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CLASSIFICATION / 

To: OFFICE OF THE UNDER SECRETARY OF DEFENSE (COMPTROLLER) / / 

FROM: OFFICE OF RECONSTRUCIION AND HUMANITARIAN ASSISTANCE 

SUBJECT: Funding Reg u est (S in Thousands) 

Project number ORHA-PR-008 Date needed: ASAP 

Short title: Purchase of steel bunk '.y.:::.., ORHA org symbol: MOJ 

Quantity: Job I Unit price: $90.00 Amount: $101,970.09 In budget (YZ , 

Request number: 002-05-2003 Requested by (none): I 

 

Detailed description (including qtaffing rout i rementsand 
purchase cf 1,000 steel welded bunk beds. The bunk beds 
scheduled to be reactilated The Ai Sei*a [100 beds-already 
Russafa (416 beds-opens July): the Ai Womens 
(750 beds-opens July). The total number °f beds needed is 
constructed by a local vendor. By purchasing 1,133 lv 1 ak 
price was reduced from the original low bid of $1 la 0010 
was $170.00 per bed, and there WilS other bids in between 
Indicate how much, if any, of these requested resources are 

or guard/security requitentents 

)asis for cost estimate):This i.s an urgent request far the 
will be SOCUIECi hit() each detention center and prison 

open); the Ai Tasferat (30J beds-opening Jim 18); the 
Prison (400 beds-opens in Wiy), the AL Hillah prison 
2:,266, or 1,133 bunk beds. These beds will he 
beds, which II be delivered in lots cf 100, the purchase 
the S90.00 per bed depicted on this raffles!. The high hid 

required for civilian police functions: 

Justification: (e.g., personnel 
prison officials to provide 
the beds into these facilities 
vendor lk Is agreed to deliver 
our security specifications 

Impact if not funded: 

Item Source: 

 

Detainees 

safety, security 
a bed/or eachdetainee 

as a= as possible. 
then in 100 

at a reasonable . 

and inmates 

ocai 
Organic 

lots. 

environmental 
and prisoner. 

It win takeweeA 
It ix.i.s been 

in... This is the 

will have to 

External 
Contract 

protection) It is dic responsibility oft he detention and 
It C have opened Imilacilities to dole andinust get 
% In manufacture all the required beds. The 

veil' difficult finding a vendor to manufacture the beds to 
iest we have been a lik to find 

sleep cri concrete floors. 

Ir.441i tads 

Sourceq

 

Currency: 
Reimbursable? 
Namc ofSource: 

 

---- Yes 
Local 

 

S 
No 

sted Ve assets 
Seized assets fl  

Iraqi civil seivice 
Iraqi special workers 
Iraqi infrastructure 

,____4 

y 

 

Item could be obtained from or provided by: ftP___MVBIISViblIfili ____ 

 

Coalition/P,  .. ,-..... 

 

. ..n. —• : Relief and Reconstruction Fund . 

  

Stale MI USAID , 

  

,...... , 

 

CENTCOM 
Justice• 

 

ARCENT 
Other. 

-- 

----' 

 

F Ir aq i Er_wira un( ' 
Natural Resource Risk Remediation Fund 

...... 

 

Duplicate assets provided elsewhere in ORHA? 
Yes No 

al yes , attach reasa7) 

Overseas Humanitarian Disaster & Civic Aid 

Defense cocperation Account 

Other (spee): 

 1-- 

 

ORHA Comptroller assessment: This request has been approved by the ORHA 
Requirements Review Board. (Y/N) 

ORHA Comptroller signature Date 

06/19/03 CLASSIFICATION ORIIA FORM 7700 Pagel of 3 
2:00 RV 
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CLASSIFICATION 

Project number: ORHA-PR-008 Date needed: ASAP 

Short title: Purchase of steel bunk beds ORHA org symbol: MOJ .177_ 
Quantity: Job Unit price: $90.00 Amount: $101,970.00 In budget (Y/1-:— 

 

Mow Pan 
Psalm ORHA MISSION (Billable category, select one) 

&co* cm 

 

A. Overhead: ORHA Headquarters administration & management 

  

B. Repair of damage to oil facilities & related infrastructure (Natural Resources Risk 
Retnedicrtion Fund) 

 

Reconstruction and Humanitarian Aid Missions (Iraq Relicf and Reconstruction Fund 131, 108-11 categories): 

 

1. Water/sanitation infrastructure 

  

2. Feeding and food distribution 

  

3. Supporting relief efforts related to refugees, internally displaced persons, and vulnerable 
individuals, including assistance for families of innocent Iraqi civilians who suffer losses as a 
result of military operations 

  

4. Electricity 

  

5. Health care 

  

6. Telecommunications 

  

7 Economic and financial policy 

  

S. Education 

  

9. Transportation 

  

10 Rule of law and governance (inchthngpolice) YES 

 

11 Humanitarian detaining 

  

12 Agriculture 

  

13 Other Public Services 

 

Additional information: 

Item Apr May Jtm Jul Aug Sep BY BY+1 
Total 

Salaries 
Travel/Transport 
Rent/Util/Maint 

Contracts 
Supplies/Equipm't 

Oth

Office symbol 

er 

 

Comments 

 

(or attachment number) 

  

Decision/disposition 
Approved: 

, 
Disapproved: 

Other. 7:atp  • 

0649/03 CLASSIFICATION ORHA FORM 7700 Page 2 of 3 
• 

2:02 PM 



CLASSIFICATION 

ORHA BUDGET REQUEST FORM 
USER'S GUIDE 

Request funding for ORHA mission and projects as follows: 

1. All blocks must be completed. .kcid lines or attach pages as needed. Identify related projects, if any. in the detailed 
description. 

2 Each ixojact must be identified to a specific ORHA Ministry or office. NN bile several of the ORHA ministries 
relate directly to ORHA Missicns identified in Public Law 108-11, the relationship is not as identifiable for other 
Ministries. In either ca._%, each funding request should be carefully examined to determineassiimment of the 
concet ORHA Mission code. b the .-9x!--qtr. possible. minimize use onlission 13. Other Public Services. 

3. For items induded in the budget of record, the ORHA team will determine the approval process for requests equal 
to a-less than $150,000 (exact). 

4. Forward requests that meet the follcrenngclaszthpidens a) OUSD(C) for funding determination: 
A Increases that exceed $150,000 lin-  projects included in thebudget of record. 
B. Unbudgeted miscellaneous expenses, in batches that exceed $150,000 total. 
C. Requests that equal or exceed $500,000: Firablish a project number and identify a definable objective. 

Includes requests far seized assets or OMB finding. 

Request value Budgeted Unbudgeted 

 

"s than or equal to $150,000 ORHA Comptroller alawmal Bundle it:4500,000 total and submit 
$150,000 to $500,000 Submit to OUSD(C) to OUSD(C)  

 

  

  

ORHA MISSION (Billable categoty select one) 
Maao Police 

Poiceits. 
Sew* (YIN) 

 

A. Overhead: ORHA Headquarters administration & management 

  

B. Repair of damage to oil facilities & related infrastructure (Natural Resources Risk 
Remediation Film° 

 

Iraq Relief and Reconstruction Fund (PL 108-11 cottworie.$) 

 

1. Water/sanitation infrastructure 

  

2. Feeding and food distribution 

  

3. supporting relief efforts related t o refugeEs ,internally displaced persons, and vulnerable 
individuals, Including assistance lin.  families of innocent Irani cis ilians who suffer Inssas as a 

 

result of military operations 

 

4. Electricity 

  

5. Health care 

 

, 6 Telecommimications 

  

7. Economic and financial policy 

  

8 Education 

  

9 Transportation 

  

10.Rule of law and gp_vernance (incholing police) YES 

 

11.Humanitarian demining_ 

 

- 12.Agriculture 

  

 13. Other Public Services 

 

Page 3 of 3 



  

Rope surrounding (2 sides) 

     

Thickness 3.5" - 4" 

     

Single cin 4 35"  

     

((please see endosed sample of the filling 
material)) 

    

1. Foam Bed & pillow 2000. $ 2,000 40,000.00 $ 
I 

       

Single textile covering 

     

Sponge filling (low. Pressure) 

     

Rope surrounding (2 sides) 

     

Thickness 3.5" - 4" 

     

Single Size 35" x 77' 

     

((please see enclosed sample of the filling 
material)) 

     

1444, II* P,us„. it: 1,17.7.,!:1W,I,5  

 

'er.f.: ,..jelte....‘,.1-:• -... `14:: - .V.C:Li*:, ,•• s. 

• Total Price :178,000.00 $ 
• Delivery : All shipments start after 5-7 days of contracting and to receive you totally 

within 45 days, 
• All prices are ('&F Baghdad. 
• Origin :Iraq 

  

170.00 $ 2,000 
- - 

340,000.00 $ 2. 

I 

Double Steel Bed 

Size! as the attached drawings. 
Material as the attached min. sample. 
Color Black 
Approx. Weight 50-60Kg. 

 

((Please see attached drawings)) 

    

((please see enclosed samples)) 

   

2. Double Steel Bed 110.00 $ 2,000 220,000.00 $ 

 

Size as the attached drawings. KC yh v4 4AA,Lici -iv I) ) 3 3 

 

Material as the attached samples. 

    

Color Black q--• 5.0 . g..11/ riA-0./C 

 

1,4 )4 

  

Approx. Weight 50-60Kg.  

      

Construction: 

      

- Corner steel holdings (1.5"). 

      

- Corner steel sides (1.5"). 

      

- B.RC fillings (4mm). 

    

((Please see attached dia . ) 

   

' -.1.'"4 -,J-izk‘ —t'. •', -.)- w' . ' - :-,:f4t4,,, . - ". :7;4....:1--- N4ts,i it", ., 
' , '1.--i...044,t. ' lz, .  ,,, FIL , 

 

• Total Price : 560,000.00 $ 
• Delivery : All shipments Lu± after 7-10 days of contracting:and to receive you totally 

within 45 days. 

5 



DOCUMENTATION REQUIRED FROM RECIPIENT: 
Invoices and Receipts 

Requested by: 
bxe 

aemor rrison avisor 
Prison Department 
Ministry of Justice 

Authorizing Official: 

Colonel, USAF 
ORHA Comptroller 

S 

• 

OFFICE OF RECONSTRUCTION AND HUMANITARIAN ASSISTANCE 
IRAQI ASSET DISBURSEMENT RECORD 

Goods and Services 
PRB198 /4  
DATE AND TIME OF TRANSACTION: J 04- 41).  Oc  tc "126 
COORDINATES: 

LOCATION: Palace 
NAME OF CERTIFYING OFFICIAL,: 

PURPOSE: $101,970 Final Payment 

MEANS TO SUBSTANTLATE DISBURSEMENT LEGITIMACY: 
CPA Board Authority 

RELEVANT CONDITIONS ASSOCIATED WITH DISBURSEMENT: 
Not Applicable 

Requester emailr___ 
Requester  phone:  
Mobile" 

ORIIA FORM 5000-3 May 03 
• 



09108/03 
1 

Date 
Order No. 
Rep 
FOB 

INVOICE — 
/— Customer 

Name 18th military police bregade 
Address camp victory 
City baghdad 
Phone 

State  iraq ZIP 

Qty Description 

SubTotal 
Shipping & Handling 

Taxes State 
INCLUDID 

TOTAL 

Unit Price TOTAL 
1000 VETALE BUNKS ( 2 LEVELS) 

.4%1 r--eN•dr 

tO pear,.,‘ 

$90.00 

$90.000.00 

$90,000.00 

Payment Payment Details 
lat Cash 

o Check 
0 Credit Card 

Name 
CC # 

Expires 

9U,UUU.Lit 

1!O 

SAMI FABDULLA 
•••• NAFEE DAWOOD STREET 

S
o

l
...

9 BAGHDAD, IRAQ 
0088621113876 sat. phone fax 

Invoice No . 332 





.ro• 

'c4orkr.opc 





IRAQ CORRECTION SERVICES 
MINISTRY OF JUSTICE 

PROVISION COALITION AUTHORITY 

CONTRACT FOR THE PROVISION OF CATERING SERVICES AT AL-
TASFERAT DETENTION CENTRE AND RUSSAFA PRISON IN BAGHDAD 

THIS CONTRACT IS BETWEEN 

IRAQ CORRECTIONAL SERVICES, A DEPARTMENT OF THE MINISTRY OF 
JUSTICE (HEREIN AFTER REFERRED TO AS THE ICS) 

AND 

Khaleel Ibraheem Mahmood 
(HEREIN AI:1 ER REFERRED TO AS THE CONTRACTOR) 

FOR THE CONTRACTORTO PROVIDE FIFTY (50) BUNKS AT $80US FOR 
EACH BUNK. THE TOTAL CONTRACT AMOUNT IS FOR $4,000US. 

THE CONTRACTOR WILL DELIVER THE BUNKS TO AL-TASFERAT. 

THE ICS WILL PAY THE ENTIRE VALUE OF THE CONTRACT UPON 
DELIVERY OF THE BUNKS TO AL-TASFERAT. . 

KHALEEL IBRAHEEM MAHMOOD 
THE CONTRACTOR 





L.94K. 
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(444 ,6 tit° Prwsprk M a/tress e% PuLows 
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AAA 
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M etroef,seo )300 410 

 

1 3,00o M44(5 OneiS 260 0 $ 4 400 
S etas -1.600 e $ 

 

0,146O. 
Pvalui )30o z 

  

RAW cove-, 2600 

 

146gD 
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• EVIDENCE/PROPERTY CUSTODY DOCUMENT • 
For use of this form see AR 190-45 anc AR 195-5; the proponent agency is US Army 
Crimlnal Investgation Commend 

MPR(CID SEQUENCE N-UMBECR 

CD REPORT/CID ROI NUMBER 

RECEIVING AC I IVI I Y 
AL TASFERAT JAIL 

LOCAI ION 
BAGHDAD, IRAQ 

NAME GRADE AND TITLE OF PERSON FROM WHOM RECEIVED 

OWNER KHALEEL IBRAHEEM MAHMOOD 

X  OTHER 

ADDRESS (Include Zip Code) 

N/A 

LOCATION FROM WHERE OBTAINED 
FROM THE TRUCK OF KHALEEL IBRAHEEM 
MAHMOOD 

..--

 

REASON OBTAINED 
USE AT TASFERAT JAIL 

TIME/DATE OBTAINED 
1315hrs / 30JULY03 

ITEM 

. 
NO. 

_ . 

1 

2 

III  OUAN Y PFSCRIPTICN OF ARTICI FS 
grIcluc'e model, serial number. condition and unusual marks or scratches) 

1 

50 

GATE (GREY IN COLOR, METAL IN CONSTRUCTION - TWO PIECES)XXXXXXXXXXXXXX)0(X 
XXXXXXXXXXXXX)000000000000000(XXXXXXXXXXXXX)0(XXXX>O<XXXXXXXXXXXXXXX 
BUNKS (GREY IN COLOR, METAL IN CONSTRUCTION))00(XXXXXXXXYJO(X)00000(XXXX)0( 
XXXXXXXXXXXXXXXXXXXXXXXXXXXX LAST ITEM XXXXXXXXXXXXXXXXXXXXXXXXXXXXX 

.... 

  

CHAIN OF CUSTODY 

ITEM 
NO. 

DATE RELEASED BY RECEIVED BY 
_ . 

PURPOSFOFCHANGF 
OF CUSTODY 

USE AT TASFERAT JAIL 
1-2 30JUL03 

SIGNATIRF 

 

NAME. GRADE OR I I I LE 
MAHMOOD, KHALEEL M. 

AME GRADE OR 1111 E -t ) 

   

SIGNATURE SIGNATURE 

 

NAME. GRADE OR TITLE NAME. GRADE OR TITLE 

  

SIGNATURE SIGNATURE 

 

NAME. GRADE OR TITLE NAME. GRADE OR TITLE 

  

SIGNATURE 1 SIGNATURE 

 

NAME. GRADE OR TITLE NAME. GRADE OR TITLE 

  

SIGNATURF SIGNATURE 

 

NAMF GRADE OR TITI E NAME GRADE OR TITLE 

DA FORM 4137, 1 JUL 76 Replaces OA FORM 4137. 1 Aug 74 a I a 
OA FORM 4137-R PrivaeyAct Statement 
26 Sep 75 Which are Obsolete lCOM 

 

DOCUMENT 
NUMBER  

USAPPC 9V1.000 
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1_ 3,Zoo esii_00 no, _Pia/seas 

 

&.) 400 5k cabs  Moo 
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Item detail 
Item Source: • cal 

Contract • S. garlic 

Currency: ocal 
Reimbursable? Yes 
Name of Source: —  
Item could be obtained fiom or provided by: 
Coalition/Partnation. 
Stale 
CENTCOM 
Justice 

Other: 
Duplicate assets provided elsewhere in 
ORHA? Yes 

uf yes, attuch reason) 

Proposed Funding Source 
Iraai funds 

Uses 
Iraqi civil service 

Iraqi special work—
Iraqi infrastructure; 

Aporouriated fun& 

Iraq Relief and Reconstruction Fund 
Iraqi Freedom Fund 
Natural Resource Risk Remediation Fund 
Overseas Humanitarian Disaster & Civic  
Defense Cooperation Account 

USATD 
ARCENT 

Sources 

Vested assets 
Seized assets 

Other (specify): 

Proiect number: OCPA — Prison E002/03 I Date needed: ASAP 
Short title: Prison Start Up Package — Prisoners 
Beds, Food and Personal Hygiene 

ORHA org symbol: MOJ 

quantity: Job Unit price:$198,000 
Request number: OCPA Prison E002/03 

Amount: $ 198,000 In budget(YIN) 
Requested by (name): 

Indicate how much,ff any, d these requested resources are requiredfor civilianpolice functions: 
or guard/securio, requirements  

Justification: (e.g., personnel safety, security, environmental protection) 

1he Prison Service is an integral part of the criminaljustice system. All prisons have been 
looted and there is no prison service infrastructure to provide the items requested. 

Ensures compliance with CPA memorandum Number 2— Implementation of Prisons 
Consolidation Order No 9 (CPA/ORD/30 May 2003/09) 
Impact if not funded: 
The prisoners will not be kept in accordance with internationally recognised standards embodied 
in CPA memorandum Number 2 

ORHA Comptroller assessment: This request has been approved by the °RIF] 
Requirements Review Board. (YIN)  

CLASSIFICATION 

TO: OFFICE OF THE UNDER SECRETARY OF DEFENSE (COMPTROLLER) 
FROM: OFFICE OF RECONSTRUCTION AND HUMANITARIAN ASSISTANCE 
SUBJECT: Funding Request ($ in Thousands) 

06/06/03 CLASSIFICATION ORHA FORM 7700 Pagel ofj 
8:14 PM 



CLASSIF7CATION 

Project number: OCPA — Prison E002103 Date needed: ASAP 
Short title: Prison Start Up Package — Prisoners 

Beds, Food and Personal Hygiene 
ORHA org symbol: MOJ 

Quantity: Job Unit price:$198,000 Amount: $198,000 In budget (YIN) 

  

ORHA Comptroller signature Date 

ORHA MISSION (Billableeategory, select one) 
Nano Police 

Roam. 
&war 07N) 

 

A. Overhead: ORHA Headquarters admmistration& management 

  

B. Repair of damage to oil facilities & related infrastructure  (Natural Resources 
Risk Remediation Fund) 

 

Reconstruction and Humanitarian Aid Missions (Iraq Relief and Reconstruction Fund, PL 108-
11 categories): 

 

1.Water/sanitation infrastructure 

  

2. Feeding and food distribution 

  

3. Supporting relief efforts related to refugees, internally displaced persons, and vulnerable 
individuals. including assistance for families of innocent Iraqi civilians who suftbr losses as a 
result of military operations 

  

4. Electricity 

  

5. Healthcare 

  

6. Telecommunications 

  

7. Economic and financial policy 

  

8. Education 

  

9. Transportation 

  

1 7 ....- • — . . . .. . . 
YES 

 

11.Humanitarian demining 

  

12.Agriculture 

  

13.0ther Public Services 

 

Additional information: 

 

Vested or Seized Assets Spending Plan — or - Appropriation Obligation Plan 

_ Dollars in Thousands, Cumulative 
' BY' l Item nApr I May I Jun Jul f Aug Sep r BY 

06/06/03 CLASSIFICATION ORHA FORM 7700 page 2 of S 
8:14 PM 



• 
Iraqi Prisons 

Items Required for Detention Centre /Prisons Start p 
Reference PE002J03 

 

Quantity Unit Cost I Total Cumulative 

  

I I 130,000.00 
Total 

-- 130,000.00 Bedsindmatutsses_ 1,000.00 _130,00 
Pillows and sheets 

 

s:do 12,000.00 

 

ro—wels 

 

2,000.00 2.00 4,000.00 148,000.00 
Personal Hygiene I 1,000.00 7.001 7,000. 153,000.00 

'Food Issue . ..00.0•0••••••• 

  

• 

• 



Colonel, USAF 

I 

• 

OFFICE OF RECONSTRUCTION AND HUMANITARIAN ASSISTANCE 
IRAQI ASSET DISBURSEMENT RECORD 

Goods and Services 
PRB 136 
DATE AND TIME OF TRANSACTION: pin' o LgY3 c/A S1-016 
COORDINATES: 

LOCATION: Palace 
NAME OF CERTIFYING OFFICIAL: 

PURPOSE: $158,000 Final Payment 

TOTAL DOLLAR EXPENDITURE AUTHORIZED: OCPA Prison E002/03 :- Prisoners, 
beds, food and personal hygiene. Authorised $198,000 Progress payment 16 June 2003 
$10,000 Progress Payment 6 July 2003 $30,000 

NAME AND TITLE OF OFFICIAL 
AUTHORIZED TO RECEIVE FUNDS 
FOR FURTHER DISBURSEMENT: Sibo Serkis Chief Accountant to the Prisons 
Department, Ministry of Justice 

MEANS TO SUBSTANTIATE DISBURSEMENT LEGITIMACY: 
CPA Board Authority 

RELEVANT CONDITIONS ASSOCIATED WITH DISBURSEMENT: 
Not Applicable 

DOCUMENTATION REQUIRED FROM RECIPIENT: 
Invoices and Receipts 

R uested b : Authorizing Official: 

 

em visor 
Prison Department 
Ministry of Justice 
Requester email 
Requester phone:Office X5801 
Mobile 

ORHA Comptroller 

 

ORHA FORM 5000 —3 May 03 



Thank you very much. 

Best regards, 

t t) ,c 

f..v• 
.01141 

-"""""c" 11/4.4c1c1"ftlelkirliciclelciklcmlelkirqIcic1""""c 

The Supply &Service Company 
Is the answer to all your Procurement 

Ministry Of Justice 
Department of Correction 
Mr. 

August 12,2003 

Dear Sir: 

We are very glad to submit our P/I number 198/2003 for the following order: 

Products Descriptions OTY Price per unit Total Price in US Dollar 

 

Sheet / Pillow case - set 2,000 $5.00 $10.000.00 

 

.Pillows 2,000 2.00 4,000.00 

 

-Matters w/ cover 2,000 11.00 22.000.00 4-

 

Extra cover for matters 2,000 3.00 6,000.00 

 

- Metal Bed 16 70.00 1,120.00 

 

Belts 1.000 3.00 3,000.00 r 

Beret 1.000 2.00 2,000.00 

 

Summer shorts 2,000 3.00 6,000.00 

 

Underwear 4,000 1.00 4,000.00 

 

T-Shirt 4,000 2.00 8,000.00 

 

Toothbrush 170/dz 5.00/dz 850.00 

 

Tooth Paste 170/dz 5.00/dz 850.00 

 

Soap 420/clz 7.00/dz 2.940.00 

 

Towels 170/dz 5.00/dz 850.00 

 

Tombs/brushicup 170/dz 15.00/dz 2.550.00 

 

Prayer rug 2,000 2.50 5,000.00 

 

Footwear 2,000 1.00 2,000.00 

 

Water holder 170/dz 5.00/dz 850.00 

   

Total is US 82,010.00 Ar 

ak Delivery: 30/days 
4i Payment: Net as per delivery 
4 Payment method: Cash or check payable to Nazar Abdule Majid Ali 

I am sure you will be very pleased with our products and hope to obtain more of your business in the 
near future. 

IXEI) 

Phone 



CLASSIFICATION 

To: OFFICE OF THE UNDER SECRETARY OF DEFENSE (COMPTROLLER) 

FROM: OFFICE OF RECONSTRUCTION AND HUMANITARIAN ASSISTANCE 
SUBJECT: Funding Request (S in Thousands) 

Project number: OCPA — Prison E001/03 Date needed: ASAP 
Short title: Prison Start Up Package - Uniforms 
for Prison Officers and prisoners, Office and 
prisoner recreational equipment. 

Unit price $199,350 Amount. SI99,350 In budget(YIN) 

ORHA org symbol: MOJ 
I= i 

uantit :Job 
Request number: OCPA Prison E001/03  Re uested b (name : 

See attached itemised list. 

Indicate how much, if any, of these requested resources are required for civilian police functions: 
  guarcrsecunty requirements  
Justification. (e.g.. personnel sig&ty. security, environmental prniectioni 

The Prison Service is an integral part of the criminaljustice system. All prisons have been 
looted and there is no prison service infrastructure to provide the prison officers with uniforms. 
Those uniforms that they do have will be associated with the old regime. It is therefore important 
as part of the overall reform of the prison service that they have uniforms distinct from the police 
service and which indicates a change from the old prison service. They should also have 
equipment which assists in carrying out their duties at minimal personal risk to themselves. 
The prisoners and detainees will have distinctive overalls. They will enable the police and public 
to identify escapees and consequently will assist in public security. They may also act as a 
deterrent to escape. Provides uniformity among the prisoners. 
The office equipment is necessary to ensure that there is administrative support for the prison, 
both in ensuring that the prisoners are kept in accordance with the law but also to ensure that the 
prison is adequately equipped and the assets are properly accounted for. 
Ensures compliance with CPA memorandum Number 2 — Implementation of Prisons 
Consolidation Order No 9 (CPA/ORD/30 May 2003109) 

06/06/03 
749 PM 

CLASSIFICATION ORHA FORM 7700 page I of 4. 



Froject number. OCPA — Prison E001/03 Date needed: ASAP 
Short title: Prison Start Up Package - Uniforms 
for Prison Officers and prisoners, Office and 
prisoner recreational equipment.  
'Quantity: Job ljjnit pricel 199,350 

ORHA org symbol: MOJ 

Amount: SI99,350 In budget (Y/N) 
Impact if riot funded: 
The prison officers will not have any uniforms to be readily identifiable and equipment to be able 
it properly carry out their duties. Detainees and prisoners will not be readily identifiable. The 
4detention centres and prison i11 not be able to function administratively. 

Item Source: 

Contract 
Currency: LJLocal LJS 
:Reimbursable? Yes No 
Name of Source: 
Item could be obtained from or provided by: 
Coalition/Partnpr-gation: 
State USAID 
CVNICOM ARCENT 
Justice 

Other: 
Duplicate assets provided elsew ere in 
ORHA? Yes 

(If yes, attach on) 

ORHA Comptroller assessment: 

Proposed Funding Source 
Iraqi funds 

Uses  
Iraqi civil service 

Iraqi special won 
Iraqi infi-astructur 

Appropriated funds 

Iraq Relief and Reconstruction Fund 
Iraqi Freedom Fund 
Natural Resource Risk Remediation Fund 
Overseas Humanitarian Disaster & Civic 
Defense Cooperation Account 

Other (spectfi):  
This request has been approved by the °RIF—
Requirements Review Board. (Y/N) 

ORHA t II signature 

ORHA MISSION (Billable category, select one) 

A. Overhead: ORHA Headquarters administration & management 

Memo Police 
Function. 

Socumv (Y.'N ) 

B. Repair of damage to oil facilities& related infrastructure (Natural Resources 
Risk Remediation Fund)  

Reconstruction and Humanitarian Aid Missions (Iraq Reliefand Reconstruction Fund, PL 108-
11 categorig):  

I

I. Water/sanitation infrastructure 
2 Feeding and food distribution 

Sources 
Vested assets 
Seized assets 

Item detail 

°cal 
ganic 

xtcrnal 

CLASSIFICATION 

06/06/03 CIASSIFICATION ORHA FORM 7700 Page 2  of 4 
7:49 PM 



CLASSIFICA TION 

toiect number: OCPA —Prison E001/03 I Date needed: ASAP 
ihort title: Prison Start Up Package - Uniforms 
or Prison Officers and prisoners, Office and 
irisoner recreational equipment. 

ORHA org symbol: MOJ 

 

Nantity: Job I Unit price:S199,350 Amount: SI 99,350 In budget (YIN) 

             

7. Economic and financial policy 

  

8. Education 

  

9. Transportation 

  

10.Rule of law and governance (inchidingpolice) }TS 

 

11.Humanitarian deminine 

  

12.Agriculture 

  

13.Other Public Services 

 

kdditional information: 

Vested or Seized Assets Spending Plan -- or - Appropriaticn Obligation Plan 

Dollars ii Thousands, Cimulative — 
Item Apr May Jun Jul Aug Sep BY BY+1 

Total 
Salaries 

Travelftranspo 
rt 

Rent/Util/Main 
t 

Contracts 
Supplies/Equip 

m't 
Other 

        

Coordination 
Office symbol Commentsfor attachment number) 

 

06/06/03 CLASSIFICATION ORIIA FORM 7700 Page 3 of 4. 
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• 
CLASSIFICATION 

Project number: OCPA — Prison B001/03 Date needed: ASAP 

 

Short title: Prison Start Up Package - Uniforms 
for Prison Officers and prisoners, Office and 
prisoner recreational e%iipment. 

ORHA org symbol: MOJ 

 

Quantity: Job I Unit price:$199,350 Amount: $199,350 In budget (Y/N) 

      

06/06/03 CLASSIFICATION ORHA FORM 7700 Page 4°f dr 
7:49 PM 



Iraqi prisons 
Items required for Prison Detention Centre Start Up 

Reference OCPA PEI .03 

Quantity UnitCost 

8.00 

Total Cumulative 

.....rodmovekno 
1 1,000.00 

18,000.00 

 

3,000.00 

 

lag 
2.00 

i 24,000.00 57 000.00 

Guards Miitary_Belts 

 

1.000 -..00 200000-  

  

59,000. OC 
Guards Holsters 

 

100.00 5.00 500.00 

 

59,500.00 
Hand Torches 

 

300.00 5.50 1.650.00 

 

61,150.00 
Prisoners Uniforms 

 

5,000.00 14.00 70,000.00 

 

131,150.00 
Office Furniture Metal cupboards/ Cabinets 

 

10.00 120.00 1,200.00 

 

132,350.00 

Desks 

 

20.00 200.00 4,000.00 

 

136,350.00 
Office Chairs for desks 

 

20.00 80.00 1.600.00 

 

137,950.00 
Office chairs general 

 

60.00 50.00 3,000.00 

 

140,950.00 
Filing Cabinets 

 

10.03 160.00 1.600.00 

 

142,550.00 

Airconditioners 

 

10.00 600.00 6.000.00 

 

148,550.00 
Water cfgaensers 

 

10.00 160.00 1.600.00 

 

150,150.00 

Ceiling Fans 

 

10.00 30.00 300.00 

 

150,450.00 
General office stationary sundry items 

 

1.00 1 000 00 1 000 00 

 

151,450.00 

journalsbooks_an  _aims 

 

100.03 20.00 2.•000.00 . 15.1450.00 

evn ter 2 poo 00 200 A," 00 

 

15.7,450.00 
157.850.00 Computer printer 

 

2.00 200 00 400.00 

 

Digital Camera 

 

2.00 200.00 400(10 

 

158 250 00 
Tea arid coffee makers 

 

4.00 25.00 100.00 

 

158,350.00 

Equipment- Hand cuffs _Security 

 

200 00 50 00 10.000 00 

 

16835000 
Batons 

 

200.00 5.00 11)00.00 

 

169 350 On 
Emeraencv Food& Water 

 

10 000 00 300 30(10000 199 15001) 



• 

• 

OFFICE OF RECONSTRUCTION AND HUMANITARIAN ASSISTANCE 
IRAQI ASSET DISBURSEMENT RECORD 

Goods and Services 
PRBI35 U. 

   

DATE AND TIME OF TRANSACTION: yf-lk) Lqi.1 clq S-110-6 
COORDINATES: 

    

       

                 

   

LOCATION: Palace 
NAME OF CERTIFYING OFFICIAL: 

       

                 

   

PURPOSE: $159,350 fmal payment 

        

                 

                 

   

TOTAL DOLLAR EXPENDITURE AUTHORIZED: OCPA Prison E001/03 Uniforms 
for Prisoners, Office and Prisoners Recreational Equipment:- Authorised $199,350 
Progress payment 16 June 2003 S10,000 
Progress Payment 6 July 2003 $30,000 

  

     

                 

NAME AND TITLE OF OFFICIAL 
AUTHORIZED TO RECEIVE FUNDS 
FOR FURTHER DISBURSEMENT: Sibo Serkis Chief Accountant, Prisons Department, 
Ministry of Justice 

                 

   

MEANS TO SUBSTANTIATE DISBURSEMENT LEGITIMACY: 
CPA Board Authority 

   

                 

   

RELEVANT CONDITIONS ASSOCIATED WITH DISBURSEMENT: 
Not Applicable 

   

                 

   

DOCUMENTATION REQUIRED FROM RECIPIENT: 
Invoices and Receipts 

       

                 

   

Requested by: Authorizing Official: 

    

                 

                 

         

MO) Colonel, USAF 
ORHA Comptroller 

   

  

Seniof Prison Advisor 
Prison Department 
Ministry of Justice 
Requester email 
Requester phone:Office X5801 
Mobile r  

    

• 
ORHA FORM 5000 — 3 May 03 
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ADMINISTRA 

• JRAO CORRECTION SERVICES 
MINISTRY OF ITISTirr 

PROVISION COALITION AMBORITY 

CONTRACT FOR THE PROVISION Or 

THIS CONTRACT IS BETWEEN 

IRAQ CORRECTIONAL SERVICES, A DEPARTMENT OF THE MINISTRY OF 
JUSTICE (HEREIN AFTER REFERRED TO AS THE ICS) 
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MILITARY ADVISOR ICS 

• 
IRAQ CORRECTION SERVICES 

MINISTRY OF JUSTICE 
PROVISION COALITION AUTHORITY 

RECEIPT FOR PAYMENT OF GOODS AND SERVICES 20 July 2003 

ICS hereby makes payment to the contractor for goods and services as listed below: 

450 uniform shirts (a) US $4.50 each for a total of $2,025 
300 uniform trousers @ US $5.00 each for a total of $1,500 
150 uniform hats @ US $3.50 each for a total of $525 

The total contract was for S4,050 of which a balance of US $1,450 remains. Payment 
is hereby rendered to the contractor for US $1,450. 

••• 

JOOMA TANESH JABER 
THE CONTRACTOR 

• 



LI/Quiet 



R100  .11 

...I...V.. 



Proposed Funding Source 
Iraqi funds 

Sources 

Vested assets 
Seized assets 

 

Uses  
Iraqi civil service 

Iraqi special wor 
Iraqi infrastructur 

 

 

,••••w.. 

 
 

 
 

 

 
 

 

 
 

 

Item detail 

Item Source: Local ilExternal 
ganic 

Contract 
Currency: 
Reimbursable? Ye, 
Name of Source:  

CLASSIFICATION 

TO: OFFICE OF THE UNDER SECRETARY OF DEFENSE (COMPTROLLER) 

FROM: OFFICE OF RECONSTRUCTION AND HUMANITARIAN ASSISTANCE 

SUBJECT: Funding Request ($ in Thousands) 

Proiect number: OCPA — Prison E003/03 I Date needed: ASAP 

  

Short tide: prison Start Up Package — Security 
equipment, prisoner's medical and welfare 
equipment. Vehicles. 

ORHA org symbol: MOJ 

    

Quantity: Job Unit price:$198,380 Amount: $198,380 In et (Y/N) 
Request number: OCPA Prison E003/03 Requested by (name): 

  

Detailed description (including staffing requirements and basis for cost estimate). 
Urgent Requirement to provide prisons and detention centres with safes, equipment for medical 
centre, communications, minor repairs, emergency equipment for control and restraint of 
prisoners, and sundry items for the prisoners welfare. The vehicles are required for the transit of 
goods and personnel to the prisons and detention centres. 
There is a programme to open several detention centres and prisons in June 2003, the first within 
nine days. 
See attached itemised list. 

Indicate how much. fany. of these requested resources are required for civilian police functions: 
or guard/security requirements  

Justification: (e.g, persomtel saliv, security, environmental protection) 

The Prison Service is an integral part of the criminaljustice system. All prisons have been 
looted and there is no prison service infrastructure to provide the items requested. The items are 
required to mairftin the security and integrity of the prison, and assist in the prisoners welfare 

Ensures compliance with CPA memorandum Number 2 — Implementation of Prisons 
Consolidation Order No 9 (CPA/ORD/30 May 2003/09) 
Impact if not funded: 

Security may be compromised if safes. communication and control and restraint equipment are 
not funded, with consequent danger to the prison officers, prisoners and the public. If the medical 
and welfare items are not purchased the prisoners 41 not be kept in accordance with 
intemationallyrecognised standards embodied in CPA memorandum Number 2. 
The prisons cannot function properly and securely without their own vehicles. 

06/06/03 CLASSIFICATION ORHA FORM 7700 Page 1 ot3 
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• 

CLASSIFICATION 

Project number: OCPA — Prison E003/03 Date needed: ASAP 
Short title: Prison Start Up Package — Security 
equipment, prisoner's medical and welfare 
:quipment. Vehicles. 

ORHA org symbol: MOJ 
[ 1 

Quantity: Job 1 Unit price:$198,380 Amount: SI98.380 In budget (YIN) 
Item could be 
Coalition/Partn 

Sae 
DEMO= 
lustice 

Other: 
Duplicate assets 
ORHA? 

 

obtained from or provided 
non: — 

— 
_ 

by: Appropriated funds 

   

Iraq Relief and Reconstruction Fund 
Iraqi Freedom Fund 
Natural Resource Risk Remediation Fund 
Overseas Humanitarian Disaster & Civic 
Defense Cooperation Account 

Other (specify): 

USAID 
ARCENT 

in provided elsewhere 
Yes No 
(Ifyes, attach reason) 

ORHA Comptroller assessment: This request has been approved by the (MU 
Requirements Review Board. (YIN) 

ORHA Comptroller signature Date 

ORHA MISSION (Billable category, select one) 
Memo Polsca 

FLIMICII. 

SCO.F1N MN ) 

 

A. Overhead: ORHA Headquarters administration & management 

  

B. Repair of damage to oil facilities & related infrastructure (Natural Resources 
Risk Remediation Fund) 

 

Reconstruction and Humanitarian Aid Missions (Iraq Relief and Reconstruction Fund, PL 108-
] 1 categories): 

 

1.Waterhanitation infrastructure 

  

2. Feeding and food distribution 

  

3. Supporting relief efforts related to refugees, internally displaced persons, and vulnerable 
individuals, inc luding assistance for families of innocent Iraqi civilians who sufferlosses as a 
result of military operations 

  

4. Electricity 

  

5. Healthcare 

  

6. Telecommunications 

  

7. Economic and financial policy 

  

8. Education 

  

9. Transportation 

  

10.Rule of law and governance (inchidingpolice) YES 

 

11.Humanitarian demining 

  

12.Agriculture 

  

13.Other Public Services 

 

06/06/03 CLASSIFICATION ORHA FORM 7700 Page 2 of 
9:30 PM 
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CLASSIFICATION 

Project number: OCPA — Prison E003/03 Date needed: ASAP 
Short title: Prison Start Up Package — Security 
equipment, prisoner's medical and welfare 
equipment. Vehicles. 

ORHA org symbol: MOJ _____ 
_ 

Quantity: Job I Unit price:$198,380 Amount: $198,380 In budget (Y/N) 
Additional information: 

Vested 

Item 

or Seized 

______ 
Apr 

Assets Spending 

.Diallatii . .... 
May 

in_Thtiti.i;ands, 
Jun 

Min 

.... 

, 

Jul 

— or -. Appropriation 

Cumulative 
Aug 

Obligation 

Sep 

Plan 

BY BY+t 

Total 
Salaries 

Travelifranspo 
rt 

Rent/UtitMain 
t 

Contracts 
Supplies/Equip 

m't 
Other 

        

Office symbol Comments (or attachment number) 

 

Decisioddisposition 

Approved: 

Disapproved: 

Other: Date: 

 

06/06/03 CLASSIFICATION ORHA FORM 7700 Page 3 ot-.3 

9:30 PM 
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1 

• 
Iraqi Prison Service 

Items Required for Detention Centre, Prisons Start Up 
Reference OCPA 0E003/03 

Quantity UnitCost Total Cumulative 

200.00 3OO.Oj 60,000.00 
Safe 2.00 500.00 71,00E-0 61,000.00 

4.00 400.00 I 1,600.00 62.600.00 

  

2' 000.00 
4- 

eft' eoo.00 
 - BSATIO.tit 

 

- 
,tiattZ 

  

, 280.00 65,880.00 
knifes forks& spoons Plates etc 

 

1,000.00 6.00 6.000.00 L 71,880.00 
Medical costs 

 

1.00 30,000.00 30000.00 101 880.00 
Recreation equipment for prisoners 1.00 1,00E1.00 1.000.0_ 

 

102 880.00 
Blankets 

 

500.00 5.00 2303.015 

 

105,3E0.00 

EithenPril urn-lent 

 

1.00 10,000.00 10,000.00 115,380.00 
Prisoners lockers 

 

600.00 20.00 12,000.00 

 

127,380.00 
Fumiturefor visiting room 

 

1.00 5,000.00 5,000.00 

 

132,380.00 
2 pups _ 

 

2.00 25 000 00 50,000.00 

 

182,380.00 
Radio Equipment 

 

40.00 300.00 12,000.00 

 

194,380.00 
Telephone Equipment  

 

1.00 5 000 00 5,00.00 199,380.00 

• 

• 



Requested by: 

e r nson visor 
Prison Department 
Ministry of Justice 
Requester email 
Requester phone:Office X5801 
Mobile ) ,xn) 

• 

• 

OFFICE OF RECONSTRUCTION AND HUMANITARIAN ASSISTANCE 
IRAQI ASSET DISBURSEMENT RECORD 

Goods and Services 
PRB137 / 
DATE AND TIME OF TRANSACTION: tput.sp3 VI` 5—lia-S 

COORDINATES: 

LOCATION: Palace 
NAME OF CERTIFYING OFFICIAL: 

PURPOSE: $169,380 Final Payment 

TOTAL DOLLAR EXPENDITURE AUTHORIZED: OCPA Prison E003/03 Security 
Equipment, medical and welfare equipment. Vehicles:- Authorised $199,380 Progress 
payment 16 June 2003 $10,000 
Progress Payment 7 July 2003 $ 20,000 

!
NAME AND TITLE OF OFFICIAL 
AUTHORIZED TO RECEIVE FUNDS 
FOR FURTHER DISBURSEMENT: Sibo Serkis. Chief Accountant, Prisons 
Department, Ministry of Justice 

   

MEANS TO SUBSTANTIATE DISBURSEMENT LEGITIMACY: 
CPA Board Authority 

  

RELEVANT CONDITIONS ASSOCIATED WITH DISBURSEMENT: 
Not Applicable 

OCUMENTATION REQUIRED FROM RECIPIENT: 
voices and Receipts 

Authorizing Official: 

Colonel, USAF 
ORHA Comptroller 

01;kp4 FORM 5000 -3 03 
• 



• PRB No: *3  7 
0 Project Name: Securit3 Equipment For 

-- 
Operating New Prisons  

Date of Rcouest: 1 July 2003 Date Reauired: ASAP  _....._. 
Name of Requester: re- L Signature:  
CPA Office/Unit: MOJ POC/Person Completing Form: 
Amount of of Request: S810.754A0 
Project Location: Baghdad (Al-Tasferat, Al 
Ilillah, Al Salehyia, Al Kadimia, Abu 
Ghraib, Camp Cropper) 

 

DSN/Cell Phone: r  

 

Email Address: 

 

 

Aire 

 

   

cz_o\ 

1. Project Category (— b e ill that apply): 

Reconstruction 
Humanitarian 
Food Distribution 
Water/Sewer 
Electricit) 
Rule of La wiCro em. 
Div. Commanders 
Fund 
Construction Initiative  

Health LI 
1 ransportation 
Economic Programs LI 
Education 
Ministr) LI 
Police/ Sccurit3 
Brig. Commanders 1:3 
Fund 

Salaries 
Pensions 
Budget/Ops. support 
Other Public Services 
Social Programs 
Cultural Programs 
Regional Dir. 
Fund 

a 
2. Proposed Funding Source: 

(PRB Staff Only) 
Vested Assets 
Seized Assets 
Appropriated Funds 
Iraqi Development Fund 

Li 
LI 

Li 

3. Funding Data: 

Bank Account Details: 
Name/Title of Iraqi Receiving Disbursement: 
CPA Rep/Unit Responsible for Oversight: 800'' MP BDE 
Engineering Oversight Assigned to: 800th  MP BDE 

Name of Certifvinp. AfficiaL_  

• 

4. Clearances: Please indicate .ou have obtained appropriate clearances, as applicable. 
(Note: If that coordination cannot be done at the regional level, it will be done by PRC.) 
Regional Coordinator: Yes 0 No Ei Name: 
Ministry Senior Advisor: Yes 0 No 0 Name: 
Office Director/Unit Commander: Yes 0 No 0 Name: 71_ ,,,...„_. .r..;-,-,- !"..1----•, .,. 

ReconstructioniliSA ID: Yes 0 No ri Name: .,...,.&.,..... e41,' ',; -, .>c,,v-,',  •••-•-•'‘''' '- — ''' ff. , 
International Coordination Council: Yes 0 No 0 Name: 
Others: 

• t z"•-• 
-. • 

Date Request Received: 
[—Disposition. 

Pro_gram Staff Use Only  . • 
' 4 

L. 

Form Complete: Yes 0 No 0 

Date Request Submitted to Program Review Committee: 
L Disposition: 

I Date Request Submitted to Program Review Board: 
Disposition:  

Form PRB-01 ver. 6/21/03 



Date Request Returned to Requester/Submitted to Comptroller: 
Disposition (including expenditure authorized): 

Description of Program or Goods To Be Purchased — Please See Above Instructions 
Purpose;  To provide the basic security equipment vital to establishimu safe and secure prisons and 
detention venters. Currently, MOJ has established the First Iraqi operated detention center. Al 
Tasferat, and is in the process of establishing of trying to open live more correctional facilities 

the next 60 days. he securiry equipment requested in the attached document will provide 
the vital security equipment needed to operate these facilities safe!) and securely. 

Additionally, them is an urgent nece to provide secure transportation to move inmates from the 
detention centers and mititary Internment Facilities (Camp Cropper and Abu (liraib) to the Iraq 
courts for trial. Following. trial and upon conviction, the Ministry of Justice will be required to 
transport convicted inmates tom pre-trail detention facilities to the various reactivated prison; 
throuzhout Iraq to serve the court's sentence. Therefore, the Ministry of Just;ce urgently needs six 
busses. equipped wi:h s...,:arity screens, and two regular equipped busses Ibr transport of 
correctional slant...) eoinpiete its mission ofsupporting the reactivai.ed judicial/court system. 

Justification: The Prison Department, Ministry of Justice, orking with the 800" Military Police 
Brigade, has been eit tar the mission of establishing pre-trial detention centers and post-trial prisons 
throughout the country of Iraq as soon as possible in order to provide secure and safe jails and 
prisons to house detainees and inmates required to support the reactivated criminal justice system 
for Iraq. The security equipment and transportation ehicles are vital in the daily operations of 
correctional facilities to deal with riots, escapes, hostage situations, prisoner transports for trial, 
prisoner movements within the correctional system, assaults, and other serious incidents that occur 
in the daily operation of detention centers and prisons. rhc new Iraqi correctional officer 
certification training w ill teach and require full qualification on all the required security equipment. 

coordination: 
This project was coordinated through the 800th  MP 13DE, and Judge Donald Campbell. 

Senior Advisor, Ministry of Justice the Prison Department, Ministry of Justice. 

Goods and Commodities: 
All attempts to find and purchase the required security equipment on the Iraqi economy has met 
with negative results. Working through the S4, 80e MP Brigade, we have been able to locate the 
required security equipment in other foreign countries, The Brigade has been purchasing this type 
of equipment for the operation of EM camps within Iraq for the pan few months. 

Proieet Implementation:  
'This project will be implemented by the Prison Department. Ministry of Justice. and the 

SOOth  NIP Brigade which will provide security and supervision at each of the prison and detention 
centers as they arc placed into operation by our iraqi counterparts. 

Form PR}-0l ver. 6/2 1/03 
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COALITION PROVISIONAL AUTHORITY 
IRAQI ASSET DISBURSEMENT RECORD 

411or 
Yin*T70 

1

DATE AND TIME OF TRANSACTION: vkas 

I 

LOCATION OR CPA HQ PICKUP: 
COORDINATES: 

PURPOSE: CY,7 r)r..") cirotz..) yo.,r0 7\4-

 

Total Project Value Approved: S10 ) 7--

 

Amount this Progress Payment:$ 
Balance Remaining: ,1  

TOTAL DOLLAR REQUESTED: c't oa tzz. 

NAME AND TITLE OF IRAQI OFFICIAL OR FUNDS RECIPTENT 
AUTHORIZED TO RECEIVE FUNDS FOR FURTHER DISBURSEMENT: 

MEANS TO SUBSTANTIATE DISBURSEMENT: 

PROJECTNo.  510 PRB Approved Project. 

RELEVANT CONDITIONS ASSOCIATED WITH DISBURSEMENT: 

N/A 

DOCUMENTATION REQUIRED FROM RECIPIENT: 

PER CPA GUIDNACE FOR FUNDS MANAGEMENT 

Requested by: Authorizing Official: 

Date 
fizys.14 Av,41 ,„rk, 

Requester email: 
Requester phone: 

)03'01 

r" CDR, SC, USN Date 
CPA Comptroller 

CPA FORM 5000 -22 June 03 



COALITION PROVISIONAL AUTHORITY 
IRAQI ASSET DISBURSEMENT RECORD 

DATE AND TIME OF TRANSACTION: I(o3"-- 9f3 'C 

LOCATION OR CPA HQ PICKUP: 
COORDINATES: 
NAME OF CERTIFYING OFFICIAL: 

PURPOSE: .1)e.e.A Jr 0 excc)ok, \Jr Tocc_ino6f.„ oc 
.ebr 4t  

Total Project Value Approved: 153.t o r 7S-9 
Amount this Progress Payment: 
Balance Remaining: 

TOTAL DOLLAR REQUESTED: 1
- 711,151-1 

NAME AND TITLE OF IRAQI OFFICIAL OR FUNDS RECIPIENT 

AUTHORIZED TO RECEIVE F 5 Fy R FURTHER DISBURSEMENT: 
kr, i  01; Cc ACC..ek'Ata TC1.6,415 bepar+t's(-) 01;11; 

MEANS TO SUBSTANTIATE DISBURSEMENT: 

PROJECT No.  -Y7 PRB Approved Project. 

RELEVANT CONDITIONS ASSOCIATED WITH DISBURSEMENT: 

N/A 

DOCUMENTATION REQUIRED FROM RECIPIENT: 

PER CPA GUIDNACE FOR FUNDS MANAGEMENT 

Req ster email: 
PP) 

Requester phone 555r)  

Authorizing Official: 

CDR, SC, USN Date 
{PA Comptroller 

'Ago 

CPA FORM 5000 —22 June 03 
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HANDCUFFS WOT HELMETS BATONS 

Qualify& Dependabililyfor over 700 years 

Iv Limited 
BALTIMORE ROAD, GREAT BARR, BIRMINGHAM 642 1DN, ENGLAND 
TELEPHONE: 0121 357 4347 FAX: 0121 358 7768 
E-Mail sales@ hiatts.com Wobsite: http://www.hiatts.com 

Manufactures 01i HANDCUFFS. BATONS & OTHER POLICE EQUIPMENT 
BULL & PIG RINGS - BULL LEADERS 
HORSE. DOG & CATTLE COMBS. 

TO WHOM IT MAY CONCERN 

1st August 2003 

We confirm receipt of USD S13,750. (THIRTEEN THOUSAND, SEVEN HUNDRED AND 
FIFTY U.S. DOLLARS) as pro-forma payment for 1000 pairs Model 2010 handcuffs to be 
delivered to RAF Brize Norton for supply to the Coalition Provisional Authority in Iraq." at 

Received by Received from 
NOR 

Chairman On behalf of the Coalition Provisional 
Authority in Iraq.  

 

00 
HANDCUFF PCUCHES TRAINING VIDEOS Established 1 730 

Registered in England No 1821949 
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MINISTRY OF JUSTICE 
PRISON DEPARTMENT 

Date: July 17,2003 

Invoice: 

Quantity Item Amount 
2 New Nissan Buses (w/air conditioner, radio, recorder, 

spare tire, wheel spanner, warranty) at $ 15,000 each 
$ 30,000 

6 New Nissan Buses (w/air conditioner, radio, recorder, 
spare tire, wheel spanner, and security screen, warranty) at 
$15,500 each 

$ 93,000 

 

,,re,,,,r.m,,r.,.. .0. , 4, ,, . -,e...._...e.LA_A.4..._94—__ $ 123.000 

Down payment made July 17,2003. ' . $ 45,000 

$45,000 received in cash by  , • pi • '  

Paid by Raid K. Karnil  

Balance to be paid on delivery of the full order of buses $78,000 

Delivery schedule: 

On or before July 18,2003, the two unscreened buses will be delivered to 
Tasfetat Detention Center. 

On or before July 23,2003, the six screened buses will be delivered to Tasferat 
Detention Center. The balance of $ 78,000 will be paid on final delivery. 
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MINISTRY OF JUSTICE 
PRISON DEPARTMENT 

Date: July 17,2003 

Invoice: 

Quantity Item Amount 
2 New Nissan Buses (w/air conditioner, radio, recorder, 

spare tire, wheel spanner, warranty) at $ 15,000 each 
$ 30,000 

6 New Nissan Buses (w/air conditioner, radio, recorder, 
spare tire, wheel spanner, and security screen, warranty) at 
$15,500 each 

$ 93,000 

  

$ 123,000 
•-•=t, 

Down payment made July 17,2003. , 
s. 

3 
• I - 

.$ 45,000 

S45,000 received in cash by . L  

Paid by Raid K. Kamil 

  

  

Balance to be paid on delivery of the full order of buses $78,000 

Delivery schedule: 

On or before July 18,2003, the two unscreened buses will be delivered to 
Tasfetat Detention Center. 

On or before July 23,2003, the six screened buses will be delivered to Tasferat 
Detention Center. The balance of $ 78,000 will be paid on final delivery. 



EVIDENCEIPROPERTY CUSTODY DOCUMENT 

For use of this form see AR 9(:/-45 and AR 195-5: the proponent agency is US Army 
Grim nal Invest.gation Command 

MPR/CID SEQUENCE NUMBER 

CRD REPORT/CID ROI NUMBER 

RECEIVING ACTIVITY 
AL TASFERAT JAIL 

LOCATION 
BAGHDAD, IRAQ 

NAME. GRADE AND TITLE 

OWNER MR. 

i XI  OTHER 

LOCATION FROM WHERE 
FROM THE RIGHT 

OF DERSON FROM WHOM RECEIVED 

 

ADDRESS (Include Zip Code) 

N/A r" 

 

OBTAINED 

 

REASON OBTAINED IIMEADATE OBTAINED 

RECIEVING PAYMENT I 1720hrs / 27JULY03 
FOR (6) BUSES I 

'nxi• 

HAND OF MR. 

 

ITEM 
NO. 

QUANTITY DESCRIPTION OF ARTICLES 
(Include model. sena, number. condition and unusual marks or scratches) 

1 

2 

7 

1 

BUNDLES, 10,000 US. DOLLARS, IN 100 U.S. DOLLAR DENOMINATION. 

BUNDLE, 8,000 U.S. DOLLARS, IN 100 U.S. DOLLAR DENOMINATION. 

XXXXXXXXXXXXXXXXXXXXXXXXXXXX LAST ITEM XXXXXXXXXXXXXXXXXXXXXXXXXXXX 

 

DA I L 

CHAIN OF CUSTODY 

 

PURPOSE OF CHANGE 
OF CUSTODY 

ITEM 
NO. ELL.LAaila.s..y_-_. RECEIVED BY 

 

1-2 27JUL03 

SIGNATURE 

PAYMENT FOR (6) 
BUSES. NAME. GRADE OR TITLE 

AHIVIED M. SALMOI 

  

SIGNATURE SIGNATURE 

 

NAME. GRADE OR TITLE 

SIGNATURE 

NAME. GRADE OR TITLE 

SIGNATURE 

NAME. GRADE OR TITLE NAME. GRADE OR TITLE 

   

NAME. GRADE OR TITLE NAME. GRADE OR TITLE 

 

SIGNATURE SIGNATURE . -- 

NAMF GRAM OR TITI F NAME GRADF OR TM 1-

 

DA FORM 4137, 1 JUL 76 Recaces DA FORM 41 37. 1 Aug 14 ano 
DA FORM 413741 Pnvacy Act Statement 
26 Sep 75 Much are Obsolete LOCATION  

 

DOCUMENT 
NUMBER  

USAPPC9V1 003 
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Prison Department 
Ministry of Justice 

Coalition provisional Authority 
Authorization for vehicle use 

In accordance with Coalition Provision Authority 10. the Ministry of Justice has 
the responsibility for the management of detention centers and prisons facilities. This 
vehicle previously owned by the Ministry of Labour and Social Affairs has been 
transferred to the Prison Department of the Ministry of Justice. 

The Ministry of Justice has given permission to the specified individual to use 
specified vehicle for official ministry business for the specified period of time, the 
driver must possess this memorandum, photo identification and the written authority 
from the department's general manager. 

vecn 1 aro4ve 

Name Thekviv,-<- ffit 
Title

 

Driver's license license no. 

Vehicle type ‘,70\ 

Vehicle model (9 eL) 

Vehicle ID No. 1.20 Let.soc' 
Chassis no. tt 5Ltc r 

creagn Lanp.uve 

roma...9.x 

 

MX.) 

  

  

mop,. anguno 

Finance & Administration Advisor 
Prison department 
Ministry of justice 

 



Prison Department 
Ministry of Justice 

Coalition provisional Authority 
Authorization for vehicle use 

In accordance with Coalition Provision Authority 10, the Ministry of Justice has 
the responsibilityfor the management of detention centers and prisons facilities. This 
vehicle previously owned by the Ministry of Labour and Social Affairs has been 
transferred to the Prison Department of the Ministry of Justice. 

The Ministry of Justice has given permission to the specified individual to use 
specified vehicle for official ministry business for the specified period of time, the 
driver must possess this memorandum, photo identification and the written authority 
from the department's general manager. 

Name c.w\e_td 
Title 

Driver's license no. 
Vehicle type \To\ vo 

Vehicle model ty 8c) 

Vehicle ID No. L20 LcOoc 
Chassis no. ¶tv.1.514-S 
Expiration date 3 Vi --.) 

cre yin 1W,C.S., 

Authorization for his memorandum is given by the undersigned 
This memorandum is valid only with an original signature 

 

M1071 

 

 

 

 

"556.. 

Finance & Administration Advisor 
Prison department 
Ministry of justice 



OFFICE OF COALITION PROVISIONAL AUTHORITY 
DEPARTMENT OF PRISONS 

IRAQI CORRECTIONS SERVICES 
BAGHDAD, IRAQ, APO AE 09335 

30 September 2003 

MAMORANDUM FOR Authorization for Vehicle Use 

SUBJECT: Specific Vehicle Information 

The Ministry of Justice has given permission to the specified individual to use the 
specified vehicle for official ministry business for the specified period of time. The 
operator must posses this memorandum and photo identification. 

Name: Haider / Sarkies Seebo Sarkies 
Title: Driver/ Chief Accountant 
Driver's License Number: 
Vehicle Make and Model: 
Vehicle Year: 2003 
Vehicle License: 159 
Vehicle ID No.: 68023523x135480 
Expiration Date: I4e'z. oti 

,.01.0,1,A0MC• 

Authorization for this memorandum is given by the undersigned. This memorandum is 
valid only with the original signature. 

rirurom. 

   

  

P1110 

 

SENIOR ADVISOR 
MOJ, DEPT. of PRISONS 
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CLASSIFICATION 

TO: OFFICE OF THE UNDER SECRETARY OF DEFENSE (COMPTROLLER) 
FROM: OFFICE OF RECONSTRUCTION AND HUMANITARIAN ASSISTANCE 
SUBJECT: Funding Request ($ in Thousands) 

Project number: ORHA-PR-015 Date needed: ASAP 
Short title: Repair of Prison: Khadimi a ORHA or symbol: MLASA 
Quantity: Job Unit price:$63,000 Amount: $63,000 In budget (N) 

 

Request number: PR-014-2003 Requested by (name): 

  

Detailed description ancludingstaffing requirements and basisjor cost estimate). This request is to renovate the 
Khadimiya Prison. I he prison will house up to 400 inmates. $63,000 will be required for the repair of electrical 
miring, installation of cooling systems and fans. installation o fa 100kw generator, and installation of plexi-glass 
(non-breakable) windows. Attached arc estimates of all work needed. 
Indicate how much, if any, of these requested resources are required for civilian police functions: 

or guard/security requirements 
lustification: (e g , personnel sais; security, environmental protection) The Prison system is an integral part of the 
criminal justice system. U.N. minimum standards of treatment require that these improvements be made in order to 
provide for a safe and secure prison environment and in order to deter prisoners from creating a rebellious and 
dangerous situation within the prison facility. Safe and secure prison facilities are vital in order to protect Iraq's 
future interest in the effective and humane administration and accountability of the criminal justice system. 
Impact if not funded: 
The facility will not meet the necessary minimum standards required prior to the intake of inmates and will not be 
available to house adjudicated criminals. The necessary space required to house convicted criminals is not available 
at this point in time. This prison is one of only twelve facilities in all of Iraq identified as a viable project for 
immediate reconstruction. 

item Source: 

Currency: 

Reimbursable? 
Name of Source: 

Item _ detail 
,ocal 

rganic 

ocal 

es 

— , 
.xternal 

'ontract 

S 

o 

Proposed Funding Source - 

Sources Uses — 

Vested assets 

Seized assets 

Iraq Relief and Reconstruction 

Iraqi Freedom Fund 

Natural Resource Risk 

Overseas Humanitarian 

Defense Cooperation 

Other ('specify,): 

Appropriated 

E Iraqi civil service 

Iraqi special workers 

Iraqi infrastructure 

funds 

Fund 

Remediation Fund 

Disaster & Civic Aid 

Account 

— 

— 

— 
_ 
_ 

 

Item could be obtained 
CoalitionIPartn 

 

from or provided by: 
tion: 

State 
CENTCOM 
Justice 

I I USAID  
A RCENT 
Other: 

, 

— 

 

Duplicate assets provided elsewhere in ORHA? 
Yes No 

afyes, attach reason) 

(1RHA Comptroller assessment: This request has been approved by the ORHA 
Requirements Review Board. (Y/N) LI 

ORHA Comptroller signature Date 

ORHA MISSION (Billable categoty, select one, 
Memo Police 

Function. 
Security MN) 

 

A. Overhead: ORHA Headquarters administration & management 

  

B. Repair of damage to oil facilities & related infrastructure (Natural Resources Risk 

 

08/30/03 
10:38 AM 

CLASS1F1CAnoN ORHA FORM 7700 Page I 0 f3 



CLASSIFICATION 

Project number: ORHA-PR-015 Date needed: ASAP 
Short title: Repair of Prison: Khadimiya ORHA org symbol: MLASA 
Quantity: Job Unit price:$63,000 Amount: $63,000 In budget (N) 

 

Remediati 011 Fund) 
Reconstruction and Humanitarian Aid Missions (Iraq Relief and Reconstruction Fund, PL 108-11 categories): 

 

I. Water/sanitation infrastructure YES 

 

2. Feeding and food distribution 

  

3. Supporting relief efforts related to refugees, internally displaced persons, and vulnerable 
individuals, including assistance for families of innocent Iraqi civilians who suffer losses as a 
result of military operations 

  

4. lAectricity }LS 

 

5. Health care 

  

6. Telecommunications 

  

7. Economic and financial policy 

  

8. Education 

  

9. Transportation 

  

10.Rule of law and governance ancludingpolice) YES 

 

11.Humanitarian demining 

  

12.Agriculture 

  

13.Other Public Services 

 

Additional information: 

*Vest ed or Seized .Assets Spending Plan — or - Appropriation Obligation Plan 

Dollars in Thousands, Cumulative . 

Item Apr May Jun Jul AtiLi I Sep I ',I)r BY, - 1 

Total 
Salaries 

Travel/Transport 
Rent/Util/Maint 

Contracts 
Supplies/Equipm't 

Other 

  

— . 

 

i___ _1 

 

11.5,-;.....,. e-o-ox, atioTh 
Office symbol Comments 0,ra/radio/cut iirimbei,i 

 

DecisioddispositiOn 

Approved: 

Disapproved: 

Other: Date: 

08/30/03 CLASSIFICATION ORHA FORM 7700 Page 2 of 3 
10:38 AM 



CLASSIFICATION 

ORHA BUDGET REQUEST FORM 
USER'S GUIDE 

Request funding for ORHA mission and projects as follows: 

I. All blocks must be completed. Add lines or attach pages as needed. Identify related projects, if any, in the detailed 
description. 

2. Each project must be identified to a specific ORHA Ministry or office. While several of the ORIIA ministries 
relate directly to ORHA Missions identified in Public Law 108-11, the relationship is not as identifiable for other 
Ministries. In either case, each funding request should be carefully examined to determine assignment of the 
correct ORHA Mission code. To the extent possible, minimize use of Mission 13. Other Public Services. 

3. For items included in the budget of record, the ORHA team will determine the approval process for requests equal 
to or less than $150,000 (exact). 

4. Forward requests that meet the following descriptions to OUSD(C) for funding determination: 
A. Increases that exceed $150,000 for projects included in the budget of record. 
B. Unbudgeted miscellaneous expenses, in batches that exceed $150,000 total. 
C. Requests that equal or exceed $500,000: Establish a project number and identify a definable objective. 

Includes requests for seized assets or OMB funding. 
1117* . 

Request value 
Less than or equal to $150,000 
$150,000 to $500.000 

Budgeted 
ORHA Comptroller approval 
Submit to OUSD(C 

Unbudgeted  
Bundle to $500,000 total and submit 

to OUSD(C) 

5. For items that will not be funded by the Department ofDefense or the Natural Resource Risk Remediation Fund, 
the OUSD(C) will forward the request to the OMB that will, in consultation with the ESG and the National Security 
Council, make the funding determination. This includes requests for use of seized Iraqi assets. 

6. The ORHA Comptroller shall assign Project numbers sequentially within ORHA Missions (e.g., the first request for 
Waterhanitation infrastructure shall be 1-1; the second will be 1-2). Use standard object class codes to identify 
cost elements of the project. 
A. Overhead, ORHA Headquarters Administration & Management requests will start with the letter A. 
B. Requests for Repair of damage to oil facilities & related infrastructure will start with the letter B. 
C. All other requests will start with their numeric designator, listed below: 

 

ORHA MISSION (Billable category, select one) 
Memo Police 

Femme, 
Security 01,N) 

 

A. Overhead: ORHA Headquarters administration & management 

  

B. Repair of damage to oil facilities & related infrastructure (Natural Resources Risk 
Remediation Fund) 

 

IraciRelief and Reconstruction Fund (PL 108-11 categories): 

 

1. Water/sanitation infrastructure YES 

 

2. Feeding and food distribution 

  

3. Supporting relief efforts related to refugees, internally displaced persons, and vulnerable 
individuals, including assistance for families of innocent Iraqi civilians who suffer losses as a 
result of military operations 

  

4. Electricity YES 

 

5. Health care 

  

6. Telecommunications 

  

7. Economic and financial policy 

  

8. Education 

  

9. Transportation 

  

10.Rule of law and governance (including police) YES 

 

11.Humanitarian demining 

  

12.Agriculture 

  

13.Other Public Services 

 

Page 3 of 3 



with best regards. - 

Total ( thirty five thousands USD) 

'SAM F. ABDULLA 

Eng. & cont. 

 

  

TO/ 18 th MP ROE 
Sub /Invoice 

Dear Sir 

We would like to submit our offer for supplying 
kandimiya prison The following items. 

I- Swamp - coolers (plumping - chairs - other works) 48 
2- Air conditions. 3 
3- Changing the wiring ,. 1800 ft 
4- Ceiling fan. 70 

/14,  ylLr Aikd d-c-ded to is ;c•J— i oo f te, afr in  

puya0.4-e ott\A -Cate # I 21000-

 

14.4.4,3 itid MJ 1Cl oo 
(1 oad 

c I  (4-1 )  000 — 

Mot ?visor 1_ 
Cc 

Eng. 

S KW V. MIXRILIA 

BAGHDAD- Al. - NIANSOUR- NAFE DIVED str 

Sat. phones 008821651113876 

008821667772249 



We would like to submit our proposal to cover the out-
side windows in kandimiya prison with plastic sensitive 
boards as Sixteen thousands USD (160005). 

Eng. 

S NMI KWOVLL 

SAMI F. ABDULLA 

Eng. & cont • 

VIIANiv401 

TO / Military police 
Sub / kanditriya prison 

BAGHDAD- AL - MANSOLR- NAFE DIVED str 

Sat. phones 008821651113876 

008821667772249 

Weq,,,PAIR 

 



comsnoN PROVISIONAL A UTIIORITY IRAQI ASSET DISBURSEMENT RECORD 

RLQI;1.:S'ITED DATE AND TIME OF TRANSACTION: 

I .C..iCA1'10—N OR CPA HQ PICKUP: 
COORDINATES: 
NANIF. OF CERTIFYING OFFICIAL: . 

7'1 . P 

1.%-?.)4:ci. Value Approved 
Previous Paynitnts: 

ProgTess Paymeni.:: 
I3alanee Reniainia2: 

&ME ANT) TITLE OF IRAQI OFFICIAL OR FUNDS RECIPIENT MORI:ZED TO RECEIVI7: FUNDS FOR FURTHER DISBURSEMENT: 

A.A.!. I• 111: HOLD AND 1)ISBURSF 

! 

ON ACCOUNT 1.11tAQ.1): 
01\i ACCOUNT(( :PA%. 

PRB Approved Project 
‘krineu ipprovaL 

PROVIDE (". '4'V 1'F ALL TO MINISTRY OF 

()tricild 

No: 

_._ 
) r ,,,i,..re l USAF 4 

, ornpuvtliei 
Date 

(‘1) 1"...- ornh 



• 

CLASSIFIGA I JUIN 
I ( 

To: OFFICE OF THE UNDER SECRETARY OF DEFENSE
 (COMMROLLER) 

FROM: OFFICE OF RECONSTRUCIION AND HUMANITARIAN ASSISTANCE 

SUBJECT: Funding Request ($ in Thousands) 

(Project number: ORHA-PR-009 Date needed: ASAP  

Short titte: Repair of Prison cPolice Academy) ORHA org symbol: M6AetSTA MG J  

Quantity: Job ( Unit price:$22,190 Amount: $22,190 In budge_EY/N)  

Requested b  (name): 
Rtxwest number: PR-001-2003 

Detailed description (including staffing requirements and basis for cost estimate): This request is to renovate the 

=Men area and purchase/instau the kitchen equipment to feed the inmate population housed at this facility. On 27 

May, the Board approved the funding for renovation of the housing/cell blocks to place the prison back in operation. 

Thu icite.hatt, a:spat-ate wee wan inadvertently omitted from the eistm ate. The kitchen is vital in order to feed the 

umates. The contractor will complete the work on the housing units within the next three weeks. The kitchen 

needs to be refurbished for operations along with the other repairs. This prison was previously used to house 

adjudicated male inmates. The prison was looted, trashed, windows broken, doors and all equipment was destroyed 

or stolen; however, the structure is sound. This request will repair/renovate the kitchen of this prison compound so 

that it can function again with the capability of feeding the prisoners three meals a day, seven clays a week. 

Attached are the cost assessments of all work needed. 

Indicate how much, if any, of these requested resources are required for civilian police functions: 

  or guard/security requirements 
JuNtuication:  (e.g., personnel .v:ffe, !leeway, environmental prasection)che Prison system is an integral part of the 

criminal justice system_ At this juncture of the proems there are no functioning Detention Centers or Prisons in 

'vacation. Seme temporary detention facilities have been provided by the military to hold looters and other 

detainees for short periods of time. This prison is urgently needed to provide and protect the integrity of persons 

detained while awaiting due process, and to provide a long-term prison facility to hold adjudicated inmates serving 

court imposed sentences of confinement once the judicial system is fully functional. Safe and secure prison 

facilities are vital in order to protect Iraq's ninny interest in the effective and humane administration and 

accountability of the criminal justice system 
Impact if not funded: 
Police will be unable to detain suspected individuals in an adequate, safe and humene correctional facility while 
processing investigations and evidence in accordance with the rule of law. There will be no pre-trial detention or 
holding area for those awaiting trials in the judicial courts. Once there are enough Detention Centers in place to 
hold all pre-trial detainees, this prison will become a post-trial prison in which convicted inmates will serve out the 
sentence of the Courts. 

rem could be obtained from or provided le: 
:oalition/P. , • • ; am  tion 

ate MI 
7N-Tcom III 
=ice IN 

(SAID 
ARCENT 
other:  

kiplicaze assets prot 41(11 el•cu herr 
1.e.1 No 

(If yes, attach reason) 

T4.0••• C,. 

.urrency: 

teimbursablel 
game of Source 

Sources liege 

Ei Iraqi civil service 
Iraqi special workers 

Iraqi infrastructure 

Appropriated fundi 
Iraq Relief and Reconstruction Fund 

Iraqi Freedom Fund 

Natural Resource Risk Remediation Fund 
Overseas Humanitarian Disaster & Civic Aid 

Defense Cooperation Account 

External 

Contract 

tlo 
Vested assets 
Seized assets 

• 06/ 19/03 

 `'`` (4)ec6,): 
7his request has been approved hy the OFtH.A. 

Requirements Review Board. (YN) 

CZ4SSIF7CA170N ORM FORM 7709 Page 1 of 4 

ORHA Comptroller assessment: 



Project number: ORHA-PR-009 Date needed: AS‘Ar". ____ 
Short title: Repair of Prison (Police Academy) ORHA org symbol: MLASA 
Quantity: Job Unit price: $22,190 Amount: $ 22,190.00 In budget (Y/N)___ 

R
•

equest number: number: PR-009-2003 Requested by (name): r 

 

Derailed description: 
This request is to establish 
building w ithin the 
at this facility. 

Indicate how much, 

a kitchen ft:ditty 
establishment. I he kitchen 

:fatty, of these requested 
or guard/security requirements 

an integral part of the criminaljustice 
provide food services to 

interest in the effective and 

Humanitarian Meals 

for the 41, Rassafa Detention Center by refurbishment of an 
will provide the meals for up to 2000 inmates that could be 

resources are requiredfor civilian policefinctions: 

old 
detained 

standing 
to 

justice 

 

Justification: 
The Prison system is 
up the prisons and to 
protect Iraq's future 
system. 

Impact if not funded: 
Detainees will be feed 

system. At thisjuncture of the process we are 
the inmates. Safe and secure prison facilities are vital in order 

humane administration and accountability of the criminal 

Ready to Eat (MRE's) or have there family bring them food. 

Item Source: 

Currency: 

Reimbursable? 
Name of Source:_ 

Item could be obtained 
Coalition/Patin 
State 
CENTCOM 
J Justice 
Duplicate assets 

Yes 

 

tion: 

yes, 

provided 

Item 

from 

detail 
ocal 
rganic 
cal 

es 

or provided 

 

xternal 
ontract 
S 
o 

-.. 
Proposed Funding Source 

Sources Uses 

   

Vested assets Iraqi civil service 

by: 

Seized assets Iraqi special workers 
El 

— 
-- 

 

Iraqi infrastructure 

Appropriated funds  
Iraq Relief and Reconstruction Fund 
 Iraqi Freedom Fund 
Natural Resource Risk Remediation Fund 

Overseas Humanitarian Disaster & Civic Aid 
Defense Cooperation Account 

Other (specify): 

a 

USAID I----  ARCENT 
Other: L—J 

 

('J 

elsewhere in ORHA? 
o 

tach reason) 

OR! IA Comptroller assessment: This request has been approved by the ORHA 
Requirements Review Board. (YIN) 

   

ORHA Comptroller signature Date 

  

ORHA MISSION (Billable category, select one 
Niciu,) Policy 

F11110,011. 

Seallity MN) 

 

A. Overhead: ORHA Headquarters administration & management 

  

B. Repair of damage to oil facilities & related infrastructure (Natural Resources Risk 

  

4:00 AM 

CLASSIFICATION 

To: OFFICE OF THE UNDER SECRETARY OF E NSACO3 tti'CIAL ER) 

FROM: OFFICE OF RECONSTRUCTION AND HUMANITARIAN ASSISTANCE 

SUBJECT: Funding Request ($ in Thousands) 
• PI 

• 

• 



CLASSIFICATION 

JProject number: ORHA-PR-009 Date needed: ASAP 
Short title: Repair of Prison (Police Academy) ORHA org symbol: MLASA 
Quantity: Job I Unit price: 522,190 Amount: S_22.190.00 In hudlet (YIN) 

Remediation Fund) 
1Reconstruction and Humanitarian Aid Missions (Iraq Relief and Reconstruction FutuLPL 108-11 categories) .-__ _ 

 

1. Waterhanitation infrastructure 

  

2. Feeding and food distribution 

  

3. Supporting relief efforts related to refugees, internally displaced persons, and vulnerable 
individuals. including assistance for families of innocent Iraqi civilians who suffer losses as a 
result of military operations 

  

4. Electricity . 

  

5. Health care 

  

6. Telecommunications 

  

7. Economic and financial policy 

  

8. Education 

  

9. Transportation 

  

.10. Rule of law and governance (includingpolice) YES 

 

11.Humanitarian demining 

  

12.Apiculture 

  

13.Other Public Services 

 

Additional information: 

Vested or Seized Assets Spending 
Dollars 

Plan — or - Appropriation Obligati on Plan 
in Thousands, Cumulative 

Item _ Apr May Jun Jul Aug Sep BY 13Y+1 

Total 
Salaries 

Travel/Transport 
RentfUtil/Maint 

Contracts 
Supplies1Equipm't 

Other 

    

-- - — - - ---- - - --

   

, 

Office symbol 
Coordination 
Cozumel • achment number 

f 
Al ilVtZ TYti CXE c)74 41/04

 

  

Decisioddisposition 

Approved: _ _ _ 

]Disapproved:_  

Other: Date: 

06/18/03 CLASSIFICATION ORHA FORM 7700 Page 2 of 3 
4:00 AM 



CLASSIFICATION 

ORHA BUDGET REQUEST FORM 
USER'S GUIDE 

Request funding for ORHA mission and projects as follows: 

1. All blocks must be completed. Add lines or attach pages as needed. Identify related projects, if any, in the detailed 
description. 

Each project must be identified to a specific ORHA Ministry or office. While several of the ORHA ministries 
relate directly to ORHA Missions identified in Public Law 108-11, the relationship is not as identifiable for other 
Ministries. In either case, each funding request should be carefully examined to detennine assignment of the 
correct ORHA Mission code. To the extent possible, minimize use of Mission 13. Other Public Services. 

3. For items included in the budget of record, the ORHA team will determine the approval process for requests equal 
to or less than S150,000 (exact). 

4. Forward requests that meet the following descriptions to OUSD(C) for funding determination: 
A. Increases that exceed $150,000 for projects included in the budget ofrecord. 
B. Unbudgete.d miscellaneous expenses, in batches that exceed $150,000 total. 
C. Requests that equal or exceed S500,000: Establish a project number and identify a definable objective. 

Includes requests for seized assets or OMB funding. 

 

Request value Budgeted L'iibudgeted 
Less than or equal to $150,000 ORHA Comptroller approval Bundle to $500,000 total and submit 

to OUSD(C) $150,000 to $500,000 Submit to OUSD(C) 
Over $500,000 Assign project code and submit to OUSD(C) 

5. For items that will not be funded by the Department of Defense or the Natural Resource Risk Remediation Fund, 
the OUSD(C) will forward the request to the OMB that will, in consultation with the ESG and the National Security 
Council, make the funding determination. This includes requests for use of seized Iraqi assets. 

6. The ORHA Comptroller shall assign Project numbers sequentially within ORHA Missions (e.g., the first request for 
Water/sanitation infrastructure shall be 1-1; the second will be 1-2). Use standard object class codes to identify 
cost elements of the project. 
A. Overhead, ORHA Headquarters Administration & Management requests will start with the letter A. 
B. Requests for Repair of damage to oil facilities & related infrastructure will start with the letter B. 
C. All other requests will start with their numeric designator, listed below: 

ORHA MISSION (Billable category, select one) 
Memo Police 

Fume" 

SecLuilY (Y/N) 

' A. Overhead: ORHA Headquarters administration & management ._ 

 

B. Repair of damage to oil facilities & related infrastructure (Natural Resources Risk 
1  Remediation Fund) 

 

IractRelief and Reconstruction Fund (PL 108-11 categorie.$): 

 

1. Water/sanitation infrastructure 

  

2. Feeding and food distribution 

  

3. Supporting relief efforts related to refugees, internally displaced persons, and vulnerable 
individuals, including assistance for families of innocent Iraqi civilians who suffer losses as a 
result of military operations 

  

4. Electricity . 

  

5. Health care 

  

6. Telecommunications 

  

7. Economic and financial policy 

  

8. Education 

  

9. Transportation 

  

10.Rule of law and governance (including police) YES 

 

11.Humanitarian demining 

  

12.Agriculture 

  

13.Other Public Services  

• 

• 

• 
Page 3 of 3 



ER 

O Oacald 

 comranv 

Cot (Davit& 

t 

11 
1 

No . 
Date: 

 

OfP9, 1.9.CK 

L"...ae 

To I MP (USA) 

KITCHEN OF AL RASSAFA JAIL 
Please we informed that the work at the kichen of the Al-Rassafa jail will include 
the followings:-

 

Civil works 
item unit Qty u.p.($) Total 

1-Getting all the garbage outside the 
building 

    

2-Remove the pastering and doing new 
one. 

    

3- Fixing new ceramic tiles for the whole 
building. 

    

4-Removing the old ground mosaic tiles 
and replaceing it by new ones. 

    

5- Removing the old windows and fixing 
new one istead of, and fixing new glasses 
as well. 

    

6-Replace the broken glasses by new 
glasses. 

    

washing with bricks and fixing the 

marbles at the base where they have the Is 1 1 6150 6150 

 

Total  

   

hag- Baghdad- Al-Rablai St. - In Front Of Embassies Area Tel. 5424774 Fax.5422395 



   

El  COMPANY 

 

on r ding 

 

No. : 
Date: 

Ofl lingw87 

"ii 
I Blumbing Works 

[ - Changing all the pipes and replacing 
new ones. 

   

, 

3950 

2- Fixing new tanks up on the roof with a 
ump to at the good I 'ate supply. 

1

p

 

   

3- Fixing new plastic pipes of 4 inches for 
the sewage system with all fittings. 

   

4- Fixina new mixers on the dish washina. 

   

5- Fixing Electrical water heater of 160 
liters for the line of water Is 1 3950 

Total 3950 

Electrical Works 
1-Rewiring for the building. 

Is 1 
. 

6220 6220 

2- Fixing two big exhuast fans to have the 
suck outside the kitchen. 
3- Fixing two airconditions (window type) 
with plugs needed. 

Total 6220 

0,,  lAnp, 

aewo,sowsce 

Iraq Baghdad- Al-Rabial St. - In Front Of Embassies Area Tel. 5424774 Fax.5422395 



U COMPANY 

Con 'meting cbs,, 

k ore. language 

ER 

(5-11a(4 

A 

0 

No.: 
Date: 

  

   

 

1- Supplying two kins of ovens, one is the 
saloon oven and the other is the big of 
resturants. 

is 1 5870 5870 
2- Supplying one regulator of 16 feet. 
3- Supplying one freezer of 16 feet. 
Total 5870 

Mohammed Al-Khafajy 
Director 

, 

Iraq - Baghdad - AI-Rabia' St. - In Front Of Embassies Area Tel. 5424774 Fax.5422395 



Date T'tle•  

OFFICE OF RECONSTRUCTION AND HUMANITARIAN ASSISTANCE 
IRAQI ASSET DISBURSEMENT RECORD 

Goods and Services 

DATE AND TIME OF TRANSACTION: 16 September 2003 

LOCATION or CPA HQ PICKUP: Palace 
NAME OF CERTIFYING OFFICIAL: 

PURPOSE: Final Payment for the Prisons Department Police Academy Kitchen 
renovation project. 

Total Project Value Approved: SI5400 
Previous Drawdown Payments: $0 
Amount this Progress Payment: ret;10 
Balance Remaining: SO 

TOTAL DOLLAR REQUESTED 

 

2.Z.  

 

NAME AND TITLE OF IRAQI OFFICIAL AUTHORIZED TO RECEIVE FUNDS 
FOR FURTHER DISBURSEMENT: Sarkies Seebo, Chief Accountant, Prisons 
Department, Ministry of Justice 

MEANS TO SUBSTANTIATE DISBURSEMENT LEGITIMACY: 

PRB Number 199 

RELEVANT CONDITIONS ASSOCIATED WITH DISBURSEMENT: 
N/A 

DOCUMENTATION REQUIRED FROM RECIPIENT: 

PER CPA GUIDANCE FOR FUNDS MANAGEMENT 

Requested by: Authorizing Official: 

CDR, USN Date 
CPA Comptroller 

Senior Prisons Advisor 
Requester email: 
Requester phone: x5801 

ORHA FORM 5000-3 May 03 



ft 
ce -a -tadi 

a COMPANY 

o t c 'n 

qvggn engtocP 

I 

No.: 
Date: 

cragn an2.., 

•..9" L•NkAr 

To MP (US) 

Sub. / Invoke 

Dear Sizs, 
Accept our regards. 

As we have finished our work in Russafa kitchen with the supply 
needed. We request a payment of 2.24e17$ 4x"  

22,2:0.9a 

Thankyoufor your cooperation with our best regards 

LAVIV, 

ire lor imager 
MOHAMMED AL KHAFAJY. 

Iraq - Baghdad - Al-Rabia' St. - In Front Of Embassies Area Tel. 6424774 Fax.6422396 



oil 

Coriat cittia lakh 

'a COMPANY 

No.: 
Date: 

Om," Lenguegg 

•or,n a,,Ou 

Iraq - 

To MP (US) 

Sub. / Invoice 

Dear Sirs, 
Accept our regards. 

We ask you gently for a payment of 22 190 $ on the behalf of Al-Rasafa Kitchen 
as far as we have covered all items concerned in the work. 

ThankyouPryour cooperation with our hest regards. 

ri•Piall I OW, Irilr 

Director Manager 
MOHAMMED AL KHAFAJY. 

ow,r,  ,11,2cv, 

a la n Front Of Embassies Area Tel. 5424774 Fax.5422395 



1. Project Category (check all that apply). 

Reconstruction 
Humanitarian 
Food Distribution 
Waterhewer 
Electricity 
Rule of Law/Govern. 
Div. Commanders 
Fund 
Construction Initiative 

Health 
Transportation 
Economic Programs 
Education 
Ministry 
Police/ Security D 
Brig. Commanders fl 
Fund 

Salaries 
Pensions 
Budget/Ops. Support 
Other Public Services 
Social Programs 
Cultural Programs 
Regional Dir. 
Fund 

S 

3. Funding Data: 

Bank Account Details: 
Name/Title of Iraqi Receiving Disbursement: Mohammed Al-

 

Khafajy / General Manager 
CPA Rep/Unit Responsible for Oversight: 18th  MP BDE 
Engineering Oversight Assigned to: 18th  MP BDE 

Name of Certifying Official: 

2. Proposed Funding Source: 
(PRB Staff Only) 

Vested Assets 
Seized Assets 

Appropriated Funds 
Iraqi Development Fund 

MIMS 

S 

• 

• 

353 
CPA FUNDING REQUEST 

PR B No: 
Project Name: Modification to Approved Al-
Tasferat Prison Renovation Project (Kitchen) 

Date of Request: 1 July 2003  Date Req.  AO - ASAP  
Name of Requester: r. Signaturi 
CPA Office/Unit: MOJ POC/Persmiromnfeting Pii rm: 
Amount of Request: 25,800 DSN/Cell Phone: 
Project Location: Baghdad (Al-Tasferat 
Sector) 

Email Address: 

4. Clearances: Please indicate you have obtained appropriate clearances, as applicable. 
(Note: If that coordination cannot be done at the regional level, it will be done by PRC.) 
Regional Coordinator: Yes 0 No 0 Name: 
Ministry Senior Advisor: Yes fl No 0  Name: 
Office Director/Unit Commander: Yes 0 No Name: 
Reconstruction/USAID: Yes 0 No 0 Name: 
International Coordination Council: Yes 0 No 0 Name: 
Others: 

Program Staff Use Only 
Date Request Received: Form Complete: Yes No 0 
Disposition: 

Date Request Submitted to Program Review Committee: 
Disposition: 

I Date Request Submitted to Program Review Board: 

I Disposition:  

Form PRB-01 ver. 6/21/03 



• 

• 

Date Request Returned to Requester/Submitted to Comptroller: 
Disposition (including expenditure authorized):  

Description of Pro2ram or Goods To Be Purchased — Please See Above Instructions  
Purpose:  

The Al-Tasferat Detention Center is an approved renovation project of a facility that houses 
up to 400 incarcerated individuals until they are released by the judicial system. This request for 
funds is for expansion of the current project to include the reconstruction of the kitchen complex 
that was not included in the initial project. A contractor service food provider will utilize this 
kitchen daily in preparation of meals that will be consumed by inmates at this facility. Currently the 
U.S. Military is providing one Humanitarian Meal Ready to Eat for the all personnel confined. 
Work can be completed within 45 days after the approval of funding. 

Justification:  
This Detention Center system is an integral part of the criminal justice system and is the 

first facility to be placed back into operation under Iraqi correctional staff, under the supervision of 
the OCPA Prison Department, Ministry of Justice. At this juncture of the process, there are very 
limited functioning detention centers to support the current criminal justice system as it begins to 
fully function again. This kitchen is necessary to provide Iraqi meals to prisoners housed in this 
facility. If this kitchen is not provided, then the military will have to continue to provide 
humanitarian MRE meals for an indefinite period of time. An attempt to provide a contractor who 
could cater the three meals a day was unsuccessful because the prepared foods could not be 
maintained at proper safe temperatures to avoid spoilage. Additionally, it significantly increased 
the operational costs of the facility. Therefore, an on-site kitchen for food preparation is now 
considered the only safe, viable, cost effective and humanitarian solution for the daily feeding of 
detainees, 

Coordination: 
This project was coordinated through the OCPA Engineering FES team, 18th  MP BDE, and 

the Prison Department, Ministry of Justice, for the operational requirements. 

Goods and Commodities:  
All goods and commodities are locally purchased through the contractor for this project. 

Proicct Implementation:  
This project will be contracted with a local contractor. The 18th Military Police Brigade 

will monitor all construction aspects as they have provided Quality Assurance / Quality Control for 
this project from the beginning. This project has a completion date of 45 days after funding is 
provided. 

• 
Form PRB-01 ver. 6/21/03 
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Co t ct ng 

To/MP (USA) 
Subject/Estimation of Al-Tasferat Kitchen 

Accept our regards.. . 

Please be informed that as we have checked up the buildings of the 
kitchen at Al-Tasferat Jail, we would like to tell you that the walls 
and the structure is not regular and if you like us to work with new 
structure according to the specifications, the cost will be 25800$ 
including the change of the ceiling and walls. 

• The work will be done including the supply of the items concerning 
the cooking equipments and as we have estimated that as done at Al-
Rassafa Jail. 

Thank you for your cooperation. 

FomgnLarp.., 

Director Manager 
Mohammed AI-Khafajy 

ow LOVA* 

• 
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To/MP (USA) 
Subject/Estimation of AI-Tasferat Kitchen  

Accept our regards ... 

Please be informed that as we have checked up the buildings of the 
kitchen at Al-Tasferat Jail, we would like to tell you that the walls 
and the structure is not regular and if you like us to work with new 
structure according to the specifications, the cost will be 25800$ 
including the change of the ceiling and walls. 

The work will be done including the supply of the items concerning 
the cooking equipments and as we have estimated that as done at Al-
Rassafa Jail. 

Thank you for your cooperation. 

Director Manager 
Mohammed AI-Khafajy 

Niko UM000. 

• 



Authorizing Official: Requested by: 
No,  

44v1,113 

rt. CDR, SC, USN Date Tit Date 
1:12,s,v, AD, CPA Comptroller 

gig) Requester email: 
Requester phone 

x,-T•toi 

NAME AND TITLE OF IRAQI OFFICIAL OR FUNDS RECIPTENT 
AUTHORIZED TO RECEIVE FUNDS FOR FURTHER DISBURSEMENT: 
Si" t) 53E-s-* , 01; fr-ed)A4-(1+ 1)e , r 

TOTAL DOLLAR REQUESTED: je)- 1  two  

DOCUMENTATION REQUIRED FROM RECIPIENT: 

PER CPA GUIDNACE FOR FUNDS MANAGEMENT 

MEANS TO SUBSTANTIATE DISBURSEMENT: 

PROJECT No.  3`.5-  3 PRB Approved Project. 

RELEVANT CONDITIONS ASSOCIATED WITH DISBURSEMENT: 

N/A 

• 

• 

COALITION PROVISIONAL AUTHORITY 
IRAQI ASSET DISBURSEMENT RECORD 

DATE AND TIME OF TRANSACTION: ILM-- (LS 

LOCATION OR CPA HQ PICKUP: ?45,Lic 
COORDINATES: 
NAME OF CERTIFYING OFFICIAL: 

PURPOSE: -i>2.-‘,0e,a k a<e.....)v (xi .43,eN 
tz-V • Tc;,',,ce;,,* 

Total Project Value Approved: 
Amount this Progress Payment: 
Balance Remaining: 

CPA FORM 5000 —22 June 03 
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No.: 

PVT C3, 740(r 

Date: 

fre,g1 Lang sar 

To MP (US) 

Sub. / Invoice 

Dear Sirs, 
Accept our regards. 

We ask you gently for the amount of kitchen of Al-Tasferat as far as we have 
finished it. For your information the total cost is 25800 $. 

Thankyouforyour cooperation with our hest regards. 

Director Manager 
MOHAMMED AL KHAFAJY. 

' 0,9" -."4..r 

olhon ano,app 

Iraq - Baghdad - Al-Rabia' St. - In Front Of Embassies Area Tel. 5424774 Fax.5422395 
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Le.("rt 
Assessment of Electrical Renovation needs at Rusafa Prison, Tosferat ‘f1-

 

Detention Facility and the Tosferat Annex frux-4 

Prepared by SGT 'bye) 

Action Office CPA OTF7-C7 Infrastructure Support Tern 

Current Conditions: 

These three facilities are located in close proximity to each other. With the 
exception of barrier walls and in one case a narrow alley they are adjoining. 
The electrical systems in all three facilities are in poor condition from years 
of neglect and patching by the former regime. Extensive renovation has 
brought most interior wiring to an acceptable level but the supply systems 
have not been addressed. My intent in providing this assessment is to 
outline a plan to provide reliable power with expansion capability and 
facilitate installation of a generator backup plan for all three facilities. 

Tosferat Detention Facility: 

Examination indicates a running load of approximately 180-200 Amperes 
@ 220 volts. This estimate is based on the rated consumption of air 
conditioning units (8 ea), air coolers (12 ea), water heaters (4 ea) and 
lighting (estimated at 25-30 Amperes). The electrical supply panels of the 
building complex are in extremely poor condition with virtually all of the 
normal safety and load protection devices either inoperable or bypassed 
altogether. 

Tosferat Annex: 

This cluster of buildings is not currently in use but should require power 
equivalent to or slightly less than the Tosferat facility. I estimate that when 
all required components for air cooling and prisoner support are installed the 
power requirement will be approximately 175- 190 Amperes @ 220 Volts. 
The main panels for this facility are in similar condition to the Tosferat 
buildings and would need to be completely refurbished. 

Rusafa Prison: 



This facility should require approximately 300-325 Amperes of 220 Volt 
power when installations of air coolers, air conditioners and water heaters 
are complete. This complex seems to draw most of its power from the 
neighboring police station. The buildings are protected by stand-alone 
breakers mounted on each building but a central supply panel could not be 
located. No safety or load protection devices are present in this system. 

Backup Generator: 

The current backup generator which supports only the Tosferat facility is 
rated at only 40 KV while the load computation above yields a running load 
of 44 KV. The poor condition of components and supply wiring to the 
buildings and possible under sizing of the connection wiring further 
complicate the issue. This will ultimately damage the wiring in the 
buildings and the new components as well. 

Recommendation: 

As these facilities will operate as a single complex I recommend 
consolidation of the electrical supply and generator backup into a single 
system. This will require procurement of a single line transformer with 
200KV rating, a distribution panel with 800 Ampere rating (4x200 circuits), 
a master disconnect switch (generator switch) and a generator. I recommend 
that a generator with a 300 KV rating be installed. This recommendation is 
based on a 60% load factor due to the extended run time that can be 
anticipated and the severe climate. The following cost estimate is offered: 

300KV Generator $60,000 
Distribution Panel $7,500 
Building Panels & Main Breakers $7,500 
New Distribution Wiring $12,000 
Generator Disconnect Switch $2,000 
Fuel Tank, Concrete Pad $2,000 
Initial POL $2,000 
Total $93,000 



.c0) 

E5 

Subject: FW: Partial Project List 

From: r  
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Sent: Thursday, August 07,2003 
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----Original Message--

 

From: E5 
Sent:  Wednesday, August 06,2003 8:05 AM 
To: -'bxo) SGT 
Subject: Partial Project List 

Ministry of Prisons Facility at TosferatiRusafa 

+At-14'1'1 '51( P ACY1 

lore) 

This is a series of three interconnected internment facilities severa as s one o en ance force 
protection from internal (prisoners) and external threats. The POC for the project is Mr. rx,3) in the 
Prisons Ministry. His cell number is 1 . The grid coordinates for the facility are  

a. Move a temporary berm in an alley to defeat field of fire from external attack. Install Hesco 
barrier wall and wire obstacles to replace this berm in a location that will secure the alley and 
eliminate enemy field of fire. 

b. Construct wire obstacle to create new parking area on the opposite side of the facility from 
the existing front gate. Improve the rear entrance to allow this fence to become the primary 
entrance for service vehicles and visitors. 

C Bury siding from several sheds to defeat cover and concealment by enemy forces. The 
siding will be removed by prisoners and must be buried as it is suspected to contain 
asbestos. 

d. Doze or otherwise remove pipe frames from sheds above to open friendly fields of fire and 
deny cover to enemy. 

e. Widen gate on one facility by removing part of a concrete wall and arch to allow secure 
storage of friendly vehicles. 

f. Block or limit access to existing front gate area to prevent unauthorized entry. 
g. Grade new parking lot of approx 1 -2 acres. 
h. Construct concrete pad to allow erection of ten thousand liter water storage tank 
I. Construct concrete pad to allow installation of emergency generator. 

Ministry of Interior Police Academy 

The Advisors for the academy have requested help in constructing an assault training range to be used in training 
advanced police academy students. Contact is n the Interior Ministry. His cell phone number is ner 

ex6) SGT 
CJTF7-C7 Infrastructure Support 
MCI 

8/8/2003 



31July 2003 

Assessment of Electrical Renovation needs at Rusafa Prison, Tosferat 
Detention Facility and the Tosferat Annex 

Prepared by SGT 
Action Office CPA CJTF7-C7 Infrastructure Support Team 

Current Conditions: 

These three facilities are located in close proximity to each other. With the 
exception of barrier walls and in one case a narrow alley they are adjoining. 
The electrical systems in all three facilities are in poor condition from years 
of neglect and patching by the former regime. Extensive renovation has 
brought most interior wiring to an acceptable level but the supply systems 
have not been addressed. My intent in providing this assessment is to 
outline a plan to provide reliable power with expansion capability and 
facilitate installation of a generator backup plan for all three facilities. 

Tosferat Detention Facility: 

Examination indicates a running load of approximately 180-200 Amperes 
@ 220 volts. This estimate is based on the rated consumption of air 
conditioning units (8 ea), air coolers (12 ea), water heaters (4 ea) and 
lighting (estimated at 25-30 Amperes). The electrical supply panels of the 
building complex are in extremely poor condition with virtually all of the 
normal safety and load protection devices either inoperable or bypassed 
altogether. 

Tosferat Annex: 

This cluster of buildings is not currently in use but should require power 
equivalent to or slightly less than the Tosferat facility. I estimate that when 
all required components for air cooling and prisoner support are installed the 
power requirement will be approximately 175- 190 Amperes @ 220 Volts. 
The main panels for this facility are in similar condition to the Tosferat 
buildings and would need to be completely refurbished. 

Rusafa Prison: 



This facility should require approximately 300-325 Amperes of 220 Volt 
power when installations of air coolers, air conditioners and water heaters 
are complete. This complex seems to draw most of its power from the 
neighboring police station. The buildings are protected by stand-alone 
breakers mounted on each building but a central supply panel could not be 
located. No safety or load protection devices are present in this system. 

Backup Generator: 

The current backup gdnerator which supports only the Tosferat facility is 
rated at only 40 KV while the load computation above yields a running load 
of 44 KV. The poor condition of components and supply wiring to the 
buildings and possible under sizing of the connection wiring further 
complicate the issue. This will ultimately damage the wiring in the 
buildings and the new components as well. 

Recommendation: 

As these facilities will operate as a single complex I recommend 
consolidation of the electrical supply and generator backup into a single 
system. This will require procurement of a single line transformer with 
200KV rating, a distributionpanel with 800 Ampere rating (4x200 circuits), 
a master disconnect switch (generator switch) and a generator. I recommend 
that a generator with a 300 KV rating be installed. This recommendation is 
based on a 60% load factor due to the extended run time that can be 
anticipated and the severe climate. The following cost estimate is offered: 

300KV Generator $60,000 
Distribution Panel $7,500 
Building Panels & Main Breakers $7,500 
New Distribution Wiring $12,000 
Generator Disconnect Switch $2,000 
Fuel Tank, Concrete Pad $2,000 
Initial POL $2 000 
Total $9,000 



Item Source. 

Currency: 
Reimbursable? 
Name of Source. 

Item detail 
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CLASSIFICATION AidgfASizW+ u frel-NCP 

YN, 
TO: OFFICE OF TEE UNDER SECRETARY OF DEFENSE (COMPTROLLER)  

FROM: OFFICE OF RECONSTRUCTION AND HUMANITARIAN ASSISTANCE (_, 

SUBJECT: Funding Request ($ in Thousands) 

?roject number ORHA-PR700 I i Date needed: ASAi3  t _ . 
- _ 

Short title: Renovation of Prison (Police  
Academy) '  
Quantity: Job 

L' 1 
1 Unit price: S66,440 Amount' S—G6.440 In budget (Y:N)  

Request number: PR-001-2003 Requested by (name): rr-

 

Detailed description (including staffing requirements and basis for cost estimate): This prison was previously used 

to house adjudicated male inmates. The prison was looted, trashed, windows broken. doors and all equipment was 

destroyed or stolen; however, the structure is sound. This request will repair the buildings so that it can function 

again as a secure prison in a short period of time. Urgent repairs are needed in order to properly secure detained and 

future adjudicated criminals The reconstruction of this facility will provide capabilities tu adequately hold and 
detain approximately 1200 criminals It is estimated that the work can be completed and the prison operational 
within 30 days Attached are the cost assessments of all work needed 

Indicate how much, ff any, of these requested resources are required for civilian police fiarctions: 
or guard'security requirements  

Justificafion leg: personnel safety, ettrirmmtenial protection) 

The Prison system is an integral part of the criminal justice system. Al this juncture of the process, there are no 
functioning Detention Centers or Prisons in operation. Some temporary detention facilities have been provided by 
the military to hold looters and other detainees for short periods of time. This prison is urgently needed to provide 
and protect the integrity of persons detained while awaiting due process, and to provide a long-term prison facility to 
hold adjudicated inmates serving court imposed sentences of confinement once the judicial system is fully 
functional. Safe and secure prison facilities are vital in order to protect Iraq's fature interest in the effective and 
humane administration and accountabilityof the criminal justice system. 

Impact if not funded: 
Police will be unable to detain suspected individuals in an adequate, safe and humane correctional facility while 
processing invcstigationsand evidence in accordanccwith the rule of law. There will be no pre-trial detention or 
holding area for those awaiting trials in the judicial courts. Once there are enough Detention Centers in place to 
hold all pre-trial detainees, this prison will become a post-trial prison in which convicted inmates will serve out the 
sentence of the courts. 

ORHA org symbol: MLASA 

ARCENT 
hmit4 Other: ' _-

 

Duplicate mots providedm1sy here in ORHA' 
Yes 

(l yes, Zi71h reason) 

ANA Comptroller assessment: 

Proposed Funding Source 

Sources Use. 

Vested assets 2 Iraqi civil service 

Seized assets Iraqi special workers 
Iraqi infrastructure 

Appropriated funds  
Iraq Relief and Reconstruction Fund 

Iraqi Freedom Fund 

Natural Resource Risk Remediation Fund 

Overseas Humanitarian Disaster & Civic Aid 

Defense Cooperation Account 

Other (specify/ 
[his request has been approved h the URFA 

Item could be obtained from or provided by: 
6nalition/Partn tion: USAID 
State 
@f-Nit@ht 

‘.-

 

• 05/26/03 
1:36 PM 
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CLASSIFICATION 

Project number: ORHA-PR-00 I Date needed: ASAP 
Short title: Renovation of Prison (Police 
Academy) 

ORHA org symbol: MLASA 
, 

Quantity: Job I Unit price: $66,440 Amount: $ 66,440 In budget (Y/N) 
Requirements Review Board. (Y/N) 

 

ORHA MISSION (Billable categoty, select one)  

  

A. Overhead: ORHA I leadquarters administration& management 

  

B. Repair of damage to oil facilities & related intrastructure (NattmdResources Risk 

- 

                                       

Vested or Seized Assets Spending 
Dollars 

Plan— or - Appropriation Obligation Plan 
in Thousands, Cumulative _ . 

item Apr May Jun Jul Aug Sep BY BY+ 1 
Total 

Salaries 
Travel/Transport 
Rent/Util/Maint 

Contracts 
Supplies/Equipm't 

Other 

     

- 

  

Coordination 
Office symbol Comments (or attachment number) 

 

05/26/03 CLASSIFICATION ORHA FORM 7700 Page 2 o14 
1:36 PM 



CLASSIFICATION 
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Project number: ORHA-PR-00 1 Date needed: ASAP 

 

Short title: Renovation of Prison (Police 
Acadeirkv) 

ORHA org symbol: MLASA 

 

Quantity: Job 1 Unit price: $66,440 Amount: $ 66,44 budRet (Y/N) 

  

Approved: 

Date: 

Disapproved. 

Other 

• 

05/26/03 CLASSIFICATION ORHA FORM 7700 Page 3014 
1:36 PM 
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The Old Big Jail 
Civil works 

item unit Qty u.p. Total 
1-Remove all the garbage and the waste 
material inside the room and the open yards 
with the cleaning and washing from inside and 
out side. Is 1 1000 1000 
2-Repair of walls then painting from inside and 
outside well finish. 

 

3100 2.5 7750 
3-Repair of stell doors with locks. 

 

1 400 400 

4-Replace the broken glasses by new glasses. RI
2 

3 20 60 
Total 

 

Sanitary Works 

 

I-Supply and install new tap. No 50 5\ 250 

2-Supply and fix gate valve. No. 5 5 25 
3-Supply and install wash basin completely 

with mixer.sewer pipe and valves. No. 1 75 75 

4-Supply of water heater 120 lit. No. 

 

120 120 
Total 

470 

omgr L.+9.4r 

• 



 

unit Qty unit price Total item 

1-igg,ficaTcent base. kk- 141 A 1 REi 
3-Sircut breaker 24 line No 3 750 2250 

 

Na 50 5_ 
150 

250 
1800 t=g11;tV;RVI *jig-Ti-P- No 12 

6-Exhaust fan small size No. 10 75 750 

  

1 1000 1000 
7-Re-Wiring the eleutrival cables-. Is 
Total 9000 

• 

• 

• 



Electrical work 
The Bia Jail 

item unit Qty unit price Total 
1-Single florecent base. No. 150 10 1500 2-Ceiling fan. No. 35 35 1225 3-Sircut breaker 12 No. 3 350 1050 4-Switch plug 13amp. No. 20 5 100 5-Exhaust fan. 16 in No. 21 150 3150 6-Re-Wiring the electrical cables. Is 1 2500 2500 Total 

9525 

4 

• 
cmcni AnCI.Ce 



O The New Jail 
Civil works 

item unit Qty u.p. Total 
1-Remove all the garbage and the waste 
material inside the room and the open yards 
with the cleaning and washing from inside 
and out side. Ts 1 

600 600 

600 

2.5 

600 

7500 
2-Repair of walls then painting from inside 
and outside well finish. m2 3000 
3-Replace the broken glasses by new 
glasses. m2 30 20 600 

4-Repair of wooden doors and replace the 
damaged one with new door. No. 9 75 675 

 

9375 

Sanitary Works 

 

I-Supply and install new tap. No. 43 5 215 

2-Supply and fix gate valve3/4,1/2 in. No 37 5 185 

3-Supply and install wash basin completely 
with mixer. sewer pipe and valves. No. 3 75 225 

4-Supply of siphon. No. 2 60 120 

5-Laying and connect of pipe 1/2 in. ml. 90 4 360 

  

, 

• 

• 



• 
Electrical work 

The Administration Department Anex 
item unit Qty unit price Total 

1-Single florecent base. No. 100 10 1000 
Ceiling fan No. 20 35 700 
3-Switch plug 13 amp. No. 100 5 500 
4-Circuit breaker 24 line. No. 2 750 1500 
5-AC circuit. No. 10 20 200 
6-Exhaust fan small size No. 10 75 750 
7-Re-Wiring the electrical cables. Is 1 1250 1250 
Total 5900 

• 

• 
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Civil works 

 

item unit Qty u.p. Total 

 

1-Remove all the garbage and the waste 
material inside the room and the open 
yards with the cleaning and washing from 
inside and out side. is 1 1500 1500 

 

2-Applying new jupsum plastering. m2 1200 5 6000 

 

3-Applying water and-oil paint for the inside 
and out side walls. m2 2300 2.5 5750 

 

4-Supply new wooden doors and frame 
complete with locks and handles and paint. No. 12 120 1440 

 

5-Repair of steel door No. 7 50 350 

 

6-Replace the glasses after removal the 
old one. m2 120 20 2400 

 

7-Supply and fix AC cage. No. 4 20 80 

 

Total 17520 

 

Sanitary Works 

 

1-Supply and install water tank 1mx1m with 
float valve and the connection. No. 2 250 500 

 

2-Supply and lay galvanized pipe 3/4in with 
fittings. ml 75 5 375 

 

3-Supply and install gear dush. No. 4 30 120 

 

4-Supply and fix of V.. No. 13 5 65 

 

5-Supply and fix sink mixer. No. 2 30 60 

 

6-Supply of wash basin. No. 2 75 150 

 

7-Supply of water heater 50 lit. No. 2 80 160 

 

8-Supply of siphon. No. 5 60 300 

 

9-Supply of gate valve 3/4 in. No. 20 7 140 

 

Total 1870 

   





Date r-

 

CDR, USN Date 
CPA Comptroller 

OFFICE OF RECONSTRUCTION AND HUMANITARIAN ASSISTANCE 
IRAQI ASSET DISBURSEMENT RECORD 

Goods and Services 

DATE AND TIME OF TRANSACTION: 16 September 2003 

LOCATION or CPA HQ PICKUP: Palace 
NAME OF CERTIFYING OFFICIAL: 

PURPOSE: Final Payment for the Prisons Department Police Academy renovation 
project. 

Total Project Value Approved: $4, 140 
Previous Drawdown Payments: $0 
Amount this Progress Payment: $66,140 
Balance Remaining: $0 

TOTAL DOLLAR REQUESTED: $66,140 

NAME AND TITLE OF IRAQI OFFICIAL AUTHORIZED TO RECEIVE FUNDS 
FOR FURTHER DISBURSEMENT: Sarkies Seebo, Chief Accountant, Prisons 
Department, Ministry of Justice 

MEANS TO SUBSTANTIATE DISBURSEMENT LEGITIMACY: 

PRI3 Number 50 

RELEVANT CONDITIONS ASSOCIATED WITH DISBURSEMENT: 
N/A 

DOCUMENTATION REQUIRED FROM RECIPIENT: 

PER CPA GUIDANCE FOR FUNDS MANAGEMENT 

Requested by: Authorizing Official: 

   

Title: 
WI) 

Senior Prisons Advisor 
Requester email: 
Requester phone: x5801 

ORHA FORM 5000 — 3 May 03 
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Al,- TESFEARAT SWAMP - COOLERS 

item 

I. 

, Descriptions CRY Price $ Amount$ 

SWAMP — COOLERS -16 ' 250 4000 

2. Humping 100m 7,5 750 

3. chairs 6 25 150 

4. Diferetit works 

 

- 200 

Total ( five thousands and one hunderd USD) (5100$) 



411" 

L 



0 a, 



‘ft.. 6 k i\i`• c•-• •••• 

A L-.71As L_ c1/4.\ •.k.2)  oc.: Al 'Jo 

\ C • \ An. „ 2 v..; 

t..k 

S1/4-0"L")“ c A,Jssj 



41 

L +0,40, 





• 

• 



gi-tittH)-61 kiN I 

Vt 30 coo 

75: eta)  [__;- Ptrygitti -t/4440-ri' 

1 

gr37 0 co 

ir I 5,cou 

ihtiettga 
e0 ...-TALkaa 

V 5-0, Ocia 

,44( G(6/fill) - .anie .2.02attezi O 
lc( CCU: nrci um/oast entati eAttel covudem 

eitt4; epe luizimroiads 
vco A eat e creer.A0 eve An 

626ptkos 
TO  ) 

• -• a/C 44 411 

dotatArd 4,1c1 
DcAtA #02-ta-e 

teS i /icoit tiAtivs ( 
-"Mu L Pvi rAteaj-km 
it) int-fror 
govfew"ri 

oca 

-. SciJa4p CooLtelL5 ---NtsfezAr L 
.51b0,15.3 



it,. /4, 

11,c 7 
) 

;•••••• • , 

L i.. (—C-

 

* 1 I ;  
4 • ... 
1 

„( --1 

• JI 

' 

; 
L• ) / 

... i 
t• „ 



st. 

9 October 03 

CPT bwin 

See attached list of purchases and original receipts from the $5000.00 in funds 
that I was given for the jails projects. There are $373.00 worth of receipts I am waiting 
for from Al Sahlyiatjail. Once I receive them I will send them to you. 

Thank you for your support. The money was used for the detainees and facility 
projects. It was greatly appreciated. 

S4, 400th  MP BN 



OCPA PURCHASES 

Item Amount Date Remarks 1 
Maintenance $70.00 20 Aug 

03 
A/C installation, Freeon, copper tubing, 
wiring. Al Sahlyiatjail. 

Office Furniture $300.00 

 

6 Office chairs at 50.00 each 
Detainee Support SI500.00 

 

Blankets for detainees at Al Sahlyiatjail. 100 
at 15.00 each. 

Office furniture $900.00 

 

6 Desks at 150.00 each. 
Construction $800.00 

 

Leveling, grading of parking lot; removal of 
rubble and trash at rusafa jail. 

Maintenance 
Repairs 

$70.00 

 

Installed/replaced 8 windows due to car bomb 
explosion. 

Maintenance 
repairs 

$50.00 ? Welding of 4 cell door locks and ceiling area 
of Cell #3 at Rusafa jail. 

Maintenance $60.00 3 Sept 
03 

Repair Main power cable at Rusafa jail. 

Detainee Support $60.00 6 Sept 
03 

Laundry for bedding for outprocessing 
detainees. 

    

Maintenance and 
repairs 

$50.00 7 Sept 
03 

A/C maintenance and repairs 

Maintenance $310.00 8 Sept 
03 

Perimeter lighting parts and installation. 
Rusafa jail. 

Battery $65.00 12 Sept 
03 

For Back-up Generator at Rusafa Jail 

Cell Phone 
Charger 

$12.00 12 sept 
03 

 

Maintenance 
repairs 

$100.00 13 Sept 
03 

Exhaust Fans and parts/installation Rusafa Jail 

Plastic Baskets $105.00 17 Sept 
03 

Baskets for Family Day 

Maintenance 
repairs 

S70.00 ? Replacement of transformer, starter, 
fluorescent tubes, parts/installation 

Detainee Support S60.00 ? ? 
Maintenance S30.00 3 Repair of 2 electrical motors at Al Sahlyiat 

jail. 
Maintenance $15.00 ? Repair of Fire Extinguisher 

        

, TOTAL 
1 

$4627.00 

  

! 1 Balance S373.00 

 

Remaining receipts from Al Sahlyiatjail. 
Awaiting. turn-in. 
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RECEIPT FOR RECORD 

My name is Hussein Muhusin, and I am a glass 
contractor. I received $70 US dollars for glass 
replacement of eight windows damaged by the car 
bomb explosion. 



RECEIPT FOR RECORD 

My name is Kasim Hashim Hussain, and I am a 
contractor for ALA'ARZ CO. I received S800 US 
dollars for excavation and trash removal from the 
visitor parking area at Rusafa Jail in Baghdad. The 
work was completed on September 1,2003 in 
accordance with the specifications provided to me by 
the U.S. Army. 

emve• lawra 
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MEMORANDUM FOR OCPA FINANCE AND ACCOUNTING 

MEMORANDUM FROM 400TH  MILITARY POLICE BATTALION S4 

SUBJECT: Receipts from Rusafa Jail 

DATE: 9 October 2003 

1. The Soldiers at the Rusafa jail facility have paid for repairs, services and items for 
the jail facility. Request the soldiers be reimbursed based on the attached original 
receipts. 

2. I have verified with the jail facility NCOIC (SFC r   that the receipts 
are for the items listed and these items were for the facility and/or the detainees. 

3. Soldiers have been instructed to stop all transactions and submit all requests 
through the Central Distribution Supply system. 

4. POC for this action is CPT 

CPT, QM 
BN S4 



RECEIPTS FROM RUSAFA JAIL PERSONNEL 

ITEM AMOUNT DATE REMARKS 
Maintenance 
Renairs 

$30.00 16 Sept 
03 

A/C units 

Maintenance 
Repairs 

$15.00 18 Sept 
03 

Light fixtures 

Maintenance 
Repairs 

$15.00 20 Sept 
03 

Installation of lights 

Maintenance 
Repairs 

S I 8.00 21 Sept 
03 

Installation of Back Gate lights 

Detainee Items $21.00 25 Sept 
03 

7 cartons of cigarretes es3.00 per 
carton 

Maintenance 
Renairs 

$28.00 25 Sept 
03 

Injstallation and wiring of fluorescent 
lights. 

Maintenance 
Repairs 

$28.00 27 Sept 
03 

Installation and wiring of lights at the 
back of the iail. 

HP Printer 
cartridge + 
Taxi delivery 

$60.00 

$5.00=$65.00 

??? 

 

Detainee Items $300.00 ??? No Policy re: cigarretes and who 
supplies them. 

 

$175.00 ??? See Receipt 

    

TOTAL $695.00 
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Good afternoon, I hope your getting my emails. I got the approval on 
these 
prices and I have the stock to fill this order. Please take a minute 
and 
look over the prices. These prices do not include freight, I can get 
ycu a 
price on the freight if you can get me a ship to address. We can also 
bill 
the freight to a Fed Ex or other carriers if you have a account with 
one. As 
for the delivery time I will have to get a commerce license for this 
order 
to ship it to that region and speaking to our account manager for the 
US 
Embassy's it take about 4 to 5 weeks. I can't change that because it is 
the 
law but once we get that Fed Ex :an have it their in 4 to 5 days, 
Please 
call me at 800-876-4242 ext. 2327 so we can talk about the shipping. 

Thank you, 

R5034 Galls chain handcuffs (3000+ stock) $11.95 each 
RS067 Flex Cuffs (16000+ stock) $625.95 per 1000 
RS051 Galls oversize leg irons (2000+ stock) $17.95 each 
RS130 72 inch chain restraint chain 800+ stock) $11.95 each 
82%066 24 inch ring grip baton w/stop (200+ stock) $9.95 each 
TE256 Riot helmet with face shield (150+ of each size S/M, L/XL) $89.95 
each 
TE076 Riot shield 36" H X 20" W (89 in stock but can get remaining 
balance 
in 7 to 10 days) $44.95 each 
TE265 Galls upper body protector (50t of every size Medium-2X) $47.95 
each 



Lnstitutional Daily Schedule 
Time Saturday Sunday Monday Tuesday Wednesday -Thursday 'Friday 

Day 

       

10800 'Wake Wake Wake Wake Wake Wake Wake 
to Up Up Up Up Up Up Up 

10900 

       

10900 IBrekfast Brekfast Brekfast Brekfast Brekfast IBrekfast IBrekfa 

to 

       

1000 

       

1000 Sick Call Sick call- Sick call Sick Call Sick Call Sick Call Sick Cal 

 

([Doctor) 

   

Attorney 

  

t 0 Attorney ,(Nurse) .(Nurse) (Doctor) Visit 'Nurse) i[Nurse) 
1100 Visit 

      

1100 lEducation Farnile Education Education Education 'Family lEducati 

 

Work 

 

Work Work Work 

 

n 
tO lExercise Visitation Exercise Exercise Exericse Visitation Work 

.1300 

      

lExercis 

1300 

       

to Lunch Lunch Lunch Lunch Lunch Lunch Lunch 

1400 

       

1400 Education 

 

Education Education Education 

 

lEduatio 

 

Work Family Work Work Work Family Work 
LO Exercise 

 

Exercise Exercise Exercise 

 

Exercis 
1900 

 

Visitation 

   

Visitation 

 

1900 

       

to .Supper Supper Supper Supper Supper Supper Supper 
2000 

       

.2000 Personal Personal Personal Personal Personal Personal Persona 

 

Recreation Recreation Recreation Recreation Recreation Recreation Recreati 
to Hygiene Hygiene Hygiene Hygiene Hygiene Hygiene on 

2200 

      

Hygiene 

2200 Lights out Lights out Lights out Lights out Lights out Lights out Lights out 

     

, 
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Form/ Summa n: 

Full Name:  So.Vet( 1A0 iv\ ILV&V ""LczE 

4,1 

Certificates/ Qualifications: Ok‘an \-‘.1/4.31\ ytcs 01/4„.c\-- c> Rc C. 
;\... mad, •ti'ck  0 k ‘Cti 

Experience: T.:0.vv‘ vv••\\‘ -S\\\ ttc-tkiNc.  • 

Job Applied For: 

Contact Address& Telephone 
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IRAQI ASSISTANCE CENTER 

*RFA/RFI No 

e_i x (c/ if Ty0 of Request: *I(FA(Request for Ass stance) 
*RI'l (Request for Information) 

,(chlic\ LQ- cq L. T.- C 

4-0 -rocs__ 
, 

Date of Request: (DHt  NGO/I0 Name: 1--1\/ \16i .-x  

Description/Request (To include Location, Date, Time). 
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Point of Contact (POC) for the Request: 

Tel No I E-mail of POC: 

Signature of Requestor: 

Action Officer: 

Action Officer Tel No 1 

When possible, email ali 

Action Taken: 



A.1 

MINISTRY OF JUSTICE 
Departownt of Prisms 

AUTHORIZATION FOR USE OF VEHICLE 

10 WHOM If IVRY CONCERN: 

General Ahmed Abass Ahmcd is authorized possession ofthe vehicle described below 
for use while conducting official business on behalf the Iraqi Department of Prisons 

Make of Vehicle  

Model of Vehicle  

Year of Vehicle 

VIN of VehicieZ—M Z.----(03 1 CD C.) 

Seni9 Advisor. Corrections 
Ministt y of Justice 



!RAO 
MINISTRY OF JUSTICE 

Department of .Prisons 

AUTHORIZATION FOR USE OF VEHICIA 

TO WHOM IT MAY CONCERN: 

Geneial Ahmed Abass Ahmed is authorized possession of the vehicle described below 
for use while conducting official business on behalf the Iraqi Department of Prisons 

Make of Vehicle --1-<:'")9 (:STA 

Model of Vehicle 1,-05VA  

Year of Vehicle 

V1NofVehickfl Z 3 l 0  

Auttiarizii 0 

Senfjr Advisor, Corrections 
Ministry of Justice 
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Order of the Administrator of the Citalition Provisional Authority 

De-Baathification of Iraqi Society 

May 16,2003 

On April 16,2003the Coalition Provisional Authority disestablished the 
Baath Party of Iraq. This order implements that declaration by eliminating 
the party's structures and removing its leadership ftunpcsiticrs of authority 
and responsibility in Iraqi society. By this means, the Coalition Provisional 
Authority will ensure that representative government in Iraq is not 
threatened by Baathist elements returning b power and that those in 
positions of autbori.ty in the future are acceptable to the people of Iraq. 

Full members et the Baath arty holding the ranks of 'Udw Qutriyya 
(Regional Command Member), 'Udw Ear' (Branch Member), ‘I_Idw Shu'bah 
(Section Member), and 'Udw Fire* (Group Member) (together, "Senior 
Panty Members") are hereby removed from treir positions and banned bon 
future employment in the public sector. These Senior Party Members tall 
'De evaluated for criminal conduct or threat to the security of the CraLition. 
Those suspected of criminal conduct shall be investigated and, if deemed a 
threat to security cr a flight id*, ebtained cr placed under house arrest. 

Individuals holding positions in the top three layers of management in every 
natiaal government ntinistry, affiliated corporations and other government 
institutions (e.g., universities and hospitals) shall be interviewed for possible 
affiliation with the Baath Party, and abject to investigation for criminal 
conduct and risk to security. Any such persons determined to be full 
members of the Baath Ratty shall be removed fain trei.r employmait. This 
includes those holding the more junior ranks of `Udt(Metnber) and 'Udw 
'Amil (Active Member), as tell as those determined tobe Senior Party 
Members. 

Displays in government buildings or public spaces of the image or likeness 
of Saddam Hussein or other readily identifiable titalie.x.s of the former 
regime or of symbols of the It ath Barb/ or the former regime are hereby 
Prohibited. 

 

vn 1 A 

krz_vvi, 



The Administrator of the Coalition Provisional Authority or his designees 
may grant exceptions to the above guidance on a ease-by-case basis, 

By order of: 

L. Paul Bremer, III 

Administrator, Coalition Provisional Authority 

(2? -rtA, 6 -46 tcl 



Order of the Administrator of the Cbaliticn Provisional Altircity 

De-Baathification cf 2racili Society 

May 16,2003 

On April 16,2003 the Coalition Provisional Authority disestablished the 
Baath Party of Iraq. This order implements that declaration by eliminating 
the party's structures and removing its leadership from positions cf authority 
and responsibility in Iraqi society. By this means, the Coalition Provisional 
Authority vvi ensure that representative government in Iraq is not 
threatened by Baathist elements returning to power and that those in 
positions of authority in the future are acceptable to the people of Iraq, 

Full members of the 133eLth arty hokling the ranks of IkbA,Qutriyya 
(Regional Command Member), `UclIffar` (Branch Member), NUdwShugbah 
(Section Member), and `Ucitetrqah (Group Member) (together, "Senior 
Party Members") are hereby removed from their pcsiticts and banned from 
future employmentin the public sector. These Sellior Party Members shall 
'De evaluated for ctiminal conduct or threat to the security of the Coalition. 
Those suspected of criminal conduct shall be investigated and, if deemed a 
threat to security or a flight risk, cbtairsdcr placed under house arrest. 

Individuals holding pcsitia-s in the top three layers of management in every 
natictial government ministry, affiliated corporations and other government 
institutthas(e.g., universities and hospitals) shall be interviewed for possible 
afialiaticn with the Baath Party, and subject to investigation for criminal 
conduct and risk to security, Any such persons detennired to be fall 
members cf the 1333th Party shall be removed from thlir employment. This 
ircbrips those holding the more junior ranks of 'If& (Member) and Udw 
`Amil (Active Member), as well as those determined tvbe Senior Party 
Members. 

Displays xx governmentbuilciings or public spaces of the image or likeness 
et Saddam Hussein or other readily identifiable members of the former 
regime or of symbols of the Roth Rey or the former regime are hereby 
prohibited. 



Rewards shaH be ma& available for information leading to the capture of 
senior members of the Baath party and individuals complicit in the crimes of 
the former regime. 

The Administrator of the Coalition Provisional Authority or his designees 
may grant exceptions to the above guidance on a case-by-case basis. 

By order of: 

L. Paul Bremer, 131 

Administrator, Coalition Provisional Authority 
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Al-Tasferast Detention Center 

This Detention Center is located across the street from the Iraqi Police Academy was 
operated previously by the Ministry of the Interior. It was operated as a pre-trial holding 
facility. It is currently being operated as an emergency holding facility for detainees 
(looters) by the military police. The compound consists of three primaiy dormitory style 
housing pods, one segregation cell, administrative offices, three small maintenance and 
storage shops, a booking area and control room. Renovation of the first housing pod has 
been initiated. Funding has been approved for the remaining two housing pods. The 
housing pods contain a total of 10 dormitories consisting of the following: 

Housing Pod I Dorm 1 18' x 30' w/latrine (Common wall with opening 
between Dorm 1 and Z 

Dorm 2 18' x 37' w/latrine 
Dorm 3 33' x33' w/latrine 

Dorm 4 33' x 33' w/latrine 

Segregation Cell 10' x 20' 

Housing Pod 2 Dorm 1 
Dorm 2 
Dorm 3 

Housing Pod 3 Dorm 1 

Dorm 2 
Dorm 3  

39' x 35' w/latrine 
35' x 45' w/latrine 
35' x 48' w/latrine 

18' x 30' w/latrine (Common wall with opening 
between Dorm I and 2) 

18' x 40' w/latrine 
35' x 66' w/latrine 
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INFORMATION MEMORANDUM L.1]. , 

TO: Judge Donald Campbell 
Senior Advisor, Ministry of Justice 

NrL  
FROM: 

Senior Advisor, Prison Department 

DATE: July 1,2003 

SUBJECT: Operational Detention Centers and Prisons 

Per your request, the following correctional facilities are currently in operation 
throughout the country of Iraq: 

Camp Cropper: Airport, Baghdad Operated by the military (800th  MP Brigade) 
Holds HVDs, and detainees those arrested 
for looting and criminal activities. Holds up 
to 400 detainees. 

Camp Vigilant Abu Ghraib Prison Operated by the military (800th  MP Brigade) 
20 km, w! Baghdad Have approximately 400 detainees, has the 

capability of holding up to 1,600 detainees 
arrested for looting and criminal activities. 

Al-Sahlya Detention Bauhdad 
Center 

Al-Tasferat Detention Baghdad 
Center 

Observation House Mosul 
Detention Center 

Operated by the military. Holds up to 100 
detainees arrested for looting and criminal 
Activities. Now holding adult females and 
Juveniles 

Operated by both Iraqi officers and the 
military (800th  MP Brigade). Holds 300 
detainees. Currently 

Operated by Iraqi officers. Holds up to 112 
juveniles. Was holding adult detainees; 
however, the Iraq guard force quit when 
threatened and all detainees escaped. 
Currently no detainees are in custody. 

Al-Maqual Detention Basrah Operated by the British military. Holds up 
Center 300 pre-trail detainees. 



WORK ESTIMATES AND PROPOSALS FOR AL SALHYIAT AND RUSAFA JAIL 
FACILITIES 

DATE: 27 AUGUST 2003 

CONTRACTOR: Ali Mohsen Sarhan 

POC: CPT (S4 400th  MP BN. Nan 

   

RUSAFA 

1. Installing a brick wall with metal poles to improve force security. Cost= 
$6.00 per meter = 80m x 6.00 = $480.00 

2. Installation of metal gate (4meters x 4meters) Cost = $800.00 

3. Installation of twenty large exhausts fans. S115.00 per exhaust fan 
includes the fans and labor. Cost = $2300.00 

4. Installation of toilet door. Cost= $100.00 

5. Repair of swamp coolers that are not working. Cost = $250.00 

6. Repairing of large chain link fenced area in courtyard, includes building a 
roof over the chain linked area (120m squared) Cost = $480.00 

7. Repairing three metal doors. Cost = $150.00 

8. Repairing electrical system in the facility. Cost = S200.00 

9. Replacing 100meters of water/drainage pipe with Y4 inch of galvanized 
pipe. Cost= S500.00 

10.Installation of six water tanks. Cost = $1200.00 

11.Hauling the garbage and trash out of the facility (includes the metal and 
stone). Cost = $1000.00 

12.Repairing Sewage system. Cost = $300.00 

13.Repairing the roof of the building. Cost = $300.00 

14.Repair cell 1 walls (*no estimate at this time) 

15.Reinforce cell windows (*no estimate at this time) 



16.Build a search area for female visitors, proposed location outside the front 
gate (*no estimate at this time) 

17.TOTAL = $7960.00 

WORK ESTIMATES AND PROPOSALS FOR AL SALHYIAT AND RUSAFA JAIL 
FACILITIES 

DATE: 27 AUGUST 2003 

CONTRACTOR: Ali Mohsen Sarhan 

POC: CPT Noe (S4 400th  MP BN, 

 

   

AL SALHYIAT 

1. Painting the entire walls surrounding the outside of the facility. 500meters x 4 = 
2000meters. $3.00 per meter. Cost = $6000.00 

2. Reinforcing outside wall with cement, steel pickets and concertina wire. 
500mctcrs x $5.00 = $2500.00 

3. Repairing outside walls where stone is crumbling, holes. Cost = $3300.00 

4. Replacing two outside steel gates (includes gates and labor). Cost = $1800.00 

5. Install six new cell doors and paint each door. Cost = $900.00 

Following Repairs are for the building next to the jail. 

6. Repairing and painting the walls of the rooms (5). Cost = $4750.00 

7. Repairing the water and plumbing lines for bathrooms. Making 5 bathrooms. 
Cost = $3700.00 

8. Remove large stone fixture in the middle of the kitchen. Cost = $2000.00 

9. Building 2 rooms' length 7meters, width 6meters. Cost = $10,000.00 

10.Repairing the floors of all the rooms. Cost= $3000.00 

11.Rebuilding the narrow entranceways of the buildings (4). Cost = $2250.00 



12.Repairing electricity throughout all rooms. 
Cost = $2700.00 

13.Repairing water system. Cost = $1000.00 

14.Repairing small reception building. Cost $2800.00 

15.Installing Air Conditioning throughout 5 buildings. Cost = $3600.00 

16.Installation of water tank with water pump. Cost = $800.00 

17.Making and installation of steel bar windows (8). Cost = $1600.00 

18.Building and installation of Air Conditioner stands(5). Cost = $600.00 

19.Installation and wiring of electric lights. Cost = $1900.00 

20. Installation of glass windows. Cost = $600.00 

21. Removal of trash and debris in the courtyard and building areas. Cost = $1500.00 

22. Buying eight steel doors for the building/rooms. Cost = $1900.00 

23, Repairing the water system. Cost = $2600.00 

TOTAL = $61,800.00 

The Contractor 
Ali Mohsen Sarhan 
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CPT. Dent. of Prisons 

 

  

From: 
Sent: 
To: 
CC: 

Subject: 

I CPT, Dept. of Prisons 111 

Tuesday, September 23, 2003 10:49 AM 

 

a01131 

 

 

,0,163 

 

I-W: Invoice tor Prisons Department 

I think your steps to resolution will aid in expediting payment. Sarkies is the key. 

He will ask for a written contract so perhaps an electronic terms and conditions contract 
can be verified by re-7  via email. email, I believe, is 

Sarkies may question payment for MOI equipment. My guess is that he will want to know if 
the equipment is now property of prisons, if not, he will want to know how to trace the 
ownership and liability on paper. Reasonable responses on your parts 2 and 3 but he will 
want it to be transparent and on paper for the auditors. 

I understand your quoting for the food. Eyebrows will raise, however, because the caterer 
at the facilities next door charges $3 per person for three meals per day and only charges 
on actual meals served. He will probably ask for a headcount of the meals served on those 
days 

I understand the charges for the application. I was led to believe there was much less 
involvement but that has been cleared up. 

Trust me, I would rather see you paid than not... I have encountered many issues in my 
attempts to pay off invoices for contracts not entered into without following proper Iraqi 
procedures and laws. The questions I posed result from actual experience in dealing with 
other vendor payments. 

Regards, 

NRI) 

Original Message 
From:r" 
Sent: Tuesday, September 23, 2003 13:15 AM 
To: rm 'CPT, Dept. of Prisons 

NO) 

Subject: RE: FW: Invoice for Prisons Department 

To Whom it May Concern: 

I have addressed the issues you have raised below. I 
understand that you do not control the money, but I do want 
to clarify the goods and services we have provided. I hope 
to get feedback and suggestions if there are additional 
steps that we need to take. 

1. 'ordered the services at the prices 
listeron our inv6ice. These were agreed upon by Mr. 
and he ensured that services and goods provided would 
paid for. We are currently tracking down contact with 

back in the US to verify this fact. 

2. Products that we provide are property of MOI and do 
not belong to us. 

CPT 

DK) 

ren 



3. The stabilizers provided for the water coolers is a 
item supplied separate from the water cooling units. The 
stabilizers are small units that plug into the wall and 
provide the cooler with clean electricity. Electricity 
provided in Iraq has many voltage spikes that ruins 
electrical equipment. Because these items are not 
physically fized to the classrooms they have been subject to 
theft. They are not the only items that have been subject 
to theft after the Academy started classes, other items that 
has been illegally removed from the Academy include bathroom 
light fixtures. We are not responsible to replace items 
that have been stolen. The stabilizers were products that 
were purchased by MO: and are not services. 

4. The prices for the catering are within the current 
market rates in Baghdad. Market Rates range from 1 USD to 
10 USD, depending on quality, location and service, as 
provided by us and other catering outfits. KBR currently 
charges the CPA 2.7 USD per meal for large volumes. Our 3 
USD per meal charge is within the market range and takes 
into consideration providing food at the Police Academy, 
which is a terrorist target and is a constant security 
risk. 

The 500 USD design fee is for the Prisons 
application. We were given a paper version of the form 
which was photocopied together and was not consistent in 
fcrmat nor was it in electronic format. We completely 
redesigned the application re-typing the English and Arabic 
parts to make it look professional. We completed this task 
in MS Word and provided the Prisons department printed 
copies and the electronic version, We used our graphic 
designer to accomplish this task overnight and these rates 
are consistent to other graphic art projects we have 
completed. 

6. The amounts of goods and services provided have been 
consistent with all Invoices we have submitted and do not 
include any interest or late fees. 

I hope this clears up any misconceptions about this case. 

Steps we will take to resolve this issle: 
1. Confirm via written letter from that 
these services were ordered at the prices submitted. 
2. Discuss with Sarkies Seebo Sarkies at Dawoodie about 
this case 
3. Provide a letter from Cpt.idIIIIIIIand Opt. 

that the goods and services on e invoices were 
receive in good order 
4. Contact the Iraqi Prisons managment to resolve this 
matter once the first three steps are completed. 

Please let me know if there is anything else I can provide. 
If you can provide a contact number or email address fcr 

ro) we can speed the resolution process. 

Regards, 

'1,o) 

Tracking: Recipient Read 

 

row 

 



Recipient Read 

ON I 
Read: 923/2003 10:52 AM 

Read: 9123/20036:13 PM 



ICN61 

Dept. of Prisons 

 

From: 
Sent: 
To: 
Subject: 

oxd) 

Tuesday. 
r 

Seotember23,200311:54 PM - Pept. of Prisons 
RE: FW: Invoice for Prisons Department 

Thanks for ycur response and help for trying to sort out 
these issues. : will speak with MOI and see if we can 
transfer the equipment and financial responsib:ity to MOI. I 
think it makes the most sense since the facilities belong to 
MOI and so should the equipment in the classrooms. I dont 
see this as a problem. I am working on the other paperwork 
issues. 

I will let you know when I have completed the necessary 
documents. 

Regards, 



From: 
Sent: 
To: 
Subject: 

r" I 04 
er 23. 2003 10:53 AM 
CPT, Dept. of Prisons 

RE: nvoice or Prisons Department 

thFj: 

CPT, Dept. of Prisons 

Gond answer. Keeps everybody honest. 

rm.] 

Major, US Army 
600th Military Police Brigade (I/R) 
DSN: 
Cell: 

Original Message 
From:h 

  

CPT, Dept. cf Prisons 
Sent: Tuesday, September  23, 2003 10:49 AM 
To:I  

1g16) 

Subject: RE: FW: Invoice for Prisons Department 

I think your steps to resolution will aid in expediting payment. Sarkies is the key. 

He will ask for a written contract so perhaps an electronic terms and conditions contract 
can be verified by via email. email, I believe, is 

Sarkies may question payment for MOI equipment. My guess is that he will want to know if 
the equipment is now property of prisons, if not, he will want to know how tc trace the 
ownership and liability on paper. Reasonable responses on your parts 2 and 3 but he will 
want it to be transparent and on paper for the auditors. 

T. understand your quoting for the food. Eyebrows will raise, however, because the caterer 
at the facilities next door charges $3 per person for three meals per day and only charges 
on actual meals served. He will probably ask for a headcount cf the meals served on those 
days. 

I understand the charges for the application. I was led to believe there was much less 
involvement but that has been cleared up. 

Trust me, I would rather see you paid than not... I have encountered many issues in my 
attempts to pay off invoices for contracts not entered into without following proper Iraqi 
procedures and laws. The questions I posed result from actual experience in dealing with 
other vendor payments. 

Regards, 

CPT 

Original Message 
From: 
Sent: Tuesday, September 23, 2003 1C:15 AM 
To: r- CPT, Dept. of Prisons 

gon11 

Subject: RE: FW: Invoice for Prisons Department 

To Whom it May Concern: 

1 



0 

I have addressed the issues you have raised be:ow. I 
understand that yo'.1 do not control the money, but I do want 
to clarify the goods and services we have provided. I hope 
to get feedback and suggestions if there are additional 
steps that we need to take. 

1. ordered the services at the prices 
liste on our invoice. These were agreed upon by Mr. 

No)  

and he ensured that services and goods provided would be 
paid We are currently tracking down contact with Mr. 

 back in the US to verify this fact. 

2. Products that we provide are property of MOI and do 
not belong tc us. 

3. The stabilizers provided for the water coolers is a 
item supplied separate from the water cooling units. The 
stabilizers are small units that plug into the wall and 
provide the cooler with clean electricity. Electricity 
provided in Iraq has mary voltage spikes that ruins 
electrical equipment. Because these items are not 
physically fixed to the classrooms they have been subject to 
theft. They are not the only items that have been subject 
to theft after the Academy started classes, other items that 
has been illegally removed from :he Academy include bathroom 
light fixtures. We are not responsible to replace items 
that have been stolen. The stabilizers were products that 
were purchased by MC: and are not services. 

4. The prices for the catering are within the current 
market rates in Baghdad. Market Rates range from 1 USD to 
10 USD, depending on quality, location and service, as 
provided by us and other catering outfits. KBR currently 
charges the CPA 2.7 USD per meal for large volumes. Our 3 
USD per meal charge is within the market range and takes 
into consideration providing food at the Police Academy, 
which is a terrorist target and is a constant security 
risk. 

5. The 50C USD design fee is for the Prisons 
application. We were given a paper version of the form 
which was photocopied together and was not consistent in 
format nor was it in electronic format. We completely 
redesigned the application re-typing the English and Arabic 
parts to make it look professional. We completed this task 
in MS Word and provided the Prisons department printed 
copies and the electronic version. We used our graphic 
designer to accomplish this task overnight and these rates 
are consistent to other graphic art projects we have 
completed. 

6. The amounts of goods and services provided have been 
consistent with all Invoices we have submitted and do not 
include any interest or late fees. 

I hope this clears up any misconceptions about this case. 

Steps we will take to resolve this issue:  
1. Confirm via written letter from P that 
these services were ordered at the prices submitted. 
2. Discuss with Sarkies Seebo Sarkies at Dawoodie about 
this case 
3. Provide a letter from Cpt. oxe)	 and Cpt. 

that the goods and 
received in good order 

tog) 

rxo services on the invoices were 



4. Contact the Iraqi Prisons managmen: to resolve this 
matter once the first three steps are completed. 

Please let me know if there is anything else I can provide. 
If you can provide a contact number or email address for 

12,#) we can speed the resolution process. 

Regards, 

MO) 



From: I CPT, Dept. of Prisons 

Sent: Monday, September 22, 2003 7:35 AM 

To: 

cc: 
PX0) 

Original Messa 
From: 
Sent: u ay, 
To: IMO) 

CPT, Dept. of Prisons 
eptem er 14, 2003 8:33 AM 

Page 1 o f2 

1INO: 

CPT, Dept. of Prisons 

  

Subject: FW: Invoice for Prisons Department 

Tracking: Recipient Road 

Gentlemen, I understand that you desire payment. As you will note, I requested certain pieces of information 
and explanations almost two weeks ago. 

In addition, you will be required to provide a statement that you provided all the products on your invoice. 
Remember that we still follow Iraqi law other than in specific case where CPA rescinded unjust laws. I am not 
trying to be a pain but I do NOT control the money. The Iraqi management controls the money and payments. 
I am trying to save you some trouble. 

An Iraqi auditing team from the prison service will review your invoice and ask questions that I have asked. 
Ministry of Finance will audit their records. Ministry of Finance will further investigate anything that resembles 
usury in this post-war environment, ergo the need for the production of a signed contract, listing of labor and 
materials purchased, etc. 

In order to expedite the process. you may contact Sarkies Seebo Sarkies at Dawoodie, in the Al Mansur district 
of Baghdad or call 1-914-822-7704. Sarkies speaks a little English but Arabic works best. Again, he will ask 
for everything, have outlined above AND in the message below. 

It will take 1-2 weeks for a check to be created once you provide all of the appropriate information. 

CPT bxt ) 

xe) 

Subject: FW: Invoice for Prisons Department 

I need a reply from you, sooner, rather than later, in order to settle this account. 

CPT 

Original Message-----

 

From: r  I CK Dept. of Prisons 
Sent: Thursday, September 11, 2003 3:51 FM 
To: 
Subject: Invoice for Prisons Department 

9/23/2003 



• Page 2 of 2 

I need all four names for you in order to have a check printed. 

Before that, I do not understand many of the charges and must have them explained before asking the Iraqi 
accounting team to make a check: 

The "stabilizers" charge seems to be excessive. Those items belong to you, except for one owned by CPT 
'Dm and should be a cost of doing business for you. That is to say, I do not agree with being charged for 
your reusable equipment in this fashion. I know you may have to buy things to service a customer but the 
customer rarely pays for the item in full over and over. 

Next, I do not understand the $500 charge for the design of the applications. We designed the application and 
the only change was the first page with a dotted "tear off' receipt. 

The rate of $3 is extremely high. The rate is much higher than I would find in the U.S. when everything else 
costs either much less (most all items) or about the same. 

Finally, the meal rate is three times the local economy rate. I do not understand this at all. 

Do you have a written contract? I have not found one and can only assume that 
an agreement of some sort with you. 

ILX8) may have made 

  

CPT 
494111 MP DET/800th MP BDE 
Dept. of Prisons, Ministry of Justice 
Military Advisor, Finance and Administration 

9/23/2003 
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9X6) 

CPT, Dept. of Prisons 
CPT, Dept. of Prisons 

Sunday, September 14, 2003  8:33 AM 
rim 

04) 

From: 

Sent: 

To: 

cc: 

9)0) 

Subject: FW: Invoice for Prisons Department 

Tracking: Recipient Read 
ox6) 

Read: 9/14/2003 12:43 PM 

Read: 9/14/2003 8:41 PM 

I need a reply from you, sooner, rather than later, in order to settle this account 

CPT 

Original Message 
From: b"' CPT, Dept. of Pnsons 
Sent: Thursday, September 11, 2003 3:51 PM 
To: DA) 

Subject: Invoice for Prisons Department 

I need all four names for you in order to have a check printed. 

Before that, I do not understand many of the charges and must have them explained before asking the Iraqi 
accounting team to make a check: 

03)01 

The "stabilizers" charge seems to be excessive. Those items belong to you, except for one owned by CPT 
and should be a cost of doing business for you. That is to say, I do not agree with being charged for 

your reusable equipment in this fashion. I know you may have to buy things to service a customer but the 
customer rarely pays for the item in full over and over. 

Next, I do not understand the $500 charge for the design of the applications. We designed the application and 
the only change was the first page with a dotted "tear off receipt. 

The rate of $3 is extremely high. The rate is much higher than I would find in the U.S. when everything else 
costs either much less (most all items) or about the same. 

Finally, the meal rate is three times the local economy rate. I do not understand this at all. 

Do you have a written contract? I have not found one and can only assume that 
an agreement of some sort with you. 

CPT rb4j 
494th MP DET/800th MP BDE 
Dept. of Prisons, Ministry of Justice 
Military Advisor, Finance and Administration 

9/24/2003 

b)(E9 

Imay have made 



TECHNICAL ASSESSMENT 

Project Title:  
Karbala Jail 

Date of Site Visit: 
25, June 2003 

Location:  
Karbala 
Province: Karbala 
Coordinates: 385 MB 09314 08128 

Attendees: 
14(e) 

Observations:  
The Karbala City Jail was reviewed by the CPA South Central Fest Team. This two-story structure is 
constructed of poured in place concrete and is structurally in good condition. The toilets/sinks/showers are 
non functional and in need of immediate attention for the proposed inmate population of 200. The electrical 
system including the panel appeared functional but may require upgrading to handle additional loads imposed 
by fans and lighting. 

Recommendations: (Scope) The scope of work is as follows: 

• Painting of walls and ceilings w/surface prep. 
• Replace 36 in x 78 in metal security doors 
• Install additional fluorescent lights, wall mounted I foot from ceiling 
• Install additional ceiling and exhaust fans 
• Install showers and toilets 
• Repair/Replace windows and screens 
• Provide metal frame double bunk beds w/mattress, cover and sheets 
• Install new 75 KVA emergency generator with manual transfer 

Tank 'A' is a small holding cell that requires one ceiling fan and two wall mounted 4 foot fluorescent lights. 
The cell needs one toilet and one shower installed. This cell will require paint on the ceiling and walls. The 
floor is in good condition and will not require any repairs. 

Tank '13' has recently been refurbished and only needs the fluorescent lights removed from the ceiling and 
mounted on the walls approximately 1 foot from the ceiling. 



Tank 'C' is a cell that is being used to house the female inmates. This cell requires one ceiling fan and four 
wall mounted 4 foot fluorescent lights. The walls and ceiling need a single coat of paint. The wall will be two 
toned with the lower section being a light blue and the upper portion being white which matches the ceiling. 
This cell has one window which needs to be replaced. The cell needs one toilet, one shower, and one sink 
installed in the existing bathroom. This bathroom has 12" x 12" terracotta tile on the walls and on the floors. 
The tile runs up the wall 7 feet and is missing some pieces along the top row. The walls and the floors need to 
be cleaned and the top two feet of the walls will have to be painted along with the ceiling. The floor is in good 
condition and will not require any repairs. 

Tank 'D' requires two ceiling fans and four wall mounted 4 foot fluorescent lights. The walls and ceiling 
need a single coat of paint. The wall will be two toned with the lower section being a light blue and the upper 
portion being white which matches the ceiling. The 36 in. x 78 in. metal security door needs heavy duty wire 
mesh installed along with some additional rebar to close existing holes. The cell has one window that needs to 
be replaced. The cell needs one toilet, one shower, and one sink installed in the existing bathroom. This 
bathroom has 12"x 12" terracotta tile on the walls and floor just like the bathroom in tank 'C'. The tile runs 
up the wall 7 feet and is missing some pieces along the top row. The walls and the floors need to be cleaned 
and the top two feet of the walls will have to be painted along with the ceiling. The floor is in good condition 
and will not require any repairs. 

Tank "E' has 4 working ceiling fans and does not require any additional fans. This room is very large and will 
require eight wall mounted 4 foot fluorescent lights. The walls and ceiling need a single coat of paint. The 
wall will be two toned with the lower section being a light blue and the upper portion being white which 
matches the ceiling. The cell has four windows that need to be replaced. The bathroom in this cell has a large 
amount of debris and human waste piled up in the floor. All this material will have to be removed and the 
pipes for the plumbing will need to be cleared of material clogging the pipes. The entire bathroom is very 
filthy and needs to be cleaned with a strong disinfectant. Tank `E's' bathroom needs 3 toilets, 3 showers and a 
long sink basin with several faucets. This bathroom has 6" x 6" white tile on the walls and floor and there are 
several tiles missing in different locations. The top two feet of the walls will have to be painted along with the 
ceiling. The condition of the floor is unknown due to the large amount of material that has collected over the 
past several months. 

Tank 'F' requires two ceiling fans and four wall mounted 4 foot fluorescent lights. The walls and ceiling need 
a single coat of paint. The wall will be two toned with the lower section being a light blue and the upper 
portion being white which matches the ceiling. The cell has two windows that need to be replaced. Tank 'F's' 
bathroom needs 3 toilets, 2 showers and a sink basin with two faucets. This bathroom has 12" x 12" white tile 
on the walls and floor and there are several tiles missing in different locations. The top two feet of the walls 
will have to be painted along with the ceiling. The floor is in good condition and will not require any repairs. 

Tank 'G' requires three ceiling fans and six wall mounted 4 foot fluorescent lights. The walls and ceiling 
need a single coat of paint. The wall will be two toned with the lower section being a light blue and the upper 
portion being white which matches the ceiling. The cell has two windows that need to be replaced. The cell 
needs one toilet, one shower, and one sink installed in the existing bathroom. This bathroom had a tile floor 
and tile on the walls but the tile has been removed. The only thing that remains is the exposed brick and 
mortar. The entire bathroom needs to have tile installed or have plaster applied to the walls. The top two feet 
of the walls in the bathroom will have to be painted along with the ceiling. 

For a detailed cost breakdown please see attached spreadsheet. A floor plan is also included in the attachments 
for clarification and room dimensions. 
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Major 

Lt. DXO) 

AI Hilla Notes 

Major r   OCPA construction manager 

FEST (Field Engineer 
Headquarters-Majors ' 

Support Team) in Hilla, located in ORHA/CPA 
or 

Lt. Col r   Australian Integration Cell, ORHA/CPA South Central 
Headquarters in Hotel 

, Acting Director Finance 

Karbala Notes 

Lt. Col. 

     

      

      

Central Police Station Captain j or Captain 

Major AlOr 

Al Hilla Repairs 

$8000.00 Mattress w/cover $10.00 per 
$6400.00 Bed sheets, pillows, pillow covers$8.00 
S2250.00 Ceiling fans $16.00 per 
S3000.00 Lights $6.00 per 
S7500.00 Painting of prison 
$1900.00 Toilet and shower repair $60.00 per 
$1000.00 Debris removal 
S9000.00 Bed repair $16.00 per 

$12500.00 New beds $75.00 per 
$2000.00 Electrical panel 
$4500.00 Foot lockers 
S2000.00 Air conditioners $400.00 per 

$225.00 Electric switches 

Grand total: $60,275.00 

Extras costs not figured in 

Pistol for Director 
Locks - $2.00 per 
Water cooler - $500.00 
76 KVA Emergency generator - $5,000.00 
Screens for windows $2.00 per square meter 
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Ministry of Justice 
Department of Prisons 

Office of Coalition Provisional Authority 
Baghdad, Iraq APO AE 09302 

29 October 2003 

MEMORANDUM FOR RECORD 

SUBJECT: Authority to Purchase Emergency Generator for AL Kharkh Juvenile 
Detention Center 

The Iraqi Correctional Services management team, specifically: Salam Hussein, Sarkies 
Seebo Sarkies, BG Juma'a, Hameed Jaber Aboud, and Mona Idhrees are authorized to 
convene a committee for the purpose of immediately purchasing an emergency back-up 
generator for use at Al Kharkh Juvenile Detention Center. 

The generator may be purchased at a value not to exceed S60,000 U.S. or the equivalent 
of 120,000,000 Iraqi dinar. 

The generator vendor, in accepting payment for the generator, guarantees and warrants 
that the generator is new and operable and that if it fails to operate properly, the generator 
will be repaired, by the vendor or his agent, free of charge for a period not less than one 
year. PM) 

CPT, MP, USA 
Military Advisor 
Administration and Finance 
Dept of Prisons, MoJ 



Ministry of Justice 
Department of Prisons 

Office of Coalition Provisional Authority 
Baghdad, Iraq APO AE 09302 

29 October 2003 

MEMORANDUM FOR RECORD 

SUBJECT: Authority to Purchase Emergency Generator for AL Kharkh Juvenile 
Detention Center 

The Iraqi Correctional Services management team, specifically: Salam Hussein, Sarkies 
Seebo Sarkies, BG Juma'a, Hameed Jaber Aboud, and Mona Idhrees are authorized to 
convene a committee for the purpose of immediately purchasing an emergency back-up 
generator for use at Al Kharkh Juvenile Detention Center. 

The generator may be purchased at a value not to exceed $60,000 U.S. or the equivalent 
of 120,000,000 Iraqi dinar. 

The generator vendor, in accepting payment for the generator, guarantees and warrants 
that the generator is new and operable and that if it fails to operate properly, the generator 
will be repaired, by the vendor or his agent, free of charge for a period not less than one 
year. ion 

CPT, MP, USA 
Military Advisor 
Administration and Finance 
Dept of Prisons, MoJ 
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Ministry of Justice 
Department of Prisons 

Office of Coalition Provisional Authority 
Baghdad, Iraq APO AE 09302 

29 October 2003 

MEMORANDUM FOR RECORD 

SUBJECT: Authority to Purchase Emergency Generator for AL Kharkh Juvenile 
Detention Center 

The Iraqi Correctional Services management team, specifically: Salam Hussein, Sarkies 
Seebo Sarkies, BG Juma'a, Hameed Jaber Aboud, and Mona Idhrees are authorized to 
convene a committee for the purpose of immediately purchasing an emergency back-up 
generator for use at Al Kharkh Juvenile Detention Center. 

The generator may be purchased at a value not to exceed $60,000 U.S. or the equivalent 
of 120,000,000 Iraqi dinar. 

The generator vendor, in accepting payment for the generator, guarantees and warrants 
that the generator is new and operable and that if it fails to operate properly, the generator 
will be repaired, by the vendor or his agent, free of charge for a period not less than one 
year. 

6)0) 

CPT, MP, USA 
Military Advisor 
Administration and Finance 
Dept of Prisons, Moi 
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Date 
. CPA Corn • troller 

PTO. 

Ii 

, 

Colonel, USAF Dale 

CPA FORM 5000 -28 July 03 

Signature 
Phone No: 
Email: 
Title: 
Ministry 

' (1. 

I REQUESTED DATE AND TIME OF TRANSACTION: 

LOCATION OR CPA HQ PICKUP: ( /, 
COORDINATES: X6) 

; NAME OF CERTIFYING OFFICIAL: 

PURPOSE: / , • - Vr.111 4 

Total Project Value Approved: f. f. . , 4 
Total Previous Payments: 

Amount this Progress Payment: 
Balance Remaining:  

NAME AND TITLE OF IRAQI OFFICIAL OR FUNDS RECIPIENT 
AUTHORIZED TO RECEIVE FUNDS FOR FURTHER DISBURSEMENT: 

. • • 

WILL A RANK ACCOUNT BE USED TO HOLD AND DISBURSE FUNDS? 
; YES  NO  

ACCOUNT NO. 
BANK: 

- ! Is' SIGNEE NAME ON ACCOUNT (IRAQI): 
2"J  SIGNEE NAME ON ACCOUNT (CPA): 

! PROJECTNo.  l'RB Approved Project. 
(If no PRB No. please attach written approval) 

i PROVIDE COPY DJ' ALL RECEIPTS TO MINISTRY OF 

Requested by: Authorizing Official: 

; 
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1. Project Category (check all that apply): 

Reconstruction 
Humanitarian 
Food Distribution 
Water/Sewer 
Electricity 
Rule of Law/Govern. 
Div. Commanders 
Fund 
Construction Initiative 

Health 
Transportation 
Economic Programs 
Education 
Ministry 
Police/ Security 
Brig. Commanders 
Fund 

Salaries 
Pensions 
Budget/Ops. Support 
Other Public Services 
Social Programs 
Cultural Programs 
Regional Dir. 
Fund 

LI 

LI 

3. Funding Data: 

Bank Account Details: 
Name/Title of Iraqi Receiving Disbursement: Mohammed A l-

 

IChafajy / General Manager 
CPA Rep/Unit Responsible for Oversight: 18th  MP BDE 
Engineering Oversight Assigned to: 18th MP BDE 

Name of Certifying Official:  

2. Proposed Funding Source: 
(PRB Staff Only) 

Vested Assets 
Seized Assets 

Appropriated Funds 
Iraqi Development Fund 

Date Request Received: Form Complete: Yes 0 No Li 
Disposition: 

Date Request Submitted to Program Review Committee: 
Disposition: 

Date Request Submitted to Program Review Board: 
Disposition:  

CPA FUNDING REQUEST 

PRB No: 
Project Name: Modification to Approved Karldi 
Detention Center Renovation Project 

Date of Request: 16 July 2003 

 

Name of Requester: 
—.- 1 Date Regried: ASAP . 

Signature 
CPA Office/Unit: MOJ POC/Person Com letin 'Form: " 
Amount of Request: S32,000 _ DSN/Cell Phone: 
Project Location: Baghdad (1Carkh Sector) Email Address:r 

Form PRB-01 ver. 6/21/03 



L
Date Request Returned to Requester/Submitted to Comptroller: 
Disposition (including expenditure authorized).  

Description of Program or Goods To Be Purchased — Please See Above Instructions 
Purpose:  

The Karkh Detention Center was an approved renovation project of a correctional facility 
that would house up to 300 adult pretrial male detainees in the Baghdad area upon reactivation. 
The original project has been approved for 548,000. Before the contactor could begin the 
renovations, looters came in and removed all the flooring tiles from all the structures. This request 
is for supplemental funding for the replacement of the stolen flooring tiles. In a recent decision by 
the Ministry of Justice, this correctional facility will be designated as the firstjuvenile detention 
center to be reactivated within Iraq for juvenile offenders. All other juvenile correctional facilities 
assessed by the prison assessment team that were in operation in the Baghdad area were destroyed 
and not considered economically repairable. It order to properly reactivate this correctional facility 
to accommodate juvenile offenders, it is also necessary to now provide classrooms for educational 
and rehabilitation programming, and the conversion of an existing office area to a full service 
kitchen to provide adequate and nutritional meals within the facility for thejuvenile detainees. 
Therefore, this request includes the replacement of flooring tiles, construction of two classrooms, 
and the conversion of an office area to a full service kitchen. This project will require security to be 
provided in order for the contractor to complete the required renovations. Once the site is secured 
the renovations can begin immediately. It is estimated that the facility can be operational to house 
up to 300 juveniles within six weeks following the approval of the supplemental funding package. 

Justification: -Within the past three months, the military patrols, military police and newly 
reactivated Iraqi police have arrested hundreds ofjuvenile offenders for everything from looting to 
serious criminal offenses. Presently, over 100juveniles remain in custody within adult designated 
detention centers around the Baghdad area. Manyjuvenile offenders have been released from 
custody because adequate correctional facilities have not available to fully support the criminal 
justice system. The Iraqi juvenile court system is currently being reactivated to properly deal with 
future juvenile offenders. Therefore, it has become critical that a juvenile correctional facility be re-
activated as soon as possible to insure sight and sound separation from adult offenders. This is 
especially important in and around the Baghdad area. The CPA prison assessment team has 
examined all correctional facilities within the Baghdad area and has recommended the Karkh 
facility for housing juveniles until otherjuvenile facilities can be built or refurbished The Ministry 

V of Justice Iraqi juvenile judges and their senior CPA advisors support this recommendation. 

Coordination: 
This project was coordinated through the OCPA Engineering FES team; 18th  MP BDE, and 

the Prison Department, Ministry of Justice; and the Ministry of Justice juvenile courts.. 

Goods and Commodities; 
All goods and commodities will be locally purchased through the contractor for this project. 

Project Implementation:  
This project will be contracted with a local contractor. The 18th Military Police Brigade 

will monitor all construction aspects as they have provided Quality Assurance / Quality Control for 
this project from the beginning. This project has a completion date of 42 days after funding is 
provided. Security will be provided for the site to insure no further looting or damage occurs while 
renovations are on-going. 

Form PRB-01 vcr. 6/21/03 



SAMI F. ABDULLA 

To/ 18th MP BDE 

We would like sub mit our offer the following items in KARKH JAIL No.2 

1.Tiels 
2.Kitchen 
3.A / C (4) 
4.Swamp coolers (24) 

Total amount is (twenty eight thousands USD) 

Best regards 



18th military police brigade 
sub / rehabilition In karkh jail/ 2 

Dear misers 
We would like to submit our proposal for rehabilition 

In karkh jail/ 2 

item 

1. 

2.  

3.  

  

Descriptions 77.7- 7 — (ity 

Building Glassroom ( 4.5* 9) • 2 

 

Furnture for Glassrooms 

  

Kitchen tit); .t1,4 otuv  yt tu 1 
..le•=f11149213d1 

Total (thirty thousands dollars ) (30000$) 
We hope that our offer meets your requirments 

Best regards 

Eng. 

St-NW . M-1)V Lk 

1.1.-‘6111).\ D- AL - MANSOUR- NAFE 111V1::11 str 

sat, phones: 00882165111387 

01,01 Lan:woe 



LOCATION OR CPA HQ PICKUP: iv) 
COORDINATES: 
NAME OF CERTIFYING OFFICIAL: r 
PURPOSE: /1 

? 

Total Project Value Approved: tf , 
Total Previous Payments: 

Amount this Progress Payment: 
Balance Remaining: t.  

I.( , _tk y 
j • 

I ‘ 

t)I t. , .-5r,1 1.11.3l)t. 

[QUESTED DATE AND TIME OF TRANSACTION: 

I NAME AND TITLE OF IRAQI OFFICIAL OR FUNDS RECIPIENT 
I AUTHORIZED TO RECEIVE FUNDS FOR FURRIER DISBURSEMENT: 

'YES NO  
I ACCOUNT NO. 
I BANK: 

SIGNEE NAME ON ACCOUNT (IRAQI): 
I.  2"d  SIGNEE NAME ON ACCOUNT (CPA):  

PROJECTNo. 2. PRB Approved Project. 
(If no PRB No, please attach written approval) 

I PROVIDE COPY OF ALL RECEIPTS TO MINISTRY OF 

Requested by: Authorizing Official: 

   

Signature Date Colonel, USAF a t e 
;PA Phone No: 

  

41 Comptroller 

 

Email: r. 

 

Title. I 

 

Ministry: /4_ • 

 

- 
GPA FORM 5000 - 28 July 03 



2 )(...• yr REQUESTED DATE AND TIME OF TRANSACTION: 

C tt v  

ii 
f • • 

PURPOSE: 

Total Project Value Approved: / 
Total Previous Payments: 

Amount this Progress Payment: 
 Balance Remaining: , 

. NAME AND TITLE OF IRAQI OFFICIAL OR FUNDS RECIPIENT 
! AUTHORIZED TO RECEIVE FUNDS FOR FURTHER DISBURSEMENT: 

-s s:  

WILL A BANK ACCOUNT BE USED TO WOLD AND DISBURSE FINDS? 
YES  NO  
ACCOUNT NO. 
RANK: 

I1 SIGNEE NAME ON ACCOUNT (IRAQI): 
1_2"I  SIGNEENAME ON ACCOUNT (CPA): 

PROJECT No.  PRB Approved Project. 
(If no PMH No, please attach written approval) 

PROVIDE COPY OF ALL, RECEIPTS TO MINISTRY OF 

COALITION PROVISIONAL AUTHORITY 
IRAQI ASSET DISBURSEMENT RECORD 

I LOCATION OR CPA HQ PICKUP: ( 
COORDINATES: 
NAME OF CERTIFYING OFFICIAL: rm  

   

Requested by: 

 

Authorizing Official: 

   

)ate 

  

Signature Z'olonel. USAF Date 
Phone No: 

   

v.) CPA Comptroller 

  

Email: 

    

Title: 

      

Ministry: 

  

CPA FORM 5000- 28 Jas.  03 



There will not be enough civil detention centers to safely and securely house arrested suspects and securely hold 

them for trial to support the Iraq criminal justice system when it is up and fully functioning. 

Item detail 
Item Source .ocal External 

rganic omract 

Currency Ellocal 
Reimbursable? LiVes 
Name of Source. 

Item could be obtained from or provided by: 
CoalitioniPann 

- 
State CSAID 
CENTCOM ARCENT 
Justice t__ 

Other:_ _ 
Duplicate assets provided vhere in ORHA? 

Yes 

(1.11rev. IC 1 IVISOW 

ORHA Comptroller assessment. 

Proposed Funding Source 
Iraqi fut_xli 

s_orces Uses 

Vested assets Iraqi civil service 

Iraqi special workers  

Iraqi infrastnicture 
Seized assets  

Appropriated funds 

Iraq Relief and Reconstruction Fund 

Iraqi Freedom Fund 

Natural Resource Risk Remecliation Fund 

Overseas Humanitarian Disaster & Civic Aid 

Defense Cooperation Account 

Other tspecifo: 
This request has been approved by the ORIIA 
Requirements Review Board. (WN) El 

CLAJaltit._  

To: OFFICE OF THE UNDER SECRETARY OF DEFENSE (COMPTROLLER), 

FROM: OFFICE OF RECONSTRUCTION AND HUMANITARIAN ASSISTANCE 

SUBJECT: Funding Request (S in Thousands) t., 

I. 

; • 

• 3roject number: OR HA-PR-005 

Short title: Renovation of Detention Center 

:KARKH DETENTION CENTER  

Quantity: Job 1 I S-IS.t';.. 

Request number: PR-005-2003 

Date needed.  ASAP 
ORHA org symbol: MLASA 

In budget (17N) 

1;.:,t1: 

• ..):" 4 • 

• 

t ,?,1[ , 

; ••••••';'0‘.`!!..: ; 

300. t r.: •-• 

...;. : :.• 

Indkaw how much, it any. of these requested resources are required jar ch7han police fiamions: 

or guard security requirements . _ _ __.• 

The detention system is an integral pan of the criminal justice system. At this juncture of the process. there are 

limited numbers of functioning detentions centers and this will significantly enhance the process that is capable of 

housing arrestees suspected of committing criminal offenses. This Detention Center is urgently needed to provide 

additional security capability, in the short-term, to suspected criminals Safe and secure detention centers are vital 

in order to protect Iraq's future interest in the effective and humane administration and accountability of the criminal 

justice system. 

06/01/03 
5:07 P14 
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• 

• 

• 

CLASSIFICATION 

Project number: ORHA-PR-005 Date needed: ASAP 
Short title: Renovation of Detention Center 
(KARKH DETENTION CENTER 

ORHA org symbol: MLASA 
• 

Quantity: Job I L nit price S48.000 \mount S-18.000 In budget (YIN) 

 

Manv Polk.: 

ORHA MISSION (Billable category, select one) Function 

 

A Overhead ORHA Headquarters administration & management 

  

B Repair of damage to oil facilities & related infrastructure (Natural Resources Risk 
Remedial/on Fund) 

 

Reconstruction and Humanitarian Aid Missions (Iraq Relief and Reconstruction Fund, PL 108-11 categories) 

 

1 Water/sanitation infrastructure 

  

2 Feeding and food distribution 

  

3 Supporting relief efforts related to refugees, internally displaced persons, and vulnerable 
individuals, including assistance for families of innocent Iraqi civilians who suffer losses as a 
result of military operations 

  

4 Electricity 

  

5. health care 

  

6. Telecommunications 

  

7 Economic and financial policy 

  

8 Education 

  

9 Transportation 

  

10 Rule of law and governance 'including dice 11:5 

 

II Humanitarian demining 

  

12 Agriculture 

  

13 Other Public Services 

  

Vested 
Item 

or Seized Assets Spending 
Apr Dollars 

Plan —  or -  Appropriation Obligation Plan 
in Thousands Cumulative 

         

Total 

 

May Jun Jul Aug Scp BY BY— I 

S a IliMed 
Tt a‘ el cri$akptilts 
llientIntiltitOisin 

Contracts 
Supplies/Equipet 

 

Other  

      

Coordination 
Office symb91 Comments forattachment number) 

 

06411/03 CLASSIFICATION ORHA FORM 7700 Page 2 o 14 
5:07 PM 



• 

CLASSIFICATION 

Project number: ORHA-PR-005 Date needed: ASAP 

 

Short title: Renovation of Detention Center 
(KARICH DETENTION CENTER 

ORHA org symbol: MLASA 

 

' 
Ouantitv: Job I Unit price: S48.000 Amount: S48.000 In budget (YIN) 

   

Approved: 

Date: 

Disapproved: 

Other: 

• 

• 06/01/03 
CLASSIFICATION ORHA FORM 7700 5:07 PM Page 3 o f4 



• 

Karkh prison _ 

 

Item Descriptions 

 

Units quantity 

 

"I Removing burned plastering 

 

Sq ft 33000 , 
2 Cement plastering 

 

ft _5__q 33000 

 

3 Painting (paint + labor) 

 

r  Sq ft 33000 

 

4 Outside painting Sq ft 37000 1 

 

5 Building gate 

 

No 1 

 

6 
7 

Floor polishing .._ _. 
Doors ( metal) 

 _ 
-1-14o 

LS __ __ _ 1
 

3-6 

 

'st Windows 

 

Sq ft 450 -1 
'9 Glass 

 

Sq ft _ 430 1 
-i J 10 

11 
Lighting ( fluorescent) 

 

Pcs 50 
1-w.c /..4...,"...--- 

 

No 30 

 

rir Cleaning 

 

LS 

  

13 
14-1

 

15 

Wiring 

 

Ft 12000 

 

-S-c_ wAge 

 

LS 

  

Spiral wires (doubled) 

 

Ft 450 

 

' 'Fotal forty-eight u s dollar) 148 1100 $ ) 

AMI .F . ABDULLA 

• 

• 



1. Project Category (check all that apply): 

Reconstruction 
Humanitarian 
Food Distribution 
Water/Sewer 
Electricity 
Rule of Law/Govern. 
Div. Commanders 
Fund 
Construction Initiative 

Health CI 
Transportation El 
Economic Programs 
Education fl 
Ministry 
Police/ Securit

 

y E l 
Brig. Commanders 0 
Fund 

Salaries El 
Pensions El 
Budget/Op& Support El 
Other Public Services El 
Social Programs 
Cultural Programs 
Regional Dir. El 
Fund 

El 
0 
El 

3. Funding Data: 

Bank Account Details: 
Name/Title of Iraqi Receiving Disbursement: Mohammed Al-

 

Khafajy / General Manager 
CPA Rep/Unit Responsible for Oversight: 18th  MP BDE 
Engineering Oversight Assigned to: le MP BDE 

Name of Certifying Official: 

2. Proposed Funding Source: 
(PRB Staff Only) 

Vested Assets 
Seized Assets 

Appropriated Funds 
Iraqi Development Fund 

El 

El 
El 

4. Clearances: Please indicate you have obtained appropriate clearances, as applicable. 
(Note: If that coordination cannot be done at the regional level, it will be done by PRC.) 
Regional Coordinator: Yes 0 No 0 Name: y3 Ministry Senior Advisor: Yes 0 No Name: 
Office Director/Unit Commander: Yes No 0 Name: 
Reconstruction/CSAID: Yes 0 No 0 Name: 
International Coordination Council: Yes 0 No 0 Name: 
Others: 

A 

CPUND1NG REQUEST  

PRB No: 
Project Name: Modification to Approved Karkh 
Detention Center Renovation Project 

 

Date of Request: 16 July 2003 Date Required: ASAP 

 

Name of Requester: ro, Signature 

 

CPA Office/Unit: MOJ POC/Person cemenng orm: r I 

 

Amount of Request: $32,000 DSN/Cell Phone:  r  

 

Project Location: Baghdad (Karkh Sector) Email Address: r. 

 

Program Staff Use Onl 

 

Date Request Received: Form Complete: Yes 0 No • 

 

Disposition: 

   

Date Request Submitted to Program Review Committee: 
Disposition: 

   

Date Request Submitted to Program Review Board: 
Disposition: 

 

Form PRB-01 vcr. 6/21/03 



Date Request Returned to Requester/Submitted to Comptroller: 
Disposition (including expenditure authorized): 

Description of Proaram or Goods To Be Purchased —Please See AboN e Instructions 
Purpose:  

The Karkh Detention Center was an approved renovation project of a correctional facility 
that would house up to 300 adult pretrial male detainees in the Baghdad area upon reactivation. 
The original project has been approved for $48,000. Before the contactor could begin the 
renovations, looters came in and removed all the flooring tiles from all the structures. This request 
is for supplemental funding for the replacement of the stolen flooring tiles. In a recent decision by 
the Ministry of Justice. this correctional facility will be designated as the firstjuvenile detention 
center to be reactivated within Iraq for juvenile offenders. All otherjuvenile correctional facilities 
assessed by the prison assessment team that were in operation in the Baghdad area were destroyed 
and not considered economically repairable. It order to properly reactivate this correctional facility 
to accommodate juvenile offenders, it is also necessary to now provide classrooms for educational 
and rehabilitation programming, and the conversion of an existing office area to a full service 
kitchen to provide adequate and nutritional meals within the facility for the juvenile detainees. 
Therefore, this request includes the replacement of flooring tiles, construction of two classrooms, 
and the conversion of an office area to a full service kitchen. This project will require security to be 
provided in order for the contractor to complete the required renovations. Once the site is secured 
the renovations can begin immediately. It is estimated that the facility can be operational to house 
up to 300 juveniles within six weeks following the approval of the supplemental funding package. 

Justification: -Within the past three months, the military patrols, military police and newly 
reactivated Iraqi police have arrested hundreds ofjuvenile offenders for everything from looting to 
serious criminal offenses. Presently, over 100juveniles remain in custody within adult designated 
detention centers around the Baghdad area. Many juvenile offenders have been released from 
custody because adequate correctional facilities have not available to fully support the criminal 
justice system. The Iraqi juvenile court system is currently being reactivated to properly deal with 
future juvenile offenders. Therefore, it has become critical that a juvenile correctional facility be re-
activated as soon as possible to insure sight and sound separation from adult offenders. This is 
especially important in and around the Baghdad area. The CPA prison assessment team has 
examined all correctional facilities within the Baghdad area and has recommended the Karkh 
facility for housingjuveniles until otherjuvenile facilities can be built or refurbished The Ministry 
of Justice Iraqi juvenile judges and their senior CPA advisors support this recommendation. 

Coordination: 
This project was coordinated through the OCPA Engineering FES team; 18th  MP BDE, and 

the Prison Department, Ministry of Justice; and the Ministry ofJustice juvenile courts.. 

Goods and Commodities; 
All goods and commodities will be locally purchased through the contractor for this project. 

Proiect Implementation:  
This project will be contracted with a local contractor. The 18th Military Police Brigade 

will monitor all construction aspects as they have provided Quality Assurance / Quality Control for 
this project from the beginning. This project has a completion date of 42 days after funding is 
provided. Security will be provided for the site to insure no further looting or damage occurs while 
renovations arc on-going. 

Form PRB-01 ver. 6/21/03 



To/ 18th MP liDE 

We would like sub mit our offer the following items in KARKH JAIL No.2 

1.Tiels 
2.kitchen 
3.A IC (4) 
4.Swamp coolers (24) 

Total amount is (twenty eight thousands USD) 

Best regards 

SAMI F. ABDULLA 



.143th military police brigade 
sub / rehabilition In karkh jail/ 2 Dear misers 

We would like to submit our proposal for rehabilition In karkh jail/ 2 

Qty 
_ 

item Descriptions 
_ 

1 Building Glassroom ( 4.5* 9) 

2. Furnture for Glassrooms 

3. Kitchen uth tiA 4uvvIc..Lty t . 
• a....X.Co. 

‘otal (thirty thousands dollars) (30000$) 
We hope that our offer meets your requirments 

Best regards 

2 

1 

- 

Eng. 

SN.MX . MMAIVIA 

 

   

 

 

eftql 

 

BAG! MAD- AL - MANSOUR- NFI DIV F,11 str 
Sat . phones 0088216511138M 

   



From: 

Sent: 

To: 

cc: Bartlett, Joseph T. (SES); 
?ews) 

creKr LSnOj 

Ryan, Charles (SES-5); 

 

OW) CPT, Dept. of Prisons 

 

Monday, February 16, 2004 8:50 AM 

    

     

     

Page 1 of 3 
x6; 

(6) 
CPT, Dept. of Prisons 

Subject: RE: Prison Department Finance and Admin Sitrep 14 February 2004 

Hello.  bXe4 

. . I am replying to your message in the various sections below: 

I have just returned from leave. The current situation regarding prison finance and admin 
matters in the MoJ is as follows:-

 

Basrah Central 

The contract process is just  about complete. 

Project Managementaward should be around US$393,000. and will be awarded to 
Za p her Construction Company, Hatur Sk20.06700 GOP, Ankara, Turkey. 

Anwar, 

The construction of the prison for a contract fee oi US$2 395,883 will be awarced to by 
Arabi Enertech, acielmontANINmaplied 3'c Air,xa 

I have been told that all the 2003 capital budget has been returned to the Ministry of 
Finance. Therefore we have no capital in the local 1-1:2_a_auty._. 
The contracts will need to be in dollars as we are dealing with international companies. 
We will need the necessary MoF permissionsto do this. As the dollar accounts 
presumably are no more we will need to purchase dollars which I understand still are 
I D1500 at the official rate. 

 CPT, Dept. of Prisons] Most of 2003 funds (capital) were carried over to 2004 (with 
much pain). I believe the U.S. dollars were carried over per my request of the MOF DG. I will check this to 
verify. If the U.S. dollars are not there!'!! investigate the possibility of conversion ut I would not hold rily 

121,zeath. CPA was adamant (as is Iraqi MOF) about conducting Iraqi budge usiness in dinar. Be 
prepared to learn FilMOF will not support contracts of a different currency. This is why we needed to 
move forward quickly last year to ensure that everything was locked in to place. 

The contracts are almost ready to be signed Consequently this matter requires early 
attention so that the funds are in place before they are signed 

Prison Department Bank Acc.autas 
[wog,  U.N.:* 

I do not know if you have obtained permission for a bank account to be opened from the 
Moir. That said the Court accountant in Basrah told me before I went on leave that he 
would arrange one, but MoF permission still appears to be needed We will also need to 
set up facilities in each governorate There may be problems in accessing the operating 
budget 

'oxt) CPT, Dept. of Prisons] I was not aware that I was to open a bank account in 
Basrah. I he MCXI staff in Basrah and the other province's should already have their budget bank 
accounts. Local Mal officials (with CP/VM ND-SE advice) need to determine the financial machinations of 

the ministry in those regions. MOF is making monthly budget allocations to the provinces for all the 
ministries. 

2/16/2004 



Page 2 of 3 

The draft bank letter I sent the last time we corresponded on this issue is attached for 
ease of reference. 

CPT, Dept. of Prisons] Given a similar set of circumstances regarding allocations, 
it would seem prudent to exhaust the resources of the local MOJ officials. The Baghdad offices are faced 
with the difficulty of having the entire ICS budget lumped into the MOJ budget. I amjust now getting the 
new advisors in MOJ to understand how the process worked last Fall and what figures are actually ICS 
funds v. MOJ funds. MOF has no concern or worry about internal ministry business (from recent 
conversations) and only want guidance from each ministry in regard to fund allocations. will see that 
funds are transferred once the national issue is resolved; the local distribution (per our guidance: MOJ 
funds v. ICS funds) will have to be handled locally. 

Prison Department Staff — Basrah Pay Issues 

MLSA staff who were supposed to be on the MoJ payroll have not been paid last month 
because of the want of a bank account There may be other formalities required in 

'NE) 
CPT, Dept. of Prisons] MOJ has your funds to include salanes..„-----

 

I understand you have been given a list of the MLSA Basrah employees. Personnel files 
for them are in Baghdad  rx5, 

I CPT, Dept. of Prisons] E.(8) has this list. Once he is finished with that list and I 
receive copies (from all of the provinces), we will furnish the information to MOF in order to ensure that 
sufficient salaries and Hazard Pay funds are allocated. A simple process for the transfer is required: 
provide the list of names (at leas •  ur names), ID numbers, positions, salary/degree/step and those 
names are add 

rtment Staff— Hazardous Duty Pay 

The recent implementation of the HDP on top of the four tier system has caused a certain 
amount of problems I now understand that there is to be a graduated scale for HDP Do 
you have any information on this? 

CPT, Dept. of Prisons] MOF and all ministries are observing the 11 tier salary 
scale. I have heard nothing about "graduated scales" for Hazard Pay. 

O:(61 

has raised points to r regarding the ICS rank structure within the 11 tier pay 
scale Has the prcPosea ay scale now been agreed by the Iraqi MoJ and the rank 
structure formalis0d9 

txd} CPT, Dept. of PrisonY ky understanding is that ICS observes the same scale as 
!PS. "Ranks-  are an issue best answered byt the senior advisor etal. The 11 tier scale for ICS stands as 
the IPS scale. 

The local police chief continues to make difficulties regarding the transfer of staff from the 
Mol Hopefully this should be resolved this month. The British Army are dealing with 
police issues and will be taking the matter forward This should result in at least an 
additional 144 employees in addition to the 80 transferred over from the MLSA 

ibx6. 
I CPT, Dept. of Prisons] Have him arrested or sacked for violation of CPA orders if 

required. Be sure to have the lists of names with all pertinent information (as detailed above) ready and 
in Baghdad. The more quickly the names, etc. are shared, the more quickly salary issues may be 
resolved. 

Prison Dep taff - Nasiriyah 

We will be a vertising for administrative and management staff for Nasiriyah We have 
identified 42 Mol personnel to be transferred Other staff are likely to be recruited from P. 
Night Guards, FPS and other paramilitary organizations in the governorate. We intend to 
recruit about another 250 staff in total I presume that we can do so within the parameters 

2/16/2004 

Baghdad to tranTre7The MLSA staff that has caused this problem Please canlis_n c 

c unouay 



AXE) 

uniforms for 260 staff. As far as I know, there is no such 
for one. ID systems are being researched and may be pu 
utilizing the Strpplemental. Units (4-5 total) may be fr •  ed regionally. The uniform you received is a 
samptertlifeafrain the tCS stores so I am uncertain what other uniforms you may have seen. The arty 
days saw issuance of /P uniforms in the southern regi. • - fray be where the variance comes from. 

The samples I received from Baghdad do not appear to be the uniform that is being 
issued I understand Mr Karmel is coming for a_91!4ng on Wednesday Please can he 
be given a full sample uniform together with a,...6rast-ard_and at least one copy of the ICS 
badge Do you have enough uniforms of varying sizes for an issue down here for say 
about 260 staff7 

CPT, Dept. of Prisons] First, no is the answer to the question of a stock of 
'• as an ICS badge nor is there likely a need 

by the advisory team here in Baghdad 

Page 3 of 3 

established last year. 
CPT, Dept. of Prisons] No names may be added to the roster until the payroll is 

reconciled. r'"' has had some success in obtaining permission to hire additional numbers whilst the 
process continues. All new hires (at least the "number" of new hires) will have to be approved by the 
senior advisor et al. 

Unemployed Military Accountants 

rx 

provide. 

 

I need help and would be grateful if you would obtain information from the MoF of 
unemployed army accountants in the four CPA South Governorates. In essence I need 
someone who is at the same level as Sarkees to deal with all MoJ finance issues in this 

___Acea,,tLici probably a few who are at Wafa's level to act as assistants There will be a 
preference for those that speak English. Please can you approach the CPA Mof to get 
the name and contact details of likely candidates 

CPT, Dept, of Prisons] I will ask MOF and share whatever information they can 

  

ICS Uniforms 

....n ,..... 

I understand that the MoJ money has been sent to the local .c. reasury. Please clarify how 
is the money being sent7 Is it directly from the MoJ in total to the Treasury or are the MoJ 
splitting the Prison element and then it is transferred to the Treasury in an identifiable 
sum7 Once we get the bank account open will you send the money directly from your 
account in Baghdad? 

CPT, Dept. of Prisons] See above. Local officials will have to negotiate this issue. 
You should have a copy of my recommended allocations as a reference point. 

2004 Budget Plan 

gave Mr and the accountant Mrs he 2004 budget forms as a frame work 
to try and form a r,ealistic budget for the Basra acilities. as part of an overall effort to 
assist in the allocatiOn arthe MoJ monies. 1 understand that these have been given to 
Sarkees to deal with, which basically agates the efforts to get local input. Will try again. 

CPT, Dept. of Prisons] Local input still needs to be received. Only time will fix the 
centralized process as it exists now. We are moving forward with what we have but additional input will 
help with the construction of a more functional 2005 plan, etc. 

That's how it is in Basrah 

2/16/2004 

Payments to the Governorates in CPA South 

VIC 

1246. 



PX 
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From: 

Sent: 

To: 

Cc: 

CPT, Dept. of Prisons 

IbX5) 

Monday, March 08,2004 12:43 PM 

Original Message 
From: 
Sent: Thursday, 

OP) 

March 04,2004 4:42 PM 

Message Page 1 ci 3 

Subject: RE: Maysan: Al Amarah Prison Complex Phase 1 

I consider that we should allow the current contract to continue under it's current terms pro tern. I understand that 
we will shortly be approaching the next stage payment which will represent 75% of the completed contract. This 
will represent a suitable point to review the situation. 
I can confirm that the funding of the present contract is from the 2003 Prison Department, Minist of Justice 
capital budget. The tendering process was conducted through CPA Al Amarah as stated in email. 

Resources Manager 
Ministry of Justice 
CPA South 

Original Message  
From: (USA) 
Sent: Sunday, March 07, 2004 6:56 PM 
To: 

,M0 

Subject: RE: Maysan: Al Amarah Prison Complex Phase 1 

I concur termination is an option, but that is up to the contracting officer/office of responsibility that signed 
the contract. If this happens, the project could then be re-scopedfor the remaining work and competed. 

For a variety of reasons, I would be highly inclined not to allow the incumbent contractor to be part of the 
follow-on procurement, namely the company would have an unfair competitive advantage over the other 
bidders and we would be making good his/her inability to factor in market fluctuations. Not knowing how 
the tendering process was conducted, this is hard to assess. 

Reference the funding, there must be clarity on the source of funds that were used for this $625,000 
contract (Ministry Budget or CPA CERP, DERP, Cl, or R3P 03/04). Please track this down. Hopefully, 
the contract line of authority line was sound; this needs to be reviewed once the funding stream has been 
clearly determined. 

Maj '3,x6) 

"DIV 

Subject: Maysan: Al Amarah Prison Complex Phase 1 

re) 

3/9/2004 



Message Page 2 of 3 

At the recent PRC meeting Maysan had $116,000 approved for the "Maysan Prison 
Supplementary" project, subject to a review of the contractual arrangements. I have undertaken 
same and would appreciate your advice. 

At Amarah yesterday I took the opportunity to discuss the project with Cpt As a 
result of our meeting has identified a possible problem with funding t at may present with a 
course of action I wou I e to propose. It may contravene current accounting/audit 
requirements. 

I set out brief particulars below that, hopefully, are sufficient for you to form an opinion an give 
advice. 

Background 
• $625,000 has been allocated by the Prison Department of funds from the Ministry of 

Justice for the reconstruction of a prison in Amarah. These funds were passed to CPA 
(S) Maysan and have been held for disbursement. 

• A Contract was entered into by CPA( S) Maysan on 6th December 2003 for $582,000 for 
the complete construction of Al Amarah Prison Complex Phase 1. (Other smaller 
contracts for design and supervision etc with a $25,000 budget have been placed that 
are presumed to have been funded from the total allocation from the MoJ). 

• Contract Completion is due by 1st May 2004. 
• At the date of agreement the Iraqi Dinar was approx 2000 to US$1. Within a matter of 

days it dramatically appreciated against the dollar to approx ID1400 to S. 
• Work continues today and was 25% complete at 27 January 2004 (project completion 

statement). 
• Contrcat payments are due in four stages at: 10%, 25%, 40% and 22% of the contract 

price against successful completion of work. The remaining 3% is due 3 months after 
completion of all works. 

• I understand a third payment will be due soon (presumably for 40% total completion). 
Issue 
As a consequence of the ID appreciating against the dollar the Contractor has taken a big 
hit. The contactor has indicated he cannot continue to complete the project at the current rate of 
exchange. He will have already incurred a loss on the work completed to date. ( Work he priced 
at ID2000 per unit and converted to US$1 in the contract price is reimbursed at US$1 for which 
he gets ID1,400). 

There is no mechanism in the Contract to adjust for fluctuations in the rate of exchange. A way 
has got to be found to complete the works by the end of June 2004 latest that is acceptable to all 
whilst minimizing delay to completion, general disruption of the project arrangements and loss of 
employment opportunity of the existing workforce. 

Recommended Solution  
An option discussed with r" _lin the event that the contractor cannot or will not continue to 
completion is to terminate the contract at a defined stage soon and invite the existing and two 
other contractors to bid for the remaining work. The timescale should be very restricted to 
mitigate delay. 

The existing contractor should be best placed to receive the recommendation for award of the 
new contract as he has the expertise, available workforce, procedures and knowledge to 
complete the contract in the available remaining time. I understand that Contracting will be 
placing great weight on surety of delivery. 

Issue to Address 
has pointed out that CPA (S) is not empowered to use Surplus Funds from a 2003 project 

a •eit an incomplete project) to fund a New 2004 project. The fact that this is the completion of 
the old 2003 project may be irrelevant. Is this correct and do you see any difficulty with MoJ or 
CPA (S) and R3P funding criteria that may frustrate the course of action outlined above? 

3/9/2004 



. Message Page 3 of 3 

Your early response will be appreciated. 

RX61 

Senior Regional Project Officer 
Reconstruction Directorate 
CPA-South 
Basrah 
Tel: 

DX61 

PS for r I  You mentioned that is PA 0. do not have an e-mail listing -  
for him. Please will you pass on a copy and brief him of our discussion. Thanks 

3/9/2004 



CPT, Dept of Prisons 

From: 
Sent 
To: 
cc: 
Subject: 

 

011C, 

 

Wednesday, February 18,20043:09 PM 
lbx6) 

FW: Maysan Prison 

 

 

ton 

     

      

Thanks for the update on the Al Amrah Prison project.  I have the responsibility for the 
MoJ finances here in CPA South. Captain ro deals with MoJ prison finances in 
Baghdad. 

The fall in the dollar dces concern me. I can see no sense of insisting on a contract 
which may lead to the insolvency of the contractor, and delays to the completion of the 
prison. This is a security issue. 

I suggest that you speak to the contractor and review his costings. These were no doubt 
drawn up when the dollar was in excess of the official exchange rate. I understand that 
the market rate is somewhere near to ID1450 however it may vary locally. I think (but do 
not know for certain) that the official rate is still at ID1500. When I was in the UK last 
week the Economist's front page featured the dollar and the headline "Let it fall 
further". So we could be in for further currency fluctuations  

Most of the expenses will be for labour but of course there could be quite a lot of 
material that is imported. We need to know how much more it is likely to cost and the 
areas of added expense. There than is the problem of additional funding. The $625K 
represents the 2003 MoJ budget for the project. There is simply no more MoJ money. The 
only way the additional amount the project may be funded is with CPA South funding. 

: am not sure how forma: the tendering process was under r-  . :f the 
contractor is talking of a new price, than there may be an insistence on a new tender by 
CPA South. Given the circumstances then it may be desirable to invite a single tender from 
the current contractor, Cor as you know contracts taken over by other contractors are 
notoriously difficult to unravel when it comes to snagging etc. Please can you bring as 
much information as you can so this can be talked through comprehensively? 

5,x5) 

Original Message  
From: '1°) 
Sent: Wednesday, February le, 2004 10;15 AM 
To: r  
Subject: FW: Maysan Prison 

Original Message  
From: gstmaysan finacial (mailtot 
Sent: Wednesday, Februar 18, 200 1:01 AM-

 

To: 

Subject: RE: Maysan Prison 

Um) 

Here is a brief update: 

'31-BSS:83 
6-Dec-03 

13-Dec-03 

Zunds_Received 
aite -learance 
Phase 1 Building 

Phase 1 Fees 

(I 6R;.gg) 
($ 13,000) 

($ 3,000) 

1 



4-Jan-04 10 Building ($ 58,200) 
4-Jan-04 10% Fees ($ 1,203) 
27-Jan-04 15.: Building ($ 145,500) 
27-Jan-04 15 -- Fees ($ 3,000) 

BALANCE REMAINING $ 386,875 

I have a project completion statement certifying the project was 25% complete which 
supports the 27-Jan-04 payments. 

I am aware of the potential exchange losses. However, the rules are that the contract is 
agreed and signed in dollars. It may nevertheless be appropriate for us to amend the 
contract to account for the strengthening of dinar... 

I would like to talk about this on Yriday. 

Regards, 

Original Message 
From: rm  
Sent: 17 February 2004 22:02 
To: 
Cc: 
Subject: Maysan Prison 

Dear 

Sorry for the delay in answering. I have had a number 
of different IT pioblems. Please don't reply email to 
this email, use my hotmail account. 

In answer to your questions: 

(04, I've spoken to our finance manager here. 
He says the remainder of the Prisons money is here in 
our safe in Al Amara. He thinks only about $70,000 
has been paid so far (which sounds about the first 
10).  He will check the exact balance in the morning. 

rm is coming down to Basra on Friday and will come 
and find you. 

rn knew of the problem of the contractor on the 
prison who will go bankrupt unless we allow for the 
new exchange rate and will talk to you about this 
issue on Friday. is of the opinion that it would 
be better to adfust this contractors payment, than 
allow him to gc under. 

We are currently working out who, in Maysan, will run 
the project from now on. 

Also, I have attached a copy of the Supplemental 
Budget proposals which has been sent 'back' to us from 
CPA Baghdad. This was proposed by us back in the 
Aut , min, hu dptAllt on it seam t:o have beer: adjusted 

Itoqhflao r I jt I ihd now they have sent it back to 
urt tHt ithowk:ncj. originally made the 
Juriet/Prison proposa but could you please check and otl (dr VC ur opinion or suggestions. Some of these items dont seam te fully make sense. 

Thanks and best regards 

Is* 

2 



Time Line for Prison Facilities In CPA South 

Project Capacity Current 
Staff 

Jan-03 Feb-03 Mar-03 Apr-03 May-02 Jun-02 Jul-03 Aug-03 Sep-0 Oct-03 Nov-03 Dec-0: 

Al Amarah 
Prison 

600 
I 

Nil 

Facility 
Closed 

Facility 
lOpen 

Building 

. . , 

. M -0: 

Work 

Facility 
Open I 

Facility 
Open 

I 

I 

INS Up 
Illii.,44'' 
imp.13r9 A105 

Facility 
Open 

Facility 
Open 

_ 

      

Nazariyah 
Prison 

750 Nil 

 

Basrah 
Central 

1200 Nil Facility 
Open 

Facility 
etwititt 
Closed 

  

Magi! Gad 200 240 

   

Magi' 
Docks 
Relief 

600 

1 

Nil 

 

Samawah 
Prison 

2001 60 
I 

 

, 

 

Current Staff in Operating 
Prisons 

Magi! 

80 

           

I 

         

Samawah 

60 

                   

MLSA 
Mol  

    

160 

         

240 601 

      



CPA South Court Cells Proiect 
Submission 22 February 2004 

Title Brief 
description of 
the project 

Estimated 
cost $ 

Project action 
officer/Point of contact 

Estimated time 
for project to be 
ready 

Estimated time for 
project to be 
contracted 
1 month 

Estimate duration 
for the project 

CPA South 
Court Cells 

Provide 
prison cells in 
Court 
Houses, for 
security 

$240,000 nxs) 1 month 2 months 

Few of the Courts in CPA South have prison cells. 

Prisoners sit under guard in full view of the public while awaiting trial. This is humiliating for the prisoners and is a security risk 

Project should be completed by 30 June 2004 



Estimated time for 
project to be 
ready 

Estimated 
time for 
project to be 
contracted 

Estimate duration 
for the project 

Items already 
identified for 
operation of 
prison. Just need 
the money. 

1 month — 
April 2004 

1 month - May 
2004 

 

Estimated 

 

Title Brief Project action officer/Point of 

 

description of 
the project 

Cost $ contact 

    

Al Alamarah 
Maysan Prison 
Commissioning 
costs 

Provide 
prison with 
fixtures 
fittings and 
equipment $206,000 

Nom 

Al Amaral' Prison, MaNsan - Commissioning!. Costs 
Submission 22 February 2004 

Prison Currently under construction. Due for completion early May 2004, to be opened June 2004. 

Prison will need equipping to accept prisoners. 



Al Amaral.' Prison Supplemental 
Submission 22 February 2004 

Title Brief 
description of 
the project 

Estimated 
cost S 

$116,000 

Project action officer/Point of 
contact 

Estimated 
time for 
project to 
be ready 

Estimated 
time for 
project to be 
contracted 

Estimate duration for the 
project 

Maysan Prison — 
Supplementary 

Build new 
prison 

 

Project 
underway 

Under 
contract 

Mid May 2004 

Al Amarah Prison 

The project has been allocated $625,000 from Prison Department Ministry of Justice Department funds. There are no further budget funds 
available for the project. There is no 2004 capital budget. 

The contractor has stated that he will be unable to complete the project do to the fall of the dinar and will go bankrupt if the MoJ insists on the 
original contract price. At the time of the contract the market rate was about 1D2,000/$ it is now about Dl 350/S. This represents a 32% 
devaluation. 

To date the expenditure represents 25% project completion CPA Al Annarah hold a balance of $386,875 of which the amount required represents 
30% of the balance remaining. 

Further information is being obtained on the nature and valuation of the work to be completed. The contractor may be required to submit a single 
tender. 

• It is MOJ policy to have a prison in each governorate. Currently there is none in Maysan 

• The prison will create 200 jobs in Maysan 

• The prison is a vital component in the Security Sector Reform 

• Delay in providing prison facilities will have an impact on the Police and Court's ability to deal with criminals 



Note to File 
Friday 12th  July 2003. 

Location — Conference Centre. 

This morning I met with the two former heads of the 2 women prisons that was 
located in Baghdad. Their names arc Sajada Salah Mhdy and Facza Mhdy Hzaa, both 
females. 

Sajada Salah Mhdy is the head of the Pre-Trail adult prison called Al Kadmeea for 
women. 

Faeza Mhdy Hzaa is the head of the Sentenced adult prison called Al Rashad for 
women. 

AI Kadmeea could hold a total of 412 prisoners from the age of 18 years upwards. 
The female prisoners could have their children with them while in prison provided 
they were under the age of 4 years. The children who reached the age of 4 years were 
either handed over to the father or put into an orphanage if the father did not want to 
child. The children who went to the orphanage were brought to the prison to visit 
with their mothers each Saturday. 

There was 3-head count carried you each day and breakfast was serviced at 0800 hrs. 
The prisoners went to work in the sewing room. Lunch was serviced at 1300 hrs. 
Saturday was also the day that the other prisoners received their visits. 

There was a total of 61 staff, 43 were male staff and there was 7 female staff and 11 
staff was for admin, cooks and instructors etc. Only female staff could work inside 
the prison and the male staff patrolled out side the prisoner's accommodation blocks. 
The was a total of 52 staff who reported for duty at 0800 hrs and 16 of the number 
stayed on duty at 1400 hrs and the remainder went home. The prison could also 
house female prisoners who were sentenced to terms of imprisonment. This prison 
only committed prostitutes. 

Al Rashad could hold a total of 406 prisoners were for sentenced female prisoners 
from the \age of 18 .t'ltrs upwards. The female prisoners could have their children 
with them while in prison provided they were under the age of 4 years. The children 
who reached the age of 4 years were either handed over to the father or put into an 
orphanage if the father did not want to child. The children who went to the orphanage 
were brought to the prison to visit with their mothers each Saturday. 

There was a total of 63 staff, 12 were female staff and each shift had a female and 
male supervisor on duty. The prison also had 3 Social research worker. 

All staff has received their salaries. 

Both above staff have been given the followingtasks: - 

1. Set out he staff structures and positions that each staff member held. 



2. Prison routines. 

3. Staffjob descriptions. 

4. How each prison was managed each day to day? 

5. What qualifications and experience each staff member had along with the length 
of service they had. 

6. Did female staff supervise male staff, 

7. How did the finance and accounts department function? 

Looters have destroyed the Al Rashad prison. Al Kadmena has no running water. 
sewage or electricity. 

I also want within 7 days a list of all equipment and weapons that the staff has at 
home. 

I will meet again these 2 ladies on Tuesday 15th  July and Thursday I 7th  July @ 0900 
hours in the conference Centre. We will talk about the prisoner programs, routines 
and prison procedures. 



PRISON ASSESSMENT AND PLANNING OFFICE 
ACTIVATION PLANNING 

AL SAHLVA DETENTION CENTER 

STAFF PLANNING: 
1 . Rehiring of Former Con ect i ()nal Officers and Staff 

o Review established listings of former staff for possible rehire. 
o Develop application: 
o Develop salary structure: 
o Recruiting staff Radio, TV, and Newspapers. 
o Background Investigations: (Very basic) 
o Vetting: 
o Rehiring decisions: 
o Develop personnel file: 

Complete by: 

2. Hiring New Correctional Officers and Staff 

o Develop application (Same as for rehires) 
o Develop salary structure (Same as for rehires) 
o Recruiting staff Radio, TV and Newspapers. 
o Background Investigations (Very basic — Same as for rehires) 
o Hiring decisions: 
o Develop personnel file: (Same as for rehires) 

Complete By: 

3. Staff Training: 

o Develop one-day training program for rehires: 
o Develop a three-day for new recruits. 

Human rights 
Daily routine 
Inmate treatment 
Use of force 
Corruption 
Weapons instructions (Initially for only selected Correctional Officers) 

o ID Instructor 
o ID Location 
o OJT 
o Mentoring 

Complete by: Acceptance of first inmates. 

1 



411i. 

CAPITAL EQUIPMENT: 

I. Inmate furnishings: 

o Bunk bed 
o Mattress 
o Pillow 
o Mattress Cover!pillow case 
o Footlocker 
o Health and Personal items: 

razor 

Complete by: 

2. Security Equipment 

Tooth brush, tooth paste, soap, disposable 

o Radio/Communications within the facility (Walkie-Talkies) 
o Handcuffs 
o Leg irons 
o Belly chains 
o Riot Batons 
o Locks (Padlocks) 

Complete by: 

3. Administrative Equipment 

o Desks, tables and chairs for offices. 
o Filing cabinet 
o Computer, printer. 
o Laminating machine 
o Cleaning equipment (mops, brooms, buckets, etc.) 

Complete by: 

4. Weapons. 

o Pistols/holsters 
o Rifles 
o Shotguns 
o 37 mm, gas dispenser 
o OC gas spray 
o Gas grenades 

Complete by: 

2 



5. Vehicles. 

o Cars (caged) 
o Trucks 
o Vans (caged) 
o Buses 

Complete by: 

INMATE SERVICES: 

1. Food Services. 

Provide food service within the facility verses contract out. 
If food service is provided at the facility, will need to equip a complete 
kitchen. Initially, food service will be contracted out. 

Complete by: 

2. Medical Services. 

o Contract to private sector 
o Provided by other government agencies 
o Furninshings: 

Doctor's desk, chair, locking file cabinet. 
Exam table 
Locking medicine supply cabinet 
Locking safe for controlled prescription drugs, needles. etc. 

Complete by: 

EXPENDABLE SUPPLIES 

o Administrative: 
Paper, pens, pencils, 
Log books 
Office supplies (ie. Paper clips, staplers, etc.) 
File folders 
Inmate record holders 
Employee record folders 
ID card stock (Develop prototype) 
Laminating supplies (Include badge clips) 
Cleaning supplies (Industrial cleaners for toilets, floors, walls, windows, 
etc.) 



o Inmate personal supplies 
ID card stock (Develop prototype) 
Toilet paper 
Tooth paste / Tooth brush 
Hand / bar soap 
Disposable razor 
Female sanitary items 

Complete by: 



gct.twit.!: 

AS SALMAN PRISON 

LOCATION (MGRS): 38R MU 5846974953 

20, 000 Kurds were incarcerated in this facility during the 1980s. 
There is a mass gravesite located close to the prison. The prison was abandoned in 1986. 



-r.41,41 

 

 

bxe) 

LETTER OF AUTHORITY 
TO USE PUBLIC PROPERTY 

CPA/LOA/16 July 2003/FMT 70 

Consistent with CPA Order Number 9 on Management and Use of Iraqi 
Public Property (CPA/ORD/08 June 2003/09) and the laws and usages of war, the 
CPA has the authority to use and manage public property on behalf of the Iraqi 
people, including that certain property in the city of Baghdad, described as yrisou 
Complex, Al Sanwa,  hereinafter referred to as the Property. Pursuant to this 
Letter of Authorip,Olinisiw-oLdosticerileparutait-of-Coccestions,P-risou 
Department,  hereinafter Authorized Occupant, is hereby authorized to use the 
Property for the earlier of a) twelve months from the date of this Letter of 
Authority, b) the date specified on a Termination Notice from the CPA or c) the 
date a future Iraqi government has assumed the responsibilities of managing Iraqi 
public property. 

The CPA shall endeavor to provide at least seven days notice to terminate 
this Letter of Authority. Unless specified otherwise in the Termination Notice, the 
Authorized Occupant shall vacate the Property and remove all of its moveable 
possessions therefrom by the end of the seven day notice period. Moveable 
possessions does not include any pre-existing moveable property or any capital 
improvements. Any capital improvements made by the Licensee are considered 
public property. and the Licensee can make no claims whatsoever for any 
expenditures on the Property. In the event that the Authorized Occupant shall 
desire to discontinue the use of the Property, the Authorized Occupant shall give 
the CPA 20 days notice of such intention. 

The Authorized Occupant shall bear the cost of all water, electricity, gas 
and other utilities served to the Property. 

CPA does not make any representations and can provide no assurances 
with respect to the Property or any of the buildings or other facilities on the 
Property. The Property has been subject to war conditions, and therefore, may 
present life threatening conditions, including unsafe structural damage or 
unexploded ordinances. The Authorized Occupant will have no recourse to the 
CPA, any State participating in CPA or the Iraqi government for any injuries to its 
personnel or damages to its property or any improvements thereon. 

The CPA Facility Manager shall have the authority to enter the Property in 
order to inspect and inventory the Property and any assets on the Property. Given 
that, other than moveable possessions, all of the property and assets on the 
Property, including any capital improvements made by the Authorized Occupant, 
are public property, prior to entry of the Authorized Occupant, the Facility 
Manager may remove furnishings, assets or other movable property from public 
buildings, prior to entry of the Authorized Occupant, for storage, or transfer such 



property between or among public buildings, as he determines appropriate. Other 
than moveable possessions, no furnishings, assets or other movable property may 
be removed from or transferred between or among public buildings, without the 
written approval o f the CPA Facilities Manager. 

ORITY 



1. Project Category (check all that apply). 

Reconstruction 
Humanitarian 
Food Distribution 
Waterhewer 
Electricity 
Rule of Law/Govern. 
Div. Commanders 
Fund 
Construction Initiative 

Health 
Transportation 
Economic Programs 
Education 
Ministry 
Police/ Security 
Brig. Commanders 
Fund 

Salaries 
Pensions 
Budget/Ops. Support 
Other Public Services 
Social Programs 
Cultural Programs 
Regional Dir. 
Fund 

F 
0 

LI 

3. Funding Data: 

Bank Account Details: 
Name/Title of Iraqi Receiving Disbursement: 
CPA Rep/Unit Responsible for Oversight: 800th  MP BDE 
Engineering Oversight Assigned to: 800th  MP BDE 

Name of Certifying Official: CWO Ward, Bde Maintenace 
Supervisor 

2. Proposed Funding Source: 
(PRB Staff Only) 

Vested Assets 
Seized Assets 
Appropriated Funds 
Iraqi Development Fund 

LI 
LI 
LI 
LI 

4. Clearances: Please indicate you have obtained appropriate clearances, as applicable. 
(Note: If that coordination cannot be done at the regional level, it will be done by PRC.) 
Regional Coordinator: Yes 0 No 0 Name: 
Ministry Senior Advisor: Yes 0 No 0 Name: 
Office Director/Unit Commander: Yes 0 No 0 Name: 
Reconstruction/USAID: Yes 0 No 0 Name: 
International Coordination Council: Yes 0 No 0 Name: 
Others: Senior Advisor, Director of Finance 

Program Staff Use Only 

Date Request Received: Form Complete: Yes 0 No El 
Disposition: 

• 

• 

CPA FUNDING REOUEST 

PR B No: 
Project Name: Al Hakimia Prison 

Date of Request: 16 July 2003 Date Required: ASAP 

 

Name of Requester: r Signature: 

 

CPA Office/Unit: MOJ POC/Person Completing Form '") 
Amount of Request: $5,632,740 DSN/Cell Phone: r i 
Project Location: Baghdad , Al —Wanda 
Sector) 

Email Address: 

 

r 

Date Request Submitted to Program Review Committee: 
Disposition:  

Date Request Submitted to Program Review Board: 
Disposition: 

Form PRB-0 I ver. 6/21/03 



S 

• 

• 

Date Request Returned to Requester/Submitted to Comptroller: 
Disposition (including expenditure authorized): 

Description of Proeram or Goods To Be Purchased — Please See Above Instructions  
Purpose: renovate, refurbish and re-establish the Al-I lakimia Prison as a high security prison to 
house up to 200 high security prisoners, and establish this site as the Headquarters for the future 
Iraq National Department of Corrections. 

Justification:  The Al-Hakimia Prison complex was a former headquarters and high security prison 
site for the Iraq Internal Security Agency (Secret Police). This prison housed approximately 200 
high security political and foreign prisoners, and served as a major headquarters for the Agency. It 
was one of the more modern structures within Iraq. It was badly looted, trashed, and everything of 
value either stolen or destroyed. However, it is ideally located centrally in Baghdad and is suitable 
to establishing a permanent headquarters for the future Iraq National Department of Corrections 
which will supervise and direct the operations of all of Iraq's prisons and detention centers. It is 
anticipated that correctional system will be responsible for over 35,000 detainees and inmates once 
the entire criminal justice system has been re-established. The site is protected by an enclosed 
walled compound which is necessary for the security of the new Iraqi Department of Corrections. 
Also, the facility has a communications center that would be needed to establish communications to 
all prisons and detention centers throughout the entire country of Iraq. No other permanent 
structures have been located that are considered suitable to house this vital new agency which will 
control all correctional operations and set the humane and professional standards for all future 
correctional facilities within the country. The temporary headquarters currently being used is too 
small as this agency will now direct both the adult andjuvenile Iraq correctional systems. does not 
provide adequate security and a vital communications center. The small number of high security 
cells located within the complex that could be used to house up to 200 HVD's or other important 
detainees or prisoners. The two prisoner housing cellblocks could also be used as a training 
facility, as needed. 

Coordination: 
This project was coordinated through the OCPA Engineering FES team, 800TH  MP BDE, 

and the Senior Advisor, Ministry of Justice for the operational requirements. 

Goods and Commodities' 
All goods and commodities will be locally purchased through the contractor for this project. 

Project Implementation:  
This project will be contracted with a Iraq contractor. Assistance will be provided through 

the CPA contracting officer, Colonel Bell. The Ministry of Housing and Facilities will monitor 
all construction aspects and provide Quality Assurance / Quality Control for this project from the 
beginning. 

Form PRB-01 cr. 6/21'03 
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MEMORANDUM 

10: 

FRONI: 

SUBJECT: AL HAKMIA 

DISCUSSION: Need b make some decisions for submitting funding requests. 

AtIzichscl is the cost estimate to renovate and open AL Hakmia as a high security prison. 
It would cost $5.63 million (See attachment 1). Our assessment shows the facility in the 
Intermediate Term as 300 beds. I don't - we can get it approved for that cast for 
only 308 beds. lob do need to add more high security beds tp supplement the 3,100 at 
Abu Gbna; however, we can get almost 1,000 beds, mostly higher security cells, by 
doing the second Compound at Abu Ghraib, fix.  $1.754 million. As soon as the dust 
settles on the 3,100 beds, lin can then sutmit the one for 1000 beds—providing we are 
prepared for more 'political' fall cut However, I really do not think it will be a problem 
this time around as the 'death house' is located in the compound we have already got 
ap Km ed. 

After my last visit to AL Ushuaia, I feel it would make a great headquarters for the 
National Iraq Department of Corrections. The Ground Floor has over 30 offices, a 
communications center to provide communications to facilities in other regions, a large 
training/conference room capability, and other classrooms. It is within a closed secure 
compound that has great parking for staff. It is centrally located within Baghdad. You 
could reduce the total renovation costs by only doing the headquarters needs, as follows: 

Phase 1: Ground floor level (main entrance from street) $362,930 
Site NN ork: (Remove rubbish. 9,666; Mechanical, 25,317; 

 

C,ommo, 7,093; plumbing, 17,236; sewer. 23,436) 82.688 

 

S445,618 

With Phase 1, we could renovate the ground floor level and set up the headquarters in a 
shut period of time. We could be in it within 30 days, mabc drzter. 

Lb we recommend submitting a funding request for the r d  Compound in 
Abu Gbriab? S1.754 mil 

Do we want to recommend submitting the funding request for renovation of AL 
Hakmia as a High Security prison? $5.63 
mil 

Do we recommend AL Hakmia for renovation as a HQ for DOC? $445,618 
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NIENIO RA ND UM . 

TO: Judge Donald Campbell 

011'1 

FROM: Department of Prisons 

SUBJECT: Alternatives for Maximum Security Prison Facilities 

We are continuing to examine potential alternatives for housing maximum 
security and dangerous detainees/inmates in lieu of using the maximum security 
compounds located at the Abu Ghraib Prison complex for the shortest possible 
timeframes. 

1. Review of existing assessed prison facilities earmarked for re-

 

activation to support the Iraq criminal justice system currently and in the 
short term. 

a. Al Hakmia (116 maximum security beds) 

This prison complex was operated by the Iraq Internal Security Agency, 
commonly called the Secret Police. This facility housed high security "political" 
and foreign prisoners. It also obviously served as a major headquarters for the 
Agency. All buildings are brick/masonry structures with a plaster finish. The four-
story main structure is the housing areas for all prisoners as well as a large 
administrative headquarters. Prisoner housing was on the 3rd  and 4th floor 
levels. The third floor consists of 50 cells. Each cell was 9' x 9'. This cell block 
can accommodate 100 maximum security prisoners. The fourth floor consists of 
8 additional maximum security cells. This facility can provide a total of 116 
maximum security beds for high custody or dangerous inmates. 

b. Kanban'l Saad Prison. 

In the assessment team's initial inspection on May 24th  of this new prison that 
was under construction when the coalition forces began hostilities, there were 
20 new cell blocks in two compounds that provided approximately 2,800 
places for inmates. However, following the initial phase of hostilities, 153 Arab 
families moved into the complex. By June 12th, these Arabs had disassembled 
all the walls and structures rendering the facility unusable. 

Even though the structures have been destroyed, the team feels that the 
Kanban'i Saad prison site is an ideal location for future construction of a 
replacement prison(s) for the Abu Ghraib Prison complex. The complex is very 
large and has the potential capability of providing separate prison compounds to 
support the future Iraq criminal justice system's needs. Construction time for a 
new secure maximum security prison on the existing foundations and 
infrastructure could perhaps shorten the time required for construction of a new 



MEMORANDUM 

TO: 'Om 

FROM: 'mud. 

SUBJECT: AL HAKMIA 

DISCUSSION: Need to make some decisions for submitting funding requests. 

Attached is the cost estimate to renovate and open AL Hakmia as a high security prison. 
It would cost $5.63 million (See attachment 1). Our assessment shows the facility in the 
Intermediate Term as 300 beds. I don't think we can get it approved for that cost for 
only 300 beds. We do need to add more high security beds to supplement the 3,100 at 
Abu Ghraib; however, we can get almost 1,000 beds, mostly higher security cells, by 
doing the second Compound at Abu Ghraib, for $1.754 million. As soon as the dust 
settles on the 3,100 beds, we can then submit the one for 1,000 beds----providing we are 
prepared for more 'political' fall out. However, I really do not think it will be a problem 
this time around as the 'death house' is located in the compound we have already got 
approved. 

After my last visit to AL Hakmia, I feel it would make a great headquarters for the 
National Iraq Department of Corrections. The Ground Floor has over 30 offices, a 
communications center to provide communications to facilities in other regions, a large 
training/conference room capability, and other classrooms. It is within a closed secure 
compound that has great parking for staff It is centrally located within Baghdad. You 
could reduce the total renovation costs by only doing the headquarters needs, as follows: 

Phase 1: Ground floor level (main entrance from street) $362,930 
Site work: (Remove rubbish, 9,666; Mechanical, 25,3 17; 

 

Commo, 7,033; plumbing, 17,236; sewer, 23,436) 82 688 

 

$445,618 

With Phase 1, we could renovate the ground floor level and set up the headquarters in a 
short period of time. We could be in it within 30 days. maybe shorter. 

Do we recommend submitting a funding request for the 2"d  Compound in 
Abu Ghriab? $1.754 ndl 

Do we want to recommend submitting the funding request for renovation of AL 
Hakmia as a High Security prison? $5.63 
mil 

Do we recommend AL Hakmia for renovation as a HQ for DOC? $445,618 
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93 411 4,320 148,265 

---)TaIslindoerthetrefte 

    

161,146 15,970 

 

11,073 

    

6.466 174,679 

 

Osil IkKek Id X 

           

Ilmov• Rutblt Lot 1 625 625 1,200 0.76 900 20 120 2,400 3,025 

 

16•401441 Lot 1 12,470 12,470 980 0.75 720 a 24 576 13,766 

 

11118441nolesi Lot 1 850 050 320 0.75 240 6 24 144 1,234 

 

Comb 6 Dab Lot 1 1,200 1,200 240 0.75 180 7 24 168 1.548 

 

gustalne Lot 1 7,660 7,660 060 0.75 720 26 24 600 5,170 

 

AnIsko• Airdrops and Lot 1 21.893 21,800 3,200 0.75 2,400 35 120 4,200 28,400 

  

MN CIO Wocit 116 

   

44,795 6,880 

 

5,160 

  

8,088 58,043 

              

oalltattek 64 

            

Amnon Rubbish Lot 1 420 625 1,200 0.75 000 20 12/3 2,400 3,925 

 

884466348 Lot 1 12,470 12,470 960 0.76 720 24 48 1,152 14,342 

 

164444•88421 Lot 1 NO MO 320 0.75 240 7 a 336 2,806 

 

Como II oall Lot 1 1,200 1,200 240 0.75 180 7 48 336 1,714 

  

Phintlang Lot 1 8,320 8,320 1,020 0.75 745 26 43 1,200 10,286 

 

1800*•• and ktotemont Lot I 22,900 22,900 3,370 0.75 2903 40 120 4.800 30,603 

 

TOW COI Seek di 

   

44,365 7,610 

 

5,706 

  

10,224 63,677 

              

cc II !Mock ET X 

           

Removeltubelt Lot 1.0 250 250 320 0.76 240 20 120 2,400 2,890 

 

mow Lot 1.0 4,345 4,345 690 0.76 518 24 24 576 5,439 

 

Abolow8448 Lot 1.0 320 320 120 0.76 90 7 

 

168 678 

 

Comm 4 Data Lot 1.0 1,200 

8.450 

1.200 240 0.76 180 7 

 

0 1.380 

 

~abb. Lot 1.0 8,450 1.250 0.75 938 24 24 578 9.964 

 

Ftstiottott and Ilinktme Lot 1.0 22,750 23,760 4,260 0.76 3,168 40 120 4.800 39738 

 

1614108811144683 

   

37,316 6,870 

 

5,153 

  

8,520 50,988 

                                                

1 
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comfiVaten 
COnStrUCt 

 

WASH 

   

Iraq 

     

*awlABU-GlIFOUS POLITICAL PRISON 

   

I 

 

0111.01•11 
1,754,660 

      

MICIPM MOM WIMP 

  

KO 

  

OiliK 
AMMON Inq 

      

LIME 

 

UNIT OF 

 

MATERIAL COST LABORCOST 

 

tOUIPMENT 

 

LINE 

 

ITEM 

 

DEUR QUANTITY 

 

UNIT 

 

IAMMOURS RATE TOTAL 

 

DAYS RATE TOTAL 

 

TOTAL NO.1 

Cull Stook et 

Flamm Rubish 

 

x 

   

TOTAL

250

 

           

Lot 1.0 

 

250 

 

400 0.75 346 

 

20 120 2,400 

 

2,996 

  

libioblosi 

 

Lot 

lot 

1.0 

10 

 

5.350 5.350 780 0.75 686 

 

25 24 800 

 

6,636 

Fasehoakmal 320 320 120 0.75 90 1 7 24 168 

 

578 1 

 

Comm 4 ORM 

 

I Lot 1.0 

 

1,200 1,230 240 0.75 ISO 7 ) 2 4 ) 168 

 

1546 

      

POlohot Mintwom mid 

 

Lot 1.0 

 

23.500 23,500 81100 0/5 6.000 

 

4.5 48 2,160 

 

31,660 

  

Taal MS &oak 182 

     

41,370 11,470 

 

8.603 

   

6.072 

 

66,045 

                  

0•11 Wow% 10 

 

x 

           

I 

  

Roston ftub100 

 

Lot 1.0 

 

260 210 460 0.76 346 

 

20 120 2,400 

 

2,995 

 

Illsotrloal 

 

Lot 10 

 

5,350 5,350 760 0.76 505 

 

25 24 600 

 

6,535 

 

Illochanioel 

 

Lot 1.0 

 

320 320 120 0.75 90 

 

7 24 168 

 

373 

  

Comm 11 Data 

 

Lot 1.0 

 

1.200 1,320 240 0.75 190 

 

7 24 108 

 

1,546 

 

Plumbing 

 

Lot 1.0 

 

10,750 10,750 1,870 0.76 1,403 

 

24 24 670 

 

12,729 

 

Plniolmo and blaniwoni 

 

Lot 1.0 

 

23,500 23,600 8000 0.75 6,000 

 

45 48 2,100 

 

31,660 

 

RAW Coll gloat Ill 

     

41,370 11,470 

 

8,003 

   

6,072 

 

56,016 

                    

x 

          

1 

  

(V CsAlludo old Mohan 

___, 

  

1 

 

2,750 2,750 9,200 0.75 6,900 

 

30 120 3.600 

 

13,250 Roracmi 'bobtail Lot 

 

Illasektal 

 

Lot 1 

 

47.650 47,650 7,600 0.75 5.700 

 

45 a 2,160 

 

55.510 

 

Ileehimbil 

 

Lot 1 

 

9,600 9,060 4,800 0.75 3.800 

 

30 48 1,440 

 

14,890 

 

Comae 6 DM 

 

Lot I 

 

1,200 1,200 730 0.75 548 

 

15 48 720 

 

2,468 
, 

  

Plumbing 

 

Lot 1 

 

13,400 13,400 8.200 0.75 6,150 

 

60 48 2,880 

 

22,430 

 

Milloisso and Nottbrani 

 

Lot 1 

 

65.700 65.700 16.200 0.75 12,150 

 

120 48 5,760 

 

83,610 

 

1096 (7) Calleada and Klbahon 

     

140.350 48,730 

 

35,048 

   

16,560 

 

191,958 

                 

ittfintimy 

 

x 

              

Mamove ROMA 

 

Lot 1 

 

1,803 1,100 8,600 0.75 6,376 

 

45 120 6,400 

 

13,675 

 

Eitiobfeel 

 

Lot 1 

 

213,350 28,350 3,760 0.75 2,813 

 

25 24 600 

 

31,763 

 

lboonaniosil 

 

Lot 1 

 

12,350 12,350 1,250 0.75 938 

 

14 24 336 

 

13,824 

 

Conan 6 /360 

 

Lot 1 

 

1,200 1,200 640 0.76 480 

 

7 24 168 

 

1,848 

 

Pfurnblive 

 

Lot 1 

 

27,600 27,500 3,200 0.76 2.400 

 

24 24 576 

 

30.476 

 

Mniolite end Moultvoria 

 

Lot 1 

 

43,700 43,700 14,350 0.75 10,763 

 

45 120 6,400 

 

59,863 

 

Toast laffnuely 

     

114,900 31,690 

 

23,766 

   

12,480 

 

161,149 
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CONT1NcTal 
11.11 let 

Axons 

   

Iraq 

     

DM 
1A0U-GMFt4113 POLITICAL PRISON 

   

01.0111C 1 
1.754.660 

      

R4eo 

 

woo 

 

ounoN " 

      

LINE 

No 

UNIT Cr _ MATERIALCOST LAIION COST 

  

EOUPITENT LINE 

ITEM MAtAxi cuARRTY UNIT TOTAL PAAN4OuR3 9.41F 
, 

TOTAL 

 

DATA 

 

NATE TOTAL TOTAL ' 

 

hoinban Admin. C•ii Oince x 

             

Renton Rubin?, Lot 1 050 NO 1,650 0.75 1,388 

  

30 120 3,600 5.010 

Ehetries. Lot 1 37,800 37,800 3,750 0.75 2.813 

  

30 24 720 41,333 

Alsonenical 
_ Lot 1 14,660 14,650 900 0.76 720 

  

16 24 360 15,730 

Comm" & Dien Lot 1 1,200 1,200 535 0.75 401 

  

12 24 I 288 tau 

 

Plumbing LW 1 32,570 32,570 4,380 0.75 3,285 

  

30 24 720 36,575 

 

Roknoo and Itonnow• Lot 1 53,750 53.750 5,500 0.75 4.126 

  

35 a 1,690 59,555 

 

Toni loolottoo Adman. Woo 

   

140,620 16,975 

 

12,731 

    

7.368 160,719 

-, 

             

l 
WO 10bett X 

           

I 

 

Rowan MOM Lot 1 5,500 5,500 12,300 0.76 9225 

  

21 717 15,067 26,1142 

 

ikontos/ Lot 1 103,750 103,760 9,800 0.76 7,360 

  

OD 411 2,880 113,960 

 

11119ohntioel Lot 1 12,760 12,750 1,430 0.76 1,073 

  

ao 411 1,440 18,263 

 

Coma 6DM Lot 1 16,000 15,000 4,500 0.76 3,376 

  

so 46 2,880 21,265 

 

Mwottito OWN) Lot 1 43,500 43,500 9,700 0.75 7,276 

  

46 48 2,100 52,936 

 

*low Lot 1 79,340 79,340 10.250 0.75 7.688 

  

90 1201 10,800 97.828 

  

intiotwo end 008WWW0 Lot I 34,010 34,680 11,230 0.75 8.423 

  

901 120 10.800 53,763 1 

mos SSW Work 294,400 59,210 44,408 elty(I17 Ina $124 

 

Gunn Mow x 

        

Rostov* ROMA Lot if 375 375 40 0.75 30 2 120 240 645 

 

Woebrool Lou 1 37,600 37.600 4,450 0.76 3,338 3 3 4 8 WO 42.278 

 

lawbookhor Lot 1 6,000 6,000 120 0.76 90 15 48 720 6,810 

  

Cowin It DWI Lot 1 3,000 3.000 480 0.75 345 30 48 1A40 4.785 

 

Prusebtoa Lot 1 I 1.250 i,2501 420 0.76 315 51 48 2401 1.8051 

 

Flolitow and Hontorw• Lot 1 47,660 47,650 5.615 0.76 4,211 30 120 3,600 55,461 

 

Tont Gown Totowa 

   

96,775 11,105 

 

8,329 

  

7.680 111,784 

               

as.. Dotrahwl (MO X 

           

fewrOVORWWW1 Lot 1 720 720 6,703 0.75 4,276 21 120 2,520 7,515 

 

nnotttott Lot 1 13,570 18,570 4,403 0.75 3,338 21 48 1,003 22,916 

 

Afinthanlaiii Lot 1 13,500 13000 020 0.76 405 14 48 672 14,637 

 

Coma A Data Lot 1 2,400 2,400 520 0.76 390 15 46 720 3,510 

  

Piwobbto Lot 1 7,100 7,100 850 0.16 646 21 48 1,008 8,753 

 

nalontro Ifonkronit and Lot 1 63,500 63,600 14,550 0.75 10,913 30 120 3,600 73.013 

  

Total Ornat Dotoettat (208/ 

   

106,790 28,700 

 

20,026 

  

9,528 135,343 
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1. Project Category (check all that apply): 

Reconstruction 
Humanitarian 
Food Distribution 
Waterhewer 
Electricity 
Rule of Law/Govern. 
Div. Commanders 
Fund 
Construction Initiative 

Health 
Transportation 
Economic Programs 0 
Education El 
Ministry 
Police/ Security El 
Brig. Commanders fl 
Fund 

Salaries 
Pensions 
Budget/Ops. Support 
Other Public Services 
Social Programs 
Cultural Programs 
Regional Dir. 
Fund 

CI 

3. Funding Data: 

Bank Account Details: 
Namc/Title of Iraqi Receiving Disbursement: 
CPA Rep/Unit Responsible for Oversight: 800th  MP BDE 
Engineering Oversight Assigned to: 800th  MP BDE 

Name of Certifying Official: CWO Ward, Bde Maintenace 

2. Proposed Funding Source: 
(PRB Staff Only) 

Vested Assets 
Seized Assets 
Appropriated Funds 
Iraqi Development Fund 

El 
El 
El 
El 

4. Clearances: Please indicate you have obtained appropriate clearances, as applicable. 
(Note: If that coordination cannot be done at the regional level, it will be done by PRC.) 
Regional Coordinator: Yes 0 No El Name: 
Ministry Senior Advisor: Yes 0 No c] Name: 

c
p Office Director/Unit Commander: Yes No CI Name: 

Reconstruction/USAID: Yes El No Name: 
International Coordination Council: Yes El No 11 Name: 
Others: Senior Advisor, Director of Finance 

CPA FUNDING REQUEST 

PRB No: 
Project Name: Al Hakimia Prison 

Date of Request: 16 July 2003 Date Required: ASAP 
Name of Requester: r Signature: 
CPA Office/Unit: MOJ PDC/Person Couleting Form: r 
Amount of Request: $5,632,740 DSN/Cell Phone. r 
Project Location: Baghdad , Al —Wanda 
Sector) 

Email Address: 
r 

Program Staff Use Only 
Date Request Received: Form Complete: Yes CI No 0 
Disposition: 

Date Request Submitted to Program Review Committee: 
Disposition:  

Date Request Submitted to Program Review Board: 
Disposition:  

Form PRB-01 ver. 6/21/03 

pr 



MN& 

"1The [kwtown Pnson 

CONSTRUCTION COST ESTIMATE BREAKDOWN 
,consliucl 

I

MICIMON 

5.632,740 

Ing -r 
PONOVIT ',WEST 

NON 
LCC.41,0% 

LNE Win* MATERIAL COST LAOOR COST &linkmen UDE 

ITEM EASLR OUANn TY 1.8111 TOTAL MANHOURS RATE TOTAL CATS RATE 101111 TON, 
°clove Orode Level (10,000 Sq.Ft.) 

Ground Floor Level (24,000 Sq.Ft) 

Mecitenleal Fleor (12,000 Sq.ft) 

la Floor ( 12.000 Sq. Ft) 

EOM FT00/ Lave (1Z.000 Sq.F1) 

See Buildings (8000 Sq Ft) 

SM. Work 

 
 

2,146. tit 

362  930 

595,935 

258,394 

275 693 

445,241 

836 268 Site Seerusly 

 
 

200,297 

 

 
 

 

rots. Square Feet (64,000) 

 
 

5 120673 

Conttnaertey 

 
 

512 067 

5,632.740 Total Rough Order of Magnitude 

DA1E: NAME CORPS OF ENGINEERS 

TITLE: DT: 

rim  

*CAD ACCIPIAL • •c,  a-

 



 

cOnStrtiCt 

C N I )ST E TWAT! EREAKDOWN 
ODYMACTOC 1 DORESS 

 

WOO 
[ I 

44NT 
ith t Downtown Pnson I f 

ARCOSIlel T 
5632.740 

 

MAORWREOUESMAISER HOW NOW 
!LOCATOR " 4 

 

lure' LMIT OF I MAT ERIALC OS, I LABOR COST EQUIPMENT I LINE 

NO. 1 ITEM EASUR QUANTITY UNIT TOTAL MANNOURS RATE TOTAL DAYS RATE TOTAL TOTAL 

 

1 
! I I I 

I I Wow Grade Level 1 X ' I I 1 I 

I I Remove Rob1.9 1 Lot 1 1 23.500 I 23.5001 24.3501 075 18,2631 45 1 240 10.803 1 52.563 1 

Electric°, Lot 1 425.375 425375 j 34,375 075 25.781 121 48 5.808 456664 

  

1 1F/to Protivtion System I LOS I 1. 65.500 I 55500 . 18 780 1 075 1 14070 I 45 1 48 1 2 160 I 71 730 

 

CorliMo it ANO 6 Intlim Let  1 I I 125470 

T Lot 1 1 : 81,450 1_.
 125.470 

81,450 

7,250! 

23.750 1 
300001- 075 

0.75 5438 60 48 2,880 L 333.388 

 

Plumbing 0.75 17,813 45 48 2.160. 101.423 
1 

 

Finishes and Hardware I Lot1 , i 173850 173650 

 

22500 180 48 8840 204 790 

 

Total Below Grade Level 

 

1.926.945 220.485. 165.364 

  

54.408 2.148.717 

             

Ground Floor Level 

            

Remove Pubish 

 

Lot 1 1,360 1,350 9,750 076 7,313 90 120 10.800 18463 

 

Electrical 

 

tot 1 73850 73,850 38,780 0.76 27,585 180 48 8.840 110075 

 

Mechanical 

 

Lot 1 24,750 24,750 6,780 0.75 6,085 46 48 2.160 31.995 

 

Comno 6 Dela 

 

Lot j 1 4,575 4,576 2.860 0.75 2,138 21 48 13:08 7.721 

 

Pluntbrng 

 

Lot 1 36,650 35,650 4,875 0.76 3.658 21 48 1,006 40,314 

 

Mashes and Haidware 

 

Lot 1 124,075 124,076 19,850 075 14,888 120 120 14.400 152.383 

 

Total around Floor Level 

    

264,250 80,865 60,864 

  

38,0115 362.930 

           

?Ambiance; Moor 

           

Remove Rupiah 

 

Lot : 1.0 1,850 1,850 18,750 075 14,063 90 120 10,803 26,713 

 

Elec1ric°, 

 

1.0 34,500 34.500 0,570 0.75 6,428 45 48 2,180 43.088 

 

Machanica, 

 

Lot 1.0 463,700 453,700 12.4110 0.76 9,360 leo 48 7,580 470,740 

 

Commo 6 Data 

Fire Protection/Demotion 

Lot 1.0 1,200 

36,750 

1,200 320 , 075 615 14 48 672 2487 

Lot 1.0 36,760 4,320 075 3,240 30 48 1,440 40.430 

Finishes and Hardware I lot 1.0 7.850 7.850 4,2501 0.75 3.188 30 46 1.440 12.478 

Total Afechanicei I 

 

534,850 49,190 ! 36,893 

  

24,192 595,935 

         

lot Floor Level X 

 

1 1 1 

 

I 

Remo% e Runkb 

 

Lot 1 eao sso I 1.5501 075 I 1,388 20 120 1 2,400 4.438 1 

 

Electriad Lot 1 23,570 23,570 I 4,750 0.75 3,563 1 21 48 1 1,008 28.141  1 

 

Mechanical Lot 1 9.750 9,750 1,550 075 1,163 14 481 612, 13.4381 

 

Commc 9 Ana Lot I 1 1,2001 1.200 1 420 1 0.75 1 315 21 481 1.0081 2.523 1 

 

Plumbing I Lot 1 1 1 43.5001 43.5001 4.2001 0.75 1 3,150 45 se I 2.160 48,8101 

 

Finished and liardweir 

 

Lot 1 1 1 138.0001 138,0001 14.5101 075 1 10,925 101 120 1 12.120 I 161,0481 

 

Total MI Floor Level 

    

216.670 27.340 20,505 

  

19.358 258.394 
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CONT/A.CICA 

     

construct 

 

NORM 

   

Iraq 

 

I 

  

e... I 
NAO.! 

LINO 

1 he Downtown Fniscn 

      

N101.01149 f 
5.632.740 

  

1 

  

REGNEST NUMER 

   

MN 

 

NUNN 
LOGAN. Iraq 

      

UNIT OF MATERIAL COSI LABOR COST 

 

EOUIPMENT 

 

UNE 

1140 ITEM 

 

EASUR OUANTITY UNIT TOTAL MA hatOuRS RATE TOTAL 

 

DAYS RATE TOTAL 

 

TOTAL 

               

2nd Floor Level 

 

x 

            

Remove Rublah 

 

Lot 1.0 675 675 1,475 075 1,106 21 120 2,520 

 

4,301 

 

Electrical 

 

Lot 1.0 24,750 24,750 4,766 0.75 3,574 21 48 1,008 

 

29,332 

 

Mechanical 

 

Lot 1.0 10,255 10,256 1,856 0.76 1,391 : 30 48 1,440 13,086 

 

Comm 6 Oats 

 

Let 1.0 1,200 1,200 420 0.75 315 ' 15 48 720 

 

2,235 

51,477 

 

Plumbing
.
 

 

Let 1.0 46400 45,400 5,350 075 4,013 43 48 2,064 

 

Finishes and Hardware 

 

Lot 1.0 163600 183,500 6350 075 4,763 

15,161 

 

60 120 7,200 175,453 

Total 2nd Floor Lew/ 

    

245,780 20,215 

  

14,962 275,893 

_. 

              

Site Buildings (Ica.) 

 

x 

            

Restore Ruhivh 

 

Lot 1 0 2,500 2.500 3,400 0.75 2350 21 120 2.520 

 

7.570 

 

Electrical 

 

Lot 1.0 72.500 72.500 28,500 0.75 21,375 I 120 48 5,760 

 

99,635 

 

insomnia* 

 

Lot 1.0 75.000 75.000 9,780 0.75 7,335 , 30 48 1,440 

 

83,775 

 

Commo 6 Dam 

 

Lot 1.0 4.800 4.800 1.875 075 1,408 1 21 48 1.008 

 

7.214 

 

Plumbing 

 

LO1 1 0 43,800 43.800 3,680 075 2,760 I 90 48 4,320 

 

weep 

 

Finishes and Hardware 

 

Lot 1.0 163,500 163,500 14.755 0.76 11.086 180 120 21600 

36E148 

 

196168 

 

Totai Site Suiltilnos 

   

382.100 61.980 46.493 

  

445.241 

          

16/te Work 

 

Xl 

 

I 

    

I 

 

!Renew Rebid, 

 

LOt I 1 3250 1 3.250 82751 075 6,206 

 

7 30 210 1 9.666 

lacerrieol 

 

Lot I 1 345,0001 345.000 5.550 1 075 4,163 

 

45 24 1,080 1 350.243 

I Alerhunical 

 

Lot I 1 23,5001 23,500 1,750 1 076 1.313 

 

21 24 504 1 25,317 

I Commo it Data 

 

LOt 1 4,550 1 4.550 1.870 1 075 1.403 

 

451 24 two 1 7.033 

I Plumbing 

 

Lot 1 12,500 I 12.500 4.875. 0.75 3,656 

 

451 24 Loao 1 17238 

[Sewer 

 

Lot I 14,875 . 14.875 7,575 : 075 5,681 

 

120 1 24 2.840 I 23.435 

 

Finishes and Hardware 

 

Lot 1 375,750 375,750 24650 

 

075  18,488 

 

45 180 8.100 402.338 

 

T Total Site Work 

  

! 779.425 54.545 

 

40.909 

              

1 Sne Security 

  

1 1 

     

1 Remo., Rahhti Lot I 1 751 751 40 1 0.75 30 1 1 120 120 1 225 

1 Electrical 1.01 1 32,7501 32,7501 2.3501 0.75 I 1,763 I 30 I 24 720 1 35,233 

1 Mechanical Lot 1 5001 500 1 820 1 0.75 I I 7 24 les 1 1,133 

1 Common Data Lot 1 7.5501 7.550 1 1.2501 0.75 I 938 21 1 24 504 1 8.992 

1 Plumbing Lot 1 1 1.4501 1.450 1 960 1 075 I 720 1 14 I 24 I 338 I 2,508 

Tower14e0) Lot 1 47.500 47.503 12,475 075 9.366 24 60 1,440 58.298 

    

. Total Site &county I I 1 158.576 32.045 24,034 I I 17,688 1 200.291 

  

I 

 

. r(112 MGM!, JU I aecnx..  
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;; 



I CONSTRUCTION COST ESTIMATE BREAKDOWN 

  

CM"'  Prison Headquarters Construct 

  

A I/DRI SS 

  

Bagdad Iraq 

  

CONTRACTFORGYORK TORE PERFORMED> 

    

PROPORD 
45,365 

     

URCHASF RFOUFST NUMFIFR 

1 
ROM 

  

WORK 
LOCATION b/arlad 1 

    

LINE 

 

UNIT OF 

 

MATERIAL COST LABOR COST EQUIPMENT 

  

LIE 

NO ITEM 

 

EASUR QUANTITY 

 

UNIT TOTAL MANHOURS RATE 1 TOTAL HOURS RATE 

 

TOTAL 

 

TOTAL 

        

I o 

       

Prison Headquarters 

            

41,241 

                                                                                                     

4,124 

                          

I 

 

I (contingency 

      

I 

 

I I 

  

I 

               

I ,TOTAL PROJECT PRICE 

     

I I I 

  

I 45,365 

          

I 

       

DATE: 

  

'FIRM NAMEN) i A.••••••11fle• ,k, , A 1' , "r. 

       

TITLE: ESTIMATOR 

  

BY: 

                    

I I t 

                                                     

1 

        

Prison Headquarters 

               

Remove Rubish 

 

Lot 1.0 

 

so 50 80 0.75 60! 1 as I 48 

 

158 

 

Electrical 

Mechanical 

 

Lot 

Lot 

1.0 

1.0 

 

15,410 

9,191 

15.410 

9.191 

320 

860 

0.75 

0.75 

240 

645 

21 

14 

24 

24 

 

504 

336 

 

16,154 

10,172 

 

Comrno it Data 

 

Lot 1.0 

 

1,200 1,200 860 0.75 I 645 21 24 

 

504 

 

2,349 

 

Plumbing 

 

Lot 10 

 

1,350 1.350 680 0.75 510 21 24 

 

504 

 

2.364 

 

Finishes and Hardware 

 

Lot 1.0 

 

7,350 7,350 3.200 0.75 2,400 21 14 

 

294 

 

10,044 

 

Total Priscr Headquarters 
_ 

     

34,551 6,000 4.500 99 

  

2.190 

 

41,241 
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CONSTRUCDON COST ESTIMATE BREAKDOWN 
091111.701,1 

6062buct 

 

Amass 

   

Iraq 

   

2 ,.. DoArrtoAn Prison 

     

1 ,9A.W 
5,632,740 

    

WOW WINER 

    

%Pic 
1.11.11,0 irsq 

    

LAtt ti fl 0- 

onasyt WOW). 

MATERIAL 

ii-M T 

COST 

TOIA. IWNWRI 

LABONVOOT 

RAT.E 
— 

J914 DANS 

EaUlflina 

TOTAL 

ure 

TOTAL RATE 119 WO 

— 
134ow Grade LavW 

         

2,14,717 

Giosie If 61 PLIS4 

         

362 930 

 

illoolanIsel Aber 

         

500.935 

  

NEMER 

         

255.3/34 

 

2nd Plber UAW 

         

275,003 

445,24T 

 

air• miaow 

SIN Woeli 

           

835.244 

 

NM SiorWty 

          

200297 

             

— 

              

5120.1173 

                         

51206? 

                         

5 632.740 

 

TOM Iteugla 069trof ileartituas 

                                                                                                       

DATE: 

   

FIRM NAME: CORPS OF ENGINEERS 

j 

T 

    

TITLE: 

   

SY: 

   

-1-

                 

r.., 

 



 

CONSTRUCTION COST ESTIMATE BREAKDOWN 

  

CoPIIIMC T. construct 

 

/00Id Ile 

   

ksq 

     

"""ITSto Dosontown Prison 

      

11.1100.110 I 5,632.740 

      

/Pla.1400. MM. MAME. 

   

MIMI 

 

WNW 
L041411001 I." 

      

LIM 

 

UNIT Or MATERIAL COST LAWN COST 

  

ODUIPMEDIT LINE 

NO ITEM 

 

WA OLAWTITT UNIT TOTAL 
A. 

MAMAS RATE TOTAL 

 

DAYS 

 

RATE TOTAL TOTAL 

                 

Ind Moor Leval 

               

Wow" Rub** 

 

La 1.0 076 

 

1,476 0.76 1,106 

  

21 120 2,520 4,301 

 

80/0/1041 

 

Lot 1.0 24,760 24,7110 4,798 0.76 3,574 

  

21 46 1,006 75,332 

 

NedoWlesl 

 

Lot 1.0 10,256 15,286 1,866 0.76 1,161 

  

AI 48 1,440 13,086 

 

Coors & Ms 

 

LA 1.0 1,200 1,200 420 0.73 315 

  

15 46 720 2,235 

 

ArelOng 

 

LA 1.0 46.400 46,400 0.360 0.76 4,013 

  

43 46 Z064 51,477 

 

P/1918111111 Ind fINVIIIIS Id 

 

1.0 145,300 163.500 6,350 0.75 4,763 

  

56 120 7,200 175,403 

 

lbre bed Moor Lord 

    

246,780 20,215 

 

15,101 

    

14,952 276,393 

                 

OW 'Wasps (Iaa) 

               

feentow ROWS 

 

Lot 1.0 2,600 2,500 3,403 0.75 2 550 

  

21 120 2,520 7,570 

 

Ilsolifool 

 

Lot 1.0 72,800 72,1500 25500 075 21,375 

  

120 48 5780 99,636 

 

AlicAmkel 

 

Lot 1.0 75,003 75,000 9,780 0.76 7,335 

  

30 46 1,440 63,775 

 

Contrite It We 

 

Lat 1.0 4,800 4,600 1,116 0.75 1,406 

  

21 46 1,036 7,214 
PlustbIng 

 

Lot 1.0 43,800 43.600 5,550 0.73 2.760 

  

so 48 4,320 60,860 

 

Finishes end Hardass. Lot 

  

1.0 103,500 183,500 14,766 075 11,066 

  

AO 120 21.600 196,164 

 

TOW Wit eridIngs 

    

362,100 61,980 

 

45,493 

    

36,648 445,241 

                

SW We. 

               

*MOM Ruttish 

 

Lot I 3,250 3,260 5,275 0.76 5,206 

  

7 30 210 9,603 
Efteltesi 

 

LA 1 345,000 345,000 5,560 076 4,163 

  

45 24 1,080 360.243 

 

Aloolissrie4/ 

 

Lot 1 23,500 23500 1,760 0.75 1,313 

  

21 24 004 25,317 
Omar 4 OIS 

 

is. 1 4,560 4.600 1,670 0.75 1,403 

  

46 24 1,060 7,033 

 

Plumblw 

 

Lot 1 12,500 12,800 4,575 0.75 3,656 

  

45 24 1,000 17,236 

 

60w.. 

 

Lot 1 14,675 14,676 7,676 0.76 15,681 

  

120 24 2,880 23,436 

 

MIMI wt. NW Iwo Lot 

  

1 375,780 376,750 24,560 0.76 15,456 

  

45 160 5,100 402,338 

 

TIM Ws Worts 

    

779,425 54,645 

 

40,909 

    

14,934 335,268 

                 

"Ns Sseurfty 

               

Ramon MONO 

 

Id I 75 76 10 0.70 30 

  

1 120 120 225 

 

ESsoldosi 

 

Lot 1 32,760 32,750 2,350 0.75 1,763 

  

30 24 720 35,233 

 

AlsornIcol 

 

Lot 1 500 500 620 0.75 466 

  

7 24 1411 1,133 

 

COSMO 4 Deft 

 

Lot 1 7,560 7,660 1,260 0.78 938 

  

21 24 504 1,992 

 

Pfunbleg 

 

Lot 1 1,460 1,440 960 0.75 720 

  

14 24 336 2,506 

 

Taw (OW 

 

Lot 1 47,500 47,603 12,475 0.75 0,356 

  

21 50 1,440 56,296 

 

Flalshos Naskows Id and 

  

1 66,760 65,700 14,360 076 10,703 

  

120 120 14,400 93,913 

  

row DO *gouda, 

    

168,575 32,045 

 

24.034 

    

17,686 200,297 
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MTIK11011 
ConMid 

  

ACINIM 

  

hp 

   

1The Dote)town Prism 

      

I

v

:7 i 
5.632 740 

    

eCIMIlf RectuesteuVOER 

   

RON 

  

LORAN= WI 

    

INF 

NO. ITEM 

UNIT Of 

 

MAMMA' CURT MON COST ACNAPNENT I INF 

 

MASUR 
A 

QUANTITY 

 

UNIT TOTAL PAN•RIOLRE RATE TOTA- DAYS RATE TOTAL TOTAL 

Below Grade Level 

       

1 

 

2 146 717 

 

i tounii floor Level 

           

362,930 
Mechanical Poor 

          

595 935 

—1 la Floor 

            

258 394 

t2nd Floor Level 

     

275,893 

    

Me Buildings 

        

_i 445.241 

'Situ Won, 

         

$368 

Site Seeruity 

  

1 

      

200297 

       

I-

                              

5.120.673 

                

Contingency 

            

612,067 

         

-1 

             

r 

     

5,632,740 

 

Teal Rough &depot negritude 

                                                                    

I 
, 

! 

            

I 

                     

DATE: 

   

IFIRM time CORPS OF ENGINEERS 

     

TITLE: 

    

BY 

                                

•PeR-eer-teetiL-11.6C-PeiL-Y,  PAGE 1 OF 3 



CONSTRUCTION COST ESTIMATE BREAKDOWN 
ITdh1m* 1  

natnni 

   

Iraq 

   

The Downtown Priaon 

    

PROP.21. V 
5.632.740 

    

PV44.4414 440440 IMAM 

  

4 DA 

 

TIORIC I 
LOOM.04 ,14,1 

    

LINE UNIT OF MAT ERIAL COST t43080031 EOuIRENT ME 

No. Oist 8A9J11 OtlumTV U1,17 TOTAL MANHOURS RATE TOTAL AM RATE TOTAL TOTAL 

 

Below Grade Level 
, 

X 

  

_ ._ _ _ _ _ _ 

 

-I-

        

Remove Rubel* Lot 1 23,1300 1 23,500 24,350 0/5 18,263 48' 240 10,800 62,563 

456,964 

 

Electrical Lot 1 425,375 f 425,375 34,375 0.75 26,781 121 ; 48 5,808 

 

Mechanical Lot 1 1,042,000 ; 1,042,000 82,000 0.73 61.500 163 I 120 21.900 

2,160 

1,125,400 

71,730 

 

Fire Protechon System Lot 1 66,500 66,500 18,760 0.75 1 14,070 45 , 48 

 

Commo & Date 6 Video 
,-

 

Lot I 126,470 126,470 7,250 0.75 6.438 60 , 48 2.880 133,788 

 

_ .  
Plumbing 

Finishes anti elerrlerare 

Lot 

let 

1 .1,450; 81,450 
- 1 173,650i 173,650 

23.750 

30000 

0.76 17,313 4546 
- 

180 -i  1 48 

2,160 101,423 

0.75 22.500 8,640 204,790 

 

Total Below Grade Level 

 

11,926,946 220,486 

 

165,364 
j 

64,408 2, 146,717 

            

Ground Floor Level x 
I 

        

Remove Rublsh Lot I 1,350 1,350 9,750 0.75 7,313 90 120 10,800 19,083 

 

Electrical Lot 1 73,850 1 73,860 36,780 0.75 27,586 190 48 8,640 110,076 

- 
Mechanical 

COINTO & Ws 

Lot 

Lot 

1 , 24,750 i 24,750 

1 r 4,675- r 4,575 
--------- -. 

6,780 

2,650 

0.75 

075 

5,065 
..- 

45 48 
--I 

2,180 31,995 

2,138 21 48 1,008 7,721 

 

Plumbing Lot 1 36,650 , 36,660 4,876 0.78 3,666 21 48 1,006 40,314 

 

FInkinee end Mardwme LOt 1 124,075 124,075 19,850 0.75 14,885 120 120 14,400 153,363 

Total Ground Floor Level 

 

----1 264,750 80,885 60,6134 
...L- 

 

313,016 362.933 

           

Mechanical Floor X 

       

Remove Rublah 

6010010.1 
Lot 

Lot 

1.0 

10 

1,850 

34,500 

1,850 

34,500 

18,750 

8,570 

0.75 14,083 
I' 

0.75 , 5,428 

SO 

45 

120 10,800 26,713 

48 2,180 43,086 

 

Mechanical LM 1.0 1 463,700 463,700 12,480 0.75 . 9,360 160
i_

 48 

48 

7,680 470,740 

 

Ccvnmo it Dela Lot 1.0 1,200 1,200 820 0.75 
v-

 

615 141- 672 2,467 

 

fire ProfectlorbDelechOn Lol 1.0 35,750 35.750 4,320 0.75 3.240 30 48 1,440 40.430 

 

Finishes and Hardware 101 1.0 7,850 7,860 4.250 0.75 3.188 30 48 1.440 12,478 

 

Total Mechanical 

   

534,850 49.190 

 

38.893 

  

24.192 595.936 

              

f at Floor Levd 

           

&move Rublsh tot 1 650 850 1.850 0.75 1.388 20 120 2.400 4.438 

 

Electrical Lot 1 23.570 23,570 4,750 075 3.563 21 48 1,008 28.141 

 

Iffechanice/ Lot 1 9,750 9,750 1.650 0.15 1,163 14 es 672 13,436 

 

Comm* 4 Dale La 1 1.200 1.280 420 075 315 21 48 1,008 2,523 

 

Plumbing lot 

Lot 

1 

I 

43.500 43.503 4,200 0.75 3.150 46 48 2,160 48.810 
- 

Finishes and fearderere 138,000 138.000 14.570 0.75 10.928 101 120 12,120 1131.048 

 

1001 1 181 floor* Level 

  

218,670 27.340 

 

20.505 

  

19.368 258.394 
I---

                                   

nrsiriet ,IqFflM V.  PAGE 2 OF 3 



     

OffRACTON commies 
WDAItt 

Imo 

  

The Dowmown Prison 

  

'''' ' 5 632 740 

     

hoes. 

   

UNE ONO Of MATERIAL COST LABOR COST 

   

ECUIPMEN- 

RAT1 TOTAL 

LINE 

NO ITEM 

 

IE.AsLat QUANTITY Utat TOTAL MANHOURS RATE 

 

TOTAL 

 

OAYS TOTAL 

                

Ibut Roar Lew/ 

 

X 

             

Remove Ruble?, 

 

I Lot 1 6 675 675 1,475 075 

 

1,106 

 

21 120 2.520 i 4.301 

Electrical 

M&Tw,lca 

I Let 

Lot 

1.0 I 

1.0 

24.750 

10.255 

24.750 I 

10.255 

4,765 

1.855 

075 I 

0.75 

 

I 

1.391 

 

21 

30 

48 I 1.008 I 29.332 

48 1.440 

 

13.086 

Commo 4 Data 

 

Lot 1.0 1.200 1.200 420 0.75 

 

315 

 

15 48 720 

 

2.235 

 

Rumteng 

 

Lot 1.0 45,400 45.400 5.350 0.75 

 

4,013 

 

43 48 2,084 

 

51.477 

Finishes and Hardware 

 

Lot 1.0 163,500 183,500 6.350 0.75 

 

4,763 

 

60 120 7.200 

 

175.463 

Teleand Floor Level 

    

245.780 20,215 

  

15.181 

   

14,952 

 

275.893 

Site 8uNdIngs Mee ) 

Remove Ruthan 

'Electrical 

               

X 

Lot 

Lot 

Lot 

LOT 

Lot 

Lot 
I_ 

1.0_L 

1.f.Tn  

1.0 

r_ 
1.0 _.._ 
1.0 

1.0 

         

2,000 2.500 3,400 015 

 

2.500 

 

21 120 2,520 7.570 

72,500 

75,000 

4,800 

43,800 

163,500 

72.500 

75,000 

4,800 

43,800 

163,500 

28,500 0.75 

 

21,376 

 

120 46 4,760 ' 99,636 

.1aechanical 0760 

1,875 

3,680 
--4 

14,755 
--I 

015 

075 
- I. 

075 

0.76 

 

7,336 

 

30 45 1.440' 83.775 

 

,Commo a Data 1,406 

 

21 48 1,008 . 7,214 

•Plumbing 2,760 

11,066 

46,493 

8,208 

 

90 48 4,320, 50.860 

Finishes and Hardware 

 

180 

7 

120 

, 

24 

3 4
_ 

21,600 j_ 
.-

 

34,648 

210 

1 080 . 1 

 

196.166 

-..1 
Tolai 3110 Buildings 

    

362,100 61,990 

 

445,241 

     

1-  

-7 
8,275 " 0

 

t 

 

_ 

----. 

_ 
9666 

350 243 . 

Site Worli 

    

Remove Ruttish 

 

Lot I 3,250 3.250 75 

 

Electrical 

 

Let 1 346,000 345.000 6,660 076 

 

4,163 

 

45 

Mechanical 

 

Lot 1 23,600 35.500 1,750 075 

 

1,313 

 

21 24 604 25 317 

,Contato & Data 

 

Lot 1 4,550 4,650 1,870 075 

 

1,403 

 

45 24 I 1,080 7 033 

Plumbing 

 

LOt 1 12,500 12.600 4,875 075 

 

3656 

 

45 24 1,080 

 

17 236 

1

 

Sewer 

 

Lot 1 14,875 14,875 7,576 0.76 

 

6,681 

 

120 24 2,880 

 

23 438 

-Finishes and Hardware 

 

L Lot 

 

376.750 375,760 24,650 076 18,488 

 

46 1130 8,100 402,338 

-I-- 

Total Site Were 

    

779,425 54,645 

 

40,909 

  

14,934 836.266 

              

Security 

             

Remove Rublah 

 

Lot 1 75 76 40 0.76 

 

30 

 

1 120 120 1 225 

 

Electrical 

 

Lot 1 32.760 33,780 2,360 0.75 

 

1,763 

 

30 24 720 I 35,233 

 

Mechanical 

 

LOt 1 600 600 620 am 

 

485 

 

7 24 168 

 

1,133 

 

Comm & Data 

 

Lot I 7,560 Mao 1,250 0.75 

 

935 

 

21 24 
I____ 

604 I 8,992 

2,606 

 

Plumbing 

 

Lot 1 1,460 1,450 060 0.76 

 

720 

 

14 24 336 

  

Tower (Sea) 

 

Lot 1 47.600 47,500 12476 075 

 

9,366 

 

24 193 1,440 

 

55,296 

93,913 

 

Flnithea end Haidwere 

 

Lot 1 138,750 48,760 14,3150 0.75 

 

19,763 

 

120 120 14,400 

  

Total Site Security 

   

; 158,575 
..I--

 

32,045 

  

24.034 

   

17,688 

 

200297 

               

ncr,101 f,CCfwIv. PAGE 3 OF 3 



Project number: Date needed: AMP 

t • s 

U,ASSIFICATION 

To: OFFICE OF THE UNDER SECRETARY OF DEFENSE (COMPTROLL 

FROM: OFFICE OF RECONSTRUCTION AND HUMANITARIAN AssisTANct 
SUBJECT: Funding Request ($ in Thousands) 

04/16/03 CLASSIFICATION ORHA FORM 7700 Page 1 o f3 
6:31 PM 

Request munber: 

Short title .  4,161 przis cyci_l'eoeva.#1;., ORHA_. grg symbol: m ti! 

Quantity: I I Unit price: 12-1,r  6La 

Indicate how much, if any, of these requested resources are required for civilian police functions: 
or guard/security requirements  _ 

Justification: (e.g., personnel safety, security., environmental protection) 

Tit t (Ili siki L..4t a 40.4 rs_s tiqa male r aiSe r 

•Ci c"1• p ert So r•-• f4-1 164  WO kJ 0)  5C &lee s nef41404 114-11 

co itize ,r,„„, 1-1, n tibleft 41.-4. Dve&rt..kao t&g.5  1.040) rtcSat-, 

kip) rt, v oft eriAl—e-14.4" foe...dill +0  

L fa. 

Crpact if not 
I C ti; 114- juShc:t- Sec-41) 01.;.. Ci-e e 

1;41 -h. 

Item could be obtained from or provided by: 
Coalition/Pam tion: 0 
Stott USAID 
CENTCOM ARC'ENT 
Justice Other:  
Duplicate assets provided else here in ORHA? 

Yes 
(Ifyes, a tach reason) 

\ 
v," Is"  

4Z0 
Irani funds 

Uses 
Iraqi civil service 
Iraqi special workers 
Iraqi infrastructure 

Appropriated funds 

Iraq Relief and Reconstruction Fund 

Iraqi Freedom Fund 

Natural Resource Risk Remediation Fund 

Overseas Humanitarian Disaster & Civic Aid 

Defense Cooperation Account 

Other (spec6):  

N's-a7 04" '60-,  deo? rrn4 sto-04;C. 4414A:a sPeis ti, Loakde—aocte 

Thts request has been approved by the ORHA 
Requirements Review Board. (Y/N) 

ORHA Comptroller snmature Date 

OR! IA Comptroller assessment: 

Amount: $ I 24f, t, 2.3 In budget (Y/N) 

Requested by (name): 

3-1 

•••••••• 

ocal 
rganic 

-ocal 

Item Source: 

C'tirrene 
Reimbursable'? 
Name of Source: 

Sources 
Vested assets 
Seized assets 



CLASSIFICATION 

Project number: Date needed: Atg tqp 
Short title: 141  ila prz444:0 Keplovel4,0.4 ORHA org symbol: pi /iv f .5 tiL4 E.S _ 
Quantity: _I i Unit price:i z.,(4,62.....5 Amount: $ IL (i, 4,  Z 3 In budget (YIN) E 

ORHA MISSION (Billable category, select one) 
Memo Police 

Function 
Security (Y/N) 

 

A. Overhead: ORHA Headquarters administration & management 

  

B. Repair of damage to oil facilities & related infrastructure (Natural Resources Risk 
Remediation Fund) 

 

Reconstruction and Humanitarian Aid Missions (Iraq Relief and Reconstruction Fund, PL 108-11 categories: 

 

1. Water/sanitation infrastructure 

  

2. Feeding and food distribution 

  

3. Supporting relief efforts related to refugees, internally displaced persons, and vulnerable 
individuals, including assistance for families of innocent Iraqi civilians who suffer losses as a 
result of military operations 

  

4. Electricity 

  

5. Health care . 

  

6. Telecommunications 

  

7. Economic and financialpolicv 

  

8. Education 

  

1 9. Transportation 

 

10. Rule of law and governance tincludingpalice) we '  -, I I. Humanitarian deminiN 

 

12. Aoriculture 

 

, 13, Other Public Services 

 

Additional information: 

"k• ,,,A, ,.. •,",i ' ,,-; , .W., 4.i; :.; .1 ailtiii r Tb04SandS; *  Ctlitiiiiitigg:i:Z. r , • 

a , ... 

'Z'AtOZ,:;i.,; .1.,, •S' '''' ,,.. 

Item Apr May Jun Jul Aug Sep BY BY+1 
Total 

Salaries 
Travel/Transport 
Itent/Util/Maint 

Contracts 
Supplies/Equipm't 

Other 

        

, -, , , .„4;...',W,rP4';:-.;.-:,:"4ii41::;•-  '*r.-M.,',:lkir-4,,c 6.„:--irdifiati6.,,,T,  
- ,...: ....,...04.4 . Lo '<''tir ;g;s...1.—",tr, * .f.7),et, i 

 

:-.•, •,-.. ,,stit:' 
Office symbol Comments (or attachment number) 

 

Decisioddispositiopi 
Approved: 

Disapproved: 

Other: Date: 

04/16/03 CIA,SWIFICA TWA' ORHA FORM 7700 Page 2 of3 
6:31 PM 



• 

CLASSIFICATION 

ORHA BUDGET REQUEST FORM 
USER'S GUIDE 

Request funding for ORHA mission and projects as follows: 

1. All blocks must be completed. Add lines or attach pages as needed. Identify related projects, if any, in the 
description. 

Each project must be identified to a specific ORHA Ministry or office. While several of the ORHA ministries 
relate directly to ORHA Missions identified in Public Law 108-11, the relationship is not as identifiable for other 
Ministries. In either case, each funding request should be carefully examined to determine assignment of the 
correct ORHA Mission code. To the extent possible, minimize use of Mission 13. Other Public Services. 

3. For items included in the budget of record, the ORHA team will determine the approval process for requests equal 
to or less than S150,000 (exact). 

4. Forward requests that meet the following descriptions to OUSD(C) for funding determination: 
A. Increasesthat exceed S150,000 for projects included in the budget of record. 
B. Unbudgeted miscellaneous expenses. in batches that exceed $150,000 total. 
C. Requests that equal or exceed $500,000: Establish a project number and identify a definable objective 

Includes requests for seized assets or OMB funding. 

Request value Budgeted Unbudgeted 
Less than or equal to $150,000 ORHA Comptroller approval Bundle to $500,000 total and subma 

to OUSD(C) $150,000 to $500,000 Submit to OUSD(C) 
Over $500,000 Assign project code and submit to OUSD(C) 

5. For items that will not be funded by the Department of Defense or the Natural Resource Risk RemediationFtmd. 
the OUSD(C) will forward the request to the OMB that will, in consultation with the ESG and the National Security 
Council, make the funding determination. This includes requests for use of seized Iraqi assets. 

6. The ORHA Comptroller shall assign Project numbers sequentially within ORHA Missions (e.g., the first request for 
Water/sanitation infiastructure shall be 1-1, the second will be 1-2). Use standard object class codes to identify 
cost elements of the project. 
A. Overhead. ORHA Headquarters Administration& Management requests will start with the letter A. 
B. Requests for Repair of damage to oil facilities & related infrastructure will start with the letter B. 
C. All other requests will start with their numeric designator, listed below: 

ORHA MISSION (Billablecategory, select one) 
Memo RA. 

Function, 

security(Y/N) 

 

A. Overhead: ORHA Headquarters administration & management 

  

B. Repair of damage to oil facilities & related infrastructure (NaturalResources Risk 
Remediation Fund) 

 

IragRelief and Reconstruction Fund (PL 108-11 categories): 

 

I. Water/sanitation infrastructure 

  

2. Feeding and food distribution 

  

3. Supporting relie f efforts related to refugees, internally displaced persons, and vulnerable 
individuals, including assistance for families of innocent Iraqi civilians who stiffer losses as a 
result of military operations 

  

4. Electricity 

  

5. Health care 

  

6. Telecommunications 

  

7. Economic and fmancial policy 

  

8. Education 

  

9. Transportation 

  

10.Rule of law and governance (includingpolice) 

  

11.Humanitarian demining 

  

12.Agriculture 

  

13.Other Public Services 

 

Page of 3 



CLASSIFICATION 

Project number: Date needed: Short title: Willa/, pr....iselq k e ,-; ORHA org symbol: 64 i tv f  s Du i_s Quantity: i Unit price:12...C/, ta....5 Amount: S I t ce, 4,  Z ,3• In budget (Y/N) IJ ORHA MISSION (Billable category, select one) Memo Polce 
F...ncem 

Sectuty Citti) , 

 

A. Overhead: ORHA Headquarters administration & management 

  

B. Repair of damagc to oil facilities & related infrastructure (Natural Resources Risk Remediation Fund) 

 

Reconstruction and Humanitarian Aid Missions (Iraq Relief and Reconstruction Fund, PL 108-11 categories): 

  

1. Water/sanitation infrastructure 
, 2. Feeding and food distribution 

 

I 

3. Supporting relief efforts related to refugees, internally displaced persons, and vulnerable individuals, including assistance for families of innocent Iraqi civilians who suffer losses as a result of military operations 

  

4. Electricity 

  

5. Health care 

  

6. Telecommunications 

  

7. Economic and financial policy 

  

8. Education 

  

9. Transportation 

 

Y) 10.Rule of law and_govemance (including_police) 

  

11.Humanitarian demining 

  

12.Agriculture 

  

13.Other Public Services 

 

Additional information: 

••• 
,IK!. , ., , . .Sct. Spending Pl,aA:7'Pr.7-APW'913,92:74c0.,,,ii -  , .`,,-P4' -5744' t)611iis.  in Thousands, CurniiiitWe :'''.,.--t.i.;.:".';!..,-.?.iv,... i. :-1;.•;;,%'!,:4:::,„` ' ... . Item Apr May Jun Jul Aug Sep BY BY+1 Total 

Salaries 
Travel/Transport 
Rent/UtiLrMaint 

Contracts 
Supplies/Equipm't 

Other 

      

*.-74"Egr -..<3.: 4 •ILL.--+'. Office Office symbol 

 

Coordination 

 

('0111mentsfor4rachmenr number) 

   

Other: 

Approved: 
Decision/disposition 

    

Disapproved: 

Date: 

• 
04/16/03 
6:31 PM 

CLASSIFICATION ORHA FORM 7700 Page 2 o 13 

 

 



Request value 
Less than or equal to $150,000 
S150,000 to $500,000 

Budgeted 
ORHA Comptroller approval 
Submit to OUSD(C) 

Unbudgeted 
Bundle to $500,000 total and submit 

to OUSD(C) 
Over $500,000 Assign project code and submit to OUSD(C) 

• 

CLASSIFICATION 

ORHA BUDGET REQUEST FORM 

USER'S GUIDE 

Request funding for ORHA mission and projects as follows: 

1. All blocks must be completed. Add lines or attach pages as needed. Identify related projects, if any, in the detailed 
description. 

2. Each project must be identifiedto a specific ORHA Ministry or office. While several of the ORHA ministries 
relate directly to ORHA Missions identified in Public Law 108-11,the relationship is not as identifiable for other 
Ministries. In either case, each funding request should be carefully examined to determine assignment of the 
correct ORHA Mission code. To the extent possible, minimize use of Mission 13. Other Public Services. 

3. For items included in the budget of record, the ORHA team will determine the approval process for requests equal 
to or less than$150,000 (exact). 

4. Forward requests that meet the following descriptions to OUSD(C) for funding determination: 
A. Increases that exceed $150,000 for projects included in the budget of record. 
B. Unbudgeted miscellaneous expenses, in batches that exceed 6160,000 total. 
C. Requests that equal or exceed $500,000: Establish a project number and identifya definable objective. 

Includes requests for seized assets or OMB funding. 

5. For items that will not be funded by the Department of Defense or the Natural Resource Risk Remediation Fund, 
the OUSD(C) will forward the request to the OMB that will, in consultationwith the ESG and the National Security 
Council, make the funding detennination. This includes requests for use of seized Iraqi assets. 

6. The ORI IA Comptroller shall assign Project numbers sequentially within ORHA Missions (e.g., the first request for 
Water/sanitation infrastructure shall be 1-1; the second will be 1-2). Use standard object class codes to identify 
cost elements of the project. 
A. Overhead, ORHA Headquarters Administration & Management requests will start with the letter A. 
B. Requests for Repair of damage to oil facilities & related infrastructure will start with the letter B. 
C. All other requests will start with their numeric designator, listed below: 

ORHA MISSION (Billable category, select one) 
Mew, Polwes 

Functoon, 
Storey CeN) 

 

A. Overhead: ORHA Headquarters administration & management 

  

B. Repair of damage to oil facilities & related infrastructure (Natural Resources Risk 
Remediation Fund) 

 

IractRelief and Reconstruction Fund (PL 108-11 categ_ories): 

 

1. Water/sanitation infrastructure 

  

2. Feeding and food distribution 1 

 

3. Supporting relief efforts related to refugees, internally displaced persons, and vulnerable 
individuals, including assistance for families of innocent Iraqi civilians who suffer losses as a 
result of military operations 

  

4. Electricity 

  

5. Health care 

  

6. Telecommunications 

  

7. Economic and financial policy 

  

8. Education 

  

9. Transportation 

  

10.Rule of law and governance (including police) 

  

Ii. Humanitarian demining 

  

12.Agriculture 

  

13.Other Public Services 

 

Page 3 of 3 



Mission : Site visit with the ORHA representative for the Interior Ministry to an abandoned prison in the City of Al 
Hila, to evaluate the condition of the prison for the return of prisoners. The facility is not currently occupied. 

The facility consisted of an outer wall and inner walled building areas. The buildings were brickiblock walls with a 
cement plaster finish. Cell doors are 1.5 cm flat stock welding to 2.54 cm angles set with a angle steel frame into the 
masonry. The administration area was gutted of doors, fixtures and HVAC equipment. The water is suppliedby the 
mtmiciple system and there was water at the site and in some of the latrine areas. Estimated time to repair 
approximate1y30-60 days. The prison was in reasonably good structural condition. The was no central heating and 
cooling systems. 

SCOPE OF WORK: 
Site: The prison grounds are littered with debris fromboth the current occupants and looters who have gone through 
various building. The work required to cleanup paint and minor repairs to the exterior wall and gates. 

Cell Areas: 
The total area available for inmates cell areas is approx. 14,250 sf. The buildings need clean up, plumbing fixture 
repair, electrical iminand fixture, doors reinstalled, minor concrete repair, masonry and plaster repair. 

AdministrationArea 
This area had a higher level of finishes and mechanical systems is may require a cooling system for the equipment. 
The medical treatment area also needs refinishing. 

Total: S101,458 @ 25% overhead — S126,623 

Assumptions: 
The entire prison was not inspected. Inspected about 75%. 
That the water from the city is potable. 
This budget would restore the facility using local labor and locally procured materials. 
All plumbing would be repaired to existing local standards. 
Electrical under ground is there and undamaged. 
All building wiring would be surface move wire (no conduit) as before. 
No added security systems, ie not security light, fencing (electric) or camera etc. 
Local skilled labor will be no problem to hire. 
Wage rates: 

Common labor $2/day 
Masons/cement fmishers S3-4 day 
Electrical/Mechanical $5-10 day 

Schedule: 
Based on 6/12 hr days per week 
Week One 

Site cleaning and restoration and clean. 
Site plumbing and electric (from source to buildings) 

Week two and three 
Repair masonry and plaster 
Distribute power and water to building 
Window and door repairs. 
Roofing repairs 
Prime walls 

Week three 
Install interior electric and plumbing 
Paint and final clean 

Week four 
Install furniture and turnover. 

POC: LTC V Corp G5,LNO 



• 

0 

• 

Area 1 

  

HiIla Prison Detail 

 

5/17/2003 

Cellspace 20 ft 
Shower areas 
Toliet 

Area 2 

by 25 ft= 500 x 1 = 
8 ea 

12 ea 

500 sf 

Cell space 10: 
Shower areas 
Toliet 

Area 3 

by 13 ft= 125x 4 = 
2 ea 
2 ea 

500 sf 

Cellspace 58 ft 
Shower areas 
Toliet 

Area 4 

by 25 ft= 1,438 x 1 = 
0 ea 
0 ea 

1,438 sf 

Cell space 20 ft by 23 ft = 450 x 2 = 900 sf 
Cellspace 20 ft 
Shower areas 
Toliet 

Area 5 

by 28 ft= 550 x 2 = 
0 ea 
0 ea 

1,100 sf 

Cell space 18 ft by 60 ft = 1,050 x 4 = 4,200 sf 
Cell space 13 ft by 33 ft = 406 x 1 = 406 sf 
Cell space 15 ft by 15 ft = 225 x 1 = 225 sf 
Cell space 15 ft by 28 ft= 413 x 1 = 413 sf 
Cellspace 15 ft by 20 ft= 300x 1 = 300 sf 
Cell space 13 ft 
Shower areas 
Toliet 

Area 3 

by 53 ft= 656 x 1 = 
2 ea 
8 ea 

656 sf 

Cell space 14 ft 
Shower areas 
Toliet 
Rehabilitation/looms 

by 14 ft= 189x 1 = 
0 ea 
2 ea 

189 sf 

Cellspace 31 ft 
Shower areas 
Toliet 

by 110 ft = 3,438 x 1 = 
2 ea 
2 ea 

3,438 sf 

14,264 sf 
14 Showers 
26 Toilets 

Site: The prison grounds are littered with debris from both the current occupants and looters who have gone 
through various building. The work required to cleanup paint and minor repairs to the exteriorwall and gates. 

Equipment-ti trash hau 10 loads@ $75 ea= $750 
Materials- 50 Paint, har 1 LS @ $1,000 ea = $1,000 
Local Labor 20 men @ $5 day/man @ 5 days = $500 

1000 
750 

Clean and minor cement plaster repair, paint, minor concrete floor repairs, cell door repair, surface wiring of fans 

4 



• 

HiIla Prison Detail 

and lighting. Repair water lines in toillets and showers. Window repairs. 

Clean 

  

5/1712003 

Equipment- ti handtools 1 LS @ $1,000 ea = $1,000 

   

$1,000 
Materials- 1 LS @ $100 ea= $100 

  

$100 

 

Local Labor 20 men @ $5 daylman @ 4 days = $400 

  

Repair Plaster 

       

Equipment - ti handtools 1 LS I§ $500 ea= $500 

   

$500 
Materials- 1 LS (4) $1,000 ea = $1,000 

  

$1,000 

 

Local Labor 10 men @ $7 daylman @ 5 days = $350 

  

Concrete Repairs 

       

Equipment- ti handtools 1 LS @ $250 ea= $250 

   

$250 
Materials- 1 LS @ $1,000 ea= $1,000 

  

$1,000 

 

Local Labor 6 men CO $7 daylman @ 5 days = $210 

  

Door and window repair 

       

Equipment- ti handtools 1 LS @ $500 ea= $500 

   

$500 
Materials- 1 LS @ $2,500 ea = $2,500 

  

$2,500 

 

Local Labor 8 men @ S5 day/mar @ 5 days = $200 

  

Electrical 

       

Equipment- ti handtools 1 LS @ $500 ea= $500 

   

$500 
Materials- 1 LS @ $10,000 ea = $10,000 

  

$10,000 

 

Local Labor 8 men @ $10 day/mar @ 10 days = $800 

  

Plumbing 

       

Equipment- ti ha ndtools 1 LS @ $1.000 ea = $1,000 

   

$1,000 
Materials- 1 LS © $10,000 ea = $10,000 

  

$10,000 

 

Local Labor 8 men @ $10 daylman (4) 10 days = $800 

  

Office admin area 

       

Clean 

       

Equipment- ti handtools 1 LS @ $0 ea = $0 

   

SO 
Materials- 1 LS @ $1,000 ea = $1,000 

  

$1,000 

 

Local Labor 20 men @ $5 day/man @ 2 days = $200 

  

Repair Plaster 

       

Equipment- ti handtools 1 LS @ $250 ea= $250 

   

$250 
Materials- 1 LS © $2,000 ea = $2,000 

  

$2,000 

 

Local Labor 10 men @ $7 daylman @ 5 days = $350 

  

Concrete Repairs 

       

Equipment- ti handtools 1 LS @ $250 ea= $250 

   

$250 
Materials- 1 IS @ $2,500 ea = $2,500 

  

$2,500 

 

Local Labor 6 men (4) $7 daylman @ 5 days = $210 

  

Door and window repair 

       

Equipment- ti handtools 1 LS © $500 ea = $500 

   

$500 
Materials- 1 LS @ $4,000 ea= $4,000 

  

$4 , 000 

 

Local Labor 8 men @ $6 day/man @ 10 days = $400 

  

• 
4 



ea= 
ea= 
day/man 

1 LS @ $0 
1 LS @ $1,000 
5 men @ $5 

Support area (Commisary, food prep, clinic 
Clean 
Equipment-ti handtools 
Materials. 
Local Labor 

Repair Plaster 
Equipment- ti handtools 
Materials - 
Local Labor 

1 LS @ $250 
1 LS @ $1,000 

10 men @ $7 

Electrical 
Equipment- ti handtools 
Materials - 
Local Labor 

Plumbing 
Equipment-ti handtools 
Materials - 
Local Labor 

FJC 
Materials - 
Local Labor 

Repairs roofs 
Materials - 
Local Labor 

Concrete Repairs 
Equipment-ti handtools 1 LS @ $250 
Materials. 1 LS @ $2,500 • Local Labor 6 men @ $7 

Door and window repair 
Equipment-  ti handtools 1 LS @ $0 
Materials - 1 LS @ $1,000 
I o ca I Labor 8 men @ $5 

1 LS @ $0 
1 LS @ $1,500 
2 men @ $10 

1 LS @ $1,000 
1 LS @ $2,500 
2 men @ $10 

Electrical 

   

Equipment- ti handtools 1 LS @ $500 
Materials - 1 LS @ $15,000 
Local Labor 8 men @ $10 

Plumbing 

   

Equipment- ti handtools 1 LS @ $1,000 
Materials-

 

1 LS @ $10,000 
Local Labor 8 men @ $10 

A/C 

   

Materials-

 

1 LS 

 

$10,000 
Local Labor 8 men 

 

$10 

• 

  

511712003 

$500 

  

$15,000 

 

15 days = $1,200 

     

$1,000 

  

$10.000 

 

15 days = $1200 

    

$10,000 

 

3 days = $240 

     

$0 

  

$1,000 

 

2 days = $50 

     

$250 

  

$1,003 

 

5 days: $350 

     

$250 

  

$2,500 

 

5 days = $210 

     

$0 

  

$1,000 

 

2 days = $80 

     

$0 

  

$1,500 

 

2 days = $40 

     

$1,000 

  

$2,500 

 

2 days = $40 

    

$1,000 

 

1 days= $20 

    

$4,000 

 

3 days = $108 

  

4 

HiIla Prison Detail 

ea= $500 
ea = $15,000 
day/man @ 

ea = $1,000 
ea= $10,000 
day/man @ 

ea= $10,000 
day/man 

ea= $250 
ea= $1,000 
cay/man @ 

ea = $250 
ea= $2,500 
day/man @ 

ea= $0 
ea = $1,000 
day/man @ 

ea = $0 
ea = $1,500 
day/man @ 

ea= $1.000 
ea= $2,500 
day/man @ 

1 LS @ $1,000 ea= $1,000 
2 men @ $10 day/man @ 

1 LS @ $4,000 ea= $4,000 
6 men @ $6 day,'man @ 



      

S 

HiIla Prison Detail al 712003 

$7,958 $84,600 $8,500 

Tota; 31 01,058 

Overhead 25% $25,265 

$1 26,323 

 

• 
4 

    



OFFICE OF RECONSTRUCTION AND HUMANITARIAN ASSISTANCE 
IRAQI ASSET DISBURSEMENT RECORD 

Goods and Services 

DATF. AND TIMF. OF TRANSACTION- 16 September 2001 

LOCATION or CPA HQ PICKUP: Palace 
NAME OF CERTIFYING OFFICIAL: 

PURPOSE: Final Payment for the Prisons Department Al Hillah renovation project. 

Total Project Value Approved: $126,623 
Previous Drawdown Payments: $60,000 
Amount this Progress Payment: $66,623 
Balance Remaining: $0 

TOTAL DOLLAR REQUESTED: $66,623 

NAME AND TITLE OF IRAQI OFFICIAL AUTHORIZED TO RECEIVE FUNDS 
FOR FURTHER DISBURSEMENT: Sarkies Seebo, Chief Accountant, Prisons 
Department, Ministry of Justice 

MEANS TO SUBSTANTIATE DISBURSEMENT LEGITIMACY: 
This was the first authorized funding request made by prisons prior to a PRB numbering 
system. The initial amount approved was $126,623. $60,000 was drawn from this 
amount. The balance of $66,623 is due to the contractor. 
PRB Number 15 

RELEVANT CONDITIONS ASSOCIATED WITH DISBURSEMENT: 
N/A 

DOCUMENTATION REQUIRED FROM RECIPIENT: 

PER CPA GUIDANCE FOR FUNDS MANAGEMENT 

Requested by: Authorizing Official: 

   

Title: Date CDR, USN Date 
CPA Comptroller 

Senior Prisons Advisor 
Requester email: 
Requester phone: x5801 

ORHA FORM 5000-3 May 03 



GST1 Al Hillah 
Project Nomination 

1.Project Title: Babylon Prison 

2. Location: Babylon, IZ 

3. Priority Ranking: E (Project has long-term benefits to local population) 

4. Type of Activity: 10 USC 2561 Humanitarian Assitance 

5. Purpose: The facitlity sustained damage through combat operations due to occupation 
by Iraqi Military. As with many public buildings in the Babylon area the looting 
occurred when vacated. Many items stolen are those easily removed such as furniture, 
plumbing fixtures, electrical fixtures and locks to secure the prison doors. This prison, 
unlike many in the area, had facilities for food preparation and minor medical care. 
These areas also suffered looting and damage during the fighting. This project would 
focus primarily on the rehabilitation of the food preparation area and latrine facilities. 
Merely repairing and cleaning these facilities would greatly enhance the quality of life for 
prisoners. 

6. Location of Project/Proposed Recipients: The Babylon Prison is located in Al Hillah 
at grid MA469930 

7. Detailed Description of Project: 

STATEMENT OF WORK 
AND TECHNICAL SPECIFICATIONS 

SCOPE OF WORK: Provide necessary materials (wiring, construction, and labor) in 
order to make this a workable facility. The prison is a late model facility that can use 
moderate attention. The work involves: 

General Clean-up and maintenance 
Rebuilding of the Mess facility for adequate cooking/building 
safety 
Upgrading latrine facilities. 

9. Project Integration and Coordination with Ongoing Programs: This project 
presents an outstanding opportunity for US forces to enhance the relationship with the 
local populace. Not only will all aspects of the project be executed with local resources 
but will be a huge step toward better treatment of those incarcerated. 



10.Suitability for ODHCA Program: This project meets COMCENTCOM and 
CFLCC objectives. UN sanctions have indirectly deteriorated Iraq's penal system and 
years of an oppressive regime have further added to the problem (eg, salaries, repairs, 
equipment) 

11.Negative Outcomes of this Project and COAs to Mitigate:None, this is a win-win 
situation not only utilizing local assets and labor but also greatly enhancing the quality of 
life of prisoners in the facility. 

12: Excess Property: N/A 

13.Planned Time Frame of Execution and Estimated Duration of Project: Estimate 
and preplanning of project approximately 2 days, purchase of hardware approximately 5 
days, rehabilitative work approximately 4 weeks due to the relatively simple nature of the 
repair work (plumbing, tiling etc) 

14.Unit Designation and Total Number of US Personnel Participating:N/A 

15. Special Unit Capabilities and Skills: All required skills can be readily found in the 
town of Al Hillah, ic plumbing, electrical, tile working etc. This would be a totally 
locally executed project. 

17. Cost Estimate of Breakdown: 

 

Mess Facility: Piping, Gas $2,200.00 
Chimney 3,000.00 
Stone Walls 2,000.00 
Roof 4,400.00 
Electrical 2,000.00 
Alarm 1,200.00 

Sub Total 14,800.00 

Latrine 12 Latrines/Showers 6,000.00 
Sewage Drainage 1,500.00 
Cleaning 1,000.00 
Entrance Door 1,000.00 
Repair Windows 1,000.00 

Sub Total 10,500.00 

Total Cost: Approximately: $25,000.00 

18. Narrative Justification: This is a key project for US Forces to further goals of 
expanding ideals on a justice system that recognizes the dignity of human beings. The 
jail will open on Saturday, May 17,2003 and again be functional. Rehabilitating these 
facilities will greatly enhance the impression of an equitable corrections program. 



19.Planned Evaluation of Activities: Project Officer/Manager or GST personnel 
assigned to monitor project. 

20. POC Name, Phone Number and Email Address: 
two) 

I 



Mission :Site visit with the ORHA representative for the Interior Ministry to an abandoned prison in the City of Al 
HiHa, to evaluate the condition of the prison for the return of prisoners. The facility is not currently occupied. 

The facility consisted of an outer wall and inner walled building areas. The buildings were brick/block walls with a 
cement plaster finish. Cell doors are 1.5 cm flat stock welding to 2.54 cm angles set with a angle steel frame into the 
masonry. The administration area was gutted of doors, fixtures and HVAC equipment. The water is supplied by the 
municiplc system and there was water at the site and in some of the latrine areas. Estimated time to repair 
approximately 30-60 days. The prison was in reasonably good structural condition. The was no central heating and 
cooling systems. 

SCOPE OF WORK: 
Site: The prison grounds are littered with debris from both the current occupants and looters who have gone through 
various building. The work required to cleanup paint and minor repairs to the exterior wall and gates. 

Cell Areas: 
The total area available for imnatcs cell areas is approx. 14,250 sf. The buildings need clean up. plumbing fixture 
repair, electrical tEin and fixture, doors reinstalled, minor concrete repair, masonry and plaster repair. 

Administration Area 
This area had a higher level of finishes and mechanical systems is may require a cooling system for the equipment. 
The medical treatment area also needs refinishing. 

Total: S101,458 @ 25% overhead = $126,623 

Assumptions: 
The entire prison was not inspected. Inspected about 75%. 
That the water from the city is potable. 
This budget would restore the facility using local labor and locally procured materials. 
All plumbing would be repaired to existing local stardards. 
Electrical under ground is there and undamaged. 
All building wiring would be surface move wire (no conduit) as before. 
No added security systems, ie not security light, fencing (electric) or camera etc. 
Local skilled labor will be no problem to hire. 
Wage rates: 

Common labor $2/day 
Masons/cement finishers $3-4 day 
Electrical/Mechanical $5- 10day 

Schedule: 
Based on 6/12 hr days per week. 
Week One 

Site cleaning and restoration and clean. 
Site plumbing and electric (from source to buildings) 

Week two and three 
Repair masonry and plaster 
Distribute power and water to building 
Window and door repairs. 
Roofing repairs 
Prime walls 

Week three 
Install interior electric and plumbing 
Paint and final clean 

Week four 
Install finniture and turnover. 

• 
POC: LTC DO) JV  Corp G5, LNO 

• 

• 
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HiIla Prison Detail 5/17/2003 

Area 1 

     

Cellspace 20 ft 
Shower areas 
Toilet 

Area 2 

by 25 ft= 500 x 1 = 
8 ea 

12 ea 

500 sf 

Cell space 10 ft 
Shower areas 
Toliet 

Area 3 

by 13 ft= 125x 4 = 
2 ea 
2 ea 

500 sf 

Cellspace 58 ft 
Shower areas 
Toliet 

Area 4 

by 25 ft= 1,438 x 1 = 
0 ea 
0 ea 

1,438 sf 

Cellspace 20 ft by 23 ft= 450 x 2 = 900 sf 
Cellspace 20 ft 
Shower areas 
Toliet 

Area 5 

by 28 ft = 550 x 2 = 
0 ea 
0 ea 

1,100 sf 

Cell space 18 ft by 60 ft = 1,050 x 4 = 4.200 sf 
Cell space 13 ft by 33 ft = 406 x 1 = 406 sf 
Cell space 15 ft by 15 ft= 225x 1 = 225 sf 
Cell space 15 ft by 28 ft= 413x 1 = 413 sf 
Cell space i 5 ft by 20 ft = 300 x 1 = 30c sf 
Cellspace 13 ft 
Shower areas 
Toliet 

Area 3 

by 53 ft = 656x 1 = 
2 ea 
8 ea 

656 sf 

Cellspace 14 ft 
Shower areas 
Toliet 
Rehabilitation/looms 

by 14 ft= 189x 1 = 
0 ea 
2 ea 

189 sf 

Cellspace 31 ft 
Shower areas 
Toliet 

by 110 ft: 3,438 x 1 = 
2 ea 
2 ea 

3,438 sf 

14,264 sf 
14 Showers 
26 Toilets 

Site: The prison grounds are littered with debris from both the current occupants and looters who have gone 
through various building. The work required to cleanup paint and minor repairs to the exterior wall and gates. 

Equipment- tt trash hau 10 loads@ $75 ea = $750 750 
Materials- 50 Paint, hat- 1 LS @ $1,000 ea = $1,000 1000 
Local Labor 20 men @ $5 day/man @ 5 days = $500 

Clean and minor cement plaster repair, paint, minor concrete floor repairs, cell door repair, surface wiring of fans 
• 

4 



Clean • Equipment- tihandtools 
Materials-

 

Local Labor 

Repair Plaster 
Equipment- ti handtools 
Materials - 
Local Labor 

Concrete Repairs 
Equipment -ti handtools 
Materials - 
Local Labor 

Door and window repair 
Equipment- ti handtools 
Materials-

 

Local Labor 

Electrical 
Equipment-tihandtools 
Materials-
Local Labor 

Plumbing 
• Equipment - ti handtools 

Materials - 
Local Labor 

Office admin area 
Clean 
Equipment- ti handtools 
Materials - 
Local Labor 

Repair Plaster 
Equipment-tihandtools 
Materials - 
Local Labor 

Concrete Repairs 
Equipment - ti handtools 
Materials - 
Local Labor 

Door and window repair 
Equipment - ti handtools 
Materials - 
Local Labor • 

HiIla Prison Detail 5/17/2003 

and lighting. Repairwater lines in toillets and showers. Window repairs. 

1 LS @ 
1 LS @ 

$1,000 
$100 

ea = $1,000 
ea = $100 

  

$100 
$1,000 

20 men @ $5 day/man @ 4 days = $400 

  

1 LS @ $500 ea = $500 

   

$500 
1 LS @ $1,000 e a = $1,000 

  

$1,000 

 

10 men @ $7 daylman @ 5 days = $350 

  

1 LS @ $250 ea = $250 

   

$250 
1 LS @ $1,000 ea = $1,000 

  

$1,000 

 

6 men @ $7 daylman @ 5 days = $210 

  

1 LS @ $500 ea = $500 

   

$500 
1 LS @ $2,500 ea = $2,500 

  

$2,500 

 

8 men Q $5 day/man @ 5 days = $200 

  

1 LS @ $500 ea = $500 

   

$500 
1 LS @ $10,000 ea= $10,000 

  

$10,000 

 

8 men @ $10 day/man @ 10 days = $800 

  

1 LS @ $1,000 ea = $1,000 

   

$1,000 
1 LS @ $10,000 ea = $10,000 

  

$10,000 

 

8 men @ $10 day/man© 10 days = $800 

  

1 LS @ $0 ea = $0 

   

$0 
1 LS @ $1,000 ea = $1,000 

  

$1,000 

 

20 men @ S5 day/man @ 2 days = $200 

  

1 LS @ $250 ea = $250 

   

$250 
1 LS @ $2,000 ea = $2,000 

  

$2,000 

 

10 men @ $7 day/man @ 5 days = $350 

  

1 LS @ $250 ea = $250 

   

$250 
1 IS @ $2,500 ea= $2,500 

  

$2,500 

 

6 men @ S7 day/man @ 5 days = $210 

  

1 LS @ $500 ea = $500 

   

$500 
1 LS @ $4,000 e a = $4,000 

  

$4,000 

 

8 men @ $5 day/man @ 10 days = $400 

  

4 



Electrical 
Equipment- tl handtools 
Materials - 
Local Labor • 

1 LS @ $0 
1 LS @ $1,000 
5 men @ $5 

Support area (Commisary, food prep, clinic 
Clean 
Equipment- ti handtools 
Materials-

 

Local Labor 

  

5/17/2003 

$500 
$15,000 

15 days = $1,200 

     

$1,000 

  

$10,000 

 

15 days = $1,200 

    

$10,000 

 

3 days = $240 

     

$0 

  

$1,000 

 

2 days = $50 

     

$250 

  

$1,000 

 

5 days = $350 

     

$250 

  

$2,500 

 

5 days = $210 

     

$0 

  

$1,000 

 

2 days = $80 

     

$0 

  

$1,500 

 

2 days = $40 

     

$1,000 

  

$2,500 

 

2 days = $40 

    

$1.000 

 

1 days= $20 

    

$4,000 

 

3 days = $108 

  

HiIla Prison Detail 

Plumbing 
Equipment- ti handtools 
Materials - 
Local Labor 

A/C 
Materials - 
Local Labor 

Repair Plaster 
Equipment - ti handtools 
Materials-
Local Labor 

Concrete Repairs 
Equipment. ti handtools 
Materials 
Local Labor 

Door and window repair 
Equipment - ti handtools 
Materials-

 

Local Labor 

Electrical 
Equipment - ti handtools 
Materials - 
Local Labor 

Plumbing 
Equipment -II handtools 
Materials. 
Local Labor 

NC 
Materials. 
Local Labor 

Repairs roofs 
Materials - 
Local Labor • 

1 LS @ $250 
1 LS @ $1,000 

10 men @ $7 

1 LS @ $250 
1 LS @ $2,500 
6 men @ $7 

1 LS @ $0 
1 LS a $1,000 
8 men © $5 

1 LS @ $0 
1 LS @ $1,500 
2 men @ $10 

11.8 @ $1,000 
1 LS @ $2,500 
2 men @ $10 

1 LS @ $1,000 
2 men @ $10 

1 LS @ $4,000 
6 men © $6 

ea = $0 
ea = $1,000 
day/man 

ea = $250 
ea = $1.000 
day/man @ 

ea = $250 
ea = $2,500 
day/man @ 

ea= $0 
ea= $1,000 
day/man @ 

ea= $0 
ea= $1,500 
daylman @ 

ea = $1,000 
ea = $2,500 
daylman @ 

ea = $1,000 
day/man @ 

ea= $4,000 
day/man @ 

4 

1 LS @ $500 ea = $500 
1 LS @ $15,000 ea = $15,000 
8 men @ $10 day/man @ 

1 LS @ $1,000 ea= $1,000 
1 LS @ $10,000 ea = $10,000 
8 men @ $10 day/man @ 

1 LS @ $10,000 ea = $10,000 
8 men @ $10 day/man @ 



• 

HiIla Prison Detail 

Overhead 

911712003 

$7,958 $84,600 $8,500 

Total $101,058 

25% $25,265 

$126,323 

• 
4 



Majo 

Al Huila 

Hauder Lofty Mehdy - Contractor 

Rayd Jader Kalaf - Director of Hilla prison 

- Public Safety Airborne 

Lt. Col. Habeebullah - Military Protection 

Anwar Thair - interpreter 
Raid 

Major r I —X0 lst  Bat. 4th  Regiment USMC 

Major , Acting Director Finance 

Administrative cells 3 X 4 prisoners (12) 

Central Toilets (12) and showers (8) 

Pod 1 5 years and up (looters) 35 double bunks (70) 

Pod 2 7 dormitories at 10 double bunks 0140) 

2 dormitories at 12 double bunks (48) 

Pod 3 3 dormitories at 10, 9 and 8 double bunks (118) 

Segregation cells 3 X 2 double bunks 02) 

Pod 4 5 years of less 175 double bunks (350) 

Operational capacity at 50 square feet per double bunk (750) 

Kitchen totally looted nothing left 

Carpet factory machines need to be rebuilt 

V.T. shops need equipment 

Administrative offices need equipment as do Officer Areas 

Thursday, June 12,2003 
Met with Major f" contractor Hauder Lofty Mehdy, and Director Rayd Kalal 

Costs of project: 

Ceiling fans $15.00 per fan 



Electric lights $6.00 per light 
Screens for windows $2.00 per square meter 
Exhaust fans for kitchen $20.00 per fan 
Electrical Control Panel (Fuse Box) T.B.D. 
Painting of prison$7,500.00 
Window glass $1.00 per square foot 
Bunk beds $15.00 per bunk to repair 
New bunk beds $75.00 per bunk 
Mattress with cover 1.9 meters X 85 cm. 8 cm. high $10.00 
Sheets $1.50 per sheet 
Toilets and showers $50.00 each 
Air conditioners for Administrative Offices $400.00 per unit 
Cleaning and removing ruble and debris $1000.00 
Beds for Guards Quarters 6 single 

12 days per prisoner section 
40 days for complete project 

Need new diesel generator 

Need firearms AK-47 8— 10 each/Revolvers/handcuffs/leg irons/belly 
chains/padlocks/shotguns/OC spray/gas grenades 
Bank account with Major Stead and my signatures 
Uniforms 
Training 
Food for prisoners 
Medical services 
Foot lockers 
Personal Hygiene, toothbrush/paste/soap/disposable razors 
Desks/tables/chairs/filing cabinets. Computer & printer/ cleaning 
equipment(mops,brooms,bucket,etc.) 



Al Huila Notes 

Major OCPA construction manager 

FEST (Field Engineer Support Team) in hula, located in OR I INC P A 
headquarters-Major " ,oxe, or revs) 

 

 
 

Lt. Col ) I Australian Integration Cell, ORHNCPA South Central 
Headquarters in Hotel 

Major Acting Director Finance 

Karbala Notes 
Lt. eke) 

Lt. Col. bxe: 

Major USMC, 15` Bat. 4th  Regiment Executive Officer 
1,01 

Central Police Station Captain or Captain r  
Major 

Al Ililla Repairs 

$8000.00 Mattress w/cover $10.00 per 
$6400.00 Bed sheets, pillows, pillow covers S8.00 
$2250.00 Ceiling fans $15.00 per 
$3000.00 Lights $6.00 per 
$7500.00 Painting of prison 
$1900.00 Toilet and shower repair $50.00 per 
$1000.00 Debris removal 
$9000.00 Bed repair $15.00 per 

$11250.00 New beds $75.00 per 
$2000.00 Electrical panel 
$4500.00 Foot lockers 
$2000.00 Air conditioners $400.00 per 

$225.00 Electric switches 
$250.00 Tables 
$400.00 Chairs 
$500.00 Tower lights 
$500.00 Water cooler 

$5,000.00 75 KVA Emergency generator 
$6,000.00 Kitchen 

Grand total: $71,675.00 



Extras costs not figured in: 
Locks -$2.00 per 
Screens for windows $2.00 per square meter 
Exhaust fans for kitchen $20.00 per fan 
Window glass $1.00 per square foot 
Beds for Guards Quarters 6 singles 
Bank account with Major Stead and my signatures 
Foot lockers 

(Roughly $74,265.00 w/o glass & screens) 

AK-47 10each 
9 mm Colonel 

Completion schedule: 
First 2 units, showers/toilets, towers & lights, training room will be 
ready June 28,2003 
40 days for complete project (July 30 

Things to check out: 
Military to supervise guards- need 2-4 per shift, talked to Marines possibly 800 MP 
Brigade may take over 
Posts for guards 
Laundry — have done on outside 
Food Service—either catered or cater and prepare on site 
Medical — must have on site supervision 
Handcuffs — do we have any, what type 
Interpreters — need to hire 4 
Revolvers/handcuffs/legirons/belly ch ains/padlocks/shotgu ns/OCspray/gas 
grenades 
Uniforms 
Training 
Food for prisoners 
Medical services 
Personal Hygiene, toothbrush/paste/soap/disposable razors 
Desks/tables/chairs/filing cabinets, computer & printer, camera, cleaning 
equipment (mops,brooms,buckets,etc.) 



FEST (Field Engineer 
Headquarters-Major 

Support Team) in Hilla, located in ORHNCPA 
or r' 

  

 

oXI) 

  

Al Huila Notes 

Major r OCPA construction manager 

Lt. Col r°151  Australian Integration Cell, ORHNCPA South Central 
Headquarters in Hotel 

Major Acting Director Finance 

Karbala Notes 
Lt. 

Lt. Col. 

Major *) USMC,V1 Bat. 4th  Regiment Executive Officer 

Central Police Station Captain White or Captain Curlins 

Major 11.131 

  

Al Hilla Repairs 

$8000.00 Mattress w/cover $10.00 per 
$6400.00 Bed sheets, pillows, pillow covers $8.00 
$2250.00 Ceiling fans $15.00 per 
$3000.00 Lights $6.00 per 
$7500.00 Painting of prison 
$1900.00 Toilet and shower repair $50.00 per 
$1000.00 Debris removal 
$9000.00 Bed repair $15.00 per 

$11250.00 New beds $75.00 per 
$2000.00 Electrical panel 
$4500.00 Foot lockers 
$2000.00 Air conditioners $400.00 per 

$225.00 Electric switches 
$250.00 Tables 
$400.00 Chairs 
$500.00 Tower lights 
$500.00 Water cooler 

$5,000.00 75 KVA Emergency generator 
$6,000.00 Kitchen 

Grand total: $71,675.00 



Extras costs not figured in: 
Locks -$2.00 per 
Screens for windows $2.00 per square meter 
Exhaust fans for kitchen $20.00 per fan 
Window glass S1.00 per square foot 
Beds for Guards Quarters 6 singles 
Bank account with Major Stead and my signatures 
Foot lockers 

(Roughly $74,265.00 w/o glass & screens) 

AK-47 10each 
9 mm Colonel 

Completion schedule: 
First 2 units, showers/toilets, towers & lights, training room will be 
ready June 28,2003 
40 days for complete project (July 313) 

Things to check out: 
Military to supervise guards- need 2-4 per shift, talked to Marines possibly 800 MP 
Brigade may take over 
Posts for guards 
Laundry — have done on outside 
Food Service—either catered or cater and prepare on site 
Medical — must have on site supervision 
Handcuffs — do we have any, what type 
Interpreters —need to hire 4 
Revolvers/handcuffelegironsibellychains/padlocks/shotguns/OCspray/gas 
grenades 
Uniforms 
Training 
Food for prisoners 
Medical services 
Personal Hygiene, toothbrush/paste/soap/disposable razors 
Desks/tables/chairs/filing cabinets, computer & printer, camera, cleaning 
equipment (mops,brooms,buckets,etc.) 



Al Huila 

Hauder Lofty Mehdy - Contractor 

Rayd Jader Kalaf - Director of HiIla prison 

Major 'txe) - Public Safety Airborne 

Lt. Col. Habeebullah - Military Protection 

Anwar Thair - interpreter 
Raid 

Major iiiMM — X0 1st  Bat. 46  Regiment USMC 

   

Major r- I, Acting Director Finance 

Administrative cells 3 X 4 prisoners (12) 

Central Toilets (12) and showers (8) 

Pod 1 5 years and up (looters) 35 double bunks (70) 

 

Pod 2 7 dormitories at 10 double bunks ((140) 

 

2 dormitories at 12 double bunks (48) 

 

Pod 3 3 dormitories at 10,9 and 8 double bunks 

 

(118) 

Segregation cells 3 X 2 double bunks 

 

(12) 

Pod 4 5 years of less 175 double bunks . 

 

(350) 

Operational capacity at 50 square feet per double bunk (750) 

Kitchen totally looted nothing left 

Carpet factory machines need to be rebuilt 

V.T. shops need equipment 

Administrative offices need equipment as do Officer Areas 

Thursday, June 12,2003 
Met with Major.= contractor Hauder Lofty Mehdy, and Director Rayd Kale 

Costs of project: 

Ceiling fans $15.00 per fan 



Electric lights $6.00 per light 
Screens for windows $2.00 per square meter 
Exhaust fans for kitchen $20.00 per fan 
Electrical Control Panel (Fuse Box) T.B.D. 
Painting of prison$7,500.00 
Window glass S1.00 per square foot 
Bunk beds $15.00 per bunk to repair 
New bunk beds $75.00 per bunk 
Mattress with cover 1.9 meters X 85 cm. 8 cm. high S10.00 
Sheets $1.50 per sheet 
Toilets and showers $50.00 each 
Air conditioners for Administrative Offices 8400.00 per unit 
Cleaning and removing ruble and debris $1000.00 
Beds for Guards Quarters 6 single 

12 days per prisoner section 
40 days for complete project 

Need new diesel generator 

Need firearms AK-47 8— 10 each/Revolvers/handcuffs/leg irons/belly 
chains/padlocks/shotguns/0C spray/gas grenades 
Bank account with Major Stead and my signatures 
Uniforms 
Training 
Food for prisoners 
Medical services 
Foot lockers 
Personal Hygiene, toothbrush/paste/soap/disposable razors 
Desks/tables/chairs/filing cabinets. Computer & printer/ cleaning 
equipment(mops,brooms,bucket,etc.) 
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i Refri erators 
T.V 
Ground refreg. To the kitchen 2 

2 

Requirements 

I Material I No. 

Air conditioner 3 I 
Iron chair I 20 I 

i Iron cabinet I 10 I 
Desk & office 5 
Water cooler 3 
Empty barrel for storing fuel 10 
Computer, printer, usp charger 2 
Bus for transport employees 1 
Industrial Sewing machine 2 
Furniture 1 set 
Copy machine 1 
Handcuffs 50 
Extinguisher I 25 

Raid jader khalaf 
Hilla prison manager 
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MINISTRY OF JUSTICE 
Department of Prisons 

AI-HILLAH.PRISON 

TRAINING AGENDA 
June 23, 24 and 25,2003 

TIME ACTIVITY INDIVDUAL 

 

0800-0815 Welcome and Introduction of Staff 

 

$x6) 

  

Corrections 

   

Consultant 

 

0815-0830 IntroductoryRemarks Rayd Jader Kalaf 

 

0830-0915 Application Completion and Photographs 

 

,,.. • 

  

Ra'id Kamil 

 

0915-1000 Corrections in a Free Society 

    

Ra'id Kamil 

 

1015-1030 BREAK 

  

1030-1200 Human Rights in the 
11, 0' 

  

Treatment of Prisoners - Part 1 Ra'id Kamil 

 

1200-1300 LUNCH 

  

1300-1400 Human Rights in the 

  

Nen 

 

Treatment of Prisoners - Part 2 Ra'id Kann 

 

1400-1500 Detention Center Daily Regime Ago 

  

(schedule) Ra'id Kamil 

 

1500-1515 BREAK 

  

1515-1700 Ethical Standards, Corruption and 

   

Violation of Prisoner Rights Ra'id Kamil 

 

1700 Discussion and Questions 
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COALITION PROVISIONAL AUTHORITY ORDER NUMBER* 10 

CONSOLIDATION OF THE MANAGEMENT OF DETENTION AND 
PRISON FACILITIES 

Pursuant to my authority as head of the Coalition Provisional Authority (CPA), 
relevant U.N. Security Council resolutions, including Resolution 1483 (2003), and 
the laws and usages of war, 

Recognizing the urgent necessity of ensuring safe and humane prisons in order to 
re-establish law and order and provide for the safety of the people of Iraq, 

I hereby promulgate the following: 

Section 1 
Authority Over Detention and Prison Facilities 

Full authority and control over all detention and prison facilities, currently 
exercised by the Ministry of Labor and Social Affairs and the Ministry of 
Interior, is hereby vested in the Ministry of Justice. The Directorate of 
Adult Prisons and the Directorate of Juvenile Prisons in the Ministry of 
Labor and Social Affairs, all facilities under their authority, and all 
employees thereof, are hereby transferred to the Ministry of Justice. 

Section 2 
Interagency Cooperation 

The Ministry of Labor and Social Affairs, the Ministry of Interior, and the 
Ministry of Justice, and all other relevant organs of government, shall 
cooperate in this effort, including prescribing, under the direction and 
guidance of the CPA, any necessary administrative procedures for 
effectuating this change. 

Section 3 
Prison and Detention Facility Standards 

There shall be promulgated pursuant to this Order an Implementing 
Memorandum which will set out the requirements for the routine operation 
and fundamental standards that are to be adhered to within all Prison and 
Detention facilities under the authority of the Ministry of Justice. 

CPA/0RD/04 Jun 2003;06 



Section 4 
Entry into Force 

This Order shall enter into force on the date of signature. 

L. Paul Bremer, Administrator 
Coalition Provisional Authority 

CP.A/ORDt04 n 2003106 
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IRAQ DIRECTORATE OF PRISONS 

Training Outline 

Detention Centers and Prisons 
In 

A Free Sodas 

Handouts: (1,1)b Description — Director of a detention facility 
or prison. 
(2) Job Description — Corrections Officer 
(3) Basic Principles for the Treatment of Prisoners 

I. The function and operation of prisons in a free society is 
tremendously different than in the one you were just working 
in prior to the war. 

H. The prison function recognizes the dignity and value of each 
prisoner and further recognizes each prisoner is a human 
being with basic rights. 

a. In spite of being detained, they do not lose those basic 
rights 

b. Detention or prison deprives the individuals of "freedom," 
but they do not lose their other rights. 

III What are those rights? 

a. To be valued as a human being and treated with dignity. 
b. Not be physically, mentally or emotionally abused. 
c. Not to be discriminated against. 
d. Freedom to practice religion within the constraints of 

security of the prison. 
e. Access to health services. 
f. The Right to receive enough to eat. 
g. The right to personal and living area cleanliness. 
h. The right to family visitation. 



IV. So what are the implications, for corrections officers in the 
operation of a detention center or prison? 

a. Part of your job will be to protect those rights not deny 
them. 

b. You can not use fear or intimidation. 

c. You can not use physical punishment. 

d. Protect prisoners from danger and abuse from: 

1. Other prisoners 
2. Other officers. 

e. Part of your job will be to help the prisons exercise those 
rights. 

f. Part of your job will be made more difficult because of 
those rights. 

i. Exercise daily. 
ii. Sunlight daily. 
iii. Personal and living area cleanliness. 
iv. Medical mental health treatment. 
v. External communications 
vi. Attorney visits 
vii. Family visitation 

g. You will have to control inmates without the use (1 
physical punishment or use of force. 

h. Your entire daily schedule will change. There will be a 
block of training on this new daily regimen this afternoon. 

You can not benefit from the inmates or their family 
simply because they are disadvantaged by being in your 
control. 



i. You cannot physically, mentally, or emotionally 
abuse prisoners. 

ii. You cannot extort prisoners, 
iii. You cannot abuse prisoner families. 
iv. You cannot extort prisonerfamilies 

V. You responsibilities are: 

a. Read and understand what the basic human rights are as 
defined in the United Nations Basic Principles for the 
Treament of Prisoners. 

b. Read and understand the Job Description of a 
CorrectionsOffice and Director of a detention facility or 
prison. 

c. Comply with the requirements of these documents. 
d. Report, in writing, any violations of these requirements 

you observe to a superior officer. 
e. If you are a superior officer you must record the violation 

in a full report and see that the incident is investigated 
and forwarded to the Director for further action.. 

VI. What happens if I don't comply with the requirements to treat 
prisons in a humane manner? 

a. Ultimately you will lose your job and be prevented from 
ever getting a new one with the government. 

i. On the first occasion you will be warned, if the 
incident is not too serious, and the incident will be 
recorded in your personnel file. 
On the second occasion, you will be suspended 
without pay for an appropriate period of time. 

iii. On the third occasion you will be fired! 

b. If the first offense is serious you may be fired at that time. 

VII. Questions and Discussion. 



CORRECTIONS OFFICER PRISON/DETENTION FACILITY 
JOB DESCRIPTION 

As the primary responsibilities during employment as a corrections 
officer of a prison or Detention Center, incumbents will be expected 
to: 

Ensure that: 

• All duties and actions untaken in the performance of their duties 
are consistent with the United Nations standards on the 
treatment of prisons. 

• Detainees do not escape from the facility or their personal 
custody. 

• Corrections officers comply with written policy and lawful 
direction from their superiors. 

• Male and female detainees are maintained in separate housing 
and are not allow to fraternize. 

• Corrections officers treat detainees fairly and humanely while 
they are responsible for their care and control. 

• Correction officers do not extort or otherwise illegally conduct 
activities against the interest of the inmates or their families or 
require the inmate or inmate families to undertake any action to 
curry favor or encourage an officer to carry out his 
responsibi ities. 

• Corrections officers do not establish any personal relationships 
with detainees including romantic or sexual relationships. 

• All detainees/prisoners are accounted as required and that 
each count is recorded appropriately. 

• Corrections officers complete appropriate records that are 
required by their job. 



Job Description — Corrections Officer 2 

• To the extent possible. cross gender supervision should be 
minimized. Al! males are to be searched by males and females 
by females. Cross gender searches are ()ill \ permitted in 
emergency circumstances. 

• Use ONLY such force as necessary to control an inmate or to 
defend himself or others from potential harm from an inmate. 

• Use deadly force ONLY to prevent an escape or to defend his 
life or the life of someone else. 

• Report abuse of a prisoner or other misconduct to a superior 
officer immediate y. 



DIRECTOR — PRISON/DETENTION FACILITY 
JOB DESCRIPTION 

These are the responsibilities of a Director of a detention center/prison. 
Incumbents will be expected to: 

Ensure that: 

• Detainees/Prisoners do not escape from the facility or the custody of their 
employees. 

• Male and female detainees/prisoners be physically separated and be 
maintained in separate facilities. 

• Detainees/prisoners are not physically, mentally, or emotionally abused or 
mistreated by prison staff or any person having custody of a detainee. 

• Detainees/prisoners are provided medical and mental health care and are 
visited by health care providers as required by policy. 

• Detainees/prisoners are fed in accordance with the established menu. 
Each detainee will receive breakfast, lunch, and dinner at the prescribed 
times. 

• Detainees/prisoners are provided rehabilitative programs to assist them in 
returning to society as law abiding citizens. 

• Detainees/prisoners are provided, at least, one hour of exercise and direct 
sunlight each day. If the detainee is placed in isolation for behavior 
reasons, he/she will be allowed exercise and sunlight for one hour three 
times a week. He/she will be seen and observed every hour and the 
observation recorded in a log. 

• Detainees/prisoners are provided the opportunity to practice personal 
hygiene daily and to use toilet facilities when needed, and requirethe 
Detainees/Prisoners to keep themselves clean. 

• Detainees/prisoners are provided clean serviceable clothing and bedding 
as well as items for personal hygiene such as soap, tooth brush, 
toothpaste, etc. 

• Detainees/prisoners are permitted within reasonable security procedures 
to practice their religion. 

• Corrections officers treat detainees/prisoners fairly and humanely while 
the officers are responsible for their care and control. 



• Correction officers do not extort or otherwise illegally conduct activities 
against the interest of the inmates or their families or require the inmate or 
inmate families to undertake any action to curry favor or encourage an 
officerto carry out his responsibilities. 

• Correction officers do not establish any personal relationships with 
detainees/prisoners including romantic or sexual relationships. 

. Corrections officers complete appropriate records that are required by 
theirjob. 

• To the extent possible cross gender supervision s minimized. All males 
are to be searched by males and females by females. Cross gender 
searches are only permitted in exigent circumstances. 

. Detainee/prisoners will be allowed to visit with their family at least once a 
week. A reasonable visiting period cf a minimum of two hours. 

• Detainee/prisoners shall be allowed a reasonable opportunity to 
conununicate verbally and in writing to the prison administration,courts, 
attorneys, familyand friends. The opportunity must be balanced with the 
security cf the institution and behavior of the inmate. 

. Corrections officers use ONLY such force as necessary to control an 
inmate or to defend himself or others from potential harm fiom an inmate. 

• Corrections officers use deadly force ONLY to prevent an escape or to 
defend his Irk or the life of someone else. 

• All allegations of abuse of detaineedprisoners or misconduct of staff is 
reported and fully investigated including taking corrective action against 
offending staff. 

Finally, Directors are solely responsible for all actions and activity that occurs at 
my facility whether they are present or not - twenty-four hours a day. 

2 



• Basic Principles for the Treatment of Prisoners Page 1 of2 

  

a United Nations ; OHCHR )3 Human Rights 

Francais I  Espafiol 
• - -- • • • • 

Basic Principles for the Treatment of Prisoners 

Adopted and proclaimed by General Assembly resolution 45/111 of 14 December 
1990 

1 . All prisoners shall be treated with the respect due to their inherent dignity and value as 
human beings. 

2.There shall be no discrimination on the grounds cf race, colour, sex, language, religion, 
political or other opinion, national or social origin, property, birth or other status. 

3.1 is, however, desirable to respect the religious beliefs and cultural precepts of the group 
to which prisoners belong, whenever local conditions so require. 

4.The responsibility of prisons for the custody of prisoners and for the protection cf society 
against crime shall be discharged in keeping with a State's other social objectives and its 
fundamental responsibilities for promoting the well-being and development of all members 
of society. 

5.Except for those limitations that are demonstrably necessitated by the fact cf 
incarceration, all prisoners shall retain the human rights and fundamental freedoms set out 
in the Universal Declaration cf Human Rights, and, where the State concerned is a party, 
the International Covenant on Economic, Social and Cultural Rights, and the International 
Covenant on Civil and Political Rights and the Optional Protocol thereto, a s well as such 
other rights as are set out in other United Nations covenants. 

6.All prisoners shall have the right to take part in cultural activities and education aimed at 
the full development of the human personality. 

7. Efforts addressed to the abolition of solitary confinement as a punishment, or to the 
restriction of its use, should be undertaken and encouraged. 

8.Conditions shall be created enabling prisoners to undertake meaningful remunerated 
employment which will facilitatetheir reintegration into the country's labour market and 
permit them to contribute to their own financial support and to that cf their families. 

9. Prisoners shall have access to the health services available in the country without 
discrimination on the grounds cf their legal situation. 

0. With the participation and help cf the community and social institutions, and with due 
regard to the interests of victims, favourable conditions shall be created for the reintegration 
cf the ex-prisoner into society under the best possible conditions. 

1. The above Principles shall be applied impartially. 

CONTACT TO IMME INSTRUMEN_I_S TICKINENIS ellgx sEAKE 



' Basic Principles for the Treatment of Prisoners 
Page 2 of 2 

C Copyright 1997- 2002 
Office of the United Nations High Commissioner for Human Rights 

Geneva, Switzerland 



IRAQ DIRECTORATE OF PRISONS 

Course Outline 

HUMAN RIGHTS FOR PRISONERS 
PART ONE AND TWO 

Handouts: (1) Basic Principles for the Treatment of 
Prisoners. 
(2) Coalition Provisional Authority 
Memorandum Number Two 

For many years you have worked in a prison system that did 
not recognize the human rights of the prisoners you held. 

a. Under these circumstances you have developed work 
habits that may consistently violate these basic human 
rights. 

b. You are now going to be operating and working in a 
system that is in a free society. As you could see from 
the block on"Detention Centers and Prisons in a Free 
Society," your work life and how you treat detainees and 
prisoners is going to change greatly. 

c. This block of instruction is going to focus on a specific 
discussion of human rights. 

i. What they are. 
ii. How they apply to prisoners. 

II. This block of training will use two documents as a basis for 
instruction. 

a. Basic Principles for the Treatment of Prisoners. 



b. Coalition Provisional Authority Memorandum Number 
Two that is derived from the UN's Standard Minimum 
Rules for the Treatment of Prisoners. 

c. The "Basic Principles" document has been translated in to 
Arabic and you have been given a copy. 

d. The Coalition Provisional Authority Memorandum Number 
Twowhich Standard Minimum rules has not been 
complete translated so it is important you taken careful 
notes as I go through each point. 

e. It will be translated and provided to you at a later date. 

III. Proceed through the Memorandum, No. 9 point-by-point. 

IV. Discussion and Questions 
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COALITION PROVISIONAL AUTHORITY MEMORANDUM NUMBER 2 

1 
IMPLEMENTATION OF PRISONS CONSOLIDATION ORDER NO. 9 

(CPA/ORD/30 May 2003/09) 

Pursuant to my authority as Administrator of the Coalition Provisional Authority (CPA), 
relevant U.N. Security Council resolutions, including Resolution 1483 (2003), and the 
laws and usages of war, 

Recognizing the urgent necessity of erecting safe and humane prisons in order to re-
establish law and order and provide for the safety of the people of Iraq, 
Noting the obligation of the CPA to restore public order and safety and to maintain and 
ensure fundamental standards for persons detained, 

I hereby promulgate the following: 

Section 1 
Purpose 

1) The purpose of this Memorandum is to provide clear direction as to the standards 
to be applied in the Iraqi prison system now consolidated under the authority of 
the Ministry of Justice. 

2) All prisons within Iraq shall operate in accordance with the following rules until 
otherwise directed or provided for. Any and all existing Iraqi prison regulations 
are hereby suspended. 

Section 2 
Basic principles and control 

1) The following rules shall be applied impartially. There shall be no discrimination 
on the grounds of race, colour, sex, language, religion, political or other opinion, 
national or social origin, property, birth or other status. 

2) It shall nevertheless be a requirement to respect the religious beliefs and moral 
precepts of the group to which a prisoner belongs. 

3) To ensure these principles are adhered to during the term of the CPA, the 
Administrator will remain in full control of the Iraqi prison system and may at 
any time make any changes or alterations to this memorandum or direct anything 
in relation to the system. 
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4) In addition, at all times during the term of the CPA, Coalition Forces and any 
official of the Justice Ministry shall have the right to enter, inspect, give 
direction regarding and make modifications to any aspect of, the Iraqi prison 
system. 

Section 3 
Register 

I) In every place where persons are imprisoned there shall be kept a bound 
registration book with numbered pages in which shall be entered in respect of 
each prisoner received: 

a) information concerning his identity; 
b) the reasons for his commitment and the authority therefor; and 
c) the day and hour of his admission and release. 

2) No person shall be received in an institution without a valid commitment order 
of which the details shall have been previously entered in the register. 

Section 4 
Separation of categories 

1) The different categories of prisoners shall be kept in separate institutions or parts 
of institutions taking account of their sex, age, criminal record, the legal reason 
for their detention and the necessities of their treatment, so that: 

a) men and women shall so far as possible be detained in separate institutions; 
b) in an institution which receives both men and women the whole of the 

premises allocated to women shall be entirely separate; 
c) untried prisoners shall be kept separate from convicted prisoners; 
d) persons imprisoned for debt and other civil prisoners shall be kept separate 

from persons imprisoned 'by reason of a criminal offence; and 
e) prisoners under 18 years of age shall be kept separate from adults. 

Section 5 
Accommodation 

1) Where sleeping accommodation is in individual cells or rooms, each prisoner 
shall occupy by night a cell or room by himself. If for special reasons, such as 
temporary overcrowding, it becomes necessary for the central prison 
administration to make an exception to this rule, it is not desirable to have two 
prisoners in a cell or room. 
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2) Where dormitories are used, they shall be occupied by prisoners carefully 
selected as being suitable to associate with one another in those conditions. 
There shall be regular supervision by night, in keeping with the nature of the 
institution. 

3) All accommodation provided for the use of prisoners and in particular all 
sleeping accommodation shall meet all requirements of health, due regard being 
paid to climatic conditions and particularly to cubic content of air, minimum 
floor space, lighting, heating and ventilation. 

4) In all places where prisoners are required to live or work, 

a) the windows shall be large enough to enable the prisoners to read or work 
by natural light, and shall be so constructed that they can allow the entrance 
of fresh air whether or not there is artificial ventilation; and 

b) artificial light shall be provided sufficient for the prisoners to read or work 
without injury to eyesight. 

5) The sanitary installations shall be adequate to enable every prisoner to comply 
with the needs of nature when necessary and in a clean and decent manner. 

6) Adequate bathing and shower installations shall be provided so that every 
prisoner may be enabled and required to have a bath or shower, at a temperature 
suitable to the climate, as frequently as necessary for general hygiene according 
to season and geographical region, but at least once a week. 

7) All pans of an institution regularly used by prisoners shall be properly 
maintained and kept scrupulously clean at all times. 

Section 6 
Personal hygiene 

1) Prisoners shall be required to keep their persons clean, and to this end they shall 
be provided with water and with such toilet articles as are necessary for health 
and cleanliness. 

2) In order that prisoners may maintain a good appearance compatible with their 
self-respect, facilities shall be provided for the proper care of the hair and beard, 
and men shall be enabled to shave regularly. 

Section 7 
Clothing and bedding 
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1) Every prisoner who is not allowed to wear his own clothing shall be provided 
with an outfit of clothing suitable for the climate and adequate to keep him in 
good health. Such clothing shall in no manner be degrading or humiliating. 

2) All clothing shall be clean and kept in proper condition. Underclothing shall be 
changed and washed as often as necessary for the maintenance of hygiene. 

3) If prisoners are allowed to wear their own clothing, arrangements shall be made 
on their admission to the institution to ensure that it shall be clean and fit for use. 

4) Every prisoner shall be provided with a separate bed, and with separate and 
sufficient bedding which shall be clean when issued, kept in good order and 
changed often enough to ensure its cleanliness. 

Section 8 
Food 

1) Every prisoner shall be provided by the administration at the usual hours with 
food of nutritional value adequate for health and strength, of wholesome quality. 

2) Drinking water shall be available to every prisoner whenever he needs it. 

Section 9 
Exercise and sport 

Every prisoner who is not employed in outdoor work shall have at least one hour 
of suitable exercise in the open air daily if the weather permits. 

Section 10 
Medical services 

1) At every institution there shall'be available the services of at least one qualified 
medical officer who should have some knowledge of psychiatry. 

2) Sick prisoners who require specialist treatment shall be transferred to specialized 
institutions or to civil hospitals. Where hospital facilities are provided in an 
institution, their equipment, furnishings and pharmaceutical supplies shall be 
proper for the medical care and treatment of sick prisoners, and there shall be a 
staff of suitable trained officers. 

3) The services of a qualified dental officer shall be available to every prisoner. 

CPA/MEM/— Jun 2003/02 4 



4) In women's institutions there shall be special accommodation for all necessary 
pre-natal and post-natal care and treatment. Arrangements shall be made 
wherever practicable for children to be born in a hospital outside the institution. 
If a child is born in prison, this fact shall not be mentioned in the birth 
certificate. 

5) Where nursing infants are allowed to remain in the institution with their mothers, 
provision shall be made for a nursery staffed by qualified persons, where the 
infants shall be placed when they are not in the care of their mothers. 

6) The medical officer shall see and examine every prisoner as soon as possible after 
his admission and thereafter as necessary, with a view particularly to the 
discovery of physical or mental illness and the taking of all necessary health 
measures; the segregation of prisoners suspected of infectious or contagious 
conditions; the noting of physical or mental defects which might hamper 
rehabilitation, and the determination of the physical capacity of every prisoner 
for work. 

7) The medical officer shall have the care of the physical and mental health of the 
prisoners and should daily see all sick prisoners, all who complain of illness, and 
any prisoner to whom his attention is specially directed. 

8) The medical officer shall report to the prison master whenever he considers that a 
prisoner's physical or mental health has been or will be injuriously affected by 
continued imprisonment or by any condition of imprisonment. 

9) The medical officer shall regularly inspect and advise the prison master upon: 

a) the quantity, quality, preparation and service of food; 
b) the hygiene and cleanliness of the institution and the prisoners; 
c) the sanitation, heating, lighting and ventilation of the institution; 
d) the suitability and cleanliness of the prisoners' clothing and bedding; and 
e) the observance of the rules concerning physical education and sports, in 

cases where there is no technical personnel in charge of these activities. 

10) The prison master shall take into consideration the reports and advice that the 
medical officer submits in accordance with this regulation and, in case he 
concurs with the recommendations made, shall take immediate steps to give 
effect to those recommendations; if they are not within his competence or if he 
does not concur with them, he shall immediately submit his own report and the 
advice of the medical officer to higher authority. 
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Section 11 
Discipline and punishment 

1) Discipline and order shall be maintained with firmness, but with no more 
restriction than is necessary for safe custody and well-ordered community life. 

2) No prisoner shall be employed, in the service of the institution, in any 
disciplinary capacity. 

3) This rule shall not, however, impede the proper functioning of systems based on 
self-government, under which specified social, educational or sports activities or 
responsibilities are entrusted, under supervision, to prisoners who are formed 
into groups for the purposes of treatment. 

4) The following shall always be determined by the law or by the regulation of the 
competent administrative authority: 

a) conduct constituting a disciplinary offence; 
b) the types and duration of punishment which may be inflicted; and 
c) the authority competent to impose such punishment. 

5) No prisoner shall be punished except in accordance with the terms of such law or 
regulation, and never twice for the same offence. 

6) No prisoner shall be punished unless he has been informed of the offence alleged 
against him and given a proper opportunity of presenting his defence. The 
competent authority shall conduct a thorough examination of the case. 

7) Where necessary and practicable the prisoner shall be allowed to make his 
defence through an interpreter. 

8) Corporal punishment, punishment by placing in a dark cell, and all cruel, 
inhuman or degrading punishments shall be completely prohibited as 
punishments for disciplinary offences. 

9) Punishment by close confinement or reduction of diet shall never be inflicted 
unless the medical officer has examined the prisoner and certified in writing that 
he is fit to sustain it. 
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10) The same shall apply to any other punishment that may be prejudicial to the 
physical or mental health of a prisoner. 

11)The medical officer shall visit daily prisoners undergoing such punishments and 
shall advise the prison master if he considers the termination or alteration of the 
punishment necessary on grounds of physical or mental health. 

Section 12 
Instruments of restraint 

1) Instruments of restraint, such as handcuffs, chains, irons and strait-jacket, shall 
never be applied as a punishment. Furthermore, chains or irons shall not be used 
as restraints. Other instruments of restraint shall not be used except in the 
following circumstances: 

a) as a precaution against escape during a transfer, provided that they shall be 
removed when the prisoner appears before a judicial or administrative 
authority; 

b) on medical grounds by direction of the medical officer; and 
c) by order of the prison master, if other methods of control fail, in order to 

prevent a prisoner from injuring himself or others or from damaging 
property; in such instances the prison master shall at once consult the 
medical officer and report to the higher administrative authority. 

2) The patterns and manner of use of instruments of restraint shall be decided by 
the central prison administration. Such instruments must not be applied for any 
longer time than is strictly necessary. 

Section 13 
Information to and complaints by prisoners 

1)Every prisoner on admission shall be provided with written information about the 
regulations governing the treatment of prisoners of his category, the disciplinary 
requirements of the institution, the authorized methods of seeking information 
and making complaints, and all such other matters as are necessary to enable him 
to understand both his rights and his obligations and to adapt himself to the life 
of the institution. 

2) If a prisoner is illiterate, the aforesaid information shall be conveyed to him 
orally. 



3) Every prisoner shall have the opportunity each week day of making requests or 
complaints to the prison master of the institution or the officer authorized to 
represent him. 

4) It shall be possible to make requests or complaints to the inspector of prisons 
during his inspection. The prisoner shall have the opportunity to talk to the 
inspector or to any other inspecting officer without the prison master or other 
members of the staff being present. 

5) Every prisoner shall be allowed to make a request or complaint, without 
censorship as to substance but in proper form, to the central prison 
administration, the judicial authority or other proper authorities through 
approved channels. 

6) Unless it is evidently frivolous or groundless, every request or complaint shall be 
promptly dealt with and replied to without undue delay. 

Section 14 
Contact with the outside world 

1) Prisoners shall be allowed under necessary supervision to communicate with 
their family and reputable friends at regular intervals, both by correspondence 
and by receiving visits, 

2) Prisoners who are foreign nationals shall be allowed reasonable facilities to 
communicate with the diplomatic and consular representatives of the State to 
which they belong. 

3) Prisoners who are nationals of States without diplomatic or consular 
representation in the Iraq and refugees or stateless persons shall be allowed 
similar facilities to communicate with the diplomatic representative of the State 
which takes charge of their interests or any n ational or international authority 
whose task it is to protect such persons. 

4) Prisoners shall be permitted to read publications which do not pose a threat to 
security, and to hear wireless or television transmissions as authorized or 
controlled by the administration. 

5) Access shall be granted to official delegates of the International Committee of 
the Red Cross (ICRC) whenever sought, to be conducted at mutually arranged 
times. ICRC delegates shall be permitted to inspect health, sanitation and living 
arrangements and to interview all detainees in private. They shall also be 



permitted to record details of the detainee and to pass messages to and from the 
family of the detainee subject to reasonable censorship by the prison authorities. 

Section 15 
Books 

Every institution shall have a library for the use of all categories of prisoners, 
adequately stocked with both recreational and instructional books, and prisoners 
shall be encouraged to make full use of it. 

Section 16 
Religion 

1)If the institution contains a sufficient number of prisoners of the same religion, a 
qualified representative o f t hat religion shall be appointed or approved. I f t he 
number of prisoners justifies it and conditions permit, the arrangement should be 
on a full-time basis. 

2) A qualified representative appointed or approved under p aragraph ( I) shall b e 
allowed to hold regular services and to pay pastoral visits in private to prisoners 
of his religion at proper times. 

3) Access to a qualified representative of any religion shall not be refused to any 
prisoner. On the other hand, if any prisoner should object to a visit of any 
religious representative, his attitude shall be fully respected. 

4) So far as practicable, every prisoner shall be allowed to satisfy the needs of his 
religious life by attending the services provided in the institution and having in 
his possession the books of religious observance and instruction of his 
denomination. 

Section 17 
Retention of prisoners' property 

1) All money, valuables, clothing and other effects belonging to a prisoner which 
under the regulations of the institution he is not allowed to retain shall on his 
admission to the institution be placed in safe custody. An inventory thereof shall 
be signed by the prisoner. Steps shall be taken to keep them in good condition. 

2) On the release of the prisoner all such articles and money shall be returned to 
him except in so far as he has been authorized to spend money or send any such 
property out of the institution, or it has been found necessary on hygienic 



grounds to destroy any article of clothing. The prisoner shall sign a receipt for 
the articles and money returned to him. 

3) Any money or effects received for a prisoner from outside shall be treated in the 
same way. 

4) If a prisoner brings in any drugs or medicine, the medical officer shall decide 
what use shall be made of them. 

Section 18 
Notification of death, illness, transfer, etc. 

1)Upon the death or serious illness of, or serious injury to a prisoner, or his removal 
to an institution for the treatment of mental afflictions, the prison master shall at 
once i nform the spouse, i ft he prisoner i s married, or the n earest relative and 
shall in any event inform any other person previously designated by the prisoner. 

2) A prisoner shall be informed at once of the death or serious illness of any near 
relative. In case of the critical illness of a near relative, the prisoner should be 
authorized, whenever circumstances allow, to visit the relative either under 
escort or alone. 

3) Every prisoner shall have the right to inform at once his family of his 
imprisonment or his transfer to another institution. 

Section 19 
Removal of prisoners 

1)When the prisoners are being removed to or from an institution, they shall be 
exposed to public view as little as possible, and proper safeguards shall be 
adopted to protect them from insult, curiosity and publicity in any form. 

2) The transport of prisoners in conveyances with inadequate ventilation or light, or 
in any way that would subject them to unnecessary physical hardship, shall be 
prohibited. 

3)The transport of prisoners shall be carried out at the expense of the administration 
and equal conditions shall obtain for all of them, 

Section 20 
Institutional personnel 



b) To divide the prisoners into classes in order to facilitate their treatment \‘ ith 
a view to their social rehabilitation. 

2) So far as possible separate institutions or separate sections of an institution shall 
be used for the treatment of the different classes of prisoners. 

Section 25 
Privileges 

1) Systems of privileges appropriate for the different classes of prisoners and the 
different methods of treatment shall be established at every institution, in order 
to encourage good conduct, develop a sense of responsibility and secure the 
interest and co-operation of the prisoners in their treatment. 

Section 26 
Work 

1)Prison labor must not be of an afflictive nature. 

2) All prisoners under sentence shall be required to work, subject to their physical 
and mental fitness as determined by the medical officer. 

3) Sufficient work of a useful nature shall be provided to keep prisoners actively 
employed for a normal working day. 

4) So far as possible the work provided shall be such as will maintain or increase the 
prisoners, ability to earn an honest living after release. 

5 Where prisoners are employed in work not controlled by the administration, they 

shall always be under the supervision of the institution's personnel. Unless the 

work is for other departments of the government the full normal wages for such 

work shall b e p aid to the administration b y the p ersons to w horn the 1 abor i s 
supplied, account being taken of the output of the prisoners. 

6) The precautions laid down in Iraqi law governing labor and working conditions to 
protect the safety and health of workers shall be equally observed in institutions. 

7) The maximum daily and weekly working hours of the prisoners shall be fixed in 
accordance with Iraqi law governing labor and working conditions. 

8) The hours so fixed shall leave one rest day a week and sufficient time for 

education and other activities required as part of the treatment and rehabilitation 

of the prisoners. 



9) There shall be a system of equitable remuneration of the work of prisoners. 

10)Under the system prisoners shall b e allowed to spend at least a p art oft heir 
earnings on approved articles for their own use and to send a part of their 
earnings to their family. 

11)The system should also provide that a part of the earnings should be set aside by 
the administration so as to constitute a savings fund to be handed over to the 
prisoner on his release. 

Section 27 
Education and recreation 

1) Provision shall be made for the further education of all prisoners capable of 
profiting thereby, including religious instruction. The education of illiterates and 
young prisoners shall be compulsory and special attention shall be paid tol( by 
the administration. 

4) So far as practicable, the education of prisoners shall be integrated with the 
educational system so that after their release they may continue their education 
without difficulty. 

5) Recreational and cultural activities shall b e provided in all institutions for the 
benefit of the mental and physical health of prisoners. 

Section 28 
Social relations and after-care 

1) Special attention shall be paid to the maintenance and improvement of such 
relations between a prisoner and his family as are desirable in the best interests 
of both. 

2) From the beginning of a prisoner's sentence consideration shall be given to his 
future after release and he shall be encouraged and assisted to maintain or 
establish such relations with persons or agencies outside the institution as may 
promote the best interests of his family and his own social rehabilitation. 

3) Services and agencies, governmental or otherwise, which assist released prisoners 
to re-establish themselves in society shall ensure, so far as is possible and 
necessary, that released prisoners be provided with appropriate documents and 
identification papers, have suitable homes and work to go to, are suitably and 
adequately clothed having regard to the climate and season, and have sufficient 



1) The medical services o f the institution shall seek to detect and shall treat any 
physical or mental illnesses or defects that may hamper a prisoner's 
rehabilitation. All necessary medical, surgical and psychiatric services shall be 
provided to that end. 

2) The these principles require individualization of treatment and for this purpose a 
flexible system of classifying prisoners in groups; it is therefore desirable that 
such groups should be distributed in separate institutions suitable for the 
treatment of each group. 

Section 23 
Treatment 

1) The treatment of persons sentenced to imprisonment or a similar measure shall 
have as its purpose, so far as the length of the sentence permits, to establish in 
them the will to lead law-abiding and self-supporting lives after their release-trid 
to fit them to do so, The treatment shall be such as will encourage their self-
respect and develop their sense of responsibility. 

2) To these ends, all appropriate means shall be used, including religious care, 
education, vocational guidance, training and employment counseling, in 
accordance with the individual needs of each prisoner, taking account of his 
social and criminal history, his physical and mental capacities and aptitudes, his 
personal temperament, the length of his sentence and his prospects after release. 

3) For every prisoner with a sentence of suitable length, the prison master shall 
receive, as soon as possible after his admission, full reports on all the matters 
referred to in the foregoing paragraph. Such reports shall always include a report 
by a medical officer, wherever possible qualified in psychiatry, on the physical 
and mental condition of the prisoner. 

4) The reports and other relevant documents shall be placed in an individual file. 
This file shall be kept up to date and classified in such a way that it can be 
consulted by the responsible personnel whenever the need arises. 

Section 24 
Classification and individualization 

1) The purposes of classification shall be: 

a) To separate from others those prisoners who, by reason of their criminal 
records or bad characters, are likely to exercise a bad influence; 



1) The prison administration, shall provide for the careful selection of every grade 
of the prison personnel, since it is on their integrity, humanity, professional 
capacity and personal suitability for the work that the proper administration of 
the institutions depends. 

3) The prison administration shall constantly seek to awaken and maintain in the 
minds both of the prison personnel and of the public the conviction that this 
work is a social service of great importance, and to this end all appropriate 
means of informing the public should be used. 

4) To secure the foregoing ends, prison personnel shall be appointed on a full-time 
basis as professional prison officers and have civil service status with security of 
tenure subject only to good conduct, efficiency and physical fitness. 

5) The personnel shall possess an adequate standard of education and intelligence. 

6) Before entering on duty, the personnel shall be given a course of training intIeir 
general and specific duties. 

7) All members of the personnel shall at all times so conduct themselves and 
perform their duties as to influence the prisoners for good by their example and 
to command their respect. 

8) The prison master of an institution should be adequately qualified for his task by 
character, administrative ability, suitable training and experience. 

9) He shall devote his entire time to his official duties and shall not be appointed on 
a part-time basis. 

10) When two or more institutions are under the authority of one prison master, he 
shall visit each of them at frequent intervals. A responsible resident official shall 
be in charge of each of these institutions. 

11) The prison master, his deputy, and the majority of the other personnel of the 
institution shall be able to speak the language of the greatest number of 
prisoners, or a language understood by the greatest number of them. 

12)Whenever necessary, the services of an interpreter shall be used. 

13)In institutions which are large enough to require the services of one or more full-
time medical officers, at least one of them shall reside on the premises of the 
institution or in its immediate vicinity. 
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I understand this instruction and these documents have been provided to assist me in 
performing my duties as an employee of a detention center or prison. I also acknowledge 
that failure to perform my duties consistent with these guidelines will result in being 
terminated from my position. 

emicnimuma 

 

Printed Name 

   

Signature 

  

   

r
a.o, L.vAa• 

    

r
eap  1.0.Ce 

  

          

           

           

Lonp.;• 

         



ACKNOWLEDGMENT 
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TRAINING 
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I hereby acknowledge that I have received a one-day training course which included the 
following topics: 

igsg'Lwww 

Prisons in a Free Society. 

The United Nation's 
Basic Principles for the Treatment of Prisoners and 
Hunan Rights. 

weal unglui. 
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Institutional Daily Regimen (schedule). 
Code of Ethics and Anti-corruption. 
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I have received a written copy of: 
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Basic Principlesfor the Treatment ()Prisoners. 

Job Descriptions for: 

Director - Detention Center. 

Corrections Officer (Guard). 
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Example —Institutional Daily Regimen (schedule). 

Code of Ethics and Anti-corruption 
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Rewards shall be made available for information leading to the capture of 
—3enior members of the l33ath party and individuals complicit ± the crimes of. 

the former regime. 

The Administrator of the Coalition Provisional Authority or his designees 
may grant exceptions to the above guidance on a case-by-casehnk 

By order aE: 

L. Paul Bremer, ITE 

Administrator, Coalition Provisional Authority 

17\i  1 6. /16  (c3S 



Order of the Mainistrator of the Coalition Provisional Authority 

De-Baathification of Iraqi Society 

May 16,2003 

On April 16,2003 the Coalition Provisional Authority disestablishedthe 
Baath Party of Iraq. This order implements that declaration by eliminating 
the party's structures and removing its leadership from positions of authority 
and responsibility in Iraqi society. By this means,the Coalition Provisional 
Authority vall. ensure that representative govemment in Iraq is not 
threatenad by Buthist elements returning in puter and that those in 
positions of authority in the future are acceptable to the people of Iraq. 

Full members cif the Baath Party holding the ranks of *LdwQutriyya 
(Regional Command Member). 'Udw Far' (Branch Member), `Udw Shu' bah 
(Section Member), and lUcbfirqah (Group Member) (together, "Senior 
Barty Members") are hereby removed from their positiais and banned from 
future employment in the public sector. These Senior Party Members shall 
be evaluated Corcriminal conductor threat to the security of the Coalition. 
Those suspected of criminal conduct shall be investigated and, if deemed a 
threat to security or a flight ridc, thtainati cr placed under house arrest. 

Individuals holding positions in the top three layers of management in every 
natiaial government ministry, affiliated corporations and other government 
institutias (e.g., universities and hospitals) shall be interviewed for possible 
affiliation with the Baath Party, and subject in investigation for criminal 
conduct and risk to security. Any such pet-sons determined lobe full 
members of the Baath Bib/ shall be removed from their employmeni This 
includes those holding the more junior ranks of `UdvkiMernber) and `Udw 
`Amil (Active Member), as well as those eetennined to be Senior Party 
Members. 

Displays in government buildings or public spaces of the image or likeness 
of Saddam Hussein or other readily identifiable members of the former 
regime or of symbols of the B33111 arty or the former regime are hereby 
prohibited. 



b. An even after you get the document from the court you must get 
one of the international advisors approval to physically release the 
inmate. 

V. You are in position of trust that your countrymen allow you to hold. 
You no longer work for a dictator. Therefore, it is incumbent upon you 
to carryout your duties in a manner that creates trust and respect 
among your citizens. 



2. Telling the family or attorney you can help his case. 
3. For allowing a prisonerto possess contraband that he 

not allowed in prison. 
4. For allowing an inmate to be released without the 

authorization of a court of law. 

iv. Seeking sexual favors from inmates. 

v. Participating in a crime. 

vi. Taking a prisoner'sfood or personal property, or anything 
he/she owns of value. 

vii. Being dishonest in the performance of your duty. 

1. Not being truthful in required records. 
2. Not telling the truth to your superiors when 

questioned. 

III. Abuse of inmates — 

a. Under the UN standards, prisoners can not be punished by the use 
of physical, mental or emotional punishment. 

b. You can only use the amount of force that is necessary to. 

I. Defend your seW or others. 
ii. Prevent an escape, 
iii. Require a prisoner to comply with rules and officers 

direction. 

c. No withdrawal of basic requirements to support life for disciplinary 
reasons. 

i. Food. 
ii. Water. 
iii. Sunlight. 
iv. Personal hygiene. 
v. Etc. 

d. No physical punishment of any type or at any time. 

IV. Releases of Prisoners 

a. Only the Courts can authorize the release. 



IRAQ DIRECTORATE OF PRISONS 

Course Outline 

ETHICAL BEHAVIOR AND THE PRACTICE OF 
CORRUPTION 

What is corruption in a detention center or prison? 

a. This may be a difficult question for you to answer because of the 
past practices that were condoned by the Hussein regime. 

b. Soon you will return to work and because you are now subject to 
international scrutiny and you are going to operate the detention 
center within the guidelines of the Coalition Provisional Authority 
Memorandum Two. 

i. Ensure all employees understand what corruption is; 
ii. Understand why it is not acceptable— now! 

Develop a personal commitment not to practice corruption or 
to allow it to be practiced; and, 

iv. Understand the consequences if you are discovered 
participating in corruption or allowing it. 

II. The definition of corruption is — 

a. Seeking to be paid or receive something ci value in return for: 

i. Doing something that is illegal (against the law) or against 
policy. 

ii. Doing something that is normally within your duties or job 
classificationi.e. assist and inmate to contact his attorney or 
family and requiring some one to give you something in 
return. 

iii. Telling some one you can do something that you can not do 
but requiring them to give you some thing of value in return — 
some examples: 

1. Providing something favorable to an inmate in return 
for his paying you money or his family or attorney 
paying you money. 
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prison system we are going to focus on the "basic human 
rights." 

a. In the future in conjunction with other ministries, other 
activities will be included. 

i. Work 
ii. Education 
iii. Religious activities. 
iv. Vocational skills 
v. Etc. 

IV. "Routine creates stability in a prison system. It gives the 
prisoners confidence about what to expect during any given 
time period. 

V. A routine schedule ensures everything that needs to be 
accomplished in the institution is, in fact, accomplished. It is 
a general work guide for the employees of the institution. 

VI. Finally, it creates a memorial or record that can be checked 
by management, the courts, and international human rights 
organizations to determine whether or not the institution is 
operating within prescribed international standards. 

VII. In the immediate future, this daily regimen will be 
supplemented by a detailed set of standard operating 
procedures that give each employee more direction 
regarding the overall operation of the institution. 

VIII. Until those SOP's are developed, The combination of the UN 
standards, the CPA Memorandum Number 2, the job 
description of the director, the job description of the officers, 
and the daily regimen will provide an adequate basis for the 
legal and humane operation of your detention center or 
prison. 

IX. In all other cases you should continue to operate the 
institution just as you did before the war except to avoid any 
human rights violations. 



IRAQ DIRECTORATE OF PRISONS 

Course Outline 

Prisoner Daily Regimen (Schedule) 

Handouts: Example of Institutional Daily Regimen 

I. We have talked about prisons in a free society and the 
importance of human rights in the operation of a confinement 
facility. The ways we demonstrate our commitment to these 
principles occurs in. at least, two ways: 

a. Through the individual performance and conduct of the 
employees who are directly responsible for the care and 
custody of the detainees/prisoners. 

b. Through the daily activities of the institution — the daily 
regimen or schedule. That schedule must reflect that the 
institution on a daily basis i; providing time and attention 
for the fulfillment of human rights. 

//. As we have seen in the United Nations Basic Principles for 
the Treatmentof Prisoners and the Coalition Provisional 
Authority Memorandum Number Two(Implementation of 
Prison Consolidation order Number 9) a number of basic 
rights directly affect the daily activity in a detention center or 
prison. What are some of these rights? 

a. The right to exercise and sunshine. 
b. The right to adequate medical care. 
c. The right to legal assistance. 
d. The right to visit from family. 
e. The right to adequate nutrition. 
f What are some others? 

III. Other activities such as education and work can be provided 
as well. However, during the immediate reconstitution of the 



material. Interviews between the prisoner and his legal adviser may be within 
sight but not within the hearing of a police or institution official. 

D. CIVIL PRISONERS 

Section 31 
Debtor Prisoners 

1) Persons imprisoned for dent shall not be subjected to any greater restriction or 
severity than is necessary to ensure safe custody and good order. Their treatment 
shall be not less favorable than that of untried prisoners, with the reservation, 
however, that they may possibly be required to work. 

Section 32 
Entry into Force 

This Memorandum shall enter into force on the date of signature. 

L. Paul Bremer, Administrator 
Coalition Provisional Authority 



prisoners shall benefit by a special regime that is described in the following rules 
in its essential requirements only. 

4) Untried prisoners shall be kept separate from convicted prisoners. 

5) Young untried prisoners shall be kept separate from adults and shall in principle 
be detained in separate institutions. 

6) Untried prisoners shall sleep singly in separate rooms. 

7) Within the limits compatible with the good order of the institution, untried 
prisoners may, if they so desire, have their food procured at their own expense 
from the outside, either through the administration or through their family or 
friends. Otherwise, the administration shall provide their food. 

8) An untried prisoner shall be allowed to wear his own clothing if it is clean and 

suitable. sw.• 

9) If he wears prison dress, it shall be different from that supplied to convicted 
prisoners. 

10)An untried prisoner shall always be offered opportunity to work, but shall not be 
required to work. If he chooses to work, he shall be paid for it. 

1 1)An untried prisoner shall be allowed to procure at his own expense or at the 
expense of a third party such books, newspapers, writing materials and other 
means of occupation as are compatible with the interests of the administration of 
justice and the security and good order of the institution. 

12)An untried prisoner shall be allowed to be visited and treated by his own doctor 
or dentist if there is reasonable ground for his application and he is able to pay 
any expenses incurred. 

13)An untried prisoner shall be allowed to inform immediately his family of his 
detention and shall be given all reasonable facilities for communicating with his 
family and friends, and for receiving visits from them, subject only to 
restrictions and supervision as are necessary in the interests of the administration 
ofjustice and of the security and good order of the institution. 

14)For the purposes of his defense, an untried prisoner shall be allowed to apply for 
free legal aid where such aid is available, and to receive visits from his legal 
adviser with a view to his defense and to prepare and hand to him confidential 
instructions. For these purposes, he shall if he so desires be supplied with writing 



means to reach their destination and maintain themselves in the period 
immediately following their release. 

4) The approved representatives of such agencies shall have all necessary access to 
the institution and to prisoners and shall be taken into consultation as to the 
future of a prisoner from the beginning of his sentence. 

5) It is desirable that the activities of such agencies shall be centralized or co-
ordinated as far as possible in order to secure the best use of their efforts. 

B. INSANE AND MENTALLY ABNORMAL PRISONERS 

Section 29 
Psychiatric care 

1) Persons who are found to be insane shall not be detained in prisons and 
arrangements s hall b e made to remove them to mental i nstitutions a s soon as 
possible. 

2) Prisoners who suffer from other mental diseases or abnormalities shall be 
observed and treated in specialized institutions under medical management. 

3) D tiring their stay in a prison, such p risoners shall be p laced under the special 
supervision of a medical officer. 

4) The medical or psychiatric service of the penal institutions shall provide for the 
psychiatric treatment of all other prisoners who are in need of such treatment. 

C. PRISONERS UNDER ARREST OR AWAITING TRIAL 

Section 30 
Untried prisoners 

1)Persons arrested or imprisoned by reason of a criminal charge against them, who 
are detained either in police custody or in prison custody (jail) but have not yet 
been tried and sentenced, will be referred to as "untried prisoners", hereinafter in 
these rules. 

2) Unconvicted prisoners are presumed to be innocent and shall be treated as such. 

3) Without prejudice to legal rules for the protection of individual liberty or 
prescribing the procedure to be observed in respect of untried prisoners, these 



1(A14( tt 
/ 

Activity report Monday June 9,2003 

On Monday, June 9, 2003,  1 r 

Habeebullah, his driver Sgt.."' 
 interpreter Anwar Thair, Lt. Col 

and two soldiers traveled South to Al Hilla. 

Our first stop was the Central Police Station where we met with the Chief of Police, 
and the General in charge of all of the Police in the Al Hilla area. Also present were 
two members of the Military who were assuming the duties of the 100 Airborne 
Division. At this meeting a local contractor was recommended to refurbish the Al 
Hilla Prison; since he was currently working on the Police Station and had provide 
bids for services to the Military on the Prison. A tour was arranged for the Prison 
and the contractor and his son accompanied us to the Prison. The scope of the work 
to be accomplished was explained to the contractor and a request for bid is to be 
received no later than Thursday June 12,2003. 

While touring and inspecting the Prison Director Rayd Jader Kalaf joined us. He 
was the Director of the facility when Saddam's order came to release all of the 
inmates. Our discussions centered on numbers of prisoners in the various areas and 
type of security needs the prisoners had needed. Mr. Kalaf was asked to provide us 
with a list of the personnel who had worked at the Prison prior to the release of the 
prisoners, and a blueprint or drawing of the Al Hilla Prison. 

The team then visited the Army Headquarters where we met with Lt. Col. r-

 

and Major  mil  Major has been working on trying; to get the Prison cleaned 
up for several weeks. We formed a plan to get back together on Thursday at 10:00 
A.M. and meet will all of the parties involved to begin to bring the Prison back on 
line as soon as possible. 

The team departed Al Hilla and returned to ORHA Headquarters in Baghdad. 

End of report. 

• 





Ministry of Justice 
6, X, ) 

Senior Advisor 
Coalition Provisional Authority 

13 June 2003 

Account Manager 

Dear Sir, 

Mr '"e' opened a joint account at your branch to hold funds for the repair of 
AI Hillah Prison. This was in his capacity as advisor to the Prison Department. 
Ministry of Justice. 

Mr is no longer employed by the Coalition Authority and has returned to the 
United States, before he could arrange for his position asjoint signatory t o be 
amended. 

This letter is to  confirm that Mr "las been replaced by the undersigned  Mr 
UKO, Please would you amend the account to have Mr "e asjoint 
signatory and assist him in the accounts operation. 

Thank you for your assistance in this matter. 

Yours faithfully, 

Senior Advisor 
Iraqi Correctional Service 
Ministry of Justice 
Coalition Provisional Authority 

Authorised Signatures 



CLASSIFICATION 

TO: OFFICE OF THE UNDER SECRETARY OF DEFENSE (COMPTROLLER) 
FROM: OFFICE OF RECONSTRUCTION AND HUMANITARIAN ASSISTANCE 
SUBJECT: Funding Request ($ in Thousands) 

]Project number: ORHA-PR-015 Date needed: ASAP 
Short title: Repair of Prison: Khadimiya ORHA org symbol: MLASA 
'Quantity: Job Unit price:$63,000 Amount: $63,000 In bud et (N) E 
Request number: PR-0 14-2003 Requested by (name): 

  

!Detailed description (including steeing requirements and basis for cost estimate): This request is to renovate the 
Khad imiya Prison. I lie prison will house up to 400 inmates. $63,000 will be required for the repair of electrical 
%iring, installation of cooling systems and fans. installation of a I 00kw generator, and installation of plexi-glass 
(non-breakable) windows. Attached are estimates of all work needed. 
Indicate how much, if any, of these requested resources are required for civilian police functions: 

or guard/security requirements 
Justification: (e g ,personnel safety. securio ,environmental protection) The Prison system is an integral part of the 
criminal justice system. U.N. minimum standards of treatment require that these improvements he made in order to 
provide for a safe and secure prison environment and in order to deter prisoners from creating a rebellious and 
dangerous situation within the prison facility. Safe and secure prison facilities are vital in order to protect Iraq's 
future interest in the effective and humane administration and accountability of the criminal justice system. 
Impact if not funded: 
The facility will not meet the necessary minimum standards required prior to the intake of inmates and will not be 
svailable to house adjudicated criminals. The necessary space required to house convicted criminals is not available 
at this point in time. This prison is one of only twelve facilities in all of Iraq identified as a viable project for 
immediate reconstruction. ... . .. _ . . . .. 

i Item 
item Source: 

!Currency: 

Reimbursable? 
'Name of Source: 

_ 

• 

• es 

detail 

Assail ic 
rgar 
'cal 

— 

• 
El 

-xturnal. 

ontraci 
S 
0 

Proposed Funding Source 

Sources Uses — 

Vested assets 
Seized assets 

Appropriated 

Iraqi civil service 
Iraqi special workers 

E Iraqi infrastructure 

funds 

_ 

_ 

 

item could be obtai 
Coalition/Patin 

 

ted 
tion: 

from or provided by: 
_ 

 

Iraq Relief and Reconstruction Fund 

Iraqi Freedom Fund 

Natural Resource Risk Remediation Fund 

Overseas Humanitarian Disaster & Civic Aid 

Defense Cooperation Account 

Other (spec uj ,): 

_ 

— 
_ 

_ 

 

State 

Justice n 
USAID 
ARCENT 
Other: 

— 
— 

C ENTCOM 

Duplicate assets provided elsewhere in ORHA? 
Yes No 

(Ifyes, attach reason) 

ORIIA Comptroller assessment: This request has been approved by the ORHA 
Requirements Review Board. (Y/N) 7 

ORHA Comptroller signature DIIIC 

ORHA MISSION (Billahlecategoty, select one) 
Memo Police 

Function. 
Security CY/N) 

 

A. Overhead: ORHA Headquarters administration & management 

  

B. Repair of damage to oil facilities & related infrastructure (Natural Resources Risk 
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CLASSIFICATION 

Project number: ORHA-PR-015 Date needed: ASAP 
Short title: Repair of Prison: Khadimiya ORHA org symbol: MLASA 
Quantity: Job Unit price:$63,000 Amount: S63,000 In budget (N) ' 

Remediation Fund) 
Reconstruction and Humanitarian Aid Missions (Iraq Relief and Reconstruction Fund, PL 108-11 categories): 

 

I. Water/sanitation infrastructure YES 

 

2. Feeding and food distribution 

  

3. Supporting relief efforts related to refugees, internally displaced persons, and vulnerable 
individuals, including assistance for families of innocent Iraqi civilians who suffer losses as a 
result of military operations 

  

4. Electricity YES 

 

5. Health care 

  

6. Telecommunications 

  

7. Economic and financial policy 

  

8. Education 

  

9. Transportation 

  

10.Rule o flaw and governance (includingpolice) YES 

 

I I. Humanitarian demining 

  

12.Agriculture 

  

13.Other Public Services 

 

Additional information: 

Vested or Seized Assets Spending 
_ Dollars 

Plan —or - Appropriation Obligation Plan 
in Thousands. Cumulative . 

Item Apr May Jun Jul Aug Sep 131 BY-I 

Total 
Salaries 

Travel/Transport 
Rent/Util/Maint 

Contracts 
Supplies/Equipm't 

Other 

        

------ — -."  
Coordination 

orfieL,  ,vmhol Comments (or attachment iminbci• 

 

Decisioddisposition 

Approved: 

Disapproved: 

Other: Date: 

08/30/03 
10:38 AM 

CLASSIFICATION ORHA FORM 7700 Page 2 of 3 

  



CLASSIFICATION 

ORHA BUDGET REQUEST FORM 

USER'S GUIDE 

Request funding for ORIIA mission and projects as follows: 

I. All blocks must be completed. Add lines or attach pages as needed. Identify related projects, if any, in the detailed 
description. 

2. Each project must be identified to a specific ORHA Ministry or office. While several of the ORHA ministries 
relate directly to ORHA Missions identified in Public Law 108-11, the relationship is not as identifiable for other 
Ministries. In either case, each funding request should be carefully examined to determine assignment of the 
correct ORHA Mission code. To the extent possible, minimize use of Mission 13. Other Public Services. 

3. For items included in the budget of record, the ORHA team will determine the approval process for requests equal 
to or less than $150,000 (exact). 

4. Forward requests that meet the following descriptions to OUSD(C) for funding determination: 
A. Increases that exceed S150,000 for projects included in the budget of record. 
B. Unbudgeted miscellaneous expenses, in batches that exceed $150,000 total. 
C. Requests that equal or exceed $500,000: Establish a project number and identify a definable objective. 

Includes requests for seized assets or OMB funding. 

SUMMARY 

Request value Budgeted Unbudgeted 
Less than or equal to $150,000 ORHA Comptroller approval Bundle to $500,000 total and submit 

to  OUSD(C) S150,000 to S500,000 Submit to OUSD(C) 

   

Over $500,000 Assign project code and submit to  OUSD(C) 

5. For items that will not be funded by the Department of Defense or the Natural Resource Risk Remediation Fund, 
the OUSD(C) will forward the request to the OMB that will, in consultation with the ESG and the National Security 
Council, make the funding determination. This includes requests for use of seized Iraqi assets. 

6. The ORHA Comptroller shall assign Project numbers sequentially within ORHA Missions  (e.g.,  the first request for 
Waterhanitation infrastructure shall be 1-1; the second will be 1-2). Use standard object class codes to identify 
cost elements of the project. 
A. Overhead, ORHA Headquarters Administration & Management requests will start with the letter A. 
B. Requests for Repair of damage to oil facilities & related infrastructure will start with the letter B. 
C. All other requests will start with their numeric designator, listed below: 

ORHA MISSION (Billable category, select one) 
me.. r,i.c, 

FunctIon, 

Sccuro CaN) 

 

A. Overhead: ORHA Headquarters administration & management 

  

B. Repair of damage to oil facilities & related infrastructure (Natural Resources Risk 
Remediation Fund) 

 

Iraq Relief and Reconstruction Fund (PL 108-11 categories): 

 

I. Water/sanitation infrastructure YES 
2. Feedin_g and  food distribution 

  

3. Supporting relief efforts related to refugees, internally displaced persons, and vulnerable 
individuals, including assistance for families of innocent Iraqi civilians who suffer losses as a 
result of military operations 

  

4. Electricity YES 

 

5. Health care 

  

6. Telecommunications 

  

7. Economic and financial policy 

  

8. Education 

  

9. Transportation 

  

10.Rule of law and governance (including police) YES 

 

11.Humanitarian demining 

  

12.Agriculture 

  

13.Other Public Services 
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TO/ 18th MP BDE 
Sub / Invoice 

Dear Sir 

We would like to submit our offer for supplying 
kandimiya prison The following items. 

1- Swamp - coolers ( plumping - chairs - other works )48 

2- Air conditions. 3 

3- Changing the wiring. 1800 ft 
4- Ceiling fan. 70 

Total ( thirty five thousands USD) 

with best regards. 

A-9,0-fmkel md Added to 00 14,,3  

- pu.sea,,A # I I, 0(10 . 

14_eu) Mit CI" ° 
(1 cad 

:V 411  000 -- 

Ccerni  4.7 -js'K? tr-bi* j_ mos -Nsorn bein Eng. 

CC ft( S NMX . NNW-)kU, N 

BAGHDAD- AL - MANSOUR- NAFE DIVED sir 
Sat, phones t 008821651113876 

008821667772249 



TO / Military police 

Sub / kanditniya prison 

We would like to submit our proposal to cover the out-

side windows in kandimiya prison with plastic sensitive 
boards as Sixteen thousands USD (16000$). 

With best regard. 

-1 14cs no-vOrt.12# 

t e Lk 1 e\ (A-sc 

7 
— 

Eng. 

MX :•  

BAGHDAD- AL. - MAN SOUR- NAFE DIVED str 
Sat. phones 008821651113876 

008821667772249 
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CLASSIFICATION 

TO: OFFICE OF THE UNDER SECRETARY OF DEFENSE (COMPTROLLER 

FROM: OFFICE OF RECONSTRUCTION AND HUMANITARIAN ASSISTANCE 

SUBJECT: Funding Request ($ in Thousands) 

Ys-

 

_ Project number: ORHA-PR-002 Date needed: ASAP  
Short title: Renovation of Female Prison ORHA org symbol: MLASA 
(Kazamiyah) Section II & III 

H 
Quantity: Job Unit price: $92,909 Amount: $ 92,909 In budget (YIN)  

Request number: PR-002-2003 Requested by (name): I*"  

Detailed description (including staffing requirements and basis for cosi estimate): This prison was previously used 

to house adjudicated female inmates. The prison was looted, trashed, windows broken, doors and all equipment was 

destroyed or stolen; however, the structure is sound. This request will repair the buildings so that it can function 

again as a secure prison in a short period of time. Urgent repairs are needed in order to properly secure detained and 

future adjudicated female criminals. The reconstruction of this facility will provide capabilities to adequately hold 
and detain approximately 500 female offenders. It is estimated that the work can be completed and the prison 
operational within 30 days Attached are the cost assessments of all work needed 

Indicate how much. fi any, ( these requested resources are requiredfor c.iraiaapolice.fillictions: 
or guardisecuriv requirements . 

Justification (e g.. personnel safety. security, environmental protection) 

The Prison system is an integral part of the criminal justice system At this juncture of the process, there are no 
functioning Detention Centers or Prisons in operation for female offenders Some temporary detention facilities 
have been provided by the military to hold looters and other detainees for short periods of time This prison is 
urgently needed to provide and protect the integrity of females detained while awaiting due process, and to provide a 
long-term prison facility to hold adjudicated female offenders serving court imposed sentences of confinement once 
the judicial system is fully functional Safe and secure prison facilities are vital in order to protect Iraq's future 
interest in the effective and humane administration and accountability of the criminaljustice system 

Impact if not funded 
Police will he unable to detain suspected female offenders in an adequate, safe and humane correctional facility 
while processing investigationsand evidence in accordancewith the rule of law. There will be no pre-trial detention 
or holding area for those awaiting trials in the judicial courts. Once there are enough Detention Centers in place to 
hold all pre-trial detainees, this prison will become a post-trial prison in which convicted femaleinmates will serve 
out the sentence of the courts. 

Item detail Proposed Funding Source 
Item Source: Jocal xternal Irani funds 

l'b rganic lZ ontract Souices Uses 
Currency: htocai S 

Vested assets Iraqi civil service 
Reimbursable? es LJNo Seized assets Iraqi special workers 
Name of Source, 

Iraqi infrastructure  

Item could be obtained from or orovidedbv: Appropriated funds 
Coalition/Partner_illation: 

—  USAID Iraq Relief and Reconstruction Fund Matt _ 
ARCENT ___, Iraqi Freedom Fund QENTCONI  _ 

Antict Other: — Natural Resource Risk RemediationFund 
Duplicate assets-Fovided e here in ORHA? Overseas Humanitarian Disaster & Civic Aid 

1---

 

Yes Defense Cooperation Account 
(If yes, 4: 11 reason) ..._ 

Other (specify).  
OR HA Comptroller assessment: This request has been approved by the ORHA  

ORHA FORM 7700 Pagel aril 05/26/03 CLASISIFICATION 
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CLASSIFICATION 

Project number: ORI-IA-PR-002 
- 

I Date needed: ASAP 
: 

Short title: Renovation of Female Prison 
(Kazamiyah) Section II & III 

ORHA or symbol: MLASA 
' 

Quantity: Job 1 Unit price: $92,909 Amount: $ 92,909 In budget (Y/N) 

 

ORHA Comptroller signature Date 

ORHA MISSION (Billablecategory, select one) 
Menlo Potice 

Functice, 
Security (YrM 

 

A. Overhead: ORHA Headquarters administration& management 

  

B. Repair of damage to oil facilities& related infrastructure (Natural Resources Risk 
Remediathnt Fund) 

 

Reconstruction and Humanitarian Aid Missions (Iraq Relief and Reconstruction Fund, PL 108-11 eatego I. e j . 

 

1. Water/sanitation infrastructure 

  

2. Feeding and food distribution 

  

3. Supporting relief efforts related to refugees, internally displaced persons, and vulnerable 
individuals, including assistance for families of innocent Iraqi civilians who suffer losses as a 
result of military operations 

  

4. Electricity 

  

5. Health care 

  

6. Telecommunications 

  

7. Economic and financial policy 

  

8. Education 

  

9. Transportation 

  

10.Rule of law and governance (including police) YES 

 

II. Humanitarian tlemining ---

  

12.Agriculture 

  

13.Other Public Services 

 

Additional information: 

Vested or Seized Assets Spending 
Dollars 

Plan — or -  Appropriation Obligation Plan 
in Thousands cumu:atiye . _ _ , .  , .._ 

Item Apr May Jun T Jul Aug Sep BY BY-1 

Total 
Salaries 

Travel/Transport 
Rent/thil/Maint 

Contracts 
Supplies/Equipm't 

Other 

        

• 05/26/03 CLASS 1 F1CATION ORHA FORM 7700 Page 2 of 4 
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LAA-k-6  
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• 

• 

Female prison 
2nd building 

1 Itr—ii—'n Descnptions Units ,_2uantity Total 
1 Removing burned plastering Sq ft , 1700 1500 
2 Plasteriii& Sq ft 1700 1500 _ 
3 Doors ( doors I paint I handles ) wood No 20 3500 

.. 4 
5 

Doors( metal ) No 8 _ 250 
w.c No 6 1500 

6 Showers No 6 1500 
7 Painting including paints &AI 25000 4000 
8 Floor cement covering Sq ft 1300 1500 

I 9 Electrical wiring Ft 3100 2000 
L 10 Electrical switches No 30 1000 
[II Glass &1 ft 1750 2000 

 

Florescent + holder No 50 1000 
13 

_12 
Sewage Ft 1300 3000 

L14 
[ 15 

Pluming Ft 1900 6000 
Kitchen (2) No 500 1000 

Total( forty five million iraqi ditmars ) (45 0000000) 

Czywe.6.4, rake 17. T9 IIOO

 

. 

q 

• 



• 

Female prison part ( 3) 
Item Descriptions Units quantity 

12000 1 
2 

Removing plastering Sq ft 
Plastering . Sq It 12000 

3 Painting (paint + labor) I Sq ft 12000 
4 Glass Sq ft 825 

 

Doors ( wood + locks + paints j No 10 

 

Floor & outside corridors castuls L S 

  

Doors ( metal ) No 10 

 

 Outside coating L S 

 

10 1 Li_ghting LS 

L" Pluming L S 
12 I Cleaning 1, S 

 

13 'Outside painting ( paint+labor) 1. S 

 

14 I Ceiling fan No 15 
Total ( fifty-two thousand u s dollar) ( 52000 S) 

S .err.--ABDULLA 

• 

• 



• 

FEMALE PRISON LOCATION 
1. 1" huilding 
2. information room 
3. guard room 

item _ 

 

Descriptions Unit 

 

Quantity i 
1 
4 
3 

—t-

 

Plastering_works  Agyp!um). ___,..Sq.ft 
Doors 3ft x 7ft + painting ÷ handles 
Plasterina works ( cement ) J 

No 
Sq.ft 

 

—I 

1-25 
1100 

1375 
3 

 

Removing windows + brickwork No 

 

15 
4 

 

I- Windows (8ft x2ft_) No 

 

15 
5 

 

Windows holes concrete blocks Sq.ft 

 

1000 
6 

 

Plastering windows holes (gypsum ) inside ..-

 

.5c1.44 

 

1 e-rP 0 
7 

 

Plastering windows holes (cement 
mortar)out side 

Sq.ft 

 

11100 

. R 

 

Cement Floor castling Sq it 

 

550 
9 

 

Floor cleaning Sq.ft 

 

11000 ---1 10 
1  11 

 

wiring _Electrical Ft 

 

6600 
Electrical fitting Pcs 

 

50 
50000 12 

13 1 

Painting ( flat + enamel )including 
Paints and labor 
Steel &ors  

Sq.ft 

  

14 

 

Maine entrance door No 

 

2 
15 

 

Fluorescent lighting No 

 

75 
--1 16 

; 17 
1 18 
i 

 

!Glass works 
Plumbing li inches pipes 
Oriental w.c 

Sa.ft 
Ft 
No 

 

1870 
I 1650 
'6 .1 

i 19 

 

Showers No 

 

4 i 
20 _ 

 

c ircuit I No_breakers , 

 

7 

101AL AMOUNT IS ( FIFTY FIVE MILLION IRAQI DINNARS) 
(1.1) 55 000 000) 



• 

Female prison @KfiziliAN1411 

Item Descriptions ' Units Quantity Total 
1 Removing burned plastering RI ft 1700 1500 
1 Plastering Sc i ft 1700 1500 
3 Doors ( doors i paint i handles) wood No 20 3500 

' 4 

 

No . 
5 , w.c No 6 
6 Showers No 6 1500 
7 Painting including paints Sqt1 25000 4000 
8 
9 

Floor cement covering - ..___ Sq_21 1300 1500 
Electrical wiring Ft 3100 2000 

10 Electrical switches No 30 1000 
11 Glass Sq it 1750 2000 
12 
13 --1 

Florescent -t- holder No 50 1000 
Sewage Ft 1300 3000 

L 14 Pluming Ft 1900 6000 
[15 Kitchen (2) No 500 . 1000 

Total( forty five million 



I 8/31/2003 

An Nasiriyah Central Jail Facility 
Executive Summary 

Trackina: FEST-AWR#59 CPA SJT - 0044 

Location; An Nasiriyah, Iraq 

Grid Coordinates: PV 227 407 

Background/Description of Proiect: There is a need for a pre-trial central jail facility in the City of An 
Nasiriyah for the province of Dhi Qar. The facility must be able to house up to 250 prisoners, billet a guard force 
of 12 people and an administrative staff of 10 people. Currently the nearest short term facility is three hours 
away. A suitable site has been located by the U.S. Army, 744th  MP Battalion in An Nasiriyah; however the site 
must first be rehabilitated before it can be made operational. The intent is to restore the facility to the local 
standards needed to properly protect the people of An Nasiriyah and the Dhi Qar Province. 

Facts & Technical Details: The 744th  MP Battalion put together a scope of work and solicited bids for the An 
Nasiriyah Central Jail Facility. The project includes the renovation of 9 existing buildings, the construction of 4 
guard towers, a new emergency generator, an electrical transformer, security lighting, and upgrades to the 
perimeterwall and fencing. The 744th  MP Battalion received numerous bids from their solicitation. The bids were 
reviewed and the best value source selected based upon the Contractor's price, past history, completeness of 
bid, and ability to perform within the given timeframe. 

Observations: A site visit was made to the facility on 13 August 2003. During the visit we met with both the 
744th  MP Battalion and the UK MP liaisons with CPA. During the meeting we discussed the An Nasiriyah Central 
Jail Facility's requirements, the intent of rehabilitation, the scope of work and bid documents, and details of the 
site. The U.S. Army Corps of Engineer's Forward Engineering Support Team (FEST) made a review of the site, 
the submitted bids, and performed an independent cost estimate. A summary of the FEST Independent Cost 
Estimate is attached. 

Recommendations: From the initial analysis of the project the FEST recommendedthat the 744th  MP Battalion 
clarify some issues raised in the initial assessment and complete a CPA Project Bid Sheet. This was completed 
by the 7/14" MP Battalion and results given to the FEST on 29 August 2003 (copy attached). 

After review of the submitted CPA Project Bid Sheet all items were found to be satisfactory and funding 
recommended in the amount of $364,037. This amount covers the entire contract amount with a 10% increase 
for contingencies (i.e. project management costs, minor change items. etc.). The project is scheduled to be 
completed within 60 days from the Notice To Proceed. 

Attachments: FEST Independent Cost Estimate 
Contractor's Completed CPA Project Bid Sheet 
Photographs 

Page 1 of') 



SUBTOTAL 32'7,203.1C 

Contingency (105GI 32.'3231 

TOTAL 360,055.4 

DATE: SUBMITTED BY: 

APPROVED BY: DATE: 

CPAIONTRUCTION PROJECT INDEPENDERCOST ESTIMATE 

CPA PROJECT INFORMATION 

CPA PROJECT NUMBER FEST-AWFO$59 CPA S - 0044 

CPA PROJECTTITLE: An Naririyah CentralJail Facility 

PROJECTACTION OFFICER: 

PROVINCE: Dhi Oar, Iraq 

CITY: An Nasiriyah 

MILITARY GRID REFERENCE SYSTEM COORDINATE: PV 227 407 

INDEPENDENTCOST ESTIMATE SUMMARY PAGE- FOR CPA USE ONLY 

DMARMINIII 

Receptlon Bu4d,n9  

Reception Building 

Administration Building  

PRICE (5 US DollarsR 

$ 7.179A 

7.179 

31,b651 

API 
I 

1.1 

1.2 

1.3 

IA  Jail House  47,687 I 

47,0871 1.5 Jail House 

47.6871 1 Jail House 

Electrical Service Room 1.7 2,879.I 

Odra Building 

Egra Building 

1 10 Guard Tower 

1.8 

1.9 

3.518.E 

3.509 

Guard Tower 3,509.t 

1.12  Guard Tower  3,509.1 

i BBISBESABS 

2 - ELECTRICAL SYSTEM 

1.13 

ITEM 

I $ 3.509.1 

PRICE IS US Dollars) 

57,000 Cr 

Guard Tower 

ESCRIPTION 

2 1 360 KW Emergency Generator 

2 2 500 KVA Lised/Reb-r Transformer  0 000 GI 

3- PERIMETER/SECURITY DESCRIPTION 

Sally Port 

Perirncter Gates 

ITEM 

3.1 

3.2 

PRICE IS US Dollang 

2.970.0( 

2,800.0( 

3.3 Perimeler Grading & CleaKno 3.845.3( 

20,000.0( 34 Perimeter Secunty Lighting 

Perimeter Wag (Raise & Add Barbed 
3.5 Wire) S 18.969.84 



• • 
CPA CONTRUCTION PROJECT END SHEET 

PROJECT NUMBER: 

in 

PROVINCE: Thi Qar 

ITY: An Nasiriyah_ _ _ _ - - - • - 
ILITARY GRID REFERENCESYSTEM COORDINATE: PV 227 407 

CONTRACTOR INFORMATIONMo be completed by the Contractor) 

CONTRACTORS NAME: Jamat Thamir & Mahmood NemaJater 

CONTRACTOR'S ADDRESS:  Nasiriyah Al Jehad street Al Masaha Burea..1  

CONTRACTOR'S.PHONE NUMBER -244620- -232444 231412_ _ 
DATE PREPARED: 23 AUG 03 - — - - - - - - - - - - - - - 

PRICESOUOTED IN THIS BID ARE VALID FOR HOW MANY DAYS',  No Weeks 

BID ITS (To be completed by the Contractor) 
UNIT OF UNI FPRICE fl EM COST 

0 
1 • PERIMETER SECURITY ITEM Repair perhi;i0ifti laicrete or SIZE 

_ - - - 1 1 Dfich orstruction) .. -. ra 
Wall construction is brick with plaster Construct new-penmetirvTafl _ _ _ . 
inside & out _ _.. 1 2 _ _ ic_oncrete or brick construction),. _ 

.. -Repairoennieterlence 

_ construct new peurneterwafl (steel) 

1.6 Fiepair entry/exit gate 

US)  

hie r:a 
SM 
SM 1000 15 - - 75.000 

••ve 
SM 

LM 500 56 _ - 

Ea& nia 

-14 - newentiVexit gate 
2 

3 x 6.35.01 - Each - 4.000 

Area of Jai. site .s 150m x 90m. 

2-SMEWORK 

3- FLOOR SYSTEMS SIZE 

1.9 haseo paint (latex) 
1.10 Other 

Gusrcl Towers (Masonry with WIC) 

ITEM DESCRIPTION  
Remove and dispose pff site all trash 

91 swirl nohne 

Repair asphalt pavements or 

2.7 walxways 
Ke>air other type of pavements or 

28 walkways 
2.9 .OthCr.-(Describriin ti's space below. 

Use BIB Item 10 if necessary) 

ITEM DESCRIPTION 

Pressure wash and dean exisung 
3.1 floors _ _ _  

Remove and dispose darnagec Itooi 
3.2 _ 

_ . f:::••1••"2u.__ _-
Repair structurally Barraged floor 

3.4 slabs 

- • - ^ ^ 
Each 4 3,000 12,Ge0 

UNIT PRICE (1 ITEM CO-M' 
US) (S US) 

SM 8.000 0.26 2,000 
-------- • 

SM 8.300 0.25 2,000 

nh• 

sm n/a nla 0 

SM n/a Na 0 

SM 200 7 1.400 
- 

SM 100 700 

- In Tea; Unit of 
Measure Below 

nra 

MEASURE 
UNIT OF 

QUAlk—;7 1TY US) 
UNIT PRICE (3 

(5 US) 

SM 2.355 025 592 

0.5 100 

4A, aro 

SM 60 25 1,500 

UNIT OF 
MEASURE QUANTITY 

0 

ITEM COST 



• • 
CPA CONTRUCTION PROJECT BID SHEET 

Install new reinforced concrete floor n/a 
3.5 slab (specify thickness in bid) _ _ 
36 other 

Install new final concrete floor with 

TO 

SM 

nia 

2.365 

ni.:4 

7 

 

0 

16.555 

  

UNIT CF UNIT PRICE (S ITEM COST 
-WALL & CEILING SYSTEMS ITEM DESCRIPTION SIZE MEASURE QUANTITY US) 

 

(5 US) 

or ceilings and repairwith mortar SM 7 000 3 

 

21.000 
4.1 and/or gypsum plaster as requTed 

     

Preparewall or ceiling surface, 40 -i 
1 coat primer/seater and 2 coats SM 9.000 1.5 

 

13.5130 
4 2 latex (water based) paint 

- - - — -- — — — — — — — — — — — — 

 

— — 

  

Prepare wall or ceiling surface. 300Iv 

 

- -- — — 

   

1 coat primer/sealer and 2 coats oil SM 700 3 

 

2100 
4.3 based  paint  

 

 __ _ _ _._ .__ _ __ _ 
Demolish unsound walls 5:eilings 

4 4 and dipsecf all debris 
SM so 5 

 

250 

Build new masonry wall with SM 20 20 . 400 
45 ._ . mortar/plaster finish  

'Remove damaged ceramic ble wall SM 100 20 

 

2000 
instalt _4.6 . coverini)And new tiles _ . _ -----

 

4 'fa —otn—tii (Describe in the space below. Indicate Unit of 

    

Use Bid Item 10 if necessaly) n/a 
Measure Below 

n/a nia 

 

0 

 

UNIT OF 

 

UNIT PRICE (5 ITEM COST-

 

S - ROOF SYSTEMS ITEM DESCRIPTION S/ZE MEASURE QUANTITY US) 

 

(S US) 

n/a 
_ 5 1 Reseal joints around roof tiles 

SM n/a nia 
- - 

 

0 
_ _ _ 

Replace and seal damaged or 
52 missing roof tiles _ 

SM 1.538 7 

 

10.766 

Repair parapet walls. fascia. or SM 30 5 

 

150 
_ 5.3 _eaves 

5.4 Install new steel roof panels 
n/a SM 0

 
n/a n/a 

  

n/a Each n/a n/a • 0 
' _ _ _ 6.5 Clear roof drain and downspout  

     

5.6 Install new roof drain  
LS 

 

500 

 

500 

. LS 

 

200 

 

200 
6.7 Install new downspout 

     

58 . Other (Describe in the space below. 
Use Bid Item 10 if necessary) n/a 

Indicate Unit of 
Measure Below nia nia 

• 0 

 

UNIT OF 

 

UNIT PRICE (5 ITEM COST 
6 - DOORS & WINDOWS ITEM , DESCRIPTION SIZE MEASURE QUANTITY US) 

 

' (5 US) 

Install new wooden solid-core door 1.95m x 0.88m Each 20 40 

 

800 
6.1 - (spe:L(117.e) — --- — — c  —... — -- ---

      

400 Install new wooden door frame 3= x 4= Each 20 20 

 

6,2 size)  _(specj_ 

   

. 

 

Install new steel jail cell door (specify 1.95m x 0.88m Each so 50 

 

4400 
63 size) ._. 

     

Install new steel d0Of frame (specify Each 90 20 

 

1,800 
6.4 size) 

     

Install new deadbolt lock and furnish . Each 100 8 

 

800 
6.5 3 sets of keys 

- — — — -- — — — — — . ...... 
• Paint existing door (1 coat primer . 2 SM 250 3 

 

750 
- --

      

Install other type of door (specify size Steel 2.1m x 1.2m Each 5 150 

 

750 
6.6 and type in bid) 

     

Remove broken window glass and 
replace with new glass in existing SM 60 10 

 

600 
6.7 frame  

   

' 

 

- - -P-rep-ire-i-ou(FoninTi in wall  
install new window frame (sPeCify 80 cm x 50cm . Each 96 25 

 

2.400 
Jail cell windows. _ _ 6.8 size in bid)  

     

Instatl steel security bars (burglar Each eo 16.7 

 

1.000 
8.9 ' bars) on window 

 

__ .._ . _ . ._._ .... .... __ 

n/a SM n/a n/a 

 

0 
_ 6.10 Clean existing windows 

  

• - • — ---- — 
rya EA n/a n/a 

 

o 
_ _  _ .... .._ _ . 6.11 Paint existing winclow frames 

Install 8.12 Other 
newWndow frames with glass & 1.5m x 2m Each 20 100 

 

2,000 

7- ELECTRICAL SYSTEMS ITEM DESCRIPTION I SIZE 
UNIT OF 

MEASURE 

 

QUANTITY
 UNIT PRICE 

US1 
a ITEM COST 

(SUS 



420 Each 

2,100 Each 

1-23 (Gun 6) 

40W 

140 3 
_ 

300 7 7 a lnstallnewfiourescentlightfixture 

13 Install new wail switch 

• • 
CPA CONTRUCTION PROJECT BID SHEET 

electncal wiring (specify wire type &  
71 

1 5"."' 2 5mcn• LM 1  .00Cm, 
1.00Cm, 10.

 

400m 15, 20 330 
diameter)_ .   

13-15Amp Each 75 6 450 

Each 80 30 2.400 
7.5 Install new cell% . _  

Install new telephone cable (5 nglo (Pooth) Each 3.30C m 3.25 750 

'Nan Made- 7er3ro _ 

i0 x 4rnm.4 10nur, 2 4nrn 

)0kVA (240kW) = $80,000 
)0kI/A r320kW) Sion.oug 

Each 30 3 90 
7.7 Install new telephone jack ..._ _ . _  

Install new circuit breaker (specify 12 Line. 9 Line Each 8, 4 100. 80 1,120 
. 7.8 tLpe arc capacity) _ 

;nstall new circul breaker Panel 
_ _ _ . __. 

(specify numberof breakers and 250 Amp. 40 Arnp Each 3. 4 150, 80 770 
2-9 c!P.f.c._ _ ...._ __ . .. __ __ __— 

Install new iselatron switch (specify 1 t000 1,000 600 Amp . _. 1.10  type and capacity) 
Each 

install new mains transformer 400kV Each 1 7,500 7,500 
1.11 (specify type and capacity) _ .. _ . . .... __ _ — ___ _. 

Install new mains cabling (sciacify 15m, 750m. 
_ 

LM 50. 4. 2.5 8.250 7.12 •  typ .  and sl _ 
Install new electricalgenerator with 

— 

changeover switch (specify make, 350 kW Each 1 100.000 100.000 
713 _model. and capaciry).  

Ins-tail new fuel tank for cenerator 

UNIT OF UNIT PRICE (S ITEM COST 
- MECHANICAL SYSTEMS ITEM DESCRIPTION SIZE MEASURE QUANTITY US) (i US) 

install new surface-mounted 

72 Install new electrical outlet 

     

SIZE 
UNIT Cr 

MEASURE QUANTITY 
UNIT PRICE IS 

US) 
ITEM COST 

(II US) 

 

Each 32 50 1,600 

 

Each 6 100 600 

 

Each 1 1,000 1,000 
_ . . -- _ _ 

 

PVC 4 inch Dia LM 100 13 1.300 

 

Each 12 100 1.200 

 

Each n/a
_ 

n/a 

 

0 

._.. 3.7. off valves  
Each 8 50 gloc 

GO/ Steel. LM 700 7 4.900 
',wolfs dia• 

 

. _ ..... 

  

n/a Each n/a n/a 0 

nia Each n/a n/a 

  

Each 30 /20 

_ 

3,600 

SANITARY & WATER SYSTEMS ITEM DESCRIPTION 

.9 1 Install new Eastern style toilet 

9 2 Install new Western style toilet 

9.3 Test and clean sanitary cram o pipes _
install new sanitary dmin pipos  

9.4 _ (soecAdiamater anti type) 
Clean ancl repair exisling septic--  - 
tanks (to include new locking hatch 

_ 9.5 ,coyers) __ _ 
Install new septic tank (to

 9.6 lacking hatch covers) . 
Install new porcelain sink with Snot-

 

Install new water piping (specify size 
.. 9.8 and type i.e, PVC, steel. coliper...)__. 

. 99 .install new main shut-off ya.ye  

9.10 Install backflpw prevention valve .. 

911 Install new daly steel water tanks 



 

MeaRure Bclow . 

10 • OTHER BID ITEMS ITEM 
UNIT OF 

DESCRIPTION I i 
IUNITPRICE (S 
I US)---ILUS)--

 

ITEM COST 

lot 

ro armed secun y personnel 24 
hours per day during the entire (8) guards IS 
duration of the contract 
Note: Item 1 4 (outer perimeterfence) is added to 
original bid The price increase is $28000 The fence 
includes a continuous concrete footing, and all sally pori 
fencing All fence is topped with razor wire 

1 2.400 2.400 
 — — — — — --

 

CONTRACTORS TOTAL BID PRICE: 

 

Note-  As a matter cf act and included in Iraqi 
contracting laws, all the quantities are subject to be 
increased and/or decreased according to the same 
prices by 20%. 

PROJECT TOTAL: 300,94 

CONTRACTOR'S SIGNATURE AND 
DATE: 

 

<<<ORIGINAL SIGNED>» 
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Photographs 

Interior of Reception Building 
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Jail House 
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8/3112003 

Interior Room of Adm;nistration Building 

1 

 
 

 
 

 

 

aaaarmar, • a •••• 

 

 

.••• 

Facility Yard 
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Main Electric Line Connectior 

z 

North 
41. 

• 

410, 
43),..011 
,41 

; I) • 

. , 

i 

-4 
.1 

" 

• 4i ; "13 

Aerial Photo of Facility 
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CPT, Dept. of Prisons 

From: (CIV) 

Sent: Monday. March 08,2004 10:27 PM 

To 1  CPT, Dept. of Prisons 

Subject: FW: Badoosh Prison 

This s what I mentioned today. Will cc you on my response as well. 

Origtal Message-----  
From: r (Civ) 
Sent: Monday, March 08, 20044:21 FM 
To: Mil) (CIV) 
Subject: FW: Badoosh Prison 

Advisor, CPA-Ministry of Finance (S210) 
US Commerciair  
Cell  

1- 7 

----Original Message---

 

From: ORHA Mosul i" 

 

Sent: Sunday, March 07, 2004 9:48 AM 
To:  6") (Civ) 
Subject: Badoosh Prison 

Badoosh Prison which is now under MOJ is still not clear about their new 
payscale the prison director Mr. Khalid says he was in Baghdad on the 24th & 
25th of Feb., he met with the Director of Prisons in Baghdad A Mr. Ra'id and 
also a General Juma'a the former Director General of Prisons, these people 
have told him that they do not know how the Prison's personnel are going to 
be put on the new scale and they issued a letter to him (scanned copy) 
asking the Treasury Dept. to facilitate paying their salaries without clear 
instructions on which scale they should be paid. He has submitted a payroll 
list also Scanned as an attachment. We have asked him to submit a payroll 
according to the old scale for Jan. & Feb. until we get clarification so we 
would like to know if they have an approved new pay scale yet or not. 

Moreover, they are asking Loran additional risk allowance for the civilians that work. 

3/9/2004 
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---- Original Message 
From :r0 Civj 
To: ORHA Mosul 
CC: two 

Sent: Thursday, March 04.2004 811 PM 
Subject: RE: Military Industries 

Dear Colleagues, 
http.//wwvv.cpa-irag.o-g/regulations/CPAORD1.pdf 

Unless a letter has been issued providing a exception to order #1 De-Baathi fication of Ir4gi Society 
(attached and linked above) as specified in Paragraph 6, Section 1, the order stands regarding the employment 
of Baath Members within government entities or affiliated corporations. If these individuals have been removed 
from their position as a result of the instructions in this order, they have no claim to employment or 
compensation. The fact that others have not been removed, which would be a violation of this order, is not 
grounds for reemployment of those who were removed. 
Sincerely,  

Advisor, CPA-Ministry of Finance (S210) 
US Commercial:'  
Cell:  

Original Message 
From: ORHA Mosul 
Sent: Thursday, March 04, 2004 10:34 AM 
To: (Civ)  
Cc:  1,x6, 

Subject: Fw: Military Industries 

Please read email below. 
Thank you 

CPA Mostk  
Thuraya -7 
Local - 
DNVT 
--- Original Message ----

 

From:  
To:  
Sent:1 hursday. March 04,2004 8:26 AM 
Subject: Military Industries 

6) 

Mr. 
I am Ayyarn Bahjat, Iraqi working with Major Financial Officer/ CPA 
Ninevah 
We have an issue we would like your assistance in. One of the Companies 
under the Military Industries here in Ninevah ( Al-Kindi Co.) has dismissed 
the senior Baath Party members(21 people) according to the IGC order in Sep. 
They have been comming to us requesting to be put back on the payroll on 
basis that no other company dismissed their senior Baath members. 
We have requested that they get a letter from the Military Industries 

3/9/2004 

668) 
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Headquarters in Baghdad specificaly saying that it was OK to put them back 
on the payroll. 
They had a letter from the Accounting Office in MOF asking the Ninevah 
Treasurer to pay them along with all employees at that Company( a scanned 
copy is attached)in Oct. we have not allowed that in 2003,and they have 
returned again now with a letter from Baghdad allocating salaries to all 
employees including them in number. 
In Dec. the total number of people we paid was 954 not including the 21 
senior Baath members. The letter they have from Military Industries Baghdad 
is allocating salaries for 975 people, with an additional letter from MOF 
also metioning the same number of people. We would like your assitance in 
this matter. 

Thank You 
AB 

Add photos to your e-mail with MSN 8. Get 2 months FREE*. 
http://join.msn.comnpage=features/featuredemail 

3/9/2004 
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WEEK 14 BUDGET 8-13 NOVEM. 

    

FIRST CORPORATION ID CHECK NO. $ 

 

CHECK NO. PURPOSE 
BADOOSH PRISON 

   

$5,703 

 

121603 EQUIPMENT 
JUVINILE PRISON 360,000 3 

   

BUILDING MAINTENANCE 
BADOOSH PRISON 

 

612 

 

$962 

 

FEEDING DETAINEES 
JUVINILE PRISON 15,100 4 

   

FUEL 
JUVINILE PRISON 10,600 5 

   

FUEL 
JUVINILE PRISON 

 

7 

 

$6,979 

 

MISILAENOUSE 
BADOOSH PRISON 

   

$5,703 

 

121603 EQUIPMENT 
BADOOSH PRISON 11,370,000 121133 

   

RENOVATION 
BADOOSH PRISON 57,000,000 4 

   

RENOVATION 
BADOOSH PRISON 

   

$2,475 

 

121611 RENOVATION 



MINISTRY OF PRISONS 
4. YOUTH PRISON 

   

APRIL SALARY 27 2,367,069 $780 

MAY SALARY 17 1,840 $3,680 

JUNE SALAY 17 1,840 

 

JULY SALARY 17 127,500 $1,920 

AUGUST SALARY 17 

 

$1,920 

SEPTEMBER SALARY 26 

 

$3,146 

OCTOBER SALARY 

   

2-ELDERLY REFORMATORY/bad ush 

APRIL SALARY 122 9,282,440 $4,110 

MAY SALARY 97 8,640 $17,580 

JUNE SALAY 101 8,940 

 

JULY SALARY 94 705,000 $8,700 

AUGUST SALARY 112 

 

$9,780 

SEPTEMBER SALARY 126 

 

$13,702 

OCTOBER SALARY 
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1c c 
REQUESTED DATE AND TIME OF TRANSACTION: 

• '—'11tet / c  
• \ 

k 

Total Project Value Approved: 
Total Previous Payments: 

Amount this Progress Payment: 
Balance Remaining: 

PURPOSE:  

I NAME AND TITLE OF IRAQI OFFICIAL OR FUNDS RECIPIENT 
AUTHORIZED TO RECEIVE FUNDS FOR FURTHER DISBURSEMENT: 

6001  i PPij4i VI MP e,t-

 

PROVIDE COPY OF ALL RECEIPTS TO MINISTRY OF 4,14.  

WILL A BANK ACCOUNT BE USED TO HOLD AND DISBURSE FUNDS? 
YES  NO  
ACCOUNT NO. 
BANK: 
1st  SIGNEE NAME ON ACCOUNT (IRAQI): 
2"I  SIGNEE NAME ON ACCOUNT (CPA): 

PROJECT No.  I  C. PRB Approved Project. 
(If no PRB No, please attach written approval) 

LOCATION OR CPA HQ PICKUP: C., 1' A H• 
COORDINATES: 
NAME OF CERTIFYING OFFICIAL: . A  

Requested by: Authorizing Official: 

Colonel. USAF Date' Signature  Date 
Phone No: ".°) CPA Comptroller 
Email: 
Title: 1,1;'4. " it1, . , 
Ministry: fv, 

- 

CPA FORM 5000 —28 July 03 



S 

• 

CL4SSIF7CATION 
fr" 

TO: OFFICE OF THE UNDER SECRETARY OF DEFENSE (COMPTROLLE 

FROM: OFFICE OF RECONSTRUCTION AND HUMANITARIAN ASSISTANCE 
SUBJECT: Funding Request (S in Thousands) 

Ct ORHA-PR-007 Date needed: ASAP 
Short title: Renovation of Prison (Badush OCPA, MOJ 1-7 

Qiiantitv-  Nth 1 Unit price. $2.900.000 Amount $2,900,000 to Lodge CY#4)___ 

 
 

 

Indicate these 

The Prison system is an integral part ofthe criminal..justice system At this juncture of the process. thereare no 
functioning prisons and none in the planning process that is capable of housing large numbets ofmedium security, 
rsoners. safe and secure prison faciliticsare vital in order to protect Iraq's fixture interest rn the effective arxl 

I
humane adminiananun and accountability of the eriminaljustice system. 

Impact if not tlinded: 
There will be no safe and secure, mcditun security prison capacity in tie Mosul area tit gla aI1y holag pris_opfr_s to the criminal • stice em when it is and fund( • 

"[tan source: 

currency: 
r--0 

Reimbursable? 
Name of Source: 

tern could be obtained from or provided ty: 
Aaslition/Partneagad USAID  
;tate 
MRTCOht ARCENT 

other: 
)uplicate assetsror vided asevibere-i ri-ORHAT" 

Yes No 
(If yes, attach reason) 

&Mgt Uses 

Vested asset Iraqi civil service 
Seized awl§ Irdgi reiJ worlica 

iraqi infrastructure 

Appropriated funds 
Iraq Relief and Reconstruction Fold 
Iraqi Frreclom Fund 
Natural Resource Risk Rentediation Fund 
Warm:as Humanitarian Disaster & Ci ic Aid 
3efense Cooperation Account 

MON" 

External 
Contract 

No 

/•••/A 

••••••••• 

ORHA Comptroller assessment: 

qp 0646/03 
3:08 PM  

Jae-  Nee_rifri: 

Requirements Review Board. (Y/N) 
This request has been approved by the ORHA DI 

CLASS/MCA 770N ORIIA FORM 7700 Page I of 4 



Ditif wtrAireit; 
OCP MOJ 

, Ptuject number ORHA-PR-007 
ShOrt title: Renovation cf Prison (Badush 
Prison)  

In budgd (Y/N) I Unit price; $2,X9,,V). ,Xinottpt: $2,900,000 

ORHA Comptroller signature 

Office symbol 

06/76/03 
3:08 PM 

Comments  (or attadvnent number)  

../.16 Ir. 1Ir VI • 1,....16*. .1 II al 01 

CLASSIFICATION 

  

ORHA MISSION 
1 .N Overhead: 0-1kHA Headquarters administration 
I B. Repair of chin/gig oil A/64464k 
1 Remedicuion Fund) 

(Billable cafogca, wiR4 Efg) 
-about 

 

Memo Pobc. 
?Lamm 

("Y ".• & manage

    

felfitei ittglastES (Yff!FrfY  

  

Reconstruction and Humanitarian Aid Missions (Iraq Relief and Reconstruction Fun4 PL 108-11 categories) 

 

1. Water/sanitation infrastructure 

  

2 Feeding and food distribution 

  

3. Supportnag relief efforts related to refugees, internally displaced persons, and vulnerable 
individuals, including assistance for families of innocent Iraqi civilians who suffer losses as a 
resuh of military operations 

  

4. Electricity 

  

S. Health care 

  

6. Telecommunications 

  

7 Economic and financial policy 

  

8. Education 

  

9. Transportation 

  

10.Rule of law and rvernance (incluchng police) YES 

 

11.Humanitatian demining 

   

12.Agriculture 

  

13.Other Public Services 

 

Additional information: 

 

Item Apr May Jun Jul Aug 

.. • 
BY BY+1 

 

Total 
Salaries 

Travel/Transport 
Rent/Util/Maint 

Contracts 
SuPPlieilEcluiPra't ; 

Other' 

            

• 

• 



CZ4SSIFIC4170N 

, Projecinumber:  ORHA-PR-007 
Short title: Renovation Ofprison (Badush J OCPA, MOJ 

I Prison) 

•
Quantity: Job Unit price: $2,900,000 J  Amount: $2,900 000 

Becisioddisonsitai 

Approved:  

Disappros  

I  SIN 

• 

Dateneeded: ASAP 

Date: 

064643 CLASSIFICATION ORM FORM 7700 Page 3 of 4 
3:tit PM 

• 



BADUSH PRISON RECONSTRUCTION PROPOSAL 

Project Sponsor — This assessment was requested by CPT rx. Engineer LNO 
for OCPA-North. 

Objective — This assessment will identify the actions necessary and the cost required to 
return the Badush Prison to full operation. 

Location —38S 1.F 17782 29916 (MGRS). 

Estimated Cost - $2,900,000 (US ) 

Background — Badush Prison is a regional facility for convicted criminals. The complex 
is large (approximately 1 km X 1.5 kin) and is comprised of many buildings within three 
distinct complexes plus housing fur the large guard staff. The facility was looted and 
vandalized, including localized burning. subsequent to the end of hostilities. A previous 
assessment exists for "Compound C" and work on that area is scheduled to be underway 
in the immediate future. The complex also has a new sewage treatment facility on the site 
but it has never been operational. Aerial photography is available at one-meter 
resolution. 

Observations— The team isited Badush Prison on 2 and 3 June 2003. The portion we 
assessed includes Compounds A and B. a total of 37 buildings. Although we were able to 
speak informally with a guard from the facility, the management of the prison was not 
available fur discussion. The complex was totally absent office furniture (desks, chairs, 
etc.) and any normal office equipment (telephones. file cabinets, etc.). All files were 
either burned or strewn among the debris left by the vandals and looters. There were no 
beds for residents. The effbrt was so complete that it is not possible to determine the 
scope or volume of contents in the buildings prior to the looting, nor was it possible to 
estimate the number of residents with any degree ofnccuracy. The kitchen and prison 
hospital were both totally stripped of equipment and contents. Looting of the facility was 
complete in all regards. Electrical and mechanical equipment that was mobile in any 
sense of the term had been removed or destroyed in place. Fires in the complex were 
localized and did not appear to have caused structural damage to the facilities. All 20 
guard towers were totally gutted — all glass. electrical and mechanical equipment, doors, 
window frames, ctc. — with only the concrete structures left. Six panels of exterior prison 
wall have been breached and will require replacement to return integrity to the security of 
the facility. Several columns comprising the frame structure supporting the mosque roof 
in Compound A eshibit distributed cracks on the exterior (tension) side and no cracks on 
the interior side. This may be expressing an overstress condition of the frame structure. 
This condition was not noted at the mosque in Compound B. The walls at the entrance of 
each mosque in Compounds A and [3 display damage as a result of poor construction 
technique. In each casu the breezeway roof concrete appear to have been placed (poured) 
up against the mosque outer wall without the benefit of an isolation joint. It appears that 
summertime heat expansion ofthe breezeway roof is pressing the block wall` panel of the 

,ANSI SSAIhN1 Vfiuifilisipc•PrisomAIAIR'S11 MIMI% PROINISAI 
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• 
mosque inwards from the beam-column framing of the mosque and spatting the 
breezeway roof at the interface. The damage in the mosque of Compound B appears 
more severe than that of Compound A. 

Recommendations — Overall the facility is in relatively good condition. There will be a 
need for extensive debris removal — both inside and outside the buildings — and a general 
cleaning of the interiors of all buildings. The buildings in Compound A require painting. 
but much of Compound B has been painted recently and will not need fresh paint. In 
office areas throughout the complex there are examples of what appears to be mural art 
by the residents, That art should be preserved if at all possible. Essentially all electrical 
fixtures and control panels must be replaced. The wiring throughout the facility is intact 
and not in need of replacement as it is buried in the walls in conduit. Doors and windows 
must be replaced at a rate approaching 100% for windows and 50% of the doors. Water 
closets, routinely destroyed by the vandals. must be replaced. The backup generator in 
Compound B must be replaced. The exterior security lighting must be replaced to ensure 
control of residents. The block panel wall at the entrance to the mosque in compound B 
should be replaced. as well as installing isolationjoints of El' minimum in each 
breezeway roof. A structural evaluation of the frame supporting the mosque roof in 
Compound A should be conducted. There appears to be no salvageable office equipment 
in the facility. A more-detailed breakdown of costs is available in the hard-copy file for 
the project. 

POC — FEST-A North is com rised of x`b 
PX.1 
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Cost Estimate Summary 
Compound A 
1. Architecture 
2. Structural 
3. Mechanical 
4. Electrical 
5. General-Site 

25% Contingency 

6% S&A 

Compound 13 
I. Architecture 
2. Structural 
3. Mechanical 
4. Electrical 
5. General-Site 

25% Contingency 

6% S&A 

Total for Compound A &  

$ 361,476 
$ 1,200 
$ 207,869 
$ 372,336 
$ 71.227 

Subtotal $1.014,107 

$ 253.527  
Subtotal $1,267,634 

$ 76,058 
Total $1,343,692 

$ 227,787 
$ 1,440 
$ 546,666 
$ 337,601 
$ 18,190 

Subtotal $1.13 1,684 

$ 282,921  
Subtotal $1.414,605 

§_fAM 
Total $1,499,481 

$2,843,173 

• 
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Figure 6. Cafe in Compound A. Note large number of spent batteries in rooms beyond. 

Figure 5. Mosque wall. Compound B. Note large displacement of wall at top. See fig 7. 
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Figure 1. Typical smoke damage, with significant looting debris. 
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Figure 2. Looted motor control center. Compound B. 

Figure 3. Looted diesel generator. 
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Figure 7. Breezeway roof. Typical construction (no isolation joints) at each Mosque in 

the compounds. Note the spalling from the breezeway and the mosque wall. 
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Fr 

Sen'Wedneay, January 28, 2004 2:58 pm 

To 

C.. Cc 

Bcc 

Subject Re: Fwd: DAHUK PRISON/PMO 

Ok. This gives me even less confidence that any money has left Baghdad. This audit trail gives us 
i) the request from the Ministry of Justice to the Ministry of Finance in Baghdad to transfer the 
funds to Dohuk to renovate the prison (the request is very specific with bank account details etc), 
ii) the authorisation for a transfer of funds to the Ministry of Justice from the Ministry of Finance 
as the MO) part payment for the project (with CPA project funds and KRG funds making up the 
rest). This is specific in money terms but does not mention the final bank destination account in 
Dohuk and iii) a receipt (in Arabic) by the Ministry of Housing and Construction (IN BAGHDAD as 
far as 'can tell though the letter head is obscured in the copy) for the transfer of funds to it from 
the MOJ for the project. lean see no reference on any of these papers to any paperwork reaching 
the local level. There is no reference in the last Arabic document to the bank account in Dohuk 
that the M 
03 specify in (i) it wants the money to go to. 

Since the Ministry of Housing and Construction in Baghdad has no branch ministry in Dohuk. this 
means as far as Ilcan tell, that the money is sitting uselessly in MOHC in Baghdad. So we need to 
get it back to the MOF in Baghdad to make the transfer to the KRG MOF in Arbil to make the 
transfer to the Ministry of Public Works and Housing account in the Dohuk bank branch outlined in 
the first attachment. 

As it stands, unless there are other documents not reproduced here, the original MOJ request has 
not been carried out - le there has been no money transfer to the specified account in the Dohuk 
Rafidain. If there is any additional Arabic paperwork I'm happy to see if that takes us any further 
with this. But so far the paper trail ends with the MOHC in Baghdad. 

Dr 
Regional Coordinator 
CPA North 

 Original Message 
From: ra; 

Date: Wednesday, January 28, 2004 2:32 pm 
Subject: Fwd: DAHUK PRISON/PM0 

> Here are the documents. v/ r, 

Here is some documentation that MAJ r°"' lgave me to send to you. 
This is regarding the funds transfer. There are more documents, as soon as he 
gets them, I will send them to you. 

https://wchmail.us.army.mil/framc.html?rtfPossiblc=truc&lang=cn 1/29/2004 



Nazaneen Muhanuned 
Minister of Works and Housing 

Sarkes Aghajan 
Deputy Prime Minister 

KURDISTAN REGIONAL GOVERNMENT 
PRESIDENCY OF MINISTER'S COUNCIL 

Date ot1/ 03 / 2004 

Ref.: ) 

To: Dr. ,Regional Coordinator, CPA — North, 

Subject: Transfer of Project Allocation. 

As a result of exerting advantageous efforts with you, eventually required approvals has been obtained for 
implementing the project of construction of Duhok main central prison building, with an amount of 
4,960,582,500 ID, however, the required allocated amount has transferred to the account of Ministry of 
Housing and Reconstruction in Baghdad, according to their letter No. 777 on 12/1/2004 (copy attached), and 
since, there exist certain relevant specialized directorates in our region for executing such projects, therefore, 
kindly, we are requesting your assistance to transfer the allocated amount to the account of Ministry of 
Finance — Erbil within Kurdistan Regional Governorate (KRG), as all the project requirements; including 
design details and B.o.Qs has been prepared and ready for implementation process, ... your cooperation is 
highly appreciated. 

With our Best regards ... 

Attachments : 
- Letter No. 77 dated 12/1/2004. 
- Letter 1424 dated 27/12/2003. 
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REPUBLIC OF IRAQ 
MINSTRY OF FINANCE 
FINANTIAL BALANCE 

OFICE OF THE FINANCIAL ALANCE MOVMENT 
NO. 1424 
DATE December 27. 2003 
Order No. 153 
TO :- MINISTARY OF HOUSING AND CONSTRUCTION 

SUB. TRANSFERENCE OF MONEY 

According to article no. 7 Law Of Public Financial Balance ,and the approval of THE 
CAOLITION PROVISIONAL AUTHORITY in order no.09302 in December 1 1 th. 
2003, it has been approved to transfer the amount of 4960582500 ID. From part 11 , 
Minstry Of Justice divission 7 ,section 8 ,article 6 ,(the recostruction),to part 18 
Ministry Of housing and construction part 13 general commission of supervision and 
followup .chapter 8 , article 3 the new projectes within the budget 2003 in order to 
establish central dohok prison . 

With regard 

Minister of finance 
The director of the budget 
Hazem hady saied 



REPUBLIC OF IRAQ 
MINSTRY OF FINANCE 
FINANTIAL BALANCE 

OFICE OF THE FINANCIAL ALANCE MOVMENT 
NO. 1424 
DATE : December 27th. 2003 
Order No. 153 
TO :- MINISTARY OF HOUSING AND CONSTRUCTION 

SUB. TRANSFERENCE OF MONEY 

According to article no. 7 Law Of Public Financial Balance , and the approval of THE 
CAOLITION PROVISIONAL AUTHORITY in order no.09302 in December 1 lth. 
2003, it has been approved to transfer the amount of 4960582500 ID. From part 11, 
Minstry Of Justice divission 7 , section 8 , article 6 , (the recostruction),to part 18 
Ministry Of housing and construction \ part 13 general commission of supervision and 
followup ,chapter 8 ,article 3 the new projectes within the budget 2003 in order to 
establish central dohok prison . 

With regard 

Minister of finance 
The director of the budget 
Hazem hady saied 
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MEMORANDUM 

 

TO: 
TERU: 

Presidential Ambassador Envoy r")  CPO 

     

Senior Advisor  Ministry of Justice 

FROM: 

  

Department of Prisons 

 

      

SUBJECT: ABU GHRAIB PRISON 

The DOJ prison assessment team, comprised of three (3) US and one (1) British 
correctional experts, have to date completed on-site inspections and assessments of 
21 Iraqi prisons and detention centers. This includes all the larger prisons sites 
throughout Iraq. One of the most urgent missions of this team was to identify prisons 
that can be renovated and reactivated to support the short term and long range 
needs of the Iraq criminal justice system as it is reconstituted. 

Abu-Ghraib Prison is centrally located in the Baghdad area. it was the country's 
largest prison complex housing approximately 20.000 of Iraq's most dangerous 
inmates. The entire prison complex consisted of 4 compounds distinct and separate 
from each other_ One housing compound was totally destroyed: however, two 
housing compound are refurbishable. The two restorable housing compounds have 
cell blocks with cells constructed of steel on the same design and quatity as US 
prisons constructed in the 1950's.. The fourth compound was a medical facility. 

The Kanban'i Saad Prison north of Baghdad was determined to be a suitable prison 
to safely house approximately 2,800 high security inmates on the team's initial 
assessment on May 271' This prison has been totally destroyed by 150Arab refugee 
families living in the complex since the assessment and is no longer an option. In the 
heart of Baghdad is a small prison consisting of 56 high security cells, badly looted 
and damaged, which was operated by the previous Regime's Internal Security 
Agency (Secret Police). This prison is too small to adequately meet the needs of the 
criminal justice system. All other prisons throughout Iraq are small, dormitory 
offender housing of cement and block construction which cannot safely house 
dangerous prisoners. 

Therefore, the assessment team has determined and recommended that one 
compound of the Abu Ghraib Prison be refurbished to support the criminal justice 
system's immediate and short term needs. Funding for two cellblocks has been 
approved and renovations are underway to provide high security housing for 400 
inmates within the next thirty days. A funding request for $1.75 million to complete 
the remaining compounds cell housing has bcmn submitted for approval. By 
December, Abu Ghraib can provide housing for approximately 3,100 high security 
inmates. Long term plans should include new construction of a maximum security 
state-of-the art modem modular prison to meet Iraq's future needs. The estimated 
cost would be approximately $175 million for 3,00Cbeds and it would take 24 to 36 
months to complete construction. 



Why Abu Ghraid Prison for renovation and reactivation? 
Abu Ghraib Prison, though looted and damaged. the only prison within Iraq that is 
capable of safely housing dangerous maximum security prisoners that can be placed 
in operation to support the immediate and short term needs of the criminal justice 
system as it begins to function. 

The on-going refurbishment of tve cell blocks will provide 400 badly needed 
maximum security prison beds within 30 days to the Baghdad area. 

The remaining cell blocks of this compound now under renovation can be reactivated 
within 6 months at a cost of $1.75 million. This compound will then provide 3.100 
high security prisoner beds to support tie growing criminal justice system. 

One additional adjacent high security compound has been assessed for renovation, if 
needed, to support the criminal justice system's additional short term and/or long 
term needs for high security prison beds. 

Why can't we retrofit other prisons for dangerous high security inmates? 
Of the prisons assessed throughout Iraq. only Abu Ghraib has cell housing 
constructed of steel modeled after US prisons bud in the 1950s that can be 
refurbished and reactivated. 

The only possible alternative to Abu Ghraib Prison was Kanban'i Saad Prison. This 
prison was under construction prior to the war and had the capability of housing up to 
2,800 dangerous inmates; however, it was completely dismantled and destroyed by 
occupying Arab refugee families and is no longer an option. 

Al Hakmia Prison located in Baghdad, operated previously by the Iraq Internal 
Security Agency (Secret Police). has 56 maximum security cells which could only 
house 300 inmates. It is too small to support the criminal justice system's short term 
or long term needs. 

All other structures assessed as prisons are cement block, covered with plaster, 
dormitory housing for low custody prisoners. None of these would be classified as 
prison facilities by todays professional standards. 

Why can't we build something? 
It would take 2 to 3 years to build a 3,100 bed maximum security prison for 
dangerous inmates at a cost of approximately $175 million and high security beds 
are needed as soon as possible. 
The assessment team dogs recommend the construction of new state-of-the-art 
modular high security prisons within Iraq to replace Abu Ghraib Prison, and other 
small inefficient dormitory style prisons. 

Department of Prisons, 16 June 2003) 



COALITION PROVISIONAL AUTHORITY 
Ministry of Justice, Iraqi Correctional Services 

BAGHDAD, IRAQ 
APO AE 09302 

22 February 2004 
MEMORANDUM FOR RECORD 

SUBJECT: Authority to Draft Payment to Al Erez Co. 

This memorandum shall serve as notice that Sarkies Seebo Sarkies is authorized to draft 
payment from the Prisons Department emergency funds account at the Rafidain Bank, Al 
Mansour branch. 

Sarkies Seebo Sarkies is directed, without option, to make final payment on the contract 
with Mohammed Kamil Jwad Al-Khafajy, Al Erez Company. 

Sarkies Seebo Sarkies is hereby directed to make payment for the balance due of U.S. 
$108,500 per attached invoices. As noted in the memorandum dated 24 August 2003 the 
balance of each contract is due upon contract completion. 

The Baghdad Central laundry facility was completed on 11 January 2004. Normal 
tendering processes were not possible at the time of contract letting. The contract was 
awarded to Al-Erez Company in order to refurbish the prison quickly and under 
emergency conditions. 

Acceptance of the facility was made by r CPA Prisons Advisor on 11 January 
2004. The acceptance letter is enclosed. The facility was additionally inspected and 
accepted by the U.S. military, CPT  The letter of acceptance by the military 
is enclosed with a list of all the contract payments made prior to 11 January 2004. 

These funds are authorized, controlled and directed for release at the sole discretion of 
CPA and are not to be regulated by any Iraqi ministry. Interference is in violation of 
CPA Regulation #3 and CPA Memorandum #4. 

Military Prisons Advisor 
Ministry of Justice 

Cc: 
MoJ, Directorate General of Administration for Information 
MoJ, CPA 
MoJ, Account Department 
MoJ, Prisons Department 
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COMPANY 

[Id 

Ati 

 

 

 

 

Porwrlf.wap 

ra C ntracting 

Second Third 
Received Received 
Payment Payment 

Payment 
Rest USD I 

65200 92000 0 
58800 98000 0 
51600 86000 0 
51600 86000 0 
24000 0 0 
20100 33500 0 

0 47500 108500 
24000 0 
68000 0 0 
40500 67500 0 

393800  510500  108500 1 

No.: 

Date: 

Items of Contracts forAbu Ghraib Prison 

 

Item i Description 

Total Cost  
of First 

Contract Received 

USD 
Payment 

 

Building of Guard Towers 184000 36800 
2-'• Administrative and Reception Areas 196000_ j 39200 
3 Rebuildin Cell Block C 172000 I 34400 
4 Rebuilding Cell Block D 172000 j 34400 
5 Baking Ovens 30000 6000 
6 Rebuilding Sewing Factory 67000 13400 
7 Rebuilding Laundaa Facility 195000 39000 
8 Cleaning_of Baghdad Central grounds 30000 6000 
9 Rebuilding of Medical Wing A r  85000 17000 
to Lcompietion of all Medical Villsgs 135000 27000 

   

Total 1266000 253200 

   

1266000 USD 

253200 USD 

!Total Cost of Contracts 

First Received Pay.rment 

Second Received Payment 

1-111rd Received Payment 

Total of Payment Rest 

393800 USD 

I UODUL/ L/JU 

Mohammed Al-Khafajy 
Director 



trz, 

k-$tr., - • 



ilknnocoviW 

FOR: 

FROM: 

SUBJECT: 

COALITION PROVISIONAL AUTHORITY 

  

BAGHDAD 

ACTION MEMO 

Abu Ghrayeb 
DATE 11 JAN 2004 

CPT Pore) 

 

4 

Imar 
Director, Prison Operations 

r

a•Ord"0410 

Acceptance and Activation of Wings 5,6 & 7 — Abu Ghrayeb 

Based upon the walk-through inspection of Phase II of Abu Ghrayeb on 10JAN 2004, the 
project was accepted as substantially complete. 

Therefore, as of 14 JAN 2004, cell blocks 5, 6 and 7 can be utilized as follows: 

BUILDING UTILIZATION OF CELL BLOCK BEDS 
CB 5A General Pop —Juvenile Males - temporary 128 
CB 5B. General Pop —Adult Males 160 
BAY 5C Up General Pop — Adult Females 60 
BAY BC Dn General Pop —Juvenile Females — temporary 60 
CB 7B Isolation Cells —temporary 40 

The utilization of these beds is based upon the current staffing level and the transfer/reporting 
of 190 Iraqi Correctional Officers (ICO) who graduated on 7 JAN 2004. 

This means that the military is to discontinue placing Iraqi criminals in CB 1B. The 
placement of inmates in the housing units listed above, particularly the temporary facilities, 
will enable management time to coordinate and arrange to transfer/transport the inmate(s) to 
the appropriate facility (Al Karkh, Rusafa III or Isenbaret). It is anticipated that this will be 
finalized by 13 JAN 2004. 

As further discussion is required, please contact me at your earliest convenience. Thank you. 

Cc: 
COL 

COL 
COL 
COL 
LTC 
MAJ 
MAJ 

ifoM 

r(6) 

Senior Advisor: Ministry of Justice 
bu Ghrayeb 
'rector, Prisons Department 

Ministry of Justice 
ief of Staff, Ministry of Justice 

MOJ Prisons 
Abu Ghrayeb 

Abu Ghrayeb 
Military Intelligence, Abu Ghrayeb 

r E 

1 [Mr! A cQrrir:n 
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17 FEB 2004 

MEMONRANDUM FOR COALITION PROVISIONAL AUTHORITY 

FROM: CPT Acting Company Commander 372nd  MP CO Abu Gharaib 
Prison 

RE: Contract to build the prison laundry 

1. On 16 FEB 04 Mohamed Al-Khafji, a representative of the Eler Company, was on site 
for an inspection of the prison laundry. 

2. Installed was: 
A. 2 sinks 
B.2 showers 
C.2 toilets 
D.2 Schulthess SF 35 dryers 
E. 1 Broadbent sterilizer 
F. 2 Electrolux Wascator TT300 washers 
G.2 Dry sinks 
H. 2 Ghidini Bervento clothe presses 

3. Electricity was applied to all the appliances and they appeared in working order. The 
plumbing system is complete and appears operational. No water was applied to the 
system because the water tank the contractor installed has not been filled by Army 
assests. 

4. Your point of contact for this is the undersigned at DSN or 
'A0 

E  

CPT, MP 
Acting Commander 
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COMPANY 

Contr cting Ltd. 

. an, 

No.: 

Date: 

••. 

'rector Manager 
MOHAMMED AL KHAFAn. 

To1 NIP (US) 

Sub./ Invoice 

Dear Sirs, 
Accept our regards. 

As we have finished our work in Rebuilding Laundry Facility for Abo Ghraib 
Prison with all items included in the tender, we ask you gently for the rest 
amount which is 108500 USD. 

Thankyouforyour cooperation with our best regards. 



Op .1 

ream. ..0.011, 
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Ministry of Justice 
Office of Coalition Provisional Authority 

Baghdad, Iraq APO AE 09302 

28 August 2003 

MEMORANDUM FOR RECORD 

SUBJECT: Authority to Draw Funds for Baghdad Central Contract Payments 

This memorandum shall serve as notice that Mr. Khazi Yaseen Taha, Sarkies Sibo 
Sarkies, and Hameed Jabour Aboud are the authorized account managers for the Prisons 
Department emergency funds account at the Al Rafidain Bank, Al Mansour branch. 

The authority includes drafting checks against the following contracts for Abu Ghraib 
prison: 

`• $184,000 Building of Guard Towers 
• $196,000 Administrative and Reception Areas 
• $172,000 Rebuilding Cell Block C 
.• $172,000 Rebuilding Cell Block D 
- 4, $30,000 Baking Ovens 
• $67,000 Rebuilding Sewing Factory 

 

$195,000 Rebuilding Laundry Facility 
' • $30,000 Cleaning of Baghdad Central grounds 
. $85,000 Rebuilding of Medical Wing A 
• $135,000 Completion of all Medical Wings 

Checks will be drafted at 20% of each contract as a down payment and to begin 
construction. The balance of each contract is due upon contract completion. 

The Baghdad Central project was initiated in early June of 2003.. Normal tendering 
processes were not possible at the time. The contract was awarded to Al-Erez Company 
in order to refurbish the prison quickly-uncle ergency conditions. •••••••• 

• 

I 'IP 9 , 

Senior Priso isor 
Mthistry of ce 

s 

e4(//03 



To: 

Subject: 

Ministry of Justice 
Prisons Department 

Contract Number 0306-001 Dated June 2003 
For amount of U.S.$1,650,602.03 
Contractor: Al-Erez Company 

We enclose a photocopy of the statement consisting of authority to draw funds in U.S. 
dollars from emergency funds account held with Rafidain Bank, Al-Mansour branch, 
Baghdad covering payment of amounts of contracts for Abu Ghraib prison as detailed in 
the aforesaid statement. 

We hereby authorize you to pay the amounts of the contracts quoted in the enclosed 
statement as follows: 

(1) 20% of each contract to be paid immediately. 
(2) 80% of each contract to be paid after completion of the work against presentation 

of certificate of finishing whole the works and accepted by our engineers that all 
the work is done 

    

   

0.11, 

 

emor • visor 
Ministry ofJustic 

 

Cc: 
MA Directorate General of Administration for Information 
MoJ, CPA 
MoJ, Account Department 
MoJ, Prisons Department 

  



AlE4 
Genera 

COMPANY 

Contracting Ltd. 

etor Manager 
MOHAMMED AL KHAFAJY. 

No,. 
Bate: 

cresol L.V.Kle 

To P (US) 

Sub. / Invoice 

• 
Dear Sirs, 
Accept our regards. 

As far as we have the work with all items concerned in Block C. We request the 
rest of the payment of 50% which is 86 000 $. 

Thank you for your cooperation with our best regards. 

t-ti Oft Vs Cs* ••••%p ere. I) As" p 1,5g. 5,—,4/7_42 atri-7,4c..-4ou Tarte doi, JILA-cfsair_ 

;--4, Dr'c . .f 4--42. c-0  
E13,3 

  

  

..q .yhdad -  Al-Rabia' St. Tel. 5569595 

  



Ltd. Contracting 

AI 
Genera 

COMPANY 

Datc: 

To MP (US) 

Sub.! Invoice 

• Dear Sirs, 
Accept our regards. 

As far as we have the work with all items concerned in Block D. We request the 
rest of the payment of 50% which is 86 000 $. 

Thank you for your cooperation with our hest regards 

Director Manager 
MOHAMMED Al. kii.‘F.A.R. 

nuo, 

T  s D AS pew- 6rActo -Are  

0 01410A0 iraq - Baghdad - Al-Rabia' St. Tel. 5569595 
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Genera Contracting Ltd. 

 

411 COMPANY 

 
  

 

',ter unwept 

  
 

creopl lanCug. 

Date: 

To MP (L S) 

Sub. / Invoice 

Denr Sirs, 
Accept our regards. 

As far as we have completed the whole work in the Sewage Factory. We 

request you the rest of the payment of 50% which is 33 500 $. 

Thankyouforyour cooperation with our best regards. 

•41,  iréctor Manager 
MOHAMMED AL KHAFA.IY. 

ercn 

c_s42,r; r:7-7  ftrL j - c 0 ,e6 poz .5/;.'47-- a TwE5 (9,t,f74,1-0-4../Z 

6,0 This 74-s 77) 3 
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Iraq- Baghdad - Al-Rabia' St. Tei. 6669696 0 0130 ono, LanottKe 



Z  COMPANY 

Ltd. 

zroon 

CI ME 
Genera Contracting 

  

A.) 

Dir wor Manager 
MOHAMMED AL K1J1F1.11'. 

No,: 

Date: 

To 1 MP (US) 

Sub. / Invoice 

Dear Sirs, 
• 

Accept our regards. 

As far as we have completed the work in the Laundry facility with all items 
concerned. We request the rest of the amount of 50% which is 47 500 S. 

Thank you for your cooperation with our hest regards. 

caeri‘F--) PeA__øQ Ico.. 117c7E-61 As pot 4r4re-0 rr4,4cra,4.. 

CAI" 77--) 3e: 

C -4 %A
.
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f  elfi 30e( 

Iraq - Baghdad - Al-Rabia' St. Tel. 5569595 0 0-141'.*A.0LA Fore gn Larryagir 
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(Z  COMPANY 

Ltd. Contracting 

Direct r Manager 
MOHAMMED AL KHAFAJY. 

No.: 

Date: 

To MP (US) 

Sub./ Invoice 

Dear Sirs, 
Accept our regards. 

As far as we have completed the whole work with all items concerned in the 
Administrative and Reception Areas, we request the rest of the amount of 50% 

which is 98 000 $. 

Thank you for your cooperation with our hest regards. 

{ crew erece-we 

in)A2.K -rs C.0.1.6xe772-D A5 Sr.74FLO rotir72-4- -
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Iraq - Baghdad - Al-Rabia.  St. Tel. 5569595 0 01410410 
.‘40e1  Lens uacre 
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Z  COMPANY 

General (011traCtif19 Ltd. 

ompn lanpage 

No,: ;Mc, 

Date: 

To MP (US) 

Sub./ Invoice 

• 
Dear Sirs, 
Accept our regards. 

As far as we have concerned the work for the completing of medical wings 
with all items concerned, we request the rest of the amount of 50% which is 
67500 S. 

Thankyou for your cooperation with our hest regards. 

D r lor Manager 
MOHAMMED AL KHAFAJY. 

F y ALL 

rs (yriez. 
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Genera Contracting Ltd. 

CI 

No.: 
Date: 

LS^Cvne 

tX6 
r-c  

- rk- f-(- PA 'mem—  m  

Z  COMPANY 

To \ MP (US) 

Sub./ Invoice 

Dear Sirs, 
Accept our regards. 

We request for the rest of the amount of the Guarding Towers as far as we have 
finished the work with all items concerned. The rest of the amount is the 50% 
which is 92 000 S. 

Thankyoufor your cooperation with our best regards. 

ctor Manager 
MoHAMmED Al. KHAFA.IY. 

bOretri La,,QUVe 
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The Baghdad Central project was initiated in early June of 2003. Normal tendering 
processes were not possible at the time. The contract was awarded to Al-Erez Company 
in order to refurbish the prison quickly-nude er enc conditions. 

Senior Priso 
Ministry of ce 

Ministry of Justice 
Office of Coalition Provisional Authority 

Baghdad, Iraq APO AE 09302 

2S Aueust 2003 

MEMORANDUM FOR RECORD 

SUBJECT: Authority to Draw Funds for Baghdad Central Contract Payments 

This memorandum shall serve as notice that Mr. Khazi Yaseen Taha, Sarkies Sibo 
Sarkies, and Hameed _labour Aboud are the authorized account managers for the Prisons 
Department emergency funds account at the Al Rafidain Bank, Al Mansour branch. 

The authority includes drafting checks against the following contracts for Abu Ghraib 
prison: 

• $184,000 Building of Guard Towers 
$196,000 Administrative and Reception Areas 

• $172,000 Rebuilding Cell Block C 
• $172,000 Rebuilding Cell Block D 

,• $30,000 Baking Ovens 
• $67,000 Rebuilding Sewing Factory 

• $195,000 Rebuilding Laundry Facility 
$30,000 Cleaning of Baghdad Central grounds 

- $85,000 Rebuilding of Medical Wing A 
• $135,000 Completion of all Medical Wings 

Checks will be drafted at 20% of each contract as a down payment and to begin 
construction. The balance of each contract is due upon contract completion. 



I El 
ft  COMPIII11/ 

€11 CgritwAitriG Ltd. 

No.: 
Date: 

Items of Contracts for Abu Ghraib Prison 

Item Description 

Total Cost 
of 

Contract 
USD 

r 
20% 

Received 
Payment 

50% 
Received 
Payment 

% of 
Payment  

Rest 

Payment 
Rest USD 

1-1Building of Guard Towers 184000 36800 55200 50% 92000 

2 Administrative and Reception Areas 196000 39200 58800 50% 98000 

3 Rebuilding Cell Block C 172000 34400 51600 50% 86000 

4 Rebuilding Cell Block D 172000 34400 51600 50% 86000 

5 Baking Ovens 30000 6000 24000 0% 0 

6 Rebuilding Sewing Factory 67000 13400 20100 50% 33500 

7 Rebuilding Laundary Facility 195000 39000 o 80% 156000 

8 Cleaning of Baghdad Central grounds 30000 6000 24000 0% 0 

9 
10 

RebuildinR of Medical Wing_A 85000 17000 68000 0% 0 

Completion of all Medical Wings 135000 27000 40500 50% 67500 

        

Total 1266000 253200 393800 

 

619000 

       

Total Cost of Contracts 1266000 USD 

  

First Received Payment 253200 USD 

  

Second Received Payment 393800 USD 

  

Total of Payment Rest 619000 USD 

Mohammed Al-Khafajy 
Director 

Iraq. Baghdad - Al-Rabia' St. - In Front Of Embassies Area Tel. 5424774 Fax.5422395 



No.: 
Date: 

Aida 
oCeaoctif 
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COMPAI1V 

ont acting 

To \ MP (US) 

Sub. / Invoice 

Dear Sirs, 

Accept our regards. 

As we have finished our work in Building of Guards Towers for Abo Ghraib 
Prison with all items included in the tender, we ask you gently for the rest 
amount of 50% which is 92000 USD. 

Thank you for your cooperation with our best regards. 

ilirector Manager 
MOHAMMED AL KHAFAJY. 

rr,r, 

Iraq - Baghdad - Al-Rabia' St. - In Front CE Embassies Area Tel. 5424774 Fax.5422 95 



tn.:on No.: 
Date: 

®att4t-11 Ce€ritru-sativ LLEdl, 

"ii 

ER  COMPAIIV 

To \ MP (1.1S) 

Sub./ Invoice 

Dear Sirs, 
Accept our regards. 

As we have finished our work in Administrative and Reception Areas forAbo 
Ghraib Prison with all items included in the tender, we ask you gently for the 
rest amount of 60% which is 98000 USD. 

Thankyouforyour cooperation rvith our hest regards. 

Direci5r Manager 
MOHAMMED AL KHAFAJY. 

Iraq- Baghdad - Al-Rabia' St. - In Front Cf Embassies Area  Tel. 5424774 Fax.5422395 
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Ctotiatif Con racting 

No.: 
Date: 

 

aeon Wpm. 

To MP (I_JS) 

Sub./ Invoice 

Dear Sirs, 
Accept our regards. 

As we have finished our work in Rebuilding Cell Block C for Abo Ghraib Prison 
with all items included in the tender, we ask you gently for the rest amount of 
50% which is 86000 USD. 

Thankyou for your cooperation with our best regards. 

Di‘eTtor Manager 
MOHAMMED AL KHAFAJY. 

Ore.;fl iNudOe 

411.1),IVY 

Iraq - Baghdad - Al-Rabia' St. - In Front Of Embassies Area Tel. 5424774 Fax.5422395 
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No.: 
Date: 
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To MP (tJS) 

Sub. / Invoice 

Dear Sirs, 
Accept our regards. 

As we have finished our work in Rebuilding Cell Block D for Abo Ghraib Prison 
with all items included in the tender, we ask you gently for the rest amount of 
50% which is 86000 USD. 

Thankyoufor your cooperation with our best regards. 

Ditera-o' r Manager 
MOHAMMED AL KHAFA.W. 

•...P•Or,  , 

Iraq - Baghdad - Al-Rabia' St. - In Front a Embassies Area Tel. 5424774 Fax.5422395 
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 COMPAilif 

Cont acing WS. 
No.: 
Date: 

To NIP (US) 

Sub./ Invoice 

Dear Sirs, 
Accept our regards. 

As we have finished our work in Rebuilding Sewing Factory for Abo Ghraib 
Prison with all items included in the tender, we ask you gently for the rest 
amount of 50% which is 33500 USD. 

Thankyoufor your cooperation with our best regards. 

- 

/ 

Di rector Manager 
MOHAMMED AL KHAFA.TY. 

Iraq - Baghdad - Al-Rabiat St. - In Front CE Embassies Area Tel. 5424774 Fax.5422395 
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No.: 
Date: 

To MP (US) 

Sub. / Invoice 

Dear Sirs, 
Accept Our regards. 

As we have finished our work in Rebuilding Laundry Facility for Abo Ghraib 
Prison with all items included in the tender, we ask you gently for the rest 

amount of 80% which is 156000 USD. 

Thankyouloryour cooperation with our hest regards. 

Director Manager 
MOHAIVIMF D AL KHAFA,IY. 

Iraq - Baghdad - Al-Rabia' St. - In Front Cf Embassies Area Tel. 5424774 Fax.5422395 
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No.: 
Date: 

 

.C.O.U1.11.9e 

gr anp.aGe 

To \ MP (US) 

Sub. / Invoice 

Dear Sirs, 
Accept our regards. 

As we have finished our work in Completion of a//Medical Wings for Abo 
Ghraib Prison with all items included in the tender, we ask you gently for the 
rest amount of 50% which is 67500 USD. 

Thankyou for your cooperation with our best regards. 

Dik.tor Manager 
MOHAMMED AL KHAFAJY. 

Iraq - Baghdad - Al-Rabia' St. - In Front Of Embassies Area Tel. 5424774 Fax.5422395 



ICS Bank Account Balances GABank Account Bal 31JAN04 

 

$US Accounts: $US Tot Spent: $ US Balance: Abu due: $510.500 "P us Up" Safe: Proj open PRB PRB +/- var: 

ICS Budget $ 3,882,104 $ 1,390,926 $ 2,491,178 Balance after pymt $ 281,08 Estimates: 

 

PRB Account $ 2,150,000 $ 972,814 $ 1,177,186 $ 666,686  $ 947,694 $ 850,986 $ 96,708 

Tot of Merged Accts: 6,032,104 $ 2,363,740 $ 3,668,364 
\ 

??? Sarkies 1,518,354 

( 
• 

Prepared by: 
DAO. 1 of 1 Sheet1 



$96,623 
Receipts: lUnpd Contracts:iPR Bal:  

$30.000 

SO $92,909 
$12,548 L 

($80.000) - 
_.$82,176 I.  $105,102 

SiTi_ (529,246)  
S90.000 (S42.130), 

$0 

EN( 

$53,592 
$80,000 
$12,072 

$227,246 
$151,510 I 

$0 

Cash in Hand: 

Funds Dreion-->j  
Cash in Bank, Safe AND Mosul-t, 

Should have receipts for-->i 

— 

12/9/200310 46 AM IRAQI CORRECTIONAL SERVICES PR and Spending Reconciliation 

PRB #: [Proj Req # and Site Ref: 112R Value: Form 5000 (drawdown): !Remain Draw: 
15 A Hillah i $126,623 $126,623 $0 

7 1380hcledte410:7i6e' 11:610̀ dce.gti,?-11.77:0;,4111111MINIM,.. kr.AVNAMISBN 
48 Kazamiyah  Female Prison • S92.909f $92,909 $0 
50 ,Rpr Police Aced (Prison) r S66.140 $66,140 $0 

120 Karkh refit SO $0 $0 
135'AII: uniforms, rec equip I $199,350 L $199,350 $0  
136 TAIL beds, peni hygiene, food, etc.' $198,000 I $198,000 _ $0 . 
-iiiTAT.Medic-al and welfare . I  $199.380 I . $199,380 $0 
174 Female Prison Renovation SO $0 $0 
186 I Badush Facility Rebuild 52,900.000 $1,400,000 $1,500,000 
198 All steel bunk beds $101 970 $101,970 $0 

,.•1W.. Nif •,F.,),OliCeAC4O.(PliS90) i.C8C:tgigli.i.M .444M6M.111anri, Itatatelarlatiag 
223 4  Baghdad Central 4 compound refit $1,755,500 $1,755,500 $0 
336 Eisenbaret/Hakimia refit S38 000 $38,000 I $C1 

S25  5°0-: 4-17140EITWI;g5.. .kaattikVitM 
5810 754 $810,754L $0 

$6,708,616 $5,208,616 $1,500,000 
$3,808,6164 -- r 

1I $1,662,90.T1<-Larry, Lane, Terry and Ken Draws 

353  T.OfIlAiqq.1.-eP,.-:•,-

 

370 Sec&Op Equip:Baghdad-

 

$3,970 

$483,600 $1,012,800 .$259,100 i 
- 

$330,200 I $125 000j $2,444,800  
$98,000 [ 

!"‘titirialtettitStart4/3-.  Wifin... 

- -S-3.1T00-5 , S13,500 ! (S13,500)1 

;14466/V;itiatitMilytaltiM_ ____ ____ _ 
$140,368 $9.029 $661,3_ 

$3,545,707  -Sarkies & Errol Draws Actual cash Remaining: 

$3,277,625 $1,931,211 I $1,332,505 $3,444,900  

$3,263,716- 1—
$332,105 I_ 

.1 

 

.------

  

$5.208,616 

 

$ /,931,211 j<--Recapts on hand 
$3,277,625 

 

$1,930,991 I <-Amount we have spent 

$1,930,991 

 

$220 <- + or (-) 
+ means duplicate receipts are on hand 

. 

(=(-) means receipts are missing or money is missing 

Prepared h\ CPTr' 6 of 7 PR Summary and Balance Sheet 



Cell: C6 
Comment: r-

 

Cell: C10 
Comment: 10) 

Cell: F18 
Comment: i*e) 

12/9/200310:46 AM IRAQI CORRECTIONAL SERVICES PR and Spending Reconciliation 

value is $48,000; not drawn 

value is $22,500; not drawn 

Cell: C11 
Comment: WIC) 

???MAJ Dan Evans drew against this??? How much???2,900,00 

Cell: H15 
Comment:1°o'  

PR denied; add-on contract stopped and balance is due 

Cash in Mosul is assumed to be 100% accounted for and is added into this cell; 15,000 at Hillah 

Prepared by: CPff 7 of 7 PR Summary and Balance Sheet 



12/9/2003 10:46 AM PR and Spending Reconciliation GAPurchasing and Receipts\PR and Spending Reconciliation 

PR # Item: Qty: Amount: Pymt Sht Entry: Date: Vendor: Utilizing Prison: 
15 Al Hillah Project $66,623 00 r 29-Jul-03 Hayder t.utfi Mehdi Al Hillah 
15 Al Hillah Project $30,000.00 I 

 

Hayder Lutfi IVelidi Al Hillah $96,623.00 

 

47 2 cell blocks $172,000.00 to CW4 Ward 4-Aug-03 Sami Abdulla Abu Ghraih $172,000.00 . „ . . i. 

50 water pump repair $106.67 18-Jun-03 All Workshop 
50 kitchen equipment (213) & food (1/3) $1,000.00 "°) 18-Jun-03 Ghadeer IM Abdel J Tasferat, Rusafa & Salhya 
50 tool box 4 $35.00 19-Jun-03 Al-Mustafa Shop 
50 brooms, locks, hardware $165.35 19-Jun-03 Dhrgham Shop Tasferat, Rusafa & Salhya 
50 door supplies $233.33 22-Jun-03 Crown Wardrobe Al Tasferat 
50 petty cash to GEN Ahmed $100.00 28-Jun-03 Al Tasferat 
50 lamps and electrical supplies 200 $195.71 28-Jun-03 Al-Whag Shop 
50 vehicle repairs $383.33 30-Jun-03 Al Tasferat 
50 vehicle repair $225.00 '''"' 1-Jul-03 Al Tasferat 
50 petty cash, SSGr6 $250.00 

 

12-Jul-03 Al Tasferat 
50 gate and bureaus $2,300.00 

 

12 Jul 03 Khalel Ibrahern Mah AI Tasferat 
50 power distribution plant $30,000.00 to CW4 Ward 12-Jul-03 
50 lamps and electrical supplies 200 $87.80 20-Jul-03 Al-Khulafa Showsho Al Tasferat 
50 containers 4 $47.50 21-Jul-03 Abu Yasser Shop Al Tasferat -. 
50 petty cash, SSG " 6 $2,000.00 ''''' 12-Aug-03 Al lasferat 
50 air conditioners $300.00 

 

13-Aug-03 
50 badging system $1,801.00 

 

13-Aug-03 Midad Computer Services 
50 petty cash, SSG N'" $2,000.00 

 

18-Aug-03 Al Tasferat 
50 petty cash, CPT $5,000.00 

 

28-Aug-03 Tasferat, Rusafa & Salhya 
50 hose, brooms and drum 2 $16.17 Al Tasferat 
50 hardware and brooms $95.42 Saad Shop 
50 Electrical supplies $200.00 to: Rai'd Kamil 
50 vehicle repairs - GEN Ahmed $200.00 Al Tasferat 
50 office furniture - GEN Ahmed $500.00 Al Tasferat 
50 copier I. $1,250.00 
50 swamp cooler $5.100.00 $53,592.28 

f,:1;4, ., .. , 
.i• ' 

120 Karkh Detention Center $80,000.00 to CW4 Ward 4-Aug-03 Sami Abdulla Karkh $80,000.00 
- 

135 clothes $0.67 19-Jun-03 Jumah Works Threading 
135 hats 150 $525.00 19-Jun-03 Jooma Tanesh Jaber 
135 clothing contract deposit $1,000.00 

 

19-Jun-03 Jumah Works Threading 
135 trousers 300 $1,500.00 19-Jun-03 Jooma Tanesh Jaber 
135 shirts dS0 $2,025.00 19-Jun-03 Jooma Tanesh Jaber 
135 towels $410.70 1-Jul-03 Tasferat. Rusafa & Salhya 
135 hats 150 S525.00 8-Jul-03 Jooma Tanesh Jabe Al Tasferat 
135 trousers 207 $1,035.00 8-Jul-03 Jooma Tanesh Jabe Al Tasferat 

Prepared by: *b)16) 
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135 shirts 245 $1.102.50 8-Jul-03 Jooma Tanesh Jabe AI Tasferat 1 

135 towels 500 $383.33 12-Jul-03 Dorayed Shop Abu Ghraib 

 

135 see Jumah receipt back: 9 July 

 

$1,600 00 Thair 19-Jul-03 Jumah Works Threading 

 

135 balance of uniform contract 

 

$1,450.00 Thair 20-Jul-03 

 

135 towels 144 $8.00 21-Jul-03 Al Tasferat 

 

135 samples 

 

$7.00 .Ra!id 17-Jul-03 

 

135 samples 

 

$500.00 Abu Ghraib $12,072.20 

     

136 cups 504 $2.85 Amer HuseenAli Tasferat, Rusafa & Salhya 

 

136 paper 2 $4.00 19-Jun-03 Sahel Office Supply 

 

136 PC services 

 

$25.00 13-Jun-03 Raid 

 

136 PC services 

 

$30.00 19-Jun-03 Raid 

 

136 ice 

 

$30.00 OX 3) 19-Jun-03 SGT Cintron 

 

136 ice 

 

$50.00 27-Jun-03 SGT Burgas Alfhaliya 

 

136 graduation food 

 

$50.00 Thar 20-Aug-03 Al Tasferat 

 

136 Electrical supplies 

 

$55.00 Hameed 15-Jul-03 Dawoodie 

 

136 spoons and plates 1000 $58.00 Dr. Harith 28-Jul-03 Al-Akhawain Al Tasferat 

 

136 Electrical supplies 

 

$64.33 27-Jul-03 Dawoodie 

 

136 cleaning supplies 

 

$65.00 Al-Warda Tasferat, Rusafa & Salhya 

 

136 personal hygiene 10 $65.35 Al-Warda Tasferat, Rusafa & Salhya 

 

136 personal hygiene 24 $68.00 21-Jan-00 Abass Shop Al Tasferat 

 

136 soap and detergent 

 

$71.71 29-Jun-03 Abass ShoD 

 

136 cups 504 $74.00 25-Jun-03 Al-Abadi Shop Tasferat, Rusafa & Salhya 

 

136 tires. bus 2 $75.00 12-Jul-03 Al Tasferat 

 

136 tooth paste and toothbrushes: each 

 

$78.00 1-Jul-03 

 

136 soao and deteraent 200 $87.00 28-Jun-03 Abass Shoo 

 

136 printer cartridges 

 

$110.00 SSG"'" 25-Aug-03 Tasferat, Rusafa & Salhya 

 

136 badging system material 

 

$110.00 AJ 26-Aug-03 Tasferat, Rusafa & Salhya 

 

136 shampoo 400 $112.50 22-Jul-03 Al-Akhawain Al Tasfcrot 

 

136 trash bags 2400 $143.75 21-Jul-03 Abo HasssanenShc Al Tasferat 

 

136 spoons and plates and cups 500 $148.00 25-Jun-03 Al-Abadi Shop Tasferat. Rusafa & Salhva 

 

136 plates and spoons and bowls 

 

$150.00 10-Jul-03 Tasferat, Rusafa & Salhya 

 

136 trash bags(100) and plates and spoons and' 1800 $165.00 25-Jun-03 Al-Barazanchi Shop Al Tasferat 

 

136 cleaning supplies 10 $167.10 28-Jun-03 H.A.M. Rabia 

 

136 plates and spoons and bowls 5400 $188.00 24-Jun-03 A -Barazanchi Shop 

 

136 personal hygiene 500 $188.50 12-Jul-03 A:-Ak hawain Tasferat, Rusafa & Salhya 

 

136 photocopies- CO Applications 

 

$190.00 MAJ rw" 

  

136 personal hygiene 200 $191.50 24-Jun-03 Hayder Shops 

 

136 containers and wash tubs 6 $201.43 19-Jun-03 A-Rahman Showror Tasferat, Rusafa & Salhya 

 

136 badaina system material 

 

$220.00 AJ 6-Aua-03 

 

136 personal hygiene 

 

$296.00 Hameed 7-Aug-03 

 

136 wash basins and trash baskets 200 $306.67 12-Jul-03Al-Bavdev ShoD Abu Ghraib 

 

136 plates and spoons and bowls 2000 $376.00 CPT 26-Jul-03 Tamimi Global Co. Tasferat. Rusafa & Salhya 1 

Prepared by: DA) 
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136 supplies $450.00 Hameed 21-Jul-03 Tasferat, Rusafa & Salhya 
136 catering $500.00 rx4, I 28-Jun-03 Ghadeer IM Abdel J Tasferat, Rusafa & Salhya 

136 tooth paste and toothbrushes: each 1008 $546.00 12-Jul-03 Jasem Mohammed ,Tasferat. Rusafa & Salhya 

136 chairs, typing 20 $620.00 9-Jul-03 
136 chairs. office 20 $640.00 9-Jul-03 Dawoodie 
136 plates and spoons and bowls $976.00 Thair 30-Jul-03 Tasferat, Rusafa & Salhya 
136 desks, office 20 $1,000.00 9-Jul-03 Dawoodie 
136 plates and spoons and bowls 19000 $1,001.81 30-Jul-03 Tasferat, Rusafa & Salhya 
136 prisoner supplies $1,497.70 ' Abu Ghraib 
136 supplies $2,000.00 Hameed and Tah 12-Jul-03 Tasferat, Rusafa & Salhya 
136 cleaning supplies, etc. $2,052.85 Tasferat, Rusafa & Salhya 

136 catering _ $3,200.00 ' A' ) 2-Jul-03 Ghadeer IMAbdel J Tasferat, Rusafa & Salhya 
136 catering $4,500.00 2-Aug-03 Ghadeer IM Abdel J Tasferat, Rusafa & Salhya 
137 catering $15,346.00 6-Oct-03 Ghadeer IMAbdel J Tasferat, Rusafa & Salhya 
138 catering $16,400.00 14-Oct-03 Ghadeer IMAbdel J Tasferat, Rusafa & Salhya 
136 catering $4,727.00 4-Aug-03 Ghadeer IM Abdel J Tasferat, Rusafa & Salhya 
136 caterina $5.400.00 14-Jul-03 Ghadeer IM Abdel J Tasferat. Rusafa & Salhva 
136 air conditioners 16 $5,520.00 9-Jul-03 Dawoodie ,.., 
136 catering $12,000.00 

 

19-Aug-03 Ghadeer IM Abdel J Tasferat, Rusafa 8 Salhya 
136 catering $14,410.00 

 

27-Jul-03 Ghadeer IMAbdel J Tasferat, Rusafa & Salhya 
136 catering $16,555.00 

 

29-Sep-03 Ghadeer IM Abdel J Tasferat, Rusafa & Salhya 
I 136 caterina $17 300.00 

 

26-Aua-03 Ghadeer IMAbdel J Tasferat. Rusafa & Salhva 
136 catering $17,400.00 

 

1-Sep-03 Ghadeer IM Abdel J Tasferat, Rusafa & Salhya 
136 caterina $18.182.00 

 

22-Seo-03 Ghadeer IMAbdel J Tasferat. Rusafa & Salhva 
136 catering $18,800.00 

 

8-Sep-03 Ghadeer IM Abdel J Tasferat, Rusafa & Salhya 
136 catering $19,604.00 

 

15-Sep-03 Ghadeer IM Abdel J Tasferat, Rusafa & Salhya 
136 catering $22,400.00 

 

11-Aug-03 Ghadeer IM Abdel J Tasferat, Rusafa & Salhya $227,246.05 

  

137 pillows 200 $450.00 19-Jun-03 Ali Rjee Mazeed Al Tasferat 
137 covers, pillows 400 $800.00 19-Jun-03 Ali Rjee Mazeed Al Tasferat 
137 bunks. double 15 $900.00 " 6 I 19-Jun-03 Khalel lbrahem Mah Al Tasferat 
137 covers, matresses 400 $1,800.00 19-Jun-03 Ali Rjee Mazeed Al Tasferat 
137 sheets 400 $1.800.00 19-Jun-03 Ali Riee Mazeed Al Tasferat 
137 matresses 200 $2,200.00 19-Jun-03 Ali Rjee Mazeed Al Tasferat 
137 beds 30 $1,800.0e 

 

25-Jun-03 Tasferat, Rusafa & Salhya 
137 bunks, double 15 $900.00 27-Jun-03 Khalel lbrahem Mahmoud 
137 bunks $400.00 6-Jul-03 Khalel Ibrahern Mahrnoud 
137 bunks 20 $600.00 6-Jul-03 Ali Rjee Mazeed 
137 matresses 100 $450.00 7-Jul-03 Ali Rjee Mazeed 
137 bunks $200.00 ''''' 8-Jul-03 
137 covers, pillows and mattresses $5.000.00 9-Jul-03 Ali Rjee Mazeed 
137 samples: chairs/stools $7.00 to: Rai'd Kamil 17-Jul-03 
137 stools (700) and cleaning supplies 20 $1,523.00 Hameed 21-Jul-03 Houseware Shop Abu, Tasferat, Salhya 1 

Prepared by: 3 cf 7 Receipt Register 
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orb 7-Aug-03 137 bunks 100 $1 ,000 00 
ex61 1000 $90.000.00  

$5,600.00 I- 

 

$330,200.00 Badush $330,200.00 101st/Cortes 18 3 Badush 

$98,000.00 
198 gate and bunks 
198 bunks 

80 $4,000.00 SS Gr"' 
500 $40,000.00 tor"' 

3-Aug-03 Khalel lbrahem MahAl Tasferat 
10-Aug-03 Sami Abdulla 

KII 
Rusafa 21-Aug-03 $22,200.00 199 kitchen $22,200.00 to 

17-Ji s CVV i i dull hu Ghraib 223 ca ital $38 00 tor 

Receipt Register Prepared by: Errol A. Huffman 4 017 

223 kitchen 13,01. _ 00 to 

 

l-P Sarni l dulla kt Ghi it 

223 Abu 3 (wall around death house) $12,000.00 to 

 

AI E Baghdad Central 
223 20% down paymerr $253,200.00 CHECK: 41: -Erez Abu Ghraib $483,600.00 

 

336 Eisenbaret $38,000.00 " 4-Aug-C3 Eisenbaret $38,000.00 

 

353 kitchen S25,800.00 to " 8' 17-Jul-03 Sami Abdulla Al Tasferat $25,800.00 

 

370 locks and chains 20 $73.30 12-Ju:-03 Al Safa Shop Dawoodie 
370 Nissan Buses 6 w/suteens, 2 w/o 8 $123,000.00 '''''' 16-Jul-03 Al Tasferat 

30-Jul-03 UK 370 handcuffs 1000 $13,750.00 
7-Seo-03 Shaker Khan Bani Sa'ad 370 Site Protection Khan Bani Sa'ad $749.00 

30-Sep-03 Shaker Khan Bani Sa'ad 370 Site Protection Khan Bani Sa'ad $2,782.00 
370 locks and chains 1 $13.57 Al Azawi Shoo Tasferat. Rusafa & Salhva $140.367.87 

 

$1,931,211.40 

137 bunks 
137 covers, pillows and mattresses 
137 covers, pillows and mattresses $36,080.00 CHECK: BANK 

10-Aua-03 Sami Abdulla 

$151.510.00 

198 bunks 
198 bunks 

50 $4,000.00 to: Raid Kamil 
$50.000.00 to 

17-Jul-03 
17-Jul-03 

Al Tasferat 



Cell: D92 
Comment: tool) 
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Cell: D3 
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Comment: 

 
 

 

  
 

 

20,000 labor; 5,000 labor; 5,000 generator 

Cell: D8 
Comment: mxo  

2/3ot one contract; remaining 500 entered under PR 136 

Cell: D60 
Comment: 

from S200 given to Harith; $140 change received 

$26 change frm $1 ,000received 

Cell: D129 
Comment: l") 

1 ,575given 

Cell: D154  
Comment: (b")  

78,000:in 27 
45. 0003n 16 JUL 

 

0161 
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Item detail 
Item Source: ocal 

rganic 
Currency:. ' .oca1 

Reimbursable? 
Name of Source.  

CS 

xtemal 

ontract 
'S 

CLASSIFICATION 

TO: OFFICE OF THE UNDER SECRETARY OF DEFENSE (COMPTROLLE 
FROM: OFFICE OF RECONSTRCCTION AND HUMANITARIAN ASSISTANCE 
SUBJECT: Funding Request ($ in Thousands) 

• 

Project number: ORHA-PR-006 4  Date needed: ASAP 
Short title: Renovation of High Security Prison OCPA, MOJ 
Cellblock (Abu-Ghraib  Prison)  
Quantity: lob I Unit price: $1,755,500 Amount: $1,755,500 In budget (YIN) 

Request number: PR-006-2003 Requested b 
Detailed description (Includingstaffing requirements and basisfor cost estimate): This request is for the renovation 
and refurbishing of the first of four prison compounds at the Abu Ghriab prison complex The scope of work will 
consist of the following renovate all cellblocks, administrative/inprocessing area, the medical exam area, infininuy 
area, the administrative segregation area, two dining facility areas, a kitchen/food preparation and storage areas, a 
Mosque for religious services, warehouse/suppy/storage areas, and repairs and replaces necessary facility utilities 
Other security site work included is renovation of guard towers, perimeter lighting, communication data transfer, 
and rewelding of all metal stairwells This estimate also provides a security communications system between 
security posts, towers and the control room, and a back-up emergency generator system (See photo and rough 
diagram attached) When completed, this prison compound will support the Iraq criminal justice system with 
approximately 4,000 high security beds This is the only prison site that has been assessed by the prisons assessment 
team that is capable of housing maximum security, dangerous inmates that can be refurbished in a reasonable period 
oftime and in a cost efficient manner Funding for the urgent renovation of the first two cellblocks of this 
compound was previously submitted, approved and work has started. The assessment team expects the first 2 
cellblocks  to be in full operation within the next 30 to 45 days and will provide maximum security housing for 
approximately 400 dangerous inmates. 
therefore, the attached cost estimate shows a funding requirement for $1,927237 (See attached), and this request 
was reduced by the SI 72,000 previously approved emergency funding request 
indialle how much. f any, of these requested resources are requiredfor civilian police flinctions: 

 or guard/security requirements 
Justification  (e.g., personnel safety, seaway, enviromnenkil protection) 

The Prison system is an integral part of the cruninaljustice system. At this juncture of the process, there are no 
functioningprisons and none in the planning process that is capable of housing maximum security, dangerous 
inmates. Of all the prisons reviewed and assessed by the Prison Assessment Team, this is the only location capable 
of housing maximum security inmates in the short term. Safe and secure prison facilities are vital in order to 
protect Iraq's future interest in the effective and humane administration and accountabilityof the criminal justice 
system. 

Impact if not funded 
['here will be no safe and secure, maximum security prison capacityin the Baghdad area that can safely house 

dangerous prisoners to support the Iraq criminal justice system when it is up and fully functioning  

Sources 

S 
Vested assets

 

eized assets 

Uses 
Iraqi civil service 
Iraqi special workers 
Iraqi infrastructure 

Proposed Funding Source 

06110/03 CLASSIFICATION ORHA FORM 7700 Page 1  of 4 
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CLASSIFICATION 

_  
Project number: OR }IA-PR-006  Date needed: ASAP _ 

Short title: Renovation of High Security Prison 
Cellblock (Abu-Ghraib  Prison) 

OCPA, MOJ 
' 

Job Unit price: $1,755,500 _Quantity:  Amount: $1,755,500 hi budget (YIN) 

ileffi be from by could obtained or provided Appropriated funds 

eNlition/Partner-Nation 

 

— Iraq Relief and Reconstiuction Fund 
--1 

 

Me 
CENTCOM 
Justice 

— 
— 
— 

USAID 
ARCENT 
Other: 

— 

— 

 

Iraqi Freedom Fund 

m Natural Resource Risk Reediation Fund 
_ 

 

Duplicate assets provided elsewhere in ORHA? 
Yes No 

(lfyes, attach reason) 

Overseas Humanitarian Disaster & Civic Aid 
Defense Cooperation Account 

Other (4pecit0: _ 

_ 

 

()RI IA Comptroller assessment: This request has been approved by the ORHA ri 
Requirements Review Board. (YIN) 

()RI I A Comptroller signature Date 

ORHA MISSION (Billable category, select one) 
Ma4o Police 

Falzon, 
&cunt, (1, 71) 

 

A Overhead ORHA Headquarters administration& management 

  

B Repair of damage to oil facilities & related infrastructure (NaturalResources Rz,sk 
Rem:et/lotion Func0 

                  

6. Telecommunications 

 

• 7. Economic and financial policy 

  

8. Education 

 

...._ _ 

  

10. Rule of law and governance (includingpolice) YES 

 

11 Humanitarian demining 

  

12.Agriculture 

  

13.Other Public Services 

  

: Vested or Seized Assets SPending pw,n - or - Appropriation', Obliiation.Prari . 
. Dollars in Thousands, Cumulative 

It, -1 Apr i May 1 Jun f Jul 1 Aug I Sep I BY f BYi  1 _ 
10,03 CLASSLIKATION ORHA Page  2 of 4 
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CLASSIFICATION 

Project number: ORHA-PR-006 Date needed: ASAP 
Short title: Renovation of High Security Prison 
Cellblock (Abu-Ghraib Prison) 

OCPA, MOJ 
. 

Quantity: Job Unit rice: $1,755,500 Amount: S1,755,500 In budge,  YIN) 
Total 

Salaries 
Travel/Transport 
Rent/UtiliMaint 

Contracts 
Supplies/Equipm't 

Other 

. . 
0 Mee symbol 

 

". 
. 

CtifirOistion 
Comments 

.. . 

(or allachment itionbth 

   

Decisioddisposition 

Approved: 

I )isapproved: 

Other: Date:  
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_ CONSTRUCTIONCOST ESTIMATE BREAKDOWN 
COMI1.1011 

 

construct Inki 
ODORINS 

     

:ONT 
ADU-GARNO 1 

   

 PROP0110101U COM/CT PRICI 

   

IMMO REOVIST WOW ROY 111401N110 .b. . 
LCCATiO. ..., 

    

UNE UNIT OF MATERIAL COST LAWN COST EOLISPROTT UNE 

NO, MAI EASUR \ • OUNNTITY UNIT TOTAL TUMOURS RATE TOTAL NOM RATE TOTAL TOTAL 

                 

-- _ 

 

61.20C 

 

A Nan (5)Each 

  

8 Ansa 88 Each 

         

59,932 

 

C OM MEW? 

         

15,523 

 

04'.. (f) Each 

         

9,060 
9 Am* (1) Each 

         

4'714 

Alanagemanl Area j 

       

' 103.132 

 

~WI Exam 

        

65.603 

 

lacrellan Admin. 011to• 

    

--

_ 

 

.. _ . _ _ _ 56,992 

123,5_16 Infinnaty 

         

—_ 

h--

 

182,606 

     

115 e22 
146056 

116,360 

(2) Garofalo OW Mohan 

Small Raw (Era) 

                   

Open itraffehouse Large 

   

Smell Open Wareheuir 

  

I—

 

463,263  

1119 558 

      

--, 
SIM Work 

    

Guard Tows 

                  

—1---- 152- 034—

           

Gootlagonoy 

         

175,203 

--.1 
DATE: 

   

FIRM NAM • MODS OF FNONFFRS 

 

. 1,927,237 

 

rel 

   

TITLE: Aell•GARAIS 

         

I I i for- I 

     

PAGE 10P5 



    

141.10.1. 

CAVIIACTor SI 

I 

 

' MCI 
IT. 

   

"1A8U-GARAIB 

  

1001.0110 C211/IIACT Mai 

   

/MOLEST NUYS. ROM IIM122710 

 

toun. 0.4 

     

MATERIAL COST tABOR COST 

 

C0 ,PMENT 

 

ONE 

NO 

LIREI UNIT of 

11311 Eas‘JR ouANTiTy 

 

LISIT 'TOTAL P.o., -OatS RATE TOTAL 11111 10 RAT E 

 

TOTAL T,A, 

I 

            

AMMO (5) Mich x 

          

Remove Ruttish 

 

L ot 1 

 

625 625 1.600 075 1.200 

 

20 120 

 

2.400 4.225 

ElectrIcal La 1 

 

4.500 4.500 1.2C0 075 900 

 

30 24 

 

720 6.120 

lAschanleal Lot 1 

 

625 625 600 075 450 

 

15 24 

 

330 1,435 

Comma 6 Data Lot 1 

 

0 0 0 075 o 

 

o 0 

 

0 0 

Paintbate Lot 1 

 

18.000 18.000 2,880 075 2. 1 60 90 24 

 

2.160 22.320 

FIntithaa and Mecham Lot 1 

 

23.500 23.= 3.200 075 2.400 

 

50 24 

 

1,200 27.100 

Total A Aiwa (6) WI 

    

47,250 9.450 7,110 

     

8.840  

                

5 Arms (5) Each TI 

     

' 

       

Ramey* Rubah Lot I 

 

1.000 1,000 640 0.76 480 16 120 

 

1,920 3,400 

— 
Etactsteat Lot 1 

 

3.520 3.520 512 0.75 384 16 24 384 4,288 

alachanktal Lot 1 

 

2,800 2600 192 0.75 144 

 

a 24 192 3,936 

 

Comte i 0416 Let 1 

  

0 075 0 

  

c_.... 
0 

4,508 

0 

 

Pl11118986 lot 1 

 

17,600 17,600 1,040 0.75 780 192 24 22,988 

26.320 

 

FInlahas and Hantriate Lot 1 

 

22,000 22,000 . 3200, 0.75 2,400. 60 24 1,920 

 

Total 8 Areas fa) Each 

    

46720' 5,554 

 

4,188 

  

9,024 5993? 

            

CAts4(2) Each 

      

' 

     

Rostov' Rubtsh Lot 1 

 

292 250 160 0.75 

075 

120 2 

2 

120 1 

48 

240 610 

 

129,c6fool Lot 1 

 

880 880! 128 96 se 1,072 

 

Machinical Lot 1 

 

650 650 ; 192 0.75 144 1 48 46 794 

 

Comm II 0•44 Lot 1 

  

0 

 

0.76 0 

  

0 0 

 

Ptomain(' Lot 1 

 

4 400 4,400 260 0.76 195 24 48 1,152 

1.200 

5,747 

 

Militia and Harthcana Lot I 

 

5.500 5,500 800 075 600 10 120 :, 7 300 
.—.. 

Thai C Ares (72 Each 

    

11,660 1.540 

 

1.155 

 

t 3,736 15 523 

          

4 4 4 
_ 

 

12 Ares (9 Each 

         

120 

   

Remove Rubio* Lot 1.0 

 

160 150 72 075 54 2 240 

&itchiest Lot 10 

 

440 440 65 076 49 2 24 

 

48 

 

taachantcal Lot 1.0 

 

320 320 65 0.75 49 1 24 

 

24 393 

 

Conine 4 Oata Lot 1.0 

  

0 

 

0.75 0 

   

0 0 

Plumbing Lot 1.0 

 

2,200 2200 320 0.75 240 24 24 

 

576 3.016 

 

Finishes and 14archvana Lot 1.0 

 

3,780 2,750 400 00 076 300 5 120 

 

600 3.650 

 

row 0 Anto 0.1 each 

    

5,860 922 

 

692  

   

1,466 8 040 

                                                               



I
01.11RACTuir-

 

CONSTRUCTION COST ESTIMATE BREAKDOWN 
CortstnIct 1 VDU. Iran 1------  1 

14000,40 cT. GatcrilaCT 

11* 1  
TCTAL rrEu 3 ! RATE ! 7oTA7. 

Eoulrliga 

egtsult aUmn77 1)177 I  TOTAL isvotOuR3 RATE TOTAL 

144TEIUAL003i 1.4000 COST 

125 509 125 
, 240 

.1 
2 120 

X 

Lot 1.0 
t Apap MEM? 
Remove Rublth 192 075 144 

MAR 
Lot.. no 

 

-..... 

Ariclianier 
  - ' J 

10 

 

.....r 

.1.P 

........... 1 ..,....-  .1  

9 

- ...... - - .1 
9.73 P 

.1 - .1 
1 0 

- 
0 

C000nto It 044o Lot 

 

1.0 

 

o 

 

0.75 o 

  

o o 

 

PfUnrbing Lo: 

 

1 0 

 

0 

 

075 0 

  

o o 

Thrones and Hardware Lot 

 

1.0 22,600 23,500 8,000 075 6,000 45• Z180 31,860 

 

Told EMI* (1)Earli 

    

36,125 8,792 

 

6,594 

 

3,000 45.719 

            

011oodisment Ann 

            

Arnow Nubian Lot 1 1,200 1,200 720 076 540 6 126 720 2.460 

 

Elaableal Lot 

Lot 

 

1 

1 

39,125 

12,300 

36,125 

12,303 

3,000 0.76 2,250 12. 24 268 38.663 

 

Aftehanicof 1,460 075 7,085 14 ' 24 336 13,724 

 

0000u04 0641 Lot 

Lot 

 

1 2450 2,450 2,000 0.76 1,500 151 24 360 4,310 

  

Plumbing 1 8,300 8,300 1,300 070 976 30; 24 720 9,995 

 

Plnisims and Hadwire Lot 

 

1 22,500 27,500 7,200 on 5,400 45 j 24 1,080 33,980 

 

7o67/ Manspareard An* 

   

87,875 15,870 

 

11,753 

 

3,504 103,132 

              

616dlo64 Earn. 

        

Arnow Rubish Lot 

 

1 350 350 1 1,200 0.75 900 8 120 960 2,210 

 

Eleatikel Lot 

 

1 9,676 9,675 3,026 075 2,259 14 I 24 336 12,250 

 

Alactianical Lot 

 

1 

1 

9,120 9,12/1 , 620 0.75 485 8 24 192 9,777 

 

Orman li Ora Lot 1200, 7,203 420 016 315 4 24 90 
-1-

 

1,611 

17,970 

 

1. 01 

  

1 

1 

15.160 

19,700 

16,150 

19,700 
1 

1,325 070 1,450 15 24 380 

 

Pinliatea and Maideena LOT 

 

4,500 075 3,373 14 120 1,880 21.755 

65 603 

 

TOW 61edfool Elmo. 

    

53,2351 11,090 

 

8,774 

  

3,524 

             

isolo000 Admin. 01110e 

Lot 

         

AMMON Ruble?) 1 425 425 1 1,200 076 900 6 120 SOO 2.285 

9,078 

 

Menke 

Lot 

 

. 1 6,700 9,700 2,850 0.75 2,138 10 24 240 

 

ibelianlail 1 10,000 10p00 720 070 540 a 24 192 

120 

10,732 

1,721 

L _ 
8,671 

 

Comm 6 Data Lot 

. 

 

1 

1 

1,200 

7,230 

1,200 535 0.75 401 6 24 

 

Plumbing 7,233 ' 1,776 076 881 15 24 300 ._  
24,705 

 

'Inkhorn Hardwant and 

I 

10 18,900 18.900 6.600 0.75 4,125 35 48 7,680 

  

Totot relation Admin. Ofelat 

 

44,455 11,980 

 

8,085 

 

3,552-+ 58.992 
1 

  

) 

 

r-

 

_ 

        

... . i_ 
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4110Leti WNW 



     

CIPITINCTOR 
C.ngtiWit 

     

k 1AEU-ETARAIFT 

  

1 

 

PIKMOMOTOM COMM, MCII 

  

uNE 
TOTAL 

OPIA1.0.1* Me OMR MAWR I mom 6iqr.f.0. 

 

1•00W i. 

  

I UNE 

 

UNIT 01 MATEINALCOST LAWN COST EQUIPMENT I 

 

ITEM ITIAMMI QUANTITY UNIT TOTAL MATAIOURS RATE TOTAL IIOS RATE 

 

TOTAL J 

              

l

inflimMy 

     

075 

      

Rosman Rant* 1.41 1 1,1300 1,800 7,400. 5,550 30 120 

 

3,600 

 

10,953 

 

ElerablOal Lot 1 28,360 28,360 2.750 , 075 2.063 25 24 

 

603 

 

31,013 

iilechaming Lot 1 9,750 9,750 960 1 075 720 14 24 

 

336 

 

10,835 

 

Conroe & Ode LII 1 1,200 1,200 620 075 

3,200 , 075 

485 7 24 

 

1e8 

 

1,833 

 

Plumbing Lot 1 11,750 11,750 3.400 21 24 

 

604 

 

14,654 

 

Pinnate' and HamIttnire 

 

Lot 1 38,500 38,500 14,350 075 10,763 

 

120 

 

5.400 

 

54,563 

Total infiffory 

   

91,350 29,280 21,980 

  

10,808 

 

123,915 

              

i(2) Caftans and Kitenan 

        

F-

   

_ 
13250 illonorr bubish 

 

Lot 1 2.750 

38500 

2.750 

38500 

9.200 075 8.900 30 120 3.500 

 

. 
Electrical 

_.. -- ITS-ti - ----Tt 7800 1 075 

4.800 , 0.75 

. 730 i - 075-  

5700 

3.500 

-- 548 
_ 
37 

. 
IS 

.__ 48 

42j1 

48 

 

.._ 
2.160 

1.440T 

 

46.360 

14.093 Alecnonicat 

Como* 4 Cloto 

 

LAC i 1_1 

1 

1 1 

SAO 1 

1200 

9050 

1.200 

 

Lot • 720 

 

2.468 

Plumbing 

 

Lot 13.400 1 13 4001 8200 015 6,150 so 4e I 2 880 

5.78-0T 

 

21430 

 

tRiligher and ilmdwire 

 

Lot 1 80.700 85,700 16200 0.75 12,150 120 48 1 83.610 

/ TOW Cannons Kiernan (t) and 

   

131,200 48.730 

 

35.048 

  

16,560 

 

182808 

                

SnwIt Roots (2wy 

 

4 

          

_ 

 

Remove Rublith 

 

Lot I 750 750 3200 0.75 2.490 30 120 

 

3,800 

 

6,753 

 

Menai 

 

Lot 1 13.600 13.800 3.803 0.75 2,850 30 48 

 

1.440 

 

17,e90 

 

8.4cewk., 

 

Lot 1 13,000 /3,000 SOO 0.73 720 14 48 

 

672 

 

14,392 

 

COMM a. beta 

 

Lot 1 1,200 1,200 823 0.75 815 14 48 

 

672 

 

2,487 

 

Plaything 

 

Lot 1 8,900 8,900 2.760 0.75 2,013 30 46 

 

1,440 

 

12.403 

 

Finisher and HaroMme 

 

Lot 1 47,500 47,500 12,000 0.75 9,000 45 120 

 

5,400 

 

01,900 

 

rota Stoat) Room Otte 

    

84.960 23.530 

 

17,848 

   

13,224 

 

115.822 

            

i I TotalLwOo Ciam Warehouse 

 

X 

 

I 

  

I 

 

I 

 

I libintem Ruble, Lot 1 1 1 3.250 1 3.250) 12.300 I 0.75 I 9.225 I 30) 120 3.600 16 075 

1 18•401441 1 Lot 1 1 42.380 1 42,380 1 8.975 0.75 6,731 eo I 4e 2,380 f 51.991 

1 1/ilocksnicat 1 Lot 1 I) 18,900 18.9001 3253 0.75 1 2.438 30) 48 I 1,440 22,778 

I 1Coninte 4 e Data , Lot 1 1 1 2,5001 2.500 1 2.300 am I 1,7251 30 46) 1.440 5,665 

I 117ftimbing . Lot 1 1 1 7.200 7.200 1 1.450 1 0.75 1.058 1 30 1 24 1 720 9.008 

I Fintahea and ttantanint 

Large Open Warehouse 

Lot 1 29.750 29.750 I 8.975 075 i 8.731 45 48 I 2.160 

 

38.841 

  

103,980 1 37.260 I 27,6341 

   

12,240 

 

144 158 

                                        

1 
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repirise- Tex 

  

CONSTRUCTION COST ESTIMATE BREAKDOWN 

   

moms 

 

. Iran 
- • 

    

PROKIIMI 

UNEI 

'.".145U-GARAIE1 

 

! 

 

PROPOSE VOTOL COMM., MCC 

    

• 1101.401. • I mm 51 
1 

Cu ~JAM 

 

WOW 
...no. liFFII 

      

UNIT OF MATERIALCOST LABOR COST EOUIPMFJ1T 

 

LINE 

NO ITEM ENNA 00ANTRY UNIT TOTAL MANHOURS RATE TOTAL HOURS RATE TOTAL 

 

TOTAL 

 

Small Open Warehouse 

 

X 

           

Remove, Rubish 

 

Lot 1 1.200 1,200 2.300 076 1,725 45 120 5,400 

 

8.325 

 

Elabical 

 

Lot 1 35.480 35.460 6,503 075 4.875 45 4e 2.160 

 

42.495 

 

Mechanical 

 

Lot 1 14.700 14,700 2.740 075 2,055 30 48 1,440 

 

18,195 

 

Comma 6134u 

 

Lot 1 1.500 1,500 1,200 075 900 15 48 720 

 

3.120 

Mastitis; 

 

Lot 1 7.200 7200 1.450 0.75 1.088 30 48 1.440 

 

9,728 

 

FInleNse and Nativism 

 

Lot 1 23,500 23,500 7.450 075 5,585 45 120 5.400 

 

34.488 

 

Tots! Small open wise/cum 

    

83.560 21.640 

 

18.230 

  

16.593 

 

116.350 

                

Site murk 

 

x 

          

Rem," c Rabat, 

 

Lot 1 5,500 5.600 12.300 075 9.225 45 717 32,265 

 

49.990 

 

5Ioatmeal 

 

Lot 1 185,000 165,030 9,800 075 7,350 eo 48 2,880 

 

175.230 

 

Maefienleal 

COMM 8 Clb 

 

Lot 

Lot 

1 

1 

12.75) 12.750 1.430 

4.500 

075 

075 

1.073 30 

60 

48 

48 

1.440 

2.880 

 

15283 

21,255 15,000 15.000 3.375 

iPlandaing (Wean) 

 

Lot 1 1 43590 43,500 9.7001 0.75 7,275 1 45 48 I 2.160 I 52,935 I 
Sway 

 

Lot 1 1 79,340 79.340 10,2501 075 7,688 I 901 120 10.8001 97.828 1 

I Flnienam and alantware 

 

Lot 1 34.593 34.560 11,230 0.75 8423' 90 120 10,8001 52,783 1 

 

Tots/ WM Ilior* 

    

355.650 50.210 

 

44,408 

  

83,225 

 

463283 

                

Guard Towers 

 

X 

             

Remove Rulash 

 

Lot 1 750 750 180 075 120 7 120 840 

 

1.710 

Glactrical I Lot 1 75,000 75.000 8,900 0.75 6.575 45 I 411 1 2.180 I 83.835 

Madstinlea/ 1 Lot , 1 10001 12.030 120 1 076 93 1 15 as I 720 1 12,810 1 

Canino 10sta 

 

Let 1 6,000 8.000 920 075 890 30 4$j 

48 
_ 1.440 

720 

 

tow 1 
Plumbing 

 

Lot 1 2,500 2.500 840 075 630' 15 

 

3.8501 

 

Finisna• and Hardsvani 

 

Lot 1 60,000 60,000 11.230 075 8,423 I 90 120 10.800 

 

79.223 

 

TOW Guard ROWS 

    

159,260 22,170 

 

18,628 

 

18,680 

 

INO SA* 

      

- 1 . 

i 

                  

I 

    

1 
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CONSTRUCTION COST ESTIMATE BREAKDOWN 

 

GCNI.CFOR 
construct 

  

.0. $3 

  

Iran 

   

ABU-GFIRAIB POU11C.AL PRISON 

      

oeorc.. r 
3.489 563 

    

1.100“ MOM. 1•••••• 

  

nem 

  

wax log 

    

LINE LINT Of 

 

MATERIAL COST NAM COST EINAINAEPr UNE 

NO ITEM eRAsua coJAPITtrf 

 

UNT TOTAL 
• 

TiN44ot..R3 RATE TOTAL OATS 
. 

RATE 

 

TOTAL , TOTAL 

               

Wilding IN 

      

1 

   

246667 

 

Building 12 

         

168750 

 

Building IP 

         

23672? 

 

SuiMing 114 

         

212 394 

 

Building 95 

         

227 186 

 

Bu'lding INT 

         

777.186 
&Aiding 07 

         

200,197 

 

Auffding Wit 

       

97.779 

 

Building /19 

            

236,664 

 

Building NO 

    

279 918 

 

Building III 

       

77c1 91 A 

              

Wilding $17 3 

          

140.628 

 

Black Wall VW 

            

27 755 

 

Site WetrA 

Guard Tomes 

            

4C3.715 

66 163 

                               

Contingency 

            

317.233 

                         

• 

                 

I 

           

3.489.5631 

  

TITLE:IAN-GAMS 

   

FIRM NAME. 

BY: 

        

DATE: 

 

CORPS OF ENGINEERS 

       

I 

             

I 

   

I II 
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PACE 2 OF 5 

      

elITRACTOR anstmct WORM 

  

trail 

      

2PIT 
A1311-611RAIB POLITICAL PRISON 

     

PRO001,0 I 
3.489.563 

        

kIRCIVet RIMRST MINIM lens I 

   

,,,,,,. 
Low al 1. 11 

       

UNE 

 

utaTOF 11A1ERIAL COST 

MANHOuRS I 

LABOR COST 

  

EQUIPMENT 

 

LINE 

NO ITEM DUNI QUANTITY WIT TOTAL RATE TOTAL 

 

DAYS NATE TOTAL 

 

TOTAL 

    

I 

      

Building 111 I x I 1 I 

  

1 I 

   

'Remove Rubish I Lot  I 1 : 720 1 720 I 2.300 1 075 I 1.725 1 

  

141 2401 3.360 1 

 

5,806 

lEioctrical I Lot I 1 1 29.875 1 29,875 I 1.8301 075 I 1.373 

  

301 48 I 1,440 

 

32,888 

1111echartleal I Lot I 1 I 23,475 I 23.4751 1.8501 075 I 1.388 

  

14 1 48 I 672 

 

25.535 

1Commo 6 oats I Lot I 1 1 1.200 I 1.200 1 420 1 0.75 I 315 1 

  

14  1 48 1 672 

 

2.187 

 

lPlumotn I Lot  I 1 1 40.700 1 40.700 1 2.0501 0.75 I 1.5381 

  

21 1 48 I ism 1 43.246 

i HnIshes am/ Haniwure I Lot I 1 1 124,8901 124890 1 124 50 1 075 I 9338 1 

  

80 1 48 1 2.8801 

 

137,108 

1 rota 13u1/404 01 I I 1 220,660 1 20,900 I15.675 

   

I 10,032 

 

246,567 

      

1 

        

Badding 12 

 

X 1 I 

          

[Remove Rublsh LOE 1 625 625 1 075 900 260 

  

20 120 2.400 

 

3.925 

ectneal 

      

Mechanical 

 

Lot 1 12.750 12.750 1,100 0.75 525 

  

14 41 672 

 

14,247 

 

COMM° a Data 

 

Lot 1 1,200 1,200 320 0.76 240 

  

14 4/ 672 

 

2,112 

 

Plumbing 

 

Lot 1 36,650 35.650 1,630 0.76 1,148 

  

21 48 1,038 

 

37,806 

 

Finishes and Hardware 
. .. 

 

Lot 1 72,120 72,120 9,850 0.75 7,388 

  

50 120 6,030 

 

85,508 
. .__ 

164,780 

 

fetal Building IN 
.. ._ . 

    

141.045 15,350 

 

11,513 

   

12,192 

            

Building 53 

 

X 

            

Remove Rupiah 

 

Lot 1 660 660 1,850 0.76 1,388 

  

20 

30 

120 

45 

2,400 

 

4,438 

 

Electrical 

 

Lot 1 38,660 38,650 3,750 0.75 2,813 

 

1,440 

 

42,803 

 

Mechanical 

 

Lot 1 

1 

26,250 

1,200 

26.250 

1.200 

1,550 
. _ 

420 

075 
..... 
0.75 

1,153 
. . ...... 

315 

  

14 

21 

48 

48 

672 

 

29,936 

 

Comm* a Data 

 

Lot 1.008 

 

2,523 

 

Plumbing 

 

Lot 1 43,500 43,500 4,230 075 3,150 

  

45 46 2,160 

 

48,810 

 

rtnishee and Hardware 

 

Lot 1 97,350 97,350 10,750 0.75 8,063 

  

40 120 4,800 

 

110,213 

 

Total Building NI 

    

207,600 22,520 

 

16,180 

   

12,480 

 

238,721 

                

Building 811 

 

X 

 

Remove Rubish 

 

Lot 1,0 675 675 820 0.75 465 

  

7 120 840 

. 672 

 

1,910 

 

Electrical 

 

Lot 1.0 12,600 12,600 1,350 0.75 1,013 

  

14 48 

 

14,285 

 

Mechanical 

 

Lot 1.0 6,503 6,600 960 075 720 

  

14 48 : 672 

 

7,892 

 

Comm* 6 Cal., 

 

Lot 1.0 1,200 1,200 420 0.76 315 

  

15 48 720 

 

2,235 

 

Plumbing 

 

Lot 1.0 

1.0 

8.460 

163,500 

8,450 

163,600 , 

1,250 

6,350 

015 
- 

0.75 

938 

  

24 48 i 1,152 

 

10,540 

Finishes and Hardware 

 

Lot 4,763 

  

60 120 7,200 

 

176,463 

 

Total Building ile 

    

192,925 i 10,950 

 

8,213 

    

11,256 

 

212,394 

      

1 

                      

-- ' 

        

i 

               

I 

  

-4Z1rIFTILIntroseeNior 



     

INIIIACTOR 
construct 

ADORESS 

   

Iraq 

     

'." ABU-GHRAIB POLITICAL PRISON 

     

r 

 

3 489 563 

      

ake.if MOUNT NORM li 

   

OK. 

 

NM 1, 4 ' ' 

        

INC
LOCATION 

UM' OF MATERIAL COST LABCCI COST 

  

EQUIPMENT 

 

LINE 

40 TTEM EASUR QUANTITY UNIT TOTAL MANVOURS RATE 

 

TOW. 

 

DAYS RATE TOTAL 

 

TOTAL 

 

Building 95 

 

a 

           

Remove Rublah 

 

Lot 1.0 320 320 • 3,003 075 

 

2,250 

 

14 120 1,680 

 

4,250 

 

Electrical 

 

Lot 1.0 19,260 '9,260 1,568 0.75 

 

1,176 

 

14 48 672 

 

21,098 

 

Mechanical 

 

Lot 1.0 27,500 27,500 620 0.75 

 

485 

 

14 48 672 

 

28,637 

 

Comoro a Data 

 

Lot 1.0 1,200 1,200 620 0.75 

 

485 

 

21 48 1,008 

 

2,673 

 

Plumbing 

 

Lot 1.0: 16,750 '6,750 4,320 0.75 

 

3,240 

 

30 48 1,440 

 

23,430 

Finishes and 14ardwarc 

 

Lot 1.0 137,625 137,625 9,750 0.76 

 

7,313 

 

45 48 2,160 

 

147,098 

 

Total Bulkting 9.5 

  

, 204,645 19,678 

  

14,909 

  

7,632 

 

227,186 

                

Building 86 

 

5 

  

_ 

          

Remow Ruiilsh 

 

Lot 1.0 320 320 3.000 075 

 

2 250 

 

14 120 1660 

 

4.250 

 

Electrical 

 

Lot 1.0 19250 192 50 1.568 075 

 

1176 

 

14 48 672 

 

21.098 

 

Mechanic it 

 

Lot 1.0 27500 27500 620 075 

 

465 

 

14 48 672 

 

28637 

2.673 

 

Commo A Cara 

 

Lot 10 1,200 1.203 620 075 

 

465 

 

21 48 1,000 

 

Plumbing 

 

Lot 10 18.750 18.750 4.320 

137,625 I 9.750 

0.75 

075 

 

3,240 

 

30 48 1,440 23.430 

Finishes anti Hardware 

 

Lot 1.0 137,625 7,313 

 

45 48 2.160 147,098 

 

Total Building 86 

 

. I 204.645 ; 19.878 1 14.909 

  

I 7.532 1 227.186 

        

I 

  

Building ST 

 

x 1 

    

I 1 

  

Remove RH MS I Lot 1 I 420 1 420 I 2.150 015 I 1.613 

 

14 120 I 1.6801 3,713 

 

Electrical 

 

Lot 1 I 22.725 22.725 2.880 075 

 

2,160 

 

14 48 1 672 

 

25,557 

 

Akeirmili id 

 

Lot ii 14,700 14.700 463 075 

 

360 

 

14 481 672 

 

15,732 

28,865 C omma 8 Data 

  

Lot  1 1 26,700 25,700 2,300 076 

 

1,725 

 

30 48 1 1,440 

 

Plumbing 

 

Lot 1 20,900 20,900 8200 0.75 

 

6.150 

 

45 48 2.160 

 

29210 

 

Finishes and Hardware 
.. ..___ .... 

 

Lot 1 83,200 83,200 
.. 

12,800 076 

 

9,600 

 

90 48 4,320 

 

97,120 

Toter Building 91 

  

'67.645 28,810 

  

21,508 

  

10,944 

 

200.197 

                 

Building 98 

 

X 

             

Remove Mauch 

 

Len 1 325 325 350 0.75 

 

263 

 

7 120, 840 

 

1,428 

 

Electrical 

 

Lot 1 18,750 18,750 2.350 075 

 

1,763 

 

21 24 1 504 

24 

 

21,017 

2.208 

 

Mechanical Lot 1 i 1,800 1.800 320 075 

 

240 

 

7 

 

Comm° & Data 

 

Lot 1 1,200 1.200 640 075 

 

480 

 

7 24 168 

 

1,848 

 

Plumbing 

 

Lot 1 7,530 7.530 1,120 0.75 

 

640 

10.763 

 

24 24 576 

 

6,946 

 

Finishes and Hardware 

 

Lot 1 45,870 45,670 14,350 016 

  

46 120 5,400 . 

 

61,833 

 

Total Building 88 

    

75,275 19,130 

  

14,348 

   

7,666 

 

97,279 
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CONSTRUCTION COST ESTIMATE BREAKDOWN 

 

MI... 
cons AL£14IrJcl 1 Ii I 

 

lABU-GHRAIBPOLITICAL PRISON 

 

11,10•04/11 T 
( 3.489.563 

 

mama PCOVC5, WAWA I 11.4 IVO, I, I 

 

NE 

 

UN T Of 14415Rwt.0081 LABOR COST EOLIIPMENT 

 

UNE 
TO. ITEM EASuIll OUANTITY UNIT I TOTAL 4WINOURS RATE TOTAL DAYS RATE TOTAL 

 

TOTAL 

 

i Lot 

 

3600 I 

 

Reinnvettubleh I t 750 I 750 I 3.780 I 075 I 2835 I 3-0-r- 12.1 7185 

 

Eleetnetti I Lot I 1 50250 I 50250 6450 I 075 I 4838 I 451 24 I 1080 I 56168 

 

Stecnarical 

 

Lot 1 40500 40500 5575 075 I 2681 15 24 360 

 

43.541 

 

Comm* 6 Data 

 

Lot 1 1,200 1,200 535 0.75 401 21 24 

24 

48 

504 

1080 

1.550 I 

2.105 

 

Plumbing 1 Lot 1 41 12$ 41 125 4380 I 075 1 3285 

4.125 

18165 

45 

35 

 

45490 

89.375 

 

Finishes and Hardware 1 Lot 1 1 75.570 76.570 5.500 075 

Total Building NJ 

   

210.395 24.220 F - 1 

  

8304 

 

236 964 

 

Building SW 

 

X 

       

i 

 

Rubtah 
...

Remove 

 

Lot 1 

1 

835 835 

28,350 

4,250 0.76 3,188 30 120 3,600 ; 7,623 

 

Ele;incal 

 

Lot 28.350 5.350 0.75 4.013 45 18 2.160 : 34.923 

 

Ibecbanket 

 

Lot 1 43,600 43,503 1.580 0.75 1.185 15 48 720 45.405 

 

Commo 4 Date 

 

Lot 1 1,200 1,200 460 0.75 345 21 48 1,008 ' 2,553 

 

Plumbing 

 

Lot 1 46,000 16,000 8,750 0.75 6,563 45 a 2.160 53,723 

 

Finishes and Haroware 

 

Lot 1 119,930 1191930 14,360 0.75 10,763 45 120 5,100 136,003 

 

Total Building *10 

   

2361315 34,740 

 

26,055 

  

15,048 279,918 

             

&tiding ill 

 

X 

         

Remove Rublsh 

 

Lot 1 836 835 4,250 0.76 3,188 30 120 3,600 . 7,523 

 

Electrical 

 

Lot 1 28,350 28,350 6.350 075 4,013 45 48 2,160 ! 31,523 

 

414whankal 

 

Lot 1 43,500 43,503 1,680 0.76 1,186 16 48 720 

 

15,105 
- 

Commo I Data 

 

Lot 1 1,200 1.203 160 0.75 345 21 48 1,008 

 

2,563 

!Numbing 

 

Lot 

Lot 

1 

1 

45,000 

119,930 

45.000 8 750 0.75 6,563 46 48 2,160 ' 53,723 

 

Pinishos and HairMare 119,930 14 350 0.15 10,163 45 120 5,400 136,093 

 

Total &Meng St/ 

    

236815 34.740 

 

25,050 

 

15,048 279,918 

             

Building CZ 

 

X 

            

Remove Rebid, 

 

Lot 1 375 376 320 0.75 240 5 120 603 

 

1,215 

 

Efactneal 

 

Lot 1 13,250 13.250 1.150 0.75 863 21 48 1.008 

 

15,121 

 

Mechanical 

 

Lot 1 6,000 5,000 120 0.75 90 15 48 720 

 

6,810 

 

Comm,' Et Data 

 

Lot 1 1.200 1,203 460 075 345 21 48 1.006 

 

2,553 

 

Pumbing 

 

Lot 1 4.750 4,750 920 075 690 14 48 872 

 

6,112 

 

firels/tes and Hardware 

 

Let 1 61.650 51,650 5.515 075 4.211 45 120 5.400 

 

71,281 

Total Budding 812 

    

87.225 8,585 

 

6,439 

  

9,408 

 

11111171 
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CONSTRUCTION COST ESTIMATE BREAKDOWN 

  

GINITRAC 'CR 
construct 

  

emus ' Wig 

     

ABU-GI^RAIB POLITICAL PRISON 

i 

   

PRC"1"r1 3' ' 483 563 J  

     

VIIICIOSI MONS I RUINER 

 

RCM 

 

1=11011 '• 

   

LrE 

 

UNIT Of MATERIALCOST IADOR COST 

 

kly.,,vmt Ni 

DAYS PATE 

  

LINE 

No ITEM 

 

if43.111 OUANTITY UNIT TOTAL 11,4NNOURS RATE TOTAL TOTAL 

 

TOTAL 

 

Building 113 

 

lt 

           

Remove Rubish 

 

Lot 1 650 660 1.230 0.75 923 

 

14 120 1.680 

 

3.253 

 

Deeming! 

 

Lot 1 38,750 38,750 4.450 0.75 3.338 

 

30 48 1,440 

 

43.528 

 

Mechanical 

 

Lot 1 14.500 14.500 960 0.75 720 

 

15 48 720 

 

15.940 

 

Commo 8 Data 

 

Lot 1 1,200 1.200 820 0.75 615 

 

30 48 1.440 

 

3,255 

 

Plumbing 

 

Lot 1 17.550 17.550 3.500 0.75 2.825 

 

30 48 1,440 

 

21.615 

 

rin.00s dna Ilerdwecr 

 

Lot 1 41,075 41.075 8.750 075 6.563 

 

45 120 5,400 

 

53.038 

 

Total Boadicea 813 

    

113,725 19.710 14,783 

  

12.120 

 

140.628 

               

Blot I. Wall x14 

 

3 

            

Pp Wall to, Re-Consingtion 

 

Lot 1 ma 660 2,570 075 1,928 

 

45 120 5,400 

 

7.978 

 

Re-build wall 1100 teen 

 

La 1 15,000 15,000 4,450 075 3.338 

 

30 48 1,440 

 

19.778 

 

row SOO Wall 114 

    

170.450 35.480 26.610 

   

24.3E0 

 

27,755 

 

Site Wolk 

 

x 

    

- 

               

Remove Rubleal 

 

Lot 1 3.250 3,250 9,000 0.75 6,750 

 

21 707 14,847 1 24,547 

 

Electrical 

 

Lot 1 159,000 159,000 9,800 0.75 7,350 

 

45 48 2_16_10 . 168,610 

 

Mechanical 

 

Lot 1 4,500 4,600 1,430 0.76 1,073 

 

21 48 1,008 

 

6,581 

 

Comm* 8 Data 

 

Lot 1 15,000 16,000 4,600 0.75 3,376 

 

60 48 2,880 21,265 

 

Plumbing (Wale) 

 

Lot 1 32,500 32,500 9,700 0.75 7,275 

 

as 48 2,180 

 

41,935 

77,013 

 

Sewer 

Finishes and Hardware 

 

Lot 

Lot 

1 

1 

64.300 

45,500 

64,300 9.750 0.75 7,313 

 

45 ' 120 5,400 

45,600 14,600 0.75 10,875 

 

60 120 7.200 63575 

 

Total Sim Work 

    

324,050 58,680 

 

44,010 

  

35,656 403,715 

              

award Towers 

 

x 

  

375 

        

Remove Rubish Lot 1 376 40 0.75 30 

 

2 120 240 646 

 

Elecineal 

 

Lot 

Lot 

1 3,850 3.850 

4,800 

6,450 

750 

am 

0.75 

4,838 

563 

 

30 48 . . ._ 
14 48 

1,440 

672 . 

10,128 

 

Meehan:cal 1 4,800 6,035 

 

Commo a Data 

 

Lot 1 5,000 6,000 980 0.75 720 

 

21 as 1,008 ' 7,728 

 

Plumbing 

 

Lot 1 1,560 1,650 420 0.76 315 

 

14 48 672 2,637 

I IF/ashes und Hardware I Lot I I 51,300 51.300 5.615, 075 I 4,211 

 

301 120 3.800 1 59,1111 

 

Total Guard  Towers 

   

67,875 14,235 

 

10,676 

  

7,632 

 

86,163 
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COALITION PROVISIONAL AUTHORITY 
BAGHDAD, IRAQ 

INFORMATION MEMORANDUM 

TO: Presidential Envoy L. Paul Bremer, Administrator. CPA 

FROM: MG Donald F. Campbell, Senior Advisor, Ministry Of Justice 

SUBJECT: SELECTION OF SITE FOR MAXIMUM SECURITY PRISON 

DATE: 29 June 03 

1. We have been actively engaged in an analysis of the various options available 
for selecting a site for the construction of a maximum security prison facility 
since my meeting with you, Ambassador Clayton McManaway, Mr. itiM 

and Mr.r this past week. Those alternatives are 
outlined on the attached memo to me from Mr. 

2. This action has been worked by the following individuals:(a) Mr. 
who has been in the prison Service of Northern Ireland for a total of 

31 years and has been prison Governor for the Maze, Belfast and Maghabery 
high security prison facilities. He has also served as the Director of the Penal 
Management Division of the UN Operation in Kosovo for the past four years. 
(b)LILI" who holds a Master's Degree in Crime and 
Corrections and has served as the head of the Fort Levenworth Prison 
Facility. He also was in charge of the Prison systems in Texas (four years),  
New Mexico (four years) and Utah (six and one half years). (c) MLr 

who has an MBA and has completed his course work for a PHD in 
Public Administration. Mr. was employed in the prison system of 
Arizona for a total of eighteen years and served as its head for the last seven. 

3. We all understand the reluctance to use any facility with a reputation as 
grim as that of Abu Ghraib Prison. 

4. We believe that we have looked at all possible alternatives for the 
construction of a prison which will adequately handle the number of high 
security detainees we expect to receive over the next twelve months. 

5. We have begun the first phase of a rehabilitation program which will result 
in the completion of cells which are capable of housing up to four thousand 
maximum security prisoners at Abu Ghraib Prison. We believe this to be the 
only viable short term alternative within all of Iraq. 

6. Currently the only place we are able to confine high security prisoners is at 
temporary facilities using tents and razor wire barriers. As you are aware 
these facilities have resulted in a number of demonstrations, riots and break 

MN% 



Request for Proposal 
Statement of Work 

Abu-Ghraib Maximum Security Prison 

1. Description of action:  Al-Erez Company, General Contracting ltd. is requested 
to provide a cost proposal for the reconstruction of the the dining facility, kitchen 
and various storage factility. The contractor shall provide all material, labor and 
equipment that will provide a complete and usable facility that will accommodate 
a dining operations that will support 4,500 personnel and that may be utilized for 
the intended purposes. The contractor shall employeethe services of a 
professional qualified to design, layout, and select the approprate dining facility 
equipment that will support the contract requirement. In addition, provide a 
detailed work plan that includes all dining facilities equipment for review and 
approval prior to final agreement on price. 

Civil Works: 

a. Remove rubish, clean all floors in preparation for painting. The concrete surface 
shall receive two coats of oil base paint. 

b. Steelworks, the work shall include the following 
I . Repairing or replacing the existing damaged doorlocks (Folger Adam) 

2. Fixing of slide locks. 
c. Clean outside and inside the site, removal of waste materials, damping the holes 

then leveling the site area. 
d. Removing and replacing of all glass window panes. 

Plumbing Work: 

e. Install PVC pipes size 6 inc, back filling with clean sand, also include casting and 
maintenance of the existing and the new spetic tank with supplying of cast iron 
cover, with all the connection with the main sewage network. 

f. Supply and install cast iron rain water pipes with all necessary accessories and 
fitting required to complete the work. 

g. Maintenance of the main water storage tank for drinking water, and complete the 
connection for the internal water system with the external network. The work also 
include complete and finish all internal sanitation work and connect all sanitary 
blocks (WC, bathroom, shower). 

h. Supply and fix oriental WC and wash basin with all required fittings and 
accessories. Complete connection of water pipes to damage sanitary blocks. 

i. Supply and fix water pipes to the upper water tanks. 
j. Supply and lay water pipes between water storage tank to the mainwater storage 

tank. 
Electrical:  

k. Supply and install complete electrical works (wiring, fittings, circuts, ceiling fans. 
exhaust fans, lightings, cables, panles, and circuit breakers.... Etc). 



COORDINATIONAND ADMINISTRATIVE REQUIREMENTS: (Dinning) 

a.The contractor and owner shall agree to the applicable use of the Rebublic of Iraq, 
Ministry of Planning, Legal Department, "Conditions of Contract for Civil 
Engineering Works. The contractor shall comply with all Iraqi Construction 
standards. 

b. Contractor to be prepared to conduct kick-off meeting at a time designated by the 
Ministry of Justice or representative. Contractorto schedule and provide to the 
engineer, after contract Notice to Proceed, detailed schedule, lead times on 
equipment, material submittals introduce dedicated project team and supervision 
convey thorough understanding of the project requirements. 

c.Contractor to conduct regular coordination meetings to improve efficiency and 
coordination among trades. The on site Resident Engineer and/or his/her 
representative will attend meeting in order to expedite answers to issues. 

d.Contractor shall coordinate work schedule with the Ministry of Justice. 

2. Price proposal for the statement of work shall be submitted in 14 calendar days 
fiom receipt of the request for proposal. 

3. Provide an abbreviated work plan (after contract award) as follows: 
a. Prepare general methodology for accomplishing the work. 

b. Provide a project schedule (bar chart) indicating completion within the stated 
time of completion. 

c. Conduct a work plan review meeting before commencing construction 
activities. 

4. Liquidated Damages. The penalty for delay shall be S50.00 U.S.dollars for each 
day in accordance with Clause 48 of Part 1 of the conditions of contdracdt subject to a 
maximum of 10% of the contract price unless otherwise stipulated I the Form of 
Contract. 

5. Performance Time. The contractor shall Commence, Prosecute, and Complete all 
work ready for use no later than the time specified. Performance time for this work is 
120 calendar days. 

6. Contractor Employee's. The contractor shall comply with clause 35 "Contractor's 
Employees" of the Conditions of contract for civil engineering works. 

7. Safety of Site Operations. The contactor shall take full responsibility for the 
adequacy, stability and safety of all Site operations and methods of construction 
employed by the contractor in the execution of the works. 



Request for Proposal 
Statement of Work 

Abu-Ghraib Maximum Security Prison 

1. Description of action:  Al-Erez Company, General Contracting ltd. is requested 
to provide a cost proposal for an additional two cell blocks identifed as three half 
cell blocks (B) and one half cell block identified as (D) see attached. The 
contractor shall provide all material, labor and equipment to complete the two 
additional cell blocks so that they may be used for their intended purposes. 

Civil Works: 

a. Remove rubish, clean all floors in preparation for painting. The concrete surface 
shall receive two coats of oil base paint. 

b. Steel works, the work shall include the following 
1.Repairing or replacing the existing damaged doorlocks (Folger Adam) 
2. Fixing of slide locks. 

c. Casting the external walkways 200 ml, 2m wide 
d. Clean outside and inside the site, removal of waste materials, damping the holes 

then leveling the site area. 
e. Removing and replacing of all glass window panes. 

Plumbing Work: 

f. install PVC pipes size 6 inc, back filling with clean sand, also include casting and 
maintenance of the existing and the new spetic tank with supplying of cast iron 
cover, with all the connection with the main sewage network. 

g. Supply and install cast iron rain water pipes with all necessary accessories and 
fitting required to complete the work. 

h. Maintenance of the main water storage tank for drinking water, and complete the 
connection for the internal water system with the external network. The work also 
include complete and finish all internal sanitation work and connect all sanitary 
blocks (WC, bathroom, shower). 

I. Supply and fix oriental WC and wash basin with all required fittings and 
accessories. Complete connection of water pipes to damage sanitary blocks. 

j. Supply and fix water pipes to the upper water tanks. 
k. Supply and lay water pipes between water storage tank to the mainwater storage 

tank. 
Electrical:  

I. Supply and install complete electrical works (wiring, fittings, circuts, ceiling fans, 
exhaust fans, lightings, cables, panles, and circuit breakers.... Etc). 



COORDINATION AND ADMINISTRATIVE REQUIREMENTS: (Cell Block) 

a. The contractor and owner shall agree to the applicable use of the Rebublic of Iraq, 
Ministry of Planning, Legal Department, "Conditions of Contract for Civil 
Engineering Works. The contractor shall comply with all Iraqi Construction 
standards. 

b. Contractor to be prepared to conduct kick-off meeting at a time designated by the 
Ministry of Justice or representative. Contractor to schedule and provide to the 
engineer, after contract Notice to Proceed, detailed schedule, lead times on 
equipment, material submittals introduce dedicated project team and supervision 
convey thorough understanding of the project requirements. 

c. Contractor to conduct regular coordination meetings to improve efficiency and 
coordination among trades. The on site Resident Engineer and/or his/her 
representative will attend meeting in order to expedite answers to issues. 

d.Contractor shall coordinate work schedule with the Ministry of Justice. 

2. Price proposal for the statement of work shall be submitted in 14 calendar days 
from receipt of the request for proposal. 

3. Provide an abbreviatedwork plan (after contract award) as follows: 
a. Prepare general methodology for accomplishing the work. 

b. Provide a project schedule (bar chart) indicating completion within the stated 
time of completion. 

c. Conduct a work plan review meeting before commencing construction 
activities. 

4. Liquidated Damages. The penalty for delay shall be $50.00 U.S. dollars for each 
day in accordance with Clause 48 of act 1 of the conditions of contdracdt subject to a 
maximum of 10% of the contract price unless otherwise stipulated! the Form of 
Contract. 

5. Performance Time. The contractor shall Commence, Prosecute, and Complete all 
work ready for use no later than the time specified. Performance time for this work is 
120 calendar days. 

6. ContractorEmployee's. The contractor shall comply with clause 35 "Contractor's 
Employees" of the Conditions of contract for civil engineering works. 

7. Safety of Site Operations. The contactor shall take full responsibility for the 
adequacy, stability and safety of all Site operations and methods of construction 
employed by the contractor in the execution of the works. 
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COALITION PROVISIONAL AUTHORITY 
BAGHDAD, IRAQ 

ACTION MEMORANDUM 

TO: Administrator, CPA 

FROM: Commander, CJTF-7 

SUBJECT: Abu Ghraib Prison 

Renovation of Abu Ghraib prison for use as a medium-maximum security facility is essential to 
the restoration of security and order in Iraq. Abu Ghraib is the only maximum security facility in 
the country. Despite its past, Abu Ghraib must be used until a new maximum security prison is 
built at another location. The recommended course of action for Abu Ghraib is as follows: 

• Complete the CPA approved $200,000.00renovation to enable Abu Ghraib to house an 
initial 400 prisoners and relieve pressure on other detention facilities. 

• Construct a temporary modular Internment Facility (plywood and canvas, with adequate 
sanitation, security and family/attorney visitation features to comply with ICRC 
standards) at Abu Ghraib to provide humane interim detention capability pending 
completion of the Abu Ghraib renovation. 

• Execute the $1.75 million renovation of the prison, approved by the Program Review 
Board on 22 June, in order to make it capable of handling approximately 3,100 prisoners. 

• Concurrently, hire and train a prison guard force using veteran's preference for former 
Iraqi soldiers who will operate the prison under Coalition supervision. 

• Dedicate the renovated prison as a model or showcase facility for all future prisons in 
Iraq, utilizing the United Nations and CPA Memorandum Number 2 standards for penal 
facilities. 

• Designate a portion of the old facility as a memorial to the Iraqis who were killed or 
tortured at Abu Ghraib. Raze the remainder, less any area designated as a memorial. 

• Rename the renovated prison to clearly disassociate the facility from its past. 

• Publicly commit to build a new medium-maximum security facility in another location 
that will replace Abu Ghraib entirely within two to three years. 

ACTION REQUESTED: That the Administrator approve the recommended course of action. 

COORDINATION: Coordination has been accomplished with the Senior Policy Advisor to the 
Ministry of Interior, the Senior Advisor to the Ministry of Justice and the CPA General Counsel, 
who concur with the recommended course of action. 
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ERB COMPANY 

Genera Contracting Ltd. 

la I 

No.: 
Date. 

To \ MP (US) 

Sub./ Invoice 

Dear Sirs, 

We request you the total payment of 30000$ on the behalf of the bakeries as far 
as we have completed all the work concerned in the tender 

Thankyouforyour cooperation with our best regards. 

.; 

Direicfor Manager 
MOHAMMED AL KHAFAJY. 
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E4  COMPANY 

In9 

, age 

C:3 R 
Ge erol Con 

No.: 
Tolool t .n0.7 

Date: 

Tot MP (US) 

Sub. / Invoice 

Dear Sirs, 

We request you the total payment of 85000$ on the behalf of the medical unit at 
Abu Grab prison as far as we have completed all the work concerned in the 
tender 

Thankyoufo r yo ur cooperntion with our hest regards. 

Dire&or Manager 
MOHAMMED AL KHAFAJY. 
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MEMORANDUM 

TO: Judge Donald Campbell 

FROM: Department of Prisons 

SUBJECT: Alternatives for Maximum Security Prison Facilities 

We are continuing to examine potential alternatives for housing maximum 
security and dangerous detaineedinmates in lieu of using the maximum security 
compounds located at the Abu Ghraib Prison complex for the shortest possible 
timeframes. 

1. Review of existing assessed prison facilities earmarked for re-
activation to support the Iraq criminal justice system currently and in the 
short term. 

a. Al Hakmia (116 maximum security beds) 

This prison complex was operated by the Iraq Internal Security Agency, 
commonly called the Secret Police. This facility housed high security "political" 
and foreign prisoners. It also obviously served as a major headquarters for the 
Agency. All buildings are brick/masonry structures with a plaster finish. The four-
story main structure is the housing areas for all prisoners as well as a large 
administrative headquarters. Prisoner housing was on the 3 and 4th floor 
levels. The third floor consists of 50 cells. Each cell was 9' x 9'. This cell block 
can accommodate 100 maximum security prisoners. The fourth floor consists of 
8 additional maximum security cells. This facility can provide a total of 116 
maximum security beds for high custody or dangerous inmates. 

b. Kanban'i Saad Prison. 

In the assessment team's initial inspection on May 24th  of this new prison that 
was under construction when the coalition forces began hostilities, there were 20 
new cell blocks in two compounds that provided approximately 2,800 secure 
beds. Following the initial phase of hostilities, 153 Arab families moved into the 
complex. By June 12th, these Arabs had substantially disassembled the walls 
and structures rendering the facility unusable. Even though the structures have 
been mostly destroyed and cannot be refurbished for use in the immediate or 
short terms, there are foundations, infrastructure and some cell block structures 
that can be renovated and rebuilt. It would be necessary to relocate the Arab 
families in order to do a thorough estimate of what is needed to rebuild the cell 
blocks for permanent use. Although the team has not been able to do a 
complete assessment of the complex, it is estimate that the previously existing 
prison beds could be placed back into operation within twelve to eighteen 
months. 



The Kanban'i Saad prison site is also considered an ideal location for future 
construction of a replacement maximum security prison(s) for the Abu Ghraib 
Prison complex. The complex is very large and has the potential capability of 
providing separate prison compounds to support the future Iraq criminal justice 
system's needs. Construction time for a new secure maximum security prison on 
this complex is estimated to be approximately thirty to thirty-six months. 

Therefore, it is again strongly recommended that action be taken to 
relocate the Arab families occupying the site, and that the military secure 
this site so that planning and assessments can proceed in the near future. 

c. No other prisons found throughout the country of Iraq are 
capable of housing maximum security inmates. 

2. Other Alternatives. 

New Construction. The team has recommended that a minimum of three (3) 
maximum security 3,000 bed modern modular designed state-of-the-art prisons 
be constructed throughout Iraq. The first one in the central area (Baghdad), and 
duplicates built in northern and southern Iraq. It is estimated that each of 
these prisons will cost approximately $180 to $200 million, and take 30 to 
36 months to complete. This is considered to be the long-term permanent 
solution to fully support the needs of a fully operational criminal justice system. 

Prefab cell Housing. The team is currently collecting information and data on 
the feasibility of bringing into Iraq prefab maximum security cell housing that can 
be placed in a timely manner to support the growing needs of the criminal justice 
system. There are companies that prefab cells that can be brought in and set in 
place, connected to sewer, water, electrical systems and be in operation quickly. 
Normally these systems are used to expand existing facilities. A US/UK 
company has been contacted for information. It is unknown if quantities of such 
prefab cells are available, how long it would take to obtain this type of housing, 
and what the costs of such construction would be. We hope to be able to have 
answers to these questions in the near future. This information may be available 
by the close of business on 26 June 2003 

Prison shipslbarges. The team is attempting to gather information on the 
feasibility of obtaining prison shipslbarges that could be placed in the area of the 
Port of Um-Qasser. It is unknown if any such ships or barges exist that would 
be available within the near future, the cost of such a facility, and the ability to 
have the ship brought to Iraq. One team member has in the past researched 
this option and determined that it takes 12-18 months to build a prison ship 
or barge. 



The major disadvantage of locating a prison ship at Um-Qasser is the 
logistics cf transporting high security inmates on a twelve hour trip from 
Baghdad to southern Iraq. Given the opportunity for escape and ambush, the 
trip would be extremely labor intensive to insure safety and security of the 
transporting contingent. 

The prison assessment team will continue to explore other alternatives to the use 
of Abu Ghraid Prison. At this point in time, we have found no other facilities that 
can provide up to 4,000 maximum security beds between now and the end of this 
year. The team supports the use of Abu Grab prison only until new facilities can 
be constructed. The estimated time frame would be 30 to 36 months once 
approval for new construction is received. Once assessed, perhaps the 
use of the Kanban'i Saad prison site can shorten the estimated time that a 
new prison could be constructed and in operation. 

CC: 

Department of Prisons, 1830 hrs, 10 June 2003) 

Ne3) Deputy Senior Advisor, Ministry of Interior 
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1 July 2003 

TO: Presidential Envoy L. Paul Bremer 

SUBJECT: Maximum-security prison 

Administrator, 

Judge Donald F. Campbe 
Senior Advisor, Ministry 

isional Au oritv 

FROM: 

/sa-e, faz 

ACTION MEMORANDUM 

re) 

SUMMARY AND PURPOSE 

A maximum-security prison is urgently needed. Only Abu Ghraib prison could 
safely house an appreciable number of high-security detainees within three years. I 
therefore recommend that you approve reconstruction of temporary maximum-secuttiv 
cell blocks at Abu Ghraib, despite its grim reputation, pending construction of a new 
maximum-security facility at Kanban'i Saad. A memorial should be located at Abu 
Ghraib as soon as possible, with appropriate notice to the public. 

DISCUSSION 

As we discussed last week, the Coalition lacks a maximum-security prison for 
high-security detainees. Currently such detainees can only be confined at temporary 
facilities using tents and razor wire barriers. As you are aware, the deficiencies in such 
facilities have occasioned a number of demonstrations, riots and breakout attempts, 
resulting in two prisoners killed and over thirteen injured. Although to my knowledge no 
Coalition soldiers have been seriously injured, they are at grave risk. 

Several alternatives for providing a maximum-security prison were investigated by 
and T-5-- of the CPA Prisons Department--

whose combined experience working in and operating prison systems exceeds a half-
century*--and myself. Those alternatives are outlined in the attached memorandum from 

• Mr. the Senior Prisons Consultant, has been in the prison Service of Northern Ireland for a total of 31 years 
and has been prison Governor for the Maze, Belfast and Magbabery high security prison facilities. He has also 
served as the Director of the Penal Management Division of the UN Operation in Kosovo for the past four years. 
Mr. holds a Master's Degree in Crime and Corrections and has served as the head of the Fort Levenworth 
Prison Facility. He also was in charge of the Prison systems in Texas (four years), New Mexico (four years) and 
Utah (six and one half years). Mr. 1111. has an MBA and has completed his course work for a PhD in Public 
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DMC, 
Department of Prisons 

udgePonáid Campbell 

SUBJECT: Alternatives for Maximum Security Prison Facilities 

We are continuing to examine potential alternatives for housing maximum 
security and dangerous detainees/inmates in lieu of using the maximum security 
compounds located at the Abu Ghraib Prison complex for the shortest possible 
timeframes. 

1. Review of existing assessed prison facilities earmarked for re-
activation to support the Iraq criminal justice system currently and in the 
short term. 

a. Al Hakmia (116 maximum security beds) 

This prison complex was operated by the Iraq Internal Security Agency, 
commonly called the Secret Police. This facility housed high security "political" 
and foreign prisoners. It also obviously served as a major headquarters for the 
Agency. All buildings are brick/masonry structures with a plaster finish. The four-
story main structure is the housing areas for all prisoners as well as a lar5e 
administrative headquarters. Prisoner housing was on the 3rd  and 4th floor 
levels. The third floor consists of 50 cells. Each cell was 9' x 9'. This cell block 
can accommodate 100 maximum security prisoners. The fourth floor consists of 
8 additional maximum security cells. This facility can provide a total of 116 
maximum security beds for high custody or dangerous inmates. 

b. Kanban'i Saad Prison. 

In the assessment team's initial inspection on May 24th  of this new prison that 
was under construction when the coalition forces began hostilities, there were 20 
new cell blocks in two compounds that provided approximately 2,800 secure 
beds. Following the initial phase of hostilities, 153 Arab families moved into the 
complex. By June 12th, these Arabs had substantially disassembled the walls 
and structures rendering the facility unusable. Even though the structures have 
been mostly destroyed and cannot be refurbished for use in the immediate or 
short terms, there are foundations, infrastructure and some cell block structures 
that can be renovated and rebuilt. I: would be necessary to relocate the Arab 
families in order to do a thorough estimate of what is needed to rebuild the cell 
blocks for permanent use. Although the team has not been able to do a 
complete assessment of the complex, it is estimate that the previously existing 
prison beds could be placed back into operation within twelve to eighteen 
months. 
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system's needs. Construction time for a new secure maximum security prison on 
this complex is estimated to be approximately thirty to thirty-six months. 

Therefore, it is again strongly recommended that action be taken to 
relocate the Arab families occupying the site, and that the military secure 
this site so that planning and assessments can proceed in the near future. 

c. No other prisons found throughout the country of Iraq are 
capable of housing maximum security inmates. 

2. Other Alternatives. 

New Construction. The team has recommended that a minimum of three (3) 
maximum security 3,000 bed modern modular designed state-of-the-art prisons 
be constructed throughout Iraq. The first one in the central area (Baghdad), and 
duplicates built in northern and southern Iraq. It is estimated that each of 
these prisons will cost approximately SI80 to S200 million, and take 30 to. 
36 months to complete. This is considered to be the long-term permanent 
solution to fully support the needs of a fully operational criminal justice system. 

Prefab cell Housing. The team is currently collecting information and data on 
the feasibility of bringing into Iraq prefab maximum security cell housing that can 
be placed in a timely manner to support the growing needs of the criminal justice 
system. There are companies that prefab cells that can be brought in and set in 
place, connected to sewer, water, electrical systems and be in operation quickly. 
Normally-these systems are used to expand existing facilities. A US/UK 
company has been contacted for information. It is unknown if quantities of such 
prefab cells are available, how long it would take to obtain this type of housing, 
and what the costs of such construction would be. We hope to be able to have 
answers to these questions in the near future. This informatiort..may_-be_amailable 
by the close of business on 26 June ?003 

Prison ships/barges. The team is attempting to gather information on the 
feasibility of obtaining prison ships/barges that could be placed in the area of the 
Port of Urn-Qasser. It is unknown if any such ships or barges exist that would 
be available within the near future, the cost of such a facility, and the ability to 
have the ship brought to Iraq. One team member has in the past researched 
this option and determined that it takes 12-18 months to build a prison ship 
or barge. 
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The prison assessment team will continue to explore other alternatives to the use 
of Abu Ghraid Prison. At this point in time, we have found no other facilities that 
can provide up to 4,000 maximum security beds between now and the end of this 
year. The team supports the use of Abu Grab prison only until new facilities can 
be constructed. The estimated time frame would be 30 to 36 months once 
approval for new construction is received. Once assessed, perhaps the 
use of the Kanban'i Saad prison site can shorten the estimated time that a 
new prison could be constructed and in operation, 

DP) 

Department of Prisons, 7830 hrs, 70 June 2003) 

CC: r" Deputy Senior Advisor, Ministry of Interior 
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COALITION PROVISIONAL AUTHORITY 

BAGHDAD 

• 

1 February 2004 

TO: Sarkies Seebo Sarkies 

FROM: Advisor, CPA- MoF 

SUBJECT: Release of Funds Eor Abu Givaib Prison Reconstruction 

On June 22,2003 the Program Review Board was presented with the request for funding to 
reconstruct the Abu Ghraib prison. PRB decision 223 was approved on July 13,2003, from 
vested funds. At this time $1,775,500 was allotted to fund this project. This funding is totally 
independent from the operating funds found in the Iraqi budget for the Ministry of Justice. • 
Due to the source of funding, the CPA office of the Senior Advisor to the Ministry of Finance. 
authorizes you to pay the Al-Erez Company in the amount of $510,500 for services rendered. 
The funds are to be withdrawn from Ministry of Justice account 43034 in the Rafidain, Al 
Mansour branch. 

• 
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COALITION PROVISIONAL AUTHORITY 
Ministry of 'Justice, Iraqi Correctional Services 

BAGHDAD, IRAQ 
APO AE 09302 

1 February 2004 
MEMORANDUM FOR RECORD 

SUBJECT: Authority to Draft Payment to Al Erez Co. 

This memorandum shall serve as notice that Sarkies Seebo Sarkies is authorized to draft 
payment from the Prisons Department emergency funds account at the Rafidain Bank, Al 
Mansour branch. These funds are currently held in the MOJ, Prisons Budget account. 

Sarkies Seebo Sarkies is directed, without option, to make payment on the overdue 
account Mohammed Kamil Jwad Al-Khafajy. 

The authority includes drafting checks against the following contracts for Abu Ghraib 
prison: 

• $184,000 Building of Guard Towers 
• $196,000 Administrative and Reception Areas 
• $172,000 Rebuilding Cell Block C 
• $172,000 Rebuilding Cell Block D 
• $67,000 Rebuilding Sewing Factory 
• $195,000 Rebuilding Laundry Facility 
• S135,000 Completion of all Medical Wings 

Sarkies Seebo Sarkies is hereby directed to make payment for the balance due of U.S. 
$5 10,500 per attached invoices. As noted in the memorandum dated 24 August 2003 the 
balance of each contract is due upon contract completion. 

The Baghdad Central project was completed on 3 1 December 2003. Normal tendering 
processes were not possible at the time of contract letting. The contract was awarded to 
Al-Erez Company in order to refurbish the prison quickly under emergency conditions. 

These funds are authorized, controlled and directed for release at the sole discretion of 
CPA and are not to be regulated by any Iraqi ministry. Interference s in violation of 
CPA Regulation #3 and CPA Memoranclun  1t41e-1 / 7 

Military Prisons AdNiiior 
Ministry of Justice 





    

    

 

 COMPlitlif 

     

(S7ca.isP Co , rocting u,&  
No.: 
Date: 

To/MP (US) 
Sub/Recite 

Accept our regards, 
Please be informed that we have received a payment of 172000$ on 

the behalf of Abu Graib prison (block 3 and 4). 

Thank you for your co-operation 

1/ 
114 

Mohammed Al-Kafajy 
General Manager 

Andad Al-Rabia' St. - In Front GE Embassies Area - Tel. 5424774 Fax. 5422395 



COMPAllY 

on ractin 
•

+:§2ste 

No.: 
Date: 

att. ILIMAPD 

To/MP (US) 
Sub/Recite 

Accept our regards., 

Please be informed that we have received a payment of 12000/- US$ 
for constructing the wall around the death chamber. 
Thanks • 

Mohammed Al-Kafaj 
General Manager 

• 
Iraq - Baghdad - Al-Rabia' St. - hi Front Of Embassies Area Tel. 5424774 Fax.5422395 
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To/MP (US) 
Sub/Recite 

• 

 
 

 

  
 

Accept our regards, 
Please be informed that we have received a payment of 180000 Son 

the behalf of the kitchen of Abu-Graib prison. 

Thank you for your co-operation 

Mohammed Al-Kafajy 
General Manager 

Crean LaflGJS. 

 

Iraq - Baghdad - Al-Rabia' St - In Front Of Embassies Area Tel. 5424774 Fax.5422395 



C01111PAHV 

Oat0ftal C€Mfreg 

tfi 
ND.: 
Date: 

To / MP (US) 

Subject/Estimate of the Kitchen of Abo Graib Prison 
Item Price 

Construction 

 

1-Total interior and exterior patching and painting of the building. 

 

2-Replace or refurbish window casting,frames and replace all broken glass. 

 

3-All floors.floor tile with in the facility shall be cleaned and repaired. 

 

4-Replace or repair all doors.doors jambs and necessary hardware so that the door will be 
fully operational and where logically required all locks shall be functional. 

 

5-Replace and restored to fully operatoinal condition the air conditioning units.heating,and 
or ceiling fans. 

 

Electricity 

 

1-Every room shall have adequate lighting. 

 

2-The electrical system shall be safe secure and restore to fully operational condition. 

 

Water/Sanitary 

 

1-Every wc/restroom shall be fully functional,clean.All toilets and sinks shall be replaced 
as required. 

 

2-All drains and waste lines shall be cleaned,rodded and fully functional. 

 

Site work 

 

1-Clean the exterior of the building as necessary to remove stains from fire damage. 

 

2-Clean the yard from any UX0,trash or any unsafe condition. 

 

3-Restore the security barrier to barbed wire as needed. 

 

4-Install adequate security lighting. 

 

5-Install a sign that denotes the stations name and unit (in Arabic and English) on the 
exterior front of the building. 

 

NOTE: 

 

Supply all the equipments for the kitchen except supplying the backer,/ for the bread 

 

Total in US$ /---) 180000 

I. 
Mohammed Al-Kafajy 

General Manager 

Iraq - Baghdad - Al-Rabla' St. - In Front Of Embassies Area TeL 5424774 Fax.5422395 



• 

• 

• 

Senior Prisons Advisor 
Dept of Prisons, MoJ 

6 

Ministry of Justice 
Department of Prisons 

Office of Coalition Provisional Authority 
Baghdad, Iraq APO AE 09302 

24 August 2003 

MEMORANDUM FOR RECORD 

SUBJECT: Authority to Draw Funds for Abu Ghraib Contract Payments 

This memorandum shall serve as notice that Mr. Khazi Yaseen Taha, Sarkies Sibo 
Sarkies, and Hameed Jabour Aboud are the authorized account managers for the Prisons 
Department emergency funds account at the Al Rafidain Bank, Al Mansour branch. 

The authority includes drafting checks against the following contracts for Abu Ghraib 
prison: 

Si

 

84,000 
• S196,000 

$172,000 
$172,000 
$30,000 
$67,000 
$195,000 
S30,000 
$85,000 

• $135,000 
2c,4 

Checks will be drafted at 20% of each contract as a down payment and to begin 
construction. The balance of each contract is due upon contract completion. 

"..) Building of Guard Towers 
Administrative and Reception Areas 
Rebuilding Cell Block C 
Rebuilding Cell Block D 
Baking Ovens 
Rebuilding Sewing Factory 
Rebuilding Laundry Facility 
Cleaning of Abu Ghraib grounds 
Rebuilding of Medical Wing A 
Completion of all Medical Wings 



 COMPAHY 

(Serif Ce alitatriv Ut 

k ans. umusoe 

— 
No.: 
Date: 

To/MP (US) 

Item Price 
Construction 

 

1-Total interior and exterior patching and paintina of the buildina. I 

2-Replace or refurbish window casting,frames and replace all broken glass. 

 

3-All floors,floor tile with in the facility shall be cleaned and repaired. 

 

4-Replace or repair all doors,doors jambs and necessary hardware so that the door will be 
fully operational and where logically required all locks shall be functional. 

 

5-Replace and restored to fully operatoinal condition the air conditioning units,heating,and 
or ceilina fans. 

   

I-Every room shalt have adequate lighting. 

 

2-The electrical system shall be safe secure and restore to fully operational condition. 

 

Water/Sanitary 

 

1-Every wcirestroom shall be fully functional,clean.All toilets and sinks shall be replaced 
as required. 

 

2-Al drains and waste lines shall be cleaned.rodded and fully functional. 

 

Site work 

 

1-Clean the exterior of the building as necessary to remove stains from fire damage. 

 

2-Clean the yard from any UXO.trash or any unsafe condition. 

 

3-Restore the security barrier to barbed wire as needed. 

 

4-Install adequate security lighting. 

 

5-Install a sign that denotes the stations name and unit (in Arabic and English) on the 
exterior front of the building. 

  

Total in US $ --) 1 184000 I 

Meth mmori A 1_1(nfohi 



qi.att 110,, 

)ate: 

To/ MP (US) 
Subject/Estimate of Abo Graib Prison -Adminstration,reception and 
information buildings 

Item Price 
Construction 

 

1-Total interior and exterior patching and painting of the building. 

 

2-Replace or refurbish window castirg,frames and replace all b'oken glass. 

 

3-All floors floor the with in the facility shall be cleaned and repaired. 

 

4-Replace or repair all doors.doors jambs and necessary hardware so that the door will be 
fully operational and where logically required all locks shall be functional. 

 

5-Replace and restored to fully operatoinal condition the air conditioning units,heating,and 
or 3eiling fans. 

 

!Electricity 

 

1-Every room shall have adequate lighting. 

 

2-The electrical system shall be safe secure and restore to fut2perational condition. 

 

Water/Sanitary 

 

1-Every wcirestroorn shall be fully functional,clean.All toilets and sinks shall be replaced 
as required 

 

2-All drains and waste lines shall be cleaned,rodded and fully functional. 

 

Site work 

 

1-Clean me exterior of the building as necessary to remove stains from tire damage 

 

2-Clean the yard from any UXO.trash or any unsafe condition. 

 

3-Restore the security barrier to barbed wire as needed. 

 

4-Install adequate security lighting. 

 

5-Install a sign that denotes the stations name and unit (in Arabic and English) on the 
exterior front of the building. 

   

Total in US $ , , 

1 

19.6000. 

Moh med Al-Kafajy 
General Manager 

Iraq - Baghdad - Ai-Rabia St, - ,r) Front Of Embassies Area: te.t. 5424774 Fax.5422395 
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SnCt4nt_e 

or.171, 

To! MP (US) 
Subject/Estimate of Abo Graib Prison - Block C - 

Item Price 
Construction 

 

1-Total interior and exterior patching and painting of the building 

 

2-Replace or refurbish window casting,frames and replace all broken glass. 

 

3-All floors,floor tile with in the facility shall be cleaned and repaired. 

 

4-Replace or repair all doors,doors jambs and necessary hardware so that the door will be 
fully operational and where logically required all locks shall be functional. 

 

5-Replace and restored to fully operatoinal condition the air conditioning units,heating,and 
cr ceiling fans 

 

,Electricity 

 

1-Every room shall have adequate lighting. 

 

2-The electrical system shall be safe secure and restore to fully operational condition. 

 

, Water/Sanitary 

 

1-Every wc/restroom shall be fully functionalclean.All toilets and sinks shall oe replaced 
as requirea. 

 

2-All drains and waste lires shall be cleaned.rodded and fully functional 

 

Site work 

 

1-Clean the exterior of the building as necessary to remove stains from fire damage. 

 

2-Clean the yard from any UXO.trash or any unsafe condition. 

 

3-Restore the security barrier to barbed wire as needed. 

 

4-Instal adequate security lighting. 

 

5-Install a sign that denotes the stations name and unit (in Arabic and English) on the 
exterior front of the building. 

   

Total in US $ /' .Th 172000 

ii 

Mohammed Al-Kafajy 
General Manager 

10.1Q, Lanquep 

Iraq - Baghdad - Al-Rabia' St. - In Front Of Embassies Area Tel. 5424774 Fax.5422395 



111 COMPAIIV 

COitt:talti is 

..ientansup. No; 
Date: 

  

o f 11 

  

    

uncugo 

To! MP (US) 

Price 
Construction 

I-Total interior and exterior patching and painting of the building. 

2-Replace or refurbish window casting.frames and replace all broken glass. 

  

3-All floors.floor the with in the facility shall be cleaned and repaired. 

 

4-Replace or repair all doors,doors jambs and necessary hardware so that the door will be 
fully operationai and where logically required all locks shal. be functional. 

 

5-Replace and -estored to fully operatoinal condition the air conditioning units,heating,and 
or ceiling fans. 

 

I-Every room shall have adequate lighting. 

 

2-The electrical system shall be safe secure and restore to fully operational condition. 

 

Water/Sanitary 

 

I-Every wc/restroom shall be fully functional,clean.All toilets and sinks shall be replaced 
as required. 

 

2-All drains and waste lines shall be cleaned,rodded and fully functional. 

 

Site work , 
1-Clean the exterior of the building as necessary to remove stains from fire damage. 

 

2-Clean the yard from any UX0,trash or any unsafe condition. 

 

3-Restore the security barrier to barbed wire as needed. 

 

4-Install adequate security lighting. 

 

5-Install a sign that denotes the stations name and unit (in Arabic and English) on the 
exterior front of the building. 

   

Total in US$ --\ 172000 

/ 
// 
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.1j-- comPonv 

awn UnG.10. 

Ofegfl wpm,. No.. 
Date: 

To! MP (US) 
Subject/Estimate of Abo Graib Prison -The Laundry 

Item Price 
Construction 

 

1-Total interior and exterior patching and painting of the building. , 
2-Replace or refurbish window casting frames and repiace all broken glass 

 

3-All floors,floor tile with in the facility shall be cleaned and repaired. i 
4-Replace or repair all doors,doors jambs and necessary hardware so that the door will be 
fully operational and where logically required all locks shall be functional. 

, 

5-Replace and restored to fully operatoinal condition the air conditioning units,heating,and 
lor ceilina fans. 

 

Electricity 

 

1-Every room shall have adequate lighting. 

 

2-The electrical system shall be safe secure and restore to fully operational condition 

 

Water/Sanitary 

 

1-Every wc/restroom shall be fully functional,clean All toilets and sinks shall be replaced 
as required 

 

2-All drains and waste lines shall be cleaned.rodded and fully functional. 

 

Site work 

 

1-Clean the exterior of the building as necessary to remove stains from fire damage. 

 

2-Clean the yard from any UX0,trash or any unsafe condition. 

 

3-Restore the security barrier to barbed wire as needed. 

 

4-Install adequate security lighting. 

 

5-Instal a sign that denotes the stations name and unit (in Arabic and English) on the 
exterior frcnt of the building. 

   

Total in US $ 195000$ 



ft 

(Stcfifitif CQ.Ittate.ttfil2 (AA& 

No.: 
Date: 

war lingulpe 

'roan terpuige 

Item Price 
.Construction 

 

1-Total interior and exterior patching and painting of the building. 

 

2-Replace or refurbish window casting,frames and replace all broken glass. 

 

3-All flocrsffloor tile with in the facility shall be cleaned and repaired. 

 

4-Replace or repair all doors,doors jambs and necessary hardware so that the door will be 
fully operational and where logically required all locks shall be functional. 

 

5-Replace and restored to fully operatoinal condition the air conditioning units,heang.and 
or ceilirg fans. 

 

Electricity 

 

1-Every room shall have adequate lighting. 

 

2-The electrical system shall be safe secure and restore to fully operational condition. 

 

Water/Sanitary 

 

1-Every wc/restroom shall be fully functional, clean.All toilets and sinks shall be rep.aced 
as required. 

 

2-Ali drains and waste lines shall be cleaned.rodded and fully functional. 

 

Site work 

 

1-Clear the exterior of the building as necessary to remove stains from fire damage. 

 

2-Clear the yard from any UX0,trash or any unsafe condition. 

 

3-Restore the security barrier to barbed wire as needed. 

 

4-Instal' adequate security lighting. 

 

5-1ristall 'a sign that denotes The stations narne and unit fin Arabic and it) on The 
exterior front of the buildina. 

   

Total in US $ 67000$ 

LI:/j 



 COIYIPAI1V 

CkitokfCceritft,titrt 

("E•cri lriV,UXI,  

No.: 
Date. 

mew Lang, a7 

To / MP (US) 

Subject/Estimate of Abo Graib Prison -Cleaning of site 

Item Price 

Site work 

 

1-Clean the exterior of the builiing as necessary to remove stains from fire damage. 

 

2-Restore the security daffier to barbed wire as needed. 

 

3-Ins:all a sign that denotes the stations lame and unit (in Arabic and English) on the 
exterior front of the building. 

 

4-Cleaning of the camp from garbage and waste materailes. 

 

Total in US $ .„...--,
1

 30000 

Mohammed Al-Kafajy 
General Manager 
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ate: 

NM, Lt.).0. 

le.on mp.o. 

L.Nopo 

  

ronstruction 

 

1
1-Total interior and exterior patching and painting of the building. 

 

2-Replace or refurbish window casting,frames and replace all broken glass. 

 

3-All flcors,floor tile with :n the facility shall be cleaned and repaired. 

 

4-Replace or repair all doors,doors jambs and necessary hardware so that the door will be 
fully operational and where logically required all iocks shall be functional. 

 

5-Rep,ace and restored to fully operatninal condition the air conditioning units,heating and 
or ceiling fans 

 

Electricity 

 

1-Every room shal have adequate lighting. 

 

2-The electrical system shall be safe secure anc restore to fully operational conditon. 

 

Water/Sanitary_ — 
1-Every wcirestroom shall be fully tunctional.clean.All toilets and sinks shall be replaced 
as required. 

 

2-Ni drains ard waste lines shall be cleaned.rocded and fully functional. 

 

Site work 

 

1-Clean the exterior of the building as necessary to remove stains from fire damace. 

 

2-Clean the yard from any UXO.trash or any unsafe condition. 

 

3-Restore the security barrier to barbed wire as needed. 

 

4-Install adequate security lichting. 

 

5-Irstall a sign that denotes the stations name and unit (in Arabic and English) on the 
exterior front of the build!ng. 

    

1 85000$ I S— 

 

Mohammed Al-Kafajy 
General Manager 

lansuar 

Iraq - Baghdad - Al-Nabta' St - I, ) From Of Embassies Area Tel. 5424774 Fax.5422395 
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ToIMP (US) 

medical unit-old buildin _ 
Item Price 

Construction 

 

1-Total interior and exterior patching and painting of the building. 

 

2-Replace or refurbish window casting,frames and replace all broken glass. 

 

3-Ali floors.floor tile with in the facility shall be cleaned and repaired 

 

4-Replace or repair all doors,doors jambs and necessary hardware so that the door will be 
fully cperational and where logically required all locks shall be functional. 

 

5-Replace and restored to fully operatoinal condition the air conditioning units,heating,and 
or ceiling fans. 55000 
Electricity 

 

1-Every room shall have adequate lighting. 

 

2-The electrical system shall be safe secure and restore to fully operational condition. 35000 

Water/Sanitary _ 

 

I -Evoy werestroom shall be fully functionai,ciean All toilets and sinks shall he replaced 
as required 

 

2-All drains and waste linos shall be cleaned,rodded and fully functional. 25000 
Site work 

 

1-Clean the exterior of the building as necessary to remove stains from fire damage. 

 

2-Clean the yard from any UX0,trash o- any unsafe condition 

 

3-Restore the security barrier to barbed wire as needed. 

 

4-Install adequate security lighting. 

 

5-Install a sign that denotes the stations name and unit (in Arabic and English) on the 
exterior front of the building. 20000 

,--...---

  

Total in US $ 135000 

moham e al- khafajy 
director manager 

Iraq -  Baghdad - Al-Rabia' St. - In Front Of Embassies Area Tel. 5424774 Fax.5422395 
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To ( us) 

Sub.; Invoice 

Dear Sirs) 

Accept our regards. 

We ask you gentiy for the payment of 30000 $ for the installation of three 
bakeries for the kitchen of Abu-Graib prison. 

Thank you for your cooperation !yr:tit our best regards. 

&rector Manager 
MOHAMMED AL KHAFAJY. 

.cetron 11,101/10 
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CLA SSIFICA TI ON 

TO: OFFICE OF THE UNDER SECRETARYOF DEFENSE (COMPTRO 
FROM: OFFICE OF RECONSTRUCTION AND HUMANITARIAN ASSISTAN 
SUBJECT: Funding Request ($ in Thousands) 

Project number: ORHA-PR-003 Date needed: ASAP 
Short title: Renovation of High Security Prison 
Cellblock (Abu-Garaib Prison) 

ORHA org symbol: MLASA 
• 

Quantity: Job Unit price: 172.000 Amount: $ 172,000. In bucket (YIN) 

Request number: PR-003-2003 Requested by (name): Ig75---.-- 1 

 

... .. . 
is located approximately 20 kilometers northwest of Baghdad This request is to renovate two existing cellblocks in 
a compound consisting of 10 total cellblocks, a kitchen, medical infirmary, a prison industries area, and large 
recreation yards Abu-Garaib Prison complex originally consisted of four large compounds that held up to 30,000 of 
Iraq's most dangerous and maximum security inmates The entire prison complex was looted, trashed, many parts 
burned and all furnishings and anything of value was destroyed or stolen This one compound was left stnicturally 
sound and contains 10 medium/maximum security cellblocks to safely and securely house violent and dangerous 
inmates This is the only prison site that has been assessed by the prisons assessment team that is capable of housing 
maximum security, dangerous inmates Urgent renovation of these two cellblocks are required to facilitate a high 
security prison area, in the short term, to adequately support the Iraqi criminal justice system's immediate needs as it 
begins to fully function These two cellblocks, when renovated, will house up to 320 medium/maximum st.scurity, 
dangerous inmates These two cellblocks, within this compound, can be completely operational within 60 days 

Indicate how much, if any, cE these requested resources are requiredfor civilian police functions: 
or guardisecurity requirements 

Justification (e.g.. personnel sqfety, security, environmentalprotection) 

The Prison system is an integral part of the criminal justice system. At this juncture of the process, there are no 
functioning prisons and none in the planning process that is capable of housing medium/maximum security, 
dangerous inmates. Of all the prisons reviewed and assessed by the Prison Assessment Team. this is the only 
location capable of housing maximum security inmates in the short term. These two cellblocks are urgently needed 
to provide a maximum security prison capability, in the short-term, to house dangerous criminals. Safe and secure 
prison facilities are vital in order to protect Iraq's future interest in the effective and humane administration and 
accountability of the criminal justice system. 

Impact if not funded. 
There will be no sate and secure, maximum security prison area that can safely house dangerous prisoners to support 
the Iraq criminal justice s•N stem NA hen it is ..ip and fully ilinctioninu. 

Item Source 

Currency: 

.item ;detail - 
ocai 
ritanic 

- ---> -- 
— . - 
• xternal 
,ontract 

- pr.,.;ii :a  ii.,,,.• ,:7:17:7 7  . 
, 

•:".: 

.9jU " .F. .)Ik  14,i44-,, 
Iraqi lancs 

Sources Uses 

Reimbursable? 'es 
Name of Source: 

 

ocal 

 

"S 
o 

Vested assets 
Seized assets 

X 

— 

Iraqi civil service 
Iraqi special workers 
Iraqi infrastructure 

  

Item could be obtained from or provided by. Appropriated funds 
Scialition/Partneallation: USAM _ Iraq Relief and Reconstruction Fund (----

  

state 
CENTCOM 
Justice 

 _ 

_ 
ARCENT 
Other: 

_ 
— 

 

Iraqi Freedom Fund 

Natural Resource Risk Remediation Fund 

  

Duplicate assets provided here in ORHA? 
Yes • Defense 

(If yes, reason) 

_ 

Overseas Humanitarian Disaster & Civic Aid 

Cooperation Account 

Other (specify): 

  

ORHA Comptroller assessment. This request has been approved by the ORHA I L 
MX26/03 CLASSIFICATION ORHA FORM 7700 Page 1 of 4 
4:54 PM 
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CLASSIFICATION 

Project number: ORHA-PR-003 Date needed: ASAP 
Short title: Renovation of High Security Prison 
Cellblock (Abu-Garaib Prison) 

ORHA org symbol: MLASA 
. 

Quantity: Job Unit price: 172,000 Amount: $ 172,000. In budget (Y/N) 

 

ORHA Comptroller signature Date 

ORHA MISSION (Billable category, select one) 
Memo Police 

Function 
Security (ION) 

I A. Overhead— ORH—A Headauarters administration& management 1 

 

B. Repair of damage to oil facilities& related in fiastrucnire (Natural Resources Risk 
Remediation Fund) 

 

Reconstruction and Humanitarian Aid Missions (Iraq Reliefand ReconstnictionFund, PL 108-11 caiego les): 

 

1.W'aterhanitation infrastructure 

  

2. Feeding and food distribution 

  

3. Supporting relief efforts related to refugees, internally displaced persons, and vulnerable 
individuals, including assistance for families of innocent Iraqi civilians who suffer losses as a 
result of military operations 

  

4. Electricity 

  

5. Health care 

  

6. Telecommunications 

  

7. Economic and financial policy 

  

8. Education 

  

9. Transportation 

  

10.Rule of law and governance (incIndingpolice) YES 

 

11.humanitarian demining 

  

12.Agriculture 

  

13.Other Public Services 

  

Vested or 'Seized Assets Spenditig 
. .- It.;;;; -::,,;? -.. • --b611ars 

. . 
Plan ,-. or ••-• AppropriationObligatirii aft 

in 'Thousands„ Cunjukfre 
" •:',;!:. i, 

, d2V 

Item Apr N1:1\ hitt Jul Aug Sep BY BY+ I 

Total 
Salaries 

TraveVTransport 
Rent/Util/Maint 

Contracts 
SupplieslEquipm't 

Other 

        

OS/2 6/03 SSIFIAilO.V ORIIA FORM 7700 Page 2 of 4 
4:54 PM 



CLASSIFICATION 

Project number: ORHA-PR-003 Date needed: ASAP 

 

Short title: Renovation of High Security Prison 
Cellblock (Abu-Garaib Prison) 

ORHA org symbol: NASA 
E 

• uanti : Job Unit price: 172,000 Amount: $ 172,000. In bud et (YIN) 
, 

Office symbo1 Comments (or attachment number) 

  

Decisioddisposition 

 

Approved: 

1 )ate: 

Disapproved: 

Other: 

05/26/03 CLASSIFICATION ORHA FORM 7700 Page 3 of4 
4:54 PM 
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22  74 CI 5::3  OFFICE OF RECONSTRUCTION AND HUMANITARIAN ASSISTANCE 

/ IRAQI ASSET DISBURSEMENT RECORD 
Goods and Services 

DATE AND TIME OF TRANSACTION: 16 September 2003 

LOCATION or CPA HQ PICKUP: Palace 
NAME OF CERTIFYING OFFICIAL:  

PURPOSE: Final Payment for the Prisons Department Abu Ghraib renovation project. 

Total Project Value Approved: $172,000 
Previous Drawdown Payments: $0 
Amount this Progress Payment: $172,000 
Balance Remaining: $0 

TOTAL DOLLAR REQUESTED: $172,000 

NAME AND TITLE OF IRAQI OFFICIAL AUTHORIZED TO RECEIVE FUNDS 
FOR FURTHER DISBURSEMENT: Sarkies Seebo, Chief Accountant, Prisons 
Department, Ministry of Justice  

MEANS TO SUBSTANTIATE DISBURSEMENT LEGITIMACY: 

PRB Number 47 

RELEVANT CONDITIONS ASSOCIATED WITH DISBURSEMENT: 
N/A 

DOCUMENTATION REQUIRED FROM RECIPIENT: 

PER CPA GUIDANCE FOR FUNDS MANAGEMENT 

 

Requested by: 

    

Authorizing Official: 

         

 

Title: 

  

Date 

   

CDR, USN Date 

      

CPA Comptroller 

 

Senior Prisons Advisor 
Requester email: 
Requester phone: x5801 

  

      

      

ORHA FORM 5000 — 3 May 03 



172000 Total in US$ 

No.: 
Date: 

To! MP (US) 

I-Total interior and exterior patching and painting of the building. 

 

2-Replace or refurbish window casting,frames and replace all broken glass. 

 

3-All floorsfloor tile with in the facility shall be cleaned and repaired. 

 

4-Replace or repair all doors,doors jambs and necessary hardware so that the door will be 
fully operational and where logically required all locks shall be functional 

 

5-Replace and restored to fully operatoinal condition the air conditioning units,heating,and 
or ceiling fans. 

 

,
Electricity 

 

1 Every room shall have adequate lighting. 

 

2-The electrical system shall be safe secure and restore to fully operational condition. 

 

Water/Sanitary 

 

1-Every wc/restroom shall be fully functional,clean.All toilets and sinks shall be replaced 
as required. 

 

2-All drains and waste lines shall be cleaned,rodded and fully functional. 

 

Site work 

 

1-Clean the exterior of the building as necessary to remove stains from fire damage. 

 

2-Clean the yard from any UX0,trash or any unsafe condition. 

 

3-Restore the security barrier to barbed wire as needed. 

 

4-Install adequate security lighting. 

 

5-Install a sign that denotes the stations name and unit (in Arabic and English) on the 
exterior front of the building 

 

Mohammed Al-Kafajy 
General Manager 

Iraq - Baghdad - Al-Rabia' St. - Iii Front Of Embassies Area 1. 5424774 Fax.5422395 
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ft 

®amet 
•  

441 P 

No.: 
Date: 

Description Unit Price US 
1- civil Works 
1-1-Remove all the rubbish and clean all the floors 
well then coating the floors with first layer of water 
paint then second laver of oil paint. 

 

L s 9500 

1-2-Steel works, the work shall include the following: 
a) Repairing the existing damaged door locks. 
b Fixing of slide door locks. 

Ls I 2500 

19000 7  1-3- Casting the external walkways 200 m1,2 m wide L s 
1-4- Cleaning out side and in side the site, removal of 
waste materials, damping the holes then leveling the 
site area. 

L s 3000 

1-5- Supplying and.fixiis of  glasses. L s 8000 
2-Plumbing Work, the work shall include the 
following 

  

2-1- Laying the plastic PVC pipes size 6 in, the back 
Filling with clean sand, the work also include casting 
and maintenance the existing old and new septic tank 
with supplying of cast iron cover, with all the 
connection with the main sewage network.  

  

' 2-2- Complete supplying and installing cast iron rain 
water pipes with all the necessary accessories and 
fitting required to conplete the work. 

  

2-3- Maintenance the main water storage tank for the 
'drinkable water, and to complete the connection for 
1 the internal water system with the external network. 
! The work also include complete and finish all the 

  

Iraq - Baghdad - Al-Rabia' St. - In Front Of Embassies Area - Tel. 5424774 Fax.5422395 

• 
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Date: 

mpg, a, <1 UV' 

• 

internal sanitation work and connect all sanitary 
blocks (WC, bathroom, shower) kitchen. 

  

2-4- Supply and fix Oriental WC and wash basin with 
all the required fittings and accessories, and complete 
connection of water pipes to damaged sanitary blocks. 
2-5- Supply and fix water pumps for the upper water 
tanks. 

  

2-6- Supplying and lay water pipes between site water 
' storage tank to the main water storage tank. 

Ls 31000 . 

. 3- Electrical Works 
, The electrical works include repair all fittings, wiring 
, system,  etc. 

Ls j 13000 

' Grand Total 

 

'86000 USlyi 

 

e 

Iraq - Baghdad - Al-Rabia' St. - In Front Of Embassies Area Tel. 5424774 Fax.5422.J.95 



MEMORANDUM 

TO: 
THRU: 

FROM: 

Presidential .Ambassador Envoy L Paul Bremer, CPO 

Senior Advisor Clint Williamson. Nlinistry of Justice 

  

Department of Prisons 

    

SUBJECT: ABU GARAIB PRISON 

The DOJ prison assessment team, comprised of three (3) US and one (1) British 
correctional experts, have to date completed on-site inspections and assessments of 
21 Iraqi prisons and detention centers. This includes all the larger prisons sites 
throughout Iraq. One of the most urgent missions of this team was to identify prisons 
that can be renovated and reactivated to support the short term and long range 
needs of the I mq criminal justice system as it reconstituted. 

Abu-Ghraib Prison is centrally located in the Baghdad area. It was the country's 
largest prison complex housing approximateiy 20,000 of Iraq's most dangerous 
inmates. The entire prison complex consisted of 4 compounds distinct and separate 
from each other. One housing compound was totally destroyed; however, tw° 
housing compound are refurbishable. The t restorable housing compounds have 
cell blocks with cells constructed of steel on the same oesign and quality as US 
prisons constructed in the 1950's.. The fourth compound was a medical facility. 

The Kanban'i Saad Prison north of Baghdad was determined to be a suitable prison 
to safely house approximately 2,800 high security inmates on the team's initial 
assessment on May 27'n  This prison has been totally destroyed by 150 Arab refugee 
families living in the complex since the assessment and no longer an option. In the 
heart of Baghdad is a small prison consisting of 56 high security cells, badly looted 
and damaged, which was operated by the previous Regime's Internal Security 
Agency (Secret Police). This prison is too small to adequately meet the needs of the 
criminal justice system. All other prisons throughout Iraq are small, dormitory 
offender housing of cement and block construction which cannot safely house 
dangerous prisoners. 

Therefore, the assessment team has determined and recommended that one 
compound of the Abu Ghraib Prison be refurbished to support ii criminal justice 
system's immediate and short term needs. Funding for ton cellblocks has been 
approved and renovations are underway to provide high security housing for 400 
inmates within the pact thirty days. A funding request for $1.75 million to complete 

tie remaini0411 compound's cell housing .has. been submitted for _approval. 
Jecember, Aou untab can provide housing tor approximately 3,100 Tign securlik 
inmates. Long term plans should include new construction of a maximum security 
state-of-the art modem modular prison to meet Iraq's future needs. The estimated 
cost would be approximately S175 million for 3,000 beds and it would take 24 to 36 

months to complete construction. 



ACCELERATED ACTIVATION OF ABU GHRAIB PRISON 

ISSUE: 

Can a private sector firm using construction and prison management resources 
from outside of Iraq accelerate the activation and operation of the two existing 
compounds within Abu Ghraib prison? 

STATEMENT OF WORK 

There are a number of firms internationallythat are capable of refurbishing the 
compounds at Abu Ghraib, selecting and training staff, and implementing a 
management structure (including personnel) that would be responsible for the 
operation of the facility on a short or long term basis. 

The activities a private company would need to accomplish would include: 

• Accelerated Refurbishment- By either closely supervising Iraqi 
subcontractors or importing foreign subcontractors, the private company 
could accelerate the refurbishment process. In reality, a foreign contractor 
would probably have to import many subcontractors as well as use local 
Iraqi subcontractors. The key to this activity would be effective Project 
Management. 

• Replacement of Existing Staff — A fairly broad advertising campaign 
directed at recruiting prison staff would have to be developed. The 
recruitment campaign would have to focus on many different positions 
beyond correctional officer (CO). Obviously, CO's will be the largest 
number of positions; however, other staff will include: 

. Medical, Dental, and Mental Health staff (if not supplied by 
the Ministry of Health). 

• Teachers (if not supplied by the Ministry of Eduction) 
• Prison Counselors 
. Maintenance (if not provided by the Ministry of Housing) 
. Foodservice 

• Administrative 
• Religious 

Ideally, when a new prison is activated experienced staff should account for 
25-50% of the total staff. Given the past problems of human rights violations 
and corruption associated with existing Iraqi staff, care will have to be taken in 
terms vetting any existing employees. If existing employees are absolutely 

dr-

 

A 



• 
l 

unacceptable, great care must be taken in activation given that it is a high 
security prison. 

• Training — To employ totally new staff, several levels of training would 
have to be developed. For CO's a comprehensive pre-service training 
program would be necessary. The program would have to be a minimum 
of four weeks and ideally eight weeks in length. Since this prison will 
house high security inmates, the basic training requirement will be greater 
than if these new employees were going to supervise inmates at a lower 
custody level. 

o Non-security positions that have inmate contact would require a 
reduced level of pre-service training relating to certain aspects of 
the prison regimen and prison security. 

o Non-security positions that do not have inmate contact would 
require sowle-Anificaatly reduced level of pre-service training to , 
prepare them for working inside an institution. 

• Supervision and Management of the Institution —While it is feasible to 
entirely replace the line level of employees in an institution, it would not be 
possible to train new supervisors and managers to dire9t new line staff in 
the operational activities of a high securityAVel firAtron of operating a 
prison is too complex and unforgiving to expect inexperienced managers 
and supervisors to effectively manage new corrections employees. 

A private company would be required to recruit experienced international 
corrections supervisors and managers to operate the institution. This staff 
would start at the warden or superintendent level and include all levels of 
supervision and management down to the first-line supervisors. 

The private company would also need to provide interpreters for all 
international personnel who could not speak Arabic. 

• Length cf Operation— Private sector firms would be prepared to operate 
the institution permanently or for some shorter term. Most private firms 
would want a period of guaranteed operation to insure they would be able 
to recover their investment and start-up costs. 

An extended operational period would be advantageous to the private 
company as well as the Iraqi prison service. The longer the operation, the 
more seasoned Iraqi staff will become, and as a result a smoother 
transition to ultimate Iraqi control can occur. 



• Experience of High Security Operations by Private Sector Operators - 
The' are many American, United Kingdom, and other internationalfirms 
capable of accelerating the refurbishment of Abu Ghraib. They are also 
very capable of accomplishing recruitment, training and activation. 

From a professional point of view the only limitation regarding this 
proposal would be the somewhat limited experience most private sector 
firms have at the high or maximum security level. This limited experience 
coupled with the large percentage of new employees in the Abu Ghraib 
high security setting should be fully considered before the venture is 
undertaken. 

• Severability of Program Components — It should also be noted, these 
firms and many others could accomplish any specific component 
individually such as accelerating refurbishment only, recruitment, training, 
or management and supervision staffing. 
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June 14,2003 
ACTION MEMORANDUM 

To: Amb. Bremer 

Fm: Program Review Board 

Re: Funding Request for Reconstruction of Attu Ghraib Prison 

Summary and Purp ose:  

The Program Review Board received a funding request for $1.7 M from the Ministry of 
Justice's "Corrections" team for the reconstruction of a portion of the Abu-Ghraib prison for 
a maximum security prison. We deferred on the vote, in favor of additional consultation and 
convened a meeting between the leadership of the Governance Team ('  

and Ministry of Justice's Corrections Team (e)  There 
is no doubt of the urgent and critical need for an interim and medium term security solution 
for imprisoning inmates. However, the most practical option — rebuilding Abu Ghraib — will 
potentially produce disastrous political consequenceseancrihere is also agreement, that 
rebuilding Abu Ghraib prison sends the wrong message and is not desirable. At this stage, 
we see two equally dissatisfying paths to choose between -- rebuild one of the most notorious 
prisons in the world, even for interim use, or directing the Corrections Team, in conjunction 
with the military, to further pursue other, more expensive and less desirable interim security 
measures for housing Iraq's most dangerous criminals. 

Background and Discussion: 

The Corrections Team has painted a bleak picture of the prison/detention facility situation. 
Prison facilities, in general, are too few in number and inadequate to deal with the rapidly 
increasing number of prisoners being detained. The Corrections team has performed an 
assessment on 21 of the 151 prisons (14%) in the country. Conditions of prison/detention 
facilities were extremely poor to begin with, but now, after continuous looting and 
destruction, most facilities need to be reconstructed to be usable. Military assets are unable 
to guard more installations and so occupiers and looters continue to dismantle all of the 
prisons. The military has set up several temporary holding sites (tents) but these are already 
overcrowded and may soon cause us trouble — both politically and security-wise -- if better 
arrangements are not made. The lack of permanent, secure facilities for detention and 
incarceration aget has the potential to negatively impact the crime situation, as suspects are 

vottmooes IrAe ColoyotAAvd 

The team has determined that only Abu Ghraib, the country's lar st prison, could adequately 
serve the intermediate and long term needs of housing danger° , maximum security inmates. 
Funds previously approved ($172,000) are alread 4  nstructing 9,-pleee for1100 beds. They 
propose to use an additional $1.7 M, to econatruct-one-building.i,a4b,e-pfisea-complex to hold • 
approximately 2:100 more beds, with a ompletion date in December. This will meet the 
needs for approximately one-third of tl  12,000 bed requirement they anticipate will be 
needed by the end of the year. The Cojrections Team is supportive of using Abu Ghraib as a 
stop-gap measure but warn that buildi g an entirely new maximum security prison will take a 
minimum of 18 —36 months, and ap roximately $200 M — an undertaking best done by a 
new Iraqi government. 

being released due to overcrowding. 
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There is no dispute about the need for prison facilities, to meet both the immediate and long 
term needs. The issue is whether the CPA should address the need by reconstructing the 
notorious Abu Ghraib prison, described this week in Senate testimony as the deadliest prison 
in the world since 1945, along with the Kymer Rouge's Toul Sleng. It is difficult to 
overestimate the terror the prison evokes, not only in the minds of Iraqis but in the whole of 
the Arab world. The prison is one of the most feared symbols of power and terror in 
Saddam's Iraq — a place where hundreds of thousands have been unlawfully detained, 
brutally tortured, and executed for crimes such as being jobless or telling jokes. Operation 
Enduring Freedom was about the defeat of such horror and the liberation and transformation 
of Iraqi society. The perpetuation of such a symbol of repression by the CPA and the U.S. 
Government runs counter to the President's inl.14i0n3.for a new Iraq. It will be highly 
criticized in the region and the rest of the world. ere has been extensive news coverage 
exposing the atrocities of the prison since the co try's liberation and undoubtedly there 
would be extensive coverage of its re-establishin nt, should you make that decision. 

Vi SObi 

The Governance Team maintains that the CPA has the responsibility to do the right thing by 
the Iraqi people by pursuing alternative interim solutions, working around short-term 
challenges, while at the same time, focusing on the long-term requirement. Building a new 
facility will be expensive, but restoring Abu Ghraib would also come a high cost — our 
credibility with the Iraqi people. Even using the prison for an interim facility would send the 
wrong message. Further, it is highly unlikely, once the prison is reopened and is being used 
to manage an ever-expanding prison population that the doors would ever close again. It is 
their contention that Abu Ghraib prison complex should very publicly and with much fanfare, 
be raised to the ground or turned into a memorial. 

We discussed numerous alternatives, none of which provide a complete or satisfying solution 
for the prison problem, and they all come at a higher economic cost. Interim solutions — such 
as additional military facilities, pre-fab prisons will come at a higher cost than Abu Ghraib 
and will put a greater demand on military personnel. Other second-best options such as using 
other prison facilities such as the in Hillah, will provide a lesser level of security than 
maximum security facility that Abu Ghraib could provide. Finally, the Corrections Team 
could continue assessing building facilities, including those in the Kurdish areas of the north, 
though they are unlikely to find another facility of the size and nature of Abu Ghraib. 

Recommendations: 

1. That you decide not to further reconstruct Abu Ghraib prison and direct the Ministry 
of Justice's Corrections Team to draft an options paper for other alternatives 

Approve: Disapprove:  

2. That you decide to temporarily re-open the prison, but direct the Corrections Team to 
draft plans to build an alternate maximum security site and a public campaign strategy 
before funding for this facility is approved. 

Approve: Disapprove:  



Drafted: PRB: 
Cleared Gov: 
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SUBJECT: Maximum-security prison 

Administrator, 

Judge Donald F. Campbe 
Senior Advisor, Ministry 

isional Au1lority 

FROM: 

I July 2003 

TO: Presidential Envoy L. Paul Bremer 

tikm,,„ I  Ill' 
e-• 

r ,..1 ••• 

ACTION MEMORANDUM 

SUMMARY AND PURPOSE 

A maximum-security prison is urgently needed. Only Abu Ghraib prison could 
safely house an appreciable number of high-security detainees within three years. I 
therefore recommend that you approve reconstruction of temporary maximum-security 
cell blocks at Abu Ghraib, despite its grim reputation, pending construction of a new 
maximum-security facility at Kanban'i Saad. A memorial should be located at Abu 
Ghraib as soon as possible, with appropriate notice to the public. 

DISCUSSION 

As we discussed last week, the Coalition lacks a maximum-security prison for 
high-security detainees. Currently such detainees can only be confined at temporary 
facilities using tents and razor wire barriers. As you are aware, the deficiencies in such 
facilities have occasioned a number of demonstrations, riots and breakout attempts, 
resulting in two prisoners killed and over thirteen injured. Although to my knowledge no 
Coalition soldiers have been seriously injured, they are at grave risk. 

Several alternatives for providing a maximum-security prison were investigated by 
and of the CPA Prisons Department--

 

whose combined experience working in and operating prison systems exceeds a half-
century*--and myself. Those alternatives are outlined in the attached memorandum from 

Mr. r 71the Senior Prisons Consultant, has been in the prison Service of Northern Ireland for a total of 3 I years 
and has been prison Governor for the Maze, Belfast and Maghabery high security prison facilities. He has also 
served as the Director of the Penal Management Division of the UN Operation in Kosovo for the past four years. 
Mr. 1636- liolds  a Master's Degree in Crime and Corrections and has served as the head of the Fort Levenworth 
Prison Facility. He also was in charge of the Prison systems in Texas (four years), New Mexico (four years) and 
Utah (six and one half years). Mr.ra-- lhas an MBA and has completed his course work for a PhD in Public 
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Mr. fx°) to me. LTG  r and I visited the Abu Ghraib and severely looted 
Kanban'i Saad prison sites on 28 June. We concluded that the only expeditious way to 
realize a safe maximum-security facility is to rehabilitate Abu Ghraib cell blocks, which 
could contain four thousand maximum-security prisoners within twelve months. No 
other facility could be established in appreciably less than three years. We have therefore 
already begun the first phase of reconstruction at Abu Ghraib. 

All agree that Abu Ghraib's deservedly horrid reputation counsels against 
perpetuation of its use as a prison any longer than operational necessity demands. But the 
only alternatives we have available are even less palatable. Immediate reconstruction can 
and should therefore begin for a maximum-security facility at Kanban'i Saad, the next 
fastest alternative, for completion in three years or less. This would signal to Iraqis the 
phasing-out of Abu Ghraib, part or all of which should be turned into a memorial for 
those who suffered there. Ex-prisoner groups have expressed an interest in helping to 
establish such a memorial. 

RECOMMENDED ACTION 

That you approve the rehabilitation construction of a maximum-security prison 
facility already underway at Abu Ghraib and immediate ground-breaking for a 
replacement facility at Kanban'i Saad. 

APPROVE DISAPPROVE APPROVE WITH MODIFICATION 

(Attachment) 

Coordinated with: LTG Sanchez 
AMB Slocombe 
tom 

Senior Prisons Consultant • 

Administration. Mr. NM was employed in the prison system of Arizona for a total of eighteen years and served 
as its head for the last seven. 
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ACTION MEMORANDUM 

pcb-i 1's 

1 July 2003 

SUBJECT: 

Presidential Envoy L. Paul Bremer 
Administrator, Coalition Provisional Authority 

Judge Donald F. Camp 
Senior Advisor, Minis 

Maximum-security prison 

TO: 

FROM: 

SUMMARY AND PURPOSE 

A maximum-security prison is urgently needed. Only Abu Gliraib prison could 
safely house an appreciable number of high-security detainees within three years. I 
therefore recommend that you approve reconstruction of temporary maximum-security 
cell blocks at Abu Ghraib, despite its grim reputation, pending construction of a.pew 
maximum-security facility at Kanban'i Saad. A memorial should be located at Abu 
Ghraib as soon as possible, with appropriate notice to the public. 

DISCUSSION 

As we discussed last week, the Coalition lacks a maximum-security prison for 
high-security detainees. Currently such detainees can only be confined at temporary 
facilities using tents and razor wire barriers. As you are aware, the deficiencies in such 
facilities have occasioned a number of demonstrations, riots and breakout attempts, 
resulting in two prisoners killed and over thirteen injured. Although to my knowledge no 
Coalition soldiers have been seriously injured, they are at grave risk. 

Several alternatives for providing a maximum-security prison were investigated by 
of the CPA Prisons Department--

 

whose combined experience working in and operating prison systems exceeds a half-

 

century*--andinyself. Those alternatives are outlined in the attached memorandum from 

Mr. to) Pie  Senior Prisons Consultant, has been in the prison Service of Northern Ireland for a total of 31 years 
and has been prison Governor for the Maze. Belfast and Maghabery high security prison facilities. He has also 
served as the Director of the Penal Management Division of the UN Operation in Kosovo for the past four years. 
Mr. holds a Master's Degree in Crime and Corrections and has served as the head of the Fort Levenworth 
Prison Facility. He also was in charge of the Prison systems in Texas (four years), New Mexico (four years) and 
Utah (six and one half years). Mr. rt. has an MBA and has completed his course work for a PhD in Public 
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Mr. NM to me. LTG Sanchez and I visited the Abu Ghraib and severely looted 
Kanban'i Saad prison sites on 28 June. We concluded that the only expeditious way to 
realize a safe maximum-security facility is to rehabilitate Abu Ghraib cell blocks, which 
could contain four thousand maximum-security prisoners within twelve months. No 
other facility could be established in appreciably less than three years. We have therefore 
already begun the first phase of reconstruction at Abu Ghraib. 

All agree that Abu Ghraib's deservedly horrid reputation counsels against 
perpetuation of its use as a prison any longer than operational necessity demands. But the 
only alternatives we have available are even less palatable. Immediate reconstruction can 
and should therefore begin for a maximum-security facility at Kanban'i Saad, the next 
fastest alternative, for completion in three years or less. This would signal to Iraqis the 
phasing-out of Abu Ghraib, part or all of which should be turned into a memorial for 
those who suffered there. Ex-prisoner groups have expressed an interest in helping to 
establish such a memorial. 

RECOMMENDED ACTION 

That you approve the rehabilitation construction of a maximum-security prison 
facility already underway at Abu Ghraib and immediate ground-breaking for a 
replacement facility at Kanban'i Saad. 

LA/ 
APPROVE DISAPPROVE ).PPROVE WITH MODIFICATION 

(Attachment) ene) 
\r-e_ C_cAn 

Coordinated with: LTG Sanchez T 
AMB Slocombe 

y-v-\..c4( 

Senior Prisons Consultant 

ti ro 
PRI:aN C4.3 

Administration. Mr. was employed in the prison system of Arizona for a total of eighteen years and served 
as its head for the last seven. 
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ACTION MEMORANDUM 

TO: Presidential Ambassador Envoy L. Paul Bremer, CPO 
THRU: Senior Advisor, Judge Donald Campbell, Ministry of 
FROM: Department of Prisons. Ministry of Justice 

SUBJECT: Phase II, Reconstruction of Abu Ghraib Prison 

Reference: Executive Secretariat, CPA, dated 2 July 2003, Control No. 030702 18 
(Attached) 

SUMMARY AND PURPOSE: The purpose of this memorandum is to request 
permission to continue the contract renovations of Phase II, Abu Ghraib Prison 
compound, while the preparation of the public relations and media roll out are being 
prepared for your final approval and release. 

Phase 1: Abu Ghraib Prison Reconstruction. Phase I is a $172,000 approved 
renovation project that has been under renovation by an Iraqi contractor since May 281h 
and is expected to be completed on or about July 15th. Once completed, these two 
renovated cellblocks will provide approximately 400 maximum security beds for the 
military to house dangerous inmates once the public relations and media roll out is 
approved. It is significant to note that there are no other maximum security prison beds 
available for use within Iraq. 
Phase 11: Abu Ghraib Prison Reconstruction: Phase II is a $1.755 million project 
that would complete renovation of the remaining cellblocks, dormitories, kitchen, dining, 
medical and other support areas. Once all renovations are completed. the Abu Ghraib 
Prison compound will provide a total of 3,100 high security prison beds to support the 
reactivated criminal justice system. It is estimated that Phase II will take approximately 
three months to complete, If the contractor currently completing Phase I is required to 
pull completely out with all construction equipment, it may take longer than three months 
to complete the entire project. 
These beds are considered essential for the military phase out of Camp Cropper. 

RECOMMENDED ACTION: It is recommended that the Prison Department, 
Ministry of Justice be allowed to continue the Phase II renovations while the public 
relations and media roll out is completed. It is understood that no prisoners will be 
placed into the Phase I or Phase II renovated Abu Ghraib Prison compound until 
the media project is approved and completed. 

APPROVE DISAPPROVE APPROVE WITH MODIFICATION — 

Coordinated: 
Ministry of Justice, Ministry of Interior, Strategic Communications, Civil Affairs-

 

Governance 

Department of Prisons, 1700 hrs, July 6,2003) 
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Mr. to me. LTG Sanchez and I visited the Abu Ghraib and severely looted 
Kanban'i Saad prison sites on 28 June. We concluded that the only expeditious way to 
realize a safe maximum-security facility is to rehabilitate Abu Ghraib cell blocks, which 
could contain four thousand maximum-security prisoners within twelve months. No 
other facility could be established in appreciably less than three years. We have therefore 
already begun the first phase of reconstruction at Abu Ghraib. 

All agree that Abu Ghraib's deservedly horrid reputation counsels against 
perpetuation of its use as a prison any longer than operational necessity demands. But the 
only alternatives we have available are even less palatable. Immediate reconstruction can 
and should therefore begin for a maximum-security facility at Kanban'i Saad, the next 
fastest alternative, for completion in three years or less. This would signal to Iraqis the 
phasing-out of Abu Ghraib, part or all of which should be turned into a memorial for 
those who suffered there. Ex-prisoner groups have expressed an interest in helping to 
establish such a memorial. 

RECOMMENDED ACTION 

That you approve the rehabilitation construction of a maximum-security prison 
facility already underway at Abu Ghraib and immediate ground-breaking for a 
replacement facility at Kanban'i Saad. 

APPROVE DISAPPROVE AP PROVE WITH MODIFICATION 

(Attachment) ent.) 
(V-S-cf- cfr 

Coordinated with: LTG Sanchez 
AMB Slocombe v-vv."1 

 

Senior Prisons Consultant 
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Administration. Mr. Mr. was employed in the prison system of Arizona for a total of eighteen years and served 
as its head for the last seven. 
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ACTION MEMORANDUM 

1 July 2003 

SUBJECT: 

Presidential Envoy L. Paul Bremer 
Administrator, Coalition Provisional Authority 

Judge Donald F. Camp 
Senior Advisor, Minist 

Maximum-security prison 

TO: 

FROM: 

WM) 

SUMMARY AND PURPOSE 

A maximum-security prison is urgently needed. Only Abu Ghraib prison could 
safely house an appreciable number of high-security detainees within three years. I 
therefore recommend that you approve reconstruction of temporary maximum-security 
cell blocks at Abu Ghraib, despite its grim reputation, pending construction of a new 
maximum-security facility at Kanban'i Saad. A memorial should be located at Abu 
Ghraib as soon as possible, with appropriate notice to the public. 

DISCUSSION 

As we discussed last week, the Coalition lacks a maximum-security prison for 
high-security detainees. Currently such detainees can only be confined at temporary 
facilities using tents and razor wire barriers. As you are aware, the deficiencies in such 
facilities have occasioned a number of demonstrations, riots and breakout attempts, 
resulting in two prisoners killed and over thirteen injured. Although to my knowledge no 
Coalition soldiers have been seriously injured, they are at grave risk. 

Several alternatives for providing a maximum-security prison were investigated by 
and lb. of the CPA Prisons Department--

 

whose combined experience working in and operating prison systems exceeds a half-
century*--and myself. Those alternatives are outlined in the attached memorandum from 

* Mr. r the Senior Prisons Consultant, has been in the prison Service of Northern Ireland for a total of 31 years 
and has been prison Governor for the Maze. Belfast and Maghabery high security prison facilities. He has also 
served  as the Director of the Penal Management Division of the UN Operation in Kosovo for the past four years. 
Mr. holds a Master's Degree in Crime and Corrections and has served as the head of the Fort Lcvcnworth 
Prison Facility. He also was in chame of the Prison systems in Texas (four years), New Mexico (four years) and 
Utah (six and one half years). Mr. NM has an MBA and has completed his course work for a PhD in Public 
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The kinbanti;$aad prlsov site is also considered an ideal .location for future 
construetiOil ora replacement maximum security prison(i) for the Abu Ghreib 
Prison complex. . The complex is very large and has the potential capability of 
providing separate Prison compounds to support the future Iraq criminal justice 
system's needs. Construction time for a new secure maximum security prison on 
this complex is estimated to be approximately thirty to thirty-six months. 

Therefore, it is again strongly recommended that action be taken to 
relocate the Arab families occupying the site, and that the military secure 
this site so that planning and assessments can proceed in the near future. 

c. No other prisons found throughout the country of Iraq are 
capable of housing maximum security inmates. 

2. Other Alternatives. 

New Construction. The team has recommended that a minimum of three (3) 
maximum security 3,000 bed modern modular designed state-of-the-art prisons 
be constructed throughout Iraq. The first one in the central area (Baghdad), and 
duplicates built in northern and southern Iraq. It is estimated that each of 
these prisons will cost approximately $180 to $200 million, and take 30 to 
36 months to complete. This is considered to be the long-term permanent 
solution to fully support the needs cf a fully operational criminal justice system. 

Prefab cell Housing. The team is currently collecting information and data on 
the feasibility of bringing into Iraq prefab maximum security cell housing that can 
be placed in a timely manner to support the growing needs cf the criminal justice 
system. There are companies that prefab cells that can be brought in and set in 
place, connected to sewer, water, electrical systems and be in operation quickly. 
Normally these systems are used to expand existing facilities. A US/UK 
company has been contacted for information. It is unknown if quantities of such 
prefab cells are available, how long it would take to obtain this type of housing, 
and what the costs of such construction would be. We hope to be able to have 
answers to these questions in the near future. This information-may-be-available 
by the close of business on 26 June 7003 

Prison ships/barges. The team is attempting to gather information on the 
feasibility of obtaining prison ships/barges that could be placed in the area of the 
Port of Um-Qasser. It is unknown if any such ships or barges exist that would 
be available within the near future, the cost of such a facility, and the ability to 
have the ship brought to Iraq. One team member has in the past researched 
this option and determined that it takes 12-18 months to build a prison ship 
or barge. 



TO Jt.icfge Donald Campbell 

FROM: 
C5e31 

Department of Prisons 

SUBJECT: Alternatives for Maximum Security Prison Facilities 

We are continuing to examine potential alternatives for housing maximum 
security and dangerous detainees/inmates in lieu of using the maximum security 
compounds located at the Abu Ghraib Prison complex for the shortest possible 
timeframes. 

1 _ Review of existing assessed prison facilities earmarked for re-
activation to support the Iraq criminal justice system currently and in the 
short term. 

a. Al Hakmia (116 maximum security beds) 

This prison complex was operated by the Iraq Internal Security Agency, 
commonly called the Secret Police. This facility housed high security "political" 
and foreign prisoners. It also obviously served as a major headquarters for the 
Agency. All buildings are brick/masonry structures with a plaster finish. The four-
story main structure is the housing areas for all prisoners as well as a large 
administrative headquarters. Prisoner housing was on the 3' and 4th floor 
levels. The third floor consists of 50 cells. Each cell was 9' x 9'. This cell block 
can accommodate 100 maximum security prisoners. The fourth floor consists of 
8 additional maximum security cells. This facility can provide a total of 116 
maximum security beds for high custody or dangerous inmates. 

b. Kanban'i Saad Prison. 

In the assessment team's initial inspection on May 24th  of this new prison that 
was under construction when the coalition forces began hostilities, there were 20 
new cell blocks in two compounds that provided approximately 2,800 secure 
beds. Following the initial phase of hostilities, 153 Arab families moved into the 
complex. By June 12th, these Arabs had substantially disassembled the walls 
and structures rendering the facility unusable. Even though the structures have 
been mostly destroyed and cannot be refurbished for use in the immediate or 
short terms, there are foundations, infrastructure and some cell block structures 
that can be renovated and rebuilt. It would be necessary to relocate the Arab 
families in order to do a thorough estimate of what is needed to rebuild the cell 
blocks for permanent use. Although the team has not been able to do a 
complete assessment of the complex, it is estimate that the previously existing 
prison beds could be placed back into operation within twelve to eighteen 
months. 



The 
,rnajpo,cli§R.srly.antage-of . locating a prison ship at Um-Qasser is the 

logitici'of transporting high security inmates on a twelve hour trip from 
Baghdad ta- iouthern Iraq. Given the opportunity for escape and ambush, the 
trip would be extremely labor intensive-to insure safety and security of the 
transporting contingent. 

The prison assessment team will continue to explore other alternatives to the use 
of Abu Ghraid Prison. At this point in time, we have found no other facilities that 
can provide up to 4,000 maximum security beds between now and the end of this 
year. The team supports the use of Abu Grab prison only until new facilities can 
be constructed. The estimated time frame would be 30 to 36 months once 
approval for new construction is received. Once assessed, perhaps the 
use of the Kanban'i Saad prison site can shorten the estimated time that a 
new prison could be constructed and in operation. 

DX01 

Department of Prisons, 1830 hrs, 10 June 2003) 

CC: 
OM; Deputy Senior Advisor, Ministry of Interior 



ACTION MEMORANDUM 

TO: Presidential Ambassador Envoy L. Paul Bremer, CPO 
THRU : Senior Advisor, Judge Donald Campbell, Ministry of 
FROM: 'Department of Prisons, Ministry of Justice 

SUBJECT: Phase 11, Reconstruction of Abu Ghraib Prison 

Reference: Executive Secretariat, CPA. dated 2 July 2003, Control No. 030702 18 
(Attached) 

SUMMARY AND PURPOSE: The purpose of this memorandum is to request 
permission to continue the contract renovations of Phase H, Abu Ghraib Prison 
compound, while the preparation of the public relations and media roll out are being 
prepared for your final approval and release. 

Phase 1: Abu Ghraib Prison Reconstruction. Phase I is a $172,000 approved 
renovation project that has been under renovation by an Iraqi contractor since May 28th 
and is expected to be completed on or about July 15th. Once completed, these two 
renovated cellblocks will provide approximately 400 maximum security beds for the 
military to house dangerous inmates once the public relations and media roll out is 
approved. It is significant to note that there are no other maximum security prison beds 
available for use within Iraq. 
Phase 11: Abu Ghraib Prison Reconstruction: Phase II is a $1.755 million project 
that would complete renovation of the remaining cellblocks, dormitories, kitchen, dining, 
medical and other support areas. Once all renovations are completed, the Abu Ghraib 
Prison compound will provide a total of 3,100 high security prison beds to support the 
reactivated criminal justice system. It is estimated that Phase II will take approximately 
three months to complete. If the contractor currently completing Phase I is required to 
pull completely out with all construction equipment, it may take longer than three months 
to complete the entire project. 
These beds are considered essential for the military phase out of Camp Cropper. 

RECOMMENDED ACTION: It is recommended that the Prison Department, 
Ministry of Justice be allowed to continue the Phase II renovations while the public 
relations and media roll out is completed. It is understood that no prisoners will be 
placed into the Phase I or Phase IT renovated Abu Ghraib Prison compound until 
the media project is approved and completed. 

APPROVE DISAPPROVE APPROVE WITH MODIFICATION 

Coordinated: 
Ministry of Justice, Ministry of Interior, Strategic Communications, Civil Affairs-

 

Governance 

Department of Prisons, 1700 hrs, July 6,2003) 
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ACTION MEMORANDUM 

1 July 2003 

SUBJECT: 

Presidential Envoy L. Paul Bremer 
Administrator, Coalition Provisional Authority 

Judge Donald F. Camp 
Senior Advisor, Minist 

Maximum-security prison 

TO: 

FROM: 

SUMMARY AND PURPOSE 

A maximum-security prison is urgently needed. Only Abu Ghraib prison could 
safely house an appreciable number of high-security detainees within three years. I 
therefore recommend that you pprve re'nnetnu'ftnn rif tPn1pr/ mmun.security 
cell blocks at Abu Ghraib, despite its grim reputation, pending construction of a-new 
maximum-security facility at Kanban'i Saad. A memorial should be located at Abu 
Ghraib as soon as possible, with appropriate notice to the public. 

DISCUSSION 

As we discussed last week, the Coalition lacks a maximum-security prison for 
high-security detainees. Currently such detainees can only be confined at temporary 
facilities using tents and razor wire barriers, As you are aware, the deficiencies in such 
facilities have occasioned a number of demonstrations, riots and breakout attempts, 
resulting in two prisoners killed and over thirteen injured. Although to my knowledge no 
Coalition soldiers have been seriously injured, they are at grave risk. 

Several alternatives for providing a maximum-security prison were investigated by 
and ' of the CPA Prisons Department--

 

whose combined experience working in and operating prison systems exceeds a half-
century*--and myself. Those alternatives are outlined in the attached memorandum from 

Mr. the Senior Prisons Consultant, has been in the prison Service of Northern Ireland for a total of 31 years 
and has been prison Governor for the Maze, Belfast and Maghabery high security prison facilities. Ile has also 
served as the  Director of the Penal Management Division of the UN Operation in Kosovo for the past four years. 
Mr.rm holds a Master's Degree in Crime and Corrections and has served as the head of the Fort Levenworth 
Prison Facility. He also was in charge of the Prison systems in Texas (four years), New Mexico (four years) and 
Utah (six and one half years). Mr. jhas an MBA and has completed his course work for a PhD in Public 

{ Page 1 of 2 



Mr. I") to me. LTG Sanchez and I visited the Abu Ghraib and severely looted 
Kanban'i Saad prison sites on 28 June. We concluded that the only expeditious way to 
realize a safe maximum-security facility is to rehabilitate Abu Ghraib cell blocks, which 
could contain four thousand maximum-security prisoners within twelve months. No 
other facility could be established in appreciably less than three years. We have therefore 
already begun the first phase of reconstruction at Abu Ghraib. 

All agree that Abu Ghraib's deservedly horrid reputation counsels against 
perpetuation of its use as a prison any longer than operational necessity demands. But the 
only alternatives we have available are even less palatable. Immediate reconstruction can 
and should therefore begin for a maximum-security facility at Kanban'i Saad, the next 
fastest alternative, for completion in three years or less. This would signal to Iraqis the 
phasing-out of Abu Ghraib, part or all of which should be turned into a memorial for 
those who suffered there. Ex-prisoner groups have expressed an interest in helping to 
establish such a memorial. 

RECOMMENDED ACTION 

That you approve the rehabilitation construction of a maximum-security prison 
facility already underway at Abu Ghraib and immediate ground-breaking foci 
replacement facility at Kanban'i Saad. 

APPROVE — DISAPPROVE PPROVE WITH MODIFICATION 

(Attachment) 

Coordinated with: LTG Sanchez 
AMB Slocombe 

rlo 
PR (Si14-"C'ti 

t}") it L 6.} E- PA' ^.) 

-1) 
 

Administration. Mr. r  
as its head for the last seven. 

was employed in the prison system of Arizona for a total of eighteen years and served 
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MEMORANDUM 

TO: 

FROM: Department of Prisons 

SUBJECT: Alternatives for Maximum Security Prison Facilities 

We are continuing to examine potential alternatives for housing maximum 
security and dangerous detainees/inmates in lieu of using the maximum security 
compounds located at the Abu Ghraib Prison complex for the shortest possible 
timeframes. 

I _ Review of existing assessed prison facilities earmarked for re-

 

activation to support the Iraq criminal justice system currently and in the 
short term. 

a. Al Hakmia (116 maximum security beds) 

This prison complex was operated by the Iraq Internal Security Agency, 
commonly called the Secret Police. This facility housed high security "political" 
and foreign prisoners. It also obviously served as a major headquarters for the 
Agency. All buildings are brick/masonry structures with a plaster finish. The four, 
story main structure is the housing areas for all prisoners as well as a large 
administrative headquarters. Prisoner housing was on the 3rd  and 4th floor 
levels. The third floor consists of 50 cells. Each cell was 9' x 9'. This cell block 
can accommodate 100 maximum security prisoners. The fourth floor consists of 
8 additional maximum security cells. This facility can provide a total of 116 
maximum security beds for high custody or dangerous inmates. 

b. Kanban'i Saad Prison. 

In the assessment team's initial inspection on May 24th  of this new prison that 
was under construction when the coalition forces began hostilities, there were 20 
new cell blocks in two compounds that provided approximately 2,800 secure 
beds. Following the initial phase of hostilities. 153 Arab families moved into the 
complex. By June 12 h, these Arabs had substantially disassembled the walls 
and structures rendering the facility unusable. Even though the structures have 
been mostly destroyed and cannot be refurbished for use in the immediate or 
short terms, there are foundations, infrastructure and some cell block structures 
that can be renovated and rebuilt. It would be necessary to relocate the Arab 
families in order to do a thorough estimate of what is needed to rebuild the cell 
blocks for permanent use. Although the team has not been able to do a 
complete assessment of the complex, it is estimate that the previously existing 
prison beds could be placed back into operation within twelve to eighteen 
months. 

Judge Donald Campbell 



The Kanban'i Saad prison site is also considered an ideal location for future 
construction of a replacement maximum security prison(s) for the Abu Ghraib 
Prison complex. The complex is very large and has the potential capability of 
providing separate prison compounds to support the future Iraq criminal justice 
system's needs. Construction time for a new secure maximum security prison on 
this complex is estimated to be approximately thirty to thirty-six months. 

Therefore, it is again strongly recommended that action be taken to 
relocate the Arab families occupying the sites and that the military secure 
this site so that planning and assessments can proceed in the near future. 

c. No other prisons found throughout the country of Iraq are 
capable of housing maximum security inmates. 

2. Other Alternatives. 

New Construction. The team has recommended that a minimum of three (3) 
maximum security 3,000 bed modern modular designed state-of-the-art prisons 
be constructed throughout Iraq. The first one in the central area (Baghdad), and 
duplicates built in northern and southern Iraq. It is estimated that each of 
these prisons will cost approximately $180 to $200 million, and take 30 to 
36 months to complete. This is considered to be the long-term permanent 
solution to fully support the needs of a fully operational criminal justice system. 

Prefab cell Housing. The team is currently collecting information and data on 
the feasibility of bringing into Iraq prefab maximum security cell housing that can 
be placed in a timely manner to support the growing needs of the criminal justice 
system. There are companies that prefab cells that can be brought in and set in 
place, connected to sewer, water, electrical systems and be in operation quickly. 
Normally these systems are used to expand existing facilities. A US/UK 
company has been contacted for information. It is unknown if quantities of such 
prefab cells are available, how long it would take to obtain this type of housing, 
and what the costs of such construction would be. We hope to be able to have 
answers to these questions in the near future. This information_may-be_available 
In the close of business on 26 June 200.3 

Prison shipslbarges. The team is attempting to gather information on the 
feasibility of obtaining prison ships/barges that could be placed in the area of the 
Port of Um-Qasser. It is unknown if any such ships or barges exist that would 
be available within the near future, the cost of such a facility, and the ability to 
have the ship brought to Iraq. One team member has in the past researched 
this option and determined that it takes 12-18 months to build a prison ship 
or barge. 



The major disadvantage of locating a prison ship at Urn-Qasser is the 
logistics of transporting high security inmates on a twelve hour trip from 
Baghdad to southern Iraq. Given the opportunity for escape and ambush, the 
trip would be extremely labor intensive to insure safety and security of the 
transporting contingent. 

The prison assessment team will continue to explore other alternatives to the use 
of Abu Ghraid Prison. At this point in time, we have found no other facilities that 
can provide up to 4,000 maximum security beds between now and the end of this 
year. The team supports the use of Abu Grab prison only until new facilities can 
be constructed. The estimated time frame would be 30 to 36 months once 
approval for new construction is received. Once assessed, perhaps the 
use ofthe Kanban'i Saad prison site can shorten the estimated time that a 
new prison could be constructed and in operation. 

DAM) 

Departmentof Prisons, 1830 hrs, 10 June 2003) 

 

CC: 
r6, 

Deputy Senior Advisor, Ministry of Interior 



TO: LTG Ricardo Sanchez 

FROM: MG Donald Campbell 
DATE: 5 Jul03 
SUBJ: ABU GHRAIB PRISON UPDATE 

(1) I want to be sure you have the attached email from me 
relative to the status of the prison situation. 

(2) We are not able to move on the next phase of the 
contract for renovation of Abu Ghraib Prison pending the 
issuance of a Press Release. 

(3) We can not issue the press release until we have a 
solution for the squatters at the Kahn Bani Saad Prison. 

(4) We can not evict the squatters until we have a new 
place for them to go. 

(5) We can not confirm that there is a new place for them %., 
to go until COL confirms that the place we have 
tentatively chosen  is available. 

(6) COL may take as much as a week to confirm 
that the place (a Former Fedayeen Camp) is suitable and 
available. 

(7) It may then take as much as another week to move the 
1,500 squatters from the Kahn Bani Saad Prison complex. 

(8) We can not issue a press release on the Abu Ghraib 
Prison, the Kahn Bani Saad Prison and the Memorial planned 
for the Abu Ghraib Prison until we are ready to move the 
squatters out because they may damage the prison complex if 
they know in advance that we are going to evict them. 

(9) The attached email lays out the challenge we face. 
(10) If we are able to find that the Fedayeen Camp is 

suitable sooner and then relocate the Kahn Bani Saad 
squatters sooner the entire project and the date that we can 
move prisoners out of tents and into a suitable Maximum 
Security Prison cell may be accelerated. 



 

uA51 Slocombe, Walt B. (SES) 
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Campbell, Donald CIV Ministry of Justice 

From: Campbell. Donald CIV Ministry of Justice 

Sent: Friday, July 04, 2003 4:58 PM 

To: 

cc: 

Subject: RELOCATION OF ONE THOUSAND FIVE HUNDRED (1,500) SQUATTERS FROM KHAN BANI 
SAAD PRISON (RE: ABU GHRAIB PRISON) 

In an effort to coordinate the removal of the above referenced squatters and secure the approval to go ahead with 
the rehabilitation and occupancy of the Abu Ghraib Prison it is my understanding that we must accomplish the 
following (not necessarily in this order): 

(1) MEDIA PLAN: Before any action is taken or any announcement relative to the approval for Abu Ghraib's 
use is made, we must provide a media roll-out strategy that is coordinated with Governance, Press, 
Justice and Interior (info only to Interior). Since it is important that we aive an accurate summary of 
our plans to the public it is vital that this sensitive information be held "close hold" until we can 
provide the total picture in a press release. 

(2) RELOCATION OF 1,500 SQUATTERS: Obtain the necessary approvals for the removal and relocation 
of the current occupants of the Khan Bani Saad Prison. There are currently 1,500 members of the Al-
Suraifi Tribe living at the prison site and they are damaging the prison daily. Removing them as soon as 
possible is important in order minimize the damage to the Khan Bani Saad facility which may be worth as 
much as Fifty Million Dollars to the people of Iraq if they were required to duplicate the facility elsewhere, 

(3) IDENTIFYA_NEW LOCATION FOR THE 1,500 SQUATTERS TO INHABIT: We have identified a site, 
thanks to °"°' which may be suitable and hereby request that COL Ib'' let 
us know if it is possible to relocate them to a former Fadayeen camp at Latitude 33 24 33 69, Longitude 
44 18 20 88, which we understand has an estimated capacity of one to two thousand occupants, has a 
few squatters but is almost empty. We need to locate the site, assess its suitability and then make 
arrangements to relocate the current squatters at Khan Bani Saad. 

(4) PROCEED WITH COMPLETION OF ABU_GHRAIB PRISON: We are prohibited from proceeding with 
the 1.74 million dollar additional project to increase the ultimate size of Abu Ghraib to accommodate a 
total of 3,100 maximum security prisoners until approval of the Media Plan and the issuance of an 
appropriate press release. The current rehab program will produce prison cells capable of holding 
approximately four hundred maximum security prisoners at a cost of One Hundred and Seventy Four 
Thousand Dollars and should be complete within a week or two. The 1.74 Million Dollar rehab program 
will produce beds for occupancy progressively, cell block by cell block as construction is completed over 
an estimated six month period. The press release must make it clear that the Abu Ghraib Prison Site is 
temporary and that the permanent location of Iraq's maximum security prison will be at Khan Bani Saad. 

(5) MEMORIAL AT ABU GHRAIB:  Plans continue for the location of a suitable memorial either at the 
prison itself or at an appropriate alternate site, for example, in Baghdad. Prior to occupancy of the prison 
cells a wall which will partition and preserve the building where death sentences were carried out will be 
constructed pending approval of a plan for the memorial. This effort is also being coordinated by Sandy 
Hodgkinson. An attempt will be made to include the ideas and desires of human rights groups and 
organizations representing former prisoners. An architectural and/or en ineering group with experience 
in designing similar memorials is currently in contact with  ill be at a conference in Kuwait 
and will return in approximately two days. 

(6) NEXT STEP.  Approval of a media roll-out strategy is the "next step" in the process. 
(7) POC:  Please provide any questions, corrections or recommendations to me. If this process should be 

coordinated with any additional parties !would also a. • reciate your advice. My cell phone number is 1 
I& the DSN phone number is POC is MG Donald F. Campbell, Senior Advisor 

to Ministry of Justice. 

7/5/2003 
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INFORMATION MEMORANDUM 

TO: Judge Donald Campbell 
Senior Advisor, Ministry of Justice 

THRU: ram 

Senior Advisor, Prison Dena! tinent 

DATE: July 16,2003 

SUBJECT: Baghdad Central Prison (Abu Ghraib) Update 

Per your request I visited the prison today to determine the status of renovations for the 
two cellblocks, construction of the wall around the Death House, installation of prisoner 
showers and recreation areas, prepare a helipad, and determine a route for potential press 
and other visitors to the site with you this weekend. 

a. Construction of wall around the Death House. The contractor completed 
approximately 50% of the wall. There was one section of the wall between two 
pillars that had not yet been enclosed. I instructed the contractor's foreman to 
continue on the wall but not enclose the one section until I instructed him too. 
Therefore, we w;11 have a walking path to this area when you tour the facility this 
weekend. I found some US soldier's confetti on the door and wall within the 
Death House and instructed the MP's to scrub it off prior to your visit. 

b. Renovation of Cellblocks 1 and 2. Found the cell areas very dirty and instructed 
that they be cleaned and kept clean. 

The bunk bed contractor has delivered the bunk bed parts that must be welded 
together inside each cell (too wide to fit through the cell doors if welded 
first). The on-sight contractor would not agree to allow the bunk contractor to 
use his generator so he left and had not returned. I contacted CWO who 
supervising both contractors and he will resolve their issues. It is hoped that 
can have a cell set-up with the bunks, mattresses, and inmate health and 
comfort items prior to your visit. 

The two showers within cellblock 1 and the three shower heads within 
cellblock 2 have been completed, 

The mattresses, wash pans, soap, shampoo, towels and pillars have been 
delivered to the prison and are stored within Cellblock 1 and the hallway 
between the two cellblocks. 

c. Helioad. The helipad has been marked with white tape. It is the same 
location that was used for General Sanchez during his last visit. The MP's 
will have smoke available for the pilots. Grid coordinates were taken for the 
helipad site. 



d. Route for the press and potential visitors. Recommend that the same route 
tour route for future press and visitors be the same as for General Sanchez. 
From the helipad, we would walk to the Death House, then tour the two 
renovated cell blocks. At this point, you could turn the tour over the BG 
Karpinski who would take them to the through the temporary Camp Vigilant 
Internment Facility, her troop housing area, show the on-going construction of 
the new IF (by vehicle), then return to the helipad. If you have any further 
guidance prior to this weekend, please let me know. 

Other Issues. Upon returning today I tried to move the prison project forward for the 
renovation of the remainder of the prison compound. The good news is that the S1.755 
million for this project is fully approved and the money will be in the bank on Saturday 
morning. The bad news is that I was told by the new CPA contracting officer, Colonel 

that it must go out to competitive bidding which will take a minimum of 14 days 
from the time they advertise the project in the newspaper/etc. Most likely it will delay 
the entire project a minimum of three to four weeks, maybe longer, if we have to bid the 
remainder of the project and remove the current contractor that is in place. 

Because of the critical time to have the remaining 2,700 prison beds on line as soon as 
possible, it was hoped that the same contractor that is renovating the first two cellblocks 
(the initial $172,000 project), could continue working with his on-site crews and 
construction equipment. He has been very responsive and done a very good job for us 
under the supervision of the military (CWO 18th  MP Brigade Maintenance 
Officer). The plan worked out with CWO I was: 

1. Have the contractor stand-up the next two cell blocks as soon as possible to 
provide additional high security prison beds in the near term; 

2. Begin work on the kitchen for food preparation for all the inmates that will not 
only be housed in the two new renovated cellblocks, but also Camp Vigilant 
which now has over 600 prisoners and continues gaining approximately 200 
additional inmates per week, as well as the inmates that will be housed in the new 
IF now under construction by military engineers. A food service contract needs to 
be negotiated and placed into operation at this facility for the military as soon as 
possible to get the Iraqi prisoners off the Humanitarian MRE provided now. 

3. The current contractor is constructing the wall closing off the Death House area 
which was not part of the original contract. He has now installed additional 
showers, removed electrical wiring from the cells, and is fencing off the 
recreation areas for both of the renovated cell blocks. Additionally, we have 
asked him to provide perimeter lighting, and generator power, a 250 kw 
generator, to safely open and operate the two cellblocks. Negotiations are also 
underway with the Folger Adams lock company, an American firm from 
Chicago, to repair, replace and re-key the cell doors. The cost for this has not yet 
been determined. We will need to provide funding from the new funding 
approved ($1.755 million) for all these projects. 



It is my understanding that because of the emergency conditions we are working 
under to get these beds on-line for use by the military so that Camps Cropper and 
Vigilant can be closed in a timely manner, that the military could continue the 
renovation and supervision of this project with the same contractor. They are not 
bound by FAR regulations. The 18th  and 8001h  MP Brigades are willing to do this for 
us because it is essential to their immediate mission accomplishment. May we 
proceed with the military on this project, or must we bid it through the CPA 
contracting office? 

loon 
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Iraqi Ministry of Justice 
Prisons Department 

05 August 2003 

General Donald Campbell, Ministry of Justice 

SO) 

Date: 

To: 

From: 

Reference: Detention Needs of Crimes Against Humanity Investigation Unit 

proposed 
that "a small, self-contained detentionfacility' be established within a wing of Abu Ghraib 
maximum security prison to hold up to 20 prisoners." In response, I called and invited 
him to meet to discuss the options for housing their special High Value Detainees (HVD). 

The CAHUI is tasked with investigating crimes against humanity; "serious breaches of 
international humanitarian law committed by senior members of the former Ba'athist regime." 
The investigations will target 10-15 of the HVDs currently in detention or high-profile offenders 
not currently in custody. To house these prisoners during investigation and prosecution, the 
CAHUI will need a very secure venue for detention. 

On 05 August 2003, at 0930,1 met with We discussed their needs and what resources we 
have which might fill their requirements. Excluding any consideration of military facilities (i.e., 
Camp Cropper, Camp Vigilant, etc.), there are only two facilities which would offer the security 
required for the HVD's that the CAHIU would he incarcerating; Bagdad Central and Iesenbaret 
Detention Center. Neither option is without problems, although one is clearly the most practical 
choice. 

Bagdad Central (Abu Ghraib). Bagdad Central is a large, well-constructed facility which 
has, of course, been the center of much interest and controversy. There are approximately 400 
cells which could be occupied within a week or two, and another 2,700 cells which should be on 
line by the end of the year. 

Advantages. This facility is secure and very well constmcted; thus, could provide 
the basic security needs (i.e., maximum security perimeter, maximum security cells, close 
supervision). 

'Emphasis added. 

On 04 August 2003,1 reviewed a memorandum from  Special Adviser for 
Investigations. OHRTJ, which discusses the functions and needs of the Crimes Against 
Humanity Investigations Unit (CAHIU). On the last page of that memorandum, 



Disadvantages. The layout of Abu Ghraib does not lend itself to small, self-
contained living areas in which this special population could be housed in a segregated 
environment. While the basic security needs could be met, the special security required 
to sequester these HVDs from the rest of the prisoner population would be difficult to 
provide and would necessitate leaving a substantial number of cells empty. 

Eisenbaret Detention Facility. The Eisenbaret Detention Center is a maximum security 
facility which was formerly operated by Iraqi Military Intelligence. It is located in the Kadamiya 
sector, inside a secure military complex occupied the U.S. Military. The facility which could 
house up to 600 maximum security prisoners, includes three buildings with a wide variety of cell 
configurations. 

Advantages. The facility is one of the most secure in all of Iraq, and it offers the 
greatest array of housing options and ways in which to segregate the CAHUI HVDs from 
any physical contact with those prisoners in the genera population. This project is funded 
and has a very small price tag ($38,000),2  and work could be completed in three to four 
weeks. Isenbaret is also the facility which has been identified by the Prison Department 
as the most appropriate for, and capable of, handling the HVD prison population, 
generally. 

Disadvantages.  Unfortunately, we have not been able to start construction on the 
project. is located within a secure military perimeter; thus, it is necessary that 
military police escort the contractor into the detention center, remain with them during 
the time they are working, and then escort them back out of the secure area at the end of 
the work day.3  I have asked Brigadier General Karpinski, CG for the 800th  MP BGD, to 
task a small group of MPs to handle that assignment; however, she has stated on two 
occasions that she does not have enough staff to provide the limited guard force that 
would be necessary. 

In summary, the Isenbaret Detention Center is the only detention center capable of meeting all of 
the requirements to effectively and securely handle CAHUI's special group of HVDs. 

a 

CC: Special Adviser for Investigations, OHRTJ 
Prisons  Department 

Prisons Department 

DO) 

co(61 

(DA) 

'The 18"MP BDE and the OCPA Engineering FES team coordinated the evaluation of 
the facility and determined what repairs are needed. A local contractor submitted a bid of 
$38,000to rehabilitate the facility. 

30700 through 1700 hours. 



Date: 

To: 

From: 

07 August 2003 

ibMt) 

• 

Iraqi Ministry of Justice 
Prisons Department 

Funding Order 

Reference: Funding for the Medical Unit at Abu Ghraib (Bagdad Central) Prison 

Before he left to return to the United Kingdom r asked me to facilitate the repair of the 
"sewing area" at Abu Ghraib to be used as a temporary medical services area. He stated the 
medical unit under Major needed facilities to start setting up their operation and to receive 
and store medical equipment and supplies. The temporary quarters were needed because the area 
designated as the permanent location for the medical unit would require extensive work and 
could not be made ready for several weeks. 

I took Master Sergeant with me and traveled to Abu Ghraib to inspect the facilities and 
instruct the contractor regarding the project. Although MSG had arranged to have the 
contractor meet us, he was not on site when we arrived. We inspected the site with Lt. Colonel 

. Major rn  and his Iraqi medical colleagues agreed to formulate a list of the repairs 
that would be required. On 05 August 2003, I received the list of repairs and needs to make the 
temporary operational. The needshepair list was not in the detail I requested. More information 
was needed to cost out project. The content of the request included a 250 KW generator, repair of 
window and doors (no number specified), fix water source and electricity (no explanation of 
what was needed). and paint rooms. 

On 08 August 2003, I received a follow up call from Captain n 800" MP BDE ipuirini  as to 
the progress being made. I called CWO "MI and asked for his assistance. It was 
opinion that there was no need for the temporary repairs, because he could stand up the 
permanent medical facility in three weeks time; thus, saving the cost standing up the temporary 
medical unit. I agreed with the logic and cost effectiveness of his approach and authorized him 
to begin the project. 

Ward will get with the contractor and: 

I. evaluate the reconstruction needs; 

2. do a cost analysis; and 



3. develop a work schedule. 

This is a heads up that 1 will soon be ordering the funds to cover the costs of this project. 

cc: 

Abu Ghraib file 

• 



' 

  

Talkine Points on Aho Gharaih 

• Saddam Hussein's brutal dictatorship silenced the Iraqi population through 
imprisonment, torture and execution of anyone who opposed or questioned the 
policies of his regime. 

• Many innocent Iraqi citizens were taken as political prisoners and brought 
blindfolded to secret detention and torture centers located all around Iraq, where 
they were beaten, electrocuted, raped, and tortured in other horrific ways. Those 
who survived and were "purified" through their torture, were taken to prisons 
around the country. Many prisoners were taken to Abu Gharaib, just outside of 
Baghdad, established in 1964. 

• Those who spoke out against the regime were housed in the same facilities as 
serious criminals convicted of murder and rape at Abu Gharaib. 

• During Saddam's regime, torture continued for prisoners even when they arrived 
at Abu Gharaib. Former political prisoners report torture, including beatings, 
amputation, branding, and other cruel and barbaric methods. 

• The cells at Abu Gharaib were consistently overcrowded. To control the prison 
population, Saddam ordered the release of serious criminal offenders and 
executions of prisoners. 

• In recognition of the past atrocities committed at Abu Gharaib - and in prisons all 
around Iraq - we are working with local Iraqis, and Iraqi NG0s, to create a 
memorial on the site of Abu Gharaib. This memorial will serve as a testimony to 
the suffering of the prisoners and other victims of the past regime, and as a 
symbol to the Iraqis of a free Iraq which respects the human rights and dignity of 
its people. 

Si 
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Iraqi Ministry of Justice • fr. . ( t I tit tcte t it 

Date: 07 August 2003 

To: 

From: 

Prisons Department 

Funding Order 

' .(4ttteff / 

f I  
.:f r • t 

Reference: Funding for the Medical Unit at Abu Ghraib (Bagdad Central) Prison 

Before he left to return to the United Kingdom, "' asked me to facilitate the repair of the 
"sewing area" at Abu Ghraib to be used as a temporary medical services area. He stated the 
medical unit under Major!' needed facilities to start setting up their operation and to receive 
and store medical equipment and supplies. The temporary quarters were needed because the area 
designated as the permanent location for the medical unit would require extensive work and 
could not be made ready for several weeks. 

I took Master Sergeant with me and traveled to Abu Ghraib to inspect the facilities and 
instruct the contractor regarding the project. Although MSG had arranged to have the 
contractor meet us, he was not on site when we arrived. We inspected the site with Li Colonel 

Major IN and his Iraqi medical colleagues agreed to formulate a list of the repairs 
that would be required. On 05 August 2003, I received the list of repairs and needs to make the 
temporary operational. The needshepair list was not in the detail T requested. More information 
was needed to cost out project. The content of the request included a 250 KW generator, repair of 
window and doors (no number specified), fix water source and electricity (no explanation of 
what was needed), and paint rooms. 

On 08 August 2003, I received a follow up call from Captain 800th  MP BDE inquiring as to 
the progress being made. I called CWO and asked for his assistance. It was 
opinion that there was no need for the temporary repairs, because he could stand up the 
permanent medical facility in three weeks time; thus, saving the cost standing up the temporary 
medical unit. I agreed with the logic and cost effectiveness of his approach and authorized him 
to begin the project. 

Ward will get with the contractor and: 

1. evaluate the reconstruction needs; 

2. do a cost analysis; and 



3. develop a work schedule. 

This is a heads up that I will soon be ordering the funds to cover the costs of this project. 

%In 
cc: 

Abu Ghraib file 
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From: Campbell, Donald CIV Ministry of Justice 
Sent: Monday, August 11. 2003 11:34 AM 
To: 
Cc: 
Subject: RE: ABU GRAIB PRISON 

01(i) 

Message ' 

; r / Page 1 of 2 

Campbell, Donald CIV Ministry of Justice 

 

    

From: 
bXei 

Sent: Monday, August 11,2003 2:31 PM 

To: Campbell, Donald CIV Ministry of Justice; 

CC: 

Subject: RE: ABU GRAIB PRISON 

pot) 

7.0) 

Gentlemen, 

Hello, I am back in. 

I have no additional objections at this time to the opening of the prison. 
Early on, I raised my objection to reopening the prison because I do prefer that it not be reopened at all on the 
grounds of past human rights abuse. I still prefer that, but understand that there is an overwhelming need for 
prison space. 

Provided the MOJ has met the few additional issues we discussed (and I am sure they have). I do not object 
further: 

(1) cots are now in the cells, and 
(2) the wall is completed to block out the execution chamber prior to any prisoners entering. 

On my visit a few weeks back, the cells that I looked at were in very good condition, with water, sanitation, etc. I 
would ensure that if any detainees are still being kept out behind the prison that the military units are advised 
there may be press interest in the prison over the coming weeks/ and double check that their conditions are 
suitable. It will likely become a high visibility area. 

We have selected a site for the Memorial a few hundred meters from the section being reopened, and once the 
prison is reopened. we can publicly seek funding for this (to see who would be willing to donate) and put out a bid 
for a project. I think USAID's OTI will contribute per our discussions. 

Please advise if you need anything else. 
Thanks, 'Ow 

Sir, Thank you — I do not know of any problem, however, is there someone else I can check with? I  will 
send a copy of this to ro and request that he try to talk to her before Thursday (as soon as 
possible). v/r Don Campbell 

Original Message--

 

From: ItX87 

Sent: Monday, August 11, 2003 9:07 AM 
To:  Campbell, Donald CIV Ministry of Justice; 
Cc: ") COL,OSD-POLICY 
Subject: RE: ABU GRAIB PRISON 

don 

8/25/2003 



Original Message--

 

From: Campbell, Donald CIV Ministry of Justice 
Sent: Monday, August 11,2003 9:03 PM 
To: 
Cc: 
Subject: ABU GRAIB PRISON 

D1031 

Message Page 2 of 2 

is out of town for at least todayimonday and maybe tuesday as well 

[on some kuwait mia dig] 

'orJ) 

Hi The 80e MP BDE has announced that they intend to open the prison this 
Thursday, 14 August. VVhen I mentioned this at the mornings meeting AMB Bremer told 
me to be sure that you had no objection and that everything we needed to do before the 
opening was taken care of in advance. I believe that the military intends to use the prison 
for intelligence detainees and not for maximum security prisoners. In any event I wanted 
to be sure that you were aware of the planed opening and if we need to do anything let me 
know. Before Thursday lhave directed that they close off the area containing the 
execution chamber and open an entrance to outside the wall so that anyone entering that 
small compound will not have to enter the area where the prisoners will be kept. Unless I 
hear from you to the contrary : will assume that you have no objection to opening the 
prison (without fanfare) on Thursday. Don 

8/25/2003 
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Campbell, Donald CIV Ministry of Justice 

From: xx6 

Sent: Tuesday, August 12,20033:45 PM  

ge 1 of 3 

`<lfr 

To: 1[DX6) 

DX6) 
CIV Ministry of Governance; Campbell, Donald CIV Ministry cif Justice; 

>OD 

DX3) 
CC: COL,OSD-POLICY; Heatly, Charles 

Subject: RE: ABU GRAIB PRISON 

Gentlemen, 

Fine with me just didn't want to announce a memorial before we announced anything. Can we tag in a talking 
point to the press conference stating: 

• CPA is supporting the efforts of former prisoners to build a memorial on a portion of the Abu Gharaib 
grounds. A location has been identified. 

• Any parties interested in supporting these efforts can contact our Office of Human Rights and Transitional 
Justice. 

Please feel free to reword 

Thanks, 
Original Message  

From: r' CIV Ministry of Governance 
Sent: Monday, August 11, 2003 10:29 FM 
To: Campbell, Donald CIV Ministry of Justice; r" 
CC: lb)1) j COL/OM-POLICY; Heatly, Charles 
Subject: RE: ABU GRAIB PRISON 

bx5) 

I think we should publicly seek funding the same day we re-open. It should be ready to go so we can 
address it in the press conference. It shouldn't look like an afterthought... 

Original Message--

 

From: Campbell, Donald CIV Ministry of Justice 
Sent: Monday, August 11, 2003 2:45 PM 
To: 
Cc: 
Subject: RE: ABU GRAIB PRISON 

Thanks  We will make sure that the wall is completed separating the execution area from 
the area that will house the detainees before the opening. I will also make sure that there are 
cots in the rooms. Don 

Original Message 
From: 
Sent: Monday, August 11, 2003 2:31 FM 
To: Campbell, Donald CIV Ministry of Justice: 
Cc: :NW 

Subject: RE: ABU GRAIB PRISON 

8/25/2003 



Mesage Page 2 of 3 

Gentlemen, 

Hello, am back in 

I have no additional objections at this time to the opening of the prison. 
Early on, raised my objection to reopening the prison because I do prefer that it not be 
reopened at all on the grounds of past human rights abuse. I still prefer that, but 
understand that there is an overwhelming need for prison space. 

Provided the MOJ has met the few additional issues we discussed (and: am sure they 
have), I do not object further: 

(1) cots are now in the cells, and 
(2) the wall is completed to block out the execution chamber prior to any prisoners 

entering. 

On my visit a few weeks back, the cells that! looked at were in very good condition, with 
water, sanitation, etc. ! would ensure that if any detainees are still being kept out behind 
the prison that the military units are advised there may be press interest in the prison 
over the coming weeks/ and double check that their conditions are suitable. It will likely 
become a high visibility area. 

We have selected a site for the Memorial a few hundred meters from the section being 
reopened, and once the prison is reopened, we can publicly seek funding for this (to see 
who would be willing to donate) and put out a bid for a project. I think USAID's OTI will 
contribute per our discussions. 

Please advise if you need anything else. 
Thanks, 

Original Message--

 

From: Campbell, Donald CIV Ministry of Justice 
Sent: Monday, August 11,2003 11:34 AM 
To: 0, 1101 

Cc: 
Subject: RE: ABU GRAB PRISON 

Sir, Thank you — do not know of any problem, however, is there someone else I 
can check with? I will send a copy of this to  N

3 6) and request that he try to 
talk to her before Thursday (as soon as possible). v/r Don Campbell 

Original Message  
From: 1"6' AMB 
Sent: Monday, August 11,2003 9:07 PM 
To: Campbell. Donald CIV Ministry of Justice; 
Cc: COLOSD-POLICY 
Subject: RE: ABU GRAB PRISON 

don 

sandy is out of town for at least today/monday and maybe tuesday as 
well 

(on some kuwait mia dig] 

-----Original Message----

 

From: Campbell, Donald CIV Ministry of Justice 

8/25/2003 



Message----

 

From: Campbell, Donald CIV Ministry of Justice 
Sent: Monday, August 11, 2003 9:03 AM 
To:r" 
Cc: 

Mcsvge Page 3 of 3 

tuesday as well 

[on some kuwait mia dig] 

Subject: ABU GRAIB PRISON 

Hi The 800" MP BDE has announced that they intend to 
open e prison this Thursday, 14 August. When I mentioned this 
at the mornings meeting AMB Bremer told me to be sure that you 
had no objection and that everything we needed to do before the 
opening was taken care of in advance. I believe that the military 
intends to use the prison for intelligence detainees and not for 
maximum security prisoners. In any event I wanted to be sure 
that you were aware of the planed opening and if we need to do 
anything let me know. Before Thursday I have directed that they 
close off the area containing the execution chamber and open an 
entrance to outside the wall so that anyone entering that small 
compound will not have to enter the area where the prisoners will 
be kept. Unless I hear from you to the contrary I will assume that 
you have no objection to opening the prison (without fanfare) on 
Thursday. Don 

8/25/2003 



bX0 

Iraqi Ministry of Justice 
Prisons Department 

Date: 14 August 2003 

To: General Donald Campbell 

From: 

Reference: Update on Abu Ghraib Medical Unit Construction 

On 08 August 2003, following the corrections meeting which you chaired, I spoke with CWO 
18" MP BDE, regarding the medical unit at Abu Ghraib. As I stated at the meeting, Major 

has asked us to stand up a temporary medical unit at Abu Ghraib until we can complete the 
permanent medical facility. Estimates on how long it will take to construct the permanent 
medical unit range from three to six months.; however, CWO Ism—lbelieves that it can be done 
more faster. His original estimate to me was about three weeks. After going out with the 
contractor and developing the time lines for the project, he said that it may take as much as four 
weeks. Ward was very concerned,  however, because Col. r  800th  MP BDE told t'"1and 
Command Sergeant Major r that he'd been told by General Karpinski who'd been told by  
General Sanchez that the deadline for the medical unit was Thursday. I contacted Lt. Colr 
and Capt. r both of the 800"' MP BDE, neither of whom knew about a Thursday deadline. 
Capt.IM talked to Col.!' who denied saying there was a Thursday deadline on the medical 
unit. 

It is obvious that I need to take some time to force a final resolution on this issue. I told Capt. 
that 11 would be visiting Bagdad Central and that I wanted to meet with him, Maj. 

and, if he is available, Col. .  r The purpose of the visit was to offer Major !1 three options h 

for providing him a medical facility, then forcing an immediate decision. 

Option #1. Stand up the temporary medical facility until the permanent facility can be 
completed. 

With this option, it will take approximately 10 days to complete the temporary area. Major 
will have to understand, however, the every day and dollar spent on the temporary project has an 
impact on standing up the permanent facility. The estimate for completing the renovation of the 
temporary medical unit is $75,000;' however, that figure does not include $220,000 that would 
still be required to complete the permanent medical unit. Thus, spending $75,000on the 
temporary facility would raise the total cost of the medical unit to $295,000. Also, with all of the 
projects on our plate which people want done yesterday and the very short time I have left in Iraq, 
if he takes the temporary facility approach, the permanent medical facility by necessity will drop 

'See attachment A. 



to a much lower priority. In fact, it would likely disappear from my radar durinc the time 
remaining for my deployment. 

Option #2. Stand up the permanent medical facility and cancel the construction of the 
temporary facility. 

This approach would require seven to eight weeks, but would avoid the need to 

1. repeat the special construction and wiring requirements for the x-ray and other 
equipment; 

2. install then move water tanks; and 

3. construct, set up, then move the entire medical operation. 

The cost of option two would be $220,000. 

Option #3. Stand up the permanent medical facility in two phases. Phase one would 
provide space comparable to the temporary medical unit and could be completed relatively 
quickly. The second phase would then be completed in a timely manner, thereafter, while 
the medical unit is actually functioning the phase one area. 

This Solomon-like option was recommended by CWO and I believe it to be the best 
approach. Like the first option, it will allow the medical unit to open rather quickly. Chief 
and I spoke to the contractor today. By working 24/7, the first phase could be opened in three 
weeks at a cost of $85,000. Phase one would provide at least as much space as the temporary 
area, without the need to duplicate the process, Phase two can be added, as funding is available, 
the second phase can be completed for $135,000. As part of phase one, the phase two area will 
be cleaned and lighting installed. 

Update: 09 August 2003 

csmr-  CPO -bge) and I met today with Major] and the contractor. Neither Captain 
1461 or Colonel rn  were available for the meeting. After a review of the options and a tour 
of the relevant venues, Major r in  agreed to execute the third option. I authorized the contractor 
who is currently working at the Abu Ghraib Prison to expand his work to include the medical 
area, and to begin work no later that 10 August 2003. I also authorized him to work 24/7. There 
is a great deal of pressure on the Prison Department to stand up the medical unit post haste. 
There was one prisoner death last night as the result of a health-related problem. So, with Camp 
Ganci beginning to fill up, Camp Vigilant still in operation, and Bagdad Central due to start up in 
the near future, we need to be able get the $85,000 through the new funding hoops in a timely 
manner. However, if that prospect should prove to be unwarranted optimism. I will have to go 
to the cash fund which we held back from the bank deposit. 

Medical Unit - 2 



Update: 13 August 2003 

Received a call from an ecstatic Captain ME 800th  MPs. He had been to Bagdad Central and 

was amazed at the amount of reconstruction which had already occurred.. I then arranged with 
CSM 111111,and CPO i to take me Bagdad Central to inspect the medical unit progress. 
The medical unit is indeed progressing at a rapid rate. Water and sewer are ready and electrical 
is about a week from completion. The biggest problem now will be getting staff recruited and 
trained. I have instructed our staff start focusing on Abu Ghraib recruitment. 

Enclosures 

CC: 

Abu Gliraib file 

Medical Unit - 3 



rom9n anpApt 

I ii  COMPAllY 

ene a Ceattclatiq WA> 

No.: 
Date: 

 

oreIgn Lanpage 

  

Construction 

 

I-Total interior and exterior patching and painting of the building. 

 

2-Replace or refurbish window casting,frames and replace all broken glass. 

 

3-All floors.floor tile wIli in the facility shall be cleaned and repaired. 

 

4-Replace or repair all doors,doors jambs and necessary hardware so that the door will be 
fully operational and where logically required all locks shall be functional. 

 

5-Replace and restored to fully operatoinal condition the air conditioning units.heating.and 
' or ceiling fans. 35000 
Electricity 

 

1-Every room shall have adequate lighting. 

 

2-The electrical system shall be safe secure and restore to fully operatonal condition. 20000 

Water/Sanitary 

 

1-Every wc/restroom shall be fully functiona,clean.All toilets and sinks shall be replaced 
as required. 

 

2-All drains and waste lines shall be cleaned.rodded and fully functional. 15000 
Site work 

 

1-Clean the exterior of the building as necessary to remove stains from fire damage. 

 

2-Ciean the yard from any UXOtrash or any unsafe condition 

 

3-Restore the security barrier to barbed wire as needed. 

 

4-Install adequate security lighting. 

 

5-Install a sign that denotes the stations name and unit (in Arabic and English) on the 
exterior front of the building. , 15000 

  

Total in US $ C Ji85000 

 

director manager 
wow LSNIUK. 

Iraq - Ba hdad -Al-Rabia' St - In Front Cf Embaisies Area - Tel. 5424774 Fax.5422395 







From: 

Sent: 

To: 

Cc: 

Subject: RE: Information on Prison Openings this week 

04 

Saturday, August 23, 2003 4:36 PM 
Itifa) 

----Original Message  
From: MO) I CPT, Dept. of Prisons 
Sent: Saturday, August 23, 2003 4:34 PM 
To: 
Cc: 
Prisons 
Subject: FW: Information on Prison Openings this week 

:DO; 

/-(yr pAs r?,(1 
I .1:4:Ws  • t.ft,( 1 

DX 

CPT, Dept. of Prisons 

Not for nothing, but I would think that this would be a question that MAJ ° could rightly be asking of 
001) 

Major, US Army 
800th Military Police Brigade (I/R) 

rxr 

Sir. can you please get this information back to us as soon as possible? DO;  has asked me to see 
if we can get an update before close cf business today. I think the press guy wants the info yesterday. 

.1DX8) 

Original Message----

 

From: ""I GS-15 
Subject: Information on Prison Openings this week 

A couple of days ago, I requested information about the two prisons that will be opening this week. I have not 
heard back and we would like to prepare a release. We have already reported to the White House that this is 
going to happen and they are requesting additional information. 

Please send me the following ASAP — preferably this morning: 

Names of the facilities 
Capacity 
Type of inmates 
Number of guards 
Have the guards been retrained? 
How many guards have received ethics and human rights training? 
What amenities have we added to the facility? 
What are the improvements to the facility since the old regime? 

Quote from the prisons ministry about how these openings are part of our efforts to strengthen the justice 
system, prisoners' rights etc. 

Thank you for your help. A quick response would be appreciated. 

XDI 

Senior Press Advisor 

8/24/2003 



From: 
Sent 
To: 
CC: 
Subject 

4,001 yet„,„_1  .1 / 0 4_ „Ircw-t;41 0  ,e1 ptiscrylcia-i  AP T,e-A4 M ekt, 
( 6 cz) noisi-42-- A-Q& c,t-e-A—A)-0 - -41 4tcLt rw-AZ 
swt 4.,iti- Ye, giriCiing_ tit t.-  a*Nri V-421 4,tArc., ,ci.-46e04,--

 

CPT, Dept. of Prisons ,o_typA  A  of,  pp ' 4 ii, 9-4, FboV._.  
(Vv-‘24.-eAfr-ii)-ka-4 —0-11  r  04t 

Saturda Au ust 23, 2003 7:37 PM 

FW: RE Information on Prison Openings this week wta-,..-1e4 4,--41-  i.A-::4\re A")-114 Gt4j-*.----

 

c4.e co..Q `i-e...e CIA 

CPT, Dept Dept of Pr sons 
0-4--krze , CPT, Dept. of Prisons 

F----------1 C‘‘.- AP:Et 
iy pr 

Co -1-b /tee f-e-4,  " 13c,  1,4k12  Edle Cotree-4kAr.-• P tor :P:43(;) MMM 1°' 1  has k ovLaec - rdrmation below. Make sure it ls captured  
so it can be retrieved by anyone asking a similar question again (i.e. let's make sure 
r7 I have It at their finoertips). 

-<!-- '1,uo-u-ki Sixl  V_41- 1 0.,- 14,„e G.. As.14!?ti 
1rt1,-4A.:..___ wuze., '.1-09-  

(I/R) 
bic4,44 ftra_enu,,,„,_t__/,1 /h4r-tidA -et 

A-9-4NArlc-0-4;:v- di-ir :4 k c‘k.v\--4 4-tyt.), ( 
  1r1 14----i,,,VG.--1, 1?-.‘,4-1-; a-Yd K9  dr sq" 4 

You are correct - you guys there should be telling me this information. But here it 
goes. Your guys have to be better at keeping and getting this information. I am able to do 
it and it is CPA who is working all these places. Not sure why Lhave to always out it 
together while the CPA $ sit in :he ta_C-LLAd_warch my 7reentai.--on Next MO conferen 
I will exi3Tet you uys to take the lead. 

(criminals) 

9f-x64 07 Tfilvstg— ` t-rctfik-

 

Have the guards been retrained? yes -6-1q"-\rti  • -e-Q le-4)
,T

 

How many guards have received ethics WUman Ir 4LP 

What amenities have we added to the facility? fixed and refurbished all facilities. CPA 
would know better on this one since they paid the bill. 

What are the improvements to the facility since the old regime? Same answer as above. 

-- 4Hnul, 64—mi AALai 
„ 4,perniAt,  /7?-e—Pa-4-1 A-r (2" A-

 

ct X 
s ,ur- -- 

l

 

How many guards have received ethics and human rights training? Yes 

What amenities have we added to the facility? Refurbished facilities. Includes kitches, 
showers, new medical facility is being constructed. Add what else I missed. 

What are the improvements to the facility since the old regime? Same as above. 
1 

-_---Original Message 
From: rm 
Sent: Saturday, Angllst /3, 2003 5:04 PM 
To:rim 
Subject: Re: Information on Prison Openings this week 

eis•--.4)  Cr 
6-4 aiht-

 

-tis broAr4t. 

Names of the facilities - Hillah 

Capacity - 700 to 750 

Type of inmates - post trial convictions 

Number of guards - about 100 

C 
kiekil):Ajrf IVkq .t4:,7 

ith(), (14 1 CI"j2 P't116: 1 6  

Names of the facilities - Abu Gharaib 

Capacity - 400 

Type of inmates - post trial maximum security, pre tria_ maimum 

Number of guards - You have to tell me this one. 

Have the guards been retrained? Yes 



From: 
Date: 
Subject: 

Not 
MAJ 

 Original Message  

  

that 

too, 

  

Saturday, August 23, 2003 3:36 on 
RE: Information on Prison Openings this week 

fcr nothing, but I would think that this would be a question 

rm 
could rightly be asking of 

  

> 

> Major 
> 800th 
> DSN: 
> Cell: 

From: 
> Sent: 
> To: 
> Cc: 
> Prisons; 
> Subject: 

 

U, Army 
Military Police Brigade (I /R 

661 

 Original Message  
rgr CPT, Dept. of Prisons 
Saturday, August 23, 2003 4:34 PM 

ibxe) 

   

MM I CPT, Dept. of Prisons 

  

tO: inrormation on erison Openings this week 

Sir, can you please get this information back to us as socn as 
possible?pm has asked me to see if we can get an update 
before close 
of business today. I think the press guy wants the info yesterday. 

Criginal Message  
From: r. GS-15 
Subect: Information on Prison Openings this week 

A couple of days ago, I requested information about the two 
priscns that 
will be opening this week. I have not heard back and we would 
like to 
prepare a release. We have already reported to the White House that 
this is going to happen and they are requesting additional 
information. 
Please send me the following ASAP - preferably this morning: 

Names of the facilities 
Capacity 
Tvpe of inmates 
Number of guards 
Have the guards been retrained? 
How many guards have received ethics and human rights training? What 
amenities have we added to the facility? What are the improvements to 
the facility since the old regime? 

Quote from the prisons ministry about how these openings are par: 
of our 
efforts to strengthen the justice system, prisoners' rights etc. 

> Thank you for your help. A quick response would be appreciated. 

l• jenior Press  Advisor >r.  
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Names of Facilities: 

1. Baghdad Central Prison (Abu Ghraib) Opening scheduled for Monday, 
August 25,2003; 

• Capacity: Opening on August 25th: First 400 beds 
September 1st: Additional 640 beds 
October 1st  through December 31st: Open all remaining 

beds. At completion, 
total bed capacity: 
3,100 inmates. 

• Types of Inmates: Maximum/medium custody (dangerous and 
long-term inmates). Should be noted that this is the only secure prison 
currently renovated within the country capable of housing maximum 
security, dangerous inmates. 

• Number of guards: (Should refer to the officers as "Correctional 
Officers, not guards.) When we open the first 400 beds on August 
25th, we will use a combination of military police and a limited 
number, approximately 25 Iraqi correctional officers. As we continue 
to train and graduate additional Iraqi correctional officers, eventually 
we will replace the military and have senior advisors assigned to the 
facility to train and further mentor the Iraqi administrators, officers 
and staff. Once the entire facility is fully opened later this year, we 
anticipate an Iraqi staff of approximately 1,300 operating the facility. 
The ratio of officers to inmates will be higher in this facility because it 
will house the most difficult and dangerous, maximum custody and 
long term inmates. 

• Have the guards been retrained? We have established a 
Correctional Officer certification course that is conducted within the 
Iraq Public Safety Academy. The total course is three (3) weeks. The 
first week is conducted within the academy and consists of 40 hours of 

Or. 
. I xf1,04.t 

TO: 

FROM: 

DATE: 

SUBJECT: 

Ref: 

August 23,2003 

Information on Prison Openings This Week 

Memorandum, subject as above, 23 August 200 

rar-

 



mandatory professional training. The next 80 hours are conducted as 
on-the-job, hands-on training within an operational prison or detention 
facility. To date we have graduated 119 correctional officers. A new 
academy class of 115 students began on August 23,2003. 

• How many guards (correctional officers) have received ethics and 
human rights training? All correctional officers receive ethics and 
human rights training as part of the mandatory 40 hours of classroom 
instruction. 

• What amenities have we added to the facility? 

Bunk beds with mattress and mattress cover; bed linen, pillow with cover; 
inmate personal hygiene items such as tooth brush, tooth paste, soap, 
comb, and shampoo; wash basin; towel; drinking cup; individual 
prayer rugs; inmate uniform with under garments; sandals; an Iraqi food 
service contract is being placed to provide nutritious Iraqi meals. 

• What are the improvements to the facility since the old regime? 

The prison compound was completely trashed, looted and everything of 
value either destroyed or stolen. The first 400 beds, two complete cell 
blocks, have been completely renovated at a cost of $172,000; water 
storage tanks installed to provide and insure an adequate water supply; a 
new sewer, water and electrical system has been installed; six additional 
showers have been installed within the two renovated cell blocks; new 
ceiling fans within each cell block; the former 'death house' has been 
excluded from the prison compound with an exterior wall eliminating 
sight; a new 250 kw generator system has been installed to insure power 
is available 24 hours per day; a medical facility has been renovated 
providing 40 infirmary beds, triage, dental and other medical facilities; a 
new kitchen facility will be completed by September 20; new outside 
recreation area adjacent to each cell block have been installed 

2. Al Hillah Prison: Opened on Friday, August 22,2003 

• Capacity: 750 

• Types of Inmates: Medium and minimum custody long and 
short term inmates. This facility will also be an overflow facility for 
inmates from the Baghdad area, if needed. 

• Number of guards: (Should refer to the officers as "Correctional 
Officers, not guards.) We will use a combination of military police 
and approximately 91 Iraqi correctional officers. As we continue to 
train and graduate additional Iraqi correctional officers, eventually we 



will replace the military and have senior advisors assigned to the 
facility to train and further mentor the Iraqi administrators, officers 
and staff. 

• Have the guards been retrained? The Ministry of Justice Prison 
Department staff provided 24 hours of professional training on ethics, 
humanitarian standards for treatment of prisoners, and anticorruption. 
The 310th  Military Police Battalion provided approximately 40 hours 
of correctional officer training and techniques. Within the next three 
months, all the Iraqi correctional staff will receive the new correctional 
officer certification training now required the Iraq Public Safety 
Academy staff. 

• How many guards (correctional officers) have received ethics and 
human rights training? All Iraqi correctional officers and staff 
have received 24 hours of training in ethical conduct, humanitarian 
treatment standards for prisoners, and anti-corruption. 

• What amenities have we added to the facility? 

Bunk beds with mattress with cover; bed linen, pillow with 
cover; inmate personal hygiene items such as tooth brush, 
tooth paste, soap, comb, and shampoo; wash basin; towel; 
drinking cups; individual prayer rugs; inmate uniform 
with under garments; sandals; an Iraqi food service contract is 
being placed to provide adequate meals. 

• What are the improvements to the facility since the old 
regime? The prison compound was completely trashed, looted 
and everything of value either destroyed or stolen. The entire 
facility has been renovated at a cost of $126,000 to include 
painting; plexi glass windows; new doors; replaced and refurbished 
water, sewer and electrical systems; a new kitchen facility for food 
preparation; and a new medical infirmary treatment area. New 
ceiling fans and swamp coolers have been installed within each 
housing unit. A new 150 kW generator system has been installed 
to insure power is available 24 hours per day. 



3. Comments/quotes from the Senior Advisor, Ministry of Justice for your 
consideration: 

The renovation and opening of the first phase of the Baghdad Central Prison, 
formerly known as the Abu Ghraid Prison, is symbolic of the rebuilding of Iraq's 
destroyed prison system required to support the country's emerging police and 
judiciary. This prison provides an essential vital centerpiece for enhancing public 
safety throughout the nation. It is the only renovated prison within the Baghdad 
area that is capable of providing safe, humane, secure housing for the country's 
most dangerous and long-term criminals. 

The first phase of the Baghdad Central Prison will provide immediate secure 
housing for up to 400 inmates. Within the next thirty days, an additional 640 secure 
cell beds will be made available for further supporting the criminal justice system. 
By the end of this year, this prison will provide up to 3,100 secure cell housing beds 

The former Abu Ghraib Prison was considered to be one of the most harsh, 
inhumane operated prisons in the world prior to coalition hostilities. Initially, the 
Baghdad Central Prison will open with a combination of US military police officers 
and Iraqi certified correctional officers. These Iraqi officers are recent graduates of 
the new Iraq Public Safety Academy and have had extensive training in humane 
treatment of prisoners, ethnics and anti-corruption, as well as professional 
correctional officer operations. The Ministry of Justice Prison Department will 
closely supervise daily prisoner operations with assistance of the military and 
provide additional in-service professional training and mentoring to the new bred of 
Iraq officers that will eventually operate all the nation's prisons. Eventually, the 
military will be replaced by full-time coalition prison senior advisors which will 
continue to assist in the training and mentoring of all Iraqi prison administrators 
and staff until no longer needed. 



MG Donald Campbell, Senior Advisor, Ministr of Justice 
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MEMORANDUM 

TO: 

FROM: 

DATE: August 24,2003 

SUBJECT: Opening Ceremony for Abu Ghraib 

0, Attached is a response to a request from the PAO, 1)  for information 
on the two prisons  we are opening this week, Baghdad Central (Abu Ghraib) and Al 
Hilah. P'") has some reservations about us having a ceremony on Monday 
morning. He was of the opinion that we should not have a ceremony until you 
appoint the new Iraq Executive Director of the Department of Corrections (should 
be a big deal with lots of publicity), so this new Iraqi leader could participate. You 
told us to wait until rn  returns to make this appointment. We thought that rn 
would return yesterday. We are hoping he will still arrive tonight and be here 
tomorrow. Even if r r i  arrives, it will probably be too late to include the 
appointment of the new director before, or even during the ceremony---however, it 
could be done during the ceremony with proper planning tonight. 

We have arranged for a small opening ceremony for the Phase 1,the first 400 beds 
at Abu Ghraib for 10:30 a.m., on Monday August 251h. Guests will include the 800th 
MP Brigade Commander, the CSM of the 18th  MP Brigade, our new Iraqi General 
from Tasferate with a bus load of our newly certified Iraqi correctional officer 
graduates, the contractor and CWO MEI of the le MP Brigade who has hired 
and supervised the work there, and a list of 20 guests that are currently staffing the 
adult and juvenile headquarters. I have not invited any press up to this point. 
Should we...? 

The ceremony will be remarks from you, a ribbon cutting and tour of the facility. 
The tour will end with refreshments. 

Any further guidance? 



TO: 

FROM: 

DATE: 

SUBJECT: 

PN.) 

Depat,ugut-ofrisons 

August 23,2003 

Information on Prison Openings This Week 

MEMORANDUM 

Ref: Memorandum, subject as above, 23 August 2003 

Names of Facilities: 

I. Baghdad Central Prison (Abu (Aran)) Opening scheduled for Molina). 
August 25,2003; 

• Capacity: Opening on August 25(11: First 400 beds 
September 1 5'. Additional 640 beds 
October ls through December 31': Open all remaining 

beds. At completion, 
total bed capacit): 
3,100 inmates. 

• fypes of Inmates: Maximum/medium custody (dangerous anc.' 
long-term inmates). Should be noted that this is the on13 secure prison 
currently renovated within the country capable of housing maximum 
security, dangerous inmates. 

• Number of guards: (Should refer to the officers as "Correctional 
Officers, not guards,) When we open the first 400 beds on August 
25 1̀1, we will use a combination of military police and a limited 
number, approximately 25 Iraqi correctional officers. As we continue 
to train and graduate additional Iraqi correctional officers. eventually 
we will replace the military and have senior advisors assigned to the 
facility to train and further mentor the Iraqi administrators, officers 
and staff, Once the entire facility is fully opened later this year, we 
anticipate an Iraqi staff of approximately 1.300 operating the facilit\ 
The ratio of officers to inmates will be higher in this facility because it 
will house the most difficult and dangerous. maximum custod) and 
long term inmates. 

• Wave the guards been retrained? We have established a 
Correctional Officer certification course that is conducted within the 
Iraq Public Safety Academy. The total course is three (3) weeks, I he 
first week is conducted within the academy and consists of 40 hours of 



mandatory professional training. Ine next 6U flours are corium:tea as 
on-the-job, hands-on training within an operational prison or detention 
facility. To date we have graduated 119 correctional officers. A new 
academy class of 115 students began on August 23,2003. 

• How many guards (correctional officers) have received ethics and 
human rights training? All correctional officers receive ethics and 
human rights training as part of the mandatory 40 hours of classroom 
instruction. 

• What amenities have we added to the facility? 

Bunk beds with mattress and mattress cover; bed linen, pillow with cover: 
inmate personal hygiene items such as tooth brush, tooth paste. soap, 
comb, and shampoo; wash basin; towel; drinking cup; individual 
prayer rugs; inmate uniform with under garments; sandals; an Iraqi food 
service contract is being placed to provide nutritious Iraqi meals. 

• What are the improvements to the facility since the old regime? 

che prison compound was completely trashed, looted and everything of 
value either destroyed or stolen. The first 400 beds. two complete cell 
blocks, have been completely renovated at a cost of $172.000: water 
storage tanks installed to provide and insure an adequate water supply: a 
new sewer, water and electrical system has been installed; six additional 
showers have been installed within the two renovated cell blocks: new 
ceiling fans within each cell block; the fornier 'death house' has been 
excluded from the prison compound with an exterior wall eliminating 
sight; a new 250 kw generator system has been installed to insure power 
is available 24 hours per day; a medical facility has been renovated 
providing 40 infirmary beds, triage, dental and other medical facilities: a 
new kitchen facility will be completed by September 20; new outside 
recreation area adjacent to each cell block have been installed 

2. Al Hillah Prison: Opened on Friday, August 22,2003 

• Capacity: 750 

• Types of Inmates: Mediwn and minimum custody long ana 
short term inmates. This facility will also be an overflow facility for 
inmates from the Baghdad area, if needed. 

• Number of guards: (Should refer to the officers as "Correctional 
Officers, not guards.) We will use a combination of military police 
and approximately 91 Iraqi correctional officers. As we continue to 
train and graduate additional Iraqi correctional officers, eventually we 



will replace the military and have senior advisors assigned to the 
facility to train and further mentor the Iraqi administrators, officers 
and staff. 

• Have the guards been retrained? The Ministry of Justice Prison 
Department staff provided 24 hours of professional training on ethics, 
humanitarian standards for treatment of prisoners, and anticorruption. 
The 310" Military Police Battalion provided approximately 40 hours 
of correctional officer training and techniques. Within the next three 
months, all the Iraqi correctional staff will receive the new correctional 
officer certification training now required the Iraq Public Safety 
Academy staff. 

• How many guards (correctional officers) have received ethics and 
human rights training? All Iraqi correctional officers and staff 
have received 24 hours of training in ethical conduct, humanitarian 
treatment standards for prisoners, and anti-corruption. 

• What amenities have we added to the facility? 

Bunk beds with mattress with cover; bed linen, pillow with 
cover; inmate personal hygiene items such as tooth brush, 
tooth paste. soap, comb, and shampoo; wash basin; towel; 
drinking cups; individual prayer rugs; inmate uniform 
with under garments; sandals; an Iraqi food service contract is 
being placed to provide adequate meals. 

• What are the improvements to the facility since the old 
regime? The prison compound was completely trashed, looted 
and everything of value either destroyed or stolen. The entire 
facility has been renovated at a cost of $126,000 to include 
painting; plexi glass windows; new doors; replaced and refurbished 
water, sewer and electrical systems; a new kitchen facility for food 
preparation; and a new medical infirmary treatment area. New 
ceiling fans and swamp coolers have been installed within each 
housing unit. A new 150 kW generator system has been installed 
to insure power is available 24 hours per day. 



3. Comments/quotes from the Senior Advisor, Ministry of Justice for your 
consideration: 

The renovation and opening of the first phase of the Baghdad Central Prison, 
formerly known as the Abu Ghraid Prison, is symbolic of the rebuilding of Iraq's 
destroyed prison system required to support the country's emerging police and 
judiciary. This prison provides an essential vital centerpiece for enhancing public 
safety throughout the nation. It is the only renovated prison within the Baghdad 
area that is capable of providing safe, humane, secure housing for the country's 
most dangerous and long-term criminals. 

The first phase of the Baghdad Central Prison will provide immediate secure 
housing for up to 400 inmates. Within the next thirty days, an additional 640 secure 
cell beds will be made available for further supporting the criminal justice system. 
By the end of this year, this prison will provide up to 3,100 secure cell housing beds 

The former Abu Ghraib Prison was considered to be one of the most harsh, 
inhumane operated prisons in the world prior to coalition hostilities. Initially, the 
Baghdad Central Prison will open with a combination of US military police officers 
and Iraqi certified correctional officers. These Iraqi officers are recent graduates of 
the new Iraq Public Safety Academy and have had extensive training in humane 
treatment of prioners, ethnics and anti-corruption, as well as professional 
correctional officer operations, The Ministry of Justice Prison Department will 
closely supervise daily prisoner operations with assistance of the military and 
provide additional in-service professional training and mentoring to the new bred of 
Iraq officers that will eventually operate all the nation's prisons. Eventually, the 
military will be replaced by full-time coalition prison senior advisors which will 
continue to assist in the training and mentoring of all Iraqi prison administrators 
and staff until no longer needed, 



OFFICE OF COALITION PROVISIONAL AUTHORITY 
DEPARTMENT OF PRISONS 

IRAQI CORRECTIONAL SERVICES 
BAGHDAD, IRAQ, APO AE 09335 

17 September2003 

MEMORANDUM THRU COMMANDER 800TH  MP BDE 
MINSTRY OF JUSTICE, IRAQI CORRECTIONAL SERVICES (ICS) 
OFFICE OF COALITION PROVINCIAL FORCES (CPA) 

SUBJECT: Operational issues and assessment of phase I Baghdad Central prison at Abu Ghraib. 

I. PERSONNEL 

• The Baghdad Central prison was opened on August 25,2003. It was to be opened as a 
long term facility for post trial inmates convicted of violent crimes. As of this date we 
have a population of over 310 inmates and only five inmates are convicted felons. The 
remainder of the population is either Military Intelligence Holds (23) or Pre-trial 
inmates waiting for court dates (290). With this mission change the prison has become 
basically a detention facility which increases the need for specialized staff functions. 
The need for receiving and discharge staff, administrative and escort/transport officers 
to include legal and supply specialists. The opening of the medical unit additionally 
adds to the staff manning roster for the positions of escort and security positions in the 
unit to watch the inmates. 

RECOMMENDATION: Put in writing the mission change of the facility and increase 
the staff compliment of officers to reflect these changes. 

• A facility Director or Warden, assistants and facility maintenance manager need to be 
appointed by the ICS. This would bring Iraqi direction and guidance to the current staff 
and establish a clear chain of command. While Coalition forces are preparing policy 
and procedures, direction from experienced Iraqi prison administrators would expedite 
the process. The maintenance manager could ensure daily operational maintenance is 
conducted and repairs are done quickly. 

RECOMMENDATION: Have the central prison office in Dawoodie appoint someone 
to these positions. 

• A personnel officer and payroll specialists. There is a lack of communication between 
the ICS department of prisons and their staff. The lack of employee accountability and 
salaries is an enormous problem. Employees are unsure of their salaries and benefits. 



The success of any operation depends on their employees and treating staff in this 
manner has been discouraging to newly hired and motivated staff members. 

RECOMMENDATION: Have the central prison office in Dawoodie appoint someone 
to these positions. Publish an employee handbook with a structured pay scale, 
promotions, and benefits. Attend the first day of new employee training to explain 
these in person and answer all the questions. This would alleviate many problems 
facing the coalition forces working with the new ICS employees. 

2. OPERATIONAL CONCERNS 

• With the opening of the first two units the facility had the basic necessities to get the 
initial operation underway. The continued operation will entail large amounts of 
logistical support. This includes clothing, religious and hygiene items for inmates. 
Feeding and medical care for the inmates. There was and still is no office furniture, 
supplies or staff safety equipment. 

RECOMMENDATION: Have the central prison office in Dawoodie appoint someone 
to buy and establish an account for supplies for Abu Ghraib. A central distribution and 
storage area would benefit the operation. An area has been identified and a contractor 
needs to be awarded the contract. A meeting with Mr. Ghazi, the director of Adult 
Corrections and Mr. Fatek, the Director of Planning took place on 16 Sept 03. A list of 
all needed supplies was handed over to them with the promise of delivery in the near 
future. I am not confident in the ICS supply system and foresee a problem. An 
emergency account should be established to keep the prison operating. 

• Delay the opening of the unit 3 and 4 due to the recreation yards not being complete. 

RECOMMENDATION: Unless it is directed and posted in writing and recreation time 
is limited in other cell houses delay the opening. Security concerns of moving large 
groups of inmates outside the housing unit down the hallway need to be taken into 
account. I have spoke to the contractor who stated he was waiting for material to 
complete the work. No time frame was given for arrival of materials and completion of 
the area. 

• Electricity to the housing units is a problem. The exterior lighting on unit 2 cell house 
has been in-operable the past 2 nights and no exterior lighting is on for units 3 & 4. 
The contactor has been notified and he stated the new medical wing has been utilizing 
an abundance of the power and the generator system is incapable of supplying power to 
all areas operating at full capacity. In fact the grand opening of the medical unit burned 
up a generator line and caused a power outage in the area. 

RECOMMENDATION: Purchase another generator or wait until prime power is 
installed which has been quoted at the typical Iraqi 2 week's time frame, which I have 
no confidence in at all. An engineer assessment would be helpful since an emergency 
generator system is needed in case of prime power failure. 



• Water problems going to the housing units from the water tanks. The current system of 
feeding water tanks from unit 1 to unit 2 and so forth down to unit 4 may not be able to 
handle the capacity of water needed for the population to sustain itself with drinking 
water, showers and restroom water. We have experienced problems already with this 
system and only I unit is operating right now. 

RECOMMENDATION: The contractor informed me that the current system would 
handle the capacity. An independent assessment would help to see if the water system 
is capable of sustaining the housing units' water demand. 

• Administrative area for management and personnel offices for the facility. An area Mr. 
Bill Imine identified and was were the former administrative offices were, has been 
allocated to the Military Intelligence unit. 

RECOMMENDATION: I have none at this time. I am checking the area searching for 
a suitable location for the prison administrative to make its office. Since no one has 
been appointed and no furniture or supplies has arrived this is not a pressing issue. 

• Lock system for the prison. The current locks are individually keyed and of poor 
quality. This makes for a large amount of keys for each housing unit and makes key 
control very difficult. The quality has the potential for compromising security of 

RECOMMENDATION: Contact a lock manufacture who specializes in security locks 
and can key them in specific series for each cell house. 

3. CONCLUSION: 

• The facility has been open only 3 weeks and post orders, policy and procedures need to 
be developed. I am currently working on them but no guidance has been given to what 
inmate disciplinary policy can be used, and if any punitive sanctions can be imposed on 
pre-trial detainees. I have used my best judgment in making these policies. The ICS 
employees still need more supervision and guidance. They are always asking the MP's 
what they can and can not do. These are the typical growing pains of an organization. 

CPT, MP, USAR 
4941h  MP Del (BLD) 
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ng Saidam H ii ': I j t ti 1 Abu Ghraib 
struck terror in the hearts of Iraqis. The sprawling 
compound located 9 miles west of Baghdad was 

overcrowded, the site of horrendous torture chambers and 
routine executions. Now the prison is run by U.S. troops, 

and many feel the building could be an obstacle in 
maintaining Iraqi good will. 

ABU GHRAIB, Iraq - Khayriyat Taaban squatted to rest in the blistering sun, her 
black abaya billowing in the furnace-like wind. Every day, she's been making the 
long walk to look for her son at Abu Ghraib, Saddam Hussein's most notorious 
prison. 

The prison - which under Saddam was dreaded for its torture chambers and mass 
executions - is open again, now run by Iraq's American occupiers. And Iraqis stil 

fear it. 

The Americans, who have tried to convince Iraqis that they are liberators, say 

they're unhappy about reopening the prison but had no choice. Apparently 
recognizing the public-relations problem, the Americans replaced a Saddam 

portrait at the prison with a big sign in English and Arabic: "America is a friend 

all Iraqi people." 

During Saddam's rule, just the words Abu Ghraib struck terror in the hearts of 

Iraqis. The sprawling, high-walled compound west of Baghdad was crowded, 
housing political prisoners alongside murderers. Saddam's son Qusai, who ran thu 

country's feared internal security operation, was said to have routinely ordered 

executions for no other reason than to reduce the prison population. 

Nearby is a nameless graveyard where executed inmates were buried, and since 

Saddam's fall hundreds of Iraqis have come to the site, digging up the earthen 

mounds to search for their loved ones' bodies. 

"The people who have been in it don't like the idea of it opening again," said 

Bradford Clark, from the U.S.-led coalition's office of humanitarian assistance at 

reconstruction. He has interviewed former prisoners as part of research on abuses 

carried out by Saddam's regime. 

But the coalition says Abu Ghraib is the only suitable place to put high-security 

prisoners as U.S.-led forces try to end the growing crime wave in Iraq. 

A c ennlitinn trrinne rtInAiirt mirk And malro nrrecte detaineee are nlarerl in 
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makeshift camps and prisons all over Iraq. Gen. Janice Karpinski. whose 800th 

Military Police Brigade oversees all the detention centers, said there were 3,0001 

4,000 prisoners in 30 prisons and camps across the country. 

Captured senior members of Saddam's former regime are held at Baghdad's 

international airport. 

Many of those at Abu Ghraib are returning after only a short spell of freedom. 

Saddam freed thousands of prisoners in an amnesty last year, and many of those 

have been re-arrested for new crimes. Judge Donald Campbell, senior adviser to 

the coalition-established interim justice ministry, said 25 percent of current 

detainees had been released last year. 

In Saddam's time, Abu Ghraib housed political prisoners, including those 

suspected of spying for Iran or the United States. But it also held hardened 

murderers, thieves and drug runners. 

"Most of these men were criminals. They used to kill each other in jail for money 

said Hamid Abbas, a former Abu Ghraib guard. 

Iraqis convicted of minor crimes were horrified when told they would be sharing 

cells with "the worst of the worst criminals," Clark said. 

That's what troubled Taaban as she stood outside Abu Ghraib with other Iraqis 
hoping for news of loved ones. 

"Every day I come, they don't give me any answers. I just want to know if he's in 
there," she said of her son. Daya, 21. He was arrested during a raid in their 

Baghdad neighborhood three weeks ago. Taaban said she did not know why he 
was taken away. 

The U.S. military police guarding the front gate could only shrug helplessly. 

Asking not to be identified, they said detainees' names had to be sent to various 
command and detention centers throughout Iraq before relatives were informed. 
Lawyers have been allowed inside to speak with prisoners, one guard said. 

"We recognize that the situation that currently exists is not acceptable. We also, 
however, believe that every week that goes by we've improved dramatically the 
conditions within those prisons, and we believe that within a short while we will 
fully comply with international standards." Campbell said. 

Once Iraqis are detained, their names are given to the International Committee of 
the Red rrncs whirh accisic familiec that tram itc nffirec ackino fnr informatinn 
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People living and working near Abu Ghraib said they were surprised to learn the 
coalition would use the same facility to hold Iraqis jailed by Americans. 

"They've got people in there now?" asked Ala Hussein, tending a soft drink and 
fruit stall along the dusty highway that passes the prison. He shook his head as h( 
squinted in the direction of the compound. 

Even the top U.S. official in Iraq said the coalition-run detention centers were 
"completely and utterly unacceptable under any international standards." But at tl 
same time L. Paul Bremer said he was disappointed with a recent human-rights 
report accusing the coalition of violating international laws in its treatment of Ira 
prisoners. 

New York-based Amnesty International said hundreds of Iraqis at U.S.-run tent 
camps and prisons have been denied the right to see families or lawyers or have E 

judge review their detention. 

The report should have been more balanced, Bremer said. 

It "made no mention of the fact that the Iraqi people are living in freedom today," 
he said. "The human rights of the average Iraqi are light-years better today than 
they were 12 weeks ago." 
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If multiple entities will be sharing a property, please provide the above information for 
each entity that will use the property and the conditions or terms of the sharing 
arrangements. NA 

Property Information: 

Grid coordinatesfar theproperty. MGS 38 SMB 37982 85926 

Provide a written description of theproperty, including the buildings and entities that are 
located in the surroundingarea and any thoroughfares andpublic services located 
nearby, such as hospitals, courts,police stations, etc.: The property is an office 
compound consisting of a five buildings. Four of the buildings face inward toward an 
open quadrangle. The north, east and south buildings are two story structures that are 
primarily offices. The east building is a single story structure that houses both office and 
storage rooms. A separate small building, located south of the quadrangle and to the left 
of the street entrance to the office compound, provides an office that houses the control 
center/security office for the compound. All buildings are of cement blocks, covered by 
plaster. A sidewalk is provided for each structure. (See attached photos of theproperty). 

Provide a description ct the conditions ct any building or other structures on the 
property (anyFAS and other assessments that have been done on theproperty or the 
structure should beprovided s attachments): The five buildings appears to be in good 
condition and can be placed intolinmediate use after cleaning. There will be a need to 
replace the window air conditioners. No formal FAS assessments have been conducted 
because the buildings are occupied by a private business called The United Iraqi Medical 
Society. 

Provide any available information identifiling theproperty as public property (to include 
Ha 'aath Partyproperty), including the government entity that is the registered owner ct 
theproperty, a description cf theprior use cf thep rop er ty, situational details. etc. In 
meetings conducted by Senior Advisor r" Prisons Department, Ministry of 
Justice, with the former Iraqi Juvenile officials, Ministry of Labor and Social Affairs, it 
was learned that the Juvenile Corrections officials had been provided this property to 
establish their headquarters to supervise and operate all Iraqi juvenile detention and 
prison facilities. These officials took Mr. to this property and requested that they 
be allowed to occupy the property for reestablishing the Juvenile corrections system. 

Provide an inventory qf any movableproperty, including anyfurnishings and equipment 
and a description cf the condition of each item as good,fair, orpoor. Because the 
property is presently occupied by a business titled The United Iraqi Medical Society, it 
was impossible to determine any movable property. It is anticipated that any previous 
movable government property has been looted and/or stolen. 

Provide a description ct why thisproperty was chosen and whether any otherproperties 
were considered. The Prison Department, Ministry of Justice has been searching for an 
appropriate office complex to house the new Iraq National Department of Corrections, 
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Well, that's about all I have now. Stay safe and let me know what's going on. 

Forwarded Message [ Save to my Yahoo! Briefcase Download File] _ _ . .  
From: 

To: 

CC: 

Subject: FW: Iraq's most feared prison open for business again under American control 

Date: Sun, 13Ju1 2003 14:00:42 -0700 

HTML Attachment [ Scan with Norton AntiVirus  Save to my Yahoo! Briefcasi 
Download Without Scan] 
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Welcome back, and glad you're safe. 

Can't wait to hear your "stories" and see your pictures. 

011,5; 

Saturday. July 12,2003 

Cells of Terror 
Iraq's mastfeared prison open for business again under.4nterican con 

The Associated Press 

Saturday, July 12,2003 
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During Saddam Hussein's rule, just the words Abu Ghraib 

struck terror in the hearts Cl Iraqis. The sprawling 
compound located 9 miles west Cl Baghdad was 

overcrowded, the site Cl horrendous torture chambers and 
routine executions. Now the prison is run by U.S. troops, 

and many feel the building could be an obstacle in 
maintaining Iraqi good will. 

ABU GHRAIB, Iraq - Khayriyat Taaban squatted to rest in the blistering 

black abaya billowing in the furnace-like wind. Every day, she's been ma 

long walk to look for her son at Abu Ghraib, Saddam Hussein's most not, 

prison. 

The prison - which under Saddam was dreaded for its torture chambers a: 

executions - is open again, now run by Iraq's American occupiers. And Ir 
fear it. 

The Americans, who have tried to convince Iraqis that they are liberators 

they're unhappy about reopening the prison but had no choice. Apparent! 

recognizing the public-relations problem, the Americans replaced a Sadd 

portrait at the prison with a big sign in English and Arabic: "America is a 

all Iraqi people." 

During Saddam's rule. just the words Abu Ghraib struck terror in the heal 

Iraqis. The sprawling, high-walled compound west of Baghdad was crow 

housing political prisoners alongside murderers. Saddam's son Qusai, wh 

country's feared internal security operation, was said to have routinely on 

executions for no other reason than to reduce the prison population. 

Nearby is a nameless graveyard where executed inmates were buried, am 

Saddam's fall hundreds of Iraqis have come to the site, digging up the ea] 

mounds to search for their loved ones' bodies. 

"The people who have been in it don't like the idea of it opening again," 

Bradford Clark, from the U.S.-led coalition's office of humanitarian assis 

reconstruction. He has interviewed former prisoners as part of research o 
carried out by Saddam's regime. 

But the coalition says Abu Ghraib is the only suitable place to put high-st 

prisoners as U.S.-led forces try to end the growing crime wave in Iraq. 

As coalition troops conduct raids and make arrests, detainees are placed i 
makeshift camps and prisons all over Iraq. Gen. Janice Karpinski, whose 
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Military Police Brigade oversees all the detention centers, said there wen 
4,000 prisoners in 30 prisons and camps across the country. 

Captured senior members of Saddam's former regime are held at Baghda, 
international airport. 

Many of those at Abu Ghraib are returning after only a short spell of free 
Saddam freed thousands of prisoners in an amnesty last year, and many o 
have been re-arrested for new crimes. Judge Donald Campbell, senior ad 
the coalition-established interim justice ministry, said 25 percent of curre 
detainees had been released last year. 

In Saddam's time, Abu Ghraib housed political prisoners, including those 
suspected of spying for Iran or the United States. But it also held hardene 
murderers, thieves and drug runners. 

"Most of these men were criminals. They used to kill each other in jail fo 
said Hamid Abbas, a former Abu Ghraib guard. 

Iraqis convicted of minor crimes were horrified when told they would be 
cells with "the worst of the worst criminals," Clark said. 

That's what troubled Taaban as she stood outside Abu Ghraib with other 
hoping for news of loved ones. 

"Every day 1 come, they don't give me any answers. I just want to know i 
there," she said of her son, Daya, 21. He was arrested during a raid in the 
Baghdad neighborhood three weeks ago. Taaban said she did not know 
was taken away. 

The U.S. military police guarding the front gate could only shrug helples: 
Asking not to be identified, they said detainees' names had to be sent to 
command and detention centers throughout Iraq before relatives were inf 
Lawyers have been allowed inside to speak with prisoners, one guard sail 

"We recognize that the situation that currently exists is not acceptable. W 
however, believe that every week that goes by we've improved dramatica 
conditions within those prisons, and we believe that within a short while 
fully comply with international standards," Campbell said. 

Once Iraqis are detained, their names are given to the International Comr 
the Red Cross, which assists families that cram its offices asking for info 

At.... .8 b... 1. 
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coalition would use the same facility to hold Iraqis jailed by Americans. 

"They've got people in there now?" asked Ala Hussein, tending a soft drii 

fruit stall along the dusty highway that passes the prison. He shook his Ix 

squinted in the direction of the compound. 

Even the top U.S. official in Iraq said the coalition-run detention centers 

"completely and utterly unacceptable under any international standards." 

same time L. Paul Bremer said he was disappointed with a recent human. 

report accusing the coalition of violating international laws in its treatme 

prisoners. 

New York-based Amnesty International said hundreds of Iraqis at U.S.-n 

camps and prisons have been denied the right to see families or lawyers c 

judge review their detention. 

The report should have been more balanced, Bremer said. 

It "made no mention of the fact that the Iraqi people are living in freedon 

he said. "The human rights of the average Iraqi are light-years better toda 

they were 12 weeks ago." 
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Faris Flaih 
General Manager 

BGM Baghdad Global Management, Ltd. 
Bridging the cultural divide 

#82, 32d Street, At Masbah, Baghdad 9641.778-3227 

Food Service for Abu Ghraib Prison 

BGM will provide three meals daily, in accordance with approved menu, to the inmates of Abu 
Ghraib Prison beginning on Monday, 01 September with the breakfast meal. Service will be 
for a period of ending on with an option to extend the service contract. 

Meal service will be provided at a cost of $12.00 USD per inmate, per day. 

Meal service includes: 
transportation of food, serving accessories, and personnel 
preparation and serving staff 
on-site meal preparation 
all food preparation cookware & utensils 
plastic plates, flatware, napkins 
fresh, not frozen, food prepared at the highest of hygienic standards 

BGM owns several distinguished Baghdad restaurants with 35 years in the restaurant and 
food service industry. Furthermore, BGM operates a complete mobile catering service as well. 
This service has already provided fine dining service to both UN and CPA staff and 
specializes in both Middle Eastern and western cuisine. 

BGM will prepare meals for the prison inmates using only fresh meat and foodstuffs prepared 
at the proper hygienic standards. Meal preparation as per given menu will prepare foodstuffs 
using diversified methods to provide variety in menu items. Meals will be tasteful and sanitary. 

Upon completion of Abu Ghraib Prison kitchen facilities, BGM food service personnel can 
continue to provide meals utilizing prison kitchen facilities. BGM will renegotiate prices at that 
time. BGM food service is available to provide similar service at the highest standards 
throughout the nation and municipal prison system. 

BGM is a diversified corporation owned by successful and well-established Baghdad 
businessmen with a demonstrated capacity of responsive quality performance over the long 
term at the highest professional standards. BGM provides such diversification of services to 
include construction & construction materials, electrical, plumbing, FPS security services, and 
Human Resources from manual labor to professional services. 

For questions or references please feel free to contact us. 

Respectfully, 

9641.778-3227 
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Iraqi Ministry of Justice 
Prisons Department 

Funding Order 

Date: 07 August 2003 

To: 

From: 

Reference: Funding for the Medical Unit at Abu Ghraib (Bagdad Central) Prison 

Before he left to return to the United Kingdom, asked me to facilitate the repair of the 
"sewing area" at Abu Ghraib to be used as a temporary medical services area. He stated the 
medical unit under Major needed facilities to start setting up their operation and to receive 
and store medical equipment and supplies. The temporary quarters were needed because the area 
designated as the permanent location for the medical unit would require extensive work and 
could not be made ready for several weeks. 

I took Master Sergeant idill with me and traveled to Abu Ghraib to inspect the facilities and 
instruct the contractor regarding the project. Although MSGr- lhad arranged to have the 
contractor meet us, he was not on site when we arrived. We inspected the site with Lt. Colonel 

. Major and his Iraqi medical colleagues agreed to formulate a list of the repairs 
that would be required. On 05 August 2003, I received the list of repairs and needs to make the 
temporary operational. The needshepair list was not in the detail I requested. More information 
was needed to cost out project. The content of the request included a 250 KW generator, repair of 
window and doors (no number specified), fix water source and electricity (no explanation of 
what was needed), and paint rooms. 

On 08 August 2003, I received a follow up call from Captain rn,  800th  MP BDE inquiring as to 
the progress being made. I called CWO I. and asked for his assistance. It was 
opinion that there was no need for the temporary repairs, because he could stand up the 
permanent medical facility in three weeks time; thus, saving the cost standing up the temporary 
medical unit. I agreed with the logic and cost effectiveness of his approach and authorized him 
to begin the project. 

Ward will get with the contractor and: 

1. evaluate the reconstruction needs; 

2. do a cost analysis; and 

1E11 



3. develop a work schedule. 

This is a heads up that I will soon be ordering the funds to cover the costs of this project. 

cc: DMOI 

Abu Ghraib file 
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From: 
Sent: 
To: 

Subject: 

rm  
Tuesday, October 07,2003 741 PM 

 

 

tox3) Dept. of 

 

Prisons 
Baghdad Central 

 

:NO) 

I just spoke to OPTr but was typing this e-mail at the time so : figured I would 
send it anyway. The contractor at Baghdad Central has s:ill not gotten the power up for 
the second POD. The generator he supplies he claims can only be put on for 6 hours then it 
has to be turned off for an hour. This is not acceptable for a prison. He stated he was 
working with tne national power and said he may have an answer today. The 1SG there says 
that he has been saying that for the last 2 weeks. Power Ls the key to more capacity 
there. 

Perhaps someone needs to go there and threaten lack of payment. 

Also, there was an apparent lack of uniforms there. More critical in the medical wino 
since you can't tell who is a doctor, a guard or a detainee. 

The 72nd MP Company is ALD 28 November. That means we will lose them in about a month. We 
need to put as many guards in there as possible before the unit leaves. This way they can 
train the maximum number fo guards. 

As we transition to close Camp Bucca we need to clear the criminal detainees from Camp 
Ganci to make room for the security detainees. Therefore we need the space at Baghdad 
Central and the other facili:ies now opening. 

Mike, I will call you on Saturday Sc we can get together and prepare the new briefing 
slides for LTS Sanchez. I have a few prepared but we can work together to answer those 
questions he specifically asked for. Off to Kuwait tomorrow with COL r. to speak 
with MPRI. It occurred to me that we may want to contract with Global Security for 
transportation and protection for the CPA civilians. Global is righ7 in your building and 
the $ can come from the 11 Million. That would be an easy mission for them and the 
contract can state they provide the vehicles. What do you think. 

Speak with you in a few days. Regards, 

Cf  

1 
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1,1h, CPT, Dept. of Prisons 

Xel GBR) UK Ministry of Justice 

Thursday, November 20,2003 7:54 PM 

Armstrong, John J. (SES-05); Bartlett, Joseph T. (SES) 
Ryan, Charles L. (SIS-05): 

r   

Subject: RE: RE: RE: RE: RE: FW: Movements fo Monies to Maysan, Ninewa and Kurdish Region 

Captain, 

have just returned from Basrah where we are also experiencing problems regarding spending our budgeted 
money. Based on my findings there I have the following additional comments to make that may throw a bit more 
light on the process and hopefully will assist. 

It certainly appears to me that it is essential an accountant should be identified locally to deal with all the dealings 
with Treasury. Speak to the Treasury and ask who they deal with on MoJ matters. There must be an Iraqi MoJ 
accountant with whom they are in contact who deals with Court finances. 

I do not know how you recruited your staff, whether you simply adopted the Mol staff or the MLSA staff or just 
recruited new. It appears that each prison had some sort of accountant. In the MOI facilities an officer usually had 
an accounting function assisted by others. In the absence of a separate headquarters administration I anticipate 
he would be responsible for producing a spend plan to the local Treasury to get the operating budget finance. I 
think the procedure is then to produce receipts etc at the end of the month with a trial balance before more 
funding can be made available. Note this cumbersome process is a monthly cycle. I would imagine that the local 
accountant would be aware of the procedures. 

Dependent on whether your people are on the Mol, MLSA, or MoJ Payroll would probably give the direction to 
which they turn to for further advice. They may well be under the illusion that the prison budget is the 
responsibility of their respective parent department. If they have not already been transferred to the MoJ payroll 
they should be in December. If you do not have an accountant, recruit one with experience of government 
finance. 

A similar cumbersome procedure to the one outlined above has to be carried out for capital expenditure. I do not 
know on what level capital expenditure would be dealt with. You may find it beyond the remit of the establishment 
accountant. There may be a letter of authority required from the MoF. The Treasury staff should be able to advise 
on format and content. 

I have now found that operating expenditure may be converted to capital expenditure. The September and 
October allocations were made in dollars. November and Decembers are to be made in Iraqi Dinars. It may be 
possible to ring fence the dollars for contracts if not spent. There may well be various hoops that need to jumped 
through with the Treasury and MoF You will need to speak to the Treasury about the money already allocated to 
you. It is my impression that you have not used any of the MoJ Prison budget money for either operating or 
capital expenditure. that correct? CPA North may have someone monitoring the Treasury functions I suggest 
you also speak with them. 

Could you also ask the Treasury if it is possible to open an "accruals account." It appears that in the past if 
expenditure was committed then an account would be opened to put the unspent portion into it at the year end. 
The money was kept in it until the contract was finished. This appears to have been an accounting slight of hand. 
The money was considered as spent at the year end. The account was possibly not declared to the 
Treasury .Receipts would probably have to be generated to ensure that capital sums flowed into the account the 
following year even though the money had not been spent. (It appears that often receipts as opposed to invoices 
are generated prior to the passing of money to satisfy Treasury requirements!) Again local Iraqi expertise is 
required as this may not be an officially authorized way of getting things done. 

Remember the applicable law on these matters is Iraqi law. This is a Stalinist system which has a heavy 
emphasis on accountability and it is this that is causing us great problems in making any expenditure at all. Which 

1112912003 

From: 

Sent: 

To: 

Cc: 
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is probably why, surprise, surprise, Albania, Russia etc have given it up. 

We are seeking further clarification on procedures and on how flexible the whole system can be. 

hope that this helps. 

!.°" 

Original Message----

 

Sent: Tuesday, November 18, 2003 2:44 PM 
To:  101 (GBR)  UK Ministry of Justice 
Cc:  '  
Subject: Re: RE: RE: RE: RE: FW: Movements fo Monies to Maysan, Ninewa and Kurdish Region 

DX61 

Thanks. I'll track down LTC r",  however, who do you suggest we contact for the funding issue 
if there is no official MOJ or MOJ accountant? 

We still have money for MRCF (Badush), but the additional funding will be for the Dahuk and 
Erbil Prisons in the Kurdish area. 

Thanks 

CPT w 

11/29/2003 
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DO) CPT, Dept. of Prisons 

   

      

      

From: 
r x61 

.
(GBR) UK Ministry of Justice 

Sent: Sunday, November 30,2003 9:14 PM 

To: CPT. Dept. of Prisons 

Subject: FW: Prison Money in Basrah 

FYI 
has details of the budgets and spending in the local Treasury." is the head of the Finance section down 

there. m " deals with pay issues. 
The Al Maqal staff down there are still on the Mol books and the MLSA staff are festering in some building 
somewhere. The !afters accounts team needs to get involved to get the Mod money from the Treasury, none of 
which has been spent yet. 
Do not forget Aline Matta has $50K which we should get back when the chaps go down there next week. 

Message----

 

From: 
Sent: Sunday, November 30,2003 9:06 PM 
To: re,  
Subject: RE: Prison Money in Basrah 

00, 

You need to talk to the Ministry of Finance in Baghdad on this one and your own Ministry. 

Regards 
rtX61 

j,e3} 

Finance Team 
CPA (South) 

Original Message----

 

From: r. 
Sent: Friday. November 28, 2003 8:23 PM 
To: 
Cc: 
Subject: Prison Money in Basrah 

The total capital allocation for the year is $4.4 million. (ID6,600 million) This has not been progressed. It 
appears unlikely that a contract will be drawn up by the year end committing to the full amount. 
Consequently the Prison Department would want to use the funds in another governorate. It would 
appear that the quickest option is to simply arrange for the cash to be collected using American soldiers 
and transferred to the other governorate. Who do we need to write to get this underway? 

Can the prospect of a contract be used to carry over the capital sums to 2004? Or does it need to be 
actually signed? 

Regards 
1,5)  

12./5/2003 



IRAQ CORRECTION SERVICES 
MINISTRY OF JUSTICE 

PROVISION COALITION AUTHORITY 

RECEIPT FOR PAYMENT OF GOODS AND SERVICES 7 March 2004 

ICS hereby makes payment to Mohammed, Ministry of Housing and Construction for 
down payment: 

Section 5 (Al Sharba Al Hamsa) also known as Istakhbarat 

0 

L PAlcvi Pt-V\s-6i 

.70ezi 

MOHAIviMED ;(I ilL. 14/45-14fir'(:: 
CPA MM. of Housing and Construction 

4gifs 

MILITARY ADVISOR ICS 

DATE:  
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COALITION PROVISIONAL AUTHORITY 

Iinistry of Justice, Iraqi Correctional Services 
BAGHDAD, IRAQ 

APO AE 09302 

28 February 2004 

To: Ministry of Finance. Director General for Budget 

Thitt: ICS Accounts Dcpartmcnt, Chief Accountant, Sarkics Sccbo Sarkics 

From: Ministry of Justice, Prisons Department 

Subject: Purchase of U.S. Dollars and Transfer of 2004 Capital, Section 8, to Basrah Regional Treasury 
For amount of Iraqi Dinar 4,183,324,500 to buy $2,788,883 
Project: Basrah Central Prison 

Iraqi Correctional Services (Prisons Department) respectfullyrequests the authorization to purchase U.S. dollars in 
the amount of $2,788.883 in order to rebuild the Basrah Central prison in Basrah. The purchase will be made using 
4,183,324,500 Iraqi Dinar from the ICS 2004 budget, section 8. 

The U.S. dollars must be transferred to the Basrah regional treasury account in the Basrah Rafidain bank for use by 
the regional ICS (prisons department) of Ministry of Justice. Gareth Davies, of the CPA Southeast and MND-SE 
office, is the point of contact for the project. Fund management will be maintained by the Iraqi MOJ accountants: 

Primary Signatories: 
1. Kamel Addul Nabi Jouhar Head o f Prison Service South 
2. Khalil Esmael Mohamed Deputy Director 
3. Harmaa Mohamed Japher Accountant 

Alternate Signatory: 
Adel Rida Dawood Deputy Accountant 

The CPA South representatives have completed all assessments and bid processes for the Basrah Central Prison 
project. The project and contract is ready for immediate award. 

Basrah Central Prison is an essential component of the criminal justice system in Basrah, and will be the only prison 
in the Governorate for post-trial prisoners. It is essential to the re-establishment of law and order and the security of 
the region. 

POC fi-om the MOJ, ICS is  POC for this CPA South project is fss' 

Senior Advisor 
MoJ, Prisons Department 

Cc: 
M0F, CPA 
MoJ, CPA Senior Advisor 
MoJ, Prisons Department. File 
MoJ. CPA South 
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LOA! 11 ION PROVISIONAL AUTHORITY 

BA.Ceilia4 D 

November 14, 2N 

MOle.e‘NDieeil fele Minister of justice of Irao 

S:eRtEle.t. Appointment of Ahnied Shihab, Chief Accountant Appeal Court, Baszah to deal will. 
..1o.e Prison Department Finance for the Ministry of Justice in Basrh. s 

The Prison Department was created on 5th June 2003 by CPA Order 10 principally from the 
A du;ts and Juveniles Directorates of the Ministry of Labour 'St Social Affairs and the feeteeece 
Centres eperatect by the Ministry of Interior, 

re-esete in 13asrah teere is one facility in 13asrah, Al leieaqual, with the intention ooeee 
another Basrah Central in the near future. There is no administrative infrastructure to support the 
prisons with access to the budgeted funds. it therefore appears appropriate that the Chief 
exceentaint of the Appeal Court should be fully authorized to deal with Prison Denartmeeri 
finances In order to eriS1,17C that the establishments are ereperly resource& 

The Chief Accountant should be allowed to recruit suet?. staff 45 he needs to carry eut his di:tiee 
effectively and to weorn he can delegate his authority in full or tu part. He will be fully 
responsible for the disbursements for capital and operational expenses including w3gcs. 
Chief Accountant will maintain appropriate records of the transactions and submit budgets 7116 
ad hoc thiaaciai projects for the prisons in the Basrah Governorate to the Chief Acecuruini of tee 
Prison Department in the 'Ministry of Justice, and his CPA counterpart. He. will have tee 
authority to represent the Prison Department on Ministry of Finance and local Treasury maeers. 
Al! instructions relating to prisons finance will be from the Warden of the prisons, the Prise 7. 
Department Ministre of Justice or the CPA .Prison Department Ministry of Justice 

' 7 •-•. +7- '77 " 
1.1 

• 

THROUGH: Judge Daniel U. Rubini, Senior Advisor to the Ministry ofjustice..and 
Jude Aii Hussein Al-Shimere the Director Genteel for Adreinietration 37 the Mieistre 



COALITION PROVISIONAL. AUTHORITY 

BAGHDAD 

Th?..uk you for your cooperation. Should you have any questions or concerns regarding the 
4ub'ect discussed in this memorandum, please feel free to contact me. Y.;:u may also conwct 

Finance and Administration Advisor on  

Senior Prison Advisor to the Ministry of Justice 
Minister of Justice 

pprovea____ 

Approved with modifications 

Dtsapprov,?.(.1 



Marl 1-1,011[ 
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CLASSIFICATION 

To: OFFICE OF THE UNDER SECRETARY OF DEFENSE (COMPTROLLER) 

FROM: OFFICE OF RECONST RUCTION AND HUMANITARIAN ASSISTANCE 

SUBJECT: Funding Request ($ in Thousands) 

:Project number: ORHA-PR-014 Date needed: ASAP 
Short title: Repair of Prison: Basrah Central ORHA org symbol: MLASA 

  

'(Military Barracks) 

   

Quantity: Job Unit price:$4,400,000 Amount: $4,400,000 In budget (N) 

:Request number: PR-014-2003 Requested by (name): I 
Detailed description (including staffing requirements and basis fir cost estimate) This request is lo renovate the 
Military Barracks (to be named Basrah Central) and includes thirty-eight areas. The prison will house up to 1,200 
inmates. S3.1 million will be required for construction, $0.9 million for start up costs, and SO.4 million for project 
management. The areas consist of three cell block wings, a female holding facility. ajuvenile holding facility. 
segregation, kitchen. medical facility, administration facility, visitation area. exercise yard. guard facilities, and 
reception area. Attached are the detailed cost assessments of all work needed. 
Indicate how much, if any, of these requested resources are required for civilian police functions: 

 

or guard/security requirements 

  

Justi fication: (e.g., personnel safety. security, environmental protection)The Prison system is an integral part of the 
'criminal justice system. At this juncture of the process, there are no functioning Prisons in operation in the 
:southernmost region of Iraq. Focus has been on the central/Baghdad region resulting in a lack of attention to the 
need of outlying regions in Iraq. A detention center and a few temporary detention facilities have been provided by 
the military to hold looters and other detainees for short periods of time. This prison is urgently needed to provide 
and protect the integrity of persons detained while awaiting due process, and to provide a long-term prison facility to 
hold adjudicated inmates serving court imposed sentences of confinement as the judicial system is beginning to 
become fully functional. Safe and secure prison facilities are vital in order to protect Iraq's future interest in the 
effective and humane administration and accountability of the criminal justice system. 
Impact if not funded: 
Police will be unable to detain suspected individuals in an adequate, safe and humane correctional facility while 
processing investigations and evidence in accordance with the rule of law. There will be no pre-trial detention or 
holding area for those awaiting trials in the judicial courts. Once there are enough Detention Centers in place to 
hold all pre-trial detainees, this prison will become a post-trial prison in which cons icted inmates will serve out the 
sentence of the courts. .. . _ _. _ . - .. — _.— • 

Item detail Proposed Funding Source 

Item Source: []Local 

   

LjExternal 

   

rganic 

 

ontract Sources 

 

uses 

 

Currency: 

 

cal 

 

S Vested assets 
...._ 
— 

Iraqi civil service 

  

Reimbursable? 

 

es 

 

0 Seized assets 

 

Iraqi special workers 

  

Name of Source: 

    

Iraqi infrastructure 

  

Item could be obtained from or provided by: 

  

Appropriated funds 

 

Gnitlition/Partner N tion: US AID 

 

It aq Relief and Reconstruction Fund 

  

State 
CENTCOM 

  

ARCENT 

 

Iraqi Freedom Fund 

  

Justice 

  

Other. Natural Resource Risk Remediation Fund 

  

Duplicate assets provided elsewhere in ORHA? Overseas Humanitarian Disaster & Civic Aid 

  

Yes No Defense Cooperation Account 

  

(lfyes, attach reason) 

  

Other (specify):  
()RI IA Comptroller assessment: This request has been approved by the ORI 1 A 

   

Requirements Review Board. (Y/N) 
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SUMMARY 

 

Requot value Budgeted Unbudgeted 
Less than or equal to $150,000 ORHA Comptroller approval Bundle to $500,000 total and submit 

to OUSD(C)  $150,000 to $500,000 Submit to OUSD(C) 

 

Over $500,000 Assign project code and submit to OUSD(C) 

CLASSIFICATION 

ORHA BUDGET REQUEST FORM 
USER'S GUIDE 

Request funding for ORHA mission and projects as follows: 

1. All blocks must be completed. Add lines or attach pages as needed. Identify related projects, if any, in the detailed 
description. 

2. Each project must be identified to a specific ORHA Ministry or office. While several of the ORHA ministries 
relate directly to ORHA Missions identified in Public Law 108-11, the relationship is not as identifiable for other 
Ministries. In either case, each funding request should be carefully examined to determine assignment of the 
correct ()RI IA Mission code. To the extent possible, minimize use of Mission 13. Other Public Services. 

3. For items included in the budget of record, the ORHA team will determine the approval process for requests equal 
to or less than $150,000 (exact). 

4. Forward requests that meet the following descriptions to OUSD(C) for funding determination: 
A. Increases that exceed SI50,000 for projects included in the budget of record. 
B. Unbudgeted miscellaneous expenses, in batches that exceed $150,000 total. 
C. Requests that equal or exceed $500,000: Establish a project number and identify a definable objective. 

Includes requests for seized assets or OMB funding. 

5. For items that will not be funded by the Department of Defense or the Natural Resource Risk Remediation Fund, 
the OUSD(C) will forward the request to the OMB that will, in consultation with the ESG and the National Security 
Council, make the funding determination. This includes requests for use of seized Iraqi assets. 

6. The ORHA Comptroller shall assign Project numbers sequentially within ORHA Missions (e.g., the first request for 
Waterhanitation infrastructure shall be 1-1; the second will be 1-2). Use standard object class codes to identify 
cost elements of the project. 
A. Overhead, ORHA Headquarters Administration & Management requests will start with the letter A. 
B. Requests for Repair of damage to oil facilities & related infrastructure will start with the letter B. 
C. All other requests will start with their numeric designator, listed below: 

ORHA MISSION  (Billable category, select one) 
Memo Police 

Fnuctiou. 
Secerin (Y/N) 

I  A. Overhead: ORHA Headquarters administration & management 

  

B. Repair of damage to oil facilities & related infrastructure (Natural 'Resources  Risk 
Remediation Fund) 

 

Iraq,Relief and Reconstruction Fund  (PL  108-11 categories): 

 

1. Water/sanitation infrastructure YES 

 

2. Feeding and food distribution 

  

3. Supporting relief efforts related to refugees, internally displaced persons, and vulnerable 
individuals, including assistance for families of innocent Iraqi civilians who suffer losses as a 
result of military operations 

  

4. Electricity YES 

 

5. Health care 

  

6. Telecommunications 

  

7. Economic and financial policy 

  

8. Education 

  

9. Transportation 

  

10.Rule of law and governance (including police) YES 

 

11.Humanitarian demining 

  

12.Agriculture 

  

13.Other Public Services 
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Location Name Number of 
Buildings 

Total Square 
Meters 

Estimated 
cost 

Cost per 
square meter 

 

I 

   

Administration 167 $15,644 $93.68 
Medical 1 374 $27 235 $72.82 
Reception 1 309 i $20,588 $66.63 
Staff and HQ 1 750 $43,496 $57.99 
Visitor's 1 376 $36,889 $98.11 
Kitchen and Rec 1 676 $32,002 $55.66 
Entrance Guard 2 60 $4,242 $84.84 
Guard House I 28 $4,896 $175.48 
Guard Towers 8 72 $40,360 $56.06 
A-Wing & B-Wing 8 2496 $152,856 $61.24 
C-Wing 3 996 $66,036 $66.30 
A B, &C Bathrooms 5 315 $43,345 $137.60 
Female Holding 1 124 $17,663 $142.44 
Juvenile Holding 1 134 $18,643 $96.10 
Segregation 1 214 $30,055 $141.85 
Generator 1 79 $7,139 $90.37 
Yard & Security 1 32380 $1,979,423 $61.13 
Electrical 
Requirements 

  

$500,000 

 

TOTAL 

  

$3,040,812 
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CPA-SOUTHEAST FE.ST 
TECHNICAL ASSESSMENT REPORli 

\NR# 49 Basam Central Prison 

Date: 30 July 2003 

Time: 0830 

Location: Basrah. Iran 

Grid Coordinates: QLI 72396 737 !8 

Inspectors: 

On-Site Personnel/Securitye British hired security force 

MissionrObiective: The ohieneve cf this proiect is ..C) c-Orrve12 a ettailee engineering assessmeri, 
estimire, and sufficient documentation te assist in the tendering eincess fier the renovation of this formei 
barracks to a medium nigh seetalty eeson. The Basran Centrai Peso') is intended to hold 1300 e') 

Backaround/Descriotion of Problem: The existing militalei compound ..7:onsists of twenty nine (29) buildings 
a perimele7 security wall. The compound was eeed !o ain Fedayeen soidiere before the war TN. 

- ..;:*ivOLMCi contains approximately 32.400 sotiare meters of al•ea —sloe tee eereneter walls. 

During the war the buildings wee extensively rooted All vrtcows. oreors, water tanks. plumbine feeuree. 
iemitere. appliances. electrical elirtg eiee equipmenz, i;irnost anyleing a,se Mat could be remeeee was reeleeee. 

eppears that even the buriec ele..7:trie wires were rerreved. .- ritire metel rootieg on one of f:re 
looted and part of the stone tile on another oullaing was reieoved Strecturally me buildings are in eee, 
conditioe with no war carnage or tire damage. 

The twenty nine (29) buildings fourteen (14e wrii be used te neuse the pieeonefs. niiie (9;# aciditicki ,a;.  wit: 11,-.• 

5pec1ically used rot the otisoners three 1.3.,  will be esec by the puercis. tree (3'1 will be used by the steet are.i 
1) to house the generate( awl eiteetrit:. treneforyee Seine f 1tt ,.>;:ur.orck.-: will be used as receeeveneil 

eieee fcr the prisoners 

:-yeical renovation items for the buildings will ;nclucte oew doors new windoers genera! wall reoairs 
•:.ew eleoric service iine are': breaKer electrical outiv_G. indivictuai room air coriditionine 
erets. ceiling tans, and window security oars. Typica? renovetlen items or the riv security buildings 
barren ‘vindowe, barred (tool's. bulkhead lights, fans in steel cage. enclosures. reduced window ano MOO; SiZeS 
iii- iemoyal flout the flours. end case. ;r Inc pesonee looms. Most e1 the oulidings will leeecie ..frAk 
wale -  tanks and new plumbing. The compound will have a tiecieep gelerator and will be connected tc.• the water 

reed the street. 

rhe perimeter wall is concrete and was reised to provioe se.cuiit ntit mis croject can be completer ee're 
eenrneter presenty is a common well with some resicential oulidings. A second temporary benne 
constructed until the ISSuf: wee resideetial propenies can ee There is a security le . 
od-w-ipOutici that is also providing terripoi'ar security meastiies This reolect will include consteeee.. eee 
eieeneter wall inside the existing wall to reinforce the existing. adOitier lc,  the perimeter welt tree will oe 
,e:instructed 3 meter high security cnair fencing with eeceree eere .7ereelLoi.is airing the tor. The. F.;aeurrie 
lerreing wit subdivide the Interior ef the eompeend into ;efferent eel:ling segree,nre. 

t ie important that this erisee ,-,ornpound be ::,orepieted and i:eadv eeeepv as soon as possible 



s s 

i  1 



Facts & Technical Details: The twenty nine DuCctinct will be used as tows 

Location Building 
Designation 

• Number of Total Square 
Buildings Meters 

.1 
. Administration  

: Medical 1 374 
. Reception I 309 
. Staff and HQ 
Visitors 376 

• Kitchen and Recreation : 
, i 575 i 

• Entrance Guard 1 
AL" 

, gr. 
...At.' 

 

- Guard House ! 1 28 

 

A-Wing & B-Wino 8 2496 

 

C-Vvriu 3 996 

 

A. E. 8 C Wing Bathrooms : 

   

, Femaie Holding 

 

124 

 

. Juvenile Holdinc-4 

   

.Segregat;on 

 

214 

 

Generator 

  

1 

    

— 
TOTAL 

 

7r,  41 • k.).,• 

 

lddition to these twenty nine .29i buildings eight f.S.'1 grrar, tovies de built. tor addition secoritv. l'.ese 
.itzd towers will be located hetweeli the wa9 iri Ari2;4 `encing. The floor of these 
.ovpirs will be at a love! oi ,4 mer,--; 

There are several taik Fine manholes throogh the ':iornpoond. These tanks will be removed 
,•epiaced with new tanks hries. ar 2eat1ou1s. The 'ocation of the tanks and the cleanouts wiil he otitske 
if the fenced in areas ‘o,  fur: 'These ser.itc'hoPtiri.a tanks wih ieqtrre periodic cieanir:,.:. "r;-r.• • 
outside firm. 

:WO k 2) water tanks wtil be installed az *.-ne Generatob- ransfortio. buildird that will be supped with, 
vyater from the water main near tlif, These water to the rest of toe smalle. 
•Aiat.p.r tanks through the c.r.)17-,;.•:•!, Citf;til8tioil of vlar.r \e,. • • f rough water purri:7t.. at 
'..-i•eneratorTransformerMater Tar-1K no and at •;:,kriir.::•1,-:.5 me water supply ••;., 
:lie buildings bathrooms wiii be tictr wr.tte.: 

Th eiechical supply to the ;:ompounri enteied from the t.-treei' It entered near the Main at. 
the street entrance. The. transforme• was lcc..-ated in clie Guard l-aouses ,;‘./YAS 17'7.7 

AM NICT SURE.) and then went dodergrcitino from Ihat point to "ie buildings. The nevi tre?g7•oi.r.,:i 
eiemic cable will go diectly tc the Gene--at.or.:7;'artsfoi- iierAtkiate- T;' and will go undei•grouno t. coc 
')Wilrig from that poirt 

is a limited 9MOUlt 9f asphalt Pavement within the mnc :::per:Cter wails. Portions ol•tw asdha:t 
einent will requre repairs and replacement The :int.; i:averuent is a seclicAt le 

(doubie doors) proposed in fh;-; Medical Burldinc.i. 

Thf'. buildings that will notise the prischers 4il requin7 higr seuritv windows and doors. These 1.‘ig;c: ,:.%,•., 
iors wiil be metal hart- that 'Mr prisoners to stictc an 2vereige hand through the grid opefi:ircp.:. 
ivinddws. doors. and doe,. •tietal wit'' cottinui.iirs. weld ;abroation. Ali attachment 
7sr-mer proof. All lights wiis 31,, of me snatterdroot bulkhead desr fl.;! r...),orris that the prisoners witi 

to nighilights that r::Intlet be 0.0:usted or turri,xi off bv At: fans will be erICICSel 



COALITION PROVISIONAL AUTHORITY - SOUTH 

PROJECT SUMMARY NUMBER: 

A: KEY PROJECT DETAILS: BASRA CENTRAL PRISON 

SECA OR: CPA Southern Region 
! 

PROJEC1 1 ITLE: Basra Central Prison 
1 

PROJECT AC1 TON OFFICER: Majr° 121C 3 RMP (attached Law 8:. Order 

 

Directorate CPA South) 
PLANNED START DA FE: 15 Sep 03 

 

URGENCY 'IO SECTOR: 
(High, Routine, Low) 

High 
1 

TIME FRAME REQUIRED: The site will be developed in phases over a 12 month 
period commencing Sep 03 

 

EXPECTED DURATION: 12 months, with an Initial Operating Capacity achieved 
within 3 months (Dec 03) 

 

ESTIMATED TOTAL COST: $4.4m 

 

FUNDING SOURCE (PROPOSED): Ministry of Justice Prison Department 

 

1. GOVERNORATE *olio  fltiatt 2. AREA Mark 'x' as 
appropriate 

- BASRAH X - URBAN 

 

- MISSAN 

 

RURAL 

 

- MUTHANNA 

 

MIXED X 

  

- NOT DEFINED 

  

Mark 'x' against all relevant categories 
- Labour intensive (cash for work) X 
- Labour intensive (food for work) 

 

- Repair Parts intensive 

 

- Government Capacity Building X 
- Gender Issues X 

131: Name To be advised. 

B2: Contact Details Project Management Team to be appointed by CPA South, with support 
from the Law & Order Directorate CPA South and MP Branch HQ 
MND (SE). 

B3: Type of Organisation: Mark 'x' as appropriate: 
And note_m• other relevant details 

- Military X — UK Forces, on behalf of CPA 

 

- Govt. Dept. / State Enterprise  
- United Nations Agency 

 

- NGO 

 



- National Commercial Company 

- Foreign Commercial Company 

31: PROJECT RATIONALE: 
'lease provide clear statement of problem 
hat the project is intended to address. 

3asra prison was completely looted and destroyed following the war and 
s considered no longer tit for purpose. An alternative site has been 
dentitied at a former Army barracks on the outskirts of Basra (Grid: 
1J72207380). The site has been visited by the Ministry of Justice 

?risons Department (Mr Bill Irvine) who confirmed that it is suitable for 
uture development as a prison. 

nitial work has been completed to secure the site, funded as a UK QIP 
ind a detailed technical assessment has been conducted by CPA South 
ZEST, with technical guidance provided by UK Military Provost Staff 
misons advisors. 

:TA Main has now endorsed the requirement to develop this site as a 
•egional post-trial facility for approximately 1,000 medium to high 
tecurity prisoners. The site will also accommodate the Regional 
Headquarters of the Iraqi Prison Service. It is possible that this site will 
ilso be used to accommodate Coalition Internees, transferred from 
:emporary holding facilities at Camp Bucca and elsewhere in Iraq. 

:2: PARTNERSHIPS: 
?lease indicate principal panne's, if any, 
nvolved in project. 

• Ministry of Justice Prisons Department 
0 Iraqi Prison Service (Lt Col Kareem Mahamed) 
• Local Contractors (TBC) 
• CPA South 
• UK Military Police (Maj /6" ) 
0 UK Military Provost Staff (Ca pt' 

C3.  TARGET GROUP: 
?lease indicate the most likely recipient of 
he goods Wor servicesprovides. 

All categories of inmates, which includes adult male, female and 
juvenile offenders. The site may also include Coalition Internees, 
transferred from current temporary holding facilities. 

C4: GENDER. CAPACITY BUILDING: 
Indicate how these issues are addressed, if 
at all. 

Planned capacity for approximately 1200 medium to high security 
prisoners: 

0 A & B Wing: 768 males 
• C Wing: 360 males (possibly Internees) 
• Juveniles: 84 
o Adult Females: 42 
• Segregation: 16 individual cells (male or female) 
• 4 x medical wards, one of which will be for females/juveniles. 

CS: SUSTAINABILITY: 
Please indicate to what degree sustainability 
issues have been considered. 

The operating costs for this facility will be included in the Ministry of 
Justice Prisons Department budget. 

C6:PERFORMANCE MONITORING 
PLANNED & ACCOUNTABILITY 
CHECK 
Indicate steps being taken to monitor 
performance and assure process seen as fair 
and equitable. 

Given the scale of this project, die Director of Reconstruction for CPA 
South has recommended that responsibility for the management of this 
project is assumed by a dedicated Project Management Team. Costs for 
this are calculated at 10% ofthe overall total ($0.4m). 

C7:RISK ASSESSMENT: 
Please provide a statement concluding the 
key risk factors to all participants. 

The availability of secure custody facilities is central to the restoration cf 
law and order structures within Iraq. 



:8: OUTCOMES, OUTPUTS, INPUTS 
Yg ACTIVITIES: 

 

• Intended Outcomes: The construction of a medium to high security prison, housine 
spproximately 1200 prisoners. 

• Intended Outputs: Prison buildings which provide adequate security and supporting 
infrastructure. 

• Activities Planned: • Safe custody of all offenders. 
• Provision of inmate recreation facilities. 
• Facilities for inmate visitors. 

. Inputs required - to achieve Activities / 
Dutputs: 

'lease also indicate numbers of local 
workforce to be involved in project: and 
whether skilled or not. 

• Local contractors for initial construction (skilled and unskilled). 
• Local contract for catering (unskilled). 
• Local contractor for maintenance (skilled and unskilled). 

.Use of existing structures & facilities: 
Please indicate where, what and whether 
agreement received. 

[he site was previously used as a military barracks. 

C9: PROJECT BUDGET: 
Use available space (or attach) to detail the 
disbursement of funds. Consider labour. 
material, equipment, transportation, 
communication, administrative & other 
costs If a multi-agency project, state the 
OCPA-S% share of the contribution. 

Approximate construction costs include: 

Item cost (USS) 

 

Capital Works $3.1m 

 

Start-up costs 50.9in 

 

Project Management Team $0.4m 

 

TOTAL S4.4.1 

 

• Capital Works expenditure is based upon the CPA South FEST 
estimate (S3.1m). A copy of the FEST Assessment Report is enclosed. 

• Start-up costs have been provided by CPA Main Prisons 
Department and are based upon the costs incurred to establish similar 
facilities in Baghdad ($0.9m). 

• A total of $37.5k has already been expended to secure this site: 
funded as a UK Quick Impact Project. 

• Monthly running costs have been calculated at $160k, based 
upon the running costs for similar sized facilities in Baghdad. CPA 
Main will include this figure in their budget submission. 

• Monthly salaries should be calculated for 200 staff of the Iraqi 
Prison Service. CPA Main will also include this figure in their budget 
submission. 

00: RATIONALE FOR SINGLE OR 
MULIPLE SOURCE (CONTRACTING 
BIDS) 

Contracting procedure advised by Director Reconstruction. CPA South 
will include competitive bidding from contractors together with and 
international or Iraqi project management team. 

CII: BUDGET REVIEWED BY: 

  

Major 
21C3 RMP 



CLASSIFICATION 

TO: OFFICE OF THE UNDER SECRETARY OF DEFENSE (COMPTROLLER) 
FROM: OFFICE OF RECONSTRUCTION AND HUMANITARIAN ASSISTANCE 
SUBJECT: Funding Request ($ in Thousands) 

Project number: ORHA-PR-0 14 Date needed: ASAP 
Short title: Repair of Prison: Basrah Central ORHA org symbol: MLASA 
(Military Barracks) I '1 
Quantity: Job 1 Unit price:S4,400,000 Amount: $4,400,000 In budget (N) 

Request number: PR-0 14-2003 Requested by (name): ry, 

Detailed description (including stafiing requwentents and basis for cost estimate) This request is to renoN ate the 
Military Barracks (to be named Basrah Central) and includes thirty-eight areas. The prison will house tip to 1.200 
inmates. $3.1 million will be required for construction, $0.9 million for start up costs, and $0.4 million for project 
management. 1 he areas consist of three cell block wings. a female holding facility, a juvenile holding facility, 
segregation, kitchen. medical facility, administration facility, visitation area. exercise yard. guard facilities, and 
reception area. Attached are the detailed cost assessments of all work needed. 
Indicate how much, if any, of these requested resources are required for civilian police functions: 

 

or guard/security requirements 

  

Justification: (e g ,personnel safety. security, environmental proteclion)The Prison system is an integral part of the 
criminal justice system. At this juncture of the process, there are no functioning Prisons in operation in the 
southernmost region of Iraq. Focus has been on the central/Baghdad region resulting in a lack of attention to the 
need of outlying regions in Iraq. A detention center and a few temporary detention facilities have been provided by 
the military to hold looters and other detainees for short periods of time. This prison is urgently needed to provide 
and protect the integrity of persons detained while awaiting due process, and to provide a long-term prison facility to 
hold adjudicated inmates serving court imposed sentences of confinement as the judicial system is beginning to 
become fully functional. Safe and secure prison facilities are vital in order to protect Iraq's future interest in the 
effective and humane administration and accountability of the criminal justice system. 
Impact if not funded: 
Police will be unable to detain suspected individuals in an adequate, safe and humane correctional facility while 
processing investigations and evidence in accordance with the rule of law. There will be no pre-trial detention or 
holding area for those awaiting trials in the judicial courts. Once there are enough Detention Centers in place to 
hold all pre-trial detainees, this prison will become a post-trial prison in which convicted inmates will serve out the 
sentence of the courts. _ .,. .,. 
._... . Item 
Item Source: 

 

detail . •, 
ocal 
rganic 

- •, , 4..,. •  
xtemai 
ontract 

Proposed Funding Source 

Sources Uses — 
Currency: 

 

ocal 

 

S Vested assets r Iraqi civil service 

  

Reimbursable? 

 

es 

 

o Seized assets Iraqi special workers 

  

Name of Source: 

    

Iraqi infrastructure  

   

Item could be obtai led from or provided by Appropriated funds  

 

ention/Partnerilation: 

  

USAID 

 

Iraq Relief and Reconstruction Fund 

  

State 
CENTCOM 

— 

 

ARCENT 

 

Iraqi Freedom Fund 
_ 

— 

 

Justice ___ 

 

Other: Natural Resource Risk Remediation Fund 

  

Duplicate assets 

 

provided elsewhere in ORHA? Overseas Humanitarian Disaster & Civic Aid 

  

Yes No Defense Cooperation Account _ 

 

(Ifyes, attach reason) 

  

Other ('specify): 
ORHA Comptroller assessment: this request has been approved by the ORHA 

   

Requirements Review Board. (YIN) 

    

08/30/03 CLASSIFICATION ORHA FORM 7700 Page 1 o f4 
10:47 AM 



CLASSIFICATION 

Project number: ORHA-PR-014 Date needed: ASAP 
Short title: Repair of Prison: Basrah Central 
(Military Barracks) 

ORHA org symbol: MLASA 
' 

Quantity: Job Unit price:$4.400,000 Amount: $4,400,000 In budget (N) 
ORHA Comptroller signature Date 

ORHA MISSION (Billable category, select one) 
Memo PoLc 

Functtc rt 

 

A. Overhead: ORHA Headquarters administration & management 

  

B. Repair of damage to oil facilities & related infrastructure (Natural Resources Risk 
Remediation Fund) 

 

Reconstruction and Humanitarian Aid Missions (Iraq Relief and Reconstruction Fund, PL 108-11 categories): 

 

1. Water/sanitation infrastructure YES 

 

2. Feeding and food distribution 

  

3. Supporting relief efforts related to refugees, internally displaced persons, and vulnerable 
individuals, including assistance for families of innocent Iraqi civilians who suffer losses as a 
result of military operations 

  

4. Electricity YES 

 

5. Health care 

  

6. Telecommunications 

  

7. Economic and financial policy 

   

8. Education 

  

9. Transportation 

  

10.Rule of law and governance (including police) 

 

YES 

 

11.Humanitarian demining 

  

12.Agriculture 

  

13.Other Public Services 

 

Additional information: 

, 
Vested or Seized Assets Spending 

Dollars 
Plan —or - Appropriatibn Obligation Plan 

in  Thousands.Cumulative . 
item Apr May Jun Jul Aug Sep RV BY • : 

Fotal 
Salaries 

Travel/Transport 
Rent/Ctil/Maint 

Contracts 
Supplies/Equipm't 

Other 

     

..._. . 

  

Office •vnibol 
' Coordination 

(_ knilinchit, Ow caw( /ink /if minibei 
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CLASSIFICATION 

Project number: ORHA-PR-014 Date needed: ASAP 

 

Short title: Repair of Prison: Basrah Central 
(Military Barracks) 

ORHA org symbol: MLASA ____ 
• _ 

Quantity: Job Unit price:$4,400,000 Amount: $4,400,000 In budget (N) 
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CLASSIFICATION 

ORHA BUDGET REQUEST FORM 
USER'S GUIDE 

Request funding for ORHA mission and projects as follows: 

1. All blocks must be completed. Add lines or attach pages as needed. Identify related projects, if any, in the detailed 
description. 

2. Each project must be identified to a specific ORHA Ministry or office. While several of the ORHA ministries 
relate directly to ORM Missions identified in Public Law 108-11, the relationship is not as identifiable for other 
Ministries. In either case, each funding request should be carefully examined to determine assignment of the 
correct ORHA Mission code. To the extent possible, minimize use of Mission 13. Other Public Services. 

3. For items included in the budget of record, the ORHA team will determine the approval process for requests equal 
to or less than S150,000 (exact). 

4. Forward requests that meet the following descriptions to OUSD(C) for funding determination: 
A. Increases that exceed S150.000 for projects included in the budget of record. 
B. Unbudgeted miscellaneous expenses, in batches that exceed $150,000 total. 
C. Requests that equal or exceed $500,000: Establish a project number and identify a definable objective. 

Includes requests for seized assets or OMB funding. 

Request value 
Less than or equal to $150,000 
S150,000 to $500,000 

SU l MARY 

Budgeted 
ORHA Comptroller approval 
Submit to OUSD(C)  

Unbudgeted 
Bundle to $500,000 total and submit 

to OUSD(C) 
Over $500,000 Assign project code and submit to OUSD(C) 

5. For items that will not be funded by the Department of Defense or the Natural Resource Risk Remediation Fund, 
the OUSD(C) will forward the request to the OMB that will, in consultation with the ESG and the National Security 
Council, make the funding determination. This includes requests for use of seized Iraqi assets. 

6. The ORHA Comptroller shall assign Project numbers sequentially within ORHA Missions (e.g., the first request for 
Waterhanitation infrastructure shall be 1-1: the second will be 1-2). Use standard object class codes to identify 
cost elements of the project. 
A. Overhead, ORHA Headquarters Administration & Management requests will start with the letter A. 
B. Requests for Repair of damage to oil facilities & related infrastructure will start with the letter B. 
C. All other requests will start with their numeric designator, listed below: 

ORHA MISSION (Billable category, select one) 
Memo Pot= 

Funcmon. 
Smoky (Y,N) 

 

A. Overhead: ORHA Headquarters administration & management 

  

B. Repair of damage to oil facilities & related infrastructure (Natural Resources Risk 
Renrediation Fund) 

 

Iraq Relief and Reconstruction Fund (FL 108-11 categories): 

 

1. Water/sanitation infrastructure YES 

 

2. Feeding and food distribution 

  

3. Supporting relief efforts related to refugees, internally displaced persons, and vulnerable 
individuals, including assistance for families of innocent Iraqi civilians who suffer losses as a 
result of military operations 

  

4. Electricity YES 

 

5. Health care 

  

6. Telecommunications 

  

7. Economic and financial policy 

  

8. Education 

  

9. Transportation 

  

! 10. Rule of law and governance (including police) YES 

 

11.Humanitarian demining 

  

12.Agriculture 

  

13.Other Public Services 
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UK Ministry af Justice 

From: 
Sent: 
To: 
CC: 

Subject: 

KON-31 

Friday, August 08,2003 11:26AM 
iold) 

Re: CPA Budgeting 

CPA South 
tention Sitrep.pp 

tfl 

Attachments should reach me at this address (fingers crossed). 

Quick Sitrep covering CPA South Prisons (see attachment). Not much change 
since Bill Irvine"s visit a couple of weeks ago: 
1. Al Basrah Province: 
The FEST are doing lots cf work on the proposed Basrah Central Prison site 

anticipate that it will be at least Nov-Dec 03 before this opens with a 
capacity for 1,000 medium-high security prisoners. Al Maqil Prison is 
running well. Currently 125 detained with a capacity for 250. We are 
reviewing Police Custody facilities throughout the Province to assess future 
requirements. 
2. Maysan Province: 
They are behind the power curve up there. There are no propoer facilities 
or plans in place. A visit is planned for early next week to identify 
solutions. 
3. Thi Qar Province: 
Police custcdy facility open in Nasiriyah, but insufficient capacity (78 
held - 60 capacity). I am visiting Nasiriyah on Tue to review this site and 
taking the FEST along to look at the other site which has been identified. 4. Al 
Muthanna: I will visit within the next 10 days to review the projects 
which were initiated by USMC. 

I will crack on with the budget forecast as soon as it arrives. 

When rm 'visited he indicated that Ken Grant would visit Basrah soon 
in order to discuss future prisons equipment issues. Ready willing and able 
to host you. 

Good to establish comms at last! 

Major 
21C 3 RMP 
Attached CPA South law & Order Directorate (until 25 Aug 03) 

too 

>Subject: CPA Budgeting 
>Date: Fri, 8 Aug 2003 08:52:49 +0400 

>Good morning, gentlemen... 

>My apologies go to you for the deLay in contact. We are fighting many 

1 



>of 
>the same fires that you certainly face every day. 

>I wish to check with ycu prior to sending out a number of attachments 
>in 
>order to ensure that ycu will be able to retrieve them from your email. 
>The files are related to  the 2004 budget process. We obtained these 

no) >through a third party sc  and I are still shuffling through it all 
>to make sense of everything required. 

>The deadline for the first draft (translated: if you make no request 
>you 
>will not be able to add funds later) is 25 August 2003. The initial 
>deadline was 15 August. 

>Once I know, from you, that you can retrieve the files (some 411 kb 
>total 
>for 3 MS Word and 3 Excel files), I will gladly send them to you. 

>Basically, we need to know what facilities and funding requirements 
>your 
>areas will have for 2004. I realize this is short-fused and may be 
>difficult. My intent is to create an overall shell that requests operating 
>funds for all facilities in Iraq that we are opening or intend to open over 
>the course of the next 16 months. Those facilities will be limited to 
>prisons and detention centers with a capacity of approximately 100 or more. 
> Jails and smaller holding areas are being handled through Ministry of the 
>Interior. 

is working on a plan to identify the capital need for new 
>establishments or refurbishment projects. 

>The Iraqi leadership (interim) for the prisons has been tasked to 
>assist us 
>witn placing the dollar amounts into correct "chapters" as required by 
>Iraqi Law. The group is also tasked with identifying "responsible" Iraqis 
>in each governorate so that we may expedite the access to budget funds. 

>Our attempts to work through funding issues have been tortuous at best 
>so I 
>can only imagine what you are currently faced with in the northern and 
>southern regions. 

>We are definitely not trying to drive your operations but do wish to 
>ensure 
>that you have the funds necessary to operate and that we connect the right 
>people with all of the efforts. If you are already working with CPA 
>representatives from any ministry, with Civil Affairs, or with Iraqis, we 
>would like to compile that information and avoid causing any duplication or 
>conflict of effort. 

>Any information you wish to share will be a great help. I want to 
>ensure, 
>at a minimum, we forecast enough dollars for the overall mission even if 
>the bureaucracy requires tweaking the allocations later. 

>CPTrm 
>494th MP DET/800th MP BDE 
>Dept. of Prisons, Ministry of Justice 
>Military Advisor, Finance and Administration 

Get Hotmail on your mobile phone http://www.msn.co.uk/msnmobile 

tOtt 
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DETENTION FACILITIES g 

PROVINCE FACILITY CAPACITY CURRENT 
HOLDINGS 

REMARKS 

AL BASRA THEATRE 
INTERNMENT 
FACILITY 

12 x 500 man 
compounds 

(8 in use) 

+I- 2850 x US 
Inc 50 x UK 

• US facility with embedded UK staff. 
• Remains open until Sep 03? 

AL MAQIL 20 Juveniles 
50 Females 
190 Males 

Nil 
1 

125 Males 

• ICRC fully involved with development and are content 
with the standards. 
• Staffed by 130 Iraqi Prison Officers (2 female). 
• Monitored by UK Military Provost Staff. 

• Average occupancy +1- 60 inmates. 
• Future utility as Remand Prison: adjacent to Court 
House. 

260 Total 

BASRA CENTRAL 
(Proposed) 

1000-7500 NIL • Proposed Post-Trial Prison. 
• Separate Wings for Females, Juveniles and 
Segregation. 
• Cost approx $1m. 3-4 months to redevelop. 
• Perimeter secured as a UK QIP. 
• Draft Site Plan produced by UK Military Provost Staff. 
-Final design by CPA South FEST Team. 

MAYSAN AL AMARAH Nil Nil URGENT REQUIREMENT — NO FACILITIES 

DHI OAR AN NASIRIYAH 50 78 • Police Station Cells currently used. 
• Proposed renovation to increase Remand capacity to 
200. 

AL MUTHANNA AS SAMAWAH 100 97 Proposed new build to increase Remand capacity to 
500. 

Coalition Provisional 
Authority (South) 

1 
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UK Ministry of Justice 
CPT, Dept. of Prisons 

Friday, August 08, 2003 8:53 AM 

 

  

From: 

Sent: 

To: 

Cc: 

 

 

JX01 

 

   

oX61 

Subject: CPA Budgeting 

Good morning, gentlemen... 

My apologies go to you for the delay in contact. We are fighting many of the same fires that you certainly face 
every day. 

I wish to check with you prior to sending out a number of attachments in order to ensure that you will be able to 
retrieve them from our email. The files are related to the 2004 budget process. We obtained these through a 
third party so and I are still shuffling through it all to make sense of everything required. 

The deadline for the first draft (translated: if you make no request you will not be able to add funds later) is 25 
August 2003. The initial deadline was 15 August. 

Once I know, from you, that you can retrieve the files (some 411 kb total for 3 MS Word and 3 Excel files), I will 
gladly send them to you. 

Basically, we need to know what facilities and funding requirements your areas will have for 2004. I realize this 
is short-fused and may be difficult. My intent is to create an overall shell that requests operating funds for all 
facilities in Iraq that we are opening or intend to open over the course of the next 16 months. Those facilities 
will be limited to prisons and detention centers with a capacity of approximately 100 or more. Jails and smaller 
holding areas are being handled through Ministry of the Interior. 

is working on a plan to identify the capital need for new establishments or refurbishment projects. 

The Iraqi leadership (interim) for the prisons has been tasked to assist us with placing the dollar amounts into 
correct "chapters" as required by Iraqi law. The group is also tasked with identifying "responsible" Iraqis in 
each governorate so that we may expedite the access to budget funds. 

Our attempts to work through funding issues have been tortuous at best so I can only imagine what you are 
currently faced with in the northern and southern regions. 

We are definitely not trying to drive your operations but do wish to ensure that you have the funds necessary to 
operate and that we connect the right people with all of the efforts. If you are already working with CPA 
representatives from any ministry, with Civil Affairs, or with Iraqis, we would like to compile that information and 
avoid causing any duplication or conflict of effort. 

Any information you wish to share will be a great help. I want to ensure, at a minimum, we forecast enough 
dollars for the overall mission even if the bureaucracy requires tweaking the allocations later. 

txd, 

494th MP DET/800th MP BDE 
Dept. of Prisons, Ministry of Justice 
Military Advisor, Finance and Administration 

8/8/2003 

Ox.) 
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MPS/02rfELIC 

it) Jul 03 

See Distribution 

$ITE RECCE FOR PROPOSED BUILD OF CENTRAL PRISON BASRA 

1. A recce of the proposed site for Basra Central Prison took place at OR QU 722738 
on Tues 080703,the undermentioned personnel were in attendance: 

Colonel Kareem Mohammed — Chief of Prisons 

Major fb"' AGC(RMP) — Project manager / SO2 Detention 

Captain AGC(MPS) — Custodial advisor 

2. The aim of the recce was to: 

(a) Inspect current work in progress (QIP No 227) 
(b) Formally identify buildings for intended use, by walking the site. 
(ii) Carry out initial security and threat assessment of the site both internally 

and externally. 

3. A basic layout of the prison was discussed amongst all present. Capt 
advised on specific layout, highlighting any particular areas of note or concern. It 
should be recognised that this establishment is to hold those detainees awarded 
sentences by the court for a cross section of offences. Offences will range from petty 
theft to murder and sexual offences. A suggestion that a block be built initially to take 
a number of criminals, whilst the remainder of the establishmentbe completed, is 
feasible but may cause initial problems with administration and security. These are 
listed as follows: 

(i) A comprehensive administrative back will be required to be in place prior 
to the first admission. This will require an IT facility. 

(ii)Access to the site will require tight controls ie: labourers etc will require 
passes. 

(iii) Emergency measures will have to be in place in the event of General 
threat, fire etc. 

(iv) The intended regime will require to be in place at the onset 
(v)A segregation unit will have to be built in order to accommodate any 

recalcitrant or violent detainees. 
(vi) Full medical cover will have to be available on site, with bedded 

facilities in place. 
(vii) Transport will have to be available for hospital runs and transfers etc 
(viii) Full communication will have to be set up. 
(ix) Prisoners of all categories will be mixed in general population. This 

could result in juveniles being incarcerated alongside Adults. There would 
also be a problem should any females require detaining during this period. 
Special category prisoners require separate accommodation. 



4. On examining the various buildings, it was agreed that some buildings will 
require restructuring in order for them to be used as accommodation. The 
following adjustments would have to be made to all accommodation: 

(i) All doors should be of iron/metal structure with observation hatches./bars 
(ii)Doors should open outwards 
(Hi) All electric sockets should be removed from rooms 
(iv) All light switches should be placed outside of cells/dormitories out of 

reach of detainees 
(v)Light fittings should be of a bulkhead nature with tamper proof screws to 

deny access to bulb by detainees 
(vi) Night lights should be fitted. These should be enclosed to prevent 

breakage 
(vii) All windows require metal frames with bars 
(viii) Electric fans should not be exposed and will require mesh covers that 

are both tamper proof and of such a size that they can not be used as 
ligature points.(preferably sunk into the ceiling) 

(ix) All cells/dormitories require WC with screen (stable door type to 
preserve dignity) 

(x)All cells/dormitories require water tap. This should be dual controlled ie: 
access from Wing office if required. 

(,d) All anchorage / ligature points removed. 
(xii) Bunk beds should be bolted to the floor 
(xiii) Hardboard mattress should be fixed to bed frame with tamper proof 

screws 
(xiv) Where observation of detainee is difficult, an acrylic hemisphere 

should be fitted. Fitting must be with tamper proof fixings 
(xv) Large end windows should be reduced in size and fitted with metal 

frame and bars 
(xvi) Communal ablution facilities require renovation incl drainage and 

electricity for lights 

5. Physical security of the site will be required in the form of compounds. All wing 
accommodation should have separate fencing with air lock type double gate facility 
for entering and exiting. This should allow access to a main courtyard area, which I. 

would also have one control point. See diagram at Annex A. As all buildings with the 
exception of the visits area are one level, provision will have to be made to ensure 
prisoners do not gain access to rooftop areas. This can be achieved by enclosing 
building complexes with a grid effect between accommodation blocks, virtually 
enclosing the area or by wiring the roof edges sufficiently enough to deter potential 
climbers. 

6. All compounds will require sufficient lighting which would be inaccessibleto 
detainees ie: mounted at high points on fences or rooftop. 

7. A comprehensive administrative infrastructure will be required in order to cater 
for an expected occupancy of 1000 prisoners. G4 functions will be essential in order 
to facilitate the smooth running of the establishment. 



8. It was recommended that the inclusion of Mr r- OCPA Corrections chief 
would be advantageous in the planning and design stage of the Prison.. 
9. Any queries regarding the above can be addressed to this Office. 

Capt A 

OC MPS 
Mobile 9114410 

Distribution: 

CO 3 RMP 
SO2 Det 



MND (SE) INTERNMENT AND DETENTION FACILITIES 

BRIEFING NOTE 

Internment is a military issue and HQ MND (SE) (S02 J3 Detention have the lead in 
this AOR. Detention is a civil issue and CPA (S) (21C 3 RMP — Ma' 
have the lead is this AOR, directed by CPA (Prisons Advisor — Mr 

Individuals are interned at either the CIF (Bagdad) or the T1F (Umm Qhasr). An MPS 
Det is stationed at the TIF to process Internees on behalf of MND (SE): the UK 
having the lead. 

There is a proposal to establish a Regional post—trail Prison in Basra; Basra Central 
Prison. There are no reliable projections of likely prison populations but a site has 
been secured, a Governor has been appointed (Colonel Karim Mohammad), the 
perimeter wall and main gate have been refurbished and the site has been recced by 
OC MPS. Once CPA(S) has secured funding, appointed a project team and identified 
a contractor it might be possible to establish the facility within four months; therefore, 
at the earliest in late November 2003. The ICRC has yet to be consulted about this 
facility. 

A Provincial remand facility has been established, in Basra, at Al Maqil. It has a 
capacity of approximately 260; 20juven11es, 50 females and 190men. The Governor 
(Major Whalid) is running the Prison and the current occupancy runs at about 60 
males at any one time, but the staffing levels (staff wear a grey uniform and are paid 
as police officers) are set for maximum occupancy and the feeding contract can allow 
for that contingency as well. ICRC is content with the facility and the practices, and 
MPS are currently overseeing the running of the Prison. One of their concerns, which 
has not been an issue to date, has been the need to maintain separation between 
remand and post trial prisoners. 

PM MND(SE) / CO 3 RMP has instructed 150 Pro Coy to iden* the site of a 
remand facility in Maysan, that can accommodate up to 100 prisoners, take MPS 
advice and generate a draft QIP by 30 Jul 03. 

In Dhi Qhar, at the Police Headquarters in Nasiriyah. there is a facility to hold up to 
50 prisoners in two cells; albeit they are currently holding 77, including one 
woman. The Prison in Nasiriyah town has been destroyed, but a site has been 
identified for a future prison. That location is inside An Nasiriyah. The reconstruction 
of the prison is to begin as soon as the City Planner (CIMOC) give his authorisation, 
and the OCPA will arrange funding. The location consists of three building (one of 
them will be refurbished), it is anticipated the prison will have a maximum capacity 
for 160-200 prisoners. No action has been taken to date to start the project. This is not 
a key concern, as post trial prisoners are currently being transferred, out of the AOR, 
to An Diwaniyah Prison (An Quadisiya), which has a capacity of 150, with a current 
population of 115. 

A Provincial facility exists in Al Samawah, the principal city in Al Muthanna, with a 
capacity for 100 prisoners. The current holding is 97. There is a project initiated by 



the US Army to increase the capacity of this facility to 500. It is not known at this 
time if the project is a new build or a refurbishment. 

PM 
21 Jul 03 



SUPPORT TO POLICE REFORM 

Current Situation. 
• Al Basra: Embryonic command structure, 3500 officers on strength, 

32 police stations open. 
• Maysan: 1200 officers on strength, 18 police stations open. 
• Dhi Oar: 3200? 
• Al Muthanna: TBC 

Maior Issues. 
• Fortress mentality of Iraqi police. 
• Criminal gangs, tribal feuds and targeting of critical infrastructure 

(power lines). 
• Lack of police weapons, communications, vehicles and uniform. 

Coalition Provisional 
Authority (South) 1 



SUPPORT TO POLICE REFORM 

Current MND (SE) Operations. 
• MND (SE) Campaign Plan places monitoring and training of Iraqi police as 

core Brigade/Battle Group business, supported by Military Police. 
Military Police force levels: 
- Al Basra & Maysan: UK MP Coy reinforced by DA and CZ MPs. 
— Al Muthanna: KMar 
— Dhi Qar: Carabinierie reinforced by PO and RO MPs. 

Maior Issues. 
• Transfer of responsibilities from military to CPA (embedded RMP staff). 
• Review current police establishments, structures and equipment 

requirements. 
• Establish Operating Budget. 
• Security of key judges and Interim Council leaders. 
• Establish Regional Police Academy ($1.2m allocated). 
• Future deployment of International Police Task Force? 

Coalition Provisional 
Authority (South) 2 

MND (SE) 
cyr.fP,.19.St 



DETENTION FACILITIES 
PROVINCE FACILITY CAPACITY CURRENT 

HOLDINGS 
REMARKS 

AL BASRA THEATRE 
INTERNMENT 
FACILITY 

12 x 500 man 
compounds 

(8 in use) 

+/- 1250 x US 
50 x UK 

• US facility with embedded UK staff. 
• Remains open until Sep 03? 

AL MAQIL , 20 Juveniles 
50 Females 
190 Male* 

Nil 
Nil 

60 Males 

• ICRC fully involved with development and are content 
with the standards. 
• Staffed by 130 Iraqi Prison Officers (2 female). 
• Monitored by UK Military Provost Staff. 
• Average occupancy +1-60 inmates. 
• Future utility as Remand Prison; adjacent to Court 
House. 
• Group 4 Falk bid to oversee managementfor next 2 
years currently with PJHQ UK. 

260 Total 

BASRA CENTRAL 
(Proposed) 

1000-1500 NIL • Proposed Post-Trial Prison. 
• Separate Wing for those Interned by the Coalition 
• Cost approx $1m. 3-4 months to redevelop. 
• Perimeter secured as a UK QIP. 
• Draft Site Plan produced by UK Military Provost Staff. 

MAYSAN AL AMARAH Nil Nil URGENT REQUIREMENT — NO FACILITIES 

DHI OAR AN NASIRIYAH 50 78 • Police Station Cells currently used. 
• Proposed renovation to increase capacity to 200. 

AL MUTHANNA AS SAMAWAH 100 97 Proposed new build to increase capacity to 500. 

Coalition Provisional 
Authority (South) 

 

MND (SE) 

3 



SUPPORT TO PRISON REFORM 

Major Staff Issues. 

• Assessment of immediate requirements in Maysan. 
• Transfer of responsibilities from military to CPA. 
• Deployment of international civilian Prisons Advisors. 
• Establish Operating Budget for prisons. 
• Funding for Basra Central Prison is our top priority. 

Coalition Provisional 
Authority (South) 

 

MND (SE) 

4 



UK Ministry of Justice 

Sem: 
To: 
Subject: 

Sunda ,Jul 20,2003 12:51 PM 

 

IbMS) UK Ministry of Justice 
is o asra - ue 22 Jul 03 

  

 
 

 

- I have taken over from Me, rm , covering Prisons and 

Detention issues within CPA South. I understand that you are visiting us on 

Tue, together with a larger team from the MoJ. The outline programme for 

you is: 

1. CPA South update frcm the Deputy Regional Coordinator  2. Discuss 

current Prisons issues with me. 3. Visit the proposed "Basra Central Prison" site. 4. 

Lunch. 5. Visit Al Maqil Prison and a local Police Station (the latter for the 

benefit of the Judges). 

To focus our discussions during the visit, I would be most grateful if you 

could provide some guidance or answer the questions below: 

I. Has funding been approved for the proposed "Basra Central Prison" at 

Assassiniya (approx sum)? 
2. What national plans are in place for the redevelopment of detention 

facilities in the other provinces within CPA South (Maysan, Dhi Qar and Al 

Muthanna)? 
3. What provision is being made by CPA for the monitoring, evaluation and 

training of the Iraqi Prison Service? 
4. Are you familiar with the UK proposal to replace Military Provost Staff 

with a Group 4 Contract to oversee Al Maqil prison? 

Look forward to meeting another fellow Ulsterman on Tuesday! 

Major  
Military Police Liaison Officer 
CPA South 

Hotmail messages direct to your mobile phone http://www.msn.co.uk/msnmobile 

tX.1) 

1 
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AL AL MAOIL STAFF TRAINING PROGRAMME 

1 Staff training will commencz on Wed 9' Jul% Training w ill take place aids morning fo: one hour 
for ten Staff members 

2 Me Staff member responsible for Training from each Shift will be as Follows: 

a Shift One-Haan 
b Shift Two-Anti 
c Shift Three- A/v. 

3. Female Staff members will tram with Shift On% but will be required to train separately for female 
only lessons. 

4. After each lesson a small handout will be issued to Staff which can be used for rex ision 

At the end of each month them and practical testing %ill take place with Mai WaL:ed offering 
reward for effort of his Staff members 

(. Training will be conducted as follows. 

7 - L D 7- av , Date Shift : Lesson ! Remarks 
[ Wed I 9 Jul 03 1 1 1 Room search-Unlock & Lock up procedure. . , 
I Thu I 10 Jul 03 r-T- , Room search-Unlock & Lock t•p procedure.  
1 Fri ! ii Jul 03 3 1  Room search-Unlock & Lock up procedure.  . n • 
'•• at 1.:. Jill ll) 
1 

I j Liu:clung 111C rrsoner-uutics or ran 
i Sun l3 Jul 03 2 Checking the Prisoner-Duties of Staff —1 ..1 
i Mon 14 Jul 03 1 i Checking the Prisoner-Duties of Staff 1-----Tue k— 15 Jul 03 I ! Escorting a Prisoner (inside & outside the Prison) Early due to % isits i 
I Wed 16 Jul 03 — t--- 2 ; Lscorting a Prisoner (inside & outside the Prison) Earls due to % isits -1 
I Thu 17 Jul 03 I Escorting a Prisoner (inside & outside the Prison) I .; Fri 18 Jul 03 1 ----1 Dealing with challenging behaviour 

Sat 
1—

 

19 Jul 03 2 ; Dealing with challenging behaviour 
1 Sun 20 Jul 03 -1; 3 ; Dealing with challenging behaviour . —1---- ______, Mon i 21 Jul 03 1 [ Minimum Force Training-Restraining a Prisoner ! 
i Tut; 22 Jul 03 2 I Minimum Force Training-Restraining a Prisoner Early due to x isits ! 
bVed 
! Thu 

23 Jul 03 3 1 Minimum Force Training-Restraining a Prisoner Earb due to visits 
24 Jul 03 1 ; Emergency Procedures 

t ....___.....  
I Fri 23 Jul 03 2 Emergency Procedures 

Sat 26 Jul 03 1  Emergency Procedures 
1 Sun 27 Jul 03 I Theory & Practical Testing —1-

 

: Mon 28 Jul 03 2 , Theory & Practical Testing _ 
Tuc 29 Jul 03 3 ' Theory & Practical Testing I Early due to visits 

% Any questions regarding the 51a1nm3 should be directed to MPS Stall 

./r.•• 

f' 
(4-1 

f 1 q- / 

— 

• 1 

WO2 
MPS 
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