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MEMORANDUM FOR ALL DEPARTMENT OF DEFENSE PERSONNEL
SUBJECT: Leading with an Ethics Mindset

Congress and the Naton have placed therr trust in s - trust that we wedl deliver
high performance results and remam accountanie to the Amenican people ox good sewards
of theirtax dollars. As we connnue ranslating strate2y inta action, we must demonstrale
Qur cornmitment as leaders in cammymg this trust forward. A key compunent of feadership
ts reinforeing ethical behavior across the full spectrum ot oue work and recopnizing cthics
principles as the toundation upon which we make sound. informed decisions.

Fask that you and vour teama reinforce this foundation at every marn. Make ethics
a natural and vonstant part of your evervday conversativgis  Ldentfy gray arcas W prevent
future missteps  Remain i the ethical midfield and tuke advantage of the resources at
your disposal to gain clanty - We are accountable tor cur actions as individuals, but we
are also srangest when we work as one team to achieve resuits - ethies is no exception.

Our nundset must 1ocus on riore thau just meeting munpmem complisnee standards
Experience has shown that discussions of potential or Dasl sCenurios s the most elfective
way to remnforee a culture of vajues-based, cthical decision-making. T expect senior leaders
10 be personaliy invoived in presenting annual ethics trammng to their argemzations and
ensuring compiction of that trainiug by Novemnber 3l of cach caiendar yoar  Whiie Dofy
cthics counselors will party, ipate and provide resources for these events, 1 expect leadens 1o
ke nutative i deveioping the content Lead by example wigh your cominitinent 1o
ethival decision-making and conduct.

fam proud to serve alongside vou as we drise progress along our stralegic
prionines and maintain the mostiethal  and cthical - fighting force 15 the world.

o M awak—

Patrick M. Shanahan
Auting
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my first year in office, the appropriate authorization trom the DAEOC pursuant to 5 C.F.R.
2635.502(d).

For the duration of my service as Deputy Secretary, | am disqualified from participating
personally and substantially in apy particular matter involving specific parties in which { know
the Boeing Company is a party or represents a party, unless the DAEQ first authorizes my
participation. This disqualification derives from my Ethics Agreernent and my commitment to
ensure that participation in a matter involving Boeing would not cause a reasonable person to
question my impartiality. If I am not authorized 0 participate, the Secretary of Defense or his
designate shall act on the matter.

The University of Washington

I held a position as a board member of the University of Washington. Uniess the DAEO
authorizes my participation, for one year beginning on July 18, 2017, I am disqualified from
participating in any particular matter involving the University of Washington where the
circumstances would cause a reasonable person with knowledge of the relevant facts 1o question
my impartiality. All such matters shatl be forwarded 1o the DAEO. [If the DAEO determines
that the interest of the Government in my participation outweighs any appearance of a lack of
impartiality, he will make a written determination specifically authorizing my participation in the
particular matter. If I am not authorized to participate, the Secretary of Defense or his designee
shall act on the matter,

Other Companies

I am disqualified from participating personally and substantially in any particuiar matter
that would have a direct and predictable effect on the financial interests of the comparties listed
in TAB A until | have divested my stock. [ anticipate this will occur no later than October 16,
2017, and will provide notification when I no longer hold any potentially conflicting interest in
these companies.

None of these interests and restrictions precludes me from participating in a personal or
official capacity in any social, ceremonial, or other public affairs events that inciude personne!
from any of these organizations or entities. Similarly, when not taking any official action, [ may
be aliowed to attend meetings and receive information regarding these entities,

To help ensure that [ do not participate in matters relating 10 these entities, | have taken or
will take the following steps:

“In addit_ion to the "particular matters involving specific parties” described in FN 2, such matters shal! also inciude
any meeting or other communication with Boeing relating to the performance of my official duties, unless the

_communication applies to a particular matter of general applicability and participation in the meeting or other event
15 open to all interested parties.
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ATTACHMENT A

AbbVie (ABBV)

Accenture (ACN)

Alfa Laval ADR (ALFVY;

Allete Inc (ALE)

Ashtead Group ADR (ASHTY)
Assa Abloy ADR (ASAZY)
Astrazeneca PLC (AZN)

Atlas Copco ADR (ATLKY)
Avery Dennison (AVY)

BAE Systems ADR (BAESY)
Baxzer International (BAX)
Bayer ADR (BAYRY)

BBA Aviation ADR(BBAVY)
Berkshire Hathaway Class B (BRKB)
Boeing Company {BA) (including the Boeing
Stock Fund)

BP PLC (B»)

CA Inc. (CA)

CACI International (CACHH
Coherent {(COHR)

Compass Group ADR (CMPGY)
CSL LTD ADR (CSLLY)
Cumnmins Inc (CMID)

Dassauit Systems ADR (DASTY)
Edisen International (E1X)
Edwards Lifesciences {EW)
Electronics For [maging (EFII)
Emcor (EME)

Emerson Electric (EMR)

Enersys (ENS)

Entergy Corp (ETR)

Fastenal (FAST)

Fresenius SE&KGAA ADR (FSNUY)
General Motors (GM)
GlaxoSmithKline {GSK )

Globus Medical (GMED)

Granite Construction (GVA)
Grifois SA ADR (GRFS)



38 Home Depot (HD)

39 Informa ADR (IFIPY)

40 Integra Lifesciences (IART)

4] Intel Corp (INTO)

42 International Business Machines (IBM)
43 Indium Communications (IRDM)
44 KDDI Corp (KDDIY)

45 Komatsu ADR (KMTUY)

46 Komy/Ferry Intt (KFY)

47 L3 Technologies (LL1)

48 Linde AG ADR (LNEGY)

49 Matson (MATX)

50 Medtronic (MDT)

51 Mercury Systems (MRCY)

52 Merit Medical {MMSI)

33 Microsemi (MSCC)

34 Mitsui & Co ADR (MITSY)

55 Morgan Stanley {MS)

56 Motorola Solutions (MSD

57 Nestle SA ADR (NSRGY)

38 Novartis AG (NVS)

59 Omniceli (OMCL)

6} Orbital ATK (OA)

61 Park24 Company LTD ADR (PKCOY)
62 Pfizer (PFE)

63 POSCO (PKX}

64 Procter & Gamble (PG)

65 Quaicomm Incorporated (QCOM)
66 Roche Holdings (RHHVF)

67 Roche Holdings Limited ADR (RHHBY)
68 Reyal Dutch Sheil (RDS/A)

69 Royal Dutch Shell ADR (RDSA)
70 SAP SE (8AP)

71 Shire ADR (SHPG)

72 Sinclair Broadcast (SBGI)

73 SK Telecom LTD (SKM;

74 Sonova Holdings ADR (SONVY)
75 Sony Corporation (SNE)

76 Stamps.com {STMP)

77 Sysco (8YY)

78 Sysmex ADR (SSMXY)
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80
81
82
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84
85
86
87

Total SA (TOT)

Total System Services (TSS}
Tyson Foods (TSN)

United Rentals (URD)

Valero Energy (VLO)

Verisk Analytics (VRSK)
Wolters Kluwer ADR (WTKWY)
Wolverine Worldwide (WWW)
WPP PLC ADR (WPPGY)
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(2) Clearly convey to DOD staff that you will not unfairly favor your former employer, and
that you likewise expect them to follow all applicable rules and guidelines.

(3) Consult with appropriate ethics and contracting officials and determine if there are
additional steps that you can take 10 address potential conflicts of interest.

(4) Provide me with a list of all additional steps you will be taking to address your real or
perceived conflicts of interest.

1 look forward to your response and to working with you’ during your tepure,

Sincerely,

Elizabet] Warren —
United Statcs Senator







THE

HILL

Just In...

State of the Unico reflects
Trump's presidency: Pure
chaos

LFMON — M 575 ACD

Howard Schaultz te be
featured at CNN town bhall
in Texas next week
CAMFPAIGN - 3M 5{5 AG0O

Massachusetts court
upholds conviction of
woman who encouraged
boyfriend’s saicide

COERT BATTLES — 150 345 AGO

Schiff hits back at Trump:
He’s 'terrified’ of House
Russiz probe
ADNINSIETRATION —— 1M 15 AGD

March tariff incrense
would cost #34K jobs.
advocacy group says
FEVANTE — MY 15 AGO

Information warfare
threatens Western
corperations

OPEN YN —- 24 M 468 ALD

Daily Caller reporter
Benay Johinson joiing
Turning Point USA
MEEIA — 305 4005 AGG

Li§ cotting aid to
Cameroon over human
rights abuse allegations:
report

INTERYATIONAL — JRM 5 AGO

VIEW All

Acting Defense chicf recuses himself from matters involving Boeing | TheHill

Page 1 of §

Acting Defense chief recuses hi
from matters involving Boeing

BY ELLEN MITCHELL - 01/021t3 GZ:0F DM EET

39 smanes

Acting Defense Secretary Patrick Shanahan will not be invoived with any
Pentagon matters dealing with SBoeing. where the former deputy Defense
secretary worked for 31 years, according to a Pentagon official.

“Under his Ethics Agreement, Mr. Shanahan has recused himself for the

duration of his service in the Department of Defense from participating in

matters in which the Boeing Company is a parly,” according to Shanahan
spokesman Li. Col. Joe Buccino.

The statement added that Shanahan's priorities are continuing to "focus an
implementation of the National Defense Strategy.”

President Trump in late December named Shanahan, then the deputy Defense
secretary. as the acting Pentagon chief for the start of 2019 after Defense
Secrefary James Mattis resigned. largely over the president’s decision to pull
U.S. troops from Syria.

A former Boaing executive with less than two years of government experience.
Shanahan was confirmed as the Pentagon's No. 2 civilian in July 2017.

Shanahan's 31-year career at Boeing included overseeing its rotorcraft
program, which supplied the U.5. miitary with Apache and Chinook helicoplers.
ang helping build the V-22 Osprey tiltrotor.

He also led Boeing's missile defense program starting in 2004, going on to
oversee Boeing's commercial airplane programs. and eventually serving as
senior vice president for supply chain and operations before leaving for the
Pentagen.

During the confirmation process for deputy secretary, Shanahan pledged o “not
participate personally and substantialty” in matters invalving Boeing if confirmed.

But news reports have surfaced in the past month tha Guestion whether
Shanahan has kept himself out of Boging matters completely.

Bloomberg reported in December that a Pentagon plan to request $1.2 hillien for
12 Boeing F-15X fighter jets included some “predding” from Shanahar,

TAGE PATRICK SHANAHAN JAMES MATTIS ODONALD TRUMP

hitps://thehill.com/policy/defense/4235350actingldefenselchiefIrecusesUhimsel flfromD000
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New Pentagon chief under scrutiny over perceived Boeing bias [l POLITICO Page 4 of 6

Mandy Smithberger, director of the military reform program at the Preject on Government Oversight’s Center for
Defense Information, said Shanahan's comments could raise questions aboud his ability 1o give an unbiased view of
programs.

“It's reasonable that people would question whether he is making these comments based on actual policies and
performance versus biases and conflicts that he might have from his former employer,” she said.

Asked whether a deputy Defense secretary could feasibly recuse himself from Boeing-related matters, Smithberger said
it would be "pretty close to impossible.”

Though Shanahan has a subordinate who screens matters that come to him in order to prevent him from considering
Boeing-related matters, government officials frequently interpret the law narrowly, Smithberger said, “They'll ask, 'Is
Boeing an entity competing for a program?’ rather than, ‘This policy decision, could it be profitabie to Boeing or benefit
them in another way? That’s why, when peopie have this deep of a canflict, we wonder if thev can really cceupy this
kind of a position.”

Shanahan's ties to Boeing came under renewed scrutiny in December, when Bloomberg reported that Shanahan had
urged the Air Force to add S1.2 billios to its fiscal 2020 budget to purchase 12 Boeing F-15X fighters.

Military experts seerned baffled by the F-15X decision, arguing that the jet, because it lacks the F-35's steatth capability,
is ineffective against enemies like Russia and China, which have sophisticated air defense technologies.

“They simply lack the survivability to fly into harm's way and make it home against the military equipment that's built
by China and Russia — identified as the two pre-eminent threats in our national security strategy,” retired Lt. Gen.
Dave Deptula, the dean of the Mitchell Institute for Aerospace Studies, told POLITICO.

Air Force leaders have said publicly they are not interested in purchasing more F-15s, raising questions about the
Pentagon's request to purchase the planes now.

In September, Air Force Secretary Heather Wilson told Defense News that the service needs to spend its money on
stealthy, fifth-generation F-355 — and that buving even an advanced fourth-generation fighter such as the F-15X, which
isn't as stealthy, was not in the cards.

“This is a real head-seratcher for me,” retired Air Force Col. J.V. Venable, a senior research fellow with The Heritage
Foundation, told POLITICO. “I don't like the decision, I don’t think we should invesi any more in fourth-generation
platforms.”

Lockheed did not respond to a request for comment. In a statemnent, Boeing said it “adheres to and respects Secretary
Shanahan’s decision to recuse himself from Company matters. We have not spoken t¢ Sec. Sharahan regarding Boeing
programs during his entire Pentagon tenure,”

A Boeing official said the company views having one of its former senior executives at the top of the Pentagon asa
complicating factor, not as an advantage. “We couldn’ talk 1o the DepSec and now we can’t talk to the acting secretary
about our programs,” the official said. “That’s a disadvantage to Boeing that other companies don't have to deal with.”

At Boeing, Shanahan was involved with the 700-series jetliners, some of the world's most popular commercial aireraft,
and played a key role in getting the troubled 787 Dreamliner program back on track.

https://www.politico.com/story/2019/01/09/defensellpatricklshanahanlbocinglipentagonIl0] Sdd019
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