APPLICATIONTO USE PUBLIC PROPERTY
{CPA / Order No. 6/ Dated 06 Jul 2003 / FMO)

INSTRUCTIONS: In order to receive an authosization 10 use public property. piease
provide responses 1o the inlormation requested below: “Applicant Information.”
“Propenty Information.” and “Use Information.” All information requested musi be
answered 1o the best ol vour ability. Submit vour completed applicationto the Facitity
Manavement Office, CPA Headquarters. Room B103. You must also e-mail
appiications tw [~ | Submiued applications will be
determined for approval by the Facility Manager based on CPA Administrator priorities
and potlicies. [[property is approved. u Letter of Authority will be yrumted for Caiegony 1
property (1.e., propesly assigned, occupied, and used by CPA. Coalition Forees, [ruyi
Ministrv, or other government offices) and a License will be issued for Catepory 2
property (i.e., property lemporarily made available to private individuals or orzanizations
including commercial, that provide services to the CPA). [I vou have any questions.
please call 914.360.6137.

APPLICATIONS MUST BE TYPED AXD EVERY QUEST!ON MLUST BE
ANSWERED TQTH.: BEST OF THE APPLICANT'S KNOWLEDGE OR T WL
NOT 8L ACCEPTLED

DATE OIF APPLICATIOXN,

DATL RCQUIRED TO OCCUPY PROPERTY':

I. APPLICANT INFORMATION:

1. Qreanisation:

2. Describe the nature of tegal orsanization and. as applicable, the perceniage of
private and public ownership:

3. Ifaprivate entity. describe the activities of the private entity:

4. Name of the Action Individual who represents the entity (inciude title, phone
numbel. and other contact information);

UL L



5. lf multiple organizations will be sharing a propertv. please prosvide the above
information for each organization that will use the property. Include the
conditions or terms of the sharing arrangements:

1I. PROPERTY INFORMATION:

6. Provide the yrid coordinates for the property:

7. Provide an approximate size of building requested (square meters).

8. Provide the number of parking spaces:

g, a. Provide a written description of the property.

b. Ifa building. state the number of stories/floors.

c. Describe what the building is made of (i.e., brick, concrete, steel. etc.).

d. Provide tntformation on any major thorouphfares and public services
located nearby. such as hospitals, courts. or pelice stations.

10. Provide a description of the conditions of any building or other structures on
the property (any other assessments or surveys that have been done on the
property or the structure should be provided as attachments):

11. Provide any available information that identifies the property as public
property. Provide information on what the property was used for under the
former regime. 1t is important to include the covernment entity that is the
registered owner of the property. a description of the prior use of the property.
and any other siwational details that vou can ascertain.

[2. Provide an inventory of any niovable property. This includes any furnishings

2nd equipment. Describe the condition of each item as good, fair. or poor;



13. Provide a description of why this property was chosen and whether any other
properties were considered:

(4. If any other properties were considered, provide a description of why they were
not the prelerred properties:

15. Ifthere are any current occupants in the property. how many are there and
what orpanization. il any, are they associated with?

HLUSE INFORMATION:

6. Describe any caputal improvement plaun{s) [or the property. This includes costs,
uming. and resources and supplies for capital improvements:

17. What type of activ itics will be conducied on the properiy?

18. How many people are expected to use the building?

SIGNED BY:

PHONE NUMBER

Signature of Directorate. Brigade Commander. Sentor Advisor to the Minister or Agency
Head is Required.



APPLICATION TO USE PUBLIC PROPERTY
(CPA/ OrderNo. 6/ Dated 06 Jul 2003 / FMO)

INSTRUCTIONS: In order to receive an authorization to use public property. please
provide responses to the information requested below: “Applicant Information,”
“Property [nformation.” and “Use Information.” All information requested must be
answered to the best of vour ability. Submit your completed application to the Facitity
Management Office, CPA Headquarters. Room BI03.  You must also e-mail
applications to [* Submitted applications will be
determined for approval by the Facility Manager based on CPA Adminisirator priorities
and policies. I property is approved. a Letter ol Authority will be granted for Category 1
property (ie., property assigned. occupied. and used by CPA. Coalition Forces, Iraq
Ministry, or other govermnment offices) and a License will be issued for Category 2
property (i.e., property lemporarily made available to private individuals or organizations
including commercial, that provide services lo the CPA). If you have any questions,
please call 914360 6137,

APPLICATIOSS MUST BE TYPED AND EVERY QUESTION MUST BE
ANSWERED TO THE BEST OF THE APPLICANT'S KNOWLLEDGE OR [T WILL
NOT BE ACCEPTED.

DATE OF APPLICATION.

DATE REQUIRED 1 OOCCUPY PROPERY:

1. APPLICANT INFORMATION:

1. Organization:

Iragi Corrections Service. Ministry of Justice / Prison Dept.  Senior
Advisor,Prison Dept.

2. Describe the nature of legal organivzation and. as applicable, the percentage of
private and public ownership:

Iraqi Corrections Service is the legal Entity that will provide supervision.
Management. operations. and training (or all [rag detention centers and prisons
within the Ministry of Justice. 11is 100% public governmenial agency.

3. Ifaprivate entitv. describe the activities of the private entity:

NA






10,

12,

c. Describe what the buitding is made of (i.e., brick. concrete. steel. etc.).
Somesteel,metal and brick

d. Provide information on any major thoroughfares and public services
located nearby. such as hospitals, courts, or police siations.

Traflic Police Station, Agriculiure Warehouses
Provide a description of the conditions of any building or other structures on
the property {any other assessments or surveys that have been done on the

property or the structure should be provided as atiachments):

All structures have been vandalized and looted

. Provide any available information thai identifies the property as public

property. Provide information on what the property was used for under the
lormer regime. It is important to include the povernment entity that is the
repistered owner of the property. a description of the prior use of the property.
and any other situational details that vou can ascertain.

There was an operation jail uader the former Ministry of Interior and
Agricullure warehouses under Ministry of Agriculture.

Provide an inventory of any movable property. This includes any [urnishings

and equipment. Describe the condition of each Hem as good. fair. or poor:

13.

4.

Because the property is presently occupied by 10to 12 1raqi families. it is
Impossible 1o determine anv inventory of moveable property. furnishings
And equipment. 111s anticipated that any previous govermiment property
Has been looted and. or stolen during or shortly afier hostilities ended.

Provide a description of why this property was chosen and whether any other
properties were considered:

Prior (o hostilities. this was an [raqi prison complex. This site was chosen
because ol the Regional veeds,population, and security needs in this Region.
This should help with the stability and securtty for this Region. This
property is adjacent 10 and operation facility capable of training new staff.

[l any other properties were considered. provide a description of why they were
not the prelerred properties:



NA
15, Ifthere are any current occupantsin the property. how many are there and
what organization. if any, are they associated with?

There are several Iraqi families that are somewhat farming the land. They
Are not assnciated with any organization.

111 USE INFORMATION:

16. Describe any capital improvement plan(s) for the property. This includes costs.
timing. and resources and supplies for capital improvements:

The plan is10 construet a large modern. state-of ~the-arl maximum security
prison compound on this large site to accommodate (uture criminal justice

needs. This will be a 3000 bed capacity with an estimated cost of 560
million, We are requesting immediate approval.

17. What type ol activities will be conducted on the propertyv?
This prison complex will house pre-trial and sentenced adult male and
female prisoners that have committed low level to high level crimes and
Juveniles unui} a separate juvenile facilityv can be established.

18. How many people are expected 1o use the building”

T'his property will provide housing for 3000 inmates and around 600-70)
staff.

SIGNED BY-

PHONE NUMRBER [

Signature of Directorate. Brigade Commander, Senior Advisor 1o the Minister or Agency
Head is Required.









¢. Describe what the building is made of (i.e., brick. concrete. steel, etc.).
Some steel,metal and brick

d. Provide imformation on anv major thoroughfares and public servicas
located nearby, such as hospitals. courts, ot pelice siations.

Traffic Police Stauon, Agriculture Warchouses

10. Provide a description of the conditions of any building or other structures on
the properly (any other assessments or surveys that have been done on the
property or the structure should be provided as atlachments):

All structures have been vandalized and lcoted

11. Provide anv availabie information that identifies the property as public
property. Provide information on what the property was used for under the
former regime. It is important to include the government entity that is the
registered owner of the property, a description of the prior use of the property.
and anv other siwational details that you can ascenain.

There was an operation jail under the former Ministry of Interior and
Agricullure warehouses under Minisiry of Agriculture.

12, Provide an inventory of any movable property. This includes any furnishings
and equipment. Describe the condition of each item as good. lair, o1 poor;

Because the property is presently occupied by 1010 12Traqi families, it is
Impossible to determine any inventory of moveable property. furnishings
And equipment. Itis anticipated thal anv previous governiment property
Has been looted and or siolen during or shortly after hostilities ended.

13, Provide a description of why this property was chosen and whether any other
properties were considered:

Prior 1o hostihities, this was an [raqi prison complex. This site was chosen
because of the Regional needs,population, and security needs m this Region.
This should help with the stability and security for this Region, This
property is adjacent to and operation facilitv capable of traininy new stafl,

14, [fany other properties were considered, provide a deseription of why they were
not the preferred properties:
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Item-45- The technical commuittee has the nght to sugyest rewards for
those inmates who proved improvement in work or study.



Item-36- If the inmate who finished his vacation be late in his home
for more than three days after he finished his vacation for a reasonable
cause decided by the G.M. then it will be added to his period of
sentence and 1f the G.M consider it illegal reason so, he will be
deprived trom this vacation and the delay period will be added to his
sentence.

ltem-38-A.The G M. of juveniles reformatory office has the right to
uive the home leave for the inmates of detainees but not more than ten
days cxcluding traveling days twice a ycar. according to the
instructions and regulation.

B. The G.M of adults rcformatory office has the right to give this
variation according a recommendation from the technical committee.

Branch 6
“Another Rights”

Item-39- The inmate or detainee has the right to read papers,
magazines and books which are allowed n Iraq.

Item-40- The inmate or detainee has the right to submit complains to
the G.M. concerning lus abuse or mustreatment, and the G.M. has to
reply during scven days.

Chapter 3

“Inmates and Detainees Discipline”

[tem-43-A. The G.M. has the right to authorize the directors of the
departments to impose the disciplinary penalties when he contravenes
the regulations and mstructions and the following penalties will
impose it he does:

. Exclude the inmate of detainee from the sport activities.

Prevents him from correspondence,

Prevents him to bve anything he want.

Stop visits.

Put him 1n 1solated cell and prevent him to enter the food he wants
except the food recommended by the department.

B. The penalty must not be longer than three months.

b e Pt —

Item-44- Both G.M. of adults and juveniles reformatory have the right
to reduce the penalty duration, when the inmate or detainee proved
aood conduct.



Branch 3

“Visiting”
Item-28- The inmate has the right to receive his visitors according to
the issued regulation and instructions of the correction center.

frem-29- 1f the inmate proved any improvement in study or he has
sood conduct 50 he must be rewarded by raising his times of visits.

Item-30- Visits will be according to the instruction and regulations.

Item-31- No inmate or detainee will prevent from paying visit for
more than one month without the consent of G.M. or for three months
In any case.

Branch 4

“Medical Care”

Item-32-A. The medical conditions must be available at the
department of social comection concerning cleaning,
ventilation, lighting and air condition.

B. The food must be healthy and enough with a good quality.

Item-33- The tfree medical care must be available.

Item-34- The mimistry of health have to establish a medical center in
each department to take care of all detainees and inmates.

Branch 5

“Home Leave”
Item-35- The G.M. of the adult’s reformatory has the nght to give the
Iragi detainee or inmate a five days vacation except the travel day one
every three months according to the following conditions:
1. The inmate must not be convicted with state security crime.
2. He must spent quarter of his sentence period with minimizations
and conditioned release period but not less than one year.
He must has a good conduct and good reputation.
His life must be safe and there is no dangerous on himself during
the vacation.

=t



Chapter 2
“Rights of Inmate and Detainees”

Branch 1

“Working”

Item-18- Cach inmates has the right to work within his ability and
qualification and according to the available resources in order to make
him qualified to make his own living after his period of convection.

Irem-19- The work must be part of the sentence and not as a penalty
itself.

Htem-20- The Circumnstances of the work inside the correction center
must be the same as outside as for machines and istrument,

ftem-21- The medical and vocational satety means must be available
mside the working shop of the correction center.

Item-22- According to regulations issued by the council of the
establishmentthe salaries of inmates and detainees must defined.

Branch 2

Item-23- The inmates and detainees have the right in education and
continuing their study their period of sentence.

Trem-23- The certification that may the inmates or detainees got inside
the correction center must not mention that because he got it inside the
correction center.

ftem-26- Some of the religious qualified and well trained persons
must be appomt at the comection center.







II. PROPERTY INFORMATION:

1. Provide miluary arid coordinates of land corners to identily boundaries. identilv which
coordinate is the southwest corner, and provide property area in square meters:

Northwest Corner MB 53848 83191 Northeast Corner MI3 54858 82754
Southwest Corner MB 53713 82304 Southeast Corner MB 54527 81983
Approximulely .6 sguare KM

2. ldentifv Province where property 1s located {Bagdhad area is “Baghdad™ Province):
Baghdad Province

3. ldentify City where property is located if in or in viginity of a city:
Al Rashid Airfield —Baghdad. Iraq

4. [sthe property in the Green Zone? Yes or No (Circle one)
Not in Green Zone

5. Provide an acrial/satellite imagerv photo with property highlighted and boundaries
clearly indicated. The Facility Management Office imay provide imagery photo il necessary:

Photo Included

6. Provtde a wrilten description of (the property, including structures and other
improvements {100 character limit). and attach digital photographs ol any structures:

There are no improvements to the property. This property is a portion of the former
Al Rashid Airbase. The present property consists of desert land and very limited

demolished structures and bunkers.

7. ldentify any landmarks or commonty known facilities on the properiy (e.g., Presidential
Palace, swimming pool, ete = 100 character limil):

None

% 1f a building. provide the total number ol stories/floors including basements lor each
building on property requested:

None
9. If a buitding. provide total area of ysable floor space. expressed in square meters. for
each buildiny on property requested (usible floor space is defined as bedrooms, living

rooms, kitchens, and other lurge rooms that individuals may reside or work):

None

0:8.2004




10, Describe what the structure(s) is made of (e.g., rick, concrete, steel, etc.):
Not Applicable

11. Provide the general conditions ol each structure on the property frafe us either Good,
Average, or Poor):

Not Applicable
12. Provide an inventory of any movable property. including furnishings and equipment:
None

13. Provide any available information on properly ownership, such as Baathisti.
non-Bathist. Privale, etc:

Unknown

14. It there are any current occupants on the property, identify who they are il possible
(names and organizations, 25 char limi1):

Mone known (o date.

HI USE INFORMATION:

1. Whattype of activities will be conducted on the property (e.g., residential, office,
recreativnal, commercial, indusirial, educational, ete, 20 char limi)?

Construction of future prison facility.

2. Describe any capital improvement plan(s) for the property. This includes costs.
iming. and resources and supplies for capital improvements (100 char limn).

The capital improvements will include the construction of modern prison facilities to include
housing structures, food service and other essential support siructures. possible water
ireatment plants, etc. Costs are unknown at this time due 10 the fact that the Project
Management Office has not completed their feasibility study for this project.

3. Tdentify the number of planned occupants for each building. Requests will be evaluated
in accordance with attached standards summarized from memo. “Subject: Contingency and
Long Term Base Camp Faciliues Standards, Sand Book™, 14 Sep 04,

At the present time. the planned occupancy for this prison site is undetermined. Thiswill be

determined upon the completion of a needs assessment for the overall Tragi Prison System
and the bed capacity determined appropriate [or the Baghdad region.

6’82004


































LETTEROF AUTHORITY
TO USE PUBLIC PROPERTY

CPA/LOA/16 July 2003/FMT 70

Consistent with CPA Order Number 9 on Management and Use ol Iraqi
Public Property (CPA/ORDD8 June 2003/09) and the laws and usages of war. the
CPA has the authority to use and manage public property on behalf of the [raqi
people, including that centain property in the city of Baghdad. described as Prison
Complex, Al Salhva, hereinafier relerred to as the Propeny. Pursuant to this
Letter of Authority, Ministry of Justice, Department of Corrections. Prison
Department, hereinafier Authorized Occupant. is hereby authorized to use the
Properly for the earlier of a) twelve months from the date of this Letter of
Authority. by the date specilied on a Termination Notice [rotm (he CPA or c) the
date a luture Iraqi povemment has assumed the responsibilitzes o managing [raqi
public property.

The CPA shall endeavor to provide at least seven days notice w terminale
this Letter ol Authority. Unless specified otherwise in the Termination Notice, the
Authorized Occupant shall vacate the Property and remeove all of its moveable
possessions thereltom by the end of the seven dav notice period. Moveable
possessions does not include any pre-existing moveable property or any capital
improvements. Any capital improvementis made by the Licensee are considered
public propertyv, and the Licensee can make no claims whatsoever lor any
expenditures on the Property. In the event that the Authorized Occupant shall
destre to discontinue the use of'the Property. the Authorized Occupant shall give
the CPA 20 days notice of such intention.

The Authorized Occupant shall bear the cost ol all water. electricity, gas
and other utilities served Lo the Property.

CPA does not make any representations and can provide no assurances
with respect to the Property or any of the buildings or other facilities on the
Property. The Property has been subject to war conditions, and therefore. may
present lile threatening conditiens. including unsale structural damage or
unexploded ordinances. The Autharized Oceupant will have no recourse to the
CPA, any Swate participating in CPA or the Iraqi government for any injuries to i1s
personnel or damages to ils property or any improvements thereon,

The CPA Facility Manager shall have the authority to enter the Properly in
order 1o inspect and inventory the Property and any assels on the Property. Given
that, other than moveable possessions. all of the property and assets on the
Property. including any capital improvements made by the Authorized Occupant,
are public property. pricr to entry ol the Authorized Occupant. the Facility
Manager may remove fumnishings. assets or other movable property [rom public
buildings. prior to entry of the Authorized Occupant. for storage, or transfer such












November 15,2003

Office of the Facility Manager
Subject: Letter of Authority to Use Public Property. Facility Management Team File 563

Ministry of Justice (Department of Prisons)

Consistent with CPA Order Number 9 on Management and Use of [raqt Public
Propenty (CPA/ORD/08 June 2003/09) and the laws and usages of war, the CPA has the
authority to nse and manage public property on behalf of the Iraqi people. including that
certain property in the Province of Maysan, described as a 10,000 square mefer
compound containing 12 houses in the vicinity of QA 025 214, hereinafter referred to
as the Property, Pursuant to this Letter of Authority the. Ministry of Justice
[Department of Prisons), hereinafter Authorized Occupant, 1s hereby authorized to use
the Property tor the earlier of a) twelve months from the date of this Letter of Authority,
b} the date specified on a Termination Notice from the CPA or ¢) the date a future Iraqgi
rovernmment has assumed the responsibilities of managing Iraqi public property.

The CPA shall endeavor to provide at least seven days notice to terminate this Letter
of Authority. Unless specified otherwise in the Ternunation Notice, the Authorized
Occupant shall vacate the Property and remove all of its mioveable possessions there from
by the end of the seven dav notice period. Moveable possesstons do not include any pre-
existing moveable property or any capital improvements. Any capital improvements
made by the Licensee are considered public property. and the Licensee can make no
claims whatsoever for any expenditures on the Property. In the event that the Authorized
Occupant shall desire to discontinue the use of the Property, the Authorized Occupant
shall give the CPA 20 days notice of such tntention.

The Authorized Occupant shall bear the cost of all water. eleciricity. gas and other
utihities sery ed to the Property.

CPA does not make any representations and can provide no assurances with respect to
the Property or any of the buildings or other factlities on the Property. The Property has


















movable government property has been looted and/or stolen. Upon eviction, The United
[raqi Medical Society plans to take the turniture and other equipment they have placed
mnto the builldings.

Provide u deseriprion of why this property was chosen and whether am: ather prapertiex
were considered,

The Prison Department, Ministry of Justice has been searching for an appropriate office
complex to house the new Iraq National Departiment of Corrections, under the Ministry of
Justice. Only recently were the advisors of the Prison Department made aware that this
former government facility previousty owned by the Ministry of Labor and Social Affairs
when it had responsibility for operating a Department of Corrections for both adult and
Jurenile offenders. One other building previously owned by either the nulitary or
Minstry of Educanion was considered. 1t was heavily damaged and looted and the FES
cost estimate indicated that it would cost approximately $45.000 to renovate. Another
former Secret Police prison sitc in Baghdad was considerad: however, it would cost
approximately $5.6 million to renovate for use as the Headquarters for the Department of
Corrections, and would take another four months to complete the work even if the money
for renovation was approved. This agency needs to become operational as soon as
possible to support the growing Iraq criminal justice svstem. Therefore, this property
was chosen because 1t is in good condition and can be occupied immediately.

If there are any current occupants in the properae, haw many are there and what
organization, if any. are they axsociated with?

The property is currently occupied by an orvanization that calls themselfves The United
Iraqi Medical Society. They have occupied the entire complex as either office or storages
space. We were told that they are a business. [t i1s unknown it they are associated with
any other formal orpanization. businesses or corporations.

Use Information:

Dleseribe any capital improvement plan(s) for the properiy, including cosis, timing, and
resoirees aird supplics for capited improvements:

There are no formal plans for any capital improvements other than cleaning and
providing window type air conditioners, and oftice furniture and supplies. Estimated
costs will be under $25.000.

Hhae type of uctivities will be conducted on the propern’?

This office comiplex wilt house the designated Director for the lraq National Department
of Corrections. Ministry of Justice. and his staff for both the adult and juvenile divisions.
The [raq Nationa! Department of Corrections will be responsible for the supervision.
operations, and management of all the Iraq correctional program and system.



How mamy peaple are cxpected 1o e the building !

Initially, the property will provide offices lor the Depariment of Corrections directors and
their staffs.  {t is estimated that there will be approximately 50 to 75 people as il begins
to fully tunction.



INFORMATION MEMORANDUM

TO: Judge Donald Campbell
Senior Advisor, Ministry of Justice

FROM: P

Senior Advisor, Prison Department

DATE: July 3.2003
SUBJECT: Security Requirements for Detention Center and Prison Sites

The following Detention Centers and Prison Sites that are under renovation and
need, or will need, security to prevent further looting, and to allow contractors to
complete removations:

1, .  Abu Ghraib Prison: ° Gnd Coordinates: 38 SMB 123 846

Request secunty to protect the entire prison complex of the Abu Ghraib Prison site.
(Note: The 800™ MP Bde is now providing security in one of the four compounds they
are operating as an [F}

2. Karkh Detention Center: Grid Coordinates: WB 404905

Request security of this detention center site as soon as possible. Without security, the
renovation project cannot proceed. Tacility needs to be completed as soon as possible to
house juveniles.

3 Kanban'i Saad Prison: Grid Coordinates: MC 5714

Ambassador Bremer has requested that priority be wiven to reactivating this prison site as
a tuture atternative to the Abu Ghrail Prison. This request is to have the approxuimately

[ 50 Arab tamities occupying the site relocated as soon as possible, and that military
security be provided immediately to secure the site so that an assessment can be
completed and renovarions nitiated.

4. [raq National Department of Corrections Headquarters: (Gnd Coordinates:
MGS 38 SMDB 3798285926

A request to have the squatters is currently being staffed. Security will be needed once
those occupying this compound have been evicted. This effice compound will be used
immediately to house the newly formed Iraq National Department of Corrections, until a
more suitable location can be located.















-

Property Information:
Cridd coordinatesfor the properiy,
MB 433566

Provide a writien dexcripiion of the property, incinding the buildings ond entities that are
focated in the suwrraunding area and any thoroughfares and public services locared
nearby, such as hospitals, conrts, police stations, e, -

The propeny is an Iraq prison called Al Sathya for adult lemale and juvenile pre-irait and
sentenced prisoners. It is located in northwestern Baghdad. It was previously operated
by the Iraq Intelligence Agency (Secret Police) and has now been opened by the military
as a 100 bed women's adult andjuy enile prison and detention center. The prison is
within a walled compound located behind the former Secrel Police headquarters building
which was badly damaged duriny hostilities by coahition forces. The wall along the
northern and western sections of the prison compound has been damaged and
approximately eight families have taken up residence within the prison compound. The
military has separated the prison compound from the squatlers by using only concertina
wire. This has created a very diffieult and potentially dangerous situation having these
eight families now living within this operating prison compound. As soon as the [amilies
are rernoyed, the walls that have been breeched will once again be rebuilt and appropriate
securtty provided. This was the first prisoddetention center opened within Baghdad by
the military and Ambassador Bremer participated in a ribbon cutting ceremony. Today,
approximately 30 female prisoners and 35 juvenile detainees are housed a1 this facility.
The badly damaged former Secret Police headquarters is considered structuratly unsound
and dangerous (or the squatlers living in that area. There is an Iraq police station in close
proximity to the prison.

Provide a description of the conditions o any building or viher structires on the
property tany FAN and other assessnienis that have heen done on the property or the
strictre should be provided s attachmens):

The 18" MP Brigade previously hired civilian contraciors to rebuild the prison housing
unit located within the prison compound. Once the eight families are removed, there will
be a FES team evaluation for repairs to the compound walls and ofTice structures now
occupied.

Provide any availuble information identifying the properne as public properiy (1o include
Bu‘aath Pariv properiv), including the government entitv that is the regisicred owner of
the properiv, w descriprion & the privr use o the property, simational details, eic.

Prior 1o hostilities, this prison site was owned and operated by the lraq Secret Police prior
to hostilities. It has been Iraq soverment property long before the war. Now that the
Ministry ol Justice has assumed responsibility for [raq: detention centers and prisons, Lhis



property should now be owned by the Minisiry of Justice which and been given the
responsibility to operate, manage and supervise all of Iraq's prisons and detention centers

Provide an inventory of anv movable property, including anvfirnishings and equipment
and a description of the condition & eacl item as good, fuir, vrpoor.

Because the property 1s presently occupied by eight Iraqi families. it 1s impossible to
determine any inventory of movable property, furnishings and equipment. It s
anticipated that any previous movable government property has been looted andror stolen
during or shortly after hostilities ended.

Provide a description & why dhis properiv was chosen and whether anme other properties
were considerced,

Prior to hostilities, this was an Iraqi prison complex. Since major hostilities ended. the
military, specifically the 18" MP Brigade. refurbished and reactivated this facility as an
operational detention facility and prison. The 800" MP Brigade has just assumed
operational responsibility for the prison complex from the 8" MPp Brigade.

If there are wny carreni accupats in the property, tow many are theve and whut
nrguitization, £ anyv, are they associated with?

The property 1s currently occupied by approximately eight Arab fanmilies. approximately
30 adults and children. They now occupy all existing buildings and have erected
temporary structures on the prison grounds. They appear to be homeless and not
assoclated with any orzanization. Also they have moved into the prison compound area
looted vehicles and appear to be liv ing inside these vehicles.

L'se Information;

Describe any capital improvement plands) for the properiy, including costs, timing, and
resourees amd supplies far capital improvemens:

As previously stated, the plans for this prison facility are first to repair the damaged
compound exterior walls which provide security for the c1 the existing prnson housing
compound.

Whuat ivpe d activiios will be conducred on theproperie”?
This prison complex will house pre-trial and sentenced adult female prisoners that have

committed serious crimes. and juveniles until a separate juvenile facility can be
established or reactivated.



How muny people are expecied v use the building?

[nitiably. the property will provide prison housing for approximately 100 serious
convicted female offender andjuvenile detainees. In the future the prison facilities will
be expanded 1o meet the needs of the criminal justice system.






Property Information:
Grrid covpdinatesfor the properiy.

MC3714

Provide a written description of the properiy, including the buildings and eniities thut are
{ocated in the surrounding ared and any thoroughfares and public services locaied
nearhy, such as hospituls, conrts, police stations, cie. -

The property is a large Iraq prison called Kanban’i Saad, for adult male and (emale
sentenced prisoners. [t is localed approximately 30 kilometers north of Baghdad. Tt was
a very new large prison complex that was still under construction when hostililies were
initiated by coalition forces. The entire complex was protected with a secure wall,
Within the interior of the walled complex there were iwo prisoner compounds. Each
compound was enclosed with its own exterior wall. Inside the compounds were 20
prisoner housitig units, or cellblocks. Each oflthe individual celiblocks contained 18§
individual multiple cells. Each cell would house up to 8 inmates. Office. Additionally,
there were stall housing units constructed along the complex exterior wall.

Provide a description & the conditions o any building or vther strucnires on the
property fanv FAS and ather assessments that have been done on the property or the
structure should  he provided s attuchments):

The Prison Department MOJ assessment team first visiled an assessed this prison on
May 24™. 1twas found that two Arab (ribes. approximately |30 families had moved into
and occupied the entre complex following hostilities. The team 1dentified this prison sile
as a high priority lor renovation and reactiviuion because of the prison [acilities already
in place as well as the potential this site offered [or the fulure construction of a modern
state-of-the-art maximum security prison. It was recently discovered that the Arab tribes
occupying the complex has begun disassembling the outer perimeter walls, the mterior
compound perimeter walls and the cellblocks themselves, Everyday that they are
allowed to s1ay in the prison site, it can be anticipated thal more destruction will 1ake
place therefore increasing the reconstruction costs and the time that the prison can be
reactivated.

Ambassador Bremer has now rendered a decision requesting that this prison site be
reconstructed as soon as possible as a potential replacement for the infamous Abu
Ghraib Prison. (See auached decision memorandum) Before we can get a thorough
FES team cost assessment and evaluation, the Arab families must be relocated and
the site secured by the military, Once the FES team assessment is completed, an
OCPA funding request will be completed.



Provide any availuble information identifving the property as public propertv (to include
Ba ‘wathParty properiy), including the goverament entiy that is the vegistered owner d
the property, a dexcription o the prior use & the property, simational details, et

Prior 10 hostilities. this prison site was under counstruction to eveulually house up to
20.000 prisoners in four or more compounds. Only two compounds were completed
housing approximately 200 female inmates at the time that the Regime pardoned and
released all inmates in custody during the October 2002 timelrame. This prison was
being built o relieve overcrowding in Iraq’s largest prison. Abu Ghratb Prison. The
MOJ prison assessment team has recommended that il Kanban"1 Saad Prison can be
reconstructed in the short term, and a new prison facility be designed and constructed to
supporl the [uture needs of the country’s criminal justice system within the Kanban'
Saad Prison complex, the Abu Ghraib Prison could be eventually closed and made into a
memorial for the Iraqi people. The Kanbani'i Saad Prison was owned and operated under
the Ministry of Labor and Social Aftairs prier to hostilities. Under the Coalition
Provisional Authority, the decision has been made that the Minisiry of Justice will now
be responsible for the [raq’s prisons and detention centers throughout the entire country.

Pravide an iventory o any movable properiy. inchuding anvfurnishings and equipment
and o description of the condition X each item as good fair, orpoor.

Because the property is presently occupied by 1wo Arab Tribes, approximately 150
families, it 1s impossible 1o determine any inventory of movable property, [urnishings and
equipment. [tis anucipated that any previous movable government property has been
looted and or stolen.

Provide a description of win this properny was chosen and whether any oither properties
were considerad.

Prior to hostilivies. this was an Iragi prison complex. The Abu Ghraib Prison site in now
under renovation to meet the demands of the reactivaled criminal justice systeimn:
however, because of the many atrocities thut occurred over the past thirty years, it is
hoped that as soon as Kanban'i Saad Prison can be reactivated and new prison [acilities
can be constructed. the Abu Ghraib Prison can be deactivated and returned to the Iraq;
people for a memorial. No other prison [acilities exist within the couniry of lraq that can
house dangerous. maximum custody prisoners. Kanban'i Saad is ideally located within
close proximity to Baghdad and is large enough to provide [uture prison facilities to
support the criminaljusiice system once il 1s fully operational.

i there are any current occtpanis in the propertv, how many are there and what
organization, £ any, are thev associoted with?

The property is currently occupied by two Arab Tribes, approximately 150 families, over
[.000people. They now occupy all existing butldings included within the prison site.



Use Information:

Describe ame capital improvenrent planfs)for the property, incinding cosis, tining, und
resanrees and supplicsfor copital improvements:

As previously stated. the plans for this prison facility are first to reconstruct the existing
two compounds. 20 cellblocks to house up to 2,800 inmates. Secondly. planning is on-
going to construct another large modern, state-of-the-art maximum security prison
compound on this large site to accommodate future criminal justice system needs.

Whar vpe o activities Wil be condiicted on the properiv?

This prison complex will house sentenced adult male and female prisoners that have
committed serious crnimes and are considered dangerous 1o society.

How manv people are expected o use the building?

Initially, the property will provide prison housing for approximately 2.800 serious

convicted offenders. In the tuture the prison facilities will be expanded to meet the needs
of the criminal justice system,









COST ESTIMATE SUMMARY
BANI SA'AD PRISON

Cost Estimate Summary:

Phase I

General Requirements
Cnil

Architectural
Equipment
Furnishings
Mechanical

Electrical

SNk —

Subtotal
25% Contingency

Subtotal
6% S&A

Total

Phase I1

Gencral Requirements
Civil

Architectural
Equipment
Furnishings
Mechanical

Electnical

O A

Subxotal
25% Contingency

Subtotal
6% S&A

Total

Phase 11l

General Requirements
Civil

Architectural
Equipment
Furnishings
Mechanical

Electrical

o de e T e

—e

Subtotal
25% Contingency

Sulzotal
6% S& A

Toual

Bani Sa'ad Prison Final Page 3ol (0

$ 37627
$1.028.74(
$ 907.894
$ 100346
$ 96592
$ 942,012
$ 144,528
$3.932,375
$_983.094
$4.915.469
§ 294928
§5.210,397

$ 13445
$ 25538006
51.160,490
& 78455
S 80.957
5 310.186
$ 133.89]
§2.265.429
$ 566357
5283 1.786

169,907
$3,001.693

$  13.445
$ 255806
$1.160.490
§  7BASS
§ 80957
$ 301.934
$ 133891
$2,024.977
$_ 506244
$2,531,221
$2.683,093

10/4°2003




Phase IV
i. General Requirements S 1345
2. Civil $ 2353806
3. Architectural S1.I60.4490
4. Equipment $ TRASS
3. Furmshings S N0Y57
6. Mechanical S 39,125
7. Electrical $ 133891
Subtotal S2.032 168
25% Contingency 5 S0R042
Subiotal 52540210
6o S&A S 1582413
Toal 52.692.623

Total Project $13,587,807
The basis [or this summary cost estimate is attached below. This estimate is not based on

a detailed design. therefore any estimated quantities must be validated by design
prolessionals once project ts approved.

Microsoft Excel
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Baghdad, Iraq_

Amount Material Labor Equip.
Needed Description cost MC~.75 Cost L0324 Cost Tatal Cost |Means Reference
| Miscellanepus Equipmenl Rental $10.000 $10,000| Historical Data
1| General Stie Clean-UpiRemval %8 00D $8,000|Mosul Courlhouse Bid Price
1|General Bldg. Clean-up $3 000 $3.000|Historical Data
66102 Terinle Treaunenl (SF) 50 05 $0.02 34 627|Mosuw Courthause Bid Price
t|Mobilization; Demobilization 12 009 $12.000 | Histonical Data
General Reauirement Subtotal ~ $37627
Civil
6823|Perim Mas. Wall {5M Ht.) {$86.36/n.f1.} $86 36 $b8Y.234|Iraq) Fest 1eam Quote
6B23)Perim. Mas. Wall Footing {$18.18in It) 518 18 §124 042)lragi Fesl Team Que
68238 Razor Wires on Wall Top {LF} 53.86 $2.60 $1.66] 8056 30 07 $24,081!Means
1|vehicle Gates at Main Enfrance $5,000.00 $1,000.00 36,000 Basara Prison
1|Secondary Personnel Gates $1.700.00 $300.00 $2,000|Basara Prison
1530]Roadway and Parking {SY) $2000 $1.00 $32,130|1 Fest Quete
50)Concrete Sidewalk {LF) 8350 $2 63 £340| %116 $189|02775 Sidewalks
1| Septic System for Admin Bldg. $750.00 $750|Basara Prison
Phase 1 Carrestion Unit
9{Personnzl Gales (EA) $450 00 550 $4,500|Basara Prison
2|Mamtenance Gates (EA) $1,500.00 $500 $4.0001Basara Prison
2180]Intenor Secunty Fence Wall (LF) $75 00 $13 $191,840}Basara Prison
21806 Razor Wires on Wail Top (LF) $3.86 $2.90 $1.68] %056 30,07 $7 694 |Means
2083 Readway PCC (8Y) 516.00 51 $35,411]1 Fest Quote
1420|Concrete Sidewslk (LF) $3.50 $2.63 $3.40] $1.18 $5,360102775 Sidowaiks
Z|Seplic Sysiem for Phase 1 Unit $750.00 $0.00 $1.,500|Basara Pnson
Civil Subtotat 51,028,741
Architectural

Administrative / Medical Clinic

Administrative (Approx. 1500 sf) {SF}

Medical Clinic {Approx. 1500 sf) (SF)
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Bani Sa'Ad Prison Facility
Baghdad, lraq
Phase |
Grid 385 MC 56141 13828 {(MGRS)
G-Sep-03
Amount Material Labor Equip.
Needed Description Cost MC*.75 Cost LC*.34 Cost Total Cost [Means Refarence
1|Metal Roof Hatch Ladder (EA) 31.050.00 5787 .50 §72.00] 52448 $812IMezns 07 7 10-860-0010
2000{Drop Ceiling (S} $0.93 $2,780|Badoash Prison Contr. Prce
3000jFloor Tie Pavers $1.40 $4,200|Ban Sa' ad Prison Facility Assessment
S0lwood Catinets- Upperilower (LE) $5140.00 510540 $1400] %408 $4,81/ [Means 06410-100-0500)
125|Wood Cabinel - fardware §7.50 $5 63 $3.53 $1 20 $853iMeans 064 10-230-2240
1|Caulking/Sealant £100.00 $100
| BiBulientin Boards 1EA) $128.00 U6 0¢ $30.00) %1020 3637 Means 10120-940-2160
Admin./Medical Clinic Subtotal $63,123
Dining / Laundry Facllity (SF)
{Dining Facility 120'%40')}
51)Concrete Faotings wi forms/roint, (CY] $40.00 $2.454]Iraqy Team Price Quote
9[Conc ColiFtg- w' farms/reinf. (CY) $49.00 i $441|lrag leam Prnce Quote
168|Concrete Roo'- w/ formsfreinf {CY) $40.00 $8,232|lraqy Team Price Quote
B8] Concrete Walls- wi forms/reint (CY) $48.00 34,361 [lraqy Team Price Quate
85{Concrele Flgors- w/ formsfreinl. (CY) %49.00 $4,361]Irag Team Price Quote
2213mm Plexi-Glass & Frames 3x4 {SF) $£60.00 §1,320|Histonc
22|Frame Rough Opening for Windows 525.00 $55C
22|winduw Frame $25.00 $55Q|Ban Sa’ ad Prison Faclity Assessment
22|High Security Bars $40.00 $880|Ban Sa’ ad Prison Facility Assegsment
4|Dbi - Ext HM Door. Frame & Hrdwr (FA $170.00 $680[Rani Sa’ ad Prison Facilily Assassinenl
4{Frame Rough Opering for Doors $25.00 $100
4tDbl. Door Frame (EA) $100.00 $400|Bam Sa' ad Prison Facility Assessment
1|Exierior HM Donr & Hrdwr {FA) §70 00 570|Historic
1|Framg Rough Opering for Doors $25.00 525
1|Doar Frame (EA) $75.00 575[Ban Sa' ad Prison Facility Assessmont
1]Interior Wood Door & Hrdwr {EA}) $50.00 $50|Historic
1]F rame Opening for Doars $25.00 825
1]Door Frame (EA) $75.00 $75]Bani Sa’ ad Pnson Facilily Assessment
3| Interior HM Door & Hrowr (EA) $50.00 $450|Historic
9|Frame Rough Qpening for Doors $25.00 %225
SiDoor Frame (EA} $75.00 $675|Ban Sa' ad Prison Facility Assessment
4800|Roofing- Buiii-Up Ply (SF) $1.00 $4,800 Historic
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~Bani SaAd Prison Facility
i Baghdad, Iraqg
Phase !
Gnd: 388 MC 56141 13828 {MGRS)
6-Sep-03
Amount Material Labor Equip.
Needed Description Cost MC* 75 Cosgt LC*.34 Cost Total Cost [Means Reference
4800)Rooting- Sand & Sione (SF) $0.65 §3.120iBadoosh Prison Contr. Price
4807 Sealing Roof $6.37 $1,776{Mosul Courthouse Conlr_Price
32){Roof Flashing {LF} $0.35 $0.26 $1.47] 8050 $244{Mcans 07650-600-001C
40| Roof Downspouts-4 {LF) §1.51 $1.13 $2.01] $0.58 £73|Means 07710-4G0-670C
20| Rool Parapet (LF) $2.00 $1.50 $2.34] 50.80 $735[Badoosh Prisun Caontr. Pree
4{Roofing Splash Blocks {(EA} $10.00 $40|Historic
17920} Paint- | pnmer coat!’ latex coats (SF) $0.16 $2.867 [Badoosh Prison Contr, Price
1287 Paint- Cil Base Wainsuutt {(SF) 30.18 $230|Baduosh Prisan Contr. Price
6720 Plaster- Extanor (5F) $0.37 $2,4861Iragi Team Price Quote
11200] Piaster- Intenor {(SF) 3037 $4,144|Iragi Team Price Quote
2000]| Ceramic Floor, Wall & Shower Tile $2.74 $5,480|Iragi Tearn Price Quote
28090|Floor Tile Pavers $1.40 $3,62018an Sa’' ad Prisan Facility Assessment
1|Metal Roof Hatch Ladder (EA) $1.050.00 5787 .50 57200| $24 48 $812|Means 07710-B60-0010
1[Melz! Roof Hatch Ladder (EA) $100.00 $100
1{Cut Roef Opening $250.00 $250IBani Sa' ad Mrison Facility Asseasment
4802|Drop Ceiling (SF} $0.03 $4,464 |Badoosh Prison Contr. Pree
5{Bathroom Stall Doors $20.00 $120]Bani Sa' ad Prison Facility Assessmern
4|Bathroom Mirrors $10.00 $40]Ban Sa' ad Mrison Facility Assessment
1|Caulking/Sealant $100 00 $100
25| Wood Cabinels- Upperiower {LF) $140.00 $105.00 $§1200] 5408 $2,727 |Means 06410-100-0500
25|Wood Cabinet Hardware §7.650 $5.63 $3.53] $1.20 $171]Means 06410-230-2240
5|Bullentin Boards (FA} $128.00 $06.00)  $30.000 $10.20 h637 |Means 10120-840-216C
Dining Facillty Subtotal $685,380
4uU|Guard House {SF}
{Guard House 20'x20")
21)Concrete Foolings- w/ lormsirenf. (CY) $45.00 $1,028]irag Toam Prico Quaie
1t Cancrete Ronf- wf formsfreinf {CY) £49.00 $538|Iraq 1eam Price Quoe
28j{Concrete Walls- w/ formsfreinf. {CY) $49.00 $1.372[lragi Team Price Quote
B|Concrete Floors- w/ formsireint. (CY) $49.00 3392(Iragi Team Price Quaote
168)3mm Plexi-Glass & Frames- 3x4 (8F) $60 00 S960jHistore
16|Frame Opening for Windows $25 00 $400
16| Window Frame $25.00 $400[Bani Sa' ad Prison Facility Assessment
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Bani Sa'Ad Prison Facility
Baghdad, Irag
Phase |
Grrd, 385 MU 56141 13828 IMGRS)
6-Sep-03
Amount Material Labor Equip.
Needed Description Cost MC* 75 Cost LC'.34 Cost Total Cost {Means Reference
16|High Secunty Bars $40 00 $640|Bani Sa' ac Pnson Facility Assessment
2|Cxterior HM Door & tirdwr (EA) 70 00 $140|H stung
2l rame Opening for Doors $25 00 $50
2|obl. Daor Frame (FA) 10000 $200|Bani Sa’ ad Prison Faculity Assessment
4linterior Wood Daor Frame & |Hrdwr (EA) $50 00 5200|1 stor ¢
4|k rame Rough Opening tor Doors $25 00 $100
4|Door Frame (EA) 57500 %300 (Bani 5a' ad Prisan Facility Assessment
1)interior HM Door & Hrdwr (EA} $50.00 $50
1|Frame Rough Opening for Doors $25 00 $25
1{Door Frame (EA) 37500 $75|Bani Sa‘ ad Prisnn Facility Assessrmant
400|Roofing- But-Up Tly (SF) $100 $400]1 I storc
400|Roofing- Sand & Store (SF) 3085 $260|Badopsh Prison Contr. Prce
400|Sealing Roof 037 $148|Mosul Cnurthause Cantr_Price
96|Roof Flashirig {LF} 5035 50.26 51.47] $0.30 $73|Means 07650-600-0010
40|Roof Downspouts-4 (LF) 5181 $1.13 $2.01] $0.68 $73|Means 07710-400-0700
9f|Roaf Patapet (L F) 3200 51560 $234 $0 80 $220
4]Rooilg Splash Blacks (EA) $°000 $40|H storic
2400[Paint- 1 pnmer coat/2 |atex coals (SF) $016 $384 |Badoosh Prison Contr. Price
1328{Pami- (il Base Wainscott {SF) 30 18 $229|Badoosh Prisan Contr Price
BOO|Plaster Exterior {SF) $0.37 $296|iraqi Team Price Quole
1600) Plaster- Intenar {S7) $0.37 $582|lragq Team Price Quote
512[Ceramic Floor, Wal 8 Shower Tile $2 74 $1,403|Irag Team Price Quote
400| Drop Ceiling (SF) $0.93 $372|Badoosh Priscn Contr. Price
1 Caulking/Sealant $100.00 51060
4|Bathroom Stall Deors 32000 $80|Bani Sa' ad Prison Facility Assessnent
4\Mirrors $10 00 $40
Guard House Subtaial $11,592
4|Guard Tower {SF} i . |
{Ea. Tower 13'x13'%22")
14|Cancrete Fogtings- wi formsfreini. (CY) $49.00 $686jirag Team Price Quote
4 4|Concrete Roof- wf forms/reinf.[CY) $49.00 . $216|lraq Team Price Quole |
38.5|Concrete Walls- w! fo-mrs/reinf, (CY) $49.00 $1.887|lraqq Team Pnce Quote
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Bani Sa'Ad Prison Facility

Baghdad, Irag

FPhasge |
Grid. 395 MC 56141 13828 (MGRS)
G-Sep-03
Amount Material Labor Equip.
Needed Description Cost MC*.75 Cost LC*.34 Cost Total Cost{Means Reference
12 5|Concrete Floors- wf forms/freinf. [CY) $49 00 $613|Iaq Team Prce Quote
208)3mm Plex-Glass & Frames (ST} $5.00 %1.040|Historic
16(Window Frame $25.00 $4004Bani 5a' ad Prison Facility Assossment
2|Exteriar H Door & Hrowr (FA) 70 00 $140)Histone
2|F rame Rough Cpening for Doors $25.00 $50
2|0oor Frame (EA) $75.00 $1560)|8ani Sa' ad Prison Facility Assessment
7|Metal Stans- 8' Hl (EA) $1.075 00 $806 25| $160 00| $54 40 51.7211Means 06430-620-2300
68| Exderior Metal Railing {LF) $2.50 $170{Mosul- 911 Project Quate
288|Roating- Bult-Up Fly (5F) $1.00 $289| Historic
289]Roafing- Sand & Stune (5F) §0.65 §188[Badoosh Prison Contr_Price
289|Sealing Rool $0.37 $107 [Mosul Courthouse Contr. Price
68)Roof Flashing {L F) 50.35 $0.26 $1.47] $0.50 $52|Means 07650 600 Q010
96|Roof Downspouts (LF) $1.51 $113 $2 01 $0 68 §174|Means 07710-400-0700
6B{Roof Gullers {LF) $2.00 $1.50 $2.54] %080 $156
4]Rogating Splash Blocks (EA} $10.00 40| Historic
2834|Paint- 1 primer coat!? lalex coats (SF) 3018 $453|Badoosh Prison Contr_Price
520{Paint- Ol Base Wainscott {(SF) 50.18 $94|Badoosh Prison Contr. Price
2834|Plaster Inteno+Extenar (SF) 50.37 $1.049|Iragi Tecam Price Quete
1691 Drop Cribng (SF 093 $157{Badoash Prison Conir_Price
1{Caulking/Sealznl 3100.00 100
Each Guard Tower Subtotal $9 931
BlGuard Tower Total $9,830.73 $79,446
Learning Center {SF}) fraqi Team Pnee (Fac. Only asprox. $25/5q.ft }
(Learning House 40'x50")
43|Concrete Footings- w/ formstraint. {CY) $45.00 $2.107|Iragi Team Price Quote
44|Concrate Roof- w/ formsfrenf {CY) $48.00 $2,156{Iraqi Team Price Quote
100|Concrete Walls- wf formstreinf, {CY) $49.00 $4.900}Iraq Team Price Quole
37|Concrate Floors- wi forms/reint. {CY) 549.00 31.8°3]Iragi Teamn Price Quote
192 3mm Ploxi-Glass & Frames- 6x4 (SF) $60.00 $11 520{ Historic
1| Mosgue Leaded Stain Glass {EA} 3600 00 600
8| Frame Rough Opening for Windows $25.00 $200
8[Window Frame $25.004 $200|Bam 82’ ad Pnson Facility Assessmont
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Bani Sa'Ad PrisonJFaciIity
Baghdad, frag
Phase [
Grnd: 385 MC 56141 12828 (MGRS)
5-Sep-03
Amount Materiai Labor Equip.
Needed Description Cost MC*.75 Caost LtC*.34 Cost Total Cost{Means Reference
8{High Security Bars $40.00 $320)|8an Sa' ad Prison facility Assessment
4| 0bl.- Ext 1HM Coor & Hirdwr (EA) $170.00 3680{Bani S« ad Prison Facility Assessoment
4|Frame Rough Opening for Doors $25.00 $100
2{Dbl. Door Framg (E&) $700.00 $2001Ban Sa’ ad Pnson Facility Assessment
3|Extarior HM Doo & Hrdwr (E£A) $70.00 $210|Historic L
3|Frame Rough Opening for Doors $25.00 $75
3|Coor Frame (EA} $75.00 $225|Bani Sa' ad Prison Facility Assessment
4|Interiar Wood Door & Hrdwr (EA) $50.00 N B 1 $200|Hstoric -
4|Doer Frame for Doors $25.00 £100 T
2000 Roofing- Built-Up Ply (SF) $1.00 52.000}Histoni
2Q00|Roofing- Sand & Stone (SF) $0.65 $1.300[Badoush Prisun Conlr. Price
2000 Sealing Roof $0.37 $740|Mosul Courthouse Contr, Pnce
180|Roof Flashing (LF) $50.35 3076 $147] 5050 $137[Means 67650-600-0010
40|Roaf Downspouls-4 {LF) 51.51 §1.13 $201 $0.68 $73|Means 07710-400-0700
180]Roof Parapet {LF) $2.00 $1.50 $2 34 $0.80 $413
4|Roufing Splash Blacks (EA) $10.00 $40|Historic
10060 Paint- 1 primer coat/2 lalex coals (SF) 30.16 $1.6810)Badoosh Prison Contt, Price
4024{Pzint- Qil Basa Wainscott {§F}) $0.18 $724|Badoosh Prison Contr. Price
1800]Piaster- Exterior (SF) $0.37 $668|Imaq Team Price Quote
B280{Plasier- Inleriv (SF) 50 37 $3.0561Iragi Team Price Quote
720|Caramic Floor, Wall & Shower Tile $52.74 $1.973|Iragi Team Price Quate
41Bathroom Stall Doors $20.00 $801Bani Sa' ad Prison Facility Assessment
4Mirrors $10.00 $40
1|Metal Roof Hatch Ladder (FA) £1,050 00 $787 50 §7200] $2448 $8° 2)Means 077 10-860-0010
1{Metal Roof Ha"ch Ladder (EA) 5100.00 £100
_ 1]|Cut Roal Oparing $250.00 $250[Bani Sa' ad Prison Faciity Assessment
2(000|Drop Ceiling (SF) $0.93 $1.860{Badoosh Prison Contr. Price
&G0[Mosque Wood Irterior Finish (SY) 3100 $800| Historic
2000|Floor Tile Pavers 51.40 $2.800|Bani Sa’ ad Prson Fac ity Assessment
1| Caulking/Sealan 5100 00 $100
2000 Sound Asorbing Wall Panels $7 35 $5.51 $0 80 50.27 $11,569|Weans 09840-100-0710 ]
150/Wood Cabinets- Upper/l.ower {LF} $140.00 5105.00 $12.00]  $4.08 $16.362|Means 06410-100-0500
130|Wood Cabinet Hardware $7.50 5563 $3.53] $1.20 $887{Means 06410-230-2240
6|Bullentin Boards {(EA} $128 00 $96.00 $30.00] $10.20 $6837|Means 10120 940-2" 60
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Bani Sa'Ad Prison Faciltly

Baghdad, Ilrag
Phase |
Gnd 385 MC 56141 13828 (MGRS)
6-Sep-03
Amount Material Labor Equip. [
Needed Description Cost MC*.75 Cost LC*.34 Cost Total Cost {Means Reference
1|Masgue Alter Equipment $1.725.00) $1,293.75| $171.00]| $58.14 $1.352|Means 11040-250-0020
1|Library Equipment- Std. {(EA} $500.00] $£375.00 $375
50|Library Shelving (LF) $156.00 $117 00 $2000| %6 80 $7.428|Meang 11061-400-0300
10jLibrary Magazine Rack {LF}) $176.00 $132.0¢ $21.00] &7.14 §1.391{Means 11051-400-1400
Learning Center Subtotal $85,182 -
2-Man Cell Prison {88 Pap.)
{2 Bulldings- Ea. Bldg. 12,750 GSF)
418|Concrete Footings- wi lorms/reini {CY) $49.00 $20,482|Irag Team Price Quote
338|Concrete Roaf- w/ formsireinf .{CY) $49.00 $16,562(Iraq Teatn Price Quate
6961 Concrete Walls- w/ forms/raini. (CY) $49.00 $34,104)lraq Team Price Quote
236)Concrele Floors- wi forms/reinf {CY) $49 00 $11,564|lrag Team Price Quate
5013mm Plexi-Glass & Frames- 3x4 (SF) $60.00 $3.000 |Historic
50|Frame Rough Operning for Windows $25.00 $1,250
SWindow Frame $2500 $1.750|Bani Sa’ ad Prison Facilty Assessment
50[High Security Baurs $40.00 $2.000|Bani Sa' ad Prison Faciity A ment
A4|High Secunty Door Locks (EA) $151.00 $6,644|Bani Sa' ad Prison Facility Asseasment
540|5-Cage Drs (Halway} 9x12 (5F) 3640 $3,456|Ban Sa’ ag Prison Faciity Assessment
2816§44-Cell Doors Bxd {(SF) 3560 $15,770[Bani Sa’ ad Prison Facllity Assessment
2[00l Ext HM Door & Hrdwr {EA) $70.00 $140|Histonc
?|Frama Rougrk Opering for NDoors $25 00 350
2|Dbl. Dour Frame (EA) $100.00 $200|Bari 54" ad Prison Facilily Assessment
8|Sng! Ext HM Door 8 Hrdwr {(EA} $70.00 $560]Histonc
AlFrame Rough Opering for Doars $2500 $200
B{Door Frame (EA) $75.00 $600
8| Interior HM Door & Hrdwr (EA} $50.00 $400 {Historic
8[Frame Rough Opening far Doars $25.00 $200
8] Door Frame (EA) §7500 3600
12750 Rooling- Built-Up Ply 5F) $1.00 $12,750|Historic
12750)Roofing- Sand & Stone [SF) $0.65 $4,28B8[Badacsh Prisgn Contr. Prce
12750} Sealing Rool $0 37 $4.71B|Mosul Couvrthouse Contr Price
470|Roof Iashing [LF) $0.35 $0.26 $1.47] $0.50 $358|Means 07650-600-0010
4lRoof Downspouts-4 {LF) $1.54 $1.153 $2.01} $0.68 $7[Moans 07710-400 0700
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Bani 5a'Ad Prison !?Ecility
Baghdad, lrag
Phase |
Grg: 385 MC 56141 13828 (MGRS)
6-S5ep-03
Amount Material Labor Equip.
Needed Description Cost MC*75 Cost LC*.34 Cost Total Cost [Means Reference
470|Root Parapet (LF) 52.00 51.50 §2.34] 50.80 $1.079
4l Roofing Splash Blocks (EA} $10.00 340[Historie
44628|Paint- 1 orimer coal/2 latex coats (SF) 80.18 $7.140|Badoosh Prison Contr_Price
1500{Paint- Qil Base Wainscott (SF) $0.18 $286/Badoash Prison Coplr. Price
4230|Plaste~- = xierior (ST} 50.37 $1.565]Iraq Team Price Quate .
40398]Plaster- Inferior (5F) 50 37 $14,047
2400|Ceramic Floor, Wall & Shower Tile 52,74 $6,576|Iragt Team Price Quate
§|Bathroom Stall Doors $20 00 $120]Bam Sa' ad Poson Facility A nent
B|Mirors $10.00 $60
1|{Metal Roof Hatch Ladder (EA) $1.050.00 $787 50 $72.00] $2448 £812|Means 07710-860-0010
1|Metal Roof Hatch (EA) . | 810000 I $100
1}Cut Roof Opening $250 00 $250|Bani Sa' ad Prison Fagility Assessmont
200|Drop Ce hing (SF) 50.93 §186;Badoash Prison Conltr. Price
1jCauking/Seatant o | 310000 3100
2}Bullentin Boards (FA) $128 00 $96 GO $30.000 $40 20 $212|Means 10120 940-2160
2-Man Cell Prison Subtotal 5178,6268
2[{2}-Man Cell Prison Subtotal $178,626 $357,253
Group 27-Man/Cell Prison {216 Pop.} Iraqji Tuam Price {Total Fac. approx $22isg fi
_ {2 Buildings- Ea, Bidg. 14,300 G&F)
254)Concrete Footings- wi forms/reinf {CY) $49.00 $12.446|Iragi Team Price Quote
283|Concrete Roaf- wi farms/reinf (CY} $49.00 $13.867|Iraqi Team Price Quote
264|Concrete Walls- wi forms/reind, (CY} $49.00 $12.9361Iragi Team Prce Quote
265|Concrete Floors- w/ formsireinf. |CY) $49 00 %$12,985/Iragi Team Price Quote
2713mm Plexi-Glass & Fraines- 3xd {5F) $E0 00 $1.820|Historic
27|Frame Rough Opening for Windows (EA) $25.00 $675|8ani Sa' ad Prison Faciity Assessment
27{Window Frame (EA} $25.00 $675]Bani Sa' ad Prison Facility Assessment
27|High Security Bars {(EA} 54000 $1.080|Bani Sa' ad Prison Facility Assesgment
240{2-Cage Drs {Hallway) 10x12 (SF) $6 40 $1.536[|Banit Sa' ad Priscn Facility Assessment
896|8-Cell Dogrs 14x8 (SF) $5.80 $5,018)Bani S5a' ag Priscn Facility Assessment
10[High Security Door Locks {EA) $151.00 $1.510|Bani S2’ ad Prison Facility Assessmant
1{Single Ext. HM Dr & Hrdwr (EA) S70.00 $70|Historic
1{Frame Rough Oparning for Docrs $25.00 825
1{Door Frame {FA) $75.00 $75
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Bani Sahd Prisoo Facility
Y

Baghdad, Iraq

Phase |
Gnd: 385 MC b6141 136828 (MGRS)
G-Sep-03
Amount Material Labor Equip.
Needed Description L ost MC*.75 Cost LC*".34 Cost Total Cost [Means Reference
2|Double Ext HM Dr_ & Hrdwr (EA) $170 00 $340
2|Frame Rough Cpenirg fer Doors $25.00 $50
2|Dbl Door Frame (EA) $100 00 $200|Bani Sa' ad Prson Faciity Assessment
4|intenor HM Door & Hrdwr (FA) $50 00 $200
4|I'rame Rough Openirg for Doors $25.00 $100
7|Ocor Frame [EA] $7500 $75
14300 Rogling- Buill-Up Ply {SF) $100 514,300 Historic
14300 Roofing- Sand & Stone (SF) $0.65 $8,295|Badaash Prison Contr. Price
14300} Ssaling Roof $0.37 p5,201 [Mosul Courthguse Contr, Price
480{Roof Edge FHashing {LF) 3$0.35 50 26 $147] 3050 $366iMeans 07650-600-0010
43{Roof Downspouts-4 (LF) $1.51 5113 $2.01] %0686 $73|Means 07710-400-0700
480|Roof Parapet {LF) $2.00 $1.50 $2.31] $0.BO $1,102
4|Roofing Splash Biocks (EA) $10 00 $40 | Hisloric
23800|Paint- 1 primer coal/2 lztex couts {SF) 5016 $3.808|Badoosh Prisun Con'r. Price
5384 |Paint- Oil Base Wa nscolt (SF) $0.18 $969|Badoosh Prison Contr. Pnce
4400|Plaster- Extenor {3F) $0 37 $1.628]lragp Team Price Quole
19400]Plaster- lnlenor {SF) $0.37 §7.178lirag Team Price Quote
1420|Ceramic Floor, Wall & Showor Tiln $274 $3,891|iragi Team Price Quote
6|Bathroom Stall Doars $24.00 $120|Rani Sa’ ad Phison Facilty Assessiment
6|M:rrors $10.00 $60
1{Metal Roof Hatch Ladder (EA) $1,050 00 §787 50 $72.00] 52448 $812|Means 07 /710-860-0010
1|Matal Raof Halch (FA) $100 00 $160
1|Cut Roof Opening £250.00 $250|Bar Sa' ad Pr.son Fagility Assessment
1100|Drop Celling (SF) $0.93 $1,023|Badoosh Pnson Contr. Price
1| Caulking/Sealant $100 00 $100
2|Bulientin Boargs (EA} §128.00 $96.00 §$30.00] §10.20 $212|Means 10120-640-2160
Group 27-Man/Cell Prison Subtotal $116,100
2{{2) Group 27-Man/Cell Bldgs Subtolal $116.100 $232,201
Generator Buliding (SF)- 2 Buildings
8.6|Concrete Footings-w/ formslreinl (CY) $49.00 $323|Iraqi Team Price Quote
YlConcrele Roof- wi forms/reinf (CY) $49 00 $441|Iraq Team Price Quoie
10 4Concrete Walls- wf funinslieinl {CY) $42 00 $510| Iracy Team Price Quule
3.8|Concrete Floars-w/ farmslreinf. {CY) $4% Q0 $176]lragi Team Price Quote
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I i * rison Eacility
Baghdad, Iraq
| Phase |
Gnd- 385 MG 56141 13828 {(MGRS}
5-Sep-03
Amount Material Labor Equip.
Needed Dascription Cost MC*.75 Cost LC*.34 Cost Total Cost |[Means Reference
2|Frame Rough Qpening for Windows $25.00 $50
2{High Security Bars $106.00 $200|Bani Sa' ad Prison Facility Assessment
1]Exterior M Door & Hrdwr (EA) $200.00 $200|Histonc
1|Frame Rough Opening far Doors $25.00 %25
1i0bl. Door Frame (CA} $100 Q0 $100{Bari Sa' ad Prison Cacility Assessinent
225]Roeting- Buik-Up Ply {SF) £1.00 $225|Historc
225|Roofing- Sand & Stone {SF) 50 65 $146[Badoosk Pnson Conir. Price
225|Sealing Rocf $0.37 $83|Mosul Caurthouse Conit Price
B0}Racf Flashing {LF} 5036 $0.26 $1.47 $0 50 $46|Means 07650-600-0010
160|Roof Bownspouts-4 (L F) 51.51 $113 $2.01 $0.68 $291[Means 077 10-400-0700
50}Roof Parapet (LT 5200 $1 50 $2.34]  $0.80 3138
4lRooting Splash Blocks (EA) $10.00 $40 | Historic
1352]Paint- 1 anmer coali? iatex coats (SF) 5018 $216|Badoosh Prison Contr. Price
480)Paint- Oil Base Wainscolt (SF) 8018 386|Badoosh Prison Conlr. Price
13b2|Plaste~ xtenar/Intarior (SF) $0 37 $500{Iragi Team Price Quote
[ 77|Metal Inteke Louver $2500 31,800
1|Metal Roo! Hatch Ladder (EA) $1.05000] $787.50] $72.00] $24 48 %812|Means 077 10-B60-0010
1|Metal Root Hatch (EA) §100.00 $100
1{Cut Roof Opening 5250 00 $250|Bani Sa’ ad Prisan Facility Assessment
1|Caulking/Sealant $100.00 5100
Generator Bldg. Subtotal $6,859
?|{2} Generatar Bldgs Subtotal %F, 854 $13,718
Architectural- Facilities Subtotal $907,894
quip_ment
Administrative / Medical Clinic
Medical Equiprnent $20,000 $20.000{Approx. Cost for Basic Set-up
Dining Facility
Kitlchen Equipment $77,205 $77,295|TCMS- Equipment Cos:
Specalites o
1{Flagpote $755.00 $566.26] $250.00( $98.60 $122.00 $787 [Means 10355-0400-Q300
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Bani Sa'Ad Prison Facility

Baghdad, Iraq

Phase |
Gnd: 385 MC 56141 13828 (MGRS
O-Sep-(13
Amount{ Material [ Labor | | Equip. | 1
Jeadad) —Rszcrintion sosl | MCL75 ,_ _Cost ,1C.3d, Cost _TotalCost Means Reference
— 18 Exterior Signage- Bldg& Street (EA] | $66.00 34950 $16.00, 5544 $824 Means 10430-200-4800
]% Elre ExtinguisherCab. & Exlingulsher $120.00 _i_ $1,440
1
[Equipment Subtotal $100.3461
Furnishings
Administrative / Medical Clinic
R|Desk $350 $2.BUD|Fesi-A Price Quots- Al Hescue Police Station
16]Chairs &60 5800
2|Beds $£50 $100!Fest-A Price Quote- Al Rescue Police Station
2| Television $300 $600|Fest-A Price Quote- Al Rescue Palice Station
1|Refrigerator $600 $600|Fest-A Prica Quote- Al Rescue Police Station
BlComputers $1,000 $8.000]F est-A Price Quate- Al Rescue Police Station
1|Coper §1,000 $1.000|Fest-A Pnce Quote- Al Resgise Police Stalion
8|File Cabinet §25 $200({Fest-A Price Quoie- Al Resgue Police Station
2|Salz & Chair Set 5160 $300)Fest-A Price Guote- Al Rescua Police Station
3| Printer $100 5300 Fest-A Price Quote- Al Rescue Police Stalion
4]5-Shelving Unit $75 $300|Fest-A Price Quote- Al Rescue Police Station
1|Con‘erence Table & & Chairs $300 $2300|Fest-A Pnee Quote- Al Rescue Police Siahon
1{Microwave 300 B3| Fest-A Price Cuote- Al Rescuae Police Sfation
8[Lockers 2Tier 12"x18"x36" {EA) 155 $116.25 13.35 $4 .54 $966fMeans 10505-500-0430
Administrative / Medical Subtotal $16,666
Dining Facility
2|Desk $350 $700|Fest A Price Quole Al Rescue Police Siation
B|Chars 50 $300
| Television 3300 $300|Fest-A Price Quole- Al Rescue Police Station
11Rair gerator $600 $600[Fest-A Price Quote- Al Rescue Police Station
2|Compuiers £1.000 $2 000 Fest-A Price Quote- Al Roscue Police Station
2|File Cahinet 525 $50]Fest-A Frice Quote- Al Rescue Police Station
1|Prinder $100 $100{Fesl-A Frice Quale Al Rescue Police Slalion
4|5-Skelving Unit %75 $150|Fesi-A Price Quote- Al Rescue Police Station
1|Microwave $300 $300|Fest-A Frice Quate- A) Rescue Police Slation
27[Tabls (3 x 6) $60 $1.620
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Bani Sa'Ad Prison Facmty

Baghdad, Irag
Phase |
Gnd 385 MC 56141 13828 (MGRS)
6-Scp U3
Amount Material Labar Equip.
Needed Description Cost ME*75 Cost 1C.34 Cost Total Cost |Means Reference
4|Conference Table & & Chaus $300 $1.200}Fest-A Price Cuote- Al Rescue Police Station
B|Lockers 2Tier 12"x18"x36" (EA) 154 2116.25 13.35 54 54 $966|Means 10505-500-0430
Leaming Centaer Subtotal $11,616
2-Man Cell Prison Fac. {88 Priscners)
2lDesk %350 §700|Fast-A Pnco Quole Al Rescue Police Station
B Chairs 350 3300
1|Refrigerator 3600 $600|Fest-A Price Cuole- Al Rescue Police Station
1| Television $300 $300{Fest A Price Cucle Al Rescuo Palice Station
2| Compulers $1,000 $2.000|Fest-A Price Quole- Al Rescue Police Station
4|File Cabinet 325 $100]Fesl-A Price Quole- Al Rescue Police Station
1} Printar $100 $100|Fest-A Price Guote Al Rescug Police Station
215-8halving Unit $75 5150|Fest-A Price Cuote- Al Rescue Palice Station
1|Microwave 300 $300JFest-A Price Cuote- Al Rescue Police Station
83|Beds 40 $3,520
BlLockers 2Tier 12"x18"x3R" (FA) 155 $118 25 1335 %454 $966|Meang 10505-500-0430
24Man/Cell Prison Fac. Subtotal $9,036
2({2) 2-Man CeH Prison Fac. Subtotal $4,036.31 $18,073
27-Man Cell Prison {216 Pop.} 2-Bidgs
3| Desk %350 $1,050|Fest-A Price Guote Al Rescue Police Station
4| Chairs %50 $450
1. Refrigerator $600 $600|Fest-A Price Quole- Al Restue Police Station
1| Television $300 $300|F est A Price Quote: Al Rescue Police Station
?|Computers $1.000 52,000|Fest-A Price Quote- Al Rescue Police Station
4|File Cabinet $25 $100}Fest-A Prce Quote- Al Rescue Pohce Station
1|Printer $100 $100]Fest-A Price Quote Al Rescue Palice Station
2|5-Shelving Unit %75 $150|Fest-A Price Quote- Al Rescue Police Station
1|Microwave 300 $300|Fesi-A Price Quote- Al Rescue Police Station
216|Beds 10 £8,640
811 ockers 2Tier 12°x18™x36" {(EA) 155 %1°625 13 35 $4 .54 %0966 |Meaans 10505-5C0-0430
Group 27-Man/Cell Prison Subtotal $14,656
2|{2) Group 27-Man/Cell Bldgs Subtotal | $14.656.31 $29,313
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* i ilitss
Baghdad, Iraqg
Phasze |
Gnd: 385 MC 56141 13828 (MGRS)
5-Sep-03
Amaunt Material Labor Equip.
Needed Description Cost MC*75 Cost LC*.34 Cost Total Cost |Means Reference
Furnishings Subtotat $96,592
Mechanical
128|wic 80.00 10,240.00|Badaosh hid
18|water heater 250.00 4,500.00|Bacgosh big
22 |urinals 60 00 1,320.00|Radoosh bid
35{showers 40.00 1,400 08/Badoosh bic
146{wash bagins 75.00 16,950.00|Badoosh bid
B|kitchen sink 130.00 780.00|Badoosh bid
1late 25 tor cap 25,000.00 25,000.00!Badoosh bid
1|make-up water tank 220.00 220.00[Badoosh bid
A8 7500cim evaporalive coolers G600 00 22 ,800.00|Badoosh bid
120[{25mm pipe{r} 10.00 1,200.00
320]1Bmm water pioe(m) 8.00 2,560.00
1201 2mm waler pipe {m) 5.00 600.00
56[12mm water taps 10.00 560.00
1jwatar treaiment plant 200,000.00 200,300.00
1125000 gal elevated water fank 110,000.00 110,000.00
1fwaste water alant 432 .000.00 432.000.00
1200[sewer line pipefit) 6.15 4.61 6.60 2724 0.94] 2,415 80
900|external water line pipe{ft) 9.55 7.16 5.05 1.72 1.25] 911655
7 [External Septic tank 750.00 5,250 00
1|Sewage Lit Station 10.000.00 10,000.00
1000|3" steel pipe internal {ft} 2.00 - 1.00 1_ 3,000.00 _
1000[4" sewer pipe (ft) 0.50 4.00 4,500 00
200]18mm water pipe(m) 8.00 1,600.00
1[Heating system L 75 000.00 ] | 7s00000]
|Adon 7 Clinic $6.95 2 09 3,000 $6.255[17100-550-2800
2216 Person Cell Block §3 24 3087 14.300 $27.799/17100-500-2300
2|88 Person Cell Block $3.24 §0.97 12,750 $24,785{17100-500-2900
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L ienn Earilifay
Baghdad, lrag
Phase |
Gnd: 385 MC 56141 13828 (MGRS)
6-Sep-02

Amount Material Labor Equip.

Needed Description Cosl MC*.75 Cost LC*.34 Cost Total Cost |Means Reference
1|MasguefLeaming Center $/2u $2.16 2,000 $4,320(7/100-1890-29C0
1| Cining/l aundry §5 85 %176 4,800 $8.42417100-150-29C0
1]Guard House $5.30 51.58 400 $636(17100-610-20C0
Bl Guard Towers $H2.00 $656[IFES |
A Diesel Generalor Buildings $3.24 S0 97 225 $43717100-500-2900
2|Diesel Generator {200kw) $23,000 $46.000|Badoosh Bid

10| Move / Add Fowaer 7 Lighting FPoles & Wire $75.00 S7S0|IFEST
Exl Lts Mercury lamp 500V wiholder &
54|wiring over door 32 54 $864)IFEST
1]1 elephone Exchange with {50) Internal Lin $3.000 51,000 $4,000]IFEST
Yard Flood Light {150 Watt Low Pressura $250
10| Sadium Light, Power Pale Mounted) $2.500 |Basrah Prison Est
1| Test Extisting Transforiner N $350] $350|Badoosh 8id
335]Cable fram Pole to Buildings{rm) $£50 $16,750|Badonsh Bid
Electrical Phase | Subtotal $144,528
TOTAL PROJECT COST $3,932,375
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Bani Sa'fd Prison Eacility

Baghdad, Iraq

Phase 2
Gnd 385 MC 56141 13828 (MGRS)
C-5e0-03
Amount Material Labor Equip.
Needed Description cost MC*.75 Cost LC* 34 Cost Total Cost|Means Reference
1| Miscellaneous Equipment Rental 52 000 32,000 Histoncal Data
Il General Site Clezn-Lp/Remaval $2 000 $2.000| Mosut Courthouse Bid Price
}| General Bldg Clean-up 5500 $500] Historical Data
84925 Termute Trealment (SF) $0.05 $0.02 35 g45|Mosul Courthouse Bl Price
1|Mobilization/ Demobilization $3,00Q $3.000] Histonical Data
General Requirement Subtotal $13,4451
Ciwvil
9}Personnel Gates (EA) $450.00 $50 $4.500|Basara Prison
2IMaintenance Gates {EA} 51.500.00 $500 $4,000]|Basara Prison
2240|Interior Security Fence Wall (LF) $75.00 $13 $197,120{Basara Prison
22406 Razor Wires on Wall Top (LF) $3.86 $2.90 $1.60 $0 56 3007 $7.906|Means
2083 Roadway PCC (8Y) $16.00 31 $35.411|l Fest Quote
1420 Concrete Sidewalk (LF} $3.50 $2.63 $3.40 §$1.16 $5,360]02775 Sidewalks
2|Septic System for Phase 1 Unit $750.00 $1.500{Basara Prison
| Civil Subtotal $255 8061
Architectural
Dining / Laundry Facility {SF)
(Dining Facility 120'x40'}
51{Congrele Foutings- w/ fgrshieinl (CY) 545.00 $2,499ragi Team Price Quote
9|Conc ColiFtg w/ formsireinf {CY) 548.00 $441|Iraqi Team Price Quote
168|Concrete Roof- w/ ‘orms/reinf (CY) $45.00 $8,232|Iraqi Team Price Quote
89| Concrete Walls- wf forms!renf {CY) 549.00 $4.361 | Iraq1 Team Price Quote
89|Concrete Floors- w/ formsireint. {CY) $48.00 $4,361]traqi Team Price Quoto
22[3mm Plexi-Glass & F-ames- 3x4 (SF) $60.00 $1,320}His oric
22|Frame Rough Opening for Windows $25.00 3550
22|\Window Frame $25.00 $550{Ban Sa' ad Prison Facildy Assassment
22]High Security Bars 540.00 $880|Bani Su' ad Prison Facility Assassment
4|Dbl - Ext HM Dogr, Frame & Hrgwr {EA) $170.00 $680|Bani Sa’ ad Pnson Facility Assessment
4|Frame Rough Opening for Doars $2500 $100
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Bani Sa'Ad Prison Facility 1
Baghdad, lrag
Phase 2
Gnd 385 MC 56141 13828 (MGRS)
§ Sep-03
Amount Material Labor Equip.
Needed Descrption Cost MC*.75 Cost {C.34 Cast Total Cost |Means Reference
4{Dbl. Door Frame {EA) $100.00 $400|Bani S5a' ad Prisor Facility Assessment
1|Exterior HM Door & Hrdwr (EA) $70.00 $70|Historic
1jFrame Rough Opening tor Doors $25.00 $25
1 Door Frame (EA) $75.00 $75)Ban Sa’ ad Prison Faciity Assessment
lIntetior Wood Door & Hrdwr {EA} $50.00 $50(tistonic
1|Frarme Qpening for Doors $25.00 $25
1{Door Frame (EA) $7500 $75]|Bani Sa' ad Prison Facility Assessment
9|Interior HM Door & Hrdwr (EA) $50.00 $450| Historic
9|Frame Rough Opening for Doers $25.00 $226
9]Deor Frame (EA) 375.00 $675[|Bani 57" ad Prison Facility Assessmeant
4800{Roofing- B.ili-Up Ply (SF) $1.00 $4.,800|Historic
4B00fRoofing- Sand & Stane (SF) $0.65 $3,120|Badoosh Prison Cenir. Prce
4800} Sealing Roof $0.37 $1.776|Mosul Courthonise Dontr Price
320|Reof Flashing (LF) $0.35 $0.26 $1.47] $0.50 $244|Means 07650-600-0010
40|Roof Dowrspouts 4 {LF) $1.51 $1.13 $2.01] %068 $/3[Means 07710-400-0700
3201Roof Parapet (L F) 5200 $1.50 $234] %080 $735|Badoosh Prison Contr Price
4|Rooling Splash Blocks (EA) $10.00 $40|Historic
17820| Paint- 1 primer coat/2 latex coats (SF) $0.16 $2,867 |Badoosh Pnson Contr Price
1280| Paint- Gil Base Wanscoll {SF) 5018 $230|Batlvosh Prisan Cone Price
B720| Plaster- Exterior (SF) 50.37 $2.486|Iraq) Team Price Quote
11200{Plaster- Inlenor {SF} $0.37 $4,144|Iraq Tearmn Price Quole
2000|Cerarnic Floor, Wall & Shower Tile §2.74 $5.480]Iraci Team Price Quople
2800|Flpor Tile Pavers §$1.40 $3,920|Bani Sa' ad Prison Facility Assessment
11Metal Roof Hatch Ladder (EA) %1,050.00 $787.50 $72.00] $524.48 $812(Means 07/10-860-2010
1]Melal Roof Hateh Ladder (EA) §$100.00 $100
11 Cut Rgof Opening $250.00 $250|Ban 5a" ad Prison Facility Assessment
4800 Drop Ceiling (SF) §0.93 $4,464 |Badeosh Prison Contr Prge
B{Bathroom Stall Doors $20.00 $120|Bani Sa' ad Prison Facilily Assessmant
4|Bathroom Mirrors $10.00 $40C|Ban Sa’' ad Prisgr F acllity Assessment
1|{Caulking'Sealant $100.00 $100
25!Wood Cabinets- Upper/Lower (LF) $140.00 $105 00 $12.00| $4.08 §2,727 |Means 06410-100-0500
25|Wood Cabinet Hardware 8/ b0 $5.83 $3.53] $1.20 $171|Means 05410-230-2240
6| Bullentin Boards {EA) $128 00 $96.00 $30.00| $10.20 $637 [Means 10120-940-2160
Dining Facility Subtotal $65,380
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Bani 53’ Ad Prison Eacility
Baghdad, trag
Phase 2
Gnd: 385 MC 56141 13828 (MGRS]
6-Sep-03
Arnount Material Labor Equip.
Needed Description Cost MC*.75 Cost LC".34 Coast Total Cost [Means Reference
Learning Center (SF)
{Learning House 40'x50°)
43|Concrete Foolings- w/ Torms/renl. {CY) 548 00 $2,107!Iragi Tearm Price Quate
44| Concrele Roal- w/ formsireinf {CY) $49.00 $2.156|Iragi Team Price Quote
100|Concrete Walls- w/ forms/reint. {(CY) $44.00 $4.%H0|Iragi Team Pnce Quate
37| Concrete Floors- wi formsfreint (CY) $49 a0 $1.813lraqi Team Price Quote
192[3mm Plexi-Glass & Frames- 6x4 (SF} $60 00 $11.520|H storc
1|Mosgue Leadad Stain Glass (EA) $600.00 $6(0
BlFrame Rough Opening for Windows $2500 $200
B|Window Framea $25.00 $200[Bani Sa' ad Prson Facility Assessmaent
#/High Secunty Bars $40 G0 $320(Bani Sa’ ad Prison Facility Assessment
4{Dhl .- Ext HM Door & Hrdwr {EA) $170 00 $680|Bani S4' ad Prison Faciity Assessment
4!/Frame Rough Opening far Doars $25 00 5100
Z|Dbl Deor Frame (EA) $100.00 $200|Bani Sa’ ad Prison Facility Assessment
3jExterior HM Door & Hrowr (EA) $70.00 $210Hisionc
3|Frame Rough Cpening for Daors $2500 75
3|Doo- Frame (EA) $7500 $225[Bani Sa' ad Prison Facilily Assessmant
4jlrleror Wood Daor & Hruwr {EA) $5000 $200[H storc
4|Boor Frame for Doors $25 00 $100
2000 Raofing- Built-Up Ply {5F} §100 $2,000}H stonc
2000|Reufing- Sanc & Sione (SF) $0 65 $1,300|Badoosh Prison Contr, Price
2000|Seakng Roof $0 37 $740|Masul Courthouse Contr Pnce
180 Roof Flashing (LF} $0 35 $0.76 $147 50.50 $137 |Means 07650-600-0010
40|Roof Dowrspouts-4 {LF) 3151 $1.13 $2.01] $0.68 $73|Means 07710-400-0700
180|Rool Paraped (LF) $200 $1 50 $7.34] %080 $413
4|Roofing Splash Blocks {EA) $10.00 $40[H stone
10060/ Paint- 1 primer coat/2 latex coats (SF) $0.16 $1,610]Badeosh Prison Contr. Price
40241 Paint- Gil Base Wainscott {SF) 3018 $724|Badoosh Prison Contr. Price
1800]Plaster- Exterior {SF) $0.37 $666|lragi Team Price Quote
B260{ Plaster- Interior (SF) 3037 h3,056 [Iragq Team Pnce Quote
720[Ceramic Flocr, Wall & Shower Tile $2.74 51,973 |Iraq) Team Price Quote
4|Bathroom Stall Doors $20.00 $80{Bani Sa' ad Prison Facility Assessment
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EBani 8a’Ad Prison Facility

Baghdad, irag
Phase 2
Gnd-_38S5 MC 56141 13828 (MGRS)
5-Sep-03
Amount Material Labor Equip.
Newded Deascription Cost MC*.75 Cost LC".34 Coast Total Cost [Means Reference
41Mirrors $10.00 $40
1]Metal Roof | latch Ladder {EA} $1.050.00 $787.50 $72.00] %2448 $812|Means 077 10-860-000
1{Metal Roof Haich Ladder (EA) $100.00 $100
1]1Cut Roo Opering 3250.00 $250]Bam Sa' ad Pnson Fagilty Assessment
2000|Crop Ceiling (SF} $0.83 31 860|Badogsh Prison Conlr. Price
800|Mosgue Wood Irteror Finish (SY) 51.00 $800| Historig
2000|Floor Tile Pavers $1.40 $2.800|Bani Sa' ad Pnson Facility Assessment
1|Caulking/Sealant §100.00 $100
2000)Sound Asorbing Wall Panels $7.35 $5.51 $0.80| so027 $11.560]Means 09840 100-071D
150|Weod Catinets- Upperii ower {(LF) $140.00 $105.00 $12.00, 3408 $16.362[Means 064 10-100-0500
130|Wood Cakinet Hardware $7.50 $5.63 $3.53] $1.20 $887|Means 064 10-230-2240
6]Bullentin Boards {EA) $128.00 $56.00 $30.00f $1020 $637|Means 10120-940 2160
1iMosque Alter Equipment $1,725.00] $1.293.75| 3$171.00| $58.14 51.352|Means 11040-250-(020
1]Library Equiprent- Std (EA) $500.00F 337500 8375
60{Library Shelving (LF) $156.00 $117.00 $2000] $6.80 $7.428{Means 11051-400-0300
10|Library Magazine Rack (LF} $176.00 $132 00 $21.00] %714 $1 391|Means 11051-400-1400
Learning Center Subtotal $85,182
2-Man Cell Prison {184 Pop.)
{2 Buldings Ea. Bidg. 27,200 G5F)
483|Concrate Fantings- w/ formsireinf {CY) $49 00 $23 667 Iragi Team Price Quote
1029{Concrete Roof- wi forms/reinf CY) $49.00 $50.421)Iragi Team Price Quote
1221|Concrete Walls- w/ formsireinf, {CY) $49.00 $59,829|lragi Team Price Quote
1005|Cancrete Flanrs wt formsireinf {CY) 549 00 $49,245]iragi Team Price Quote
102[3mm Plexi-Glass & Frames- 3x4 {SF) $60.00 36,120[Histone
102|+-rame Rougn Opening far Windows $25.00 $2.550
102|Window Frame $25.00 $2,550{Bani Sa' ad Prison Facility Assessment
102|{High Security Bars $40.00 $4.080{Bar Sa' ad Pnson Facility Assessment
108|High Security Door Locks {LA) $151.00 $16.308)Bani Sa' ad Prison Facility Assessment
10{5-Cage Drs {Hallway) Bx12 {SF) $6.40 $64 |Bani Sa’ ad Prison Faciity Assessment
5888|92-Cell Doors 8x8 (SF) 50.60 $32.973 Bani Sa’ ad Prison Facility Assessment
2[3b] Ext HM Door & Hrdwr (EA) $70.00 $14¢{Historic
2)Frame Rough Opening for Doors $25 00 $50
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Banj Sa Ad Prison Facility

Baghdad, Irag

Phase 2
Grid 385 MC 56141 13828 {(MGRS)
6-Sep-03
Amount Matarial Labor Equip.
Needed Description cost MC*.75 Cost LC*. 34 Cost Total Cost|Means Reforence
2{ Dbl Doar Frare (EA) $100 00, $200}Ban $a' ad Pnson Faciity Assessment
GISngi Ext HM Coor & Hrdwr (EA ) 57000 $420fHistoric
ElFrame Rough Opening for Doors $25.00 $150
§lDoor Frame (EA) $75 00 3450
12| Intertor HM Door & Hrdwr (EA! %50 00 3600 Hislonc
12 Frame Rough Opening for Doors $25 00 3300
14 Daor Frame (EA) £75 00 5900
27918|Roofing- Built-Up Ply (SF) $1 00 $27.918|Hstore
27918|Raafing- Sand & Stane (SF) 20.65 318,147 |Badoosh Prison Contr, Price
27918} Sealing Roof 3037 $10.330|Mosul Cowrthouse Conir. Price
826|Ropt Flashing {L F) | %038 $0.26 $1.4/71 $2.50 $630|Means 07650-600-0010
12|Rool Downspouts-d (LF) $1.51 §1.13 $2.01] %2.68 $22|Maans 07710-400-0700
826|Root Parapel [LF) $2.00 $1.50 $2.34] $0.80 $1,806
12|Roofing Splash Blocks (EA) $10.00 $120|Historic
78280|Paint- 1 primer coat/2 latex coats {SF) §0.16 $12,522|Badocsh Prison Contr. Price
31302|Paint- Qil Base Wainscott {SF) $018 $5,634 |Badoesh Prispn Contr Price
5250| Plaster- Extenor (S5F} $50.37 $3.053 ] Iragi Team Pnice Quote
70010) Piaster Mnterior [SF) $0.37 $25,904
8354|Ceramic Floor, Wall & Shower T la 82 74 523 438]Iraq Tearr Frice Qunte
20| Bathroom Stall Doors $20.00 $400{Bani 5a’' ad Prison Facility Assessment
A2|Mirrors $10.00 $320
2|Metal Roof Halch Ladder (EA) $1.050 00 3787 .50 §72 00| $24.48 $1,624|Means 07710-860-0010
2]Metal Roof Hatch (EA} $100.00 $200
2{Cut Roaf Opening $250.00 $500|Bani 8a" ad Pnison Facility Assessment
792| drop Ceiling (SF) 2093 $737|Badocsh Prison Contr. Price
6]Caulking/Sealant $100.00 $600
4{Bullentin Boards (EA) $128.00 $96.00 $30.00 $10 20 $425(Means 10°20-940-2160
2-Man Cell Prison Subtotal $385,434
?|{2)-Man Cell Prison Subtotal $385,434 $770,868
Group 27-ManfCell Prison {216 Pop.)
{2 Bulldings- Ea. Bldg. 14,300 GSF)
254 Concrete Footings-w/ formsireinf. (CY) $49.00 $12,448 ) liay Team Prce Quote
283|Concrate Roof-w/ formsfreinf {CY) %49.00 $13.867]lragi Team Price Quote
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Bani Sa’Ad Prison Facility

Baghdad, Irag :
Phase 7 j
Grid' 385 MC 56141 13828 (MGRS)
6-Sen-03
Amount Material Labor Equip.
Needed Description Coast MC*.T5 Cost LC* 34 Cost Total Cost {Means Reference
264| Cancrete Walls- w/ formsfreint (CY) $49 00 §$12 636{lraqr Team Pnce Quote
265{Concrete Floors- wi forms/reinf. (CY) $49.00 $12,985]lragi Team Price Quute
271 3mm Phaxd-Glass & Framas- 3x4 (SF}) $60.00 $£1,620{Histong
Z7|Frame Rough Opening lor Windows [FA $2500 $675)Bam Sa' ag Prison Facility Assessment
27|Window Frame {EA) $25.00 $675|Ban 54’ ad Prisun Facility Assessment
27{High Secunly Bars (EA) $40.00 $1,080|Ban Sa' ad Prison Facility Assessment
244;2-Cage Drs (Hallway) 10212 (SF) $6 40 $1.536|Bani Sa' ad Pnson Facility Assessment
£86|8-Cell Doors 14x8 (SF) $5.60 $5,018[Ban 5a' ad Pnson Faciity Assessment
10)-igh Security Door Locks (EA)} $151.00 $1.510|Bani Sa' ad Prison Facildy Assessment
11Single Fxl. HM Dr. & Hrdwr (EA) $7000 $70([Hisinric:
1|Frame Rough Opening for Doors $25.00 525
1{Door Frame {EA} $75.00 375
2[2auble Ext HM Dr & Hrdwr (EA) §170 00 $340
21-rame Rough Opening for Dpors §2500 $50
2[0bl. Door Frame (EA) $100.00 $200|Ban Sa' ad Prison Facility Assessmen!
4|Intenor ~ Nonr R Hrdwr {(FA) $50 00 $200
4{Framme Rough Opening for Daars $2500 $100
1[Door Frame (EA) $75.00 $75
14300 Rnoding- Ruil-Lip Ply (SF) $100 $14,300|Historic
14300|Reeling- Sanc & Stone (S5F) $0.65 %9,295|Badocsh Prison Cantr. Price
14300|Sealing Roof $0.3/7 £5,281|Mosut Courthouse Contr, Price
480|Rool Fuge Flashing (LF) $0.35 $0.26 $147] $1.50 $366|Means 07650-600-0010
40]Roof Downspouts-4 {LF}) $1.51 $1.13 $2.01 $.68 573|Means 07710-400-0/00
480(Roof Parapet (LI } $2.00 51.50 52.34] 53.80 51,102
4}Roofing Splash Blocks {FA) $10 0¢ $40{Historic
23800|Paint- 1 pnmer coatf2 iatex coats (SF) $0.16 53,808 |Badoosh Prisan Contr. Price
5384|Paint- Ol Base Wainscott {SI ) 30.18 $969|Badoosh Prison Contr. Price
4400 Plasier- Exerior {SF) $0.37 $1.628]Iraqi Tezm Price Quote
19400| Plaster- Interior {SF) $0.37 $7.178]Iragi Teem Price Quate
1420|Ceram ¢ Floor, Wal' & Shower Tile $2.74 $3,801 |Iraqi Team Price Quote
8{Bathroom Stall Daors $20.00 $120|Bam Sa' ad Prison Facility Assessment
6|Mirrors 510.00 360
1|Metai Roof Hateh Ladder (EA} $1,050.00 $787 50 $7200| 324.48 $812[{Mcans 077 10-860-0010
1[Metal Ranf Hatch {(EA) $1C0.00 $100
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Bani Sa‘'Ad Prison Facility

Baghdad, Irag

Phase 2
Grid. 385 MC 56141 13828 (MGRS)
6-Sep.0d
Amount Matarial Lahor Equip.
Needed Description Cost MC* .75 Cost LG 34 Cost Total Cost {[Means Referance
1|Cut Roof Opening $250.00 $250}Ban 83’ ad Piscn Faciity Assessment
1100|Drop Ceilirg (SF) $0.93 $1,023[Badoosh Prison Conlr. Price
1|Caulkung/Sealant $100.00 5100
2|8ulleriin Boards {FA} $128.00 $96 00 33000 S1020 $.212|Means 10120-940-2160
Group 27-Man/Cell Prison Subtotal $116.100
2|{2} Group 27-Man/Cell Bldgs Subtotal $£118,700 $232.201
Generator Building {SF) Iraq Team Price {Tatal Fag. gpprax. $20/sg.ft )
6.6/ Concrete Foatings- w! farms/rainf {CY] 548.00 $323)iraq Team Prnce Quote
9| Conerete Rool- w/ forms/reint (CY) 548 00 $441 |Iraq Team Price Quote
10.4|Congrete Wal's- w/ forms/reinf. {CY) $49.00 $510/Irag Team Prce Quote
3.6|Concrele Floars- wf formsireint. {CY) $19.00 $176|lragi Team Prco Quote
2|Frame Rough Opening for Windows §2500 350
2|Hiyh Secunty Bars $100.00 $200|Banl S&' ad Prison Faciiity Assessment
1|Extencr HM Door & Hrdwr (EA} $200.00 $200|H stonc
1|Frame Rough Opening for Doors $25.00 8725
1|Dbl. Daor Frame (EA) $100.00 $1001{Bani Sa' ad Prison Facility Assessment
226/Roofing Built Up Ply {SF) $1.00 $225|Histenc
225{Ronfing- Sand & Stone (SF) $0 85 $1481Radnosh Prisnn Conir Price
2251 Sesting Roof $0.37 583 |Mosul Courthouse Conlr. Price
60 Roef Flashing {LF}) $0.35 $0.26 $1.47| $0.50 $46|Means 07650-600-3010
18N{Ranl Nownsponts-4 {1 F) $151 $1.13 $201| $068 $291|Means 07710-400-0700
60 Roof Farapet {LF} 32.00 $1.50 §2.24|. $0.80 $138
4|Rooding Splash Blocks (EA) $10.00 $40|Historic
1352|Paint- 1 primer coat/2 latex coats (SF) $0 18 $216|Badoosh Prison Contr_Price
480|Paint- Oi Base Wainscotl {SF} $0.18 $86|Badoosh Prison Contr. Pnce
1352|Plaster- Extenior/Interor (SF) $0.37 $500|Iraql Team Price Quote
7 2|Meial Intake | ouver $25 00 $1.800
1|Metal Roof Hatch Ladder (EA) $1.050.00 3787.50 $72.00] S24.48 $812[Means 07 7 10-860-0010
1[Metal Roof Hatch {(EA) $100.00 $100
1|Cut Roof Opening $250.00 $250|Bani Sa' ad Prison Facility Assessment
t/Caulking’Sealant $100.00 $100
Generator Bldg. Subtotal 56,659
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~BaniSabdd Prosan Farility
Baghdad, Irag
Phase 2
Gnd: 3BS MC 56141 13828 (MGRS;
6-Sep-03 ]
Amount Material Labor Equip.
Needed Dascription Cost MC*.75 Cost LC*.34 Cost Total Cost [Means Reference
Architectural- Facitities Subtotal $1,160,490
Equipment
Dining Facility
Kitchen Equipment §77,295 $77,285]TCMS- Equipment Cost
Specalities
BlExterior Signage- Bidg & Street (EA)} $66 00 $49.50 $16.00 $5.449 $440|Means 10430 200-4500
8|Fire Extinguisher Cab. & Extinguisher $120.00 §v20
|Equipment Subtotal $78,455
[Furnishings
Dining Facility
2|Desk $350 $700|Fest-A Price Quote- Al Rescue Police Station
6|Chairs $50 $300
1| Talevision $300 $300!F esl-A Price Quate Al Rescue Police Station
1{Refrigerator $600 $500 |Fest-A Price Quote- Al Rescue Police Stauon
2|Computers $1,000 $2.000|Fest-A Price Quote- Al Rescue Police Station
2|File Cabnat $25 $50|Fest-A Price Quote Al Reseut Palice Station
1|Printer $100 5100 |Fest-A Price Quote- Al Rescue Police Station
2[5-Shelving Unit £75 $150|Fest-A Price Quote- Al Rescue Police Station
1|Microwave $300 $300|F est-A Price Quote Al Rescue Police Station
27|Table (3 x 6) $60 ) $1.620
162[{Chairs 40 $6,480
0|Lockers 2Tier 12"x18"x38" (EA} 155 $116.25 13.35 $4.54 $2,416|Means 10505-500-0430
Dining Facllity Subtotal 515,016
Learning Center
4|Desk $35( $1.400|Fesl-A Price Quote- Al Rescue Pohce Station
S{Chats 350 $2.500
2| Television 5300 $600| Fest-A Price Quote- Al Roscue Paolice Station
HComputers $1.000 34,.000] Fesl-A Price Quote- Al Rescue Police Station
2|File Catnnel $25 $50| Fesl-A Price Quole- Al Rescus Police Station




Waorksheet in C Documenls and Setlings DOH HA 000 Local Settings Temporary Internet Miles OLKG Bam Sa'ad PrnsonFinal. doc Page 9

~Bani Sa'Ad Prisen Facility |

Baghdad, Irag ‘l

Phasa?

Gnd 3BS MC 56141 136828 (MGRS)

Needed Description cost MC*.75 Cost LC*.34 Cost Total Cast[Means Referance

2| Pr nter 5100 $200[ Fest-A Price Quote- Al Rescue Po jca Station
&|5-Shelving Uit $75 $450{ Fest-A Pnce Quote- Al Rescue Police Stabon
1| Sofa & Chair Set 8150 $150| Fesl-A Price Quota- Al Rescue Police Station
4|Conference Tabie & 6 Chairs 5300 $1 200)Fest-A Price Quote- Al Rescue Palice Statian
Blt ockers 2Tier 12"x18"x2G" {EA} 155 51106 20 13 35 £4 54 2966{Means 10505-500-0430

Learning Center Subtotal 511,518

2-Man Cell Prison Fac. {176 Prisoners)
2| Desy $350 $700|Fest-A Price Quote- Al Rescue Police S'ation
5!Chairs $50 5300
1| Refrigerator $600 3600)Fest-A Price Quote- A Rescue Police Station
1| Television $300 $300)Fest-A Price Quols- Al Rescue Police Statiart
2|Computers 51,000 $2,000]|Fest-A Price Quole- Al Rescue Police Stalion
4|File Cabinet $25 $100|Fest-A Price Quote- Al Rescue Police Station
11Printar $100 §100]|Fest-A Price Quaote- Al Rescue Police Station
2|5-Sheiving Unit $75 $1601Fest-A Prce Quote Al Roscue Police Station
{{Microwave 30 $300(Fesi-A Prce Quote- Al Rescue Police Station

“76|Beds 40 $7.040

8|Lockers 2Tier 12"x18"x36" (EA) 1h5 $116.25 13.35] $4.54 SY66)Means 10505-500-04730)

2-Man/Cell Prison Fag, Subtotal 512,556

. j 151?%&'.5111] | 1 % $25.112)

27-Man Cell Prison {216 Pop.) 2-Bldgs
3|Desk 5350 21,050|Fest-A Price Quotp- Al Rescue Pohce Statron
§|Chairs 550 $450
1|Reingerator 8600 $600)|Fest-A Price Quote- Al Rescue Police Station
1| Telavision $300 $300|Fest-A Price Quote- Al Rescue Police Statign
2{Compuiters $1,000 $2,000[Fest-A Price Quote- Al Rescue Police Station
4{File Cabinet 525 $100}Fest-A Price Quote- Al Rescue Pollce Staton __ |
1| Printer $100 $100|F est-A Price Quote- Al Rescue Police Slation
2|5-Shelving Unit $75 $150|Fest-A Price Quote- Al Rescue Police Station
1|Microwave 300 $300|Fest-A Price Quote- Al Rescue Palice Station

216]|Deds 40 58,640

8lLockers 2 Tier 12"x18"%x36" (EA} 155 $116.25 13.35] $4.54 %866 |Means 10505-500-0430
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Amount Material Labor Equip.
Needed Description cast MC*.75 Cost LC*.34 Cost Tatal Cost|Means Reference
Group 27-Man/Cell Prison Subtotal 514056
2l{2) Group 27-Man/Cell Bldgs Subtotal | %14.656.31 $29,313
Furnishings Subtotal 380,957
Mechanical
196} wic $80.00 $15.680 CO
24 water heular $250.00 $8,000 00
A unnals $60.00 $2.040.00
451showers $40.00 $1.800.C0
240|wash basins $7500 $18,000.C0
Gkitchen sink £130.00 $650.00
40)7500ctm evaporative coolers S600.00 $24,000.C0
144|250 pipe{m) $10.00 $1.440.C0
386[18mm water pipe{m) $8.00 $3,088.00
144|12mm water pipa {m) $5.00 $720.00
70[12imim water laps $10.00 $700.CQ
1125000 gal elevated waler tank $110.000 $110.000
600 sewer line nipalit) $6 15 %4 B1 SEBO  $224 $099) $4,707.50
1080|external water line pipe(ft) $0.65 i7.16 $5.05) $1.72 $1.25] $10,939.886
6|External Septic tank 575000 $4,500.00
1]Sewage Lift Station 10.000.00 10.000.C0
120013" steel pipe nternal (fty. $2.00 $1.00 $3.800.00 _
120014" sewer pipe (f1} 30 50 $4 00 $5,400.00
240/ 18mm wazer pipefm) $8.00 $1,920.00
% 1]Heating system K5.000 001 | _R3.000.00]
1 1 s — -
Mechanical Phase | Subtotal $310,186
|Electrical
1{Admin / Clinic $6.95 $2.09 3,000 $6.255]17100-550-2900
21216 Person Cell Block $3.24 $0.97 14,300 $27,799[171060-500-2900
2|184 Person Cell Block $3.24 $0.97 27,200 S552,877]17100-bU0-2900
t]Mosque/_earring Center §7.20 $2.1G 2,000 $4.,320]17100-190-2800
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I Bani Sa'Ad Prison Facility
Baghdad, Irag
Phase 2
Gric: 383 MC 56141 13828 (MGRS)
& Sep-03
Amount Material Labvar Equip.
Needed Description Cost MC75 Cost LC* 34 Cost Total Cost |Means Reference
1| Dining/Laundry 5 85 51.75 4.800 $8.424)17100-150-2800
1} Dicsel Generalor Buildings 53.24 $0.97 225 $219(17100-500-2900
f|Diesel Generator $33,000 $23.000|Badoosh Bid
1{Additran of 10 Phones to System £ with wir $100.00 $T00)IFEST
5|Move / Add Power/ Lighting Poles & Wire $75.00 $375|IFEST
Fxi Lts Mereury lamp 500W wiholder &
1 7jwinng over door $12 54 $272[IFEST
Yard Flood Light {150 Watl Low Pressure 5250
5|Sodium Light, Power Pole Mounted) $1,250 |Basrah Pnson Est
180 Cable from Pole to Buildings{m) $50 $5.000| Badvush Bid
Electrical Phase | Subtatal $1331.891
TOTAL PROJECT COST

$2,265,429
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Bani S$a'Ad Prison Facility

Baghdad, Irag
Phase 3
Gnd. 345 MC 56141 13828 IMGRS)
6-Sep-03
Amaount Material Labor Equip.
Needed Description cost MC 75 Cost LC*.34 Cost Total Cost|Means Reference
1 Miscellaneous Equipment Rental 52 000 52 000 Hisluncal Dals
1General Site Clean-Up/Removal $2.000 $2 000|Mosul Courthouse Bid Pnee
W General Bldg. Clean-up £500 $500]|Histoncal Data
84825{Teumule Trealment {SF) 30.05 $0.02 $5 945|Mosul Courthouse Bid Price
1Mobilization { Demobilization $3.000 $3,000|Histoncal Data
{General Requirement Subtotal $13,4451
Chvil
9|Fersonnel Gales (EA} 2450 00 $50 %4,500|Basara Pnsan
2|Meintenance Gales (LA} $1.500.00 $500 %4 000|Basara Prison
2240 Intericr Secunty Fence Wall (LF) $75.00 $13 $197,120|Basara Prison
2240|6 Razor Wires on Wall Top (LF) 53 86 57 90 $1.56]  $0.56 $0.07 §7.906]Veans
2083|Roadway PCC (8Y) $16.00 $1 $35.411]1 Fest Quote
1420)Congrete Sidewalk {LEF) $3.50 $2.63 $3.40] §$1.18 $5,369]02775 Sidewalks
2|Sephc System for Phase 1 Uni 375000 $1.500|Basara Prson
Civil Subtotal $255,806
Architectural
WDiniggri Laundry Facility {SF}
{Dining Facility 120'x407
51)Cancrete Footings- wf forms/renf. {CY) $49.00 $2,499 Iragi Team Pnce Quote
9|Conc Coliftg- w/ formsfrent. (CY) $49 00 §441{Iragi Team Price Quote
168|Concrete Roof- w/ farmg/reinf {CY} $46.00 $8,232/Iragi Team Price Quote
89|Concrete Walls- wi formsfreinf. {CY} $49.00 $4.361 |Irag Team Price Quote
89{Concrete Floors- w/ forms/reint. (CY) 34900 $4,361 |Iragi Team Price Quole
243mm Plexi-Glass & Frames x4 (SF} $60.00 $1,320 | Historie
22|Frame Rough Opening for Windows $2500 $550
22{Window Frame $25 00 | §550]8Bani Si’ ad Prison Facility Assessinent
22[High Security Bars $40 00 $880/Bani Sa’ ad Pnson Facility Assessrant
410bi.- Ext R Door, Frame & Hrowr (EA) $170 00 $680]8ani Sa' ad Pnson Facilty Assessment
4[Frarme Rough Cpening for Doors $25 00 5100







Pointof Contact  Qbjective Status

Koy Task Key Task Status
60 Oay Tamet Status Narratve 55 stalus
6 Diplomaticeffors to discourage external subversion 7?7 Arnbaer
(CENTCOM/DOS) o
4 Locate, secure and eliminate WMD capability Green | _I _ E‘mw-l
| Locale, secure, and eliminate WMD copability (CJTF-7) Green
¢t —T —
5 Eliminate munitions caches, unexpioded ordnance and excess military equipment Green T
1 Eliminate mumbions caches, unexploded ordinance and Green
axcess miltary eguipment {CJTF-7) {>8500 Tons of
mumtions).

Monday, dugauss 25, 26103 Page 2 of i4
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. Pointof Contact  Qbjective Status
Key Task

Key Task Status
60 Day Target Status Namative 55 Stalus
5 Refurbish academies. provide student and teaching Activity on-going/ Targets an Track Green

equipment, setecl and provideinstruclors develop
curnculumion alf courses with emphiasis in human rights and
communily based poliang Resubmit budgel proposal for
funding of inlemationalinstruciors and equipment.

Continua renovations of the academies and plans far further
expanson or rencvation of academics.

Contnue development of both a basic mandatecourse and
tha translation of all supporting documentalioninto Arabic.
Additianally, evaluate and revise lesson plans, student
handouts for the transibun course based upon evaluatonsol
[EVIOUS COUSes

Obtan approval of {he plan and finalize budget 1o lean
33.000 new recruils in 2 years.

Finalzeand ohlain approval for e proposed budgetthat will
supportthe InternationalCoaliton Police Force (ICPF),
Begindevelopmenl of Freld Cfficers Training Program{FTO)
for dehverylo fCPF and sefect IPS

6 Upon approval of a training plan and receipt of funding, recruit and provide a competent international Green i—_ l_
training team for the 3 Iraq academies, 1 iraining center and the off-site European fraining center.

1 Secureapproval of training plan and finalize budget for Actwity ongoing f Targets on Track Green
training plan for 3 natonalacademies and 1 off-site Iramng
cenler

2 Begin discussianswith OSCE and encouragether Actyity on-goingf Targets on 1rack Green
assessment of possible support for the averall MOI Police
Plan

7 Demarche, screen, train and deploy a 1500person International Police Task Force capable of training, Red - | 1
mentoring, monitoring their Iragi counterparts while providing executive law enforcement service. T
1 Have 2 policy decision thal enacts the Folice Task Force, Activity on-going - With the timing and saurce of the fallow- Red

then demarche, screen, train and efectively deploy a 1.500
member police task force once funding 1s receed.
See Key Tashk 5 bor furlhor details

3 Establish a civilian based criminal intelligence organization that has the authorily to investigate, Red

on funding uncertan, 15 likely that only an witial advance
planning team can be deploy=d by end of the Largel period
with the larger percentage of the 1.500 police to follow

||

interdict and prosecute terrorism, drug/human trafficking and organized crime

Monday, Augnss 23, 20603

Page L af 18



Key Task
60 Day Target

Paint of Contact Objective Status

Key Task Sfatus

Slatus Narralive 55 slatus

1 Enable orders to create, white providing statulory gudelines,
Tor the collection, use, dissermination protection and
admissibility of criminal intelbgenceinformation Additionally.
recrult, scene, lrain and monitor the criminal inteligence
organization members. Begin pracess of reengaging Irag
Police into both regional and internationatinteligence sharing
organizatons.

2 Providesamples of proposad legisiahionto Iragi authonties
that providesfor the collecuon al iImeligence information, but

Thus objyectivewill not be accomphshed in this 60 day penod . Red
as we du not expect the funding to secure Lhe lechnical
adwvisors and trainers needed

This objective will nol be accomphshadin this B0 day perod  Red
as we do not expect Ihe funding to secure e lechnjcal

also provides corfidentiality of the informaton galhered. adwvisors and trainers needed
Recruil. screen and begin training of palice to be assigned te
the ntelhigence unit Engagain initial discussions wath both
regional and internabional intelligence organizations.
9 Develop Special Police Unif capabilities within the lrag Police service that can respond to civil Green | L Lé"ﬂ
disturbances, K-9, EOD, hostage/barricade everils. a
1 Special Units including X-3, EQOD, and an Emergency Green

70 Continue the vetting of current personnel to remove those who have participaled in human rights

Services Unit capable of respondng to cwt disturbances
have been dentfiedand in process of being recons{ituted
Personnelwill be identfied, setecled and traiming will begin in
Baghdad only hy end of Seplember. Furher develcpment of
lhese unils will depend on the funding needed to secure
technlcal advisors and lrainers

Geon | T

abuses. were corrupl or were member of the Ba‘ath party senior leadership.

11 Develop policy options on keeping the police. other civilian security forces, apolitical and in defining

Acirvity on-gaing/T argels on track Green

Green __ _

the functions of the mifitary and police. An administrative civilian oversight group simitar te a Public
Safety Board that will provide civilian oversight of public safety (MOI, MOJ, Governance).

1 Develop policy opbons on keeping the pokoa, cther civillian
security forces, apolitcal and in defining the functions of the
mititary and pohcz, (VOE MOJ. Govemancs)

2 Additionally plan estabhshing an administrative cratian
oversightgroup similar to a Public Safety Baard thal will

provide civilian oversight of pubiic safety. (M1, MO,
Gavernarce

Meonday, Luguss 25, 2003

Green
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Point of Cantact  Objective Status

Key Task Key Task Status
60 Day Target Slatus Narratve 55 stalus
3 Devwelop poicy opbons of eslabiishing an intenm CPA, order Green

eslablishing an admnstrative avilan oversight group simiar
to a Public Salety Board thal will providecivilian oversighl of
public safety (MOl MO Govemance) ]
12  Instilf work protections mechanisms, promotional systems and employment safeguards that prohibit Green | l |3’§:|
or restrict the polilical interference into the internal aperations of the police.
1 Aclivity on-going. The MOI wall make significantstndes in Grean
addressing these objectives, but the relaled imtialves will be
an-gamg for some penod of me and will reguire addiional
manpower - funding for intemationaltechnical advisors
13  Establish policies and legislation that hold police accountable for their actions (both criminal and Red . ) i —l
civif). Redesign emplayment laws, recruiting and screening criteria, promotional structures, and
incentives to bullress respect for human righis.

1 Recommendappropnate orders and legislalion Ip CPA that Drafteodes of conductand appropriate disciphnary Red
hold police accountable for aclons 1hat violale human or il measures beng developed. This s an ongoing process and
righls of a clizen CPNMOI legistation not envisaged to e complaled Ly largel withoul
funding for additional personnel and assislance from MO
? Proposearder thal make police responsble for any 97 Amber

intentionatviolation of human rights o “conslitutional
profedions within a courl of competentjunsdiction. This
legislation should aiso repeal exishng laws that provide
immunity for police and milllary

3 Develop inlenm adimimislratve instruchon on mplkementing K Aumber
CPA accountability ordes
14 Program to Educate Communilies on their role in holding Security Institutions accountable Red l I J
1 Request concept paper from NGOs Mechanisms for outreach and identilication of programs to Amber
be determined
2 igentify funding 297 Red
15 Develop emergency managemernt comnmand and controf system for lrag that can coordinate police, Amber I ] |

fire, rescue and emergency medical assistance in the event of a natural or manmade disaster.

Monday, August 25,2003 Page hat 18




Point of Contact Objective Status

Key Task Status

G0 Day Target Status Narrative 58 Status
1 Esrablisha plan for Ihe installation of a public safety Fundingrequest has been approved, but no funding has Amiber
communications system that witl promote the command and been forlhcoming to conduct feasibility study for all of
caniral necessary to respond o a disaster. Beginto dentrfy Baghdad. The plan will not be compleled untifunding 1s
lhe personneland eqguiprment necessary to adequalely staff a secured, hawever the radio systemfor Baghdadwill be
command and conlol headguarters far gach regon cperational by the end of largel date
16  Establish internal investigations units and internal controis/mechanisms (hiring, promotions and Red . | |

retention requirements) that support the respect for human rights while providing corrective action for
those who ignore or violate human rights faws.

+ Eslablish palicy and procedures for internal control and Gn-gaing.  An interal affars unit has been created and is Green
disciphneoi members of Lhe police agency. Identifyand Investgating cases of corruplion and human rights viclatons,
begin raining of officers who will be assigned to wonk within A progressive discipknarysystem s baing developed
the sechion

2 Establish 14 sechon staffed wilh both inlemationaland local Funding has nol been secured for mternabonal stafl 2nd Red
nalionalstalf Benin the two week lrairing course on Internal tfrainers to support this effort 1s not expected by end of taget
Investigationsand due process nghts Begin public relations date

campaigh proemoting ethical responsibities of Irag pohce and
encouraging citzen involvement and repoding of incidents,
Imitially, all cases will be revewed by Intemnationalstaff thal
will mentor local nationa slafl commanders

17  Develop a public relations/media campaign that informs Iragi citizens of their human rights and Green E
methods of redress if their rights are ignored or abused.
1 Actionis part of ndependent but related programundervay  Green

18  Recruit women and minorities in lrag police service and train all recruits in multi-ethnic environment. Amber { r T ]

1 Implementaliontargel date 1s suspect and linked Lo star of Ambor
the buid outof the base In Taszar

Monday, August 25,2003 Pape 7ol 18






m Paint of Contact Objective Status

Key Task Key Task Status
0 Day Taget Stalus Narrative 55 stalus
5 Utilize the Internationai Police presence to momitor and report ugon the status of fraq Police Red - | j
compliance wilh human rights standards. CPNMOI
1 Fran internatonal palice officers to monitor Irag Potice for With the iming and source of the follow-on tunding Red
human rights violatons VWork cooperatively with UN, uncerlain, it 1S ikaly that onfy an tinitial advance aivilian polico
international human rights organizations. and olhers to planming leam cah ba deplayed by end of the target period
provide training, awareness and monitoring of Iraq Police wlh the larger percentageof the 1,500 police 1o lollow -
6 Eslablish an aggressive internal affairs investigative unit that ferrets ouf corruption. CPA/MO! Green | l Iﬁ'
1 Activity on-going / Targels an Track Green

7 Enstire that all training - regardless of topic, but specifically use of force, courtroom testimony, etc-is  Green l ) ] -
heavily infused with ethical guidelines and directives. CPA'MOIMOJ

1 Review all course matenals lo ensure that all lectures have Activity on-gang / Targets on Track Gregn
connectionto balh human nghts and community policing

8 Cstabiish a Criminal Justice Coordinating Council (inittally of CPA advisors) that track reforms across  Green L _
thejustice sector and enstre that there is coordination and cooperation in the reforms proposed,
CPA/MOL'MOS

1 Develop policees and procedures that require 2 stnct Activityon-gaing  Targets on Track Green
adherence lo elhical, professonal behavior and mecharisms
to deal with deviations from these guidelines

2 Whie and translate pobicies and pmcadures for Iraq Police Activity an-going  Targets on Track Gren
that regquireslrict adherenceto etical policing and respect
for human nghts.
Finishthe police manual that 15 currently under review.
Release policies and procedureswhile providing iIn-serice
traning for the Iraq Police on the policies.
Eslablishorders Lhat criminalize the use ot Ihreat of use of
force agamst anuther for purposes of intimidation

Monday, 1ugnst 25,2003 Pagm 9a 18



Pont of Contact  Qbjective Status

Keay Task Status
60 Day Targel Status Narrative 53 Stalus

3 Enacl CPA ordars thal severely rasinctthe importation. sale e Amber
and possessiono! aulurmatic weapons, explosve, ele. while
maintaining the nght of the atzen to own and possessa
weapon (not an AK-47) for the purposes of self-delense,
sporting. o huntng Lse. :
Begin public awareness and media campaign abalil _:a
democracy and discussion taking the place of the rule of the
gun. Begin stnict enforcament of waapons policy that 1s
approved by Governing Council. Prosecutions and
confiemnent should {ollow with extensive meda coverage of

thase evenls
9 Establish community policing system at local level. (CJTF-7/CPA/MOJ) ... 't~ Green %
1 7 Armber
10  Establish and begin training New Iraqi Army Green | L
1 Establishand begintraning the New IragrArmy (NIA). Tvan Green
15t Batlalion NIA, (CPA/SA(NSORCMATT)
2 Define NIA employment concept (CJTF-7} Green
3 Define MTOE Eguip needs for 4 Bns and acquire MTOE Green
Equpfor 2 Bns (CMATT C4)
4 Initiate base refurbishment program to suppo future Green
gamson concept SANSD)
Identfy polential foreign traning op porlunites (CMATT) Green
G Green
7 Grecn
11 Facility Protection Service (FPS). Green
1 Recnuit, saeen, irain and momitor officers who will be ke Amber

assigned dutics such as prolecting embassy properly and
sensitive natonal infrastruciure.

Momiday, Auguw 2526003 Page 10 of 18
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BaniSa’ i ility
Baghdad, Irag
Phase 3
Il_ Grd _3BS MC 56141 13828 (MGRS) 41
6-5ep-03
Amount Material Laber Equip.
Needed Deascription Cost MC*.75 Cost LC*.34 Cost Total Cost |Means Reference
4{Dbl. Door Frame {EA) $100.00 $400|Ban Sa' ad Prson Fac ity Assessment
1]Extaror HM Door & Hrdwr {(EA) $70 00 §70jHistoric
1{Frame Rough Opcning for Doors $25.00 $25
1|Door Frame (EA) §75.00 $/5|Bari 83’ ad Pnson Facllity Assessment
ifInlerior Wood Doar & Hrowr (EA) §50 00 E50| Historic
1|Frame Openng for Doors $25.00 $25
1| Door Frame (EA) $75.00 $75{Bar: Sa’ ad Pnson Facility Assessmeant
8|inferor HM Door & Hrdwr {EA} 350 00 $450 |Historic
9|Frame Rough Opening for Doors $25.00 $225
9|Door Frame {EA) $75.00 $675]Ban 82’ ad Prison Facility Assessment
4800|Raofing- Buill-Up Piy {(SF) 5100 $4.800 | Hisloric:
4800|Roofing- Sand & Stone {SF) $0.65 $3,120{Badoash Prison Contr. Price
4800|Sealing Roof $0.37 $1.776(0Mosul Courthouse Contr. Price
320}Rovl Flashing {LF) 80.35 30 26 $1.47] $0.50 3244 (Means 07650-600-0010
40lRoof Downspouts-4 {LF) $1.51 $1.13 $2.01] %068 $73[Means 07710-400-0700
320{Roof Farapel (LF} 52.00 $1 50 $2 340 %080 $735(Badoosh Prison Cortr. Pnce
4{Ronfing Spiash Blocks (FA) $10.00 $40|Historic
179220 Paint- 1 primer coat/2 latex coais (SF) $0.16 $2.867 |Badoosh Prison Contr. Prce
1280 Paint- Oil Base Wainscolt (SF}) 50.18 $230[Badoosh Prison Contr. Pnce
6720|Plaster- Exterior (S5} 5037 $2.488|ragi Tearn Price Quote
11200|Praster Intenor {SF) 50.37 $4.144 |iraq Team Price Quole
2000|Ceramic Floor, Wall & Shaower Tile 82.74 $5.480|Iragy 1 eam Price Quate
2800|Ficor Tile Pavers 38140 $3 920]Bani Sa’ ad Prison Facility Assessmant
1|Metal Roof Hatch Ladder (EA) $1.050.00 $787.50 $72.00] $24.48 $812!Means 07710-660-0010
1|Metal Roof Hatch Ladder (EA) $100.00 %100
1|1Cut Ruof Opering $250 00 $250|Bani 8a' ad Prisun Facility Assessment
4800| Drop Ceiling (SF) 50.93 $4.464 |Badoosh Prison Conir. Pnce
6|Batbroom Stall Doors 320.00 $120|Ban Sa' ad Pnson Faciity Assessment
4|Bathroom Mirrors 31000 $40|Ban Sa' ad Prisnn Faciity Assessment
1|Caulking/Seslant $100.00 5100
25/Wood Cahinets- Upper/iLower {LF} $140.00 $105.00 $12.00| $4.08 $2.727[Means 06410-100-0500
25/Wood Cahinet Hardware i7 50 $5 63 $353] $1.2C $171|{Means 064 10-230 2240
8|Bullentin Boards {(EA) $128.00 $96.00 $30.00] $10.20 $637|Means 10120-940-2160
Dining Facility Subtotal $65,380




Point of Contact Qbjective Status

Key Task Key Task Status
60 Day Target Status Narratree 55 stalus

2 Begin lhe lrain the trainer programfor Lhis one day course by Aclivity on-going / Targets on Track Green
identifying Iragi personnelthal are capable o presenting in
their native language Continue the trarng with the Iragi as
the assistant instrucior.
Eslabhsh. trann and equip PSCoord deployment and comms
batween FPS and CJTF-7

12 frag Civil Defense Corps ({CDC). First cohort, B Bns. Amber | |

1 ICOC Eslathshmenl Order, Misciplinary Order issued Green
(SA{NSD))

2 Recrut, equip, tram and deployfirst 8 Bns ICDC  Deploy 777 Amber
and employ first cohorl (8 Bnsjwith CJ4TE unis (CJT1F-7)

3 Evaluate cperations of first cohorl, decide on continuathon Kl Amber
I continuing. recruitadditional battalions (CJTF-7)

13 Draft Policy Options for an Iraqi Intelligence Service Green L l

1 Green
14  Establish systematic stipend and pension payments (lraqi military and Kurdish PeshMerga) (NDSA) Green ‘ - ]
1 Continue existing stipend program Green

15 Obtain FMF/IMET allocation for FY 2004 (U.S. )+ other coalition PME lraining support commitments Green | | -
NDSA/CMATT} ’

1 Requested funding for FMFAMET and PME contingentupon  Ambar
approval of NSD budget by MOF

Wonday, August 23, 2003 Page i1 o 18






Point of Contact  Objective Status
Key Task

Key Task Status
60 Day Target Status Narralive 55 Stalus
1 Green
[ Develop Matiaonal Security Policy in Cancert with GC Green [ ) A
1 Beqgin discussionwith GC on produd to address natonal Green
secunlyissue. {SA{NSD))
7 Prepare and approve FY 2004 budget. Green L l __
1 Green
8 international Organization of Migration (1OM)/Department of Labor (DOL) registration for employment  Amber i IJ J
transition program.
1 7?Check Betros
g Secure additional resources as required. (NDSA} Green ll ) I IE l
1 Secure OSDOMBMN OK lur additional funds for FY 04 Budgel submitted - requirementsubjeclto Budget approval  Amber

Enter U.S. DoD butdget cycte for FY 05
PRB tor urgent/ofi-budgel requirements

Yonduy, August 25, 20011 Page /tof 18


















Iraqi Prison Population Factors

APPENDIX 2

2 Incarceration rate hased on highestvalue plus 20%,
decreasing over 5 years to straight average plus 20%

Raw Averages 131 2 40,203 30.850,000 232

Calculated Totals 149.7 275 254 183 800,000

Irag {stans on {ranian Modelplus 20% ovar 5 year stabilly curve) 2003 Population: 24 683 000 2 7 Annual Growth

Slraiaht Average Projected |
ReauiredGuard  BeauiredGuard  Proiected Inmate  Low Range Inmale  prignn Population  Instahilitv lnmate  Straight Iran Model 'z
Year  Eorge (Lovi Earce (Highl Capacily Populalion Note 1 Note 1 Population Note 1.2 plus20% '
7003 10.797 22,610 15,100 3?2 376 3R 945 24 683,00
2004 11,083 23.220 15,100 33,250 37,842 2534944 Y
2005 11,382 23,847 17,100 34,148 38,966 26.033 876
2006 11,690 24.491 17.100 35.070 40,019 26,736,791
2007 12.006 25,152 17,100 36,017 41,099 27 458,684
2008 12,330 25.831 17,100 36,988 42 209 28,200,088
Notes: 1. Includes Criminal Delainees anly.
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Bani Sa'Ad Prison Facility

Baghdad, Irag

Phase 3
Grd: 385 MC 56141 13828 (MGRS)
5-Sep-03
Amount Material Labor Equip.
Needed Description Cost MC*.75 Cost LG 34 Cost Total Cost [Means Reference
Learning Center {SF)
{Learning House 40'x50')
43| Concrete Foulings- wi formsirein! {CY) $406.00 $2,107|Iragi Team Price Quote
44 Concrete Roof- w/ forms/reinf {CY) $49.00 12,156 ]|Iraci Team Price Quote
100]Concrete Walls- wf tormsireint. (CY) $49.00 $4.900|iragi Team Price Quote
371Cancrete Flaars- w/ formsirenil (CY) 549 00 $1.813|Iragi Team Price Quote
19213mm Plexi-Glass & Frames- 6x4 (SF) $60.00 $11.520|Historic
1|Mosque Leaded Stain Glass {EA) $600.00 £600
B|Frarne Rough Operuny for Windows $25 00 200
Blwindow Frame $25.00 $200{Ban Sa' ad Prison Facility Assessment
BlHigh Security Bars $40.00 $320|Bani Sa’ ad Prison Facility Assessment
4D .- Ext HM Do & Hrdwr (FA) $170 00 $680|Bani Sa' ad Prison Facility Assessment
4]Frame Rough Opening for Doars $25 00 $100
| 2|Dbl. Door Frame (EA} $100 00 $200|Bani Sa’ ad Prison Facility Assessrnent
J|Exlenor HM Dowr & Hrdwr (EA) $70 00 $210|HIstong
3|F rame Rough Opening far Doors 52500 375
3|Daor Frame (EA) 576.00 _$225(Bam Sa' ad Pnson Facility Assgssment
4l Interior Wood Door & Frdwr {EA) 550 00 $200|HIstoric
4|Door Frame for Doors $25.00 $100
2000{Roofing- Bunt-Up Ply {SF) $1.00 $2,000|Histonc
2000{Roaling- Sand & Sione (SF) $0 65 £1,300{Badoosh Prson Contr. Price
2000jSealhng Roof $0.37 $740 Mosul Courthouse Conir Price
180}Rooi Flashing (LF} _ %035 $0.26 $1.47] %050 $137|Means 07650-600-0010
40]Rou’ Downspouts-4 (LF) $1.51 5113 $201| %068 $73|Means 07710-400-0700
180| Roof Parapet (LF} $2.00 $1.50 $2.34] %080 5413
4|Rooting Splash Blogks (EA) $10.00 $40|Historic
10060|Painl- 1 primer coat/? latex coats (SF) $0.16 $1.,6"0|Badoash Prison Contr. Price
40241 Paint- Oil Base Wainscott {SF) $0.10 $774{Badoosh Prison Conir Price
1800{Piaster Extenor {8F) $0.37 $666|ragi Team Prce Quote
8260| Plaster- inlerior {SF) 50.37 $3,056]Iragt Team Price Quote
720|Ceramic Floor, Wall & Shower Tile $2.74 $1.973]Iragi Team Price Quote
4{Bathrogm Stall Dogrs $20.00 $80|Bani 5a’ ad Prison Fagility Asscssmert
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tf 1. Re-establish Detention Centers und Privens

of Tlay larget

1. Renovite and open detention centers and prisens Green 7 faciliites renovated and
apened
) Jreen ¢
1. Provide detentighicand pri‘oiv beds Green 3,768 beds available

to-gxepproed the emerging Police and courts jrranc o September, mihtary
supporl. und seeurily
and requied to apen
and operate. CPA senior
cortectinnal advisors
necded 1 all facilities
Lal i
2. Povide security equipmetTToF all renovated Amber-Fufding and SbHining
detensierrand prison [acilites approvedTunding is a
maférissue—

Mext 90 Dav Larget ¢ )
1. Céntinue 1o regnxate—errd‘ﬁfﬁ'ﬁ‘fﬁkml centers and prison Amber  6,1285¢ds{ 10
- facilitie "to be
renovated and opened
bv31 Dee, UP'A
#\'IS(\TS needed

2, ~Provide scullril_\'an‘qﬁmhere'q'lﬁpment for all Tenvvated Amber 'undig and oblaining

_deicption gud-prison-facititicy— funding is o magor saue

3 Reemin and (roin ipag mmmﬁmﬁ:ﬁ‘ Lo operite All'-wber Recruited and trained
resctivared Tacilities . 200 Iraqi offi€ers with
mulilary trainers, Newl
CPA advisors 1o replace
the military. On-
goifig process

1Jan and onward Red 11,500 W&cilities
s be remfvated and
speradional by 31 March
2004
Fnn
L. Iinanee. design and construct modern Red 66080 heds needed by
prisatis for future support of the Trag Yr 2805, Process must
erimitial Justice system be put \n place
2 Conunue 1o recrit and train Irag oflicers Red  Onepoing process. UPA

advisors are needed

e 2 Create an frag Correctional Service _j.mbﬁ
- - .
(e ro

1. Appaint aad trdinan [ra}@der of the lrayg Correctivnal Green Need CPA advisors
Service




{76

2.\&ppm

he leaderdgl the :cs\d\: and ile and
support D¢ PuUsinkenls
Mool Ut Dy Taraet /’I

[ Contmue lo stalf the 1CS depgrfment heads and support siafl

v
P

1

Bevelop administrative. personnel and loasiical suppoert
straciure For the 1CS

3. Reennt and frain ICS admimstrainve and support stalt
Ed

G0 [Jay Tarpel

1. Istabhsh ¢ ICS National Traiming Academy

2 Developa correctiona] officer standurd Traming Progrom

3. Incorporate human rights and anti-corruption for al
1CS ollivers

Next 90 Day Target

4 Appeint.and it hiee IUCE raning director and-staff.
Replace military traipers— .

Amber (On = gotng process,

7

b o
Amtrer Hinmg and vetting

PIOCTSS 1 ProgIess
b
.-\/mbcr CPA advisors needed

s
Amber On-going provess, Need
CPA advisors

Amber

_(-jr"’ -f'lt' /.'!
Green  Space has been allocated
in the [ray Public Safety

Academy

I

Green A three-week mandatory
training program has
mplemented

rl 5 -

Green  lrmning wocloded in

F-week program

ﬂf_ﬂ'
Apfier Process is on-going.
Need CPA senior

advisnrs



60 DAY REPORT - SECURITY

1. ESTABLISH DC AND PRISONS IN SUPPORT OF THE COURTS AND
POLICE

1. 10,500 DC AND PRISON BEDS NEEDED BY 31 DEC

2. 3,768 DC AND PRISON BEDS AVAILABLE BY 30 September

w6 LA Abu Ghraib
750 Al Hillah
300 Tasferat
e Al Russafa
400 Kadhumiva
<1 356 Karkh (Juv)
300 Al Maqual (Basrah)
112 Observation House (Mosul)
100 Al Sahlva (Female, Baghdad)

37l XKI6H Total

3. 6,128 DC AND PRISON BEDS AVAILABLE BY 31 DEC

3,768 (Open by 30 September
2,060 Completion of Abu Ghraib
300 Completion of Istakbarrat
6,128 Total

4. 10,428 DC AND PRISON BEDS AVAILABLE BY 31 MAR 2004

6.128 (Opened by 31 Dec)

2,800 Kanban'l Saad

1,200 Military Barracks ( Basrah)
300 Al Hakmia

10,428 Total



60 DAY REPORT - SECURITY

1. ESTABLISH DC AND PRISONS IN SUPPORT OF THE COURTS AND
POLICE

1. 10,500 DC AND PRISON BEDS NEEDLD BY 31 DEC

2. 3.768 DC AND PRISON BEDS AVAILABLE BY 30 September

1,040 Abu Ghraib

750 Al Hillah

300 Tasferat

416 Russafa

400 Kadhimiva

350 Karkh {(Juv)

300 Al Maqual (Basrah)

112 Observation House { Mosul)
100 Al Sahlva (Female, Baghdad)
3. 768 Total

3, 6.128DC AND PRISON BEDS AVAILABLE BY 31 DEC

3,768 {Open by 30 September
2,060 Completion of Abu Ghraib
300 Completion of Istakbarrat
6,128 Total

4. 10428 DC AND PRISON BEDS AVAILABLE BY 31 MAR 2004

6.128 {Opened by 31 Dec)

2.800 Kanbkan'l Saad

1.200 Military Barracks (Basrah)
300 Al Hakmia

10.428 Total









Iragi Prison Population Factors

Raw Averages 131.2 40,203 30,650,000 232

Calculated Totals 1497 275,254 183,900 000

!f_aﬂ 2003 Population: 24,683,000 2.7 Annual Growth

Regquired Guard Required Guard Low Range Inmate Calculated|Z Prison  Instabilitv Inmate Proiected iZ

Year Farce {L.ow) Earce (High) Population Note 1 Populalign Note t Population Note 1,2 Population
2003 10,792 12,950 32,376 36,945 38,851 24 683,000
2004 11,083 13,300 33,250 37,942 39,900 25,349,441
2005 11,383 13,659 34.14B 38,966 40,977 26,033 876
20086 11,690 14,028 35,070 40019 42 084 26,736,791
2007 12,006 14,407 38,017 41,099 43,220 27,458,684
2008 12,330 14.796 36,989 42 209 44 387 28,200,068
2009 12,663 15,195 37,988 43,348 45,585 28961470
2010 13,004 15,605 39013 44 519 46,816 29,743,430]

Notes: 1. includes Criminal Detainees only.
2. Projection could increase by 50% to include other
Security Detainees.

APPENDIX 2
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Bani $a'Ad Prison Facility

Baghdad, Iraq

Phase 3
Grd_388 MC 56141 13828 (MGRS)
5-Sep-03
Amount Materlal Labor Equip.
Needed Description Cost MC*.75 Cost LC*.34 Cost Total Cost ([Means Reference
4|Mirrors $10.00 $40
1]Meta! Roof Hatch Ladder (EA} 51.050.00 5787.50 §72.00| 524 48 $812{Means 37710-860-0010
1|Metal Roof Hatch Ladder (EA)Y $100.00 $100
1]Cut Roof Dpening $250.00 $250[Bani 53’ ad Pnson Facity Assessment
2000{Drop Ceiling (57} 50 93 $1.860|Badoosh Prison Contr Piice
___ 800[Mosgue Wood Interiar Finish {SY) h1.00 $800|Historic
2000|Floor Tile Pavers $1 40 $2,800[Bani 528’ ad Prison Facility Assessment
1|Caulking/Sealant $100 00 5100
__2000|Sound Asorting Wall Paneis $7.35 $5.51 $0.80} §0.27 $1".569|Means 09840-100-0710
160|Woaod Cabinets- Upper/Lower [LF) $140.00 $105.00 $1200] $4.08 $16,362|Means 06410-100-0500
130|Wood Cabinet Hardware $7.50 $5.63 $3.53] $1.20 $887|Means D6410-230-2240
6|Bulleniin Boards (EA) $128.00 $96.00 $30.00] 31020 $637[Means 10120-940-2160
1|Mosque Alter Equipment $1,725.00] $1,293.75| $171.00] 558.14 $1.352(Means 11040-250-0020
1]Library Equipment- Std. {EA) $500.00 3375.00 5375
80|Library Shalving (LF} $156.00 $117.00 §20.00{ $6.80 $7.428(Means 11051 400-0300
1D|Library Magazine Rack (LF} $176.00 $132.00 $21.00] %714 $1.391[Means 11051-400-1400
Learning Center Subtotal $85,1a2
2-Man Cell Prison {184 Pop.)
{2 Buldings Ea. Bldg 27,200 GSF)
483|Concrete Foolings- wi formsireinf {CY) $49.00 $23,667|Iragl Team Price Quote
1029{Concrete Roaf- wf forms/reinf.(CY) $49.00 $50,421|raqi Team Price Quote
1221|Concraete Walks- wi formsireint. {CY) $40.00 $50,828|lragi Team Price Quote
1005]Congrete Floors- w! formsireinf {CY) 349.00 $49,245|Iraqgi Team Price Quote
1021 3mm Plexi-Glass & Frames- 3x4 {SF) £60.00 56,120 |Historic
102 krame Rough Opening tar Windows $25.00 82,560
102 | Window Frame $25.00 $2,550|Bani Sa’ ad Prison Facility Assessment
102|High Security Bars $40.00 $4.080|Bani Sa' ad Prson Facilty Assessment
108/ High Secunty Door Locks (EA) $151.00 316,308 |Bani Sa' ad Prison Facility Assessment
10|5-Cage Drs [Hatlway) 9x12 {SF) $6.40 $64Bani Sa' ad Pnson Facility Assessment
5888|44-Cell Doors 8x8 {SF) B4 60 $32.9731Bani Sa' ad Prison Facility Assessment
2|Dbt Ext HM Door & Hrdwr {(EA) $70.00 %140 Histonc
2|Frame Rough QOpening for Doors $25.00 §50
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Page 5

Bani Sa'Ad Prison Facility

Baghdad, Irag

Phase 3
Grid. 385 MC 56141 13828 (MGRS)
6-Sep-03
Amount Material Labor Equip.
Needed Description Cost MC*.75 Cost LC*.34 Cost Total Cost |Means Reference
2,Dbl Door Frame (FA) 5100 DD $200)Bani Sa' 2d Prison Facility Assessment
6/Sngl Ext HM Door & Hrdwr {CA} $70.00 $420|Historic
6|Frame Rough Opening for Doors $25.00 $150
B|Door Frame (EA) $75.00 $450
12|Intenar HM Door & Hrdwr (EA) $50.00 $600(Historic
12)Frame Rough Qpening for Doors $25.00 $300
12|Doar Frame (EA) $75 00 $300
27818/Roofing- Built-Up Ply (SF) $1.00 $27.818|Hisloric
27818|Roofing- Sand & Stone {SF) 0 85 $18.147{Badoosh Prisan Contr. Prige
274918[Sealng Roof $0 37 $10.330|Mosul Courthause Contr. Price
8206|Rogf Flashing (LF} $0.35 30 26 5147 $0 50 $6820{Means 07650-600-0010
12|Roof Downspouts-4 (LF) p1.51 §113 $2.01 $0.68 $22|Means 077 10-400-0700
826[Roof Parapet (LF) $2.00 $150 5234| $0.80 $1.896
12[Roofing Splash Blocks (EA) $10 00 $120]Historic
78260jPaint- 1 primer coat/2 latcx coats {8F) $0.16 $12.522 |Badoosh Prisgn Contr. Price
31302|Paim- Oil Base Wanscott {SF) $0.18 $5.634|Badoosn Prison Conir. Pnee
8250{Plagter- Exterior {SF) 0 37 $3,053Iragi Tearn Price Quote
70010|Plaster_intenor (SF) $0.37 $25,004
8554|Ceramic Floor, Wall & Shower Tile $2 74 $23,438|(Iragi Team Price Quote
20|Bathroom Stall Doars $20.00 $400|Bani Sa' 2d Pnson Facility Assessment
32|Mirrors $100C $320
2|Meta! Roof Hateh Lgdder {EA) $1,050.00 $787.60 $72.00) $2448 $1.624 |Means 07710-860 0010
2|Metal Ruof Hatch (EA) $100.00 $200
2|Cut Roof Opening $250.00 $500(Bani Sa' ad Prison Facility Assessment
| 792|Drop Ceiling (SF) $0.93 $737]|Badposh Prison Contr Price
8[Caulking/Sealant $100.00 $600
4|Bullentin Boards (EA)} $128.00 $96.00 $30.00] s1020 $425{Means 10120-940-2160
2-Man Cell Prison Subtotal $385,434
2]{2)-Man Cell Prison Subtotal $385.434 $770.868) _ o
Group 27-ManiCell Prison {216 Pop.}
{2 Buildings- Ea. Bidg. 14,300 G5F)
254 Concrete Footings- wi farmsfreinl. {CY) $49.00 $12 446} iragi Team Price Quole
283 Concrete Roof-w/ formisfreinf {CY) $49.00 $13,867 |iragi Team Price Quote
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Bani Sa'Ad Prison Facility

Baghdad, Irag

Phase 3
Grid: 385 MC 56141 13828 (MGRS)
6-5ep-03
Amount Material Labor Equip.
Needed Dascription Cost MC*.75 Cost LC*.34 Caost Total Cost |Means Reference
264|Concrete Walls- w/ forms/raint. {CY) $49.00 $12.936|iragi Team Pnce Quole
265|Cancrete Floors- wi formsfreinl (CY) $48.00 $12.985]irag) Tearn Price Quoie
27|3mm Plexi-Glass & Frames- 3x4 {SF) $60.00 $1.620|Historic
27 |Framg Rough Opening for Windows {EA) $25.00 $6/5|Ban Sa° ad Prison Facility Assessment
27 |Window Frarme (EA} $25.00 $675|Bam Sa' ad Prisun Faghty Assessment
27|Hgh Secunty Bars {EA) $40.00 $1.080|Bani 5a' ad Prisen Faolty Assessment
240|2 Cage Drs {Hallway) “ 0x12 {5F) $6.40 $1.538[Bam Sa’ ad Prison Facilty Assessment
896|8-Ce!l Dours 14x8 (SF) 55 60 35,018|Bani 53" ad Prson Facility Assessment
10]Hgh Security Door Locks (EA) $15°.00 $1.510|Bani 5@’ ad Prison f acilty Assessment
118Single Ext. HM Dr. & Hrdwr (EA) $/0.00 S 70| Histone
1fFrame Rough Opening for Donrs $25 00 825
1)Door Frame (EA) %7500 575
Z{Double Ext HM Dr. & Hrdwr {EA) $170.00 $340
2|Frame Rnugh Opening for Doors $25.00 $50
2|0bl. Door Frame (EA) $100.00 $200|Bani Sa' ad Prison Facility Assessmcnt
4{Intenar HWM Door & Hrdwr {(EA) $50.00 5200
4|Frame Rough Opening for Goors $25.00 $100
1|Door Frame {(EA} $75.00 75
14300{Reofing- Buill Up Ply {(SF) $1.00 $14 300|Historic
14300|Roofing- Sand & Sione (SF) $0 65 $9.295|Badoush Pnson Comy. Price
14 300|Sealing Roof §0.37 $5 291 |Musul Coudhause Contt Price
480|Roof Edge Flashing (LF) §0 35 $026 147 50.50 §$366|Means 07650-600-0010
40|Roof Downspouts-4 (LF) $1 51 $1°3 $2.01 50 68 $73|Means 07710400-0700
480|Roof Parape! (LF) $2 00 5150 37 34] 5080 1,102
4|Rooling Spiash Blocks {EA) $10.00 $40[Historic
23800|Paint- " primer coat'2 latex coats {SF) $0.16 $3.808{Badoash Prison Contr. Pnee
5384{Pamnt- Oii Base Wainscoll (SF) $0 18 $969|Badoosh Prison Contr Price
4400 Plaster- Fxterior (SF) $0.37 $1.628/Iraqi Teatn Price Quole
194001 Plaster- Interior (SF) $0.37 %7.178|lragi Team Prnce Quoto
1420 Ceramic Floor, Wall & Shower Tile $2.74 $3.691|Iraqi Team Price Guole
6|Bathroom Stall Doors $20.00 $120|Bani Sa" ad Prison Facility Assessment
6{Mirrors $10.00 360
1]Metal Roof Hatch Ladder {FA) $1,050.00 $787.50 $7200| $24 48 $812|Means 07710-860-0010
1[Metal Roof Hatch (EA) $100.00 $i00
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Bani Sa’Ad Prispn Facility

Baghdad, Irag
Phase 3
1 Grd: 385 MC 56141 13828 (MGRS)
I 6-Sep-03
Amount Material Labor Equip.
Needed Descriptlon Cost MC*. 75 Cost LC*.34 Cost Total Cost [Means Reference
1|Cut Roof Opening $250.00 $250]Bani S& ad Prison Facllity Assessment
1100] Drop Ceiling (St £0.93 $£1.023) Badoosh Prison Conlr, Brice
N Caulking/Sealan! £100.00 $100
2|Builentin Boards (L A) g1200l $e600] 30000 $10.20 $212| Means 10120-940-2160
Group 27-Man/Cell Prison Subtotal $116,1001
2|{2) Group 27-Man/Cell Bldgs Subtotal $116.100 $232,201
Generator Building (SF) iragi Team Price (Total Tac. approx. $20{sq.1.)
6.6|Cancrete Footings- w/f formsirgint. {CY) $445.00 $323|Irag Team Pnce Uuote
9| Caoncrete Roof- wf formuisfreint (CY) $440 00 S441{lraip Team Price Quinta
10 4| Concrete Walls- wf forms/reinl_{CY) $49 00 §510]Iragi Team Price Quote
3.6|Concrete Floors- wi forms/reint. {CY} $49.00 $1/6]lraq [eam Prce Quote
2|Frame Rough Opening for Windows £25 00 $50
2{High Security Bars $100 00 $200{Bani Sa’ ad Prison Facilily Assessment
1|Exteriar HM Door & Hrdwr {(EA) $200.00 $200{Histonc B
1|Frame Rough Opening for Doors $2500 $25
1{0bl. Daor Framre {EA) $100 00 $100]Bani S&' ad Prison Facility Assessment
225|Rooting- Built-Up Ply (SF} $100 $225|Histonc
225|Rogfing- Sand & Stane (5F} 3065 £146|Badoosh Prisun Contr Privu
225|Sealing Roof $037 583 [Mosul Courthouse Contr. Price
60| Roof Flashing {LF) $0.35 30 26 51.4/ $0.50 $46|Means 07650-600-0010 o
160|Roof Dowrspouts-4 {LF) 81 51 £1 13 $2.01| 3068 5291 [Means 077 10-400-0700
60|Roaf Parapet (LF} $2 00 §150 $2.34] §0.80 5138
4|Roofing Splash Blocks (EA) $1000 $40[Hhstone
1352|Paint- 1 primer coali? latex coats {SF) $0.16 $216|Badoosh Prison Contr Pnre
480/Paint_Cil Base Wainscatt {SF) 3018 $86[Badoosh Prison Contr, Price
1362|Plaster- Exterior/interior (SF) $0.37 $600[Iraq Team Price Quote
72|Metal Intake Lauver $25.00 $1.800
1|Meta! Roof Hatch Ladder (EA} $1.050.00 $787.50 §7200| 524.48 £812|Means 07710-860-0010
1|Metal Roof Hatch (EA) $100.00 3100
11Cut Roof Qpening $250.00 $250)|Bani Sa' ag Prson Facility Assessmenl
1}Caulking/Saalant $100.00 5100
Generator Bldg. Subtotal $6,859
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Amount Material Labor Equip.
Needed Description cost MC*.75 Caost LC*.34 Cost Total Cost|Means Reference
Architectural- Facilities Subtotal $1,160,430
|Equipmem
Dining Facility
Kitchen Equipment $77.295 $77.285|TCMS- Equiprment Cost
Specalities
8]Exterior Sigrage- Bldg & Sireet (EA) $66.00 $42.50 $16.00 §5.44 $440|Means 10430-200-4800
8|hire Extinguisher Cab. & Exinguisher $120.00 $720
Egquipment Subtotal $78,455
Furnishings
Dining Facility
2{Desk $350 $700|Fest-A Price Quote- Al Rescue Police Station
B|Chars $50 $300
1| Television $300 $300|Fest-A Prce Quote- Al Rescue Police Station |
1|Relrigerator $B00 $600|Fest-A Price Cluote- Al Rescue Police Stallon
2|Camputers $1.000 $2.000|Fest-A Price Quote- Al Rescue Police Station
2|File Cabinet $25 $50|Fest-A Pnee Quote- Al Rescue Police Station
1|Printer $100 $£100|Fest-A Price Quote- Al Rescue Palice Station
2|5-Shelving Unit $75 $154{Fest-A Price Quote- Al Rescue Police Station
1|Microwave $300 $300{F est-A Price Quote- Al Rescuge Police Stalion
27| Table {3 x 6) $60 $1.620
162{Chairs $40 56,480
200Lockers 2Tier 12"x18"386" (EA) 155 %116.25 13.35 $4.54 32,416|Means 10505-500-0430
Dining Facility Subtotal $15,016
Learning Center
4)Dask $350 $1,400|Fest-A Price Quote- Al Hescue Police Station
50|Chairs $50 $2,500
2l Television $300 $600|Fest-A Pnce Quote- Al Rescue Palice Station
4{Computers $1,000 34,000 |Fest-A Pricc Quote- Al Rescue Police Station
?|Fie Cahinet $25 $50|Fest-A Price Quote- Al Rescue Police Station
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Bani Sa'Ad Prison Facility
Baghdad. iraq
Phase 3
Grid; 388 MC 56141 13828 (MGRS)
6-Sep-03
Amournt Matarial Labor Equip.
Needed Description Cost MC*.75 Cost LC".34 Cost Total Cost |[Means Reference

21Ptinter $100 $200|Fes1-A Price Chuote Al Rescue Police Station
515-Shelv ng Unit $75 $4501F est-A Price Quote- Al Rescue Palice Siatian
1|Sofa & Chair Sal $150 $150iFest-A Prce Quote- Al Rescue Police Station
4|Conlerence Table & 6 Chairs $300 51,200|Fest-A Price Quole- Al Rescue Police Statign
8|Lockers 2Tier 12"x18"x38" (EA) 155 $116.25 1335 %454 $966)|Means 10505-500-0430

Learning Center Subtotal $11,516

2-Man Cell Prison Fac. {184 Prisoners)
2|Desk $350 $700[Fast A Price Quote Al Rescue Police Stalion
6|Chairs $50 $300
1|Refrigerator $600 $6800iFest-A Price Quote- Al Rescue Police Station
1| Talgvision $300 $3001Fast-A Prce Quote- A Rescue Police Station
2| Computers 51,000 52,000]|Fest-A Price QLote- Al Rescue Police Station
4{File Cabinet $25 $100|Fest-A Price Quote- Al Rescue Police Station
1|Prirtar $100 $100]Fest A Pnce QQuote Al Rescue Police Station
2|5-Shelv ng Unit 575 $150|Fest-A Price Quote- Al Rescue Police Statlon
1IMicrowave 300 $300|Fesl-A Price Quote- Al Rescue Police Station

1/6iBeds A0 57,040

8/l ockers 2Tier 12"x18"x36" (FA) 155 $116 25 1335 %4 54 $9G6|Means 10605-500-0430

2-Man/Cell Prison Fac. Subtotal $512,556
2!{2) 2-Man Cell Prison Fac. Subtotal $12,656.31 $25.113

27-Man Cell Prison (216 Pop.} 2-Bldas
3l Dosk 5350 $1,050|Fest-A Price Quote Al Rescue Police Station
alChairs $50 3450
1|Refrigerator $600 §600|Fest-A Price Quote- Al Rescue Police Station
1| Tetavision $300 $300|Fest A Prce Quote- Al Rescue Police Station
2|Computers $1.600 $2.000|Fest-A Price Quote- Al Rescue Police Station
4|File Cabinat 525 $100|Fesi-A Price Quote- Al Rescue Police Station
1[Printer $100 $100[|Fest-A Prce Quote Al Rescue Police Station
2|5-Shelving Unit $75 b 150] Fest-A Price Quote- Al Rescue Police Station
‘|Microwave 300 $300{Fest-A Price Quote- Al Rescue Police Slation

216|Beds 40 $8.640

B|Lockers 2Tier 12"x18"x36" (EA} 155 $116.25 73 35 %4 04 $966|Means 10505-500-04230
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Bani Sa'Ad Prison_l?acility

Baghdad, Irag
Phase 3
Grid: 388 MC 56141 13828 (MGRS)
6-Sep-03
Amount Material Labor Equip.
Needed Description cost MC*.75 Cost LC*.34 Cost Total Cost Means Reference
Group 27-Man/Cell Prison Subtotal $14.656
2 (2) Group 27-ManiCell Bldgs Subtotal l $14,656 31 $29,313
|
I |Furnishings Subtotal | 5809571
Mechanical
196{w/c $80.00 $15,680 00!Badaosh bid
24 |waier heatar $250.00 $6,000.00|Badoosh bid
34lurinals §60 00 $2,040 00|Bagoosh bid
45|showers §40.00 $1,800.00|Badoosh bid
240|wast basins $75.00 $18.000.00|Badoosh bid
5|kitchen sink $130.00 $550.00|Badoosh bid
40|7500cim evaparative coolers 600.00 $24.000.00|Badoash bid
144 |25mm pipe{m) $10.00 $1,440.00
386)18mm water pipe(m) $8.00 $3,088.00
144[12mm water pipe (m) $5.00 $720.00
73{12mm water taps £10.00 $700.00
1125000 gal elevated water tank $110,000 $110,000
400 |sewer line pipe(ft) %6.15 54 .61 $6.80| 5224 $0 99| $3.138.60
600 |axternal water line pipe{ft) $0.565 57.16 $505| &1.72 $1.25] $6,077.70
G|Externai Septic tank $750.00 $4.500.00 ]
1]|Sewage Lift Station 10,000.00 10,000.00
1000[3" steel pipe interal (ft) $2.00 $1.00 $3.000.00
100014 sewer pipe {ft) $0.50 4 00 $4,500.00
200]18min water pipeim) $8.00 $1,600.00
1]|Heating system 85,000.00 585,000.00
||Mechanica| Phase | Subtotal $301,9341
Admin / Thic $6.95 $2.09 3,000 $6,255] 17100-550-2900
21216 Person Cell Block $3.24 $0.97 14,300 $27 799§ 17100-500-2900
21184 Person Cell Block $3.24 %0 97 27,200 $52,877] 17100-500-2900
|MosquellLearnirg Center 37 20 $2 16 2. 000 $4 320} 17100-190-2900
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I Bani Sa'Ad Prigon Eaciliby

3 Baghdad, Iraq
Phase 3
Grid: 388 MC 56141 13828 (MGRS}
8-Sep-03

Amount Material Labor Equip.

Needed Description Cost MC"75 Cost LC".34 Cost Total Cost |Means Reference
1{Bimng/Laundry $5.85 5176 4800 98,424 17100-150-2500
1|Diese! Generator Buildings $3.24 5097 225 $219{17100-600-2800
1|Dwesel Generatar $23,000 $23,000|Badoash Bid
1]Addition of 10 Plones to System / with wil __$100.00 $1000FEST
S Move / Add Power/ Lighting Pales & Wire §75.00 $375[IFEST

Fxt Lts Mercury lamp S00W wiholder &
1A wiring over door 512 $4 $272|IFEST
Yard Flood Light (150 Watt Low Prassure $250
5 Sodium Light, Pawer Fole Mounted) $1.250 [Basrah Pnson Est
180} Cable from Pole to Buildings(m) 550 $9.000|Badaosh Bid
Electrical Phase | Subtotal $133.801
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Baghdad, Irag

Phase A
1 Grd: 385 MC 56141 13828 (MGRS)
6-Sep-03 __
Amount Material Labor Equip.
Needed Description Cost MC*.75 Cost LC*.34 Cost Total Cost |Means Reference
General Requirement
1|Miscellanecus Equipment Rental 52.000 %2.000|Historical Data
1|General Site Clean-Up/Remova: _ 22,000 $2,000|Mosul Courthouse Bid Price
1|General Bldg. Clean-Up B $500 $500|Historgal Data
84925| Termite Treatmeni {SF) $0.05 $0.02 $5,945}Mosul Courthouse Bid Price
1IMebilizaton / Demobihzation $3.000 $3,000|Histonical Data
! |General Requirement Subtotal $13,4451
Civil _
§|Personne Gates (EA) $450.00 850 $4,500|Basara Prison
2|Maintsnance Gates (EA} $1,500.00 500 $4,000|Basara Pnison
2240 Interior Securily Fence Wall {LF} $75.00 $13 $197,120|Basara Prisor
22406 Razor Wires on Wal Top (LF) $3.86 $2.90 $1.66] 5058 5007 $7.906|Means
2083 Roadway PCC {SY) $16.00 §1 $35,411[i Fest Quote
1420| Concrete Swewalk (LF) $350 $2 63 $340 $- 16 $5,368|02775 Sidewalks
21Seplic System for Phase 1 Unit 5750.00 $1,600|Basara Prison
| {Civil Subtotal $255,8061
Dining/ Laundry Facility (SF)
{Dining Facily 120'x40")
51} Concrete Footings- w/ formsireinf. (CY) 349 00 $2.499] Iragi Tearn Prico Quote
9 Conc CollkHg- w/ formstreinf. {CY) $49.00 $441}Iraqi Team Price Quole
168|Concrete Roof-w! lormisfrenl. (CY) $49.00 $8.232] Iragi Team Price Quote
89] Concrate Walls- w/ formslreinf. (CY) $49.00 $4.361]Iragi Tcam Price Quote
88) Concrete Floors- wf formsireinf (CY) $45 00 $4 361|Iragi Team Price Quote
22|3mm Plexi-Glass & Frames- 3x4 {SF} $60 DO $1.320fHistaric
22| Frame Rough Ooenina for Windows $25.00 §550
22{Window Frame $25 00 $550| Bani Sa" ad Prison Facility Assessment
22| High Security Bars $40.00 $880|Bani Sa' ad Prison Facility Assessment
4|Dbl.- Ext BHM Door, Frame & Hrdwr {EA} $170.00 $680|Baru 5a" ad Prison Facilty Assessment
4 Frame Rough Opening for Doars $25 00 $100
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~Bani Sa'Ad Prison Facility —
Baghdad, Irag
Phase 4
Grd. 385 MC 56141 13828 (MGRS)
B-Sep-03
Amount Material Labor Equip.
Negded Description Cast MC*.75 Cost LC*.34 Cost Total Cost |Means Reference
4]Dbl Door Frama {EA) $100.00 $40U|Bam Sa’ ad Prison Facility Assessment
1| Exterior HM Door & Hrdwr (EA} $70 00 $70|MHistoric
1|Frame Rough Opening for Doors $25.00 $25
1|Door Frame {EA) $/5.00 $/5|Ban Sa' ad Pnson Faclity Assessment
1] Intenor Wood Door & Hrdwr (FA) 350 00 $50 |Historic
1|Frame Openirg for Doors $25.00 $25
1|0oor Frame (EA) $75.00 $75[Bani 5a’ ad Prison Fagility Assessment
Hinterior HM Daor & Hrowr (FA) 350 00 $450 Historic
%/Frame Rough Opening for Doors $25.00 $225
9| Door Frame {EA) $75.00 $6/5|Bani 3a' ad Prison Facilty Assessment
4800]Rooling- Built-Up Ply (SF) 5100 54 ,800| Historic
4800!Roofing- Sand & Stare {SF) $0.65 $3,120|Bacoosh Prison Conir. Price
4800|Sealing Roof 3037 $1.776|Mesul Courthouse Conir. Price
320|Roof Flashing (LF) 30.35 30.76 3147 30450 $244|Means 07650-600-0010
40| Roof Downspouls-4 {LF}) $151 $1.13 $2.01 $0.68 $73|Means 07710-400-0700
320|Roof Parapet (LF) 52 (0 $1.50 $2 34| $0.80 $735|Badoosh Prison Contr Hrce
4|Ruofing Splash Bloeks (EA) $10 00 $40|Historic
179201Paint- 1 pnimer coat/2 latex coats {SF) $0.16 $2.,867 |Badoosn Prison Contr. Price
1280{Pamni- Oi Base Wamscott (SF) 50.18 $240|Badoosn Prison Contr Fnce
G720|Plaster- Exterior {(5F) $0 37 $2.486Iragi Team Price Quote
11200|Plaster- Intenor (SF) $0 37 $4.144|lraqi Team Price Quote
2000|Ceram ¢ Floor, Wall & Shower Tie $274 $5.480|Iragy Teain Price Quote
2B800|Floar Tile Pavars 5140 $3,920|Bani 3a’ ad Prison Facillty Assessment
1|Metal Rool Hatch Ladder (EA) $1,050 00 $787.50 572.00| $24.48 5812|Means 07710-860-0010
1|Metal Roof Hatch | adder (EA) $100 00 $100
1|Cut Roo{ Opening $250 00 $250|Bani Sa' ad Prison Facility Assessment
4800|Drop Ceiling {SF) $0.93 $4.464|Bagoash Prson Conir. Price
B|Bathroom Stall Dogrs $20.00 $120|Ban $a' ad Prison Facility Assessment
4{Bathroom Mirrors $10.00 $40|Bani 5a' ad Prison Facili'y Assessmaont
1Caulking/Sealant $100.00 $160
25|Wood Cabinels- Upper/Lower (LF) $140.00 $105.00 $12.00] $4.08 £2,/72/|Means 06410-100 0500
25|Wood Catinel Hardware $7 50 $5.63 $3.631 $120 $171|[Means 06410-230-2240
6| Bullentin Beards {EA) 5128.00 $96.00 $30.001 %1020 $637 [Means 10120-940-2160
Dining Facility Subtotal $65,380
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Bani Sa'Ad Prison Facility

Baghdad, Irag

Phase 4
Amount Matarial Labaor Equlp.
Needed Description cost MC*.75 Cost_|_L§'.34 Cost Total Cost[Means Reference
Learning Center {SF)
{Leaming House 4Q'x50")
43|Concrete Footings- w/ formsfreinf (CY) $49.00 $2,107lIragi Team Price Quote
44| Concrete Roof- wi forms/rainf {CY) $49.00 $2.156]Iragi Team Price Quote
100|Concrete Walls- wi farms/rainf. (CY) $48.00 $4.900] Iragi T eam Price Quote
37|Concrete Floors- w/ forms/freinf_{CY) $49.00 $1.813|Iraq Team Price Quole
192|3mm Plexi-Glass & Frarmes- 6x4 {3F) $60.00 $1-,520|Histaric
1|Mosque Leaded Stain Glass (EA) $600.00 $600
8[Frame Rough Opening far Windows $25.00 $200f
8|Window Frame $25.00 $200]{Bani Sa’ ad Prison Faciily Assessment
8[High Sccunty Bars $40.00 $320[Beni Sa* ad Priscn Facility Assessment
4{Db! - Ext HM Doar & Hrdwr (EA) 5170.00 $6850|Bam Sa' ad Prison Faciity Assessment
4|Frame Rough Opening far Doors $25.00 %100
2|Dbl. Door Frame {(EA) $100.00 $200{Bari Sa" ad Prison [acility Assessment
3{Extenor HM Door & Hrdwr (EA) $70.00 %2 1D{Historic
3|Frame Rough Opening far Doors $25.00 $75
3| Door Frame (EA} $75.00 $225]Bani Sa' ad Prisan Facility Assessment
4| Interior Wood Daor & Hrdwr {(FA) $50.00 $2001Historic
4|Qoor Frame for Doors $25.00 $100
2000 Rooting- Butlt-Up Ply {SF) $1.00 $2,000{Historic
2000{Roofling- Seud & Stone (SF) $0.65 %$1,300|Badoosh Priscn Contr Pnce
2000| Sealing Roof 50.37 5 740| Mosul Courthouse Contr, Price
“ 80| Roof Fiastung {LF) $0.35 .26 147 %050 5137|Means 07650 600 0010
40! Rool Downspouts-4 {(LF} 31 51 $1.13 $201] %068 $73[Means 07710-400-0700
180|Roof Parapet {LF) $200 $1.50 $2.34] %0.80 §413
4|Roofing Splash Blacks (EA) $10.00 _ $40[Histong
10060 Painl- 1 primer coal2 lalex toals (SF) B0 16 $1,610|Radoosh Prison Contr Price
4024| Paint_QOil Base Wainscott {SF} $0.18 %724|Badoosh Prison Contr Mrice
1800 Piaster- Exierior (SF}) . b0 37 %666 |Iragl Team Price Quote
8§260]Plaster- intenar {SF) $0.37 $3,058|Iragi Team Price Quote
720[Cearamic Floor, Wall & Shower Tile $2.74 $1,973|lragi Team Price Quole
4|Bathroom Stall Doors $20.00] $80|8Bani S3' ad Prson Faclity Assessmant
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Bani o HH Y]

Sathd Pricon-Fasi
Baghdad, lrag

Phase 4
Grid: 385 MC 56141 13828 {MGRS)
G-Sep-03
Amount Material Labor Equip.
Needed Description Cost MC*.75 Cost LC*.34 Cost Total Cost [Means Refcrence
4|Mirrors $10.00 $40
1]Metal Roof Hatch Ladder (EA] $1.050.00 3787 &0 §72 00| $24 48 $812|Mearns 07710-860-0010
1fMetal Rool Hateh Ladcer (EA) $100 00 $100
1{Cut Roof Opening $250.00 3250|Bani Sa' ad Prison Facility Assessment
2000]|Crop Ceiling {SF) 30 93 $1.860|Badoosh Prison Contr. Price
800|Mosque Wood Interior T inish {SY} $1.00 $800|Misloric
2000 Floor 118 Pavers %140 $2.800|Bani Sa’ ad Prison Facility Assessment
1|Caulking/Sealan: %100 00 %100
2000[Sound Asorbing Wall Panels 57.35 $5.91 $0.80) $0.27 $11.569|Means Q9840-100-0710
150|Wood Cabinets Upper/Lower (LF} $140.00 $105.00 $12.00) $4.08 $16.362|Means 06410-100-0500
130|Wood Cabinet Hardware §7.50 $5 63 $3.53| $1.20 $887|Means 06410-230-2240 -
G|Bullentin Boards (EA) $128.00 586 00 $30.00] $310.20 $837|Meuns 10120 540 2160
1|Mosgue Alter Equiprmaont $1,725.00| $1.293.75] 5171.00] §58.14 $1.352|Means 11040-250-0020
1|Library Equipment- Std. (EA) $500 00 $375.00 $375
50jLibrary Shelving {LF) $156 00 $117 00 $20.00 $6.80 $7 428|Means 11051-400-0300
10| Library Magazing Rack (LF) $176 00 $132.00 $21.00 $7 14 $1.391 |Means 11051-400-1400
Learning Center Subtotal $85,182
2-Man Cell Prison {184 Pop.)
(2 Buildings- Ea Bldg 27,200 GSF)
483]Cancrete Footings- wi forms/renf. (CY) $49.00 $23.667|Irag Team Prnce Quote
10291 Concrete Root- wi forms/reind (CY) $49.00 $50,421|iraq Team Pnce Quole
1221|Concrete Walls- w/ forms/reinf. (CY) $49.00 $59,829|iraq Team Pnce Quote
1085)Concrete INaors- w/ farms/reinf (CY}) $49.00 $49.245]Iraqi Team Price Quute
142[3mm Plex Glass & Framos- 3x4 {SF) $60.00 $6.120[Histaric
102|Frame Rough Opening for W.ndows 525.00 $2.550
102|Window Frame $25.00 $2,550|Bani Sa' ad Prison Facilty Assessment
102|High Seocurity Bars $40.00 $4.080|Bani Sa' ad Prison Facility Assessment
108|High Security Door Locks {EA) $151.00 $16,308|Han Sa' ad Prisan Facility Assessment
10]5-Cage Drs {(Hallway) 9x12 (SF}) $6.40 $64|Bani Sa’ ad Prison Facility Assessment
5888|44-Cell Doors 8x8 (SF) $5.60 $32,973|Bani Sa' ad Prisgn Facility Assessment
2|0bl Ext HM Doar & Hrawr (EA) $70.00 $140{Historic
?|Frame Rough Opening [or Doars $25 00 $50
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Bani Sa'Ad Prison Facility

Baghdad, Iraq

Phase 4
Grid: 388 MC 56141 13828 (MGRS)
G5-Sep-03
Amount Material Labor Equip.
Needed Description Cost MC*.75 Cost LC*.34 Cost Total Cost [Means Reference
21Dbl. Door Frame (EA) $100.00 $200|Bain Sa’ ad Prison Faclily Assessmeni
#5ngl Ext HM Door & Hrdwr (EA)} $70.06 $420|Historic
&]Frame Rough Opening for Doors $25 00 $150
&|Door Frame (EA)} 37500 $450
12]Interior HM Doar & Hrdwr {EA) §50.00 $600} Histaric
12{Frame Rough Opening for Doars $25 00 $300
12|Door Frame (EA) $75 00 $800
275918|Roofing- Bult Up Ply {SF) 5100 $27.918|Histaric
27918|Roofing Sand & Stone (SF) £0.65 $18,147|Badoosh Prison Contr. Price
27518|Sealing Roof $0 37 $10,330|Maosut Courthouse Conlr Price
826|Roof Flashing {LF} $0.35 $0.26 $147] $0.50 $630)Means 07650-600-0010
12{Roof Downspouts-4 (LF) $1.51 51.13 $2.01] $0.68 $22|Means 077 10-400-0700
826|Roof Parapel {LF) $2 00 §1.50 $234] E0.80 51,896
12|Roofing Splash Blocks (FA) $10 00 $120|Historic
78260|Paint- 1 primer coat/2 latex coats (SF) $0.16 $12,522|Badoosh Prisgn Contr. Price
31302 Paint- Ol Base Wainscott (SF) 5018 $5.6834|Badoosh Prison Contr Price
8250|Masier- Exteriar (SF) $0.37 $3.053|tragi Yeam Price Quote
70010[|Plasier- Interior (SF) $037 $2b.yu4
8054 Ceramuc Flour, Wall & Shower Tile 52 74 $23,43B|lragi Team Pnce Quate
20|Bathroom Stall Doors $20.00 $400|Ban Sa' ad Prnison Facity Assessmeni
32|Mirors $10 00 §320
2|Metal Roof Hatch Ladder (EA) $1.060 00 787 50 $772 00| %24 48 51,624 |Means 077 10-860-0010
2|Metal Roof Hatch [EA) $100.00 5200
2|Cut Rocf Opening $250.00 $500|Bani Sa’' ad Prison Fagility Assessment
792|Nrop Cenling {SF) $0 91 $737|Badoosh Prison Conir Pnce
B|Caulking/Sealant $100.00 $600
4[Bulientin Boards {EA} $128.00 $96.00 $30.00| $10.20 $425(Means 10120 540 2160
2-Man Cell Prisan Subtotal $385,434
2[{2}-Man Cell Prison Subtotal $365.434 $770.868
Group 27-ManfCell Prison (216 Pop.)
{2 Buildirgs- Ea. Bldg. 14,300 GSF)
254|Congrete Footings w/ forms/raind. (CY) $48 00 $12.446|Iragi Team Prce Quote
283|Concrete Rool- wf formsireinf {CY) $49 00 $13.867|iragi Team Price Quote
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! ignn Facility

Baghdad, Irag

Phase 4
Grid 3858 MC 56141 13828 (MGRS)
6-Sep 02
Amount Material Labor Equip.
Needed Description Cast MC' .75 Cost LC*.34 Cost Tota! Cost IMeans Reference
264| Concrete Walls- w/ formsgfreinf. (CY) $43 N0 $°2,936| ragi Team Price Quote
265]Concrete Floors- w/ formsireinf. (CY) 548.00 $+2,985}iragi Team Price Quote
2713mm Plexi-Glass & Frames- 3x4 (SF) 560.00 $1.620|Historic
27|Frame Rough Opening for Windows (EA) 525 00 $675|Bani Sa' ad Pnson Facility Assessment
27|Window Frame {EA} 525.00 $675|8ani Sz2' ad Prison Fatility Assessmeni
27|High Securily Bars (EA) $40.00 $1,080|Bani S&' ad Pnson Facilty Assessment
24{}| 2-Cage Drs {Haliway) 10x12 (SF) b6.40 $1.536|Bani Sz’ ad Prison Facility Assessment
896|8-Cell Daors 14x8 (5F) $5.60 $5,018|Bani 52" ad Prison Facility Assessmenl
10|High Security Doar Locks {EA) $151.00 $1.610)8an Sa' ad Pnson Facility Assessmant
1]Single Fx:. HM Dr. & Hrdwr (EA} $70.00 $70|Historic
1|Frame Rough Opening for Boors 52500 $25
1]0oor Frame {EA) $75.00 875
2|Dauble Ext HM Dr & Hrdwr {FA) $170.00 3340
2{Frame Rough Opening for Doors $25.00 350
2/DBl. Door Frame {(EA) $100.00 $200]8ani 8a' ad Pnsan Facility Assessmant
4| Inlerior HM Door & Hrdwr (FA) 550 00 $200
4|Frame Rough Opening for Doors 5$25.00 3100
1{Ooor Frame [EA) $75.00 $75
14300|Roafing- Buili-Up Ply (SF) $100 $14.300]Historic
14300{Roofing- Sard & Stone {SF} $0.65 $8,295|Badoosh Prison Contr. Price
14300| Sealing Roof %0.37 $5.291{Mosul Courthousc Contr. Price
480|Ruof Edge F ashing {LF) $0.35 50.26 $147] $0.50 $366|Means 07650-600-0010
40| Roof Downspouts-4 {LF) $1.51 $1.13 $2.01] %068 $73|Mcans 07710-400-0700
44| Root Parapet {LF) $2.00 $1.50 $2.34] $0.80 $1.102
4|Ranfing Splash Rincks (FA) 310.00 $40|Historic
23800]Paint- 1 primer voat/2 latex coats (SF) $0.16 $3,808|Badoosh Pnson Cantr. Price
5384|Paint- Oil Base Wainscolt {5F} $0.18 $969{Badoosh Prison Contr. Price
4400 Plasler- Exteiar {8F) $0.37 $1.628|'ragi Team Price Quate
18400]Plaster- Inter.or (SF) $0.37 $7.178|Iraqi Team Pnce Quote
1420|Ceramic Fioor, Wall & Shower Tile §2.74 $3,891|lragi Team Price Quote
6|Bathroom Stall Doos 520 00 $120[Bani $2' ad Prison Facility Assessment
6|Mirrors $10.00 $60
1|Metal Roof Hatch Ladder (EA) $51.050.00 $787 50 $72.00] $24.48 $812|Mcans 07710-860-0010
1|Metal Roof Hatch (EA) $100 00 $100
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Bani Sa'Ad Prison Facility

Baghdad, Irag
Phase 4
Grid: 385 MC 56141 13828 (MGRS)
6-Sap-03
Amount Material {abor Equlp.
Needed Description Cost MC*.75 Cost LC".34 Cost Total Cost |Means Reference
1]Cul Roof Opemng $250.00 $250|Ban Sa' ad Prison Facility Assessment
1100 Drop Ceiling (SF) $0.83 51.023|8adoash Prison Contr. Price
11Caulking/Sealant $100.00 $100
2|Bullentin Roards {EA) $128 00 $96 00 $3000] $10.20 $212|Means 10120-940-2160
Group 27-Man/Celi Prison Subtotal $116,100
2|{2) Group 27-Man/Cell Bidgs Subtotal $116,100 $232,201
Generator Building (SF)
6.6/Concrete Footings- w/ forms/reint. {CY) $49.00 3323lIraqi Team Pnce Quote
8|Cuncrete Roof w/f forms/rainf (CY) $49.00 $441)iragi Team Snice Quote
10.4]Concrete Walls- w/ forms/reinf. (CY) $49.00 $510|lragi Team Price Quote
3 6|Concrete Flogrs- w/ lorms/reint (CY) $49.00 % 78|lragi Team Pnce Quate
2[Frame Rough Opening for Windows $25 00 $50
2|High Security Bars $100.00 $200|Ban Sa' ad Prison Facility A ment
1|Exterior HM Door & Hrdwr (EA) $200 00 $200)Historic
1|Frame Rough Opening for Doars $25.00 525
1]Dbl Door Frame (EA) $100.00 $100|Ban Sa’ ad Prison Facilty Assessmeni
225[|Rophing- Built-Up Ply {SF}) $1.00 $225|Historic
225]Raufing- Sand & Slone (SF) 30.65 $148]|Badoosh Prison Contr. Price
225|Sealing Reof §0.37 $83iMosul Courthouse Contr. Price
60| Roof Flashing (LF) $0.35 30 26 $1.47 50.50 $46|Means 07650-600-0010
160{Roaf Downspouls-4 (I F) %151 %113 $201| $068 $291[Means 07710-400-0700
60[Roof Parapet {LF} $2.00 §1.50 $234| 5080 $138
4|Roofing Spiash Blocks {EA} $10.00 §40|Historic
1352|Paimnl- 1 primer coal!? lalex coats {(SF) 016 $216|Badoosh Prison Contr. Price
480|Paint- Oil Base Wainscolt {SF) $0.18 $86)|Badoosh Prison Conlr. Prige
1352|Plaster- Extenor/Inteniar (SF) $0.37 $500|Iraqi Team Price Quote
72|Metal Intake Louver $25.00 $1.800
1|Metal Roof Hatch Ladder (£A) $1.050.00 $787.60 $72.00] $24.48 $812|Means 07710-860-000
1|Metal Roof Hatch {EA} $100.00 $100
1]Cut Ranf Opening $250.00 $250|Bani Sa’ ad Prison Facility Assessment
1|Caulking/Sealant $100.00 $100
Generator Bldg. Subtotal $6,859
1
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H *Ad Prigon :;u-ili}}.r
Baghdad, Irag

Phase 4
Gnd: 385 MC 56141 13828 (IMGRS)

Amount Material Laber Equip.
Needed Description cost I\_ﬂg?.’) Cost LC*.34 Cost Total Cost!Means Reference
Architectural- Facilities Subtotal $1,160,490
Equipment —
Dining Facifity
Kitchen Equipment $77.295 $77,295[TCMS- Equ pment Cost
Specalities
8|Extenor Signage- Bldg & Street (EA) $66.00 $49.50 $16.00] $5.44 $440|Means 10430-200-4800
B|Fire Exsnguisher Cab. & Extinguisher $120.00 8720
Equipment Subtotal $78.455
Furnishinas
Bining Facllity _
2|Desk %350 3700|Fest-A Pnee Qucte- Al Rescoe Polce Statinon
B|Chars £50 5300
1| Television $300 $300;Fest-A Price Quote- Al Rescue Police Statian
1|Refrigerator $6800 $800|Fast-A Price Quote- Al Rescue Police Station
2| Computers $1.000 $2,000|Fest-A Price Quote- Al Rescue Police Stalion
2{File Cabinet %25 — $50|Fest A Pnce Quote- Al Rescue Police Station
1|Pnntar %100 $100|Fest-A Price Quote- Al Rescue Police Station
2|5-SheMving Unit 75 $150|Fest-A Price Quote- Al Rescue Police Station
1|Microwave $300 $300|Fest-A Price Quole- Al Rescue Police Station
77[Table (3 x 6} $60 $1,620
162|Charrs $40 $6,480
20|Lockers 2Ticr 12"x18"x36" (EA) 155 $116.25 13.35 54.54 $2,416|Means 10505-500-0430
Dining Facllity Subtotal $15,015
Learning Center
4]Desk $350 $1.400|Fest-A Price Quote- Al Hescus Police Station
50| Chairs 50 $2,500
2| Television $300 5600|F est-A Price Quote- Al Rescue Police Station
4|Computers $1.000 $4.000{Fest A Price Quote- Al Rescue Police Station
?|File Cahinet $25 $50{Fest A Price Quote- Al Rescue Police Station
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Bani Sa'Ad Prison Facility
Baghdad, Irag
Phase 4
Grid. 385 MC 56141 13828 (MGRS)
B-5ep-03
Amount Material Labor Equip.
Needed Description cost MC-75 Cost LC*.34 Cost Total Cost |Means Referance

2| Printer $100 $200|Fest-A Price Quote- Al Rescue Police Station
6] 5-Shelving Unit 575 $450| Fest-A Price Quote- Al Rescue Police Station
i Sofa & Chair Set $150] $150{ Fest-A Price Quote- Al Rescue Police Station
4] Canference Table & 6 Chairs $300 51,200} Fest-A Price Quote- Al Rescue Police Station
8| Lockars 2Tier 12"x18"x36" (EA} 155 $116.25 1335 $4.54 $966]|Means 10505-500-0430

Learning Center Subtotal £11.518

2-Man Cell Prison Fac. (184 Prisoners}
2|Desk $350 $700|Fest-A Pnce Quote- Al Rescue Palice Statian
BIChairs $50 $300
1{Relngerator $6800 3600 Fest-A Price Quote- Al Rescue Pelice Slalion
1| Televisian $300 $300|Fest-A Price Quote- Al Rescue Police Station
2|Computers $1.000 82 000|Fest-A Price Quote- Al Rescue Polige Stalion
4lFile Cabinet $25 $100fFest-A Price Quole- Al Rescue Police Station
1|Printer $14Q0 $100|Fest-A Pnee Quate- Al Rescue Police Station
2|5-Shelving Unit $75 $150Fest-A Price Quate- Al Resnue Police Station
1{Microwave 300 $300|Fest-A Price Quote- Al Rescue Police Station

176|Beds 40 $/.040

8|Lockers 2T.er 12"x18"x36" (EA} 155 3116 25 1335 5454 $966|Mears 10505-500-0430

2-Man/Celi Prison Fac. Subtotal $12.556
2]|(2) 2-Man Cell Prison Fac. Subtotal $12,5566.31 $25.113

27-Man Cell Prison (216 Pop.) 2-Bidgs
3jDask $350 $1.060]Fest-A Price Quote- Al Rescue Police Station
SChairs $50 $450
t|Refngeratar $600 $600|Fest-A Price Quote- At Rescue Palice Station
1] lelevision $300 $£300|Fest-A Pace Quote- Al Rescue Police Staten
?|Camputers $1,000 $2.000|Fest-A Prce Quote- Al Rescue Police Statian
4| e Cabinet $25 $100|Fest A Price Quote- Al Rescue Police Stalion
1| nnter $100 $100|Fest-A Price Quate Al Rescue Police Stahon
215-Shelving Unil §75 $150|Fesl-A Price Quote- Al Rescue Pollce Slation
|Microwave 300 $300|Fest-A Price Quote Al Rescue Palice Slalion

216jBeds 40 $8.640

8|t ockers 2Tier 12"x18"x36" {EA) 155 $116.25 1335 $4 54 $966|Means 10505-500-0430
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Bani Sa'Ad Prison Facﬁity
Baghdad, Irag

Phase 4
Gnd. 385 MC 55141 13828 ([MGRS)
6-Sep-03
Armount Material Labor Equip.
Needed Description Cost MC75 Cost LC". 34 Caost Total Cost |[Means Reference
Group 27-ManiCell Prison Subtotal $14.655
2|(2} Group 27-Man/Cell Bldgs Subtotal |514.6556.31 $29,312
Furnishings Subtotal $80,957
Vechanical
196 |w/c $80.00 $15,680 {40{Badoosh bid
24 |waler heater $250 oD $6,000 00|Badoosh bid
34 uringls $60.00 $2.040 00)Badoosh bid
45|showers 540 .00 $1,800 0D|Badoosh id
240{wash hasins 575.00 $18,000 00|Badoosh bid
5|kitichen sink $130.00 $650.00|Badoosh bid
40{7500cfm evaporative coo ers $600.00 1 $24,000 00 |Badaosh tid
144|25mm pipe{m) 51000 $1,440 00
386(18mm water sipe{m) $8.00 $3.088 00
144]12mm water pipe {m) $5.00 $720 00
70|12mm water taps $10.00 $700 00
1125000 ga! elevated water tank $1“ 0,000 $110,000
800[sewer line pipa(ity $6 15 $4.61 36.60| $2.24 $0.99] $6,277.20
1000|external water line pipe(ft) §9.55 $7.16 $5056| 3$1.72 $1.25]$10,129.50
6|External Septic fank §$750.00 54 500 00
1|Sewage Lift Station 10.000.00 10,000.00
1000]3" steel pipe internal {1} $2.00 $1.00 $3.0000.00
1000[4" sewer pipe {1t) 50.50 $4.00 $4,500.00
200(18mm water pipe(m) $8.00 $1.600.00
1]Heating system 85,000 00 85,000.00
[Mechanical Phase I Subtotal | [ [ 33091251
1Admin / Chnic &6 95 $2 09 3,000 £6.255| 17100-550-2900
2]216 Person Celi Block $3 24 $0.97 14,300 $27 798| 17100-500-2900
2] 184 Person Cell Block $3 24 $0.97 27,200 $52,877]17100-500-2900
HMosque/Learring Center $7.20 $2.16 2.000 $4 320/ 17100-180-2900




Waorksheet in C. Documents and Sethings stoellingh. ORHA.000 Local Settings Temparary [nternet Fiies OLKE Banl Sa’ad Pnsan Final doc

Page 11

Bani $a'Ad Prison Facility

Baghdad, Irag
Phase 4
Grid. 385 MC 56141 13828 (MGRS)
6-5ep-03

Amount Material Labor Equip.

Needed Description Cost MC* .75 Cost LC*.34 Cost Total Cost iMeans Reference
1|Dining/Laundry 55.85 $1.76 4,800 $8.424]17100-150-2900
1|besel Generator Bullcings $3.24 $50.97 225 $219|17100-500-2900
1|Enesel Generator $23.000 523,000 |Badoosh Bid
“|Addition of 10 Phones to System f with wirl ~ $100.00 $100|IFEST
5fMove / Add Power / Lighting Moles & Wire 575.00 SA75H|IFESY

Ext Lts Mercury lamp 500W wiholder &
17|wiring aver dour $12 34 $272|IFEST
Yard Flood Light {150 Watt Low Pressure $250
5|Sodiumn Light, Power Pole Mournted) $1.250 |Basrah Prisan Est
180{Cable from Pole to Buildings{m) 350 549,000(Badnash Bid
Electrical Phase | Subtotal $133,801

TOTAL PROJECT COST $2.032,168
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| 385 MC 56839 13770 | Northeast comer

Facilitics at the compound, shown on the attached photos. include the tollowing:

a) Perimeter wall, bnek with plaster finish, 4 meters tall by {960 meters long. Includes 2
strand barb wire and one roll of coneeriina wire on top.

b} Six zuard towers. one at cach comer of the perimeter wall, one in the middie of the North
wall, and onc at the front gate guard statien.

¢) Interior compound wall, brick with plaster [inish, 3 meters tall by L600 meters long.
Surrounds cells for prisoncrs, and other facilitics such as bathrooms. Has four integral
guard towcrs.

d) Interior communal compound brick wall, 3 meters tall by 140 meters long. The
compound contains 2 mosque. and other conununal facilitics.

¢) Onc guard tower for the intcrior communal compound.

N Perimeter roadway 3 meters wide and three interior roadways 6.5 meters wide totaling
42.750 square meters of asphalt concrete pavement.

2) Onc administration building. 24 meters by [2 meters. brick with plaster finish.

hY Twenty employece residential units. Ten units, 0 mcters by Y meters: ten units, 18
mcters by 9 meters. All units arc brick with plaster finish, with have walled courtyards.

it Eleetrical main distribution building,

i) Several serviee and support buildings.

kY Low sccurity compound 360 meters long by 42 meters wide with 16 living modulcs.
[ncludces 288 cells and communal facilitics for cooking. washing, and sanitarv purposcs.

1) Communal compound 200 meters long by 230 meters wide with mosque and other
communal facilitics,

m) Water wreatment facility (exact process undetermined).

n) Electrical power — 1KV overhead distribution fecds a transformer in the main
distribution building through a set of pole mounted gang disconncets. followed by fused
cutouts (max. fuse rating to protect transformer 20 Amps).

o} Transformer in distribution building is an [TKV:400, 3 phase. 400 KVA siep down
transformer which has a rated current output calculated at 525 amps.

p} Man distribution breaker panel in distribution building.

q) Scrvice distrtbution for the entire complex consisting of a single overhead eircuit
branching off to feed various loads around the complex such as perimeter-urca lighting
and general building loads.

ObservationsFindings:

The facilities at Bani Sa’ad were occupicd by roughly 100 squatters during our site visit which
limitcd our access ta the cellblock areas. houses, and other buildings. The squatters arc said to
bc armed according to our interpreter. The facility is being tooted on a daily basis, primarily the
perimeter wall, guard towers, and other brick walls. The condition of the facilitics observed is as
follows:

a)

Most of the perimeter wall has been removed in the two weeks or $o prior to our site visit
accorchny to our convov shooters. It is assumed that the removal of the wall has been
with heavy equipment such as wheel loaders and dump trucks considering the extent of

I




b)
]

d)

material removed. A wheel loader was spotied moving around the site while we were
there. It is assumed that the entire wall will be removed in a matter of days.

The guard towers were completely leveled.

The compound which contains the ccll blocks has had approxunately Y0 percent of the
wall rermoved from ol the north side. The South. East. West walls arc intepral to the
butldings and are darnaged approximately 10 pereent.

The interior communal facility compound has a mosque. and other facilities inside. It's
perimeter walls are approximately 36 percent missing or damaged. The guard tower tor
the communal compound has had the doors and windows removed including jambs.
The guard tower for the communal eompound is missing it’s door and window plus

Jambs.

The asphalt concrete pas ed roadways are in good condition.

The administration building appcared to be in good condition from outward appearances.
The 20 employece residences appear to be in good condition from outward appearances.
They arc all inhabited at this time.

The electrieal main distribution building is in good shape except that 1t is missing one
window with jamb. on¢ personnel door withjamb. and one sct of doubic doors with jamb.
There were several serviee and support buildings that appeared to be in generally good
condition howey er, we did not coter them due to the presence of squatters.

The overall condition of the eell block compound is estimated to be about 50 pereent
damaged including damage to bathroom fixtures, intedor walls, roofs, doors, windows,
ctc. We were unable to examime the inside of the facilities elosely due to the presence of
squatters.

From looking inside the communal compound from the southwest comer, 1t did not
appear that there is significant damage inside the compound. We did not enter the
compound due to the presence of squatters.

m) The water weatiment facility was missing i's clectrical system.

nj
0}
p}
q)

The electrical system is generally in good condition.

The main transformer is in good condition.

The mawn distribution panel 15 missing.

Approximatcly 3 light fixturcs are missing from the perimeter‘area light poles or are
damaged.

Conclusions:

The Bani Sa’ad sitc is an excellent site for a prison facility. 1t was already scrving as a prison
and has been desigmed specificaily for that purpose. With the number of cells availabic, it would
serve as a 600 prisoner facility with only 2.1 prisoners in most cell. Additionally. there is plenty
of room for expansion on the West cnd of the facility.

Recommendations:

The Bani Sa‘ad site should be developed for use as a 600 plus inmaic prison, To make it fully
functional, it should be refurbished and repaired as follows:

LP)
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COALITION PROVISIONAL AUTHORITY
MINISTRY OF JUSTICE' DEPARTMENT OF PRISONS

22 SEP O3

MEMORANDUM OF AGREEMENT

Subject: Security at Khan Bent Saad Prison

As of the 14" day of September, 2003, Mohammed Helou Al-Zabaidi (hereafter

“Mohammed™) and the Department of Prisons of the Coalition Provisional Authority
(hereafter “DOP’") agree to the following terms and conditions:

1.

[ 5]

1

Mohammed shall be responsible for providing a guard force of 15 guards to
secure the prison site location near Khan Beni Saad located at MC 365136,
Mohammed shall assume the responsibility for emploving, scheduling,
supervising, maintaiming, and terminating guards at the facility,

Mohammed also agrees to provide all equipment, including but not limited to
water. food, uniforms (if necessary). radios, transportation ((f necessary) and
weapons., Weapons authorization must be obtained from LI'C Mahoney at FOB
Thunder before guards will be authorized to cany fire arms.

DOP agrees to pay Mohammed a reasonable fee for managing the guard force at
Khan Beri Saad. By agreement of the parties, DOP shall pay Mohammed a sum
of 30000/day (Iraqi Dinar).

DOP agrees to pay the guards hired by Mohammed a reasonable fee for providing
guard services at Khan Beni Saad. By agreement of the parties, DOP shall pay to
the employees of Mohammed a sum of 6000/day (I.D.). Two of the employees,
as identitied by Mohammed will be considered “shift supersisors™ and shall earn
B00O/day. (F.D.)

Mohammed is responsible for maintaining pay records for each employee that
works. Each month, prior to payment, Mohammed must provide the names of
each employee and how many days each employee worked. Mohammed is not
authorized to pay more than 15 people for each 12hour shift.-

Mohammed is responsible for scheduling but must at a minimum have 15
employees working at one tume.  The guard service will be provided 24 hours per
day, 7 days per week.

This contract may be terminated by Mohamimed after giving DOP at [east seven
(7) days notice in advance. DOP pay terminate the contract of Mohammed at any
time 1fjust cause is shown or after seven (7) days notice without cause. This
contract is considered “employment at will”™ and therefore has no termination date
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site aller we completed the assigned assessment. Within a few minutes ol arrival at the
alternate site (385 LF 30481 20597, we discovered suspected UXO — likely 60mm
mortar rounds  that was burmed. but intact. We vacated the area immediately. The
veneral aren appeared to hold potential as a long-term alternative 10 the existing facility.
It is relalively open, the property is approximately double the size of the existing jail. and
the ransportalion sy ster appears Lo be much better suited to high volume tralTic. [fa
deciston ix made in the future to relocate the existing lacility. this piece of property
shouid be considered.
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Cost Estimate Summary

Building Repairs

[
2, Mechanical Costs
A, lectrical Casts
4. Building Fumiture
5 P'rivacy Fence
Subtotal
2530 Contingeney
Subtola!
e S&.\
Total
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$ INSTH
§ R7.756
$ 43970
$ 10143
$ 17354
197 800
£247.250
$ 14,833
$262,085



















COST ESTIMATE SUMMARY

Cost Estimate Summary:

Phase |

General Requirements
Civil

Architectural
Equipment
Furnishings
Mechanical

Electrical

I 19—

e A

25% Contingency

6% S&A

Phase [

General Requirements
Civil

Architectural
Equipment
Furnishings
hiechantcal

Electrical

‘n-lﬂ‘f-ll_-l—m‘ld._-

25% Contingency

6% S&A

Phase I11

General Requirements
Civil

Architectural
Equipment
Furnishings
Mechanical

Electrical

R

~ >

25%, Contingency

6% S&A
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BANI SA'AD PRISON

Subtotal

Subtotal

Total

Subtotal

Subtotal

Total

Subtotal

Sulnotal

Total

§ 37.627
$1.028.741
§ 907.894
$ 100.346
$ 96.592
$ 942012
$ 144,518
$3,932,375
$ 983.094
$4.9 15 469
$ 294928

$5.210,397

§ 13445
$ 255.806
S1.160.490
$ 78455
$ 80,957
$ 310.186
$ 133,891
£2.265.429
$ 566357
$2.83 1,786
$ 169.907
$3,001,693

$  13.445
$ 255806
$1.160,490
$ 78455
$ 80957
$ 301,934
$ 133.891
$2.024.977
$ 506244
$2.531.221
$ 151,873
$2.683.094

97182003



Phase IV

. General Requirements 3 1345
2. Civil $ 255806
3. Architecrural $1.160.490
4. Equipment $ 78455
5. Furnishings $ 80937
6. Mechanical S 309.125
7. Electrical 3 133891

Subtoial §2.032.168
25% Contingency $ 508042

Subtotal $2.540,210
6% S&A § 152413

Total $2.692623

Total Project $13,587,807

The basis for this summary cost estimate is attached below. This estimate s not based cn
a detailed design. therefore any estimated quantities must be validated by design
professionals once project 1s approved.

8]
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Property Information:
Grid coordinates for the properry

MC5714

Provide o written descriprion of the properiv, including the buildings and entities thar are
located in the surrounding area and any thoroughtares and public services located
pearby, such as hospitals, courts, police sjutions, eic.

The property is a large lrag prison called Kanban'i Saad. for adult male and lemale
senlenced prisoners. 1t is localed approximately 30 kilometers norih of Baghdad. 1t was
avery new large prison complex thal was still under construction when hostilities were
imuated by coalition [orces. The entire complex was protected with a secure wall.
Within the interior of the walled complex there were two prisoner compounds. Each
compound was enclosed with its own exterior wall. Inside the compounds were 20
prisoner housing units. or celiblocks. Each of the individual cellblocks contained (8
individual multiple cells. Each cell would house up to 8 inmates. Office. Additonally,
there were stafThousing units constructed alony the complex exterior wall

Provide o description of the conditions of any building or other structures on the
property (any FAS und other assessments that have been done on the praperty or the
strnctinee shonld e provided s arachmenis):

The Prison Depariment MOJ assessment team (irst visited an assessed this prison on
May 24", Tt was found that two Arab ribes. approximately |50 families had moved into
and occupied the entire compiex foliowing hostilities. The ieam 1dentified this prison site
as a high priority for renovation and reacitvation because of the prison facilities already
in place as well as the polental 1his site oflered for the future construction of a modern
state-oi-the-an maximum securily prison. [t was recently discovered that the Arab tribes
occupyviny the complex has begun disassembling the outer perimeter walls, the interior
compound perimeter walls and the cellblocks themselves. Everyday that they are
allowed 10 slay in the prison site. it can be anticipated that more destruction will take
place therelore increasing the reconsiniction costs and the time that the prison can be
reactivated.

Ambassador Bremer has now rendered a decision requesting that this prison site be
reconstructed as soon as possible as a potential replacement for the infamous Abu
Ghraib Prison. {See attached decision memorandum) Before we can get a thorough
FES team cost assessment and evaluation, the Arab families must be relocated and
the site secured bv the military. Once the FES team assessment is completed, an
OCPA funding request will be completed.



Provide am available information identifying the properie as public property (to include
Ba “aathParty properovy, including the government entifv that is the registered owaer o
the property, a description d the prior use & the property, sitwational derails, ele.

Prior to hostilities, this prison site was under construction to eventually house up to
20.000 prisoners in four or more compounds. Only two compounds were completed
housing approximately 200 female inmates at the time that the Regume pardoned and
released all inmates in custody during the Qctober 2002 timeframe. This prison was
being built to relieve overcrowding in Iraq’s largest prison, Abu Ghraib Prison. The
MOJ prison assessment team has recommended that 1f Kanban’i Saad Prison can be
reconstructed in the short termn. and a new prison facility be designed and constructed to
suppor the future needs of the country’s criminal justice system within the Kanban'i
Saad Prison complex. the Abu Ghraib Prison could be eventually closed and made into a
memorial for the Iragi people. The Kanbani'i Saad Prison was owned and operated under
the Ministry of Labor and Social Affairs prior to hostilities. Under the Coalition
Provisional Authoritv. the decision has been made that the Ministrv of Justice will now
be responsible for the Iraq’s prisons and detention centers throughout the entire country.

Provide an invertory of anv movable property, incliding amvfurnishings and equipment
awmd a deseription of the condition & each item us good, fair, orpoor.

Because the property is presemtly occupicd by two Arab Tribes, approximately 150
families, it 1s impossible to determine any inventory of mavable property. furnishings and
equipment. 1t 1s anticipated that any previous movable government property has begn
looted and or stolen.

Drovide a description & why this property wax chosen and whether any other properiics
were censidered.

Prior to hostilities. this was an [raqi prison complex. The Abu Ghraib Prison site in now
under repovation 1o meet the demands of the reactivated criminal justice system;
however. because of the many atrocities that occurred over the past thirty vears. it is
hoped that as soon as Kanban'i Saad Prisen can be reactivated and new prison facilities
can be constructed, the Abu Ghraib Prison can be deactivated and returned to the Iraq:
people for a memorial. No other prison facilities exist within the countrv of Iraq that can
house dangerous. maximum custody pnsoners. Kanban'i Saad is ideally located within
close proximity to Baghdad and is large enough to provide future prison facilitics to
support the criminal justice system once it is fully operational.

If there are uny current occrpants in the propersy, how many are there and what
arganization, i ame wre they associoted with?

The property is currently occupied by two Arab Tribes. approximately 150 families, over
[.000people. They now occupy all existing buildings included within the prison site.



Use Information;

Deseribe any capital improvement plants) fox e properiy, including cosis, timing, and
resarrees und supplies far capital improvements:

As previously stated, the plans for this prison facility are first to reconstruct the existing
two compounds. 20 cellblocks to house up to 2.800 inmates. Secondly, planning is on-
going to construct another large modern, state-of-the-art maximum securiry prison
compound on this large site to accommodate future criminal justice systen needs.

Whai ivpe of acrivities will be conducted on the properne?

This prison complex will house sentenced adult male and female prisoners that have
commniitted serious crimes and are constdered dangerous to society.

Henw iy people are expecied to wse the buildine?

Initially. the property will provide prison housing tor approximately 2.800 serious

convicted offenders. [n the future the prison facilities will be expanded to meet the needs
of the crimunal justice systen.















The Kanban'i Saad prison site is alsc considered an ideal location for future
construction of a replacement maximum security prison{s) for the Abu Ghraib
Prison complex. The complex is very large and has the potential capability of
providing separate prison compounds to support the future lraqg criminal justice
system’s needs. Construction time for a new secure maximum security prison on
this complex is estimated to be approximately thirty to thirty-six months.

Therefore, it is again strongly recommended that action be taken to
relocate the Arab families occupying the site, and that the military secure
this site so that planning and assessments can proceed in the near future.

c. No other prisons found throughout the country of Iraq are
capable of housing maximum security inmates.

2. Other Alternatives.

New Construction. The team has recommended that a minimum of three (3)
maximum security 3,000 bed medern modular designed state-of-the-art prisons
be constructed throughout Iraq. The first one in the central area (Baghdad), and
duplicates built in northern and southern Irag. It is estimated that each of
these prisons will cost approximately $180 to $200 million, and take 30 to
36 months to complete. This is considered to be the long-term permanent
solution to fully support the needs of a fully operational criminal justice system.

Prefab cell Housing. The team is currently collecting information and data on
the feasibility of bringing into Iraq prefab maximum security cell housing that can
be placed in atimely manner to support the growing needs of the criminal justice
system. There are companies that prefab cells that can be brought in and set in
place, connected to sewer, water, electrical systems and be in operation quickly.
Normally these systems are used to expand existing facilites. A US/UK
company has been contacted for information. It is unknown if quantities of such
prefab cells are available, how long it would take to obtain this type of housing,
and what the costs of such construction would be. We hope to be able to have
answers 1o these questions in the near future. This information may be available
by the close of business on 26 June 2003

Prison shipsibarges. The team is attempting to gather information on the
feasibility of obtaining prison shipslbarges that could be placed in the area of the
Port of Um-Qasser. it is unknown if any such ships or barges exist that would
be available within the near future, the cost of such a facility, and the abiiity to
have the ship brought to Iraq. One team member has in the past researched
this option and determined that it takes 12-18 months to build a prison ship
or barge.





















movable government property has been ooted and:or stolen. Upon eviction, The United
[raqi Medical Society plans to take the furniture and other equipment they have placed
into the buildinys.

Provide a description o8 why thisproperiy was chosen and whether ame other properties
were considered,

The Prison Department, Ministry of Justice has been searching for an appropriate office
complex to house the new Iraq National Department of Corrections. under the Minsstry of
Justice. Only recently were the advisors of the Prison Department made aware that this
former vovernment factlity previously owned by the Minisiry of Labor and Social Affairs
when 1t had responsibility for operating a Departiment of Carrections for both adult and
juventle offenders. One other building previously owned by either the military or
Mimstry of Education was constdered. 1t was heavily damaged and looted and the FES
cost estimate indicated that it would cost approximately $45.000 to renovate. Another
former Secret Police prison site in Baghdad was considered: however, it would cost
approximately S5.6 million to renovate for use as the Headquaners for the Depariment of
Corrections. and would take another four months to complete the waork even if the money
for renovation was approved. This agency needs 1o become operationai as soon as
possible to support the growing [raq criminal justice svstem. Therefore. this property
was chosen because it is in good condition and can be occupied immediately.

I there are any current occupants in the properiy, how many are theve and what
mwganization. 1 any, are thev axsociated with?

The property is currently occupied by an organization that calls themselves The United
Iraqi Medical Society. They have occupied the entire complex as either office or storages
space. We were told that they are a business. [t is unknown if they are associated with
any other formal organization. businesses or corporations.

Use Information:

Describe uny cupitad improvement plan(s) far the property, including costs, riming, cnd
resenirees and supplios far capital improvemenis:

There are no formal plans for any capital improvements other than cleaning and
providing window tvpe air conditioners. and office furniture and supplies. Estumated
costs will be under $25.000.

What nvpe of activities will be conducted on the properic?

This office complex will house the designated Director for the Iraq National Department
of Corrections, Ministry of Justice, and his staff for both the adult and juvenile divisions.
The Iraq National Department of Corrections will be responsible for the supervision,
operations. and management of all the Iraq correctional program and system.



How manvpeople are expected to wse the hiilding?

Initially, the property will provide offices for the Department of Corrections directors and
their stafls. It 1s estimated that there will be approximately 50 to 75 people as it begins
to fully function.
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Facilities at the compound. shown on the attached photos. include the following;

a)
b)
c)
d)

e)
N

= s

Perimeter wall. CMU block with plaster finish. 4 meters tall by 1960meters long.
Includes 2 strand barb wire and one roll of concertina wire on top.

Six guard towers. one at each corner of the perimeter wall. one in the middle of the North
wall, and one at the tront gate wuard station.

Interior compound wall. CMU block with plaster fimish, 3 meters high by 1600 meters
long. Surrounds cells for prisoners. and other facilities such as bathrooms and has four
intevrated puard towers.

Interior communal compound CMU block wall, 3 meters high by 1400 meters long.
One guard tower for the mterior communal compound.

Perimeter roadway 3 meters wide and three intertor roadwavs 6.5 meters wide totaling
42.750 square meters of asphalt concrete pavement.

One admunistration building. 24 meters by 12 meters. brick with plaster finish,

Twenty emplovee residential units. Ten units, 10meters by ¥ meters: ten units, 18
meters by 9 meters. All units are brick with plaster fintsh, with have walled courtyards.
Electrical main distribution building.

Several service and support buildings.

Low security compound 360 meters long by 42 meters wide with 16 hiving modules.
Includes 288 ceils and communal facilities for cooking, washing, and sanitary purposes.
Communal compound 200 meters lony by 250 meters wide with mosque and other
communal faciliezes.

m) Water treatment facility (exact process undetermmed).

nj

0)

P)
q)

Electrical power — | LKV overhead distribution feeds a transformer in the main
distribution building through a set of pole mounted gang disconnects, followed by fused
cutouts {max. fuse rating to protect transformer 20 Amps).

Transformer in distribution building is an 11K V400, 3 phase. 400 KV A step down
transformer which has a rated current output calculated at 525 amps.

Main distribution breaker panel in distnbution building.

Service distribution for the entire complex consisting of a single overhead circuit
branching offto feed various loads around the complex such as perimeter/area lighting
and general building loads.

ObservationsFindings:

The facilities at Bani Sa'ad werce occupied by roughly 100 squatters during our site visit which
limited our access to the cellblock areas. houses. and other buildings. The squatters are said to
be armed according to our interpreter. The taciiity is being looted on a daily basis. primarily the
perimeter wall. guard towers. and other brick walls. The condition of the facilities observed is as
follows:

a)

Most of the perimeter wall has been removed in the two weeks or so prior to our site visit
according to our convoy shooters. It is assumed that the removal of the wall has been
with heavy equipment such as wheel loaders and dump trucks considering the extent of
material removed. A wheel loader was spotted moving around the site while we were
there. It 15 assumed that the entire wall will be removed in a matter of davs.

ra



The guard towers were completely leveled.

The compound which contains the cell blocks has had approximately 90 percent of the
wall removed from of the north side. The South, East. West walls are integral to the
buildings and are damaged approximately 10 percent.

The interior communal facility compound has a mosque. and other facilities inside. It’s
perimeter walls are approximately 30 percent nussing or damaged. The yuard tower for
the communal compound has had the doors and windows removed including jambs.

The guard tower for the communal compound 1s missing 1t’s door and window plus
jambs.

f} The asphalt concrete paved roadways are in good condition.

g) The administration building appeared to be in good condition from outward appearances.

hy The 20 employee residences appear to be in good condstion from outward appearances.
They are all nhabited at this time.

i) The electrical main distribution building 15 in good shape except that 1t 18 missing one
window with jamb. one personnel door withjamb. and one set of double doors with jamb.

i} There were several service and support butldings that appeared to be m generally good
condition however. we did not enter them due 1o the presence of squatters.

k) The overall condition of the cell block compound is esumated to be about 50 percent
damaged including damage to bathroom fixtures. interior walls, roofs, doors, windows.
etc. We were unable to examine the inside of the fdcilities closely due to the presence of
squatters.

Iy From looking inside the communal compound from the southwest corner. it did not
appear that there is significant damage inside the compound. We did not enter the
compound due to the presence of squatters.

m} The water treatment facility was missing 1t’s electrical system.

n) The elecrical system is gencrally in good condition.

0) The main transformer is in yood condition.

p) The man distribution panel 1s missing.

q) Approximately 30 lisht fixtures are missing from the perimeter-area light poles or are
damaged.

Conclusions:

The Bani Sa’ad site 1s an excellent site for a prison facility. lt was already serving as a prison
and has been designed specifically for that purpose. With the number of cells available, it would
serve as a 600 prisoner facility with only 2.1 prisoners in most cell. Additionally. there is plenty
of room for expansion on the West end of the facility.

Recommendations:

The Bani Sa’ad site should be developed foruse as a 60 plus inmate prison. To make it fully
functional. it should be refurbished and repaired as foliows:

a}

b}

Rebuild all perimeter walls and guard towers. including two strand barbed wire and
concerting wire on top.
Repair the electrical distribution building doors and windows.






























Subject:  Squatters at Kaan Bani Sadi (Grid: MC 565136)

1. PROBLEM: To reestablish the prison at Kaan Bani Sadr (Grid: MC 5651306),
it is first necessary to remove an undetermined number of lraqi nationals, It is estimated
that 700-1500 men. women and children, ncluding livestock and property will need to be
moved 1o another site suitable for life support and comparabie to current living
conditions.

2 ASSUMPTIONS:

a.  Cooperation. To date. the nationals have displayed a cooperative posture.
[t is assumed that they would accept o “fair deal” to entice them 1o leave their
property based on logic rather than emational ties wo the property.,

h.  Weapons. It is currently unknown what. il any. weapons are held by the
Iragi Nationals or whether they would use weapons against coahtion forees iff
force was reguired 1o evicl the nationals,

¢.  Availability. 1t 1s assumed that any required transporiation support,
logistical support, finuncial support or military support would be available it
requested.

3. OTHER POSSIBLE LOCATIONS:  During a site visil and review the [ollow ing
locations were identitied as possible for Life Support:

Military Academy MC 36 1092
University MC 368119
Fedaycen Camp MB 334969

The (irst two locations are located near Kaan Bani Sadr and therelore may possibly
allow the Iragi nationals o herd their livestock without the need ol motorized
transportation.  The third altemative would require transporiation assets capable of
moving livestock.

4. PERSUASION TECHNIQUES: The first goal must be to persuade the Iragi
nationals to leave the camp veluntarily.  Only alter diplomatic courses of action have
been exhausted, the Coalition forces may also choose military force to remove the
occupants.  Various tools to persuasion include, but are not limited to the foilow ing:






[3-2  Packing Day forIZs

D-1  Transportation Provided

D43 Final Inspection/Show of Force
D+l Foreible Removal of Strapglers

. SECURITY SUPPORT: Once the nationals are evicted, it will be necessary to
sccure the arca against additional squatters.  This may be achieved by using military
(orces, tragi Police Foree members, the pationals themselves or a combination thereol
Military forces, including either Military Police or 1> Armored Division troops, are over-
tasked to carry on prolonged guard missions at tlie site.  Either Traqi Police Forces or
[ragi natioiials could be hired to guard the location from looters and/or additional
squatters. Double Strand concertina wire would reduce the number of [rugi guards
needed.  Five to Fen roving guards (working 8 hour shifts/ 24 hours) could provide
adequate security until the facility is up and running. At $1t/mo., the monthly expense
would be $S3000 (10 gudards x 3 shifts x $S100). At that cost, others could be hired if
necessary. 1t would need 10 be communicated o the Iragis that destruction, looting. or
squatters would not be permitied on the property and they would be terminated if it
occurred.

7. LOGISTICAL SUPPORT

d. Human Transportation-  Ten buses which can carry 40 pax cach would
allow movenent of all humans within 4 wips. (10 buses x 9 pax s 4=
FOOH) pax moved)

b, Aniinal Transportation-  Cows, bulls, sheep. chickens, dogs., ete can be
loaded on tlat bed trucks with sides assuming u move is beyond “herding™
distance.  Two ol the proposed sites would eliminate the need 10
transport livestock. 1t is unknown how many animals need to be moved.
Approximately 50 cattle could be moved i 2 12 {latbed trucks.

]

Eguipmient Transportation- [t is unknown how much personal property is
pussessed by the squatters which would require movement. 1t was
observed that some nationals had their own POVs and may choose w
mor ¢ their own belongings.  Oversieed or bulhy property can be moved
prior 1o animal transportation and could be separated by sheets of
plywood.  Tarps need to be available Tor the Tatbed tmicks.

d. It 1s recommended that 20 flathed trucks be available for transportation
time, The following assumptions are made:  One truck can service 4
familics. Each family contains 5 people.  Oaly 1200 people require






Subject:  Squatters at Kaan Bam Sadr{Gnd: MC 565136)

l. PROBLEM: To reestablish the prison at Kaan Bani Sadr (Grid: MC 565136),
it is first necessary to remove an undetermined number of lragi nationals. It is estimated
that 700- 1500 men. women and children, including livestock and propeny will need to be
movced 10 another site suitable {or life supportl and comparable to current living
conditions.

2. ASSUMPTIONS:

a.  Cooperation. To date, the nationals have displayed a cooperative posture,
It is assumed that they would accept a “fair deal™ to entice them tw leave their
property based on logic rather than emotional ties to the property.

b.  Weapons. 1t is currently unknown what, if any, weapons are held by the
Iragi Nationals or whether they would use weapons against coalition forces il
torce was required to evict the nationals.

izl

Availability. 1t is assumed that any required transportation support,
logistical support, financial support or military support would be available if
requested.

3. OTHER POSSIBLE LOCATIONS:  During a site visit and ceview the following
locations were identified as possible for Life Suppon:

Military Academy MC 561092
University MC 568119
Fedayeen Camp  MB 354909

The first tw o Tocations are located near Kaan Bani Sadr and therefore may possibly
allow the Iragi nationals to herd their Hvestock without the necd of motorized
transportation.  The third alternative would require transportation assels capable ol
moving livestock.

4. PERSUASION TECHNIQULES: The first goal must be to persuade the [ragi
nationals te leave the camp voluntarily.  Only after diplomatic courses ot action have
been exhausied, the Coalition forces may also choose military force to remove the
occupants.  Various 1ools to persuasion include. but are not limited to the following:
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but should be used cantiously.  Ihelicve our goal should be te maximize the
benefit Tor the money spent.

1. Repair: The best option would be to pay the nationals to repair parts
of the prison that arc in disrepair.  Many ot the nationals may have
skills in this area since they have already etfectively disassembled
portions of the prison.  This allows us 10 pay money Lo the nationals
as incentive for leaving, retuming/repairing items thev damaged, and
aives them money avatlable to cepair their own living areas.

2. Guards: See Paragraph 6 below.

3. Return:  An itneentive could be given to nationals who return items
(i.c. Juil doors, bricks, etc.) that were stolen.  However, this could create o
vicious cyele where items are stolen at night {even if a guard is present)
and sold back 10 us in the morming,

4. Leaving:  Another option would be 1o pay the nationals cash for
leaving. Howcever, since we du not have control ot the numbers of
people, it would be difficult to assess whether all the squatters had been
paid or whether other neighboring Iraqis may posce as syuatters and receive
payment to go back to their original homes. [ this idea is pursued. the
best recommendation | can make is assigning a lump sum which would be
given to the leader ot the group tor distribution.

Johs:  The promise ofhaving an opportunity to intervicw for jobs whether
with the Department ol Prisons for Kaan Bani Sadr or other government jobs
within the system could be an additional incentive to cooperate with
Coalition Forees.  Soine Iraqis have expressed confusion over how to tind
jobs in the new government.  Explanations and intervicws may be a
sutficient inducement as an “Opportunity™ without having to guarantce
cmployment.

Hiumanitarian Assistance: Rather than money, it may he possible to entice
the nationals with Humanitarian assistance that they may be qualitied for
regardless.  For instance, it would be suggested that if they move 10 site “X™,
they would be entitled 1o Humanitanian assistanee.

Food: Rather than money. it may be possible to entice the nationals with
food items.
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D-1  Transportation Provided

D+0  Final Inspection/Show of Foree
D+l Forcible Removal ol Stragglers

0. SECURITY SUPPORT: Once the nativnals are evicted, it will be necessary 1o
secure the arca against additional squatters.  This may be achieved by using military
forees, Iragi Police Farce members, the nationals themselves or a cambination thercof,
Military lorces. including cither Military Police or 1* Armored Division troops, are avcr-
tasked to carry on prolonged guurd nussions at the site.  Either Iragi Police Forees or
Iragi nationals could be hired to puard the focation from looters and or additional
squatters.  Double Strand concertina wire would reduce the number of lragi guards
needed.  Five to Ten voving guards (working & hour shifts! 24 hours) could provide
adequate security until the lacility is up and ruaning. At §100/mo., the monthly expense
would be 33000 (10 guards x 3 shifts & S100). At that cost, others could be hired if
neeessary. [t would need to be commumcated to the [ragis that destruction, looting, or
squatiers would not be permitted on the property and they would be terminated if it
oceurred.

7. LOGISTICAL SUPPORT

a. Ilyman Transportation- Ten buses which can carey 40 pax cach would
allow movement of all humans within 4 trips. (10 buses x 40 pax x 4=
L600) pax moved)

b. Animal Transportation-  Cows. bulls, sheep. chickens. dogs, cte can be
loaded on flat bed trucks with sides assuming a move 1s beyand “herding”
distance.  Two of the proposed sites would eliminate the need o
transport hivestock, It is unknown how many animals need 10 be moved.
Approximately 50 cattle could be moved in 2 % flatbed trucks.

Lol

Equipment Transportation- 1t is unknown how much personal praperty is
posscssed by (he squatters which would require movement. 1t was
observed that some nationals had their own POVs and may choose 1o
move Lheir own belongings.  Oversized or bulky property can be moved
prior to animal transponation and could be separated by sheets of
plvwood.  Tarps need to be available lor the Nathed trucks.

d. Itis recommended that 20 flatbed trucks be available for transportation
time, The following assumpions are made:  One truck can service 4
families. Cach tamily contains § people. Only 1200 people require
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First Section

Ttem-I- This law organize the new affairs of the state establishment for
social correction according to the law of ininistry of labor and social
affairs number (195)in 1978, which is known later (establishment).

Item-2- The establislvnent seeks to achieve the following aims:

[. Correct of straighten the detainces and the inmates who are
convicted with penalties or free restricted measures by a
specialized authority to classify thein and rehabilitation thein
educationally, vocationally and behavioral.

Set the cultural, national. patriotic and rehgious curricula to

calculate and cultured the detainees and inmates 1o harmonize with

the aims of Al-Ba’ath Party revolution.

3. Trying to study the conditions of the detainees tamilies and give
them the necessary assistance to ensure that they will not be
delinquency.

4. Contributing with other concerning sides to prevent the crime and
treating its effect including the next care,

-2

Section 7

“The affairs of detained and inmates™

“Classification™

Item-17-1, Fach department of the social correction must have a

reception and classification center

The mterview of inmates and detainees must be at the

reception center when they enter one of the social

correction departments to inform them with their rights
and their duties in the department.

3. The medical, social and psychological cheeking on the
inmates must be carry as a maximum during two months
of their coming inside the correction center.

4- Each wnmaltes must mformed with thic rules and programs
nrenared fo him when he enter tlie correction center

[ g




“Rights of Inmate and Detainees”

Branch I
“Working”

Item-15- Each imates has the night to work within his ability and
qualitication and according to the available resources in order to make
lim qualified to make his own living after his period of convection.

Item-19- The work nust be part of the sentence and not as a penalty
itself.

Item-20- The Circuinstances of the work inside the correction center
must be the same as outside as tor inachines and instrument.

Item-21- The medical and vocational safety means inust be available
inside the working shop of the correction center.

lten-22- According to regulations issued by the council of the
establishment the salaries of inmates and detainees inust detined.

Branch 2

Item-23- The inmates and detainees have the riglit in education and
continuing their study their period of sentence.

Item-25- The centification that may the inmates or detainees got inside
the correction center must nol mention that because he got it inside the
correction center,

Item-26- Some of the religious qualified and well trained persons
must be appoint at the correction center.




Y ELLLIE
Iterm-28- The inmate lias the right to receive his visitors according to
the issued regulation and instructions of the correction center,

Item-29- It the inmate proved any unprovement in study or he has
good conduct so lic must be rewarded by raising his times of visits.

Itemn-30- Visits will be according to the instruction and regulations.

Item-31- No inmate or detainee will prevent {rom paying visit for
inore than one month without the consent of G.M. or lor three inontlis
In any case.

Branch 4
“Medical Care”

Item-32-4. The medical conditions inust be available at the
department ol social correction concerning clcaning,
ventilation, lighting and air condition.

B. The food inust be healthy and enough with a pood quality.

Item-33- The free medical care inust be available,

Ttem-34- The ministry of health have to establish a medical center in
each department to take care of all detainees and inmates.

Branch 5

“Home Leave”

Item-35- The G.M. of the adult’s reformatory bas the right to give the
Iraqi detainee or inmate a five days vaecation except the travel day one
cvery three months according Lo the following conditions:
1. The inmate must not be convicted with state security crime.
2. He inust spent quarter of hts sentence period with minumizations

and conditioned relcasc period but not Jess than one year.
. He must has a good conduct and good reputation.

4. His lite must be sale and there is no dangerous on himsell during

LY
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deprived from this vacation and tlic delay period will be added to his
sentence.

ftem-38-A The G.M. of juveniles reformatory office has ic nglit to
give the home Icave for the inmates of detainees but not inore than ten
days excluding traveling days twice a year, according to the
instructions and regulation.

B. The (G.M of adults reformatory office has the riglit to give this
variation according a recoinmendation from the technical comimtiee.

Branch 6
“Another Rights”

ltem-39- The inmate or detainee lias the right to read papers,
magazines and books which are allowed in [raq.

[tem-40- The inmate or detainee has the right to submit complains to
the G.M. concerning bis abuse or mistreatment, and the G.M. has to
reply during seven days.

Chapter 3
“Inmates and Detainees Discipline”

Item-43-A. The G.M. lias the riglit to authorize the directors of the
departments to 1mpose the disciplinary penalties when lie contravenes
the regulations and instructions and the following penalties will
impose 1f he does:

Exclude the inmate of detainee from the sport aetivities.

Prevents him from correspondence.

Prevents him to bye anything he want.

Stop visits.

Put him in isolated cell and prevent him to enter the food lie wants

except the food recommended by the department.
. The penalty must not be longer than three months.
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563,000 to repair segments of Khadimiya prison

$94,200 to finish [senbarrat prison and make suitable for HVYDs (high value detainees)
84,400,000 to build the desperately needed southern prison, Basrah Centrat
$5,632.740 to rebuild the Hakimia prison/Nation Prisan Headquarters

| appreciate and look forward to your response.

Regards,

cpTP ]

434th MP DET/800th MP BDE

Dept. of Prisons, Ministry of Justice

Military Advisor, Finance and Administratian

29,2003
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PRB ALLDCATION
RECOMMENDATIONS
24 JUNE 2003
Attachmant 1

I No | Raquested]Location Purpose / Effort Estimate | POC Responsible | Funding
203 06/19/01|Baghdaa [Fwe Staton Restoration {25 Firestations) $423 830 Maj Howard Ceniral Vested
217 06/20/03|Baghdad _|Police Officer Uniforms - $486 000 [B. Kerk slnterior  |Vested
170 06/15/03|Mosui Af Anbar Universily - $160,000{LTC Owens Higher Ed  |Vested
201 06/19/03|Baghdad |Emergency Foam Requesl $199.550 |Maj Howard Central Vested
207 06/20/03|Raghdad jEmergency Ooerating and Hepar Funding ££1.500 iCol Schroeder Oil Vesled
218 06770/03[Baghdaa | Supplies for Gnme Scene Unil $1.225 |B. Kerik interior __ |Vesled
219 06/20/03|Baghdac [Weapons |clsters for Iragi Police Service $25.000 |B. Kernk Interior Vesled
Operalions StartUp-Shelsia Raslroad Rebuild Transp and
272 06:21/03|Baghdad |Shop $37 284 |LTC Palletier Comm Vested
224 06/20/03|Baghdad [Fans for Universily Exams $40.000 |A. Erdmann Higher Ed  [Vested
Repair Damage & Re-establish Mosut
227 DB20/03|Mosut Sladium 5113,000 {LTC Oisan 308th CA  |Vosted
Police Renovations
No | Requested|Location Purpose | EFfort Estimate rPOC Responsible | Fundin
HG of Paval & Karadah Patiol Sector Statien
208 06/20/03|Baghdad |[Renovalion $156,302 |B. Kenk Interior Vested
20¢ /20/03|Baghdad |Police Computer Center Renavalion 349,012 |B. Kenk Interior Vesied
210 06/20/03{Baghdad |Saadoon Police Slation Renovation $74,085 |B. Kenk Inleror Veastad
211 06/20/0310aghdad [Mobile Patrol Department Renovation $63.393 |B. Kerik Interior Vested
Adhamyah Patrol Suctor Potice Station
212 06/20/03}Baghdad [Renavalian _ $53.768 |B Kerik Imenor Vestad
213 0G/20/03|Baghdad [Huryah Poiice Station Renovation $38 045 i3 Kens Interor Vested
Al Maoulasim Departmant & Al Maamoon
1_2_15 06/20/3|Aaghdad |Polize Stalion Renovalion 542,809 |B. Kerik Interior Vested
215 06/20/03[Baghdad |Al Dorah Police Station Rengvation $090,660 |B Kerik Interior Vested
218 06/20/03{Baghdad {Bilat Al Shuhadaa Police Staticn Ren $38.764 |B. Kerik Interor Vested
251 06/20/03|Baghdad [Al Kadhimyah Patrof Station Renovation $32.000 8. Kerik Inlenct Vesled
252 DB/20/03|RBaghdad Al Ghazelia Police Siation Renovation $25.000 [B. Kenk Imerior |Vesled
253 06/20/03|Baghdad |Ha'amiie Police Station Renuvalion 366,000 |B. Kedk Interior Vested
254 (6/20/03|Baghdad  {Al Kerrads/Nesba Holice IRenovation 539,000 {B. Kerik Intariar Vested
Al Karkh HQ {West Side JAl Karkh Police
255 06/20/03|Baghdad |Station Renovation $123,200 [B. Kerik Inlerio” Vested
Al Muthana!New Baghdad Pelice Station
256 06/20/03|Baghdad |Renovation o $55.000 |B. Kenk interior Vested
257 06/20:03[Bayhdad {Abu Garaiby Police Station Renovation 517,000 |8, Kerk nterior Vesled

Attachment 1

G/26/2003 7:01 AM

Page 1



PRB ALLOCATION
RECOMMENDATIONS

24 JUNE 2003
Attachmenl 1

Al Rasheed Pollce Sizlan Renovaiim

s f

- R

258 06/20/03|Baghdad _|Modilication $80,500 {8 Kerik Inwenor Vested
Al Naknwah/Al Hobibia Police Stalion
259 06/2(/03|Baghdad |Renovation 360,000 }B. Kerik Interior Vested

TOTAL PROPQSED ALLOCATION:{ $2,687,017

Attachment 1

Approved by,

. __
/'//'/I /b /L( o Z_{. . 6( Py / £ j

L. PAul Bremer

Administratar, Coaliban Prowsional Authonty

65/26/2003 7:01 AM
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A T LR

10
11
12
13
14

16
17
1B
19

21

23
24

25

SosX

Entrance Guard Juvenile ABC AWing, B
COMPANY 1 Receptions |Yard & Security] Guard Towers Houses Segregation | Femzle Halding Halding Bathrooms C Wing Wing
Arabl Enertech 336 512 00 $987.160 00 47 040 00 %B.260 00 553,672 00 $24073 00 533 780 00 562 34400 S146 17800 B4 4000
Zater £101,761 51 $1.018,000 73 $125,4H0 86 227 B0 N St18 27509 $54 ajy 95 572,463 94 251 BOO S8 5755 066 23 Prraoaod
ACAD R aq 00 697 364 00 $146,099 00 £ 72300 $3167400 $15600 00 S07.817 00 5441 0D 115843 0 186,242 G0
Haila $16.497 00 EERSA14 [0 546,616 00 4347800 532009 20 §98,335 20 319,507 20 539 267.00 3060 80 5170624 80
Al-Ratba'a 545,550 ) 535,400 00 52982 00 8370000 Bt BASO0 541,487 O 547 1R () Era 1ga S155.766.00
Basrah Engineering %16 668 50 43 86650 $86,436 00 3241 oo S04 M 31237300 0N S40,188 50 $96.548.00 $13642000
State cormpany for execution
Transportation &
CommunicationProjects 517 488 00 $€68,065 00 $Z4 136 00 52,002 00 572 24200 $5.821 00 1425100 $25.8568 OU SH1 067 00 S103 B U0
cmbe
Shad & Al-Hamad MT 870 $7.11R.08500 S67 56000 $3.71900 E5M R 00 S20H442 (0 FA2 TSRO (D 536 78 (0 S1e 14280 120 305 0
Mazar Salim Al-Sekeny 442 00 $1.508, 25000 524 866 00 53,840 00 533,580 00 51578500 31948000 27 29 L2 HIT o] 5396300 00
Zuboon Hayder 744220 5852105 00 137,040 00 $16,843.50 $B87,958.50 $35,704.50 548 51600 $73882 50 $150 116 50 34773548 00
Al-Janoob Bureau
Af-Sirdah $21,323 72 721 40000 55/,6¥2.00 $3,645.00 $3 FrO0 F12 41000 31942300 F33 44000 F47 505 00 £157 460 OC
Al-Bena'a 2571000 $791 545 00 5408 00 55206500 £32.97100 521 306 00 $46,055.00 SB86 479 OO BTHG 504 Oy
Waeel Hassan
Al-Bashear $12.825.00 5408,460,00 28 200 00 5709500 547,348 00 32281500 $32 518 00 578,775.00 §13C B2 00 a7 Agz 0N
|Badran
| Al-Manaar Bureau H1883000 5576,550 LD 528 240 00 5540000 5271000 $13850 00 $19700 00 50 (00 00 568,810.00 $96.000 00
jAl-Rashid Bureau
Bwabwt Al-Fao
Al-Ferdous
Zubaida 822104 00
Al-Duboany
Mudter & Muslem
American General Trading &
Caontracting 55t B1E00 2t49078300 34 18300 $10 008 00 56949000 200 540.453.00 $72,101 00 2ES 43100 £353 15200
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.CPA CONTRUCTION PROJECT BID SH!T

Estimated BID PRICE:

53672




6

Female
Holding
Building
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Building
















. CPA CONTRUCTION PROJECT BID S.ET

Estimated BD PRICE"

33760
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Estimated 81D PRICE:

62344
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1015

Fstimatea EID PRICE: 146178
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A WING
B WING
















. CPA CONTRUCTION PROJECT BID SI&T

Estimated BiD PRICE:

264400
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Estimated BID PRICE

45710.5
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1
@

13
14

15
16

Basrah Prison
Security and Hardware Requirements

Approx. 8g. Security!

Building Non-

Ft. Amea Security Rooms
&-Wing

H#al 3360 s z
#A 1 Guard 240 5

#A? 3360 S 2
#42 Guard 240 5 1
#A3 3360 S 2
#A3 Guard 240

#Ad 3360 s 2
#A4 G ard 240 S 1
A Bathroom 1 650 5 2
A Balhroom 2 650 S 2

B wing

#E1 3360 S 2
B Guard 240 S 1
#B2 3360 s 2
#B2 Guard 240 5 1
#B3 3360 5 ?
#B3 Guard 240 5 1
#B4 3360 5 2

Number of Window w/

Windows
Security w/ Regular
Bars Bars

26 - SW M,
9-3W N2

Z - 5W el

28 - SW M,
B - SW#2

2-SW#3

28 - BW#1,
8- Sww2
2-5Wa3

28 - SwW i1,
B-SWa2

2-SW#H3
14 - SW 4
14 SWH4

28 - SW#1,
8- SWaz
2-SWHD

28 - SWH1,
8- S a2
2-5SWa

26 - SW i1,
B-SWw2
2-85W a2

28 - SW#
B-5wWw2

Doors with Doars Salid

Bars

12 - SD &4
1- 80 #3

12 - SD &4
1-50D %3

12 - SD #4
1-5DwW2

12- S0 #4
1-50#3

12- 5Dt
1- 50 #3

12 - S0 #4
1-5083

12-SD ¥
1-5D#3

12-5D w4

Metal Face

Doors
Wood
Interior

Doars Metal

Exterior

Ceiling Fan
in
Enclesure

8- SFE#1

8- SFE#

8- SFE#1

8- SFE#

8- SFEM

8- SFE®M

8- SFE#1

8- SFE#1

Gelting Fan

Bulkhead

Light:
Enclosures

12- 5LE #1

12- SLE#

12- SLEM

12- SLE #1

G- SLE #1
6 - SLE #1

12- SLE #1

12- SLE #1

f2- SLEm

12- SLE #3

Lights

12

12

12

12



18
19
20

21
22
23

24

20

26

27

28

29

30

3

32

33

#B4 Guarc
B Bathroom 1
B Bathroom 2

C-Winyg
#C1
#Ccz

®C3

C Guard's
Room

C Bathroom

Juvenile Blgd

Female Bldy

Seyregation
Bldg

Visitor's Cenler

Receplion Blig
Administrabion
Buiding
Mudizal Cenler

Staff and
Regonal HG

Kitchen and
Rec Hall

240
650
650

3570
3570
3370

650

2300

40560

3760

1800

4030

39490

6190

47}

18

13

34

2-5W#3
T4 . SW 4
14 - SW 4

15 - SW 1
15 - BW #1
15- SWa1

2-5W#
14 SW R4

9-SWH1,
9- SWwd

20 - SWwi,
i-SwWal

17-5WMH,
14 - SW &S

a7-SWH3
2-5Was

B-wi,

g-wWwe2,

14 - W
2-W42

§-Wa2

o -V R4

17-wad
2-Ww

3-ww,

9-Was

*-SDw3

8.-5Da1
8-5D#
§-5D#%1

1-5D#

8-5D W3

1-5D#

4-5D #a

17-8SD <

3 Dnz

14 - D w2

5-0D#2
2-Dw3

5-D#2
2-0#3

20- D w2,
10-0#3

2-DH

3D

2-Dat

T-D#1,

1-O4

12-D#8A

8- D#1

12- SFE #1

12 - SFE #

12- SFE#

9- 5FE#1

8- SFE#1

17-SFE®

11 SFE #°

17

17

20

21

6- SLE i
&-SLE#

24 - SLE #1

24-SLE#

25-5LE#

& SLEM

10 - SLE #1

10 - SLE #1

19 -SLE #1

29
29
25

10

10

21

40

24

40

72

38



34

15

38

a7

38

Guard House

Generator and
Water Tank

Bidg

Entrance Guard
House 1

Entrance Guard
House 2

Guard Towers

@)

860

280

280

100

b3

W

- WA

-V

1-D#3

-0

1-Dar

3-Dua

i-D#1

3-Da






25 Juvenilc Blgd 2080
Yard { Coudyard

26 Femals Bldg 1100
Yard / Courtyard

27 Segregation Bldg 2300
Yard / Courlyard

28_ Visitor's Centar 4050

29 Reception Bldg 37860
Admimistraion

30 Building 1800

Yard f Courtyard

3t Medical Center 4030
Yard f Courtyard

Staff and
32 Regional HQ 3990
Yard f Cowrtyard

Kilchen and Ret
33 Hall £ 1 L)
Yard / Courtyard

34 Guad Housa 300

Generator and
35 Woaler Tank Bldg 860

Enlrance Guard
36 House t 28D

Entrance Guard
37 Housc? 280



Yard / Courivards



Security: Windows

Type: SWit1 Size: 500 mm x 610 mm (20" x 24")
Frame Steel angles 25 mmx 25 mm x 5 mm (1" x 1" x 3/16")
. Bars: Square stock 15 mm X 15 mm (9/16" x 9/16"); vertical bars continuous; harizental bars intermitient
Spacing: 64 mm x 64 mm (2.5" x 2.5") center lo center verlically and horizontally

Mounting Frame:  Steel Frame bolted in wall with tamper proof bolts
Movement:  Restricted

. Construction: Welded with continuous welds
SWw#2 Size: 250 mm x 250 mm (10" x 10"
Frame. Steel angles 25 mmx 25 mmx 5 mm (1" x 1"x 3/16")
Bars: Square stock 15 mm x 15 mm (9/16" x 8/16"); vertical
Spacing: 64 mmx 64 mm (2.5 x 2.5') center to center

Mounting Frame:  Steel Frame bolted in wall with tamper proof bolts
Movement:  Restricted
Construction: Welded with continuous welds

SWw#3 Size. 815 mm x 915 mm (36" x 38"}
Frame: Steel angles 25 mmx 25 mmx 5 mm (1" x 1" x 3/16")
Bars Square stock 15 mm X 15 mm (816" x 9/16"), vertical bars continuous; honzontal bars intermittent
Spacing: 64 mm x 64 mm {2.5" x 2.5") center to center vertically and horizontally

McuntingFrame:  Steel Frame bolted in wall with tamper proof bolts
Movement:  Restricted
Construction: Welded with continuous welds

SW#a Size: 460 mm x 460 mm (18"x 187
. Frame: Steel angles 25 mmx 25 mm x 5 mm (1" x 1" x 3/16")
Bars: Square stock 15 mm x 15 mm (916" x 9/16"); vertical
Spacing: 64 mmx 64 mm (2.5"x 2.5") center to center

Mounting Frame:  Steel Frame bolted in wall with lamper proof hoits
Movement:  Restricted
Construction: Welded with continuous welds

SW#5 Size: 250 mm x 760 mm (10" x 30")
Frame: Steel angles 25 mm x 25 mmx 5 mm {1° x 1" x 3/16")
Bars: Square stock 15 mm x 15 mm (9/16" x 9/16"); vertical



W1

W2

W3

VW #5

Spacing: B4 mm x 64 mm (2.5"x 2.5") center to center

Mounting Frame:  Steel Frame bolted in wall with tamper proof holts
Movement: Restricted

Construction: Welded with continuous welds

Size: 915 mm x 915 mm (36" x 36"
Frame Steelangles 25 mmx 25 mmx 5 mm (*" x 1"x 3/16")
Bars: Typical building safety bars

Mounting Frame:  Steel Frame balied in wall with tamper proof bolts
Movement:  Unrestricted; glass open inward
Construction: Welded with continucus welds

Size: 460 mm x 460 mm (18" x 18')
Frame: Steel angles 25 mmx 25 mm x & mm (1" x 1"x 3/16")
Bars: Typical building safety bars

Mounting Frame:  Steel Frame bolted in wall with tamper proof bolts
Movement:  Unrestricted; glass open inward
Construction: Welded with continuous welds

Size: 250 mm x 760 mm (10" x 30")
Frame: Sieelangles 25 mmx 25 mm x 5 mm (1" x 1"x 3/16")
Bars: Typical building safety bars

Mounting Frame:  Steel Frame balted in wali with tamper proof bolts
Movement:  Unrestricted; glass open inward
Construction: Welded with continuous welds

Size. 480 mm x 1070 mm (18" x 42}
Frame: Steelangles 25 mmx 25 mmx 5 mm (1" x 1" x 316"
Bars: Typical building safety bars

Mounting Frame:  Steel Frame balted in wall with tamper proof bolts
Movement.  Unrestricted; glass open inward
Construction: Welded with conlinuous welds

Size: 4860 mm x 815 mm (18" x 36"}
Frame: Steel angles 25 mmx 25 mm x 5 mm (1" x 1" x 3/16")
Bars: Typical building safety bars

Mounting Frame:  Steel Frame bolted in wall with tamper procf bolis
Movement.  Unrestricted; glass open inward
Construction: Welded with continuous welds



Security: Doors
Type: sD#

SD#2

SD#3

Size
Type:
Frame:
Bars:

Spacing:

2030 mm x 915 mm {6'-8" x 3'-0")

Bars - open

Steel

Steel square stock 168 mm x 16 mm (5/8" x 5/8"), smooth surface; vertical bars continuous:
Horizontal bars intermittent; Reinforced horizontally at third points and at latch

64 mm x B4 mm (2.5"x 2.8") center to center verlically and horizontally

Mounting Frame:  Steel frame bolted in wall with tamper proof bolts

Hinges:
Movement:
Latch:

Construction:
Size:

Type:

Frame:;

Bars:

Spacing:

Steel with tamper proof hardware

Must open outward with possible rotation up to 180 degrees

External sliding bolt with flip down clasp and loop for padiock;

Latch to be attached to door with tamper proof bolts

Welded with continuous welds; hinge and latch attachments with tamper proof bolts

2030 mm x 813 mm (8'-8" x 2'-8")

Bars - Open

Steel

Steel square stock 16 mm x 16 mm (5/8" x 5/8"); smooth surface: vertical bars continuous;,
Horizontal bars intermittent; Reinforced horizontally at third points and at {atch

64 mm x 64 mm (2.5" x 2.5") center to center vertically and horizontally

Mounting Frame:  Steel frame bolted in wall with tamper proof bolts

Hinges:
Movement:
Latch’

Constructian:
Size:

Type:

Frame:

Bars:

Spacing.

Steel with tamper proof hardware

Must open outward with possible rotation up to 180 degrees

Key locking mechanism with additional dead bolt on inside

Latch to be attached to door with tamper proof bolts

Welded with continuous welds: hinge and latch attachments with tamper proof bolts

2030 mm x 813 mm (6'-8" x 2'-8")

Bars - open

Steel

Steel square stock 16 mm x 16 mm (5/8" x 5/8"); smooth surface; verlical bars continuous:
Horizontal bars intermittent; Reinforced horizontally at third points and at 1atch

64 mm x 64 mm {2.5" x 2.5") center to center verlically and horizontally

Mounting Frame:  Steel frame bolted in wall with tamper proof bolts

Hinges:
Movement:
Latch:

Construction:

Steel with tamper proof hardware

Must open outward with possible rotation up to 180 degrees

External siiding bolt with flip down clasp and loop for padlock;

Latchto be attached to door with tamper proof bolts

Welded with continuous welds: hinge and latch attachments with tamper proof bofts



Security:

SD#4

b

D#2

D#3

D #4

Enclosures

Size:

Type:
Frame:

Facing
Viewing port

2030 mm x 810 mm (6'-8" x 2'-8"); final thickness 25 to 40 mm (110 1.5")

Steel plate - solid face with hallow care

Steel channel or rectanguiartubing to provide door thickness of 25 mm (1"} to 40 mm 1 5');
Horizantal bracing at quarter points or continuous bracing through core filler;

Steel plate minimum 3 mm (1/8"} thick mounted to baoth sides of steel angle frame

75 mm diameter observation aperture

Mounting Frame:  Steel frame bolted in wail with tamper proof boits

Hinges:.
Mavement:
Latch:

Construction:

Size:
Type:

Steel with tamper proof hardware

Must apen outward with possible rotation up to 180 degrees

External sliding boltwith flip down clasp and loop for padlock;

Latchto be attached to door with tamper proof bolts

Welded with continuous welds; hinge and latch attachments with tamper proof bolts

2030 mm x 915 mm {§'-8" x 3'-0")
Exterior metal door

Mounting Frame:  Steel frame bolted in wall with tamper proof boits

Hinges:
Latch:

Size:
Type:

Steel with tamper proof hardware
Typical door tatch with key set

2030 mm x 915 mm (6-8" x 3'-0")
Interior solid wood door

Mounting Frame:  Steel frame bolted in wall with tamper proof boits

Hinges.
Latch:

Size;
Type:

Steel with tamper proof hardware
Typical door latch with key set

2030 mm x 810 mm (6'-8" x 2'-8")
Interior solid wood door

Mounting Frame:  Steel frame bolted in wall with tamper proof boits

Hinges:
Latch:

Size:
Type:

Steel with tamper proof hardware
Typical door latch with key set

2030 mm x 1830 mm (€'-8" x 6-0")
Extarior metal double door

Mounting Frame:  Steel frame bolted in wall with tamper proof boits

Hinges:
Latch:

Steel with tamper proof hardware
Typical door latch with key set and hardware to separately latch one door to upper and lower jam



Type:

Securily:
pe:

SFE #1

Light Enclosures
SLE #1

Size: Low profile steel cage with dimensions tc accommodate fan dimensions

Frame. Steelangles 38 mm x 38 mmx 7 mm{1.5" x 1.5" x 1/4"}

Bars: Steel square stock 15 mm x 15 mm {9/16" x 9/16")

Covering: Steel security mash grill with maximum hole size 3 mm square attached to outside of frame

{o preventany ligature being aitached or used as an anchorage point;
Mounting Frame:  Steelframe bolted in ceiling with tamper proof boits
Construclion Welded with continuous welds
Movement:  Resiricled: removal only necessary for maintenance

Size: Low profile
Type: Bulkhead style
Covering: Shatter resistant plastic

Movement:  Restricted; remaoval only necessary for bulb replacementand maintenance
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Ministry of Finance
The balance department
7 —Feb - 2004

To/ the senior advisor of the ministry of finance in the C.P.A
Subj./ (Hazardous allowances)

According to the C.P.A order in 18" Dec. 2003 the approval has been
made to pay the correction officers the hazardous allowances (130.000) 1D
monthly.

We attached a copy of the ministry of justice letter No. 154and [79in
20" Jan 2004 and 22 Jan 2004 in which we asked about the including of all
the employee mn LL.S with the hazardous allowances because they are also
in touch with the prisoners.

We are waiting for your recommendations about that matter.

Ministry of Finance
Najeh Nemaa Hassen
The D.G. of balance office
7 — Feb - 2004



Ministry of Justice
No. : 154
In 20™ Jan 2004

Ministry of Finance/ balance office
Subj./ Hazardous allowances

The Iraqi correction service want to include all the employee who
works for the 1.C.S with the hazardous allowances because they are also
touch with the prisoners such as the social workers and the accountant

department or the warehouse.

Judge
Ali Hussain Al-Shemary
D.G. of administrative office



Ministry of Justice
No. : 179

Ministry of Finance / Accountant department
Subj./ Hazardous allowance

Request for determine the required  amount of money to be paid to the
correction officers.

The 1.C.S. has request to inform her to what extent that the employees
would be included by the hazardous allowances(130.000) ID keeping in
mund that the correction officers are those how are having the prison

identification.

Judge
Ali Hussain AL-Shemary
D.G. of Administrative office
22 —Jagn - 2004









Corrccetions Service. This position is assigned to the Central
Regton at Baghdad.

1) Grade Step: (rade 3, Sicp |
5) National ldentification Number: # 3761 [ssucd Julv 2220043

Pleasc coordinate the reconciliation of records with the Ministry of Finance and the Ministry of
Labor and Social Aftairs

Disapproved Approved Datc

ATTACHMENTS: Resumes (2t

UNCLASSIFIED
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Biography

_- Gemeral personal informations

A-Name :Ahmed Fouad Farooq Hussein AL-Azawy

3- Date of birth : 1961

- Ziace of birth :Diyala —Khaliss

w- Height :180 CM

E- weight : 96 KG

. Skin color :white

- eye color :blue

=:- hair color zbrown

L- distinguishing features : No

zl- eaironic diseases - No

z- catizenship :lraqi
3- current address :Diyala —khaliss , Tet 1792111
Z

- empioyment history :
z-currentjob Zlawyer —retired police officer
3-the former employment :
Trst- traqi intelligence agency
second- officer in the general security office
ihird- armed forces
forin- police forces

m

- education history :
#CUH degree in security sciences / national security college
High deploma in police science —interior ministary — high
nstitute for iraqi police ofticers
And in all these studies [ got many of scientific and technical
subjects including law , economics , admenstration , society s
military science and security sciences ...etc .

I emberships :
a-4 member of iraqi lawyer commission
3-taere is no religious membership

K









Note /

All that I said above are true and it presents a simple
explination to what 1 learnt and experienced in my profissio=a:
life during the attitudes passed by me









Republic of Iraq

Minstry of justic

ICS

Dep. Accounted

No. 554

Date. March 14.04

To:- minisiny of planning \ planning & construction ofTice

Sub. plane

We [ollw below the our planc of pulding and reconstruction operation for the year
2004 withen the budeet

We request vour information with respect

Frq. Name of project coast

| Kotool appendix! LAHLGROS0)

N Building ol kolool prison 750.000.000

r Rehabilate and devlopment the ceilings 1.200.000.000

H Rebuilding correction acadmy and 3.230.000.060
appendixes

o Basrah prison 6.600.000.000

5 Mosul prison 2,000,000 000

v Construction and rebuilding rusaflah 4,505 787,000
prison oflices

A Nasryiah prison building 1,350.000.000

A Hilla prison 1,973,965 000

Yo Dvwaniyah prison 1.0060.000.000

AR Construction ol karkh and rossafa fuel 3.000.000 000
S1OT§CS '

General direclor

Raad Juder khalef
Apr. 14.04




§:22 PM 12/16/2003

IRAQI CORRECTIONAL SERVICE CORRECTIONAL OFFICER STATUS REPORT

NAME/ PRISON/ UNIT | MINISTRY[AUTH FTE[ FILLED | VACANT | PERCENT] RECRUIT| ASSIGN
RUSAFA 1 MOJ 150 83 67 45% | 40 40
RUSAFA 2 MOJ 200 96 104 | 652% | 50 | 50
RUSAFA 3 MOJ 54 51
CENTER MO 75 B2 13 17% 10 10

TOTAL RUSSAFA COMPLEX] MOQJ 479 292 187 39% 100 100
AL SALYIA MO.J 9 ] 0 0% 0 0
RASHAD HOSP MO. 25 16 9 36% 10 10
AL KARKH HOSP MOJ 40 18 22 55% 15 15
AL KARKH MO 120 117 3 3% 0 ]
BACYI 250 191 159 45% 112 112
AL HILLAH MO, 270 270 0 0% 0 0
MOSUL MOJ 600 266 334 56% 0 0
KADAMIYAH MOJ 138 123 15 11% Q 0
INTERIM DET MOJ 30 15 15 50% 0 0
IRBIL #A MOJ 78 78 0 | 0% 0 0
IRBIL WOMEN/JUV MOJ 20 16 4 I 20% 0 0
DIWANIYAH MOJ 107 75 327 1 30% 0 0
o ! 0% o | 0
MAQUAL I wMoJ | 73 73 o 0% 0 0
SAMAWAH | MOl } 46 37
AN NAJEF I —mol | 67 62 5 7% | 0 0
TOTALS 2468 1674 | 794 32% 237 237

DISTRIBUTION:

PRISONS DIRECTOR

SENIOR ADVISOR, MO

CHUCK RYAN ICS MANAGEMENT TEAM
DEPUTY DIRECTOR. OPERATIONS ACADEMY COMMANDER BODTH MP BDE







































COALITION PROVISIONAL AUTHORITY ORDER NUMUBER 30

REFORM OF SALARIES AND EMPLOYMENT CONDITHONS OF STATE
EMPLOYEES

Puesiint 1o my anthonty as Admunistrater o the Couliston Provisional Authoriy (0 PAY
and andler the laws aned osases 07w, and conststent with relevant LN, Security Courell
resnlutions, mcluding Resolunon [483 {2003,

Londdorspaaing that the saduties of public warkers under the formet regime were vl
through o complivoted system largely composed of mcentive pay thut rewarded lovaliy o
the Termer repinie oy er Hmeriliions sernice.

Headizong tan sevice i SLae deenaies amd staw owned enwerprises 13 imporlant public
servige that requires appropriate compensation (ar < ffors ol workers 10 encourcue the
best gualitied 1o chicose public service,

Nerfurge thiat sabliry and condivons ol employviment retarm is essential to guaraitee Jaimess
within the pubbic sysiem 1o ensuie that staie emplosegs receive appropricle vompeastion
tar their effors, but also @ provide sncentives 1010 metilonnus servicd or sauchons (o
fatlure 10 perfom appropratels,

Rovogaizing the necd to estabhish & transparent svstens of compensation for 1hose
ciaploved i publn seraee.

I hereby promulanee the followins:

Scction |
Definitions

“Buse Salars ™ means base compensannn for public emplovment exclusive of any Special

Fay,

“Leovrapliae Vowionees” means any speettd pay ment made tea Pubhic Serviey
wrey Y AP Pl
Emplovee as aicsalt of the locaton the cmplosee porforms dues.

“Lrade”™ means the positien level speeilied for any public senvice posution sct [orth i the
Salars Fable atiwhod as Anies Ao

“Public Service Emplovees™ means sl nadonal zovernment empleyees serving i any

capactly I any nalional governmental agency or mstrumentality including minisines.
whether at the neianad, govemoeraie ov municipal level wid stte-ononed enterpiises,

CPAORD.S September 2003730 i



“Publiv Servaice Employees™ does setinclude muncipal or local eimpioyces apnomied by
Coulition [Foreey,

“Rish Allowances” meians any special payment made 10 a Public Service Employee as
result ol the hazardans natwre of theu emploviment,

“Special Pay means any special payment or incenus ¢ pakment i ladog Ginniy
Ao anees, stall bonuses, university service allow ance, sciennlie staius wliowances,
quitlificanon allowances, pesition aflowances. vecational allowancas. wansporation
allowanees, geopuapine llowanees, risk atlowanves. or any other lepal compensation
niber than Buase salary pand i canneenion with public service,

“Nulary Table” means tac wable of paymeiits of monthly salanes padio Pubhe Service
miplosees sef forh i Annex A w tius Order which shall be eifecove from 1 Ocobor
2003 unnd 30 Seprember 2004,

Scection 2
Parpose and Objectives

Iy Salary reform tar Public Serviee Employees s necessary o cicourage 1he best
qualificd o choose coreers in public service, A svstem of pay based upan
comphaated meentives oks transpareney and unfarly results mowniely disparale
levels of pay e the same work. The public sector salary system s reformed 1
[Oster ansparency 1y pay ments and 0 regulanze payments w ensure tha
mdividuals are compensated al comparable levels for comparable work across ai;
necas of public service.

Retarm of canditions of employ ment reform Tor Pablic Service Faaplay 22s i also
necessary 1o eneotrage e best qualificd o choase carcers i pablic saviee The
conditions of public service employment are reformed 1w enable the heat aualified
crapluvees 1o rapidiy advance o pasinons ol greaier responsibibity, buralso o
allow Tor the removal of Pubby Service Bmplovees who regulariy il jo achieve
the nunimium standisds expeceed of ther Gede and positon.

Section 3
Salary Reform

Ly Lffective | Ociober 2003 all existing taw s, regulations, orders, o ether
catments oslablishing salarics. Special Pay, or other manelary isecntises for
Public Service bmplovees vre hereby suspended. The CT'A Direcior ot
Management and Budeet, ns coordiiion with the imterim Mimster of Finanee.
may grant lnmited excepiions o this suspension unul 31 Decermber 2003 {ur publi
gremvies unable woamplement tis Order by the preseribed dates.

CPAORDS September 2003730 :



20 Iflective 1 Qcraber 2003, all Public Service Lunployecs zhall e paid m

acgordance with the Salury Table exeept in cases where the CPA Director of
Auaragement and Badyren tas pranted an exception w the implementanon of this
Order 11 accordance with Section 31y shove wr where the CPA Dhreetor off
Management and Budgzet has auhorized the public agenes o mplemen the
Satary Table vrior to | October 2003,

v set Tord i the Safary Table, the salary paid s an emplovee will be based tpan
the Gride of the employvee as determined by e classitication ol the emplovee's
positon and the ciiplovee s employment Step oy determined 1 part by the
employee’s feneth of senvee and i pact by performance,

Lhe CPA Director of Mumagement and Budget mes authoerize the payment ot Risk
VMiowanees for parieatarly hazardous duties or Geographie Atlowances, The
anby hasis L approval of Geographic Adlowances is 1 domoenstrated hislory of un
mabihty ta il the posiuon at the authorized salay, Fotlowing the inplementanion
of the salary ratorm proviswms camamed herein, all seeh Rish Atlinwances and
Cieographic Allowanees must be approved by the (PA Director o1 Manapement
and Budye .

N0 3ase aakary of Public Service Bmplosees Tor the <une postwn salf be redoead
by the mplementation of the sajary provision of this Order. Inthe evenr o Pubthie
Service Lmplovee’s arior Base Salary for the same pasittan s more than the
amoeunt speatfied i the Salary Table, the pre-exisung salary of the Public Senvice
Eamplosee will continue o be pard, The Bise Selary ol such employees will not
e merensed unul the Piublic Service Bmplovee s entitled wincreased
compensaudn as defined by the Salary Fable  Cins provision docs not alleceihe

cemaval of Speciad Puy or other meenis es s detiled elsew heve in s Order,

Section 4
Impicmentation of Salary Reform

Al Mingsters, state owned enierprise Directors, or ather beads of publbic agencies
shadl estudiish saliny Grade classiications tor existing postiiogs withm therr
ageney o acconkuice with the guldelmes issued by the Mimsiry of Tinance

Al such salury Greade elassifications will be submotied o the Manistrs of Fimane
for veview and approval prior 10 implementation. Lhe Ainsuy of Finaiee may
repect or revise the salary Grade classitcauons nresented by ather agencies. The
salary Cirade classtlicanons of the VMowsiry of Fimance shall e consistent with the
suwdelines ssued by the Minsuy of [inance.

CPAORDIE September 200330 )



Based un the budget of the agency and the agreed upon sakyry Grade
classificntions, tolal annual salary budgets will be developed by cach minisusy,
state vwned enierprise, or other agenes Tor approval by ihe Mimstry of Frnance.
The Minisiry of Finance may reject on revse e wtal wiad salary hudget
presented by other agencies. The total annual salary budget of the Mimsiy of
Finanee shal! be consistent with the guidelines issued by the Ministry of Finurtec.
MU mnmsiries, stae owned enterpnises, or other agencies shall deliver the 1ok
annoa! salars budger w the Mintsiry of Finance ne Jater than September 15 of each

e

Seetion &
Impact of De-Raathitication Removals

Fublic Seryice Lmplovees who bost their cival service posttions as i result of the
mmplerentatton off CPA Grder U De-Baath (e anon of heg society, are notenitlad (o
retirzment hepefiis.

Section 6
Reform of Canditions of Publie Kmployment

HIRING AND PROMOTION PRACTICES

No mimsiry, covernorate of munigipal adminisiration, siaic owned cnterjiae, o
any ather covemnmental ageney 1s required o amploy any person solely as o resull
of e person’s onimge or quahificatons. Al cmployment gecisions will be based
upost the needs of the agency.

Persans tormerty eniploved by 2 stawe agency have no spectal entitbement o
resume thetr emplovment, Al employment decisians w il be based on the seeds
of the agenen, Prior employment with the ageney may be o factor in deciding 1

rchue a fonmer employec o B o vieanes,

Persons from cutstde the ageney may be bired w fill vacancies Hhinng decisions
will be hased on an indiviaual s qualificauons without regard (o race. rehigion.
irthal membership, cender, or regional ongm, The bestqualitied person will be
hrred for the pasinon.

Duny assignments wabin an ageney are ai the diserction of zaeney heads;

pros wled, howeser exeept as required by exiaencies o the wotk requirements. the
negority o e daties of Public Sorviee Poplosees will be issks uppropnae tor
thew emplovmen Grade.

CPA/ORILR September 2003/30 !



3)

i3

I))

Pramnations of Pubhic Servive Employees will be based upon the emplovec’s
patental for saevize, abiliy 1o sswne mure complex duties or responsibilities.
and ab1iny 1o periorm af the hugher Grade, 1 ongesity of seroee, withaul tne
constderalion o1 other quaditicavons, shall be v mappropriaie hasz fur promosion.

Pubiic Nervice Luplovees may only be promoted 1 the evenr there i< a vacanes in
e et hezher Grade, Prometions in Grade prior 1o the occarrenee ol a vacaney
i that Grade are not authonzed,

EMPLOYMEANT CONDITIONS

Al Pablic Serace Fmplovess are expected 10 report W w otk ih accardance with
the reasonadde nstructions of their ageney, Public Service Tmplovees who tuil w
report o work without the authorezanon o e semer superyisor within il
avency bave no enntlenmienn w be pasd for days they do not work, L he muamigers of
Puplic Service Dmplovees mav withhold one dav’s pay for cacii dav inswinch the
cmpluyvee tled to repori 1o work for a subsicnual poroen ol 1the work dav Qe
s pay sl be cudoulated by dividing the wotal monthly pay specitied w Salary
Lable tor the employee by the number ol scheduled work dayvs in the monib.

Public Serswe Dmplovees who tail o report to woark for five consecunive dass or
ten days 1 o month. oxeepi as atthorized by their senior zupenvisor o as 1 resubi
o verifiable medicul incapacitazion. may be dismissed from there cmploy men
N publie potice shall be reguired. Supervisors shull make reasonabic altempis to
natfy crployees o person. e Supers isor cennol. throuzh reasonable
wttcinply, bocute the ciployec atter ten dinvs, novee can by debivated 1o 1he
cmplovee’s last xnown address and shall e suilicient to tevmmate the
vimploymeni, Ne prowl o2 acttad nonee shail be reguired. Public Service
Pmplovees may appeal such a dismissad in accordunce with tlie procedures
specifiel e Sechon 7L

senior agency olicials may withhoeld Swep marases wsakny mhe 2venthe
perbemaneys of the enmplosee does nol meet reasonabie expectanons of
perfomsanee for the position heid, Publiv Service Bmplovees whase Step
tereascs are withheld wder this provision may mpeal By deicrannation w ihe
Nty of Pinance ar m aceordance with e procedores speciBed in Seetion 7

TN nagers and ageney heads will eaercise oversight and conrol ever the

implemematian of this Order w ensere Snmessowabin the system. Emplovees
who fatho adhere wo the rules set forth herein s faid wo mieet the reusonable
vxpeeiations ul petiotmance described above and may he subjeet to diseiplinar
TS NLTEN,

=l
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COALITION PROVISIONAL AUTHORITY
BAGHDAD

November 14,2003
MEMORANDUM FOR Minister of Justice of Iraq

SUBJECT: Appointment of Ahmed Shihab, Chief Accountant Appeal Court, Basrah 1o deal with
the Prison Department Finance for the Ministry ot Justice in Basrah.

THROUGH: Judge Daniel L. Rubini. Senior Advisor to the Ministry of Justice. and @ ,
Judge Ali Hussein Al-Shimeri, the Director General for Administration at the Ministry ot JUSTICE.

The Prison Department was created on 5th June 2003 by CPA Order 10 principally from the
Adults and Juveniles Directorates of the Ministry of Labour & Social Aftairs and the Detention
Centres operated by the Ministry of Interior,

At present in Basrah there is one facility in Basrah. Al Maqual. with the mitention to open
another Basrah Central in the near future. There is no admimstrative infrastructure o support the
prisons with access to the budgeted funds. It therefore appears appropriate that the Chief
Accountant of the Appeal Court should be fully authorized to deal with Prison Department
finances in order 1o ensure that the establishments are properly resourced.

The Chief Accountant should be allowed to recruit such staff as he needs to carry out his duties
effectively and to whom he can delegate his authority 1n full or in part. He will be fully
responsibie for the disbursements for capital and operational expenses including wapes. The
Chief Accountant will maintain appropriate records of the transactions and submit budgets and
ad hoc financial projects tor the prisons in the Basrah Governorate 1o the Chief Accountant of the
Prison Department in the Ministry of Justice. and his CPA counterpant. He will have the
authority to represent the Prison Department on Ministry of Finance and local Treasury matters.
All mstructions relating to prisons finance will be from the Warden of the prisons, the Prison
Department Ministry of Justice or the CPA Prison Department Ministry of Justice.

UNCLASSIFIED
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Iives oo
FOLLOW UP ITEMS:

\L How many guards remain unpaid?
%. How are you going to ensure that suards are always paid in the future?

Two new mvoices for Al-Erez: balance due for $30,000 ovens and $85.000 medical
wing; S24.000 due for ovens: $68.000 due for medical wings. What is the progress on

the payments? -
)(-- . ;&{\«'ha 15 the status of the generalors@k for Abu Ghraib medical wing and 250k for )
usafa. ) \ 7\
r~
o

\}\ You will meet with the Al-Erez contractor for Abu Ghraib to arrange for final inspection ¢
and to arrange tinal pavment. The veneral manager 1s Mohammed Al-Kafajy. Al Rabia' \

Street, in front of the embassies area, telephone: 5424774

N When do you plan on going 1o Mosui? '?)-_.,\ ,)t:,,\l\ 7 d/j* \
% Divala 1ssues? Guards. office. etc. " \J _
~a What 1s the status of tenders tor Khan Bani Sa'ad? ’% '

e

Kharkh Detention Center. Why 1s this project not done? What 1s your plan to

) . immediatelv correct this problem?
\

\ Kadimiyah Detention Center. When will this project be done? Completion 1s supposed P
to be on 26 October. 2003 and 1t does not appear that the center will be completed. ’,.\r' .
Wi
Al Sathva. The grounds need to be cleaned of trash and rubble (broken blocks. steel. etc.) \' y /
Alr conditioners or swamp coolers must be removed. There are 28 bunk bed frames that '
should be placed in storaue tor use later or moved to Al Kharkh it needed there. " B

]

Rusafa Complex (1. 2. 3, 4 and Tasferat) and ICS Academy. Grounds need to be cleaned 'rf" A

and waste products (food) removed. T '\
_ ) , S jreE
Abu Ghraib (Baghdad Central). How many vacant cells are available, including places Py
where guards sleep? How many supplies are there. including mattresses that are not L-;‘, -
being used? How ¢lose are the construction projects to completion? i ,1_ L
Ny & - :
Who 15 coordinating with the other provinces and Ministry of Justice to ensure that -
someone can report on prisons, detention centers. and manage budgets and operations? o«
~ v
Who is managing the money in Basrah. Al Qadisiyah. Dhi Qar. Diyala, and Ninanwa? Is -~
there inoneyv avaslable in those provinces? ? ;.; -
~
. f
. Y ] -
b
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IRAQ] CORRECTIONALDEPARTMENT FOR ADULTS
RECONSTRUCTION OF AL TASSFIRAT IN AL RASSAFA

By Ghasi Yasseen Taha, October 8.2003

The followi g has been completed:

Painting of the administration building completely.

A big eate was installed.

Opened the closed pates which was too small to {1t the inmates beds.

Replacement of the old elecirical circuitry.

Replacement of ali the old water piping and bvpiss the old waler piping (aboul 360 meters)
f. Take out the [ollowing :

A, 500 bunk beds from the Al Karkh Deatention Center:

b. 200 matiresses { from Abu Ghreib)

c. 200 bed sheels { [rom Abu Ghretb)

d. 200 pillow cases { from Abu Ghreib)

"J'I:;;l'ﬂ!\,.—_-

7. 90 % replacement of ithe glass on the doors and windows. and put some plastic on some windows instead of
glass.

K. Ceiling fans and ventilators were installed for all the balls.

9., Three (3) secondarv circuit breakers 1o switch off the electricity and one(1) main switch

10.  Installation of {40} projeciors and {1} externai.

[1. Installation of {3) water heaters.

12, Installation ol {4) motors for water pressure.

[3.  Installation of {3) water tanks.

t4.  Opening all sewers as they were clogged.

5. Widening ol (4) metal gates for the halls.

[6, Welding (10) beds nside 1he halls as they were not completed.

7. Installed faucets and showers lor all halls

| 8. {3) toilets that were closed before were re opened and installation o[ new 1oilet seats.
[9.  {3) metal bases for air condition

20 Moving the electric wires [rom inside the halls to outside the halis 1o prevent the detainees from destroying
them.

21. Shortening the shalts for the ceiling fans.

22, Removal of all trash [rom inside the halls and the building.

23. {14) metal doors were [ixed and secured locks were installed.

23 All the Moors and the batbrooms were cleaned with acid and Clorox and Ajax for being too dirty. since the
release af all Iragi prisoners on Oclober 20,2003

25 Repairing all the damaged walls inside the halis and painting ol the halls.

The reasons for the delay in the work are listed below, and it is not hecause of the lragi Correctional
employees:

1.On the financial side, (he direciions [or spending the money is very complicated and it is not easy, as follows:
The amount of money authorized to use, by the purchasing committee, is 600,000 Iraqi Dinars. which 1s used 10

purchase all the material needs of the departiment including stationery, needs of inmates trom looth brushes to tooth
paste Lo mops 10 s0ap to cleaning detergent to and all sanitation needs ol the inmates. After purchasing those needs,




[RAQI CORRECTIONAL DEPARTMENT FOR ADULTS
RECONSTRUCTION OF AL TASSFIRAT IN AL RASSAFA

By Ghazi Yasseen Taha, October 8.2003
all the receipts for the purchases need to be wurned in to the accounting department to be audited and + erified tn the
storage area after which another 600.000 I.D. will be authorized to do a new purchase. This process takes 2 days .
Then the committee gets a check which will be cashed from the bank, which ends up to be another delay because the
bank will cash the check with notes in the amounts o [0.000 1D and 250.00 ,and when the committee zoes to do the
purchase, the merchants will not accept those small notes, as the Iragi market want to deal only with US dollars.

The authorization to spend (3.000,000.00) three million 1D should abide by the financial directions. as this amount
can not be spent except after vou et (3) bids, to be given to the accounting section to be v erified and approved by the
general manager for approval for the least bid. this creates another problem as the vendor would like to receive his
monies tn cash and not by check. and even if the vendor agrees to receis e the check, he needs to deposit the check in
his account for 5 davs. until the check clears, this uitimately does not allow the vendor to work with us, as also the
vendor does not want to deal with notes of 10,000 ID> or 250 ID. Those notes have a [ (% less value in the market than
its value at the bank.

This explains that the tinancial side is the reason for the delay in completing the work. and following the directions.
and this side is out of our control

When vou give directions for emergency funds to be used, vou notice the speed at which we can execute and
complete what is required from us. All the reasons mentioned above shows and proves that it is the financial aspect is
what 15 delaying our execution of directions and not our failure to do so. as we are completely ready 10 accomplish
and complete any sizejobs very fast and in accordance with the schedule, as long as we do not have to deal with the
financial issues and its routines.

Please review with appreciation.
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THE REWARDS

No. Descuiption Pi-ice
-1 | Rewards of builder for demolition and re- 3005 -
‘T building of the roof.
| Reward of treating the roof and walls. 758
I 3 | Rewards of glass repairment. 80S
Rewards of electrical establishment. 358
: Rewards of water estabiishment. 1158
| 6 | Rewards of dveing of 7 rooms. 15308
7 Rewards of blacksmith. | 100%

The summation of rewards

950 %




Other necessaries which are essential for AL- Tassferat medical

center.
1. The center needs (4) cars. ({ 2 saloon car + | minibus + ]

Anibulance)).

[ W]

. Cell —phone (2)or walki —talki handled radio for staff communication.

3. Monthly expense about 2508 to support the requirement of the medical
center.

4. Re- order of supplies and medication weekly.

. Psychiatric consultation once weekly.

Ly





















FOLLOW UP ITEMS:

Are the checks for Al Najah Company and The Supply and Service company prepared?
Al Najah Company: $37.408
The Supply and Service Co.: $35.220

Catering Contract for Baghdad Central
What time is the meeting of contractors?
Choice of Contractor, Creation of Contract. Begin Contract

How well did salary payments proceed? How many people were not paid?
What have vou done to complete the list of Rusafa’s needs”

Issues to supervise at Tasferat. Rusafa. Baghdad Central (Abu Ghraib). Sathya, Isenbarrat
{Section 3 prison). Karkh, Kadimtivah. and Hitlah:

You will send maintenance people to the prisons. excluding Hillah, at least once a
week.

The maintenance will speak with the U.S. soldier in charge each time they visit a
facility.
You will make sure that Hillal has maintenance contracts.

You will obtain maintenance contracts for the prisons if the prison employees
cannot keep up with the work.

Maintenance areas you must supenvise: plumbing. electrical. cell doors, carpentry,
and other problems

You wtll make sure that each prison has the necessary prisoner supplies: soap.
shampoo, sandals, clothing. beds. towels, toothpaste. toothbrushes. praver rugs

You will are responsible for the hiring and scheduling of new employees and old
employees. If old employees do not go to their assigned class. they will be
removed from empiovment and the pavroll.

Prisoner Food Contracts

You will supervise reconstruction at:
Karkh
Kadimivah

You will meet with the Al-Erez contractor for Abu Ghraib to arrange for final inspection
and to arrange final payment. The general manager 15 Mohammed Al-Kafagv. Al Rabia’
Street. in front of the embassies area, telephone: 5424774,
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FOLLOW UP ITEMS:

Are the checks for Al Najah Company and The Supply and Service company prepared”
Al Najah Company: $37.408
The Supply and Service Co.: §35.220

Catering Contract for Baghdad Central
What time is the meeting of contractors?
Choice of Contractor, Creation of Contract. Begin Contract

How well did salary payments proceed? How many people were not paid?
What have vou done to complete the list of Rusafa's needs?

Issues to supervise at Tasferat. Rusafa. Baghdad Central (Abu Ghraib), Salhva, {senbarrat
(Section & prison): Karkh, Kadimuyah, and Hillah:
You will send maintenance people to the prisons. excluding Hillah. at least ance a ,
week. . 3

b
*

The maintenance will speak with the U S. soldier in charge each time they visit a
facility.

You will make sure that Hillah has maintenance contracts.

You will obtain maintenance contracts for the prisons if the prison employees
cannot keep up with the work

Maintenance areas vou must supervise: plumbing. electrical. cell doors. carpentry.
and ather problems

You will make sure that each prison has the necessary prisoner supplies: soap.
shampoo. sandals. clothing. beds. towels. toothpastc. toothbrushes. praver ruys

You will are responsible for the hiring and scheduling of new emplovees and old
employees. 1f old employees do not go to their assigned class. they will be
removed from employment and the payroll.

Prisonet Foad Contraces

You will supervise reconstruction at:
Karkh
Kadimiyah

You will meet with the Al-Erez contractor for Abu Ghraib to arrange for final inspection
and to arrange final pavinent. The general manager 1s Mohamined Al-Kafajv. Al Rabia’
Street, in frant of the embassies area. telephone: 5424773,



IRAQ! CORRECTIONAL SERVICES
MINISTRY OF JLSTICE

10 August 2003
.00 a.m.

/ -

7

AGENDA

- 2003 Emergency Budyel — Balances m account: 1U.5.5 and lraqi Dinar. Have you
spent any budget money and il so. what have you purchased?

e

A i

In Attendance; r\-:‘ i - ’: ( = . ~ '
T 2 ey K—*-t"-v' (b& {i' T \»\H r\".l\'{ -'—);\'J .

Y ou miust supers ise and casure proper operation of prisons: € n e aw
Al Tasferal » puiy L
Rusafa - \
Baghdad Central (lonmerly Abu Ghraib) h A
Al Salhya
Al Hillah U s ,
Obscrvation House in Mosul Lod Ay
Badush in Mosul (vpens partially this month) o
Al Ma'qil in Basrah ~eh oy { &
- LA N
Ensure they have:
Soap
Shampoo
Toothpasic
Tooth brushes
Beds, pillows and blankets ol b .
Proper maintenance (electrical, plumbing, masonry, and carpentry)
Utilities services AT
Facilitv mamtenance i ' poh LA,
Prisoner meals (prisoners have 3 set menu, cat before guards, and guards onfy = F_ {4
cat il on duty) .
Visitation with proper security T T
Inmate uniforms iR
Guard Uniforms .
Oflice supphes (Stationery) Lo iz
Vehicies gl
Fuel for vehieles and generators \ -
Garbagce or irash remorval senice ! e .
Medica! clinic. medical supplies, dociors, and dentists -



You must supervisc reconstruction of prisons:
lsenbarral
Kharkh
Khadimiyah

You must cnsure that construction is good and that ail items are purchased:
Secure walls
Sceure doors. bars and windows
Strong water pressure and good plumbing and sewage
Electrical lines arc secure inside walls and clectricity works well
Proper lighting
Clean facilities and all rubbish is removed
Bunks, mattresscs. pillows and sheets
Personal hygicne items for prisoners
Catering contract with a menu that meets mmimum U.N. standards
Minimum ofSﬁsquarc feet per prisoner ineach cell
Sceure parking
Secure visitation arcas
Secure reception arcas
Secure sloragce arcas
Proper medical facilities and supplics
Praper kitchen lacilities that can prepare healthy, nutritious food in a clean
arca

~ 2004 l:_vl.ldg_et_gglusm Ministry of Finanee™

B Y o ,
Emereency Funds appointment at CPA: !

S66.140 '
f z

‘ §22,190
C e 306,023 /’/ !

The alorementioned amounis mayv be more er less, depending on CPA funds \

+availabili. !

Rusala shopping list status?

Ensure thal all foriner guards are schicduled, through the Training Academy. lor new
mnstruetion in their jobs. A new class of 100begins every Saturday.

You must supply all open prisons WITHOUT DELAY!



IRAQI CORRECTIONAL SERVICES
MINISTRY OF JUSTICE

14 August 2003
G:00 a.m,
In Altendance:

AGENDA

2003 Emergency Budget — Balances inuccount: U.S.3 and lragi Dinar. Have you \
spent any budgel money and if so, what have vou purchased?

You must supervisc and ensure proper operation of prisons:
Al Tasferam
Rusafa
Baghdad Central (fermerly Abu Ghraib)
Al Salhva
Al Hillah !
Obscrvation House n Mesul
Badush in Mosul (opens partially this month)
Al Ma'qil in Basrah

Ensure they have:
Soap
Shampoo
Toothpaste
Tooth brushes
Beds. pillows and blankets
Proper maintenance (clectrical, plumbing, masonry. and ecarpentrv)
Lhilities services
Facility maintenance
Prisoncr meals (prisoners have a set menu, cat before guards. and guards only
cat if on dutv)
Visilation with proper security
[nmaic umiforns
Guard Uniforms
Office supplies (Stationery)
Vehieles
Fuel Tor vehicles and generalors
Garbagpe or trash remosal serviee
Medical clinic, inedical supplies, doctors, and dentists



You must supervise reconstruction of pnsons:
[senbarral
Kharkh
Khadimivah

You must cnsure that construction is good and that all items are purchased:
Seceure walls
Sceure doors. bars and windows
Strong water pressurc and good plumbing and scwage
Elecirical lines are secure inside walls and cleetrieity works well
Proper lighting
Clean facilitics and all rubbish is removed
Bunks. mattresses. pillows and sheets
Personal hyglenc iteins tor prisoncrs
Catering contract with a menu that meets mmumum UUN. standards
Minimmm of 25 square [cet per prisoncr in each cell
Sccure parking
Secure visilation areas
Secure receplion arcas
Secure sterage arcas
Peoper medical facilities and supplics
Proper kitchen facilities thar can prepare healthy. nutritious food 1n a ciean
aren

~ep 04 bUd::EEt SIS tirmmstry-et-inance

Emersency Funds appointment a1 CPA:

$66.140)

$22.190

S66.623
The aforementioned amounts may be more or less. depending on CPA funds
availabiliny .

Rusafa shopping list stalus?

Ensurc that all former vuards are scheduled, through the Training Academy. for new
instruction in their jobs, A new elass af 100 begins every Saturday,

You must supply all open prisons WITHOUT DELAY!
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The basic principlesfor treatment of prisoners which was adopted by
the general assembly according to the resolution 45/ 111 in 14 Dec.
1990:-

1. All prisoners shall be treated with the respect due to their inherent dignity
and values as human beings.

2. There shall be no discrimination on the grounds of race, color, sex, language,
religion, political or other opinions, national or social origin, property, birth
or other status.

4B

o

3. 1t is, however. desirable to respect the religious beliefs and cultural precepts
of the group to which prisoners belong, whenever local conditions require.

.

4. The responsibility of prisoners for the custody of prisoners and for the
protection of society against crime shall be discharged in keeping with a
State's other social objectives and its fundamental responsibilities for
promoting the well-being and development of all members ot society.

4

.

5. Except for those limitations that are demonstrably necessary by the fact of
incarceration, all prisoners shall retain the human rghts and fundamental
freedoms set out m the Universal Declaration of Human Rights, and where
the State concermned 1s a party, the International Covenant on Economics,
Social and Cultural Rights. and the International Covenant on Civil and
Political Rights and the Optional Protocol thereto. as well as such other rights
as are set out in other United Nations covenant.

G e e

6, All prisoners shall have the right to take part in cultural activities and
education aimed at the full development of the human personality.

7. Efforts addressed to the abolition of solitary confinement as a punishment, or
to the restriction of its use, should be undertaken and encouraged.

AT AT AR AR

8. Conditions shall be created enabling prisoners to undertake meaningtul
remunerated employment which will facilitate their reintegration into the
country's labor market and permit them to contribute to their own financial
support and to that of their families.

-

9. Prisoners shall have access to the health service available in the country
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without discrimination on the grounds of their legal situation.

10. With the participation and help of the community and social institutions, and
with due regard to the interest of'the victims, favorable conditions shall be
created for the reintegration of the ex -prisoner mto society under the best
possible conditions.

AT AT AT A

11. The above principles shall be applied impartially.
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The most important expected responsibilities of the
correctional officer during hisjob in theprison /detention
Sacility are:-

Al

i.  All dunics and actions untaken in the performance of their dutics are consistent with the
United Nations standards on the treatment of prisoners,

_[-J

Dectainces do not escape from the facility of their personal custody.

Correction officers comply with written policy and lawful direction from their superiors.

L)

4. Malc and female detainces are mamtained in separate housing and are not allowed to

fratemize.

h

. Correction offtcers treat detanees fairly and humanely while they are responsibic for their
carc and control.

6. Corrcctions officers do not extort or otherwise illegallv conduer activitics against the
mterest of the inmates or their families or require the inmate or inmates families to
undertake any action 0 curry favor or eocourage an officer to carry out his
responsibility.

Correctional officers do not establish any personal relationships with detainees to include
romantic or sexual relationship.

. Corrections officers complete appropriate records that are required by theirjob.

R

To the cxtent possible, cross gonder supersision should be mimimized. All males arc to be
scarched by males and females by temales. Cross gender searches are only permitred in
emergency situattons.

1). Use ONLY such foree as nceessary to control an inmate or to defend himself or others
from potential harm from an inmate.

11, Usc deadly force ONLY 1o prevent an escape or to defend his hife or the life of someonc
clse.

12. Report abusc of a prisencr, or other misconduct to a superior officer immediatelv,
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House Appropriations Committee
Chairman C.W. Bill Young (R-FL)

Website address: www.house.gov/apnropriations

" FOR IMMEDIATE RELEASE: " Contact: John Scofield
October 6,2003 (202) 226-5828

Highlights of the Chairman’s Mark of the Iraq Supplemental

“This mark is an investment in our children’s future, a future free from terrorism and the
daily dread of a devastating attack against our civilians. 1 have scrubbed the President’s
request and made some improvements. The product circulated to my Committee
Members today 1s a drafl and it is likely that I will have a manager’s amendment to fine-
tune the package. In the end I expect the Iraq supplemental will enjoy broad, bipartisan
support in my Committee and by the full House of Representatives.” said Chairman C.W.
Bill Young.

President’s Request: $87 billion
Chairman’s Mark: $86.7 billion

Iraq Relief and Reconstruction
President’s Request: $20.3 billion
Chairman’s Mark: $18.6 billion

»  Security and Law Enforcement 1s funded at $3.2 billion, $50 million below the request.
o Recruiting and training--$950 nullion is provided for recruiting. traming and equipping police
forces in Iraq includime a police training center with intemational frainers..
o New Irag Armv and Cin il Defense Corps--$2.1 billion is included for training, equipping and
deploying the New lrag Arnmy.
o Border security--32 | 7 million 1s provided for border enforcement activittes
¢ Vehieles and facilities for Iraq traffic police —The mark does not include S50 million requested
for buildings. equipment and vehicles 1n suppon of Iraq’s traffic police.
* Justice, Public Safety and Civil Society Infrastructure is funded at $1.3 billion, $525 million less than
the request.
o Prison and detention facilitics--$209 million 1s provided for prison and detention facilities, $300
million below the request. This includes $99 million for modernization of existing facilites,
5100 million for construction ot a new prison. The mark reduces prison constructionby $300
million and does net fund the construction of two additional new prisons at $50.000 per bed.
o Witness protection program--$100 million 1s included as requested for a witness protection
program o protect [raqis who assist Coalition forces with fighting terrorism and crime.




o Public safety facilities and services--$509 million is provided for these buildings and activities,
$175 million below the request.

o Crimes against humanity iny estigration--$100 million is mcluded for inyestigationsinto crimes
against humanity, such as the mass killing of innocent lraqi civilians.

Electrical Generatton and Dhstribution Infrastructure--$5.65 billion is included to repair, rehabilitate
and procure electric generation and distribution infrastructure in fraq. 525 million less than the request. The
mark does not include $25 mullion requested for “institution strengthening™ for providing consuliants,
developing a master plan for continued development, and rehabilitating butldings.
Oil Infrastructure and Resource Procurement — The mark provides the $2.1 billion requested for
rebutlding Iraq’s o1l intrastiucture and the procurement of emergency stocks such as kerosene.
Water Resources and Sanitation--$4.3 billion for water resources and sanitation, $253 below the request.
o Dunking: Water--$2.8 billion ts included as requested to increase access to potable water in rural
and urban Imaq.
o Scwape--$697 million to improve sewage services.
v Water Resources--$775 nullion for water resource projects. such as irrigation projects, pumping
stations and dam rehabilitation.
o Solid Waste Manapement —The mark does not include $153 mullion for improving solid waste
management programs. including the procurement of 40 trash oucks at $30,000 a piece.
Transportation and Communication projects — The mark prostdes $500 million for various
transportation and commmunication projects. $335 muilion below the request. The mark did not fund $4
million for a natonwide numbenng scheme, 89 million for postal information architecture and zip codes
and 510 million to modernize the business practices of the Iraqi television and radio industry.
Road and Bridge Construction--$370 mitlion s included for constructionand refurbishment of roads and
bridges. $100 miliion below the request. Within this amount. $136 million is provided for public buildings
and $240 muillion s tor repair and modernization of roads and bridges. The mark does not mnc¢lude $100
million requested 1o build 7 new houstng cominunities.
Health care programs--8$793 million 1s provided for health care programs, $57 below the requcst.
o Modemization of medical facilities--$493 mitliion, $100 million above the request. to refurbish
and moderntze medical clinics, primary health care services and hospitals throughout Iraq.
o Medical equipment-- $3001nillion is provided as requested to repair and procure medical
equipment for Iraq's medical facilities.
Basra hospital—The mark does not include $150 million requested to initiate a new S500 million o $700
million children’s hospital in Basra.
Private Sector Development--3153 mullion is included, $200 million less than requested, for private sector
development functions. The mark does not mclude $200 million requested to create an American-Iraqi
Enterprise Fund.
Operating Expenses of the Coalition Provisional Authority (CPA)}—The mark provides a direct
appropriation of $838 millton to the Coalition Provisional Authority for their operating expenses instead of
providing these funds i the .S, Army, Operation and Maintenance accounts as requested. The mark
provides transfer authority up to [%oof funds (roughly $186 million) provided in the lraq Relief and
Reconstruction Fund for unanticipated expenses of the CPA. This provision does not alter the reporting
relatinnship of Ambassador Bremer to the President through the Secretary of Defense.
Foreign Debt—The bill includes a prohubition on the use of any funds in this act to be used to pay Iraq’s
foreigm debts.
Competition 1n Contracting — Themark includes & provision to limit the use of non-competitiy e contracts
in the reconstruction and relief funds for Irag. The provision preserves the prerogative of the President to
wais e the requirement for full and open competition m certain circumstances, as outlined in applicable
federal procurement regulations, The provision requiresthe executive branch to provide notice and
Justifications to Congress when the authornty 1s exercised.







,Other Procurement, Air Force 3,441,006 3,418,006 -23,000

Procurement, Defense-Wide 435,635 418,635 -17,000
Total Procurement 5,249,304 5,621,304 372,000
Research, Development, Test and Evaluation:
RDT&E, Navy 34,000 34,000 0
RDT&E, Air Force 39,070 39,070 0
RDT&E, Defense-Wide 265 817 195,817 -70,000
Total Research, Development, Test and
Evaluation 338,887 268,887 -70,000
Revolving and Management Funds:
Defense Working Capital Funds 600,000 600,000 0
National Defense Sealift Fund 24,000 24,000 0
Total Revolving and Management Funds 624,000 624,000 0
Other Deparntment of Defense Programs:
Defense Health Program 658,380 658,380 0
Drug Interdiction& Counter-Drug Activities,
Defense 73,000 73,000 0
Totat Other Department of Defense Programs 731,380 731,380 0

Related Agencies:
Intelligence Community Management

Account 21,500 21,500 0
Total Related Agencies 21.500 21,500 0

General Provisions:
Section 1109 - Storm Damage 0 413,300 413,300
Grand Total 65,147,554 64,702 854 440,700

Highlights of the Defense Portion of Chairman’s Mark

Force Protection and Quality of Life—The chairman’s mark increases funds to purchase body armor Special
Armor Plate Inser! and to contract for the clearing of unexploded ordnance. The mark provides funding for the
contracting of ¢ivilian securitv guards to replace reservists currently performing these duties at Army
installations. The Ammy has indicated this provision would permit the demobilizationof 7.000 to 10.000
resery e compornent soldiers. The Departiment of Defense 15 also directed to increase the availabtlity of modern
hydration systemsto soldiers in [raq

Hazard Pay and Family Support — The mark inciudes a proposed provision which authorizes continued
pavment of per dtem for travel of family members of military personnel who are ill or injured as result of active
duty service and includes a provision to continue the increased monthly rate of Imminent Danger Pay and
Familyv Separation Allowances through September 30.2004.

Recovery of Natural Disasters —The Chairman’s mark includes $413 million. not requested by the
Administration. for recovery and repairs to damage to military facilities caused by Hurricane Isabel.
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HAC Marks to CPA Sup {only delta's from request are shown)

CPA Supplemental Request
HAC Mark
Total Reduction

MARKS ($M)
Transportation/Telecommunication
Two 4000 bhed max security prisons
Amencan |ragl Enterprise Fund
Public Safety Faciiities/Services
Improving Solid Waste Management
Environmental Restoration {marches}
Housing (7 housing communities}
Traffic Police vehicleg/eguipment
Electn¢ Institutional Strengthening
Basrah Pediatric Hospital
Refurbish/reequip hospitalsiclinics
Partnershipfor Health

Local Governance

Catch-up Business Training

Telecommunication Reduchions
Nationwide Numbering Scheme
fraqi TV/Radic modernization
Postal information/zip codes
Unspecffied

Total Reduction

2038
18.6B
1.7B8

Request
835
400
200
684
153
100
100

50
25
150
693
7
a0
20

9
-10

=412
-335

HAC
500
100

o
(]
a v o

-
4]
cocoWwooooo

Delta
-335 See specifics below
-300 HAC funds 1 medwm security pnison
-200
-175 Nonspecific mark
-153
-100
-100
-50
-25
-150
100 Adds funds to offset reduction of hospital
-7
-90
=20
-160



















Wahad Group PRICE QUOTE

To: 7 DATE: Augunt 5 003

Deparment of Prsons REFERENCE Prson 2
PACE: ]
{ ONTAL IT  Ghassan Radih
- 914 360 4360
5 Y a1]

Unit Cost| Total

Hem |Description Moals Quantity (Days) {UsD) fusp)
t |Corrections Officer Training 130 12 $3.00 54,8680.0p

Police Academy

August 16 - August 2B (12 Days}

130 People Per Day

Lunch Menu, Dnnks, Food Serving

Linit Cost| Total

Hem Wescription Quantiiy {USD) {USD)
Het; Cold Faucet
Mini-Fridge
3 Stablilizers 2 $15.00 530.04
4 5 Gallon Batties - new 12 510.00 $120.001
£ per claos
2 5 Gallor Bottles - refll 64 $5.00 $320.0

18 Aug 03 - 16 Refills
22 Aug 03 - 19 Refilis
27 Aug 03 - 20 Refills

3 Student Manual Arabio 500 57.50 §3,750.Q0
4 Comection Officer Application Design 1 $500.00 £500.00
5 Comection Officer Applications 2000 $3.00 $6,000.00

TOTAL $16,260.00
I



Wahad Group

PRICE QUOTE
T0- BT DHATE: August § 2003
Deprarimant ol Prisons REFERENCE P 1
PAGE: 1
CONTACT:  Ghassan Radih
+1 914 360 4360
ghassan rad hi@yahao.com
Unit Cost| Total
Item WDeseription Meals Quaniify (Days) (Uso) sy
i JCorrectons Offcer Traning 75 [ $3.00 3135000
Paolice Academy
[August B - August 1446 Days)
75 People Per Day
Lunch Menu, Drinks, Fogd Serving
Unit Cost|| Total
item Wescription Quantity (USD) ISD)
3 Siablizers 5 $15.0C $75.00
4 5 Gallon Botdes - new 30 $10.00 $300.008
-6 per class
5 5 Gallon Bottles - refill 18 $5.00 $90.00
-6 per dass perweak for 3 classes
& Traning Manual Teacher's English Edition 100 $10.00 $1.000.00
Rush.Job includingwork on Friday
ToTAL 3aTTE0




Wahad Group

&\\ k“:‘))\ No® A}\\S

fnvojce
TO: DATE: Yo7 4 Jgli
Depsutitent ol Prisons REFERENCE Prison 2
PALGE: i
CONTACT: Ghassan Radih
+1 914 3604360
ghassan_radih@yatpa.com
Onit |
Cost Total
{tem {Description Meais Quantity (Days) (/S0 usn)
1 {Corrections Officer Traimng 130 12
Polce Academy
August 16 -August 28 (12 Days:
130 People Per Day
Lunch Menu Drnks, Food Serving
Unit
Cost Total
ftem |Descriptinn Quantity {USD) 50)
4 5 Gallon Botiles - naw 12 $10.00 $12000
£ perclass
2 5 Gallon Bottles- refil 54 $5.00 $320.00
18Aug 03 - 16 Reflls
22 Aug 13 - 1B Refills
27 Aug 03 - 30 Reflis
3 StudentManual Arabic 500 57.50 $3,750.00
4 CorrechionOfficer Apalcation Design 1 $500.00 $500 00
5 Correstion Officer Applications 2000 $3.00 $6.000.00
TOTAL $15,250.00




Wahad Group

Invoice
Ty DATE: TeoT 1e Jgl
[repntinent ol Tosons REFEHRENCE Prison 1
PAGE: 1
LONTACT  Ghassan Radih
+1 914 3604360
ghassan_radihi@yahoo.com
Ut
Cost Total
ftem WDeseription Meals Quantity (Days) {USD) (USD)
1 [Comectons Cfficer Tra ning 75 g
Police Academy
Augustd - August 14 (E Days)
75 People Per Day
=t.nch Menu, Crinks, Food Serving
Unit
Cost Total
ftem {PDescription Quantity {USD) UsD)
3 Stabhizers 5 51 5.00 875.00
4 5 Gallcn Bottles - new 30 510.00 £300.00
-5 percass
5 35 Gallon Bottles - refil 18 500 $90.00
-6 per c ass perweek for 3 classes
6 Traming Manual Teachers English Ecition 100 $1000  $1,000.00
Rush Job irciudingwork on Frday
TOTAL $3,715,00
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uthority

: rquest
;2;}/1/6 l? truct Iraq
technical assistance requ th cost of $ 100,000 per expen for a
minimum 100 experts ar des an estimated salary of

$50,000 for each expert: Qj for each expert for a total of
$10M. Estimated minir D ( pen

26 Detention and --'-"""_—#——_—s aird Adults. Prison facilities are

a vital component to the ¢ - e system and essential 1n
establishing the security o / ies for the new build.
reconstruction and modem e detention and prison facilities.
This expenditure would pr. rerage than under the previous
regtmes. It would ensure th - wwauutlll to international accepted

standards. Thev would increase prison capacity by 10.000(i.e., from 11,200 under
current plans to 2 1.200)and free military resources currently tasked to operate detention
facilities. At least local 4,800 jobs would be creatad in the prison service. The estimated
averape cost per facility is approximately $2.3 million. $0.5 miltion m start up costs and
S1million 1 nitial operating cosis). Estimated minimum cost: $99M

2 New 4,000 Bed Maximum Security Prisons. This spending would allow two
new maximum security prisons 1o be constructed in accordance with interational
standards. with inbuilt security features that reduce staffing costs and achteve econamies
of scale. These facilities would house 4.000 prisoners each (8,000} additiona prison
beds) and would take four years to construct. Funding is needed immediately for
engineenny and design and to start construction. Estimated minimum cost: $400M

Electricity.

Summary of Request. The electrical power infrastructure mn Iraq 1s 1n a perilous
statc. Without significant imvestrient in the immediate future. the situation will actually
deteriorate further. The CPA has been manayging the sector since the war and fully
understands the problems. The UN, whch has been active in the sector since 1996 and
working with the World Bank. has recently completed a needs assessment of the
electrical power infrasirucrure. We are forrunate to have the results of this assessment
which match our own findings. To make sigmficant progress in a short period of time,
the following investments must be made immediately into the electric power
infrastructure.

Generation $2,900M
Transtmssion networks $1.550M
Distribution nerworks $1,0000M
Communications and control 3 (50N
Institutional strenpthening 3 25M
Security $ SOM

TOTAL $5,675M


















FOLLOW LP ITEMS:
B —

\‘ ‘MS H}S checks for Al Najah Company and The Supply and Service conipany prepared?
.Al Najah Company: $37.408
The Supply and Serviee Co.: $33,220

Two new unoiees for Al-Erez: balance due for $30.000 ovens and $83.000 medical
wing: $24.000 due for ovens: $68,000 due for medical wings

« You need to make sure that drinking water is provided at the training academy, Saturday
through Thursday.

What is the status of the generators? 250k for Abu Ghraib medical wing, 230k for
* Rusafa, and repair of penerator at Kazamivah

\-Do carering contracts include trash removal? (dirty plates, food waste. etc.)

You need to limit the number of people who wo to the training academy for badges. No
more than {0people should go on any day.

You need to make sure that badge supplies are replaced as needed. See list of required
ms.

Interviews of employees need to be done at a time that does not interfere with training
academy, preterably the week prior to a student's class schedule.

T, We need you to tender for female yuard uniforms. Skirts. etc. that are acceptable to lraqi
customs.

o

You will supervise reconstruction at:

[/ Karkh
Kadimivih

You will meet with the Al-Erez contractor for Abu Ghraib to arrange for final inspection
and to arrange final payment. The general manager 1s Mohammed Al-Kafajy, Al Rab:a’
Street, in front of the embassies area. telephone: 5424774

Location of Khalid Abalhad:

T
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FOLLOW LPITEMS:
Are the checks for Al Najah Company and The Supply and Service company prepared?
Al Najah Company: $37 408
The Supply and Service Co.: %33.220
Two new invoices lor Al-Eres; balance due for 30,000 ovens and $85.000 medical
wing: $24,000 due for ovens: S68 000 due [or medical wings. What 1s the progress on

the paymenis?

What is the status ofi the penerators? 250k for Abu Ghraib medical wing and 250k for
Rusafa. Letter for authority to repair generator al Kazamivah 1s forth commg,

Rusala central Bid (see Al-Eres estimalc)
What have vou done to complete the list of Rusala's needs?
You will meet with the Al-Eres contractor for Abu Ghraib te arrange for [inal inspection

and to arrange linal payment. The general manager is Mohammed Al-Kafajy. Al Rabia’
Street. in front of the embassies area. lelephone; 5424774

Location of Khalid Abalhads

Investigating the issue weapon that was conliscated.
When do you plan on going to Mosul”

Diyvala 1ssues? Guards, office. etc.

Payment of guards at Khan Bani Saad?
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FOLLOW LP ITEMS:

Are the checks for Al Najah Company and The Supply and Service company prepared?
Al Najah Company: $37.408
The Supply and Service Co.: $35.220

Two new invoices for Al-Erez: balance due for $30,000 ovens and $85.000 medical
wing: 524.000 due for ovens; 568,000 due for medical wings

You need to make sure that drinking water 1s provided at the training academy. Saturday
through Thursday.

What is the status of the wenerators? 250k for Abu Ghraib medical wing. 250k for
Rusata, and repair of generator at Kazamivah

Do catering contracts include trash removal? (dirty plates. food waste, etc.)

Y ou need to limit the number of people who go to the training academy for badges. No
more than 10 people should go on any dav.

You need to make sure that badge supplies are replaced as needed. See list of required
1tems.

interviews of emplovees need to be done ar a time that does not interfere with training
academy, preferably the week prior to a student’s class schedule.

We need vou 1o tender for female guard uniforms. Skirts, ete. that are acceptable to Iraqu
customs.

Rusafa central Bid isee Al-Erez estimate)
Whart have vou done to complete the list of Rusafa’s needs?
You will supervise reconstruction at:
Karkh
Kadimiyah
You will meet with the Al-Erez contractor for Abu Ghraib to arrange for final inspection
and to arrange final payment. The general manager 1s Mohammed Al-Kafajy. Al Rabia®

Street, in front of the embassies area. telephone: 3424774,

Location of Khalid Abalhadi
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MINISTRY OF JUSTICE

A ministry of justice. consisting of both the judicial and prison systems. plavs a
critical role in the security sector of a post-conflict environment. In such a situation.
particularly when those institutions have been corrupted and margmalized by a
totalitarian regime, it is necessary to offset the overwhelming destabilizing influence of
paramilitary activities. terrorism and organized crime with a combined securnity effort
consisting ot the military. the police. the courts and the prisons. However, as institutions
develop and society matures. the focus of the judicial svstem should transition bevond
security, mcorporating and developmg non-criminal areas of law and forming the
foundation of democratic governance and rule of law.

The desired end-state of the lragi judicial systemn is to have in place a fully-
functional, impartial and tndependent judiciary. However. it 1s not possible to assess
Judges™ effectiveness. their impartiality or their independence without observing them
operate for even a short period of time. Addittonally. due to the critical role that the
courts play in the security sector. 1t is essential that they be immediatelv capable of
handling the most serious crimes that undermine the overall securitv of the country.
Consequently. in order to achieve the end-state while addressing the immediate security
needs. it is necessary to focus intense resources and assessments on one central court
while simultanecusly working at opening all the Iragt courts.

To achieve the objective. there are five essential tasks that must be accomplished.
First, 1n the short term. the Central Crimmnal Court of Iraq must become operational
thereby providing a forum to adequately address the most serious cases occurring in Iraq.
Second. also in the short term. the basic infrastructure of the courts must be repaired and
refurbished allowing the courts 1o gradually increase their capacity to handle sertous
crimminal matters. Third. in the short and nid and long terms, signiticant judicial reform
must be accomplished through a process of vetting followed by the introduction of a
system which fairly and efficiently addresses judicial misconduct. Fourth, in the short,
mid and long terms. the capability of the judiciary must be built. and judicial norms
entrenched, through training and schooling. Finallv. in the short, mid and long terms.
legal reform must be implemented to ensure that basic human rights are provided for and
protected by the courts.

The desired end-state of the lraqi prison system is to have a fair and efficient
prison system capable of absorbing the required number of prisoners and incorporating
both the reform and punitive components of a modem penal system. It has been already
recognized. however. that the former Iraqi correctional service 1s mcapable of supporting
this objective. Consequently, in order to reach the end-state, 11 1s necessary o create an
entirely new Iraq1 Correctional Service. trained in the proper handhng of priseners and
basic human rights.

To achieve the prison objectrves, there are three esseatial tasks that must be
accomplished. First, in the short term. the infrastructure of the prisons and detention
centers must be restored so that they have the necessary capacity 1o hold the nummber of



prisoners that the criminal justice system 15 likely to produce. Second, in the nud term.
the new lIraqi Correctional Service must be trained and deploved. Finally. prison
population control measures and reform wutiatives such as work release. parole and
probation must be introduced over the long term,

Once the immediate needs of the short and mid terms are met. which should be
approximately six months, the role of the court systern should begin transitioning.  Areas
such as property rights and civil codes which support privatization and a free-market
economy can be adequately protected and implemented by the courts. Moreover, in the
long term. efforts that will reconcile the country with 1ts past such as the adjudication of
war crimes and crines against humanity could also be addressed by members of the [raqi
judiciary. At such a time. the role of the judiciary will have transitioned from security to
governance and rule of law.



Security:

A. Objective:

1.

Task:

A,

Reform the cnintinal justice system, penal code. prisons.
Establish a farr and efficient crimunal justice system.

Supporting Task: Deploy intemational advisors and

coordinators to the four regions and to ten central
muimstry functions (next 90 davs).

b.

Supporting Task: Open all courthouses in Iraq (next 90
davs).
Supporting Task: Vet all judges and prosecutors in Iraq

(next 90 days).

Supporting Task; Establish a Judicial Inspection Unit
to nvestipate allegations of misconduct by judges and
prosecutors {next 90 days).

Supporting Task: Implement an [raqi wide legal aid
system which will provide counsel to indigem defendants
{next 90 days).

Supporting Task: Coordimate the activities of the
Central Criminal Court of fraq (CCC} to support its
mandate of handling the most serious crimes in fraq (next
90 days}.

SupporungTask: Assess and evaluate the CCC 1o
determine if there is a need to recommend the integration of
mnternational judpes and prosecutors into the Court {next Y0
davs).

Supporting Task: Reform the cumculum and the
admussion procedures of the Judicial College (next 90
days).

Supporting Task: Introduce a legal trarning component
consisting of seminars conducted by judges and prosecutors
sent by coalition partners (next 90 days).

Supporting Task: Draft emergency legislation which
increases the role and function of the public prosecutor
(next 90 davs).



k. Supponing Task: Amend the lewislation creating the
CCC w allow it to begin prosecuting crimes against
humanity and war cnmes occurring in lrag from the
creation of the Ba'ath Reuime to the commencement of
hostilities on [9 March 2003 (next |80davs).

I Supportng Task: If the CCC 1is unable to deal
eftectively deal with serous crime. integrate international
judges and prosecutors into the Court (nexr 180 davs).

m. Supporting Task: Reform the Office of the Public
Prosecutor at the Central Mimstry to  provide for
specialized areas that can be used in coordination with the
[raqi Police to investigate war crimes, terrorism and
organized crime,

2. Task: Enact a modem penal code which protects basic human

rights.

a. Supportung Task: Review the existing pena] code and
draft emeruency legislation to remove provisions that are
inconsistent with basic human rights next 30 days).

b. Supporting Task: Draft emergency legislation to
address the 1ssues of terrorism. gangs and organized crime
(next 180days).

¢. Supporting Task: Assist in drafting a comprehensive
Iraqi criminal code (next 270 days).

3. Task: Create a fair and efficient prison
system,

a. Supporting Task: Deploy 77 international prison statf
throughout the various prison and detention facilitics in Irag
(next 180days).

b. Supporting Task: Establish a prison transport system
between the detention centers/prisons and the cowts (next 90
davs).

¢. Supporting Task: Eleven prisons and detention centers
established (next ninety days).



d. Supporting Task: Three additonal prisons to  be
established {next 180 davs).

e. Supporting Task: Estabhish juvenile detention facilities
in [raq {next 180 days).

f.  Supporting Task: Create an Iraqi Correctional Senvice
(next 180days).

g. Supporting Task: Develop a work-release program
(next 270 days).

h. Supporting Task: Develop a probation/parole program
{next 365 days).

B. Objective:  Establish amti-corruption measures in  all  securtty
orgaimzations.

1. Task: Establish anti-corruption system within the judiciary.

a. Supporting Task: Revise the Code of Conduct for
Judges and prosecutors (next 90 days).

b. Supporting Task: Establish a Judicial Inspection Unit
io 1mestigate allegations of misconduct by judges and
prosecuiors (next 90 days).

c. Supporting Task: Drafi  emergency  anti-corruption
legislation (next 180 days).

2. Task: Establish anti-corruption system within the correctional
ServVICe,

a. Supporting Task: Create a Code of Conduct for
correctional officers (next ) days).

b. Supporting Task: Incorporate  standards of conduct
training into the standard correctional sem ices training {next 90
days).



¢. Supporting Task; Create nternal oversiuht procedures
for mvestizating allegations of corruption and nusconduct by
correctional ofticers (next 180 days).

IL Essential Services & Civil Society:

A. Objective: Develop an independentjudiciary.

1. Task: Create the infrastructure necessary for the court system to be
operational.

a. Supporting l'ask: Deploy international advisors and
coordinators 1o the four regions and to ten central minisin
functions (next 90 days).

b. Supponing Task: Open all courthouses in Iraq (next 90
days).
¢. Supporting Task: Vet alljudges and prosecutors in Iraq

(next 90 days).

-

2. Task: Provide the necessary training and cducational reform.

d. Supporting Task: Reform the curriculum and the
admission procedures of the Judicial College (next 90 days).

¢. Supporting Task: Introduce a legal training component
consisting of seminars conducted by judges and prosecutors
sent by coalition partners (next 90 days).

3. Task: Protect the judiciary from corruption:

a. SupportingTask: Establish a Code of Conduct for
judges and prosecutors (next 90 days).

b. Supporting Fask: Increase salaries of judges and
prosectitors to minimize potential for corruption (next 20 days).

B. Objective: Help create law enforcement and corrections system
respectful of human rights.



1. Task: Promote human rights concepts throughout the correctional
sysicm.
a. Supporting Task: Create a Code of Conduct for
correctional ofTicers which includes respect for human rights
(next 90 davs).

b. Supporting Task: Incorporate human rights iraining
into the standard correctional services training (next 94 days).

¢. Supporting Task: Creale internal oversight procedures
for investizating allegations of human rights vielations (next
[80 days).
111.  Economy:
A. Objective; Ensure that the legal system facilitates property

ownership by domestic and foreign investors. privatization, coniract
management, taxation, trade and other measures essential to the creation of a
free market.

L. Task: Revise the [raqi Civil Code

a. Supporting Tasks:  Assist mn drafting a2 comprehensive
fraqi Civil Code (next 365 days)






20. Property 10 include money will be safeguarded by ragi guards. You are allowed 10 possess up to the
equivalentof 10US dollars at any one time. 11 you have money that is safeguarded. you may request (o draw
from that safeguarded money on Tuesdays and Saturday through facility staff,

21. You are entitled 1o a receipt for any property relained by lacility stalT.

22. You may not {ight or enpape in disruptive behavior.

23 Attempis 1o escape will be met by deadly force.

24, You may not engage in homosexual conduct.




Visitation Rules

Visiting hours are on Thursdays trom 10000 1900 hours.
. Visits are aprivilege and not a right.
| Visitor's must form a single file line atthe pedesirian gate. Make a separate line for males and a separale line for females.

A maximum of 6 visitors ( not including children ) will be allowed into the tacility a1 one time. The zuards
altemate access between the male line and female line,

All visitors including children/property will be searched upon entering,

. You arc prohibited from bringing the tollowing items into this confinement facility and may be subject to arresi
if vou try:

Matches

Cigarette lighters

Knives

Fircarms

Metal Plates ( Paper is gkav )

Forks

Glass/bottles ( Paper/plastic is okay )
Tea pots

Jewelny

Drugs

Explosives (do not turn in grenades. RPG's or land mines at this facility )

o Visits will be for a maximum of 10 minutes.

We will not fet yvou in it you fail to comply with these rules.
). A detaince who misbehiaves may be disciplined and lose their visitation privilege.
(. Any attempt 1o smuggle items into the prison will subject you to arrest.

1. Prisoners arc only allowed to possess the equivalent of 10 US dollars at a time. you may not pass moncy or property
0 prisoners. you may contact the warden who will allow money to be safeguarded with the prisoners property.,




Privons amd Scectre Fstablishinents

PRISONS AND SECURE ESTABLISHMENTS

LIRS has been extensively involved wih HM Prisen Service consteuction progranime for & number of
veirs,  This hus included the design of new facitities, extensions and relurbishment’s 10 over 40
existing prisons and sccure hospitals.

A complete desizn and supervision service Is offered covering all enginecring. infrisicucture and
supporl needs. including:

* Trunsportation Swdies

s Feasibililv Studies

o Civil Engineering

s Structural Engineering

o Mechanical Engmeermg

o Electrical Engineering

s Environmental Appraisils

* (onunumicatioins

»  Waler Supply

s Scwceriee and sewage disposal

Having completed uperidings and extensions in all the long established Scowish Penad Institutions,
the Company undenook a mgjor commission at Shotts, Lanarkshire. where completely new facilitics
were pravided for 601 voung offenders. Total structural and civil engineering responsibility for the
redeselopment at Risley also lav with the Company as did realisation of the {irst two examples of the
Hounwe Oftice tnow HM Prisen Senvicey 600 Llomate New Model Prisons at Kirklam gnd Ashford.

Duting the period {988-91. the Company provided the Lead Consultancy role. the eivil/structural
desiyn (in some cases nwchinicul and clecirical services designy., site supervision and Superintending
Officer duties for o major programme ol uew accommodation exiensions. ancillary works and
services in prisons at Dover. Full Sutton, Litlehey. Glen Parva, Waytand. New Hall. Stocken, Onley
and Featherstone. This £50m programine wis lollowed by lurther similar new build accommodation
extension works a1 Bedford and Highpoint.

The Prison Service then ergaged on a further programme in which the Company provided the Lead
Consultancy service for the preparation of Standard Designs. Drawings and Documentation all
disciplines} for four tvpes of Standard Houscblack. Tn addition. the Company provided o Lend
Consultangy service, site supervision and Superintending Officer duties for the ¢construction of new
acconmmodation extension to the prisons at Hindley. Norwich, Woedhill, The Mount and Chiclwsford.

A number of otlier commissions have involved the Company in prosiding consultancy services for a
virlely of works in the prisons @t Brockhill. Blundesion. Haverigg., Hewell Grange. Kirkham.
Parkhurst, Sprnghill and Whitemoor. Sne supenasion senvrees have been provided by the Company
for major refurbishmient ind extenston work at Amley and Wonuwood Scrubs.

For major developmens imvolving accommodation blocks the Compuny has provided Ihe Lead
Consultancy role at many prisons, The service presided comprised project usumgement, design. sic
supervision and Superintending Officer duties.

More recently the UK Government's Prisate Finanee [Inittstive has led 10 1the Company”™s inyolvement
with several DOMF (Desivn. Construgt. Managze and Fund) operitors for the provision of new secure
iraining centres lor vouny ofTenders and new penal establishments. The Company s part of the weam
providing the civil und structural design etements.

prisons.doc



Pricons gid Secure Extoblishnents

The Company has catried out a nomber of siie appraysals on behadf ofthe Prison Service for proposed
prison eslablishiments, The work invalved a deskiop study followed by geotechnical investigations
and prelimimry negotiations with the statuiory and regulators amborities and wiilities in order o
advisc the Prison Service on siie specific costs und the feasibility of developmy sites. This process
as led to owr lurther involvement, and on i nwmber of the sites we have conducied transporiation
studies and prodiced reports on contaminated land.

Apart from direct involvement with specific construcuon projects RS ( Thorbumn Colgquhoun) has
been central 1o the development of standardised design and consiruction procedures. In [9RX the
Company was involved with the preparation of the Prison Design Briefing System (PDBSY. for which
documents were produced to bring together and update existing guidance and instructions relating to
prison desian and construction. The Company was subscquently ¢ommissianed by the Prison Service
io provide the lead consultancy for the preparation of Standard Desiyns. Drawings und
documeutation for four (vpes of Stmdard Houseblock huve now been buill at muny establishments
around the country.

Full detsils ofthe Company’'s involvement with the prison service are given inthe following matrix,

prison 1xls
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Prisois aimd Sectre Fostablishimenis

PRISONS AND SECURE ESTABLISHMENTS

URS has been exiensively imolved with HM Prison Serviee construction progranune for a number of
vears. This has included the design of new facilities, extensions aud refurbishment’s o over 10
exisline prisons and sccure hospitais.

A complele design and supervision service is offered covering all engineering. infrastructure and
support needs. including:

o Transportation Studics

» Feasibility Studics
Civil Engineering

*  Stuctural Engincering

e Mechanicul Engineering

e Elecurical Engingering

o Environmental Appraisals

s Communications

o Wawr Supply

s Sewerage and sewage disposal

Having completed upgradings and exiensions ur all the long established Scotush Penal nstitutions,
the Compuny undeniook u major commission ut Shons. Lanarkshire, where completely new facilitics
were prosvided Tor 60U young offenders. Tolal structural and civil engineering responsibifity for the
redevelopment at Ristey also layv with the Compuny as did realisation of the first two exampies of the
Home Gifice (now HA Prison Serviee) 600 nmate New Model Prisons at Kirkbunt and Ashtord.

During the period [988-91, the Company provided the Lead Consultancy role. the eivil'structural
design (in some cascs mechanical and clecincal services desipn. s1te supervision and Supenntending
Officer dutics for o major programing ol new accommadation cxtensions. ancillary works and
services in prisons a1 Dover, Full Sunon. Littlehey, Glen Parva, Wayland, New Hill. Stocken. Onley
and Feathersione. This £50m programue was followed by further similar new build aceommodation
extension works ot Bedford and Hizhpoiint,

The Prison Service then enzaged on i further programme in which the Company provided the Lead
Consultancy senvice for the preparation of Stndard Designs. Drawings and Documentation (all
disciplines} for lour tvpes of Stndird Houseblock, In addition. the Coinpany provided a Lead
Consultancy service. site supenvision and Superintendmg Officer dutics for the construciion ol iew
accommodation gxtension 1o the prisons at Hindley, Norwich, Woodlill, The Mount and Chelmsford.

A number of other commissions huve involved the Company in providing consuliancy serviees for a
varicly of works o (he prisons at Brockhill. Blundesion, Haverigg, Hewell Grange, Kirkham.
Parkhurst. Springhill und Whitemoor.  Site supervision serviegs have been provided by the Company
for major refurbishment and exiension work at Armley and Wormwood Scrubs.

For nupor developments imvolving accommodation blocks the Company has provided the Lead
Consultancy role 4t many prisons. The service provided comprised project management, design, site
supervision and Superiinending ClTicer dutics.

More receutly the UK Governiment's Private Finance Initiative has fed o the Compain’s involvemenl
with scveral DOMFE {Design, Construct. Mamge and Fund)y operators for the provision of new secure
training cetires for voung effenders and new peoal esiblishments. The Compuny is part of the team
providing the eivil and structural design elenmens.

prisons.doc
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Privons and Sccure Extablishments

The Company has carricd ont a number of site appraisals on behalf ofthe Prison Serviee for proposed
prison establishinems.  The work involved o deskiop siudy followed by geotechnical imv estizmions
and preliminaey negotintions with the statutory and regulatory authorities and utiiities in order 1o
ady ise the Prison Senvice on siic specific cosis and the [easibility of developing siles. This process
has led to our {urther involvement, and on 3 number of the sites we have conductled wansportation
sjudies and produced reports on contuminated land.

Apart from direct imolvement with speeific construction prajects URS i Thorburn Colquhouny has
been central o the deveiopment of stmdirdised design dud construction procedures, I W8N the
Compaty was involved with the preparation of the Prison Desizn Briefing System (PDBS), for which
documents were produced Lo bring together and upditie existing guidance and inswuctions relating (o
prison design and constructien. The Company was subsequently commissioned by the Prison Service
to provide the lead consulaney for the preparation of Standard Designs. Drawings  and
dogwnention for four tvpes of Standard Heuseblock have now been built st many establishments
around the country.

Full details ofthe Company's invelvement witl the prison service are given in the foflowing matrix,

)
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Privons aird Scoure Bsiablivhments

PRISONS AND SECURE ESTABLISHMENTS

URS hias been extensively involyed with HM Prison Scryvice construction proprmmne tor a number off
vears,  This has included the design of new facilitics. cxiensions und relurbishment’s 1o over 30
cxisting prisonts and sccure hospitals,

A complete design and supervision service is offered covering all engineering. infrastructure and
support needs. including;

¢ Transportation Studies

¢  Foasibiiny Siudics

* (Civil Engineering

s Stuciural Engingering

* Mechanical Engingering

» Electrical Engingcring

*  Environmental Appraisals

s Communications

« Waler Supply

®  Scwerage and sewage disposal

Having completed upgradings and extensions in all the long established Sconish Penal Institutions,
the Compuny underiook o wijor conuission at Shotts, Lanarkshire, where complerely new licilitics
were provided for 600 vouny offenders. Total structural and cnvil engineering responsibitity for the
redevelopinent o1 Rislev also Ly with the Company as did reahsiion of the first two examples ol the
Home Oflice tnow HAM Prison Senviee) 600 [mmate New Model Prisons at Kirkham and Ashlord.

During the period 1988-41, the Contpany provided the Lead Consultancy role, the civil/structural
desizn (in some cascs meclunical and clectrical services design), site supenvision and Superintending
Offieer dutics Tor a ungjor propntmme of new acconuuodation extensions. ancillary works and
services in prisons at Dover. Full Sutton. Littdehey. Glen Panva, Waviand, New Hall. Stocken, Onley
and Featherstone. This £5thw prosramme was lollowed by Tunher sinnlar new buitd accommodation
extension works al Bedford and Highpoit,

The Prison Scrviee then engaged on a further programme i which the Company provided the Lead
Consultancy service for the preparation of Standard Designs, Drawings and Documentation tall
disciplinesy for four 1wpes of Siandard Houseblock.  In addition. the Company provided u Lead
Consultancy service, sile supervision and Superintending Cificer dutics for the construction of new
accommodation extension (o the prisons o1 Hindlev, Norwich, Woodhili. The Mownt and Chelmstord.

A numnber of other commissions have involved the Cenipany in providing consultancy services for a
variety of works in the prisons ut Brockhill, Blundeston, Huverigg, Hewell Grange, Kirkham,
Parkhurst, Springhtll and Whnemoor. Site superision serviges ave been provided by the Company
for maor refurbishment and extension work at Aonley and Wormwood Scrubs.

For major deselopments imvolving accominodation blocks the Comipany has provided the Lead
Consultancy role at many prisons, The service prosvided comprised project management, design, sie
supenision and Superintending OfTicer duties.

More recently the UK Government's Privale Finance Inittative has fed to the Company’s involvement
with several DOMF (Desivn. Construet. Manage and Fund} operators for the provision ol new sceure
raimine eentres [or vouny offenders and new penal establishinents, The Company 18 part ol the wiun
providing the ¢ivil and structural design etements.

prisons.doc



Prisons and Secure Establistuncits

The Company has carricd ont a number of site apprinsals on behal{ ofthe Prison Service for proposed
prison establishments. The work invelved a desktop study followed by scotechnical investigations
and prefiminary negotiations with the statwory and repnfitory muhorities and wilities in order 1o
advise the Prison Service on site specific cosis and the feasibility ol developing sites. This process
has led to our further imolvement, and on a number ol e sites we have conducted transportation
studics and produced reports on contaminated Tand.

Apart from direct involvement with specific consiruction projects LRS {Thorburn Colquhioun) has
been central 10 the development of standardised design und construction procedures. In 1988 die
Company wias involved with the preparation of the Prison Design Brieling System (PDBS). (or which
documents were produced ta bring tagether and update cexisting euidance and instruetions relating to
prison design gud construction. The Compuny was subsequently commissioned by the Prison Service
10 provide the lead consultancy for the preparation of Standard Desizns. Drawings und
documentation for four tvpes of Standard Houseblack have now been built at many establishments
around the country.,

Full details of the Compuny's involvement with the prison service are given in the following nuirix.

Xy
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Prisons uimd Secwie Estubinshments

PRISONS AND SECURE ESTABLISHMENTS

LIRS has been extensively involved with HA] Prison Sen ice consiruciion progranyme for a number of
vears.  This has included the desicn of new Tacilities, extensions and refurbishiment’s 1w over 40
cxisting prisons and sccure hospitals

A complete desien and supervision service 15 offered covering all engineering, mfrastruciure and
support needs, including:

& Transportstion Studics

2 Feasibifity Stodies

e Civil Engincering

o Structural Engineering

e Mechanical Engineeting

o Elecinical Engincering

e Ewvironmenial Appraisals

e Communications

e Wiler Supply

o Sewerage and sewage disposal

Having compleled upgradings and extensions in all the long established Scouish Penal Institwions.
the Company undenook o nuijor commission at Shotts, Lunarkshire, where completely new facilitics
were provided for 600 voung offenders. Totw! siruciural and civil enginecring responsibility for the
redevelopment a1 Rasley also lay with the Company as did realisanion of the first two examples of the
Howme Oftice (now HAE Prison Scrvice) 600 Inmale New Model Prisons it Kirkiuim and Ashiord.

During the period 1988-41. the Company provided the Lead Consuliancy role. the civilistructural
desien (in some cases mechanical and electricul services design), site superviston and Supermtending
Officer duties Tor a major programme of new accoimmodition cxtensions. ancillarny works and
serviees in prisons ul Dover. Full Sution. Littlehey. Glen Parva. Wavland, New Hall. Stocken, Onley
and Featherstone, This £30m programaie was followed by further similur new build accommodation
extension works @l Bedlord and Highpoint,

The Prison Service then enguged on @ further programme it which the Company provided the Leud
Consultancy senviee for the preparaiion of Standard Designs, Drawings and Documentation vall
disciplines) for four tvpes of Standiard Houseblock.,  In addition, the Company provided a Lead
Consullancy service, site supervision und Superintending Oflicer duties for the consiruction of new
accommodation extension to1he prisons a1 Hindlev, Norwich. Woodlull, The Mount and Chelmsford.

A nunber ol other commissions have invelved the Company in providing consultancy services for a
variety of works in the prisons at Brockhill. Blundeston, Huverigg, Hewell Grange, Kirkham,
Parkhurst. Springhill and Whitemoor. Site supervision services have been provided by the Company
for major refurbishment and exiension work it Annley and Wormwood Serubs.

For major developments jnvolving accommodation blocks the Company has provided the Lead
Consultancy role w many prisons. The s¢rvice provided comprised project management, design, site
supersision und Superuending Officer dutics,

Morc recently the UK Government™s Privaie Finance lnitiative has led te the Company’s involvement
with several DCMF (Design. Construct, Manage and Fund) operators {or the provision of new secure
training centres for young offenders and new penal establishments. The Company is part of the tcam
providing the civil and structural design elements.
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Privons and Sceure Estublivhaenis

The Company has carried out a number of site appraisals on behall of the Prison Serviee for proposed
prison cstablishments. The work involved o deshiop study followed by geowechnical investigations
und preliminany negotiptions with the statutory and regulatory antherities and wtilities in order 10
advise tlie Prison Service on site specilic costs and the feasibility of developing sites. This process
has led 1o our further involvement. and on a number of the sites we have conducied runsportation
studics and produced reperts on contaminated land.

Apart from direct involvement with specific construction projects URS (Thorbum Colquieun) has
been central (0 the development of standardised design and construction progedures. In 1988 the
Company was involved with the preparation of the Prison Design Bricling Sysiem (PDBS)Y, for which
documents were produced 1o bring together and update existing puidance and instruetions relating to
prison design and construction.  The Company was subsequently commissioned by the Prison Service
1o provide the lead consultancy for the preparation of Standard Designs. Drawings and
docunientation tor four tvpes of Standard Houseblock have now been built at many estublishmems
around the country.

Full details ol the Company’s involvement with ihe prison service are given in the foliowing matrix,

%y

onsanl ks

prisons.doc


















Property Information:
(rrid coordinatesfor the property.
MGS 38 SMB 37982 83926

Provide awritten description A the property., including the buildings and entitics that are
locared in the surrounding arca and anv thorouszhfares and public seirvices focaied
nearby, such as hospitals, conrts, pedice stations, vie:

The property is an office compound consisting of a (ive buildings. Four of the butldings
face inward toward an open quadrangle. The north. east and south buildings are two story
structures that are primarily offices. The east building is a single story structure that
houses both office and storaze rooms. A separate simall building. located south of the
quadrangie and to the lefl of the street entrance to the office compound. provides an
office that houses the control center/security office [or the compound. All buildings are ol
cement blocks. covered by plaster. A sidewalk is provided [or each structure. (See

hed ph t the property

Provide a description of the conditions & amy building or other structiires on the
property tany FAS and other assessments that have been done on theproperty or i
strictire should  be provided s attachments):

The five buildings appears to be in good condition and can be placed into immediate use
after cleaning. There wili be a need to replace the window air conditioners. No formal
FAS assessments have been conducted because the buildings are occupied by a private
business called The United Iraqi Medical Society.

Trovide anv availabie information fdentifving the properiy as public properiy (to inchede
Bu wath Parpy properivy, incinding the government entine that is the registered ovwner &
the property, a description X the prior wse of the property, situationa details. erc.

In meetings conducted by Senior Advisor William Irvine, Prisons Department, Ministry
of Justice, with the former Iraqi Juvenile officials previously with the Ministry of Labor
and Social Affairs, it was leamed that the Juvenile Corrections officials had been
provided this property to establish their headquarters Lo supervise and operate all Iraqi
Juvenile detention and prisun facilities. These olficials ook Mr. Ervine 1o this property
and requested that they be allowed to occupy the property for reestablishing the Juvenile
corrections system. Jt is now anticipated that this office complex will be used 10 establish
the headquariers {or the entire [raq National Departmment of Corrections, both juvenile and
adult corrections.

Provide an invemton: £ any movahle properiv, including anvfarnishings and equipment
and a description & the condition o each irem ax good fair, or poor. Because the
property is presentlv occupied by a business ttled The United Iragi Medical Society, it
was impossible (0 determine any movable property. Itis anticipated that any previous



movable government property has been looted and or stolen. Upon evictian, The United
Iraq1 Medical Society plans to take the furniture and other equipment they have placed
into the buildings.

Provide u description of why thispropertvavas choxen and whether uny othor propertics
were considered.

The Prison Department, Ministry ot Justice has been searching for an appropnate office
complex to house the new lrag National Department of Corrections. under the Ministrv of
Justice. Only recently were the advisars of the Prison Depariment made aware that this
former zovernment facility previously owned by the Ministry of Labor and Social Affairs
when it had responsibility for operating a Department of Corrections for both adult and
juvenile oftenders. One other building previously owned by either the nulitary or
Ministry of Education was considered. [t was heavily damaged and looted and the FES
cost estimate indicated that 1t would cost approximately $45.000 to renovate. Another
former Secret Police prison site m Baghdad was considered: however. 1t would cost
approximately S5.6 million to renovate for use as the Headquarters for the Department of
Corrections, and would take another four months to complete the work even if the money
for renovation was approved. This agency needs to become operational as soon as
possible 1o support the growing Irag criminal justice system. Therefore. this property
was chosen because it is in good condition and can be occupied immediately.

If there are any current ocenpanis i the property. how many are there and what
organization, if i, are they associuted with?

The property 1s currently occupied by an organization that calls themselves The United
[raqi Medical Society. They have occupied the entire compiex as either office or storapes
space. We were told that they are a business. It is unknown if they are associated with
any other formal organizatuon. businesses or corporations.

Use Information:

Describe any capital improvement planfs)for the praperty, incliding costs, timing, aind
rexenrees and suppliestor capital improvements:

There are no formal plans for any capital improvements other than cleanmg and
providing window rype air conditioners, and office funiture and supplies. Estimated
costs will be under S25.000.

What cepe of wetivities will be conducred on the proper”?

This office complex will house the designated Dircctor for the Irag National Department
of Corrections, Ministry of Justice. and his staff for both the adult and juvenile divisions.
The lraq National Department of Corrections will be responsible for the supen iston.
operations, and management of all the Iraq correctional program and system.






Work Effort
= Operational
Cropper
Vigilant
Bucca
Tasferat
Salihiyah
Hillah
» Evolving
Tasferat
Rusafa

Shuba
Khamza

Abu Graib
Karakh

30 Day Prison Plan

Assumptions

-

Addrhonal
military forces
and logistics
supporl
avallable for
next four
eyvolving
facilities

1Z leadership
designated for
evolving
facilities
Funded
construction
compiete
enough to
accupy

Constraints

Desired Endstate
Existing 12 + Total Capacily’
workforce

Four battalions

already

allocated o

prison mission

Force

Protection

draws down

available forces

for expansion

within 30 days

Restrichive

funding

PrOCESS

Current operational capacity.
Cropper: 250 {1,000+)
Vigilant- 7 (7)

Bucca: 7%

Tasferat: ? {180}

Salihiyah- ? (?)

Hillah: 7 {7}

Projected

Tasferat. how many bunks do we gan?

Rusafa:

Shuba Hamza
Abu Graib:
Karakh.

Assumptions.

Log supporl from Board of Public Works or Ministry of Intenor.

12 Leadership designated by Depariment of Prisons

Caonstruction cumently handled under contracts coordinated by Prisons
-Should be Mimistry of Reconstruction effort

Constraints

Currently existing IZ corrections personnel unsatisfactory to desired standards
Bns committed- 400™, 115, 310", 277
Force Protection: all Bns currently provide therr own FP, except Bnat Bucca.
Current funding process funds only pieces of construction, not entire project




Wark Effort
«  Operational
= Cropper
Vigilant
- Bucca
Tasferat
Salihiyah
Hilah
« Evolving
- Tasferat
= Rusafa
= Shuta
Khamza
= Abu Grab
— Karakh

30 Day Prison Plan

Assumptions

Addtional
military forces
and logistics
support
available for
next four
evolving
faciities

IZ leadership
designated for
evolving
facihties
Funded
construction
complete
enough to
accupy

Constraints

-

Desired Endstate
Existing 1IZ .
workforce

Four battalions
already

allocated to
Prisaon missian
Force

Protection

draws down
available forces
for expansion
within 30 days
Restnctive
funding

process

Total Capacity:

Current operational capacity:
Cropper: 250 {1,000+)
Vigilant: 7 (?)

Bucca 7 ({?)

Tasferat” 7 (180)

Salihyah. ? {7)

Hiliah. 7 (?}

Projected.

Tasferat: how many bunks do we gain?

Rusafa;

Shuba Hamza-
Abu Grab:
Karakh-

Assumptions:

Log supporl from Board of Public Works or Ministry of interror.

1Z Leadership designated by Department of Prisons

Construchon currently handled under contracts coordinated by Prisons
-Should be Ministry of Reconstruction effort

Constrainis

Currently existing IZ corrections perscnnel unsatisfactory to desired standards
Bns commitled 400", 115", 310, 777
Force Protection. ail Bns currently provide their own FP, except Bn at Bucca,
Current funding process funds only pieces of construction, not entrre project
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Enclosure 1 (Sup>ort Request)to Procedures for Requesting Support from CJTF -7
COALITION PROVISIONAL AUTHORITY
BAGHDAD

XX Month, 2003
FOR Requiremzants Coordination Office

FROM Ministry of

SUBJECT: Request for

Reason for the support — brief statement on what the request for support
is for and why it 15 necessary for the support. What impact wouid not getting
have on the ag2ncies task or mission.

WHOQ: Provide the name for whom s requesting support.

WHAT: Describe the type of support that is needed (i.e., Ground
Transportation, Security, Air Transportation.)

WHEN. DATE and TME suppeort is required
WHERE: A location where the support is required. Usually a8 six or eight

digit grid location with grid zone designator. Building number and street
location can also be used along with nearest cross streets if any.

Point of Centact Information
WHO: Name and Rank ¢r Title of POC
Phcne Number: DSN, Commercial and DNVT

Email address: NIPRNET and SIPRNET (if applicable)

Signature and Signature Block of the Requesting Official



Enclosure 2 (Air blission Request) to Procedures for Requesting Support from CJTF - 7

COALITION PROVISIONAL AUTHORITY
BAGHDAD

XX Month, 2003
FOR Requiremsnts Coordination Office

FROM Ministry of

SUBJECT: AIR MISSIONREQUEST (use this format for all support requests that use
aviation assets)

WHO:
SSN or
LAST NAME FIRSTNAME MI PASSPORT# NATIONALITY JOB POSITION

WHENMWHERE: Provide information here for each leg of the trip

DE ART ARRIVAL
DATE HE LOCATION TIME  DESTINATION
7 JUL 07Co CPA HQ (MB 654 321) * 0900 IRBILI (MB 123456}
T July 1200 IRBIL (MB 123456) 1300 KIRKUK {MB 456 789)
8 JuL m|co KIRKUK (MB 456 789) 0800 CPAHQ (MB 654 321)

WHAT: Iftransporing any equipment list it here
WHY: A short paragraph or statement describing why the use of aviation assets are necessary.
COORDINATING INSTRUCTIONS.
Other pertinent infarmation not covered above.
Point of Contact Infermation
WHQO: Name and Rank or Title of POC
Phcne Number: DSN, Commercial and DNVT

Emil address: NIPRNET and SIPRNET (if applicable)

Signature and Signature Block of the Requesting Official



Enclosure 3 (Security or Eviction Request)to Procedures for Requesting Support from CJTF - 7

COALITION PROVISIONAL AUTHORITY
BAGHDAD

XX Month, 2003

FOR Requirem:ants Coordination Office

FROM Ministry of
SUBJECT: Request for SECURITY or EVICTICN

SITUATION: A description of the problem, (i.e. number of squatters, are they armed or not, who
are they{vagrants. homeless families, etc..) or what needs tc be secured by a securityforce. k
there a valid court eviction order.

WHO: The agency needing security or eviction performed.

WHAT: What kin¢i of security is needed and for how long a time penod

WHEN: DATE an3 TIME to execute security or evictiontask.

WHERE: ExactIc cation preferably using a six or eight digit grid coordinate with grid zone
designator, Building and street number, cross streets, and landmarks

WHY: Why must security be performedand the impact if it is not. Why must a building be
cleared of squatte s, what is the purpase of the building once the squattars are removad.

COORDINATING INSTRUCTIONS.

1. The number of agency |Z guards available with the proper equipment to perform their
task.(i.e., TWC, uniforms)

2. Other pertinent information to the requirementnot covered above

Agency Point of Contact must make contact with the Coalition Point of Contact for any eviction
task if the support request is accepted by the CJTF-7.

Point of Contact Ir formation
WE.C: Name and Rank or Title of POC
Phone Number: DSN, Commercial and DNVT
Email address: NIPRNET and SIPRNET (if applicable)

Signature and Signature Block of the Requesting Offical



First Section

Ttem-1- This law organize the new affairs of tlie state establisiment for
social correction according to the law of ininistry of labor and social
affairs number (195) in 1978, which is known later (establishment).

Item-2- The establislment seeks to achicve the following aims:

1. Correct of straighten tlie detainees and tlie inmmates who are
convicted with penalties or free restricted measures by a
specialized auwthority to classify thein and rehabilitation them
educationally, vocationally and behavioral.

2. Set the cultural, national, patriotic and religious curricula to
caleulate and cultured the detainees and inmates to harmonize with
thie aims of Al-Ba'ath Party revolution.

. Trying to study the conditions of the detainees families and give
thetn the necessary assistance to ensure that they will not be
delinquency.

4. Contributing with other concerning sides to prevent tlie crime and

treating its ettect including the next care.

1ad

Section 7

“The affairs of detained and inmates”

“Classification™
Ttem-17-1. Each deparunent of tlie social correction must have a
reception and classilication center

2. The mterview ol inmates and detainees inust be at tlic
reception center when they enter one of the social
correction departments to inform them with thewr rights
and their dutics in the department.

3. The medical, social and psychological checking on the
inmates must be carry as a maximum during two months
of their coining inside the correction center.

4- Each inmates must informed with the rules and prograins




— e —

“Rights of Inmate and Detainees”

Branch 1
“Working”

Item-15- Each inmates has the right to work within us ability and
qualification and according to the availahle resources in order to make
him qualitied to make his own living atter his period of convection.

ftem-19- The work inust be part of the sentence and not as a penalty
itself.

Ttem-20- The Circumstances of the work inside the correction center
must be the same as outside as tor machines and instrument.

ftem-21- The medical and vocational safety means inust be available
inside the working shop of the correction center.

Item-22- According to regulations issued by tlic council of the
establislment tie salaries of inmates and detainees must defined.

Branch 2

ftem-23- The mmates and detainees have the right in education and
continuing their study their period of sentence.

Irem-25- The certificatton that may the inmates or detainees got inside
the correction center must not mention that because he got it inside the
correction center,

ftem-26- Some of the religious qualified and well trained persons
must be appoint at the correction center.




‘ » - » "

‘Visiting
Item-28- The inmate has the right to reeeive his visitors according to
the issued regulation and mstuctions of tlie correction center.

ftemn-29- 1t the inmate proved any wnprovement in study or he has
zood conduct so lie must be rewarded by raising ns times of visits,

Ttem-30- Visits will be according to the instruction and regulations.

Item-31- No inmate or detainec will prevent from paying visit for
inore than one month without the consent of G.M. or for three inontlis
In any case.

Branch 4
“Medical Care”

ftem-32-A. The medical conditions must be available at the
department of social correction concerning cleaning,
ventilation, lighting and air condition,
B. The food must be healthy and enough with a good guality.

Item-33- The free medical care must be available.

Item-34- The imnistry of health have to establish a medical center in
each department to wake care of all detainees and inmates.

Branch 5

“Home Leave”
ftem-35- The G.M. of the adult’s reformatory has the riglit to give the
Iraqi detainec or inmate a five days vacation except tlic travel day one
cvery three months according (o the toilowing conditions:
1. The inmate must not be convicted with state security crime.
2. He must spent quarter of his sentence period with minitmizations
and conditioned release period but not less than one year.
He must has a good conduct and good reputation.

A T BFS vt s mnds amld e i e B B S A
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sentence and if the G.M consider it illegal reason so. lie will be
deprived from this vacation and the delay period will be added to his
sentencee.

Irem-38-A The G.M. of juveniles reformatory oftice has the riglit to
give the hone leave for the inmates of detainees but not inore than ten
days cxcluding traveling days twice a ycar, according to the
nstructions and regulation.

B. The G.M of adults reformatory office lias the riglit to give this
variation according a recommendation from the technical committee.

Branch 6
“Another Rights”

[tem-39- The inmate or detaince has the nglt to read papers.
magazines and books which are altowed in Iraq.

ltem-40)- The inmate or detainee lias the right to submit complains to
the G.M. conceming his abusc or mistreatment, and the (.M. has to
reply during seven days.

Chapter 3
“Inmates and Detainees Discipline”

ltem-43-A. The G.M. has the nglit to authorize the directors of the
departments to impose the disciplinary penalties when he contravenes
the regulations and instructions and the following penalties will
inpose il he does:

I. Exclude the tnmate of detainee from the sport aclivities.

2. Prevents him {rom correspondence.

3. Prevents him 1o bye anything he want.

4. Stop visits.

5. Put him in isolated cell and prevent him to enter the food lie wants

except the food recommended by the department.
R The nenaltv mngd nnd he laneor than three monthe





















4]

The General was directed to use free world contractors for the plumbing
difficulties.

The General was piven 5100 for the purchase of supplies and equipment
needed for operation of the facility.

The medic is compiling a list of needed equipment and supplies needed in
the medical area.

Ken determined the food service contractor could begin feeding Al-Salihiya DC.
LTC D Conflinement Commnander of Abu Ghraib and Al-Sualihiya DC
contacied Terry regarding when feeding would comumence. He was advised it
would begin on Mondav, He also asked to move the existing bunks in that would
fit through the door to provide more bed space. He was given permission. To do

50.

Raid and[™__ ] produced 32 of the approximately 110identification cards
required for Tasferat. 1D card production will continue over the next few days
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Att : Honorable Judge Campbell.

It comes daily to the ministry of Justice hundreds requests by [raqi people
who were abroad and came home recently. They found themselves
foreigners at home as their houses have been taken by others. Among them
around Half'a Million Iraqi Faylee Kurds which have been exposed by the
previous regime in 1980 to the savage campaign of ethnic cleansing and
forcibly deported from their homes, their assets had been confiscated, 30
thousands of their young children had been incarcerated on April 4™ 1980
and still so far unknown fate.

The tyrant's regime tormed a special commuittee to liquidate all the assets
and the real estates of the Faylee Kurds ,whereas the [raqi Jewish estates
whom headed to Israel in 1950 during the Monarchy time are still exist and
been managed by the Ministry of Finance.

The tyrant established a special directorate for the liquidation of the real
estates of the Faylees. The directorate was headed by Mr. Adnan Ghedan,
His secretary was Mr, Hussam Al-Deen Mustafa, they have already
liquidated the estates following two type procedures:

I- Providing the new owners, the high rank members of Ba'ath party .
with a written statements issued by the Deeds Directorate which
indicate that the house had been given to the new owner as a gift from
the Finance Department.

2- Providing the new owners with the statements which indicates that the
house had been sold by an auction, the people who allowed to
participate in these auctions were ( ONLY THOSE WHO ARE
CARRYING THE IDIFICATION OF SADDAM’S FRIENDS )
Which also means that only those who were loyal to the tyrant had
purchased by un real price.

In addition to above to type of liquidation the assets of the Faylees , the
previous regime 1ssued a law encouraging the Ba'ath party members to lay
their hands on the assets belonging to the Iraqis who tled their country and
joined the opposition abroad and they had already occupied theses houses,
despite the fact that these houses 1s still officially belong to the real owner.

To solve these legal prohlems which influences the live of Iraqis recently, I
suggest according to the authorities that Ambassador Bremer has by the UN
Resolution # 1384, a legal legislation o be legislated by his Excellency for :



1- The establishment of a new Department in the Ministry of Justice to
receive these demands and applications.

2- The assets should be voided and render to their real owners
immediately .

3- Give the right for any body to file a case if they feel there are unjust.

4- Compensations for the rent and damages happened by the occupiers

during the last 35 years.

3- If the house had been totally changed by the occupier to a new
building which made the building much more expensive than it was,
then the real owner should pay the occupier only the aniount of money
¢quivalent to the price of the roe - material.

Judge Zakia Hakki
July 12.2003
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De-Baathification of Iragi Socicty

May 16,2003

On April 16,2003 the Coalition Provisional Authority disestablishedthe
Baath Party of Iraq. This order implements that declaration by eliminating
the party’s structures and removing its leadership from positions of authority
and responsibility in lm:p'soc:icty By this means, the Coalition Provisional
Authority will ensure £hat representative governmentin .27 is not

trreq tnneiby Baathist elements returning topower and that those in
positions of autharity in the future are acceptable tothe people of Iraq,

Full members of the Baath Party holding the ranks of *L'dw Qutriyya
(Regional Command Member), ’ Udwiar* (Branch Member), ‘Udw Shu’bah
(Section Miember), and “Udw Firqah (Group Member) (together, *“Senior
Party Members') are hereby removed from their positions anc banned from
future employment in the public sector. These Senior Party Members shall
be evalualed for criminal conduct or threat to /¢ security o the Coalition.
Those suspected of 712 conduct shall be investigated and, ifdeemed a
threat to security or a flight risk, detained or placed under house arrest.

Individuals holding positioas in the top three layers of management in every
national government minstry, affiliated corporations andl other government
institations (e.g., universities and hospitals) shall be interviewed for possible
affiliation with the Baath Party, and subject to investigation for ciminzl
conduct and risk to Security. Any such persons determined 1o be full
members of the Baath Party shal/ be removed from their employment. This
includes those holding the more junior ranks of *Udw(Member) and ‘Udw
‘Amil (Active Member), as well as those determined tobe Senior Party
Members.

Displays i government buildings or pablic spaces of the image ar likeness
of Saddam Hussein or other readily identifiable members of the former
regime or of symbols of the Baath Party ar the former regime are hereby
prohibited.






UNCLASSIFIED#

CJTE-7/CPA LNO
CIVIL MILITARY OPERATIONS LIAISON
EXSUM 2 July 2003
MINISTRY OF INTERIOR (PRISON)

A principal CPA concern has been to stand up detention {pre-trial) and prison
(short/long term sentences) facilities. All facilities were emptied prior to the war
and looted/destroyed after the war. Police had no place to put those arrested
and courts had no place to send convicted criminals. Four detention centers and
nine prisons have been identified for rehabilitation to date. One detention center
and one prison have opened.

There is no national standard in place to protect the rights of prisoners.
Education and training is essential to change the attitude and behavior of
correctional administrators and staff. Irag's prisons were operated under very
harsh and often inhuman conditions. Intemational humanitarian rights for the
treatment of prisoners were ignored. Another common thread throughout the
country’s comrectional systems, regardless of which governmental agency was in
charge, was mass corruption. Correctional administrators or staff often took food
and money allocated to feed each prisoner, and subsequently a burden to bring
food for the prisoner to eat was placed on the inmate’s family. The family was
often asked to pay “bribes” to improve conditions of their family member while in
confinement.

A nation training academy for correctional officer trainees needs to be
established, much like the one found for lragi Police Officers. Professional
training must become a high priority and should be integrated into the National
Police Academy Facility and Curriculum in order to develop nationai standards
for Corrections Officer staff competences and professionalism.

UNCLASSIFTED:
















That the US provide a mimmmum of four professional correctional experts to
continuc work on the MQOJ prison assessment team.  This will aliow the MOI
prison assessnient team to continue to assess other prisons and detention centers
thraughout the entire country and continue to oversee the training and operation
of additional prisons alreadv identified for full operation after renosations have
been completed. This mission has been impossible with the current limited
staffing. [t will take vears to complete the operational requitements of bringing
the entire newly formed lraq National Department of Corrections nto full
operation to suppont a fully operational fraq criminal justice system and to
implement all the recommendations set forth in the June 15" prison assessment.
(See attached). These professionals should be in place prior to August 310
provide continuity to the assessment team.

['hat the Department of State, or Department of Defense. hire correctional
professionals to be assrened as advisors to each Iragi correctional facility
upon reactivation to oversee and trainthe Iraq correctional staffs for the
first vear of operations. The lraqi correctional systemn is at ground zero.

Even with professional training and certification of prison officers, the basic
operational requirements to operate safe and humane prison svstems will be
imposstible within the correctional systems without daily supervision.
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Note to File
Friday 12" July 2003,

Location— Conference Centre,

This moming 1 met with the two former heads of the 2 women pnsons that was
Jocated im Baghdad. Their names are Sajada Salah Mhdy and Faeza Mhdy Hzaa. both
temales.

Sajada Salah Mhdy is the head of the Pre-Trail adult prison called Al Kadmeea for
WOITLCE.

Faeza Mhdy Hzaa is the head of the Sentenced adult prison called Al Rashad for
women.

Al Kadmeea could hold a total of 412 prisoners from the age of 18 years upwards.
The female pnsoners could have their children with them while in pnison provided
thev were under the age of 4 years. The children who reached the ape of 4 years were
either handed over to the father or put into an orphanage if the father did not want to
child. The children who went to the orphanage were brought to the pnson to visit
with their mothcrs each Saturday.

There was 3-head count carred you each dav and breakfast was serviced at 0800 hrs.
The prisoners went to work in the sewing room. Lunch was serviced at 1300 hrs.
Saturday was also the dav that the other prisoners recerved their visits.

There was a total of 61 staff. 43 were male staff and there was 7 female staff and 11
staff was for admin. cocks and instructors etc. Only female staff could work inside
the prison and the male staff patrolled out side the pnsoner’s accommodation biocks.
The was a total of 52 staff who reported for dutv at 0800 hrs and 10 of the number
stayed on duty at 1400 hrs and the remainder went home. The prison could also
house female prisoners who were sentenced to terms of imprisonment. This prison
only committed prostitutes.

Al Rashad could hold a total of 406 prisoners were tor sentenced female prisoners
from the ‘age of |8 years upwards. The female prisoners could have their children
with them while in prison provided they were under the age of 4 vears. The children
who reached the age of 4 vears were either handed over (o the tather or put into an
orphanage if the father did not want to child. The children who went to the orphanape
were brought to the prison to visit with their mothers each Samrday.

There was a total of 63 staff, 12 were temale staff and each shift had a female and
male supervisor on duty. The prison also had 3 Social research worker.

All staff has received their salaries.
Both above staff have been given the followingtasks: -

[. Setout he staft structures and positions that each staff member held.
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Prison routines.
3. Staffjob descriptions.
4. How each prison was managed each dav to day”

5. What qualifications and experience each staff member had along with the length
of servicethey had.

6. Did female staft supervise male staff”
7. How did the finance and accounts department function?

Looters have destroyed the Al Rashad pnson. Al Kadmena has no nunning water,
sewaye or electricity.

[ also want within 7 days a list of all equipment and weapons that the staft has at
home.

I will meet again these 2 ladies on Tuesday 15" July and Thursday 17% July @ 0900
hours in the conference Centre. We will talk about the prisoner programs, routines
and prison procedures.



Al-Ghraib Prison is the largest and most suitable prison site for dangerous and long
term criminals within the country of Iraq. This prison is iocated approxirately 20
kilometers on the northwest side of Baghdad. [t was Irag's largest prison complex
housing approximately 20,000 to 30,000 prisoners before October 2002 The prison
compiex consisted of 4 compounds distinct and separate from each other. Each
compound would house approximately 7,000 to 8,000 prisoners. Two of the four
compounds were almost totally destroyed, one is structurally sound, and g segond
compound can be repairedwith extensive work. All compounds have been severely
looted and trashed.

This is the first prison the Team observed that truly was designed to serve as a
maximum security prison, There are a total of 10 cellbiocks within the compound
where 2 of the 10 cellblocks are now under renovation. Each cellblock is designed
with two levels that are identical. The steel metat cell doors were equipped with
Folger Adams prison hardware. There was one area that consisted of 7 domn type
housing units. Each dorm housing unit measured approximately 54' x 33. The
compound has 2 centrally located dining halls with reinforced cement tables,
approximately 12 tables in each. Each table wouid seat 16 prisoners per table or up
to 384 prisoners at a time. There was a kitchen area, administrative area, medical
area, visiting area, and recreationyards. Additionally there was a huge area that had
been used for prison industries.

The 18th Mititary Police Brigade has identified the Abu Ghraib Prison site to erect a
temporary emergency detainee holding area o place detainees that have been
arrested for looting.  This “tent city” is now holding approximately 200 detainees.
They are projecting that the detainee population will continue fo escalate by 200

each week. The detainees are confined for up to twenty-one days and then
released.

The Team strongly feels that the Abu Ghraib Prison site must be included not only in
the short term plan, but also in the long term pian. This will be accomplished by
completing the renovation and refurbishing of the remaining 8 cellblocks and support
facilities throughout the entire prison compound. Once completely in full operation,
this compound will serve as a stand alone 4,000 bed high secunty prison for the
most dangerous inmates within the Iraqg criminal justice system. A cost assessment
For approximately $1,000,000has been submitted to continue work at this site.












Clint. Page 2 0l 2

o Thirty {30) portable steam cleaners (for sanitizing kitchen (loors)

o Thirty (30) pressurized washers {{or vehicles and-or [loors}

»  Thirly (30) heavy duty‘commercial sewer line clean-oul (“snake™} mechanisms

¢ lhirly (30) commercial are welding machines

¢ Thiny (30) acetylene welding torches wrlull kits

s Exercise mats lor arrest and control trating (to cover a gymnasium floor)

s Ten (10) Ram Scvtlilte gun-lasteners for metal work

o Thirty (30) armory vaults (configured for a minimum of 24 fong guns and 24 handguns)
& Thirty (30) standing lockable (loor mcks [or (AK-47) long guns

e Thirty (30) wall mounted pistol lockers for individual weapons

s Thinty (30)key control lockers (1.e. Watchman systems)

»  Five hundred (500) sets of protective body armor for selected staff (wrvest. vest plates and helmet)
o Sixty (60) digital cameras

s Sixty (64) video cameras

¢ One hundred {(100) 1(X binoculars

e Onethousand ¢ 1.000) 12-pauge pump shotguns lor less-lethal use

12162003



Personnel  Leual

Director
Northern
Reuion

Observation House
Badush

Director

Department of Corrections

Finance

Operations  Medical

Secure
Mediwun
Low
Juvenile
Women
Detention

Director
Central
Region

Al =Sahlya

Al = Tasferat
Russafa

Al -Kahmiya
Abu - Ghraib
Al=Karkh

Al =Hakma
Kanhan'l Saad

Support Services
Transportation
Ma:ntenance
Culities
Tratning
Rehabilitation
Parole
[ndustries
internal Aftairs
Inspections

Director
Southern
Region

Al —Maquai
Al = Hillah
Military Barracks






The Program Manager {PM) is the designaied individual with responsibility for and authority to
accomplish program objectives tor development, production, and sustainment 10 meet the user's
operational needs. The P shall be accountable for credible cost. schedule. and performance
reporting 1o the MDA

Contracting Officer Technical Representative. A person designated by the Contracting Officer
lo assist in the technical monitoring or administration of a contract. Procedures vary from agency
10 agency. bul generally a COR must be designated in writing with a copv furnished the
contractor and the contract administration office. The designation does not include any authority
10 make any commitments or changes that affect price, quality. quantity, delivery. or other terms
and conditions of the contract.

Source Selection Plan A plan established prior 10 solicitation release to guide the source
selection process.
The format of the plan will depend on agency and contracting acuivily policies. However, it
should include or provide for the following:

a. Basis for the best value decision;

b. Source selection arganization:

¢. Proposal evaluation criteria; and

d. Evalvation procedures,

Statement of Work Also reflerred 10 as 2 work statement. A document that defines service
contract requirements in clear. concise language identifying specilic work to be accomplished. [t
must be individually tailored to consider the period ol perlormance. deliverable items. if any, and
the desired degree ol performance. In the case ol lask order coniracts, Lthe stateinent ol work for
the basic contract need only deline the scope of the overall contract. [ndividual task orders must
delne specific task requirements. (FAR 37.602-1}

Svnopsis

1. A notice ol a proposed contract action exceeding $23,000 fumished by an agency for
publication in the Commerce Business Daily as required by the Small Business At (13U.8.C.
637(c)) and the Office of Federal Procurement Policy

Act (41 US.C. 416). (FAR 3.201)

2. A notice [urnished by an agency tor publication in the Commerce Business Daily ol a contract
action exceeding 523,000 (the doltar threshold is not a prohibition against publicizing an award
ol a smaller amount when publicizing wounld be advantageous o industry or 10 the Government)
that is: a. Subject 1o the Trade Agreements Act: or

b. Likely to result i the award of any subcontracts. {FAR 5.301}

Uniform Contract
Format (UCF)
The solicitation and contract format commonly used for most noncommerciai supplies
and services. The lormat is divided in parts and sections:
Part | -- The Schedule:
A Solicitanor/contract form;
B Supplies or services and prices:
(' Description/specifications;
D Packaging and marking:



E Inspection and acceplance:
F Deliveries or performance;
G Contraet administration data; and
H Special contract requirements.
Part II -- Contract Clauses:
[ Contract clauses.
Part [1I -- List ol Documents. Exhibits. and Other Attachments:
J List of documents. exhibits. and other attachments.
Part [\ -- Representations and Instructions:
K Representations. certifications, and oiher statements of bidders:
L Instructions. conditions. and notices to bidders: and
M Evaluation factors lor award. {FAR 15.204-1{a), FAR Table 15-1)



Report to Congress
Pursuant to Section 1506 of the Emergency Wartime Supplemental
Appropriations Act, 2003
(Public Law 108-11}

UPDATE REPORT ON
UNITED STATES STRATEGY FOR
RELIEF AND RECONSTRUCTION IN IRAQ

OCTOBER 14,2003

Seenign 1506 (b) of the Emergency Wartime Supplemental Appropriations Act. 2003,
(L7 STAT. S80) provides:

(b} SUBSEQUENT REPORTS —Nou later than 94 days after the date of enactment of
this Act, and every Y0 days thereafter until Seprember 34, 2004, the President shall
subiit 1o the Commitices on Appropriations a report that contains:

(01 A liscof significant United States Gos ernment-funded acovioes related to

reconstruction in Iraq that, during the Y0-dav period ending 15 davs prior to
the date the report is submitted to the Committees on Appropriations —

(A)were ininated: or

(B) were completed.

{21 A list of the significant aetivities related to reconsiruction in Iraq that the
President anticipates mitating during the Y0-day period beginning on the date
the report 1s submuitted to the Committees on Appropriations. including:

(A} Cost estimates for carrying out the proposed activitics.

(B) The source of the funds that will be uscd to pay such costs.

(3) Updated strategics, if changes arc proposed regarding matters included in the
reports required under subscetion (a).

t4} An updated list of the financial pledges and contributions made by foreign
governments or international organizations to fund activities related o
humanitarian, governance and reconstruction assistance in lraq.

The report that fellows has four sections that correspond to the four specified catcgories
listed in section 1506(b).



The United States and its Coalition partners made a stgmificant invesunent to liberare
Iraq. The Coalition, through the Coalition Provisional Authoriny (CPA), is now
managing a pracess to rehabilitate and reconstruct key sectors and laying the groundwork
for Iraqis to take ownership of their furure, There have been substantial accomplishments
to datc. But more work —and the additional funds of 820.3 hillion requested in the
FY2004 supplemental appropriations = 1s needed to put [rag on the path to a sceure
future.

The vision for a sovercign, stable. prosperous and demoeratic [raq continues to eentcr on:

* A durable peace for a unificd and stable country that provides effective and
representative government for the lraqi people:

*  New and protected freedoms and a growing market economy; and

*  Effcetive security that does not posc a threat to neighbors or the international
community.

The plan to achicve this vision continucs to be butlt on four goals, as noted in the two
previous reports on U, S, strategy for relicf and reconstruction in rag:

®  Secnriry - esablishing a secure emvironment tor the Iraqi people and creating an
environment that supports relict and recovery activities:

*  Fusenid Sorvices - achieving measurable improvement in the hives of the [ragi
people by restoring basic services to an aceeptable standard:

*  Leomemy — ereating the conditions for economic growth:
*  Govermance — enabling the transition to a legiimate, constitutional government,
A key objeetive to realize these goals is;

*  fuernativnuel Cooperation — expanding financial and military contributions from
international partners and organizations.

There has been significant progress on cach of these goals. In much of the country. the
sccurity situation has improved. and normal daviime hfe has resumed. In other areas.
however, erime perpetrated by hardened criminals remains high. and Saddam loyalists
and international terrorists continuc to threaten Coalition, Iraqis, and international
persennel. The focus of cffonts to address these 1ssues has been 1o empower Lraqus to take
control of their own sceurity.

Essential services have improved substannially since the end of major combat operations.
Of particular nute, there have been no food, heaith or other humanitarian crises that had
been widely predicted. Eleetrical power and water are at or have surpassed pre-war
levels; electrie power has received and will continue to receive signtficant investment and
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attention 1o the near future. Inwtial steps have been taken o restore cconomic activity,
especially as oil production increases, and solid progress has been made in the transition
to a representaiive constifutional government.

1. A list of significant United States Government-funded activities related to
reconstruction in Iraq that, during the 90-day period ending 15 days prior to the
date the report is submitted to the Committees on Appropriations—

(A) were mitiated; or
{B) were completed.

The key trend of the past Y0 days has been empowcering [ragis to play greater roles in
thelr own sccurity, governance and other affairs. Reconstructing Irag’s infrasinicture.
devastated by war and years of neglect. continued te be a high priority. Electrical power
production received sigmificant attention and cffort, as did repair of other dilapidated and
sabotaged infrastrueture, including water supplies, health facilities and schools. The
Coalition remains committed to aiding Iragis n their efforts to build a secure and
prosperous future. tree from tyranny and repression.

SECURITY

Objective: Ensure a secure environment for people and property that enables citizens to
participate fully in poliucal and economic life. Create conditions and prosvide means for
Iraqis to assume responsibihity for their own security.

Sceurity/Public Safety/L.aw and Order

Iraq faces three principal threats o public safety and seeurity: foreign terrorists; the
remnants of the old regime: and criminals, including those freed by the previous regime.
The lfast Y0 days feawred significant progress towards the greater participation of [raqis
in meeting their own seeurity needs. Since the end of July. the numbers of US. forces
have decreased as a pereentage of the total sceurity effort while Tragi participation in the
sccurity cffort has more than doubled. The current number of Iragis engaged m seeurity
operations is approximately 70.000; another 1306} arc in training or awaiung traming.
Expectations are to grow this bree to about 170,000 individuals.

The plan 1o build effectis e Iraqi seeurity forees has five main components:
¢ Building a ¢redible lragi pelice service: Currently, approximately S0.004 [ragis
serve as police: a major prouram 1s planned to proside professional police training
i Jordan

» Developing lragi border enforcement and customs forees: these forces help to
proteet border crossings and enforce customs and immigration laws: there are
4.700 border enforeement officers,
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e Expanding the Factlities Protection Service: approximately 20,000 [raqis help to
sccure critical facilitics as facility protection guards: morc than 240 siwes arc being
protected.

e Deicloping the Iragi Civil Defense Corps: The [CDC is a regional paramilitary
foree intended to assist Coalition forees with local sceuniy. Currently.
approximately 6,000 members of the Jragi Civil Defense Corps (1CDC) are
cmployed. remaining in their own communitics and working with Coalition
forces. The goal is to have about HEBOOTCDC members by the first quarter of
2004 and around 15000 by the end of 2004,

o  Creating a professional fragi Army: the New [raqu Army (N1A)Y is currently being
tratned and the first battalion of more than 700 Iraqis graduated on October 4.
The NIA will retleet Iraq's seligious and cthaic diversity and its mission will be
defensive only, A foree of 27 battalions is projected by September 2004 as
training/equipping the foree and preparing its bascs proceed.

Many arcas in lraq are permmssive and virtually free of significant incidents. Coalition
forces rentn active in hunting terrorists and dead-enders, netting hundreds of delainees,
Solid ntelligenee from iragss continues to be the moest valuable commodity m capniring
enentes of the new lraqi state, Of the 35 most wanted senior indiyiduals. only 12 remain
at large.

Justice Reform

Building an Iraqijustice svstem and establishing the rule of law is an essential clement of
the plan for [raqi sccurity. Afier decades of corrupt Ba athist party rule, reforming the
Iraqi justice system. including the prison system and courts. is a prerequisite for
improving the confidence of the tragi people and laving the foundation for a
constitutional democracy.

A number of steps toward nmplementing the rule of law have been taken in the last 90
days. The Judicial Review Committee, cstablished in June, began to vet all Iraqi judges
and prosccutors nationwide for past corruption. Ba'athist links, complicity in the fomier
reghme’s erimes. or other malfeasance. The pace of s etting is expected to accelerate now
that the Committee is fully staffed. The Central Criminal Court of [raq. established as a
bulwark of judicial integrity 1o try scrious eriminal cascs with national ramifications. held
its first trial in late August and has two additional trials pending. Personal security has
been provided to the judges and prosecutors on the Central Criminal Court. and plans arc
under way ta bolster sceurity for additional court personnel.

[n Septemhber 2803, the new Traqi Minister of Justice established an independent
judictary. The CPA transferred responsibility for administration. assignment,
nomination. prometion and supersision of judges (o a Counctl of Judges compriscd of
leading judues and prosecutors and chaired by the Chief Judue of the Supreme Court,
The Council of Judges aperates independently from the Ministry of Justice.



ESSENTIAL SERVICESAND INFRASTRUCTURE

(hjective: Provide the foundation from which lraqis can rebuild their country. Begin
creating an Iraqi civil society that participates in improving social and physical
infrastructure.

The plan for rehabilitating lraq's infrastructure and essential seryices recognizes the
importance ofthese services in improving security. enabling economic development. and
cmpowcermg lraqis to improve their quality of life.

Electrical Power

Improving Iraq's electrical power production and distribution is the focus of intense
planning and activity, Working together. Coalitton and Iraqi engineers have restored
cleetrical power production above pre-war average levels — improved from virtually
nothing following major combat operations to 3,200 Megawattis (MW) in July, 3.920
MW tn September, and over 4400 MW in carly October. The CPA continues to make
immediate repairs ta power stations and transmission lines as part of the plan to ncrease
sustainable. deliverable power. Exccution of a fa Il maintenance program and detailed
planning for a major spring maintenance perivd will further enbance system reliability.
Current challenges include a ditapidated power infrastnicture, coupled with looting and
sabotage directed at the power infrastructure.

On Sepiember 15 the ULS. Army Corps of Engineers established Task Forec Restore
Iragi Eleerricity (RIE). It has begun projects to add generation capaeity. repair major
rransimission lines and improve pawer distribution,

Water and Sanitation

The focus of activitics has been on increasing water supplies to pre-war levels or above.
and restoring sewage treatment plants to operation. Much of lraq is at least at pre-war
water avaitability, and there are no eritical water shortages. Baghdad's water supply
levels reached the pre-war fevel of 2 mullion liters in August. with 2.600 repatrs
completed. Under current ongoing water rehabilitation projects, it is expected that water
supply in Baghdad will be above pre-war levels by June 2004, Efforts also continuc to
upgrade the warter distriburion system in Basra.

Approximarcty 70 of Baghdad's 90 non functioning waste pumping stations have been
rehabilitated and generators are being installed at 37 Baghdad water facilities and
pumping stations ta casurc continuous water supply 0 the event ol an electrical grid
failure. The city also held its first city-wide parbage cleanup in August. Through these
and other initiatives. the objective is to reduce the imeidence of water-bome disease and
mortality by bringing safc drinking water to 9% ofthe [raqi people.

Water Resources
The bulk water storage and delivery system consists of dams, reserveirs, barrages. canals
and pump statiens. Following ajoint U.S -Iragi asscssment of safety and eperation of the



25 major dams and barrages m May, immediate, short- and long-term work was
identified and included in the Spring Supplemental Pumip stations and back-up
senerators suffer from poor mamtenance and vears of neglect. The United Nations Food
and Agriculture Orpanization approved a propesal for $2.4 million to address immediate
repairs of 31 critical stations, Pump stations are negatively aftected by the lack of and
clectriciry in remote locations, The Ministry of Water Resources” budget and Coalition
Commander’s Emergeney Relicf Prograin ¢ CERP) funds have been used to repair pump
stations and back-up gencrators,

Ow g to u suceessful job ereavon pregram, irngation canals all over Iraq are functioning
better than they have in many vears, Since June 2003, approximately 4,000 of the
nation’s 27.000 kilometers of canals have been cleared of excessive aquatic weeds that
mmpeded the flow of irrigation water. More than 4 million man-days of work have
imected over $10 million mto the rural economy.

The Restoration of the Mesopotamian Marshes 1s the focus of considerable cffort both
within the Ministry of Water Resources and in the international community. The US.
Awency for International Development {USAID) is planning for a second visit of an
international study eam in late October ~ November, The Ministry of Water Resources
has assumed a leading role in coordinating the efforts of the numerous internal and
externa | contributing organizations.

Food

Objectives include continumg the successful food distribution programs in the near term:
designing an assistance program that promotes local productinn and free-marker
imfrastructure over the longer term: and promoting agriculture reform fo optimize private
participation. More than [.8million metrie tons of foed has been distributed since the
beginning of operations. Under this system, food reaches all [raqis. including those who
had been excluded under the Saddam regime. Food distribution has continued using the
Publie Distribution System {PDS). as the result of the CPA working with the World Food
Program (WFP). WFP opcrations continuc to transport food primarily through Turkey,
Syria, Jordan. Kuwait and. increasingly, through the port of Umm Qasr.

These activities will continue until [raq’s internal production incrcases and there is a
transition to a more market-based system. As the first step in this process. preparations
continue 1n the three northern gowernorates of Arbil, Dahuk and Al Sulaymaniyah for the
handover of the PDS 1o Iragi authontics.

Health

The public health sitvation has stabilized and is improving throughout the country. There
have been no health crises or unexpected outbreaks of preventahle discases. An Tragi
[nternational Medical Assistance Commuittce (IMAC) has been established and is
coordinating mcoming offers of assistance and supplics from nongovernmental
organizations throughout the world.

The Ministry of Health and the CPA are working ro ensure that basic health eare services
arc available to all Iraqus. Today. all of Iraq’s 240 hospitals. 14 specialty centers and
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more than 953%s of clinies are open. receiving patients and being stocked with adequate
medical supphies for the first time in many years. iraq’s pharmaceutical and medical
supply distribution system, known as Kimadia. 1s functional under the Mmistry’s
auspices, with supplics flowing to hospials, clinics and warchouses throughout the
country. At Jeast 22 million doses of vaceines 10 cover approximately 4.2 million
children hayve been administered. More than [ 2,00 tons of pharmaceuncals have been
shipped  the last four months.

The heaith care system infrastructure, after decades of worernmental negleet. still poses
challenges. Facilioes and basic medical equipment are in need ot maintenance and must
be upgraded w current teehnological standards. The CPA has purchased new wenerators
for hospitals in Baghdad and has begun renovation of the Minstry s headquarters in
Baghdad. The CPA and the Mimistry of Health continue to assess the country’s health
care needs and are focusing all available resources on infrastructure requirements.

Public Telecommunications

Significant progress has been made in restoring and improving telecommunication
services to the [raqi people. More thanthree-quarters of pre-war landline customers
currenthy have service. Site preparation. including foundation construction and cable
splicing. is proceeding at the 12 destroyed telephone switch locations that service
240,000 elephone lines in Baghdad.  To restore services tor the general publie, twelve
temporary. containerized tciephone switches are under construction. and onc satellite
gateway has been assembled and shipped to Baghdad. Projections indicate that landline
availability will exceed pre-war levels carly in 2004, One switeh for international
scrvice has been activated. In addition, the 2000 kilometer fiber optie network is being
repaired and will be fully restored by January 2004, Finally, the process of competitively
awarding three cellular telephone contracts was complered earlier this inonth,

Transporiation Infrastructure and Ports of Entry

Baghdad and Basra airports arc operational for Coalition and non-commercial charger
flights. At Baghdad International Airport, admimstrative offices and one large terminal
have been repaired and power gencrators have heen installed. At Basra's airport. the
runway has been repaired and bagyage x-ray units have been installed alenyg with
passenger lounges. The Umm Qasr port re-opened to commercial traffic on July 17.
Most of the 21 berths are open. with 30,000 ton cargo ships able to usc the port.
Petroleum is being transshipped through Umm Qasr, and container and roll-oft cargocs
arc also arriving. Repairs to grain silos were completed at the end of August 2003

Outside Baghdad. the consirucnion of a four-lanc bypass bridge has been complered.
allowing travel around the damaged Al-Mat bridge. This bypass provides a key
commereial hnk from Baghdad and other iragi eitics to Jordan. More than 3.000 trucks
carrving humanitarian and commercial supplics use this route daily.

The governmeni-owned railroad system has not been sutticicntly maintained and wili
require significant eapital investment to address deferred maintenanee and lack of spare



parts. Reparr is underway on a 72-kilometer streteh from Umm Qasr port to Suiaba
Junenion to ensure that grain shipmenis from the port to the mills are notjcopardized.

Qil and Fucls

The partnership of the Ministey of Oil, the CPA and the US. Army Corps of Enginecrs
Task Force Restore [raqe i) (TF RIO) continues 1o manage and svnchronize the overall
oil infrastructure restoration cffort. More than 130 projects are underway and others are
being planned. Significant progress has been made hoth i bringing fuel to the lraqi
pcople and their industnal base and in the export of crude oil, which brings needed
income for Iraq.

Crude o1l production has been steadily nereasing and has reacted | Y million barrels per
dav. Crude exports are aseraging about one million barrels per day. Two major projects
—replacement of 30 km of the Irag-Turkey pipehine and the Tigns River underground
pipeline erossing - have started, These projects will increase pipeline capacity in the
north to onc million barrels per day.

The three major refineries have achieved stable production rates. The current refining
output since October s X000 barrels a day. Gasoline availabthity. including imports.
meets or exceeds daily consumpiion. Kerosene production cxcceds current daily
consumption. Dicsel produetion and imperts together are meeting current demand.
Significant effort has been applied to the restoration of the Ligueficd Petroleum Gas
(LPGj prodiction capability in southern Irag. This system began producing and
delivering LPG to the people of Iraq in carly Octeber,

[ndependent power gencration has been installed at more twenty-two key oil
infrastrucrure sites resulting in a significant increasc in crude oil preduction. More than
3253 MW of power gencration capaeity will be installed in the southern oil ficlds to cnsure
stable power, crude production and refinery operations.

Education

Near-term objectis es for [ragi education have included increasing cnrollment and improving
the quality efprimary and sccondary cducation. ensuring sufficient materials for the start of
the school vear. training teachers, and establishing edueational partnerships. Schools opened
on October 1.2003. Almost all of the country’s approximatels 13000 K- 12 schoals are
opcrating with 160,000 primary and 62.00t sccondary school teachers employved 1n these
schools. Approximately 36.000 [mgis. working for 64 [ragi subcontractors, have
rehabilitated over 1,500 schools. USAID is funding significant numbers of student desks,
teacher desks. chalkboards. and pens and pencils for schools throughout the country, USAID
is alse distributing 1.5 nuillion sccondary schoel kits, and the United Natiens International
Chitdren’s Education Fund (UNICEF), with USAID and Japanese funding, will fumish 3.6
million primary school kits. Ministry of Education training specialists and the CPA advisors
and contractors worked together to train an mnitial set of Iragi teachers in effective lesson
planning and classroom practices used in countries around the world.



A committec of lragi teachers under the auspices of the Ministry of Education has edited
the textbooks in all subjects and grades to remove references 1o Saddam. Baathist
doctrine, war propaganda and racial and religious hatred. The United Natioas
Educational Scientific and Cultural Orgamzanon (UNESCQ) s printing 3 millson edited
math and scienee textbooks, 1o be delivered by November. UNICEF is printing the
remaining 67 million edited textbooks. to be delivered from November 2003 through
April 2004,

Twenty-two universities and 43 technical schools arc now epen. Universities in Irag will
receive 1,500 computers from the Oul for Foed program in the next few weeks. along
with internet eenters established with financial support from the South Korean
goremment. The Minister of Higher Edueation and Seientific Rescarch, Dr. Zetad
Abdule-Azzak Aswad, has met with the presidents of each of fraq’s universinies.
including the presidents of universitics in mrthern trag. These are important symbolic
mectings because the former Tragi gosernment did not recognize universitics in mrihern
Irag. The USAID has funded tliree (of an expected five) large cooperative agreements o
establish parterships amony selected U.S.. international and Iraqi institutions. The U.S,
and mternational institutions include the University of Hawaii, Delaul University
College of Law and State University of New York-5Stony Brock in collahoration with
Columbia University, Boston University, and Oxford University. The initial three grants
arc in the areas of law, agniculture and archacology. respectively.

Ecoxomy
Objecrive: Create an environment that encourages cconomic growth. Assist Iraqis in the

creation of a market cconomy.

Restoring Econgmie Activity

Restoring the oil industry is crucial to rehabilitating the economy. Under an
fraqi/CPA/Army Corps of Engincers o1l inanagement team. crude oil production
averaged more than [ 9 million barrels per day through late September. Oil exports arc
avcraging about one oullion barrels per day and. as of the end of September. cumulative
exports approached 8t million barrels. Cumulative oil revenues as of the end of
September were about S1.6 bilhion.

Significant progress has also been made in developing the private sector. A CPA Order
issucd Seprember 21 enicourages foreign investment by protecting the rights and property
of the investor. The order was 1ssued in collaboration with the Governing Council. The
CPA also recently completed a review of State Owned Enterprises in preparation for
upcominy reforms.  The International Finance Corporation is proposing a S 100 million
finanee faetlity for small and medium sized enterprises. The CPA also plans te award
$13 millien for a National Micro and Small Enterprise Credit program from existing
funds. Prouress has also been made inthe financial wmarkets. There are 17 small, private
seetor banks eperating in Iraq, and the CPA is ensuring adequare srandards are
cstablished and mamtained.



CPA orders have implemented a number of cconomic and financial reforms. The
Governing Council has redueed the marginal tax rate on individual and corporaic income
from 45 pereent to 13 percent. [n adduiton. a reconstruction tanift capped at S pereent has
been levied on all now imports for the next two years. A new law allows six forcign
bunks to cnter Irag oser the next five vears. After 2008, this hmitation will be rescinded.
Currency exchange begins in mid-October and is expected to be complete in mid-
January. Production of new dinars is underway. costing approximately $130 mullion,
The Tradc Bank of Iraq. an independent entity with authorized capital of ST00 million.
was established on July 17,2003 to facilitate import and export finance activitics.

GOVERN ANCE
bjective: Enable the mansitien to a legitimate constitutional government. Help [raqis on
the path to representatise government. sustained by democratic clections.

Governance

National: The Iraqi people have taken a number of tmportant steps on the road to
establishing a fully representative government. On July 14, 2603, the Iraqi Governing
Council was established. The Council was originally comprised of 23 men and women
representing fraq’s religious and cthnic diversity. One member, Dr. Akila Al-Hashinu.
was assassinated by opposition clements in September, 2003, Less rhan a month atter the
gstahlishment of the Council. 2 committee was appointed ta prepare for the drafiing of a
constitution. in carly September. the Governing Council appoinicd 25 highly qualificd
intertm cabinet ministers who arc now responsible for the day-to-day management of
their respective minisiries. On Scptember 10, the Governor of the [ragi Central Bank,
which will indcpendently oversee members of the judiciary. was named. 1n addition. a
new Couneil of Judues will oversee public prosecutors.

Thesc steps have been met with broad international support. [n early September. the
Arab Leaguc accepted the new Iraqi Forogn Minister and Ins representatives as the
interim representaiinves of the Iraqi government. On September 17- 18, a mimsienal
detegation from the Councll attended World Bank and International Monetary Fund
(IMF} meetings in Dubai. A ministerial delegation also attended an Organization of
Petroleum Exporting Countries (OPEC) meeting. Most notably, several Council
members attended sessions of the United Nations General Assemibly. The Governing
Council is now preparing to open embassics in the LS, UK and fise Arab states, There is
growing intemational recozmtion that the Governing Council currently serves as the
political voice of lraq.

Local: Traq now has 235 municipal councils. All [ragi citizens are now represented by a
council at the municipal or governorale level Baghdad itsel now has X8 neighborhood
councils. 9 district councils. and a city council. The existence of these governing bodies
provides the people of [rag with a direet and meaningful say in their community’'s affairs
for the first ime in 35 vears.
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The innovativ ¢ decentrahzation processes ininated 1n cach of the goyvemorates m Iraq
since April 20043 has brought a new sense of local ownership and prieninzation for the
delivery of services. The primary challenge facing the Ministry of Municipalities and
Public Works now 15 to coordinate these new local polincal structures — the governorate
and municipal councils —with the existing decentralized Ministry adnunistrative network.
This is to ensure development proposals and investments reflect local prioritics, and that
pavments flow as nceded 1o pay for the local administration. ¢ssential maintenance and
capital projects. These activities are required to restore the water and sewage services
and the municipal serviees of garbage colicetion, cleaming and road repairs. [n support of
thesc objectives, the CPA has awarded more than 1000 small grants totaling almost $30
mitlion in all [8 gosvernorates. Local governorate facilites have been refurbished and
refurnished in many arcas. and office supplics and equipment have been provided 1o town
councils across Iraq.

Refugees, Returnces and [DPs

Plans and timelines for the return of refugees and internally displaced persons (IDPs) are
being established. The current challenge is how 1o accommodate requests 1o retumio
lands now owned by other individuals. There are approximately 30,000 refugees and 1
million [DPs resulting from many vears of conflicts and repression. The current tneline
calls for returning 25 pereent of the refugees and [DPs within one vear, 30 percent within
two yvears, and 75 percent within three years. The Iragi Ministry ot Foreign Affairs chairs
an inter-nrinisterial committee that works with the CPA to build a common policy
framework to acconumodate both refugees and IDPs. This framework will integraie a
sirategy for dealing with property disputes and national reconcihianon, To date. the State
Department has allocated nearly %66 million 1o international organizations and nan
sosermmental organizations to address issucs ot refugees and IDPs. Both the
International Commitiee of the Red Cross and the United Nanons High Commussion for
Refugees {UNHCR) are strengtheniny their presence to address refugee and 1DP issues.

Sources of funds. Through the end of September 30,2003 the CPA allocated
approximately $7.6 billion of the %% 5 billion in funds available (Iragi scized and vested.
Development Fund for Iraq. and U S, appropriated funds) for celief and reconstruction
activitics m Irag, including the significant activitics noted above. An additional S64
nullion was allocated from the lrag Reliet and Reconstruction Fund to the Department of
State after September 30" for justice and faw enforcement programs. The $7.6 bitlion
includes the following broad. priority arcas:

»  Sccurity: $0.5 billion for providing public safery. establishing lragi securiry
forees, and strengthening the justice system

® Essential Services and Intrastructure: $4.2 billion primarily to reestablish and
rehabilitate essential services {(water and samitatton services. electnicty, trash
removal). restore oil production. and ensure fuel supplies for domestic
consumption.
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»  Governance: 50,6 billion for human rights and eivil societv. ineluding support to
local governing councils, and vouth and cultural activitics.

s Economy: 51.7 billion for the Iragt economy. including emeruency pavments and
salaries for civil servants and other workers in various sectors. the wheat harvest
purchase. currency conversion. and jobs for lragis.

» In addition: $0.6 billion for operating cxpenses of the CPA| including personnel.
communications, facilitics, logisiics. media support and security.

Sourcesand allocations of the S7.6 billion for the functions listed above include:

e Iraqi statc assets, both vested and scized. totaling $2.47 billion ofthe $2.53 billion
available hase been ollocated. [n addition. over SO0 million in scized asscts
have been converted to U.S. dollars since September 30, These funds have not
yetbeen allocated. The Iraqi assers are being used to financce the salaries of Iragy
civil servants. regular paviments for iraqi pensioners. construction program
projects. and other critical relief and reconstruction acin ities in direct support of
the Iragi people.

® Dcvclopment Fund for Iraq (DFT) assets totaling $1.1 billion of the 2.5 billion
available has been allocated. The DFI asscts are being used to finance emergency
fuel impons. currency exchange, and various sccurity and infrastructure projects,

®  Ofthe $4.5 billion U.$.-appropriated funds available. $4.0 billion have been
allocated: 83 4 hillion forrelict and reconstriction efforts and %0.6 billion for
operating expenses of the CPA.

The total amount available in the Development Fund for [raq (1DFI) account since its
inception was approximately 82.5 hillion as of September 33,2003, The $2.5 billion 1n
the DFI account consists of the followmng transfers:

St.0 billion from the United Nations Qil For Food eserow account;
*  50.7 bitlion of proceeds trom the sale of oil;
s 503 billion Qil For Food dcposits:
*  %).2 billion from vested asscts from U.S. Treasury accounts: and
®  50.3 hillion from foreign govemment accounts.

Appropriated funds are contributing to the relicf and reconstruction efforts in the
follow ing wavs:

* LUSAID has allocated S1.7 bullion of the 82.5 billion appropriated in the Iraq Relief
and Reconstruction Fund (IRRF) and $0.5 billion of the SU.6 billion appropriated in
other non-IRRF accounts for a total of 82.2 billion  USAID has used these funds to
restore ceconomically critical infrastructure in [rag meluding establishing emergency
telccommunications: water. sanitation. and clectricity scrvices: food distribution: and
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transportatian capability as well as education and health services and support for local
governanee and economic growth

® The Department of Defense has allocated S0.5 billion of the $2.5 billion appropnated
inthe IRRF. 80,6 bitlion appropriated in the iraq Freedom Fund (1FF), and all 50.5
billion appropriated in the Natural Resources Risk Remediation Fund (NRRRF) for a
tolal of S1.6billion for reconstruction efforts in Irag. DoD intends to transfer in mid-
Qctober an addinenal S0.3 bitlion from the IFF to the NRRRF far rehabilitation of the
Iraqi oi! distribution infrastructure. Reconstruction efforts include repairing damaged
oil facilities and related infrastructure and preserving the oil distribution capability in
Iraq. restoring 1mgi clectrical power production, contracting for trainers for the New
[raqi Army, and providing direet support to the Administrator and CPA staff
overseeiny the reconstruction of lraq.

o The Deparment of State has allocated $50 million of the $2.5 billion appropriated in
the IRRF and S1 16 million ol the $1).6 billion appropriated in nen-IRRF accounts
totaling $166 million for relief and reconstruction efforts. Since September 30, the
Departnient has allocated an additional $64 million from the IRRF. The Depariment
of the Treasurv has allocated 86 nullion of the 82.5 biltion appropriated in the IRRF
for rechnical advisors,

Foreign governments have scized approximately $2.9 billion in Iragi asseis to date. and
5322 mitlion of these funds have been deposited in the DFI. The Adminstrator of the
CPA intends to deposit into the DFL; (1) proceeds from the sale of petroleum, petroleum
products. and natural pas. (2)any returned {ragi asscts provided by UN member states.
and (3) funds attached to Oil for Food cantracts that are not prioritized or executed by
November 21 and tor which letters of credit have cxpired.

The currcnt cstimate of totat revenucs. through September 2003, from the sale ot [raqi ol
is approximately $1.6 billwn, of which approximately $1 billion represents cash received.
and approximately %.6 billion represents accounts receivable. Reyenues are being placed
m the DFIL. As stated in the ininal report, all DFI resources will be used for the
humanitarian nceds of the Iraqr peoplc. for cconomic reconstruction and repair of Iraq’s
infrastructure, for the costs of an [raq civiban administration, and other purposes
benefiting the people of Iraq.

Pleasc sce the attached funding charts,

2, A list of the significant activities related to reconstruction in iraq that the
President anticipates initiating during the 90-day period beginning on the date
the report is submitted to the Committees on Appropriations, including:

(A) Cost estimates for carrying out the proposed activities

(B) The sources of the Tunds that will be used to pay such costs



The President has requested 52003 billion in emergeney supplemental funds to carry owt
plans tor
* Enhance security including: border enforcement. building a national police
service: standine up a new Iraqr army; and reforming the justice system (35.1B).
* Reparr infrastructure to provide the basic electricity, water, and services o the
Iraqi people ($12.48),
® Repair o1l infrastructurc, import refined petroleum to overcome shorttalls and
provide incentives to business imitiatives and job develepment to encourage
cconomic growth and asstst in the creanion of a market ceconomy {$2.5B).
* Enable transition to a levitimate constituhional vos crnment and assist retugees and
internally displaced persons ([DPs) (30.3B).

The additional 520.3 billion will finance the most ¢rincal neceds for securnity and
infragtrociure that cannet be met with anticipated revenues from oil sales until the
necessary o1l infrastructure 15 developed. Thie supplemental request is for the purpose of
fulfilling known and urgent requirements that cannot reasonably be met through the use
of ¢xisting appropriations or lraqi assets.

[f the supplemental request is delayed. projects planned by the CPA will be delaved or
deferred. The remainine Iraqi assets. primarily the Deselopment Fund for frag. will be
used to pay for ongoing ministry operations and ministry salaries. The remaining ULS.
appropriated funds, primarily Irag Relief and Reconstruction Fund, will be used 1o pay
tor the continuation and completion of USAID and Department of Statc projects.

The CPA is mecting the challenge of managing the recovery of Iraq and facilitating
greater involvement of fraqis in the reconstruction process. During the next 90 days. the
CPA will continue to focus on activities that include the following:

SECUCRITY

The plan for the next 90 days is 1o aceelerate the transfer of responsthility for security to
Iraqi forees. especially responsibility for local law enforcement. Attention will also be
devoted to law enforcement planning and oversight. The CPA and the Tnterior Ministry
will begin police training at national-level academies in Irag and at a training center to be
established in Jordan. In addition, the CPA will begin cstablishing civilian oversight of
police. Long-term acquisition pragrams and logistical support activitics will be
cstablished in the next Y4 davs as well. Professional military training like that provided
under the International Milttary Fducation and Training (MFT) program and by
Coalstion nation programs. is alse slated to commence. Other key itiatives will
continue to build vp the New Iraqi Army Iraqi Cis il Defense Corps. Faeibitics Preteetion
Services and the Berder Guards. Police forees will continue to he reeruited and trained.
and efforts will be direeted toward fac:hity protection, mine removal. and public safery
facility and cquipment repairs. Efforts will also be devoted to strengthening the
firefighting foree. including the recruitment, training and cquipping of an addiconal
3.000 firefighters, the establishment of a national firefighting academy, and the
rcfurbishment of over 165 firchouses. Additional initiatives include programs to conduct



public safcty training to increase professional standards and to develop a National
Sceurity Comnuunications Netw ork.

Goals for cach of the five security forces are:
®*  Buwlding a credible Iraqi police service: Professional police tramming will begin in
Jordan National police facilitics must alse be constructed and refurbished. The
coal 15 10 mainiain an [raqi police scrvice of approximately 70,000 officers.

e Developing lragi border enforcement and customs forces: These forces help o
protect border crossings and enforce customs and immigration laws. Construction
and or refurbishment must commenee on 53 barder police facilites and 19 port-
of-entry tactlities. Recruitment eftorts will continue for border police,
immigration inspectors and national passport ofticials. Passport facilitics will be
completely reconstrueted.

*  Expanding the Factlites Protection Service (FPS). The goal 1s to grow the
Service modestly over time. Regional FPS operation centers will be established
in cach governorate and a 48-person Program Office wall be established w
administer and oversee the Service.

* Devcloping the lraqi Civil Defense Corps: The goal is 1o have approximately
10800 individuals in the first quarter of 2004 and expand te around 15,000 by the
end of 2004, They will continue to work with Coalition forces.

e (reating a professional [ragi Army: A force of 27 battalions is projected by
Seprember 2004 as trauing and equipping the foree and preparing its bases
procecd. Plans are to preparc an army aviation clement. a brigade of heavy fire
support. and a modest Coast Guard. Finally. the first course for officers of the
New lragi Army will conumence in a refurbished Military Academy.

Several judicial reforms are planned in the coming months as well. The Central Criminal
Cowt’s mandate s expected to be amended 1o allow the prusceution of crimes against
humaninv and war crimes cominitted prior to March [9,2003 the Court's present
temporal jurisdictional limit. An emergeney order will be drafied to address terorism.
gangs and organized crime. Responsibility for the penal system will be transferred from
the military forces 10 the CPA and Iragi officials. Juvenile detention facilitics and un
Iragi correctional service will also be established. The CPA will support the development
of an v estigative capacity and we will promote legal traing for court officers to
contribute towards the formation of an impartial and transparent fegal system. Necessary
sceurity guards will be provided for judges, prosceutors and wimnesscs. Significant
cfforts will continuc to investigate, arrest. charge and prosecute serious criminals. Plans
are also underway to buitress courthouse security and to rehabilitate the prison system.



ESSENTIAL SERVICESANDINFRASTRU CTURE

Elcctrical Power

A major focus of plans for the next 90 days is to accelerate investment i clectrical
gencration and distribution. Duning this period. temperatures become cooler and
cleetrical demand deelines. The Ministry of Electricity will begin their planncd fail
maintenance program with plants shutting down units accordiny to a schedule designed 1o
keep total output above 3500 MW, MOE is also planning for changes in residential peak
demand for cleetricity associated with obscrvance of Ramadan from 26 October through
26November, With planned maintenance complete at the end of the Y0 day peried.
plants will be back onlinc to meet demands associated with heatung dunng the cooler
winter months.

Recent congressional approsal to transfer $300 million from [FF to the U.S. Amy Corps
of Lngincers for Restore [raqu Elcemcity (RIE) maintains momentum for scveral enitical
electneity projects. Building on work that has been started by Task Foree Restore Iraqi
Elcetricity. the proposed $20.3 billion Supplemental appropriation would provide 55.7
billion - over 25 pereent of the entire Supplemental requcst — tomake rapid progress on
this most critical clement of Iraqi infrastructure. The woal 1s to generate 6,000} MW by
June 2004 through compiction of 10 power generation projects and 8 rransmission and
distribution projects. However. this should not be viewed as the final eleetrical power
production goul, as long-term improvements will continue to add to capuctty over time.

Water,;Sanitation and Warer Resources

A second major focus of supplemental funds is public works projects which include
providing potable water access to 90 pereent of [ragis and more than doubling scwage
service. By the end of October 2003, clectric generating units that will improve water
distribution will be installed at Baghdad water treatment and pumping stations. In South
Central Jrag. contracts and subcontracts will be put out Yor hids on work at An Najaf
water treatment plant and An Najaf, Karbala and An Diwaniyah wastewater treatmaent
plants. Bid and werk timetables will be scheduled to munimize their impact on Ramadan
rchigious observances wy Qctober and November 2003 Other water projects include
rehabilitating irrigation and drainage systems; replacing pumping station standby
venerators, pumps. and clectrical control devices: redueiny salinity [oads to the Tivris and
Euphrates rivers: repairing and rehabifitating hey dams: and building the Umm Qasr 1o
Basra water pipeline and treatment plant,

Food

Opcrarional responsibility for buving. transporting. and distributing food and medicines
under the Ol for Food {OFF) Program will be transferred from the UN 1o the CPA on
November 22 1o accordance with UNSCR 1483, The UN in consultation with the CPA
has prionuzed humanitarian and oil services contracts under the OFF program. valued at
57 billion. While food distribution is continuing. consideration must be given to how
best to move the Iragi cconomy from a highly centralized. subsidized svstemn te a market-
driven system where people are free 1o make their open cholees i the purchase of food
and other items. Local products such as fnuts and vegetables are now freelv traded in
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open markets. The challenge will be to expand this progress rapidly to grains such as
wheat and rice. which arc the staples of the Iraqi dict.

The CPA 15 developing a project to assist agricultural preduction and deyvelop agricultural
cnterprise, eredit availability and infrastructure. Future tasks include rchabilitation of
wrigation and dramage svstems. food production facilitics, and scrvices for pest
managentent and animal health; providing farm inputs such as seed. feed. and ferulizers:
and public food distribution.

Health

Supplemental funds will permuit the refurbishiment of 600 prwary health clinies to
provide life saving health services ata local level throughout Iraq. The CPA will also
train thousands of health care providers in the most important life saving rechniques.
Work will continue 1o rehabilitate hospitals. public health centers. and delivery rooms in
the Baghdad area and natienwide. In addinion, a hospital burn ward, and dentisiry and
altergysasthma centers in Basra. Mosul and Kirkuk arce being repaired. The CPA s
partnering with American health eare organizations and international donors for
additional resources and advice. The Health Ministry and the CP A are collectively
devcloping 2 heaith strategy for the country.

Public Telecommunications

Continued investment in telccommunications will cnable private. commercial. and
offieial communications throughout Iraq. serving the people. business, and goscrnment,
Cellular service 15 scheduled to begin in November 2003, international conneetivity is
also expeeted to be restored. Approximately 30,000 wireless connections are cxpected (o
be in service in the early part of next year, as are 50.000 connections 1o the {nternet.
Regulations cncouraging competition and wireless internet are expected 1o be issued. and
plans to extend internct connectivity from the CPA 1o all 18 govermrates are also
underway. The repair of fraq’s 2.0(K) kilometer- long fiber optic network from North of
Mosul through Baghdad and south to Nasiriyah and Umm Qasrt is duc to be completed by
the end of the year. This network will reconneet 20 eities and Baghdad, thereby covering
71 pereent of Iraq.

Transportation [nfrastructure and Ports of Entry

The transfer of authority &r port operations at Umm Qasr is expected 10 take place betore
the end of the vear. The Ministry of Public Warks has 1dentified the following three
bridges as top prioritics and has beeun work to rchabilitate cach of them: 1) the Al-Mar
bridge. which is in danger of collapse: 2) the Khazir bndge, with 1s located near Mosul
and is crincal to the tlow of fuel and agriculuiral products in the northern region: and 3)
the Tikrit bridae, which provides an tmportant cominercial hink between Tiknit and Tuz
Khurmatu.  These and other bridpes are erttical to ¢conomic des elopment, regional
integration, and mansportatten. Opening Baghdad and Basra airports to commereial
scheduled thights s also an important geal, as airports enhance commercial productiy ity
and help integrate Jrag and its cconomy nto the global community.
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Oil and Fuels

Importation of gasoline. diesel. kerosene and LPG will be necessary in the next 90 davs,
While Iraq is inercasing oil exports, it lacks the capability to produce sufficient refined
fucl products to fully satisfy internal consumption. As a result. Traq must currentiy
import petroleum products to mect commereial. industrial. and private demands. Port
facility repairs to be completed during the next 90 davs will allow for the imporiation of
the neeessary fuels in order to establish a national storaye level of 30 days and provide
cnough fuel to mect the winter demand. The Supplemental request contains several
projects that would begin reducing dependence on imported fucls. ineluding repairs to a
LPG plant and the construetion of four topping plants (topping plants are the first step in
the process of converting crude oil to refined petroleum products. and can provide diesel.
LPG and kerosenc dircetly from erude oil in remote ocations),

The oil infrastructure mission is on track to achieve the crude oil production target of two
tnillion barrels per day by the end of 2003, Phases 11 and H1 of the unified strategic work
plan for the restoration of the Iragr o1l infrastructure will commenee in October and
November. respeetively, Funds required for the 87 projects in these phases total 5437
million. The goal is to produce 2.5 million barrels ot crude oil per day by March. 2004,
and a sustainable capacity of 3 mullion barrels per day by the end of 2004,

Multiple acts of sabotage and looting. and mechanical failure due to historically poor
maintenance. have resulted in extended downtime on main pipelines. Supplemental
funds will be used to proyide a quick reaction pipeline repair capability to retum
pipelines to eperational condition within 96 hours of natification.

ECONGMY

Reform of the cconomy 1s essential to economic growth, Priority arcas include:
troduction of a new curreney, credit for small businesses, improvement of commercial
lepslation, coordination of a national ¢mplovment program. development of a bank-to-
bank payment system, new tax policies. and cffeciin ¢ budect planning. A new currency
15 betng issued, commencing the week of October 13,2003 after which there will be a
currency exchange program with a target completion date of January 15,2004, The CPA
15 playing a key role in supporting the curreney exchange operation and is developing a
bank-to-bank pavment system that will allow 80 banks to conduct business by mid-
October 20035,

Exvaluations will be conducted over the next 90 days to assess how to disposc of state-
owned cnferprises. and a system must be designed to extend credit facilitics to small
business owners. The CPA is planning to support the development of competitive agro-
enterprise and agricultural markets. Other private scetor development prioritics include
developing an Americar-lragi enterprise fund, expanding the network of employment
centers. providing ofithe-job training programs, and establishing market-oriented
specialized training,



Repairing and sceuring Iraq's o1l nfrastructure will raise o1l productionand help establish
an oil industry that is cssential to fraq’s long-term economic development. The goal is to
rcach a sustainable preduction level of 3 million barrels per day by the end of 2004,
Through Seprember 2003, Iraq had received approximately $1.6 billion in oil revenue
With improvements to the infrastructure, Iragi oil revenues should grow to about $12
billion in 2004,

GOVERNANCE

Significant steps will be taken m the next 90 days to enhance {raq’s capacity for
clections. The existing ¢lectoral infrastructure will be assessed by international officials
coordinated by the CPA and GC. Steps will be aken 1o encourage women and vouth to
participate in political processes. Polling organizations will be contracted to provide
ptiblic opinion data. Other plans for the next 90 days include cncouraging professional
staft development for municipal employees, decentralizing the provision of basic
services, developing more civie programs, providing migration and refugec assistance
and holding public hearings on budgeting and the provision of services. To help redress
the wrongs of the past, a property claims tribunal is also being designed to provide
compensation or transfer of ownership for property arbitrarily setzed without just
compensation by the former regime.

Sources of Funds. The CPA will usc alt available sources of funds for projects initiaied
or continued during the next 20 days to reconstruct [raq and fulfill the needs ol the Iragi
peopic. However. the $20.3 billion the President has requested in the FY2004
Supplemental appropriations is nceded to further reconstruction activines and accclerate
plans.

3. Updated strategies. if changes are proposed regarding matters included in the
reparts required under subsection (a).

The Coalition Provisional Authority continues to function cffectively as an interagency
coordinaring bedy “on the ground™ in Irag to assist Iragis in the rehabilitaton ol their
country. Led by Administrator L. Paul Bremer B, the CPA staff connnues to grow and
adapt to the reahties on the ground. Ambassador Bremer’s senior advisors. including his
11 Directors. come fromthe U.S. Govermment, the private sector and from Cealivon
partners.  Approximately 750 people work in the CPA, plus Coalition Military Advisory
Training Teams (CMATT) personnet. The CPA i1s working closely with the Goyerning
Council and the recently appointed Interim Ministers to help Iragis shape their future and
react to the changing realitics that emerge over tme.

A Program Management Office (PMO) is being established to coordinate and oyversee the
plans associated with the Supplemental. [t will be built upen the assumption that there
will be significant private scctor involvement. There will be multiple construction
contracts. These contracts will be competitively awarded, working with and through
sclected federal agencics. unless national sceurity or emergencics require a compresscd
contracting umeframe. There will be several arcas of construction activity including
clectricity, water, transporiation, communications and physical infrastructure. The CPA



has been collaborating with national and professional societics to gain their support.
advice and idcas. The PMO will help in planning. desien and construction of all the
infrastructure improvenicnts. The PMO will also be represented through the CPA
Representative Office in Washington.

4. An updated list of the financial pledges and contributions made by foreign
governments or international organizations to fund activities related to
humanitarian, governance and reconstriction assistance in Iraq

INTERNA TTONAL FUNDS

As of September 29 2003 some 60 countrics hay e made pledges and contributions
totaling nearly 54 billion to the humanmitarian and reconstruction ctfort ($1.5 billion from
forcign donations and $2.5 billion fromt the United States). inciuding countrics that were
oriwinally opposed to the warto fiberate Iraq.

The report submitted tn June 20043 hsted the top denor countrics and their intemational
pledees and contnbutions. Below 15 o comparison ofthese pledecs and contributions to
the same top doners™ current pledges/contributions as of September 29 2003, The right-
hand celumn s a cumulative amount

Amount of Pledge/Contribution

(S mil)

as of 630 as ot 9 2y
United Kingdom $177.1 $323 4
Japan L& 1018
Australia 6.5 658
United Arab Emirates 47.6 0.0
Canada 41.2 2441
Spain 323 74.0
Kuwait 275 Hil)
The European Commission I [13.3
ltaly 24 243
Top Donor Total: 55367 S108K9

Additienally. other countrics that have substantially increased their assistance to the
humanuarian and reconstruction efforts in Iraq include: Korea (560 million): Germany
{8575 million): and Denmark (5331 milliom

These contributions arc only the beginning of a sustained international cffort in which
countrics must do their fair share. The Goyvernment of Spain has agreed te host an lrag
Donors Confercnee in Madrid on October 23 and 24, The Government of Spain is
expeeted to issue invitations to the same 50 to 60 countrics that panicipated in the UN
Technical Consultations on Iraq i Junc.

20



The LS. 1s coordinating outreach ctforts with key countries prior to the Donors
Conference to encourage pledges. Further. the CPA has also undertaken an outrcach
cffort leading up to the Donors Conference. planning visits and contacts to encourage
picdges. The CPA outreach plans call for heavy imvolvement by Iragi Governing Council
and lnterum Mingsgers,

In preparation for the Donors Conterence, the World Bank and the IMF have released
their needs assessment. Condueted in Irag during the sunimer, these assessments pros ide
the basis for discussion at the Denors Conference. They inelude cost assessments for 14
scctors. including; transport, telecommunicanons, ceducation, financial sector. water and
sanitation. healih, agricuhure, elecuiciny, statc-owned enterprises. housing and tand
management, urban management. sustainable livelihood and rapid employment creation,
investment climate and trade, and govermment institutions (including rule of law, civil
socicty and medial.

To promote transparency and ensure donor confidence, the World Bank and Uinired
Nations have designed a Multi-Donor Trust Fund. This fund will be admintstered by the
UN and the World Bank and will allow donors to target their donations 1o specific
scctors, The prioritics and projects to be funded will be prioritized by the lragi Ministries
and presented to the Multi-Doner Trust Fund tor funding and administration.

Additionally. the CPA, along with the lraqi Mrmnistries. is in the process of completing an
annual budget which will be provided to donars for review,

INTERNATION U] MILITARY SUPPORT

To date. 32 nations have deployed approximately 23.700 personnel for stability and
humanitarian operations in Iraq. Discussions continue with approximately 14 other
nations oo providing farees,

Two Multinational Divisions (MNDs) are currently in operation under British and Polish
lcadership in the south. United Kingdom forees, together with an ltalian brigade and a
battalion of Duich Marines, are responsible for the South East sector and are responsible
for Coalitionsuccesses in and around Basra. Poland assumed command of the MND-
Central South Irag in carly September. taking over from U.S. Marmes who were
previcusly responsible for that sector. The division comprises &.001 troops. The Polish
have made the largest contribution to the division. followed by Spain and Ukraine. Over
15 nations have forces in the division. Other countrics have oftered to take on theater-
wide support functions such as cngineering that contribute to reconstruction.

Contributions to the Coalition include other areas aswell. The Czech Republic. the
Slovak Republic and Romania all deployed nuclear, biological. chemical - cansequence
management (NBC-CM) units 1o the theater. Lithuania has oftered forces to help with
cargo transportation.  The British have made significant air centnibutions to the Coalition,
and British naval contributions have also been supplemented by forees trom Denmark
and Spain. Persennc! from Kuwait. the Republic of Korea, Italy. Spatn and a host of
other nations make critical contributions to the humanitarian and medical clements.
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— APPROPRIATED ASSETS

lraq Relief and | Non-IRRF Accounts Naturai
Development | Reconstruction (net of IRRF Iraq Freedom | Resources Risk
Balances Vested Seized | Fund forlraq Fund reimhursements) Fund Remed. Fund Total
Cumulative Assets a/g Sept. 30 1,724 1 809.0 2.498.0 24750 576.3 948.0 502 5 95329

Amounts Apport/Auth {1.660.2) {809 0} {1,120.0} {2 260 0} {576.0) (648 0) (502 53 {75757}

~Secunily (2270} {14.0] {161.0} {18 0} {(74.0) (48 O) - {542 D)

--infragtructure {286.0 (478.0} {656.0) (1,779 Q) {461.0} _ (50254 {4162 5}

--(Sovernance 80} (264 Q) (35.0) (197 0] {41.0) - - {546.0}

—Economy {1,138.2) {53.0} '268.09 (266 0] - - (1,725 .2}

~CPA Office/Admin - - - - (600.0) {600.0













Governerale Budget Allozated July Balanceio be Check Total
September  allocated

Basrah - Basrah Central 4,400,000 73.516 4.326.484 4 400,000
Babil 73,516 73,516
Ninevah 349,201 349,201
Baghdad (inc Diyala) 5,600,000 127,548 5049735 5177.283

10.000.000 523.781 9.,376.219 10,000,000
Notes

Money allocated to Babil not reguired as prison now complete using PRB funds. Therefore may need to be clawed back for other projects.
Ninevah aiso allocated funds that may be covered by PRB funds, and may be clawed back.

Baghdad Governerate includes:-

Maysan AlAmarah 600,000
DhiQar Nasariyah 400,000
Baghdad 400,000
Diyala - Kan BaniSa'ad 4,200,000

5,600,000



Governerate

Maysan - Al Amarah
Dhi Qar - Nasariyah
Basrah - Basrah Central

Bakil
Ninevah

Baghdad (inc Diyala)

Budget Allocated  Balanceto be

July allocated

September

557,650 40104 517.548
345,089 75,376 269,713
350,000 214,944 135,056
5,047,261 550,265 4,496,986
6,300,000 880,689 5419311

Check Total

557,650
345,089
350,000
5,047,261

6,300,000

Balanceto be held in Baghdad for other governerates pending completion of projects and others being identified.






















CAPITAL (INVISTMENT OR RICONSTRUCTIONY PROJEC IS

Project Information
Prajeet Name: BASRAIT CENTRAL
Lovation (City/Governate/Region): Al. BASRAH
Date of Submission 6 51 '03
Praject deseripuion RFCONSTRU CHTON OF PRISON
Project type (Ongoing™ew/Reconstruction): RECONSTRUIC 10N
Industry Sec CONS TRUCTION AND SEFRVICES
Implementing Muunstry & Kepresentative IUSTICE
Benehouay Minsay & Represematnve: JUS TICE/PRINONS/AWILLIAM IRVINE
Who will sndertake the mvestment? IRAQE CORRLUTIONAL SERVICT S

CAPITAL (INVESTMENT OR RECONSTRUCLHION) PROJICTS

Project Infonnition
Project Nanme: KITAN BANI SAAD
Location (City’Governate/Regiony: KIAN BANISAAD/DIY ALA
Daie of Submission 6 5P 03
Predect description. RECONSTRUCTION OF PRISON
Project type (Ongoing/New/Reconstruction): RECONSTRUCTION
[ndustry Sec CONSTRUC TTON AND SERVICES
Implementng Mimstry & Representatine JTUSTICE
Bencliciany Miniany & Represemauve, JUSTICEPRISONS/AVILLIAM [RVINE
W he will undertiake the mvestment? IRADT CORRICTIONAL SERVICTS

CAPLHTAL (INVENINMEN] OR RECONNSTRUCTION) PROJEC TS

Pragect Information
Project Name® Al AMARAI
Location (City/Governate/Region): Al AMARAH/MIAY SAN
Date of Subntsston 6 SEDP O3
Project deseription: RECONSTRUUTION OF PRISON
Project ivpe {OngoingNew Reconstruction): RECONS TRUCTION
Industry Sec CONSTRUCTION AND SERVICES
Implemenung Mmeay & Representative JUNTICL
Henelienry Aimitry & Representative: JUSTICEPRISONS/WILLIAM IRVINE
Who will undertake the i esument! IRAQT CORRECTIONAL SERVICES

CAPITAL (INVISTMENT OR RECONS TRUCTION) PROJECTS

Project Information
Project Name: NASIRIY AN
Location (Cigy/Governate/Region): NASIRIVAHDHI QAR

Diate of Subnmssion: 6 SEP O3




Project deseription RECONSTRUCTION OF PRISON
Projeet type (OngoinglNew Recenstruction): RECONSTRUCTION
Industry Sec CONSTRUCTION AND SERVICES
ITmplementing Minisin & Representative. JUSTICE
Benelteiars Minmary & Keprosentative. JUSTICE/PRISONS/AYILLIAM IRVINE
Whe will undertake the ivesiment? [RAQI CORRECTIONAL SERVICES

CAPITAL{INVESTMENT OR RECONSTRUCTION)PROJECTS

Projccl [nformation
Progect Nanwe, AN NATAF
I veanon (City/Govemate’Region): NAIAFIAN NAJAF
Date of Subnussion. 6 SEP (13
troject deseripnon” RECONSTRUCTION OF PRISON
Project 1vpe (Ongoing/New/Reconstruction}. RECONSTRUCTION
Industry Sec CONSTRUCTION AND SERVICES
Implementing Mimisiry & Representative: JUSTICE
Beneliviary Ministry & Representative: JUSTIC E/PRISONSAYILLIAM IRVINE
Who wiil undertake the investniem”? IRAQI CORRECTIONAL SERVICES

CAPLEAL (INVESTMENT OR RECONSTRUCTION) PROJECTS

Project [nformation
Project Name. AD DIWANTY AH
I ocanon (CitvGovernate/Regiony: AD DIWANIY AH/AL QADISIYAH
Date of Submission: 6 SEP 03
Prigect desenipiton: RECONSTRUCTION OF PRISON
Project type 1 Onpoing/New/Reconstruction): RECONSTRUCTION
Indusiry Sec CONSTRUCTION AND SERVICES
Implementing Minsiry & Represennanye: JUSTICE
Benefierary, Minisuy & Representative: JUSTICE/PRISONSAYILLIAM IRVINE
Whe will undertake the invesunent” IRAQI CORRECTIONAL SERVICES

CAPITAL (INVESTMENT OR RECONSTRUCTIONYPROJECTS

Projeet Information
Projeet Name: KEW AN NASIRTY AH 4.0 BED FACILITY
I veation (CityGovernate/Region) AN NASIRIY AH/AL QADISIYAH
Date o1 Subnussion: 6 SEP 13
Project desenpiuvm. CONSTRUCTION OF NEW PRISON
Project tvpe (Ongoing/MNew/Reconsiruction) NEW
Industry Sec CONSTRUCTION AND SERVICES
Implementing Mmiry & Representaine, JUSTICE
Beneliclary Minssay & Representative JUSTICE/PRISONS/WILLIAM IRVINE
Who will undenake the mvestment? IRAQI CORRECTIONAL SERVICES




CAPITAL (INVIASIMENT OR RECONS TRUCEION) PROJECTS

Project Intormation
Project Nume. SANARRA
Locanon (Cin/Governate/Region): SAMARRA/SALAH AD DIN
Date of Subnussion: 6 SEP 03
Project desernipin: RECONSTRUCTION OF PRISON
Project 1ype {Ongoing/New/Reconstruction); RECONSTRULCTION
Industry See CONSTRUCTION AND SERVICES
Implementing Mimsiry & Representaisve, JUSTICE
Beneficiary Minstry & Representative: JUSTICE/PRISONSAVILLIAM [RVINE
Whe will undertike the mysesuneni? IRAQI CORRECTIONAL SERVICES

CAPITAL (INVESTMENT OR RECONSTRUCTION}PROJECTS

Project Infenmation
Project Name: SAMAWAH
L ovatien {City/Governate/Region): AS SAMAWAH/AL MUTHANNA
Date of Submnission 6 SEP 03
Priect deseniption” RECONSTRUCTION OF PRISON
Moject 1y pe {OngoingMew:Reconstruction): RECONSTRUCTION
Industey Sec CONSTRUCTION AND SERVICES
Implementng Mmistry & Representans e JUSTICE
Beneficiary Mimistey & Representaine JUSTICEPRISONS. WILLIAY IRVINE
Who will undertihe the imvestnent” IRAQI CORRECTIONAL SERVICES
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CAPITAL(INVESTMENT OR RECONSTRUCTION} PROJECTS

Projeet Information
Projeet Name: AL FALLUJAH
[ocanion (City/Governate/Region): AL FALLUJAH/AL ANBAR
Date of Nubmission 1 SEP 03
Praject deseripuion. RECONSTRUCTION OF PRISON
Project type (Ongoing/New, Reconstruction): RECONSTRUCTION
Industry Se. CONSTRUCTION AND SERVICES
Implemenung Minisire & Representanve JUSTICE
Benetictury Muusiry & Representative JUSTICE/PRISONSAYILLIAM JRVINE
Who wall undentake the mvestpent? [RAQI CORRECTIONAL SERVICES
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CAPITAL (INVESTMENT OR RECONSTRUCTION) PROIECTS

Project Inlormation

Project Name: AL KUT

Location (CiveGovernater Region): AL KUT/WASIT
Date of Submission. 6 SEP 03




Project deseripion. RECONSTRUCTION OF PRISON
Project type { Ongoing/New/Reconstruction): RECONSTRUCTION
Industy Sec CONSTRUCTION AND SERVICES
Implementing Minsiy & Representative: JUSTICE
Benehiciary Minisiny & Representative JUSTICE/PRISONS/WILLIAM IRVINE
Whe will undenake the investment”! IRAQI CORRECTIONAL SERVICES
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CAPITAL (INVESTMENT OR RECONSTRUCTION)PROJECTS

Project [nfoimmation
oject Nane, KARBALA
1 veuiton {City/Governate/Region): KARBALA'KARBALA
[Yate of Subpmissem. 6 SEP 03
Project desenption” RECONSTRUCTION OF PRISON
Project tvpe (Qugoing™New Reconstruction): RECONSTRUCTION
Industiy Sec CONSTRUCTION AND SERVICES
Implementimg Minstiy & Representative: JUSTICE
Beneliciry Mimsine & Representaiine JUSTICE/PRISONSAYILLIAM IRVINE
Who will ondertike the investimem? IRAGQ]I CORRECTIONAL SERVICES
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CAPITAL(NVESTMENTOR RECONSTRUCTIONIPROJECTS

Project Information
Project Nume: HAKIMIA PRISON AND NATIONAL HEADODUARTERS
[ weaton (Cin/Governate/Regiony BAGHDAD
Dite of Submission' 6 SEP 03X
Project description. RECONSTRUCTION OF PRISON AND NATIONAL HQs
Project tvpe tOngoing™New/Reconstructiony: RECONSTRUCTION
Industiy e CONSTRUCTION AND SERVICES
Implemeniing Ministry & Represemative: JUSTICE
Reneficiary Mmistry & Representatne. JUSTICE/PRISONS/WILLIAM IRVINE
Who will undertake the myestment! IRAQT CORRECTIONAL SERVICES
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CAPITAL (INVESTMENT (1R RECONSTRUCTION) PROJECTS

Project [ulormation
Projevt hame KARKUK
| ocation {City/Governate/Regiont KARKUR/AT' TAM M
1ate o Submssion' 6 SEP 03
Froject descripion: RECONSTRUCTION OF PRISON
Priviect tvpe {Ongoing/New/Reconstruction) RECONSTRUCTION
Industry Sec CONSTRUCTION AND SERVICES
Implementig Ministry & Representiive JUSTICE
Benehviary Mty & Representain e, JUSTICE/PRISONSWILLIAM [RVINE
Whe will undertake the v estnient” IRAQI CORRECTIONAL SERVICES
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CAPITAL (INVESTMENT OR RECONSTRUCTION) PROJECTS

Project Information
Project Name: TIKRIT
I ocation (City'Governate,/Region): TIKRIT/SALAH AD DIN
Date of Subnussion: 6 SEP 03
Project description: CONSTRUCTION OF NEW PRISON
Project [spe {Ongoing New Reconstruction): NEW
Industry Sec CONSTRUCTION AND SERVICES
lmplemennng Minstry & Represeniauve: JUSTICE
Beneticiony Aansuy & Representative JUSTICE/PRISONS/WILLIAM IRVINE
Whowill unadertake the imvestment? TRAQI CORRECTIONAL SERVICES
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CAPITAL (INVESTMENT OR RECONSTRUCTION) PROJECTS

Project [nformation
Project Xame MOSLUL
I ocstion (City: Guvernate:Region): MOSUL/NINAWA
Date of Submission: 6 SEP 03
Project desenpuion. RECONSTRUCTION OF PRISON
Praject type {Ongoing/New: Reconstruction): RECONSTRUCTION
[ndusuy Se0 CONSTRUCTION AND SERVICES
Impilementing Minstry & Representative. JUSTICE
Benetiviary Mimstne & Represemative JUSTICE/PRISONS/WILLIAM IRVINE
Who sl enderiake the mvesiment” IRAQI CORRECTIONAL SERVICES










Industry Sec CONSTRUCTION AND SERVICES

Implementmg Mmisiy & Represemanve. JUSTICE
Benefictary Miniviny & Represeatatine JUSTICE/PRISONS/WILLIAM IRVINE
Who will undertake the myvestment” IRAQI CORRECTION AL SERVICES

CAPITAL (INVESTMENT OR RECONSTRUCTION) PRGJECTS

Project Information
Project Ninne: BASRAH CENTRAL JUVENILE 2
1 ocation (Citw/Governate/Region). AL BASRAH
Dute ¢f Submssion & SEP 3
Praject deseription CONSTRUCTION OF A NEW JUVENILE FACILITY
Projeet type {Ongoing/New/Reconstruction): NEW
Industry Sec CONSTRUCTION AND SERVICES
Implementing Minisiry & Representatve JUSTICE
Bencticiary Mty & Representative. JUSTICE/PRISONS/WILLIAM IRVINE
Whe waill andertake the investnent”? IRAQL CORRECTIONAL SERVICES
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Report to Congress
Pursuant to Section 1506 of the Emergency Wartime Supplemental
Appropriations Act, 2003
{Public Law 108-11)

SECOND 90 DAY UPDATE REPORT ON
UNITED STATES STRATEGY FOR
RELIEF AND RECONSTRUCTION IN IRAQ

OCTOBER 14,2003

Section 1306 (b) of the Emergency Wartime Supplemental Appropriations Act, 2003,
{117 5TAT. 580) provides:

(b) SUBSEQUENT REPORTS —Not later than 90 days after the date of enactment of
this Act. and every 90 davs thereafter until September 30,2004, the President shall
submit to the Comunittees on Appropriations a report that contains;

(1) A list of significant United States Government-funded activities related to
reconstruction m Iraq that, during the 90-day period ending 15 days prior to
the date the report is submitted to the Committees on Appropriations —

(A)were initiated: or

(B) were completed.

(2} A list of the significant activities related to reconstruction in Irag that the
President anticipates initiating during the 90-day period beginning on the date
the report is subinitted te the Committees on Appropriations, including:

(A) Cost estimates for carrying out the proposed activities.
{B) The source of the funds that will be used to pay such costs.

(3} Updated strategies. if changes are proposed regarding matters included in the

reporss required under subsection {a).

(4} An updated list of the financial pledges and contributions made b foreign
governments or intemnational organizations to fund activities related to
humanitarian, govermnance and reconstruction assistance in Iraq.

The report that follows has tour sections that correspond to the tour specified categories
listed 1n section 1306(b).
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‘The United States and 11s coalition partsiers have made a significant investment to liberate
Iraq. conduct imbal relief and recovery activities. jump-starl a process to rehabilitate and
reconstruct key sectors, and lav the groundwork [or {raqis to take ownership ol their
future. There have been substantial accomplishmenis 1o date. Bul more work - and
additional funds requested in the FY2004 supplemental appropriations - are needed to put
Irag on the path to a secure [uture,

The viston for a sovereign, stable, prosperous and democratic Iraq continues to cenler
around:

® A durable peace lor a unified and siable couniry that provides efTective and
representative povernment [or the lraqi people

s New and protected (reedoms and a growing inarket economy

s Effective security that does not pose a threat 10 neighbors or the intemational
COMITINItY

The strategy 10 aclueve this viston continues to be predicated on lour goals. as noted
our two previous reports on US sirategy for relief and reconstruction in Iraq:

e Seauiin = establishing a secure environment for the Iraqi people and creating an
enviromment that supports relief and recovery activities:

o [Loasential Services — achieving measurable improvement in the lives of the Iraqi
people by restoring basic services 1o an acceptable standard;

e Lconomy _creating the conditions for economic growth:
s Goverpwicee — enabling the transition 1o a legitimate, constitutional government.

As a key objective in enabling these goals. the United States continues to pursue
participation in financial and military contributions from international partners and
Oruanizalions.

There has been measurable progress on each of these goals. Security remains the 1op
coalition priority. The security situation is complex, but in much of the couniry the
situation has improved. and normal davtime lile has resumed. In other areas, crime
perpetrated by hardened criminals remains high, and Saddam loyalists and intlemational
terrorists continue to threaten coalition and intermnational personnel. The focus of elTers
10 address these issues has been to empow er Iragis to take control of their own security.

Essential services have improved substantially since the end of major combat operalions.

Of particular note. there have been no food. health or other humanitarian crises that had
been widely predicted. Electrical power and waler are near or at pre-war levels; electric
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power in particular will receive significant investment and attention in the near furure.
{minial steps have been taken fo restore economic activity especiallv as oil production
mncreases. And solid progress 1s being made in the transition to a representative
constitutional government.

1. A listof significant United States Government-funded activities related to
reconstructionin Irag that. during the 90-day period ending 15 days prior to the
date the report is submitted to the Commitiees on Appropriations—

(A) were initiated; or
(B) were completed.

The key trend has been empowering lraqis to play greater roles in their own security,
vovernance and other aftairs. Reconstructing Iraq’s infrastructure, devastated by war and
years of neglect. continued to be a high priority. Electrical power production received
significant attention and effort. as did repair of other dilapidated and sabotaged
inhastructure. including water supplies, health facilities and schools. The CPA and the
Coalinon remain commutted and dedicated to working with Iraqis to aid in their efforts 1o
build a secure and prosperous future, free from tyranny and repression.

SECURITY

Objective: Ensure a secure enyironment for people and property that enables citizens to
participate fully i political and economic life. Create conditions and provide means for
Iraqis to assume responsibility for their own security.

Security/Public Safety/Taw and Order

The last 90 days featured significant progress towards greater numbers of lraqgis taking
part in their own security affairs. Since the end of July, the numbers of U.S. forces have
decreased as a percentage of the total force. The participation of lraqis operaung with
Coalition forces has more than doubled over the same period. The current total of lraqis
operating with Coalition Forces and additional [raqi recruits stands approximately at
83.000. Expectations are to grow this force to 175300 individuals. Of the 3§ mdividuals
in the “deck of cards.” only 12remain at large.

Citizens of lIraq face three levels of threats; the hardened criminals the previous regime
let Joose into the streets; the remnants of the old regime who have nowhere to flee: and
foreign terrorists. Iraqis now play a critical role directly combating those threats through
their role as police. border guards. facility protection guards and as part of a civil defense
corps, a defense supporn agency and the New lraqi Army. Already. over 35.000 Iragis
serve as police and a trawning program has been initiated to train police in Jordan. Iraqi
Border Guards aid i the security of border crossings and the enforcement of customs and
mmnngration laws. Current Border Guard strength 15 6.900. Over 12,000 Iraqis help to
secure critical facilines, a number that should grow to 20,000 by January. More than 240
sites are being protected.

ek
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Currently. over 3,000 members of the Iraqi Civil Defense Corps (ICDC) are emploved.
The goal 1s to have 15-17 battalions established by January. Battalions of the new [raqi
Army are currently being traned (the first battalion of over 700 Iraqis will graduate in
QOctober). The NIA will reflect Irag's religicus and ethni¢ diversity and whose mission
will be defensive only. A force of 27 battalions 1s projected by September 2004, About
60 percent of current recruits have some sort of military backeround. Officers for the
initial force will be selected by U.S. ofticials trom among the recruits. Construction of
garrisons will continue through the first of the vear. An Iraqi Defense Support Agency is
also functioning and will continue to expand operations to provide the necessary
admimstrative infrastructure to support the new [raqi military.

Justice Reform

Reforminy the Iraqijustice system. including prisons as well as-svstest-and cournts. ts a
prerequisite to paininginiproving the confidence of the lragi people 1njustice outcomes
and laying the foundation tor a constiutional democracy after decades of corrupt Baathist
party rule.

A number of steps towards implementine the rule of law hav n laken in the last 96
davs The Tudicia] Ru sy Commitice, -..slabhbhed n June bcuzm Lo \el 1]I frayi mdgu

underway Lo bolster sccurity for additional court gersonnel_

Perhaps most important. the [udiciary was eranted a siunificant measure of independence
in 2arly September with the sioning of CPA Ordor No. 35, That Qrder transterred
responsitility for administration, assignment, ngmination, promotion. and supervision of
judves to a Counci! o fludses comprising leadinz judees and prosecutors and chaired by
the Chief Juduc ofthe Supreme Court. The Council ol Juducs operates independently
fram the Ministry o flustice, which controlled the judiciary since Saddamn's rise 10 power

i 1979 and w hrch IS an m~m|menl of the C\E‘CUIH(.‘ thl‘lCh -\'\vﬂ-ﬁﬂ-ﬁ+a{€gﬂ-l+8—m-“rﬂl—e
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ESSENTIAL SERVICES AND INFRASTRUCTURE

Objective: To provide the foundation lrom which [raqis can rebuild Iraq by besinning to
create an lragi civil society and participates in improving social and physical
infrastructure.

I'ood

More than .8 million meiric 1ons of food have been distiibuted since the beginning of
operations. Under this system. food reaches all Iragis, ineluding those excluded under the
Saddam regime. Food distnbution has continued using the Public Distribution System
(PDS), as the resuit of CPA working with the World Food Prowram (WEP). WFP
operalions continue io transpornt [ood primarily through Turkey. Syria, Jordan, Kuwait
and increasingly through the port of Umin Qasr.

These activities will continve until [raq becomes more sell-sufticient and transitions to a
more markel-based system. As the [irst siep in Lthis process, preparations contintte in the
three northern povernorates ol Arbil, Dahu and Al Sulaymantiyah for the handover ol the
PDS to Kurdish authorities. As an important step. the CPA. working with the Iragi Trade
Ministry, the WFP and the Food and Agricultural Organization. has bought Iraqi harvests
at a fair price. and so far has purchased more than 200.000 metric tons of wheat and
20.000 metric tons ol barley.

Health

The public health situanion has stabilized and is improving throughouwt the country. There
have been no health crises. All major hospitals and 95 percent of local ¢linics are open
and functioning and are being stocked with adequate medical supplies for the iirst time in
many vears. An [raqi [ntemational Medical Assistance Commiltee (IMAC) has been
established and is coordinating incoming offers of assistance and supplies [rom non-
governmental organizations throughout the world. This commitiee ensures that donations
are carefully vetted and targeted fo existing neads.

The CPA activities continue to focus on working with the Ministry of Health to ensure
that basic health care services are available to all Iraqis. Today, nearly atl ol fraq’s 240
hospitals. 10 specialty centers, and more than £,200clinics are open and receiving
patients. Iraq’s pharmaceutical and medical supply distribution system. known as
Kimadia. 1s funcuonal under the auspices ol the Ministry of Health with supplies flowing
10 hospitals, ¢linics and warehouses throughout the country. At least 22.3 million doses
of vaccines to cover 4.2 million children and 700,000 pregnant women have been

administered.

Extensive looting and decades of govermmenial neglect continue Lo pose major
tnfrastructure challenges that must be addressed. Facilities and basic medical equipment
are in need of maintenance and upgrade to current technologies. The CPA has purchased
new venerators for hospitals in Baghdad and has begun renovation of the Ministry of’
Health headquarters in Baghdad. The Senior Advisor for the Ministry of Heaith is
coordinating and overall assessment of health care needs throughoul the country and 15
focusing all available resources on the pressing infrastruciure needs.
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Llectricai Power

Working together, Coahtion and Iraqi enzineers have restored electrical power
production to pre-war average levels - improved from virtually nothing following major
combat operations to 3,200 MW in July and 3.734 MW in August. CPA is making
immediate repairs to power stations and transmission lines as part of the plan to increase
power to over 4,000 MW in the near future. Challenges continue, including a dilapidated
power infrastructure coupled with looting and sabotage directed at the power
infrastructure. On 13 September, U.S. Army Corps of Engineers, at CPA request,
established a task force, Restore Iragi Electricuy (RIE), to accelerate rehabilitation. The
voal 15 1o have a 3.000 MW increase over next 8 months through completion of 9 power
ueneration projects and 12 transmission and distribution projects

Water and Sanitation

The focus of actis ities has been on increasing water supplies to pre-war levels and
restoring sewage trcatment plants to operation. Much ol [raq 1s at or near pre-war water
avaifability, and there are no critical water shortages. Baghdad's water supply levels
reached the pre-war level of 2 billion liters in August. with 130 critical breaks repaired.
The city held its first city-wide garbage clean-up that same month. In the Basra
Govemorate, cfforts continue to upgrade the water distribution system with significant
progress made by the end of September.

Over 1.700 pipe breaks in Baghdad s water network have been repaired. increasing water
flow by 200.000 cubic meters per day. 70 of Baghdad s 90 non-functioning waste
pumping stations have been rehabilitated and generators have begun to be installed at 37
Baghdad water facilities and pumping stations to ensure continuous water supply in the
event of an electrical grid fatlure. Through these and other initiatives, the objective is 1o
reduce the incidence of water-borne disease and mortality by bringing safe drinking water
to the [raqi people.

The Ministry of Water Resources, CPA and USAID continue to evaluate and implement
prejects to repair sewers and sewage treatment facilitics in Baghdad and throughout fraq.
Significant progress has been made in desalinization and restoration of some of the
southern waterways.

Inital steps have been taken toward determining how best to deal with the situation in
Iraq’s southern marshlands. devastated by the former regime. A team of experts has
made a scope visit to the region with further examination anticipated.

Public Telecommunications

Sigmiticant progress has been made in restoring and improving telecommuaication
services to the Iraq: people since the end of hostilities. 77 percent of pre-war landline
customers currently have service. Projections indicate that all 1.1M pre-war landline
subscribers will have access restored early in 2004, The process of awarding cellular
contracts is currently underway. Site preparation is going ahead at the 12 Baghdad
telephone switch locations with project completion projected for early 2004. One

DRAFT & DRAFT



DRAFT DRAFT DRAFT

international switch for intermational service has been activated. Network restoration
activities were completed or underway at eight sites.

Transportation Infrastructure and Ports of Enay

Baghdad and Basra airports are operational. recesy ing Coalition and non-comimercial
charter flights. At Baghdad Interational airport, a terminal and administrative offices
were repaired and power generators were installed. At Basra’s airport, the runway was
repaired. baggape x-ray units were installed along with passenyer lounges. Scheduled
commercial operations at Baghdad and Basra atrports, however. have not resumed due to
security concerns. The Umm Qasr port re-opened to commercial traffic on July 17. The
process 1o apen pon berths remains well aliead of schedule, with 50,000-ton cargo ships
able to use the port. Petroleum is being transshipped through Umim Qasr. and container
and roll-off cargoes are also amriving. Repairs to grain silos were completed by the
beginning of August.

The construction of a four-lane bypass road has been completed, allow ing travel around
the damaged Al-Mat bnidgze. The bvpass road provides a kev commercial hink from
Baghdad and other Iraqi cities to Jordan, More than 3,000 trucks carrying humanitarian
and commercial supplies use this route daily. The government-owned railroad system
has not been sufficiently maintained and will require significani capital investment to
address deferred maintenance and lack of spare pans. Repair is underway ona 72-
kilometer stretch fromm Umm Qasr port to Suiaba Junction to ensure that gram shipments
trom the port to the mulls are not jeopardized.

O1land Fuels

The Oil-Power Fuel Task Force is working to ensure adequate fuel 1s available for
increased generation. Gasoline availability exceeded daily consumption, with domestic
production climbing above two-thirds of requiretnents. Supplies of other fuels. including
kerosene and diesel, continue to climb, as does the production of Liquefied Petroleum
Gas. LPG supplies. however. remain approximately 50 percent below pre-war demand
and dependent on imports.

Education

Ninety percent of K-12 schools are operating and employ 160.000primary and 62,000
secondary school teachers. Schools opened 1 October and significant progress has been
made toward preparing primary and secondary schools for the upcoming school year.
Funded by $10million from US Agency for International Development {USAILD). the
UN Education. Scientific and Cultural Organization {UNESCO) will make available 3
million new math and science text books tor the new school year. The revision of 45
math and science text books for kindergarten through twelfth grade has been completed.
UNISEF-printed textbooks will be delivered in November and will not contain Saddam
Hussein's images.

Vinally all of Iraq’s 12.000 primary and secondary schools have been assessed and
physical repairs have heen completed on 2 substantial number of them. Improvements
are underway on 600 schools in Baghdad. 168 schools in northern Irag, and more than

-1
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450 schools in south central and southem Iraq. Also. school desk distribution was
underway in Baghdad and is continuing across Iraq. Significant efTorts are underway o
provide suflicient quantities of desks for students and teachers.

Uiniversities in [rag will receive | SU(kcompuiers trom the Ol lor Food (OFF) program in the
next [ew weeks, along with Internet centers established with financial support trom the South
Korean government. The new Mintster of Higher Education and Scientific Research, Dr.
Zeiad Abdule-Azzak Aswad. has been meeting with the presidents of each ol Iraq’s
universities. He is scheduled {o meet soon with (he presidents from universities in Kurdistan
which are symbolic meetings because the former Iragi government did not recognive those
universities.

Ecoxomy
Objective: Create an environment that encourages economic growth. Assist Iragisin the
creution of a markel economy.

Restoring Economic Activily

Restoration of the o1l industry is helping to rehabilitate the economy. The Iragi/CPA oil
management team 1s highly respected internationallv and crude oil production averages
over |.8million barrels per day which is 160percent higher than June average and 85
percent of prewar output. Oil exporls are averaging 860,000 barrels per day which
represents approximaltely 21 nuliion and 1s 165 percent higher than July average and 45
percent ol prewar level. However, sabolage remains an issue. A Trade Bank has been
established to facilitate import and export finance aclivities.

Activities armed at restornng Iraqi oil production progressed rapidly, despite several
auempts to sabotage pipelines and other facilities. Iraqi oil exports resumed on 22 June
2003.when o1l stored at Cevhan, Turkey was loaded on tankers. {reeing up storage space
and removing one limiting factor on production. Current figures indicate 2.1 million
barrels of oil are being extracted per day, well ahead of initial goals and 86 percent of
pre-war average.

Street markets are [lourishing. The unemployment rate is approximately 60 percent but
salaries for those with jobs have risen. There are 17 small, private sector banks operating
in Iraq and the CPA is ensuring adequate staidards are established and maintained. Over
$500million in frozen assets have been translerred 10 the Development Fund for Iraq.

GOVERNANCE
Objective; Enable the transition to a legitimate constitutional povernment. Help [raqis on
the path to a democratie sociely and full sovereignty.

Governance

Nationed: On 14 Julv. the [raqi Governing Council, comprisinged-ef 25 men and women
representing Iraq’s religious and ethnic diversity, was established. Less than a momh
later_ a commitiee was appointed to prepare for the drafting ol'a constitution, In
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September, the Governing Council appointed 25 highly gualified interini cabinet
ministers who are now responsible for the day-to-day management of their respective
ministries. Shortly thereafier, the Governorof the Iraqi Central Bank was named and a
Council of Judges was established 10 supervise judiciai and prosecutorial systems. The
Governing Counctl announced a directive to prevent the government from including any
[ormer Baath Party members {anv higher-level parly members sill in their job must quit
immediately). An additional directive bans lraqis from leadership positions in the new
sovernment il they everworked as a director-general or higher in a slate-owned
company. as a town director. or as an advisor it Hussein’s regime,

These steps have been me( with broad international support. In early September. the
Arab League accepted the interim Foreign Minister and his representatives as fufl
participating members. Later in the month. a ministerial delegation from the Council
attended World Bank and IMF meetings in Dubai. A delegation also attended an OPEC
meeting and several members from the Council attended various UN sessions in late
September and early October. No “credentialed challenge™ 1o date has emerged [rom
Council representatives occupving Iraq’s seat at the UN. The Council is also preparing 10
open embassies 1n the US. UK and 3 Arab nations. It 15 clear thal there is growing
wternational recognition that the Governing Council is the political voice of [raq.

Local: Iraq now has 235 municipal councils. 100percent of Iraqi citivens are represented
by a council at the municipal or governorate level. Baghdad nself now has K8
neighborhood councils, 9 district councls, and | city council. The existence of these
bodies provides the people of Iraqg with a direct and meaning[ul say in their community’s
affairs for the first ume in 35 years.

The innovalive decentralization processes initiated in each of the sovernorates in Iraq
since April 2003 has brought a new sense of local ownership and prioritization for the
delivery ol services. The primary challenge facing the Ministry of Municipalities and
Public Works now is o coordinate these new local political structures —1he Governorate
and Municipal Councils —with the existing decentralized Ministry administrative
network. This is to cnsure development proposals and investments rellect local priorities,
and that payments [low 1o pay for the local administration, together with the coordination
of essential maintenance and capital projects. These are required Lo restore the water and
sewerage services ([unded elsewhere) and the municipal services of garbage collection.
cleaning and road repairs.

Throughout Iraq. more than 320 small urants totaling more 1an $8.5 million have been
awarded in 11 governorates. Local Governorate facilities have been refurbished and
refurnished in many areas, and office supplies and equipment have heen provided to town
councils across Iraq. NGOs are being supporied in a number of areas [or a varieiv of
purposes.

Refusees, Returnges and 1DP

Plans and timelines lor the return of refugees and internally displaced persons (IDPs) are
being established but conditions are not right for large-scale refugee returns at this time.
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Estimates are that there are currently 500,000 refugees and 1 million IDPs. The current
timeline calls for returning 25 percent of the refugees and [DPs within | year, S0 percent
within 2 years, and 75 percent in 3 vears. The Iraqi Ministry of Foreign Affairs is
chairing an inter-ministerial commitiee crealed to address refugee/IDP needs. This
committee is working with the CPA 1o build a commen policy ramework 10
accommodate both refugees and IDPs. This [ramework will integrate a strategy lor
dealing with property dispules and national reconciliation. Efforts are being made to
“mainstream” humanitarian issues into all relevant ministries” strateg:c plans and
budgeis.

To date. the State Deparument has allocated nearlv 840 million 10 International
Organization (IO) and Non-Governmental Orpanization (NGO) pariners. An additional
$26 million is 1o be provided 10 UNHCR, 1OM, WFP.UNSECOORD. and a number of
NGQOs is pending Congressional Notification. but has been approved by CPA and OMB
1o support humanilarian assislance activities. Even if conditions are not ripe [or
significant refugee returns early in 2004, we expect that over one million [raqi [DPs will
require immediate support and hopefully integration to new communities and that refugee
returns will commence in laree numbers when security conditions dictate, Inrecent
months. the [ntemational Commitlee of the Red Cross has been building up a large-scale
operation (o ensure protection and assistance tor Iragis. UNHCR is helping coordinate
and lacilitate CPA-led refugee and 1DP returns. The Red Cross ts implementing major
protection and assistance activities, The International Organisation for Migration (IOM)
helps transport refugee and [DP returnees in the region in addition 1o facilitating overall
IDP retums in southem lrag.

Sources of funds. Through end of September 30,2133 the Coalition Provisional
Authority (CPAYhas allocated approximately $6.5 billion of the S8.8 billion m [unds
available (Iraqi seized and vested. Development Fund (or Jraq. and US appropriated
lunds) forreliel and reconstruction activities in Iraq. including the significant activities
noted above. The S6.8 billien inciudes the following broad. prionty areas:

Security: 8.3 billion, including public safely. establishing national security and lragi civil
delense forces. and proy iding justice.

Essential Services and Infrastructure: $4.0 billion. including activities to reestablish
critical services {water and saniation services. electricity). ministries. o1l production, and
[uel supphies (or domestic consumption,

Govemance: $S0.3 billion to provide lor human rights and develop civil society including
support to local governing councils. the constitutional convention. and youth and cultural
activities,

Fconomy: 514 biltion for the Iraqi economy including emergency pavments and salarics
for civil servants and other workers in various sectors. the wheal harvest purchase,
currency conversion. and jobs for Iragis. S8.5 billion for activities that support operation
ol the Coalition Provisional Authoriy.
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Sources ol the $6.7 billien for these functions include:

e Iraqi state assels —both vested and seized -- totaling S2 4 billion ol the $2.6
billion available. The Iraqi assels are being used to finance the salaries of Iraqi
civil servants, regular pavments for Iraqi pensioners. construclion program
projects, and other critical relief and reconstruction activities in direct support of
the Iraqi people.

* Development Fund [or Irag (DF1} assels totaling %1 .1 billion of the $2.2 billion
available. The DF] assets are being used to [inance o1l inlrastiructure repair,
emergency tuel imports, currency exchange, and various security and
inlrastructure prejects.

o LU.S.-appropriatcd funding totaling §2.9 billion of the $3.9 billion available lor
reliel and reconstruction efforts. Thus far, the 1S Agency lor International
Development (USAID) and the Department of Delense have provided the
majority of this U.S. (inancial support. (Numbers need to be updated.)

Approprialed funds are contributing to the relief and reconstniction efforts in the
(ollowing ways:

¢ USAID has allocated approximately $2.2 billion. of which $2.2 billion is from the
$2.475 billion approprated in the Iraq Reliel and Reconstruction Fund. USAID has
used these funds 1o restore economically critical infrastructure in [raq 1o include
establishing emergency telecommunications, water, samiation, and electricity
services: food distribution: and transporiation capability. (Numbers need to be
updated.)

® The Department of Defense has allocated approximately S1 4 billion for
reconstruction efforts in lraq. which includes repairing damaged oil facilities and
related inlrastructure and preserving the oil distribution capability in Iraq. contracting
lor trainers for the New fraqi Army, and providing direct supportto the Adminisirator
and CPA stafl overseeing the reconstruction ol [raq.

e  The Department of State has aflocated almest $2.7 billion for relief and reconstruction
efforts. and Department of the Treasury provided $7.7 million lor activities within its
fleld ol expertise. {(Numbers need to be updated.)

Al the end of September, the balance 1n the Development Fund for Iraq account was
approximately $2.23% billion, consisting of the transfer from the United Nations of

$1 bilhon from the Oil For Foad escrow account, 50.7 billion of proceeds from the sale of
oil, $6.3 billion Oil For Food deposits, and 50.2 billion from the U.S. Treasury special
account. Foreign governments have frozen approximately $2.9 biflion in fraqi assets to
date, but none ofthese [unds have been deposited in the DFL. (Needs update by the
CPA.) The Admintstrator. CPA intends to deposit into the DFL: (1} all proceeds from the
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sale ol petroleum, petroleum products, and natural zas, (2) any returned [raqi assets
provided by UN member states. and (3) funds attached to Oil for Food contracts that are
not prioritized or executed by November 21 and for which letters of credit have expired.

The current estimate of revenue through September 2003, from the sale of Iraqi oil 1s
approximatelv $1B, at the current market price. As staled in the initial report. all DFI
resources will be used lor the humanitarian needs of the Iraqi people. for economic
reconstruction and repair of lrag's infrastructure, for continued disarmament of Iraq. lor
the costs of an [rag civilian administration. and other purposes beneliting the people of
Iraq. {Needsupdate by the CPA).

Eforts continue 10 authenticate and ntake available the Iraqi assets (cash and ingots)
brought under control in Irag by U.S. forces. On Aupust 92003, the United States
provided authentication of the approximate $800 mitlion in U.S. dollars that were found
in lraq. A total of 87.1 million has been verilied as legitimate and taken into
accouniability. On September 292003, the Kuwqiti National Bank has converted the
euros, British pounds. UAE dirhams. and Saudi rivals to U.S. currency. The total amoust
taken inte accountability is $101.3 million. Approximately S70i.00 of Syrian pounds
and Canadian dollars are pending conversion. As the bills are authenticated and currency
1s converted, the Administrator ts spending these funds (%039 billion} for the benelit ol the
[ragi people.

Please see attached charts of lunding,

2. A list of the significant activities related to reconstruction in Iraq that the
President anticipates initiating during the 90-day period beginning oo the date
the report is submitted to the Committees on Appropriations, including;

{A) Cost estimates for carryving out the proposed activities
{B} The sources ol the Tunds that will be used to pay such costs

The Coalition Provisional Authority is meeting the challenge of manoging the recoverv ol
Iraq and facilitating greater involvement ol Iragis in the reconstruction process. During
the next ninety davs. the CPA will continue 1o focus on aciivities that include the
following:

SECURITY

The trend of the nex1 90 days will be to transfer responsibilitv to [raqi forces in a wide
array of securily areas. especially responsibilities for local law enforcement. Attention
will also be devoled 10 law enlorcement planning and oversight. The Interior Ministry
will begin police training at national level training centers and, with CPA_will begin
establishing civilian oversight of police. Long-term acquisition programs and logistical
support activities will be established in next 90 days as well. IMET and other coalition
professional military education training support are also slated to commence. Key
initiatives will include building up the New Iraqi Army. the Iraqi Civil Defense Corps.

DRAFT 12 DRAFT



DRAFT DRAFT DRATT

the Facility Protection Services. and the Border Guards. Police forces will continue to be
reinforced and trained and eftoris will be devoted towards [acility protection. mine
removal, fire service. and public salety facility and equipment repairs. Additional
initiatives will be to conduct public salety training (o increase professional standards and
to develop a National Security Communications Network.

+herearesSeveral judicial reforms jre expeetedplunned 1n 1the coming months. The
Central Criminal Court's mandate wilimav be amended 1o allow the prosecution of
crimes against humanity and war crimes committed prior to March 19 20083 the Court's
present ternporal jurisdictional limit. An emergency order will be drafied to address

lerrorism. gangs and organized crime. Responsibility for the penal system will be
transferred [rom the mifitary 10 CPA and [raqi olTicials. Juvenile detention facilities and
an Iraqi correctional service will also be established. A constitutional assembly will be
convened as well. We will support the development of an mvestigative capacily and we
will promote legal traiming for court olficers to contribuie towards the fonmalion of an
impartial and transparent legal system.

Necessary security detats-will be afforded (o established-io-botrproteet judges,
prosecutors and witnesses,__ Sienificant ¢lforts will be redoubledasd to begn
investigatoms, arrcsting, chargeing, and prosccuterrrne scrious criminalssigaHicant
papetrtors. AdkdihonalpPlans are also underway to harden-buttress courthouses
sccurity and rehabilitaie the prison system.

ESSENTIAL SERVICES

Food distribution will continue 10 operate through the Public Distribution System with
eradual steps1aken to turn over control ol the distribution 1o the Iraqis. Effort will be
devoled to further rehabilitating waste-pumping stations across Lthe countrv to improve
water sanitation and public health. The transter of authority of port operations is
expected (o take place belore the end olthe year at Umm Qasr. The Ministry of Public
Works has identilied the following three bridges as top prienties and may commence
work in the next 90 days: 1)the Al-Mat bridge. which is i danger of collapse: 2) the
Khavir bridge. with is located near Mosul and is critical to the flow of fuel and
agricultural products in the northern region: and 3} the Tikrit bridge. which provides an
impartant commercial link between Tikrit and Tuz Khurmatu. These and other bridges
are critical to economic development, regional integration, and transportation. Opening
Baghdad and Basra airports is an important goal. as airports enhance commercial
productivity and help inmeprale Iraq and its economy into the global community.

More than 60 primary health clinics are being renovated and over 6000 re-equipped Lo
provide life saving health services at a local level throughout Iraq. We will also train
thousands of health care providers in the most important life saving techniques. We will
continue to rehabilitate hospitals, public health centers, and deliverv rooms in the
Baghdad area and nationwide. Iy addition, a hospital burn ward. and dentistry and
allergy/asthma centers in Basra. Mosul and Kirkuk are being repaired. We are pannering
wilh American health care organizations. international donors, and schools (or additional
resources and advice. USAID and Iraq's Health Ministry are developing a healih strategy
for the country that has been supporied by all heaith donors in Iraq.
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By the end of October, venerating units will be installed that will improve water
distribution. In South Central Iraq. contracts and subcontracts will be put out for bids on
work at An Najaf water treatment plant and An Najaf, Karbala and An Diwanivah
wastewater treatment plants. Bid and work timetables will be scheduled to minimize
thetr impact on Ramadan religious observances in October and November. A
comprehensive cvaluation ofthe southermn marshlands 15 also scheduled for the next 90
dav period and will exainine hvdrological and socioeconomic conditions. Other water
projects include rehabilitating urigation and drainage systems. replacing pumping station
standby generators. pumps. and electrical control devices. reduciny salinity loads to
Tigris and Euphrates repair and rehabilitating kev dams and the Umm Qasr to Basra
waler pipeline and treatment plant.

Continued investment in Telecommunications enables private, commercial. and official
communications throughout Iraq. servimng the people, business, and the govemment. The
process of awarding cellular contracts will continue with service scheduled to begin in
November. International connectivity is also expected to be restored. 50.000 wireless
coitnections are expected to be in service in the carly part of next year. as are 50,000
connections to the Internet. Regulations encouraging competition and wireless internet
are due to be 1ssued. and plans to extend intemet connectivity from the CPA 10 all 18
zovernorates are also underway. The repair of Irag’s 2,000 kilometer-long fiber optic
network from North of Mosul through Baghdad and south to Nasiriyah and Umm Qasr is
due to be completed during this time frame. This network will reconnect 20 cities and
Baghdad. covering 70 percent of Iraq.

On education matters, UNISEF-printed textbooks will be delivered in November and will
not contain Saddam Hussein's images. Efforts are also focused on the retum of refugees
and IDPs, but UNHCR operations has e been put on hold due to the UN bombings and
returns {from [ran and Saudi Arabia have been postponed. On resources, increases in LPG
availability are anticipated as additional production comes online before the end of the
vear. Key future tasks include uperades to oil facilities to protect the environment, to
enhance efficiency. and to meet commercial and safety standards. both upstream and
downstream.

Ecoxoymy

Economic rehabilitation 1s essential to economic growth. Priority areas include:
ntroduction of a new currency. credit for small businesses. improvement to commercial
legislation, coordination of a national employment program, bank-to-bank payment
svstem. new tax policies. and effective budget planning. T'he CPA is due to begin issuing
anew currency on 15 October after which time there will be a currency exchange
program with a target completion date of 15 January. USAID and its partner,
BeuringPoint, are playing a key supporting role in supporting the currency exchange
operation and are developing a bank-to-bank pavment system that will allow %0 banks to
conduct business by mid-October.
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Evaluations will be conducted tor how to dispose ol siaie-owned enterprises. and a
system must be designed 10 extend credit {acilities to small business owners. The CPA.
USAID and its partners also plan to support the development ol competitive agro-
enterprise and agricultural markets. Some other private sector development priorities
include developing an American-Iraqi enterpnise fund. expanding the network ol
employment cenlers. providing on-the-job training prosrams, and establishing market-
oriented specialized training.

Operational responsibility for buying, transporting, and disiributing {ood and medicines
will be transferred trom the UN to the CPA on November 22 in accordance with UNSCR
483, As of September 5. the UN in consulation with CPA has "prioritized”
humanitarian and o1t services contracts under the OFF program. valued at $7 billion.
While the {ood distribution is continuing, consideration muost be given Lo how best 1o
move the Iraqi economy from a highly ceniralized. subsidized svsiem to a markei-driven
syslemn with cash salaries betier reflect productivity and people are [ree 10 make their
open choices it the purchase of [ood and items. Locally produced praducts such as [ruits
and vegetables are now {reely traded in open markets. The challenge will be 1o expand
this rapidly 10 grains such as wheat and rice. which are the siaples ol the Iraqi diet.

The U.S, Department of Agriculure and USAID are putting in place a project Lo assist
agricultural production and develop agricultural enterprise. credit availability and
infrastructure. luture tasks include rehabilitation ol irrigation and drainage svstems, food
production facilities, and services [or pest management and animal health: providing [arm
inputs such as seed. feed. and feriilisers; and public food distribution.

O1l sales are far and away the biggest potential source ol revenue for the new [raq. as
thev were [or the old. but this time [raq's oil revenues will benelit the Iraqi people. Top
priorities include hringing the industry on line, repairing and rehabilitating the existing
infrastructure and importing reflined petroleum producis 1o overcome shortlalis due to
sabolage and looting

GOVERNANCE
| Significant steps will be taken tn the next 90 davs 1o enhance Irag's capacity for
elections. Model election laws will be dralted. the existing electoral infrastructure will be
assessed. electoral commissions will be stood up and a national voter registration drive
will commence.  Political panties also will participate in the constitutional referendum.
ElTors will alse be undertaken 10 encourage women and vouth to participate in political
processes. Polling orpanizations will be contracted 10 provide public opinion data as
well. Otherplans for the next 90 days include encouraging professional staff
development for municipal emplovees, decentralizing the provision of basic services.
developing more civic programs, providing migration and refugee assistance and holding
public hearings on budgeting and the provision of services. To foster an open and
transparent covernment. energies will also be directed towards establishing an Inspector
General's office._To help redress the wrongs of the past, and a property claims tribunal is
also betng, designed to provide compensation or transfer of ownership for propertv
arbizarily seized without just compensation by the [ormiter regime..
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Sources of Funds. For the next 90 days. this includes funds already budgeted/expected
(e.g. DFl/oil revenues). Supplemental funds would be used as soon as they are made
available. Prior to the war, the President outlined an ambitious vision for post-war Iraq
that could serve as a mode! to the Arab world. He described a secure and stable country.
soverned by a democraticallv-elected government and served by a robust and open
economy. The Coalition. however. has an obligation to lay the groundwork for the new
Iraq. and to leave the country with a real chance of fulfilling the President’s vision. In
order to support this commitment the Coalition Provisional Authority is requesting an
additional $20.3 billion 1 tiscal year (FY) 2004 and 1s requesting the Congress to
provide these resources as emergency non-offset supplemental appropriations.

3. Uipdated strategies. if changes are proposed regarding matters included in the
reports required under subsection (a).

The Coalition Provisional Authority continues to function cffectively as an interagency
coordinating body “on the ground™ in Iraq to assist [ragis in the construction of their
state. Led by Admmstrator L. Paul Bremer 111 the CPA staffcontinues to grow and
adapt to the dynamic realities on the ground. Ambassador Bremer's semor advisors.
including his 11 Directors. come from various organizations within government, from the
private sector and from coalition partners. Approximately 750 people work in CPA.
ncluding Coahition Military Advisory Training Teams (CMATT) personnel. Of the 750,
365 are DoD personnel: most are assigned to CMATTs or {11l nulitary billets. Of the
civilian staff. only 11 come from the Department of Defense. The CPA works with the
Governing Council and military elements from Central Command to help Iragis shape
their future and react to the changing realities that emerge over time.

The Program Management Qffice 1s being established to execute the construction
associated with the Supplemental. 1t will be built upon the assumption that there will be
sigmificant private sector involvement. implementing S16 billion in construction over 2
vears. There will be several contracts. all competitivelv awarded. Tnitiallv. they will be
cost-reimbursable contracts. Subsequently. there will be fixed-price conrracts,

There will be several areas of construction including electrieitv. water. transportation,
communications and physical infrastructure and CPA has been collaborating with
national and prefessional societies to gain their ady ice and ideas. CPA and the soverning
entities collectively will definc requirements. set priorities and accept completed
construction. The PMQ will help in planming. design and construction of all the
infrastructure improvements, David Nash is leading the PMO in Baghdad. The PMO will
also be represented through the CPA Representative Office in Washington.

4. An updated list of the linancial pledges and contributions made by foreign

governments or international organizations te fund activities related to
hunmanitarian. governance and reconstruction assistance in Iraq
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INFERNATIONAL FUNDY

As of September 29.2003 over 50 countnes have made pledges and contributions
totaling nearly $4 billion to the humamitaran and reconstruction effort ($1.5 billion from
foreign donations and 52.5 billien from the United States), including countries that were
onginally opposed to the war.

The report submitted in June 2003 listed the top 10 donor countries showing their
international pledges and contnibutions. Below 1s a comparnison of these pledges and
contrihutions to the same top donors” current pledges and contributions as of September
29.2003:

(Dollars in Mtllions) {Dollars in Millions)
Country,Organization Pledge/Contribution (6/28) Pledge/Contribution(9/29)
United States S363 524750
United Kingdom 1771 $426.4
Japan £101.8 S101.8
Australia S60.5 5658
United Arab Emirates S47.6 $50.0
Canada $41.2 $244.1
Spain §32.3 $74.0
Kuwait S27.5 S90.0
The European Commission 526.3 1133
ltaly $224 $24.5
Top Donor Total: SHI01.7 §3.664.9

Additionally. other donors have begun to increase their assistance o the humanitarian
and reconstruction etforts in Irag. Donors who were not 1n the onginal Top 10
Contributors before would now include Korea who has provided humanitanan pledges
and contributions totaling $60 million, Germany who has provided humanttarian pledges
and contributions totaling $37.5 million. and Denmark who has provided pledges and
contributes to the humanitarian and reconstruction effort totabing $53.1 million.

It is agreed that these contributions are only the beginning of a sustained internattonal
effort in which evervone must do their fair share. To address the need for a sustained
international effort, the United Nations. United States. and other leading donors are in the
final planning stages for an Iraq Donors Conference to be held at the end of October. The
Govemment of Spain has agreed to host the Conterence in Madrid on October 23 and 24.
The Government of Spain 1s expected to issue tnvitations to the same 50 to 60 countries
that participated in the UN Technical Consultations on Iraq in June.

In preparation tor the Donors Conference. the World Bank and the Intermational
Monetary Fund are finalizing the results of their needs assessment conducted in Iraq
during the summer that will become the main document at the donors conference. These
instiutions were able to complete their work in Iraq despite the bombing of the UN
headquarters that resulted in the death of 23 people and over 100 pecple wounded. The
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study will include cost assessments tor |4 sectors. including major sectors such as
transport. telecommunications. education. banking. and water and sanitation.

To promaote transparency and ensure donor confidence the World Bank has designed a
Multi-Donor Trust Fund, This fund will be administered by the UN and the World Bank
and will allow donors to give to specific sectors of need. The priorities and projects to be
funded will be prioritized by the Iraqi Ministries and then presented to the Multi-Donor
Trust Fund for funding and administration.

Additionally_ the Coalition Provisional Authority, alone with the lrags Minsstries, are in
the process of completing an annual budget which will be provided to the donors for
review.

The next major event in the [raq Donors Conference in Madrid that the United States.
European Union (EUN. Japan. and the UAE are playing kev roles in the senior level Core
Group planning. The Core Group includes Under Secretartes from State, Treasury and
Defense: Adnunistrator of USAID: the CPA, senior officials from the UN Development
Group. World Bank, [nternationai Monetary Fund, UAE. Japan. European Commission.
Italy (as EU presidency), and Spain.

The United States interagency Under Secretaries are coordinating outreach etforts with
kev countries prior to the Donors Conference to encourage pledges. Further. the
Coalitional Provisional Authority has also undenaken an outreach effort leading up to the
Donors Conference. planning visits and contacts to encourage pledges. CPA outreach
plans call for heavy involvement by lraqi Governing Council and Interim Ministers.

The outreach efforts are bringing the two key parts of the donor conference to the
attention of the donor nations. These two key parts include the World Bank and IMF
needs assessment and the Multi-Donor Trust Fund.

INTERNATIONAL MILITARY SUPPORT

To date. thirtv-two nations have now deploved approxtmately 23,700 troops for stability
and humanitarian operations in [raq. Discussions continue with approximately 14 other
nations on providing forces. [n bringing these countries on board. we have followed a
clear strategy: we have taken the needs of the U.S. nuiitary and the Coalition Provisional
Authonty amd have then engaped foreign countries in what assets thev might be able to
provide to meet these needs.

Two Multinational Divisions are currently in operation under British and Polish
leadership in the south. United Kingdom forces are responsible for the South East sector
and are responsible for coalition successes in and around Basra. Poland assumed
command of the MND-Central South Iraq in earlv September. taking over for U.S.
Marines who were previously responsible for that sector. The division comprises 8.000
troops. The Polish have made the largest contribution to the division, followed by Spain
and Ukraine. Over 15 nations have troops in the division. Other countries. such as Spain.
Italy and Ukraine have taken kev roles in providing brigade headquarters in the MNDs.
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Other countries have offered 10 take on theater-wide support functions such as
engineering that contribute to reconstruction.

Conrributions to the Coalition are not limited to military leadership. The Czech
Republic. the Slovak Republic and Romania both deployed nuclear, biological. chemical
- consequence management ( NBC-CM) units to the theater. The Lithuamans have
offered forces to help cargo transportation. The British have made significant air
contributions to the Coalition. and British naval contributions have also been
supplemented by forces from Denmark and Spain. Personnel from Kuwait, the Republic
of Korea. lialy, Spain and a host ol other nations currently make critical contributions to
the humanitarian and medical elements.
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CHARTS AND TABLES
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Planned Use of 20.38 FY04 Emergency Supplemental Request Funds

$2.453

$0.300 * $5.136
O Security

B Essential Sen tees and Inflrastructure

OGovemance

OEconomy

$12.415
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Key Task

G0 Day Plan {1 Aug - 30 Sep 03)

Status Marrative

90 Day Plan {1 Ocl- 31 Dec 03)

Post-dan 04 plan

4| | Improve the penal system

1 Develop pnson reform plan

2 Refurtishprisons

3 Build new prisons

"

4 Iﬁ‘\pmve quatily of prisons

53 Begmn o provide secunty equipment
for enovated detention and pnson
facihies

& Recrul andirain 550 ragioficers to
replace military perscnnel in
reaclivated facities  {MO.}

Appainl and train an lragqiieader o’
the iraqi Correctional Service (ICS).

Appainl leaders of C5 Adult, Juvenile
and support depanments

7 Identifylocation lor aniGS Natonal
Training Academy.

Develop standard training program for
comechonal officerswhich includes
human nghls and anti-coruption
1SSLes

Seaturder, October 25, 2003

Outhne plandrafied.

13 fachibes open and 3 575 beds
provided.

Military support and security are
required for operations.

Budgelplanning complele

Currentslatus surveyed,

ral al progress € to delaysin
1 mn and L dentifying
suppliers who can deliver in the
raquired bmeframe.

Recruited ang trained 550 lraq
oicers using CJ nslnuctors.
Need CPA advisors 1o replace the
¥
£ 1 appoiniments
positions

I for senior

Space allocated in the Irag Public
Safety Acaderny

1 week courses undenvay longer
lraining programs developed.

Implement prson strategy.

Prowvide additional 7,645 heds al 7
facililies.

Project planning and inulial surveys

Plan tor raising slandards

Continue ta provide secority
equipment.

Recruitapprox 500 1C5 officers per
maonth.

Continue o slafl ICS depariment
heads and suppor slaf. Develop
admmistretive, personnaiend loqistic
support structure for the (CS.

Appaint lraining director and staff 1o
replace mililary personnel. Moveto a
2 week rourse

For Official Use Ouly

March 04, complete national prison
srategy. Develop work raease
program; probationiparole program

Refurbish22 faciiies with a capacity ol

5600 and create at leasl 4,000 prisan
slaffjobs

Complete constructionof & new
facities wih total of 4,400 beds by Dec
2004 creating al least 800 prson sl
pbs.

September 2007, complete 2 new
4,000 bed prisons . This will be a final
tolal d 26 facilives.

March 2005, 50%: of pnsans complianl
with UN standards: Sepl 2007 all
prisons comphantwith UN standards.

Canlinue fo provide secunty equipmeant.

Achieve a totalol” 14 D00 ICS staff

Continug and enhance tranng
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DESCRIPTIONS OF REQUIRED AID FROM IRAQI
CORRECTIONS SERVICE

=Tron. 8535~ 1810)

* lised for keeping files{put many

lavers inside the cabinct)

[tems Descriptions Quantity | Estimated
Price(Us$)
1. Mini Bus - Capacity: over 20 persons | (2 12 USS168,000
- Engme: Diesel (514,000=12)
- (car: Stick
7 Van - Capacity: 7-9 pcrsons ﬂ‘l s USS216,000
- Enginc: Benzine l ($18,000%12)
- Gear: Automatic
3. Computer - Type: LaptopiPentium 4) | 15 US533,000
- Memory: 51261B {82,200%15)
- Electricity: 220V
* need English & Arabic setting
language, keyboard., cte )
| 4. Printer - Tvpe: Lascr print 15 18815000
= (Pl over 144MB (S1,000x 13}
= Electricity: 220V
| 5. Furniture 1} Deskicalor; Brown) 272 sets UShes,000
- Wood, 180x80=80{w/ drawers) ($250%2725ets)
2) Chair{color; Dark Gray)
- Wood{w/ chairarm)
3) Cabineticolor; Beige)
Toral:

US$500,000







1 7 January 2004
ACTION MEMORANDUNM FOR ALL SENIOR ADVISERS/DIRECTORS

SUBJECT: Guidance on Compiling Ministry Project Lists

Purpose:

As foreshadowed in the earlier information note to Senior Advisors (Annex A). this memo
provides guidance to Ministries on prioritizing their list nfunfunded projects planned to start in
2004

The Stratepic Review Board has been directed to give priority 1o those projects that would assist
in the rapid improvement in essential services and generation of employment and/or support
building capacity i1 the transition period.

These projects would be then be submitted by the [raqi Strategic Review Board for approval.

The Minister of Planning and Development Co-operation will then be leading the effort to obtain
donor support for these prioritized projects.

This process will only involve meeting the funding needs for 2004.
For 2005 and bevond. the project selection process will be tied into the budget tonmulation

process to ensure a more structured and unified approach. Separate puidance will therefore be
issued at a future date in relation to projects for commencement in 2005.

Information previded to vou on PMO-funded projects;

One starting point for this process is the list of projects considered for the US Supplemental.

This will be avaluable starting point for some Ministries — less so for others. In the case of some
Ministries. of course. there is no Supplemental project list to build from. For those Ministries
that were considered in the Supplemental. enclosed with this memo (at Annex C} is a list taken
from the PMQ’s database. With the assistance of the PMO we have selected out the hist of
projects that relate to your Ministry and separated those which have been approved for funding
from those that were not selected for funding. We have also added those “"soft” projects (if any)
approved under the US supplemental which clearly related to vour Ministry’s work program.

The PMO lists were based on the set of projects developed through the 2004 Budget process
prior to the Madrid Donor’s Conference. The lists will require vour careful review. In
particular. it will be necessarv to ensure that capacity building and other “soli” projects that were
not considered for funding under the Supplemental are added . The aim is to focus on those
unfunded activities which relate to the priority objectives of vour Ministry for 2004,




What to do:

A letter along the same lines as this note, together with a hardcopy of the spreadsheet, is being
sent out by the Ministry of Planning and Development Cooperation to vour Ministry. Ministry
Senior Advisors should therefore work with Ministries in carrying out the followiny steps:

1) Examune the list of projects (it any} listed for your Ministry as bemny funded under the

[R¥]

ol
e

)

Supplemental. If you believe it 1s not correct or have questions, please direct these to the
PMO/OMB who will anempt to clarify or correct the matter.

Review the list of projects which did not make the cut for Supplemental funding.

Add, subtract or amend the unfunded list to reflect your Ministry’s current priorities for
2004 — beartng n nind that the total non-US funding for this vear 1s unlikely to execed
$3billion. Also include those projects in relation to which you are speaking with
potential donors. Please indicate those projects where vou have received a definite
commitment of funding with an asterisk in the commitments column.

Divide the list of unfunded projects by program. These programs should reflect the
overall strateuic plan developed in vour Minustry. Ensure that within each program the
projecis are fisted in priority order.

This information should be added to the Excel spreadsheet which is herewith artached and which
has been forwarded to vou electronically. It contains the following columns. each of which
should be filled in for each project:

Program te.g., Universal Primary School Education)
Project Title (c.y., Teacher Training in Class Management)
Ministry Project Description (e.g., Train teachers to.. ..)
2004 Project Cost {(¢.g., $10.000)

Total Project Cost (¢.g., $10,000)

Commumnent of Funding (*)

Governorate {e.¢., Baghdad)

Municipality (e.g., Baghdad)

When the Excel spreadsheet is completed, please ensure that 1t is returned to the Council for
Intemmational Coordination {CIC) office 1n both electronic form (to: tigdizus e orb.centeon. nitl)
and hard-copy (M 209). A second hard-copy should be forwarded to the Minister tor Planniny
and Development Cooperation, Dr Mehdi Hafedh, under cover of a letter or note from vour
Mimister. Please ensure that the two versions are identical. We would appreciate receiving this
mformaiton by COB 3 1 January 2004,







Annex A:

7 January 2004

MEMORANDUM FOR ALL SENIOR ADVISERS
SUBJECT: Project Approval Process for Donor-Funding

Thank you to all of you who attended the meeting on 27 December with the Minister of Planning
and Development Cooperation. Dr Mehdi Hafedh. Follow-up meetings have been held with the
Minister and his staff to address the various points that were raised during the group discussion.

(Given the complexity of the approval process and associated coordinating functions, we thought
it would be useful to outline the steps moving forward in order to provide clarity, and to
strengthen everyone's focus on the tasks at hand.

I. Reorganization of Program Management Office (PMO) Project List

We understand that, in order to identify outstanding nieeds in their respective sectors. Ministers
and their staff need to have the clearest possible tdea of what is already provided for in the U S,
supplemental. This includes information on funding for both construction and non-construction
{sott”) activities. The CD conratning the Excel spreadsheet that was to be distributed by Dr
Hatedh to hus fellow Ministers did not provide tlus information in the most useable form,
Theretore. the draft letter from Dr Hafedh ro Ministers. that was to be circulated with the CD.
has not been sent

Presently, we are workimg with the PMO to reorganize the information in a way which:

prosides a breakdown by Mimistry rather than by “sector”

* shows more clearly which construction projects are funded by the supplemental
{recognizing that this (s a mon ing tarpet in some cases) and which projects remain
unfunded

» identifies the supplemental funding available for capacity-butlding programs and
other “soft” activities

» provides all this information in hard copy as well as electronic form

This reformatted Supplemental information package wili be provided to Ministers and Senior
Advisers as soon as it 15 finalized by the PMO. in the next two days.

11, Identification of Unmet Proiect Needs for Donor Funding

Once the revised U.S. supplemental information i1s available, the Minister of Pianning and
Developiment Cooperation will send 1t to Ministers on 8 January. asking them to submit their




programs for donor funding in 2004 (including projects that will conimence in 2004 but extend
bevond). A template for use in submuitting donor funding requests will be included with the
Minister’s tetter. 1t is not vet clear how much money will be available from non-LUS donor
sources in 2004, but it is unlikely to exceed $3 billion.

It has been suggested that we simply refer back to the project lists submitted by Ministries prior
to the Madrid Conference. In some cases these project lists represented useful work and will
have ongoing value. However, they were assembled before the U.S. supplemental was
determined and manv ofthe listed projects have already been earmarked for funding. During the
intervering months since the lists were first put together, Mimstries have also identified new
priorities. Moreover, with few exceptions. the Madrid lists were not prioritized or organized into
programs. For these reasons, we are asking Ministnies to submit revised project/program lists,
rather than have the MoPDC work with the pre-Madrid information.

In finalizing and priontizing their project lists it would be helpfui from the point of view of
donors if Ministries can divide them into programs which reflect the strateyic objectives of the
Minisery. For example,

Ministyr - Education
Program: Establishing Universal Primary School Education
Project Lisi- Rebuild Primary School #32 in Baghdad

Provide Training for 50 teachers in Basra

Ere.

Within these program lists, the projects for 2004 shouid be listed in a priority order. Each
project should be costed as accurately as possible and the tota) estimated funding required for
each program should also be provided.

In revising their unmet needs for possible donor funding. Ministries should bear in mind the
expectation mn the doner community that project proposals falling within the 14 sectors covered
by the World Bank/UN Needs Assessment document will broadly accord with those
assessments. Where radically different needs are identified these will necd to be justified to
potential donors. (For maore information on the WB/UN Needs Assessment. see Misceflainvons
Links at the end of this note).

111.  The Approval Process

Ministnies should submit their prioritized praject/program lists tor 2004 no later than 25 January.
These should be sent to the Minister for Planning and Development Cooperation, Dr Mehdi
Hafedh. under the signature of vour Minister. A copy should also be provided to the CPA
Director for Development Cooperatton.

In accordance with CPA Regulation No.7, the Ministry for Planning and Development
{ooperation will then make recommendations to the Iraqi Strategic Review Board on the basis of










Annex B:

COALITION PROVISIONAL AUTHORITY
REGULATION NUMBER 7

INTERNATIONAL DONOR ASSISTANCE

Pursuant 1o my a2uthority as head ot the Coalition Provisional Authority (CPA), and
under the laws and usages of war, and consistent with relevant U.N. Security Council
resolutions, including Resolutions 1483 and 1511 (2003),

Furthering paragraph 1 of Resolution 1483 appealing to Member States of the United
Nations and concerned organizations to assist the people of Irag in their efforts to reform
their nstitutions and rebwild their country. and to contribute to conditions of stability and
security in Iraq.

Furthering paragraph 2 of Resolution 1483, calling upon Member States 1 a position to
do so to respond 1mmediately to humanitarian appeals of the United Nations and other
international organizations for Iraq and to help meet the humanitarian and other needs of
the lraqi people by providing food, medical supplies, and resources necessary for
reconstruction and rehabilitation of Iraq’s economic infrastructure,

Furthering paragraph 15 of Resolution 1483, which calls upon the mternational financial
institutions to assist the people of Irag in the reconstruction and development of their
economy and 1o factlitate assistance by the broader donor commumity.

Noting the statement of September 20. 2003, in Dubai. by the Mimisters of Finance and
(entral Bank Governors of the Group of Seven Industrialized Nations, in which the
participants affirmed theiwr support for a multilateral effort to help rebuild and develop
iraq and for the International Monetary Fund (IMF) and the World Bank to provide
financial and other assistance to [raq rapidly. subject to their policies,

(bserving that the IMF and the World Bank already have provided significant technical
assistance to [raq, but that having these international financial institutions (IFIs) work
closely with the Governing Council and Iraqi ministers now on arrangements necessary
to enable the early commencement of IFI lending would further help the people of Iraq in
the reconstruction and development of their country,

Recognizing that the Governing Council and its ministers, as provided in paragraph 4 of
Resolution 1511, are the principal bodies of the lragi mterim administration, which,
without prejudice to its further evolution, embodies the sovereignty of the State of Iraq
during the period of transition,




Reculfling paragraph 2 of Resolution 1511, which urges the international financial
mstitutions to take immediate steps to provide their full range ot loans and other
assistance to Iraq, working with the Governing Counctil and 1ts ministers,

Nating the Conclusions by the Chair of the International Donors’ Conference on
Reconstruction in Iyaq, held in Madnd October 23-24, 2003, which stated that the
conference looks forward to the early creation of an Iraqi-led coordination mechanism to
ensure that lragi priorities and needs guide the national development process and to
prevent the emergence of gaps and duplication, and called upon all donors to work with
this mechanism,

| hereby promulgate the following:

Section 1
Iraqi Strategic Review Board

1) Estubfishment. The Irag Strategic Review Board (the “Board™)is hereby
established as the Iraqi organization, operating under the authority of the
Governing Council or its successor, that will work on behalf of the Iraqi people to
torge a strong partnership amony the interim Iraqi administration and contributing
governments, international organizations and other entities that provide grants.
loans, guarantees, or other financial or technical assistance in support of Iraq’s
relief, recovery and development efforts.

2 Functions.,

a) The Board shall provide overall policy guidance with respect to multilateral and
bilateral financial and economic development assistance for frag. setting and
prioritizing needs 1n a transparent manner that does not unfairly discriminate
among Iraq’s geographic regions and cultural and religious groups.

b) In addition. the Board shall take action on recommendations from the Ministry
of Planning and Development Cooperation regarding the allocation of international
financial and other assistance against Irag’s needs. In exercising this authority. the
Board shall, within ten working days following the relevant Ministry’s submission
of arecommendation, either approve or disapprove the recommendation, or return
it to the Mmistry for reconstderation.

¢) The Board shall work closely with the Ministry of Planning and Development
Cooperation and the Mimistry of Finance to ensure that international assistance for
Iraq 1s actively fostered, properly allocated against [raq’s prioritized needs,
eftectively uttlized and monitored. and integrated into the Iraqi national budget.




3 ) Membership. The Board shall consist of five individuals: two appointed by the
Govermng Council; the Minister of Plantung and Development Cooperation, the Minister
of Finance, and a representative of the CPA.

4) Chairmanships.

a) The Board shall designate from amongst its membership a Chairman and a Vice
Chairman.

b) The Chairman (or, n his or her absence, the Vice Chairman) shall participate in
the International Reconstruction Fund Facility in such capacity as may be auzreed with
the IRFF Donor Committee

3 ) Bourd Mectings.

a) Meetings of the Board shall be chaired by the Chairman, and, in his or her absence,
by the Vice Chairman or a mutuaily agreed designee.

b) A quorum of four members 1s required 1n order for the Board to meet and make
decisions. As necessary, the Chairman may permut participation pursuant to a written
proxy.

¢} Decisions of the Board shall be made by consensus whenever possible and
otherwise by majority vote of tbe Board. LCach member shall have one vote. [n the
event of a tie, the chair for the meeting shall cast the deciding vote.

d) The Board may invite any persons to its meetings as may be necessary for the
transaction of 1ts business.

Section 2
Ministry of Planning and Development Cooperation

) Reauming. The Irag Mmistry of Planning is hereby renamed the Ministry of Planning
and Development Cooperation. All references in previous orders, regulations, and
memoranda or Iragi Jaws and regulations to the Ministry of Planning shall be deemed to
refer to the Ministry of Planning and Development Cooperation.

2) Support. The CPA shall provide personnel support to the Ministry of Planning and
Development Cooperation, in consultation with the Minister, in order to reinforce and
develop local Iraqi capacity at all levels. In addition, the CPA and the Minister shall seek
tecbnical assistance for the Ministry from appropriate international sources.



3) Functions. The Ministry of Planning and Development Cooperation shall. consistent
with the responsibilities of other Ministries specifically set forth in this Regulation and
under the overall guidance of the Board-

Take such actions as tt deems necessary to promote international assistance
1o Iraq. including haising wath existing and petential donors and following
up on pledges of assistance:;

Develop transparent procedures for allocating international assistance to
geouraphic and/or functional sectors in Iraq; make recommendations, with
the concurrence of the Ministry of Finance. to the Board regarding specific
programs and/or the allocation of international assistance among these
sectors; and authorize the disbursement of assistance for spccific programs,
projects and activities, within sector aliocations approved by the Board.

With the concurrence of the Ministry of Finance. ensure that the
recommendations presented to the Board reflect a single, comprehensive
and integrated plan for matching all available revenues, regardless of
source. against all known requurements 1n the manner that optinuzes the use
of those resources to meet Iraq’s priorttized needs.

Consistent with this Regulation, prescribe procedures for the Iraqi
Ministries” performance of duties relating to international assistance to Iraq:

Serve, together witb the Board, to represent the people of Iraq in connection
with trust funds admiistered by the United Nattons and World Bank.
mciuding reviewing and recommending for approval programs and projects
to be financed by the Faciiity and participating 1 the Facility’sDonor
{ommittee and Coordinating Committee as may be agreed ;

Work closely with the Mintstry of Finance and the Central Bank of Iraq to
ensure that assistance from the international financial institutions is
allocated consistently with the national budget, and in a manner that
supports the integration of capital improyements and operating requirements
into a unified national budget as soon as practicable;

Work closelv with the CPA’s Program Management Office to ensure that
pre-cxisting bilateral commitments and the U.S. Govermment's
apportionment and obligation of funds that the U.S. Congress appropriates
for Iraq relief and reconstruction are taken into account in thetr
recommendations 1o the Board:



h. Monttor the implementanon of international financial assistance to Iraq to
ensure that resources are applied against Iraq’s prioritized needs and
equitably distributed among Iraq’s geographic regions and cultural and
religious groups;

1. Participate in the Council for International Coordination { CIC) through the
assumnption of the Chatrmanship of the CIC by the Miister of Planning and
Development Cooperation, as decided unanimously by the CIC on
November 19.2003.

Section 3
Roles and Responsibilities of the Iragi Ministries

1) Iraqt Ministries shall subnut programs and plans tor the expenditure of donor
funds to the Mimistry of Planning and Dex elopment Cooperation for the approy al
of the Board. In accordance with such approval. the Irag: Mimistries shall
negotiate, execute and implement grant and technical assistance agreements with
governments, non-governmental organizations, and other donors for projects and
activities related to the particular Mimistry's functional responsibilities,

2) Iraqi Ministers shall also ensure effective liaison and coordination, in their
responsibility, with regional and local officials. The Mmnistry of Planning and
Development Cooperation will work with lraqi Mintstries and regional and local
otficials to facilitate and assist in this regard.

Section 4
Bilateral Assistance

1y Contracting Procediires.

a) In negovating and executing bilateral arrangements for financial and
economic development assistance to Iraq, the Ministries may agree to terms that
authorize contributing governments to designate projeci(s) or programs that will
be funded by their assistance, and to direct all contracting activities necessary to
carry out such project(s) or programs, mcluding the selectton of contractors and
subcontractors. The Ministries shall encourage contributing govemments to
adopt contracting procedures that ensure competitive and open bidding and that
are otherwise consistent with internationally accepted contracting principles; and
to complement their bilatera) assistance with assistance channeled through muiti-
donor trust fund(s) and other multilateral mechanmsms.



b) To the extent that bilateral arrangements negotiated pursuant to this
Regulation provide for the application of contracting procedures or the execution
of contractiny actions as specified by the contributing government, the CPA
shall rezard such procedures or actions as having the same legal force and eftect
as contracting procedures or actions adopted by the CPA. In addition. the CPA
shall accord contractors and subcontractors selected by contributing
governments pursuant to this subsection the same privileges. protection and
support provided to contractors and subcontractors of Coalition partners.

2) Additional Provisions. In addition to the terms and conditions specified in
subsection 4( 1} of this Regulation, bilateral arrangemcnts for assistance to Iraq may
contain such other terms and conditions as the Board may determine necessary and
appropnate, including provisions that:

a) Grant contributing governments direct access to communicate with Governing
Council representatives or their successors and Iraqi Ministers regarding
projects funded with their contnbutions:

by Offer office facilities at the lraqi Business Center in Baghdad for
representative(s) of contributing governments:

¢) Accord exporters of contributing governments access to the facilities of the
Trade Bank of Iraq: and

Section §
International Financial Institution Assistance

1) Subject to the overall guidance and final approval of the Board:

a) The Mmuistry of Finance shallbe responsible for developing, negotiating and
authorizing all IMF assistance to Iraq. as well as preparatory activities related
thereto;

b). The Ministry ot Planning and Development Cooperation shall be responsible
for developing, negotiating and authorizing all World Bank and other IF]
assistarice to Iraq, as well as preparatory actiy ities related thereto..

To ensure that grant, technical assistance, lending and other arrangements with the IFs
are made within the broader context of Iraq’s economic infrastructure and social policies
and are effectively coordinated with the national budgeting process. the Ministry of
Finance. the Central Bank of Iraq, and the Ministry for Planning and Development



Cooperation shall consult regularly on the development and negotiation ot any such
arrangements, as well as preparatory activities related thereto.

Section 6
Authority of the Governing Council and Iraqi Ministries

The CPA recognizes that, as stated 1n Resolution 1511 the Governing Council and 1ts
muntsters are the principal bodies of the lragi interim admiistration, which, without
prejudice to its further evolution, embodies the sovereignty of Iraq during the period of
transition, and that, consistent with Resolutions 1483 and 1511, these bodies have the
authority to carry out the functions and responsibilities set forth m this Regulation. Any
additional authority the CPA has with respect to such functions and responsibilities is
hereby delegated te the Governing Council, for further delegation as it deems
approprniate, consistent with this Regulation.

Section 7
Effect on Other CPA Regulations

To the extent this Regulation 1s tnconsistent with CPA Regulation Nos. 1.3, and 6, the
provisions of this Regulation prevail,

Section 8
Entry into Force

This Regulation shall enter mto force on the date of signature.

#**Simned 5 December 2003

L. Paul Bremer, Admimistrator
Coalition Provisional Authority
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Stalfing Needs
Coalition Praovisional Authority
Prisons Departinent

Iraq

From a personnel perspective. this plan [ollows the DOJICITAP estimated budget proposal [or
the Iraq Correctional Development Assisiance Program as cited in the delineated plan for the last
three months o 2003 (S11.135 119.00). This plan specifies the establishment of three {3} federal
emplovee {GS) positions; 117 sub-contractor positions: and |12 foreign national positions.

This decument places a prioritization to the deplovment of these personnel and makes some
slight modifications (o a limited number of the skill sets requested.

INITAL PHASE DEPLOYMENTS;

A specialist in international law; someone with experience with international prison
standards.

An engineer; someonc with experience in reconstructiodrenovation of existing facilities
as well as the design and construction ol new prison facilities.

An architect: someone experienced i the design:build concept of prison lacilites in an
international environment.

A project manager:construction super isor. someone experienced in the actual
supervision and project management ol large-scale prison construction.

An inlemal afTairs administrator; someone skilled in the design and development of an
inspector general/investigations unit.

An accountant; someone to setup and perform accounting processes [or the CPA Prison's
Department and the Iraqi Correctional Services.

A [inancial manager: someone to facilitate the broad range of financial processes and
syslems required throughout the reconstruction process.

A human resources manager: sotneone experienced in public sector personnei malters
and intemnational law.

An informatien management specialisi: someone to design. develop and implement an
mtegrated offender tracking/management system which interfaces with police agencies
and the courts.

An admimstrative assistant; someone 1o run the day-o-day functions of managing the
oftice and coordinate functions lor the varous principal operators in the central oftice.

A secretarv: someone 1o manage the mymiad adminisiration related issues in the office
such as correspondence. communications, typing, [ling, and etc.

Five 13 )training managers. someone 10 serve as iraining ofticers and’or instructors, one
of'whom should be a female to deal with the lragi cultural issues involved with training
olficers to work with lemale inmates and juveniles.

Eighteen (18) lacilitv level administrators; someone 1o physicallv occupy four (4) male
facilities. one (1) female facility and two (2) juvenile facilities. We recommend someone
with expericneerskills at the level of a wardersdeputy warden coupled with someone with
the expernience skills of w Captain/senior correctional services supervisor [or each facility.
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This [irst phase specifies only 34 of the 107 people listed in the plan, and we need them
soonest.

We could consider headquariering up to twenty four (24) as listed in the greater Baghdad
area in lhe same manner as we are supported logistically. via DynCorp. The remaining (en
(10y will be dispersed in various locations around the country:

o At the Al Hillah (700 beds) prison and Karbala (150 beds) transler {pre-trial)
facihty located about 65 miles south ol Baghdad: a three (3) person eam — a
warden. a deputy warden and a Captain,

o Al the Rusafa complex of four {(4) adjacent prison/detentior: facilities in Baghdad
{400 beds in Unit 1+ 300 beds in Unit !T + 124 beds in Unit {1} + 300 beds in Lnit
IV Katool): a three (3) person team — a warden and two Captlains.

o At the Abu Grhaib prison located about a forty five (45) minue drive from the
center ol Baghdad: a four (4) person team — a warden. a deputy warden and two
Captains.

o At Badush prison {1.800 bed prison in the NorthernvKurdish area of [raq): a two
person team — one warden and one Captain.

o At the Rusafa 111 female prison (124 beds) in Baghdad: atwo (2) person [emale
team — one warden and one Captain.

o At Al Karkh juvenile facility (200} beds) in Baghdad: a two (2) person team - one
warden and one Captain level supervisor.

o At the Observalion House juvenile detention facility (200 beds) in Mosul (in the
Northern:Kurdish area of Iraq): a two person team - one warden and one Captain
level supen isor.

PHASE II DEPLOYMENTS:

= Atthe Hillah prison (700 beds} — add one more CaptaidLieutenant and two (2) FTOs so the
team can cover the Tasferat in Karbala (200 beds) as well as the Tasteral in Babylon {200
beds)

* At the Baghdad Central'Abu Grhaib prison (300 beds + 640 in Phase 1T + 1,040 in Phase {1[)
_ add one more Captain/Lieutenant and four (4) FTOs

= At the Rusala prison complex in Baghdad (500 beds a1 Unit [V/Katool) — add one Deputy
Warden and one Captain/Lieutenant and three (3) FTOs

» Al the Badush Prison (250 beds now + 730 in Phase If + 750 in Phase !11) — add one Deputy
Warden, one Captain‘Lieutenant and two (2) FTOs 1o the team.

»  Atthe Rusafa 11 female {acility {124 beds) add one Deputy Warden and one FTO

* Atthe Al Maquel (Basrah) delention center {264 beds) — one Warden, one Deputy Warden.
one Caplain: Lieutcnant and one FTO

* Al the Basrah Central (Mililary Barracks) prison (1,200 beds) — one Warden, one Deputy
Warden and one FTO

= At the Dahuk Prison (200 beds now + 1,000new heds) — one Deputy Warden. two (2)
Captain/Licutenants and twe {(2) FTOs

= Aithe Erbil Prison (600 beds) — one Warden, one Deputy Warden, one CaptaidLientenant
and two () FTOs
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» A Kadimiva Detention Center (3 | Sbeds) — one Warden and one Deputy Warden position,

* At the Nasariyah prison {700 beds) — one Warden and two Deputy Warden positions.

= Al the Hakemiva prison (300 beds) — one Warden, one Deputy Warden

» At the Al Amarah prison (800 beds) — one Warden. one Deputy Warden

® A {ranslator familiar with legal terminoloyy.

= A (ranslator [amiliar with construction managemen!.

= A translator familiar with architectural functions.

= A translator familiar with consiruction site operations.
A seclected/trustworthy translator for internal aflairs issves.

» A translator for the accountants.

= A translator for human resources.

= A translator for the mformation management specialist.

v Three (3) Curriculum Developers al the Academy

®  Add five r 51 Correctional Trainers for the Academy plus twenty (20) Correctional Trainers
(FTOs) for long-term deplovment to actual prison sites.

s QOne Medical Director to oversee and coordinate medical serviges with the Iraq Ministry of
Health personnel that serve as medical providers ai the prison sites.

*  Qne electrical engineer to oversee electrical design and construction of facilities.

= One Deputy Finance Officer' Accountant 1o manage the financial records and establish sound
fiscal manapement practices

= Two (2) Procurement Specialists 1o handle the increasing volume of purchases for supplies
and malerials,

This second phase of deployments adds the remaining sixty nine {69} contracted civilian prison
experts 10 Irag. tor atotal of 103 (plus the Jour prison sub-contractors already in Iraq) of the 107

USA personnel cited in the proposal.

Additionally. we need at least iwo (2) qualified iranslators [or each prison sile team as well.

The recruitment and deployment of Phase 1t personnel should essentiallvbe a continuation of
effort from Phase I with no discernable lull in the arrival of assets in raq.
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President’s Request: $87 biflion
Chairman’s Mark: 3$86.7 billion

Iraq Relief and Reconstruction
President’s Request: $20.3 billion
Chairman’s Mark: $18.6 billion

*  Security and Law Enforcement is funded at $3.2 billion, $50 nillion below the request.

0

O

(%]
Q

Recruiting and training--5S950 nullion is provided for recruiting, training and equipping police

forces mn lraq including a police raming center with international trainers.
New [raq Armv and Civil Defense Corps--$2.1 billion is included for training, equipping and
deploving the New Iraq Army.

Border security--$2 17 mullion 1s provided for border enforcement activities

Vehicles and facilities for Iraq traftic police—The mark does mot include S50 million requested

for buildings. equipment and vehicles in support of Iraq’s traffic police.

= Justice, Public Salety and Civil Society Infrastructure is funded at 51 3 billion, $525 million less than the

request.
3

O

3]

Prison and detention facilities--$209 miliion 1s provided {or prison and detention facilities. $300
million below the request. This includes $99 million tor modemization of existing facilities. $100
million for construction of a new prison. The mark reduces prison consmuction by $300 million
and does not fund the construction of two additional new prisens at $50.000 per bed.

Witness protection program--$100 million is included as requested for a witness protection
program to protect [raqis who assist Coalition forces with fighting terrorism and crime.

Public safety facilities and services--$509 miltion is provided for these buildings and activities,

8175 nullion below the request.
Crimes against humanity investigation--$100 million is included for investigations into crimes
against humanity, such as the mass killing of innocent Iraqi civilians.




HAC Marks to CPA Sup {only delta's from request are shown)

CPA Supplemental Request 20.3B
HAC Mark 18 68
Total Reduction 1.7B
MARKS ($M) Request HAC Delta
Transportation/Telecommunication B35 500 -335 See specifics below
-—Fwer4800 bed max security prisons 440 100 -300 HAC funds 1 mediumisecurity prison
American lraqi Enterprise Fund 200 o -200
Public Safety Facilities/Services 684 509 -175 Nonspecific mark
Improving Solid Waste Management 153 0 -153
Environmental Restoration (marches) 100 0 -100
Housing (? housing communities) 100 0 -100
Traffic Police vehicleslequipment 50 0 -50
Electric Institutional Strengthening 25 0 -25
Basrah Pediatric Hospital 150 a -150
Refurbishheequip hospitalsiclinics 693 793 100 Adds funds to offset reduction of hospital
Partnership for Health 7 0 -7
Local Govemance 90 0 -90
Catch-up Business Training 20 0 =20
-1605

Telecommunication Reductions

MNationwide Numbering Scheme -8
Iraqi TV/Radio modernization -10
Postal information/zip codes 4
Unspecriied =12

Total Reduction -335



Executive Commitiee
Provisional Agenda

23" Qctober — Technical mectins:

Morning sgssign;

9:00 —-13:00 Humannarian Scssion

9:00 —12:00 General Needs Assessment

10:00 — 13:00 Sccurity Forecs, Border and Customs Control, Justice and

Rule of Law
Lunch: 13:040 — L5:0H)

Allernogn scssion:

15:08 - 17:00 Sectorial Meetinps:
i) Primary and Secondary Sectors:
a) Agriculture
b Extractive indusiry
¢} Industrial Development
1} Financial services:
a) Banking
b Financial Markets
¢) [nsurance
i Infrastructure and housing:
a) Electriciy
b) Transport
¢) Cemmunications —(elephone and postal scrvices.
wt Water and samitation:
a) Water resources
bt Waicr disiribuiion
¢! Purification
d) Sannation
v Health:
a} Hospulals
by Medical aitention
¢) Medical and paramedical scheols
d} Primary medical carc
vl Education and wraining:
al Prunary and Sccondary Education
by Universitics
¢} Technical and professional Schools

17:00 ~ 15:38 Summing up

18:30 Final Scssion



24" October ~ Ministerial level meetings

Mornine sessions:

(9:00-10:30

10:30-11:45

10:48-11:30

T1:36-12:00

12:0-13:00

Spanish senior official opens session and introduces main
speakers

Remarks by senior Spanish official (Prime Minister?)
Remarks by SG Kaefi Annan

Remarks by senior Iraqi Representative ([rom Governing
Council?)
Remarks by Ambassadar Bremer
Rewnarks by the co-chairs:
o US-Sceretary Powell and Scerctary Snow
= EU - Pressdeney Representative and Commissioner
Patten

¢ Japan - Foreign and Finance Mintsters
¢ UAE -Forcign and Finance Ministers

(12 speakers x 7 minutes cach = 84 minules)

Colfee break
EL and UAE (co-chairs) call speakers

Report on [ragifCPA vision. plans. and budget (fraqi Finance
Minister?)

Report on UN support 1o Iragi effors

US and fapan (co-chairs) call speakers

Summary reports by WR/UNDG/AME on needs assessment,
trust tund and public expenditure framework (10 minutes
cach)

First part General Discussion {statemenis and pledyes)
{3-5 minutes cach)

Lunch: 13:00 — L4:00



Afterngon session:

14:00-18:00

18:00 - 18:15
18:15 - 19:00
19:30 - 20:00

Second part General Discussion (statements and pledges)
(3-5 minutes each)
Rotating chair with Spain, EU. US. Japan, UAE. Senior Iraqi

Break

Co-Chairs’ Summary and Concluding Remarks
Opened by Spain
Remarks by Senior Iragi. EU, UAE, Japan, US

Closed by Spain

Press Conference

Representatives of Spain. co-chairs and CPA/Iraq (and UN,
WB?)



























CAPITAL (INVESTMENT (R RECONSTRUCTION) PROJECTS

Project Infarniation
Propect Name MAYSAN CENTRAL JUVENILE
Lovanon (Ot /Governate Region i QULAT SALIIYAYSAN
Date ol submession: 6 SEP 03
Frojedt descoption” CONSTRUCTION OF & NYEW JUVENILE FACILITY
Project 1ype (Ongoing NewsReconstruction); NEW
Industry secti. CONSTRIJCTION AND SERVICES
Impleenting Minisiry & Representative JWISTICE
Benefliciuny Munsuy & Represeniative: JUSTICE/PRISONSW ILLIAM IRVINE
Whi will undertane the myestment? IRAQ CORRECTIONAL SERYICES

CAPITAL {INVESTMENT OR RECONSTRUCTION) PROJECTS

Project Information
Project Name. SALAH AD DIN CENTRAL JUVENILLE
[ ecatiop (CityrGovernate Region - A DAWRASALAN A DIN
Date ol Subpussion. 6 SEP 03
Froject deseription: CONSTRE CTION OF A NEW J1 VENILE FACILITY
Fropect type iOngomng MewaReconsitaction) NEW
Indusiry sector. CONSTRUCTION AND SERVICES
[plenienting Munstry & Ruepresentative, JUSTICE
Benclivany Mmasty & Representabve JUSTICE/PRISINS'WILLIAM IRVINE
Who will undertahe the mvessment? IRAQI CORRECTIONAL SERVICES






Project Schedule

Pre-1061d W04 T 2R T 2006 | 2607 L 200
[ Warkdone [
‘u.u}
Fayment
%)

g 2003 RIHI

| Service Reawrements i
[ Assels Maintenance 1
Capital Fxpendifures

1 ransterred b apendiures
Foreign Obhgatims

Salanes & Retirements’ rewards

AMemurandum Ttemy
Fmplovment teonstiuchion)
Fmplovment (post completion)

Name amd sianature vt the Director General for submithing department

Name dnd signature of the petsen who ODlied m the Questonnaiee

Genetal Instructions

1. The Questionmire 1~ 10 be Lifled 1n by ihe Governate or the general tmust or commissieh or
department, then send 10 the Minisiry Jeadguarters concerned Ber approval. Al questionmanmes
loc all projects with consulidated tables are fo e sent by the Ministev, Tisted 10 prionis ocder
o the Minstry of Finance as part of their 2004 Budget subnis<ion

2. lroamster all the Toreign curtency smounts wtheusands ing Dwar vsing the eachange rate of
1500100 =1 18D,

30 Provide whates er addiienad mtomiation you ase o support e prvject

Industry Sectors
L Aoncnlturat
a  Dams and Storaze Projects
o hmgaten Projects
v Prects For Agnicubtural Products
J o Progects tor Agriculiuml Services
2. Industinal
30 Diansportatuenn and Communicataon
¢ Land Road et
I Land Tromportainn
£ Rulwavs
b Wiler Transpatiition
b Ausway Transportation
io Lummunication
ko LV Radie Brosdeasting
o Guain Storage Prijects
1 Cunstrueoon and Nervices
3 bducation, Higher Fdueation, amd Serenulic Rescarch
O, Other [ivestment |apenditure
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Pre-2004 | 204 | s NI w08
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Pavment
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Stalt b xpenditures

Servive Requirements

Asscts Mamienapee

Capual s penditures

Uransierred Expenditures

Fureton Oblipations

Sulanwes & Retrements” wowards

MMemorandum Tems
Fmplavmen: [consiruetion)
I mplayment {post completiony

Name and sienature of the Direetor General Lor submitting Jeparteist

Name amd signatwie of the person whe Glled mthe Guestivnninre

General Instructions

T The Queastemuure s w b flled i b the Gosernate o the general trust o commission of
depantiient. then send to the Manstey headguanters concerned fior approsal - AR questionares
fur all prajects with consalidated tibles are to be sent by the Ministiy. lsted in prionty order,
o the Sty of Fuounee ts part of thar 2004 Buodget subnusswon,
Draaster albthe forcign curtency amounts o theasauds Trag Dinas usage the oselungs tate off
13001QD = 11 8D, '
3 Provde whatever additional mbormation you hase To soppart the praject.

Industry Sectors
{. Agncultural
i [ and Storage Projects
b Drigaion Projects
e Pryects for Agricalioral Products
do Progeets Tor Sgocultural Services

2 Indusinal
A bransportalwen amd Communication
¢ Land Road Net
[ Tand Transpenation
v Rardways
Lo Water Fransportation
Lo Auway Trmsportation
T Communtealton
LV Radi Broadeinsting
I G Storage Projewts
4 Conmslruction and Services
5 Fdueanon, Higher Fdueation, and Soentific Research
6 Other Imvestment b apenditure
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Pro-200d 2004 2003 e T DU
Work done
[
Pasment }
{0} )
Mg 203 2006

Sl ypenditures

Service Regutements

Asscts Mintenanee

Capital b xpenditures

| ransivreed Uspendiivnes

Forcien Oblizatons

Salaries & Retrements rewatds

Memaorandum Jtems:
Implayment (eonsiruetion]
| mplinvment ipost eompletiom

Nt and signatare of the Director Grenctal for submiting depariment

Name and siagaiire of the person who filled w the Questronnine

(General Instructions

oo Lhe Questwmnanre st be f1lled moby the Governate o the general st or comaussion or
department, then semd to the Minstry headyuanters concerued fiapproval Al questionnaiies
for all projects wath consolidited tables we 1o be sent by the Mamstiy, Tisted i poonty order.
e the Monstry o Fusames s part of then 2003 Budeot submission

20 Dianster all the fiveren cuneney amomds b thousands by Dina usinge the exchange toe of
13O0TQD = 1 USD,

30 Provde whates et additional milonngsien you have o suppaort the project.

Industry Scctors

1. Agrivultural
it Dams and Storage Projects
b Ingaton Projects
¢ Projeets for Agreultural Products
d Projects b Agneobtuzal Services
20 Indusirial
o Tansportation and Commumcidiun

-

A

¢ Land Rowd Net

t. Land Dransportation
2. Ralways

b Water Liansportation

i, Adrway [ramsportation

1. Communeatnon

ko LV Raehe Broadeasting

[ G Ntrage Projects
Construction and Seryees
1 ducaion, Higher Fducanon. and Scienotic Reseaich
thher Investment b apenditure
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Pre-2004 | 2004 208 20 2007 20K
Workdene
%)
Payvment
1Y)
2004 | 2003 2006

Stalt Expendituies

Sepviee Reguntenients

Assels Maintenuncy

Capital Fxpenditures

| rapslerred Expenditures

Forcign Obliganons

Saluries & Reticetments rew ands

AMemorandun fems.
Fmployment {construcintmg
Lnplosment (post ¢omplelion)

Name and signature ol the Direetor Creneral for submud g departnient
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Forensic examiners and prosecutors for exhumation of mass graves
Approximately 500 intemational experts at $100k per persen (salary and support costs for 6
months}. Iragi nationals do not have the expertise needed.
Total cost: $50m

Increased security for judges and prosecutors
Security is currently being provided for the 15 Central Criminal Courtjudges. Costs arising from
extending this to 700 judges, prosecutors and (where appropriate} their families are as follows.
(There have been RPG attacks on judges’ homes.) The result is that more crimes are brought
to justice, promoting confidence inthe rute of law.
Security costs approx $7k per person per month for the remainder of the year (5 months)
Total cost: $25m

Witness protection programme
There are approximately 15,000 felony trials per year. Protection for each vulnerable witness costs
about $100k, Itis estimated that this will be needed in 1% of felony trials. Again, the result is
that more crimes are broughtto justice, promoting confidence in the rule of law.
Total cost: $15m

Pro bono programme for family courts
There are about 80,000 cases inthe family courts each year. We suggest a pro bono programme
focussing on cases where social welfare and care of children were an issue. We estimate this
to be the case in 10% of cases. |f payments are limited to $50 per case, the paltry costs are iess
than $1m,

Total $91m

Please let me know if you need anything else

il









Prison System Technical Assistance. This request 1s for 87 international prison
experts for six months. to identify suitable establishments for reconstruction. to provide
training and monitoring of prison operations in accordance with international
requirements. A small number will be needed to run some factlities. There is also a
requirement for experts in administration, finance. logistics and commumications. The
technical assistance requirement is based on a six-month cost to provide sutficient
services and logistics for each expert. Estimated minimum cost: $¥4M

IC.

26 Detention and Prison_Fucilities for Juveniles and Adults. Prison facilities are
a vital component to the credibility of the criminal justice system and essential in
establishing the security of Irag. This expenditure provides for the new build.
reconstruction and modemization of 26 adult and juvenile detention and prison faeihities
in 2005. This expenditure would provide a wider geographical coverage than under the
previous regimes. It would ensure that all the establishments conform to the United
Nations Minimum Standards tor the Treatment of Prisoners. They would increase prison
capacity by 10.000(i.e.. from 11.200under current plans to 21.200) and free military
resources currently tasked to operate detention facilities. At least local 3.200j0bs would
be created in the prison service. The estimated average cost per facility is approximately
$2.3 million, $S0.5 million in start up costs and $1 million in initial operating costs).
Estimated minimum cost: S99M

2 New 3.000 Bed Maximum Sccurity Prisons. This spending would allow two

new maximum security prisons to be constructed 1n accordance with UK / US standards.,
with inbuilt secunty features that reduce staffing costs and achieve economies of scale.
These facilities would house 3.000 prisoners each (6.000 additional prison beds) and
would take four years to construct. Funding is needed immiediately for engineering and
design and to start construction. Estimated minimum cost: §750M
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Caoalition Provisional Authority
FY 04 Supplementai Request
To Rehabilitate and Reconstruct hraq

The Coalition Provisional Authority 1s requesting non-offset emergency supplemental
funding to directly suppor the rehabilitation and construction of Iraq, and in panticular. to
invest in essential security and stabilization nitiatives and urgent infrastructure repairs
and requirements. Further. the coalition requests urgent passage of the supplemental to
announce the United States commitiment to provide one-for-one matching funds at the
Madrid Donor Conference scheduled for 23-24 Oct 2003 and for donations which will
follow later.

Detailed Overview of Reguirements
{Dollars in Millions)

Security
Public Safety Requirements:
Border Enforcement $150
National Police Senvice $150
International Police Training Mission S800
Traffic Police S 50
Fire and Civil Defense 51.107
Facility Protective Services $67
Public Safetv Training S274
Nat'l Securitv Communications Network Si50
Subtotal Public Safery $2.748
National Security:
New lraqi Army 52.000
Iragi Cvil Defense Corps g 76
Subtotal National Secunity $2.076
Jushice:
Technical assistance for investigations into
crimes against humantity $100
Security for Judges and Prosecutors S200
Witness Protection Program S100
Other technical investigative methods S 10
Prison system technical assistance 510
Reconstruction & modemization of 26
detention and prison facihities S 99
Two new 4.000 bed maximuwim security prisons  $300
Subtota! Justice $ 919
Subtotal Secunty $5.743
Infrastructure
Electricity
Generation $£3.650
Transmission networks 51.700
Distribution networks $1.000

L¥F)
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Communications and control
Institutional strengthening
Security
Subtotal Electric
Public Works
Imiprove access to potable water
Reducing water losses
Improve sewer sen icas
Improving solid waste management
Subtotal Public Works
Water Respurces
Pumping Stations
Standby Generators
Irrigation/Drainage Systems
Compiete Projects Halted by War
Rural Water Supply Dams
Dam Safety Repairs
Water Pipeline and Treatment Plant
Environmental Restoration
Tidal Channel Flushing
Subtotal Water Resources
Transportation & Telecommunication
Civil Aviation
Ports
Railroads
IPTC nepwork systems
lraqi communications systems
Iragi communications operations

Subtotal Trans/Telecomm.

Housiny and Construction
Housing
Public Buildings
Roads and Bridues

Subtotal Housing & Construction

Health

Construct Pediatric Hospital in Basrah

Refurbish Health Svstem
Repair/Replace Equipment
Parmership for Health
Subtotal Health

Private Sector Development
Amerncan-Iraqi Enterprise Fund

Expand Network of Employment Centers

On The Job Training
Market Oriented Specialized Training

$ 130
§ 25
s 50

$2.830
S 30
S1.200
$ 450

g 75
§ 75
$ 130
130
25
100
200
100
40

Y H H LN

165
45
303
124
109
89

& &R & 0 U 09

&

100
130
240
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130
303
300
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35
i10
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56,5375

34,510

§ 875

$ 835

$ 470

$ 850






Coalition Provisional Authority
FY04 Supplemental Request
To Rehabilitate and Reconstruct Irag

Public Safety

Although the coalition has made sreat strides to stabilize Ivaq and enhance security, the
[raq: citizenship faces three levels of threats: the hardened criminals the previous regime
let loose into the streets: the remnants of the old regime who have nowhere to flee: and
foreipn terrorists. Dealing with these security threats is our highest priority.

Border Enforcement.

Bureau of Border and Customs Police: Divided mnto three Sections of Patrol.
Iny estigations and Detention & Deportation. Border and Customs Police enforce the
immigration and customs laws and regulations along the border between the ports of
entry and the interior of [raq. Currently. facilities include a headquarters office. three
regional offices and 264 border police stations. Each border police station accommodates
10— 30 policemen. Our goal is to leverage technology to greatly reduce the number of
border police stations, possibiv by as much as 75 per cent. However. that ettort will
require that at least 30 new border police stations be constructed. The headquaners and
three regional offices will require complete renovation, due to war damages. post-war
looting and vears of neglect. Further. because the previous border police used conscripts,
aimost all of whom desested. a massite recruitment/training progran must be
implemented to develop a professional, reliable police service. The Investization Section
and the Detention & Deportation Section are elements new to the Border/Customs Police
and will. consequently. have a massive impact on infrastructure and training. The current
number of personnel is estimated to be about 4,000, An additional 2.000 should be
immediately recruited. Total required personnel are 6.000.

Bureau of Border Inspections:  Also divided into three Sections of [mmigration
Inspections, Customs Inspections and a Border Guard Section. Personnel will be
assiened to 14 land pons of entry, three awport ports of entries, and two seaport poris of
entries. Besides the ports of entry, are a headquarters and three regional offices.
Consideration is being given to the establishment of secondany poris of entry. There are
currently about 2,500 Customs Inspectors who inspect imported and exported products
and about 350 Border Guards who perform periteter and internal security of the
respective port of entry compounds. Duties of Immigration Inspectors were previously
conducted by elements of Saddam’s security police. so the entire Section of Immiyration
Inspections requires basic law enforcement and specific imntigration and nationahity law
training. We estimate that at least 2,500 Immigration [nspectors will be recruited and
trained. Facilities at virtually each port of entry were damaged and‘or looted and will
require a significant amount of refurbishment. Total required personne! are about 5,350,

Bureau of Nationality & Civil Affairs: Like the previous two bureaus, it s
divided into three Sections of Passport. Nationality & Civil Affairs (includes vital
statistics), and Immigration. The Passport Section is responsible for the 1ssuance of
passports to Iraqi citizens and secure control of wnassigned decuments. The previous
passport facility was completely destroved and must be replaced. Because all previous
emplovees were members of the security police. an entirely new workforce of an
estimated 350 personnel must be recruited and trained. The Nationality & Civil Affairs
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Section is responsible for determining citizenship. issuance of national identification
cards. and for vital statistics functions. such as the recording of births, deaths, marriages,
divorces, etc. and will perform these tasks with about 1,400 civilian personnel working
from 26 separate field otfices m Baghdad. three regional offices and a headquarters
facility, A proposal has been made to consolidate the 26 field offices into just two
Baghdad facilities and all buildings require significant repairs due 10 neglect, vandalism
and looting. The Immigration Section. consisting of an estimated 500 personnel will
adjudicate petitions pertaiming to both immigrant and non-immigrant visas and will
forward decisions to respective foreign posts operated by the Ministry of Foreign Atfairs.
Total required personnel are approximatelv 2 250,

. Border Enforcement  When rebuilt, the Tt of B
Enforcement will employ approximately 13,600 personnel. Of those. approximately
4,300 recruits for police type positions must be 1dentified and trained as soon as possible.
Bevond basic academy and refresher training. 75 long term advisors are required to
ensure successful transition of border related enforcement 1nto a siple minestry. At least
53 Border Police facilities, 19 port of entry facilities. and 5 Nationality and Civil Affairs
facilities will require refurbishment or complete construction. The total incremental cost
to improve border and customs enforcement 1s estimated at $150M.  Without this
investment. the nation continue to be at remendous risk of penetration by members of
terrorist cells and other subversive organizations: smuggling will continue to bleed the
revenues necessary for the Iragi economy to stand on its own and [raq will not be able to
control its borders.

Police, TrafTic Police and Motor Vehicles

General Police Forces. An estimated S150M is urgently required to recruit.
train, equip and operate viable, sustainable policing services in Iraq. capable of dealing in
a professional manner with all issues faliing within their mandate. There are significant
immediate costs to restoring competent, trustworthy police forces due to signiticant
damage 1f not outright destruction Irag-wide of facilities and looting of property. the
training and equipping of a new police force. as well as associated operations and
maintcnance Costs.

International Police Training., The coalition requires an estimated $800M to
immediately begin building an intemational police traming force of 150010 proyide the
level of professionalism and assistance upon which the Iraqi native police force will
achieve. This force will support training and development of the Iraqi police with field
training officers (FTO). and advisors to enable the new police to effectively apply the
skills learned n classroom traming. In addition. such a mission would provide “hands
on” gutdance to all levels of the Iraqi police forces to help them understand modern.
democratically bascd principles of eivilian policing.

TrafficPolice. The Iraq Tratfic Police has 5.200 ofticers and 27 Oftice buildings
countrywide, They are responsible for the control of traftic. entorcement of watfic laws.
and accident investigation. Their buildings, fleet. and equipment have been almost
completely destroved or looted. and will require funding priority near term to stand up
operational capability to at least pre-war capacity. Estimated cost: $50M
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Fire and Civil Defense

Fire Service: The Fire Service is the principal agency responsible to serve the
secutity and safety needs of the populace by controlling the destructive force of fire.
natural, and human-made hazards in an effort to diminish the loss of life and property.
Firefighters are also the principal emergency respouders for the entire country and serve
the needs of over 26.2 million Iraqis. Firetighters also serve as the EOD experts for the
country. responding to and mitigating the effects of all unexploded ordnance which liuters
the entire country. The deparument needs at least 20 fully trained and capable EOD units
in order to nunimize the paralvzing and destructive etfects of misplaced ordnance.

The Fire Service currently stands at over 5200 full-time trained professionals that
provide fire suppression and mitigaton services for structure tires. petrolcum industry
incidents. and fire in nature (e.g. sulfur mines and agricultural fires). The country needs
an additenal 3000 tirefighters in order to support its rmssion. There is a need for a
national academy to train these men. Fire tighting and suppression services are delivered
through the employment of equipment and personnel. The war and subsequent looting
destroyed over 103 firehouses throughout the country. There are no tools or equipment
in any firehouse. There is a need for major communication overhaul, There are no phones
ot portable radios to coordinate and communicate with. Major end items and support
required near tenm include personal protective equipment. operatonal, maintenance. and
traming needs. Estimated cost: 51.001M.

Civil Defense: Civil Defense 15 the main Iraqi agency responsible for all civil
suppori during all emergencies. Civil Delensc personnel must quickly respond to
incidents emanating from the discovery of unexploded ordinance (UXO): improvised
explosiye desices (IEDY, and explosive remnants of war (ERW). They must possess the
capability to respond to all natural and man made hazards and threats 1o include
earthquakes, floods, epidemics, disease and WMD events. And they must provide
emergency support to ali aspects of an emergency to include command and control.
operations. personnel and logistical suppon. To meet these requirements the Ministry
needs a robust communications package of UHF. VHF, digital, mobile and FM
capabilities. Logistics support include trucks, cots. tents. generators. lighting. stocked CD
centers. medical equipment, blankets, food. hygiene material, wood, water, specialized
engineering equipment. and a vast assortment of equipment to support the operation.
Personnel need specialized traimning in Incident Command. size up. WMD. first
responder, train the trainer, interagency workshaps. UN request for Aid procedures, and
other emeruency management and disaster mitigation courses. Stafl needs to be
assembled trom within govemorates and across all ministries to work together, conduct
coordination, and practice tactics and procedures. Estimated minimum cost: $36.3M.

Public Safety Facilities: Public Satety Facilities Repair. Remodel. and Refit in
the post-conflict period following cessation of major combat operations, significant
Inoting, vandalism, buming, and wamen destruction of public safety facilities occurred.
Work must continue on the refurbishing of facilities to include glazing, painting,
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electrical. plumbing. and HVAC work. Office furniture. equipment, computers. and
telephone systems wili also need to be brought into the facilitics. Significant cost will be
required near term for repair. remodeling. refurbishing. refitting, operations,
maintenance. and training needs, Estimated minimum cost: S69M,

Facilities Protection Service (FPS)

EPX. Facilities protection 15 critical to the reconstruction of lrag and therefore a
fugh priority to the CPA. Without a safe working environment, workers will be reluctant
to return to the workplace. Facilities cannot be refurbished until there is protection
against continuing vandalism and theft. 1f these issues are left unresolved. reconstruction
will stall. To achieve adequate facilities protection would require $66.7M for two
separately managed programs.

(1) The Facility Protection Program: FPS is currently a federated program under

which Mmustries and Governates each form their own fixed site security forces

that operate under Ministry control in accordance with standards established hy
the Ministry of Interior. Ministries are currently working FPS costs into their
mdividual budgets. Approximately 20K FPS puards are required to deploy
countrywide by Jan 2004 to protect structures. contents and assigned personnel.

With the current decentralized model for FPS funding, security 1ssues are in

competition with other important aspects of Ministerial budgets.

By centrally funding FPS requirernents. the CPA ensures critical security

needs are properly resourced. Under this scheme. Ministry of Interior is funded 1o

administer the FPS account. disburse FPS funds to other Ministries. run a training

program for ['PS guards. and provide adininistrative and operational oversight of
the FPS prograin. to include cerufving guards and private security firms and
mspecting FPS operations countrywide. Ministries will hire guards and
administer their FPS programs JAW NMnistrv of Intenor guidance.

Basis of estumate: Centralized funding for salanes (524M -
$100/man/month ave). uniforms ($1.2M - $60/person). Mol training program and

FPS administration (§15M for both), vehicles for selected Ministries (32.64M —

80 pickup trucks). communications {$3.63M for 400 handheld radios and 200

Thurayas). badging ($2.0M — |8 sites) and tribal pav for tribes along power lines

and o1} pipelines($1.056M), mandated Repional Operations Center in each

Governate ($7.2M — 18 sites).  Estunated minimmum cost: $56.7M.

(2) The FPN Prafessional Standards and Training Program: The FPS

Professional Standards and Trawning Programn. This program regulates FPS

activities of each of the mnistries, other public apencies and the activities of

private guard companies. Facilities protection was oripinally provided by a unit
within the police department. To many. this unit was perceived as a corrupt and
unprofessional orgamzation that was part of a lareer scheme to misappropriate

public resources. It facilities protection 1s to have the trust and confidence of the

Iraqi people. a separate office is necessary with oversight authority and to

establish. regutate and inspect the standards and training of the guards of the

public facilites. $10M 1s required 1o develop a program office with a s1aff of 48
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10 provide administrative and operational oversight. to train and cernfy guards,
and to inspect guard operations for all of Iraq.

Public Safery Training.

Training. S274M is required to provide imial training 1o ensure the success of
the overa!l reform of all departments within the MOI: Department of Border
Enforcement. Iraq Police Service, Traffic Palice, Facilities Protection Service and Fire &
Emergency Services. The CPA seeks to reconstitute these departments while increasing
the professional standards of law enforcement officers and emergency service personnel
within its mimstry. All MOI traiming programs {for existing personnel and as well as ali
new personnel} will be developed and presented in a manner consistent with the
principles of democratic policing {service 1n a free societv) through an educational
philosophy that is based on international human rights standards.

The CPA seeks 1o use a Public Safety construct to achieve the traming goals for
all MOI departments throughout lraq. This concept has two primary benefits. First. the
basic training programs for most of these departments are similar. and many in-service
and-or advanced training courses will require multi-disciplinary parucipation. All of these
departments must work together in order to provide the best possible protection and
service to the citizens of lrag. and therefore it will be imporntant for the to train in a
cooperative environment. Second. the utilization of Public Safety Academies. as opposed
to numerous specialized academies, will provide for economies of scale reducing training
costs significantly while ulumately increasing the etfectiveness of the law enforcement
remergency services functions.

The requested traiming is for the following organizations in the MOI: IPS, Traffic
Police, Customs and Border Police, Customs and Border [nvestigators. Customs
Inspectors. Immigration Inspectors. Detention and Deportation Otficers, Border Guards,
Passport Officers, Nationality and Civil Affairs personnel, Facilities Protection Service
guards, and Fire and Emergency Services personnel. This request does not duplicate
traming provided by the International Police Tratning requirement.

To support this effort. at least three Public Safety Academies must be
built/refurbished (Baghdad. Mosul and Basrah). outfitted (furniture. operational
equipment and supplies, tramng equipment and supplies). staffed and maintained.
Reform courses will be conducted for all existing MOI police, traffic police. DBE
personnel. fire and emergency service personnel country wide as well the delivery of in-
service and advanced/specialized courses — approximately 60.000 existing MO police
and emergency personnel. The CPA as a part of its exit strategy will begin 1o develop the
indigenous training capacity {Iraqgi trainers) in all deparuments through the creation and
delivery of comprehensive Insrructor Development Programs (train-the-trainers).

Further. it is possible that new basic recruit training will be conducted outside the country
for approximately 34.000 police/traffic personnel in the next two vears. Also,
approximately 8,000 new DBE personnel will need to be trained, along with 5.000 new
Fire and Emergency Services personnel.
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Irag National Security Communications Nehwork,

National security and first responder (police, ambulance, border and customs, kev
facilities protection, fire and civil defense) communications network with 911 dispatch
capability for Iraq. Given [raq’s vulnerable security position. and complete lack of
communications capabilities locally and nationally. a security and first responder
operational communications network is imperative in the near term. Network would
include a dispatch 911" capability so ¢itizens could call one number in the event of an
emergency instead of the current Iraqi svstem of separate numbers for each of the first
responder assets, police, fire. or ambulance. This dispatch capability would be operated
regionallv. The master site based at the national corumand center in Baghdad would
receive and oversee all of the information and daia relating “9 11™ and other regional as
well as national contingencies.

This network concept spans all the major population centers connected via a fiber
backbone. This effort will be directly by the managed by the Mimistry of Transport and
Communications (MOTC). as well as the CPA communications support office. The
MOTC has affirmed that it is able to support this network and provide the fiber that 1s
required to link all of the centers and bring them back to Baghdad. The majoritv of the
fiber 15 already in place and cusrently being reworked to be stood up over the next two
months. Time is of the essence because of the complete lack of interoperable
communications throughout Iraq.

Regionally, security forces are sutfering due to the lack ot communication in the
hands of the Iraqi police, who are supposed 1o be performing patrolling duties but are
reluctant to do so as they have no means to call for assistance. Fire and ambulance
service. while not a matter of national security. is a matter of public health and safety and
also dependent on an effective communications network for its abtlity to respond quickly.
This in turn would instill contidence in the general security and services. and in turn the
vovernment providing them. $150M is needed to implement this network. Costs include
installation of communications infrastructure and equipment. to include (but not limited
to) hand-held radios. base stations. repeaters. communications towers, with assoctated
installation. training. operations and maintenance costs. Separate network costs to
support the first responder requiremient are addressed in the Transportation &
Communications section of this supplemental request.

National Security Forces.

Suntmary of Request lraq’s military forces were decimated in the war and the
surviving leadership was too closely tied to the Baath Party. An entirely new military
structure Is necessary to help stabtlize the country and to demonstrate to the people that a
professional military is part of the foundation of a constitutional democracy. 82,076M 1s
required 1o fund the equipment acquisition needs of the New Iraqi Army, Suppon
Agency/T1Q. and Civil Defense Forces. This force 1s quickly growing from 4.000 toward
a goal 0of 40,000 (3 divisions. 9 brigades and 27 battalions. including 3 heavv). Our goal
1s 10 have this force operational by August 2004
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Statting Needs

Coalition Provisional Authority
Prisons Depariment

Iraq

From a personnel perspective. this plan follows the DOJACITAP estimated budget proposal for
the Irag Correctional Development Assisrance Program as cited in the delincated plan for the last
three inonths of 2003 (81 1135 119.000). This plan specifics the establishment of three (3) federal
cmplovee (GS) positions: 1117 sub-contractorpositions; and 112 foreign national positions,

This document places a prioritization to the deptovment of these personnel and makes some
slight modifications to a limited number of the skill scts requested.

INITAL PHASE DEPLOYMENTS:

* A specialistin international law : someonce with experience with intemational prison
standards.

= An cngineer; someonc with cxperience in reconstructiodrenovation of existing facilitics
as well as the design and construction of new prison facilities.

® Anarchitect: someonc expericneed in the designbuild concept of prison facilitics in an
Intcrnational environment.

* A project manager construction supervisor; someoene expenencedin the actual
supers ision and project management of large-seale prison construction.

e An intemal affairs administrator; someone skiZled in the design and des elopment of an
inspector general investigations unit.

* An accountant; someonc o sctup and perform accounting processes for the CPA Prison’s
Department and the Tragqi Correctional Services.

* A financial manager: someonce to facilitate the broad range of financial processes and
svstems required throughout the reconstruction proecss.

s A human resources manager: someone experieneed in public seetor personnel matters
and international faw.

* Aninformation management specialist: somconc to design. develop and implement an
integrated oftender tracking/management system which interfaces with police agencics
and the courts.

® An adiministrative assistant; someone to run the dav-to-day functions of managing the
office and coordinate functions for the various pnncipal operators m the central office.

e A s¢erctary: someone to manage the myriad adnunistration related 1ssucs in the office
such as correspondence, communications. typing. filing, and ete.

e Five ¢ 3/ training managers: someonc to serve as training officers and. or instructors, onc
of whom should be a female to deal with the Iraqi cultural issues involved with training
officers to work with female inmates and juveniles.

e Eighteen i 18) facility level administrators; someorc to physically occupy four (4) male
facilities. one (1) female tacility and two (2)juvenile facilitics. We recommend someone
with expericneerskills at the fevel of a warden:deputy warden coupled with someone with
the experiencesskills of a Captainsenior ¢orrectional services supen isor tfor each facility.
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This first phase specifies only 34 of the 107 people listed in the plan, and we need them
sponesL.

We could consider headquartering up to tweniv four (24) as listed in the greater Baghdad
aren in the sanie manner as we are supperted logistically, via DynCorp. The remaiming ten
{ 1) will be dispersed in various locations around the country:

o At the Al Hillah (700 beds) prison and Karbala ( 1 30 beds) wransfer (pre-trial)
facility located about 63 miles south ol Baghdad: a three (3} person team —a
warden, a depuly warden and a Captain.

¢ Al the Rusala complex of lour (4) adjacent prison detention lactlities in Baghdad
(400 beds in Unit [ + 300 beds in Unit Il + 124 beds in Unit 111+ 300 beds in Unit
IV:Katool): a three (3) person team  a warden and two Capiains.

o At the Abu Grhaib prison located about a forty five (45) minute drive {rom the
center of Baghdad: a four (4) person team — a warden, a deputy warden and 1wo
Caplams.

o At Badush prison (1 8000 bed prison in the Northern. Kurdish area of Iraq): a two
person leam — one warden and one Capiain.

o Al the Rusafa TII female prison {124 beds} in Baghdad: a two (2) person female
leamn one warden and one Captain.

o ALAl Karkljuvenile lacility (200 beds) 1n Baphdad: a two (2) person team ~ one
warden and one Caplain level supervisor,

o Atthe Obsenation Housejuvenile detention facility (200 beds} in Mosul (in the
Northern/Kurdish arca of Traq): a two person leam - one warden and one Captain
level supervisor.

PHASE [1 DEPLOYMENTS:

* Al the Hillah prison (700 beds) — add one more Caprain'Licutenant and two (2} FTOs so the
leam can cover the Tasferat in Karbala (2000 beds) as well as the Taslerat in Babylon (200
beds)

= Al the Baghdad Central/ Abu Grhaib prison (400 beds * 640 in Phase I1 + 1,040in Phase 111)
—add one more CaptaidLieutenant and four (4) FTOs

* At the Rusala prison complex in Baghdad (50U beds at Unit I'V/Katool) - add one Deputy
Warden and one CaptainsLieutenant and three (3YFTOs

= At the Badush Prison (25( beds now + 750 in Phase 11 + 75 in Phase I11) — add one Deputy
Warden, one Captain-Lientenant and (wo (2) FTOs 10 the team.

= At the Rusafa [l female facility (124 beds) — add one Deputy Warden and one FTO

* At the Al Maquel (Basrah) detention center (264 beds) — one Warden. one Deputy Warden,
one Captain’Licutenant and one FTO

* At the Basrah Central {Military Barracks) prison {1 204 beds) - one Warden. one Deputy
Warden and one FTO

* Al the Dahuk Prison (200 beds now + 1,000 new beds) — one Deputy Warden. two (2)
Caprain/Lieutenants and two (2) FTOs

= At the Erbil Prison (600 beds) - one Warden, one Deputy Warden, one Captain/Licutenant
and two (2) FTOs
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At Kadinya Detention Center (3 | Sbeds) — one Warden and one Deputy Warden position.
Atthe Nasariyah prison (700 beds) — one Warden and two Deputy Warden positions,

At the Hakemiyaprison (300 beds) — one Warden, one Deputy Warden

At the Al Amarah prison (800 beds) — one Warden. one Deputy Warden

A translator familiar with legal terminology.

A translator familiar with construction management.

A translator familiar with architectural functions.

A translator famihiar with construction sitc operations.

A selected-irustworthy ranslator for internal affairs issues,

A translator for the accountants.

A translator for human resources.

A translator for the information managemcent specialist.

Three (3) Cumriculum Developers at the Academy

Add five r 3 Correctional Trainers for the Academy plus twenty (20) Correctional Trainers
(FTOs) for long-term deployment te actual prison silcs.

Onc Mcdical Director to oversee and coordinate medical services with the feag Ministry of
Health personnel that serve as mcedical providers at the prison sites.

One clectrical engineer to oversee cleetrieal design and censtruction of facititics.

Onc Deputy Finance Officer Accountant to manage the financial records and establish sound
fiscal management practices

Two {2) Procurement Specialists to handle the inereasing volume of purchases for supplics
and materials.

This second phasce of deployments adds the remaining sixty nine (64) contracted civilian prison
cxperts to Iraq, for a total of 103 (plus the four prison sub-contraciors alrcady in Iraq) of the 107
USA personnel c