




















have repeutedly been tolu by interpreters and others familiar with Arabic;’ und

I~

the interpreters are constuntly having to stop and ask me to expluin vanous training
concepts Lo assist in thew translation, because there is no Arabic word or phrase which
directly translates the thought or instruction.

We should have the Arabic versions of the outhines completed today or tomorrow. ‘We have
enough outlings that have bean translated o ensure that no topic has been tuught that the trainees
lacked an Arabic outline. We have been able to stay ahead of the curve.

Attrition of Trainves

We hasve started with three classes of 25 truinees for a wotal o 75, After the first duy we dropped
tn 46, and after the second we are down to 34. After a tour of the Russafz and Taslerat Petention
Centers during which some prisoners jeered and yelled at the females, we lost all but one ot our
lemate trainees: however, over 30 of the male Iraqis bailed out. At this rate 1t is going o be
slower than we had hoped.  With the new round of training we will have to try to start with [U0-
125 to survive the attrition. About 30 of the truinecs in the next round will be some of existing
Tasterat staff who, of course, wt!l not add to our poo! of new staff.

First Graduating Class

Our first graduztion will be held to day with certificates being awarded to the 34 officers who
completed the pre-service portion of the training. Each will receive an additional twa weceks of
traimng during their first few weeks on the job. Although I would prefer to do ali the training at
once, this is an acceptable compromise necessary to allow us to multiply our force more quickly.

‘Even designing a coner has been o problem. What is the Arabic word for “corrections
In one translation of which ¥ am aware, the transiation eame out Iraqi Repair Service
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Functioning Police, Courts, and Prisons

@ct3) 23/ ‘7/9 2. Cofet T € 95edig
Where We Are Where We’re Going What We Need

*\/isited and assessed 8 prisons. (5 prisona
in Baghdad and 1 in Al Hillah).

+A number of other detention centers have
been identified and vistted both in Baghdad
and in surrounding areas by the Military.
*One detention center, Al Sathya, has been
identified and can be opened for pre-trail
detention. 23 May to 7 June to be fully
operational including beds and fumishings.
* ldentified which jails in Baghdad could be
opened quickly. Established contact with
the previous prison staff (approximately
100).

= Davetop Application forms

«Contact interested Staff

*Begin re-employment proceas

+By 31 May contact with staff completed.

= Established contact with the prison staff in
Al Hillah.

= Established that thera is approximately
$100,000. That Social & Labour Affaira
have for prisons.

+» The prison at Al Hillah has been identified
@s & location thal could be refurbishad with
approximately $100,000.

= |dentified & need for a Female prison.
* |dentified a need for a Juvenal prison.

» identify other prisons in Baghded and
surrounding outer city locations.

«Deliver 1-3 day Transitional / Basic Skills /
Human Rights course for prison staff.
Developing a one day coursa for exiating
stalf thet will focus on human rights,
treatment of inmates, corruption, and
inmate daily routine. New staff will
necessarily require a long treining course.
By 25 May

*Secure the $100,000 for goods and
servicea We will need to request the funds
through MOLSA finance ministry. We have
obtained the appropriate forms. Requests
for funding will begin to be processed
today.

« identify the rapairs that ara required for
the refurbishment of the Police Academy
Dentetion Center that is to be re-opened. In
process.

+ Interview prison staff to satablish
prisoner regime A very comprehensive
interview has been completed with the
Director of the Detention Center. Compiete
by 24 May.

» Set up maeting with Police and Justice to
establish procedures for hearings and
transfers. To be completed by 23 May.

« Draw up a writtan strategy for the opening
of a prison; Will be completed today, 22
May 2003.

» Ability to get additional equipment funding
from Korea (500k) We have began an
inventory of equipment needed. Estimate
task will be compleled 25 May.

» Abiilty to have transiators assigned on
parmanent basia for imtemational staff
Contact with C-2 to review options including
hiring locals will ba compieted by close of
business today, 22 May.

» Continued monltor / oversight at prisons
that are re-opened to stabilize the risk to
breaches of security(400® i/R BN).

« Weapons to amm the prison steff (EOM
May) This requirement will be completed
with the equipment list mentioned above.
* Davelop a procurement and distribution
plan for equipmenmnt, uniforms, goods, and
services Vendors heve committed to
providing estimates on many of the
requiremenis by 24 May.

* Develop pre-trial and long term prisoner
database and statistics. To be completed
by 25 May.




Functioning Police, Courts, and Prisons

{3 at5)
Where We Are Where We're Going What We Nesed
Prisons {2 of 2) + Female prison identified and funds

«Check and clarify the Penal Codes,
Criminal and Procedurat Codes,
Completed

* Interview prison staff to establish prison
routines in adult and juvenal prisons.
Completed

« Temporary holding center at airport BIAP
run by the 18 MP Brigade. Completed

approved. There are two cellblocks to be
rehabiiitated. The estimate for the first is
$43K has been approved. The second
cellbiock is estimated to cost $55K. itis
recommended that this facility be used for
adult males in the short termn.

+ Salaries secured for 750 previous prison
staff IAW devefoped salary payments pian.
April salary paid. {May salary will be paid
before the 31)

+ Secure support to repair water, electricity
and minor security. (Military are proceeding
with this task)










COALITION PROVISIONAL AUTHORITY
BAGHDAD

6. The reconciliation of personncl i1s an cxercise nearing completion.  The
recommendation 1s to lift the hinng freeze so that meintenance personnel can be
hircd. Without gucstion, the maintcnance of these facilities is a critical issue, until
such timc as morc modem facilitics can be constructed. Qf concern is the poor
quality or workmanship performed by some of the coniractors to date. One of the
remedies 18 the involvement of the Iragi Consiruction and Housing Office, which
employs skilled personne! to perform the project management and oversight functions
as you have recommended.

Although we may differ somewhat as to your recommendations, all have been and are being
given serious consideration. Unequivocally, due diligence is critical, panicularly when provided
by the first-line supervisors of the operations.

Please feel free to contact me at any tme al _ Thank you for your
recommendations. You are most professional, and be certain that we are committed to the same
outcome. Thanks again!

CLR/s

Cc:  Rusafa Complex File

UNCLASSIFIED



















INFORMATION MEMORANDUM

TO: Judge Donald Campbell
Senior Advisor, Ministry of Justice

FROM: | ]

Senior Advisor, Prison Dcpartment
DATE: July 3, 2003
SUBJECT: Sccurity Requircments for Detention Center and Prison Sites

The following Detention Centers and Prison Sitcs that arc under renovation and
need, or will nced, security to prevent further looting, and to allow contractors fo
complete renovations:

1. © Abu CGhraib Prison: °~ Grid Coordinates: 38 SMB 123 846

Request security to protect the entire prison complex of the Abu Ghraib Prison site.
(Note: The 800" MP Bde is now providing security in one of the four compounds they
are operating as an [F.)

2. Karkh Detention Center: Grid Coordinates: ~ MB 404905

Request security of this detention center sitc as soon as possible. Without security, the
renovation project cannot proceed. Facility needs to be completed as soon as possible to
house juveniles.

3. Kanban'i Saad Prison: Grid Coordinates:  MC 5714

Ambassador Bremer has requested that priority be given to rcactivating this prison site as
a future alternative to the Abu Ghraib Prison. This request is to have the approximately
150 Arab families occupying the site relocated as soon as possible, and that military
security be provided immediately to secure the site so that an assessment can be
completed and renovations initiated.

4 Iraq National Department of Corrections Headquarters:  Grid Coordinates:
MGS 38 SMB 3798285926

A request to have the squatters is currently being staffed. Security will be needed once
those occupying this compound have been evicted. This office compound will be used
immediately to house the newly formed Iraq National Department of Corrections, until a
more suitable location can be located.

5. Eisenharet Detention Center: Grid Coordinates: MB 39932 94125

This is recently discovered detention center located in a former military intelligence
compound. Itis in good condition, though looted. It is of brick construction and can be
placed back into operation in a short period of time. We must provide security for the
contractors daily while the reconstruction work in on-going. The contractor is ready to
begin if security can be provided.




Ministry of Justice (Prisons)

Thia tunding: $US1:1D1500
A credible prison service is a vilal component in the provigion of security
and the sxdminkstration of justice in lraq. This funding will provide $USm

pre and post trial facifties for adults and juveniies which
will treat all prisonemn with decency and faimass.

Actual 2002  Jul-Dec Jul-Dec
{Haif Yeart Proposal Approved 2003
Numnber of smpicyees 10,150 10,150
Expenditurs
Operating sapanditure 0.0 a3 6.3
Capital Exponditura 0.0 218 2186
Revenuss
Operuting sxpenditure
Staff expenditure 48 49
Service requirements Q.0 0.0
Goods requirements 8.3 8.3
Assets maintenance 0.0 0.0
Capital expenditure 0.0 00
Transterred expsnditure Q.0 0.0
Foreign obligations 0.0 0.0
Special programmes 0.0 0.0
Salaries + retirement ewarde 0.0 0.0
Total (excluding salaries) 4] 8.3 8.3
Capital sxpsnditure
Estimated Reconstruction authorised or requests pending 5.5 558
Additional Cepltal Expenditure Required for Reconstructions 7.0 7.0
Start Up costs to re~equip prisons 54 9.4
Total 21.9 219
Incl. mconatruction 219 21.9

No provision has been made for the amployment of security guards

The cost of reconsiruction for 2003 Is basad on a programme to open and operate 12 detention centres
and prisons by the end of the year housing 11,278 inmates.

it ls anticipated that Ireq witt eventuatly require accomodation for up to 30,000 prisoners.









movable government property has been looted and/or stolen. Upon eviction, The United
[ragi Medical Society plans to take the furniture and other equipment they have placed
into the buildings.

Provide a description of why this property was chosen and whether any other properties
were considered

The Prison Department, Ministry of Justice has been searching for an appropriate otfice
complex 1o house the new Iraq National Department of Corrections, under the Ministry of
Justice. Only recently were the advisors of the Prison Department made aware that this
former government facility previously owned by the Ministry of Labor and Social AfTairs
when it had responsibility for operating a Depariment of Corrections for both adult and
juvenile offenders. One other building previously owned by either the military or
Ministry of Education was considered. It was heavily damaged and Jooted and the FES
cost estimate indicated that it would cost approximately $45,000 to renovate. Another
former Secret Police prison site in Baghdad was considered; however, it would cost
approximately $5.6 million to renovate for use as the Headquarters for the Department of
Corrections, and would take another four months to complete the work even if the money
for renovation was approved. This agency needs to become operational as soon as
possibie to support the growing Iraq criminal justice system. Therefore, this property
was chosen because it is in good condition and can be occupied immediately.

If there are any current occupanis in the property, how many are there and what
organization, if any, are they ussociated with?

The property is currently occupied by an organization that calls themselves The United
Iraqi Medical Society. They have occupied the entire complex as either office or storages
space. We were told that they are a business. [t is unknown if they are associated with
any other formal organization, businesses or corporations.

Use Information:

Describe any capital improvement plan(s) for the property, including costs, timing. and
resources and supplies for capital improvements:

There are no formal plans for any capital improvements other than cleaning and
providing window type air conditioners, and office fumniture and supplies. Estimated
costs will be under $25,000.

What rype of activities will be conducted on the property?

This office complex will house the designated Director for the Iraq National Department
of Corrections, Ministry of Justice, and his staff for both the adult and juvenile divisions.
The Irag National Department of Corrections will be responsible for the supervision,
operations, and management of all the Irag correctional program and system.



How many people are expected tv use the building?

Initially, the property will provide offices for the Department of Corrections directors and
their staffs. It is estimated that there will be approximately 50 to 75 people as it begins
to fully function.



United Iragi Medical Society

MGS 38 SMB 37982 85926
Site Map



United Iraqi Medical Society

MGS 38 SMB 37982 85926
Site Map



United Iragi Medical Societ

MGS 38 SMB 37982 85926
Area Map






MGS 38 SMB 37982 85926
Area Map













Plasce fele oo But

ACTION MEMORANDUM

TO: Judge Donald Campbelf
Senior Advisor, Ministry of Justice

FROM: _ | Department of Prisons

SUBJECT:  Security Equipment

Per our meeting, | have prepared a listing of the security equipment that is badly needed to safely
operate the Iragi detention centers and prisons that we are trying te put back into op<ration,

s  Handcuffs; 2,500
e Flexcuffs: 15,000
¢ Legirons: 75
s Belly chains: 30
s Communications: Hand-held radios W/base stations 250
s Locks: High security padlocks 300
s Safes: Storage of money, other high value items, and weapons 39
* Storage lockers: Metallic. w/ locking device, storage of prisoner property 15,000
e  Flashlights: 400
s (enerators: {Alternative power source when commercial power fails) 15
* Riot control gear;
Helmets w/face shields 100
Body shields: 50
Riot batons 100
» Razor ribbon: Needed in all facility perimeters
»  Fire control cquipment:
Fire extinguishers: 475
Hases: 350
Chemical, non-leathal: CS, CN, OC grenades, and cther dispersers *
Shot guns: 150
Both lethal (00 buck, bird shot), and non-lethal shells (Dean bags, rubber pellets,
gas)
s Transportation:
Inmate Passenger buss: 24 Passenper: 6
15 Passenger Vans: 26

Wc have hed little success in trying to locate and purchase these required items within
country. Therefore, we arc now reaching out to other sources within the US and UK. Any
assjstance you or your staff can provide in supporiing us in obtaining these critical security
itemns is preatly appreciated

*Because of the wide range of dispersal systems, the number of individual units wouid serve no
useful purpose in establishing a budget.
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INFORMATION MEMORANDUM @ ?/
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TO: Judge Donald Campbell {“ [\ oo ('1“ [ s

Senior Advisor, Ministry of Justice o,

l}: ‘3 Rn;hu / [\“"'-'

FROM: : - — ! - "I.'-..

Senior Advisor, Prison Departmen L e U/“* ke BT
DATE: July 1, 2003

SUBJECT: Detention Centers and Prisons in Northern Irag

Observation House Mosul Operated by Iraqi officers. Holds up to 112

Detention Center juveniles. Was holding adult detainces;
however, the Iraq guard force quit when
threatened and all detainees escaped.
Currently no detainees are in custody,

Badush Prison Masul Previously operated under the Ministry of _,
Labor angd Social Affairs. Funding request
approved for $2.9 million to renovate twa
compounds capable of providing medium
custody housing to approximately 2,000
irmates. A third compound that will housc
another 1,750 inmates is planned for
renovation and activation prior to December.

Transportation House Mosul This a Detention Center designed to hold up
to 1,000 detainees. This facility has not yet
been assessed by the Prison Department,
MOJ. A FES team assessment has indicated
that it could be renovated for reactivation for
$265,000.

*Please note that I have scheduled two recent visils to Mosul and both were cancelled. [
am now scheduled 1o visit there on Saturday, July 5" We have been informed of other
prisons and detention centers in the northern sector of Iraq; however, we have not had the
manpower and time to make assessment visits at this date.







The Kanban'i Saad prison site is also considered an ideal location for future
construction of a replacement maximum security prison(s) for the Abu Ghraib
Prison complex. The complex is very large and has the potential capability of
providing separate prison compounds to support the future Iraq criminal justice
system’s needs. Construction time for a new secure maximurmn security prison on
this complex is estimated to be approximately thirty to thirty-six months.

Therefore, it is again strongly recormmended that action be taken to
relocate the Arab families occupying the site, and that the military secure
this site so that planning and assessments can proceed in the near future.

c. No other prisons found throughout the country of lraq are
capable of housing maximum security inmates.

2. Other Alternatives.

New Construction. The team has recommended that a minimum of three {3)
maximum security 3,000 bed modern modular designed state-of-the-art prisons
be constructed throughout Iraq. The first one in the central area (Baghdad), and
duplicates built in northern and southern iraq. it is estimated that each of
these prisons will cost approximately $180 to $200 million, and take 30-to
36 months to complete. This is considered {o be the long-term permanent
solution to fully support the needs of a fully operational ¢riminal justice system.

Prefab cell Housing The team is currently collecting information and data on
the feasibility of bringing into Irag prefab maximurn security cell housing that can
be placed in a timely manner to support the growing needs of the criminal justice
system. There are companies that prefab cells that can be brought in and set in
place, connected to sewer, water, electrical systerns and be in operation quickly.
Normally these systems are used to expand existing facilities. A US/UK
company has been contacted for information. It is unknown if quantities of such
prefab cells are available, how long it would take to obtain this type of housing,
and what the costs of such construction would be. We hope to be able to have
answers to these questions in the near future. This information may be available
by the close of business on 26 June 2003

Prison ships/barges. The team s attempting to gather information on the
feasibility of obtaining prison ships/barges that could be placed in the area of the
Port of Um-Qasser. It is unknown if any such ships or barges exist that would
be available within the near future, the cost of such a facility, and the ability to
have the ship brought to Irag. One team member has in the past researched
this option and determined that it takes 12-18 months to build a prisen ship
of barge.













Governorute

Petty Cash

Serial No: 03-013

BUDGET EXECUTION PROCEDURES FOR JULY 2003

Tommmmmwmmd?mmxmu
Ministry of Finance will open two new bank accounts {(one Doller, one Dinar) for each Ministry
and government owned enterprise st one of the four banks currently utilized for salary psyments.

The Ministry of Finance will transfer dollars to the varions acoounts based on & request from the
Ministry including an estimate of expenditures in Baghdad neceasary for that Ministry.

On request by the Ministry, the bank holding the sccount may convert up o 25% of the allocation
in dollsrs for July imto Dinars, subject to the availsbility of Dinars. The exchange rate used for
conversion will be the rate set for the previous day by the Central Bank. Only 10,000 Dinar noies
will be aveilable for these accounts.

A fes to bo charged by the bank for converting Dollars to Dinars shall be negotixied by the
Ministry of Finance and shall be subject to approval by the CPA Senior Advisor to the Ministry
of Finance. If Dinars are pot available, Dinar denominated obligations entered into by Ministries
will be settled in US Dollars calculated using the exchange rete set for the previous day by the
Ceniral Bank. All supplicers to the Government of Iraq must accept payment in US Dollars at the
discretion of the Government

mmmmmmmmMmmm
disbursement of money for epproved expenditures from the respective sccounts.
-t

Neither individual Ministries nor state ownad organizations and enterprises in Iraq may open their
OWN accounis or operate on their old accounts, including sub-accounts, except with the approval
in writing of the CPA Senior Advisor to the Ministry of Finance.

Treasury accounts (oa Dollar, one Dinar) shail be opened at a single baok in each governorate
from which ali government expenditures will be disbursed for all Ministries and government
owned organizations operating in that governorste. Each Ministry shall sdvise the Mimistry of
Finance of estimated budget funding needs in each Governorste. These estimates shall perve s
the spending limits of Ministry operations in the Governorate.

Tt will be the responsibility of cach Mmistry to provide approprists documentation, according to
an imstraction from the Mimistry of Finance, to the Governorate Treasary office and disbursement
wiil be mads by the Treasury to satisfy logitimate obligations.

Neither individual Ministries nor state ownad organizations and enterprises in Iraq may open their

own accounts or operate on their old accounts, including sub-sccounts, except with the approval
in writing of the CPA Senior Advisor to the Ministry of Finamocs.

A Ministry or State Owned organization or enterprise may request the Ministry of Finance to
open & poity cash account for their operations in Baghdad or in 8 Governorate. The limit on the
amount to be maintsined in the accoumt ahall be determined by the Ministry of Finance.

A\Badiget Execation Procedues fox Juky 2003 doc. A0



















The Kanban't Saad prison site is also considered an ideal location for future
construction of a replacement maximum secunty prison(s) for the Abu Ghraib
Prison complex. The complex is very large and has the potential capability of
providing separate prison compounds to support the future Iraq criminal justice
system’s needs. Construction time for a new secure maximum security prison on
this complex is estirmated to be approximately thirty to thirty-six months.

Therefore, it is again strongly recommended that action be taken to
relocate the Arab families occupying the site, and that the military secure
this site so that planning and assessments can proceed in the near future.

c. No other prisons found throughout the country of iraq are
capable of housing maximum security inmates.

2. Other Alternatives.

New Construction. The team has recommended that a minimum of three (3)
maximum security 3,000 bed modern modular designed state-of-the-art prisons
be constructed throughout lrag. The first one in the central area (Baghdad), and
duplicates built in nerthern and southem lrag. It is estimated that each of
these prisons will cost approximately $180 to $200 million, and take 30 to
36 months to complete. This is considered to be the long-term permanent
solution to fully support the needs of a fully operational criminal justice system.

Prefab cell Housing. The team is currently coilecting information and data on
the feasibility of bringing into Iraq prefab maximum security cell housing that can
be placed in a timely manner {o support the growing needs of the criminal justice
system. There are companies that prefab cells that can be brought in and set in
place, connected to sewer, water, electrical systems and be in operation quickly.
Normally these systems are used to expand existing faciliies. A US/UK
company has been contacted for information. It is unknown if quantities of such
prefab cells are available, how long it would take to obtain this type of housing,
and what the costs of such construction wauld be. We hope to be abie foc have
answers to these questions in the near future. This information may be available
by the close of business on 26 June 2003

Prison ships/barges. The {eam is attempting to gather information on the
feasibility of obtaining prison ships/barges that could be placed in the area of the
Port of Um-Qasser. 1t is unknown if any such ships or barges exist that would
be available within the near future, the cost of such a facility, and the ability to
have the ship brought to [rag. One team member has in the past researched
this option and determined that it takes 12-18 months to build a prison ship
or barge.
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IRAQI CORRECTIONAL DEPARTMENT
MINISTRY OF JUSTICE
COALITION PROVISIONAL AUTHORITY

PAYMENT TO THE IRAQI MEDICAL UNITED SOCIETY

The Iragt Correctional Department offers to pay the Iraqi Medical Society the
following in full and final settlement of all expenses incurred in

Invoice Amount Amount

Number claimed Offered

42 Installation of transportation of generator 650,000 Nil

43 Assembly Fee and Maintenance 750,000 Nil

44 Caoil for generator 1,350,000 Nil

45 Badly damaged generator $15,000 Nil

46 Cleaning 400,600 Nil

47 Cleaning wash basins and waterways 150,000 Nil

48 Installing Air conditioning boxes 250,000 125,000

49 Electrical Work 480,000 240,000

50 Installing Glass 125,000 125,000
490,000

The amount offered of ID 490,000 is in full 2and final setilement for the work done on

the Dawoadie property belonging to the Ministry of Justice.

Agreed and received $326 (Official exchange rate ID1500=%1)














































TASK ORDER
IRAQI PRISON PROGRAM

1. TASK ORDER NUMBER: xxx
2. TASK TITLE: Operate and staff Iraqi Prisons and train Iraqi prison personnel.

3. PROJECT OFFICER: TBD
Title:
Address:
Phone Number:
Email Address:

4, SENIOR CPA POC (IRAQ): TBD
Tiile:
Address:
Phone Number:
Email Address:

5. COR: TBD (effective date)
6. GENERAL

In view of the extremely high threat condition that exists in Iraq and specifically in the
capital city of Baghdad, the National Command Authority (NCA} and the Coalition
Provisional Authority {(CPA), has determined an absolute requirement to make
operationa) the Iragi prison system. The NCA and CPA, with existing in-country
resources, are unable to provide a rapid and responsive task force to: 1) initially operate
the prison system, 2) establish Westemn approaches to prison operations, and 3) training
Iraqi senior leadership and guards in the conduct of modem prison operations.
Importantly, given the scope of the prison system and the critically of the operation, Iragi
personnel are unable, in the near-term, to training themselves in progressive prison
operations and to overcome 30+ years of questionable processes and procedures.

The purpose of this task order is to provide CPA a near-immediate capability to bring to
fully operational status at leas! one prison in Baghdad, Iraq; and then subsequently, to
bring on-line other prisons within the country. A critical component to this effort is the
training of Iraqi prison personnel in modern prison management and operations. To this
end, this task order requires seasoned US prison personne! to be recruited, equipped,
transported, and assigned 1o speciftc functions at a designed Iraqi prison. Once initiated,
the Contractor shall provide al! logistic support and services, without interruption, for







d. The background and experience qualifications of the contractors
selected for assignment to the Iraqi Prison Program must indicate an
US-based prison background and experience. However, the COR
and/or the Senior Police Commissioner my permit other nationalities to
enter the program. Senior Contractor management personnel must have
at least 5+ years of international support and services experience.

e. Estimated period of performance for this task order shall be for one year
commencing o/a xx September 2003, with options available for one (1)
additional ycar, to a total of five years.

f. Assignment and deployment of IPP contractor personnel will occur ofa
xx September 2003.

9. SECURITY REQUIREMENTS

The contractors assigned to the IPP as prison guards and trainers must be US citizens.
With special, prior authorization from the Contracting Officer and the COR, some
qualified third country nationals may be assigned to specialized prison functions as
required {(e.g., medical, ADPE, transportation, accounting, etc.). All personnel in direct
contact with prisoners must prior US-based prison experience and have a valid US

passport.
10. GOVERNMENT FURNISHED EQUIPMENT SUPPLIES

Government furnished equipment to support this task order shall be as described, which
includes, but is not limited to:

Light weapons, heavy weapons, and ammunition/ordnance
(separate list to be provided to contractor for entry into inventory)
Ammunition

Weapons permits (if required)

Weapons storage

Vehicles and equipment

Cell phones

Hand-held radios. mobile radios

Extra batteries and charger units for radios/phones issued
VSAT communications equipment

Office space and equipment

Living accommodations

Fuel for vehicles and equipment
CPA badges and full privileges
Computer and appropriate software
Telephone extension




Contractor shall have accountability responsibility for all GFE. With oversight from the
COR, the Contractor shall initiate and maintain appropriate inventory lists for all GFE.
Inventory lists shall be audited quarterly by the COR or his/her representative and a status
report shall be forwarded to the appropriate authority. Loss of weapons, ordnance,
communications equipment, NVGs, or other sensitive equipment issued by the
Govemment shall be reported immediately to the COR. When not in use, weapons and
ammunition shall be secured in an approved storage containers. Contractor is responsible
for accountability, maintenance, and reporting of any damaged equipment to the COR
office immediately.

11. CONTRACTOR PROVIDED EQUIPMENT

Upon completion of pre-deployment training, contractors selected for assignment to the
[PP shall deploy to Irag with all weapons and specialized equipment purchased and issued
for training and operations. If any additional, supplementing specialized equipment is
required, such purchase must be approved/authorized by the COR. Upon arrival in-
country, the Contractor shall ensure that its personnel are properly clothed and equipped
for the harsh living conditions in Baghdad, Iraq. Non-expendable supplies, weapons and
specialized equipment purchased for use under this contract shall be considered GFE and
shall be entered into appropriate inventory lists and retumed to the Government prior to
final invoice payment. In addition to contractor purchased equipment specified above,
office and other supplies are authorized and may be drawn from CPA logistics support
activity.

12. KEY PERSONNEL

a. Key positions for this task order are as indicated below. Names of persons selected for
key positions shall be inserted below when task order cost proposal is submitted:

IPP Program Management: All personnel require at least 5+ years of international
support and services experience.
Program manager:

Business Manager

Financc

Logistics

Security

MIS/Comms

Medical

Maiatenance (vehicle)
Maintenance (facilities)




waiver from the COR, this training shall be completed as soon as
possible after arrival but in no case no later than seven (7) days after
arrival in Iraq. Contractor instructors shall certify completion of
training.

f. The Senior Prison Commissioner or his/her designate has the authority
to immediately suspend from the IPP or other security duties, any
contractor employee who is deemed by the Senior Prison Commissioner
to be performing unsatisfactorily, dangerously, or otherwise
inappropriately. The employee shall remain suspended until authorized
by the Senior Prison Commissioner or COR (or his/her designate) to
return to work, or until permanent removal action is coordinated between
the Sentor Prison Commissioner, COR, and Contractor’s Program
Manager.

15. DELIVERABLES

a. Labor hours - as specified in delivery/task order

b. Monthly Status Report — Shall be prepared and submitted electronically
to: COR (TBD), Senior Police Commissioner (TBD), Contracting
Officer (TBD). As of date shall be last day of the month. Reports to be
received NLT 5™ day of the month following as of date. Format, style,
and report numbering may be at discretion of Contractor. However,
given the criticality of the Iraqi prison operation, the content of the
reports shall be mutually determined by the Senior Prison
Commissioner, COR, Contracting Officer, and the Contractor’s IPP
Program Manager.

Attachment - EQUIPMENT LIST FOR IPP: To be determined by the Sentor Prison
Commissioner, COR, Contracting Officer, and the Contractor’s IPP Program Manager.







DATE of INSPECTION: Sep. 2™ - 6™, 2003

INSTITUTION: Tasferat Detention Center

A, CURRENT SITUATION OF THE TASFERAT

I. Staff Strength

- Iraqi employee: 172(Headquaters 36, Tasferat 136}
- The US mulitary: 25

2. Number of Inmate: 374(as of 6" Sep. 2003) *Capacity: 390

3. Managers

- Iraqi Corrections Services(ICS): General Zumel
- The US military: Sergeant Erdmann

B. DETAILS OF WORKFORCE

. Rank Classification of lragi Employees

Rank Number
Director 1
Lt. Colonel 1
Captain 4
Lieutenant 13
Sergeant 41
Guard(including 59
drivers)

Trainee 49
Civilian 4
Total 172




2. Allocation of Workforce

ICS US Military
Duty Position Number Duty Position Number
Administration
- Director(1)
- Deputy(1) 7 Administration 2
- Shift Supervisors(3)
- Secretary(2)
Admission & Register
- for inmates(2) 9 Register 1
- for employees(1)
Cell Blocks Day Shift
- Block 1(4)
36 (Gates, Towers, 6
- Block 2(4) Patrols, etc.)
- Biock 3(4) »
Gates : :
- Front Gate(3) Night Shift
. 27 (Gates, Towers, 5
- Main Gate(3) Patrols, etc.)
- Back Gate(3) T
Towers(4 posts) 12
Storing Weapons 6
Emergency 3 Supply 1
Supply 6 : ‘
- Keeping Storage(3) Finance
Medical 8 : 3
- Sick Call(2) Medical
Court Escort 5 Court Escort 6
- Court Liasion(1)
Female Civilians(for 2
searching)
Cleaners 2
Trainees 49
Total 172 Total 25




C. BREAKDOWN OF INMATES

(as of 6™ Sep. 2003)

Living Quarters

T

Block 1 Block 2 Block 3
Cell1 |Cell2 IS* |Cell]l |Cell2|Cell 3| Celll | Cell ZJ Cell3| IS
|
71 1 42 1 47 45 33 24 70 l 40 1

114 125 135

‘Fotal: 374 (Capacity: 390) |

|

*1S: isolation cell

D. ASSESSMENT OF EMPLOYEES’ PERFORMANCE

1. Staff Strength

As above mentioned, there are totally 172 employecs in thc Tasferat.
Among 172 employees, 36 staffs assist General Zumel’s directorate
dutics(it covers the administration and supervision of three facilities-
the Tasferat, the Russafa and the Salhya), and the other 136 staffs are
working for the Tasferat. The ratio of officers to inmates in the
Tasferat is 1 to 2.75, This figure indicates that the staff strength in
Tasferat is reasonable, compared to that of other counties’ including
developed countries such as the US and Japan.

Among 136 employees, however, there are 49 new staffs who have
got a 6-day training course recently. It is also said that some of the
current staffs are old or do not have much experiences in corrections.

They are operating the three-shift system and each shift comprises
about 30 employees. The shift officers work 24 hours on their duty
days and take rest for the next two days. Now new employees are
divided into three groups everyday and allocatcd to one of the three
facilities according to the General Zumel’s decision - the Tasferat, the
Russafa and the Salhya.



* Assessment

Staff strength is crucial factor for the effective management of
corrections, It also needs competent correctional officers with
knowledge and experience as well. As shown in the table B-1, the
number of officers in the upper rank of Lieutenant is only 19(11.0%)
among the 172 employees, and the guards and trainecs(ncw
employees) occupies 62.8%.

Therefore, it is needed to train the staff to become the competent and
credible officers in the near future. Also, the current officers should
cooperate with new employees under the same goal and policy. To
this end, it is necessary not only to establish prison laws and
regulations, but also to make manuals for officers in corrections.

They like the current three-shift systern. It might be reasonable at the
moment in considering the current situation such as transportation,
curfew, etc. However, it would be better to reconsider the current
working systermn based on the in-depth study on the whole Iragi
correctional system in the near [uture.

It is strongly recommended to employ a mechanic and an electrician
to repair and operate the facility efficiently.

. Record of Employees

The officers in charge of record have the individual files of employees.
However, the information is very simple, not enough to understand his
background and ability well. They have a certain form that seemed to
be used to record the officers’ background and work careers before

the war, The contents of the form are as follows;

- Rank, Name(includes names of father and mother, and
grandfather)

- Place and date of birth

- Phone no., Address, Marital status, Children

- Number of ID card and Birth Certificate card

- Educational background

- Date of Entrance in Corrections



- Section of daties, Number of Weapon allocated
- Record of performance

* Assessment

General Zumel mentioned the difficulty of understanding or grasping
the background of officers, especially of the new employees. Several
new employees have been realized as ex-criminals recently. Therefore,
it is needed to keep precise recording on all the officers. It would be
better if the officer’s file includes his/her ethnicity, religion, computer
skilis and language ability besides the items contained in the old form.

. Use of Weapons

The Iraqi officers in Tasferat have only 10 AK-47 rifles. They carry
the weapons when they transfer inmates to the court and hospital, and
work at the gates and towers. They keep the weapons inside a cabinet
placed in the weapons’ storage. The officers in charge of the storage
record on every delivery and return of the weapons.

* Assessment

The ten AK-47 rifles are not enough to protect the Tasferat and
maintain good order in emergency. It is nceded to provide more
weapons for the Tasferat. It is also necessary for the General to
control the operation of weapons’ storage more thoroughly.

. Supplies for employees

There have not been provided enough supplies for employees in the
Tasferat so far. Many officers are now wearing old uniforms. New
officers are expected to wear their uniforms soon.

They have three computers, two printers and a photo copy in the
Tasferat. The three computers are used for inmate record, officer
record and directorate administration respectively.
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* Assessment

[t seerns that the officers have not been trained well to use the
computers effectively. They record and keep very simple information
with the computers. It is necessary to train some officers as experts in
using computers.
ﬂﬁw SR AL L
It is needed to provide a new photo copy machine. Now they have Plaboylo
very old model, which does not work well. Also it would be better to

provide uniforms to the current officers as well as new employees

soon. Besides uniforms, they are in need of the following stuff;

- Desks, Chairs, Cabinets, File Boxes

- Badges, Rank Signals

- Scanner, Digital Camera

- Body Armors, Magazine Pockets of AK-47
- Water Coolers

- Stationery, Shredder

Vehicles and Communication

There are five vehicles in Tasferat — two pick-ups and three mini-
buses. The vehicles are used for transferring inmates to courts,
hospitals and other correctional facilities, and for bringing new
employees to their working places everyday, Also one of the mini-
buses is used for officers to commute to the facility due to the lack of
transportation at the moment.

They do not have any methods of communication among officers
both inside and outside the facility such as telephone, cellular phone,
radio and e-mail access. For example, if an emergency occurs in the
facility during the night time, the officers on duty have to send a car to
bring General Zumel to the facility.

* Assessment

It is necessary for the Tasferat to supervise the other two facilities,
and contact often with the Prisons Department, CPA and the ICS



Headquarters at this moment. Therefore, one of the most urgent things
is to provide the Tasferat with the communication {ools such as
cellufar phones or radios as soon as possible.

E. ASSESSMENT OF THE TREATMENT OF INMATES

1. Intake Procedures

When new inmate cnters the Tasferat — now he comes from the Camp
Cropper in the BIAP Immcdiate Detention Center — the officers in
charge of admission conduct the intake procedures. Accordingly, they
verify the new-comer’s document, confirm his name and crimes and
search his body and properties.

The inmate’s properties are in custody at the deposit room. One of
medical doctors checks and examines his health. If the inmate comes
to the facility during the night time, the doctor does in the next day.
The inmate is given to his number and placed in his cell. The
placement of his cell is usually deeided by the US soldier who takes
charge of register. The soldier records the inmate’s name, number,
admission date and the type of crimes, and conveys the information to
the Iraqi register officer. And the Iraqgi officer puts the information
into the computer and takes a photo of the inmate.(taking a photo has
been started very recently) The inmate goes to hus cell after receiving
the uniform, beddings, and hygiene such as toothbrush, toothpaste,
towel, soap, cup, Quran and a prayer carpet.

* Assessment

a. Inmates’ information

- The Tasferat does not have enough information on inmates (o #
understand their background, characteristics and behavior, ’
which is necessary for correctional officers to maintain good
order of the facility and treat the inmates properly. The inmate
list includes only name, number, type of crimes and admission
& release date. The original inmate files are not sent to the






- Inmates tend to keep the remnant foods in their cells. The foods
can be decayed, which causes inmates to get sick. Therefore, it is
needed for the guards in charge of cells to check and take out the
remnant foods from their cells.

b. Precaution against LPG in the Kitchen

- The contractor’s employees use LPG for cooking the foods at the #
kitchen of the Tasferat. They work from 0700 to 1900 at the :
kitchen every day. There are about 15 LPG containers and several
dangerous tools such as knives. The kitchen area is supervised by a
US soldier, who prohibits any inmate from coming to the area. The
Tasferat should pay attention to the kitchen area continuously in
order to prevent possible fire, explosion and security-hampered
incidents.

3. Supplies for Inmates

The Tasferat provides inmates with the following stuff;

- Clothes(uniform, underwear)

- Beddings(Sheet, Pillow, Blanket)

- Toothbrush, Toothpaste, Soap

- Towel, Cup, Trash basket, Water bucket

- Quran, Prayer Carpet(Sejada), prayer instrument(Sebha)

The Quran, Sejada and Sebha were donated by a religious

organization, But the Tasferat needs more Quran, Sejada and Sebha
because the donation has been stopped recently.

* Assessment

a. Shortage of some items

- The officer in charge of inmate supplies mentioned the shortage of
some stuff such as toothbrush, toothpaste, towel, cup, trash basket
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and water bucket. Besides these stuff he requested shampoo, gloom
and laundry soap. Also he needed the Quran, Sejada and Sebha.

b. Management of the Supply Storage

- The supply storage is administered by General Zumel andﬁ }
F The keys of the storage are usually controlled by the Iragi
Sergeants in charge of supplies. They provide new inmates with the
above-mentioned stuff, and one Iragi sergeant keeps record on ail
the stuff. He counts and records the number or amount of the
receiving, providing and remained stuff on the notebook by each
item everyday. And he gets General Zumel’s signature on his record
everyday.

- It is needed for the Tasferat to make a supply process which should
include more detailed record and hierarchical signatory system. In
other words, it would be better if the officers in charge of the supply
storage make a record of daily asset by using computer. Also if is
needed to get more approvals of relcvant supervisors when the
officers reccive or provide the stuff, instead of getting General
Zumel’s signature alone.

Visitation

The Tasferat allows famnily to visit twice a week. Male family
members can visit every Thursday morning, and female ones visit
every Sunday moming. Approximately 300 people visit the Tasferat
to meet inmates at each visitation time, The area around the front gate
is very crowded at that time. They are rushing and struggling to enter
the front gate as quickly as possible.

The visitors are allowed to enter the main gate area by groups for
searching them in order. After search, about 30 visitors get inside the
cell block to see inmates. They can see and talk each other without
contact because the narrow corridor at the cell block separated them
from inmates. The visitation place is very noisy because all the family
and the inmates are talking loudly and sometimes shouting to catch
their words. They are usually allowed to stay there for 30 minutes.
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6.

There 1s no dentist in the facilities at present. Some inmates suffer
from toothache. Therefore, it is urgent to offer the dental care for them.

The Tasferat needs to run a Jaundry room to wash inmates’ clothes,
sheets, blankets and officers’ uniforms as well in the near future,

Education, Religious activities and the others

There are no programs to educate or rehabilitate the inmates at this
moment. Some of them read the Quran and pray in their cells. They
wash and take shower inside the cells and are not allowed to excrcise
outside the block. The Tasferat does not allow inmates to read books
except the Quran.

* Assessment

[t is not necessary to implement education, religion and rehabilitation
programs for the inmates because they are remand detainees(pre-trial).
However, 1t would be better if the Tasferat provides inmates with
some religious or instructive books, or allows family to send those
books to the inmates. Also it is recommended that the Tasferat offer a
learning program for the illiterate inmates.

Mail

The Tasferat does not allow inmates to write and send mails to their
family or friends at this moment. They do not have paper, pen and
stamps, either.

* Assessment

The inmates will be able to send mails to their famuly or friends as
soon as the Iraq: post system resumes. Until then, it should be
prohibited for employees to convey inmates’ letters to thewr family
privately.
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* Inmate’s Daily Schedule

Sat. ' Sun. Mon. Tues. Wed. Thurs. Fri.
Time [
8 Wake up ! Wake up | Wake up | Wake up | Wake up | Wake up | Wake up
i —— ——— . — '— — —
9-10 Breakfast | Breakfast | Breakfast | Breakfast | Break{ust | Breakfast | Breakfast
|
| Visit Visit
9-11 | (female) (male)
: ¥ 5
101 i&ﬁr‘ﬁl |Sick | Sick | Sick i;ﬁ;aeu Sick
v.—.l | Call Call Call AUOTEY [ ol
isit l Yisit
Edu,, Edu., Edu., Edu., Edu., Edu., Edu.,
11-13 | Work, Work, Work, Work, Work, Work, Work,
Exercise | Exercise | Exercise | Exercise | Exercise | Exercise | Exercise
13-14 | Lunch Lunch Lunch Lunch Lunch Lunch Lunch
Edu., Edu., Edu., Edu., Edu., Edu., Edu.,
14-18 | Work, Work, Work, Work, Work, Work, Work,
Exercise | Exercisc | Exercise | Exercise | Exercise | Exercise | Exercise
18-19 | Supper | Supper | Supper | Supper | Supper | Supper | Supper
Personal | Personal | Personal | Personal | Personal | Personal | Personal
19-22 | time, time, time, time, time, time, time,
Hygiene | Hygiene | Hygiene | Hygiene | Hygiene | Hygiene | Hygienc
22 Lights Lights Lights Lights Lights Lights Lights
out out out out out aut out
8. Complaints and Countermeasures

Most complaints made by inmates are related with foods, smoking,
sickness and their release date. Although they are provided good

meals, several inmates sometimes complain about the taste or quality
of the foods. Some inmates eager to smoke, however, it is prohibited
under the new policy.
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Many inmates also appeal to officers that they do not need to be
confined any more. They sometimes argue their incarceration, saying
that they already saw the documents guaranteeing their release which
were brought by their family or lawyer.

* Assessment

Inmates are apt to complain about many things in a correctional
facility, even concerning trivial things. Therefore, it is needed for the
officers or guards in charge of cells should keep watching their
behavior, and listening to their words. If the complaint is reasonable,
employees should try to accept their opinions or requests.

With regard to the current Iraqi criminal procedure, there probably
exists some confusion. For example, some inmates are said to be
released in a couple of days after they entered the Tasferat, meanwhile
other inmates even do not receive any document regarding their status.

Therefore, officers and guards need to listen to the inmates’
complaints, appeals and arguments, even if it is very annoying.
Consequently, they need to explain what’s going on about their
criminal procedures, and sometimes persuade them to understand the
fact.

Of course, they should be punished if they continue to complain in
spite of the officers’ every effort.

. 1lnmate Discipline

It 1s said that most inmates observe prison rules and officers’ order or
instructions at present. The inmates, however, who had been
imprisoned during the Husscin’s regime and committed crime again
after release, make some troubles because they are already
accustomed to prison life and know about officers” attitudes.

There are only two isolation cells in the Tasferat to separate trouble-
making inmates for discipline. And they have received 50 handcuffs
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recently.(among these handcuffs, sormne of them are delivered to the
Russafa and the Salhya by General Zumel)

* Assessment

When an inmate breaks the prison rules and disobeys the officers’
order or instruction, he should be punished. Therefore, the Iraqi
correctional system ineluding the Tasferat should establish the rule,
various types of punishment and procedures regarding the discipline
as soon as possible. Also it is needed for the Tasferat to construct
more 1solation cells in the near future.
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My suggestion is to put in place a staff to carry out core functions as soon as possible —
ideally by late-July 2003. This group, consisting of approximately 21 intemational staif
members, would be assigned to key posts in the central ministry, the proposed Central
Criminal Court, and to four regional monitoring centers. If necessary, four additional
regional monitors and an operations officer would be deployed in October 2003. At that
same time, if it is determined that intemational judges and prosecutors are to be used,
they will begin deploying in a staged process, reaching their full complement by February
2004,

In relation to corrections, the majority of personnel discussed in this proposal will be
required in the near future. While the core justice staff required at the beginning will
primarily be in advisory roles, the pnison personnel will be deployed in an operational
capacity from the outset. This is necessary because the prison setting is much more
conducive to abuse of persons under government control than are courts, or even police.
This factor has led to the adoption of well-developed international standards on the rights
of pnisoners, and as the occupying powers, the US and the UK will bear uitimate
responsibility for prison conditions — even if facilities are managed by Iraqis — for the
entire period of occupation. Accordingly, while operational involvement in courts is
optional, the Coalition will have little choice but to be actively involved in the running of
the prisons,

Core Justice Presence
Senior Advisor/Management Element (7 posts)

Senior Advisor to the Ministry of Justice (1 international post)

The senior post within the CPA justice presence will be the Senior Advisor to the
Ministry. This individual will oversee the work of all of the other international justice
personnel and he or she will have primary responsibility for development and
implementation of policy. The Senior Advisor, acting either as the de facto minister, as is

_the case now, or wetking closely with an Iraqi minister once one is put in place will
ensure that the Ministry as a whole operates in accordance with CPA policy.

Chief Operational Advisor {1 intemational post)

As justice operations expand — particularly if an international judge and prosecutor
program is established — there will be a need to coordinate operations. The Ministry of
Justice operates 156 courthouses and employs approximately 12,000 personnel
throughout Iraq. For the foreseeable future, the CPA will shoulder much of the
responsibility for operational effectiveness, therefore, an individual dedicated to
oversight of this matter is required. Additionally, with international justice personnel
distributed nationwide, extensive coordination will be required in respect to them as well.



Administrative/Tinance Cfficer (1 international post)

Thus far, much of the work of the Senior Advisor and his staff has been related to
administrative, financial, and budgetary matters within the Ministry of Justice. As the
minisiry becomes fully functional again, these issues will only loom larger. As a result, I
would recommend that an administrative officer be included within the Senior Advisor’s
immediate office. This individual will have responsibility for all contacts with the
ministry administrative staff and will aiso oversee all of the administrative issues related
to the intemational justice presence.

Facilities Officer/Engineer (1 international post)

Currently, around 75% of Ministry facilities are damaged and are non-functional.
Although emergency repairs are being implemented to get courts and other buildings
operational, it will be necessary to engage in a reconsiruction and renovation program for
several months to come. The scale of this program and the extent to which it will be
reliant on international assistance requires that an individual with expertise in this field be
dedicated to this issue. [ would suggest, however, that this post only be staffed for a
period of six months, to coincide with the most intense period of physical reconstruction
work. If it is determined that ongoing projects require continuing someone in this post, a
decisicn can be taken at the end of 2003 to extend the individual’s contract.

Support Element (3 international posts)

To support the work of the Senior Advisor and the justice presence generally, I would
recommend placing three internationals in the immediate office of the Senior Advisor: 2
secretary, a legal officer, and an operations officer. A capable secretary will be required
from the outset as will a legal officer. The number of legal matters coming to the Senior
Advisor on a daily basis will require that he or she have someone available to research
issties, draft doeuments, and provide advice on a range of subjects. The third post ~ that
of an operations officer - will be filled only if an intemational judge and prosecutor
program is established, Ifthis occurs, an additional individual will be needed to assist the
Chief Operational Advisor with internal international justice presence operatians.

Ministry Advisors (10 posts)

Judicial Inspection Unit (3 international posts)

This office will be the most crucial one in the ministry for ensuring that meaningful
reform takes place and that corruption and other problems are adequately addressed.
With the mandate to investigate judges and prosecutors for acts of impropriety,
malfeasance, or professional incompetence, this office will have significant pewer.
Acting either on complaints or on its own initiative, it will conduct investigations and
then offer recommendations for disciplinary action {reprimand, suspension, or removal
from office). Where evidence of criminal conduct is found, it can refer cases for
prosecution. If it does its job properly, it will weed out a number of bad judges and
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prosecutors and have a strong deterrent effect on those who remain. While this office
should be led by the three internationals, it should be staffed by a number of Iraqi lawyers
who have been thoroughly vetted.

Office of the Director of Prosecutions (1 international post)

This office supervises all of the prosecutors throughout Iraq, and thus can have
considerable influence over the administration of justice. Cwrrently, prosecutors have a
more limited role than in commeon law jurisdictions, but it is expected that their
responsibilities will expand significantly in coming months. It will be necessary to
closely monitor the prosecution service as this transformation takes place and prosecutors
take on a much more substantive role than they had under Saddam. Accordingly, an
international advisor can assist with this process and can affect development of policy in
a positive way. He or she can also identify training requirements for prosecutors and feed
this information back to capitals so that programs can be set up to address these needs.

Judicial Training Institute (2 international posts)

All judges are required to complete a two-year course at the Judicial Training Institute
before being swormn in as judges and assigned to courts. The director of the Institute
exercises considerable power in that he determines who will be admitted to the Institute
and thus who will become judges. He aiso sets the curriculum, thereby fashioning the
education and training potential judges receive. For these reasons, it is crucial that we
have a strong presence in the Institute. One intemational wouid serve as principal
advisor to the director of the Institute, where he or she could closely monitor admission
practices and also ensure developrnent of a suitable cwrriculum. The other international
would coordinate training programs for sitting jurists, which will be required to upgrade
the skills of retained judges and prosecutors. This individual will also be responsible for
liaising with OPDAT to arrange deployments of lawyers to conduct specialized training
programs.

Judicial Advisory Council {1 intermnational post)

The Council, which has in the past had a key role in creating judicial policy, was
sidelined under Saddam. Formerly headed by the President of the Court of Cassation,
leadership of the Counci! was vested with the Minister of Justice under the last regime.
Whether the Council is again established as an independent body (the recommendation of
the Iragi Jurists Association} or remains as a component part of the Ministry, it will play
an important role in judicial reform. Thus, it is extremely important that we have an
advisor in place working on a full-time basis with the Council and with the Court of
Cassation. Whenever significant projects are undertaken, the advisor can draw upon
additional experts who can be deployed to work on specific issues.



Office of Court Administration (2 intemational posts)

Early indications are that the court system in Iraq is plagued by inefficiency. In large
part, this is due to deprivation of resources under the last regime, but it is also due to the
use of outmoded practices and procedures. Administrative reform will significantly
affect the functioning of the system and will be absolutely crucial as the legitimate courts
(i.c., those in the Ministry of Justice} take on increased responsibilities. To address this
problem, I would suggest placing two court administration experts in this office.

Juvenile Directorate {1 international post)

A directorate for juvenile affairs oversees the work of the juvenile courts and the offices
dealing with juvenile rehabilitation, education, and re-location. Although this directorate
is argnably in better shape than some other aspects of the central ministry, the treatrnent
of juveniles is still at a leve! significantly lower than in the developed world.
Accordingly, [ would suggest placing an advisor, expenienced in juvenile issues, in this
directorate. This advisor will also work with the juvenile prisons directorate, which is
being transferred from the Ministry of Labor and Social Affairs.

Ceatral Criminal Court of Iraq {1 post)

A decision has recently been taken to establish the specialized Central Criminal Court of
Iraq {CCCI) which will handlg cases from all over the country involving the most serious
criminal olfenses. The CCCI will be comprised of selected Iraqi judges and prosecutors
who have been thoroughly vetted. They will prosecute and hear cases referred to the
courl by the Administrator, on the recommendation of the Senior Advisor. Thus, it is
expected that most high-profile matters such as those involving terrorism, organized
crime, and inter-ethnic crimes will be addressed in this court, at least for the near term. It
is also possible that this court could evolve over time into the forum where crimes of the
Saddam regime are addressed, either with or without international participation. In light
of the very serious responsibilities attached to this organ, it is extremely important that an
international advisor be placed at the CCCI. This individual will assist in the set-up of
the court, in enhancing its operational capabilities, and will additionaily serve as the
principal laison from the CPA to the court.

Judicial Monitors/Advisors (8 posts)

Regional Offices (4 international posts initially; 4 additional opticnal posts)

In order to monitor courts and prosecutors’ offices throughout the country, I would
suggest placing lawyers in four regional offices situated in Mosul, Baghdad, Al Hillah,
and Basra. They will be in a position to ensure that policies are implemented at the local
level and also that problems are reported back to the central ministry and the CPA. Four
of these lawyers would be deploved in July 2003 and an additional four could be
deployed in October 2003, if it is determined that a need exists to supplement the original
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Training Component

In addition to these twenty-five Irag-based lawyers and support staff, other attorneys
could be brought in, as suggested above, for short or medium-term missions to provide
training or advice on selected issues, [n terms of training, OPDAT can draw upon all
areas of expertise in the US justice system and arrange for prosecutors or judges to
deploy for one or two-week stints to conduct training in their respective areas of
specialization. Likewise, as legal reform issues come under consideration, US DOJ, the
Department of State, and others can contribute advisors to assist the [raqis in revising and
drafling laws. If a specialized legal reform comminee is established, as is being
discusscd now, OPDAT can provide lawyers to assist in the process for the lifetime of the
committee. The American Bar Association and other NGQ'’s, working under the auspices
of USAID, can be called upon to provide training to the defense bar and attorneys
engaged in civil practice.

International Judges and Prosecutors

In the next two to three months, a final decision should be taken on whether it is
necessary to usc international judges and prosecutors {LJPs) in Iraq. This decision will
largely be contingent on two factors: the extent to which international police are to
engage in investigative and operational functions; and, the capability of Iraqi courts to
handle sensitive cases (¢.g., inter-ethnic cases, terrorism, organized crime, etc.). In
relation to the first issue, the use of UPs may be warranted if international police officers
are given primary responsibility for the conduct of most investigations, or if specialized
units of internationals are set up to exclusively handle the more sophisticated
investigations. In either case, the substantial resources invested by the intemational
community in investigating thess cases may justify the use of UP’s to ensure that the
cases are competently handled when they reach court. Iraqi judges and prosecutors may
be able to do this, but if they prove incapable, mishandling of these matters in court will
effectively ncpate the work done by the police.

In terms of the capabilities of Iraqi courts to handle sensitive cases, it is probably
premature to make conclusions on this issue. Unlike the situation in the Balkans wherc
courts were re-established after violent inter-ethnic wars, there is nothing to suggest that
[raq will devolve into an ethnic battleground where courts are incapable of objectively
handling inter-ethnic matters. Although this is a possibility, it certainly should not be
taken as a given at this point that this will occur. So, the primary justification for using
1IPs in Kosovo — to protect the nights of ethnic minorities - is not a readily apparent
factor in Iraq. Of greater concermn is the ability of Iraqi courts to effectively handle
sensitive matters such as organized crime or terrorism cases, and to do this in the face of
threats and/or corruption. Although this is a concern in all immature judicial systems, a
determination must be made if the problem is so widespread and so pervasive that it will
significantly undermine the rule of law and thus justify the replacement of local judges
and prosecutors by internationals.



Finally, it should be recognized that the use of L/Ps is a much more intrusive measure
than the use of intemational police. Although international policemen may engage in
policing activities alongside their Iraqi counterparts, and may even have the leading role,
it is easier to present Ltheir work as a partnership effort where responsibilities and decision
making are shared. When international prosecutors and judges are used, however, they
completely supplant the locals and take on decision making roles in a very public setting.
While this may be justified under certain circumstances, such as those [ have described
above, a decision to introduce IJPs should be taken only after all other alternatives for
delivery of justice by local personnel have been exhausted. One such alternative may be
the establishment of the Central Criminal Court, comprised of selected Iraqi judges and
prosecutors, to handie serious cases. 1f the CCCI operates successfully for some time, it
may negate the need for international intervention in this sphere. If, on the other hand, it
is determined that the CCCI does not adequately address all of the security needs of the
CPA, it would nevertheless be a convenient venue for placement of IJPs as it would be a
consolidated court along the lines suggested above,

Should a decision be taken to introduce tnternational judges and prosecutors (LJPs) into
Traq, it will be neccssary to create a specialized unit which will include them and their
support element. The proposal I set out in this memorandum provides for the creation of
this unit through a staged deployment beginning in October 2003, Well in advance of
that time, the size of the international police contingent, and the nature of the work in
which they will be engaged, should be much clearer. Also, by that time, we should have
a much better appreciation of the capabilities and shortcomings of the Iraqi judiciai
system and thus be in a position to decide if there is a sufficient basis for introducing
ITPs.

International Judicial Unit (41 posts)

Legal Issues and Procedures

In order to set up an IJP program, a sufficient legal foundation will have to be laid. This
would involve the promulgation of a regulation by the CPA establishing the jurisdiction
of LJPs and the procedure whereby cascs could be removed from the normal Iragi system
and diverted to chambers in which ITPs constituted a majority of the membership. These
chambers could either be in the already established Iragi courts, or altematively in
separate courts set up for the purpose of LJP interventions. In light of the large number
and widespread geographical distribution of Iraqi eriminal courts, the latter option is
probably preferable. I have adopted this mode! for the purposes of this proposal.

The criteria for diverting cases to Ps will have to be very clear-cut and must be stated in
the enabling regulation. I would recommend giving them jurisdiction solely in criminal
matters. IJP participation would be limited to sericus cases {e.g., with potential penalties
of 5 years or more) in which significant doubts exist about the objectivity or capabilities
of Iraqi judges and/or prosecutors. These might include inter-ethnic crimes, war
crimes/crimes against humanity cases, terrorism cases, organized crime cases, and public
integrity matters, among others. Determining the types of cases that warrant the use of



LIPs goes back to the initial analysis of whether such a program should be established in
the first place. If Iraqt judges or prosecutors prove incapable of rendering justice in
certain kinds of cases, then those obviously should be included in the jurisdictional ambit
of LIPs. Within the broad categorics of cascs, though, additional specific criteria will
have ta be satisfied in relation to each case that 1s diverted to [JPs, These criteria would
relate to specific disqualifying factors for Iraqi jurists which call into question their
abilities to adjudicate any specific case (e.g., evidence of a judge receiving threats related
to a pending case; local prominence of a defendant which might interfere with the judge
making a decision, etc.).

In order to divert a case to LJPs, the Senior Advisor should file a request with the
Administrator of the CPA. This request would contzin a brief description of the facts of
the case and would [ay out the reasons why diversion is required. If the Administrator
agrees, the case would then be assigned to an international prosecutor and/or an
imternational judge or a panel of international judges, depending on the stage of the
proceedings. I would suggest that three regional courts be established in Baghdad, Basra,
and Mosul respectively. Each of these courts would have jurisdiction over the criminal
and investigative court districts within their geographical areas of responsibility.

At any stage of the proceedings, an intermational prosecutor could be appointed. Ifitis
determined that the use of intemmational judges is warranted in any given case, this could
occur prior to the initiation of any specific stage of the proceedings. If a case is diverted
dunng the investigative stage, the case would be sent to the regional court for hearing by
a single international judge, sitting alone. During the trial stage, a case would be heard in
the regional court location by a panel of three judges, two of whom would be
internationals and one of whom would be an Iraqi judge from the court district which
would have been the appropriate venue for the case but for the diversion.

Should a matter be appealed from the regional IJP court, an appeals panel would be
composed of two international judges from the other regional courts and one Iragi judge
from the Court of Appeals district which would have had jurisdiction over the matter had
it not been diverted. Finally, should a case be appealed to the Court of Cassation, the
case would be heard by a panel of five judges, three of whom would be internationals
(two assigned to the Supreme Court and one drawn from one of the regional courts) and
two Iraqi members of the Court of Cassations criminal panel.

Since judges would be barred from sitting on more than one stage of any given case, the
number of judges must be sufficient to accommodate investigative proceedings, trials,
intermediate appeals, and appeals at the level of the Court of Cassation. With this
essential constraint, it is possible that eight judges could be utilized in one case if
international judges were included in proceedings at all levels. Although this may seem
like a high number, I would suggest that it is probably the most efficient mechanism for
use of L/Ps that still roughly tracks the Iraqi system and procedures. Any other option
which would utilize fewer judges and prosecutors would either require significant
modification of Iraqi procedures (e.g., elimination of the appellate stage) or consolidation
of all 1JPs into one central court in Baghdad - 2 move that would result in considerable



logistical burdens on all of the other participants in the judicial process (police, local
judges and prosecutors, prisons). Even under this option, extensive coordination will be
required as 1JPs, local judges and prosecutors, police, and prisoners are shifted from coun
to court. Accordingly, a coordination cell is built into the propesal for the IJP program.

Staffing and Operations

The International Judicial Unit {LJU) will fali under the overall supervision of the Senior
Advisor, but will be headed by its own coordinator, assisted by a small management and
support element. This management cell will coordinate the operations of the judges and
prosecutors, will track eases, and will provide a centralized legal pool responsibie for
drafting diversion requests and for legal analysis.

In order to cover all stages of the criminal process, international judges must be assigned
to the tnal courts and to the Court of Cassation. Investigative proceedings and
intermediate appellate proceedings would be handled by international judges assigned to
the trial courts, but shifted to the other functions as needs require. As stated above, the
1IPs would be assigned to three regional courts, sitting in Baghdad, Basra, and Mosul
respectively. Assuming that a decision is taken to introduce LIPs by September 2003, the
IJP Coordinator and the other members of the management cell would deploy in October
2003. The first 1JPs, assigned to the Court of Cassation and the Baghdad regional court,
would be deployed with their support staffs in December 2003. They would be [ollowed
in January 2004 by the [JPs going to Mosul and then in February by those going to Basra.
If a decision on the use of 1IPs is delayed beyond September, this staged deployment
schedule could be implemented over a similar period of time, but commencing at a later
date.

Each IJP will require a three person staff, consisting of a legal officer, a secretary, and an
interpreter (of which two or possibly all three may be Iraqis). In Mosul, each IJP will
probably require two interpreters — one for Arabic and one for KXurdish. In any event,
these support personnel are absolutely essential for LiPs to be operational. Thus, their
deployments must coincide with those of the IIPs. Likewise, should a decision be taken
at a Jater date to increase the number of ITPs, each judge and prosecutor brought on

would have to have the three-person support staff. Under the proposed structure, it would
be relatively easy to do this within the operational framework suggested.

One other issue should be considered in relation to the deployment of 1JPs and that is the
security requirements that will attach to them. Due to the fact that they would be
handling very high-profile cases, would be doing so in an extremely visible manner, and
would be the ones determining the outcome of any matter (as opposed to police), the
threat levels attributed to each of themn will usually be very high. In Kosove, almost all
of the close protection resources of the UN mission were dedicated to security for IJPs.
As it was necessary to provide secure accommodations, an armored vehicle, a chasc
vehicle, and at least four bodvguards for each one, this became a very burdensome
obligation which had carry-over effects to other areas of the mission. Since close



protection resources are generally in high demand, but are ofien in short supply, the
resource tmplications connected to JP’s in this regard should not be underestimated.

Handling of War Crimes/Crimes Against Humani ases

In the “Legal Issues and Procedures™ section above, I included war crimes and crimes
against humanity cases among the matters that could potentially be handled by [JPs. I am
not suggesting, however, that all cases of this type be diverted to IJPs. The number and
scale of cnmes committed by the last regime are such that if prosecutions were launched
in even a smal] portion of those cases, this would completely overwhelm the 1JP
resources I have proposed. Rather, I am suggesting here that if there are lower-level
cases not addressed by a special tribunal, and those are relatively few in number, they
could be possibly be included within the jurisdiction of IJPs.

Conversely, should a decision be taken that the best method for dealing with prosecutions
of atrocities committed by the last regime is a mixed Iragi/intemnational process, the LIP
program I have proposed in this memorandum could serve as the foundation for an
expanded operation of this nature. Obviously, significant modifications would have to be
made and the numbers of LJP's and support staff would have to be increased significantly.
It mght also be preferable to consolidate trials of this type into one special court,
probably situated in Baghdad.

Prisons

One of the most sensitive issues that the CPA will have to address is the management of
prisons. As I stated at the beginning of this memorandum, the Coalition will have
ultimate responsibility for prison conditions and for the treatment of prisoners, even if
cairectional facilities are staffed with Iraqi officers. As the occupying powers, the US
and the UK will have an obligation to maintain these facilities at a level of internationally
acceptable standards. The CPA, therefore, will have little choice but to be actively
involved in operations of prisons to a degree that may not be true of courts or police.
Furthermore, considering that the entire management structure of the Iraqi prison system
has been removed and that most lower-level personnel were poorly trained or not trained
at all, and the vulnerability of persons in prison custody to abuse, the extent to which
Iraqi capabilities in this area must be raised is significantty higher than for either courts
or police. Accordingly, I am proposing a very pro-active approach in regard to prisons in
which the CPA exercises overall management and operational responsibilities for the
near-term, combined with an extensive training program.

Central Management (15 posts)

Office of the Director (2 international posts)

In order to oversee and manage the prisons system effectively, an experienced and senior
corrections expert should be installed as the Director of the Prison Service. Although he
or she will report e the Senior Advisor to the Ministry of Justice, the Director will head a
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largely self-contained unit which need not rely on other resources within the Ministry of
Justice. [ would also suggest that an international secretary be provided for the Director
to ensure that his or her immediate office functions efficiently.

Administration, Finance, and Legal Support (3 international posts)

As the prison system is effectively an independent element within (he Ministry, it should
be as self-sufficient as possible. Furthermore, since the administrative and financial
issues relating to prisons are distinct from Lthose relating to other justice functions, it will
be beneficial to have two administrative/finance officers dedicated to prison issues.
Likewise, a number of specialized legal matters will undoubtedly anse in connection with
the operation of prisons and with the prisoners themselves. Accordingly, a legal officer
responsible solely for these issues should be included in the international prison staff.

Operations {3 international posts})

A Chief of Operations would effectively serve as the deputy to the Director and would
have responsibility for day-to-day operational conirol of the prison system. He or she
would be assisted by two deputies, one with responsibility for adult male prison facilities
and the other responsible for adult women and juvenile facilities. This arrangement
would be consistent, 1o some extent, with the previous structure under which two separate
directorates existed within the Ministry of Labor and Social Affairs for aduit and juvenile
prisons respectively. While [ do not believe that it is necessary to maintain two separate
directorates — with duplication of functions — it is essential that some division between
operaticns of the two be preserved.

Security Office (2 international posts}

To effectively operate a prison system it is necessary to have a coordinated security
approach common to all facilities. In order to do this, there has to be management from a
central point wherein the security policies are crcated and monitored. Additionally, the
security office should be the reposilory for criminal intelligence information on
individuals held in custody. To carry out these functions, [ am suggesting that two
international experts be placed in charge of the office. One would serve as Chief of
Security and the other as his or her deputy.

Medical Unit (2 international posts)

The physieal and mental health of prisoners is always an area of great concern. Although
[raqi physicians will primarily be used to provide health care to prisoners, it will be
necessary to exercise oversight of this very sensitive issue and to ensure that certain
standards are maintained. Accordingly, [ am proposing that an international medical
doctor and an international psychiatrist he included among the international prison staff.
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Engineering Unit (3 intemational posts)

At the present time, there are no prison facilities in Irag that are completely functional.
All of the facilities have been destroyed or damaged to the point that they are currently
unusable. Although efforts are underway to quickly repair and renovate several prisons,
these are temporary measures which will not meet long-term needs. As a result,
numerous facilities around the country must be reconstructed or renovated in the coming
meonths, To coordinate this work, | am suggesting that an architect, a civil engineer, and
an electrica! engineer be included among the international presence.

Field Facilities Management (54 posts)

Each prison and detention facility should be managed by an intemnational puson officer
uni1l Iraqi capabilities are developed to the point that the CPA is comforiable that local
operation of the facilities is feasible. To do this effectively, each facility must have
assigned to it a director and at least two deputy directors, depending on the size of the
institution. One of the deputies would serve additionally as the primary training tutor for
Iraqi correctional officers working within their facility. With at least three intemational
officers assigned to each facility, it should be possible to ensure that at least one
international is present at any facility at all times. Based on preliminary estimates that
five major prisons and twelve smaller detention facilities will become operationai in
coming months, fifty-five intemational prison officers would be needed to cover these
requirements.

Training Element (8 posts)

As I stated above, the level of training among Iraqi correctional officers is very low or in
many cases, simply non-existent. It will be necessary, therefore, to basically start from
scratch in terms of training any officers that we would wish to retain. Likewise, all newly
hired officers would have to recetve basic training as well. To conduct the training
programs, [ am proposing that eight intemnational training officers be deployed as soon as
possible. Ideally, the training program for correctional officers could be co-located with
the new police training program, so that common arcas of instruction (e.g., human rights
training) could be combined. The specialized instruction required for corrections
personnel would be offered by these eight training oflicers. They would stani
immediately with two-week short courses designed to educate prison guards in the most
basic skills and practices of prison operations. All current and newly-hired officers
would receive this training. Subsequently, these personnel would be rotated back through
the training facility for a more intensive course which would largely track the training
program that will eventually be offered to new recruits.

Conclusion
This revised proposal for the justice presence is based on an appreciation of needs as of

the first week of June 2003, It has been prepared at a time when communications with
areas outside Baghdad are still extremely problematic and when most central ministry
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functions and courts are operating at only the basic levels, if at all. With that in mind, I
have tried to build in as much flexibility as possible while anticipating problems that are
likely to be encountered in coming weeks and months. I strongly believe that the core
presence of justice personnel, as described in the first part of this proposal, will be
necessary under any circumstances. The option to use international judges and
prosecutors, as set out in the second part of the proposal, remains available should
circumstances warrant it. I would reiterate that I do not believe that we are in a position
to make this decision yet, and such a senious decision shouid be taken only when
sufficient information is developed. The final part of the proposal, pertaining to prisons,
addresses a pressing need and should, I believe, be implemented as soon as possible.
Finally, I would add that effective implementation of all parts of this proposal is
contingent upon a permissive security environment, adequate communications, and
sufficient logistical support.

RECOMMENDED ACTION

1, therefore, request and recommend that you approve this medium-term plan for
assignment of international legal advisors in key positions in the Ministry of Justice.

Approve Disapprove Approve with Modification
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Central Criminal
Court of Iraq
Advisor 1 GS-15 Jul 03 12 TBD
Interpreter 1 Jul 03
Judiciat Monitors/
Advisors
Monitor — Baghdad | [ GS-15 1 Jul 03 12 Us
Monitor - Baghdad | 1 GS-15 Oct 03 09 Korea
Interpreter 1 Jul 03
Interpreter 1 1 Oct 03
Monitor — Mosul 1 (38-15 Jul 03 12 US (Mulianey)
Monitor — Mosul 1 GS-15 Oct 03 09 TBD
Interpreter 1 Jul 03
Interpreter 1 Oct 03
Monilor — Hillah 1GS-13 Jul 03 12 US (Jakosa)
Monitor — Hillah 1 G8-15 Qct 03 09 UK
Interpreter 1 Jul 03
Interpreter 1 Oct 03
Monitor — Basra 1 GS8-15 Jul 03 12 Denmark
Monitor — Basra 1(GS-15 QOct 03 09 UK
| Interpreter i Jul 03
Interpreter 1 Oct 03
Subtotal 16
l
| International
Judicial Unit
| JU Coordinator 1GS-15 Oct 03 12 TBD
Administrator 1GS-13 Oct 03 12 100
| Operations Officer 1 (S-13 Oct 03 12 TBD
| Legal Officers 3 GS-13 Oct 03 12 TBD
| Secretary 1 GS-10 Qct 03 12 TBD
Interpreters 6
Secretaries 3
Intl. Judge - Ct. of | 2 SES Dec 03 12 TBD
Cassation
| Legal Officers 2(5-13 Dec 03 i2 TBD
Interpreters 2
Secretaries 2
Chief Prosecutor 1 GS-15 Dec 03 12 TBD
(Ct. of Cassation)
Legal Officer 1 GS-13 Dec 03 12 TBD
Interpreter 1
[_Sccrctary 1

15




Intl. Judge - 4 SES Dec 03 12 TBD
Baghdad
Legal Officers 4 (3S-13 Dec 03 12 TBD
[nterpreters 4
Secretaries 4
Intl. Prosecutor — 23G8-15 Dec 03 12 TBD
Baghdad
Lepal Officers 2(GS-13 Dec 03 12 TBD
Interpreters 2
Secretaries 2
Intl. Judge — Mosul | 3 SES Jan 04 12 TBD
Legal Officers 3 GS-13 Jan 04 12 TBD
Interpreters 4
Secretaries 3
[ntl. Prosccutor — 1 GS-15 Jan (04 12 TBD
Mosul
| Legal Officers 1 GS-13 Jan 04 12 TBD
Interpreters 2
Secretaries !' 1
Intl. Judge -~ Basrah | 3 SES Feb 04 12 TBD
Legal Officers | 3 GS-13 Feb 04 12 TBD
Interpreters 1 3
Secretaries 1 3
Intl. Prosecutor — i 1GS-15 Feb 04 12 TBD
Basrah |
Legal Officers 1 GS-13 Feb 04 12 TBD
Interpreters 1
Secretaries 1
Subtotal 41
Prisons
Central
Management
Director 1 SES Jul 03 12 UK (Irvine)
Secretary 1 G8-10 Jul 03 12 TBD
Ao Admin/Finance @[ 2 GS-14 Jul 03 12 TBD
Officer "Thé FEgspnGie
SreeA v Legal Officer 1 GS-14 Sep 03 12 TBD
Aowns Chief of Operation 1G8-15 Jul 03 12 TBD
Deputy Chiefs of 2 GS-14 Sep 03 12 TBD
Operations
Chief of Security 1 GS-15 Jul 03 12 TBD
Deputy Chief of 1 GS-14 Sep 03 12 TBD
Security
Mﬂ.‘ Medical Director 1 GS-15 Aug 03 12 TBD
/ R
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FAcTurT®:

Psychiatrist

[1GS-15 @

Aug 03

12

TBD

Engineers

2GS-15 @

Jul 03

i2

TBD

Architect

1 GS-15

Jul 03

12

TBD

Secretaries

[nterpreters

Field Facilities

Management

Prison Directors

5 GS-13

Aug 03

12

TBD

Prison Deputy
Directors

5GS-14

Aug 03

12

TBD

Prson Deputy
Directors

5 GS-13

Sep 03

12

TBD

Interpreters

Secretaries

Detention Facility
Directors

LIZ GS-15

Oct 03

12

TBD

Detention Facility
Deputy Directors

12 GS-14

Oct 03

12

TBD

Detention Facility
Deputy Directors

15 GS-13

Nov 03

12

TBD

Interpreters

36

Secretarics

12

Training Element

TTT1

Training Officers

8 GS-13

Jul 03

12

TBD

[nterpreters

oo

Secretaries

Subtotal

77

TOTAL

144













Electrical

Plumbing

Unicor: rugs, curtains, furniture, baskets,

Education: basic skills, English skills, computer knowledge,
Automotive repair

Organizational and office skills (female prison)

Carpentry, painting

W N kW

Medical Services
¢ Tasked to Department of Health
¢ Standardized medical services package for each prison, including but
not limited to medical supplies, PA or nurses at each facility, nearest
hospital, psychiatric plan,
¢ Must coordinate with Department of Health minimum equipment
requirements and funding responsibilities
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— “[Page 3 OF 31
19, ITEM NO 20, SCHEDULE SUFPLIESMSERVICES 1. QUANTITY 22, LINIT 42. UNIT PRICE 24, AMOUNT
0022 MLLTI PURPOSE TOOL Ry EA §50.30 lgl 8.270.00
Leatherman o equvalent. includes philkpa/standard screwdtivers,
phers, knife. wirk cutlers, with cavier or squal
0023 HELMET 400 EA 3783 89 13119,595 00
hallishe; Keviar 1.600 FPS5,; adyrepl. b
suspensionheadband sys. 3 poni relention Eysism with chin cup &
quick reease, NIJ-0106.01
0024 HELMET 360 EA 580,36 526 985 60
b withce shiid, NLJ Std O3(H 02, And Rict Hatmat
2025 RADIQ HOLOER 400 EA $12.58 $5.032 00
nylon. matorata, fts belt up to 2.1/4*
0028 HQDD 400G EA $19.9) $7.964 00
heat and flash protechon, lightwenghl, romes cor .18 long
027 DELETEDQ
Q028 GAS MASK POLCH 300 EA 51573 $4 71900
STRIKE Gen-& Mclle Syslem Gas Mask camier of egual, rrylon, Black,
waler and wear wsistant, VYolle Vesl compatable
0029 L, GAS MASK AND POUCH 400 EA 312917 35) 588 00
.lau:al gas mask, ohe piece polyurathane lens, dusd Candslnr
7 bons, six ponl #lastc hosd hamess. gas mask pouch,
leg or Delt, 1000 devudr nylon hred with Sosed cail foam,
adjusiapdwremovable belt harger, measure 8.514710°, CBRM
Canimt Mesks must meet NJNICSH ZBRN standard
Q030 MalL n Ea 344 09 5954 52
Thunder Maul 7 1ba 217 or squal
R DELETED T
aQ32 ELBOW PARS 400 EA 5943 $3.7TZ 00
hard flex plashc cap, dual haok ard 100p siraps. cipsad cel! foam
padding
0033 KNEE PADS 400 EA 31153 $461700
hard piastic cap_ dual hook and oop straps. ciosed call fosm padding
0034 PROTECTIVE SUIT AND GLOVES 150 Ea $851 53 §127.729 50
Blunt Irauma prolective swit & gloves
0035 RED MAN STRIKE SUIT 10 Ea $350 35 $9,593 60
Red Man sinka sills, compigle protection with mobiity: Thin faam
and thick Plasic allow for greater mobilify for reality-bawed traning; full
DOdy e, rep siniea . fong e gaar, field
rapairabie, mabile corfigurations, varsatie or squal
0038 RUBBER GLOVES 50 EA §5.9% 3299.50
Lightly Powdared tatex gloves. 5 mil Wrist Length, (100/%0x)
0037 TACTICAL GLOWES 400 EA $25 82 510352 00
Heviar matenal, elashcirad wnst, elastiozed gaunkel, renfarced paim
' 0038 IRIGT SHIELD 360 EA 95 99 35,598 40
Rrgt Shreld wi Aluminum Hand)e & Agustable Anm Sirap, 24 mches x
43 inches
1033 SHIELD ] EA 5142099 5141 569 Q1
shisid. ballisbe, 47%16™ vitw part, ovarall size 22°x35° leval 1A NI,
amiidexirous Randhe
00al KEEFERS 85000 EA 3194 5256100 00
Package of 4 Nylen. fits up 1o 2 1/4" widn beils
g4 1 BELT 67500 EA 512 58 1045 150.04
| Duty, 2 Isyers of duratie nylon, velua langih adjustment, 2° wide
0047 lFuz!ucn 304 EA 31730 35,190 30
: |Mecium Llity Pough, STRIKE Medium Utility Poych or 8qua!. nylon,
black, waler 3nd wesr resistant, Molle Vast comparabie

s
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18, ITEM NO. 20, SCHEDULE OF SUPPLI 49, QUANTITY 21, UNIT 22, UNIT PRICE 4, AMOUNT
0043 HYDRATION SYSTEM . 300 EA EREET) $5.190.00
Hydraton system with camar, STRIKE Gan-4 Matle System Hydratian
Systam plus Camer or egual, nyton, biack, waler ard waar
hioie Vest campatsbie or equsl
[ PADDED CARGO/TRAVEL BAG 350 EA S44 60 $15 610 00
27 x 10 X 15, 100G denler Nylanaond nyion, W87 closad cedl foam
IiMng. meas g BOIOM, DIACK, willr R0 WeRr resstant, Biscikh i,
Travel Bag # JOPBOIEK. 5iza 27 of wgual
—1
)
—
325, QUANTITY N TOLUMM 21 HAS BEEN
{0 ReCEWES [I INSPECTED af JEPTED. AND CONFORMS TO THE CONTRAGT.

EXCEPT AS NGTED:

_AS NOT ___d
32b. SIGNATURE OF AUTHORIZED GOVERNMENT REPRESENTATIVE

32¢. DATE

32e. MAILING ADDRESS OF AUTRCRIZED GOVERNMENT REPRESENTATIVE

T32d. PRINTED NAME AND TITLE DF AJTHORICED GOVERNMENT.

32 TELFHOME NUMBER QF AUTHORIZED GOVERNMENT REPRESENTATIVE

32g E-MAIL OF AUTHORIZED GOVERNMENT AEPRESEMTATIVE

13 SHIP NUMBER (34, VOUCHER NLMBER 35, AMOUNT VERIFIED 35. PAYMENT 37. CHECK NUMBER
CORRECT FOR
(0 COMPLETE (T PARTIAL FINAL C
L] PARTIAL ) FINAL i ¥
18 A ACCOUNT MABES |3 5/R VOLICHER NUMBER 40 FAID BY

414 1 CERTIFY THS ACCOUNT IS GORRECT AND PRCPER FOR PAYMENT

42s RECEWED BY [Pnany

41b SIGNATURE AND TITLE OF CERTIFYING OFFICER

41t DATE

478 _RECEIVED AT \Locanon

IZc DATE RECD [YYAAIDD}

[#20. TOTAL CONTAINERS
i

STANDARD FORM 1449 (REV. #2002) BACK

e bdE b s g e vbe =
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MOTOROLA

AIEE-JOINT VENTURE COMPANY
Tel +1 914 360 38435 +965 4848140

To: Ministry of Justice
Attertion: MRLThomas Hopper

Daie:  18-May-04

Ref: AA-260-05-04.

Further to your récent anquiry, wa are pleasad to be able to pravide the following:

Description Qty | Unit Extandad
Nao. Rgd | Price-liSs Price-LI55
1 Motorola Radio GP340, UHF 403470 MHZ 420 351.00]  $47.420.00
18 Channel, AW, Sel 5, Standard Batlery .
i ) lAanteana, Bedt Clip, User manual | 1470
| z-qén IQN 1Singhe Uit Changer MOPMTNIG02-GPI4G 20 gty 49.00 Mfw’
(DR TICN Mulh Una Crager & Stol GP Series 4 420.00137 ""M-ﬁ
4 Mooie Radic GM 180,UHF 403470 MHZ 92 410,00  37,720.00
11128 Channel 40w Diplay User Manual
®  Imagnetic Mount Antenna 92 50.00 4,600.00
tMatoroia Base Station 12 1 580.00 18,980.00
? G 1607 45w, 1 28ch, Display.
hear Sopdy H
sk Mic '
Desk Tray
50mt cable 1/2",low lass cable !
2 Connedlers 172" !
_ |Antenna Base Station UHF Road 406-512MHZ
/B MiMast 12 350.00 4,200 00
& 5uh Gadng Telescope Mast 5 82000 4,100.00
(3 |MYR2000.Repeater 100-25w,JHF wilh all accessones 5 | 15400.00]  77.000.00
[10 "\ IMTR 2000 instafiamon with the Mast 5 850.00 4,250 00
11 . Base Station -nstailation 12 400 D9 4,800 00
1 12, imotie instaliation g2 100.00 9,200.00
\ 13/ |MGE UPS Sys. Franc Made.2.2KVA.4-8hours Pack up Y 2.500.00 12,500 .00
=4
,)‘/ #353520.

{ * Al prices are in US Dollars and excluda any in-country axes and duties payable,

\

f" ot loE’

Validity of Cfter:
Terms of Paymaent:
Warranty:

ok

Delivery Time

30 Days
CAIIVE Scprcmestal
Motorola products cary a 12 months wammanty for redlos and
8 monihs for batiaries.
Items 1,2,3,4,5,7 need 3-4 weeks items 6413 inSlock
itern 8 need 812 weeks.with your frequency.
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MTR2000

UHE Statton'Repeater/Recever

TR0
Stamon/Repeator
Jvakaie in

» Comventional

{ ocal Oporation

fane Remate Conornl

Spoctra- (AC dobg
» Tru

SMARTRET amat

Smartlone

» Contwrsoas Dty

NTRZOE 1) Walt StlbeyTepiains
Enhanced Fastars. in g Fcorimmcal Package

TURES/BENEFITS

Provides Unmalched Flexibility ina Contributes to Maximizing System

Compact Design Up Time
» Analog operaton N CoNVENon ! Systems » Microprocessof based desgn with inlegrated
» Sollwaie 2dased dewgnaliows foi fulure DSP capabity
SySiem apphoatons » Swiching power SUpply functions over a wide
» 100) 25 Walr, 40-1 Watt, and 30 T Wal range of vorages and requencies
vanabie power models (VHF) » R5S diagnosbes and metaring
» 100 25 Watn, 402 Wan, and 30 2 Wan » Functionglly separate moduiesy
varabia power modsls |UHF) Fild Replaceabie Units (FRLU)
» Compact diransons, 3 Rack Unus (5 25 o
13 3 £rm). unhiZe expenwve SR spAce
phcenty
» 2 5 or 25/30 kHz programmible channet
SpcIng
» Standacd EIA A 1ack mouns Configuanon

Lightaeight (43 1bs .19 ki )

Shortens Instalation and
Mamtenance Time

» Programming and dhagnosic esting
pardormad thiaugh a personal computer

» Funcnonally separate moduies
Feld Beplaceable Urns (PR

» S0ftware Dased Jesign wMmphtes upgrades
» Eny access "o stabon gorns

M moTorota


















coverage | i

*  Aluminum reflector
housing

* High impact resistant glass
lenses

*  Wealher resistant

e« Easy, directional
adjustment

ENGINE

»  Dependable Kubola Power
unit

= Automatic protective
shutdowns

High ¢ngine
coolant
femperature
Low engine oil
pressure

= Two stage, heavy duty, dry
type air cleaner

e Kubota -2 years/ 2000
hours warranty

TOWER

= 3 Section telescopic mast
extending to 9 meters.

e 360 degree mast rotalion,
Easy, “one man™ tower
assembly.

«  Horizontal Tower mast
slowage for cast transport.

65 mph wind resistant {ail
outriggers extended).

« Brand Name (Ingersoll-
Rand)

Total Cost-=> USD § 159430.00

* Please Note: Exchange Rate 01 KWD= 3.393 USD §*

*Price Forrmula; Oty X Unit Price = Total Cost.*




Delivery schedule:

Al 10 units will be delivery to Baghdad-TRAQ with in 07 days from the date of confirmation of
contract:

* 2500 USD $ - As Transportation charges for delivery in IRAQ-Baghdad as per the instructions
from your side.

Maodel & Make:

Ingersoll-Rand Brand, (British Brand} 2004 Mode! Brand New.

Payment terms:
Total inveice value to be paid within 30 days from the date from submission of our invoice.

WARRANTY:

—

Free Routine maintenance By Gulf Capital BSG every month for period of six months.

2. Any Damages or Loss 10 the equipment has to be rectified or replace at your cost. Scheduled and
unscheduled maintenance wiil be provided. Scheduled maintenance will be at no cost. Unscheduled
maintenance will only be considered as a cost.

Yalidity of offer: 01 month from the date of Offer.

We trust you will find our offer acceptable and look forward to receiving your instructions in due
course. [f you require any additionaf information, please do not hesitate to contact us.

Assuring you of our best attention always:

Regards,

Suheb Hasware
Cell#965-7957268.





















Al-Dawliya Builczing,

Opp - J.W. Marriott Hotel & Fire station.

Ground Flcor, Office Mot 72,73.

Kuwait City,

Kuewait,

Tel. No# 965- Z41- 5936~ OR 2471-5938

Fax. No# 965- 241- 5948,

Tn regards to 2300 USD § --t will be charge as Transportation zharges
for delivery in TRAQ-Bachcad as per the instructions lrom your side its

not included in our guore Sir,

We will prefer electronic fung transfer, which will be great hslp fron
your side. we will be provicing you our USD $ accounting details very

s50cCh.

Regards:












Regards:

Subject: RE: [Fwd: RE: Light tower REQ.|

Date: Sun, & Jun 2004 1CG:14:C9 +0402












Please find the attach copy along wi-h this emall which was sent to

Mzjor [ [Delivery will be with in 72 LoLrs any where in Baghdad- Iragq,

as promise to Major Ei:} all light :tower will be Tngersali~Rand Ararnd,

{British Brand) 2004 Model Brand New, also please find attach nopy of

cur zuocte which was sent to Majcr ], along with *his email for your

reference, I1f you nave any query in regards to our mail please let us

kncw ASAF.

13



Waitaing for a favorable reply from your side.

Regarcs

Suheb Hasware,

hcoccountes Managcer,

metro express-Kuwaif.

Tel.Neo. : 9€5-241 5923¢/38.

14















AL-KARKH

May 20, 2004-05-20

OFFICE SUPPLIES:
Stapler 8
Perforator 9

Lined paper

White board eraser

Stapler Clips 38

File — Box 135
Carbon Paper 5 boxes
Ink Pads 5
Paper clips

Pencils

Pens

Rubber bands

Tablets

Red Ink

White Boards 4
Permanent Mark magic Markers
Tablets

Paper for ring binders
Staple removers

Computer Key board air cleaner
Client files

SECURITY:
Binoculars 10
AK 47’s with foiding stock 20
Radios w/repeaters 60
Slings 20
Magazines 60
Ammunition
Pouches 20
Cleaning Equipment 20
Solvent, brushes, tool kit
Glocks (side arms) 250
Locking Gun Cabinet 4
Holsters 250
Magazines 400
Cleaning Equipment 200
Body Armor 20
Leg Restraints 10
Transpor Beit 10
Fiashiights 20
Batteries
Whistles 10
Handcuff Keys-Long 30
Locks with changeable cores
LR * y) pe S

SIMANEIN

Ring binders
Paper Chioooac A%
White Board markers
Paper cups

Fiie folders

hanging files

Erasers

Sharpeners

5cissors

Hole Punch

Sticky Notes
Masking Tape

Tape- wide

Tape - thin

Duct Tape

Plastic tiles

Ring binders

Folder tabs

White Board Erasers
Log books

Paper shredder

(‘r‘rie\DD L'..ﬂ‘.\ 5
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AL KARKH
Security equipment continued:

Padlocks 20
Digital Camera 2
Uniform Hats 300

Arm bands and patches
Chassis search Mirror 6
Leather or nepprene gloves 12

For searches
Latex/ ptastic gloves 10 cases
Wands 6
Batteries for wands

9 voit

Locking cabinets for visitation 3
Large Lockers/ Secure storage boxes B

Tarps - large a
COMPUTER:

Computers 10

Color Printers 3
Printers 10

CD burners 5
Toners 16 cases
CD disks 3 Cases
Memory Sticks 10
Printer paper 40

Lap tops 2

Youth Supplies:

Toothpaste

Toothbrushes

Hairbrushes

Combs

shampoo

Soap

Jump Suits

Boxers

Shirts — T-shirts 6 different colors

Light weight pants — light color

Gym shorts

Plastic sandals

Bath Towels and wash cloths

Mattresses

Blankets

Pillows

Athletic shoes 300 pair

Small plastic storage box for hygiene products

Medium and large Plastic totes for youth personal items

Large plastic totes for storage
CD players (boom box) B

C_ O\O T{)‘ PE l'\[i\f)
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AL Karkh
Furniture/ appliances:
Four drawer file cabinets 16

Desks 20
Storage Cabinets 6
Office chairs 30
Plastic chairs 100
Blower Fans 6
Oscillating Fans 15
Televisions 6
Couches 4
Executive Desk 1
Large Washing machine 3
Dryers

Metal storage shelving units
12 units 5 shelve units
Large retrigerators 6

Maintenance and Tools

Large portable welder 1
Wheel barrows 4
Shovels 6
Tine rake 6
Push brooms 12
Toilet brush 36
Industrial Toilet Plunger 6
Squeegees 20
Rag mops 10
Mop heads {replacement) 40
Mop bucket 10
Floor broom 6
Dust pans 10
Large roiling tool box 1
Assorted hand tools 2 sets
Hammers 6
Nails

Work Gloves 25 pair
Cleaning Supplies

Powdered Bleach 10
Liquid detergent 10
Powdered detergent 10
Clothes line

Clorox bleach

Cleaning Liguid

Fumiture polish

Paper Towels

Cleaning rags

Scouring pads 100

Hand sponges 100



CONSTRUCTION PROJECTS
KARKH

Clear munitions out of field
Clear brush from North East field to keep snipers away and allow for
increased tower visibility from perimeter.
Enlarge facility — extend into field to the West of facility.
Build new housing units (cell blocks). Increase number from 4 to 6 to
provide increased flexibility in population management.
Increase educational opportunities through increased classroom size and
availability.
Reconstruct isolation cells to provide for adequate ventilation, access to
natural light, tight fixtures, running water, and bathroom capabilities. Aliow
for water egress from outside the cell. Raise beds to provide separation
from sleeping and bathroom sections. Create ability to provide heat,
Create laundry facilities to appropriately serve facility capacity.
Construct facility kitchen.
Construct housing area for ICO's not on duty. Provide for sleeping area,
showers, kitchan, and bathroom facility.
Create additional office space for social workers, husiness functions and
legal responsibitities.
Construct area for confidential consultation between prisoner/detainees
and attorneys.
Construct visitation bathroom.
Storage area for recreation supplies
He-construct supply room.
Secure roof by creating a barrier {protected raised walf) for roof ICO's to
take cover from incoming fire.
Protect roof and towers from rain. Currently rain seeps through into
towers and cell blocks.
Install fans and heaters into roof towers.
Construct safe access bridges between cell units on roof.
Make tower #5 operational, Fortify tower and create access to it.
Construct permanent secured ladder access t0 rool.
Entrance to cell block requires roof repairs and overhang extension to
eliminate rain running into the cell block doors.
Re-position and install additional perimeter lighting.
Install wire mesh over visitation fencing.
Check and re-weld doors, bars, windows, gates etc. throughout facility.
Bars and wire on exterior corridors of cellblocks are electrified when it
rains. Ensure entire facility electrical is safe. Many exposed wires exist.
Secure light fixtures to eliminate prisoner/detainee access.
Screen vent windows in ceffbiocks.
Instalf ceiting fans in all units.
Remove abandoned vehicle from parking lot.
Install dumpster with lid, size appropriate to capacity of facility.
Inspection and repair of facility plumbing.
Resurface courtyard. Create drainage.
Improve functioning of employee bathrooms.

v TOOS A
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THIS 1S A COMBINED SYNOPSIS/SOLICITATION FOR COMMERCIAL ITEMS
PREPARED IN ACCORDANCE WITH THE FORMAT IN FEDERAL ACQUISITION
REGULATION (FAR) SUBPART 12.6, AS SUPPLEMENTED WITH ADDITIONAL
INFORMATION INCLUDED IN THIS NOTICE. THIS ANNOUNCEMENT
CONSTITUTES THE ONLY SOLICITATION; QUOTATIONS ARE BEING
REQUESTED AND A WRITTEN SOLICITATION WILL NOT BE ISSUED.

*ewk*This solicitation, W914NS-04-Q-0135, 1s issued as a Reguest for Quotation (RFQ).

This is a brand name or equal request for quote. The solicitation documeni and

incorporated provisions and clauses are those in effect through Federal Acquisition
Circular 2001-13 and DFARS Change Notice 20020331, The associated NAICS code is
443120.%****The Coalition Provisional Authorily (CPA), Baghdad, Iraq has a
requirement for the following:

| BASIC | ORDERING PERIOD 1S FROM DATE OF AWARD TO N l l
Jun 08 A. B. C. D.
ITEM SUPPLIES/SERVICES EST UNIT | UXNIT EXTENDED
QTY ' PRICE PRICE (A X )}
Q001 J LAM Swateh, Linksys 8-port switch 40 Ea | & %
|
0002 | Network Printer, HP LaserJet 4200N {650 Ea |3 3 j
0oo3 Replacement printer carmdige. black, for nem 0002 4000 Ea S 3 ——
(004 Network Printer, HP Color LaserJet 250Un ] Ea |5 3
i
0005 Replacement printer cartndge, black for item 0604 50 | Ea 'S s
0006 Replacement printer cartridge, yellow for iern (004 00 | Ea 5 S
Q07 Replacemnent printer cartridee, magenta for jitem 0004 |00 Ea S s
no0g Replacement ponter cartndge, cyan for item 0004 100 Ea |%§ $ ]
nong Prnter, HP Deskjet 430cb. Mabide Printer (C8112A) 10 Ea I35 5
0010 Replacement printer carindge, black for item 0009 100 Fa 5 5
0011 Printer, Lexmnark C912 50 Ea 5 3
_olz Replacement printer cartridie. black for itern 0011 400 Ea 3 b
TR Fax Machine, Cannon Fax L244 | Lui} Ea s ]
0014 Replacement printer cartridge for item 0013 350 Ea LS 3
0015 Scanncr, Epson 164080 Office Scanner 50 Ea 15 S -
1016 Scanner, HP Scanet 8250 {CPY31A) digital flatbed scanner 10 Ea 5 3
o0ty Copy Machine. Ricoh FT46 |8, with toner and |2 mo senice 250 Ea g 3
agreement | 1
O R Copy Machime, Ricoh Aficya 1013 with toner and 12 mo service 250 Ea 5 [
agreement
0019 Thuraya Sateilite telephone, prepaid SIM chip , user manual, dust | 250 Ea 8 3
cover/case, universal charge (2201 10v), minimum 24 hr standby
| time / mintmum 2 Br1alk ome (battery [ife). Satellite coverage
| for pkone must include ALL Middle Eastern nations.
"0020 | Prepaid scratchcasd card for item 0019 — 160 units 950 Ea R
| 0021 Spare bartery for item 0019 - minimurn 24hr standby / 2 hr talk 100 Ea !
. time. |
‘ Qo222 Thuraya Satellite phone Base Station for item 0019, universal 125 Ea 5 s
power supply, user manual, minimum 15m antenna cable.
l 1







PFCMalkov

BASIC ORDERING PERIOD 15 FROM DATE OF A B. C, o
Manufscrurer Trade Compliant AWARD TO 31 DEC 04
1TES Part Numibee Yey'No SUPPLIES/SERYICES EST QTY (UNIT | UNIT EXTENDED
PRICE
PRICE (A X}
[RAH] E2ZNE38W.ED Ne CTHCRFAST 8 PORT 100 DESKTOP SWITCHI Lty Ea 5 4334| 3 1,973 44
0002 [P EL TR Yes Metwork Prnter, P Lasertler S200N 200w A5D Za | § 12025f 8 TBETI0 4
v
P4 K] Replacement pnnter canmdge, black, for nem G042 ELLL)] =a |3 1319 4% 548, Tan 99
Q13384 Yoy
[ CUmgTanakl Ne Network Printer, HP Colar Laseedet 25000 220w 3] ZTa | % 12aRfs 12,241 20
i
1] Replacement printer castadge, black tor item 0G4 150 =a | % HIEE 31 10897 54
Co7CaA Yo =]
0a ERcptacemens proneer carmdge, velnw for mem UOD-U 1t Za |3 EANVHE B 4,300 53
CIC2A Yes
iy Riplaccment pranter carmndge, magema for tem 0003 / 150 Za |5 8501 1S B,500 53
CAI03A Yei L
DUE |Repiscement printer carmidge, cysa for ftem LU0 |/ [[F8 Ea |3 50 )s K300 33
CHTU1A Ye hi s
Lo CENINA2T N Privter, HP Deskjetr $50cks Mobile Parter (CBTI2 4 W0 Ba | % 25578 % 155782
2y
wig CE36EAN Yes 'Rq)lm:rmcnl printer vanirdge, black for tem XK9 [I7H] Fa §% 1634 1§ 1,884 04
(L] 12N1228 Yus Prnier, Leatmark C942 Gov compliant 220+ ] Ex |5 1BH1Al|S 194 4175
£l Replocement primer carmidge, black for nem D14 S0k} Ex §§ 17178 14 B9, 51T 58
1180771 Yoo
M3 (HARSARARA Mo HF Fax 1230 (1] 3 ] 714ary s 22977546
it Coal DN N Replacemen: printer carmidge fot nem 0913 150 Ta |3 pES8 B 219.19
IG5 CyaPasall We HP Scanfel 5550 220y 50 ta } 8 63070 % 13403 26
—_—
MWig Scanner, HP Scantet R3 50 {C99I2A) dugnal ﬂntbcdj Ry et T Tieal |% TAb4 21
CEITANATA Ne stanner
7 018 Yus Copy Machine, Ricob 4 (HE, with wrgr and 02 250 Ca by Mlaas|s 62T 54
1T SEMVICE agreement
2018 Li%] Yea Copy Machme, Ricoh Adicia 1013 with woner ana 13 250 s |8 LItEar] g LIS 08
Mo sehice :gr::mr.‘nt
ugre HNS-T100 Yas Thuraya Samrlis telephone, propad SIM chip | user 250 Es f5 Tased]s 136,419 51
mantal, dust coveriease, univeran! charge
020 IPrwmd seratcheard card far tem 19 = 18] unts 50 5 imgs 164,659 75
THUR-BP-SCR-LG Yes
021 Spare irartery Tor item 0019 — menumum 24y standby [Til] Ea |§ 811% 561973
THUR-BAT Yies Z hr @k tre.
0022 THUR-THOCE Yes Thuraya Satclline phone Base Statien o+ iem B4 9, i2s Exa |5 335633 48,204.35
universal pawer tupply, user manval, muroum ) S
nozs IMicrasoft Ofiee Pro 2003 Mulnliguai Arabic Suie Jr 10 Ea |3 AT |5 136173
14906805 Yei 1112106442 and NZ] 00943
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T5E20-A A-2PK

N

Moicrola Tafkabout T5820MA radios {2 Radies Per
wnil}

282

G4 56

38717.49

w23

PRO99

Rechargeable AA battencs. Rapud Charger Ko w. 4
1700 mah MiMH rechargeable battenes by Learrar

Fa

14 M1

LR

171

MDPHINICHEAAYS_F

%3

Motorola PO30 {WHF) Porable Radios with NtMH
Ulra High Capaciry Battery, dust cover wibelt luos

5500

Ea

7888

98372875

0027

MDPM TN

No

230V ungle Uen Charges {Furo Plug) for POID
Hadias {6 anit Charger 0o ionger availablc)

T4

Ea

6.2

62,605 TR

0

MDOMISRHF2ANS_E

il

Moiorola MORHFSAA N GM3I60 UHF (403470

MHa) [-25%, 155 Channels

3500

Ea

32638

174,629 83

0029

ENLN3USS

ENLN4055 Wall Mount Housing Kits (for item
0026)

RICNT)

4,353 27

0030

ENLN4D:T

ENLN3057 Shelf Mount Housing Kis for Foued
R epeater (for wem 00261

Fa

95 00

RR.0N

003l

HFER40)

Motorola HFER4QD UHF Duglcxer (363350 MHT]

Fa

I60 14

1. f00 .83

o3z

TDETT50

Molaroia TDET750 206—120 MHaz 3 54B Gain, with
|0} ool cabic

00.53

406316

0033

ENLNAGEG

Motorota k[ NéSa Controlier Jnietface

Ea

45, 49

27100

[l

HAE{02A

Antenna Wast for Fined Repeater i roof mount)

2100

R3]

osst]

HENS353_R

HEKN#969_E 16 Conductor Accessory Cable. 90cm
Lengih

1917

115.03

Lis]]

CTO-MEROLT

L)

Compaq Eve Notsbook MCB0OG Laptcp Computer
WS Windows 2000, 3IMB video memony, Mobi'e
Irte] Pentium Mobile Centhing proceasor 1.GGHz-M
FSB, |5 TFT §XG A display, 4006B hord drive,
56MB DOR RAM, DVDATDRW comba, touch pad
and touch point keyhnard li-inn hamery, 56K W 92
modem and 10,100 NIC, Software mcluded, (W5
Office 2002 Prof: I, WinZip patbl
compresmon/achivmng, Norton Antivirus,
McaPersotal Fispwall) , sandaid warrancy, AC

fadapter with power cond, CMTYIng casc, removab e

\tibay 3.44MB flappy drive [actude anginal

ndhvidual copies of AL software and a recovery
LETS

220543

puciR B

w37

HCH000-Doekkn

Docking statinm suite for 1i2m 6016 to inciude por

Jreplicator, mousc/iweyboard and | 7 led or 197 CRT

PO

LY

ka

443 4]

4,073

O3B

HE 1500

AP Back-T/Ps RS 1 500VA (or 2000V A)

Eu

35643

T,139.83

003y

D58-C3 )

O-L.nk DEB-C3 10 USE weh camers

Ea

28 v

571550

oAy

LPIG

Infocus LETOG Pregector w/ Hard Rulling Carry Casel

Ca

213059

136177

o1

CA-ATA-010

Loser Pownter, aser Infiniter 100 630NM black, Sun
ard [BSCT crissiIom.

T4

BT

D3I-CTO

Hewlew-Paciasd 4530 amal| form factor, min awer .
personal desutop computet with CTX 19" CRT
manuor, Penlium Processer 4 2 686G H2/533MH2
FSR, M5 Windows 2000 574, 51IMB DDR
Memory, 0G0 Heed Drive, | 44MB Fioppy Dnve,
4324 X 48X CDR/W Drive, Software included: (M5
Oifice 2003 Profegsions! Edinon, Antivieus, WinZ.p
il i hive, Personal Firewall),

balloptical scroil mouse, keyboanl,

1) 100/ 1 000heseT sempanble Ethermet network
card, standard wirmnty Include origiral individual
feapics of ALL sofrware and a recovery disk.

Ea

113725

6.284437.65

LSAF2-64

Uk Modutar USB 2.0 interface portable memary /
thumb-shck/ memaory stick, minimum B4MB
capaciy

0

2353

8,559 4%

TOTAL

5

1203996331




[CS Technologues, fnc.

PRICE SCHEDULE

SOLICTTATION W914M5 --Q-0L35 IC5 FROPOSA. NO 406

ITEM SUPPLIES/SERVICES EST. Unit Price Extended Price
QrY AXC
CLIN Baghdad Airport
0001 AN Switch, Linksys 8-port switch 40 $63.0 52.520,1q
0002 rgetwork Printer, HP Laserlet 42008 650 §1,358.49] §5909,019.80
0003 Replacement prinker cartndge, black, for tem 0002 4000 160,74 $642,967 .50
0004 Network Printer, HP Color Lazerlet 250Qn 10 51,494 0B 514,940,803
G005 Replacement pninter carngge, black for tem 0004 150 $83.30 £12,495.00
0006 Replacement printer cartridge, yellow for itern CO04 100 357 8 £9,786.004
0oo? Reptacement printer cartridge, magenta for itern Q004 100 597,864 $9,786.00
0008 Replacement pnater cartridge, cyan for tem 0034 100 57 86 $9,786.00%
G009 Printer, HP Desilet 350chi Mobie Printer {CB112A) 1a $330.40 $3,304.008
0010 Aeplacement printer cartndge, black for tem 0009 100 §28,42 £2,892.00
0ot Prinker, Laxmark 912 50 53,542 00| %497,100.008
jooi2 Replacement printer cartridge, black for tem 0011 400 §217.07 £66,828.00
0012 Fax Machine, Canon Fax 220~ 1100 5$327.60 £360,360.00
0D13AR, Fax Machine, Canpn Fax L2395 rigo $397.60
0014 Replacement grinter cartridae for item 0013 < 350 $95.20 £33,320.000
00:s Scanner, Epson 164050 Office Scanner 50 $5£21.80 $28,140.008
0016 Scanner, HP Scantet 8250 (C99324) digeal flatbed scanner 10 51,010.80 510,108 .00
G017 Copy Machine, Ricoh FT4618, with toner 250 $1,206.24 $301,559.25
0ai7e Service Agreement for Copy Machine, Ricoh FT4618 250 $196.20 $459,050.00
0QLB Copy Maching, Ricoh Aficia 1013 with toner 2540 $775.39 4193847 6%
PUOISa Service Agreement for Copy Machine, Ritoh Aficia 1013 250 §196.2% €29 ,050.07
0019 Thuraya Sateihie telepnone, prepand SIM chip , user manual, dust 250 $774.4B §153,620 00
cover/case, upiversal charge {220/110v), mmimum 24 hr standby time /
mymimum 2 fir tatk tme {battery if2), Satelite coverage for phone must
nclude ALL Micdle Eastern nations.
0020 Prepasd saratcneard card for kem CO19 7 160 units 350 168000 4152,000.00
0071 Spare battery for itery 0019 7 rimimoum 24hr standby / 2 hr @k time, 100 558.50, 45,880,008
0022 Thuraya Sateliite phene Base Staban for item 0019, universal pawer supply, 125 £487.201 £60,%00.008
Jser manual, mmmum 15m anténna cable,
0023 Arabic Edition Ward 2002 30 526321 57.B96.19
0024 Motorola TalkAbout T5820A4 radizs 500 £107.83 564,695.0
0025 Recnargeable AA battenes, Rapid Charger 16t w! 4 1700 mAD NIMH a00 $36.73 £22,035.0
recharceable batteries ty Lenmar
0026 Matorota PI30 (WHF) Portable Radios with NiMH Litra High Capacity Sattery, 5504 %177.50 $£976,812.89
dust cover wibelt Icop
o027 230V &-Unit Charger (Euro Plug) for PQ30 Radics 400 §232.38 £92,950.0
0028 watorola MORHFEAA_N GM350 UHF (403435 MHz) 25W, 128 Channels 5500 532550 %1,790,262.8
0029 ENLN4055 Wall Mount Housing Xits {for stem 0026) 6 $852.858 $5,117.2
Q020 ENLN4057 Shelf Mpunt Housing Kits for Fosed Repeater {for iten (026} B $108.08 §649.4
0031 Motorola HFEB4G0 UHF Dyplexer {403-440 MHz) 3 $2,012.
0032 Motorpla TDEZ750 406-420 MHz, 3.5dB Gain, with 100 foct cable & £3,114.7
0033 Motorola ELN4OSS Controller Interface B $1,145.7
0034 Antenna Mast far Fixed Repeater (roof mount} & 57,375.2
10035 HKN9963 R L6 Conductor Acoessoy Cable, 90cm Length 5 $151.204

REVF! 3/ 2004
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1£5 Technologies, 1.

PRICE SCHEDULE

SOLICITATION Wo14N5 -09-Q-0135 ICS PROPOSAL NO 426

ITEM ‘WSUP‘PLIES! SERYICES

CLIN

Unit Price Extended Price
AXC

0038

036
Alterpate

Q037
0038

1039
Q040

0041

042

o042
Alternate

0043

Dell Inspiron 5100,15.1 5XCA+, 2.8GHz-P4 Laptop

Computer:  System wil' meet the following minimum requsrements:  MS
Windows 2000, 32MB video memory, Mobile Intel Penbum 4 processor
2.00GHz-M FSB, 15°TFT 5XGa+ display, 4068 hard drive, 256M8 DOR AAM,
COR/W, touch pad and touch point keyboard, li-ion battery, 56K ¥,892 modem
and LOf100 NIC, Seftwase inciuded: (M5 Office 2003 Professional, WinZig
compatible compression/archiving, Anativirus, Personal Firewall) | Sandarg
warranty, AC agdapter with power cord, carrying case, remavabie 1.44MB
Aoppy drive, Include original individual coples of ALL software and a regovery
disk

Compag Evo Notebook NS0Oc Laptop Computer:  System shail meet
the foligwng mmimum requirements: M5 Windows 2000, 32MB video
memory, Mabile Inte) Penbum 4 processor 2.00GHz-M F58, ISPTFT SXGA+
dispiay, 4068 hard drive, 256M8 DDR RAM, COR/W, toudh pad and touch
point keyboard, li-on battery, 56X V.92 modem and 106/100 NIC, Software
ncluded: (M5 Office 2003 Professional, WinZip compatible
comprassion/archiving, Antivirus, Personal Firawall) | standard warranty, AC
adapter with power cord, Carrying case, remavable 1.49M8 floppy drive.
Ingiode pnginal indvidual copies of ALL spftware and a recavery disk

Docking stakion/suite for tem 0036 to intluce port replicatar,
mouse/kevboard and 19" CAT  morutor.

APC Back-UPS RS 1500VA [or 2000vA)

O-Link DSBE-C310 USE weh camera

Praxyma x350 Ultralight with hard-sided roling case
Lasar Pointer, Laser [nfinter 100 650MM black, SO0 yard laser emisson.,

reil OptiPlex GX270, 2.66GHz Small Minitawer personal desctop
oernputer with19™ CRT monitor.  Systern Will meet following minimuwm
requirements:  Pengum Processor 4 @ 2 0GH2/533MHz FSB, MS Windows
2000 5P4, 512MB COR Memory, 40G2 Hard Drve, 1.44MB Flappy Crve,
48X24X48% CORNY Drive, Software induded: {MS Office 2003 Professionai
Edition, Antivirus, WinZip compatible campression/archive, Pe-sonal
Firewally, bafl/optical scroff mouse,  keyboard, 10/100baseT compatibie
Ethernet netwark card, standard warranty, Include anginal mdmidual copres
of ALL software and a recovery disk

Hewlett-Packard d53¢ small form factor, personal deskiop computer with
19% CRT momtor.  System shall meet folloming minimum

requirements:  Penfium Processor 4 or AMD equivaient @ 2.0Ghz/533MMz
FSB, M5 Windows 2000 §P4, 512M8 DOR Memory, 40GE Hard Dirve, 1.4+4M8
Floppy Drive, 48X24X48% COR/W Drive, Software inckaded: (M5 Office 2003
Frofessional Editfon,  Antivirus, WinZip commatible compression/archive,
Personaf Firewall), baitfopbcal scroll mouse,  keyboard, 10/100baseT
compatible Ethernet petwork card, standarc warranty. Include onginal
individual copies of ALL software and & recovery gk

USB Interface portable memory / thumb-stick/ memary stck, minimum 64MEB

130

100

20
0
20

10

5500

5500

300

$1,868.41

$536.91
$854.00
544.16]
$2,442.89
§21.95

51,261.48

$1,726.23

5365.25(

Baghdad Airport
41,778,772 $172,871.50

£53,691.00)
$17,080.00
$963.20
$48,857.79
$219.45

$6,5348,123,69

$10,973.508

|JTOTAL

$13,551,107 Aq

REVI/ I HXH
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138 Techroogies, Inc.

PRICE SCHEDULE

o

SOLICTTATION 'W91aNS -D4-0-0135 105 PROPOSAL NC 406

. " »'?ﬂ“:,_m' 2

ITEM SUPPLIES/SERVICES EST. Unit Price Extended Price
QTY AXC
CLIN Baghdad limort ]
0001 LAN Switch, Linksys B-port swibch 40 563.00 $2.520.10)
L] Metwork Printer, HP Laserlet 42008 650 51,398 49| $505,019.80
0003 Replacernent pnnter cartndge, black, for itern 0002 5000 $160.74 $642,967.508
D064 Nebtwork Printer, HP Color Laserlet 2500n ] £1,494.08 §14,940.808
Ca05 Replacernent pnnter cartridge, black For item 0004 150 5833 $12,495 008
0006 Replacernent printer cartridge, ye lgw for item 0004 100G $97.8 58.766.00
0007 Repiacement printer cartridge, magenta for item 0004 100 5878 $9,786.
G008 Raplacement pnnter cartridge, —yan for iem 0004 100 $97 8 $9.785.
0009 Printer, HP Deskiet 450chi Mob le Printer {CB1124) 10 £330.404 53.304,0q
0010 Replacement pnnter cartridae, black for item 0009 100 £28.42 52,042.008
o1l Printer, Lexmark £912 50 £3,942.00 $157,100.008
0012 Reolacement printer cartridge, black for item D011 400 5217 .07 £86.828 00)
0013 Fax Machine, Canon Fax L220 1190 §327.60 5360.360,0E1
001341t Fax Machine, Canon Fax L2935 1100 £397.60
14 Repiacement printer cartridae for tem 0013 350 §55.208 $33.320.00)

P(HS Scanner, Epson 164050 Office Scanner 50 $562.50] 28, 140,00
016 Scanner, HP Scan)et A250 (CI9324) digital fatbed scannear 10 %$1,010.804 §10,108.008
LJO].? Cooy Machine, Ricoh FT4618, wath toner 250 $1,206. 24 $301,559.29
001 7a Service Agreement for Copy Machine, Ricoh FT4618 250 $196.20¢ £49,050,
0018 Copy Machine, Ricoh Aficia 1013 with toner 250 $775.39] $193,847.5
(0184 Service Agreement for Copy Machine, Ricoh Aficia 1013 250 5196.204 549,050‘Uq
baw Thuraya Satellite teiephone, prepdid SIM chip , user manual, dust 250 5774.98 $193,520.00

coverfcase, universal charge (220/110v), minimum 24 he standby tme /

minimurm 2 hr talk bme (Gattecy life). Satellite coverage for phone must

include ALk Middle Eastarn pations.
0020 Prepaid scratchcard card for tem 001G 7 160 units as0 5160.004 $152.000.00
0021 Spare battery for Itern 0019 7 minimum 24hr standby £ 2 br taik time. 100 558.804 $5,0880.008
0022 Thuraya Satellite phone Base Station for item 0015, universat power supply, 125 548?‘251 $50,900.0

user manual, minumum 15m amenns cable.
0023 Arabic Edition Word 2002 30 5263.21 §7,896.1
10024 Matorola TalkAbawt TSE20AR radios &00 $107.83, $64,695.0
0025 Rechargeable A& hattenes, Rapid Charger Kit w/ 4 1700 mah NiMH 600 $36.73 $22,035.0

recharneabie baltgries by Lenmar
0026 Motorola PO30 (YHF) Portable Radios with NiMH Uhra High Capacity Battery, | 5500 $177.604 $976,812.8

dust cover w/belt logo
0027 230V &Unit Charger (Eury Plug) for PO30 Radios /00 5232. $92,950.0
0028 Motorola MORMFSAA_N GM350 UHF (403439 MHz) 25W, 128 Channels 5500 $325. $1,790,262.8
0029 ENLN405S Wall Mount Housing Kits {for tem 0026} ] £852. $5,117.2
0030 ENLN4057 Shelf Mount Housing Xits for Ficed Repeater [for item 0026) 6 $108.08 $648.41
0031 Motorota HFES400 UHF Duplexer [403-4490 MHz} 6 5335.44 §2,012.
0032 (Motorola TDE7750 406~420 MHz, 3.5dB Galn. with 100 foot cable [ $519.1 $3.114.
0033 Motorala ELM4056 Contraller Interface ] $1%0. $1,145.H
0034 Antenna Mast for Fied Repeater [roof mouat) 6 %1,229.20 $7,375.2
0035 HKN9GEG R 16 Conductor Accessory Cable, 9Dcm Length B 525.20_ §151 2

REV3 32004 Page 1 of 2
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PRICE SCHEDULE

SCLICITATION W314NS -04-0-0135 108 PROPOSAL ND 404

ITEM

SUPPLIES/SERVICES

CLIN

EST.
fer

Unit Price

Extended Price
AXC

Baghdad Airport

0026

0636
Afternate

0037
0038
0032
0040

0041

0042
Aitermate

0043

Dell Inspiron 5100,15.1 SXGa+, 2.8GHz-P4 Laptop

Computer:  Symem will meet te following MImum requirements:  MS
windaws 2000, 32MB video memory, Mobile Intel Pentium 4 processor

2 DOGHz-M FSB, 157TFT SXGA+ display, 40GR hard drive, 256MB DDR RAM,
CDR/W, touch pad and touch point keyboard, l1-ion battery, 56X V.32 modemn
and 10/100 NIC, Software included: {M5 Office 7003 Professional, WinZip
compatible cormpressian; archiving, Antivirus, Personal Firewall) , standard
warranty, AC adapter with poweer cord, camying case, removable [ .4IMB
Aoppy drive. Indude ongimal individual coples of ALL software and a recovery
disk

Compag Evo Nateboaok NSOOC Laptop Computer:  System stiall meet
the following minimum requirements: M5 Windows 2000, 32MB video
memory, Mobie Intel Pantium 4 processor 2.006H2-M FSE, 157TFT 5XGA+
display, 40G8 hacd drive, 256MB DDA RAM, CORAW, touch pad and touth
point keyboard, i-ian hattery, S8K v.92 modem ang 147100 NIC, Soltware
inciuded: (MS QOffice 2003 Professional, WinZip compatible
compressan/archiving, Antharus, Persona! Firewall} , standard warranty, AC
adapter with power com, Camying case, removable 1,44M3 foppy drive.
Inciude original indmdual copres of ALL software and 3 recovery disk

Docking station/suite for item 0036 to indude port replicator,
mouse/kevboard and 19° CRT  monitor,

APC Back-LPS RS 1500vA {or 2006VA)

D-Link D5B-C310 USB web camera

[Proxima x350 UlrsLight with hard-sided rofling case

Laser Pointer, Laser [nfinter 100 650NM black, 500 yard {aser emission.

Dell OptiPlex GX270, 2.66GHz Small Mintower personal desktep
computer withiS" CRT monAor,  System Will meer following minimum
requirements:  Pentiurh Processar 4 8 2,0GH2/S33MHz F58, MS Windows
2000 SP4, 512MB DDR Memory, 40GB Marg Drive, 1.44MB Fioppy Dnve,
48X24X48% CDR/W Drive, Software included: {MS Office 2003 Professional
Edition,  Antvirus, WinZip compatible compressionfarchive, Personal
Firewall), balljoptical scroll mouse,  keyboard, 10/100base™ compatible
Ethermat network card, standard warranty Include onginal Individual copies
of ALL software and a recovery disk

Hewlett-Packard 0530 small form factor, personal desktog computer with
19" CRT monitor.  Systern shall meet following Minimum

requirements:  Penbiumn Processor 4 of AMD equivalent @ 2.00Hz/530MNz
F58, MS Windgws 2000 5P4, 512M8 DDR Memory, 40G8 Hard Drrve, 1.44M8
Fioppy Dive, 48X24X48% COR/YY Drive, Software included: (M§ Office 2003
Professional Edition,  Anbivinus, WinZip compatibie compression/archive,
Perscnal Firewall), ball/optical scroll mouse,  kevbosrd, 10/100baseT
compatible Ethernet network card, standard warranty. Include onginal
individual copies of ALL softwarme and a recovery disk

USE interface portahle memory / thumb-stickf memory stick, minimum &4MB
ity

100

100

100
20
2c
20

10

5500

5500

300

$1.778.77

51,8684

$536.9]
$654.00
548.16]
£2,442.89

51155

§1,261.48

$1,726.23

$36.25

$177,871.500

$53,691.00
$17.080.004

$963.20
£48,852.75

§219.43

56,018,123.69

$10,873.508

rront.

513,551,107.421
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[Ch Technologies, Inc.

Speciflcation Co

SOLICTTATICH W914ANS -04-0-0135 1CS PROPOSAL NO 406

mpliance Sheet

17" LCD flat pamel monitor or 19" CRT monitor.
Pentium Prooessor 4 or AMD equivalent @

MS Windows 2000 5P4,

512MB OOR Memory,

40GB Hard Drive

1.44MB Floppy Drive,

48%24X48X COR/W Drive

ballfoptical scroll mouse,

keyboard,

10/100baseT compatible Ethernet network card,
standard warranty,

Software included:

MS Office 2003 Professional Edition,

Antivirus,

WinZip compatible compressionfarchive,
Personal Firewall

Include original individual copies of ALL software and a

CLIN _[RFP Specification ICS Proposed System
0036 |Compaq Evo Notebook N80OC Laptop Computer: |Inspiron 5100,15.1 SXGA+, 2.8GHz-P4 (221-190Q)
#MS Windows 2000, 32MB video mernory, Microsoft Windows XP Prafessional,Inspiron 5100 (420-2108)
Mobile Intel Pentium 4 or AMD eguivalent processar 32MB ATi Mobility RADEON 7500, Inspiron 5100 (320-0550}
15"TFT 8XGA+ display, 18°TFT SXGA+ display,
40GHE hard drive, 40GB Ultra ATA Hard Drive Inspiron (340-7273)
256MB DR RAM, 256MB, LDIMM, Inspiron 5100 (311-2125}
COR/W 24X, CD-RW/DVD Combo, Inspiron 5100 (313-2178)
touch pad and touch point keyboard touch pad and touch point keyboard
li-ion battery, 96 WHr Lithium Ion 12-Celt Battery Inspiron (312-0D59)
56K V.92 modemn Internal 58K Modem for Inspiron 5100 (313-1404)
10/100 NIC, Integrated NIC for Inspiron 5100 (430-0489)
AC adapter with power cord AC adapter with power cord
carrying case Deluxe Nyvlon Carrying Case forlnspiron Systems {110-3397)
removabie 1.44MB floppy drive. External USB Floppy Drive, Inspivon {340-8157)
standard warranty standard warranty
Software included: Software included:
MS Office 2003 Professional M5 Offica 2003 Professional
WinZip compatible compression/archiving, WinZip compatible cormpression/archiving,
Antivirus Antivirus
Personal Firewalf Parsonal Firewall
Include original individual copies of ALL software and a |Dell Resource CD with Application Backup, W/Too! for Abacus
Inspiron Tools CD {313-2208)
CLIN (RFPS fication ICS Pr System
0042 |Hewlett-Packard 4530 small form factor, Dell OptiPlex GX270,2.66GHz, Pentium4,512K Cache,
mini tower personal desktop Mintawer desktop

Dell M992, 19", 18,0 Inch Viewable Image Size, Opticlex, Gray
Pentium Processor 2.66GHz, Pentiuvm4,512K Cache,,533 Front
Windows 2000 Professionat Service Pack 4, (420-3433)
S12MB, Non-ECC, 333MHz DDR, 2x256, (111-2864)

40GB EIDE, 7200 RPM, ATA/100 Rarg Drive, (340-83889)

3.5 inch, 1.44MB, Floppy Drive (340-8733)

4BX/32X/46X CD-Rewriteable Drive, (313-1938)

Dell USB 2-8utton Optical Mouse with Scroll (3104126}

Cell PS/2 Keyboard in Gray, {310-1515)

Integeated Intel Gigabit NIC, 10/100/1000, (430-0353}
standard warranty,

Software included:

MS Office 2003 Professional Editlon,

Antivirus,

WinZip compatible compression/archive,

Personat Firewal!

Include griginal individual copies of ALL saftware and a recovery




ICS Technologies, Inc.
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SOLICITATION W914MS -04-Q-0135 1CS PROPOSAL NO 406

Specification Compliance Sheet

Automatic Document feeder: 30 sheetfs
Speed; 7.7 sec per page

Printing:

Speed: & ppm

Resolution: 600dpi

Paper capacity: 100 sheets Auto Feeder
Transmission;

Speed: 3 sec., per page

Memory reception: 256 pages
Telephony:

Cne touch dials: 24 locations

Group Dials: max 123

Copier Features

Resolubon: 400x300

Speed: 6 ppm

tultiple Copy: 99 copres

CLIN |RF? Specification ICS Proposed
04013 |Canon L240 Option 1- Canon L220
Scanning: Scanning:
Automatic Document feeder: 30 sheets Automatic Document feeder: 30 sheets
Speed: 7.7 sec per page Speed: 7.7 sec per page
Printing: Printing:
Speed: 6 ppm Speed: & ppm
Resclution: 600dpi Resalution: 600%6G0 dp
Paper tapacity: 100 sheets Auto Feeder Paper capacity. 100 sheets Auto Feeder
Transmission: Transmission:
Speed: 3 ser. per page Speed: 3 ser. per page
Memory receplion: 256 pages Memery reception; 256 pages
Telephony: Telephany:
One touch dials: 24 locations Cne touch dials: 15 tocations
Group Dials: max 123 Group Dials: max 114
Copier Features Copier Features
Resolution: 400x300 Resalution: 600x600
Speed: & ppm Speed: 6§ ppm
Multipie Copy: 99 copies Multiple Copy: 99 copies
0013 |Canon 240 Option 2- Canon L295
Scanning: Scanning:

Automatic Dacument feeder: 30 sheets
Specd: 7.7 sec per page

Printing:

Speed: & ppm

Resolytipn: 600x6C0 dpi

Paper capacity: 100 sheets Auto Feeder
Transmission:

Speed: 3 sec. per page

Mermory reception: 256 pages
Telephony:

One touch dials: 15 locations

Group Dials: max 114

Capier Features

Resolution: 600x600

Speed: § ppm

Multiple Copy: 99 copies
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radiog. 150K {05K¥) 2 phonls iechaique, cquipped with [HE(Ligh spel starber),
Autpmabs exposure, 1oo chamber and cables nol included.

BT Bucky Tabir
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switch.
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Haematology Cell Counter 1
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Chemestry Syvtem with bar tode reader, withou! prinser

Dertal Crears, Hydreohe Base, Mullfunchon Footewlch
Oparators Siool

Assiuans Stool

Spiit Duo-Flexble Waork Stalion. Wal Mount
SpAt Duor-Flexible Work Satign, Catinal Mol
Buil: In Froer Opbc Sysium

Fiber Oplic Handp ece Tobing (G-} 2 per unit
Buill in Pero Scalet

Sod Conlainad Waler Systern With QD | Includaa)
Wl Mounted Dpeabng Light, LFIN

Cabingt Wownied Light, LFINcD

Drs Lowar Cabmet wilh Sink Lefl

Assistan!s Lower Cubwngt, Siok Right

12 Wllock Cabine W/ Lippes Siorega

Cental Consqle Whh X-Ray Pass Trru

BF oid Doors for X-Aay Pass Thru, [Incluoed)
Focus X-Ray Uni, (Digital Ready)

Fam Processor with Chemestry Remtensiher
Dayigh! Loader for Film Processor

Alr Compressor, Duat Onlkess With Gover

ey Vacuum Sysiem Dual Molcrs

Daita 107 Autaciave

Caseatle rack for Della

Siahm Quick Cycte Slenhzor

B3 M3 M3 R R BRI PO T RS RS ORD B3 RF ORI R R RS R RO R ORI N R R

WA WA S WA A

WAL W

LR K LN

Unil Proce

42830

AL ]
EURLLT)
4,000
11,000
3,0
201,000
13,000

52000
1,400

64,000

2,400
475
10
4,975
4.815
299
165
1.165

1993
1,699
1,495
2110
1,600
7.996

3.895
4,085

5,260
10,500
3725
136
375

AR AR WA R AR LR G RE R SR LA AR W GR W R W R R R oA WA W

Subtoul|

2,800
2060
30,00

8,000
1L.00¢

3,000
20,000
13,000

4,000

9,800

4,000

&80

0
LG
BAM

no
A

3o
3,598
Lol
4,200
7 200
15,99

7.790
500
1850

10,520

21,000
7470

pred
7AN

Papa 2 of 8

Eppandor SH17C

niter 300

BAMENg Sonoiing G50
prelips 50 1P-2

Rilrrom 550

phillips Heari S1arl M47 354,
nicolel AljEnoe Works
wemens
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Item Description Quy. Requested | Cost/Each Total Expenditure
Handculfs, (Smith & Wesson) 500
Leg Restraint, (Smith & Wesson) 500
| Waist Restraint (Smith & Wesson} ! 250
| Batons, Riot {24 — inch} ! 250 ] ]
i Heimets, Riot, with face shield 250
| Shield, Protective | 100
' Protective Vest, stab resistant 200
' Protective vest, ballistic 100
i Shetgun, Remington Model 870,
12 gauge, pump action, wilh exicnded magazine and 300
| sightsystems
Ammunition, assorted
Mumnitions, assorted non-lethal
Protective Mask, chemical | 100
Canister, protective mask
Radio, Motorola Model GP360. handheld, 40
with multiple channel capability, with charger and
individual carrying case
Pepper Spray, OC pepper spray, 1%. 807 | 200 |
Pepper Spray, LE 10, OC Pepper Spray. 10% | !
cancentration 100
Security Padlocks 300 . _____l . .
| Rifle, AK47 automatic 200
Radie, Police inswllationsiuse  in Transpon 10
Unit’Control Vehicles . |
Latex Gloves | 1000 bx 1
Flashlights (3D (cll Battery) J 100 R L ]
3D Batteries (flashlght) L 600 ,
Handcuff holders (belt) nylon, non-padded 300 i
1 J













ALCON:

For future reference please send all RFls conceming vehicle movements frorm Kuwait to Baghdad to
myself.

Here 1s the most recent status

There | some vehicle BOL # KKLUKR 6000682 — 1 x Chairman Vehicle under process at the port
along with 3 containers of spare parts BOL# GLSCKUW 0401120

There are 12 passenger type vehicles (3 X Cement Pump Trucks (BCL# MOLU 20773857%){ Housing
and Censtruction) , 5 x DAEWCO Buses (BOL # KR 158976} (MFA). 4 X Biue Mini Vans (BOL#
MOLU 373505257)(Housing and Censtruction), 4 X Hyundai Grandeur (BOL # MOLU

73505234} Housing and Construction}, 4 X White Mini Vans {BOL # EUKOPYKT 168817)and 3 X
Containers Spare Parts — Cement Pump Trucks (BOL# MOLU 207738679} Housing and
Construction) currently in the KBR laydown yard.

= Here 15 what has moved forward —==
18 MAY Convoy Kuwait Port to BIAP

BOL # EUKOPYKT 168817 23 X Double Cabin Truck Hausing and Construction
11 % White Mini Vans Housing and Construction

22 MAY Convoy — Kuwait Pad to BIAP

BOL # KKLUKR 6000653 1 X Chairman Car Housing and Censtruction

BOL # KKLUKR 6000656 4 X Chairman Car Housing and Construction

BOL # MOLU 373505257 5 X Country Mini Bus  Ministry of Justice

— 4 X Blue Mint Vans  Ministry of Justice

BOL # MOLU 207541934 5 X Small SUVs Housing and Construction

BOL # MOLU 207738675 4 X Wheel Loader Housing and Construction
4 X Containers Housing and Construcion

Spare Parts

BOL # MOLU 373505234 11 X Smal} Cars Housing and Construction

BOL # KR 158979 10 X Mixer Trucks Housing and Construction

BOL # KR 158978 © X Containers Ministry of Foreign Affairs

Spare Parts

25 MAY Convoy — Kuwait Port to BIAP

BOL # MOLU 373505257 5 X Country Mim Bus  Housing and Construction
2 X Blue Mini Vans Housing and Construction
BOL # MOLU 373505234 10 X Country Mini Bus Housing and Construction

BOL # EUKOPYKT 68817 2 X Double Cabin Truck Housing and Construction

30 MAY Convoy Safir Al Dana Laydown Yard 1o BIAP

BOL # MOLU 373505257 4 X Blue Mini Vans Housing and Construction
BOL # MOLU 3723505234 4 X Small Cars Housing and Construclion
BOL # EUKQPYKT 68817 4 x White Mini Vans Heusing and Construction
BOL # KKLUKR 6000682 1 X Chairman Car Housing and Construction

When all is completed on 30 MAY, allthat will remain at the SAFIR AL DANA Laydown Yard is 3 X
Cerment Pump Trucks (BOL# MOLU 207738679} Housing and Construction) , 5 x DAEWOO Buses
{BOL # KR 158976) (MFA), and 3 X Containers Spare Parts — Cement Pump Trucks (BOL# MOLU
2077386793 Housing and Caonstruction)






























WHISTRY
DFMCE OF HOUSING AND CONSTRUCTION
OFFICE OF HOUSING AND CONSTRUCTION
QF FICE OF HOUSING AND CONSTRUCTION
CFFICE CF HOUSNG AND CONSTRUCTION
OFFICE OF HOUSING AND CONSTRUCTION
OFFICE OF HOUSING ANO CONETRUCTION
OFFICE OF HOUSING AND COMSTRUC HON
CFFICE CF HOUSING AND CONSTRUCTION
OFFICE OF HOUSING AHD CONSTRUCTION
OFFICE OF HOUSING AMD CONSTRUCTION

HIMISTRY OF FOREIGN AFFAIRS
MMISTRY OF JUSTICE

CFFICE OF HOUSMG AND COWSTRALCTION
OFFICE OF HOUS™NG AND CONSTRUCTION

TOTAL COSTS

OFFICE OF HOUSMG AND CONSTRUCTION
MiMISTRY OF JUSTICE

MraSTRY OF FOREIGN AFFAIRS

CUTOM CLEARENC
DMG CHARGES B SPECTION , JUM
Atrtyal Dabe (TO 30/04/2004 § DO Ch
(11 A0 473 00 11_!&0 5 |
a] aTGaz00d 9 nz.uu! 315.00 14908~ §3,30.08)
1A/ Z004 847300 113.90 $2R1.00 .
25022004 $4,166.00| A0 3.0 F1435.090 .|
i [TTTT 3,075 60 “"Iﬁi s2010.00 5,31.00 525,60
0] FOREI004 11,856.00 T EEE.00 $3,476.60 15,388.04 750.00
40 3103000 TE2L00 AT00 0,800 sﬁi‘siﬁ 3600.50
26| A0.00 3167800 T 150,00 35 K008 4875.00
1| 207004 1338.00 390,00 $168.00
Sl 2602 1004 E0T.00 ZX7.00 3768.00
& 00N 004 5 820,00 7,00 81335,001 17248404 lT!.!_l;l
70] FE/0% 04 53162200 $1,644.00 7400 24,102,660 1300.00
Shuaibah Post
1X40° Crar 002004 $338.00 $196.00 S169.00
APLU 006648103 | 2x40°14x20" Gty 1004/200d 3843.00 $430.00 3600.00
3126352 00] 316678 00 m—m_m{i 5168.457.00 Y8 E50 00
{Vehicle Breakdown by Type
6 Crusrmmuns
4 Erovd End Logdes
3 Concreie Pumpars
1C Caman) Minecs
25 Small Dowtde Catin Truck
16 Wini Vans
10 Smatl SLIVE
5 Large Bumaz

30 Micpade Husas

£1,320.00
3516500
$1,330,00
$10,240.00
$12,958.00
$21,964.00
170,481.00
$48 401,00
$267.00
406,00

§12,005.00
£37,091.00
$368.00
$1,030.00

$182,084.00
£37,691.00
$12,005.00
£231,804,00


































































W/8 NO, C/T NO, Q'TY WSIEGTHT WGEH:)GlS_IST CBM
i 1~ 32 32 400 530 3.015
2 3~ 71 39 490 620 3.015
3 72~ 54 23 360 490 3.015
4 83 ~ 110 16 250 420 d.015
5 11~ 126 16 250 420 3.015
B 127 ~ 142 16 280 420 3.015
7 143 ~ 158 16 250 420 3.015
B8 159 ~ 164, 195 ~ 198 10 200 330 3.015
5 165 ~ 167 3 120 250 3.C15
10 168 ~ 170 3 20 250 3.015
1 71 ~ 173 3 20 250 3.Gi5
12 174 -~ 176 3 120 250 3.015
13 177 ~ 179 3 120 250 3.015
14 180 ~ 182 3 120 250 3.015
15 183 ~ 185 3 120 250 3.015
16 186 ~ 188 3 120 250 3.015
17 183 ~ 191 3 120 250 3.015
a8 192 ~ 1M K] 120 250 3.015
19 199 ~ 204, 2656 ~ 260 12 250 380 3.015
20 205 ~ 210, 261 - 266 12 250 380 3.015
21 211 ~ 216, 267 ~ 272 12 250 380 3.015
22 217 ~ 222, 273 ~ 278 12 250 280 3.015
23 223 ~ 228, 279 ~ 284 12 250 380 3.015
24 229 ~ 234, 285 ~ 280 12 250 380 3.015
25 235 ~ 240, 291 ~ 296 12 250 280 3.015
26 241 ~ 246. 297 ~ 302 12 250 280 3.015
27 247 ~ 252, 303 ~ 308 12 250 380 3.015
28 253, 309 ~ 332 25 350 480 3.015
29 294, 333 ~ 354 23 300 430 3.015
30 355 ~ 374 20 280 410 3.015

TOTLA : 30/BOXES(374CARTONS) 374 6,990KGS | 10, BIOKGS | 90, 450C6M

= CONTAINER LOAD PLAN
CNTR NO./ SEAL NO, ¥/B NO. (DOOR OPEN SIDE & ) Q7Y G.WGT LM

NOSU4553109,3124367140'DC) o S B R I I et B I 20 6,910 60.300

21416 [8[10]12]14)16] 18] 20
APLS2867690/3124385120'DCY 121 22 )23 | 24| 2526 27 ) 28| 29| 30 10 3,880 30.150
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SiNo. BiL No. & Details of Charges Amount (KB} Amount (USD)

1 APLUOOS64655T7 - 3 x 20" FCL Cantre
Arrived on 8th April. 2004

Delivery Order Charges 97.500

import Documentation Charges 40.000

Customs Duty Exception Certificate 35.000

Customs Inspection Charges 24000

Port Demurrage Charges up to 22-5-04 618.000

Carrier Detentions Charges up to 22-5-04 315.000

Total 1129.500 3815.88

2 APLU005848103 - 1 x 40 FCL Cnfr

Arrived il, 2004

Delivery Order Charges 58.000

Import Documentation Charges 40.000

Customs Duty Exception Certificate 35.000

Customs Inspection Charges 14.000

Port Demurrage Charges up to 22-5-04 338000

Carrier Detentions Charges up to 22-5-04 204 000

Total 690.000 2331.08

3 Cntr No. UACU3260420 - 1 x 20' FCL Cntr
Arrived on 16th March, 2004

Delivery Order Charges 43.000
Import Documentation Charges 40.000
Customs Duty Exception Certificate 35.000
Customns inspection Charges 8.000
Port Demurrage Charges up to 22-5-04 381.000
Cairier Detentions Charges up to 22-5-04 174.000
Total 881.000 2300.66

4 GLSDKUWO0402115 - LCL Shipment
Arrived on 30th March, 2004

Delivery Order Charges 29.000
Import Documentation Charges 40,000
Customs Duty Exception Certificate 35.000
Customs Inspection Charges 8.000
CFS Loading Charges 12.000
Port Demurrage Charges up to 22-5-04 78.000
Total 202.000 682.44

5 GLSDKUT0401120 - LCL Shipment
Arrived on 26th Feh, 2004

Delivery Order Charges 72.000
Import Documentation Charges 4¢.000
Customs Duty Exception Certificate 35.000
Customs Inspection Charges 8.000
CFS Loading Charges 14.000
Port Demurrage Charges up to 22-5-04 113.000

Total 262,000 952.72









14 KKLUKR&000693 -1 Unit Chairman
Arrived on 1st April, 2004

Delivery Order Charges 35.000
Import Decumentation Charges 40.000
Customs Duty Exception Certificate 35.000
Customs Inspection Charges 8.000
Port Demurrage Charges up to 22-5-04 104.000
Loading Charges 10.000
Transportation Charges up to Camp Khalifa 40.000
Total 272.000 918.92

15 KKLUKRG0Q0656 - 4 Units Chairman
Arrived on 20th April, 2004

Delivery Order Charges 94.000
Import Documentation Charges 40.000
Customs Duty Exception Certificate 35.000
Customs Inspection Charges 32.000
Port Demurrage Charges up to 22-5-04 744.000
Loading Charges 40.000
Transportation Charges up to Camp Khalifa 160.000
Totai 1145.000 3868.24

16 KKLUKRE000682 - 1 Unit Chairman
Arrived on_1st April, 2004

Delivery Order Charges 35.000
Import Decumentation Charges 40.000
Customns Duty Exception Cerlificate 35.000
Customs Inspection Charges 8.000
Port Demurrage Charges up to 22-5-04 104.000
Loading Charges 10.000
Transporiation Charges up to Camp Khalifa 40.000

Total 272.000 918.92
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Article 21

Firstly: If the president or minister council or the minister or who is authorized. Thank
the employee and is not punished or he is punished and his punishment has executed then
he will grant an ancientness for one month for each thanks not more than three months in
a year.

Second: Ifthe employee is punished. The letter of thanks will cancel the draw atlention
punishment and if he got two letters the warring will be cancclled, but if he gets three
letters or more the promotion delaying will be reduced a month for each letter of no more
than threc months per year in case he as got a severe punishment.

Article 22
Secondment expiry ol employ’s work for any reason or transportation will not prohibited
his responsibility according to this law.

Article 23

An innocent or releasing the employee for what has donc and which is committed him to
the specialist court will not obstruct to impose one of the sanctions which mentioned in
this law.

Article 24

If it appears 10 the minister or the head of the department who is authorized from the
minister or the public discipline council that the act or the charge is contained as a crime
arises his job or is committed by his official qualification he will be committed to the
specialist court.

Article 25
Law of the states employee discipline November 69 in 1936 (amended) will council and
never work with any provision which is contradicting the judgment of this law.

Article 26
This Law will execute after 90 days from the date published in the official pazette.

Positive Reasons

For simplifying the procedures of diseipline and velocity of the decision and to prohibit
the ministers and the head of the office for imposing the sanction to grant the work of the
states institution for executing the duty according to the states planning and socialist
sector to unite the sanctions and its incite to include the majornity of the employee 5o this
law is cnacted.




The fifth Charity
Cessation of work (Hand over)

Article 16
[f functionary stops specialist body the department will stop thc functionary from his
work all the stopping period.

Article 17

First : The minister and the head of the departmcnt has the right to hand over the
functionary not more than 60 days. If he seems that his staying in the job will be
damaged the public interest or effecled at the investigation and be returned to his job after
ending the mentioned period if there is no prohibition and appoints (o another job.

Second; The committee is advised for cessation of work in any stage from invesiigations
stages

Article 18
The hand over employee will receive half of his salary during the period of the hand over.

Article 19

First: If the functionary is dismisscd or isolated he will not receive anything from the
stopping salary regardless of his isolation or dismissal is relied to this law or any other
law.

Second: If the hand over official has punished by diminishing thc salary or reducing his
degree sanction be executed from hand over date and pay him the rest of the halves
salaries.

Third: if the result of an investigation or of the courl is released him or punishcd him by
another sanction not mentioned in item (2) from the article (19) and he will receive his
halves stopping salaries.

Fourth: Ifthe hand over employee is dead before issuing the final decision in the
investigating or the trail, halves stopping salaries devolve to whom has the right in
receiving the retired rights according to civil retircment law or receives by the
inheritance.

Final and public judgment

Article 20
According to this law is not allowed to impose more than on sanction at one act.
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Oater  pecember 18 2003

FOR: Iragqi Mimisters
FROM: Mr. Kami! Mubdir aj-Ciailan, Mmister of Finance
SUBIECT: End of the year budpet considerations

Dear Colleague,

Under the current budget laws. the Iraqi budget operates on a cash basis. Spending approval for
amounts allocated for a budget year are not automatically transferred to the next vear if not spent
by December 31. Unspent balances wiil remain in your Minismy's bank account and ¢an be
drawn down without mterruphion, but the law requires that these balances be deducted from vour
2004 allocations.

One cxception provided by existing budget taw is made under the accruals basis amendment This
allows a Ministry to accrue hudye! balances for capual projects on which wark has been
completed but paperwork processing remains unfinished at year's end. Evidence of this project
status, which will be review ed by the Board of Supreme Audit, will be required so that these
capital balances are exempt from deduction from the 2004 allocation.

The law also allows me in certain circumstances to provide add:tional allocations in the next
year's budget where a Mimsiry was unable te spend 1t all 1n the budget vear,

In a normal vear, such exceprions would be linuted, however. we 2l know that 2003 has heen an
extraordinary year. In this context, T plan to approve most requests to nerease funding in 2004
that 1s unspent in 2003, '

To do this in accordance with the law, I require your assistance. In particular, | would be grateful
1 vour Ministry *s finance depariment could prepare an imitial trial balance and statement
accounting for 2003 budget expenditures and forecast of remaining balances, as well as a brief
statement on why 1t was not expended in 2002, | have dirccted my staft to help their counterparts
n your Ministry in any way tney eao to accomplish this task,

With close cooperation we can ensure that the rebuilding of fraq continues uninterrupted.

Sincerely.

. ARl

Mr, Kamil Mubd:r al-Gailan:

p£ Minister of Finance A /,M:—’
F.J° Rabia A 202 Jatfav

J4- )2 - 2003
&+ o ,H'/L'Lﬂ}
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26 Jun 03
MEMORANDUM FOR RECORD
SUBJECT: Meeting with BG (Ret) Jatal Ameen

1. Undersigned met with subject on 25 Jun 03 at Rasheed Hotel. Subject is an IRDC
working with Senior Advisor to the Interior Ministry. Subject claims to be a retired BG
from Iraqi army. Never was a Ba'athist. He served only in admimstrative assignments
because of his refusal to join the party. He served in the army from 1970-1991. Heisa
Kurd from Irbil. He lefi the army in 1991 to join the Kurdish uprising. He served in the
Kurdish MOD from 1991-94 and as General Director of he Police Academy in Irbil until
1996. He lefl for Holland when the Iragi army came north in 1996,

2. Suhject expressed a number of concerns about the Kurdish region as tollows:

a Persh Merga otticers arc not military school graduates and some do not have even
an elementary school education. He is concemed about their integration into the NIA.
He thinks that politics will push the acceptance of unqualitied officers into the NIA.

b. He sees the same problem with the police. He thinks the Kurdish police are ill
trammed and uneducated. The academy in Irhil has graduated four classes but he thinks the
traimng is both poor and insufficient. {(Note: The undersigned met with the Interior
Minister in Irbil on 17 Jun 03. the minister also expressed dissatisfaction with the
education and training of police officers and wishes {o upgrade both).

c. Heclaims there is a prison at Dahuk (Akra Prison} for political prisoners.
Supposedly, an Amenican team visited the prison. The Kurds emptied the prison before
the wisit, then retumed the prisoners after the Americans left.

d. The police arc conducting eheck points in Irbil in the Salah a Din area, contrary to
coalition direction. (Note: the undersigned was in krbil on 16-18 Jun 03 but did not see
any check points-don't know where the noted area is, but traveled extensively thru the
down town and roads south and west,

COL, JA
Chief, Government Team
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GUIDELINES FOR THE APPLICATION OF THE LAWS OF
OCCUPATION

Introduction

These guidelines are for the usc of those involved in “occupation” issues
in Iraq primarily ORHA secondces.

Set out below are guidelines to assist you in applying the main principles
in practice. The overall guideline is to refer all issues arising back to [PU
for advice. The application of the law will often not be straightforward,
and much will tum on the particular circumnstances. You should treat this
paper as a puide only. It does not attempt to be a definitive statement of
the law. The guidelines are also subject to any changes to the authority of
the Occupying Powers that may be introduced by the Security Council
resolution now under negotiation.

Whether action is lawful or not will often turn on whether it is necessary
on grounds of security, public order, insuring delivery of humanitarian
assistance, or protection of human nights. This inevitably tums on the
factual situation at the relevant time. It 1s important that a factual
assessment of this necessity 1s made locaily in the light of all the
circumstances and referred back to 1PU,

MINISTRIES, LOCAL GOVERNMENTAL AUTHORITIES AND
OTHER OFFICIAL BODIES

This includes central government Ministries in Baghdad, local
governmental bodies, and other official bodies, such as the police, prison
authorities, customs, port authornities and airport authorities.

The basic position is that existing Iraqi authorities should be allowed or
assisted to carry on their functions insofar as possible.

(a) Removal of officials
Ofhcials may be removed, although this should not be done arbitrarily.

Clearly, the coalition will remove from office those who were members
of Saddam Hussein’s regime, and senior members of the Ba'ath Party if




any remain. Other officials may be removed where they represent an
obstacle to administration by the coalition, for example because they pose
a threat to secunty, are corrupt, unwilling to act under coalition
administration, or will be intimidating for the population. In some cases,
1t may be necessary to remove local officials only temporarily while the
security or public order situation is fragile, or for a period while the
necessity of securing the safe and fair distribution of humanitarian
assistance requires it.

(b) Appointment of new officials

There is no general authority to appoint new officials to lraqi authorities.
The coalition should assist existing officials, insofar as they remain and
have not been removed as above, to carry on their functions. It is clear
that ORHA officials may assist or act in an advisory capacity, or they
may engage consultants or contractors to act in such capacity.

The appointment of new Iraqi officials can only go ahead in
circumstances where this 1s necessary:

(1)  so that secunty can be restored or maintained; or

(ify  so that public order can be restored or maintained; or

(iti) for the humanitanan benefit of the population including safe
and fair distribution of humanitarian assistance can be
ensured; or

(1v)  so that the human rights of the population can be protected.

The necessity of doing so can only be judged in the light of all the
circumstances at the time. The need may be greater, for example, where
very few (or no) Iragi officials remain because they have fled, or been
removed as above.

You should in particular refer back to the IPU any proposals to appoint
Coalition personnel and/or Iraq exiles.

(¢) Reform or restructuring of governmental or administrative
authaorities

As set out above, the basic rule is that existing Iragi governmental and
administrative authorities should be allowed/assisted to carry on
functioning insofar as possible. Reform or restructuring is only
permissible on the same prounds of necessity set out above,

So, for example, if current administrative structures are not adequate for
any of the above purposes, it may be necessary to change them. Any




plans to make ministries or local governmental structures more
representative, or to begin a process toward democracy, however
desirable that may be, raises issues about the limits of the authority of an
Occupying Power, and should be referred back to 1PU.

The authonities that formed part of the security and intelligence apparatus
of the Statc, on the other hand, will need to be dissolved or radically
reformed. !t is the intention of the coalition, for example, to dissolve the
Ba’ath Party in Iraq. The police will require very careful assessment o
determine the extent to which reform may be necessary on the above
grounds.

(d) Duties of local officials

The Occupying Power is prohibited from altering the status of cxisting
officials and must not apply any sanctions or take measures of coercion
against them if they decide not to fulfil their functions on grounds of

conscience. Any proposals which appear to run counter to this should be
referred to [PU.

However this does not affect the rights of the Occupying Power to
remove ofTicials where this is necessary as per section (2) above.

(¢} The administration of justice

The Occupying Power 1s under a positive obligation to ensure the
restoration and mainienance of public order and safety. As and when
necessary, the Occupying Power may therefore take on certain law and
order functions within the occupied territory.

(f) Existing Iraqi law
The first basic rule is that the law already in force in Irag must be
respected, except to the extent that it is necessary to repeal or suspend it.

The three main circumstances in which it may be necessary to change the
law:

(1}  laws that serve the purposes of warfare (eg laws concerning
conscription or recruitment to the armed forces),

(1}  laws that constitute a threat to security;




(i) laws thar present an obstacle to the application of
international humanitanan law.

The Traqi constitution, penal codes and cnminal procedure code are
undergoing review to see which aspects of them require amendment on
these grounds. Any proposals for repcal or suspension of the existing
law should be referred back to IPU for advice.

The Occupying Power may enact its own legislation where this is
essential

(1)  to cnable it to fulfil its obligations under intemmational humanitarian
law; or

{(i1)  to maintain orderly govemment; or

(1)  to ensure the safety and security of the members of the Occupying
Power, their property, establishments and lines of communication.

Legislation introduced in these respects will not comeg into force until

published in the local language and brought to the attention of the local
population.

A further important consideration is that actions taken in relation to
territory wherc the United Kingdom 1is the Occupying Power in the south
of the Iraq must respect individual rights under intemational humarutarian
law and, to some extent, human rights law . This is particular relevant in
rctation to the application of a law and order criminal code and its
enforcement by the local courts. .

In bnef, the following rules apply:

(1) the accused must receive prompt written notification in a
language that he understands of the particulars of the charges against
him;

{(n) the accused must be personally present at the trial, and must have

the opportunity to present necessary evidence for the defence, calling
witnesses as required,

(i) he is entitled to assistance by a qualified advocate of his choice,
who must be able to visit him freely and have all necessary
professional facilities for preparation of the defence;

(iv) he must have interpretation facilities if necessary both during the
preliminary investigation and at the trial, and has the right to object to
an interpreter and ask for his replacement;




(v} the accused must be brought to trial as rapidly as possible;
(v1) the court or tribunal must be independent and impartial;

Finally, in this respect, you should be aware that the UK is under an
imternational obligation not to impose the death penalty. Therefore if any
existing [raqi laws, or any proposed new laws, provide for the imposition
of the death penalty you should seek further guidance from the IPU.

(g) The local courts and judges

The basic requirement is that the Occupying Power should leave the
administration of justice in the hands of the existing courts in so far as
possible. Again, there arc exceptions to this basic position on the grounds
of necessity set out above. Further, where the local justice system is
incapable of carrying out its duties, perhaps because there are insufficient
personnel remaining, the Occupying Power may cstablish its own bodies

for the administration of justice. Any such proposals should be referred
back to IPL.

Judges, magistrates and any other relevant personnel, where they are

present and capable of effectively carrying out their functons, should be
permitted to do so.

The Occupymg Power may., on the grounds of necessity mentioned in the
introduction above , issue directions to the local judiciary, but must be
careful to respect their independence and the relevant laws in force.
Again, any proposals along thesg lines should be referred to IPU.

Judges, magistrates and other personnel may be removed from their posts
where necessary on the prounds set out above.

UK forces in the areas of Iraq controlled by them apply a law and order
Protocol for the maintenance of public order. This is one of the
obligations of the QOccupying Power.

Any questons arising regarding the application of law and order should
be referred back to TPU, who will coordinate with MOD and PJIIQ. It
will fall to the local courts to try any offences commutted under these law
and order rules. They are obliged to do so but are entitled to determine
whether those laws and regulations are within the competence of an
Occupying Power under internatonal law. Any questions arising in this




regard should be referred back 1o IPU for coordination with MOD and
PJHQ.

(h) Humanitarian needs

Medical care and hygiene

The Occupying Power must ensure, so far as possible that existing
hospitals, medtcal, public health and hygiene services are continued. It
has a special responsibility to prevent the spread of discase.

The local medical and health authorities and personnel have a duty to
assist in this.

Any problems arnising should be referred to IPU.
(h) Food and other essential supplies

The Occupying Power has an obligarion to ensure, to the fullest extent of
the available means, that the civilian population are supplied with food,
medical supplies, clothing, bedding, means of shelter, and other supplies
essential to their survival and objects necessary for religious worship.

It follows that the Occupying Power has authority to take steps necessary
to venfy the humanitarian situation locally and to take whatever steps are
necessary to improve it.

To the extent that there 1s a shortage of essential supplies, the Occupying
Power must agree to humanitanian relief schemes. It has authonty to take
whatever steps arc necessary to ensure that essential humanitarian
supplies reach the populaton. There 1s an obligation to pernut free
passage of humanitanan supplies and to guarantee their protection.

Except where temporary and exceptional measures are required for urgent
reasons of secunty, the Occupying Powcr must permit recognised
national Red Cross and Red Crescent societies and other similar
organisattons to carry out their humanitarian activities in Iraq.

()) Religion and education
Public worship must be permitted and religious convictions respected.

Religious leaders must be permitted to give spiritual assistance to the
local population. The Occupying Power is also obliged o accept




consignments of books and articles needed for religious worship and to
enable their distnibution within Iraq.

Schools and other educational establishiments must be permuitted to
continue their normal activities. The Occupying Power must facilitate the
proper working of schools and other educational institutions, and can
seek the cooperation of any relevant local authorities that remain for this
purpose.

Temporary closure of schools and educational institutions is, of course,
permissible where there is a security necessity.

The nature of education in Iraqi schools will be a sensitive area. There
may well be a need to commission studies to assess which aspects of
education were connected with the support of the Ba’ath partly and
Saddam Hussein’s regimne, Changing the curriculum to remove those
aspects can be necessary on security grounds.

The issue of reforming the curriculum and introducing aspects which the
Occupying Power may consider desirable s a very sensitive one. In
principle, such decisions should be taken by a legitimately established
future Iraqi Intertm Authority.

Any 1ssues ansing in this area should be referred back to IPU.

(k) Protection of property

ln ponciple private property (including for these purposes property which
15 dedieated to religion, charity, education or the arts or sciences) must be
respected by the Qccupying Power. Whilst both land and goods can be
requisitioned for temporary use by the Occupying Power to meet its
needs. However in doing so the Qccupying Power must take into account
the needs of the Civilian population.

Therefore if ORHA seeks to requisition private property, it must show

that it has genuinc need of that property, and that it will not cause undue
hardship to members of the civilian population.

As regards pubdlic property, Coalition forces are entitled to use Iraqi
military property as they deem appropriate but should not destroy oor
damage it unjess this 1s absolutely necessary for military operations.
Public land and buildings of a non-military character may be used by the
Occupying Power, but cannot be disposed of. The occupying forces can




seize; (a) publicly owned cash and other realisable securities; and (b)
stores of amms and supplies, transport and other publicly owned goods
which can be used for military purposes.

Cultural property may not be seized, damaged or destroyed.

If taxes, dues or tolls are collected by the Occupying Power in accordance
with pre-existing law, such sums must be used to meet the expenses of
the administering the occupied termtory.

The sale of oil is currently subject 1o special rules under the UN “Qil for
Food” programme. Further details of this can be obtained from the IPU

Any new proposals for the use of public or private property, beyond what

is nccessary in respect of military operations should be checked with the
IPU.










Classification procedures

Prisoner supervision and head counts
. Use of force

0.  Search procedures

1.  Emergency procedures

— =0 N

In addition, we must resolve the very important issue of escorts. It is necessary that assets be
committed to casure that MOJ-Prison and liatson personnc! can travel as necded without
arranging escorts a day in advance. A major portion of the travel which is done is unscheduled,
Planned/scheduled cvents often change without notice due to forces beyond the control of our
team. Unanticipaled needs also arise which require travel; thus, the a need for security escorts.

Al too often, this results in the need to cancel appointments, an inability to travel to detention
facilities and prisons to meet emerging problems.
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The missions were undertaken by the UN Development Group and the
World Bank Group with assistance from the [ntemational Monetary
Fund (IMF) soon afier major combat ended in Iraq and are in addition
to the $20 billion the United States-led Coalition Provisional Authority
(CPA) has said are needed in critical sectors, including security and oil.

According to the missions' findings, {raq's overall reconstruction needs
today are vast and are a result of vears of neglect and degradation of the
country's infrastructure, environment and soctal scrvices.

The asscssment notes that not all of the identified needs may require
external financing. Alrcady in 2004, abont $1 billion of these needs are
covered by ongoing contracts under the UN Oil-for-Food programme,
through which the sanctions-bound regime of Saddam Hussein was
allowed to selt ol for humanilarian supplies.

The Madrid conference, scheduled for 23 to 24 October, will seek
funding from the donor community to address priority reconstruction
and rehabilitation needs, focusing on both urgent and medium-term
requircments for supporting sustainable development.

In other news, the UN Special Rapporteur on human rights in Iraq,
Andreas Mavrommatis, has delayed a scheduled trip to the country
hecause of the terrorist attack on UN headquarters there on 19 August,

The Rapporteur is to submit a report to the General Assembly focusing
on newly available information about violations ol human rights and
humanitarian {aw by Saddam Hussein's povernment over many years.

HIGHLIGHTS OF THE NOON BRIEFING

BY HUA JIANG
PEPUTY SPOKESWOMAN FOR THE SECRETARY-
GENERAL OF THE UNITED NATIONS
UN HEADQUARTERS, NEW YORK

Friday, October 3, 2003

UNDP: IRAQI RECONSTRUCTION NEEDS REACH 536
BILLION OVER FOUR YEARS

soon after majur combat ended, the overall stock of

» According to nceds assessment missions undcrtaken in lraq









V Corps Status of Iraqi Police Officers

Police Officers

Resources Patrois

Police Officers
Rehired Avg #

Actively Total

: Current # of Avg #
. Performing . : Patrols Per
Police Police Duties MSC Operational | Current ¥ of Joint Shift (Sum

Officers (Desk Sgts. Determined % Hired & Open |Operational & Current # Police ¢ i1z # Patrol
Currently patrots, TAL Police Officer vs. Polica Open Operational e On'y, US Shifts
City Name: Rehired  dstectives, etc.) Endstate Endstate Stations Jails/Prisons | Patrol Cars SIS 1) { SR ol IR I S 2T a 71V

Baghdad 05 18 3 130

Dahuk

Irbil

Kirkuk 1,200 7 1 3 4 8 3.5
Tikrit a7 48 97 | 1 1 5 12 15 2
Bayji a7 83 2 a 3 2 24 2
Masul 1,553 5,600 14 1 58 9 9 3
Sulaymaniyah - 4,859

Al Rutbah 25 25 60 1 0 7} 5 [F] 3
Al Qaim 75

Hadithah 12

Samarah 33 a3 3 2 ] 2 2 3
Ar Ramadi 250 13 0 5 2 12 1.5
Bagqubah 400 2 1 0 2 ¢ 8 2
Fallujah 483 483 8 0 10 1 15 3
Al Huwayjaha 116 116 3 1 1 0 0 2

o T e T

L i S OATHONE e
R 00 SRR 150 71
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-y Mission
To establish and develop safe and secure
correctional facilities for the humane care,
custody, and treatment of persons
incarcerated in the Iraqi Corrections
Services system as a means of enhancing
the public safety for the citizens of Iraq
under the rule of law.
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Goals
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* To enable the transition to Iraqi sovereignty over the Iraqi
Corrections Services department within the Iragi Ministry of
Justice

* To assist in the development of a functional organizational
structure as a cohesive national correctional system

 To establish standard policies, procedures, and practices
within the national correctional system consistent with
international standards
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Goals

* To site, design, and build modern correctional facilities
that conform to international standards and which are
predicated upon population forecasts developed in
cooperation with the other components of the criminal
justice system

* To design and establish an integrated and automated
information management capability for the criminal justice
system to track individuals from arrest, trial, incarceration,
and release
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/ Budget Execution
« Initial (Emergency Operations) Phase
» Verbal Contracts
e Cash Expenditures
* Quick Responses
« Current (Transition / Stabilizing) Phase
« Written Contracts
» Negotiated by Iraqis
« Bank Checks by Iraqis
 Endstate Phase: Iraqi Control
« US oversight / mentorship
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"" Operational Plan

1. Military Police overseeing / operating facilities
2. Civilian prison managers at each site ($11.5M for CY 03)
3. Civilian prison monitors at each site ($10M for CY 04)

4. Iragi national system self-sufficient
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Goals

*To train, develop, and mentor a professional staff at all
levels of the organization

*To instill values that enhance the professional culture of
the organization

*To restore portions of the remaining minimal prison
infrastructure to address immediate demands of the
criminal justice system
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Goals

*To site, design, and build modern correctional facilities that
conform to international standards and which are
predicated upon population forecasts developed in
cooperation with the other components of the criminal
justice system

*To design and establish an integrated and automated
information management capability for the criminal justice
system to track individuals from arrest, trial, incarceration,
and release
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Budget Execution

«Initial (Emergency Operations) Phase
*Verbal Contracts
Cash Expenditures
*Quick Responses
Current (Transition / Stabilizing) Phase
*Written Contracts
*Negotiated by Iraqis
*Bank Checks by Iraqis
*Endstate Phase: Iraqi Control
*US oversight / mentorship






« Conducting ongoing oversight of renovation projects

« Monitoring and deploying ongoing equipment acquisitions
* Establishing supply system for facilities

» Operationat funds transferred to Iragi control

« Small emergency funds retained by CPA
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Budget Status
July — December 2003

 Prisons allocated $ 15M

« $ 10M in Class VIl (Capital Construction) available within
that allocation

* Projected allocation
« $ 4.4M to Basrah Central (1,200 beds)
« $ 3.1M to Khan Bani Saad (350 beds)
* $ 2.1M to Dahuk Prison (1,000 beds)
* $ .4M to Nasariyah Prison (700 beds)






Budget Issues

 Dollar limitations on checks in lragi Dinar

« Non-payment of bills by iraqi Ministry of Finance for
verbally contracted emergency procurements

» Contractors report inability to cash large checks without
paying the bank a significant service fee






Prison Population Size

» Bed capacity levels tied to international standards

« Initial estimates are refined as more specific data
becomes available
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