








CLASSIFICATION | %/ 198

To: OFFICE OF THE UNDER SECRETARY OF DEFENSE (COMPTROLLER) § / 27
FROM: O¥FFICE OF RECONSTRUCTION AND HUMANITARIAN ASSISTANCE
SUBJECT: Fandiug Request($ in Thowsands)

Project number ORHA-PR-008 Date needed: ASAP

Short title: Purchase of steel bunk Do ORHA org symbol: MOJ

Quantity: Job | Unit price: $90.00 | Amount: $101,970.00 Tn udast (VL]
| Request mmber: #42-05-2003 Requested by (name).

" Dewailed description (inchiding staffing requirementsand hais for cost estimate): ThS is an wgpent request for the
of 1,000 steel welded bunk becs. The bunk beds will be secured inlo exch detention center and prison
scheduled to be reactivated nn}u 100 bedds-clready apew); the Ai Tasferat {300beds-opening Sun 13); dv
Ruxsafa (416 bedv-operns July); the Womens Prisor (400 beds-opens in 11,1, the AL Hiliak prison
(750 beds-opens July). The mmfm of bedS ot is 2;, 266, or 1,133 bamk beds. These beds will A
constructed by o local vendor. By purcheccing 1,133 huoik bedss, witicl will be delvered in kots ot 100, the purchase
price was reduced from theariginal low bid of 3110, 00 o the 890100 per bed depicted on this request. The high bid
was 3170.00 per bed, and there was othar bids in between
Indicate how much, if ay, of these requexted resources are required for mbmmm
____ ___ or guard/security reqnirentents
Justification: (e.g., personnel safety, securily, enviroemmental protection) ft is .rh. responsibility ofthe detenion oxd
pFrizon officials t provide o bedfnr eachdetainee and prisoner. Wi have apened mwfacilifies to date andmust get
thebeds into thesefacliftes as soon as possible. [t will takzweehy io manufocture olf the required bed's. The
vendor fuis agreed o deliver them im 100 lots. It has been very difficult finding « verdor 1o maratfachere the beds to
T Security specificanions af o reasonable pice. Thisjs the bast we have been able o find

Empact if not fanded: Detsinses and inmates will ave 1o sleep on comcrete Boors.

Cinrency:

Reimbursable? Seized assels brnqi special workens
Name of Sowrce; Treqi infmruchore
ltem coukl bo obtsined fram or provided by: Appropristed funds
" ira; Relief and Reconstruction Fund
| Iragi Freedom Fund

Netural Resource Rigk Remediation Fund
Oversess Humanitarian Disaster & Civic Aid
Defense cocperaticn Account

- Othex (pecify):
ORHA Comptrodler sssessment: This request has boen approved by the ORHA D
Requirements Review Board. (Y/N)

ORHA Comptroller signmiure Date

o893 CLASSIFICA RHA
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CLASSIFICATION

Project number; ORHA-PR-008 Date needed. ASAP

Short title: Purchase of steel bunk beds ORHA org symbol; MOJ

Quantity: Job | Unit price: $90.00 Amount: $101,970.00 In

ORHA MISSION (Biliadle categary, select one)

A Overhead: ORHA Headquasters administration &

B. Repair of damage to cil facilities & related infrastructure (Natwral Resosrces Risk
Remediction Frd)

Reconstruction and Humanitarian Aid Missions (fraq Relief and Reconstruction Fund, PL 108-11

1. Water/sanitation infrastructure

2. Yending and food distribution

3. Supporting relief cfforts related to refugees, internally displaced persons, and vulnerable
individials, inchudmg assistxnce for families of inpocent Iragi civilisns who suffer losses as &
result of military operstions .

4. Electricity

S, Health care

6. ‘Telecommunications

7. Economic and financiaf policy

2. Educstion

9. Transportstion

10. Rule of law srul governance (inchuding police)

11. Humanitarian demining

12. ;

13. Other Public Services
AGditiona] ik —

Approved:

Disapproved:

Orhes: Date:

06/19/03 CLASSIFICATION ORHA FORM 7700  pPege2of?
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CLASSIFICATION

ORHA BUDGET REQUEST FORM
UsER’S GUIDE

Request funding for ORMA mission and projects as follows:
Al blocks must be completed. Adkd lines or attach pages as needed, Identify related projects, if any, in the detailed

1

Each mokck mast be identified to a specific ORHA Ministry or office. While several of the ORHA minisiries
relate directly to ORHA Missions identified in Public Iasv 1081 1, the relationship s not as identifiable for other
Ministries. Ineither casa, each funding requestshould be carefully examined to determineassignment of the
commect ORHA Missim code. Tothe =<zt pussible, minimize use ofMission 13, Other Public Services.

For items inchaled i the budget of recond, the ORHA team will determine the approval proces for requests sgual

to ar leas than $150,000 {exact).

Forward requests that meet the fol lowiny descriptions @ OUSD(C) for funding determination:
A Increases that excoed $150,000 fw projects included in thebudget of record.
B. Unbudgeted miscellanecus expemses, in beiches that exceesd $150,000 total.

C. RL;guuﬁtw that ecual (' exceed $500,000: Establish a project oumsher and identify a definable objective.

requests frr s¢wzed assets or OMB funding

Request vaiue Budgeted
Less then o equal to $150,000 ORHA Comptroller approval Bundle 1:3500,000 total and subnut
$150,000 +0$500,000 Submit to QUSD{C) to QUSD{C)

ORHA MISSION (Billabie categary, select ane}

I

A, Overhesd: ORHA Headquarters administration & managetment

B. Repair of damage to oil facilities & related infrastructure (Natural Resources Risk
Remadiation Fund)

Traq Relicl and Reconstructon Fund (PL 708-71 ctegories).

1. Water/sanitation infrastructure

2. Feeding and food dmtribution

3. Supporting rehel efforts relatedto refugees, internally displaced persons, and vulnerable
indlividuals, Incluling assistance for farilies of innocent Iragi civilians who suffer losses asa
result of military operations

9 Trangportation

10_Rule of law and governance (inciuding police)

11, Humanitarian demining
12, Agriculture

13. Other Public Services

Pare 30f3









.»., SAMIFABDULLA

Invoice No. 332
NAFEE DAWOOD STREET
ol M BAGHDAD, IRAQ
0088621113876 sat. phone fax
INVOICE ==
Customer
Name 18th military police bregade Date 09/08/03
Address camp victory Order No.
City baghdad State iraq  ZIP Rep
Phone FOB
Qty Description Unit Price TOTAL |
1000 |METALE BUNKS (2 LEVELS ) ‘ $90.00 $90,000.09
RW ol S ema,
o oo
bﬂll ped 1D Anl, 3 M
SubTotal $90.000.00
Payment Details Shipping & Handling [INCLUDID
@ Cash Taxes State
O Check
O Credit Card TOTAL $80,000.0(
Name ﬂ
CC# SIGN; 5.F ABDU
Expires !

d













IRAQ CORRECTIONSERVICES
MINISTRY OF JUSTICE
PROVISION COALITION AUTHORITY

TASFERATDETENTION CENTRE AND RUSSAF-\ PRISON I\J BAGHDAD

THIS CONTRACT 1S BETWEEN

IRAQ CORRECTIONAL SERVICES, A DEPARTMENT OF THE MINISTRY OF
JUSTICE (HEREIN AFTER REFERRED T(} AS THE ICS)

AND

Khaleel Ibraheem AMahmood
(HEREIN AFTER REFERRED TO AS THE CONTRACTOR)

FOR THE CONTRACTORTO PROVIDE FIFTY (30) BUNKS AT $80US FOR
EACH BUNK. THE TOTAL CONTRACT AMOUNT IS FOR $4,000U8S.

THE CONTRACTOR WILL DELIVER THLE BUNKS TO AL-TASFERAT,

THEICS WILL PAY THE ENTIRE VALUE OF THE CONTRACT UPON
DELIVERY OF THE BUNKS TO AL-TASFERAT, .

KHALEEL IBRAHEEM MAHMOOD
THE CONTRACTOR
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CLASSIFICATION

TO: OFFICE OF THE UNDER SECRETARY OF DEFENSE (COMPTROLLER)
FROM: OFFICE OF RECONSTRUCTION AND HUMANITARIANASSISTANCE
SUBJECT: Funding Request ($ in Thousands)

Protect number: OCPA — Prison E802/03 | Date needed: ASAP

Short title: Prison Start Up Package - Prisoners | ORHA arg symbol: MOJ

Beds, Food and Personal Hymene I:]
quantitv: Job { Unit price $198.000 Amount: $ 198,000 In budver (Y/N
Request number: OCPA Prison ECO2/03 Requested by rrumies . i

Indicate how much, ifanmy, d these requriesied resources are regriredfor civilianpolice functions:
or guard Securiy FeqRIFCIens

Justification: fe.g. perseanel safety, sSeCuriy, envieopmenisl protection)

| he Prison Service 1s an inteyral part of the criminaljustice system. All prisons have been
looted and there 1s no prison service infrastructure to provide the items requested.

Ensures compliance with CPA memorandum Number 2 - Implementation of Prisons
Consolidation Order No 9 (CPA/ORD;30 May 2003/09)

hupact L not funded:

The prisoners will not be kept it accordance with nternationally recognised standards embaodied
in CPA memorandum Number 2

Itcm delail Proposed Funding Source

item Source: xternal Iraan Tuinds
gam(_ Sources
Contract Vesled usnets Tragn cival service
Currency: m,dl S Seised assels Iraqi special work
Renmbursable? @ Iraqi infrastructur
Name of Sowrce:—
[tem could be obtained fiom or provided by: Appropriazed fands
(;’;'i‘i"“‘l"““" tien GSAD — Iraq Relief and Reconstniction Fund
te N
CENTCOM ARCINI |:| Iragi Freedom Fund
Tustice Natural Resource Risk Remedianion Fund
Other: Qverseas Humanitarian Disaster & Civic
Duplicate asscts provided elsewhere in Defense Cooperation Account
ORHA? as
PI;E yes, atinch reason)
Other {(specifyy:
ORHA Comptroller assessment: Thus request has been approved by the L)Rﬂ
Requirements Review Board. (Y/N)

060603 CLASSIFICATION ORHA FORM 77001  Puge of§

¥:14 PM



CLASSIFICATION

Project number; QCPA — Prison E002103 Date needed: ASAP

¢Short title: Prison Start Up Package — Prisoners | ORHA org symbol: MOJ
Beds, Food and Personal Hypiene

[]

Quantty: Job | Unit price $198,000 Amount: $ 198,00 In buduet { Y/N)

ORHA Comptroller signature Mate
e Pulice
ORHA MISSION (Biltubiccategory, sclecrone) o

A, Overhead: ORHA Headquarters admmustration & management

B. Repair of damageto oil facilities & related infrastructure (Nunural Resources
Risk Remediation Fund)

| /{ cutegaries),

IReconstruction and Humanitarian Aid Missions (Trag Relict and Reconstrucrion Fimd. PL 108-

1. Water/sanitation infrastructure

2 Feeding and [ood distnbution

3. Supporting reliet efTonts related to retfugees, internally displaced persons, and vudnerable
idividuals. including assistance tor families o mnecem Iraqi evilians who sufter losses as a
1 result ol military operations

4, Electricity

5. Healthcare

6. Telecommunications

7. Economuc and linancial poliugy

8. Education

9. Transportation

- . — —

1 1 — — A T - L] LT }I']:‘.{“
. |1 Humanitarian demining
12, Agriculture
| 13.Other Public Services

Addiional information:

Vested or Seized Assets Spending Plan — or - Appropriation Obligation Plan

i - e - . Dollars in Thousands, Cummiative

_ hem lam[MmIJunTJul[m[&p[BY[BYH
O6AG03 CLASSIFICATION ORHA FORM 77000 puge20(3

8:14PM
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TheSupply & Service Company

Is the answer to all vour Procurement

Ministry Of Justice
Der\aﬁmpnf nf Crraction
Mr

August 12.2003

Dear Sir:

We are verv elad 1o submit our B/I number 198/2003 for the following order:

Products Descriptions TY Price per unit Taotal Price in LIS Doliar
~Sheet / Pillow case — set 2.000 $5.00 $10.000.00
Pillows 2.000 2.00 4.,000.00
-Matters w’ cover 2.000 [ 1.00 22.000.00
Extra cover for matters 2.000 300 6.000.00
Metal Bed 16 70.00 1.120.00
~ Belts 1.000 3.00 3.000.00
" Beret {.000 200 2.000.00
Summer shorts 2,000 3.00 6,000.00
-- Underwear +4.000 .00 4.000.00
T-Shirt 4.000 2.00 8.000.00
Toothbrush 170/dz 5.00-dz 830.00
Tooth Paste 1704 S.00ndx 830.00
Soap 420/dz 700z 2.91000
Towels 17077 500z 850.00
“{’ombs-brushcup 1707z 15.00¢dz 2.550.00
Prayer rug 2000 2.50 5,000.00
Footwear 2.000 t.00 2.000.00
Water holder 170:dz 5.00/dz 850.00

Kk ER Rk ko e R FEE AE kEE B EFE P RF R B EEE EEN M MRS KB R ED

Total 1sU'S 82.010.00

E 3

a4 Delivery: 30/davs

: Pavinent: Net as per delivery

4 Payment method: Cash or check pavable to Nazar Abdule Majid Ali

L sure you will be very pleased with our procdacts aud hope to obluit wiwe o0 vorr busine s i w
near fiture.
Thank you very much, by et S

R RN TR NN RN NN Y IR R N N N N N AN

Best regards.

Phoue o

EEFFFEFERE BFER B R

ki






CLASSIFICATION

{Project number: OCPA — Prison EO0[/03

Date needed: ASAP

‘Short title: Prison Start Up Package - Uniforms
for Pnson Officers and prisoners, Otfice and
prisoner recreational equipment,

ORHA org symbol- MOJ

[]

Amount: 519,350 [n budyet (Y/N)

Quantity: Job ]_Um't price:5199 330
impact if riot Amded:

The prison officers will not have any uniforms to be readily identifiable and equipment to be able
wo properly carry out therr duties. Detainees and prisoners will not be readily identifiable. The
«letention centres and prison Wll not be able to function administratively.

[tem Source:

Conrract

Item detail
{urrency:
Remnbursible?

ocal ~xternal
ganic
cal S
Yos No
Name of Source;

Ttem could be obtaned from or provided bv:
Coalition/Partn fron: —

State USAID lj
CENTCOM ARCENT
Tustice

Other:
Duplicate assets provided elsewfere tn

ORHA? Yes

{If yes, wiach reaton)

Proposed Funding Source
Lraqp funds
SOOI
Vested assets m
Setzed assets .

Lragi civ :I sen e
Iraqi special work
Iragi infrastructur

Appropnated {unds
Iraq Relief'and Reconstruction Fund
Iraq Freedom Fund

Natural Resource Risk Remediation Fund
Overseas Humanmitanan Disaster & Civic

Defense Cooperation Account

Other (specify);

ORHA Comptroller assessment:

This request has been approved by the OR}D
Requirements Review Board. (Y/N)

ORHA+« 1 II signature D

ORHA MISSION ¢Bitlabte category, velect oney

by 3T e
[T
Seamilbyil i

A. Overhead: ORHA Headguarters administration & management

| Risk Remediation F mm’}

B. Repair of damage to oil facilities & related infrastructure (Nurniral Resources

..... I -

[ caregoriesr:

Reconm uction and Humanitarian Aid Missions (/7 wy Relief und Reconstruction Fund, PL108-

1. Water/sanitation infrastructure

2 Teedmgand tood distahution

0643
749 PM

CLASSIFICATHON

ORHA FORM 77000 page 2 ot &







CLASSIFICATION

Project number; OCPA — Prison EQQ1/03 Date necded: ASAP

Short title: Prison Start Up Package - Uniforms | ORHA org svmbol: MQOJ

for Prisont Officers and prisoners, Office and D
prisoner recreational equipment.

Quantity: Job | Unit price:$199.350 Amount: $199 350 In budget (Y/N)
06/06/03 CLASSIFICATION ORHA FORM 7700  Page 40fdp

749 PM
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MINISTRY OF JUSTICE
PROVISION COALITION AUTHORITY
CONTRACT FOR THE PROVISION OF

THIS CONTRACT IS BETWEEN

IRAQ CORRECTIONAL SERVICES, A DEPARTMENT OF THE MINISTRY OF
JUSTICE (HEREIN AFTER REFERRED TO AS THE ICS)

AND d‘oap\q raneskh sabev ?\"\0 (1402)
PalaStaitne ghveel | geckov 503 stveet- 22 WNowse S

(HEREIN AFTER REFERRED TO AS THE CONTRACTOR)

The cConbrader Wil f;rwwlﬂ Ue IS Lotk gﬁkuwty
\)t."h-{_'mw USj}

4s0 S%@ UsJlse = 2028
'00 T'M“ﬁ@ vsdl 500 = 1S0 0

r9'9‘ Hoks @ 525

U‘5‘$' 3850 = +-56

D
§ 2

Such homs lp be prwded b Ho
4 Y Samples OJ/LJ\II-A} provedad l-nsﬂtmlcsgwuﬁ
A doposk of " dijpop g pocoble B balong

on fimal  delin all .
o bolee. 0lane i)ﬂb&fwuﬁs?ﬁ'a”iwﬁdﬂ; “/"5[('5%5_
Aaupunpd LA LLYE ADVISOR ICS | THE CONTRACTOR .
t‘?/gg/a—?

l | Yo slandord. gpeufed ordalioey
lj})’LH. Ho Wmhﬂx{ Yo Conbredk- wdi Iaewauu!
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IRAQ CORRECTION SERVICES
MINISTRY OF JUSTICE
PROVISION COALITION AUTHORITY

RECEIPT FOR PAYMENT OF GOODS AND SERVICES 240 July 2003
ICS hereby makes payment to the contractor for goods and sen ices as listed below:
350 umform shirts @ US 84.50 cach for a total of 820125
300 uniform trousers /@ [JS $5.00 each for a total of $1.500

150 uniform hats @ US 83,50 cach for a total ol %525

The total contract was for S4,030 of which a balance of US $1.450 remains. Payment
15 hercby rendered to the contractor for US $1,450.

JOOMA TANESH JABER
MILITAKY AUYISUK 1LY THE CONTRACTOR









CLASSIFICATION

ToO: OFFICE OF THE UNDER SECRETARY OF DEFENSE (COMPTROLLER)
FROM: OFFICE OF RECONSTRUCTION AND HUMANITARIAN ASSISTANCE
SUBJECT: Funding Request ($ in Thousands)

Protect number: OQCPA —Prison E003/3 | Date needed: ASAP

Short title: prison Start Up Package — Security | ORHA org symbol: MOJ

:cuipment, prisoner’s medical and welfare D
:quipment. Vehicles,

Quanuty: Job ! Unit price:$198.380 Amount; S[98 380 In budvet (Y/N)
Request number. OCPA Prison EQ03/03 | Requested by fiamvs:

Detailed description itacluding siuffing requirements and basis for cost eatinore.

Urgent Requirement 1 provide prisons and detenton centres wilh sales. equipment for medical
centre, COMINUICalioNs, Iinor repairs, emergency equipment [or control and restraint of
prisoners, and sundry items [or the priseners wellare. The veiucles are required lor the transit of
goods and personnel 1o the prisons and detention centres.

There 15 a programme (o open several detention centres and prisons in June 2003, the first within
nine davs.

See attached itemised list.

Indicate how much, if any, of these requested resources are requred for civilian police functions:
o ___ orguard-securily reguiréments L
Justificanion: re. . pomonned sajery, securiy. eavironmeiiol proteetios)

The Prison Service 1s an integral part of the criminaljustice system. All prisons have been
looted and there 15 no prison service nlTastructure to provide the 1tems requested. The ilems are
required 1o medrtzdn the security and integrity of the prison, and assist in the prisoners wetlare

Ensures compliance with CPA memorandum Nuniber 2 - Implenientation of Prisons
Consolidation Order No 9 (CPA/ORD/30 May 2003/09)
tpact il net fwnded:

Securitymay be compromised if safes. communicationand control and restraint equipiment are
not funded, with consequent danger to the prisorn officers, prisoners and the public. If the medical
and wellare itemns are not purchased the prisoners Wl not be kept in accordance with
internationailyrecogniscd standards embodied in CPA memorandurn Number 2,

The prisons cannot function properly and securely without their own vehicles.

Item detail Proposed Funding Source
[tem Source: .ocal -xternal [agi funds
ganic Sourves Uses
Contract Vested assets fragqueval seryvice
Currency: ocal ) Serzed assets Iraqi special wor
Reimbursable! Yes fragumtrastructur
Name of Source:

06/06/03 CLASSIFICATION ORHA FORM 7700  Page | ot3
9:30 PM



CLASSIFICATION

Project number: OCPA — Prison E003/03 Date needed; ASAP

Short title: Prison Start Up Package — Security | ORHA org symbol: MOJ
squipment, prisoner’s medical and welfare
zauipinent. Vehicles.

O]

Cuanuty: Job Unit price. 5198 380 Amount S198.380 In budeet { YN}

ltem could be obtained from or provided by: Appropriated funds

Coalition/Paring=>ation. —} Irag Relief and Reconstruction Fund

?ﬂ?{(‘m L\E?IIE | 1:[ Iraqi Freedom Fund

hstice Natural Resource Risk Remediation Fund
Other: Overseas Humanitarian Disaster & Civic

Duplicate assets provided elsewhere m
ORHA? Yes No
(Ifves, attuch reason)

Defense Cooperation Account

Other (specify) :

ORHA Comptroller assessment: This request has been approved by the Oﬁ}D
Requirements Review Board. (Y/N)

ORHA Cempireller signature Date
Shettnr Palce
ORHA MISSION rBiitabie category. sefect one) e

A. Overhead: ORHA Headquarters administration & management

B. Repair of damage to o1l facilities & related infrastructwe (Nunwal Resources
Risk Remediation Fund)

Reconstruction and Humanitanan Aid Missions (frag Relicf and Reconstriction Fund, 'L HS-

H categories)

1. Waterhanitationinfrastructure

2. 1 eeding and tood distribution

3. Supportmgrelieleftons related to relugees, internally displaced persons, and vulnerable
ndnduals, including assistanee for families of mnocent lragr civilians whe sallerlosses asa
resull afmiuditary operations

4. Electricity

5. Healthcare

. Telecommunications

7. _Economic and financial policy

8. Education

8. Transportation

10. Rule of law and governance (inclidingpolice} YES
1 | Humanitarian dermininyg
12. Agriculture
13. Other Public Services
0606703 CLASSIFICATION ORHA FORM 77000 Page20f3
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h COALITION PROVISIONAL AUTHORITY

IRAQI ASSET DISBURSEMENT RECORD

R o

DATE AND TIME OF TRANSACTION: ¥3)00%3  gussyjes

LOCATION OR CPA HOQ PICKUP: ta\ac &
COORDINATES:

[PURT’OSEi%TO;l'Ej!m’_‘) A s '\)oujwm{a"d‘

i
Total Project Value Approved: FRi07%

Amount this Progress Payment:$ 53 ¢ ™
Balance Remaining; Ty 7,25

| TOTAL DOLLAR REQUESTED: 42 g

| NAME AND TITLE OF IRAQI OFFICIAL OR FUNDS RECIPTENT

AUTHORIZED TO RECEIVE FUNDS FOR FURTHER DISBURSEMENT:

P
MEANS TO SUBSTANTIATE DISBURSEMENT:
PROJECTNo. A0 PRB Approved Project.
RELEVANT CONDITIONS ASSOCIATED WITH DISBURSEMENT:
NA
DOCUMENTATION REQUIRLED IFROM RECIPIENT:
PER CPA GUIDNACE FOR FUNDS MANAGEMENT
Recuested by: Authorizing Offliciul:
Lepsut 3
Date "DR, SC, USN Datz
Hredtak RRien Ny - ) CpA L'umplrollcr

Requester email;

Recuester phone. ¥ 575t

CPA FORM 5000 ~22 June 03



COALITION PROVISIONAL AUTHORITY
IRAQI ASSET DISBURSEMENT RECORD

DATE AND TIME OF TRANSACTION: b W&#3  $%i5 ligs

LOCATION OR CPA HQ PICKUP: Yalace_
COORDINATES:
NAME OF CERTIFYING OFFICIAL:

PURPOSE: T)e?u-,.'l\ o or.r:.cau'\J( Sl_-;r ?\_u‘c._‘no\’;‘f‘:» of; o \JC\J‘H':) ?vg;Tmear(f

Total Project Value Approved; =1 o}‘?‘%‘L]
Amount this Progress Payment:
Balance Remaining:

TOTAL DOLLAR REQUESTED: 9 “7i— =] ‘3’4

NAME AND TITLE OF IRAQI OFFICIAL OR FUNDS RECIPTENT
AUTHORIZED TORECEIVEF . ._SF_R FURTHER DISBURSEMENT. -
Sibe Seckia, Chick Becambait Pigms Depntecat M, niﬁ‘m:i(\ﬁ:

7

MLEANS TO SUBSTANTIATE DISBURSEMENT:

PROJECT No. 37/D) PRB Approved Project.

RELEVANT CONDITIONS ASSOCIATED WITH DISBURSEMENT:

N/A

DOCUMENTATION REQUIRED FROM RECIPIENT:

PER CPA GUIDNACE FOR FUNDS MANAGEMENT

Dacmactad b Authonzing Official:

BATUIE: oY
Date "DR.SC.USN Date
* PA Compirolier

Sl I‘ Vv Hae MV iaos

Requfester email
Requester phone: yopm

CPA FORM 50060 - 22 June 03
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MINISTRY OF JUSTICE
PRISON DEPARTMENT

Date: July 17.2003

Invoice:
. Quantity | Jtem Amount
P2 New Nissan Buses  (w/air conditioner, radio, recorder, $ 30,000
. spare tire, wheel spanner, warranty} at $ 13,000 each L
' 6 New Nissan Buses  [w/air conditioner, radio. recorder, $ 93,000
' spare tire, wheel spanner, and security screen, warranty) at
$15.500 each
L e STy $ 123,000
————————— - ‘7‘. ,._I 1I - ~~...‘
Down pavment made July 17,2003. et L, s : ~ $45,000
. S LI
545,000 recetved incash by - .~ s
Paid by Ratd K. Kamil L
Balance to be paid on delivery of the full order of buses $78.000

Delivery schedule:

On or before July 18.2003 the two unscreened buses will be delivered to
Tasfetat Detention Center.

On or before July 23,2003, the six screened buses will be delivered to Tasferat
Detention Center. The balance of $ 78,000 will be paid on tinal delivery.
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MINISTRY OF JUSTICE
PRISON DEPARTMENT

Date: July 17,2003

Invoice:
" Quantity [ Item Amount R
2 New Nissan Buses  {(w/air conditioner, radiv. recorder, $ 30,000 I
spare tire, whee!l spanner, warranty) at $ 15,000 each !
6 New Nissan Buses  (w/air conditioner. radio, recorder, 593,000 !

spare tire, wheel spanner. and security screen, warranty) at
$15.500 each

[ 123.000

e N M SRR ogdhghogtdh
Down payment made July 17.2003. i L.ty 845000
S T DL S,
800 )
$45.000 receivedincashby o Soflon o o 0og
Paid by Raid K. Kamil L
Balance to be paid on delivery of the full order of buses $78.000

Delivery schedule:

On or before July 18.2003, the two unscreened buses will be delivered to
Tasfetat Detention Center.

On or betore July 23 2003, the six screened buses will be delivered to Tasferat
Detention Center. The balance of $ 78.000 will be paid on final delivery.
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CLASSIFICA 11U

/ ¢ fi f}

SUBJECT: Funding Reqoest ($ in Thousands)

umber: ORHA needed: ASAP

' ;O -PR-009 Date _ -

m&: it of Prison {Police Academ QRHA _ojg_g__ynlll;glhﬂmm J

Quantity. Job Unit price.$22,150 Amount: $22,1 : [ I
Requcst aumber: PR-001-2003 Requested by (name).

imcye): This 18 10 TENOVLLC
MddM(mmwmmﬁgmmmmwn@fﬂw_ On 27
mu&mm@mm?mof:;’emwceubm;mpluemmbEkhom
May, the Boasd approved the fundiog fof renovancn estimate. The kitchen is vital in order I fied the
iomates. The contractor will compiete the work on the housing wnits within the pext thre mwmhm
pepds o be refurbiahed for operation sioug with the other repairs. Thie priscn was previcusly bouse od
adjudicated male inmates. T‘hnmmwnmmd,md:d.umdmbﬂtm.dmnmdaﬂmpm ?::pmndmio
or malen; however, the struchue is sound. TMsMwﬂlrgvurhmmeﬂwhﬂmdMam
Mitmﬁuc&magﬁnwﬁhmembﬂhyofmdnmnmmwadmmd.nyu.week,
Attached sre the cost assessments of alf work needed. _ o ) )
Indicate bow muck, if agy, of these requested resources sre required for civilian police functions:
or gusrd/security requirements - .
JusiMication: feg., perraenel safecy, sccurity, cnviponmental prosection) The Prison system is an integral pan the
criminal justice syslem. At this junciure of the process, there are ao functioning Detention Centers or Prisoas in
aparstion  Soma tarsporary detention facilities bave been provided by the military to hold looter and other
detainees for short periods of time. This prison is urgently needed 1o provide and protect the integrity of persons
detained while awaiting due process, snd to provide a long-term prison facility to hold adjudicated mmates serving
court imposed scntences of confinement once the judicial system is filly fanctional, Safle end secure prison
facilities are vital in order to protect raq’s future inferest in the effective and homane administration and
y biliry of the criminal gt

PMWNMemmmwmmummmmmemmwwe
processng investigations and evidence in socondance with the rule of taw. There will be no pro-trial detention or
Mnsmfprm-wﬂhgmmmjudicinm. QOnce there are enough Detention Certers in place o
holdallp;—;r:]dmimu.&hmhonwiﬂbwomnpoa—uhlprhoninwﬁchmvidedmmmmh
gentence COuts.

' Souress © Usy
’:d"w;my. ” Vexted sagets Iraqii cavil service
Name of Souras Seized asseus :::: inf
tem could e obtained from or provided by: Appropriated Sands

ion . .
tace AT - Inq‘Rr.hef and Reconstuction Fund
ENTCOM ARCENT Iraqi Freedom Fund
e other: - Nstural Resource Risk Remedistion Fund
wplicate assets prinided elsewher B Oversess Humanitarian Disaster & Civic Aid
Fes No .
A s, | ) Defeuse Cooparmtion Accoumt
|
D (apecify):
ORHA Comptrobier assesemen:

his request has been appwoved by the ORHA lj_
Requirements Review Board. (Y/N)

os193 CLASSTFICATION ORHA FORM 77600  Page 1 o4


















1- Supplying two kins of ovens, one is the
saloon oven and the other is the big of

resturants.

2- Supplying one regulator of 16 feet.

3- Supplying one freezer of 16 feet. 1S 1 5870 | 5870
Total 5870

monammeu A-nnafajy
Director

ll‘!q = DARLUHU - Al-Rauid L. = I FIWR LS CIHDE»SIed Aled

18l DL i F TAR.IFLLITI
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OFFICE OF RECONSTRUCTION AND HUMANITARIAN ASSISTANCE
IRAQI ASSET DISBURSEMENT RECORD
Goods and Services

{ DATE AND TIME OF TRANSACTION: 16 September 2003

LOCATION or CPA HQ PICKUP: Palace
NAME OF CERTIFYING OFFICIAL:

\\PURPOSF,: Final Payment for the Prisons Department Police Academy Kitchen
renovation project.

Total Project Value Approved: Ml?O
Previous Drawdown Payments: $0

Amount this Progress Pawnent $0%. 6’0
Balance Remaining: S

] TOTAL DOLLAR REQUESTED ——— /7 7. 7

.

NAME AND TITLE OF IRAQI OFFICIAL AUTHORIZED TO RECEIVE FUNDS
FOR FURTHER DISBURSEMENT: Sarkies Seebo, Chief Accountant, Prisons
Department. Mimstry of Justice

MEANS TO SUBSTANTIATE DISBURSEMENT LEGITIMACY:

PRB Number 199

RELEVANT CONDITIONS ASSOCIATED WITII DISBURSEMENT:
N/A

DOCUMENTATION REQUIRED FROM RECIPIENT:

PER CPA GUIDANCE FOR FUNDS MANAGEMENT

Requested by: Authorizing Official:

T Date DR, USN Date

[V \._Uult..ruu“el'
Sentor Prisons Advisor
Requester email
Requester phone. xsou1

ORHA FORM 5000 - 3 May 03



HFEREL comrans

Cenenal Cenlinding L.

No.:
Date:

To\ MP (US)

Sub. / Invoice

Dear Sirs,
Accept our regurds.

As we have finished our work in Russafa kitchen with the supply

needed. We request a payment of 22490°$
2220.8 us

Thankyouforyour ceoperation with our best regards

LAIFECIUr (YERnuper

MOHAVMMED AL KHAFAJY.

Iraq - Baghaaq - Al-Ramja” ol - 1n Fronl U1 Emrassies Area Ie1, DRLAT I9 TaR.Q4cLITD






353

CPA FUNDING REQUEST
Project Name: Modification to Approved Al-
PRB No: Tasferat Prison Renovation Proyect (Kitchen)
. Date of Request: 1July 2003 Datg Rep=ns A0 e

Name of Requester: Signatur
CPA Office/Unit: Miuy POCPer
Amount of Request: 25,800 NIEN/Cel
Project Location: Baghdad (Al-Tasferat Email Address:
Sector)
1. Praject Category {cheek all thatapply):
Reconstruerinn Health D Salaries ]
Humanitarian Transportation @ Pensions E
Food Distribution Economie Programs Budget/Ops. Suppon
Watcrhewer Education Other Public Services
Electnieity BMinistry L Social Programs @
Rule of Law/Govern. Polices Security | Cultural Programs
Div. Commanders D Brig. Commanders I:[ Regional Dir. [
Fund Fund Fund
Construction Initiathve [

2. Proposed Funding Source: 3. Funding Data:
(PRB Sratf Only)
Vested Assets i Bank Account Details:
Seized Assets ] Name/Title of Itagi Receiving Disbursement: Mohammed Al-
. Khaflajy / General Manager
Appropriated Funds B CPA Rep/Unit Responsible for Oversight; 18™ MP BDE
Iraq: Development Fund Engincering Oversight Assigned to: 18" MP BDE
Name of Certifying Official:

4. Clcarances: Pleasc indicate you have obtained appropriate clearances, as applicable.
{Notc: If'that coordination cannot be done at the repional level, it will be done by PRC))
Regional Coordinator: Yes | No ] Name:

Ministry Senior Advisor: Yes[ ] No [ ] Name:

Office Director/Unit Commander: Yes[_] No[_] Name:

ReconstrustionUSAID: Yes[] No [} Name:

International Coordinanon Council: Yes[] No [] Name:

Others:

Program Staff Use Only
Date Request Received: Form Complete: Yes | No []
Disposition;

Date Request Submitted to Program Review Committee:
Disposition:

| Date Request Submitted to Program Review Board:
. | Disposition: . S
Form PRB-01 ver. 602103




Date Request Returned to Reguester/Submitted to Comptroller:
Disposition (including expenditure authorized:

Description of Program or Gouds To Be Purchased — Please See Above Instructions
Purposc:

The Al-Tasferat Detention Center is an approved renovation project of a facility that houscs
up to 400 incarcerated individuals unul they are released by the judicial system. This request for
funds 1s for cxpansion of the current projeet to include the reconstruction of the kitchen complex
that was not included in the initial project. A contractor service food provider will utilize this
kitchen daily in preparation of meals that will be consumed by inmates at this facility. Currently the
U.S. Military is providing onc Humanitarian Meal Ready to Eat for the all personnel confined.
Work can be completed within 45 days atter the approval of funding.

Justification:

This Detention Center system is an integral part of the criminal justice system and is the
first facility to be placed back mnto operation under Iraqi correctional staff. under the supervision of
the OCPA Prison Department, Mintstry of Justice. At thisjuncture of the process, there are very
limited tunctioning detention centers to support the current eriminaljustice system as it begins to
fully function again. This kitchen is neeessary to provide Iragi meals to prisoners housed in this
facility. If this kitchen is not provided. then the military will have to continue to provide
humanitarian MRE mgals for an indefinite period of time. An attempr to provide a contractor who
could cater the three meals a day was unsucccssful because the prepared foeds could not be
maintained at proper safe temperatares to avoid spoilage. Additionally, it significantly increased
the operational costs of the facilitv. Therefore, an on-site kitchen for food preparation is now
considered the only safe, viable, cost effective and humanitarian solution for the daily feeding of
detainees.

Coordination:
This project was coordinated through the QCPA Engincering FES ream, 18" ¥P BDE, and
the Prison Department, Ministry of Justice, for the operational requirements,

Goods and Commoditics:
All goods and commodities are locally purchased through the contractor for this project.

Proiect Implementation:

This projcct will be contracted with a local contractor. The [&th Military Police Brigade
will monitor all construction aspects as thev have provided Quality Assurance / Quality Conrrol for
this projeet trom the beginning. This projeet has a completion date of 45 davs after funding is
provided.

Form PRB-0 ver. 621 (03




@MEE comPANY

Ceneal Geniltteding Ud.

No.:
Date:

To/MP (USA)
Subject/Estimation of Al-Tasferat Kitchen

Accept our regards.. .

Please be informed that as we have checked up the buildings of the
kitchen at Al-Tasferat Jail, we would lke to tell you that the walls
and the structure is not regular and if you like us to work with new
structure according to the specifications, the cost will be 238008
including the change of the ceiling and walls.

. The work will be done including the supply of the items concerning
the cooking equipments and as we have estimated that as doneat Al-

Rassafa Jail,

Thank you for your cooperation.

Director Manager
Mohammed Al-Khafajy






COALITIONPROVISIONAL AUTHORITY
IRAQI ASSET DISBURSEMENT RECORD

DATE AND TIME OF TRANSACTION:  1L.30lL &3 o9 o (s

LOCATION OR CPA HQ PICKUP: P4y e
COORDINATES:
NAME OF CERTIFYING OFFICIAL:

PURTOSE: Devend bn accnal Yoo Prvia iCrovakan
[:II '( t’l’u:. rl J-'._J\. T’;\’igé ._—L.,*
Total Project Value Approved: ("’Qd;‘ 575

Amount this Progress Payment:
Balance Remaininy:

TOTAL DOLILAR REQUESTED- 'Fd'u)-‘ 6O

NAME AND TITLE OF [RAQI OFFICIAL OR FUNDS RECIPTENT

AUTHORIZED TG RECEIYLE TUNDS FOR FURTHER DISBURSEMENT:
C;il ![’70 “-Af_r .F o ; L:"'\- i’-: y )L"\*-M}* I(\?{‘ e LY \Dr ?—‘ ':+\I"‘vc:\ . M\u'ur‘: ‘\fl}. Ir ]U(}‘( 5—-,_\
-

MEANS TO SUBSTANTIATE DISBURSEMENT:

PROIECT No. 23 > DPRB Approved Project.

RELEVANT CONDITIONS ASSOCIATED WITH DISBURSEMENT:

N/A

DOCUMENTATION REQUIRED FROM RECIPIENT:

PER CPA GUIDNACE FOR FLNDS MANAGEMENT

Requested by: Authorizing Official:

_ pelyoldTa

Ti Date "DR. SC.USN Date
i AR L i et YR rea Comp[ro]]er

Requester emai

Requester phon..
X5 tot

CPA FORM 5000 - 22 June 03







31 July 2003 u‘wj 'ﬂ"ﬁ 0o L4
6‘ AT {d el

Assessiment of Electrical Renovation needs at Rusafa Prison, 1) oaleral V“tt

Detention Facility and the Tosferat Annex M ‘w
Wﬁf:

Prepared by SGT
Action Office CFAa v o 11 7-u s mfrastructure Support Team

Current Conditions:

These three facilities are located in close proximity to each other. With the
exception of barrier walls and in one case a narrow alley they are adjoining.
The electrical systems in all three tacilities are in poor condition from years
of neglect and patching by the formerregime. Extensive renovation has
brought most interior wiring to an acceptable level but the supply systems
have not been addressed. My intent in providing this assessment is to
outline a plan to provide reliable power with expansion capability and
facilitate installation of a generator backup plan for all three facilities.

Tosferat Detention Facility:

Examination indicates a running load of approximately 180-200 Amperes
(@ 220 volts. This estunate 15 based on the rated consumption of air
conditiomng units (8 ea), air coolers (12 ea), water heaters (4 ea) and
{ighting (estinated at 25-30 Amperes). The electrical supply panels of the
building complex are in extremely poor condition with virtually all of the
normal safety and load protection devices either inoperable or bypassed
altogether.

Tosferat Annex:

This cluster of buildings 1s not currently tn use but should require power
equivalent to or slightly less than the Tosferat factlity. I estimate that when
all required components for air cooling and prisoner support are installed the
power requirement will be approximately [75- 190 Amperes @ 220 Volts.
The main pancls for this facility arc in sinmilar condition to the Tosferat
buildings and would need to be completely refurbished.

Rusata Prison:




This facility should require approximately 300-325 Amperes of 220 Volt
power when installations of air coolers, air conditioners and water heaters
are complete. This complex seems to draw most of its power from the
neighboring police station, The butldings are protected by stand-alone
breakers mounted on each building but a central supply panel could not be
located. No satety or load protection devices are present In this systen.

Backup Generator:

The current backup generator which supports only the Tosferat facility is
rated at only 40 KV while the load computation above yields a running load
of 44 KV. The poor condition of components and supply wiring to the
buitdings and possible under sizing of the connection wiring further
complicate the issue. This will ultimately damage the wiring in the
buildings and the new components as well.

Recommendation:

As these tacilities will operate as a single complex | rccommend
consolidation of the electrical supply and generator backup into a single
system. This will require procurement ot a single line transformer with
200KV rating, a distribution panel with 800 Ampere rating (4x200 circuits),
a master disconnect switch (generator switch) and a generator. I recommend
that a generator with a 300 KV rating be installed. This recommendation is
based on a 60% load factor due to the extended run tune that can be
anticipated and the severe climate. The tollowing cost estimate 1s offered:

300KV Generator $60,000
Distribution Panel $7.500
Building Panels & Main Breakers $7.500
New Distribution Wiring $12,000
Generator Disconnect Switch §2.000
Fuel Tank, Concrete Pad §2,000
Initial POL. $2,000

Total $93.000




Page 1 0f2

55 — e B MG
Sent:  Thursday, August 07,2003 9:29 AM i Sc'“-c'wl - s tU Le d9~t M
To: SGT Ule W/W + ond M@IA
- a‘ e & LY

Subject: FW: Partial Project List

SGT ﬁ A AFL
. ‘- st S rt /
ILVII(]; B 4-0 4 INIMAS I'IICIjLU'e llDDO W I

——-Opininal Maceama__ A_QM ~ ju LJ b atnatt

From =5 ’
Sant: vuesuemay Auyust 06,2003 8:05 AM W WW [}Lﬁrl

To: SGT

Subjwer, rarva mroject List ! I
h—

Ministry of Prisons Facility at Tosferat/Rusafa

This is a series of three interconnected internment facilities‘lﬁ
protection from internal {prisoners) ar- ~wternat threats . The POC
Prisons Ministry, His cell number is - The grid cc ]

2. Move a temporary berm in an alley to defeat field of fire from external attack. Install Hesco
barner wall and wire cbstacles to replace this berm in a location that w il secure the alley and
eliminate enemy field of fire.

b. Constructwire obstacle to create new parking area on the opposite side of the facility from
the existing front gate. !mprove the rear entrance to allow this ferce to become the primary
entrance for service vehicles and visitors.

C Bury siding from several sheds to defeat cover and conceaiment by enemy forces. The
siding will be remaved by prisoners and must be buried as it is suspected te contain
asbestos.

d. Doze or otherwise remove pipe frames from sheds above to open friendly fields of fire and
deny cover to enemy.,

e. Widen gale on one facility by removing par of a concrete wall and arch to allow secure

storage of fnendly vehicles.

Block or limi access to existing front gate area to prevent unauthorized entry

Grade new parking lot of approx 1 -2 acres.

Construct concrete pad to allow erection of ten thousand liter water storage tank

. Construct concrete pad to allow installation of emergency generator.

SQa o

Ministry of Interior Police Academy

The Advisors for the academy have reguested hair in ~anetrcting an assault training range to be used in training

~rhinnand nalice goademy students. Contacti: 1the Interior Ministry. His cell phone number is
SGT

Laar s onasmietnrg Sypport

MC

8:8/2003




31 July 2003

Assessment of Electrical Renovation needs at Rusafa Prison. Tosferat
Detention Facility and the Tosterat Annex

Prepared by SGT
Action Office CPA CITF7-C7 Infrastructure Support Team

Current Conditions:

These three factlities are located in close proximity to each other. With the
cxception of barricr walls and in one casc a narrow allcy they are adjoining.
The electrical systents in all three facilities are in poor condition from years
of neglect and patching by the former regime. Extensive renovation has
brought most intcnior wiring to an acceptable level but the supply systems
have not been addressed. My intent in providing this assessment is to
outline a plan to provide reliable power with expansion capability and
facilitate installation of a generator backup plan for all three facilities,

Tosferat Detention Facility:

Examination indicates a running load of approximately 180-200 Amperes
@ 220 volts. This estimate is based on the rated consumption of air
conditioning units (8 ea), air coolers (12 ea), water heaters (4 ea) and
lighting (estimated at 25-30 Amperes). The electrical supply panels of the
building complex are in extremely poor condition with virtually all of the
normal safety and load protection devices either inoperable or bypassed
altogether.

Tosterat Annex:

This cluster of buildings is not currently in use but should require power
equivalent to or slightly less than the Tosferat facility. Iestimate that when
all required components for air cooling and prisoner support are installed the
power requirement will be approximately 175- 190 Amperes (@ 220 Volts.
The main panels for this facility are in similar condition to the Tosterat
buildings and would need to be completely refurbished.

Rusafa Prison:




This facility should require approximately 300-325 Amperes of 220 Volt
power when installations of air coolers, air conditioners and water heaters
are complete. This complex seems to draw most of its power from the
neighboring police station. The buildings are protected by stand-alone
breakers mounted on each building but a central supply panel could not be
located. No safety or load protection devices are present in this system.

Backup Generator:

The current backup generator which supports only the Tosferat facility 1s
rated at only 40 KV while the load computation above yields a running load
of 44 KV. The poor condition of components and supply wiring to the
buildings and possible under sizing of the connection wiring turther
complicate the issue. This will ultimately damage the wiring in the
buildings and the new coniponents as well.

Recommendation:

As these lacilities will operate as a single complex I recommend
consolidation of the electrical supply and generator backup into a single
system. This will require procurement of a single line transformer with
200KV rating, a distributionpanel with 800 Ampere rating {4x200 circuits),
a master disconnect switch (generator switch) and a generator. [ recommend
that a penerator with a 300 KV rating be mstalled. This recommendation is
based on a 60% load factor due to the extended nm time that can be
anticipated and the severe climate. The following cost estimate is offered:

300KV Generator 560,000
Distribution Panel §7.500
Building Panels & Main Breakers $7,500
New Distribution Wiring $12,000
Generator Disconnect Switch $2.000
Fuel Tank, Concrete Pad 52,000
Initial POL %2 000
93.000 .

Total










CLASSIFICATION

Project number: ORHA-PR-00 1

Date needed: ASAP

Short title: Renovation of Prison { Police

ORHA org symbol: MLASA
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Quantity: Job [ Unit price: $66.440 | Amount: § 66,440 In budget (Y/N)
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O The Old Big Jail
Civilworks
item unit | Qty | u.p. | Total
1-Remove all the garbage and the waste
material inside the room and the open yards
with the cleaning and washing from inside and
out side. _Is 1| 1000{ 1000
2-Repair of walls then painting from inside and
outside well finish. m2 3100 25| 7750
3-Repair of stell doors with locks, B 1l a400| 400
4-Replace the broken glasses by new glasses.| m? 3 20 80
Total
Sanitary Works
[-Supply and install new tap. No. 50 5 250
@ [2-Supply and fix gate valve. No. 5 5 25
3-Supply and install wash basin completely
with mixer.sewer pipe and valves. No. 175 75
4-Supply of water heater 1201it. No. 120 120
I
Tota 470




iterm umt T Qty T unitprice T Total—]
ﬂ:éiggle flgrecent base. NR: 1209 R 1288
3.Sircui breaker 24 line No 3 7501 2250
. No. 50 5 250

2 pyicn pig T9amp. No 1 150 18300 |
5-Exhaustfan-smallsize No. 10 581 750
. . . 1 1000] 1000

7-Re-wWirmgtheetectricattattes: IS

Total 9000




Electrical work

The Big Jail

item unit | Qty | unit price | Total
1-Single florecent base. No. 150 10| 1500
2-Ceiling fan. No. 35 35| 1225
3-Sircut breaker 12 No. 3 350 1050
4-Switch plug 13amp. No. 20 5 100
5-Exhaust fan. 16 in No. 21 150] 3150
6-Re-Wiring the electrical cables. Is 1 2500] 2500

Total

9525




The New Jail

Civil works o
item tunit] Qty | u.p. | Total

1-Remove all the garbage and the waste

material inside the room and the open yards 500l 600

with the cleaning and washing from inside

and out side. E 1 6001 600

2-Repair of walls then painting from inside

and outside well finish. m? | 3000 2.5 7500

3-Replace the broken glasses by new

glasses. m? 30 20| 600

4-Repair of wooden doors and replace the

damaged one with new door. No. 9 751 675

9375

Sanitary Works

I-Supply and install new tap. No. 43 215

2-Supply and fix gate valve3/4,1/2 in. No. 37 5 185

3-Supply and install wash basin completely

with mixer.sewer pipe and valves. No. 75| 225

4-Supply of siphon. No. 2 60| 120

5-Laying and connect of pipe 1/2in. ml. a0 4| 360




Electrical work
The Administration Department Anex

item unit | Qty | unit price | Total
1-Single florecent base. No. 100 10{ 1000
Ceiling fan No. 20 35| 700
3-Switch plug 13 amp. No. 100 50 500
4-Circuit breaker 24 line . No. 2 7501 1500
5-AC circuit. Na. 10 201 200
6-Exhaust fan small size No. 10 75| 750
7-Re-Wiring the electrical cables. Is 1 1250] 1250
Total 5900
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9 October U3

CP1 ]

See attached list of purchases and original receipls [rom the $5000.00 sn [unds
thai [ was wiven foc the juils projects. There are $373.00 worth of receipts [ am wailing
for from Al Sahlviatail. Once [ receive them [ will send them to you.

Thank vou for your support. The maney was used [or the detainees and lacility
projects. It was greily appreciated.

>3, 4007 MP BN
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RECEIPT FOR RECORD

My name is Hussein Muhusin, and I am a glass
contractor. | received $70 US dollars for glass
replacement of eight windows damaged by the car
bomb explosion.




RECEIPT FOR RECORD

My name is Kasim Hashim Hussain, and I am a
contractor for ALA’ARZ CO. Ireceived S800 US
dollars for excavation and trash removal from the
visitor parking area at Rusafa Jail in Baghdad. The
work was completed on September 1,2003 in

accordance with the specifications provided to me by
the U.S. Army.

<y .
A5













MEMORANDUM FOR OCPA FINANCE AND ACCOUNTING
MEMORANDUM FROM 400" MILITARY POLICE BATTALION S4
SUBJECT: Receipts from Rusafa Jail

DATE: 9 October 2003

1. The Soldicrs at the Rusafa jail facility have paid for repairs, services and items for

the jatl facility. Request the soldiers be reimbursed basced on the attached original
reccipts.

[

1 have verified wath the jail facility NCOIC (SFC ‘hat the receipts
arc for the items listed and these items were for tne racinty ana. or the detainces.

3. Soldriers have been tnstructed to stop all transactions and submit all requests
through the Central Distribution Supply system.

4. POC for this action 1s CPT

(S S DR SY |

BN 54
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Gozd afternons, I hope your zetting my emalils. I got the aporoval or
trese

Erices and I hawve ths stock to £211 this srder. Pleass take o minute
and

lsok zver the pricss. Tasse proces 40 not inolude frezght, 1 zan get

= on the freight i vou can 327 me 2 ship to address. 7= can als:s
z1ght tec a Fed B or cther carr_sre 1f yoid have a account with

= delivery tims I will have o get 2 ronmercs license £or this

ts ship it to that region and spea<ing To cur account menegsr for the
us

Epirassy’s ot take abonit 4 2 % waeks, I 7an't zhangs that bzcause 1t is
“he

Zaw buat onoes we gt that Fec Ex zan have it znaelir in 5 to 2 odavs,

=)
Ca.l me o2t Sru-t oe-il.l ext, L3207 30 we car hals arcut the shippilnyg.

REOZ4 3a3lls chein handeocuffs 3007+ =tock) S11.2% zac-k

REQET Frax uffs (16303~ src-k} S5°3.%5 rer 1707

83051 alls aversice leg irors (2000+ stock) .7 .55 e=ch

F53130 72 Ipnzr chain roetraint chaio 2+ =ztoc 3 ZE
" : 200 s

ring Jrip katon w/slop

v helmet witly Jace =ileld o

k)

yoZzutn (8% 1n =stock out Zan get remalining

=t
Stector LT 0 every zlze Medium-Zxt 547,55




Lnstitutional Daily Schedule

Time | Saturday Sunday Monday Tuesday Wednesday || Thursday | [Friday
Day
0800 | 'Wake 'Wake 'Wake Wake Wake |'Wake |'Wake
to Up Up Up Up Up Up Up
0900
0200 | Brekfast | Brekfast | Brekfast | Brekfast | Brekfast | Brekfast | Brekfa
to
1000
1000 Sick Call Sick call- Sick call Sick Call Sick Call 'Sick Call § Sick Cal
to {{Doctor) Attorney
Attorney (Nurse) {Nurse) {Doctor) Visit [Nurse} {Nurse)
14100 § visit
1400 [Education Farnile Education Education | Education | 'Family Educatl
Work Work Work Work n
to Exercise Visitation Exercise Exercise Exericse Visitation | 'Work
1300 Exercis
1300
to Lunch Lunch Lunch Lunch Lunch Lunch Lunch
1400
1400 | Education Education Education | Education Eduatio
Work Family Work Work Work Family Work
to Exercise Exercise Exercise Exercise Exercis
1900 Visitation Visitation
1900
to Supper Supper Supper Supper Supper Supper Supper
P
2000
2000 | Personal Persanal Personal Persanal Personal Personal | Persona
Recreation Recreation | Recreation Recreation | Recreation | Recreation § Recreati
to Hygilene Hygiene Hygiene Hygiene Hygiene Hygiene | gn
2200 Hygiene
2200 § Lights out Lights out | Lights out Lights out | Lights out | Lightsout Lights out
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TOWROM T MAY CONCERMN:

General Ahmed Abass Ahmed 15 authorized possession of the vehicle described below
for use while conducting official business on behalf the lraqi Depariment of Prisons
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Order of the Administrator of the Galition Provisional Authority
De-Baathification of ;13 Society

May 16,2003

On April 16,2003the Coalition Provisional Authority disestablished the
Baath Paty of Irag. This order implements that declarationby eliminating
the party’s structures and removing its leadership £rom positions of authority
and responsibility in Iragi society, By thismeans, the Coalition Provisional
Authority will ensure that representative government in Iraq is not
threatened by Baathist elernents returning o power and that these in
positions of autharity in the future are acceptable (0 the people of Iraq.

Full members of the Baath Barty holding the ranks of ‘Udw Qutriyya
(Regional Command Member), ‘Udw Eaxr* (Branch Member), ‘Udw Shu'bah
(Section Member), and *Udw Fixggh (Group Member) (together, “Senior
Furfr Members™) are hereby removed from their positions and banned fiem
future employmentin the public sector. These Senior Party Members stall
oe evaluated for criminal conduct or threat t©© the security of the (Chalition.
Those suspected of criminal conduct shail be investigated and, f deemed a
threat 10 security ar aflight risk, detained or placed under house arrest.

Individuals holding positions in the top three lavers of management in every
natiaal government ministzy, affiliated corpomllons and other government
irstitutions (e.g., mniversities and hospitals) shall be interv 1e“ed for possible
affiliadon with the Baath Party, and subject o investigation for criminal
conduct and risk to security. Any such persons determined to be full
members of the Baath Bty stall be removed £rom their employment. This
includes those holding the more junior ranks of ‘Udw(Member) and ‘Udw
‘Ampil (Active Viember), as well as those determined {pbe Senior Party
Members.

Displays I government buildings ar public spaces of the image or likeness
of Saddam Hussein ar other readily identifiable menbers of the former
regime or of symbols of the Baath Berty or the former regine are hereby

prohibited.
TR a__
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The Administrator of the Coalition Provisional Authority ar his designees
may grant exceptions to the above guidance on a case-by-case basis,

By order of:
L. Paul Bremer, Il

Administrator. Coalition Provisional Authority
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Order of the Administrator of the Galition Provisional Astharity
De-Baathification of Iragl Society

May 16,2003

On April 16,2003 the Coalition Provisional Authority disestablished the
Baath Party of [raq. This order implements that declaration by eliminating
the party's structures and removing its leadership from positions of authority
and responsibility inTragi society. By thismeans, the Coalition Provisional
Authority Wil ensure thet representative government in [raq is not
threatened by Baathist clements remuming © power and that those in
positions of authority in the future are acceptable to the people of Irag,

Full members of the Beath Barty holding the ranks of ‘UdwQutriyya
(Regional Command Member), ‘Udsdar' (Branch Member), ‘UcwShu’bah
(Section Member). and *UdwFirqah (Group Member) (together, *“Senior
Party Members™) are hereby removed from their positions and banned from
future employmentin the public sector. These Senicr Party Members shall
e evaluated for aiminal conduct or threat to the security of the Coalition.
These suspected of criminal conduct shall be investigated ard, if deemed a
threat to security ar a flight risk, detained ar placed under house arrest.

Individuals holding positions in the top three layers of management i every
rational government ministry, affiliated corporations and other government
irstititiors(e.g., universities and hospitals) shall be interviewed for possible
affiliation with the Baath Party, and subject to investigation for aiminal
conduct and risk to security, Any such persons determined tobe fil']
members of the Beeth Party shall be removed from their employment. This
inclides those holding the more junior ranks of *Udw (Vember) and *Udw
‘Amil (Active Member), as well as those determined tobe Senior Party
Members.

Displays 1 governmentbuildings ar public spaces of the image ar likeness
of Saddam Hussein or other readily identifiable members of the former

regime or of symbols of the Baath Bty ar the former regime are hereby
prohibited.



Rewards shall be ma& available for information leading to the capture of

senior members of the Baath party anil individuals complicit in the crimes of
the former regime.

The Administrator of the Coalition Provisional Authority ar his designees
may grant exceptions to the above gquidance on a case-by-case basis.

By order of:
L. Paul Bremer, IIL

Administrator, Coalition Provisional Authority
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Al-Tasterast Detention Center

This Detention Center is located across the street from the lraqi Police Academy was
operated previously by the Ministry of the Interior. [t was operated as a pre-trial holding
facility. It is cuwrrently being operated as an emergency holding facility for detainees
(looters} by the military police. The compound consists of three pnmary dormitory style
housing pods, one segreganon cell, administrative offices, three small maintenance and
storage shops, a booking area and control room. Renovation of the first housing pod has
been initiated. Funding has been approved for the remaining two housing pods. The
housing pods contain a total of |0 donnitories consisting of the following:

Housing Pod | Domm 1 18" x 30" w/atrine (Common wall with opening
between Dorm 1 and 2
Dorn 2 18" x 37" wilatrine
Dortm 3 33’ x 33" w/atnine
Dorm 4 33" x 33" w/latnne
SegrevationCell 107 x20°
Housing Pod 2 Dorm | 39" x 35" w/latrine
Dorm 2 357 x 45" wilatrine
Dorm 3 35 x 48" wlatrine
Housing Pod Dorm | 18'x 30" w/atrine {Common wall with opening

. between Dorm [ and 2)
Dorm 2 18’ x 40" wilainne
Dorm 3 35 x 66" wilatrine
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INFORMATION MEMORANDUM 3 e e
TO: Judge Donald Campbell Lo ‘r..‘zfﬂ.v
Senior Advisor, Ministry of Justice T
FROM: el

Senior Advisor, Prison Departmient
DATE: July 1,2003
SUBIJECT: Operational Detention Centers and Prisons

Per your request. the following correctional facilities are currently 1n operation
throughout the country of Iraq:

Camp Cropper: Ajrport. Baghdad Operated by the military (800" MP Brigade)
Holds HVDs, and detainees those arrested
tor looting and criminal activities. Holds up
to 400 detainees.

Camp Vigilant Abu Ghraib Prison  Operated by the military (800" MP Brigade)
20 km. w/ Baghdad Have approximately 400 detainees, has the
capability of holding up to 1.600 detainees
arrested for looting and criminal activities.

Al-Sahlva Detention Baghdad Operated by the military. Holds up to 100

Center detainees arrested for looting and criminal
Activities. Now holding adult females and
Juveniles

Al-Tasferat Detention Baghdad Operated by both [raqi officers and the

Center military (800™ MP Brigade). Holds 300
detainees. Currently

Observation lHouse  Mosul Operated by Iraqi ofticers. Holdsupto 112

Detention Center Juveniles. Was holding adult detainees:

however. the Irag guard force quit when
threatened and ali detainees escaped.
Currently no detainees are in custody.

Al-Maqual Detention Basmh Operated by the British military. Holds up
Center 300 pre-trail detainecs.



WORK ESTIMATES AND PROPOSALS FOR AL SALHYIAT AND RUSAFA JAIL
FACILITIES

DATE; 27 AUGUST 2003

CONTRACTOR: Ali Mohsen Sarhan

POC: CPT

RUSAFA

13.

14,

15.

(S4 400™ MP BN

. Installing a brick walt with metal poles to improve force security. Cost=

$6.00 per meter =80m x 6.00 = 3480.00
Installation of mctal gatc (4meters x 4meters) Cost = $800.00

Installation of twenty larue exhausts fans. $115.00 per exhaust fan
includes the fans and labor. Cost — $2300.00

Installation of toilct door. Cost= $100.00
Repair of swamp coolers that are not working. Cost =$250.00

Repairing of large chain link fenced arca in courtyard, includes building a
roof over the chain linked area (1 20m squared) Cost = $480.00

Repairing threc metal doors. Cost = 5150.00
Repairing clectrical system in the facility. Cost = $200.00

Replacing 100meters of water/drainage pipe with % inch of galsanized
pipe. Cost— $500.00

. Installarion of six water tanks. Cost= S1200.00

. Hauling the garbage and trash out of the facility (includes the metal and

stone). Cost=%$1000.00

.Repairing Sewage system. Cost = $300.00

Repairing the roof of the building. Cost = $300.00
Repair celi 1 walls (*no estimate at this time)

Reintorce cell windows (*no estimate at this time)



6. Build a search area for female visitors. proposed location outside the front
gate (*no estimate at this time)

17, TOTAL = $7960.00

WORK ESTIMATES AND PROPOSALS FOR AL SALHYIAT AND RUSATA JAIL
FACILITIES

DATE: 27 AUGUST 2003

CONTRACTOR: All Mohsen Sarhan

POC: CP1 ](S4 400" MP BN

AL SALHYIAT

Led

4

3

Painting the entire walls surrounding the outside of the facility. 500meters x 4=
2000meters. $3.00 per meter. Cost = $6000.00

Reinforcing outside wall with cement. steel pickets and concertina wire.
500meters x $5.00 = $2500.00

Repairing outside walls where stone is crumbling, holes. Cost = $3300.00
Replacing two outside steel gates (includes gates and labor). Cost = $1800.00

Install six new cell doors and paint cach door. Cost = $900.00

Following Repairs are for the building next to the jail.

G.

7.

g.

Repairing and painting the walls of the rooms (5. Cost = S4750.00

Repairing the water and plumbing lines for bathrooms. Making § bathrooms.
Cost =$3700.00

Remove large stone fixture in the middle of the kitchen. Cost= $2000.00

Building 2 rooms” length Tmeters, width 6émeters. Cost= $10.000.00

10. Repalring the floors of all the rooms. Cost = $3000.00

1't. Rebutlding the narrow entrancewavs of the buildings 4). Cost= $2250.00



£2. Repairing electricity throughout all rooms.
Cost =3$2700.00

[3. Repairing water system. Cost = $1000.00

14. Repairing small reception butlding. Cost $2800.00

15, Installing Air Condivomng throughout 5 buildings. Cost=$3600.00

16. Installation of water tank with water pump. Cost= $800.00

7. Making and installation of steel bar windows (8). Cost = $1600.00

18 Building and installation of Air Conditioner stands(3). Cost= $600.00

19 Installation and wiring of electric lights. Cost = $1900.00

20. Installation of glass windows. Cost = $600.00

21. Removal of trash and debris m the courtyard and building areas. Cost= $1500.00
22, Buymg eight steel doors for the building/rooms. Cost= S1900.00

23, Repairing the water system. Cost =352600.00

TOTAL =$61,800.00

The Contractor
All Mohsen Sarhan
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- Page 2 of 2

| need all four names for you in order to have a check printed.

Before that, | do not understand many of the charges and must have them explzained before asking the Iraqi
accounting team fo make a check:

Tha “etzhilizers” charge seems to be excessive. Those items belong to you, excepl for one owned by CPT

and should be a cost of doing business for you. That is to say, | do not agree with being charged for
yuul 1cuadble equipment in this fashion. | xnow you may have to buy things to service a customer but the
customer rarely pays for the item in full over and over.

Next, | do not understand the $500 charge for the design of the applications. We designed the application and
the only change was the first page with a dotted “tear off” receipt.

The rate of $3 is extremely high. The rate is much higher than ! would find in the U.S. when everything else
costs either much less {most all items) or about the same.

Finally, the meal rate is three times the lecal economy rate. 1 do net understand this at ali.

Co you have a written coniract? | have not found orne and can only assume tha’ nay have made
an agreement of some sort with you.

CPT .
4944 rar wo (/BLUVth MP BDE

Dept. of Prisons, Ministry of Justice
Military Advisor, Finance and Administration

/252003






TECHNICAL ASSESSMENT

Project Title:
Karbala Jail

Daie of Siie Visit:
35, June 20133

Location:

Karbkala

Province: Karbala

Coordinaies: 385 MB (w314 08128

Attendees”

Obseryations:

The Karbala City Jail was reviewed by the CPA South Central Fest Team. This two-story structure 1s
constructed of poured 10 place concrete and is structuralty in good condition. The toilets/sinks/showers are
non {unctional and in need of immediate attention tor the proposed inmate population of 200. The electrical
system including the panel appeared functional but may require upgrading 1o handle additional loads imposed
by fans and lighting.

Recommendations: {Scope) The scope of work is as follows:

e Painting of walls and ceilings w/surface prep.

Replace 36 in x 78 in metal security doors

[nstall additional Nucrescent lights. wall mounted | foot {rom ceiling
instal] additional ceiling and exhaust fans

Install showers and toilets

Repair/Replace windows and screens

Provide metal [rame double bunk beds w/manress. cover and sheets
o Instali new 75 KVA emergency generaior with manual transfer

Tank “A’is a small holding cell that requires one ceiling fan and two wall mounted 4 foot fluorescent lights.
The cell needs one toilet and one shower instailed. This cell will require paint on the ceiling and walls. The
[loor is in good condition and will not require any repairs.

Tank *B" has vecently been refurbished and only needs the [luoreseent lights removed from the ceiling and
mounted on the walls approximately | [oot [rom the ceiling.



Tank *C" 15 a cell that is being used to house the female inmates, This cell requires one ceiling {an and four
wall mounted 4 foot luorescent lights. The walls and ceiling need a single coat of paint. The wall will be two
toned with the lower section being a light blue and the upper portion being white which maiches the ceiling.
This cell has one window which needs 1o be replaced. The cell needs one 10ilet, one shower. and one sink
installed in the existing bathroom. This bathroom has 12” x 127 (erracotia tile on the walls and on the ioors.
The tile runs up the wall 7 feet and is missing some pieces along the lop row. The walls and the floors need to
be cleaned and the top 1wo [eet ol the walis will have to be painied along with the ceiling. The floor is in good
condition and will not require any repairs.

Tank "D’ requires two cetling fans and four wall mounted 4 foot ltuorescent lights. The walls and ceiling
need a single coat ol paint. The wall will be two toned with the lower section being a light blue and the upper
portton being white which maiches the ceiiing, The 36 in. x 78 in. metal security door needs heavy duty wire
mesh installed along with some additional rebar (o close existing holes. The cell has one window that needs 10
be replaced. The cell needs one 10ilet, one shower. and one sink installed in the exisling bathroom. This
bathroom has 12"x 12" lerracotia tile on the walls and floor just like the bathroom in tank "C° The tile runs
up the wall 7 feet and 1s missing some pieces along the top row. The walls and the loors need (o be cleaned
and the top two [eet ol the walls will have to be painted along with the ceiling. The floor is in rood condition
and will not require any repairs.

Tank ‘E” has 4 working cetling fans and does not require any additional (ans. This room is very large and will
require eight wall mounted 4 loot [luorescent lights. The walls and ceiling need a single coat of paint. The
wall will be two toned with the lower section being a light blue and the upper portion being white which
matches the ceiling. The cell has four windows that need 10 be replaced. The bathroon in this cell has a large
amount of debris and human waste ptled up in the Nloor. All this material will have 10 be removed and the
pipes for the plumbing will need 10 be cleared of material clogginy the pipes. The entire bathroom is very
filthy and needs 1o be cleaned with a sirong disinfectant. Tank "E’s’ bathroom needs 3 toile1s, 3 showers and a
long sink basin with several faucets. This bathroom has 67 x 6" white tile on the walls and Hoor and there are
several tiles missing in different locations. The top two [eet of the walls will have 1o be painted along with the
ceiling. The condition of the [loor is unknown due to the large amount of material that has collected over the
past several months,

Tank *F* requires 1wo ceiling fans and lour wall mounted 4 foot fluorescent lights. The walls and ceiling need
a single coat of paint. The wall will be two toned with the lower section being a light btue and the upper
portion being while which maiches the ceiling. The cell has two windows that need Lo be replaced. Tank "F’s”
bathroom needs 3 toilels. 2 showers and a sink basin with two taucets. This bathroom has 12" x 127 white tile
on the walls and floor and there are several tiles missing in dilferent locations. The top wo leet of the walls
will have to be painted alone with the ceiling. The [loor is in good condition and will not require any repairs.

Tank ‘G’ requires three ceiling fans and six wall mounted 4 [oot fluorescent lights, The walls and ceiling
need a single coal of painl. The wall will be (wo 1oned with the lower section being a light blue and (he upper
portion being white which maiches the ceiting. The cell has two windows that need to be replaced. The cell
needs one toilet, one shower. and one sink inslailed 1n the existing bathroom. This bathroom had a tile eor
and tile on the walis but the tile has been removed. The only thing that remains is the exposed brick and
mortar. The entire bathroom needs to have tile installed or have plaster apphied to the walls. The top two leet
ol the walls in the bathroom will have 1o be painted along with the ceiling.

For a detailed cost breakdown please see attached spreadsheer. A floor plan s also included in the attachments
for clarification and room dimensions.



Submitied hy

USACE CPA South Central
26 June 2003
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Al Hilla Notes

Major OCPA construction manager

FEST (Field Engimeer Simnapr Team) in Hilla  Iocated in ORHA/CPA
Headquarters-Majo _ N

Lt. Col = Australian Integration Cell, ORHA/CPA South Central
Headquarters in Hotel

Major , Acting Director Finance

Karbala Notes

Lt |
Lt Co
Central Police Station Captair or Captair. }

Majo

Al Hilla Repairs

$8000.00 Mattress wscover $10.00 per
$6400.00 Bed sheets, pillows, pillow covers $8.00
$2250.00 Ceiling fans $16.00 per
$3000.00 Lights 36,00 per
$7500.00 Painting of prison
$1900.00 Toilet and shower repair $80.00 per
51000.00 Debris removal
$9000.00 Bed repair $16.00 per
$12500.00 New beds $76.00 per
5200000 Electrical panel
$4500.00 Foot tockers
$2000.00 Air conditioners $400.00 per
$226.00 Electric switches
Grand total: $60,275.00

Extras costs not figured in

Pistol for Dhirector

Locks - $2.00 per

Water cooler = S50

76 KVA Emergency generator = $5,000.00
Screens for windows $2.00 per square meter






Ministry of Justice
Department of Prisons
Office of Coalition Provisional Authority
Baghdad, Iraq APO AE 09302

29 October 2003
MEMORANDUM FOR RECORD

SUBJECT:  Autherity to Purchase Emergency Generator for AL Kharkh Juvenile
Detention Center

The Iragi Correctional Services management team. specifically: Salam Hussein, Sarkies
Seebe Sarkies. BG Juma'a. Hameed Jaber Aboud, and Mona Idhrees are authorized to
convene a commttiee for the purpose of immediately purchasing an emergency back-up
generator for use at Al Kharkh Juvenile Detention Center.

The generalor may be purchased at a value not to exceed $60,000 U.S. or the equivalent
of 120.000,000 Imqi dinar.

The generator vender, in accepiing payment for the penerator. guaraniees and warrants
that the generator is new and operable and that if it (ails to operate properly, the generator
will be repaired. by the vendor or his agent. free of charge for a period not less than one
vear.

LIFL.ME, UDA

Military Advisor
Administration and Finance
Dept of Prisons, Mol
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Ministry of Justice
Department of Prisons
Office of Coalitiva Provisional Authority
Baghdad, Irag APO AE 09302

29 Oclober 2003

MEMORANDUM FOR RECORD

SUBJECT:  Authority to Purchase Cmergency Generator for AL Kharkh Juvenile
Detention Center

The Iraqi Correctional Services manapement team, spectfically: Salam Hussein. Sarkies
Seebo Sarkies. BG Juma’a, Hameed Jaber Aboud. and Mona Idhrees are authorized to
convene a committee for the purpose of immediately purchasing an emergzency back-up
generator for use al Al Kharkh Juvenile Detention Center.

The generator may be purchased at a value not te exceed $60.000 U S. or the equivalent
of 120,000,000 Iraqi dinar,

The generatar vendor, in accepting paymeant for the generator, guarantees and warrants
that the generator i1s new and operable and that if it [ails 1o operaie properly. the generator
will be repaired. by the vendor or his agent. free of charge [or a period not less than one
year.

LU S WL T SN P

Military Advisor
Admunistration and Finance
Dept of Prisons. MoJ






Ministry of Justice
Department of Prisons
OfTice of Coalition Provisional Authority
Baghdad, Iraq APO AL 09302

29 October 2003
MEMORANDUM FOR RECORD

SUBJECT:  Authority to Purchase Emergency Generator tor AL Kharkh Juvenile
Detention Center

The [raqi Correctional Services management team, specifically: Salam Ilussein, Sarkies
Seebo Sarkies, BG Juma’'a. Hameed Jaber Aboud. and Mona ldhrees are authorized to
convene a committee for the purpose of immediately purchasing an emergency back-up
generator for use at Al Kharkh Juvenile Detention Center.

The generator may be purchased at a value not to exceed $60,000 U.S. or the equivalent
of 120.000,000 Iraq: dinar.

The generator vendor, 1n accepting payment for the generator, guarantees and warranis
that the generator is new and operable and that tf 1t fatls 1o operate properiy. the generator
will be repaired. by the vendor or hus agent. free of charge for a period not less than one
year.

LU DALY B I Ve Y
Military Advisor
Administration and Finance
Dept of Pnsons, Mol
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CPA FUNDING REQUEST

PRB No:

Project Name: M odification 1o ApprB?cd—KE;h_

Detention Center Renovation Project o
Date of Request: 16 .Tnlv 2003 Date Rec- " ==+ ™
[ — = e e—— —— _— —T- —-:—-— —
Name of Requester: Signatur :I
'CPA Office/Unit: vy _POC/Per ~
Amounit of Request: 332,000 _ i DSN/Cel
Project Location: Baghdad (Karkh Sector) ' Kmail Ac

Reconstruction
Humanitarian

Food Distribution
Water/Sewer
Electnicity

Rule of Law/Govern.
Div. Commanders
Fund

Construction Initiative

BeEEn

[

1. Project Category (check all that apply):

ol

Health Salaries H
[ransportation Pensions

Economic Programs
Educaiion ]

Ministry ﬁ Soctal Programs
Police/ Security

Brig. Commanders

Budget/Ops. Suppor
Other Public Services
Cultural Programs
Repional Dir.

Fund Fund

(PRE Staff Only)
Vested Assels
Seized Assets

Appropriated Funds
[raqi Deyclopment Fund

2. Proposed Funding Source:

L
L]

L]
_l

3. Funding Data:

Bank Account Details:

Name/Title of Trags Reegiving Disbursement: Mohainmed Al-
Khafajy / General Manager

CPA Rep/Unit Responsible for Oversight: 18" MP BDE
Engincering Oversight Assigned 10: 18™ MP BDE

Name of Certifying Official:

Date Request Reccived:

Fonn Complete: Yes [ No [

Disposition;

+ Date Request Submitied to Program Review Committee:

I Dispasition:

Disposition;

Date Request Submitted to Program Review Board:

Formi PRB-0Y ver. 672103




Date Request Returned to Requester/Submitted to Comptroller.
Disposition (including expenditure authonized):

\/

Description of Program or Goods Te Be Purchased - Please See Above Instructions

The Karkh Detention Center was an approved renovation projece of a correctional facility
that would house up to 200 adult pretrial male detainees in the Baghdad arca upon reactivation.
The original project has been approved for $48.¢100. Before the contactor could begin the
renovations. looters came i and removed all the flooring tites from all the strucrures. This request
is for suppiemental funding for the replacement of the stolen flooring tiles. In a recent decision by
the Ministry of Justice. this corrcetional facility will be designated as the firstjuvenile detention
center 1o be reactivated within Iraq forjuvenile offenders. All otherjuvenile correetional facilities
asscssed by the prison assessment team that were in operation in the Baghdad area were destroyed
and not considcred cconomicalty repairable. It order to properly reaetiy ate this correctional facility
1o accommodatc juvenile offenders. it is also neeessary to now provide classrooms for educational
and rehabilitation programming. and the conversion of an cxisting office arca to a full service
kitchen 1o provide adequate and nutritional meals within the facilitv for thejuvenile detainees.
Thercfore, this request includes the replacement of flooring tiles. construetion of two classrooms.
and the conversion of an office area to a tull service kitchen. This project will require sccuriry to be
provided in order for the contractor to complete the required renovations. Once the site is secured
the renovations can begin immediately. It is cstimated thart the facility can be operational to house
up to 30 fuveniles within six weeks following the approvai of the supplemental funding package.

Justification;  -Within the past three months. the military patrols, military police and newly
reactivated Iraqi police have arrested hundreds of juy enile offenders for everyvthing from looting to
scrious criminal offenses. Presently, over |(Kjuveniles remain in custody within adult designated
detention centers around the Baghdad area. Many juvenile offenders have been refeased from
custody because adequate correctional facilities have not available to fully support the criminal
justice svstemn. The lragijuvenile court svstem 1s eurrently being reactivated to properly deal with
futurcjuvenile offenders. Therefore, 1t has become critical that a juvenile correctional facility be re-
activated as soon as possible to insure sight and sound separation from adult offenders. This is
cspecially important in and around the Baghdad arca. The CPA prison assessment team has
examined afl correctional facilines within the Baghdad arca and has recommended the Karkh
facility for housing juveniles until other juvenile facilitics ean be built or refurbished The Ministry
of Justice Iraqijuventle judges and their senior CPA advisors support this recommendation,

Coordination:
This project was coordinated through the OCPA Engincering FES eam: 18" \1P BDE. and
the Prison Department, Mimstry of Justice: and the Ministry of Justice juvenile courts.,

Goods and Commodirics:
All goods and commodirtics will be locally purchased through the contractor for this project.

Proicct Implementation:

This project will be contracted with a local contragtor. The 18th Military Police Brigade
will monitor all construction aspects as they have provided Quality Assurance / Quality Control for
this project from the beginning, This project has a complction datc of 42 days atter funding is
provided. Sceurity will be provided for the site to nsure no firrther looting or damage occurs while
TeNOVations arc on-going,.
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N CLASSIFICATION

Project munber: ORHA-PR-005 Date needed: ASAP
Short title: Renovation of Detention Center ORHA org symbol: MLASA
{KARKHDETENTION CENTER
Quantity: Job | Unit price: $-8.000 Amount  S48.000 In budget (Y/N)
. Approved. _
Disapproved. _ o o
Other: Date
. 06¥1/03 T AT
Pyl CLASSIFICATION ORHA FORM 7700 p, 5 o0







CPA DING REQUEST

WNeved [L'_DJZ.A\\AQ ok SUBRM ‘l#?‘b

Project Name: Modification 10 Approved Karkh
PRB No: Detention Center Renovation Project
Date of Request: 16 Tuh: 2003 Datc Reguired: ASAP i
Name of Requester | Signatur |
CPA Office/Unit: M) PQC/Per i
Amount of Request; $32,000 DSN/Cell )
| Project Location: Baghdad (Karkh Sector) | Email Ac N

1. Project Category (check all that apply):

Reconstruction % Health ] Salarics ]
Humanilarian Transportation ] Pensians ]
Food Distribution [ | Economic Programs [ Budget/Ops. Support []
Water/Sewer [] Education (1] Other Public Services [
Electricity L Ministry Social Provrams B
Rulc of Law/Govern. ] Palices Sccurity [ ] Cultural Programs

Div. Commanders O Bng. Commanders ] Regional Dir. ]
Fund Fund Fund

Construction Initiative  []

2, Proposed Funding Source: 3. Funding Data:

(PRB Staff Only)
Vested Assels
Seised Assels

Bank Account Detaiis:

Name/Title of Iragi Receiving Disbursement. Mohammed Al-
Khafajy / General Manager

CPA Rep/Unit Responsible for Oversight: 18™ MP BDE
Engincering Oversight Assigned to: 18" MP BDE

Name of Certifyine Official:

Appropriated Funds
Iraqi Development Fund

OO0 0Od

4. Clearances: Please indicate vou have obtained appropriate clearances, as applicable.
(Note: If that coordination cannot be done at the regional level, it will be done by PRC.)
Regional Coordinator: Yes (] Ne ] Name:

Ministry Senior Advisor: Yes[] No %Numc:
Office DirectorUnit Commander: Yes [] No[[] Name:
Reconstruction/USAID: Yes ] No [l Name:
[nternational Coordination Council; Yes [] Na [_] Name:
Others;

Program Staff Use Only

Date Request Received: Form Complete: Yes [, No []

Disposition:

Date Request Submitted 1o Program Review Committec:
Disposition:

Date Reguest Submitted to Program Review Board:
Disposition:

Form PR3-01 ver. 6:21 03




Date Request Returned to Requester/Submitted to Comptrolicr:
Disposition (including expenditure authorized):

Description of Program or Goods To Be Purchased — Please See Above Instructions
Purpose:

The Karkh Detention Center was an approved renovation project of i comreetional facility
that would house up to 300 adult pretrial male detainecs in the Baghdad area upon reactivation.
The original project has been approved for $48.000. Before the contactor could begin the
renos ations. looters came in and removed all the flooring tiles from all the struetures. This request
is for supplemental funding for the replacement of the stolen flooring tiles. In a recent decision by
the Ministry of Justice. this correctional facility will be designated as the firstjuvenile detention
center 1o be reacnvated within Iraq forjuvenile offenders. All other juvenile correctional facilities
assessed by the prison assessment tcam that were in operation in the Baghdad arex werce destroyed
and not considered cconomieally repairable. 1t order to properly reactivate this correctional facility
10 accommodate juvenile offenders. it is 2lso necessary 1o now provide classrooms for educational
and rchabilitation programming. and the conversion of an existing otfice arca to a full serviee
kitchen to proyide adequate and nutritional meals within the facility for the juvenle detainecs.
Thercfore. this request includes the replacement of flooring tiles. construction of two classrooms.
and the conversion of an office arca to a full serviee kitchen. This project will require sccurity to be
provided in order for the contractor to complete the required renovations, Once the site is seeured
the renovations can begin rmmediately. It is cstitnated that the facility can be operational to house
up 1o 300 juveniles within six weeks following the approyal of the supplemental funding package.

Justification; -Within the past three months, the melitary pawrels. military pelice and newly
reactivated Iragi police have arrested hundreds ofjuvenile offenders for everything from looting to
serious criminal offenses. Presently, over H))juveniles remain in custody within adult designated
detention centers around the Baphdad arca. Many juvenile offenders have been relcased from
custody beeause adequate correctional facilitics have not available to fullv suppon the criminal
justice systemn, The Iraqijus enile court system is currently being reactivated to properly deal with
future jus entle offenders. Therefore, it has become critical that a juvenide correctional facility be re-
activated as soon as possible to insure sight and sound separation from adult offenders. This is
cspecially important in and around the Baghdad area.  The CPA prison asscssment team has
exarmined all correctional facelitics within the Baghdad area and has recomnmended the Karkh
Facility for housing juveniles until otherpuvenile facitities can be built or refurbished The Mimstry
of Justice [rqijuy enile judges and their senior CPA advisors support this recommendation.

Coordination:
This projcct was coordinated through the OCPA Engineering FES team; 18" MP BDE. and
the Prison Departinent. Ministrv of Justice; and the Ministry of Justice juvenile courts..

Goods and Commodities:

All goods and commeditics will be locally purchased through the contractor for this project.

Protect Implementation:

This project will be contracted with a loeal contractor. The |8th Military Pelice Brigade
will monitor all construction aspects as they have provided Quality Assurance / Quality Control for
this project from the beginning. This project has a completion date of 42 days after funding is
provided. Security will be pros tded for the site to insure no further looting or damage occurs while
TCNOVArions are on-goiny .

Form PRB-0O1 ver, 6:2103
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.PT, Dept. of Prisons

From- PT Dept. of Prisons

Sent: Manndav February 16. 2004 8:50 AM
To: E—

ce! |Ryan, Charles (SES-5);
Subject: RE: Prison Department Finance and Admin Sitrep 14 February 2004

Hello . 1 am replying to your message in the various sections below:

| have just returned from leave. The current situation regarding prison finance and admin
matters in the MoJ is as follows:-

Basrah Central
The contract process =~ '~* ~bgut complete.

Project Managemen........ _hould be around US$393.000. and will be awarded to
Zapher Construction Company, Hatur @20 ne?00 GOP, Ankara, Turkey.

The construction of the prison for a contrec. we v JS%2 395,883 will be awarced to by

Arabi Enertech, addmmsmamesppied 1. o, Do D83y A mady L Woal

| have been told that ali the 2003 capital budget has been returnedto the Ministry of
Finance. Thereforewe have no capitat in the local Trea -

The contracts will need to be in dollars as we are dealing with international companies.
We will need the necessary MoF permissionsto do this. As the dollar accounts
presumably are no more we will need to purchase dollars which | understand still are
ID1500 at the official rate,

CPT, Dept. of Pnsons] Most of 2003 funds (capital) were carried over to 2004 {with
rruv ey, wenove the US. dollars were carried over per my request of the MOF DG. [ will check this to
verify. If the U.S. dolfars are not there I'll investigate the possibility of c%v_be_rw_buﬂ would not hold my
breath. CPA was adamant (as is Iragi MOF} about conducting Iraqi budget business in dinar. Be
prepared to leam ihat MOF will not support contracts of a different currency. Thisis why we nesded o
move forward guickly last year to ensure that everything was locked in foplace.

The contracts are almost ready to be signed Consequently this matter requires early
attention so that the funds are in place before they are signed

Prison Department Bank Accounts

| do not know if you have obtained permissicn for a bank account to be opened from the
Mor That said the Court accountant in Basrah told me before | went on leave that he
would arrange one, but MoF permission still appears to be needed We will also need to
set up facilities in each governorate There may be problems in accessing the operating
budget

CPT, Dept. of Prisans] f was not aware that | was to open a bank account in
e e e L8 in Basrah and the other province's should already have their budget bank
accounts. 1 ocal MQJ officials {with CPA/MND-SE advice} need to determine the financial machinations of
the ministry in those regions. MOF is making monthly budget allocations to the provinces for all the
ministries.

2/16/2004
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The dralt bank letler | sent the last time we corresponded on this issue is attached for
ease of reference.

1CPT, Dept. of Prisons)_ Given a similar set of circumstances regarding allocations,
it wouia seem prudent ta exhaust the resaurces of the local MOJ officials. The Baghdad offices are faced
with the difficulty of having the entire ICS budget lumped into the MOJ budget. amjust now getting the
new advisors in MOJ to understand how the process worked last Fall and what figures are actually iCS
funds v. MOJ funds. MOF has no concern or worry about internal ministry business (from recent
ceonversations) and only wani guidance from each ministry in regard to fund allocations. ! will see that
funds are transferred once the national issue is resolved, the local distribution (per our guidance: MOJ
funds v. ICS funds) wilf have to be handled .’ocal’.-‘y_/

Prison Department Staft - Basrah Pay lssues

MLSA, staff wha were supposed to be on the MoJ payroll have not been paid last month
because of the want of a bank account There may be other formalities required in
Baghdad to transfer the MLSA staff that has caused this problem Please canlou/cﬁec&/’

-

]CP'[ Dept of Prisons] MO has your funds fo include sa!ariés./'

| understand you have been given a list of the MLSA Basrah employees. Perscnnelfiles
for them are in Baghda-

_] CPT, Dept. of Prisons] 1as this fist. Once heis finished with that list and |
reveive wanco (1r0M all of the provinces), we wui iusriish the information to MOF in order to ensure that
sufficient salaries and Hazard Pay funds are alfocated. A simple process for the iransfer is required:
provide the list of names {at!egs}.‘our names), ID numbers, positions, salary/degree/step and those
names aread * '~ ' -

tment Staff — mazaroous Juty Pay
The recent implementation of the HDP on top of the four ver sysiem nas caused a cerlain

amount of problems | now understand that there is to be a graduated scale for HOP Do
you have any information on this? " .

:PT, Dept. of Prisons] MOF and all ministries are observing the 11tier salary
suare. oave noarw Nothing about “graduated scales” for Hazard Pay.

__—'has raised paints tc egarding the ICS rank structure within the 11 tier pay
scaie rlasthe prcPOS€0 B, .o Now been agreed by the IragiMoJ and the rank
structure formalised?

:] CPT, Dept. of Priso My understanding is that ICS abserves the same scale as
TPS Tiaons o3 an issue best answered byt the senior advisor etal. The 11 tier scale for ICS stands as
the IPS scale.

— The local palice chief continues to make difficulties regarding the transfer of staff from the
Mol Hopefully this should be resolved this month. The British Army are dealing with
police issues and will be taking the matter forward This should result in at least an
additional 144 employees in addition to the BO transferred over from the MLSA
| CPT, Dept. of Prisons] Have him arrested or sacked for violation of CPA orders if
reyuncu. Lws oldre ta have the hists of names with all pertinent information (as detailed above) ready and
in Baghdad. Themore quickly the names, etc. are shared, the more quickly salary 1ssues may be

resolved. \_//

Prison De| - =~~~ ~aff . Nasinyah

We will be auvciuen iy 01 administrative and management staff for Nasiriyah We have
identified 42 Mol personnel to be transferred Other staff are likely to be recruited from IP,
Night Guards, FPS and other paramilitary arganizations in the governorate. We intend ta
recruit about ancther 250 staff in fotal | presume that we can do so within the parameters

2/16/2004
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established Iastyear‘/

SPT. Dept of Prisons] No names may be added to the roster until the payroll is

'as had some success in obtaining permission to hire additional numbers whilst the
provess vununues. Alf new hires (at least the “number” of new hires) will have to be approved by the
senior advisor etal. —

—

| need help and would be grateful if you would obtain infarmation from the MoF of

unemployed army accountants in the four CPA South Governorates. Inessence | need

somegne who is at the same level as Sarkees to deal with all MoJ finance issues in this

a,iand probably a few who are at Wafa's level to act as assistants There will be a
preference for thaose that speak English. Please can you appreoach the CPA Mof to get
the name and contact details of likely candidates
ZPT, Dept, of Pnsons] I witl ask MOF and share whatevernformation they can \‘S

P‘ WIS —N\_

ICS Uniforms

Unemployed Military Accountants

The samples | received from Baghdad do not appear to be the uniform that is being
issued | understand Mr Karmel is coming for a fing on Wednesday Fleasecan he
be given a full sample uniform together with a brasgard and at least one copy of the ICS
badpge Do you have encugh uniforms of varying sizes for an issue down here for say

about 260 stalf7
SPT, Dept. of Pnsons] First, nois the answer to the question of a stock of
wimurina ror eww siaff. As far as know, there is no such as an /LS badge nor is there likely a need

for one. {0 systems are being researched and may be pt. g by the advisory team here in Baghdad

utitizing the Supplemental Units (4-5 total) may be fiefded regionally. The uniform you received is a
samipreairéct from the ICS stores so | am uncertain what other uniforms you may have seen. The arly

days saw issuance of IP uniforms in the southern reg’ - 'y be where the variance comes from.
Payments to the Governorates vt wrs avuun

} understand that the MoJ money has been sent to the local 11vuawy. Please clarify how
is the money being sent? k it directly from the MoJ in tolal to the Treasury or are the MoJ
splittingthe Prison element and then it is transferred to the Treasury in an identifiable
sum?7 Oncewe get the bank account open will you send the money directly from your
account in Baghdad?
>PT, Dept. of Prsons] See above. Local officials will have to negotiale this issue.
r e wrevr e - DOPY OF My recommended allocations as a reference point.

2004 Budget Plan

gave M nd the accountant Mr: ne 2004 budget forms as a frame work
to fry anc win « ealistic budget for the Lasianiadlities. as part of an overall effort to
assist in the allocaTiGmn of the MoJ manies. 1 understand that these have been given to

Sarkees to deal with, which basically ne s the efforts to get local input. Will try again.
SPT. Dept. of Prisons] Local input 5}l needs to be received. Only time will fix the
Loruanesu mrvusos @8 it eXists now. We are moving forward with what we have but additionat input will
help with the construction of a more functional 2005 plan, etc.

That's how it 1s in Basrah

2/16/2004
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At the recent PRC meeting Maysan had $1 16,000 approved for the "Maysan Prison
Supplementary” project, subject to a review of the contractual arrangements. | have undertaken
same and would appreciate your advice.

At Amarah yesterdav 1tank the opporlunity to discuss the project with Cg ]As a
result of our meetin 1as identified a possible problem wilh funding wiac 1iay present with a
course of action | wowu nre fo propose. |t may contravene current accounting/audit
requirements.

| set aut brief particulars below that, hopefully, are sufficient for you to form an opinion an give
advice,

Background

*  $625000 has been allocated by the Prison Department of funds from the Ministry of
Justice for the reconstruction of a prison n Amarah. These funds were passed to CPA
{S) Maysan and have been held for disbursement.

» A Contractwas entered into by CPA( S) Maysan on 6th December 2003 for $582,000 for
the complete construction of Al Amarah Prison Complex Phase 1. (Other smaller
contracts for design and supervision etc with a $25,000 budget have been placed that
are presumed to have been funded from the total allocation from the MoJ).

Cantract Completion is due by 1st May 2004,

*  Atthe dale of agreement the Iragi Dinar was approx 2000 {o US3$1. Within a matter of
days it dramatically appreciated against the doHar to approx 1D140010 ¥

*  Work continues today and was 25% complete at 27 January 2004 (project completion
staternent).

»  Contrcat payments are due in four stages at: 10%, 25%, 40% and 22% of the contract
price against successful completion of work. The remaining 3% is due 3 months after
completion of all works.

» | understand a third paymentwilt be due soon {presumably for 409 total completion).

Issue

As a consequence of the 1D appreciating against the dollar the Contractor has taken a big

hit. The contactor has indicated he cannot continue to complete the project at the current rate of
exchange. Hewill have already incurred a loss on the work completed to date. { Work he priced
at 1D2000 per unit and converted to US$1 in the contract price 13 reimbursec at US$1 for which
he gets 1D1,400)

There is no mechanism in the Contractto adjust for fluctuations in the rate of exchange. A way

has got to be found to complete the works by the end of June 2004 |atest that is acceptable te all
whilst minimizing delay to completion, general disnuption of the project arrangements and loss of
emplayment opportunity of the existing workforce.

Recommended Sclutio~

An option discussed witr 1 the event that the contractor cannot or will not continue to
completion ig to terminats wic wvuuaw at 2 defined stage scon and invite the existing and two
other contractars to bid for the remainingwork. The timescale should be very restricted to
mitigate delay.

The existing contractor should be best placed to receive the recommendation for award of the
new contract as he has the experlise, available workforce. pracedures and knowledgeto
complete the contract in the available remaining time. | understand that Cantracting will be
placing great weight on surety of delivery.

Bk to Address

1as pointed out that CPA (S) is not empowered to use Surplas Funds from a 2003 project
\wuwn @N incomplete project) to fund a New 2004 project. The fact that this is the completion of
the old 2003 project may be irrelevant. Isthis correct and do you see any difficulty with MoJ or
CPA (S) and R3P funding criteria that may frustrate the course of action outlined above?
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Your early response will be appreciated.

.

Senior Regional Project Officer
Reconstruction Directorate

CPA-South

Bar--+

Tel

PS for You mentioned tha 5 PAQ | do not have an e-mail listing
for Rt ricase wm youU pass an @ COPY aru wic smeer wi DU OISCUSSion. Thanks

3/9/2004












CPA Sguth Court Cells Proiect

Submission 22 February 2004

Court
Houses, for
socurity

Few of the Courts in CPA South have prison cells.

Title Brief Estimated Project action Estimated time
description of | cost$ officer/Pgint of contact for project ta be
B the project ready
CPA South Pravide $240.000 | 1 month
Court Cells nprison cells in

Estmated time: for
project to be
contracted

1 month

Estimate duration
for the project

2 months

Prisoners sit under guard in full view of the public while awaiting trial. This is humiliating for the prisoners and is a security risk

Project should be completed by 30 June 2004




Al Amarah Prison, Maysan - Cymmissivning Costs

Submission 22 February 2(414

Title Brief Estimated
description of | Cost$
the project

Al Alamarah Provide

Maysan Prison prison with

Commissioning fixtures

costs fittings and
equipment 5206,000

Project action officer/Paint of
conlact

Estimated time for | Estimated Estimate duration
project to be time for for the project
ready project to be

contracled
ltems already 1 month — 1 month - May
identified for April 2004 2004

operation of
pnson. Just need
the maney.

Prison Currently under construction. Due for completion early May 2004, to be opened June 2004.

Prnson will need equipping tn accept prisoners.




Al Amarizh Prisun Supplementat
Submission 22 February 2004

Title Brief Estimated Project action officer/Peoint of | Estimated | Estimated Estimate duration for the
description of | cost § contact time: for time for project
the project project ta | projectto be
be ready | contracled
Maysan Prison — Build new ¥118.000 Project Under Mid May 2004
Supplementary prison underway | contract

Al arah Prison

The project has been allocated $625,000 from Prison Department Ministry of Justice Department funds. There are no further budgel funds
available for the project. There is no 2004 capital budget.

The contractor has staled that he will be unable to complete the project do to the fall of the dinar and will go bankrupt if the Mod insists on the

criginal contract price. At the time of the contract the market rate was about 1D2,000/8 it is now about 101350/, This represents a 32%
devaluation.

To date the expenditure represents 25% project completion CPA Al Amarah hold a balance of $386,875 of which the amount required represents
30% of the balance remaining.

Further information is being abtained on the nature and valuation of the work to be completed. The contractor may be required to submit a single
tender.

* It is MQJ policy ta have a prison in each governorate, Currently there Is none in Maysan
* The prison will create 200 jobs in Maysan
* The prison is a vital component in the Security Sector Reform

* Delay in providing priscn facilities wil have an impact on the Police and Court’s ability to deal with criminals



Note to File
Friday 12 July 2003.

Location — Conference Centre.

This moming [ met with the two former heads of the 2 women prisons that was
located in Baghdad. Their names arc Sajada Salah Mhdy and Facza Mhdy H:aa, both
females.

Sajada Salah Mhdy 1s the head of the Pre-Trail adult prison called Al Kadmeea for
women.

Faeza Mhdy Hzaa 1s the head of the Sentenced adult prison called Al Rashad for
women.

Al Kadmeea could hold a total of 412 prisoners trom the age of 18 years upwards.
The female prisoners could have their children with them while in prison provided
they were under the age of 4 vears. The children who reached the age of 4 years were
either handed over to the father or put into an orphanage 1f the father did rot want to
child. The children who went to the orphanage were brought to the prson to visit
with their mothers each Saturday.

There was 3-head count carried you each day and breakfast was serviced at 0800 hrs.
The prisoners went 10 work in the sewing room. Lunch was serviced at 1300 hrs,
Saturday was also the day that the other prisoners received their visits.

There was a total of 61 staff, 43 were male staff and there was 7 female staffand 11
staff was for admin, cooks and instructors etc. Only female staff could work inside
the prison and the male staff patrolled out side the prisoner's accommodation blocks.
The was a total of 32 staff who reported for duty at U800 hrs and !€ of the number
stayed on duty at 1400 hrs and the remainder went home. The prison could also
house female prisoners who were sentenced to terms of imprisonment. This prison
only committed prostitutes.

Al Rashad could hold a total of 406 prisoners were for sentenced female prisoners
from the "apc of 18 svwrs upwards. The female prisoncrs could have their children
with them while in prison provided they were under the age of 4 years. The children
who reached the ape cf 4 vears were either handed over to the father or put inte ar

orphanaye f the father did not wantto child. The children who went to the orphanage
were brought to the prison to visit with their mothers each Saturday.

There was a total ot 63 staff. 12 were female statt and each shift had a female and
male supervisoron duty. The prison also had 3 Social research worker.

All statf has received their salartes.
Both above staff have been given the followingtasks: -

1. Setout he statf structures and positions that each staff member held.
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6.

7.

Prison routines.
Statfjob descripnions.
How each prison was managed each day to day?

What qualifications and experience each staff member had along with the length
of servicethey had.

Did female staftf supervise male staff.

How did the finance and accounts department function?

Looters have destroyed the Al Rashad prison. Al Kadmena has no running water.
sewage of electricity,

[ also want within 7 days a list of all equipment and weapons that the staff has at
home.

I will meet again these 2 ladies on Tuesday 15™ July and Thursday 17" July ‘@ 0900
hours in the conference Centre. We will talk about the prisoner programs. routines
and prison procedures.



PRISON ASSESSMENT AND PLANNING OFFICE
ACTIVATION PLANNING

AL SAHLYA DETENTION CENTER

STAFF PLANNING:
1. Rehiring of Former Correctional Ofticers and Staff

I3

o0 D O OO

L

Review established listings of former staff for possibie rehire.
Develop application:

Develop salary structure:

Recrumtingstaff Radio, TV, and Newspapers.

Background Investigations: {Very basic)

Velting:

Rehiring decisions:

Develop personnel file:

Complete by:

Hiring New Correctional Officers and Staff

Q00

Develop application (Same as tor rehires)

Develop salary structure (Same as for rehires)

Recruiting staff Radio, TV and Newspapers.

Background Investigations { Very basic — Same as for relures)
Hiring decisions:

Develop personnel file: (Same as for rehires)

Complete By:

Staff Training:

0
0

O
a
a
Q

Des elop one-day training prograim for rehires:
Develop a three-day for new recruits.

Human rights

Daily routine

Inmate treatment

Use of force

Corruption

Weapons instructions (Imitiatly for only selected Correctional Officers)
ID Instructor

1D Location

QJT

Mentoring

Complete by: Acceptance of first inmates.



CAPITALEQUIPMENT:

1.

ra

inmate furnishings:

a0 0 00

Bunk bed

Mattress

Pillow

Mattress Cover/pillow case

Footlocker

Health and Personal items: T ooth brush, tooth paste, soap, disposable
razor

Complete by:

Security Equipment

C oo

o]

Radio/Communications within the facility  (Walkie-Talkies)
Handcutts

Legrons

Belly chains

Riot Batons

Locks (Padlocks)

Complete by:

Administrative Equipment

(= = I = o]

8}

Desks, tables and chairs for offices.

Filing cabinet

Computer, printer.

Laminating machme

Cleamng equipment {nops, brooms, buckets, etc.)

Complete by:

Weapons.

oo 0OCcC oo

Pistols/holsters

Rifles

Shotguns

37 mm. yas dispenser
OC gas spray

(ias yrenades

Complete by:

2
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Vehicles.

o0 Cc 0

Cars (caged)
Trucks

Vans (caged)
Buses

Complete by:

INMATE SERVICES:

Food Services.

Provide food service within the facility verses contract out.
It food service 1s provided at the facility. will need to equip a complete
kitchen. Initially, food service will be contracted out.

Complete by:

Medical Services.

O
4]
0

Contract to private sector

Provided by other government agencies

Furninshings:

Doctor’s desk. chair, locking file cabimet.

Exan table

Locking medicine supply cabinet

Locking safe for controlled prescription drugs, needles. etc.

Complete by:

EXPENDABLE SUPPLIES

o

Adnunistrative:

Paper. pens, pencils.

Log books

Office supplies (ie. Paper clips, staplers. etc.)
File folders

Inmate record helders

Employee record folders

ID card stock {Develop prototype)
Laminating supplies {Include badge clips)

Cleaning supplies {Industrial cleaners for toilets. floors. walls, windows,

etc.)

[




o]

Inmate personal supples

ID card stock  (Develop prototype)
Toilet paper

Tooth paste + Tooth brush

Hand / bar soap

Disposable razor

Female sanitarv items

Complete by:
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LETTER OF AUTHORITY
TO USE PUBLIC PROPERTY

CPA/LOA/16 July 2003/FMT 70

Consistent with CPA QOrder Number 9 on Munagement and Use ol fragi
Public Property (CPA/ORI08 June 2003/09) and the laws and usages of war, Lhe
CPA has the authority 10 use and manage public property on behalf of the lraqi
people. including thal certain property in the city of Baghdad. described as Prison
Complex, Al Salhya, hereinafier referred to as the Property. Pursuant to this
Letter o Authorits—Ministex H ions.-Pri
Deparunent, hereinalier Authorized Occupant, is hereby authorized to use the
Property for the earlier of a) twelve months from the dae ol this Letter of
Authority. b) the date specified on a Termination Notice {rom the CPA or ¢) the
date a future Iraqi govemment has assumed the responsibilities e managing Iraq
public property.

The CPA shall endeavor to provide at least seven days notice to terminate
this Letter of Authority. Unless specified otherwise in the Termtination Notice, the
Authorized Occupant shall vacate the Property and remove alt of its moveable
possessions therefrom by the end of the seven day notice pennod. Moveabie
possessions does not include any pre-existing moveable propeny or any capital
impravements. Any capital improvements made hv the Licensce are considered
public property. and the Licensee can make no claims whatsocver for any
expenditures on the Property. In the event that the Authorized Occupam shall
desire to discontinue the use of the Property. the Authorized Occupant shall give
the CPA 20 days notice o[ such intention,

The Authorized Occupant shall bear the cost of all water, electricity. gas
and other uulities served 10 the Properly.

CPA does not make any representations and can provide no assurances
with respect to the Properiy or any ol the buildings or ether facilities on the
Property. The Property has been subject to war conditions, and therefore, mav
present life threatening conditions. including unsale structural damage or
unexploded ordinances. The Authorized Occupant will have ne recourse 1o the
CPA. any State participating in CPA or the Iraqr government for any injuries te 1ts
personnel or damages to its property or any improvements thereon.

The CPA Facility Manager shall have the authority 1o enter the Property in
order Lo inspect and inventory the Property and any assets on the Property. Given
that, other than moveable possessions, all of the property and assets on the
Property, including any capital improvements made by the Auhorized Occupant,
are public property, prior to entry of the Authorized Occupant. the Facility
Manager may remove fumishings, assets or other movable propenty from public
buildings, prior to entry of the Authorized Occupant, lor storage. or transfer such



property between or among public buildings. as he determines appropriate. Other
than moveable possessions, no turnishings, assets or other movable property may
be removed from or transferred between or among public buildings, without the
written approval of the CPA Facilities Manager.
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Date Request Returned to Requester/Submiited to Comptroller:
Disposition (including expenditure authorized):

Description of Program or Goods To Be Purchased — Please See Above Instructions

Purposc: lo renovate. refurbish and re-establish the Al-1Takimia Prison as a high security prison to
house up to 200 high security prisoners. and ¢stablish this site as the Headquarters for the fulure
Iraq National Department of Corrections.

Justification: The Al-Hakimia Prnson complex was a former headquarters and high seeurity prison
site for the Iraq Internal Security Apency (Seeret Police). This prison housed approximately 200
high secunty political and foreign prisoners, and served as a major headquarters for the Ageney. It
wias one of the more modern structures within Iraq. It was badly looted. trashed, and everything of
value either stolen or destroyed. However, it 15 ideally located centrally in Baghdad and 1s suitable
to cstablishing a permancnt headquarters for the future Iraq Nartional Department of Corrections
which will supervise and direct the operations of all of [rag’s prisons and detention centers. [t1s
anticipated that correetional system will be responsible for over 35.000 detainces and inmates once
the cntire criminal justice system has been re-cstablished.  The site is protected by an enclosed
willed compound which is necessary for the secunty of the new Iraqi Department of Corrections.
Also, the facility has a communieations center that would be needed to establish comnwnicarions to
all prisons and detention cenlers throughout the entire country of Iraq. o other permanent
structures have been located that are considered suitable to house this vital new ageney which will
eontrol all correctional operations and set the humane and professional standards for all future
correctional facilities within the country. The temporary headquarters currently being used is too
small as this agency will now dircet both the adult and jus enile lraq correctional systems. does not
proyide adequate sccurity and a vital commumications center. The small number of high seeurity
cells located within the compiex that could be used to house up to 208 HVD's or other important
detainces or prisoners. The two prisoner housing ceilblocks could also be used asa training
facility. as nceded.

Coordination: -
This project was coordinated through the OCPA Engincering FES team. 8007 MP BDE,
and the Senior Advisor, Ministry of Justice for the eperanonal requirements.

Goods and Comimodities:
All goods and commoditics will be locally purchased through the contractor for this project.

Project Implementation:

This project will be contracted with a Iraq contractor. Assistance will be provided through
the CPA conmacting officer. Colonel Bell.  The Ministry of Housing and Facilities will monitor
all construction aspects and provide Quality Assurance / Quality Control for this project from the
beginning.

Formy PRB-01 ver. /2103



















MEMORANDUM

TO:

FROM:

SUBIECT. AL HAKMIA

DISCUSSION: Need tomake some decisions for submitting fumding requests.

Attached is the cost estimate to renovate and open AL Halonia as a high security prison
1t would cost $5.63 million (Ses attachment 1) Our assessment shows the facility in the
Intermexlinte Term as 308 beds. [ don't .:.iix we can get it approved for that cast for
only 360 beds. We do need to ackd more high security beds to supplemest the 3,100 at
Abu Ghraib; however, we can get almost 1,000 beds, mostly higher security cells, by
doing the second Compound at Abu Ghraib, for $1.754 million. As soom as the dust
settles on the 3100 beds, we can then submit the one for 1,000 beds——providing we are
prepared for wmore ‘political’ fall art However, 1 really do not think it will be a problem
this time around as the ‘death house’ is located in /i compound we have already got
approved.

After my Inst visit to AL Halonia, I feel it would make a great beadguarters for the
Natioas! Iraq Department of Corrections. The Ground Floor bas over 30 offices, o
cammunications center to provide communications to facilities in other regions, a large
training/couference room capability, and other classrooms. It is within a closed secure
compound that has great parking for staff. ¥t is centrally located within Baghded. You
could reduce the total rencvation costs by only doing the headquarters needs, as follows:

Phase |: Ground floor level (mam entrance from street) $362,930

Site worke (Remove rubbish, 9,666, Mechanical, 26,317,

Commo, 7,033; plumbing, 17,236, sewer, 23,436) _582688
$445618

With Phase 1, we could renovate the ground floor level and set up the headquarters in a
short period of time. W& could be in it within 30 days, maybe shorter,

Do we recommend sobmitting s fanding request for the 2™ Compound in

Abu Ghriab? $1.754 mil
Do we want to recommend submitting the fonding request for removatisa of AL
Hakmis 23 » High Security prison? $5.680
mil

Do we recomméend Al Hakmia for resovation s3 2 HQ for DOC? $445,618
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MEMORANDUM \,Lo w
TO: Judge Donald Campbell
FROM: Department of Prisons
SUBJECT: Alternatives for Maximum Security Prison Facilities

We are continuing to examine potential alternatives for housing maximum
security and dangerous detaineesfinmates in lieu of using the maximum security
compounds located at the Abu Ghraib Prison complex for the shortest possible
timeframes.

1. Review of existing assessed prison facilities earmarked for re-
activation to support the Iraq criminal justice system currently and in the
short term.

a. Al Hakmia (116 maximum security beds)

This prison complex was operated by the lrag Internal Security Agency,
commonly called the Secret Police. This facility housed high security “political”
and foreign prisoners. It also obviously served as a major headquarters for the
Agency. All buildings are brick/masonry structures with a plaster finish. The four-
story main structure is the housing areas for ail prisoners as well as a large
administrative headquarters. Prisoner housing was on the 3™ and 4th floor
levels. The third floor consists of 50 cells. Each celi was 9' x 9. This cell block
can accommodate 100 maximum security prisoners. The fourth floor consists of
8 additional maximum security cells. This facility can provide a total of 116
maximum security beds for high custody or dangerous inmates.

b. Kanban'| Saad Prison.

inthe assessment team's initial inspection on May 24" of this new prison  that
was under construction when the coalition forces began hostilities, there were

20 new cell blocks in two compounds that provided  approximately 2,800
places for inmates. However, foliowing the |n|t|a| phase of hostilities, 153 Arab
families moved into the complex. By June 12", these Arabs had disassembled
all the walls and structures rendering the facility unusableA

Even though the structures have been destroyed, the team feels that the
Kanban'i Saad prison site is an ideal location for future construction of a
replacement prison{s} for the Abu Ghraib Prison complex. The complex is very
large and has the potentiai capability of providing separate prison compounds to
support the future Iraq criminal justice system’'s needs. Construction time for a
new secure maximum secunty prison on the existing foundations and
infrastructure could perhaps shorten the time required for construction of a new



MEMORANDUM

TO:

[

L
SUBJECT: AL HAKMI1A

FROM:

DISCUSSION: Need to make some decisions for submitting funding requests,

Attached is the cost estimate to renovate and open AL Hakmuia as a high security prison.
It would cost $5.63 million (See attachment 1). Our assessment shows the facility in the
Intermediate Term as 300 beds. [ don’t think we can iet it approved for that cost for
only 300 beds. We do need to add more high security beds to supplement the 3,100 at
Abu Ghraib; however, we can get abmost 1,000 beds, mostly ligher security cells, by
doing the second Compound at Abu Ghraib, for $1.754 million. As soon as the dust
scttles on the 3.100 beds. we can then subnutthe one for 1,000beds—--providing we arc
prepared for more “political” fall out. However, I really do not think 1t will be a problem
this time around as the ‘death house’ is located in the compound we have already wot
approved.

After my last visit to AL Hakmia, I feel it would make a great headquarters for the
National Iraq Department of Corrections. The Ground Floor has over 30 offices, a
communications center to provide communications to facilities in other regions, a large
training/conference room capability, and other classrooms. It is within a closed secure
compound that has great patking for staff It is centrally located within Baghdad. You
could reduce die total renovation costs by only doing the headquarters needs, as follows:

Phase | Ground floor level (inain entrance from street) $362.930

Site work: { Remove rubbish, 9,666; Mechanical .25.317;

Commo. 7.033; plumbing, 17,236; sewer, 23,436} 82,688
$445,618

With Phase 1, we could renovate the ground floor level and set up the headquarters in 2
short peried of time. We could be in it within 30 days. mavbe shorter.

Do we recommend submitting a funding request for the 2™ Compound in

Abu Ghriab? $1.754 mil
Do we want to recommend submitting the fuiding request for renovation of AL
Hakmia as a High Security prison? $5.63
mil

De we recommend AL Hakmia for renovation as a HQ for DOC? $445.618




MEMORANDUM

TO:

FROM:

SUBJECT: AL HAKMIA

DISCUSSION: Need to make some decistons for submiting fundiag requests.

Attached s the cost estimate to renovate and open AL Hakmia as a high security prison.
It would cost $583 million (See attachment 1). Owr assessment shows the facility in the
Intermediate Term as 300 beds. 1 don’t think we can get it approved £r that cost for
only 300 beds. We do need to add more high security beds to supplement the 3,100 at
Abu Ghraib; however, we can get almost 1,000 beds, mostly higher security cells, by
doing the second Compound at Abu Ghraib, for $1.754 million. As soon ag the dust
settles an the 3,100 beds, we canthen submit the one for 1.000beds—--providing we are
prepared for more “political’ fall out. However. I really do not trin< it will be a problem
this time around as the ‘death house’ is located in the compound we have already pot
approved.

After niy last visit to AL Hakmia, I feel it would make a great headquarters for the
National Fraq Department of Cerrections. The Ground Floor has over 30 offices, a
conununications center to provide commiunications to facilities in other regions, a large
training/conference room capability, and other classrooms. It is w:thir a closed secure
compound that has great parking for staff. It is centrally located within Baghdad. You
could reduce the total renovation costs by only doing the headquarters needs, as follows:

Phase I: Ground floor level minentrance firom street) $362930

Site work: (Remove rubbish. 9,666; Mechanical, 25,3 17;

Commo, 7.033; plumbing, 17,236: sewer, 23.436) 82,688
3445618

With Phase 1, we could renovate the ground floor level and set up the headquarters in a
short period of ume. We could be in it w i t h 30 days, maybe shorter.

Do we recommend submitting @ funding request for the 2™ Compound in

Abu Ghriab? $1.754 mil

D¢ we want to recommend submitting the funding request for renovation of AL
Hakmia as a High Security prison? 5.6
mil

Do we recommend AL Hekmia for renovation as a HQ for DOC? $445,618
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CLASSIFICATION

ORHA BUDGET REQLEST FORM
USER'S GUIDE

Request funding for ORHA nussion and projects # follows:

1

tas

All blocks must be compleled. Add lines or anach pages as needed. Identify related projects, ifany, in the detailed

description.

Each project must be identifiedto a specific ORHA Minisiry or oftice. While several of the ORHA ministrics
relate directly to ORHA Misstons identified in Public Low 40811, the relationship is not as identifiable for other
Ministries. In either case. cach funding request should be carcfully examined 1o determine assignment of the
correct CRHA Mission code. Tothe extent possible, minimize use of Mission 43, Other Public Services.,

For nems included in the budget of record. the ORHA (eam will determineihe approval process for roquests equal
Lo or less than $150,000 (cxact).

Forward requests that meet the following deseripiions to QUSD(C) for funding deicnmmation:

A. locreasesthat excecd $150,000 [or projects included i the budgel of record.

B.  Unbudgeied miscellancous expenses, i batches that exceed $150,000 1otal.

C. Requeststhat cqual or exceed $500,000: Establish a project number and idemi{y a definable objective.
Includes requests for seized assels or OMEB funding.

Request value Budgeted Unbudgeted

Less than or equal to $150,000 ORHA Comptroller anproval Bundle to $500,000 total and submit

$150,000 to $500,000 Submit to QUSD{C) to OUSD{C)

Over $500,000 Assign project code and submit to QUSD(C)

5.

For items that will not be funded by e Depariment of Delense or the Nawrl Resouree Risk Rernedialion Fund,
the QUSDAC) will forward the request o the OMB that will, in consultauonwith the ESG and the National Sccurity
Council, make the funding determination. This includes requests for use ol seized [ragi asscts.

I'he GRITA Comptrotler shall assign Project numbers sequentially within ORHA Missions (¢.g., the {irst request for
VWaterssanitation infrasuucture shall be 1-1; the sccond will be 1-2). Use standard object class codes 1o idenufy
cosl clements of the project.

A. Overhead, ORHA Headquariers Admunistration & Management requests w ill start with the letter A,

B. Requests for Repair of damage o oil facilities & related infrastruciure will start with the letter B,

C. All other requests will start with their numeric designator, listed below:

Mrwe Poboy

ORHA MISSION (Billable category, seiect one) Fuscten,

A. Overhead: ORHA Headquarters administration & management

B. Repair of damage to oil facilities & related infrastructure (Matural Resources Risk
Remediation Fund)

Irag Relief and Reconstruction Fund (PL 108-11 categories):

1. Water/sanitation infrastructure

2. Feeding and food distribution

3. Supporting relief efforts relaied to refugees, internalily displaced persons, and vulnerable
individuals, including assistance for familics of innocent Iraqgi civilians who suffer losses as a
result of military operations

. Electricity

. Health care

. Telecommunications

. Economic and financial policy

. Education

SO | | el | S| LA

._Transportation

10. Rule of law and povernance fincluding police)

11, Humanitarian demining

12. Agriculture

13, Other Public Services

Page Y of 3




M pasten - Sute vistt with the ORHA representatve tor the Interior Mty to an abandoned puson m the Crtv of Al
Hilla, we evaluate the condition of the proson Loy the return of prosoness. The faalite s nor conenty oecupied.

I he tacttity eonsisted of an outer wall and iner walled butlding areas. The buildmgs were brickiblock walls with a
cement plaster sh, Cell deors are 1.5 om Hlat stock weldimg o 254 cinangles setwith a angle steel frame o the
masonry.  The adnunistrationzres was ptitted of doors, fixtures and HVAC equipment. The waier is supphied by the
munwrple systemand there was water at the site and 1o some ol the latrine areas. Tistimated time w repair
approximatehy 3868 davs. The proison was m reasonably good struetural condinion, The was no central heating and
eonling systems

SUOTT. O WORK:
St Lhe prson grounds are littered wat debrs fromboth the current oceupants and [outers who have gone through
vaneos building. The work required fo cleamip paint and minor repairs 1o the extenor wall and pates.

Cell Avean
The tewal arey wvalable for inmates cell areas s approx, 14,230, The buildings need clean up. plumbing fixmure
repaur, clectrical trimand Sxture. dours remnstalled, ninor cencrete repair. maseny and - plaster repair.

Admmistration Area
This arca had a higher level of fiushes and mechanieal systems s may requare a conlmg system tor the equipment.
I'he medieal treatment area also aeeds relinmshing

Total: SIO1 A58 @ 2537 overheud = $126.623

Assumptions:
Ihe entite prison wis not inspecied  Inspected abour 75%,
That the water from the ety is potable.
This hudget would restore the fueilny wsmg loeal labor ad locally procured matersls.
Al plumbing would be repared o existing local standaras
Flectneal unda ground is there and undamaged.
Al building wining would be surface imove wire 1no conduitas belore
Nu added security svstems. i nolseeutity lieht, feneing teleetnic) or camera ety
Loval skilled labor will be no problem o hire,
Woage rates:
Common labor $2/day
Masons/cenent finishers $3-4 day
Electrical/Mechanical §5-10 day
Schedule.
Based o 612 A davs pet week
Woek One
Site eleamng. and eestoration and clean
Site plumbing and electric (rom sowee o buildmes)
Week twir and three
Repane masonny and plasta
Phstrsbute power ad water o binlding
Window und doorrepairs.
Rouling repasrs
Prime wirlls
Wk thiee
sl interior eleetnic and plumbing
Paint and final olean
Week Tour
Insiall furuture amd tumover

1"OC T V CorpG5,1.NO




Hilla Prison Detail 5/17/2003

Area 1
Celispace 20f by 25 ft= 500 x 1= 500 sf
Shower areas B ea
Toliet 12 ea
Area 2
Cell space 0% by 13 ft= 125x = 500 sf
Shower areas 2ea
Toliet 2 ea
Area 3
Cellspace 58 ft by 25 ft= 1,438 x = 1,428 sf
Shower areas 0ea
Toliet Oea
Area 4
Cell space 201t by 23 ft= 450 x 2= 900 sf
Cellspace 20 = by 28 ft= 550 x 2= 1,100 sf
Shower areas Oea
Toliet Oea
Area 5
Cell space 18 by 60 ft = 1,050 x 4= 4,200 sf
Cell space 13ft by 33ft= 406 x 1= 406 sf
Cell space 15t by 15 ft = 225 x 1= 225 sf
Cell space 15ft by 28 ft= 413 x 1= 413 sf
Celispace 151t by 20 ft= 300 x 1= 300 sf
Cell space 13ft by 53 ft= 656 x 1= 856 sf
Shower areas 2ea
Toliet Bea
Area 3
Cell space 14ft by 14 ft= 188 x 1= 189 af
Shower areas Dea
Toliet 2ea
Rehabilitation/looms
Cellspace J1ft by 110 ft= 3438 x 1= 3,438 sf
Shower areas 2ea
Totiet 2

14,264 sf

14 Showers
26 Tollets

Site: The prison grounds are littered with debiis from beth the cumrent occupants and looters whe have gone
through various building. The work requiredto cleanup paint and miner repairs to the exterior wall and gates.

Equipment- titrashhau 10 oads@  $75 ea= $750 750
Matenals - 50 Paint, har 1L @ $1,000 ea= $1,000 1000
Locati Labor 20men @ %5 day/man @ 5 days = $500

Clean and minor cement plaster repair, paint, minor concrete floor repairs, cell door repair, surface wiring of fans
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Hilla Prison Detail 51712003

and lighting. Repair water lines in toillets and showers. Window repairs.

Clean

Equipment - ti handtocls 118 @ %1000 ea= $1.000 $1.000
Materials - 118 @ $100 eas $100 $100

Lecal Labar 0men @ $5 dayiman @ 4 days = $400

Repair Plaster

Equipment - t handtools 1L8 @ $500 ea= $500 $500
Materials ~ 18 @ %1000 ea= $1,000 $1,000

Local Labar 10men @ %7 daylman @ 5 days = $350

Concrete Repairs

Equipment- ti handiools 118 @ S250 ea=  $250 $250
Materials - 1L @ S$1000 ea= 51,000 $1.000

Locaf Labar 6men @ $7 daylman @ 5 days = $210

Door and window repair

Equipment- tihandtools 1L @ $500 ea=  $500 $500
Materials - 1S @ $2500 ea=  $2500 $2,500

Local Labor 8men @ S5 day/mar @ 5days= $200

Electrical

Equipment- thandtools 1.8 @ $500 ea= $500 $500
Materials - 1S @ $10000 ea= $10.000 $10,000

Local Labar 8men @ $10 day/mar. @ 10 days = $B800

Plumbing

Equipment- t handtools 1L @ $1000 ea= $1,000 $1.000
Materials- 18 @ $10000 ea= $10,000 $10,000

Local Labor Bmen @ $10 dayiman @ 10 days = 5800

Office admin area

Clean

Equipment- ti handtools 1L @ ¢%o ea= 30 S0
Materials - 1S @ %1000 ea= $1.000 $1,000

Local Labor 200men @ §5 day/man @ 2 days= 5200

Repair Plaster

Equipment-tihandicols 118 @ $250 ea=  $250 $250
Materials- 1S @ $2000 ea= 32,000 $2.,000

Local Labor WWmen @ %7 dayiman @ S days = $350

Concrete Repars

Equipment - ti handtcols 18 @ 3$250 eas $250 8250
Materials- 18 @ 82500 ea= $2,500 $2,500

Local Labor 6men @ %7 daylman @ 5 days = $210

Door and window repair

Equipment- ti handtools 1Ls @ 3500 ea= $500 5500
Materials - 1S @ $4000 ea= 34,000 $4,000

Local Labor Bmen @ $6 dayiman @ 10 days = $400




Electrical

Equipment- ti handtools
Materials -

Local Labor

Plumbing

Equipment- ti handtools
Materials -

Local Labor

AC
Materials -
Local Labor

1LS @
1L @
8 men @

1.5 @
18 @
8 men @

1L8 @
8 men @

3500
$15,000
310

$1,000
$10,000
$10

310,000
310

Suppeort area (Commisary, food prep, clinic

Clean

Equipment - ti handtools
Materials -

Local Labor

Repair Plaster
Equipment- tihandtools
Materials -

Local Labor

Concrete Repairs
Equipment - ti handtools
Matenals -

Local Labor

Door and window repair
Equipment- ti handtools
Materials -

local Labor

Electrical

Equipment- ti handtools
Materials -

Local Labor

Plumbing

Equipment - ti handtools
Materials -

Locat Labor

FJIC
Materials -
Local Labor

Repairs roofs
Materials -
Locat Labor

118 @

1L @
5 men @

115 @
1LS @
10 men @
1 L3

118
& men

eee

118
1.5
8 men

eee

1L
1L

2 men

e

1LS
1L8
2 men

PeeE

1LS
2 men

(DN

1L @
6 men @

30
31,000
%5

3230
$1.000

$250
£2.500
87

50
31,000
55

30
$1.500
$10

$1,000
32,500
810

51,000
310

$4.000
56

Hilla Prison Detail

ea= $500
ea = $15,000
day/man @

ea= $1.000
ea= $10,000
day/man @

ea= $10,000

day/man

ea= $0
ea= $1,000
cay/man @
ea= $250
eas= $1.000
cay/man @
ea= $250
ea= $2,500
cay/man @
ea= $0
ga= $1.000
cay/man @
ga= %0
ea= 51,500
day/man @
ea= $1.000
ea= $2.500
day/man @
ea= $1,000
day/man @
ea= $4.000
day/man @

15 days =

15days =

J days =

2 days =

5 days=

5 days =

2 days =

2 days =

2 days =

1 days=

I days =

$1.200

$1200

$240

5350

$210

580

520

$108

S 712003
3500

15,000
$1.000

$10.000

$10,000
50

$1.000
5250

$1.000
$250

$2.500
0

$1,000
$0

$1,500
$1,000

52,500

54,000

$4,000




Hilla Prison Detail HI1 712003
57,958 $84,600 $8,500
Total  §1 01,058

Overhead 25% 525,265

81 26,323







GSTI Al Hillah
Project Nomination

1. Project Title: Babvlon Prison

2. Location: Babvlon, 1Z

3. Priority Ramking: E (Project has long-term benefits ro local population)
4. Type of Activity: 10 USC 2561 Humanttarian Assitance

5. Purpose: The facitlity sustained damage through combal operations due to occupation
by Iragi Military. As with many public butldings in the Babylon area the looting
occurred when vacated. Many items stolen are those easily removed such as furniture,
plumbing fixtures, electrical fixtures and locks to secure the prison doors. This prison,
unlike many in the area_ had facilities for food preparation and minor medical care.
These areas also suffered looting and damage during the fighting. This project would
focus primarily on the rehabilitation of the [ood preparation area and latrine [acitities.
Merely repairing and cleaning these (acilities would greatly enhance the quality of lile [or
prisoners.

6. Location of Project/Proposed Recipients: The Babylon Prison is located in Al Hillah
at grid MA46Y930

7. Detailed Description of Project:

STATEMENT OF WORK
AND TECHNICAL SPECIFICATIONS

SCOPE OF WORK: Provide necessary materials (winng. construction. and labor} in
order to make this a workable facithty. The prison is a late model facility that can use
moderate atliention.  The work involves:

General Clean-up and maintenance

Rebuilding of the Mess facility for adequate covkinu/building

salety

Upgrading lairine faciiiies.

9. Project Integration and Coordination with Ongoing Programs: This project
presents an oultstanding opportunity for US forces 1o enhance he relationship with the
local populace. Not onlv will all aspects of the project be executed with local resources
but will be a huge step toward betier treatment of those incarcerated.



10. Suitability for ODHCA Program: This project meels COMCENTCOM and
CFLCC objectives. LN sanctions have indirectly deteriorated Iraq’s penal svsiem and
vears ol an oppressive regime have further added to the problem (eg. salaries, repairs.
equipment}

11. Negative Outcomes of this Project and COAs to Mitigate: None. this is a win-win
situation not only utilizing local assets and labor but also greatly enhancing the quality of
life of prisoners in the facility.

12: Excess Property: N A

13.Planned Time Frame of Execution and Estimated Duration of Project: Estimate
and preplanning ol project approxumateiy 2 days, purchase ol hardware approximately 3
days. rehabiliative work approximately < weeks due to the relatively simple nature of the
repair work (plumbing. tiling etc)

14.Unit Designation and Total Number of US Personnel Participating:N. A

IS, Special Unit Capabilities and Skills: All required skills can be readily found in the
lown of Al Hillah. ic plumbing, electrical, tile working etc. This would be a totally

locally executed project.

17. Cost Estimate of Breakdown:

Mess Facility:  Piping. Gas $2.200,04)
Chimney 3,000.00

Stone Walls 2.000.01)

Roal 440004

Electrical 2.000,00

Alarm [.200.00

Sub Total [ 806,00

[.atrine 12 ].atrines/Showers &.000.00
Sewage Dramnage 1,300 (1}

Cleaning 100000

Entrance Door 1.006.00

Repair Windows 1.000.00
Sub Total L0500 .00

Totat Cost: Approximately: $23.000.00

18. Narrative Justification: This 15 a key project for US Forces 1o further woals of
exparding ideals on a justice system that recognizes the dignity of human beings. The
Jail will open on Saturday. May 17,2003 and again be lunctional. Rehabilitating these
facilities will greatly enhance the impression of an equitable corrections program.



19, Planned Evaluation of Activities: Project Otticer/Manager or GST personnel
assiened to monitor project.

20, POC Name, Phone Numher and Fmail Address:



Mission : Sile visit with the ORHA representative Tor the Interior Ministry to an ubandonedprison in 1he City of Al
Hilka. (o evaluate the conditionof the prison for the retumel prisoners. The factlity is not currently occupicd.

The fuctlity consisted of un outer wall mid inner walled building areas. The buildings were brck/blosk walls with o
cement plaster finish, Cell doors are 1.5 cm flat stock welding 10 2,54 cmuangles set with a angle sieel (mae into the
masonry. The adiministration area was gutied of doors, fixnures and HY AC equipment. The water is supplied by the
municiple systiemand there wus water at e site and in some of the latine areas. Estimated time 10 repair
approximately ¥)-otidays. The prison was in reasonably good stctural condition. The was no contral heating and
cooling systems.

SCOPE OF WORK:
Site: The prison grounds are hittered vdth debnis from both the crrent oceupanis und looters whe have pong through
various building. The work required 1o clcanup paint and minor repitirs 10 the exterior wall and gates.

Cell Areus:
The total urea available for imnates coll arcas is approx. 14.230sf. The buildings need ¢lean up. plumbing (ixiure
repair, clectrical xinand fixture. doors reinstalled, miner concrele repair, masonry and plaster repair.

Adminisintion Area
This urea had o higher level of finishes and mechaicul systeras is may require a cooling svstem for the cquipment.
The medical treatmicnt area alseneeds relinishing.

Total: 5101435 @ 25% . overhead = $126 623

Assumplions:
The cnure prison wos not inspected. Inspected about 75%.
That the winer from the city is potable.
This budget wonld restore the faeility using locul Libor and locally procurcdinaterials,
All plumbing would be repaired 1o existing local stapdards,
Elecirical under ground is there and undinnaged.
All buildine wiriw would be surfiace tove wire (e conduityas belore.
Ne added security systems, i not security light. fencing (electric) or carmer cle.
Local skillzd labor witl be no problem 1o hire
Wage rates:
Common labor $2/cay
Masons'cement finishers $3-+ day
ElecmizabMechanucal $2- Today
Schedule:
Based on 6 12 e days per week.
Week Oune
Sne cleaning and restoration and cleun.
Sute pluntbing and electric (from source to buildings)
Week two and three
Ropatr masonry and plaster
Distribute power and water o building
Window and door repairs.
Roofing repairs
Prime walls
Week three
Install irténor clectric and plumbing
Paint and Inal clean
Week four
Insrall fumiure and tumover.

POC: LT — IV Corp G5, LNO



Hilla Pnson Detal 31712003

Area 1
Cellspace 20t by 25 f:= 500 x 1= 500 sf
Shower areas 8 ea
Toliet 12 ea
Area 2
Cell space 10ft by 13 ft= 125% 4= 500 sf
Shower areas 2ea
Toliet 2ea
Area 3
Cellspace S8ft by 25 ft= 1438 x 1= 1.438 sf
Shower areas 0 ea
Toliet Oea
Aread
Celispace 208 by 23 ft= 450 x 2= 900 sf
Cellspace 20f by 28 E= 550 X 2= 1.100 sf
Shower areas Oea
Toliet Cea
Area 5
Cell space 18ft by 60fl = 1,050 x 4= 4,200 sf
Cell space 13t by 3a3ft= 406 x 1= 406 sf
Cell space 15t by 15 ft= 225 x 1= 225 sf
Cell space 15ff by 28 ft= 413 x 1= 413 sf
Cell space i5f& by 20 8= 300 x 1= 30c sf
Cellspace 13ft by 83 ft= €56 x 1= 656 sf
Shower areas 2ea
Toliet 8 ea
Area 3
Cellspace 148 by 14 ft= 189 x 1= 189 sf
Shower areas 0ea
Toliet Zea
Rehabilitation/iooms
Cellspace 31& by 110 £t= 3438 x 1= 3438 sf
Shower areas 2ea
Totiet 2ea

14,264 sf

14 Showers
26 Toilets

Site: The prisongrounds are littered with debris from both the cumrent occupants and looters who have gone
through various building. The work requiredte cleanup paint and minor repairs to the exterior wall and gates.

Equipment-ttrashhauy  10loads@ 375 eas= $750 750
Materials = 50 Paint, har 1LS @ $1000 ea= $1,000 10C0
Local Labor 20men @ %5 dayiman @ 5 days = S500

Clean and mincr cement plaster repair, paint. minor concrete fioor repairs, cell door repair, surface wiring of fans

a4



and lighling. Repair water lines inteillets and showers. Window repairs.

Clean

Equipment - tihandtools
Materials-

Local Labor

Repair Plaster
Equipment- ti handtools
Materials -

Local Labor

Concrete Repairs
Equipment - ti handtools
Materials -

Local Labor

Door and window repair
Equipment- ti handtools
Materials-

Local Labor

Electrical
Equipment-tihandtocls
Matenals=

Local Labor

Plumbing

Equipment - ti handtools
Materials -

Local Labor

Office admin area
Clean

Equipment- ti handtools
Materials -

Local Labor

Repair Plaster
Equipment-tihandtools
Materials -

Local Labor

Concrete Repairs
Equipment - ti handtools
Materials -

Local Labor

Door and window repair
Equipment - ti handtools
Materials -

Local Labor

1S @ $1.000
118 @ %100
20men @ §5

1L @ 3500
1.8 @ $1.000
10men @ §7

118 @ $250
1L8 @ $1.000
6men @ %7

1LS @ $500
1LS @ %2500
Bmen Q 35

1L @
1L8 @
8 men @

$500
$10,000
510

$1,000
$10,000
$10

1L @ %0
iLs @ $1.000
200men @ %5

1LS @ %280
1L8 @ $2.000
i0men @ §7

%250
£2,500
Emen @ 87

1L @ %500
1L§ @ %$4.000
Bmen @ 35

Hilla Prison Detail

ea= $1,000
ea= $100
day/man @
ea= $500
ea= $1,000
daylman @

ea= $250
ea= 51,000
daylman @

ea= $500
ea= $2,500
day/man @

ea= $500
ea= $10,000
day/'man @

ea= $1,000
ea= $10,000
dayfman @
ea= 30
ea=  $1,000
day/man @

ea= $250
ea= $2.000
day/man @
ea= 230
ea= $2,500
day/man @

eas $500
ga= $4,000
day/man @

4 days =

5 days=

5 days =

5 days =

10 days =

10 days =

2 days =

5 days =

5 days =

10days =

$400

$350

$210

$200

3300

$800

5200

5350

$210

5/1712003
$1,000
S100

$500

§1,000
5250

51,000
$500

52,500
$500

$10,000

$1,000
$10,000

$0

$1,000
$250

$2,000
$250

$2,500
4500

$4,000



Electrical

Equipment- 1 handtools
Materials -

Local Labor

Plumbing

Equipment - {i handtools
Materials -

Local Labor

AC
taterials -
Local Labor

1L @
118 @
8 men @

118 @
Bmen @

3500
$15,000
$10

$1.000
$10,000
310

$10,000
§10

Support area {Commisary, foad prep, clinic

Clean

Equipment - ti handtools
Materials-

Local Labor

Repair Plaster
Equipment - 1 handtools
Materials -

Local Labor

Concrete Repairs
Equipment - ti handtools
Materials -

Local Labor

Door and window repair
Equipment - ti handtools
Matenials -

Local Labor

Electrical

Equipment - ti handtools
Materials -

Local Labor

Plumbing

Equipment - thandtools
Materials -

Local Labor

AIC
Materials -
Local Labor

Repairs raofs
Materials -
Local Labor

1L @
118 @
5men @

115 @
1.8
10 men @

1L @
1Ls @
6 men @

1Ls @
1.8 @
8 men @

S0
$1,000
35

$250
$1,000
7

3250
$2.500
74

30
$1.000
$5

$1,500
310

$1,000
$2,500
$10

31,000
310

$4.000
$6

Hilla Prison Detall
ga= $500
ea= $15.000
day/man @
ea= $1,000
ea= $10,000
day/man @
ea= $10,000
day/man @
eas= %0
ea= $1,000
dayiman @
ea= $250
ea= $1.000
day/man @
ea= $250
ea= $2.500
day/man @
ea= 30
ea= $4.000
day/man @
ea= 30
ea= $1.500
daylman
ea= $1,000
eas $2,500
daylman @&
ea= $1,000
day/man @
eas= $4,000
day/man @

15 days =

15days =

3days =

2 days=

Sdays~=

Sdays =

2 days =

2 days =

2 days =

1 days=

3 days=

$1.200

31,200

$240

$50

$350

$210

$80

540

$20

$108

5/17/2003

5500
$15,000
$1,000
$10,000
$10,000
50
$1.000
$250
$1.000
$250
52,500
50
$1,000
$0
$1.500
$1,000
$2,500
$1.000
$4,000



Hilla Prison Detail

$7,958

Total $101,058

Overhead 25% $25,265
$126,323

811712003
$84,600 $8,500



Al Hilla
Hauder Lofty Mehdy - Contractor
Rayd Jader Kalaf - Director of Hilla prison
Majo - Pubhic Safety Airborne
Lt. Col. Habeebullah - Military Protection

Anwar Thair - nterpreter
Raid

Major —XO 1* Bat. 4" Regiment USMC
Major .~ Acting Director Finance
Admuimstrative cells 3 X 4 prisoners (12)
Central Toilets (12) and showers (8)

Pod 1 Syears and up (looters) 35 double bunks (70)

Pod 2 7 dormutories at 16 double bunks ((140)

2 dormutorics at 12 double bunks (48)

Pod 3 3 dormitories at 10, 9 and 8 double bunks (118)
Segrceation cells 3 X 2 double bunks 112)

Pod 4 5 years of less 175 double bunks (350)
Operational capacity at 50 squarc feet per double bunk (750)

Kitchen totally looted nothing lefi

Carpet factory machines need to be rcbuilt

V.T. shops need equipment

Admimistrative offices need equipment as do Officer Areas

Thursday, June 12.2003
Met with Major | contractor Hauder Lofty Mehdy, and Director Ravd Kalaf.

Costs of projeet:

Ceiling fans $15.00 per fan



Electric lights $6.00 per light

Screens for windows $2.00 per square meter

Exhaust fans for kitchen $20.00 per fan

Electrical Contro] Panel (Fuse Box) T.B.D.

Painting of prisen$7,500.00

Window glass $1.00 per square [oot

Bunk beds $15.00¢ per bunk 10 repair

New bunk beds $75.010 per bunk

Mattress with cover 1.9 meters X 85 cm. 8 cm. high $10.00
Sheets S1.30 per sheet

Toitets and showers $30.00 each

Air conditioners {or Adminisirative Otfices $400.00 per unut
Cleaning and removing ruble and debris S1000.00

Beds for Guards Quarters 6 single

12 days per prisoner seclion
30 davs for complete project

Need new diesel generator

Need lirearms AK-47 8 — l0each/Revolvers/bandeutts/leg irons/belly
Lhains/padioeks/shotguns/OC spray/gas grenades

Bank account with Major Siead and my signatures

Uniforms

Training

Food tor prisoners

Medical services

Fool lockers

Personal Hygiene. toothbrush/paste/soap/disposable razors
Deshs/tables/chuirs/filing cabinets. Computer & printer cleaninyg
equipment(mops,breoms,bucket,etec.)



Al Hilla Notes
Majo OCPA construction manager

FEST (Field Engineer Support Team) in Hilla, located

Ifeadquarters-Majoi - JorF

Lt Col [ Australian Integration Cell. ORHNCPA
Headquarters in Hotel

Majo | Acting Director [inance

Karbala Notes

Lt
Lt Col.

Major USMC. 1* Bat. 4™ Regiment Executive Officer
Central Police Station Captair or Captair ]
Major

Al Iilla Repairs

38000.00 Mattress w/cover $10.00 per
$6400.00 Bed sheets. pillows. ptllow covers S8.00
$2250.00 Ceiling fans $15.00 per
$3000.00 Lights S6.00 per
$7500.00 Painting of prison
$1900.00 Toilet and shower repair $50.00 per
$1000.00 Debris removal
$9000.00 Bed repair $13.00 per
$11250.00 New beds $75.00 per
$2000.00 Electrical panel
$4500.00 Foot lockers
$2000.00 Air conditioners $300.00 per
$225.00 Ltectric switches
$5250.00 Tables
$400.00 Chairs
$500.00 Tower lights
$500.00 Water cooler
$5.000.00 75 KVA Cimergency generator
$6.000.00 Kitchen

Grand total: $71.675.00

m

South

ORIINCPA

Central



Extras costs not tigured in;

Locks -82.00 per

Screens for windows $2.00 per square meter
Exhaust fans for kitchen $20.00 per fan

Window giass $1.00 per square foot

Beds for Guards Quarters 6 singles

Bank account with Major Stead and my signatures
Foot lockers

(Roughly $74.265.00 w/o glass & screens)

AK-47 10each
9 mm Colonel

Completion schedule:

First 2 unus. showers/toilets, towers & lights. training room will be
ready June 28,200}

40 days for complete project {July 31%)

Things to check out:
Military to superyise guards- need 2-4 per shift. 1alked to Marines possibly 800 MP
Brigade may take over
Posts for zuards
Laundry — have done on outside
Food Service —either catered or cater and prepare on site
Medical — must have on site supervision
Handcuffs —do we have any. what type
Interpreters —need to hire 4
Revolvers/handecuffs/legirons/bellychains/padlocks/shotguns/OCspray/gas
vrenades
Uniforms
Training
Food for priseners
Medical services
Personal Hvyiene. toothbrush/paste/soap/disposable razors
Desks/tubles/chairs/filing cabinets, computer & printer, camera, ¢leaning
equipment {mops,brooms,buckets,ete.)






Extras costs not ligured in:

Locks -32.00 per

Screens for windows $2.00 per square meter
Exhaust fans lor kitchen $20.00 per an

Window glass $1.00 per square foot

Beds for Guards Quarters 6 singles

Bank account with Major Stead and my signatures
Foot lockers

{Roughly $74,265.00 w/o glass & screens)

AK-47 l0each
9 mm Colonel

Completion schedule:

First 2 unils. showers/toilets, towers & lights. training room will be
ready June 28,2003

40 days for complete project (July 31%)

Things 10 check out:
Military 1o supervise guards- need 2-4 per shifl. talked 1o Marines possibly 800 MP
Brigade may take over
Posts for guards
Laundry —have done on ouside
Food Service —either catered or cater and prepare on site
Medical = must have on site supervision
Handcuifs —do we have any. what type
Interpreters = need 1o hire 4
Revolvers/handcufls/legirons/bellychains/padiocks/shotguns/OCspray/gas
yrenades
Uniforms
Training
Food lor prisoners
Medical services
Personal Hygiene, tnothhrush/paste/soap/disposable razors
Desks/tables/chairs/filing cabinets, computer & printer. camera. cleaning
equipment {mnps,broams,huckets,etc.)



Al Hilla
Hauder Lofty Mehdy - Contractor
Ravd Jader Kataf = Director of Hilla prison
Majo |- Public Safety Airborne
Lt. Col Habeebullah - Military Protection

Anwar Thair = interpreter
Raid

Major _____ ]-XO 1* Bat 4" Regiment LUSMC
Majo: L Acting Director Finance
Administrative cells 3 X 4 prisoners (12)
Central Toilets 112) and showers (8)

Pod I Syears and up (looters} 35 double bunks (70)

Pod 2 7 dormutories at 10 double bunks {(140)

2 dormitories at | 2double bunks (48)

Pod 3 3dormitories at 11, 9 and 8 double bunks (118)
Segregation cells 3X 2 double bunks (12)

Pod 4 5years of less 175 double bunks (350
Operational capacity at 80 square feet per double bunk (750)

Kitchen totally looted nothing left

Carpet factory machines need to be rebuilt

V.T. shops need equipment

Administrative offices need equipment as do Officer Areas

Thursday. June 17 2003
Met with Majo. l contractor Hauder Lofty Mehdy, and Director Rayd Kalaf.

Costs of project;

Ceiling fans $15.00 per fan



Electric lights $6.00 per light

Screens for windows $2.00 per square meter

Fxhaust fans for kitchen 52000 per fan

Electrical Control Panel {Fuse Box) T.BD.

Paintinyr of prisen$7,501L00

Window glass S1.00 per square toot

Bunk beds 31500 per bunk to repair

New bunk beds $75.00 per bunk

Mattress with cover 19 meters X 85 cin. 8 ¢m. high $10.00
Sheets $1.50 per sheet

Toilets and showers $50.00 each

Air conditioners for Administrative Othices $S400.00 per unit
Cleaning and removing ruble and debris $1000.00

Beds for Guards Quarters 6 single

12 days per prisoner section
40 days for complete project

Need new diesel venerator

Need firearms AK-47 8 — |0each/Revolvers/handcuffs/leg irons/helly
chains/padlocksfshotguns/OC spray/gas prenades

Bank account with Major Stead and my signatures

Uniforms

Traininy

Food for prisoners

Medical services

Foot lackers

Personal Hvgiene. toothbrush/paste/soap/disposable razors
Desks/tables/chuirs/filing cabinets. Computer & printer’ cleaning
equipment(mops,brooms,bucket,etc.)
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Requirements

| Material INo. |
| Refrigerators | 2
T.V 1

| Ground refreg. To the kitchen

| Air conditioner |
| [ron chair |
| [ron cabinet |

0

10

| Desk & office |5
| Water cooler | 3

10

2

|

2

Empty barrel for storing fuel
Computer, printer, usp charger
Bus for transport employees
Industrial Sewing machine

Furniture 1set
| Copy machine (1 |
| Handcuffs 150 |
| Extinguisher |25 |

Raid jader khalaf
Hilla prison manager






TRY OF JUSTICE mj |
MINIS J ICE
Department of Prisons /—E" =
'{.{é—- {l Ll r [ -
AI-HILLAH.PRISON "\
TRAINING AGENDA
June 23, 24 and 25,2003

TIME ACTIVITY INDIVDLAL

0800-0815 Welcome and Introduction of Staff - :|

v (JlTe—CllUﬂS
Consullant

0815-0830 Introductory Remarks Rayd Jader Kalal
0830-0915 Apphication Completion and Photographs =
Ra'id Kamil
0915-1000 Corrections in a Free Society
Ra'id Kamil
1015- 1030 BREAK
1030-1200 Human Rights in the
Treaimenlt of Prisoners - Part | Ra'id Kamil
1200-1300 LUNCH
1300-1400 Human Rights in the ‘
Treatment of Prisoners - Part 2 Ra'id Faml
1400-1500 Detention Center Daily Regime L
(schedule) Raid Kanui
[500-1515 BREAK
15151700 Ethical Standards, Corruption and
Violation of Prisoner Rights Ra'id Kamil

1700 Discussion and Questions






COALITION PROVISIONAL AUTHORITY ORDER NUMBER & (0

CONSOLIDATION OF THE MANAGEMENT OF DETENTION AND
PRISON FACILITIES

Pursuant to my authority as head of the Cealition Provisional Authority (CPA),
relevant UN. Security Council resolutions, mcludmg Resolution 1483 (2003), and
the laws and usages of war.

Recognizing the urgent necessity of ensuring safe and humane prisons n order to
re-establish law and order and provide for the satety ot the people of Iraq,

[ hereby promulgate the following:

Section 1
Authority Over Detention and Prison Facilities

Full authority and control over all detention and prison faciliues, currently
exercised by the Ministry of Labor and Social Affawrs and the Ministry of
Interior, 15 hereby vested in the Mimstry of Justice. The Directorate of ...
Aduit Prisons and the Directorate of Juvenile Prisons in the Ministry of
Labor and Social Affairs, all facilities under their authority. and all
emplovees thereof, are hereby transferred to the Mimistry ot Justice.

Section 2
Interagency Cooperation

The Mimstry of Labor and Social Affairs, the Mintstry of Interior, and the
Ministry of Justice, and all other relevant organs of government. shall
cooperate m this effort, mcluding prescribing, under the direction and
guidance of the CPA, any necessary admimstrative procedures for
effectuating this change.

Section 3
Prison and Detention Facility Standards

There shall be promulgated pursuant to this Order an Implementing
Memorandum which will set out the requirements for the routine operation
and tundamental standards that are to be adhered to within all Prison and
Detennion facilities under the authority ot the Ministry of Justice.

CPA/ORD/04 Jun 2003/06



Section 4
Entry into Force

This Order shall enter into force on the date of signature.

L. Paul Bremer, Administrator
Coalition Provisional Authority

CPA/ORD/G4 Jun 2003106






IRAQ DIRECTORATE OF PRISONS
Training Outline
Detention Centers and Prisons

In
A Free Society

Handouts: « Wb Description ~ Director of a detention facility

or prison.
(2) Job Description — Corrections Officer
(3) Basic Principles for the Treatment of Prisoners

The function and operation of prisons in a free society is
tremendously different than in the one you were just working
in prior to the war.

The prison function recognizes the dignity and value of each
prisoner and further recognizes each prisoner is a human
being with basic rights.

a. Inspite of being detained, they do not lose those basic
rights

b. Detention or prison deprives the individuals of “freedom,”
but they do not lose their other rights.

What are those nghts?

To be valued as a human being and treated with dignity.
Not be physically, mentally or emotionally abused.

Not to be discriminated against.

Freedom to practice religion within the constraints of
security of the prison.
e. Access to health services.
f. The Rightto receive enough fo eat.
g. The rightto personal and living area cleanliness.

h. The rightto family visitation.

gooo



V.

So what are the implications, for corrections officers in the
operation of a detention center or prison?

a. Partof yourjob will be to protect those rights not deny
them.

b. You can not use fear or intimidation.
c. You can not use physical punishment.
d. Protect prisoners from danger and abuse from:

1. Other prisoners
2. Other officers.

e. Part of your job will be to help the prisons exercise those
rights.

f. Part of your job will be made more difficult because of
those rights.

i. Exercise daily.

ii. Sunlight daily.

ili. Personaland living area cleanliness.
iv. Medical mental heaith treatment.

v. External communications

vi. Attorney visits
vii. Family visitation

g. You will have to controlinmates without the use o
physical punishmentor use of force.

h. Your entire daily schedule will change. There will be a
block of training on this new daily regimen this afternoon.

i. You can not benefitfrom the inmates or their family
simply because they are disadvantaged by being in your
control.






CORRECTIONS OFFICER ~ PRISON/DETENTION FACILITY
JOB DESCRIPTION

As the primary responsibilities during employment as a corrections
officer of a prison or Detention Center, incumbents will be expected
to:

Ensure that:

» All duties and actions untaken in the performance of their duties
are consistentwith the United Nations standards on the
treatment of prisons,

o Detainees do not escape from the facility or their personal
custody.

s (Corrections officers comply with written policy and lawful
direction from their superiors.

» Male and female detainees are maintained in separate housing
and are not allow to fraternize.

» Corrections officers treat detainees fairly and humanely while
they are responsible for their care and control.

« Correction officers do not extort or otherwise illegally conduct
activities against the interest of the inmates or their families or
require the inmate or inmate families to undertake any action to
curry favor or encourage an officer to carry out his
responsibi.iies.

» Corrections officers do not establish any personal relationships
with detainees including romantic or sexual relationships.

» All detainees/prisoners are accounted as required and that
each count is recorded appropriately.

» Corrections officers complete appropriate records that are
required by their job.



Job Description - Corrections Officer 2

* Tothe extent possible, cross gender supervision should be
minimized. All males are to be searched by males and females
by females. Cross gender searches are only permitted in
emergency circumstances.

o tJse ONLY such force as necessary to control an inmate or to
defend himself or others from potential harm from an inmate.

» Use deadly force ONLY to prevent an escape or to defend his
life or the [ife of someone else.

¢ Reportabuse of a prisoner or other misconductto a superior
officer immediately.

R



DIRECTOR ~PRISON/DETENTION FACILITY
JOB DESCRIPTION

These are the responsibilities of a Director of a detention center/prison.
incumbents will be expected to:

Ensure that:

» Detainees/Prisoners do not escape from the facility or the custody of their
employees.

= Male and female detainees/prisoners be physically separated and be
maintained in separate facilities.

» Detainees/prisoners are not physically, mentally, or emotionally abused or
mistreated by prison staff or any person having custody of a detainee.

o Detainees/priscners are provided medical and mental health care and are
visited by health care providers as required by policy.

» Detainees/prisoners are fed in accordance with the established menu.
Each detainee will receive breakfast, lJunch, and dinner at the prescribed
times.

» Detainees/prisoners are provided rehabilitative programs to assist them in
returning to society as law abiding citizens.

+ Detainees/prisoners are provided, at least, one hour of exercise and direct
sunlight each day. Ifthe detainee is placed in isolation for behavior
reasons, he/she will be allowed exercise and sunlight for one hour three
times a week. He/she wili be seen and observed every hour and the
observation recordedin a log.

« Detainees/prisoners are providedthe opportunity to practice personal
hygiene daily and to use foilet facilities when needed, and requirethe
Detainees/Prisoners to keep themselves clean.

o Detainees/prisoners are provided clean serviceable clothing and bedding
as well as items for personal hygiene such as soap, tooth brush,
toothpaste, etc.

» Detainees/prisoners are permitted within reasonable security procedures
lo practice their religion.

« Corrections officers treat detainees/prisoners fairly and humanely while
the officers are responsible for their care and control.



e -

» Correction officers do not extort or otherwise illegally conduct activities
against the interest of the inmates or their families or require the mate or
mmate families to undertake any action to curry favor or encourage an
officerto carry out his responsibilities.

» Comection officers do not establish any personal relationships with
detaineesfprisoners including romantic or sexual relationships.

» Comections officers complcte appropriate records that are required by
their job,

» Tothe extent possible cross gender supervision & minimized. All males
are to be searched by males and females by females. Cross gender
searches are only permitted in exigent circumstances.

» Detaineel/prisoners will be allowed to visit with their family at least oncca
week. A reasonable visiting peniod of a minimum of two hours,

o Detainee/prisoners shall be allowed a reasonable opporunity to
communicate verbally and in writing to the prison administration, courts,
attorneys. famuly and friends. The oppottunity must be balanced with the
secunty o the institution and behavior of the Inmate.

« Corrections officers use ONLY such foree as necessary to control an
mmate or to defend himself or others from potential harm fiom an inmate.

« Cormrections ofhicers use deadly force ONLY to prevent an escape or to
defend his life or the life of someone else.

» All allegations of abuse of detaineedprisoners or misconduct of staff s
reported and fully mvestigated including taking corrective action against
offending staff.

Finally, Directors are solely responsible for all actions and activity that occurs at
my facility whether they are present or not - twenty-four hours a day.
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Basic Principles for the Treatment of Prisoners

Adopted and proclaimed by General Assembly resolution 45/111 of 14 December
1990

1. All prisoners shall be treated with the respect due to their inherent dignty and value as
human beings.

2. There shall be no discrimination on the grounds o race, colour, sex, language. religion,
political or other opinion, naticnal or social onigin, property. birth or other status.

3. It is.however, desirableto respect the religious beliefs and cultural precepts o the group
to which prisoners belong. whenever local conditions so require.

4. The responsibility of prisons for the custody of prisoners and for the protection d” society
against crime shall be discharged in keeping with a State’s other social objectives and its
fundamental responsibilities for promoting the well-being and development of all members
of society.

5. Except for those limitations that are demonstrably necessitated by the fact of
incarceration, all prisoners shall retam the himan rights and fundamental freedoms set out
i the Universal Declaration o Human Rights, and, where the State concerned is a party,
the International Covenant on Economigc, Social and Cultural Rights, and the International
Covenant on Civii and Political Rights and the Optional Protocol thereto, as well as such
other rights as are set out s other United Nations covenarts.

6. All prisoners shall have the right to take part in cultural activities and education aimed at
the full devclopmentof the human personality.

7. Efforts addressed to the abolition of solitary confinement as a punishment, or to the
restriction of 15 use, should be undertaken and encouraged.

8. Conditions shall be created enabling prisoners to undertake meaningful remunerated
employment which will facilitatetheir reintegration into the country’s labour market and
permit them to contribute to their own financial support and to that o their families.

9. Prisoners shall have access o the health services available in the coumry without
discrimination on the grounds of their legal situation.

10. With the participation and help of the community and social institutions, and with due
regard to the interests of victims, favourable conditions shall be created for the reintegration
of the ex-prisoner into society under the best possible conditions.

*1. The above Principles shali be applied impartially.

CONTACT TOR HOME INSTRUMENTS DOCUMENTS INDEX SEARCH
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IRAQ DIRECTORATE OF PRISONS
Course Outline

HUMAN RIGHTS FOR PRISONERS
PART ONE AND TWO

Handouts: (1) Basic Principles for the Treatmentof

Prisoners.
(2) Coalition Provisional Authority
Memorandum Number Two

For many years you have worked in a prison system that did
not recognize the human rights of the prisoners you held.

a. Underthese circumstances you have developed work
habits that may consistently violate these basic human
rights.

b. You are now going to be operating and working in a
system that is in a free society. As you could see from
the block on"Detention Centers and Prisonsin a Free
Society,” your work life and how you treat detainees and
prisoners is going to change greatly.

c. This block of instruction is going to focus on a specific
discussion of human rights.

. What they are.
it. How they apply to prisoners.

This block of training will use two documents as a basis for
instruction.

a. Basic Principles for the Treatment of Prisoners.



b. Coalition Provisional Authority Memorandum Number
Twothat is derived from the UN's Standard Minimum
Rules for the Treatment of Prisoners.

c. The “Basic Principles”document has been translated in to
Arabic and you have been given a copy.

d. The Coalition Provisional Authority Memorandum Number
Twowhich Standard Minimum rules has not been
complete translated so it is important you taken careful
notes as | go through each paint.

e. ltwill be translated and provided to you at a |ater date.

Proceed through the Memorandum, No. 8 point-by-point.

Discussion and Questions















COALITION PROVISIONAL AUTHORITY MEMORANDUM NUMBER 2

IMPLEMENTATION OF PRISONS CONSOLIDATION ORDER NO. 9
(CPA/ORD/30 May 2003/09)

Pursuant to my authority as Admimstrator of the Coalition Provisional Authority (CPA),
relevant U.N. Security Council resolutions. including Resolution 1483 (2003), and the
laws and usages of war,

Reengnizing the urgent necessity of erecting sate and humane prisons m order to re-
establish law and order and provide for the safety of the people of Iraq,

Noting the obligation of the CPA to restore public order and safety and to maintain and
ensure fundamental standards for persons detained.

[ hereby promulgate the tollowmy:

Section 1
Purpose

1) The purpose of this Memorandum is to provide clear direction as to the standards
to be applied in the Traqi prison system now consolidated under the authority of’
the Ministry of Justice.

2) All prisons within Iraq shall operate in accordance with the following rules until
otherwise directed or provided for. Any and all existing lraqi prison regulations
are hereby suspended.

Section 2
Basic principles and control

1) The following rules shall be applied impartially. There shall be no discrimination
on the grounds of race, colour. sex, language, religion, palitical or other opinion,
national or social origin, property, birth or other status.

2} It shall nevertheless be a requirement to respect the religious beliefs and moral
precepts of the group to which a prisoner belongs.

3) To ensure these principles are adhered to during the term of the CPA. the
Admtnistrator will remam 1 full control of the lraqi prison system and may at
any time make any changes ar alterations to this memorandum or direct anything
in relation to the system.

CPA/MEM/-- Jun 2003/02



4)

5

In addition. at all times during the term of thc CPA. Coalition Forces and any
official of the Justice Ministry shall have the right to enter, inspect, give
direction regarding and make modifications to anv aspect of. the Iraqt prison
system,

Section 3
Reuster

In everv place where persons are imprisoned there shall be kept a bound
repistration book with numbered pages in which shall be entered in respect of
each prisoner received:

a} information concerning his identity;
b} the reasons for his commitment and the authornitv tberefor; and
c¢) the day and hour of his admuission and release.

2) Ne person shall be received i an institution without a valid commitment order

of which the details shall have been previously entered m the register.

Section 4
Separation of categories

The different categories of prisoners shall be kept 1n separate mnstitutions or parts
of institutions taking account of their sex. age, criminal record. the legal reason
for their detention and the necessines of their treatment, so that:

a) men and women shall so far as possible be detained in separate institutions;

b) in an institution which receives both men and women the whole of the
premises allocated to women shall be entirely separate:

¢) untried prisoners shall be kept separate from convicted prisoners:

d) persons imprisoned for debt and other civil prisoners shall be kept separate
from persons 1mprisoned "byreason of a criminal offence: and

e} prsoners under 18 vears of age shall be kept separate from adults.

Section &
Accommodation

Where sleeping accommodation is in individual cells or rooms, each prisoner
shall occupy by might a cell or room by himself. If for special reasons, such as
temporary overcrowding, 1t becomes necessary for the central prison
administration to make an exception to this rule. it is not desirable to have two
prisoners in a cell or room.

[ =]
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Every prisoner who 1s not aliowed to wear his own clothing sha!l be provided
with an outfit of elothing suitable for the climate and adequate to keep him in
good health. Such clothing shall in no manner be degrading or humihating.

All clothing shall be clean and kept in proper conditon. Underclothing shall be
changed and washed as often as necessary for the maintenance of hygiene.

If prisoners are allowed to wear their own clothing. arrangements shall be made
on their admission to the mstitution to ensure that it shall be clean and fit for use.

Everv prisaner shall be provided with a separate bed. and with separate and
sufficient bedding which shall be clean when 1ssued. kept in good order and
changed often enough to ensure 1ts cleanlmess.

Section 8
Food

Every prisoner shall be provided by the admurustration at the usual hours with
food of nutritional value adequate for health and strength, of wholesome quality.

Drinking water shall be available to every prisoner whenever he needs 1.

Section 9
Exercise and sport

Every prisoner who is not employed m outdoor work shall have at least one hour
of suttable exercise 1n the open anr daily 1f the weather permits.

Section 10
Medical services

At every mstitution there shall be available the services of at least one qualified
medical officer who should have some knowledge of psychiatry.

Sick prisoners who require specialist treatment shall be transferred to specialized
mstitutions or to civil hospitals. Where hospital facilities are provided in an
institution. their equipment. furnisbings and pharmaceutical supplies shall be
proper for the medical care and treatment of sick prisoners, and there shall be a
staff of switable trained officers.

3) The services of a qualified dental officer shall be available to every prisoner.
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4) In women's institutions there shall be special accommodation for all necessary
pre-natal and post-natal care and treatment. Arrangements shall be made
wherever practicable for children to be born in a hospital outside the institution.
It a child 1s born in prison, this fact shall not be mentioned in the birth
certificate.

5) Where nursing infants are allowed to remain 1n the institution with their mothers,
provision shall be made fora nursery staffed by qualified p ersons. where the
infants shall be placed when they are not in the care of their mothers.

6) The medical officer shall see and examine every prisoner as soon as possible after
his adnussion and thereatter as necessary. with a view partcularly to the
discovery of physical or mental illness and the taking of all necessary health
measures; the segregation of prisoners suspected of intectious or contagious
conditions; the noting of physical or mental defects wlich might hamper
rebabilitation. and the determination of the physical capacity of every prisoner
for work.

7) The medical officer shall have the care of the physical and mental health of the
prisoners and should daily see all sick prisoners, all who complain of illness, and
any prisoner to whom his attention 1s specially directed.

8) The medical officer shalil report to the prison master whenever he considers that a
prisoner's physical or mental health has been or will be injuriously aftected by
continued imprisonment or by any condition of imprisonment.

9) The medical ofticer shali regularly inspect and advise the prison master upon:

a) the quantity, quality, preparation and service of food;

b) the hygiene and cleanliness of the institution and the prisoners;

¢) the sanitation, heating, highting and ventilation of the mnstitution:

d}) the suitability and cleanliness of the prisoners' clothing and bedding: and

e) the observance of the rules concerning physical education and sports, i
cases where there 1s no technical personnel in charge of these activities.

10) The prison master shall take into consideration the reports and advice that the
medical officer submits m accordance with this regulation and. in case he
concurs with the recommendations made, shall take 1mmediate steps to give
effect to those recominendations: 1f they are not within his competence or 1f he
does not concur with them, he shall immediately submit his own report and the
advice of the medical officer to higher authonty.
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Section 11
Discipline and punishment

1) Discipline and order shall be maintained with firmness. but with no more
restriction than is necessary for safe custody and well-ordered community life.

2) No prisoner shall be employed, in the service of the instituuon, in any
disciplinary capacity.

3) This rule shall not, however. impede the proper functioning of systems based on
self-government, under which specified social. educational or sports activities or
responstbilities are entrusted. under supervision, to prisoners who are formed
into groups for the purposes of treatment.

4y The following shall always be determined by the law or by the regulation of the
competent administrative authority:

a) conduct constituting a disciplinary offence:
by the rypes and duration of punishment which may be inflicted: and
¢} the authority competent to unpose such punishment.

5)Nao prisoner shall be punished except in accordance with the terms of such law or
regulation, and never twice for the same offence.

6) No prisoner shall be punished unless he has been informed of the offence alleged
agamst him and given a proper opportunmty of presenting his defence. The
competent authority shall conduct a thorough examination of the case.

7) Where necessary and practicable the pnsoner shall be allowed to make his
defence through an nterpreter.

8) Corporal punishment. punishment by placing in a dark cell, and all cruel,
inhumman  or degrading pumishments shall be completelv prohibited as
punishments for disciplinary offences.

9) Punishment hy close confinement or reduction ot diet shall never be inflicted

unless the medical officer has examined the prisener and certified 10 writing that
he 1s fit to sustain it.
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10) The same shall applv to any other punishment that may be prejudicial to the
physical or mental health of & prisoner.

11)The medical ofticer shall visit daily prisoners undergoing such punishments and
shall advise the prison master if he considers the termunation or alteration ot the
punishment necessary on grounds of physical or mental health.

Section 12
Instruments of restraint

1) Instruments of restraint, such as handcuffs, chams, irons and strait-jacket. shall
never be applied as a pumshment. Furthermore, chains or irons shall not be used
as restraints. Other mstruments of restraint shall not be used except in the
following circumstances:

a) as a precaution against escape during a transter, provided that they qhall be
removed when the prisoner appears before a judicial or administBfive
authonty:

b) on medical grounds by direction of the medical ofticer; and

¢) by order of the prison master, if other methods ef control fail, in order to
prevent a pnsoner from injuring himself or others or from damaging
property. n such instances the prison master shall at once consult the
medical otficer and report to the higher admimstrative autharity.

2) The patterns and manner of use of instruments of restraint shall be decided by
the central prison adnimstration. Such mstruments must not be applied for any
longer ime than 1s strectly necessary.

Section 13
Information to and complaints by prisoners

1} Every prisoner on admission shall be provided with wntten infonnation about the
regulations governing the treatment of prisoners of his category. the disciplinary
requirements of the institution, the authorized methods of seeking information
and making complaints. and all such other matters as are necessary to enable him
to understand both his rights and his obligations and to adapt himself to the life
of the mstitution.

2) If a prisoner is illiterate. the aforesaid information shall be conveyed to him
orally.



3) Every prisoner shall have the opportunity each week day of making requests or

complaints to the prison master of the institution or the officer authorized to
represent him.

4) It shall be possible to make requests or complamnts to the nspector of prisons

Ly
—

during his inspection. The prisoner shall have the opportunity to talk to the
imspector or t¢ any other mspecting officer without the prison master or other
members of the statf being present.

Every prisoner shall be allowed to make a request or complaint, without
censorship as to substance but in proper form, to the central prison
admunistration. the judicial autherity or other proper authorities through
approved channels.

6) Unless it 1s evidently frivolous or groundless, every request or complaint shall be

2)

4)

promptly dealt with and replied to without undue delay.

Section 14
Contact with the outside world

Prisoners shall be allowed under necessary supervision to communicate with
their family and reputable friends at regular intervals. both by correspondence
and by recerving visits,

Prisoners who are foreign nationals shall be allowed reasonable facilities to
communicate with the diplomatic and consular representatives of the State to
which they belong.

Prisoners who are nationals of States without diplomatic or consular
representation in the Iraq and refugees or stateless persons shall be allowed
similar facilities to communicate with the diplomatic representative of the State
which takes charge of their interests or any national or international authority
whose task 1t 1s to protect such persons.

Prisoners shall be permitted to read publications which do not pose a threat to
security, and to hear wireless or television transmissions as autborized or
controlled by the administration.

Access shall be granted to ofticial delegates of the International Committee of
the Red Cross (ICRC) wbenever sought. to be conducted at mutually arranged
times. ICRC delegates sbhall be permitted to0 inspect health, sanitation and living
arrangements and to interview all detamnees in private. They shall also be






grounds to destroy anv articie of clothung. The prisoner shall sign a receipt for
the articles and money returned to him.

3) Any money or effects recerved for a prisoner from outside shall be treated in the
same way.

4) It a prisoner brings in any drugs or medicine, the medical officer shall decide
what use shall be made of them.

Section 18
Notification of death. illness. transfer, etc.

1) Upon the death or serious illness of, or sertous injury to a prisoner, or hts removal
to an 1nstitution for the treatment of mental afflictions. the prison master shall at
once 1nform the spouse. 1 fthe prisoner is married, orthe nearestrelative and
shall in any event inform any other person previously destunated by the prisoner.

2) A prisoner shall be informed at once of the death or serious illness of any near
relative. In case of the critical tllness of a near relative. the prisoner should be
authorized, whenever circumstances allow, to visit the relative either under
escort or alone,

3) Every prisoner shall have the nght to inform at once his family of his
imprisonment or his transfer to another stitution.

Section 19
Removal of prisoners

1) When the prisoners are being removed to or from an institution. they shall be
exposed to public view as little as possible, and proper safeguards shall be
adopted to protect them from insult, curiosity and publicity 1n any form.

2) The rransport of prisoners 1in convevances with inadequate ventilation or light, or
m any way that would subject them to unnecessary physical hardship. shall be
prohibited.

3) The transport of prisoners shall be carried out at the expense of the administration
and equal conditions shall obtain for all ot them,

Section 20
Institutional personnel



b) To divide the prisoners into classes in order to facilitate their treatment with
a view to their social rehabihitation.

2) So tar as possible separate institutions or separate sections of an institution shall
be used for the treatment of the different classes of prisoners.

Section 25
Privileges

1} Systems of privileges appropriate for the different classes of prisoners and the
different methods of treatment shall be established at every mstitution, n order
to encourage good conduct, develop a sense of responsibility and sccure the
interest and co-operation of the prisoners in their treatment.

Section 26
Work

1} Prison labor must not be ot an afilictive nature.

2) All prisoners under sentence shall be required to work. subject to their physical
and mental fitness as deternuned by the medical officer.

3y Sufficient work of a useful nature shall be provided to keep prisoners actively
employed for a normal working day.

4) So tar as possible the work provided shall be such as will maintain or increase the
prisoners. ability to earn an honest living after release.

51 Where prisoners are employed in work not controlled by the administration. they
shall always be under the supervision of the institution's personnel. Unless the
work is for other departments of the government the fult normal wages for such
work shall be paid to the administrattonb y the p ersons to whom the labor1s
supplied, account being taken of the output of the prisoners.

6) The precautions laid down in [raqi law governing labor and working conditions to
protect the safety and health of workers shall be equally observed in mstitutions.

7) The maximum daily and weekly working hours of the prisoners shall be fixed in
accordance with Iragi law governing labor and working conditions.

§) The bours so fixed shall leave one rest dav a week and sufficient time for
education and other activities required as part of the treatinent and rehabilitation
of the prisoners.



9) There shall be a system of equitable remuneration of the work of prisoners.

10)Under the system prisoners shall be allowed to spend at least a part ot ther
garnings on approved articles for their own use and to send a part of their
earnings to their family.

1) The system should also provide that a part of the earnings should be set aside hy
the administration so as to constitute a savings fund to he handed over to the
prisoner on his release.

Section 27
Education and recreation

1) Provision shall be made tor the further education of all prisoners capable of
profiting thereby, mcludmy rehigious mstruction. The education of iltliterates and
young prisoners shall be compulsory and special attention shall be paid to™ by
the adnunistration.

4) So far as practicable, the education of prisoners shall be integrated with the
educational system so that after their release they may continue their education
without difticulty.

5} Recreational and cultural activities shalibe provided in all institutions for the
benefit of the mental and physical health of prisoners.

Section 28
Social refations and aflter-cave

1) Special attention shall be paid to the maintenance and improvement of such

relations hetween a prisoner and his family as are desirable in the best interests
of botb.

2) From the begmnmyg of a prisoner's sentence consideration shall be given o his
future after release and he shall be encouraged and assisted to maintain or
establish such relations with persons or agencies outside the institution as may
promote the best interests of his family and his own social rebahilitation.

3) Services and agencies, governmental or otherwise. which assist released prisoners
to re-establish themselves in society shall ensure, so far as is possible and
necessary, that released prisoners be provided with appropriate decuments and
identification papers. have suitable homes and work to go to, are suitably and
adequately clothed having regard to the climate and season. and have sufficient



1} The medical services ot the institution shall seek to detect and shall treat any
physical or mental illnesses or defects that may hamper a prisoner's
rehabilitation. All necessary medical, surgical and psychiatric services shall be
provided to that end.

3]
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The these principles require individualization of treatinent and for this purpose a
flexible system of classifying prisoners in groups: it is therefore desirable that
such wroups should be distnibuted 1n separate nstitutions suitable for the
treatment of each group.

Section 23
Treatment

1) The treatment of persons sentenced to imprisonment or a similar measure shall
have as its purpose, so far as the length of the sentence permits. to establish in
them the will to lead law-abiding and self-supporting lives after their releasednd
to fit them to do so, The treatment shall be such as will encourage their self-
respect and develop their sense of responsibility.

2) To these ends. all appropnate means shall be used, including religious care,
education, vocational guidance, training and employment counseling, in
accordance with the individual needs of each prisoner, taking account of his
social and crimmal history, his physical and mental capacities and aptitudes. his
personal temperament, the length of his sentence and his prospects after release.

3) For every prisoner with a sentence of suitable length, the prison master shall
receive, as soon as possible after his adnussion, full reports on all the matters
referred to in the foregoing paragraph. Such reports shall always include a report
by a medical officer, wherever possible qualified 1n psychiatry. on the physical
and mental condition of the prisoner.

4) The reports and other relevant documents shall be placed m an individual file.
This file shall be kept up to date and classified in such a way that it can be

consulted by the responsible personnel whenever the need arises.

Section 24
Classification and individualization

1) The purposes of classification shall be:

a} To separate from others those prisoners who, by reason of ther criminal
records or bad characters, are ikely to exercisc a bad influence;



1) The prison administration, shall provide for the careful selection of every grade
of the prison personnel. since 1t 15 on thew integnty, humanity, professional
capacity and personal suitability for the work that the proper administration of
the istitutions depends.

3) The prison administration shall constantly seek to awaken and maintam in the
minds both of the prison personnel and of the public the conviction that this
work is a social service of great mmportance, and to this end all appropriate
means of informing the public should be used.

4) To secure the foregong ends, prison personnel shall be appointed on a fuli-time
basts as professtonal prison officers and have civil service status with security of
tenure subject only to yood conduct. efficiency and physical fitness.

5} The personnel shall possess an adequate standard of education and intelligence.

- . . - T
6) Betore entering on duty, the personnel shall be g1ven a course of trarming n thewr
general and specific duties.

7} All members of the personnel shall at all times so conduct themselves and
perform their duties as to intluence the prisoners for good by their example and
to command their respect.

8) The prison master of an institution should he adequately qualified for his task by
character, administrative ability, suitable training and experience.

9) He shall devote his entire time to his official duties and shall not be appointed on
a part-time basis. ‘

10) When two or more institutions are under the authority of one prison master, he
shall visit each of them at frequent intervals. A responsible resident official shall
be 1n charue of each of these institutions.

I'1) The prison master. his deputy. and the majonty of the other personnel of the
mstitution shall be able to speak the language of the greatest number of
prisoners, or a language understood by the greatest number of them,

12) Whenever necessary, the services of an interpreter shall be used.

13) In inststutions which are large enough to require the services of one or more fuil-
time medical officers, at least one of them shall reside on the premises of the
institution or i 1ts immediate vicinity.



1) The prison administration, shall provide for the careful selection of every grade
ot the prison personnel, since 1t 15 on their integrity, humanity, professional
capacity and personal suitability for the work that the proper administration of
the institutions depends.

3) The pnison admimstration shall constantly seek to awaken and maintain in the
minds both of the prison personnel and of the pubiic the conviction that this
work 1s a social service of great unportance, and to this end all appropriate
mieans of mfornung the public should be used.

4) To secure the foregoing ends, prison personnel shall be appointed on a full-tume
basis as professional prison otficers and have civil service status with security of
tenure subject only to good conduct. etficiency and physical fitness.

5 The personnel shall possess an adequate standard of educauon and ntelligence.

6) Before entering on duty, the personnel shall be given a course of traiming in their
general and specific duties.

7) All members of the personnel shall at all times so conduct themselves and
perfoim their duties as to influence the prisoners for good by their example and
to command their respect.

8) The prison master of an institution should be adequately qualified for his task by
character, administrative ability, suitable traimng and expenence.

9) He shall devote lns entire time to his official duties and shall not be appointed on
a part-time basis.

10) When two or move 1nstitutions are under the authority of one prison master, he
shall visit each of them at frequent intervals, A responsible resident ofticial shall
be in charge of each of these institutions.

I1) The prison master. his deputy, and the majonty of the other personnel of the
mstitution shall be able to speak the language of the greatest number of
prisoners, or a languape understood by the greatest number of them.

[2) Whenever necessary, the services of an interpreter shall be used.
13)In mstitutions which are large enough to require the services of one or more full-

time medical officers, at least one of them shall reside on the premises of the
mstitution or in its nmmediate vicinity,



1 understand this instruction and these documents have been pros ided to assist me in
performing my duties as an employee of a detention center or prison. [ also acknowledge
that faiture to perform my dutics consistent with these guidelmes will result in being
trrmunated from my position.

Printed Name Signature

] [ 7]
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ACKNOWLEDGMENT
Of
TRAINING

I hereby acknowledge that | have received a one-day traming course which included the

followina topics:

Prisons in a Free Society.

The Umted Natrion's —
Basic Principles fex the Treatment of Prisoncrs and
Haran Righ -

Institutional Daily Regimen (schedule).
Code of Ethics and Anti-corruption.

[ have received a wnittenr copy of:

Basic Principlestor the Treatment of Peisovoe,

]

Job Descriptions for:
Director = Detention Center.
Corrections Officer (Goard).

Example —Institutional Daily Regrmen (schedule).

Code of Ethics and Anti-corruption









Rewards shallbe made available for information leading to the capture of

—senior members of the Baath party and individuals complicit in the crimes of
" the former regime.

The Administrator of the Coalition Provisional Authority or his designees
may grant exceptions to the above guidance on a case-by-casebasis.

By order of:
L. Paul Bremer, I

Administrator, Coalition Provisional Authority

W/‘J7 @)m{,gﬂé (a8




Order of the Administrator of the Coalition Provisional Authority
De-Baathification of Iragi Society

May 16,2003

On Apnil 16,2003 the Coalition Provisional Authority disestablishedthe
Baath Party of fraq. This order implements that declaration by eliminating
the party’s structures and removing its leadership from positions of authority
and responsibility in Iraqi society. By this means, the Coaliton Provisional
Authority will ensure that representative government in /ro¢ is not
threatened by Baathist clements retuming o power and trit those In
positions of artharity in the fature are acceptable to the people of Irag.

Full members of the Baath Party holding the ranks of *Udw Quuriyya
(Regional Command Member), ‘Udw Far* (Branch Member), *Udw Shu'bah
{Section Member), and *UcdwFirgah (Group Member) {together, “Senior
Barty Members™) are hereby removed from their positims and banned from

. future employmentin the public sector. These Senior Party Vlembers shall
he evaluated éorcriminal conductor thieat to the security of the Coalition.
Those suspected of criminal conduct shall be investigated and, if deemed a
threat to security or a flight isk, detained or placed under house arrest.

Individuals holding pesitions in the top three layers of management o every
national government ministry, affiliated corporations and other government
institutions (e.g., universities and hospitals) shall be interviewed for possible
affiliation with the Baath Party, and subject t investigation for aiminal
conduct and risk to security, Any such persons determined 1o be full
members of the Baath Barty dall be removed from their employinent. This
includes those holding the more junior ranks of ‘UdwMember) and ‘Udw
‘Ami (Active Member), as well as those determined tobe Senior Party
Members.

Displays i goverament buildings or public spaces of the image or likeness
of Saddam Hussein ar other readily identifiable merubers of the former
regime ar of symbols of the Baath Bty or the former regime are hereby
prohibited.



b. An even after you get the document from the court you must get
one of the international advisor's approval to physically releasethe
inmate.

You are in position of trust that your countrymen allow you to hold.
You no longerwork for a dictator. Therefore, it is incumbent upon you
to carryout your duties ina manner that creates trust and respect
amang your citizens.



Telling the family or attorney you can help his case.
For allowing a prisonerto possess contraband that he
s notallowed in prison.

4. For allowing an inmate to be released without the
authorizationof a court of law.

W

Iv. Seeking sexual favors from inmates.
v. Participatingin a crime.

vi. Taking a prisoner’'s food or personal property, or anything
he/she owns of value.

vii. Beingdishonest in the performance of your duty.

1. Notbeing truthful in required records.
2. Nottelling the truth to your superiors when
guestioned.

1. Abuse of inmates —

a. Underthe UN standards, prisoners ¢an not be punished by the use
of physicai, mental or emotional punishment.

b. You can only use the amount of force that is necessary to.

i. Defend your sclf or others.

. Preventan escape,

li. Require a prisonerto comply with rules and officers
direction.

¢. Nowithdrawal of basic requirements to support fife for disciplinary
reasons.

i. Food.

i Water.

i, Sunlight.

iv. Personal hygiene.
v. Etc.

d. No physical punishment of any type or at any time.,
IV.  Releases of Prisoners

a. Only the Courts can authorize the release.



IRAQ DIRECTORATE OF PRISONS

Course QOutline

ETHICAL BEHAVIOR AND THE PRACTICE OF

CORRUPTION

What is corruption in a detention center or prison?

a. This may be a difficult question for you to answer because of the
past practices that were condoned by the Hussein regime.

b. Soon you will return to work and because you are now subject to
international scrutiny and you are going to operate the detention
center within the guidelines of the Coalition Provisional Authority
Memorandum Two.

Ensure all employees understand what cormuption is;

i. Understandwhy it is not acceptable - row!

Develop a personal commitment not to practice corruption or,
to allow itto be practiced; and,

Understandthe consequences if you are discovered
participating in corruption or aliowing it.

I. The definition of corruptionis —

a. Seeking to be paid or receive something d’ value in return for:

i

ii.

Doing something that is illegal {against the law) or against
policy.

. Doing something that is normally within your duties or job

classificationi.e. assist and inmate to contact his attormey or
family and requiring some one to give you something in
return.

Telling some one you can do something that you can not do
but requiring them to give you some thing of value in return —
some examples:

1. Providing something favorable to an inmate in return
forhis paying you money or his family or attorney
paying you money.









VI

VII.

VIHL

prison system we are going to focus on the “basic human
rights.”

a. Inthe future in conjunction with other ministries, other
activities will be included.

i. Work

it. Education

lii. Religious activities.
iv. Vocational skills

v. Etc.

“Routine” creates stability in a prison system. It gives the
prisoners confidence about what to expect during any given
time period.

A routine schedule ensures everything that needs to be
accomplished in the institution is, in fact, accomptished. It is
a general work guide for the employees of the institution.

Finally, it creates a memorial or record that can be checked
by management, the courts, and international human rights
organizations to determine whether or not the institution is
operating within prescribed international standards.

Inthe immediate future, this daily regimen will be
supplemented by a detailed set of standard operating
procedures that give each employee more direction
regarding the overall operation of the institution.

Until those SOP’s are developed, The combination of the UN
standards, the CPA Memocrandum Number 2, the job
description of the director, the job description of the officers,
and the daily regimen will provide an adequate basis for the
legail and humane operation of your detention center or
prison.

In all other cases you should continue to operate the
institution just as you did before the war except to avoid any
human rights violations.



IRAQ DIRECTORATE OF PRISONS
Course QOutline

Prisoner Daily Regimen (Schedule)

Handouts: Example of Institutional Daily Regimen

1.

1.

We have talked about prisons in a free society and the
importance of human rights in the operation of a confinement
facility. The ways we demonstrate our commitmentto these
principles occurs in, at least, two ways:

a. Through the individual performance and conduct of the
employees who are directly responsible for the care and
custody of the detainees/prisoners.

b. Through the daily activities of the institution — thedaily
regimen or schedule. That schedule must reflectthat the
institution on a daily basis s providingtime and aitention
for the fulfillment of human rights.

As we have seen in the United Nation's Basic Principles for
the Treatmentof Prisoners and the Coalition Provisional
Authority Memorandum Number Two(lmplementation of
Prison Consolidation order Number 8} a number of basic
rights directly affect the daily activity in a detention center or
prison. What are some of these rights?

The rightto exercise and sunshine.
The rightto adequate medical care.
The right to legal assistance.

The right to visit from family.

The right to adequate nutrition.
What are some others?

=0 Q0o

Other activities such as education and work can be provided
as well. However, during the immediate reconstitution of the



material, Interviews between the prisoner and his legal adviser may be within
sight but not within the hearing of a police or institution official.

D. CIVIL PRISONERS

Section 31
Debtor Prisoners

1) Persons unpnsoned for dent shall not be subjected to any greater restriction or
severity than is necessary to ensure safe custody and good order. Their treatment
shall be not less tavorable than that of untried prisoners, with the reservation,
however, that they may possibly be required to work.

Section 32
Entry into Force

This Memorandum shall enter into force on the date ot signature.

L. Paul Bremer, Admimistrator
Coalition Provisional Authornty



prisoners shall benefit by a special regime that is described in the following rules
11 its essential requirements only.

4) Untried prisoners shall be kept separate from convicted prisoners.

57 Young untried prisoners shall be kept separate from adults and shall 1 principle
be detamned in separate institutions.
6) Untried prisoners shall sleep singly in separate rooms.

7) Within the limits compatible with the good order of the institution. untried
prisoners may. if thev so desire, have their food procured at their own expense
from the outside, either through the admunistration or through thewr family or
friends. Otherwise, the admunistration shall provide their food.

8) An untried prisoner shall be allowed to wear his own clothing if it 1s clean and

suitable. e

9) 1f he wears prison dress, it shall be different from that supplied to convicted
prisoners.

10)An untried prisoner shall always be offered opportunity to work, but shall not be
required to work. If he chooses to work, he shall be paid tor it.

I1)An untried prisoner shall be allowed to procure at his own expense or at the
expense of a third party such books. newspapers, writing materials and other
means of occupation as are compatible with the interests of the administration of
jJustice and the sccurity and good order of the instimution.

I2Z)An untried prisoner shall be allowed to be visited and treated by his own doctor
or dentist if there is reasonable ground for his application and he is able to pay
any expenses incurred.

I3)An untried prisoner shall be allowed to inform immediately his family of his
detention and shall be given all reasonable facilites for communicating with his
family and friends, and for receiving visits from them, subject only to
restrictions and supervision as are necessary i the interests of the administration
ofjustice and of the security and good order of the institution.

14)For the purposes of his defense. an untried prisoner shall be allowed to apply for
tree legal aid where such aid 15 available, and 10 receive visits from his legal
adviser with a view to his defense and to prepare and hand to him confidential
mstructions. For these purposes. he shall if he so desires be supplied with writing



means to reach their destination and mamntain themselves in the period
immediately following their release.

4) The approved representatives of such agencies shall have all necessary access to
the imstitution and to prisoners and shall be taken into consultation as to the
future of a prisoner from the beginming of his sentence.

5) 1t is desirable that the activities of such agencies shall be centralized or co-
ordinated as far as possible in order to secure the best use of their efforts.

B. INSANE AND MENTALLY ABNORMAL PRISONERS

Section 29
Psychiatric care

1) Persons who are found to be insane shall not be detained n pnisons and
arrangements s hall be made to remove them to mental 1nstitutions as soon as
possthle.

2) Prisoners who suffer from other mental diseases or abnormalities shall be
observed and treated in specialized institutions under medical management,

3) During their stay m a pnison, such p risoners shall be p laced under the s pecial
supervision of a medical officer.

4} The medical or psychiatric service of the penal instifutions shall provide for the
psychiatric treatment of all other prisoners who are in need of such treatment.

C. PRISONERS UNDER ARREST OR AWAITING TRIAL

Section 30
Untried prisoners

1) Persons arrested or umprisoned by reason of a criminal charge against theni, who
are detained either i police custody or in prison custody (jail) but have not yet
been iried and sentenced. will be referred to as "untried prisoners”. hereinafter n
these rules.

2) Unconvicted prisoners are presumed to be mnocent and shall be treated as such.

3) Without prejudice to legal rules for the protection of individual liberty or
prescribing the procedure to be observed in respect of untried prisoners, these
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Activity report Monday June 9,203

On Monday. June 9, Z003. - interpreter Anwar Thair. Lt. Col
Habeebullah. his driver Sat. ‘and two soldiers traveled South to Al Hilla.

Our first stop was the Central Police Station where we met with the Chiel ol Police,
and the General in charge ol all of the Police in the Al Hilla area. Also present were
two members of the Mililary who were assuming the duties of the 101* Airborne
Division. At this meeting a local contractor was recommended to refurbish the Al
Hilla Prison; since he was currently working on the Police Station and had provide
bids for services to the Military on the Prison. A tour was arranged for the Prison
and the contractor and s son accompanied us to the Prison. The scope ol the work
1o be accomplished was explained o the contractor and a request lor bid 1s (o be
received no later than Thursday June 12.2003,

While touring and inspecting the Prison Director Rayd Jader Kalaf joined us. He
was the Director of the facility when Saddam’s order came to release all of the
inmates. Our discussions centered on numbers of priscners in the various areas and
iype of security needs the prisoners had needed. Mr. Kalal was asked to provide us
with a list of the personnel who had worked at the Prison prior to the release of the
prisoners, and a blueprint or drawing of the Al Hilla Prison.

The team then visiled the Armv Headquarters where we met with Lt. Col

and Majo Majo lias been working on trving: 1o el the Prison ¢ieanea
up for several weeks We formed a plan (o get back together on Thursday at 10:00
AM. and meet will all of the parties involved to bepin to bring the Prison back on
line as soon as possible.

The team departed Al Hilla and returned 10 ORHA Headquarters 1r Baghdad,

End of report.






Ministry ot Justice

Senior Advisor
Coalition Provisional Authority

13 June 2003

Account Manager

Dear Sir.

M opened ajoint account at your branch to hold funds for the repatr of
Al Hillah Prison. This was i1 his capacity as advisor to the Prison Department.
Mimistry of Justice.

M 15 no longer emploved by the Coalition Authonty and has retumed to the
Umited States, before he could arrange for his position as joint signatory t o be
amended.

This letter 1s to confirm that Mr 1as been replaced by the nndersioned AMr
~ Please would vou amend the account to have Mr _Jasjoint
stunatory and assist him 1n the accounts operation.

Thank vou for your assistance in this matter.

Y ours faithtully,

]
Senior Advisor
Iraqi Correctional Service
hMimistry of Justice
Coalitton Provisional Authority

Authorised Signatures



















CLASSIFICATION ) }/ 5

To: OFFICE OF THE UNDER SFCRETARY OF DEFFENSE (COMPTROLLER

FROM: OFFICE OF RECONSTRUCTION AND HUMANITARIAN ASSISTANCE
SUBJECT: Funding Request ($ in Thousands)

Project number: ORHA-PR-002 Date needed: ASAP

Short title; Renovation of Female Prison ORHA org symbol: MLASA

{Kazamiyah) Section 11 & 11l D
Quantity: Job { Unit price: $92.909 | Amount_$_92.909 . Inbudget (Y/N)
Request number: PR-002-2003 (ch uested by ruame:

Dctarted doscrption for biedig staffing requaremenss and hasis for cont estimare ). This prison was previously used
Lo house adjudicated female innates  The prison was looted. trashed. windows broken. dours and alf equipment was
destrivved o1 solen howeser the structure 1s sound  This request wl! reparr the buildings so that it can finction
agam 25 @ SECUTE prisun in a shon period of ume  Lrgent repairs are needed in order to properly secure detsined and
tirrure adjudicated female criminals  Yhe reconstruction of this facility will provide eapahilities to adeyuaiehy hold
and detain appronimataly 500 female citenders 1t is estrmuted rhat the wotk can be completed and the prisen
vperational within 30 days Attached are the cost assessments of all work needed

Indicate Itow much. Y anv, of these requested resources are requiredfor civilianpolive fitictions:
. _orguyd security requirements

Justilieation e g, porsemered safctv, sececsty, environmtental protectiot

The Prisen systent is an mtegral part of the criminal justice system A this juneture of the process. there are no
functioniag | eeniem U enters or 'risons wperation bor femaie offenders Some temporary detention faciities
lrave been provided by the military to hold Jooters and ather detanees for short penuds of tme This prison is
urgenily needed to provide and protect the fntegnity of females detained while awsutmg Jue provess. and o provide o
tong-term prison faciiny to hold adjudicated temale oftenders serving court imposed sentences of continement once
the judicial syslenis fully functional — Safe and secure prisen facthuesare vitl in erderto protect brag's future
interestin the clTeetrve and huntane administration and accounability o the ermnal justice sy<tem

Bapact #f sor funded

Police will be unable to detawn suspeeted temale oftenders in an adequate. sate amd humane correctional facrim,
while processing investigauonsand evidence in accordancewith the mule of law  There will be no pre-tiial detention
ar holding avea for these awatiing tnals n the judicnal eourts. Cnee there are encugh Detention Centers in place to
Fold all pre-tnal detainees. (his prson waill become 2 post-trial prison w1 which conyicted femalemmates will senve
ond 1he sentence ef the cousts,

[tem detail Proposed Funding Source
Item Source: ocal xiernal Irags funds
Tganic ontract Sourges Lses
gu.rrc;cy oo ucal 5 Vested assets Tragi civil service
eimbursable” {3 o . . wh o
Name of Souree. Secized assets iragr special workers

g1 mlrastrueture

Appropriated funds

g;::lmnfl’mn tioa: USAID Irag Relief and Reeonstruction TFund
CENTCOM ARCE B Iraqt breedom bund
Inatke

Item could be obtained rom or seovided by

N

er Natirral Resource Risk Remediation Fond
Duplicate avsets provided efsewhere in ORITAY Overseas Humanitarian Disaster & Chvie Ad
Yes ' ot e Ao
(if ves reasons Irefenwe Couperation Account
Uther fspecifyy
HA Compiroller assessment® This request has been approved by the QRHA

”ﬁﬁ}ﬁ CLASSIFICATION  ORHA FORM 7700  Pugei o4
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Female prison
2nd building
Ttem | Descriptions Units_| Quantity | Total
I Remeving bumed plastermp Sgft liT0 1500
2 t Plastering Sqft | 1700 1500 ]
3 Doors { doors 1 pant |hendles } wood No .20 _ _}35K
4 | Doors{ metal ) No |4 250
5 W No 4 1500
6 Showers B No ] 1500
7 Painting inejuding paints Sqft | 25000 a0t ]
| B Floor cememt covering Sqft | 1300 1500
9 Electrical wiring Ft 3100 2000
10 Electrical switches No g 1000
11| Glass Sqft_ | 1750 2000
12 Florescerit + holder No 50 1000
| 13 Sewage Ft 1300 3000
(14 | Phuming Rt 1900 6000
[ 15 { Karchen (2) No | 500 1000

Total( forty five million iraqi dinnars ) (45 0000000 )

Conwens en rete <jl-: TD o0
2J40q09



Female prison part ( 3)

—

 Item | Descriptions Units quantity
i1 | Removing plastering | §q fi 12000
2 | Plastering ] ijg fit 120600 !
3 1|_Paint_ing (paint + labor) Tsqft 12000 |
4 | Glass ' §q fi 825
5 1Doors ( wood +locks + paints ) i No 10
6| Floor & outside corndors casting | L S
17 | Doors { melul ) No 10

8§ ! Qutside coating LS
1 10 | Lighting LS
(11 | Pluming LS
"12 | Cleaning | 1.8 i
13 1 Outside pamnting ( paini+labor) Il I.S R

i No

' 14 Ceiling fan |15

i

 Total ( fifty-two thousand u s dollar) (52000 S )

B

-
2
\
v
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Female prison @ KBz AN
@ B 2nd building }

ltemy | Descriptions Lngs | Quantity Total W
1 Removing_butned plastering, Sq ft 1700 1500
1 Plastering Sy ft ] 700 1500
3 Doors { doors ¢ papnt Hhandles ) wood Nu 20 3500
141 _ JNe tu — .
['s 'we No &
L6 Showers Ne 6 1500
1E Paming mcludig pamts Saft ] 25000 Ju00
& _ | Floor cement covenng _ _iSqR | 1300 1509 _
0 Electrical winng L F 3100 3000
10 ¢ Electrical switches No 30 1000
[ 1L lass SqR_ {1750 2000
12 Florescent+holder No |30 1000
13! Sewage Ft 1300 3000 '
14 Pluming Ft 1900 - 6000
|15 7 Kutchen (2) B - [No (508 . 10u0 B

Tota)( forty five million o




. . B/31,2003

An Nasirivah Central Jail Facility
Executive Summary

Trackina;: FEST-AWR#59 CPA SJT - 0044

Location; An Nasiriyah, Irag
Grid Coordinates: PV 227 407

Background/Description of Proiect: There is a need for a pre-tnal central jail facility in the City of An
Nasiriyah for the province of Dhi Qar. The facility must be able to house up to 250 prisoners, billet a guard force
of 12 people and an administrative staff of 10 people. Currentlythe nearest short term fadility is three hours
away. A suitable site has been located by the U.S. Army, 744" MP Battalion in An Nasiriyah: however the site
must first be rehabilitated before it can be made operational. The intent is to restorethe facility fo the local
standards needed to property protect the people of An Nasiriyah and the Dhi Qar Province.

Facts & Technical Details: The 744" MP Battalion put together a scope of work and solicited bids for the An
Nasiriyah Central Jail Facility. The projectincludes the renovationof € existing buildings. the construction of 4
guardtowers, a new emergency generator, an electrical transformer, security lighting. and upgradesto the
perimeterwall and fencing. The 744™ MP Battalion received numerous bids from therr salicitation. The bids were
reviewed and the best value source selected based upon the Contraclor’s price. past history, completenassol
bid, and abitity to perform within the given timeframe,

Observations: A site visit was made to the facility on 13 August 2003. During the visit we met with both the
744" MP Battalion and the UK MP liaisons with CPA. Duringthe meeting we discussed the An Nasiriyah Central
Jail Facility's requirements, the intent of rehabilitation, the scope of work and bid decuments, and details of the
site. The U.S. Ammy Corps of Engineer’s Forward Engineering Support Teamn (FEST}made a review of the site.
the submitled bids. and performed an independent cost estimate. A summary of the FEST Independent Cost
Estimateis attached.

Recommendations: From the initial analysis of the project the FEST recommendedthat the 744™ MP Battalion
clanty some issues raised in the initial assessment and complete a CPA Project Bid Sheet. This was completed
by the 744" MP Battalion and results given to the FEST on 29 August 2003 (copy attached).

After review of the submitled CPA Project Bid Sheet all items were found to be satisfactory and funding
recommended in the amount of $364,037. This amount covers the entire contract amount with a 10% increase
for contingencies {i.e. projectmanagement costs, minor change items. etc.). The project is scheduled to be
completed within 60 days from the Notice To Proceed.

Attachments: FEST IndependentCost Estimate
Contractor's Completed CPA Project Bid Sheet
Photographs

Pape 1 019




CPA’ONTRU CTION PROJECT INDEPENDEB’COST ESTIMATE

CPA PROJECTINFORMATION

CFAPRCJECTNUMEBER FEST-AWRHZ9 CPAS .04

CPAPROJECTTITLE: An Naririyah CentralJail Facility

PRCJECTACTION OFFICER:

PROVINCE: Dhi Qar, Iraq

CITY. Ap Nasinyah

MILITARY GRID REFERENCE SYSTEM COORDINATE: PV 227 407

INDEPENDENT COST EST]IMATE SUMMARY PAGE - FOR CPA LISE DNLY
O T

11BURODNAS 1 | R | DESERARTRNN PRICE (§ USDolarsf
1
11 Recepton B id.ng § LATEN
12 _|Recepbon Budding § 7.1731
|13 |Agmirstraton Buiding 5 F1.965{
14 Jad Houw 'S 47,687 (
—_ : -
15  Jal House N 40T
e 4L IS
16 i.i:nl Housi 3 47 a7
1
1.7 'iectrcal Service Room g 2BIGE
[N EL = =
1B |Exra Bailging H 3518
= I e —
| s !Earammarg 5 3518
I R
I
110 Guars Towsr 5 2,508
111 Guord Towsr 5 2500 ¢
i T
| 112 |Guard Tuwsr 3 _ A,503.¢
. 113 |Guard Tower |8 3.508.5
|2 - ELECTRICAL SYSTEM ITEM DESCRIPTION PRICE (§ US Dodiars)
211|350 KW Errergency Generaior & S7.000 €
_ 2z S KWA UsedtRebut Transformer | & 5,000 &
| -—
3 - PERIMETER / SECURITY ! irEM DESCRIPTION FRICE {8 U$ Doflars)
t
3.1 |saily Port 5 7ET0.
iz Perdmcter Gates 1) 2ECC0 X
T
3.3 'Patimeter Gradi~g & Clearng s _ 3645.0
L] Penn #te” SeCunty Lighhirg ' 8 20,000.00
Perimeter Wal (Raisa & Add Barbed
| 35 lwoee) 43 18,955 &
] i ]
SUBTOTAL 5 27,3920
| Contingency (10%N § 427320
TOTAL 3 360, 055, 4]

SUBMITTED BY: DATE:

APPROVED BY. DATE:













ensure Bejow
| ‘ | UNITOF UNITPRICE  (§| TITEM COST
10 - OTHER BID ITEMS ITEM BDESCRIPTION QLIANTITY S} KUS)__

Frovide armed security personnelld
Mede  ltem 14 router penmeterfence s soded lo

ofngnalid  The pnce Inarease s SP8 000 | e fente

includes a conbnuous conerete fooling, and all sally pon

fencing Al lence 15 lopped with razor ware

Note As a matter of act andincluded in 'rag

contracting lans. all the quanlities are subject 1o be PROJECT TOTAL: 300,94

increased andfor decreased aconrding 1o the same
CONTRACTORSTOTAL RID PRICE: orices by Ay

gou'ErRN:ToR's SIGNATURE AND <<<QORIGINAL SIGNED»>>
ATE:













1 CPT, Dept. of Prisons

From: (CT\}

Sent:  Monday. March 08,2004 10:27 PM
To: i CPT, Dept. of Prisons
Subject: FW: Badoosh Prison

This is what | mentioned today. Will cc you on my response as well.

.

cemanQriminnl Mnm_saae _____

From ~licivy

Sent vonaay, March 08, 2004 4:21 PM
To _licivi

Subjeet: FW: Badoosh Prison

]

Advicar 'R A _T\dinigu}' of Finance [S:l 0)
---~0Original Messane---—

From: ORHA Mosu _‘
Sent Rindlavy March 07, 2004 9:43 AM

To {Civ}

SUU] swi. wauu0sh Prison

Badoosh Prison which is now under MQJ 1s still not clear about their new
payscale the prison director Mr. Khalid says he was in Baghdad on the 24th &
25th of Feb.. he met with the Director of Prisons tn Baghdad A Mr. Ra'id and
also a Genaral Juma'a the former Director General of Prisons, these people
have told him that they do not know how the Prison's personnei are zoing to
be put on the new scale and they issued a letter to him (scanned copy )
asking the Treasury Dept. to tacilitate paying their salaries without clear
instructions on which scale they should be paid. He has submitted a payroll
List also Scanned as an attachment. We have asked him ta submit a payroll
according to the old scale for Jan. & Feb. until we get clarification so we
would hke to know if they have an approved new pay scale yet or not.

Morcoser. they are a~kiny €oran additional nisk allowance tor the civilians that work.

Ve

3/5/2004

Page 1of 3






Page 3 of 3

Headquarters in Baghdad specificaly saying that it was OK to put them back
on the payroll.

They had a letter from the Accounting Office in MOF asking the Ninevah
Treasurer to pay them along with all employees at that Company{ a scanned
copv 1s attached}in Oct. we have not allowed that 1n 2003.and they have
returned again now with a letter from Baghdad allocating salaries to all
employees including them in number.

In Dec. the total number of people we paid was 934 not including the 21
senior Baath members. The letter they have from Militarv Industries Baghdad
15 allocating salaries for 975 people. with an additional letter from MOF
also metioning the same number of people. We would like your assitance in
this matter,

Thank You
AB

Add photos to your e-mail with MSN 8. Get 2 months FREE*,
http:join.msn.cont puge=[eatures featuredemail

3/9/2004









WEEK 14 BUDGET
FIRST CORPORATION
BADOOSH PRISON
JUVINILE PRISON
BADOOSH PRISON
JUVINILE PRISON
JUVINILE PRISON
JUVINILE FRISON
BADOOSH PRISON
BADOOSHPRISON
BADOOSH PRISON
BADOOSH PRISON

8-13 NOVEM.
ID CHECK NO. 3 CHECK NO. PURPQOSE
55703 121603 EQUIPMENT
360,000 3 BUILDING MAINTENANCE
612 5962 FEEDING DETAINEES
15,100 4 FUEL
10,600 5 FUEL
7 $6.979 MISILAENOUSE
55703 121603 EQUIPMENT
11,370,000 121333 RENOVATION
57.000.000 4 RENOVATION

52475 121611 RENOVATION



MINISTRY OF PRISONS
4. YOUTH PRISON

APRIL SALARY 27
MAY SALARY 17
JUNE SALAY 17
JULY SALARY 17
AUGUST SALARY 17
SEPTEMBER SALARY 26
OCTOBER SALARY

2-ELDERLY REFORMATORY/badush

APRIL SALARY 122
MAY SALARY 97
JUNE SALAY 101
JULY SALARY 54
AUGUST SALARY 112
SEPTEMBER SALARY 126

OCTOBER SALARY

2367069
1.840
1,840

127,500

9,262,440
8.640
8.940

705.000

$780
$3.680

£1,920
31,920
33,146

34,110
$17,580

88,700
£9,780
£13.702









CLASSIFICATION

i"

TO: OFFICE. OF THE UNDER SECRETARY OF DEFENSE (Com'moLLE ?6
FROM: OFFICE OF RECONSTRUCTION AND HUMANITARIAN ASSISTANCE
SUBJECT: Funding Request (3 in Thousands)

| Project number; ORHA PR-007 Date needed: ASAP

Short title: Renovation of Prison (Badush OCPA, M) r
Quantiry_Joh | Unit price; $2.900.000 | Amount: $2,500,000____ ) b |

Indicatc thexe

The Prison systern is an imtegrai part afthe criminaljustice system. Al this jurcture of the process, Thersare no

fuactigning prisonsand none inthe planning process that is capable of ha.\sumc numbers of medium security,
prsoners. safe ard secure prison Facilities ate vital inorder to protect Iraq’s interest mitke effactive ard

lumane adminigtration and accountability of the criminaljustice system.

Lmpact if not funded.

T]mmwnlbemsafeamlmn mediwm security prisoa capacrty mﬂ'eMom.l a@jﬂmgfgly bouse prisoners
the Irag criminal justice syrtem when it is up and

——
urrency: Sources Uses  ___
Reimbursable? Vested smeete Iraqi civil service
Name of Source: Seized as5ots Iraqi spesial workas

od Irgi infrastructure

tem conld be obtained from or provided by: .

halitio USAID Appropristed funds

itate E— - {raq Relief and Reconstryction Figd

JENTCOM ARCENT (reqi Freedom Fund

batiep other: Natural Resource Risk iation F

duplicate assets rovided elsewhere ITORHAT ™ | 5 Humasitari mot'f: \id

Yes No . ’
(¥ yes, aftach reason) defense Cooperasion Account

RHA Comptrall | ther (specify;

° Sssessment: “"his request bas heen approved by the ORHA e
Requirensents Review Board. (Y/N) ]

51693
308 Pt CLASSIFICATION ORHA FORM 7700  Page 1 of4




CLASSIFICATION

. Pmject number, ORHA-PR067 ~  «Daiepesded: ANAB
. St title: Renovation of Prison (Badush OCPA,MOJ ‘
P _ b
.} Quantity. b | Unit price; $2,900.100, Amount: $2,900,000 1n budyd (Y/N)
ORHA Comptroller signamure  —— fafe———
[ _ ORHA MISSION (Billable crmgars. selict e0) —
| A Overbead: ORHA Headquarte sdminigtration & managRem— . g O
" | B. Repar of damageto ol fasiliings & reitted infrasiructure (Natwral Resowrves Rudf
Remediation Fund)

Recogstruction sod Humanitsrian Aid Missions (Frag Relief and Reconstruction Fund PL 108-11 case, -
1. Water/sanitation infrastructure

2. Feeding and food distribution

3. Supporting relief efforts related to refugees, internally disgplaced persons, and vulnersble
individuals, inchuding assistance for famities of innocent Iragi civilians who suffer losses as a
result of military operations

4. Electricity

5. Health care

6. _Telocommusications

7. Economic and finaocial policy

8. Education

9. Transportation

10. Ruie of lsw and governance (inchuding police) YES
1}, Humanitariss demining
12_ Agriculture

13. Other Public Services
Additional mformation:

oo Ape May Jan P Avg Sep BY BY+

MaTREr 2 LT Y WA N

aT607 -
3:08 PM




CLASSIFICATTON

" Hﬂjmmber_QB.HA;ER:QO_? Dateneeded: ASAP R
Short title: Renovation of prisen (Badush OCPA, MOJ —

} Prison)

.] Quantity: Job [ Unit price: $2,900,000 | Amount: $2,900,000 1n budget (Y/N)
Pecisiomdispositi§l

Approved:

Disapproved:

1 % Duats:

061693 CLASSIFICATION ORHA FORM 7700  Page3of4
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BADUSH PRISON RECONSTRUCTION PROPOSAL

Prgject Sponsor — This assessment was requested by CP” |F.ngineer LNO
for QCPA-North.

Objective — This assessment will identify the actions necessary and the cost required o
return the Badush Prison to full operation,

Location — 385 LF 177K2 29916 (MGRS).
Estimated Cost - $2.900,000 (US}

Background — Badush Prison is a regional facility for convicted crimmals. The complex
15 large {approximately 1 km X 1.5 km) and is compnised of many buildings within three
distinct complexces plus housing for the larpe snard staff. The facility was looted and
vandalized. including localized burning. subsequent to the end of hostilities. A previous
assessment exists for "Compound C™ and work on that area is scheduled to be underway
in the imumediate future. The complex also has a new sewage treatmernt facility on the site
but it has never beens operational. Aenal photowraphy is availabie at one-meter
resolution.

Observations— The team v isited Badush Prison en 2 and 3 June 2003. The portion we
assessed includes Compounds A and B. a total of 37 buildings. Although we were able to
speak informally with a guard from the facility, the management of the prison was not
available fur discussion. The complex was totally absent office furniture {desks. chairs,
cte.) and any nermal office cquipment {letephones, file cabinets, cte.). All files were
either bumed or strewn among the debris left by the vandals and looters. There were no
beds for residents. The effort was so complete that it is not possible to determine the
scope or valume of contents n the buildings prior to the looting, nor was 1t possible to
estimate the number of residents with any degree ofnccuracy. The kitchen and prison
hospital were both totally stripped of equipment and contents. Looting of the facility was
complete in all regards. Electrical and mechanical equipment that was mobile in any
sense of the term had been removed or destroyed 1n place, Fires in the complex were
localized and did not appear 10 have caused structural damage to the facilities, All 20
guard towers were totally gutted — all glass. electrical and mechanical equipment. doors.
window frames, ctc. —with only the concrete structures left. Six panels of exterior prison
wall have been breached and will requure replacement to return integriy to the secutity of
the facihty. Several columns comprising the frame structure supporting the mosque roof
in Compound A eshibit distributed cracks on the exterior {tension) side and no crachs on
the interior side. This may be expressing an overstress condition of the frame structure.
This condition wus not noted at the mosque in Compound B. The walls at the entrance of
each maosque in Compounds A and B display damage as a result of poor construction
icchhigue, I each casu the breezeway roof concrete appear to have been placed (poured)
up against the mosque outer wall without the benefit of an 1solationjomt. 1t appears that
summertime heat expansion ofthe breezeway roof is pressing the block walf panel of'the

13 UNSTSAAE S Plding e s IR STEPRINOS BRSNS AT gl
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Compound A
. Architecture
. Structural
. Mechanical
. Electrical
. General-Site

ke s P —

25% Contingency

6% S&A

Compound B
. Architecture
2. Structural
3. Mechanicai
4. Electrical
3. Gencral-Site

25% Contingency

6% S&A

Total for Compound A & 88

Cost Estimate Summary

Subtotal

Subtotal

Total

Subtotal

Subtotal

Tott

52.843,173

130 SRNE AR S TS Mhaldings Prosas 1) A0 R PRISCTN PRI 4T dog

PR R B LIL BN TEN R Lt

$ 361,476
§ 1,200
$ 207.869
$ 372,336
§ 71,227
$1.014.107

§ 253.527
$1,267,634

8 76,058
$1,343,692

$ 227,787
$ 1,440
$ 546.666
$ 337601

§ 18.190
$1.13 1,684

$§ 282.921]
$1.414,605

$ 84876
$1.499.481
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Frdin »
Sent dﬂe'éaay, January 28, 2004 2:58 pm

To

Cc

“

Bcc
Subject Re: Fwd: DAHUK PRISON/PMO

QOk. This gives me even less confidence that any money has left Baghdad. This audit trail gives us
i) the request from the Ministry of Justice to the Ministry of Finance in Baghdad te transfer the
funds to Dohuk to renovate the prison (the request is very specific with bank account details eic),
ii) the authorisation for a transfer of funds to the Ministry of Justice from the Ministry of Finance
as the MQ) part payment for the project (with CPA project funds and KRG funds making up the
rest). This is specific in money terms but does not mention the final bank destination account in
Dohuk and iii} a receipt {in Arabic} by the Ministry of Housing and Construction {IN BAGHDAD as
far as Bcan tell though the letter head is obscured in the copy) for the transfer of funds to it from
the MO for the project. Bcan see no reference on any of these papers to any paperwork reaching
the local level. There is no reference in the last Arabic document to the bank account in Dohuk
that the M

Q1 specify in (i} it wants the money to go to.

Since the Ministry of Housing and Construction in Baghdad has na branch ministry in Dohuk, this
means as far as Ican tell, that the money is sitting uselessly in MCHC in Baghdad. So we need to
get it back to the MOF in Baghdad to make the transfer to the KRG MOF in Arbil to make the
transfer to the Ministry of Public Warks and Housing account inthe Dohuk bank branch outlined in
the first attachment.

As it stands, unless there are other documents not reproduced here, the original MOJ request has
not been carried out - e there has been no money transfer to the specified account inthe Dohuk
Rafidain. If there is any additional Arabic paperwork i'm happy to see If that takes us any further
with this. But so far the paper trail ends w th the MOHC :n Baghdad.

o ]
Regional Coordinator
CPA North

----- Criainal Message -----
From: |
Date: Wednesday, January 28, 2004 2:32 pm
Subject: Fwd: DAHUK PRISON/PMO

> Here are the documents. v/r,

Sir,

Here is some documentation that MAJ  — Jgave me to send to you.
This is regarding the funds transfer. There are more documents, as soon as he
gets them, | will send them to you.

https://webmail.us.armmy.mil/frame. him! rtfPossible=truc&lang=cn 1120°2004




KURDISTAN REGIONAL GOVERNMENT
PRESIDENCY OF MINISTER'S COUNCIL

Date 24103 /2004

Ref.: ( )

To: Dr _— ,Repional Coordinator, CPA — North,
Subject: Transfer of Project Allocation.

As aresult of eaerting advantageous efforts with you, eventually required approvals has been obtained for
implementing the project of construction of Duhiok main central prison building. with an amount of
4 Y60, SK2.500 [D, however. the required allocated amount has transferred to the accoum of Munistry of
Housing and Reconstruction in Baghdad. according to their leter No 777 on 12:1.2004 (copy attached}. and
singe, there exdst certain relevant specialized dirgetorates in our region for executing such projects, therelore.
kindly, we are requesting your assistance o uransfer the allocated amount o the account of Minisiry of
Inance — Crbil within Kurdistan Regional Governorate (KRG). as ali the project requirements: including
design details and B.o.Qs has been prepared and ready for implementation process. ... your cooperation is
highly appreciated.

With our Best repards ..

Attachments :
- Letter No. 77 dated 1271 2004,

- Letter 1424 dated 27 12 2003,

<

e — =

e S

P
Nazaneen Muhammed

hMimister of Works and Housing

Sarkes Aghajan
Deputy Prime Minister










REPUBLIC OF IRAQ
MINSTRY OF FINANCE
FINANTIAL BALANCE
OFICE OF THE FINANCIATL ALANCE MOVMENT
NO. 1424 |
DATE :December 27, 2003
Order No. 153
TO - MINISTARY OF HOUSING AND CONSTRUCTION

SUB, TRANSFERENCE OF MONEY

According 1o article ne. 7 Law Of Public Financial Balance , and the approval of THE
CAOLITION PROVISIONAL AUTHORITY in order no.09302 in December 11",
2003. 1t has been approved (o (ransfer the amouni of 4960582500 ID. From part i1,
Minstry Of Justice divission 7 , section 8 ,article 6 , (1he recostruction),to part 18
Ministry Of housing and construction\ part 13 general commission of supervision and
followup chapter ¥ , article 3 the new projectes within the budget 2003 in order o
establish central dohok prison .

With revard
Minister of [inance

The director of the budget
Hasem hady saled



REPUBLIC OF IRAQ
MINSTRY OF FINANCE
FINANTIAL BALANCE
OFICE OF THE FINANCIAL ALANCE MOVMENT
NO. 1424
DATE :December 27", 2003
Order No. 133
TO - MINISTARY OF HOUSING AND CONSTRUCTION

SUB. TRANSFERENCE OF MONEY

According to article no. 7 Law Of Public Financial Balance , and the appraval of THE
CAOLITION PROVISIONAL ALTHORITY in order n0.09302 in December [ 1.
2003, ithas been approved to trans{er the amount of 4960582500 [D. From part (1,
Minstry Of Justice divission 7 ,section % , article & , (the recostruction),to part |1
Ministry Ol housing and construction part 13 general commuission of supervision and
{ollowup .chapter ¥ , article 3 the new projectes within the budget 20403 in order to
establish central dohok prison .

With regard
Minister ol {inance

The director of the budget
Hazem hady sated






MEMORANDUNM

TO: Presidential A CPO
TERLU: Senior Adviso of Justice
FROM: ]Deparrment of Prisons

SUBJECT: ABU GHRAIB PRISON

The DOJ prison assessment team, comprised of three (3) US and one (1) Biritish
correctionalexperts, have to date completed on-site inspections and assessments of
21 Iragi prisons and detention centers. This includes all the larger prisons sites
throughout Irag. One of the most urgent missions of this team was to identify prisons
that can be rencovated and reactivated to support the short term and long range
needs of the Iraqcriminal justice system as itis reconstituted.

Abu-Ghraib Prison is centrally located in the Baghdad area. it was the country’s
largest prison complex housing approximately 20,000 of Iragq's most dangerous
inmates. The entire prison complex consisted of 4 compounds distinct and separate
from each other. One housing compound was totally destroyed. however, two
housing compound are refurbishable. The two restorable housing compounds have
cell blocks with cells constructed of steel on the same design and quatity as US
prisons constructed inthe 1950's.. The fourth compound was a medical facility.

The Kanban'i Saad Prison north of Baghdad was determined to be a suitable prison
to safely house approximately 2,800 high security inmates on the team’s inttial
assessment on May 27" This prison has been totaily destroyed by 150 Arab refugee
famiiies living in the complex since the assessment and is no longer an option. Inthe
heart of Baghdad is a small prison congiating of 56 high security cells, badly looted
and damaged, which was operated by the previous Regime's Intemal Security
Agency (Secret Police). This prison is too small to adequately meet the needs of the
criminal justice system. All other prisons throughout Iraq are small, domitory
offender housing of cement and block construction which cannot safely house
dangerous prisoners.

Therefore, the assessment fearmn has determined and recommended that one
compound of the Abu Ghraib Prison be refurbished to support the criminal justice
system’'s immediate and short term needs. Funding for two cellblocks has been
approved and renovations are underway to provide high securty housing for 400
inmates within the next thirty days. A funding request for $1.75 million to complete
the remaining compounds cell housing has been submitted for approval. By
Decermber, Abu Ghraib can provide housing for approximately 3,100 high security
inmates, Long term plans shouid include new construction of a maximum security
state-of-the art modem modular prison to meet Irag's future needs. The estimated
cost would be approximately $175 million for 3, 00(beds and it would take 24 to 36
months to complete construction.



Why Abu Ghraid Prison for renovation and reactivation?

Abu Ghraib Prison, though iooted and damaged, s the only prison within Iraqthat is
capable of safely housing dangerous maximum security prisoners that can be placed
in operation to support the immediate and short term needs of the criminal justice
system as it beginsto function.

The en-going refurbishment of t0 cell blocks will provide 400 badly needed
maximum secunty prison beds within 30 days to the Baghdad area.

The remaining cell blocks of this compound now under renovation can be reactivated
within 6 months at a cost of $1.75 milion. This compound wilt then provide 3,100
high secunty prisoner beds to support the growing criminaljustice system.

One additional adjacent high security compound has been assessed for renovation, if
needed, to support the criminal justice system’s additional short term and/or long
term needsfor high secunty prison beds.

Why can't we retrofit other prisons for dangerous high security inmates?

Of the prisons assessed throughout Iraq, only Alu Ghraib has cell housing
constructed of steel modeled after US prisons buitt in the 1950s that can be
refurbished and reactivated.

The only possible altemative to Abu Ghraib Prison was Kanban'i Saad Prison. This
prisonwas under construction prior to the war and had the capability of housing up to
2,800 dangerous inmates; however, it was completely dismantled and destroyed by
occupying Arab refugee families and is no longer an option.

Al Hakmia Prison located in Baghdad, operated previously by the iraq Intemal
Security Agency (Secret Police), has 58 maximum securty cells which could only
house 300 inmates. Itis too small to support the criminaljustice system’s short term
or long tem needs.

Alf other structures assessed as prisons are cement block, covered with plaster,

gomitory housing for low custody prisoners. None of these would be classified as
prison facilities by today's professional standards.

Why can’t we build something?

It would take 2 to 3 years to build a 3,100 bed maximum security prison for
dangerous inmates at a cost of approximately $175 million and high security bads
are needed as soon as possible.

The assessment team does recommend the construction of new state-of-the-art
modular high security prisons within Iraq to replace Abu Ghraib Prison, and other
small inefficientdommitory style prisons.

Department of Prisons, 16 June 2003)




;,;\‘\ COALITION PROVISIONAL AUTHORITY
‘&&:‘ ) £ Ministry of Justice, Iraqi Correctional Services
5 BAGHDAD, IRAQ
APO AE 09302
22 February 2004
MEMORANDUM FOR RECORD

SUBJECT:  Authoritv to Drafi Payment to Al Erez Co.

This memorandum shall serve as notice that Sarkies Seebo Sarkies 15 authorized o draft
payment [rom the Prisons Department emergency funds account at the Rafidain Bank, Al
Mansour brancl,

Sarkies Secbo Sarkies is directed. without option. to make {inal payment on the contract
with Mohammed Kamil Jwad Al-Khafajy, Al Eres Company.

Sarkies Seebo Sarkies is hereby directed to make payment for the batance due of U.S.
S108.500 per attached invoices. As noted in the memorandum dated 24 August 2(K)3 the
balance of each contract is due upon contract completion.

The Baghdad Central laundry facility was completed on 11 January 2004, Normal
tendering processes were not possible a1 the time of contract leiting. The contract was
awarded 1o Al-Eres Company in order to refurbish the prison quickly and under
emergency conditions.

Acceptance of the faciiity was made by CPA Prisons Advisor on 11 January
2004. The accepiance letter is enclosed  The Meility was additionally inspected and
accepted by the U.S. military. CP] The letter of acceplance by the military

is enclosed with a list of all the contract payments made prior to 11 January 2004,

These lunds are authorized, controiled and directed for relense at the sole discretion of
CPA and are not to be regulated by any Iraqi ministry. Interference is in violation of
CPA Regulation #3 and CPA Memorandum #4.

‘ Military Prisons Advisor
Ministry of Justice

Ce:

Mol, Directoratle General of Adminisiralion for Information
Mol. CPA

Mol, Account Department

Mol. Prisons Departiment












COALITFION PROVISIONAL AUTHORITY
BAGHDAD

ACTION MEMO

DATL 11 JAN 2004
[OR: CP Abu Ghrayeb

FROM: on Operations

SUBJECT:  Acceptance and Activation of Wings 5.6 & 7 - Abu Ghraveb

-

Based upon the walk-through inspection of Phase il of Abu Ghraveb on [0JAN 2004, the
project was accepted as substantially complete.

Therefore. as of 14JAN 2004, cell blocks 5. 6 and 7 can be utilized as follows:

BUILDING UTILIZATION OF CELL BLOCK BEDS
CDB 3A General Pop — Juvenite Males - temporary 128
BB General Pop — Adult Males 160
BAY 5CUp General Pop — Adult Females 60
BAY BC Dun  Generat Pop — Juvenile ['emales — temporary 60
B 7B [solation Cells —temporary 40

The utilization of these beds 1s based upon the current staffing level and the transfer/reporting
ol 190 lraqi Correctional Officers (ICO) who praduated on 7 JAN 2004,

This means that the military 15 to discontinue placing lraqi crinunals in CB 1B. The
placement of inmates in the housing units listed above. particularly the lemporary (actlities.
will enable management time to coordinate and arrange to transter/transport the inmate(s) to
the appropriate facility {Al Karkh, Rusafa i1l or Isenbaret). [t isanticipated that this will be
finalized by 13 JAN 2004,

As further discussion is required. please contact me at vour earliest convenience. Thank yvou

Cc: entor Ads isor: Ministry of Justice
raveb
r. Prisons Department
mnistry ot Justice
i Staff. Minisury of Justice
MO)J Prisons
Ghraveb
hraveb
litary Intelligence. Abu Ghraveb










{7 FEB 2004
MEMONRANDUM FOR COALITION PROVISIONAL AUTHORITY

FROM: CP1 Acting Company Commander 272" MP CO Abu Gharaib
Prison

RE: Contract 10 build the prison laundry

[. On 16FEB 04 Mohamed Al-Khafji, a representative of the Eler Company, was on site
for an inspaction of the prison laundry.

2. Installed was:
A, 2 sinks
B. 2 showers
C. 2 1oilets
. 2 Schulthess SF 35 dryers
. 1 Broadbent sterilizer
. 2 Electrotux Wascator 17300 washers
. 2 Dry sinks
. 2 Ghidini Bervento clothe presses

O Tmg

3. Elecinicity was applied o all the appliances and they appeared in working order. The
plumbing systern is complete and appears operational. No water was applied 0 1he
systemn because the water 1ank the contractor installed has not been flled by Army
assesls.

4. Your point of contact for this is the undersigned at DS\ or

[—

LPL. NP
Acting Commander










T

QI=EREZ company

Generaflcontrocting| Ltk

No.:
Date:

To\ MP (US)

Sub./ Invoice

Dear Sirs,
Accept our regards.

As we have finished our work in Rebuilding Laundry Facility for Abo Ghraib

Prison with all items included in the tender, we ask you gently for the rest
amount which is 108500 USD.

Thankyouforyour cooperation with ouar best regards.

irector Manager
MOHAMMED AL KHAFAY,










Ministry of Justice
Office of Coalition Provisional Authority
Baghdad, Iraq APO AE 09302

2% August 2003
MEMORANDUM FOR RECORD
SUBIFCT:  Authority 10 Draw Funds for Baghdad Central Contract Pavments
This memorandunt shall serve as notice that Mr. Khazi Yaseen Taha. Sarkies Sibo
Sarkies. and Hameed Jabour Aboud are the authorized account managers for the Prisans

Nepartment emergency funds account at the Al Rafidan Bank. Al Mansour branch.

The authority includes drafting checks against the following contracts for Abu Ghraib
prisan:

e 5184000 Building of Guard Towers
s 5196000 Adininistrative and Reception Areas
e« S172.000 Rebwlding Cell Block C
*  S172.000 Rebuilding Cell Block D

+  530.000 Baking Ovens
¢« 567.000 Rebuilding Sewing Factory
s $195.000 Rebuilding Laundry Facility
“e S30.000 Cleaning ot Barhdad Central grounds
¢ S85.000 Rebullding ol Medical Wing A

e SL35000 Completion of all Medical Wings

Checks will be drafted at 20% of each contract as a down payment and to begin
construction. The balance of each contract is due upen contract completion.

The Baghdad Central project was ininated in early June of 2003.. Normal tendening
processes were not pessible at the time. The contract was awarded to Al-Erez Company
in order to refurbish the prisen quicklvnderemersency condinions,

Seniorl’usl?ﬁ’ﬂ[;‘lsot 1 RE TR
Ministry ofdudtice
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Te: Ministry of Justice
Prisons Depariment

Subject: Contract Number 0306-001 Dated June 2003
For amount of U.5.$1,650,602.013
Contractor: Al-Erez Company

We enclose a photocopy ol the statement consisting of authority to draw funds m U S
dollars from emeryency funds account held with Rafidain Bank, Al-Mansout branch,
Baghdad covering payment of amounts of contracts for Abu Ghraib prison as detailed in
the aforesaid statement.

We herehy authorize you to pay the amounts of the contracts quoted in the enclosed
statement as follows:

{1} 20% of each contract to be paid immediately.

(2) 80% of each contract ro be paid after completion of the work against presentation
of certificate of timishing whole the works and accepted by our enginecrs that all
the work 15 done in order— -

-

DCLHIRIE LY LDt / .
Ministry of Justic?

e

Mol, Directorate General ol Admunistration for Information
MNol. CPA

Mol, Account Department

Mol. Prisons Department



(ﬂﬂﬁ[ﬂ@l COMPANY

GenerallContractinglttds

No..
Bate:

To\MP (US)

Sub./ Inveice

Dear Nirs,
Aceept our regards.

As far as we have the work with all items concerned in Block C. We request the
rest of the payment of 50% which is 86 000 5.

Thanh you for your cooperation with our best regards.

~f

irdctor Manager
MOHAMMED AL KHAFaJY,
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mﬂélﬁmﬁ COMPANY

Pur) THES BFeE  NDmE Fozwa £ Nan ~ s Lo Fiate, iy ot 70 3

To\MP (US)

Sub. / Invoice

Dear Sirs,
Accept our regards.

As far as we have the work with all items concerned in Block D. We request the
rest of the payment of 50% which is 86 000 $.

Thank voufor your cooperation with our best regards

Director Manager
MOHAMMED AL Knaran,
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BI=EREZ company

GeneralfcontroctinglLeol

To\ MP (US)

Sub./ Iovoice

Deuar Sirs,

Accept our regards.

As far as we have completed the work in the Laundry facility with all items
concerned. We request the rest of the amount of 50% which is 47 500 3.

Thank you for pour cooperation with our hest regards.

Director Munuger -
MOHAMMED AL KirarFarn.
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AI=EREZ company

General[Contracting]ttd:
No.
Date:

To\ MP (US)

Sub. / Invoice

Deur Nirs,
Accept oar regards.

As far as we have completed the whole work with all iterns concerned in the
Administrative and Reception Areas, we request the rest of the amount of 50%

which is 98 000 s

Thankyoufor your cooperation with our hest regards.

~

Director Manager
MOHAMMED AL KHaFAJY,

L CelliFy Res wiali Ts (orgearrD As PeR SALD Berivecras T (oA

M) Twes GCL e e - .
KL T g 5 ; > ey
- Fier 35 ReQu gD Bl Fuce }0-47!‘!:"’“"_ 2T AN

£ oakt .
B G Rp BO

lraq - Baghdad - Al-Rabia’ St. Tel. 5569595 0014040




/ COMPANY
(Generallcontrocting|Lto}

g:;e: | | —l
L

To'\ MP (US)

Sub. !/ Invoice

Dear Sirs,
Accept our regards.,

As far as we have concerned the work for the completing of medical wings
with all items concerned, we request the rest of the amount of 50% which is

67500 s.

Thankyou for your cooperation with our best regards.

-

Direttor Manager
MOHAMMED AL KHAFAJY.

- -
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IHE COMPANY
(GeneralfContracting]Ltd?

No..
Date:

To Y MP {US)

Sub./ Invoice
Dear Sirs,
Accept our regards.
We request for the rest of the amount of the Guarding Towers as far as we have
finished the work with all items concerned. The rest of the amount is the 50%
which is 92 000 5.
Thankyoeufoer your cooperation with our best regards.

)
,«/
L / ~ e
iréctor Manager
MOHAMMEDAL KHarAIY.
[ Comiiry el st sy Corp L &0 M fon STAMND Lerwetr TWE Cog aausg
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Ministry of Justice
Office of Coalition Provisional Authority
Baghdad, Iraq APQ AE 09302

28 August 2003
MEMORANDUM FOR RECORD
SUBJECT:  Authority to Draw Funds for Baghdad Cenwral Contract Payments
This memoerandum shall serve as notice that Mr. Khazi Yaseen [aha, Sarkies 5iho
Sarkies, and Hameed Jabour Aboud are the authorized account managers for the Prisons

Department emergency funds account at the Al Rafidain Bank, Al Mansour branch.

The authority includes drafting checks against the following contracts for Abu Ghraib
prison:

o\

$184.000 Building of Guard Towers

-4 §196,000 Administrative and Reception Areas
= $172.000 Rebwlding Cell Block €

~* §$172.000 Rebuilding Cell Block D

-+ 530,000 Baking Ovens
~»  $67.000 Rebuilding Sewing Faclory

e S193.000 Rebuilding Laundry Facility
—= 530,000 Cleaning of Baghdad Central grounds
—~e  $85.000 Rebuilding of Medical Wing A

—e  S135.000 Completion of all Medical Wings

Checks will be drafted at 20% of each contract as a down payment and to begin
construction. The halance ot'each contract is due upon contract completion.

The Baghdad Central project was initiated in early June of 2003, Normal tendering
procasses were 1ot possible at the ume. The contract was awarded w Al-Erez Company
in order 10 refurbish the prison quicklyuras= amaraanas randitiane
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E COMPANY

Cenerd Cenltading (Gl

No.:
Date:

/J

To\ MP (US)

Sub. / Invoeice

Dear Sirs,
Accept our regards.

As we have finished our work in Administrative and Reception Areas forAbo
Ghraib Prison with all items included in the tender, we ask you gently for the
rest amount of 50% which is 98000 USD.

Thankyouforyour cooperation with our best regards.

Dirbcior Manager
MOHAMMED AL KHAFAJY.

Irag - Baghdad - Al-Rabia’ St - In Front<r Embassies Area  Tel. 5424774 Fax.5422395







‘ﬂ comPANY

(Genecralfeontractingl Ltdh

No.:
Date:

L

To\ MP (US)

Sub. / Invoice

Dear Sirs,
Accept our regards.

As we have finished our work in Rebuilding Cell Block D for Abo Ghraib Prison

with all items included in the tender, we ask you gently for the rest amount of
50% which is 86000 USD.

Thankyoufor your cooperation with our best regards,

T

DE/éEFFJr Manager
MoHAMMED AL KHAFAJY.

Irag - Baghdad - Al-Rabia’ $t. - In Front &t Empassies Area Tel. 534474 Fax.nazzsy5













ICS Bank Account Balances G:\Bank Accouni Bal 31JANG4

US Accounts: US Tot Spent: | § US Balance: | Abudue: $510.500  *Pus Up” Safe:  Projopen FRR PRA +i- var:
ICS Budget $ 3882104 | § 1,300,826 | § 2,491 178 | Balance afterpymt 5 281,008 Estimales:
PRB Account ¥ 2,150,000 | § 972814 | § 1,177,186 | 3 666,686 § 947,694 § 850,986 5 96,708
Tot of Merged Accts: § 8032104 & 2383740 § 3,668,364
SovaEs
P?? Sarkies-—------> 3 1,518,354
. - ‘ R
S , p\ R by
T -—ﬁ"‘:_"'-_—--)
\K 2 ¢ L £

Preparcd by: 1of 1 Sheett






12/3/2003 10:46 AM IRAQI CORRECTIONAL SERVICES PR and Spending Reconciliation

Cell: CB
Comment: i

value is 548.000; not drawn

Cell: C10
Commeni

value is $22 500; not drawn

Cell: 11
Comment:
?7?MAJ Dan Evans drew against this??? How much?772,800,00

Cell: H15
Comment
PR denied; add-on contract stopped and balanceis due

Cell: F18
Comment]|"'
Cash in Mosul is assumed to be 100% accounted for and is added into this cell: 15,000 at Hillah

Prepared by CP 1 Tof7 PR Sumrnary and Balance Shegl















12/9/20030:46 AM PR and Spending Reconciliation G:\Purchasing snd Receipts\PR and Spending Rernnrliation

Cell: 13
Comment:
20,000 Jabor; 5,000 labar; 5,000 generator

Celi; D8
Comment:
ar o wind COMuedt; remaining 500 entered under PR 136

Cell: D60

Comment: E“‘“

from $200 given to Harith; $140 change recewved

Cell m92
Comment,,
$26 change frm §1,000received

Cell: M29
Comment:
1,579given

Cell: M54
Comment:

T IRYIV PRI A \JUI-}
45.0000n 16 JUL

Prepared by: 50f7 Receipt Register
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COALITION PROVISIONAL AUTHORITY
BAGHDAD, IRAQ
INFORMATION MEMORANDUM

TO: Presidential Envoy L. Paul Bremer, Administrator, CPA

FROM: MG Donald F. Campbeli, Senior Advisor. Ministry Of Justice

SUBJECT: SELECTION OF SITE FOR MAXIMUM SECURITY PRISON

DATE: 29 June 03

1.

We have been actively engaged in an analysis of the various options avatlable
for selecting a site for the construction of a maximum security prison facility
sinne my meeting with yoiu Ambassador Clayton McManaway, M.

and M1 his past week Those alternatives are
outlined on the attached memo to me from M1

This action has been worked by the following individuals:(a) Mt ]
_|who has been in the prison Service of Northern Ireland for a total of

st years and has been prison Governor for the Maze, Belfast and Maghabery
high security prison facilities. He has also served as the Director of the Penal
Managemeant Division of the UN Operation in Kosovo for the past four years,
{h) Mr vho holds a Master's Degree in Crime and
Corrections and has served as the head of the Fort Levenworth Prison
Facility. He also was in charge of the Prison systems in Texas ( four vears).
New Mexico (four years) and Utah (six and one half years). (c) Mr

__ Iwho has an MBA and ha« completed his course work fora PHE in
Public Administration. Mr vas employed in the prison system of
Arizona for a total of eighteen yemrs and served as tts head for the last seven.

We all understand the reluctance 1o use any facility with a reputation as
grim as that o Abu Ghraib Prison.

We believe that we have looked at all possible alternatives for the
construction of a prison which will adequately handle the number of high
securtty detainees we expect to receive over the next twelve months.

We have begun the first phase of a rehabilitation program which will result
m the completion of cells which are capable of housing up o four thousand
maximum security prisoners at Abu Ghraib Prison. We believe this to be the
only viable shortterm alternative within all of Iraq.

Currently the only place we are able to confine high security prisoners is at
temporary facilities using tents and razor wire barriers. As you are aware
these facilities have resulted in a number of demonstrations. riots and break



Request for Proposal
Statement of Work
Abu-Ghraib Maximum Security Prison

1. Description of action,  Al-Erez Company. General Contracting lid. is requested
to provide a cost proposal for the reconstruction of the the dining facility, kitchen
and various storage tactility. The contractor shall provide all matenal, labor and
equipment that wil} provide a complete and usable facility that will accornmodate
a dining operations that will support 4.300) personne!l and that may be utilized for
the intended purposes. The contractor shall employeethe services of a
professional qualified to design, lavout. and select the approprate dining facility
equipment that will supportthe contract requirement. In addition. provide a
detailed work plan that includes all dining facilities equipment tor review and
approval prior to final agreement on price.

Civil Works:

a. Remove rubish. clean ail floors in preparation for painting. The concrete surface
shall receive two coats of oil base paint.
b, Steelworks, the work shall include the following
| . Repairing or replacing the existing damaged doorlocks {Folger Adam)
2. Fixing of slide locks.
Clean outside and inside the site, removal of waste materials. damping the holes
then leveling the site area.
d. Removing and replacing of all giass window panes.

L9

Plumbing Work:

e. Install PVC pipes size 6 inc. back flling with clean sand, also include casting and
maintenance of the existing and the new spetic tank with supplving of cast iron
cover. with all the connection with the main sewage network.

£ Supply and nstall cast iron rain water pipes with all necessary accessones and
fitting required to complete the work,

v Maintenance of the main water storagetank for dnnking water. and complete the
connection for the internal water svstemwith the external network. The work also
include complete and finish all internal sanitation work and connect all sanitary
blocks (W, batiroom. shower).

h. Supply and fix oriental WC and wash basin with all required tittings and
accessories. Complete connection of water pipes to damage sanitary blocks.

i.  Supply and fix water pipes to the upper water tanks

). Supply and lay water pipes between water storage tank to the mainwater storage
tank.

Electrical:

k. Supply and install complete electrical works (wiring. fittings. circuts. ceiling fans.
exhaust fans. lightings, cables. panles. and circuit breakers.. .. Etc).



COORDINATIONAND ADMINISTRATIVE REQUIREMENTS: (Dinning)

a. The confractor and owner shall agree to the applicable use of the Rebublic of lraq.
Ministry of Planning, Legal Department, “Conditions of Contract for Civil
Engineering Works. The contractor shall comply with all Iraqi Construction
standards.

b. Contractorto be preparedto conduct kick-off meetmy at a time designated by the
Ministry of Justice or representative. Contractorto schedule and provide to the
engineer, atter contract Notice to Proceed. detailed schedule, lead times on
equipment, material submitals introduce dedicated project team and supervision
convey thorough understanding of the project requirements.

¢. Contractorto conduct regular coordination meetings to improve efficiency and
coordination among trades. The on site Resident Engineer and/or his/her
representative will attend meeting in order to cxpedite answ ers to issucs.

d. Contractor shall coordinate work schedule with the Ministry of Justice.

2. Price proposal for the statement of work shall be subrmitted in 14 calendar days
fiom receipt of the request for proposal.

3. Provide an abbretviated work plan (after contract award) as follows:
a. Prepare general methodology for accomphishing the work.

b. Provide a project schedule (bar chait) indicating completion within the stated
time of completion.

c. Conduct a work plan review meetiny before commencing construction
activities,

4. Liguidated Damages. The penalty tor delay shall be $50.00 U'_S.dollars for each
day 1n accordance with Clause 48 of Part 1ot'the conditions of contdracdrsubjectto a
maximum of 10% of the contract price unless otherwise stipulated | the Form of
Contract.

3. Performance Time. The contractor shall Commence, Prosecute, and Complete all
work ready for use no later than the tme specified. Performance time for this work is
[ 20calendar days.

6. Contractor Employee’s. The contractor shall comply with clause 35 “Contractor’s
Employees™ of the Conditions of contract for civil engineering works.

7. Safety of Site Operations. The contactor shall take full responsibility for the
adequacy. stability and safety of all Site operations and methods of construction
employed by the contractor n the execution of the works.



Request for Proposal
Statement of Work
Abu-Ghraib Maximum Security Prison

Description of action;  Al-Erez Campany. General Contracting Itd. 15 requested
ta provide a cost proposal for an additional two cell blocks identifed as three half
cell blocks (Byand one half cell block identitied as (D) see attached. The
contractor shall provide all matenal, labor and equipmentto complete the two
additional cell blocks so that they may be used for their intended purposes.

Civil Works:

a. Remove rubish, clean all floors in preparation for painting. The concrete surface
shallreceive two coats of 01l base pamt.

b. Steelworks. the work shall include the following

1. Repairing or replacing the existing damaged doorlocks (Folger Adam)
2 Fixing of slide locks.

¢ Castmy the external walkways 200 ml. 2m wide

d. Clean outside and inside the site, removal of waste matertals, damping the holes
then leveling the site area.

e. Remoesing and replacing of all glass window panes.

Plumbing Work:

f. Tnstall PVC pipes size 6 inc. back filling with clean sand. also include casting and
maintenance of the existing and the new spetic tank with supplying of cast iron
cover, with all the connection with the main sewage network.

g Supplv and install cast iron rain water pipes with all necessary accessories and
fitting required to complete the work.

h. Maintenance of the main water storage tank for drinking water, and complete the
connection for the internal water systemwith the external network. The work also
include complete and finish all internal sanitation work and connect all sanitary
blocks (WC, bathroom, shower).

. Supply and fix oriental WC and wash basin with all required fittings and
accessories. Complete connection of water pipes to damage sanitarv blocks.

J- Supply and fix water pipes to the upper water tanks.

k. Supply and lay water pipes between water storage tank to the mainwater stora ve
tank.

Electrical:

L.

Supply and install complete electrical works (wiring, fintings, circuts, ceiling fans,
exhaust fans. hghtings. cables, panles. and circuit breakers.... Etc).



COORDINATIONAND ADMINISTRATIVE REQUIREMENTS: (Cell Block)

a. The contractor and owner shall agree to the applicable use of the Rebublic of Iraq.
Mimstry of Planning, Legal Departiment, “"Conditions of Contract for Civil
Engineenng Works. The contractor shall comply with all Iragi Construction
standards.

b. Contractorto be prepared to conduct kick-off meeting at a tume desymatedby the
Muustry of Justice or representative. Contractor to schedule and provide to the
engineer, after contract Notice tv Proceed. detailed schedule, lead times on
equipment, material subimirtals introduce dedicated project team and supervision
convey thorough understanding of the project requirements.

¢. Contraclor to conduct repular coordination meetings to unpros e efticiency and
coordination among trades. The on site Resident Engineer and/or his/her
representative will attend meeting i order to expedite answers to issues.

d. Contractor shall coordinate work schedule with the Mmntstry of Justice.

2. Price proposal tor the statement of work shall be submitted in 14 calendar days
fromreceipt of the request for proposal.

3. Provide an abbreviatedwork plan (afler contract award) as follows:
a. Prepare general methodology for accomplishing the work,

b. Provide a project schedule { bar chart) indicating completion within the stated
tume of completion.

¢. Conduct a work plan review meetng before commencing construction
actvities.

4. Ligundated Damayes. The penalty for delay shall be $30.00 U.S. dollars for each
dav in accordance with Clause 48 of Bart 1 of the conditions of contdracdtsubjectto a
maximum of 10% of the contract price unlcss otherwise stipulated I the Form of
Contract.

5. Performance Tune. The contractor shall Commence. Prosecute, and Complete all
work ready for use no later than the time specified. Performance time for this work is
£ 20 calendar days.

6. Contractor Employee’s. The contractor shall comply with clause 35 “Contractor’s
Employees™ of the Conditions of contract for civil enmneering works.

7. Safety ot Site Qperations. The contactor shall take full responsibility for the
adequacy, stability and safety of all Site operations and methods of consruction
employed by the contractor in the execution of the works.



TO:

LA PR

COALITHON PROVISIONAL AUTHORITY
BAGHDAD. IRAQ
ACTION MEMORANDUM

Administrator. CPA

FROM: Commander CJTF-7

SUBJECT: Abu Ghraib Prison

Renovation of Abu Ghraib prison for use as a medium-maximum security facility is essential to
the restoration of securitv and order in [raq. Abu Ghraib is the only maximum security facility in
the country. Despite its past. Abu Ghraib must be used until a new maximum security prison is
built at another location. The recommended course of action for Abu Ghraib is as follows:

Complete the CPA approved S200.,000.00renovation to enable Abu Ghraib to house an
initial 400 prisoners and relieve pressure on other detention facilities.

Construct a temporary modular Internment Facility (plywood and canvas, with adequate
sanitation. security and family/attorney visitation features to commply with ICRC
standards) at Abu Ghraib to provide humane interim detention capability pending
completion of the Abu Ghiraib renovation,

Execute the $1.75 million renovation of the prison. approved by the Program Review
Board on 22 June. in order to make it capable of handling approximately 3,100 prisoners.

Concurrently. hire and train a prison guard torce using \eteran’s preference for former
Iragi soldiers who will operate the prison under Coalition supervision.

Dedicate the renovated prison as a model or showcase facility for all future prisons in
Iraq, utilizing the United Nations and CPA Memoranduni Number 2 standards for penal

facilities.

Designate a portion of the old facility as a memorial to the Iraqis who were killed or
tortured a1 Abu Ghraib. Raze the remainder, less any area designated as a memorial.

Rename the renovated prison to clearly disassociate the facility from its past,

Publicly commit to build a new medium-maximum security facility in another location
that will replace Abu Ghraib entirely within two to three vears.

ACTION REQUESTED: That the Administrator approve the recommended course of action.

COORDINATION: Coordination has been accomplished with the Senior Policy Advisor to the
Ministry of Interior, the Senior Advisor to the Ministry of Justice and the CPA General Counsel.
who concur with the recommended course of action.
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BI=EREZ company

No.
Date

To MP (US)

Sub. / Invoice

Dear Sirs,

We request you the total payment of 30000% on the behalf of the bakernies as far
as we have completed all the work concemed in the tender

Thankyoufoeryour cooperation with our best regards.

¢
o/

Diréctor M unager
MOHAMMED AL KHAFAJY.
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DI=EREZ company

Nuo.;
Date:

To\ MP (US)

Sub./ Invoice

Deuar Nirs,

We request you the total payment of 850008 on the bebalf of the medical unit at
Abu Grab prison as far as we have completed all the work concerned in the
tender

Thunkyouforyour cooperntion with our best regards.

—

/1 - .
S
£

L

R
Director Manager
MOHAMMED AL KHAFAJY.
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MEMORANDUM
TO: Judge Donald Campbell

FROM: Department of Prisons

SUBJECT: Alternatives for Maximum Security Prison Facilities

We are continuing to examine potential aiternatives for housing maximum
security and dangerous detaineedinmates in lieu of using the maximum security
compounds located at the Abu Ghraib Prison complex for the shortest possible
timeframes.

1. Review of existing assessed prison facilities earmarked for re-
activation to supponrt the Iraq criminal justice system currently and in the
shortterm.

a. Al Hakmia (116 maximum security beds)

This prison complex was operated by the lraq Internal Security Agency,
commonly called the Secret Police. This facility housed high secunty "political”
and foreign prisoners. It also obviously served as a major headguarters for the
Agency. All buildings are brick/masonry structures with a plaster finish. The four-
story main structure is the housing areas for all prisoners as well as a large
administrative headquarters. Prisoner housing was on the 3" and 4th floor
levels. The third floor consists of 50 cells. Each celt was 9" x 9. This cell block
can accommodate 100 maximum security prisoners. The fourth floor consists of
8 additional maximum security cells, This facility can provide a total of 116
maximum security beds for high custody or dangerous inmates.

b. Kanban’i Saad Prison.

In the assessment team's initial inspection on May 24" o this new prison  that
was under construction when the coalition forces began hostilities, there were 20
new cell blocks in two compounds that  provided approximately 2,800 secure
beds. Following the initial phase of hostilities, 153 Arab families moved into the
complex. By June 12", these Arabs had substantially disassembled the walls
and structures rendering the facility unusable. Even though the structures have
been mostly destroyed and cannot be refurbished for use i the immediate or
short terms, there are foundations, infrastructure and some cell block structures
that can be renovated and rebuilt. It would be necessary to relocate the Arab
families in order to do a thorough estimate of what is needed to rebuild the cell
biocks for permanent use. Although the team has not been able to do a
complete assessment of the complex, it is estimate that the previously existing
prison beds could be placed back into operation within twelve to eighteen
months.



The Kanban'i Saad prison site is also considered an ideal location for future
construction of a replacement maximum security prison{s) for the Abu Ghraib
Prison complex. The complex is very large and has the potential capability of
providing separate prison compounds to support the future Iraq criminal justice
system's needs. Construction time for a new secure maximum security prison on
this complex is estimated to be approximately thirty to thirty-six months.

Therefore. it & again stronglv recommended that action be taken to
relocate the Arab families occupying the site, and that the military secure
this site so that planning and assessments can proceed in the near future,

c. NoO other prisons found throughout the country of Iraq are
capable of housing maximum security inmates.

2. Other Alternatives,

New Construction. The team has recommended that a minimum of three (3)
maximum security 3,000 bed modern modular designed state-of-the-art prisons
be constructed throughout Iraq. The first one in the central area (Baghdad), and
duplicates built in northern and southern Iraq. It is estimated that each of
these prisons will cost approximately S180 to $200 million, and take 30 to
36 months to complete. This is considered to be the long-term permanent
solution to fully support the needs of a fully operational criminal justice system.

Prefah cell Housing. The team is currently collecting information and data on
the feasibility of bringing into Iraq prefab maximum security cell housing that can
be placed in a timely manner to support the growing needs of the criminal justice
system. There are companies that prefab cells that can be brought in and set in
place, connected to sewer, water, electrical systems and be in operation quickly.
Normally these systems are used to expand existing facilities. A US/UK
company has been contacted for information. It s unknown if quantities of such
prefab cells are available, how long it would take to obtain this type of housing,
and what the costs of such construction would be. We hope to be able to have
answers to these questions in the near future. This information may be available
by the close of business on 26 June 2003

Prison shipslbarges. The team is attempting to gather information on the
feasibility of obtaining prison shipslbarges that could be placed in the area of the
Port of Um-Qasser. It is unknown if any such ships or barges exist that would
be available within the near future, the cost of such a facility, and the ability to
have the ship broughtto Iraq. One team member has in the past researched
this option and determined that it takes 12-18 months to build a prisen ship
or barge.



The major dlsad\antai_m. ot lo;atmi_ a prison ship at Um-Qasser is the
logistics of transporting high sccurity immates on a twelve hour trip from
Baghdad te southern Iraq. Given the opportunity for escape and ambush, the
rip would be cxtremely fabor intensive to insure safety and sceurity of the
transporting contingent.

The prison assessment team will continue to explore other alternatives to the use
of Abu Ghraid Prison. At this point in time, we have found no other facilities that
can provide up to 4.000 maximum security beds between now and the end of this
year. The team supports the use of Abu Grab prison only until new facilities can
be constructed. The estimated time frame would be 30 to 36 months once
approval for new construction s received. Once assessed. perhaps the
use of the Kanban’i Saad prison site can shorten the estimated time that a
new prison could be constructed and in operation.

_| Department of Prisons, [830hrs, 10June 2003)

oC: . Deputy Senior Advisor. Mimstry of Interior



oo fihe Moo 18
by f’ s{.rttu,‘ lt‘tr-i-i_ bu
6’{( 74 rgmf )

ACTION MEMORANDUM

1 July 2003

TO: Presidential Envoy L. Paul Bremer
Adminisirator, C@Pr dsional Augfority

FROM: Judge Donald F. Campbétt~_
Senior Advisor, Minisnyﬁéﬂu}ti

SUBJECT: Maximum-security prison

SUMMARY AND PURPOSE

A maxnnum-secunty prison 1s urgently needed. Only Abu Ghraib prison could
safely house an appreciable number of high-security detainees within three vears. |
therefore recommend that vou approve reconstruction of temporary maximuni-securify
cell blocks at Abu Ghraib. despite 1ts grim reputation. pending construction of a new
maximum-secunty ftacility at Kanban'i Saad. A memornal should be located at Abu
Ghraib as scon as possible, with appropriate notice to the publie.

DISCUSSION

As we discussed last week, the Coaliion lacks a maxnnum-security prison for
hizh-security detainees.  Currently such detainees can only be confined at temporary
factlities using tents and razor wire barriers. As you are aware, the deficiencies in such
facilities have occasioned a number of demonstrations, riots and breakout attempts,
resulting in two prisoners killed and over thirteen injured. Although to my knowledge no
Caalition soldiers have been seriously injured, they are at grave risk.

Several alternatives for pravidine a maxmmam-security prison were investigated by
| and of the CPA Prisons Depuartinent--

whose combined experience working 10 and operating prison systems exceeds a balf-
century®--and myself. Those alternatives are outhined n the attached memorandum trom

" My ic Seninr Prsons Consubiant. has been in the prison Service of Northern Greland for a towsl o031 vears
ard has been prisom Governor for the Maze, Beltast and Maghabery high secutity prison facihttes. e has also
sert s the Director of the Penal Managenent Division ol the TN Opegation i Kosovo o the past four vears,
Mr holds o Master's Degree 1o Crime and Corrections and has served as the haud of the Fort [evenworth
Prison Facihity e also was e charee of the Prison systemns o Texas (fowr veans), New Mexwo {four years) and
Fralt i~y and ene halt vearsy. Mr —_Ihas an MIEA and has completed Tis course work for 4 PhD m Public
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COALITION PROVISIONAL AUTHORITY
BAGHDAD

1 February 204

TO: Sarkies Seebo Sarkies
FRONM: Advisar, CPA- MoF
SUBJECT: Release of Funds €or Abu Ghraib Prison Reconstruction

On June 22,2003 the Program Review Board was presented with the request for funding 1o
recansinect the Ahu Ghraib prison. PRB decision 223 was approved on July 13 2003 from

vested lunds. At this time $1.775 300 was aliotted 1o fund this project. This funding ts tatally
independent [rom the operating funds found in the Iraqi budgel for the Ministry of Justice. .

Due 10 the source of funding, the CPA oflice of the Senior Advisor to the Minisiry of Finance.
authorizes you 1¢ pay the Al-Erez Company in the amourt of 35 10.500{or services rendered.
The lunds are to be withdrawn from Mimistry of Justice account #3034 in the Ralidain, Al
Mansour branch.



Ay,

,ﬂ\ COALITION PROVISIONAL AUTHORITY
\&'4\ - Ministry of Justice, Iraqi Correctional Services

#
n BAGHDAD, IRAQ
APO AE 09302
I February 2064
MEMORANDUM FOR RECORD

SUBJECT:  Authority to Draft Paymentto Al Eres Co.

This memorandum shall serve s notice that Sarkies Seebo Sarkies 1s authorized to drait
payment from the Prisons Department emergency funds account at the Ralidain Bank, Al
Mansour branch. These funds are currently held in the MOJ. Prisons Budget account.

Sarkies Seebo Sarkies is directed. without option, to make payment on the overdue
account Mohammed Kamil Jwad Al-Khafajy.

The anthority includes drafting checks against the follawing contracts for Abu Ghraib
prison:

S 184,000 Building of Guard Towers
5196000 Admumistrative and Reception Areas
£172.000 Rebuilding Cell Block C

S172.000 Rebuilding Cell Block D

S67.000 Rebuilding Sewing Factory
S195.000 Rebuilding Laundry Facility
$135,000 Completion of ail Medical Wings

Sarkies Seebo Sarkies is hereby directed to make payment for the balance due of U.S.
$510.500per attached invoices. As noted in the memorandum dated 24 August 2003 the
balance of each contract is due upon contract completion.

The Baghdad Central project was completed on 3§ December 2003, Nonmal tendering
processes were not possible at the time of contract letling. The contract was awarded 10
Al-Ercz Company in order to refurbish the prison quickly under emergency conditions.

These funds are authorized. controlled and directed for release at the sole discretion of
CPA and are not to be regulated by any Iraqi ministry. Interference 119 in violation of
CPA Regulation#3 and CPA Memoran * 7 - -

/

MIjjlary PrSons AQvisor
Ministry of Justice









MEE company

® Cenerd Cenltading Ml

No.:
Date:

:

To/MP (L'S})
Sub/Recite

Accept our regards,

Please be informed that we have received a payvment of 12000/- US$
for constructing the wall around the death chamber.
Thanks

,//
Mohammed Al-Kafajy
General Manager

Il"al.] - Bilghdild TATRAaLIa WL T IR TUEL W UG DITD S L JTLT 1T L AN TedudD



ME COMPANY
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.

To/MP (US)
Sub/Recite

Accept our regards,
Please be informed that we have received a payment of 180000 Son
the behalf of the kitchen of Abu-Graib prison.

Thank you for your co-operation

. /

Mohammed Al-Kafajy
General Manager

T
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Cenerd Gentvading (dh i

No.:
Date:

]

To/ MP {US)

Subject/Estimate of the Kitchen of Abo Graib Prison

.I item Prlce
\Construction

1-Total interigr and exterior patching and painting of the buiiding.

2-Replace or refurbish window casting frames and reptace all broken glass.

3-All figors figor tile with in the facilty shall pe cleaned and repaired.

4-Replace or repair all doors doors Jambs and necessary hardware so that the door will be
fully operational and where logically required all iocks shall be functional.

5-Replace and restored to fully operatoinal condition the air conditioring urits heating,and
or ceiling fans.

Electricity
1-Every room shall have adequate lighting.

2-The electrical systern shall be safe secure and restore to fully operational condition.

Water/Sanitary

1-Every wcirestroom shall be fully functional clean All toilets and sinks shall be replaced
as required.

2-All drains and waste lines shall be cleaned.rodded and fully functional

Site work

1-Clean the exterior of the building as necessary to remove stains from fire damage.
2-Clean the yard from any UXO trash or any unsafe condition

3-Restore the security barrier 1o barbed wire as needed.

4-Install adequate security lighting.

S-Install a sign that denotes the stations name and unit {in Arabic and Englishjon the
exterior front of the building
NOTE;

Suppiy all the equipmentsfor the kitchen except supplying the backery for the bread

TotalinUS $

180000

o

W

Moham rn‘eci Al-Kafajy
Genearal Manager

L
Iraq - Baghdad - Al-Rabia’ S - w s tvw v Linivassivs Arca LCL JHL4 7 /% FdX,IHLLIFT



Ministry of Justice
Department of Prisons
Oflice of Coalition Provisional Authority
Baghdad, Iraqg APO AE 09302

24 August 2003
MEMORANDUM TI'OR RECORD
SUBJECT:  Authority to Draw ['unds for Abu Ghratb Contract Payments
This memorandum shall serve as notice that Mr. Khazi Yaseen Taha, Sarkies Sibo
Sarkies, and Hameed Jabour Aboud are the authorized account managers for the Prisons

Department emergency fiinds account at the Al Ratidain Bank. Al Mansour branch.

The authority includes drafting checks aganst the following contracts for Abu Ghraib
prison:

»® 5184000 Building of Guard Towers
w8 5196000 Administrative and Reception Areas
~ o S[72.000 Rebuilding Cell Block C

e SI72.000 Rebuilding Cell Block D
<o 530000 Baking Ovens
—s ¢ $567.000 Rebuilding Sewing Factory
- »  S195000 Rebuilding Laundry Facility
~s »  S30,000 Cleamny of Abu Ghraib grounds
—3 = 585,000 Rebuilding of Medical Wing A
—a & SI35000 Completion of all Medical Wings

i [?-‘G-ny) iy
Checks will be drafied at 20%; of each contract as a down payment and 1o begin
construction. The balance of each conrract is due upon contract completion.

‘-— ‘fb’) %% 1 G’:L\'c_‘> "'{ e
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1770 oo J  deniorrusons adyvisor
Dept of Prisons. Mol
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To/ MP (US)
Subject/Estimate of Abo Graib Prison -Adminstration,reception and
information buildinas

Item

Price

Construction

1-Total interior and exterior patching and painting of the building.

2-Replace of refurbish window casurg,frames and replace all broken glass.

3-All floors floor tne with in the facility shall be cleaned angd repaired.

4-Replace of repair alt doors, doors jambs anc necessary hardware so that the door will be
fu'ly oparational and where logically required alf iocks shall be functional

5-Replace and restored to fully cperatoinal condittan the arr canditioning units,heating, and

or zeiling fans.

:[ Electricity

H-Every room shall have adequate lighting.

[2-The electnical system shall be safe secure and restore to fully operational condition

Water/Sanitary

1-Every worrestroom stall be fully functionar,clean All toflets and sinks shal’ be replaced
as requred

2-Al drains and waste hnes shall be cleaned . rodded and fully functional

Site work

1-Clean e exienor of the bullding a8 necessary to remove stans from fire damage

2-Clean the vard from any UXC trash or any unsafe condition

3-Restore the security barrier to barbed wire as needed.

4-Install adequate security lighting.

5-Install a sign that denctes the stations name and unit {in Arabic and Enghsh) on the
exterior front of the building.

-

Total inUS $

-l

196000 _|

.

Y B

MohAFned Al-Kafajy
General Manager

— a e
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To/ MP (US)
Subject/Estimate of Abo Graib Prison - Block C
ltem ! Price

Construction

1-Total interior and exterior patching and painting of the building

2-Repiace or refurbish window casting,frames and replace all broken glass.

3-All fivors, fioor tile with in the facility shall be cleaned and repaired.

4-Replace or repair all deors,doors jambs and necessary hardware so that the door will be
fully operational and where logically required all locks shall be functional.

5-Replace and restored to fully operatoinal condition the air conditioning units heatng,and
cr celing fans

Electricity
|1-Every room shall have adequate fighting.

[2-The electnical system shall be safe secure and reslore to fully aperational condition
I

Water/Sanitary l

1-Every woirestroom shall be fully functional, clean. Al teilets and sinks shall oe replaced
as requiea. |

2-All drains and waste lires shall be cleaned rodded and fully functional

Site work
1-Clean tne extencr of (e building as necessary to remove stains from fire damage.
2-Ciean the yard from any UXQ trash or any unsafe condition.

3-Restore the security barrier to barbed wire as needed.

4-Insta | adequate security hghting

5-Install a sign that denotes the stalions name and unit {in Arabic and English) on the
exteror front of the building.

Totalin US $ 2N 172000 |

Mohammed Al-Kafajy

Genaral Mananer

]
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Canstruntinn

|1—Tota| interior and exterior patching and painting of th2 building.
I

2-Replace or refurbish window casting frames and replace all broken glass.

3-Adl flcors floo tle w.th n the faci ity shall ce cleaned and repaired

4-Replace or repair all deors.doors jambs anc necessary hardware su that the door will be
fully operatenal and where logically required all ocks shall be funchonal

5-Rep ace and restored o fully operatninal condition the air condivomng units heating and
ar cerling “ans

Electricity

1-Every room shali have adeguate hghting

2-The glectrical systerr shall be safe secure anc restore tc fully operabional conditon

Water/Sanitary -

1-Every weirestroom shall be fully tunchonal.clean. Al tidlets and sinks shall be rEPFaCEG
as requred

2-A't drains ard waste iines shall be cleaned rocded and fully functiona!

Site work

1-Cigan the extenor of tte builldmg as necessary to remove stains from fire damage.

2-Clean the yard from any UXO.trash or any unsafe condition.

3-Restore the sacurty oarrier to barbed wire as needed

4-Instad adeguate security ighting

E-lrstad a sign tha: denotes the statons tame and unit (in Arabic and Enghsh) on the
extenor front of the build'ng

l

| 850008 |

— =
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Mohanfmed Al-Kafajy
General Manager

————
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Ceneral Centrading (el bl B
=
late:

To/MP (US)
medical unit-old building
item Price
Construction
1-Totalinterior ard extarior paiching and painting of the building.
2-Replace or refurbish window casting.frames and replace all broken glass
3-Ah floors floor tite with in the facility shall be cleaned and repaired
3-Replace or repair all doors,doors jJambs and necessary hardware so that the door will be
fully cperational and where logically required all locks shall be functional.
5-Repiace ang restored to fully operatoinal condition the air conditicning units, heating,and
or celling fans 55000
Electricity
1-Every room srall have adequate lightng.
2-The electrical system shall be safe secure and restore to fully operational condrion. 35000
Water/Sanitary o o
IEvery we'rest-ecom shall be fully functional clean All toilets and sinks shall be replaced
as required
2-All drains and waste lines shall be cleaned,rodded and [ully funcrional. 25000
Site work
1-Clean tre exteror of the building as necessary to remave stains from fire damage.
2-Ciean tre yard from any UXO trash o any unsafe condition
3-Restore the security barner {o barbed wire as needed.
4-Install adequate secunty hghting.
5-Install a sign that denotes the stations name and untt (in Arabic and English) an the
exterior front of the building 20000
// "\!
Total in US § N~/ | 135000 |
nt
mohamnéi;u- khafajy
director manager
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CLASSIFICATION

Project number: ORHA-PR-003 Date needed: ASAP

Short title: Renovation of High Security Prison | ORHA org symbol: MLASA
Cellblock (Abu-Garaib Prison)
Quanmy Job | Unit ncc 1'?2,[)00 T

Amount b ]’?2 UUD

( 0 mnu nls for :mac hrm m’ rmmbc

L]

In bucl ct (Yﬂ\} _

Decisioddisposition
Approved
Dhsapproved.
Other- Date:
05/263 CLASSIFICATION ORHA FORM 7700 Page 3 v14
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Ceneral Cenlrediug el

E‘ COMPANY

No.:
te:

Da

To !/ MP (US)
| item Price |
[-Totalinterior and exterior patching and painting of the building.

2-Repiace or refurbish window casting, frames and replace all broken glass.

3-All laors, floor tile with in the facility shall be cleaned and repaired.

4-Replace or repair all doors,doors jambs and necessary hardware so that the door will be
fully operational and whera iogically required all locks shall be functional

5-Replace and restored to fully operatoina' condition the air condtigning units, heating,ard
or ceiling fans

Electricity

1 Every room shal have adeguate lightng.

2-The electincal system shall be safe secure and restore 1o fully operationai condition.
Water/Sanitary

1-kEvery we/restroom shall be fully functional, clean All toilets and sinks shall be replaced
as required.

2-Ali drains and waste lines shall be cleaned rodded and fully functional

Site work

1-Clean the extenor of the buitding as necessary to remove stains from fire damage.
2-Clean the yard from any UXQO trash or any unsafe conditon.

3-Restore the security barrier to barbed wire as needed.

4-Install adequate secunty lighting.

S-install a sign that denctes the stations name and untt {in Arabic and English) on the
exterior front of the buildirg.

Total in US $ 172000 |

</’) |

/%

Mohammed Al-Kafajy
General Manager

=
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MEMORANDUM

TO: Presidential Ambassador Envoy L. Paul Bremer, CPO
THRU: Senior Advisor Clint Williamson, Ministry of Justice

FROM: ) Departinent of Prisons

SUBJECT: ABU GHRAIB PRISON

The DQJ prison assessment team, comprised of three (3) US and one (1) British
comrectonal experts, have to date completed on-site inspections and assessments of
21 lragi prisons and detention centers. This includes all the larger pnsons sies
throughout Irag. One of the mast urgent missions of this teamwas to identify pnsons
that can be renovated and reactivated to support the short term and long range
needs of the Irag ciminal justice system as it & reconstituted.

Abu-Ghraib Prison is centrally located in the Baghdad area. It was the country’s
largest prison complex housing approximately 20,000 of Irag's most dangerous
inmates. The entire prison complex consisted of 4 compounds distinct and sepagate
from each other. One housing compound was totally destroyed; however,

housing compound are refurbishable. The tD restorable housing compounds have
cell blocks with cells constructed of steel on the same design and quality as US
prisons constructed inthe 1950’s.. The fourth compoundwas a medical facility.

The Kanban' Saad Prison narth of Baghdad was determined to be a suitable prison
to safely house approximately 2,800 high security inmates on the team's initial
assessmenton May 27" This prison has been totally destroyed by 150 Arab refugee
families living in the complex since the assessment and & no longer an option. In the
heart of Baghdad is a small prison consisting of 56 high security cells, badly looted
and damaged, which ws operated by the previous Regime's Intemal Security
Agency (Secret Police). This prison is too small to adequately meet the needs of the
criminal justice system. All other prisons throughout Irag are small, domitory
offender housing of cement and block construction which cannot safely house
dangerous pnsoners.

Therefore, the assessment team has determined and recommended that one
compound of the Abu Ghraib Prison be refurbished to support Je: criminal justice
system’s immediate and short term needs. Funding for tw> cellblocks has been
approved and renovations are underway to provide high security housing for 400
inmates within the mext thirty days. A funding request for $1.75 million to complete

SRR IRL OPRSHTSS, SRR RER RS P S S rRASy SToS R Bbeufly
inmates. Long term plans should include new construction of a maximum security
state-of-the art modemn modular prison to meet Iraq's future needs. The estimated
cost would be approximately $175 million for 3,000 beds and it would take 24 to 36
months 1o complete constrnuction.

r’j !I"EL;\.‘




ACCELERATED ACTIVATION OF ABU GHRAIB PRISON

ISSUE:

Can a private sector firm using construction and prison management resources
from outside of [rag accelerate the activation and operation of the two existing
compounds within Abu Ghraib prison?

STATEMENT OF WORK

There are a number of firms internationally that are capable of refurbishing the
compounds at Abu Ghraib. selecting and training staff, and implementinga
management structure (including personnel) that would be responsiblefor the
operation of the facility on a short or long term basis.

The activities a private company would need to accomplishwould include:

o Accelerated Refurbishment- By either closely supervising lraqi
subcontractors or importing foreign subcontractors, the private company
could accelerate the refurbishment process. In reality, a foreign contractor
would probably have to import many subcontractors as well as use local

Iragisubcontractors. The key to this activity would be effective Project
Management.

+ Replacementof Existing Staff — A fairly broad advertising campaign
directed at recruiting prison staff would have to be developed. The
recruitment campaign would have to focus on many different positions
beyond correctional ofticer (CO). Obviously, CO’s will be the largest
number of positions; however, other staff will include:

« Medicai, Dental, and Mental Health staff (if not supplied by
the Ministry of Health).

* Teachers (if not supplied by the Ministry of Eduction)

* Prison Counselors

» Maintenance (if not provided by the Ministry of Housing}

= Foodservice

»  Administrative

= Religious

Ideally, when a new prison is activated experienced staff shoutd account for
25-50% of the total staff. Given the past problems of human rights violations
and corruption associated with existing Iraqi staff, care will have to be taken in

tem%geﬂing any existing employees. If existing employees are absoiutely
[



unacceptable, great care must be taken in activation given that it is a high
secunty prison.

o Training = To employ totally new staff, several levels of training would
have to be developed. For CO’s a comprehensive pre-service training
programwould be necessary. The program would have to be a minimum
of four weeks and ideally eight weeks in length. Since this prison will
house high security inmates, the basic training requirementwill be greater
than if these new employees were going to supervise inmates at a lower
custody level.

o Non-security positions that have inmate contact would require a
reduced level of pre-service training refatingto certain aspects of
the prison regimen and prison security.

o Non-security pgsitions that do not have inmate contact would
require i reduced level of pre-service training to
prepare them for working inside an institution.

o Supervision and Management of the Institution —While it is feasible to
entirely replace the line level of empioyees in an institution, it would not be
possible to train new supervisors and managersto diregl new line staff in
the operational activities of a high security.¥THe'ftifdtion of operating a
prison is too complex and unforgivingto expect inexperienced managers
and supervisors to effectively manage new corrections employees.

A private company would be required to recruit experienced international
corrections supervisors and managers to operate the institution. This staff
would start at the warden or superintendent level and include all levels of
supervision and management down to the first-line supervisors.

The private company would also need to provide interpreters for all
international personneiwho could not speak Arabic.
e o
e Length o Operation = Private sector firms wouid be &é;amd—to operate
the institution permanently or for some shorter term. Most private firms
would want a period of guaranteed operation to insure they would be able
to recover their investment and start-up costs.

An extended operational period would be advantageous to the private
company as well as the Iraqi prison service. The longerthe operation, the
more seasoned [raqi staff will become, and as a result a smoother
transition to ultimate lraqgi control can oceur.

rd



. Enggence of High Security Operations by Private Sector Operators -
The are many American, United Kingdom, and other internationalfirs
capable of accelerating the refurbishment of Abu Ghraib. They are also
very capable of accomplishing recruitment, training and activation.

From a professional point of view the only limitation regarding this
proposal would be the somewhat limited experience most private sector
firms have at the high or maximum security level. This limited experience
coupied with the large percentage of new employees in the Abu Ghraib

high security setting should be fully considered before the venture is
undertaken.

« Severability of Program Components = It should also be noted, these
firms and many others could accomplish any specific component
individually such as accelerating refurbishment only, recruitment, training,
or management and supervision staffing.



June 14,2003
ACTION N NDUN

To:  Amb. Bremer

Fm:  Program Review Board

Re:  Funding Request for Reconstruction of Abu Ghrailb Prison
Sumimary and Purpose;

The Program Review Board received a funding request for $1.7 M from the Ministry of
Justice’s “Corrections” team for the reconstruction ot a porhion of the Abu-Ghraib prison for
a maximum sccuriry prison. We deferred on the vote, in favor of addinanal consultation and

~reesend e peeting between the leadership of the Govemme=~~ Team
and Ministry of Justice’s Corrections Team CIC

15 no doubt of the urgent and critical need for an interim and mediuwm enn security solution
for imprisontng inmates. However. the most practical option —eebuilding Abu Ghraib — will
porentially produce disastrous political consequences andfhere is also agreement. that
rebuilding Abu Ghraib prison sends the wrong message and is not desirable. At this stage.
we sce two equally dissatsfying paths to choose between -+ rebuild one of'the most notorious
prisons in the world. even for interimuse, or directing the Corrections Team, in conjunction
with the military. to further pursuc other. more expensive and less desirable interim scounty
measures for housing Iraq’s most dangcrous criminals.

Backiround and Discussion:

The Corrections Team has painted a bleak picture of the prison/detention facility situation,
Prison facilities, 1n generaf, are too few i number and inadequate to deal wath the rapidly
increasing number ot prisoncrs being detained.  Phe Correetions team has performed an
assessment on 21 of the 151 prisons (14%) in the country. Conditions of prison/detention
facilitics were extremely poor to begin with, but now, after continuous looting and
destruction, most facilities need 10 be reconstrucied 1o be usable. Military asscts arc unable
to puard more installations and so occupiers and leoters continee w dismantle all of the
prisons. The miiitary has set up several temporary holding sites (tents) but these are already
overcrowded and may soon cause us trouble — both politically and sceurity-wisc -~ if betier
arrangenients arc not made. The lack of permanent. secure facilities for detention and
mcarceration pd has the potential o negatively impact the crime siuation, s suspects are

being released duc to overcrowding, ,@‘\ulﬂb[“‘x‘ ol one Onnfawuf

The team has determined that only Abu Ghraib, the country's largést prison, could adequately
serve the intermediate and long tenm needs of housing dangerous, maximurn security inmatcs.
Funds previously approved ($172.000) are alrcad)&gbnstructingla-pl-aee for‘fUO beds. They
propose to use an additional $1.7 M, toyeconstruct-are-britding-in-the-prisen-complux (o hold
approximarely 2,500 more beds, with a fompletion date in December. This will meet the
needs for approximately one-third of thg 12,000 bed requirement they anticipate will be
nezded by the end of the vear. The Cofrections Team is supportive of using Abu Ghraib as a
stop-gap meastre but wam that buildifig an entirely new maximum security prison will take a
minimum of !8 — 36 months. and apgroximately $200 M - an undertaking best done by a
new lragi gosvernment.,
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There is no dispute about the need for prison facilitics, to meet both the immediate and long
term needs. The issuc 1s whether the CPA should address the need by reconstrueting the
notorious Abu Ghraib prison. deseribed this week in Scnate testimony as the deadligst prison
in the world since 1945.along with the Kymer Rouge's Toul Sleng. 1t is difficult o
overestimate the terror the prison evokes, not only in the minds of Iraqis but in the whole of
the Arab world. The prison is onc of the inost fearcd symbols of power and terror in
Saddam s Iraq —a place where hundreds of thousands have been unlawfully detained,
brutally tortured, and exccuted for crimes such as being jobless or telling jokes. Operation
Enduring Freedom was about the defeat of such horror and the liberation and transformation
of Iraqi society. The perpetuation of such a svmbol of repression by the CPA and the US.
Govermment runs counter to the President’s 1 i for a new Iraq. 1t will be highly
criticized in the region and the rest of the world. [There has been cxtensive news coverage
cxposing the atrocitics of the prison since the coutry’s liberation and undoubtedly there
would be extensive coverage of its re-cstablishment, should vou make that decision,
Visien

The Governance Team maintains that the CPA has the responsibility to do the right thing by
the [ragi people by pursuing alternative interim solutions. working around short-term
challenges. while at the same fime, focustng on the long-term requirement. Building a new
facitity will be expensive. but restoring Abu Ghraib would also come a high cost — our
credibility with the [raqi people. Even using the prison for an interum facility would send the
wrong message. Further. it is highly unlikely, once the prison is reopened and is being used
te manage an ever-expanding prisen population that the doors would ever close again. 1t 15
therr contention that Abu Ghratb prison complex should very publicly and with much fanfare,
be raised to the ground or turned into a memorial.

We discussed numerous aliernatives. none of which provide a complete or satisfying solution
for the prison problem, and they all come at a higher ¢ceonomic cost. Interim solutions — such
as additional military facihities, pre-fab prisons ~ will come at a higher cost than Abu Ghraib
and will put a greater demand on military personnel, Other second-best options such as using
other prison facilities such as the in Hillah, will provide a lesser level of security than
maximum sccurity facility that Abu Ghraib could provide. Finally, the Corrections Team
could continue assessing building facilities, including those wn the Kurdish arcas of the north,
though they are untikely to find another facility of the size and nature of Abu Ghraib.

Recommendations:

I That you decide not to further reconstruet Abu Ghratb prison and direet the Ministry
of Justice’s Corrections Team to draft an options paper for other alternatives

Approve: Disapprove:

2. That yvou decide to temporarily re-open the prison, but direet the Corrections Team to
draft plans to build an alternate maximum security site and a public campaign strategy
before funding for tlus facility is approved.

Approve: Disapprove:




Drafted: PRB:
Cleared Groy:
MOJ:
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ACTION MEMORANDUM
1 July 2003

TO: Presidential Envay L. Paul Bremer
Adimpstrator, m;isional Aulkforipy

FROM: Judge Donald F. Campbe
Senior Advisor, Ministry

Justi
4

SUBJECT: Maximum-security prison

SUMMARY AND PURPOSE

A maximum-security prison is urgently needed. Only Abu Ghraib prison could
sately house an appreciable number of high-security detainees within three years. |
therefore recommend that you approve reconstruction of temporary maximum-security
cell blocks at Abu Ghraib. despite its grim reputation. pending construction of a new
maximum-security facihty at Kanbant Saad. A memonal should be located at Abu
Ghrarb as soon as possible, with appropriate notice to the pubhc.

DISCUSSION

As we discussed last week. the Coalition lacks a maximum-security prison for
high-security detainees.  Currently such detainees can only be confined at temporary
facilities using tents and razor wire barriers. As you are aware, the deficiencies in such
facilittes have occasioned a number of demonstrations. riots and breakout attempts,
resufting 1n two prisoners killed and over thineen mjured. Although to my knowledge no
Coalition soldiers have been serously mjured, they are at grave risk.

Several alternatives for providing a maximum-security prison were investigated by
]and B ]ot the CPA Prisons Departinent--
whose comhined experience \workln" N ang operatng prison systems exceeds a half-
century*--and myselt. Those alternatives are outlined in the attached memorandum from

©Mr jlhc Senpor Prisons Consuttant. has been e poson Serviee of Northern [reland Tor g ol of 3 1 vears
and s been prsen Gevernor tor the bazes Belfist and Maghabery hgh seewrity prison faeilties, e has also
servest s the [hieetor ol the Penal Mangwement Thvision of the T'N Operation in Koseve for the past tous vears
M Pwldn a Master's Degree in Come and Conechions amd ats served s the eid o the Tore Fevenaonth
Prison Factny e alse was i charee ot the Privon systems m Lexas (lour vears), New Mexteo (fomn years) and

Fitgh sin and one aall vensy A Fuq an MBA und has compleied his course work tor a PhlD m Public

[Page L of2 |



M. “Jtome LTG —_and I visited the Abu Ghratb and severelv looted
Kanban'l Saad prison sites on 28 June. We concluded that the only expeditious way to
realize a safe maximum-security facihity 1s to rehabtlitate Abu Ghraib cell blocks, which
could contain four thousand maximum-security prisoners within twelve months, No
other tacility could be established in appreciably less than three vears. We haye therelore
already begun the first phase of reconstruction at Abu Ghraib.

All agree that Abu Ghraib's deservedly horrid reputation counsels against
perpetuation of 1ts use as a prison any longer than operational necessity demands. But the
only alternatives we have available are even less palatable. Immediate reconstruction can
and should therefore begin for a maximum-security facility at Kanban't Saad, the next
fastest alternative, for completion in three vears or less. This would signal to Iraqis the
phasing-out of Abu Ghraib, part or all of which should be turned mnto a memonial for
those who sutfered there. Ex-prisoner groups have expressed an interest in helping to
cstablish such a memonal.

RECOMMENDED ACTION
That you approve the rehabilitation construction of a maximum-security prison

facility already underway at Ahu Ghraib and i1mmediate ground-hreaking for a
replacement facihity at Kanban'i Saad.

— APPROVE - DISAPPROVE __ APPROVE WITH MODIFICATION
(Attachment)

(Coordinated with: LTG Sanchez

AMB Slocombe
- 1

l Semor Prisons Consultant -

Admmustraton, My wiis emploved mthe prison system of Anizona for a totad ol cighteen vears and served
as s head fur the ust seven

[Pape 2 of 23
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ACTION MEMORANDUM
1 July 2003

TO: Presidential Envoy L. Paul Bremer
Administrator, Coalition Provisional Authority

FROM: Judge Donald F. Camp
Semor Advisor, Minist

SUBJECT: Maximum-sccurity prison

SUMMARY AND PURPOSE

A maximum-securily prison s urgently needed. Only Abu Gluab prison could
safely house an apprectable number of high-security detainees within three vears. |
therefore recommend that vou approve reconstruction of temporary maximumnm-security
cell blocks at Abu Ghraib, despite its grim reputation. pending construction of a_pew
maximum-security facility at Kanban'i Saad. A memorial should be located at Abu
Ghraib as soon as possible. with appropriate notice to the public.

DISCUSSION

As we discussed last week. the Coalitton lacks a maximum-security prison for
high-security detainees.  Currently such detainees can only be confined at temporary
facilities using tents and razor wire barriers. As vou are aware. the deficiencies m such
facilities have occasioned a number of demonstrations. riots and breakout attempts.
resulting n two prisoners killed and over thirteen injured. Although to my knowledge no
Coalition soldiers have been seriously injured, thev are at grave risk.

Several alternatives for providing a maximum-security prison were investigated by
B it the CPA Prisons Department--
whose combined experience working in and operatlnu prison svstems exceeds a half-
centurv*--andmyself. Those alternatives are outlined in the attached memorandum from

"M e Sertt Prisons Consubtant. bas been wthe prson Senvice of Morthern heland fut o totd of 31 vears
and has been poson Governor Tor ihe Maze, Beltast and Maghabery figh seaury prison lfacilies. He has als
served as the Drrector of the Penal Management Division of the UN Operation i Kosove for the past four scars
M. T holds a Master's Degree i Crime and Corrections and has served as the head of the Fort Levenworth
Priven Faahiy He alsa was 1o charue of the Prison systems i Texas ifour s2az8), New Mexieo (four vears) and
Utah (seyoand one half vears), Mr " Jhas an MBA and s completed hes cedrse wurk o a PhD m Public

[Page | of 2]



Mr. to me. LTG Sanchez and ! visited the Abu Ghraib and severely looted
Kanban't Saad prison sites on 28 June. We concluded that the only expeditious way to
realize a sate maximuni-securtty facility 1s to rehabilitate Abu Ghraib cell blocks, which
could contamn four thousand maximuni-security prisoners within twelve months. No
other facility could be established in appreciably less than three years. We have therefore
already begun the first phase of reconstruction at Abu Ghraib.

All agree that Abu Ghraib’'s deservedly hornd reputation counsels agaimst
perpetuation of its use as a prison any longer than operational necessity demands. But the
only alternatives we have available are even less palatable. Immediate reconstruction can
and shouid therefore begin for a maximum-secunty facibity at Kanban't Saad. the next
fastest alternative. for completion in three vears or less. This would signal to lragis the
phasing-out of Abu Ghraib, part or all of which should be turned into a memonal for
those who suifered there. Ex-prisoner groups have expressed an interest in helping to
establish such a memorial,

RECOMMENDED ACTION

That vou approve the rehabilitation construction of a maximum-security prison
faciity alreadv underway at Abu Ghraitb and immediate ground-breaking for a
replacement facility at Kanban' Saad. -

-~

[
__ APPROVE __ DISAPPROVE . PPROVE WITH MODIFICATION

6> 'w;u..::_\ '?\-"“f e

VS VA =
: - ‘ TeeVev e~
Coordinated with:  1L.TG Sanchez e S LB

AMR Slpenmhe

{Attachment)

Al AV C\\ﬂ“@’_ﬂ}—

Senior Prisons Consultant

I
No Movia & PR1sew A
~J
VN Tie =€ %
De :fnu&TMEaus
- _—
Huscom ferem BN A N
Admumstration. Mr wibn amploved 10 the prisen system of Aneona for a total of eighteen years and served

s ity head tor the fast seven.
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ACTION MEMORANDUM
I July 2003

TO: Presidential Envoy L. Paul Bremer
Administrator, Coalition Provisional Authority

FROM: ludge Donald F. Campb
Senior Adyisor, Minist

SUBJECT: Maximum-security prison

SUMMARY AND PURPOSE

A maximum-security prison 1s urgently needed. Only Abu Ghraib prison could
safely house an appreciable number of high-security detainces within three years. |
therelore recommend that you wsmme_Lﬂumummm_sﬂmnw
cell blocks at Abu Ghraib. despite its grun reputation. pending construction of a new
maximum-security facility at Kanbant Saad. A memorial should be located at Abu
Ghraib as soon as possible. with appropriate notice to the public.

DISCUSSION

As we discussed last week, the Coalition lacks a maximum-security prison for
high-security detainees.  Currently such detaimees can only be confined at temporary
facilitics using tents and razor wire barriers. As you are aware, the deficiencies in such
tacilities have occasioned a number of demonstrations, riots and breakout attempts,
resulting in two prisoners killed and over thirteen injured. Although to my knowledge no
Coalition soldiers have been seriously mjured, they are at grave risk.

Several alternatives for providing a maximum-security prison were ivestigated by
| Jand ]Of the CPA Prisons Department--

whose combined experience working in and operating prison svstems exceeds a half-
century*--and myself. Those alternatives are outlined in the attached memorandum from

"Alr the Nenior Prisons Consultant, has been e the prisen Serviee of Northern Ireland For a fusee of 31 years
and hae heen prisen Governor for the Maze Belfust and Maghahery high security prison facilines He has alsa
servad s e Diector of the Penal Management Division ol the UN Operation m Kosove [or the past four years
Ar 1wlds o Master's Degrec i Come and Corrections and his served s the bead of the Fort Levanworth
Privom Factliy He also wis an el of the Prson systems me Tesis (Four yearsy New Mevico thour yearst and
Ueh tsixand one hadl vearsy M- has an MBA and has completed bs course work tfor a PRD w1 Pubhe

[Page 1of2]












ACTION MEMORANDUM

TO: Presidential Ambassador Envoy L. Paul Bremer, CPO
THRU: Sentor Advisor, Judie Donald Campbell, Ministry of
FROM: ‘ |Department of Prisons. Ministry of Justice

SUBJECT: Phase 11.Reconstruction of Abu Ghraib Prison

Reference:  Lxecutive Secretariat, CPA. dated 2 July 2003, Control No. 630702 18
(Attached)

SUMMARY AND PURPOSE:  The purpose of this memorandum is to request
permission to continue the contract renovations of Phase I, Abu Ghraib Prison
compound. while the preparation of the public relations and media roll out are being
prepared for vour final approval and release,

Phase 1: Abu Ghraib Prison Reconstruction. Phase [ is a $172.000 approved
renovation project that has been under renovation by an Iragi contractor since May 28"
and is expected to be completed on or abouwr July 15™. Once completed, these two
renovated cellblocks will provide approximately 400 maximum security beds for the
military to house dangerous inmates once the public relations and media roll out is
approved. It 1s significant to note that there are no other maximum security prison beds
available for use within fraq.

Phase 11: Abu Ghraib Prison Reconstruction:  Phase Il is a S1.755 million project
that would complete renovation of the remaining cellblocks. dormitories, kitchen, dining,
medical and other support areas. Once all renovations are completed. the Abu Ghratb
Prison compound witl provide a total of 3,100 high secunity prison beds to support the
reactivated criminal justice system. It is estimated that Phase Il will take approximately
three months to complete. If the contractor currently completing Phase 1 is required to
pull completely out with all construction equipment. it may take longer than three months
to complete the entire project.

These beds are considered essential for the military phase out of Camp Cropper.

RECOMMENDED ACTION: Itisrecommended that the Prison Department,
Ministry of Justice be allowed to continue the Phase II renovations while the public
relations and medsa roll out 1s completed. [t is understood that no prisoners wilt be
placed mto the Phase I or Phase IT renovated Abu Ghraib Prison compound until
the media project is approved and completed.

APPROVE DISAPPROVE APPROVE WITH MODIFICATION __
Coordinated:
Ministry of Justice. Mimistry of Intertor, Strategic Communmcations, Civil Affairs-

Governance

Department of Prisons, 1700 hrs. July 6.2003)
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ACTION MEMORANDUM
1 July 2003

TO: Presidential Envoy L. Paul Bremer
Administrator, Coalition Provisional Authonty

FROM: Judge Donald F. Campb
Senior Advisor. Minist 40P

SUBJECT: Maxumum-sccurtty prison

SUMMARY AND PURPOSE

A maximuwm-security prison s urgenily needed. Only Abu Ghraib prison could
safely house an appreciable number of high-security detainees within three vears. [
therefore recommmend that you approve reconstruction of temparary masimuomesecurity
cell blocks at Abu Ghraib, despite 1ts grim reputation, pending construction of a-new
maximum-security facility at Kanbani Saad. A memonal should be located at Abu
Ghraib as soon as possible, with appropriate notice to the public.

DISCUSSION

As we discussed last week, the Coalition lacks a maximum-security prison for
hgh-security detainees.  Currently such detainees can only be confined at temporary
facilities using tents and razor wire barriers, As you are aware, the deficiencies 1n such
facilities have occasioned a number of demonstrations. riots and breakout attempts,
resulting m two prisoners killed and over thirteen 1njured. Although to my knowledge no
Coalition soldiers have been senously imured. they are at grave risk.

Several alternatives for providing a maximum-security prison were nyestigated by
N - _ anc ot the CPA Prisons Department--
whose combined experience working n and operating prison systems exceeds a half-
century*--and myself. Those alternatives are outlined in the attached memorandum from

S | :|1hc Senior Prisons Consaltant. has been in the prison Senviee of Nonbern Ireland {oca total of 31 vesrs
amd has been prson Governor tor the Maze, Belfast and Maghabery igh securiy prsen faethties e has also
sereed e the Threetar of the Penal Management Divisien of the UN Openation i Kosoves Tor the past fovut vears.
Al 1lds a Master's Degre 18 Crime and Corrections amd fas served as the head e the Fort Levenwath
Privenr vovuny Te alse was my chrres ofihe Prison systems i Tesas tlour vearst. New Mesieo (foue searag and
U'tah ~ix and one hall vearsy. Mr has an MBA and has complewed s course work for a PhD m Pablic

[ Page } of 2}



My to me. LTG Sanchez and [ visited the Abu Ghraib and severely looted
Kanban't Saad prison sites on 28 June. We concluded that the only expeditious way to
realize a safe maximum-security facility is to rehabititate Abu Ghraib cell blocks. which
could contain four thousand maximum-security prisoners within twelve months. No
other tacility could be established 1n appreciably less than three vears. We have therefore
already bepgun the first phase ot reconstruction at Abu Ghraib.

All agree that Abu Ghraib's deservedly homid repuiation counsels against
perpetuation of its use as a prison any longer than operational necessity demands. But the
only alternatives we have available are even less palatable. Immediate reconstruction can
and should therefore begin for a maximuni-security facility at Kanban'i Saad, the next
fastest alternative. for completion in tbree years or less. This would signal to Iraqis the
phasing-out of Abu Ghraib. part or all of which should be tured into a memorial for
those who sulfered there. Ex-prisoner groups have expressed an interest in helping to
establish such a memonal.

RECOMMENDED ACTION

That vou approve the rehabilitation construction of a maximum-security prison
facility alrcady underway at Abu Ghratb and immediate ground-breaking tor_g
replacement facility ar Kanban't Saad.

T
APPROVE — DISAPPROVE  APPROVE WITH MODIFICATION _
> VA — r,\")\x\f@‘—'f‘—’j'
WPV g2t
Coordinated with:  LTG Sanchez éc STM\EE\'VW g‘

AMB Stocombe VAL EAUS AN ~EA

|

Senior Prisons Consultant

(Attachinent)
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MEMORANDULM
TO: Judge Donald Campbell

FROM: ~ " epartmentof Prisons
SUBJECT. Alternatives for Maximum Security Prison Facilities

We are continuing to examine potential alternatives for housing maximum
security and dangerous detainees/inmates in lieu of using the maximum security
compounds located at the Abu Ghraib Prison complex for the shortest possible
timeframes.

#_. Review of existing assessed prison facilities earmarked for re-
activation to support the Iraq criminal justice system currently and in the
short term.

a. Al Hakmia (116 maximum security beds)

This prison complex was operated by the lIraq Internal Security Agency,
commonly called the Secret Police. This facility housed high security "potitical”
and foreign prisoners. It also obviously served as a major headquarters for the
Agency. All buildings are brick/masonry structures with a plaster finish. The foue
story main structure is the housing areas for all prisoners as well as a large
administrative headquarters. Prisoner housing was on the 3% and 4th flcor
levels. The third floor consists of 50 cells. Each cellwas 3’ x 9'. This cell block
can accommoadate 100 maximum security prisoners. The fourth floor consists of
8 additionai maximum security cells. This facility can provide a fotat of 116
maximum security beds for high custody or dangerous inmates.

b. Kanban’'i Saad Prison.

In the assessment team's initial inspection on May 24" of this new prison  that
was under construction when the coalition forces began hostilities, there were 20
new cell blocks in two compounds that  provided approximately 2,800 secure
beds. Following the initial phase of hostilities. 153 Arab families moved into the
complex. By June 12", these Arabs had substantially disassembled the walls
and structures rendering the facility unusable. Even though the structures have
been mostly destroyed and cannot be refurbished for use in the immediate or
short terms, there are foundations, infrastructure and some cell block structures
that can be renovated and rebuilt. It would be necessary to relocate the Arab
families in order to do a thorough estimate of what is needed to rebuild the ceil
blocks for permanent use. Although the team has not been able to do a
complete assessment of the compiex, it is estimate that the previously existing
prison beds could be placed back intc operation within twelve to eighteen
months,



The Kanban'i Saad prison site is aisp considered an ideal location for future
construction of a reptacement maximum security prison{s) for the Abu Ghraib
Prison complex. The compiex is very large and has the potential capability of
providing separate prison compounds to support the future Iraq criminal justice
system's needs. Construction time for a new secure maximum security prison on
this complex is estimated to be approximately thirty to thirty-six months.

Therefore, it is again strongly recommended that action be taken to
relocate the Arab families occupying the site, and that the military secure
this site so that planning and assessments can proceed in the near future.

c No other prisons found throughout the country of Iraq are
capable of housing maximum security inmates.

2. Other Alternatives.

New Construction. The team has recommended that a minimum of three (3)
maximum security 3,000 bed modern modular designed state-of-the-art prisons
be constructed throughout fraq. The first one in the central area (Baghdad), and
duplicates built in northern and southern lraq. It is estimated that each of
these prisons will cost approximately $180 to $200 million, and take 30 to
36 months to complete, This is considered to be the long-term permanent
solution to fully support the needs of a fully operational criminal justice system.

Prefab cell Housing. The team is currently collecting information and data on
the feasibility of bringing into Iraq prefab maximum security cell housing that can
be placed in a timely manner to support the growing needs of the criminal justice
system. There are companies that prefab cells that can be brought in and set in
place, connected to sewer, water, electrical systems and be in operation quickly.
Normally these systems are used to expand existing facilities. A US/UK
company has been ¢contacted for information. It is unknown iIf quantities of such
prefab cells are available, how long it would take to obtain this type of housing,
and what the costs of such construction would be. We hope to be able to have

answers to these questions in the near future. This information may be availabie
Ry the close of business on 26 June 2003

Prison shipslbarges. The team is attempting to gather information on the
feasibility of obtaining prison ships/harges that could be placed in the area of the
Port of Um-Qasser. Itis unknown if any such ships or barges exist that would
be available within the near future, the cost of such a facility, and the ability to
have the ship brought to Irag. One team member has in the past researched
this option and determined that it takes 12-18 months to build a prison ship
or barge.



The major disadvantage of locating a prison ship at Urn-Qasser is the
logistics of transporting high security inmates on a twelve hour trip from
Baghdad to southern Irag. Given the opportunity for escape and ambush, the
trip wouid be extremely labor intensive to insure safety and security of the
transporting contingent.

The prison assessment team will continue to explore other alternativesto the use
of Abu Ghraid Prison. At this peint in time, we have found no other facilities that
can provide up to 4,000 maximum security beds between now and the end of this
year. The team supports the use of Abu Grab prison oniy until new facilities can
be constructed. The estimated time frame would be 30 to 36 months once
approval for new construction i received. Once assessed, perhaps the
use ofthe Kanban'i Saad prison site can shorten the estimated time that a
new prison could be constructed and in operation.

| Departmentof Prisons, 1830 hrs, 10 June 2003)

cC: Deputy Senior Advisor, Ministry of Interior



TO: LTG Ricardo Sanchez

FROM: MG Donald Campbell
DATE: 5 Jules
SUBJ: ABU GHRA1B PRISON UPDATE

(1) [ want 1o be sure you have the attached email from me
relative to the status of the prison situation.
(2) We are not able to move on the next phase of the

contract for renovation ol Abu Ghraib Prison pending the
issuance of a Press Relcase.

(3) We can not issue the press release until we have a
solution for the squatters at the Kahn Bani Saad Prison.

(4) We can not evict the squatters until we have a new
place for them to go.

(5) We can not confirm that there s a new place for them
to go until COL confirms that the place we have
tentatively chosen is available.

(6) COL Imay take as much as a week to confirm
that the place (a Former Fedayeen Camp} is suitable and
available.

(7) It may then take as much as another week to move the
£.500 squatters from the Kahn Bani Saad Prison complex.

(8) We can not 1ssue a press release on the Abu Ghraib
Prison, the Kahn Bani Saad Prison and the Memorial planned
for the Abu Ghratb Prison until we are ready to move the
squatters out because they may damage the prisen complex it
they know n advance that we are going to evict them.

(9) The attached email lays out the challenge we face.

(10y  Ifwe are able to find that the Fedayeen Camp is
suitable sooner and then relocate the Kahn Bani Saad
squatters sooner the entire project and the date that we can
move prisoners out of tents and into a suitable Maximum
Sccurity Prison cell may be accelerated.
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Campbell, Donald CIV Ministry of Justice
From: Campbell, Donald CIV Ministry of Justice
Sent: Friday, wuly 04, 2003 4:58 PM

To:

nbe, Walt B. (SES)
[

Subject: RELOCATION OF ONE THOUSAND FIVE HUNDRED (1,500) SQUATTERS FRCOM KHAN BANI
SAAD PRISON (RE: ABU GHRAIB PRISON])

In an effort to coordinate the removal of the above referenced squatters and secure the approval to go ahead with
the rehabilitation and occupancy of the Abu Ghraib Prison it is my understanding that we must accomplish the
following (not necessarily in this order):
{1) MEDIA PLAN: Belore any action is taken or any announcement relative to the approval for Abu Ghraib's
use is made, we must provide a media roll-out strategy that is coordinated with Governance, Press,
Justice and Interior (info only to Interior}). Since it is important that we aive an accurate summary of

L 1

provide the total picture in a press release.

{2y RELOCATION OF 1,500 SQUATTERS: Obtain the necessary approvals for the removal and relocation
of the current occupants of the Khan Bani Saad Prison. There are currently 1,500 members of the Al-
Suraifi Tribe living at the prison site and they are damaging the prison daily. Removing them as soon as
possible is important in order minimize the damage to the Khan Bani Saad facility which may be worth as
much as Fifty Million Dollars to the people of Irag if they were required to duplicate the facility elsewhere,

{3) IDENTIFY *» m=wi nasamiaN FOR THE 1,500 SQUATTERS TO INHABIT: We -~ identified a site,
thanks tc vhich may be suitable and hereby reques{ that CO et
us know IT 11 1s pessibie to relocate them to a former Fadayeen carnp at Latitude 35 24 33 69, Longitude
44 18 20 88, which we understand has an estimated capacity of cne o two thousand occupants, has a
few squatiers but is almost empty. We need 1o locate the sife, assess its suitability and then make
arrangements to relocale the current squatters at Khan Bani Saad.

(4) PROCEED WITH COMPLETION QF ABU GHRAIB PRISON: We are prohibited from proceeding with
the 1.74 million dollar additional project to increase the ultimate size of Abu Ghraib to accommodate a
total of 3,100 maximum security prisoners until approval of the Media Plan and the issuance of an
approprate press release. The current rehab program will produce prison celis capable of holding
approximately four hundred maximum secunity priscners at a cost of One Hundred and Seventy Four
Thousand Dollars and should be complete within a week ortwo. The 1.74 Million Dollar rehab program
will produce beds for occupancy progressively, cell block by cell biock as construction is completed over
an estimated six month period. The press release must make it clear that the Abu Ghraib Prison Site is
temporary and that the permanent location of Iraq’s maximum security prison will be at Khan Bani Saad.

(5) MEMORIAL AT ABU GHRAIB: Plans continue for the location of a suitable memerial either at the
prison itseff or al an appropriate alternate site, for example, in Baghdad. Prier to occupancy of the prison
cells a walt which will partitien and preserve the building where death sentences were carried out will be
constructed pending approvel of a plan for the memarial. This effort is also being coordinated by Sandy
Hodgkinson. An attempt will be made to nciude the ideas and desires of human rignts groups and
organizaticns representing former prisoners, An architechir=! =ndinr anningaring group with experience
in designing similar memonals is currently in contact witt vill be at a conference in Kuwait
and will return in approximately two days.

(6) NEXT STEP: Approval of a media roll-cut strategy is the “next step” in the process.

(7) POC: Please provide any guestions, corrections or recommendaticns to me. (fthis process should be
canrdinatard with any addjtional parlies {we' <7 ~l-~ ~~~raciate your advice. My cell phone number is 1

« the DSN phone number i POC is MG Donald F. Campbell, Senior Advisor

W IV s Ly Ul sustice,

7:5/2003






INFORMATION MEMORANDUM

TO: Judge Donald Campbell

Senior Advisor, Ministry ol Justice
THRU:

Senior Advisor, Prison Department
DATE: July 16,2003

SUBJECT: Baghdad Central Prison (Abu Ghraib) Update

Per your request | visited the prison today to determine the status of renovations for the
two cellblocks. construction of the wall around the Death House. nstallanion of prisoner
showers and recreation areas, prepare a helipad, and determine a route for potential press
and other visitors to the site with you this weekend.

.

Construction of wall around the Death House. The contractor completed

approximately 5025 of the wall. There was one section of the wall between two
pillars that had not yet been enclosed. I nstructed the contractor’s foreman to
continue on the wall but not enclose the onc sectionuntil 1 instructed him too.
Thereforc, we will have a walking path to this arca when you tour the facility this
weekend. I found some US soldier’s confett: on the door and wall within the
Death House and wnstructed the MP’s to scrub it oft prior to your visit,
Renovation of Ceilblocks | and 2. Found the cell areas very dirty and instructed

that they be clcaned and kept clean.

The bunk bed contractor has delivered the bunk bed parts that must be welded
together inside cach ¢ell (too wide to fitthrough the cell doors if welded
first). The on-sight contractor would not agree to allow the bunk ¢~*=ctor to
use his generator so he left and had not returned. 1 contacted CW{ who
supervising both contractors and he will resolve their 1ssues. 1t s hoped that
can have a cell set-up with the bunks, mattresses, and inmate health and
comfort items prior 1o your visit.

The two showers within cellblock 1 and the three shower heads within
cellblock 2 have been completed.

The mattresses, wash pans. soap. shampoo. towels and pillars have been
delivered to the prison and are stored within Cellblock ! and the hallway
between the two cellblocks.

Helipad. The helipad has been marked with white tape. It 1s the same
focation  that was used for General Sanchez during hus last visit. The MP’s
will have smoke available for the pilots. Gnd coordinates were taken for the
helipad site.




d. Route for the press and potential visitors, Recommend that the same route
tour route for future press and visitors be the same as for General Sanchez.
[rom the helipad, we would walk to the Death House. then tour the two
renovated cell blocks. At this point, vou could turn the tour over the BG
Karpinski who would take them to the through the temporarv Camp Vigilant
Intemment Facility. her troop housing area, show the on-going construction of
the new IF (by vehicle). then return to the helipad. It vou have anv further
suidance prior to this weekend, please let me know.

Other Issues. Upon returning today | wied to move the prison project forward for the
renovatien of the remainder of the prison compound. The sood news is that the $1.7553
million for this project is fully approved and the money will be in the bank on Saturday
marning. The bad news is that I was told by the new CPA contracting officer, Colonel
_"]that it must go out to competitive bidding which will take a minimunt of 14 days
from the time they adventise the project in the newspaper/etc. Most likely it will delay
the entire project a minimum of'three to four weeks. maybe longer, if we have to bid the
remainder of the project and remove the current contractor that 1s in place.

Because of the critical time to have the remaining 2.700 prison beds on line as soon as
possible. it was hoped that the same contractor that is renovating the first two celiblocks
(the initial $172.000 project), could continue working with his on-site crews and
construction equipment. He has been very resnonsive and done a very good job for us
under the supervision of the military (CW1 18" MP Brigade Maintenance
Ofticer). The plan worked out with CW( as’

1. Have the contractor stand-up the next two cell blocks as soon as possible to
provide additional high secunty prison beds in the near term:

Begin work on the kitchen for food preparation for all the inmates that will not
only be housed in the two new renovated cellblocks. but also Camp Vigilant
which now has over 600 prisoners and continues gaining approximately 200
additional inmates per week. as well as the inmates that will be housed in the new
IF now under construction by military engineers. A food service contract needs to
be negotiated and placed into operation at this facilitv for the military as soon as
possible to get the Iraq: prisoners off the Humanitarian MRE provided now.

The current contractor 15 constructing the wall closing off the Death House area
which was not part of the original contract, He has now installed additional
showers. removed electrical winng from the cells. and is fencing off the
recreation areas for both of the renovated cell blocks. Additionally, we have
asked him to provide perimeter lighting. and generator power. a 250 kw
generator, to safely open and operate the two cellblocks. Negotiations are also
underway with the Folger Adams lock company. an American finn from
Chicago. to repair, replace and re-key the cell doors. The cost for this has not vet
been determimed. We wili need to provide funding trom the new funding
approved (S1.755 million) for all these projects,

2

et




[t1s my understanding that because of the emergency conditions we are working
under to get these beds on-line for use by the military so that Camps Cropper and
Vigilant can be closed 1n a timely manner, that the military could continue the
renovation and supervision of this project with the same contractor. They are not
bound by FAR regulations. The 18" and 800™ MP Brigades are willing to do this for
us because 1L 1s essential (0 thelr immediate mission accomplishment.  May we
proceed with the military on this project. or must we bid i through the CPA
contracting oflice?
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Date: 05 August 2002 9 W}! ﬂ/‘ﬂ
To: General Donald Campbell. Ministry of Justice W ﬂ

From: -Jﬁcéuj AMMGJ
| nf“’“ifu . D%Fb

Reference:  Delention Needs of Crimes Apainst Humanity fnvestigation Unit &U
W

On 04 August 2003, [ reviewed a memorandum fron ~] Special Adviser fo
[nvestigations. OHRTJ, which discusses the functions and needs ol the Crimes Apainsi
Humanity Investigations Unit (CAHIU). On the last page of that memorandum roposed
that “a smull. self-containgd detentronfacilin:' be established within a wine of ann ynraib
maximuin security prison to hold up to 20 prisoners.” In response, I callec and invited
him 10 meet to discuss the options for housing their special High Value Detainees (HVD).

The CAHUTI is tasked with investigating crimes against humanity; “serious breaches of
international humanitarian law committed by senior members of the former Ba’athist regime.”
The imvestizations will target 10-13of the HVDs curremtly in detention or high-profile oflenders
not currently in custody. To house these prisoners during investigation and prosecution. the
CAHUT wili need a verv secure venue [or detention.

On 05 August 2003, a1 0930. 1 met wul | We discussed their needs and what resources we
have which might [ili their requirements. kxcluding any consideration of military {acilities (i.e..
Camp Cropper, Camp Vigilant, eic.). there are only two tacilities which would ofTer the security
required (or the HVI) s that the CAHIU would be incarcerating: Bagdad Central and Tesenbarel
Detenuon Center. Neither option i1s without problems, although one is clearly the most practical
choice.

Bagdad Central {Abu Ghraib). Bagdad Central is a large. well-constructed facility which
has. of course, been the center of much interest and controversy. There are approximately 400
cells which could be occupied within a week or two. and another 2.700 cells which should be on
line by the end of the year.

Advantages. This factlity is secure and very well constructed: thus. could provide
the Ausiv security needs (i.e.. maximum security perimeter. maximum security cells. close
supervision).

"Emphasis added.



Disadvantages. The layout of Abu Ghraib does net lend 1self to small. self-
contamed living areas in which this special population could be housed in a segreuated
enviromment. While the basic security needs could be met, the special security required
ta sequester these HVDs from the rest of the prisoner population would be difticult to
provide and would necessitate leaving a substantial number of cells emptyv.

Eisenbaret Detention Facility. The Eisenbaret Detention Center is a maximum security
taciliey which was formerly operated by [raqu M:litary Intefligence. It s located in the Kadamiva
sector. inside a secure muilitary complex occupied the U.S. Militarv. The facility which could
house up to 600 maximum security prisoners. includes three buildings with a wide variety of cell
configurations.

Advantages. The facility is one of the most secure in all of [raq. and it offers the
greatest array of housing options and ways in which to secregate the CAHUI 11V Ds from
any physical contact with those prisoners in the genera population. [his project is funded
and has a very small price (ag (538,000),” and work could be completed in three to four
weeks. Isenbaret 1s also the facility which has been idenuified by the Prison Department
as the most appropriate for, and capable of, handiing the HVD prison population.

generally.
Disadvantaoes, Unfortunately, we have not been able to start construction on the
project. fs located within a secure military perimeter: thus, it is necessary that

military police escort the contractor into the detention center. remain with them during
the time they are working. and then escort them back out of the secure area at the end of
the work day.” I have asked Brigadier General Karpinski, CG for the 800* MP BGD, to
task a small group of MPs to handle that assignment; however, she has stated on two
occastons that she does not have enough statT to provide the limited puard force thar
would be necessary.

In summary. the Isenbaret Detention Center is the only detention center capable of meeting all of
the requiremnents to cffectively and sccurely handle CAHUD's special group of HV Ds.

cc: Special Adviser for Investigations. OHRTI
ns Department
__ Prisons Department

“The 18" AP BDE and the OCPA Engineering FES team coordinated the evaluation of
the lacility and determined what repairs are needed. A local contractor subnutted a bid of
$38.00010 rehabilitate the facility.

‘0700 through 1700 hours.
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Iraqi Ministry of Justice
Prisons Department

Funding Order

Date: 07 August 2003

To:

From: .

Reference:  Funding for the Medical Unit at Abu Ghraib (Bagdad Central) Prison

Before he left to return to the United Kingdow isked me to facilitate the repair of the
“sewing arca” at Abu Ghraib to be used as a temporary medical services arca. He stated the
medical unit under Majo: 1eeded facilities to start setting up their operation and to receive
and store medical equipment and sappiies. The temporary quarters were needed because the area
designated as the permanent location for the medical unit would require extensive work and
could not be made ready for severa) weeks.

[ took Muster Sergean. with me and traveled to Abu Ghraib to mspect the facilities and
instruct the contractor regarding the project. Although MS( | had arranged to have the
contractor meet us. he was not on site when we arrived. We inspected the site with Lt. Colonel

~ . Major  7]and his [raqi medical colleagues agreed to formulate a list of the repairs
that would be required. On 05 August 2003 I received the list of repairs and needs to make the
temporary operational. The needshepair list was not i the detail | requested  More informanon
was needed to cost out project. The content of the request inciuded a 230 KW penerator. repair of
window and doors {no number specified). fix water source and electricity {no explanation of
what was needed). and paint rooms.

On 08 August 2003. T received a follow up call from Captait | 800" MP BDE innwirine as to
the progress being made. Icalled CWC and asked for his assistance. It wa

opinion that there was no need for the temporary repairs, because he could stand up umwe
permanent medical facility in three weeks time: thus, saving the cost standing up the temporary
medical umt. 1 agreed with the logic and cost effectiveness of his approach and authorized him
to begin the project.

Ward will get with the contractor and:
1. evaluate the reconstruction needs:

2. do a cost analysis; and



3 develop 2 work schedule,

['his 15 a heads up that 1 will spon be ordering the funds to cover the costs of this project.

cel

Abu Ghratb file
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Funding Order AP SN

Date: 07 August 2003 i

To:

From: i

Reference: Funding lor the Meadical Unit at Abu Ghrash (Bagdad Centralh Prison

Betore he lelt to return to the United Kingdom |asked me to (acilitate the repair of the
“sewing area” al Abu Ghraib to be used as a temporary medical services area. He staied the
medical unit under Major  necded facilitics to start setting up their operation and 10 receive
and store medical equipment and supplies. The temporary quarters were needed because the area
designated as the permianent location for the medical unit would reguire extensive work and
could not be made ready [or several weeks.

I took Master Sergeant Jwith me and traveled v Abu Ghraib (o inspect the lacilities and
instruct the contractor regarding the project. Although M S( "} had arranged 10 have the
contraclor meet us. he was not on site when we arrived. We mspected the site with Lt. Colonel

Majo ‘Jand his Iraqi medical colleagues agreed 1o formulate a list ol the repairs
that would be required. On 05 August 2003 [ received the tist of repairs and needs (o make the
temporary operational. The needshepair list was not in the detail T requested. Maore information
was needed 1o cost out project. The content of the request included a 250 KW peneralor, repair of
window and doors (no nwmber specified). fix water source and electricily (no explanation of
what was needed). and paini rooms.

On O8 August 2003, [received a tollow up call [rom CaplainLSOO“‘ MP BDE inaniring as Lo
the prouress being made. [ called CWO nd asked for his assistance. 1t was

opinion that there was no need for the temporary repairs. because he could stand up the
permanent medical [acility in three weeks time: thus. saving the cost standing up the temporary
medical unit. [ agreed with the logic and cost efTectiveness of his approach and authorized him
to begm the project.

Ward will get with the contractor and:
1. evaluate the reconstruction needs;

2. do a cost analysis. and




3. develop a work schedule

This 1s a heads up that | wili soon be ordering the funds to cover the costs of this project.

[

Abu Ghraib file
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Campbell, Donald CIV Ministry of Justice
From: | '
Sent: Monday, August 11,2003 2:31 PM

To: Campbeli, Donald CIV i
B

ce:
Subject: RE: ABU GRAIB PRISON

Gentlemen,
Heilo, | am back in.

| have no additional objections at this time o the opening of lhe prison.

Early on. ! raised my objecticn to recpening the prison because | do prefer that it not be recpened at all on the
grounds of past human rights abuse. | still prefer that, but understand that there is an overwhelming need for
prison space.

Provided the MQJ has met the few additional 1ssues we discussed (and | am sure they have). 1 do not object
further:

{1) cots are now in the cells, and

(2) the wail is completed to biock out the execution chamber prior t0 any prisoners entering.

On my visit a few weeks back, the cells that | lcoked at were in very good condition, with water. sanitation, etc. |
would ensure that if any detainees are still being kept out behind the prison that the military units are advised
there may be press interest in the prison over the coming weeks/ and double check that their conditions are
suitable. Itwill likely become a high visibility area.

We have selected a site for the Memorial a few hundred meters frem the section being recpened, and ance the
prison Is reopened, we can publicly seek funding for this (to see who would be willing to donate) and put out a bid
for a prgject. | think USA D's QTt will contribute per our discussions.

Please =dviea if you need anything else.
Thanks

-----Original Message--—

From: Campbell. Daonald CiV Ministry of Justice
Sent- hmrmAse Anaoet 11 20007 11,24 AR

To

Cc

Sunject: KE: RBU LRAID FRIDUN

Sir, Thank you — I do nnt knnw of any problem, however, is there someone else | can check with? 1 will
send a copy of this t¢ |]and request that he try to talk to her before Thursday {(as soon as
Possiblﬁ). v/r Dan caIIIPuGII

_____ Qrininal Maccana

From ]

Sent: Moncay, August 11, 2003 9:07 AM
To: Camnhell Nonald CIV Ministry of Justice: ]
ce ~ ] COL,0SD-POLICY

Supjeer: re: A8U GRAIB PRSON

don

8252003




Message Page2of2

}' is out of town for at least today/monday and maybe tuesday as well

[on some kuwait mia dig]

----- Qriginal Message-—--
From: Campbell, Donald CIV Ministry of Justce
Sent Maondaw  Auvanet 11 2003 -0 Ad

To

Ce:|

Subject: ~ou UrD FruoLY

H ] The BOO™ MP BDE has announced that they intend to open the prison this
Thursday, 14 August. When | mentioned this at the mornings meeting AMB Bremer told
me to be sure that you had no objection and that everything we needed to do before the
opening was taken care of in advance. | believe that the military intends to use the prison
for intelligence detainees and not for maximum security prisoners. In any event ! wanted
to be sure that you were aware of the planed opening and if we need to do anything let ma
know. Before Thursday Ihave directed that they close off the area containing the
execution chamber and oper an enfrance to outside the wall so that anyone entening that
small compound will not have to enter the area where the prisoners will be kept. Unless |
hear from you to the contrary . will assLme that you have no objection to opening the
prison (without fanfare) on Thursday. Don

2532003
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Page 2 of 3

Gentlemen,
Helle, am back in

| have no additional objections at this time to the opening of the prisor.

Early on. " raised my objection to reopening the prison because | do preferthat it not be
recpened at all on the grounds of past human rights abuse. | still prefer that, but
understand that there is an overwhelming need for prison space.

Provided the MQJ has met the few additional issues we discussed (and . am sure they
have}, | do not object further:
{1) cats are now in the cells, and
{2) thewall is compieted to block out the execution chamber prior to any prisoners
entering.

On my visit a few weeks back, the cells that | looked at were in very good condition, with
water, sanitation, etc. would ensure that if any detainees are still being kept out behind
the prison that the military units are advised there may be press interest in the prison
over the coming weeks/ and double check that their conditions are suitable. 1t will likely
become a high visibility area.

We have selected a site for the Memorial a few hundred meters from the section being
reopened, and once the prison s reopened, we can publicly seek funding for this {to see
whe would be willing to donate) and put out a bid for a project. |1think USAID's OT I will
contribute per our discussions.

Please ~-vise if you need anything else.
Thanks

From: Campbell, Donald CIV Ministry of Justice
Senl- I\)‘U-\A—:u Avmnet 11 2007 17434 AM

To

Cc| _

Subject: nc. AoU WD FrUoUIY

Sir, Thank you = do not know of any problem hmwever, is there someone else |
can check with? |will send a copy of this t¢ and request that he try to
talk to her before Thursday (as soon as possipie). v/r Don Campbelt

-——-Qricinal Messane——

From B

Sent: Monday, August 11,2003 9:07 AM
To* Camnhell Nanald CIV Ministry of Justice
Cc COL,0S5D-PQLICY
Supject: re Aou WRAIB PRISON

don

sandy is out of town for at least today/monday and maybe tuesday as
weli

[on some kuwait mia dig]

]

----Original Message-----
From: Campbell, Donald CIV Ministry of Justice
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tuesday as well

[on some kuwait mia dig]

-----Original Message—--

A

// From: Campbell, Donale CIV Ministry of Justice
Sent Mandau Al 11' 2003 9:03 AW
Te
Ce

Supject: ABU LRAIS PRISON

F The 800" MP BDE has announced that they intend to
Opon wis prison this Thursday. 14 August. When | mentioned this
at the mornings meeting AMB Bremer toid me to be sure that you
had no objection and that everylhing we needed to do before the
opening was taken care of in advance. | believe that the military
intends to use the prisen for intelligence detainees and nat for
maximum secunty prisoners. Inany event l wanted to be sure
that you were aware of the planed opening and if we need to do
anything let me know. Before Thursday | have directed that they
close off the area con:aining the execution chamber and open an
entrance to cutside the wall so that anyone entering that small
compound will not have to enter the area where the prisoners wilf
be kept. Unlgss | hear from you to the contrary | will assume that
you have no objection to opening the prison {without fanfare} on
Thursday. Don

87252003




[raqgi Ministry of Justice
Prisons Department

Date: 14 August 2003

To; General Donald Campbell

From: ]
L

Reference:  Update on Abu Ghraib Medical Unit Construction

n N August 2003, following the corrections meeting which you chaired. | spoke with CWO
118" MP BDE. regarding the medical unit at Abu Ghraib. As | stated at the meeting. Major
1as asked us to stand up a temporary medical unit at Abu Ghraib unti] we can complete the

permanent medical facility. Estimates on how long it will take to construct the permanent

medical unit range from three to six months.; however, CWQO _lbeheves that it can be done
more faster. His onginal estimate to me was about three weeks. After going out with the
contractor and developing the time lines for the project. he said that it may take as murh s four
weeks. Ward was very conr=med, however. because Col. 800" MP BDE told and

Command Sergeant Major that he'd been told by General Karpinski who'd been told hv

General Sanchez that the deadline tor the medical unit was Thursday. 1 contacted Lt. Col

and Cant | both of the 800™ MP BDE. neither ol whom hnew about a Thursday deaatine.

Cap tatked 10 Co! _ |who denied saying there was a Thursday deadline on the medical

unit.

It is obvious that I need to take some time to force a final resolution on this issue. Itold Cant
that 11would be visiting Bagdad Central and that | wanted to meet with him, Ma)

and. if he 15 available. Col _] The purpose of the visit was to offer Major ] three options

for providing him a medical tacility. then forcing an immediate decision.

Option #1. Stand up the temporary medical facility until the permanent facility can be
completed.

With this option, it will take approximately 10 days to complete the temporary area. Majo:

will have tn understand. however, the every day and dollar spent on the temporary project has an
impact on standing up the permanent facility. The estimate for completing the renovation of the
temporary medical unit 1s $75,000:" however, that figure does not tnclude $220,000 that would
still be required to complete the permanent medical unit. Thus. spending $75.0000n the
temporary facility would raise the total cost of the medical unit to $295,000. Also. with all of the
projects on our plate which people want done vesterday and the very short time [ hase left in lraq.
if he tukes the temporary facility approach. the permanent inedical acility by necessity will drop

'See attachment A.



to a much lower priority. In fact, it would hkely disappear trom my radar during the time
remaining for my deployment.

Option #2. Stand up the permanent medical facitity and cancel the construction of the
temporary lacility,

This approach waould require seven to eight weeks, but would avaid the need to

L. repeat the special construction and wiring requirements for the x-ray and other
equipment;
2. mstall then move water tanks; and

3. construct, set up. then move the entire medical operation.
The cost of opnon two would be $220,000.

Option #3, Stand up the permanent medical lacility in two phases. Phase one would
provide space comparable to the temporary medical unit and could be completed relatively
quickly. The second phase would then be completed in a timely manner. therealter, while
the medical unit is actually functioning the phase one area.

This Solomon-like option was recommended by CWC  _Jand I believe it to be the best
approach. Like the first option, it will allow the medical unit to open rather quickly. Chief ]
and I spoke to the contractor today. By waorking 24/7, the first phase could be opened in three
weeks at a cost of $85,000. Phase one would provide at least as much space as the temporary
area. without the need to duplicate the process, Phase two can be added. as funding is available.
the second phase can be completed for $135,000. As part of phase one. the phase two area will
be cleaned and lighting installed.

Update: 09 August 2003

—JCPC.. ] and I met today with Majo | and the contractor. Neither Captain

“olone were avatlable for the meeting. After a review of the options and a tour
of e relevant venues, Majo |agreed to execute the third option. [ authorized the contractor
whao 15 currently working at the Abu Ghratb Prison to expand his work to melude the medical
ared, and to beuin work no hater that 10 August 2003, Talso authorized him to work 24/7. There
is a great deal of pressure on the Prison Department o stand up the medical unit post haste,
There was one prisoner death last night as the result of a health-relared problem. So.with Camp
Ganci beginning to fill up, Camp Vigilant still in operation, and Bagdad Ceniral due to start up in
the near future, we need to be able get the $85,000 through the new funding hoops in a timely
manner. However, if that prospect should prove to be unwarranted optimism. T will have to vo
tor the cash fund which we held back from the bank deposit

Medical Unit - 2



Update: 13 August 2003

Received a call from an ecstatic Captain | 800 MPs. He had been to Bagdad Central and
was amazed at the amount of reconstruction which had already occuired. . 1then arranged with
CSM L,and CPC to take me Bagdad Central to inspect the medical unit progress.
The medical unit 1s indeed progressing at a rapid rate. Watar and sewer are ready and electrical
is about a week from completion. The higgest problem now will he getting staff recruited and
trained. | have instructed our staff start focusing on Abu Ghraibrecnutment.

Enclosuras

CcC:

Abu Ghraib [ile

Medical Unit - 3



compaRy
Gencralleonteaetinol Lt

No.:
Date:

Construction

I-Total interior and exterior patching and painting of the building.

2-Replace or refurbish window casting.frames and replace all broken glass.

3-All ficors.floor tle wth in the facility shall be cleaned and reparred.
4-Replace or repatr all doars,doors jambs and necessary hardware so that the deor will be [
fully operational and where iogically required alf locks shall be functionat. |
5-Replace and restored to fully operatoinal condition the air conditioning unts.heatng.and '

or ceiling fans. : 35000

Electricity
1-Every room shall have adequate lighting.

|
1
2-The electrical system shall be sa‘ secure and restore 1o fulty operat.onal condition. 20000

Water/Sanitary :

1-Every wcfrestroom shall be fully functionai clean. All todets and sinks shall be replaced
as required.

2-All drains and waste lines shail be cleaned rodded and fully funchional 15000
Site work '
1-Ciean the exterior of the building as necessary o remove stains from fire damrage.

2-Ciean the yard from any UXO trash or any unsafe condition

3-Restore the security barrier to barbed wire as needed.

4-Instail adequate security lighting.
5-Install a sign that denctes the stations name and unit (in Arabic and English) on the

exterior front of the building. . 15000
Total in US $ (/s 85000
director manager

ray - Ddyruad - A-mania DL - I M L CINoassies area Tel. 5424774 Fax, b42/395
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TO: /? ﬁ@ 0@
FRONMI: ~_________ Department of Prisons o % ﬂﬂ i WM,W

DATE A 23,2003 “ o WEEM MJ - W’£“|
: upust 23, ('rf.{-f Lot .
O/

SUBJECT: Iuformation on Prison Openings This Week G e ﬁw.-l y
¢
Ref: Memorandum, subject as above, 23 August 2003.:.%-0» o oVl g Fbu Ghr

Names of Facilities: 1

1. Baghdad Central Prison (Abu Ghraib) Opening scheduled for Monday.
August 25.2003;

e Capacity:  Opening on August 25™: First 400 beds
Septemnber 1 Additional 640 beds
October 1% through December 31 Open all remaining
beds. At completion.
total bed capacity:
3,100 inmales.

e  Types of Inmates: Maximum/medium custody (dangerous and
long-term mmates). Should be noted that this 1s the only secure prison
currently renovated within the country capable of housing maximum
security. dangerous immates,

* Number of guards: {(Should refer to the officers as *Correctional
Officers, not guards.) When we open the first 400 beds on August
25", we will use a combination of military police and a limited
number, approximately 25 Iragi correctional officers. As we continue
to train and graduate additional Iragi correctional officers. eventually
we will replace the military and have senior advisors assigned to the
facility to train and further mentor the [raqi administrators, officers
and staff. Once the entire facility 15 fully opened later this year. we
anticipate an Iraq staff of approximately 1.300 operating the facility.
The ratio of officers to inmates will be higher in this facility because it
will house the most difficult and dangerous, maximwm custody and
long term inmates.

e Have the gpuards been retrained? We have estahlished a
Carrectional Officer certification course that is conducted within the
raq Public Safety Academy. The total course is three (3) weeks. The
tirst week is conducted within the academy and consists of 40 hours of







will replace the military and have senior advisors assigned to the
facility to train and further mentor the Iraqi admmistrators. officers
and staft.

Have the guards been retrained? The Ministry of Justice Prison
Department staff provided 24 hours of professional training on ethics,
humanitanan standards for treatment of prisoners, and anticorruption.
The 310" Military Police Bartalion provided approximately 40 hours
of correctional ofticer training and techniques. Within the next three
months, all the [raqi correctional staft will receive the new correctional
ofticer certification training now required the [raq Public Safetv
Academy staft.

How many guards (correctional officers) have received ethics and
human rights training?  All Iragi correctional officers and statf
have recenved 24 hours of traiung tn ethical conduct, humanitarian
treatment standards for prisoners, and anti-corruption.

What amenities have we added to the Facility?

Bunk beds with mattress with cover: bed linen. pillow with
cover: inmate personal hypiene items such as tooth brush,
tooth paste. soap, comb, and shampoo; wash basin; towel;
drinking cups: individual praver rugs: inmate uniform

with under garments: sandals; an Iraqt food service contract is
being placed to proyide adequate meals.

* What are the improvements to the facility since the old
regime? The prison compound was completelv trashed. looted
and everything of value either destroyed or stolen. The enure
facility has been renovated at a cost of $126,000 to include
pamnting: plexi glass windows; new doors: replaced and refurbished
walter, sewer and electrical systems; a new kitchen facility for food
preparation: and a new medical infirmary treatmen? area.  New
cetling fans and swamp coolers have been mstalled within each
housing unit. A new |50kW generator system has been installed
to insure power is available 24 hours per day.
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MEMORANDUM
TO: MG Donald Campbell. Senior Advisor, Ministry of Justice
FROM: Depaitment of Prisems—

DATEL: August 24,2003
SUBJECT: Opening Ceremony for Abu Ghraib

Attached is a response 10 a request from the PAQO. for information
on the twe nricans we are opening this week. Baghdad Central {(Abu Ghraib) and Al
Hilah. |has some reservations about us having a ceremony on Monday
ntoming. te was of the opinion that we should not have a ceremony until vou
appotnt the new Iraq Cxecutive Director of the Department of Corrections {should
be a big deal with lot< of publicity). so this new Iraqi leader could participate. Yon

told us to wait until returns to make this appointment, We thought that
would return vesterdav  We are hoping he will still arrive tonight and be here
tomorrow.  Even 1f Jarrives, it will probably be too late to include the

appoiniment of the new director before, or even during the ceremony---however, it
could be done duriny the ceremony with proper planning tonight.

We have arranged for a small opening cerentony for the Phase 1,the first 400 beds
at Abu Ghraib for 10:30 a.m.. on Monday August 25™,  Guests will include the 800"
MP Brigade Commander, the CSM of the 18" MP Brigade. our new Iraqt General
from Tasferate with a bus load of ~nr newly certified Iraqi correctional officer
vraduates. the contractor and CWC sf the 18" MP Brigade who has hired
and supervised the work there, and a hist of 20 guests that are currently staffing the
adult and juvenile headquarters. [ have not invited anv press up to this point.
Should we...?

The ceremony will be remarks from you, a ribbon cutting and tour of the facility.
The tour will end with refreshments.

Any further guidance?




TO:

FROM:

DATE:

SUBJECT:

Ref:

MEMORANDUM

DepaWs

August 23,2003

Information on Prison Openings This Week

Memorandum, subject as above, 23 August 2003

Names of Facilities:

L. Baghdad Central Prison (Abu Ghraib)  wpening scheduled {or Mondiy,
August 252003

Capacity: Opening o August 253 First 400 beds

September 1 Additionat bl beds

October 1™ through December 317:  Open ali remaimine
beds. At vompletion
total bed capactty:
3,100 inmates.

{vpes of Inmates: Maximum medivm custody {(dangerous ana
iong-term inmates). Should be noted that this 1s the oniv secura prico-
currently renovated within the country capable of housing maximum
security, dangerous inmates.

Number of guards: (Should refer to the officers as "Correctional
Officers, not guards,) When we open the {irst 400 beds on August
23" we will use a combination of military police and a limiicd
number. approximaitely 25 Iragi correctional officers. As we continuc
lo train and graduate additional lraqi correctional officers. eventually
we will replace the military and have senior advisors assigned 10 the
facility to train and lurther mentor the Iragi administrators. ofTicers
and staff, Cnee the entire facility is tully opened later this vear., we
anticipate an Iraqi stail of approximately 1.300 operating the tacdin

The ratio ofofficers to inmates will be higher in this facility because 't
will house "he most ditticult and dangerous. maximum custody ana
long term inmates.

Wave the puards been retrained?  We have eslabhished
Correctional Officer certification course that is conducted within tne
Iraq Public Safetv Academy. lhe tolal course is three (3) weeks, [hw
first week 1s conducted within the academy and consists ot 40 hours of



2.

mandatory prolessional (raining, 1 ne next BU nours are conaucies ds
on-the-job. hands-on training within an operational prison or detention
lacility. To date we have graduated 11!Y correctional officers. A new
academy class of 115 students bepan on August 23,2003,

* How many guards (correctional officers) have received ethics and
human rights training? All correctivnal officers recene sthics and
human nights training as part of the mandatory 40 hours of classroom
instruction.

®*  What amenities have we added to the laciliy?

Bunk beds with mattress and inatiress cover; bed linen, pillow with cover:
inmate personal hyuiene items such as tooth brush. tooth paste. soap.
comb, and shampoo; wash basin: towel: drinking cup: individual

prayer rugs: inmate unifortn with under garments: sandats: an I[ragi food
service contract 1s being placed to provide nutritious lraqi meals.

®*  What are the improvements to the facility since the old regime?

[t prison compound was completely trashed, looted and everything
value either destroyed or stolen. The first 400 beds. 1wo complete celi
blocks. have been completely renovated a1 a cost of 8172.000:  water
storage tanks installed to provide and insure an adequate water supply: a
new sewer, waler and electrical svstem has been installed; six additional
showers have been instalied within the two renovated cell blocks:  new
ceiling fans within each cell block; the flornier ‘death house' has been
excluded from the prison compound with an exterior wall eliminating
siphl; a new 250 kw generator system has been installed o insure povwer
ts available 24 hours per day: a medical facility has been renovated
providing 40 infirmary beds. triage, demal and other medical facilivies: a
new kitchen facility will be completed by September 2(k new outside
recreatton area adiacent Lo each cell block have been installed

Al Hillah Prison: Opened on Friday. August 22,2003

Capacity; 750

* Typesof Inmates: Medium and muumam custody long ana
shon term inmates. This lacility will also be an overtlow facility Lor
inmates (tom the Baghdad area, if needed.

*  Number of guards: {(Should refer to the officers as *“*Correctional
Officers, not guards.) We will use a combination of military police
and approximately 91 Iraqi correctional officers. AS we continue to
train and eraduate additional Iraqi cormrectional officers, eventually we



will replace the military and have senior advisors assigned to the
facility to train and (urther mentor the Iraqi administrators, officers
and swalT.

Have the guards been retrained? The Minisiry of Justice Prison
Department staft provided 24 hours of professional training on ethics,
humanitarian standards for treatment of prisoners. and anhcorruption.
The 310" Military Police Battalion provided approximately 40 hours
of correctional ofTicer training and techniques. Within the next three
months. all the Iraqi correctional stalT will receive the new correctional
officer cenification training now required the Iraq Public Safety
Academy stalT.

How many guards (correctional officers) have received ethics and
human rights training?  All Iraqi correctional officers and stall
have received 24 hours of tmining in ethical conduct, humanitarian
treatment siandards for prisoners. and anti-corruption,

What amenities have we added to the facilio?

Bunk beds with mauress with cover: bed linen, pillow with
cover; inmate personal hygiene items such as ooth brush.
tooth paste. soap. comb, and shampoo: wash basin: towel:
drinking cups: individual prayer rugs; inmate uniform

with under garments; sandals: an Iraq! food service contract is
being placed to provide adequate meals.

o What are the improvements to the facility since the old
regime? The prison compound was completely trashed. looted
and everything ol value either desiroved or stolen. The entire
facility has been renovaled a1t a cost ol $126.000 to melude
painling: plexi glass windows; new doors; replaced and refurbished
water. sewer and electrical systems: a new kitchen lacility for food
preparation: and a new medical infirmary treaument area.  New
ceiling fans and swamp coolers have been installed within each
housing unit. A new [50kW generator svstem has been installed
10 insure power is available 24 hours per day.



3.

Comments/quotes  from  the Sentor Advisor, Mimistry of Jusuce for your
consideration:

The renovation and opening of the [irst phase of the Baghdad Central Prison,
formerly known as the Abu Ghraid Prison, 1s symbolic of the rebuilding of Irag's
destroved prison syslem required o support the country’s emerging police and

judiciary. This prison provides an essenual vilal centerpiece lor enhancing public

safety throughout the nation. 1t is the only renovated prison within the Baghdad
area that is capable of providing sale. humane. secure housing lor the country’s
most dangerous and long-term cruminals.

The lirst phase of the Bayhdad Central Prison will provide immediate secure
housing for up 10 400 inmates. Within the next thirty davs. an additional 640 secure
cell beds will be made available for Further supporting the criminal justice system.
By the end of this year, this prison will provide up 10 3,100 secure cell housing beds

The former Abu Ghraib Prison was considered to be one of the most harsh.
inhumane operated prisons in the world prior to coalition hostilities. Ininaily. the
Baghdad Central Prison will open with a combination of US mililary police officers
and Iraqi cenified correctionat officers. These Iraqi officers are recent graduates of
the new Iraq Public Satety Academy and have had extensive training in humane
treatment of prisoners, eithmics and anti-corruption, as well as professional
correctional officer operations, The Mimisiry of Justice Prison Depariment will
closely supervise daily prisoner operations with assistance of the military and
provide additional in-service professionat training and mentoring to the new bred of
Iraq officers that will eventually operate all the nation’s prisons. Eventually. the
military will be replaced by flull-time coalition prison senior advisors which wiil
continue 10 assist in the training and mentoring of all Iragi prison administrators
and stafl until no Jonger needed,



OFFICE OF COALITION PROVISIONAL AUTHORITY
DEPARTMENT OF PRISONS
IRAQI CORRECTIONAL SERVICES
BAGHDAD, [RAQ. APO AE 09335

17 September2003

MEMORANDUM THRL COMMANDER 800"™ MP BDE

MINSTRY OF JUSTICE. IRAQI CORRECTIONAL SERVICES(ICS)
OFFICE OF COALITION PROVINCIAL FORCES (CPA)

SUBJECT: Operational issues and assessment of phase | Baghdad Central prison at Abu Ghraib.

1. PERSONNEL

The Baghdad Central prison was opened on August 25,2003, [t was to be opened as a
long term facility tor post trial inmates convicted of violent crimes. As of this date we
have a population of over 3 10 inmates and only five inmates are convicted felons. The
remainder of the population is etsther Military Intetligence Holds (23) or Pre-trial
inmates waiting for court dates (290). With this mission change the pnson has become
basicallv a detention facility which increases the need for specialized staff functions.
The need for receiving and discharge statf, adnunistrative and escort/transport otficers
10 include legal and supply specialists. The opening of the medical unit additionallv
adds to the staff manning roster for the positions of escort and security positions in the
unit to watch the inmates.

RECOMMENDATION: Put in writting the mission change of the facility and increase
the staff compliment of officers to reflect these changes.

A facility Director or Warden, assistants and facility maintenance manager need to be
appointed by the ICS. This would bring Iraqi direction and guidance to the current staff
and establish a clear cham of command. White Cealition forces are preparing policy
and procedures. direction from expertenced Iraqi prison administrators would expedite
the process. The maintenance manager could ensure daily operational maintenance is
conducted and repairs are done quickly.

RECOMMENDATION: Have the central prison office im Dawoodie appoint someone
to these positions.

A personnel officer and payroll specialists. There is a lack of communication between
the ICS department of pnsons and their staff. The lack of employee accountability and
salaries 1s an enormous problem. Emplovees are unsure of their salaries and benefits.



The success of any operation depends on their employees and treating staff in this
manner has been discouraging to newly hired and motivated staff members.

RECOMMENDATION: Have the central pnison office in Dawoodie appoiit someone
to these positions. Publish an employee handbook with a structured pay scaie,
promotions. and benefits. Attend the first day of new employee training to explain
these 1n person and answer all the questions. This would alleviate many problems
facing the coalition forces working with the new ICS employees.

2. OPERATIONAL CONCERNS

With the opening of the first two units the facility had the basic necessities to get the
initial operation underway. The continued operation will entail large amounts of
logustical support. This includes clothing, religious and hygiene items for inmates.
Feeding and medical care for the inmates. There was and still is no office furniture,
supplies or staff safety equipment.

RECOMMENDATION: Have the central prison oftice in Dawoodie appoint someone
to buy and establish an account for supplies for Abu Ghraib. A central distribution and
storage area would benefit the operation. An area has been identified and a contractor
needs to be awarded the contract. A meeting with Mr. Ghazi, the director of Adult
Corrections and Mr. Fatek. the Director of Planning took place on 16 Sept 03, A list of
all needed supplies was handed over to them with the promise of delivery in the near
future. I am not confident in the ICS supply system and foresee a problem. An
emergency account should be established to keep the prison operating.

Delay the opening of the unit 3 and 4 due to the recreation yards not being complete.

RECOMMENDATION: Unless it is directed and posted 1n writing and recreation nme
1s limited in other cell houses delay the opening. Security concerns of moviny large
groups of inmates outside the housing unit down the hallway need to be taken into
account. | have spoke 1o the contractor who stated he was waitinyg for material to
compiete the work. No time frame was given for arrival of materials and completion of
the area.

Electricity to the housing units is a problem. The exterior lighting on unit 2 cell house
has been in-operable the past 2 nights and no exterior lighting 1s on for umts 3 & 4.

‘The contactor has been notified and he stated the new medical wing has been unlizing
an abundance of the power and the generator system is incapable of supplving power to
all areas operating at full capacity. In fact the grand opening of the medical unit burned
up a generator iine and caused a power outage in the area.

RECOMMENDATION: Purchase another gzenerator or watt until prime power 1s
installed which has been quoted at the typical Iragi 2 week s time frame. which I have
no confidence in at all. An engineer assessment would be helptul since an emergency
generator system i1s needed 1n case of prime power failure.



Water problems going to the housing units from the water tanks. The current system of
feeding water tanks from unit 1o unit 2 and so forth down 10 umt 4 may not be able to
handle the capacity of water needed tor the population to sustain itselt with drinking
water. showers and restroom water. We have experienced problems alreadv with this
system and only 1 unit 1s operating right now.

RECOMMENDATION: The contractor infonmed me that the current system would
handle the capacity. An independent assessment would help to see 1f the water system
15 rapable of sustaining the housing umts’ water demand.

Administrative area for management @nd personnel offices for the facility, An area Mr.
Bill lmine 1dentified and was were the former admimstrative offices were, has been
allocated to the Military Intelligence umy,

RECOMMENDATION: [ have none at this time. [ am checking the area searching for
a suitable location for the prison adiministrative to mahe its office. Since no one has
been appomted and no furniture or supplies has arrived this 1s not a pressing issue.

Lock system for the prison. The current locks are individually keyed and ol poor
quahity. This makes for a laree amount of keys for each housing unit and makes key
control very difficult. The quality has the potential for compromising security of

RECOMMENDATION: Contact a lock manufacture who specializes in security locks
and can key them in specific series for each cell house.

3. CONCLUSION:

The facility has been apen only 3 weeks and post orders. policy and procedures need 1o
he developed. I am cumrently working on them but no guidance has been given to what
mmate disciphinary policy can be used, and if any punitive sanctions ean he imposed on
pre-trial detainees. Ihave used my best judgment in making these policies The ICS
emplovees sull need more supervision and guidance. They are always asking the MP's
what they can and can not do. These are the typical growing pains of an organization.

CPT, MP. USAR
494™ MP Det (BLD)
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makeshift camps and prisons all over Iraq. Gen. Janice Karpinski. whose 800th
Military Police Brigade oversees all the detention centers, said there were 3.0001
4.000 prisoners in 30 prisons and camps across the country.

Captured sentor members of Saddam's tormer regime are held at Baghdad's
international aiport.

Many of those at Abu Ghraib are returning after onlv a short spell of freedom.
Saddam freed thousands of prisoners in an amnesty last ycar. and many of those
have been re-arrested for new crimes. Judge Donald Campbell. senior adviser to
the coalition-established interim justice mimstry. said 25 percent of current
detainees had been released last vear.

In Saddam's time. Abu Ghraib housed political prisoners, including those
suspected of spying for Iran or the United States. But it also held hardened
murderers, thieves and drug runners.

"Most of these men were criminals. They used to kill each other injail for money
satd Haimid Abbas. a tormer Abu Ghraib guard.

[ragis convicted of minor erimes were horrified when told they would be sharing
cells with "the worst of the worst eriminals.” Clark said.

That's what troubled Taaban as she stoed outside Abu Ghraib with other Iraqis
hoping for news of loved ones.

"Everv day [ come. they don't give me any answers. [just want to know ifhe's in
there." she said of her son. Dava. 21. He was arrested duriny a raid in their
Baghdad neighborhood three weeks ago. Taaban said she did not kiiow why he
was taken away.

The U.S. military police wuarding the tront gate could only shruy helplessly.
Asking not to be identified. they said detainees' names had to be sent to various
commmand and detention centers throughout [raq before relatives were informed.
Lawyers have been allowed inside to speak with prisoners. one guard said.

"W recognize that the situation that currently extsts 1s not acceptable. We also,
however, believe that every week that yoes by we've improved dramatically the

conditions within those prisons. and we believe that within a short while we will
fully comply with international standards.” Campbel] said.

Once Iraqis are detained. their names are given to the International Comnuttee of

the Red Cross whirh assists families thai eram ite nfiees agkine fnrinformatinn

~sShowl.ctter?Msgld=1053_344654_3605-1388 27286_0_425-48719_1601500670& Y Y=2 7:19:2003
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Military Police Brigade oversees all the detention centers, said (here were
4,000 prisconers in 30 prisons and camps across the country.

Captured senior members of Saddam's {ormer regime are held a1t Baghda
international airport.

Many ol those at Abu Ghraib are retluming afler only a short spell of free
Saddam [reed thousands ol prisoners in an amnesty last vear, and many o
have been re-arrested for new c¢rimes. Judue Donald Campbell, senior ad
the coalition-established interim justice mimistry, said 25 percent ol curre
detainees had been reieased last year.

In Saddam's ume. Abu Ghraib housed potitical prisoners, including those
suspected ol spying for Iran or the United States. Bul it aiso held hardene
murderers, thieves and drug runners.

“Most of these men were criminals, They used to kill each other injail lo
said Hamid Abbas. a former Abu Ghraib guard.

Iragis convicted ol minor crimes were horrified when 1old they would be
cells with "the worst ol the worst criminals,” Clark said.

That's what troubled Taaban as she stood outside Abu Ghraib with other
hoping for news ol loved ones.

"Every day I come, they don't give me any answers. [ just want 10 know i
there,” she said of her son, Daya. 21. He was arrested during a raid in the
Baghdad neighborhicod three weeks ago. Taaban said she did not know w
was taken away.

The U.S. military police guarding the front gate could only shrug helples:
Asking not to be identilied. they said detainees’ names had 10 be sentto v
command and detention ceaters throughout Iraq belore relatives were inf
Lawvers have been allowed inside to speak with prisoners. ong guard sak

“We recognize that the situation that currently exists is not acceptable. W
however, believe that every week that goes by we've improved dramatica
conditions within those prisons, and we believe that within a short while
fully comply with international standards,” Campbell said.

Once lraqis are detained, their names are given to the [nternational Comr
the Red Cross. which assists families that cram s ofTices asking for info
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BGM Baghdad Global Management, Ltd.

Brideing the cultiral divide

#8232 Sireet. Al Masbah. Baghdad 9641.778-3227

Food Service for Abu Ghraib Prison

BGM will provide three meals daily, in accordance with approved menu, to the inmates of Abu
Ghraib Prison beginning on Monday, 01 September with the breakfast meal. Service will be
far a period of ending on with an option t¢ extend the service contract.

Meal service will be provided at a cost of $12.00 USD per inmate, per day.

Meal service includes:

fransportation of food, serving accessories, and personnel
preparation and serving staff

on-site meal preparaticn

all food preparation cockware & utensils

plastic plates, flatware, napkins

fresh, not frozen, food prepared at the highest of hygienic standards

BGM owns several distinguished Baghdad restaurants with 35 years in the restaurant and
food service industry. Furthermore, BGM operates a complete mokile catering service as well.
This service has already provided fine dining service to both UN and CPA staff and
specializes in bath Middle Eastern and western cuisine.

BGM will prepare meals for the prison inmates using only fresh meat and foodstuffs prepared
at the praper hygienic standards. Mea! preparation as per given menu will prepare foodstuffs
using diversified methods to provide variety in menu items. Mealswill be tasteful and sanitary.

Upon completion of Abu Ghraib Prisan kitchen facilities, BGM food service personnel can
continue to provide meals utilizing prison kitchen facitities. BGM will renegotiate prices at that
time. BGM food service is available to provide similar sefvice at the highest standards
throughout the nation and municipal prisen system,

BGM is a diversified corporation owned by successfui and well-established Baghdad
businessmenwith a demonstrated capacity of responsive guality performance over the long
term at the highest professional standards. BGM provides such diversification of services to
include construction & construction materials, electrical, plumbing, FPS security services, and
Human Resources from manuat labor to professional services.

For questions or references please feel free to contact us.

Respectiully,

Faris Flaih
General Manager

9641.778-3227



Iraqi Ministry of Justice
Prisons Department

Funding Order

Date: 07 August 2003

To:

From:

Reference:  Funding for the Medical Unit at Abu Ghraib (Bagdad Central) Prison

Before he left to retum to the United Kingdom tsked me to facilitate the repair of the
“sewing area’ at Abu Ghr" +0 be used as a temporary medical services area. He stated the
medical unit under Major | Tneeded facilities to start setting up their operation and to receive
and store medical equipment and supphies. The temporary guarters were needed because the area
designated as the permanent location for the medical unit would require extensive work and
could not be made ready for several weeks.

I took Master Sergean with me and traveled to Abu Ghraib 0 inspect the facilities and
instruct the contractor regarding the project. Although MS( 1ad arranged to have the
canfractor meet us he was not on site when we amrived. We inspected the site with Lt. Colonel

. Majo ] and his Iraqi medical colleagues agreed to formulate a list of the repairs
that would be required. On 05 August 2003 [ received the list of repairs and needs to make the
temporary operational. The needshepair list was not in the detail [ requested  More information
was needed to cost out project. The content of the request included a 250 KW generator. repair of
window and doors {no number specitfied). fix water source and electricity {no explanation of
what was needed), and paint rooms.

On 08 August 2003 [ received a follow 1n eall from Captain 800™ MP BDE inmirine as to
the progress beine made. 1called CWC and asked for his assistance. [t was

opimien that there was no need for the temporary repairs. because he could stand up the
permanent medheal facility in three weeks time: thus. saving the cost standing up the temporary
medical unit. [ agreed with the logic and cost effectiveness of his approach and authorized him
to begin the project.

Ward will get with the contracror and:
i evaluate the recoustiuction needs;

2. do acost analysis: and




3 develop a wark schedule.
This 15 a heads up that I will soon be ordering the tunds to cover the costs of thts project.

[

Abu Ghraib file
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| CPT, Dept. of Prisons
From: GBR) UK Ministry of Justice
Sent:  Thursday. November 20,2003 7:54 PM
To:
Cc: l Wmn Charlae TN ES08)

Armstrong, John J. (SEE _
Subject: RE: RE: RE: RE: RE: FW: Movements fo Monies ta Maysan, Ninewa and Kurdish Region

Captain,

have just returned from Basrah where we are also experiencing problems regarding spending our budgeted
money. Based on my findings there | have the following additional comments to make that may throw a bit more
light on the process anc hopefully will assist.

It certainly appears to me that it 1s essential an accountant should be identified locally to deal with all the dealings
with Treasury. Speak to the Treasury and ask who they dea! with cn MoJ matters. There must be an Iraqi MoJ
accountant with whom they are in contact who deals with Court finances.

| do not know how you recruited your stafl, whether you simply adopted the Mol staff or the MLSA staff or just
recruited new. It appears that each prison had some sor1 of accountant. tnthe MO facilities an officer usually had
an accounting function assisted by others. In the absence of a separate headqguarters administration | anticipate
he would be responsible for preducing a spend plan to the locat Treasury to get the operating budget finance. |
think the procedure is then to produce receipts ete at the end of the manth with a trial balance before more
funding can be made available. Note this cumbersome process 1s a monthiy cycle. | would imagine that the local
accountant wouid be aware of the procedures.

Dependent cn whether your people are on the Mol, MLSA, or MoJ Payroll would probably give the direction to
which they turn to for further advice. They may well be under the illusion that the prison budget is the
responsibility of their respective pareni department. If they have not already been transferred to the Ma. payrall
they should be in December. If you do not have an accountant, recruit one with experience of government
finance

A similar cumbersome procedure to the one outlined above has to be carried out for capital expenditure. | do not
know onwhat level capital expenditure would be dealt with. You may find it beyond the remit of the establishment
accountant. There may be a letter of authority required from the MoF. The Treasury staff should be able to advisa
on format and content.

| have now found that operating expenditure may be converled to capital expenditure. The September and
Qclober allocations were made in dollars. November and Decembers are to be made in Iraqi Dinars. It may be
possible to ring fence the dollars for contracts if not spent. There may well be various hoops that need to jumped
through with the Treasury and MoF You will need to speak to the Treasury about the money already allocated to
you. li is my impression 1hat you have not used any of the MoJ Prison budget money for either operating os
capital expenditure k that correct? CPA MNorth may have someone monitoring the Treasury functions | suggest
you aiso speak with them.,

Could you also ask the Treasury if it is possible to open an "accruals account.” It appears that in the past if
expenditure was committed then an account would 5e opened to put the unspent portion inte it at the year end.
The money was kept in it until the contract was finished. This appears to have been an accounting slight of hand.
The meney was considered as spent at the year end. The account was possibly not declared to the

Treasury .Receipts would probably have to be generated fo ensure that capital sums flowed into the account the
following year even though the money had not been spent. (it appears that ofien receipts as opposed to invoices
are generated prior to the passing of money to satisfy Treasury requirements!} Again local Iragi expertise is
required as this may not be an officially authorized way of getting things done.

Remember the applicable law on these matters is Iraqi law. This 's a Stalinist system which has a heavy
emphasis on accountakility and it is this that 1s causing us great problems in making any expenditure at all. Which

IT12912003
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15 probably why, surprise, surprise, Albarma, Russia elc have given it up.
We are seeking further clarification on procedures and on how flexible the whole system can be.

hope that this helps.
1

ceeefJricinal Macrama_ o

From

Sent- Tioeday Nevamher 18, 2003 cit +m

To BR) UK Ministry of Justice

Ce

Suwpwu. ne. ne. ne ne RED FW: Movements fo BMonies te Maysan, Ninewa and Kurdish Region

]

Thanks. I'lhirack down LTC [however, who do vou suggest we contact for the {unding issue
il there is no official MOJ or MOJ accountant?

We still have money for MRCF (Badush), bui the additional funding will be for the Dahuk and
Erbil Prisons in the Kurdish area.

Thanks

or ]

L1/29/2005






IRAQ CORRECTION SERVICES
MINISTRY OF JUSTICE
PROVISION COALITION AUTHORITY

RECEIPT FOR PAYMENT OF GOODS AND SERVICES 7 March 2004

ICS hereby makes pavment to Mohammed., Ministry of Houstng and Construction for
down pavmenl:

Section 5 (Al Sharba Al Hamsa) also known as Istakhbarat = L. PA“ ME P%SEj
N 24
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MOHAMMED A eves N KEASH/Z
MILIEARY ADVISORICS CPA Min, ot Housing and Construction '
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COALITION PROVISIONAL AUTHORITY :

Ministry of Justice, Iraqi Correctional Services
BAGHDAD. IRAQ
APO AE 09302

28 February 2004

To: Minisiry of Finance. Director General for Budget

Thru; IC8 Accounts Department. Chicf Accountant, Sarkies Scebo Sarkics

Fron: Ministry of Justice, Prisons Depariment

Subject, Purchasc ol U.S. Dollars and Transfer of 2004 Capital, Scction X 1o Basrah Regienal Treasury

For amount of Traqt Dinar 4,183,324 50010 buy 52, 75K K83
Project: Basrah Centsal Prison

{ragi Carrectional Services ( Prisons Department) respectfully requests the authorizatonto purchase U5, doliars 1
the amount of S2.7%8 8K¥3in order to rebuild the Basrah Central prison in Basrah, The purchase will be made using
4. 183.324 500 [ragi Dinar trom the ICS 20604 budgel. seetion K.

The LS. dollars must be trans{erred to the Basrah regional treasury account in the Basrah Rafidain bank for use by
the regional ICS (prisons department) of Minisiry of Justice. Gareth Davies. of the CPA Southeast and MND-SE

office. is the point of comact for the project. Fund management will be maintained hy the Iragi MOJ aecountants:

Primary Signatories;

1. Kamel Addul Nabi Jouhar Head of Prison Service South
2. Khalil Esmazl Mohamed Deputy Director
3. Hannaa Mohamed Japher Accountant

Alternate Signatory :
Adel Rida Dawood Deputy Accountant

The CPA South representau es have completed all assessments and bid proccsses for the Basrah Central Prison
project. The project and conisact is ready for invmediate award.

Basrah Central Prisen is an essential component of the criminaljustice system in Basrah. and will be the only prison

in the Governorate for post-trial prisoners. It is essential to the re-cstablishment of law and order and he security of
the region,

POC fi-omthe MOJ ICS 1 POC lorthis CPA Southprojeet is
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CLASSTFICATION

Project number: ORHA-PR-0 | 4 Date needed: ASAP
Shortuitle: Repair of Prison: Basrah Central ORHA org symbol: MLASA
{Military Barracks) D
Quantity: Job | Uit pricer 34,300,000 | Amount: $4,400.000) [n huduet (N)
08/30/93 CLASSIFICATION ORHA FORM 7700  puge3ord

T0:47 A M
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DETENTION FACILITIES

PROVINCE FACILITY CAPACITY CURRENT REMARKS
HOLDINGS
AL BASRA THEATRE 12 x 500 man +/- 2B50 x US | » US facility with embedded UK staff.
INTERNMENT rompounds tnel 50 x UK * Remains open until Sep 037
FACILITY
(8in use}
AL MAQIL 20 Juveniles Nil * ICRC fully involved with development and are content
50 Females 1 with the standards.
190 Males 125 Males » Staffed by 130 Iraqi Prison Qficers (2 female).
260 Total * Monitored by UK Military Plrovost Staff.
= Average occupancy +- 60 inmatcs.
= Future utiiily as Remand Prison adjacent to Court
House.
BASRA CENTRAL 1000-7500 NIL = Proposed Post-Trial Prison.
{Propcsed) = Separate Wings for Females, Juveniles and
Segregation.
* Cost approx $1m. 3-4 months to redevelop.
« Perimeter secured as a UK QIP.
» Drafi Site Plan produced by UK Military Provost Staff.
Final design by CPA South FEST Team.
MAYSAN AL AMARAH Nil Nil URGENT REQUIREMENT - NO FACILITIES
DHt QAR AN NASIRIYAH 50 78 = Police Station Cells currently used.
= Proposed renovation to increase Remand capacity to
200
AL MUTHANNA | AS SAMAWAH 100 97 Proposed new build to increase Remand capacity to
500.
Coalition Provisional m

Authority (South) 4 ‘
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UK Ministry of Justice
From: CPT, Dept. of Prisons
Sent:  Friday, August 08. 2003 8'53 AM
To:

= ]

Subjeet: CPA Budgeting

Good morning. gentiemen .

My apologies go to you for the delay in contact We are fighting many of the same fires that you certainly face
every day.

I wish to check with you prior {o sending out a number of attachments in order to ensure that you will be able to

retrieve ther #~m your email. The files are related to the 2004 budget process. We obtained these through a
third party s and lare still shuffling through it all to make sense of everything required.

The deadline for the first draft (translated: if you make no request you will not be able to add funds fater) is 25
August 2003. The initial deadline was 15 August.

Once ! know, from you, that you can retrieve the files (some 411 kb total for 3 MS Word and 3 Excelfiles), Fwill
g'adly send them {G you.

Basically, we need to know what facilities and funding requirements your areas will have for 2004. | realize this
is short-fused and may be difficult. My intent is ta create an overall shell that requests operating funds for ali
facilittes in Iraq that we are apening or intend to open over the course of the next 18 months. Those facilities
will be limited to prisans and detention centers with a capacity of approximately 100 or more. Jails and smaller
holding areas are being handled through Ministry of the Interior.

is working cn a plan to identify the capital need for new establishments or refurbishment prajects.

The Iraqt leadership (interim} for the prisons has been tasked to assist us with placing the deflar amounts into
correct “chaplers” as required by Iraqilaw. The group is also tasked with identifying 'responsible” Iragis in
each governorate so that we may expedite the access to budget funds.

Cur attempts to work through funding issues have been tortuous at best so | can only imagine what you are
currently faced with in the norlhern and southern regions.

We are definitely not trying to drive your operations put do wish to ensure that you have the funds necessaryio
operate and that we connect the nght pecple with all of the efforts. If you are already working with CPA
representatives from any ministry, with Civil Affairs, or with Iragis, we would like to compile that information and
avoid causing any duplicat on or conflict of effort.

Any information you wish to share will be a great help. |want to ensure, at a minimum, we forecast enough
dollars for the overail miss on even if the bureaucracy requires tweaking the allocations later.

|
4894th MP DET/800th MP BDE
Dept. of Prisars, Ministry of Justice
Military Adv sor, Finance and Administration

882003
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’é’J Jul 02

See Dustribution -
[. A recee of the propused site for Basra Central Prison took place at GR QU 722738
on Tues 080703 1he undermentioned persomiel were i attendance:
Colonel Kareem Moharmmned — Chief of Prisons
Maja AGC(RMP} — Project inanager / SO2 Detention
Captair \GC(MPS) — Custodial advtsor
2. The aim of the recce was (o
(2) [nspect current work it progress (QIP No 227 )
{b) Formatly idenuty buildings tor nlended use. by walking the sie.
{1y Camnry out instial security and threat assessment ol the site both internally
and externally.
L
3. A basic lavout of the pnison was discussed amongst all present. Cap
advised on specific layvout. lughlighting any particular areas of note or concern. It
should be recognised that this establishment 1s o hold those detainees awarded
sentences by the court tor g cross section of offences. Offences will range from petty
theft to murder and sexual offences. A suggestionthat a block be built intially 10 1ake
a number of crininals, whiist the remainder of the establishmentbe completed. s
feasible but may cause initial problems wth admnistravonand secuniyv, These are
listed as tollows:
(1) A comprehensive adminmistranve back will be required 1o be mn place prior
to the first admission. This will require an IT facility.
(i} Access to the site will require tight controls ie: labourers etc will require
passes.
(1) Emergency measures will have to be in place in the event of General
threar. fire etc.
(v} The intended regime will require to be in place at the onset
(v ) A segreganonunit will have to be built in order to accommodate any
recalcitrant or violent detainees.
(viy  Full medical cover will have to be available on site. with bedded -

tacilities in place.

(viiy  Transport will have to be available for hospital runs and transfers etc

(vu1)  Full communicationwill have 10 be setup.

(ix)  Prisoners ot all categories will be mixed in eeneral population. This
could result in juveniles being incarcerated alongside Adults. There would
also be a problem should any females require detaming during this penod.
Special catevory prisoners require separate accommodation.




4. On examining the vanous butldings, it was agreed that some buildings will
require restructuring n order for them to be used as accommodation. The
following adjustments would hase to be made to all accommodation:

(i} All doors should he of iron/metal structure with observation hatches /bars

(ii)Doors should open outwards

(iiiy  All electric sockets should be remsoved from rooms

(iv)  All ight switches should be placed outside of cells/dormitorzes out of
reach of detainees

{v)Light fittings should be ot a bulkhead nature with tamper proof screws to
deny access to bulb by detainees

(viy  Night hghas should be fitted. These should be enclosed to prevent
breakaye

(vii)  All windows require metal frames with bars

(vin) Electric tans should not be exposed and will require mesh covers that
are both tamper proot” and of such a size that they can not be used as
ligature points.(preferably sunk into the ceiling)

(ix)  All cellssdormitories require WC with screen (stable door type to
preserve dipnity)

() All cells/dormitories require water tap. This should be dual controlled 1e
access from Wing office if required.

(xiy  All anchorage ! ligature points removed.

(xii)  Bunk beds should be bolted to the floor

(xit) Hardboard mattress should be fixed to bed frame with tamper proof
SCrew's

(xiv) Where observation of detainee is difficult. an acrylic henusphere
should be fitted. Fitting must be with tamper proof fixings

(xv) Large end windows should be reduced in size and fitted with metal
frame and bars

(xvi) Communal ablution facilities require renos ation inc! drainage and
electricity tor lights

5. Physical security of the site will be required in the form of compounds. Alt wing
accommodation should have separate fencing with air lock tvpe double gate facility

for entering and exiting, This should allow accessto a main countyard area, which =
would alsohave one control point. See diagram at Annex A. As all buildings with the
exception of the visits area are one level, provision will have to be made to ensure
prisoners do not gain access to rooftop areas. This ¢an be achieved by enclosing

butlding complexes with a und effect between accommodation blocks. virwally
enclosingthe area or by wiring the roof edges sufticientlv enough to deter potential
climbers.

6. All compounds will require sufficient lighting which would be inaccessibleto
detainees ie: mounted at high points on fences or rocfiop

7. A comprehensive admmistrative mfrastructure will be required 1n order to cater
for an expected occupancy of 1000 prisoners. G4 funcrions will be essential in order
to facilitate the smooth running of the establishnient.




8. Tt was recommended that the inclusionof M1 __ OCPA Corrections chief
would be advantageousin the planning and design stage of the Prison
Y. Any queries regarding the above can be addressed tn this Office.

Capt P
QOC MPS
Mobile 9] 14410

Distribution:

CO 3 RMP
502 Det




AMAMND (SEY INTERNMENTAND DETENTION FACILITIES

BRIEFING NOTE

Internment 15 a nulitary 1ssue and HO MNTY (SE1 (SO2 13 Detentie~ B~ve the lead in
this AOR. Detention is a ¢ivil issuc and CPA (S)21C 3RMP - M

have (he lcad is this AOR. dirccted by CPA (Prisons Advisor — M L
Individuals are inermed a1 cither the CIF {Bagdad) or the TIF (Umm Qhasr). An MPS

Det is stationed at the TIF 1o process Internees on behall o MND (SE}: the UK
having the fead.

There is o praposal (o establish a Regtonal post—trainl Prison in Basra: Basra Centiral
Prison. There are no reliable projections of likely prison populations but a site has
been sceured. a Governoer has been appoinied { Colonel Karimy Mohammad). the
perimeter wall and mam gate have been refurbished and the site has been receed by
OC MPS. Once CPAIS) has secured lunding, appointed a project 1cam and identificd
a contractor it might be possible to establish the factlity within four months; therefore.
at the carliest 1n laie November 2003 The [CRC has yet to be consulicd about (his
lacility.

A Provincial remand facility has been established. in Basra, at Al Magqil fthasa
capacily ol approximately 26¢k 20juveniles. 50 females and 190men. The Governor
(Major Whaulid) is running the Prison and the current occupaney runs at aboul 60
males al any one lime, but the staffing levels (stalTwear a grey uniform and arc paid
as police ofTicers) are sct for maximum occupancy and the [eceding contract can aliow
for that contingeney as well. ICRC 1s content with the tacility and the practices. and
MPS are currently oversecing the running of the Prison. One ol their concerns, which
has not been anissue to date. has been the need to maintam separation between
remand and post trial prisoners.

PM MND(SE}/ CO 3 RMP has instructed 130 Pro Coy to identify the site of’a
remand facility in Mayvsan. that can accommodate up to 100 prisoners. take MPS
advice and generate a drafi QIP by 3 Jul 03,

In Dhi Qhar. at the Police Headquarters in Nasinvah. there is a facility 10 hold up to
30 prisoners i two cells: albeit they are currently holdimg 77, including one

woinan. The Prison in Nasiriyvah town has been destroved. but a site has heen
identified for a future prson. That location is inside An Nasirivah. The reconstruction
of the prison is 1o begin as soon as the City Planner (CIMOQC) give his authorisation,
and the OCPA will amange furding, The location consists ot three building {one of
them wiil be refurbished). itis anticipated the prison wili have a maximum capacity
for 160-200prisoners. No action has been taken to date to start the project. This is not
a key concer. as past trial prisoners arc currently being iransferred, oul of the AOR.
to An Diwanival Prison (An Quadisiya). which has a capacity o’ 150 with a current
population of 115,

A Provinciul facility exists in Al Samawah. the principal citv in Al Muthanna, with a
capacity for 100 pnsoners. The current holding is 97, There is a project inttiated by



the LS Army 1o increase the capacity of this facility to 500, It 1s not known at this
time il the project is a new build or a refurbishment,

PA

21 Jul 43



SUPPORT TO POLICE REFORM

Current Situation.

« Al Basra: Embryonic command structure, 3500 officers on strength,
32 police stations open.

» Maysan: 1200 officers on strength, 18 police stations open.
« DhiQar: 32007
» Al Muthanna: TBC

Maior Issues.
» Fortress mentality of Iraqi police.

» Criminal gangs, tribal feuds and targeting of critical infrastructure
(power lines).

« Lack of police weapons, communications, vehicles and uniform.

Coalition Provisional
Authority (South) 1




SUPPORT TO POLICE REFORM

Current MND (SE) Operations.
. MND (SE) Campaign Plan places monitoring and training of iraqi police as
core Brigade/Battle Group business, supported by Military Police.
» Military Police force levels:
— Al Basra & Maysan: UK MP Coy reinforced by DA and CZ MPs.

— Al Muthanna: KMar
~ Dhi Qar: Carabinierie reinforced by PO and RO MPs.

Maior issues.
« Transfer of responsibilities from military to CPA (embedded RMP staff).

* Review current police establishments, structures and equipment
requirements.

» Establish Operating Budget.

» Security of key judges and Interim Council leaders.

» Establish Regional Police Academy ($1.2m allocated).
* Future deployment of International Police Task Force?

Coalition Provisional
Authority (South) 2 L



DETENTION FACILITIES

PROVINCE FACILITY

CAPACITY CURRENT REMARKS
HOLDINGS
AL BASRA THEATRE 12 x 500 man +-1250x US | » US facility with embedded UK stall
INTERNMENT coimpounds 50 x UK * Remainsopen untll Sep 037
FACILITY
{8 In use)
AL MAGHL 20 Juveniles Nii » JCRC fully involved with development and are content
Co 50 females Nil with the standards.
V 190 Males 60 Males « Staffed by 130 Iragi Prison Officers {2 female).
» Monitored by UK Military Provost Staff.
260 Toial .
+ Average occupancy +/- 60 inmates.
+ Future utility as Remand Prison; adjacentte Court
House
- Group 4 Falk bid to oversee managementfor next 2
years currently with PJHQ UK.
BASRA CENTRAL 1000-1500 NiL * Proposed Post-Trial Prisan.
{Proposed) * Separate Wing for these Interned by the Coalitien.
« Cost approx $1m. 34 months to redeveiop.
= Perimetersecured as a UK QIP.
+ Draft Site Plan produced by UK Military Provost Staff.
MAYSAN AL AMARAH Nil Nil URGENT REQUIREMENT - NO FACILITIES
OHI QAR AN NASIRIYAH 50 78 * Palice Station Cells currently used.
* Proposed renavalionto increase capacity to 200
AL MUTHANNA | AS SAMAWAH 100 97 Proposed new build to increase capacily to 500.
Coalition Provisional
Authority (South) 3




SUPPORT TO PRISON REFORM

Maior Staff Issues.

« Assessment of immediate requirements in Maysan.
Transfer of responsibilities from military to CPA.
Deployment of international civilian Prisons Advisors.
Establish Operating Budget for prisons.

Funding for Basra Central Prison is our top priority.

1

Coalition Provisional
Authority (South) 4
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