


COALITION PROVISIONAL AUTHORITY

BAGHDAD
7 November 2003
FOR: Chief Financial Officer
FROM: E. Scott Castle, CPA General Counsel

SUBJECT: Payment of Invoices to Custer Battles, LLC, Reiated to Contract DABV01-03-C-
(013 for Support of the Currency Exchange Operation

I have reviewed your Mem for R
subject. :
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CONTINUATION SHEET

DABVD1-03-Q-0016

SUPPLIES/SERVICES

QUANTITY

NI

UNIT PRICE AMOUM

0001

0002

HOW PRRSONAL SERVICES TO FROVIDE SECURITY
ALY INTERMAL AND EXTERNAL SECURITY FOR THE
BAGHDAD INTERNATIQMAL AIRPORT (BIAP) COMPLEX
IN ACCORDANCE WITH THE ATTACHED PROPQSED
STATEMENT OF WORR AS SUBMITIED BY CUSTER
BATTLES DATED 24 JUN 03, SERVICES INCLUDE
THE LUGGAGE SCREENING FACILITY POR -ARNIVING
PASSENGERS AND A WAITING ROOM FOR ‘DRFARTING
PASSENGERS AT CHECKPOINT 1 AT BIAP.

TOTAL RMOUNT OF CONTRACT. IS $16,840,000.00
LESS 3} ADVANCE PAYMENTS OF 32,000,000 BACH
DATED X JUL 03, 3 AUG 03 RND 31 RDG 03,
REMATNING AMOUNT OF $10,840.000 WILL BE FAID
IN EQUAL MONTHLY INSTALLMENGS FOR THE
DORATION OF THE INITIAL CONTRACT PERIOD.
PERIOD OF FERPORMANCE IS 1 JUL 03 THROUGH 30
JUN 04 WITH 1 OME-YR OPTION PERIOD, PRICE TO
BE WEGOTIATED PRICR 70O BEXERCISE OF OPTION.

SECURITY SERVICES IN ACCORDAMCE WITH
STAIEMENT OF WORK FPOR 10 MONTHS.

OFTION PERIOD 1 JUL 04 THROUGH 30 JUN 05.

1o

12

MD

mo |t 084, 000.00] 10,840,

NSN 7540-01-152-8087
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. Proposal

Security Mamgnment of Bag‘hdnd Inr.emntlona] Ahpon (BIAP)

SECURJTY MANAGEMENT OF Bmmmn INTERNA'I’IONAL Ammnr (BIAP)
‘ PROPOSAL o

Praoject Thile : SEC'U'RI'I'? MAHAG’EMENI' OF Bacn-m.«n I:rrrEn.HAﬂcmL Ammn'r

e

Location : Baghdnd ].mq I

Cost.

-

513,640,831 : '
C 0 (312,716,042 Direct Costs!I-'ee + 59‘24 500 Equipment) o
Project Goal = ; Design, implement and manage av integrated security framework
and armed security force 1o provide comprehensive scourity .
coverage for commercial and cargo aviation operations et BIAP,

Project Team  : Custor Battles, LLC S .
Members - McNeil Technologies;Inc -~~~ T S
- Stategic Mansgement Scrvices U : e

DRC, Inc
- International Secutity Defense Systems

Contact Person  :- Michael Battlcs, Pnnclpal Custer Batr.les, LLC .
' 39599 Pender Drive, Suite 103, Falrfux, YA 22030
703-385-112)
battles@custerbatles.com

Date Submitted : June 24, 2003
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Proposal

Security Management of Baghdad Intemational Alrporc (BLAP) . o T
T TR
CPA's Unique Requirements 7

1.2 Immecdiate Responsivencss o - T ‘ .
7
'
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Proposal " _ ' CUSTERBATTLES .l
Security Management of Baghdad Intetnational Ajrport (BIAP) o

EkECUTIVE SUMMARY .

OVERVIEW

Custer Battles, LLC if selected by OCPA will prowde all mtemal a.nd external mcmty t‘or the
Baghdad International Airport (BIAP) Complex in a professional manner and with the highest
caliber of expertise. The Custer Battles team will establish, implement and maintain a

. comprehensive securjty framework to ensure the succcssful operations of BIAP without major-

incident or disruption. The Custer Battles team understands the vnique requirements of this effort - B

_and has tailored its team to ensure the rapid lmplementatlon of effective security systems to . .
allow commercial operations to begin on Yuly 15% or some date thereafter as determined by
OCPA. Custer Battles also will expaod aaod provide sccunty for the eventual cargo nperatluns at
BIAF once OCPA permits such opcrmons

THE CUSTER BATTLES TEAM ' .

Custer Battles is a leading international risk management firm with extensive experience \
assisting large organizations reduce and manage risk in extremely volatile edvironments, With
offices in Washington DC, New York City, Newport, Las Vegas, Amman dnd Kuwait City, . -
Custer Baitles hag assernbled an international team with an unparalleled level of experiencs, R
training and success in managing risk and providing specialized security solutions for our clients, -
Custer Battles’ Kuwait City and Amman offices will conveniently serve as our in-theater’ '
logistical centers facilitating quick startup in Baghdad (these offices already support our
operations in Um Qasr). Qur team of pariners are known and established experts in aviation -
security and together provide OCPA 8 security “Dream Teat” with extensive profect experience .
in Unt Qasr, Nigeria, Afghaniston, and the United States with T. SA ‘ :

McNell Technologies gmm compamﬁ that have cumnt Tmspoﬂatu:m .
Security Adminisiration (TSA) contracts to provide perscazniel and baggage screening services in - -
the United States, Their personnel are all trained, experienced and cerhﬁed by the TSA to current
TSA and ICAO sundards. '

Strategic Management Solutions bas bm operating in Kuwmt since Februaqr 2003, in
Iraq since April, and is currently providing comprehensive secunty ofﬁcer tmu:mg to the Port of
Um Qasor,

International Se¢ urity Defense Systems (ISDS) is one of the world’s foremost
compames in providing aviation secumy m.anagement services in extraordl.n&r}', remote
environments such as Niges dfeh

DRC,Incisa leadmg prov:der of post«coﬁﬁwt mmagement semces, with considerahle
experience and contacts throughout the Middle East, '

The Custer Battles team personnel will coasist of a varjety of "coallhbn of the willing”
nationalities to include American, British, Polish and Spa.msh No Iraql natic;nals wlll he uul.lzed
initially for thig contract. g

We understand from the RFP that eventual training will take place of iocal Iragis once OCPA
deems this necessary and the security situation has matured 1o allow this to happen. With OCPA
approval and vetting, some administrative local translators/assistants will be brought in from
Lebanon. All Custer Battles personnel have been previously verted.

CUSTERBATTLES EE _' - 4




Proposal ' | o - CUSTERBATYLES © P

[Security Management of Baghdad Inrernmoual Aixpon (BIAP)

LY

All key personnel for this effort have already been identified and Custer Batiles has already

. [proactively recruitment the highest quality candidates and CAN mest you short dmeﬁ‘ame __gu

management personnel have current 1 arity clears are proven experts in thel)
field, and all technical and scree ning personnel are rtlfled b he TSA, Addmonally,
Custer Battles will surge short-term technical assistance of the highest caliber to support the on-
site Technical Support Unit with al} maintenance, installation, and specialty training.

Please note that we understand the current extensive use of Gurkhas by DoD in Iraq. Giventhe
limited availability of Gurkhas (there are only 6 British-trained Gurkha ugits in existence), and

he project’s requirement over 100 personnel, Custer Battles has teamed with area experts to | _
maximize the effectiveness, efficiency, professionalism, and expediency of 8 US/UK/Polish ex- |
pat security force. We belizve with the excessive employment of Gurkhas, it will bevery
difficult to find any Gurﬁ.has remaining that will meet the standards we. established _for our
geanm.

OUR APPROACH
he Custer Battles team fully understands the range of tagks required to fulfill this engagement
and is prepared to implement operstions immediately to ensure the success of this effort.

orking in close coordination with OCPA, TSA, Skylink and military counterparts, the Custer -
Battles team will design and implement a comprehensive security ﬁ-amework to support secure
argo and commercial operations at BLAP in sccordance with the stratsgic vision of OCPA.
uster Battles has organized its team into a Management/Operations Unit, Security Force,

Sereening Force, Police Force and Technical Support Unit. This organization will allow Custer .. i o

Battles to provide flexible, comprebensive coverage of all security functions throughout BIAPR,

and to be able to provide immediate, robust response where requu'ed The goa} of the Custer -
Battles security framework is to doter edversaries from targeting BIAP, to protect urluca.l asscts ©
of airport operations, and to respond and mitigate incidents should they oceur, :

fa addition to maintaining complets security coverage to support cargo and commercial ,

pperations, Custer Battlea has bujlf in sngmﬂcant resources to ensure security system -
standardization, ongoing traiting for existing and new personnel (as requited with BIAP service

pansion in all security functious, and monitoring and evaluation of security practices, '

DUR LEADERS

ack Donovan - Program Mansger
John Donovap is & senior consultant with Custer Battles, LLC and has extensive aviation semnty
- and program management experience. [mmediatcly aftcr the events of Septerber 11, Mr,
Donovan was appointed to lead the Federal Air Marshal program. In this cipacity, he dweIOpcd
and implemented an entirely new strategy for protecting commercial aviation throughout the -
nited States. Mr. Donovan went on to direct all general aviation security matters for the newly
reated Transportation Security Administration. As a retired senior Army officer, Mr. Donovan
has extensive experience coordinating efforts inside a Joint and Coalition environment. As the
senior rnilnary plaaner for the Joint Staff office for Ccntrnl ond Bastern Europe, he maneged 9
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Securlty Managernent of Bnghdad Ynternationsal .A.i.rpnrt ('BI.A.'P)

senior military analysts, and was responsible to the Chairmen, ]omt. Chiefs of Staff for all related e
activities of eleven countries from the Baltics to the Balkans. He served a3 the Mllltary Assistant .
1o the President’s Special Emissary for Dayton Accords Implementation during his trips to -

Bosnia and Croatia and was the designatad representative of the Chaitman in the U.S. delegation ™ -

at the Kosovo Peace Talks, Mr. Donovan also has extensive expenence designing, implementing
and overseeing ruajor training programs, as reflected in his position as the com.mander of the .
Operations Group at the Joint Readiness Training Center,

Ed Levy ~ Project Mnnager _ ’ e
Mr. chy i a retired senior U.S. Avmy officer with over 21 years of mlhta.ry pohce expencnce s
managing projects in dynamic environments, He served as the director of the Anti-
Terrorism/Force Protection Branch for U.S, Army Europe, as well as the Provost Marshal for
Task Force Hawk in Albanla. As the former chief of the military sclence branch at the U.S,
Military Academy, he has extensive experience designing and implementing traiming prosnms.
He has considerable experience managing security and law enforcement ¢fforts, having served as
the Deputy Provost Marshal for law enforcement and security aperations for the largest - :
warﬁghung unit in Europe aver 42,000 soldicrs and civilians, _

Cost

Custer Battles js proposing to provide this profcssmnally comprehenslve flexible security
management end services of BLAP for a firm«fixed price of $13,640,832, This total includes

$12,716,032 for all direct costs plus $924,800 for estimated equipirent (Annex B) '

We have accoun.ted for all rcquux-.d personnel jnsurance cos&s as outlined by the Defense Base .-
Act. These figures are standard figures established by the U.S, Govemment dnd are apphcnb]e o .
all U.S. government contract pcrsonne] (U.8, or foreigu national) workmg overseas.

Bank guarantee is in place and ready for activation upon gigning of conlnct with OCPA.

We have taken ino account the fluld situation at BIAP and Irmq, and ﬂ.rmly belleve thata &;gL

W but forces us to err on the high side 10 ensu.re we ccwcr all u.nforeseen
cost. Additionally, given the difficulty of providing a full eqmpment assessmont withoit ‘
pbysical inspection together with TSA of the site, and assuming that medical response is covernd
by CPA/US Ammy, Custer Battles is able to source and competitively price additional equipment
as needed for BIAP operations, See Annex B which Is Included in our price. If this Is not
required to be purchased by us our price should he adjusted nccordlngly. .

CUSTERBATTLES : . ' . 6
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Proposal ' : CUSTERBATTLYS |
Security angtment of Bnghdad Imemmlonnl A.upon (BI.A,P) ‘ :

1. = PROJECT A.PPROACH
Custer Battles, LLC proposes to provide all internal and extemal sacurity for the Baghdad

_ International Airport (BIAP) Complex. The Custer Battles 1¢am will establish, implement and
maintain a comprehensive security framework to ensure ﬂm successful operations of BIAP -
without major Incident or disruption,

1.1 Talloring to CPA’s Unique Requirements ’
The Custer Battles team understands the unique requirements of this effort and has tailored its
team to ensure the rapid implementation of effective security systems to allow commercial
and eventual cargo operations at BIAP to begin no later than mid-to-tate July 2003, Cargo
operations will be added and implemented in accordance with the OCPA plan, Working in Irzq
and other similar environments is not pew 1o the Custer Battles team, and as 2 group of small
companles we have the unlque capacity to fit the exact needs of the OCPA in reestahlishing
operations at BIAP. Unlike some firms who may endeavor to hire the best available people and
build a new organization upon award of contract, Custer Baftles has fonmed 8 team of compenies
that are the oxisting experts In aviation security, The management structures are aiready in plece,
allowing us to focus our cfforts in tailoring to assisting OCPA to secure and prepare BIAP for .-
commercial operations as soon as possible, -

1.2 Immediate Responsiveness
Custer Battles is prepared to initiate activity on this effort :mmed;atcly Within 72 hours ot‘

. award notification, Custer Battles will have an advance team in Baghdad to lay the foundation
for trupl¢menting the full spectrum of security services together with TSA, OCPA, CAA, US -

. Military and Skylink. Within 10 days of award, Custer Battles will-have an initial security and -
screening team on the ground in Baghdad. Within 14 days of awand Custer Battles will have a 9
full security aad screening team in Baghdad for passenger service. This initial team will be able
to handlé the intended three flights per day, Custer Battles will provldc additional personnel for
cargo screcaing to secure full commercial and cargo fourteen days prior to the OCPA detﬂmﬂned
start date for full cargo operations,

13 Quallty, Quality, Quality

While the timeliness of implementing security to 2llow BIAP to commence operahons is crmcnl
the quality of the security framework provided by the Custer Battles team will remainof . - .
paramount importance at all times, Custer Battles has built a solid reputation of providing only
the highest quality service regardless of obstacles; and the continued quality and effectiveness of
the Custer Battles team will be the single.most impartaat effort for the entire company. While
opening BIAP will create & necessary lifeline and ransportation bub for the post-Saddam Iraq,
the true success of BIAP's opening iz the reintegration of lraq into the modem world after
liberation by the United States and coalition partners. Consequently, the regutational impact of
continued safe apd secure airport operations cannot be overstated; and Custer Battles is
committed to enbancing OCPA endeavar to reopen the airport through the prowsmn of the
hlghest quality airport security force.

CUSTERBATTLES . . 7




Proposal - - CUSTERBATYLES - @ -

Security Management of Baghdad Intemational Airport (BIAP)

2. SCOPE OF WORK

The Custer Battles team fully understands the range of tasks required to fulfill this engagement o

and is prepared to implement operations immediately to ensure the success of this effort = -

2.1  Technical Approach
2.1.1 * Threat Assessment : .o
Upon contract award, Custer Battles will dispatch a five-person Security Action Team to armre .'

in Baghdad within 72 hours. Thess individuals, all subject-matter experts in various avistion
security disciplines, will conduct a thorough threat assessment for BIAP, This assessment wil] -
jdentify the most immediate and most dangerous threats in order to ensure the BIAP gecurity :
framework is effective and appropriate given the current situation, Simultaneously, the team will
conduct a thorough evaluation of existing and required security control measures for BIAP.

2.1 Security Framework Design

Based upon the initial assessment and evaluation, the Security Action Team will begin the Initial ‘
design of the security framework for BLAP. Working in close coordination with OCPA, TSA,
Skylink and military counterparts, the Security Action Team will outline a comPrehensivc' s
security framework to suppon securs cargo and commercial operations at BLAP in accordance -

. with the ‘strategic vision of QCPA. This framework will be built around the concept of concentric
rings, beginning inside the terminal and extending out to 2 Secure [dentification Display Area

(S].DA) inclusive of the support buildings and aprop ourside the termmal, nnd ﬁnally out to the
full pcnmctcr of the BIAP complex (see Flgure 2-1). :

Secure Identification Display Mg
(BIDA)

Terminal
Fagility

Figurg 241 Security Framework Concept
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_Proposal \ ' ' ' CUSTERBATTLES -
Sel‘-'l-lril'y Management of Bﬂghdﬂd Ynternotional Airport {BL\P) : . o

212 Security F rmneworﬁ'}mpfementm!on ‘ Lo

Once the framework is designed and approved, Custer Battles will then prioritize and appl:r all
available human, electronic and materiel resources to implementing this framework across the
complex. The security framework will include:

s Qperational procedures and systems to faintain sccurity and sat‘ety during commemial

- cargo and general aviation operations.

~»  Access and transit conml systerns using doors, signage, guard stations, mﬂmtol‘lﬂ& end
patrols. :

e Static and roving mt.cmal and external patrols of an armod security force, -
¢ Personnel and baggage screening system to ensure I.he mtegmy of all personne] and baggage -
entering and transjting Lhe terminal, '
s Integration with CPA and Coalition Forces for guidance, intelligence, counltrwmtellegence
coordinnuon and capacity bu:ld.ing‘

22  Establishing and Mnnnglng the Security Framework for BIAP _
2.2.1 Organization Lo
Custer Battles has built a tailored tam of amnon security experts to ensure the highest level of o
security possible for BIAP, The organization of the security apparatus for BIAP is critical, apd =~ -
the Custer Battles organization provides for the most coverage, fexibility, respwh'mm and .
deterrent. Chart 2-1 outlmos the organization of the sacunty apparatus for BIAP, '

“Figure 2.2 — Organization

CUSTERBATTLES . _ ‘ 9




Pmposal ' ' ) - CUmnBATﬂ.Bs !

Sccurity Managemeni of Baghdad Imemndonnl Alrport (RIAP)

“The following provide desuiptinns of each aub~youp within the team’s nfgnnﬁaﬂum e ‘"

Mana gumggt Group

The Management Group consists of the ngmm Manager, Project Mmger and Depury \
Project Manager/ CPA Liaison. This teamh will be responsible for the overall management
of security at BLAP as well as coordination with TSA, Customs, OCPA and other extsmnal
agencies. The Management Group will remain heavily involved in the airport security
commifte¢ 1o ensure that the terms of reference for aviation system defense are taken -
from the national plan and applied locally. The following tisks will be completed by the
Management Group:

o Establish, implement and malatain 2 quality control | pmgmm lncludmg security
inspections and andits, security surveys, and security wsts, .

« Establish recrultment, selecnon, training and certification of aecunf)' mﬂ' at OCPA
and TSA discretion. '

o Maintain liaison and coordination with OCPA with authonmon to respond to OCPA
end take actions requested by OCPA. .

+ Propare the civil aviation security system to be successfully mspectzd by ¢ a
Trapsportation Security Administration assessment team, ‘

» Coordinate with the airport management and OCPA to determ.l.ne an Appl'ﬂ‘dﬂB
Authority for granting access to controlled areas,

The Operanons Center is responsible for coordinanng all efforts of t.he project underr l.he
direction of the Mansgement Group. The Operations Center will be staffed by
experienced operations professionals, each with 2 unique aree of expertise such as
communications, surveillance monitoring and public relations, and will run contlnucus .
24-hour operations throughout the contract penod The following tasks will be mmplemd
by the Operations Center: :

s Developing and monitoring an airport su.rveillmce system using both human
resources and Electronic Security Systems (ESS) consisting of CCTV, Access Contro]
Systerns, and Electronic Perimeter Protection/Intrusion Detection Systems.

- Identlﬁ.f the components of an airport and a national security commumcauons 5}'5"“11
and maintain the equipment

= Develop an aviation socucity tminmz program for all leVeL-: and ﬁmcnonal elemcnm
s Estahlish, implement and maintain sufficisnt administrative Support.

» Establish, implement and mmntam an-on-site Techni¢al Assistance Unit to keep all
equipment operating,

+ Update and revise airport security, con.u.ngency and eme.rgency response plans to
meet QOCPA approval,

» Maintain liaison with OCPA and Coalition forces.

= Estahlish a robust public affairs and strategic media cnmpalgn to protnots the
deterrence effect of a robust security system.

« Impléement and conduct evaluation and standa:dlzation processes to ensu.re security
framework meets and excaedsy all smndnrds at all times,

CUSTERBATTLES , _ Pl
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Sccuriry Mamgement of anhdad Internatonal Aupun (BIAP)

Security Force . c o
The Security Forcé is responsible for the internal and expernal security of the BIAP -
complex. Cousisting of 85 experienced security professionals, the Security Forve will
conduct armed patrols, man armed checkpoints and stations, control access, maintain = -
security and provide a rapid reaction capability to deter th:eats protect assets and respond
to incidents on 8 24-hour basis throughout the period of the contract. The Screening 8
Force will also have integral sub-units consisting of an Aircraft Search/Security team
responsible for the security of all commercial aircraft at BIAP, as well as a specially
trained Rapid Reaction Team to provide cobust response to critical incidents The -
following tasks will be completed by the Security Force: L
» Using interiorand exterior patrols and guerds to properly secure the airpun o
s Cresting and managing a Secure Identification Display Area (SIDA) through the use -
of secure doors, electronic access points, guard stations and patrols to secure the alrporr
terminal.

+ Establish, implement and maintain security for alrcraft catcnng and supplies; loadmg
dock and delivery; control of alrcraft 2ccess and security; aud procadures for almﬁ
search and incident response, . L

» Operate checkpoints and police entire airport area. '

» Establish lighting, channeling and other contro] measures to enhmc: wsiblhty nnd
control transit of personnel and vehicles, .

« Interface with Coalition military and secunty forces in the ‘area,

= Maintain a hostage rescue capability to respond to immediate threats in the tecmival
“and air¢raft on the apron. Support Coalition special opeml:lons forces as rcquired in thls B
capacity. _ . :

+ Train local unarmed guards bo support security operauons

. Support Police Force as required for erisis response and riot control.

Screening Force

The Screening Force is responsible for the screening of passnngcts and semhing of nll
baggage for cargo and commnercial operations. Staffed by TSA-trained and certified
professionals, the Screening Force will ensure the safety aud integrity of all flights
Jeaving BIAP, The Screening Foroe will be robust and professional to deter threatsand = -
will meet all ICAO requirements and standards. The follomng tasks vn]l be complewd by -
the Screenlng Force: .

+ Establishing screening checkpoints at the entrance to the stcnle hold ared o scmcn
employees, passengers end {light crews to inglude: s

Establish queuing space with blast prouction

Reduce glass in the area

Set-up a bin pass-thfough _

Use working %-ray machines

Establish a personnel item retrieval area

Set-up and use trace detection equipment-

Set-up a personnel search area

Establish barriers

Set up a private search room

Setup a private security room

000000000 O
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: Smd.q Management of Baghdsd Intetnarional Airpory (BI.AP)

‘@ Set up procedures for allowing secure use of wheelchairs - I
o Establish a luggage cart path and exit lanes e
.@  Use walk-through and hand-held metal detectors
o Establish silent duress alarms . ' .
oo » Developing and implementing a hold | baggage screening system mcludmg protcctlon R
once screened, .
* Developing and implementing procedures to screen conccssion personnel and
deliveries.
« Establish, implement and maintain propsr baggage md personnel sereening
" procedures to control passenger flow, confirm passenger ndenhty, and create a posmve
passenger bag mn:ch sysiem. -

The BIAP Police Force is responsible for deterring and responding to all criminal activity =
within the BIAP terminal and surrounding areas. While the Security Force is focused :
mainly on proteeting physical nssets, the Police Fores will focus on monitoring :
~ passengers, employees and other personnel throughout the complex to ensure the secuﬂty o

and safoty of personnel, facilities and assets. The Police Force will be sufficient to meet . -~
all ICAQ and TSA requitements and will be able to respond to tervorist, criminal and . -
civil disorder events. The following tasks will be completed by the Police Force:
« Provide criminal deterrence, crisis response and riot control, ' _
» Egtablish and manage 5 K-9 detection and deterrence unit {onsisting of dogs ﬂﬂd
handlars to work with TSA and Customs officials in Baghdad. t T

~ = Interface with Coslition and Iragj police authorities for coordmhon and support. o

While Custcr Batiles team personne] are all expen-ced, tmmed professwnals, critical to. . -
the success of this project will be the ability to build effective, reliable capability at the
local level, While the viability of Iraqw security BIAP remains uncertain, it is important

to begin designing the future security framework and establishing a process for

integrating Iraqi personnel into the security framework. Waitiag until after the first yeer °
1o address this issue will add significant difficulties to the security of BIAF, and Custer
Battles is committed to working closely with OCPA 1o address this issue from the early
Slages. Additiopally, there will be considerable numbers of personnel (Iraqi and other
nationslities) who will be working at the airport in ome capacity that must receive .
proper training to ensure all security standards are met. The Training Support Team will *
work closely with OCPA to design and implement training programs for selected
personnel, to vet students 1o ensure the integrity of mformatnon, and to eﬂforce standards
across all security operations. | '

Technic Tea : ' .

As reliaince on baggage screening equipment and ESS systs such ds CCTV will play »
critical role in the security framework, Custer Battles has assembled experts in all types ‘
of security screening and ESS ¢quipment maintenance and repair. The initial Security
Action Team will have s member capable of assessing the status of current BIAP
equipment, and will be able o tiage existing screening/ESS systems to idﬂltlf!r' what will
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Proposal - : ‘ ' CUSTERBATTLES ' -
Security Ma.nagcmmt of Baghdad Intemadonal Airpon (BLAP) : Lo

work what can be repaired, what peeds to be replaced, and what is n:quu'cd for ~ °
augmentatiop, Qur technical support team will be able o procure, install, repair and
manage all screening/ESS systems employed at BIAP.

2.2.2 Recrufiment, Selection and Mobilization ' :
Custer Battles will recruit, select and mobilize a complete security force for BIAP w-ithm 14 days .
of contract award. All key personnel for this ¢ffort have already been ideptified and Custer
Banles hag already proactively initisted recruitment efforts to ensure the highest quality -
candidates in the shortest possible tineframe, Selected candidates will bavé proven experience :
providing security in remote environments, proficiency in expected sécurity tasks, and "~
commitment to the ideals of this effort. Once selected, candidares wilj be assembled in
Washington DC for pmeursor brieﬁnss and tmi:ﬁ.ng prior to traveling to Iraq,

2.2.3 Managing tha Pkysical Security for the BIAP Complex :

‘The initial step in ¢stablishing a security framework for BIAP is to assume the tasks of PI'GdeE

phymcal security for the interior of the complex, to include all the terminals, renways sad aprons

and perimeter areas. Once the Custer Battles team bas assumed full control of the security of

. these areas, the Security Force will then push out to assume control of the entire airport complex -
to include perimeter fencing and access roads, At this point, the security of the entire BIAP '
complex will be in full control of the Custer Battles team and will remain so for the duration of
the ¢contract. In addition to physical presence and patrolilng of armed guards, Custer Batrles will
make extensive use of CCTV and oiber electronic surveillance équipment, The furnover of -+ -

* security operations from present military units to Custer Battles will be planned and exccutad in
close concert with the coalition forces presently securing BLIAP. : :

224 E.smbﬁshing Systems, Controls and Procedures \

Prior to commencing airport operaticns, it is eritical to develop and implement smndardued o
procedures, policies and contrel measures. Now that the physical security of the airpert js firmly
managed, the pext phase consists of implementing all of the necessary procedures and systems 1o -
allow for secure airport operations, The Operations Center, Sucunty Force and Screening Force -
will work together to manipulate the physical structure of the airport terminal to optimize the
security of passénger and baggage flow and to maintain the highest level of control over the
interior functioning of the termiral, Standard procedures and policies will be egtablished,

approved by OCPA, and briefed to gl a.ll'port personsel] to include m.rllne staﬁ‘ concession
pexsomel and others.

2.2.5 Managing the Security for A:rport Operatwns
Upon establishment of approved procedures and control measures, the next phase s the
implementation and maoagement of these procedures upon commencement of cargo and

- commercial operations, The Operations Center will menitor and maintain a CCTV system fo
monitor activities throughout the airport and provide ¢arly detection of incidents and viclations
of the security framework. The Security and Police Force will operate from static and roving
positions throughout the terminal, SIDA, and passenger and carge loadinghunloading areas.
Imernally, the Screening Force wil] supervise the flow of passcngers aod their baggage,
efficiently scraening and searching in accordance with established standards, At all times, a
robust rapid reaction force will remain on stand-by to fegpond to incidents that might occur to
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mciudz armed assanlit, verrorist attack, bomb th.reat, a.ud chvil disturbance to name b few,
Additionally, an even mors robust crisis response force consisting of off-duty personnel will be -
‘maintained on a 30-minute stand-by to respond to Incidents of greawr mas:nitude thancanbe .
handled by the rapid reaction force,

2.2.8 Building and Managing the !nsmu:ional Fi rammrk _ '
Once secure airport operations are underway, the Custer Battles team will work towards bm.ldmg :
up the security and operational capacity of BIAP. Working closely with OCPA aod the alrport
management team, Custer Bart}es will place significant crophasis on tuilding additional :
institutional capability for continued operations at BIAP. The policies and procedures used by
the Custer Battles tean will form the bedrock for establisbing formal standards to be used in
airport operations throughout Iraq. The team will work closely with the airport security "
commifiee to ensure an eﬁ'ective aqd lasting institutional framework is emplaced at BIAP.

2.2.7 Improving the BIAF Complex -
An implied task of improving security operations is the enbancement of physical secu.l'lt)’ 3513"‘1‘ts
of BIAP. Once initial operations have commenced, Custer Battles will work l:o improve thc
efficiency and eﬂ‘ecuvcness of security thr0ughout the airport. :

w

3. QUALIFICATION AND EXPERIENCE _

31 Project Team

Custer Battles, McNeil Technologies, Stmteg:c Mamgement Services (SMS). DRC,Incand .
Internationa} Security Defense Systems (ISD'S) have joined together o provide the best qualified 7
. team to complete all tagks outlined in the CPA request for proposals. Additionally, Custer Battles
has established an exclusive resource pool of qualified personnel to fuclude experienced armed
guards, TSA-trained and certified screeners, ESS and scrccning oqumem technical SP“M““
and others needed to complete this offort.

32 Company Overview
3.2.1 Custer Battles, LLC
Custer Battles is 3 100% Veterzn Owned Smali Busi.ness v SOB) prowdins Ob,]¢¢tl"= risk

_ management and security consultancy of the highest quality and within an ethical framework.
With offices in Washington DC, New York City, Newport, Las Ve-gas and Kuwait City, Custer
Baitles has assembled an intsrnationsl team with an unparalleled level of experience, raining -
and success in managing risk and providing speclahzed Security solutions for our clients, Qur
integrated and bolistic appmuh is enbanced by our wnwavering commitment to enhancing our
clients’ reputation and improving their operations.

Custer Battles key personnel, all former U.S. military special operations ofﬁcers, hnve managed .
or assisted in security in over 40 countries on five continents. As one of the first security firms
into Kabul, Afghanistan in December 2001, Custer Baitles was integra! in assisting the Ministry
of Civil Avistion and Ariana Airlines understand their changing security environment and
develop a strategic plan to implement commercial nperauons at Kabul Airport. Custer Battles
swff also worked closely with the ICAO team in Knbul in early 2001 to establish mmh:mxm
security standards for the airport, ]

‘&-;
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3.2.2 McNeil Tecknologies
MciNeil is a mlncnty—crwned buslness that bas been providing secuﬂty~relal‘.od smdces 0 Federal
and state clients since 1985, They provide access control/security screening services at various
Federal and state facilities across the .S, McNeil offers extensive experience in providing
tontinuocus protection to highly sensitive inteliigence operations facilites, They currently
provide security access control to the National Imagery Intolligence Agency (NIMA) and the
Defense Threat Reduction Agency (DTRA) in the Washington Metro area. McNeil was one of
- shree (3) commercial coutractors selected to participate in a Transportation Security .
* Administration (TSA) pilot program case to evaluate the abllity of commereial coutractors -

to execute alrport screening operations. McNeil currently provides Alrport Passenger and
- Bagpage Screening Serviees for Rochester Intemntionnl Airport, Rochester, NY, :

3.2.3 Strategic Management Services (SMS) : ' _
SMS, s minority veteran owned small business, 'is a specialty prowdcr of security services
throughout the Middle East and Persian Gulf Region, SMS is currently operating a security -
training sehool for security officers that will bs employed at the port of Um Qasar. SMS is
providing each local Iraqgi security officer with 240 hours of Basic Law Enforcement Training
(BLET) and certifying them in all critical areas minus weapons fraining and defensive driving.
Addmonally. SMS cumntly provides security vehicle escorts mto high-risk areas throughout
Iraq.

324 DRC, Inc :

DRC, Joc. and its associated companies have extensive experience in disa.ster managem.enl,
disagter relief services, debris management, security and force protection, project management,
temporary workforce housing, life support, consiruction, construction management, demolition,
medical and hazardous waste remediation and disposal, land fill management, civil, beavy and
vertical construction amassed over the past meny years, DRC was incorpotated in 1989 and -
tnitially worked in the southern states of North America. The corporate group expanded in -
February 1991 by establishing offices in Saudi Arabia and Kuwait in the aftermath of the
liberation of Kuwait from Iraqi occupation. DRC has since undertaken major reconstruction .
projects, civi] engineering works, vertical eonstruction, heavy road and infrstructure
construction, and established numerous work camps throughout the world and performed
manpower and equipment leasing and landfill management businesses, in addition to hazardous
and medical waste remediation and disposal services. DRC has providcdl project management,
security, explosives removal administration and Life support services in addition to the above toa
wide range of clients, as part of the Kuwait, Somalia, Honduraz and Kosovo Recopstruction
Programs. DRC has supported NATO and Department of Defense clients in Europe and in the
Balkans with project management, consuuctlon and construction management.

3.2.5 International Security Defense Systems, LLC (1SDS)

ISD3 a security consulting firm specializing in # broad spectrum'of security solutions. Services
include security procedures and program development, regulatory comphant:e threat and
viflnerability assessments, physical infrastructure agsessments, tralning, cquipment procurement
and implementation. ISDS is comprised of a team of consultants with extensive experience in
Europe, North America, South America, the Cacibbean, the Middle East, Africa and Asia. ISDS
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s heavily involved in nﬁa.tion security In extmordmuy environments, and m sucﬁessﬁ:lly _
ruanaged aviation security projects in high-risk environments such as ngcna, Afghanistan and
. Colombin. .

3.3 Relevant Experience
3.3.1 Custer Battles, LLC
Custer Battles has extensive experience mamgmg security programs in remote, h.lgh-nsk _
environments. Qur team of consultants has participated in securing bigh-value infrastracture and R
building capmry in pla.ces such #3 Afghanistan the Peman Gulf, thc Balkans and sub-Saha.mn
Africa.. ) .
Project: Su:urlty Assessment and Strlteglc Plannl.ug . )
Client: Afghapistap Ministry of Civii Aviation apnd Ariana A.lrhnes :
In Japuary 2002, Custer Battles assisted the Mindster of Civil Aviation and the President
of Ariana Airlines conduct 4 threat and vulnerability assessment of Kabul International

Airport. The Custer Battles team conducted a thorough physical assessment of the airport, ~

interviewed key security and operational staff, and produced an assessment of likely
threats as well as recommendations to reduce vulnerabilities. Prior to the assassination of
the Minister of Civil Aviation, the Custer Battles tearn provided strategic guidance on

reestablishing commercial and cargo operations given the dypamic security environment. DRI

Project: . Aviation Support and Assistance in Afghanistan

Clients: Tyumep Aviatrans Aviation (TAT) & Volge-Dnepr Alrlines

Custer Battles assisted TAT and Volga-Dnepr establish and ¢xpand operations in
‘Afghanistan throughout 2002, Custer Battles provided liaison with Afghani ministries, .
coordination of all logistics and operations, and provided close protection escort for
senior TAT and Volga executlves during their assessment visits throughout A fghanistan.
Additionally, Custer Battles conducted nurerous site assessments for both clients in
order tv provide accurate evaluation to suppont emergency and cotitingency operations.
Project: - Counter-Terrorism Asslstance for Public Utilities ‘

Client: | States of Nevada, Rhode Island, Maine and New Hampshire L
Custer Battles was contracted by the States of Nevada, Rhode Island, Maine and New
Hampshu'e to provide 18 comprehensive training courses to over 1500 small and medinm
community water systems throughout the four states. These courses are desugned to train”
utility staff to conduct comprehensive vulnerability «nd rigk assessments in support of the
Bioterrorism Act of 2002, Additionally, Custer Battles is conducting site visits with many °
of the utilities in cach stats to assist them to conduct a thorough Vulnerability Assessment
and complete their Emergency Response Plan. :

3.3.2 McNeil Technologies

M¢Neil Techaologies is one of the leading firms in aviation secunt'y in the United States. As one
of only three flrms selected by the TSA to lead the effort to privatize baggage and passenger
screening in the United States, McNeil bas e large pool of lramed qualified airport seourity -
personnel. )
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Project: Passenger Screening and Bnggage Search Services - Grnter = s
Rochester International Abrport = - : S
Client: Transportation Security Administration (TSA) .

As part of the Aviation and Transportation Security Act 6f 2001, MeNeil has been -
selected to participate in a pilat program to determine the feasibzhty of using private -

contractors to provide screening services. Primary effort is to provide sirport passenger S

screening and baggage search services to the Greater Rochester International Airport. -
MeNeil manages the full range of passenger séreéning services and the baggage :
screening and search operations to in¢lude infrasteuctare support requirements such as X~ 3
ray screening devices. We currently have a workforce of 240 personnel, 130 security” -
professivpals are conducting passenger screening; and 110 are doing baggage screcning.

McNeil has cross-trained our workforce in all screening positions, and successfully met -
all federally mandaved dates to staff and operate the security function at GRIA. '

Project: Physica} Security and Access Control
Clicnt: National Imagery and Mapp!ng Agency (NIMA)
McNeil provides all security related servicos to NIMA as & subco:ltmctor o N]MA s

‘Base Operations Support Contractor (Chugach Management Services, In¢. — CMSD. We Lo

operate saveral personmel screeningfaccess control operations for facilities lhroushout
N]MA HQ. We provide these services on a 24/7 basis to include the following:
Control of ac¢ess/entry lo key sites; L
- Escort related services to uncleared personnel -:.ondm:t.mg vandorfcnnstmcubn '. S
 services at secure facilities - S
-+ . Visual mspecuon of all personnel entering the chcc]cpolum'
~  Physical inspection of unusval packeges; and - o
-~ Conduct area pairols 1o assure phymal security at facilities

3.3.3 Strotegic Managemenr Services (SMS)

SMS has been gpsrating in Kuwait since February 2003, and in Iraq since mid- April 2003, Thcy
have extengive ¢xpmence iratning local and expatriate secusity stafT, and are currently
supportiog security cperauons at the Port of Um Qagar. Additionally, SMS has a technical staff
with extenzive experience operating and maintaining specmllzed security equlpl:nent af the ty-pe
used at BIAP, :

Project: Security Officer Tralning for Port of Um Qasr

Client: Port of Um Qasar

SMS was contracted to trein all local secunry officers lo support operations at the Port of.
Um Qasar in southern Iraq. SMS is providing each local Iragi security officer with 240
hours of Basic Law Eaforcement Training (BLET) and cemfymg thcm inall critical
areas minus weapons training and defensive driving.

3.8.4 International Security Defen:e Sy.rfem (ISDS)

ISDS is unique experiences mansging airport security in high-risk, remote locatmns that have
proven too difflcult to operate for many firms. ISDS staff have unequaled experience in U.S.
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" commercial aviation so::umty having worked many years for some of the major airlines, the ;.
' compeny is focused on establishing quality standards and providing comprehensive, ﬂexlble
: securlry coverage Lo aviatwn facilities In extraordinary locatmn.s

Project: A.Irport Security Management - Lagos, Nigeria
Client: World Alrways
ISDS task in Lagos, Nigeria was to assemble and train and manage a team of secunty
agents and to develop a security program for World Airwsys to comply with mandated .
FAA/TSA regulations and st the same time comply with the Nigerlan Natjonal Aviation - '. S
Security Program (NASP). ISDS objectives are to provide and tanage professional '
screeners with the ability to detect terrorists, drug smugglers and fraudulent travel -
documentation. To date no jrumigration fines or TSA violations had been imposed on any -
World Airways flights. No other eirline has ever ipaugurated service to this station with
this level of success (Virgin Atlantic, KLM, Lufthansa, Air Prance, British Airways, I:tc)
given that Nigerin is recognized around the world 8s having the most cases of ‘
documentation forgery/impostors and a significant drug smuggling problem. For these -
' reagons, World Ai:ways is the first US airlloe in over 60 to operate to this destination,

Project: Airport Security Mmagement-—ﬂassnu The Bahnmal

Client:  Alrport Authority, The Bahamas : :
1SDS was initially hired to conduct a security assessment of the local international au'porl _
and to present recommendations for improving security to world-class security standards. - -
Subsequently, ISDS was selected 1o implement the agsessment’s findings and train a8 .
relevant airport persoanel. During the project, ISDS significantly impacted nercoties - -
smuggling problems, brought the airport into compliance with local and ICAO stendards,
and created a new era of security performance in this airport. The project focused on alte
assesaments, training, train.the-trainer qualifeations, minagement training, and .«
administration and quality assurance audits. Working together with the TSA’s regional
office, the Brirsh DT and US customs, ISDS achieved or ¢xceeded all of the client’s

defined requirements. ISDS is currently negotiating a long-term contract with the

Bahamlan Civil Aviation Authorlties to malntain the hlgh lcvel of secu.nl}' at their

au-poru. : , : -

33.5 DRC, Ine ) ' '

DRC has extensive experience rcapondmg to and supporting namml a.nd mén-made dlm
throughout the world. Founded ia 1989, DRC has provided invalugble support 1o domestie’
infrastructure in the immediste aflermath of hurricanes and lornadoes across the United States,
Addmonally, DRC bas unique and extensive expetience supporhng U.S: military and diplomano
operations in places such a8 Somalia, Kosovo and Albanis, :

Project: Balkans Support ‘

Client: U.S. Dept. of Defense and NATO . '

DRC responded to Albania at the initiation of the hostilities mvolved in the invasion of
Kosovo by the Republic of Serbia. DRC entered Kosovo immediarely after the cessation’
of bombing and performed work for NATQ and various other military organizations,
including the U.S., Italian and British Armies throughout the Balkans, DRC built
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hellcopter land.mg pads, remots observation posts and tmporary bousing; PW“ded
logistical services; hazardous and liquid waste removal services; constructed roads,
temporary buildings, security and force protection pmjact as we as office complexes.’
DRC performed very substantial road-building contracts in Kosovo for the British
military and installed the first operating trafﬁc s:gnals atsa II!IBJOI‘ intersection in the post-
liberation Kosovo

Project:. Somalia Infrastructure Support

Client: U.S, Dept of State

DRC mobilized into Somatia within three (3) days of the first U.S. tmops Ia.ndlng ln .
December 1993, DRC cleared and restored the U,S, Embassy Compound and nineteen, -
(19) buildings therein, including the primary Embassy building, certain national defense
facilities end removed several designated and undesignated graveyards. DRC supplied,

built and managed housing for thousands of workers and soldiers, supplied thousands of
meals per day, provided and serviced toilets, laundry facilities, ice, water and generators,”
DRC drilled waicr wells; hauled garbage; purchased, shipped and supphed shiploads of . -
bottled water and other perishable food items; supplied and built four (4) 300-man -

offices; designed and built pumerous mortar protection screens for various highly -

sensitive facilities; provided construction end reconstruction services, including deteiled . - .
electrical services and telecommunications systems; provided heavy equipment; and built -
and operated the first U.S. approved lmdﬁll in Somalm . '

Project Hurrlcane Support .
Client: = States of Florlda, North Carolina and South Cnrollna : T
12 1999, in the aftermath of Hurricane Floyd, DRC performed simultaneousty numerous
contracts throughout Florida, North and South Carolina and mobilized the majority of . L
these contracts within 6+72 hours. These contracts included a 24-hour per day flood ﬁght —
" ulilizing prison laborers and sandbags oonstructing man-made levies in South Carolinato *~. - . -
protect major infrastructures; hazardous waste and field containment in the flooded rivers:
in Lenoir County, North Caroling, and the clean-up of polluted streams and rivers io the
vicinity; debris removal throughout all states; beach and sand renourishment; dune
walkovers; road repairs and landfill management. In Florida, DRC performed the -
removal of fish kills in freshwater lakes near the ocean and removal of sand clogging
various stormwater drainage systems. DRC also performed demolition services for
various homes in flood zones, and technical services for many of the clieats.

4. PERSONNEL

" Jack Donovan - Program Manager

John Donovan Is e senior consultant with Custer Bartles, LLC nnd has extensive avislioti security
and program management experience, Immediately after the events of Septumber 11, Mz,
Donovan wag appointed to lead the Federal Air Marshal program. [n this capacity, he developed
and implemented an entirely new strategy for protecting commercial aviation throughoutthe
United States. Mr, Donovan went on to direct all general aviation security matwers for the newly
created Transportation Security Admuus:ranon As a retired senior Army officer, Mr. Donovan

¥
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has extensive experience cocm‘lmating efforts inside a Joint and Coalition eovirenment, Asthe
senior military planner for the Joint Staff offica for Central and Eastern Europe, he managed 9~
senifor military analysts, snd was responsible to the Chairman, Joint Chiefs of Siaff for-oll related
activities of eleven countries from the Baltics to the Balkans. He served as the Military Assistant - -
to the Presgident’s Special Einissary for Dayton Accords Implementation during his tripsto |
Bosnia and Croatia and was the dasignated representative of the Chairman in the U.S. delegation . -
at the Kosovo Peace Talks. Mr, Donovan also has extznsive experierice designing, implementing
and oversecing major training programs, as reflected in his position as rh: commander of the
Operstions Group at the Joint Readiness Tmini.ng Centm- . :

| Scott Custer - Deputy Program Manager

Scott Custer i3 a founding principal of Custer Battles, LLC and hss over twelve years of
experisnce planning and managing the security for operations in conflict and post-conflict
environments, His military and humenitarian experience provides a unique insight into the
challenges of wnrkmg in high-risk environments, and he has successfully sssistsd non-
govemmental organization (NGO) and corparations operate successfully in dangerous -
environments on five continents. Mr. Custer ourrently supervises the Custer Battles team of
securily cunsu.ltnnts and analysis working with clients in over 75 cuuntries.

Mr. Custer has extensive experience working throughout thc Middle East and the Persian Gulf .
having served a joint and coalition planner in Kuwait for U.S. Ceniral Command. As 1 U.S.

~ Army officer attached serving in several rapid deploymeat fores units, Mr. Custerserved as an -
- air operations officer responsible for assessing and managing alrficlds and flight opcrating

procedures, In this capacity he worked with representatives of maoy commercial and military '
airports throughout the world. Since leaving the military, Mr, Custer has conductsd sumerous -

- security and functional assessments for public lnf.rasn'uctu.rc r.hroughnut the world, toinclude tl:e

Kabul Inmmanonal Airport

Charles Baumann ~ Senior Advisor to the Management Group C
M. Bauman is a retired General Officer of the U.S. Army with over 35 years of ezpcnmce ‘ _
managing projects and building teams in remote, hostile and volatile environments, Since retiring -
from the Army in 1995, Mr. Bausan has served s the program maager for multi-million dollar .
projects supporting U.5. government national security objectives in Colombia and Nigerla, He .
has extensive experience managing projects in extreme environments, having served for several
years a5 both the General Manager of one of the largest commercial operators in Liberla as well

as President of International Registries, a premier service provider with a staff of over 200
persoanel of various nationalities. Mr. Baurnann is one of the world’s premier unit trainers,
having sarved as the commander of the 7 Army Training Command in Europe, the Assistant
Division Commarder for the 101* Alrborne Division, and as the. semor meator, o the Battle
Command Training Program.

Ed Levy - Project Mauager

Mr. Levy is a retired senior U.S. Army officer with over 2] years of military police éxpetience
managing projects in dynamic environments. He served as the director of the Anti-
Terrorism/Force Protection Branch for U.S. Ay Europc., as well as the Provost Marshal for
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Task Force Hawk in Albania. As the former chief of the miliary sciencs branch at the U.S.. . S
Military Academy, he has extensive experience designing and implementing training programs, =
He has considerable experjence managing security and law enforcement efforts, having served as
the Deputy Frovost Marshal for law enforcement and security operations for ﬂle largest -
warfighting unit in Europe, over 42,000 soldiers and cwlha.us ' .

Charles Morashlan - - Deputy Project Manager / CPO Liaison

Mr. Morashian is a retired senior U.S. Army officer with extensive experience in managi.ng
mauor programs, dwgmng and implementing training programs, as well as considerable i
experience wotklng in the Middle East, Mr. Morashian spent more than five years ag the lead
Task Force trainer for the Leadership Training Program at the National Training Center.”
Additionally, be served for three years as the advisor to the Chief of Operauon& Saudl Arabmn

- Ministry of Defense and Aviation.

‘Danito Nunez - Director — Seeurity Force

Dan is & 23 year veteran of the US Special Forves, havlng gerved in every capacity of speclal
operations and intelligence, on every comer of the globe, After leaving the army, Dan has elght

years of experience in planaing, physical security, ¢ownter-terrorist protective measum,_socm‘ity DR

training, access control, erisls management, muclear safeguards, and socurity contrast
management. From 199%-2000 he served as the chief of physical security for Camp Doha, -
Kuwait. He also has extensive experience managing and training ermed guard forces, having
served for several years as the chisfnational trainer for Burns Nuclear Security Services, In
2002, he served as the chief of physical security for Hamid K arzai’s Presidential Palace in

Kabul, Afghanistan, He has been working in Kuwait since February 2003, and has mﬁb’ been; L

managing the security trining for the secunty ‘officers at the Port of Um Qasar

Eugene Sticco ~ Director - Scrienlng Force ) ‘

Mr, Sticeo has extensive experience managing ajrport security &mcﬁons, with special emphnsls
on passenger and baggage screening, As the Assistant Project Manager for McNeil _
Tech.nologles, he is responsible for the day-to-day management of 250-person screemag force
operations laded by the TSA as “settmg the national standard” for pnvamtion of passengcr
security scre:nmg.

L% ADMINISTRATIVE / LOGISﬁCS IssuEs

51  Procurement

In addition to the operationa)l and administrative equipment outlmed in the budget, it is
envisioned that considerable additional equipment, construction and matetie] may be required to
establish a comprehensive security framework for BLAP on such short notice, Custer Battles is

- able to procure and deliver all screening/ESS equipment, as well as to perform necded interim

construction measures to ensure the timeline of opening BLAP is-met with no delays.

82  Bank Guaraptee '

The Custer Battles team has considerable experience working in high-ﬂsk remote environments
and responding to and successfully completing major projects on extremely short notice. As
such, all necessary bank guarantees and letters of credir., as required in the RFP, are cun'untly in
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place and functioning. Custer Battles is committed to thé miecdss or l‘hls e[l'ort. sud hns o
positioned its team to be able to respond toa mntnct awanl as early as 1700 on 25 June
2003. -

- 54 Tnsurance

The Custer Battles téam has extensive pmﬂcssinnnl liakility, busipess and health nsurmce |
coverage. As our team conaists of established, existing companies a5 team members 8s opposed

- to the raw recruitment of unknown personnel, our msﬁng covmg'e and pol.icies are subsmntial

and mmed.mtely trnnsfernble to ﬂm eﬂ’nrt. - -

A
E
o

Custer Bartles has current operations in Kuwait Cu-y and Amman fmm wmch we are stmeslcally :
positicned to provide immedIate and sustainable support to this project. Additicoally, our
network in both the U.S. and Ewrope always for the rapid respouse to all sdministrative, .
personnel and loglstics support requuemenis as noaded throughout the course of the project. o

%6 CootactInformation L ' e
The following individuals are author!md reprcsentatives w0 make decisiom regardihg dlis ijtﬁt Lo
Michael Battles, Principal, Custer Batles, LLC . | |
Seott Custer, Principal, Custer Battla.s, LLC

"I‘hc following contact mformnhnmspmwded R N
Custer Battles, LLC . S
3959 Pender Drive . T . S
Suite 109 ' . . SRR
Fairfax, VA 22030 . " . . _‘ P
703-385-1121 ) T
703.385.2177 (fax)

Scotl Custer . Vo
403-855-0006 {cell) s ’
custeri@eusterbattles.c

Mike Buttles o - e
bau!:s@mterhattlas com o oo

6. Cost ' S

Custer Battles is pmposing to provide rhls pmfemlon.all‘y comptehenmve, flexible security .
management and services of RIAP fora fimn-fixed price of 313.640.832. This tots] inchudes
$12,716,032 for all direct costs pll.l.l 3924,800 for esthnated equipment (Annex B)

We have accountéd for all required personnel insurance costs as outL.ncd by the Defense Bage _
Act. These figures are gtandard figures established by the U.S, Govémment and are applicable to.
a1l U.S. government contract personnel (U.S. or foreign national) working overseas.
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CONTRACT AND GRANT PROCEDURES - e
APPLICABLE TO VESTED AND SEIZED IRAQI PROPERTY AND
DEVELOPMENT FUND FOR IRAQ -

Standard Terms and Condltions for Solicitations and Contracts in Excess of $5,000 g
: APPENDIXB '
Solicitation Terms and Conditions

1. Submlssion of Offers. The contractor will submit signed and dated offers to the office -
specified in this solicitation at or before the exact time spcmﬁed in the solicitation, Offers may
be submitted on letterhead stationery or as othermse speclﬁed in the solicitation. Ata rmmmum, .
offers must show: L :

8 The solicitation aumber,

b. The time specified in the solicitation for receipt of offers.

G ‘The name, address, and telephone munber of the offeror. - _

d . A technical description of the items being offered in sufficient detail to waluate
compliance with the requirements in the sohmtatxon This may lnclude product literature, or
other documenits, if necessary, . ‘

‘e, Terms of any express warranty.

£ Prico and any discount terms, :

£ Payment address (if different from mailing addreﬁ) _

h Acknowledgment of solicitation amendments (if any) o

i Past parformance information; when included as an evaluation factor, to include N
recent and relevant contracts for the same or similar items and other roferonces (including
contract numbers, points of contact with telephone numbers, and other relevant information) -

B A statemnent specifying the extent of agresment with all terms, conditions, and

provisions included in the solicitation. Offers that fail to fumish required representations or.
information, or reject the terms and conditions of the sohcitaum:l may be excluded from T

consideration.

2. Period for Acceptance of Offers. The offeror agrees to hold the prices in its offer firm
for 30 calendar days from the date specified for receipt of offers, unless another time period js.
specified in an addendum to the solicitation.

3. Product Samples. When required by the solicitation, product samples shall be submitted
at oF prior to the time specified for receipt of offers. Unless otherwise specified in this
solicitation, these samples shall be submitted at no expense, ‘and returned at the sender’s request
and expense, unless they are destroyed by preaward testing.

4. Multiple Offers. Offerors are encouraged to submit multiple offers presenting
alternative terms and conditions or items for satisfying the requirements of this solicitation.
Each offer submitted will be evaluated separately.

3. Late Submissions, Medifications, Revisions, and Withdrawals of Offers.
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8.  Offerors are responsible for submitting offers, and any modifications, re'nmdns, ‘
or withdrawals, g0 as to reach the Contmctmg Officer designated in the solicitation by the time
specified in the solicitation. If no time is specified in the solicitation, the time for recupt is 1630
hours, local time, for the designated contricting office on the date that offers or revisions are -
due,
b, Any offer, modlﬁcatlon, revision, or withdrawal of an offer received at the :
contmchng office designated in the solicitation after the exact time specified for receipt of offers
is “late” and will not be considered unless it is received before award is made, the Comractmg
Oﬂiccr determines that accepiing the [ate offer would not unduly delay the acquisition, and
1)  ifit was transmitted through an electronic commerce method aumcﬂzed
by the solicitation, it was received at the initial point of eniry to the contracting office not L
later than 1700 hours one working day prior to the date specified for receipt of offers, or -
2) there is acceptable evidence to establish it was received at the location
designated for the receipt of offers and was under govemmcnt control prior to the Hme
set for receipt of offers, or T
3 if the solicitation was a request for proposals, it was the only proposal - -
received. ’ S

c. However, a late modification of an otherwise successful offer that makeg the =
olfer’s tetms more favorable to the contracting organization issuing the solicitation willbe . . -
cousidered at any time it is received and may be accepted S

d. Acceptable evidence o establish the time of receipt at the contracting oﬂice v
includes the time/date stamp of that installation om the offer wrapper, other documentary D
evidence of receipt maintained by the installation, or oral testimony or statements of contmch.ng S
office personnel. )

e If an emergency or unanticipated event mu:rrupt.s pormal processes so that offers ..
cannot be received at the contracting office designated for receipt of offers by the exact time -
specified in the solicitation, and urgent requirements preclude amendment of the solicitationor -~
other notice of the extension of the closing date, the time speclﬁcd for receipt of offers willbe . -
deemed to be extended to the same time of day spen:lﬁcd in the solicitation on the first work day -

on which normal processes resume. .
f. Qffers may be withdrawn by written notice received at any time before the uxact_
 time set for receipt of offers. Oral offers in response to oral solicitations may be withdrawn - '
orally. If the solicitation authorizes facsimile offers, offexs may be withdrawn via facsimile
received at any time before the exact time set for receipt of offers, subject to the conditions
specified in the solicitation concerning facsimile offers, An offer may be withdrawn in person
by an offeror or its euthorized representative if, before the cxact time set for receipt of offers, the
idgmity of the person requesting withdrawal iz established and the person signs a receipt for the
ousr.

6. Contract Award, The Contracting Officer intends to evaluate offers and award a

contract without discussions with offerors. Therefore, the offeror's initial offer should contain

the offeror's best terms from a price and technical standpoint. However, the Contracting Officer
reserves the right to conduct discussions if later determined by the Contrecting Officer to be
nécessary. The Contracting Officer may reject any or all offers if such action is in the public
interest; accept other than the lowest-priced offer; and waive informalities and minor '
irregularities in offers received.

o yramn
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7 Multiple Awards. 'l'hc Contmctmg Oficer may m:cept any item or group of items of an =~
offer, unless the offeror qualifies the offer by specific limitations. Unless otherwise provided in . -
the schedule, offers may not be submitted for quantities less then those specified. The =+
Contracting Officer reserves the right to make an award on any tero for a quantity less than the =
quantity offered, at the unit prices oﬁ‘ered, unless the offeror specifies otherwise in the offer.

8. Evaluatlon. The Contracting Officer will award a contract resulting from this
solicitation to the responsible offeror whose offer conforming to the solicitation will be tnost
advantageous to the contracting activity, price and other factors considered. The following
factors shall be used to evaluate offers,

" (Contracting Officer lists fm:tﬁrs héré; in n;'dcr of importance)

2. Options. The Contracting Officer will evaluate offers for award purposes by adding the
total price for all aptions to the total price for the basic requirement, The Contracting Officer
may determine that an offer is unacceptable if the option prices are significantly unbalanced.
Evaluation of options shall not obligate the Contracting Officer to excreis¢ the option(s).

10. Nodee of Award. A written notice of award or acceptance of an offer, mailed or
otherwige furnished to the successful offeror within the time for aceeptance of the offer, shall
result in a binding contract without further action by cither party. Before the offer’s scheduled
expiration time, the Contracting Officer may accep! an offer (or part of an offer) whether or not - .
there are ncgoum:ions after its receipt, unless a written potice of mthd:awa] is recmved before
award. :

11, Protests, A contractor wishing to object to the terms of a solicitation, the termination or -
a solicitation, the award of a contract, or the termination of the award of a contract, shall present -
the matter to the Contracting Officer for an initial decision. The contractor ghall state to the v
Contracting Officer the basis for the protest. If the contractor does not agree with the o
Contracting Officer’s initial decision, the Contractor may appeal the initial decision to the Head -
of Contracting Activity, CPA, for resolution. The decision of the Head of Cuntmct[ng Acl:mty, |
CPA, shall be the final decision in the marter.

12, Evaluation of Foreign Currency Offers. 1f the Coptracting Officer receives offers in -
more than one currency, the COntractmg Officer will evaluate offers by converting the foreign
currency to United States curTency using rate in effect on the date specified
for receipt of offers, if award is based on initial offers, or, if award is based on revised offars, on
the date specified for receipt of proposal revisions.

Contract Terms end Counditions

13.  Inspection/Acceptance, The Contractor shell only tender for acceptance those ilems that
conform to the requirements of this contract. The Contracting Officer reserves the right to
inspect or test any supplics or services that have been tendered for acceptance. The Contracting
Officer may require repazr or replacement of noncon.ronnmg supplies or reperformance of
nonconforming services at no increase in contract price. The Contracting Officer must exercise
the post-acceptance rights:
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B a Wnthm a reasonable nme after the defect was duoovered or should bave becn
discovered, end - BT
b, Before any substantial change occurs in the cond.mon of the 1tcm., unless Ihe
change is duc to the defect in the item. . _

14, Assignment. The Contractor shall not assign, transfer, or make any other dlspoalhon of
this Contract, or any part thereof, withot the prior vmttcn consent of the Contracting Officer.

15.  Changes. Changes in the terms and conditions of this contract may be made only by
. wrilten agrwmcnt of the parties, .

16, DiSputes This contract is subJoct to l]u: Contract Disputes Act of 1978, as nmend.-.d (41 -
U.S. Code, Sections 601-613). Failure of the parties to this contract to reach agreement on any
requast for equitable adjustment, claim, appeal, or action arising under or relating to this contract
shall be a dispute to be resolved in accordance with the United States Federal Acquisition - .
Regulation Clause 52.233-1, Disputes, which is incorporated herein by reference. The contractor .
shall proceed diligently with performance of this contract, pendmg final resolution of any rhspute s
arising under the contrast. o

17. E:eusnble Delays, The Contractor shall be liabla for default unlcss nonperfhrmme is
caused by an occurrence beyond the reasonable control of the Contractor and without its fault or -
nsgligence such as, acts of God or the public enemy, acts of the Govemmental activity in either . -
. its sovereign or contractual capacity, fires, floods, q:udermcs, quarantine restrictions, strikes, -

- unusually severe weather, and delays of common carriers. The Confractor shall notify the = - .

. Contracting Officer in writing as $00om as it is reasonably possible after the commencement of

any excuseble delay, settipg forth the full particulars in connection therewith, shall remedy such -
occurrence with all reasonable dispatch, and shall promptly give written notice to the Conlracung
Officer of the cessation of such ocouTTence. . )

18.  Tovolce, The Contractor shall subn-ut an ongm.a] invoice and three copies (or e]ectroruc
invoice if authorized) to the address designated in the contract to receive invoices, The invoice -
must include:
a. Name and address of the Comractor.
b, Invoice date and pumber,
c. Contract number, contract line item numnber, and, if appllcable, the order number.
d. Description, quantity, unit of measure, unit price, and exlended price of the jtems
delivered.
e Shipping number and date of shipment, including the bill of Iadmg number and
weight of shipment if shipped on a bill of lading.
' £ - Texms of any discount for prompt payment offered.
£ Name, title, and phone number of person to notify in event of defective notice.

19.  Patent Indemnity. The Contractor thall indemnify the Government agency involved in
this contract and its officers, employees, and agents against liability, including costs, for actual or
alleged direct or indirect contributory infringement of, or induccment to infringe, any pateat,
trademark, or copyright, arising out of the performance of this contract, provided the Contractor
i6 reasonably notified of such clmm.s and proceedings.
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20. l‘ayment. Payment shall be made for items accapted by the Contractms Officer that
have been delivered to the delivery destinations set forth in this conirect. In connection with any '
discount offered for early payment, time shall be computed from the date of the invoice, For the

purpose of computing the discount earned, payment shall be considered to have been madeon
ihe date which appears on the payment check or the specified payment date if an electronics fund -
transfer psyment is made. : '

21.  Risk of Loss. Unless the contract specifically prl:mdes otherwise, risk of loss or damage .
to the supplies provided under this contract ahall remain with the Contractor unhL and shall pay
to the Contracting Officer upon: '
. Delivery of the supplics to.a camet, if transportatlon is fo.b. origm
b, DCIIVEU of the supplies to the Contracting Officer or a representative at a

 destination specified in the contract, if ransportation is f.0.b. destination.

22.  Taxes. The contract price includes all applicable taxes and duties.

23, Terminaton for Convenfence, The Contracting' Officer rescrves the right to terminate

- this conlract, or any part hereof, fur the sole convenience of the Government activity. . In the -

event of such termination, the Contractor shall immediately stop all work hereunder and shall
immediately cause any and all of its suppliers and subcontractors to ¢ease work, Subject to the .
terms of this contract, the Contractor shall be paid a percentage of the contract price reflecting
tho percentage of the work performed prior to the notice of termination, plus reasonable charges -
the Contractor can demonstrate to the satisfaction of the Contracting Officer using its standard
record keeping system, have resulted from the termination. The Contracting Officer, upon’ -
reasonsble advanced notice, may inspoct the financial records relaling to this Contract mcludmg :

. the amounts paid to subcontractors and the locations where any portion of the Contractor’s -

performance occurs. The Contracting Officer may review the Contractor’s financial staimnmls g
upon rcques‘l , '

24, Terminator for Causa. The Contrasting Officer may lcrminntu this contract, or any
part hareof, for cause in the uvent of any default by the Contractor, or if the Contractor fails to
comply with any contract terms and conditions, or fails to provide the Contracting Officer, upen
request, with adequate assurances of future performance. In the event of termination for cause,
the Govemnment agency shall not be liable to the Contractor for any amount of supplies or
services not accepted, and the Coniractor shall be liable for any and all rights and remedies
provided by law, If it is determined that the Contracting Officer improperly terminated this
contract for cause, such termination shall be deemed a termination for ¢anvenience.

25.  Title. Unless spexified elsewhere in this contract, title to items fumished under this
contract shall pass to the Government agency upon acceptance, regardless of when or whete the
Government agency takes physim1 possessjon,

26.  Warranty, The Contractor warrants and implies that the items delivered hereunder are
merchantable and fit for use for the particular purpose described in this contract.
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27 Immunitles, Except as prowdod in tl:us conuml the Govmment of Iraq or its agmts L
including the CPA or other govemmental agencnes, h,avc not waived any of theu' prmlegw or,
.immunities, _ S

28.  Lega! Status The Contractor is 2n independent contractor, The Contractor's employm -
will not be considered government employees for any purpose, The Contractor is solely :
responsible for compensation agreements with employees.

29.  Contractor’s Responsibility for Employees. The Contractor is responsible for the
professional and technical competence of its employees and will select reliable individuals who -
will perform effectively in the implementation of this Contract, respect the local customs, and -
conform to a high standard of moral and ethical conduct, The Contracting Officer may require
that the Contractor remove from the job employces who endanger persons or property, or w]mse'; :
continued employment under this contract i5 inconsistent vnth the interest of military sacunty -

30,  Subcontractin g. Except as authorized in this contract, the Contractor may not o

subcontract any portion of the performance of this Contract to another without the prior written .

consent of the Conn-a,cnng Officer. The terms of eny subcontmct will be subject to and con.form '
" with t.hc provisions of this Conu'act e

31, Indemnification. The Conh'actor shall defcnd, indemnify, and hold harmless all
government entities involved in this contract, together with the entitics’ ot‘n‘cm, ageats, and
mployees from and against all suits, claims, or lizbilities of any kind arising out of acts or, T
omissions of the Contmctor, its employecs, or the Contractor’s subcontractors. :

32.  Insurance. The Contractor represents end warrants that it shall maintain ﬂPPmme° 7
- Insurance in¢luding general commercial habﬂuy and workers compcnsahon coverage in an-

- adequate amount to cover third parties claims arising from or in connection with this Contract,
Upon request, the Contractor will prowde satisfactory evidencs of the insurance required under '\ .
this artlcle '

33, Use of Names and Symbols. Except as requued by this Contract, the Contractor will no;
advertise or otherwise makes public the fact that it is a contrector to the governmental entlty in
this Contract, nor will the Contractor use the name or emblem of the governmental entity for -
commercial purposes.

34, Limitation of Liability. Except es otherwise provided by an express warranty, the _
Contractor will not be liable to the governmental entity for consequential damages resulting from
any defect or deficiencias in eccepied items,

35, Inconsistency between English Version and Translation of Contract, [n the event of .
inconsistency between eny terms of this contract and any transaction into another lmguage, the .
Enghsh Janguage meaning shall cantrol.

36.  Correspondence in English. The Contractor shall ensure that all contract
corre5pondcnce that is addressed {o the governmental entity awarding this contract 18 subnutled
in English or with an English transletion.
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~ 37. - Conflicts of Interest. The Contractor warrants that no gov&nmental official has

received or will be offered by the Contractor any-direct or indirect benefit in connestion Wlth or

is a breach of an essential term of this Contract.

.arising from the award of this contract. The Contractor ag-m that any breach of this pmmwn .

38.  Order of Precedence {except for Construction Contracts). Any incopsistencies in this

solicitation or contract shall be resolved by giving precedence in the following order: '
a The schedule of supplies/services, '
b. The Assignments, Disputes, Payments, Invoice, Other ComPhanc:s clauscs of

. this contract.

c. Addenda to this solicitation or contra.ct mcludu'lg any llccnsc ag,reern-ts for
computer software,

d. Solicitation provisions {if this is a sollcltanon)

e The other standard clauses in this contract.

f.°  Other documents, exhibits, and attachments.

& The spcci.ﬂl;atlon (the narrative description of the wmk)

39.  Other Compliances. The Contractor shall comply with all appllcable laws, rulas, and
regu.latnon.s applicable to its performance undt:r this contract. ;

 40.  Source of Fends. The obligation undet thls contract is mado with CPA Funds, as _

defined in CPA Memorandum Number . 411__ , dated __ 10 AUG03___. No funds, -

' appmpnatod or other, of any Coalition country arc or will be o obhgated under this contract,

41, Option to Extend the Term of the Contract.

a. The governmental entity awarding this coniract may extend the term of this :
contract by written nofice to the Contractor within __15__ days (insert number of days) prior fo "
the end of the term of the contract, or the end of any option period previously exercised under the
contract; provided that the Government entity gives the Contractor a preliminary written fiotice
of its intent to cxtend at least __30_ (insert number of days) before the contract period :
(including option periods exercised) expires. The prehm.marynonce does not commit the
governmental entity to an extension. If the Government exercises this option, the cxtended
contract shall ba considered to include this clavse, :

b. At the end of the contract period, or at the end of the final option period under this .
contract, whichever is later, if the governmental entity requires continued performance of

" services within the limits and at the rates specified in the contract, the governmental entity rnay

extend the period of performance under this contract for an additional period not to exceed six
months, by giving written notice to the Contractor at least ___30___ days before the end of the
contract period or the end of the final option period exercised, whichever is later,

42,  Liquoidated Damages.

a, If the Contragtor fails to perform. within the time speciﬁcd in this contract, Lhe
Contractor shall, in place of actual damages, pay to the governmental entity liquidated damages
of § per calendar day of delay.

b. If the governmental entity tenminates this contract in whole or ip part under the:
Termination for Cause clause, the Contractor is liable for liquidated damages accruing umtil the
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govemmental cntuy reasonably obtam.s similar delwery or performame. These hqundatod
damages are in addition to excess costs of repurchase under the Termination for Canse clause

¢.  The Contractoe will not be charged with liquidated damages when the delay in -
dehvery or performance is beyond the control and without the fault or negligence of the '
Contractor ag dcﬂn-:d in the Bxcugable Delay clausr:

43.  Performance of Work by the Contractor, The Contractor shall perform on rhe;site,' e
and with its own organization, work equivalent to af Jeast percent of the total amoumt. -

of work to be performed under the contract. This percentage may be reduced by a supplemental © - -

sgreement to this contract if, during performing the work, the Contractor requests a reduction
and the Contracting Ofﬁcer determines that the reductlon wonld be to the advmtage of I.he .
Govermnent )

44, Dm’emg Site Conditions.
. & The Contractor shall promptly, and before the cond.ltions are dlsturbed glw.- L
written noﬁce to the Contm:tmg Officer of: e
' (1) ' Subsurface or latent physical conditions at the site whlch differ matcnally .
from those mdicatad in the Conirast, or o '
\' (2) - Unknown physical conditions at the mte of anlmusual pature, wh:ch .
differ materially from those ordinarily encountered and generaﬂy recognized as mhenng in w-:n'k o
of the character provided for in the contract e
b. ~ The Contracting Officer shall investigate the site conditions promptly aftcr
recm\rmg the notice. If the conditions do materially so differ and caise an increase or deCrease
in the Contractor’s cost of, or the time required for, performing any part of the workundertlﬁs
contract, whether or not changed as a result of the conditions, an equitable adjustment shall be
made under this clause and the contract modified in writing accordingly.
e, No request hy the Contractor for an equ:.table adjustment to the contract shail be
' allowed, unless the Contractor has given the written notice required; provided, that the time
prescribed in paragraph (a) of this clause for giving written notice may be extended by the
Contracting Officer. '
d No request by the Contractor for an equitable adjustment to the contract for .
differing site conditions shall be allowed if made after final payment under this contract,

45.  Site Investigation and Conditions Affecting the Wark.

a The Contractor acknowledges that it has taken steps reasonably necessary to
~ ascertain the nature and location of the work, and that it has investigated and satisfied itself as to
the general and local conditions which can affect the work or its cost, including but not Jimited to
(1) conditions bearing upon transportation, disposal, handling, and stotage of materials; (2) the
availability of laber, water, electric power, and roads; (3) uncertainties of weather, river stages,
tides, or similar physical conditions at the site; (4) the conformation and conditions of the
ground; (5) the character of equipment and facilities needed preliminary to and during work
performance. The Contractor also acknowledges that it has satisfied jtself as to the character,
quality, and quantity of surface and subsurface materials or obstacles to be encountered insofar
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as the information is rcasunably ascertainable from an mspccuon of the slt:, including all
exploratory work done by the governmental agency involved, as well as from the drawmg and
specifications made a part of this contract. Any fallure of the Contractor to take the action
~ described and acknowledged in this paragraph will not relicve the Contractor fram responsibility
for estimating properly the difficulty and cost of successfully performing the work, or for- - -
proceeding to successfully perform the work without additional expense to the gnvernmental
agency invelved, .
b. The governmental agency involved in this contract assumes no mponmblhty for -
any conclusions or interpretations made by the Contractor based on the information made *
available by the Government, nor does the governmental agency assune responsibility for any
understanding reached or representation made concemning conditions which can affect the work -
by any of its officers or sgents before the execution of this contract, unluss that understnndmg or,
representation is expressly stated in this contract,

46, -~ Materfal and Workmanship,
a. All equipment, material, and articles incorporated into the work coversd by thxs oo
coniract shall be new and of the most suitable grade for the purpose intended, unless otherwise
specifically provided in this contract, References in the specifications to equiproent, material, -
articles, or patented processes by trade nawme, meke, of catalog numbef, ghall be regarded as -~ -
establishing a standard of quality and shall not be construcd as limited competition. The .
Contractor may, at its option, use any equipment, material, article, or process that, in the
judgment of the Contracting Officer, is equal 10 that named in the spemﬁcatlons, unless .
otherwise specifically provided in this contract, nl
b. The Contractor shall obtain the Contracting Ofﬁcer’s appmval of the mac]nnenr L
and mechanical and other equipment to be incorporated into the work. When roquesting - -~
-approval, the Contractor shall furnish to the Contracting Officer the name of the manu.fhr:turur '
the model number, and other information concerning the performance, capacity, nature,’'and -
rating of the machinery and mechanical and other equipment. When required by this contractor
by the Contracting Officer, the Contractor shall also obtain the Contracting Officer’s approval of -
the material or articles which the Contractor contemplates incorporating into the work. When -
. requesting approval, the Contraclor shall provide full information concerning the material or

" articles, When directéd to do so, the Contractor shall submit samples for approval at the

Contractor's expense, with all shipping charges prepaid. Machinery, équipment, material, and
articles that do not have the required approval shall be installed or used at the risk of subsequent
rejection.

c. All work under this contract shall be performed in a skillful and workmanlike
manner. The Contracting Officer may require, in writing, that the Contractor remove fram tha
work any employee the Contracting Officer deems incompetent, careless, or otherwise
objectionable.

47. Superintendence by the Contractor, At all times during performance of this contract
and until the work is completed and accepted, the Contractor shall directly superintend the work
or assign and have on the worksite a corapetent superintendent who is satisfactory fo the
Contracting Officer and has authority to act for the Contractor.

48.  Permits and Responsibllities. The Contractor shall, without additional expense to the
governmental entity awarding this contract, he responsible for obtaining any necsssary Licenses
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and pcrnuts and for eomplying with any laws codes, or mgulatlons Bli'lil-"“bl"= tothe * X
performance of the work, The Contractor shall also be responsible for all damages to persons °1'
propetty that occurs as g result of the Contractor’s fault or negligence, The Contractor shall also -
be responsible for all materials delivered and work performed until completion and ecceptance of

~ the entire work, except for any completed unit of work wl:uch may have been accepted under the

oonl:mct

49, . Protection of Existing Vegetatlon, Structures, Equipment, Utﬂltles, and
Improvements.
~a. ' The Contractor shall preserve and protect all structures, eqmpmcnt and

 vegetetion (such as trees, shrubs, and grass) on or adjacent to the work site, which are not to bé

removed and which do not unreasonably interfero with the work required under this contract.
The Contractor shall only remave trees when specifically authorized to do $0, and shall avoid -
damaging vegetation that will remain in place. If any limbs or branches of trees are broken
during contract performance, or by the careless operation of squipment, or by workmen, the -
Contractor shall trim those Llimbs or branches with a clean cut and take such other acuon as the ', o
Contracting officer may direct. . S
b..  The Contractor shall protect from damage all emtmg m:provemcnt.s and utllllles :
(1) at ot near the work site, and (2) on adjacent property of a third party, the locations of which - -
ars mede known to or should bo known by the Contractor, The Contractor shall repair any ;'
damage to those facilities, including those that are the property of a third party, resulting front
failure to comply with the requirements of (his contract or failure to cxercise reasonable care in

. performing the work. If ths Contractor fails or refuses to repair tho damage promptly, the - - "
Contracting Officer may have the nmssnry work pcrfnrmed and chargethecosttothe . .

Contractor

8, The Contractor shall confine all Opemuons (mcludmg storags of matzrials) to
areas authorized or approved by the Contracting Officer, The Contractor shall hold and save lhe
govemment entity awarding this contract, its officers and agents, free and harmless from hablhty -
of any nature occasioned by the Contractor’s perfonnance. -

b. ' Temporary buildings (such as storage sheds, shops, offices) and utilities may be e
erected by the Contractor only with the approval of the Contracting Officer and shall be built - .
with labor and materials fumished by the Contractor without expense to the governmental cnt:ty o
awarding this contract. The temporary buildings and utilities shall remain the property of the
Contractor and shall be removed by the Contractor at its expense upon completion of the work. -
With the written consent of the Contracting Officer, the buildings and utilities may be abandoned
and need not be removed,

c. . The Contractor shall, under rules established by the Contracting Officer, use only

 established roadways, or use temporary roadways constructed by the Contractor when and s -

authorized by the Contracting Officer. When materials are transported in prosecuting the work,-
vehicles shall not be loaded beyond the loading capacity recommended by the manufacturer of
the vehicla or prescribed by law or regulation. When it is necessary to cross curbs and

‘sidewalks, the Contractor stiall protest them from damage. The Contractor shall repair or pay for

the repair of any damaged curbs, sidewalks, or roads.
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.31, Cleaning Up. The Contractor shnll at a.ll times keap tha work area, mcllldms storage L
areas, free from accumulations of waste materials. Befors completing the work, the Contral:tc:nr ‘._'
shall remove from the work and premises any rubbish, tools, scaffolding, equipment, and = . -
materials that are not the property of the Government. Upon completing the work, the - © - =
Contractor shall lcave the work area in a clea.n, ncat, and ordcrly condxtwn saﬁsfactory lo t.he a
Contracting Officer, :

52.  Accident Prevention. S
‘ a The Contractor shall provide and maintain work environments and pmcedm'ﬂ o
which will; ,
o (1)  Safeguard the pubhc and governmental entity persoanel, pmperty
- materials, supplies, and equipment sxpased to Contractor operations and activities, _
{2)  Avoid interruptions ol‘ governmental entity c:perahons and delays "
project completion dates, and :
(3)  Contro] costs in the performance of this contract‘ PR
b. For these purposes on contracts for constmcuon or d:smanthng, demohnon, or f- :
removal of improvements, the Contractor shall; B
(I)° Provide appropriate safety bamcades, mgns, and sxgnal hgbts Sl
(2)  Ensure that any additional measures the Coniracting Omcer determmm to
be reasonably necessary for the purposes are taken.
<. Whenever the Contranhng Officer becomes aware of any noncomphance mth
these requirements or any condition which poses a serious ot imminent denger to the health and

L | safety of the public or go vernmental entity personnel, the Contracting Officer shall uohfy the -

Contractor orally, with writien confirmation, and request immediate imitiation of corrective. - ;.
‘action. This notice, when deljvered to the Contractor or the Contractor’s representative at the

- work site, shall be deemed sufficient notice of the noncompliance and that corrective actionis
required. After receiving the notice, the Contractor shall immediately take corrective action.’ If
the Contractor fails or refuses to promptly take corrective sction, the Contracting Officer may .
issue an order stopping all or part of the work until satisfactory corrective action has been taken.
The Contractor shall not be entitled to any equitable adjustment of the contract price or oxtenamn :
of the performance schadule on any stop work order issued under this clause. :

d.  The Contractor shall insert this clause, including this paragraph (d), Wlﬂl

appropriate changes in the designation of the parties, in subcontracls,

53.  Schedules for Construction Contracts.

a. The Contractor shall, within five days after the work commences on the cantl'act
or another period of time determined by the Contracting Officer, prepare and submit to the
Conlracting Officer for approval three copies of a practicable schedule showing the order in
which the Conlractor contemplmes starting and completing the severa] salient features of the ~
work (including acquiring materials and equipment). The schedule shall be in the form ofa
progress chart of suitable scale to indicele epproximately the percentage of work scheduled for
completion by any given date during the period. If the Contractor fails to submit a schedule
within the time prescribed, the Contracting Officer may w;thhold approval of progress paymmts
until the Contractor submits the required schedule.

b. The Contractor shall report progross under the schedule to the Contracting Officer
as directed by the Contracting Officer. If, in the.opinion of the Contracting Officer, the
Contractor falls behind the approved schedule, the Contractor shall take steps necessary to -
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o u-nprove its prog'm, mclud.lng thuse that may be requlred by lha Oontra.utmg Ofﬁccr. vnthout

additional cost to the govmmental entity awerding this contract,. Ini this circumstance, thc
Contracting Officer may require the Contractor to increase the aumber of shifts, overtime
- operations, days of work, and other efforts, and to submit for approval eny supplementary
-schedule or schedules as the Contracting Officer deems necessary to demonstrate how the .
apptoved rate of progress will be regained.
. = Failure of the Contractor to comply with the rﬁqllircmt’-ﬂls of the Commtmz
* Officer under this clanse shall be grounds for a determination by the Contracting Officer that the g
Contractor I3 not prosecuting the work with sufficient diligence to cosure completion within the -~
time specified in the contract, Upon making this determination, the Contracting Officer may -
- terminate the Contractor’ snghttoproceedvmhthework, or anysepamblepartofn:.in L
. sccordance with the defaulttcrmsofﬂ:e contrsct \

54, Specl.ﬂcntlnns and Druwlngs l‘or Constructon. The Contrastor shall koup on the work L

. site acopy of the drawings and specifications (the written description of the work) and shallat - - .

~ all times give the Contracting Officer access thereto. Anything mentioned in the specifications ..
-~ and not in the drawings, or shown on the drawings and not mentioned in the specifications, shall .-

- be of like effect as if shown or mentioned in both. Incasoofd:ﬂ’erenoebemmdnwmssmd |

spec:ﬁcatlons, the specifications shall govern. If case of difference in the figures between thc
- drawings or in the gpecifications, the matter shall be promptly submitted to the Contracting "~
- Officer, who shall promptly make a determination in writing. ' Any adjustment by the Coutractor *

without such a determination shall be at its own risk and expense, The Contracting Officershall - -

. fumish from time to time such detailed dramngs and other mformsuon as consadm:d nemsﬂry, e

s _'unlmsothcrvmcpmwded.




