0

SEF, 134003 1150 1AM HU UDLENIVUM HED . 712 r. 4
. 00T -2 2003

e e am e
E':-_["mr- ST

~ L L
CRETAFY o [ 1y

[ S

MEMORANDUM FOR THE SECRETARY OF DEFENSE
FROM: GEN ABIZAID

CC: GENMYBERS

‘SUBJECT: PRTsinlraq

W3S 15 M o uy

M. Secretary, you asked me if we should do something Iike the PRT program we are building in
Afghanistan in Trag. We took this leason Jearned forward into Iraq planning early on and
developed what we call the Governorate Support Team (GST) concept for fraq. General Franks
directed the establichment of 18 GSTs (one for sach governorats) in April and the fislding of
these teams is complete. Jerry Bremer endorsed and expanded the concepi in June to add CPA,

USAID contracted advisors eud Iraqt lsadership to construct. These last three elements are still .
being ficided.

1 heve attached an information peper on the concept and status as well as 2 copy of Jary’s
d:}r?uﬁvoﬁ%:bﬁahedinluly. Concept is solid but the execution comtiniies to be & challenge on the
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Th!hwmalnmsuucume(PRT)wmeptiumwbemeﬁbcﬁwwof
momﬁwmnmmmmhmdmmmweﬁoththm
Afghmnistan. The PRT concept was integrated into the fraq Phase IV planning in the form of the
“Governorste Team (GT)" concept. The GT concept estabilishes PRT-like support teama in ell
ISIraqurommmduasthanmCPAmdkaqigoalaandmmmum Each GT
vongists of four basic elements; o military “Governorste Support Team” comprised of military
securnty, Mmmﬂdvﬂaﬁunmﬂm,ahcalﬁomm?m@@h}
‘coraprised of civilian consultants thet provide trining snd mentoring to local officisls, CPA
policy representatives, and local Iragi emerging leadership,. The concept also encoureges :
international panticipation. Today, there are GSTs csteblished in each of the 18 govemorates will
the other elements in varions degrees of deployment. The GTs network will become the |
MdmambywhchCPAbﬁdgummwmdremmumm
govermment and reconstrustion at the Jocal level,

Backszound,

» GT concept was developed gt US Central Commend in March 2003,

. lmd&mpmm&mmuwdnmedmﬂeldeSTsmApnlwhﬂGMOMw,
the CPA.

’ mmmmmwmxmmmnsnbmmwlSepoa..

+ Military Component (GST)
¢ In dircot support to Governorate Coordinator.
© Provides initial scowtity, communications and transportation until the civilim
components develop sustainable capacity.
o howdammgaﬁ?ﬂOPmﬂhfumﬁwumpﬁpmabwyhﬂmdmm
nudsofmcgwmmmdconmwwnhmmmmgicmﬁmw
, and messages.,
. Coahﬁonl’rwiaom]Auﬂmdty(CPA)
¢ ProwdesCoaHﬂonmwhmpmmelthﬂpmmpoﬁﬁulmdpoﬂnygddm
o Internetjonalization of the CPA can be optimized by offering positions within
_ governorates to Coalition members (Deputy Governorate Coordinztors). '
* Local Government Teams (LGTs) ,
Q Rﬂcmmpm&ngmfadonalmﬂngmdmmmﬁngwmm !
governorste and loval officials,
¢ Locel Iragi populece and expats |
o Iramshneﬁoridmﬁﬁedumergenﬂooalhadmﬂuthﬂmdmtmﬂ@& o
pmhm@um&quckamﬁmhkaqlwml. - S
© Expats that can bridge cultural, linguistio and tribal gaps. j
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Current Status of GTs.
. ThmmushtemGSTs(mimarywmponm)embﬁshedMushomm
, ' There are four Locel Governance Team (LGT) b offices established ixi rag, They arein
Basra, Hilleh, Erbil, and Baghdad, The LGTs operate froro their four hub offices and travel
to all sighteen governorutes. Research Triangle Institute (RTT), the contractor for the LGTs,

vﬁnwwwkﬁmmsfowhnhoﬁcwmﬂlﬂ:wmm@amhaﬂla
governcrates.

—

» CPA push RTI 1o source the Local Governorste Teams as contracted.
» CPA seek snd integrate intemstions] participation into the GTs
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