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COALITION PROVISIONAL AUTHORITY

BAGHDAD
March 15, 2004
FOR: Strategic Plan Objective Holders and Designated Representatives,
FROM: Director Policy Planning and Analysis {b)(6)

SUBJECT:  The CPA Strategic Plan - Planning and Reporting Process.
Introduction

1. Directors, Senior Advisors and CITF-7 C-5 were advised by an Action Memo, dated 15

_January 2004, of the Strategic Plan reporting process that would drive forward delivery of our
priority objectives enabling the CPA and CJTF-7 executive leadership to better monitor and so .
manage progress. Since then the Strategic Plan has migrated to the Oracle database, some
necessary modifications to the reporting process have been made and there has been a change-
over of some of the personnel involved in planning & reporting. Unfortunately, these changes
have led to a decline in familiarity with the correct reporting process, and consequently, I believe
it timely to issue a reminder of the reporting requirements and the process to be followed,
particularly as we are soon to enter the last quarter before TOA when progress monitoring of the
Plan will be increasingly important.

Weekly Reporting

2 Weekly reporting is required to be done by Objective Holders, or their designated
representatives, against the Tasks within the Strategic Plan. Every week each Strategic Plan
Objective Holder (e.g. Governance, Strategic Communications) is to update the Strategic Plan
database, providing:

1) a status narrative entry against each Supporting Task. The narrative will cover a)
whether progress is on schedule and b) any appropriate significant events (significant
events may include those that occurred during the reporting period, and/or events that
will occur that should be brought to the attention of management).

ii) a color code at Supporting Task, Key Task and Objective level. (Unfortunately, since
migration to the Oracle database, this function has been available only for Supporting
Tasks; however, the system is being modified to allow Objective holders to make the
complete selection. Completion af tha suask is expected by 18 March. In the
meantime, please contact (b)(6) m OPPA to discuss allocation of color
codes to Objectives and Key Tasks).
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3. The information required is to be collated during the week and input by Objective
Holders or their designated representative directly to the Strategic Plan by latest 1800hrs every
Thursday. The Strategic Plan inputs will be reviewed by OPPA on Friday. A further Review
Meeting will be held Friday at 1430hrs to validate the inputs.'

4. On the basis of the inputs, a Strategic Plan Status Check will be drafted by OPPA and
briefed to the Executive Board on Sunday. The Status Check will provide an overall synopsis of
significant activity by Core Foundation and also highlight those significant tasks that are Red or
Amber. Also, the Executive Board briefing will focus on CPO ministries and COO, respectively,
on alternate weeks. Prior to each meeting OPPA and the Executive Board will determine on
which Ministry to focus. This will enable the Executive Board to focus upon areas where there
are problems with the implementation of the Plan.

Monthly Reporting

5. During the last week of each month OPPA will collate changes to the Plan and produce
an updated hard copy Strategic Plan for Ambassador Bremer for the forthcoming month. The
updated copy will be issued with a covering memo detailing key changes to the Plan in the
preceding month and likely areas of risk. Consequently, Objective Holders are to ensure that any
agreed updates to the Plan itself as well as updates to status narratives for that week are
completed by 1800hrs on the last Thursday of each month at the latest.

Conclusion

6. The combination of the existing daily reports to COO and CPO and the process of regular
updates to the Strategic Plan will provide a wealth of material from which reports can be
extracted at varying levels of granularity. In addition to the overviews for the Executive Board,
IMU will be able to produce narrative reports for customers in Washington. CPO, COO and
CJTF-7 (C-9) will also have access to the data they need to conduct more detailed analysis of

develo eas of concern. The OPPA PoC for help with access to the Strategic
Plan is|(D)(6)

Action

T As we work towards the 30 Jun deadline we have a good overall plan. In order to
improve implementing plans, synchronize our efforts, focus on problem areas and report our
progress to the world, we must report progress on our objectives, key tasks and supporting tasks
on a weekly basis. Each ministry and Strategic Plan Objective Holder must engage to track and
report on the plan. The next weekly update to Status Narratives is due by 1800hrs on Thursday
18 March 2004 and then each Thursday thereafter. For the monthly update of the Plan for Amb
Bremer, Objective holders or their designated representatives should ensure updates (if _
applicable) are completed by 1800hrs on the last Thursday in each month. The table overleaf
provides a ready reference:

! Comprising: OPPA, IMU, Working Group leaders, COO & CPO.
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Weekly updates to Status Narratives are | 1800hrs each Thursday
due to be input by latest:

Monthly updates to the Plan itself (if a. 1800hrs Thurs 25 Mar 04.
applicable) should be completed by

latest: b. 1800hrs Thurs 29 April 04.

c. 1800hrs Thurs 27 May 04.

(PoC if difficulties are experienced is (b)(6)
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The Ministry of Industry and Minerals
Status of State Owned Enterprises

Operational Status
and Issues
6 January 2004




Ministry of Industry and Minerals

Ministry of Industry and Minerals SOE Facilities

State Owned Enterprise Facilities

Immediate Needs for Operating (as of 1 December 2003)

Operating Level # of facilities p m::yf il el|:§ter§:?ty N a':f ;{lj ;as h:,?::qsi;gﬁ? N;if‘s Needs other
s“"s‘a’;‘éﬂf}o : 10 4,768 2 0 0 4 7
Partial (30 - 60%) 39 27,135 22 0 4 24 15
Minimal (1-30%) 43 29,320 29 0 3 39 15
Shutdown 0% 70 46,208 25 4 20 47 29
Total 162 107,431 78 4 27 114 66




MIM SOE Reemployment
Challenges and Milestones

April — All bank accounts frozen
May
~  Last priority for electricity allocation
— No priority for coalition security
June
— Al public debts (only) forgiven — No positive working capital
—~ First round of management firing
— Proposed USAID Capital Fund withdrawn
— Viability assessment of SOE initiated
July
— Electricity allocation policy retains allocation status quo
— 2003 Budget allocation from Ministry of Finance provides 45% of operational requirements
— Viability assessment completed
August —
— Al private debts (prior to 9 April) now an obligation of the Treasury
—  Interim Minister announced
— Reorganized under Private Sector Development
—  Fifty percent (60%) of operational funding released
September
— Second round of management firing
— MIM SOE obtain 180 MW of electricity
- MIM FPS achieves 1,500 guards




MIM SOE Reemployment
Challenges and Milestones

October
— MIM SOE obtain 230 MW from the grid
—  MiIM initiates IPP tender
— MOE obtains 4,000 MW peak status and initiate maintenance program
- MIM FPS campaign operational (2,500 guards)
November
— Ramadan realiocates electricity away from industry
- MIM FPS (3,500 guards)
— MIM initiates lease program announcement
December
- MIM FPS (4,500 guards)
— MIM falls back to 180 MW
January
— Second 50% grant allocation disbursed
— MIM receiving little electricity (Cement Companies receiving as little as SMW vice 25 MW)



MIM SOE Reemployment
Challenges

Liquidity problems and undercapitalization
Electricity
Customer demand
Capital expenditure budgeting
Security
Capacity
Freedom to conduct business
— Many SOE lack incentives due to policy
— Lack clear guidance on how to proceed
Unclear what the starting balance sheet is due to:

— Current inventory and fixed assets changes daily with looting
and security issues

— Historical financials difficult to obtain
— One time accounting adjustments for war not determined yet




CPA MIM SOE Forward Strategy

To address
e Liquidity problems and undercapitalization

— 2003 grant allocation ($130 million required - <$60 million received) — last 50%
distributed in January 2004

— SOE loan program issues:
» Lack of professional due diligence standards from Iragi accountants
¢ KPMG product disappointing
* TAGI (Najaf Tire) to loan review in mid January

— Operational budget for 2004 not articulated clearly
» Clear guidance required on “Support to SOE” pot

* MIM has clear vision on how to proceed for 2004:

—~ Limit salary subsidy to firms that need it (3,6,9 and 12 month options) and allow MIM to
reallocate balance

» Operations, capital expenditures etc.
» Army rent proceeds
» Fund reclassified SOE to Agency status (Industrial Promotion, Geological Survey, etc.)
with operating budget
» Offer a voluntary severance package
» Pay private sector creditors ($100 million outstanding): Cement Factory $6 million;
Rubber Company over 3 year A/P
— Limit MIM salary schedule to 2003 wage level and use new salary schedule to provide a
“production bonus” vice “profit bonus”
— Use proceeds from monetized assets and profits to rebuild where feasible and establish a
development fund




CPA MIM SOE Forward Strategy

To address

e Electricity
— Delivered 11MW of small generating capacity to SOE

— Independent Power Producers

* Program benefits

- Private sector investors ($560 million investment) assume risk — deliver electricity to factories
on a KWh price.

— Delivering 330 MW of power in 9 locations (10% of grid)

~ Begins price liberalization of the energy sector — by defauit
* Program issues

— Bank guarantee (from Trade Bank)

- Memorandum 4 (applicable?)

— Purchase of excess electricity (MOE committed - issue is source of funds)
* Project issues

- CPA MoE expressing interest to dovetali on project

e Customer Demand
— Obtained upward of $7 million in contracts for NIA
— Attempting to secure interest with MoE
— Issue of bidding on USAIDIBechteI Contracts directly (can become a sub)




CPA MIM SOE Forward Strategy

To address:

+ Capital Expenditure Budget

~ Non existent other than loan
Banking standards are 10-30% equity in a loan deal
* Many viable companies can not provide amount (Petro-chemical firms still not operating due to lack of gas pressure and electricity)

— Need for operating budget with CAPEX for select firms
— May need to revisit policy preventing the rebuilding of destroyed firms

«  Security
— MIM “Train the Trainer” FPS (from improvised force to organized force)
— Routine issues with Coalition forces to resolve given MIM footprint

«  Capacity Development

— Management Capacity
*  NFTE training (entrepreneurship 101)

-~ Organizational Capacity

* Establishing “Lease Arrangements” for the non strategic industries
— Eighteen (18) in first round... fifty three (53 proposals)

* Reviewing “Management Contracts” and other arrangements

» Developing Business Plans
— Operational plan for 2004
= Funding request
~ lIraqi Accounting and Management Consulting firms engaged
— Basis for loan program

« Establish financial reporting capacity — teach them how to manage cash
-~ World Bank/IMF training must incorporate Ministry and SOE




CPA MIM SOE Forward Strategy

To address:

 Freedom to Conduct Business

— No incentive to operate like a business

s 95% of profits go up to Ministry of Finance

— Could create a “cash crunch” for firms as they repay debt schedule and attempt to
operate

— Risk preventing some from pursuing loans
+ Workers paid the same regardiess of productivity
— Lack clear guidance on how to proceed
+ [ssue is management reluctance to act and assume responsibility

» Lack of Clarity on Starting Balance Sheet

— Supreme Board of Auditors need to make a ruling on accounting adjustments
from war and CPA policy

— Nation wide adjustment required toward GAAP accounting principles




CPA MIM SOE

Conclusion

Each Ministry needs to manage its own SOE in a status quo — non
privatized environment

Need to review each SOE on an independent basis for continuing
support — no all encompassing approach will work




The Ministry of Industry and Minerals

1018t Air Assault Division
27 October 2003




Ministry of Industry and Minerals

Agenda

e CPA MIM Team

 MIM Introduction
 Where we’ve come from
* Where we are

 Where we want to go

* Azimuth and direction




Ministry of Industry and Minerals
CPA MIM Team

Rick Ortiz — Senior Advisor, Commercial Attaché,
Department of Commerce

LTC Brad Jackson — Deputy Advisor, Executive
Director/CEO, Industrial Development Agency/Local
Development Corporation; AS| 6C Economist

MAJ Terry McCall — Advisor, Attorney

SPC Glenn Corliss — Advisor, Financial Analyst,
Leveraged Buyout Firm/Bank One

IRDC

— Dr. Shakir Al-Zaidi - Founder and CEO of Specialty Chemical
Manufacturer in England

— Garabed Sahakian — Geologist, Pacific Gas and Electricity
— Faisal Murad — Civil Engineer, Municipality of London
— Dr. Adnan Hamoudi — Geologist, Professor Algiers University




Ministry of Industry and Minerals
(MIM) Dual Mission

* Performing as a holding company for State
Owned Enterprises

» Performing as a government agency
responsible for industrial and mineral
development.

The former is short-term in nature... the
later is long term in nature.

The former was key to a Socialist path the
later is critical to a market economy




Ministry of Industry and Minerals
(MIM) SOE Introduction

* Seven Sectors
— Food
— Chemical/Fertilizer/Petrochemical
— Construction
— Engineering
— Service
— Pharmaceutical
— Textile

Each sector has strong and weak companies
Represent 1‘@0,000 employees
A $1.2 Billion operating company



MIM SOE Challenges

¢ Pre 2003 Setbacks — similar to Russian and CIS
countries
— Decades of Socialist thinking and poor management
— Aged and neglected property and equipment
— Closed Market — minimal export or import opportunity

« 2003 War Setbacks — these are unique to Iraq
— Extensive damage to property and equipment
— Loss of Inventory
— Complete loss of payment terms on raw materials purchases
— 6 months of production lost
— All cash in bank accounts frozen
— All customers facing the same massive trauma
— Much of the top management fired




MIM SOE Reemployment
Challenges

April — All bank accounts frozen
May
— Last priority for electricity allocation
— No priority for coalition security
June
— All public debts forgiven — No positive working capital
— First round of management firing
— Proposed USAID Capital Fund withdrawn
July
— Electricity allocation policy retains allocation status quo

— 2003 Budget allocation from Ministry of Finance provides 45% of operational
requirements

August —

— Interim Minister announced

— Reorganized under Private Sector Development
September — Second round of management firing




MIM SOE Reemployment
Challenges

Liquidity problems and undercapitalization
Electricity
Customer demand

Capital expenditure budgeting A | P\ \\

Security T AN
Raw materials Bl ™

Freedom to conduct business
— Many SOE lack incentive to make money due to CPA pol\y
— Lack the freedom to operate
— Lack clear guidance on how to proceed

Unclear what the starting balance sheet is due to:

— Current inventory and fixed assets changes daily with looting
and security issues

— Historical financials difficult to obtain
— One time accounting adjustments for war not determined yet




CPA MIM SOE Reemployment
Issues

Operating companies only with no experience in buying and selling
in the open market

Labor-Management relations
Looting continues — largely from within

Extent to which dependent on subsidies not appreciated by current
management

— Oil for Food MOU
Existing operating machinery and equipment largely cannibalized
Real Estate more valuable than the operating company
Growing disgust at what they don’t know or don'’t disclose

— Assets which can be monetized

— Failure to provide financials

Conclusion “These companies will not get better with time”
— (In their current configuration)




CPA MIM SOE Policy Successes

Influenced the Ministry of Finance to make “one-off” exceptions for
otherwise viable Companies particularly hurt by the debt
cancellation policy.

Set $60 million operating budget for MIM SOEs

Successfully argued for front-loaded distribution of $60 million to

“prime the industrial pump” and get the businesses back up and
running ASAP

Successfully argued for transition consulting fund for SOEs.
Received $2.75 million

Successfully influenced an electricity distribution policy that includes
industry

Successfully influenced Ministry of Finance to provide debt
financing.
Successfully influenced the “freedom to conduct business”
guidelines — Promulgated in Bremer's 6 September

— Firm’s have the authority to hire and fire

— Firm’s have the authority to set prices




CPA MIM SOE Forward Strategy

To address
e Capacity
— Developing Business Plans

« Operational plan for 2004
* Funding request

— Pan Arabic Accounting and Management Consulting firm engaged
« Establish financial reporting capacity — teach them how to manage cash
o Liquidity
— SOE Loan Program
— 2004 Budget allocation

* Electricity

— Independent Power Producers
o Assume risk — deliver electricity to factories on a Kwh price

« Delivering 330 MW of power in 9 locations <~
— 35 MW Sinjar
- 55 MW Badoosh

° Security
— MIM “Train the Trainer” FPS (from improvised force to organized force)




MSC Support to SOE

MSC can assist the MIM with the following:

Begin capacity development by assisting with the operational
component of the business plan

— We will need to work together on the operational outcome
Support your local DG

— In Labor-Management disputes

— In local government vs. SOE disputes

— In security considerations — Winter Campaign!
Support the CPA objective to “corporatize” the SOE

— Cash constraints require we maximize profits
Support market solutions

— Allow the firm freedom to conduct business — local government support
a Lassiez faire approach with SOE

— High Market Prices now mean lower prices and higher quantity later




MSC Support to Factory

Market Values Army Values
» Self Interest «  Communal Interest
~ Invisible hand — Maintain standards
* Economic Individualism « Command and Control
— Absence of intervention - C4|
— Laissez-Faire — Planning
« Markets e« Command Climate
— Price System “Impersonal” — “Caring Leadership”
* Private Property e Government Property
— Provides Incentive — Requires “duty”
- Influences distribution of -~ High maintenance
wealth — Requisition and issue

— High degree of exchange

Supporting Market Solutions
Requires you to operate outside of your comfort zone




3. At present, it appears that these functions are not being fully implemented in

the Ministry of Industry and Minerals, nor in any other ministry (though the
Ministry of Planning is giving some attention to long term development). It
seems that about 95% of the work of the Ministry of Industry and Minerals is
devoted to supervising, directing and problem-solving for the SOEs.

. Hence it is proposed that there should be a fundamental re-direction of the

Ministry of Industry and Minerals :

~ away from being a holding company for SOEs,
and towards being an industrial development and regulatory agency

~ away from the operational management of companies,
and towards the policy management for industrial sectors

— away from developing and protecting state enterprises,
and towards promoting the private sector

- But, in the short term, it will be unavoidable to continue some of the
traditional operations of the Ministry, though in this respect it is proposed
that there should be a fundamental shift away from direct control by the
Ministry over the company managers, to indirect control by the Ministry
through the boards of directors with a performance contract between the
board (represented by the chairman of the board) and the Ministry.

. Accordingly, the proposed new structure for consideration by the Minister

contains the following main divisions and modules. A ‘modular’
organisational structure is deliberately suggested so that each organisational
‘module’ could be moved around from one division to another division of the
Ministry, or transferred out of the Ministry of Industry and Minerals and into
another agency, or another module could be transferred from another Ministry
into the Ministry of Industry and Minerals.

This proposed restructuring will require some redirection and also retraining
of staff. In particular, those staff in the Ministry who have previously
concentrated on controlling the SOEs will need to refocus on managing
industrial market sectors, covering both the private and the state-owned
factories in the sector. Also, and most important, the delegation of control over
the SOEs away from the ministry to the boards of directors will need a special
corporate governance training programme for all directors.

The proposed Ministry organisational structure will consist of :

The Minister’s Office Industrial Advisory Council
- Personal Staff - Minister of Industry (Chair)
- Inspector General (and Intl Audit) - Ministry of Trade Rep.
- Central Staff Directorate - Ministry of Finance Rep.

- Strategic Planning and Statistics - Ministry of Planning Rep.

- BT - Industry Associations

- Security - Chambers of Commerce

- Finance (- Cabinet Office Rep.)

- Personnel - others

- Public Relations

- Legal Adviser

e



Deputy Minister for Industrial and Minerals Development

Regulatory Directorate

- Market Regulation

- Product Standards

- Environmental Standards
- Social Impact Assessment
- Competition Commission
- Fair Trading Agency

Investment Promotion Directorate
- Domestic (portfolio/direct)

- Foreign (portfolio/direct)

- Industrial estates

Competitiveness Directorate
- Technology Development
- ISO

- Benchmarking

- Export promotion

- Industrial Clusters

Minerals Directorate

- Minerals Survey

- Exploration Licensing

- Development Licensing

Deputy Minister for State Enterprises

Sectoral Directorates

- Chemicals

- Food and Agro-Industries
- Building Materials

- Textiles

- Engineering
- Metals

- Electrical

- Transport

Boards of Directors of each SOE



Draft for Discussion

25/April/2004

Ministry of Industry & Minerals

Strategic Planning
s
) | IT & Data Bank
Finance
Personnel
Security
PR / Media
SOE's Boards

Directors & mixed

Chemicals * ||

SOE’s Boards
Directors & mixed

—‘l Food * I—

SOE’s Boards
Directors & mixed

—l Construction*

SOE's Boards
Directors & mixed

Textiles * |

SOE’s Boards — Engineering *
Directors & mixed
SOE's Boards Metals *
Jirectors & mixed
SOE's Boards ——l Electric * I"
directors & mixed
Others as
needed P

* SIC Classification

Industrial

Fair trading agency

development

Regulation Invesm?ent Eevelaprocit b Mining
Promotion Competitiveness
"‘1 Market regulation I — Technology Minerals
development survey
'—[ Product standards —I | Foreign ‘
— Benchmarking -
; : & 1S0 Exploration
+— Environmental —  Industrial Licensin
standards 2
Sslaes y—l Export promotio I
Xport pr n
I Social impact pre
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< _I Industrial clustersJ Development
licensing
— Competition
commission Human resources




Draft for Discussion 25/April/’2004
Ministry of Industry & Minerals

Strategic Planning
Legal
\ -
] IT & Data Bank
Finance o '
Personnel .
Security
PR / Media
SOE’s Boa:ds_
Directors & mixed |— Chemicals * | [ T T ]
i Industrial )
SOE’s Boards Regulation Invesm}ent development & Mmmg
Directors & mixed }—— Food * N Promotion Competitiveness
SOE’s Boards —| Construction® I—- —-l Market regulation I — Technology Minerals
Directors & mixed development = survey
— Textiles * r—r Product standards ‘ '“I Foreign ]
SOE'’s Boards — Benchmarking
Directors & mixed 3 & 1SO Exploration
— Environmental ~  Industrial ™ Licensing
Sl estates
SOE'’s Boards ] Engincering* | —LEch:rt promotion I
Directors & mixed ) — Social impact
ments
il _L Industrial clusters ! Development
SOE’s Boards Metals * I— '~ licensing
Jirectors & mixed — Cumpetigim
commission ' Human resources
; ] t
SOE's Boards ,—l Electric * '_. developmen
Jirectors & mixed Fair trading agency
Others as
needed —'J

* SIC Classification
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Draft for Discussion 25/April/2004
Ministry of Industry & Minerals

: Internal Audit +

Strategic Planning
Legal
~
- IT & Data Bank
Finance . s
Personnel %
Security
PR / Media
SOE’s Boards
Directors & mixed |— N T T ]
Chemicals * [
. Industrial e
SOE’s Boards chu]atmn Invcstn}ent development & Mlmng
Dircctors & mixed ——  Food *  |— Promotion Comoetitiveness
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Directors & mixed develc survev
Textiles * | "‘[ Product standards *—‘ Foreien |
SOE's Boards Benchmarking
Directors & mixed & 1SO Exploration
— Environmental — Industrial . —1 Licensing
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Directors & mixed . 1 Social impuact
ent:
e ._( Industrial c[usters‘l Development
SOE’s Boards r——{ Metals * I—-l — licensing
Directors & mixed — Comp‘_'.tition
commission | | Human resources
t
SOE’s Boards -——l Electric * I— Suvclonmen
Jirectors & mixed Fair trading agency
Others as
needed e

* SIC Classification




Draft for Discussion

25/April/2004

Ministry of Industry & Minerals

Strategic Planning
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Directors & mixed |—
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Directors & mixed [— Food * Promotion Competitiveness
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Directors & mixed T ¢ & 1SO Exploration

— Environmental —  Industrial Licensing
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SOE’s Boamls_ —1 Engineering* || Sr -—[ Export promotion l
Directors & mixed — Social impact
assessments
__ljndustriﬂ clusters I Development
SOE’s Boards — Metals * |- — licensing
Directors & mixed — Competition
commission Human resources
SOE's Boards —-l Electric * }__ development
Directors & mixed Fair trading agency
Others as
needed =

* SIC Classification




Draft for Discussion 25/April/2004

Ministry of Industry & Minerals

“Inspéctor General *
& Internal Audit

Strategic Planning
S
H IT & Data Bank
Finance . :
Personnel g
Security
PR / Media |
SOE'’s Boards
Directors & mixed —] Chemicals* | T T T 1
A Industrial 5.

SOE’s Boards Regulation [nvestment i sisn Mining
Directors & mixed ——{ Food * I— Promotion Comoetitiveness

SOE's Bosrds. [ Construction* I Market regulation J -~ Technology Minerals
Directors & mixed I develooment im survey
Textiles *  }— '-I Product standards ] —l Foreign I
SOE's Boards Lo — Benchmarking
Directors & mixed & IS0 Exploration
— Environmental —  Industrial | Licensing
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SOE’s Boards —1 Engincering * » R —,jxport promotion '
Directors & mixed — Social impact
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= = ._[ Industrial clusters , Development
| SOE's Boards —l Metals * —| licensing
Directors & mixed — Competition
| : commission Human resources
] development
| SOE’s Boards —-l Electric * I— -
| Jirgctors & mixed Fair trading agency
| Others as
needed =

* SIC Classification
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PROPOSED RE-ORGANISATION
OF
MINISTRY OF INDUSTRY AND MINERALS

For Discussion

1. The proposed re-organisation is directed by the strategic functions of the Ministry,
based on a Function Review.

The Function Review forms an analytical process which works through a series of
simple questions to help identify the needs for various types of organisational
forms.

The most important element of the Function Review is that it ensures that the
organisation structure is driven by the strategic function of the Ministry, not the
other way round.

The key questions in the Function Review are :

1) What are the essential functions which must be done to promote the
industrial and minerals development of Iraq ?

2) Who is carrying out these functions now ?

3) How are they carrying out these functions — well or badly ?

4) Why are these particular agencies or people carrying out these functions ?

5) Is there anyone else who would be able to do the job better (including the
private sector) ?

6) What are the current main operations of the Ministry of Industry and
Minerals ? Do these fit in with the essential functions which are needed ?

7) Is the Ministry carrying out the right functions at the right time in the right
place with the right people at the right cost and with the right results ?

These are simple questions, but they are invariably not so simple to answer.

2. The essential functions which must be done to promote the industrial and
minerals development of Iraq are outlined in the Draft Green Paper and are
suggested to be :

a) Long term strategic policy formulation for industrial and minerals
development

b) Promotion of the competitiveness of national industry and mining

c) Regulation of the industrial and minerals sectors, especially through
ensuring free and fair market competition, proper standards for the
protection of public interests, and self-regulation

d) Promotion of both national and foreign direct and indirect investment
in industry and mining

e) In the short and medium term, the restructuring and privatisation of the
Ministry’s SOEs

f) Inthe immediate term, the restart of the state and private industrial and
mining companies to provide critical supplies for reconstruction, cover
all or part of the costs of the salaries, and activate the economy through
the industrial supply chain.



. The proposed re-organisation is directed by the strategic functions of the Minisg
based on a Function Review.

These are simple questions, bu

PROPOSED RE-ORGANISATION
OF
MINISTRY OF INDUSTRY AND MINERALS

For Discussion

What are the essential functions which musy be done to promote the
industrial and minerals development of Iraq ?
Who is carrying out these functions now ?
How are they carrying out these functions/ well or badly ?

Why are these particular agencies or pegple carrying out these functions ?
Is there anyone else\who would be abJ¢ to do the job better (including the
private sector) ?
What are the current\ main operafions of the Ministry of Industry and
Minerals ? Do these fit\in with thg/essential functions which are needed ?
Is the Ministry carrying\put the fight functions at the right time in the right
place with the right people at tife right cost and with the right results ?

ey are invariably not so simple to answer.

2. The essential functions which tqust be done to promote the industrial and
minerals development of Jfaq are\outlined in the Draft Green Paper and are

suggested to be :

a) Long term strajegic policy Xormulation for industrial and minerals
development

b) Promotion of the competitivenesg of national industry and mining
c) Regulation gf the industrial and\minerals sectors, especially through
ensuring free and fair market colgpetition, proper standards for the

protectiog of public interests, and seN-regulation

d) Promotibn of both national and foreijn direct and indirect investment
in indpstry and mining
e) In theé short and medium term, the restrudy
Ministry’s SOEs
f) Ip the immediate term, the restart of the staty and private industrial and
/nining companies to provide critical supplies\{or reconstruction, cover
. all or part of the costs of the salaries, and actival¢ the economy through
¢ the industrial supply chain.

ing and privatisation of the



. At present, it appears that these functions are not being implemented at all in
the Ministry of Industry and Minerals, nor in any other ministry (though the
Ministry of Planning is giving some attention to long term development).
Hence the main issue is not so much whether these functions are being
performed well or badly but whether they are being done at all, and why the
ministries are not carrying out these functions. It seems that the main
operations (about 95% of the work) of the Ministry of Industry and Minerals
are devoted to supervising, directing and problem-solving for the SOEs.

. Hence it is proposed that there should be a fundamental re-direction of the

Ministry of Industry and Minerals :

— away from being a holding company for SOEs,
and towards being an industrial development and regulatory agency

— away from the operational management of companies,
and towards the policy management for industrial sectors

— away from developing and protecting state enterprises,
and towards promoting the private sector

- But, in the short term, it will be unavoidable to continue some of the
traditional operations of the Ministry, though in this respect it is proposed
that there should be a fundamental shift away from direct control by the
Ministry over the company managers, to indirect control by the Ministry
through the boards of directors.

. Accordingly, the proposed new structure for consideration by the Minister
contains the following main divisions and modules. A ‘modular’
organisational structure is deliberately suggested so that each organisational
‘module’ could be moved around from one division to another division of the
Ministry, or transferred out of the Ministry of Industry and Minerals and into
another agency, or another module could be transferred from another Ministry
into the Ministry of Industry and Minerals.

The proposed Ministry organisational structure will consist of :

The Minister’s Office Industrial Advisory Council
- Personal Staff - Minister of Industry (Chair)
- Inspector General (and Intl Audit) - Ministry of Trade Rep.
- Central Staff Directorate - Ministry of Finance Rep.

- Strategic Planning and Statistics - Ministry of Planning Rep.

- LT. - Industry Associations

- Security - Chambers of Commerce

- Finance (- Cabinet Office Rep.)

- Personnel - others

- Public Relations

- Legal Adviser



Depuly Minister for Industrial and Minerals Development
Regulatory Directorate
- Market Regulation
- Product Standards
- Environmental Standards
- Social Impact Assessment
- Competition Commission
- Fair Trading Agency

- Investment Promotion Directorate
- Domestic (portfolio/direct)
- Foreign (portfolio/direct)
- Industrial estates

- Competitiveness Directorate
- Technology Development
- ISO
- Benchmarking
- Export promotion
- Industrial Clusters

- Minerals Directorate
- Minerals Survey
- Exploration Licensing
- Development Licensing

Deputy Minister for State Enterprises
Sectoral Directorates
- Chemicals
- Food and Agro-Industries
- Building Materials
- Textiles
- Engineering
- Metals
- Electrical
- Transport

- Boards of Directors of each SOE
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(b)(6)

From: |(b)(6) |
Sent:  Sunday, February 08, 2004 9:20 AM

To:  ((b)(6) |

Subject: FW. Access to the Strategic Plan database

....-_O Tall P

From: Eb)(ﬁ) |
Senf;_s.unﬂax._&m.lanzloa, 2004 9:18 AM
To: |(b)(6)

Subject: FW: Access to the Strategic Plan database

This should get you to the plans.

(b)(6)
CPA Oftice of Policy Planning and Analysis

‘(b)(ﬁ)

-----QOriginal Message----- :

FWm:i{ b)(6)

Sent: W sday, November 19, 2003 11:56 AM

To: |{ h)(B) | Agresto, John T. (SES); Alhakim, Mohamed; Arsht, Leslye A. (SES); Castle, Ed\ivin S.
» j H Ml TRV 2a0

(b)(©) Jonnson, Susan R, (SES); | , |
s . LR\ AR

%I%I\({%ﬁ'be‘rt E. (SES); [rnvia |
e t Darrell (SES-6) I_-‘
e [Frent Darrel
JTRVZX) I'EE.J_(Ieith W. (SES); |(b)(6) |
(b)(6)

ubject: Access to the Strategic Plan database

Please see attached to skeleton Milestone slide for Ministries and the path to the Strategic Plan Access
Database.

The path to the plan on the CPA Public Folder is:
‘right click’ on My Computer and ‘left click’ Explore
then left click in turn on:
My Network Places
Entire Network
Microsoft Windows Network

Orha
Fserv2

2/17/2004
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Public
To read: Open ‘CPA Strategic Plan as of 1 Nov (read only)' folder and select ‘Feb 3 Strategic Plan’
To edit: Open 'CPA Strategic Plan (Write)' folder and select ‘8 Feb Strategic Plan’ (it is the only one)

If you or your staff require write access —~ please contact me - thank you

Wing Commander (OF-5)
HQ CPA Rm M239
(b)(6)

2/17/2004
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Ministry of Industry & Minerals

L

Security — State Enterprises need adequate security to ensure that personnel, plant, and equipment are
secure.

Employment — Determine adequate personnel levels for the Ministry and the state companies and
determine how to reduce over-employment. We should identify the most competent managers in each
industry sector and at company plants to act as decision making heads that report progress directly to
the Minister. The minister should reorganize the Administration Department to be more flexible and .
expedient in addressing urgent personnel issues.

Management — Restructure the strongest of the SOEs to enable those firms that are self sustaining to
grow and prosper as independent entities, while successfully exercising Leasing and Liquidation
strategies for the weaker firms and plants. Strengthen the Administration and Accounting Departments '

to improve budget and fiscal accountability, monitoring and tracking of funds; we should also revamp
and strengthen the Technical Department to track progress and identify areas of potential future
growth, while identifying solutions to problems and concerns. We should establish clear lines of
responsibility for each DG, and draft a Standard Operating Manual to establish the means of |
accomplishing tasks and initiatives in an efficient and effective manner.

Essential Needs Assessment - Upon completion of the SOE assessments, fine tune and streamline
plans for obtaining Liquidity, Electricity, and Raw Materials to enable SOEs to re-open or expand
operations. Identify necessary modifications to production, sales and marketing that will enhance the |
viability of existing firms. (It is not enough simply to get companies running again, they must produce
products that are high quality, attractive and durable, and able to compete with growing import '
competition.)

http://intranet.orha.centcom.mil/Government/OPP/ANNEX_A.htm 2/8/2004



and Minerals




Strand Category Issue Comments Status
Strategy for implementing prioritized listof  |2.1.1 Other than a proposed lease/partnership there os no reference to a long term Red
short-term (1 year) and long-term(2-5) years [plan. Review Ambassador Bremer plan. Green

Is
Strategy goa SR Yellow
o Hoof e ” Hhrough e No indication in Plan Red
Ministry Green
Yellow
Ministry structure and staffing levels designed No indication in Pian GREd
{which support organizational goals o
Yellow
Shmenre check organization chart R
Progress in making appointments at DG level BES OEpaIaIBIon (0N Gr:::n
d tiers below, including | |
an including Inspector Genera Yellow
No indication in Plan Red
Analysis of training/capacity needs completed Green
S Yellow
" IRoll outin Ministry of consequent Na indication in Plan Red
management training programmes down Green
through senior and mid-level staff Yellow
" o No indication in Plan with respect to governates; budgeting process in irder for short
a. Principles of coordination and term; no personnel policies nt in plan; security issues unknown.
Readiness communication with governates clear i P B PR % o
for b. Financial control and budgeting systems Red
o developed Green
Transition c. Existence of personnel policies based on Yellow
CPA template
d. Adequate security plans
No indication in Plan.
Systems a. Basic Connectivity (phones, email) in place
for key regional Ministry staff
b. Consistent capability to pay staff salaries,
|get money to governates and transparently Red
execute competitve contracts Green
c. Proportion/level of Ministry staff with agreed| Yellow
d. Ministry payment of FPS staff in agreed
numbers and locations
- Oulline areas where support will be needed Unknown - Red
by Ministry after 1 Jul or when minister stands Green
down; identification of source of support Yellow
Support
Unknown Red
Level of agreement down through ministry Green
Yellow

o ktond
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Interviewer(s)
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Ministry Transition Interview Checklist
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Ministry Transition Interview Checklist
FEB 6 2004
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Ministry INDUSTRY AND MINERALS

Interviewee(s) b)(6)
Interviewer(s) Civil Affai
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Implement Policy Towards State Owned Enterprises (SOEs)

Key Task ' POC
1 January - 31 March (Q1) 2004 1 April - 30 June (Q2) 2004 1 July - 30 September (Q3) 2004 - Onwards Status Narrative
7 Implement Policy Towards State Owned Enterprises (SOEs) Tom Foley
1 | | Return SOEs to pre-war operating levels, where appropriate7
1 Return SOEs to pre-war operating . What «Go PLJ o lovels ! e.0n track. Private financing and

levels, where appropriate
a.Continued progress of SOEs
standing up to normal operating
levels.Salaries will be
subsidized indirectly. Subsidies
will not be removed

2 Continued progress of SOEs
standing up to normal operating
levels.

4 SOEs are facing hard budget
constraints and are taking steps
to alleviate pressures. These
steps include the pursuit of
leasing of property of many of
unprofitable SOEs. Need to re-
evaluate current SOE strategy
based on current political
constraints

Sunday, February 08, 2004

‘;/4,7 Soe only. Lot

possible ownership transfers being
discussed with respective ministries.
1.12/23/03 update — No ownership
transfer options at this point although
the CPA continues to assist the
ministries to evaluate leases
2.12/30/03 update — Revised SOE
action plan in development. Work
continues on addressing barriers
preventing SOEs from standing up
3.1/7/04 update —Need to re-evaluate
current SOE strategy based on current
political
constraints

4.1/26/04 Work continues.
Pushing Iragi Central Cement to apply
for a $10MM capital expenditure loan
through SOE state banks

Need to re-evaluate current SOE
strategy based on current political
constraints

Need to re-evaluate current SOE
strategy based on current political
constraints. Based on financial

reports from selected SOEs conducted
by KPMG and Talal Abu-Ghazaleh &
Co. International (TAGI), the Iraqi
Central Cement Company (ICCC) and
Najaf Tire could have loan packages
completed within the month. CPA is
working with ICCC to apply for a $10
million capital expenditure loan through

' Page 21 of 37 Economy




T implement Policy Towards State Owned Enterprises (SOEs) o it ne "L R
© Key Task POC

1 January - 31 March (Q1) 2004 1 April - 30 June (Q2) 2004 1 July - 30 September (Q3) 2004 - Onwards Status Narrative
Iragi state banks,
Find sources for financing their short term working capital and investment requirements - (leasing).
1 Improve monitaring system to In process. Ministries improve Need to re-evaluate current SOE
track performance of SOEs. intemal reporting techniques. strategy based on current political

constraints, 111 bidders are
Cont wc.fagw competing in a review process to lease
35 plants belonging to 18 Ministry of
éb -«‘vn L‘F ik Industry and Mineral SOES. Of the
2 111 bidders, 20 are foreign and 91 are
Iragi (many have opted to form
uf' rv't, * partnerships with international firms, a
very positive step toward free
enterprise). A committee process (in
conjunction with Merchant Bridge
consultants and IRDC siaff) will whittle
down the candidates and a short list
will be invited to make a complete
proposal which will begin the fims due

diligence process. Do not anticipate a
lease deal within the next 3 months.

Sunday, February 08, 2004 Page 22 of 37 Economy




_ Y lmblgment.quipy Towards State Owned Enterprises (SOEs) . ; - : _ o
Key Task ' POC
1 January - 31 March (Q1) 2004 1 April - 30 June (Q2) 2004 1 July - 30 September (Q3) 2004 - Onwards Status Narrative

1 Hard Budget Constraints
1 Need to re-evaluate current SOE Continue to assist restructuring Need to re-evaluate current SOE

stralegy based on current political efforts as advisors. strategy based on curment political
constraints constraints
1/26/04
04 SOE Budgets being reviewed by

OMB. Ten private Iraqi accounting
firms and one international firm
(KPMG) are preparing financial reports
for some SOEs in order to help the
stronger firms apply for liquidity loans,
and assist the ministry in determining
the viability of the remaining firms.

2 Examine restructuring state Need to re-evaluate current SOE
owned insurance companies. strategy based on current political
constraints
Need to re-evaluate cument SOE
strategy based on current political
constraints
4 Develop Restructuring Plan for SOEs
1 Plan presented verbally to AMB
Bremer. Follow on memo outlining
SOE plan to be submitted by the end
of the week

Sunday, February 08, 2004 Page 23 of 37 Economy
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Ministry of Industry & Minerals

1. Security — State Enterprises need adequate security to ensure that personnel, plant, and equipment are
secure.

2. Employment — Determine adequate personnel levels for the Ministry and the state companies and
determine how to reduce over-employment. We should identify the most competent managers in each
industry sector and at company plants to act as decision making heads that report progress directly to
the Minister. The minister should reorganize the Administration Department to be more flexible and
expedient in addressing urgent personnel issues.

3. Management — Restructure the strongest of the SOEs to enable those firms that are self sustaining to
grow and prosper as independent entities, while successfully exercising Leasing and Liquidation
strategies for the weaker firms and plants. Strengthen the Administration and Accounting Departments
to improve budget and fiscal accountability, monitoring and tracking of funds; we should also revamp
and strengthen the Technical Department to track progress and identify areas of potential future
growth, while identifying solutions to problems and concerns. We should establish clear lines of
responsibility for each DG, and draft a Standard Operating Manual to establish the means of
accomplishing tasks and initiatives in an efficient and effective manner.

4. Essential Needs Assessment - Upon completion of the SOE assessments, fine tune and streamline
plans for obtaining Liquidity, Electricity, and Raw Materials to enable SOEs to re-open or expand
operations. Identify necessary modifications to production, sales and marketing that will enhance the
viability of existing firms. (It is not enough simply to get companies running again, they must produce
products that are high quality, attractive and durable, and able to compete with growing import
competition.)

http://intranet.orha.centcom.mil/Government/OPP/ANNEX _A htm 2/8/2004




Restructuring the State-Owned Banks of Traq

Issue: Whether and when to move beyond the initial rehabilitation of the state-owned
banks to a fundamental restructuring of bank operations, organizations, and ownership.

Considerable efforts to rehabilitate and strengthen the state-owned banks are underway.
In an early stage, these efforts were directed to assessing bank needs, enhancing security,
reopening branches, restoring communications, and supporting other institution-building
activities. In the present stage, key bank strengthening activities include:

Modernizing bank operating policies, procedures, and systems
Strengthening accounting practices and reporting in compliance
with international accounting standards (IAS)

e Upgrading internal budgeting, monitoring, and financial review
processes

e Improving bank automated systems and information technology
infrastructure

e Revising credit policies, procedures, and systems in compliance
with international best practices

¢ Providing comprehensive training programs for bank managers
and staff

It is now necessary to consider whether and when to realign the organizational structures
of the state-owned banks and to prepare them for ownership transfer to the private sector.
In the next stage, a fundamental financial and organizational restructuring would include
the following activities:

Completing balance-sheet adjustments for each institution

o Adopting international best practices for disclosure and
transparency
Improving bank management and governance mechanisms
Rationalizing nationwide branch networks and consolidating
several institutions into fewer remaining institutions
Developing and implementing strategic business plans
Transferring bank ownership to the private sector

Further discussion of the current condition and proposed restructuring of the state-owned

banks follows. The discussion assumes that fundamental restructuring will be reinforced
by a strong legal framework and effective bank supervision.
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Current Condition of the State-Owned Banks

Bank Structure

The two large commercial state-owned banks, Rafidain and Rasheed, together
account for about $1.8 billion in assets or about 86 percent of the total assets in
the banking system.

The two banks maintain about 330 branches, of which about 260 branches are
currently open. Together, the two banks have more than 2.8 million deposit
accounts and 14,500 employees.

The four small specialized state-owned banks (i.e., the Agricultural Cooperative
Bank, Industrial Bank, Real Estate Bank, and Socialist Bank) together account for
about 7 percent of the total assets in the banking system.

The four banks maintain about 50 branches. Although they were established
originally to serve specific sectors of the Iraqi economy, since 1997 they have
been authorized to conduct general commercial banking activities.

Bank Assessment

An overview assessment of the state-owned banks was conducted by a team of
U.S. Treasury banking advisors, supported by USAID contractor personnel. Its
findings are summarized below.

The available financial statements of the six state-owned banks indicate unusual
asset/liability structure and weak financial condition. The six banks hold large
amounts of cash and government securities, but relatively small amounts of loans
and other assets.

In general, the state-owned banks are undercapitalized, with poor asset quality
and weak management structures. Although the banks have adequate liquidity,
they rely heavily on interest income from Iraqi Treasury bills for their earnings.

In addition, the state-owned banks are in poor physical condition and require
substantial rehabilitation of their facilities, information systems, and office
equipment. Managers and staff need training in modern banking practices.



Necessity for Restructuring the State-Owned Banks

Microeconomic Considerations

e Several of the state-owned banks present liquidity and solvency concerns, and all
of the banks face unresolved issues including attachment risk impeding foreign
operations, the treatment of intra-government obligations, and high levels of non-
performing assets resulting from many years of government-directed activity.

e Of particular concern are capital adequacy, asset quality, and management depth.
For example, the system-wide total capital ratio is about 2 percent (compared to a
legal requirement of 12 percent) and non-performing loan ratios range from 50 to
90 percent of total private credit.

e The continuing process of rehabilitation will not address the underlying structural
problems of the state-owned banks such as excessive staff, inefficient operations,
and inadequate competition.

Macroeconomic Considerations

e The weak condition of the state-owned banks is impeding the recovery, growth,
and development of the real enterprise sector and, to some degree, of the other
institutions and markets in the financial sector. The macroeconomic results are
lower employment, income, growth, and security.

¢ In the short to medium term, a restructuring of the state-owned banks will be an
important component of the effort to re-establish financial services to the Iraqi
economy and to increase employment, income, growth, and security.

o Proper management and ownership structures, within a regulatory framework that
is consistent with international best practice, are essential to financial strength and
systemic stability.

Other Considerations

¢ The weak condition of the state-owned banks could make the Iraqi economy
vulnerable to a banking and financial crisis, in the event of further internal
conflicts or external shocks.

« The international financial institutions (i.e., IMF and World Bank) may be
expected to require financial-sector restructuring and reform as part of the
conditionality of programs for financial and technical assistance.



Key Elements of Restructuring the State-Owned Banks

Strategic Planning

¢ Government decision-makers must recognize the breadth and depth of problems
in the state-owned banks.

* Early commitment to bank restructuring should be followed by early action on a
multi-year strategic plan.

® Itis necessary to develop and implement such a plan to enhance the value of the
banks in preparation for an ownership transfer to the private sector.

Management Structures
* New management and governance structures are needed to guide the restructuring
process and to oversee plan implementation, with operational independence from
the Ministry of Finance.

* Efficient and effective institutional arrangements must be adopted to value bank
assets, adjust balance sheets, and resolve non-performing loans.

* New management must have broad powers and political support to close insolvent
institutions and to merge weak institutions despite criticism and opposition.

Restructuring Goals

* The overall goal is to create a competitive, privately-owned banking system that
operates in accordance with international best practices.

* Bank supervision policies and procedures must be strengthened in order to avoid
recurring problems and repeated restructurings of the banking system.




Bank Restructuring Proposal and Organization

Restructuring Components

e A restructuring proposal for the state-owned banks involves three components:

(1) the creation of a new management structure, named the Bank Restructuring
Committee (BRC), for the state-owned banks; (2) the design and implementation
by the BRC of a restructuring plan for the state-owned banks; (3) the preparation
and execution of an ownership transfer of the state-owned banks to the private
sector. The components may require more than two years to implement in full.

Management Structure

In the first component, the BRC will be established as a new and independent
management committee with broad power to determine the activities, operations,
and structures of the six state-owned banks. Its members, appointed by the CPA
Administrator, will design a bank restructuring plan, oversee the implementation
of the plan, and provide strategic guidance to bank management. The boards of
the two large state-owned banks will also be reorganized, with new members, to
support the restructuring process.

Restructuring Plan

In the second component, the restructuring plan for the state-owned banks will be
designed and implemented by the BRC. It will include activities such as asset
valuation, balance-sheet adjustments, the disposition of non-performing loans, a
rationalization of the branch network, and new loan programs to enhance value.
The four specialized state-owned banks will be consolidated and merged into the
Rafidain Bank and/or Rasheed Bank at the outset of the restructuring process.

Ownership Transfer

In the final component, the BRC will prepare for an ownership transfer of the
state-owned banks to the private sector, by an appropriate date to be determined.
The BRC will merge, reorganize, or otherwise restructure the banks to attract
potential buyers and to realize maximum value. Sale proceeds should recover
restructuring costs and provide a fair return to the government.

Restructuring Organization

An essential feature of the restructuring process is the creation of a management
entity, the BRC, that will guide planning and implementation. The BRC will
design, manage, and oversee the restructuring process. However, the BRC will
cease to exist when ownership of the restructured banks has been transferred to
the private sector.
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MIM “Holding Company”

ML She 6

Sub-functions organized on a sectoral basis
*  Qperational coordination




Ministry of Industry and
Minerals (MIM)

Proposed Re-organizational Plan
Submission from CPA



MIM Planning Considerations

MIM must restructure to deal with two concurrent
missions (the twin pillars) in mind:

« Performing as a holding company for State
Owned Enterprises

« Performing as a government agency responsible
for industrial and mineral development.

The former is short-term in nature (adjusted as
privatization occurs)... the later is long term in
nature (shall develop in time).



MIM Planning Considerations

MIM must restructure with Irag’s and the
Ministry’s future in mind:

* lraqg becomes market oriented
* The Ministry

— Focuses on assisting the private sector in
industrial and economic development

— Becomes a leaner organization

— Must manage an organizational transition
(phased reorganization)



MIM
Organizational Proposal

* Deputy Minister Status
** Situational Option



MIM Planning Considerations for
the "Holding Company”

MIM must establish an organizational capacity that is rational and efficient. As
a holding company the following “Staff” recommendations are paramount:
* Planning, Auditing, Investing and Budgeting are one Directorate
— anything of a financial/resource nature should be consolidated and combined
with planning
— ldentify ends, ways, means
* Plans presented, assessed, discussed and approved prior to new fiscal year
* Plans are assessed during the year and at years end to assess targets

* SOE Core Operations should be consolidated in one Directorate: Role is to
advise and assist the SOE management:
— Technical Department
— Sales and Marketing Department
¢ SOE Ancillary Operations should be consolidated in one Directorate: Role is
to advise and assist the SOE management:
— Security
- Legal
— Administration



MIM Planning Considerations for
the “Holding Company”

The following “Line” recommendations are
paramount:

« Establish Directorates for SOE Affairs to provide
the Deputy Minister of the Holding Company a
manageable span of control:

— Mixed Sector SOE
— MIM SOE
— MIC SOE (former)

« Sub-classify the Directorates of SOE Affairs on a
sectorial basis (Current sector distinctions are
adequate)




MIM “Holding Company”
Staff Functions

Sub-functions organized on a sectoral basis
* Operational coordination

o Financial and Production



MIM Planning Considerations for the “Industrial

and Mineral Development Agency”

A meaningful Industrial and Mineral Development Agency should incorporate the
following features:

«  Mineral Resource Development: “Front end” for MIM's interaction with the private sector inside
and outside of Iraq interested in developing Iraq’s Mineral resources

Geological Survey: In addition maintain intelligence on mining industry/cluster knowledge both inside and
outside Iraq. Capable deal makers on projects. Work closely with Mineral Promotion and Mineral
Development Departments

Mineral Promotion and Marketing (mining and quarrying)
Industrial Development (salts, chemicals, minerals, nonmetallic minerals)
Program Management

«  Industrial Development and Marketing: “Front end” for MIM’s interaction with the private sector
inside and outside of Iraq for industry's seeking public assistance

Strategic Industry Department: Maintain market intelligence on industry/cluster knowledge both inside and
outside Iraq. Capable deal makers on projects (financing, technical assistance, site location). This element
could be organized either geographically, industrial/cluster basis or sub-classified in to heavy vs. light
industry. Work closely with Industrial Promotion and Marketing and Industrial Development Department).

Industrial Promotion and Marketing
Industrial Development - focused on recruiting and retention (to include research and development)
Program Management



MIM Planning Considerations for the “Industrial
and Mineral Development Agency”
(Continued)

Program Management — Programs in support of the Private Sector
~  Work force training programs (to work closely with Ministry of Labor)
— Technical and Environmental programs
-~ ISO
—~ Business certification/bank lien filings

Industrial Estates/Parks
~ Care taker (oversee day to day operations)

—~ Planning and design

* Develop infrastructure

* Develop spec buildings or build to suit options
~ Investment development
~ Marketing



MIM “Industrial and Mineral Development Agency”

Development Agency integrates the activities of Geological Survey, Training
and Development and Tanmia




MIM “Industrial and Mineral Development Agency”

The DG of Geological Survey fulfills the role of DG of Mineral Development




MIM “Industrial and Mineral Development Agency”

Could be organized on sector,
cluster or geographical basis



MIM “Industrial and Mineral Development Agency”




MIM Planning Considerations for the “Industrial
and Mineral Development Agency”




MIM Planning Considerations for the
Non Profit Organization

Non Profit organization:

A means to manage the transition from what you are to what you can become (Irag’s premier
industrial development agency)

A public-private partnership in Iraq’s industrial and economic development
— A new way not associated with the past

Advisory Council is Board of Directors

Investment and Development

— Where investment decisions are staffed (both current practice and public sector assistance
to private companies)

— Conduct due diligence on companies seeking public sector financial assistance.
— Work very closely with Development Agency to develop deals
Development Fund
— An Industrial Development non bank, bank for Private and Public Sector Projects
— Development fund accounting and auditing

Non Profit Corporation is nof Civil Service (volu ntary transfers or private sectorhires) —
— A "professional staff’ that must maintain itself from returns on investment
Development Fund
— MIM surplus for 2004 transferred to NPC

— Matched by Iraqi/Pan Arab private sector (Development Fund under discussion

— Provides funding — debt financing or equity to companies — or grants to Development Agency,;
— Investment decisions no longer become SOE focused :



MIM Non Profit Organization

Advisory Council serves as Board of Directors for Non Profit Organization
Defend against conflict of interest

Legal framework must define it as an association of the MIM

Non Profit Corporation s not Civil Service (voluntary transfers or private sector hires)
Must maintain itself from retumns on Investment

Development Fund
MIM surplus for 2004 transferred to NPC :
Matched by Iraqi private sector Development Fund (under discussion... Sami and Shakir)
Provides funding to private sector development (subordinated debt, etc.)

investment decisions no longer become SOE focus



MIM Planning Considerations
Ministerial Staff

The Ministerial Staff will perform:

* Special Staff Functions for the Ministry/Minister — direct access to
the Minister

— Inspector General
— Public Relations
— Legal
» Coordinating Staff — directed by a Chief of Staff

— Administration and Personnel Management
— Logistics and services support
— Operations



MIM
Ministerial Staff




MIM Planning Considerations
Advisory Council

The Advisory Council performs as:

The advisory office to the Minister

To coordinate the activity of a wider advisory council which meets periodically to
make recommendations and suggestions to the minister.

To crystallize a vision for the Ministry, its role in the future.
The Board of Directors to the Non-Profit Organization

The Board of Directors of MIM developing its policies and future outlook and to
review its investment decisions

— The results of SOE activities and their investment decisions

— Investment promotion of new industrial concerns

The Advisory Council — mix of public and private sector with a preponderance of private

Three to be selected from the MIM staff (Minister and proposed Deputy Ministers)
DG'’s from various sectors
Prominent members of the private sector, industrialists, banks, investors, industrial

consultant, accountant and a lawyer

— To avoid a conflict of interest board members must resign if they seek public assistance for
personal projects

— To avoid a conflict of interest members must abstain on voting on projects with a personal
interest



MIM
Organizational Proposal

Advisory Council has a relationship to the Ministry and the
Non Profit Corporation




MIM
Organizational Proposal

Concluding Thoughts

The MIM can incorporate current sub-functions as they see fit...
Only the two pillars is sacrosanct

The reorganization could be phased in

~ Implement the reorganization of the Holding Company and Ministerial
Staff now

— Form an Advisory Council now
— Plan and coordinate the Development Agency
» Integrate Geological Survey and Tanmia
* Phase the implementation to accommodate personnel reassignments from
the Holding Company
— Plan and develop the Non Profit Corporation

» Seek broad support from the private sector

— Use the Advisory Council to develop a coalition of support for the GC and the
Ministry of Finance
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MIM Planning Considerations

MIM must restructure to deal with two concurrent
missions (the twin pillars) in mind:

* Performing as a holding company for State
Owned Enterprises

* Performing as a government agency responsible
for industrial and mineral development.

The former is short-term in nature (adjusted as
privatization occurs)... the later is long term in
nature (shall develop in time).



MIM Planning Considerations

MIM must restructure with Iraq’s and the
Ministry’s future in mind:

* Irag becomes market oriented
* The Ministry

— Focuses on assisting the private sector in
industrial and economic development

— Becomes a leaner organization

— Must manage an organizational transition
(phased reorganization)



MIM
Organizational Proposal

* Deputy Minister Status
** Situational Option



- MIM Planning Considerations for
the “Holding Company”

MIM must establish an organizational capacity that is rational and efficient. As
a holding company the following “Staff” recommendations are paramount:
« Planning, Auditing, Investing and Budgeting are one Directorate
= an{'lhing of a financial/resource nature should be consolidated and combined
with planning
~ Identify ends, ways, means
+ Plans presented, assessed, discussed and approved prior to new fiscal year
» Plans are assessed during the year and at years end to assess targets

« SOE Core Operations should be consolidated in one Directorate: Role is to
advise and assist the SOE management:
— Technical Department
— Sales and Marketing Department
« SOE Ancillary Operations should be consolidated in one Directorate: Role is
to advise angassist the SOE management:
— Security
— Legal
— Administration




MIM Planning Considerations for
the "Holding Company”

The following “Line” recommendations are
paramount:

 Establish Directorates for SOE Affairs to provide
the Deputy Minister of the Holding Company a
manageable span of control:
— Mixed Sector SOE
- MIM SOE
— MIC SOE (former)

* Sub-classify the Directorates of SOE Affairs on a

sectorial basis (Current sector distinctions are
adequate)



MIM “Holding Company”

Sub-functions organized on a sectoral basis

*

Operational coordination




MIM “Holding Company”
Staff Functions

Sub-functions organized on a sectoral basis
Operational coordination

*%k .. . .
Financial and Production



—— e e it . M

MIM Planning Considerations for the “Industrial

and Mineral Development Agency”

A meaningful Industrial and Mineral Development Agency should incorporate the
following features: _

* Mineral Resource Development: “Front end” for MIM's interaction with the private sector inside
and outside of Iraq interested in developing Irag’s Mineral resources

—_

Geological Survey: In addition maintain intelligence on mining industry/cluster knowledge both inside and
outside Iraq. Capable deal makers on projects. Work closely with Mineral Promotion and Mineral
Development Departments

Mineral Promotion and Marketing (mining and quarrying)
Industrial Development (salts, chemicals, minerals, nonmetallic minerals)
Program Management

e Industrial Development and Marketing: “Front end” for MIM's interaction with the private sector
inside and outside of Iraq for industry's seeking public assistance

Strategic Industry Department: Maintain market intelligence on industry/cluster knowledge both inside and
outside Iraq. Capable deal makers on projects (financing, technical assistance, site location). This element
could be organized either geographically, industrial/cluster basis or sub-classified in to heavy vs. light
industry. Work closely with Industrial Promotion and Marketing and Industrial Development Department).
Industrial Promotion and Marketing

Industrial Development - focused on recruiting and retention (to include research and development)

Program Management




MIM Planning Considerations for the “Industrial
and Mineral Development Agency”
(Continued)

Program Management — Programs in support of the Private Sector
—  Work force training programs (to work closely with Ministry of Labor)
— Technical and Environmental programs
- IS0
— Business certification/bank lien filings

Industrial Estates/Parks
— Care taker (oversee day to day operations)

— Planning and design

» Develop infrastructure

« Develop spec buildings or build to suit options
— Investment development
— Marketing



MIM “Industrial and Mineral Development Agency”

Development Agency integrates the activities of Geological Survey, Training
and Development and Tanmia



MIM “Industrial and Mineral Development Agency”

The DG of Geological Survey fulffills the role of DG of Mineral Development



MIM “Industrial and Mineral Development Agency”

Could be organized on sector,
cluster or geographical basis




MIM “Industrial and Mineral Development Agency”




MIM Planning Considerations for the “Industrial
and Mineral Development Agency”




MIM Planning Considerations for the
Non Profit Organization

Non Profit organization:

A means to manage the transition from what you are to what you can become (Irag’s premier
industrial development agency)

A public-private partnership in Iraq’s industrial and economic development
— A new way not associated with the past

Advisory Council is Board of Directors

Investment and Development

- Where investment decisions are staffed (both current practice and public sector assistance
to private companies)

— Conduct due diligence on companies seeking public sector financial assistance.
— Work very closely with Development Agency to develop deals
Development Fund
— An Industrial Development non bank, bank for Private and Public Sector Projects
— Development fund accounting and auditing
Non Profit Corporation is not Civil Service (voluntary transfers or private sector hires)
— A“professional staff’ that must maintain itself from returns on investment
Development Fund
— MIM surplus for 2004 transferred to NPC
— Matched by Iraqgi/Pan Arab private sector (Development Fund under discussion
— Provides funding — debt financing or equity to companies — or grants to Development Agency
— Investment decisions no longer become SOE focused



—_— e — —

MIM Non Profit Organization

Advisory Council serves as Board of Directors for Non Profit Organization
Defend against conflict of interest

Legal framework must define it as an association of the MIM

Non Profit Corporation is not Civil Service (voluntary transfers or private sector hires)
Must maintain itself from returns on Investment

Development Fund
MIM surplus for 2004 transferred to NPC
Matched by Iraqi private sector Development Fund (under discussion... Sami and Shakir)
Provides funding to private sector development (subordinated debt, efc.)

Investment decisions no longer become SOE focus



MIM Planning Considerations
Ministerial Staff

The Ministerial Staff will perform:

» Special Staff Functions for the Ministry/Minister — direct access to
the Minister
— Inspector General
— Public Relations
— Legal
o Coordinating Staff — directed by a Chief of Staff

— Administration and Personnel Management
— Logistics and services support
— Operations



MIM
Ministerial Staff




MIM Planning Considerations
Advisory Council

The Advisory Council performs as:

The advisory office to the Minister

To coordinate the activity of a wider advisory council which meets periodically to
make recommendations and suggestions to the minister.

To crystallize a vision for the Ministry, its role in the future.
The Board of Directors to the Non-Profit Organization

The Board of Directors of MIM developing its policies and future outlook and to
review its investment decisions

— The results of SOE activities and their investment decisions

— Investment promotion of new industrial concerns

The Advisory Council — mix of public and private sector with a preponderance of private

Three to be selected from the MIM staff (Minister and proposed Deputy Ministers)
DG'’s from various sectors

Prominent members of the private sector, industrialists, banks, investors, industrial
consultant, accountant and a lawyer

— To avoid a conflict of interest board members must resign if they seek public assistance for
personal projects

- To avotid a conflict of interest members must abstain on voting on projects with a personal
interes



MIM

Advisory Council has a relationship to the Ministry and the
Non Profit Corporation



MIM

Organizational Proposal
Concluding Thoughts

 The MIM can incorporate current sub-functions as they see fit...
* Only the two pillars is sacrosanct

* The reorganization could be phased in

— Implement the reorganization of the Holding Company and Ministerial
Staff now

— Form an Advisory Council now
— Plan and coordinate the Development Agency

» Integrate Geological Survey and Tanmia
* Phase the implementation to accommodate personnel reassignments from
the Holding Company
— Plan and develop the Non Profit Corporation

» Seek broad support from the private sector

— Use the Advisory Council to develop a coalition of support for the GC and the
Ministry of Finance



i__
|
|

Strategic Plan - MIM

1. Restructuring - The Ministry of Industfy and Minerals envisions transitioning

from a holding company of state owned enterprises (SOE) to an Industrial
Development Agency. The MIM has developed a conceptual restructuring plan
(with organizational chart). Critical to this restructuring is disposing of the SOEs
(privatizing, liquidating, restructuring). Its short term objectives including
privatizing the management of the SOEs through leasing programs. The
Ministry’s goal is to achieve its SOE disposition within 2-5 years. A rationaly
organized short term holding company will be established to manage the
operations of the SOE.

. Industrial Development — Essential to the above transformation is the Ministry’s

evolvement into an Industrial Development Agency. The Ministry will embark
on industrial park development and establish industrial development program
activities to assist the private sector in business development and to attract foreign
direct investment. With private competition many of these firms will eventually
disapear. The Ministry is moving toward establishing public-private partnerships
and organizations to provide strategic and operational guidiance to the Ministry.

. Management - The Minister anticipates that the necessary restructuring will

require a substantial change in the DG leadership of the Ministry. In addition a
substantial training program is necessary to reorient the staff from a
socialist/planned economic model to a market oriented economic model as the
means to develop the Iragi economy

. Economic Development — the immediate goal of the Ministry is to get select

SOE’s operational as soon as possible. The IPP i(and other electricity sources) is
essential to this process. The leasing program will assist some of the marginal
firms to achieve meaningful production levels.
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The office of the CIO is to Consolidate IT requirements

and standardize IT procurements at the PMO
. ... . 1 1 111il

Step1 Step2 Step3
Conduct an inventory of IT Categorize requirements: Prioritize & Standardize Procurement:
requirements for the Ministries - Applications - Short term
- Infrastructure & Architecture - Long term
- Organization & Operations - Open standard / Micrasoft office suite
l I - Training ]
“;;.?J-"A__ |
Ministry CIO Accounting/GL
Applications < Inten'met
Email _Email
: L HR/Payroll Short term <
Accounting/GL - .
LAN
WAN Infrastructure < WAN
& Architecture VSAT
s
HR/Payroll i
Scoarizat Ministry CIO Long term
Organization <
- VSAT & Operations Rec?. 'Ana!vsts
Training
|| .
] | ||
|| Ministry - Ministry
2
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Office of the CIO plan milestones
1 1 8 F 1L 1L i1l

Issue CIO standards for PMO procurement
2. Work with Ministries to :
a. Inventory IT requirements
b. Plan Ministry connection to the network
3. Assess Ministry and Ministry-ClO training requirements
4. Develop internet portal for the Iragi Government
5. Work with PMO to provide oversight over procurement standards
a. Setup shadow CIO office at PMO

b. Establish 2 national data centers

29 April 2004 Ministry Of Communication



Government Connectivity - WBB — Baghdad |
.. a1 1111l

. Pomt—to—pomt wireless solution for ike Io.catlons and mfrastructure

Commercnal
Area of Baghdad o

Baghdad Int.
Airport .
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) Government and Other Connectivity — Baghdad
a 1 1. 1. P i i1t

“2 Example Rollout
==~__ * 9 Microwave Nodes
E”‘?E\J 5 WiMax OFDM Cells
\ VoW 9/ 40,000+ user initial
&Q’ ' capability
&p
* End user speeds >1.5mbps

 First links (i.e. ministries)
operational within 90 days
of funding

Ubiquitous service capability
for metro-Baghdad

Intarnationa
Airgort
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MoC/ClO/Ministry Relationships
- P 1 P 111l

Global Internet: e
. Ministries
Spacelink
Global Internet: Mzmstry 1

SCIS/VEGA

Router

Radius Servers: DNS,
Server IP Address

Workstatmns

Broadband: wireless, fiber

Mmtstry 2

Broadband: wireless, fiber '&\

A
¢  Future
*

.

Server  1p Address

Workstations

Servers: DNS
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CIlO Function
- 1 I § LIt

* lraqi CIO:
— Cross functional (IT across ministries)
— Sets standards; provides guidelines
— Develops future vision for Iraqi gov't IT
«  PMO CIO “Shadow Function”
— Executes vision
— Builds to Iraqi CIO Approved Standards
— Economies of Scale (combine like regmts)
— Works across all sectors
— Coordinates projects with Iraqi CIO
— For Trans/comm sector: “more of the same”

29 April 2004 Ministry Of Communication
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1.1

1.2

Iragi Cement Company
kpmg (Drafi) Financial Assessment
December 2003

Introduction

Background

In November 2003, KPMG Bahrain (hereafter, “KPMG”) were requested by the Ministry of
Industry and Minerals (hereafter “MIM™) and the Coalition Provisional Authority (hereafter “CPA”)
to complete certain procedures on Iraqi Cement Company (hereafter "ICC” or “the Company”).

Scope of engagement

Details of the procedures completed are set out in our engagemcnt letter, as shown in appendix 1,
and related findings are set out in this report, .

The engagement has been carried out in accordance with the terms set out in our engagement letter
dated 12 October 2003 as shown in appendix 1. | Thi§ report documents our findings based on
fieldwork performed from 17 November 2003 to 3 December 2003, inclusive.

The primary purpose of thiswreport is to assist MIM and CPA in their assessment of the current status
of ICC by performing certain agreed upon procedures. The procedures we have undertaken are
limited in nature and extent; to those which MIM and CPA have determined will best suit their needs
and as such will not necessarily disclose-all significant matters about ICC or reveal irregularities, if
any, present in the underlying information.

The procedures we-have undertaken during the course of the engagement do not constitute an audit.
Accordingly, we do not express any opinion as to the accuracy or completeness of the information
included in this report. Had such audit(s) been undertaken, then our findings could differ from the
information presented herein.

We have no responsibility to update this report for transactions and events occurring after the
completion of our fieldwork on 3 December 2003.

We were requested under the terms of this engagement to assist ICC in the preparation of
Prospective Financial Information (“PFI”) for the 12 month period ending 31 December 2004 as set
out in appendix 3. We must emphasise that the realisation of the forecasts/projections as prepared by
ICC is dependent on the continuing validity of the assumptions on which they are based. The
assumptions will need to be reviewed and revised to reflect such changes in trading patterns, cost
structures or the direction of the business as emerge. We accept no responsibility for the realisation
of the projections.

Since the forecasts/projections relate to the future, actual results are likely to be different from the
projected results because events and circumstances frequently do not occur as expected, and the
differences may be material.

This document is private and confidential and is to be read and used only in the context of the current status of the Iraqi Cement
Companv. It is not to be copied or distributed without KPMG s prior written consent.




1.3

13.1

1.3.2

Iragi Cement Company
kpmg (Draft) Financial Assessment

December 2003

Scope restrictions

Preparation of 2003 balance sheet

MIM requested that KPMG prepare a balance sheet as at 31 August 2003 as detailed in our
engagement letter attached in appendix 1. MIM informed us that the necessary information would
be available for 2003 to enable KPMG to perform this work. This was also confirmed to us by ICC.

However while performing our work, we encountered the following significant limitations in
information available to us:

®m  No general ledger, sub-ledgers or interim financial statements for the year 2003 were available;

# We understand that the accounting records for the ﬁrar busmess activities of ICC were
recorded and maintained at the Head Office. AfieFt whr the accounting records have only
been maintained on a factory by factory basis. Fpr 2003 tha factories were only able to provide
us with the monthly net debits/credits pcrfactory w}uch is qot sufficient to be able to compile a
balance sheet as requested byM\fM, anq A 3. f: =y j k

® We were provided with limited accss pICC staff largely” due to their current working hours
during the Rarfipdan Rehod (8:00- 12.45 each;‘worlung day) and the fact that Fridays are a
holiday. In addmon, our rwpﬁéwas rmed during the Eid holiday where the premises were
closed for 3 days. ' It shbl'.lld be t\p ﬂ':at these potential access limitations had been raised with
MIM and the Codlltmp Provisional Authority (hereafter “CPA™) prior to our field visit and we
had been assuroq tlhat/apprc)pnate members of ICC staff would be available to assist us.

Due to the above restrictions, we were unable to prepare a balance sheet for 2003 as requested by

MIM in our engagement letter attached as appendix 1.

On 22 November 2003, we submitted a “status update” to Rick Ortiz, Senior Advisor to MIM,
which we understand was distributed to the interim Minister of MIM, ICC and the CPA. This status
report stated that in the absence of any financial information for the year 2003, we would prepare a
summarized balance sheet as at 31 December 2002.

This report should be read in conjunction with the “status’ report” referred to above and attached as
appendix 4.

Limited discussions and field visits

In addition, it should be noted that we were unable to visit two of ICC’s four plants, those located in
Al-Qaim and Kubaissa, due to security issues in those areas. As a result, the points raised in this
report are mainly based on discussions with management of and field visits to ICC’s head office and
ICC’s two plants in Fallujah and Kirkuk.

—

This document is private and confidential and is to be read and used only in the context of the currens status of the Iraqi Cemeny
Company. It is not to be copied or distributed without KPMG s prior writien consent.




1.3.3

1.4

1.5

Iragi Cement Company
kp mg (Draft) Financial Assessment
December 2003

Inventory and fixed asset counts

During our visit to the two factories and the Head Office, we have performed a physical count and/or
observation of the inventory and fixed assets. However no accounting records were available to
compare our results to the books.

Approach and procedures

Our approach to this engagement involved the performance of the following procedures:
Inspecting the 2002 long form audit report issued by Iraq’s Supreme Board of Auditors;
Inspecting the ICC general ledger and certain supporting documents for the financial year 2002;
Field visits to two factories (Fallujah and Kll’kl.lk) andthe Head office of ICC;

Holding discussions with ICC senior managemem at ICC siHead Office;

Holding discussions w1th ﬁnancml management of. the fqur factories and the Head Office of
ICC;

® Holding discussions wnh the head of IGC‘s -planning deparunent, and
®  Holding discussions wlth the h\md of J.CC ﬁega] department.

Other issues
Management of ICC have not read this report, nor have they verified the factual accuracy of the
information contained herein, or provided us with any written representations in this regard.

All monetary figures in this report are presented in Iraqi Dinars (ID), thousands of Iragi Dinars
(“ID_k™), millions of Iraqi Dinars (“ID_mn”) or billions of Iragi Dinars (“ID_bn™).

As of 3 December 2003, the current market exchange rate between the Iragi dinar and the US Dollar
was ID 2,000 to USD 1.

We have not performed any legal, technical or environmental assessments on ICC as this was
outside the scope of our engagement.

This report, including all parts thereof, is provided on the basis that it is for the internal information
of MIM and ICC only and that it will not be distributed, published or referred to, in whole or in part,
without our prior written consent. Should the report or parts thereof be reproduced, MIM or ICC
must have KPMG review and agree in writing to the context in which the reproduced part of the
report is to be used.

This document is private and confidential and is to be read and used only in the context of the current status of the Iragi Cement
Company. It is not to be copied or distributed without KPMG s prior written consent.
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2.1.1

2.1.2

2.1.3

Iraqi Cement Company
kpmg (Draft) Financial Assessment
December 2003

Executive summary

Current status in Iraq

State of conflict

At the beginning of May 2003 the conflict between the Coalition Forces and Iraq ended by the
removal of Saddam Hussein and the Baath party from power. Post conflict problems for Iraqis are
un-employment, looting, crime and security. It is acknowledged that over the past few months the
security of Iraqi people has improved. However during the past months the Coalition Forces and the
Coalition Provisional Authorities have been facing mounting attacks against their troops and their
(sub) contractors. President George W. Bush, United Nations- and the world’s Islamic nations
(during its Triennial Arab Summit of 16-17 Oclober 20(}3} have piedged to fight terrorism and to

support the Iragi people. _ 5

Governing authorities

The adoption of theU: N Secunty Gbuncni’itesdmmn 1483 on 22 May 2003 marks a turning point
in the historical pages in Iraq. ‘it ends ‘nearly 13 years of economic sanctions, encourages the
international community to support: Iraq’s reconstruction, and supports the establishment of a
transitional administration /run by Iragis. The resolution recognizes the authority of the Coalition
Forces under the Fourth,(Genéva Convention as an “occupying power” (or Coalition Provisional
Authority”). The CPA has the rights and obligations to take the lead during the interim period, not
only in reconstructing and rebuilding Iraq in the near-term, but also in creating a process by which
Iragis can choose their future government. Unanimous adoption of the U.N. Security Council
Resolution 1511 on 16 October 2003 confers U.N. legitimacy to US-led operations in Iraq.

On 13 July 2003 an Interim Governing Council was formed and subsequently recognized by the
U.N. resolution 1511. They have recently approved to hold democratic elections of a governing
body by June 2004.

Iraq’s economy

According to the World Bank (WB), Iraq’s economy will shrink 22 percent this year, having fallen
21% in 2002 and 12% in 2001. Average income fell from $3,600 per person in 1980 to $770-1,020
in 2001 and just $450-610 by the end of 2003.

However, with its huge oil and gas reserves, virtually unlimited supplies of water (the Tigris and
Euphrates rivers) and a large well-educated population, Irag, is expected to re-emerge as an
important economic and hence political force in the Arab world. Iraq has a proven oil reserve of
around 113bn barrels and a probable reserve of 220bn barrels. Saudi Arabia and Russia hold the
world’s largest proven reserves of around 270bn barrels each. According to 1997 figures, Iraq has
proven gas reserves of 3,000bn cm. The oil minister has stated that Iraq has the potential to become
the world’s second or third largest holder of gas reserves.
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Future expected political and economic developments

The prospect of a stable, democratic, market based economy in a region relatively unattractive for
Foreign Direct Investment is promising. Senate and US House representatives have recently
approved a budget of $87bn to finance war against terrorism and for reconstruction of Irag and
Afghanistan. $18 billion of this has been allocated mainly to the reconstruction of Iraqi
infrastructure. Other countries at the Donors’ conference of October in Madrid for Iraqi
reconstruction committed an additional $17bn. In addition, Paris Club has recently stated that it
would consider canceling part of Iraq’s $40bn debt. Reconstruction and development of the oil and
gas industry could also contribute significantly to the Iraqi economy.

Over the past few months the Coalition Provisional Authority have passed a number of measures to
allow an acceleration of the modemnization of the Iragi economy. These included the following:

S
pra g
® CPA no 39 allows foreign investors to set-upcrgﬁ'iﬁé jolﬂqe, a branch, a subsidiary or a joint
venture, or to acquire an investment in al{ sectors except banks, insurance companies or natural
resources. Authorization was granted to fepatriate fund. | |
PN AR i

® CPA 10 37 reduces-substantially the! level of taxation-aid sets the maximum tax rate on

el

individual and egrporate income 4t 1 5%as from 1 January 2004,
T Y s

i) ] A .\\ * a'l.fl :; &
=  CPA no 18 sets measures to ensyre the‘independence of the Central Bank of Irag.
S "N
®  CPA no 20 establishesa Trade Bank of Iraq to provide financial services to facilitate import and
export of goods and Services.

® CPA no 40 set a new banking act in accordance with western practice. Total number of licences
for banks controlled by foreigners is limited to six banks through 31 December 2008.

5
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Overview of ICC

Background

ICC was formed in 1964 through the merger of three cement companies and their nationalization by
the Baath party.

ICC’s core activities are the production and sales of cement through its four plants located in central
Irag. ICC’s market share is approximately one-third of the Iraqi market.

Financial highlights R .;' i'-: !

The financial highlights of ICC as at and forthe yeats ended 3ﬂ December2002 and 2001 are set out
in the table below: ' .

‘-"-. \ ! .“-q

(Expressed in thousand qflmql D?mdr 5 (N P 2001

Source: Pmpnrm‘.bax?m based on the general ledgers of ICC.
nwa— not available.
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Key business issues

The key business issues which came to our attention during the performance of our procedures are
summarized below:

Security issues

The ongoing security issues throughout Iraq are detrimental to the Company’s business and have the
following key effects:

®  Misappropriation of the physical assets; = Pl

m  Delayed travel for employees going to work at the'slamfs from their homes in the cities;
A g

m  Additional security costs incurred for thea',\ﬁl‘.\sincss;-:.’ !

L '
i

W

h

|

I st Pl

N Gk 4 (>
®  Delays in the transportation of ry' mat_gfrigl,sﬂamﬂ, spare parts; and
w A lack of access t0 international expertise. .~

B RN

R A
i\
§ol

| .",_'/ el
Lack of electricity] e/
Currently, ICC doés not have electricity to operate their production lines. As a result, since the end
of the war, ICC’s four plants have either not been operational or been operating on severely limited
basis. We understand that ICC management is currently considering the purchase or leasing of
electricity generators in order to secure at least a minimum electricity supply.

Cement demand

Currently, significant cement imports are being made from Iraq’s neighboring countries. As a result
the selling price per ton of cement has considerably increased, from approx. US$ 10 per ton before
the war to currently over US$ 40-60 per ton.

7
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Condition of ICC’s facilities

ICC’s production facilities were constructed over 20 years ago and are therefore old and in need of
repair and modernisation;

There has been a lack of proper maintenance of fixed assets in ICC since the 1991 Guif War
resulting:

®m Poor production efficiencies and wastage of raw materials;

®m High consumption of energy; and

m Significant capital expenditure required in the future-to réstore maximum capacity.

Human resource issues

Due to the war, ICC’s highly thﬁqd techkumans have elthcrﬂ’ed the country or were recruited by
private companies. The hiting and«’tmmng of tecluﬁmms for the plants should be a key focus area
for the Company in the ﬁmn'e ?

Financial management amb stafireqmrc extens;ve training and guidance for ICC to be able to
operate in and make the transition to a market economy.

Supplies

Raw materials, electricity, oil and transportation prices as well as salaries are in the process of being
liberalized.

Raw materials used in ICC’s production process (i.e. limestone, clay, iron ore and gypsum) have to
be transported long distances to the plants. As a result, transportation costs are high and there are
frequent cases of supplies not arriving at all.
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Key financial issues
Set out below are some of the key financial issues identified as a result of our work:

Historical cost of production facilities

The historical cost of the four production facilities of ICC was over USD 700 million. The current
book value in ID is based on historical exchange rate for imported goods. However, if the current
exchange rate is applied, then the net book value of the fixed assets of ICC as at 31 December 2002
amounts to USD 7 million.

To ascertain the market value of the production facﬂmea, we would propose that a valuation is
performed taking into consideration the technical condition of the assets, the completeness of the
assets and their potential market value in a post-war Iraq.

Frozen monetary aspetund lmhilmes

Under [rule/law ROBER']'], all monetary assetsand hablht:es from the pre-war period have been
frozen. It is uncertain as to when the Ia]ockmg of these assets and liabilities will be lifted and to what
extent these assets and habilrtwg will'still exist when the restrictions are lifted.

Grants

ICC has general reserves included in its 2002 equity of ID 16,5 bn which relate primarily to cash
granted by the former Iraqi government for carrying out capital improvements. It is uncertain in a
post-war Iraq whether these funds will be required to be repaid.

Other reserves

Included in ICC’s equity in 2002 is a research & development reserve of ID 0.9 bn and a social
reserve of ID 0.9 bn, which has been created from the income of ICC in prior years. Before the war,
these reserves were to be paid to governmental institutions. Post-war, it is uncertain whether these
reserves will still be required to be paid to these institutions. In any cases, until this issue is resolved
by the new Iragi government, these reserves should be recorded as liabilities of the Company.

IT limitations
The IT mainframe in place in 2002 is in the process of being changed to a PC based system provided
by MIM. The mainframe has several system failures and the PC based system is not functioning

properly at this time. As a result, limited information is available to ICC management to manage the
business.
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Adjusted net equity at 31 December 2002

Quantifiable adjustments

A summary of our proposed quantifiable accounting adjustments to ICC’s combined equity as at 31
December 2002 is set out below:

(Expressed in thousands of Iraqi Dinar) Ref. 31 December 2002
Net combined equity of ICC as reported by management 28,820,716
Proposed adjustments:
1 Financial investments 53 (40,000)
2 Unused bags in Head Office for long period 5.4 (200,000)
3 Receivables from institutions linked to Saddam e a (55 (445,000)
4 Unrecoverable deposit in transit V - ;{:’E 56 (3,000,000)
5 Reclassification of general reserves Ho 5103 (16,432,267
6 Reclassification of research and development m ,5 10.3.1 (964,439)
7 Reclassification of social reserves . Iy | ,'»'«H- { 5-103.1 (886,919)
8 Unquantifiable adjustmems i Jah {12462 NQ
! 'f ‘:ll{“‘- 1Y ‘I ' =
Adjusted combined Sqfity \ N \ AN 6:852.091
Source: Prepared by KPMG. | | i Lo
NQ-not quantifiable. . ;| N\

Details of each ad_;usmen/(,areéét out in the body of the report as referenced above.

It should be noted t]iat the combined equity presented above represents the equity of the 4 plants and
the head office of ICC with no elimination of inter-divisional balances or transactions as such
information was not available to us.

The total effect of our quantifiable adjustments is to reduce the net equity of ICC by Iragi Dinar
21,968,625k from Iraqi Dinar 28,820,716k to Iraqi Dinar 6,852,091k.

10
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Non-quantifiable adjustments

It should be noted that in addition to the above quantifiable adjustments, further adjustments may be
required in respect of other issues for which we were not provided with sufficient information. A
summary of these issues is set out below, further details of which can be found in the body of this
report:

Amount of looted assets in warehouses in Baghdad and the plant in Kirkuk;

Adjustments as a result of the IT system failure especially in the accounting of fixed assets;

Adjustments as a result of “real” exchange rate fluctuations and historical “fixed” exchange rates
med /"‘.

Valuation of land and properties owned by the ogmpmy’ |

Impairment of fixed assets; i i !. ; .

Recoverability of pre-war monetaxy assct$ 'and ouﬁrtapdmg ;heques and deposits;

Obligations to pay,pr,e-war monpt&ry hdb:ln‘ies, & #’

Inter-divisional margms m mvgmory, i \! (e

o

i

Write-off of looted casﬂ SR\
Interest and pena]nes /on lqaa? ﬁnm Al-Rafadian bank;
0bl|gai10nstor9pay’CPA in the future for staff costs currently paid by the CPA;
Outstanding litigation against ICC; and

Ownership of fixed assets.

For further contingent issues to be taken into consideration, see section 6.
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Business opportunities

During our work, we have noted the following areas which may represent significant strengths and
opportunities for ICC in the future:

Leadership qualities of the Director General;

ICC’s plants have not been “looted” except for some vehicles, small equipment and stock in
Baghdad;

There is a high demand for ICC’s products at the moment in Iraq;

ICC and the northern and southern cement oompamesmte in a situation of oligopoly in Iraq and
could in the future effectively direct its pricing strategy to reduce competition from imported
goods;

In Iraq, the current selli:ng prlce per ton is over USD #40-60 which is high due to the

transportation costs of JmportmgSuch goods from: abroad and the high market demand to rebuild
the country;

ICC has oompmaﬂve}yﬁowmducﬁﬁneosts of less than USD 10-15 per ton;
The quality of ICC’s products is well-recognized in the region;
ICC has managed to retain a large number of its employees from the pre-war period; and

ICC management have informed us that the Company could realize a limited production
capacity within a short period of time and without major capital investment.

12
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Projections for the year 2004

We have assisted ICC management in the preparation of prospective financial information for the 12
month period ending 31 December 2004 as set out in appendix 3.

The following assumptions have been applied by ICC management to prepare these projections:

®  The annual production in 2004 is estimated at 1.6 million tons of cement i.e. approx. 33% of the
designed capacity.

® The total investment required over the next few years is estimated at USD 60 million. Half of
this amount is expected to be invested in 2004 mainly for the acquisition of three generators for
electricity and gear boxes for the mills. However these inyestients are not expected to improve
the level of production but only to restart the production, Additional investments will be required
to reach the maximum level of designed capacify of 4.8 million tons of cement.

® The average selling price is projected at USD 40 per ton and the production costs, on a full

absorption basis, at around USD 30 per ton.
®  Productivity gain or cojts reduction Haye not been factored in the 2004 projections as it will
require a detailed review and alr implementatior-plan.

® Substantial increases in the pm'ch,asapnce of raw materials have been projected due to the
expected liberalization of prices.

We must emphasise that the realisation of the forecasts/projections as prepared by ICC is dependent
on the continuing validity of the assumptions on which they are based. The assumptions will need to
be reviewed and revised to reflect such changes in trading patterns, cost structures or the direction of
the business as emerge. We accept no responsibility for the realisation of the projections or the
validity of the assumptions of ICC management especially given the general uncertainty, both
politically, socially and economically in Iraq at the current time.

Since the forecasts/projections relate to the future, actual results are likely to be different from the
projectedresmtsbecauseevmmdcircmnstancesﬁ‘equenﬂydonotmasexpecwd,andme
differences may be material.

13
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Operating structure and activities

Operations

Activities

ICC produces and sells cement from its four plants located in central Iraq. The cement is primarily
designed for domestic use. In addition, ICC have two warehouses in Baghdad which will need to be
upgraded and refurbished due to heavy “looting” after the war.

In addition, the Company extracts raw materials for some of its plants from its quarries.

Customers 5
ICC’s customers are government entities, publlc pnvaxepamaﬁhlps and private companies. ICC’s

customers are responsible for thenahSportati‘on of ICC g produets from its production plants or ICC

warehouses. ST

K
'\

i
1o
frik

Suppliers | l i !

ICC’s suppliers of raw ma/;englvand services are Iraqi companies while for equipment, machinery
and spare parts, ICC l\rt:l’g(«tﬁ'l international suppliers.

Payments and receipts

ICC realizes sales and makes purchases primarily through cash advances in the form of certified
cheques. However it should be noted that since the war ended, direct wire transfers are increasing.

Production facilities

The Company’s plants are not operating at this time due to a lack of electricity. ICC management
indicated that the plants could operate with a limited capacity within a short period of time if
sufficient power was made available.

ICC management indicated to us that the Company’s production capacity could be significantly
increased if appropriate capital improvements were made. Due to U.N. restrictions since 1991, there
has been a lack of proper spare parts and trained international technicians available to ICC and as a
result the plants have not been adequately maintained.

14
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Iraqi Cement Company is a state-owned company and has four production plants located in central

of Iraq with its Head Office in Baghdad.

Overview of ICC corporate structure

Set out below is a brief overview of ICC’s corporate structure:

Director General (DG)

i

L

[

|

Head Office —
Baghdad
515 employees

Kirkuk Plant
2 lines
625 employees

Kubaissa Plant
2 lines
720 employees

Al-Qaim Plant
1line
464 employees

Fallujah Plant
3 lines + 1 old
460 employees

On 31 October 2003, ICC had a total number of employees of 2,784 with salary expenses of USD
313,900 per month currently paid by the CPA (average monthly salary of USD 113 per employee).

15
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Overview of ICC’s Head Office organizational structure

Set out below is an overview of ICC’s organizational structure at its Head Office:

Mohammed Abd-Allah Mohamed
Director General (“DG”)

Deputy DG

Deputy DG

Iraqi Cement Company
(Drafy) Financial Assessment

December 2003

Maintenance | | [  Planning R&D || Managerial Legal
100 employees 40 employees 5 employees 118 employees 10 employees
Commercial Accounting |||  Marketing Internal control Quality control
24 employees _‘ 50iemployees | [ [ | 69 employees 20 employees 10 employees
1SO | || Engineering IT
3 employees 50 employees 33 employees

Source: ICC management.
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Summary combined financial statements

Basis of preparation

The combined income statements and balance sheets presented in this section have been prepared in
accordance with Iraqi Accounting Standards. There are significant differences between Generally
Accepted Accounting Principles in the United States of America and the Iragi Accounting
Standards.

Further, the combined income statements and balance sheets presented below represent the
combination of the four production plants and the Head Office of ICC without eliminating inter-
divisional transactions and balances. ICC management indicated to us that inter-divisional
transactions and balances have not been eliminated due to the faot that the final financial statements
for the year ended 31 December 2002 were not completed prior to the start of the war.

As this combined information is all that was made available to us, we have based our procedures and
findings as set out in this report on the combined totals. -

The long form audit report.issued by the Supreme Board of Auditors (government auditors) included
financial statements-for the year ended 31 December 2002 and management letter comments. There
are a significant number of comments and proposéd adjustments made by the auditors which have
not been addressed or recorded (see'section 9 for further details).

The proposed adjustrnmtsjresﬂﬁﬁg from our work as summarized in paragraph 2.4 of this report are
not recorded in the combined balance sheets and income statements presented below.

17
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Summary combined income statements

The combined income statements of ICC for the years ended 31 December 2002 and 2001 are set
out below:

2001
“(Expressed in thousands of Iragi Dinar) (unaudited)
Turnover 38,925.313
Raw materials and consumables N/A
Gross Profit N/A
Gross profit %
Operating expenses
Wages and salaries N/A
External services 4 N/A
Depreciation i ! N/A
Capitalized costs = N/A
Operating profit -~~~ ! N/A
Operatingprofit% | | |
Interest expense | ¢ i | N/A
Other expenses = ¢ /i N/A
Net income before tax~"~ 11,216,078
Income tax -
Net profit for the year 11,216,078
Source: prepared from ICC s combined 2002 & 2001 general ledgers.
N/A —not available
18
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Summary combined balance sheets
The combined balance sheets of ICC as at 31 December 2002 and 2001 are set out below:
Ref. 2002 2001
(Expressed in thousands of Iragi Dinar) (unaudited) (unaudited)
Fixed assets
Tangible fixed assets 4 15,006,130 2,602,276
Assets under construction 5.2 4,089,126 95,574
- Financial investments 5.3 40,000 40,000
19 I-_i.f 256 2,737.850
Current assets A
Inventory di 38 180 224 30,063,164
Receivables 1 079,480 4,253,929
Cash 11,999,891 -
r{:ﬁ"," 4 7 259 595 34,317,093
Current liabilities . | | e
(Amounts falling dug w:rh'?n qne yep;')
Payables ; ['\ N, 16,635,552 5,884,503
Dividends payable . | i N 16,948,206 13,512,011
Overdraft | j-"’ fy - 3,981,692
L - 33,583,758 23,378,206
Net current assets | .~ 13,675,837 10,938,886
Long-term liabilities
(Amounts falling due after one year)
Bank loans 59 3,990,377 5,349,000
Net assets 28,820,716 8,327,736
Capital and reserves 5.10
Share capital 1,523,000 1,523,000
Reserves 27,297,716 6,804,738
28,820,716 8,327,736
Source: prepared fram ICC''s combined 2002 & 2001 general ledgers.
19
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Iraqi Accounting Standards

Differences between Iraqi Accounting Standards and International Accounting
Standards

A summary of the main differences affecting the financial statements of ICC is summarized below.

Although it is allowed to set-up provisions for non-recoverable assets, no provisions were made
by ICC in connection with doubtful debts, slow moving inventory, and cash-in-transit and
uncollected checks outstanding for a long period.

Fixed assets fully depreciated but still in use contime 10 be depreciated until there are retired.
The excess depreciation is included in reserves.~ '

Certain expenses are charged directly to reserves (e.g. social reserves) instead of profit and loss

Accounting for gmnts reéeived ‘which _Béoome rebzyable when certain conditions are met.

No accounting prihcipl_és for hyper inflationary economy.

Accounting for nm;swtion; denominated in foreign currencies. Various artificial exchange rates
are used to purchase foreign goods, which distort the presentation of the balance sheet and the
real profitability of the company.

Annual allocation of profits to certain institutions (e.g. R&D institution) is shown in reserves
until cash call and payment made. These reserves should be reclassified as payable.

Accounting for litigation and claims are recorded only when paid.

Limited disclosure notes.
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Analysis of summary combined balance sheets
Tangible fixed assets
Composition

Set out below is an analysis of fixed assets as at 31 December 2002 with comparative figures for
2001:

Acquisition cost Acc, Dep. NBYV NBV
(Expressed in thousands of Iragi Dinar) (2002) (2002) 2002 (2001)
Land 84,694 - 84694 - - NA
Buildings 1,261,895 (117,518) ' 1,144377 - N/A
Machinery & equipment 13,526,787 _(T77 689) 12,749,088 =~ . N/A
Transportation equipment 741,500 ' (152,418) 589,082 ' . . NA
Small tools & molds 26,076 (4,074) 22,002 :niin s N/A
Furniture & fixtures T 487,144 (82,310) 404834 . NA
Other . § 12,052 12052555 N/A

16140148 " (1,134019) 15006130 2,602276
Source: Prepared from 1CC’s 2002/& 2001 combined general ledgers.
N/A: not available = /. 0 *

Details

® Land comprises land at the Head Office, the four production plants, and the quarries for raw
materials,

® Machinery and equipment comprises the plant and machinery located at the four production sites
(Kirkuk, Kubaissa, Fallujah and Al-Qaim) and the Head Office.

B The NBV increased during 2002 by approx. ID 14bn due to capital improvements made by 1CC.
ICC management indicated to us that fixed asset additions during 2002 were recorded at an
exchange rate of approx. 2,000 ID / US $1.

Looted assets

B In Baghdad, the Company has two warehouses, which were looted after the war. All the
Company’s stock in these warehouses was taken. ICC management informed us that one
warehouse was completely “gutted” as all the doors, windows, and electrical connections were
removed.

® In addition, ICC management indicated that approx. 10 cars/trucks, a bulldozer in Kirkuk, office
equipment (computers, air-conditioning) and various small parts/tools were also looted.
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Key limitations in fixed asset accounting
Due to a computer system failure in mid-2002, the following significant limitations were noted in
the Company’s accounting for fixed assets:

m  The fixed asset sub-ledgers per plant did not reconcile to the general ledger by approximately ID
12 bn;

Additions in 2002 after the computer system failure were not recorded;

Certain fixed asset balances were recorded directly in the general ledger;

The fixed asset sub-ledgers did not include total balances dur,:o’the system failure;
The fixed asset sub-ledgers sub-totals do not total axx:umtely; and

The fixed asset sub-ledgers did not calctﬂate dcprec:atron for the 2002 additions. ICC
management recorded dcprec:atmn dxrectly in the gencml ledger

PN : ; L‘
A roll-forward of fi xaa\assets (opmnng,balanccs,n addmdns disposals, ending balances) was
provided to us but! the a;nnunts do not reconc;bm the general ledger and explanations for
differences were not' avaﬂablc W fL g

N

S
Fixed asset count/.~

We performed a physical count of fixed assets at the production plants in Kirkuk and Fallujah and at
the Head Office in Baghdad. As the company was unable to provide us with fixed assets sub-ledgers
which reconcile to the general ledger, we were unable to trace the assets back to the books. However
based on our discussions with the plant managers and our observations, plant, machinery and
equipment located at both factories were not looted. Furthermore, although the Kirkuk factory was
in a much better shape than the Fallujah factory, both would appear to be operational. Plant,
machinery and equipment at the head Office includes a production facility retired more than 20
years ago and a number of office buildings and warehouses which require major overhaul.
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Production plants
Analysis of fixed assets by plant
Set out below is an analysis of fixed assets by plant as at 31 December 2002:
Acquisition cost Acc. Dep. NBV
(Expressed in thousands of Iraqi Dinar)
Kirkuk plant 3,567,054 (209,366) 3,357.687
Kubaissa plant 4,878,383 (315,516) 4,562.866
Al-Qaim plant 4,921,892 .1 (258,454) 4,663.437
Fallujah plant 1,000,346 | ¢ (77,765) 922,580
Head Office 177T4758 (272,915) 1,499,557
4 [t U
1\ 16,140,148 || (1,134,018) 15,006,130

Source: prepared from information obfatid from the JGC, general ledgers by Plant.
;] YN N Pl

= i 1 ’” \_I i

’-:\—‘ E'..'.m.\\- . j f.., ‘r‘ .'I :f/f i ‘l 7 I‘ I\--',‘
As noted in section!$.1.1.3, |the Frinted fixed ‘assets Sub-ledgers by plant did not reconcile to the
general ledger by approx: T’DIJIZ bn'due to the computer system failure in mid-2002.
N R . -
M) L

Acquisition cost | L=~
Set out below is an analysis of the historical acquisition cost of the Company’s plants:

Cost per plant

(Expressed in million of US dollars)
Kirkuk plant — built in 1984 by a Japanese company 200
Kubaissa plant — built in 1984 by a Japanese company 200
Al-Qaim plant — built in the 1980’s by a Romanian company 150
Fallujah plant ~ built in 1970’s by a German company 150
700

Source: ICC management.

We were unable to reconcile the above amounts provided by ICC management to original contracts
as ICC management could not provide us with the relevant contracts. Reportedly, construction of a
state-of-the-art facility, with a capacity of 2 million tons per year, would cost over $300 million.

The historical acquisition cost for fixed assets purchased in foreign currencies has been calculated
based on a wide range of exchange rates aver the last 20 years. It should be noted that no official
exchange rates have been published by the country since the Guif War in 1991.

A fixed exchange rate of 1 ID for USD 3.2 was used for a long period. This rate allowed Iraqi
companies to purchase assets and spare parts at low costs, which however understated the historical
cost of the assets when converted into Iraqi Dinars and overstated the annual profits as the
depreciation charge is very low.
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The net book value of the fixed assets as at 31 December 2002 at the current exchange rate of 2000
Dinars for 1 US is USD 7,5 million and is significantly lower than the acquisition cost of over USD
700 million as reported by ICC management.

Design capacity

The design annual capacity for the four plants is as follows:

m Kirkuk: 2 lines with a total capacity of 2 million tons of Portland cement.

m Kubaissa: 2 lines with a total capacity of 2 million tons of Portland cement.

® Fallujah: 3 lines with a total capacity of 280,000 tons of white cement.

m  Al-Qaim: 1 line with a total capacity of 500,000 tons of wa:ler resistant cement.

The Kirkuk and Kubaissa plants were built by a anancse company and are similar in layout and
designed capacity.

ICC management indicated to us“that the AI—anrn plant expenenced production problems during the
1980s and final tcstmpmﬁmevcr completed as the Romanian company responsible for building the
plant left Iraq prior to the 1991 Guif War 7 s

ICC management indjcated that t.he Faﬂu_;ah plant has experienced quality problems as the white
cement (main product) was not compliant with international standards.

Depreciation rates

The single accepted method of depreciation in Iraq is on a straight-line basis. A summary of
depreciation rates per major fixed asset category is set out below:

Fixed asset category b S ‘Rate
Land ~ Not depreciated
Quarries _ “Not depreciated
Buildings TR v
Machinery and equipment el s s 5%
Transportation equipment (e.g. bulldozers) el C 5%
Vehicles i 10 t0 12%
Furniture & Fixtures AR Th 15%
Computers and printers ALl N DR

Source: ICC management.

These rates are not in accordance with the Iragi Accounting Standards. These rates have been
promulgated by the Ministry of Finance for the Cement industry in Iraq as the assets in the cement
industry are considered to have a longer life than that prescribed by Iraqi Accounting Standards.

According to Iraqi Accounting Standards, assets still in use after being fully depreciated must
continue to be depreciated at 50% of the previous rate until the asset is retired. The amount of
additional depreciation expense for 2002 for fully depreciated assets is recorded as a reserve in
equity amounting to ID 806 mn.
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Impairment provision

ICC management have not performed an impairment analysis on the four production plants. We
visited the Kirkuk, Fallujah and Head Office facilities during our procedures. We did not visit the
Al-Qaim and Kubaissa plants due to severe security risks.

Based on our discussions with plant personnel of those facilities we visited, we have not identified
any significant impaired assets except as noted below.

o] ProductionattheHeadOfﬁoeoeasedmoreﬂran20yearsagoand,accordingtolCC
management, is fully depreciated. This facility has been cannibalized for parts for the other
facilities. These parts were transferred at zero value.

® The Fallujah plant has 3 lines built in the 1970’s and 1 older line, which is currently not in use.
The line not in use is according to ICC management fully depreciated.

® ICC management indicated they want to improye-the quality of the white cement and re-furbish
the older line at Fallujah. The current capacity is sufficient for the Iragi market of white cement.
ICC management believe that increased quality and capacity will allow for export sales of white
cement which has a higher value than standard Portland cement.

® ICC management.and plant personnel indicated that production in the plants visited could begin
within a short period if sufficient electricity is supplied. While the plants need certain machinery
and spare parts, the plants did operate during the period of U.N. sanctions. Machinery and spare
parts were either obtained from Iragi suppliers, produced by ICC or smuggled into the country.
ICC management indicated that no significant capital expenditures were needed to produce at
limited capacity, around 30% of the designed capacity. Should ICC be required to produce at full
capacity then significant capital expenditures would be required as described in section 7.

Other issues
B No significant non-core assets were identified based on the limited procedures performed.

® All plants are at least 19 years old with depreciation periods of between 20 — 33 years. See
section 5.1.4 for comments on the 2002 depreciation expense.

®  During our field visit, there was no production of cement at the plants due to a lack of electricity.

® The Head Office holds equipment and inventory for the production of packaging for the cement.
The equipment and inventory (700,000 bags) have not been used since the war. ICC
management indicated that the equipment has been fully depreciated. However an adjustment
for the impairment of any remaining book values in this regard has not been assessed or recorded
by management.

®  No borrowing costs have been capitalized by management. ICC management stated that the loan
received in 2002 of USD 2.3 million was used to purchase spare parts.
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Assets under construction
Set out below is an analysis of assets under construction at 31 December 2002:
2002
(Expressed in thousands of Iragi Dinar)
Advance payments 3,575,682
Buildings 506,928
Warehouses and silos 6,515
4,089,126

Source: prepared jfrom the ICC 2002 combined general ledger.

Advance payments consist of advances to suppliers made Ihm@ the MIM. ICC management
informed us that these outstanding advance payments wgm,ﬁ'qzzn at the beginning of the war. It is
not certain when or if these advances will beunﬁozian. L o ;
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Financial investments
Composition
An analysis of financial investments at 31 December 2002 is set out in the table below:
% shareholding Date of acqg. 31 Dec 2002
%) (vear) (/28]
Hadar Company ~ marble extraction 2.66% 2002 20,000
Orok - marble extraction n/a na 20,000
]
ecil 40,000

Source: prepared from bp’mﬁmobmmedﬁmeCmgcmf 'F : i
n/a— not available '-r z i

Detailed information on ICCs im(esunem,f in Omk was noti $vmlable to us. ICC management
md:catedthatthetmmaﬁmnwasnmfmahﬁed beforethewarsmted. The cheque used to pay for the
transaction was not<c ar‘ud“gs'xecordeﬂasapoutslandmgchequeasaﬂlDecemberm

\ )
Gwentlwcmrcntstamsofhnq,inshnoMamwheihermretmmlleverbemvaedfromthm
investments and therefore pmposethatthe carrying value of these investments be written down
to zero (see adjustment !/fﬂset&:on246)

./,.
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Inventory
Composition
An analysis of inventory at 31 December 2002 is set out in the table below:
31 Dec 2002
(Expressed in thousands of Iraqi Dinar)
Spare parts 20,154,545
Finished goods and work-in-progress 6,036,258
Letters of Credit (primarily for spare parts) P 4,629,829
Raw materials o N 2,776,526
Consumables S 2,181,657
Packaging _ : . 2,021,103
Oil and gas { Lot 380,306
| | 38,180,224

Source: prepared from 1CC’s 2002 general Jedger -~

Details

ICC management indicated to us that the outstanding Letters of Credit noted above of ID 4,629,829k
made before the war have been frozen. The status and recoverability of these letters of credit is not
clear and no provision has been recorded for this amount.

Sales of inter-company raw materials and finished goods were recorded at “market value” and the
closing inventory balance in each plant includes the gross margins earned on these transactions. We
were unable to record an adjustment to eliminate this inter-company margin as insufficient
information was available to us from ICC management.

“Looted” inventory

Inventory looted, as noted per ICC management, included certain finished goods at the Baghdad
warehouses, explosives (used in extraction at the quarries), and various small parts and tools. A
provision for these amounts has not been recorded and no details as to the amount of inventory
looted was available to us.

Key limitations in inventory accounting

A sub-ledger, listing or aging of inventory was not provided to us by ICC management.
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Stock count

The inventory stock count performed by ICC personnel for the year 2002 noted no stock differences
at any plants or warehouses. We indicated that to have no stock differences during a stock-count of
a large entity with many different types of stock items (e.g. spare parts, finished goods, raw
materials etc.) was unusual. ICC responded that differences in stock take results were often
deducted from employee salaries.

During our visit to the Kirkuk and Fallujah plants we noted that the spare parts warehouses were
well organized and clean. In addition, ICC management indicated to us that a large number of spare
parts had been smuggled into the country during the period of U.N. sanctions in the 1990’s.

Valuation of inventory

As regards the valuation of the inventory balances recorded at 31 December 2002, we have noted the
following key issues: . i

®  The cost of raw mat_qi_als‘"vaﬁes due to transportation costs-(depending on the location of the
quarries) and suppliers, : ;

® In Kirkuk, the local government sold raw materials to ICC at a very low cost while the Fallujah
and Kubaissa plants pwchased raw materials at market rates. The Al-Qaim plant extracted much
of its own raw materials. -

® The cost of spare parts varied due to exchange rates used, transportation costs and suppliers.
Spare parts imported over the past years included a significant commission for having been
“smuggled” into the country.

® The Head Office has facilities for producing packaging for the purposes of packaging cement.
These facilities have not been utilized since the start of the war. The quality and condition of the
700,000 bags held by ICC (purchase price is approx. USD 0,15 per bag) at the Head Office is in
doubt as it has not been used for several months and may indeed never be used. [CC
management indicated that these bags could be sold to the Northern or Southern cement
companies. No provision has been recorded for these items in the accounting records. We have
proposed that these items be written off (see adjustment 2 in section 2.4.6).

Inventory provision

An inventory provision of ID 1,293,814k has been recorded in the ICC general ledger as at 31
December 2002 and local financial statements as a credit balance in receivables (see 5.5.1 below).

This provision was recorded as a result of stock take differences noted in the 1999 physical
inventory count. The related inventory has been reclassified to a suspense account in receivables.
We understand that this provision was only approved in 2002 and, as a result, the provision was
recorded as a “prior year expense” in 2002.
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kpmg (quﬂ)r;qmla! Assessment

December 2003

Trade receivables

Composition
Set out below is an analysis of accounts receivable at 31 December 2002:
31 Dec 2002

(Expressed in thousands of Iragi Dinar)
Suspense account (stock take difference) 1,290,075
Receivables 886,385
Inter-divisional receivables 0 177,762
Loans to employees and other el 19,072
Inventory provision oty : (1,293,814)

I\ Lo 1,079,480

i i

Source: prepared from the ICC 2002_qu1 kdgsr : \\ ".__.\

1;

&7 r’;‘\_\.
Details If ! :“. i \ \ :
m Sales at ICC were pmnaply madobyléash advance payments except for entities closely related
to Saddam Hussam. 5séud1,md'e accounts receivable are limited.

= ICC nmnagemmtfﬁxdwated to us that the majority of the receivables noted above did not
represent amounts owed to ICC but cash advances made to suppliers and unmatched cash
disbursements. ICC management stated that the accounts receivable sub-ledgers may include
amounts that have not been reconciled for as long as 20-30 years,

B A re<classification of [D 58 bn in assets and liabilities was recorded by the Supreme Board of
Auditors in the final 2002 financial statements. We have not received any detailed analysis of
this adjustment from ICC but we understand that in accordance with local Accounting Standards
all debit amounts in payables are re-classified to receivables and all credit amounts in
receivables are re-classified to payables. This adjustment is not reflected above or in the
summary balance sheets presented in section 4.3 of this report.

® Accounts receivable include inter-division transactions with a net amount of ID 177,762k, which
have not been eliminated. '

B ICC management informed us that none of the receivables due are denominated in foreign
cutrencies.

m The Ministry of Finance has issued an order to delay all pre-war accounts receivable. The
recoverability of these receivables is therefore unknown.

@ For details as to the “suspense account™ caption and the “inventory provision™ caption noted
above, see section 5.4.4 for details.
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Limitations in receivable information provided

The following limitations were imposed on us by ICC management as regards our examination of
ICC’s 2002 receivables:

The accounts receivable sub-ledgers for 2002 provided to us af the beginning of our work did not
reconcile to the general ledger. We further noted that the sub-ledgers were not the final
versions;

Final copies of all sub-ledgers were provided to the Supreme Board of Auditors but we were
initially denied access to these documents;

We requested the final sub-ledgers but the printer at the Head" Oﬂﬁoe was broken and therefore
they could not be provided to us at that time; 7

On the last day of our procedures, we received the final accounts receivable sub-ledgers as these
sub-ledgers were printed externally. We' undesstand that the sub-ledger totals agreed to the
general ledger but we were unable to perform additional ptocedur&s on these ledgers due to the
time consn'amts, and-

In addition, we have nat _been'-ﬁhle to access the provision required if any, for all cash advances
made to suppliers for fiked assets or inwventory.

Provision for doubtfiil debts

In 2002 ICC operated primarily through cash advances for sales and as a result, only small
doubtful debt provisions were recorded in 2002 (ID 10k).

Certain entities related to Saddam Hussain received credit for sales. A list of these receivables
as at 31 December 2002 was provided to us and amounted to ID 445mn. No provision has been
recorded for these items and we would propose that such an adjustment be made (see adjustment
3 in section 2.4.6).
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Cash
Composition
An analysis of the cash and bank balance is set out in the table below:
19 Nov 2003 31 Dec 2002
(Expressed in thousands of Iragi Dinar)
Cash in bank — ID (pre-war accounts) Not available 7,999,891
Deposit in transit (USD1,5 mn) 3,000,000 -
Cash in bank — USD at the official bank rate . 368,847 -
Cash in bank ~ ID (post-war accounts) . [ - 192,051 -
3,560,890 7,999,891

Source: prepared from ICC’s combined 2002 general ledger and :'qybmmiajl obtained from ICC management for 2003.

Details

ICC management informed us that-all pre-wm' cash balances were frozen. It is not certain
whether these amounts will 'be received.

The use of cmi,ﬁéd"bﬁaqucs in Irag was common before the war to pay for goods. The status of
outstanding cheques and deposits in transit made before the war is not clear at this time. The
amount is not material.

Cash in bank as at 19 Nov 2003 represents cash in bank accounts opened during November
2003. From August 2003 until November 2003, most sales were made in cash.

Cash in Bank — USD at 19 Nov 2003 was translated into 1D for accounting purposes at the
official bank rate (ID 1 / USD 3.22) and not the current market rate (ID 2,000 / USD 1). ICC
management indicated that the cash would not be converted into ID but used for US dollar
expenses. The US dollar balance at 19 Nov 2003 was USD 1,189,831, The ID equivalent would
be ID 2,379,662K and not ID 368,847k. This adjustment should only affect the 2003 accounting
records.

The deposit in transit at 19 November 2003 includes a cheque that has not yet been deposited for
USD 1.5mn. The cheque is kept at the Head Office and we understand that there is doubt
whether this cheque can be redeemed. ICC management indicated to us that in August 2003 the
bank did not accept the cheque. ICC management are currently following up on this issue. No
provision for this amount has been recorded in the accounting records. We have proposed an
adjustment to write-off this cheque (see adjustment 4 in section 2.4.6).
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“Looted” cash

Cash provided by the CPA for ICC salaries was stolen from a safe in the Head Office and a safe in
Kirkuk amounting to USD 209,000 and ID 119mn respectively. ICC management were unable to
provide us with any evidence confirming the amounts stolen in Kirkuk. We have not proposed any
adjustment as it is unclear whether the cash provided by the CPA, which has been looted, belongs to
the company.

Existence of cash
We have obtained a copy of the bank statements and bank reconciliations at 31 December 2002 and
at 19 November 2003. o
P
o, i
. 1L
S
) ;/f*;-'
""_l , by
e -~

33
This document is private and confidentia] and is to be read and used only in the context of the current status of the fragi Cement
Company. It is not to be copied or distributed without KPMG's prior written consent.




507

507' l

S.7.1.1

kp m g Iraqi Cement Company

(Draft) Financial Assessment
December 2003
Trade accounts payable
Composition
An analysis of trade accounts payable as at 31 December 2002 is set out in the table below:
31 Dec 2002
(Expressed in thousands of Iragi Dinar)
Trade accounts payable 9,111,943
Payable to the Ministry of Finance 7,049,532
Inter-division payables ] 474,077
LR 16,635,552

G
"- *

Details A \2\ | , \
m Purchases at ICC are Illl'lrn,anl}*h made by,cas‘h a.dvance vy, B troll scevnis

!

payablearehmmad. P g, "\ ‘_», i

m ICC mana,gcmentlmdmxteﬁ to us that the majority of the payables did not represent amounts
owed by ICC b;’nfcash advances received from ICC customers and unmatched cash advances
received from ICC customers with sales invoices. ICC management stated that the accounts
payable sub-ledgers may include amounts that have not been reconciled for as long as 20-30
years.

®  Accounts payable includes inter-division balances with a net credit balance of ID 474 million
which have not been eliminated.

® Trade accounts payable are primarily denominated in Iragi Dinar per ICC management for local
suppliers and foreign currencies for imported fixed assets and spare parts. ICC management
provided a list of accounts payable and purchase commitments in foreign currencies as at 21
September 2003 as requested by MIM. The total of the list was ID 1.5bn (using 2,000 ID / 1
USD) consisting of payables in US dollar, Euro, British pounds, and Japanese Yen.

® The Ministry of Finance has issued an order to delay all pre-war accounts payable. The
obligation of ICC to therefore settle its pre-war liabilities is therefore unknown.
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Limitations in payable information provided

The following limitations were imposed on us by ICC management as regards our examination of
ICC’s 2002 payables:

® The accounts payable sub-ledgers for 2002 provided to us at the beginning of our work did not
reconcile to the general ledger. We further noted that the sub-ledgers were not the final
versions;

®  Final copies of all sub-ledgers were provided to the Supreme Board of Auditors but we were
initially denied access to these documents; -1
Ty

® We requested the final sub-ledgers but the printer at thé Head Office was broken and therefore
they could not be provided to us at that time; " 1

®  On the last day of our procedures, we re,cg.wedltfwﬁnal a;o:é:ounts payable sub-ledgers as these

sub-ledgers were printed “exterhally. We, tinderstand that' the sub-ledger totals agreed to the

general ledger butWe Were unable to perform additional procedures on these ledgers due to the

time consu-aims;g.@d ;! | VAN, e
m  In addition, we have nq’t been ahkmaccess the provision required if any, for all cash advances
made to suppliers ]-for ﬁ);éd assets Or inventory.
L e

o
o

Completeness of trade payables

ICC management indicated that purchase commitments in foreign currencies totaling Euro 171k
(approximately 1D 380mn) as at 21 September 2003 per the list submitted to MIM. A list of
purchase commitments for Iraqi suppliers was not available as ICC management stated that local
purchase commitments could be cancelled due to the war.
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Dividends payable

Movements
Set out below is an analysis of movements in dividends payable as at 31 December 2002:

(Expressed in thousands of Iragi Dinar)

Dividends payable at 31 December 2001 13,512,111
Allocation of 2002 income (see 5.10.2 below) 12,325,640
Payments made A (8,889,445)
Dividends payable at 31 December 2002 il 1 16,948,206
Source: prepared based on the combined 2002 general ledger of ICC..
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Bank loans

Composition

Set out below is an analysis of loans due as at 31 December 2002:

31 Dec 2002

(Expressed in thousands of Iragi Dinar)
Bank loans 3,990,376

Source: prepared based on the combined 2002 general ledger of ICC.

Details

ICC received two loans in 2002 from Al-Rafidain bank, denominated in US dollars. These have
been converted into ID for accounting purposes using an exchange rate of ID 1,985 to 1 USD.

The key teams of thesg loaris is as fq,llows:-" ._1
® Interest rate is 4% per annum with a term of two years.

®  The status of the loans as well as interest and any penalties for late payment is not certain at this
time as all pre-war bank loan balances have been frozen.

Repayment schedule (2003 and beyond)

Set out below is a summary repayment schedule for the above loan obligations as at 31 December
2002:

Original Paid in 31 Dec Due in Due in

Lender Loan 2002 2002 2003 2004

(Expressed in thousands of US dollars)

Al-Rafidain Bank 1,300 165 1,135 650 500

Al-Rafidain Bank 1,000 125 875 485 375
2,300 290 2,010 1,135 875

Source: Based on information obtained from ICC management and the respective loan agreements.
®  One principal and interest payment was made during 2002 for each loan.
® A principle payment of USD 165,000 for the first loan was made in January 2003.

®  ICC management indicated that the loans were denominated in US dollars as the funds were
used for purchasing spare parts from outside of Iraq.
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Capital and reserves
Composition
- An analysis of ICC’s capital and reserves as at 31 December 2002 is set out in the table below:
31 Dec 2002
(Expressed in thousands of Iragi Dinar)
Share capital 1,523,000
Reserves:
- General Reserves 16,432,267
- Sundry Reserves 5,587,820
- Capital reserves - s 5,271,715
2 E |
<7 f 27,297,716

Source: pmtdﬁumthembmed!CCZOOthmrdfedgw R ¥

The share capital is allocated bﬂwen:n the K'irkuk ancf Ai-Qalrn plants and the Head Office of ICC.
The Kirkuk and Al- Qaun plants were &wﬂeped. by MIM:to ICC from the Northern Cement
Company ina re-opg,amzaxxoh mord,&a.n l!l’yeirs ago o
ICC management mformedms thax a(mglﬁm was uansferrcd out of ICC during this re-organization.

. ; f/ 2
Allocation of net,tncome for the year 2002
Iraqi legislation set down certain specific rules and percentages for the allocation of the annual net
income of Iragi companies. However the proposed allocation of net income can be amended after
discussions with the Authorities. In August 2002, we understand that such a change was approved

by MIM. An analysis of the approved allocation of net income for the year 2002 is set out in the
table below:

Allocation to: 31 Dec 2002
(Expressed in thousands of Iragi Dinar)

Dividends payable for 2002 12,325,640
Capital reserves 3,010,790
General reserves 1,001,212
Sundry reserves:

- Research & development 700,848
- Social reserves (pensions) 500,606
Net income 17,539,096

Source: prepared from the combined ICC 2002 general ledger.
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Movement in equity reserves

Set out below is an analysis of the movements in the Company’s equity reserves in 2002:

Allocation from Other
Reserves 31 Dec 2001 2002 income movements 31 Dec 2002
(Expressed in thousands of Iragi Dinar)
Sundry reserves 4,652,251 1,201,454 (265,885) 5,587,820
Capital reserves 1,460,942 3,010,790 805,895 5,277,627
General reserves 680,238 1,001,212 14,750,817 16,432,267
6,793,431 5213456 © 15,296.827 27,297,716

Source: prepared from the combined ICC 2002 general ledger.~ -~ '
i 3 A 4
For details on the composition and movements, in sundry reserves, see section 5.10.3.1 below.

The capital reserves m.ow.mem of ID 805,§9§k in 2002 relatés to excess depreciation for fully
depreciated assets. ‘See section 5. 1.4 on Fixed Assets for additional information.

The general reserves movement of ID"14,750,817k relates to cash and assets granted by MIM to ICC
for capital improvements /at the.plants, ICC management indicated that the amount should be
recorded in general reservés dnd not as a loan, although if net income improved as a result of an
increased production capacity then the grant would have to be repaid. No adjustment has been
recorded by ICC management in the accounting records for such an eventuality. We have proposed
that the 2002 balance of ID 16,432,267k be shown as a liability until the exact nature and amount of
any obligation is determined (see adjustment 5 in section 2.4.6).

In addition, ICC management informed us that MIM had provided smaller grants to ICC in the years
2000 and 2001 which have been recorded as general reserves. No additional information or
supporting documentation was available to us regarding these transactions.

Movement in sundry reserves
Set out below is analysis of the movements in the Company’s sundry reserves in 2002:

Allocation from Other
Reserves 31 Dec 2001 2002 income movements 31 Dec 2002
(Expressed in thousands of Iraqi Dinar)
Research & development 432,573 700,848 (168,982) 964,439
Social (pension) 483,528 500,606 (97,215) 886,919
Other reserves 3,736,150 - 312 3,736,462
4,652,251 1,201,454 (265,385) 5,587,820

Source: prepared from the combined ICC 2002 general ledger.
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The research & development reserve of ID 0.9 bn and the social reserve of ID 0.9 bn were created
from the income of ICC in prior years. Before the war, these reserves were to be paid to
governmental institutions. Post-war, it is uncertain whether these reserves will still be required to be
paid to these institutions. In any cases, until this issue is resolved by the new Iraqi government, these
reserves should be recorded as liabilities of the Company. We have proposed an adjustment to
reclassify these reserves as liabilities (see adjustments 6&7 in section 2.4.6).
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Commitments and contingent liabilities

Commitments

As regards the Company’s commitments as noted in our report in section 5, the following issues
should be taken into consideration:

It is currently unclear whether pre-war sales commitments will be honored at current market
rates (over USD 40-60 per ton) or contractual rates (+/- USD 10 per ton). However ICC
management agree that they do have a commitment to deliver the quantity ordered. The head of
legal department stated that there is currently a claim filed with the court by a customer of ICC
to the effect that ICC will deliver the cement at the pre-war selling price i.e approximately USD
10 per ton instead of the current price of over USD 40-60-per ton. ICC management believe that
ICC will win the court case on the basis that the chiange in the purchase price is as a result of
exceptional circumstances. In these cases, ICC management is of the opinion that customers
could either receive a refund of their cash advance payment or pay the current price per ton.

Pre-war purchase cg@mitn‘r_[eritg are not clear at this time, - A list was submitted to MIM in
October 2003 but the amounts have not been approved as of the date of this report.

Employee salaries are ¢urrently paid by the CPA. ICC expects fo be able to start paying their
staff salaries themselves during 2004. We are not aware whether the salaries paid by the CPA on
behalf of ICC will require to-be repaid to the CPA.

Contingent liabilities

The following key contingent liabilities should be taken into consideration as regards ICC’s
financial position:

Penalties for past non-compliance with Iraqi Accounting legislation;
Repayment of the government grants received totaling more than ID 16bn;

Research and development reserves and social reserves may be transferred to the Government
authorities;

Frozen cash accounts and outstanding cheques / deposits-in-transit may not be recoverable;
Frozen letters of credit may be not realised;

Frozen bank loans may or may not be required to be repaid;

Pre-war trade accounts receivables and payables may or may not be realised / required to be
paid;

The existence of the Company’s fixed assets, the completion of the Company’s construction-in-

progress and the realization of the Company’s advance payments for fixed assets of nearly ID
4bn;

The realization of the Company’s purchase commitments for spare parts and supplies from
foreign companies; and
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®  Potential reclamation costs regarding the quarries.

6.3 Claims and litigation

ICC management indicated to us that they have had few claims or litigations in the past. Those
claims that were made related to claims by ICC for bad cheques received from customers.

ICC management stated that litigation for product liability and guarantees were very difficult to
pursue under pre-war Iraqi law.

b1
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Before the war, ICC management completed a capital investment assessment and provided a list of
required capital investments as set out below. We have not evaluated the validity or completeness of

this assessment.

Description No. Price Total Location
Packing machine 4 300,000 1,200,000 Kubaissa
Packing machine 3 300,000 900,000 Kirkuk
Packing machine (plus accessories) 1 600,000 600,000 Fallujah
Generator for electricity (including
transportation and installation) 3 6,000,000 18,000,000 Kubaissa/ Kirkuk/ Al-Qaim
Gear with 2 pinions for cement mill 3 500,000 1,500,000 Kirkuk
Gear with 1 pinions for cement mill 1 500,000 -~ 500,000 Fallujah
Gear boxes 10 250,000 2,500,000 All plants
Air cooler after kiln 4 1,000, ooo' 4000,000 All plants
Air quenching cooler exhaust fan 27 600,000 1,200,000 Kirkuk
Compressor Air =
20 @10 cubic m pressure 7 bar 7
20 @64 cubic m pressure-Zbar A 50,000 2,000,000 All plants
High tensmn motor (rawmill), 1 3 500,000 1,500,000 Kubaissa/Kirkuk/ Al-Qaim
Shovel - t /10 77 500,000 5,000,000 Kubaissa/ Kirkuk/ Al-Qaim
Bundozer R - ~710 500,000 5,000,000 Kubaissa/ Kirkuk/ Al-Qaim
Dump truck - - 10 300,000 3,000,000 Kubaissa/ Kirkuk/ Al-Qaim
Kiln shell @ 4.3 meter ('m,mm) 2 1,000,000 2,000,000 Kubaissa and Kirkuk
Kiln shell @ 4.4 meter 180 mm) 1 1,000,000 1,000,000 Al-Qaim
Metallic conveyor (after clinker) 4 500,000 2,000,000 All plants
On line sampling & quality control system 4 250,000 1,000,000 All plants
Upgrade PLC control system
including software/hardware 4 500,000 2,000,000 All plants
Training 5 200,000 1,000,000 All plants + Head Office
id“"u;‘;‘:n“‘;“w‘::f TROwETcn symes for 500,000 2,000,000 All plants
Qérmfu"zfr";f’i?fm‘ﬁn‘i‘“‘ - L 4 500,000 2,000,000 All plants
TOTAL USD 59,900,000
Source: prepared from information obtained from ICC management.
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Sales Cycle Description and Cash Controls

Under this engagement we have assessed certain matters involving [CC’s internal controls and other
operational matters. The comments and recommendations set out below are intended to assist in
improving ICC’s internal controls and increase ICC’s operating efficiencies but are not all
encompassing. These issues have been identified only as a result of the limited procedures
performed under this engagement and therefore other issues may exist which are not included below.

Sales

Current status ;i
®  ICC’s pre-war sales were co-coordinated by the Head Office.
m ICC’s post-war sales are co-coordinated by each Plant due to changes in Head Office

management, communication issues (limited access to phones), and security issues when
traveling from the Head Office to the plants, |

® Pre-payments of goodisz‘i_s madé by ICC’s customers, usually by certified cheque, at a local
branch of one of two Baghdad banks. -

m Customers must submif proper building permits / proof of construction and the amount of
cement needed for that construction in order purchase ICC cement products.

m  In the majority 61‘ cases, the customers collect their cement at ICC’s plant.

m ICC management informed us that selling prices are set every two weeks during a meeting
between MIM and the GDs of the three Iraqi cement companies (Northern, Southern and
Central).

Potential Control Weakness / Improvements
m Plant managers control sales prices allowing for unauthorized discounts. No subsequent controls
are in place to control the sales prices invoiced.

® Matching between the sales agreement to the actual sales price / cash received/ quantities does
not occur. Significant discrepancies identified are not followed up on a timely basis.

B A greater segregation of duties is required between ICC staff responsible for the loading docks

and for the weighing station. The controls over this process should be examined by ICC
management and clearly documented.
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Petty Cash

Current status

® Each plant as well as 3 Head Office departments holds ID 150,000 of petty cash for small

purchases such as office supplies.
Petty cash reconciliations are performed monthly.

Signed receipts from the cashier are required for each cash disbursement and are reviewed by
another accountant.

Potential Control Weakness / Improvements.

Greater physical access controls to the petty cash should be implemented. There have already

m
been instances where pctty eash as has been stolen:

®  Adequate descriptions over the use of petty cash should be maintained as there may be a lack of
proper receipts / supporting documentation. for many types of expenses in Iraq (taxi, office
supplies purchased at small shops etc. )

®  Authorisation limits and- budgets should be set and monitored for petty cash disbursements.

] Remnclhanonsbetween physical cash and the petty cash records should be made on a timely
basis with any differences followed up immediately.

® [CC management should monitor and approve the petty cash statements and reconciliations.

Salaries

Current Status

®  The CPA currently pays the salaries of ICC’s staff,

®  Each employee should physically receive their own salary (no delegation should be allowed) and
sign a cash receipt confirming their receipt.

®  Management should monitor the cash disbursements and the signatures on cash receipts.

m  Cash not disbursed is returned to the ICC bank account until the next month.
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Potential Control Weaknesses / Improvements
® ‘Ghost’ employees exist on ICC’s list of employees.

®  Salaries are provided to the wrong employees.
&8 Incorrect salary rates are paid.
8 Terminated employees are not recorded on the employee listing on a timely basis.

® ‘Commissions’ are charged on salary disbursement to employees by the cash disbursement
employee.

& 1CC management should monitor and approve the pe!:ty cash statements and reconciliations, and
documented through a sxgnaturc and date; { P

.‘\

Cheques - Recejifé‘tﬁi‘;‘\_ 5

T
Current Status IF jf 0
m Alistis prepared 0f aﬂ'cheques received. These cheques are then deposited with the bank,

y

Potential Control Weaknesses / Improvements

B The cheques should be endorsed immediately upon receipt. A sub-ledger should be maintained
and copies of cheques received but deposited at the banks should be made.

m Cheque deposit slips should be reconciled to the cheques received sub-ledger by a person other
than the person that originally prepared the sub-ledger.

@ Physical access to cheques received should be limited.
B A formal written corporate policy for cash receipts should be drawn up and implemented,

m ICC hmagcmmt should monitor and approve the cheque received ledgers and deposits received
by the bank. This process should be evidenced by a signature and date.

46

This document is private and confidential and is to be read and used only in the context of the current status of the Iragi Cement
Company. It is not to be copied or distributed without KPMG's prior written conzent.




8.5

8.5.1

8.5.2

8.6

8.6.1

8.6.2

kp m g Iragi Cement Company

(Drafi) Financial Assessment
December 2003

Cheques - Issued

Current Status

An ICC employee prepares the cheque with supporting documentation and authorized
signatures.

MIM approves certain cash disbursements.

Current bank balances are examined to ensure sufficient funds are available.

Potential Control Weaknesses / Improvements 2

Enticement fees to facilitate transactions may oceur. f

A formal, written policy on the appropnage :authorizations-and limits should be prepared for the
Head Office and the plants. /

ICC management should monitor and approve the cheques made ledgers and bank payments
made. This process should be evidenced by a signature and date.

Bank Accounté

Current Status

Pre-war bank accounts and outstanding cheques are currently frozen.

Two accounts opened during November 2003 at the Rasheed Bank — an ID account and a US
dollar account — in Baghdad. Bank branches near the plants have been opened for the receipt and
disbursement of cash.

The US dollar account has an official exchange rate of ID 1/ US $3.22.

Potential Control Weaknesses / Improvements

Bank reconciliations should be prepared monthly and reviewed on a timely basis. OQutstanding
cheques should be followed-up and documented also on a timely basis. During our field visits
we noted that the bank reconciliations as at 31 December 2002 included outstanding cheques for
several periods.

Cash management procedures need to be improved and re-organised. The Company’s ability to

monitor its overall cash position may be difficult due to the changing disbursements and receipts
at each plant and the Head Office.
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m  The US dollar account should be strictly used for US dollar expenses and not converted into ID
unless conversion is made at market rates which is currently at [D 2,000 / US $1.

8 [CC management should be monitor and approve the bank statements, reconciliations, and
cheque listings. This approval process should be documented through signatures and dates.

B An appropriate segregation of duties is critical to the safeguarding of assets and the overall
control environment at ICC.
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9 Management Letter Comments

Set out below is a summary of the management letter comments of ICC’s auditors to the extent that
they have not already been covered in this report:

® [CC management indicated that Cash in Bank — USD should only be translated into ID at the
official rate of ID 1 / USD 3.23 and not the current market rate of ID 2,000 / USD1. We
strongly encourage management to ensure that their US dollars are not translated at this official
rate. We understand that converting ID 1 into USD 3.22 is not possible at the bank.

®  The Company’s current IT systems are not functioning properly as regards the old mainframe
system and the new PC-based system. After the system is upgraded, further training and

computers will be needed. In addition, IT security issues will be need to be considered when
implementing the system such as: 2

- System upgrades and maintenance r&aponsiﬁiliﬁes (ICC or MIM);
- Passwords and appropriats access to enter data or programming changes;
- System back-up andstorage,and i

- The integration of acoountmg information into IT system (for example, accounting
depreciation rates in¢luded in'the fixed assets sub-ledger).

m Due to looting and an control environment that discouraged proper fixed asset counts and
inventory counts, we suggest that proper counts are now performed on a regular basis.

® The accounting system and printer were not functioning properly during our audit and not all
final ledgers were available to us. Certain accounting adjustments were not recorded in the 2002
financial statements by the accounting department as a result (for example, the elimination of
inter-division transactions).
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Management Assessment

Introduction

Set out below is a preliminary assessment of management of ICC based on the limited procedures
performed under this engagement and our limited exposure to ICC management. These comments
are for your information purposes only and for a more detailed assessment of ICC management a full
scope investigation should be performed.

Management — General issues

@ The current ICC management took over the Company aﬁenﬁq war and are not experienced in
the cement industry. The DG has however strong. emdrienoe in such extraction and production
facilities, as he previously was a DG in the fcmlmr ‘indtq.try The DG appears to have strong
leadership skills. {4 P

® We understand that the DGCGf ICC is hé;a\v'ly myoived in thﬁ,;!ay to-day operations of the plants
andappmtobc.qmddywn que‘ rgmmﬂan. The DG was directly involved in
co-coordinating onr Ww at the plamr’ m@,the Head Office.

m The previous govemment was a: ghnét;ed economy which was focused on production. As such,
staff and managemem,nf staib—owned entities were not as concerned with the quality of financial
information and mppomng documentation as is the case in western market economies.
Furthermore, management were not motivated by the Company’s financial results but rather the
Company’s production. Certain salaries / bonuses were linked to production outputs.

IT management

m The IT systems were previously provided by MIM. The current systems (software and
hardware) are not functioning properly. A clear IT strategy should be implemented to improve
the quality of financial information and non-financial information and ensure the effective
operation of the Company’s IT framework.

Accounting Department

m Financial information for the year ended 31 December 2002 had still not been finalized during
our visit in November / December 2003. It was noted that the ICC accounting department does
not take ultimate responsibility for the ICC financial statements but rely on the Supreme Board
of Auditors (government auditors) to propose accounting adjustments to be recorded. We
encountered significant difficulties in obtaining final schedules and a clear understanding of
certain financial statement balances and transactions.

w Accounting and financial errors made by accounting staff were deducted from employee
salaries. For example, if there were differences between the accounting records and the physical
inventory count at a plant than the difference could be taken from the relevant person’s salary.
As a result, during the 2002 inventory count, there were no differences identified at any plants or
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the Baghdad warehouses between the physical amounts stored there and the Company’s
accounting records.

Production Engineers

® During our plant visits, we met with several managers and engineers. We were however unable
to assess the quality of these employees due to the technical nature of their work which is
beyond the scope of our engagement.

(] WhileinBaghdad,weworkedwithﬂ;echicfmgineeroflCC,NagibTeleb. He was very co-
operative in providing information for the projections, accompanied us on our plant visit to
Kirkuk and displayed an excellent understanding of the cementindustry.
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Private Sector Development Group
Coalition Provisional Authority
Baghdad, Iraq

12 October 2003

peaf)(O)

Compilation of a balance sheet as at 31 August 2003 and preparation of prospective
financial information for the period from 1 September 2003 to 31 December 2004.

In reference to your letter dated 16 September 2003, our proposal dated 23 September 2003 and
our subsequent meeting on 4 October 2003, the purpose of this letter is to confirm our
understanding of the terms of our appointment and the nature of the services we will perform for
you. The scope is as follows:

To compile a balance sheet of Iraqi Cement Company (“the Company™ or “ICC™) as at 31
August 2003;

To assist ICC in the preparation of Prospective Financial Information (“PFI”) for the 16
month period ending 31 December 2004;

To review the internal cash control policies in place and prepare a short report on the
weaknesses identified; '

To conduct a physical inventory count of the inventory and property, plant and equipment
and prepare a short report on the conditions of those assets; and

To perform an overall assessment of the management’s understanding of the company’s
ability to respond to current dynamics and its ability to respond to, identify and control its
cost drivers and prepare a short report of our assessment.

Our deliverables will be submitted in English and Arabic.

Professional standards

We conduct our engagements in accordance with the principles of independence, integrity,
objectivity, professional competence and due care, confidentiality, professional behaviour and
technical standards as defined in the technical pronouncements of the International Federation of
Accountants.




TS

Scope of compilation

We will compile the balance sheet of the Company in accordance with the International
Standards on Auditing applicable to compilation engagements on the basis of information
provided by you. We will not carry out audit or review engagement procedures or otherwise
attempt to verify the accuracy or completeness of such information.

Our report on the balance sheet of the Company is presently expected to read as follows:

'On the basis of information provided by the management we have compiled, in accordance with
the International Standard on Auditing applicable to compilation engagements, the balance
sheet of ICC as at 31 August 2003. Management are responsible for the information reflected in
the balance sheet. We have not audited or reviewed the balance sheet and accordingly express
no assurance thereon.’

Scope of the assistance in preparation of the Prospective Financial Information (PFI),

We would assist ICC in preparation of the PFI, which would basically involve construction of a
financial model. The financial model would be prepared in discussions with the management of
the Company and would basically involve preparation of revenue and cost models, based on
which projected income statements, balance sheets and cash flows statements would be prepared
for the period of 16 months ending 31 December 2003.

We would like to highlight that the role of KPMG would be limited to the preparation of the
financial model based on the discussion carried out with senior management team. KPMG's
assistance in development of the financial model shall not be construed as expression of its
opinion with respect to the reasonableness and achievability of the same.

Responsibility of management

You, as management, are responsible for both the accuracy and completeness of the information
supplied to us and responsible to users for the financial information compiled by us. This
includes the maintenance of adequate accounting records and internal controls and the selection
and application of appropriate accounting policies.

Our engagement cannot be relied upon to disclose whether fraud or errors, or illegal acts exist.
However, we will inform you of any such matters which come to our attention.

We look forward to full co-operation with your staff and we trust that they will make available
to us whatever records, documentation and other information we request in connection with our
compilation.

Before starting the compilation of your balance sheet we shall require your accountant to prepare
a tallied trial balance and certain schedules, listings and analyses, the form and contents of which
we shall explain to him as well as giving him draft format.




Timing

Provided no unforeseen major problems are encountered especially with the security in Baghdad,
we expect to be able to start our work within two weeks of signing this agreement and deliver
the draft balance sheet, prospective financial information and other reports within dates to be
agreed with the Management. However if the security does not allow our team to perform our
work in accordance with the plan and timetable then we reserve the right to reschedule or cancel
any of the visits after consulting with the contracting parties without penalties to KPMG.

Fees

Our fees, which will be billed as work progresses, are based on the time required by the
individuals assigned to the engagement. Individual hourly rates vary according to the degree of
responsibility involved and the experience and skills required. Our invoices are due and payable
on receipt.

We expect our total fees to be USD 55,000 plus outlays and any taxes applicable to lraq, payable
as follows:

®  50% on commencement of the work; and
m  Balance 50% on delivery of the draft deliverables.

Should there be any delays in the provision of information by the Company, should other issues
arise which require additional work to be performed by KPMG or should delays arise from any
other cause outside our control, we shall discuss such matters with the Company and shall have
the right to defer completion of the work and the Engagement letter until the matters are
resolved. In the event of delays and/or additional work being required of KPMG arising from
these reasons, we have the right to request additional fees needed to complete the Engagement
letter based on the additional time spent and hourly rates of particular employees.

Applicable law

This engagement shall be governed by, and construed in accordance with the Bahrain relevant
laws. The Courts of Bahrain shall have exclusive jurisdiction in relation to any claim, dispute or
difference concerning this engagement and any matters arising from it. Each party irrevocably
waives any right it may have to object to an action being brought in those Courts, to claim that
the action has been brought in an inconvenient forum, or to claim that those Courts do not have
jurisdiction.




Administration
Responsibility for this engagement will be carried out by suitably qualified staff.

We aim to provide you with the best possible service and Abdul Hakim Al-Adhamy, as
engagement partner, will seek to ensure that this is satisfactory at all times. If however, at any

time you are unable to deal with any difficulty through him please let us know by contacting our
managing partner|(b)(6

Confidentiality

We are well aware of the importance that you place on confidentiality requirements and we have
a proven record of maintaining a strict code of confidentiality. Our policy requires that affairs of
clients be confidentially kept at all times and the only exceptions are when the following
conditions are met:

B The client has authorised disclosure in writing;

@ There is a professional duty to disclose;

@ Disclosure is required by a legal or judicial process; and

o Disclosure is required by law.

If the arrangements outlined are in accordance with your requirements and if the above terms are
acceptable to you, please sign the duplicate of this letter in the space provided and retumn it to us.

We appreciate the opportunity to be of service to you and we emphasise our commitment to
provide you with quality services in an efficient and timely manner.

Yours faithfully

(b)(6)

Partner




e e o e e m n e e s s m e e e

Acknowledgement on behalf of
Iraqi Cement Company

lb)(6) Date




Iraqi Cement Company Appendix 2.1 I

Balance Sheet at 31 December 2002 (unaudited) >

Per production plant :

(in Iraqi Dinar) |
I

Combined Head office Kirkuk Kubaissa Fallujah Al-Qaim |

|

Total assets 66,394,850,123 20,361,771,547 11,140,165,652 16,290,419,020 8,419,855,877 10,182,641,239 |

Tangible fixed assets 15,006,129,646 1,499,557,341 3,357,687,39] 4,562,866,134 922,580,935 4.663.43?.845“ |

Assets under construction 4,089,126,084 4,035,658,884 0 0 0 53,467,200 |

Financial investments 40,000,000 40,000,000 0 0 0 0 |

Inventory 38,180,223,668 6,307,936,697 8,018,649,320 11,163,477,773 7.262,385,111 5,427,774,767

Receivables 1,079.479,576 767,422,798 (251,011,111) 360,317,373 213,776,505 (11,025,989)

Cash 7,999,890,346 7.711,195,024 14,839,249 203,756,937 21,112,523 48,986,613

Total liabilities 66,394,850,123 39,925,049,125 3,504,526,388 9,441,346,531 5,219,123,260 8,304,804,319

Capital 1,522,999,997 1,376,758,296 83,382,969 0 0 62,858,732

Reserves 27,297,715,952 10,525,592,979 3,581,252,366 6,944,861,796 1,229,724,320 5,016,284,491

Bank loans 3,990,376,215 3,990,376,215 0 0 0

Payables 16,635,552,072 7,084,040,748 (160,033,447) 2,496,484,735 3,989,398,940 3,225,661

Dividends payable 16,948,205,887 16,948,280,887 (75,000) 0 0




Iraqi Cement Campany Appendix 2.2
Profit and Loss Account for the year ended 31 December 2002 (unaudited)

Per production plant
(in Iragi Dinar) Combined Head office Kirkuk Kubaissa Fallujah

Revenues 48,506,844,584 4,054,470,995 14,580,144,550 13,869,747,773 7,740,049,702

Revenue from production 47,500,701,905 3,322,914,715 14,559,004,934 13,729,114,697 7,644,051,899

lother revenues 1,006,142,679 731,556,280 21,139,616 140,633,076 95,997,803
|Expenses 30,967,748,257 5,813,146,519 6,944,506,567 7,020,676,079 4,804,823,661

|Salaries and wages 6,477,557,354 2,038,784,828 969,427,675 1,360,794,395 1,041,591.412

Raw materials 7,737,047,670 25,628,756 3,340,218,219 1,324,154,372 993,736,480

Limestone 3,815,483,843 1] 2,212,907,052 608,175,064 445,663,619

Clay 839,375,142 1] 89,160,060 425,846,875 0

Silica Sand - Fallujah only 249,949,826 0 ) 0 249,946,326

tron ore 1,495,946,705 0 372,366,183 169,682,185 0

Gypsum 165,370,190 0 24,745,475 110,134,015 18,600,446

Flint - Fallujah only 829,787,659 0 641,039,449 (79.139,832) 267,888,042

Alcohol and reagents 74,556,081 25,628,756 0 37,289,220 11,638,047

Explosives 266,578,224 0 0 52,166,845 0

Oil and gas 1,196,035,793 29,668,486 186,795,097 431,656,889 181,037,718

Spare parts and maintenance 8,048,629,438 1,615,070,153 1,375,432,076 3,215,105,947 533,465,989

Packaging materials 6,241,772,167 262,535,903 1,850,951,422 2,676,693,916 672,785,047

Packaging materials purchased 5,287,867,695 27,243,529 1,840,186,907 1,968,846,333 672,785,047

Packaging materials produced 953,904,472 235,292,374 10,764,515 707,847,583 0

Water and electricity 1,084,939,698 4,279,829 387,526,055 378,920,994 60,387,163

External services 3,424,072,419 2,407,485,611 155915614 458,098,465 159,680,160

Interest 348,750,698 311,747,002 10,914,696 0 3,800,000

Depreciation 803,908,702 88,058,605 187,200,931 249,033,502 29,732,873 249,882,791
Other expenses 1,608,541,402 94,204,421 39,429,182 302,500,349 1,132,209,678 40.597,77:'
Capitalised costs for self-construction (6,003,507,084) (1,064,317,075) (1,559,304,400) (3,376,282,750) (3,602,859)

|Profit (loss) for the year 17,539,096,327 (1,758,675,524) 7,635,637,983 6,849,071,694 2,935,226,041 1,877,836,133




Iragi Cement Company Appendix 3.1
Projected Profit and Loss Account for the year ending 31 December 2004

With Comparative Figures for the year 2002

All amounts in Iraqi Dinar (ID) unless otherwise stated

2004 Profections 2002 Actual
Head Office Kirkuk Kubaissa Fallujah Al-Qaim Combined Combined

Total revenues * Acctno. 500,000,000 37,550,000,000  45,050,000,000  11,550,000,000 34,050,000,000  128,700,000,000  48,506,844,584
Revenues from current year production 411,412 37,500,000,000 45,000,000,000 11,500,000,000 34,000,000,000 128,000,000,000 45,513,723,388
Change in finished goods (126,568,744)
Change in semi-finished goods 2,113,547,261
Other revenues 500,000,000 50,000,000 50,000,000 50,000,000 50,000,000 700,000,000 1,006,142,679
Total casts 0. 5 26,801,800,056 30,907,214,119 7,556,148,042 23,915,410,303 740,631,126 967,748,266
Salaries 31,326  2,472,000,000 3,456,000,000 3,456,000,000 2,284,800,000 2,736,000,000 14,404,800,000 6,477,557,354
Other costs (estimated) 3.000,000,000 0 0 0 0 3,000,000,000

Raw materials 321 0 3,807,999,680 3,074,638, 1,016,760,000 4,877,368,576 12,776,766,336 7,737,047,674
Limestone 3211 2,283,227,520 1,555,706,880 362,419,200 1,770,725,376 5,.972,078,976 3,815,483,844
Clay 3212 157,772,160 464,284,800 0 370,483,200 992,540,160 839,375,142
Silica Sand - Fallujah only 3213 0 0 272,448,000 0 272,448,000 249,949,826
Iron ore 3214 1,152,000,000 363,686,400 0 2,012,160,000 3,527,846,400 1,495,946,705
Gypsum 3215 115,000,000 90,960,000 21,800,000 124,000,000 351,760,000 165,370,192
Flint - Fallujah only 3217 0 [ 260,092,800 0 260,092,800 829,787,659
Alcohol and reagents 3218 100,000,000 100,000,000 100,000,000 100,000,000 400,000,000 74,556,082
Explosives 3219 0 500,000,000 0 500,000,000 1,000,000,000 266,578,224
Oil and gas 322 1] 3,856,800,000 4,232,800,000 714,800,000 2,778,000,000 11,562,400,000 1,196,035,798
Spare parts and maintenance 323,325 1,302,500,000 3,436,200,000 514,700,000 1,863,200,000 7,116,600,000 8,048,629,438
Packaging materials 324 1,575,000,000 1,890,000,000 315,000,000 1,260,000,000 5,040,000,000 6,241,772,169
Water and electricity 327 8,100,000,000 9,720,000,000 1,620,000,000 6,480,000,000 25,920,000,000 1,084,939,698
External services KX} 2,675,056,577 3,210,067,893 535,011,315 2,140,045,262 8,560,181,048 3,424,072,419
Interest 36 838,326,201 755,557,978 239,093,854 707,997,008 2,540,975,040 348,750,698
Depreciation 37 88,058,605 1,190,117,598 1,131,950,169 315,982,873 1,072,799,458 3,798,908,702 803,908,702

<

Other expenses (mainly prior year adj.) 39 0 0 0 0 0 1,608,541,400
Capltalised costs for self-construction 45 0 0 o 0 0 (6,003,507,084)

Profit (lass) for the year !ﬂﬂﬂiﬂﬂé%! IO.'MBII 99,944 I&l 42‘785,88 1 3,993,851,958 10,134,589,697 33,959,368,875 IT&W I!I




Iraql Cement Company . Appendix 3.2
Projected Profit and Loss Account for the year ending 31 December 2004

Revenues
Priceperton  Price per ton
Assumptions: (in1D) (in 1D)
in bulk in bag
Portland at Kirkuk and Kubaissa 70,000 80,000
White cement at Fallujah " 110,000 120,000
Sulfure resistant cement at Al-Qaim 80,000 90,000

2004 production is forecasted at only 1.6 million tons

Efficiency and productivily gains are not faciored in the 2004 projections as the 2004 investments are only to restart the production,
Costs reduction are not factored in the 2004 projections as no implemeniation plan is in place.

Sales: 50% in bag and 50% in bulk

Head office Kirkuk Kubaissa Fallujah AlMQaim 2004 Projections 2002 Actu
Projected production for 2004 ] 500,000 600,000 100,000 400,000 1,600,000 2,235,000
Percentage sold in bag 50% 50% 50% 0% 50% 50%
Sale price per ton (bag) 70,000 80,000 80,000 120,000 90,000 85,000
Percentage sold in bulk 50% 50% 50% 50% 50% 50%
Note 1

Sale price per ton (bulk) 70,000 70,000 70,000 110,000 80,000 75,000 21,253}
Revenues '] 37,500,000,000 45,000,000,000 11,500,000,000 34,000,000,000 128,000,000,000 47,500,701,905

Note 1: Total revenues divided by tons sold




Iragi Cement Company Appendix 3.3
Projected Profit and Loss Account for the year ending 31 December 2004
Wage and salaries
Assumptions:
Average monthly salary (in USD) 200
Exchange rate: USD | equals Iraqi Dinars 2,000

" Head office Kirkuk Kubaissa Fallujah Al-Qaim 2004 Projections 2002 Actual|
Number of employees 515 720 720 476 570 3,001 2,850
Average monthly salaries (in USD) 200 200 200 200 200 200 95
Exchange rate 2,000 2,000 2,000 2,000 2,000 2,000 2,000
12 months 12 12 12 12 12 12 12
Cost of wage and salaries 2,472,000,000 3,456,000,000 3,456,000,000 2,284,800,000 2,736,000,000 14,404,800,000 6,477,557,354




Iraqi Cement Company

Projected Profit and Loss Account for the year ending 31 December 2004

Appendix 34.1

Raw materials required
Kirkuk Plant
Designed capacity (in tons) 2,000,000
Planned volume in 2004 (in tons) 500,000
Conversion factor 20
Total raw materials required (in tons) 1,000,000

Composition %  Quantity required Cost per ton JTmnsportation ~ Total cost - RM
Limestone 65.9% 658,560 400 3,067 2,283,227,520
Clay 28.2% 282,240 79 480 157,772,160
Silica Sand - Fallujah only 0.0% D 0 0 0
Iron Ore 1.9% 19,200 40,000 20,000 1,152,000,000
Gypsum 4.0% 40,000 875 2,000 115,000,000
Flint - Fallujah only 0.0% 0 0 0 0
Raw Materials - Total 100.0% 1,000,000 3,707,999,680)
Cost of RM per ton 7,416/
Kubaissa Plant
Designed capacily (in tons) 2,000,000
Planned volume in 2004 (in tons) 600,000
(Conversion faclor 20
Total raw materials required (in tons) 1,200,000

Composition % tit i Cost per ton Transportation 1 cost -
Limestone 61.2% 733,824 1,370 750 1,555,706,880
Clay 32.9% 395,136 350 B25 464,284,800
Silica Sand - Fallujah only 0.0% 0 0 0 o]
fron Ore 1.9% 23,040 12,500 3,285 363,686,400
Gypsum 4.0% 48,000 875 1,020 90,960,000
Flint - Fallujah only 0.0% 0 1] 0 0
Raw Materials - Total 100.0% 1,200,000 2,474,638,080
Cost of RM per ton 4,124
Failujah Plant
Designed capacity (in tons) 280,000
Planned volume in 2004 (in tons) 100,000
Conversion factor 20
Total raw materials required (in tons) 200,000

Composition % anti i Cost per ton Transpoiation  Total cost - RM
Limestone 74.9% 149,760 720 1,700 362,419,200
Clay - 0.0% 0 he 0 0 0
Silica Sand - Fallujah only 10.6% 21,120 10,000 2,900 272,448,000
Iron Ore 0.0% 0 0 0 0
Gypsum 4.0% 8,000 875 1,850 21,800,000

rum - Fallujah only 10.6% 21,120 10,000 2,315 260,092,800

Raw Materials - Total 100.0% 200,000 916,760,000
Cost of RM per ton 9,168




Iraqi Cement Company

Projected Profit and Loss Account for the year ending 31 December 2004

Appendix 3.4.1

Raw materials required (continued)
Al-Qaim Plant
Designed capacity (in tons) 500,000
Planned volume in 2004 (in tons) 400,000
Conversion factor 20
Tolal raw materials required (in tons) * 800,000

Quantity required Cost per ton
Limestone 64.5% 516,096 2,581
Clay 21.6% 221,184 875
Silica Sand - Fallujah only 0.0% 0 0
Iron Ore 3.8% 30,720 50,000
Gypsum 4.0% 32,000 875
Flint - Fallujah only 0.0% 0 1]
Raw Materials - Total 100.0% 800,000

Cost af RM per ten




Iraqi Cement Company Appendix 3.5
Projected Profit and Loss Account for the year ending 31 December 2004

il and pas

Assumpiions:

120 liters required per ton

1D 50 per liter of oil

Hlead office Kirkuk Kubalssa Fallujah Al-Qaim 2004 Projections 2002 Actual

Average usage of oil (or gas) per ton 120 120 120 120 120 120 120
Projected production for 2004 0 500,000 600,000 100,000 400,000 1,600,000 2,235,000
Cost of oil per liter (in ID) 50 50 50 50 50 50 3
Cost of oll (or gas) 0 3,000,000,000 3,600,000,000 600,000,000 2,400,000,000 9,600,000,000 930,213,973
Lubricant and grease

Assumptions:

90% of products at {(in USD)

10% of products at (in USD)

Head office Kirkuk Kubaissa Fallujah Al-Qaim 2004 Projections 2002 Actual

Lubricant and grease required - in tons 0 306,000 226,000 41,000 135,000 708,000

Grease (in ID) 0 550,800,000 406,800,000 73,800,000 243,000,000 1,274,400,000

Expensive grease (in 1D) 0 306,000,000 226,000,000 41,000,000 135,000,000 708,000,000

Cost of lubricant and grease 0 856,800,000 632,800,000 114,800,000 378,000,000 1,982,400,000 265,821,825
lTonl costs of oll, lubricant and prease 3,856,800,000 4,232,800,000 714,800,000 2.77-5.090,800 11,582,400,000 1,196,035,798 I




Iraqi Cement Company
Projected Profit and Loss Account for the year ending 31 December 2004
Spare parts and maintenance

Assumptions:
Need assurptions for the below allocation

Appendix 3.6

) Head office Kirkuk Kubaissa Fallujah Al-Qaim 2004 Projections 2002 Actual

Projected production for 2004 500,000 600,000 100,000 400,000 1,600,000 2,235,000
Need detail for this allocation 216 687 1,242 1,500
2,389 5,040 3,905 3,158

2,605 5,727 5,147 4,658 3,601

Cost of spare parts and maintenance 1,302,500,000 3,436,200,000 514,700,000 1,863,200,000 7,116,600,000 B,048,629,438




Iraqi Cement Company
Projected Profit and Loss Account for the year ending 31 December 2004
Packaging materials

Assumptions:

No bags produced at Head Office

Sales: 50% in bag and 50% in bulk g

20 bags @ 50kg per bag = ! ton with 1 bag per ton for wastage

Appendix 3.7

Price per bag (in USD) 0.15
Head office Kirkuk Kubaissa Fallujah Al-Qaim 2004 Projections 2002 Actual
| Projected production for 2004 500,000 600,000 100,000 400,000 1,600,000 2,235,000
Jl’eu:enlage sold in bag 50% 0% 50% 50% 50% 50%
Average usage of bag per ton 21 21 21 21 21 120
Cost per bag (in USD) 0.15 0.15 0.15 0.15 0.15 0.0233
Exchange rate 2,000 2,000 2,000 2,000 2,000 2,000 2,000
Cost of packaging 1,575,000,000 1,890,000,000 315,000,000 1,260,000,000 5,040,000,000 6,241,772,169

] s e S B




Iraqi Cement Company
Projected Profit and Loss Account for the year ending 31 December 2004
Electricity

Assumptions:

Peak of 100 MGW per hour for all the factories
180-200 KWH per tonne of cement N
300 days (60 for repairs & maintenance)

Appendix 3.8

1D 90 - KWH (average cost per KWH: § 0.045 - comparable to CEE and Jordan) 9
Head office Kirkuk Kubaissa Fallujah AlQaim 2004 Projections 2002 Actual
Average usage of KWH per ton 180 180 180 180 180
Projected production for 2004 500,000 600,000 100,000 400,000 1,600,000
of clectricity per KWH %0 90 ) ) 90
Caost of electricity 8,100,000,000 9,720,000,000 1,620,000,000 6,480,000,000 25,920,000,000 1,084,939,698




Iragl Cement Company
Projected Profit and Loss Account for the year ending 31 December 2004
External services

Assumption:

Cost for 2002 will increase by 250%

External costs include a substantial part for transportation costs which should increase substantially due to expected increase of cost of fuel
Allocated based on tons produced

Appendix 3.9

Head office Kirkuk Kubaissa Fallujah Al-Qaim 2004 Projections 2002 Actual
Projected production for 2004 - 500,000 600,000 100,000 400,000 1,600,000 2,235,000
Percentage of increase 250% 250% 250% 250% 250%
External services - 2,675,056,577 3,210,067,893 535,011,315 2,140,045,262 8,560,181,048 3,424,072,419




——————

Iraqi Cement Company Appendix 3.11
Projected Profit and Loss Account for the year ending 31 December 2004
Depreciation
Assumptions:
2004 acquisition of assets is made at beginning of year
No acquisition in 2003
Depreciation rate used for 2004 acquisition is 5% or. 20 year useful life
2004 Projections
Head Office Kirkuk Kubaissa Fallujah Al-Qaim Combined
Cost of fixed assets at 31 December 2002 1,772,473,110 3,567,054,283 4,878,182 596 1,000,346,065 4,921,892,451 16,140,148,505
Accumulated depreciation as at 31 December 2002 (272,915,769) (209,366,892) (315,516,462) (77,765,130} (258,454,606) (1,134,018,859)
Net boak value of fixed assets asa t 31 December 2002 1,499,557,341 1,357,687,391 4,562,866,134 922,580,935 4,661,437 845 15,006,129, 646!
2002 depreciation 88,058,605 187,200,931 249,033,502 29,732,873 249,882,791 803,908,702
Effective depreciation rate in 2002 0 0 0 0 '] 0)
Depreciation charge for 2004:
Acquisition of assets in 2004 (in USD) 0 10,029,167 8,829,167 2,862,500 8,229,167 29,950,000
|Exchange rate 2,000 2,000 2,000 2,000 2,000 2,000
Acquisition of assets in 2004 (in ID) 0 20,058,333,333 17,658,333,333 5,725,000,000 16,458,333,333 59.900,000,000
Depreciation rate of 5% of assets acquired in 2004 0 0 0 0 0 0
2004 depreciation for assets acquired in 2004 0 1,002,916,667 882,916,667 286,250,000 822,916,667 2,995,000,000
2004 depreciation for assets acquired prior to 2004 88,058,605 187,200,931 249,033,502 29,732,873 249,882,791 803,908,702
Totul depreciation charge for 2004 88,058,605 1,190,117,598 1,131,950,169 315,982,873 1,072,799,458 3,798,908,702




Iraqi Cement Company Appendix 3.10.1

Projected Profit and Loss Account for the year ending 31 December 2004

Capital investment and interest

Assumptions:

Investments made over two years

Interest rate on USD loan is 4%

50% of loan is received at beginning of 2004 and 2005

Repayment of principal starts in 2005

Description No. Price Total Price Kirkuk Kubaissa Fallujah Al-Qaim

Most urgent capital requirements (in USD):

Gear with 2 pinions for ccment mill 3 500,000 1,500,000 1,500,000

Gear with | pinion for cement mill 1 500,000 500,000 500,000
Gear Doxes 10 250,000 2,500,000 625,000 625,000 625,000 625,000
Generator for electricily 3 6,000,000 18,000,000 6,000,000 6,000,000 6,000,000
Air cooler — after kiln 4 1,000,000 4,000,000 1,000,000 1,000,000 1,000,000 1,000,000

Air quenching cooler exhaust fan 2 600,000 1,200,000 1,200,000 i
Training 5 200,000 1,000,000 250,000 250,000 250,000 250,000 '
28,700,000 10,575,000 7,875,000 2,375,000 7,875,000} !

Other capital requirements (In USD): i
Packing machine 4 300,000 1,200,000 1,200,000 :
Packing machine 3 300,000 900,000 900,000 ;
Packing machine plus accessories 1 600,000 600,000 600,000 ;
Compressor Air 40 50,000 2,000,000 500,000 500,000 500,000 500,000 4
High tension molor 3 500,000 1,500,000 500,000 500,000 500,000 '
Shovel - crane 10 500,000 5,000,000 1,666,667 1,666,667 1,666,667 '
Bulldozer 10 500,000 5,000,000 1,666,667 1,666,667 1,666,667

Dump Truck 11] 300,000 3,000,000 1,000,000 1,000,000 1,000,000

Kiln shell @ 4.3 meter (70 mm) 2 1,000,000 2,000,000 1,000,000 1,000,000

Kiln shell @4.4 meter (80mm) | 1,000,000 1,000,000 1,000,000

Metallic conveyor (afler clinker) 4 500,000 2,000,000 500,000 500,000 500,000 500,000

On line sampling & quality control system 4 250,000 1,000,000 250,000 250,000 250,000 250,000

Upgrade PLC control system 4 500,000 2,000,000 500,000 500,000 500,000 500,000

Environmental dust prevention system for

production process 4 500,000 2,000,000 500,000 500,000 500,000 500,000

Air conditioning & dust prevention for
[computer equipment 4 500,000 2,000,000 500,000 500,000 500,000 500,000

31,200,000 9,483,333 9,783,333 3,350,000 $,583,333]
Total capital investments in 2004 and 2005 59,900,000 20,058,333 17,658,333 5,725,000 16.458,3.13]




Iraqi Cement Company Appendi: 3102

Projected Profit and Loss Account for the year ending 31 December 2004
Capital investment and interest (continued)

Total Kirkuk Kubhaissa Fallujah Al-Qaim
Loan reccived at beginning of 2004 (in USD) - 29,950,000 10,029,167 8,829,167 2,862,500 8,229,167
{intcrest rate of 4% 4% 4% 4% 4% 4%
| Exchange rate 2,000 2,000 2,000 2,000 2,000}
Interest charge for ncw loan 2,396,000,000 802,333,333 706,333,333 229,000,000 658,331,333
Interest charge on existing loans :
Loans as at 31 December 2002 3,990,376,000 :I
Repayment in January 2003 (366,000,000) I
Loans outstanding as at 31 December 2003 3,624,376,000 !
Interest rate of 4% 144,975,040 35,992,868 49,224,644 10,093,854 49,663,675 I
fTotal interest charge 2,540,375,040 838,326,201 755,557,978 239,093 854 707,997,008




kpmg

Iraqi Cement Company
Status Update
Saturday, 22 November 2003
Appendix 4)

KPMG has utilized 9 staff (four expatriates with a minimum of eight years of experience,
one Iragi with seven years of local audit experience and four Iraqi assistants) during the

| week of 17 November 2003 and noted the following:

1

Co-operation and access to staff

Working hours are limited for ICC (9:00 - 12:45)

No work on Fridays

Closed for EID holiday

Management may have limited knowledge of the cement industry as newly hired
Printer at Head Office does not work

Issues noted for 2003 Financial Information

No financial information prepared
Only monthly G/L debits / credits prepared per factory on a monthly basis
January and February records at the Head Office in Baghdad but no access to date
March — October records managed by each factory »
Cash is currently managed and controlled by each factory
Each factory records their basic accounting transactions
Cash at the Head Office has been reportedly stolen

Issues noted for 2002 Financial Information

Financia) statements have not yet been approved by the authorities

Final version of most of the (sub) ledgers are not accessible to date

Final adjustments for 2002 are not recorded in the sub-ledgers provided to KPMG
Source documents / original documents are not available (eg. bank statements)
Sub-ledgers do not reconcile to the General Ledger (AP, AR, Fixed Assets)

Bank reconciliations do not agree to the General Ledger

No supporting documentation for provisions to date

No supporting documentation for retained eamings and reserves
Netting/off-setting amounts included in Accounts Receivable and Payables (ID 58bn)
No ageing analysis of Accounts Receivables provided

Totals and sub-totals in the Fixed Assets do not add properly

_Final information on investments (ID 20m) is not available

Fixed Assets Roll-forward is not correct

Control Weaknesses Identified

Accounting and especially IT systems are deficient

No monthly financial analysis available for 2003

Management control over the factories may be inadequate

Based on our observations and the reports issued by the Board of Supreme Audits,
many basic accounting control weaknesses identified and not resolved

e Differences between physical and actual counts for fixed assets and inventory
e  Accounts receivable provision is not adequate

e Discrepancies between AR / AP confirmations and sub-ledgers

e Recording errors with cash noted in the prior year
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s Contingent liabilities (US $500k) noted in the prior year

Business Issues

Lack of electricity for production

Lack of spare parts for plant and machinery

Security issues including travel from the city to the plant for employees
Training of technicians and management

Distance of raw materials (limestone, clay, iron ore) from the plants

Oil leakage

Liberalization of prices of raw materials, electricity, oil, salary, transportation
Significant capital investment required for maximum capacity

Lack of proper maintenance resulting in poor utilization of raw materials
Foreign exchange exposure on loans, AR and AP

Business Strengths

Plants not looted

High demand for products

Monopoly in Iraq and price fixing to reduce imports

High selling price per ton

Low production costs

Well-recognized quality in the region

Large number of employees retained from pre-war conditions

Return to pre-war capacity (60%-70%) within a week without major investment

Poteutlal adjustments identified but not quantified (net equity at Dec 02: US $14m)
Bad debt and inventory provisions

Impairment for idle assets and assets under construction

Write off of investments

Uncollected outstanding checks received and issued

Interest on overdue suppliers” balances

Outstanding litigations and claims

Way forward

Visit of Fallujah and Kubaissa

®  Cash Flow Projections for 2004

®  Balance Sheet and Income Statement for 2002 (and 2003 subject to availability)
B Preparation of DRAFT deliverables




COALITION PROVISIONAL AUTHORITY
BAGHDAD

Private Sector Development
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From
To
Re
Date

(b)(6)

Business auditors scope of work
Sunday, October 05, 2003

Elements of the letter to financial advisors on their potential privatization mandate.

Scope of the work

The advisors are to deliver the report presenting business assessment of the company being privatizatized,
proposals concerning privatization strategy of that company and next to assist the Ownership Transformation
Agency in execution of the strategy decided

L

Business assessment report should include

&

2.

3

the company identification data: locations, addresses, telephone numbers, e-mail, website, basic
data from the register

short history of the company, esp. past ownership changes, mergers, split offs, changes of
business profile

management bodies of the company, names of managers, their responsibilities, telephone
numbers, time of employment in the company, time on the present position, previous position.
company’s relationship with the Ministry. Level and areas of subordination, prewar and present
situation

product (services) profile, i.e. description what are the sources (main and secondary) of
company’s proceeds. Changes of that profile in time - before the war 2003 and after. Breakdown

of sales by types of customers,
market analysis (e.g. according (b)(6) mcthodology) Review of the markets on which
company operates (market structure, competitors’ characteristics, suppliers characteristics, key

determinants for success on these markets, market prospects for the future), market position(s) of
the company [share(s) of the market]. Prewar and present situation.
assessment of present management. Does the DG g his senior staff have marketing skills to get
more projects? Do they need business training to [sell the company’s services?
staff. Number of employees. Breakdown by age, ¢ducation level, job, period of service. Number
of employees qualified for disability and retirement. Salary system
financial analysis. Audit of financial statements for 2002 and for the last day of the month
preceding submission of this report. If needed, preparation of these documents as of the last day
of the month preceding submission of this report. \

W\ !




10. technical equipment. Physical inventory count if needed. Assessment of the assets from technical
and economic point of view. War damages and reparation

11. analysis of technology used ~ economic and technical perspective

12. working capital analysis covering post-war period

13. cost analysis covering post-war period including fixed and variable costs. Break even point.

14. past, present and potential long term partners of the company: J-V, production co-operation, long
term trade relations, etc.

Analyses 2 - 14 should be prepared basing on detailed analytical work. The report summarizing these
analyses should be presented in concise form (e.g. Power Point presentation) with clear bullet points
conclusions. Analysis in points 9 should be also prepared separatedly according GAAP standards. Analysis
in point 10 should be (if needed) separatedly prepared in form of detailed list.

The authors should be prepared to present working materials confirming their conclusions.

Analyses 2 — 14 are not to be prepared for themselves. They must have very clear goal: to make contribution
to give the answer for main question: how should this company be privatized (method, timetable, pre-
privatization turn-around)?

Conclusions from analyses 2 — 14 leading to formulation the appriopriate privatization strategy
Valuation of the company relevant to decided privatization strategy

If trade sale decided, preparation of list of potential investors and Offering Memorandum
Execution of sale under the supervision of Ownership Transformation Agency and with co-
operation with lawyers

<2ER




COALITION PROVISIONAL AUTHORITY
BAGHDAD

September 16, 2003

Subject: Request For Proposal
Auditing Services

With the assistance of the Coalition Provisional Authority’s (CPA) Private Sector
Development group, the Iraqi Ministry of Industry and Minerals (MIM) is seeking a
proposal to provide financial services at the Iraqi Cement Company (Company), a
State-Owned Enterprise. The Company has four factories located in Kirkuk, Kubassa,
Falluja and Al Qaim. Proposals need to be submitted to the CPA by 1700 hours,
September 23, 2003. The proposal should stipulate an hourly rate for each
professional level (i.e. partner or accountant)

Scope of Work

The auditing firm will audit the Company to produce a set of Financial Statements
(Income Statement, Balance Sheet and Cash Flow Statement). The financial
statements will be prepared in accordance with US or international Generally
Accepted Accounting Principles (GAAP). The financial services company will:

Provide a financial statement for August, 2003 in accordance with GAAP
Provide a proforma for the 2004 calender year

Conduct a physical inventory count

Review working capital requirements

Assess the status of fixed assets.

Determine mandatory and discretionary capital expenditure for 2004

Review internal cash control policies and procedures

An overall assessment of the management’s understanding of the company’s
ability to respond to current market dynamics and its ability to identify and
control its cost drivers

Requirements
o Fluent in Arabic with professional experience in the Middle East
e Hire and integrate local Iragi accountants to the auditing team

Duration of the Assignment

The financial services firm should enter Iraq to commence work within one week of
contract award. The scope of work needs to be completed within 21 working days
from the date the auditing team enters Iraq.




Deliverables
At the completion of this contract, the financial service company will:

Provide a set of August, 2003 financial statements in accordance to US or
internationally accepted GAAP. A financial statement will be generated for
each factory as well as a set of consolidated financial statements

Provide a 2004 calender year consolidated proforma. The proforma should
delineate revenue and cost figures for each factory

Provide a written summary report for the items listed in the Scope of Work.

Three copies of the items listed above will be submitted in English and Arabic. An
Arabic and English electronic copy will also be submitted

General

The financial services company will coordinate with the MIM and the
Company for site visit schedules

All visits to all locations will be subject to the security situation in the area,
The financial services company has the right to reschedule or cancel any of the
visits after consulting with the MIM and the CPA

Transportation to the Company facilities to include security will be arranged
and paid for by the MIM and the Company

Point of Contact for this Request for Proposal:

(b)(6) (b)(6)
Private Sector Development Group CPA Advisor

ition Provisional ority inistrv & Indu i 1
i(b)(G) \

nup://Www.cpa-iraq.org
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kpmg Iragi Cement Company
Proposal for audit services

Audit & Accounting

23 September 2003

Why choose KPMG?

KPMG is pleased to have the opportunity to propose for the audit of Iraq Cement Company
(“ICC™). We consider that KPMG is the best firm to provide the highest quality aundit
services to ICC for the following reasons:

Our knowledge of the cement sector

Hakim Al-Adhamy has been the engagement partner for the audits of Qatar National Cement
Company since 1997 and United Cement Company (Bahrain).

Michel Picard has been involved in the assessment and the valuation of the Cemex
subsidiaries based in Spain in connection with the refinancing of the Cemex group.

IAS accredited partner

Another area of major focus, particular in the first year of our audit, will be a review of your
accounting policies to ensure that they are fully compliant with IAS.

Michel Picard is one of 200 KPMG partners worldwide who has been accredited to review
and approve financial statements prepared in accordance with International Accounting
Standards (IAS). This assures consistency in the preparation and audit of IAS financial
statements.

We have the necessary resources

KPMG Middle East has over 1,000 professionals that are trained in the audit of
manufacturing, distribution, retail, technology, banking and insurance operations. This
ensures a solid basis for providing quality services to a wide range of business sectors. Our
staff in the Middle East have gained considerable knowledge in the preparation of IAS
financial statements as these are commonly used in the area over the past 20 years.

Our proposed team consists of professionals fluent in English and Arabic and includes a
number of Iragis.

Risk-based tailored audit approach
Our audit process is designed to give you maximum comfort on the risks and issues facing
your organisation. It is a no surprises approach based on regular communication. Our audit

focuses on the risks inherent in a business strategy and in identifying improvement
opportunities. In short, we will make it work for you.

Report for Iragi Cement Company1 - 23/09/2003 4:47 PM 2



kpmg Iragi Cement Company
Proposal for audit services

Audit & Accounting

23 September 2003

High quality audit services

Our approach as a business partner:

m  results in the audit relationship being more than just the independent verification of the
financial statements;

®  assures we understand the strategic focus of ICC and act as a sounding board on business
and financial issues; and

m  ensures performance of a cost-effective audit of the financial statements, which considers
the business risks of ICC and the systems, and controls that operate to manage those
risks,

Our approach focuses on an in-depth understanding of your business. From this
understanding we can address strategic issues and determine improvement opportunities.
Senior management requires independent corroboration and feedback on strategic decisions.
Hakim and Michel and other KPMG personnel, as required, will be available to act as a
sounding board to management and assist in the resolution of business issues as they arise.

Our commitment to your business

Our team is totally committed to providing you with the best possible service and
enthusiastically looks forward to being chosen as your auditors and business partners.

Report for Iragi Cement Company1 - 23/09/2003 4:47 PR1 3
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The right team

KPMG will function as a single global team serving the Company. We have developed our
engagement management structure that provides a proper balance combining appropriate
industry expertise with a local focus.

All the senior members of our team have significant experience, are accustomed to advising
at board level/senior members of management and understand the challenges which confront
the business. In addition to our core team, other specialists are also involved, as required, to
advise on information technology, to interact with regulatory agencies and provide any
additional services needed. Our team possesses a strong blend of skills and experience,
balanced by a commitment and dedication to fulfil our responsibilities as external auditors
and business and industry advisers for the Company.

Choosing the right people is a key criterion in your decision to appoint auditors. We have
brought together an integrated team for the Company made up of individuals with a wide
range of experience in the industrial sector and, in particular, in the cement business. Our
key people have each been selected to add value to the audit process through their
professional and technical expertise.

The benefits to ICC of the team we have chosen are:

highly qualified and experienced client and engagement partner;
m clear direction to ensure a consistent service;

® people who have knowledge of your business needs and have an in-depth experience of
the cement industry: and

m access to integrated expertise in highly specialised areas such as International

Accounting Standards, Information Risk Management, Internal Audit, Treasury and
transaction services.

Report for Iragi Cement Company] - 23/09/2003 4:47 PM 4
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Our core leadership team

Teans member

Iragi Cement Company
Proposal for audit services
Audit & Accounting

23 September 2003

f;_\.'f'(‘l'i-i‘lh'r‘

A Hakim Al-Adbamy
Engagement Partner

Fellow of the Institute of Chartered

Accountants in England and Wales

Michel Picard

Concurring Review Partner & IAS

specialist

Fellow of the Canadlan Institute of Chartered

Hakim will serve as Engagement
Partner for the audit of the Company.
He will be responsible for the
planning and execution of all phases
of the audit.

As  Concurring Review  Pariner,
Michel will ensure that there is
sufficient compliance with
professional  standards, KPMG
policies and IAS. He will act as a
sounding board to the Engagement
Partner on all key technical or other
issues.

Hakim has over 30 years experience
in auditing in the Middle East and the
UK. Hakim, is the engagement
parmner of several major audit clients
in Bahrain and in Qatar, providing
audit and advisory services. Hakim
is currently the engagement partner
of Qatar National Cement Company
and of Unided Cement Company
(Bahrain). Hakim is the Quality
Performance Liasion Parner and the
Risk Manager for KPMG Qatar and
Bahrain

Michel has over 20 years of
experience in providing professional
services to a wide range of clients in
Westemn Europe, Central and Eastern
Europe and Africa. He has recently
relocated to KPMG Bahrain to lead
the establishment of an office in Iraq.
Michel was instrumental in the
development of our firm based in
Bratislava

In addition to the above core team members, we will hire and integrate a number of local
Iraqi accountants to the audit team. Hakim has maintained regular contacts with the Iragi
accounting professionals over the past years and especially over the past months.

Repont for Iragi Cement Company]1 - 23/09/2003 4:47 P¥{
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Understanding your business

Our audit approach is driven by an understanding of your business risks to focus our
resources on those areas with the greatest financial risk. The table below summarises our
preliminary assessment of the business risks faced by ICC. Each of these translates into a
series of potential financial and audit issues as outlined below.

We would expect our audit to be focused on the following:

Business rink Financial and control implications

Adequacy of bad debt provision

Assessment of credit risk and associated risks
Customer concentration exposure
Compliance with key customer contracts

Quality of customer base

o 0o O ©

Valuation of fixed assets and services
Budgeting control
Commitments

Procurement Fraud

[+]

Law suits o Adequacy of provision
Controls over contracting

o]

Financial reporting and policies Transparency of IAS financial statements
Evolution of IAS

Compliance of the factories with policies
Consistency of reported information

Bridge between Iraq accounts and IAS accounts

o 0 o ©o ©

Financial targets Managing shareholder expectations
Assurance over underlying financial processes
Accounting guidance and compliance

Visibility of Jocal forecasts and performance risks

0O 0 © ©O

Governance and control Quality of local financial controls

Role and effectiveness of internal audit
Control procedures in various factories
Budgetary controls

Risk management controls

Improper decision based on incomplete or incomrect data

o ¢ o 0o ¢ o©

Report for Iragi Cement Company] - 23/09/2003 4:47 P 6
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Business risk Financial and control implications

Cash o  Existence

o  Cash flow requirements

Quality of Inventory o  Adequacy of inventory provision
Purchase and disposal of fixed o Effectiveness of CAPEX budgets and control over CAPEX
assets purchases and disposals

o Utilization and potential for impairment provision

Report for Iragi Cement Company] - 23/09/2003 4:47 PB{ 7
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4. Meeting your needs — the right audit approach

We will conduct our audit in accordance with International Standards on Auditing. Those
ISAs require that we plan and perform the audit to obtain reasonable assurance that the
financial statements are free of material misstatements. We will also have regard to the
requirements of local statutory and legal regulations in Iraq as applicable in the planning and
conduct of our audit.

KPMG’s Audit Methodology has an operational and business risk focus. It is designed to
aid the efficiency and effectiveness of business operations, as well as address the traditional
financial and compliance areas.

Some of the key benefits of our methodology include:

m Risk-based, business focused approach to audit. This is different from the traditional
audit approach which concentrates only on the accounting transactions and practices;

m  Review of all business risks (financial and non-financial);
m  Focuses on business processes rather than only accounting transactions; and

B  Assisting in identifying performance improvement and cost reduction opportunities

.

Report for Iraai Cement Company] - 23/09/2003 4:47 PH¥1 8
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Proposal for audit services

Audit & Accounting

23 September 2003

The KPMG audit process is diagrammatically presented below:

Strategic and process analysis
In this stage we will obtain a high level understanding of:

®  The Business activities and results of the Company;

The Company’s corporate objectives including management’s strategy for attaining
these. This will involve carrying out the following major tasks:

m  External forces affecting the organisation, including competition, technology, economic
conditions, legislation, etc.

Business relationship with customers, alliances, suppliers and shareholder.
Business objectives and the risks that threaten the attainment of these objectives.
Critical success factors and validating their effect on the business objectives.

The Company’s key business processes and the system of internal controls.

Report for Iragi Cement Company1 - 23/09/2003 4:47 P8I 9
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kpmg Iragi Cement Company
Proposal for audit services

Audit & Accounting

23 September 2003

Risk assessment

In this stage we will assess the business risks and the management actions taken to address
these risks, including internal controls established to support financial reporting objectives.
In performing our assessment of risk, we will consider management’s assumptions,
perceptions, and judgements about:

®  Magnitudes and probabilities of the occurrence of events indicated by the business risk;
and

® Management actions taken to address these risks.

Our assessment of risk will cover the inherent risk (the risk that mis-statements, both
intentional and unintentional, may occur, disregarding the effectiveness of internal controls
to prevent or detect and correct such misstatements) and control risk (the risk that
misstatements may occur and will not be prevented or detected and corrected on a timely
basis by internal control). We will translate the risks facing the business that have
significant implications for the audit into audit objectives.

Audit plan and programs

In this stage, together with you, we will carry out the following tasks:

®m  Specify all the systems and activities to be covered in the period of the plan;

= Establish the priority areas;Assess the audit risk in each activity;

=  Outline the suggested audit approach for each area; and

Audit test work

In this stage the detailed fieldwork will be carried out. We will use a “system based” audit
methodology driven by our risk assessment. The methodology includes:

B Ascertaining the transaction flows based on the Company’s policies and procedures;
®m Identifying key controls to mitigate the risks identified;
®  Testing the operation of those key controls.

This approach is a well proven method for audit review and with the correct application will
identify opportunities to “add value”.

Report for Iragi Cement Company]1 - 23/09/2003 4:47 P 10
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kpmg Iragi Cement Company
Proposal for audit services

Audit & Accounting

23 September 2003

Review and reporting

Working papers for all key areas will be reviewed by partners and managers on site to ensure
that the conclusions drawn and the depth of work are sufficient.

Our reporting is designed to ensure that our work leads to beneficial change. The key
features are:

®  Any serious matters will be reported immediately and followed by a written report;
= All draft reports will be issued soon after the completion of the work;

®  Draft reports will be discussed with the head of accounts to:

- Ensure factual accuracy;

- Ensure recommendations are practical;

- Agree implementation plans for the recommendations made, together with action
dates, for inclusion in reports;

- Incorporate managers’ comments for each matter raised and accompanying
recommendation; and

m  a final audit report will be issued to the company.

Debriefing and follow up

At the end of each assignment we will seek the views of the Company’s management on the
service we have provided to ensure that we meet your standards for delivery. We will agree
with you a set of criteria, measures and a feedback mechanism that will help both of us to
manage the partnership effectively.

We will carry out reviews following up audit reports from previous visits to ascertain
whether all the agreed actions in the previous report have been implemented. Where
management has not implemented agreed actions by their target dates, this will be separately
reported, together with a further recommended course of action.

Report for Iraqi Cement Companv| - 23/09/2003 4:47 P 11
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KPMG’s credentials

KPMG is the global network of professional services firms whose aim is to tum
understanding of information, industries and business trends into value for our clients. With
more than 100,000 people worldwide, KPMG member firms operate from more than 750
cities in 157 countries.

We work in a global market place distinguished by remarkable growth and upheavals. The
impact of corporate and accounting scandals and new regulations and laws that are following
in their wake — is now being felt around the world.

Corporate governance, transparency, effective internal controls as robust financial reporting,
are key for trust and confidence among shareholders and investors, and achieving profitable
growth in an uncertain global economy. There is now demand to extend corporate disclosure
into broader, non-financial areas such as stakeholders reporting and remuneration to show
the responsibility we all have to employees and the wider communities.. There is also
increasing pressure to find new ways of realizing the full potential of our businesses, such as
the value of intellectual property.

At KPMG in the Middle East and through our global network — we recognize and share these
concerns, and offer support to Governments, chief executives and other business leaders
through the quality, integrity and independence of our work.

KPMG in the Middle East has 50 partners and over 1,000 staff in 17 offices throughout the
region. KPMG has a long-term and deep commitment to the region. KPMG Middle East is
in the process of establishing an office in Iraq. Our offices are staffed with a mixture of
nationalities, both national and expatriate, thus maintaining access to expertise of the highest
level whilst ensuring that we have the long-term expatriates and nationals necessary to have
the requisite understanding of the environment in which our clients operate.

One of the cornerstones of KPMG’s success in the Middle East is the training provided to
staff at all levels, including an integrated training program for all new university graduates
who join. Training takes place at KPMG International and at the Middle East Training
Centers, and covers the most up-to-date procedures in Assurance, Financial Advisory
Services, Tax and Legal, and Consulting. Local presence and thorough knowledge of the
respective industry ensure that our solutions and concepts are precisely tailored to the
concrete situation of each client we serve. This enables a seamless service along the value
chain clients.

Our market position is the result of our consistent focus on the aspects that are most
important from our clients’ perspective: the creation of added value and competitive
advantages. Our goal is to considerably increase our client’s success in the market. Our
commitment to offering advisory services of the highest quality makes us the ideal partner
for the success of our clients. Thus we can shape the future together.

Report for Iraqi Cement Company1 - 23/09/2003 4:47 M 12
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Providing value for money

We will deliver a first class robust audit with high quality service throughout the engagement
Our proposed hours for the specific services requested are set out in the table below:

Iragi Cement Company
Proposal for audit services
Audit & Accounting

23 September 2003

1. Assistance in the preparation and audits of the consolidated financial statements
of [CC and of the individual (company) financial statements as at August 31%,
2003, prepared in accordance with International Financial Reporting Standards
(IFRS); performed in accordance with International Standards on Auditing, 500
2. Assistance in the preparation of a proforma profit and loss account for the
financial year 2004, on a consolidated basis and for each factory 120
3. Review intemal cash control policies and procedures in place 50
4. Asses the status of fixed assets and determine mandatory and discretionary 20
capital expenditure for 2004
5. Conduct a physical inventory count at each factory 140
6. Overall assessment of the managements’ understanding of the company’s
ability to respond to current dynamics and its ability to respond to, identify and
control its cost drivers 20
TOTAL HOURS 850

Our report will be submitted in English and Arabic. An electronic copy will also be

submitted.

We propose a fee of USD 55,000 for the services mentioned above, excluding outlays and

VAT (or local equivalent) which will be billed separately.

The proposed fees includes a significant discount on our standard rates for similar
engagements. The hourly rates, after our discount, for each professional level are as follows:

Levels Rate

Partner UsD 175
Manager USD 100
Supervisor USD 60
Experienced staff USD 40
Local Iraqi staff USD 20
Report for Iraqi Cement Companyl - 23/09/2003 4:47 A2 13
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7. Timing
We will enter Iraq to commence our work within one week from the signature of the
contract. We expect to provide you with draft reports of our deliverables within three weeks.
However if the security does not allow our team to perform our work in accordance with the
plan and timetable then we reserve the right to reschedule or cancel any of the visits after
consulting with the contracting parties without penalties to KPMG.

Report for Iragi Cement Company| - 23/09/2003 4:47 P8 14
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7. Timing

We will enter Iraq to commence our work within one week from the signature of the
contract. We expect to provide you with draft reports of our deliverables within three
weeks. However if the security does not allow our team to perform our work in
accordance with the plan and timetable then we reserve the right to reschedule or
cancel any of the visits after consulting with the contracting parties without penalties
to KPMG.
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Private Sector Development Group
Coalition Provisional Authority
Baghdad

PERSONAL AND CONFIDENTIAL

23 September 2003

Dea:|(b)(6)

We are delighted to have been asked to submit this proposal to act as auditors and business
advisors of Iraqi Cement Company (ICC).

As an important high profile player in the reconstruction of Iraq with ambitious objectives for the
future, ICC is precisely the kind of forward-looking organisation we want to work with and which
KPMG genuinely excels at serving.

This is a real opportunity for ICC to gain the benefit of an international approach to its audit. We
firmly believe that our team can and will provide you with the type of value-for-money service
which you expect. Our belief is based on the following reasons:

We approach this opportunity with the intention of being a business partner and an advisor to
the Iraqi Government;

The core team has an in-depth experience of your industry whose members have the time and
the commitment to serve;

Our audit approach is a risk-based methodology that ensures we focus on the areas of highest
risk and of most significance to the business;

We will give you feedback on your processes and people and will be available for open
discussions with your team;

KPMG Middle East is proficient in the preparation of financial statements prepared in
accordance with International Accounting Standards (IAS). I am one of the 200 KPMG
partners worldwide who has been accredited to review and approve financial statements
prepared in accordance with IAS.




® I have gained considerable knowledge of a country in a transitional phase from a planned
economy to a more Western style economy. During my eight years in the Slovak Republic, I
have been privileged to witness the tremendous development of the country, including the
flotation of the Slovak currency, the election of a democratic government, the privatisation of
the banking sector and most of the state-owned companies, the liberalisation of the prices,
acceleration of FDI and the development of a solid market economy; and

®m [ have recently relocated from the Slovak Republic to KPMG Middle East mainly based in
Bahrain with the objective to establish a KPMG office in Iraq in the near future. Our presence
in the country will be useful in our future communication and discussions.

Everyone in our team is enthusiastic about the prospect of working with ICC. It is a challenging

yet exciting time for the company and we look forward to further demonstrating our commitment
to ICC and IRAQ.

Should you have any questions or queries. or wish to discuss any aspect of our proposal then
please do not hesitate to contact me on (b)(6)

Yours faithfully

(b)(6)

Partner
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Yours faithfully
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Mr, Mohammad Rahim Tawfeq
Interim Minister

Ministry of Industry and Minerals
Baghdad, Iraq

12 October 2003

Dear Mr. Mohammad Rahim Tawfeq

Compilation of a balance sheet as at 31 August 2003 and preparation of prospective
financial information for the period from 1 September 2003 to 31 December 2004,

In reference to your letter dated 16 September 2003, our proposal dated 23 September 2003 and
our subsequent meeting on 4 October 2003, the purpose of this letter is to confirm our
understanding of the terms of our appointment and the nature of the services we will perform for
you. The scope is as follows:

To compile a balance sheet of Iragi Cement Company (*the Company” or “ICC”) as at 31
August 2003;

To assist ICC in the preparation of Prospective Financial Information (“PFI”) for the 16
month penod ending 31 December 2004;

To review the internal cash control policies in place and prepare a short report on the
weaknesses identified;

To conduct a physical inventory count of the inventory and property, plant and equipment
and prepare a short report on the conditions of those assets; and

To perform an overall assessment of the management’s understanding of the company’s
ability to respond to current dynamics and its ability to respond to, identify and control its
cost drivers and prepare a short report of our assessment.

Our deliverables will be submitted in English and Arabic.

Professional standards

We conduct our engagements in accordance with the principles of independence, integrity,
objectivity, professional competence and due care, confidentiality, professional behaviour and
technical standards as defined in the technical pronouncements of the International Federation of
Accountants,

(b)(6)
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Scope of compilation

We will compile the balance sheet of the Company in accordance with the International
Standards on Auditing applicable to compilation engagements on the basis of information
provided by you. We will not carry out audit or review engagement procedures or otherwise
attempt to verify the accm-acy or completeness of such information.

Our report on the balance sheet of the Company is presently expected to read as follows;

'On the basis of information provided by the management we have compiled, in accordance with
the International Standard on Auditing applicable to compilation engagements, the balance
sheet of ICC as at 31 August 2003. Management are responsible for the information reflected in
the balance sheet. We have not audited or reviewed the balance sheet and accordingly express
no assurance thereon.'

Scope of the assistance in preparation of the Prospective Financial Information (PFI)

We would assist ICC in preparation of the PFI, which would basically involve construction of a
financial model. The financial model would be prepared in discussions with the management of
the Company and would basically involve preparation of revenue and cost models, based on
* which projected income statements, balance sheets and cash flows statements would be prepared
for the period of 16 months ending 31 December glo‘gsb

We would like to highlight that the role of KPMG would be limited to the preparation of the
financial model based on the discussion carried out with senior management team. KPMG’s
assistance in development of the financial model shall not be construed as exprcss:on of its
opinion with respect to the rcasonahlencss and achievability of the same.

Responsibility of management

You, as management, are responsible for both the accuracy and completeness of the information
supplied to us and responsible to users for the financial information compiled by us. This
includes the maintenance of adequate accounting records and internal controls and the selection
and application of appropriate accounting policies.

Our engagement cannot be relied upon to disclose whether fraud or errors, or illegal acts exist.
However, we will inform you of any such matters which come to our attention.

We look forward to full co-operation with your staff and we trust that thcy will make available
to us whatever records, documentation and other information we request in connccuon with our
compilation.

Before starting the compilation of your balance sheet we shall require your accountant to prepare
a tallied trial balance and certain schedules, listings and analyses, the form and contents of which
we shall explain to him as well as giving him draft format.

o i O A b —‘."--"."'"“"'.‘.“! - s . e = e ot s e+




Timing

Provided no unforeseen major problems are encountered especially with the security in Baghdad,
we expect to be able to start our work within two wecks of signing this agreement and deliver
the draft balance sheet, prospective financial information and other reports within dates to be
agreed with the Management. However if the security does not allow our team to perform our
work in accordance with the plan and timetable then we reserve the right to reschedule or cancel
any of the visits after consulting with the contracting parties without penalties to KPMG.

Fees ’

Our fees, which will be billed as work progresses, are based on the time required by the
individuals assigned to the engagement. Individual hourly rates vary according to the degree of
responsibility involved and the experience and skills required. Our invoices are due and payable
on receipt,

We expect our total fees to be USD 55,000 plus outlays and any taxes applicable to m, payable °
as follows:

®  50% on commencement of the work; and
m  Balance 50% on delivery of the draft deliverables.

Should there be any delays in the provision of information by the Company, should other issues
arise which require additional work to be performed by KPMG or should delays arise from any
other cause outside our control, we shall discuss such matters with the Company and shall have
the right to defer completion of the work and the Engagement letter until the matters are
resolved. In the event of delays and/or additional work being required of KPMG arising from
these reasons, we have the right to request additional fees needed to complete the Engagement
letter based on the additional time spent and hourly rates of particular employees. :

Applicable law

This engagement shall be governed by, and construed in accordance with the Bahrain relevant
laws. The Courts of Bahrain shall have exclusive jurisdiction in relation to any claim, dispute or
difference conceming this engagement and any matters arising from it. Each party irrevocably
waives any right it may have to object to an action being brought in those Courts, to claim that
the action has been brought in an inconvenient forum, or to claim that those Courts do not have
jurisdiction,




Admninistration
Responsibility for this engagement will be carried out by suitably qualified staff.

We aim to provide you with the best possible service and Abdul Hakim Al-Adhamy, as
engagement partner, will seek to ensure that this is satisfactory at all times. If however, at any

time you are unable to deal with any difficulty through him please let us know by contacting our
managing partner Michel Picard.

Confidentiality ;

We are well aware of the importance that you place on confidentiality requirements and we have
a proven record of maintaining a strict code of confidentiality. Our policy requires that affairs of
clients be confidentially kept at all times and the only exceptions are when the following
conditions are met: ;

B The client has authorised disclosure in writing;
‘m  There is a professional duty to disclose;

m Disclosure is required by a legal or judicial process; and

m Disclosure is required by law.

" If the arrangements outlined are in accordance with your requirements and if the above terms are
acceptable to you, please sign the duplicate of this letter in the space provided and return it to us.

We appreciate the opportunity to be of service to you and we emphasise our commitment to
provide you with quality services in an efficient and timely manner. -

Yours faithfully

Michel Picard
Partner




Acknowledgement on behalf of
Iraqi Cement Company
Mohammad Rahim Tawfeq Date




Food Industries sector.
h ¥ = el g e
o iy -k R T fh T S s
1]State Co. for Vi ble Oil Industries. The work is being resumed only in the -
0il. |23 Tons. Imoming because of the security
Soap. 60 Tons 42 Tons 70%]situation. Development in the production
4 462 Tons. 152 Tons 33%]comparing with the previous week.
Liquid detergents {92 Tons 42 Tons _ 48%| Their sellings were 70 MID.
JCosmetics. 7 Tons 3.4 Tons 49%
2|State Co. for Dairy products. | Mosul & Kadisia plants are are not working
IMilk 4 Tons Jtill now because of the disavailability of raw
|Cream. 9 Tons Tons 33%Imaterials. The electricity is unstable in
Butter. 1 Ton .5 Ton 50%) -Ghareeb plant. The achieved sellings
Cheese. [9Tons |3 Tons 32%|were 11.4 MID.
rt. 11 Tons 1.6 Tons. 15%
3|State Co. for Tobaccos & Cegarettes. Reduction of the production because the
Cegarettes. 4200 Carton Carion 16%}generator is out of order. The achieved selling
Matches. 900 Carton 507 Carton 56%|were 10.8 MID
4]State Co. for Sugar Industries. |Bread yeast. 18 Tons 3 Tons 15%] The achieved sellings were 1.64 MID.
1500 liter.
5|Samara State Co_for Drugs. |Fuis 16.750,000] 12,777,000 76%) There is somehow a development in the
| Tabiits 4,250,000 2,290,000
Powders 125,000} 37,000
Syrup _ 250,000] 417,000
Oral drops 62, 47,000
e d 41,00 31,000
Creams 166,000 172,000]
31,000
14,000 14,000
6,000
12,000] 12,000
1,000
37,000
Ninavah State Co. for Drugs. |Pills ?,soo.oog 4,750,000] 63%
| Tabiits 2,500,000 900,00 36%,
Isyrup 125,000} 48,000] 38%
|Oral Drops 50,000
|Creams 113,000 26,000 23%]
| 125,000
|Eye Drops. 75,000
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COALITION PROVISIONAL AUTHORITY

BAGHDAD

TRIP REPORT

1 November 2003

FOR: SEE DISTRIBUTION

FROM:(b)(6) Deputy Advisor/LNO Ministry of Industry and Minerals

SUBJECT: Ministry of Industry and Minerals Trip Report

A CPA Ministry of Industry Team ((D)(6) with an
Iraqi Ministry of Industry staff |{(b){ 6) [Taveled north from

the 26 to the 31* of October to discuss the following issues:

A. Distribution and Pricing of Cement

a.

Mosul.

i

ii.

iii.

The combined MIM team met with the Mayor of Mosul and local council
members along with the 101" Air Assault Division (Staff Judge Advocate in
attendance and others) on 27 October to discuss the pricing and distribution of
cement. The combined MIM team met with the 101* Commander and Assistant
Division Commander on the 26" to discuss their support for the MIM agenda
regarding pricing (as well as security and labor-management issues).

The combined MIM team expressed the position that the high price for cement
would offset the large margins the local black market currently enjoys. This
would eliminate black market activity. The 101 agreed that the issue required a
supply side response allowing for: 1) higher prices in the short run by the cement
factory to allow for available capital to rehabilitate the plant and 2) flooding the
market with cement (using the good offices of a local reputable wholesaler) with
imports.

The MIM met with the City Council to discuss the issue of pricing. The message
was the MIM could achieve a level of production by late summer 2004 to
materially affect the level of supply and thus the lowering price of cement. In
the end the civil leadership agreed that it would defer to the MIM regarding this
issue.

b. Kirkuk. The combined MIM team met with the Mayor of Kirkuk and local council

members along with members of the 173" Brigade (CMOC staff) to discuss the pricing
and distribution of cement. The discussion raised the following issues:
i

The Mayor stipulated his position that as long as the Kirkuk Cement operation
was a SOE he would treat it as a public interest of Kirkuk and be involved in its
operations (question is one of oversight vs. supervision). He would want a say in

(b)(6)
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the distribution of cement. The City Council has also been involved in personnel
matters of the firm (see security paragraph). This is not the intent of Bremer’s 6
September memo.

ii. The MIM team welcomed the oversight but not the supervision of the factory by
the civil leadership. The MIM’s agenda is to see the firm placed on a sound
commercial footing (in accordance with the CPA strategic plan) and this would
require a laissez faire approach by the local civil leadership.

iii. The Mayor expressed concern about the distribution of cement (the allocation
ends up in the black market) and would prefer to see the firm provide a
controlled distribution to an end user (through a mechanism set up by the civil
leadership). Since quotas are preferred to price controls this would be welcomed.

iv. The Kirkuk plant suffers from its proximity to Sulimaniya regarding the pricing
issue where cement sells for $25 a bag. In Sulimaniya the Kurdish Prime
minister thru the Kurdish MIM has set a price ceiling as well as controlled
distribution. The Kirkuk leadership would prefer a similar arrangement,

v. Itis recommended that a joint commission will be formed by the local civil and
MIM leadership to review the above and other allegations of corruption.

vi. The local civil leadership expressed their concern about price controls as a means
to regulate the black market. They indicated empirical evidence of factory price
increases being followed by black market price increases. This suggests that a
well established cartel exists that controls the distribution of cement and thus the
pricing of cement.

B. Mishraq Sulfur. On 26 October the Combined MIM Team met with the 101" Brigade
Commander and the plant leadership to integrate efforts to get the plant up and running.

This firm is the most viable entity in the MIM portfolio. It recently sold $22 million in
sulfur and has another $66 million in ready inventory remaining. It sits on an estimated
$25 billion of sulfur. .

The Brigade Commander challenged the MIM team to reinvest sooner in the plant’s
rehabilitation (suffering from $25 million in looting and repairs) and to invest on a broad
front (security, production equipment, etc.) and not phase the investment and
rehabilitation process. The brigade commander committed to having a detachment of
101* soldiers on the ground to begin the process.

The 101* will be involved with the local plant management to assist in the reconstruction
effort (bidding, oversight). ) :

The key to the rapid rebuilding of Mishraq is to ensure the sale proceeds are provided to
the SOE for reconstruction and not diverted to the MoF,

C. Geological Survey and Mining. On 27 October and 28 October the Combined MIM Team met
with the Ministry of Industry and Minerals in both Irbil and Sulimaniya respectively. The team
was joined by the Director General of the Geological Survey and Mining Company.

The Geological Survey will be reclassified by Private Sector Development as a
government agency. This reclassification has not been formalized. However it will need
funding for its activities for 2004. Since the 2004 budget has been published, it is
assumed that this funding will come from the available pool of money for the SOE’s.
The funding requirement is $4 million for capital expenditures and 2.5 million for
operations.

(b)(6)
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b. The Geological Survey would like to survey the Kurdish regions and outlined his plan to
the Ministers. He also requested from the regional ministries financial support for the

effort.
Security ,
A. Mishraq Sulfur — We met with[(D)(6) 101 AASLT, 1 BCT FPS coordinator at the
Mishraq site. He reported there were 271 FPS working at the site. He indicated that

uniforms and weapons were available and would be issued soon. The MIM issue at this
site is the lack of loyalty of the FPS toward the DG. Mr. Ali spoke with the FPS
supervisor, a local tribal leader named Sheik Azeez Sinjar. The dialogue indicated that
Mr. Sinjar wants to act as a power broker, deciding what he will and won’t secure and
also who will work at the site. Mr. Ali made it clear that if the FPS loyalty is to anything
or anyone other than MIM and the DG they will be fired. The agreement reached was that
the FPS here will undergo a two month “probation” and if their loyalty and performance
are satisfactory, the MIM will assume their payroll on 1 January, if not they will be fired.

A written assessment o ity plan for the site is also to be prepared by the FPS in
conjunction with(b)(6)

B. Badoosh Cement — We met with b)(6) 101 FPS
coordinator and 2 BCT commanders respectively, at City Hall in Mosul. DG of

Northern Cement explained that he was not satisfied with the 101 trained FPS at his site
(currently 70 FPS on site). The agreement reached is that the local battalion commander
will work more closely with the DG and support his decisions with coalition force
provided he consults the commander first. The 70 FPS will be picked up by MIM payroll
in the near future. The DG has some trouble expressing his real position to the ground
commanders. This is something that must be overcome or the DG will find the patience
of the local commanders exhausted with his i olf.

C. Kirkuk Cement — We met witf(b)(6) Jthe 173" area commander
and 173™ Team Civil leader respectively. The 173" explained that it has trained no FPS
in its AOR. Mr. Ali explained that we were unable to train FPS at this location because
the DG refused to allow our trainers in. There is a guard force at the site (approximately
40) which will have to be trained. At this point the only option is to bring these
employees to Baghdad and train at the FPS Academy. The issue of Kurd discrimination
against Arab FPS supervisors was also raised. The DG said he could not accept the FPS
supervisor because the Governor would not allow him. The Governor said it was the
decision of the City Council of Kirkuk. This issue is not resolved.

D. Geological Survey — Mr. Humam, the DG of Geo Survey, explained a plan to survey
areas within the Irbil Governorate. Two issues affecting the proposal are mine hazards
and the PKK threat. For follow up on these issues MIM will coordinate with the Mine
Action Group at CPA and try to coordinate weapon permits for the 101 AOR so that the
geo survey team can secure itself. '

State Owned Enterprise Operations. The Combined Team message to the military leadership of
the 101" and the 173" was that they support their local SOE. The intent is to put these companies
on a sound commercial footing and that the SOE was in the short term in control of its destiny.
The decisions of the DG and the SOE Board of Directors should not be second guessed. This was
particularly important in personnel and operational matters. The factory floor consists of so many
factions (tribal, religious, party) that it is impossible to please all parties. The local leadership
st support the nia anagement onine forward in all their decisions.
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Commander 352™ CACOM Attn: Economics and Commerce Team
Director, Private Sector Development

Senior Advisor Ministry of Industry and Minerals

Chief Of Staff, CPA
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KPMG:
Iraqi Cement Company
Status Update
Saturday, 22 November 2003

KPMG has utilized 9 staff (four expatriates with a minimum of cight years of experience,
one Iraqi with seven years of local audit experience and four Iraqi assistants) during the
week of 17 November 2003 and noted the following:

i Co-operation and access to staff
m Working hours are limited for 1CC (9:00 — [2:45)
No work on Fridays
Closed tor EID holiday
Management may have limited knowledge of the cement industry as newly hired
Printer at Head Office does not work

2 Issues noted for 2003 Financial Information

o financial information prepared

Only monthly G-L debits / credits prepared per factory on a monthly basis
January and February records at the Head Office in Baghdad but no access to date
March — October records managed by each factory

Cash is currently managed and controlled by each factory

Each factory records their basic accounting transactions &
Cash at the Head Office has been reportedly stolen

3 Issues noted for 2002 Financial Information

Financial statements have not yet been approved by the authorities

Final version of most of the (sub) ledgers are not accessible to date

Final adjustments for 2002 are not recorded in the sub-ledgers provided to KPMG
Source documents / original documents are not available (eg. bank statements)
Sub-ledgers do not reconcile to the General Ledger (AP, AR, Fixed Assets)

Bank reconciliations do not agree to the General Ledger

No supporting documentation for provisions to date

No supporting documentation for retained earnings and reserves
Netting/off-setting amounts included in Accounts Receivable and Pavables (ID 58bn)
No ageing analysis of Accounts Receivables provided

Totals and sub-totals in the Fixed Assets do not add properly

Final information on investments (ID 20m) is not available

Fixed Assets Roll-forward is nor correct

4 Control Weaknesses Iden:ified

m  Accounting and especially IT systems are deficient

m No monthly financial analysis available for 2003

®  Management control over the factories may be inadequate

® Based on our observations and the reports issued by the Board of Supreme Audits,
many basic accounting control weaknesses identified and not resolved
e Difterences between physical and actual counts for fixed assets and inventory
®  Accounts reccivable provision is not adequate
e Discrepancies between AR / AP confinmations and sub-ledgers
e Recording errors with cash noted in the prior year
e Contingent liabilities (US S500k) noted in the prior year
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Iraqi Cement Company
Status Update
Saturday, 22 November 2003

L7 1]

Other Issues Noted

Sales to employees below market price

6 Busincess Issucs

Lack of electricity for production

Lack of spare parts for plant and machinery

Security issues including travel from the city to the plant for employees
Training of technicians and management

Distance of raw materials (limestone, clay, iron ore) from the plants

Oil leakage

Liberalization of prices of raw materials, electricity, oil, salary, transportation
Significant capital investment required for maximum capacity

Lack of proper maintenance resulting in poor utilization of raw materials
Foreign exchange exposure on loans, AR and AP

7 Business Strengths

Plants not looted

High demand for products

Monopoly in Irag and price fixing to reduce imports %
High selling price per ton

Low production costs

Well-recognized quality in the region

Large number of employvees retained from pre-war conditions

Return to pre-war capacity (60%-70%) within a week without major investment

8 . Potential adjustments identified but not quantified (net equity at Dec 02: US S14m)

Bad debt and inventory provisions

lmpairment for idle assets and assets under construction
Write off of investments

Uncollected outstanding checks received and issued
Interest on overdue suppliers” balances

Ourstanding litigations and claims

9 Way forward

Visit of Fallujah and Kubaissa

Cash Flow Projections for 2004
‘ Balance Sheet and Incuine Statement for 2602 {and 2003 subject to availability)
Preparation of DRAFT deliverables




Iraqi Cement Company
Balance sheet

As at 31 December 2002 and 2001

Non-current assets

Fixed assets

Building under construction

Deferred expenses

Long-term investments
Total non-current

Current assets
Inventory
Letter of credit
Receivables
Cash and banks

Total current assets
Total assets

Equity
Share capital paid
Reserves

Total equity

Non-current liabilities
Bank loans
Long-term pravisions
Total long-term of liabilities

Current liabilities
Payables
Provisions
Bank loans

Total current liabilities
Total of liabilities

e e G O e R T 7 LR

2002 2001
14.994.081.268 2.598.469.218
4.089.126.085 95.574.273
12.048.396 3.806.794
40.000.000 40.000.000
19.135.255.749 2.737.850.285

33.550.394.768 29.852.431.401
4.629.828.930 210.732.147
60.163.385.705 37.708.634.683
7.999.891.127 2.174.909.866
106.343.500.530 ° 69.946.708.097
125.478.756.278 72.684.558.382

1.523.000.000

1.623.000.000

27.297.715.965 6.804.738.027
28.820.715.965 8.327.738.027
3.990.376.215 5.349.000.000
10.823 10.823
3.950.387.038 5.349.010.823

81.373.849.465

52.847.479.161

1.293.803.811 3.728.753
0 6.156.601.618
92.667.653.276 59.007.809.532

125.478.756.279

72.684.558.382




Iraqi Cement Company
Profit and loss account

For the years ended 31 December 2002 and 2001

Revenues

Costs of production

Services
Variation of WIP
Sales of scrap

Costs of production
Variation of finished goods

Gross margin

Marketing expenses
Administration costs

Processing revenues

Other revenues

ssing expenses

.. expenses

Net income

2002 2001
52.033.872.107 38.925.312.720
26.057.595.703 17.794.620.266

5659.899.485 7.615.682.199
-2.113.547.261 -552.391.656
-1.999.865 0
28.601.947.962 24.857.810.809
126.568.744 -139.100.762
29.728.516.706 24.718.710.047
22.305.355.401 14.206.602.673

410.716.867 . 1.254.385.211
3.234.484.926 1.977.634.640
18.660.153.608 10.974.682.822
202.866.366 265.448.939
284.634.724 97.741.545
487.501.090 363.190.484
616.000 28.845.930
1.607.922.405 92.948.794
1.608.538.405 121.795.724

17.538.116.293

11.216.077.582
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CPA South
Industrial Development

From: (b)(6) (Trade & Industry) Dep. — (Industrial Development) Sect.
Date: 07.12.2003
Subject: General report related to the status and actions to boost the production in the

basic industry strategic plants in the south of IRAQ

Introduction:

This document is issued to give guidance to the various CPA pillars and private entities in
view of a coordinated action to boost the production of the basic industry in the south.

Due to the timing extremely compressed, the end of June 2004, and the uncertain
strategies of the Iraqi Ministries after the end over of responsibility and governance by
CPA, this document is considering only the possible, effective actions to be undertaken in
the next seven months.

This actions should be limited merely at the support to identify the bottle necks in the
production process of the plants and to launch projects, like supply of equipment and
spare parts to eliminate the constrain.

During our surveys started at the beginning of November, two mayor problems was
focused as the principal cause of plants reduced or non operation. These problems are
the lack of steady stable and constant electrical supply as well as for gas.

These two points are the most critical ones because they are involving the work and
strategy of different players, TF RIO for oil & gas, TF RIE, Bechtel, Mott Mc Donald for
electricity, therefore the direction and time schedule for each program related to these
fields might effect the production of the considered plants.

(b)(6)




CPA South
Industrial Development

Status of each plant and actions to be undertaken.

Integrated steel plant. See attach. (1

The plant is an integrated steel complex located in Kor Az Zubayr designed to produce
400,000 Tons/year of carbon steel in form of long products, rounds and sections.

It was designed, installed and commissioned by the French group CRUSOT LOIRE in the
1974.

The plant has 4,845 employees and was producing before the war 60,000 Tons/year of
steel for military purpose, the maximum production was 200,000 Tons/year.

Status

The plant is completely looted, is in bad condition for what is concerning the electrical and
instrumentation part that has to be redesign and reinstall completely, moreover some
processes are old and not any more profitable, for example the direct reduction plant and
the melt shop, those parts of the plant have to be extensively modified from a mechanical
and process point of view, however the rolling area is still in a good shape and with the
installation of new electrical equipment and automation can produce rounds and profiles
with acceptable quality standards, necessary condition for the working of the rolling mill is
the rehabilitation of the water treatment plant, compressed air plant, and distribution
substation.

Actions -

The above mentioned works cannot be undertaken under the frame of a local contingency
plan, the involvement of a specialized company is necessary to investigate in detail the
process and undertake the necessary extensive works for the rehabilitation of the plant in
accordance to the actual quality standards, reliability and efficiency.

Splitting of the plant in several process area can be taken in consideration due to the
different damages suffered by the equipment, however the auxiliary services have to be
rehabilitated aimost completely whatever part of the process they have to supply.

In conclusion this installation need extensive investments and the involvement of
big multinational companies specialized in the steel plants sector, nothing can be
done with contingency plans in within the next seven months, the destiny of the
complex will be a decision of the new Iraqi government.

(b)(6)




CPA South
Industrial Development

Spiral welded tubes plant

Itis a separated unit of the integrated steel plant, this production unit is situated near Um
Kuasr port and will be visited by our team this week.

Al Muthanna Cement Factory attach. (2

The plant located near As Samawa city, Grid. NV 004 545, has two lines for dry type
cement production process, designed to produce 2,000,000 Tons/year of Portland
cement, high tension cement and sulfate resistant cement.

It was designed, installed and commissioned by the German company KHD in within the
1982 -1984.

- The plant has 850 employees and now is producing 1800 tons/day of cement equal to

360,000 tons/year of cement considering an availability of electrical energy of 200
days/year.

Status

The plant is adopting a good and rather modern technology, it is in a good shape
compared to other installations in the country and with some little rehabilitations and parts
replacement will be able to produce 1,000,000 tons per year with one production line in full
operation. The production of cement is very precious for the reconstruction of the country,
at the contrary of the steel melt shop were little is left for the contingency plan, is possible
for this factory to apply some corrective action to boost the production at the level
mentioned.

Actions

To reach 1,000,000 tons per year of Portland cement the following action has to be
undertaken: '

The plant need stable and reliable supply of electrical energy. The energy required is 15
Mw more in addition to the already available power, this can be done easily trough the
Kadisia substation, rising the power supply setting from 10Mw to 25Mw, proper
coordination with Baghdad is needed to allow the IEC, Iraqi Electricity Committee to
dispatch the necessary orders.

A project of 4.5 Mio of US$ has been approved by CPA south for the supply of the
necessary excavating equipment for the quarry. The project need to be push forward in
Baghdad as a matter of priority.

During our team last visit a detailed list of spare parts as been requested to the
management, this list is not yet produced to the CPA South, further actions and
pressures has to be applied trough the project officer, Cap. Serge Doreleyers
RNLMC to receive this list and approve a project for the purchase.
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Petrochemical plant

The plant, located near Kor Az Zubayr city, grid Qu 61 58, was designed, installed and
commissioned by a JV between the American LUMMS and the German Thyssen in the
1979, but due to the iran — Iraq war was started up only in the 1988.

The plant has five different processing lines for the following products:

Low density polyethylene

High density polyethylene
Ethylene

Plastic sheets for crops covering
Chlorine

Soda

P.V.C.

Hydrolytic acid HCL

The number of the personnel is 3379.

The plant is in relative good shape, it was interested by a extensive extraordinary
maintenance program during the year 1992, he reached the maximum production in the
2001, about 45% of the designed production, just before the last war the water cooling
pipes was renovated and substituted.

Status

The plant is ready to restart the production of plastic sheets, chlorine, low and high density
polyethylene.

Actions
Two are the key factors to restart the production:

1. 30 Mw of steady, stable and uninterruptible power supply.
This can be obtained with the refurbishment of the gas turbines power plant
embedded in the petrochemical complex.
This job has been identified and advised by Bechtel to CPA Baghdad for the
contract award, our team is contact with CPA Baghdad to try to expedite the order
award and the beginning of the works.

2. 120 million cubic feet of gas per day to produce five tons of chlorine per day and
four hundred tons of high and low density polyethylene per month.
The Gas liquefaction plant is located in GRID QU 631 531, three kilometers
south of the petrochemical plant.
Our team spoke with IFEST and CPA Baghdad to coordinate with TF RIO to
restart the gas supply.
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Paper Factory Missan

The plant, located 20 km south of Al Amarah, grid QA 09 02, was installed and
commissioned in the 1979 by the German company WOITH SULZER, the equipment was
of first quality, boilers from LURGI, controls and steam turbine from SIEMENS,
instrumentation from ICAR.

The plant can produce pulp from recycled paper and from imported pulp, the percentage
of new or recycled material depend by the type and quality of final product.

There are two paper mill, one to produce bags for packing cement and the other to
produce cartoon sheets for packaging boxes, the rated production is 350 tons a day.

The plant employ 940 workers, 25 engineers, and 100 security guards.

Status

The paper mills and the pulp plant are in good condition and the management has in mind
to restart the production of cartoon sheets for packaging boxes, the production rate
calculated will be 25 tons per day, that means 7% of the rated production. The production
capacity will be so low at the beginning due to serious problems at the water treatment
plant and in the pulp plant, some filters has to be substituted and the original vertical
motors have to be reinstalled to give at the plant the original performance.

The plant is equipped with a steam gas turbine of 10Mw complete with a steam recycling
system, but the heat exchangers they are not any more working due to the corrosion
caused by the bed filtering of contaminated water from the pulp plant.

However the turbine should be putted operational using the existing boilers without
recirculation.

Actions

Investigate and gets more details on the two lists of spare parts and consumables
supplied by the management, the two documents are listing the equipment needed to
restart the production of the plant as indicated above and to restart the steam turbine
operation with a great advantage for the grid and Missan population.

Another survey will be paid by our team together with the Utilities team and Bechtel.
The final lists of spares will be processed by CPA South for approval.
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Cement Factory Um Kuasr

To be visited before Christmas

Fertilizer plant

The plant was designed, installed and commissioned by Mitsubishi Heavy Industries in the
1879, is composed by two paraliel lines for the production of 500,000 tons per year of
ammonia and urea for each line.

The services, water treatment plant and cooling towers are very old design and unable to
reach the water quality and purity required, the open system technology is consuming a
big quantity of chemicals, and the quality of them is poor, this is effecting the production
in terms of wearing of the equipment and quality.

Status

the plant was not looted and can restart the production. The equipment is generally
heavily womn and far out of the minimum safety margins, the maintenance and
management is poor and need to be updated with modern and effective procedures.

The plant is a continuous process and need a preparation time to carry the equipment at
the rated values to start the chemical processes, this require a process starting up of 20
days minimum, it is enough to loose the power supply for more than three seconds to shut
down completely the plant and restart from the beginning the procedure. In these last
three months the technical teams failed three times to start up the process due to
electricity black out from the grid.

There are two incoming lines in the main substation, one is coming from Kor Az Zubayr
PP substation in operation and the other from Umm Quasr substation down.

50 Mio feet’/day of natural gas is needed to withstand the production rate, the gas should
be available from the South Qil Distribution Company, gas receiving and reducing station
is ready to operate.

Actions

Verify the possibility to place a 15 Mw mobile generating set to start and maintain the
production. TF RIE, Bechtel and Mott Mc Donald to be involved.

A request for detail the spare parts and the chemicals has been made to the
management to assist the production till the end June.

Actions with Mitsubishi will be undertaken to try to recover some important and quite
expensive equipment stored in Japan for maintenance.
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Paper mill Bashra
To be visited before Christmas

IB Magit engineering and steel structure fabrication company

Engineering company serving all the South part of Iraq before the war, capable to design
end manufacture full customized fabricated steel equipment like filter, heat exchangers,
vessels, tanks, bridges, piping, stacks, little ships.

It is composed by 100 engineers, of which 16 are design engineers plus the workers for
assembling and manufacturing.

The company was reporting to the Army and was led by a General Officer.

The company is composed by several assembling sheds equipped with overhead cranes.

Status

The company was completely looted after the war and little is left in term of equipment in
the assembling facilities.

Also the offices was looted, and all the software and the documentation, drawings,
calculations, manuals were lost.

Actions

Put them again in operation supplying the necessary material to restart the assembling
in one of the sheds and use them as advisors for assessing and analyzing some part of
the plants we are inspecting.

Right now a data sheet for motors identification has been delivered to them to identify
more precisely their needs in terms of equipment to be supplied and their capacity to
understand the modern technical standards.
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FACTORY STATUS

Factories & Companies

Operatio % # Current #
nal Pre- Opera Employ Employee
war? tional ees

City Factory Owner Projects

Initiated

Abu Ghuryb Baby Milk

Lack of raw material

Abu Ghuryb Dairy Gvt ? 50% 700 ?

Lack of raw millk

Phosphate Gvt Y 0% | 3210 ?

Akashot Mine

Production halted since RR Bridge |
that links mine w/SPP was
destroyed. RR Bridge is being
repaired — expected completion
date on/about 1Jan04. Mine
needs explosives in order to
increase excavation.

i Carpet
Al Fallujah Compatiy Gwvt Y 0% 82 0

Al Fallujah Asphalt Gwvt Y - 0% 47 0

Not enough seed from BGD

Al Fallujah Flour Mill Prv Y  |.50% 40 40

Brick Factory

Received 2x860KVA generator -
needs 1,025amp transformer - will

Al Falluj 9
BEUERR (Refractory) s ¥ a5k 1990 an employ remaining 760 workers.
¥ Needs more security
i Cement ' Needs 11MW of pwr; only has
Al Fallujah 9
alluja Factory Plant LB93179264 Gt ¥ 50% 590 431 _ MW
Al Fallujah  Tile Factory Pvt ? 10% | 143 56 Keads:canieackor ko provice
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FACTORY STATUS

Factories & Companies

Operatio % # Current #
nal Pre- Opera Employ Employee
war? tional ees s

Factory Owner Projects

Initiated

Al Fallujah Cotton Mill

Al Fallujah Northern Oil

Al Fallujah Const & Con 13 jobs/year

Al Fallujah Const Material Gvt N 124

Al Fallujah il Gvt Y 40

Akashat osphate Pvt Y 234
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FACTORY STATUS

Factories & Companies

Current
#
Employ
ees

Factory i Operation % #
Projects

Asphalt 40 40 Only needs opportunities to bid
Factory on contracts.

Al Qaim

Requires cement. Previously
Brick purchased at $7.50 per ton now
Al Qaim : ? costs $75 per ton. Still paying
Factory . ;
employees — specially trained on
German Equip.

Al Qaim el . 600 462 | Needs 25 MW of power.
actory
Al Qaim - Cement
Anbar Branch  Factory ik 076
2.5 MW generator rec'd from
CPA. Had to be sent to
Super Baghdad for base plate redrill.
Al Qaim Phosphate FU 006009 Gwvt Y at 20% 0% 3,210 3,210 35-40% compl maint. prg. Needs
Factory raw materials (Urea, nat gas &

batch process) Ribbon cutting
NLT 15 Dec 03.




FACTORY STATUS

Factories & Companies

Curren
t#
Emplo
yees

Factory i Owner Operation % #

Projects )
iti J 0 Empl
Initiated al Pre peration mploy

war? al ees

Hamorabi
Asphalt Plant

Textile Factory - Not Operating-no access to

Gwvt Y 0% 114 114 ; :
carpet quality material.
Textile Factory - Gvt Y 70-100% 120 0 Not operating — no access to
clothes ? quality material.
Ar Flour Mill Pvt

Ramadi

Needs 750KVA to replace a
Asphalt Pvt Y ? ? ? generator currently borrowed
from Fallujah Asphalt Plant.

Ar
Ramadi

| Ar Al Shaheed Gen
. ColCopper ? ? ? 1279 ?

| Ramadi
Factory

4MW for start up & Min.ops.;
14MW to be 100%. f
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Ar Ramadi

Ar Ramadi

Ar Ramadi

Ar Ramadi

Ar Ramadi

Ar Ramadi

Ar Ramadi

Ar Ramadi
Ar Ramadi
Ar Ramadi

Factory

Beef Slaughter
House

S

FACTORY STATUS

Factories & Companies

wner
Owne Operatio % 4 Current #

Projects Initiated nal Pre- Operatio Employe Employe
war? nal es es

Chicken
Production
Factory

Diyala Canning -
Mugqadadiyah

Diyala Canning -
Baqubah

Diyala Canning
Factory

Fish & Chiken
Production

Glass Factory 1

Needs steady power
and LPG gas.

Glass Factory 2

Mugadadiyah

Tomato Paste Co

? Y ?% 1200 0 Receiving 25% of
1.5ML of diesel
needed per month

7 ? ?% ? 0 ?
Pvt ? 7% it 180
Pvt Y 60% 800 4807
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FACTORY STATUS

Factories & Companies

Factory Owner % # Current #

. - Operational .
Projects Initiated Pre-war? Operatio Employe Employe
nal es es

Babad Diyala
Habbaniyah Tomato Paste
Factory

Bayji Fertlizer

Habbaniyah Plant

Corn Processing

aELLERTET plant

Dour Sala Ad Din

Habbaniyah Gen Eng Co

T. Al Sura Co

Habbaniyah (dry wall)

T.Abu-Laith Co

Habbanlyah: .01 s removal)

Habbaniyah Tabacco

Habbaniyah Chicken Process

Samara

HaRbaniyah Pharmacueticals
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FACTORY STATUS

Empl. Home

Factories & Companies

Factory i Operatio % # Current #
Projects Initiated nal Pre- Operatio Employe Employe
war? nal es es

Samara Gravel

Habbaniyah 1Sand/Chemical

Habbaniyah  Tikrit Dairy

Habbaniyah  Bayji Refining Co

Habbaniyah  Balad Soft Drink

Habbaniyah  Balad Flour Mill

RELLENTIVE]

Habbaniyah

Habbaniyah

:.\ o :'_a. i {'r’\ ';‘[_E F,;w -, .# ] é‘,

«jﬁ:}* ‘F"'rm.-




FACTORY STATUS

o ? ? ? ?
MA319678 ? g ? ? ? Very large fac.; no status
Pyt ” 2 2 2 Sam_e Owner as the 2 iq
Fallujan and 1 in Ramadi
? ? ? 3850 ?
Gwvt ? ? 1276 1276 Employees being paid
? ? ? 2 ?
Gvt 2060
Employees @ half pay; no
0,
Gt N 5% 4,000 4,000 market for tractors
KC680200 Gvt Y 20% 682 682 Needs 50 MW of power
Needs 2- 750 KVA
MB11478574 | Gwt Y % | 1300 | s00 | Generators. W/pwr piant
will be able to operate at
full capacity
FS26955529 Gvt ? ? ?
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Factory

National Metal &

ELTG IV BYET Bicycle

Garment

Mah i
ahmudiyah Factory

East Cotton

Mahmudiyah Fact.

4080 5968

FACTORY STATUS

Factories & Companies

750perati % B
onal Pre- Opera Employ
war? tional ees

Projects
Initiated

Current
#
Employ
ees

4081 6003

Gvt 300

75

MB 3932 6397




FACTORY STATUS

Factories & Companies

Current
#
Employ
ees

Operation % #
al Pre- Opera  Employ
war? tional ees

Owner Projects
Initiated

Haditha Refinery

Haditha Tire Factory MA319678 ? Y ? ? ? Large factory; no status

Same Owner as the 2 in

Hit Fl Mill ? ? ? ? ; A
' o v Fallujan and 1 in Ramadi
Iskandriyah Agriculture 2 2 3 s 4
Factory

Iskandriyah Ammo Factory Gvt ? ? 1276 1276 Employees getting paid
Iskandriyah Soap Factory ? ? i 2 ?

. Employees @ half pay; no
Iskandriyah Tractor Factor t N 9

Yy x Y Cv 50% 4,000 4,000 market for tractors
Kubusah Cement Factory KC680200 Gvt Y 20% 682 682 Needs 50 MW of power

Needs 2- 750 KVA
Generators. W/ power plant
will be able to operate at full

capacity

Nassir Wa Al
Salaam
(Outskirts of
Fallujah)

Al Faris Co
(Steel MB11478574 Gt Y % 1300 500
Fabrication)

Rutba Asphalt

FS26955529 Gvt ? ? ?
Plant
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Please complete the folowing information for your Company.

1}Hilla Textile Co. No bonus to encourage the
emmowes & inrease production
2]Woolen Ind. 2242 63% yes yes effecteed by war
3]Ur state Comp. All 100%{No Notgood |yes
a|RM.C 3100 100%]yes Najaf Factory completely destroyed
5] That AL-Sawari All 100% good
6{Paper Ind. All 100% Not good
7|Zawraa Co. All 100%
8[Cotton Ind. 6800]  100%]yes 60% 80%
9]Engineering Institute yes J.Main buiding is damaged.
10]Construction Ind. Co. 80%|yes yes yes yes Shortage in gas.
11 §attery Co. All 100%{Non yes Reasonable §Non Shortage in gas.
12|17 Nissan 815 100% =I"'r"he Company is distroyed and out
of order.
13|Wasit Textiles. 3255 100%]70% available |available Tbad No bonus to encourage the
employees & inrease production
14}Sammara f)rug Co. JAl 100%]No yes yes FNO




15jAutomible Company. JAll 100%|yes because of marketing problems.
' 16'Ninawa Drug Comp. Al 100%}yes No [Yes Some
damgges
17} Hand Made iNo [No Available  |Good Nothing.
Carpet Company.
18}Mechanical Ind. Co. 3758 100%}yes yes Iavailabie. Not available. |Non
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Ministry Of Industry & Minerals: State Owned Enterprises _
Needs Assessment as of January 2004

Damaged beyond repair
Operational within thirty days

sC
File #

State Owned
Company for
Tobbaco and

Sactor

ood

F

Tobacco Co

Facility

Type

Employ
ment

Grid

Coalition Sector

Needs

m,
Kl

Capacity Need

it

Diesal Supply

Current supply iﬁ

Naturaul Gas

Repairs from

Needs Cash

Needs Other

Htems

> &

Raw materials
=320MID or
400Mcigaretios

[+]

» £

Utilvs

27

Al Faris Co

Engineering

1,222

18,000 tons of ra

|material = 6 months

39

State Co of
Ready Made

Textile

N/A

»Z

21

Thermostone Brick Plant

1st AD

1MWhr

{Heavily damaged

21

150

1MWhr

Heavily damaged

21

| Brick Plant | Diala Brick Plant

Production

2q

Ad Divaniyah

MNDCS

Need grid

1MWihr

1tadwfdiau|

production

Operational 60K
bricks per day

24

Mining

Al Dora

4h 1D

A5Km NE of
Sammara on
the Buhayrat
Verify
|location on
large map

currently supplying
silica for glass plant

Needs onders
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Ministry Of Industry & Minerals: State Owned Enterprises Damaged beyond repair
Needs Assessment as of January 2004 ) Operational within thirty days
Cap
Needs Actions Remarks Q| Utilvs
2002
Electricity
g =3 E |5|E ERELE:
- bggm"ﬁemuuﬁg':u?. tems
§ 8l2Ea3|E KRR
5 '-§ - |8 |o z & = 2
= o | .
3| =] Geological g 3 g § §-msamﬂmudh = é & = -l'“?’..‘?.?;"""”"" o
Survey & £ @ -
Mining
State
ole mel_yfur 8l e g
& |~| Geological € o o o Mosul Camp N| 0%
Survey & = Ed
Mining | O
Started rehabilitation
1E] for operation in mid- )
Southem | E[§|a|a i 17MW full Q October... and Locstions 35 km from
wlelal Cement 759 & §1m‘::" ~|Zlwlg| |2loroneine |o ~|  |cement grinding at 'rs;'l‘:;"r:““'“"‘*'"’ v| 25%
Company | £ 2 S qHE 3 JAMW total .SMhrlzT;r‘igi,. : m“.momm“
tons/ day
Glass and § E § '-g
lass E
w0 Ceramics g a8 g § E § g' - :’
Compary (813 <[z
a -
Near City
z o Center... @
=S v erlrr| R
ool Ceramics | 2|3 E 12m§ 5(8|Sfandwera o § ~f - o e porell - mmm “ Istarted 1 line of bottle | ¥ | 50%
Comparry g g % g m g:lut 3 iLEP“G i l;a;nvducﬂmats tons /
i on right side
of road
z
g 8
Glass and E 5 g |3 i g :‘;f’:‘m“f’_'_‘“‘ Obtained 40 tons of
w|g|a| Ceramics 3 |.2oc|§ 5 5|5 - ~ sl B e LPG and started Needs PWC | 20m
Company g E E <|2 g LPG fumace
Q S
Q
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Ministry Of Industry & Minerals: State Owned Enterprises
Needs Assessment as of January 2004

Damaged beyond repair
Qperational within thirty days

for
Materials
Construction
Industry

Name

Province

Grid

Coafition Sector

Remarks

Needs

m

d

Electricity

Capacity Nead

:

Diesel Supply
Current supply

Remarks

Naturaul Gas

Repairs from

Needs Cash

Needs Other

Status

Abu-Ghraibe Concrete Plant

of3

Abu Ghraibe

MB22628540

1st AD

0.7TMWMHr

Remarks

Q

Util vs
2002

Stats Owned

Tobbaco and
Cigareties

Food

Tobacco Co

Storage

MB43120073

1st AD

Storage areas in
Baquba (not utitized)
Anu Gralb, Bab
Muadam, New

Rashsed camp,
Kirkuk (not utiiized)

> &

State Owned

Tobbaco and
Cigareties

Food
Bab Al Muather

Storage

MB43129073

1st AD

> £

State Owned

Tobbaco and
Cigaretlas

Food

Warehouse #11

Storage

MB51938624

1s1AD

>

A Faris Co

Production

Abu Grahbe | Abu Ghurayb Abu Ghurayb Abu Ghurayb

Operational

Water Purification

State

Fertilizer/ Petrochemical | Engineering

Mines

Mininig

Anbar

Akashol

82nd

150km from
Qaim

15MWhr

Design and

Servica

g8

0%

Design and
Construction

Service

Al Ramadi | A} Quain

0%
PrepTad forffh\(R)Y [352 CACOM




Ministry Of Industry & Minerals: State Owned Enterprises

Needs Assessment as of January 2004

Damaged beyond repair
Operational within thirty days

Needs Actions Remarks Q| Util vs
2002
Elechricity
-4
§ HR I A FHE
E g =| Remarks E § 8 ttems Status
5 - ; E | i
S O - 1815 =0 z
Iraqi Cement g 8 i § i 'I'sbmmns ;nym
i = o J per day.
0|8 Company & Eg s % - 0 a y 60,000 ton of Kinker | ¥ | 25%
Lo 5 2| |5 & | prodution 25K tons.
State Coof | o g InCity..Need| | £
18] o| Reacy Mace | § | & mgg Blora HE b o ~| ©|operationai v/ 24%
Wears 1§ “liocation... 5
b
State 5
Company for | £ EE i
~1%]™| Hand Made g g g § ° o % o
Carpets
3 o
o« x Started grinding of
Iraqi Cement 5|8 g g < . - 2 for white cement...
w8 s gls 4 Kl o e " white cement 300 A v | 3%
Comparny 3 fid § 3 3 tons per day started 1 mill 300T,
Q m
-
Haririal State g Next to No Q in Nov
1 b Company for Sﬂﬁg %' § E |Cement é | - gduewpnwer o - (started Q on 12.10.03| N| 0%
Refractories w é ® |ractory & ™ |euts
C -
Heavy engineering
3 1MW for start p
another {equipment Can gel
1 g = é . £ up... 5 MW Obtained contractfor [ (EETe"  |GER iy
o|5|=| AlFarisco sl 2| 2|8 § y of g o~ o [total ° ~| ©|$2.4M for water el v capacky s | Y] 25%
2 E s 5 Arkuk E Op-rTumon treatment units e i
tons of Q
Q
L+ [ 4
wle Iragi Cement g -s- Wi E g § i ° & =t Reg 20 mw .W!cinm Nl o%
& Company ¢ % E E power for One line production
3|3 <
- 30MW 403 tons of fertilizers
State £ “ £ |required at full 15 mw electric. sold..31,000 tons in
-|e Company for 3.21z§ = § § o~ o “la Q= o | o |Awaiting 10M cubic ft stock... should start | N| 0%
Phosphats | = oS ] 300,000 tons of gas. Q after provision of
5 per year gas
:
State 5
Company for 1 3 = 1
~1%[*] Hand Made g g ié § ° ° vie
Carpels o
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Ministry Of Industry & Minerals: State Owned Enterprises Damaged beyond repair
Needs Assessment as of January 2004 Operational within thirty days
Cap
Needs Actions Remarks Qlutivs
2002
El y
3 z sle |5
Zle §§ EELE
g §§ E Remarks Ea _§ @ Items Status
-1 K] zlg | = 3
[ -]
Compary for = .
3|o| Geologica 5 éé B[8stes newr o I Needs orders N o%
Survey & = = @ ity
Mining | ©
State o s 2 o
v Handl.lndh:rg EE g 2 = o e
Carpets E 4
8 £ Daily production 500 one of 2 lnes
Iragi Cement E|lS © 110 Km SE of & tons... production g Cag
8 m&m E AE1El |5 |arkmop sE § | s ] 5 B problems = low of 30,000 tons & X]:ame
3]s < = capaity utiization monith
E =
Stale Co for 3 2 E x| |o § A
: o ! al 0%
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Ministry Of Industry & Minerals: State Owned Enterprises Damaged beyond repair

Needs Assessment as of January 2004 Operational within thirty days
5 Cap
8; Enterprise | § | Facility E:::l? Location Needs Actions Remarks Q| util vs
wig @ 2002
Eleciricity
: HRAAHE $E 452
E % g gl § Remarks | g @ Remarks 28 o items Status
5 d(8|5EqE B 25 8|8
o a3 x |Zz|=z
State é 8
Company for 5|2
Hand 3 g g g - 9 -} a ol a| -~ Y| 63%
Carpets o =
State 5 8
Company for 1
Hand Made g g 2 Z 2 = el e o - Y| BT%
Carpats o =
- i‘;, ‘N,::'W ) Need power to stant
Southem = =15 ] £ production @ 3mw...
@ Cement g g sod § % f §m" | Bt nmw:"' o ~|  lstarted 1 tine of v so%
Company | £ | & g w|s|E H Iproduction @ the rate
o £ F | [Verity grid of 250 tons per day
: J % Bla ¢ Not operational, US
&la| AFarisco £ HETH o % w o w| = |Ammy unit wit be Steel Structures | N| 0%
2 2|2 = S = moved...
u o <=
-§ _ 8 two feeders:
D: Ptod.umg E ] 200 3%3 - g ol o coﬂ'em-u o Lo Lad(dm"fzm
rtwann 3 14| {MHE E oo || T e N W
a
1 = é g Hanvsri footing
@
:
§ o %ls |operating )
S|= § 2 § under Raquires rawy milk or 30MID per month
Mpm:? '% : ™s g B 137 ° " |oeneratorwitn [ © | °f 7| T mi'“' poudered (was 300MIB) V|
-
8 § = TMW...
5|3
The General product
Company for | 3 a2 2| |$ ® ‘wi‘;:f;':“m #
Vegetable Oils| 2 reach
1000MID
& g c‘;g:"" One shift |51 ined 1 MW from
The General L AR g [Across from § W 'm"“‘ﬂ' S. Baghdad
Company for | 3 863 Z| ¥|paghdad |~ oleo ~ d a ol as securly (op 2a2p,2c Al | Y| 62%
E power supply ves
Vegetaie Ois| * | & | B S| &| 2| 2 |Power Prant S o : mz‘ near each other in
s opau Rashid Camp
MW with diesef shifts

Prepared for| b)(a) 352 CA COM



Ministry Of Industry & Minerals: State Owned Enterprises Damaged beyond repair

Needs Assessment as of January 2004 Operational within thirty days
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Ministry Of industry & Minerals: State Owned Enterprises Damaged beyond repair
Needs Assessment as of January 2004 Operational within thirty days
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Ministry Of Industry & Minerals: State Owned Enterprises Damaged beyond repair

Needs Assessmaent as of January 2004 Operational within thirty days
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Ministry Of Industry & Minerals: State Owned Enterprises Damaged beyond repair
Needs Assessment as of January 2004 Operational within thirty days
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Ministry Of Industry & Minerals: State Owned Enterprises Damaged beyond repair
Needs Assessment as of January 2004 Operational within thirty days
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Ministry Of Industry & Minerals: State Owned Enterprises Damaged beyond repair
Needs Assessment as of January 2004 Operational within thirty days
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Ministry Of Industry & Minerals: State Owned Enterprises
Needs Assessment as of January 2004
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Ministry Of Industry & Minerals: State Owned Enterprises
Needs Assessment as of January 2004

Damaged beyond repair
Operational within thirty days
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Ministry Of Industry & Minerals: State Owned Enterprises

Damaged beyond repair
Needs Assessment as of January 2004 Operational within thirty days
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Ministry Of industry & Minerals: State Owned Enterprises Damaged beyond repair

Needs Assessment as of January 2004 Operational within thirty days
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Ministry Of Industry & Minerals: State Owned Enterprises Damaged beyond repair
Needs Assessment as of January 2004 ] Operational within thirty days
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2 g pulp bags 250 tons
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Ministry Of Industry & Minerals: State Owned Enterprises Damaged beyond repair
Needs Assessment as of January 2004 Operational within thirty days
2 5*.3; Enterprise g Facility ;::“’ Location Needs Actions Remarks Q 02&?
(M
Eleclricity
z|& 21l | =
8 i 3 zEd5|2 G152
E § fg Remarks epBa? Remarks | 3 §§ - ems
=™ E et o 3 E ; a
I :2|8
o = [5 z |x
Leather . 2l |18 Power supply and Expected 700M ID for
.-.;nMandactmngﬁ E Eﬂsgz % - o~ al| o ~ thbiﬂyiMD Sept, Y| T0%
Co. L [= < =
5 © 3 mw power supply.
2| 5|5l e & Feed from Started production 7-10MW for full
State E| 59|83 5 . ction Y| 35%
o|z| =] company for 2| 2109 %| 2| E| 2 -  |substationin | © o| |22 Sept 2003, produ o
Tire Industry | & | S EIVIE Z An Najaf Planned Q = 1,000 gas req
1™ = tires a day
4
State 3|5 @ Q=2600 tires due to
m|zlal Com for F) I:IE' il 8 g - .} a a|l o] o electrical powsr Y| 50%
pany I | g z
Trolochaty | 55| § | | “lgl2|= s prablems
2 £ 2 locations in Najaf.
Southem 5 E g @ old K needs 4 Rés: -
w|2[s| Cement <3| 2000%|8|E|2 é ~ S[Mwrewk | o - ok 000 | Y[ 0%
Comparty 8 5‘ & g = = ———— tons/day for new kufa
State Coof | @ g 2 |North of =
~{2| u| ReadyMade g [ 1}503 §- gf..‘iy,,, Need 5 0 &L 2] = _&mmm.mulm il o ’
- Z|Z - =
Wears L _=. £ = |grid location ~
=z
Leather 38 Started of Producing 3M ID per
~| %] ©| Manufacturing § 4??5'5 g 3 = = msp'r.::dm day J b (R
Co. L =
E HEE] £ Operating under Stopped Q due to
——uDaWPME; |m§§§§ gn - ol of ~ al with TMW lack of raw materais | V| 0%
g - = I'-I-* o
Beets and yeast
factory...0=3,000
§ ) tons of sugar = $350-
k has 4.5MW in
1 2| 5| % |Next 1o Mosul $400 per
TS| fwebe g 5‘ < mgégEam g" ﬂﬁ;m . =] = ton... Cument M’Y o
. e m
£ - al 4.5 tons... sales =
SMID/month
5§13 | . 7MW for start .
Northem | § | < = one clinker line and Grinding only 1000
w|2|s| Cement E E 7m§f§§;"$“"f %m :;Esza?mmas::w" grinding ine tons/day... second | Y | 30%
Company g g z g & = g for hl p lined damage

18
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Ministry Of Industry & Minerals: State Owned Enterprises Damaged beyond repair
Needs Assessment as of January 2004 Operational within thirty days
Cap
Needs Actions Remarks Q| utilvs
2002
Electricly
=
§ AL JPRHE
g 5| Remarks -4 8 g“’ =| Remarks B Y tems Status
g HEEE LEIF
g w 3 S E 2l |=z]=2
g -
Noem | &8 ga s 7MW for start
£ = | 20Km NW of é up 20 MW for two fines in operation
2= mc"“"“ g g ‘Mé g 5 |mosu “1E1°|F| | Blssenazsun © 7| Jou. new, expansion 1200 Jons panday 2
o s ~ for fullQ
=1t
State Co for : 10 % - £
" . |3 i % kS 4smwmu1 i Requires additonal |, an A
o R el || [
w
-l
S| [|mnchy..
mc""égg J‘Eg‘imusm § Requi
S E o = BquIes raw 24%
ﬂummm'g%g 1mi§§-°-°ﬂ'"!l u‘-v ol e o| .
o I map...
=
State
for 3| |8
Sle mm E g | g § o e | af of ~ 40%
Carpets “
§ Progress or work
. slsls depands on approval
o] conn £ gs n 0 0 «[of budget for project 0%
@ Z completion for 03 and
= 04
State E H
J = T Lack of reinforcing |manufactures
|_] Comeany for § _g % E% 5| Need grid steel wire rods.. Will |concrete utility
NIl Metacals 8 MEIT] |8location |~ = el 7] 7| |start Production 10 poles... have order 0% 1
Construction § = B s|= i ~
3 n o Oct rmrzoou
B
m
8 Starled
production
3 5 5| lsakm soutn said 100000tons |5 lenders issued tor
of | AMishrag i 1274% % | % [ormosu.25 | é - b & arefined sulpher | rehab... sale i .
= State Co E 2 : Eemm«hm s ” i at$52; 300,000 tons :m""“""‘ contracts - bank
5|2 2125 [oseta 2 refined suifer st $57 [ qurantees of
5 ooy
= g
State 3 P Q=200MID per
Company for = - month... lead ime
o|a Medical :!.Dtl.E 2 g g ~|o|wnlm © ?ﬂ::jm o - Operational contracts for MOU... 30%
Industries and 5 151 ha need PWC for raw
Appliances = material Prepared for '{h\{ﬁ\ PSZ CA COM




Ministry Of Industry & Minerals: State Owned Enterprises Damaged beyond repair

Needs Assessment as of January 2004 Operational within thirty days
Cap
Needs Actions Remarks Q| Ut vs
2002
E“’_ﬂ“’&i
=
2 HE A PEE
ﬁ g é‘_? =| Remars |3 E§ ltems Status
w s g g 2 g’" i g
3 - 3 a =z | | =z
Company for i - 5 F ¢ BN
@ _ _| _| [suffered heavy to increase due to
wjola Heﬁm.l 2004 g =3 o | damage Damanedl. vy of raw N| 0% 1
Industries and Z materials
Appliances i
=]
(4]
State E g 5 E @ .
Provided with 3 mw
ol e c";‘ﬂm"" g g 1200 5| § 8 N [ [ o |needs 3.5MwW | ~|  |Planned @ = 169 tons ”":;”“' some lab problems | | 20%
Industry 5 g £ a; = a month
3
]
< 3.5MW
State Cofor | © g g i 5 s & "
~[8le] Coton " |3 B i z.mg'é E = § - APl | o ~|  |inventory = 4.25810 o s |y | 1
duiries é o 8 ~ production
8
e 5 |8 N Smeton Started  |have $350k in
€ _|=| a3 KmNof inside steel _
o|@|=| Nasserco % 24132 | 8| g[Baoncadon |~ | 2| ~| | | ofpient.10MW | © = tucture  |pending... Q of stesl | Y| 15%
. T i 1] left -] needed for o i
w = m&e L
£
& S| _|8| o |onriver 12k !mmu (raw
~|2l+| Woolen Co. %'g H mg,?ggﬂwmmfe— & ~ |Power internuptions wmmvm
cl3|§ &7 |27 |factory or k-
o «
5 8 Raw materials 2
e g E 3 g = § months. 300 tons of
'-Novc le;:s"' i awigr“g E E “l* ois.... Receiving | Y| 20% 1
Bgetab g E o § " cotton seeds
i B
é o M Need SOMCF
- o 3 of natural gas due lo delay in
«|%|o| Norhem 13145 | é =l 23 ||| ~|~| |~|stMwa | -] o « | Natursl gas expected Capecity 400000 [ | o 3
Fertilizer Co | o £ ;S tons per year
= ﬁ = 8 = full Q per line to start Q by 15.12.03
B u P TMW aliocated
] 3
k g Q=1.581B. Reached
; Sa| 5] £ have elctricity 1.8B ID sales. Now
w | «| Samara Drug g z.soug mn§ B :;""“'“ | @] a| o] | «|needsmetat | o ] wiam et B0OMID/month... | Y | 71%
& |ma - AMW MoH not purchasing e
o4 21 | g stock P"!PTE or{th\iay  |52-CACOM




Ministry Of Industry & Minerals: State Owned Enterprises

Needs Assessment as of January 2004

E
i 3 EJE
§13(8[3| e (5]5(5EE2
-8 - [= g, z
3 al Fla
§ : Blz] ol NexttoTap §
7l § |gas plant - z | -
2 k 2
200 Meters
g | 18] . |nenat =
Bl= Powerplant in
§§§ ‘Eg.‘i“ﬂm —E' = =l = Y| s%
Ha " Q| [Securtyis =i
Southem é g8 g ) start up Jan)
olo| 8 7 Q|NeedGrid | _ olg o & = Under rehab... e il ok
Z |Location,
Company 5 § g T‘ 3 s heavily damaged W"“m“
State
Company for § 5 g»a o g Nead when
Si=] Matedals - 15002 | 8 £ |NearBalad |~ o =Y - Operational construction boom | Y1 50%
Construction g 2|2 gl=l |¥ s begins
industry A w
o
Wassit State | o % § Ela X
8| | Companytor | § | = ¥ 2.557§ 2|8 § | 5| | o] |ofMWaesen | |  |started production sales @ 30OMIDY | | gq
Texties |+ g g < E E 3 ¥ month
©le c""s‘"h:“"“ " 5|3 r:ln 0 0 - n| 0%
%] for Training 2la| lee
Centers
State Owned
NE=ERARERAARE .
Tobbacoand | £ 2 gg E A
Cigareties @
Near
State g vl Lolatiicas main imitations to
ala Company for E 101:‘; g Q|station south | _ 5 I O increased production | \ | oo
oo b WBtimient] 5 5| 8| & %ot Baohaad diesel ol and electric
Industn = ... On same power
2 street as
b ; |Contracis with oil and
3| | Azwn |2 amgg_ «% “ln ~ s v wm N| 0%
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Ministry Of Industry & Minerals: State Owned Enterprises

Needs Assessment as of January 2004

Damaged beyond repair

Sector

-
3|2|3| Enterprise Facity | Emoloy Locaton Needs
{8
Elmlﬁ_‘:y__
=
£
2 § 2 § 2.- ; 1
5|8 og Remarks § i ©1 -1 Remarks
B § E
< has contract for
| A delivery of raw sugur
=|+| | swerco |E g g 1,807 £ e s at 12,500 tonsimonth |V
o & o al $175aton... need
$2.25 loan
State g
3 Shortage of plastic
oo C"'"”’_’f’“’ 1,809 g dners for lasid Monthly revenue of | N/
3"‘ RS ; i batieriea 280MID A
Available in stock 13
@ |o| | Paper Industry 3,500 g miflion books (could | N/
sall to Min of Ed) A
Q lack raw materials
Needs 800 CM
6 of fuel oil from o Gt ot
Northem B '
o]m ok T - < u_;‘n"f““”’ Operational at 1,000 cement bagged and | N/
oot g prtiels tons per day silo.... monthly sales | A
! power cuts of 65,000 tons.
limpacted Q
Southen | §
s Cement | | 5212 $ 50000 tons ofinv |V
: A
Company
(&
. HE
w|g| | 'redi Coment | ; g 3313 g N
A
ole
smm § 5 two brick plants
w5 Materials E % 3,14 & heavily damaged and [ | o
Construction 5 1 one thermostone
industry | © plant
State Co. for 5 ooJ 3
«|8 Electrical |2 3, 2 N/
Industries b g A
Mixed Sector | B g g g
o J o o
218 Companies g § §§E -21 L E.
=

22
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Ministry Of Industry & Minerals: State Owned Enterprises

Needs Assessment as of January 2004

Needs
Remarks
"
S
|suffered from : ,
2 | Awaiting receipt of
alo]o]  soi 200 E‘ - § L vl ° raw materials for stan Syringes new project [ N| 0%
2 i during Nov i
ole] Loieni g Consolidated SRpIoNacE S fof] MY
Dairy Products four sites=1,251. A
Al Furat State
. production dropped
Company for requirements
ofn ol o il E g 827, - Ea = 1025000 bags par | Y| 44%
Industries day
Stals c
Company for
w|X|le| Geological g o C Partial operation |Westam desrt mines | N| 0%
Survey &
Mining
Stale
Commission W
19| for Training g al
Centers
State 8
Commission N/
“12]| for Training 5 a| 0%
Centers
=g bnSena |2 759 iy == . -mmwmam o[ | ex

23

e

2715

27 18
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[ RS

Sate Ind.

ooy

State Co. for Drugs & medical

supplies Ind. / Sammara

State Co. for Drugs & Medical supplies Ind. / Ninavah

Al-Furat State Company.

State Company for Batteries Ind.

Al-Sumood State Company.

Al-Faris State Company.

17 Nissan State Company.

State Co. for Vehicles Ind.

State Co. for refractories.

State Co. for Electronic Systems.

State Co. for Rubber Ind.

Southern State Co. for Fertilizer Industry.

Northern State Co. for Fertilizer Ind.

State Co. for Petrochemical Ind.

State Co. for Design & Engineering Consultants.

UR state Co. for Engineering Industries.

Diala State Co. for Electric Ind.

Specialized Institute for Engineering Industries.

Al-Mishrak State Co. for Sulfur.

State Co. for Phosphate.

State Co. for Geological Survey & Mining.

Southern Cement Company.

Iragi Cement Company

State Co. for Vegetable Oils Ind.

State Co. for Dairy Products.

State Co. for Sugar Ind.

State Co. for Woolen Ind.

State Co. for Leather Ind.

State Co. for Ready Made Wear Ind.

State Co. for Cotton Ind.

Al-Zawraa State Company.

State Co. for Heavy Eng. Industries.




Ministry Of Industry & Minerals: State Owned Enterprises Damaged beyond repair
Needs Assessment as of 1 December 03 4 Operational within thirty days
® Cap
3|g|8| Entersise Faciity | EMPIOY Location Needs Actions Remaks  [Q|utivs
s _ y 2002
Electricity
3B B - |85 5|2
g 8|, g ga ? s 3
HE B 8|3|5| remne |B|5]: Remarks g 25 ¢ g ttems Status
. LELEE i
; g - §§ P two feeders: Mdmzﬁ
A from o materials... 25%
~|~|=|DairyF g Eg mguﬁg gn oo one | © | ~ damage?!dueto N| 0%
Y S § 2 |trom Al Hanvsri loaling
= Operating
E £ Requires raw milk or
-anmmgg 7 gwgg gn . Junder o - -h:::mdpowm mmifg?“ Y| %
£ * é M 1MW.... e
[=]
g » £ 0 undse  |Lackofraw| StoppedQ dueto
|+ o| Datry Products E ‘-i' % 1w§ 3 3 g ~ = ° -l - R ea i 1MW [;asiaiaie” | inckofrawmmsimies | B} 2%
a
F & El= g Operating unde: Lack of raw| Stopped Q due to
#{=12| Dawy Products g%sg 1003 E % § “ o = bl Ml mm:uw |materials | lack of raw materials Y| o%
Sule(:ompmyf for | N/
|~} | torpaiy < g s Consaiidated |- ey
Products E z |four sites=1,251. A
October
R tcomrcd] amég < u“”"‘“"“wammm N
o 1A = |
One shift .
Can get by with Obtained 1 MW from
The General 3 3|3 % g [Across from £ 25 MWHHr... muaw
o] companytor | B 863 £ | £ |saghaad g @ o |power supply | @ o] = . pp.2azb2c Al || 62%
Vegetable Ois| & | 8 2| &1 3| ®|power Piant . unstopable 1 impeoves. |near each ather in
H MW with diesel prins Rashid Camp
The General &? Near Rashid |shampoo, liquid
vnnwmég 9zagg§§Jm %«. um‘“ o i . [pleach, supuricacid | v | sa%
Vegetable Oils 5 &) = |camp? production resumed
e a8 :
Tha General : E On diesel
22 o Q= 150 tons of
.-«uvcanmgsggg 324%§§E ga ummz a |iaundry sosp Y| 34% _
Prepared Tof(h\(A)__|252] CA COM



Ministry Of Industry & Minerals: State Owned Enterprises Damaged beyond repair
Needs Assessment as of 1 December 03 Operational within thirty days

Needs
Enctr_c,i_ty'
= ]
2|3 b 8
IS E E -1
]
The General & g w Operational on -
isel - One sl security
~|es|o| companytor | B | § ?DCTE. 2 o - o | [P deisel ol of ~| o N| 25% 1
Vegetable Ois | ' E g = | :::ﬂemﬂﬂd start on 23.9.2003
£ Raw materials 2
The Gene x £
G Cuum: § E g ssag 2‘ g :‘; - § w| n| w - il - :;:rl']‘nsﬁaoomd v| 20% i
Vegetable Ofls| = § g 8|~ 8 cotton seeds
The General B §_ 2 £ g
|~ || Company for § I g 155 - w al- o| of o - Will restart 1.1.2004 | N| 0%
Vegetable Otis| = | 3 | 3 2 % 2 g S [diesel
Lnlscn i @ £ Soap and detergent
~|eij ool Com for § g. 5 (s} - wy o - y| 5%
vege;:zm . 5 g wcr = |8 § production
=
fuly 8 Raw materials
~|m| | Companyfor | B 2,090 ok - el o «| = =320MID or N
Tobbacoand | & A 400Mcigareties A
Cigarettes 8
State Owned =
Company for § 2’ §- é Q & : . at 500 cartons per
-I=l=| T and 3 _g 3 t.mg ﬁ D E o) ™~ o~ o) o iy Y| 5% 1
Cigarettes FlE =
-
State Owned 5 2MW
companyr (| & 18| 185|882 Lol ol | freauiement | " 180MO permonth | |
~joio Tobbacoand | £ g g g L] met by revenue (vs 250)
Cigarettes = g generator
State Owned
Company for | B s E <2 N
|71 ° Tobbacoand | £ | & B A
Cigarettes = =
x\:mfu 3 K 2 w
7I°|7| Tobbacoand | & HE A
Cigarettes b=
State Owned
o Companyfor | B g E ol £ N
"I7]°| Tovbacoand | & g g ¥ A
= P"’?"'J“'“ih\(ﬁ\ ECACOM
2




Ministry Of Industry & Minerals: State Owned Enterprises Damaged beyond repair
Needs Assessment as of 1 December 03 Operational within thirty days
Cap
: Employ : Actions Remarks Qulvs
Eu_Erurn‘be § Facity | -0 Location Needs : o
Electricity
g e
£l & gg‘gg Remark %EE §§M ug-“g Items
dld  HENH R EHE L
8 “8 3 27| 2
Storage areas in
£ Baquba (not utlized)
State Owned 8l e & g Anu Grabb, Bab N
n-m“pwiwg mgé—a o w o ol ol o Muadam, New . A
Yobbiach sud HHE Baghdad, Near
Cigarettes [ 3|2 Rasheed camp,
| Kirkuk (not utilized)
State Owned g SJN § g a N
for ol o
o] ol 'fwmand 3 g g 3 5 g § o w o o A
Cigarettes 8 3
= <+
State Owned *
Company for 8 E g 3 o| of ol © .
ol=| Tomvocoana | & | 2 g “’E HE 1 1= A
Cigarettes 5 3|
5 has contract for
delivery of raw sugur
B < Requires import of at 12,500 tona/marth | 'V
i e g a % 1 * unrefined sugar. at$1753 ton... need |
a $2.25 loan
g New plant manager...
8 £ slel 18 & Alsa need requires rehabliitation Need 400MID from
«|m| SugarCo Bla|2 mgg 9 - 0 400CM of =1 +| ~| o|ofcane sugarfarm Bank... produces N| 0%
[ é = e E Natural Gas and the plant. wbaaas(pawwlol
Beets and yeast
2 582 zhscomons| £ | ofpimw T
- - - - from -l - per i
nsmcusg mizég gm . ° producion yeaat oy
at 4.5 tons... =
SMID/month
3 H Q=1.5818, Reached
s < |nave elctricity e 1.8B ID sales. Now
w | m| Samarra Drug E g uﬂJ% f: g E'?gﬂ'md - g ™ «|[needsmetat | © - - mmaa,s« mgmaiy Y| 1%
: kD T sock  Prepardd o B52] cacom
‘ 5 g (b)(6)




Ministry Of Industry & Minerals: State Owned Enterprises Damaged beyond repair
Needs Assessment as of 1 December 03 Operational within thirty days
Cap
Needs Actions Remarks Qfutivs
2002
Electricity
-] >
LRI 81432
g g @ E Remarks g ﬁ g Items Status
1 (3983
- |63 Z | z
3 é Q=200MID per
i month... lead time
for Medical | & 300 g 2|2 T o |223180000Mm0) - - Operational|contracts for MOU... 30%
Industries and E £ 5|2 nth need PWC for raw
Appliances 2 i =] | material
State Company} % i 4 production expected
for Medical ] L = Suflered heavy to increase due to
2| Industries and E ] K E s ° damage Domaged delivery of raw s !
Appliances E it materials
- E -E- 02 for medical
> L o) = Needs 1mw additional S |purposes. Nitrous
so1 20%% 2 § own generator. | © o Gouble production [ OPerationsPooses ¥ 50%
g - bandages.
1 2 RAAE g o -
sDI 20d | § - § S lasuptons | © ~|  |raw materiais for start yringes new project 0%
E 2 - during Nov o
Produces gasses
(NaOH) (H2S04)
Al Furat State | = § ) ey . (Heh (c2) (400G for
Company for L] < o - n ‘_ uses in refineries,
Ctismika g W? = g E gf::fm § w0 - o o sower stations and 50%
industries i sterilizing water. ..
g 3| [rawana sales about 1000MID
a month
aé:“wat SI::: % E :;::;mad requirements |2nd plant, same
pany < = . .
2| " chemical g : LHE ,E; - e inciuded above | © e products as above 5%
Industries a g 2| lkarbara
g produces starch for
Al Furat State | } % § ¥ 5 [Hovde 1 Y |pharmaceutical and
Company for | £ 1 -1 5 to operate has - {food industry...
°| " cnemical é ; 27‘1% E z 3 e EB,mok:mraw = Started proghicion Stapped productn e
stries L : - aterial b
i 2 " protiems wit i [ (RMAY CACOM




Ministry Of Industry & Minerals: State Owned Enterprises Damaged beyond repair

Needs Assessment as of 1 December 03 _ Operational within thirty days
Cap
E Enterprise i Facility Eg:? Location Needs Actions Remarks Q u;;ozs
Electricity
; RN SlEds|2
5 E ﬁ 5 §| Remarks g g 5 g‘s 2 Remarks E _g g Items Status
o
" E fi] - E 8 Z |z i
Al Furat State | gl s diogped
Company for | £ B requirements ¥
Chemical E Eﬁ 827 N included above| © = ‘d';iwm"a“’”' e
Industries 3
g & (sl
Stf:mmg g 1,809 g contahersdrorlead mmd ':"
industty | & g acid batteries
State Com é k] § 3 £
pany N alg a=1,500 lead acid
for Batteries E|z| eo1d2 | 2l w]| «| | Z|reshortms | o - i v| 28%
industry g § 3 5 & § Ed E v batteries per month
s
n;Jg o| 8| |1Kmwestof
State Compa g - g > deda E | Operating on a dueto tual product
for Batteries z 334 location... e 0 §|ntm o - sopped N| 0%
industry | & 3 3 g g § % Need Grid _§_ = oonerior electrical power 4500 batteries/month
State Company] 8§ B Operating on
for Batteries | § é mg 2 g 3 - E w Z internat ° . Produces lead v| 10%
industry | & FEIE R - 2 |generator
State Com B g g Operating on 1.4M dry cells /
pany . peraf ;
for Batteries % 304 2 3‘“’”’"""’” - % w internal o | g [BROME0E O g Operational|month. Need money | Y| 10%
Industry E g a 2 |camp o generator ot [for raw materials
=
% Avallable in stock 13
< million books (could | N/
Paper Industry| g 350 2 sell to Min of Ed) lack| A
& raw materials
B ] ele u obtained power needs rehab and
| Paper industry| E 3 z:mgg o = E & ~linNoviorstat| o [ < | © upgrading... Sufered | N| 0% 1
g -] g ~ up heavy damage
<]
2 < ] i Recire nd carboard cartons 200
Paper Industry| E 5541E._E 2 - g w Requires 3MW | © | o] « op;z s power a toos, comentpaper | N| o%
5 2~ = bags 250 tons
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Ministry Of Industry & Minerals: State Owned Enterprises
Needs Assessment as of 1 December 03

o Employ Cap
3|2 Enterprise i Facilty | =P Location Needs Actions Remarks alutivs
w 2002
"~ Electricity
] HRIHE L
(4]
El& § &3 Remarks HE remarks |3 (28] S [ S tems Status
Z2|F E[S|® g B 58
3 “ls g 3 318723
g DG under
o - questian...
3 85| 8|2 Nextto £ Pant teqly for egg arton 100k trays
oo | o] Paper Industry 3B 5| = § farnitare it | = s = =| = |operation... depends P month... need 5 0%
- ﬁ ?' s ity supply mofpa&a.rucrap
=
o |5 £ S of Canal to
oo F w1 Mamamey Co % H 1% gr gquh:‘e:hm r é * {rockwool ° ~|  |damage 50% D?:’.’“L"'m’m’"': 1%
\‘5 g : - plant 4
3 o s 2MID for
1 = d
] ,;, : Qof PVA2 inks....250MID for
o|2|a| A-sawary co % % o 2|28 ;3""‘""“‘ -2 | W lo| < =| |resins anecpiont insulation.... only so%
2 E 8 .§'§ ﬁ rehab emulsion paint
= production
3 A3l |5
«|2| o| Al-Sawary Co § 324 « s 3 o % fiberglass o | =] =| =]rockwool Q started 53%
o g g - .
w
i ~
] 2 ] £ 3 total sale in 15 days is|
|2|s| Asawary co E 191 5 § o| % mcieall 104 (B S PR [$20.000.. Ink 2%
5 E [ § 2 1 production started
o
3 mw power supply.
State Company| § (€ 2] E Feed from reached [7-10MW for ful
o|z|s|  forTie E %g: z.waill 3' g 8 - § o |substationin | © ° m"’““‘m 850 |production 35%
Industry g ESE 2 g g H An Najaf 0=1‘.000Iti'uaday tires/day |Natural gas required
State Company| § 2 3 - 3 £ o Q=2600 tires due to
«|Tle for Tire ; g‘ - § -4 ol o | e electrical power 50%
Industry 4 £ = = problems
8
State Company] § E 3 § |Provided with 3 mw
o | forRubber | £ [ E | 1.200§ g i o o |needs 2.5MW | o «|  [Pianned @ = 169 tons 7“’:;”’ some lab problems 20%
Industry 5 g £ Fe] ] = a month
[=]
2

Damaged beyond repair
Operational within thirty days
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Ministry Of Industry & Minerals: State Owned Enterprises Damaged beyond repalr

Needs Assessment as of 1 December 03 Operational within thirty days
o|8] Enterprise g Faciity | EmPoY Location Needs Actions Remarks Q u%:s
fr s ment : 2002
_Electricty
E - g5 g Remarks ﬁ g g'ﬁ Remarks g Eg 3 g ltems Status
g 8 - 3 2 |e 2
2
= . {production
g § g 53Km South = sold 100,000t [ tenders Issued for
A-Mishrag 3 % |of Mosul, 25 unrefined sulpher Jrenab... sale
2% swteco %35' 1219 8 E E |2 [km Nothot |© E il Bl B B el = at$52; 300,000 tons [+ Noonracts bank | N % !
Sls 2[=(3] (caeta. ? refied sufer at 357 | SO |quraniees of
¢ -
2
e "“!g Need 50MCF
B of natural gas due to delay In Natural
Rw| rem 1314% 3 ég 58 |- g ol ~] | ~fismmwa | -] o ~ [gas expectod o start [Capacty 400,000 ton3t | 0% 1
a ¥ o z {141 per tne Qby 15.12.03 . yoos
= g TMW allocated
_ PQ = 600,000 tons
218 Khor Al-Zubar per yr. Capacity =
E 5 o NG PP near by Received 50 mcf of 1M tons per yr
BlE ] Requires gas ... awalting Operatas 2
Southern H =1 9| W 3km from x TaCr i b |
power for start lines....Need o
2 c‘;m’“ o g 2.34-0§ 5 é a port of Khor Af ; e ? perine... 15 | it | Pl up... started checking iministry input & June N| ox 1
§ & 3 = |2ubar b 17 MW at full O equipment... Q Ofl coming... 18,000
per ling 25MW begins 15.12.037 5 tons of Inv... Q =
E Total 15,000 tons per day
for 2 lines_
2 403 tons of fertilzers
State Company g o : £ b i 15 mw electric. s0id..31,000 tons In
Dlw 3,213 - N © e o ~| o| o|Awaiting 10M cubic ft stock... shouldstart | N| 0%
for Phosphate & § alg % 300,000 tons of :
gas. Q after provision of
B 3 (P year 1gas
E 2 £
State Company] 2 | 150km trom | | [substationand train .
12| tor Prasphate g § é ég & {aim - “§, . ! e bridge - repalred peparingartp | N} 0%
5
5
:
27Km from £ 10MW per |Requires siable power produced 60 tons of
& | ] PEtTO-Chemical g el g ssrd b % g §|mﬂoﬂ0‘u» - of 2| | wfie. ® suppiy and gas-gas | SaQby [ o cheorsor  IN] 0% 1 QU 619585,
= Company 1 ! b) 1=] bl % e ™ |produces 2 |avalableupto 30m | 15.12.03
5 @& 3] 3 [oubr ines it covers
g Preparﬁd arl{h\{ﬂ\ |352 CACOM




Ministry Of Industry & Minerals: State Owned Enterprises

Needs Assessment as of 1 December 03

*®
35 Enterprise g Faciity | ~ Location Needs
Electric
| | |8 5|3,k 5|8
-] w
€ - ] ala
3 .§ E o 5 5 Remarks g § § gg § Remarks
] C 3
o L -
Northern 8 1518 % |1200m nor - PSR one clinker line and Grinding only 1000
S Cement ?mé_-."zg - " ] grinding line tonsiday... second | ¥ | 30%
Company & E ® |Mosul SS and 35 MW |operational lined damage
b; g for fullQ ' -
-+
Nosthern 8 o E a ¥ 17TMW for start
= & |20Kkm NW of 2 [up 20 MW for two lines in operation
] = - - w
o= Cement 1,00tl_E . g 2 IMosul ; e [ E SS and 25 MW oid, new, axpansion 1200 tors perday e
Company = g = 8 —Ll'orMQ
e Yy
5 = 3-5MW for
Norrern | § | 8 1215 % l20kmsof £ start up 15 Only old line
w|®2 Cement ] E san = 5 i - § m|l 2 gmwmrneady operaling... new line Q = 300 tons/day Y| 40%
Compaty 3 § 4 3 state 20 MW not operating
O Max
|Needs 800 CM
c of fuel oil from
Nothem | S [ 8 Baji refinery by ) 60,000 tons of cement]
o|® Carmork 2204 s iy Operational at 1,000 bagged and silo... | N/
Company electricla tons per day monthiy sales of A
8 o impacid 000 .
(o]
Southern
w|2 Cement 5214 g 50,000 tons of Inv ':"
Company
[s
Soutiem 2. s 8 i H——— 2 locations in Najaf.
w2 Cament - 200 5[5 MHEE o [ MW new K 300 tons per day for |\ [ 50
% 2|2 B old kufa ... 1000
Company 2 § = needs 25 MW
3|3 é - tons/day for new kufa

Damaged beyond repair
Operational within thirty days
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Ministry Of Industry & Minerals: State Owned Enterprises
Needs Assessment as of 1 December 03

Cap
3% Enterprise g Facitty | Sy Location Nseds Actions Remarks . | Q|Utivs
fria ) 2002
Electric
i HRIHE JEHE
5 E K g 5 Remarks z Remarks E % ltems Status
: b
g BE 3 g
e it
2 =] for operation in mic-
Southern | 4 g 8 | oed Grid - 17MW 1l Q October... and second line0¢21ons 35 ks fom
w|ela]  Cement g 750] 4 g % =3 2 |for one line o - cement grindingat | upjanos | S v| 25%
Company o oswon.... 34NW total [500 tons per day... | wr 10 Mw [resistant cement
3|3 <|2 el O w4500 stocks 20,000 tons
tons/ day
=
Southern | % E g Grid Under rahab start up Jan}
of2fo]  cement 75d] s ]l |2 o - rehab... | o4 pending N| o%
] mum Neadpoauabuan.
Southem 3 ¥ production @ 3mw...
of2ls|  cemen g 3 mggggm?“ § o |efMWieRl g | |started 11ie of y| so%
Company | & E g ;*wmmn';d A production @ the rate
of 250 tons per day
location...
Souhe g3 g g 8 £ 2 men Ore tine In production
wlalo]  Cement j : gl | glmuszamw | o - Q=600 tons per day | Y| 10%
Company 3 1 & BDT g % total demand at low efficiency
Southern £ Started one line of
wl2le|  cement 5on§ g"""w ; - o «| «oroduction at 150 tons {preparing for startup | Y| 30%
Company ﬂi = Location... a a day of lime
wl|2lol  Cement j soug 8 INeed Grid § oliwea | o e |ume ety v| 20%
Company 2|8 g |ocation...
e | g %L Needs rehab and
Southen E = clinker & electric
olz|-| cemen g ; mg ey § e | |powersmw.... wat N| o%
5| § o Pt
g 10.10.
iraql Cement 3 N
g : 3,313 =
Compans E F'rer:‘aru:fk
L 1 19

Damaged beyond repair
Operational within thirty days

or[[D)(6) Jps2 cacom




Ministry Of Industry & Minerals: State Owned Enterprises

Damaged beyond repair
Needs Assessment as of 1 December 03 Operational within thirty days
Cap
Needs Actions Remarks Qutivs
2002
Electric
HRILE 858
.E g @ -E Remarks | = §§ o Items Status
B ] g a3 ghnc §
518 - Daily production 500 one of 2 lines
Iraqi Cement Elsl lelokmsea < tons.... production operational Ca
81°  company | 1 E i'g £ |kikMDD SE | T ; MK = - | problems = low ofan.momamw Y] 2%
gl8 = & capalty utilization month
raql Cement | | ‘:’ 5 § £
2 = Requires 20 mw |started kiink
&|e Company E mg 5 g % £ e o power for One line |,|:||1:>¢!|.|r.:ﬁm'|ef N| 0%
(&
8 c s Started production at
I g s
alo mmm § g még 2 5 % ! o o g [ ek idron 60,000 ton of kiinker | Y| 25%
8 S prodution 25K tons.
3 =
e R -
& -
3 £
L
Iragi Cement g- g 8 % S o w Sipded grodig of for white cement...
&)l " company mg 2 —§ g 2] = = = ¥ mxmgam started 1 mil 3007/d | ¥ | 6%
. g
State Company}
~( | for Materials E two brick plants
v 5 2| aa of ~| - haavily damaged and [ N| 0%
industry | S 5 one thermostone plant
[
S::SMCOm_parm g § 5 9 ::"mwi 'main limiations to
| o] o aers o 5% 2 orsonniad | = | | o ol - - [ocrssea proccton || o |
industry +~ |On same
2 street as o
:
State Company| ! ﬁ E =
]| 1o Materits 3 E (8| 2| 2|Near raq £ |Plastic pipes plant. Need raw materials...
e 4 ] ZEA:I5 E § Zlc co. |™ é w o o| ~| - Lack of raw materials lcomes from other N| 0%
Industry 3 E g~ and electric power petro plant... plastics
» ? Pmpamfd ‘or|zh\{p:\ l 52| CACOM




Ministry Of Industry & Minerals: State Owned Enterprises ' ' Damaged beyond repair

Needs Assessment as of 1 December 03 ' : Operational within thirty days

Employ o
Enterprise g Facility mant Location Needs Actions Remarks Q Uzl:c\;l
_Elechiciy
j R 81545
4
5 .§ %ﬁﬁg Remarks Eﬁ'g ga Remarks En é g tems Status
= = g g g ﬂ*-' 1R
8 [ 2k |=]2
State Company] § E £ 158w Plastic plpes plant.
wlo] forMaterials g e, | é sla HE ° «|  |tack of raw materiais damaged N| o% 1
Construction E =1 I=] and electric power )
Industry z|5|=
Baquba Street]
5 (BS)...1s BS
- also Hwy
State Compary} g | x | & K| 57... Need
|| for Materials = g[37- £ 20w total 1 - Wit start 25 ,
&°| cons & E ”"%E glgrld . - ‘gz_ ol -l - wg el - Ot funace heting started | N| 0% 1
oy E = Site should
5 be on quad
map
2
state Compary] 8 | & | § g
| | forMateriais | | 8 2 o & Wil start 25 2
& Constructs Sgg 1w§.§ E -Ea‘- - ol ] - ot fumnace heting started | N{ 0% 1
Industry 8|2 x
2
State Company] & g g 'E 25 Km SE of = provision of
Gipe | Mattrs £ m§§ %?ﬂ'gz“"'"‘ -1 5|~ :“"""’“ﬁ'ﬂl of «| =] |ackofelectricry N| o%
Industry E 2 location ¥ start 28 Oct
Stata Compa g g 5 E
ad mé ' E lack of diesel 3
«| ] for Materials ; 5§ Need grid : | [ - Operational 60K
& Constucts § NE 2205 : g et = ENN No-llcfﬁii.l.'q ) brkcka per day Y| 25%
Industry L _ 3p- -
3
State Com, pit 3
Lo AR eh] o (o[l | [ |o] |- g i I
S1=| construction § g m1§ £ [cation °| g e e bricks per day
Industry - |
[

Prepared for[[[L\(R) B52| CACOM




Ministry Of Industry & Minerals: State Owned Enterprises

Needs Assessment as of 1 December 03

for Materials
Industry

MNam

Type

State Company %

Abu-Ghraibe Concrete Plant

Production

City
Grid

Coalition Sector

Remarks

Needs Actions Remarks

items Status

Electricity
Capacity Need
Priority

-

Naturaul Gas
Repairs

Needs Cash
Needs Other

100

:

Abu Ghraibe

MB22628540

1st AD

QuUtivs

for Materials

Industry S

State Company| §

Ninawah

Maosul

- Badoosh

MB22628540

101st

Need grid
location

Lack of reinforcing manufactures
steel wire rods.. Wil concrete utiity
start Production 10 poles... have order
Oct for 2000 poles

1
0.7MW/Hr
5
0
1
1

State Company] &
for Materials
Construction

Industry

Cx

Production

Karbarla

44003237

six (6) sites
throughout
city

1
1MW/hr
5
0
1

State Company| .

Industry S

Production

2
Slah Al-Dien

Nibaai

4th ID

Near Balad

Need when
Operational construction boom
begins

1
AMW/hr
5
0
1

State Company] .
for Materials
Construction

Industry | 8

14th July Brick Plant | Sand & Gravel | Sand Plants | Badoosh Colomes Plant

b

Baghdad

Baghdad

1st AD

Heavlly damaged

1
1MW/
5
0
1

State Companyj
for Materials

Industry

Ce

Diala Brick Piant

Diala

Heavily damaged

1
1MW/hr
5
o
1

12

Damaged beyond repair
Operational within thirty days
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Ministry Of Industry & Minerals: State Owned Enterprises Damaged beyond repair
Needs Assessment as of 1 December 03 ) Operational within thirty days
; Cap
Location Needs Actions Remarks Q t.go\:
Electricity
3 aldleE 8 S FHE
§| Remaris g ﬁ g é 2| Remarks £8 g items Status
HE i3
3 3 F 8 &
¥
' :
State Company| ] x
“ﬁolumggg ﬂ % ? ..2.., o = Heaviydamaged | N| 0% 9
Industry &
:
g ]
Glass and L N
wif Ceramics Egg 1 g E § ; < A
Comparny a <|q
E Gt Reached 25tons/day
E 2| |center...@ . |
Glass and 2 3 'E g |confluence of b Imm mg_ flat glass, Also
ofsis| ceames &\t 1M§E§§m ogu-— spoame e o et e sared 1 ke of bt | v | 60%
pany g E @ < a LPG {urveliable generators proac
& iver... go day
south.... nt
Gassand | § g E: : g £ oo T Obtained 40 tons of
mmnmggj 1 ggég —iu gty 1o m|  [ipomdsane Nesds PWC v| 20%
« < LPG
Hartat State | 8 | £ 5 g g [Nexto E No Q In Nov
w|@im| Company for 6604 é\ § & |{Cement o | - Emmm ol - started Q on 121003 N| 0% 1
& == % -
Refractores : Iy g |tactory cuts
[+
Haririat State 1 ]
w|f|a] Company for 1 i uugggg - %1 o - Mot operational N| 0% 1
Refractories : 3 3(* S
Compa . Sufiered heavy
i s:;emgwm g § gs g 2 |Near the Red |damages & looting of [N/
e Survey & E & % |Cross equipment from A
. : HHE
Mining 3 L mining areas

Prepared follh)\(R) P52 CACOM
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Ministry Of Industry & Minerals: State Owned Enterprises Damaged beyond repair
Needs Assessment as of 1 December 03 Operational within thirty days
Cap
912(8| Enterprise § Faciity | EmPloY Location Needs Actions Remarks a|uivs
o [ 2002
Eﬂﬁ!!
g i 5|} g& El1E 5|2
§| & 5|3 5| remars g g g‘z - T 2% ftems Status
z |- E 2 s o i E 25 g 'g
g 3 5|3 z F
m:;y t E 2 {38Km N of £ " _ |Production depends i
i DI Survey & 3 g 2 £ |sammawan | © g i on orders Cperations B
Mining -
g 35Km NE of
= |Sammarra on
Wi | § the Buhayrat | | 2
of Geological a 9 | _|cumently suppiying
w|¥|a Srvys. - E é § 2 m - ; - ° ahica for giass plant Needs orders Y| 5%
Mining s g location on =
large map
State Company] |
for Geological £ 518 NSsitaenear
R - z udg s gm - o -l - INeeds orders N| 0%
Mining 3
Smac:mganr 2| e = W N "
w3l ""G"""’“&""‘ S g g 53 § 9 o ° -| - h;;‘;’::::é Needs orders N| o% 1
Mining | § A
State Company] 5
olzle '“Sm:’ g ps o ~|  |Partial operation Westem desrt mines | N| 0%
Mining
State Company] .
__| for Geological
w3 Survey & g g o o Mosul Camp N| 0%
Mining &
n ~
. s 71 5 2 e ek f raw materials Ssmall Q ofjag implements
o8|« Ind.mﬂen:go y g 4o £ E M EIRIR ";m:m e s and componsnts.., 'rn;!:l?laﬂtsl;:ulsnd;:?.mﬂ:d N] 0%
g ? 38| g heavlly damaged "t o it
£ |substation X
E’ - 8] _ lss kmnor E insice ol o gl M
©|8|w| NasserCo £ z,u':sE ) § é::gruadun - ‘% - ~ olmm..w:;mw ° - adsee | Y] 1%
b al |= entre A prepargd [of(p)(6) |p52 CAcoM




Ministry Of Industry & Minerals: State Owned Enterprises
Needs Assessment as of 1 December 03

="
g Faclity | EMPY Location Needs
w :
Electricity
§ z HE
E E § g g Remarks | 1 E :é‘s Remarks
Z|F E g g i E E
= a
g 18,000 tons of ra
5l | arFatsco £ 1.222[ o
w
- e : [Heavy engineering
: 3 1 start ancther |equipment Can get
o Near Obtained contract for :
Klw| AIFadsco § é 5472 2 j% E.:ameuryof e, é w3 Nz;"’“w, o |52.4M for water P to 80% capacity N€0 | | peq,
? 3= Arkuk H -~ Operating |reatment unts $1. days assuming 5
fri] a ﬂz’ on diesel pending |MW... achieved 50
tons of Q
g g % B £ Not operational, US
Kla| AlFarisCo 2 g 314%5 Eg o ; w -Annywuwilhé Steel Structures 0%
g z|2(* “’
i ; =
Al Faris Co - N Water Pusif
&l 5 E “ﬂg ; Operational Plant o
State Com g b %“‘ . £ i :
panyl R 85| 2|9 |a7km south for plpeline Heaviy damaged. Not
for Iron and 1 . jon1... ) - uires major rehab
= ||~ RREER== E ] | ] o oot ]
State Comy =|=|Ely for pipeline ) issued tenders for
glo “,mmgng 1‘50‘*5 é §leliswmtom | - production... Hemdamagedm ik or e e "
e | BES 218 |port g NGPP operational, o ok
il 3 g = naarby...
= needs SOMCE
2MW needed
] for pipeline
2 2 |
SialeCuﬂpale 2 =] },’-iJ
25 km west of NGPP Heavily damaged. Nol
Ble iorslr:dam 2 2 |.noo§ g E s o - lo . 0%
& g = needs SOMCF
' of Natural gas
{for production
Ur State g E - sated |Produces aluminum
5 1OMW for full "
Company for o £ limted {sheets and wire
&1°| Engineering 55 g 821 g§ 2 g‘“c?’ = % “|= “;’MP:,“”“" " 0..11 tons |Ready to produce... 0%
industri 3 2 of cables [sold 180MID of s!

Damaged bayondjepair

Operational within thirty days
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Ministry Of Industry & Minerals: State Owned Enterprises Damaged beyond repair
Needs Assessment as of 1 December 03 Operational within thirty days
Cap
2|8] Enerpise = Facllity E"“":" Location Needs Actions Remarks afutivs
b & e 2002
Electric
2 L]
. i LRI SlE5|2
HE ;éégmﬁgﬁggmégﬁg; e
-
i g Y18 =3 5] 2 |
- . Output 300M ID per subfractional electrical
State Co. for | £ é 8§ 9:‘,‘::';:“’ & month. Lack of raw motors
3|m| Ewectrical E 1348 £ § = - § of o @ ) - materials.... air Q=$120,000/month... | ¥ | 15%
Industries | 2 g 3‘ gl mha“e” 2 conditioning plant suffered heavily from
o . awaits raw materials looting
? -
Stata Co. for | S ; 9| Next to Tajl H riurst gita
Electrical 619 5 | F| 8| 5 - - ~ |provided for | © - 1
Bie Industries g gg F 17| ¥|ges plant HN operations. 4 s
State Co. for [
=1 Electrical 3,000 s N
Industries  [& = A
¥
@ § Have 3 MW
£ currently...
Diala State for a £ ; s obtained $1800k in
50| Eectica | 8 2254%‘ g_ e oo | E[Geruetonsin | PSR, S e contracts from v| 20%
1| incustries o i 5 s - %  [electric tv‘p;se 300M ID / month e Bty
= = ;achi'lury_
General 3|8 .mm Contracts with oll and
ener 8 o Started production as
Slm] Systems E 419 |Shaab o o é | of of o |etectricity worth $1.8M| ¥ | 70%
& . & 5. g B ;3‘“‘_’1""" per signed contracts e
» 8
R — w2 ] § 8 Al 1 (0 Requires truck | _ s s Requires assembly | .
3 ‘ehicles £ T £ components T :ﬂ ing missing components 5%
u B '
=
4 HED
| Completed 10 sem| Non standard
8|a| VenicesCo | § “L— g g b = | 7 |taiters equipment g
g =
2 a(8
8| e| Vehicles Co -§ mg g % - :::;:? o ~| ~ |Completed 13 busses Bus assembly Y| 10%
g §
g A Currently American
4 Bl= IRequires rehab|
2|o| vehices co g 4004%5 gg - and raw o - rm';':_! . Delsel engine plant | N| 0% 1
8 | materials damaged
Pmpare&"ﬁ{b){ﬁ) k 2 CACOM
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Ministry Of Industry & Minerals: State Owned Enterprises Damaged beyond repair

Needs Assessment as of 1 December 03 ) ) Operational within thirty days
Needs
"~ Electricity
£
RIGE
E g ga Remarks
HIE L]
2|R|8 Requires rehab
o|Be % 2 g 3 - and spare 1
ola|N] - parts
| g
: (3|8
3 - : 9 [Eomee Currently American Aftr sales service
of@-| veticesco | m%ggg - veblcier rorab] @ e [ i el N| 0%
u g
2 Near Al-
©|3| @[ 17th Nissan Co] | 289 2 nggmm_”'a w 6 | #] e o [NRarmO N| 0% 1
I. £ L ” |Rusafa side
3 %' g 9 Near Al-
1 Shaab _1| _| _ |partiallyicoted, needs
mﬁnt?ﬂnNissanCnl" IE. 174 u:. g % Stadium...a1| © 0 o i N[ 0% 1
wl® = Rusafa side
< ; _ [Frana
©|X| o|17th Nissan Eu‘ig asol £ | £ ;x‘&:& o © o | =| =| «|Looted and damaged. N) 0% 1
g alc " |near airport
g ;
o|3| |17thNissan col g mg‘P S |Looted and damaged. #
? oo
w
g c o On rd to g |monthly sales =
State Co for B E 9 ¥
~|8|w Colton § § é 2,300 % E % |m - IR SMW total at o - 2ZMW diesel SOOMD.... inveatory In Y| 20%
s opposite full Q finished product =
Industries g 2 .§§ e oo § 4.38id
StateCofor | @ % g & Q : 3‘5"'!"'" 1
2 -2 required..7.75 o . = started operations on
~|4g]a Im gg g ZME‘E ! R anmm“ ° Inventory = 4.26BID 0% of machinery | Y| 1%
z ; £
State Cofor | o = la )
o plant has ginning
.-golc.mp 3 g meg r -—év o - apvioad.q N[ 0%
© - > —
Prepared o](D)(6) P52 CACOM



Damaged beyond repair
Operational within thirty days

Ministry Of Industry & Minerals: State Owned Enterprises
Needs Assessment as of 1 December 03
Cap
Needs Actions Remarks Qfutivs
2002
Electricity
§lEdEE 818452
g §= E Remarks g g P Items Status
SH St
P
§ oo || | | e | o
g o
sy
@ } o £ 3287 total
~|8|m| WoolenCo Egé MJgggm -%w o~ o| o] =~ o Operationallemployment. 70% | Y| 40%
d|a > capacity
=
3 g ‘5& § g g = 2mw own Requires more
~|8l=| Woolen Co 3 S ,§§ 3 - % - deisel o - - Operational|electricity to increase | Y| 25%
E I g - generator |production
ol [ . l%[3]8|e £
~18| | woolen Co. E - = i o
3 n 3 § ;DTE .§§ 3 E - 2MW diessl | © Operational v| 10%
: EIHE £
~J8lo| wooenco. | & 3 } 8 - - = [ diase) | .-
2 n 3 2 aso:, 35 3 é o | 39,675 Y| 25%
=
[ HEHE £
~18|o| woolenco. 3 g 150‘.2,2'; - % - ~|2Mw dieset | o - v| 10%
i é g _ g g |onriver 112 50% capacty... (raw
~|8|+-| Woolen Co 3 © zooc,!'mgfmmn.rm - v + |Power interruptions material shortage) per| ¥ | 50%
5 i = factory DG... DrK says no
o| § ‘é‘ mjg §§ 3
I~ = Woolen Co . 8 - o ~-| o Not
& E g E 1 E : § g -] plant damaged operational v| o%
3]

Prepared for| {b)(e)




Damaged beyond repair
Operational within thirty days

Ministry Of Industry & Minerals: State Owned Enterprises
Needs Assessment as of 1 December 03 )
: Cap
Needs Actions. Remarks Qlutdvs
2002
Elockich
i el [aledals
UL Rl 11 1T
» 5 2|
2
£ m? | started recenty aue sales @ 150MID/
§ ™ | “mwdesign |° | {io power suppty Imonth L i
capacity
Wasst State | © % §§ £ .
3| =| Company for g s 2.854? E 5 2 -| ™ nm?m“ o - Started production mﬁ@ww Y| 51%
Teies |~ | % =|RIE(E ; P
s 3
|Requires
State Ca of enhancement of raw ”
8| | Readymace ﬁ 3,229 s materk to Increase A
Wears [ production. Also must
solve tent production
State Coof | @ E North of E -
® w Y| maged, ires
3 Re;‘dywlo:adez‘aé "ﬂ??ggfﬁm Ea o sy T N| o% 1
5 f
State Co of K =
! 9 g - - -
gla Rea‘:ywh;ada g%g:L mgggg g o o Y| 80%
State Co of § k g R sl
80| Reaymace [§ [ [ E| 1200 5[ E[5] 25 - o B peoevenid
) e tiig"' Egg‘ql:?.:?a §v o © | materials Y| 24%
Stata Coof g § . inCiy..Need| | £ '
gumuadagu, mgg Egﬂd 3-. b3 o «| oloperational v| 24%
Wears - g E flouﬁnn.. g
C ' [ Locations include
g ummmg 3 ! asﬁg gg 3#& - ° rlm“w’m kamﬁ ¥| 33%
Carpets £ g » Andrau

Prepare;
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Ministry Of Industry & Minerals: State Owned Enterprises
Needs Assessment as of 1 December 03

Cap
Needs Actions Remarks Q| util vs
2002
Electricity
@
! g g § 31582
o : = | Remarks E E 4 Items Status
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Cap
Needs Actions Remarks QjUtivs
2002
E“TWE!
3 &8 3 5|8
E AlEHE ¢ B 5|2
ﬁ g g Remarks 5 %‘i g g lter.ns
= 3 - |o 2 | =
Leather o - 8
- =] ElS o w ~|  [|started production of Producing 3M ID per
“Wg;f*"‘“,% aMgls g g o Sporis Al s Y| 20%
at entrance of
Leather | o Bl q |outer -
=] | Manufacturing g 2123 £ £ % Karada...3km| @ - ~ 2 A
Co. - ool *Hmﬁm
(-]
Design and : E Q . |ovtained a contract to obtained contract in
%1 constructon i “lgle % ¥ o A ¥ rehab MIM HQ Ramadi = 100omip | N[ %
0
s Progress or work
8 1 depends on approval
qlo| Desgnand E g 10 0 ) — {of budget for project Nl o%
i Oomm.ldnn E F g e - completion for 03 and
= 04
Design and BIEl M
e g ND 0 0 - N[ o%
Constuction 55| o
-1
Design and 82 =
“1°| construction g Es nd . ’ Hj o
2
; 8
Design and 82
¥1°] Comstruction ; g g nd] £ 9 o N| o%

21

Damaged beyond repair
Operational within thirty days

Prepared for|()(6) [352 CACOM
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Ministry Of Industry & Minerals: State Owned Enterprises Damaged beyond repair

Needs Assessment as of 1 December 03 Operational within thirty days
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Ministry of Industry and Minerals
S

T Cash Inflows .. 5 g _-
A ?
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Geological Survey [ ° ° o| 13s0000) 1,500000] 5250000 4000000( (9,250,00 13500000 9250000  (7,900,000){COMPONSt lass
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|(b)(6)
From: [(D)(6) boo)|(b)(6)

Sent:  Monday, July 05, 2004 7:35 PM
To:  |(b)(6) |
Subject: FW: MIM/MOE Start Work Notice

FYI.

From: |(b)(6)
Sent: Mon July 05, 2004 6:07 PM

o ((b)(6)
Subject: MIM/MOE Start Work Notice

(b)(6
Please be advised that tomorrow July 6, 2004 we will begin work at the subject sites. Work will consist of making

stair wells, windows, and elevator shafts safe. Seven people will be working at the MOE site and, ten will be
working at the MIM site.

Regards,

(b)(6)
r. 1as er Manager

(b)) |

7/6/2004
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(b)(6)

Sent:  Friday, April 30, 2004 8:00 PM

To: — (b)(6)
Ce:

Subject: Ministry of Industry and Minerals Site visit

(b)(6)

As we discussed, we were at the Ministry building yesterday and heard small arms fire just as we were
starting to look around. The security teams could not tell where it was coming from and cut short our visit.

We were actually on the front side where the scrap metal is rather than the side we were supposed to be on.
The Design Build contractor would like to reschedule a site visit as soon as possible. We heard Saturday
and Sunday are holidays and assume Monday may be the best time to visit again. Could you confirm if it
would be possible for Firas, Dr Hameed or both to meet with the contractor on Monday? Sunday would also
be fine if they will be working. We could leave here at 1200 and meet at the building around 1230 or so on
either day.

The contractor was wondering if there are more drawings available for the facility in addition to the three that
Firas provided. Also, do you have a copy of a FEST report for the building or any other information that would
be helpful? Since the contractor is working in the building | assume the entire building has been checked for
IEDs etc? Any additional insight you have regarding the facility would be greatly appreciated. Thanks. Jerry

(b)(®)
Coalition Provisional Authority - Program Mgmt Office
uildines. Health & Fducation Sector Manager

(b)(6)

5/1/2004
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As we discussed, we were at the Ministry building yesterday
and heard small arms fire just as we were starting to look
around. The security teams could not tell where it was coming
from and cut short our visit. We were actually on the front side
where the scrap metal is rather than the side we were supposed
to be on. The Design Build contractor would like to reschedule a
site visit as soon as possible. We heard Saturday and Sunday
are holidays and assume Monday may be the best time to visit
again. Could you confirm if it would be possible for Firas, Dr
Hameed or both to meet with the contractor cn Monday? Sunday
would also be fine if they will be working. We could leave here at
1200 and meet at the building around 1230 or so on either day.

The contractor was wondering if there are more drawings
available for the facility in addition to the three that Firas
provided. Also, do you have a copy of a FEST report for the
building or any other information that would be helpful? Since the
contractor is working in the building I assume the entire building
has been checked for |IEDs etc? Any additional insight you have
regarding the facility would be greatly appreciated. Thanks.

B

Coalition Provisional Authority - Program Mgmt Office
Buildings, Health & Education Sector Manager

(b)(6)
Delete |i Reply || Forward [~ ] Spam | [Move to folder... & {ok]
Previous | Next | Back fo Messages Save Message Text
CheckMail [  Compose | Mail Upgrades - Search Mail - Mail Options

Mail - Address Book - Calendar - Notepad

Address Book - Auctions - Autos - Briefcase - Calendar - Chat - Classifieds - Finance - Games + Geogcities - Greetings - Groups - Health - Horoscopes
- HolJobs - Kids - Mail - Maps - Member Directory - Messenger - Mobile - Movies - Music - My Yahoo! - News - PayDirect - Personals « Pets - Photos -
Shopping * Sports + TV - Travel - Weather - Yellow Pages : more...

Copyright © 1994-2004 Yahoo! Inc. All rights reserved. Terms of Service - Copyright Policy - Guidelines - Ad F ack
NOTICE: We collect personal information on this site.
To learn more about how we use your information, see our Privacy Policy

(b)(6) 5/1/2004




frahoo! Mail [|(P)(6) Page 1 of 2
Yahoo! My Yahoo! Mail -
°r Welcome, firas61000 e web )
i um ~g [Sign Qut, My
!® Mail = agc.;ua.t] Mail Home - Help

Why pay more for dial-up when you can pay less? Pt $1 5'1.“

(That's a rhetorical question, folks.)
learn more '

DIAL
ES@M_M‘E': [‘3 Addresses v, @ Calendar v' ﬁ Notepad ~i |(b)(6) | isign Out]
Check Mail | Compose ] Mail Uggrade - Search Mail - Mail Options

Folders [Add] Previous | Next | Back to Messages Printable View - Full Headers
8 inbox (2) _Delete |, Reply [~][ Forward [~ || Spam | [Move to folder.. 7§ ox]
= Draft
Q Sent i This message is not flagged. [ Flag Message - Mark as Unread |
[a Bul_(42j [E'm'p&] | Subject: RE: Ministry of Industry and Minerals Site visit

e e o . Date: Fri, 30 Apr 2004 20:10:42 +0400

EG_I.@_%? {Emoty) From: ](b)(ﬁ) ] | #3Add to

o Just Curious? To: (b)(6)
Mrgmq_& cc:

IEI United deal

— loffrom Dulles

! Make your Y! I Yl Man

a VA fax machine!

-----Original Message-----
From:
Sent: Friday, April 30, 2004 8:03 PM

To A(b)(ﬁ)
Cc:
(b)(6)

ubject: RE: Ministry of Industry and Minerals Site visit

-----QOriginal Message-----

From:

Sent: Friday, April 30, 2004 8:00 PM
70:((b)(6)

Cc:

‘(b)(ﬁ)
: Ministry of Industry and Minerals Site visit

(b)(6)

(b)(6) 5/1/2004
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kb)(G) wrote:

1 just noticed a few errors in this one. | have fixed them and attached the right one.

Please let me know how long until we can have the information. We need to write the
order to the contractor by the end of February and will need a few days to write it. Thank
you.

—--Original Message-----
From: firas samir [(D)(6)
Sent: Wednesday, Febryary 18, 2004 9:04 AM

To: |[(b)(6)
Subject: Re: PIF Sample 16 Feb

thank you|(b)(6) [I apreciate your cooperation.

regards / Firas

| BI6) —

In the block titled Scope of Work is the information we require.
Please le me know if you have any questions. Thank you. Marna

COALITION PROVISIONAL AUTHORITY

PROGRAM MANAGEMENT OFFICE
BAGHDAD, IRAQ

PROJECT IDENTIFICATION FORM

LEMIMISTRY o e S i PROJECT TITLE i A L
INDUSTRY AND MINERALS RENOVATE HEADQUARTERS BUILD
LOCATION (GOVERNATE) i e | HOCATION (MUNICIPALITY)
SECTOR [ SUBSECTOR — CONTACT PERSON & TITLE | CONTACT TELEPHONE . ... J|.CO
P__UBLIC BUILDINGS o DR. HAMEED AL ANBARI
GPS START GPS END CPA PRIORITY PROJEC
_(FORMAT DDD.DDPDD) | (FORMAT DDD.DDDDD) . . . .| oovo INUSC
N N N/A
E E
DATE o OTHER FUNDING FROM W
e empreremeremirm e OJECT IDENTIFICATION N7 } peoyestepr ™ foomeime
14 FEBRUARY 2004 AATCO01

PROJECT OBJECTIVE AND JUSTIFICATION (Note: Address coordination with other projects, If known.)

investigation will neel d to be completed to en! sure the facllity structures are sound and

to the issue of this task-order contract.

Repair and renovate one wing of the building previously known as the Ministry of Electricity builc
administration offices of the Ministry of Industry and Minerals. The building is a 10 story (plus ba:
concrete column and beam structure with masonry exterior. It has been looted and severely
(Refer to the attached US Army Corps of Engineers Structural Site Assessment dated Octol

safe. (

damage from looting. Upgrade all structural components, exterior finishes, site utilities, interior f
power and plumbing beyond what was previously provided. The building will also house the Minis
Repair and upgrade to the Ministry of Electricity portion of the building is not included in this proje
to be a property agreement in place between the Ministry of Industry and Minerals and the Ministn

SCOPE OF PROJECT

Define
Provide total square meters to be renovated
Describe any particular site modifications desired

Provide floor plans on A3 or A4 paper of existing and desired layouts
If a contractor bid exists, attach a copy

Describe any specific need: sanitary sewer, storm sewer, mechanical systems, wat

/
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co-located with the Ministry of Electricity...? It was on the supplemental funding list but
we have not received any supporting information from the ministry. Without the
information, we cannot write the contract. Other ministries on the priority list have
provided this information and will receive the funding if Industry and Minerals cannot )
provide the information requested. We had been worked with the CPA Senior Advisor's
office for 2 months trying to get the information and were constantly delayed or derailed
by the lack of response from them. Now it is do or die, so to speak.

Obviously we never got the required information and need to know if we are going to get
it otherwise the funding will go to another ministry’s project. However, if you don't need
the funding — a simple message indicating such will suffice. If the Ministry of Industry and
Minerals is still in need of a Headquarters' building — it best get rolling to provide the PMO
with the information we have been repeatedly requesting (this should be obvious in the e-
mails attached to this message).

Let me know if you need more clarification — we are in the palace and you are welcome

to stop by anytime to discuss — unfortunately, this won't delay the deadline for the
information but may help you to get on track with the project and define the needs further.

H hat helps.
(b)(6) |

T°=d(b\( 6) |
Subject: RE: ndustry and Minerals

What building are we referring t00?... | am not familiar with the project... also
highly doubtful that | can get this information in 4 days....

(b)(6)

-----Qriginal Message-----
From:{(b)(6

Sent: )( ),
To{{b)(6)
Cc:
Subject: RE: HQ Industry and Minerals

b)(6) E y apologies, it is no wonder this was never followed up
on, sup £

~ otill need the info ASAP. As you know, the contract for
the supplemental funding is expected to be awarded in 3 weeks and we
need to have this contract completed.

-----Oﬁﬂiﬂiﬂiﬂﬂ&._
From{(b)(6)

Sent: Sunday, February 08, 2004 4:16 PM
To:
w[®)Xe)
Subject: RE: HQ Industry and Minerals

h\(& |l need the information requested NLT Friday 13 February.
ave attempted to contact Dr. Hameed on several occasions

with no success. Please have him contact me at/his earliest
convenience. My number is flTj(h\(A\ pAfthe

information needed is not provided we will have to move to the

72004 4:19 PM

Thanx.

2/25/2004
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next priority on our list that has provided the information. If you
no longer need the supplemental funds for refurbishment please
send me a return message stating such.

(b)(6)
Project Architec
CPA/PMO

----- Oriai ge---—
From{(h)(6) [CIV Ministry of Ind/Minerdls
Sent: Thursday, December 04, 2003 9:21 AM

Tol(h)(6
To[e)e)
Subject: RE: HQ Industry and Minerals

in charge of the renovation project at the ministry - his name is
ibari, DG Design and Ind. Construction Dept.,

P Hampedgt=Am

]

. (b)(6)

' Iw ¥ w that you will be calling and that you need the

information quickly!!!

\ The best way to get the information quickly is to call the person

| am going out of town this morning and will return on Sat.

[0)(6) _ [3enior Advisor
inistry of Industry and Minerals

Coalition Provisional Authority (CPA)

6 |

----Original Mes:
From: firas samir
Se

Subject: RE: PIF Sample 16 Feb

(b)(6)

I contacted again Dr.Hameed Al-Anbari about this issue and he told me that the ministry doesnt
know any thing about this issue and he is just in responsable for rehabilitating the Ministry of
Industry building.(untill know there is no agreement between our Ministry and the Ministry of
electricity regarding this issue).

Firas, when will the information be available? Is there a way | can collect it from you? We are
running short on time to get this completed. Thank you for your help. Marna

-----Original Message-----

From: firas samir [(H)(6

Prom (b)e)
To:|(h)(R)

Subject: RE: PIF Sample 16 Feb

I will try to provide you with the information ASP.

2/25/2004
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From:~ firas samir [(D)(6) |
Sent: Wednesday, February 18, 2004 9:24 AM
To:  ((b)(6) |
Subject: RE: PIF Sample 16 Feb

I will try to provide you with the information ASP.
(b)(6) wrote:

February and will need a few days to write it. Thank you.

-----Original Message-—--
From: firas samir [(b)(6)
Sent: Wednesday, February 18, :

Tolh\(R)
Subject: Re: PIF Sample 16 Feb

thank you|(b)(6)|, I apreciate your cooperation.
regards / Firas

(b)(6) rote:

In the block titled Scope of Work is the information we require. Please le me
know if you have any questions. Thank you. Marna

COALITION PROVISIONAL AUTHORITY

PROGRAM MANAGEMENT OFFICE
BAGHDAD, IRAQ

PROJECT IDENTIFICATION FORM

PROJECT OBJECTIVE AND JUSTIFICATION (Note: Address coordination with other projects, if known.)

MINISTRY - a2 e | PROJECT TITLE e
INDUSTRY AND MINERALS RENOVATE HEADQUARTERS BUILDING _
LOCATION (GOVERNATE) R L | LOCATION (MUNICIPALITY) . o
SECTOR / SUBSECTOR _ | CONTACT PERSON & TITLE | CONTACT TELEPHONE. CONTACT E-MAIL ___
PUBLIC BUIL"DINGS DR. HAMEED AL ANBARI
GPS START GPS END CPA PRICRITY PROJECT COST
(FORMAT DDD.DDDDD) | (FORMAT DDD.DDDDD) e N USDOLLARS =
N N N/A
E E
DATE PROJECT IDENTIFICATICN OTHER FUNDING FROM WHOM?

N, REQUESTED?
14 FEBRUARY 2004 QAATCO001 '

2/25/2004

Repair and renovate one wing of the building previously known as the Ministry of Electricity
building to support the administration offices of the Ministry of Industry and Minerals. The

1 just noticed a few errors in this one. | have fixed them and attached the right one. Please let me know
how long until we can have the information. We need to write the order to the contractor by the end of
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building is a 10 story (plus basement) reinforced concrete column and beam structure with
masonry exterior. It has been looted and severely damaged by fire. (Refer to the attached US
Army Corps of Engineers Structural Site Assessment dated October 2003.) Special investigation
will nee! d to be completed to ensure the facility structures are sound and safe. Clean and repair
all damage from looting. Upgrade all structural components, exterior finishes, site utilities,
interior finishes and interior power and plumbing beyond what was previously provided. The
building will also house the Ministry of Electricity. Repair and upgrade to the Ministry of
Electricity portion of the building is not included in this project. There will need to be a property
agreement in place between the Ministry of Industry and Minerals and the Ministry of Electricity
prior to the issue of this task-order contract.

SCOPE OF PROJECT

Define

Provide total square meters to be renovated

Describe any particular site modifications desired

Describe any specific need: sanitary sewer, storm sewer, mechanical systems,
water storage, etc

Provide floor plans on A3 or A4 paper of existing and desired layouts

If a contractor bid exists, attach a copy

-
COST ESTIMATE
# ITEM Unit/ QUANTITY UNIT COST co
Measurement ($0
1
2 Do Not Complete: For PMO use.
3
4
5
6
.

-Read only the mail you want.

2/25/2004




APPLICATION TO USE PUBLIC PROPERTY
(CPA/ORD/06 Jul 2003/ FMT )

INSTRUCTIONS: In order to receive authorization to use public property, please
provide the following information, all questions must be answered, and submit
this application to Facility Management Team, CPA HQS Rm. B103/
914.360.4677/ . E-mail applications to al-badria.irq@orha.centcom.mil. Based
on the information provided, the Facility Manager will determine, based on the
CPA Administrator’s priorities and policies, whether to allocate the property and
whether it will be Category 1 property subject to a Letter of Authority or Category
2 property subject to a License.

APPLICATIONS MUST BE TYPED AND EVERY QUESTION MUST BE

ANSWERED TO THE BEST OF THE APPLICANT’S KNOWLEDGE OR IT
WILL NOT BE ACCEPTED.

DATE OF APPLICATION: 03/21/03
DATE REQUIRED TO OCCUPY PROPERTY: 04/20/04 to 04/20/05

I. APPLICANT INFORMATION:

1. Organization:
Ministry of Industry and Minerals

Describe the nature of legal organization and, as applicable, the percentage

of private and public ownership:
100% publicly owned building

2. If a private entity, describe the activities of the private entity:
NA

4. Name of the Action Individual who represents the entity (include title,

0 er, and other contact information):
(h\/(R) : .
(b)(6) |

(b)(6)

5. If multiple organizations will be sharing a property, please provide the
above information for each organization that will use the property.
Include the conditions or terms of the sharing arrangements:

NA




II. PROPERTY INFORMATION:

6. Provide the grid coordinates for the property:
GPS starts N 33.3288, E 44.41695
GPS ends MBA45668, 87883

7. Provide an approximate size of building requested (square meters).
Not available :

8. Provide the number of parking spaces:

: 100_

9.

etc.).

a. Provide a written description of the property.
10 story building completed in 1980

b. If a building, state the number of stories/floors.
10 floors

¢. Describe what the building is made of (i.e., brick, concrete, steel,

Concrete

- d. Provide information on any major thoroughfares and public

services located nearby, such as hospitals, courts, or police stations.

Ministry of electricity headquarter, Ministry of education

Headquarter

10.

Provide a description of the conditions of any building or other
structures on the property (any other assessments or surveys that
have been done on the property or the structure should be provided
as attachments):

Requires renovation including floor, suspended ceihng, electrical, mechanical
and plumbing :

11. Provide any available information that identifies the property as public
property. Provide information on what the property was used for under the
former regime. It is important to include the government entity that is the
registered owner of the property, a description of the prior use of the
property, and any other situational details that you can ascertain.

Ministry of Industry and Minerals Headquarter




12. Provide an inventory of any movable property. This includes any
furnishings and equipment. Describe the condition of each item as good,
fair, or poor: '

NA

13. Provide a description of why this property was chosen and whether any
other properties were considered:

Ministry headquarters suffered damage as result of looting and fire during the
war.

14. If any other properties were considered, provide a description of why
they were not the preferred properties: NA

15. If there are any current occupants in the property, how many are there
and what organization, if any, are they associated with? NA '

II1. USE INFORMATION:

16. Describe any capital improvement plan(s) for the property. This
includes costs, timing, and resources and supplies for capital
improvements:

Building will be restored to pre war condition.

17. What type of activities will be conducted on the property?
Administrative

18. How many people are expected to use the building?
Aprox 600




SIGNED
PHONE

Signature of Directorate, Brigade Commander, Senior Advisor to the Minister or
Agency Head is Required.

e es:
ey




.
|
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| (0)©)
|
From: |(b)(6) |
l Sent: Wednesday, February 25, 2004 10:09 AM
; To: ‘firas samir'
J ce:  |(b)(6)

Subject: RE: PIF Sample 16 Feb

, We are TRYING to HELP to renovate the building. If we don't get the information soon, (within 4! Davs now!) we
i cannot do that - $8 MILLION dollars are at stake here!. Here is the previous info | received from|(b)(6)

--—-0Original Message-----

From: |(b)(6

Sent: J( )( ) 0, 2004 8:22 PM
To: (b)(6)

Cc:

Sub; stry and Minerals

Had this discussion today with the Chief of staff at MIM... he confirmed th uﬂ.ELE_as_Wenant for adjacent space.
(b)(6)

Anyway he will get on Dr Hameed to contact you. Please follow yup with

two... | depart on Friday for good
b)(6)

if you do not receive closure

—m=--Qrjai o

Fromﬂ b)(6) |

Sent: Monday, February 09, 2004 10:31 AM
Tol(h)(R)

Subject: RE: HQ Industry and Minerals

Yes, that is the building and Electricity has already completed the refurbishment of ¥ of the building. We
were there at the same complex a few weeks ago looking at the Ministry of Education and Higher
education complex. Has the Ministry of Industry and Minerals already refurbished their half of the
building?

From:{(D)(6)
Sent: Sunday, February 08, 2004 6:50 PM

%XB)
Subject: RE: HQ Industry and Minerals

The MIM HQ Building to be repaired is locatefd at MB45758791.,. To mylknowledge there is no
intent to co-locate with the Ministry of Electridity at this site... Please congdfirm we are talking
about the same building...

(b)(6)

----- Original Message-----
From{ih\va) |
Sent: Sunday, February 08, 2004 6:41 PM

T°'|( h\( 6) |
Subj : HQ Industry and Minerals

The Ministry of Industry and Minerals Headquarters building — supposedly meant to be

2/25/2004



P # 933

APPLICATION TO USE PUBLIC PROPERTY
(CPA/ORD/06 Jul 2003/ FMT )

INSTRUCTIONS: In order to receive authorization to use public property, please
provide the following information, all questions must be answered, and submit
this application to Facility Management Team, CPA HQS Rm. B103/
914.360.4677/ . E-mail applications to al-badria.irq@orha.centcom.mil. Based
on the information provided, the Facility Manager will determine, based on the
CPA Administrator’s priorities and policies, whether to allocate the property and
whether it will be Category 1 property subject to a Letter of Authority or Category
2 property subject to a License.

APPLICATIONS MUST BE TYPED AND EVERY QUESTION MUST BE
ANSWERED TO THE BEST OF THE APPLICANT’S KNOWLEDGE OR IT
WILL NOT BE ACCEPTED.

DATE OF APPLICATION: 03/21/03
DATE REQUIRED TO OCCUPY PROPERTY: 04/20/04 to 04/20/05

I. APPLICANT INFORMATION:

1. Organization:
Ministry of Industry and Minerals

Describe the nature of legal organization and, as applicable, the percentage
of private and public ownership:
100% publicly owned building

2. If a private enﬁfy,_ describe the activities of the private entity:
NA

4. Name of the Action Individual who represents the entity (include title,

phone number, and other contact information):
(b)(6)

®)6)
(D)(%)

5. If multiple organizations will be sharing a property, plea&e provide the
above information for each organization that will use the property.
Include the conditions or terms of the sharing arrangements:

NA



II. PROPERTY INFORMATION:

6. Provide the grid coordinates for the property:
- GPS starts N 33.3288, E 44.41695
GPS ends MB45668, 87883

7. Provide an approximate size of building requested (square meters).
Not available

8. Provide the number of parking spaces:
100

9. a. Provide a written description of the property.
10 story building completed in 1980

b. If a building, state the number of stories/floors.
10 floors

c. Describe what the buﬂdmg is made of (i.e., brick, concrete, steel,
ete.).
' Coucrete

d. Provide information on any major thoroughfares and public
services located nearby, such as hospitals, courts, or police stations.

Ministry of electricity headquarter, Ministry of education
Headquarter

10.  Provide a description of the conditions of any building or other
structures on the property (any other assessments or surveys that
have been done on the property or the structure should be provided
as attachments):

Requires renovation including floor, suspended ceiling, electrical, mechanical

and plumbing .

11. Provide any available information that identifies the property as public
property. Provide information on what the property was used for under the
former regime. It is important to include the government entity that is the
registered owner of the property, a description of the prior use of the
property, and any other situational details that you can ascertain.

Ministry of Industry and Minerals Headquarter



12. Provide an inventory of any movable property. This includes any
furnishings and equipment. Describe the condition of each item as good,
fair, or poor:

NA

13. Provide a description of why this property was chosen and whether any
other properties were considered:

Ministry headquarters suffered damage as result of looting and fire during the
war.

14. If any other properties were considered, provide a description of why
they were not the preferred properties: NA

15. If there are any current occupants in the property, how many are there
and what organization, if any, are they associated with? NA

IIL. USE INFORMATION:

16. Describe any capital improvement plan(s) for the property. This
includes costs, timing, and resources and supplies for capital
improvements:

Building will be restored to pre war condition.

17. What type of activities will be conducted on the property?
Administrative

18. How many people are expected to use the building?
Aprox 600



SIGNED

PHONE

Signature of Directorate, Brigade Commander, Senior Advisor to the Minister or

(b)(6)

UMBER __

(b)(6)

T

Agency Head is Required.

o e i —



From: Economy Dep.
Auditing Dep.
Administration Dep.
State Co. for Design & Construction (SCEDAC)

To: Mr|(b)(6) Senior Advisor of the Ministry of Industry & Minerals.
(CPA)

Subject: Repair of MIM Building.
Dearf(P)(6)

In response to your request after the last meeting regarding the above

subject on 21% .12. 2003 in the presence of:

Dr. Garabed = CPA /MIM

Dr. Sami DG / Planning Dep.

Dr. Fathil DG/ MIM

Mr. Emad DG / Administration Dep.
Dr. Hameed DG / SCEDAC

Mr. Jasim Project Manager.

The following is a summary of the funds allocated to repair MIM building
after canceling the previous contract between MIM and SCEDAC signed on
8/13/2003 and considered nullified and void. Never the less MIM requested
SCEDAC to continue repairing MIM building depending on the availability
of funds from its own resources.

One: 170 000 USD

1- Economy Dep. Informed SCEDAC that a sum of 170 000 USD have been
allocated to repair the first three floors of MIM building.




2- On 10/13/2003 SCEDAC wrote to the Minister of MIM regarding the
above and the Minister instructed Econ. Dep. to transfer the sum of 170 000
USD i.e. 162 380 USD to the account of Administration Dep. for the repair
of the first three floors.

The balance of 7620 USD were used to buy furniture for the temporary MIM
building, 3™ floor of Development Building (copy of letter no.1396 dated
11/8/2003 enclosed).

4- SCEDAC received 162 380 USD from Administration Dep. as stated in
the receipt n0.5192519 dated 11/12/2003.

Two: the sum of 1500 MID.

1- The Ministry of Finance (MOF) has allocated 3300 MID to MIM and
MOF agreed to transfer 1500 MID from the 3300 MID for
maintenance i.e. repair of MIM building and as stated in the letter no.
404/3006 dated 11/16/2003 (a copy of which is enclosed).

2- Minister of MIM agreed to transfer 500 000 USD to SCEDAC account
as down payment and to transfer an additional 500 000 USD but in stages
depending of the progress of work of repairing the first four floors
(excluding central air conditioning and the five lifts) approved by a central
committee from MIM and in accordance of the letter n0.2637 dated
11/18/2003 (a copy of which is enclose) — to be obtained from
Administration Dep.



From: Economy Dep.
Auditing Dep.
Administration Dep.
State Co. for Design & Construction (SCEDAC)

To: Mr. Rick Ortiz, Senior Advisor of the Ministry of Industry & Minerals.
(CPA)

Subject: Repair of MIM Building.
Dear{(P)(6)

In response to your request after the last meeting regarding the above
subject on 21* .12. 2003 in the presence of:

Dr. Garabed @ CPA /MIM

Dr. Sami DG / Planning Dep.

Dr. Fathil DG / MIM

Mr. Emad DG / Administration Dep.
Dr. Hameed DG / SCEDAC

Mr. Jasim Project Manager.

The following is a summary of the funds allocated to repair MIM building
after canceling the previous contract between MIM and SCEDAC signed on
8/13/2003 and considered nullified and void. Never the less MIM requested
SCEDAC to continue repairing MIM building depending on the availability
of funds from its own resources.

One: 170 000 USD

1- Economy Dep. Informed SCEDAC that a sum of 170 000 USD have been
allocated to repair the first three floors of MIM building.




2- On 10/13/2003 SCEDAC wrote to the Minister of MIM regarding the
above and the Minister instructed Econ. Dep. to transfer the sum of 170 000
USD i.e. 162 380 USD to the account of Administration Dep. for the repair
of the first three floors.

The balance of 7620 USD were used to buy furniture for the temporary MIM
building, 3™ floor of Development Building (copy of letter no.1396 dated
11/8/2003 enclosed).

4- SCEDAC received 162 380 USD from Administration Dep. as stated in
the receipt n0.5192519 dated 11/12/2003.

Two: the sum of 1500 MID.

1- The Ministry of Finance (MOF) has allocated 3300 MID to MIM and
MOF agreed to transfer 1500 MID from the 3300 MID for
maintenance i.e. repair of MIM building and as stated in the letter no.
404/3006 dated 11/16/2003 (a copy of which is enclosed).

2- Minister of MIM agreed to transfer 500 000 USD to SCEDAC account
as down payment and to transfer an additional 500 000 USD but in stages
depending of the progress of work of repairing the first four floors
(excluding central air conditioning and the five lifts) approved by a central
committee from MIM and in accordance of the letter n0.2637 dated
11/18/2003 (a copy of which is enclose) — to be obtained from
Administration Dep.




Iraqi Reconstruction
and Development
Council

Memo

To:  Minister Mohamad T. Rahim
From: [(2)(6)
pate: April 11, 2004

Re: Industry Ministry Report

On December 1, 2003 the PMO signed a contract with the
Construction and Design Company, one of Irag’s State owned
companies, to rehabilitate and reconstruct the MIM building.
The contract is to clean all debris from the whole building and
rehabilitate 4 floors out of 12 floors by April, 15th 2004,

Two weeks ago | conducted an inspection for the MIM
building. | found the following:

1. In accordance with the contract, debris should've been completely
removed from the entire building. My inspection found the contrary.
While they are working on the lower floors, upper ones have not been
cleaned. Cleaning debris from upper floors after rehabilitating the
lower ones is extremely hazardous.

2. Major construction work still need to be done, especially at the lower
levels. Construction schedule is behind and completion date in my
judgment will be few weeks late.

The contract line items are extremely over priced to start with.
After a price comparison analysis, the difference in price
between what the market and fair value of this contract and
the actual is approximately $361,000. Furthermore, price
discrepancies occurred for the following reasons:

e This effort was done by individuals secretly without the knowledge of
the responsible staff or any consultants for privacy reasons.




« Some items that couldn’t be checked by more than one source were
neglected.

e Some items were duplicated and some were not clear in description.

The result of the price check is described in the following table:

Work Description Items Price
difference
Electrical 2-2, 2-1 $44,000.00
works
ir Ducts 1,2, 4 $9,500.00
Sanitary Works 4. 7. 17 $28,000.00
Civil Work 3,456,7, $279,000.00
9,10,13,1
-
TOTAL $361,000.000 = ID 541,000,000.00

Taking all into consideration, we recommend the following:

1. Request time extension from PMO to avoid the penalty of ID 50,000
per day that will accumulate on the SOE.

2. Set up a committee to study to re-evaluate contract line item costs.
The committee should be neutral and professional, i.e. the Baghdad
University or the Technology University consulting engineering
bureaus and submit their final evaluation to the minister’s office.

3. This committee should also be responsible for construction
management of this project. Contract quantities installed and monthly
payments should be inspected and approved by this committee also.
This committee should also submit a weekly report including work
progress, quality assessment and a copy of the deficiencies and
violations to the minister’s office.

4. A project procedure standard should be set up and followed up for all
future projects.

® Page 2



CPA - PROGRAM MANAGEMENT OFFICE

Task Order Review Routing Slip

Task Order No.: BP-001: OPT 2
Renovate Ministry of Industry & Minerals Headquarters Building

Task Order Name:

Submitted for Review by: _J(b)(ﬁ) l e-mail address: (b)(6)
Date
Submitted Date Returned Initials Approved Comments
SPMO Review:
(b)(6) |

Construction Management Review:

(b)(6)
“[)®) ]

Public Affairs Review:

[(h\(R) |

TUBE okl el ofs

Ministry: g
v

Transmitted to Ministry:
Name:

Logiati T

I(b)(ﬁ) I

Information Copy Sent to JCMEB:
Name:

Cost Estimate Preparation: Cost
|(b)(6) Estimate D
Attached

Project Summary Sheet Prepared:

000 OO0 0
000 0000

date by (initials)

Tasking Letter Prepared:

date by (initials)
Director of Programs Review:

[ =Y 29)

Financial Review:

hY(R)

[]

i
[

Notes:
1. Reviews are due three days after the date submitted.
2. Ministry reviews are due 14 days after the date submitted
3. Security /Cultural Reviewer is to provide site-specific information for incorporation into the Task Order.
4. Logistics Reviewer is to review logistics information for scheduling purposes

H:\Industry and Minerals reviewRoutingSlip




"TASK ORDER NAME:

" Renovate Ministry of Industry & Minerals’
. Headquarters Buildings

“TASK ORDER NO.:

BP-001 : OPT 2

“PROJECT ID NO(S).:

QAATCOOI

"DATE OF ISSUANCE:

b
[

March 20. 2004

- TYPE OF FACILITY:

- Administrative — Headquarters Buildings

"PROJECT LOCATION: “Baghdad. Baghdad 7‘
GPS COORDINATES:  North: |
| ¢ East: !

"TASK ORDER OVERVIEW:

; Clean entire site. Design and renovate site utilities.
: Design and renovate existing administrative

E buildings. Design and install landscaping and

| pavements. ' :

PROJECTED START DATE:

. April 1. 2004

; LAND ACQUISITION STATUS

" Status: Property acquired by the Ministry of Ministry |
: of Industry & Minerals through the CPA Program
i Management Office -

1 DESIRED COMPLETION DATE:

. 180-day performance period

“PRIMARY POINT OF CONTACT:
| (SPMO PROJECT MANAGER)

i
]
i

(b)(6)

' RCMO PROJECT ENGINEER:

 MINISTRY PROJECT LIAISON:




PROJECT FUNDING

Funding for this project will be proy ided by the Coalition Provisional Authority = Program
Management Office (CPA-PMO).

START OF WORK

Contractor shall not proceed with any procurement or construction without written approval by
PMO of final scope and price.

SCOPE OF WORK: OPTION 2: Ministry of Ind ustry and Minerals Headquarters:

The work covered by this Scope of Work consists of furnishing all labor. equipment. materials.
security. housing. travel. testing. inspection and permits required to perform the design.
construction. demolition. repair. operation and maintenance. inspection and supervision

necessary to complete the work herein. M}/ \/Dﬁ\o
/'l
INTENT OF PROJECT: . /

The existing Ministry of Industry and Minerals Headquarters iilding has suffered severe looting
and fire. The intent of this project is to fully renovate the deljunated Ministry of Industry and
Minerals building and site to tully operational and usable facilitnfor the Headquarter function.
Floors 1. 2. 3 and 4 are currently under rehabilitation. All ardkjtectural. mechanical and
electrical is being repaired in these floors except for the air handlers! This project shall fully
renovate the Ministry of Industry and Minerals building excluding floors 1. 2. 3 and 4. However.
air handlers. fire alarm systems. exhaust systems. HVAC systems including water towers. boilers
and chillers for the entire building are included in this project. Roof work is not included. Other
buildings on the site will not undergo rehabilitation as part of this project. Equipment and
finishes shall be of basic styvle. neutral color and durable quality: meant only to provide for the
lasting and basic needs of the Ministry functions within. Any further demolition of other
facilities. decoration. artwork. or furnishings are expected to be provided by the future

oceupants.

SPECIFIC SCOPE OF WORK:

Conduct a complete site investigation and develop comprehensive drawings and descriptions of
the existing site wtilities and conditions. With this information provide a complete design
documenting recommended use of existing systems and integration of new systems. for approval
by the Sector Program Management Office (SPNMO). which will meet the needs of the Ministry
of Industry and Minerals Headquarters and their users. All work under this contract must
comply with the applicable International Building Codes.

1-J



Demolition and Clean-Up: The entire site and designated buildings shall be cleared of
debris. Dirt. trash, dead or overgrown vegetation and unnecessary or inappropriate material shall
be removed. Contractor is responsible for providing covered and secured waste containers. All
debris. rubbish and construction waste shall be properly disposed of at appropriate landftills.

Sidewalks:  Analyze sufficiency of existing sidewalk system. Remove and‘or repair
existing sidewalk as necessary and design and construct new sidewalk system in coordination
with the final building and site design with emphasis on security and accessibility.
Reconstruction shall allow for maximum drainage to storm sewers.

Parking: Design and provide secured. paved parking within the boundaries of the site
for one hundred (100) vehicles. Provide paint striping for delineation of the approved parking
design. Maximize drainage to storm sewers.

Fencing: Provide exterior site fencing for security against Irespflssers Include personnel
and vehicle gates where appropriate.

Lighting: Design and install sufficient site lighting to illuminate walkways for safety
and the site for security. Site-lighting design for the facilities shall be energy efficient. low-heat
producing. and be prescribed so that no more than two (2) different types of bulbs will be used.
All exterior lighting controls shall be photovoltaic with a manual override.

Roads: Design and modify existing access roadways as necessary (o provide necessary
parking. secure stand-off distances and site security without denying existing accesses 10 other
buildings on the site.

Civil:

Structural Repair: Evaluate and analyze the condition of all structural components including.
but not limited to: columns. beams. joists. walls. basement and footings. Notity the SPMO
immediately of any components that cannot be repaired. Repair all other components to no less
strength than the original components. including plumbing. sewer. and water. If repair cannot be
made mconspmuouslv the SPMO must approve the proposed repair.

Architectural:

Demolition and CIean-Up The entire buildings shall be cleared of debris. Dirt. trash and
unnecessary or inappropriate material shall be removed from the buildings and site. Contractor
is responsible for providing covered and secured waste containers. All rubbish and construction
debris shall be properly disposed of at authorized landfills.

General:

Doors (Floors 5 to 10): chlace all damaged doors and frames mlh new ones that most
closely match the existing doors and in accordance with the approv ed design and refinish the
remaining doors and frames. Exterior doors shall be the appropriate combination of aluminum
and tinted glass and provide maximum security against weather and theft. Interior doors shall be
wood with the exception of hazardous areas where steel shall be used. All doors shall be
lockable. All hardware shall be aluminum or chrome finish.

Windows (Floors 5 to 10): Replace all damaged windows w nh new that most closely
matches the existing windows and in accordance with the approved design. Fifty-percent (50%)
of all exterior windows shall be operable to allow for maximum ventilation within the facilities
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vet able o be appropriately sécured against weather and theft. Window tinting or tinted glazing
shall be used for minimal interior heat-gain. ,

Exterior Walls:  The interior and exterior surfaces of  exterior walls shall be
appropriately - repaired andeor patched and tinted 1 match existing.  Repairs  should be
undetectable.  Clean and smooth the interior surface of the walls for painting. Ensure exterior
walls are weather-tight. '

Interior Walls (Floors 5 to 10): The interior partitions’walls shall be removed and
replaced with new. Interior walls shall be of standard construction with a paintable finish. Tiled
walls should be treated the same as “Floors:™ (in this section). '

Ceilings (Floors 5 to 10): Suspended: Remove existing suspended ceilings entirely.
Install new. matching. suspended ceilings as part of the final design. Suspended ceilings should
support and conceal any mechanical. electrical or communications systems instalied above the
ceiling. Provide 10% additional ceiling tiles to the SPMO. Concrete or plaster ceilings: All
permanent ceilings as part of the final design shall be repaired and/or patched to a paintable
finish. Repairs should be undetectable. Paint all concrete or plaster ceilings. = ;

Floors (Floors 5 to 10): Repair all floors. floor or wall tiles. and steps with the same
methods and materials as the existing floor. tiling. and steps so long as they are part of the final.
approved design. If tiles and/or steps are more than forty-percent (40%) damaged and/or missing
within a space. replace entirely, _ :

Base (Floors 5 to 10): Install base along all walls. Base should match floors 1o the
maximum extent possible, :

Elevators: Use existing elevator shafts for new elevators to carry the maximum number
of occupants and stop on all floors (One freight and five passenger elevators).

Office Spaces/Meeting Rooms (Floors 5 to 10): All offices and meeting spaces shall be
finished in basic. neutral finishes. Walls shall be clean and smooth and painted with one coat of
primer and two coats of flat. opaque paint. Install suspended ceilings no less than 2400mm
above finished floor with tflush mounted. covered. light fixtures. Ceiling fans shall be provided
in every office spaced not tarther apart than 6m on-center and be controlled by switches located
adjacent to lighting controls. Flooring shall be mosaic or terrazzo tile. securely grouted with a
smooth finish. Manually operated. interior. vertical window blinds shall be provided for all
exterior windows. Wooden office doors shall be provided with tempered glass windows so that
occupants will be visible from the corridor. :

Toilet Rooms (Floors 5 to 10): Toilet rooms shall be finished in basic. neutral finishes.
Design shall include analysis of fixtures adequate to meet the Code. Walls shall be of securely
grouted. ceramic tile and sealed to be waterproof. Ceilings shall be clean and smooth and
painted with one coat of primer and two coats of flat. opaque paint. Flooring shall be mosaic or
terrazzo tile. securely grouted with a smooth and waterproof finish. Each water closet shall be
enclosed in private rooms lockable by thumb-turn locks on the interior with occupancy indicators.
on the exterior. Urinals shall offer privacy screens as typically accepted. Provide standard toilet
paper dispensers with supplies readily available locally, Provide a wall-hung shelf above each
water closet and lavatory. Provide disposable towel dispensers with supplies readily available
locally.  Provide sufficient exhaust and at least one floor drain for each toilet room. Lighting
may be ceiling or wall mounted and be controlled by a single wall switch. All hardware and
accessories shall be of neutral or chrome merallic finish. :



Water Closets (Floors 5 to 10): No less than tifty percent (30%) of the water closets
shall be commercial-grade. “Western-style™ floor- or wall-mounted fixtures. Use existing
“Oriental-style™ water closets to the maximum extent possible if determined to be repairable or
replaceable and in fewer than 30% ot the water closet locations. .

Lavatories (Floors 5 to 10): Lavatories shall be commercial grade pedestal-style with
lever-handle. center-set faucets.  All plumbing components exposed to view shall be polished
chrome or chrome plated. '

Kitchen Areas (Floors 5 to 10): Kitchen and-or break arcas shall be finished in basic. neutral
Minishes, Walls shall be of securely grouted. ceramic tile and sealed to be waterproof. Ceilings
should be clean and smooth and painted with one coat of primer and two coats of flat. opaque
paint. Flooring shall be mosaic or terrazzo tile. securely grouted with a smooth and waterproof
finish. Cabinets shall pre-manufactured wood to match interior doors and be provided with
neutral. aluminum or chrome-metallic hardware. Countertops shall be neutral. durable and solid-
surtace. Provide a stainless steel sink and associated plumbing. Each kitchen and/or break area
shall be provided with a minimum of one floor drain. Provide power for a minimum of one full-
sized refrigerator and other. typical non-heat producing kitchen appliances.

Common Areas/Hallways (Floors 5 to 10): Common areas shall be finished in basic. neutral
finishes. Install new. aluminum handrails in all staitwells. Permanent ceilings and walls should
be clean and smooth and painted with two coats of flat. opaque paint. Flooring shall be mosaic

~or terrazzo tile. securely grouted with a smooth and waterproof finish. Lighting should be
appropriate for the space usage. Permanent. neutral-colored room and directional signage shall
be provided with room numbers in Arabic and emphasis given to visitor way-tinding. A space
for room definitions to be personalized by the user shall also be provided on room signage.

Mechanical, Storage and/or Janitorial Spaces (Floors 5 to 10): Mechanical. Storage and/or
Janitorial spaces shall have basic lighting. neutral paint and concrete or tiled floors. They shall
“have proper fire detection and exhaust systems. Janitorial spaces shall be provided with floor-
mounted mop-sinks. Mechanical rooms shall have floor or trench drains.

Mechanical: All mechanical design and construction must comply with the International
Mechanical Code unless otherwise approved in writing by the SPMO. Install new and complete
heating. ventilation and air-conditioning systems. ‘Work will include all condensing units. air
handling units. coils. piping. ventilation and exhaust fans. grilles. registers. ductwork. hangers.
straps. insulation and fasteners. Design Criteria: '
HVAC Design Conditions:
Summer: to 46 des..rees Celsius (C) Dryv Bulh (DB)yand 21 C Wet Bulb {\h B)
Winter: to 0 C DB - '
Indoor Design Conditions:
Summer cooling: to 24 C with 50°6 Relative Humidity (RH)
Winter heating: to 21 C. : . :
Heating and Air Conditioning: Design and install a new and complete heating.
ventilation and air-conditioning system utilizing single-manutacturer systems. Electric heating
and cooling units shall be factory-assembled and located on slab-on-grade or roof mounted. If
located on-grade. maintenance clearance. theft and sand protection shall be provided. Air
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handling units shall be located within mechanical equipment rooms with adequate maintenance
clearance. .

Exhaust and Ventilation: Provide outside air ventilation as required by the Code.
Provide exhaust fans with gravity dampers in Toilet Rooms. Break Areas. Mechanical Rooms.
Meeting Rooims and other areas. as required. Air intakes shall be located as high as possible 1o
minimize sand and dirt infiltration.  Equipment shall be selected for performance in desert
environments and minimal noise levels. . :

Ductwork and Associated Components (Floors 5 to 10): Ductwork shall be
constructed and installed as per Sheet Metal and Air Conditioning: National Association _
(SMACNA-US.) Standards. Ductwork and associated components shall be concealed within
finished spaces and provide proper airflow and temperature control throughout the facilities to
include fittings. grilles. registers and'or diffusers. Return ductwork not routed within an air
conditioned space shall be insulated. All supply ductwork shall be insulated.

Thermostats (Floors 5 to 10): Thermostats shall be located away from heat-producing
equipment and’or windows and be easily accessible. Design and install appropriate HVAC
zones and controls for the occupancy and for approval of the SPMO.

Electrical: ~ All electrical design and construction must comply with the International
Electrotechnical Commission Standards unless approved in writing by the SPMO.

Interior Electrical Service (Floors 5 to 10): Install new and complete building electrical
power and lighting system to include commercial grade wiring. panels. breakers. switches.
outlets. junction boxes. connectors and fixtures. Use existing raceways and/or conduit to the
fullest extent possible adhering to the Code. Conduit and associated wiring components shall be
concealed within finished spaces. Panel board shall be circuit-breaker equipped and designed for
no less than ten percent (10%) spare breakers. -

Lighting, Ceiling Fans and Outlets (Floors 5 to 10): Provide new lighting. switched
power outlets and lighting switches as required by the occupancy types. All covers shall be
matching chrome-plated with beveled edges. Lighting design for the facilities shall be energy
efficient. low-heat producing, readily available in Iraq and be prescribed so that no more than
four (4) different types of bulbs are required. . :

Communications Service (Floors 5 to 10): Design and provide a new data
communication system within the buildings. System shall include permanent connection ports in
all office and meeting areas. '

Emergency Lighting (Floors 5 to 10): Design and install emergency exit lighting
system with battery backup. ' - o

Fire Alarm System: Install new and complete fire alarm system to include all pull
stations. horns. alarms. conduit. connectors. conductors. devices and other associated material
and equipment with battery backup.

Plumbing: All plumbing design and construction must comply with the International Plumbing
Code unless approved in writing by the SPMO. : ' '
Interior Plumbing (Floors 5 to 10): The plumbing system shall be installed and/or
repaired complete with necessary fixtures. fittings. traps. valves. drains and accessories to be
fully operational and free of leaks. Piping shall be connected to exterior service lines as codes.

and standards require to a reliable public water source and 1o a sanitary sewer or seplic system.



Water piping shall be routed parallel to the building lines and be t.ont.eah.d in all finished spaces.
Provide insulation to control sweating.

Sewer (Floors 5 to 10): Design and renovate or install a functional and complete
building sanitary sewer system to include all piping. fittings. hangers. straps. flanges. traps.
drains. vents and fixtures. Sump pumps and:or lift stations shall be installed as design deems
appropriate to adequately move all potential waste

Water (Floors 5 to 10): Design and install a new and complete building water
supply system to include all piping. fuings. hangers. straps. valves. faucets and fixtures.
Elevated water storage shall hc repaired. improved and/or replaced to provide adequate water -
supply to the facilities.

Hot Water Heaters (Floors 5 to 10): All new commercial hot-water heaters
shall be electric and be able to provide a minimum of 49 degree Celsius (C) hot water to all sinks
and lavatories within thirty seconds of faucet opening. Hot water heaters shall be located in
Mechanical Rooms or Janitorial Spaces unless otherwise approved by the SPMO.

ADDITIONAL REQUIREMENTS:

Codes and Standards: All new and renovated work must comply with the following codes and
standards and their references. The publications to be considered shall be those of the most
recent editions. These standards are included to establish a level of quality expeciation. The
Contractor may propose equipment. material. and works that meet the intent of the publications
listed here. provided documented justification requests for such alternates are submitted and
approved by the SPMO.

. IBC International Building Code. ICC |
TIEBC | Imemational Existing Building Code, ICC !
L : ‘
L IEC International Electrotechnical Commission |
"NFPA National Fire Protection Association |
SMACNA Sheet Metal and Air Conditioning Contractor’s National |'
P Association :
“IMC International Mechanical Code

(IPC International Plumbing Code

Design:  The work shall include property survey. design of all site civil work and utilities:.
architectural. structural. mechanical. plumbing. electrical (including. bﬂLI\UP generator power).
life safety. and communications design. Design work shall include:

a. Schematic Design Documents (30% Design)
b. Design Dev elopmml Documents (63% Design)
¢. Construction Documents. including drawings and specifications (95% Design)




The schematic design. design development. construction documents. and final construction

documents shall be submitted to the SPMO. The design submitals shall consist of

specilications. drawings. desian analysis. caleulations and other items as indicated in this Scope.

of Work. The Contractor shall not begin a phase of the design process until written approval has

been received from the SPA O regarding the previous phase. ' : -
Schematic Design Submittal (30%):  The purpose of this submital is primarily 10-

insure that the contract documents and design analysis are proceeding in a timely manner and

that the design criteria are being correctly interpreted. The submittal shall consist of the

following: . '

® Preliminary Design Analysis

e Outline Construction Specitications

¢ Construction Drawings consisting of (at a minimum): Existing and proposed site plan. -

architectural plans. building elevations. and building sections. '
¢ Preliminary Construction Cost Estimate

Design Development (65%): The purpose of this submittal is primarily to insure design .
is proceeding that the design criteria are being correctly interpreted. Notice to proceed with
approved work may be given atter review of this submittal. The submittal shall consist of the
following: '

e Updated Design Analysis

¢ Draft Construction Specifications

¢ Construction Drawings consisting of (at a minimum): Proposed site plans.

architectural plans. elevations. typical wall sections. structural plans. mechanical
HVAC and plumbing plans. system flow diagrams. electrical one line diagram.
electrical lighting and power plans (including fire alarm and communications). and
tvpical details. - :

¢ Updated Construction Cost and Fixed Price Proposal

Construction Documents (93%): The purpose of this submittal is primarily to approve
the finalized design and give notice to proceed with all phases of construction. The submittal
shall consist of the tollowing:

e Complete Design Analysis. Include all backup material previously submitted and
revised as necessary. All Design Calculations shall be included. The Design Analysis
shall contain all explanatory material giving the design rationale for any design
decisions . '

e Complete Construction Specifications including testing and commissioning
specitications and approval plan.

* Completed Construction Drawings. The Contract Drawings submitted for Final
Review shall'include the drawings previously submitted which have been revised and
completed. as necessary. The Design Contractor is expected to have completed all the
coordination checks and have the drawings in a design complete condition. The
drawings shall contain all the details necessary to assure a clear understanding of the
work throughout construction '



Final *As-Built™ Design and Construction Documents (100%)
e All items issued in the 95% submittal with incorporation of government comments
and as-built construction revisions
e All Operation and Maintenance Manuals
All Certitied Warranties

The Design Analysis document shall be a bound Ad-sized paper document. The Design
Analysis shall include a written explanation of the project design which is expanded and revised
(updated) as the design progresses. The design analysis shall contain explanatory material giving
the design rationale for any design decisions which would not be obvious to an architect or
engineer reviewing the drawings and specifications. The design analysis shall contain the criteria
for and the history of the project design. including pertinent research. Design Calculations shall
be included in the design analysis. Narrative descriptions of design solutions shall also be .
included. Written material may be illustrated by diagrams and sketches to convey design
concepts. Catalog cuts and manufacturer's data for all equipment. fixture and hardware items
shall be submitted. Copies of all previous design phase review comments shall be included with
each submission of the design analysis. An anticipated construction schedule timeline shall be
included in the Design-Analysis. ' '

Design Analysis :

Design Calculations: Calculations shall be in English or metric units as deemed
appropriate by the designer to- meet the requirements of the design. Quantities on the contract
drawings stated in metric units shall also be stated in metric units in the design analysis.

The design calculations shall be presented in a clean and legible form incorporating a title
page and index for each volume with the Design Analysis. A table of contents shall be furnished
when there is more than one volume. The sources of loading conditions. supplementary sketches.
graphs. formulae. and references shall be identified. Assumptions and conclusions shall be
explained. Calculation sheets shall carry the names or initials of the computer and the checker
and the dates of calculations and checking. No portion of the calculations shall be computed and
checked by the same person. _

When Automatic Data Processing Systems (ADPS) are used to perform design
calculations. the design analysis shall include descriptions of the computer programs used and
copies of the ADPS input and output summaries. When the computer output is large. it may be
divided into volumes at logical division points. Each set of computer printouts shall be preceded
by an index and by a description of the computation performed. If several sets of computations
are submitted. they shall be accompanied by a general table of contents in addition to the
individual indices. The description which must accompany each set of ADPS printouts shall
include the following.

e Explain the design method. including assumptions. theories and formula.

e Include applicable diagrams. adequately identified.

e State exactly the computation performed by the computer.

e Provide all necessary explanations of the computer printout format. symbols. and

abbreviations. '
Use adequate and consistent notation.
e Provide sufficient information to permit manual checks of the results.



Construction Specifications: Specifications shall be prepared in accordance with the
Construction Specifications Institute (CS1) format. The Contractor's specitications shall include.
as a minimum. all applicable specification sections referenced by the CSI. :

During the course of design. the Contractor shall specify specific proprietary’ materials.
equipment. systems. and patented processes by trade name. make. or catalog number.

Specifications shall include required quality control and shall further indicate all testing
to be conducted by the Contractor. its subcontractors. vendors and’or suppliers. '

Ambiguities. indefinite construction specification requirements (e.g.. highest quality, -
workmanlike manner. as necessary. where appropriate. as directed etc) and language open to
interpretation are unacceptable. ' '

Incorporation of SPMO review comments shall be considered and implemented.

Drawings: Drawings are a requirement of each submittal. ‘Complete. thoroughly
checked and coordinated contract drawings shall be submitted. All drawings shall be prepared
for metric size sheets to be legible and scaleable.

Computer Assisted Design and Drafting (CADD) are required for all work related to this
contract. The CADD deliverables shall meet industry standard and be in a format utilizing the
latest version of AutoCAD.

Symbols and abbreviations shall be internationally recognized.

The drawing package shall be divided into the following proposed divisions:

Discipline Designation Discipline

C ' Civil

XE Exterior Electrical and Communication
XM Exterior Mechanical

A ' Architectural

S : ' Structural

M Mechanical Design _

P Plumbing. Process and Piping

FP . Fire Protection and Life Safety

B Electrical. Communications and Power

The scales indicated on the following list shall. in general. be used for all drawings. The
Contractor may. at its option. make exceptions to scales indicated. if approved in writing by the
SPMO. _ '

a.  Site. Grading and Utility Plans - 1:500 Key Plans - As large as practical _

b.  Floor Plans — Minimum size 1:100. Floor plans for all disciplines shall be the same

scale. :

¢.  Cross Sections - 1:10

d.  Details - As required for clarity and explanation or intent

All volumes of drawing prints shall be firmly bound and shall have covers of heavier
bond than the drawing sheets. ' _

The first sheet of each volume in a set shall be a cover sheet. In general. the second sheet
shall be the first index. Multiple index sheets may be required. depending on the project size.
Each index sheet shall be signed and stamped by a principal of the Design C ontractor.
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For each submittal, legends of symbols and lists of abbreviations shall be placed on the
drawings. They shall include all of the symbols and abbreviations used in the drawing set. but
shall exclude any symbols and abbreviations not used.

To facilitate the location of project elements and the coordination of the various
disciplines' drawings. all plans shall indicate a column line or planning grid. and all floor plans’
(except structural plans) shall show room numbers. ) _ .

If the plan of the building must be placed on two or more sheets in order to maintain
proper scale. the total plan shall be placed on one sheet at a smaller scale. Appropriate key plans
and match lines shall appear on segmented drawings. Key plans shall be drawn in a convenient
location and shall indicate the relative location of the represented plan area by crosshatching.

Testing & Inspection: ' :

Mechanical: Provide final HVAC testing. adjusting. balancing and commissioning
reports indicating a less than 10% deviation within each space in comparison to the original
design. Testing shall be performed in accordance with the Mechanical Code. '

Electrical: Electrical system and generator testing indicate a less than 10% deviation
from design. Testing shall be conducted and approved in accordance with the Electrical Codes.
Fire alarm system testing shall be conducted and approved in accordance with the National Fire.
Protection Association Standards.

Plumbing: Final plumbing and sewer pressure testing reports shall indicate a less than
10% deviation from design. All testing shall be performed in accordance with the Plumbing
Code. ; '

Submittals:

Submit all designs. design changes. drawings. specifications. and manufacturer’s submittals.
training manuals and training procedures. quality control procedures and safety and security and
environmental protection procedures to the SPMO or Resident/Project Engineer. as specified
below. At time of negotiations. the Contractor and SPMO will determine number and type of
copies of each submittal required to be submitted. Submit items at the time so determined by the
SPMO and documented on the Contractors schedule. All submittals shall include a cover letterto -
the SPMO on or before the date so indicated by the contractor’s schedule. ~Submit reports as
required by the SPMO on all project related issues to the SPMO. SPMO will provide design
review comments and approval within 14 calendar days.




Submit the following to the SPMO and Resident/Project Engineer for review and approval:

Design and Construction Submittals: reviews will be conducted as specified in this
scope of work with coordination of the SPMO.

Equipment, Fixture, Finishing and Hardware Submittals: shall be submitted to the
resident’project engineer to review and approve or disapprove within three (3) business davs.
Equipment submittals must be accompanied by the related design analysis and calculations. '

Schedules and Progress Meetings: submit progress and construction schedules along
with bi-weekly progress meeting minutes 10 the SPMO within 3 business days of the progress
meeting or when there is a schedule change.

Quality Control Plan: Contractor shall perform all quality control throughout duration
of design. construction. installation. and testing and commissioning. Contractor’s approved
quality control plan submitted within one month after mobilization to the site shall be followed.
Resident/Project Engineer will review the Quality Control (QC) plans and monitor all QC
activities.  Contractor will perform factory witness tests of primary components and be
responsible for all testing at the site.

Commissioning Plan: Contractor shall prepare a commissioning plan and submit it to
the SPMO for review and approval. A Take-Over-Certificate. signed by the resident/project
engineer and a representative of the Ministry. will be issued to Contractor after all of the following
tasks have been completed:

¢ Final inspection of Project by SPMO.

* Resolution and completion of final punch list items.

® Delivery and acceptance of tinal as-built drawings and operation and maintenance
manuals.

Environmental Protection Procedures: Contractor shall prepare an Environmental
Protection Procedure Plan and submit it to the resident/project engineer for review and approval.

Safety Plan: Contractor shall prepare a Safety Plan and submit it 1o the resident/project
engineer for review and approval.

Security Plan: Contractor shall prepare a Security Plan and submit it to the SPMO for
review and approval.

Preventive Maintenance Plan: Contractor shall prepare a Preventive Maintenance Plan
and submit it to the SPMO for review and approval. This Plan shall identify Manufacturer's
information and recommendations for preventive maintenance on all installed equipment.

Training Manuals: Contractor will be responsible for providing a minimum 3 hours of
training on each (1) HVAC. (2) Electrical. (3) Generator (4) Plumbing. and (5) Fire Alarm
systems and components. Contractors shall provide Training Manuals for the components
systems.

Submit the following to the Resident/Project Engineer for review and approval:
Construction Inspection Reports
Testing and Inspection Reports
Coordination Memoranda

Coordination with Resident/Project Engineer:

The Resident Project Engineer will be informed at least seven days in advance of the following
activities:



Major utility shutdowns

Major equipment and/or system testing
HVAC and piping system balancing
Equipment start-up and commissioning
Ready for final inspection

Training

Conversion to Fixed-Price Task Order:
It is the intent of PMO to negotiate a fixed price for this Task Order upon comp]etmn of the 65%
design.

Deliverables:
Provide all site assessments and designs with calculations and CADD dra\uns.s (where

applicable). Provide as-built drawings. training manuals. warranties. preventive maintenance =

plans. and Operations and Maintenance mamlals in English. Arabic. and Kurdtsh (where
applicable).

E Operation and Maintenance Manuals:
Provide 3 copies of legible Operation and Maintenance manuals for all hew equipment. finishes.

fixtures and hardware bound and cataloged in CSI format on A+ sized paper.

Warranties: :

Provide and certify manufacture warranty(s) for all materials. systems and equipment aner
issuance of the Take-Over-Certificate. Provide a 12-month contractor-certified construction
warranty for all construction and construction-related components. Provide a 20 year contractor-
certified construction warranty for new roofing system. Provide and certify warranties in the -
name of the appropriate Iraq Government Ministry. '



ATTACHMENT 1: OPTION 1 = LOCATION MAP
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ATTACHMENT 2: OPTION 1 - PHOTOGRAPHS

(NOT FOR BIDDING)
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ATTACHMENT 3: OPTION 1 - FLOOR PLANS
(DESIRED SCHEMATIC LAYOUT FROM MINISTRY)

Schematic Floor Plans available in AutoCAD format. Contractor shall field verify all
conditions and dimensions. ' '
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RSCO Protective Security Mission Survey

One of the more difficult tasks facing the RSCO office is trying to project the
number of protective details that will be required to allow for efficient operations
following transition to a U.S. Embassy on July 1, 2004.

In an effort to understand what the requirements will be, the RSCO is requesting
that each office that will be represented in the U.S. Embassy complete the
following matrix. We understand that it may be difficult to project the exact
requirements. However, a “best guess” for planning purposes will allow for initial
staffing and requirements planning.

Estimated number of personnel -

assigned to your office. (o
Estimated number of personnel
o | a@ssigned to your office that will
require movements outside the
Green Zone as a function of their job. |5
Does your office anticipate having
regular "home to work" travel
requirements outside of the Green
Zone. If so, estimate the number of
personnel that will require this type of
3 transportation. This includes, for
example, personnel that may be
required to work in a ministry outside
of the Green Zone on a daily basis.
In the notes section below please
indicate the approximate number of
personnel traveling to each site. S

List all of the anticipated locations |14
3a | that will require "home to work” %MJO@
transportation. (i.e. MOI, MOD, etc.)

Estimated number of unique ’
missions outside of the Green Zone 4145”'4‘7
on a daily basis. A "mission" is
4 | defined as a movement with any
number of Embassy personnel. This
would not include daily "home to
work" mission requirements.




Estimated number of missions
outside of Baghdad on a weekly
basis. (do not include overnight
travel)

/1

Estimated number of overnight
missions outside of Baghdad on a
weekly basis.

L]

Estimated number of personnel
requiring transportation to/from the
airport every week. Based on
anticipated R&R, TDY and rotation of
personnel assigned to your office.

<1

Estimated number of monthly VIP
trips hosted by your office that will
require a dedicated protective detail
provided by the RSO. This includes
senior department/agency officials,
cabinet level officials and members

1-1

of coniress.




in. I hope that the info you obtained will help your mission.
o obtained everything that we have on the MOI. WE went to the
Quara oil refinery. They are slated to make Asphalt. They make the
Tar that binds the rocks together to make asphalt. They have two new
boilers that were delivered to them by Turkey contractors. The factory
had two huge storage tanks to hold the raw material that makes the tar.
The manager states that they will be operational in a week. It is the
opinion that they could not be operational until alot more
modernization is completed. The factory has been idle since Iran/Iraqg
War in 1982. The plant was built in 1954. None of the other equipment
to support the Tar making procedure has been repaired.

Went to the State owned Sulfur factory. All of the workers and
managers left at 12:00. We arrived at 13:15. The plant in one work
has not been working for years. The only thing that they are doing is
escavating raw sulfar. All of the processing plants operations appear
to be stopped. There appears to be two large deposits of sulfar on the
site. We will contact the managers to obtain more information.

The enviromental team states that both plant need million of dollars to
bring the companies up to even safe standards if not international
standards.

If you have any quidance or a plan tha
facilitate please let us know. Thanks (b’)(s’)

ul could help

Hello ma'am, There is a property called the Jabr Rubber Factory
property. The factory was destroyed by unknown reasons. The issue is,
that I have an NGO, Task Force Freedom/Red Creasent want to revitalize
a property and build a medical cliniec, school and a factory of some
type to help the people of Mosul. I am tasked toc find the owner of the
property and to see how to aguire the property for the people who now
occupy the site. They are Displaced Citizens. How and or who do I talk
to to make this happen. This is a short fuse issue. The NGO want to
move on this quickly for reason I can't discuss on the net. If you can
assist, I would appreciate it. Thank you for your help.

I am scheduled to come to Baghdad as long as transportation works out
on the 24th of April. I would like to meet with you and your team.
Thanks again

a/12/
Thank you for the information. This is what I need to go back to the

NGO and try to find another site. If any of vou have suggestions, I
will gladly accept them. Thanks again. (b)(6)

l Message —--—---

April 12, 2004 3:17 pm
Subject: RE: Jabr Rubber Factory

> I am referring your message to ktﬂ(ﬁ) : |who handles

> mattersrelated to the military industrial companies for this

> office. I should

> tell you, however, that the rules we operate under with regard to




disposition of government assets are very strict and that
transition of
ownership is out of the question and even leasing can be subject to

legal i t to discourage you, but you are not on an easy
path.(b)(ﬁ) can tell you more.

VR

Thank you Sir, I do need to make it clear that the NGO rep states that
they do not want to buy the property, he just wants to donate fixing
the factory, build houses, build medical clinic, and build a School.
He and the NGO want to give this to the people who are squatting on the
property. If the people who are on the land can obtain ownership, or a
100 year lease, mabe that is a way to do it. 1If this makes it any
better to swallow, may be this could work. I want to thank everyone
who has helped in this matter. If there any question, please contact me
any time. This is a project that the NGO want to report back that the
land is cleared and they can start the process of coordination with CPA
and the Mlnlstries.

Do)

- —— - ———

From: |(D)(6)
Date: Monday, April 12, 2004 5:08 pm
Subject: RE: Jabr Rubber Factory Property

(b)(6)
> (b)(ﬁ) there are a few avenues available to pursue the NGO's

requestT ;
I've cc'd(b)(6) | (Lawyer), [(B)(6) (workingthe MIC
issues) and (Private Sector Development's lead on
Jaee (b)(6)

VVVVVVY

- Leasing: The NGO may lease the property. This has to be a very
transparent process with exact language on improvements, bids, etc.
- Management Contract: The NGO may offer bids to an outside
company to

manage the Iragi organizations (depending on expertise) who will
in turn

run the clinic, etec.

- Joint venture: More aggressive and also requires high level
approval (I believe Amb Bremer level).

All require a lot of scrutiny and transparency. There are no
provisionsright now for foreign ownership. The company must
coordinate their

activities with their Ministry (kinda tough here because MIC is
dissolved and there is a pending order for the SOEs to be distributed
into other ministries or sent to a holding company). In this

case, I

believe that the company will be in the holding "company" run by the
MOF. But not yet (until the order is signed)... So we'll
improvise...

Swing by when you're in town. We're in room S107.

VVVVVVVVVVYVVVVVVVVVVVVVVVY




x/
MBY

vV V VYV

>[(b)(6) I

> Chief of Staff
> Office of Private Sector Development
> Coalition Provisional Authority

(b)(6)

:-::.:?(h;(n\

[(b)(6) g
Sent : i 4 4:15 PM
To =[2b)( 6) i '

Subject: Jabr Rubber Factory Property

Hello, Sir I know you got Carbon Copied on this subject, if you
have any

guidance on this issue I would appreciate it. I been warned off this
property, but may be there is an other location that may be
viable.

I am going to Baghdad on the 24 thru 26. if possible, I would

like to

introduce myself and obtain any guidance on your mission that I can
assist in Mosul. I feel limited in my position to help in Mosul
due to

limitations on thing I could or can do. Thanks again sir for your
time.

VYVVVVVVVYVVVYVVYVVYVYVYVYVYVYYYVYM

—
ofWVvVv

)(6)




Security Support Information Sheet

General: Multi-National Force Iraq (MNFI) has responsibility for providing general
protection support for top IIG members and other officials. This support includes Quick
Reaction Force support, medical evacuation support and relocation of family members
in the event of an imminent or current threat. The below paragraphs outline support and
procedures to make a request.

1. MNFI is prepared to respond to emergency situations as follows:

a. QRF: MNFI is prepared to provide Quick Reaction Force support. This support
will respond to immediate threats against the Minister and his/her family. QRF support is
requested by calling the 1% Cavalry Division Joint ingtion Center at the following
numbers: kb)(G)

b. MEDEVAC: In the event of serious injury to the Minister, medical evacuation can
be requested. Medical evacuation will be requested through the 1st Cavalry Joint
Coordination Center.

c. Relocation of Family Members: MNFI will temporarily relocate the Minister and
his or her immediate family members for a short duration because of a threat to his
residence or his family. It is the responsibility of the Minister to coordinate for a
secondary location to house himself and family members.

2. Telephones: Ministers will be provided THURAYA phones. These phones can be
used to contact the 1* Cavalry Division Joint Coordination Center to request either
QRF, MEDIVAC or family relocation support. Request each Minister Advisor Team
provide one person to receive training on the use of these phones. MNFI will provide a
time and place for this training and issue one phone to be given to each Minister.

3. POC for this Information Paper ig(b)(6) fat
DSN:|(b)(6) |




Hajim Al-Hassani
Minister of Industry & Minerals (MIM)

Priority Issues:

Power to SOE Factories: The Minister of Electric has issued a Memorandum
advising that power will be shut or reduced to the Industrial Sector of the country
beginning 15 June. The MIM was just beginning to get some traction with its
cement, fertilizer and other infrastructure critical factories. Tens of thousands of
people will be sitting idle with the reduced power and construction materials
needed for the US Supplemental construction projects will need to be imported.

Security of MIM Headquarters: The bulk of the Ministry is currently located in
three temporary facilities and it is preparing to move back into the former
Headquarters that has been repaired. The local neighborhood is not particularly a
good one and this environment has serious security concerns, including large
abandoned buildings next to and around the MIM Headquarters.

Preparation of the 2005 Budget: It is critical that the Ministry prepare a realistic
and comprehensive Ministry Headquarters budget for the year. The budget is
due to Minister of Finance on/about 15 June. Additionally, it is time to exercise
proper oversight on the 60 State Owned Enterprises (located in almost 200
different locations) for each of their respective 2005 budgets.

Long Term Projects

Ministry Reorganization: The organization of the Ministry and the operation
thereof must be overhauled. The concept, development and way ahead has been
completed in the form of a report by DFID and previously approved by the former
Minister. Minister al-Hassani needs to review the strategic plan, make whatever
changes he feels are necessary and start implementation. Additionally, the
current Ministry Directors General staff is weak.

Redundant & Ghost Employees: As part of the strategic plan, this issue must
be addressed. It is an incredible drain on both the country’s financial assets and

negatively affects the ability of an SOE to become financially independent. Re-
training programs are being developed through other ministries (ie. Ministry of
Labor & Social Affairs). S to the ghost workers, funding has just been allocated
for an SOE employee Identification Plan which has every indication of exorcising
ghost employees. The Minister will have to give top down support to the
implementation of the ID card program for it to succeed.

Capital Projects and Prioritization: Viable SOEs must get up and operational.
In addition to power requirements, many lack repair and spare parts, major
capital equipment. and qualified and motivated leadership. Although the intent




over the long term will likely be privatization, the better the targeted SOEs are
operating, the better value the Iragi people will get when the asset is sold or
leased.

Staffing Status

Authorized five technical consultants: Senior Consultant, Technical Consultant
for Industrial Development and SOE Transition, Technical Consuitant for
Financial Management, Technical Consultant for Personnel & Training and Legal
Consultant.

The Senior Consultant position is already filled with [(b)(6) vho will be
in that position through October 2004, at a minimum (possibly January 2005)
unless Minister al-Hassani determines that he’d prefer someone else.

Candidates for the other positions are being sought and interviewed at this time.



k:;mant Companies

‘Plagt. = | Two million tons operating at very low capacity

requires overhaul

requires electric power currently 10-12 MW is available and unstable.

Power requirements 35 MW.

Max. capacity reached in 2002 35% of design capacity.

-{Twa million tons design capacity.

electric power 10 MW unstable, only one furnace is

operating. Power requirements 43 MW

Max. capacity reached in 2002 is about 42% of design capacity.

good quality of cement.

million tons

One line requires overhaul.

10 MW being provided

power reguirement 22.5 MW

Max. Capacity reached about 45% of design capacity.

good guality of cement.

!FaHg‘a White Cement. - |300 000 tons / year of white

Two lines are available, the third line requires overhaul.

3.5 electric power for grinding mills.

power requirement 10 MW.

Max. capacity reached in 2002 is about 60% of available

capacily.

Remarkson Company's = i|In 2002 total production achieved is about 2.25 Million
production  ~ -~ " tons of cement, currently production Is very low and

doesn't exceed 30-40 thousand tons per month.




200 000 Tons / year

Qperating at iow capacity becausae of power limitations

about 12 000 Tons / month.

electric power required 7 MW, available SMW

NewikKufa .5 = =7 11,8 Million Tons design Capacity

Two of the four furnaces requires rehabilitation

grinding mill 2nd other machines requiras rehab.

actual production is about 35 DOD tons / month

Electric power required 29 MWV, available 8 MW/

Kerhafs Cemenit Plant =~ {2 million tons design capacity

requires pverhaul with majar problem in power supply.

production is very low based on cement grinding hours.

Electric power required 35 MW, available 6 MW

[Muthana CementPlant - 12 Million Tons Design capacity

One line is operating and requires rehab.

Current production limited because of pewer limitations.

electric power required 35 MW, available 8 MW,

Sadat Al-Hindia =~ :7: [200 000 Tons / year design capacity

An old Plant, requires rehab and upgrading.

Current preduction 3000 Tons  month only.

Electric Power required 22 MW, available 3-5 MW,

_l__JiM'_Qasir' a0 i Only gringing facilities up te 500 000 Taons f year
not cperating because of lack in electricity power and
raw materials.
Electric pawer required 10 MW, available power 3.0 MW
Al-Jinool pfant - 7 5 a-jRUssian line / 450 000 Tons per year {damaged and

partially rehabilitated), requires electric power.

FL Smith Line / 400 000 Tans per year {not operating)

Electric power required 22 MW, available 8 MW.

Remarks .. .. . - |The Company produced 3.6 Million 1ons in 2002 and can raise

production in case of provision of electric power and explosives and

needs funds for rehab.& upgrading.




Badoosh. Comerit Plant, i ;'

Cid Badoosh 180 000 Tons / year design capacity.

New Badoosh 500 DOD Tons / year design capacity.

Badoosh Extension 1 Milllor Tons per year deskgn capacity.

Capacily ufilized is about 35%.

Power requirement 55 MW, available power 12-15 MW.

[Sinjar Cement Prant: . . |3200 tons / day desian capacily.

available capacity 1 millien tons,

requires rahab. & upgrading.

Max. design capacity utilization in 2002 is 44%.

Power requirement 35 MW, available 10 MW,

|Hammgm ANALF -

Qid Hammam / 200 000

New Hammam 350 Q00

requires overhau! & upgrading.

Max. Capacity utilization 35%.

Power required 15 MW, available 5 MW.

Capacyulized. | =

1In 2002 total production achieved was 1.4 million tons.

cument production 800 000 - 100 000 tons per month.




120000 -

Northern Cement Company

50000

Northern Cement Company.

. 100000 | : T 40000
80000 H | |—e—Clinker
! g 60000 - & I Production ‘ g 30000 = : e Revenue
o : —m—Cement || = 20000 { | —m— Cash flow
40000 : onl 1 T N L —— ——
| Production 4
20000 esmas 10000
0 0 =
é‘\ \3‘(5‘ S:)d %Q,Q\ QO“\. 0 \‘@. \!{S\ 5\* 0¢- éo
Months Months
Months [ Clinker Production | Cement Production | Sales RevenuesF Cash flow| Employees | Electricity
TONS TONS Tons MID MID KWH

Jan. 8645 79149 55695] 1014.2 | 12405 2160 10685115

Feb. 11159 92290 77652] 1413.3 | 1362.6 2160 12459150

March 12000 62196 62012] 1177.2 1704 2160 8396460

April 0 415 345 59.2 1829.9 2160 56025

May 0 5799 13376] 372.8 1084.3 2160 782865

June 14325 13944 25839] 665.6 672.1 2130 1882440

July 33685 25822 27439] 1204.7 537.9 2132 3485970

Aug 48547 40194 34111] 1541.5 610.9 2134 5426190

Sept. 60000 50000 57843] 2598.1 1475 2134 6804270

Oct. 104768 63867 45461) 25524 | 27722 2134 8622045

Nov. 49688 42078 38294] 3075.5 | 43125 2134 5680530

Dec. 62904 27062 35596 4558.234 | 7026.639 2554 3653370




Cinker | 395000

prodi

C 414 606
Cement 411200 502 054
Sales 411 200 493 662
Ehe Company requires

|a- electric energy

b- Rehab. & upgrading of plants.

The Company is able to continue financing its activities.




Southern Cement Company

Southern Cement Company

60000 - ‘ 3500 5
l 50000 |- ' 3000 |
| 40000 e ComanPadn] | #%0
| £ 30000 § | —8—Ciinker Production | | o 2000 ~—e—Revenues | |
20000 | umeprotucton | | | = 15 —8—Cash Flow |
10000 £ l{ 1000
ok | ! 500
| 0!
1] | 1
| Months
July 0 0 0 5294 543.514 0 0
Augast 3321 0 0 5294 326.067 517.21 0.2
Sept. 25667 9934 4859 5294 506.386 | 152.836 35
Oct. 47878 52464 2255 5294 1999.435] 10.541 8.7
Nov. 39021 35089 1350 5294 2669.79 | 574.986 6.1
Dec. 27232 0 5329 3190.903 | 875.945
IProbIems _
Electric power
Production lines rehab. And upgrading
Fuel, Benzene, Deisel shortage.
Labour Force should be reduced.
Total Co. Sales 9.236 Billion ID..

[Company Requires:

Jelectric power and upgrrad-ing of plants & rehab.

1




MID

18000000

Iragi Cement Company.

16000000

14000000 4————————— =

19000000 4=
10000000 4 ————

8000000 +—————

6000000 -

4000000 {— -

2000000 -
0

Sept.

Months

Aug. 5403807 26.133 1254 2371
Sept. 15304594 | 62.475 1254 132.2
Oct. 2542054 | 596.881 1249 176.4
Nov. 1688774 | 1043.36 1254 99.3
Dec. 3194882 | 1011.67 1259 724

| | —m—Cash Flow

TR
|—e— Revenue

Cash in bank (5.419 MID) + 670 834 USD (down payment for sulphur export)
250 000 USD (CPA's donation)

JQuantity exported to Syria until the 31st of Dec. (929.5 Tons) and continuing at the rate of 250 tons/day.

|A down payment of 260 000 USD received.




Northern Cement Company @il

~January 32501

i

38760

February 59212 45061
March 79063 84984
April 55961 55904
Total 226737 224709

Average price per Ton around 85 000 ID.

Tons

—+— Production |

11
—=-sales ||



Iraqi Cement Company.

=3

Iraqi Cement Company

e e

«‘&Ii‘v e

50000

Total 125234 109662

40000

44| |—e— production ;

30000 - |
| ®-Sales

Tons

- 20000 i .
10000 e

: January February March April
‘ Month



Southern Cement Company

T3

January

39912

34488

February 50195 49006
March 106088 121245
April 111345 113255
Total 307540 317994

Tons

140000
120000
100000
80000
60000
40000
20000

Southern Cement Co.

—-0- Productio'r} ' ‘
—=—Sales



Ministry of Industry & Minerals
Project Tracker -

COL Bien

Ministry Advisor

Ministry Strategic Plan

Ministry Reorganization

SOE Salary Issue

Post 01July04 hires

SOE Strategy (Way Ahead)

2004 Budget Issues

2005 Budget MIM

el e I B N N L

2005 Budgst SOE's

10{Review Draft Labor Law

11|Review Draft Public Contracts Law

12|Capital Projects ID & Prioritize

13|Ba'ath Party (Employee) Issues

14|Frozen Accounts

15|Mixed Companies

16|Power Requirements / Fuel

17{Leasing Program Oversight

18|Patent, Copyright, Intellectual Property Issues

LTC Keller

FPS Budget_

FPS Salary Distribution

Ministry Transition Planning, Event Coordination

FPS Emergency Response Plan

FPS Weapons/radios

MIC TOA

MIC FPS transfer to MIM

MIM FPS POC for all actions/incidents

1
2
3
4
5
6)|CMO Database Manager
B
8
9
10

Boom Project

11|Fallujah Working Group rep from MIM & MIC

12|Movement Coordinator for PSD required frips

13]Ad hoc armorer and G4-scrounger

14|Ad hoc G-2, maps procurement officer

15{MIC poc for Iraqi Survey Group/investigation

LTC Daigre

MIM $ SOE Employee ID Card

SOE's transfers from other Ministries

MIM Tenders tracking

1D SOE Corporate Board members

Training Primer

Real Property List, Locate, Title, Legal Discriptions

7
2

3

4 -

5|OFF Investigation Data Gathering
6

g

0

10{Motor pool Officer




Draft for Discussion

25/April/2004

Ministry of Industry & Minerals

Strategic Planning
.
= IT & Data Bank
Finance ‘ )
Personnel :
-
Security
PR / Media
SOE's Boards
Directors & mixed |— »
Chemicals * || [ ! | ]
: Industrial o
SOE's Boards Regulation Investn}ent derciopRuiit Mining
Directors & mixed Food * Promotion Combetitiveness
SOE’s Boards Construction® *—1 . - l i - i
Directors & mixed l 1 Market regulation —l Domestic ] Technology Minerals
de survey
e e 1 * - i
SoF's Textiles _[ Product standards ! “‘| Foreien | i g am
Jirectors & mixed . ! & 1SO Exploration
—  Environmental ‘—  Industrial Licensin
standards : g
SOE’s Boards — Engineering* || estajes —{ Export tio |
Directors & mixed — Social impact sl o
assessments
s .._l Industrial clustersJ Development
SOE's Boards —l Metals * l.— licensing
Directors & mixed — Competition
' commission Human resources

SOE’s Boards
Directors & mixed

'-—'I Electric * }—‘

Others as
needed

* SIC Classification

Fair trading agency

development

gk




We underline below the electric power supply to our cement plants knowing that
the under voltage and frequency are recurring many times every day and causing
damage to our equipment and plants stoppage.

1- Northern Cement Co.

During Peak (17-24 hrs)

Outside peak (1-16 hrs)

Sinjar 6MW 13MW
Badoosh 10 MW 10 MW
Hammam Aleel 4-5MW 10 MW

2- Iragi Cement Co.

During Peak (17-24 hrs)

Outside peak (1-16 hrs)

Qaem 10 MW 15 MW
Kirkuk 10 MW 15 MW
Faluja_ -+« - 3 MW 25 MW
£ uoas e 10 Mt té pmev

-

3- Southern Cement Co.

During Peak (17-24 hrs) | Outside peak (1-16 hrs)
New Kufa 8§ MW 14 MW
Old Kufa I MW 7MW
UMQasir | ecceeeees 5 MW currently stopped
Karbala 10 MW 17 MW
Muthana 10 MW 17 MW
Sadat Al-Hindia 3-4 MW 7MW
<ry

Kindly the# to get the electricity people to control the voltage and to provide
constant load supply as currently these figures change every day.

13/5/2004
Dr. walid Khuder




COALITION PROVISIONAL AUTHORITY

BAGHDAD
INFO MEMO
FOR: The Administrator
FROM: |(b)(6) | Senior Advisor for Ministry of Industry & Minerals

SUBJECT:  Ministry of Industry & Minerals Overview

A chart showing the organizational structure of the Ministry and the Minister’s biography are
attached. StratCom will attach talking points and potential questions from the press and/or
Ministry employees.

Ministry’s immediate post-transition plans include:

¢ Implementing the Ministry & SOE personnel database and
identification card program.
¢ Validating the Ministry’s employee payroll and the clearing of
‘ghost’ employees from the rolls.
o Further rehabilitation of the Ministry Headquarters building.
Improvement of the Ministry’s management structure to facilitate consistency and
accountability.
e Continue revitalization of the Ministry’s SOEs.

Issues to be aware of:

e Many of the Ministry’s State Owned Enterprises are not operating;
lack of electricity is the primary reason.

e Many ministry employees, including SOE employees, remain confused
about the 11-tier salary plan and are disgruntled. These employees expected
a 40% pay increase over the 4-tier plan.

ATTACHMENTS: Chart Reflecting the Ministry’s Organizational Structure
Biography of the Minister

COORDINATION:  StratCom/(R)(6)
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1020

1025

10:30

THE EVENT SCHEDULE FOR THE
Ministry of Industry and Minerals Transition

Baghdad, IRAQ
Tuesday, May 11

Depart CPA Headquarters en route to motorcade

Motorcade
Lead

Limo
Principal b) (6)
Translator

Follow

DRIVE TIME: 5 Mins
Depart Motorcade enroute to Baghdad Convention Center

-Baghdad Convention Center
Baghdad, Iraq
Arrive at Baghdad Convention Center and proceed to cafeteria hold room
(Note: met by Minister Mohammed Tawfik Raheem -
Sr. Adv. Lettie Bien)

Brief Meeting with Minister

1035

1050

EVENT:

NO PRESS,; press set up in yard
INDOQORS, cafeteria
BRIEF MEETING
DURATION: 15 minutes
PARTICIPANTS
Principal
Minister Mohammed Tawfik Raheem
(b)(6)
. “Iranslafor
TRANSLATION: Consecutive

Begin brief meeting

Conclude brief meeting and proceed to podium on side of convention center garden

Transition Ceremony

OPEN PRESS
OUTDOORS, convention center garden
Remarks; transition event
DURATION: 25 minutes
ATTENDEES
Ministry staff
CPA Ministry of Industry and Minerals staff
PARTICIPANTS

1




10:55

11:20

EVENT:

Principal

’Minism_Mglmd_‘Tawﬁk Raheem
(b)(6)

REMARKS; prepared
TRANSLATION: Consecutive

Begin ceremony

10:55 Introduction of Principal by Minister [3 min including translation]
10:58 Remarks by Principal [7 mins including translation]

11:05 Minister introduces Sr. Adv. to thank him [3 min including translatlon]
11:08 Comments by Sr. Adv. [5 mins including translation]

11:13 Closing remarks by Minister [7 mins including translation]

11:20 Remarks conclude and work ropeline of front row

Conclude ceremony, work ropeline and move to cafeteria for brief reception with staff

Brief Reception with Minister and Staff

11:25
11:30

11:35

11:40

11:45

NO PRESS

INDOORS, cafeteria

MINGLE

DURATION: 10 minutes

PARTICIPANTS
Principal

ini Tawfik Raheem
[(b)(6) |

Members of Industry and Minerals staff
TRANSLATION: Consecutive

Begin mingling
Presentation of gag gift

Conclude mingling, make farewells, and move.to motorcade
Note: Minister moves to Press Avail back outside in garden

. Motorcade departs for CPA

DRIVE TIME: 5 mins

Arrive at CPA HQ




1)

2)

3)

4

5)

6)

What does “sovereignty” mean to you? It means self government and taking decisions from

the Iraqi point of view towards solution of internal problems and management of various
ministries.

How will life be different on July 1 for the average Iraqi? No difference at all, just
psychological difference. the success of the new government will depend on the
improvement of the security and also to pather people back to work and taking actions
against those who don’t perform any work or do valid work.

Why is the Coalition transitioning full authority to Iraqi ministries now? So they can
depend on their selves to run their country and stop depending on the coalition in running
their country.

What will Iraq look like in S years? We see a wonderful future for Irag and development of

local industry and infrastructure and better living conditions for the Iragis. In S vears Iraq
will be stable and it will be country number 3 after Egypt and U.A E.

What shouldn’t change after July 1*'? The close relationship between the United States.

United Kingdom and Iraq to maintain the support to the new government and the
development of Iraq and to see the true democratic development in the country.

What is your understanding of what government will look like and how it will function
between July 1 and January 2005? A transition government that should prepare everything
to the take over by the elected government after 2005.




Q&A
Transition Ceremony — Ministry of Industry and Minerals

Q1: Why are Ministry’s SOE’s not privatized?

Al: Current laws in Iraq do not allow fro the privatization of State Owned Companies.
The Governing Council is looking at addressing this issue through legislation.

Q2: How can SOE'’s ever be privatized in light of the fact that they’ve traditionally
been subsidized by government?

A2: Given their resources and expertise, many of the SOE’s can be competitive in local
and regional markets. Irag’s reconstruction effort will be the driving force behind
demand.

Q3: How is safety and security in Iraq affecting the SOE’s?

A3: Security issues have, at times, hampered the progress of the SOE’s. To address this
issue the Ministry has recently increased the number of Facility Protection Personnel
from 6,000 to 10,000 which will significantly improve SOE security.

Q4: Some SOE’s not operating because Coalition forces are occupying their
facilities. When will the Coalition leave and let Iraqis get back to work?

A4: Commanders are occupying these facilities because they’re strategically important
to maintaining safety and stability of Iraq. They will remove their forces from these sites
as security improves. The Coalition has done that in a number of cases already.

Q5: What is the future of private business in Iraq?

AS5: Very promising. Iraq is well on its way to setting the stage for private sector
development with the creation of a new stock exchange, and laws enabling joint ventures,
banking and lending and private enterprise. Iraq is a nation rich in natural resources
quickly emerging into the world economy.



Ministry of Industry and Minerals

KEY MESSAGES

1.

(N

4

Ay

Revitalization of Iraq’s Industrial sector is well underway

A year ago, the industrial sector had been non-functioning. Neglect of Saddam
Hussein’s regime, lack of principled management had taken it’s toll. Just before the
war there was a collapse of management. Baathists and top management destroyed
evidence and looted offices leaving buildings decimated, and shutting down the
majority of SOE’s.

Today: Majority of SOE’s producing goods and services. Number of those goods are
central need items for rebuilding Irag, including cement, iron, steel, chemicals,
carpets, pharmaceuticals and agricultural products. Management structure is in place
and functioning. There has been a thorough de-baathification of SOE’s. MIM was
first Ministry to implement an IG program. The Minister is totally intolerant of
unethical practices for management and employees. He has not only helped rebuild
MIM, but rebuilt it atop a foundation of solid business practices and ethical
proceedings.

Iraq’s industries are critical to safety and security of the country

Iraq has largest commercially viable sulfur deposit in world. Mining it critical to
industry. Industry desperately needs sulfur for development of sulfuric acid, which
contributes to Health, Agriculture and Commerce. Pharmaceuticals, iron, steel,
automotive, pesticides, purification for specialized metals. Fences, rebar, buildings,
reinforcement for walls, gates; weapons, tractors, implements, irrigation pipe. Steel
supports oil industry — transport oil through metal pipes. One of first anti-biotics is
sulfur — still used some places. ' )

FPS guard force of 10K people. Securing those sites helps secure safety and security
of Iraq. Infrastructure.

Must be mined in responsible manner or harm local environment with acid rain.

The Employees of the Ministry are its greatest strength and asset

MIM employees have extensive subject matter expertise, and extensive expertise in
the operation of machinery and in machinery processes. Employee inventiveness,
ingenuity and determination has been critical to bringing plants back online. For
example, in the petrochemical plant in Basrah employees creatively found ways to
improve efficiency of plant to get it operating. By internally reengineering their
production line they went from marginal output to now running at 100% capacity.

Competent and fair managers are now leading the Ministry WXK\

N\ Iy &wy\
A

£




¢ All managers speak consistently with one voice with respect to fairness, equity and
mission. CPA advisors to MIM have noted a significant difference in atmosphere of
the ministry. Employee voices are now heard, and there is no penalty for appropriate
questions.

e Educated — bring basis of preparation and critical thinking skills. Budgetary planning
for fiscal years 2004 and 2005 are complete.

e 1" Ministry IG system. IG has direct access to Minister and complete autonomy.

e Minister is intolerant of corruption — unethical behavior and standards for fair
treatment of all employees.

YEAR AHEAD
1. Continued revitalizating, as well as development and expansion of the industry.

e Plans in place to increase productivity and market exposure

e Asresult of end of former regime and subsequent lifting of UN sanctions, Iraqi
industry now has the opportunity to export products and compete in the global
economy.
Move into local and global market to make them competitive.
MIM is a key piece of Iragi economy which will help move it forward.

2. Developing business ventures between the companies and the private sector.

e Approaching sovereignty will enable Iragi SOE’s and companies to enter into
joint ventures and work with investors.

3. Further development and training of the Ministry’s employees in order to
compete in the emerging Iraqi job market.

e Line managers to be trained in scheduling, coaching, mentoring, and developing
work force into a more competitive team.

CHALLENGES
e Meeting the material and supply needs of the rapidly growing Iraqi economy during a
time of an increasingly competitive job market.

a) Must produce maximum industry output in order to meet the needs of Iraq
rebuilding process. PMO’s $18 billion reconstruction projects alone will require
significant increase in jobs and production capability.

b) Other businesses have begun to enter Iraq. The MIM SOE’s must compete in job
market for best Iraqi employees.




KEY FACTS

* Ministry of Industry and Minerals is currently the largest single employer in Iraq.




THE EVENT SCHEDULE FOR THE
Ministry of Industry and Minerals Transition

Baghdad, IRAQ
Tuesday, May 11
1210 Minister enters office for office call
EVENT: Brief Office Call with Minister
NO PRESS; press set up in courtyard
INDOORS, office
BRIEF MEETING
DURATION: 15 minutes
PARTICIPANTS
Principal
Minister
Sr. Adv.
Translator

TRANSLATION: Consecutive
1210 Begin office call
1225 Conclude office call and proceed to podium in courtyard
12:30 Arrive at podium in CPA courtyard

EVENT: Transition Ceremony
SMALL POOL

OUTSIDE, Courtyard
TRANSITION CEREMONY
DURATION: 20 minutes
ATTENDEES

Principal

Minister _____

Sr. Adv.

Approx. xxxx others from ministry
PARTICIPANTS

Principal

Minister

Sr. Adv.
REMARKS; prepared
TRANSLATION: Consecutive

12:30 Begin ceremony

12:30 Introduction of Principal by Minister [4 min including translation]
12:34 Remarks by Principal [8 mins including translation]

12:42 Minister introduces Sr. Adv. to thank him [4 min including translation]
12:46 Comments by Sr. Adv. [5 mins including translation]

12:51 Closing remarks by Minister [6 mins including transiation]

1
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12:57 Remarks conclude and work rope line

12:57 Conclude ceremony, work rope line and move to Ambassador’s conference room for
reception

EVENT: Brief Reception with Minister and Staff
NO PRESS; press to remain in courtyard for gift presentation and minister’s press avail

INDOORS, Ambassador’s conference room
MINGLE
DURATION: 10 minutes
PARTICIPANTS
Principal
Minister __
Sr. Adv.
35 members of staff???????
Translator
TRANSLATION: Consecutive

13:00 Begin mingling
13:00 Conclude mingling and move to gift presentation

EVENT: Presentation of Gift
OPEN PRESS

OUTSIDE, Courtyard

DURATION: 5 minutes

PARTICIPANTS
Principal
Minister

13:05 Minister presents gift

13:10 Conclude presentation of gift and farewells and depart for office
Note: Minister (and Sr. Adv.) move to press avail

13:11 Arrive at Office



COALITION PROVISIONAL AUTHORITY

BAGHDAD
INFO MEMO
FOR: The Administrator
FROM:  [(B)(6) Senior Advisor for Ministry of Industry & Minerals

SUBJECT:  Ministry of Industry & Minerals Overview

A chart showing the structure of the Ministry and the Minister’s biography is attached. Strat
Com will attach talking points and potential questions from the press and/or Ministry employees.

Ministry’s immediate post-transition plans include:

e Implementing the Ministry & SOE personnel database and
identification card program.
e Validating the Ministry’s employee payroll and the clearing of
‘ghost’ employees from the rolls.
Further rehabilitation of the Ministry Headquarters building.
Reorganization of the Ministry’s management structure.
Continue re-starting of the Ministry’s SOEs.

Issues to be aware of:

e Many of the Ministry’s State Owned Enterprises are not operating;
lack of electricity is the primary reason.

e Many ministry employees, including SOE employees, remain confused
about the 11-tier salary plan and are disgruntled. These employees expected
a 40% pay increase over the 4-tier plan.

ATTACHMENTS: Chart Reflecting the Ministry’s Structure
Biography of the Minister

COORDINATION: Stra{(b)(6)




1020

1025

10:30

EVENT:

THE EVENT SCHEDULE FOR THE
Ministry of Industry and Minerals Transition

Baghdad, IRAQ
Tuesday, May 11

Depart CPA Headquarters en route to motorcade

Motorcade

Lead

Limo
Principal Carruthers
Translator

Follow

DRIVE TIME: § Mins
Depart Motorcade enroute to Baghdad Convention Center

Baghdad Convention Center
Baghdad, Iraq

Arrive at Baghdad Convention Center and proceed to cafeteria hold room

(Note: met by Minis ammed Tawfik Raheem
(b)(6) |

Brief Meeting with Minister

1035
1050

EVENT:

NO PRESS; press set up in yard
INDOORS, cafeteria
BRIEF MEETING
DURATION: 15 minutes
PARTICIPANTS

Principal

Minister Mohammed Tawfik Raheem
(hY(R)

Translator
TRANSLATION: Consecutive

Begin brief meeting

Conclude brief meeting and proceed to podium on side of convention center garden

Transition Ceremony

OPEN PRESS
OUTDOORS, convention center garden
Remarks; transition event
DURATION: 25 minutes
ATTENDEES
Ministry staff
CPA Ministry of Industry and Minerals staff
PARTICIPANTS

1




10:55

11:20

EVENT:

Principal

Minister Mohammed Tawfik Raheem
Sr. Adv(b)(6)

REMARKS; prepared
TRANSLATION: Consecutive

Begin ceremony

10:55 Introduction of Principal by Minister [3 min including translation]
10:58 Remarks by Principal [7 mins including translation]

11:05 Minister introduces Sr. Adv. to thank him [3 min including translation]
11:08 Comments by Sr. Adv. [5 mins including transiation]

11:13 Closing remarks by Minister [7 mins including translation]

11:20 Remarks conclude and work ropeline of front row

Conclude ceremony, work ropeline and move to cafeteria for brief reception with staff

Brief Reception with Minister and Staff

11:25
11:30

11:35

11:40

11:45

NO PRESS

INDOORS, cafeteria

MINGLE

DURATION: 10 minutes

PARTICIPANTS
Principal

Tawfik Raheem |
(b)(6) |

Members of Industry and Minerals staff
TRANSLATION: Consecutive

Begin mingling
Presentation of gag gift

Conclude mingling, make farewells, and move to motorcade
Note: Minister moves to Press Avail back outside in garden

Motorcade departs for CPA

DRIVE TIME: 5 mins

Arrive at CPA HQ



KEY MESSAGES/ ACCOMPLISHMENTS

: 5

Revitalization of Iraq’s industrial sector is well underway

A year ago, Iraq’s industrial sector was non-functional. Neglect by Saddam
Hussein's regime, and lack of principled management had taken its toll on this
area of the economy. Just before the war there was a collapse of industrial
management. Ba'athists and top management destroyed evidence of
wrongdoing and looted offices leaving buildings decimated, and shutting
down the majority of State Owned Entities (SOE).

Today, the majority of SOE’s are producing goods and services. A number of
those goods are central need items for the rebuilding of Iraq, including
cement, chemicals, fertilizers, textiles, pharmaceuticals and food products.
Management structure is in place and functioning. There has been a
thorough de-ba’athification of SOE’s. The Minister, Mohamad Tofig Rahim, is
totally intolerant of unethical practices for management and employees. The
Ministry of Industry and Minerals (MIM) was the first Ministry to implement an
Inspector General (IG) program. The Minister not only helped rebuild MIM,
but rebuilt it atop a foundation of solid business practices and ethical
proceedings. The CPA Advisor's Office to MIM, particularly Senior Advisor
Lettie Bien, has been enormously supportive of all of these efforts,.

Iraq’s industries are critical to safety and security of the country

Iraq has the largest commercially viable sulfur deposit in the world. Mining it
is critical to industry. Industry desperately needs sulfur for development of
sulfuric acid, which contributes to Health needs, Agricultural production and
various Industrial projects.

Facilities Protection Services (FPS) has a guard force of 10,000 people.
Securing those sites helps secure Iraq’s industrial infrastructure.

Factories must be managed in a manner that will not harm the local
environment.

The employees of the Ministry are its greatest strength and asset

Employees have extensive subject matter expertise, and extensive expertise
in machinery operation and processes. Employee inventiveness and
ingenuity have been critical to bringing industrial plants back online. For
example, in the petrochemical plant in Basra employees creatively found
ways to improve efficiency of plant operation. By internally reengineering



their production lines they increased production and improved the quality of
their products.

4. Competent and fair managers are now leading the Ministry

* All managers speak consistently with one voice with respect to fairness,
equity and mission. CPA advisors to MIM have noted a significant difference
in atmosphere of the ministry. Employee voices are now heard, and there is
no penalty for appropriate questions.

o Managers are educated, and bring a basis of preparation and critical thinking
skills. Budgetary planning for fiscal years 2004 and 2005 are complete.

o First Ministry IG system. The IG has direct access to the Minister and
complete autonomy.

e Minister is intolerant of corruption and unethical behavior. He stands for fair
treatment of all employees.

YEAR AHEAD

1. Continued revitalization, as well as development and expansion of the
industry

Plans in place to increase productivity and market exposure
As result of the end of the former regime and subsequent lifting of UN
sanctions, Iraqi industry now has the opportunity to export products and
compete in the global economy.

» Move into local and global market to make the industry competitive.

e MIM is a key piece of the Iragi economy which will help move it forward.

2. Development of business ventures between companies and the private
sector

e Approaching sovereignty will enable Iraqi SOE’s and companies to enter
into joint ventures and work with investors.

3. Further development and training of the Ministry’s employees in order
to help the industry compete

¢ Line managers to be trained in scheduling, coaching, mentoring, and
developing work force into a more competitive team.

4. Meeting the material and supply needs of the rapidly growing Iraqi
economy



e Produce maximum industry output in order to meet the needs of Iraq
rebuilding process. PMO’s $18 billion reconstruction projects alone will
require significant increase in jobs and production capability.

e Other businesses have begun to enter Iraq. The MIM SOE's must
compete in job market for best Iragi employees.

KEY FACTS

¢ Ministry of Industry and Minerals is currently the largest single employer in
Iraq.



