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The Washington Headquarters Services, Acquisition and Procurement Office intends to establish multiple award 
BPA's with three or more vendors. 

The following Schedule applies to this agreement: 

Period of 
Performance 

5 Years 

Dollar Threshold 
Capacity of the BPA 

$250, 000,000.00 

Performance Dates 

Date of award through month 60 after 
date of aw~u-d. 

The combined doUar limit of all task orders awarded under the BPA is $250,000,000.00. The BPA expire after five 
(5) years. or at the end of the FSS contract period, whichever is earlier. 

}'or ease of contract administration, the contractor agrees to submit a pricing matrix of anticipated 
frequently used rates for potential task orders under this BPA no later than thirty (30) days after BPA 
award. Although the anticipated frequently used rates represent the rates the contractor expects to use 
under most BPA ordea·s, this matrix in no way limits the contractor from proposing any other GSA rate 
under the above MODIS Schedules with the proposed discount. H rates not in the matrix are proposed 
under future task orders~ the contracto.r will provide the schedule number, schedule rate, and applied 
discount for such rates in their task order proposal. 

Support for the price matrix will include the contractor's GSA rate (for MOBIS Schedules 874-1, 874-2, 874-
3 and 874-7), the proposed discount, and the resulting BPA rate (found in the above described matrix). This 
matrix will be incorporated into the B.PA in a modification. 

The BPA shall be reviewed annually before the anniversary of their effective dates ami revised as necessary. The 
BPA's may be discontinued by either party upon thirty (30) days written notice. 

The purpose of the BPA is to provide a broad range of non -personal, professional, technical, analytical, and 
executive -level administrative support service to Washington Headquarters Services (WHS), the Office of the 
Secretary of Defense (OSD), and potentially other Department of Defense offices supported by the WHS 
Acquisition and Procurement Office. 

Obligation of Funds 

Funds will be obligated on individual orders placed againsr the BPA. In accordance with FAR 16.702(c), no 
monetary obligation in the form of a minimum gnarantee or otherwise. will be made pursuant to the establishment of 
a BPA. 

BPA Users 

The. principal user of the BPA will be the Office of the Undersecretary of Defense (Policy). Other potential users of 
the. BPA, with the consent of the Oftice of the Underse.cretary of Defense (Policy) and approval of the Contracting 
Officer, arc other offices within the Office of the Secretary of Defense, Other Defense Agencies, and the Joint Staff. 
Calls placed under this Agreement may be made orally, by fax, by E-mail, or by re.gular mail. Each call will be 
assigned a call number. 



Authorized BPA Callers 

WHS A&PO OSD Studies Division Contracting Officers. 

BPA Administrator 

The administrator for the BPA will be: 

WHS/ Acquisition and Procurement Office. 
OSD Professional Services Acquisition Division 
1700 North Moore Street, Suite 1425 
Arlington (Rosslyn), VA 22203 

Contractor Information 

CONTRACTOR ADDRESS and POC 
Name: Booz Allen Hamilton Inc. (BAH) 
Addr · ·· o Drive, McLean, VA 22102 
Phon (b)(6) 

Fax: 
Emai 

FINANCIAL INFORMATION (All TBD) 

Banking Institution: Vendor is required to register in Wide Area Work Flow (WA WF) 
Routing Transmit Number: 
Account Number: 
Type of Account: 
Taxpayer ID Number: 

Types of Orders 
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The Government contemplates issuing, on an as-needed-basis, primarily firm-lixed-price lask orders which may 
i.nclude time and materials CLINs for travel, other less predictable requirements, and surge as necessary. Specific 
requirements. for services will be contained in each task order. 

Required Confidentialitv Agreements 

The Contractor may be required to submit to the Contracting Officer prior to the award of a Call Order under this 
BPA, a signed copy of a Contractor Employee Confidentiality Agreement. 

BPA ADMININISTRATlON 

J. Contracting Officer's Representative (COR) 

(a) The. COR will be identified for each Task Order. 

(b) The Contractor is advised that only the Contracting Officer can change or modify the BPA terms or take any 
other action which obligates the Govemment on any task order. The authority of the COR for each task order is 
strictly limited to the specific duties set forth in his/her letter of appointment. a copy of which is furnished to tbe 
Contractor.. Contractors who rely on direction from other than the Contracting Officer do so at their own risk and 
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expense. Such actions do not bind the Government contractually. Any contractual questions shall be directed to the 
Contracting Offker. 

2. Contractor Visits 

The COR will approve and coordinate all Comractor visits to a sponsor's agency and other DoD agencies necessary 
for performance under each order. All security visit requests shall be submitted to the COR for approval. 

3. BPA Management 

Notwithstanding the Contractor's. responsihility for total management during the performance of this. BPA,. the 
administration of the BPA will require maximum coordination between the Government and the Contractor. The 
following individuals will be the Govemment points of contact during the performance period of this BPA: 

(a) Contracting Officer. All BPA administration will be effected by the Contracting Officer. Communications 
pertaining to contract administration will be adJressed to tbe Contracting Ofticer. No changes to the performance 
work statement are authorized without a written modification to the BPA executed by the Contracting Officer. 

(b) Contracting Ot'ticer's Representative. A Contracting Officer's Representative (COR) monitors all technical 
aspects of the contract and assists. in task order administration .. The COR is. authorized to. perform the following 
functions: assure that the Contractor performs the technical requirements of the task order; perform inspections 
necessary in connection with perfmmance under each task order, monitor Contractor performance and notify both 
the Contracting Officer and the Contractor of any deficiencies; coordinate availability of Government Fnmished 
Property (GFP), and provide site entry of Contractor personnel. 

(I) The COR is not authorized to change any of the terms and conditions of the contract. Changes in the scope of 
work shall be authorized only by the Contracting Officer in a properly executed written modification to the contract 

(2) The COR is not authorized to re-delegate his/her authority. 

(3) The COR is not authorized to initiate acquisition actions by use of imprest funds or blanket purchase 
agreements, nor to issue purchase orders, place calls or delivery orders under basic agreements, basic ordering 
agreements or indefinite-delivery contracts. 

(4) The COR will be established for each individual Call Order. 

4. Travel 

Performance under the BPAs may require travel. In that event, all travel will be at the request of the government 
via the COR under specific task orders issued. 

If travel is required outside the metro area, it will be addressed separately by task order. 

Reimbursement for travel in conjunction with the performance of a task order under the BPAs will be in accordance 
with the Joint Travel Regulations and PWS paragraph 11 herein. 

5. Invoicing Instructions 

The Contractor shall invoice per BPA task order. 

In compliance with DFARS 252.232-7003, "Electronic Submission of Payment Request (March 2003)", 
Washington Headquruters Services, Acquisition & Procurement Office (WHS, A& PO) utilizes W A WF-RA to 
electronically process vendor request for payment .. The contractor is. required to utilize this system when suhmitting 
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invoices and receiving reports for orders issued under this BPA. Unless specifically directed in a task order issued 
under tbe BPA, the Contractor shall foiJow the invoicing instructions below. 

The contractor shall (i) ensure an Electronic Business Point of Contract is designatet..l in Central Contractor 
Registration at http://www.ccr.gov and (ii) register to use W A WF-RA at the. https://wawf.eb.mil, within ten ( 10) 
days after award of the BPA or modification incorporating W A WF-RA into the BPA. Step by step procedures to 
register arc available at the https://wawf.eb.mil 

The WHS W A WF-RA point of contact will be identified for each Task Order. The contractor is directed to use the 
"2 in I" format when submitti.ng invoices and receiving reports. 

When entering the invoice into WA WF-RA enter in the following fields these DoDAAC or DoDAAC extensions: 
"Issue by DoDAAC" field enter HQ0034 
''Admin DoDAAC'' field enter HQ0034 
"Payment DoDAAC" field enter HQ0338 
"Ship to Code/ EXT" field enter in HQ0034 and Info will be filled in at the time of task order award 
"Inspect By DoDAAC/ EXT" Info will be filled in at the time of rosk order award 
"LPO DoDAAC/ EXT" fielt..ls - "Leave blank" 

In some situations WAWF-RA system will pre-populate the "Issue By DoDAAC", "Admin DoDAAC" and 
"Payment DoDAAC". Contractors shall verify these DoDAACs automatically entered by theW A WF-RA system 
match the above information. If these DoDAACs do not match then the contractor shall correct the tleld(s) and 
notify the contracting officer of the discrepancy (ies). 

Shipment numbers must be formatted as follows: 
For Services, enter 'SER' followed by the last four (4) digits of the invoice number. 
For Construction, enter 'CON' followed by the last four (4) digi.ts of the. invoice number .. 
For Supplies, enter 'SUP' followed by the last 4 digits of the invoice number. 
If the invoice number is less than 4 digits, enter leading zeros. 

Before closing out of an invoice session in WA WF-RA but after submitting your document or documents, the 
contractor will be prompted to send additional email notitications. Contractors shall click on "Send More Email 
Notification" on the page that appears. Contractors shall insert email addresses identified in the Task Order in the 
first email at..lt..lress hlock and add any other additional email addresses desired in the following blocks. This 
additional notification to the government is important to ensure. that the appropriate persons. are aware. that the 
invoice documents have been submitted into the W A WF-RA system. 

CLAUSES IN CORPORA TED BY REFERENCE 

52.252-2 CLAUSES.INCORPORA TED BY REFERENCE 

This contract incorporates one or more clauses by reference, with the same force and effect as if they were given in 
full text. Upon request, the Contracting officer will make their full text available. In addition. the full text of a 
dause may be accessed electronically at this/these addre!>S(es): http://farsite.hill.af.mil and www.arnet.gov. 

52.202-1 
52.204-9 
52.216-8 
52.216-27 
52.217-8 
52.217-9 

(End of Clause) 

Definitions 
Personal It..lentify Verification of Contractor Personnel 
Fixed-Fee 
Single or Multiple Awards 
Option to. Extend Services 
Option to Extend the Term of the Contract 

JUL 2004 
SEP 2007 
MAR 1997 
OCT 1995 
NOV 1999 
MAR 2000 



52.233-1 
52.246-4 
52.246-6 

252.247-34 
252.201-7000 
252.204-7000 
252-204-7003 
252.212-7000 

252.212-7001 

252.232-7003 
252.246-7000 

Disputes 
fnspection of Services- Fixed Price 
Inspection of Services - Time and Materinls 
and Labor Hour 
F.O.B. Destination 
Contracting Officer's Representative 
Disdosure of Information 
Control of Government Personnel Work Product 
Offeror Representations and Certification
Commercial ltems 
Contract Terms and Conditions Required to 
Implement Status or Executive Orders 
Applicable to. Defense Acquisitions of 
Commercial Items 
Electronic Submission and Payment Requests 
Material Inspection. and Receiving Report 

52.217-8 --Option to Extend Services. 

As. prescribed in 17 .208(t), insert n clause substantially the. same. as the following: 

Option to Extend Services (Nov 1999) 
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JUL 2002 
AUG 1996 

MAY 2001 
NOV 1991 
DEC 1991 
DEC 1991 
APR 1992 

JUN2005 

APR2007 
MAR 2007 
MAR2003 
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The Government may require continued perfonnance of any services within the limits and at the rates specitied in 
the contract. These rates may be adjusted only as a result of revisions to prevailing labor rates provided by the 
Secretary of Labor. The option provision may be exercised more than. once, but the total. extension of performance 
hereunder shall not exceed 6 months. The Contracting Officer may exercise the option by written notice to the 
Contractor within 30 calendar days. 

(End of Clause) 

OTHER CLAUSES 

l. Organizational Conflict of Interest (OCI) 

a. Purpose: The primary purpose of this clause is to aid in ensuring that: 

( l) the Contractor's. objectivity and judgment are not biased because of its present, or currently planned 
interests (financial, contractual, organizational, or othenvise) which relate to any work issuell pursuant to 
this agreement; 

(2) the Contractor does not obtain an unfair competitive advantage by vi11tte of its access to non-public 
Government information regarding the Government's program plans and aetna! or anticipatell resources; 
and 

(3) the Contractor does not obtain any unfair competitive advantage by virtue of its access to proprietary 
information belonging to others. 

b. Scope: The restrictions. described herein shall apply. to performance or participation by the Contractor and any 
of its affiliates or their successors in interest (hereinafter collectively refeiTed to as "Contractor") in the 
activities covered by this clause as prime contractor, subcontractor, co-sponsor, joint venture, consultant, or in 
any simllar capacity. The term "proprietary information'' for the purposes of this clause is any information 
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considered to be so valuable by its owner that it is held in secret by them and their licensees. Information 
furnished voluntarily by the owner wjthout limitations on its use, or which is available wjthout restrictjons from 
other sources, is not considered proprietary. 

( l) Access To and Use of Government Information: If the Contrnctor, in the performance of this 
contract. obtains access. to information such as plans, policies, reports, studies, financial plans, or data 
which has not been released or otherwise made available to the public, the Contractor agrees that without 
prior written approval of the Contracting Officer. it shall not: (a) use such information for any private 
purpose unless the infonnation has been released or otherwise made available to the public, (b) compete 
for work based on such information after the completion of this contract, or until such information is 
released or otherwise made available to the public, which ever occurs first, (c) submit an unsolicited 
proposal to the Government which is bascu on such ·information after such information is released or 
otherwise made available to the public, or (d) release such information unless such information has 
previously beeu released or otherwise made available to the public by the Government. 

(2) Access To and Protection of Propriety Information: The Contractor agrees that, to the extent it 
receives or is giveu access to proprietary data, trade secrets, or other confidential or privileged technical, 
business, or financial information (hereinafter referred to as "proprietary data") under this contract, it shall 
treat such infonnation in accordnnce with any restrictions imposed on such information. The Contractor 
further agrees to enter into a written agreement for the protection of the proprietary data of others and to 
exercise diligent effort to protect such proprietary data from unauthorized use or disclosure. In addition, 
the Contractor shall obtain from each employee who has access to proprietary data uuder this contract, a 
written agreement that shall in substance provide that such employee shall not, Juring his/her employment 
by the Contractor or thereafter, disclose to others or use. for their benefit, proprietary data received in 
connection with the work under this contract. The Contractor will educate its employees regarding the 
philosophy of Part 9.505-4 of the Federal Acquisition Regulation so that they will not use or disclose 
proprietary infonnation or data generated or acquired in the performance of this contract exce.pt as 
provided herein. 

c. Subcontracts: The Contractor shall include this or substantially the same clause, including this paragraph, in 
consulting agreements and subcontracts of all tiers. The terms "Contract," "Contractor," and "Contracting 
Officer,'' will be. appropriately modified to preserve the. Government's rights. 

d. Disclosures: lf the Contractor discovers an organizational conflict of interest or potential contlict of interest 
after awnrd, a prompt and full disclosure shall be made in writing to the Contracting Ortlcer. This disclosure 
shall he made on the OCI Analysis/ Disclosure Form provided as an Attachment to this agreemeut, and shall 
include a description of the action the Contractor has taken or proposes. to take in order to avoid or mitigate 
such conflicts. 

e. Remedies and Waiver: 

(1) For breach of any of the above restrictions or for non-disclosure or misrepresentation of any relevant 
facts required to be disclosed concerning this contract, the Government may terminate this contract for 
uefault, disqualify the Contractor for subsequent related contractual efforts, and pursue such other remedies 
as may be permitted by law. or the contract. If. however, in compliance with this clause., the Contractor 
discovers and promptly rep011s an organizational coutlicr of interest (or the potential thereof) subsequent to 
contract award, the Contracting Officer may terminate this contract for the convenience of the Government 
if such termination is. deemed to be in the. best interest of the Governme.nt. 

f. . Modifications: Prior to contract modification, when the. Task Order PWS is changed to add new work or the 
period of performance is significantly increased, the Contracting Officer may require the Contractor to submit either 
an organizational contlict of interest disclosure or an update of the previously suhmitted disclosure or 
representation. 
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2. Ordering 

Orders will be placed by the Washington Headquarters Services Acquisition and Procurement Office. The ordering 
Contracting Officer shall ensure compliance with all rules and regulations. Orders shall be received and accepted 
via hard and soft copy (CD or e-mail). Prior to soliciting Task Order proposals, Task Order Work Statements will 
be sent to all BPA holders (as set forth below) with a request to acknowledge receipt within 48 hours for the 
tasking outlined in the .. Task Order Work Statement.. 

When a task order is required, the Contracting Officer will issue a request for proposal to the BPA holders. The 
BPA holder. unle.ss he "opts out," in accordance with the. opt out provision below. shall submit his proposal to the 
Contracting officer, and the Contracting Officer will either accept the BPA holder's proposal, conduct a source 
selection, issue a task order, or negotiate with BPA holders, in support of task order award. If negotiations arc 
entered into, the 1.)rder will be issued to retlect the negotiated and agreed to price for the task. order. Each task order 
shall be binding on the BPA holder when the task order is issued by the Government. 

Within 48 hours of issuance of a request for proposals (RFP), BPA holders may choose to not to participate in 
suhmitting a proposal in response to an RFP by notifying the Contracting Officer of their desire to "opt out". Such 
notification shall be made by either facsimile and/or e-mail. The Contracting Officer may suspend BPA holders 
from future task order competition when BPA holders elect to opt out in response to three successive RFP's, or four 
times during any option period. 

After award of the initial task order, fmure task order awards may be based on any contracting approach provided 
for under GSA Ordering Guidelines, including sole. source. best value, low price technically acceptable, or price 
alone. BPA h1.)lders will be informed via task order RFP of the source selection method to be used. 

3. Other Terms and Conditions 

The tenns, conditions and clauses of Federal Supply Schedule number GS-23F -9755H are applicableto this BPA 
and call orders issueJ pursuant to this BPA. 

4. Small Business Participation/Reporting 

The Government wishes to cultivate. small business sources in support of OUSD (Policy) requirements. To that end. 
the Government intends to actively monitor each BPA holders efforts to include small business participation under 
awarded Task Orders. 

On a quarterly basis, each Contractor shall reporl on small business panicipation under awarded Task Orders. This 
quarte1·ly report must show both total task order dollars and total small business JoUars i.n each socio-economic. 
category for each task order. Using this data, the contractor shall also measure and calculate the afore-mentioned 
small business participation as a percentage of total Task Order dollars in each socio-economic category for each 
task order. In the event a Task Order contains little or no small business participation, the Contractor shall include 
an explanation regarding why small business(es) are not pm1icipating in the performance of that order. 

Report results will be reviewed against WHS FY2008 Subcontracting Goals set forth below; and the Contractors 
demonstrated commitment to supporting the Governments goal of cultivating small business sources in support of 
OUSD (Policy) will also be evaluated .. Addjtionally, option exercise will be. linked to the. afore-mentioned review 
results. 

WHS FY 2009 Subcontracting Goals 

Small business 41% 

Small-disadvantaged business 15% 
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Woman-owned smaU business 6.5% 

HUB Zone 4.5% 

Service-Disabled Veteran-Owned Small Business 3% 

The Contractor' s results on this BPA will be included in any past performance reporting that may be 
requested/accomplished on this BPA. The Governmem reserves the right to make small business participation 
report re~mlts. a Go/No Go factor for task order award. 

Pursuant to clause 4 above, the contractor agrees to identify additional subcontractors in the socio-economic 
categories identified. The contractor understands that failure t.o comply with clause 4 above may result in 
exclusion from participating in task order procurements. 

5. Option Exercise 

In addition to the tenns and conditions for option exercise set forth by the FAR/DFARS clauses herein, Option 
Exercise will also be accomplished in accordance with Clause E.4 "Small Business Participation/Reporting" results 
and Technical Exhibit l. 

6. Key Personnel 

(a) The Contractor shall notify the Contracting Officer prior to making any changes in personnel assigned to key 
positions. The key positions are defined as: 

(1 )l(b)(6) 
(2) 
(3) 

~--------------------------J 
Note: At a. minimum, the. Oll·site Pmgram A1anager and an altemate should he considered. Key Persmmel. 

(b). During the first 90 calendar days of performance*, the. Contractor shaH make no substitutions of key personnel 
without the approval of the Contracting Officer, unless illness, death, or termination of employment necessitates the 
substitution. The Contractor shall notify the Contracting Officer as soon as possible after the occurrence of any of 
these events and provide the information required below. After the. initial 90 calendar day period, the Contractor 
may propose substitutions. The Contractor shall provide a detailed explanation of the circumstances necessitating 
the proposed substitutions, complete resumes for the proposed substitutes, ami any additional information requested 
by the Contracting Officer. The Contractor shall, prior to making any substitution permanent, demonstrate to the· 
satisfaction of the. Contracting Officer, that the qualifications of rhe proposed substitute personnel are equal to or 
better than the qualifications of the personnel originally identified for the. position .. The Contracting officer will 
notify the Contractor within 15 calendar days aft.er receipt of all required information of the decision on proposed 
substitutions. 

*Note to Offerors: The number of days for the Key Personnel will be determined by the anticipated duration of 
each order. Unless the order contains an alternate. number of Jays umlcr this clause, the default number of days wi II 
be 90 days. 
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1.1 This Statement of Work (SOW) provides for a broad range of non-personal, professional and executive-level 
mission support services to the Washington Headquarters Services (WHS), Of(ice of the Secretary of Defense 
(OSD) and, pote.ntially other De.partment of Defense offices supported by WHS Acquisition and Procurement 
Office. The objective of this contract action is to acquire, through award of multiple award Blanket Purchase 
Agreement (BPA), with firm-fixed price and time and material task orders, for professional and ex.ecntive-level 
mission support services, primarily for the Office of Under Secretary of Defense. Policy (USD(P)). The USD(P) 
provides timely policy advice to the. Secretary of Defense, consistent with the nation's overall security objectives. 
The USD(P) is the principal advisor to the Secretary on all matters concerning national security and defense policy, 
to include integration and oversight of DoD policy and plans to achieve national secnrity objectives. The Principal 
Deputy Under Secretary of Defense for Policy provides advice and assistance to the. Secretary, Deputy Secretary, 
and the Under Secretary of Defense for Policy on national security policy, military strategy and plans. defense 
capability policy, and emerging global issues to include responsibility for the core management functions of the 
Policy oTganization. 

2.0 WORK ENVIRONMENT 

Office setting that includes sedentary physical effort. However, may include lifting of weight up to thirty (30) 

pounds as necessary. 

3.0 OBJECTIVES 

To provide professional, technical, and executive-level administrative support services as defined below to various 
organizations within the Office of the Under Secretary of Defense (Policy). Work may consist of services for, but 
not he limited to professional, technical, analytical, security, Freedom of Information and varions execntive-level 
ot:fice administration and correspondence control support. 

4.0SCOPE 

The contractor shall provide both on-site and off-site support for routine and unforeseen events and requirements as 
directed by the contracting authority. The number, type,. and essential skills for contractor personnel shall be 
dictated by the nature of the tasks in each task order. Task requirements will primarily be in support of t.he missions 
and functions of the Offices of the Under Secretary of Defense for Policy but may, as needed, also include support 
for other offices under the. Secretary of Defense. The Contractor shaH provide personnel during normal operations 
and during surge or special situations to accomplish the tasks specified in this document. The Contractor shall 
provide services to perform the work set fm1h below. 

5.0 GENERAL INFORMATION: 

a. Quality Control (QC): The. contractor shall develop and maintain an effective Quality control program to. 
ensure services are performed in accordance with the Performance Work Statement (PWS) and Task Order 
Work Statement (TWS). The contractor shall develop and implement procedures to identify, prevent and 
ensure non-recuJTence of defective services. The contractor's quality control program is the means by which 
it assures itself that its work complies with the requirement(s) of the BPAs and each individual task order. 
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b. Quality Assurance: The government shall evaluate the contractor's performance under this BPA in 
accordance with the Performance Requirement Summary (PRS), Technical Exhibit 1. A tailored PRS for 
each task order will be established using some or all of the performance requirements in Technical Exhibit 1, 
as applicable, and performance will be. assessed in accordance with the performance objectives in the PRS . . 

c. Hours of Operation: Contractor personne1 are expected to conform to normal operating hours. The 
normal dury hours are 0830 through 1700 hours, Monday through Friday, except Federal holidays, or when 
the Government facility is closed due to local or national emergencies, adminjstrative closings, or similar 
Government directed facility closings. Altemate Work Schedule (A WS) may be made available to the 
Contractor dependent on the. requirements and policies of the respective office supported. The Contractor 
must at all times maintain an adequate work force for the uninterrupted performance of all tasks defined 
within this PWS when the government facility is not closed. 

d. Recognized Holidays: The contractor is not required to provide services on the following days: 

N~w Year' s Day 
Martin Luther King Jr. Birthday 
President's. Day 
Memorial Day 
Independence Day 

Labor Day 
Columbus Day 

. Veteran's Day. 
Thanksgiving Day 
Christmas Day 

e. Security Requirements: Contractor personnel, must possess a TOP SECRET clearance. Contractor 
personnel working on sensitive compartmented i.nformation (SCI) must have a TOP SECRET clearance with 
access to SCI. Contractors may be issued courier card(s) for the purpose of delivering documents/media to 
the. federally controlled buildings within the. National Capital Region (NCR). Specific security requirements 
will be stated at the Task Order level. In the event security requirements on individual task orders are 
different from this sub-paragraph (e), the Government COTR will document that change to the contractor in 
writing. Such documentation supercedes sub-paragraph (e) herein, and must be maintained by the COTR and 
contractor as official contract documentation. 

f. Identification of Contractor Employees: All contractor personnel performing work under this contract 
shall conspicuously display on their person a contractor furnished photo identification badge while on duty, 
as well as a government issued photo identification badge or badges as appropriate. Badges shall display, at a 
minimum, the employee's full name and the legal name under which the Contractor is Joing business. 
Contractor personnel shall wear their badges while attending meetings and will identify themselves as 
contractor employees, stating their name and their company's name. 

g. Privacy Act: Contractor(s) personnel may have access to information subject to the Privacy Act in the 
pe1formance of this task .. AU assigned employees shall comply with all the requirements of the Privacy Act. 
Contractor(s) are responsible for providing all its personnel working on this contract Privacy Act training. 
Certificates of training shall be sent to the Contracting Officer Representative (COR) upon completion of 
training. 

h. Organizational Conflict of Interest & Non-disclosure Statements: All Contractor personnel are 
required to complete and sign organizational contlict of interest and non-disclosure statements as a part of in 
processing. Contractor(s) will provide a copy of all signed statements to the COR, who will forward them to 
the Security Manager at the time the employee enters on to duty. (Also see "Organizational Conflict of 
Interest (OCI)" herein.) 

i. Key Personnel: The contractor shall designate a working-level on-site Program Manager and an altemate 
who,. in addition to performing routine, daily duties at the task order level, shall be responsible for the 
oversight, assignment, attendance and performance of contractor personnel. as well as any other approp1iate 
supervision tasks at both the task order level and the overall Basic Purchasing Agreement. The name of this 
person and nn alternate, who shall act for the contractor when the manager is absent, shall be designated in 
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writing to the Comracting Officer (CO) and the COR in the offeror's proposal. The Program Manager or 
altern<lt.e shaH have fuU authority to act for the contractor on all contract matters relating to daiJy operation 
of this contract. The contractor's proposal shall describe the authority vested in this person, as well as the 
methods whereby the Program Manager intends to manage contractor employees, assignments and quality of 
work,. and how the Program Manager will communicate with his firm, the COR, and/or assigned 
Government task managers. The Program Manager shall track and record time and attendance for all 
personnel working under this. contract consistent with his firm's time, attendance and accounting practices. 
Progress meetings between the Program Manager and Government officials, such as. the COR, Task 
Managers and the Contracting Officer, shall be held on an as-needed basis and should not exceed two (2) 
hours in duration. 

j. Post Award Conference/Periodic l)rogress Meetings: Post Award Conference/Monthly Progress 
Meetings: The contractor shall attend any post award conference convened by the Contracting Officer in 
accordance. with Federal Acquisition Regulation Subpart 42.5. The Contracting Officer or ContTacting 
Officer's Representative (COR), and other Government personnel as appropriate .. will meet montbly with tbe 
contractor to review progress on any active Task Orders. The agenda for these meetings will include 
contractor activities for the prior month, scheduled contractor activities for tbe current and next month, 
problems encountered or anticipated and actions taken or recommendations for their resolution, and 
percentage of requirements completed .. 

6.0 REQUIREMENTS 

The contractor shall support the various organizntions within the Offices of the Under Secretary of Defense (Policy) 
and Washington Headquarters Services with the following specific services. Requirements may vary depending on 
the office. The persons. provided should be able to interpret, understand, and abide by published standard operating 
procedures and various Government rules am.l regulations in order to perform the work. The contractor should 
understand the stmcture of the Department of Defense and the US Federal Government, and must be. capable in 
Microsoft Office suite (Word, Excel. and PowerPoint). 

6.1 Professional, Technical, and Analytical Support 

6. I. I Provide. professional, technical, and analytical personnel capable of addressing a. wide range of policy 
issues related to the overall mission of the Oftice of the Under Secretary of Defense (Policy). These 
issues may include, bur not be limited to, su~ject matter experts in each geographic, demographic, and 
culture area the world; strategies, policies, and long term security measures; analytical and technical 
support in such areas as anti-terrorism. domestic force protection. and installntion preparedness policy; 
and defense support for civil authorities, crisis management and defense continuity, and defense and 
security policies. 

6.1.2 Provide assistance in developing the Security Cooperation Guidance and subsidiary guidance; 
provide expertise on technology policy and assist with policy on non-nation state threats, including 
counter narcotics and WMD. 

6.1.3 Provide support and assistance concerning legislative issues and strategic communication 
strategies in support of Policy's mission. 

6.1.4 Provide technical and analytical support on special operations, strategic capabilities. stability 
operations and force transformation. 

6.1.5 Provide studies and analysis. and on-site technical support for OUSD Policy's global strategy 
development; assist with providing long-term security strategy planning (e.g. the Quadrennial Defense 
Review (QDR)). 

6.2 Freedom of Information-Mandatory Declassification Review Support 
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6.2. J Provide technical and classification reviews of FOIA and Mandatory Declassification and 
Review (MDR) documents. Work shall be performed by the contractor at the contractor's facil.ity as 
well as on-site under the direction of the FOIA program manager. The contractor shall pickup and 
return FOIA/MDR documents from various offices. Task assignments will specify the. required work, 
to include reports, documents, correspondence. and other deliverables with specific timelines 
delineated by the program manager. 

6.2.2 Review Services. The Contractor shall provide personnel to process incoming FOIA/MDR 
requests from the public under the Freedom of Information Act and Mandatory Declassitication 
Review Program. Personnel will have a thorough knowledge of the FOIA and MDR program, as well 
as relevant classification guides, as information withheld must be defensible under the law. 

6.2.3 Classification review. The Contractor shall conduct independent reviews, electronically or 
manually, as defined, to determine if documents may be reclassified/declassified/sanitized based on 
guidance and regulations .. The Contractor shall coordinate among relevant Government offices to 
detennine the status of documents reviews and to resolve issues and problems raised during the review 
process. Government representatives will make all final determinations. 

6.2.4 Database Management. The Contractor shall provide required tracking infonnation; update and 
maintain the. FOIA database. to ensure that the FOIA 10-working-day suspense requirement is met. 

6.3 Support to the Policy Security Office. 

6.3.1 Provide Security Specialists who shall advise, guide, counsel, and present security program 
recommendations for individuals within the. Policy offices; provide technical guidance and assistance 
as required fur all matters regarding SCI access. 

6.3.2 Conduct security inspections. and technical assistance visits and monitor compliance with 
security regulations; provide technical guidance, clarific.atiun, and interpretation of security guidance; 
determine strengths and weaknesses of individual oftlces and help plan and evaluate future security 
needs. 

6.3.3 Maintain an up-to-date security database, to include special accesses granted and SCI accesses 
for all personnel assigned. 

6.3.4 Perform SCl briefings and debriefings, and special access briefings: provide security training and 
ensure that all personnel receive their annual collateral and SCI security refresher briefings, and 
maintain records of the dates briefed. 

6.3.5 Coordinate on all matters relating to Automated lnfom1ation Systems (AIS) security and serve as 
the liaison with OSD Security Services. regarding these matters. 

6.4 Management Support. 

6.4.1 Provide program management support, including scheduling and reporting. 

6.4.2 Support policy development resulting from vatious management initiatives. 

6.5 General Administrath•e, Secretarial and Clerical Support 

a. DTS and Travel Support 
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6.5.1 Coordinate with other Policy office staff and leadership, organizations within the Department of 
Defense, and outside organizations within and ontside the Federal Government. 

6.5.2 Coordinate plans and preparation for meetings both in and outside the Washington D.C .. 
including meetings outside the US (travel agenda, country clearance, cables visa/passports, 
notifications, invitations. protocol interface). 

6.5.3 Provide assistance and administrative support for meetings, document collection, control and 
retrieval, and general clerical assistance where needed. The contractor must be able to provide 
assistance. in the archiving of federal docnrnents. and other administrative. matters as appropriate .. 

6.5 .4 Assist in travel arrangements for offices, to include execution under the parameters of the DOD 
travel regulations. 

6.5.5 Provide supp01t to Policy and other organizations for the proper use and implementation of the 
Defense Travel System including a help desk function. 

6.5 .6 Assists i11 obtaining theater and country clearances for DoD personnel traveling overseas 
under the terms of the Foreign Clearance Guide DoD 4500.54-g. 

b. Clerical and Administrative Support 

6.5.7 Perform secretarial and general clerical assistance including typing, proofreading, filing, 
scheduling, and working with various software packages such as dntabases and spreadsheets. 

6.5.8 Maintain office calendars and schedule appointments and schedule meetings and ensure 
background materials have been reviewed and are ready for use. Greet visitors, escort "non-badge" 
visitors from the main entrances. and assist visitors and Government officials with administrative 
functions. 

6.5.9 Maintain useable working files, personal files, directories, and other materials and prepare. tile. 
plans in accordance with established procedures. 

6.5.10 Deliver taskers. messages, incoming mail, and classified mail to Policy front oftices and pick-up 
any outgoing conespondence. Pick up message diskettes for Policy offices and classified 
conespondence from Defense Intelligence Agency (DIA) (open, check, sort, and log in a database). 

6.5.11 S01t and deliver incoming and outgoing mail to include special messages (cables). Process 
registered mail and assist with Fed Ex/UPS deliveries .. 

6.5.12 Pick up burn bags daily from the front offices and deliver to the Remote Delivery Facility 
(RDF} in the Pentagon. 

6.5.13 Attend to the. Customer Service Window and respond to requests. from the Policy staff .. 

c •. Event Support 

6.5.14 Assist in developing special event requirements such as lime and place, location, duration, 
number of attendees. security requirements, and travel arrangements .. 

6.5.15 Based on draft agenda, locations, and attendees, prepare a draft budget for event to include 
submission of Official Representational Funds. (ORF), if needed .. 
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6.5 .16 Arrange f'or event transportation, security, conference facilities, lodging, meals, and other social 
functions. 

6.5 .17 Schedule air and ground transpmtation. 

6.5 .18 Anange for appropriate conference rooms/facilities and prepare meeting places to follow 
acceptable protocol procedures such as seating ammgements. 

6.5 .19 Make meal and lodging arrangements to meet the requirements of the attendees. 

6.5.20 Assist in scheduling events (i.e. tours), photographers, and other relevant duties. 

6.5.21 Arrange for VIP clearance, parking, expediting security requirements/requests. 

6.5.22 In consultation with senior Policy officials, manage official gifts for various events such as 
recording recipients and type of gifts, prepare. and request funding through Official Representational 
Funds, and request for gift appraisal. 

d. Document Management Support 

6.5.23 Accurately distribute incoming. and outgoing documents; determine type. of action required by 
Policy office(s) for incoming documents, to include identifying the responsible Policy office for 
action, coordination. and/or assistance; determine the existence of non-Policy offices having a 
collateral interest. 

6.5.24 Maintain a suspense control system thnt supports the Policy organization; use a specialized 
database to properly process documentation by identifying the information in the database, establish 
official Policy organization record of document transaction, and create computer-generated document 
control sheets electronically and in hard copy. 

6.5.25 Prepare and transmit various management reports that enable senior Policy management to 
determine the number of suspenses for which they are responsible; identify the responsible action 
office and the current status of the action. 

e. Document Review Support 

6.5.26 Support and/or perfonn classification review, information access, records research, conversion. 
and archiving. 

6.6 Editorial Support Services 

6.6.1 Coordinate all comments from other sources, edit, write. and/or prepare for signature all manner 
of documentation such as memoranda, letters, reports, studies, instructions, directives, or other 
documentation. 

6.6.2 Make arrangements for meetings to further develop the data and information for a document. 

6. 7 Briefings and Presentation Support 

6.7.1 Provide sufficient technical and. substantive knowledge and expertise to build briefings of 
substance from rongh ideas or drafts for presentation to tbe most senior levels of the DoD or Federal 
Government. 
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6.7.2 Provide support using the latest computer software and imaging packages. and ensure ability to 
provide rapid turn-around of briefing and presentation materials; provide experience and capability to 
operate audiovisual equipment. Graphic support may require either computer packages or original 
hand drawings. Both must be loadable on web software. 

6.8 Quadrennial Defense Review (QDR) Support 

6.8.1 Professional, Technical and Analytical Personnel Support: Provide studies and analysis, and on
site technical support for OUSD Policy's global strategy development; assist with providing long-term 
security strategy planning (e.g. the Quadrennial Defense Review (QDR)). Support may include data, 
content, tradeoff and sensitivity analysis. Additional duties include those outlined in 6.6 Editorial 
Support Services, 6.7 Briefings and Presentation Support and C.2.3 Classification Review. 

6.8.2 Clerical and Admin Support: Provide clerical and administrative support as descrihed in 6.5 (B -
E). Provide support to organizational requirements that will be initially developed in early Q2 FY09. 
Additionally, provide surge capability up to 10 personnel as needed. 

6.8.3 Subject Matter Expetts: Provide capability to solicit specific subject mauer expert's (SME) 
opinions on matters of Defense policy, force development and force employment scenarios. SME will 
need to be available to participate in meetings, presentations. and focus groups to discuss and further 
develop ideas and concepts. 

6.8.4 Alternative Analysis: Provide senior peer reviews of products to "red team" concepts, ideas and 
course of actions. 

6.~.5 Outreach: Host meetings on behalf of DoD focused on Congress. [the] interagency, industry and 
key focus groups. The goal is to spreaJ awareness of how the QDR process works and what issues 
this QDR will address. 

6.8.6 Web Based Support: Create and maintain an external (open domain) and intemal (controlled 
access) websites that facilitates discussion (blogging). housed documents of reference, and supports 
analyst and decision makers. 

7.0 ADJ\UNISTRATIVE CONDITIONS 

7.1 The Government will provide all business related facilities, supplies, and services necessary to 
accomplish this task when the contractor is working at Government fadlities. The Government will 
provide access to all available technical manuals and documentation as requested. 

7.2 Normal work hours will be 8:30a.m. to 5:00p.m., Monday through Friday, excluding Government 
Holidays. 

7.3 The contractor's program manager shall notify the Task Monitor when contractor staff is on 
extended planned absences or away from the area. The contractor should be prepared on shott notice 
to provide a suitable substitute for employees who are going to be out of the office. for more than one 
dny. 

7.4 The COR and task Monitor will provide technical assistnnce and clarification, if required. for the 
perfonnance of tasks. 

8.0 DELIVERABLES (See Technical Exhibit 2) 



Deliverable 
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8.1 The contractor shall submit to the CO/COR(s) a monthly progress report on each task order. The 
report shonld include a narrative review of work accomplished and any anticipated problems or 
deviations. This report shall also accurately reflect the results of product inspections .. summaries of 
status review meetings, and schedule adherence metrics. In the event the COR decides this 
requirement is unnecessary for a specific order. the contractor must request the COR make that 
determination in writing (e-mail is acceptable). The contractor shall keep this e-mail on file for the 
duration of the task order. 

8.1.1 The deliverables shall be submitted to the CO/COR(s) by the fifth business day following the 
end of each month. The Government reserves the. right to modify the deJivery schedule below to 
retlect chnnges. in the Government's. requirements. 

8.1.2 Unless otherwise noted, the Government will have five business days to complete the review of 
deliverables. The task monitor shall have the right to reject or require correction of any deficiencies 
found in the deliverables that are contrary to the information contained in the contractor's accepted 
proposal. 

8.2 The contractor shall submit to the CO/COR(s) a Quarterly Performance Requirement Summary 
(PRS} report ln accordance. with Technical Exhibit l .. 

8.3 The contractor shall submit to the CO/COR(s) a Quarterly Small Business Report in accordance 
with clause E.4 herein. 

#of Copies Due Date 
Monthly Progress Report 2 to COR and I to CO 5'11 business day of the month 
Quarterly PRS Report 2 to COR and I to CO To be negotiated upon contract 

award 
Quarterly Small Business Report 2 to CO To he negotiated upon contract 

award 

9.0 GOVERNMENT .FURNISHED EQUll,MENT AND GOVERN.MENT FURNISHED 
INFORMATION 

9.1 The. Government will provide all hardware,. computer tenninals. personal computers, operations 
manuals, instructions, and documentation. 

9.2 The Governmenl will provide access to the NIPRNet and SIPRNet and classified storage as 
required. 

9.3 The Government will provide access to facsimile equipment, copy machines, and telephones to 
permit conduct of normal operations. 

10.0 SECURITY 

I 0.1 Identification badges, decals, and passwords will be provided by the Government. 

10.2 The contractor shall safeguard all US Government informntion gathered in the performance of 
assigned duties in accordance with the Privacy Act of 1974. The Contractor shall he required to sign a 
non-disclosure statement for retention by the Government to ensure awareness of the Privacy Act, 
including penalties for willf'ul disclosure. 

10.3 The contractor shall be responsible for keys provided to the contractor by the Government. The 
contractor shall not duplicate keys. nor allow them to be used by unauthorized contractor personnel. 
The contractor shall develop and implement procedures to ensure that the keys issued to the contractor 
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by the Govemment are safeguarded. The contractor shall report any occurrence of misplaced keys to 
the lnstallation Representative and/or Task Monitor within 24 hours after discovery of occurrence. In 
the event a key is misplaced or lost, all locks and keys for the Government will be replaced for that 
system. 

ll.O. PLACE OF PERFORMANCE 

Place ofperformance will be primarily within the Pemagon and other Government facilities in the Washington, 
D.C. areas as required. OCONUS travel maybe required and will be determined at the Task Order level. 

Travel may be required in the performance of designated tasks and duties, to include supporting Government 
reviews. The Contractor will be authorized travel to locations and other agencies as determined necessary by 
OUSD(P). Travel will be reimbursed in accordance with Joint Travel Regulations. 

12.0 SECTION 508 COMPLIANCE 

Section 508 of the Rehabilitation Act re4uires Federal agencies to make their electronic and information technology 
accessible to people with disabilities. This applies to all Federal agencies when they develop, procure. maintain, or 
use electronic and information technology. All electronic and information technology (EIT) procured through this 

task order must meet the applicable accessibility standards specified in 36CFR 1194.2, unless an agency exception to 
this requirement exists. Any agency exceptions applicable to this task order are listed below. The standards define 

Electronic and Information Technology, in part, as "any equipment or interconnected system or subsystem of 
equipment that is used in the creation, conversion, or duplication of data or information. The standards define the 

type of technology covered and set forth provisions that establish a minimum level of accessibility. The application 
section of the standards ( 1194.2) outlines the scope and coverage of the standards. The standards cover the full 
range of electronic and information technologies in the Federal sector, including those used for communication, 

duplication, computing, storage, presentation, control, transport, anJ production. This iucludes computers, software, 
networks, peripherals, and other types of electronic office equipment. 

Technical Exhibit 1 

QUALITY PLAN- PERFORMANCE REQUIREMENTS SUMMARY (PRS) 

The Contractor' s service requirements are summarized into performance objectives and quality standards that relate 
directly to mission essential items. The performance threshold brieny describes the minimum acceptable levels of 
service required for each requirement. Performance in accordance witl1 these thresholds is critical to mission 
success. 

Pelformance Objective Standard Performance Method of lncentive/Disince 
Threshold Surveillance ntive 

PRS #I - For each Task Skilled, motivated, and No more than one Client Past Pelformance 
Order, the Contractor. in a sufficiently cleared ( 1) transgression Interview Rating; Option 
timely fashion, provides support persounel report per 90 day period. Exercise 
appropriately skilled to work within 17 days of 
professional personnel vacancy being identified. 
with necessary sec urity 
clearances to support 
OUSD (P) in 
accomplishment of its 
mtsston. 
PRS #2 - The Coutractor Minimal turbulence and No more than one Client Past Performance 
recruits and maintains a turnover in the workforce re.lated episode Interview Rating; Option 
stable and talented that promotes a stable per 90 day period. Exercise 
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workforce that effectively and productive work 
supports the OUSD (P) environment, with a 
mission requirements. reduced learning curve 

and task repetition. 
PRS #3 - The Contractor's All deliverables and No more than Client Past Performance 
workforce consistently written products, three Interview Rating; Option 
generates timely work including but not limited transgressions per Exercise 
product of high quality. to Position Papers, White 90 day period. 

Papers, Briefing Mate1ial, 
meeting summaries, and 
issue papers, reflect 
thorough research in and 
knowledge of the topic at 
hand; articulate clear 
conclusions and/or 
recommendations, as 
appropriate; all material 
is written ami formatted 
as directed; retlects 
Government guidance on 
draft and final material 
and is comprehensive. 
coherent. accurate, 
timely, and complete. 

Professional advice and 
assistance is rendered 
pro-actively; is thorough 
and well thought out; is 
rational, executable, and 
supportable. 

PRS #4 - Contractor WHS FY 2009 Contractor effort Reflected in Past Performance 
results under Clause E.4 Subcontracting Goals to. meet WHS FY Quarterly. Rating: Option 
"Small Business 2009 deliverable Exercise. Task 
Participation/Reporting'' Subcontracting report. Order Award 
herein. Goals. 

End of Technical Exhibit I 
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Technical Exhibit 2 

SCHEDULE OF DELIVERABLES 

Deliverable Frequenc.v #of Copies Media/Format Submit To 
Progress Report Monthly Two (2) to COR and Viae-mail COR/Contracting 

one (I) to CO Officer 
Small Business Quarterly Two (2) to CO Viae-mail Contracting Officer 
Repon 
PRS Report Quarterly Two (2) to COR and Via e-mail COR/Contracting 

one (I) to CO Officer 

End of Technical Exhibit. 2 

CLAUSES INCORPORATED BY REFERENCE 

52.252-2 Clauses Incorporated By Reference FEB 1998 

CLAUSES INCORPORATED BY FULL TEXT 

252.212-7001 CONTRACT TERMS AND CONDITIONS REQUIRED TO IMJ>LEMENT STATUTES OR 
EXECUTIVE ORDERS APPLICABLE TO DEFENSE ACQUISITIONS OF COMMERCIAL ITEMS (JAN 2009) 

(a) The Contractor agrees. to comply with the following Federal Acquisition Regulation (FAR). clause which, if 
checked, is included in this contract by reference to implement a provision of law applicable to acquisitions of 
commercial items or components. 

_X_ 52.203-3, Gratuities (APR 1984) (10 U.S.C. 2207). 

(b) The Contractor agrees to comply with any clause that is checked oo the following list of Defense FAR 
Supplement clauses which, if checked, is included in this contract by reference to implement provisions of law or 
Executive orders applicable to acquisitions of commercial items or components. 

( I) _252.203-7000, Requirements Relating to Compensation of Former DoD Officials (JAN 2009) (Section 84 7 
ofPub .. L. 110-181). 

(2) _ 252.205-7000, Provision of lnformation to Cooperative Agreement Holders (DEC I 991) (I 0 U .S.C. 
2416). 

(3) _ 252.219-7003, Small Business Subcontracting Plan (DoD Contracts) (APR 2007) (15 U.S. C. 637) . . 

(4) _ 252.219-7004, Small Business Subcontracting Plan (Test Program) (AUG 2008) ( 15 U.S.C'. 637 
note). 

(5) _ 252.225-7001, Buy American Act and Balance of Payments Program (JAN 2009) (41 U.S.C. lOa-lOu, 
E.O. 10582). 
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(6) _ 252.225-7012, Preference for Certain Domestic Commodities (DEC 2008) (10 U.S.C. 2533a). 

(7) _ 252.225-7014, Preference for Domestic Specialty Metals (JUN 2005) (10 U.S.C. 2533a). 

(8) _ 252.225-7015, Restriction on Acquisition of Hand or Measuring Tools (JUN 2005) (10 U.S.C. 
2533a). 

(9) _ 252.225-7016, Restriction on Acquisition of Ball and Roller Bearings (MAR 2006) (Section 8065 of 
Pnbl.ic Law l07- I 17 and the same restriction in subsequent DoD appropriations acts). 

( 10) _ 252.225-7021, Trade Agreements (NOV 2008) (19 U.S.C. 2501-2518 and 19 U.S.C. 330 I note). 

( 11} _ 252.225-7027, Restriction on Contingent Fees for Foreign Military Sales (APR 2003) (22 U .S.C. 
2779). 

(12) _ 252.225-7028, Exclusionary Policies and Practices of Foreign Governments (APR 2003) (22 U .S.C. 
2755). 

(13)(i) _ 252.225-7036. Buy American Act--Free Trade Agreements--Balance of Payments Program (JAN 
2009) (41 U.S.C. IOa-IOd and 19 U.S.C. 3301 note). 

(ii) _ Alternate I (OCT 2006) of 252.225-7036. 

(14) _ 252.225-7038, Restriction on Acquisition of Air Circuit Breakers (JUN 2005) (10 U.S.C. 
2534(a)(3)). 

(15) _ 252.226-700 I, Utilization of Indian Organizations, Indian-Owned Economic. Entc1prises, ami Native 
Hawaiian Small Business Concerns (SEP 2004) (Section 8021 of Pub. L. 107-248 and similar sections in 
subsequent DoD appropriations acts). 

(16) _ 252.227-7015, Technical Data--Commercial Items (NOV 1995) (l 0 U .S.C. 2320). 

( 17) _X_ 252.227-7037, Validation of Restrictive Markings on Technical Data (SEP 1999) (10 U.S.C. 2321). 

( 18) _ 252.232-7003, Electronic Submission of Payment Requests and Receiving Reports(MAR 2008) (I 0 
u.s.c. 2227). 

(19) _X_ 252.237-7019, Training for Contractor Personnel interacting with Detainees (SEP 2006) (Section 1092 
of Public Law 108-375). 

(20) _ 252.243-7002, Requests for Equitable Adjustment (MAR 1998) (10 U.S.C. 2410).0 

(21)(i) _ 252.247-7023, Transportation of Supplies by Sea (MAY 2002) (10 U.S.C. 2631). 

(ii) _Alternate I (MAR 2000) of 252.247-7023. 

(iii)_ Alternate ll (MAR 2000) of 252.247-7023. 

(iv) _Alternate Ill (MAY 2002) of 252.247-7023. 

(22) _ 252.247-7024, Notification of Transportation of Supplies by Sea (MAR 2000) (10 U.S.C. 2631 ). 
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(c) In addition to the clauses listed in paragraph (e) of the Contract Terms and Conditions Required to Implement 
Statntes or Executive Orders--Commercial Items clanse of this contract (FAR 52.212-5), the Contractor sball 
include the terms of the following clauses, if applicable, in subcontracts for commercial items or commercial 
components, awarded at any tier under this contract: 

(1) 252.225-7014, Preference for Domestic Specialty Metals, Altemate I (APR 2003) (10 U.S.C. 2533a). 

(2) 252.237-7019, Training for Contractor Personnel Interacting with Detainees (SEP 2006) (Section 1092 of Public 
Law 108-375). 

(3) 252.247-7023, Transport:~tion of Supplies by Se:~ (MAY 2002) (10 U.S.C. 2631). 

(4) 252.247-7024, Notification of Transportation of Supplies by Sea (MAR 2000) (10 U.S.C. 2631). 

(End of clause) 
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9B. DATED {SEE ITEM II ) 

MCLEAN VA 22102-4904 

X lOA. MOD. OFCONTRACT/OIUlERNO. 
1-100034-09-A-3019 

lOB. DATED (SI::EITEM 13J 

moE 17038 I FACll.ITY CODE X 18-Mar-2009 

II. THIS ITE.i'vl ONLY APPUES TO AMENDMENTS OF SOUCITATIONS 

Orhe above numbered solicitation is am<'nded as set f011h in Item 14. Th~ hour and date >pecilied for rt:<.-eipt of Offer 0 is e.~tend.:d, D is not eX! ended. 

Offer must :ocknowled~ =eipt of this amendment prior lo the hour ;md <httc spedli<:d in ttw solicitation or ;tS amend~"<! by one of 1hc following met bods: 
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12. ACCOUNTING AND APPROPRIATION DATA (fi requin~d) 

13, THlS fTEM APPUFS 01'11-YTO MODiflCA TIONS OF CONTRACTS/ORDf,RS. 
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ISA. NAME Al'-.'D TITlE OF SICNER (Typ~ or prin l ) 

ISR CONTRA (.'TOR/OFFEROR 

(Signature of person authorized to sign J 

EXCEPTION TO SF 30 
APPROVFD BYOIRM 11-84 

ISC. DATESIGNED 

16A, NAME AND TITlE OF CONTRACfiNGOFFICER (Type or print) 
LISA M. MAASS I CONTRACTING OFFICER 

TEL: 703·588·1 t 05 EMAIL: lisa.maa$9)whs.m il 

16B. UNITED STATES OF AMERICA 16C. DA TESIGNID 

BY c::7.f~ 16-Apr-2009 
(Signature of Contracting Officer) 

30-105-04 STANDARD FORM 30(Rev. 10..83l 
Prcscl'ibcd by G)A 
FAR ~48 CFR) 53.243 
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SECTION SF 1449- CONTINUATION SHEET 

Tbe following have been added by fuU text: 
PURPOSE OF MODIFICATION 
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The purpose of this modification is to add a rate matrix and address the 
contractors's actions in accordance with the above-numbered Blanket 
Purchase Agreement tern1s and conditions. 

1. Under Section B, the following price matrix is hereby added: 

Labor Category 10/1/2008 10/1/2009 10/1/2010 10/1/2011 
- - - -
9/30/2009 9/30/2010 9/30/2011 9/30/2012 

(b)(4) 

2. Pursuant to "Other Clauses", Clause 4, "Small Business 
Participation/Reporting", the contractor has identified sub-contractors in 
the socio-economic categories described therein. 
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All other terms and conditions of the above-numbered contract remain 
unchanged. 

(End of Summary of Changes) 
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13, THIS ITEM APPUFS 01'11-YTO MODiflCA TIONS OF CONTRACTS/ORDFRS. 
IT MODIFIES THECON'IR<\Cf/ORDER NO. AS DFBCRIBFJJ IN ITEM 14. 

A. TJ-US (]-!A NGE ORDER IS ISSUED PURSUANT TO: (Specify authority) THE CHA N<..ES Sl:..'T FORTI·! IN ITFM 14 ARE MADE IN TI-lE 
. CONI'RA CT. ORDl:H NO. IN D'EM. I OA. 
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ISB. CONTRA (.'TOR/OFFEROR 

(Signature of person authorized to sign J 

EXCEPTION TO SF 30 
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LISA M. MAASS ! CONTRACTING OFFICER 

TEL: 703-588-1 105 EMAIL: l isa.rnaa~whs.mil 
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BY c./.f~ 11-Jun-2009 
(S ignature ofContracling Officer) 

30-105-04 STANDARD FOR!I--130(Rev. 10-831 
Prcscl'ibcd by G')A 
FAR ~48 CFR.) 53.243 



SECTION SF 30 BLOCK 14 CONTINUATION PAGE 

SUMMARY OF CHANGES 

SECTJON SF 1449- CONTINUATION SHEET 

TABLE OF CONTENTS 

The below Table of Contents. has been added 

Exhibit/ Attachment Table of Contents 

DOCUMENT TYPE 
Allachment I 

DESCRIPTION 
DD254 

The following have been added by full text: 
DD254 

See auached DD 254 

(End of Summary of Changes) 
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A. Implement new contract requirements and responsibilities restricting the use of mandatory arbitration 
agreements. Clause 252.222-7999 is hereby incorportated into Blanket Purchase Agreement, HQ0034-09-
A-3019. 

B. All other terms and conditions remain unchanged. 

(a) Definitions. 

ADDITIONAL REQUIREMENTS AND RESPONSIDJLITIES 
RESTRICTING THE USE OF MANDATORY ARBITRATION 

AGREENIENTS (DEVIATION) (FEB 2010) 

"Covered subcontract," as used in this clause, means any subcontract, except a subcontract for the acquisition of 
commercial iteu1s or commercially available ot'f-the-shelf items. that is in excess of $1 million and uses Fiscal Year 
2010 funds. 

(b) The Contractor-

( l) Agrees not to-

(i} Enter into any agreement with any of its employees or independent contractors that 
requires, as a condition of employement, that the employee or independent contractor 
agee to resolve through arbitration any claim under title VII of the Civil Rights Act of 
1964 or any tort related to or arising out of sexual assault or harassment. including assault 
and battery, intentional infliction of emotional distress, false imprisionment, or negligent 
hiring, supervision, or retention; or 

(ii) Take any action to enforce any provision of an existing agreement with an employee or. 
independent contractor that mandates that the. employee or independent contractor 
resolve through arbitration any claim under title VII of the. Civil Rights Act of 1964 or 
any tort related to or arising out of sexual assault or harassment, including assault and 
battery. intentional infliction of emotional distress, false imprisonment, or negligent 
hiring, supervision, or retention; and 

(2) Certifies, by si.gnature of the contract, for contracts awarded after June 17, 20 I 0. that it requires each 
covered subcontractor to agree not to enter into, and not to take any action to enforce any provision of any 
agreements. as described in paragraph (b )(I) of this clause, with respect to any employee or independent 
contractor perfonning work related to such subcontract. 

(c) The prohibitions of this clause do not apply with respect to a Contractor's or subcontractor's agreements with 
employees or independent contractors that may not be enforced in a court of the United States. 

(d) The Secretary of Defense may waive the applicability of the restrictions of paragraph (b) to the Contractor or a 
particular subcontractor for the purposes of the contract or a particular subcontract if the Secretary or the Duputy 
Secretnry personally determines that the waiver is necessary to avoid harm to national security interests of the 
United States, and that the. term of the contract or subcontract is not longer that necessary to avoid such harm. This 
determination will be made public not less that 15 business days before the contract or subcontract addressed in the 
determinat.ion may be awarded. 

(End of clause) 



(End of Summary of Changes) 
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D SEE SCHEDULE 
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8(A) 
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32a. QUANTIIY IN COLUMN 2i HAS BEEN 
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This order is issued under and pursuant to the provisions ofHQ0034-09-A-3019 (the ' 'Agreemenf'). The terms and 
conditions of the Agreement are hereby incorporated by reference and, except as provided herein by thjs , remain in 
full force and effect. 

The discount rate for each labor category in the Contractor' s Schedule of Prices (Proposal Numbe r: 05PM-OOII-00) 
apply to this order. 

POINTS OF CONTACT 

Exhibit/ Attachment Table of Contents 

DOCUMENT TYPE 
Attachment I 

DESCRIPTION 
DD Form 254 

PAGES 
2 

DATE 
23-SEP-2010 



ITEMNO SUPPLlES/SERVlCES. QUANTITY UNIT 
0001 12. Months. 

Project Management 

FFP-LOE 

Per Section 5. L of the. PWS. 

PPA Code:. 2610 

PURCHASE REQUEST NUMBER:. HQO 18702180012000 

ADDITIONAL MARKINGS:. I OWHS615-0 12-0001. 

ACRNAA 

ITEM NO SUPPLIES/SERVICES QUANTITY 
oom 12 

Enterprise Perhomance. Mgt. Strategy 

FFP-LOE 

Per Section 5.2 of the PWS .. 

PPA Code:. 2610. 

UNIT 
Months. 

PURCHASE REQUEST NUMBER: HQO 18702 I 80012000 

ADDITIONAL MARKJNGS: IOWHS615-012-000I 

ACRN AA 

UNIT PR ICE 
l<b)(4) I 

NET AMT 

CEILING PRICE 

UNIT PRICE 
l<b)(4) I 

NET AMT 

CEILING PRICE 
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AMOUNT 
l<b)(4) I 

l(b)(4) 

$0.00 

l(b)(4) 

AMOUNT 
l(b)(4) I 

l(b)(4) 

$0.00 

l(b)(4) 



ITEM NO SUPPUES/SERYlCES QUANTITY 
0003 1 

OPTION 

ITEM NO 
0004 

OPTION 

Surge (Project) Support 

FFP-LOE 

Per SectionS .3 of the PWS .. 

SUPPLIES/SERVICES. 

Travel 

COST 

Per. Sectiou 5.4 of the PWS. 

QUANTITY 

ITEM NO SUPPLIES/SERVICES QUANTITY 
0005 lO 

OPTION e-Tokeos. 
FFP 
Per: Section 55 of the. PWS .. 

UNIT 
Lump 
Sum 

UNIT 
Lump 
Sum 

UNIT 
Pack 

lPAK) 

UNIT PRlCE 
l<b)(4) I 

NETAMT 

CEILING PRICE 

UNIT PRICE 

ESTIMATED COST 

UNIT PRICE 
l<b)(4) I 

NETAMT 
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.. 0006. 

Page5 of25 

l(b)(4) 
Al\4fl iTNl' 

l(b)(4) 

$0.00 

AMOUNT 
$10.000.00 

$10,000.00 

AMOUNT 
l(b)(4) 

l(b)(4) 



ITEM NO SUPPLLES/SERVICES QUANTTTY 
1001 12 
OPTION Project Management 

FFP-LOE 

Per St:ction 5. 1 of the PWS. 

lTEM NO SUPPLIES/SERVICES QUANTITY 
1002 12 
OPTION Enterprise Perfromance Mgt. Strategy 

FFP-LOE 

Per Section 5.2 of the PWS. 

lTEM NO SUPPLLES/SERVICES QUANTIT Y 
1003 1 

OfYTION Surge (Project) Support 

FFP-LOE 

Per Section 5.3 of the PWS. 

UNIT 
Months 

UNIT 
Months 

UNIT 
l ump 
Sum 

ll~ IT PRICE 
l(b 4) 

NET AMT 

CEILING PRICE 

UNlT PRICE 
1<6)(4) 

NET AMT 

CEILING PRICE 

UNIT PRICE 
1<6)(4) 

NET AMT 

CEILING PRICE 
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l(b)(4) 

AMOUNT 
l<b){4) 

$0.00 

AMOUNT 

l(b)(4) 

$0.00 

AMOUNT 

$0.00 
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lTEM NO S UPPUES/SERVICES QUANTITY UNIT 
Lump 
Snm 

UNIT PRlCE AMOUNT 
$10.000.00 1004 

OPTION Travel 

COST 
Per Section5.4 of the PWS. 

ITEM NO SUPPLIES/SERVICES 
1005 

OPTION e-Tokens 
fFP 
Per Section 5.5 of the. PWS. 

QUANTITY 
10 

PERI-"'ORMANCE WORK STATEMENT 

UNIT 
Pack 

(PAK) 

ESTIMATED COST 

NET AMT 

PERFORMANCE WORK STATEMENT 
Enterprise Performance Management Strategy (EPMS) Support 

1. PURPOSE AND OUTCOME 

$10.000.00 

AMOUNT 
l(b)(4) I 

l(b)(4) 

a. The purpose of this task order is to acquire advisory and assistance services 1 to support 
and improve the Washington Headquarters Services (WHS) overarching performance 

? 
management program-. 

1 FAR 2.10 I (b) definitional subdivision ( l): "(l) Management and professional supp011 services, i.e., contractual 

services that proviJe assistance, advice or training for the efficient and effective management and operation of 

organizations. activities (including management and support services f01: R&D activities), or systems. These services 

are normally closely related to the basic responsibilities and mission of the agency originating the requirement for the 

acquisition of services by task order. Included are efforts that support or contribute to improved organization of 

program management, logistics management, project monitoring and reporting, data collection, lmJgeting, 

accounting, performance auditing, and administrative technical support for conferences and training programs." 

2 Authorized by FAR 37.203(b)(5). 
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b. The intended outcome of this task order will be for the contractor to provide performance 
management support for the WHS Information Technology Management Directorate 
(ITMD), and participating WHS directorates, in order to improve organizational 
performance, better define areas within the WHS organization that need improvement, 
and meet overall WHS strategic goals. 

c. This task order does not require the performance of inherently Governme-ntal functions 
(IGF). This task order is performance-based. The activities/deliverables will be. speciJied 
by the Government, and the method and manner of performance wiJl be determined by 
the contractor. 

2. SCOPE 

a. The general scope of this requirement is for the contractor to provide support in designing 
and implementing an ente-rprise performance management strategy, establishing a 
common approach to managing and improving customer service for WHS, and 
establishing a WHS brand to support the strategic initiatives and business requireme-nts of 
the Director, Administration and Management (DA&M) and all participating WHS 
directorates. 

b. The required support has four general areas of emphasis: 

I) Overa.rcbing performance management program support 
2) Project plans with well defined milestones, costs, equipment and license 

requirements 
3) Implementation plan with realistic schedule and milestones 
4) Thorough documentation 



3. BACKGROUND 
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a. Beginning in January 2010, the Director, Information Technology Management 
Directorate (ITMD), began an undertaking to expand and mature the existing InfoStat 
metrics reporting within WHS to serve as the prototype for a WHS Enterprise 
Performance Management Strategy (EPMS). The prototype includes. a governance 
function to establish requiTements for a WHS performance management dashboard, a 
Competency Center to develop and dissenlinate best-practices approaches to metrics 
development and reporting and assist directorates with metrics development, and a data
based performance improvement capability. 

b. Simultaneously, the Director, ITMD, began studying the feasibility of implementing an 
enterprise-wide customer service and management capabiJity modeled after Baltimore's 
311 service and CitiStat program. Subsequently, a set of recommendations and 
Framework for an enterprise-wide approach. to customer intake and request routing, end
to-end service measurement, and the foundational elements needed to implement that 
integrated capability across WHS services, was developed. 

c. Currently, the EPMS Governance Council and Working Group have been chartered and 
are engaged in establishing common performance standards and definitions to facilitate 
development of the dashboard requirement. Participating Directorates- Information 
Technology Management Directorate (ITMD), Human Resounces Directorate (HRD), 
Facilities Services Directorate (FSD), and Adnlinistration and Program Support 
DiJ·ectorate (APSD)- are in varying stages of their first spiral of metrics deve.lopment 
and implementing or refining directorate-level reporting procedures. 

d. Simultaneously, an operational view of enterprise customer service bas been established. 
supported by detailed recommendations for establishing the foundational elements 
needed to support an integrated function, and a vision for a future state encompassing 
multiple contact channels, tiered service desks, and formalized customer relationship 
management. 



4. REQUIREMENTS 
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a. The contractor shall provide continuous full-time (i.e. eight hours per day) on-site support 
services, Monday through Friday, except fede.ral holidays and other office closures. 
Hours of Operation/Performance Normal Working Hours (NWHs) are 8:30a.m. to 5:00 
p.m. EST. 

i. Planned Absence. Whenever tbe individual has planned an absence 
exceeding four hours, the contractor is required to provide the Task Order 
Monitor (TOM) with a minimum of two weeks advance notice of the 
absence including a plan to provide coverage for that absence. 

ii. Unplanned Absence. Whenever an unplanned absence is necessary (e.g. 
personal or family exigency, illness) the contractor shall notify the 
Contracting Officer as soon as the need for the absence of the individual is 
established and propose a mitigation strategy. 

iii. The contractor must identify to the Contracting Officer the total amount of 
personal time off (PTO), which must not exceed three weeks total excluding 
federal holidays, to which the individual's employment agreement entitles 
them. From the first invoice of each calendar year, the Government will 
dec1·ement the value of time in excess of the PTO total for the preceding 
year. 

b. The task order effort shall he performed in Government-provided offices using Government
provided office equipment and supplies, co-located with the Government. 

c. Telework wiJl not be authorized unless approved in advance by the. TOM, on a case-by-case 
basis, for the completion of speciJic work products. Telework may be required by the 
TOM if necessitated by operational exigencies. 



5. ACTIVITIES/DELIVERABLES 
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Below are lists of the activities/deliverables that the contractor shall perfonnlde]iver when 
specifically tasked. Specific tasking shall be conveyed by the Task Monitor/Quality Assurance 
Surveillance Monitor or Contracting Officer. Tasking may be conveyed via e-mail or orally. The 
contractor is responsible for confirming a thorough understanding of the tasking and the required 
delivery date. From time-to-time, the TOM may identify and prioritize work for other related 
activities not Hsted below that are within the overall scope of thls task order. 

5.1 Task 1: Project Management (CLIN X001) 

a. The expected outcome is to effectively manage contract operation support functions 
involving multiple, complex. and inter-related project tasks. 

b. The contractor shall: 

5.1.1 Provide overall contract management oversight for each task outlined in this 
PWS, and for aU support activities. 

5.1.2 Track EPMS projects. 

5.1.3 For each task outHned in this PWS, the project manager shall be responsible for 
developing a project plan and an acquisition plan with a cost estimate suitable for 
the Government to use as the basis of a RFP. 

5.1.4 Attend meetings and provide prese.ntations as required. 

5.1.5 Develop technical briefings and reports for written and oral presentations. 

5.1.6 Work on multiple project proposals at any given time .. 

5.1.7 Oversee day-to-day operation for all contractor personnel supporting this TO. 

c. The. contractor shall provide. one. ( 1) Full Time. Equivalent (FTE). as the Project Manager 
to manage the day-to-day. activities in support. of the assigned tasks in. this PWS. 

Project Manager- Senior (1 FTE) 
• Leads team on large projects or significant segment of large complex projects. 
• Analyzes new and complex. project related problems and creates innovative 

solutions involving finance, scheduling, technology. methodology, tools, and 
solution components. 

• Provides applications systems analysis and programming activities for a 
Government site, facility or multiple locations. 

• Prepares long and short-range plans for application selection, systems 
development. systems maintenance, and production activities and for necessary 
support resources. 

Highly Desired Experience/Skills: 
• Four (4) or more years. project management experience. in a Microsoft Windows 

IT service. environment, plus and additional four (4) or more years experience in 
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IT fields. such as systemadminlstration, application development and/or system 
re-eogioeering. 

• High proficiency with MS Project and the MS Office Suite to include MS 
PowerPoint and high competencies in verbal and written communication skills. 

5.2 Task 2: Enterprise Performance Management Strategy (CLIN X002): 

a. Support. in designing and implementing an enterprise performance management strategy and 
in establishing a common approach to. managing and improving customer service and 
establishing a WHS brand. 

b. In suppo1t of the WHS/ITMD, the contractor shall: 

5.2.1 Work with participating Directorates~ with the oversight of ITMD~ to support the 
EPMS Govemance Council and related groups in continuing to develop, 
implement, and refine the. performance management structure, common standards 
and processes, and performance dashboards/scorecards. 

5.2.2 Develop Overarchlng Project Schedule within 30 days after start of contract.. 

5.2.3 Update the EPMS Communications. Plan in order to. communicate the purpose, 
and intent, and. successes. of the. EPMS to other stakeholders within, and external 
to, WHS. 

5.2.4 Formalize and estabUsh the Competency Center. 

5.2.5 Refine metrics, deve:lopment tools and job aids. 

5.2.6 Refine the existing performance data warehouse and integrate with other WHS 
data warehouses as required, and develop and implement data models as 
required. 

5.2.7 Work closely with various contractor teams as necessary. 

5.2.8 Continue. to refine/build and develop data extraction processes and populate the 
WHS performance management dashboards/scorecards. 

5.2.9 Support participating Directorates in implementing performance. reporting. 

5.2.1 0 Jn c-onjunction with participating directorates, develop the WHS Performance 
Improvement Plans. 

5.2.11 Support implementation of the WHS Performance Improvement Plans, 
coordinate execution of the. action p'lans, provide. status updates to the EPMS 
Governance Council, escalate issues, and track service. and customer perception 
data against targets and reporting results. 

5.2.12 Prepare materials, as necessary, to supportthe EPMS program. 

5.2.13 Document the final dashboard requirements as defined by Governance. 

5.2.14 Work with WHS to develop and refine. an Enterprise Service Center Strategy. 
Deve.lop implementation plans to include Knowledge Management capability, 
CRM capability, Govermmce. WHS Brand, contact channels, staffing plans, 
custome.r and service assessments, and other documents as necessary for 
implementation 
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5.2.15 Develop customer service evaluations based on existing sources and customer 
input. collected under the contract. 

5 .2.16 Provide support to WAS. leadership in defining customer service and 
performance management strategy. 

5.2.17 Conduct knowledge transfer activities, inclusive of documentation, to the 
government throughout the. life of this. contract. 

5.2.18 Prepare and present a monthly In Progress Review briefing of contract 
performance. 

5.2.19 Provide. wee.kly/monthly status reports. 

c. The contractor shall provide 19.Full-Time Equivalents. (FIE) who shall work together in 
teams. Working with the Project Manager, ten (10) Business Systems Analysts shall 
serve. as the critical point to custome.rs insuring the. customer's requirements are properly 
documented; two (2) Data Architects shall perform data access analysis/archive/recovery 
design and implementation;. one. (1) Data Warehouse. Specialists shall design, implement, 
and support data warehousing requirements; two (2) Research Analysts shall plan, 
organize, and conduct research in a variety of areas; three (3) Subject Matter Experts 
shall research new technologies as. required and identify and optimize solutions. that shall 
be. incorporated into the. overall WHS.EPMS program; one. (1) Web Developer shall 
design, develop, troubleshoots debugs and implement software code (such as HTML, 
CGI, and JavaScript) for a component of the website. The contractor shall provide the 
following persom1el: 

Business Systems Analyst- Senior ( 10 FTE) (Business Am1lysts) 
• Serve. as the primary focal point to customer insuring the customer' s 

re.quirements are properly documented. 
• Interface between the engineers and customers and as appropriate .. schedule 

meetings to exchange ideas, discuss options and provide clarification of 
requirements. 

• Work with customers to analyze and determine. business and new system needs, 
facilitate. meetings and design sessions, understand business. needs from the. 
customer. perspective, and plan, facilitate. and conduct research and site visit 
activities .. 

• Wm:k with the customers to develop, refine, and implement performance. 
reporting (i.e. metrics, dashboards, monthly meetings) 

• Attend meetings and represe.nt the Enterpri.se Performance Management System 
Program as required. 

• Develop requirements summaries for written and oral presentation as. required. 

Data Architect (2 FTE) 
• Performs data access analysis. design, and archjve/recovery design and 

implementation. 
• Develops strategies for data acquisitions, archive. recovery, and data display 
• Working with analysts, warehousing specialists, and. customers defines the 

necessary data relationships to produce various dashboards and other 
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performance management tools. Works in a data warehouse. environment, which 
includes data design, database architecture, and metadata repository creation. 

• Translates business needs. into long-term architecture solutions. 
• Defines, designs, and builds dimensional databases. 
• Develops data warehousing blueprints, evaluating hardware. and software 

platforms, and integrating systems. 
• Reviews and develops object and data models and the. metadata repository to 

structure the data for better management and quicker access. 

Data Warehousing Specialist ( 1 FTE) 
• Coordinates. the data administration technical function for both data warehouse 

development and maintenance .. 
• Facilitates change control, problem management, and communication among 

data architects, programmers, analysts, and engineers. 
• Establishes and enforces processes to ensure a consistent, well managed, and 

well-integrated data warehouse infrastructure. 
• Analyzes and identifies data and metadata requirements. 
• Defines user requirements and database. design specifications. 
• Designs. implements, and supports data warehousing requirements. Implements 

business. rules via stored procedures. mlddleware. or other technologies. 
• Provides product support and maintenance of the data warehouse. 
• Performs data warehouse. design and construction. 
• Prepares/implements data verification and testing methods for the data 

warehouse .. 

Research Analyst (2 FTE) 
• Plans, organizes, and conducts research in a variety of areas,. such as new or 

existing products,. science, social science, law or business, etc. in support of an 
IT initiative. 

• Searches sources such as reference works, literature, documents, newspapers, 
statistical records, and other sources of information. May use Internet, Intranet, 
magazines, periodicals, journals, and other media to perform research. 

• Analyzes information and statistical data to prepare reports and studies for use. 
by professionals. 

Subject Matter Expert- Senior (3 FTE) (Engineer- Senior Level) 
• Serve. as subject matter experts in a variety of IT technologies. 
• Expected to. work on. multiple. project proposals at any given time. 
• Research new technologies as required and identify and optimize engineering 

solutions that shall be incorporated in to the. plan. 
• Attend meetings and represent the Enterprise performance. Management System 

Program as required. 

Web Developer (I FTE) 
• Designs, develops, troubleshoots, debugs, and implements software code (such 

as. HTML, CGI, and JavaScript) for a component of the website. 
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• Works with graphic designers and other members of a project team to develop 
the site concept, interface design, and architecture of the website. 

• Responsible for interface implementation. 
• Integrate-s web applications with backend databases. 
• Deploys large. web-based transaction systems using application servers. 
• Researches, tests, builds,. and coordinates the integration of new products per 

production and client requirements. 
• Requires strong navigation and site-design instincts. 

5.3 Surge (Optional): (CLIN X003) 

As di_rected by the Contracting Officer, the contractor shall provide surge project support for 
additional work within the overall scope of this task order. Such direction. wm be made via 
issuance. of bilateraL firm-fi.xed-price or fued-price.-le.vel-of-effort rnodification(s) to the task 
order against the Government specified not-to-exceed amount. This CLIN may be exercised 
more than once by the Government as needed throughout the performance of this task 
order. 

5.4. Travel (Optional): (CLIN X004) 

All. travel within I 00 miles of the National Capital Region is included in the. price. of this task 
order. The. Government will reimburse the contractor. for all other travel outside. the, I 00 mile. 
limitation that was authorized in advance by the Contracting Officer, for reasonable travel related 
expenses per the. terms of the basic. contract. Such direction will be made. by the .. Contracting 
Officer via issuance'. of bilateral modification(s), on a cost reimbursement basis. to the task order 
against the Government specified not-to-exceed amount.. This CLIN may be exercised more than 
once by the Government as needed throughout the performance of this task order. 

5.5. e-Tokens. (Optional): (CLIN X005) 

The Contractor may be required to provide on-call on-site services outside normal working 
hours. This support may be required for an extended period of time in support of preplanned or 
unplanned activity. During this period, contractor support will be the same as normal working 
hour support and will follow the following conditions: 

• Each e-Token equates to 4 hours of support (valid for 1 year after purchase); 
• Each e-Token pack equates to 40 hours of support (minimum purchase); 

The Government will provide the contractor at least one ( 1) hour advance notice of required 
support via an e-loken. The contractor shall track e-token usage and report usage. to the TOM on 
a monthly basis. 



5.6 Deliverables 

Tasks Deliverable Title 

5.2.6 Data Models 

5.2.3 EPMS Communications Plan 

5.2.4 Competency Center 

WI-IS Multi-tier EPMS 
5.2.1/5.2.8 

dashboards/scorecards 

5.2.2 Overarching Project Schedule 

WHS Performance Improvement 
5.2.10 

Plans 

5.2.11/5.2.14 
Report on Results of DA&M IT 
Performance Improvement Plan 

5.2.13 EPMS Governance Materials 

Metrics Catalogs and Data 
5.2.5 Dictionaries tor Participating 

Directorates 

5.2.18 Monthly In Progress Review Brief 

5.2.19 Monthly Status Report 

Weekly Status Report to WHS. deputy 
5.2.19 

Director 

Supporting Documentation for 
5.2.12 

Dashboards/scorecards 

5.2.14 Enterprise Service. Center Strategy 

5.2.15 Customer Service evaluations 

Due Date 

Per agreed upon in 
the Overarching 
Project Schedule 

30 DAC with updates 
as. needed thereafter 

Per agreeJ upon in 
the Overarching 
Project Schedule 
Per ngreed upon in 
the Overarching 
Project Schedule 

30 days after award of 
contract 

Per agreed upon in 
the Overarching 
Project Schedule 

13 weeks after project 
initiation 

Per scheduled 
meetings 

Per agreed upon in 
the Overarching 
Project Schedule 
Per agreed upon in 
the Overarching 
Project Schedule 
Per agreed upon in 
the Overarching 
Project Schedule 
Per agreed upon in 
the Ovcrarching 
Project Schedule 
Per agreed upon in 
the Overarching 
Project Schedule 
Per agreed upon in 
the Overarching 
Project Schedule 
Per agreed upon in 
the Overarching 
Project Schedule 

Frequency 
& Remarks 

Per 
Schedule 

As updates 
occur 

Per 
Schedule 

Per 
Schedule 

Once-
updated as 
required 

Per 
Schedule 

Once 

Mutual 
Agreement 

Per 
Schedule 

Monthly 

Monthly 

Weekly 

Per 
Schedule 

Per 
Schedule 

Per 
Schedule 
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Format 

MS Products (TBD) 

MS Word 

MS products 

WHS Performance. 
Management Tool 

MS Project 

MS Word 

I MS Word 

MS Word 

MSWord 

MS proJucts 

MS products 

MS products 

MS products 

MS Products 

MS Products 



6. SECURITY 
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All tasks must be conducted in full compliance with DoD security regulations. All personnel 
assigned to this contract shall, at a minimum, have an active SECRET security clearance (see 
Attachment I - DD Form 254 ). All personnel security clearances shall be in place prior to 
individuals reporting for duty at the required government location. 

7. KEY PERSONNEl .. 

The Program Manager is considered key personnel. The Contractor shall notify the Contracting 
Officer plior to making any changes in personnel assigned to key positions per the terms of the 
basic Blanket Purchase Agreement (BPA). 

8. PERIOD OF PERFORMANCE 

The period of performance will be for a base period of twelve ( 12) months to include an 
additional one (I) 12-month option period. The period of performance is as follows: 

Base Year: 
Option 1: 

30 SEP 2010-29 SEP 2011 
30 SEP 2011-29 SEP 2012 

9. PLACE OF PERFORMANCE 

The primary place. of performance. will be at tbe Pentagon and other Government facilities 
within the National. Capital Region (NCR). In addition, the contractor may be required. to 
provide. suppon at other locations. within the NCR, and occasionally at alternate sites outside 
the NCR. 

10. PERFORMANCE/QUALITY 

Acceptable. Quality Levels of Contractor Activities/Deliverables 

Attributes Acceptable Quality Level (AQLs) 
(l) Completeness Deliverables. shall be. lOO% complete. 
(2) Accuracy Deliverables. shall be. lOO% complete. 
(3) Timellness All deliverables shall be completed on schedule. 

(4) Professionalism 
Communications and interactions with. client/customers are 
always. courteous and professional. 
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11. FIRM-FIXED-PRICE, LEVEL-OI<'-EFFORT 

The contractor shall invoice monthly as set forth in the Schedule of Prices, and payments will be 
made on a monthJy basis. 

The contractor shall submit a Contractor Report of Work (CRW) in MS Excel with each invoice 
to W A WF that recapitulates the. work performed during that month. The Government will assign 
a pass or fail grade to. each task as. indicated on. the CRW. As a minimum. the CRW shall specify 
the. following: 

• Applicable PWS paragraph of work performed/delivered 
• Date assigned (by the. Government) I date. due I date. completed 
• Approximate aggregate contractor work effort (expended hours) 
• Brief description of the. work 
• Government point of contact (POC) who assigned the work 

The following is a sample CRW report format: 

Contractor fills in all columns, except column "GoYernmcnt Grade'' 

PWS Task 
Paragraph 

Ref# 

Approximate 

Date Date Date 
aggregate Summary 

Government 
Government 

Assigned Due Completed 
contractor work Description 

POC 
Grade 

effort of Work (Pass/Fail) 
(expended hours) 

(a) The contractor shall provide. full-time continual on-site support (effort) approximately 
eight (8) hours each day, Monday through Friday, excluding federal holidays (80 hours), 
and. up to 120 hours (3 weeks) personal time off (PTO) per year per full-time equivalent 
(FfE). 

For information purposes, the following days are observed as Federal holidays: 

New Year's Day 
President's Day 
Independence Day 
Columbus Day 
Thanksgiving Day 

Martil1Luther King, Jr.. Birthday 
Memorial Day 
Labor Day 
Veteran's Day 
Christmas. Day 

Any other. day designated by Federal Statute, Executive Order, or Presidential 
proclamation. 

(b) For purposes of partial billing/payment, a billable. month shall be. considered to be. 
comprised of 157 hours per FTE. 

(c) The contractor's invoice will be. reduced by an amount equal to the number of hours not 
expended in excess of the. annual. authorized PTO per FfE per paragraph b .. above at the 
hourly rate. set forth in the. Pricing Worksheet. The hourly rates specified in the. Pricing 
Worksheet will be used only as a means of reducing the. monthly price in the event the 
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contractor does not furnish the level of effort specified. Unexpended level of effort 
(excluding PTO) in one month cannot be ex.pended in subsequent months. 

(d) Effort performed in fult1lling the total level of effort obligations specified above shall 
only include effort performed in direct support of this contract and shall not include time. 
and e.ffott expended on such things as (local travel to and from an employee's usual work 
location), uncompensated effort while on trave.l status, truncated lunch periods, work 
(actual or inferred) at an employee's residence or other non-work locations, except as 
TOM-authorized telework, or other time and effort which does not have a specit1c and 
direct contribution to the tasks. 

(e) For any work that was determined by the Government to be late or incompJete or 
unsatisfactory, the contractor shall take necessary action to ensure that future 
performance conforms to contract requirements. 

(f) lf any of the services do not conform to contract re.quire.ments, the Government may 
deduct the associated invoice. by an amount commensurate. with the. hours expended on 
that task as indicated on the CRW. Alternatively, the Government may require. the. 
Contractor to perform the services again in conformity with contract requirements at no 
increase in contract amount. When the. defects in services cannot be corrected by 
reperformance [e.g., missed meeting, failed to report data spill], the. Government may 
debit invoices to reduce the contract price. to reflect the. reduce.d value of the services 
performed as allowed by FAR 52.246-4, Inspection of Services- Fixed Price. In addition 
to the. deductions, the contractor's failure. to perform the services will be. considered in 
the pass/fail evaluation under paragraph (a). 

(g) The work to be performed herein is considered bona fide professional labor and is 
exempt ti·om the Fair Labor Standards Act (FLSA). 

(h) Jn addition to the above, concurrent with submission of each monthly invoice and CRW, 
the contractor shall provide a summary of total monthly labor hours expended, total time 
off (to include time. off due to federal holidays, PTO, and other office closures (e.g.,. 
snow day) by each full-time equivalent. Prior to payment, the contractor shall certify the 
accuracy of the information. An invoice shall not be considered complete and eligible for 
payment until such certit'ication is provided. 

12. SURVEILLANCE 

a. The. contractor is responsible for the overall quality of task order performance and for the 
management of its own workforce. The contractor off-site manager with responsibility 
for the. successful performance of this. task order must arrange with the. TOM for the 
conduct of a weekly, usually telephonic, conference to re.vie:w task order performance. 

b. The. TOM may clarify contractor responsibilities within the requirements of the task 
order. 
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a. All work to be performed under this task order. is subject to Government surveillance at 
any time either on-site or virtual. That surveillance may be performed as in-process 
inspection, preliminary inspection, and/or final inspection .. The. method of inspection may 
include visual inspection of the work products and/or impromptu status discussions. The 
Task Mooitor(s) shaU: 

• Conduct surveillance of the activities/deliverables under their purview. 
• Provide in-process clarification of the tasks previously identified. 
• Review the CRW monthly relative to paragraph 7 above and cle.arly indicate any 

work products found to be unacceptable. 
• Report any performance problems (e.g. non-compliance with task orde-r requirements. 

failing to meet AQLs) that they obse.rve or discover to the. Contracting Officer 
immediately. 

• Accept conforming work products 

b. The. Task Monitors shall not: 

• Supervise contractor employees. 
• Accept Non-conforming work products without the e.xpress written approval of the 

Contracting Officer. 

14. INFORMATION ASSURANCE TRAINING REQUIREMENTS 

Contractor personnel assigned to. perform IA functions and responsibililies shall comply with 
DoD Directive. 8570.1 "Information Assurance Training, Certification, and Workforce 
Management" and its implementing Manual, DoD 8570.1-M. Contractor personnel shall 
complete applicable certification requirements not later than six months of being assigned to 
the IA function. The Contracting Officer, in conjunction with. the TOM will ensure that 
Contractor personnel are appropriately certified and provide verification to the Defense 
Eligibility Enrollment System (DEERs). 

The. Government will provide the. appropriate security fonn(s) (DD Form 254) and/or other 
documents required for the. contractor to provide support on the contract. 
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a. The term "Personal Conflict of Interest" means that a Contractor employee assigned to a 
Task order has interests which (i) may diminish his/her capacity to give impartial, 
technically sound, objective assistance and advke in performing that Task order, (ii) may 
otherwise result in a biased work product under that Task order, or (iii) may result in an 
unfau·. competitive. advantage. 

b. A Contractor employee shaU not participate (i.e., recommend, influence, or de.cide). in 
any particular matters:. 

( 1) that wiU have a direct and predictable effect on the financial interests of that 
employee, his/her spouse or minor child, or organization in which he/she serves 
as officer, director, trustee, general partner or employee~ 

(2) that will have a direct and predictable effect on the financial interests of or any 
person or organization with whom he/she. is negotiating or has au arrangement 
concerning prospective employment; or 

(3). may otherwise cause a reasonable person to question his/he.r impartiality. 

c. If, after task order award, the Contractor discovers an employee's has a fluancial. contlict 
of interest, with respect to this task order, it shall make an immediate and full disclosure 
in writing to the Contracting Officer. The. disclosure shall include identification of the 
conflict,. the. manner in which it arose, and a description of the action the Contractor has 
taken or proposes to take. to avoid, eliminate or neutralize the conflict. 

a. In the event that the Contractor was aware. of an employee's tlnanc.ial conflict of interest 
prior to award of this task order and did. not disclose the conflict to the Contracting 
Officer or becomes aware. of an employee's financial conflict of interest after award of 
this task order and does not disclose the conflict and the steps taken by contractor to 
neutralize the conilict, the Government may terminate the task order. 

b. The rights and remedies of the Government provided in this clause shall not be exclusive 
and are .in addition to any other rights and remedies of the Government provided by law 
or under this task order. 

c. The contractor must have each employee. and subcontractor employee providing services 
under this contract agree in writing that the employee will not participate in or otherwise 
be involved in the. preparation of any proposals or otherwise compete as an offeror or as a 
member of an offeror's team for any contract award that involves or relates to the 
services provided to contractor or subcontractor under this Agreement. 
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INSPECTION AND ACCEPTANCE TERMS 

Supplies/services will be inspected/accepted at: 

CLIN INSPECT AT INSPECT BY ACCEPT AT 
0001 Destination Government Destination 
0002 Destination Government Destination 
0003 Destination Government Destination 
0004 Destination Government Destination 
0005 Destination Government Destination 
1001 Destination Govemment Destination 
1002 Destination Government Destination 
1003 Destination Govemment Destination 
1004 Destination Government Destination 
1005 Destination Govenunent Destination 

DELIVERY INFORMATION 

CLIN DELIVERY DATE QUANTITY SHIP. TO ADDRESS 

0001 POP 30-SEP-2010 TO N/A WI-IS/INFORMATION TECH MGMT 
29-SEP-201 l DIRECTORATE 

I~X6J 

FOB: Destination 

0002 POP 30-SEP-2010 TO N/A (SAMEAS PREVIOUS LOCATION) 
29-SEP-201 I FOB: Destinatimt 

0003 POP. 30-SEP-20 10 TO NIA (SAME AS. PREVIOUS LOCATION) 
29-SEP-2011 FOB: Destination 

0004 POP 30-SEP-2010 TO N/A (SAME AS PREVIOUS LOCATION) 
29-SEP-201 I FOB: Destination 

0005 POP 30-SEP-20 10 TO N/A (SAME AS PREVIOUS LOCATION) 
29-SEP-2011 FOB: Destination 

1001 POP 30-SEP-2011 TO N/A (SAME AS PREVIOUS LOCATION) 
29-SEP-2012 FOB: Destination 

1002 POP. 30-SEP-2011 TO NIA . (SAME AS. PREVIOUS LOCATION). 
29-SEP-20 12 FOB: Destination 

ACCEPT BY 
Government 
Government 
Government 
Government 
Government 
Government 
Government 
Government 
Government 
Government 

UIC 

HQ0187 

HQ0187 

HQOI87 

HQOL87 

HQOI87 . 

HQOl87 

HQ0187 



HQ0034-09-A-30 19 
0006 

Page 23 of25 

1003 POP 30-SEP-2011 TO 
29-SEP-2012 

1004 POP 30-SEP-2011 TO 
29-SEP-2012 

l005 POP 30-SEP-2011 TO 
29-SEP-2012 

N/A 

NJA 

N/A 

(SAME AS PREVlOUS LOCATION) 
FOB: Destination 

(SAME AS PREVIOUS LOCATION) 
FOB: Destination 

(SAME AS PREVIOUS LOCA TlON) 
FOB: Destination 

ACCOUNTING AND APPROPRIATION DATA 

~~W6(~\ :!(b)(4) I 
CIN HQO 187021800120000001 :l(b)(4) 
CTN HQ0187021800120000002:1(b)(4) 

'-----..1 

CLAUSES INCORPORATED BY REFERENCE 

252.232-7003 Electronic Submission of Payment Requests and Receiving .MAR 2008 
Repons 

CLAUSES INCORPORATED BY FULL TEXT 

52.217-8 OPTION TO EXTEND SERVICES (NOV 1999) 

HQOI87 

HQ0187 

HQOL87 

The Govemment may require continued performance of any services within the limits and at the rates specified in the 
contract. These rates may be adjusted only as a result of revisions to prevailing labor rates provided by the Secretary 
of Labor. The option provision may be exercised more than once, but the total extension of perfonnance hereunder 
shall not exceed 6 months. The Contracting Officer may exercise the option by written notice to the Contractor 
anytime before the contract expires. 

(End of clause) 

52.217-9 OPTION TO EXTEND THE TERM OF THE CONTRACT (MAR 2000) 

(a) The Government may extend the term of this contract by wrillen notice to the Contractor anytime before the 
contract expi.res: provided that the. Government gives the Contractor a preliminary written notice of its intent to 
extend anytime before the contract expires. The preliminary notice does not commit the Government to an extension. 

(b) If the Government exercises this option, the extended contract shall be considered to include this option clause. 

(c) The total duration of this contract, including the exercise of any options under this clause. shall not extend 
beyond 29 SEP 2012. 



(End of clause) 
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To implement DFARS 252.232-7003. "Electronic Submission of Payment Requests and Receiving Reports (March 
2008)", Washington Headquarters Services, Acquisition & Procurement Office (WHS A&PO) utilizes W A WF to 
electronically process vendor reqnests for payment. The web based sy!\tem is located at https://wawf.eb.mil, and 
allows government contractors and authorized Department of Defense (DOD) personnel to generate, capture, process 
and track invoice and acceptance documentation electronically. The contractor is required to utili7.e this system 
when submitting invoice!\ and receiving reports under this contract. Submission of hard copy 
DD250/Invoice1Public Vouchers (SF1034) is no longer permitted. 

The contractor shall ensure an Electronic Business Point of Contract is designated in Central Contractor Registration 
at http://www.ccr.gov/ and register to use WAWF at https:l/wawf.eb.mil 
within ten (1 0) days after award of the contract or modification incorporating W A WF into the contract. Step by step 
instructions to register are available at http://wawf.eb.mil. 

The contractor is directed to submit tbe following invoice type: 

2-n·l -Services Only, including Construction 

Back up documentation may be attached to the invoice in W A WF nnder the "Mise Info" tab. 
Pill in all applicable information under each tab. 

With the exception of extensions, the following required information should automatically populate in W A WF; if it 
does not populate. or does not populate completely or correctly. enter the following information as noted: 

Contract Number HQ0034-09-A-30 19 

Delivery Order 0006 

Pay DoDAAC HQ0338 

Issue By DoDAAC HQ0034 

Admin By DoDAAC HQ0034 

Inspect By DoDAAC/Extention Leave Blank 

Service Acceptor DODAAC/Extension or 

Ship to DODAAC!Extension ill 
HQ0187/ BSD 

Service Approver DODAAC/Extension or 

Grant Approver DODAAC/Extension 

DCAA Auditor DODAAC/Extension Leave Blank 

LPODODAAC Leave Blank 
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The Contractor shall verify that the DoDAACs antomatically populated by the W AWF system match the above 
information. If these DoDAACs do not match then the contractor shall correct the field(s) and notify the contracting 
officer of the discrepancy (ies). 

The Contractor will need to enter a Shjpment (or Voncher} Number in a specific format. 

• The correct. format for a shipment number for MOCAS invoices is AAAXNNN where 
A= alpha, X= alphanumeric and N =numeric characters, followed by a "Z" suffix if it is 
a final invoice. (e.g. SEROOOI , BVN0002Z, SERA003) 

• W A WF will affix the prefix ''SER" for 2-in-1 invoices and prefix "BVN" for cost 
vouchers to the Shlpment (or Voucher) Number fields. For Combo documents, the 
contractor may enter their own three letter prefixes. 

Take special care when entering Line Item information . The Line Item tab is where you will detail your request for 
payment and material/services that were provided based upon the contract. Be sure to fill in. the following items 
exactly as they appear iu the contract: 

• Item Number: If the contract schedule has more than one ACRN listed as sub items under the applicable 
Contract Line Item Number (CLIN) , use the 6 character. separately identified Sub Line Item Number 
(SUN) (e.g.- 0001 AA) or Informational SUN (e.g .. - 000101), otherwise use the 4 character CLIN (e.g, -
0001 ). 

• Unit Price. 

• Unit of Measure 

• ACRN: FiU-in the applicable 2 alpha character ACRN that is associated with the CLIN or SUN. 

Note - DO NOT INVOICE FOR MORE THAN IS STIL L AVAILABLE UNDER ANY CLIN/SUN!ACRN. 

Before closing out of an invoice session in WAWF but after submitting your document or documents, the contractor 
will be prompted to send additional email uotifications. Contractor shall click on "Seud More Email Notification" 
on the page that appears. Add the following email addresrb)(6) In the tirst email address 
block and add any other addi.tional email addresses desirec 111 the. followmg blockS. I h1s additional notification to 
the government is important to ensure that all appropriate persons are aware that the invoice documents have been 
submitted into the W A WF system. 

If you have any questious regarding W A WF, please contact the W A WF Help Desk at 1-866-618-5988. 



AMENDMENT OF SOLICITATION/MODIFICATION OF CONTRACT I'· CON"!Rt\~T (I) COD F. I P~GEIF PA:ES 

2 .. AMENOMEN"I'l.MODIHCA"l10N NO. 3. J2FPECllVE DATE 4. REQU!Sn10N/PURCHASE.REQ. NO. 15. PROJECT NO.Ilfapplicuhlc l 

01 30-Sep-201 0 HQ0187021110012000 

G. ISSUED BY CODE HC.l0034 7. ADi'>·IINISTBRED BY, (lfother.lhan. item6) CODE I 
WHS ACQUISITION DIRECTORATE 

See Item 6 11550EFENSE PENTAGON 
WASHINGTON DC 20301· 1155 

8. NAME. AND ADDRESS OF CONTRACTOR (No .. Street, County, State and Zip Code) 9A .. AkVIENDMENT OF SOLICITATION NO. 

~~~:::~ru9H~ rc 9B. DATED (SEE ITEM Ill 
MCLEAN VA22102·4904 

X lOA. MOD. OF CONTRACT /ORDER NO. 
H00034·09·A ·3019·0006 

lOB. DATED. (SEE ITEM 13) 

CODE 17038 IFM'TI.fTY rom: X 30-Sep-201 0 

ll. THIS ITEM ONLY APPLIES TO AMENDMENTS OF SOLIOTATlONS 

O·ntc above J\lllt'llered solicitatiOn is amended as set.lorth in ltcml4. 11t<:- hout· and d:M .~pectfied i>r re<-eipt ofOirr 0 is extended. D is uot extended. 

Oli!rlllJst acknowledge receipt ofthis amendment prior to the hour and date speci6cd in the solicitation or as ameoclerl by QflC oft he fiJJiowing methods: 
ta) By conl>letin~ Itenv:.S and !S .. :<nd returning ___ copies oft he aorendnttnl: II>) By ucknowkdging rocetpt oft hi s rurendtrent on each copy ofthe o&r submitte<i: 
or (c) l:ly S<par:otc, lcHor,m telcttrarnwhich inch1<ks uderence, 10 lhc ,oJicitalion and ant:ndll\tntnunners. I' AlLURE 01' YOURACKNOWLEOGMENT1l) BE 
RECEIVED AT TilE PLACE DESIGN A 'ffiD FOR TilE RECEIPT OF OFFERS PRIOR TO TilE HOLIR AND DA 1E SPECIFIED MAY RESULT IN 

REJECTION OF. YOUR OFFER •. Ifby. vi nut! ofthi ~ an'l:ndn-en t you desire.lo.change an oi!Cralreudy submilled. such chaugc tmy. be. n~ode. by,telegramor lell er. 
provided eacb. 1eJegrao.1or 'etter t.rnk:es rekrence. to the soUcitatjon and 1bis ao:rod n:ent . :md _is received pri_or 10 the o peol ng.hour and date s_peciJied . 

12. ACCOUNTING AND APPROPRIATION DATA (Ifre<[uired) 

See. Schedule 

13. TffiSITEM APPLIES ONLY TO.MODWICATIONS Ofl CONTRACTSIORDERS. 
IT MODIFIES THE CONTRACT !ORDER NO .. AS DESCRIBED IN ITEM 14. 

A. THIS CHANGE ORDER IS ISSUED PURSUANT TO: (Specify authority) THE CHANGES SET FORTH IN ITEM 14 ARE MADE IN THE 
COJ\I"T RACT ORDER NO. l N ITEM 1 OA. 

B. THE ABOVE. Nll,.ffiERED CONTRACT !ORDER IS MODI FlED TO REFLECf THE ADMTN!SfRATIVE CHANGES (such as. chan~cs in. paying 
office, appropriation. date. etc.) SET FORTH IN. ITEM 14, PURSUANT TO THE AUTI-IORITY OF FAR 43. 1 03(B). 

X C. T HIS SUPPLEMENTAL AGREEMENT IS ENTERED INTO PURSUANT TO AUTHORITY OF: 
FAR 52.212-4(c) 

D. OTHER (Specify typcofmodificat ion andauthol'ity) 

E. IMPORTANT: Contractor 0 is not. 0 is required to sign this document and retUin 1 copies. to the issuing office. 
---

14. DESCRIPTION OF AMENDMENT/MODIFICATION (Organized by UCF section headings. including solicit<llion/contract subject matter 
where feasible. ) 
Modification Control Numher: hens haw 2101587 

The purpose of this rrodification is to exercise the Surge Support QIN (0003) and to add new CLIN 0006 and applicable FWS. 

Exceps as provided herein. all lcmfi ~nd comlili ons Oflhc donun:.nt re~renced in Item 9A (H L O A ~ as hercwlhrc changed. rcn"'ailtS unchanged anti in full lhrcc and dkct. 

15A. NAME AND TTI' LE OF. SfG.r-.'ER (Type or. print J l 6A. NAME AND. TITLE OPCO.t>tTRAC1TNGOFFJCER (Type or print) 
DAVID L PRICE / CONTRACTING OFFICER 

TEL; 703-696· 3970 EMAIL 01\VID.PRICE@WHS.M IL 

158. CONTRACTOR/OFFEROR 15C. DATE SIGNED 168. UNITED STATES OF AMERICA 16C. DATE SIGNED 

BY~~ ~- 30-Sep-201 0 
(Signature of person authorized to sign) (Signature of Coni ract ing Officer) 

. ' . ... 
EXCEPTION TO SF 30 
APPROVED BY OlRM 11-84 

30-105-04 STANDARD FOR.M 30 (Rev. 10-83) 
Prescri~d by GSA 
FAR (48 CFR) 53.243 

I 

I 

I 



SECTION SF .30 BLOCK 14 CONTINUATION PAGE 

SUMMARY OF CHANGES 

SECTION SF 1449- CONTIN UATION SHEET 

SUPPLIES OR SERVICES AND PRICES 

HQ0034-09-A-30 19 
0006 (henshaw2l01587) 

Page 2 of5 

CLIN 0003 ..,....,.,,....-----. 
. The unit price amount has decreased byl(b)(4) lfroml~..,<b,....)(_4)....----'1t1(b)(4) 
. The option status has changed from Option to Ort ion. Exercised . 
. The total cost of this line item has decreased byf b)(4) lfrom l(6)(4) lto1L(6..;.;)(;_;4) __ ___J 

CLIN 0006 is added as follows: 

ITEM NO SUPPLIES/SERVICES QUANTITY 
0006 6 

Surge Support 

FFP-LOE 

UNIT 
Months 

Per Task 3: Entcrp1ise Communications Strategy .. 

For administrative purposes the total amount of this CLIN has been rcduccJ 
from the NTE amount on CLIN 0003. 

ADDITIONAL MARKINGS: IOWH615-012-000L 

ACRN AA 

NET AMT 

CEILING PRICE 

Al'JOUNT 
l<b){4) I 

l{b){4) 

$0.00 

l{b){4) 
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As a result of this modification, the total funded amount for this document was increased byl(b)(4) ~·rom 
J(b)(4) lw l(b)(4) I 
CLJN 0006: 
Funding on CUN 0006 is initiated as follows: 

ACRN:AA 

CIN: HQO 187021800120000006 

Acctng Data:l(b)(4) 

lncreasei(b)(4) 

Total :._l(b-)(_
4 

)-----' 

DELIVERIES AND PERFORMANCE 

The following Delivery Schedule item has. been added to CLIN 0006: 

DELIVERY DATE 

POP 30-SEP-2010 TO 
29-MAR-20 II 

INSPECTION AND ACCEPTANCE 

QUANTITY 

N/A 

SHlP TO ADDRESS 

WHS/lNFORMA TION TECH MGMT 
DIRECTORATE 

I~X61 

FOB: Destination 

The following Acceptancellnspection Schedule was added for CLIN 0006: 
INSPECT AT INSPECT BY ACCEPT AT 
Destination Government Destination 

VIC 

HQOI87 

ACCEPT BY 
Government 



The following have been added by full text: 

SURGE SUPPORT 

Task 3: Enterprise Communications Strategy (CLIN 0006) 

The expected outcome is to implement an enterprise-level strategic communications approach. 
In support of WHS Communications the contractor shall: 

3.1 Conduct training and development activities to support the !CO's implementation of the 
standard communication planning process introduced in the Enterprise Communications 
Strategy (ECS). 

3.2 Facilitate synchronization of WHS corporate messaging by building and promoting the use 
of a message platform library. 

3.3 Inventory communications manpower in each directorate and align content production and 
maintenance processes across the enterprise. 

3.4 Define fOC and CWG requirements for supporting the forthcoming redesign of the WHS 
online presence. 

Tasks Deliverable Title Due Date Frequency & Format 
Remarks 

3. 1 Enterprise-Level Strategic As. outlined in Per Schedule MS products 
Communication Planning Process agreell upon 
Alignment m 

Overarching . 
Pr~ject 

Schedule. 
3.2 WHS Leadership Messaging As. outlined in Once - updated MS products 

Program - Message Plarfonn agreed upon as. required and html 
Library Overarching 

Pr~ject 

Schedule 
3.3 Tools. for. coordinating As. outlined in Per Schedule MS products 

communications manpower across agreed upon 
the WHS enterprise Overarching 

Project 
Schedule. 

3.4. WHS Web Redesign Preparation As outlinecl in Once. MS. products. 
agreed upon 
Overarching 
Project 
Schedule 

(End of Summary. ot: Changes) 
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FAR 52.212-4(c) 

D. OT HER (Specify type of modification andauthol'ity) 

E. IMPORTANT: Contractor D is not, 0 is required to sign this document and retW'n 1 copies to the issuing office. 
---

14. DESCRIPTION OF AMENDMENT/MODIFICATION (Organized by UCF section headings. including solicit<llion/contract subject matter 
where feasible. ) 
Modification. Control. Numher: hens haw 211937 

The purpose of this rrodification is to exercise the Surge Support O..N (0003) by adding additional work within the overall scope of this 
contract via new CLIN 0007. This rrodification also realigns funds as specified herein. 

8xccps as provided herein. all lc.nn; ~nd ctmtlilions ofLhc donun:.nt re~renced in ltem 9A i lT lOA. as- hercwlhrc changed. rcnlailtS unchanged ant1 in fuJlJ(trcc and eRec t. 

l5A. NAME AND Tfi'LE OF. STGNER (Type or. print) l 6A. NAME AND.T!TLE OPCOt'tTRAC.1TNGOFFJCER (Type or print) 

158. CONTRACTOR/OFFEROR 
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(Signature of Contracting Officer) 
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SECTION SF 30 BLOCK l4 CONTINU ATION PAGE 

SUMMARY OF CHANGES 

SECTION SF 1449 - CONTINUATION SHEET 

SUPPUES OR SERVICES AND PRICES 

CLIN 0003 
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The. unit price amounl has. decreased by'-(b-)(~4~) -r,:=~=......,...--rn~~~..........,.oooor,:=~---. 
The. total cosl of this line item has decreased b 

CLIN 0007 is added as follows: . 

ITEM NO SUPPLIES/SERVICES QUANTITY 
0007 4 

Surge Support 

FFP-LOE 

'------' 

UNIT 
Months 

UNIT PRICE 
l<b)(4) I 

Per Task 4: WHS Enterprise Management (EM) Process Definition and 
Implementation Enterprise Communications. Strategy. 

For administrative purposes the total amount of this CLIN has been reduced 
from the NTE amount on CLIN 0003. 

ACRN AA 

SUBCLIN 000701 is added as follows: 

ITEM NO S UPPLIES/SERVICES 
000701 

Supplemental funding 
FFP 

QUANTITY UNIT 

NETAMT 

CElLLNG PRICE 

UNIT PRICE 

ADDITIONAL MARKINGS: 11WH615-003, I 1WH615-003-000I. I 1WH615-
003-0002 

NET AMT 

ACRN AB 

AMOUNT 
l<bl<4> 1 

l<b)(4) 

$0.00 

i<b)(4) I 

AMOUNT 
$0.00 

SO.OO 

l(b)(4) 



ACCOUNTING AND APPROPRIATION 

Summary for the. Pa ymenl Office 
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.... .... As. a resul t of this. modification, the total. funded amount for this document was. increased byl(b)(4) ~·rom 
l<b)(4) lwl(b)(4) I 
CLJN 0002: . 

· .. · •.•. AA:I(b)(4) 

b~(b)(4) jfrOJllj._<b_)(4_) __ _.J1 (b)(4) 
kciN HQO 18702 I 8001 20000002) was. decreased. 

CLIN 0007: 
Funding on CLIN 0007 is initiated as follows: 

ACRN:.AA 

CIN: HQO 18702 I 8001 20000007 

Acctng Data: j._<b_><_4> ________________ _. 

. lncrease: .... l(b..;..)(;..;4) __ _..... 

• Totatj._<b_><_4> __ _..... 

SUBCLIN 000701:. 
Funding on SUBCLJN. 00070 I. is, initiated as. follows: .. 

.... .... ACRN:.AB 

.... .... CIN :. HQOI 87 I 047000200000070 I. 

... . . Acctn0 Data 

.. • . •• . . (1 l(b)(4) 

~==~----------------~ 

DELIVERIES AND PERFORMANCE 

The following Deli very Schedule item has. been added to. CLIN 0007:. 

DELIVERYDATE QUANTITY 

POPOI-MAY-201 ITO NIA 
31-AUG-201 l. 

SHIP TO ADDRESS . 

WHS/lNFORMA TION TECH MGMT 
DIRECTORATE 
(b)(6) 

1·uu:. u esunauon . 

VIC 

HQ0187 



I NSPECTION AND ACCEPTANCE. 

Tbe. following Acceptance/Inspection Schedule was added for CLIN 0007: 
INSPECT AT INSPECT BY ACCEPT AT 
Destination Government Destimltjon. 

The following Acceptance/Inspection Schedule was added for SUBCUN 000701: 
INSPECT AT INSPECT BY ACCEPT AT 
Destination Government Destination 

The following have been added by full text: 
SURGE SUPPORT: TASK 4 

HQ0034-09-A-30 19 
000602 
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ACCEPT BY 
Government 

ACCEPT BY 
Government 

WHS Enterprise Management (EM) Process Definition and Implementation (CLIN 0007) 

a. The expected outcome is to provide support to WHS in standing up an Enterprise Management 
organization and implement a WHS enterprise-wide process. 

b. In support of this effort the contractor shall: 

4.1 Create a vision, purpose and strategic objectives for the organization. 
4.2 Provide a weekly status report on the status of this task. 
4.3 Develop an overarching project schedule for the implementation of the WHS enterprise

wide process. 
4.4 Document "as-is" and "to-be" processes, design new processes for the. organization, and 

reengineer existing processes. 
4.5 Develop performance measures in support of the implementation plan and measure the 

performance of new processes 
4.6 Provide facilitation support for development, coordination and planning sessions. 
4.7 Develop change management plans and conduct change management activities. 
4.8 Conduct manpower analysis to align staff to new organizational elements. and processes. 
4. 9 Develop human capital. plans and draft position descriptions. 
4.10 Provide. project management and tracking support during implementation. 
4.1 J Achieve the end state vision for Enterprise Management. 

c. The contractor shall provide Full-Time Equivalents (FfE) specified herein who shall work 
together to achieve the outcome of this surge task. 

Management Consultant 1 ( 3 PTE)- I position full time for four months; I position 
approximately 8 hours per week. not to exceed 128 hours over the entire four month 
POP; I position at approximately 118 hours per month, not to exceed 472 hours over the 
entire four month POP. 

• Provides oversight on large projects or significant segment of large complex 
projects 

• Analyzes new and complex project related problems and creates innovative. 
solutions involving finance, scheduling, technology, methodology. tools, and 
solution components 
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• Provides applications systems analysis and programming activities for a 
Government site, facility or multiple locations 

• Prepares long and short-range plans for application selection, systems 
development, systems maintenance, and production activities and for necessary 
support resources 

Analyst I. (2 FTE) - 2. positions full time for four months; 
• Serve as the primary focal point to customer insuring the customer's 

requirements are properly documented 
• Interface between the engineers and customers. and as appropriate schedule 

meetings to exchange ideas, discuss options and provide clarification of 
requirements 

• Work with customers to analyze and determine business and new system needs, 
facilitate meetings and design sessions, understand business needs from the 
customer perspective, and plan, facilitate and conduct research and site visit 
activities 

• Work with the customers to develop, refine, and implement perfmmance 
reporting (i.e. metrics, dashboards, monthly meetings) 

• Attend meetings and represent the Enterprise Performance Management System 
Program as required 

• Develop requirements summaries for written and oral presentation as required 

Research Analyst (Support Staff) ( 1 FTE)- l full time Support Staff for one month. not 
to exceed 157 hours. 

• Plans. organizes, and conducts research in a variety of areas, such as new or 
existing products, science~ social science, law or business, etc. in suppon of an IT 
initiative 

• Searches sources such as reference works, literature, documents, newspapers, 
statistical records, and other sources of information. May use Internet, Intranet. 
magazines, periodicals, journals, and other media to perform research 

• Analyzes information and statistical data to prepare reports and studies for use by 
professionals 

d. Deliverables 

Tasks Deliverable Title Due Date 
Frequency 

Format 
& Remarks 

4.3 
Overarching prqject Within 21 days of award of Updated as 

MS Project 
schedule surge task required 

4.2. 
Weekly Status As outlined in agreed upon in 

Per Schedule MS products 
Reports Overarching Project Schedule 

4.4 "As is" process 
As outl ined. in agreed upon 

Per Schedule MS products 
Overarching Project Schedule 

4.4 "To be" process 
As outlined in agreed upon 

Per Schedule MS products 
Overarching Project Schedule 

4.5 
Performance As outlined in agreed upon 

Per Schedule MS. products 
Measures Overarching Project Schedule 

4.7 
Change management As outlined in agreed upon 

Per Schedule. MS products 
plans Overarching Project Schedule. 



4.9 Human capital plans 

4.9. 
Draft position 
descriptions 

(End of Summary of Changes) 

As outlined in agreed upon 
Overarching Project Schedule 
As outlined in agreed upon 
Overarching Project Schedule 

Per Schedule 

Per Schedule 
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E. IMPORTANT: Contraclor D is not, 0 is required to sign this document and relUln 1 copies to the issuing office. 
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SECTION SP 30.BLOCK 14 CONTINU ATION PAGE 

SUMMARY OF. CHANGES 

SECTION SF 1449. - CONTTNUATION SHEET. 

SOLI CrT A TlON/CONTRACT FORM . 

.. The. total cost <>f this. contract was increased by._l<b_)<_4> ___ ~lfroml<bH4) 

SUPPLIES OR SERVICES AND PRICES 

. CLIN 0003 
The. unit price amount has decrensed by (b)(4) 
The. total cost of this line item has decrea.;a..;;.se~d:-:b-,~~=~1"':'"'"--,=~~===; 

CLIN 1001 
The option status has changed from Option to Option Exerciseu. 
The auditional markings II WH6l5-0 I I has been auded . 

. CLIN 1002 
The option status. has. changed from Option to Option Exercised . 

. . The additional markings. 11 WH615-0 I L has. been added . . 

CLIN 1003 

. SUBCLIN 000702 is added as foUows: 
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ITEMNO SUPPLIES/SERVICES QUANTITY 
000702 

Supplemental funding 
FFP 
ADDITIONAL MARKINGS: 11 WH615-0 15 

ACRNAD 

. SUBCLIN 10020 L is added as follows: 

ITEM NO SUPPLIES/SERVICES QUANTITY 
100201 

Supplemental Funding 
FFP 
ADDITIONAL MARKINGS:. l!WH615-015 

ACRN AD 

ACCOUNTING AND APPROPRlA TION 

Summary for the Payment Office 

UNlT 

UNIT 

UNIT PRICE 

NET AMT 

UNIT PRICE 

NET AMT 

HQ0034-09-A-30 19 
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AMOUNT 
$0.00 

$0.00 

l(b)(4) 

AMOUNT 
$0.00 

$0.00 

$0.01 

. As a result of this modification. the total funded amount for this document was increased bvl(b)(4) 
froml(b)(4) ~ol(b)(4) I . .......__ __ __, 
SUBCLIN 000702: 
Funding on. SUBCLIN 000702 is initinted as follows: 

ACRN:.AD 

CIN: HQ00021l670001000000702 

. Acctng Data:._l<b_)(-4) _______________ ___. 

: Increase :l(b )( 4) 

: Total:._l<b_><_4> __ _, 

CLJN 1001: 



CUN 1002: 

SUBCUN 100201: 
Funding on SUBCLIN 100201 is initiated as follows: 

ACRN:AD 

CIN: HQ0002116 70001000 10020 I 

HQ0034-09-A-30 19 
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Acctng Data:'-l<b_><_4l _______________ __, 

Increase: $0.0 I 

Total: $0.0 I 

DELIVERIES AND PERFORMANCE 

The following Delivery Schedule item (or CLIN 0007 has been changed from: 

To: 

DELIVERY DAT E QUANTITY 

POPOI-MAY-201 I TO N/A 
31-AUG-20 II 

DELIVERY DATE QUANTITY 

POP 01-MA Y -2011 TO N/A 
30-SEP-2011 

lNSIJECTION AND ACCEPTANCE 

SHrP TO ADDRESS 

WHS/INFORMA TION T ECH MGMT 
DIRECTORATE 

rX6l 

PUB: Destmahon 

SHIP TO ADDRESS 

WHS/INFORMATlON TECH MGMT 
DIRECTORAT E 

rX6) 

FOB: Destmation 

UIC 

HQOI87 

UIC 

HQ01!:\7 



The. following Acceptance/Inspection Schedule was added for SUBCLIN 000702: 
INSPECT AT INSPECT BY ACCEPT AT 
NIA NIA N/A 

The. following Acceptance/Inspection Schedule was added for SUBCLIN I 0020 I: 
INSPECT AT INSPECT BY ACCEPT AT 
N/A N/A N/A 

The following have been added by full text 
SURGE SUPPORT: TASK 4-REVISED 

TASK 4 (Revised): 
WHS Enterprise Management (EM) Process. Definition and Implementation 

HQ0034-09-A-30 19 
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ACCEPT BY 
Government 

ACCEPT BY 
Govemment 

15 JUN 2011 

Extension of current support for one month (0 I SEP 20 I I - 30 SEP 20 I I), and augmentation support for 
three months.(OJ.JUL 2011. - 30SEP 201 1) 

a.. The expected outcome. is to provide. support to WHS in standing up an Enterprise. Management 
organization and implement a WHS enterprise-wide. process .. 

b.. In support of this effort the contractor. shall:. 

4.1 Creak. a vision, purpose and. strategic objectives for the. organization .. 
4.2 Provide. a weekly. status report on the status. of this task. 
4.3 .. Develop an overarching project schedule. for the. implementation of the. WHS enterprise

wide. process. 
4.4 Document. ''as-is". and "to-be". processes,. design new processes. for the. organization, and 

reengineer existing processes. 
4.5 .. Develop performance measures. in support of the. implementation plan and measure. the. 

performance. of new processes 
4.6 Provide. facilitation support for development, coordinalion and planning sessions. 
4.7 Develop change management plans and. conduct change management activities .. 
4.8. Conduct manpower analysis. to. align staff to. new organizational elements. and processes .. 
4. 9 Develop human capital plans and draft position descriptions. 
4.10 Provide. project management and tracking support during implementation. 
4.11. Achieve. the. end state. vision for Enterprise. Management.. 

c. The contractor shall provide. four (4) Full-Time. Equivalents (FfE) who. shall work together to. 
achieve. the. outcome. of this surge. task. This. portion of Task 4. is. being. extended for a period of 
one. (1) month, 01 SEP 2011-30 SEP 20lL. 

Management Consultant 1. ( 1 FTE).- 1 position full time. for one month;. approximately. 8 hours 
per week,. not. to. exceed. 32 hours; 1 position at approximately 118. hours. for the. one. month 
extension. 

• Provides. oversight on large. projects or significant segment of large. complex. projects 
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• Analyzes new and complex project related problems and creates. innovative. solutions 
involving finance, scheduling, technology, methodology, tools, and solution 
compouents. 

Analyst 1 (2. FTE). - 2 positions full time. for one month. extension 

• Serve as the primary focal point to customer insuring the customer's. requirements are 
properly documented 

• Interface between the. engineers and customers and as. appropriate schedule. meetings 
to exchange. ideas, discuss options. and provide clarification of requirements. 

• Work with customers. to. analyze and determine. business. and new system needs, 
facilitate meetings and. design sessions, understand business. needs. from the customer 
perspective,. and pJan, facilitate and conduct research and site visit activities 

• Work with the. customers. to develop. refine, and implement performance. reporting 
(i.e. metrics,. dashboards, monthly meetings). 

• Attend meetings. and represent the Enterprise. Performance Management System 
Program as. required 

• Develop requirements summaries. for written and oral presentation as. required 

Research Analyst (Support Staff). ( 1 FTE) - l full time Support. Staff for one the month extension, 
not to exceed 157. hours. 

• Plans, organizes, and conducts. research. in a variety of areas,. such as new or existing 
products, science,. social science.,. law or business,. etc .. in support. of an IT initiative 

• Searches. sources such as. reference works, literature, documents, newspapers,. 
statistical records, and other sources of information. May use. Internet, Intranet,. 
magazines, periodicals, journals,. and other media to. perform research 

• Analyzes. information and statistical data to prepare. reports and studies for use by 
Profe.ssionals 

d. The. contractor shall provide three (3) Full-Time Equivalents. (FfE) as augmentation personnel for 
a. period of 0 l. JUL. 20 I L- 30 SEP 2011 who shall work together to achieve. the. outcome of this 
surge task. 

Management Consultant 1( I FTE)- 1 position full time for. three months. 

• Provides. oversight on large projects or significant segment of large complex. projects 
• Analyzes new and complex project related problems and creates. innovative solutions. 

involving finance, scheduling,. technology, methodology,. tools,. and solution 
components 

Analyst 1 ( 2 FTE)- 2 positions. full time for three months. 

• Serve as the primary focal point to customer insuring the customer's requirements are 
properly documented 

• Interface between the engineers and. customers. and as approprjate. schedule. meetings 
to exchange. ideas,. discuss options and. provide clarification of requireme.nts 
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• Work with customers to analyze and determine business and new system needs, 
facilitate meetings and design sessions, understand business needs from the. customer 
perspective, and plan, facilitate and conduct research and. site visit activities 

• Work with the customers. to develop, refine, and implement performance . reponing 
(i.e .. metrics, dashboards, monthly meetings} 

•. Attend meetings and represent the Enterprise Performance Management System 
Program as required 

• Develop requirements. summaries. for written and oral presentation as required 

e. Ddiverables 

Tasks. Deliverable Title Due Date. 
Frequency 

Format. 
& Remarks. 

4.3. 
Overarching project Within 2 L days of award of Updated as 

MS Project 
schedule surge task required 

4.2 
Weekly Status. As outlined. in agreed upon in 

Per Schedule MS products 
Reports Overarching Project Schedule. 

4.4 "As. is" process As outlined in agreed upon 
Per Schedule MS products 

Overarching Project Schedule. 

4.4 "To be" process. As outlinecl in agreed upon 
Per Schedule. MS products 

Overarching Project Schedule 

4.5. 
Performance As. outlined. in agreed upon Per Schedule. MS products. 
Measures. Overarching Project Schedule. 

4.7 
Change management As outUned. in agreed upon 

Per Schedule MS. products 
plans Overarching Project Schedule. 

4.9 Human capital plans 
As outlined in agreed upon 

Per Schedule MS products 
Overarching Project Schedule. 

4.9 
Draft position As outlined, in agreed upon 

Per Schedule MS. products 
descriptions Overarching Project Schedule 

(End. of Summary. of Changes). 



AMENDMENT OF SOLICITATION/MODIFICATION OF CONTRACT I'· CON"!R;\~T (I) COD F. I P~GE~F. PA;Es 

2.AMENOMBN"l'lMODIHCA'llON NO. 3,EFPECllVE DATE 4. REQU1Srl10N/PURCHASE.REQ,NO. I 5,PROJECTNO./ifupJ1licuhle) 

04 30-Sep-2011 HQ0167021110012000 

G. ISSUED BY CODE HC.l0034 7. ADMINISTERED BY llfother.than it~mliJ CODE I H00034 
v.1--IS ACQUISITION DIRECTORATE 

v.1--IS ·.ACQUISITION. DIRECTORATE 1155 DEFENSE PENTAGON 
1155DEFENSEPENTAGON WASHINGTON. DC 20301·1155 
WASHINGTON. DC. 20301· 1155 

8. NAME AND. ADDRESS Of' CONTRACTOR (No .. St rect.. County, State anc( Zip Code) 9A. AIVfENDMENT OF SOLICIT ATION.NO. 

~~~::~ru9J~c 9B. DATED (SEE ITEM Ill 
MCLEAN. VA-22102·4904 

X I OA. MOD. OF CONTRACT /ORDER NO. 
H00034·09·A ·3019·0006 

I OB. DATED (SEE ITEM 13) 

COPE 17038 lr M'TI n v rom: X 30-Sep-201 0 

II. THIS ITEM ONLY APPLIES TO. AMENDMENTS OF SOLIOTA TlONS 

D·nt<'.above. nurrbered.solidtahon is.arrended.as.set.furth. in. Hem 14. 'll1e hom.and.dalC.spec1fi~d IOr.receiptofOI!et: D is.cMentled. D JS not extended. 

O~r TllJSI.acknowledgc reccipr.ofthis amendment prior.to.1he hour and date. speci6cd inrhe solici1alion.or as amended by onc.ofrbe fiJJiowing mel bods:. 
ta). By.conl'lerin~ Items.S.and. lS .. :<nd re1urning __ copies.ofthe.aorendmenl:.(i>) By ucknowkdgin~ receopt oflhi.s mrendtrem.on.each.copy ofrhe.o&r.submine<i: 

or (c).By.S<par:rtc. lcllor or telcttranr which. includes ucterence,1o.1ht M)liciuolion and.anr:ndnltnl nurmer.s,. I'AILURIO. 01' YOURACKNOWLEOGMENT1tJ B.t 
RECEIVED.ATTIIE PLACEDES!GNA TED FOR TilE RECEIPT OF OFFERS PRIOR TO THE HOLIR.AND DA lE.SPECIFIED. MA YRESULTIN 

REJECTION. OF. YOURO FFER ... lfby v irtu~ ofrhis an'l:ndn'lln l you.desire to. change an otteralrcady.submiued. suroh change 1my be.nnde by 1elegramor lcller. 
provlde·d. eacll1elegramor.letter. tmkes._rekrence.to. tbe.soUcitatj on and.1 b i s. <toEodn .. ~IJt . •md.ls received.pri_or to the.o peol og. hour and. date. specified . 

12. ACCOUNTING AND APPROPRIATION DATA (Ifre<Juired) 

See. Schedule 

13. TffiS!TEMAPPL!ESONLYTO MODWICATIONSOP.CONTRACfSIORDERS. 
IT. MODIFIES THE. CONTRACT !ORDER NO. AS DESCRIBED. IN ITEM 14. 

A. THIS CHANGE ORDER IS ISSUED PURSUANT TO: (Specify. authority) THE CHANGES SET FORTH IN ITEM 14. ARE MADE IN THE 
CONi' RACT ORDER NO .. lN. ITEM I OA. 

B .. THE ABOVE NUMBERED CONTRACl'/ORDER IS MODIFIED TO. REFLEct' THE. ADMlNISfRATIVE. CHANGES (such as chang.cs in paying 
office,. appropriation date. etc.) SET. FORTH IN ITEM 14, PURSUANT TO THE AUTHORITY OF FAR43.103(B). 

C.. T HIS SUPPLEMENTAL AGREEMENT IS ENTERED INTO PURSUANT TO AUTHORITY OF: 

X D. OT HER (Specify type of modification. and authol'ity) 
. FAR 52.217·9, and FAR 52.212-4(c) 

E. IMPORTANT: Contractor D is not. 0 is required to sign this document. and relW'n 1 copies 1 o the, issuing office. 
---

14. DESCRIPTION OF AMENDMENT/MODIFICATION (Organize<l by UCF section headings,.including solicitation/contract subject matter 
. where. feasihle. ) 
Modification. Control. Numher: hens haw 2111717 

The. purpo.se. of this rrodilication is. to exercise. the Surge Support QN (1 003), and. add additional work within the overall scope of this 
contract via new CLIN 1008. 

8xccps as provided herein. all tcnn" .and condilions O(Lhc. donun:.ntre~renced in ltem9A m LOA .. as herctulhrc changed. rcnlain.s unchanged ant1 in IUH J(,rcc and clli:ct. 

15A .. NAME ANDTTI'LE.OF SfGNER (Type or print) 16A. NAME. AND TfTLE.Of'COt'ITRAC1TNQOFFICER ('fypc or print) 
DAVID. L.. PRICE/. CONTRACTING OFFICER 

TEL; 703-696·3970 EMAIL: DAVIO.PRICE@v.1--IS.M IL 

158 .. CONTRACTOR/OFFEROR 15C. DATE SIGNED 168. UNITEDSTATESOF AMERICA 16C. DATE SIGNED 

BY~ -~-
30-Sep-2011 = 

(Signature. of person authorized to sign) (Signal ure of Contracting Officer) 
- ' ' ... EXCEPTION TO SF 30 
APPROVEDBY OI.RM 11-84 

30-105-04 STANDARD FORM 30 (Rev. 10·83) 
Prescri~d by GSA 
FAR(48CFR) 53.243 

I 

I 

I 

I 



SECTION SP 30 BLOCK l4 CONTINU ATION PAGE 

SUMMARY OF CHANGES 

SECTION SF 1449- CONTINUATION SHEET 

SOUCJTA TION/CONTRACT FORM 

HQ0034-09-A-30 19 
000604 

Page 2 of 5 

The total cost of this contract was increased by._l<b_l<_4_) __ __.I from._l<b_l<_4_) __ __.lt~(b)(4) 

SUPPLIES OR SERVICES AND PRICES. 

CLIN 1003 . 
.. The unit price amount has decreased b~(b)(4) I froml{b){4) ~o l(b)(4) 

The option status has changed from Option to 0 tion Exerc1sed. .__ __ r:: -~ -'!":!' ...J,.--...., 

The total cost of this line item has. decreased by {b)(4) froml(b)(4) Ito ._l<b_l<_4l __ ...J 

CLIN 1006 is added as follows: 

ITEM NO SUPPLIES/SERVICES QUANTITY 
I 

UNIT 
Lot 

UNIT PRICE 
l<b)(4) I AMOUNT 

1006 
ECS Surge Task 

FFP-LOE 

Per Task 5: Enterp1ise Customer Support (ECS) requirement. 

Note: For administrative purposes the total amount of this CLIN has been 
reduced from the NTE amount of CLIN I 003. 

ACRN AC 

ACCOUNTING AND APPROPRIA TJON 

Summary for the Payment Office 

NET AMT 

CEILING PRICE 

l<b)(4) I 

l<b)(4) 

$0.00 

l(b)(4) 

As a result of this modi fication, the total funded amount for this document was increased byi(b)(4) lfrom 
l<b)(4) I t~(b)(4) I 

CLIN 1006: 
Fumling on CLIN 1006 is initiated as follows: 

ACRN:AC 



. CJN: HQ0187ll580001001 

. Acctng Data:l(b)(4) 

: increasel(b)(4) 

j(b)(4) 
Tota11._ ___ __. 

DELlVERlES AND. PERFORMANCE 

The following Delivery Schedule item has been added to CUN 1006: 

DELIVERY DATE QUANTITY SHIP TO ADDRESS 

HQ0034-09-A-30 19 
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UIC 

POP 30-SEP-20 II TO 
31-MAR-2012 

N/A WHS/INFORMA TION TECH MGMT 
DIRECTORATE 

HQ0187 

rX6l 
FOB: Destination 

INSPECTION AND ACCEPTANCE. 

The following Acceptance/Inspection Schedule was added for CLIN 1006: 
INSPECT AT INSPECT BY. ACCEPT AT 
Destination Government Destination 

The following have been adde.d by full text: 
SURGE SUPPORT: TASK 5 

TASK 5: ENTERPRISE CUSTOMER SUPPORT (ECS) REQUIREMENT 

ACCEPT. BY. 
Government 

a. The expected outcome is to provide support to WHS in developing the requirements for 
standing up the Enterprise Customer Support (ECS) program. 

b. In support of this effort the contractor shall: 

5.1 Develop an overarching project plan which includes key activities and work 
breakdown schedule for completing the implementation of the ECS program. 

5.2 Provide monthly status reports detailing accomplishments during the month, 
scheduled accomplishments for the next month, and issues or related to the 
overarching project plan. 

5.3 Conduct facilitated sessions with stakeholders to capture the functional and 
information technology requirements that will contribute to standing up the ECS 
Program and Customer Support operations. Each session results shall be compiled 
into meeting notes and distributed to the attending stakeholders for verification 
and validation. 

5.4 Compile all session results into a final requirements document. 
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5.4.1 Document all required system interfaces and security requirements for 
DoD compliance. 

5.4.2 Identify and document all process functions for the ECS program. 
5.4.3 Describe each function/feature required in the software or systems when 

accepting and processing (i.e., triaging, assigning, monitoring, tracking, 
etc.) requests. 

5.4.4 Define the characteristics of each interface between. 
application/system/web product and ECS users. 

5.4.5 Describe the charac.teristics of each interface between the existing 
application/web products and the hardware. components of each interface. 

5.4.6 Describe aU hardware/software and platform required for each 
environment. 

5.4.7 Describe the general characteristics of the intended users, including 
experience, and technical expertise. User characteristics. must include user 
environment,. user business. process .. 

5.4.8 Describe any items that will limit development, such as regulatory 
policies, process reengineering, funding, quality, hardware limitations, 
environment, and protocols. 

5.4.9 Develop. general assumptions,. proposed business processes,. metrics,. and 
appropriate apportioning of requirements 

5.5 Conduct a review of all commercial software/applications/systems to determine 
the best product for meeting the. ECS requirements. 
5.5.1 Identify all products that best meet the requirements and compile a pool of 

qualified candidate vendors for demonstration. 
5.5.2 Develop evaluation tools to capture vendor information and application 

assessment. 
5.5.3 Coordinate vendor logistics and facilitate vendor COTS. demonstration 

sessions 
5.6 Develop the final analysis documentation that describes the evaluation 

methodologies, the vendor pool, and outcome of the application/system 
recommendations based on the. assessment. 

c. The contractor shall provide Full-Time Equivalents (FfE) specified herein who shall 
work together to. achieve the outcome of this. surge task. 

Management Consultant. /. (2 FTE)- L position full time for entire. six-month period of 
performance; 1 position part-time not to exceed 36 hrs per month. 

• Provides oversight on large projects or significant segment of large. complex 
projects 

• Analyzes new and complex project related problems and creates. innovative 
solutions involving finance, scheduling, technology, methodology, tools, and 
solution components 

• Provides applications systems analysis and programming activities for a 
Government site, facility or multiple locations 

• Prepares long and short-range. plans for application selection, systems 
development, systems maintenance, and production activities and for necessary 
support resources 
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Analyst 1 ( 4 FTE)- 4 positions full time for entire six-month period of performance. 
• Serve as the primary focal point to customer insuring the customer's 

requirements are properly documented 
• Interface between the engineers and customers and as appropriate schedule 

meetjngs to exchange ideas, discuss options and provide. clarification of 
requirements 

• Work with customers. to analyze and determine business and new system needs, 
facilitate meetings and design sessions, understand business needs from che 
customer perspective, and plan, facilitate and conduct research and site visit 
activities 

• Work with the customers ro develop, refine, and implement performance 
reporting (i.e. metrics, dashboards •. monthly meetings) 

• Attend meetings and represent the -Enterprise Customer Support as required 
• Develop requirements summaries for written and oral presentation as required 
• Analyzes information and statistical data to prepare reports and studies for use by 

professionals 

d. Deli verables 

Tasks. Deliverable Title Due Date. 
Frequeucy 

Format 
& Remarks 

5.1 
Overarching Project Within 10 business days of Updated as 

MS Project 
Schedule award of surge task required 

5.2 
Monthly Slatus No later than the 51

h day of Per MS 
Reports each month Schedule products 

5.4 
Final Requirements As outlined in agreed upon Per MS 
Document Overarching Project Schedule Schedule products 

5.6 
Final Analysis As outlined in agreed upon Per MS 
Document Overarching Project Schedule Schedule products 

(End of Summary of Changes) 
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SUMMARY OF CHANGES 

SECTION SF 1449- CONTINUATION SHEET 

SUPPLIES OR SERVICES AND PRICES 

CLIN 1007 is added as follows: . 

ITEM NO SUPPLIES/SERVICES QUANTITY 
1007 L 

UNIT 
Lot 

UNlT PRICE 
f b){4) I 

ECS Surge Task Continued 

FFP-LOE 

Per Task 6: Continued Support for the ECS Program 

Note: Por administrative purposes the total amount of this CLIN has been 
reduced from the NTE amount of CLIN 1003. 

ADDITIONAL MARKINGS:. ZWHS-60 I 0-12-093-M 

ACRN AE 

ACCOUNTING AND APPROPRIATION 

Summary for the Paymem Office 

NET AMT 

CEILING PRICE 

HQ0034-09-A-30 19 
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AMOi jNT 
l{b){4) I 

l{b){4) 

$0.00 

l{b){4) 

As a result of this modification, the total funded amount for this document was increased byl{b){4) I from 
l<b){4) lto l{b){4) I 

CLIN 1007: 
Funding on CLIN I 007 is initiated as follows: 

ACRN:AE 

CIN: HQ0148208600010001007 



Acctng Data:._l<b-)(_4_) ----------------' 

lncreaseJ1-<b_)(_4 l __ __, 

Total:'-l<b_)(4_l __ _. 

DELlVERTES AND PERFORMANCE 

The following Delivery Schedule item has been added to CUN 1007: 

DELIVERY DATE 

POP 02-APR-2012 TO 
29-SEP-2012 

INSPECTION AND ACCEPTANCE 

QUANTITY 

N/A 

SHTP TO ADDRESS 

ENTERPRISE MANAGEMENT 
(b)(6) 

FOB: Destination 

The following Acceptance/Inspection Schedule was added for CLIN 1007: 
INSPECT AT INSPECT BY. ACCEPT AT 
Destination Government Destination 

The following have been added by full text: 
SURGE SUPPORT: TASK 6 

TASK 6: CONTINUED SUPPORT FOR THE ECS PROGRAM 

HQ0034-09-A-30 19 
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UTC 

HQOI48 

ACCEPT BY 
Government 

a. The purpose of this task is to continue to provide support to WHS in developing the 
requirements for standing up the Enterprise Customer Support (ECS) program. 

b. In support of this effort the contractor shall: 

5.1 Develop an overarching project plan for the implementation of the ECS program. 

5.2 Provide monthly status. reports detailing accomplishments. during the month, 
scheduled accomplishments for the. next month, and issues or related to the. 
overarching project plan. 

5.3 Conduct facilitated sessions. with stakeholders to capture the. functional and information 
technology requirements that will contribute. to standing up the ECS Program and Customer 
Support operations. Each session results shall be. compiled into meeting notes. and distributed to 
the attending stakeholders, for verification and validation. 

5.4 Compile all session results into a t1nal requirements document. 
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5.4.1 Document all required system interfaces and security requirements for DoD compliance. 
5.4.2 Identify and document all process functions for the ECS program. 
5.4.3 Describe each function/feature required in the software or systems when accepting and 

processing (i.e., triaging, assigning, monitoring, tracking, etc.) requests. 
5.4.4 Define the characteristics of each interface hetween. application/system/web product am.l 

ESC users. 
5.4.5 Describe the characteristics of each interface between the existing application/web 

products and the. hardware components of each interface. 
5.4.6 Describe all hardware/software and platform required for each environment. 
5.4.7 Describe the general characteristics of the intended users, including experience, and 

technical expertise. User characteristics must iuclude user environment, user business 
process. 

5.4.8 Describe any items. that will limit development, such as regulatory policies, process. 
reengineering, funding, quality, hardware. limitations, environment, and protocols. 

5.4.9 Develop general assumptions, proposed business processes, metrics, and appropriate 
appm1ioning of requirements 

5.5 Conduct a review of all commercial software/applications/systems. to determine. the. best product 
tor meeting the ECS requirements. 

5.5 .I Identify all products that best meet the requirements and compile a pool of qualified 
candidate vendors for demonstration. 

5.5.2 Develop evaluation tools to capture vendor: information and application assessiUent. 
5.5.3 Coordinate vendor logistics and facilitate vendor COTS demonstration sessions. 

5.6 Develop the. final analysis documentation that describes the evaluation. methodologies, the vendor 
pool, and outcome of the application/system recommendations based on the assessment. 

5.7 Develop a Knowledge Management (KM) Strategy Plan and support the initial key activities 
outlined in the plan including development of the KM process,. taxonomy and knowledge base 
content. 

5.8. Develop an IT Implementation Plan and support initial activities outlined in the plan including 
data mapping, workflows. and design. 

5.9 Support the Enterprise Customer Service (ECS) Governance Working Group. 

5.10. Support the ECS activities associated with the DA&M Strategic Plan. 

c. The contractor shall provide. Full-Time Equivalents. (FfE) specitied herein who shall work together to 
achieve the outcome of this surge task. 

Management Consultant I (2 FTE)- 1 position full time for entire six-month period of 
performance; I position part-time not to exceed 48 hrs per month. 

• Provides. oversight on large projects or signiticant segment of large complex projects 
• Analyzes new and complex project related problems and creates. innovative. solutions 

involving finance, scheduling. technology. methodology, tools, and solution components 
• Provides applications systems analysis and programming activities for a Government site, 

facility or multiple locations 
• Prepares long and short-range. plans for application selection .. systems. deve.Jopment, 

systems maintenance, and production activities and for necessary support resonrces 

Analyst I (4 FTE)- 4 positions fnll time for entire six-month period of performance. 
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• Serve as the. primary focal point to customer insuring the customer' s requirements arc 
properly documented 

• Interface between the engineers and customers and as appropriate schedule meetings to 
exchange ideas, discuss options and provide clarification of requirements 

• Work with customers to analyze and determine business and new system needs, facilirate. 
mee.tings and design sessions, understand business needs from the customer pe-rspective, 
and plan, facilitate and conduct research and site visit activities 

• Work with the customers. to. develop, refine, and implement performance reporting (i.e. 
metrics, dashboards, monthly meetings) 

•. Attend meetings and represent the Enterprise Performance Management System Program 
as required 

• Develop requirements summaries for written and oral presentation as required 
• Analyzes information and statistical data to prepare reports and studies for use by 

professionals 

d. Deliverables. 

Tasks Deliverable Title Due Date 
Frequency & 

Format 
Remarks 

5.1 
Overarching Project Within 10 business days of award Updated as 

MS Project 
Schedule of surge task required 

5.2 Monthly Status Reports. 
No later than the. 51

n day of each 
Per Schedule MS products 

month 

5.4 Final Requirements As. outlined in agreed upon 
Per Schedule MS products 

Document Overarching Project Schedule 

5.6 Final Analysis As outlined in agreed upon 
Per Schedule. MS products 

Document Overarching Project Schedul.e 
Knowledge As outlined in agreed upon 

5.7 Management (KM) Overarching Project Schedule Per Schedule MS products 
Strategy Plan 

5.8 IT Implementation Plan 
As outlined in agreed upon 

Per Schedule. MS products 
Overarching Project Schedule 

(End of Summary of Changes). 
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SECTION SF 30 BLOCK l4 CONTINUATION PAGE 

SUMMARY OF CHANGES . 

SECTION SF 1449- CONTINUATION SHEET 

The following have been modified: 
PERFORMANCE WORK STATEMENT 

PERFORMANCE WORK STATEMENT 
Enterprise Performance Management Strategy (EPMS) Support 

I. PURPOSE. AND OUTCOME 
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a. The purpose of this task order is to. acquire advisory and assistance services 1 to support 
and improve. the Washington Headquarters Services (WHS) overarching performance 

? management program-. 

b. The intended outcome. of this. task order will be for the contractor to provide performance 
management support for the WHS Information Technology Management Directorate. 
(ITMD), and participating WHS directorates,. in order to. improve organizational 
performance, better define areas within the WHS organization that need improvement, 
and meet overall WHS strategic goals. 

c. This. task order does not require the performance of inherently Governmental functions 
(IGF). This task order is performance-based. The activities/deliverables will be specified 
by the Government, and the me.thod and manner of performance. will be. determined by 
the. contractor. 

2. SCOPE 

a. The. general scope. of this requirement is. for the contractor to provide support in designing 
and implementing an enterprise performance management strategy, establishing a 
common approach to managing and improving customer service for WHS. and 
establishing a WHS brand to support the strategic initiatives and business requirements of 

1 FAR 2.10 I (b) definitional subdivision (I):. "(1) Management and professional support services, i.e., contractual 
services that provide assistance, advice. or training for the efficient and effective. management and operation of 

organizations, activities (including management and support services for R&D activities), or systems. These services 
are normally closely related to the basic responsibilities and mission of the agency originating the. requirement for 

the acquisition of services by task order. Included are efforts that support or contribute to improved organization of 
program management, logistics management, project monitoring and reporting, data collection, budgeting. 

accounting, performance auditing, aod adminjstrative technical support for conferences and training programs." 

2 Authorized by FAR 37.203(b)(5). 
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the Director, Administration and Management (DA&M) and all participating WHS 
directorates. 

b. The required support has four general areas of emphasis: 

1) Overarching performance management program support 
2) Project plans with well defined milestones, costs, equipment and license 

requirements 
3) Implementation plan with realistic schedule and milestones 
4) Thorough documentation 



3. BACKGROUND 
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a. Beginning in January 2010, the. Director, Information Technology Management 
Directorate (ITMD), began an undertaking to expand and mature the. existing InfoStat 
metrics reporting within WHS to serve as the prototype for a WHS Enterprise 
Performance Management Strategy (EPMS). The prototype includes. a governance 
function to establish requirements for a WHS performance management dashboard, a 
Competency Center to develop and disseminate best-practices approaches to metrics 
development and reporting and assi.st directorates with metrics development, and a data
based performance improvement capability. 

b. Simultaneously, the Dire.ctor, ITMD, began studying the feasibility of implementing an 
enterprise-wide. customer. service and management capability modeled after Baltimore' s 
31 I service. and CitiStat program. Subsequently, a set of recommendations and 
Framework for an enterprise-wide approach to customer intake and request routing,. end
to-end. service measurement, and the foundational elements needed to implement that 
integrated capability across WHS services, was developed. 

c. Currently, the EPMS Governance Council and Working Group have been chartered and 
are. engaged in establishing common performance standards and definitions to facilitate 
development of the dashboard requirement. Participating Directorates - Information 
Technology Management Directorate (ITMD), Human Resounces Directorate (HRD), 
Facilities. Services Directorate (FSD), and Administration and Program Support 
Directorate (APSD) - are in varying stages of their first spiral of metrics de.velopment and 
implementing or refining directorate-level reporting procedures. 

d. Simultaneously, an operational view of enterprise. customer service has been established, 
supported by detailed recommendations for establishing the foundational elements. needed 
to support an integrated function. and a vision for a future state encompassing multiple 
contact channels,. tiered service desks, and formalized customer relationship management. 



4. REQUIREMENTS 
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a. The contractor shall provide continuous full-time (i.e. eight hours per day) on-site support 
services, Monday through Friday, except federal holiday& and. other office closures ... 
Hours. of Operation/Performance Normal Working Hours (NWHs). are 8:30a.m. to 5:00 
p.m. EST. 

1. Planned Absence. Whenever the individual has planned an absence 
exceeding four hours, the contractor is required to provide the Task Order 
Monitor (TOM} with. a minimum of two weeks advance. notice of the absence 
including a plan to provide coverage for that absence. 

ii. Unplanned. Absence ... Whenever an unplanned absence is. necessary (e.g. 
personal or family exigency, illness) the contractor shaH noti fy the 
Contracting Officer as. soon as the need for the absence. of the. individual is 
established and propose a mitigation strategy. 

iii. The. contractor must identify to the Contracting Officer the total amount of 
personal time off (PTO), which must not exceed three weeks total excluding 
federal holidays, to which the individual's employment agreement entitles 
them . . From the. first invoice. of each calendar year,. the. Government will 
decrement the value of time in excess. of the PTO total for the preceding year. 

b. The task order effort shall be performed in Government-provided offices. using Government
provided office equipment and supplies, co-located with the Government. 

c. Tele.work will not be authorized unless. approved in advance by the TOM, on a case-by-case 
basis, for the. completion of specific work products. Telework may be required by the 
TOM i.f necessitated. by operational exigencies .. 



5. ACTIVITIES/DELIVERABLES 
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Below are lists of the. activities/deliverables. that the. contractor shall perform/deliver when 
specifically tasked. Specific tasking shall be. conveyed by the. Task Monitor/Quality Assurance 
Surveillance Monitor or Contracting Officer. Tasking may be conveyed via e-mail or orally .. The 
contractor is. responsible for confirming a thorough understanding of the. tasking and the. required 
de.Jivery date. From time-to-time, the TOM may identify and prioritize work for other related 
activities not listed below that are within the overall scope of this task order. 

5.1 Task l: Project Management (CLIN XOOI) 

a. The expected outcome is to effectively manage contract operatio11 support functions 
involving multiple,. complex and. inter-related proje.ct tasks. 

b. The contractor shall: 

5.1.1 Provide overall contract management oversight for each task outlined in this 
PWS, and for all support activitks .. 

5 .1.2 Track EPMS proje.cts. 

5.1.3 For each task outlined in this. PWS, the project manager shal1 be. responsible for 
developing a project plan and an acquisition plan with a cost estimate suitable for 
the Government to use as. the basis of a RFP. 

5.1.4 Attend meetings and provide presentations as required. 

5 .1.5 Develop technical briefings and re.ports for written and oral presentations. 

5 .1.6 Work on multiple project proposals at any given time. 

5 .1. 7 Oversee. Jay-to-day operation for all contractor personnel supponing this TO .. 

c. The contractor shall provide one (1) Full Time Equivalent (FTE) as the Project Manager 
to manage the day-to-day activities in support of the assigned tasks in this PWS. 

ProJect Manager- Senior ( 1 FTE) 
• Leads. team on large. projects or significant segment of large complex projects. 
• Analyzes new and complex pro,ject related problems. and creates innovative 

solutions involving finance, scheduling, technology, methodology, tools, and 
solution components. 

• Provides applications. systems analysis and programming activities. for a 
Government site, facility or multiple Locations. 

• Prepares long and short-range plans for application selection, systems 
development, systems maintenance, and production activities and for necessary 
support resources. 

Highly Desired Experience/Skills: 
• Four (4) or more. years project management experience in a Microsoft Windows 

IT service environment,. plus and additional four (4) or more years experience in 
IT fields such as system administration, application development and/or system 
re-engineering. 
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• High proficiency with MS Project and the MS Office Suite. to include MS 
PowerPoint and high competencies in verbal and written communication skills. 

5.2 Task 2: Enterprise Performance Management Strategy (CLIN X002): 

a. Support in designing and implementing an enterprise performance management strategy and 
in establishing a common approach to managing and improving customer service and. 
establishing a WHS brand. 

b. In support of the WHS/ITMD, the. contractor shall: 

5.2.1 Work with participating Directorates, with the oversight of ITMD, to support the 
EPMS Governance Council and related groups in continuing to develop, 
implement, and refine the performance management stmcture, common standards 
and processes, and performance dashboards/scorecards. 

5.2.2 Develop Overarching Project Schedule within 30 days after start of contract. 

5.2.3 Update the EPMS Communications Plan in order to communicate the purpose 
and intent, and successes, of the EPMS to other stakeholders. within, and external 
to, WHS. 

5.2.4 Formalize and establish the Competency Center. 

5.2.5 Refine metrics, development tools andjobaids. 

5.2.6. Retine the. existing performance data warehouse and integrate with other WHS 
data warehouses as. required, and develop and implement data models as required. 

5.2.7 Work closely with various comractor teams as necessary. 

5.2.8 Continue to refine/build and develop data extraction processes and populate the 
WHS performance management dashboards/scorecards . . 

5.2.9 Support participating Directorates in implementing perfonnance reporting. 

5.2.10 In conjunction with participating directorates, develop the WHS Performance 
Improvement Plans. 

5.2.11 Support implementation of the. WHS Performance Improvement Plans, coordinate 
execution of the action plans, provide status updates to the EPMS Governance 
Council, escalate issues, and track service and. customer perception data against 
targets and reporting results. 

5.2.12 Prepare materials, as necessary, to support the EPMS program. 

5.2.13 Document the. final dashboard requirements as defined by Governance .. 

5.2.14 Work with WHS. to develop and rdine. an Enterprise Service Center Strategy. 
Develop implementation plans to include Knowledge Management capabiJ ity, 
CRM capability, Governance, WHS Brand, contact channels, staffing plans, 
customer and service assessments, and other documents as necessary for 
implementation 

5.2.15 De.velop customer service evaluations based on existing sources and customer 
input collected under the contract. 
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5.2.16 Provide. support to WHS leadership in defining customer service. and performance. 
management strategy. 

5.2.17 Conduct knowledge transfer activities, inclusive of documentation, to the 
government throughout the. life of this contract. 

5.2.18 Prepare and present a monthly In Progress Review briefing of contract 
perfonnance. 

5.2.19 Provide weekly/monthly status. reports. 

c. The contractor shall provide 19 Full-Time. Equivalents (FTE) who shall work together in 
teams. Working with the Project Manager, ten (10) Business Systems. Analysts shall serve 
as the critical point to customers insuring the. customer's requirements are properly 
documented; two (2) Data Architects shall perform data access analysis/archive/recovery 
design and implementation; one ( 1). Data Warehouse Specialists shall design, implement, 
and support. data warehousing requirements; two (2) Research Analysts. shall plan, 
organize, and conduct research in a variety of areas; three. (3) Subject Matter Experts. shall 
research new technologies as required and identify and optimize solutions that shall be 
incorporated into. the. overall WHS EPMS. program; one. ( I} Web Developer shall design, 
develop, troubleshoots debugs and implement software code (such as HTML, CGI, and 
JavaScript) for a component of the website. The contractor shall. provide the following 
personnel:. 

Business Systems Analyst- Senior ( 10 FTE) (Business Analysts) 
• Serve as. the primary focal point to. customer insuring the customer's 

requirements are properly documented. 
• Interface between the. engineers and customers and as. appropriate schedule. 

meetings to exchange ideas, discuss options and, provide clarification of 
requirements. 

• Work with customers to analyze and determine business and new system needs. 
facilitate meetings and design sessions, understand business needs from the 
customer perspective, and plan,. facilitate and. conduct research and site visit 
activities. 

• Work with the customers to develop, refine, and implement perf01mance 
reporting (i.e. metrics, dashboards, monthly meetings) 

• Attend meetings and represent the Enterprise Performance Management System 
Program as required. 

• Develop requirements summaries for written and oral presentation as required. 

Data Architect (2 FTE) 
• Performs data access analysis design, and archive/recovery design and 

implementation. 
• Develops strategies for data acquisitions,. archive recovery, and data display 
• Working with analysts,. warehousing specialists, and customers defines the 

necessary. data relationships to produce. various dashboards and other 
performance management tools. Works in a data warehouse environment, which 
includes data design, database architecture, and metadata repository creation. 

• Translates. business needs into long-term architecture solutions. 
• Defines, designs,. and builds dimensional databases. 
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• Develops data warehousing blueprints, evaluating hardware and software 
platforms,. and integrating systems. 

• Reviews and develops object and data models and the metadata repository to 
structure the data for better management and quicker access. 

Data Warehousing Specialist ( 1 FTE) 
• Coordinates. the data administration technical function for both data warehouse 

development and maintenance .. 
• Facilitates change control, problem management,. and communication among 

data architects, programmers, analysts, and engineers. 
• Establishes and enforces processes to ensure a consistent, well managed, and 

well-integrated data warehouse intrastructure. 
• Analyzes and identifies data and metadata requirements. 
• Defines user requirements and database design specifications. 
• Designs, implements, and supports data warehousing requirements. Implements 

business rules via stored procedures, middleware, or other technologies. 
• Provides product support and maintenance. of the. dat<l warehouse. 
• Performs data warehouse. design and construction. 
• Prepares/implements data verification and testing methods for the. data 

warehouse. 

Research Analyst (2 FTE) 
• Plans, organizes, and conducts research in a variety of areas, such as new or 

existing products, science, social scie.nce,. law or business, etc. in support of an IT 
initiative. 

• Searches. sources such as. reference works, literature, documents,. newspapers, 
statistical records, and other sources of information. May use Internet, Intranet, 
magazines, periodicals, journals, and other media to perform research .. 

• Analyzes information and statistical data to prepare reports and studies for use by 
professionals. 

Subject Matter Expert- Senior (3 FTE) (Engineer- Senior Level) 
• Serve as. subject matter experts in a variety of IT technologies. 
• Expected to work on multiple project proposals at any given time. 
• Research new technologies as required and identify and optimize. engine.ering 

solutions that shal1 be incorporated in to the plan. 
• Attend meetings and represent the Enterprise performance Management System 

Program as required. 

Web Developer ( 1 FTE) 
• Designs, develops, troubleshoots,. debugs. and implements. software code (such as 

HTML, CGI, and JavaScript). for a component of the website. 
• Works with graphic designers. and other members of a project team to develop 

the site concept, interface design, and architecture of the website .. 
• Responsible. for interface imp'lementation ... 
• Integrates web applications with backend databases. 
• Deploys large. web-based transaction systems using application servers. 
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• Researches, tests, builds, and coordinates the. integration of new products per 
production and client requirements. 

• Requires strong navigation. and site-design instincts. 

5.3 Surge (Optional): (CLIN X003). 

As directed by the Contracting Officer, the contractor shall provide surge project support. for 
additional work within the overall scope of this task order. Such direction will be made via 
issuance of bilateral firm-fixed-price. or fixed-price-level-of-effort modification(s) to the task 
order against the Government specified not-to-exceed amount.. This CLIN may be exercised 
more than once by the Government as needed throughout the performance of this. task 
order. 

5.4 Travel (Optional): (CLIN X004) 

All travel within I 00 miles of the National Capital Region is included in the price of this task 
order.. The Government will reimburse. the. contractor for all other travel outside. the. I 00 mile. 
limitation that was authorized in advance by the Contracting Officer, for reasonable. travel related 
expenses. per the terms of the. basic contract. Such direction will be made. by the Contracting 
Officer via issuance. of bilateral modification(s), on a cost reimbursement basis to the. task order 
against the Govemment specified not-to-exceed. amount. This CLIN may be exercised more than 
once. by the Government as needed throughout the performance. of this. task order. 

5.5 e-Tokens (Optional): (CLIN XOOS) 

The. Contractor may be. required to provide on-call on-site services outside nom1al working hours .. 
This support may be required for an extended period of time in support of preplanned or 
unplanned activity. During this period, contractor support will be the. same as normal working 
hour support and will follow the following conditions: 

• Each e-Token equates to 4 hours of support (valid for 1 year after purchase.);. 
• Each e-Token pack equates to 40 hours of support (minimum purchase); 

The Government will provide the. contractor <tt least one ( 1) hour advance notice of required 
support via an e-token. The contractor shall track e-token usage and report usage to the TOM on a 
monthly basis. 



5.6 Deliverables 

Tasks Deliverable Title 

5.2.6 Data Models 

5.2.3 EPMS Communications Plan 

5.2.4 Competency Center 

WHS Multi-tier EPMS 
5.2.1/5.2.8 

dashboards/scorecards 

5.2.2 Overarching Project Schedule 

WHS Performance Improvement 
5.2.10 

Plans 

5.2.11/5.2.14. 
Report on Results. of DA&M.IT 
Performance Improvement Plan 

5.2.13. EPMS Governance. Materials. 

Metrics Catalogs and Data 
5.2.5 Dictionaries for Participating 

Directorates 

5.2.18 Monthly In Progress Review Brief 

5.2.19 Monthly Status Report 

Weekly Status Report to WHS tleputy 
5.2.19 

Director 

Supporting Documentation for 
5.2.12. 

Dashboards/scorecards 

5.2.14 Enterprise Service Center Strategy 

5.2.15 Customer Service. evaluations. 

Due Date 

Per agreed upon in 
the Overarching 
Project Schedule 

30 DAC with updates 
as needed thereafter 

Per agreed upon in 
the Overarching 
Project Schedule 
Per agreed upon in 
the Overarching 
Project Schedule 

30 days after award 
of contract 

Per agreed upon in 
the Overarching 
Project Schedule 

1 J weeks after project 
initiation 

Per. scheduled 
meetings 

Per agreed upon in 
the Overarching 
Project Schedule 
Per agreed upon in 
the Overarching 
Project Schedule 
Per agreed upon in 
the. Overarching 
Project Schedule 
Per agreed upon in 
the Overarching 
Project Schedule. 
Per agreed upon in 
the Overarching 
Project Schedule 
Per agreed upon ill 
the Overarching 
Project Schedule. 
Per agreed upon in 
the Overarching 
Project Schedule 

Frequency 
& Remarks 

Per 
Schedule 

As updates. 
occur. 

Per 
Schedule 

Per 
Schedule 

Once -
updated as 
required 

Per 
Schedule 

Once 

Mutual 
Agreement 

Per 
Schedule 

Monthly 

Monthly 

Weekly 

Per 
Schedule 

Per 
Schedule 

Per 
Schedule 
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Format 

MS Products. (TBD) 

MSWord 

MS products 

WHS Pertormance 
Management Tool 

MS Project 

MS Word 

MS Word 

MS Word 

MS Word 

MS products 

MS products 

MS products 

MS products 

MS Products 

MS Products 



6. SECURITY 
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All tasks must be conducted in full compliance with DoD security regulations. All personnel 
assigned to this contract shall, at a minimum, have an active SECRET security clearance. (see 
Attachment l - DD Form 254). All personnel security clearances shall be in place prior to 
individuals reporting for duty at the required government location. 

7. KEY PERSONNEL 

The Program Manager h considered key personnel. The Contractor shall notify the Contracting 
Officer prior to making any changes in personnel assigned to key positions per the terms of the 
basic Blanket Purchase Agreement (BPA). 

8. PERIOD OF PERFORMANCE 

The period of performance will be for a base period of twelve ( 12) months to include an 
additional one ( 1) 12-montb option period. The period of performance. is as. follows: 

Base Year: 
Option 1: 

30 SEP 2010 - 29 SEP 2011 
30 SEP 2011-29 SEP 2012. 

9. PLACE OF PERFORMANCE 

The p1imary place of performance. will be at the. Pentagon and other Government facilities 
within the. National Capital Region (NCR). In addition, the contractor may be required to 

provide support at other locations within the NCR, and occasionally at alternate sites outside 
the. NCR. 

10.. PERFORMANCE/QUALITY 

Acceptable Quality Levds of Contractor Activities/Deliverables. 

Attributes Acceptable Quality Level (AQLs) 
( I ) Completeness Deliverables shall be 100% complete. 
(2) Accuracy Deliverables shall be. I 00% complete. 
(3) Timeliness All deliverables shall be. completed on schedule. 

( 4) Professionalism 
Communications and interactions with client/customers are 
always courteous and professional. 
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11. FIRM-FIXED-PRICE,. LEVEL-OF -EFFORT 

The contractor shall invoice. monthly as set forth in. the Schedule of Prices, and payments will be 
made. on a monthly basis .. 

The. contractor shall submit a Contractor Report of Work (CRW) in. MS Excel with each invoice. 
to W A WF that recapitulates the work performed during that month. The. Government will assign 
a pass or fail grade to each task as indicated on the CRW. As a minimum, the CRW shall specify 
the following: 

• Applicable PWS paragraph of work performed/de]jvered 
• Date. assigned (by the Government) I date due I date completed 
• Approximate aggregate contractor work effort (expended hours) 
• Brief description of the work 
• Government point of contact (POC} who assigned the work 

The. following is a sample. CRW report format: 

Contractor fills in all columns, except column "Governm(•nt Grade" 

PWS Task 
Paragraph 

Ref# 

Approximate 

Date Date Date 
aggregate Summary 

Government 
Government 

Assigned Due Completed 
contractor work Description 

POC 
Grade 

effort of Work (Pass/Fail) 
(expended hours) 

(a) The contractor shall provide. fulJ-time continual on-site. support (effort) approximately 
eight (8) hours each day. Monday through Friday, excluding federal holidays (80 hours), 
and up to 120 hours (3 weeks) personal time off (PTO) per year per full-time equivalent 
(FTE). 

For information purposes, the following days are observed as Federal holidays: 

New. Year's Day 
President's Day 
Independence Day 
Columbus. Day 
Thanksgiving Day 

Martin Luther King, Jr. Biithday 
Memorial Day 
Labor Day 
Veteran's. Day 
Christmas Day 

Any other day designated by Federal Statute, Exe,cutive Order, or Presidential 
proclamation. 

(b) For purposes of partial hilling/payment .. a billable month shall be. considered to be 
comprised of 157 hours per FTE. 

(c) The contractor' s invoice will be. reduced by an amount equal to the number of hours not 
expended in excess. of the annual authorized PTO per FfE per paragraph. b. above at the. 
hourly rate set forth in the Pricing Worksheet.. The hourly rates specified in the Pricing 
Worksheet will be used only as a means of reducing the monthly price in the. event the 
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contractor does not furnish the level of effort specified. Unexpended level of effort 
(excluding PTO) in one month cannot be expended in subsequent months. 

(d) Effort performed in fulfilling the total level of effort obligations specified above shall 
only include effort performed in direct support of this contract and shall not include time 
and effort expended on such things as (local travel to and from an employee's usual work 
location), uncompensated effort while on travel status, truncated lunch periods, work 
(actual or inferred) at an employee's residence or other non-work locations, except as 
TOM-authorized telework, or other time and effort which does not have a specific and 
direct contribution to the tasks. 

(e) For any work that was determined by the Government to be late or incomplete or 
unsatisfactory, the contractor shall take necessary action to ensure that future pe1formance 
confom1s to contract requirements. 

(f) If any of the services do not conform to contract requirements, the Government may 
de.duct the. associated invoice .. by an amount commensurate with the hours expended on 
that task as indicated on. the. CRW. Alternatively, the Government may require the 
Contractor to. perform the services again in conformity with contract requirements at no 
increase in contract amount. When the defects in services cannot be corrected by 
reperformance [e.g., missed meeting, failed to report data spill], the Government may 
debit invoices to reduce the contract price to re·t1ect the reduced. value of the services 
performed as. allowed by FAR 52.246-4, Inspection of Services- Fixed Price .. In addition 
to the deductions, the contractor's failure to perform the services will be considered in the 
pass/fail evaluation under paragraph (a). 

(g) The. work to be. performed herein is considered bona fide professional labor and is exempt 
from the Fair Labor Standards Act (FLSA). 

(h) In addition to the above, concurrent with submission of each monthly invoice. and CRW, 
the contractor shall provideR summary of total monthly labor hours expe.mle.d, total time. 
off (to include t.ime off due to federal holidays, PTO, and other office closures (e.g.,. 
snow day) by each full-time equivalent. Prior to payment, the contractor shall certify the 
accuracy of the information. An invoice shall not be considered complete and eligible for 
payment until such certification is provided .. 

12. SURVEILLANCE 

a. The. contractor is responsible for the overall quality of task order performance and for the 
management of its own workforce. The contractor off-site manager with responsibility for 
the successful performance. of this task order must arrange with the TOM for the conduct 
of a weekly, usually telephonic, conference to review task order performance. 

b. The TOM may clarify contractor responsibilities within the requirements of the task 
order .. 



13. QUALITY ASSURANCE SURVEILLANCE PLAN (QASP) 
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a. All work to be performed under this task order. is subject to Government surveillance at 
any time either on-site or virtual. That surveillance. may be performed as in-process 
inspection, preliminary inspection, and/or final inspection. The method. of inspection may 
include. visual inspection of the work products and/or impromptu status discussions. The 
Task Monitor(s) shall:. 

• Conduct surveillance of the. activities/deliverables under their purview. 
• Provide in-process chuification of the tasks. previously identified. 
• Review the CRW monthly relative to. paragraph 7 above and clearly indicate any 

work products found to. be. unacceptable. 
• Report any performance problems (e.g. non-compliance with task order requirements, 

failing to meet AQLs) that they observe or discover to the Contracting Officer 
immediately. 

• Accept confom1ing work products 

b. The. Task Monitors shall not: 

• Supervise contractor employe~s. 
• Accept Non-conforming work products without the express written approval of the 

Contracting Officer. 

14.. INFORMATION ASSURANCE TRAINING REQUIREMENTS 

Contractor personnel assigned to perform IA funct.ions and responsibilities shall comply with 
DoD Directive 8570.1 ''Information Assurance Training, Certification, and Workforce 
Management" and its implementing Manual, DoD 8570.1-M. Contractor personnel shall 
complete applicable certification requirements not later than six months of being assigned to 
the IA function . The. Contracting Officer, in conjunction with the. TOM will ensure that 
Contractor personnel are appropriately certified and provide verification to the. Defense 
Eligibility Enrollment System (DEERs). 

The Government will provide the appropriate security fom1(s) (DD Form 254) and/or other 
documents required for the contractor to provide support. on the contract. 



15. PERSONAL CONFLICT OF INTEREST 
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a. The term "Personal Conflict of Interest" means. that a Contractor employee assigned to a 
Task order has interests which (i) may diminish his/her capacity to give impartial, 
technically sound, objective assistance and advice in performing that Task order, (ii) may 
otherwise result in a biased work product under that Task order, or (iii) may result in an 
unfair competitive advantage. 

b. A Contractor employee. shall not. participate (i.e .. , recommend, intluence, or decide) in any 
particular: matters: 

( l) that will have a direct and predictable effect o.n the financial interests of that. 
employee, his/her spouse or minor child, or organization in which he/she serves as. 
officer, director, trustee. general partner or employee; . 

(2) that will have a direct and predictable. effect on the. tinancial interests. of or any 
person or organization with whom he/she is. negotiating or has. an arrangement 
concerning prospective. employment; or 

(3) may otherwise. cause a reasonable person to question his/her impartiality. 

c. K after task order award, the. Contractor discovers. an employee's has a financial conflict 
of interest, with respect to this task order, it shall make. an immediate. and full disclosure 
in. writing to the Contracting Officer. The disclosure. shall include. identification of the. 
conflict, the manner in which it arose, and a description of the action the Contractor has 
taken or proposes to take to avoid, eliminate or neutralize the conflict. 

d. In the event that the Contractor was aware of an employee's financial conflict of interest 
prior to award of this. task order and did not disclose the conflict to the Contracting 
Officer or becomes aware of an employee's financial conflict of interest after award of 
this task order and does. not disclose the conflict and the steps. taken by contractor to. 
neutralize the conflict, the Government may terminate the task order. 

e. The. rights and remedies of the Government provided in this clause shall not be exclusive 
and are in. addit.ion to any other rights and remedies of the Government provided by law 
or under this task order. 

f. (Reserved) 

(End of Summary of Changes) 
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SUMMARY OF CHANGES 

SECTION SF 1449- CONTINUATION SHEET 

SOLICITATION/CONTRACT FORM 

HQ0034-09-A-30 19 
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~~--T...;.·· ;;;;he.;..· _,tol ta1 cost of this contract was increased b~._<b_l<_4l ___ __,lfroui._(b-)(-
4
) ___ __,lto 

l(b){4) . 

SUPPLIES OR SERVlCES AND PRICES 

CLIN 1008 is added as follows: . 

ITEM NO SUPPLIES/SERVICES QUANTITY 
1008 3 

Project Management 
FFP 
Per Section 5. I of the PWS. 
FOB: Destination 

UNIT 
Months 

PURCHASE REQUEST NUMBER: HQ014820960002002 

ACRNAF 
CJN: I-IQ0148209600020021001 

CLIN 1009 is added as follows: 

ITEM NO SUPPLIES/SERVICES QUANTITY 
1009 3 

Enterprise Performance Mgt. Strategy 
FFP 
Per Section 5.2 of the PWS. 

UNIT 
Months 

PURCHASE REQUEST NUMBER: HQ014820960002002 

ACRN AF 

UNIT PRICE 
l<b){4) I 

NET AMT 

UNIT PRICE 
l<b)(4) I 

NET AMT 

AMQUNT 
l<b)(4) I 

l{b)(4) 

AMO UNT 
l<b)(4) I 

l(b)(4) 

l(b)(4) 



.... CLIN 1010 is. added as follows:. 

ITEM NO 
1010 

SUPPLIES/SERVICES. QUANTITY 

BCS Surge Task Continued 
FFP 

J. 
UNlT 

Lot. 

Per Task 6:. Continued Support for the. ECS Program 

PURCHASE REQUEST NUMBER:. HQO 14820960002002. 

ACRNAF 

ACCOUNTING. AND. APPROPRIATION . 

Summary for the Payment Office. 

UNIT. PRICE 
l<b)(4) I 

NETAMT 

HQ0034-09-A-30 19. 
000607. 

Page. Jof 8. 

AMO! INJ 
l<b)(4) I 

l(b)(4) 

l(b)(4) 

: :. As a rcsuh of !~is modification, the total funded amount for this document was increased b~(b)(4) 
fromj(b)(4) jtoj(b)(4) I '------' 
CLIN 1008: 
Funding on CLIN I 008. is initiated as tollows: . 

ACRN:.AF 

CIN: HQ014820960002002 1001 

.. Acctng DataJ(b)(4) 

~==~--------------~ 
:: lncrease:l(b)(4) 

~=:::::::;--' 
.. Total: .... l<b-)(-

4
) __ _. 

CLJN 1009: 
Funding on CUN I 009. is initiated as. follows: 

.... ACRN: AF . 

.... C:IN: HQ014820960002002l002 

:::: Acctng Data:._l<b_)(-4)-----------------' 

i ncrease:l(b)(4) 

.... Total l._<b_lc_4l __ _.... 

CLIN 1010: 



HQ0034-09-A-30 19. 
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Funding on CLIN I 010 is. initiated as. follows: . 

.... ACRN:.AF . 

.... CJN: HQ0148209600020021003 

.Acctng Data: j(b)(4) 

Increase :.rr.l(b~)(r:,4);:==::::;----------------' 

: Total : .... l (b-)(-4) __ _. 

DELIVERIES AND. PERFORMANCE . 

The. following Delivery Schedule. item for CLIN I 00 L has. been changed from: 

DELIVERY DATE . QUANTITY. SHIP TO ADDRESS .. 

POP 30-SEP-20 1 ITO N/A WHS/INFORMA TION TECH MGMT 
29-SEP-20 12 DIRECTORATE 

I~X6l 

FOB: Destination . 

To:. 

DELIVERY DATE. QUANTITY SHIP. TO ADDRESS .. 

POP 30-SEP-201l.TO N/A. WHS/INFORMA TION. TECH MGMT 
29-SEP-2012. DIRECTORATE 

(b)(6) 

t'Utl: . LJestmatJOn. 

The. following. Deli very. Schedule item for CLIN. l 002. has. been changed from: 

DELIVERY DATE. 

POP 30-SEP-20 11. TO 
29-SEP-2012 . 

QUANTITY 

N/A 

SHIP TO ADDRESS .. 

WHS/INFORMA TION TECH MGMT 
DIRECTORATE 

I~X6J 

FOB: .. Destination . 

Page. 4. of 8. 
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To: 

DEUVE{RY DATE QUANTITY SHIP TO ADDRESS 

HQ0034-09-A-30 19 
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VIC 

POP 30-SEP-2011 TO 
29-SEP-2012 

N/A WHS/INFORMA TION TECH MGMT 
DIRECTORATE 

HQ0187 

{b){6) 

t'Utl: u estmat1on 

The following Delivery Schedule item has been added to CLIN I 008: 

DELIVERY DATE 

POP 30-SEP-2012 TO 
31-DEC-2012 

QUANTITY 

N/A 

SHIP TO ADDRESS 

ENTERPRISE MANAGEMENT 
(b)(6) 

FOB: Destination 

The following Delivery Schedule item has been added to CLI.N 1009: 

DELIVERY DATE 

POP 30-SEP-20 12 TO 
31-DEC-20 12 

QUANTITY 

N/A 

SHrP TO ADDRESS 

ENTERPRISE MANAGEMENT 

I~K6) I 

FOB: Destination 

The following Delivery Schedule item has been added to CLIN 1010: 

DELIVERY DATE 

POP 30-SEP-20 12 TO 
31-DEC-2012 

INSPECTION AND ACCE PTANCE 

QUANTITY SHIP TO ADDRESS 

N/A 

UIC 

HQ0148 

UIC 

HQ0148 

UIC 

HQ0148 



The following Acceptance/Inspection Schedule was added for CUN 1008: 
INSPECT AT INSPECT BY ACCEPT AT 
Destination Government N/ A 

The following Acceptance/Inspection Schedule was added for CUN 1009: 
INSPECT AT INSPECT BY ACCEPT AT 
Destination Government N/ A 

The following Acceptance/Inspection Schedule was added for CLIN lO 10: 
INSPECT AT INSPECT BY ACCEPT AT 
Destination Government N/ A 

The following have been added by full text: 
SURGE SUPPORT: TASK 7 

TASK 7: CONTINUED SUPPORT FOR THEECS PROGRAM 

HQ0034-09-A-30 19 
000607 
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ACCEPT BY 
Government 

ACCEPT BY 
Government 

ACCEPT BY 
Government 

a. The. expected outcome. is to provide support to WHS in developing the. requirements for standing 
up the Enterprise Customer Support (ECS) program. 

b. In support of this effort the contractor. shall: 
5.1 Develop an overarching project plan for the implementation of the ECS program. 

5.2 Provide monthly status reports detaiHng accomplishments during the. month, scheduled 
accomplishments for the next momh, and issues or related to the overarching project 
plan. 

5.3 Develop a Knowledge Management Plan and support the initial key activities outlined in 
the plan including development of the KM process, taxonomy and knowledge base. 
content. 

5.3.1 Capture knowledge base content (infonnational cont~nt for all services and 
detailed content for implementation services) 

5.3.2 Design knowledge. base taxonomy and data structure for services and processes 
ancl refine. knowledge base content for in-scope services 

5.4 . Develop an IT Implementation Plan and support initial activities outlined in the 
plan including data. mapping, workflows and designs. 

5.4.1 Conduct detailed technical. implementation requirements analysis for Customer 
Relationship Management (CRM) and other applicable technologies including 
telephony,. reporting, self-service and ticketing capabilities .. 

5.4.2 Develop documentation to support the EITSD Enterprise Change Control Board 
( ECCB) process 
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5.5 Conduct stakeholder analysis to develop a Change Management Process to include 
strategic communications and training. Each session re.sults shall be compiled into 
meeting notes and distributed to the attending stakeholders for verification and validation. 

5.5.1 Develop communication training guides and materials. 

5.5.2 Conduct training and education sessions with stakeholders affected by ECS 
standup. 

5.6 . Provide Operations Preparation Activities to conduct operations management and 
workforce planning for the. ECS. 

5.6.1 Refine service roles. and responsibilities 

5.6.2 De.velop call ce.nte.r proce-sses 

5.6.3 Develop service center SOPs, call scripts and other documentation and practices 

5.6.4 Identify initial call center metrics and. standards 

5.7 Support the Enterplise Customer Service (ECS) Governance Working Group. 

5.8 Support the ECS activities associated with the DA&M Strategic Plan. 

c. The. contractor shall provide Full-Time Equivalents (FfE) specified herein who shall work 
together to achieve the outcome of this surge. task. 

Management Consultant 1 (2 FTE)- 1 position full time for entire. six-month period of 
performance; 1 position part-time. not to exceed 48. hrs per month. 

• Provides oversight on large projects or significant segment of large complex 
projects 

• Analyzes new and complex project related problems and creates innovative 
solutions involving finance, scheduling, technology, methodology, tools, and 
solution components 

• Provides applications systems analysis and programming activities for a 
Government site, facility or multiple. locations 

• Pre.pares long and short-range. plans for application selection, systems 
development, systems maintenance, and production activities and for necessary 
support resources 

Analyst 1 (4 FTE)- 4 positions full time for entire six-month period of performance. 

• Serve as the primary focal point to customer insuring the customer's 
requirements are properly documented 

• Interface between the engineers and customers and as appropriate schedule 
meetings to exchange ideas, discuss options and provide clarification of 
requirements 

• Work with customers to. analyze and determine. business. and new. system needs. 
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facilitate meetings and design sessions, understand business needs from the 
customer perspective, and plan, facilitate and conduct research and site visit 
activities 

• Work with the customers to develop, retine, and implement perfonnance 
reporting (i.e. metrics, dashboards, monthly meetings) 

• Attend meetings and represent the Enterprise Performance Management System 
Program as required 

• Develop requirements summaries for written and oral presentation as required 
• Analyzes information and statistical data to prepare reports and studies for use by 

professionals 

d. Deliverables. 

Tasks Deliverable Title Due Date 
Frequency 

Format 
& Remarks 

5.1 
Overarching. Project Within 10 business days of Updated as 

MS Project 
Schedule award of surge task required 

5.2 
Monthly Status No later than the sm day of each 

Per Schedule MS products 
Reports month 

5.3 
Knowledge As outlined in agreed upon 

Per Schedule MS products 
Management Plan Overarching Project Schedule 

5.4 
IT Implementation As outlined in agreed upon 

Per Schedule MS products 
Plan Overarching Project Schedule 

(End of Summary of Changes) 
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SECTION SP 30 BLOCK 14 CONTfN UA TlON PAGE 

SUMMARY OF CHANGES 

SECTION SF 1449 - CONTINUATION SHEET 

SOLICITATION/CONTRACT FORM 

The total cost of this contract was increased byjL.<b_J<_4> __ ...Jtroml{b){4) 

SUPPLIES OR SERVICES AND PRICES 

. CLIN 1011 is added as. follows~ 

ITEM NO SUPPLIES/SERVICES QUANTITY 
lOll l. 

Project Management 

FFP-LOE 

Per Section 5.1 of the PWS. 

UNIT 
Months. 

PURCHASE REQUEST NUMBER: HQO I4835500117001 

ACRN AG 

CLIN 1012 is added as follows: 

ITEM NO SUPPLIES/SERVICES QUANTITY 
1012 I 

Enterprise Performance Mgt. Strategy 

FFP-LOE 

Per Section 5 .2 of the PWS. 

UNIT 
Months 

PURCHASE REQUEST NUMBER: HQ0148355001 I 7001 

ACRN AG 

ACCOUNTING AND APPROPR IAT ION 

I [NJT PRICE 
{b)(4) I 

NET AMT 

CEILING PRICE 

UNIT PRICE 
l{b)(4) I 

NET AMT 

CElLING PRICE 

HQ0034-09-A-30l9 
000608 
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AMOUNT 

l{b><4> I 

l{b){4) r 
....... -~ 

$0.00 

A.\10 UNT 
l(b)(4) I 

l<b){4) 

$0.00 

l(b){4) 



Summary for the. Payment Office 

HQ0034-09-A-30 19. 
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••.••.• • As. a result of this. modification, the total funded amount for this. document was. increased b~(b)(4) I from 
l(b)(4) ltol(b)(4) I 

CUN. 101 I: 
Funding, on CLIN I 0 II. is. initiated as follows: 

.... ACRN:.AG 

..... CIN :. HQO 14835500 I I 700110 I I 

••• Acctng D ata:j(b)(4) 

~~~----------------------~ 
••• Increasel(b)(4) 

~=::::;-' 
••• Total ~._<b_l<_4l __ _, 

CLIN 1012: 
Funding on CLIN 1012 is initiated as follows: .. 

ACRN:.AG 

. CIN: HQ0148355001170011012 

. Acctng Data: ... l<b_l<_4l ____________________ _, 

. Increase:j(b)(4) I 
...... Totall{b){4) I 
DELIVERIES AND. PERFORMANCE . 

The following Delivery Schedule. item has. been added to. CUN lOll:. 

DELIVERY DATE .. QUANTITY SHIP TO ADDRESS .. UlC 

POP 01-JAN-2013. TO 
31-JAN-2013 

N/A 

I "'~~~"'~"':~""E..,:~:!!'l':'"lll"":'"'u'l":":mnA-. N_A_G_E_ME_ N_T_. ___ __.I H~ 148 

The. following Delivery Schedule item has been added to CLIN 1012: 

DELIVERY DATE . 

POPOl -JAN-2013. TO 
31-JAN-2013 

QUANTITY 

N/A 

SHIP TO ADDRESS. UIC . 

r,:E~N~TE~R.:...PR~l:.:.:S.:.:E~MAN=.:.:A~G:o:.:E~ME=N~T:....... ___ ..,HQ01 48 
(b){6) 

t'Vtl : . . u estmattotL 



INSPECTION AND ACCEPTANCE 

The following Acceptance/Inspection Schedule was added for CLIN 10 ll: 
INSPECT AT INSPECT BY ACCEPT AT 
N/A N/A N/A 

The following Acceptance/Inspection Schedule was added for CLIN I 0 I 2: 
INSPECT AT INSPECT BY ACCEPT AT 
N/A N/A N/A 

(End of Summary of Changes) 
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