


Ministry of Justice {Prisons)

This funding:

A credbile prison service is a vital component in the provision of securily
and the administration of ustice In ireq. This funding will provide

pre and pos! trial faciities for adults and juveniies which

wil treat all prisoners with decency and feimess.

Actusi 2002 Jul-Dec

Number of employees 10,150

Expenditure
[ ]

21.9

0.0
0.0

$US1:1D1500
$USm

Jul-Dec
10,180

6.3
218

49

83
0.0
0.0
0.0
0.0
0.0

ol

Total {sxciuding salaries)

Capital axpenditure
Estimated Reconsiruction suthoriasgd or requests pending
Additional Capital Expenditure Required for Reconstructions
Start Up costs 1o re-equip prisons

Total

0.0
&3

s
10
9.4
2.9

incl, reconsiruction
No provision has baan madie for the empioyment of securily guards

21.9

The cosat of reconatruction for 2003 Is based on & progremme lo open and operale 12 detention centres

and prisons by the end of the year housing 11,278 inmates.
it is anticipated that ireg will eventuafly require accomodation for up to 30,000 prisoners.



Ministry of Justice (Prisons)

Thia funding: SUSTID1S00
A credibis prison servics is @ vital companent In the provision of security
and the administration of justios In ireg. This funding will provide sUSm

pre and post trial faciities for adults and jveniies which
wii raet ekt prisoners with decency and falmess.

Actusl 2002  Jul-Dwo Juk-Dec
Provossl Acoroved 2003
Number of empioyesas 10,150 10,130
Expenditure
Operating ®cpenditure 0.0 83 83
Capital Expenditure 0.0 219 218
Revenuss
Operating expenditurs
St eocpancdiure 4.8 49
Service requiremanis 0.0 0.0
Goods requirements 8.3 9.3
Assets mainlangnce 0.0 0.0
Capital ecpanditure 0.0 0.0
Transferred expendilure 0.0 0.0
Foraign obligations 0.0 0.0
Spacisl programmes 0.0 0.0
Salaries + retirement swarde _ 0.0 0.0
Total (axchiiing salwrias) 0 83 .3
Caplisl axpenditure
Es¥mated Reconsiruction suthorised or requests panding 45 LX)
Asditional Capital Expenditure Required for Reconsiruciions 7.0 7.0
Start Up costs 1o re-ecquip prieons 0.4 .4
Total 1.9 Hy
inci. reconstruction 21.9 21.0

No provision has been made for the employment of security guards

The cost of reconstruction for 2003 is based on & programme o opan and operats 12 detection cantres
and prisons by the end of the year housing 11,278 inmaies.

H ia anticipated that ireq will eventually require accomodation for up to 30,000 prisoners.




by Goversorsds (§'e)
Minindry of | Bkt FANCSaTIon

’ /
// ,// ../ ..x/ pd d x‘/

Baghcad

Aiirrve (Sdonaml)
Amtr (Pasa)

Bubylon (Hilw)
Digls (Ba'oube)

LT
Mt (Svowen)

Gaxfinsin (Tivaterye)
Suglnby Al-dwem (Tl

Tatvim (arub)
Thiqer Plassirys)
Wash 05

TRV 4:48 PN
E\Buxigeli2000 Prepossdiiiccations by Govarmonis




Petty Cash

Serial No: 03-013

BUDGET EXBCUTION PROCEDURES POR JULY 2003

To enable Ministries to mest their approved expenditures, oparationsl and capital, during July, the
Ministry of Pinsnce will apen two new bank accounts (one Dollar, coe Dinar) for each Ministry
and government cwned eutorprise &t ooe of the four beaks curvently utilized for salary payments.

The Ministry of Finance will transfier dollars 10 the varicas accounts based on a requost from the
Ministry inchyding an estimase of expenditures in Baghdad necassary for thet Minietry.

On requost by the Ministry, the bank holding the scooust may comvert wp 1o 25% of the allocation
in doltars fox July inso Dinsts, subject 10 the availability of Dissrs. The axchenge rate used for
cogverskm will be the rate set for the previous day by the Centrel Baak. Ouly 10,000 Diner notes
will be svxilable for these accounts.

A feo 1 be charged by the bank for copverting Dolltars 0 Dinars shall be pegotisted by the
Ministry of Finsnce sad shall be sabject o appwoval by the CPA Semior Advisor ko the Ministry
of Fimance. If Diners sre not svailshis, Dinsr denovninated obligations enbered imo by Ministries
will be settied in US Doliers calcuiated wsing the excheago rate set for the previous day by the
Cemiral Bank. All suppliers to the Government of Iraq must acoept payment in US Doliars &t the
discretion of the Governnent.

Ministries and sinte owned organiations and anterprises are suthorized % mmage the
disbursemnent of maney for approved expenditares from the respective socousts.

Neither individoal Mimistrics nov state owned organizations end enterprises ip laq ey opon their
owa sccounts or operste an their old accomis, imcinding sub-accounts, except with the approval
in writing of the CPA Sexior Advisor to the Ministry of Finance.

Treasry accounts (on Daolisr, one Dinar) shall be opened ot & singlo bank in each governorate
from which all goverament expemfitares will be disbursed for all Ministrics and govertmnent
owned onganizations opersting in that governorate. Each Ministry shal] advise the Ministry of
Finance of estimsied budget fanding needa in each Governorate. These estimates shell serve as
the spending limits of Mimistry opsrations in the Governorate.

Bt will be the responsibility of esch Miniszy to provide appropriste documentation, scoarding to
s ipstraction fiom the Ministry of Finsnce, 0 the Governorsis Treansy office and disbursement

‘will be made by the Treasury 10 satisfly logitimate obligations,
Nelther individual Ministrice nor state owned cegasizstions and enterprives tn Irag may open shedr

Own accomis or oparste on their old sccomnts, inchading sub-acoounts, excopt with the approval
in writing of the CPA Senior Advisar to the Misistry of Finsesce.

A Minisiry or Stxte Owned organization or esterprise may requost the Ministry of Finanoe to
open a petty cash sccount for thetr operstions in Baghdad or in 8 Governorste. The Exnit on the
amount to be maintained in the account shall be determined by the Ministry of Finance,

ADuigs Bsecutics Protedus Sv Jely 200 doo TR0






COALITION PROVISIONAL AUTHORITY ORDER NUMBER 10
MANAGEMENT OF DETENTION AND PRISON FACILITTES

Pursuant o my authocity as head of the Coalition Provisional Authenty (CPA),
and under the laws and usages of war, and consistent with relevant U.N. Sceunty
Council resolutions, inciuding Resolution 1483 (2003),

Recognizing the urgent necessity to ensure safe and humane prisons in order to re-
estublish law and order and providc for the safety of thc people of Iraq,

[ hercby promuligaie the following:

Section 1
Authoriry Over Detention and Prison Facilities

Full authority and contro} over all detention and prson facilitics, currently
excrcised by the Ministry of Labor and Social Affairs and the Ministry of
Interior, is hereby vested in the Ministry of Justice. The Dircctorate of
Adult Prisons and the Directorate of luvenile Prisons in the Ministry of
Labor and Social Affairs, all facilities under their authority, and all
employees thereof, arc heteby transferred to the Ministry of Justice.

Section 2
1nteragency Covperation

The Ministry of Labor and Social Affairs, the Ministry of Intenior, and the
Ministry of Justice, and ali other relevant clements of government. shall
cooperate tn this cffort, The Ministry of Justice, under thc authority,
ditection and contro! of the Administrator of the CPA, may prescribe any
administrative procedures necessary (o ensure 2 properly coordinated
transfer of the detention and prison facilitics in accordance with this Order,

Section 3
Prison and Detention Facility Standards

There shall bc promulgated pursuant to this Order an Implementing
Memorandum that will sct out fundamental standards applicable to the
operation of ali prison and detention facilities under the authority of the
Ministry of Justice.

CPA/ORD/S Jun 2003/10



Section 4
Entry into Force

This Order shall cnter into force on the date of signature.

A’! o ( /L lsle z

| Bremer, Administrator
Coalition Provisional Authority

CPAORD/E Jun 2003110















HAMCS Emergency Funding Register

IRAQI CORRECTIONAL SERVICES

[Opening Batance: $24,639.00 |

{Controt Number [Payee |DEBIT JCREDIT |Current Balance |
PRB CASH DRAWDOWN $93,000.00 $117,639.00
Bus Pymt: 2 wio screen; 315k dwnpymnt $£72,639.00
PRB CASH DRAWDOWN $3,125,754.00 $3,198,353.00
Switch Movement 33,193,393.00
Chain Link $3,178,393.00
Generator $3,150,893.00
Bunks $3,109,9083.00
Wall Around Death House $3,097,993.00
Kitchen: Al-Tasferat $3,072,193.00
Bunks $3,068183.00
Power and water supply $3.049,793.00
Hameed: stools $3,048,793.00
Swamp Coolers. Al Tasferal $3.043,693.00

Prepared by: CPT™ | Military Advisor, Finance Administratidrof 20

772003 327 PM

%,

Emergency Funding




$2329039.00 PETTY CASH

§ 500000 Swilch Movement

$ 1500000 Chain Link

$ 1B,400.00 Generator

$ 50,000.00 Bunks

$ 12,000.00 Wall Around Death House
§ 2580000 Kitchen: Al-Tasferat

$ 400000 Bunks

$ 1B,400.00 Power and water supply

$ 1,000.00 Hameed: stools

$ 5/100.00 Swamp Cuoolers, Al Tasferat

$154,700.00

$ 78,239.00






Form No (2}

Estimation of Expenditures According (o the Sectinns

u Pan
Departiment
Section
Thousand Dinar
Section _ |Title Actual Expenditures for 2002 MLSA  (A) I Expecled for 2003

Estimats for Estimated TotaljPro Rata Spit |Tolal anticipated [Total of Suggested from  |Agresd on

Ministry of for Prison Dept |for 7months Running Costs  |Additional thg office A+B

intenor 2002 for 2002 2003 2003 |Requiremants B

75% MLSA
Mumber of Employeas 10150 10,150 10150
] Staft Expendilures Not Known
2|Service Requiraments 121 352,200 91,014,150]  212,368,350] 123 880,371
3]{Goods Reguirements 1,760,880,000 1,320,510,000] 3.081,160.000] 1,797.380,833
4|Asgets Maintenance 1,323,000,000 992,250,000) 2,315,250,000| 1,350,562,500
5] Capital Expendiiures
6| Transferred Expenditures
7|Foreign Obligations
Bl
9| Salaries & Ratirements' rewards
Total 1 32050232.200] 2.403,774.150] 5.608,806,350] 3.271,803.704 9,314,842 9,314 843

The Total Antcipated Running Costs of 1D 8,314,843 000 (U55$6,253,166) s basad on an opening programme for 14 prisons and detentian cantre in
2003 that mdudes weges per attached schedule

An additional ID14,029, 533,000 is nequired for start up costs on the sies salected for reactivaton












Table 6
Total Cost, Annual Allocation and Previous Year Expenditures

Uss
Year Details ) . .
TlAcoording to Provisonal Studics Total Cost | Annual Allocation | Firal Expenditure
Start Up
Cosls for
equiping
prisons and
administratio
2|First Year n 8,353,022
Renovalion
of remaining
facilities for
2003 plan 7,000,000 16,353,022
Start Up
Costs for
equiping
3|Second Year 18prisons 12,171,654 12,171,654
4[Third Year
5{Fourth Year
iraqi Lnar
{000's)

Year Details . . .
TRecording o Proveo S Tolal Cost | Annual Allocation | Final Expendlture
2|First Year 24,528,533 23,470,533
3|Second Year 18,257,481 18,257,481
4(Third Year
SiFourth Year

The set up costs relale to reequipping prisons and detention centres.it is anticipated that at least a further
Additional Funding for rebuilding the remaining prisons in 2003 is likely to amount to US3$7

Insufficient Information

According to the Juvenile Comections Directarate §,862,400,000 Dinars have been allocated for the

The Department of Intemal Security hed a contract to build a new facility at the site of Al Karhk, Baghdad

'7, 000
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Funding Sources

« USG Appropriations
- irag Fraedom Fund
- Iraq Reird snd Reconsinaction Fung
- Watured Resources Risic Ramediation Fund

Funding Sources

* Vested Iragi Property
- $1.7 bhillion vesied in U5 Department of Treasury
- Avaflahle I 4SAE g peogie and suapert the
raconatruction of ireq
- Sactetary of the Treasury el designaind Seceelary of
Defenss mth suthondy o ube portion of this property

Funding Sources

» Seized (raql Property
- On Apil 30, 2003, POTUS confimad SECDEF's
autharity undar international law (o solre and use stele-
o regime-awned cas” in keg
- SECDEF haa delepaisd o Adminigtralor the authondy
o use aaired funds
- Seired funds may be used only 10 a5Ssl DY Fagl
pecpie gred RPN [Me ECONHAXTon of Ireg

Funding Sources

Developmant Fund for Iraq

- Consisis of 31 bion Lranyer iom LIN; procssds fom
axport sakes of Ingi petrobewm and gaa; fozan lundy
fom previcus govemsment of ireg located in other
countres.

- Audited by independent public sccaianty Approved
by the international Advisory arvd idcisdaning Boerd

- Furds gre avadable for homanianan pasisisnce,
SCONOITIC MconSiruction s repes of snbosnaime,

Stewardship Responsibilities

Identify, integrate and prioritize requirements for
USG appropriations

Comply with applicable U.S. domastic [aws and
regulations when expending USG appropriations
Devedop and mpply contracling rules that ensure
transparency in sxpending other funds

Further CPA's duty Io restors lragi economy and
transfer lunding responaibilites to future Iragi
government

-

Stewardship |nitiatives

» GPA Regulation No, 2, Development Fund
for iraq

» CPA Regulation No. 3, Program Review
Board

+ CPA Memorandum No. _, Contracting
Procedures

« CPA Memorandum No. __, DFI
Disbursament Procedures




Conclusion

» Accountability

= Trapsparency

» Workability

+ Economic Recovery
* |ragi Involvement

National Budget

F ]

Director, CPA Office of
Management & Budget
2003 Budget Process 2004 Budget Objectives
+ Same formg and [vrmal ey radi Genal Tragqi Budgei. + Secarity
» Budge negosations with Minismries (CPA and Iragis).
= Discussma with Kundy » O lndusery
* Reviewwd with Iraqi Finance and Planning oificisls.
* Reviewed by senior Coalition afficisl + Infmytrocoure
o Prief m LN and AID repressnutivet.
* Approved by Program Review Boand. + Socin] Safety Met
2004 Budget Process 2004 Budget Funding Gap
+ Late July: Budget instractions snd fiscal inswuctions w v+ insuicient Ol revenues o fuod Budge! dyjectives,
Minigtries.
+ Mid August: Budgel submissions w Ministy of Finance. + Co-crdimard spproach m i jonal donor y
+ Mid-late Augusirary Sepurmbver. Budget hearings by nesred (o emgnre:
Minimry. - ke brved ol eaomel wpeort, ed

Mid-late Septernber. Budgel <k PrOCess,
Early Ocwober: Budgpe released.
+ Mid-hte Ocober  Donor™s conference

« Qenol connlvmnrs i Fyvc wrth g oaticesl prioekic

« 2004 Budget process does this by:
~ Lierritying mod rank 5 jocm by atioem priceiios
= Pachaging poogecay i 3 Samyn Ror dospry.






















Prioritization
" -Project RevieW Criteria “ Policy-—

CERP. DERP
Construction Initiative
USAID Programs
National Iragi Budyet

- UN and other international Organizations
Donor Community
NGOs

PRB 01 Funding Request Form
-~ Sub-Conumttees
Program Review Connnittee
Program Review Board

. Administrator




























Policy Objectives of the MOH

v Resstone and imoreees hacith Game sarvices 1 all pedoe of
Lrg. without regard In gthnicity, gender or geographical

- Remra 'raq Ministry of Heatth as the cental
accountg ble organization for the effective, fiscally sound
and awful Bdministration of haalth care sarvices.

Enhance prlmary care, prevention and wellness.

Regiora and improve the hea!lh carg infrastructure,
faciiities and clinical laboratorie

+ Irmprowa the and curmency of medicsl education
for all quallﬂetl‘:ll:l‘hﬂzim ncy

%mrdmata Donar and Humanitarian Agsistance efforts
Iregq

-

Critical Near Term Objectives
Through January 2004

+ Ministry of Health
~ Complete DeBa‘athification
— Prepare budget for 2004
~ Abrsorb 18,000 mithary medical personnel
~Install 1000 FFS Parsonnel
~ Rehabilitate Ministry of Health Headquariers
—Merge CPA and Ministry staff operations
- Provide medical support to New Iragi Army
— Interim Minister of Health o be appointed

Critical Near Term Objectives
Through January 2004

= Improvements in Public Health

— Reducs rmaternal and infant mortality

- Recuce hospitakinduced infection

- Establish strategy for mental health 3ervices

-~ Rastore hospital ¢linical laboratories and
other gllied health care service

~ Restors emergency medical care and
response

Critical Near Term Objectives
Through January 04
= Improve madical equipment and supply

distribution through Kimadia

- inroduce inventory managemert system

- Improve responsivenass o hospital and clinic
naads

- Establish national contracts Lo repiace Oil For
Food contracts as of Novemnber 21, 2003

Critical Near Term Objectives
Through January 2004

+ improve medical human resources
~ National Nurses Corfgrence, July 1516
— Add more advanced sklils to nursing

- Stimutate growth in needed professiona of
health care administration, pharmacy,
Bborawry workera and allied health
professions

Critical Near Term Objectives
Through January 2004

+ Improve heahh care fadglities infrastruciure
- Iraq health care faciikies data base availabie
on the Work! Wide Web
— “Adopt-A-Haspital’ Program
— Evaluate and comact oxygen availability
— Develop master plan for information
technology, communications and telemedicine










COALITION PROVESIONAL AUTEORITY REGULATION NUMEER 3
PROGRAM REVIEW BOARD

Prursuant (o my sathority as Administrator of the Coalition Provisional Authority (CPA),

and consistat wigh rolovent UN. Secarity Council resolutions, Resolution
1483 (2003}, mnd the lswe mod vsages of war, tochdog

Noting the latter of Mry 8, 2003 fioe Permuanent Representatives of the United States of
Amezica and the United Kingom of Grost Britsin tnd Novther ireland % the Frosident
of the United Nations Security Council (/2003/538),

Underscoring tat e Development Pond for Irag shall be used in a trensparent manner
to meet the humanitarien needs of the Imgi peopie, for the econgmic recanstruction and
repair of Ireg's infrestructum, for the continoed disarmament of Iraq, and for the costs of
Iragl civilian administration, snd for other purposes benefizing the people of Imq,

Reaffirming that the CPA. is committod to ensuring that 1l state- of regime-owned cash,

fimds or reafizshle sccurities that heve beem setxod by Coalitlon Forces in irg consistent
with the laws snd wages of war, aball be used only to assist the kreql poople and support
the reconstroction of Ireq,

Noting that paragrapk 8 of Resolution 1483 (2003) requests the Searetary General to
appoint a Special Ropressatative for Iraq whoss responsibilities inchade, in coordination
with the Authority, amisting the people of Irag,

¥ horely promulgate the following:

Section 1
Establishment

There is hereby estahlished as & paxt of the CPA an eutity to be known = the Program
Review Board ("Board™). The Board shall report directly o the Administrator of the
CPA (“Admigistrator'). The Board shall carry out its responsibilities, s defined in this
Regulation, in 3 mannee consistent with tho CPA's obligation w ensure that funds
available to the CPA for providing relief 10, and the recovery of Iraq are managed in o
maenner snd consistent with applicable law, for and on behalf of the Lragl

people. In addition, the Board shell, when and o the extent approprists, consukt the Lragl
interim administration referred to in peragraph 9 of Resolution 1453 (2003), and shall
n&mmﬂyhhﬁwhﬂ?ﬁ'u%d,ﬂmﬁﬁuwh



Iraql interim administration the responsibility of budgeting braq’s finapcial
mwmumwmum.m

Section 2
lup_ndhﬂiﬁu

1) Administrator of the CPA (Administrator). Acting on bebalf of the CPA, oversces
and coutrols the establishment and operations of the Board, for and on behalf of the
Imqi people, end taloos final action on budgets proposed by the Board as be
determines 1o be for the benefit of the people of Iraq, consistent with Resolution
1483 (2003) and applicable laws and regulations. Directly supervises the
Chairman of the Board.

2) Council for Internationat Coordinstion, Advises the Board on matters relsting to
international effocts 10 assist the people of Iraq in the relief, recovery and
dﬂ*pﬂﬂfﬁ&my,hﬂhhml]ﬁﬂﬂp*ﬁlhm

cousideration; coordinating technical assistence progrems and other donor
activities; encouraging the global donor community o participass in this effort by
contyibuting 1o Iraq relief and recovery efforts; providing the Board with
information regarding the nsture and scope of intemational assistance to Irag: and;,
ss requested, making recommendstions to the Board with regard to disbursements
from resources available for the relief and recovery of Iraq.

3) International Advisory and Monitosing Board of the Development Fund for Irag
[“IAMB™). Advises the Boand an matters relating (o exteraal sadit processes,
financial reporting and intemal control systems of the Development Pund for Irng.

Section 3
Chairman of ths Board

The Administrator shall appoint a Chaizynan of the Board, who shall preaide over all
scasions of the Board, resoive sfl administrative matters relating to the execution of this
Regulation, cast the deciding vote in any matter on which the votes of the Board's
members arv thed, Rxward 1o the Administrator all proposed sctions on behalf of the
Board, snd represont the Bosrd in communications with individuals and entities ontside
the CPA. The Chairman shall report directly to the Administrator.

Section 4
Membership of ths Board

The Board shall conzist of the Chainnan and the following voting and nonvoting

members, and such other voting or noovoting mexmbers as the Administrator may appoint,
consistent with the objective of rthering mesningful represcatation ufhlnqlpwple

CPA/REG/13 June 200090 2



and the Iraqi interim administration in the process of developing budgets for the relief
and recovery of [raq.

1} Yoting members. The following members, or their designees, shall attond
formal sessions of the Board and vote an matters property brought before the
Chairsaan
Director, Economic Policy
Directar, Agency for Infermnational Development, Iraq mission;
Director, Operations; :
Director, Security Affairs;
Authorived representatives of:
Commander of Coalition Forces
Iraql Minkstry of Finance
United Kingdoun
Australia - '
Chaltmaan, Council for Interpational Coordination
8. When taking action on sy matter directly relating to the disposition of
funds appeopristed by the U.S. Congress, the voting membership of the
Board also shall include suthocized representatives of the U.S,
Department of Defienrsc, U.S. Department of Treasury snd U.S.
Department of State. With approval of the Administrator, 8 CPA Director
who serves as a voting member may sarve concurrently as an suthorized
represeutstive of the U.S. Departments of Dafimse, Treasury or State.

b. The suthorized representatives of the Iraqi Ministry of Finance, Uniied
Kingdom, Australia snd Chairman, Comell for Intornational
Coordination, who othexwise serve s voting members of the Board, ahall
serve as noavoting members when the Board is taking actions a»
described in subsection 4 (1)), above.

2) Nogyoting member. Thsfolhwhgmh:uofﬂuﬂmﬂl.ulhdrm

and such other members a1 the Administrsior may desigoste, are authorized
attend all formal sessions of the Board:

CPA Comptrolier
CPA Genaral Counsel

Progrem Coordinator of the Board
Authorized represemative oft

CPA/REG/18 Juns 200343 3



U8, Office of Macagement and Budget

U.8. Office of the Secretary of Defepse

International Monetary Fund

Warld Bank

UN. Special Represcatstive of the Secretary General for Irag
International Advisory and Moaitoring Board

Section 3
Program Raview Committee and StalYf

The Chairman of the Board shall establish & Program Review Commitive and a staff to
assist the Board in carrying out its responsibilities under this Regulstion. The Board'’s
staff shal] be headed by a Program Coordinstor, who shall slso serve as Chainnan of the
Program Review Committes and & nonvoting member of the Board.

1) Program Review Commitiee (PRC). The PRC shell be composed of individusls
appointed by the Chatrman of the Board, and should include represcutatives of the
Coslition allics, the Council for International Coordination and the Irag! Interim
Administration (when established), and two nonvoting obscrvers representing the
Intecaational Auditing and Mouitoring Board snd the U.N, Special Representative
of the Secretary Genoral for Iraq. The PRC ahall initially review oll fonding
requests for which the PRB is responsible, categorize them, end mako
recommendstions 1o the Board with rezpect to the pricrity, source of finding, and
manner of executing the requirements. The PRC shull perforn such other
fanctions as the Chairman of the Board may direct.

2) Staff. Under the dixection of the Program Coordinator, the Board®s staff shall:

(s) Distribute procedures to ol CPA staff clements and other non-CPA entitics
regarding the process for submitting faoding requests;

(») Create and maintain a databese of ail fimding requests;

(c) Monitor and account for belances of ol evailable funds subject to budgeting
by the Board under this Regulation; ,

(d) Recoive all fanding requests end assist proponents as necessary to ensure
that applications contalp all necessary information;

(¢) Ensure that all spending requirements bave nndergone prior review at the
regional or ministerial level prior to submission;

CPA/REG/1S Jane 200383 4



(©) Ensure that spending requests consistent with
_ e fully a comprehensive

{8) Distribute copics of all spending requirements and related information
meanbers of the Board for consideration; ol

(b) Coordinate with ‘ the
weinate with proponents regarding sy requests by the Board for

(T} Organize and prepare materialy for seasions of the Board;

®» mmm&mummmmam
Program Review Committee and the Board.

Section 6
Duties of the Board

1) Geoeral. The Board shall be responsible for recommending expenditures of
resources from the Development Fund for Iraq and other resources identified in
subscetion 5 (3) of this Regulation, in s manner that meety the intovests of the
peaphoth.ﬁrmcm’apdiqobjnwvu.ndmmfdbmm
CPA’s stewardship and financial management duties under applicable laws and
regulations, including United Nations Secrrity Council Resolution 1483 (2003).
The Board shall not be responsible for oversoeing the manncy in which approved
spending requirements are executed,

2) Funding Plan. The Board shall be responsible for reviewing all identified
requirements for the resources for which the Board is responsible; prioritizing
these requirements; and integrating the peiaritized requirements into & funding
plan that forecasts availahle resources, recommends allocations of those resouroes,
comalgtent with the purposcs for which they are lawfully sveilable and the relstive
prioritics of all identified spending requirements; and sets forth the justification for

" the proposed expenditures and the recommended manner in which the
expenditures should be executed (1.2, by contract or otherwise). In performing
recavery efforty in Iraq end reisted budgeting documents, including the Irngi
Ministry of Finance budget of Iragi resources.

3) Resoumrces Subject to Funding Plan. In proposing funding plans for the relief and
recovery of Iraq, the Board shall be responsible for recommending disbursements
of: :

(») Funds sppropriated for such purposcs by the U.8. Congreas;

CPA/REG/18 June 2003/03 5



(b) Ireqi property lawfully vested in the U.S. Treasury, to the axtent that the
wdnduhwmmmmmmwmu
Iraqi people and saaist in the reconstraction of Irag

() mmmmummmwm
stato- :fwmmmdmmmmmumm
usages of war,

() The Development Fund for Ing.
4) Proparstion end Submission of Punding Plens.

(a) Frequency. The Board shall submit funding plans st such times as the
Chairman determines necessary to ¢nure the prompt and effective delivery
of resources to Irg, consistent with a comprehensive budgetary framework
fior Ireq.

(b) Development. mmmmhm&oﬁwd
vuting members, prescribe such procedores ms may be nocessary to enable
hmmdmmmmm
jdentifying and submitting spending requirements o the Board for
consideration, and procedures for advising the Boazd of current retief end
recovery activitics in Iraq.

(c) Content and Format. Funding plans submitted by the Board shall include
() a description of the amounts aveilable within each source of funding
mbjﬂbphmhbyhﬂond.uﬁaﬁﬁedhsmﬁa)uﬂhh

rgency

mmmmum-whuaww :
agency to which any funds appropriated by the U.S. government should be
spportioned; and (iv) & recommendation as to the memner in which the
priaritized spending requirements should be executed (L.e., by contract or
otherwise). The Board shall submit proposed funding plans in a format to
be approved by a majority of the Board's voting members.

(d) Consultation with International Financial Institutions (“IFIs™)- To énsurc
that proposed funding plans are developed In view of needs assessments

heing undortaken by the IFIa, the IFIs should be given an opportunity to
consult with the Board and the PRC on projects of significant value.

CPA/REG/18 Juns 2003103 6




(¢) Approval, All proposed shall be
\dmin = finding plans submitted to the

(D) Publicstion. Approved funding plans shall be publishod in Arabic
M&Mhﬁohﬁp@hnﬂmhhm;ﬂh

5) Execation of Punding Plans. The Board shall propose principles and standards for
expending funds for the relief and recovery of Iraq in a falr, consistent and
trsneparent manner, through contracts or otherwise. In developing these proposed
principles and standards, the Board shall consider prevailing international
standards reisting to procurement, including the codes und standards used by
intecnational financial institutions. Upon approval by a majerity of the Board’s
voting mem bers, the Chairman shall submit these principics and standurds to the
Administrator for final approval.

6) In carying out theso fonctions, the Board shall ensure sppropriate coordination

- with the Special Representative of the Secretary General for Irag, or his
designes(s), in accordmce with Resolution 1483 (2003) and, when and to the
sxtent shall consult the Iraqi {nterin administration referred 1o in

peagraph 9 of Resolntion 1453 (2003).

Section 7
Beard Semions

1) General The Board shall meet at such times and in such locstions as directed by
the Chatmmn. The Board chall meet in formal session for the purpose of taking
official action on axy maiter withia the Board’s responsibility, as set forth in this
Rogulation. At the Chairman’s direction, the Board, or axry part thereof, may meet
in informal session, in order to plan or prepare for formal scasions of the Board, or
carry cut such other functions ss the Chairman may prescribe, in fizthermace of the
Board’s responaibilitics. :

2) Attendance. Formal seasions of the Board shall be sttended by voting and
nonvoting members und such other indtviduals as the Chairman may
Informal sessions of the Board shall be sttended by such members and other
individuals es the Chairman may direct.

3) Quorum. The Board may take official actions only ia formal scssions at which no
fewer than soventy peroent of the voting members of the Bowrd wre present.
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4) Minutes. The Recorder of the Board shall propare written minutes of vach formal
sexsion of e Board, summarizing the Board’s consideration of snd sctios upon
ol matters brought befbro it These mingtes shall be made public,

5) Actions Relating to U.S. Government Appropristions. When takimg action
mMMthdeﬁﬁWhu&mm
Congrem, the voting and acnvoting membership of the Bosrd shall be as
prescribed In subsection 4(1) of this Reguiation.

Section 8
L. Governmeat Contracts and Grants

Nothing In this Regulation shall be construed to affect the validity of any contract
or grent enteved lnto by the US, Governanent with respect to relief or
reconstruction in Iraq prior to the effective date of this Regulstion,

Sertien 9
Dissolution of the Board

Until the Board is dissolved by the Admimistrator at the request of an

intemationaily recognized, representative government of Irsq, the Bosrd shall
continue to operate in accordance with this Reguistion and all other spplicable

Inws, regulations, policics and agreements.
Section 18

shall be effective only upon approval by & majority of the Board’s voting -
members.

Y

Section 11
Eatry inte Foree

This Regulation shall enter into force on the dats of signatore.

Koty 2

Coaslition Provisional Authocity
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DEVELOPMENT FUND FORIRAQ

Pursuant o mnamm mn mm )
P wﬂ Adm of fho Coglition Amma.
1483 (2007), #ad the iews-und vanges of war,

ﬁmﬁmammwwd&wmf
mmmmmmdmwdmmmmw
. of the United Naitions Secirity Coamed) (3/2003/558)

mﬁn mmwoﬂn pooccade ammmm

m lm mmw«y
menmmmmwh nter tho
Compousation Prod eitsblished in accordsnce with Raschation 587 (198),

Reqifirming that & maibr CPA cbjedtive is to ensure thirt thé-newly established
Develapment Fund fide fragy and ethey Inaqi restapees; including Eikgl potioléuin and
petroteun peadicts, are dodicated o the welk béing of the lings ponple,

Comumitrad to cnsusing, consistent with parageapli 14-0f Rasglution 1435, thes the
mmmmmuwmaumm&mu
humsnitarisn neads of the fragi.people, for the aopnomis sosonetrustion sl mpkir of
Iraq’s infiitrasture; S5t the oontinued distxmiiment of Frag, snd-foc the costs of Tragi
civilian admimistration, and fir dther purposes bincfiting Hepevhle of Iteg,

I hexebry procmigate the following:

- ‘ . 1
Porpoee:
This Regyllstion spplies;to the administextion, s, Apcoumti
Development lnq{ﬂh“nnd") MWnMﬁMh
mpmmmmumﬂmwmﬁm
behaif of the iragi people, consistont with Resolution 1443, wad that all
Sisbaratinscs froxt the Fund are for purpases beiiafifing the. preples of Trig.







infoention aod comments:to. the PR wnd the Aduminigtretor s sppropsiaty i
sarve-thy purposes. of Resclutivis 1483 snd il Riguisition. |

6) Centril Bugk &f Iy, -Halds fhie Pond on its books-and adwoinisters tho Pty

direted bry the Admindytystor o his deligbe.

n U&WMM&MM(&WMMMm&

mwmmmmw
T P L M

muwh  Aduairigtrate; m%mmm

bt gy ey e

ogen 0a . 5

Acooxini) foe the initial seceipt of proceeds, Mmm

mmmmpmmummm
ww

mwmunmnmmmwmmm
expentmalopare made tusismnt with prevalling interiiticined riarket Badk pdtichs.

Section )
Estabiishwrent o1 tis Fand

The Proud. shall bé:held on this books dmmﬂumm h mof
e Py shall be hetd in'sa saepynt Getitipd “Cimi I O TN oV :

Mhhﬂ'hﬁmmmmm finand
if the Atbministraso &) tinpcds), for the Céntral Bk af friq;

Saction 4
Coatrel &f ithve Fund
T T S R et
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instroctions; ws sgreod, conceming the: iocinding instruntizhe nins
md&?&mﬁﬁﬁ&&ﬁmwﬁkﬁﬂm

‘ Section S
Adwisistration of the Fund

1) Geoueral. The Central Bank of Irag/Dsvelopmest; Fund fior Iray scooustt it thie

MMMMM governed by thé Federsl Roserve Bank's standazd
1g socounts of Soreljpi céntr] bk wnd
gwmmh;h tho ettt consiabent with apphiesble lnw,

2) Commuitications Protocol. mm-mbewme@wwmw
thrpugh s eontmoptions prsal to e i '

mnwnmmmwmu
addition, ninety-five pewcent of the prockeds fops sl
mmmmummmdﬂﬂh sposiie

4) Inwtroal Accounting. The CPA shull obtsin the services of anindopepdent,
vertifipd public spoourytiag fitm 1 sugiart fhe Sbjeckive of dnmzing, that Sis Fund
hmmwmamwwmﬁw

perfoeing, s MMMMMMWW
mwmmmmm

5) Privileges and knguaitics. The Fuad, ineluding i accounts that comprise ity
mmwwmmwmmﬂwu
in paragraph 22 of Rosclution 1483, a8 well ag privileges and imomnition to
m&wummmmw.muﬁw
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1) A‘M it n&w . Cridy mMmﬁw

%) Propials for Disbuziiseols. mem
wmmw

'emom' b ishing tia PR, mq;mm

S

e ol ot ok
mmmwsmm‘ ith
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Key Terms

Role of the Program Review Board

Role of the Project Review Committeo and Stafl
Role of the Regional Directors

Budget Request Process

Allocstion Process

Disbursement Process

Ll S sl

1. Qverview sad Oblectives

The CPA is responsible for sdministeving, using sud accounting for vestad and seizod Iragi
property and the Development Fund for Iraq. In addition, the CPA must propose expenditures from
the U.S. Iraq Relief and Reconstruction Fund (IRRF) for execution of relicf and reconstruction
programs in Irag. The CPA has establishod the Program Review Board (“Boaxd™) %o carry out
responsibilities as defined in the Coalition Provisional Authority Regulstion Nmnher 4. The CPA
has further established & Program Raview Committee (“Committee”) to support the werk of the
Board in carrying out its responsibilities undex this regulation, which will employ staff in suppoxt of
these functions. When budgeting expenditures from these various sources of funding, it is
impottant to ensure that w the maximum extent possible, consistent with local conditions:

> Program finding requests undergo s rigorons review

» Program fimding requests are consistent with the Coalition Provisionsl Government’s policy
and security objectives

» Program funding requests are properly coordinated within the CPA

> Progmam funding requests are prioritized

» Projects are funded from the most appropriate funding source

» Projects are not duplicative

> Projects can be implemensed through the most effective, efficient mochanisms

» Projects am coordmated with Iraqi officials or community representatives, Coalition partners,
NGOg and intemations] donars

> Projects are preseated to international donary to attract outside funding

» Projects are sppropriately manitored

» Program funding requests are expeditiously reviewed, decided, and disbarsed.

2 KeyTerms

Appropriated Fupds: Funds made available to the U.S. President or 8 U.S. executive agency by the
U.S. Congress, in a duly enacted appropristions act  The primnary source of appropriated funds for
nlnfmdmummuumhqnﬂnﬂ_ﬂsmmwmdmhﬂ

to the President in HR. 1559, the Emergency Wartime Supplemental Appropriations
Act for Fiscal Year 2003. These funds remain available for expenditure until September 30, 2004.

Vested Aggets: Funds of the former Government of Iraq that have been confiscated from U.S. bank
accounts and provided to the U.S. Department of the Troasury, pursaant to the Internatiooal
Emesgency Economic Powers Act, &2 amendad. Vested funds are available anly for the purpose of
assisting the Imuqi people end assisting in the reconstruction of Irag.




SQM_M,_ State- or regime-owned cash, funds, or realizable securities found in Iraq by
Coalition Forces, and taken under their possession and control pursuant to the laws and usages of
war, Seized funds may be used only to assist the Iraqi people and support the reconstruction of

for Ireq: A fund held by the Central Bank of Iraq, and capitalized by: a $1
bﬂhmmmﬁtﬁnmUNmuwmm,lﬂpmmds&unexpmtuhofpmhm.mlam
products and natural gas from Iraq; fands of the previous Government of Iraq located outside Iraq
snd frozen by Member States, and certain other sums. The Development Fund for Inaq is available
for hamanitarian assistance, economic reconstruction and repair of infrastructure, disxcmament,
Irqi civil administration, and other purpoges benefiting the people of Iraq.

Apportionment of Funds: The process whereby the White House Office of Management and
Budget (OMB) authorizes the transfer of U.S. appropriated funds from & central appropriations
sccount (in this case, usually the Iraq Relief and Reconstruction Fund) o the particular U.S.
executive ageocy (the Departments of State, Defense, Treasury, Health and Human Services, or
AID) that will expend the funds.

Allocation of Funds: The process of dividing total available resources emong varicus categorics,
by establishing specific monstary amounts that will be availsble for particular purposes.

blig jsbury mds: An obligation of funds legally binds the government to
mlmﬂcmofmbmmwm organization or other entity. A
disbursement occurs when funds are tranaferred from the posseesion of an official of the Caalition
Provisianal Authority to a non-Coalition payee (usaslly a contractor or &n ragi government
official).

3.  Program Review Board

The Board is responsible for preparing and submitting to the Administrator for approval, allocation
requests that identify, integrate und prioritizs requirements for the relief and recovery activities in
Iraq, and proposes allocations of svailable resources to mect those requirements. The specific
roles, respongibilities and membership of the CPA Program Review Board are set forth in the CPA
Regulation No. 4, Program Review Board (June 17, 2003),

The primary function of the Project Review Commitiee is to conduct the initial review of all
program finding requests and project submissions, categorize them, and make recommendations to
the Program Review Board for the allocation of fands based on the objectives set forth above. The
Staff will assist the Board and Commmittee in carrying out their functions as identified in CPA
Regulation No. 4, Program Review Board (June 17, 2003) and instructions promulgated in
implementation of that Regulation. Program Staff will coordinate and mansge the funding proposal
and approval process for the Development Fund for Iraq, the vested and seized asset acconnts, und
the Iraq Relief and Reconstruction Fand. Program Stiaff report directly to the Program Coordinator
and be responsible for:

» Distributing and providing procedures and guidance to all CPA entities including Ministry
Advisors, Regional Directors, the Coalition International Council and CITF-7 commanders on
the process for submitting fanding requests to the Progrmm Review Bosrd




Receiving all project funding requests and working with proponents to ensure the applications
contain al ecessary information.
MW&MWMMW&WWW
at the regional or ministerial level prior to submission to the Committee.

Jdentifying, reviewing and recommending appropriate funding sources, in coordination with the
Genenal Counsel

Creating and maintuining a database tracking system for all funding requests received and
Entering all dats into the database tracking system for all project proposals

Distributing copies of all project proposals and nocessary information to all members of the
Commitwee for considertion.

Coordinating ary informational requests from the Committee and Board

Organizing meetings of the Committee and Board and preparing necessary materials.
Creating official records of the Conmittee and Board meetings and implementing decisions
made by these two bodies.

Converting the recormmendations of the Board imio sllocation requests for the CPA.
Distributing CPA decisions to the progrmm proponent, members of the Board and to the
Comptroller for funding disbursements or accounting line cite

Working with the Comptroller on disbursement of fonds and mechanisms for disbursement
Tracking status of fund balances of available fiunding, including within program categories

5. Roleof the Regionsl Directers

aro reviowed and prioritized at & regional level. Regional Directors should establish & commiteee or
other process to vet and recormmend projects to the Board requesting vested or seired assets or
fords under the Irgi Development Fund. To the extent possible, coordination should be done with
the naticoal Jovel, such as Sexior Advisors to the Ministries,

6  Fundiag Request Process:

The Progmm Review Board will receive requests from & nomber of sources but primarily from
reviewed in sccordance with the following review and spproval process, as expeditiously as
possible.

Ficld Requests: Field Requosts are genetated from Division and Brigade Commanders and CPA
civilian staff who fall under the Regional Directors.

Division, Brigade Conmmander, and Regional Director's Emergency Response Funds--

- Al funding requirements that fall under the delegated suthorities (Division Conunanders
$100,000 per project, Brigade Commnander $50,000 per transaction; Regional Director
$100,000 per transaction) can be approved and fimded within their discretion from the
Emergency Response Funds.

- A Request for Funding Form: (PRB 01) shonld be completed for all projects and completed
copies should be provided to the Progzam Coondinator. (Note: Division and Brigade
Commanders and Regional Directors should exchange FRB 01 forms to ensuye coordination.)
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- Atﬂ:o_dnplaﬁonofulihbhﬁmdl,nhnitnmqumfamplmﬂmwﬁom
FCoadmtorm.oNde'l : Expended funds can be replonished upon submission of campleted PRB
orma, .

Funding Requests in Excess of Delegated Authorities -

= All progrzm fanding requests over delegatod smounts must be considered try the Board and
should be submitted on a Funding Request Form (PRB 01) to the Progmm Coordinator.

- Requests should be coordinated with the Regional Directors and, to the extent possible, for
ministry activities, with the Ministry Advisor. (If this coordination is not poasible at the
regiopal level, the coordination will be done by the Progmam Coordinator.)

- All requests in sy amount, wirich are pot contained in a Ministry Budget, must be submitted on

s Funding Raquest Form (Form PRB 01) to the Program Coordinatoe, aftar appropriate
coordination with Ministry Advisors or municipality.

7. Allocation Brecess:

The goal is to process funding requests in 48 ~ 72 hours. The more compiete the Funding Request
Form, including the demonstration of coordination with relevant parties, the faster the approval
process will proceed.

- All requests will be submitted to the Program Coordinatos or Program Staff (see ssparate
Instructions.)

-  When the form is sufficiently conplets, it will be submitted to the Project Review Conmmnittes

-  Recommendstions will be submitted to the Program Review Board for approval.

- Board recommendations for progrxms under $200,000 will be submitted to the Comptroller for
disbursexnent.

- Board recommendations for programs over $200,000 will be submitted to the CPA via e
Allocation Request.

- Allocation decisions of the CPA will be distributed by the Staff to: the Board, the Conmittee,
the Regional Director (for further distribution to Military Commanders), the proponent, and the
Comptroller for payment.

8  Disburseinent of Fypds

MQAmwﬂﬂmw&m&mwﬂmﬂmh
CPA Progmam Review Board will be responsible for budgeting.

- wmw&mﬂmmmm&mmm
mgul&mmch&ngﬁﬂnSlofﬁnUmdSmCo&.ndﬂanuﬂAoqumumM
- Vested and seizad funds will be disbursed in accordance with applicable Appendices to tha
Procedures for Administering, Using and Accounting for Vested and Seizad Funds, approved
‘ byﬂ:oU.S.DewtySeumyofDefemmW”M
- mmuwm&mmummmm@n
transparency and intenational confidence in the manner in which the CPA uses the Fund oo
behalf of, and for the benefit of the Ireqi peopie.




Serial No: 03019

July 19, 2003

BUDGET EXECUTION PROCEDURES IN THE GOVERNORATES

Attached is the 2003 Budget for Iraq by Ministry.! Based on preliminary estimates
from the CPA Senior Advisor to each Ministry, also attached, the CPA is depositing
in the nominated bank in each Governorate the funding required to meet Ministry
requirements for one-fifth of the remainder of the year (as of July 1, 2003.)

No funds will be available unti] each MII‘IISIIY and their Senior Advisor submit a

g : : . or approval. The plan should
reflect reqmremcnts for all depanments and accountmg units in each Govemnorate.
Spending will be limited to the planned amount.® It will be the responsibility of each
Ministry to provide documentation, according to an instruction from the Ministry of
Finance, to the Govemnorate Treasury office for each proposed disbursal.

The Ministry of Finance will operate two Treasury accounts {one dollar, one dinar) at
a nominated bank in each Governorate. These two accounts will be the sole source of
funds for all Minisiries in that Governorate, At the Ministry’s request, the bank
holding the account may convert up to 25% of the allocation in dollars into dinars,
subject to the availability of dinars. The exchange rate will be (hat set the prior day
by the Central Bank. Only 10,000 dinar notes will be available for these accounts.

A fee to be charged by the bank for converting dollars to dinars shall be negotiated by
the Ministry of Finance and shall be subject to approval by the CPA Senior Advisor to
the Ministry of Finance, If dinars are not available, dinar denominated obligations
entered into by Ministries will be settled in US Dollars using the exchange rate set for
the previous day by the Central Bank. All suppliers to the Government of Iraq musi
accept payment in US Dollars at the discretion of the Government,

No Ministry, state-owned organization or enterprise in Irag may open an account or
operate an old account, including sub-accounts, except with the approval in writing of
the CPA Senior Advisor to the Ministry of Finance

Enc. 2003 Budget for Iraq by Ministry
Allocations by Point of Disbursement for July (Preliminary)

! The Mirister of Finance is authorized to propose changes to the 2003 Budget through July 31, 2003.
Changes must be approved by the Senior Advisar to the Ministry and will be effective afler this date,

? A copy of approved plans may be obtained from the appropriate Ministy/CPA Advisor. Pleasc see
the CPA website (http://www.cpa-iraq.org) for contact information,




Expenditures by Organization (Updated July 20, 2003/a)

Organization
Ministry of Agriculture
Baghdad Mayoralty
Board of Supreme Audit
Cantral Organization of Standards
Ministry of Culture
Ministry of Defense
Ministry of Education
Electricity Commission
Ministry of Foraign Affaire
Ministry of Finance
Ministry of Health

Ministry of Higher Education and Scientific Research

Ministry of Housing & Construction

Ministry of Industry & Minerals

Minisiry of the Interior

Ministry of Irrigation

Ministry of Labor and Social Affairs

Ministry of Justice {excluding Prisons)
Ministry of Justice {Prisans)

Ministry of Oif*

Ministry of Planning

Ministry of Municipalities and Local Authorities
Ministry of Religious Affairs

Iraq Science and Technology Commission
Ministry of Trade

Minigtry of Transporiation and Communication
Youth Commission

Total Organization ExpendHiures {exc] salarles)

Total Salaries and Pensions

Total Organization Expend ltures

Operational Capital

Expenditure Expenditure
($USm) {$USm} Total ($USm)
9.4 10.0 19.4
17.4 43 21.7
0.4 0.0 04
0.0 0.0 0.0
1.2 61.6 £82.8
45.0 120.0 165.0
9.7 0.0 9.7
24.0 7.6 101.6
235 0.0 23.5
199.4 1.2 200.6
2108 1.0 211.6
328 4.0 36.8
6.0 328 3B.6
209.1 0.3 2094
24 20.5 229
3.9 32.5 364
13.8 0.0 13.8
6.3 252 31.5
6.3 2189 281
L) * *
4.6 0.0 46
20.8 52.0 72.8
0.7 3.2 3.9
11.8 1.6 13.4
4.0 0.0 4.0
10.8 138.7 149.6
2.6 2.8 5.4
862.1 609.5 1,471.8
1,140.0
2,811.6

* Opaerational and capital expanditure to be fundad through extra realisad revanues. Over $4 billion of capital expanaiture 1o be

fundad off-budgst.

fa Includes changes for Baghdad Mayorality, the Ministry of triigation, the Ministry of Labor and Social Affairs,

and the Ministry of Justice {(excluding Prisons).



Dinar Banknote Exchange

Three Stage Plan

= Pasilioning of new banknotes at
distribution hubs
* Distribution of new banknotes from hubs to

H th
Planning for 15% Qclober 2003 500 exchange locations
GPA Ministry of Finance « Colleclion of old banknotes and their
secure destruction
1. Positioning 2. New banknote distribution

* New dinars in 6 denominations to be flown
in from global distribution centres

» Receipt by Central Bank of Iraq and
storage at distribution hubs

» Sorting by GBI teams into packages for
delivery to 500 exchange locations from
distributlon hubs

= Egcorted convoys in October from
distribution hubs to exchange locations
with preposttioning before October 15%
and resupply after exchange commences

» Ongoing distribution of new banknotes
untif the end of the axchange period on
January 150 2004,

3. Destruction of old banknotes

* Pickup of old banknotes from exchange
locations and transfer to destruction sites

= Verification of old banknotes at destruction
sltes, secure storage and destruction

Management

» Steering committee chaired by CB1 with all
banks, MoF, CPA, Military, Police
representation

= Jacob Nell in lead on planning and John
Reooney in lead on implementation




Planned Contractor Support

» Air transport into Iraq from mid-August to
mid-November

+ Provision of counting and destruction kit
« Provision of destruction services
* Provision of logistic coordination services

Planned Central Bank Role

+» Chair steering committee

» Provide data on exchange locations

+ Take custody of new banknotes

« Provide sorting teams for new banknotes

* Provide ohservers and custedians to
transfer new and old banknotes

* Provide verification teams for old
banknotes

Requested Military Support

+ Senior operationai officer assigned to MoF as
limisan for operation

» Agreement for landing of supply flights

» Provision of distribution hubs

» Security and support for disiribution hubs

+ Esconed opnvoys to deliver new banknotes

+ Security at exchange kocations on basis of
military assessment

« Suppart for information campaign
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