


















































11- The names of the employees shall be organize in two separate lists one list
in ID and the other in USS to be as an (Emergency subsidiary) amounted (50) US$
for both months April and May, and in case of paying the first premium (20) USS to
the employee the other remaining amount shall be paid with the amount of (30)
USS.

12- the salary for the month of April presently be paid in US$ provided that
the salary for the month of may will be paid at the end of this month, financing the
amounts will be requested from the same (formations ) when its due and on down
payments also as mentioned above.

13- In order to facilitate the procedures of receiving the amounts from the
banks and to secure its transfer and payments to the public officials the competent
ministry shall undertake the distribution of the amounts to the General
Directorates, and Public companies that related to a ministry depending upon the
number of days and according to the employees density number, the daily financing
shall be requested in accordance with such measures from the accountancy office.

14- after the end of the salary payment the competent ministry or the office
. that is not related to a ministry, will provide the accountancy office with a summary
including the total receiving amounts by the ministerial formation and the related
offices and other formations that is (in case of ministry of education, ministry of
higher educations and scientific research) and the actual amounts paid to its
employees and the balance which has been returned to the bank together with a
copy of deposit amount memo from the bank.

15- Any allowances, rewards, subsidies, or any other raises incurred to the
wages including profit and production incentives will be frozen.

For your perusal please follow these instructions accurately, in order to be
able to pay the salaries and urgent subsidiarles to the pubhc officials as soon as
possible.

... We remain %\%\

Director General of Acuntancy office
17/5/2003

Copy to/
Ministry of finance / supervisor office /for your perusal please ... we remain.
Accountancy office / office of director general / for perusal please and take
the necessary action.... We remain, :



To / Ministry of Finance / Minister’s office
Subject / Frozen Accounts

Greetings...
Below is the attached list of the frozen accounts of the departments of this Ministry (self
and central funding), in the local banks with the foreign currency account in Amman of
the Tourism Board since 9-4-2003 as follows:
1- Central-Funding Departments, is (1,628,236,425 ID) Including the Ministry’s
account, of the social assurance for the employees.
2- Self-Funding Departments, is (18,978,909,696 ID).
3- The foreign currency account of the State Board of Antiquities and Heritage, is
(23,175,50 8).
4- The foreign currency account of the Tourism Board is (28,196,596,348,348 $).
This count includes Amman account is (6,492 $) for importing purposes.
Taking in consideration that most of the above accounts are financial accounts, which
must be paid to the contractors and to the hotels that have been contracted with before
9-4-2003. In addition, to the bank guarantees for others included in these accounts.

- Regarding that your Ministry did not allocate any operation amounts of money
included in the 2003 budget for the self-funding departments. As well as some of the
departments that the Ministry supervises it, like Sport Tourism Club has some
financial commitments towards its employees (the sport players).

We would like you to examine this and inform us, if there is possibility to use these
accounts especially for the self-funding departments, in order to start its work from
now on, to provide at least the salaries for its employees for the next year. In addition
to some central departments, that has some financial commitments and debts that
must be paid.

With regards. K?\@

16-10-2003

Attached:
- List.
Copy:
- Minister’s office.
- Senior Advisor office / Ministry of Culture.
- Director General office. '
- Watching and interior checking section.
- Planning section.







Republic of Iraq
Ministry Of Culture
Financial and Administrative office

Letter No/ 486
Date 24/2/2004

To / Rafidean Bank/ Al-Mansour Branch / 57

Sub/ deposit of amount

1-Referring to the letter of ministry of finance / accountancy office no (6336) on 18/
12/2003 we attach herewith the disclosure of the received amounts form your Bank

and that being actually spent to the as a salaries for the employees of the ministerial

offices for January 2003 for Baghdad governorate only, and the recovered amounts
which is amounted (10826700) ID ten millions, eight hundred and twenty six
thousand and seven hundred Iraqi dinar.

2- Please deposit the gross recovered amounts into the account of ministry of finance -

/ accountancy office / currency (cash) section .......... in your bank account, and
inform us. ’

We remain...

3.G of Finance and Administration
23/2/2004

Attachment:-
Statement of disclosure:-

-Copy to the ministerial office / with the disclosure/ for your perusal / we remain.
-Office of ministry of culture coordinator / with the disclosure /for your perusal.
-Office of the Director General / with the disclosure/ for your perusal.

-Office of control and internal Auditing / with the disclosure for your information
please...

-Accountancy section / with disclosure / and the primary letters.

-Planning and follow up section/ for your information please.

Ye)

























Republic of Iraq
Ministry of Culture
Financial and administrative office

Letter No/ 617
Date: - 7/3/2004

Urgent

To / State Board for Antiquities and Heritages / Office of Board Chief
Office of musical arts / the Director General Office

Sub/ payments of salaries for the month of February /2004

We have been informed by the ministry of Finance / Accountancy Office /
Safe Auditing Section in its letter no 1837 on 25/2/2004, as well as following our
publication No (1) on 19/1/2004 regarding the payment of the Salaries of February

Please be notify that you should not be confined with the allocated amounts
for the month of February which is stated in the salary list (sheet ) that was
previously send to you and attached to your letter No 1638 on 19/2/2004 (copy is
attached hereby ) in case if the due payable salaries are not covered in accordance
with the above mentioned ministry publication, ascertaining that it should be
confined with the increase ratio amounted 40% when applying the new salary
payment sheet and to be in comparison with the salaries of December 2004, yet no
payment should be done when exceeding that amount at any case .

For your perusal and if any deficit occurs in the financing, a letter will be
sent to ministry of finance to cover the deficit...

We remain, | (”\Q’/\

7 the mister of ure
6/3/2004

Attachments:-
Letter of Ministry Of finance

Copy to/

Minister office / for your perusal ... we remain

Office of the (coordinator ) senior advisor for ministry of culture... for your
perusal ... we remain

































UNCLASSIFIED

2 government buses and that he would like authority from our forces to maintain these

buses in order to provide transportation for the soccer team (government transport was
provided to the team before the war). | told him to have his brother maintain the buses
until a decision was made as to their.use/ownership.

We also discussed the need to hold a meeting with all the managers and head
coaches of the country’s Professional Teams to establish a sanctioning body that is
semi-autonomous from the government to establish rules, policies and next year's
playing schedule. | stated that it may take a couple weeks to get all these teams
contacted and to set up this meeting. They understood and agreed that the sanctioning
body was the best means to govern the soccer league and shouid be maintained
separate from the government. | believe that for the system to work initially, the
government will have to continue to make the payroli, because spectator sports in this
country are not like in the US, where the spectator pays admission to attend a game. it
will take some time to transition to a truly professional, self-regulated sports league like
those in the US. It is the opinion of this author that the stadium would also be a good
candidate for an ODAHCA project to repair the buildings and playing field.

Recommendation: That the Special Functions Team returns to Mosuf and prepare
an OHDACA package for the repair of the stadium buildings and grounds, as well as, the
procurement of sports equipment to support the team/facility.

Other Issues:

o Status of detailed
requested b
the Div Asst. ] g
equipment requured to ppo e Mosul Police Force. Both stated that they are
still working the specifications of equipment required and will forward a more
detailed report to our HQ when it is complete. Current status on this issue: Open.

» Displacement of Arab Civilians from their Homes in Domix (info requested byjCOL

The situation in Domix, where the Kurds have pushed approximately 8,000

Arabs out their homes is currently being negotiated by the 101st ADC. The

. Displaced Arabs have moved into the local surrounding villages and cities, and
there is a small camp located in the vicinity of Mosul. Through the negotiation
process, some Arabs have repopulated their Et:as and the 10 1st is working to get

the rest returned. It was characterized to me {by Ma ;
being handled sufficiently by the 101st Division Teadership and hat they felt that it
would not boil-up into a larger problem. They believed that the situation would be
resolved in the next week or two.

o The exchange rates in Mosul plummeted dramatically over the course of the §
days we were in the area. Upon arriving in Mosul, the exchange rate was
approximately 1800-2000 Dinars to the dollar. By the time we were ready to leave,
the exchange rate was approximately 1400-1500 Dinars to the doliar. Some shop
owners were not inflating their prices for their G customers, but many others were.
Black market gasoline stands were fairly prominent throughout the city, as well as
general gasoline shortages throughout the city. Because of the permissive
environment within the city, many Gls are out spending money on the local
economy and this could lead to high levels of inflation if supplies become short. It
has already occurred at the local telecommunications shops, where Gls are calling
home and the shop owners are infiating the prices so that the locals are not able to
afford calling relatives overseas or elsewhere in the country.
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e The security situation in Mosul was very permissive. There were sporadic cases of
gun-fire in the city, but mainly connected with inter-factional fighting or self-
defense. There are professional panhandiers begging for money, mainly women
that use small babies to gain the sympathy of US Forces in order to give them
money. The children are also getting bolder in approaching US Forces, begging
for food, candy, and water (anything they can get), and several were stopped short
of snatching equipment and other items from our vehicles. It is the opinion of this
author that a push should be made to procure NTVs in order to help safe-guard
equipment, as well as providing CA forces a lower proﬁle while maneuvering
through the populated areas.

e During the road-march portions of the mission, Highway One between Baghdad
and Mosul is very permissive. The highway is in good condition, except for some
bombed sections approximately 20 KMs north of Bayji. Traffic is congested near
fuel stations and the larger population centers. Fuel stops should be programmed
for the airbase just south of Tikrit, as it takes approximately 1 ¥ tanks of fuel to
make the drive. While on the return trip from Mosul to Baghdad, it was noticed that
a Diesel Locomotive with approximately 5 passenger cars was moving north along
the rails between Samarra and Tikrit. The train did not have any passengers,
however, it was moving at a good rate of speed, approximately 40 mph.

« 1 also gave l{ Translator) the evening off on the 11th of May, as his 85 year Q\@’\
old Mother Was brought down by his Brother-in-Law to Mosul to see him and she
has not seen him in over 15 years. He did an outstanding job for the team on this
mission.

Overall Mission Assessment: The mission is considered as an overall success. All
primary mission objectives were met and laid the ground work for follow-on OHDACA
projects in the Mosul Area, Recommend follow-up visits. All team members performed
their assigned duties in an exemplary manner, and that should be taken into account for
end of tour awards/citations. No incidents or accidents were experienced during the
course of this mission.

» ¥

)
Mission OIC
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Memorandum for Senior Ministry Advisors

Subject: Renovation/Reconstruction of Ministry Buildings

At the direction offMr the State Owned Corporations (construction companies) of
the Ministry and Housing and Construction are beginning reconstruction of ministry

buildings. The attached list shows the tentative assignments of contractors to each
ministry facility.

I request you establish and provide me the name of your point of contact for definition
and coordination of renovation/ reconstruction work NLT 1800 Friday 16 May 03.

[ have directed the contractors to make contact with your building engineer or manager
and make initial survey of the ministry buildings. This will begin on Saturday 17 May
03. I'need you and your Ministry representative to define the scope of renovation
required. You can have the contractor begin work on your temporary facility if this is
your highest priority requirement. In most cases the contractor’s initial effort will be to
establish a security fence around the construction area, remove debris from the building,
seal up openings as required, begin detailed engineering and order long lead time items,
such as air conditioning equipment.

This work is advance preparation for the major reconstruction efforts required to fully
restore the ministry buildings. It will be done concurrently with thie assessments
underway by the FEST teams. The assessments and cost estimates will help you define
he scope of work to undertake and be available for inclusion in your ministry’s budget.

If you have any questions please contact me in the ORHA Housing and Construction
office or email |




neareast

RESOURCES

His Excellency Head of the Civil Administration in Iraq
Baghdad

Greetings ..

Representatives of our group (Near East Resources) noticed, upon calling at
various buildings and headquarters of Ministries and State Organizations and
Departments , that most of them had been exposed to looting, destruction,
and burning, whereby most of the employees were unable to attend and run
their works, noting that those Ministries and Departments run vital interests to
Iraqi citizens.

As our group has a vast experience in the works of rehabilitation, furnishing,
and general contracting, as we maintain many skilled and semi-skilled
workers such as masons, painters, carpenters, electricians ... etc, supervised
by highly qualified engineers in those fields, we are pleased to offer your
Excellency the following offer :

www.neareastresources.com | info@neareastresourges.com
USA + 1(773) 525 6305 IRAQ + 964 (1) 718 5891/719 6399




+ We shall be pleased to receive your positive reaction, to our following -

address .
Near East Resources (Iraq Branch)

Al-Karrada Quarter, Sec. 903, St. 71, Building 5
Masbah Road
Baghdad
Telephone (Thuraya Satellite)

With best regards

General Manager
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. hearlng from you in the future as your work develops. At some point we would like to
establish contact with any local professional groups which might emerge in the industry,
probably in broadcasting first and then production in due course. We have not worked with

any Iraqi oragnizations in the past because our statutes limit our activities to
independent organizations.

Sincerely yours, 4 (&\Q’S

I-MEI

y d like to see something of our organisation you can check our website at
UNlsite/Sectors/MEI)

44\who was recently in Baghdad, sent me the attached email, in my
dpacity as CPA (Coalltion Provisional Authority) Senior Advisor to the Iraqi Ministry of
Culture, There is no film industry in Iraqg. The Ministry of Culture has a Directorate
General for Cinema and Theatre. Their buildings have been looted; their egquipment stolen.
At the moment they have no money for a restart. In any case they have not produced a f£ilm
in 17 years, the last one being King Gazi in 1986. I have not been very impressed by the1r
bureaucratic personalitiea., I am trying to find young talents and get them
new, independent track. I was lucky to run into a very promising young man, [ ke
who is just finishing the first 35mm Iragi film since King Gazi. If you were interested,
would email you his script and his shoestring budget. I really do not yet have money or
clear ideas on how to start rev1v1ng the Iraqi Fllm Industry. 4

summer. The very active and reliable Minister of Culture, H may set up a
Three Men Advisory Committee for tackling these problems. They could help in the selection
of the candidates for the six scholarships. I'll keep trying to meet young people who,
like | try to do something positive with what minimal resources they have.
With t current bcurity situation in Baghdad it is not easy. Please, let me know if it
is true that you might be interested in gettin xnvolved in these endeavors, at least by
providing me with advice and contacts, as
Bondioli Osfg Ambassador Senior Advisor Iraqi Ministry of Culture Tel.

Sent: Monday, January 26, 2004 9:26 PM
To: Osio, Mario (OTHER}
Subject:

DearlMario,'

I just spoke to the executive director of the Writers Guild of America and he suggested
that the head of an 1nternat10na1 organization of media labor unions and guilds that is
headquartered in Bruss 1t _be helpful to you in trying to help the Iragi Film

/. His name isH | ] Uni-Mei. is e-mail address is
- land his address is Uni-










Ministry of Housing and Reconstruction
National center for engineering and architect consultations

To / Planning and following out department
Subject / Cinema and Theatre building

Reference: to the instruction of the Senior Advisor dated 17-11-2003 depending on the
memorandum of Planning and Following out Department, buildings section dated 14-11-
2003. We would like to explain the following;

1- So many discussions have been held with the representatives of the
Ministry of Culture (benefited side). in addition to the sites lists as the
final one in 1-12-2003.

2- Throughout these lists and after removing part of the covering and the
drop ceilings work. We could have the chance to assets the rate of the
damages of the buildings. Attached is a schedule of the damages rate.

3- The total area of the building is (27000 square meter). If we take in
consideration the places of the high heights, the total area and as it is
shown in the attached schedule (31280 square meter).

4- The assessment cost:

A- The assessments cost will be (5,600,000 $) to reconstruct the whole
building.

B- Itis possible to cancel some of the places and areas in order to lessen the
cost to be (3,800,000 $).

C- The above costs do not include the costs of the materials for Cinema,
Theatre and refurbishment.

With regards.

W)

Attached;

- Schedule.

- The suggestion to lessen the cost,
- Explanation diagrams (5).







