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IT you have any questions regarding WAWTE, please contact the WAWE Help Desk al 1-866-618-5988.

STATEMENT OF WORK

Objectives; To assist the Office of Strategy (OSD Policy} in understanding the potential impact of mid-term strategy
and policy courses of action on regional security and achievermnent of U.S. interests as expressed by capability
enhancements, posture changes, development of emerging operational concepts, policy shifts, and messaging.
Demonstrate potential impaets by providing a one-day Strategy Path Game and collaborate with the Strategy office
to establish and supply criteria to record and analyze each team's actions and reactions,

The Office of Strategy (OSD Policy) seeks to understand the potential impact of mid-term siraiegy and policy
courses of action on regional security and achievement of U.S. interests as expressed by capabilily enhancements,
posture changes, development of emerging operational concepis, policy shifts, and messaging.

The selected contracter wili provide a one-day Strategy Path Game at the SECRET levet for approximately 50
participants who will be divided into Blue {U.8.), Red {competitor), Green (allies and partners), Brown (s1ates
sympathetic to the adversary), and White (fucilitator/adjudication) teams. The contractor will receive inputs from
ofStralegy representatives and will present and iead {as members of the While leam) path discussions concerning two
distinet strategy courses of action {COA).

The game will last a full day {0730-1700). The first COA will be presented in the morning plenary. The Blue team
will make (he first move by presenting compenents of a defense strategy. 1o which Red, Green. and Brown will theu
respond. Blue will then make a second move, and Red, Green, and Brown will respond again. All participanis will
then participate in a hotwash session to discuss the outcomes during a working lunch. The groups will employ this
same format to explore a second COA in the afternoon session.

The contractor must provide facilities within one hour driving time of the Washington. D.C. metro area. Adequate
no-cost parking must be available for participants. To ensure that participants are supported on-site so (hat the
conduct of the game may continue with minimal disruption, the contractor will provide a working continental
breakfast and a working buflet luneh for all participants. The lacility must allow the entire group to brief together in
a main conference area, as well as contain private rooms for each team’s deliberation {with office equipment, seating,
etc. for up to 15 persons each). A “diplomatic™ room for meetings of representalives [rom different leans 1s also
required. Thus, a minimum of six meefing rooms wiil be employed simultaneous during the game {Red, Biue,
Green, Brown, While, and Diplomatic), plus the conference room and adjoining common areas and dining areas.
Each team must be provided with office materials { paper, pens, white boards, compuiers and/or writing materials) to
deliberate, communicate, modify, and record their courses of action. The contractor is responsible for all sel-up,
clean-up, and maintenance responsibilities associated with the facility.

The contractor will work with the Strategy office to establish and supply criteria to record and analyze each team’s
actions and reactions. This coerdination must be compieted NLT two weeks prior to game exccution. OfStrategy
will determine the appropriate list of participants but tnay solicit contractor input for specific positions. Participation
will he without reimhursement. Funding of travel and TDY expenses for participants will be ondy by exception if
non-resident expertise is critical and with prior explicit approval of o/Strategy. If the contractor desires to bring in
other experts to assist, these funds must he covered in the proposal. If o/Strategy identifies additional individual
outside expert participants desired after contract award, it will be responsible for funding travel and expenses. The
contractor wili be responsible for ensuring atl participants are appropriately cleared. The contractor will provide a
rapporteur for each team's break-out sessions as well as the group discussion sessions. Rapporteurs must be able to
facilitate discussion to keep it productive and on time as necessary and adequately capture the significant elements of
the discussion.

The ability to provide cleared space and to ensure participants are adequately cleared (through contacting
participants and having their clearances passed and ensuring adequate security measures at the execution location) is
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a mandatory criteria. The highest gnality contractor is expected to be able to develop the game scenario in
coordinatioo with ofStrategy through demonstrated expertise and experience with similar path games as condneied
by DoD and OSD Policy; will provide highly capabie mediators with knowledge of current regional events and an
appreciation for regional policy; and will demoostrate the administrative and lechnical capacily Lo host and operate
such a gaine.

Atthough the period of performance is set for 01 Sept 2011 — 30 Sept 2011, the game shail be held on 14 Septeinber
2011. The o/Stategy reserves Lhe right to postpone the date of the game aller contract award if done so within one
week of contract award or if contractor agrees to the aiternate date, The contractor will provide a folder with
preparatory matcrials (scenario, objectives, regional order of battle) o each participant. The contractor wili be
responsible for docninenting the exercises and discussions, and providing high quality, written reports {six printed
copies and an elcctronic version on CD} that surnmarize the objectives, [low, actions, interpretations, and insights
provided by the game to the Strategy office within two weeks of exercise compietion.

Deliverables:
1. Provide lacilities within one hour driving time of the Washingion, D.C. metro area, including adequate no-
cost parking tor participants.

e8]

Provide a folder with preparatory materials {scenario. objectives, regional order of battie} to each
participant.

3. Conduct the game on 14 September 2011 or later date under restrictions set above,

4. Provide high quality, written rzports {six printed copies and an electronic version on CD} that summarize
the objectives. flow, actioos, interpretations, and insights provided by the game to the Strategy office within
two weeks of exercise completion.

5. Provide cleared space and ensure participants are adequalely cleared to participate (through contacting
participants and having their clearances passed and ensuring adequate security measuores at the execution

location).

6. Develop the game scenario in coordination with the Strategy office through desnonstrated expertise and
experience with similar path games.

7. Provide highly capable mediators with knowledge of current regional events and regional policy.
8. Provide a working continentai breakfast and a working buffet lunch for ail participants.

9. Set-up. clean-up, and maintain all other responsibilities associated with the facility.



