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MEMORANDUM 
Ministry of Justice 

Department of Prisons 

27 June 2003 

TO: 

THROUGH: 

FROM: 

40) 

SUBJECT: Subcontract Agreement No.: 4400070396 — Modification No,: I 

Pursuant to the expiration of my current contract with Science Applications International 
Company (SAIC), I am hereby notifying you it is my intention not to extend the contract 
to 03 August 2003. 

By electronic copy of this memorandum, [would appreciate SAIC making the necessary 
travel arrangements to Phoenix, Arizona. Thank you 

cc (D Associate Subcontract Administrator, SAIC m 

- 11/41 ,1/4/ , 0 -  • 



IRAQI CORRECTIONAL SERVICE, PRISONS DEPARTMENT, COUNT SHEET 6 DEC 2003 

Complex Name I Unit Gender iPrison/Dot Ctr Bed Caesity Count Vacant Beds , % Capacity Lockup Count , Total 
Mosul MOJ ICPD A Male Prison 250 86 164, 34% 0 0,  

ICPD B* Male 'Prison 750 0 750, 0% 

  

_ -- _ICPD 
Irbil MO1 

C* 
Adult 

Male iPrison 750 

 

750 0% 

  

Male [Detention 600 

 

600. 0% 

   

Women Female tention 30 

 

30, 0% 

   

Juvenile Male !Detention 80 

 

80, 0% 

  

Diwaniyah MO1 Adult Male !Detention 250 0 250. 0% 

  

Al Kut MOJ Adult Male Detention 175 
300 

 

175, 0% 

  

Maqual MO1 Adult Male Detention 

 

300, 0%  

 

Samawah MOI Adult Male Detention 250 

 

250, 0% 

  

Hillah MOJ Adult Male Prison 350 

 

200, 43% 

  

_ _ . _ 
Ail hale MOI _. _ 

Adult 
Adult  _ . 
Women 

Male _ _ 'Detention 
Male Detention ._ . _ _ . _ _ _ 
Female 'Detention 

350 

 

100 71% 

  

180 
- 16 - 

180 , 0% 
- —.16; — --- ick; 

30, 0% 

 

1 

  

Male 'Detention 30 
Nasariyah MCI 

Tuvenile 
Adult Male 'Detention 200 

 

200, 0% 
Juvenile Male 4Detention 50 

 

50, 0% 

 

Karbala _ _MOI Adult 
Adult 

Male petention 
Female Petention 

150 
10 

 

101 93% 

 

, 

 

5 50% 

  

Juvenile Male 'Detention 40 

 

10, 75% 

 

Al Salhiya MOJ Adult Female ' Detention 46 

 

46, 0% 

  

Rusafa #1 MOJ Adult Male iDetention 392 360 32, 8% 

  

Rusafa #2 MOJ Adult Male ! Detention 382 
124 

345 17, 95% 

 

Rusafa #3 MOJ Adult Female 'Detention 45i 17% 

  

Rusafa #4 MOJ Adult Male !Detention 500 0 500, 0% 

 

. 
Rusafa Annex MOJ Adult Male 1Detention 600 0 6001 0% 

  

Kadamiyah MOJ Adult Male ,Detention 250 128 1221 51% 

  

Al Karkh MOJ Juvenile Male , Detention 252 200 521 79% 

 

1 
i Da Huk MOI 

BCF Medical MOJ 
Abu CP15 i1 - MOJ 
Al Amarah MOJ 

Adult Male , Detention 355 0 355, 0% 
Adult 
Adult 
Adult- 

Male ,Detention  
Male Detention 
Male - - Detention 

--- Female Detention 

10 1 91 10% 

  

880 
600 

— — -. TOT) 100 -- - - - 

8801 0% 

  

6001 0% 
- - — - -- - -. 0ky,,- lool - - •- 

• 
. 

- AI Amarah MOJ 1Adult 
I Al Amarah MOJ Juvenile Male I , Detention 50 

 

501 0% 
At Amarah MOJ Adult Male , Prison 500 

 

500, 0% 

  

Tikrit MOJ ,Adult Male Detention 130 

 

130, 0% 

  

Bucca MOJ 'Adult Male Detention 40 

 

40, 0% 

  

I Medical MOJ !Adult Male , Detention 10 

 

9 0% 
ii-7 -97% 

  

In Transit MOJ ;Adult Male ,Detention 901 
Ganci MIL !Adult Male ,Detention 500 500 0% 

 

_ 
Vigilante MIL 'Adult Male , Detention 26 26, 0% 

  

DEPUTY DIRFCTOR. OPERATIONS CLASSIFICATION MANAGER DIST' Prisons Dir, Dep Dir. Sr Advisor, MOJ, ICS Mgmt Tm, 800TH MP BDE 



I FILLED VACANT % VACANT. RECRUIT ASSIGN GUARDS i___ 
--;-, - ----..- - 1-

 

MOJ -iti-  - — ----- i--  - 1-6-61 - 
83 67 .1.5% INA- 40 _ _ . ___ _ _ .#2 I 200 96 104 52%: NA r  - .1 50 '#3 54-  - - - 51, 

Center I 75 

9 9 0 0% 0 RashaO HO-sijii1-9J‘ Rail* Flospitpli _ 25 'Al kirk:h_i-l-o-  spiv-10J ; Hospital-Ward._ j _ 40 4u-drayeli_ MOJ 1-61-10 #1 1_ 
Al Karkh MOJ !JUVENILE . 
Al kii10-__ MOJ TO-44_1/1:Ie_t. -Or. 
Moiiii - MOJ 

dri2.4ii.  fv-10J - — .1 
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An NAf mof 
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AUTHORIZED COMPLEX NAME UNIT 
Rusafa 

- Rusafa MOJ; 479 Al MOJ Al Salhiya _ _ 
_ 

46' 
67, 621-  - I ----- 155iF 

76-

 

18! 
350. - 234. 
120 117 _ _ 
270 120 
600 266 

3  - 
6% NA 0 - 58 17 - - - 10 288 191 - -- 

. 
4(Toh - 100 

16 
73 

• . . 
224_ 55%1 15 

1161 33%i 112 

150' - 56%  
334, 56%. 0 
-211- -6 
151 50%i 
Or: 
4, 25°i° 

32 30% 
- 65C--
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INVESTIGATIVE OUTLINE 

Investigation of alleged criminal activities by the Iraqi guards and leadership 
at the Tasferat Detention Center, Baghdad Iraq. 

Date: 12 July 2003 

Investigating Officerb", MP, 494th  MP DET (BLD) 800th 
MP BDE. 

Overview 
Information had been received by the Ministry of Justice Department 

of Prisons of alleged criminal activity taking place at the Tasferat Detention 
Center in Baghdad Iraq. This activity was reported by the soldiers of the 
400th  MPBN who are currently assisting/mcntoring the Iraqi guards hired by 
the Department of Prisons. The alleged criminal activity includes but is not 
limited to bribes taken by Iraqi guards from the prisoners or prisoners' 
families for special favors or to be afforded the rights given them by the 
coalition. Specifically, the allegations concern ghost employment, extortion 
of the prisoners and prisoner families, and early release through bribery. The 
allegations specifically name the facility manager and his staff of failing to 
investigate and correct these allegations and/or condone these activities 
through inaction. 

The Iraqi manager of the facility is General Ahmed Abass Ahmed Al-
Kaisi. Ahmed has been the facility manager for approximately seven (7) 
weeks. His qualifications for the job include but are not limited to running at 
least 2 detention facilities and two hospital detention facilities during the 
reign of Saddam Hussein. Ahmed stated that in his application that he had 
never been in the military and had never been a Ba'ath party member. He 
signed the promissory stating  that his statements were true. During a later 
interview with Department of Prisons representative, he 
admitted that he had attended Ba'ath party functions but was considered an 
outsider and had only attended at the request of a friend that was a member. 
Ahmed states that his rank is Brigadier General, although it is unknown who 
bestowed that rank upon him. Ahmed signed the oath presented to him by 
the Department of Prisons disavowing any relationship or oath taken while a 
Ba'ath party member. The dates for the incidents in this inquiry are not exact 
and were related from memory by the witnesses. 



On July 10, 2003, I was asked by Senior Advisor, Ministry 

of Justice, Prisons Department, to conduct an investigation of alleged 

corruption, mal feasance, and willful resistance to the mission, objectors, 

and policies established by the Ministry of Justice, Prisons Department. 

Action Taken 

On 7-11-03 I reviewed the employment file of Brigadier Ahmed A. 

Ahmed. His name was given to 
b)e) of the CPA C2 fusion cell. A 

database search is to be conducted by to check on Ahmed's possible 

level 4 or above Ba'ath party membership. stated that even if Ahmed 

carne back negative on the database search it does not mean that he was not 

a level 4 or higher member due to the fact of incomplete files in the 
database. b also offered his opinion that a responsibility of at least 4 

detention centers given to Ahmed during the Hussein regime would not be 
entrusted to a low-level or fringe Ba'ath Party member. 

Continued Action 
On 7-12-03 I went to the Tasferat Detention Center for the purpose of 

speaking to soldiers with direct knowledge of these allegations. I first spoke  
to SSG' j400th  MPBDE, NCOIC of the facility. SSG i" 
said that he has been at the facility for approximately 7 weeks. SSG  
said the first incident of concern occurred approximately 1 week after his 
arrival. A coalition force mentor/assistance program had been implemented 
by the Department of Prisons. The purpose of this program was to show the 
Iraqi correctional officers the Coalition procedures for the handling of 
inmates and then allow the Iraqi correctional officers to perform the task 
under the supervision of the soldiers of the 4006. The Iraqi officers failed to 
follow the direction and instruction of the US soldiers by consistently being 
absent from their posts, not • erforn-iing assigned duties, and high 
absenteeism rate. SSG addressed these problems to Ahmed A. 
Ahmed and they have not been corrected as of this date. 

SSG "') also said that the Iraqi guards had recently been 
responsible for 2 visitation days at the urging of Col. Dhiya Sahi. Col. Sahi 
is not an employee of the Tasferat Prison, but is considered to be Ahmed A. 
Ahmend's right-hand man. Col. Sahi is responsible for a traveling prison 
training team which is directed by the Department of Prisons... said 
that numerous incidents were reported to him concerning the numerous 1PF 



officers in attendance conducting activities with the prisoners' families out 
of sight of the US personnel. The guard would return with those people and 
brin them to the front of the line to enter the facility. It was obvious to 

that some transaction or agreement was reached between the IPF 
officer and or guard and the prisoners families for favorable treatment. 

said that the Iraqi guards conducted limited searches and openly 
allowed contact between the prisoners and the families. Items were handed 
to the inmates by the families with no guard intervention. SSG said 
he addressed this problem with the Iraqi leadership but the next visitor day 
resulted in the same activities. After both days, cell searches resulted in the 
confiscation of many contraband items, including but not limited to money, 
cigarettes, knives, and materials often fashioned into knives in a prison 
setting (tin cans). SSG directed US forces to conduct the next visitor 
day. Many IPF officers that were normally in attendance saw the US soldiers 
running the operation and promptly left. A minimal amount of contraband 
was found following this family day. 

A magistrate day was being conducted soon after SSG and 
the 400th  MP BN began the mentoring program. SSG "`" said that two 
persons were left in the custody of Iraqi prison guards. No direction was 
given to those guards to release either prisoner. SSG said that when 
he returned one inmate was gone. When SSG inquired as to where 
the inmate was, he was informed that the inmate had been released by 
Warrant Officer Ali Jassim. Jassim told ' that he thought that the 
release had been authorized. Information was received from Confidential 
Informant #1 who said that was not the case. Cl #1 has given the coalition 
reliable and credible information in the past and was in a location the day of 
the incident to relate the following information. CI #1 said that they 
overheard the inmate and Warrant Officer Ali Jassim discussing terms of 
payment for the inmates release. Ali Jassim asked the inmate when he was 
going to get paid for the release and the inmate responded that he had to go 
home, get the money and that he would bring it Jassim's residence in an 
hour. SSG said he told Ahmed Ahmed  that Ali Jassim had released 
the inmate without authorization. SSG' 'said Ahmed Ahmed fired Ali 
Jassim and told him he could have his job back if he found the inmate and 
brought him back to Tasferat. Upon learning from SSG  ") of the 
incident,  N**) Iconfronted Alunad and demanded Ali Jassim's ID 
card.' then instructed General Ahmad that under no circumstances 
was Jassim to get his job back; in fact, if he returned to work with or without 
the escapee, he was to be arrested. Jassim has never returned to work. It is 
not know whether he was tipped off about his pending arrest. The inmate 



Noe, 

was arrested approximately 1 week later while visiting a friend at the 
Tasferat facility during a visitation day. 

Cl#1 told me that all correctional officers at the Tasferat facility are 
taking bribes from the inmates and from the inmate families. Bribes are 
taken from inmate families to give the inmates items that are contraband, 
have higher priority on entering the facility during visitation days, or to 
make life easier for the inmate. Cl#1 said correctional officers will tell 
inmates families where to throw items over the wall for retrieval later by the 
guard or inmate. CI#1 said they have seen money taken by the guards from 
the inmates and inmate's families on a daily basis. CI#1 said that Ahmed 
Ahmed does not like the Coalition presence and has stated that when the 
Coalition soldiers leave, the prison will return to its prewar way of 
operation. SSG introduced me to CI#1 and stated that they have 
given credible information in the past. 

Approximately 1 week prior to this investigation, SSG 
observed a woman brought in through the front gate by 5-6 Iraqi correctional 
officers. This was not a scheduled visitation day. SSG said the woman was 
taken to the guard shack. SSG r approached the guard shack and 
found the woman was not there. SSG r I said he questioned the 
correctional officers and they gave no reasonable answer to why she was 
there. SSG Id  said he informed Ahmed Ahmed of the situation and 
nothing has been done to date. 

I also spoke with Sgt. > of the 400th  MP BN currently 
assigned to the Tasferat prison. Sgt. said he works the cell blocks with 
the Iraqi correctional officers. Sgt. said that although he has never 
seen Iraqi correctional officers take bribes he did walk in Aluned Aluned's 
office on one occasion an observed numerous correctional officers in the 
office removing large sums of money from their pockets, laughing, and 
speaking in Arabic. Sgt. said that during routine cell shakedowns he 
has found numerous contraband items such as large sums of money, metal 
cans, and other items readily made into weapons. 

On July 12, 2003 an ins, - tor of the following Tasferat Detention Facility 
by the Red Cross (ICRC) attended an exit conference 
conducted by Yayoi Hayashi of the International Committee of the Red 
Cross. During that meeting, which was also attended by General Alunad, 

was told that Ms. Hayashi had spoken to a prisoner and that she had 
information concerning similar activities by the guards. Ms. Hayashi told 

the prisoner she interviewed told her that on a regular basis the 
inmates pay the guards bribes for cigarettes and other items. The inmate also 
told her that the prices are double the market value of the items. 

1X6) 



asked her to repeat herself, which she did. At no time during this discussion 
did General Ahmad show any surprise or even react to her comments, 
according tor-

 

has asked me to follow up on this information by interviewing 
Hayashi. 

On the date that I was at the prison 7- 11-03 one correctional officer 
and one supervisor were present to run the facility. CI#1 said Ahmed Ahmed 
condones correctional officers to sign in and leave the facility. 

Continued Action  
After n'"'  assumed responsibility of the Tasferat facility 

following the departure of Senior Advisor he instructed 
General Ahmad to  fix the obvious absentee problem and to submit weekly 
absentee reports to  

On 12 July, 2003 Ahmed Ahmed submitted the second of these reports to 
in reference to correctional officer absences. Ahmed Ahmed claims 

to discipline absenteeism by docking the correctional officers pay. The rate 
is for a 1 day absence, 3 days pay is lost. After initiating the requirements for 

bX0 weekly absentee reports,  , told General Alunad that in the future, 
staff who continually fail to show up as scheduled would be terminated. 
Soon after that meeting ' learned from SSG that officers 
were being allowed to report for duty then leave the facility.  

On July 2003, I visited the Tasferat facility with Colonel  
re' and several other M.P's. It is interesting to note that on 11 July 
2003, the date of my visit, three correctional officers are shown not to be on 
duty, instead of the actual number was 21 not on duty. 

Continued Action 
On 7-15-03 I spoke with "5)  of the C2 Fusion cell at CPA 

Baghdad Headquarters. He was unable to find any information on Ahmed 
Abass Ahmed being a former high level Ba'ath Party member. r- 'said 
that his databases are not all inclusive and also stated that if Ahmed had 
managed several facilities prior to the regime change; Ahmed would have 
had to have been a high ranking Ba'ath Party member. His level could not be 
determined with the information currently available. 

DOI 



Continued Action 

On  7-19-03 I was informed by MA)   Department of Prisons, that 
SSG r had been approached by several correctional officers at the 
prison alleging misconduct by Ahmed Ahmed and his staff. On 7-20-03 I 
spoke with SSG and he said 7 correctional officers had approached 

him at different  times giving information on Ahmed Ahmed and his 
activities. SSG 'bM  said the individuals told him that Ahmed Ahmed 
was a 7th  level Ba'ath party member prior to the arrival of coalition forces. 
SSG r Isourccs also told him 1- Colonel, 1 Major, and three warrant 

officers were  also high level Ba'ath party members. These persons also told 
SSG that prior to the arrival of Coalition forces, Ahmed 
Ahmed forced the correctional officers to fight against the Coalition forces 
and took the correctional officers families hostage that refused to obey the 

-DA 

order.  ) sources also told him a similar incident took place with the 
correctional officers at Abu Griab with Col. Dhiya Saiii acting on the 
direction of Ahmed Ahmed. The sources told r I that if needed they 
would sign statements and their families would sign statements concerning 
the incidents. was also told that prior to the arrival of Coalition 
forces Ahmed Ahmed directed the destruction of the prisons records and the 
looting of the facility with the majority of the property going to Ahmed's 
residence. Those items include but are not limited to a television, refrigerator 
and the prisons weapons. I asked SSG "" Ifor a listing of the persons 
giving the information and also the personnel allegedly involved in the 
activities. SSG '"' said he would provide that information immediately. 
SSG   ' also said that the informants told him that the prison would not 
function properly while the General and his officers were there. 

Continued Action 
On 7-20-03 at approximately 1630 hrs documents were delivered to 

me by members of the 223rd  MP Co. I had asked the 800th MPBDE that they 
be tasked to travel to the Tasferat Prison and retrieve the documents SSG 

I had prepared. I asked SSG r-— Ito seal the documents and 
address them to only me. I retrieved the document from the 223rd  personnel 
with the security tape in tact. Inside the envelope was a statement prepared 
concerning the above listed incidents. Also enclosed is a listing of 
correctional officers currently employed at the Tasferat Prison. On the day 
of my inquiry, 1 asked SSG r. to discretely survey the US soldiers 
working at the facility and compile a listing of Iraqi correctional officers that 



showed satisfactory performance and those that had not. I have attached an 
excerpt from the report submitted and the listing in its entirety. 

(KO) 

CPT, MP 
494th, 800th  MP BDE 
Ministry of Justice 
Department of Prisons 
Baghdad, Iraq 
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IRAQI MINISTRY OF JUSTICE 
DEPARTMENT OF PRISONS 

BAGHDAD, IRAQ, APO AE 09335 

26 July 2003 

TO: General Campbell 

THROUGH: 

FROM: ") 

MEMORANDUM FOR ACTION 

SUBJECT: General Ahmed Abbas Ahmed 

After assuming responsibility for the Tasferat Detention Facility following the departure 

of I quickly concluded that there appeared to be significant problems at 

management level of the facility. 

As a result of observations, discussions, and informal inquires, I concluded there was a 

substantial level of corruption, misfeasance, and malfeasance on the part of General 

Ahmed Abbas Ahmed and many of his correctional officers. After repeated, unsuccessful 

efforts to  find anyone to conduct a formal investigation, I was able to assign Cpt. 

800th  MP BDE, to do the job. 

The result of Cpt. investigation is included as an attachment to this 
memorandum. Because of our need to act quickly to resolve the management and 

operational difficulties this is creating, I asked Cpt. to gather and summarize the 
information currently available, rather than undertaking a much longer and more detailed 
investigation which could result in criminal prosecution (although, I do not rule out such 
action in the future). 

My current intentions are to terminate the employment of General Ahmed and at least 23 

of his staff. I will then temporarily replace General Ahrnad with a member of the 800th 

MP BDE Liaison team until we can recruit, vet, interview, and appoint a new director. 

REQUESTED ACTION: Endorse the replacement of General Ahmed Abbas Ahmed. 

Ite 

Approve  



Disapprove  

Approve of Modification  

1,X6 
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IRAQI MINISTRY OF JUSTICE 
DEPARTMENT OF PRISONS 

BAGHDAD, IRAQ, APO AE 09335 

26 July 2003 

TO: General Campbell 

THROUGH: r 

FROM: 
DO) 

MEMORANDUM FOR ACTION 

SUBJECT: General Ahmed Abbas Ahmed 

After assumin responsibility for the Tasferat Detention Facility following the departure 
of I quickly concluded that there appeared to be significant problems at 
management level of the facility. 

As a result of observations, discussions, and informal inquires, I concluded there was a 
substantial level of corruption, misfeasance, and malfeasance on the part of General 
Ahmed Abbas Ahmed and many of his correctional officers. After repeated, unsuccessful 

wx6, 
efforts to find anyone to conduct a formal investigation, I was able to assign Cpt. 

800th  MP BDE, to do the job. 

-1,0) 

The result of Cpt. investigation is included as an attachment to this 
memorandum. Because of our need to act quickly to resolve the management and 
operational difficulties this is creating, I asked Cpt. to gather and summarize the 
information currently available, rather than undertaking a much longer and more detailed 
investigation which could result in criminal prosecution (although, I do not rule out such 
action in the future). 

My current intentions are to terminate the employment of General Aluned and at least 23 
of his staff. I will then temporarily replace General Ahmad with a member of the 800t11 
MP BDE Liaison team until we can recruit, vet, interview, and appoint a new director. 

REQUESTED ACTION: Endorse the replacement of General Ahmed Abbas Ahmed. 



Disapprove  

Approve of Modification  

',me) 
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Ministry of Justice 
Department of Prisons 

Office of Coalition Provisional Authority 
Baghdad, Iraq APO AE 09302 

21 July 2003 

MEMORANDUM FOR RECORD 

SUBJECT: Appointment of Interim Officer in Charge of Legal Affairs, Juvenile 
Corrections, Iraqi Correctional Services 

This memorandum shall serve as notice that Mona Mandi Idrees has been appointed as 

the Officer in Charge for Legal Affairs of the Directorate for Juvenile Corrections until 

such time as a permanent appointee and title for the position are decided. Mona Mandi 

Idrees is hereby entitled to exercise the authority of this position in all legal affairs related 

to Juvenile Corrections within the Prisons Department of the Ministry of Justice. 

This authority expires on 31 December 2003 unless sooner relieved or extended by my 

hand and authority. 

S 'nior Prisons Advisor 
Dept of Prisons, MoJ 



Ministry of Justice 
Department of Prisons 

Office of Coalition Provisional Authority 
Baghdad, Iraq APO AE 09302 

21 July 2003 

MEMORANDUM FOR RECORD 

SUBJECT: Appointment of Interim Officer in Charge, Adult Corrections, Iraqi 
Correctional Services 

This memorandum shall serve as notice that Mr. Gliazi Al Jambi has been appointed as 
the Officer in Charge of the Directorate for Adult Corrections until such time as a 
permanent appointee and title for the position are decided. Mr. Ghazi Al Janabi is hereby 
entitled to exercise the authority of this position in all business related to Adult 
Corrections within the Prisons Department of the Ministry of Justice. 

This authority expires on 31 December 2003 unless sooner relieved or extended by my 
hand and authority. 

Senior Prisons Advisor 
Dept of Prisons, MoJ 



Ministry of Justice 
Department of Prisons 

Office of Coalition Provisional Authority 
Baghdad, Iraq APO AE 09302 

21 July 2003 

MEMORANDUM FOR RECORD 

SUBJECT: Appointment of Interim Officer in Charge, Juvenile Cone tions, Iraqi 
Correctional Services 

This memorandum shall serve as notice that Hamced Jaber Aboud has be n appointed as 
the Officer in Charge of the Directorate for Juvenile Corrections until sue time as a 
permanent appointee and title for the position are decided. Hameed Jabc Aboud is 
hereby entitled to exercise the authority of this position in all business rd l ted to Juvenile 
Corrections within the Prisons Department of the Ministry of Justice. 

This authority expires on 31 December 2003 unless sooner relieved or extended by my 
hand and authority. 

S or Prisons Advisor 
Dept of Prisons, MoJ 
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MEMORANDUM 
Ministry of Justice 

Department of Prisons 

27 June 2003 

TO: Chief of Staff 

FROM: Senior Prison Consultant 

SUBJECT: Space requirements, personnel list, cell telephone list 

Pursuant to the last couple of morning meetings, the following information 
is provided: 

Space Requirements 

Personnel assigned or expected to be assigned to the prisons department are listed below: 

International Prison Consultants 8 (Five currently assigned) 

Military Personnel (880th  MP Brigade) 4 

Interpreters 8 

Total 20 

The current location, S-103, is too small to accommodate the existing staff and cannot 
accommodate a growing number of international staff This location also only has two 
computer connections. The Department will need terminals for at least twenty computers 
and space to accommodate 20-24 individuals. 

NUMBER 
oxe. 

Personnel List: 
f) 

Position Cell Phone 

Sr. Prison Consultant Yes 

Prison Consultant Yes 

Prison Consultant Yes 

Prison Consultant Yes 

Financial Consultant Yes 



 

 

NUMBER 

Personnel List: Position Cell Phone 

Interpreter Yes 

Interpreter Yes 

Ixe) 

'DM 

  

  
 

 

  
 

 

We are in the process of hiring six additional interpreters who will be identified later. 

CC: rxe) Assistant Operations Officer 

* These individuals need, at least, a level I security clearance to minimize the number of 

vehicle and personal searches they encounter on ingress and egress to the palace 

compound. r- took this as an action item. 
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/ Ala, ( A cf te.A. C'o--v,-- Senior Advisor, Ministry of Justice c1  

Prison Department, Ministry of Justice /1,v4-C-r 4,vV,  

L,Z c 
DATE: July 7, 2003 ',.. 

SUBJECT: Manpower Requirements for the Prison Department, Ministry of 
Justice 

Background. When the DOJ Criminal Justice Team was put together, it included four 
correctional experts to assess the Iraq Prison/Detention Centers and prepare an 
assessment report by August 3"I  on what was needed to reactivate the Iraq correctional 
system. The DOJ team consisted of three Americans, one Canadian, and one British 
Team Leader. The plan called for the State Department to bring over a number of 
correctional professionals (retired Wardens, directors, etc.) to implement the DOJ plan. 
We arrived in Iraq on 15 May and began the assessment. One week later the assessment 
team was informed that the initial assessments report must be submitted by 15 June, and 
also we were to have the first Iraqi operated detention center/prison operational by the 
same date. With thirty days the Canadian team member departed. Within sixty days, two 
American team members departed, and one replacement arrived. Currently, the 
correctional assessment team consists of two Americans and one British team leader. We 
were able to complete the initial prison/detention center assessment and open the first 
correctional facility (Al Tasferat Detention Center) with Iraqi officers by the requested 
15 June date. Within the next 60 days, there will be approximately five additional Iraqi 
correctional facilities ready to open. However, before these facilities are opened, it is 
strongly recommended that the Correctional Officer certification course (approximately 
three weeks in length) currently under design as part of the Ministry of Interior Public 
Safety Academy, be placed into operation. This recommendation is based on the fact that 
the previous regime had no training program for correctional officers and the system was 
one of the most abusive and corrupt systems found around the world. 

Statement of the Problem. On August 3"I the remaining two American correctional 
experts will complete their assignments and return to the US. The British team leader 
was originally scheduled to depart on July 27th; however, he has just received a three 
month extension. This will provide badly needed continuity. It is also anticipated that 
the correctional team will be joined by professionals from other nations (Korea. Italy, and 
Poland). 

Recommendation. Two manpower recommendations are submitted for your 
consideration: 

TO: 

FROM: 
PP) 

Judge Donald Campbell 



1. That the US provide a minimum of four professional correctional experts to 
continue work on the MOJ prison assessment team. This will allow the MOJ 
prison assessment team to continue to assess other prisons and detention centers 
throughout the entire country and continue to oversee the training and operation 
of additional prisons already identified for full operation after renovations have 
been completed. This mission has been impossible with the current limited 
staffing. It will take years to complete the operational requirements of bringing 
the entire newly formed Iraq National Department of Corrections into full 
operation to support a fully operational Iraq criminal justice system and to 
implement all the recommendations set forth in the June l5th  prison assessment. 
(See attached). These professionals should be in place prior to August 3th  to 
provide continuity to the assessment team. 

2. That the Department of State, or Department of Defense, hire correctional 
professionals to be assigned as advisors to each Iraqi correctional facility 
upon reactivation to oversee and train the Iraq correctional staffs for the 
first year of operations. The Iraqi correctional system is at ground zero. 
Even with professional training and certification of prison officers, the basic 
operational requirements to operate safe and humane prison systems will be 
impossible within the correctional systems without daily supervision. 



Property Information: 

Grid coordinates for the properly. 

MC5714 

Provide a written description of the property, including the buildings and entities that are 
located in the surrounding area and any thoroughfares and public services located 
nearby, such as hospitals, courts, police stations, etc.: 

The property is a large Iraq prison called Kanban'i Saad, for adult male and female 
sentenced prisoners. It is located approximately 30 kilometers north of Baghdad. It was 
a very new large prison complex that was still under construction when hostilities were 
initiated by coalition forces. The entire complex was protected with a secure wall. 
Within the interior of the walled complex there were two prisoner compounds. Each 
compound was enclosed with its own exterior wall. Inside the compounds were 20 
prisoner housing units, or cellblocks. Each of the individual cellblocks contained 18 
individual multiple cells. Each cell would house up to 8 inmates. Office. Additionally, 
there were staff housing units constructed along the complex exterior wall. 

Provide a description of the conditions of any building or other structures on the 
property (any FAS and other assessments that have been done on the property or the 
structure should be provided s attachments): 

The Prison Department MOJ assessment team first visited an assessed this prison on 
May 24th. It was found that two Arab tribes, approximately 150 families had moved into 
and occupied the entire complex following hostilities. The team identified this prison site 
as a high priority for renovation and reactivation because of the prison facilities already 
in place as well as the potential this site offered for the future construction of a modern 
state-of-the-art maximum security prison. It was recently discovered that the Arab tribes 
occupying the complex has begun disassembling the outer perimeter walls, the interior 
compound perimeter walls and the cellblocks themselves. Everyday that they are 
allowed to stay in the prison site, it can be anticipated that more destruction will take 
place therefore increasing the reconstruction costs and the time that the prison can be 
reactivated. 

Ambassador Bremer has now rendered a decision requesting that this prison site be 
reconstructed as soon as possible as a potential replacement for the infamous Abu 
Ghraib Prison. (See attached decision memorandum) Before we can get a thorough 
FES team cost assessment and evaluation, the Arab families must be relocated and 
the site secured by the military. Once the FES team assessment is completed, an 
OCPA funding request will be completed. 



Provide any available information identi.6iing the property as public property (to include 
Ba'aath Party property), including the government entity that is the registered owner of 
the property, a description of the prior use of the property, situational details, etc. 

Prior to hostilities, this prison site was under construction to eventually house up to 
20,000 prisoners in four or more compounds. Only two compounds were completed 
housing approximately 200 female inmates at the time that the Regime pardoned and 
released all inmates in custody during the October 2002 timeframe. This prison was 
being built to relieve overcrowding in Iraq's largest prison, Abu Ghraib Prison. The 
MOJ prison assessment team has recommended that if Kanban'i Saad Prison can be 
reconstructed in the short term, and a new prison facility be designed and constructed to 
support the future needs of the country's criminal justice system within the Kanban'i 
Saad Prison complex, the Abu Ghraib Prison could be eventually closed and made into a 
memorial for the Iraqi people. The Kanbani'i Saad Prison was owned and operated under 
the Ministry of Labor and Social Affairs prior to hostilities. Under the Coalition 
Provisional Authority, the decision has been made that the Ministry of Justice will now 
be responsible for the Iraq's prisons and detention centers throughout the entire country. 

Provide an inventory of any movable property, including any furnishings and equipment 
and a description of the condition of each item as good, fair, or poor. 

Because the property is presently occupied by two Arab Tribes, approximately 150 
families, it is impossible to determine any inventory of movable property, furnishings and 
equipment. It is anticipated that any previous movable government property has been 
looted and/or stolen. 

Provide a description of why this property was chosen and whether any other properties 
were considered. 

Prior to hostilities, this was an Iraqi prison complex. The Abu Ghraib Prison site in now 
under renovation to meet the demands of the reactivated criminal justice system; 
however, because of the many atrocities that occurred over the past thirty years, it is 
hoped that as soon as Kanban'i Saad Prison can be reactivated and new prison facilities 
can be constructed, the Abu Ghraib Prison can be deactivated and returned to the Iraqi 
people for a memorial. No other prison facilities exist within the country of Iraq that can 
house dangerous, maximum custody prisoners. Kanban'i Saad is ideally located within 
close proximity to Baghdad and is large enough to provide future prison facilities to 
support the criminal justice system once it is fully operational. 

If there are any current occupants in the property, how many are there and what 
organization, if any, are they associated with? 

The property is currently occupied by two Arab Tribes, approximately 150 families, over 
1,000 people. They now occupy all existing buildings included within the prison site. 



Use Information: 

Describe any capital improvement plan (s) for the property, including costs, timing, and 
resources and supplies for capital improvements: 

As previously stated, the plans for this prison facility are first to reconstruct the existing 
two compounds, 20 cellblocks to house up to 2,800 inmates. Secondly, planning is on-
going to construct another large modern, state-of-the-art maximum security prison 
compound on this large site to accommodate future criminal justice system needs. 

What type of activities will be conducted on the property? 

This prison complex will house sentenced adult male and female prisoners that have 
committed serious crimes and are considered dangerous to society. 

How many people are expected to use the building? 

Initially, the property will provide prison housing for approximately 2,800 serious 
convicted offenders. In the future the prison facilities will be expanded to meet the needs 
of the criminal justice system. 



APPLICATION TO USE PUBLIC PROPERTY 
(CPA/ORD/08 Jun 2003/09) 

INSTRUCTIONS: In order to receive authorization to use public property, please 
provide the following information and submit this application to Facility manager  COL 

 Based 
on the information provided, the Facility Manager will determine, based on the CPA 
Administrator's priorities and policies, whether to allocate the property and whether it 
will be Category 1 property subject to a Letter of Authority or Category 2 property 
subject to a License. 

Applicant Information: 

Entity: 

Iraqi National Department of Corrections, Ministry of Justice. Senior Advisor, Prison 
Department, Ministry of Justice Note: The Entity used to be under the Ministry of 
Labor and Social Affairs and has been transferred to the Ministry of Justice. 

Describe nature of legal entity and, as applicable, percentage of private and public 
ownership: 

The Iraq National Department of Corrections is the legal Entity that will provide 
supervision, management, operations and training for all Iraq detention centers and 
prisons within the Ministry of Justice (formally within the Ministry of Labor and Social 
Affairs prior to hostilities. It is a 100% public governmental agency. 

If a private entity describe the activities of the private entity: 

NA 

Individual Representing Entity (including title and contact information): 

Senior Advisor, Prisons Department, Ministry of Justice is representing 
the entity and has the responsibility for reactivating the Iraqi Department of Corrections, 
Ministry of Justice. Mr. I is located at OCPA headquarters, Room S103. He can be 
reached by cell phone, n" and within OCPA extension 

If multiple entities will be sharing a property, please provide the above information for 
each entity that will use the property and the conditions or terms of the sharing 
arrangements. 

NA 

'OK) 



Property Information: 

Grid coordinates for the property. 

MGS 38 SMB 37982 85926 

Provide a written description of the property, including the buildings and entities that are 
located in the surrounding area and any thoroughfares and public services located 
nearby, such as hospitals, courts, police stations, etc.: 

The property is an office compound consisting of a five buildings. Four of the buildings 
face inward toward an open quadrangle. The north, east and south buildings are two story 
structures that are primarily offices. The east building is a single story structure that 
houses both office and storage rooms. A separate small building, located south of the 
quadrangle and to the left of the street entrance to the office compound, provides an 
office that houses the control center/security office for the compound. All buildings are of 
cement blocks, covered by plaster. A sidewalk is provided for each structure. (See  
attached photos of the property). 

Provide a description of the conditions of any building or other structures on the 
property (any FAS and other assessments that have been done on the property or the 
structure should be provided s attachments): 

The five buildings appears to be in good condition and can be placed into immediatc use 
after cleaning. There will be a need to replace the window air conditioners. No formal 
FAS assessments have been conducted because the buildings are occupied by a private 
business called The United Iraqi Medical Society. 

Provide any available information identifying  the property as public property (to include 
Ba'acith Party property), including the government entity that is the registered owner of 
the property, a description of the prior use of the property, situational details, etc. 

In meetings conducted by Senior Advisor r iPrisons Department, Ministry 
of Justice, with the former Iraqi Juvenile officials previously with the Ministry of Labor 
and Social Affairs, it was learned that the Juvenile Corrections officials had been 
provided this property to establish their headquarters to supervise and operate all Iraqi 
juvenile detention and prison facilities. These officials took' w  to this property 
and requested that they be allowed to occupy the property for reestablishing the Juvenile 
corrections system. It is now anticipated that this office complex will be used to establish 
the headquarters for the entire Iraq National Department of Corrections, both juvenile and 
adult corrections. 

Provide an inventory of any movable property, including any furnishings and equipment 
and a description of the condition of each item as good, fair, or poor. Because the 
property is presently occupied by a business titled The United Iraqi Medical Society, it 
was impossible to determine any movable property. It is anticipated that any previous 



movable government property has been looted and/or stolen. Upon eviction, The United 
Iraqi Medical Society plans to take the furniture and other equipment they have placed 
into the buildings. 

Provide a description of why this property was chosen and whether any other properties 
were considered. 

The Prison Department, Ministry of Justice has been searching for an appropriate office 
complex to house the new Iraq National Department of Corrections, under the Ministry of 
Justice. Only recently were the advisors of the Prison Department made aware that this 
former government facility previously owned by the Ministry of Labor and Social Affairs 
when it had responsibility for operating a Department of Corrections for both adult and 
juvenile offenders. One other building previously owned by either the military or 
Ministry of Education was considered. It was heavily damaged and looted and the FES 
cost estimate indicated that it would cost approximately $45,000 to renovate. Another 
former Secret Police prison site in Baghdad was considered; however, it would cost 
approximately $5.6 million to renovate for use as the Headquarters for the Department of 
Corrections, and would take another four months to complete the work even if the money 
for renovation was approved. This agency needs to become operational as soon as 
possible to support the growing Iraq criminal justice system. Therefore, this property 
was chosen because it is in good condition and can be occupied immediately. 

If there are any current occupants in the property, how many are there and what 
organization, if any, are they associated with? 

The property is currently occupied by an organization that calls themselves The United 
Iraqi Medical Society. They have occupied the entire complex as either office or storages 
space. We were told that they are a business. It is unknown if they are associated with 
any other formal organization, businesses or corporations. 

Use Information: 

Describe any capital improvement plan (s) for the property, including costs, timing, and 
resources and supplies for capital improvements: 

There are no formal plans for any capital improvements other than cleaning and 
providing window type air conditioners, and office furniture and supplies. Estimated 
costs will be under $25,000. 

What type of activities will be conducted on the property? 

This office complex will house the designated Director for the Iraq National Department 
of Corrections, Ministry of Justice, and his staff for both the adult and juvenile divisions. 
The Iraq National Department of Corrections will be responsible for the supervision, 
operations, and management of all the Iraq correctional program and system. 



How many people are expected to use the building? 

Initially, the property will provide offices for the Department of Corrections directors and 
their staffs. It is estimated that there will be approximately 50 to 75 people as it begins 
to fully function. 



United Iraqi Medical Society 

Z\ MGS 38 SMB 37982 85926 

Site Map 

   

   

    



United Iraqi Medical Societ 
38 SMB 37982 8592 

1:10000 WGS84 

MGS 38 SMB 37982 85926 
Area Map 



TO: 

FROM: 

SUBJECT: 

041 
Chief of Staff 

116 
Senior Prison Consultant 

Space requirements, personnel list, cell telephone list 

(L.444 
f, 

MEMORANDUM 
Ministry of Justice 

Department of Prisons 

27 June 2003 

Pursuant to the last couple of morning meetings, the following information 
is provided: 

Space Requirements 

Personnel assigned or expected to be assigned to the prisons department are listed below: 

International Prison Consultants 8 (Five currently assigned) 

Military Personnel (8806  MP Brigade) 4 

Interpreters _8 

Total 20 

The current location, S-103, is too small to accommodate the existing staff and cannot 
accommodate a growing number of international staff. This location also only has two 
computer connections. The Department will need terminals for at least twenty computers 
and space to accommodate 20-24 individuals. 

NUMBER 
Personnel List: Position Cell Phone 

Sr. Prison Consultant Yes 

Prison Consultant Yes 

Prison Consultant Yes 

Prison Consultant Yes 

Financial Consultant Ycs 

t Xel 

0,16) 
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Senior Advisor, Pri 
Ministry of Justice 

To; Lt Cmdr 
C6 

bX) 

From; 

There is a very high need for the Military Police who work in the Prisons Department 
of the Ministry of Justice to have a computer printer issued to them for their day to 
day computer work tasks. 

Could 1 ask that you to treat this request with the utmost urgency? 

131  July 2003. 



( -9 f ij  

i
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li • 
VIA./ 
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There is a very high need for the Iraqi Translators who work in the Prisons 
Department of tikqrMinistry of Justice to have a computer printer issued to them for 
their day to darciainputer work tasks. 

Could I ask that you to treat this request with the utmost urgency? 

Thank you once again for your help. 

131h  July 2003. 

To; Lt Cmdr 
C6 1/  

From; 
i(em 

Senior Advisor, Prist  ns, 
Ministry of Justice! 



MEMORANDUM, DEPARTMENT OF PRISONS 

FROM: DR. SA'AD AHMED, OCPA INTERPE fERS CONTRACT MANAGER 

SUBJECT: INCREASE OF PAYMENT LEVEL 

I received your letter of recommendation dated June 22, 2003. It has been approved: the 

payment will be increased from 01 ST  July 2003. 

Dr. SA'AD AHMED 
OCPA 

INTERPRETERS 
CONTRACT MANAGER 

623/2003 1:01 PM 



OFFICE OF COALITION PROVISIONAL AUTHORITY 

MINISTRY OF LABOR AND SOCIAL AFFAIRS 

BAGHDAD, IRAQ, APO AE 09335 

16 July 2003 

MEMORANDUM FOR RECORD 

SUBJECT: Authorization for Administrative records. 

I hereby authorize Mona Mandy and/or Shada Nema to enter the main administrative 

building to receive records relating to the Administration of the Juveniles Prisons 

Directorate lately a department in the Ministry of Labor and Social Affairs, now a 

department in the Ministry of Justice. Mona Mandy and /or Shada Nema have permission 

to enter the building on July 2003, with an escort. 



-s 

VS,  LA", 



ior nsons Auvisor 
Dept of Prisons, MoJ 

t.41,6,1 J , 

    

Ministry of Justice 
Department of Prisons 

Office of Coalition Provisional Authority 
Baghdad, Iraq APO AE 09302 

21 July 2003 

MEMORANDUM FOR RECORD 

SUBJECT: Appointment of Interim Officer in Charge of Legal Affairs, Juvenile 
Corrections, Iraqi Correctional Services 

This memorandum shall serve as notice that Mona Mandi Idrees has been appointed as 
the Officer in Charge for Legal Affairs of the Directorate for Juvenile Corrections until 
such time as a permanent appointee and title for the position are decided. Mona Mandi 
Idrees is hereby entitled to exercise the authority of this position in all legal affairs related 
to Juvenile Corrections within the Prisons Department of the Ministry of Justice. 

This authority expires on 31 December 2003 unless sooner relieved or extended by my 
hand and authority. 



Ministry of Justice 
Department of Prisons 

Office of Coalition Provisional Authority 
Baghdad, Iraq APO AE 09302 

21 July 2003 

MEMORANDUM FOR RECORD 

SUBJECT: Appointment of Interim Officer in Charge, Juvenile Corrections, Iraqi 
Correctional Services 

This memorandum shall serve as notice that Hameed Jaber Aboud has been appointed as 
the Officer in Charge of the Directorate for Juvenile Corrections until such time as a 
permanent appointee and title for the position are decided. Hameed Jaber Aboud is 
hereby entitled to exercise the authority of this position in all business related to Juvenile 
Corrections within the Prisons Department of the Ministry of Justice. 

This authority expires on 31 December 2003 unless sooner relieved or extended by my 
hand and authority. 

SeViior Prisons Advisor 
Dept of Prisons, MoJ 



Ministry of Justice 
Department of Prisons 

Office of Coalition Provisional Authority 
Baghdad, Iraq APO AE 09302 

21 July 2003 

MEMORANDUM FOR RECORD 

SUBJECT: Appointment of Interim Officer in Charge, Adult Corrections, Iraqi 
Correctional Services 

This memorandum shall serve as notice that Mr. Ghazi Al Janabi has been appointed as 
the Officer in Charge of the Directorate for Adult Corrections until such time as a 
permanent appointee and title for the position are decided. Mr. Ghazi Al Janabi is hereby 
entitled to exercise the authority of this position in all business related to Adult 
Corrections within the Prisons Department of the Ministry of Justice. 

This authority expires on 31 December 2003 unless sooner relieved or extended by my 
hand and authority. 

Imo) 

Senior Prisons Advisor 
Dept of Prisons, MoJ 



Ministry of Justice 
eXel 

Senior Advisor 
Coalition Provisional Authority 

j. August 2003 

Account Manager 
Al Rafadan Bank Headquarters Al Mansur Branch 
Baghdad, Iraq 

Dear Sir, 

Please open an account for the Ministry of Justice Iraqi Prison Service for the 
purposes of managing the funds that will be used for tie equipping various 
correctional facilities in Iraq. Those individuals who are approved for disbursement 
of funds are listed below. 

For all withdrawals three signatures are required. 

Thank you for your assistance in this matter. 

Yours faithfully, 

emor Advisor 
Iraqi Correctional Service 
Ministry of Justice 
Coalition Provisional Authority 

Authorised Signatures 



entor nsons Auvisor 

Ministry of Justice 
Department of Prisons 

Office of Coalition Provisional Authority 
Baghdad, Iraq APO AE 09302 

TILE en ry 

21 July 2003 

MEMORANDUM FOR RECORD 

SUBJECT: Appointment of Interim Officer in Charge, Adult Corrections, Iraqi 
Correctional Services 

This memorandum shall serve as notice that Mr. Ghazee Al-Any has been appointed as 
the Officer in Charge of the Directorate for Adult Corrections until such time as a 
permanent appointee and title for the position are decided. Mr. Ghazee Al-Any is hereby 
entitled to exercise the authority of this position in all business related to Adult 
Corrections within the Prisons Department of the Ministry of Justice. 

This authority expires on 31 December 2003 unless sooner relieved or extended by my 
hand and authority. 

Dept of Prisons, MoJ 



  

Iraqi Ministry of Justice 
Prisons Department 

Date: 

To: 

From: 

 

05 August 2003 

 

 

General Donald Campbell, Ministry of Justice 

    

     

Reference: Detention Needs of Crimes Against Humanity Investigation Unit 

On 04 August 2003, I reviewed a memorandum from" Special Adviser for 
Investigations, OHRTJ, which discusses the functions and needs of the Crimes Against  
Humanity Investigations Unit (CAHIU). On the last page of that memorandum,' ' proposed 
that "a small, self-contained detention facility' be established within a wing of Abu Ghraib 
maximum security prison to hold up to 20 prisoners." In response, I called" and invited 
him to meet to discuss the options for housing their special High Value Detainees (HVD). 

The CAHUI is tasked with investigating crimes against humanity; "serious breaches of 
international humanitarian law committed by senior members of the former Ba'athist regime." 
The investigations will target 10-15 of the HVDs currently in detention or high-profile offenders 
not currently in custody. To house these prisoners during investigation and prosecution, the 
CAHU1 will need a very secure venue for detention. 

On 05 August 2003, at 0930, I met with We discussed their needs and what resources we 
have which might fill their requirements. Excluding any consideration of military facilities (i.e., 
Camp Cropper, Camp Vigilant, etc.), there are only two facilities which would offer the security 
required for the HVD's that the CAHTU would be incarcerating; Bagdad Central and lesenbaret 
Detention Center. Neither option is without problems, although one is clearly the most practical 
choice. 

Bagdad Central (Abu Ghraib). Bagdad Central is a large, well-constructed facility which 
has, of course, been the center of much interest and controversy. There are approximately 400 
cells which could be occupied within a week or two, and another 2,700 cells which should he on 
line by the end of the year. 

Advantages. This facility is secure and very well constructed; thus, could provide 
the basic security needs (i.e., maximum security perimeter, maximum security cells, close 
supervision). 

'Emphasis added. 



Disadvantages. The layout of Abu Ghraib does not lend itself to small, self-
contained living areas in which this special population could be housed in a segregated 
environment. While the basic security needs could be met, the special security required 
to sequester these HVDs from the rest of the prisoner population would be difficult to 
provide and would necessitate leaving a substantial number of cells empty. 

Eisenbaret Detention Facility. The Eisenbaret Detention Center is a maximum security 
facility which was formerly operated by Iraqi Military Intelligence. It is located in the Kadamiya 
sector, inside a secure military complex occupied the U.S. Military. The facility which could 
house up to 600 maximum security prisoners, includes three buildings with a wide variety of cell 
configurations. 

Advantages. The facility is one of the most secure in all of Iraq, and it offers the 
greatest array of housing options and ways in which to segregate the CAHUI HVDs from 
any physical contact with those prisoners in the genera population. This project is funded 
and has a very small price tag ($38,000),2  and work could be completed in three to four 
weeks. Isenbaret is also the facility which has been identified by the Prison Department 
as the most appropriate for, and capable of, handling the H'VD prison population, 
generally. 

Disadvantages. Unfortunately, we have not been able to start construction on the 
project. Eienbaret is located within a secure military perimeter; thus, it is necessary that 
military police escort the contractor into the detention center, remain with them during 
the time they are working, and then escort them back out of the secure area at the end of 
the work day.3  I have asked Brigadier General Karpinski, CG for the 8001 MP BGD, to 

task a small group of MN to handle that assignment; however, she has stated on two 
occasions that she does not have enough staff to provide the limited guard force that 
would be necessary. 

In summary, the Isenbaret Detention Center is the only detention center capable of meeting all of 

the requirements to effectively and securely handle CAFrurs special group of HVDs. 

S 

Special Adviser for Investigations, OHRTJ 
Prisons Department 

Prisons Department 

cc: 

2The 18th  MP BDE and the OCPA Engineering FES team coordinated the evaluation of 

the facility and determined what repairs are needed. A local contractor submitted a bid of 
$38,000 to rehabilitate the facility. 

30700 through 1700 hours. 
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Payment Procedure 

Emergency Funding Request 

Complete form ORHA 7700 with supporting information. Case must be made 
regarding urgency. 

Most be submitted via C8. The person currently dealing with this is 
Commander' C8 is located at the North West corner of the South 
Palace 

May be a requirement to submit electronically. Check with Commander rn 

 

Bids arc reviewed by a sub committee before going to the full finance board. 

Bids under S200,000 generally approvo4 without a formal submission to the 
board. 

Bids over S200,000 will probably require attendance at the finance board. 

Once approval is given then the money is with drawn using a form 5000. 
"A Responsible Iraqi" should be included on the request. However funds can be 
withdrawn without an Iraqi counterpart. In such circumstances it would be 
advisable for the form 5000 to be signed by someone other than the person 
drawing the money. 

The form is obtained from and submitted to Commanderr I 

The money is collected from the Field Pay Unit in the Palace basement. 

Arrangements may need to be made to transfer the money to a bank account 
with a military escort. 
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ADM INISTRATIVL DATA 

Name of Court: 
Beginning Date: 
Ending Date: 
Name of Paralegal: 

Name of Liaison: 

BAGHDAD WEEKLY DOCKET 
t•Mosee 

SATURDAY 
croon 

Defendant's Nanie of Defendant Nature of Crinie .indi 
No. 

c...,,,L....... 

15988 

 

SA I.AH HASSAN MEROBOT AGO ASSAULT/ILL POSS OF 
WPN 

 

15930 2_ AMED SALIM ATTEMPTED ROBBERY 

 

13169 a SAMI BASIM AZIZ BANK ROBBERY 

 

15953 3  MOHAMED MOKID FIRED WPN ® 
ESTABLISHMENT 

 

15403 

 

AMMAR KHUDHAIR ABBAS THEFT/CARJACK LNG re Leaza pr 4/1 bk.174.1-

 

12527 

 

ALI TAL1B AL-AWARE CARJACKING 

 

12531 

 

ALKEEL MARMON AHMED AGG. ASSSAULT 

 

14635 

 

W1SSAM ABDEL JALALII. 'THEFT 

 

14619 

 

F1RAS KAMEL YOUNIS BURGLARY/THEFT 

 

14670 _4' AHMAD ABDUL SALAM BURGLARY/HOUSEBREAKING 

 

14672 5-  1BRABIT ADNAN DAWAH THEFT 

 

14674 7.- HUSSAM NAJ1M AFITD SIMPLE ASSAULT 

 

14713 

 

NASREAR ABD AL RAZAQ OPERATING STOLEN VEH. 

 

14721 

 

ASAAD HALLAN MOHAMIS KIDNAPPING 

 

14724 

 

ABDUL AZEEZ PUSS OF STOLEN VEHICLE 

                     

- 

                                                 

1 



u0 - i530 

suol, 

(11-30- 233 

i'ltyk 

0730 

  

!.Z11:31VA -TROOP PC. TASK 

  

JAIL OIC ON HAND 

 

FINANCE ON HAND 

 

JAIL NCOIC ON HAND 

 

SUPPLY/ PROPERTY ON HAND 

 

AMAIN ON HAND 

      

2E rim yr7;f:i <30Afi() F 

 

SHIFT 1 

 

SHIFT 2 

  

SHIFT LEADER ON HAND 

 

SHIFT LEADER ON HAND 

 

SERGEANT OF THE GUARD ON HAND 

 

SERGEANT OF THE GUARD ON HAND 

 

RTO ON HAND 

 

RTO ON HAND 

 

POST 1 ON HAND 

 

POST 1 ON HAND 

 

POST 2 ON HAND 

 

POST 2 ON HAND 

 

POST 3 ON HAND 

 

POST 3 ON HAND 

 

POST 4 ON HAND 

 

POST 4 ON HAND 

 

POST 5 ON HAND 

 

POST 5 ON HAND 

 

SOLDIER DOWN TIME ON HAND 

 

SOLDIER DOWN TIME ON HAND 

 

SOLDIER DOWN TIME NEEDED 

 

SOLDIER DOWN TIME NEEDED 

  

GUARD FORCE NCOIC NEEDED 
f.ORC... PFC. TE cup, 

 

SHIFT 1 

  

SHIFT 2 

  

SERGEANT OF THE GUARD ON HAND 

 

SERGEANT OF THE GUARD ON HAND 

 

FRONT GATE GUARD ON HAND 

 

FRONT GATE GUARD ON HAND 

 

REAR GATE GUARD ON HAND 

 

REAR GATE GUARD ON HAND 

 

POST 1 ON HAND 

 

POST 1 ON HAND 

 

POST 2 ON HAND 

 

POST 2 ON HAND 

 

POST 3 ON HAND 

 

POST 3 ON HAND 

 

POST 4 ON HAND 

 

POST 4 ON HAND 

 

POST 5 ON HAND 

 

POST 5 ON HAND 

 

SOLDIER DOWN TIME ON HAND 

 

SOLDIER DOWN TIME ON HAND 

 

SOLDIER DOWN TIME NEEDED SOLDIER DOWN TIME NEEDED 

  

ON HAND NEEDED ON HAND NEEDED 
JAIL OIC 

 

SUPPORT STAFF 4 
JAIL NCOIC 1 

  

SHIFT LEADER 2 

  

SOG 2 

  

GUARDS 14 2 

 

NCOIC 1 

  

SOG 2 

  

GUARDS 15 2 
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FOR: 

THRU: 

FROM:  

COALITION PROVISIONAL AUTHORITY 

BAGHDAD 

ACTION MEMO 

Ministry of Justice 

RX4) Director 

rx6) Deputy Director, Prison Operations 

DATE 26 JAN 2004 

blt6) 

SUBJECT: Authorization to Hire Correctional Officers 

Pursuant to the verbal authorization from the Ministry of Finance for the Prisons Department to 
hire up to an additional 2,000 employees while the reconciliation process is completed, enclosed 
please find a listing of the Names and National Identification Numbers of 679 correctional 
officer (guard) applicants. 

As you indicated, with this information and the approval from the Ministry of Finance, the Iraqi 
Correctional Service (ICS) can proceed with the hiring of 200 cadets and a new academy class 
on 31 JAN 2004. The expedited approval is critical, if we are to proceed. 

Be advised that we met today with the representatives from the Ministry of Labour and Social 
Affairs (MLSA) and have requested their assistance in the process of recruitment and hiring. 
Faten Al-Saedi, Head of Out-Reach Department, indicated that after the initial hiring and 
screening of at least 200 cadets from this list, that the MLSA would continue with the 
recruitment/hiring mission for the remaining 2,000 employees. 

Once the reconciliation process is completed, the MLSA would continue providing this service 
for the ICS. Please be advised that we will continue with the assignment of obtaining the 
balance of the personnel information that I conveyed to you in the 24 JAN 2004 memo 
(enclosed). 

Please provide us with a response by close of business on 27 JAN 2004. We will have to 
complete the notification process of 200 of these candidates, which is acceptable to the MLSA, 
in order to commence with a new class of 31 JAN 2004. Your intervention is critical. If I can be 
of assistance in "walking" this request through the process, please contact me at la"'  
Thank you. 

Enclosures (2) 

 

3,0) 

 

Cc: Director 

 

Director of Training 
, MOJ, Administration 

UNCLASSIFIED 



DATE 24 JAN 2004 

Aft_ 

FOR: 

FROM: I ;-

 

COALITION PROVISIONAL AUTHORITY 

BAGHDAD 

ACTION MEMO 

I Ministry of Justice 

I Director, Prison Operations 

SUBJECT: Position Reconciliation — Iraqi Correctionaiervice 

Pursuant to the discussion we had regarding the reconciliation of all positions, and the 

requirement from the Minister of Finance to account for them in four data fields (Name, National 

Identification Number, Position Title and Current Salary) please find in Arabic the information 

requested. The 10 JAN 2004 memo was the instruction given to the various Iraqi staff, via the 

military units. 

Given the short timeframe, the memo was transmitted to MM   for dissemination 

through SIPR. It was subsequently forwarded to MM' , who was asked to complete the 

distribution. To date, the MOJ facilities outside of the Baghdad region have not returned the 

information. Thus, the complete information will be provided upon receipt 

Below please find the summary of the Baghdad Region information: 

Position Title Cateeory hquijko: 

Director General 0 
Manager 17 
Manager Assistant 7 
Administration Staff 255 
Social Worker 94 
Correctional Officer 1,456 
Unknown 7 
Kan Bath Saad 140 (no listing of positions) 
Total 1,976 

Please keep in mind that the attached documentation provides you with a listing of the positions 
for only the following facilities/entities: 

Headquarters Abu-ghraib Al Rashad Hospital 
Rusafa Complex Isktbaret (Section 5) Salhiya 
Rusafa 2 Kadhomia Hilla 
Rusafa 3 Al Karkh Hospital Juvenile 

UNCLASSIFIED 



COALITION PROVISIONAL AUTHORITY 

BAGHDAD 

The balance of the facilities throughout Iraq will be provided upon receipt from MAJ 
will advise you accordingly. 

Lastly, per your guidance from the Ministry of Finance, we are authorized to hire up to 5,000 
employees while the reconciliation process is completed The required information as directed 
will include the Name of the candidate and his/her National Identification Number. 

By Saturday, 24 JAN 2004, the next listing of applicants will be submitted to the Minister of 
Finance, via your office for approval. We currently have approximately 600 Correctional 
Officer applicants. With the approval of these positions, the Iraqi Correctional Service (ICS) 
Academy will start a new class on 31 JAN 2004. 

Please provide this information to the Minister of Finance. Your assistance and cooperation 
regarding this matter is greatly appreciated Thank you. 

CLR/s 

Enclosures 

Cc: Director 
COL   MOJ Liaison 

Director of Training 
CPT MOJ Administration 
Personnel Accountability File 

UNCLASSIFIED 



COALITION PROVISIONAL AUTHORITY 

BAGHDAD 

ACTION MEMO 

DATE 10 JAN 2004 

FOR: Iraqi Correctional Service Managers 
MP Units 

FROM: , Director, Prison Operations 

SUBJECT: Position Accountability and Reconciliation 

The Iraqi Correctional Service (ICS) is required by the CPA Ministry of Finance to report the 
listing of ALL employees no later than 10 days from now. The compilation of this information 
is of the highest priority and will be the basis for the reorganization of the ICS, the position title 
of all positions and the salAry of each employee. 

All Ministry of Justice (MOJ) facilities, detention centers and prisons, MUST provide the 
following information on each employee. This information is due in this office NO LATER 
THAN 20 JAN 2004. 

The required information on each employee is critically important, and will be the basis for 
future employment and funding for the organization Use the attached form which will reflect 
the format below. 

r Name 
, , 

Job Title I National 
Identification 
Number 

Current Salary 

            

You are required to provide this information for each employee The information regarding the 
National Identification Number is MANDATORY. 

If you have any questions, please contact me immediately. OT 

OT or 

Cc: Director, Prisons Department 
COL MOJ Prisons Liaison 
File 

UNCLASSIFIED 
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The Interviewer SignIture 

Date of 
Interview Sector Time of interview 

enoing morning / 

Ministry of Labour And social affairs 
The National Employment Employer form 

And Training Center Governorate  

Iraq_MOLSA@yahoo.com 

Name of company , oflice , factory. Industrial classification ggism Type of Sector 
Coverall Prtratii Mill Ca spelt 

 

 
  

 

 
  

Address of the company Strut Lane point 

Quarter Sector Lao  No. 

      

Phone 1 . Fax 
i 

E-mail 

The interviewee Position Phone No. Signature Date 

Vacancies:

 

Frr 0 
Number 

of 
vacancies 

Tittle Sex age experience 
Hours of 

work 
Salary 

                         

, 

              

Office information 



The Interviewer Signiture 

Date of 
Interview 

Sector Time of interview 

morghig / evening 

Ministry of Labour And social uffairs 
The National Employment Employer form 

And Training Center Governorate  
fracLMOLSA@yahoo.com 

       

Name of company, office, factory Industrial classification BIM 

 

Type -of Sector 

     

Groesursie ?lila Midi CAL 'wadi

,

 

     

Address of the company Street Lane point 
Quarter Sector Lan No. 

      

Phone • Fax 
, 

E-mail 

The interviewee Position Phone No. Signature Date 

/ 

Vacancies: 
Number 

of 
vacancies 

Tittle Sex age experience Hours of 
work Salary 

                                   

mnalmo••••••••••••••earwmoratarmturasra•awamagmaimmosameem.......somman...m.......solma.....m......m.s.a.d.musmardwa.m.mna..••=onunAwirrwaimmamasisuramosamemona 

Office information 
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16 JAN 2004 IRAQI CORRECTIONAL SERVICE 
PRISONS DEPARTMENT 

COUNT SHEET 

Complex Name Unit Gender Prison/Det Ctr Bed Capacity Count Vacant Beds % Capacity Lockup Count Total 
Mosul MO.) CPD A 

CPD El* 
Male 
Male 

Prison 
Prison 

250 
750 

77 173 31% 0 0 

   

750 0% 

    

CPD Cs Male Prison 750 

 

750 0% 

   

Irbil MO) Adult _ 
Women 

Male Detention 600 

 

600 0% 

   

Female Detention • 30 

 

30 0% 

    

Juvenile Male Detention 80 

 

80 0% 

   

Diwani h MO) Adult Male Detention 250 

 

250 0% 

   

Al Ku t MO.) Adult Male Detention 175 

 

175 0% 

   

Ma ual MOI Adult Male Detention 300 

 

300 0% 

   

Samawah MOI Adult Male Detention 250 

 

250 0% 

   

An Na MOI Adult Male Detention 180 180 0% 

    

Women Female Detention 10 

 

10 0% 

    

Juvenile Male Detention 30 

 

30 0% 

   

Nasariyah MOI Adult Male Detention ilk) 200 0% 

    

Juvenile Male Detention 50 

 

50 0% 

   

Karbala MO) Adult Male Detention 150 

 

150 0% 

    

Adult Female Detention 10 10 0% 

    

Juvenile Male Detention 40 

 

40 0% 

   

Al Salh M0.1 Adult Female Detention 46 

 

46 0% 

   

Rusafa #1 MOJ Adult Male Detention 392 307 85 81% 

   

Rusafa #2 MOJ Adult Male Detention 362 307 55 88% 

   

Rusafa #3 MO.) Adult Female Detention 124 51 73 41% 

   

Rusafa #4 Mal Adult* 

 

Detention 500 

 

500 0% 

   

Russia Annex MO.) Adult* Male Detention 600 

 

600 0% 

   

Kadamiyah MO.)  Adult  Male Detention 250 222 28 89% 

   

Iskbaret 1.10.1 Adult* Male Detention 24 

 

24 0% 

   

Al Hillah MO.) Adult Male Prison 350 133 217 62% 

   

Al Hillah MO.) Adult Male Detention 350 103 247 71% 

   

Al Karkh MO.) Juvenile Male Detention 252 170 82 67% 

  

Da Huk MOI Adult Male Detention 355 

 

355 0% 

   

BCF Medical MO.) Adult Male Detention 50 7 43 14% 

   

Abu CPD #1 MO.) Adult Male Detention 2192 810 1382 37% 

   

Al Amarah MO.) Adult Male Detention 600 

 

600 0% 

   

Al Amarah MO./ Adult Female Detention 100 

 

100 0% 

   

Al Amarah MOJ Juvenile Male Detention 50 

 

50 0% 

   

Al Amarah MOJ Adult Male Prison 500 

 

500 0% 

   

Tikrit MOJ Adult Male Detention 130 414 -284 318% 

   

Buoca MO.) Adult Male Detention 28 7 21 25% 

   

In Transit MOJ Adult Male Detention 90 190 -100 -111% 

   

Ganci NIL Adult Male Detention 500 as 412 18% 

   

Vigilante MIL Adult Male Detention 26 24 2 92% 

   

PRISON OPERATIONS CLASSIFICATION MANAGER 

'Beds Not Activated 

DISTRIBUTION: 
DIRECTOR 

DEPUTY DIRECTORS 
SENIOR ADVISOR. MOJ 

ICS MANAGEMENT TEAM 
800TH MP BDE 



DATE 20 DEC 2003 

COALITION PROVISIONAL AUTHORITY 

BAGHDAD 

ACTION ACTION MEMO 

Deputy Director, Training 

Deputy Director, Prison Operations 

Position Reconciliation 

FOR: 

FROM: 

SUBJECT: 

Enclosed please find an excel spread sheet of the ICS as reported by the various staff. The 
synopsis may not bc accurate. However, it is the best compilation of positions that I can 
ascertain. 

Please task the following people to work together to confirm the numbers of authorized positions 
currently. Be advised that most of the numbers for Al KarIch and the new headquarters are 
inaccurate. 

Please have the management team consistin 
Mr. Sarkais, Sam the Lebanese, CPT 
chart. 

of General Gurruna, Mrs. Sarkais, Kadam Raoof, 
and CPT") develop a new organizational 

   

I anticipate that there are errors in this summary; however, it is based upon the material and 
information provided. Obviously, it is incomplete. We have the latitude to move positions as we 
deem necessary. 

I would appreciate this as a major requirement for the coming week. We need to finish it so we 
can move forward. Please e-mail to me what you are able to put together. 

Thanks for your assistance and cooperation. 

CLR/s 

Enclosures 

Cc: 
Inxei 

Director, Prisons Department 
CPT MOJ Prisons 
CPT MOJ Prisons 
Position Reconciliation File 

UNCLASSIFIED 



Position = Location DIR GEN. HQ Adult Short Abu Graib Rashad Hsp Rusafa CPX Rusaf I 

Dir Gen/Mgr 

  

1 1 1 1 
Mgr Asst/Duty Offcr 

  

1 1 1 

 

Chief of Guard 

 

1 

    

Shift Officer 

  

39 

  

3 

Commissioner 

 

3 

 

1 

 

1 

Deputy Commissioner 

     

1 

Guard 

 

100 250 25 75 150 

Driver 1 1 3 

 

2 1 

Shuttle Driver 

    

1 

 

Reception 

  

3 

 

1 

 

Record/Information 

  

2 

  

1 

Observer 

 

1 

   

5 

Vocational Observer 

      

Lecturer/Instructor 7 

     

Teacher 

      

Observer Assistant 

      

Administration Asst 

    

1 

 

Administration Dir 

    

1 

 

Procurement 

    

1 

 

Procurement Asst. 

    

3 

 

Accountant 

    

1 

 

Accountant Assist. 

      

Legal Clerk 

    

1 

 

Criminal Oper. Clerk 

    

1 

 

Clerk 

    

3 

 

Typist 1 

     

Calligrapher 

    

1 

 

File Clerk 

    

1 

 

Social Researcher 

      

Scientific Researcher 

      

Anthrobologic Resch. 

      

Medical 

      

Medical Assistant 

      

Nursemaid 

      

Civil Engineer 

      

Electrical Engineer 

      

Electrical 1 

 

2 

   

Diesel Maintenance 

      

Plumber 1 

     

Pipe Worker 

      

Blacksmith 

      

Carpenter 

      

Barber 1 

     

Cleaner 1 

     

Inspector 1 

   

1 

 

Store Keeper 

  

1 

   

Postman 

    

1 

 

Servicing Assistant 

      

Supervisor 

      

Programmer 

      

Programmer Assist. 

      



Data Recorder 

   

Scrutinizer Assist 

   

Technical Trainer 

   

Sport Trainer 

   

Cook 

   

Warehouseman 

   

Tailor 

   

Public Works 

 

3 

 

Court Patrol Comdr 1 

  

Case Officer 1 

  

Court Patrol Offcr 3 

  

Finger Print 2 

  

Computer 1 

 

2 

Gen. Report Dir 1 

  

Vehicles 

  

1 

Protection 

  

1 



Rusafa ll Rusafa Ill Al Salyia Kadamiyah Karkh Hsp Dawoodie Al Karkh Al Hillah Mosul 
1 1 

 

1 

  

1 1 1 
1 

  

1 

     

1 

   

1 

    

3 3 

 

7 

     

1 

     

1 

  

1 

     

5 

  

200 54 10 138 40 10 120 270 266 

      

7 

        

1 

        

1 

        

7 

        

4 

        

21 

        

4 

        

1 

        

9 

        

1 

        

1 

        

3 

  

1 



1 
1 
3 
3 

4 



Interim Det Irbil #A 

 

Irbil MI Diwaniya Al Kut 

 

Maqual Samawah An Najef 
1 1 1 1 1 1 1 1 

30 78 20 107 16 73 46 67 



• At 0900 hours re,  land r met the members of the Ministry of 
Health to discuss the provision of health care to inmates.  Present at the meeting 
were Senior Advisor, 00, and Dr. Said of the 
Ministry of Health. 

rovided an overview of the prison and detention center activation process 
as well as a historical back drop of the attempt to coordinate health services 
recently. 

DP) asked whether or not the policy issue of the Ministry of Health - 
providing services to the Department of Corrections had been addressed. He was 
advised by those present that these services were provided by the Ministry of 
Health historically. 

Dr. Said indicated that on his last contact he had directed a Dr. Shalcir to assign 
two physicians to Tasferat. advised him no one ever reported. Dr. Said 
apologized and said he would ensure physicians would be assigned. 

Mr. assigned Mr."' to be the oversight of the start-up program 
and the primary point of contact for the Department of Corrections. At 1300 
hours Mr. ° contacted '"") and advised him he had assigned two 
physicians and discussed their hours of assignment at the detention center. He 
said it may take a couple of days to get the contract in place. This response on 
behalf of the Ministry of Health was outstanding. 

• and Mr. Kamil and I traveled to Tasfetat DC to see how operations 
were going there. We also wanted to give Mr.' an opportunity to see and 
speak with the medical provider there. Generally, the operation was proceeding 
much more smoothly. The cooperation between the military and the Iraqi 
correctional officers has improved a great deal. The MP lieutenant temporarily 
assigned to Tasferat identified an inmate who was an electrician. The inmate was 
able to diagnose and correct the electrical problem. While we were there Chef 
Warrant Officer Ign arrived and directed the contractor to immediately address 
the electrical issues. The sewers are backing up. 

• Action Items: 

o Maintenance staff need to be identified and assigned to take of electrical 
and plumbing etc. 

'DAP 



••• .... 

Mr.U.O.S. 
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Adviser, CPA Ministry of 

To: Brigadier Gen ral Ahmed Abbas Al-Kaisy, Governor, 
Al-Tasferat Detention Center Baghdad. 

Date: 7/3/2003 

Re: Appointment of Medical and Dental Staff 

From 7/3/2003 we are appointing three physicians —two doctors and a dentist 
—to oversee the clinical care and welfare of the detainees at your institution, 
Al-Tasferat. You will provide appropriate accommodation and clinical 
facilities for these staff to carry out their work. You will also make proper 
security arrangements for them on and off (where appropriate) the premises 
as you see fit and in agreement with the Ministry of Health. Their initial 
appointment will be for a period of three months beginning 7/3/2003. These 
appointments will be renewable in agreement with the Ministry of Health. ••••• 

Detention Center Physicians 

The three new physicians agreed with the MOH are: 
1. Dr. Moaad Hashim Ali Primary Care Physician 
2. Dr. AAgeel Ismaeel Malik Primary Care Physician 
3. Dr. Ismaeel Hameed Ismaeel Dental Practitioner 

Work schedules 

The Doctors: The two doctors will each work two daily shifts 08.00 to 
13.00 hrs and 17.00 to 20.00 hours and provide 24 hour cover 7 days a week 
by joint agreement. They will not be required to work on Friday apart from 
providing emergency care cover. 

The Dentist: The dentist will work two daily shifts 08.00 to 13.00 hrs and 
17.00 to 20.00 hours and provide 24 hour emergency care cover 7 days a 
week by joint agreement. On Fridays emergency care cover only will be 
required. 



That the US provide a minimum of four professional correctional experts to 
continue work on the MOJ prison assessment team. This will allow the MOJ 
prison assessment team to continue to assess other prisons and detention centers 
throughout the entire country and continue to oversee the training and operation 
of additional prisons already identified for full operation after renovations have 
been completed. This mission has been impossible with the current limited 
staffing. It will take years to complete the operational requirements of bringing 
the entire newly formed Iraq National Department of Corrections into full 
operation to support a fully operational Iraq criminal justice system and to 
implement all the recommendations set forth in the June 15th  prison assessment. 
(See attached). These professionals should be in place prior to August 3rd  to 
provide continuity to the assessment team. 

2. That the Department of State, or Department of Defense, hire correctional 
professionals to be assigned as advisors to each Iraqi correctional facility 
upon reactivation to oversee and train the Iraq correctional staffs for the 
first year of operations. The Iraqi correctional system is at ground zero. 
Even with professional training and certification of prison officers, the basic 
operational requirements to operate safe and humane prison systems will be 
impossible within the correctional systems without daily supervision. 
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Adviser, CPA Ministry of 

To: Brigadier Gen ral Ahmed Abbas Al-Kaisy, Governor, 
Al-Tasferat Deteii ion Center Baghdad. 

Date: 7/3/2003 

Re: Appointment of Medical and Dental Staff 

From 7/3/2003 we are appointing three physicians —two doctors and a dentist 
—to oversee the clinical care and welfare of the detainees at your institution, 
Al-Tasferat. You will provide appropriate accommodation and clinical 
facilities for these staff to carry out their work. You will also make proper 
security arrangements for them on and off (where appropriate) the premises 
as you see fit and in agreement with the Ministry of Health. Their initial 
appointment will be for a period of three months beginning 7/3/2003. These 
appointments will be renewable in agreement with the Ministry of Health. 

Detention Center Physicians 

The three new physicians agreed with the MOH are: 
1. Dr. Moaad Hashim Ali Primary Care Physician 
2. Dr. AAgeel Ismaeel Malik Primary Care Physician 
3. Dr. Ismaeel Hameed Ismaeel Dental Practitioner 

Work schedules 

The Doctors: The two doctors will each work two daily shifts 08.00 to 
13.00 hrs and 17.00 to 20.00 hours and provide 24 hour cover 7 days a week 
by joint agreement. They will not be required to work on Friday apart from 
providing emergency care cover. 

The Dentist: The dentist will work two daily shifts 08.00 to 13.00 hrs and 
17.00 to 20.00 hours and provide 24 hour emergency care cover 7 days a 
week by joint agreement. On Fridays emergency care cover only will be 
required. 



The work 

The remit of these three physicians is to oversee the clinical (both medical 
and dental) care and welfare of the detainees at your institution, Al-Tasferat. 
While they will largely 'see and treat' detainees in their daily clinics they 
will also need to recommend referral of appropriate detainees for specialist 
investigation (to include cases alleged abuse) and clinical care. Any such 
referrals will need to be agreed with the detention center authorities, 
managed as locally as possible and covered by security arrangements agreed 
with the specialist institution to which prisoners are being referred. 

At six weeks into post the doctors and the dentist will specifically make an 
assessment of the 
a) work they have done at Al-Tasferat to include the numbers of people 
seen and treated and the outcomes as appropriate and 
b) facilities available and what additional support/equipment that might be 
required. 
This assessment (ielivery date 9/8/2003) will be used to 
b) support future short and medium term planning of work schedules and 
c) detail the support and facilities required by the detention center locally 
for the provision of good quality clinical care for detainees/prisoners. 

Remuneration  

These physicians will continue to be on the Ministry of Health pay roll. 

Timing 

The arrangements take immediate effect. 

Contacts:  

MOH: Dr Shakir, 0088-216-520-22114; Dr Bara, 0088-216-520-21891. 
CPA Prisons:  
CPA MOH: r  

Mr. 
Senior Adviser 
CPA Ministry of Health 



This authority expires on 31 December 2003 unless sooner relieved or extended by my 
hand and authorit 

Own 

Haineed Jaber Aboud Senior Prisons Advisor 
Dept of Prisons, MoJ 

Ministry of Justice 
Department of Prisons 

Office of Coalition Provisional Authority 
Baghdad, Iraq APO AE 09302 

21 July 2003 

MEMORANDUM FOR RECORD 

SUBJECT: Appointment of Interim Officer in Charge. Juvenile Corrections, Iraqi 
Correctional Services 

This memorandum shall serve as notice that Hameed Jaber Aboud has been appointed as 
the Officer in Charge of the Directorate for Juvenile Corrections until such time as a 
permanent appointee and title for the position are decided. Hameed Jaber Aboud is 
hereby entitled to exercise the authority of this position in all business related to Juvenile 
Corrections within the Prisons Department of the Ministry of Justice. 

This authority shall include, but not limited to: 

• Entrance to all ICS permanent prison facilities within Iraq 
• Inspection of all physical areas within the aforementioned facilities 
• Inspection of all records and inventories for the prisons 
• Accompanied interviews with inmates 
• Accompanied interviews with corrections officers 
• Coordination of supply or maintenance orders 
• Delivery of supplies or repair parts 
• Delegation of above authorities, in part and in writing, to appropriate ICS 

employees 

The authority does not extend to U.S. or Coalition "canvas and wire" EPW/Security 
Internee Internment Facilities or Holding Areas, i.e. Vigilant, Bucca, Ganci, nor 101st 
CAGE. 



ip te0 
.W.L.P.IF 
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Ministry of Justice 
Department of Prisons 

Office of Coalition Provisional Authority 
Baghdad, Iraq APO AE 09302 

21 July 2003 

MEMORANDUM FOR RECORD 

SUBJECT: Appointment of Interim Officer in Charge, Adult Corrections, Iraqi 

Correctional Services 

This memorandum shall serve as notice that Mr. Khazi Yaseen Taha has been appointed 

as the Officer in Charge of the Directorate for Adult Corrections until such time as a 

permanent appointee and title for the position are decided. Mr. Khazi Yaseen Taha is 

hereby entitled to exercise the authority of this position in all business related to Adult 
Corrections within the Prisons Department of the Ministry of Justice. 

This authority shall include, but not limited to: 

• Entrance to all ICS permanent prison facilities within Iraq 

• Inspection of all physical areas within the aforementioned facilities 

• Inspection of all records and inventories for the prisons 

• Accompanied interviews with inmates 
• Accompanied interviews with corrections officers 
• Coordination of supply or maintenance orders 
• Delivery of supplies or repair parts 
• Delegation of above authorities, in part and in writing, to appropriate ICS 

employees 

The authority does not extend to U.S. or Coalition "canvas and wire" EPW/Security 
Internee Internment Facilities or Holding Areas, i.e. Vigilant, Bucca, Ganci, nor 101st 
CAGE. 

This authority expires on 31 December 2003 unless sooner relieved or extended by my 
hand and authority.  

 
 

Ixen 

 

Khazi Yaseen Taha Senior Prisons Advisor 
Dept of Prisons, MoJ 
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Corrections Officers vs. Current Population 

III II I I II 
As of 17 NOV 03 

— -'"EnIllow-

Name Location Type Capacity Population 
Trained 
Guards 

Required vs. 
Population 

Shortfall vs. 
Population 

Mosul Regional Mosul Prison 300 )40 19: ,) 28< ti 13 o 

Interim Detention Mosul Detention Ctr 200 iti 2.3  15 15* 30 

 

Irbil Prison Irbil Prison 600 650 78 78 o 

Women & Youth Irbil Detention Ctr 100 80 20 16 o 

Diwaniyah Diwaniyah Detention Ctr 250 ) 260 'L 107 75 0 

Al Kut Al Kut Detention Ctr 175 171 lli 16 16 o 

Maqual Maqual Detention Ctr 300 220 UK 73 - 

Samawah Samawah Detention Ctr 400 /1 '1A6 46 37 o 

Hillah Hillah Prison 750 
...st 

44 125 15 o 

An Najaf An Najaf Detention Ctr 220 3  ,c) 1,85 67 62 0 

Salhyat 
Tasferat/Russafa 

Baghdad Central 

Baghdad Detention Ctr 

Prison 

1585 9,20 
IL (C, 

983 

gs) 
300 o 

 

Total: 
-al 

1737- 
citea p)3 

722 15 

*Academy on going 



Corrections Officers vs. Final Capacity As of 17 NOV 03 

Name Location Type 
Final 

Capacity 
Trained 
Guards 

Required vs. 
Final Capacity Shortfall 

Mosul Regional Mosul Prison 2000 .i. Ar s f.00- 600 8 '121  ' 
Interim Detention Mosul Detention Ctr 200 (15

)
, 15 30 15 

Irbil Prison Irbil Prison 600 78 78 0 

Women & Youth Irbil Detention Ctr 100 20 16 0 

Diwaniyah Diwaniyah Detention Ctr 250 107 84 0 

Al Kut Al Kut Detention Ctr 175 16 16 0 

Maqual Maqual Detention Ctr 300 69 UK 100 C 

Samawah Samawah Detention Ctr 400 46 46 0 

Hillah Hillah Prison 750 125 125 0 

An Najaf An Najaf Detention Ctr 220 67 67 0 

Nasiriyah Nasiryah Detention Ctr 700 0 220 220 

Salhyat 

Tasferat/Russafa 
Baghdad Central 
Karkh 

Kadamiyah 
lsenberet 
El Hector 

Baghdad Detention Ctr 
Prisons 

4685 983 

(1135) 
1432 449 

(297) 

Total 133'l 
(18219) 

2714 2714 j004 ic)`6 
(852)(4( 



Training of Iraqi Guards 

Location 

 

Shortfall Course _ 

Corrections 
Graduates 
Per Course 

Number of 
Classes by 

15 Feb 04 

Maximum 
Number of 

Guards 
Trained 

Baghdad 

 

297 Every 2 weeks 110 3 X 6 3  $eo 

Mosul "".c3 1. .486" 3 3 (e Every 3 weeks 120 ,Z i ( ‘1Z
.,
) Aff0 

South Iraq 

 

220* As required 

    

• The 220 Corrections Officers pertains to the Nasiriyah Detention Center. CPA has 
not released funds yet and construction has not started. Therefore no training has 
been scheduled at this time. 

• Class in Baghdad ongoing with 153 students graduation is 19 November 03 4 • (numbers with 11/19/03 graduating numbers 
• Class in Mosul graduated 126 students on November 03 
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ore, lAnpulac 

Curriculum Vifiie 

Surname:  Zahroon. 

Name:  Manila! Izzat. 

Date of birth:  1946. 

Nationality:  Iraqi. 

Occupation:  Mechanical engineer. 

Marital status:  Married + one daughter + two sons. 

LanguazeArabiC  + English. 

Academic qualification  

- 1- B. .1 I degree in mechanical engineering Irom the university of 

Basrah Iraq in 1968. 

Diploma in industrial maimenance tecimol4wv from ILO. ln lurin / 

Italy in 1972. , • 

Professional cour.s'es 

1- More than two years technical training from 1969 in sugar technology 

in Iihq-Amarah cane sugar project by Hawahian Agronomics co. 

1 

2-Three months training in 1970 in various factories in Egypt in sugar 

technology also. 

3- One week machinery nrogram in 1976 in Baghdad by Meyer training 

eotQr In poll FIrink'niachlrleS4. 
4 . 

(intl.). 

4 



1York history  

1-One year in 1970 as shift engineer in sugar eane milling plant. 

2- One year in 1971 as shift process of sugar cane plant. 

3- From 1972 until 1975 as maintenance Engineer for the machines of 

process part of sugar cane plant. 

4- Erom 1975 until 1980 in soft drink factories, as maintenance Engineer, 

project Engineer, resident lingineer, factory manager. 

5- From 1980-1983 as project manager of raw sugar jetty and store. 

6-From 1983 t! 1991 in Dairy factories a:id milk collecting centers as 

maintenance Engineer, erection responsible Engineer-,.: factory 

manager Chief Engineer. 

1 
, 7- From 19 I up to now as maintenance and. consultant Engineer in 

privit food factories (salt factory, and dairy factories, and soft drink 

factory, and CO, factory). 

NOW: • 

Purin2, my works I did many useful translation from English to,

 or' technical information and I made training Prolm1 for 

);• -•1':;01) tfli mNintimance. 

Also made lubrication programs nird spare part control program. 



I, Jacob Joseph Jacob. Translator at the British il:mbassy, 
Baghdad, make oath and say that I well understana the Arabic 
language and that the document attached hereto is a full, true 

and faithful translation made by me this 25th day of November 
1976. of a Licmce of Bachelor of Science in Mechanical 
Engineering awarded to MANUAL IZZAT ZAHROON by the President o 

the University of Basra on L. July 1968, a photostatiC copy of 
which is attached hereunto. SWRN at the British Embassy, Consular Section, Baghdad, Iraq. this 25th day of November 1976, before me, illliam James Dixon, H M Consul. 

H M CONSUL 
I, William James Dixon, H M Consul at the British Embassy, 

Consular Section, Baghdad. Iraq. do hereby certify that the 
above affidavit was sworn to this day by Mr. Jacob Joseph Jacob 
Translator at the British Embassy, Baghdad. In testimony whereof I have hereunto set my name and 
official seal this 25th day of November 1976. at the British 
17mbassy, Consular Section, Baghdad. Iraq, 

H M CONSUL 



UNIVERSITY OF BASRA. 

On the proposal of the Board of the College of :6ni.iineering 

and with the approval of the Board of tIvl University of Basra 

MANHAL IZZAT ZAHROON 

is hereby awarded the Licence of Bachelor of science in 

Mechanical Wincering, Grade Satisfactory, on 8 Rabi t  al Thani, 
1388, corresponding to 4 July 1968, and is hereby entitled to 
enjoy all the rights and privileges pertaining to this Licence. 

(Sgd) Dr. Mandi Naji al (kgd) Dr. Nazar al Shawl 
Zakkour, 

Acting Registrar-General. President of tiv: University. 

(Sgd) Dr. Hashim al SamDrrni, 

Acting Dean. 
College of Snginnering. 
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BRANCH 

AGR0—• 

ortop, 

MAISAN  CANE SUGAR PROJECT 
MINISTRY OF AGRICULTURE - IRAQ 

STATE ORGANIZATION FOR AGRICULTURAL DEVELOPMENT 

• 

orowl.0". 
hfanageil By 

HAWAIIAN AGRONOMICS CO. (INTL) 

P. 0. Box 302B BAGHDAD. IRAQ 

Cablek "AGRONOMICS" Baghthul, Iraq 

TO WHOM IT MAY CONCERN  

This is to certify that Sid Menhel Izat Zahroon has been 
employed at the Maisan Cane Sugar Project, as a member of 
the engineering staff since 4th December, 1968. 

Until 1st December, 1970 Sld Menhel worked as a Mill 7n-
gineer, having the responsibility for the operation and 
the maintenance of the sugar cane milling plant. This so-
phisticeed plant consists of 6 3-roller mills in tan-
dem, each driven by a 1000 lir turbine. Ancilliary eqeip-
ment is ex'onsive and includes carriers, conveyors an' 
enpri • 

1)ering this period S'd renhel also investimtc,71 the lu-
brication problem on a factory-wide basis and helped to 
riot ep a seitablo lebrication syetem. 

Durin,e 3969 :1(1 r.eallel wont to Beypt to 3 monIln re-
ociv- .m.atioal training as a Nochanioa3 111!.,:inc:Yr in va-
1.i“1::: 

Prom 1st necomber, 1970 S'6 tansferrocl to the pro-
cese as a Ihift Proeeee !,:neineer. In this function he is
ponsible on a shift basis for the menefacture of raw and re-
fined sugar. 

•CIEK/I Lana.. 

We would be sorry to see S'd Monhel leave this project, be-
cause he has excellent techincal and personal qualities. His . 
conscientiousnesskeeps him on top of problems and remedies are 
effected without delay. The manufacturing process is complica—
ted, but S'd Venhel has acquired the skill required for success-
ful operation. 

We consider S'd Menhel a most valuable employee and we wish 
him all the best for his future. 

vaeuteee--

 

J.P.X0147N  
Member Institution of '?aigineere, 

Australia 
Chartered IhIgineer. 
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CEO. J. MEYER MANUFACTURING 
oivinioN AT 0 ;TA:. 

”ILWAIJKEE PLANT 0 :*.ILVVAIJKFE. WISCONS)N 

to uc ervices Manag • 

OP) 

Field Training Manager 

This certificate is aWn rcled to 

(8) 

in recognition of attendance and participation in the 

ACM•  ERY TR 1MNG P]OGRAM 



COUTINHO, CARO &C 
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Coutinho, Caro & Co, Kommanditgeseilschaft auf Aktien 
Postfach 10 11 40, 2000.Hamburg 1 HAMBURG • LONDON • Net; 1rjK etc. 

• • "ii,1 U.:.•......... u' P

 

Postanschrift: 
Postfach 10 11 40 
2000 Hamburg 1 

; Steindamm 80 
lelegramme Metalcouco Ham J rg 
Telex 2114120 cc d 
Telefon' (040) 28 61 1 
Fax (autom.) CC ITT 2861656 

I hre Referenz Umere Referenx Unsere AbleIlun Telex lOurcht•rahll Tel. IDurchwahn Detum 
211412.. 2861... 

Um 0,ar 1. 1 9e.2 

THANKS AND APPRECIATIONS TO MR. MANHAL gAHROON 

The construction of bulk raw sugar store (100 000 tonne 

capacity) and a jetty for ship berthing in Um-Qasr in Southern 
Iraq for the State Sugar Enterprise of Nisan was undertaken by, 

us from 7th July 1980 to 7th July 1982 (2-years contract). 

was a great pleasure to be working with the Mechanical Engineer 
Mr. Manhal E. Zahroon as the Project Manager on behalf of the 
Iraqi Government. During the whole period of construction, he! 
showed intelligence and good policy in supervizing the works. 

We would like to record our thanks and appreciations to 
him. 

Mu HERRMANN 
PROJECT MANAGER 

.COUTINHO CARO & CO. 

• 

PerSontiche hafzendo Gesollschatter: Or. Henning J. °rendes. Andreas Coutinho. Helmut Sternberg, Woil•Elmar Warnmg 

Vots, liende &h At, fsichtsrates: Hilmar Kopper • Sitz Hamburg, HR 3 16674 



fig, gm 

'weir ..1.11, 



rr 

tat 

...P.N.S, 



_naccikaa tLe_ enVil 
Rea 

Bat_ c441)  4AC_to ri:ron—Lesapitoyere-r—fand 3410,v04.0 

41::— Pleeleyer dug.— prison 

-neI&1 4i2 jr.e v3  _reafel>  

-3- -rameact-kba___  serytret si517sitirtat 

correction ciaavdr 
ut  Nee-sent*" tamte...44.§..ss C.)  

• -	 - accov._rt - -0 
-claiactace---- guile Ito 

_ 
stov-_e_-_____Jebtr acr-

 

_G) 

-41L SeCinau? Loaricers (Oats's-

 

- 
_a_ _ —tear-41%44e 

• 14- _ _ coiecxn uj),,,..-014- (Luting 
a 

en (3 S efarcii". 
V C 

t-Q 0 ,rn e.v 

-kneo-r--4- 41- pvisdn---asksau. ow&  L.11/4,4.  

_aset • And 4.4.44/10( pels ton. 

Mk  aaJIy Luor (A. aif cuirnbtamittiL.e und-s  

Lel sipt Corfacefl bet 

Ll c.=-45 63 s4

 

reu,K - p440,4-44---Ls- - ves p015 446-44-- -10j -2  (13a 



 

cyaveli eapetkr onr  4.---ilstan--(0-0 4--4a 4 4.4,. , 

-r 4L 3 A --t,„,„ ?it.. ,,,,,.....,...Asi___Anci, 
Dyicsout in 4 4 j vcosrcti_ ---Totaser—arwad—r4Dai- latier-i - --anat-kervi_ 

 

' l..4- cituh rrA C. S1N.ovici dose JO; tty,, %-aleara4m, -beta, ‘ 3ax,rot 

Sit4X4k%3 GANA tAAVA.014
n

a-tit- SIVOIAA KII.A.kitc. a14)re ÷4b,nhli.tna1.O-lt,- -01Wriati— 

%'tpCiV'kI,A.) 'KG& .let *1wClaai ChertiChi VeCOVOts In AL ne,Xt Si*. __ .0teti 

Lt. iroXic &trey- had 43__ cliet - g wearGras_an.ol_aminuoiq-ioti  __Cr _AL. _ .. 

  

112 Sae-la-1 ca.p.a.444&14444--#"4444 6{^a- krej st-LA.5- •-i_ --nri gazok - P61^ _ 
cussretev1/414,„%_ 4 R., Asoa nate-

 

_aeak___ettlinaititaen- _reurst_es_ pieu_as ,±kei _ 

-keepatEkeses--, seigken______Thloar—Sennr -ratiet-SeLca- 4 leaf .4e—S-Lva-i4.ot -Li  

o11

 

-Scialia-Pohkarkr-----1M4----CiAntictaitaws_ practeS_I _oltreado_ 

-bee .4 I' v-i'vA e $ a JUR_ or, %lc-gam-Ras Seirik-enaci fig______ peitact--csaAol_ ,..+L 

re &....‘ 4 \-4.g.. ',..‘1.4_ 4;vi  -1- Sector co ‘41,1e Ala- OrtYnatv,a-lS _______Iseta____anatac 
Seaatect• lesf in -171-- 7 r4 reactor,  anal 41,  Gig..i.rta -11,44..- -S-----3-epaT 

4 -.6 en,. -4, -i-
j
y-e- sit- cri;.„..5 __ c el ir , bize kalhi-r--

 

. 4.1. ___c46_ ., 

vyl  e. ea Cri eat caul --S4C-4--Cae-o*n__ 

cs..-04, *it" et-

  

-1 A14 411.4.44-Lekke.--vero.ciaitt. b
.
) Vv._ SHoeill;s0v-

 

_PCs- ----6L4.4.:4ada-4 

4 41-___.fr3rAd5 4asaanceetaitid "ad ou•-C 411-^re -ciait,e.,(3-r ottu--44--17444-kzu 

s le ova.. 9,41. 44--vr-4-eo4.004.-Rar---744-•-cderte r tua -ariee 

Gerec.titoetct•I Cy.0.0515- • 

•C 44L-140,r,...4arks_cod-41. 

 

-14- Ccal elen-Le_ fly- i444a-k-Pe ..44;s4d.c. ICJ seri-ft...cc 4' £-

 

44 ...-i_ 
Lk ; -41Cafe- - 04 4 0E45- t 4L 44QU+ - 0041444‘ - -4 

4 . 

4 c--  

ilk; Rite far-

 

Atte, .- v'n-ak • -t•Ct -1144-&-_( 34,, , .....az 3ns_im,rei .4__ 

coc t,, Inirte avEd ed 4/... eat,/ .5 skaidd ad- Iles. iquinberiii 

-a-

 



• 

 

0 Fade.. shtii co,-tainc c-i5 ittavti , rict-ein-2-4- -110441ey s inrit-

 

autici it °Ste,- we34-  2M--14044.1 -5- Sat Adrilv---14)-b--

 

41.4,Gt_514.17- . 

2 hno.cd ni -gm.- ries In Sal as. isL-

 

01642, __4110 

1rt.4tl-.__ak•e i e.g.,- jaw  0 a Intetil vy -gerdleCilee -7  -4:44,--CA_CA- 

-61-44-.-% L;24. -at 
ot,,Q.- /2. 

21-0,,aave,-3  _u4e - 
_ _ "lave _3 atuccireks - ikvicitel- L. jai)  -11..641e-es - imanilv4i_

• 

Co , _._ 4. vv-&-At'ai2 rnarear- fotni 1,1cji....a-ce4 
cranks_ also- 42,4,,,,g- sit 14 _and -aAtio4A-4,--.36La,vait _ntaw,-, 5443E--

 

tro 4a selii For ea ci. etfreo __244-44,-._ _ _ahs._44.1.teta -ter 3w-...-04 
;.,_-14-fir_i_azia±ocei tvo - -,44, --fico—ata.44_ _54.4.4.04,-.4-4-.-Arinot 

 

a44/1 ten in. IC 12  or teu e.ern ei.v.enfj °caws es. -Sethor 9100>re , tin ro4- 7942,244-a 

ag—alefA.erdaeLoss-e_ te-vi vids--044:14:14e-4-61%.--tt SL.  sever 

fli Lai- it.. --_____risr,-_ -1-6_ se ca i - ra.p—acy-inka& ail 3 riat 

_swede) • (..-n. 4,1...- at ta,.. -4-- 0,042-4•44•1 4 

erre sex— eil skinc; (-04 £4,-- ca-; rut -04;44.24 -4-44....)_-_ twa_46...„ 
*Fe ci... ..„a,....4.,......44_ +5 .4...L.A.d_waia_st.....a.s.,,,,..,L4/..t .....4 
4 th. Ul 4 es, • 010041 , 0.“2( -rthret yarott ne-cd 

th, cacecautri26,1_,34,14 4 _genak....aan 
6-x0,-ks 

4.k.._ eAckein,,..4_ 
44-- a 2t-s4AIL- --

 

-cc 
45_ slatitzi--

 

3e

    

a) -i-G.t. eve six ail -c-A-ted_rtirpo ,91,tayots-4;.--ii—___Les_t_ 6,,, ,s-ecta.- 
it.- sect 4--)--4tia 4 shdi rathopy- --OP- ..atr_ 

'.k'
 aiet _ -Nee..c fa on cv143. 41- 4 

Ia.. scutiiim ;6 R.V131 0 i-Lz kuLit vr 

 

L4 14: 44 -th (I - UV .  i .1 I 11.1 4. it 5 - --“Atokb --45- -414.44 —  ; in. 

tacit...5- q

 

-----41-63- 53 6-±""-----4L---kaAayset-o-er - -S in as-the-- etfrted dais o _:-Jcutret 

1 eca. :MA 6" Skto 401 Le. s.- 4_ I n 3 a -1.-  Ca d4 PI i ii-s4a-" 1 L a "CO 44 

c
, CtrIc

ei Tin iree laticre,  ea.caa- _t_jiner , -144----14.4.- -knoicri-th, -,c- 

4hy-4C, 12 01 ickein 1-4L r• e'ct ar s..4-5:Al_ L. cir;seat ACA --til--",---A— 

Om - Uaz. vl c& 11u... cici Era,..„ 4- acc.c0,4414-,i  
vitctire_ "1 i 41/4:-1/2.- k 5 LA _ -.sk. .t.,___Aga-, ..,-ev• a ti ast- 

()Vila( itl41/43_ 1.4.3C.1/4k 1-4A__ t.- c& +1, tle..

 

-altank E resc., ex, et 

  



 

g -it', LA, t-fo sh,41- -shotaci-- el rt -I«,

 

__ 

______12...__44„5,....c. _ 44..- kl-farn 4-ele- Air- 'al.- -1;14nc4ts -4.114 42/4-o -4& -- - 

-4/' 4i4)-44-64,44 etcv• ta-313\L ac-Ce-okan ff nitenkted-'—gr --$1“14.414— -la --Can-Vp 

eat er -am, °arm,- --VAA- ra ern_ er - 64,-- pver:Scry,1 --

 

_eigersie rri __1:b. 

 

S 

 

se_c-431,---- ILArt_ Skov-La -t-aak - ("Usk) Sf,L. I , tl, g e...c..c3,rj . 

S. 4+,____seg_;-c4,_4i1Lj  Js. ....,...\xt an 14 so„,,.._t ,..._,01/2,-14., aLs _eta:wa4l—a:4 

-4t- 4/..)---e.Cs1-÷---cer-t-cor-i--€44,21  4ec,..A-.94-t- 42.-424--goilat ir-

 

k •  
S-

 

t tiot-sertque ___,_ nek.e.,- 
L
ikarris / 

A.4._,E.-...i.eipenti c-ov-cs be 

5. it 49(441---rratk 1 . mop c _-- 

___6-__Ca.tukv44_1i., _inner claw-  

7.- inne.. 14. -be-4 ata,..- --7- - -re-4-4. _set

 

_ 

  

T h 404±-3 -- SL-4... f-Cir--ac.-w-i-_--1.4.)1L10-e---an---tv=0-•••=e-CreaCA4 

Lai tat- ‘p:1/4ca3-4.,,-4, A-- A-06.114-4- ask.° ust-c- A',-0 (cc 0,,.../-e-eis ova/ +1,,U i..4 (11 
AsaA-c-itewrtaik'nr.h_6..).ceiskid i_striA oft& te. •  -a---- 

C it Ctoa-C4a h-flati—lisa.... C10444---0-CfrOACOL:47-All CIO 1. 0 4.i tini- l- clot ve 110•5Y,,N 

 

as Well el- k-2:l i .44a-4.A.L4 Ial___ -€.L.-_,(r...spc4astiel, .44.4. sts.-1/4401 
;et Sesi,etti, er,-

 

. 

, 
VIebt.-.4_ vcstik-s- taireffi-k-to-14-- Allfzetakc , s Pt Sic-dai —a- 1/4/40,S4-6s- -tato ---0 

 

- -ounek u;s_11} sl,......Ld _V,„,44grpt_ri4,,,,n kbe.e r,lian44. It iiiiii;t1, (11:4? Ga,...A-own_' 
l2_, ,0-- syo,i 01 peA,,4thai___A‘eem=i-st-43--cc----CnrJCfl's---Crard-1/'-0-bt-thie 

 



-OF  U.- iniemo4c- Trs- - - 

_ o.. 42-‘,Jcia,k .Sri 
_ L4_044 -- cotes  p anij _.,_(.iA___spc.cz - sk.m.tri 

_LE cLer,,a1.4___, 31‘..),acis _kkv.k 

- 4J4 43/4- -kb - r ---

 

skomk.0024._ _ Ocve_ CL-C-C-14* 

s-. C-Vvviemt_z 41-4Lifte - novtagalf--

 

- it te-,- -crate-4 it-  tets4_, 

gad qv —44:101  

- keS4-0  rcAN --cd-ceastate..4.4 _ut %euen.tsL 4 S4S& -tlet‘rt  _ 
distv;10--A-aubi-  ti  Road -c‘echced---

 

-otrzete4_ -14 Lc .4-4, Pose; v-coati-i • 

o&rH 4L cc] roint,e_risitr- h•tan0"  

4 L r iot,/  5.1,oacci rita 

— Cc- l &2c1. 1  f.k. iiitkev424.4 470„ 4-___In4lenstif€4 .  tr, -/A... ceutet, L  

secvarist_i  ti , in:tri..,44-14.4 to_& coo.,-4 iskotai-4L-clanac----

 

6)  it_ ms,Atr a.„--- 1-__tey-__py4.„_acei__3e.,u_ieeaakr as  €2621agazi...,4  

• 542.4  itA,  _ 4-1,--64,. •(-.04AA  14, bc- outy  -LS-ak Lir" I trn i  j!
.
)  —2121a1 

ft. Hy-  6.-0--,e-sztlion-QA - silik e__ - 

_ __11:_otrefa,etine.4_  co\k c itc inienaufes Nran4 tAsen-c-

 

. .sL caf . W.1E-tic .4  

cse I ecift 

ti____otafattiovt-  dont tiU nria  ter kv1-12" -PP'1-

 

1;11..  -pC1.14,Y15_ °sea  erneri - ?Clete- 4Aa- 

&so if J f" caa-k „ Q. 3  laV;bZIOPIg g-

 

p ione; 



. . 

 

I ,.,...s.eaQ 1....1V—en—ii3,-- -1/4*.r:ern.o.A-C--- P-nkte— an.  
it .4,11+:4.--AL i  a-mese cite  (i iini -1?-4' 1 t 6".):1A-ii in ..S 

_-LS ral-e-14)11,ti -an-el Livionz- in +-evitr,) b4A__ reit fre_car4ES04_;,. __. 
IL Spec.c.ci Ls oittf-CsiR4--tea21---1.4N-4 ire...csiced_r wsa. _An.na..a.._.a...mvf 

easo 
ki.-4____rej j_4_41,11aarap oi ita 1,4_ 

aoi----/- 
riNag ri-fi li 

Lana . 

  

Aas.gial_ c __Q,14,4_ ---atvat ie -C-64.-014-

 

AqVotA tA, —4,----v-zi‘y:014-4- - Li evolmy --af 'reit' -drc4ctine..4—perei'v, 
vne_ 5___c___fh,_ 444:0...Autp_s_coeutstsi_v-t  ____Zat1/4A-Cst..-1/41.0ng er-ar 

ie_c_f4„, sit  _riia___ia4rso,.fa,-

 

S _ 

  

Ot'11-1.1 pi% tt. doctor fire •4_ ._takewi...1 _a____LiA v. 
L'W I-5 as—d-sparinateert and frefir 41..., cssko pte-cc.cii'c LI 

anit9_114--oloagrial _c_ts_k4nLyuct-f-s--7-0.a.c..--tabc.04--gn.drc_AL 
in, ____allit,, -0,5 on tne ire ckI47  r taison., _frl,seclaz.Ard _cleck 

arMs. Qc gorf... ----I r .- y,a-d2 i( ço€ -A,Aaat-att-atriaoot.. 
d 0 -C -a. 44%(1,424-CAL-4-41-2C4.4c i a. e t---1014a--4--Ct-ter-Call 

i; tre a-A fli, flans('  1 co .-ci .seAS 
ortcc.. eats . f ) -W-- c tw- al Cs 

 

\via et_ ty-tt n ‘ a _r_tanom_es>„ 1/4___iertsAcks 
n -

 

,."...suirccs.,,,A r e, Ro,,-tcar...;„ k4•1..C.‘ C-aSpeltri r -JACILC k S ra 

etle1i) /nand c ovi-bi oi 1 # %AI 4-S t r atin÷alar-kiji j-t -.  +-wit-  , 

 



4.-Lf weeaktac -teeia  davittee tite -94  
kiadartar -tia, d ev,a_L____tet,An4Lace.4kj_ Lac—Ma—  Ss L-ks  

ect -*ak —fr":441-

 

_ 6L, yri-ow,-Kc) 1-esk.s4 

tri jee_ 4L--Asa-innsolg=c4- arc( 5 iretLasa.a • 



PRELIMINARY 
REPORT OF THE IRAQ 

JUDICIAL ASSESSMENT TEAM 

JULY 2003 

United States Department of Justice 
Office of Overseas Prosecutorial Development 

Assistance and Training 
Washington, DC 

A 



TABLE OF CONTENTS 

SUBJECT PAGE 

IntroductionI. 3 

II. Executive Summary 4 

III. Overview of the Iraqi Legal System and Cowl Structure I 0 

IV. Criminal Procedure Code Provisions That Require 27 

Corrective Action by the Coalition Authority 

V. Assessments 33 

1 
a. Central Region 33 

1 
b. Southern Region 54 

c. South Central Region 89 

d. North Region 93 

VI. Court Administration in Iraq 118 



I. INTRODUCTION 

This report was undertaken under the auspices of the Overseas Prosecutorial 
Development and Training Office (OPDAT) of the United States Department of Justice 
in order to assess the post-war judicial system in Iraq. The report is based on extensive 
interviews and research conducted throughout Iraq by the members of the OPDAT team. 
A representative of the United Kingdom participated in the drafting of this report, and the 
assessment process itself involved the substantial participation of representatives from the 
United Kingdom, Canada and Denmark. OPDAT is grateful for the participation of these 
coalition partners in the process. 

The assessment was conducted by four separate teams who deployed throughout 
Iraq over a two week period in late May and early June 2003. The teams conducted 
interviews of hundreds of judges, lawyers, prosecutors, community leaders and others. 
Numerous documentation and photographs were collected during the course of the 
assessment process. These documents are on file with the United States Department of 
Justice and are reproduced in an Appendix to this report. 

As noted on each page of this document, this is an unclassified but sensitive 
report and should not be disseminated without the prior authorization of the United States 
Department of Justice. Because of the sensitive information contained in this document, 
public disclosure of it would be contrary to the interests of the government. 

The following are the team members who conducted the assessment: 

—Northern Team: r- Assistant United States Attorney, Southern District 
of Florida (Northern l'eam Leader); Judger forme 4 California Trial Court - Deleted: Former 

Judge; r Attorney-At-Law   - •  Deleted:  TantillWa 

--Central Team: Assistan: United States Attorney, District of Vermont 
(Central Team Leader); Federal Public Defender, Northern District of 
California; Pm Clerk of Court, Northern District of Georgia 

 

.1.0) --South Central Team:  Trial Attorney, Civil Rights Division, United 
States Department of Justice (Southern Team Leader); United Stated District Judge 

 

  

District of New Jersey 

  

    

I —Southern Team: P"'''  1 Assistant. United States Attorney, Central District of 
California (Southern Team Leader); r" Federal Public Defender, District 
of New Jersey; United States District Judge Pr— J Western District of 
Louisiana. 

(Deleted: Assitant 

 



II. EXECUTIVE SUMMARY' 

a. The State of the Iraqi Judicial System 

The legal foundation of Iraq is built upon the civil law system as originally 

practiced in France. The civil law roots of the Iraqi legal system come from a variety of 

sources including the Egyptian legal system. During the period of the British mandate in 

Iraq, changes were made to the substantive law but the procedural legislation remained 

based on civil law. After independence from the United Kingdom, Iraq retained and now 

uses a civil law system of jurisprudence. Family law matters are governed by Sharia for 

Muslims and by cannon law for Christians. 

The Iraqi justice system has long suffered under the totalitarian regime of Saddam 
Hussein and is now in a state of chaos following the conclusion of major hostilities. The 
Ba'ath Party manipulated and controlled the legal system to serve its own ends. There 

were, however, some judges who resisted Ba'ath party control and were imprisoned by 
the regime. However, the majority of the judiciary was corrupted by the system of 

Ba'ath party "telephone justice" and endemic bribery. Furthermore, the judiciary 

regularly relied upon confessions obtained though torture. Indeed, the criminal procedure 

code in practice sanctioned torture as a consequence of Article 218, which allows coerced 

confessions to be admitted if supported by other evidence. In this regard. the provisions 
of the Criminal Procedure code do not clearly provide for the right of an accused person 

to remain silent. 

The court system was plagued not only by bribery, but by excessive filing fees 

that, along with the endemic bribery, impaired the effective administration of Justice. 

Thus, the fairness of the judicial system was impaired not only by the actions of the 

Ba'ath party but by the culture of corruption that permeated the system. This corruption 

existed independently of the Ba'th party and was perpetuated. in part, by the low salaries 

paid to judges and prosecutors. Although the coalition fiscal authority raised the salary 

of certain lower level judges, it lowered the salary of higher level judges. This action of 

lowering the salaries of certain judges will encourage the existing culture of corruption. 

The Iraqi judicial system was marginalized by several actions undertaken by 

Saddam Hussein's rule. First, the regime created a variety of special security courts that 

heard cases involving state security. These were courts in name only and were nothing 

but tools of the dictatorship. These courts were immediately abolished by the coalition. 

Secondly, the former Iraqi government encouraged the use of tribal courts in order to 

garner support for the regime from the tribal leaders. This action had the effect of 
diverting cases from the judicial system to these tribal courts. Although tribal courts 

The Executive Summary represents the general consensus among the Assessment Teams. Of 
course, not all individual members of the teams necessarily agree with all the recommendations 
set forth in the Executive Summary, hut this summary does represent the considered view of the 
majority of the team members. It should also be understood that the Assessment Teams are not 
necessarily aware of all the foreign policy considerations that may impact upon any particular 
observation or recommendation contained in the Assessment. 
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existed prior to the Hussein era, their influence and power were greatly increased by 
Hussein for his own political ends. The tribal courts now play a significant role in 
adjudicating disputes. 

The totalitarian regime left a festering legacy of property disputes that pose a 
significant threat to overall stability in Iraq. These disputes center around two actions 
taken by the prior regime. In the north, an area with significant Kurdish population, the 
regime forced Kurds out of their homes and off their property, replacing them with 
persons of Arab ancestry. Subsequently, the Arab property owners sold the property 
originally given to them by the regime to other persons who may not have had knowledge 
of the original improper removal of the Kurdish property owner. Thus, there are 
conflicting claims to significant portions of the property with multiple claimants all 
having apparently good title. In the south, an area with a majority Shiite population, the 
Ba'ath party followed a similar tactic. Property belonging to Shiitel  was taken and given 
to Ba'ath party members. Some of those party members then sold their property to others 
who may not have been aware of the originally tainted transaction. Consequently, there 
are conflicting property claims similar to those in the north. These property disputes are 
major flashpoints that threaten the overall stability of the country. 

After the cessation of major hostilities, Ba'athist rule was replaced by anarchy 
and the majority of the court buildings throughout the country were looted and severely 
damaged. Although the security situation has improved, there is still a grave and 
imminent danger that mob violence will erupt and destroy court buildings. Thus, both the 
legal and physical foundations of the Iraqi legal system are in disarray. 

B. The Coalition's Justice Sector Efforts 

The military civil affairs units first on the scene undertook measures to determine 
the precise state of the Iraqi legal system and to restart and reform the system. From the 
very outset, however, these efforts were plagued with communication, bureaucratic and 
administrative problems that made it impossible for the central coalition authorities and 
the commanders in the field to adequately communicate with each other. The enormity 
of this problem, and its adverse impact on judicial reform, can not be overstated. 

Of equal significance. was the initial lack of guidance to the justice ministry and 
the commanders in the field concerning the policy and procedures for removing Ba'ath 
Party members from their posts. Ba'ath party membership consisted of various levels 
that in some measure reflected whether the member joined the party simply to be 
employed, or because the member was committed to Ba'athist ideology. The initial 
confusion over the level of member that should be removed resulted in commanders in 
the field being required to make decisions without the necessary guidance. These 
decisions by the commanders varied throughout the country with the consequence that 
there has been no uniform approach to the process of removing judges. This issue has 
now been resolved with the order on de-Ba'athification that specifies the levels of 
membership that should be subject to removal and the procedures for removal. 

5 
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Additionally, disagreements among the coalition partners resulted in the failure of 
the coalition authorities to timely promulgate a dctinitive statement concerning the 
applicable law. The decree was not issued until June 9, 2003, two months after the fall of 
Baghdad. Both the commanders in the field and the central coalition justice ministry 
officials sought definitive guidance from capitals on the applicable law, but no consensus 
could be reached. Consequently, the military commanders in the field were again 
required to make legal decisions on their own with no guidance from central coalition 
authorities. 

The problems lie neither with the central justice ministry officials nor with the 
commanders in the field, but rather rest with the lack of communication facilities and 
with the failure of the capitals to reach policy decisions on the applicable legislation. 

Indeed, one of the purposes of this report is to accurately report and communicate 
the conditions in the regions to the central coalition justice authorities in light of the 
continuing technical inability to properly transmit information between the central 
coalition authorities and the military commanders in the field. 

C. Recommendations for Immediate Action  

I. Organizational Changes.in the Coalition's Justice Sector Efforts 

--As originally recommended by the U.S. Department of Justice, the coalition should 
place lawyers in each of the four geographic regions to encourage judicial reform, 
monitor the court system, coordinate with the local military units and facilitate 
communication with the central justice ministry. The assessment teams judge that these 
representatives should have the authority to help shape the local judicial system so as to 
ensure that it functions in a fair and efficient manner. In order for this to be effective, the 
details of this plan needs to be memorialized in a Fragmentary Order (FRAGO) issued by 

the relevant military authority because without full integration of the military into this 
process it will not be effective. The key to the regional advisor program is to have the 
regional advisor fully integrated into the operations and activities of the local military 
commanders. 

--A process should be established to ensure that uniform decisions are made concerning 

the removal of corrupt judicial officials. The assessment teams recommend that four 

reaional  commissions be created to immediately investigate and remove judges tainted by 
corruption. with a final central review process. It is the assessment teams' view that a 

central judicial review commission would not have sufficient time or resources to address 
the corruption problem. 

--A process for vetting prospective candidates for judges and prosecutors should be 
established and the regional advisor should have a substantial role in the selection of new 

judges and prosecutors. 

{  Deleted: thew 
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--Both the removal and vetting process should have substantial Iraqi participation, but 
during the period that the coalition is in authority it should have the final decision on 
these matters in conformity with its obligations under the Fourth Geneva Convention. 

2. Educational Reform For Judges and Prosecutors 

--The requirement that a judge or prosecutor attend the two year course at the judicial 
training institute should be suspended by coalition order in light of the anticipated need to 
replace judges and prosecutors removed from office. 

--All prosecutors and judges, both those in place and newly appointed judges, should be 
required to attend a training course that provides instruction on the internationally 
recognized standards of human rights and judicial and prosecutorial ethics. 

3. Emergency Changes in Criminal Procedure Legislation 

—The criminal procedure legislation should be modified by the Coalition Provisional 
authority to provide that: 

*Confessions obtained under torture may not be used, even if corroborated by other 
information; 

* Persons arrested for violations of the criminal law should be given a standard advice of 
rights based on internationally accepted standards; 

* Arrested persons should be entitled to appointed legal counsel during the investigative 
stage and not merely at the trial stage. Because misdemeanor offenses may be punished 
with up to five years of imprisonment, persons arrested or charged with misdemeanors 
should also be entitled to appointed counsel from the moment of their arrest. 

* All persons arrested in criminal cases should have the right to remain silent and should 
be so informed of that right at each stage of the criminal process. 

4. A Criminal Legal Aid System Should be Established by the Coalition Authority. 

--The Coalition authority should undertake efforts to establish and fund a system to both 
appoint and fairly compensate attorneys to represent indigent persons arrested for 
violations of either felonies or misdemeanors. This should be implemented throughout 
Iraq. 

5. Judicial Infrastructure, Salaries and Security 

--A funding and construction plan should be systematically developed to reconstruct the 
looted and destroyed judicial infrastructure. Coalition judges and lawyers are currently 
devoting substantial time and effort to develop reconstruction plans because of the 
immediate need and the lack of other personnel. However, experts in reconstruction and 
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court administration need to be immediately deployed so that the deployed lawyers may 

devote themselves to their areas of competence. 

--Immediate action should be taken to provide the necessary funding for the security for 

all court and Justice buildings together with weapons necessary for such security. 

--The decision of the fiscal authority to lower the salary of higher level judges should be 
immediately reversed; this decision sends the wrong message and encourages corruption. 

—The coalition should raise the salaries of prosecutors in a manner that is commensurate 

with the judicial salaries in order to discourage corruption. 

6. Civil Courts and Property Issues 

--Because the filing fees for civil cases are excessive, the coalition authorities should 
immediately issue a decree lowering those fees in order to allow fair access to the courts 
for the resolution of civil and commercial law issues. 

--An administrative claims procedure should be immediately established to resolve the 
property claim issue connected with the activities and policies of the prior regime, 
because such claims are not suitable for adjudication in civil courts and those courts do 
not have the resources to hear such disputes. 

D. Recommended Areas for Institutional Reforms 

The following institutional reforms should be considered by a new Iraqi 
government as part of the constitutional and governmental formation process. 

--The judiciary should be organized in a manner that facilitates both de facto  and de 
lure judicial independence from the other governmental organs, thus some of the 
powers now exercised by the investigating judge should be given to the prosecutor. 

--The prosecutorial function needs to become independent from the judiciary and be 
empowered to direct criminal investigations and prosecutions. Furthermore, that the 
prosecutor be provided the discretionary power to stop proceedings where there is 
insufficient evidence to provide a realistic prospect of conviction. 

--The entire relationship among the law enforcement and prosecutorial agencies must 
be examine and reconsidered to eliminate duplicated efforts and to more effectively 
investigate criminal acts. 

--In making these recommendations, we are not necessarily suggesting that the 
investigative judge system should be eliminated, but are rather simply recommending 
that the system be crafted to resemble the current practice in the civil law countries on 
which the system was originally based. 
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--The coalition should offer advice on these matters during the constitutional and 
governmental formation process, with the understanding that the final decision on 
these matters is one for the Iraqi people. 

9 



112 
FIRST RESPONSE 

SYSTEM 

There is a new First Response Emergency service available to all personnel with cell phones as 

well as palace desktop phones with the prefix 318-239-XXXX. The new 112 First Response 

system is where any one with any type of emergency or crisis situation can call into the 112 Call 

Center located in the force protection office at the Coalition Provisional Authority Headquarters. 

The call center has the capability to reach CJTF-7 units, KBR Fire units, as well as local Iraqi 

emergency services, to get a First Responder out to an emergency or crisis location. The 112 

service is currently available in Baghdad only and is not available to areas or ministries outside 

of Baghdad. 

In the event of Fire, Medical Emergencies, or Force Protection/Situational Awareness incidents 

anyone can press 112 on either a cell phone or a DSN line and get immediately connected to 
the Force Protection Office at the Coalition Provisional Authority Headquarters. 

In the event of a fire, a fire response team is dispatched. In the event of a medical emergency, 
the nearest medical asset available is contacted, in the event of a force protection or situational 
awareness incident a quick reaction force is notified. 

When an emergency or crisis call is received at the 112 Call Center, the necessary information 
is obtained (Name of the individual making the call, the time the call is received, the nature of 
the emergency or crisis, the location of the emergency or crisis) by the 112 Call Center. The 
112 Call Center will then contact the appropriate agency needed to make the First Response to 
the emergency or crisis 



COALITION PROVISIONAL AUTHORITY 
MINISTRY OF JUSTICE/ DEPARTMENT OF PRISONS 

22 SEP 03 

MEMORANDUM OF AGREEMENT 

Subject: Security at Khan Beni Saad Prison 

As of the 14th  day of September, 2003, Mohammed Helou Al-Zabaidi (hereafter 
"Mohammed") and the Department of Prisons of the Coalition Provisional Authority 
(hereafter "DOP") agree to the following terms and conditions: 

1. Mohammed shall be responsible for providing a guard force of 15 guards to 
secure the prison site location near Khan Beni Saad located at MC 565136. 
Mohammed shall assume the responsibility for employing, scheduling, 
supervising, maintaining, and terminating guards at the facility. 

2. Mohammed also agrees to provide all equipment, including but not limited to 
water, food, uniforms (if necessary), radios, transportation (if necessary) and 
weapons. Weapons authorization must be obtained from LTC "°) at FOB 
Thunder before guards will be authorized to carry fire arms. 

3. DOP agrees to pay Mohammed a reasonable fee for managing the guard force at 
Khan Beni Saad. By agreement of the parties, DOP shall pay Mohammed a sum 
of 30000/day (Iraqi Dinar). 

4. DOP agrees to pay the guards hired by Mohammed a reasonable fee for providing 
guard services at Khan Beni Saad. By agreement of the parties, DOP shall pay to 
thc employees of Mohammed a sum of 6000/day (I.D.). Two of the employees, 
as identified by Mohammed will be considered "shift supervisors" and shall earn 
8000/day. (I.D.) 

5. Mohammed is responsible for maintaining pay records for each employee that 
works. Each month, prior to payment, Mohammed must provide the names of 
each employee and how many days each employee worked. Mohammed is not 
authorized to pay more than 15 people for each 12 hour shift. 

6. Mohammed is responsible for scheduling but must at a minimum have 15 
employees working at one time. The guard service will be provided 24 hours per 
day, 7 days per week. 

7. This contract may be terminated by Mohammed after giving DOP at least seven 
(7) days notice in advance. DOP pay terminate the contract of Mohanumed at any 
time if just cause is shown or after seven (7) days notice without cause. This 
contract is considered "employment at will" and therefore has no termination date 



and is not a guarantee of fiiture employment. Each party assumes its own risk of 
costs for entering into this contract. 

8. Any problems with fulfilling the terms of this contract should be brought to the 
immediate attention of the other party. 

9. Payment under this contract will be based on representations made by 
Mohammed to DOP. Any falsifications, omissions, or other signs of fraud or 
corruption will terminate the contract for cause and turned over to the proper 
authorities for prosecution. 

The parties recognize that this contract supercedes the contract between Shaker Hulu 
Al-Zabaidi, the deceased brother of Mohammed Helou Al-Zabaidi, and the Department 
of Prisons. The_undersigned parties hereby agree to the terms listed above. 

1015) 

olCimmed Helou Al-Zabaidi 

Ler-  

CPA-Department of Prisons 
9-3 SepSydog/f )_001 
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Baghdad Central Detention 
Facility 

Receiving & Discharging 
Procedures 



Introduction: When an inmate arrives at the facility by either the court system or a 
transfer from another facility, it is important that the inmate is properly processed into 
and out of the facility. All staff members working in this department must be 
professional due to the sensitive nature of the in processing procedures. Remember 
that the first impression goes a long way in the eyes of the inmates to determine the 
professionalism of the institutions' staff. ,All inmates will be strip searched every time 
they enter or exit the facility. 

The proper procedures for in processing an inmate into an institution. 

1.) Prior to accepting any inmate into the facility, the inmate will be properly 
identified by facility staff members to ensure all judgment paperwork is 
correct. 

2.) All paper work will accompany the inmate during transit. The escort officer 
will be responsible for handling the paperwork and delivering to the receiving 
facility. 

3.) The inmates will remain restrained until they are secured in a holding cell. 

4.) The inmate will then be striped searched, and an inventory of their belongings 
will be conducted. The inmate will be allowed to retain what is directed by the 
facility director. 

5.) The inmate will receive a copy of the paperwork inventorying all their personal 
belongings. 

6.) All other items of personal belongings will be mailed to the inmate's home of 
record or stored until his/ her release from the facility. 

7.) The medical staff will screen all the inmates upon arrival and before placement 
in any housing unit or within 24 hours shortly after placement in the housing 
units 

8.) Identified staff will screen all inmates arriving at the facility. Documentation 
regarding the inmates' personal information and emergency contacts will be 
annotated on the screening intake form and placed in their inmate prisoner file. 

10.) Several photographs of the inmate will be taken in the receiving and 
discharging area to be placed in several locations so accountability of the 
inmate is maintained. A picture card will accompany the inmate to his 
housing unit prior to being released from R & D. Other areas the picture is 
kept is the inmate file, the control center, and in the shift supervisors office. 

11.) The housing unit officer or unit staff will decide which unit and cell the 
inmate will be placed in. 



12.) Staff will escort the inmate to their unit. At no time will the inmate ever 
handle their picture card. 

The proper procedure for discharging an inmate is as follows: 

1.) All the paperwork will be checked by at least two staff members prior to the 
release of the inmate from custody. Verification of authorization to release the 
inmate will be documented in the log book with the name of person 
authorizing the release. 

2.) Prior to release, the inmate will have all a medical evaluation from the health 
care department and all medical concerns will be addressed. 

3.) If the inmate is on any type of medication, they will receive a 30 day supply of 
their prescription. 

4.) A final photo will be taken of the inmate upon release. 

5.) All property will be examined and searched prior to an inmates release from 
the institution. This is to make sure the inmate receives only their personal 
property and that any institutional property stays in the facility. Keeping 
institutional property helps with controlling the facility budget. 

6.) A senior staff member will identify the inmate being released 

7.) The inmate will be questioned of personal facts only known to them to make 
sure that the correct inmate is being discharged. 

8.) The inmate's records will remain at the facility or stored at a central location. 

The process for transferring an inmate is as follows. 

1.) When an inmate is transferred from one facility to another, but remains in 
custody, all the procedures are the same as being discharged except that the 
inmate is strip searched by the escorting officers prior t6 leaving the facility. 

2.) The inmates' clothes will be thoroughly searched for contraband. 

3.) The restraints will be the minimum requirement, but will be determined by the 
escort officer. 

4.) The escort officer will sign for custody of the inmate. 

5.) The staff members whose inmate is being discharged will call the control 
center with their new count. 



6.) All the records for the inmate will go to the new facility, hand carried by the 

escorting officers. If the inmate leaves for court, then the records stay at that 

facility. The records do not transfer with the inmate. 
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14 Oct 03 
OPCC 

USCENTCOM Operations / Planning Coordination Cell (Baghdad) 
Information Paper 

Subject: Iraqi Prisons System—Northern Region 

1. Executive Summary: Positive news in the Northern Region as the Mosul Regional 
Confinement Facility' (MRCF) has achieved local stand off. Unfortunately, the 
overcrowded conditions of the Irbil facility, though capably managed, add a negative 
light to this report. 

2. Background: During the period 9 — 12 October, the OPCC visited the Northern 
Region of Iraq, which included visits to four confinement facilities: MCRF, Observation 
House (Mosul), Transportation Jail (Mosul), and the Irbil Confinement Facility. 

3. Discussion: 

a. MRCF. 

Sits on nine square kilometers of land west of Mosul. The compound and the 
inner structures are in remarkably good shape. What is called Compound-C is 
open and housing 40 prisoners; with room for a total of 204.2 

View of the MRCF from the outside and Irani guards 

)> The facility is completely manned by Iraqi Corrections Specialist who have 
been trained by US Army MP. Unannounced inspections by MP occur daily and 
twice a week during nighttime operations to insure compliance with CPA rules 
and regulations. Guards at the facility seemed well equipped with uniforms and 
equipment. 

Sometimes referred to as Badush. 
According to plans, the entire facility will house 2000 inmates by 31 December. 

UNCLASSIFIED 
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> The other good news about this operation is that the Iraqi Justice System was 
responsible for administering the sentences that put these criminals behind bars. 

b. Irbil Confinement Facility. 

> Located in an old train station within the city limits of Irbil. The facility is 
operated by Kurdish Correction Specialists; the warden is LtCol Mustafa.3  Prior 
to 1991, the facility was used to house detainees awaiting trial; since then it has 
been used to house convicts. 

Entrance to the Irbil Confinement Facility and raw sewage from an overtaxed septic system 

> The facility is seriously overcrowded—it currently houses 649 prisoners, but 
was only designed to handle 400. One cell we viewed contained 101 inmates. In 
addition to convicts, the facility houses 41 insane (not criminally so) detainees. 
According to the warden, there are no other facilities available to handle these 
insane detainees. 

Irbil Confinement Facility. The picture on the left is the entrance to the cell and the one on the 
right is the inside of the cell.  

> Other than the fact that the facility is overcrowded and in need of repair, the 
cells and grounds were well kept. The warden is well respected by the prisoners, 
but I did not get the feeling that they feared him. The warden is concerned about 

3  LtCol Mustafa has been recommended as the regional prison coordinator for the Northern Region. 
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the well being of the prisoners and wants to treat them in accordance to societal 
norms. 

c. The Transportation Jail, which is intended to be a holding facility for detainees 
awaiting trial, is currently undergoing refurbishing; when complete it will house 250 
detainees. The facility is located next to the main police station in Mosul. 
Refurbishment is almost complete and the condition of the structure appears good. 

d. Observation House is the juvenile detention facility for Mosul. It currently 
houses 180 detainees awaiting trial; it has a capacity for 200. The facility holds both 
juveniles and adults, but when Transportation Jail opens the adults will be moved out. 
The structure is old and in need of improvement. It presents Force Protection issues 
as it sits among a crowded section of Mosul and does not allow for local stand off. 
Iraqis man the facility. 

4. OPCC Way Ahead: Keep USCENTCOM leadership informed. 

5. OPCC POC: MAJ rxe USA; DSN: r") 
gm, 

File at: Iraqi Prisons System-North, 14 Oct 03.doc 
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494TH MP DET BLD UNIT PHONE @ VICTORY 

 

??????????????? ??????????????????? 

 

MONA IRAQI COUNTERPART 

 

?????????????????? RUSSAFA ??????? 

 

SALAM 

  

SARKIES 

  

SPENCERS ???????????????????? ????????????????? 

 

TAHA DRIVER 1 IRAQI 
to) 

      

, 

      



 

Occupation Required Available Needed Details 

1 Manager 1 

   

2 Manager assistant I 1 

  

3 Register 2 1 I Legal employee 

4 Social researcher 3 3 - 

 

5 Personnel department 3 .) - 

 

6 Information & procedure 
force 

36 36 - Male 

7 Procedure force ( female) 9 7 2 Female 

8 Nursery teacher I 

 

1 Teacher-

 

9 Clinic 1 I - General electrician 

10 Mechanic I - 1 

 

11 Electrician I - 1 

 

12 Kitchen I - 1 

 

13 Store manager I - 1 

 

14 Computer operator 1 - I 

 

15 Driver 2 1 1 

 

16 Accountant I - I 

 

17 Cleaner ( female ) I - I 

 

18 Store keeper I - I 

 

Most of these occupation are occupied by guards while it should 

occupied a specialized staff according to the above mentioned 

grades. 



Names of those , still keeping the vehicles 

 

Name Type Number 

1 Mohsin Ghazi Liabbi Pick-up 
( double roof) 

171 ( labor ) 

Weapons , received from the department 

 

The weapon Number 
1 pistol 3 
2 rifle ( Klashin koof 6 
3 ) 

rifle ( Simi noof ) 
1 

One of the pistols ( Tarrik ) is now with the supervisor of the 
procedure force ( Nabeil Thamir ) . 

As for the rest of the weapons , all of them were lost during the 
Looting events. 



The clinic 

1. Examination bed. 
2. Sphygmomanometer. 
3. Stethoscope. 
4. Boiler. 
5. Pharmacy with glass shelves. 
6. Washbasin. 

Register 

1. record number( 1 ) . 
2. record number ( 4 ) 
3. record of the female detainees. 

The store 

1. Dicsin shelves. 

The maintenance 

1. welding machine. 
2. dicsin . 
3. examination set AVO.. 
4. power examination sets ( pincers screwdriver used for 

power test , ordinary screwdriver ) . 



Other requirements 
No. 

1. detector for searching 2 
2. broadcasting station. 
3. cuffs. 
4. locker. i 
5. water container for cleaning. 10 



Ministry of justice 
Iraqi correction adults office 

Administrative Order 

Date:- 17- Aug. — 2003 

According to the directive of coalition authority it formed a 
committee of auditing by the following names below to inventory 
the opened department by the C.A to fixed in records since the issue 
of this order. 

Names:-

 

1. Fatiq suhail ismail chief 
2. Basim hammodi member 
3. Qasim Kadhim member 

The department:-

 

1. Directory of detainees of tassferat (kirkh & russafa ). 
2. Hella correction dept. 

Ghazi Yaseen Taha 
17-8-2003 



v... L.w.F 



Ministry of justice 
Iraqi correction office 
No .17 
Date 19- Aug. 2003 

To \ The coalition authority. 
Sub. \ Report 

Your directive in 13-Aug- 2003 on Wednesday about the article 
(1) feminist correction institution in Kadhimiya we explain the 
following:-

 

It was previously attendance of the chief of feminist department 
& chief of detention house dept. & explained all the jobs & 
duties, numbers of the employees & job of each one & the plane 
of the institution depends on the new plane of the directives 
which was putting by you & we get benefit of it or any other 
means which are suitable of our Iraqi social situation avoiding 
the effect on moral & psychological of the woman with limits of 
the low & rules to reach ultimate level .beginning from the 
building & other supervisors using the good ways of correction 
the inmate as useful member in the social . About your directive 
about the general in dawoody city & after asking the neighbor it 
was clear to us that the generator belongs to the local council in 
the dawoody city & it was brought from a mosque near the 
office, after that date of 10-march- 2003 , the guard of deaf 
dumb institution was the responsible of its working & 
maintenance & the neighbors are paying (3000) I .D per amp. 
It was opened an emergency budget in mansoor bank / 57 with 
amount of( 2,150,000 ) US. $ under account no.(3034) & 
authorized each of :-

 

a. The general manager of juvenile & adults correction 
office. 

b. Manager of adult accounting. 
And was taken from them the samples of their signatures 
written by the bank. we are waiting the directive from you 
about new changes of the above amount as the paying now is 
under the authority of (OCPA) & the previous amounts were 



paid by the supervisors of finance affairs of coalition 
authority that cover the needs of prisons & tasfirat with 
receipts of all these amounts about the paragraph (7) so it was 
issued by administrative order to form auditing committee by 
the following names :-

 

1. fatiq suhail ismail 
2. basim hamoody 
3. Qasim kadhim humady 

To inventory the goods in the following dept. tasfirat , saliheiya , 
russafa , hella dept. .nowing that the authorization will be issued 
by you (cpa) to allow those named people above to inter to those 
dept. to make auditing. 

With full respect 
Gasi yaseen taha 
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Organized structure 

The manager 

Assistant 

Administration 

Paper Furniture kichen maintenance cline store nursery Work identity Social Registrati 
store store 

     

shop (personality) research on 
recording 

 

Executive 
force 

    

  

resption 

     

3 

     



[Note : this include using the buildings v:hich in the org3ni/ecl 

structure above 

4 
• 



The job of the manger of the department 
1 : review the official daily record. 
2 : review the shift record. 
3: he should attafixd the accounts in the morning & mid day . II 

• 4: chee the tilackcs (Sf the department 
: he should supervise the food. _r 

e  er 6 : he should be presence during the distribution of the food. 
7 7 : watching the detecies in difficult said. side 

8: supervise to periodically visit. 
9 : knowledge to the official mail. 
10 : to solve the problem with help the social worker. 
11 : the communication in police office if late receiving the 
cietencee 
12 : supervise to tailor workshop 
13 : supervise to the nursery department. 
14 : supervise to the popular work. P' Lt?" . 
15 : lectured member of procedure force. eat,  67°' 
16 : holding meeting with the cadre. 
17 : watching the schedule guarding,------- G, 
18 : supervise to cheek for bidden article 
19 : audit the inmate file before free .. 
20 : watching the lawyer. 
21: 

2 0 1(A_, c16 

1 



The name of the god 
Sub summary of the job 
I was appointed in the ministry of the justice \ adult reformatory 
office \ female correction department . 
Scientific level: high school 
Date: 4\ 8 \ 1971 
Occupation: social worker 
Change occupation to supervisor of the department order duty so I 
was transport to the juvenile office so I was back to the same 
department in 1994 so in 1995 carried out duty the manger of the 
department & to share multi courses & to obtain the bonus. 
SAJDA SALEH MAHADY 
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