rumored to be of high
i quality, but packaging is not

The General Company for Vegetable | consumer-marketing oriented.

Oils #4 (Baghdad) Production Food |Baghedad Beghdad Q=150 tons of laundry soap. Dies |MB 497 832

Company manufactures food, soap,
toiletries, cosmetics, and laundry

| detergent. Soid under its own

' brands to Iraqi consumers.

| Products are rumored to be of high
quality, but packaging is not

The General Company for Vegetable consumer-marketing oriented.
Qils #5 (Baghdad) Production ¥ood __|Baghdad Baghdad Scheduled to resume groduction 01 | Need grid coordinates
Manufacturer of matches and

cigarettes under four name brands:
Sumer, Al-Rasheed, Kithana, and
Baghdad. Factory is located in the
Karradah district, and cumrently runs
under generator pawes. Revenues

Tovacco Company #1 (Baghdad) | Production Food Baghdad Baghdad estimated at 180 MID par month,  |MB 4532 8313
This facility provides a storage area
from products and raw materials
used in the manufacture of

Tobacco Company #2 (Baghdad)  |Storage Food Baghdad _ |Baghdad cigarettes. MB 4834 8488

l Manufacturer of automotive lead
acid batevies. Requires additional
L{PG. Can produce 1500 lead acid
battenes per month. MB 4363 9172
Manufacturer of automotive lead
acid balteries. Production stopped
due to electrical power. Can
produce 4500 batteries per month.  [MB 4395 9193
Manufacturer of automotive lead
acid batteries. Produces the lead
used by other factonies to produce
batteries. Currently operating on
|generator power. {Need grid coordinates

Acid Battery #1 (Baghdad) Production Chemical

-

Baghdad
L'nl:i:l Batery #2 (Baghdad) Production Chemical E!?ﬂﬂ

Acid Batiery #3 (Baghdad) Smelter Chemical Baghdad

i

—_—— — —— —



.'NSa\vary Company #1

Production

Chemical

Baghdad

1
Baghdad

|Manufacturer of resins, inks,

(fiberglass, and rockwool. Started Q
'[of PVA2 resins after plant rehab. 2
MID for Inks; 250 MID (or Insulation;

onlv emulsion paint producer.

ImB 2852 9875

A Sawery Comoany #2

Production

Chemical

Baghdad

Baghdad

iManufacturer of resins, inks,

50% damaged during the war. DG
Is under investigation. Thereis a
sub-plant in Baghdad.

fiberglass, and mckwool. This plant
produces rockwool. Plant sustained

Need grid coordinates

Iraqi State Companies for Cement
(Baghdad)

State Company for Materials and
Construction #1 (Baghdad)

— i —

Construction

Baghdad

Baghdad

Manufacturer of portiand cement,
sulfur resistant cement, white
Hciment. and lime.

IMB 49888174

istration

Produc¥on/Admi |

|

___Production

!ansﬂ:ctign
]
I

Construction

_|Baghdad

1

Baghdad

IManufacturer of various construction

||materials, including brick, plastic
pipes, and concrete poles

MB 497 818

iBaghdad

Baghdad

materials, inciuding brick, ptastic
pipes, and concrete poles. This
plant was heavily damaged and Is
unooerational.

Manufacturer of various construction

IMB 486 637

Harmat State Company for

14th of July Brick Plant
tRefractor\rs {Baghdad)

Construction

_|Baghdad

_|Baghdad

is not operational.

Construction of refractories. Factory

MB4140 7330

I
|
1
|

{ State Company for Geological
ISurvey & Mining HQ (Baghdad)

Administration

Construction

Baghdad

Baghdad

This company conducts geological,
geochemical, geophysical,
hydrogeological, and engineering
geological surveys. Explores and
prospects for metallic ores and

andprocesses mefallic ores and
industrial minerals. Dire

industrial minerals and rocks. Mines

|MB 467 868

|Electrica) Company #2 (Baghdad)

Engineering

Baghdad

Baghdad

Manufacturer of small motor, 1.1 o
7.5 kW, fractional HP motors for air
cooler, large and medium motors LT
and HT (small volume), air
conditioner units (using freon) and

lighting equipment.

Need grid coordinates




Manufacturer of small mator, 1.1 to
7.5 kW, fractional HP motors for air
cooler, large and medium motors LT
and HT (small volume), air
conditioner units (using freon) and
1lighiing equipment. Company needs
Electrical Company #1 (Baghdad) | Production Engineering _ |Baghdad _ jBaghdad iSMW of power ko work at 100%. ____MQASB 91
Conlol systems and building
f automation consultancy. Provides
site work, engineering project
1 management and software
programming. Critical service for

oil, elecbicity, cement,
petrochemical, and other industries.
Currently allocated 300kV of

Genera Systems Company JEngineering Baghdad Baghdadl electricity. MB 4635 8950
| Truck and bus assembly. This site
is a deisel engine plant. The site is
not operational. It requires rehab
and raw materials. Currently,
American forces occupy the site.

Truck and bus assembly. There are
two parts to this site. One is an
earth moving equipment
reconditioning site, and tha otheris
an after sales service plant.
Requires a significant amount of

! rehab and spare paits. Currently
Vehicles Company #2 (Baghdad) Engineering Baghdad AbuGhurayl |the site is not operational. |MB 288 862

Vehicles Company #1 {Baghdadj Engineering Baghdad __ |Baghdad Also, itis heavily damaged. Need grid coordinales

Company manufactures three
distinct products: stainlyss steel &
aluminum castings, signs (e.g. road
signs), and medals (mosty for the
17th Nissan Company {Investment milary). Heavily dameged and
Casting Factory) Engineering Baghdad Baghdad looted. {MB 4800 8833

17th Nissan Company (Head Office
& Medal Faclory} Engineering Baghdad Baghdad

signs), and medals (mostly for the
| military). Looted and damaged. _|Need grid coordinates




State Company for Cotton industries
(Baghdad)

Production &
l}dminisuation

Textle _

Baghdad

|Baghdad

Manufacturer of medicat cotton,
gauze, and cotton fabrics. Due to
low qualiity cotton supplied by Iraqi
farmers, company focues on
producing low quaity “burlap"
fabrics.

The factory needs SMW of power to
work at full production. Currently
uses a 2MW of power.

MB377919

i

Deswxin and Industrial Consultation

Service

Baghdad

|8aghdad

Provides engineering, contracting,
project management, and feasibility
studiesfor industiial constiuction
projects (plimarity the petrochemical
industry). In the process of securing
contracts with oil ministry
companies. Looking for 200SM
office to let.

MB4551 8799

State Commission for Research &
Develooment

Baghdad

Baghdad

Provided research and development
for most MIM SOEs through eleven
research centers, four for
phamaceutical industiy, and others
for food, building materials, glass,
textiles, energy & environmental,
petrochemical and chemical
industries. Company has no
|1esearch contracts.

MB42968225

e B i B T T e, o T

State Commission for Training
Centers#3 (Baghdad)

Seivice

Baahdad

Baghdad

Job training. This training center is
cuirently undergoing recrgantzabon,
Have not received approval on new

lstudent enroliment.

|MB 43659138

State Commission for Training
Centers #2 (Baaghdad)

Service

Baghdad

Baaghdad

Job training. Welding center is
operational.

Need arid coordinates

Specialized Institute for Engineering

Selvice

Baahdad

{Baghdad

White collar scientific consulting
service offeting inspection, material
Itesting, and design of products. In
1978, the institute signed an
agreement with UN on technical
support including training
programson diffierent levels.

MB46298141




1

Software

Service

Baghdad

Baghdad

Computer software. Have found.
new Offices to rent. Will move 01
Nov 03.

MB 45798794

Industrial Promolion

Service

|Baahdad

Baphdad

Promotes industry. Requires
directives on what to do.

|MB 479 849

Research & Development Company

Seuvice

Baghdad

Baghdad

Provided reseasch and development
for most MIM SOEs through eleven
reseaich centers, four for
pharmaceutical industry, and others
for food, building materials, glass,
textiles, energy & environmenial,
petrochemical and chemical
industries. Compamny has no
research contracts.

|MB 4583 8787

Nasser Al-Adeem

MIC

Baghdad

Baghdad

Qil contracsng. Started some
contrects with Ministry of Oil worth
260 MID.

MB46338167

!
|
SDI (Baghdad)
]

1

Baghdad Fumiure Company
(Baghdad)

Production

_|Pharmaceutical

Baghdad

Baghdad

Manufacturer of pharmaceuticals,
including tablets, sytups, and orat
drops. Most products are generic
versions of branded diugs. This
factory produces Oxygen gas for
medical purposes. It also produces
Nitrous gases and bandages. Has
own generator, but

Need grid coordinates

Service

Baghdad

Baghdad

Manufacturer of office fumiture,
tables, sofas, bookcases, and
bedroom funiture. Factory requires
completely destroyed. it was a
workshop.

Need grid coordinates

!gmte Commission for Training
enters #1 (Baghdad)

Sesvice

Baghdad

Baghdad

Job training. This training center is
oartially damaged.

MB 5288 7907

Al-Sawary Company #3

Production

Chemical

Baghdad

Manufacturer of resins, inks,
fiberglass, and rockwool. This plant
produces fiberglass. Rockwool
production has begun.

MB 3796 8326

Al-Sswary Company #4

Production

Chemical

Baghdad

Manufacturer of resins, inks,
fiberglass, and rockwool. Produces
resins, inks, and glue. Tojal sale in

15 days is $20,000 USD. ink
|production has started.

MB 2852 9875




\Al-Samood

MIC

|Al-Kharzen Center

MiC

_|Baghdad

.. ... .1fechnoiogy contracts and light

Baahdad

!
1

Paper Industry (Basrah)

Production &
Administration

Chemical

B_e_:srah

Not fisted

assembly. Started contracts worth
$1.9 million USD.

|MC 2872 1564

Electronic company. The company
needs 1MW of pawer. Currently, it
lis only allocated .5SMW. Company
merged with Electronics Company.
Has contracts worth $1.8 million
USD.

MB 52727868

Factories manufactute pencils,
paper packaging, writing paper, and
catdboard. Obtained necessary
power for start up in November.
Needs rehab and upgrading.
Suffered heavy damadge.

QU 566044

Southem Fertilizer Company

Production

Petrochemical Company (PC-1)

Production

Fedtilizer

Fertilizer

Basrah

Produces urea as its main product.
Ureais a basic nitrogen fertilizer
used throughout Iraq and the world.
Needs natural gas, oit, and
electricity for operation. Cunenlly
operating on 7MW of power. Need
15MW of power and 50MCF of
natural gas.

QU 734425

IBasrah

Manufacturing plant erected in 1976
by Loomis. Main products include
ethylenes, chlorine, and caustic
soda. The company is divided into
seven units based on products. The
faclory raquires stable power and
natural gas. The gas fired turbines
aradamaged.

QU6E19 585

Sbpiral Pipina Plant

Engineering

Basrah

DRI, structural sections, spiral pipes
and reinforcement bars. Factory is
heavily damaged. Not operational.
35.50MW needed for pipeline
production. Natural gas power plant
nearby. Need SOMCF of natural gas
for production. issued tenders for
350,000 tons of iron pellets.

QU 820202




Asbestos Piping Plant

Design and Construction (Basrah)

Engineeling

Basrah

_|for production.

DRI, structural sections, spiral pipes
and reinforcement bars. Factofy is
heavily damaged. Not operational.
35-50MW needed for pipeline
production. Natural gas power plant
nearby. Need SOMCF of natural gas

Service

Basrah

Company is staffed with highly
qualified engineers who focus on
contracting, building, and
commissioning industnal plants.
Provides services to all majjor Iraqi
industries, including O#, Cement,
Fertilizers, and Textiles.

Need grid coordinates

Need grid coordinates

B

State Commission for Training
‘Cg_qters #2 (Basrah)

Service

Basrah

Job training. This training centeris
damaged.

Need grid coordinates

State Commission for Training
Centers #1 (Basrah)

Service

Basrah

Job training. This training centeris
operational.

Need grid coordinates

Southern Cement Combany (Basrah)

Production

Construction

Basrah

Umm Qasr

Manufacturer of porttand cement,
sulfur resistant cement, white
cement, and lime. Needs
rehabilitation. Will start production
on 40 Oct 03.

Need arid coordinates

Ur State Company for Engineering
Industnes

Production

Engineering

Dhi Qar

An Nasifivah

Manufacturer of wires and cables for]
power and communications
industries. Products include winding|
and overhead line wires, and
telephone, power and jelly-filled
cables. Produces aluminum sheets
and wire. Sold 180MID of stocks.
Faclory needs 10MW of p

PV222304

Woolen Company (Dhi Qar)

Clean & Dye

Textile

Dhi Qar

An Nasirivah

Manufacturer of woolen fabrics,
men's suits, carpets, and blankets.
Plant is damaged. Not operational.

PV 1880 3235

State Commission for Training
Centers {Dhi Qar)

Service

DhiQar

An Nasinyah

Job training. This training center is
operational.

PV 1850 3330




Diala State Electrica) Indusbies
Company

Baghdad Brick Plant

Production

Construction

Engineering __ |Diyala

Abu Nuaase Bricks

Production

Construction

Baqubah

— [Manufactucer of electrical power

reansformers, distribution
transfonners, electncal meters
(single & three phase) Critical to
electrical and infrastructure and oil
industry in lraq. There are frequent
‘electrical intenruptions. Company
{needs 3MW per ho

|IMC6669 3706

Dyala__

!

Diyala

Not listed

iManufacturer of various construction
materials, including brick, plastic
pipes, and concrete poles. Plant
needs 2MW total. Receives IMW
from a generator. Starting fumace
heating. Will start producing 25 Oct
03.

Need arid coordinates

Not listed

{Manufacturer of various construction
|materials, including brick, plastic
pipes, and concrete poles. Plant
needs 1MW total. Recelves an
allocation of 1IMW. Staring fumace
heating. Wil start producing 25 Oct

_loa.

Need grid coordinates

Paoer Industry (Diyala)

Diyala

Tajl

Factories manufacture pencils,
|paper packaging, writing paper, and
cardboard. Plant ready for
operation. Depends on electrical
supply. DG under investigation.
Can produce 100K egg carton trays
a month. Needs S tons of paper
scrap.

{MC 3333 0248

Tobacco Company #3 (Baghdad)

Production

Cﬁgg_lical

Baghdad

i'Baghdad

Manufacturer of matches and
cigarettes under four name brands:
Sumer, Al-Rasheed, Kithana, and
Baghdad. Factoryis located in the
Habbablyah district (Ai-Thawra).

{ Produces 500 cartons of cigarettes
|perday.

IMB519634




Northem Cement Company #1
(Ninawa)

Construction

Ninawa

Mosul

" |Also known as State Companies for

Cement-Hamam. Manufacturer of
portiand cement, sulfur resistant
cement, white cement, and lime.
Currently allocated SMW of power.
The factory needs 15SMW for steady
production and 20MW for maximum
oroduction.

LF 3939 0772

Al)-Furat State Company for
Che_rr_\lcal_ Ingu_s_.tries #3 (Hilla)

Production

Chemical

Babil

Not listed

Factory produces starch for
pharmaceutical and food industy.
Stopped production because of
leasing and problems with staff.
Needs 1 MW of electriaity to
operate. Currently has 6000 tons of
raw materials.

Need grid coordinates

State Company for Mechanical
industries (SCMI) _

Production

Engineering

Babll

Al Iskandirvah

Low demand on the products in the
local market and poor quality forced
the company to start producing
other equipment and tools like
tractors, water pumps, and irrigation
systems. This factory produces
agricultural implements, imagation
svstems, tools and tractors.

MB 3860 3987

Ve_hicles Company (Babil)

Engineering

Babil

Al Iskandiriyah

Bus body builder and semi trailer
assembley (not manufacturing) Also
rents trallers, reconditions earth
moving machinery, and produces
"non-standard equipment.” This site
is actually three sites in one. One
part assembles tucks.

MB 3930 4102

Al-Furat State Company for
Chemical Industries #1 (Hilla)

Production

Chemical

Babil

Al Hindivah

Factory produces Na(OH), 42S04,
HCL, CI2, NaOCI gases foruse in
refineries, power stations, and
sterilizing water. Sales average
about 1000 MiO per month.

Need gnid coordinates

Al-Furat State Company for
Chemical industies #2 (Hilla)

Production

Chemical

Babil

Al Hindlvah

Factory produces Na(OH), H2S04,
HCL, CI2, NaOCl gases for use in
refineries, power stations, and

sterilizing water. Sales average
about 1000 MIO per month.

Need grid coordinates




State Company for iron and Steel

Engineering

Basrah

|Kadasiah Brick Plant

Southem Cement Company #2
(Karbala)

Production

Production

Construction

Qadisivah

_| Not isted

1

IDRL structuial sections, spiral pipes
Iand reinforcement bars. Heavily
damaged. Factory is heavily
damaged. Notoperational. 35-
S0MW needed for pipeline
production. Naturalgas power plant
nearby. Need SOMCF of natural gas
for production.

QU 726 496

Manufacturer of various construction
materials, including brick, piastic
pipes, and concrete poles. Plant
|needs 1MW total. Receives an
{alloca¥on of TMW. Lack of diese! oil|
limiting production. Piant is
operational; it produces 70,000
bricks per day.

Need arid coordinates

!

Construction

|

Karbala

Karbala

Manufacturer of porttand cement,
sulfur resisiantcement, white
cement, and lime. Currently
alocated 20MW of power. The
factory needs 34MW to runits four
mills. Only one line is producing at
low efficiency.

LB 9656 0364

Stale Company for Materials and
Construction industry (Karbala)

{Production

Construction

IKamala

Karbala

‘Manufacturer of vanous construction
!materials, including brick, plastic
|pipes, and concrete poles. This
|plant provides the sand necessaty
for construction. There are six sites
jthroughoutthe city of Karbarla. itis
|opetational.

Need grid coordinates

Ar.Razzazar Plant

Production

Cor_lstruction

lKarba?a

Plant is located in the Karbala
govemorate. It manufactures
portiand cement, sulfur resistent
cement, white cement, and lime.
Started one line of preduction of
lime @ 150 tons a day.

Need orid coordinates

Southem Cement Company #1
(Karbala)

Production

Construction

Karbala

Manufacturer of portiand cement,
sulfur resistant cement, white
cement, and lime. Currently
allocated 3MW of power. The
factory needs 4MW for maximum
production. This is a lime facility.

Need glid coordinates




———

|

f

Maysan Brick Plant

Oils #2 (Maysan)

Production

Construction.

Maysan

Al Amarah

Manufacturer of various construction
mateiials, including brick, plastic
pipes, and concrete poles. This
plantmakes plastic pipes. Plant
needs 2MW total. Receives no
electriciy. Lacks raw materials and
electricity. Plant is damaged.

Need giid coordinates

The General Company for Vegetable

Production

F@d

The General Company for Vegetable
Oils #1 (Maysan)

| Production

Food

Maysan

toiletries, cosmetics, and laundiy
detergent. Soldunderits own
brands to Iragi consumers.
Products are rtumoredto be of high
quality, but packaging is not
consumer-marketing oriented.
Currently produces soap and
|detergents.

Need grid coordinates

e ———————

S —— T

Maysan

| Not sisted
1

Not listed

Company manufactures food, soap,
toiletries, cosmetics, and laundry
detergent. Sold under its own
brands to liagi consumers.
Products are iumored to be of high
quality, but packaging is not
consumer-marketing oriented. One
shift started working 23 Oct 03.

Needqsid coordinates

Sugar Company {Maysan)

Production /
Administration

—

|Paoer Industiy (Maysan)

oD

Chemical

Maysan

Not listed

Company processes and refines
sugar. Main products include
refined sugar, animal feed
byproducts, molasses, and alcohol.
Not profitable at this time due to the
cost of sugar beets from local
fanners. Needs 400 cu. Meters of
natural gas for plant to begin
production.

Need grid coordinates

Mavsan

Factories manufacture pencills,

i paper packaging, writing paper, and
|cardboard. Requires 3 MW of
power. Also requires paper pulp.
Has 200 tons of cardboard boxes

and 250 tons of cement paper bags. iNeed grid coordinates




Leather Manufactuting Company #1
(Najaf)

Textile

Naiaf

S

Not listed -

Manufacturer of consumer lesther
products, including shoes, bags, and
ganments. This factory atso has
2MW of pawer aliocated to it, butit
is also suffering from stable power
supply issues. The expected
revenue from sales in Sept. is 700

———

State Company for Tire iIndustry #1
{Najaf)

Tanning

Production

Chemical

State Company for Tire Industry #2
(Naiaf)

Production

o s s s

Production

Construction

_|

Najat

Not listed

MID.

Two technically separate companies
producing similar rubber products:
tires for cars and bicycles, belts,
hoses, and tire tubas. This factory
'focuses on light duty tices. They
receive electricity from the An-Najaf
isubstation. Currently have a 3 MW

power.

Need grid coordinates

MA 3178 6776

Najaf

Not listed

:’l'wo technically separate companies
|pmducing similar rubber products:
tires for cars and bicycles, belts,
hoses, and tire tubes. This facbry
focuses on light duty tires. Cumrently
receiving .5 MW of power.
Production quantity is 2600 tires due
to prob

Chem_igal___ _

Naijaf

Not listed

Manufacturer of parttand cement,
sulfur resistant cement, white
cement, and ime. Cunently
allocated 12.5MW of power. The
old factory needs 4MW to reach full
production, while new factory needs
25MW to reach full production. This
factory has two locations.

MA 3969 3963 _

MA46503667

State Company for Ready Made

Wears (Najaf)

Production

Textile

Najaf

Company consists of four factories
that manufacture children’s clothing,
men's clothing, tents, and school
uniforms. Mosol fatory (started in
1983) is the only one operating as of
July, 2003. Najaf factory was
heavily damaged by US bombing

MA 3560 4334

An Najat _

during the wa




Leather Manufactuling Company #2
(Najaf)

Textile

INajaf

!'
i
|

An Najaf

| Manufacturer of consumer leather
iproducts, including shoes, bags, and
[garments. Factory is allocated

| 5MW of power. It started producing|

{sports shoes. Curmently producing
at 3 MID per day.

Need grid coordinates

__tProduction

Food

Ninawa

f

Mosul

Manufacturer of milk-based
|products. including yogurt, cream,
cheese, butter, and sterilized mik.
Subsidized company with limited
\market share in a competitive
{market. Operating under generator
|!power. Lacks raw matenals needed
[to produce products.

ILF 308 305 _

Fggilv Factory (Ninawa)

'Sugar Company (Ninawa)

Production

Food

Ninawa

Mosul

Company processes and refines
sugar. Main products include
{1efined sugar, animal feed
jbyproducts. molasses, and alcohol.
{Not profitable at this time due to the
tcost of sugar beets fiom local
\faimers. This factory is set up to
{produce sugar from beets.

Tobacco Company #5 (Baghdad)

Stora_ge

A e, = —

Food

Baghdad

\

Baghdad

This facility provides a storage area |
from products and raw materiais
I.ue?.ed in the manufacture of
cigarettes.

ILF 3360 1833

MB4312 8073

Nostham Cement Company #2
(Ninawa)

J

IJConstruction

!Sinjar

Also known es State Companies for
Cement-Sinjar. Manufacturer of
portiand cement, sulfur resistant
cement, white cement, and time,
Currently allocated 15SMW of power.
The factory needs 20MW for steady
production and 25MW for maximum
production.

KF 375 268




— e cam o

Northem Cement Company #3
(Ninawa)

e}

Constiuction

|'Ninawa

Mosul

Manufacturer of partiand cement,
sulfur resistant cement, white
cement, and lime. Currently
allocated 17MW of power. The
factory needs 20MW for steady
production and 35MW for maximum
pioduction. One clinker line, and
one grinding line are operational.

LF 1464 3491

——

State Company for Cotton Industries
{Ninawa)

Production

{Ninawa

Mosul

Manufacturer of medical cotion,
gauze, and cotton fabrics. Due to
[bw quality cotton supplied by Jragi
{farmers, company focues on
iproducing low quality "burlap”
ifabrics. The factory needs 6MW to
iproduce at 100%. Currenty
fallocated 2MW of power.

LF 3118 2089

State Company for Ready Made
Weats (Ninawa)

Production

Textile

JNinawa

IMosul

Company consists of four factories
that manufacture children's clothing,
men's clothing, tents, and schooal
uniforms. Mosaol fatory (started in
1983) is the only one operating as of
July, 2003. Najaf factory was
heavily damaged by US bombing

duting the wa

4

State Company for Handmade
Carpets (Ninawa)

Production

Textile

Ninawa

Mosul

{LF 3101 2087

Produces hand woven silk and wool
carpets in seven centers throughout
lraq. Also manufactuies rugs and
maltresses which generates the
bulk of the revenue it receives.

Need arid coordinates

hDasign and Construction (Ninawa)

Service

INinawa

Mosut

Company is staffed with highly
qualified engineers who focus on
contracting, building, and
commissioning industrial plants.
Provides servicas fo all major Iraqi
industries, including O#, Cement,
Fedtilizeis, end Textiles. Progress
or work depends upon

ILF 3101 2087




|

Badoosh Columns Piant

Production

Construchion

Mosul

[

:Manufacturer of various construction
imaterials, including bricks, plastic
pipes, and concrete polea. This
iplant manufactures concrete utility
ipoles. Currantly have an order for
12000 poles. Lack of reinfoicing
isteel wire rods fimits production.
Wil st-

IMishrah Sulfur Mine Comoany

Chemicali

Notlisted

iStarted in 1870, the company
iextracts and refines sutfur from the
Hargest suifur depositin the world.
One of Its products, sulfuric aci, is
used in myriad industries woridwide.
/Produces Aluminum sutfate which is
used In water treatment, and sulfur

LE 4773 9837

{
i
5
1
|
State Company for Medical

Industries and Appliances #1
(Ninawa)

State Company for Medical
Industries and Appliances #2
(Ninawa)

Pharnnaceutical

Pt

Ninawa

Ninawa

Mosul

%uf acturer of phannaceuticals,
including tablets, syrups, and oral
drops. Most products are generic
versions of branded drugs. Capable
of producing up to 200 MID per
month. Need lead time for MOU
contracts. Need PWC for 1aw
material.

LF 2715 3888

Mosul

Manufacturer of pharmaceuticals,
including tablets, sytups, and oral
diops. Most products are generic
versions of branded drugs. This
factory suffered heavy damage in
{the war. Estimated that factory can
{be brought online with $2 million
{USD. Productio

Ad-Diwanivah Tire Company

Production

Chemical

Qadisivah

Ad Diwanivah

I|Two technically separate companies
producing similar rubber products:
{tires for cars and bicycles, belts,
hoses, and tire tubes. This factory
focuses on heavy equipment tires.
Needs 3.5 MW of power. Provided
with 3 MW,

______

Need arid coordinate

‘Need grid coordinates

Need grid coordinates



— |

Qadisiyah)

Production

Textile

Qadisivah

Ad Diwanivah

.{Manufacturer ot medical cotton,

gauze, and cotton fabrics. Dué to
low quality cotton supplied by lraqi
fanners, company focues on
producing low quality "burlap*
fabrics. Site is shoit of electricity;
cannot run continuously because it
damages the equipment.

Need grid coordinates

Frmp n—

|State Company for Cotton indusbies

!

Nasser Company for Mechanical
Industries

Production

|
T
1

J

Engineering

SalahAd Din |Taii

Company cansists of three maijor
idivisions: forms and tools, steel
{foundry, and iron frames. Has three
|induction and one electric arc
fumnace. Majar customers include
state cement companies and the oil
industry. Makes steel structures,
castings, and molds.

MC2880 1650

Clean and Dye ! Textile

ISalah Ad Din

Woolen Company (Salah Ad-Din)

The General Company for Vegetable
Oils (Mansour Plant)

Production

IFood

Salah Ad Din

Taii
)

Bavii

ARy

Manufacturer of woolen fabrics,
men’s suits, carpets, and blankets.
Currently allocated 1MW of power,
but there are constant power
interruptions. Plant is producing at
50% capacity.

Need grid coordinates

i, ——

|Company manufaciures food, soap,
‘tolletries, cosmetics, and laundry
detergent. Sold under its own
brands to Iraqi consumers.
Products are rumored to be of high

quality, but packaging is not

1aw materials to work for tw

consumer-marketing oriented. Haver

LD 6716 7688

Northem Fertilizer Company {Selah
Ad-Din)

|Fertilizer

SalahAd Din

Bavii

Produces urea as its main product.
Urea is a basic nitogen fertilizer
used throughout Iraq and the world.
Cunently operating on 7MW of
power. Need 1SMW of power and
S0MCF of naturat gas for full
production per line. Due to delay in

the delivery of n

LE 5233 8643




Samama Drug

Pharmaceutical

Salah Ad Din

Samarra

Produces phaimaceuticals. Has 1.5
BID of stocks on harid. Reéached
1.8 BID in sales, but now cutrently
averages 800 MID per month.
Currently, MoH is not puichasing
from company stock.

LC 0397 3785

Electric Bulb Company

Production

Engineering

Salah Ad Din

Taji

Manufacturer of electrical power
reansformers, distribution
transformers, etectrical meters
(single & three phase) Critical to
electiical and infrastructure and oil
industry in Irag. There are frequent
elechical intenuptions. Company
needs 1MW per ho

MC 3112 0032

Baghdad Fumiture Company (Salah
Ad-Din)

Production

Service

Salah Ad Din

Taji

Manufacturer of office fumiture,
tables, sofas, bookcases, and
bedroom funiture. Factory requires
SMW of power. Factory working at
only 5%.

MC 3338 0208

Southermn Cement Company
{Muthanna)

Production

Construction

Muthanna

As Samawah

Manufacturer of portiand cement,
sulfur resistant cement, white
cement, and lime. Currently
allocated 10MW of power. The
factory needs 177MW to reach full
production in one fine. Need 34MW
for both lines. Started rehabiltating
one line in Oclober.

NV 0050 5510

Wasslt Textile

Production

Textile

Wasit

AlKut

Manufacturer of cotton fabrics,
socks, underwear, hats, and
extemal wear. Factory is designed
to use SMW of pawer, but is
currently allocated 3MW. Started up
recently due to power supply.
Company has sales of 300MID per
month.

NA 7743 9759

State Company for Materials and
Construction Industrv (Salah Ad-Din)

Pioduction

Consbuction

Salah Ad Din

Manufacturer of various oonstruction
materiais, including brick, plastic
pipes, and concrete poles. This site
is located near Baiad.

LE 5233 8643

State Commission for Training
Centers (Wasit)

Seivice

Wasit

Al Kut

Job training.

Need grid coordinates




o _ |Also known as Warehouse #11.
] This faclity piovides a storage area . oo
ifrom products and raw materials
I|used in the manufacture of
Food Baghdad Baghdad [Cigarettes. {MB 5913 8624
IManufacturer of various construction
!materials, including brick, plastic
pipes, and concrete poles. The
main limitations to increased
production is are lack of diesel oil
Construction Baghdad Baghdad and electric power. MB 488 837

Oil contracting. Review of previous

| oil contracts. Contacts with oil and

{A)-Zgwra Company Not listed Baghdad Baghdad electricitv worth 3 BiD. MB 52447823

'Mixed Sector Companies Not lisled Baghdad Baghdad L Need gnd coordinates

i Blcycle company and metal

|Bicycie Company Not listed Baghdad | Notlisted _|fabrication. MB 4066 5959

| This company conducts geological,

| geochemical, geophysical,

hydrogeological, and engineering

4 | geological surveys. Explores and

{prospects for metaliic ores and

i lindustrial minerals and rocks. Mines

State Company for Geological and processes metallic ores and

Suivey & Mining {Basrah) Saltery 1Construction Basrah _______jindustriaiminerals. |Need grid coordinates

| This company conducts geoiogical,

geochemical, geophysical,

hydtogeological, and engineering

Igeological surveys. Explores and |

iprospects for metallic ores and l

;industrial minerals and rocks. Mines

State Company for Geological i :and piocesses metsllic ores and

|Survey & Mining#1 1 Construction ,industrial minerals. Need grid coomdinates
' I:Thie-. company conducts geological,

!- geochemical, geophysical,

i 'hydrogeological, and engineering

|

|

|

Tobacco Company #4 {Baahdad) Storage

!

State Company for Matenisis and
Construction Industry #2 {Baghdad) |Administration

I.
|
[
i
|
|
l

S——
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|geological surveys. Explores and
prospects for metallic ores and
industrial minerals and rocks. Mines

State Company for Geological i and processes metallic ores and

Susvey & Mining (Al-Anbar) |Construction Al-Anbar |Ar Rutbah industnial minerals. Need grid coordinates




17 Nissan Comoany (Sian Factory)

Engineering

Baghdad

Company-manufactures tree .
distinct products: stainlyss steel &
aluminum castings, signs (e.g. 1cad
Isigmi), and medals (mostly for the
militaty). Partially looted. Needs

{raw materials.

MB 4794 8833

17 Nissan Comoany

J

:Engineering

Baghdad

\Baghdad

‘!Company manufactures three
distinct products: stainlyss steel &
‘aluminum castings, signs {e.g. 1oad
|signs), and medals (masty for the
imilitary). Site is looted and
|damaged.

Dairy Factory (Al-Qadisiyah)

Production

Qadisiyah

B O

|Ad Diwaniyah
[

| Manutacturer of milk-based
products, including yogurt, cream,
cheese, butter, and sterillzed milk.

]Subsidized company with limited

|- market share In a competitive
market.

Need grid coordinates

|
The General Company for Vegetable

Production

Qadisivah

{

ICompany manufactures food, soap,
‘toiletries, cosmetics, and laundry
I'dehergent. Sold under its awn
,brands to Iraqi consumers.
Products are rumored to be of high
quality, but packaging is not
consumer-marketing oriented.

Need grid coordinates

Oils (Al-Qadislvah)

Sugar Comoany

Production

Food

|
I
|
[ Not listed

Company processes and refines
sugar. Main products include
refined sugar, animal feed
byproducts, molasses, and alcoho!.
Not profitable at this time due to the
cost of sugar beets from local
farmers. Requires import of
unrefined sugar.

Need grid coordinates

SDi (Babil)

Production

Babil

Al Musayyib

Manufacturer of phaimaceuticals,
including tablets, syrups, and o:al
drops. Most pioducts aie generic
versions of branded drugs. Thisis a
new project for producing
|disposable syringes. Awalting
|receipt of raw materials to start
|production.

iNeed arid coordinates

PharMiwl

Need grid coordinates |




State Company for Ready Made
Wears (Al-Anbar)

Production

Textile

Al-Anbar

Annah

‘Company consists of four factosies - |

that manufaciure childran's clothing,
men's clothing, tents, and achoot
uniforms. Mosol fatory (started in
1983) is the only one operating as of
July, 2003. Najaf factory was
heavity damaged by US bombing

during the war.

Need grid coordinates




Ministry of Industry & Minerals
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List of plants announced for leasing

[
I

| ITEM NAME OF THE COMPANY NAME OF PLANTS 2]
| 1- Wasett Company for Cotton Industry | Textile Plant + Knitting Plants ¢
2- State Company for Cotton Industry Diwania Textile Plant '
3- State Company for Woolen Textile Nassiriah Textile Plant _],—_
4- State Company for Ready-made Ninawa Plant for Clothing + Najaf PTanﬁ
Clothing for Clothing =
5- | State Company for Vegetable Oil Al-ameen Plant ( specialized in :
, | Industry _| producing soaps )
6- State Company for Diary Al-gadisia plant for diary + Ninawa 7«
plant for diary iy
7- State Company for Tobacco & | Nasser plant + Baghdad plant lor ‘_
| Cigarettes | producing Cigarettes + Matches Plant ¥ i
| + 2 Offsets. ,-;‘
8- | State Company for Sugar Industry Meesan plant + Warehouses ; and A
] platform in Um — Qassir port 7
9- State Company for Glass & Ceramic Tiles & Ceramics plant ( new & old i
| plants) + Sanitary plant s
10- Nasser Company for Mechanical ' Structures Plant and Sandwich Panel |
Industries 1%
11~ Ur State Company for Engmeerlng Aluminum Plant + Electrical Cables
Industries Plant + Jelly Cable Plant 8
| 12- Dialah Company for Electrical Fiber Optic cable plant
Industries ! f
13- State Company for Paper Industries School - copybooks plant in Taji ( the |
| plant consists of : 4 units for producmgf »i
copybooks, Eggs Containers, Pencils,
| | _ paper- waste pressing) _ __t
14- | Al-Furat Company for Chemical PVC bags + Corn flower Plant ki
i Industries !
RS State Company for Batteries | Babel plant (1) 1
16- State Company for Tires Industry / Tires Plant + Rubber products plant
Najaf |+
17- | State Company for Drugs / Ninawa Ninawa Drugs Plant + Intervenes N
= = Solution Plant .
18 State Company for Drugs / Samara | Medical Gas plant in Baghdad !
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["Text" of Law No. 22 of 1997 on State Companies]

[FBIS Translated Text) In the name of God the mezciful, the compassionate
The Republic of fraq

In the name of the people

The president of the repubdlic

As decided by the National Assembly and approved by the Revolution Commmand
Council, and in accordance with the provisions of Article 53 of the constitution,
we issue the following law:

Law No. 22 of 19%7 on Stete Companies
Chapter One: The Aims ofthe Law and the Requirements of Establisbment

Article !: For the purposes of this law, the following terms shall have the
meanings stated hereunder:

: The minister: The minister concemed or the head of an organization which is not

linked to a ministry.

The state company: The economic unit which is self-financed, fully owned by the
state, enjoying a corporate status, independent financially and administratively,
and functioning on economic bases.

The registiar: The registrar of companies at the Department for the Registration of
Companies in the Ministry of Trade.

Article 2: This law is aimed at organizing state companies, with regard to their
establishment, management, and liquidation, under unified financial and
administrative bases and rules so as to enable tbem to attain 2 high level of growth




in their work and production and to adopt the principle of proper economic
accounting, competent investinent of public funds, and efficiency in achieving
statc aims and improving the perfiormance of the national economy.

Article 3: The ministry shall submit an application to the cabinet for the
establishment of a state company supported by a study which states the economic
and technical reasons for its establishment, provided the application includes the
following:

First: The company’s name, location, and bead office.

Second: The company’s aims and activity.

Third: The company’s capital and sources of financing its activity.
Fourth: Any other infomﬁon deemed essential by the ministry.

Atticle 4: Once the cabinet has approved the application for the cstablishment of
the company, the ministry shall prepare the contract or statemeat, which shall
include the following details:

First: The company’s name, location, and head office. The name omust reflectits
activity and include the word "state."

Second: The company’s aims.

Third: The company's activity.

Fourth: The company’s capital.

Fifth: The names of the founders.

Sixth: Any other information deemed essential by the ounistry.

Article S: For the purposes of statistical records and documentation, the ministry
shall submit the establishrnent contract or statement, wbich bas been approved by

‘ the cabinet, to the registrar so he can register the company.

Atticle 6: The registrar shall register the company and issue a certification of
estblishment. The ministry shall publish this certificate and contract or stateraent
in the Official Gazette and in the bulletin which is issued by the registrar.

Article 7: The company shall acquire a corporate status as of the date of the Y,
issuance of its certificate of establishinent. ~*‘; o F

Chapter Two: The Company’s Capital

Article 8: The company'’s capital shall be fixed in the decision which shall be
issued by the cabinet approving its establishment.




Atrticle 9: Fust: The State Treasury shall pay the company’s capital as a lump sum
or in installments, whose amounts and due dates shall be fixed in accordance with
a timetable which shall be drawn up by the company in coordination with the
Ministry of Finance.

Second: The value of the company’s movable and immovaeble property shell be
considered part of the paid up capital.

Third: When two ar more sclf-financed state corporate persons perticipate in the
establishment of a state company, the partners shall pay their share of the capital
and submit to the same rules which are sct forth in the provisions of this law.

Article 10: First: Whenever there is a need to increase or reduce the capany’s
capital, the ministry, in coordination with the Ministry of Finance, ghall submit an
application to the cabinet supported by a financial study oo the reasans for Gking
such a step and its impact on the company's activity, rigbts, and obligations,

Second: Once the cabinet has approved the increase or reduction of the company’s
capital, the ministry aball take the necessary steps to implement that as well as the
coatract or statement on the establishment of the company.

Third: The aninistry shall inform the registrer to amend the registration and
publish it in the Official Gazxttz,

Chapter Three: Profits and Losscs

Article 11: For the purposes of this law, net profit means the increase in the
reveaues over the expenditures, as shown in the profit and loss account for the
company’s fiscal year, organized according to existing rules and regulations and
approved accounting procedures, audited by the Financial Control Bureay, and
eadarsed by an authorizad legal quarter.

Second: Capital profts and losses and any other profits and losses resulting from
any extraordinary activity by the comgany shall be separafed from the profits
which are to be distributed among the employees.

* Third: The profits wbich are to be distributed must not be more than 30 percent of

the value of current activity. Any exceass shall be transferred to the Ministry of
Finance.

Fourth: The profits stipulated in Clause (TIT) of this article ghall be distributed as
follows: i) Forty-five percent to the State Treasury. ii) Thirty-two peroent as
incentives to company employees and to those who excel in their work, including
members of the boaid of directors and ministry employees according to the
percentages which will be fixed by the board of directors with the approval of the
ministry. iii) Five percent for research and development. iv) Five percent for
social services for the employees. The camainder shall go to the capital reserve.
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Fifth: The cabinet may inercase orreduce the percentages in Clauses (II¥) and
(IV) of this article depending on the ceconomic activity and circumstnces.

Article 12: Twenty-five percent of the net profit before its distribution shall be
deducted for covering recwrent losses from previous years, if there are any.

Article 13: If the company's losses amount to 25 pacent of the nominal capital,

. the company's board of directors shall make an economic appraisal, indicating the

causes of the losses and suggesting solutions. The appraisal shali be referred to
the ministry so it can make the appropriate decision on it.

Article 14: Ifthe company's lossesamount to 50 percent of thenominal capital, -
the ministry shall make an economic appraisa), which shall be referred to the
cabinet so that it can make the appropriate decision oa whether to maintain or
liquidate the company.

Chapter Four: Investmeants and Loans

Article 15: First: The company may invest its surplus funds in joint ventures with
other partner companies, provided the ventures are relevant to the company's aims
inside Iraq. The company has to obtain the approval of the cabinet if the ventures
are outside Iraq.

Second: The cabinet's approval bas to be obtained also whez funds from parmer
Arab and foreign companies or establishments are to be used in joint ventures that
are relevant to the company's aims outside Iraq.

Third: The company has the right to participate with Arab or foreign companies
and establishmeats in joint ventures that are relevant to the company's aims inside
Iraq.

Article 16: First: The company may invest its surplus funds as fixed deposits in
banks inside Iraq for a period of not more than 180 days, provided a special
account is opened in the company's records to record the interest on these deposits
and to also show them in the final accounts so that it will be easy to determine the

; company's perforinance in this sector.

Second: i) Insurance and re-insurance companies and banks may invest their
funds in the diffierent investment fields. ii) The cabinet may decide to include any
other investment quarter under the provisions of Paragraph (i) of this clause.

Article 17: The company may give or obtain loans, or obtain funds to finance its
activity from national financial institutions and state companies under contracts
and terms which shall be agreed upon, provided the loan does not exceed 50
percent of the company's paid-up capital.




Article 18: The approval of cabinet must be obtained when the loan is being
obtained from outside Iraq in order to finance the company’s investment or
current activity.

Chapter Five: The Company’s Management and Board of Directors

Auaticle 19: The company’s board of directors shall assurne the task of drawing up
the management, financial, organizational, and technical policies and plans for
conducting the company's activity, and achieving its aims, and supervising and
following up on their implementation. It shall also exercise all the pertinent rights
and powers. It may authorize the company's general manager with any powers it
deems appropriate.

Atticle 20: The board of directors shall consist of the company’s gencral manager
as chairman and eight members who shall be appointed as follows:

First: Four members shall be chosen by the rainiSter from the among the beads of
the company’s various units for their expenence and specialized kmowledge in
their fields.

—0e L

Second: Twomembers shall be elected from among the company’s employees.

Third: Two members, who are expenenced and specialized in their fields, shall be
selected by the minister from outside the company with the approval of the
"Opinion Board.”

Fourth: The board of directors shall have three reserve members. Cue shall be
clected by the employees and two appointed by the minister.

Fifth: The board of directars shall elect during its first meening a vice chairman
from among its members. He will replace the chairman in bis absence.

Article 21: The company’s basic law shall determine the method of electing the
represcntatives of the company's eraployees in the board of directors and the
qualifications they must have.

' " Article 22: The term of the board of directors shall be three years, whichis
' renewable. The term shall begin from the date of the first meeting of the board.

Aaticle 23: Fust: The board of directors shall meet once a month at the invitation
of its chairtnan.

Second: The board of directors may hold an extraordinary meeting at the
invitation of its chaigman or a written request by two of its members stating the
reasons for it.

Third: The quorum for the board of directors is achieved by the attendance of the
majority of its members, including the cbaintnan or his deputy. Decisions shall be




made by the majjority vote of those attending. In the case of a tie vote, the side
getting the chairman’s vote wins.

Article 24; If a vacancy occurs in the board of directors, the chairnan shall invite
a reserve member to cover up for the remainder of the board's ternn.

Atticle 25: The board of directors' decisions shall be implemented as soon as they
are issued. However, those dealing with the issues mentioned below shall be
implemeated after obtaining the minister's approval:

First: Annual plans and budgets.
Second: The final accounts and the compaay's annual report.
Third: Legislations.

Fourth: The production incentive system, since it is considered part of the cost of
production,

Article 26: The board of directors' decisions on the issues mentioned {n Asticle 25
of this law shall be considered endorsed unless the minister objects to them within
15 days from the date of their submission to his office. If he objects to them, they
shall be re-submitted to the board of directors as soon as it meets. If the board of
directors insists on its opinion, a meeting shall be held under the chairmanship of
the minister in order to examine the subject. The decision made by the majority of
the members present shall be final.

Chapter Six: The Company's General Manager

Atticle 27: The company shall be run by a general manager wbo is experienced,
specialized, and holds at least a first university degree. The general manager shall
be appointed under a decisionby the cabinet. He shall be the highest authority in
the company and he shall undertake all the necessary work for managingand
running its activity in accordance with the powers granted to him by the board of
directors.

) Chapter Seven: Intemnal Control

Article 28: Internal control is aimed at estahlishing effective control on the
company's funds. In the achievement of this aim, the company shall conduct its
activity according to programs that ensure the application of all control systems.

Article 29: The Financial Control Bureau shall prepare monthly reports containing
the results of its activity for the previous period. The report shall be submitted to
the company’s general manager. The company’s board of directors sball then take
the necessary steps to tackle any problems raised by the report within 30 days
fromthe date the report is submittedto the ofhce of the general manager.




Article 30: The Intemnal Control Department shail be attached to the general
manager. It is impermissible to transfer or punish any member of this department
without obtaining the consent of the board of directors and stating the reasons.

Chapter Eight: Merger of Companies

Article 31: Fisst: It is permissible under a decision by the cabinet to merge two or
more state companies into a new state company, provided they engage in a similar
or integrated activity.

Second: The ministry shall prepare a technical and economic feesibility study of
the merger and submit it to the cabinet so it can make the appropriate decision.

Artcle 32: Once the cabinet has approved the merger, the ministry wiil amend the
original contract or draw up a new one. The board of directors will also amend the
basic law or draft a new one.

Article 33: The ministry shall inforin the registrar of the amended contract or
provide him with a new one. The merger shall be considered valid as of the date
of the cabinet's approval, or as of any other date set by cabinet. On that date, the
corpoiate status of the old company shall expire. The registrar shali issue a new
certification of establishment.

Article 34: First: The ministry shall publish the merger decision in the Official
Gazette and in the bulletin whicb is issued by the registrar.

Second: The old company's rights and obligations shal! revert to the new
company.

Chapter Nine: Change of the State Company

Article 35: It is permissible to change a state company to a shareholding compeny )
with the approval of the cabinet,

Article 36: The ministry shall prepare a study on the economic and technical

. reasons for the change, the method of assessing the value of the shares in the

capital, and the method of selling the shares. The study shall be submitted to the
cabinet so it can make the appropriate decision on them.

Auticle 37: First: Once the cabinet bas appioved the change, the ministry shall
prepare a new contract for the company and submit it to the registrar with the
approval of the cabinet.

Second: The minister shall publish the decision on the change in the Official
Gazette and in the bulletin which is issued by the registrar.

Thiid: The shareholding company shall acquire a corpoiate status as of the date of
the publication of the decision.

e —————————————————————— it

e s )




Fourth: The cabinet may, followiog the transformation of a state company into a
gharebolding company, fix a cartain pocentags of the compauy’s nominal capital
so the company employees can buy shares in the shareholding company.

Article 38: The socialist sector’s share in the new company shall be determined
under the provisions of existing laws.

Chapter Ten: Liquidation of Companicss

Article 39: First: Once the reasons mentioned in Article (14) of this law become
valid, the ministry ghall seek the approval of the cabinet to liquidate the company.

Second: If the cabinet decides to liquidate the company, the ministry must take
the following steps: i) Form a liquidation committze representing the Ministry of
Finance and the Financial Cantro) Bureay, defino its powers and jurisdictions, and
send a copy of the-formmtion of the committee to the registrar. ii) As soon as it is
informed of tho liquidation decision, the company ghall stop assnming any new
obligations, However, it can contious its activity in so far as fuifilling its
obligations and retaining its corporate status during the liquidation period. iii) The
liquidation committee shall seize all the company’s records and documents, make
an inventory of its assets, and prepare an initial report, which will be submitted to
the ministry, iv) The committee will liquidate the comipany’s rights and
obligations and what is mentioned in the liqnidationrdecision, taking into
consideration the provisions of this law. v) The liquidation committee ghall
prepare the fina! accounts and a report oo the results of the company’s liquidaon
once the liquidation has been carried out or at the end of every fiscal ysar, if the
company's liquidation work continues for more than one year, and submit them to
the ministry, vi) Once the liquidation work has been completed, the committee
shall submit its fina! report to the ainistry backed by the report of the accounts
controller. vii) If the results of the liuidation show a balance in the company's
funds, this balance shall be paid to the State Treasury or to the companies
subscribing to the newly established company. The minister has the powers to
transfer asscis at the approximate value. viii) The liquidation period must not
exceed three years in all cases. Otherwise, the marter should be refexred to the
cabinet so it can make the appropmate decision. ix) Once the ministry ig satisfied

" that the liquidation has been carried out in accordance with the grovisions of this

law, it shall notify the registrar to this effect so be can issue his decision to cancel
the name of the company and publish that in the Official Gazette and in bis
bulietin.

Chapter Eleven: General and Final Rules

Article 40: Within a period of ope year from the implementation of this law, all
existing self.-financed economic organizations must adjust their conditions in
barmony with the provisions of this law.




Article41: The cabinet may, whenever necessary, exempt any mining companies
belonging to the Oil Ministry from the provisions of this law.

Article 42: The company's activity shall be subject to the control and auditing of
the Finance Control Bureau,

Arsicle 43: The minister shall issue an internal system for the company which
sbatl be prepared by i% board of directors in accordance with the provisions oftbe
law within 60 days from the its forination. The system sbal! include the following:

First: The duties and powers of the board of directors.

Second: The method electing the representatives of the employees in the board of
directors.

Third: The required qualifications for a member of the board of directors.

Fourth: The management structure of the company and the descriptions of the
management and organizational units’ jobs and duties.

Fifth: The oiganization of the procedures for following on the company’s activity
and intermal con#rol.

Sixth: Any other matters relating to the tasks and activity of the company.

Article 44: The existing employment rules shall apply to the employees of the
companies covered by this law until new employment rules areissued.

Article 45: This law shall be implemented as of the date of its publication in the
Official Gazette. Any public or private provisions contrary to its provisions are
considered invalid.

Written in Baghdad on 15 Rabi’al-Thani 1418 Hegira corresponding to 18 August
1997.

{Signed) Saddam Husayn, president of the republic

Reasons for issuing this law: This law was enacted for the purpose of organizing
the activity of self-financed state economic organizations and unifying the laws
organizing the activities of these organizations by establishing national state
companies and organizing their work in such a way as to contribute to the
advancement of the national economy and to achieve the social aims of the

socialist sector.
THIS REPORT MAY CONTAIN COPYRIGHTED MATERTAL. COPYING AND DISSEMINATION
IS PROHIBIT.ED WITHOUT PERMISSION OF TH'E COPYRIGHT OFWNERS.
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Because of AL- Qaga'a General Company is the biggest Factory project
not just in Iraqi but is also in the Middle East.

And for it many projects and products there mast be many
equipments in nature case where it be about thousands of equipments
and special devices, and to lit that projects to be continued in that
production by providing special maintenance staff for equipments and
devices with many specialist. And now our company presenting it
experts which are for about 25 years ago to help other special section to
help our new Iraq with rivalry prices and in the following fields:

1- Install new Factories.

2- Maintenance all kinds of Equipment circular.( pumps,
Vacuums, Engines....act.).

3- Maintenance mechanical, general and specialist equipments.

4- Welder special works.

5- Maintenance and install for all Hydraulic and air systems.

6- Maintenance and install all kind of handle and con#rol valves.

7- Maintenance running dry boiler.

8- Chelars Maintenance and cooling equipments and install air
baths.

9- Design, founded, install and Maintenance all kind of
Electrical boards and secondary stations.

10-Maintenance work for equipments and main control station
and fields controls will all kinds.

11-Heat Separate works and covering for all pipes.

12-Big Sewing workshop more than 100 of equipments.
13- A counting staff with great expert.




Al- Qaqa'a workshop

Power 3‘;;1 C‘:f‘di‘ig“ S Electrical Unit Mechanical Unit Planning and
and heating dry ) programming Unit
heatin POy L Equipm gine Stations Valves Hydraulic ..,  Wilder Circular  Maintenance
- . . : intel .. equipments it fi
g_dty and sttt rolling Unitand painiens MANE- separate unit °F lftenam u}’:f :r P
unit conditio control  Unit for €lectrical T i eauipments
¢ nce unit . euntt  eguipments
n Unit machine . boards L quipm
electrical 00OAr

Engine




Notes:

1- Staffs will grouped as needed with special visors.

2- Staff's will gift percentage from project gains.

3- We can expands that specialist in future and as for needed.

4- We suggest to foratting Engine Visor Office in all baths
of projects and didn’t just for maintenance fields but in
executing project also where we will constant baths and

work ways by dispute with special directions.
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IBN - RUSHID COMPANY
Specialization:
Quality control , quality assurance, engineering inspection , s.af ety assessmen ¢, lab test of
different engineering materials as well as environmental monitoring and treatment
Location :
DURA city ~ AWERIJ . T,
Back ground : £ . (j'i [
Since 1992 our company had been established to be inspection company for industrial anﬁd
general service activity . | !
Capabilities :
1- Execution of all non - destructive testing such as radiography , ultrasonic , dyepenetrate, ... ete.
2- iab test for all engineering material as well as failure analysis study . . A
3- Safety analysis aspect according to international standard . "
4- Application of total quality management 1S® 9300 and environmental 15O 14000 - £
5- Design and execution of fire alarm and fire fighting system .
6- Supplying of fire fighting equipments , materials and personal safety equipment .
7- Design and execution of earting and antilightning system .

il
8-Water and waste water analysis and environmental study and monitoring .

Applicable standard : 25
ASME , ASTM , AWWA,, NFPA , ANSI, DIN , GOST,. 1S, :
Executed project : 1Y
1- Quality control of ADEM dam . i el
2- Pile test for RESAFA water project . ' P

3- Execution of NDT for all rehabilitation project of thermal power stytion all over Iraqg . 1 i
4- Quality control of rehabilitation of suspension bridge and other new bridges .
S- Treatment of different kind of by product (solid, liquid , gas ). L.
6- Rehabilition of firealarm and fire fighting system for BACHDAD international airport _
as well as most interchange communication all over Iraq . , 3y
7- Hydrological study of SALADIN thermal power station site .

Work with internationaljcompany :

I-THCHNOPROM EXPORT (Russian company )

2- ENERGOMASH EXPORT (Russian company )

3- CMEC (China company ).




AL —~HARITH COMPANY

Civilian production activities

1. Setting an repainng measuring devices-indicators (electrical —electronic ~digital- micro
wave and mechanical types) with different ratings.

Notice :- in this field we have special -lab contains high accuracy standards devices , with
high expenience staff which makes the lab as a lonely source of such technique in iraq

2. Installing measunng labs, workshops stationary and movable.

3. Setting and repairing of CNC machines with laser technique.

4. The ability to manufacture and repair the battery chargers for all types and ratings .

5. The ability to manufacture and repair welding machines (electric arc) for all types and
ratings

6. The ability to manufacture and repair the power supplies and electric starters for all
types and matings.

7. Instillation and repairing low and high tension electrical boards.

8. The ability to repair and maintenance power generating sets diesel and benzene for all
types and ratings.

9. The ability to repair the special welding machines (Asgon, co2 ,plasma ,spot welding )
for all types and powers .

10. Ability to repair air compressors for all types.

11.the ability to repair and maintenance all types of local exchanges telephone —-radio

communication cables and devices.

12.Installiation, setting and repair video cameras used for inspecton services.

13. Center of research, programming and researching works for different electronic fields.

14. Ability for printing, installing and repair electronic cards for all equipment’s.

15. Magufacture of spare parts ( mechanical ,rubbers ,plastics ) .

16.Ability to manufacture plastic and rubber special parts (washers electrical covers for

plugin).

17. Ability for chemical coating, galvanization for metals efficiently .

18. High ability for painting and tinker works and black smith for frames .

19. Worskshop for iron works (forging -shearing and welding ) for all types of metals .
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1- Introduction:

Al-Salam State Company is one of the govemmental industrial firms. It’s
specialized in electronic aspect, which serves many fields such as
communication, TV & Radio broadcasting, health, crude oil industries,
irrigation and water treatment.

The company has specialized engineering, scientific and technical staf¥;

that has an excellent experience due to its previous work in research,
development, design and manufacturing of electronic equipment related to the
fields mentioned above. The staff is well-trained in large foreign companies in
USA, Europe, and Japan.
The company has the capabilities to produce Printed Circuit Board (PCB),
assemble the electronic cards and manufacturing the mechanical bodies and
cabinets. Also, the company has the experience and the capabilities to
accomplish the specialized researches in the ﬁe!ds of communication,
monitoring, electwonic protection and contro} :'through its advanced
laboratories especially the Digital Signal'Pfc');:essing (DSP) lab. and the
Programmable Logic Device (PLD) lab.

The company has the experience in the field of requalification,
installation, operation, and maintenance of systems including automated
systems. The company has previous main participation in the reconstruction
of exchanges, Radio & TV broadcasting, medical instruments CNC machines,

controllers of dams and reservoirs, control and monitoring systems of airport,

()(6)
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control system of crude oil production process, water treatment units and

electrical power stations.

2- History of the Company:

Al Salam State Company is one of the electronic companies of the
military induswrial committee. It becomes a state company in 1997 where it
was Al Salam factory from 1991 to 1997. From 1979 to 1991 it represents the
departments that are responsible for electronic research and development in
the technical research center which is cancelled in 1991.

The history of the company covers more than 23 years, its firstly established
as an R&D center with limited capability of production (prototype production
or production of small number of equipment).

The last location of the company is in Baghdad — Altajyat (north of Baghdad,
in front of Arabic Institute of Oil).

3- Staff of Company:

The company has (755) employee, (170) of them have B.Sc. degree in the
branches of electrical engineering, 10 of them have a B.Sc. in mechanical and
chemical engineering. While (63) employee have a B.Sc. degree in scientific
branches (programming, physical, and chemical). The other employees are
technical staff except 10% of the employee that represent the management
staff. There are (56) chief engineering or scientific staff that represent the
senior people in the company. The company also has 4 member having a
Ph.D. degree and 18 member having an M.Sc. degree. Also there are 3

members are Ph.D. students and 5 members are M.Sc. students.

Alsalam State Company

_Almiexat {in front of Afabic Institute of Oil)/ Baghdad/ Iraq
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4-Hierarchical Organization:

Figure 1-1 shows the hierarchical organization of the company. It consists
of the general management, research centers and other directorates as briefly

described below:

A. Researches Centers:

There are four research centers, which are listed below:

First. Digital and Radio Applications Research Center:

It is specialized in design and implementation of control &
monitoring systems, (MW) Radio broadcasting and power amplifier in
the (HF & V/UHF) frequency ranges. It has 46 elecwrical engineers
and 7 programmers.

Second: Encryption Research Center.

It is specialized in design and implementation of voice and data

encryption units. It has 31 electrical engineer and 2 programmers.
Third: Electronic Protection Research Center:

It is specialized in the design and implementation of electronic
monitoring and protection of important Buildings and locations. Also
it’s responsible for of TV (V/UHF) broadcasting transmitters. It has
16 electrical engineers and 4 physicists.

Forth: Material and Supporting E quipment Research Center:

It is specialized in the developments of the materials related to
manufacturing broadcasting transmitters (insulating materials and
carbonate resistors). Also it is responsible for developing and
manufacturing of the supporting instruments such as high power
dwnmy loads, high power antennas, and RF switching devices. It

includes 10 engineers and 5 physicist.

Alsalam State Company
ieve; (in faont of

bic Institute of Oil)/ Baghdad/ Iraq
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B. Electronic and Mechanical Design Directorate :

It includes 17 engineers and 8 programmers. It is responsible for the
following activities:

First: Developing the products from the research scale to the mass
production scale through the implementing of necessary electronic and
electrical design of the equipment and also designing the printed
circuit boards (PCB) and mechanical bodies, it is also responsible for
preparing the production file and manufacturing the prototype
equipment.

Second: Maintenance of equipment and systems of other governmental
companies including CNC machines. This activity is supported by the
staff of the research centers according to the needs to find the
alternatives, redesign some of the units and implementing the required
software (programs). This directorate accomplishes the maintenance
of many systems in the ministry of irrigation, ministry of health and
ministry of industry.

C. Production Directorates:

It consists of two directorates, the first one (production directorate)
cover the main products of the company and the other (factory of
broadcasting transmitters) is specialized in manufacturing of broadcasting
transmitters.

First: Production Directorate:

It consists of four workshops, the first is the mechanical workshop
which include well-experienced engineering and technical staff to
manufacturer the mechanical bodies and cabinets and to accomplish
all the required mechanical accessories. The second one is PCB

factory with production capacity of (1) m? per day from two-sided

Alsalam State Company
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B —

PCB. The third one is chemical coating and painting workshop. The
fourth workshop is the responsible for assembling the electronic cards
and instruments.

Second: Factory of Broadcasting Transmitters:

It is specialized in assembling and testing the TV and radio

broadcasting transmitters and the supporting equipments.

D. Technical supporting Directorates.:
They include the planning and following-up directorate, quality

control directorate, information center and safety works and
environmental protection department.

E. Administration and Services Directorates:

They include administration, economical, trading and law directorates.

5-Company Products:

The products of the company in the last (12) month can give a proper
impression upon its activities and capabilities. The products are listed below:

A. (MW) Radio Broadcasting Transmitters: After the succeeding of research

centers in design and implementing of prototype broadcasting transmitter.

Using solid state electronics techniques, the company accomplishes the
production of the following quantities of equipments for the purposes of
ministry of information:

- 1KW, MW broadcasting transmitter with quantity of (62).

- 1.5KW, MW broadcasting transmitter with quantity of (48).

- 20KW, MW vertical transmitter antenna of high of (45) m with

quantity of (20).

Alsalam State Company
Alwgievat (i f Afabic Institute of Oil)/ Baghdad/ Iraq
b)(6)
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1IKW, MW horizontal antenna for portable broadcasting transmitter
(the antenna can be quickly installed) with quantity of (40).

3KW, dummy load with quantity of (20).

3KW, change over switches with quantity of (30).

Portable broadcasting studio with quantity of (23).

Prototype of (SOKW) (MW) broadcasting transmitter.

B. TV broadcasting transmitter
A prototype (SKW) (VHF) TV broadcasting transmitter, using solid state

electronics techniques for the purpose of ministry of information.

C. Communication Systems:

(HF) wireless portable communication stations with output power of '
(500 watt & 1000 watt) for the purposes of general military
headquarter. The stations are used for data and voice communication.
The quantity of stations is (20).

(HF/VHF) wireless portable communication nodes with wireless
exchanges for the purpose of republic guard forces with quantity of
(4).

Portable communication nodes (electronic exchanges) for the purpose
of general military headquarter and communication of air defense
forces with quantity of (20).

Portable fiber optics digital communication nodes (1 x El) for the
purposes of communication of air defense forces with quantity of
(100).

Portable fiber optics digital communication nodes (4 x El) for the

purposes of communication of air defense forces with quantity of (25).

D. Encryption Units:

Alsalam State Company

* ic nstitute of OilY Baghdad! Ira
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Production of data encryption unit (named AL NAKHWA) it is
delivered to foreign office, intelligent service office and military
intelligence directorate. The over all quantity of the manufactured
encryption units is (90) unit.

- Modification of encryption algorithm of a bulk encryption units
manufactured by American company (TCC), which are used for
encryption of (E1) microwave links for the purposes of communication
of air defense with quantity of (S0).

- Implementation of prototype of fax encryption unit.

- Implementation of prototype of bulk encryption unit.

- There are research products of digital voice encryption unit (vocoder)
and concentrator of voice channels.

Modification of encryption algorithm of voice scrambling unit
including (Racal 4224), (SV4) and (IRAQ 3000) which 1s also
manufactured by the our company with quantity of (3000) unit.

- Modification of encryption algorithms of different kinds of data
encryption units manufactured by our company during the 80’s and

90’s.

. Miscellaneous Products:

- Real time recording systems to record (8/16) audio channel using PC
with quantity of (20).
- Electronic monitoring and protection for important locations such as
military industrial committee and AL Qa’qa’ company.
- Monitoring system of acid production line in AL Qa’qa company.
- Soft ware loading device of radar computer system for the purpose of

airports.

Alsalam State Company
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- Specialist maintenance service including medical equipment (CT scan),
electronic equipment to control mads referred to irrigation ministry and
data monitoring & internal communication system of Baghdad airport.

6-Financial Capabilities:

As result to the previously mentioned projects, the company
accomplishes the implementation of many contracts during last year. These
contracts have estimated value of about (30 000) million ID. So the company
realize large benefits, where the stimulus of the members of the company
becomes the highest stimulus that is reached by the other companies of
governmental industrial sector. The stimulus of the members range from (225
000) ID to (1 400 000) ID according the graduation degree, period of service,

and their technical rule in the projects.

7- Scientific & Technical Capabilities:

The company has long experience in the field of research and development
(where it accomplishes about 40 research per year) and it produced many
diffierent kinds of system and equipment. So the staff of the company has
gained an accumulated experience supported by specialized training in a well-
known companies in USA, Europe & Japan. So the company has the following
scientific & technical capabilities:

A. Design & implementation of microprocessor based systems. This will
include the design and implementation of the electronic circuits, PCB,
mechanical frames & bodies and the required software. Our company
implements the first microprocessor-based system in 1982. The
conventional microprocessors such as Z8000, 68000, 8086 and micro
controller such as 89C5 are used in these systems. These systems are used

for data monitoring, digital control systems and data communication.

ievat (in frong of Arabic Institute of Oily Baghdad/ Iraq
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B. The application of digital signal processing in the fields of digital
communication, speech signal processing, image signal processing, digital
control systems, and encryption. The company deals mainly with Texas
(DSP) processors TMS320CXXXX including all the families from the first
family TMS320C1X up to latest families TMS320C6XXX and
TMS320C7XXX.

C. The experience in the field of software programming including high level
language such as visual C++ & visual basic and low level language of the
used microprocessors.

D. The application of programmable chip including (Programmable Array
Logic (PAL), Gate Array logic (GAL), Field Programmable Gate Array
Logic (FPGA), Logic Cell Array (LCA) & Programmable Logic Device
(PLD). The chips that are used for (LCA) are manufactured by (XILINX)
and the old chips are manufactured by (ALTERA).

E. Using the PC’s for data monitory and control system. These systems
Typically consist of the PC, interfacing cards (manufactured by the
company or may be imported from other (companies) and the required
software which is usually written in high level language.

F. Implementation of interfacing cards with external environment for the
purpose mentioned above. The signal to be interfaced can be digital or
analog signals.

G. Integration of systems and equipments, i.e. implementation of systems from
equipment of different vendors. This will be including the installation of
the system, programming the different devices and equipments and
operation the system to perform the required job.

H. Maintenance services for communication systems control system, CNC

machines.

Alsalam State Company
Aligyat (o faont of Arabic Instinute of Oit) Baghdad/ fraq
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1. Manufacturing and assembling electronic cards and equipments.

8- Company Rule in the 1991 Reconstruction Process:

Although the buildings of the company were completely damaged during

1991 Gulif war, the company has performed the following jobs.

A. Tourism committee:

Reconstruction of the communication, control, and electronic monitor

& protection systems of the conferences palace and Al- Rashid hotel.

B. Ministry of Transportation and Communication:

Reconstruction of (French) exchange maintenance center known as
(CDR) center in AL Mamoon communication center. (Baghdad)

Main participating in reinstallation, operation of Baghdad AL Jadeeda
& AL Kadhmiya exchanges. (Baghdad)

Reinstallation and operation of (ARABSAT) satellite communication
station in AL Dijail. ( North of Baghdad)

Reinstallation and operation of internal communication and control

system in Baghdad airport.

C. Governmental Indusirial Sector:

Design & implementation of alternative control system for the 1500
tone hot ram in 7-Nissan-state company.

Design & implementation of alternative control system for the balls
line in Nasar state company.

Design & implementation of monitory and recording system for the
acid production line in AL Qa’qa’ state company.

Design & implementation of alternative control system for

transformers production line in AL Qadisya State company (Dialah).

Alsalam State Company
Allaieyal (ip front of Arabic Institute of Oil)/ Baghdad/ frag
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- Design & implementation of altermative control system for plastic
injection machine in Aljlod state company.

- Installation, operation and maintenance of different types of CNC
machines in many state companies.

D. Information Ministry:

- Reconstruction of TV broadcasting station in AL Omarah City (south
of Iraq).

- Reconstruction of radio & TV broadcasting studio in AL Salihiyah
(Baghdad).

9- Current Suggested Works for the Company:

Although the company is suffered from the action of looters, the
company staff, whose well experienced, still have the truth desire to participate
in the Iraq rebuilding and reconstruction process in the following fields:

A. Broadcasting:

- Reconstruction and requalification process of the transmitter, Antennas,
Studio of the TV and radio broadcasting station. Also our company is
ready for installing, operation and maintenance of new systems.

- Design & implementation of control monitory and control system for the

operation of the all parts of transmitting station with their accessories in
the work country. Where this system use the public telephone network.

B. Communication:

- Reconstruction of the communication transmission system (optics,
microwave, and coaxial cable) for the connection between cities of the
country and between exchanges in each city. Also our company is
ready for installing operation and maintenance of new transmitting

system.

Alsalam State Company
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- Installation, operation and maintenance of modem communication
systems, such as cellular communication system, computer network
(Internet), private and general exchanges & satellite communication

systems.

C. Electronic Monitoring and Protection:

Design & implementation of electronic monitoring and protection
system for the important location and building, such as airport and crud oil
extruding fields.

D. Health:

Installation, operation and maintenance of medical equipments such

as (CT scan).

E. Maintenance:

Maintenance services for modermn advanced electronic systems and
equipment.

F. Manufacturing:

The company is to be prepared for contraction with world companies to
work in the field of production of electronic equipment and systems under
their license according to the economical plan of country.

G. Research and Developrent:

Accomplishing of scientific research in the fields mentioned above
according to the specialization of each research center of the company. This
will include design and implementation of equipment and systems upon

request and developing existing system according to the need.

Alsalam Smte Company
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As Samawah Cement Plant |

As Samawah Cament Plant | 11 located approx, 240 km.
south-southeast of Bagtwdad In Muthanna Provirce.

The plant s located on tha south side of As Samawsh City
and just south of the Euphrates River

As Samawah { uses the wel process to produce clinker on
fous production ines
8igaificant Paints
- Ascording to CPA repwrg g‘llé! plant has resumed

production since the and
naenar LOOENg damage did occu? atthis plant

Functionai Units
As Samawah | congisis of the following units:
« Adminlstation Area

= Locatsd justinaide main gate = confaing several
office l{pl buikdings aid approx, ten service &
Buppait buildings

= Looting oceuired In thls.area

* Two (2} Raw Material Recalving & Procesaing Areas
» Two (2) Clinker / Cemant Preduction Areas
& Finlshed Mateilal Storaga & Tranaahipment Point

o Gemonr 1




Raw Material Receiving &
. ggmgwah l hase\z:? r%uer ﬁ%{,’}ﬂ recelving

Recebing Armal

- tocated on east ekda of complex — served by singie
trachrall spur

= bing mia fal
SR g ra v 0 e

= Thds srea senvey cantrel production area containing
thres(3)kiing

Recelving Area I
%yocaled In southwest quadani of complax - sarved

| #n Qe |

a single rack rait spur

Clinker Cement Production
Araas
« Centrs) Production Ares

- Locaten in east contra) sect on of complex
~ Contains three (3) wet pracass kikg (2 x 140m; 1 x
160m)

= Conmtaina four {4) elory tarua appaa. 30 metam In
dametsr

+ West Production Area

- Locsted In acOvwust quadrant of complex

e CONtoing 0N (1) wet pracmas kin (1 X 190m)
ACrcn FLTITRE AN A 14 i

[~

Finished Material Sforage &
Transshipment

« Thereere two (2) finiahed product storege &
trangshipment points centrally located in the

complex

= Noith erea contains bvo (2) 5408 and 2pPBA’3 (0 NEva
capabiity for truck & rall tanashipment

* Arpa uppoms sast prodution ared

- South ares contains two (2) alios and appears (0 have
cagability for buck & rait shiparent.

4 Gurawet )




Power

» Power lines enter tha plant on northwesi side of
compiex

- As Samawsah | currently requires 13 MW of power ko
support production
= I is unknown if plam hes any imesmal power
generation unlﬁ: Hity

Storage

» As Samawah | contains the following atorage
tanks

 anei TW0 (2) medium fuel tanks (approx. 20m h dlameter)

Transportation
As Samawah 1 is served by both road & rail

Rall

- Single track enters compiex on southeast comar,
Track splits w/ ainQle spur sewing each producion
ares

Fload

- Paved, dvided hlqlr«ny provides accass to mah gate
on north slde of complex

— Two dirt roads anter compiex fiom southeast &
souMwest

sh—&

Security

A wire fence & wall secure most of perimeter
of complex

- Main antiance Is gated and has a sacurity
building

- Dirt road entrance on southwest Is gated
- Lights atong perimater

faeresh| Lk to Mg Lini rg Souttern Pugion Mag




—AS Samawiﬁ Cemeéent Plant

Plant is jocated approx. 240 km south-soitheast of
Baghdad, and 30 km west ofAs Samawabh, In

Muthanna Province

As Samawah | has two rotary kilns and produces
clinker using the dry process

Significant Points

- :wording to CPA reponing lootng Damage dld occur
ore

- Plant has besn opasatiunal since snd of OIF

[Ty —




Functional Units
As Samawah Il consists of the following units

* Administetion Area
~ Located justinsida main gate, cons e of a singla
office type bulding

+ Raw Mabarial Recatving & Sorage
¢ Production Area & Climker Storage

+ Blending auliding & Finahed Product Stoiaga
magy 531

jm .
U

T AW WEleTar RECEIVIG &

Storage
* Located on south side of Cdmplax
- Mak;vdatmdaﬂ o plant from quarry approx. 3 km
oV
~ Matsriaia atored |n tvee slios/domes

* Two(2) large silos approx. 100 matere In diameter
* One (1) small sio appraa. 45 metars Ui diameter

Production Area & Clinker Storage

» Located in south central section of complex —
Twa lines

Blending & Finished Product
Storage

Blending & finishing building {NE of production
line) has two lines

~ Cament ta stored In four (4) Muilshed product silce,
8ppox 15 meters In dismeter x sevare) stoiies. high

Truck & Rail Transshipment

Tiuck trensshipment and bagging building s
located close o main gate. Series of covered
-~ aRnveyors connsct this building to rail




Power

« Extemnal alectric power enters complax via a
fenced substation located just outside of

peruneter on north
- Ptant astendy requires 17 MW to suppoit producton

- Urknown if commpiex has intermal powes genestion
capabiity

Storage Tanks

+ Samawsh Il has the following storage tanks

Transportation
This plant [s served by both road & rail

Rond
Two hast surface roads & thres dirt roeds entar com plex
-:’:ommvwmdenmwmhgat-mmm
[}

— Paved 108d entsrs Fhant fiom south — Prov idss scceas

to quarmy
= Thres saconoary rosds enter plant vie:

1. Norttawest — connect housing area and plant

2. West - enter in vicinity of fuel storage tanks

3. slo;nm-n = onter in vicintty of rall twnashipment
poin

Security
Perimeter

+ A wire fence secures most of north, south
& east sections of perimeter

« A wall provides physical & visual barvier
between plant and housing area to west

* Perimeter has security lights and
numerous guard posts

Ul g g Ligk fo Southern) Reqien Mkl




Plant *

YUmm Qasr Clinker Grinding Piant is located
approx. 425 km south-southeast of Baghdad, and
approx. 55 km south of Al Basrah, in Al Basrah
Provinca

The Poit of Umm Qass: is Inmediately adjacent to
the plant ~ this plant is sarved by road, raitand
see

Signif.cant Points

v e LTHIS SN0 has baen aperational sinkE /et Pegan Mag
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Laylan Cement Plant

Q0w WU UT)

The Layien coment plant 1s eated in the Provincs of
Kirtus aporax. 240 kam, north of Baghoad in nort) central
Feq

ISignificant Paints

* According to CPA repovting looting damage did not ocour here
* Planl has been operational since end of OF

s I

Functional Units
Thp Laylan Camen Plant oxvaing the oliowing functional
units.
® A& coreny products plem
* A cormaril trensshipment aea
» Chzaned brnanitym Vgl tred

* A axirt @0 plan cow st Yol wo (7) 97 Fams tary
Mna 0\l & BRUX €0 Mt g

Ahouslg area is located gQlecem to e nurlvaemt aice of
the cemertt pland

ErmaiE




Cement Products Plant

The cement products pfant is locsted imniediately
noritwast of te Laylaa Cemant plant. It indudes the
folowing finctionat arees;

* A pousing and casting ares
+ A baich plant

» A cemant silo storage area
+ An aggregate cushing 3/ed

+« Ara ata delvary and e arss
2 QoY Y gm

Storage Tanks

Layian Cement Pfant fue} storage tanks are
{ocated to the north-east comer of the somplex
contalns the following:

+  Theee (3) hartzontatl medhsm alzed Ll storage @nks
approx.2$

mefers n Jlameter

These fue! fanks ae iruck sesved and ere secured
within a berm

red B

Power

A substation is present approx. 1.24 km. away from
the northeastern comer of the cement plant. The
following applies:

¢ Suppiies power 1 Leyian Cemant Plant and the
surroUIKdINN areas

+ The piant tequires 17 mw of powey for progduttion

“yon
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Transportation
This piant ks primardy served by road

Foag

« The main enranc I8 locatad on tie eastem side of tha
complex

» Three (3) tnck enlrances located onthe east, west and
north side of the cares plant

Blr
The closest eirfield to the cement plant ts Kirkuk
Alibase

or~(35°27°57'N 044°20°ST'E). This Altbase is located

Security

The Laylan Carent Plant conlains thie following secunty
moasures:

+ A secuity wall surrounds. the cemem groducts plant and
e adjoinbyy housing area

L] Al:gemmumsmepemtardmemﬂmmem
Dl

A seaurily gate {9 praser at all the acoas palnta laading
fo the cesren plant

Maln enbance s guarded and gated

. ity lights present along the main 1680 leading to the
- T cement producion amm gas-dmmwor dap

=
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Al Qaim Cement Plant

17 gl W Rl ol 1]

The A) Qaim Coment Pant I3 bcated ki e province of
Anbat abot 330 km, wesl-noythwen of Baghdad In
westsm aq rsas the bordw with Syrta

Significant Points
= Acoanding ko CPA reporing ieoting damege did nol soout T
v Pl hag been operelrel eics ond of CAF

Functional Units

:h“eha'tlﬂalm Cemen Flant containg e knliowing funcional
* A vt oD pig CruhiQ of NG Oy PFOCERg Covumd.
oy FRaY kin TG 07 oW long

» An wasveve BTN B

u A MIYUge area

° A CUBSYITEN area

A houzlg ares i3 kratad adpacemt In the arth-wes) side of
he carent plant

mom2d MamPl 0 Umae2d  (meom2d

&

Storage Tanks

The storage tanka are located on the northeastern
comet of the installation

. I
hTm\:om arge sized fuel storege tenks spprox. 23 meters

These fusl tanks are 13il sefved and are secured
within a wall

LT S




Power

A substation Is present within the facility of the
cement planton the e astem end ofthe complex.
The followinD applies:

« Supplies power 10 Al Qalm Carmexv Plard and the
SaTUN Bing &rea s

+ Blectricsl substation utliiras electrical towers with
disconnaci wwitchas

The plant (aquirea 17 mw of power for full prod uction

i 3 3
Transportation
This plent is pimasily served by 0ed and rall
Bond

Vehkle/Truck entrance |s via 0w main enlrance which ts
ogter on Mia southwes! comes of s com piax

il
Rallenlry is vis a paied entance eaind 10 the north of the
caovplax

alc
wolli® closest alrfield to the cament plant is H1 New (33°48%49'N
D4 rbas . 5. 50 mtes

Security

The Al Qalm Cement Plan containa the folowi security
meesures:

A wira secuilly fencn secures the plant partveter aa well
a3 (he rail lines that enter e ptant

There is a gaisd main entrance

There Is a gated rairoad erancs thal coyabna a guad
post

11::‘3 are tan (10) guard towars AFRTX. 300 Motars
L)
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