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I
b. Act as the initial evaluator of contract proposals dealing with qme sale or lease of
public
c. Establish pohcxes and local systems to expedite the review of pr?posed contracts.

3. Ministry of Housing & Construction; !
a. Provide oversight and quality control of construction.
b. Recommend new policies to provide guidelines for changes and‘lssues concerning
the sale or lease of public property.

4. Ministry of Publlc Works:
a. Design, plan and budget for construction of infrastructure outsuie the boundary of
the project.

Guidelines
These are the guidelines for the sale or lease of public property:

1, Apphcauonstowcupyanduseshallbemwnungandshallstatethéreqmremcnts for
and proposed use(s) of the property, and specifically describe the property sought,
including its condition and exact location,

2. Local governments will publicize the proposed sale or lease of public pimperty and allow
seven calendar days for any individuals to submit claims of ownership. .

3. Properties will be allocated at the discretion of the Governing Council unul the new Iragi

government has been established.

The contract will identify the terms, conditions, and duration of occuparicy and use.

The maximum duration of any lease will be ten years from the diate of the signed

contract, or until termination by either party, whichever comes first.

6. In camrying out their responsibilities under this policy, the Governing Council shall
coordinate closely with the Iragi Ministry of Housing and Construction, in order to
facilitate the transfer of public property management responsibilities to the future
government of Iraq.
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ATTACHMENTS:
ENCL 1: Letter of Endorsernent
ENCL 2: Letter of Disapproval

COORDINATION
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they have insisted on their right to a greater voice in how the Ministry is run.
They also urge us to ensure that the holdovers have no voice in running things in a
post-Saddam Iraq. They have participated in the management committee.

. Squatters and Occupiers. Several other Ministry facilities have been invaded.
Squatter families are living at the restoration lab, a dissident faction has occupied
the National Library, and a para-military “Supreme Council for the Libation of
Iraq”, a group with overt U.S. support, has occupied the Iraqi fashion house.
Each of these cases call for patience and delicate handling, Expelling the
occupiers is not the immediate answer, since they are often supplying security for
the facility and its contents.

. Salaries and Emergency Payments. So far we have made the $20 emergency
payment to about to several thousand ministry employees, including the Museum
and the National Library. We have also paid employees at Beit al-Hikma, an
independent research institute located near the National Library, The Treasury
team is working on the salaries issue and will arrange payment of employees’
April and May salaries,

. Musenm Crisis. The situation at the national museum and in the antiquities
department is complex. Please see periodic updates submitted as cabled reports.
Initial reports of loss and damage turned out to be exaggerated, but the losses
were still serious. The Museumn has drawn an inordinate amount of international
press attention, which it is ill-equipped to handle. There is a U.S. Customs team
there that has done some excellent work, but the press has reported some of its
statements in misleading ways Also numerous foreign archeologists want to come
and “help” the museum in some undefined way. We continue to remind our
governments that 1) the Iraqi archeologists are very well-trained and well-
qualified; and 2) that there are other needs — health, food, security, education, and
fuel ~ that are more important to most Iraqis than the museum or archeological
sites,

. Help for the Antiquities Dept. All that being said, there are still many
governments and private groups that want to help the antiquities department either
buy back stolen antiquities are repair the damage done by looters. The main
issue seems to be establishing a mechanism to manage the assistance in the
absence of banking infrastructure, The ORHA cultural team at some time will
need a specialist to handle the assistance. ‘Another urgent issue is to assess the
condition of archeological sites and monuments throughout the country. We just
completed a trip to the Mosul area, but will need to visit other areas, particularly
the South, very soon. Our military colleagues are arranging a trip to the sites in
the South ~ a trip that will include museum officials and visiting foreign
archeologists.

. Publishing House, This facility, know, as the “Dar al-Shu’un al-Thaqafiya”, is a
very valuable piece of property and has so far escaped looting or damage. It













