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2004 BUDGET PRESS STATEMENT - AS PREPARED FOR DELIVERY

| amn pleased to announce the release of the Iraqi Budget for 2004,

This budget represents an important step towards the rebuilding of Irag by

Iraqis.

The budget was prepared by a team of Iraqi experts, with a series of budget
hearings attended by representatives from the various Iragi ministries. and

chatred by officials of the Ministry of Finance.

The Ministry of Finance fully discussed the proposed budget with each
Ministry and, based upon available resources. agreements were made as to
the required allocations for operating expenditures and capital projects.
The 2004 budget is characterized by the following:

1. The budget was prepared by Iraqi staff.

2. Budget’s expenditures were funded by available Iraqi resources. It does

not rely on increased borrowing, printing money. or foreign assistance.

3. Financing the 2004 Budget: The current budget shows a deficit of about
600 miilion dollars (900 billion dinars) compared to the 2003 budget which
showed a deficit of about 3,000 milfion doilars (4,500 billion dinars). This
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deficit will be tfinanced from the return of unspent Oil-for-Food program
funds.

4, Undoubtedly the estimated needs to rebuild Iraq would exceed resources
available for the 2004 budget. The Governing Council will exert all possible
efforts to finance the above mentioned needs through activating the national

economy and the private sector.

It will also be financed through the money Iraq is requesting from the United

States and through the Donors in Madrid on 23 and 24 October.

The Governing Council's approval of the budget provides the authornty for
the commitment and expenditure of money by the Iraqi rministries for 2004

and sets the fiscal framework for 2005 and 2006.

Iraq is a country with enormous economic and human potential. By
applying sound economic financial and monetary policies. and creating a
good investment environment with international donors over the transition,

Iraq will restore the economic and financial status which it previously held.

Through ambitious redeveloping programs, the people of Iraq will achieve

prosperity, security, and stability.

































Estimation of Monthly Allocation by the Parts

2.0F PM 2/712004

G'Budget Related\2004 Prisons Budget Infovagrd 04 Bdgt and Sugg Sprds - OFN

Part
Department  |PRISONS
Branch
2004 20405 2006
Yearly Expenditures
Secticn Title Expenditures | for 2003 (Jul-| Ministry Ministry Monthty Equivalent in
for 2002 Dec) Savings Spending | Allocation for All Total Total
. Lo U.S. ${1:1500)
proposal propesal | ICS in Iragi Dinar
: Separate Separate
! Staff Expenditures Submission Submission
2 Service Requirements 83,333,333| 5 55,556
3 Goods Requirements 3.666,666,667| §3 2,444 444
4 Assets Maintenance 416,666,667 5 2777781
5 {Capital Expenditures 833,333,333| % 555,5561
8 Transferred Expendilures MIA N/A
7 Foreign Cbligations NiA NiA
8 Ministry Capital Projects 5250,000000] § 4,166,667
8 Reconstruction Capital 1525000000 3 1,016,667
g Salaries & Relirements’ rewards Sep a‘\raFe Separa?e
Submission Submission
Total 12,775000000 | § 8,516,667
Prepared by‘._ 11 of23 Monthly Spread - By Section
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2004 Recommendstiona by CPA
Operating Budget Allocations. by Governorate for JAN-MAR 2004 In ID and U.8. § Equivalent
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Ministry of Finance

Budget Office
Current Budget Preparation Department PRISONS
Current Budget Estimation Forms
For The Year 2004
IRAQI DINAR with U.S. $ Equivalents Listed
Ministry JUSTICE Part Code
Office PRISONS DepartmentCode

Frepared by:- 10f23 cover



Form No (1)

Table of Jobs According to the Post Grading

207 PMZ{712004

GBudget Relalecdh200s Prsons Budget Infevagrd 04 Bdgl and Sugg Sprds - OPN

Part
Depariment
Branch
2003 2004
No.of the
No. ltoms No.of the employees em’r‘:?é%:es
employees | \eyey SOE)-
{EXCL SOE) proposed agreed
1|Level (1) (Special dgrees)
2|Level (2) (Firstand Second Degrees}
Mievel (3)({Third. Fourth, Fifth Degrees)
4| Level {4} (Sixth, Seventh, Eighth, Ninth, Tenth Degrees)
Total Employees
Estimated Salary Cost (000 1D}
20f23

employees



Form No (2)

Estimation of Expenditures According to the Parts
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GBudge! Relate\2004 Prisons Budget Kfo\Agrd 04 Bagt and Sugg Bprds - OPN

Part
Department PRISONS
Branch
2004 2005 2006
Yearly Expenditures Total Total Agreed
Section Title Expenditures | for 2003 {(Jul- | Ministry Minlstry X . 9
for 2002 D Savings | Spending Expenditure inUS.§- Total Total
or ec} oroposal | proposal Proposed Same as ID
po (Agreed)for 2004 {2004 Proposed
. Separale Separale
! Slaff Expenditures Submission Submission
2 Service Requirements 1,000,000,000| $ 666,667
3 Goods Reguiremenis 44,000,000,000] $ 29,333,233
4 Assets Maintenance 5.000000,000( § 3333333
5 Capital Expenditures 10,000,000,000] $ 6.666,667
6 Transferred Expenditures MNIA NiA
7 Forelgn Obligations NIA N/A
8 |Minisiry Capital Projects 75.000,000000| 3 50.000,000
8 Reconstruction Capital 18,300,000,000] $ 12,200,000
9 Salaries & Retirements’ rewards Sepafrax_e Sepa! ratle
Submission Submission
Total 153,300,000,000] $ 102,200,000
Prepared by.- Jof23 operating - summary pg by sect

























Estimation of Monthly Allocation by the Parts

2.07 PM 2772004

G:\Budget Relaledi2004 Pnsons Budget Infavagrg 04 Bdgt and Sugg Sprds - OPN

|Part
|Department  |PRISONS
|Branch
2005 2006
Yearly Expenditures
Section Title Expenditures | for 2003 (Jul- | Ministry | Ministry Monthly Equivalent in
for 2002 Dec) Savings Spending | Allocation for All Total Total
. . U.5. § (4:1500)
proposal proposal | ICS in Iraqi Dinar
. Separate Separate
! StaffExpenditures Submission Submission
2 Service Requirements 83,333,333| $ 55,556
3 Goods Requirements 36866666667 3 2,444 444
4 Assets Maintenance 416 666,667 § 277,778
5 Capital Expenditures 833,333,333] & 555,556
6 Translerred Expendilures NIA NiA
7 Foreign Obligations NIA NIA
8 Ministry Capital Projects 6250000000 | $ 4,166,667
B ReconstructionCapital 1,525.000,0000 § 1,016,667
: . . Separate Separate
9 Salaries& Retlirements' rewards Submission Submission
Total 12,775000,000| § 8,516.667
110f 23 Monthiy Spread - By Seclion
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2004 Recemmeandations by GPA
Qpeoraling Budgel Allocations by Gover tefor APRJUN 2004 in ID and U.9, § Equivalent
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Operating Budgat Alkocations by Governorate for JUL-SEP 2004 in ID and U.5, § Equivalent
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Operating Budget Allocations by Governorate lor JUL-SEP 2004 In 1D and U.8. $ Equivalent
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Operating Budget Allocations for January 2004 in USD -excludes salaries, paid in Iragi dinar
‘doas not inciude salaries
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List of Accounts Belonging to the Directorate of Adult Corrections

¢ 00

[

. No, | Account Name Account | Amount | Type of Account | Name of Bank
¥ (dinars)
| Current balance 90 150 current Al-Rasheed Bank, Abu
million Ghurayb Branch
2 [Low-price] Shops | 93 180 current N
million
3 [sociall support 51 7210 current *
4 The Project 1000 258 current — *
million | investment plan
List of Accouwmg to the Dircctorate of Social Welfare )
P
No. ‘ Account Name \ Account | Amount /VType of | Name of Bank
N (dinars) Account
| Current balance 7 30,000,0 current | Al-Rasheed Bank, al-
| o m\ Wathba Branch
2 Base Salaries 60011 0,000 current | Al-Rafidain Bank, al-
p Ahraar Branch
3 Social Solidarity GW 4,000,08(\ current | Al-Rafidain Bank, al-
| Ahraar Branch
4 Plan Projects, Studies /66030 19,221,500 ~ current | Al-Rafidain Bank, al-
and Designs /] | ™. | Ahraar Branch
5 | Narl cOuch 101 214,079,862 current, | Al-Rafidain Bank,
Empioving . in. of Labor Branch
| Handicappe |
6 Family W/szare Fund | {(i300) . 1,050,000,000 current

A!—Raf?da%lzznk, al-
Mustansar nch







Procedure to Fund June Operation Expenses: Ministries

Attached are budgeted amounts for each ministry for operating expenses in June
for the standard budget catepgonies of services. goods. and maintenance. The
budgeted amounts are based on actual average monthly spending by ministry in
2002.

Services includes but 1s not limited to such items as travel, printing, rent,
conferences and seminars. cleaning, and secunty.

Goods includes but is not limited to such items as stationary, water and sewage
fees, electricity. fuel, food, cleaning matenals. and medicine.

Maintenance 1s routine preventive maintenance of assets

Each ministry is authorized to access their bank accounts for spending in the three
categories up to the budgeted hmits. Such spending must be approved by the
Ministry Advisor.

If a budgeted amount exceeds available funds in a mimistry’s account, advise the
Ministry of Finance Advisory team.

There is insufficient data to provide companies with budgeted amounts. Ministries
should submit reasonable requests to access their accounts to the Ministry of
Finance Advisors on the attached form. A rule of thumb is that amounts should
not exceed |,200dinar/employec for services, 3,500 dinar/cmployee for goods,

and [,500 dinar/femployee for maintenance,



Budget for the Iraqi Prison Service
Background

The administration of the [raqi prison systemn has been completely destroyed.
In the course of this assessment we have not had access to any substantial
records to show us how the prison service procured its goods and services.
and how it’s accounting and reporting systems operated. We have not seen
any accounts or budgets relating to previous years activities, nor have we
seen any organogram that shows how the prison and detention centres were
organised. Until Friday 30 May 2003 we did not have a complete list of
prisons and detention centres. We have no indication as to their
serviceability,the numbers of staiT employed or their inmate capacity and
their running costs.

At present all nunistries lack base information regarding costs and how they
were allocated. We do not know what funds allocated to the prison service
are frozen in the Iragi banks. Due to the current situation regarding water and
electricity shortages utilities may be provided without charge. It is
understood that government butldings are exempt from local government
taxes,

There are further complications ansing from the pre war organisation of the
state. For example food 1s distributed to the population through the Oii for
Food Programme. Each family receives a ration of food and detergents each
month distributed by the Ministry for Trade. The Ministry also provides food
to prisons that appears to be cooked for by contractors. The mechanism
remains opaque. Another example is the health services which are provided
by the Mistry of Health. At the moment the apportionment of cosis is
unclear.

Emergency reconstruction costs are being paid either through US military
units own budgets or by tbe appropnation of Iragi assets. The start up costs,
such as providing uniforms and equippingthe prisons will imtially have to be
paid from Iraqi funds. Thereafter most of the running costs will have to be
met from a normal operating budget. The current rules means that a
responsible [ragi official has to be found to distribute the funds and to ensure
that it is properly accounted for. We have not found a suitable official as yet.

The prisons were built by a totalitarianregune and therefore many do not
comply with accepted intemational nonns. The absence of prison facilities is
hampering the reestablishiment of the Rule of Law. and consequently effort is
being put into reinstating existing complexes rather than building new ones.
1t will be for an Iraqi government to decide on the construction of new
facilities. It is likely that several prisons will have 1o be demolished as a
result of damage caused by war and / or looters. Some prisons may also have
to demolished simply because of their associanon with human rights abuses.
These will constitute one off payments similar to capital expenditure.




Assumptions
The size of the prison population

The known prison population is currently less than [000. The growth in the
popuiation depends upon the efficiency of the police and court systems and
the use of alternative methods of punishment. Ifthe Iraqi prison population 1s
to acquire the same prison per head of the population as in England and
Wales (approximately 125 per 100,000in 1999)then based on a population
of 26 million there will be 2 prison population of approximately 32,500 It is
more likely that fraqi attitudes towards imprisonment will be similar to those
in Turkey or Syria where the incarceration rate is likely to be higher.

The Operating C osts — Prisoners

In the absence of information about prison and industrial costs the following
are based on the monthly costs of an Iraqi family.

[raq |

Dinars
Electricity 5.000
Water 3.000
Cleaning 3.000
Personal Hygiene 2250
Rubbish Removal 750
Telephone 5,000
Tatal per month 13.000

The above estimates are based on domestic consumption. For this budget it is
assumed that industnal charges are three times as high as domestic ones. In
the case ofthe utilities the consumption wiil be 10 times greater than that for
an Iraqi family. The rate is calculated on a per prisoner basis.

Unit Multiplier | Cost
Cost | per per
inmate inmate
per
month
Electricity 15000( 10 150,000
Water 9,000 10 90,000
Cleaning 3000 |1 3,000
Personal Hygiene 2000 | 2,000
Rubbish Removal 2250 1 2250
Telephone 15,000 | 10 150,000
Total 397,000

Food and catering per inmate is estimated at $92 a month ar [D101.200.



procurement, finance and human resources.

The financial system should allow delegation of authority to specific
individuals who will be accountable for procurement and expenditure.

The delegated authority should allow expenditure up to a certain level at a
local, regional and national level. There should be sufficient check to prevent
abuse but not stifle the adiministration of the prison.

Transactions should be recorded in sufficient detail to 1dentify to whom the
payment was made, the amount, the date of payment and what the payment
was for. Tbere should be docwnents supportingthe reason for payment and if
it is made by cash there should be a receipt,

The systemn should have an audit trail that enable a transaction to be followed
from it’s inception to it’s execution.

The prisons and detention centres should have their own administrative staff
who should responsible for local payment, to provide information for budgets
and assist in the budget making process.

It is recommended that use is made of the banking system, when it is in
operation again, to reduce the movement of cash.



Health costs is estimated at an average of [D10,400 per month. The prison
will provide clothing which will average ID7,000 per month. An
apportionment of Office consumables and building repairs and renewals per
prisoner is estimated at [D20,000 per month.

The cost per inmate per month is approximatelv[D535 600. This equates to
$486 per month based on an exchangerate of 31 equals 1D 1.100.

The prison officers clothing costs about [210,000 per month based on having
two complete issues each year. There are four pay scales which are as
follows:-1D100,000; ID200,000; ID300,000 and ID400,000

We do not know what distribution of posts were at each establishment, We
were given a staff list purportedly for Baghdad which had 758 namies. A
rough analysis indicates that about 88% were probably on the lowest pay
range (1D 100,000), 5% had junior management responsibilities (possibly
ID200,000), 5% had professional training(1D200,000) and 2% were senior
managers (1D300,000}. 1t is assumed from the job titles that the person with
overall responsibility was not included on the list and would receive the
highest payscale. We understand that when the Baghdad Prison Officers were
instructed to attend a meeting recently, some 1,200 attended which indicates
how mcomplete the informationis. It is not clear whether

all the staff are umformed.

The staffing levels are dependant on the design of the prison and the prison
regime itself. In Iraq the regtme was strict and there 1s no indication that the
prisoners were permitted much more than the minimum time out of their cells
for recreation. meals. or personal hygiene. In such circumstances the
manpower could be as little as 5% of the number of prisoners as in Mosul. In
the Police Academy Detention Centre the officer in charge told us that he had
100 staff of which 14% are management or professional grades, It is
estimated that this establishmentwill hold 500 prisoners. {Staffing at will be
20% of level of prisoners). In contrast the total staff employed in prisons in
England and Wales on 30 September 2003 equates to 62% of the prison
populationas at 30 May 2003 5% of the prison staffare senior operational
grades. 5 1% are officer grades and the balance support and professional
grades. (source HM Prison Service website) Given the crisis over prison
accommodation and available manpower in Iraq, it will not be possible to
change the overall policy over time prisoners spend outside their cells.
Therefore it is assumed that tor budget purposes that staff of all descriptions
will be 25% of the total prison population.

On the basis that the incarceration rate is the same as England and Wales, the
prison population of 32,900 will cost [7,621.240,000 per month. The prison
officer manpower is 8,225, On the basis that the manning level for the Iraqi
prison service is 25% there will be an establishment of 9875,

Recomrmmendations

The prison administration needs a central administrarionto coordinate
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To: CPA Regions ce: Ministry of Justice Advisors
Judge Advocate General Comps Date:  14th July 2003
Office of the General Council

inistry of Justice Advisor

Budget sstilement = Ministry of Justice

This note follows on from my email of 3rd July. The budget has now been settled, and this note sets out
what the Ministry of Justice has been given, together with the terms and conditions which apply to
spending it. We have been asked to advise Ministry officials to draw down 20% of if, and allocate it
across governorates. Furthermore, we are being urged (in no uncertainterms) to start spending! My
impression is that this is more easily said than done, as the process for getting the money from being a
twinkle in Ambassador Bremer's eye, to buying goods and services is long, complicated, and seemsto
have several versions.

The main peint to note is that if you want to spend meney, you need to do it through your
local Mo] officials.

Settlemeant

Courts otc

We have been given $5.8m/8.7b | D for our operating expenses {excluding salaries) for the 6 month
period July — December 2003, and $25.7m/38.6b | O for capilal investment, a total of
$31.5m/47.25b ID. This is to cover the 2002 Ministry of Justice responsibilities (ie courts, deeds
registries, notary public offices, minor welfare offices, MoJ HQ and the Judicial College). Inevitably, some
conditions apply. We also have to earn $12m/ 18k 1D. (The exchange rate has beenset by the
Ministry of Finance at a rather heroic 1,500 1D per§.)

Baseline operating costs

The bad news is that this year we only have $289k/213m | D to spend on the same cperating cosis
that we incurred last year {excluding salaries). Lastyear's operating costs were $1.02m/1.53b 1D
(again excluding sataries), so for the period July to December, we have at most only 57% of what we
need. In managingthis shortfall, it might be hetpful to know that last year, 40% of the Ministry's
spend was on printing, 17% on building maintenance and 14% on rent.

Mol income last year was $26.6m/40b 1D. 40% of it was eamed through the deeds registries, 25%
through the courts and notary public offices, and 5% through the MoJ main office. $12m is 45% of
last year's income. Idon't know how the affordability {or otherwise)} of printing affects the ability to
earn money.

The good news is that we have a huge sum of money to spend on four new programmes, as foliows.

Rebuilding and refurbishment

We have $22.5m capital to spend this year. ("Capital” here includes furniture.) We have also been

given some new operating costs money for security guards to protect this investment, and there is &
cap on what we can pay them. For every 100 security guards, we are allowed to spend up to $22k

on their salaries (ie $37 per month per guard).

IT/communications infrastructure _
We have received up to $2.7m for capital investment in an IT/communications system, together with
$453 new operating costs. lunderstand this would probably best be spent on a satellite’phone
system,
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Criminal defence fund
We have received $4.6m for a criminal defence fund. Again, this is shown as a new aperating cost.
The intention is that an indigent defendant get a court appointed (and funded) lawyer for
investigationsthat are likely to proceed to trial, and also for the trial itself. The lawyer will be paid $2
per hour, with a cap on what he or she can earn in each case. The cap is
» 550 for each misdemeancur investigation and each misdemeanour trial {ie $100 for each
case that proceedsto trial),
« %200 for each felony investigation and each felony trial (ie $400 for each case that proceeds
to trial), and
* 3100 for each juvenile investigation and each juvenile trial (ie $200 for each case that
proceedsto trial).
One of the assumptions used to estimate the cost of this policy is that 20% more investigationsthan
trials receive public funding. The definition of "indigent" has not yet been settled.

Real astate claims reconciliation
We have been given $0.5m to cover expenses relating to the cost of sorting out legal claims over
property seized by the previous regime.

Prisons
We have been given a further $26.6m/39.8b | D to reconstruct and refurbish the prisons over the
same period. $5.8m/ 8.7b | D is for operating costs, leaving $20.7m/31.1b | D for capital spend.

$19.6m/29.3 |10 of this is for 14 specific projecis. This includes all the operating and refurbishment
costs, The breakdown by govemnorate is as follows.
» Baghdad has beenallocated $6.33m/9.49b 1D capital and
$3.54m/5.30b | D operating costs,
= Basrah has been allocated $1.16m/1.74b 1D capital and
$0.56m/0.84b D operating costs,
s«  Mosul has been allocated $5.57m/8.35b |0 capital and
$1.43m/2.14b | D operating costs,
s Al-Hillah  has been allocated $0.68m/1.02b | D capital and
$0.73m/1.10b D operating costs,
a total of $13.73m capital and $6.25m operating costs. (Again, “capital” here includes furniture.)

The remaining $7m/18.5b 1D is for reconstruction and refurbishment of buildings we don't yet know
about, and weuld very much appreciateyour help in identifying, We hope to end up with a prison in
each govemorate.

Process

Baghdad

The Ministry of Finance has opened two accounts {one §, one dinar) for the Mol in the same bank
that we use to pay salaries. They will transfer however much the Ministry of Justice asks them to
into the dollar account. This sum should cover all MoJ expenditure in Baghdad.

Governorates

Again, the Ministry of Finance has opened two bank accounts {one $, one dinar) in each governorate,
(Al ministries in each gavernorate will use the same bank.) The Ministry of Justice needs to advise
the Ministry of Finance of the estimated funding needs for each governorate.

Thave discussed how to aflocate our settlement across governorates with the Ministry of Justice, and
the accountability arrangements for spending it with the Ministry of Finance advisors.
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Accountability
I funderstand correctly, the existing Iragi process for formulating, executing and enforcing the
budget will be used. This process comprises the following steps.

s There is a controller for each Department in each governcrate that approves spending
proposals.

» Once approved, a representative from the department should present his or her request to
the regional Ministry of Finance office (though this last step may be different from previous
practice),

» Ifthe Ministry of Finance official approves the expenditure, he or she will provide the Mo)
representative with a letter authorizing a withdrawal from the treasury/Ministry of Finance
account at the nominated bank.

There is a set of statutes regulating the process which may be complemented by additional
department specific rules (for exampie, with caps on how much can be spent without refeming to any
other authority).

One of the implications of using the lraqi process is that CPA has no direct centrol over
how this money is allocated or spent. |t must all be done through the lecal Ministry
officials.

Allocation

The Ministry of Finance advisors have asked that 20% of the Mol funding be allocated across the
governorates immediately. They will then move that money into each of the relevant banks. This
should put your Iragi counterparts in a position to start spending using the same procedures they did
last year, and {if Bunderstand my ministry counterpart correcily), every year since 1995,

Baseline operating costs
Last time 1discussed this with my counterpart she wanted to keep all the money allocated for this
purpose centrally. Bhope to persuade her to devolve 20% of it in the same proportions as last year.

Criminal Defence Fund

Ihopeto persuade my ministry counterpart to devolve 20% of the total allocation on a pro rata basis
using information on the number of different types of crimina! cases {misdemeanours, felonies and
juvenile trials) in each governorate to estimate relative need. The amounts are as follows

Baghdad $156.9/ 235k ID (Rasafa $91.8k/138k 1D and Karkh $64.7/97k ID)
Nineva $165.2/248k ID
Basrah $58.0/87k ID

Babil $111.3/167k ID
Naijat $77.2/116k ID
Thigar $48.1/72k 1D
Ta'amim $46.4/70k ID

Anbar %86.6/130k ID
Wasit $21.1/32k |D
Sa'aladin $53.3/80k 1D

Diyala $88.0/132k ID
Total $911.5/1,367k ID

Rebuilding and refurbishment

Our highest priority here is to start rebuilding as quickly as possible. To get things moving, bhope
that some money is immediately allocated to each governorate using the same information that we
used to bid for resources from the Ministry of Finance in the first place. This initial aliocation will not
be the full amount for everything that is needed in each governorate {we think), but should be
enough to start getting projects under way. Once we have a better idea of what rebuilding and
refurbishing will actually cost {through signed confracts, for example), my counterpart will be able to
provide the rest later in the year.
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The initial needs assessment is necessarity rough and ready. All governorates get some money (with
the exception of the KAZ, who have been gven their own pot). Those with several severely
damaged courl houses will get $475k/712.5m ID, thase with only one or two badly damaged
buildings will get $200k/300m ID, and the restwill get $40k/60m ID.

* RBaghdad, Saaladin, Basrah, Maysan, Nineva. Kerbala and Najaf each get $50k/75m (D.

s Wasit, Divala, Qadissia, Thigar, Muthan and Ta'amim each get $25k/37.5m ID.

s Anbar and Babil each get $40k/60m (D.
Any glaring inequalities can be sorted out easily, as most of the money remains in the central pot.

IT/communications infrastructure
We have decided to hold this money in the central account until a project manager has been
appeinted to oversee implementation.

Real estate claims reconciliation
Again, we will keap this money centrally until we have an implementation plan,

Prisons

As this is @ new responsibility for the Ministry of Justice, and it comprises two machinery of
gavernment changes (prisons from the Ministry of Labour + Sodal Affairs, and detention centres
from the Ministry of the Interior), we are having difficulties finding anyone willing to take
responsibility for it. Consequently, we are again going to keep this money centrally until we can be
sure there is a suitable channel through which it can be disbursed.

Ihape this leaves you tess confused than when it arrived. [ shali keep you informed of whatever
progress Bknow about as decisions get made, and money moves around.

Happy to discuss.

Hlnlstry 0! !ustice Agvisor
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Interim Budget for the period July to December 2003

This interim budget provides authority for the commitment and expenditure of money by the
Interim Government of Iraq for the period July to December 2003. |t sets the groundwork
for the preparation and authorization of the budget for 2004.

It was prepared using the existing systems, forms and formats that have traditionally been
used in Iragi budgets. Each Iragi Ministry and Kurd region prepared a budget with their
Coalition Senior Advisor. That budget was discussed with the Coalition Finance Advisor.
The proposed Budget was then reviewed by appropriate officials from the Iragi Finance and
Planning Ministries, briefed to AID and UN representatives and approved by the CPA
Program Review Board.

The Budget balance for July to December 2003 shows a deficit of around $US2.2 billion.
This will be funded from committed financial assets, without the need for borrowing.

Budget Summary

{$USmM)
Expenditures
Operating 2.0021
Capital 3527
Reaconstruction 2568
Other Expenditures 3,488.0
Total 6,099.6
Revenues
Qil revenues 3,455.0
Fees, charges and taxes 591
Returns from State Owned Enterprises 3736
Total 3,887.7
BUDGET BALANCE (Deficit) . -~ = . - - .. «2211.9

The Budget ensures fiscal discipline in the use of budgetary resources in oraer to rebuild
the confidence necessary for the international donor and investment community to support
the country's efforts.

Qil revenues totaling around $3.4 billion are fully committed to programs that benefit the
Iraqi people.

Maijor priorities addressed include the reconstruction and restoration of essential facilities
and services such as water, electricity, education and health care to meet the basic needs
of the iraqi people; restoring and revitalizing the banking system, productive enterprises,
agriculture and trade to reintegrate Iraq into the world economy.



Key initiatives of this budget include (in $US millions):

¢ Electrical improvements $294
* Subsidies to state owned enterprises reduced by: $269
¢ Reconstruction $257
¢ Security and Justice improvements $233
e Defense funding $225
e Public Health improvements $211
« Communications improvements 3150
« Water and Sewerage improvements $73

In addition, $300m/year has been redirected from army and special Baathist programs to
needs of the Iraqi budget.



Table 1: Net Budget Position

($USm)
Revenues 3,887.7
Expenditures 6,099.6
BUDGET BALAMNCE (Deficit) -2,211.9
Table 2: Budget Financing

($USm)
Vested Assets 1,700.0
Seized Assels 795.0
Development Fund for iraq 1,182.0
Iraq Relief (appropriated) 24750
Natural Resource Risk Remediation Fund 489.0
fess spending before 1 July 2002 1,248.0
NET POSITON as at 1 July 2003 5,403.0
less:
Budget Deficit 22119
Central bank currency support 2,100.0
NET POSITION as at 31 December 2003 1,091.1

* |n accordance with Uniled Nations rasolulions, additional contingency funds expecled
fram farmer regima assets currently heic by other nations.



Table 3: Expenditures by Organization

Organization
Ministry of Agriculture
Baghdad Mayoralty
Board of Supreme Audit
Central Organization of Standards
Ministry of Cuiture
Ministry of Defense
Ministry of Education
Electricity Commission
Ministry of Foreign Affairs
Ministry of Finance
Ministry of Health

Ministry of Higher Education and Scientific Research

Ministry of Housing & Construction

Ministry of Industry & Minerals

Ministry of the Enterior

Ministry of Irrigation

Ministry of LLabor and Social Affairs

Ministry of Justice (excluding Prisons)
Ministry of Justice (Prisons)

Ministry of Gil*

Ministry of Planning

Ministry of Municipalities and Utilities/Public Works
Ministry of Religious Affairs

Irag Science and Technology Commission
Ministry of Trade

Ministry of Transportation and Communication
Youth Commission

Total Organization Expenditures (excl salaries)

Total Salaries and Pensions

Total Organization Expenditures

Operaticnal Capital

Expenditure Expenditure
{$USm) {§USm) Total (SUSm)
94 16.0 19.4
12.1 43 16.4
04 0.0 ¢4
0.0 0.0 0.0
1.2 61.6 62.8
45.0 120.¢ 165.0
97 0.0 o7
24.0 776 101.6
235 0.0 235
199.4 1.2 200.6
2106 1.0 2116
324 4.0 36.8
6.0 326 386
209.1 03 2094
24 20.5 229
27 305 33.2
6.4 0.0 6.4
58 257 N5
6.3 219 28.1
46 0.0 46
208 52.0 72.8
0.7 3.2 39
11.8 1.6 13.4
40 0.0 40
10.8 138.7 1496
26 28 54
gez.1 609.5 1,471.6
1,140.0
2,611.6

* Operatonal and capital expenditure to be funded through extra realised revenues. Over $1 billion of capital expenditune to be

funded off-budget



Table 4: Operating Expenses by Input

($USm)
Service Requirements 133.9
Goods Requirements 2219
Assets Maintenance 46.5
Operating capita) 48.2
Transferred Expenditures {plus SOE support} 2345
Foreign Obligations {Kuwait war reparations) 177.0
Special Programs 0.1
Total Operating Expenses by Input 8621
Table 5: Other Proposed Expenditures
{$USmM)
Social Safety Net 1,350.0
Electricity restructuring 1592.0
Police 1500
LPG and Gas 135.0
Currency Reprinting 100.0
Construction Fund 100.0
Military Dre-Mobilization 60.0
Regional Commanders 6.0
US Government Department and Agency Suppon 5.0
Program Review Board 35.0
Various expenditures 9250
USAID programs
Bechtel 400.0
Total Additional Expenditures 3,488.0

TOTAL EXPENDITURES 6,009.6




Table 6: Revenues

QOil revenues
Transfers from State Enterprises
Taxes, Fees and Charges

TOTAL REVENUES

($USm)
3,455.0
373.6
591

3,887.7













To:  The Treasury Office in Governorates
Subj: Balance Allowances

Atlached is a table ol aliocations €orall ministries in your governorate to take action
t0 accept payment within the limits of these sums for July and August 2003, You will
be provided with further details for Scptember to December. Please take action
accordingly.

Muhanna Jassim Al-Batat
Director General Accounting Office
31/7/2003

Enclosed:
R Table

copy to:
Accounting Office/DG Office.
Accounting Office/Cash.
Accounting Office/Treasuries’ accounts auditing.



wererrasermn srasmemnan.. GOVETOOFALE treasury

It has been decided:

I. First week of the next month the directorates that are connected with you must
provide you monthly summery included the funds given to them by you (for
the salaries purposes in 1D and USS$) and the remaining funds of the balance
should be retan to you in a check to fimsh the salaries payment for cach
month. The next monih salary would not be paid unless this summuary ts submit
and funds remain be retained to your aecount.

Provide us with nonthly repont within the fifteen davs of the next month
included with:

L)

Directorate  High degree employces no.  Kmployees no. Empioyees ne.  Employees no.  Total
(General Manager or bigher) (1,2 degree) (3, 4, 5 degree) (6 degree ur lower)

Pleasc consider these information arc very imponant for us.

Muhanna Jasim Al-Batat

General Manager

Accounting directorate
July, 2003

Copy to:

- Accounting directorate / gencral manager oflice.
- Accounting directorate / treasury auditing.

- Accouniing direciorate / cash depanment.
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Capital Budgat Allocations by Ministry for July - August
Allocated by Percentage of Population. Except as Noted
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Support for State-Owned Enterprises by Ministry for July-August {excluding salaries)

&
5 S o‘a “"‘*0 A o
N
9 7 o ¢ A
& ¢ Q.\ \ ,b? +°$ )
& ) \ § ¥ & O
3 S e W N N A
\ "
¢ CllL S B . B N A Y
Ministry
Agrictigre 200,006 9 q 0 0 0 ( £ 0 of 200,000
Electricdy Commasion mnml g 0 g % g 0 uT 6 0 0 o 6 0 of 7000000
Finance 31?9.53[)] 622030 820440 4147200 4483501  #t4. 7200 241920) D7GA805 1728001 111040} 311040) 31040l S764B0) 5154007 211040 £ 540,000
Housig and Gonstruction 883200 172800, 230400 115200 1248000 115200 sr,zml 75,8000 480000  80400( 864000  86400] 7eson] 1440000  mad00l 2400000
Industry and Mineras 10230490 2,001,600] 2,858,800 1.334.400] 1445600 1.334@375,:001 £32.600) 556,000 1,000.800( 1.000,800| 1000800 839.600| 1668.000( 1000.800 27 00,000
Total by Paint of Disbursement 15.193,1205, 27984000 3,726 540 umzol z,ms,saﬂ 1.354.3&1.0&7,@1.2@.550} 776,800 1,295,240 1,298,240 13882 1z4z,uﬂfz,m_4oo[ 1,398 _zfn| 39,740,000







Draft
August 27,2003

July-August
If the Minister, the Director General of Finance and

Administration, or other appropriate official for a

g

distribulion by department in the Governorate out of
the 1otal amounts authorize for July and August HX)13
from the Dircctor General of Accounts of the
Ministry of Finance {letter dated August 1,2003, and
amgnded on August 6,2043 and August 10.2003).
All concerned parties shall follew Whese instructions:

1

2

3.

Ministry Allocations hy Governorate,
Distributions by Department, and Distributions
by Chapter

iven Minisiry has not already provided a budget

. The senior-inost official for each Ministry in the
Govermorate shall provide the distribution by
deparment. In the case where there is no sen.or-
most official, the relevant heads of department for
each Ministry shall collectively agree on a
distribution by department.  [F the heads of
depanment cannot agree, the designated CPA
officinl or his or her delegate shall make the
distibution by departmient, afier consulting with
the concerned heads of depariment.

. The s cory of 1he distribution b rument
shall be delivered 1o the Govemnorite Treasurer.
‘the writien disiribution by depariment shail be
signed by each head of department to indicate
either consent or confimution that they have been
notiffed of the amounts. If any head of
depariment  refuses 1o sign. the senior-most
olficial for each Minisiry in that Governorate or
the designated CPA official may sign for them.
The signed copy of the distribution by department
shall be delivered to the Govemorate Trcasurer,
who will verify that the sum of the distributions
do not exceed the 1otal amount authorized for that
Minisiry in that Governorate.

The head of each department shall distribute the
sompleted distributions by budget chapier (e.g.
services, elg). If the head of deparument dees not
complete this distribution by chapter within five
working days. (hen the semior-most official for
gach Ministry in each Govemoraie may provide
the distribution by chapter. In the case wherg
there is no senior-most official, the designated
CPA official or his or her delegate shall make the
distribution by chapter. A signed copy of this
distribution by chapter must be submitted to the
Govemorate Treasurer.



Drafi
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4. The Governorate 1reasurer is authorized 10 release
fiunds according istribution by chi h

?eeiws-ﬁrenTeanealg he (overnorat
reasurer will check “to Verly t 1he sum o

cach distribution by chapter does not ¢xceed the
amount allocated for that deparuuent. Once
verified, the Govermnorate Treasuter is authorized
10 release funds up 1o the amounts indicated in the
distribution by chapler. in  accordancc  with
existing regulations,

5. A copy ol the distribution by chapter will be semt
to both the Director General of Accounts of the
Ministry of Finance and ihe Direcwor General (or
i I . ] f the Minismy:
concemed for iting and planni urposes.

6. Neither _the distributions by department nor t
distribntion by _chapter can be changed v or
need approval from the Director General of
Acconnts of the Ministry of Fiance or the
Director General for Frunce and Admnsiration
of the Minixtrv concerned.

7. Requests for relepses of funds thal wonld cause

the toial amonn for any .chapier 10 increase or
decrease by more than twentv-five percent (25%)
awill eequire she formal approval of the Director

ngrgl of Accounis of the Minisiry of Finance.
Changes helow this percentage may be approved
by the relevant head of department in the
Governorate without giving notice to the Minisire
af Finance or the concerned Minster.

September - December

Each Minister, in coordination with a Coalition
Provisional Authority Serior Advisor, shall provide
an allocation by Govemorale of the amounts
available for September-December of 2003 for his
Ministry and submil this to the Director General of
Accounts al lhe Ministry of Finance no later than
August 31.2003. Ifthis allocation by Governorate is
not teceived by August 31, 2003, it will be
detennined by the Ministry of Finance in
coordinarion with 1the CPA Ministry of Finance.
After wverifying that the total allocation by
Govemorale dees no! execed the amount authorized
for the Ministry, tie Director General of Accounts
shail send 2 signed copy of the allocation by
Govemorate to each Governorate Treasurer.




Drafl
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Al his or her discretion, the Minister for each
Minisuy concerned is also authorized to provide a
distribution by depanment in each Governoraie atthe
sane  lime  they submit  the allocation by
Govemorate, Ifthis distribution by department is not
provided to the Director General of Accounts at the
Ministry of Finance by August 31. then the same
process for July-August shall be operative for
September—Deccimber, I it is provided, the Director
General of Accounts shall wverify (hat the total
distribution by departmeni does not cxceed the
amound authorized for the Ministry in each
Govemorale and provide a signed copy of the
distribution by department to each Govemorate
Treasurer.

Each Govemnorate Treasurer may pass out ihe
distribution by dcpanment to (he heads of
department for each Ministry. However, the Director
General of Finance and Adminisiration of the
concerned Ministry will ultimately be responsible for
cnsuring that the approved allocation by Govemnorate
and {if submitted) the distribution by department arc
provided 1o the heads of all the departments in cach
Govemonate for that Ministry.

The designated CPA officials for cach region are
below. Each CPA official may delegate his authoriry
to an appropriate represeniative. A letter stipulating
this delegation of autherity must be provided to the
Govemorate Treasurer and copied to the Director
General of Accounts at the Ministry of Finance and
the CPA Ministry ol Finance.

Scnior Advisor CPA
Ministry of Finance

les






Form No (2}

Estimation of Expenditures According to the Sections

Part
Dapartmant
Section
Thousand Dinar
Actual __Expectedfor 2003
. Estimate lor
Section Title Expenditures Ministry of Eatimated Total] Pro Rata Split Total AL?:lti:i'ofal Suggested Agreed
for 2002 MLSA try for Prison Dept| for Tmonths | apjicipsted . from the
(A) Interior 2002 For 2002 2003 unning | Requirements office A'S on
@78% MLSA Cosis 2003 B
Number of Employees 10150 10,180 10180
1 Staff Expenditures Not Known
2 |Service Requirements 121,352,200 91014150 | 212,366,350 | 123,880,371
3 |Goods Requirements 1,760,680,000 | 1320 510,000 | 3.081,190,000 | 1,797,360,833
4 Assets Maintenance 1,323,000,000 992,250,000 2,315,250,000 | 1,350,562,500
5 Capital Expenditures
[ Transferred Expenditures
7 Foreign Obligalions
8
9 Salaries & Relirements’ rewards
Total 3,205,032.200] 2,403774.150 | 5.608.806.350 [ 3.271,803,704 | 23 371,481 23.371.461

The Total Anticipated Running Costs is based on an opening programme for 14 priscns and delention cantre in 2003 that includes wages per altached schedule




Form No (2)

Estimation of Expenditures According to the Sections

Part
Departmemt
Section
Thousand Dinar
Actual Expectedfor 2003
Estimate for Total
Section Title fExpendI“l{gi ) Estimated Total| Pro Rata Split ota Totai of Suggested
or 2002 Ministry of . Additional
. for Prison Dept| for Tmonths aﬁicigaud . from the
{A} Interior 2002 for 2002 2003 unhing | Requirements office A'B
&75% MLSA Costs 2003 B
]— |H','f',",b'3r of Emolovees l 10150 1 I 10,150 10150
1 Slaff Expenditures Not Known
2 Service Requirements 121,332,200 91,014,150 212,366,350 123,880,371
3 Goods Requirements 1,760,680,000 | 4 320 610.0p0 | 3.081,190,000 | 1,757,360,833
4 Assets Maintenance 1,323,000,000 982,250,000 2,315,250,000 | 1,350,582,500
5 Capital Expenditures
3 Transferred Expendituras
7 Foreign Obligafions
8
9 Salaries & Retirements' rewards —_—
Total 3,205,032,200 2.403,774,150| 5,608,806,350 3,271,803,704 23,371,461 23,371,461|

The Total Anticipated Running Costs is based on an opening programme for 14 prisons and detention centre in 2003 that includes wages per attached scheduls
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Dept. of Prisons, Ministry of Justice
Military Advisor, Finance and Administration

11/6/2003






Iragi Correctional Services

1¥672003

1

CAPITAI {(INVESTMENT OR RECONSTRUCTION) PROJECTS

Project Intormation

Broject Name BASRAH CENTRAE JUWENILE 1

Location /City'GovernatzReg.cn} AL BASRAH

Date of Submission. & SLP 113

Project desenption” CONSTRUCTION OF A NLW JUVENILE FACILILY
Praject tvpe { Ongomg/New/Reconstruetion: NLW
Indusiry Sevtor. CONATRUCTHIN ANTYSERVICES

implementing Minisiry & Representativer J8ISTICLE

Beneficiary Minisoy & Representaisve: JUSTIC E:PR]SONW
Who wall undertake the investmen” IRAQI CORRECTIONAL® 23

CAPITAL (INVESTMLONT OR RECONSTRUCTIONI PROIIC 1S

Project [nformation
Project Name' BASRAH CENTRAL
Location Cuy'Governatafdeg.oa) AL BASRAH
Date ot Submission 6 SCP U3
Projeet descniption: RECONS TRUTCT ION OF PRISON
Praject type {Ongoing/New/Reconstruction): RECONS TRUCTION
Industry Seclor CONSTRUC TN AND SERVICLS
Implementng Mimstry & Representative JUSTICE
Beneticiary Ministry & Representative JUSTICEARISONS
Who will undenake the investiment” IRAQI CORREL VIONAL SERVICES

CAPITAL (INVESTMENT OR RECONSTRUCTION PROJECTS

Project Infurmation

Project Name: KHAN BAN] SAAD

T ovation 'City/Governate/Reg 0.4 KHAN RANTSAADIDIYALA

Date of Submmnsaan: & SEP 03

Project deseripuon: RECONS TRUCTION OF PRISON
Project type {Ongping/New/Reconstraction)” RECONSTRLCIION
Indusiry Seclor CONSTRUCTION AND SERVICES

Iioplemneauting Minisuy & Representalive. JUSTICE

Benefictary Minsiry & Representaine JUSTICEJPRiSUNW
Who will undermake the wivestiment’! IRADL CORRFUTTONAT S ;

CAPITAL (INVESTMENT OR RECONSTRUCTION) PROJECTS

Prvject [nformation
Project Name, AT VAMIM CENTRALJUVENILE
Lucation (City*Governaie/Region): DAQUOQUAT' TAMIM
Date of Submission: & SEP 03
Project descripion CONSTRUCTION OF A NEW JUVENILE TACIUITY
Project tvpe (Ongomg/New/Reconstruction), NEW
Industry Secror CONSTRUCTION AND SERVICES
lmplenuming Mintstry & Representative TUSTICE
DBeneliciary Minnity & Representative JUSTICE PRINONS
Yho will undenase the investment IRACH CORREC TTONAL SERVICES

CAPITAL (INVESTMENT OR RECONSTRUCTION) PROJECTS

Projest Information

Project Name MAYSAN CENTRAL HVENILE

Lewaton {Cy/Governate/Region), QULAT SALIHATAYSAN

Date of Submission: & STFP 03

Project descriptivit, CONSTRUCTION OF A NEW JUVENILLE FACILITY
Prujest ovpe {Onpoing/New/Reconstructiony NEW
Industry Sector: CONSTRUCTION AND SERVICES

Implementng Mintstry & Represemiative: JUSTICE

Dencficiary Ministry & Represeniative JUSTICE/PRISON SF
Whe will undertake the investnent’ IRAY! CORRECTIONAL SERVIULES

Prepared by'- tol6

TOTAL DEPT PRIORITIES



lraqi Cortectional Services

1116/2003

6

CAPITAL{INVFSTMINT OR RLCONSTRUCTIONY PROJLCTS

Projzct Information

Project Nurg. AL AMARAH

T ocatn  City Governate/Regron). AL AMARAHNMAYSAN

[hawe of Subttnssivn. 6 SLP 03

Project deseripli: RECONSIRUCTION OF PRISON
Project type (Ongoing/New Recenstruction): RELCONSTRUCTION
Industry Seehor: COXNSTRUCTION AND SERVICES

Ioplementung Minisiry & Representatne, (USTICE
Heneliciary Mintstry & Representahive: )L STICE/P I‘(!SU\’SW
Who will undertake the snvesimient™ IRA Q) COKKECITONAL 8 'ES

CAPITAL lT.\'\"E?MEN'I’ OR RECONSTRUCTIONY PROJRCTS

Progedt Tnfonmation
Project Namie' SALAITAD DIN CENTRAT JUVENILE
Lucanoni iy 'GovernateKeg.on} AD DaWRSALAH AD DIN
Date of Submission. 6 SEP 03
Projeet desenpiion. CONS TRUCTION OF A NTW TUVENILL FACILITY
Proyect tvpe {Ongoing/New/Reconstructiony NLW
lndustry Sector: CONSTRUCTION AND SLRVICES

Implementing Mimein & Reprosentamne: JUNTICE
Reneliviary Ministry & Representaine: JL'ST[CEJPRISONSW
Whe wll underiake the wnvesiment? IRAG CORRECTIONAL * 2

CAPITAL (INVESTMENT OR RECONSTRUCTION) PROJECTS

Froject Inturmation

Progect Bame NASIRIY AL

[ veation {City/Governate/Regian) M ASIRIY AHDHI QAR

Mate of Submissim. 6 SEP 03

Progect deseniption; RECONSTRIUCTION @) PRINUN
Project type {Ongmng/New /Reconstruction) RECONSTRUCTION
Inulustry Sector CONSTRUCTION ARD SERVICES

Impieinenting Mimsuy & Representative JUSTICE

Benelicuny Minsty & Represemtahive, JU STIL‘E!PR]SO‘JS—
Whoe will imderiake the imveament’! IRAQT CORKECTIONA] SEKVICES

CAPITAL (INVESTMENT OR RECONSTRUCTIONY PRIVECTS

Progzel Intormation

Froject Nome: AN NAJAF

Location Criv.'Governate/Regron) NAJAF/aN NAJAL

Date of Submiswion- 6 SEP 03

Protect desenplin RECONSTRUC TION OF PRINON
Pruject iype {Ongaing/Mew/Reconstruction): RECONS TRUCTION
Industry Seeor: CENSIRUCTIUN AND SERVICES

Implementing Mimsiry & Representauve: JUSTICE

Benefie:ary Mimstn- & Representative. JU STICI;erSONSF
Who will undenake the invesiment? IRAQ] CORKRLCTIONAL SERVICES

10

CAPTTAL {INVESTMENT OR RECONSTRUCTION) PROJECTS

Project Informution
Lacauon Oy 'Governate/Region} AL QARIM/AL QaDISIVAH
Proqeat desenpuion, CONSTRUCTION OF A NEW NIVENILE FACILITY

Projedt tvpe i Ongoing/MNew/Reconsiruction). NEW
Endusin Sector: CONSTRUCTION AND SERVICLS
Implemenving Mmisin & Representatse: JUSTICE

Rencliciary Mimstry & Representative. JUSTIC FJFR[S()NHW
Wha nill undenake the ipvestment? IRAQT CORRECTIONAL ST i

TOTAL DEPT PRIORITIES



Iragi Correctional Services

11/6/2003

11

CAPITAL (INVESTMENT QR RECONNTRUCTION) PROJECTS

Project Infermalion

Project Name: AD DIWANIY AH

1 acanon {Ciny!GovernateMepiony AD DIWANIVAH/AL QADISTY AH

Date of Subtisswon; 6 SLFO2

Project description: RECONSTRUCTION OF PRISON
Project tvpe {Ongoing/New/Reconstruction). RECONSTRUCTION
[ndustry Secler: CONSTRUCTION AND SERVICES

[mplementing Ministny & Representatve: JUSTICE

Beneticiary Ministy & Repieseniative JUS'I'ICEIPRISONSW
Who will undenake the invesunent”! IRAG CORKLCITONAT S E

12

CAPITAL (INVESTMFNT DR RECONSTRUCTION) PROJICTS

Progect Information
Project Name;, NEW AN NASIRIY AH 4000 BED FACILITY
Location Cuty'Governale/Region) AN NASIRIYAH/AL QADISTY AH
Date of Submission” i SEP 03
Project descnpuon: CONSTRUCTION OF SEW PRISON

Praject (vpe {Ongong/New/Reconstrucion): NEW

Iodustry Sector CONSTRIUICTION AND SCRYVICES
Implementing Viosiry & Repreventative: JUSTICE

Benefictary Mimsiry & Represetiatiye JUSTICE!PRISONW
Whe will undertake the investment'! IRAQL COKKECTIONAL 8

13

CAPITAL (INVESIMENT OR RECONSTRUCTION) PROJEC TS

Praject [nfurmation

Project Nome' KARBALA CENTRAL JUVENILE

Location (COvy'GovernateRepiont AR RATAZAII/KARBALA

Date of Submssion 6 SEP 03

Project desenptian. CONSTRUCTION OF A NEW NIIVEINIL E FACILITY
Project tvpe {Ongoing/New/Reconsiruetion): SEW
Indusiry Sector, CONSTRUCTION AND SFRVICES

Implementing Mimsiry & Representabve: JUSTICE

Bencficiary Minssiry & Represeniaine., JUSTICE:PRISDNSW
Who will andertake the svestmen?? TRAGQI CORRECTIONA CES

14

CAPITAL (INVLSITMENT OR RECONSTRUCTION) PROJECTS

Project Intormahinn

Progest Name: SAMARRA

Lecation (City'Governate/Regcn) SAMARRA/MSALAH AL DIN

Date of Submission 6 SEP 03

Project descriptivn: RECONSTRUCTION OF PRISON
Prxject ype (Ongomp/MNew/Reconstruction) RECONSTRUCTTON
Tndusuy Sectur CONSTRUCTION AND SERVICES

Implemenung Minisiry & Representative JUSTICTE
Beneficiany Muisuy & Reprcmtlﬂlire..lUSTICEJPRISONSW
Wha will undertake the nvestment” IRAQI COEKECTIONAL © :

19

CAPITAL {INVESTMLN] R RECONSTRUCTION) PRINECTS

Project [nformation

Projest Name: SAMAWATL

Locatien {City*Covernate/Regron) AS SAMAWAH/AL MUTHANNA

Date of Submiswon: & SFP 3

Project desenption RECONSTRUCTION OF PRISON
Praject 1ype {Ongoing/New/Recunstruction). RECONSTRUCTION
Industry Bector CONSTRUC [TON AND sLRVICFS

Implementing Ministry & Representative JUSTICE
Reneficurry Miniskrv & Representative JUSTICE/PRISON SW
Who will undertitie the investment” IRAE COKKECTIONAL'S X

Prepared by:_ Jofb

TCTAL DEFT PRIORITIES



Iragi Correctional Services

11662003

1 6 CAPITAL (INVESTMENT OR RFCONSTRUCTIONYPROJECTS

Braject information

Project Kamie: AN NAJAL CENTRAL JUVLNILLE

Lication (City/GovernatsRegon) AL KLFAHAN NACAL

Date of Subnsmon, 6 S[R3

Project deseniption” CONSTRUCTION GE A NTW JUVENILE FACILITY
Projout vpe (Ongomg/Now/leconstruction): NEW
Industry Secler CONSTRUCTION AND SERVICES

Implementing Minisiny & Representative: JUSTICE

Benefictary Mty & Representative. JTTRSTIC EJPRISONSW
Whe will undertake the sevestment” 1RAQL CORRECTIONATD SERV

17

CAPITAL (INVESTMENT OR RLCONSTRUC TTONYIPROJFCTS

Privect Information

Project Name: AL FALLUTAH

Uoeation (City/GovermateRegion) AT FALLUIAH/AL ANBAR

Date of Submiswon 6 SEP 02

Preneet desenplion RECONSTRUCTION GF PRISON
Protect type {Ongownp/New/Reconstruction): RFCONSTRUCTICRN
[ndusiry Sector: CONSTRUCTHIN AND SERVICLS

lmplemennng Mimary & Representative: JUS LIUF

Beneficiary Ministry & Represcniaine JU:;TI(:Eersr)NﬁW
Who will undertake the wvestment” IRAQE COKKECITONAL SE s

CAPITAL (INVESTMERNT OR RLCONSTRUCTION PROJECTS

Project Information

Progect Name, AT KU

Locatnom (City'Governate/Regian) Al KUTYWASIT

Date of Submisson & SEP 02

Prajest desenption. RECONSTRUCTION OF PRISON
Project tvpe {Ongomg/MNewReconsrucion) RECONSTRUCTION
Industry Sector CONSTRUCTHON AND SERVICES

linplermeming Munstry & Bepresentative, TOSTICL

Reneticiary Mimstry & Representating: JliSTICEePRlSONSW
Whe will undenake the ivestment” IHAQ) COKRKFCTTONAT S CE!

19

CAPLLAYL (INVESIMENL OR RECONSTRUCTIONY PROJECTS

Project Infurmation

Piojet Name: BAGHDAD CENTRAL JUIWVENILE

I ecation {CityGovernate/Region) BAGHDAD

Date of Subnussen: 6 SEP D3

Project deseniption: CONSTRUC [TON OF ANEW JUVENILE FACITITY
Pronect v {Ongoing/New/Reconsrugtion). NTFW
Industry Sector CONSTRLUCHON AXD SERVICFS

Implemenung Ministry & Represenlatve: JUSTICE

Deneficiary Minsiry & Representative. JUS'I'I(.‘E;PRISUNSM
W ho will undenake the nvesmem® IRAQL CORRECTION )

20

CAPITAL (INVESTMENT 0O0R RCCONSTRUCTION) PROJECTS

Project Informanon

Project Kame: KARDAL A

Location (Ciny'Governate/Region) KARBALA/KARBALA

Dare of Submission 6 SEP 113

Project disenpiion, RECORNSTRUCTION OF PRISON
Project tvpe {OngoingMew/Reconstructiony: RT-CONSTRUCTION
[industry Seetor CORSTRUCTION AND SERVICLS

Implementing Minsiry & Representatnve, SUS TICE

Bereliciory Ministrv & Representative: JUSTIL'E;PRISONSW
Who will undertake the investment! ERAQ CORKECIONAL SE ¥

TOTAL DEPT PRICRITIES



Iregi Carrectional Services

116/2003

21 CAPITAL (INVESTMENT OR RECONSTRLUCTION) PROJICTS

Projeet Infurmanon

Pronect Name. HAKIMIA PRIMON ANII NATIONAL HEADQL AR TCRS

Location (C ey/Governate/Region) BAGHDAD

Dawe of Subimission. 8 SEP 03

Project desenpiion RECONSTRIICTION OF PRISON AN NATIONAT HQs
Progect ype (Ongoing/New/Reconstruction): RLCONSTRUCTION
Industry Sector: CONSTRUCTION AND SERVICTS

[mplemenung Ministey & Representatne. IUNLICE

Beneficiary Miistrv & Representative: JUSTICE/PRISDN SW
W ho wdf undertake the ivesiment'! IRAQI CORHECTTONAL & K

22

CAPITAL (INVESTMENT DR RECONSTRL CTION) PROJFCTS

Project ulurmation

Project Name: KARKUK

Lowation (Ciy'GovernaleRegion) KARKLU W AT [AMIM

Dute of Submission: 8 SEP 03

Preject desemption. RECONSTRIJCTION OF PRISON
Project iype {(Ongoing/New/Recoastruction): RECONS [RUCTION
Indusiry Sector: CONSTRUCTION AND SERVICES

tmpiamenting Minisiry & Representative IUS TR

Beneficlary Ministry & Representalir e J['STICEIPR]SONSW
Whe will tndertake the mestment” IRAH CORRLUTIUONAL, S -8

23 CAPITAL {(INVESTMENT OR RECONS TRUCTION) PROSLCTS

Project Intormation

Prigeet Name. DHI QAR CENTRAL JUVENILE

Location (Cirv'Govemnate/Region) Al GHARRAFDHI QAR

Dake of Subniission: & ST.P 03

Project deseription: CONSTRUCTION OF A NUW JTVENILE FACILITY
Project tvpe (Ongong/New Reconstruction): NEW
todustey Sector LONSTRUL HON AND SERVICES

Implementng Ministry & Representative: JUSTICE

Benefioary Minisuv & Representative JUSTICEFPRISON SW
Who will undertake the invesunent” IRAQI CORKREUCTIONAL SE %

24 CAPITAL (INVESTMENT OR RLCONSTRIUCTION) PROJECTS

Project Intermation

Project Name* BASRAI CENTRAL JUVENILE 2

Locatorn Cury'Governate/Regicn) Al BANRAL

Date of Submivsion & SEP 03

Project desepiphion CONSTRUUTION F ANLW' T WENILE FACILITY
Praject lype (Ongowg/NewReconstruction). NEW
Industry Secwr CONSTRUC [TON AND SERVICES

Implemenung Ministry & Representauve JUSTICE

Beneficiary Minstry & Representauve, JUSTICEPRISON SW
Whi wil) undertuke the ipvestment® IRAQI CORRLC [TONAT SE L

25 CAPITAL (INVESTMENT OR RECONSTRUCTIONI PROJEC LS

Project Infirmation
Project Name: TIKRIT
Locauen {Ciny'Govenae/leg o) FIKBIT/SALAIL Al DIN
Iate of Submusaion:; 6 SEP 03
Project deseripuon: CONSTRUC HON OF NEW PRISON
Praject type (OngoingNew/Reconsuraction). NEW
Industey Sevtor CONSIRUCTION AND SERVICES
Implementng Mistry & Representative: JLS JICE

Beneficiary Minsiry & Represeniative: JUSTIC E»PRISONSW
Who wil underiase the inveshioent”! IRAH { ORRECTIOMA TICES

TOTAL DEPT PRIORITIES



Iraqs Correctional Services 11/6/2003

26

CAPITALAINVESTMENT OR RECONSTRUCTION: PROJECTS

Project Informarion

Projwet Name: MOSUL

Luvahon (CinviGovenate/Region). MOSULNINAWA

Date of Subinisew: 6 SEP 03

Project deseription: RECONSTRUCTION OF PRISON
Prinect type {Ongoing/New/Reconstrucnon)y: RECONSTRUCTION
Industny Seetor CONSTRUCTION AND SERVICES

Imptementmg Minisiy & Representaine. FUSTICE

Bencliviary Muistn & Represenbilive, JUSTICEJ’PRISO\'W
Whe will undertake the investment! IRAQ) COKRECPIONAL'S N

Prepared by: || GG 60of6 TOTAL DEPT PRIORITIES
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B (GER) UK Ministry of Justice
From: _CPT, Dept. of Prisons

Sent:  Thursday, September 11,2003 4,05 PM
To:
CC:
Subject: RE: ACTION: Ministry 2004 Capital Project Lists (Due By Spm TQDAY)

| already submitted prisons to
take a Jook at what | will forwar
justice.

cr I

-----Original Message—-

From:m {0-2 Ministry of Justice)
Sent: Thursday, September 11, 2003 4:03 PM
To:

Cc:
Subject: FW. ACTION: Ministry 2004 Capital Project Lists (Due By Spm TODAY)

i you wish to give him semething melding in prisons with MoJ you may
o you. Hopefully they will look at these as separate and apan, i.¢. prisons and

* When you are done with your piece of this, why don't you come by and we'll prioritize your
capital projects with ours and arrange to make our joint submission. Thanks. Bruce.

-----Original Message-—--
From:#(GSBE)
Sent: Thursday, September 11, 2003 9:05 AM

Subject: ACTION: Ministry 2004 Capital Project Lists (Due By 5pm TODAY)

To All,

Just a friendly reminder io please submit your project lists no later than 5pm TODAY,
September 11th. 1wiil be stopping by the various Ministries to briefly touch base with each
of you on your progress, as well as to pick up the hard copies of those who are finished.

Please feel free to contact me if you have any questions or if | can be of any assistance.

Regards,

-—--Original Message-—--
From:%GSIBE)
Sent: Friday, September (05, 2003 4:38 AM

To:

Subject: ACTION: Ministry 2004 Capital Project Lists
Importance: High

11:6/2003



Message

11:6:2003

Page 2 of 2

Sirs,

My name ismnd | work with the CIC (Council for Intemational Coordination). Our
office is assisting the Budget Office in gathering the lists of capital projects seeking funding for
2004 This listwill be an essential part of a number of upcoming meetings on the 2004 Budget,
the WB-UN-IMF needs assessments, and the Madrid Donors' Conference. 1am contacting you
to ask for your help in compiling the list of unfunded capital projects for 2004 for your individual

Ministries.

Culture

Justice - incl. pnsons
Youth and Sport

The specifics of the request are as follows:

13

1} Foreach capital project that will require funding in your Ministry for 2004, a copy of the
attached form must be filled out. Ali parts of the form need not be filled out at this time.
Minimum required information is as follows:

Project Name

Praject Location

Project Description
- 2004 Budget Costs

Piease feei free to provide mare infarmatian if i is readily available at this time. Please
remember {hat each project requires a separate form.

2) The completed forms should then be prioritized and numbered according to the needs of
your individual Ministry irespective of potential source of funding.

3) Allforms, preferably in electronic format, should then be submitted to this e-mail address
ne later than & pm Thursday, September 11th. [would be happy to come by to pick up
hard copies as well.

{ have spoken with some of you in person already and 1 apologize for the repefition. For those of
you | have yet to meet, this e-mail is to provide you with a preliminary introduction and twill stop
by your offices this afternoonftomoimrow morning. Please feel free to contact me in the interim
with any questions, or if you would like to schedule a specific time for us to meet.

Regards,
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—(GBR) UK Ministry of Justice

From:

CPT, Dept. of Prisons
Thursday, Septernber 11, 2003 3.00 PM
(GBR) UK Ministry of Justice-GS1 3E)

Subject: RE: ACTION: Ministry 2004 Capitat Project Lists PART 1 of 2 {JUVENILES)

Here are there capital workshests for the juvenile side of comections.

All are of equal importance and value, that is to say, we will prioritize based on geagraphy alone once our expert
is on the ground s$o any cut will be accepted butwe wish 1o reserve the right to choose geographical location.

CPT-

-----Qriginal Message--—-
me:m(csue;
Sent: Friday, September 05, 2003 3:38 PV

To:

Subject: ACTION: Ministry 2004 Capital Project Lists
Importanee: High

Sirs,

My name is”and | work with the CIC (Council for International Coardination). Qur office is
assisting the Budget Office in gathering the lists of capital projects seeking funding for 2004. This list will
be an essential part of a number of upcomning meetings on the 2004 Budget, the WB-UN-IMF needs

assessments, and the Madrid Donors' Conference, |am contacting you to ask for your hetp in compiling
the list of unfunded capital projects for 2004 for your individual Ministries.

The specifics of the request are as follows.

1) Foreach capital project that will require funding in your Ministry for 2004, a copy of the attached
form must be filled out. All parts of the form need not be filied out at this time. Minimum required
information is as follows:

- Project Name
Project Location

«  Project Description
- 2004 Budget Costs

Please feel free to provide more information if it is readily available at this ime. Please
remember that each project requires a separate form.

2) The completed forms shouid then be prcritized and numbered according to the needs of your
individual Ministry irrespective of potential source of funding.

3) All forms, preferably in electronic format, should then be submitted to this e-mail address no
later than 5 pm Thursday, September 11th. Iwould be happy to come by to pick up hard
copies as well.

11/6/2003
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| have spoken with some of you in person already and | apaologize for the repetition. Forthose of you |
have yet to meet, this e-mail is to provide you with a preliminary introduction and [ will stop by your offices
this aftemoon/tomorrow moming. Please fes) free to contact me in the interimwith any guestions, or if

you would like to schedule a specific time for us to meet,

Regards,

11/6/2003
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UNCLASSIFIED

COLAHON PROVISIONAL AUTHOURITY
BAGHDAD

August &, 2003

FOR: NRECTORS

SENIOR ADVISORS Ti) MINISTRIES

FROM: Director, Management and Bodget

SUBJECT: Restriction on Hirng Iraql Civil Servants

The uncertain future of some Stote owned emerprses {8OFs) in traq and the
elatively hgh wages that the CPA is paving e¢ven to lower-leve] civil senviee
employees. hinve prompted o substantial number of Iraqis to apply for crvil service
positions, This Memorandum establishes restnerions neccssary 1o ensure that civil
servants are Aol hirsd inonembers greater than appmved ond strengmhs currently
funged in ths national budget,

Historically, privele sector performunce is fory to sixty percent more ctficiant
than puslic sweinr performance Thus, the suecess of a market economy 0 Jrag wlk
deperd upon the development of talent in the privale scctor and 1 is gencrally not tn
Irag'» hest interest 1o ¢vpand the public service payrafl, Accardingly, the following
gidance apphies to the hiting of lragis for civit service poaitions:

1) N Tragy Minstry, agency, company o1 other govemment orgamzation may hire

2

cmployees at a level gbove the appheable ond strength limit for thet entity, as
approved in the curment navonal budger, which becamic elfective on July 1, 2003,
cxeept as avthorized by the UPA Director of Management and Hudget under the
procedures speaified herein.

Any indivilual hired in violation of the restrictions set fenth an this
Memorandun shall not be entitled ta compensation, and shall not be
vonsidered a goverament employee for any other purposcs

Any tragi Ministry, agency, company, or other guvernment organization that
pruposes o restuucture its worklorce it a manner that would reduce by more
than 3%5 the {otal number of employets authenesd faor that cntity, shals obtam
the wiitten approval of the Diector of Management and Budget prior t©
carmyg out such a restructurng

UNCT ARSIFIED



TICT ARSITIED

Kequests tor exeeptions to the hiring restrictions sei forth i this Memorandum
may be submitied, m o writing and on a case basis, te the CPA (hrector of
Management axd Budget by the Threclor of Adnunisiration and Finance (or
equivalent efficial} within the concemed fraqs Ministey, ageaey, company o other
2ovemment ortanizanan. The recuest for exceprion shall include:

1} & stalement justifying the evcophon, n terms of achieving the requesting

cntity s objectives;

A description of the wmpheatians of the proposed hinng action canhot be

achieved through coptractor cmpieyees funded with the requestng ennty's

uncrating budget, and

An explanaten as o why the requesting entity’s objectives cannot be achicved

through contractor emplayees funded with 1% requesting enty’s opemting

Lusdget, and

4} An cxpianation as to how the roguesting entity's new payeoil would comply
with the vivilian pay grades designated for 1hat entity.

3

T

recior
Office of Management and Butigel
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Ministry of Finance

Budget Office
Current Budget Preparation Department
Current Budget Estimation Forms
For The Year 2004
Ministry of Justice Class Code
Office of Iraqgi Correctional Services Department Code
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Form No (1)

Table of Jobs According to the Post Grading

Class
Department Prisons
Part JUVENILES
[ 2003 | 2004
No.of the No.of the
No- ems employees employees em:'l:.t:;zes
(ExcLsog) | (EXCLSOE)- agresd
proposed
1|Level (1} {Specialdgrees) i 4
2|Level (2) (First and Second Degrees) 24 115
3|Level (3) (Thurd, Fourth, Fiftb Degrees) 183 386
Lavel {4) (Sixth, Seventh, Eighth. Ninth, Tenth 301 792
Degrees)
Total Employees 509 1307
Estimated Salary Gost ('000 |D} 183,638,700
Prepared by,_ 20f10 Prisons employees




Form No (2)

Estimation of Expenditures According to the Parts

Part
Department
Section
Thousand Dinar
2004 2005 2006
Yearly Expenditures o Total
Section Title Expenditures | for 2003 (Jul- Minktry Ministry Expenditure
for 2002 Doc) Savings Spending Proposed for Total Agreed Total Total
proposal proposal 2004
1 Staff Expenditures NIA $31.643 $1.546,131 $1.546,131 $1.546.131
l 2 Service Requirements NIA $191.870 $191.870 §191.870
3 Goods Requirements NIA %8,978.886 $8.978.886 $8.978,886
4 Assets Maintenance NiA $675,000 $675,000 $675,000
5 Capital Expenditures N/A 51,500,000 $1,500,000 $1.500,000
4] Transferred Expendilures NIA
7 Foreign Obligations NIA
8 Special Programs far Building |4 51,012,197 $1,012,197 51,012,197
I a Salaries & Retirements' rawards NIA
Ii lTotal $31.643 $13,904,084 $13,004.084 | $13,904,084
Prepared by:_ 3of10 Pnsons operating - summary pg




Form No (3)

Estimation of Expenditures According to the ltems

Part
Department
Section Prisons
Thousand Dinar
" 2004 2005 2006
5 | iem| Tiie Exporal um{r’:rsss'stﬂza Minietry | MIStY | Totmt
§ for 2002 Dec) Savings Spending ProP:ose dfor Total Agreed Total Totat
proposal Proposal 2004

1 Employees Expenditures

1 |Employees Salares NIA $31,643 $1.546,131 | $1,546,131 $1,546,131 | $1.546.131

Total of First Section NiA $31,643 $1,548,131 | $1,546,131 $1,546,131 $1,546,131

2 Senvices requirements

1 | Travel Expenses & Allowances N/A $490 5490 5490 $490

2 | Delegation Expences & Allowances  |N/A $450 $490 $450 $490

3 | Transferred Expenses & Allowances  [N/A $490 $490 $450 5450

. E:Eiﬁzizn & Infermation (Media) A $490 5490 5450 5490

5 |Printing Expenses N/A $3,000 $3,000 $3,000 $3,000

6 |Post N/A $490 $450 £490 $490

7 |Cable & Telephone N/A $0 s42,600 | 42690 $42 690 $42,690

g |Lands & Bukdingsrents NIA

Prepared by_ 4 of 10 Prisons operating - detail




2004 2005 2008
2 Yearly Expenditures o o Total
S |ltem|Tite Expenditures| for 2003 {Ju- | Ministry Ministry | o enditure
b for 2002 Dec) Savings Spending Fr osad tor | Total Agreed Total Total
proposal Proposal 2004
Machines & Machinery Rents &
9 [Transportation NIA $52,590 $52.5%0 352,530 $52,550
333
10 {Insurance premiums N/A $333 $333 $333 3
12 [Lawyers wages NIA $8.000 58,000 $8,000 $8,000
757
13 |Accomodation & Delegations NIA 5757 $757 $757 $75
Conferences and symosrums 4 30 $490 490
14 | (seminors) N/A $450 4 \
90 490
15 |Celebrations N/A 5450 $490 54 $
18 |Civil Defence NIA $545 $545 $545 $545
5545 $545
17 |Rewards & Madals for others MNiA $545 34 545
18 |Varilies .
90
19 | Subscriptionof training courses NiA $490 $490 $490 $4
21 |Sporls Activity NIA
22 SdmolAclivily NIA
Scaning & Specifving & Correcting
23 |kinds of lands and Lheir regislrations NfA
24 |Money Transferrng NIA
25 |witnesses & arrested transferring NIA $7.000 $7.000 $7.000 $7.000
27 | Stamps selling commission N/A,
28 | Siudents Allowances N/A,
5of10 Prisons operating - detail




¢ v 2004 2005 2006
early Expenditures o Total
2 |nem|Titte Expenditures| for 2003 {Jul-| MMty | Ministry | o
5 y D Savings | Spending |EXPEMARUIE| L Agresd|  Total Total
o or 2002 ec} Proposed for
proposal Proposal 2004
29 [Student leave NIA
30 |Office Clesning NIA gs0,000 | $50.000 $50.000 $50.000
Wages for joining the scientific
31 |inslitutions N/A
assesment of Scientific Research &
32 |Translation N/A
33 [Advisors and Experts wages INFA,
Loading & Off-loading of Goods &
42 |materials N/A $490 $490 $490 $490
| 43 |Cleaning & i's requiremenis NiA $20.000 $20.000 §20,000 $20.000
44 [City Planning & Organaizing NiA
48 |Guardingwages NIA 52.000 52,000 $2,000 $2,000
49 |Jewlery Stampingwages N/A
Total of the Second Section NiA $0 $191,370 $191,870 $191,870 $191,870
3 Goods Raquiremenls
1 {Stationary and printed malerials N/A $15,119 $15,119 $15,119 $15,119
2 |Water & Sewerage fees N/A $118.,860 $118,860 $118,860 $118,860
3 |Electricity Fees N/A $118.860 $118,860 $113,860 $118,860
4 |Delegation expenses N/A $144,000 $144 000 $144,000 $144,000
5 |Clothes N/A $268,514 $268,814 $268,814 $268,514
Prepared by_ 6of10 Prisons operaling - delail




w 2004 2005 2006
Yearly Expenditures . L T
[ : otal
2 |item|Title Expenditures| for 2003 (Jui-| MInistry SM:::?: Expenditure
e for 2002 7 Dec) Savings P g Proposed for | Total Agreed Total Total
proposal Proposal 2004
6§ |Food N/A $5880,717 1 $5880,717 $5.880,717 | $5.880,717
7 | Medicine NIA $1,425,320 | 51,426,320 $1,426,320 | $1,426,320
8 |Zteanising Malerials NIA $65,006 $65,006 $65,006 $65,006
9 |Materials & Requirements NIA $933,266 $033,268 $933,266 $933,266
10 | Sick Equipments NiA, _ } ]
11 | Sports Equipments NJA 57,924 $7,924 $7,924 7,924
12 |Forage (Feed) for Animals N/A
Total for the Third Section $0 $8,973,886 | $8,975,386 $8,970,886 | $8,978,886
4 Agsets Maintenance N/A
1 [Maintenance of furniture N/A 545,000 $45,000 $45,000 $45,000
2 [Mamtenance of buildings IniA $222,000 $222,000 $222.000 $222,000
3 |Maintenance of roads & bridges MN/A
Maintenance of water & Electricity
4 |installations N/A $111,000 $111,000 111,000 $111,000
Maintenance of Machines &
5 |apparatuuses MN/A $111,000 $111,000 $111,000 $111.000
& |[Maintenance of means of tranaport N/A $111,000 $111,000 $111,000 $111,000
7 |Maintenance of Books & Records MNiA
8 |Maintenance of Irregation projects N/A
9 [Maintenace of Dams establishments N/A
10 |Maintenance of weapons N/A $10,000 $10,000 $10,000 $10,000
11 |Maintenance of Gardens and Parks NIA $15.000 $15.000 315,000 $15.000
12 |Maintenance of Factories M/A $50,000 $50.000 $50,000 $50,000
Maintenance of City Planning &
13 |Organizing N/A
14 |Maintenance of Radip & TV stations NIA
16 |Maintenance of Slaughterhouses N/ A
Total of the Fourth Section $0 $675,000 $675 000 $675,000 $675,000
7of10 Prisons operaling - detail



2004 2005 2006
w Yearly Expenditures . T Total
2 (lem| Title Expenditured for 2003 (Jul-[ Ministry Ministry Expendhure
g for 2002 Dec) :::;:3.: ' s;-pr?::f::: Proposed for | 10121 Agreed|  Total Total
2004
5 Capital Expenditures NFA
1 {Fumiture MN/A $300,000 $300,000 $300,000 $300,000
4 |Vehicles NiA $400,000 $400,000 $400,000 $400,000
5 |{Cther transporations means NiA
& |Machines, apparatues & machineries  [N/A $800.000 $800.000 $800.000 $800.000
7 |Lands N/A
8 |Buildings N/A
9 |Books & Magarzines N/A
10 [Movies & documentas films N/A
11 |Weapons & ammunition N/A
12 |Theatres & their requirements NIA
14 |Animals NIA
15 |Other requirements & equipments N/A
19 |Wells & Mines N/A
Total of the Fifth Section $0 $1,500,000 | $1,500,000 $1,500,000 | $1,500,000
8 Transferred Expenditures NFA
1 Returns -up N/A
2 |Compensations NiA
3 |Efimination of ungained cebts N/A
20 [Other Rewards N/A
Total of The Sixth Section
[4 Foreign Obligations WA
1
2
3
Total of The Seventh Section NIA
9 Retirement Salaries N/A
1 [Civilian retirmenisalaries NIA
2 |[Military relrement salaries N/A
3 |Family care salaries NIA
Total of the Ninth Secticn NIA
TOTAL OF ALL THE SECTIONS: $31,643 $12,891,887 $12,891,887 $12,891,887 $12,891,887
Prapared by:_ 8of 10 Prisonsaoperating detail
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Form No (1)

Table of Jobs According to the Post Grading

Class )
Department Prisons
Part
2003 2004
Mo.of the No.of the No.of
No. ltems employees B
empioyees emplioyees
{EXCL SOE} ‘%F&pﬁ?&l - agreed
flLevel (1} (Special dgrees) 2 38
2lLevel {2} (First and Second Degroes) 293 1825
3|Level {3} (Third, Fourth, Fifth Degrees) 1096 7449)
Level (4) (Sixth, Seventh, Eighth, Ninth, Tenth
4 8250 3104
Degreew)
Total Employees 9641 12415
IEstimaled Salary Cost ("00¢ ID) 26,182 560,1201

Prepared by:- 20f10 Pnsons employees



Form No (2)

Estimation of Expenditures According to the Parts

Part

Department

Section

Thousand Dinar
2004 2005 2006
Yearly Expenditures o Total
Section Title Expenditures | for 2003 (Jul- Ministry Ministry Expenditure
for 2002 Dec) Sa\.'lngs'.I S-[:endlng| Proposed for Total Agreed Total Total
proposa proposa 2004
1 Staff Expenditures NIA £93 156 $11,758,009 517,082,800 | $17.082,600
2 Sarvice Requiraments N/A $841,657 $866,907 $856,6807
3 3o0ds Requirements N/A $6.253.166 362,969,149 564,058,223 | 564,718,298
4 assets Maintenance NIA $1,955,535 $2,014,201 $2.014,201
5 Sapital Expenditures NIA $9.173.044 56,020,287 $6,200,896 $5,464,994
B lransferred Expendilures NIA
7 “oreign Obligalions NIA
8 Special Programs for Building N/A $225016,287 $115,000,000 | $115,000,000
9 Salaries & Relirements’ rewards NIA
Total $15.518.366 $308 561.014 $206.022.826 | $205 136.699
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Form No (3)

Estimation of Expenditures According to the ltems

| Part

Department

Section Prisons

Thousand Dinar
2004 2005 2006
g Yearly Expenditures] . Total
£ | Hem|Title Expenditures| for 2003 (Jul{ Ministry Ministry | ¢ henditure
s for 2002 Dec) Savings Spanding | edfor| 1013l Agreed|  Total Total
propoasal proposal 2004
a Employees Expenditures
|1 |empioyees sataries NIA $93.156 $11.758.099 | $11,758.009 $17.082800 | £17.423,00%
. Tolal of First Soction NIA $93,156 511,756,099 | 511,758,098 $17,002,600 | $17,455,040
2 Services requirements
__ |1 [Travel Expenses& Aiowances NIA 89.713 $9.713 $10.004 $10,004
_ | 2 !Delegation Expences & Allowances NIA $8.713 $9.713 $10.004 $10,004
__| 8 |Transferred Expenses & Allowances  |N/A $9.713 $9.713 $10.004 $10.004
Fublication& Information (Media)
__| 4 |Expenses NIA 39,713 59713 $10.004 510,004
__ | & |Printing Expenses NIA $33,333 $33,333 $34.033 $34,333
_ s |Post NIA $9.713 $9.713 $10.004 $10,004
__| 7 |Cable & Telephone NIA %0 $100,000 $100.000 $103,000 $103.000
___|_8 [Landsé& Buildings rerts NIA se 50
Prepared by'_ 4 10 Prisonsoperating - detal




2006 J

2004 2005
E Yead_y Expenditureﬁ Minis . Total
g fom| Tite Ex?:rnzd&tnuzres for zggg)um- S::rint;: Sh;::z:% Expenditure Total Agreed Total Total
2 Proposed for
proposal proposal 2004

| | @ gr?aiggiaﬁu:;acmnew renis® NIA 133,333 | 3133933 $137,333 $157.333
| | 18 | Insuranca premiums MNIA, $333 5333 $343 | $343
|| 12 |Lawyerswages MNiA $13,333 $13,333 $13,733 $13,733
| 13 |accomedation & Delegations NIA $13.333 $13,333 sama | s |
|| Es‘;“n:?;i:;es and symosrums WA $9,713 $2,713 $10,004 310004 |
| _15 | Celebrations NIA $6.667 $6.667 $6 867 36.867
|| 18 [Civil Defence NIA $66,667 $66,667 $60,667 $68,667
| 17 |Rewards & Medals for others NIA $13.3%3 §13333 f13.73 | 137
|18 [Varities
L_ 18 Subscriptionef training courses NIA $33.333 $33.333 $34,333 $34,333
| |21 | Sports Activity NIA
| |_22 | Schogl Activity NIA
| |23 jkindsof lands and their registrations  [N/A
| | _24 |Money Transfering WA
|| 25 |witnesses & arestedransfering  |NIA $16.667 $16.667 17967 $17,167

27

28 | Students Allowances NiA

Prepared by:_ 50f10 Prisons operating - detail



" 2004 2005 2006
Yearly Expenditures P Total
g IlemJTitle Expenditures| for 2003 (Jul{ Ministry | Ministy
? for 2002 Dec} Savings Spending Igr%“s% er Total Agreed Total Total
propasal propasal 2004
29 |Student leave, NIA
30 |Oftfice Cleaning NFA $200,000 $200,000 $206,000 $206.000
Wages for joining the scientific
31 |institutions NIA
assesment of Scientific Research&
32 |Translation NIA
33 [Advisors and Experts wagoes NIA
Loading & Offi-loading of Goods &
42 |materials NIA 39713 $0,713 $10,004 $10,004
43 |Cleaning8 it's requirements N/A $933,333 $133,233 $137.333 $137.333
44 |City Planning& Organaizing NIA
48 |Guarding wages NIA $10.000 $10,000 $70,300 $10.300
49 |Jewlery Stamping wages NIA
Total of the Second Section NIA $0 §$6841,657 $841 657 $866,907 $866.907
3 Goods Requirements
1 | Stationary and printed materials N/A $200,000 $200.000 $206.000 $206.000
2 |Water & Sewerage fees N/A 5775,949 $775.949 $799.228 $799,228
3 |Electricity Fees |W/A 5775,949 $775,949 $799,228 $709 228
4 [Delegatignexpenses IN!A $252,145 $252,148 $259,712 $259.712
5 Clothes |NIA $1.737.058 | $1.737,088 $1,785,170 | $1,789.170
Bof10 Prisons oparating - delail




o 2004 2005 2006
Yearly Expenditures T.
o . otal
£ | ttem|Title Expenditures| for 2003 {Jul- Mlnl.stry Ministry | £xpenditure
9 for 2002 Dec} Savings Spending Proposedfor Total Agreed Total Total
proposal proposal 2004
6 |Food MNiA $42 967,314 | $42.967 314 $44 256,333 | $44.256,333
7 [Medicine NLA $9311.394 | $9311.394 §9.590, 736 9.590,7
8 [Cleanising Materials NIA, 5166,148 $166.148 $171.133 $171.133
9 |Materials & Requirements NIA $6.733.496 [ $6.733.498 $6.935503 | $6.935.503
10 |Sick Equipments MN/A
11 [Sports Equipmenis N/A $49,690 $49.690 $51.181 $51,181
12 |Forage (Feed) for Animals N/A
Total for the Third Section $6,253,166 $62,969,149 | $62,969,149 $64,858,223 | $64,858,223
4 Assets Maintenance N/A
1 {Mainlenance of furniture BIA $133,333 $133,333 $137.333 $137.333
2 |Maintenance of buildings NIA $666,667 §666,667 $686,667 $686,667
3 [Maintenance of roads & bridges N/A
Maintenance of water & Electricity
4 |installations NIA $333.333 $333.333 $343.333 $343,333
Maintenance of Machines &
5 |apparatuuses NJA $333,333 $333.333 $343.333 §343.333
6 |Maintenance of means of transport NIA $333,333 $333.333 $343,333 $343.333
7 |IMaintenance of Books & Records N/A,
8 {[Maintenance of Irregation projects NIA
9 (Maintenaceof Dams estabhshmants  [NJA
10 |Maintenance of weapons NiA $22,201 $22,201 $22,867 $22 867
11 _[Maintenance of Gardens and Parks NIA $33,333 $33,333 $34,333 $34,333
12 |Maintenance of Factories N/A $100,000 $100,000 $103,000 $103,000
Maintenance of City Planning &
13 1Qroanizina VIA
14 |Mainienance of Radic & TV stations NIA
16 !Maintznance of Slauahterhouses VIA
iTotal of the Fourth Section $0 $1,855,535 | $1,955,535 $2,014,201 $2,014,201
Prepared by:_ 7 of10 Prisons operating - detail




2004 2005 2006
w0 Yearly Expenditure ] Total
g_i. Itern | Title Expenditures| for 2003 (Jul{ Ministry Ministry Expanditure
g for 2002 Dec) Savings Spending Proposed for Total Agreed Tatal Total
proposal proposal 2004
Capital Expenditures N/A
1 {Fumiture NfA $1,000,000 | $1.000,000 $1,03000C | $1,030,000
4 |Vehicles N/A, $1,550,360 | $1,550,360 $1,506 871 | $1,596,871
5 |Other transportations 1 N/A
6 Machines, o mr N/A $3,469,927 | $3,469.927 $3,574,025 $3,574,025
7 lLands NIA
8 [Buildings N/A
9 |Books & Magazines INIA
10 [Movies & documental films INIA
i1 |Weaaons & ammunition NIA
12 |Theatres & their reavirements NIA
14 [Animals NIA
15 {Qther reauirements & eguipments N/A
19 |Wells & Mines N/A
Total of the Fifth Section $9,172,044 $6,020,287 | $6,020,287 $6,200,886 | $6.200,896
Transferred Expenditures NIA
1 iRetumns -up N/A
2 (Compensatinns NIA
3 | Elimination of ungained debts N/A
20 |Other Rewards INVA,
Total of The Sixth Section
Foreign Obligations INFA,
1
2
3
Total of The Seventh Section N/A
IRetirernent Salanes IVIA
1 |Civilian retirment salaries VIA
2 [Military retirement sataries VIA
3 |Family care salaries MIA
Total of the Ninth Section VA L
TOTAL OF ALL THE SECTIONS: $15,519,366 $83,801,081 83,544,727 $91,022,826 $91,395,267
Prepared by :_ B of 10 Prisans operating - detail
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ICS Capital Projects

Badush, Mosul, Ninawa Province ~

Estimated at $2.900,000: 108" Airborne (Air Assault); CPT Cortes is the POC
Funded at $ 1,400,000 ($340,000 paid for phase 1 completion)

Currently under construction as a prison

One pod of 250 beds is open now

Scheduled to phase in 3 additional pods {250) beds in each) o/a 12/31/03 and then
add the last 3 pods (750 beds) by 3/15/03, for a total capacity of 1,750 beds

Baghdad Central. formerly Abu Ghraib, Baghdad, Baghdad Province —

$172.000, paid in full apon completion of phase | (400 beds)
$1.755.500 {20% paid with balance due at final acceptance): $1.927,500 10tal
Phase 2 recenily completed (640 beds); Phase 3 scheduled o/a 12/31/03

| ¥56total beds as a maximum security prison
320" MP BN/800™ MP BDE: LTC “d cPT [ te PoCs.

Basrah Central {formerly a military barracks), Basrah, Basrah Province -

Programmed at 54,400,000 as a prison
FEST Assessment complete: no funding to date
MND (UK) supcervision

Al Ma’qil, Basrah, Basrah Province —

260 beds (‘juvenile and aduit) as a detention center

No cost data is available

Complete and operating under MND (UK} supervision

[senbarrat, Baghdad, Baghdad Province -

300 beds as a maximum security prison
Total of S38,004 (already paid in full)

Renovations are not complete
115" Armor, C'P’Tiis the POC

A) Hillah, Al Hillah, Babil Province -

700 beds: last prisoner count: 42 sentenced inmates; medium security prison
$126.623. paid in full

Question of $15,000 remaining in bank under name o_nilially
opered by_

Local Detention Center is reportedly overcrowded and needing reliefl



. Al Hakimia, Baghdad. Baghdad Province —

L]

n Y \\ ® 300 beds on upper floors: a maximum security prison; potential national HQs [or
AN the Iraqi Correclions Services
o  §$5.632.740 requested
* No funding 10 date

Kasamiyah, Baghdad, Baghdad Province -
* 315 beds, detention center currently slated as a male facility
®  $92,909: funds paid 1n full per CW4-18'h MP BDE: receipts in his
possession

Al Rasafa. Baghdad. Baghdad Province -

. 400 beds, detention center
¥ % 566440, paid in full per CWA[JJ

Al Tasferat, Baghdad, Baghdad Province -

57 300 beds. detention center
e $25X00. kitchen, paid in full

Al Kharkh, Baghdad, Baghdad Province =
» 200 bads. juveniles; detention center

»  $48,000 spent but facility was looted following work
Wi. $32,000 requested [or additional repairs and denied

KURDISH AREAS: OCPA ceniral does not provide any [unding for the Kurdish areas
Dahuk Province =

¢ 2(0 beds; women and juveniles
» Currently. there are 60 female inmates and 80juvenile offenders housed there
» (perating as a prison

Erbil Province —

® 500 beds, women andjuveniles
* Currently there are 60 female inmates and K0juvenile oifenders currently held
» QOperating as a prison



New Transportation Jail (Location is undocumented and unverified)
e 230 beds
e $350,000 expended by 101™, cte.

This accounts for only 7,43 | beds.




ICS Capital Projects

Badush, Mosul, Ninawa Province —

. i Aﬂﬁ_ ¢y
$2.900.00g 101" Airborne, Air Assustt, CPT OC. G ey s
Under construction (., -, - _ H--o-u- o ,a '3.'.:}.& ﬁ-{.,_:ﬁ—___b
epweed o i‘é cgse Thodeg
Raghdad Central, formerly A&bu Ghrzib, Baghdad. Baghdad Province - . tl, dy e b

' ~s._ A

L) - éf
P ceild blﬂflf- c 2 ke v R P L 'S{Il";"““

$172.000, paid in full & (oerpumboms\? Canir I Wil
$1.755,500, 20% paid. balance duﬁn coming days]Sl 927%00 total commitment
Phase | complete: Phase 2 pearly complete jh_, . o P N

L.856101al beds. max security -4, 5o~

th th -
320" Mp BN/300" MP BDE; LTC . c»7 I o.C.

Basrah Central. formerly a military harracks, Basrah. Basrah Province —

$4.400.000
FEST Assessment complete; no funding to date ?c
MND (UK) supervision

Al Ma'qil, Basrah, Basrah Province -

260 beds. juvenile and adult areas; detention center 4 bd s ?

No cost available o y D
Complete and operating: MND (UK) supervision feA

Isenbarrat, Baghdad, Baghdad Province -

300 beds. max security fq NIFRNEE ¥ e n ke
$38.000. paid 1nﬁ1]l AL 5 k""!"” aE IR

Tncomplete: 113™ Armor, CPT|P.O.C.

Al Hillah, Al Hillah, Babil Province —
700 beds: last prisoner count: 25: medium and m_)j“unry e 3. . ot P
$126,623. paid in full F-:.tl. e T e

7 Question Wmng in bank under name ot_nitially
Y

opened b the 1 e T

Al Hakimia, Baghdad. Baghdad Province - .- =7
degen <! '
300 beds on upper floors, max security; potential national HQs
§5,632,740
No funding to date



Kazamiyah, Baghdai:lj Baghdad Province -

DT el T
315 beds, originally a\’emale irison currently slated as 2 male facility

$92.909, funds paid to CW4 i8" MP BDE
r("l Ve [-l.Itl € ‘--‘.‘l’(-. s - e e _ ?
Al Rasafa, Baghdad, Baghdad Province —
400 beds, detention center  _ &+

566.440, CWA IR Fave g o patl 0ol
Al Tasferat, Baghdad, Baghdad Province -

300 beds. detention center >
$25.800. kitchen, paid in full Az~ 7ol

Al Kharkh. Baghdad, Baghdad Province -
: . N T 4
200 beds, juveniles (U O Y AN
$48.000 spent but fac:lity was looted following work
$32 000 requcsicdfar additional repairs and denied

KURDISH AREAS:

QLA central does not provide any funding for the Kurdish areas

Dahuk Province -
200 bads. women and juventles
60F; 80J curreatly held
Operating

Erbil Province —

600 beds, women and juveniles
60F; 80J currently held
Operating

New Transportation Jail. Location to be Verified

250 beds
$350.000 expended hy 1017, etc.



Coalition Provisional Authority
FY04 Supplemental Request
To Rehabilitate and Reconstruct Iraq

New Iragi Army (NIA)

NIA Facilities £745.4M
NIA Equipment £879.3M
NIA Operations $£205.3M
US Contract Training $164.0M
Purchased International Training $6.0M
Subtotal $2.000.0M
Iraqi Civil Defense Corps (ICDC)
Operations £ 39.5M
Salanes S 18.9M
Vehicles & minor procurement $ 17.2M
Subtotal ICDC $£75.6M
Grand Total §2,075.6M

New Iragi Army (NiA). After the transfer of full sovereignty to an elected
govemment, Iraq will need to have a militarily effective force for the defense of 1ts
territory that is non-political. representative of the country as a whole, and committed to
protection of the country, not the perpetuation in power of a particular regime.. Further,
from the point of view of developing a working constitutional government in Iraq. 1t is
important that such a force be under law-based civihian conwrol and subject to pubhc and
parliamentary oversight. To form the foundation for such a force. the US and its
coalition allies have bepun to establish a New Iraqi Army that embodies these principles.
The first battalions are already in training. As the units of this army become operational,
they will participate directly in mmlitary operations 1n Iraq. led by Iraqi officers, and, like
other coalition forces, under overall Coalition operational command. They will perform
critical military tasks, including protecting the borders, route and convoy security, and
control of territory. thereby reducing the burden on US and other coalition military units
and speeding the day when those units can be relieved of security tasks in Iraq.

$2,000M is required to have 9 brigades {27 bartalions) of the NIA fully
operational by 2005. This program provides funds for US support for the costs of
training, facilities, and equipment for a basic Iraqi ground force of 9 motorized infantry
brizades, plus costs for setting up the necessary administrative support structures,
reopening the military academy to provide a source of youny officers, purchasing
advanced waining for military and civilian leaders, and standing up a new ministry of
defense in consultation with the emerging Iragi governmental authorities. Iraqi funds
would be used to pay costs of salaries and subsistence. The ininal equipment will make
maximum use of commercially available military and civilian items. An mitial armored
and mechanized force (armored brigade) is also to be set up and will consist of one armor
battalion, one mechanized battalion, and one mobile artillery battalion. Our intent is to
use recovered and refurbished equipment to fili the equipment needs where possible.
This also includes the re-establishment of depot repair and refurbishment of facilities
within Irag. Rolling Stock, engineer equipment, combat support and combat service
support resources, crew-served weapons systems, and individual soldier equipment is
also to be acquired. Also included is $137.2M for an Amy Aviation Element. These
prices are based on provision of a small number of helicopters (generally second hand)
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Coalition Provisional Authority
FY04 Supplemental Request
To Rehabilitate and Reconstruct Irag

and procurement/re furbishment of a small medium lift capability, i.e., C 130 equivalent,
Together this will provide mobility through an Army Aviation element. Includes costs
associated with purchase of necessary support equipment, e.g., GSE.

Overall strong attention and focus will be applied to using existing Iraqi resources
to provide and maintain the equipment sets desired. Without this equipment. graduated
bartalions from the New Iragi Ammy Training Center tn Kirkush will have no equipment
and will be meaningless units. incapable of offering assistance to Coalition Forces to
provide stability, Other significant components of the NIA include:

NIA- Contract Trainine. An existing contract ts in place to provide
trainers to the New Iraqi Army training base at Kirkush, Iraq. $164M
additional contract funding is required (included in the $2B) for further
refinement and additional curriculum for the training mission. Continued
funding support of the New Iraqi Army 1s critical to establishing a military
capable of defending the post-regime nation of Iraq from emerging threats.
The tratned light snfantry division plus armored brigade would free up US
Army and Marime Corps units and their suppott elements,

Coast Guard. Included in the S2B requirement is $81.9M for a small
coast guard force. Piracy. slave trading, terrorism and smiuggling on the rivers
and costal waterways of Traqi are of great concem to the coalition. For this
reason a modest funding requiremnent has been raised to combat these
activities and protect vital Iraqi assets. Funding is based on refurbishment of
existing vessels and the procurement of a small number of support craft, plus
the equipping of a Naval Infantry Battalion to support critical port and on
load/off load facilities. The requirement includes $41M for facilities, $37M
for equipment and $3.9M for operations.

NIA- Iragi Manned Defense Support Avency. Included in the $2B
requirement for the NIA 1s $22M 1o set up the [raqi Manned Defense Support
Agency {DSA) in order to provide executive and support services to the New
Tragqn Army and 1o lay the groundwork for the eventual establishment of a new
Iraqi Ministry of Defense. Funding includes necessary equipment purchases
($3.5M) such as vehicles and automated command and control information
technology systems. Also included is $2.3M for one year of operating costs.

Without this funding, the Coalition Provisional Authority will have to
increase the Coalition staffing of the OSA office to administer the NIA. As
the Iraqi Ruling Council grows in strength and abtlity to assume responstbility
for post-regime Iraq, a functional Ministry of Defense, built on this
foundation, will he critical to develop capability to deal with internal and
external threats.

NIA- Professional Military Education Military Academies. The New Iraqi
Army will need a professional Officer and NCO Corps and thus education
facilities and equipment to train them. This $51.4M (included within the $2B)
requirement will allow vehicles, training equipment, and training systems to
help develop this professional Officer and NCO Corps. The requirement
includes 346,2M for facility refurbishment. $4.4M for equipment and $0.8M
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for operating costs. Without these resources. the newly trained lragi armed
forces will not have professional leadership trained in the ways and
understanding of the role of the armed forces in a functional society,
Coalition Forces will be forced to provide force structure to lead these
leaderless units. Those Iraqt’s who are appointed or promoted into leadership
pasitions will not have a new professional paradigm to draw from and will
naturally revert to the behavior and traditions derived from the former regime.

NIA- Military Education and Training. A crucial pan of developing
the nucleus of a professional Officer and NCO Corps is giving them the
opportunity to attend overseas traiming in the professional development
nstitutions of the different Coalition Partmers. Embedding core values
essential to a post-regime Iraq will 1ake place dunng this overseas training of
key Iraqi military personnel. $6M is required (inciuded withtn the $2B) to
send the best and brightest to professional military schools to better learn
principles of civilian control of military, and the role of the military in a
democratic society,

Iragi Civil Defense Corps. The Coalition Provisional Authority urgently
requires $75.6M to develop a military support organization in each [raqi Governate.
Each of the 18 govemates will be assigned one battalion {approximately 600 strong) of a
new paramilitary force called the Civil Defense Corps. These bartalions will assist
Coalition Forces in bringing stability to Iraq. They will be lightly armed and will be
trained to act as guides, interpreters. conduct searches, and man checkpoints. They will
require minimal training and will be trained and operate predominantly in their home
areas.

Costs for these forces are mainly salary (518.9M for 18 bartalions at $70k/month
plus speciaf allowances) and subsistence, fuel, and other costs ($39.5M annual cost). An
additional $17.2M is required to properly equip this force. The major procurement
requirements are for 2 “jeeps’ and 12 cargo tucks per battalion at $244K per bn}),
communications gear (99 platoon net and 25 company and battalion net radios per
bartalion at a cost of $132.5K per bn), basic 'tented” infrastructure (overhead cover,
ablutions, plastic furniture, and secure storage containers tor each bartalion at a cost of
$15.1K per bn) and personal protective gear (cold weather gear, helmet and body armor
for each member at $.5K per person}. Vehicles are needed to speed ICDC response,
particularly in rural sectors, ensure public perception of ICDC cooperation with Coalition
Forces, and reduce [CDC reliance on Coalition transport. Radios are required to increase
the flexibility and responsiveness of ICDC units and to reduce ICDC reliance on
Coalition communications equipment. Basic Barracks [nfrastrucrure is required to
provide ICDC with suitable locations at which units can muster, train, secure stores, and,
equally importantly. develop their identity. Finally, helmets and body armor are prudent
personal protection items given an ICDC mission set that includes crowd and Riot
Control, Route and Convoy Securiry, and Fixed Site Security.

Once trained and operating, these barttalions will be a significant force multiplier,
increasing the effectiveness and potentially freeing Coalition Battalions in their area of
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operations, Without these elements. Coalition maneuver battalions must continue their
deployment to provide stability.

Justice and Civil Society Development,

Summary of Request. Reforminy the Iraqgijustice system, including prison
svstem and courts, is prerequisite to improving confidence in justice outcomes for the
country and laying the foundation for a constitutional democracy. After decades of
corrupt Baathist party rule. the following investments are critical to reforming the system
and establishing the rule of law.

Technical assistance for investigations into crimes

against humantty $100M
Security for Judges and Prosecutors £200M
Witness Protection Program SIOM
Other technical investigative methods $ 10M
Prison system technical assistance $10M
Reconstruction & modernization of 26 detention

and prison facilities $ 99M
Two new 4,000 bed maximum security prisons $400M

TOT'AL $919M

Techunical Assistance for Crimes Against Humanities Investigations. The Iraqi
Justice system lacks the technical expertise needed to conduct investigations related to
the systematic commission of crimes apainst humanity by the former regime.
Specifically. assistance is needed in forensic analysis. document analysis and financial
analysis, In the prosecution of crimes against humanities 1t is ¢ritical to have expert
testimony to establish the comumission of the crime and command responsibility of higher
officials. This expert testtimony is dependent upon an accurate and complete
mvestigation. Thus, forensic analysis is needed to corroborate testimony conceming the
manner in which killings were conducted. This expert evidence is critical in
corroborating the testimony of persons having knowledge of the crime in order to
estabiish the wimess's credibility. Similarly. the analysis of documents showing the
command structure of the regume 1s needed 1n order to prove knowledge and criminal
responstbility by members of that command structure. Finally. financial analysts is
needed in order to demonstrate the squandering of state assets for the personal benefit of
governmental officials. These resources are not available in Irag, and the tnvestigation of
these crimes is a massive undertaking. The technical assistance for humanitarian
investigation was based on a cost of $200,000 per expert for a minimum 500 experts and
investigators. This cost includes an estimated salary of $100,000 for each expert and a
logistics cost of $100.000 for each expert for a total of $100M for 500 experts.
Estimated Minimum Cost: S100M.

Security for Judges and Prosecators: Iraq is facing regular attacks by foreim
terrorists and members of the former regime. As a government is formed, these matters
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need to be addressed in the ¢rimimal justice system. To the extent possible democranc
societies use the criminal justice system to prosecute terrorists located within their
borders. When this occurs, the Justice system then becomes a source of attack. Under the
prior regime, the Justice Mimistry was marginalized and controiled by the state. Thus the
Ministry of Justice now has mmsufficient resources to address the security requirements
faced by a Justice system that is the target of terrorists precisely because 1t 1s being used
to combat terrorism. Consequently, judges and prosecutors need to be supplied with
personal secunity details and the physical structures of the courts need to be hardened
against terrorist attack. None of these items are currently in place and the judges and
prosecutors in Iraq present an inviting target to the terronsts. Consequently, a massive
underntaking is needed to strengthen the Fraqi court system so that it can fairly adjudicate
these cases. This task requires a massive undertaking.

The Security Program cost estimate was made based on a pilot security program
that was established on an emergency basis for the central criminal court of Iraq. That
program, which provides security for 15judges. costs 310 million on an annualized basis.
In order for the security program to be effective, it needs to be extended to more than 15
judges as well as making modifications to the infrastructure of the courts. This amount
comes to approximately 50.000 perjudge and includes vehicles. security details. weapons
and communications capability. Thus, funds in the amount of $20 million would provide
security for approximately 400 judges and prosecutors. There are currently 860 judges
and prosecutors in Irag. The courts in Iraq need 10 be hardened with a variety of physical
and technical security measures. including X-Ray devices. bomb detection devices.
protective blast walls and other physical and improvements. There are 130 coun
buildings in Iraq, and this proposal would allocate approximately 1.3Million per
courthouse. This security package is thus reasonable and would enable the judiciary to
function free of fear and intimidation. Estimated minimum cost: S200M

Witness Protection Program. Not only is lraq facing daily attacks from terrorists,
orzanized crime is flourishing in the disorder created in the aftermath of the war.
Organized crime members and terrorists function in a similar manner even though their
motivations are different. Indeed. terrorist organizations often fund their activities
through organized crime. In order to effectively prosecute these offenses, witnesses to the
commission of these offenses are required. These witnesses can not be developed unless
there is a mechanism in place to protect them. Consequently, a witness protection
program is needed in order 1o allow victims as well as cnminals who become government
wimesses to testify without fear of being killed by the reaming members of the
organization against whom they are testifying. Without an effective wimess protection
program, it is simply not possible to prosecute these cases.

Protecting witnesses is one of the single most expensive components of criminal
prosecutions in that it involves short term and long term protection. The witness must be
relocated far outside the danger area, which may involve international relocation for
terrorism and organized crime cases. This estimate 1s based on $200,000 per person per
year, This would allow for 100 families with an average of five persons each to be
relocated for a total cost of $100M. Estimated minimum cost: $100M
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Other Technical Investipative Methody. Although the prior regime used
technical means to gather information, this was not done for the purpose of securing
admissible evidence for a criminal prosecution. Long and bitter experience with terrorism
and organized crime has demonstrated that technical evidence gathering is critical in the
mvestigation and prosecution of these activities. Because in a democratic society these
crintes should be addressed through the due process system of the Courts, the ability to
gather such evidence is required in order to prove cniminal responsibibity. Iraq has
become a focus for terrorist activity. and the use of unclassified technical means of
gathering evidence is critical to the successful prosecution of these cases. An initial
allocation of 10M for this purpose will enable the Iraqi government. under coalition
supervision, to start usiny this unclassified technical evidence gathering means. This cost
estimate is based on an extrapolation from a similar $1M dollar package tbat was used in
Kosovo, which has one tenth of the population of [raq. Estimated minimum cost:
S10M

Prison System Technical Assistanice. This request is for 100international prison \
experts for six months, to identifv suitable establishments for reconstruction, traimng and \
menitoring of prison operations in accordance with international requirements. The E
technical assistance requirement is based on a six-month cost of $100,000 per expert for a
minimum 100 experts and investigators. This cost includes an estimated salary of
§50,000 for eacb expert and a logistics cost of $50.000 for each expert for a total of

$10M. Estimated minimum cost: $10M

26 Detention and Prison Facilities for Juveniles and Adults. Prison facilities are
a vital component to the credibility of the criminal justice system and essential in
establishing the security of Iraq. This expenditure provides for the new build,
reconstruction and modernization of 26 adult and juvenile detention and prison facilities.
This expenditure would provide a wider geographical coverage than under the previous
regimes. [t would ensure that the establishments conform te international accepted
standards. They would increase prison capacity by 10.000(i.e., from 11.200 under
current plans to 21,200) and free military resources currently tasked to operate detention
facilities. At least local 4,800 jobs would be created in the prison service. The estimated
average cost per facility is approxunately $2.3 million, $0.5 million in start up costs and
$1 million in initial operating costs), Estimated minimum cost: S99M

2 New 4,000 Bed Maximum Security Prisons. This spending would allow two
new maximum security prisons to be constructed in accordance with international
standards. with inbuilt secunty features that reduce staffing costs and achieve economies
of scale. These facilities would house 4,000 prisoners each (8,00Q# additional prison
beds) and would take four years to construct. Funding is needed immediately for
engineering and design and to start constwuction. Estimated minimum cost: $400M
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Electricity.

Summary of Request. The electrical power infrastructure in [raq 1s m a perilous
state. Without significant investment in the immediate future, the situation will acmally
deteriorate further. The CPA has been managing the sector since the war and fully
understands the problems. The 1IN, which has been active in the sector since 1996 and
working with the World Bank, has recently completed a needs assessment of the
electrical power infrastructure. We are fortunate to have the results of this assessment
which match our own findings. To make significant progress in a short period of time,
the following investments must be made immediately into the electric power
infrastructure.

Generation $3,650M
Transmission networks £1,700M
Distribution nerworks $1,000M
Communications and control $ 150M
Institutional strengthening 3 25M
Security § SOM

TOTAL $6,575M

(Greneration. The level of generating capacity in Iraq, at present, vartes between
3000 MW and 3300 MW. The estimated demand 1s 6500 MW and is expected to
increase significantly as the economy grows, industry is restarted and oil production
increases. li is hard to overstate the problems caused by the shortfall between penerating
capacity and demand of approximately 50%. It is the major cause of discontentment of
the Iraqi population and, quite apart from the physical discomfort, is preventing
industries, factories and oil refineries from operating. This exacerbates the problems
inherent in having large numbers of people without employiment or an income,

The lack of generating capacity and the geographic location of that capacity has
created major differences in the power distnbuted to people in different parts of Iraq. In
particular, the citizens of Baghdad have suffered disproportionately, as generating
capacity is concentrated in the South and North. These imbalances have led to pohucal
divisions between the areas that are net generators of power and those that are net
recipients.

As a means of sharing power between consumers, deliberate load-shedding 1s
being used where local lines serving a neighborhood are switched off, so that other lines
may be switched on. Although there is no alternauive at this time. this practice causes
much greater wear on the components of the already decrepit electrical power
infrastructure.

Generation levels are low because the power stations were targeted during the
Gulf War of 1991. In addition, the sanctions that followed meant that it was very
difficult to procure materials to maintain power stations properly. Management practices
also deteriorated, including acting under political pressure to maintain generation levels
rather than to undentake long overdue maintenance work. Although some improvements
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Rehabilitation of existing power stations $1,000m
New gas turbine generation $1,200m
New thermal power stations $1.350m
Maintenance $100m
Total $3,650m




Coalition Provisional Authority
FY04 Supplemental Request
To Rehabilitate and Reconstruct Irag

Repair of 400 KV lines ~ $300m
Repair of 132KV lines $500m
Expansion of 400 KV lines $300m
Expansion of 132KV lines $200m
Rehabihration of substations $250m
Additional substations $150m
Total $1,700m

Distribution networks. Distnbution networks deliver power carried over the
rransmission networks to local areas. The distribution networks were relatively
unaffected by the recent war but were in a highly deteriorated condition beforehand.
Equipment is operating without adequate elecirical protection and is generaily
overloaded. The majority of 3311 KV substations suffer from the effects of being
switched too frequently {due to load shedding), a lack of maintenance and insufficient
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augmentation to cater for new load. There has also been, and continues to be, damage to
distribution networks caused by acts of Jooting and vandalism.

We intend to commence a program of rehabilitation and replacement of
distribution network infrastructure. However. it must be recognized that the scale of the
problem is such that this program will have to take place over several years.

Based on the information supplied by the UN/World Bank assessment, we anticipate the
costs of the work we need to undertake until the end of 2004 as being:

| 33/11KV substation rehabilitation and develooment | %150m |
33KV network rehabilitation and development $56m
I 1KV network rehabilitation and develonment $185m
Distribution transformer rehabilitation and development 3125m
0.4KV network rehabilitation and development $204m
Q&M material and equipment $180m
Vehicles. machinery, training, studies and review, eic $100m
Total S1,000m

Commaunications & Control. The lack of an automated monitoring and control
system means that it is not possible to effectively monitor power distribution or enforce
load shedding plans., This lack of monitoring capability has impeded CPA's eftorts to re-
establish an effective and efficient electrical sector in [raq. The Electricity Commission
requires a Supervisory Control And Data Acquisition (SCADA) systern to provide this
monitoring and control capability. SCADA 1s a distributed system that collects data from
individual power substations, and delivers it to a central monitoring aud control centre. It
consists of several components, including:

l. A National Dispatch Center (NDC) to provide national oversight of the
electricity network:

2 One or more Regional Controi Centers (RCC’s);

3. Multiple Remote Terminal Units {RTU s} tocated at the 400 kilovolt (KV)
substations and the 33KV substations. These RTL"s capture critical data from the
substation equipment;

4. Communications equipment to deliver data from the RTU's to the RCC’s
and NDC. Communications between the substations and the NDC will be provided
via a fibre optic network. a radio network. or microwave network, or a combination
thereof, in order to minirmize costs. Several communication networks already exist
in varying states of repair and capability in lraq. and these will be utilized if
possible.

The SCADA system wiil be implemented extremely rapidly in order to gain
management control of the distribution of electricity in Iragq. Such an implementation
depends upon the timely provision of funds in order to procure the equipment, personnel
and other resources required to perform this task.
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This SCADA system will provide cntical improvements to the management of the
electricity gnd in Iraq. It will permit the accurate monitoring of the elecuricity grid of
Iraq on a national basis. In addition, it will assist in the assessment of equipment failures
by providing remote alarms and warnings. Finally. it will assist in the fair and equitable
distribution of electncity to the Iraqi population. The cost of the full SCADA system
implementation and associated communications infrastructure is estimated at $150m.

Institutional strengthening. The Elecuicity Commission is institutionally very
weak. In order to build an effective orpanization capable of managing the continued
operation and development of the electrical power infrastructure in Iraq, we wish to
invest in strengthening the institution. This shall be done by rehabilitating the bulldings,
providing consultants embedded within the organization, developing a Master Plan for
continued development. and investing in extensive staff raining. The estimated cost of
providing this program 1s $25m.

Security. There is little point in investing in transmission line repairs if they
cannot be secured. The Coalition Forces are oversiretched and cannot provide adequate
security to electrical power infrastructure. Moreover, they will not be in Iraq indefinitely.
Therefore. other arrangements must be made. [t is our intention to strengthen the existing
Electricity Commission Power Police and to augment their capabilittes with contracted
helicopter surveillance. The estimated cost of providing an improved service is $30m.

Public Works.

Summary of Request. $4,5 1QM is required to meet critical water and sanitation
requirements. Qur overall priorities in tmplementing the various public works programs
are:

Prowviding potable water.
Improving efficiency of the distribution system.
Improving sewerage facilities and solid waste management

Ll bd —

Although our immediate thrust concentrates on the restoration of conditions to pre-war
conditions, we also intend 10 emphasize improving and expanding services and coverage
in all governorates. Qur initial requirements to help the Iraqi people improve their public
works nclude

Raising potable water access across lraq $2,830M
Reducing water loss from 60% to 40% $  30M
Increasing sewerage service in citiesto 13% $1.200M
Improving solid waste management 3 450M

TOTAL $4,510M

Different assessment studies by Internationa! organizations have all agreed that the above
public work programs are the best way to improve the performance of the sector and the
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living conditions of [ragis. This work should commence as soon as possible and be
pleted by the end of 2004,

Currently, the responsibility for the delivery of basic municipal services ts
centrally controlled in terms of budget allocation and prionty setting. Over time the
responsibility for basic services will be devolved to the governorate and the municipality
level. These programs will also help develop the capacity of governing authornties. and
demonstrate to local authorities and the central agencies {such Ministry of Finance and
Public Works) on proper administrative procedures for major public works.

Raising potable water accesy across frag%. $2,300M is required to provide
potable water access to most of Iraq. Qur plan to reach that level involves first working
up to 75% access, then working further improvements to reach 90% access for cities,
towns, rural areas and villages.

The coverage figure in urban areas at this time is approximately 60% however the
supply is not 100% of the time and the quality is suspect. The existing supply system is
stretched to its limit and system strengthening/master planning is required before
coverage can he increased by any significant percentage. Master plans have to be
completed before accurate figures on the incremental costs of service coverage can be
given. Infrastructure required will include larger feeder water mains, service reservoirs to
balance daily and hourly flows and the provision of dividing and control valves to allow
the creation of supply zones and mains to be shut down for repairs and maintenance. The
estimated cost to increase urban coverage to 75% 1s $1,000M and is based on extending
coverage to 2.7M people at a per capita cost of $370/capita for water treatment and
network. This per capita cost estimate 1s based on theoretical analysis using a
hypothetical residential area.

To raise coverage levels across the country to 75%, supplies to rural areas and
villages will have 1o be improved. Many small towns and villages are served by tankers
coming many miles to provide potable water on a frequency of once a day, once every 2
davs and i some cases once every 10 days. To improve coverage will require the
installation of treatment plants capable of treating saline water (reverse osmosis),
reticulation systems and additional tankers. To achieve the coverage target
approximately 2.2M additional peopie in rural areas will have to be served. Four
techniques have been identified for serving the additional people. Details and costs are:

Extension of existing urban systems $370/capita
The use of compact units plus local reticulation $186/capita
Tankering potable water to them S373/capita
Using well to supply water $267/capita

Estimates have heen made of the population to be served by the different supply methods
and the total cost of the program has been estimated to be $530M,

To raise supply levels across the country to 90% will require improvements in
supplies to cities, towns. rural areas and villages. To improve coverage across the nation,
we intend to install treatment plants capable of treating saline water (reverse osmosis),
reticulation systems and additional tankers. The increased populations served by this
program are:

# Urban 2.7M people

1t
[
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» Rural 1.3M people

Using the per capita construction costs quoted above the cost of raising universal
coverage of potable water to 90% 1s $1300M.

Reducing water loss from 60% to 40%. Reducing water losses in an arid
environment is a national priority. Water losses are currently estimated at 60% of the
potable water produced from the water treatment plants. $30M 1s required to repair the
water distribution networks to ensure that safe water (free of pathogens and other harmful
chemicals) actually reach families is a priority. This will also require a full inspection
and mapping of the networks. Reducing water losses has a three fold effect of:

»  Increasing coverage because there is more water available;
»  reducing operational costs because less water 1s required; and
»  reducing the risk of illness because leaks into the system are repaired

preventing the contamination of potable water.

An initial reduction to 40% ($30M) involves the rectification of visible leaks.
There are approx. 15,000km of water main n [raq and using consultants” studies the cost
per kilometer for the rectification of visible leaks has been estimated to be $500/km. The
cost of the program is estimated to be approximately $30m allowing for the variables in
the nerwork and the scale of the leaks likely to be encountered.

Increasing sewerage service in cities to 15%. The current coverage across Irag
is estimated at 6%. This situation is unsatisfactory in that wastewater can come in
contact with children causing tllness and death. CPA requests $1,200M to increase sewer
serviceto 15%in urban areas which will involve extending trearment facilities and
collection systems within the cities and towns. This will require innovation in treatment
techniques such as aquaculture and alternative collection system such as low pressure
systerms. To increase the coverage to the target of |5% translates to an additional 1.6M
people being served. The cost per capita for providing sewerage services has been
estimated to be $775 of which $570 is for the coliection system and $205 for treatment.
The estimated cost of the program 1s $1200M.

Improving Solid Waste Management. There is no overall sohd waste
management strategy for Irag. $450M is required to finalize a strategy which must
include the construction of correctly designed landfill sites, equipment to operate the
landfill site, regular collection of solid waste requiring vehicles. education campaigns to
sort rubbish at source and demonstration/startup recycling plants. Recycling can help to
protect the environment, generate employment, and reuse vajuable nutrients from food-
waste and sewage for safe utilization in hornculture, aquaculture, forestry and food
production. More needs to be done to ensure the safe management of medical and
industrial waste as these pose a serious health hazard 1o those who work with waste and
to children who play in unprotected landfills. These more hazardous wastes need to be
treated at source.
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The capital cost of such a program has been estimated based on 150 landfill sites
at $0.5M/site, $0.5M/site for operating equipment, 40 collection vehicles for each site at
£50,000/vehicle and nine demonstration plants at $0.5M each. The total cost ofthe
program is estimated to be $450M.

Water Resources.

Summuary of Request, The water resources intrastructure in [raq suffered some
damage after the war due to looting and vandalism, however, the overali functionality of
the system was not significantly affected. Still, investment in this sector is strategicalty
important to the Coalition both immedtiately and over the long terrn. To meet our
immediate objectives, CPA requires $935 M to repair and improve water and sewerage
services.

Agriculture and irrigation sustain the lives of a large sector of the population and
water supply is essential to prosperity. Although many of these initiatives increase the
condition or service beyond prewar conditions. investment in the projects included below
will clearty demonstrate a commitment to the people of [raq in important and visible
ways.

Pumping Stations. $75M 1s required to replace pumps and electrical control
appurtenances for 125 priority pumping stations {(of 270 stations). Each pumping station
has. on average 4-6 pumps tor the purpose of reliability, maintenance and operational
flexibility. Pumps vary in size. capacity and hft, but average cost 1s $125K per unit
(includes pump, motor. starter and control box) [600x$125K=875M]. Approximately
half of the inventory (600 pumps) require immed:ate replacement with western standards
equipment. Maintenance, refurbishment. and replacement of irrigation pumps have been
largely neglected since 1980. New equipment delivered and installed under FFO
contracts is of low quality and reliability.

Replacement of trrigation pumps on a large scale will demonstrate to the people
of nural Iraq that the Coalition is dedicated to improving their lives and livelihood. This
project is needed immediately as farmers throughout the country are negatively affected
by the current situation. This project would improve the current system bevond the pre-
war condition.

Replace Standby Generators. $75M is needed to replace standby generators for
key pumping stations. barrages, and dam sites. There are about 100 key points {of —~300)
m the vast system of reservoirs, barrages and pumping stations that require backup
generators to assure electricity for running the pumps, providing municipal water,
irrigation, lifting the gates on barrages, and operating other essential emergency
equipment. The standard 750Kw generator costs ~ $730K  [100units x 750K =$75M]
Minor site work (construction) will be required,

Generators are necessary (o return the operation and reliability of pump stations to
prewar standards throughout the country. The current state of the national power grid
does not allow pump stations to function adequately. Pump stations require continuous
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Prisons Excerpted Capitul Needs: 2004 Budget

The Prisons Department requests that $11M be shifted from the $50M capital account.
The capital account should retain $39M. Given that the Material Requirements and
Clothes allowances are being met, prisons financtal outlook is somewhat brighter.

Creative accounting will be required to ensure that inmates are fed over the next year.

The supplemental. $99M of which is for an additional 18.000 beds, will move prison
closer to its intended target of roughly 30,000 beds, not counting the Juvenile Corrections
division. The assumption s that the supplemental will be provided.

The $39M in capital projccts will provide an additional 8.123 beds. The total bed space
will be increased t

The use will be as follows:

o 10regional juvenile facilities of 350 each. The facilities will range from
detention centers to rehabilitation centers with vocational programs. The cost of
each center will be $1.17M for re/construction. Total: $11.65M

« Projects that may have to be carried over from 2003:

o Basrah Central 54.4M>,
o Khan Bani Saad f13M 2 <15
o Hakimia $5.6M

o Current facilities upgrades ~ $0.15M
o Recreation Fields for Juvenile Centers. $0.158M each at |12 tacilities for a total
$1.9M
o The remaining $2.3M will be utilized to reconstruct on more adult facility adding
691 beds.

The average cost per new “bed” will be roughly $3,330 each. Every $10M in addition 1o
the above will buy 3,000 beds.

Projections indicate a near future need for 6,000-10,000 more beds, $10M-540M.

Plans still need to be made to build proper juvenile program facilities. Plans will also be
made to refit the current prisons that have been “patched” together.
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COALITION PROVISIONAL AUTHORITY

BAGHDAD, TRAQ
Action Memorandum
15 June 2003
TO: Administrator. CPA
FROM: Office of General Counsel S"’

SUBJECT: Delegations of Authonity 1o Use Seized Iragi Funds

Enclosed for vour signature are three delegationsof authority that will (1) permut
division-and brigade-level commanders to use seized Iraqi funds for urgent humanitanan
relief and reconstruction projects in their areas of operation; (2)extend that authority to
Regional Directors. in amounts equivalent to those prescribed for division-level
commanders; and (3) enable the CPA Program Review Board (PRB) and Regional
Directorsto carry outthe CPA’s S100 million Construction Inihative for lraq.

» In amemorandum dated Apri! 30,2003, the President confirmedthe authonty of

the Secretary of Defense to seize, sell, admunister, or use state~ or regime-owned
cash, funds, or realizable secunitiesin Iraq. The President specified that the seized
property may be used only to assist the Iraqi people and supportthe

reconstruction of Iraq {enclosure 1).

On May 29.2003, the Deputy Secretaty of Defense delegated to you the authority
to use seized Iraqi property for the same purposes (enclosure2),

The three proposed memoranda at enclosures 3.4 and § redelegate this authority
& necessary to carry out the following CPA programs:

~- Commanders’ Emergency Response Program. Enables brigade- and division-
level commanders to spend seized funds for urgent humamtarian relief and
reconstruction projects within their areas of responstbiiity, in respective amounts
that may not exceed $500,0(X) and $200.000 at any one time. and subjectto
respective per-project limits of $100.000 and S50.000.

-- Regional Directors’ Emergency Response Program. Providesthe CPA’s four
Regional Directors with the same authonity conferred under the Commanders’
Emergency Response Program. in amounts equivalentto those assigned to
division-level commanders.

-- ConstructionInitiative for Iraq. Authorizes CPA’s North. South and South
Central Regional Directors to spend up m $16 million each in constmction
Projects. subjectto per-project limit of $100,000. and authorizing CPA's PRB to



approve construction projects in excess of $100,000,and all other projects
carried out under (he Construction Initiative for Iraq.

ACTION REQUESTED : That the Administrator sign the attached delegations of
authority.



COALITION PROVISIONAL AUTHORITY
BAGHDAD, IRAQ

15 June 2003
MEMORANDUM FOR REGIONAL DIRECTORS
SUBJECT Regional Directors' Emergency Response Program

I hereby redelegate to the Coalition Provisional Authority (CPA} Regional Directors
of Trag cenain authority vested in me pursuant to Deputy Secretary of Defense
Memorandum. subject: Certain State- or Regime-Owned Property in Iraq, dated May 29,
2003, Office of Reconstruction and Humanitarian Assistance (ORHA) Memorandum.
subject: Region Level Quick Impact Projects. dated 19May 2003, 1s hereby rescinded.

Specifically,each Regional Directors is hereby authorized to take all actions necessary
1o operate a Regional Directors' Emergency Response Program. in order to assist the
Iraqi people and support the reconstruction of Iraq, provided that:

{a) Each Regional Director may expend seized funds in an amount not 1o exceed
$500,000; and

(b} The amount of individual projects carried out by a Rewional Director shall not
exceed $100.000 per project: provided further, that per project authority in
excess of $100,000 may be granted upon advance request.

(¢) As [unds are expended by a Regional Director in accordance with
subparagraphs (a} and (b) above, like amounts may be replenished up o Lhe
monetary limits specified in those subparagraphs for each Regional Director.

(d) Regional Directors shall document el! expenditures on CPA Program Review
Board's Funding Request Form {PRB) Form 01, and submit completed forms
1o the CPA PRB Program Coordinator.

The authority delegated herein is separate and distinet from the authonty delegated o
the Regional Directors under CPA Memorandum, subject: Construction Initiative [or
Irag, daled |5 June 2003, The authority delegated herein may be exercised in a total
ageregale amount nol be exceed $7,000,000; may not be redelegated; and shall be
exercised in accordance with Lhe tenns and conditions set [orth in the above-referenced
Deputy Secretary of Delense Memorandum and other procedures the CPA may prescribe.

e
. Paul BremetAdministrator

Coalition Provisional Authority
























COALITION PROVISIONAL AUTHORITY
BAGHDAD, IRAQ

15 June 2003

MEMORANDUM FOR COMMANDER OF COALITION FORCES
SUBJECT: Commanders’ Emergency Response Program

[ hereby redelegate to you certain authority vested in me pursuant to Deputy Secretary
of Defense Memorandum. subject: Certain State- or Regime-Owned Property in Irag,
dated May 29,2003. Specifically. you are hereby authonzedto take all actions necessary
10 operate a Commanders’ Emergency Response Program. This Program will enable
commandersto respond to urgent humanitananrelief and reconstruction requirements
within their areas ol respensibility, by carrying out programs that will immediately assist
the lraqi people and support the reconstructionof Iraq.  Under the Program:

(a} Individual division-tevel comnmanders may expend seized funds in 2 total
amount not to exceed $500,000 per commander, provided that the amount of
individual transactions carmied out by each division-level commander shall not
exceed $100.000 per ransaction: and

(b) Individual brigade-level commandersmay expend seised funds in a total
amount not to exceed $200.000 per commander, provided that the amount of
individual transactions carried out by each brigade-teve! commander shall not
exceed $5(),(0X) per transaction.

{c) As [unds are expended by division- and brigade-level commanders in
accordance with subparagraphs (a) and (b) above. the {unds may be replenished
in like amounts not 1o exceed the limits specified in those subparagraphs.

(d) Division- and brigade-level commanders shall document programs on the
Program Review Board's Funding Request Form (PRB 01}, and submit
completed forms to the CPA PRB Program Coordinator,

This authonty may be exercised in a 1otal apgregate amount not 1o exceed
F10.000.000); may not be redelegated. and shall be exercised in accordance with the terms
and conditions set forth in the above-referencedDepuly Secretary of Delense
Memorandum and such other imstructions as the CPA may prescribe. The authority
previously delegated to you under CPA Memorandum. subject: Certain State- or
Regime-Owned Property in Iraq. dated 3 June 2(X)3, is hereby rescinded.

gr‘(m@ ﬂ//g{té(og

einer, Administrator
Coelition Provisional Authority












To:  The Treasury Office in Governorates
Subj: Balance Allowatces

Attached is a table of allocations for all minisirics 1n your governorate to take action
to accept payment within the {imits of these swmns for July and August 2003, You will
be provided with further details for September to December. Pleasc take action
accordingly

Muhanona Jassim Al-Batat
Director General Accounting Qffice
31/7/2003

Enclosed:
Table

Copy to:
Accounting Office/DG Office.

Accounting Office/Cash.
- Accounting Office/Treasuries” accounts auditing,




wrenrrssnnetctinss rann e GOVETNOrate freasury

It has been decided:

1. First weck of the next month the directorates that are connected with you must
provide you monthly summery included the funds given to them by you (for
the salaries purpeses in [D and USS) and the remaining funds of the balance
should be retain to you in a check to finish the salaries paymen: for each
menth. The next month salary would not be paid unless this summary is submit
and funds remain be retained to your account.

Provide us with monthly repon within the fificen days of (he next month
included with:

[ B

Directorate Nigh degree employees nu. Employees no.  Employees ne. Employeesnv.  Total
(General Manager or higher) (i, 2 degree) (3,4, § degree) (6 degree or lower)

Piease consider these tnformation arc very important for us.

Muhanna Jasim AlBatat

General Manager

Accounting directorate
July, 2003

Copy tG:

- Acccunting dircctorate / general nianager office.
- Accounting directorate / treasury auditing.

- Accounting directorate / cash department.










FINAL 8/1/2003

Support for State-Owned Enterprises by Ministry for July-August {excluding salaries)
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CORRECTIONS: Current Budget Allocations for July-December 2003 in milllons New Iraqi Dinar
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Capital Budget Allocations for July-Decembear 2003 in Millions of New Iraqi Dinar
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CORRECTIONS: Capital Budget Allocations for July-December 2002 in Milllons of New Iraqi Dinar
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Current Budge! Allocations for July-Decembar 2003 In USD
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Governerate Budget Allocated July Balanceto be Check Total
September  allocated

Basrah - Basrah Central 4,400,000 73,516 4 326,484 4,400,000
Babil 73,516 73516
Ninevah 349,201 349,201
Baghdad {inc Diyala) 5.600.000 127,548 5,049,735 5,177.283

10.000.000 623.781 9,376,219 10,000,000
Notes

Money allocated to Babil not required as prison now complete using PRB funds. Therefore may need to be clawed back for other projects.

Ninevah aiso allocated funds that may be covered by PRB funds, and may be ctawed back. Iov)t n‘a\") be wazd

Baghdad Governerate includes:-

Maysan AlAmarah 600,000
DhiQar Nasariyah 400,000
Baghdad 400,000
Diyala - Kan Bani Sa’ad 4,200,000

5 .600.000



Governerale Budgset Allocated  Balanceto be
July allocated
September

Maysan - Al Amarah

Dhi Qar - Nasariyah

Basrah - Basrah Central 557,650 40,104 517,546

Babil 345,089 75,378 269713

Ninevah 350,000 214,944 135,056

Baghdad (inc Diyala} 5,047,261 550,265 4,496,996

6,300,000 880,689 5,419,311

Ofcvoling

Ctieck Tolal

557,650
345089
350,000
5,047,261

6,300,000

R Sratheuth B e

Balance o be held in Baghdad for other governerates pending completion of projects and others being identified.


















Check Total

4,400.000
73518
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5,177,283

10.000.000
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if your Ministry has a negative amount in the final column of the tab entitted 'Cct-Dec (3}, it means that a)
the carrect amount authorized for your Ministry for 2003 is higher than my records indicate or b} the
amount allocated for your Ministry over the July-September period exceeds your authorized budget. In

case of the latter, the funding allocations for your Ministry will be reduced to ensure that total
disbursements do not exceed autherizations.

Amounts not expended in July-September are still available for expenditure in Cctober-December. Under

current law, amounts not used by the end of the current fiscal year will expire. The Ministry of Finance is
currently reviewing this and other provisions of law.

Final tables may be in New lragi Dinar.

{1/6/2003
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15-0ct-03
CORRECTIONS: Capital Budget Allocatons for July-December 2003 in Milllons of New Iraqi Dinar
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20-Oct-03
CORRECTIONS: Current Budget Allocations for July-December 2003 in millions New Iragi Dinar

X - _—
wc| % 2

25 g «E £3 m

2F 28| ES g

Q=1 R p_'-. 1
26 145 7,011 1,750 1.018 2.088 1215 o7 ] 0 1,759 1,831 780 #53 s23 |  Bog 48,2004

1,968 az0 1,588 1,588 553 ‘988 1,988 1,558 1,588 1,568 1,988 [2:n) 1,368 1,986 24,213
Wew Total T41 927 22 782 71738 10481 119351 & 303 1.037 8477 5514 53223 4154 8428 A 531 10393 a.391 90,333







To:

Treasury Offices in the Governorates

Subject: Transitioning to New Iragi Dinar Financing

Transitioning to New Iraqi Dinar Financing

1.

From October 15, 2003 Ministry funding will be provided in new [raqi dinar with
the exception of settling dollar contracts entered into before October 15, 2003.

Alternatively, if ministries or departments want to buy dollars because their
current dolar batance is not enough to cover domestic contracts entered into
before October 15, 2003, they can purchase these from the Central Bank at
the previous day's exchange rate

. Ministries will be expected to make domestic expenditures with new Iraqgi dinar.

Till December 31, 2003, when requesting transfers from the Treasury account
to their own accounts, centraily financed departments should not request funds
that will be used to finance large purchases of imports in dollars. These
should be left in the Treasury account and the Ministry of Finance will
exchange them for dollars, which it will transfer to the Iraq DFI account at the
Central Bank. DF! New York will issue a dollar payment for the imports
against receipt of these funds. Departments must register this as expenditure
in their records at the budget exchange rate of 1:1500

Five private banks are now able to provide international banking service which
will normalize transfers of money into and out of rag and make available
standard Letters of Credit to finance imports into lrag.

Local Treasury Offices and other departments are 10 run down the remaining
doilar balances in their accounts until December 31, 2003. This dollar
expenditure will be scored against departments’ allocations at a rate of
1:1500, which was the rate used to convert the dollar budget to New Iraqi
Dinars. Ali positive balances remaining in department's accounts, including
any dollar amounts remaining at that time will be transferred back to the
central Treasury Account at the end of the year

. After meeting existing doltar obligations, local Treasury offices and

departments can sell dollars to the Treasury Account at the Central Bank at a
rate of 1:1500. This is the same the rate used to convert the dollar budget
amounts to New Iraqi Dinars. The MOF will credit the local Treasury or
department’s account in Dinars for the amount exchanged

. Unless specifically authorized by the Ministry of Finance, alt dollar accounts of

Ministries will be closed on January 1, 2004
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11/22/2003
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get the confracts started ASAP . If these itemns are holding up the funding then we can pursue the funds
for the items in question at a later time.

However, it is critical that we vet the funding ASAP to start these contracts rotling. The contractors and
engineers are all lined up and ready. The people up here put 2 lot of hard work in to set these
coordiantions and contraciers up. We need the funds to get them started ASAP . Give us the approval for
these funds and | will coordinate a {light as early as this Monday to your location for pick-up.

We will convert the contracts to Dinar and get them to Mr.-.ASAP

Thank vou for all your support!

Respectfully

cer I

MP/381st/ 800th MP BDE

11:2272003



Govemerate Budget Allocated  Balance to be

July allocated
September

Maysan - Al Amaran

Dhi Qar - Nasariyah

Basrah - Basrah Central 557.650 40,104 517,548
Babit 345.089 75376 269,713
Ninevah 350,000 214,944 135,056
Baghdad (inc Diyala) 5047 261 550,265 4,496,996

6,300,000 880 689 5,419,311

Balance to be held in Baghdad for other governerates pending compietion of projects and others being |
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_(c BR) UK Ministry of Justice

(GS-9)
Sunday. November 09,2003 11:15 AM

From:
Sent:

Te: _(UBR) UK Ministry of Justice
Subject: Your Questions for the MOF

[will go through each itemn, one by one;

1) You indicated yesterday evening you had requested certain sums of money to go to Nineweh, and are
not sure as to whether or not they have made it in into the Treasury.
s  Who issue the autharization for the transfer to Nineweh7 When the transfer was signed, a
delivery receipt should have been included- that is the standard procedure.

2y Does all the money in the 2003 budget have to be spent?
*  No, but | checked and any remainder goes back to the Treasury of the MOF- the MOJ
cannot keep it for 2004,

3y Can you transfer some money to the Kurdish provinces?
+ Yes, A custodian from Dohuk needs to come to Ninewsh with approved escorts to recewve
the money. Transfers need to be signed, then the custodian along with the escorts can
transport the money up fo Dohuk.

4) Can you get your money back from a transfer to Babel?
+ Yes- again as with #3, the chain of custody must be established,

5y 3625k requested from capital budget for a prison in Maysan.

+  First of all, which bank da you use for yaur capital budget treasury?

+  Sacend of all, has the prison project been approved? The letter you gave me says something
about the funds being released. contingent an the project being approved. No approval
documents were enclosed.

s  Your head finrancial person at MOJ must write a letter addressed to the CPA MOF, detailing
what you want and when you want it.

s The funds must be recsived by an official lraqi custodian, not a Ceoalition custodian as
spelled out in the letter you gave me (although Coalition members may be present, the
custodian must be Iraqi).

Thank you for your prompt rasponse.

A!wsor

Ministry of Finance

11/9/2005
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_GBR} UK Ministry of Justice
From: | s ©)

Sent:  Sunday. November 09,2003 1115 AM

To: —(GBR} UK Ministry of Justice

Subjeet: Your QGuestions for the MOF

[ will go through each i#tem, one by one:

1) You indicated yesterday evening you had requested certain sums of morey to go to Nineweh, and are

not sure as to whether or not they have made it in into the Treasury.

*  Who issue the aulhorization for the transfer tc Nineweh? When the transfer was signed, a

delivery receipt should have been included- that is the standard procedure.
2) Does all the money in the 2003 budget have to be spent?
»  No. but tchecked and any remainder goes back to the Treasury of the MOF- the MOJ
cannot keep it for 2004,

3) Can you transfer some money to the Kurdish provinces?

*  Yes. A custodian from Dohuk needs to come {o Nineweh with approved escorts to receive

the money. Transfers need fo be signed, then the custodian along with the escorts can
transport the money up to Dohuk.

4) Can you get your money back from a transfer to Babel?
*  Yes- again as with #3, the chain o custocy must be established.

5) $625k requested from capital budget for a prison in Maysan.
«  First of all, which bank do you use for your capital budget treasury? ~

+ Second of all, has the prison project been approved? The letter you gave me says something

about the funds being released, cantingent an the project being approved. No approval
documents were enclosed.

*  Your heed financial perscn at MOJ must write a lefter addressed to the CPA MOF, detailing

what you wanl and when you want il.

» The funds must be received by an cfficial Iraqi custodian, not a Coalition custodian as
spelled out in the lefter you gave me (although Coalition members may be present, the
custodian must be [ragi).

TTTme—
Thank you for your promp? response. S X Coy | ;
‘E B ! ' I * =
S O S -
Advisor .' b [ f [I '
Ministry of Finance TR ¢' ;
i Ve T /\'IL R -
© o
AN R (i

11/9/2003
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_GBR) UK Ministry of Justice
From: . [l ©S-9)

Sent:  Sunday, November 23,2003 8:58 PM

To: -GBR) UK Ministry of Justice

Subject: RE' Prisons meeting
This document should also help answer some of your questions-

Cheers

Original Message-—-
From: GBR) LK Ministry of Justice

Sent: Saturda ovember 22, 2003 9:36 PV

Thanks for this.

| have asked for information on the available dollars from our accountant.

However in the mesntime as | understand it the first budget releases to the Governorales were in
September. They were in US$ The allocation for October will aiso be in US$. thereafter they will be in
Iragi Dinars. Therefore half of the budget allocation will be in doilars, and half will be in Dinars. | suspect
that they will not have been touched and consequently we wiil have access to them. It is alsc evident that
we have averprovided on the operating expenses quite considerably. | therefore consider that we could
augment our capital dollars by gaining permission to use some of our operating dollars. How do | get
permission to do this?

Can you alse confirm that fixtures, fitlings and equipment come out of chapter 5 of the budget and
therefore are operating expenses?

Thanks

-----Onginal Message-—--
From: GS-9)

Sent; Saturday, November 2, 2003 8:28 PM
To: GBR) UK Ministry of Justice
Ce: ({GS-9)

Subject: FW: Prisons meeting

Itwill be important to nail down what money (dollar or dinar} you have lett in your account. Then
we can work on (see a couple of solutions below) or financing those contracts that are negotiated

but unsigned.

-----0riginal Message---—-

From:

Sent: Fnday, November 21, 2003 7:45 PM
To: GS-9)
Subject: RE: Pnsons meeting

They could even fry an¢ find some unaliocated dinars within their budget to make up the

11:28°2003
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difference thus avoiding exchange rates. . Budget amounts are now in dinars

!wsor H:nlst of Finance

I

-----0riginal Message---—
From: [N GS-©)

Sent: Friday, November 21, 2003 5:05 PM
To:*
Subject: Prisons meeting

One problem that was brought up was an issue of contracts that were the negotiation
process began before October 13 in US doltars, but have remained unsigned. Because of
the new financing rules, they are worried because the project calculations and bids were
done in USD, and at 153001 ex¢change those contractors will pull cut and the contracts
will have to be renegotiated in New Iraqi dinar. Because the tendering process takes so
long. the renegotiations might run past Dec. 31.

The only thing | think to tell them is that they should sign the contracts, but make a small
change to pay in |D at the market rate so that the contractors will accept it. This will
create a 25% shortfall, but in the meantime, they mentioned they may have unallocated
dollars somewhere. They are checking into it, but ifthey do have some, they should sell
these back to the central bank for 1D at 1500.1 and reallocate to these contracts. This is
a big if, but my question is, if they can find these unaliocated dellars, can we
authorize their transfer if they are not obligated to pre-October 15 contracts?
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difference thus avoiding exchange rates... Budget amounts are now in dinars

Advisor| |n|sti of Finance
----- Original Message—--
From:#(ss-g)
Sent: Friday, November 21, 2003 5:05 PM

To:
Subject: Pnsons meeting

One problem that was brought up was an issue of contracts that were the negotiation
process began before Octaber 15 in US dollars, but have remained unsigned. Because of
the new financing rules, they are worried because the project calculations and bids were
done in USD, and at 1500:1 exchange those contractors wilil pull out and the contracts
will have to be renegotiated in New Iraqi dinar. Because the tendering process takes so
long, the renegotiations might run past Dec. 31.

The only thing | think to tell them is that they should sign the contracts, but make a small
change 1o pay in |D at the market rate so that the contractors will accept it. This will
create a 25% shortfall, but in the meantime, they mentioned they may have unallocated
dollars somewhere. They are checking into it, but ifthey do have some, they should sell
these back to the central bank for 1D at 1500.1 and reallocate ta these contracts. This is
a big if, but my question is, if they can find these unallocated dollars, can we
autharize their transfer if they ars not obligated to pre-October 15 contracts?
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—(GBR) UK Ministry of Justice

From: FSD1)

Sent: Wednesday, September 10, 2003 9.49 AM
To: CPA. Ministnes

el Execulive Secretary

Subject: FW: Updated List d CPA Governance Team Coordinators 091003

Ministries: FYI only

ExecSec: Please put in contacts book and manual,

—-Original Message—
From:

Sent; Wednesday, September 10, 2003 9:21 AM
To:

ubject: Updated List of CPA Governance Team Coordinators

Aftached is latest list of GT coaordinaters in the field (marked with *} or their approximate amival dates at posi (in
parenthesis).

Noie: Postings in CPA-N (Sulaymaniyah, [rbil, Mosul and Dahuk} are to be confirmed.

—
U

11/6,200]
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Fram
Sent Mcnday, November 24, 2003 11:40 am

" I

ce

Bce
Subject Central Prison Bid Results
Attachments central Prison Bid Tabulaticn Form xIs

Gentlemen,

The bid opening, on Saturday 11/22/2003, went very well. 1twas held privately and results
are not going to be released to the bidders until approved by us. Participation was excellent,
We had 21 bidders altend the pre-bid conference. Of those 21; 1turned in their bid late {not
accepted); 1turned in the bid form with a letter stating that due to their current backlog, they
could not offer a proposal; tturned in nothing; and 18 proposed on at least one of the three
packages. with many offering on two or all three.

For the Civil (General Trades) / Plumbing Package there were 9/10 bids (2 bidders proposed as
a JV). For the Mechanical Package there were 9 bids, For the Electrical Package there were 12
bids. So it looks like we had a good clean bid, with good solicitation. There were & couple of
companies from Turkey, and a couple that | know are not on the Governates list of qualified
contractors, so it looks like our advertising was effective {1 still think thats a bed idea, but
rules are rules). The majority of the bids were within a normal variance range with the usual
couple highs and lows.

Now for the bad news. As | discussed with MAJ and CPT-the architect felt that
the project was going to be over the anticipated $2.1 budget previously established. [ was
inclined to agree, however, it's nearly impossible for me to predict remotely accurate pricing in
this country with the material and labor price fluctuation, and the instability in the currency.

I n discussions with the architect, he was of the opinion that the project would probably be
somewhere in the vicinity of $3 million, 1 was inclined to agree being uneducated on local
pricing. Regardless, the resulls of the bid show the combination of lowest bidders to be just
over $5.4 million USD. Thats $3.3 million (or 257%) over budget.

At our meeting Thursday, we briefly discussed the possible courses of action in the event of
the project being over the budget. Courses of action with my comments are as follows;

1) Project gets scrapped - This will be CPA's call.

2) CPA/Governate confribute the edditional money - again this is CPA's call. As discussed with
MAJ Wade, he did not feel that this was a very likely possibility.

3} Vaiue Engineering - This is pretty common, and normally the most effective route for
getting an over budget project under way, however, due to the large difference between actual
cost and estimated budget, this is not a very realistic solution. We can normally milk around
15% out of a project if it hasn't been stripped to the bones previously. We would have to cut
out 61 percent of proposed cost. Not a very realistic option (if we completely deleted the
Mechanical and Electrical packages, we would stili have to cut $1.3 million just out of the Civil
package).

tam anticipating traveling with CPT[JJllo irbil to meet with MAJJIla~d cpT
again to discuss this in further detail (trip in tentatively scheduled for Wednesday). 1 guess
the first course of action is to find out who the decision maker with CPA is, and try to get the
info to them for review. |f we can put cur heads together before this coming weekend, 1
tentatively have a meeting scheduied with the Governor of Dohuk Governance on Saturday
(His Excellency) to discuss how we would like to proceed from here.

Please reference the attached bid tabulation form for the bid results.




Page 2 ol 2

Piease call DNVT—Comm_or email_With any
r problems.

questions, and o

Look forward to meeting with you again and discussing this matter further,

P.S. MajorFemail address was not on his business card. |If CPT -or CF’T-
ar

could forw this to him, Bwould appreciate it.

cer I
Construction Management Officer

926th Engineer Group (C)
Mosul, Irag
APO AE 09325
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Military Advisor, Finance and Administration

11/6/2003






Budget Allocation

Capital Qperating
July December Iraqi Dinar 524,000,000 1,476,000,000
[ Capital Operating
Dcllars September Oclober 116,444 656,000
Dinars November December |
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Irag POC:

Erbil (Train Station Jail) & Erbil Women's & Youth Prison
Lecation: City of Erbil
Civilian Phone: E

Iraq POC: Col Mustala Ali Bawil Agha (warden)

Dahuk Transportation Jail / Prison 'A’
Location: City of Dahuk
Civilian Phone;

Iraqg POC: Maj Romadon

Dahuk Prison 'B’
Location: LF 20408252 ({City of Dahuk)
Civilian Phone:

Iraq POC:; Ma) Romadon

Dahuk Central Pnison (not operational)
Location: LF 15558410
Civilian Phone:

Irag POC:

Dahuk Women's and Youth Facility
Location: (City of Dahuk)

Civifain Phone.

[[/24/2003
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_GBR) UK Ministry of Justice

From:
Sent;  Saturday. November 13,2003 2:44 PM

To: _(GBR) UK Ministry of Justice

Subject; FW: Prison

—---Originat Message-—--
From:h(lRL)

Sent: Saturday, November 15, 2003 2:30 PV
To:

cc.

Su'bject: RE: Prison

The budget funds being altocated from Baghdad fall under local MoF regulations.

If is working with a gov dept, then thet dept needs to prepare a basic plan for eny budget funds they wish
to recetve. The plan itself can be very basic and usually needs only broad categories of how the money will be
spent, Given the size of the capital budget, the ministry in Baghdad will want to sign off. This can take some time
but can be speeded up if*‘zlks to the relevant CPA ministry liaison person in Baghdad. The next hurdle is
to approach the Treasury in Basra. They have their own rules & several visits may be required.

We have been trying to find out for some time why no one appears to be trying to draw down the operating
budget; ' do not know the answer but funds are available. I'm sureihas know this for some time,

Budget funds are only remitted from Baghdad on a monthly basis & therefare funds can only be drawn down in
stages. Other ministres have opened bank accounts & monthly budgets have been transferred to the ministries
account, MoF (& CPA Baghdad) is unhappy with this & does not wish to advance funds to any bank account.

They wish each state entity to apply to Treasury for each individual payment. This clearly creates many problems
but we have been told by CPA Baghdad that this is the manner in wish they wish to operate.

In addition to submitting expenditure plans for budget drawdowns, state entities must also submit expenditure
summaries for the previous month, We have been told that Treasury may also insist on individual receipts but we
are unsure if this is being applied to all sitvations. Unfortunately, CPA Baghdad are in favour of this approach.
Dollars will alsc be a problem in future. The Sep budget will be paid in § but henceforth wiil be paid in dinars. s
can only be purchased via the Treasury, nc doubt creating another bureaucratic nightmare.

The best thing is probably for us to discuss the situation during your visit

Best wishes,

Ta:
Ce:

--—-0Original Message-—-—
reor:
Sent: Saturday, November 15. 1:

11/24;2003
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Subject: RE: Prison

Sorry | am not familiar with the requirement for an expenditure plan. | understand that various
assessments have been made regarding the project incdluding costings which forms the basis of the
$4.4million capital allocation. It is to be used to build a prison,

Perhaps you can assist in answering the following questions in anticipation of my visit:-

Who needs to submit an expenditure plan?

What form does it take?

Does it need to be done locally or in Baghdad?

What needs to else need to be done?

How can it be expedited?

Following on fram ‘mail below there appear to be funds but | understand that CPA South is
paying the operating casls by way of emergency funds. Is .t simply that the MoJ have not accessed the
funds? The eperating budget should be more than enough to caver the expenses but we seemed to have
stalled. What do we need to do get access? IS a spending plan needed for that too? We are intending to
appoint the Chief Accountant to the Appeals Court as the accountant for the prisons pro tem, hopefully
that will assist.

Unfonunately-is now in the UK.

Thanks
----- Original Message—--
rrom: |
Sent: Saturday, November 15, 2003 10:
To: LK Ministry o Justice
Ce:
Subject: F\W: Prison
Extracting budgets from Treasury can be a time consuming exercise due to the local
bureaucracy. I'll Iook forward to discussing the problems with you next week.

I'm sure *asked me about this matter some tme ago. Do we know why an expenditure
plan has not been prepared & an approach made to Treasury?

's [t n Basra?

Regards,

—--0riginal Message——-
m‘

Sent: Saturday, November 2003 10:1F AM
To:

Subject: FW: Prison

I can confirm the following regarding the Operating Budget for the Prisons:

11/24/2003



Page 3 of 3

The Treasury currently holds September's operating budget and capital expenditure of
£40.104, $73,516 respectively and has done for some time. In order for this money to be
drawn a spending plan needs to be approved by the ministry {(or CPA if there are
difficulties) before being submitted to Treasury. Operating costs are paid on a manthly
basis. therefore the request for the $4.4 will not be possible,

October's operating costs are currently being finalized and it is hoped that this money will
be with the Treasury the latter part of next week.

If you wish to discuss this matter in greater depth please do not hesitate to contact me
further.

!II‘I ance | eam

CPA (South)

11/24/2003
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-(GBR) UK Ministry of Justice

From: [CPT. Dept. of Prisons

Sent;  Friday, October 24, 2003 9.28 AM

To: | GER) UK Ministry of Justice

Subject: FW: Budget Allocations

.FYI,..

—~—0riginal Message--—-
From:
Sent: Fnday, Octcher
To:

Subject: Budget Allccations

Good moming, | N

I hope all is going well for you in these tumultuous days!

CPT, Dept. of Prisons
, 2003 7:27 AM

| have a few questions that you may be able to answer via e-mail or, if preferred, face-to-face:

1) Are funds authorized/allocated to the northern region for the Dahuk Central Prison? You may recall that the
facility is located in the Kurdish area. Further to the funding, understood that the PRB allocated either $1.1M or
1M with the balance of the $2.1M project being funded by the Kurdish offices. | have since heard from Terry
Bartlett that this may be in question. Your clarification will be greatly appreciated, as | am trying to aid the
advisors in their attempt to allocate capital to various projects for 2003,

2) The allocation of budget funds to the various provinces still has me a bit vexed. Qur advisory staff interaction
makes me uncomfortable with the process. The specific question is how to ensure that $400,000 is available in
Dhi Qar {far a facliity in An Nasiriyah) and to ensure that $800,000 is in Maysan (for a facility in Al Amarah)?
There are military and CPA representatives in the area with prison-department-approved projects and | want to
make sure they can initiate their plans. is there a specific process we must follow or document?

3) What process must ba followed in order to transfer capital funds (section 8, Special Programs) to ancther
ministry, specifically Housing and Reconstruction, for the purpose of estimating, initiating, and
supervising/managing a project?

4) How do we properly document or cbiigate the 2003 budget funds in such a way that Ministry of Finance does
not reclaim the funds and. in 2004, penalize the depariment?

5) Finally. is it possibie o convert any operating funds into special programs capital, if the need arises?
| am terribly sorry if the questions are redundant to those of the past or if | am getting into areas out of your

bailtwick. Everyone is certainly finding themseives pulled in a number of directions. We are just trying to pull
some of this in line before we run out of time.

Cheers!

494th MP DET/800th MP BDE
Dept. of Prisons, Ministry of Justice

11/24/2003
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