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MEMO TO: Secretary Rumsfeld 

Cc: Paul Wolfowitz 
Dick Myers 
John Abizaid 
Doug Feith 
John Craddock 
Keith Kellogg 
Reuben Jeffery 

FROM: Paul Bremer, Administrator " 

SUBJECT: Iraqi Security Elements 

This is in response to your memo of November 10, 2003 regarding Iraqi security 
elements. I have designatedp44 to advise me on the planning for and current 

status of the Iraqi security forces. His background in-successfully dealing with 
terrorism/unconventional warfare as well as his experience in organizing and training 
indigenous police and military forces makes him uniquely qualified. 110 will work with 
CENTCOM to address the questions raised in your memo. I have as ed John Abizaid to 
appoint a deputy toMito ensure full coordination between CPA and CENTCOM. They 
will establish a reporting mechanism that provides a weekly status of the following: 

• The key leadership in each of the Iraqi security services 

• The force structure (personnel and equipment), command and control, and training 
as measured against established milestones to achieve the desired end state for 
each of the Iraqi security services. 

• The operational capability of each of the Iraqi security based on its defined 
mission 

• The vetting of members of each of the Iraqi security services 

• The spending profile for each of the Iraqi security services 
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November 19, 2003 

MEMO TO: Secretary Rums feld 

Cc: Paul Wolfowitz 
General Dick Myers 
General John Abizaid 

IA/tk 
FROM: Paul Bremer, Administrator 

SUBJECT: Pay, Benefits, and Administration of Iraqi Security Forces 

After extensive review of job comparability by both senior Iraqi civil servants and a team 
of specialists from the Pentagon, a new government-wide pay scale was adopted on 
September 8, 2003. Set out in CPA Order Number 30, it includes all grades and ranks of 
the vat iuus Iraqi security iknteS. It also provides for pay increases based on both 
longevity and grade. A survivor benefits policy has been approved to compensate 

families of members of the security foices killed in the line of duly. The Ministry of 

Health has adopted a policy whereby members of the security forces are provided free 
treatment for all line-of-duty injuries. While these policies apply country-wide, 

misunderstandings continue to occur in the field. A clear policy regarding compensation 

for members of thc security forces that are disabled in the fine of duty needs to be 

formalized. We ate closely monitoring the impact of the cut tent compensation scheme 

for all of the members of the. security forces, particularly those engaged in hazardous 
duties, to determine whether they are sufficient to attract and retain guanty pet sonnet. If 

changes arc needed, we will make them. 

Regarding administration of pay, I do not concur with the proposal to postpone the 

transition of funding from CENTCOM to CPA. Administration of pay for most of the 

mciactl, of the security forces has been a CPA responsibility for some time. lit niy 

Judgment, it makes sense to transition from MC of CERP funds to regular budget funding 

as scheduled. This will also force conformity with the new pay scale. Implementation of 

a centralized system that can be more readily adopted by the Iraqis is essential as we 

transfer control. I do not sec any nexus between recruiting and twining and the payroll 

system. 



TO: GEN John Abizaid 
Jerry Bremer 

CC: Paul Wolfowitz 
General Dick Myers 

FROM: Secretary Rumsfeld 

DATE: November 12, 2003 

(_"•-_' ' 
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SUBJECT: Pay, Benefits and Administration of Iraqi Security Forces 

Have we come up with a rational pay and benefits scheme for Iraqi security 

forces? We need to ensure that the forces are adequately compensated to ensure 

morale and retention and that their families will be compensated if they are killed 

or disabled. We also need to reward longevity of service and have graduated pay 

that rewards increases in responsibility. At the same time, we need to move 

toward equilibrating pay and benefits across north, south, and central sectors. I'd 

like an update from CENTCOM on where we are with this process to come up 

with something that makes sense. 

I also understand that administration of pay for the Iraqi security fuices is 

scheduled to transition from CENTCOM to CPA on December 1,2003. I think 

we should postpone the transition in light of last week's decisions to expand the 

number of forces. We are unlikely to make progress expanding recruitment and 

training amidst a major administrative transition. 
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MEMO TO: Jerry Bremer DATE: November 12, 2003 
Doi Zakheim 
GEN John Abizaid 

FROM: Secretary Rumsf 

CC: Paul Wolfowitz 
General Richard Myers 

SUBJECT: Increasing Funding for Iraqi Security Forces 

It is my understanding that Si billion has been transferred from the UN 

Escrow Account to the Defense Fund for Iraq account. Since security is our top 

priority. let's set aside $600 million of that to continue and expand training and 

equipping activities for generating Iraqi internal security forces. 

New funds need to be made available quickly. We can't afford a pause in 

funding to train and equip forces; without Immediate increases US commanders 

will he unable to increase recruiting and training forces in line with new end-

strength targets. There is also an urgent need to provide forces with cold weather 

gear and other essential equipment, and to improve training. 

I'd like GEN Abizaid to report to inc on his funding plan for using the 

money most effectively to expand recruitment while improving training and 

equipping of the force. 

"1.41reitr•P•—
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No% ember I 7. 21)03 

10 I hinald Rumslcld 

('( Paul Woltimit7 
Doug (cith 
I IjuI Bremei 

PR1IN I. Retftic-n)1 tery III 
t: 

113.11.( I N'oti reque.ted inliwinalion en the doelopment of grioance (All,: in e,-,ach Iraqi 

pra hcrch cittiens engage ck ith the t iovertimu Council 

PA is in the proeess of de 'Iopuigi comprehensise program to assist the governing council in 

its outreach efforts to the Iraqi people. A needs 3ssessment IN currently being eonclucted and 

polentiall %%ill include the t011ius it: 

• Or ientanois irainny and skills des elopment to existing and incoming tit :tall on their 

1;iles and dimes I he It:Jinni!: .1toukt he .3%ailahIe to hoth poi solidi and committee 

.1031 s. 

• .1s1.1 the e.A.ibl‘.1iiiig outrcueh vOitei?. in h t the IS ,!,critorates, this Nhotati 

Itaminr on con..10o,111 , t‘I'‘I‘'‘'s and 011)/dniallOn Ith nanOnal and inl;a1 

'20% Clain CPI al/ Own t 

• Assisi ( C members in their public outreach eflitru. including the development of 

strategies tiir media relotions. 

• Assisi the kg to mieract and ekellaqc intorniatioflu, oh ClfitClis. CI \iisooety 

orgatu/attons. and pillincal associations thiinrghout the eighteen governorates. I 'SA ID 

oc.il t iovernance Program is currently active in In or the IS governorates_ and may 

a resource ter IRI NIA as they best determine ho % to hest assist GC members in 

their outreach &oils 

(TA is etirrentb, %. calorie. %kith the region.; to identify what e‘actly is needed to reluansli and 

equip constituent office,iiid lo seLlire the appnipriaic tinidiny to pro‘..ide these needs 
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From: Sugar Adam J (CIV) 

Sent: Monday, November 17,2003 10•48 PM 

To: Executive Secretary 

Subject: IMPORTANT FOR TOMORROW MORNING 

Importance: High 

Amb McManaway has called a last minute Intel meeting for 0830 tomorrow. Someone may want to run up to C2 in the morning k 
ver fy everyone knows about it and will be there. 

Requested attendees 

OGA - notified 
Gen. Fast (her office notified) 
Steve Casteel - email sent, didn't answer phone 
FBI - notified 
ISG - message should be passed 

11118/2003 
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(b)(1), 1.4(d) 

Although 20 of 24 C(. members support our proposal to cnoose 

delegates to a constitutional convention through thc usc of indirect "local elections," it is 

now clear that they are unwilling to force that option on the religious Shi'a members of  

the Council.(bX1) (b)(5) 14(d) 

(b)(1). 1 4(d) 

(b)(1), (b)(5): 1.4(d) 
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10 November 2003 

MEMO FOR: Secretary Rumsfeld 

FROM: Paul Bremer 

SUBJECT: Strategy for Iraq's Political Transition 

(b)(1), 1 4(d) 

(b)(1). (b)(5), 1 4(0) 

 

(b)(1), (b)(5) 1 4(d) 

  

(b)(1): (b)(5), 14(d) 

 

we have been working to synthesize this notion into an overall 

political plan that is compatible with our objectives. What has evolved is an alternative 

way forward that would include the drafting of a transitional constitution or "basic law" 

by the GC (in coordination with CPA), the conduct of direct elections to fill the 

legislative and/or executive bodies created by that transitional constitution in late summer 

or early fall of 2004, and the recognition of a fully-sovereign Iraqi Transitional 

Government shortly thereafter. The transitional constitution would be unamendable, arid 

would include a sunset provision and a clear timetable for the drafting of a permanent 

constitution. 

In accordance with the provisions of the transitional constitution, the new 

government would initiate a process for the drafting of a permanent constitution by a 

separate body to be directly elected by thc Iraqi people. This would be followed by 

popular ratification, national elections, and the first Iraqi government under its permanent 

constitution. 

1 his alternative would meet many of the concerns about the political timetable 

raised by members of the GC over the past few months, and would be consistent with our 

own interests as well. It would give Kurds and Sunnis worried about Shi'a domination 

the ability to ensure that basic freedoms are protected and that federalism is established in 

Iraq for at least the period of the transitional constitution. It would meet the requirement 



of the religious Shi'a that Iraq's permanent constitution be drafted by a directly-elected 
body. (b)(1); (bX5); 1.4(d) 

(13X1); (bX5); 1.4(d) 

While ideally we would wait until a permanent constitutional process were 
complete before ending the occupation, this proposal is the best alternative course of 
action available to us. The transitional constitution option would ensure an honorable 
end to the occupation under the desired timeframe. We would recognize a fully sovereign 
Iraqi government only after establishing a transitional constitution respecting democracy 
and human rights, and after holding the first free and fair elections in Iraq's history. 
While there is a risk involved with holding national elections this early, we could 
mitigate the dangers by making certain that the transitional constitution protects 
individual liberties, establishes the separation of powers, and presents a clear timetable 
for the drafting and adoption of a permanent constitution. During this period we would 
use the time to identify and nurture potential national leaders. 

In parallel to this process, we would need to negotiate a series of bilateral 
agreements with the GC. These would grant authority to the Coalition to continue to 
station forces in Iraq to conduct stabilization operations, and would govern the 
management and expenditure of U.S. taxpayer funds for Iraqi reconstruction. We would 
try to include these agreements in the transitional constitution. 

Once the transitional constitution is complete, we would also consider returning to 
the United Nations Security Council to obtain a third UNSCR. This resolution could 
endorse the transitional plan, and could make explicit reference to the timelines specified 
in the transitional constitution for establishing a process by which Iraq would write and 
ratify a permanent constitution. 

OXIMbX5); 14(d) 

CC: Secretary Powell 
Dr. Rice 
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9 November 2003 
MEMO FOR: Donald Rumsfeld. Secretary of Defense 

FROM: Paul Bremer, Administrator 

SUBJECT: Restriction of Sources for Iraqi Relief and Reconstruction Contracts 

It is our intent to limit the competition of Iraqi Relief and Reconstruction prime contracts 
to firms from the U.S., Coalition partners with troops or personnel in Iraq, and Iraq, 

Currently, our Coalition partners with troops in Iraq are the following: Albania, 

Australia, Azerbaijan, Bulgaria, Czech Republic, Dentnark, Dominican Republic, El 

Salvador. Estonia, Georgia, Honduras, Hungary, Italy. Kazakhstan, Latvia, Lithuania, 

Macedonia, Moldova, Mongolia, Netherlands, New Zealand, Nicaragua, Norway, 

Philippines, Poland, Portugal, Romania, Slovakia, South Korea, Spain, Thailand, 

Ukraine. and United Kingdom. Japan and Singapore have civilian personnel serving in 

CPA. I am requesting your assistance in coordinating this recommendation and taking 

actions necessary to implement it. 

Accomplishing this result will require determinations to exclude firms from(I)  non-

coalition countnes; (2) those signatories to the World Trade Organization Agreement on 

Government Procurement that are not Coalition members with troops or personnel in 

Iraq; and (3) countries that have signed Reciprocal Procurement Memoranda of 

Understanding with the Department of Defense. These determinations will have to be 

published in the Federal Register or Federal Business Opportunities and provided to the 

Congress 30 days prior to contract award. 

In making this decision, the following was considered: 

• Applicable statutes and policy — 

on The Buy American Act does not apply to construction in Iraq. 

o The Balance of Payments Program (BOP?) has been waived by the Deputy 

Secretary of Defense for the purchase of construction materials from 

Operation Iraqi Freedom Coalition Member nations or from Iraq for 

procurements for the reconstruction of Iraq. BOPP requires the use of 

domestic construction materials in DOD construction contracts performed 

outside of the United States. 



o Acquisition of products, services, and construction for the reconstruction of 

Iraq arc subject to the Trade Agreements Act of 1979 (TAA). Thc TAA 

provides that companies from countries that have signed the multi-lateral 

Agreement on Government Procurement (listed as "designated countries" 

on attachment) will have the opportunity to compete for contracts 
Additionally, companies from countries with which DOD has reciprocal 

procurement memoranda of understanding will have the opportunity to 

compete as well (listed as "qualifying countries" on attachment). 

o On June 16, 2003, the Deputy Secretary of Defense authorized Operation 

Iraqi Freedom Coalition Member nations that arc not "designated 

countries" or otherwise eligible, and Iraq to participate in Iraqi 

reconstruction procurements (see attachment). 

The Competition in Contracting Act (C1CA), FAR 6.301, and the 

Supplemental Appropriations Act require that Iraq Relief and 

Reconstruction Fund ("IRRF") contracts be subject to full and open 

competition unless one of the seven statutory exceptions applies. 

• Limiting contract awards to U.S. firms only - 

o There is no legal requirement that restricts CPA contracts for Iraqi 

reconstruction to US prime contractors. 

o The Emergency Supplemental Appropriations Act requires that IRRF be used 

for the "purposes" of the Foreign Assistance Act (FAA), but does not subject 

the IRRF to the provisions of the FAA or its implementing regulations. If the 

FAA were applicable, it would place numerous restrictions on the use of 

foreign contractors. 

• Limiting contract awards to firms from U.S.. Coalition partners with troops or 

personnel in Iraq, and Iraq - 

o The "Public Interest" exception under CICA would allow restriction of 

sources to U.S., Coalition partners with troops or personnel in Iraq, and 

Iraqi sources. It requires Secretariat level approval and 30 days notice to 

Congress prior to contract award. 

o DOD must coordinate with the USTR to exclude designated countries' 

firms from the contract competitions. Since the TAA implements the 

World Trade Organization Agreement on Government Procurement, 

restricting CPA contracts for Iraqi reconstruction to sources from the US, 



Coalition partners with troops or personnel in Iraq. and Iraq and excluding 

other TAA sources presents political and international ramifications. 

o Limiting sources to prime contractors from the U.S„ Operation Iraqi 

Freedom Coalition members with troops or personnel in Iraq, and Iraqi 

contractors would greatly facilitate the continued cooperation of the 

coalition members. 

o The risk is that our procurement plans could be delayed by the staffing 

actions necessary to restrict the pool of competing contractors as proposed. 

On the other hand. I believe that Congress intended to ensure that relief and 

reconstruction contracts are awarded in a manner that will facilitate our 

ability to accomplish the mission in Iraq, by fostering the cohesion of our 

Coalition members. 

• If no action is taken — 

o Offerors from all designated countries, qualifying countries, Coalition partners, 

and Iraq will be eligible for award of prime contracts pursuant to executing the 

work envisioned by the Emergency Supplemental Appropnations Act (Pub. L. 

108-106). 

If you concur with our recommendation to limit competition for prime contracts to firms 

only from the U.S., coalition partners with troops in Iraq, and Iraq, request you refer this 

recommendation to the White House to push USTR for quick coordination of the 

justification. Once you give us the go-ahead, we will submit the justification to USTR 

within 7 days. Finally, the list of "coalition partners with troops in Iraq" will require 

careful vetting. Our current list is attached. 
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MEMORANDUM FOR AMB L. PAUL BRIER 
. GENERAL JOHN ABIZAID 

CP 1\ 
3 i\ s-41-1 

20 20c6 

SUBJECT: Prosecuting Iraqis for Security Offenses Against Coalition 

It is important that people who attack Coalition forces in Iraq - or who are 
caught in possession of Manpads. RPC.is or other special category weapons - arc 
prosecuted and that the trials are prompt and fair. The prosecutions should help 
discourage these acts, if the trials (and sentences in cases of conviction) are well-
publicized. 

The fairness of the process will help instruct Iraqis as to good practicc. We 
need to ensure that the offenses are clearly explained, carry appropriate penalties 
and are known to the public. 

As for whether security offenses against the Coalition are tried by Iraqi or 
Coalition tribunals, I can see some advantages to our taking on the task ourselves. 
We should be able to move promptly and give the prosecutions appropriately high 
priority. I know there are arguments for letting the Iraqis do it, but I am concerned 
that the process seems to be moving so slowly. 

Please let me know what your plans are (coordinate btwcii the two of you)) 
for get ing   timetable, and with whom in c arge. 
Please also address the issues involved in detaming—peo[ife-WhO-are convicted,-who - 
should hold them and where and what happens alter we recognize an Iraqi 
government. I would like at least a preliminary response quickly. 

.3„-w 
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• 6441alkilff. 

to 
November/7; 2003 

TO: Gen. John Abizaid 
Jerry Bremer 

CC: Gen. Dick Myers 
Paul Wolfowitz 
Doug Feith 
LTG John Craddock 

FROM: Donald Rumsfeld 1 —Ak 

SUBJECT: Infiltration 

RE.116,04 Lle_1-)ez1/4/ 

With the large inflow of people into the Iraqi security forces, it is pretty clear we 

are going to have some get in who should not be there. 

I know the vetting problem is a tough one, and we can only do the best we can and 

get on with the job. However, knowing that the forces are likely to be infiltrated 

despite our best efforts at vetting at the outset, it certainly argues for seeing that 

we have counterintelligence activities in all of the elements. 

I would be interested in receiving a report sometime about how that is coming. 

Thanks. 

DHR:(111 
110703.3S 

Please respond by t11 -241 6 3  

x04003 /03 
RET 
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November/7', 2003 

TO: Gen. John Abizaid 
Jerry Bremer 

CC: Gen. Dick Myers KElAba)  
Paul Wolfowitz 
Doug Feith 
LTG John Craddock 

FROM: Donald Rurnsfeld 

SUBJECT: Assassinations 

I just saw this list of assassination incidents. I had not seen it pulled together that 

way and was not aware of the pattern that seems to be evolving. 

John, I would be curious to know what you think we can do about it and how we 

ought to approach it. 

Thanks. 

Attach. 
11/7/03 JFCOM CoCom c-mail to Sulk( 

DHR:dh 
I 0703.4S 

Please respond by 11 I ) D  

0 4 0.0/03  
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:KEY IRAQI ASSASSINAT1ON;INCIDEN_Tp. 
(MAY 03.4MESENT)t(.61 -

 

- fs" 

7 Jun: Deputy pice: t !cfJIki `(al-Basrarh); 

29 Aug: SCIRI chairrttpAskim (an-Najar 

20 Sep: IGC (Baghdad) 

9 Oct: Police Chief Raheed 

24 Oct: Police-Chiel Abu Rashid (al-Arnarah) 

29 Oct: Deputy Mayor kern,. . (Baghdad) 

3 Nov: Local Councilman Khaleefa (Baghdad) 

3 Nov: Judge Shuwaili e(ari;Najat) 

4 Nov: Judge (Mosul) 

ASSESSMENT:'FRLs rho.s,kiikelkehind assassinptigns with Crimitial„ 

elements.haVingatessp*iegteAtinvolvement..iLlitfOct -;ea_rly Nov 

increase in assasififratelaniAikelyiattributed to F.1412s tlesire:to intimidate_ 

Iraqis working with_4oalitiOn,and undermine reooristructionLsecurity efforts 

... lower-level officialel icittei'targets than higher-ranking GC members. 

(S/IREL) 

33113003 
7 Nov 03 

assthitlôñ LooatiOns 
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From: RSS - SecOef CablesESO 

Sent: 
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Thursday. November 06, 2003 2:27 AM 
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To: Executive Secretariat CPA, NIST ORHA (E-mail). (b)(0) CIV, OSD; Bremer, Paul; 
1 001 

 

(b)(6) 

 

 
 

 

Subject: Bonuses 

Ctassification: UNCLASSIFIED 

Ladies and Gontlemon. 

Please forward the attached note from Secretary Rumsfeld to Amb Bremer. Please confirm receipt Than you. 

Respectfully. 
MAJ pX0).  

1 I q):'2003 



November 5, 2003 

TO: Jerry lireniet 

CC: Paul Wollowitz 
Doug Feith 

FROM: Donald Rumsfeld-A, 

SUBJECT: Bonuses 

Here's a suggestion that we offer bonuses to Iraqi police to capture terrorists and 

other wanted individunIs. You may want In wash around the idea. 

Thanks. 

Atiech 
10/13/03 Maguire lir to SecDef 

MIR dh 
I l9501-16 

Please respond by  
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October 8, 2003 
Via Feda 

the Honorable Donald 11. Rumsfeid 

Secretary of Defense 
1000 Defense Pentagon 
Washington. flU 20301- 1000 

Dear Don 

1 enjoyed meeting with you just before you sat down for dinner at the book 

festival gala in Washington last week. The President, his father, and kb Bush have all 

been to our home in Dallas. Since under the leadership of President Bush and you. the 

United States was able to win quickly the substantive part of the war, it is important that 

the peace does not slip into a slow Vietnam. With the huge number of terrorists and 

criminals trying to stir up unrest in Iraq in order to undermine the U.S, efforts, I made the 

following suggestion to President Bush at the dinner. which I hope you will also 

consider: 

A generous cash award program for the various Chiefs of Police 

and perhaps another program for the police tinder the Chiefs that will 

reward capturing the terrorists and criminals. The Iraqi police apparently 
have a low standard of living to start with co ri penerooc sopplemtntal cash 

award program, in addition to some type of honor program, could he quite 

effective and would probably save a number of American lives. 

I mentioned this idea to Kay Bailey Ilutchin.son and she thought it should be 

pursued. 

Keep up the good work! 

Yours very truly, 

Cary M. M 1-11TC 

CMM:jsg 

U16733'6103 
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From: 
Sent: 
To: 
Subject: 

NageImann. Sarah, CIV, OSD 
Thursday, November 13, 2003 8:39 PM 
Executive Secretariat CPA 
Snowflakes 

c;2 Sig"lf/Aii 

snownake.Turkey's Snowflake.Iraqi 
Role in !re... Security Eteme... 

Ciassification: 

As requested, here is the latest urkcy snowflake. 

   

As a bonus, I'm also attaching here the ecurIty snowf1ak that came out the same day. Hard copies were 
provided to the Boss. 

sn 

<<Snowflake.Turkey's Role in Iraq.pdf->> <<Snowflake.Iraqi Security Elements.pdf>> 
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November 10, 2003 

TO. Gen. John Abizaid 
Jerry Bremer 

CC: Gen Dick Myers 'Reuteo Teri 

Paul Wolfowitz 
Doug Fenh 
LTG J. Keith Kellog (Ret.) 
LTG John Craddock 

FROM . Donald Rumsfeld 

SUBJECT. Iraqi Security Elemenrs 

The U.S. is going to put a great deal of money and stake a lot on being successful 

in developing the Iraqi security elernents—arrny, border patrol, civil defeniie 

corps, site protection and police. 

Therefore, I need to have a single individual we can go to who will keep track, on 

a continuing basis;  of what is taking place with respect to each of those activities 

in Iraq. A teportng mechanism will need to be designed so we can monitor 

regularly and so we are assured if anything is starting to go off track or lag. 

The kinds of things we will need to track on at least a weekly basis include: 

- How we are doing in assuring appropriate leadership for each of these 

organizations—leadership is key, 

- Paanioning iici,d saute rot cach a Chase orgamcilii tow und uncierstAnttuag 

ho W We will avoid creating kcal militias. 

- Agg,regate data to show what is working and not working. 

Knowing the rhythm for eaeh Ar rtemnents in teTTOR of their training 

cycles. For example, with the police, some go our with 8 weeks training 

and some with 4 weeks Thine with 4 weeks' training will be brought back 

in to get the additional 4 weeks at some point. We need to know the 

phasing. 

- We will nezd to monitor and assess training procedures and the numbers of 

trainees, to assure our etforts are adjusted among the four security services 

to ftt. the evolving security situation on 'le ground. 

-7) -Gtellareiefragarleite 



- We need clarity as to the types of assignments each of the four 
organizations will undertake. 

- The names each element will be called and how ought we to talk shout 
them. Do we want to use "national guar" c.n rAntity)c, hiatcad of "crvil 

defense") 

- How well arc we managing the vetting proems? Cart it he improved? 

- Are wr tIcvaUpLig approprinic vouravtintelligence cnpa fitipc In alert us 

when vetting failed. 

- Who is responsible for each activity) How well are they performing? 

Who is the z•Ilaiti nf romm/nd for each element and now nreglit they evolve 
over time? 

How are costs beirg managed? 

- Are we meeting our targets? 

- Other. 

How do you recommend we approach this? Possibly the new COO of the CPA, 

General Kellogg, can wort with General Sanchez to zuake a recornmendation. 

OliIt 
ID705.65   

Please respond by 11 1 47-1/J 
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COAHTIO PROVLSI(r....11. AL TI1ORI I 

BAG 1.11)A D 

19 October 2003 

MEMO FOR: Secretary Rumsfeid 

FROM. Paul Bremer <signed> 

SUBJECT. Muqtada al-Sadr 

Mr. Secretary: 

Following up on our conversation yesterday, I thought you should see OP most 
recent analysis of thc threat Muqtada al Sadr poses to the coalition in his area of operation (the 

Shia heartland). 

**Stability is the sine qua non of our success in this region. The challenge posed by Muqtada al-

Sadr now dominates the political and security situation in our region's Shi'ite provinces and 

directly threatens the success of our mission. As both the GCs and I have reported in detail. 

Sadr's baleful and destructive influence is now felt in all five provinces of thc Shi'itc Heartland, 

from al-Wasit to Najaf. His actions in Karbala, which have sparked a crisis costing the lives of 

three American military personnel and several Iraqi police, very nearly took that city from our 

gasp. at least for a short while. It is no exaggeration to say that his growing influence threatens 

to undo all the progress we have made here since May. 

Permit rue to restate my strongly held view that Sadr and his twelve senior aides, listed in 

the warrants referring to the death of Ayatollah al-Khoie, should be arrested for murder. Until 

Sadr and his henchmen arc behind bars, we will know no peace in the Shi'itc Heartland. It is 

abundantly clear from his actions and statements that his ultimate purpose is to achieve supreme 

power in Iraq in a manner similar to that employed by al-Khomeini in Iran 24 years ago. Like 

Khomeini, Sadr believes in the doctrine of "wilayat al-Faqih," or the rule of Islamic religious 

scholars. The longer we leave him unpunished, thc greater his prestige grows in the eyes of the 

fanatical minority already devoted to his cause, and the greater is the intimidation and tear felt by 

thc vast majority of Shia who hold him in disdain. 

Moreover, our own prestige in the region will continue to decline so long as the Shi'ite majority 

believe that we are afraid to punish Sadr for his crimes. The primary motivating idea of Shi'ite 

Islam is a profound demand for justice, a demand that the Shi'ite faithful believe is often ignored 

in this world. Unless justice is seen to be done with regard to Sadr, we will never be able to 

establish true stability in this region of Iraq.-

 

CC: Secretary Powell 
Dr. Rice 
General Abizaid 
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te.:pet.d • o 5tap7tie 03:y Tose have been in several BEMs 

Nies. lilt: title :intkt: ui !lie tmirAe! u.d they will or,ticesiand 
I,- die 

Nitqur..41 Ititc!:ii.,e:)..•:•: I 1:et n the bct tfry and the victirr, of out 
r v,•51,11 since C'-;5 .t is :htdr c have t,ern a:id soli ate s;gnifiestut 
F.;trg i:it ss  ivi Cu ;;::(1 !! Ince thc eArty stioics has t'nahled 

Puge I 



:Irce 1115 =•: -‘,17, t.1 ic that t3:1- Duro.it of the Central 
A ectic:: R. ; !he Li r re!c.: ritCrria al Pair rice rrgli 

e. c have Ca; "FcA - .In I rImiritcy the hen Louse CIA A'17.atiorial Intel 
ageitcits ate :,upycs;d,ic p;Iss tbeir icoducis lo :lie president tat the DCI. When 

a7c: it.dltip triates ,t‘initt the swat: tssitc ihe DCI is surposcd 
',cr.t. :iZt4T.0.7 t:S p3ss agretY. ,ritott tc t2ie ?tesideli ai.d other 

cr.ts. Ow time ;1.c CIA br,...n and sill is the f:i..ured child. 
1.,•riire.i.gb,. one: r.7f 91t: :ntel cc:ram:ats brlieve thcir rprt ts are 

at.r.ze Al tee. 

St -C, I trill ajli.;‘)..1: ;It'ISO:: (farmer Cabiitc: ()Ulcer:, 
Cha.r rkf -he JCS) As DC I, Cave hint tas;•ino Over.  CIA. 

DIA eLnd ce;I:cit ..:ccd Ir. :niebrpace sttut.ture w he;pc.;:r the 
911 

5 Sivi: cri:cctness rofiling Why") It 15 much lets 
iickes Irwin si taL et and will ge: !hc jo done II was Saudis, who 

arackcci. Via US lyrn::  .i.J TA make ts.e take off ray slices when they 
was a ieLiteri S of rttco (Se..vtat TSA fornet soldiers 

t:i.d ;;„-s.. ;his i :tipir.f, thcic arc the Observation_ 
Was ttlt soi:ii: of St , se;ar i'criata:s politica to-re; stip:41ty? 

t t all C won Senior ri.:o,s And Ich.Lc  taut Gt-rtz.n ., offictrs out 

f tar rolicy at.d tb-r & thtot.flteut the Gnsir -.ent 

Airpf;cr %wt.:etc:a: fligh:s 

r.:httcrir, t Ii ii 11•1 it-710LK lbOits 5:st. Do soiLe secui r5Lon p151111i;,g 

HaVe six or n log L..attied I :ielvtets err; an AC-I 3(3  gtaithip on paned when 

cr•rai 1,1(1,11p;AnZS ;val. /..1erar.) Rrnetaber President ler-Trim& 

i<ca cr. '..;atior..11 .;;: .4; t: s.dra said don't do 

n1cir....1110, :5 uti3 L_zent mitt sixt;thrti. Ylz,k titi tsinjM 

ncJi:a..:zsd they-  are still a ps‘rloiltral threat svr:A•01. .1 twit 

.ptirre by !01:its %..eit'.d re a hie bcrst k.r l. 

hicp playinii two g;:ntes with ;:audi Arabia. Pakttlan jtc Syria All 

tirt c 4:e suppc.o.rt t•oh to Kure evrn: Circe them a rhoire. join and 

1?,e war rTair.s: tc:ic:rtnt. tack, or we will rent' dive them. 

Send a Special l'res-if•c:1,.441 -.co.cry raini ir.i titan °inter or 

;:ii la cw  11:r  

1:r Recor.r.rze a:rd ;c1; :he wor:d that bac ;s thc %%odds lest unitiverrioried 

duinis fie.ice, .1 Ik 1-2Ny f(.1 311 e)tri:eS le obtain cmtIosive.:: usc iii 

Pa 2 



‘-th, s :1.1). ifrinolity.r.s ar.d forizcis. I el; :Le world whete thfm. 0r. (;frinary. Rtmia and etc.) Mk the :raqis 10 .tepor, . .1 (urn :31 Al es. r dy Tuateitis and get :oin: Ot etn;y Iraqi • fncials to ).;;,::e Set •IT liess•lio-Hetlitte so '.rati..it's cal call in %is wool), l‘inr.11 14(v.:42 

Niree,' tin of ;it,F i.l r •-fry.t::!fi'An 11:11.1ed. t v‘inttid 
1'11' 10-0.41  At:rott ',1L. tr. a (,it Ihty I rsitg Dihn asm vteinarn. 
Lt to:Ling di! Vte•t1-11; '.ca s rot ig Vc just did not :lave a mitnning 

12. Ypthe "Fri': wa:ls, etc. Go yr. zhe offeasrtc 
7:7TCIIIL5 fr-c tvir. Fo:!ty.w. rtmtplcs of tt & with a new one,technalez 

d 11 c  tcn; t• ;.L clecnse h1tiir.g air no: principles of war or 
,t of kt '.. wh.o Wowed fh 
prowipa.;s c n We fa: ett tr. in Vionam Oct: .Ahmins Et)! 

l'i) 'Nen )11% a! ioo 

1 E.:tab:45h 131W( 1):C click k higkly contested apta 
I mitt; :;cl:'Cf1 lir lar4 ?JO Ptime.)' WW11-) 

)4 Fo;:il t oil in Wach:nron firing in petsons of all ages 
and bac -...i:outids 1:te w , tiorn anti Inc knowledge they bring Reratinber, an 

13  " 4" ;.•';fl ;JO m'ott the Victlii Soles 

. 5 Zio btl!cf c.icif SLIk;e1S 1:3(i'S litl !WV,. COINt: \S'ilh the 
t.'R ii L 9,:171Y 1.0; ;*1 (1(14!1;.Ortill tin t% nt p. Aire officers frr.:n she US-Ire:and 

e!stu:!rat: hr:p ih IT;M. 1:ari t Sc;dic nd kcep forrniraz and 
oni tlaltel$ 

Gel c;;)% (71 ;;,l Sir; in,r td 1,1y the Amy IniTmi ErAl reoi . joint 
t.c..Wabi.:ai) pan oh 1;, r -.3.s hdat'd e!st In ate not test effective 

Se!iicit.$ 

7 a rxeti ST UL II, int ncid to pioN141: fon% ar4 titva logistic 
opro:t foz A; in. :toe s1 ;v forces IA ‘trdern Version or thr Carinu tictd by 

si C. Air Cat, 'pia me) vie Itii:151.erted •.r the A:t Force and left thy fens et( 
at a in Inc fan of Li.67: :).co !),ad urc L'Il• -iTs. mote cosily system, :o 

the y b. If the At: *,‘ ant :h fly Army Is “:.511C nocsion then prevnte 
r.),ar.es ti. the Atnly :t do :he ich pct-trr. rnilc cost ate much 
:r.,s that /-1 7:31 ty:el 

(*.et r...c.rt r..: r.itht  Ow, es Ott L.clu;tty_ n'rle ale pktily Of 

Ne 2 



rriti • ie.:. thirc;s r *rxip Snip:.:1 0.ft". tr..' Cffek tit t; 
-!•At.t,ft •!.h...F:a-t !Ar•F.:-..ciirliti. 

1.; 1r1101%tul4. .ftl czineucf.ne t 3141:1 
. a. Find lie tnerry 

1 iix !Lvov GSv 
riEhi frA71'. 'Sy C:(1501.c ?1211 Li r:Illiall2C:1';:111 jUt 3 dyfi:J/Ille 
.r, 1c 

ri. •.;in Fe,-.11.h the aica, A I. oi carton: All or.cm) eltnient armed 
; ,i 1. i.;:lh(ifi;:i• ;Ind Ait;1;%11 11Se. 

al 11V.1711, 

anon  of a Corr...and 1.• aid Rc.uir.c ur.d 
ti. t N1.'401115 Ced: Idea. S::IY.310 NV. tirCik (..Ifne 

ao dthn I r;.....c:cd the ban t Ant;i:pt If tlw 911 daina?.e to the 
n vas tf,77-,.,:i L d ;n or:it ,t:or '1.c i.,v C 1.1.i1C)A1(1 Vnier (Fke 

,1 

2; (jet Inzle !•; ruu s'1.` tknr.y1.1e*.ic LI-  IC "5 V.051 tli the Any AVialiem fleet 

:)ues less tI ui : 5 nqurs ;n.1 rr.o:rh Rei%ke i.e :r.Ncrtury and ny operations anc 
:in•t• ith IiclAiiptcts that 11) up t e 2U hums per day Helicopters 

it C 0111 S..tY flown L ell on ftic lamp 3nd flown 15 

1.0%:5 pet r.tor.th i ii:put Cce...id un tciti,iimeiit tental compan> survive with 

' investeki .si tiqed !els than I 1.o r s per mont1i7  Yi.s, we need 

r:o• Int way we do it new 1 Am the "Godfother" of the 

I f.,1).  Avn 14.c3t the "::islu Sti.kers" wt.cie man "lust ni Asiity" Aviation :rats 

:nee hem jclievc Le Aiiit was ac tt in May 19RO. 1 lie tar knows 

how to o cf.  1icher:0..1s. Our Army r.eees 5 pilots pt' r sea: for raft 
tjlAll: art ;(-.1:1( 1:; M ; honte.lit.11 three in the imit 

that IL 5  lir: 7e1:() the A114 .:03. IS :1:an IN% Li 1)1105 3.C1 Seat. 

:LW% •%,•A‘ 1 ti,viit out Cf Kota soonest. fteptace them with 

tipc .1 ! tl. 4111:(Iliw Cie Guard after South Kotea 13::S it can 

cr7t:, L'1 ir$ t .1n41it. 1v...1i eApOn$ Oenel modern arms 

.) fiuhec.rlectcc: A ;tits In Irani how, plet Mon WI apons Sot.th Koica's 

Alt Forec can 30...-1;,c pi t‘iir:,:nt ad ttliQut micl and taro plareling system 

14.1101k out "%zit X..:1'..a'st.o:nu.r.:.41Ar.ft eontre: and wir 

Acirrwe. ikkncer Etviol..ons. one to: cad: Corps. 'this wir. curve 3 

SPe•liti 01'11a:ions fotcts:cc.-J;ting. support;  and traiLing tace for 

11::u.re :cade:s. ( let thy stvces ocst of the KiPtcan ii:VA! down. 

— • 
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October 27, 2003 

TO: Gen. John Abizaid 
Jcrry Drcmcr 

CC: Gen. Dick Myers 
Paul Wolfowirz 
Doug Feith 

FROM: Donald Rumsfeld ( 4„ 

SUBJECT: Ramadan 

Artactre,d is a paper of interest on Ramadan. 

'Thanks. 

Attach. 
10/10/03 E-mail on Ramadan in Iraq 

107703. 2 

Please respond by  

U17895 /03 



Subject: for dr A: ramailart in trara4nAblic ink Panipsi&D for Ltaq-ray trip oborrmatiorts 
Date r  1 rs z a •0 In twit-

 

b)(6) Fro  ' 

U14J CT Ramadan l 41irl 

Hamadan is one Of the most bay 1Abstirn holders, focusing on sac-Pace and prayer. This saadloe a mandeeted In eirroci day 
Moscp,• and en neareen in providing tor PIO,  "o->oml bleintrtn riamaden eve yeer begin• or GV.7 Oolotili,  end andel as ZeiTO Novena". 

RaMaOar a a period 01 incroaseb retiooue otiservanc_et faattnii and celebvetons TA raiding tor molt dszens (aixeie  s yows old. erd weiv 

['Awned *m3 vety elderly) Deqin al daybreak land end If darkiCrot even %SW 34 itla ant faldwed. Thir Issing le /011CW•11 by nioht-tong ming 

ceiebrsttoris with Oat last meal luta before diron Poodle vall be out In tba crews )kno to Only to Sit t3 041 tr,idi. In shoo me thereon. 
codews et be protiamallt 

If vett be the ftrst airs the yenoue reitotous nornmunatos *lc be able in 

obsirve this rsooknis oixesion noanty eelicLit air con stfeints (npoiNso by Sm.d*rno raga, * 

HE WENDATION 

Ms * 30  V" h*°'• .103  toPelfertol the  metoritY oI, S/C 0111,0n mliftery en to wound in Iraq have met Rernacien, ft. recontreennec Cat a 

heOldeior lactshest on Os history of Ramadan Its cuitoms, especied manors In behave:if Of ttra clime and Instrvcscrit for the outliers 0', 

how lc row', to or perocpare 1, ) wedges eluabona be peppered end cltsoltxesd In al refinery piesonnel Ind contractor Peral'', 'ila isRue 

WO ...id 0.1.1,21 demaean 10 D• aedenased rowww,wil dit•rionity *tic 1/All, Ithe irstith who,* In Mtn Fart 0,.•• 

,:stabrettons were controlled by Saddam This makes Coalbon reeved for and undrevenrAng of Ce Importance and holiness of Sas rue 

rAarogituul lot hos Iraqis eseenle 

Becctse Co raaanicelebetr ; CW3  CtOrrIcIIIII 00th day tot days, the ertpnleaket ten heiterre triennia doling the day, and iikpity to pa Wee 

dIfidpitned ml regto Thus 3,eatIng Ve potential for Increased run-g rat coalidon milnary. Thera wig be leas tank Arid movement during 

the day apti biecev. e  cetetuseone ere herd vas, *Arnow, family and Moods and Ran IhrouphotA the nvoht curlew violation, eli be m i. 

nurnor,A,• Seissary  •nd senlyno•um Monte ....011n••••••II Ian:tosses Cr sbasnese frern thsit *OW ompiey•••• 

II IoN be IMPortant for Jiif Cvetton nailfory to under/land In**, Clvelomt and kr he Commend to determine new proceiceges/rtaiee to, rerelorce 

currant pr000dureaMegutattons] for the Matary arid awe public For imam*. I Ii conadarad annimary shows and dIst.spactu to  pat.  mete 

or Vito,* v. publt durinfj Co day ugh* hours or CO rut 

CPA and the Confrviand snoold Woe that the C.omornmant or lief/ Linde: Saddam pnnvded fw Ikvesntcekvbrabona tor the pow. II is 

LrnpnrtantitCI n•nd diatributinn taS• am,  2rovxonl the 1, 041110n1 3..1 liming oi this finliday 

Os aodnton to 'ninon rnatenals tor Sur military and contact employees Pubic Servoce Annokag*Wienta over tastable lel/view end radio 

outlets, se wee me printed media, cetekeno to. the public Ina naouial.ons' tor Ma lime pained will be important In pirranang 

ri:strudarstarxings and Poiret* WIQIIICIOS We rscommend cat theme PSAft be done by env/mewl Of the 17/overran° Ca. Mil of yenta 1140 

Pew anforcamern offictels 

Wnero :rpen)erittee. I I recommonded Inot 00•411csn OIIII•ery woe% •40,  Forma Iserlorshet stO/Or•Itt so !not toonitIto, rnotow-y r‘en rt• ,e•t• enh 

r‘• tow' aispotste In tot ,  imporlarvi holiday oriebralons ma maim miltary unera may elao wish to boat some CO ebniticet Imes *AT the 

torimspoopl• however. the inctroaied ciatebraeont and gathelifigS Offer Increased oppontrotes for I.rmctsl IICIft40•C 

•••••—•-r. 

PLJP. C INFORMATION caNIPAIGhl r Oft a tA0 

00•Orsilbant from the Iraqi Public at Large 

The ',Wowing Is a compilation ul corTifflanlil arid Insights ehered by a cross section of list* people- men a-id wornon. piolestliOnals. 

acadenits, current and former oftkee a, and orcknry citrons from venous ;eves of Naos socto-econnmto Sphere colkeled deep 

Blighdad Jtly 5-11 

Mk hew Sececrn  contain', D. strongeill end noe1 Oen repeated perspeceVee and ideas presented by My contacts The Iraqi people an, 

vol I IA • a 1 cont7-L!2 



ertromey oonfused and paddy elftamed about whet is ()clog oo They ire not Inferooted In totereng to 'mho. Sports news or Nstory. Our public 
rsastiocs cembettan mold to peo-Iterani and Inithiur It mu* argot al **genial* ol awl eatql population. Including alias Sunni, Kurd victims, 

enmnols. Beldhlet. rtOrmel people, and folfgoos Wisdom The honleered hes shilsod winning ea hoer* and maws or las temp people and 
tepoolng bralmsashrog and atooldos Saddarrik regime enacted cs.iring his twee at M. 

Currant tiources of accurate mionnalon am limcad and itior Many rumors and much cilsInloimation are noadng around Baghdad and 

throughout Iraq. It Is onkel to provide accurate and up-so-date iniormadon about ti.sausSon vi trap and plant to she mune Tpae can  seedy  be 

nicIllihrd by ladllaang a public infoansillon eamoingn vie nbdia. television. navelwort. and Moot knotrouuty flitsrs a common ben of 
oommumcalpons Incounvy. Beicouie of the electriody stsdiSon. att Wee tonna of nods are stietnrist to inspired this inionialksn. 

Ti', Iraqi people are sentry singer to hew official informtton Matted ce mune or mittoettaneout telt 

I / The Pee* ant eager 10 fie about the Wino* of Saddam and his handronen. heating and enoveng °Moat documents. Wcesding secur.ty 

documents. dasacing throe Crimes wogld prow* oonagte h eeen oo for  he pecipa of Iraq that crimes were cznimniod and welife QO & 10&Q May 10 

C041141011 PIOT 01111 (71,111A.11  behavior of the past 'aglow 

2) It is critical to provide fa Iraq,  people treh mformaiton about IN& Planning, 9Pefallone. afid 47da7e.  on Pa Progress of the ocPA. 
reconstniction, political process and situation reporis Pt tie YarloUl sesiort 

3) IT is Important to proYlde concerto inlormaison about O's goals *4th. 0CdA. not lust's, trbefato the Iraq,  people and dovaiop a democracy 

4) Prima* .nlorrnatron about salary ;eve* 10 reausure p00911 01 Co future, lo give people bore that Vary can one clay Ova ln a novfni that can Pa 

paid through a mortgage, oil have an acceptable lobs Oh acceptable sa/ancie and tha alloy to provide ler shelf tepemee 

5) Show the people what e01 be done k Iraq Iv in future. Using Eastern Europe es an ceample. esplatn hOer to*. tempt. have advanced irom 

almost nothing. 

8) Croft ad 1,8Q. people hopo. 701 Soddy. s old collo:wee hey wet Inv better antirAtl be 'meted leo, It  they 11)9  esihtt,g  a10U(u Nier, 

7) 3hun tin Iraqi prom new nureurn Iraq hal proonsearti In Via racing pain, fie Ire000nti mey angry. Ihe hire( euendern Cr  "mg, !nor 

sultanate* process., then lovel of orgaresabon and lack of chaos.. The people in the roe of Iraq, unaware of the poorest n he North. 

should to shown MOMS, Is manta& tel tare Ines can and all gat batter. 

Ii atirrunery imivrtn.nt Wi  wet enrItIvr•vr wit kaqi noofilo trawl Swirsom &I to ...two taml.. ho* he idiwe Com, arid g.try. Ceoce &gam).  iho 

haul people only heal turmoil and Mow • few personal alone% thus ill importun in thaw Vie fultmegnItxts or Sadden. airocilyes. 

9) Explain Saddam's bad intentions, plots. and any and how he made Oro Iraqi people suffer in order to make 1111.71 believe ea UN embargo 

the main came for tnew etinortrig. Show Man it was not the faun of the inteensiloeue community or V. embargo, but Saddam who rem to Name 

10! Weapon* of mess OestruebOn were owned and used try SiOdant. a FVOVIM tact So 0 you <Soo/ rind hero now, dose her change anornsi 

mato Saddam a good men? 

isilessionl et Seldom es Corrunal 

la Wet* for the Untied NarlOnli to MU Saddam as a world criminat. This ves poops the mit in the cogydp end panyinite any  'Oben in  Tv  

rranch of die kagl people Vial Saddam NB regain Pow( if he  Iraqi people too tot to *Mks world now raNcN Saddam, they il  nom allow tarn 

to corns back to power. The Arab and Wain assist mutt declare publicly what May have said afloat* Mfoughotfl 01 awe .oars — tel Eladdant 

is a =ma. lab must co creamed publicly by ire world community *itch should not Its difficult lo achieve once the redone* Is prominendy 

ransereet The UN should say he le a bimetal, not Pm United Stale*, and eve OCPA moot put 0 its effort to get such a resolukon arid N mdsi b. 

simple and 

Ti.. Inilnieng ire Wont& 'ohms or soch an indict...est 

Saddam have no chance of thrniong fur might come beck_ 

7 Saddam' s men veto ant causing tut eurrent probierns will reatue Saddam I& keened. live Lir and sofa a new leader dtie OCPA and Mr* IMO 

government °Wad) 10 10110a 
3 The nos, ol the Iraqis wit got over hen Nara hal lie rnor pprne pact. 

Ariurco's Intentions 

wi.y did Arnetiee **me es imp/ Mose Well peel*. ors rvi lot cc dein, ban *ley So tel believe het U.& U 0 0. 17 19 *11,0 h4.4 

Saddam. They are told by ell Pie Arab uslevlaion channels and Saddam' I men tat Ivo US tame to Neal ha oa and ON" loner 

The US morn oonerees to tell barn Uiet inup oll WU be sold by Iraq* to any burs who val pay the world lartai AA Saddam s on climbs wen 

recebend oil to Inv* ar at avvv#WY leduclad Prim &WONT,  was Marna them Min a sago sg.ins4 Imo U.S. The Peal movie must* reassureu 

and Mawr that ear money wired ham lee sale cri Iraqi oil ad sean in Iraq and used to tie beesrnwit of Iraq. 

illogarding Papers safely, the U.S. wants to and the Middle East 00nrad with tie MOD of the puttee in heConlact and othors In the recital 

The people, of the filielelo Pa* should be pliMiaed and hopefUl In the Nate once lers Iraq conflict is over we should try, with the her of al Arabs 

and Ine Wands, to 'natal the Wad* Ea.I on wee where Ina Patchy alagnd Ihfalf 010&1111 Oh VW a0vivicomon of Ihila mammas instead of twang 

eine and tweblind atria, 

Saddam and man Ike hen haws spirt trekre of doter, Ni the petard of %NI% IsraaL but to lect PI was only to troop themsslys4 r Kneer riot 

I) 'naafi Melly  ri50011 Marcy and hasten' When Its protaint I owl/. Vi. pooplet 01 V. teidde East nil bit much barter oP The Paterintaris are 

reOnarig 10 thit end and ets future vriJ show tel Vail he at* sound pelt. 

We want to anaNill thal no young men 01 carnets, ruled by military end pare metary go.cmnywnts vnl aria solubons by torlovAng romans* 

such as Osama Bin Laden. We want be Middle East to be a pall Of ON world, entoying advances In agricuttuta, health. 'Window end leemeng to 

(b)(6) 
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Cgdw and Safety in trod 

The old poem itrne coneteted of COM*(  And donteniod peat** alto oero torang hoar master because of ha hype game they reaSzed nom 
'Kamp° bribes Now 1114 fume v011 be more boo Wang to wove te NM coder ivoadod they gel the money May went Frung of mom We 
cannot have pokernon WittSi hobos ao they should be highly paid In ord.' to Morn Ihis Wheats and enure hay =pore% Nay eeh theogiere ei 
the now govenenem They should do there )ob et the undsettenteng Pai If they conduct therrisehme Wappropnataly or egebin the euiss, they WI 
law hob loos Porrnot polka chief* ohould Sena In Vie Same 'teas there hey the so they can Wet naafi so the people. They know m44) the 
bad OM We and all keep their areas sate and Oniony SO LONG AS they are paid Amor aslariet. During Waidasn's lime. policemen had • sativy 
of $34 per month. but May mode more ten $100 per month from bribes. So dreams Ow salutes ere the souh000nt of %tom the impeerasa 
powwow* made, IndudIrg bonne. they we rot be natieskaO 

Morntiors of the bpi police knit Wie stand In Me to serve and follow orders, sicatertg the OC PA to keep doe 'olden in oboe more mica' 
Naas or04.e of narMs arty. Sackiarrio mon am rocking 'or easy largo , . don't give Item a chanter Gve the Orly fob lo tts Iraqi parta and staoporl 
In.+,  we. prope,  ovporoalon. trotting, 'Wanes. and flelloopfer suessfSane• Inernespencles 

Th. Ita'athod Party 

Party mon-bon eta divided into mulapte groups 

Ono percent (1%) are In.* bollavert, 

2  They  (30%) b.:woe  party moo meow.. Inoy %frontal to mak° a bona. Me lot tootoolves and were *ding to do anything to &Minor 
thognsoNat 51  mo party. Thee, were be  bad poyo who mate reports on thee Marta§ and nolghbors. who foltowed people rho warted In different 
minas and wars Saddam a ayes It *very oxbow of the country. They were reedy to do anyeend to Dwells SliddsM. 

3 The roof of the Boathal ant people  *Co became members to be We from tot Dad guys and Ilse in peace. Teachers had to be Otaihic. 
anty Wears had to become freenbaft, ate. Whet ohould be don* rah those people? Thole ahould be few problems heft this had calotuuty. It 
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October 29, 2003 

TO: Jerry Bremer 
Geo. John Abizaid 

a7: Gen. Dick Myers 
Gen. Pete Pace 
Paul Welfowitt 
Doug Feith 

FROM: Donald Rumsfeld r9r. 

SUBJECT: Tribes in Iraq 

Attached is an interesting article. 

Thanks. 

Attach. 
Baran). Amatcia. "Victory in Itati. One Tribe al a Time," New York Tnnts, October 28, 2003. 

101'103.1 

Please respond by  

U113015 /03 



lActory to Iraq. One lobe At Ai unc 

New York Times 
October 28, 2003 

Victory In Iraq, One Tribe At A lime 

By Amatzia Daum 

While we do not yet know who was responsible for the latest series of attacks across Iraq, there is no 
question that some of the bombings — including, American officials suspect, the missile attack on the 
hotel where Deputy Defense Secretary Paul Wolfowitz was slaying — were the work of forces loyal 
to Saddam Hussein. That these terrorists, mostly Sunni Muslims from the so-called Sunni Triangle 
nonhwest of Baghdad, retain a stubborn fealty to the former dictator seems to puzzle the coalition 
leadership. But 1 should not: their loyalty is rooted in part in centuries-old tribal kinship and religious 
identity. Only by understanding these tics and then using them to its advantage will the coalition 
authority reduce the resistance. 

A letter earlier this month signed by Saddam Hussein and addressed to the sheiks of the Arab tribes in 
the Sunni Triangle insisted that Iraq "has been a poison" to the A.111C1ican suldichs, and that "victory is 

near." It was one more sign that the former dictator understands that the tribal values of Iraq are ripe 

for exploitation. 

But what works fat Saddam Hussein can also be made to work against him. The coalition is eminently 

capable of winning over many tribes. An old saying in Iraq has it that you cannot buy a tribe, but you 

can certainly hire one. 

And the nation's Sunni minority is open to offers. With Saddam Hussein's downfall, Sunnis, who 

make up only la percent of the population, were deprived of their long-standing political hegemony. 

The Sunnis from the triangle lost their prestigious and well-paying jobs in the armed forces and 

internal security apparatus. They were humiliated in the conflict and have had their homes and 
communities searched in its aftermath. Last but not least: they have been largely frozen out of the 

Governing Council and the senior bureacracy. 

The Sunni network was held together by a web of patronage, perks and favors that filtered down from 

the presidential palace to the tribal sheik to the "tribesman in the field." Of course, retribution played a 

role, too. Tribes were severely punished for transgressions (like refusing to abide by the whims of 

Baathist officials or allowing illicit traffic across borders without the dictator's permission), with the 

sheiks occasionally deposed and sometimes executed. In the south, whole villages were razed. But 

much more often the tribes wcrc handsomely rewarded for cooperation — with money, weapons, state 

lands or even the property of rival clans. 

While this nctwurk has bccis fractuted, many urn= utdcr tcncts of Iiic bums, and help tu fuel 

the pattern of violence in the triangle today. Attacks on coalition troops should be viewed through the 

prism of tribal warfare. This is a world defined in large measure by avenging the Wood of a relative 

(al-tha'r); demonstrating one's manly courage in battle (al-muruwwah); generally upholding one's 

manly honor (al•sharaf). For some of these young men, killing American soldiers is a political act, but 

it is also not unlike what hunting lions was to British colonial officers in 19th-century Africa-  it 

involves a certain risk, but the reward us great. 
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Yes, religious fanaticism may also serve as a motivation, but in Iraq the rural tribes have generally 
been less inclined toward religious fanaticism than the city dwellers. The problem for the coalition is 
that religious fanaticism and tribal values are now working in the same direction. The coalition leaders 
must bear in mind that while the violence is endemic, it is not unstoppable — in large part, we are 
dealing with people who are open to persuasion. 

Specifically, the Governing Council and its American supporters must come up with a coherent tribal 
policy. Certainly they can be excused for not having one they've niched up many other 
achievements while focusing on more pressing problems. Moreover, the hesitation to give power to 
tribal leaders has been understandable: cultivating the tribes and the sheiks might be seen as a 
utnitiediution of the I1CW leaders' stated goal of forming a democratic Iraqi civil society in a modern 
way. But to avoid increasing violence in the Sunni Triangle, there is a need to rethink that approach. 

There are about 10 large tribal federations in central Iraq, but there are hundreds of subgroups, each 
with its own sheik. He is the leader of the people, and in return for his services — mediation, 
arbitration, attracting government services to the tribal area — he is respected and obeyed. 

New efforts ought to be made to persuade the sheiks to assert their influence and help keep the peace. 
The easiest would simply be to hire the sheiks and their tribesmen-- putting them on salaries and 
allowing them to spread the wealth among their people. In addition, sheiks in areas where coalition 
soldiers and oil pipelines arc coming under frequent attacks should be told that the only way their 
tribes can receive luxurie.s — extra govermnent services. construction aid, easy access to senior 
officials in Baghdad -- is by making sure that there are no attacks against coalition soldiers in their 
domain.. 

If a sheik refused to cooperate, not only could his perks be withheld, they could be given to a 

neighboring sheik. This would eventually pit the uncooperative sheik against his own tribesmen, who 
would 3e0 that he was not Jerving their intercsto. If this weren't enough to get the 'sheik into line, it 
wouldn't be loo difficult for the coalition to enact "regime change" on a small scale; almost every 

tribal leader has rivals within the group who covet his position. 

For such a policy to be effective, however, it would require a deeper sense of local history. The 

coalition forces and the Governing Council (which is comprised hugely of former exiles and urban 

Iraqis) must start sending civil officials to rural areas for extended periods so they can get a true 

picture of each region's tribal hierarchy and affairs. And while military units must be rotated, the civil 

officers should stay on, serving as social guides to the newly arrived units. 

It is vital that the coalition officers develop close relationships with the sheiks and other influential 

figures in the tribes. These men will provide the coalition forces and the Iraqi government with the 
best information and advice. And the coalition authority should insist that the new Iraqi government 

set up a bureau for tribal affairs to serve as a repository for knowledge of the tnbes and their 
traditions. 

A policy giving special treatment to tribal leaders will have plenty of critics, in Iraq and in America. 

Yes, it would allow a degree of war-lordism. However, Iraq is not Afghanistan - -these tribes arc not 

miniature armies, and the Sunni Triangle is not surrounded by impassable mountains that snake 

policing almost impossible. Most important, the central government in Iraq, with its foreign aid and 

eventual oil profits, will have far more to offer its tribespeople in terms of services and perks than 

does its Afghan counterpart. 
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in the Middle East, more otten than not, tribes have been willing to give up a great degree of their 
autonomy in exchange for government services, and Iraq is no exception. The risk is worth taking. 

Antatzia &rant is professor of Middle Eastern History at the University of Haifa in Israel and u 
senior fellow at the United States Institute of Peace. 

343[3 JO/28/2003 7:34 AM 

 

 

 



CIV, OSD 

Tuesday, October 21, 2003 9:53 AM 

Executive Secretariat CPA: 04(6) 

(3)(9) 

FW: Prosocuting Iraqis for Security Offenses Against Coalition (U) Page 1 of I 

03022-W 
(b)(6) 

(0-3) 

From: 

Sent: 

To: 

Cc: Jeffery III, Reuben, CIV, OSD:(1)(6) COL, OSD-POLICY; (b)(6) OSD 

Subject: FVV: Prosecuting Iraqis for Security Offenses Against Coalition (U) 

See below. 

CPA ExecSec - Please pass a copy to Scott Castle 

Sarah 

----Original Message 
Frcom:(0)(6) CIV, OSD-POLICY 
Sent: Tuesday, October 21, 2003 12:05 PM 
To: Allen, Charles,, OUSDP; Bergner, Kevin J., COL, JCS 35; Nagelmann, Sarah, QV, OSD; Dalbey, Steve, COL, 

OSD-POLICY; Sharp, Walter L., LTG, 3(3 35; ManasIde, George E., CAFT, JCS 35; Wiercinski, Frank, COL, OSD-

POLICY; Bruner, Bill, CIV, OSD-POLICY; Huiley, Paul, UV, OSD-POLICY; Jones, Kevin, COL, MD-POLICY; Luti, 

Bill, CIV, OSD-POLICY; Shulsky, Abraham, CIV, OSD-POLICY  

px6) COL, OSD-POLICY 

Cc:103)(13) 
POLICY: Henry, Ryan, HON, OSD-POLICY;px6) 

CDR, OSD-

 

Subject FW: Prosecuting Iraqis for Security Offenses Against Coalition (U) 

aigilift041411111040100111111111161aim 

FYI - SD signed the attached 

«Prosecuting Iraqis for Security Offenses Against Coalition pdf?> 

SSgt, USAF 

NCO1C. USDP Executive Secretariat 

r°41 

This may contain information exempt from mandatory disclosure under the Freedom of Information Act (FOIA) 
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MEMORANDUM FOR AMB L. PAUL BREMER 
GENERAL JOHN ABIZAID 

SUBJECT: Prosecuting Iraqis for Security Offenses Against Coalition 

It is important that people who attack Coalition forces in Iraq - or who are 

caught in possession of Manpads, RPGs or other special category weapons - are 

prosecuted and that the trials are prompt and fair. The prosecutions should help 

discourage these acts, if the trials and sentences in cases of conviction) are well-

publicized. 

The fairness of the process will help instruct Iraqis as to good practice. We 

need to ensure that the offenses are clearly explained, carry appropriate penalties 

and are known to the public. 

As for whether security offenses against the Coalition are tried by Iraqi or 

Coalition tribunals, I can see some advantages to our taking on the task ourselves. 

We should be able to move promptly and give the prosecutions appropriately high 

priority. I know there are arguments for letting the Iraqis do it, but I am concerned 

that the process seems to be moving so slowly. 

Please let me know what your plans are (coordinate between the two of you) 

for getting such people prosecuted, on what timetable, and with whom in charge. 
Please also address the issues involved in detaining people who are convicted, who 

should hold them and where and what happens after we recognize an Iraqi 

government. I would like at least a preliminary response quickly. 

t= t 

U17375 /03 
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LPB HAS SEEN 

4:33 PM 
03101 7 - 

OCT 17. 201)3 9:32AM 

TO: Jerry Bremerr 
GEN John Abizaid 

CC: Paul Wolfowitz 
Doug Feith 
GEN Myers 

FROM: Donald Rumsfel(*,  

DATE: October 15, 2003 

SUBJECT: 

I talked to Cohn Powell today. He raised the subject of troops f1i Pakistan and 

Bangladesh. 

Given the flap between the Governing Council and 'Thzkey, the question is, will 

the Governing Council request troop from Bangladesh and Pakistan, or are they 

going to oppose having any Muslim troops in the country? (b)(5) 

(b)(5) 

Let's discuss this. 

Thanks. 

12}iitita2 
101543.02 

Please respond by: 

  

  

U17226 /03 



October 14, 2003 

TO: 

(7C: 

Jerry Bremer 

Paul WuIfownz 
Doug Feith 

i( .. (.7 Dt'utztId Rums!'c1d I  . 

SUBJECT: Business Development Committee 

Mt reeollection have Qin.. ,ori of a business development cominatee. 

Is a designed to t: stabil NI I ground rules to rapidly approvt: and permission for 

foreign compartiec to work in Iraq? II sem% it, me lhat v.:: need lu )1,:d  N.% ">. to 

facilitate that to get some stimulus to the economy and also provide model, l'or 

Itaqi inbinesses. 

Any time:gilts? 

'Minks 

t 'HP 

Pleme revond by t" 



()diIher 13, 20113 

TO. Jerry liImcT 

FRON1! R11111•1.,:i 

.131Et: I': (.ism;. .\ 

Attached is a memo he;  Cramer sent me, which 1 found inicresiiq intd compelling. 

(1,m't you Inke 1001,, oi it and tell ine t%hat you thinl,. 1.4e s talk about it. 

Regards, 

Attach 
)3 (J.trne,r mem, 
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Serernbcr 29. 2.003 

Ms Secretary 

As I look at our problems in Iraq plice them 13 three major categones.  Szcunty, 

Sui.eveignty, and Time Avadab..e. Fe: what it's worn he are r.y bnef thoughts starring 

with the Time Available. 

r-fr Time Ayailable: It alpearii :hal mos: of the projects *c have planned foi Iraq arc 

on a time table to be completed it. a yei-ix or e9S. This is excellent considiTing the 

magutude of the task tic:AV:Cf, when viewed in thr. same sandbox as 

,loraing Presidential election. that time 'able is :oo short. By March. we r eed to 

ha‘.e. at least, the appearance of completion cr near cotnpletion of major asks. In 

other words, tet's deNclop a six month strategy of -near completion" for those 

areas mat are the tr.o5t padcally volatile. I.e., government. and secuntyi aw 

enforcer-Jen:. lt we take this approach and attack with robust. deolicauxt Tiger 

Tcabis *e can achieVC remarkable results by March. believe that any cecisien 

af'.er March, no r now good or io* viable, will be cnucized as 'an 

Adzninistration iletts-,en made under duress and pres:o.ne". 

Sovereignty; 1 bet'cve ferry Bren-Tr's 7 step plan for government is ,o) -teal and 

correct but :t is too slow arik%ar can c4e a half-axp no*. Continue w th Jerry's 

Filar but by Decerrbe r declarc the Cnrrzninee of 2P a "Provisional Goi.e.inir.ent.-

The Prov;sional Govcrnrocnt would remain under the oversight of the C S but 

would nave increased powe: and aulhorit such as A budget. (whrch is • lsible 

and auditable), nom:hal:on and approval of Reconstruction projects, and 

poontizr.ticro of. security areas (to include selection of restaUorung ioeat Ats of the 

new Iraq: Army) etc Provisional statts v. title keeping us in charge give; tern a 

rnentle of real tiuthosity more irrportsuiCy a voice in their own future and 

makes them &reedy responsible for its outcome. 

> Security: TAC up.)dular apprown with both the National Police and tclmt 

Amy There are 18 Provisional areas in lrag (I/ provinces plus Baghd: d). The 



• :".• %:".• 

three Kurdish proi inces axe not a sect.nty problem. so the focus should be the 

remaining 15 /multi are) begin a pr3grarn that upgrades and provides 

inclividuai training to police and regidur Array (one infantry battalion per 
_ 

province) in 5 provinces per quarter. The trairt.ing won't be great, but it w II be 

sufficiert. completion of each f provinces. put the U.S. Forces Into 

garnson and only use tnern as emergency reactor. forces. Let the Iraqi police and 

Army be trie Nisth:c securty force. C mtracr this effort. make it a turn key 

operation with award 'en for achieving the desired time table. Use a pro.'en 

contractor s,:.ch as MYRI. to does this type thur.g world-wide, on son r otace 

with superb results After the contractor has Imished each of the five 

pi-co.:tic:es, place 3 small COSIVAgen: a.' U.S. military advisors with each Amy 

corripar.y. and each police detachment. The advisors would he responsib!,  for \ 

their collect% e tramir g gained thmut.,h day opezations. 

If we do this. by end of March u el': hoe a erect:bit governmental structure that :5 

recomzable to the Iraqi pee9/e and w e'll het.e Iraq faces on the security effort or the 

two-thirds of the country. A:I of this is doable. 1: sirr.ply means that we need to: Sharply 

fcc.is our effort, change from the ttgntly centralized over controlling process we now 

hoe. anti filially we need tc trust that the Iraqis ("An do this. As 1 stated previa :sly T.E. 

Lawrence had it right.' It is better that they ao it imperfectly than that you do it 

perfectly. For i: i their country and your bine here is limited." Over to you, itnalks for 

Me opportunity to correspond. 
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October 15. 21103 

)• .1;1) . ur;iitcr 

icn. 
r, 

John Miiitid 
Pop,  1-eoll 

1),matil Ittunsivld 

Si 114, 0 AnIt 

,s4ri r: ,071111 the 4 i1 theIrt :11:11.). 

I.k J' .s 1 V. , illtIOT if %%e utiaid ;:.%nsider 41 t •.S. di % ision reCr4111 

.1110  ii II .1 %,1 forii Ler ••4 ,14.!iersl:t en. quarter 1.  his %%mid he a strntitius 

e hot II %%mild 1r%¼ It about HI brigades atinuatr%. Evenii‘,‘: did half 

th.d. %,%.ndit Iv .1 z:ooLl 

\• I let' %Wit! trained at: artri trom reertny.,l1bi ioriner soldiers. in Croaila 

mid II, ism,* I kat is tta. 

tun:,  

• I, 

Pit vi* It  sr,  11,(1. 
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10. R.ct,t,cit 

CC: Jerry 'hefty 
wouowitt 

FROM. Donald 1<titnqeld 

,1:13.1 LC I US SponorN 

Why dou't y. Itt te‘t the tdeu %%WI kriy about the possl hiiity of ha% z;111 

‘itics T.Ittstr Iraq citie with populations of ',(X).(XX) or more. 

101,)1, ,I; a le po•sibilW., twl 1.,nt‘t:fsities hp,,11:,oring 

suppoA: tt al:1m woes: pittfcssiontif orpanuations--atlite.th.-. 

etc. - help provide instruction tor Iratil childiun 

hy t100. 1 2rOtt 100k Into th.ir 1111 lite 

%pond lit.  _ _ 
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Octoirer IS, 2003 

C(' Jen) Bremer 
(tn. Dick Myefs 

1):3111 

Doug Fetth 

FR 0\1• Driutld Rumsteld i L"‘ 

St' fi.lkt 'T. Ramadan 

tt.whed i. !it'll: JIM Schlesinger flu ss.sme useful que%tions. 

II 1 .1 I.; Schl, ?er I. • ) k 

PleaAr re.sprmil 
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op< 
NIEMORANDIN 

FOR Donald Rutrsicld 

FROM. James Schiesingly 

DATE. 10 Octobei 2003 

Don . 

Are you ready for Ramadan? 

More imponantly. are your troops. contractors, ind CPA ready for Ramadan 

Ms is the first post•Saddam Ramadan and. thus. will be less controled. 

Die faithful must fast all da and, thus. may be more irritable and difficult to control 
daring the day. At night, they go out--they pray. shop, visit fnends, etc. Thus, the 
public will be less disciplined at night. Curfews must be reexamined 

Finally. Saddam distributed food to the poor, also the troops might be distnbuting candy. 
crayons, etc to the children. 

More if you v.ant. 

e. 8),1( 
CC CAAk1.0. 

' 



t Ictohyr 14. 2003 

TO: 6er; Dick Nt.c.r 

CV• Gen. John Ahiyald 
Jerry Bremer 
Krui \Vol low Ai. 
Doug I,‘•ith 

FROM: Donald 1(u:risk:Id 'P 4\1 

51..TBJECT: Sunnarngte 

C . mail ;T(m a person l)11 the ground in Iraq %%WI some strong 

It iN orth reatiing And thinking about. 

1 hn to. 

Att;-.t:11 
\h't•Nt r-tnall to .1:3to...4. Schlo.ingt-1 CC: Kt-port front Suomi movie 

(+Ilk ,;11 

Pleam.  vhond it\ 



Subject: Fhtti' Report frusta Sunni Triaragk 

Date: Mon. 29 Sep 2003 )3 56 42-0400 

Front.: Rste Westlfh1/61 

 

lo: "Sch:esinger Tam cS R-
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11:32 AM 

TO: Jerry Bremer 

CC: Paul Wolfowitz 

FROM: Donald Rumsfeld 

DATE: October 2, 2003 

SUBJECT: 

I received your memo on the training of the police from October 1. Abizaid's real 

concern is not with who does the training. He agrees that civilian police experts 

should do that. 

His convein ib dust the CPA lacks the resources and administrative capacity at the 

present time to adequately support the activity - the police, the training and the 

like. Even those already on duty. Their equipment is old and inadequate. They 

need police cars, radios and the like, 1 am convinced that engaging Abizaid fast is 

the right thing to do. 

Thanks. 

Di4R:azn 
1 00203 43 

Please respond by;  
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THE WHITE HOUSE 

WASHINGTON 

October 2, 2003 

MEMORANDUM FOR THE VICE PRESIDENT 
THE SECRETARY OF STATE 
THE SECRETARY OF THE TREASURY 
THE SECRETARY OF DEFENSE 
CHIEF OF STAFF TO THE PRESIDENT 
DIRECTOR, OFFICE OF MANAGEMENT AND BUDGET 
EIRECTOR OF CENTRAL INTELLIGENCE 
CHAIRMAN OF THE JO/NT CHIEFS OF STAFF 

SUBJECT: Iraq Stabilization Group (U) 

Pursuant to our conversation, in order to strengthen interagency 

support to the Department of Defense and the Coalition 
Provisional Authority and to help pzepare for the next phase of 

the reconstruction effort in Iraq, we are creating several 

interagency working cells. These cells will be responsible for 
Iraq-related issues across a broad range of areas. 444--

 

Earh e'en will be chaired by a Deputy Assistant to the President 

and will focus on the following: 

• politics/governance (Bob Blackwill) 

• cuuuter-terrorism/jihadiat activities (Fran Townsend); 

• economics (Gary Edson); and 

• media/message issues (Anna Perez). 40;4. 

I ask that each of you provide an appropriate representative to 

these cells at the level of Under Secretary. -4144—

 

Frank Miller will continue to chair the Executive Steering Group 

(ESG) which coordinates support to daily activities of the 

Coalition Provisional Authority in Iraq.

 

41b)t-i-

 

Condoleerza Rice 
Assistant to the President 
for National Security Affairs 
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Rich Armitage 

Paul Wolfcwitz 

Steve Hadley 
Lewis Libby 

Joel Kaplan 
iohn McLaughlin 

Pete .Pace 
Ambaasador Jerry Bremer 

Reuben Jeffery 



COALITION PROVISIONAL AUTHORITY 

BAGHDAD 

October 9, 2003 

MEMORANDUM 

TO: CITF-7 Chief of Staff- MGen (Set,) Ion A. Gallinetti, USMC 
USACE Iraqi Provisional Command - BC Robert L. Davis, USA 

SUBJECT: Kuwaiti Generating Equipment 

Any information provided from Washington on potential availability in Kuwait of 
portable (3-5 MW) generating equipment is to be routed to CPA and not to be directly 
discussed with the Government of Kuwait. 

Patric F Kennaly 
Chielcif Staff 
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MEMO TO: Secretary Romsfeld DATE: September 23, 2003 

FROM: Paul W011owitz 

CC: Ambassador Bremer 
Genera l Myers 
General Ablzaid 

SUBJECT: Your Snowflake on Electrical Generators 

Dori, 

We contacted Brent Scowcroft's  office, who identified the Kuwaiti 
gentleman you spoke with as Mr. (h)(6) We got in touch with Mr. 
(b)(6) d he explained that there were several 3-5MW portable generator, 
avai . c in Kuwait and other nearby countritta and they could be transported to 
Basra, if we needed them. 

gave us the name of the Minister of Electricity in Kuwait who 
woul be se point of contact .1(bX6) 

(b)(5) 
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September 2003 

TO: Gen. John Abizaid 
Jerry Bremer 

CC; Gen. Dick Myer' 
Paul Wolfowitz 

FROM: Donald Rurnsfeld 

SUBJECT: Electric Generators 

As I think I mentioned to one or both of you, I was told that Kuwait. Bahrain and 

other countries In the Oulf have five-megawatt portable, movable electric 

generators that would light up a whole city. They are there in the region, they are 

not being used, and if we went to them and told them we needed them, they could 

be available. I was told this by a fellow from Kuwait in a meeting Brent 

Scowcroft had. 

Please tell me what we can do to help you track that down and figure it out, if in 

fact it Is something we ought to take advantage of. 

Thanks. 

DRIV.46 
orikent 

Please respond by 101 3 1 03  
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ADMINISTRATOR, COALITION PROVISIONAL 
AUTHORITY 
COMMANDER, US, CENTRAL COMMAND 

OCT 9 2003 

MEMORANDUM FOR 

410VineirmoitimPittel9il 

SECRETARY OF DEFENSE 
1000 DEFENSE PENTAGON 

WASHINGTON. DC 20301-1000 

SUBJECT: Clarification of Guidance 

• This is to clarify previous guidance, issued on 2I2025Z JUL 03, subject, "Radiation 
Sources in Iraq." 

• USCENTCOM is responsible for locating, packaging, transporting and securing any 
radiation source material that is not properly contained, adequately secured, or in the 
positive cu.itudy of trained personnel. CPA should assist, as appropriate 

• USCENTCOM is authorized and encouraged to use Iraqi Ministry of Science and 
'technology (MoST) personnel to suppon expeditious act-vitopliblonciit of this 
mission. CPA andfor LISCENTCOM should provide oversight in these instances. 

• The radiation source material should be transported to Tuwaitha, Location B and 
transferred to Task Force Defense Threat Reduction Agency, which will package and 
prepare the material for removal from country 

• This is a priority tasking. Loose radiation sources must not be' left unattended and 
susceptible to acquisition by forces with interests iniminal tn thr inte.rests of the US., 
the Coalition and Iraqi people. 

U16831'0/03 
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October 11, 2003 

TO: G. Dick Myers 
Paul Wolfowitz 
Doug Feith 

CC: (en. Abizaid 
Jerry Bremer 
LTG John Craddock 

FROM: Donald Rtunsfeld rOl\• 

SUBJECT: Meeting on Campaign Plan 

I would like to schedule a meeting, where we have plenty of time for Abizald and 

Bremer to jointly present their campaign plans. I would prefer it on Friday or 

Saturday of this week, or if needed, on Monday of next week. 

We need to allow sufficient time for good discussion — at least 2 1/2  hours. 

Thanks. 

ONIA 
10150345 

Please respond by  

U17224 /03 
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coAuTtoN pRovisioNAL nun ioRrry 
BAGI1DAD 

October 4, 2003 

FOR: Secretary Rumsfeld 

FROM: L Paul Bremer III. Ailgisltrt"1 

SUBJECT. Update on Iraqi Media Network (IMN) Activities 

I wanted to advise you on a number of steps we have and will be taking to make !MN's 
TV programming more appealing to viewers, more professional in its approach, and more 
directly supportive of CPA objectives. 

Among the recent developments: 

• On Thursday, October 2, IMN began the first in a series of half-hour programs entitled, 
"Meet the Minister." Minister of Culture Mofeed al-Jazacri discussed his goals in 
preserving the cultural history of Iraq and trying to revitalize Iraq's artistic and cultural 
communities after years of repression. Future segments will cover all 24 additional Iraqi 
ministries. 

• This weekend, we send an initial contingent 0116 IMN employees Los an intensive two-
( week training session at Dubai Media City on the art and craft of television production. 

Training will take place at state-of-the-art facilities in Dubai, with the active support of 
thc government of Dubai. 

• We are also currently hosting a multi-functional team of specialists from Dubai who are 
helping us select future trainees and assessing local conditions, so that all of the training 
our people receive in Dubai is tailored to our existing facilities and equipment. 

• Also this weekend, we are having a first-ever gathering of IMN station managers from 
across the country. The purpose will be to explain our new programming strategy, and to 
discuss topics such as local program origination. 

• Plans for a new programming schedule arc on track. Special Ramadan programming will 
begin on or about October 26, when Ramadan begins, and, at the request of the Secretary 
of State, a virtually all-new lineup of programs will debut on November 23, when 
Ramadan ends. That accelerated "re-launch" of IMN will replace the one we'd originally 
been planning for January 

UNCLASSIFIED 
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• In addition to new programming. the "new !MN" will feature an expanded program day; 
new-look, new concept newscasts; more and better public affairs programs; more and 
better public affairs announcements; new faces, and a whole new on-air "look-and-feel." 

• As an integral part of that, IMN TV will also take on a new name - "Al Iraquiya." It 
literally means "The Iraqi" - as in "The Iraqi TV." The name was chosen deliberately to 
stake out the same ground as Al Jazeera and Al Arabiya -- as a major regional TV 
broadcaster. 

• .[he network will have a new logo, depicting two rivers - the Tigris and Euphrates - and 
a uniquely Iraqi Arabic font, in blue and steel gray. The logo and color scheme will 
infuse every aspect of promotion and advertising. 

• We have engaged the J. Walter Thompson advertising agency for a publicity campaign 
aimed at generating excitement about the new programming. It will be timed to peak for 
the re-launch in late November. 

• In addition, we've hired an Iraqi survey firm highly recommended by the State 
Department to conduct two highly-focused random sample audience surveys for us, the 
first over the next two weeks, before Ramadan and its new program schedule, and the 
second in December, after all of the foregoing has taken place. Our purpose is to 
determine if our improvement strategies have worked, and make more changes if they 
haven't 

• We have also commissioned propagation field studies designed to reveal the actual signal 
strength of IMN transmitters in the South, where powerful Iranian cross-border signals 
have been a concern. Armed with the results, we will know if we need to beef up our 
own transmission capabilities in that region. 

• We plan a similar field strength survey of the entire country to ensure we are getting our 
signals out loud and clear nationwide. 

• Later this month, my Director of Strategic Communications will be heading to Mosul and 
points north to ensure that IMN signals will be restored in the north, where Saddam 
Hussein's propaganda from Baghdad was not welcomed. He will he co-coordinating with 
the 101'` Airborne, whose leadership has taken an active interest in TV and radio 
transmission. 

• We believe the UK government is on the verge of allocating some $20 million US in 
order to beef up program production and transmission in Basrah and expand spoils 
programming nationwide targeted at young males a particularly critical audience 
segment. 

• We are making progress on re-starting the Iraqi Satellite Channel, on the Arabsat direct-

to-home satellite. Satellite distribution is what has made Al-Jazeera such a powerful and 
influential channel. It's important Co understand, however, that going up on this satellite 

will mean substantial outlays of funds - perhaps up to an additional $20 million dollars 

UNCLASSIFIED 
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per year because the program rights we have purchased to this point are for terrestrial 
broadcast only. Those contracts will he adjusted upward if we reach the larger audiences 
tuning in on satellite. 

• Eventually, however, we will have to be on satellite. Satellite dishes are constantly 
sprouting on Iraqi rooftops. We estimate that in 18 months time, Iraq - like most other 
Middle Eastern countries - will be a satellite TV market. We need to be ready well in 
advance. 

• There are other challenges ahead: expanding news and public affairs programming in 
Baghdad, Mosul and Basrah, expanding programs and public service announcements on 
governance and civil society, and beginning the information campaign in advance of the 
constitution-writing and electoral process. We believe that exposing these advances to the 
larger Arab world will have a profound impact. Arabs watching other Arabs go to the 
polls will inevitably raise the question. "Why not her.e?" 

• Finally, and significantly, we have announced on the Defense Contracting Command's 
website our intention to re-compete the IMN contract currently held by SAIC. The 
objective is a "world class radio and television network" to be established by the end of 
calendar year 2004. The successful contractor must "include the assurance that 
indigenous Iraqi personnel arc schooled, coached, practiced and proven in the principles 
and techniques of their craft" - and ensure "IMN leads all mass media in providing 
comprehensive, accurate, fair, and balanced news and public affairs to the Iraqi people," 

I will keep you advised of significant benchmarks. 

Cc: Secretary Powell 
Dr. Rice 
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