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Phase | focuses on creating visibility to demand — enabling lraqi
business to bid on contracts.

Phase |l will focus on how to drive demand to Iraqgi industry.

Key Challenges:

- Three years of idle operations across industries.

- Requires a set of micro-economic & supply management skills
to assess factory capabilities.

- Close collaboration with deployed forces.

- Cultural & sectarian overlay to contingency contracting
process.

- State-owned enterprise philosophical disagreements.
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Assembling a team leveraging a variety of sources to deploy in
October in collaboration with JCC VA. Includes operational
and cultural expertise and private sector theater engagement.

Will begin with low-end commodities: cement, gravel, basic
materials. Reduces risk of delivery to commitment.

Visits begin this trip to higher end operations to assess
readiness.

Beginning assessment of basic infrastructure alignment to our
goals — power, transportation, telecom, etc.
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Access Database

JCC-I/A specific database used to collect their contract actions. Summary confract data is manually
entered by personnel at JCC-l/A.

Exceed

The Exceed database is owned and operated by the Logistics Management Control Center (LMCC), which
falls under GRD. It confrols data related to shipping and delivery of goods and services purchased by
JCC-I/A.

FedBizOpps
Mandated portal for publicizing federal opportunities over $25,000 for vendors.
FPDS-NG

The Federal Procurement Data System (Next Generation) is a mandated system that collects data from
contract offices on all awards.

IRMS
[raq Reconstruction Management Systems ({RMS) is a Corps of Engineers repository of contract action.

SIRIS

The SIGIR Irag Reconstruction Information System (SIRIS) is a repository created by the Special Inspector
General for Iraq Reconstruction for all contract actions in theater. Our initial analysis indicates that it has
not captured a complete set of contact actions from Iraq.

Standard Procurement System (SPS)

The Standard Procurement System (SPS) is an automated contracting system that standardizes
procurement processes across the Department of Defense (DoD).

WOPRR

The Warfighter Open Purchase Request Router is a Marine Corps system that allows creation and routing
of Purchase Requests to their contract management system. 21
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AFCEE
ARCENT
CECOM

CENTAF (ECONS)

CERP
CMATT
CPATT
DCMA

DF

DLA

FBO
FPDS-NG
IRMO

IRMS

10C

LMCC
MARCENT
MNSTC-|
NAVOENT
SIGIR

SIRIS
TACOM (US)
USACE (GRD)
USAID
USIP
USTDA
WOPRR

Air Force Center for Environmental Excellence
Army Certral Command

Communications / Electronics Command

Central Air Force Command, Expeditionary Contracting
Commanders Emergency Relief Program
Coalition Military Assistance Training Team
Civilian Police Assistance Training Team

Defense Contract Management Agency
Development Fund for [raq

Defense Logistics Agency

FedBizOpps.com

Federal Procurement Data Systems - Next Generation
Iraq Reconstruction Management Agency

Iraq Reconstruction Management System

Joint Contracting Command - [rag

Logistics Management Control Center

Marine Central Command

Multi Mational Security Transition Command - lrag
Navy Central Command

Special Inspector General for lraq Reconstruction
SIGIR Irag Reconstruction System

Tank Automotive Command

US Army Corps of Engineers, Gulf Region Division
S Agency for International Development

US Institute of Peace

US Trade Development Agency

Warfighter Open Purchase Request Router
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