


Budget Allocations by Minlstry, by Point of Disbursement (20% of Year)
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<o (L£$13,304,230
< atvieg 31,033,527
¥ Ac $71,948035
7t V7 $2,830,535
‘,.f‘.bl $7,520,287

(

G,?'r\-! $226,028,484

$322,465,097

318,628,731
$1,058,777
$73,837,109
$2,689,201
$7.700,896

$116,012,197

$219,826,910

$168.,628,731
$1,048,477
$73,687,184
$2,669,201
$6,964 954

$116,012,197

$219,040,783
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Ministry Expenditure

2003 2004 2005 2006 Zool

Ministry Capital Projects 232 83 100 100 A
{ Staff Expenditures 142 14.2 142 4
1 Service Reguirements 3.3 10.1 10.1 10.1 67
3 Goods Requirements 6.4 29.8 29.8 29.8 2%9.%
4 Assets Maintenance 0.3 41 4.1 4.1 3.3 > Y
§ Capital Expenditures 8 8 8 G- >, 27
€ Transfered Expenditures
1 Foreign Obligations .
G Salaries & Retirements’ rewards
Ministry Operating Expenses 10 66.2 66.2 66.2
Total Ministry Budget Expenditure 332 1492 1662  166.2
Memorandum ltems
# Employees 2003 2004 2005 2006 A J
Tier 1 B854 BS54 B54 '%}o s$. ,_I
Tier 2 1795 1795  1795think we'ale missinglyak™ 115
Tier 3 3649 3649  3849prison e;nTp%'fgs 7 19
Tier 4 1412 1412 1412 '3?01 m
Totat Employees 7710 7710 7710 %
Total Salary Cost 142 142 142 ( '3;‘7&3 '
Operating Expenses 2003 2004 2005 2006
Normal Ministry Operating Expenses £6.2 66.2 66.2 ..
Sub-total Opsrating Expenses 662 662 662 Slo zzi/zq.g!
Budget Funded Capital Projects (including reconstruction) 195 H’C/‘?{ )

20047 otal Project Cost ) . .
: L6y f

XS o/
" g- 7
Sub total Capitai Projects 4] 4]

Unmet Needs

9/14/2003
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Sub total Unmel needs Projecls 0

9/14/2003







Additional Information

The checklist for you is outlined below:

Have you listed all capital projects that you can undertake using your Budget
allocation?

Is the operating expenditure aggregate correct, and allocated correctly across
expenditure categories?

Please fill in a brief description of what the Budget will do for the Ministry
(please no wisecracks, we know it’s austere..)

Are the number of employees correct?

Please provide — in priority order - the “top 3° largest unmet needs for your
Ministry. You can provide the remainder by cob 18 September.

Do you have any State Companies that are receiving budgetary support? If so,
what are their names {and how much are they getting)?




CPA - Prison Funding and Budget (2003)

Setup Expenses

Operating Budget {6 mnths

FACILITY: Budget and monthly)
Observation House ~ Mosul $395,168 $216,354
112 beds $36,059
Al Salhya — Baghdad $391,410 $200,520
100 beds $33,420
Al Ma'qil - Basrah $441,530 $353,400
300 beds $58,900
Al Tasferat — Baghdad $442,391 $361,044
300 beds $60.,174
Russafa — Baghdad $463,257 $376,878
416 beds $62,813
Al Hillah — Al Hillah $546,305 $626,400
750 beds $104,400
Badush (Phases 1 and 2) - Mosul $1,211,760 $963,600
2,000 + 1,750 $1,060,290 $240,900 (Sep-Dec)

+$213,600 in Dec




CPA - Prison Funding and Budget (2003)

Setup

Expenses Operating Budget
FACILITY: Budget | (4 months and monthly)
AL Kadimiya - Baghdad $462,900 $264,720
400 beds $66,180
Baghdad Central {Abu Ghraib) Phs 1 and 2 - $510,560 $352,080/$317,340
Baghdad $1,635,876 $88,020
600 + 2,700 beds +Dec $317,340
Al Karkh - Baghdad $450,985 $242,880
350 beds $60,720
Al Hakimia — Baghdad $439,070 $221,040
300 beds $55,260
Basrah Central {Military Barracks) — Basrah $721,521 $145,350
1,200 beds For December Only




Issue — CERF Fund Use for Prisons

Current CERF Projected CERF
Unit Expenditures Expenditures Total CERF Spent/Allocated
800t MP Brigade $139,200 $67,200 $206,400
1015t ABN $132,000 $419,000 $551,000
Total: $271,200 $486,200 $757,400

As of 28 September 03
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Ministry of Justice - Prison Department

This funding ls for the newly created prison department in the Ministry of Justice.

The detention cenires were previously administered by the Ministry of Interior. Prisons and Detantion Centres
were run by the Ministry of Labour and Social Affairs and Secret Service.

it wiil provide pre-trail and post trial facilities for both adults and juveniles which will meet internationalty
recognised standards for the Hirst tima.

A credible prison servica is a vital component in tha administration of justice and the securtty of lrag.

Actual 2002 Proposed

Expenditure Jul-Dec
Operating expenditure Mot available 6,253,166
Capital Expenditura 21,873,364
Total 28,126,530

Number of empioyees 10,150

Operating expendiure
Statl axpenditure Not avallable 4,847,200
Sarvice requiremants
Goods requirements 6,253,166
Assets maintenance
Capital expenditure ¢]
Transferred expenditure 0
Foreign obligations ¢]
Special programmes ¢]
Salanes + retirement awards 0

Total 11,200,366
Capltal axpenditurs

Estimated Reconstruction authorised or authorities pending 5,520,342
Additional Capital Expenditure Required for Reconstructions 7,000,000
Stanl Up costs to re-equip prisons 9,353,022
21,873,364
_—a—=

Mo provision has been made for the employmant of security guards

The cost of raconstruction for 2003 is based on a programme 1o open and operate 12 detentlon centres and
prisons by the end of the year housing 11,278 inmates.

It is anticipated that Irag will evantually require accomodation for up to 30,000 prisoners.

A new prison for 1000 prisoners will cost an estimated $200million each and take 36 to 48 montha to build.




Ministry of Justice
We have made stridaa in instituting the rule of law in Ireq. Thess budgst proposals will allow us to continue to do 2o

apace, ensuring a single system of justice for Iraq that provide equal protection of and access to the law for all, and
that eamas the people’s confidance.

Actual 2002 Proposed Jul- Agreed Jul-

Expenditure Dec Dac
Operating expenditura 4,089 8,678
Capital Expenditure 49 25222
Total 4,138 31,9801

Number of employses 6,566 7.7

Revenues
Courts, Deeds Offices and Notary Public 20,847 13,324

Operating exponditure
Siafl expenditure 3,288
Sarvice requirements comprising 579 5,835

public defence systmm ($4,558m)

secusity guards (3815m)

Goode requirements 184 184
Assats maintenanca T?

Jul-Dac costs compnse [T teining + maintanance ($453m) 530
Capital expenditure 49 4P
Transferrad expenditure 1 1
Foreign obligations 0 Q
Special programmes 0 0
Salaries + retirement awards 0 0
Total 4,138 8,873

{(extiudes salaries)

Capltal axpenditure
IT infrastructure 2.681
Reconstruction {buiidings and furnitura) 22,541
Totel 25,222

Hotes

"Sarvice requiremants® includea $815m for 2,265 aecurity guarda ésch pald 580 par month.

Tolal cost of reconstruction {rebuikling and refurbishmant) is astimated 1o be $80,164m, with $22,541m expectad 1o fall in the remainder of
is year.

Sheet for Bremer







sy

Prison Budget

Prisons are a vital component to the criminal justice system and security of fraq

. Prison system totally desiroyed by war and looting

Budget envisages the re-equipping of prison establishments to provide 11,000
beds by the end of 2003.

Start up costs are for fumiture, and equipment.

Operating costs are the costs of running the prison detention centres

Costs greater than previous regime to comply with UN Minimum requirements
for Prisoners codified into OCPA Procalmation

Warehouse being set up at Baghdad Central Prison for equipment purchases for
distribution to prisons as they are being stood up.

StafT salaries to be high enough to prevent corruption and attract educated people
to the prison service.

Systems to be established o ensure that equipment is procured in a transparent
and fair way.







All Ministries

Budget Funded

Revonue

Transfers from SOEs
Taxes/Feas for Sorvices
Oil Revenua
Taxas/Customs Duty
Total Revenue

Expendiiura
Operating Expanditure

Reconstruction
tinistry Capital Projects
Budget funded expendiura

Budgst Balancea

3107/200304:55

380
915
12069
60
13434

5673
115

8522
14314

-880

215
128
170
110
718523

5706
510

1331
19547

76

2006

155
151
19440
110
188936

5331
510

13888
19729

128





















October 15, 2003

Ambassador Pau! Bremer
U.S. Administrator
Coalition Provisional Authority

Mr. Kamel Al-Keilan)
Minister of Finance
Republic of Iraq

Dear Ambassador:

1 am writing to request payment of $458 million from the Development Fund for Iraq
to the Ministry of Finance for financing the national budget for the month of October
2003. A table setting out monthly financing requirernents for 2003 is attached. We
will not draw any cash from the Central Bank of Iraq - DFI account without & signed
check from your stafT.

Yours,

Kamel Al-Keilani

G/ forr ;







Form Mo (2)

Estimation of Expenditures According to the Sections

u Part
Department
Section
Thousand Dinar
Section  |Trie Agctual Expendituras for 2002 MLSA (&) \Expacted for 2003

Estimata for Estimated Total|Pro Rata Split [Total anicipated [Total of Suggested from  |Agreed on

Minisiry of for Prison Dept {for Pmontha Running Costs  JAdditional tha offica A+B

Interor 2002 for 2002 2003 2003 Requirements 8

75% MLSA
Number of Employees 10150 10,150 10150
1}Staff Expenditures Not Known
2] Sevvica Requiraments 121,352,200 91,014,1501 212,388,350] 123,880,371
3j(z00ds Requiraments 1,760,680,000|  1,320,510,000( 3,081,180,000; 1,757, 360,833
4)Assels Maintenance 1,323,000,000]  992,250,000] 2,315,250.000] 1,350,562,500
5|Capital Expenditures
6| Transfarred Expanditures]
7[Forsign Chligations
a
2| Salares & Retirements’ rewards .
Total |~ 3.205,032,200] 2.403.774,150| 5,608.606.350] 3.271,803,704 9,314,842 9,314,843

©

The Tolal Anlicipated Running Costs of 1D 9,314,843,000 {)$58,253,166} Is basad on an opaning programme for 14 prisons and datenticn centre In
2003 that includes wages per atiached schadule

An additional 1D14,028,533,000 1s required for start up costs on the sites sedactad for reactivation













Table 5
Total Cost, Annual Allocation and Previous Year Expenditures

Us%
Year Details . . .

Thccording S Provsonal Studies Total Cost | Annual Allocation | Final Expenditure

Start Up

Costs for

equiping

prisons and

administratio
2(First Year n u%) 9,353,022

Renovatioh”

of remaining

facilties for

2003 plan 7,000,000 16,353,022

Start Up

Costs for

equiping
3[Second Year 18prisons 12,171,654 12,171,654
4|Third Year
5|Fourth Year

iraq Linar
(000's)

: :gz; g o Proveonal Studes Detalls Total Cost | Annual Allocation | Final Expenditure
2|First Year 24,529,533 23,470,533
3|Second Year 18,257,481 18,257 481
4|Third Year
5|Fourth Year

The set up costs relate to reequipping prisons and detention centres.It is anticipated that at keast a further
Additional Funding for rebuliding the remaining prisons In 2003 Is likely to amount to US§7

Insufficient Infarmalion

According to the Juvenile Comections Directorate 6,862,400,000 Dinars have been allocated for the

The Department of Internal Security had a contract to build 8 new facility at the site of Al Karhk, Baghdad













SUMMARY OF CHANGES TO MINISTRY BUDGETS ARISING FROM 30 DAY
REVIEW

Cverview

CPA Ministry of Finance and Iraqi Ministry of Finance undertook a 30-day review of the
2003 Budget, to identify expenditures that had not been budgeted for, and correct errors
Or Omissions.

Following Finance Ministry review, the CPA Budget Office met with Finance on 26 July
to discuss proposed Finance Ministry changes to Budget allocations for the remainder of
2003. This followed discusstons between the Finance Ministry and their Iraqi
counterparts in each Ministry.

Significant Changes affecting Ministry Budget allocations are outlined below:

Increases:

. Oil - significant additional spending ($300m) granted to accelerate Qil
reconstruction process.

e Interior - additional $120m allocated for Iraqi police force.
Electricity - additional $20.2m capital allocated to improve electricity supply.

e Agriculture - reduction in returns expected from largest State Company, offset by
reduction in operating expenditures,

. Baghdad Mayocrality — additional spending approved for water and sewerage

improvements,
Decreases:
. Culture - capital allocation reduced to address likely under-spend in 2003.
. Justice (including Prisons) — capital allocation reduced to match identified
Tequirements

. Trade - revenues expected from State Companies increased.



Revisions to Ministry Budgets

SUS M
exchange rale 1.5

Operations Investment Revanues Support for SOEs Total Net
Ministry 1-Jul  Agreed 1~Jul __ Agreed 1-lul Agreed i~Jul__ Agreed Change
Agriculture 94 35 59 10.0 100 oo 1442 1000 442 0.2 0.2 oo 383
Baghdad Mayorality 121 174 53 43 16.3 1720 50 40 -10 0.0 0.0 o0 183
Supreme Audit 0.5 03 .02 00 0.2 o2 0.0 00 oo 0.0 0.0 oo 0.0
Standards 0.0 02 o2 0.0 00 oo 0.0 00 o0 0.0 00 oo oz
Culture 1.2 1.2 o0 616 244 .372 0.0 40 40 0.0 00 oo 412
Security Affairs 45.0 450 o0 120.0 1200 oo 0.0 00 oo 0.0 00 oo 0.0
Education 9.7 9.7 o0 0.0 0.0 o0 0.0 00 o0 0.0 0.0 oo 0.0
Electricity 24.0 240 oo 776 97.8 202 0.0 00 co 0.7 0.7 oo 20.2
Foreign Affairs 23.5 175 80 0.0 00 oo 0.0 00 op 0.0 0.0 oo 5.0
Finance 175.3 180.7 54 1.2 38 25 0.0 00 oo 24.0 240 o0 8.0
Health 2106 2106 oo 1.0 10 ae 0.0 00 a0 0.0 00 o0 0.0
Higher Education 328 Ry oo 4.0 40 o0 00 00 o0 00 0.0 oo 0.0
Housing and Consfruction 6.0 60 oo 3286 176 -180 0.0 00 o0 a0 15.0 150 0.0
Industry and Minerals 22 22 oo 03 03 o0 0.0 00 o0 208.7 206.7 00 0.0
Interior 24 1224 1200 205 16.5 40 0.0 00 o0 0.0 0.0 oo 116.0
Irigation 2.7 g 12 30.5 305 o0 0.0 00 op 0.0 00 oo 1.2
Lebor and Social Affairy 6.4 100 26 0.0 0.0 oo 0.0 00 o0 0.0 0.0 o0 3.6
Justice 58 3.7 .21 257 132 -125 0.0 00 oo 0.0 0.0 ae 148
Justice — Prisons 6.3 63 - 00 219 10.0 -118 0.0 00 o0 0.0 0.0 oo -11.9
Oit 0.0 453 (453 0.0 256.0 2560 0.0 13 13 0.0 00 oo 3000
Planning 46 46 | oo 0.0 00 a0 0.0 00 oo 0.0 00 o0 0.0
Public Works/Muni 2048 142 \6a 52.0 520 o0 6.6 00 -6 0.0 0.0 oo 2.0
Endowments and Religious 0.7 0.7 loo 3.2 32 o0 0.0 0.0 oo 0.0 00 o0 0.0
Science and Technology 11.8 103 tbis 16 16 o0 0.0 00 o0 0.0 0.0 o0 -1.5
Trade 40 40 o0 0.0 60 60 64.4 81.0 104 0.0 0.0 ao -10.8
Transport and Comm 10.8 108 o 138.7 138.7 4o 0.0 00 oa 00 00 oo 00
Youth 2.8 26 bpo 27 27 o0 0.0 00 oo 0.0 0.0 oo 0.0

631.1 789.8 609.6 826.0 220.2  190.3 231.5 246.5 420.0
changes 158.8 216.4 -29.9 15.0

N

1# 3



MAJOR CHANGES TO MINISTRY BUDGETS FOR 2003

Agriculture

. Dividends (rom State Owned Enterprises (SOEs) estimate reduced to $100m
(150b ID) to reflect pessimism in likely amount to be collected.

. Operating expenditures reduced by $5.9m (8.9b ID} following negotiations
between Finance and Agriculture Ministries.

Baghdad Mayorality

. An additional $12m (18b ID) capital expenses added for sewerage and water
programs.

" Additional funding of $5.3m (8b ID)

. Revenues reduced by $1m (1.5b 1D} reflecting pessimism on amount likely to be
collected.

Board of Supreme Aundit
. $0.2m (300m ID) reallocated from operating expenditures to capital.

Central Organization of Standards
. Allocated modest budget of $0.2m (225m ID) to allow Organization to perform
limited operations.

Culture
° Capital expenditures reduced by 537.2m (55.8b ID), reflecting risk of under-
spend in 2003,

. $4m (6b ID) new revenue identified from hotels (cg Al Rashid) that will be paid
to the Ministry of Finance,

Security AfTairs
. Te remain as per 7 July,

Education
» $0.33m (500m ID) transferred within operating, from goods to services. Reduced
funding for lecturers is offsct by the amounts paid to exam proctors.

Electricity

. Additional $20.2m allocated to capital expenditures.

Foreign Affairs

] Opcrating expenditures reduced by $6m (9.1b ID) due to closed embassies — will
refer allowances for foreign staff issue to Governing Council.

Finance

) $3.8m of ILO fees transferred from Labor and Social Affairs (5.7b ID), and will
be paid by Finance.

. $1.56m (1.9bn ID) increase for Governorate Treasury offices.




° $2.6m (3.9b ID) increase for capital expenditures.

Health
. To remain as per 7 July,

Higher Edueation
° To remain as per 7 July, but conditional on H.Ed collecting the course fees
provisioned for in the published Budget.

Housing and Construction

. Capital expenditures reduced by S15m (22.5 ID) (“long lead items™ reduced to
zero) to reflect cxpenditure that would occur through SOEs. $15m (22.5b) ID
reallocated to “support to SOEs”,

. Finance and the CPA OMB noted that projects funded in 2003 should generate
revenues in 2004,

Industry and Minerals

. To remain as per 7 July.
Interior
° Capital expenditures (“Headquarters reconstruction”) reduced by $4m (6b ID) to

reflect revised estimates of the amount required for reconstruction.
) An additional 120m (180b ID) allocated to establish Iraqi police force.

Irrigation
) Operating expenditures increased by $1.2m (1.8b ID) to reflect increased costs.

Labor and Social Affalrs
» Operating expenditures reduced by 3.8m (5.7b ID) reflecting ILO fees to be paid
by Finance.

Justice

. Operating expenditures reduced by $2.1m (3.1b ID). Reconstruction amounts
(capital expenditure) reduced by $12.5m (23.6b ID) reflecting likely underspend
in 2003.

Justice ~ Prisons
e Capital reduced by $11.9m (17.8b ID) 1o reflect likely underspend.

0il

. Grossed up $1.27m (1.9b ID) in revenues, with this amount also added to
operating expenditures to ensure Ministry able to spend according to Iraqi budget
processes.




. An additional $300m ((450b ID) added to accelerate oil infrastructure restoration
- $256m (384b ID) added to capital spending, and $44m (66b ID} added to
operating cxpenditures for electricity generators for oil fields.

Planning
. 1.6m (2.4b ID) of additional spending afforded for Ministry to conduct labor [orce
survey.

Public Works/Municipalities and Loeal Authorities
® Ministry to retain $6.6m (9.9b ID) revenues, which Finance will net off its
outlays.

Endowments and Religious AfTairs
° To remain as per 7 July, noting name correction.

Science and Technology Commission
) Operating expenses decreased by $1.47m (2.2b ID) to reflect revision to pollution
clean up estimates.

Trade
. Expected revenues increased by $16.6m (24.9b ID).

Transport and Comm
) To remain as per 7 July.

Youth
» To remain as per 7 July.




Ministry of Justice - Prison Department

This funding is for the newly created prison department in the Ministry of Justice.
The detention centres were praviously administered by the Ministry of Interior. Prisong and Detention Centres
were run by the Ministry of Labour and Social Affaira and Secret Servica.

It will provids pre-trail and post trial facilities for both adults and juveniles which will mest intemationally
recognised standards for the first ime.

A credible prison service is a vital component in the administretion of justice and the security of Irag.

Actual 2002 Proposed

Expendiure Juk-Dec
Operating expenditure Not available 8,253,168
Capltal Expenditure 21,873,384
Total 28,126,530

Number of employees 10,150

Operating expsnditure
Statf expenditure Not available 4,947,200
Service requirements
Goods requiremants 6,253,168
Asgets maintenance
Capltal expendiure 5]
Transferred expenditure 0
Faoreign obligations o

- Special programmes 0
Salarigs + retirement awards 0

Tatal . 11,200,366

Capiial expenditure

Estimated Reconstruction authorised or authorities pending 5,520,342

Additional Capital Expenditure Required for Reconstructions 7,000,000

Start Up costis to re-equip prisons 9,353,022
21,873,384
I ——

No provision has bean made for the smpioyment of security guards

Tha cost of raconstruction for 2003 is based on a programma to open and operate 12 detention centres and
prisona by the end of the year housing 11,278 inmetas.

It 1a anticipated that lrag will eventuaily require accomodation for up to 30,000 prisoners.

A new prison for 1000 prigoners will cost an estimated $200million each and take 36 to 48 months 10 build.
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Minletry of Justice - Prison Department

This funding Is for the newly created priaon department in the Ministry of Justica.
Thae detention centres were praviously administered by the Ministry of Interior. Prisons end Detartion Centres
were run by the Ministry of Labour and Saciat Attairs and Secret Service.

It will provide pre-trall and post trial facilities for both adults and juveniles which will meet intemationally
recognised standards for the first time.

A cradibla prison service i3 a vital component in the administration of justice and the security of Irag,

Actual 2002 Proposed

Expendfiiure Jul-Dec
Qperating expenditure Not available 6,253,166
Capital Expenditura 21,873,364
Totatl 28,126,530

Number of employess 10,150

Operating expenditure
Stalf expendhiure Not avaitable 4,847,200
Service requirements Ok |ﬂ ‘

Goods requirements %“ ,x 6,253,166 (——-@
Asssls maintenance

Capital expenditura .0

Transferred expendifure . 0

Forsign obligations 0

Special programmes 0

Saiariea + retirement awards 0

Total 11,200,366

'I)‘On-t
Capital expenditure w..hk Erasss o} W
5,520,342 /@

Estimated Reconstruction authorised or authorities pending

Additional Capital Expenditure Required tor Reconstructions 7,000,000
Stant Up costs to re-equip prisons 1 —> 9,353,022 ¥ — (/
21 873,364 -

No provision has been made for the employment of security guards
The cost of reconsiruction for 2003 is based on a programme 1o open and operete ntlon centras and
prisons by the end of the year housing 11,278 inrnates.

it is anticipated that lraq wiii eventually require accomodation for up to 30,000 pns&nd’?
A naw prison for 1000 prisoners will cost an estimated $200million each and take 36 to 48 months to build.

Cash raovtrin] =7 frebr

Aok Lef“e * W-@u@ 2| 335,360

PJU@W 63 qu/u 3)393¢ |7?3.

$3 450

Cagk 160 — 209, 65 S| 51068 94

i —

\ 4,385 03
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Ministry of Justice - Prison Department

This funding is for the newly created prison department in the Ministry of Justice.

The detention centres were praviously administered by the Ministry of Intetior. Prisons and Detention Cantres
were run by tha Ministry of Labour and Social Affaira and Secrat Servica.

It will provide pre-trail and post trial facliities for both adults and juveniles which will meat intermationally

recognised standards for the flrst time.

A credible prison service is a vital component in the administration of justice and the security of Iraq.

Expenditure

Operating expenditure
Capita! Expenditure

Total

Number of empioyees

Operating axpendtiure
Staf! expenditure
Service requirements
Gooda requirements
Assats maintenance
Capital expenditure
Transferred expendilure
Foreign obligations
Special programmes
Salarias + refirement awards

Total

Capital expenditure

Estimatad Reconstruction authorised or authorities pending
Additional Capital Expenditure Required for Reconstructions
Start Up costs o re-equip prisons

Actus| 2002 Proposed
Jul-Dec
Not avallable 6,253,166
21,873,364
20,128,530

10,150

Not available 4,947,200 7

6,253,166 ;—@
\

[=NaRallele-

11,200,366

5520342 ~ 6-Lpdn
7,000,000

~ 9,353,002 —-@ S b,

21,873,364
m

No provision has been made for the employment of securlty guards
The cost of reconstruction for 2003 Is based on a programmae 1o open and operate 12 dstention centres and

prisons by the end of the year housing 11,278 inmates.

It is anticipated that Iraq will eventually require accomodation for up to 30,000 prisoners,
A new prison for 1000 prisoners will cost an estimated $200million each and take 38 to 48 months to build.

+



Ministry of Justice - Prison Department

This funding is for the newly created prison department in the Ministry of Justice.
The detention centras were previously administered by the Ministry of Interior. Prisons and Detention Centres
were run by the Ministry of Labour and Social Affairs and Secret Service.

It will provide pre-trail and post trial facilities for both adults and juveniles which will meet internationalty
recognised standards for the first time.

A cradible prison service is a vital component in the administration of justice and the security of Irag.

Actual 2002 Proposed

Expenditure Jul-Dec
Operating expenditura Not available 6,253,168
Capital Expenditure 21,873,364
Total 25,128,530
Number of employeos 10,150
Operating expenditure
Statf expenditure Not available 4,947,200
Servica requireaments : 7
Goods requirements ‘ > 6,253,166 . ~>
Assets maintenance - ' \5
Capital expenditure ’ 0
Transferred expenditure 0
Forelgn obligations o
Special programmes 0
Salaries + retirement awards 0
Total 11,200,366
Capital expenditure
P ;f‘) Estir_r!ated Flec!:mstruction authonised or authorities pend_ing - -5,-7 Xx 5520342 q y 6 3 086
~ _———Additional Capital Expenditure Required for Reconstructions L} g
Start Up costs to re-equip prisons : ) O{Lq &f

,,-/WB 03 l
No provision has been made for the employment of security guards R e S

The cost of reconstruction for 2003 Is based on a programme to open and operate 12 detentiofi cenres ang——
prisons by the end of the year housing 11,278 inmates.

It is anticipated that Irag will eventuaily require accormodation for up to 30,000 prisoners.
A new prison for 1000 prisoners will cost an estimated $200million pach and take 36 to 48 months to build.
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Criminal defence fund
We have recetved $4.6m for a ciminal defence fund. Again, this is shown as a new operating cost.
The intention is that an indigent defendant get a court appointed (and funded) lawyer for
investigations that are likely to proceed to trial, and also for the trial itself, The lawyer will be paid $2
per hour, with a cap on what he or she can earn in each case. The cap is

«  $50 for each misdemeanour investigation and each misdemeanaour trial (ie §100 for each

case that proceeds to trial),

+  $200 for each felony investigation and each felony triat {ie $300 for each case that proceeds
to trial), and

« $100 for each juvenile investigation and each juvenile trial (le $200 for each case that
proceeds to triaf).

One of the assumptions used to estimate the cost of this pollcy is that 20% more investigations than
trials recelve public funding. The definitlon of “indigent” has not yet been setted.

Real estate daims recondiliation
We have been given $0.5m to cover expenses relating to the cost of scrting out legal claims aver
property selzed by the previous régime.

Prisons
We have been given a further $26.6m/39.8b 1D to reconstruct and refurbish the prisons over the
same period, $5.8m/ 8.7b ID Is for operating costs, leaving $20.7m/31.1b ID for capital spend.

$19.6m/29.3 ID of this is for 14 specific projects. This includes all the operatdng and refurbishment
costs, The breakdown by governorate Is as follows.
» Baghdad has been allocated $6,33m/9.49%b ID capital and

$3.54m/5.30b ID operating costs,
» Basrah has been ailocated $i.16m/1.74b ID capial and

$0.56m/0.840 ID operating costs,
« Mosul has been allocated $5.57m/B.35b ID capital and

$1.43m/2.14b ID operating costs,
s AlHillah  has been allocated $0.68m/1.02b ID capital and
$0.73m/1.10b ID operating costs,
a total of $13.73m capital and $6.25m operating costs. (Again, “capital” here indludes furniture.)

The remaining $7m/10.5b ID is for reconstruction and refurbishment of buildings we don't yet know
about, and would very much appreciate your help in identifying. We hope to end up with a prison in
each governorate.

Process

Baghdad

The Ministry of Finance has opened two accounts {(one $, one dinar} for the Ma) in the same bank
that we use to pay salaries. They will transfer however much the Ministry of Justice asks them to
into the dollar account. This sum should cover all Ma) expenditure in Baghdad.

Governorates

Again, the Ministry of Finance has opened two bank accounts (one $, one dinar) in each governorate.
{All ministries in each governorate will use the same bank.) The Ministry of Justice needs to advise
the Mintstry of Finance of the estimated funding needs for each governorate.

1 have discussed how to allocate our settlement across govemnorates with the Ministry of Justice, and
the accocuntabliity arrangements for spending it with the Ministry of Finance advisars,




Accountability
If T understand correctly, the existing Iragi process for formulating, executing and enforcing the
budget will be used. This process comprises the following steps.

» There is a controller for each Department in each govermorate that approves spending
proposals.

+ DOnce approved, a representative from the department should present his or her request to
the regional Ministry of Finance office (though this last step may be different from previous
practice}.

= If the Ministry of Finance official approves the expenditure, he or she will provide the MoJ
represertative with a letter authorizing a withdrawal from the treasury/Ministry of Finance
account at the nominated bank.

There is a set of statutes regulating the process which may be complemented by additional
department specific rules (for example, with caps on how much can be spent without referring to any
other authority).

One of the implications of using the Iraqi process is that CPA has no direct control over
how this money is allocated or spent. It must all be done through the local Ministry
officials.

Allocation

The Ministry of Finance advisors have asked that 20% of the Ma] funding be allocated across the
govemorates immediately. They will then move that money into each of the relevant banks, This
should put your Iragi counterparts in a position to start spending using the same procedures they did
last year, and {if I understand my ministry counterpart correctly), every year since 1995,

Baseline operating costs
Last time I discussed this with my counterpart she wanted to keep all the money allocated for this
purpcse centrally. [ hope to persuade her to devolve 20% of it in the same proportions as [ast year.

Criminal Defence Fund

I hope to persuade my ministry counterpart to devolve 20% of the total allocation on a pro rata basis
using information on the number of different types of criminal cases (misdemeanours, felonies and
juvenile trials) in each govermorate to estimate refative need. The amounts are as follows

Baghdad $156.4/ 235k ID (Rasafa $91.8k/138k ID and Karkh $64.7/97k 1D)
Nineva $165,2/248k ID

. Basrah $58.0/87k ID
Babil $111.3/167k ID
Najaf $77.2/116k ID
Thigar $48.1/72K ID
Ta'amim $46.4/70k ID
Anbar $86.6/130k ID
Wastit $21.1/32k ID
Sa'aladin $53.3/80k ID
Diyala $88.0/132k ID
Total $911.5/1,367k ID

Rebuilding and refurblshment

Our highest priority here is to start rebuilding as quickly as possible. To get things moving, I hope
that some money is immediately allocated to each governorate using the same information that we
used to bid for resources from the Ministry of Finance in the first place. This initial allocation will not
be the full amount for everything that is needed in each governorate (we think), but should be
enough ko start getting projects under way. Once we have a better idea of what rebuilding and
refurbishing will actuaily cost (through signed contracts, for example), my counterpart will be able to
provide the rest later in the year.









Ministry of Justice - Prison Department

This funding is for the newly created prison department in the Ministry of Justice.
The detention centras were previously administerad by tha Ministry of interior, Prisons and Detentlon Centres
were run by the Ministry of Labour and Social Affairs and Secret Service.

It wili provide pra-trail and post trial facilities for both aduits and juveniles which will meet internationally
recognised standards for the first time.

A cradibla prison service is a vital component in the administration of justice and the securky of Iraq.

Aclual 2002 Proposed

Expanditure Jul-Dec
Operating expenditure Not available 6,253,166
Capilal Expenditure 21,873,364
Total 28,126,530

Number of employees 10,150

Operating expanditure
Staff expenditure Not available 4,947,200
Service requiraments
Goods requirements 6,253,168

Assels maintenance

Capital expenditure 0
Transfarred axpenditure 0
Foreign obligations 0
Special programmes 0
Salaries + retlrement awards 0
Total 11,200,366
Capltal expenditure
Estimated Reconstruction authorised or authorities pending 5,520,342
Additional Capital Expenditure Required for Reconstructions 7,000,000
Start Up costs to re-equip prisons 8,353,022

21,873,364
=

No provigion has besn made for the employmant of security guards

The cost of reconstruction for 2003 is based on a programme tc open and operate 12 detention cenires and
prisons by the end of the year housing 11,278 inmates.

It ia anticipated that Irag will eventually require accomodation for up to 30,000 prisoners.

A new prison for 1000 prisoners will cost an estimated $200milion sach and take 36 to 48 months to build.




Ministry of Justice
We have made strides in instituting the rule of law in frag. These budget proposals will allow us 10 continue 10 do 50

apace, ensuring a single system of justice for lragq that provide equal protection of and access to the law for all, and
that eamns the people’s confidence.

Actual 2002 Proposed Jul- Agreed Jul-

Exponditure Dec Dec
Operating expenditure 4,089 8,679
Capital Expenditure 49 239,222
Total 4138 31,901

Number of employeea 6,555 T1.711

Revenues
Courts, Deeds Offices and Notary Pubiic 26,847 13,324

Oparating expenditure
Staff expenditure 3,288
Service requirements comprising 579 5,835

public defenca aystern ($4, 558m)

security guards (5815m)
Goods requirements 164 164
Assets maintenance 77

Jul-Dec costs comprisa IT frining + maimanance (5453m) 530
Capital expenditure 49 43
Transferred expenditure 1 1
Foreign obligations 0 0
Speciat programmes 0 0
Salaries + retirement awards 0 0
Total 4,138 6.878

(excludes salanes)

Capital expenditure
IT infrastructure 2,681
Reconstruction (buildings and fumnitura}) 22 541
Total 25222

Wotes

“Senvica requiraments” inciudes $815m for 2,255 aacustty guards sach peid $50C per month.
Total cost of reconstruction (rebufiding and refurbishment) Is eatimated to be $90,164m, with $22 54 1m sxpectad to fall in the remainder of
this yaar.

Shes! for Bremer
















Ministry of Agriculture
$m

Budget Funded

Revenue

Transfers from SOEs
Taxes/Fees for Servicas
Oil Revenus
Taxes/Custormns Duty
Total Revenue

Expendifure
Operating Expendilure

Reconstruciion
Ministry Capital Projects
Budget funded expenditure

Unfunded neads

Examples of derms which might be included are:

Agriculture {desalination etc)
Otner Projecta

Notes:

Operating expenaes include $5m per annum for animal vaccinations - reflecting public good/positive externalities.

70

70

12

10

127

40

40

87

$8o

1

2006

20

20

62

8o

112

Assume OFF contracts continue to provide ‘profits' to Agrcultural SOEs.
Assume agricultural subsidies of $100mSTH5MSS0m in 2004/2005/2006.
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Baghdad Mayoraity
m

Budget Funded
Revenue

Transfers from SOEs
Taxes/Fees for Services

Total Revenue

Expenditure
Operaling Expendilure

Reconslruction
Ministry Capital Projects
Budget funded expenditure

Unfunded neads

Examples of tems which might be included are:

Other Projects

Notes:

(]
S
™

|

25

25

20

Ro

103

2006

30

Jo

20

125
145

Revenues rise over lime fo cover operating expenses including salaries.
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Board of Supreme Audit
$m

Budget Funded
Revenue

Transfers trom SOEs
Taxes/Fees for Services

Total Revanue

Expenditure
Operating Expenditure

Reconsiruction
Ministry Gapital Projects
Budget funded expenditfure

Unfunded needs

Exampiles of ftems which might be included ars:

Institfution Building

Notes:

31/07/200304:55 »

3

0.5

oo

0.

2008



Central Organisation for Standards

$m

2004 2005 2006
Budget Funded
Revenue
Transfers from SOEs 0 a 1]
Taxes/Fees for Services
Total Revenue 0 (4} 0
Expendiure
Oparaling Expenditure 0.2 02 0.2
Reconstruction 0 0 0
Ministry Capital Projecis 0 D 0
Budget funded expenditure 0.2 0.2 0.2
Unfundad needs
Examples of items which might be included ara:
Insthution Building
Notes:

Assume that it Is largely self-financed, including in relalion to salaries and the degree 1o which the function is a public good.
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Ministry of Culture
$m

Budget Funded
Revenue

Transfers from SQEs
Taxes/Fees for Services

Total Revenue

Expenditure
Qperating Expendilure

Reconstruction
Minisiry Capital Projects
Budge! funded axpendifure

Unfunded needs

Exampies of #ems which might be included are:

Cultural Site Restoralions

Notes:

Assume subslantial relurns from SOEs, perticularly hospitality sector.

50
05

24

10
12.4

-

51

24

15
17.4

Require entry fees to be recognised in consolidaled revenue.

31/07/200304:55 ,
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Ministry of Education

m

2004 2005 2006
Budget Fundod
Revenus

Trensfers from SOEs
Taxes/Fees for Services

Total Revenue 0 o 0
Expenditure

Operating Expenditure 20 20 20
Reconstruction 0 0 0
Ministry Capital Projects 0 20 20
Budget funded expenditure 20 40 40

Urfunded neads

Examples of #ems which might be inciuded are:
Education - classrooms
Educstion - equipment

Notes:

Capital expenditure an education is nat considerad an immediate priority for irag.
2004 teachers salaries are $77.8 million.
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Ministry of Foreign Affairs

$m

2004 2005 2008
Budget Funded
Revenue
Transfers from SOEs
Taxes/Fees far Services 0.2 02 02
Oil Revenue
Taxes/Customns Duty
Tatal Revenue 0.2 0.2 0.2
Expendifure
Operating Expenditure 20 20 20
Reconstruction 6 0 0
Ministry Capital Projecls 0 4] D
Budygret funded expenditure 26 20 20

Untunded needs

Examples of iterns which might be included are:
Institution building

Notes:

Rewvenue includss a minor amount for visa and other consular fees.

2003 included 'one-off' expensas of embassy closures.

Reconstruction spending was under assat maintenance in 2003 and has been shifted lo capital spending in 2004.

31/07/200304:54 »



Ministry capital projects is the Trade Bank.$50 million/year fees to financial institutions for making payments;
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Ministry of Finance
$m

Budget Funded

Revenue

Transfers from SOEs
Taxes/Fees for Services

Oil Revenue 12069 19170 19440
Taxes/Customs Duty 60 110 110
Total Revenue 12129 19280 19550
2

Expenditure

Operating Expenditure 1246.5 1625.5 16359
Reconstruction 3 0 0
Ministry Capital Projects a0 65 0
Budgoet funded expenditure 1278.5 1690.5 1635.9

Unfundaed needs

Exampios of Rermns which might be included are.

Notes:

Assumed $50 million/100million/100 million in personal/corporate incoma taxes in 2004, 2005, 20068,

Operaling expendilure includes: $25 millionfyear interest on domestic debt; $200 millionfyear in 2005 & 2006 servicing foreign dabt;
5 % oil revenues paid for Kuwaitl war reparations; ; pension & military demobilisation payments (paid at tha same rate);
$£200/100/50 million/year in SOE loan subsidies; $8 million/year for other operating expenses.

3170720030454 ,



Ministry of Health
$m

Budget Funded

Revenue

Transfers from SOEs
Taxes/Fees for Services
Oil Revenus
Taxes/Customs Duly
Tolal Revenue

Expenditure
Operating Expenditure

Reconsatruction
Ministry Capital Projects
Budget funded expendiiure

Unfunded neads

Exampes of tems which might be included are:

Notes:

Health operating expenditure driven by higher quality medical supplies.

31i07/200304:54
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Ministry of Higher Education

sm

200 2005 2006
Budgst Funded
Revenue
Transfers from SOEs
Taxes/Fees for Services 5 10 10
Qll Revenue
Taxes/Customs Duty
Total Revenue 5 10 10
Expenditure
Operating Expendilure 45 45 45
Reconstruction 2 1) )
Ministry Capital Projects 1 5 5
Budget funded expenditure 458 50 50
Unfunded naeds

Examples of tems which might be included ane:
University reconstruction (including billeting)

Naotes:

Operating expenses driven by many contracted teachers,

Treditiona! course fees resumed {mainly for night school}.

HNeed to pursue "twinning™/partnership relationships with universities in other countries.

31/07/200304:54 »




Ministry of Housing and Construction

$m
Budget Funded

Revenuea

Transfers from SOEs
Taxes/Fees for Services
Qil Revenue
Taxes/Customs Duty
Total Revenue

Expenditure
Operating Expenditure

Reconstruction

Ministry Capital Projects

Budpet funded expenditure

Unfunded needs

Examples of tems which might be included are;

Housing
Roads and Bridges

Notes:

Assume all roads and bridges expenditures under Housing and Construction.

31/077200304:54 ,

2004 2005
5 5

5 5

k 11

5 0
124 128
140 139

4006

11

134
145



Ministry of Industry and Minerals
$m

2004 2005 2006

Budget Funded

Revenue

Transfers from SOEs 50 50
Taxes/Fees for Services

Oil Revenue

Taxes/Cusloms Duty

Total Revenue 50 50
Expenditure

Operating Expenditure 24 19
Reconstruction 0.5 0
Mmnistry Capital Projects 1 1
Budget funded expenditure 25.5 20

Unfunded needs

Examples of terns which might be included are:

Noles:

50 will tell them to seek support through |cans

Assume direct supporl for SOEs of $20 million/$15 millien/$10 million; other operating $4million/year.

31Q7/200304:54 »







Ministry of Water Resources (formerly trrigation)

om
2004 2005 2006

Budget Funded

Revenue

Transfers from SOEs

Taxas/Fees for Services 5 75 10
0Oi! Revenue

Taxes/Customs Duty

Total Revenue 5 7.5 10
Expendilure

Operating Expenditure 5] 5] 6
Reconstruction 10 10 10
Ministry Capital Projects 100 200 200
Budget funded expenditure 118 216 216
Unfunded needs

Exemples of lterns which might be included are:
rigations (Mersh reclamation and water to farms)
Dam & Infrastructure Rebuilding

Noles:
Operating expenses increased to reflecl higher maintenance.
Recanstruction refers to cetch up maintenance on existing pumps; mainlaining structural integrity of dams.
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Ministry of Labour and Social Affairs

$m

2004 2003 2008
Budget Funded
Revenug
Transfers from SOEs
Texes/Fees for Services 2 4 6
Qil Revenue
Taxes/Custons Duty
Total Revenue 2 4 6
Expenditure
Operating Expenditure 5185 418.5 4185
Reconstruction 2.5 0 0
Ministry Capital Projects 1 5 5
Budget funded expenditure 522 423.5 423.5
Unfunded neads

Examples of #fems which might be included are:
Retraining & reskilling programs

Notes:
Fees are rent on buildings held by the social securily fund for private pensioners.
Operating expenses include 40/40/40 computer training; 240/year redundancy iraining; 136.5/vear unemployment spending.

31/07/200304:54 »



excise on benzine not included.
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Ministry of Oil
$m

2004 2003 2006
Budget Funded
Revenue
Transfers from SOEs 10 10 10
Taxes/Feas far Services
Oil Revenue
Taxes/Customs Duly
Tolal Revenue 10 10 10
Expendiiure
Operating Expenditure 2 2 2
Reconsiruction 0 0 0
Ministry Capital Projects 60 500 1000
Budget funded expenditure a2 502 1002
Unfunded needs

Examples of items which might be included are:
Oil production to pre-war jevel

Naotes:
Capital projects includes $80 million for oil guards.
50 dinar a barrel export fes not included
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Ministry of Planning

$m

2004 2005 2006
Budget Funded
Revenue
Transfers from SOEs
Taxas/Fees for Services 0.1 0.2 0.3
Qil Revanue
Taxes/Customs Duty
Total Revenue 0.1 0.2 0.3
Expenditiire
Operating Expenditure 10 10 10
Reconsfruciion 2 i} 0
Ministry Capital Projects ¥ 4] 0
Bundget funded expenditure 12 10 10
Unfunded needs

Exampias of tems which might be included are:
unexploded ordinance removal

de-mining

Census

Nates:
Operallng expenses includes $1 million for the production of economic statistics.
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Ministry of Public Works

$m

2004 2005 2006
Budget Funded
Revenue

Transfers from SOEs
Taxes/Fees for Services

Oil Revenue

Taxes/Customs Duly

Total Revenue 0 (/] 0
Expenditure

Operating Expenditure 27 22 17
Recaonstruction 10 0 0
Ministry Capital Projacts 160 320 480
Budget funded expenditure 197 342 497

Unfunded needs

Exampias of tams which migtit be included are:
Potabie Water

Water and Sewerage

Environmeant

Notes:
Assuming total cost is $20 billion; normal 4% upkeep; can only afford 1% in budget in 2004; 2% in 2005; 3% in 2006,
Revenues (15/20/25) netied against operating expenses
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Ministry of Endowments and Religious Affairs

$m
2004 2005 2008

—— E—m —

Budget Funded

Revenue
Transfers from SOEs
Taxes/Feoes for Services

Ol Revenue

Taxes/Customs Duty

Total Revenue 2 @ /)
Expendliure

Operating Expenditure 15 15 15
Reconstruction 3.2 g 0
Minisiry Capital Projects 0 0 0
Budget funded expenditure 4.7 1.5 1.5
Unfunded needs

Examples of fems which might be inciuded are:
Complele Baghdad Mosgue Projects

Notes:

31/07/200304:53



Science and Technology Commission

$m
Budget Funded

Revenue

Transfers from SOEs
Taxes/Fees for Services
Qil Revenue
Taxes/Customns Duty
Total Revenue

Expenditure
Operating Expenditure

Reconstruclion
Ministry Capital Projects
Budget funded expenditiire

Unfunded needs

Exampies of items which migie be included are:

Inslitution Building
Laboratory Buildings & Equipment

Notes:

31/07/200304:53 »
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Ministry of Trade

$m

2004
Budget Funded
Revenue
Transfers from SOEs 200
Taxes/Fees tor Services 20
Oil Revenue
TaxesfCustoms Duty
Total Revenue 220
Expenditure
Operating Expendilure 602
Reconstruction 1
Ministry Cepital Projects 20
Budget funded expendifure 023
Unfunded needs

Exampies of items which might be included are:

Notes:
$600 million to purchase items for the food basket,

31/07/200304:53 »
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Ministry of Transport and Communications

$m

2004 2005 2006
Budget Funded
Revenue
Transfers from SOEs 5 10 15
Taxes/Fees for Services 15 20 25
Qil Revenue
Taxes/Cusioms Duty
Total Revenue 20 30 40
Expenditure
Operating expendtiure 168 4 4
Reconstruction 10 0 0
Ministry Capital Projects 1156 B9z 796
Budgef funded expenditure 1182 896 800

Unfunded needs

Examples of tems which might be included are.
Communications {completion of information sysiems)

Notes:
Operating expenses in 2004 includes $3 million for first half of year Airport safety contract and $3 milllon for SOE support.
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Ministry of Youth and Sport
$m

Budget Fundad

Revenue

Transfers from S0Es
Taxes/Fees for Services
Oil Revenue
Taxes/Customs Duty
Total Revenyeo

Exponditure

Operating Expenditurs
Reconsirsction

Ministry Capital Projects
Budget funded expsnditure

Unfundad naeds

Examples of items which might be included are:

Elita athlete support

Notes:

31/07/200304.53 »
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Unallocated

Budget Funded

Revenue

Transfers from SOEs
Taxes/Fees for Services
Oil Revenue
Taxes/Customs Duty
Total Revenue

Expenditure
Operating Expenditure

Reconstruction
Ministry Capital Projects/Amba:

2004 2008

800
800 0
2153 2028
Q 0

6655.715 T462.145

sub-{ofal Budget funded expen 8808.715 9490.145

Supplamental ftems

sub-lotal Supplemental expena

Hems for Donor's conference

sub-lotaf donor's confarence &
Total Needs

Notes:

0 0

8508.715 9480.145

1938
0

T47T3.775
9411.775

g

9411.775

$800 miflion in OFF recavery included a3 taxes on fees/sarvices.
Operating expenditure line & salaries and Northem territories.
Social safety net for food is in ministerlai capital expenditure.

Ambessadar's reserve of 5 per cent of revenue is in Ministry Capital Projects.

Supporl for governing council estimated at $20 million/year
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Ministry of Finance
Budget Office

To: All Ministries and directorates not connected te a ministry
Subj.: Instructions of preparing the budget for year 2004

Ministry of Finance would like to refer to the preparation for budget
estimations of 2004 {Cuwrrent & I[nvestment), and the ministries have to present the
estirnation of their budgets according to the budget forms which are already used in
recent years according and also to the estimation bases of the past years.

Priorities should be given to security, services and a good standard of living,
Infrastructures and reconstruction should also receive priority in order to enable all
economic projects to operate again as soon as possible.

The 2004 budget necessitates that vital needs of people should be studied
objectively to provide allocations for them, taking into consideration the limited
revenues we can raise during the next year. This means that all official ministries and
directorates should start collecting fees from people in exchange for the services these
directorate offers.

The Ministry of Finance asks all ministries to adhere to the attached time table and
submit their budget to this ministry before 8/15/2004. Discussions with a various line
ministries are to be carried from 8/i5 to 9/5, the following procedures should be
taking into consideration during budget preparation:

1~ Budgets of centrally financed directorates:

a) Each ministry should have a high committee at ministry HQ or the directorate
not connected to a ministry HQs to carry out discussions concerning the budget
operational and investment according to budget forms and regulations. A total
budget according to the ministries (Part) is required.

b) Each directorate within the line ministries and every department within
directorates not connected to a ministry should have sub-committees to discuss
their budgets,

¢) This ministry will discuss the total budget of every ministry, so all members of
these committees and sub-committees should be well informed about the
detatls of their budget to ensure accuracy and speed.

2- Budget of self financed directorates:

a) The followings should be taken into consideration:

First : Production should be increased aceording to qty. & quality.

Second: Human & financial resources should be used perfectly.

Third : All directorates and companies should be restruetured to increase
administrative efficiency to fulfill production objectives of the
annual budget.

Fourth : To reduce expenditures as much as possible.



b) The directorate of Accounting/MOF should be provided with the
planning budgets starting from human and financial resources ending
with financial plan, all tables and enclosures data that explain the
number of production units should be mentioned together with the
difference services. All details concerning production operations should
be mentioned like quantity, quality, and costs.

¢} The above mentioned budget committees should be responsible to
prepare the plan budget estimations before submitting them to MOF.

3- The Investment Budget:

The investment budget should be prepared according to regulations

previously followed; taking into consideration the following items:

a) When asking for estimations, priorities are to be given to basic services
like clectricity, water...etc. which have direct contact with the life of
people; we must ensure the continual operations of these projects.

b} New suggested projecis to support the Iraqi economy and reform the
infrastructure to achieve the required development.

¢} Reconstruction projects are to be implemented only when they are
proved to be of economic benefit to the country.

d) Previous consultation with other ministries like the ministry of planning
ts required before submitting the final estimations to the MOF.

With regards

Deputy of the MOF
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Capltal Budget Allocations by Minlstry for July - August
Allocatad by Percentage of Population, Excapt as Noted
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