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Funds will be obligated on individual orders placed againss the BPA’s. In accordance with FAR 16.702(c), no
monetary obligstion in the form of a minimum guarantee or otherwise will be mede pursuant to the establishment of

aBPA.

3. BPA Users

The principel user of the BPA will be the OfTice of the Undersecretary of Defense (Policy). Other potential users of
the BPA, with the consent of the Office of the Undersecretary of Defense (Policy) and spproval of the Contracting
Officer, are other offices within the Office of the Secretary of Defense, Other Defense Agencies, and the Joint Staff,
Calls placed under this Agreement may be made omlly, by fax, by E-mail, or by regular mail. Each call will be

assigned a call number,

4. Authorized BPA Callers

WHS A&PO OSD Studies Division Contracting Officers.

K. A inistrator

The administrator for the BPA wiil be;

WHS/Acquisition and Procurement Office

0SD Professional Services Acquisition Division
1700 North Moore Street, Suite 1425

Arlington (Rosslyn), VA 22203

6. Contractor Informption

CONTRACTOR ADDRESS and POC
Name:

Address:

Phone:

Fax:

Email:

FINANCIAL TNFORMATION {(All TBD)

Banking Institution:
Routing Transmit Numbes:
Account Numnber

Type of Account:
Taxpayer ID Number:

7. Types of Orders

The Govemment conlemplates issuing, on an as-needed-basis, primarily firn-fixed-price task orders which may
inclede time and materials CLINs for travel, other less predictable requirements, and surge as necessary. Specific
requirements for services will be contained in each task order,

8. Reguired Conliden reemen

The Contractor may be required to submit to the Coniracting Officer prior to the award of a Call Order under this
BPA, a signed copy of a Contractor Employee Confidentiatity Agreement.

C. BPA ADMIN]INISTRATIO
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1. tractin r's Re eplative R
{a) The COR will be identifted for each Task Order.

(b) The Contractor is advised ¢hat only the Contracting Officer can change or modify the BPA terms or take any
other action which obligates the Government on any task order. The authority of the COR for each task order is
strictly limited to the specific duties set forth in his‘her letter of appointment, a copy of which is furnished to the
Contractor. Contractors who rely on direction from other than the Contracting Officer 80 so at their own risk end
expense. Such actions do not bind the Government contrectually. Any contractuat questions shall be directed to the
Contracting Officer.

2. Contractor Visits

The COR. will approve and coordinate all Contractor visits to a sponsor’s agency and other DoD agencies necessary
for performance under each order. All security visit requests shall be submitted to the COR for approval.

3. BPA Mapagement

Notwithstanding the Contractor's responsibility for total management during the performance of this BPA, the
administration of the BPA will require maximum coordination between the Government and the Contractor. The
following individuals wili be the Government points of contact during the performance period of this BPA:

(a) Contracting Officer. All BPA administration will be effected by the Contracting Officer. Communications
perttaining to contract administration will be addressed to the Contracting Officer. No changes to the performance
work statement are authorized without a written modification to the BPA executed by the Contracting Officer.

(b) Contracting OMicer's Representative. A Contracting Officer’s Representative (COR) monitors all technical
aspects of the contract and assists in task order administration. The COR is authorized to perform the following
functions: assure that the Contragtor performs the technical requirements of the task order; perform inspections
necessary in connection with performance under each task order, monitor Contractor performance and notify both
the Contracting Officer and the Contractor of any deficiencies; coordinate availsbility of Government Fumished
Property {GFP), and provide site entry of Contractor personnel,

(1) The COR is not authorized to change any of the terms and conditions of the contract. Changes in the scope of
work shall be amhorized only by the Contracting Officer in & properly executed written modification to the contract.

(2) The COR is not authorized to re-defegate his/her authority.

(3) The COR is not authorized to initiate acquisition actions by use of imprest funds or bianket purchase
agreements, nor to issue purchase orders, place calls or defivery orders under basic agreements, basic ordering
agreements or indefinite-delivery contracts.

(4} The COR will be esrablished for each individual Call Order.

4, Travel

Performance under the BPAs may require travel. In that event, all rave] will be a1 the request of the government via
the COR under specific task orders issued.

If travel is required outside the metro area, it will be addressed separately by task order,

Reimbursement for travel in conjunction with the performance of a task order under the BPAs will be in accordance
with the Joint Travel Regulations and PWS paragraph 11 herein,

5. Isvoicing Instructiong
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The Contractor shall invoice per BPA task order.

in compliance with DFARS 252.232-7003, "Electronic Submission of Payment Request (March 2003}", Washington
Headquarters Services, Acquisition & Procurement Office (WHS, A& PO) wiilizes WAWF-RA to electronicaliy
process vendor request for payment. The contractor is required to wutilize this system when submitting invoices and
receiving reports for orders issued under this BPA, Unless specifically directed i a task order issued under the
BPA, the Contractor shall follow the invoicing insiructioas below.

The contractor shall (i) ensure an Electronic Business Point of Contract is designated in Central Contractor
Registration at hitp://www.ccr.gov and (ii) register to use WAWF-RA at the hitps;//wawf,eb.mil, within ten ()0}
days after awand of the BPA or modification incorporating WAWTF-RA into the BPA. Step by step procedures to
register are available at the hitps.//wawf.eb, mil

The WHS WAWF-RA point of contact will be identified for each Task Order. The contractor is directed to use the
“2 in 1” format when submitting inveices and receiving repons.

When entering the invoice into WAWF-RA enter ia the following fields these DoDAAC or DoDAAC extensions:

“Issue by DoDAAC” field enter H(Q0034

“Admin DoDAAC"” field cnter HQ0034

“Payment DoDAAC” field enter {This will be entered when the RPA is established)

“'Ship to Code/ EXT™ field enter in HQO0034 and (WHS Team Portfolio to be determined at the task order
level) in the extension field

“Inspect By DoDAACY EXT fields (To be detennincd at the task order levef)

“LPO DoDAAC/ EXT" fields - “Leave blank”

In some situations WAWF-RA aystem will pre-populate the “Issue By DoDAAC", “Admin DoDAAC” a2nd
“Payment DoDAAC”. Contractors shall verify these DoDA ACs automatically entered by the WAWF-RA system
match the above information. If these DoDAACs do not match then the contractor shall correct the field(s} and
notify the contracting officer of the discrepancy (ies).

Shipment numbers must be formaited as follows;
For Services, enter ‘SER’ followed by the last four (4) digits of the invaice number,
For Constructian, enter ‘CON’ followed by the Iast four (4} digits of the inwbice number,
For Supplies, enter *SUP’ followed by the lest 4 digits of the invoice number,
§f the inveice number is less than 4 digits, enter leading zeros.

Before closing out of an invoice session in WAWFE-RA but after submitting your document or documents, the
contracior will be prompted to send additionai email notifications. Contractors shall click on *Send More Email
Notification” on the page that appears. Contractors shall insert email addresses identified in the Task Order in the
first email address block and add eny other additional emai! addresses desired in the following blocks. This
additional notification to the government is important to ensure that the appropriate persons are aware that the
invoice documents have been submitted into the WAWF-RA system.

D. USES INCOR ED BY RE N

52.252-2 CLAUSES INCORPORATED BY REFERENCE

This contract incorporates one or more clauses by reference, with the same force and effect as if they were given in
fuil text. Upon request, the Contracting officer wil! make their full text availeble. in addition, the full text of a
clause may be accessed electronically at this/these address(es): http://farsite.hill.af mil and www.gmet gov,

(End of Clause)

52.202-1 Definitions JUL 2004
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522049 Personat Identify Verification of Contractor Personnel ~ SEP 2007
52216-8 Fixed-Fee MAR 1997
52.216-27 Single or Multiple Awards OCT 1995
52.217-8 Option to Extend Services NOV 1999
52.2179 Option to Extend the Tenn of the Contract MAR 2000
52.233-1 Disputes JUL 2002
52.2464 Inspection of Services - Fixed Price AUG 19%
52,2466 Inspection of Services — Time and Materials

and Labor Howr MAY 2001
252.247-34 F.0.B, Degtination NOV 1991
252.204-7000 Contracting Officer’s Representalive DEC 1991
252.204-1000 Diaclosure of Information DEC 1991
252-204-7003 Conirol of Government Personnel Work Product APR 1592
252.212-7000 Offeror Represemntions and Certification —

Commercial Items JUN 2005
252.212-7001 Contract Terms and Conditions Required to

Implement Status or Executive Orders
Applicable to Defense Acquisitions of

Commaercial items APR 2007
252.232-7003 Efectronic Submission and Payment Requests MAR 2007
252.246-7000 Material Inspection and Receiving Report MAR 2003

As prescribed in 17.208(f), insert a clause substantially the same as the following;
Option to Extend Servicea (Nov 1999)

The Government may require continued performance of any services within the iimits and at the rates specified in
the contract. These rates may be adjusted only as & result of revisions to prevailing labor rates provided by the
Secretary of Labor. The option provision may be exercised more than once, but the totai extension of performance
hereunder shall not exceed 6 months. The Contracting Officer may exercise the aption by written notice to the
Contractor within 30 calendar days,

(End of Clause)

E. OTHER CLAUSES
1. Oreanizational Conflict of Interest (OC])

8. Pwpose: The primary purpose of this clause is to aid ip ensuring that:

(1) the Contractor’s objectivity and judgment are not biased because of its present, or currently planned
interests (financial, contractual, orgamizational, or otheywise) which relate to any work issued pursuant to
thiy agreement;

{2) the Contractor does not obtain an unfair competitive advantage by virtue of fts access W non-public
Govermnment information regarding the Government’s program plens and actuaj or anticipated resources;
and

(3) the Contractor does not oblain any unfair competitive advantage bry virtue of its access to proprietary
information belonging to othery.
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b. Scope: The restrictions described herein shall apply to performance or pariicipation by the Conwactor and any

c.

€.

of its affiliates or their successors in inferest (hereinafter collectively referred to as “Contractor”) in the
activities covered by this cleuse as prime contractor, subcontractor, co~sponsor, joint venture, consultant, or in
any similar capacity. The term “proprietary information” for the purposes of this clause is any information
considered 1o be so valuable by its owner that it is held in secret by them and their licensees. Information
fumished voluntarily by the owner without limitations on its use, or which is available without restrictions from
other sources, is not considered proprietary.

(1) Agcess To and Usg of Government Information: If the Contrector, in the performance of this

contract, obtains access to information such as plans, policies, reports, studies, financial plans, or data
which has not been released or otherwise made available to the pubiic, the Contractor agrees that without
prior written appraval of the Contracting Officer, it shall not: (a) use such information for any private
purpose unless the information has been released or otherwise made available to the public, (b) compete for
work based on such information after the completion of this contract, or until such information is released
or otherwige made available to the public, which ever occurs first, {¢) submit an unsolicited proposal to the
Government which is based on such information afier such information is released or otherwise made
available to the public, or {d) release sech information unless such information has previously been
relensed or atherwise made available to the public by the Government.

(2) cC d jop of In ion: The Coniractor agrees that, to the extent it
recelves or is given access to proprietary data, rade secrets, or other confidential or privileged techmical,
business, or financiat information (hereinafter referred to as “proprietary data™) under this contract, it shail
treat such information in accordance with any restrictions imposed on such informsation. The Contractor
further agrees to ewter into a written agreement for the protection of the proprietary data of others and to
exercise diligent effort to protect such proprietary data from unauthorized use or disclosure. In addition,
the Contractor shall obisln from each employee who has access to proprietary data under this contract, a
written agreement that shall in substance provide that such employee shall not, during his/her employment
by the Contractor or thereafier, disclose to others or use for thelr benefit, proprietary data received in
connection with the work under this contract. The Contractor will educate its employees regarding the
philosophy of Pant $.505-4 of the Federal Acquisition Regulation so that they will not use or disclose
proprietary mformation or data generated or acquired in the performance of this contract except as provided
herein.

Subcontracts: The Contracwr shalt include this or substantially the same clause, including this paregraph, in
consulting agreements and subcontracts of all tieys. The ierms “Contract,” “Contractor,” and “Coniracting
Officer,” will be appropriztely modified to preserve the Government’s rights,

Disclospres: If the Contractor discovers an organizational conflict of interest or potential conflict of interest
after award, a prompt and full disclosure shall be made in writing to the Contracting Officer. This disclosure
shall be made on the OCl Analysis/ Disclosure Form provided as an Attachment 10 this agreement, and shall
include a description of the action the Contractor has 1aken or proposes to take in order to avoid or mitigate such
conflicts.

(1) For breach of any of the above restrictions or for non-disclosure or mistepresentation of any relevem
facts required to be disclosed concemning this coniract, the Government may terminate this contract for
defoult, disqualify the Contrector for subsequent related contrsctual efforts, and pursue such other remedies
as may be permitted by law or the contract If, however, in compliance with this clause, the Coniractor
discovers and promptly reports an erganizational conflict of interest (or the potential thereof) subsequent to
contract award, the Cantracting Officer may terminate this contract for the convenience of the Gavernment
if such termination is deemed to be in the best interest of the Government.

f. Modificatjons: Prior to contract modification, when the Task Order PWS is changed to add new work or the
period of performance is significantly increased, the Contracting Officer may require the Contractor to submit either
an organizational coaflict of interest disclosure or an update of the previously submitted disciosure or representation.
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2. eri

Orders will be placed by the Washington Headquarters Services Acquisition and Procurement Office. The ordering
Contracting Officer shall ensure compliance with all rules and regulations. Orders shall be received and accepted
via hard and sofi copy (CD or e-mail). Prior to soliciting Task Order proposals, Task Order Work Statements will
be seni to all BPA holders (as set forth below) with & request 1o acknowledge receipt within 48 hours for the tasking
outlined in the Task Order Work Statement.

When a task order is required, the Contracting Officer wilt issuc a request for proposal to the BPA holders. The
BPA holder, unless he “opts out,” in accordance with the opt out provision below, shall submit his proposal to the
Contracting offlcer, and the Contracting Officer will either accept the BPA holder’s proposal, conduct a source
selection, issue a task order, or negotiate with BPA holders, in support of task order award. 1f negotiations are
entered imto, the order will be issued to reflect the negotiated and agreed to price for the task order. Each task order
shali be binding on the BPA holder when the task order is issued by the Government.

Within 48 hours of issuance of a request for proposals (RFP), BPA hoiders may choose to not to participate in
submitting a proposal in response to an RFP by notifying the Contracting Officer of their desire to “opt out”. Such
notification shall be made by sither facsimile and/or e-mail. The Contracting Officer may suspend BPA holders
from future task order competition when BPA holders elect to opt out in response to three successive RFP’s, or four
times during any option period.

After award of the initial task order, future task order awards may be based on any contracting approach provided
for under GSA Ordering Guidelines, including sole source, best value, low price technically acceptable, or price
alone. BPA holders will be informed via task order RFP of the source selection method to be used.

3 er Te d Conditio

The terms, conditions and clauses of Federal Supply Schedute number . 15534, +€y are applicable to this BPA
and all cal! orders issued pursuant to this BPA.

4. Small Business Participation/Reporting

The Government wishes to cultivate small business sowrces in suppont of OUSD {Policy) requirements. To that end,
the Government intends to actively monitor each BPA hoiders efforts to include small business participation under
awarded Task Orders.

On a quarterly basis, each Contractor shall repont on small business participation under awarded Task Orders. This
quarterly report must show both total wask order dollers and total small business dollars in each socio-economic
category for each task order. LUsing this data, the contractor shall also measure and calculate the afore-mentioned
small business participation as a percentage of total Task Crder dollars in each socio-economic caiegory for each
task order. In the event a Task Order contains little or no smal business panicipation, the Contractor shall include
an explanation regarding why smail business{es) are not participeting in the performance of that order.

Report results will be reviewed against WHS FY2008 Subcontracting Goals set forth below; and the Contractors

demonstrated commitment to supporting the Governments goal of cultivating small business sources in support of
OUSD {Policy) will also be evaluated. Additionally, option exercise will be linked to the afore-mentioned review

results.

WHS FY 2009 Subcontracting Goals
Small business 41%

Small-disadvantaged business 5%
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Woman-owned small business 6.5%
HUB Zone 4.5%
Service-Disabled Veteran-Owned Small Business 3%

The Contractor’s results on this BPA will be included in any past performance reporting that may be
requested/accomplished on this BPA. The Government reserves the right to meke smal! business participation
repon results a Go/No Go factor for task order award.

5. Option Exercise

In addition to the terms and conditions for option exercise set forth by the FAR/DFARS clauses herein, Option
Exescise wilj also be accomplished in accordance with Clause E.4 “Small Business Participation/Reporting™ results
and Technical Exhibit 1.

6. K¢y Perspanel

(a) The Contractor shall notify the Centracting Officer prior to making any changes in personnel assigned to key
positions, The key positions are defined as:

(1) List positions, not individuals by name, that are considered key.
@
(3)

Note: At a minimum, the on-site Program Marager and an altermate should be considered Key Personnel

{b) During the first 90 calendar days of performance®, the Contractor shall make no substitstions of key personnel
without the approval of the Contracting Officer, uniess illness, death, or termimation of employment necessitates the
substitution, The Contractor shall notify the Contracting Officer as soon as possible after the occurrence of any of
these events and provide the infermation required below. Afier the initial 9G calendar day period, the Contractor
may propose substitutions. The Contractor shall provide a detniled explanation of the circumstances necessitating
the proposed substitutions, complete resumes for the proposed substitutes, and any additional information requested
by the Contracting Officer. The Contractor shall, prior to making any substitution permanent, demonstrate to the
satisfaction of the Contracting Officer, that the qualifications of the proposed substine personnel are #qual 10 or
better than the qualifications of the personnel originally identified for the position, The Contracting officer wil}
notify the Contractor within 15 cai¢ndar days afier receipt of all required information of the decision on proposed

substitutions.

*Note to Offerors: The aumber of days for the Key Personnel will be determined by the anticipated duration of each
order. Unless the order contains an alternate number of days under this clause, the default number of days will be 90

days.
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PERFORMANCE WORK STATEMENT
FOR
MISSION SUPPORT SERVICES

1.8 BACKGROUND

1.1 This Statement of Work (SOW) provides for a broad range of non-personal, professional and executive-level
misgjon support services to the Washington Headquarters Services {WHS), Office of the Secretary of Defense
{OSD) and, potentially other Department of Defense offices supported by WHS Acquisition and Procurement
Office. The obiective of this coniract action is to acquire, through award of multiple award Blanket Purchese
Agreement (BPA), with firm-fixed price and time and material task orders, for professional and executive-level
mission support services, primarily for the Office of Under Secretary of Defense, Policy (USD{P}). The USD{P)
provides timely policy advice to the Secretary of Defense, consistent with the nation’s oversli security objectives.
The USD{P) is the principal advisor to the Secretary on alf matiers concerning national security and defense policy,
to include integration and oversight of DoD policy and plans to achieve national security objectives. The Principal
Deputy Under Secretary of Defense for Policy provides advice and assistance to the Secretary, Deputy Secretary,
and the Under Secretary of Defense for Policy on national security policy, military strategy and plans, defense
capability policy, and emerging global issues to include responsibility for the core management functions of the
Policy organization,

2.0 WORK ENVIRONMENT

Office setting that includes sedentary physical effort. However, may include Jifting of weight up to thirty (30)
pounds as necessary.

3.0 OBJECTIVES

To provide professional, technical, and executive-level administrative support services as defined below to verigus
orgaaizations within the Office of the Under Secretary of Defense (Policy). Work may consist of tervices for, but
not be Jimited to professional, technical, analytical, security, Freedom of information and various executive-tevel
office administration and correspondence control suppon.

4.0 SCOPE

The contractor shali provide both on-site and off-site support for routine and unforeseen events and requirements as
directed by the contracting authority. The number, type, and cssential skills for contractor personnel shall be dictated
by the nature of the tasks in each task order. Task requirements will primarily be in support of the missions and
functions of the Offices of the Under Secretary of Defense for Policy but may, as needed, also include support for
other offices under the Secretary of Defense. The Contractor shail provide persennel during normal operations and
during surge of special situations to accomplish the tasks specified in this document. The Contractor shal} provide
services to perforrn the work set forth below.

5.0 GENERAL INFORMATION:

a. Quality Control (QC): The contractor shali develop and maintain an effective Guality control program to
ensurc services are performed in accordance with the Performance Work Statement (PWS) and Task Order
Work Statement (TWS). The contractor shall develop and implement procedures to identify, prevent and
ensure non-recurrence of defective services. The contractor’s quality control program is the means by which
it assures itself thai its work complies with the requirement(s) of the BPAs and each individuai task order.

b. Quaiity Assuranee: The government shail evaluate the comractor's performance under this BPA in
accordance with the Performance Requirement Summary {PRS), Technical Exhibit i. A railored PRS for
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each task order will be established using some or all of the performance requirements in Technical Exhibit I,
as applicable, and performance will be assessed in accordance with the performance objectives in the PRS.

c. Hours of Operation: Contracior personnel are expected to conform to normal operating howurs. The normal
duty hours are 0830 through 1700 hours, Monday through Friday, except Federal holidays, or when the
Government facility is closed due to tocal or national emergencics, administrative closings, or similar
Government directed facility closings, Altemate Work Schedule (AWS) may be made available to the
Contracior dependent on the requirements and policies of the respective office supported. The Contracior
must at a] iimes maintain an adequate work force for the uninterrupted performance of zll tasks defined
within this PWS when the govemment fecility is not closed.

d. Recognized Holldays: The contrector is not required to provide services on the following days:

New Year's Day Labor Day

Martin Luther Kimg Jr. Birtixlay Columbus Day
President’s Day Veteran’s Day
Memorial Day Thanksgiving Day
independence Day Christmas Day

¢. Security Requirements: Contractor personnel, at a minimum, must possess a TOP SECRET clearance.
Contractor personnel working on sensitive compartmented information (SC1) must have 8 TOP SECRET
clearance with access to SCI. Contractors may be isswed courier card(s) for the purpose of delivering
documents/media to the federally controlled buildings within the National Capital Region (NCR). Specific
security requirements will be stated at the Task Order level.

{. Identification of Contractor Employees: All contractor personnel performing work under this coniract
shall conspicuously display on their person a contractor fumnished photo identification badge while on duty,
as welf as a government issued photo identification badge or badges as appropriate. Badges shall display, a1 a
minimum, the employee’s full name and the legal name under which the Contractor is doing business.
Contractor personne! shall wear their badges while attending meetings and will identify themselves as
contractor employees, stating their name and their company’s name.

g. Privacy Aet: Contractor(s) personnel may have access 1o information subject to the Privacy Act in the
performance of this task. All assigned employees shail comply with all the requirements of the Privacy Act.
Contractor(s) are responsible for providing all its personnel working on this contract Privacy Act training.
Certificates of training shall be sent to the Contracting Officer Representative {COR) upon completion of
raining.

h. Organicationat Conflict of Interest & Non-dlselosure Statements: All Contractor personnel are required
to complete and sign orgenizational conflict of interest and non-disclosure statements as a part of in
processing. Contraclor(s) will provide a copy of all signed statements to the COR, who will forward them to
the Security Manager at the time the employee enters on to duty. (Alse see “QOrganizetional Conflict of
Ineerest (OCI)Y” herein.)

i. Key Personael: The contractor sha!l designate a working-level on-site Program Manager and an alternate
who, in addition 10 performing routine, daily duties at the task order ievel, shall be responsible for the
oversight, assignment, attendance and performance of contractor personnet, as well as any other appropeiate
supervision tasks at both the task order level and the overall Basic Purchasing Agreement. The name of this
person and an aiternate, who shall acl for the contractor when the manager is absent, shall be designated in
writing 10 the Contracting Officer (CO) and the COR in the offeror’s proposal. The Program Manager or
alternate shall have full authority to act for the coniractor on all contract marters relating to daily operation of
this contract. The contracior’s proposal shall describe the authority vested in this person, as well as the
methods whereby the Program Manager intends o manage contrector employees, assignments and quality of
work, and how the Program Manager will communicate with his firm, the COR, and/or assigned
Government task managers. The Program Manager shal! track and record time and attendance for all
personnel working under this contract, consistent with his firm’s time, artendance and accounting practices.

10
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Progress meetings between the Program Manager and Govemment officials, such as the COR, Task
Managers and the Contracting Officer, shall be held on an as-needed basis and should not exceed two (2)

hours in duration.

J. Post Award Conference/ Perlodic Progress Meetiags: Post Award Conference/Monthly Progress
Meetings: The contracior shall atrend amy post award conference convened by the Contracting Officer in
accordance with Federal Acquisition Regulation Subpart 42.5. The Contracting Officer or Contracting
Officer’s Representative (COR), and other Govemment personnel as appropriate, will meet monthly with the
contractor to review progress on any active Task Orders. The agenda for these meetmgs will include
contractor activities for the prior month, scheduled contractor activities for the cwrrent and next month,
problems encountered or amicipated and actions taken or recommendations f or their resolution, and
percentage of requirements completed.

6.0 REQUIREMENTS

The contractor shall support the various organizations within the Offices of the Under Secretary of Defense (Policy)
and Washington Headquarters Services with the following specific services. Requirements may vacy depending on
the office. The persens provided should be able to interpret, understand, and abide ry published standard opersting
procedures and various Government rules and regulations in order to perform the work. The contractor should
understand the structure of the Department of Defense and the US Federal Government, and must be capable in
Microsoft Office suite (Waord, Excel, and PowerPoint),

6.1 Professiona), Technical, and Analytical Support

5.1.1 Provide professional, technical, and analylical personnel capable of addressing a wide range of policy
issues related to the overall mission of the Office of the Under Secretary of Defense (Policy). These
issues may include, but not be limited to, subject matter experts in each geographic, demographic, and
culture area the world; strategies, policies, and long term security measures; analytical and technical
support in such arees as anti-terrorism, demestic force protection, end instaliation preparedness poelicy;
and defense support for civil autherities, crisis management and defense continuity, and defense and
security policies.

6.1.2 Provide assistance in developing the Security Cooperation Guidance and subsidiary guidance;
provide expertise on technology policy and assist with policy on non-nation state threats, including
counter harcotics and WMD,

6.1.3 Provide support and assistance concermning legislalive issues and strefegic communication
strategies in support of Policy’s mission.

6.1.4 Provide technical and analytical support on special operations, strategic capabilities, stability
operations and force transformation.

6.1.5 Provide studies and analysis, and on-site technical support for OUSD Policy's global strategy
development; assist with providing long-term security stravegy planning {e.g the Quadrennisl Delense
Review (QDR)).

6.2 Freedom of Information-Mandatory Declassification Review Support

6.2.1 Provide technical and classification reviews of FOLA and Mandatory Declassification and
Review {MDR) documents. Work shal be performed by the contractor at the contractor’s facility as
well as on-site under the direction of the FOLA program manager. The contractor shall pickup and
return FOIA/MODR documents from various offices. Task assignments will specify the required work,
to include reports, documents, correspondence, and other deliverables with specific timelines
delineated by the program manager.
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6.2.2 Review Services. The Contractor shall provide personnel to process jncoming FOJA/MDR
requests from the public under the Freedom of Information Act and Mandatory Declassification
Review Program. Personncl will have a thorough knowledge of the FOIA and MDR program, as weil
as relevant classification guides, as information withheld must be defensible under the jaw,

6.2.3 Classification review. The Contractor shall conduct independent reviews, electronically or
manually, as defined, to determine if documents may be reclassified/declassified/sanitized based on
guidance and regulations. The Contrector shali coordinate among relevant Government offices {o
determine the status of documents reviews and to resolve issues and problems raised during the review
process. Government representatives will make all final determinations.

6.2.4 Database Manegernent. The Contractor shall provide required tracking information; update and
maintain the FOIA database 1o ensure that the FOIA 10-working-day suspense requirement is met,

6.3 Support to the Policy Security Office

6.3.1 Provide Security Specialists who shal] advise, guide, counsel, and present security program
recommendations for individuals within the Policy offices; provide technical guidance and assistance
as required for all matters regarding SCI access.

6.3.2 Conduct security inspections and technical assistance visits and monitor compiiance with security

regulations; provide technical guidance, clarification, and interpretation of security guidance;
determine strengths and weaknesses of individual offices and heip plen and evaluate fiture security

needs.

6.3.3 Mainain an up-to-date security datebase, to include special accesses granted and SCI accerses for
all personnel assigned,

6.3.4 Perform SCI briefings and debriefings, and special access briefings; provide security maining and
enstire that all personnel receive their annual collateral and SCI security refresher briefings, and
maintain records of the dates briefed,

6.3.5 Coordinate on all matters relating to Automated information Systems {AIS) security and serve as
the ligison with OSD Security Services regarding these matiers

6.4 Management Support
6.4.1 Provide prograoon management support, including scheduling and reporting.
6.4.2 Support policy development resuiting from various management initiatives.
6.5 General Adwinistrative, Secretarial and Clerical Support

a. DTS and Travel Support

6.5.1 Coordinate with other Policy office staff and leadership, organizations within the Department of
Defense, and outside organizations within and outside the Federal Government.

6.5.2 Coordinate plang and preparation for meetings both in and outside the Washinglon D.C,,
including meetings owtside the US (travel agenda, country clearance, cables visa/passports,
notifications, invitations, protocol interface).

6.5.3 Provide assistance and adminisurative support for meetings, document collection, control and

retrieval, and general clerical assistance where needed. The contractor must be able to provide
assistance in the archiving of federal documents and other administralive matters as appropriate.
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6.5.4 Assist in travel amangements for offices, to include execution under the parameters of the DOD
travel reguiations,

6.5.5 Provide support 1o Policy and other organizations for the proper use and impiementation of the
Defense Travel System including a help desk function.

6.5.6 Assists in obtaining theater and country clearances for DoD persannel traveling overseas
under the terms of the Foreign Clearance Guide DoD 4500.54-g

b. Clerical and Administrative Support

6.5.7 Perform secretarial and gencral clerical assistence including typing, proofreading, filing,
scheduling, and working with various software packages such as databases and spreadsheets.

6.5.8 Mzintain office calendars and schedule appointments and schedule meetings and ensure

background materials have been reviewed end are ready for use. Greet visitors, escort “non-badge™
visitors from the main entrances, and assist visitors and Government ofFicials with administrative

functions.

6.5.9 Maintain useable working files, personal files, directories, and other materials and prepare file
plans in accordance with established procedures.

6.3.10 Deliver taskers, messeges, incoming mail, and classified mail to Policy front offices and pick-up
any outgoing correspondence. Pick up message diskettes for Policy offices and classified
correspondence from Defense Imelligence Agency (DIA) (open, ¢heck, sort, and log in a databage).

6.5.11 Sort and debiver incoming and outgoing mail to include speciai messages (cables). Process
registered mail and assist with FedEx/UPS deliveries.

6.5.12 Pick up burn bags daily from the front offices and deliver to the Remote Delivery Facility
(RDF) in the Pentagon.

6.5.13 Antend to the Customer Service Window and respond to requests from the Policy unff.
€. Event Support

6.5.14 Agsist in developing special event requirements such as time and place, location, durstion,
numbey of attendees, security requirements, and travel arrangements.

6.3.15 Based on draft agends, locations, and attendees, prepare a draft budget for event to inciude
submission of Official Representational Funds (QORF), if needed.

6.5.16 Amange for event transportation, security, conference facilities, lodging, meals, and other social
functions.

6.5.17 Schedule air and ground transportation.

6.5.18 Amvange for apprupriate conference rooms/facilities and prepare meeting places to follow
acceptable protoco! procedures such as seating arrangements,

6.5.19 Make meal and lodging arrangements to meet the requirements of the attendees.
6.5.20 Assist in scheduling events {i.e. tours), photographers, and other relevant duties.

6.5.21 Amrange for VIP clearance, parking. expediting security requirements/requests.
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6.5.22 In consultation with senior Policy efficials, manage official gifts for verious events such as
recording recipients and type of gifts, prepare and request funding through Official Representational
Funds, and request for gift appraisal,

4. Document Management Support

6.5.23 Accurately distribute incoming and owngoing documents; determine type of action required by
Policy office(s) for incoming documents, to include identifying the responsible Policy office for action,
coordination, and/or assistance; determine the existence of non-Policy offices having a collatere]
interest,

6.5.24 Maintain B suspense control system that supports Lthe Policy organization; use a specialized
database to properly process documentation by identifying the information in the database, establish
official Policy organization record of document transaction, and creste computer-generated document
contro| sheels clectronically and in hard copy.

6.5.25 Prepare and mansmit various menagement reports that enable senior Policy management to
determine the number of suspenses for which they are responsible; identify the responsible action
office and the current status of the action.

¢. Document Review Support

6.5.26 Support and/or perform classification review, information access, records research, conversion,
and archiving.

6.6 Editorial Support Services

6.6.1 Coordinate all comments from other sources, edit, write, and/or prepare for signature all manner
of documentation such as memoranda, lexters, reports, studies, instructions, directives, or other

documentation.

6.6.2 Make arrangements for meetings to further develop the data and information for a document.

6.7 Briefings and Presentation Support

6.7.1 Provide sufficient technical and substantive knowledge and expertise to build briefings of
substance from rough ideas or drafts for presentation to the most senior levels of the DoD or Federal
Gaovernment.

6.7.2 Provide support using the latest computer software and imaging packages, and ensure ability to
provide rapid turn-around of briefing and presentation materials; provide experience and capability to
operate audiovisuat equipment. Graphic support may require either computer packages or criginal hand
drawings. Both must be ioadable on web software.

6.8 Quadrennial Defense Review (QDR) Support

6.8.1 Professional, Technical and Analytical Personnel Support: Provide studies and analysis, and on-
site technical suppott for OUSD Policy’s global strategy development; assist with providing long-term
security strategy planning (e.g. the Quadreaniai Defense Review (QDR}). Support may include data,
conient, tradeoff and sensitivity analysis. Additional duties inchude those outlined in 6.6 Editorial
Support Services, 6.7 Briefings and Presentation Support and C.2.3 Classification Review.

6.8.2 Cletical and Admin Support: Provide clerical and administrative support as described in 6.5 (B

E). Provide support to organizational requirements that will be initially developed in early Q2 FY09.
Additionally, provide surge capability up to 10 personnel as needed.
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6.8.3 Subject Marter Experts: Provide capability to soficit specific subject matter expert's (SME)
opinions on manters of Defense policy, force development and force employment scenarios. SME will
need to be available to participate in meetings, presentations, and focus groups to discuss and further
develop ideas and concepts,

6.8.4 Alternative Analysis: Provide senior peer reviews of products to “red team” concepts, ideas and
cowrse of actions.

6.8.3 Outreech: Host meetings on behalf of DoD focused on Congress, [the] intcragency, industry and
key focus groups. The goal is (o spread awareness of how the QDR process works and what issues this
QDR will address.

6.8.6 Web Based Support: Create and maintain ap external {(open domain) and internal (controlled
access) websites that facilitates discussion (blogging), housed documents of reference, and suppors
analyst and decision makers.

7.0 ADMINISTRATIVE CONDITIONS

7.1 The Government will provide all business related facilities, supplies, and services necessary to
sccomplish this task when the contractor is working at Government facilities. The Government witl
provide access w all available technical manyals and documentation as requested.

7.2 Normal work hours will be 8;30 a.m. to 5:00 p.m., Monday threugh Friday, excluding Government
Holidays.

7.3 The confractor's program manager shall notify the Task Monitor when contractor steff is on
extended planned absences or away from the area. The contractor should be prepared on short notice to
provide a suitable substitute for employees who are going to be out of the office for more than one day.

7.4 The COR and task Monitor will provide technical assistance and clarification, if required, for the
performance of iasks.

8.0 DELIVERABLES (See Technical Exhibit 1)

8.1 The contractor shall submit to the CO/COR{s) a monthly progress report on each task order. The
report should include a narrative review of work accomplished and any anticipated problems oy
deviations. This report shall also securately reflect the results of product inspections, summaries of
status review meetings, and schedule adherence metrics. In the event the COR decides this
requirement is unnecessary for a specific order, the contractor must request the COR malke that
determination in writing (e-mail is acceptable). Report submittals after receipt to such an e-maijl shall
reference that c-mail.

8.1.1 The deliverabies shali be submitted to the CO/COR(s) by the fifth business day following the end
of each month. The Government reserves the right to modify the delivery schedule below to reflect
changes in the Government's requirements.

8.1.2 Unless otherwise noted, the Government will have five business days to complete the review of
deliverables, The task monitor shall have the right 1o reject or require correction of any deficiencies
found in the deliverables that are contrary to the information cantained in the contracior’s accepted

proposal

8.2 The contractor shali submit to the CO/COR(s) 2 Quarterly Performance Requirement Summary
(PRS) report in accordance with Technical Exhibit 1.
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8.3 The cantractor shall submit to the CO/COR(s) a Quarterly Small Business Report in accordance
with clause E.4 herein.

é 2 g5 8 .__' :. I_ ° & : ; E‘J._—'__t: g 84 'r . _.- o -“_‘ 5 ‘.-_-_-,' 13 : 3
Monﬂdy;h_ogress Rzpon 2 to COR and l to CO 5® business dny “of the month
Quarterly PRS Report 2toCORand | 0 CO To be negotiated upon contract
award
Quarterly Small Business Report 2t0CO To be negotiated upon toniract
award

9.0 GOYERNMENT FURNISHED EQUIPMENT AND GOVERNMENT FURNISHED
INFORMATION

9.1 The Government will provide all hardware, computer tenninals, personal computers, operations
manuals, instrections, and Jocumentation,

9.2 The Government will provide access to the NIPRNet and SIPRNet and classified storage as
required.

9.3 The Government will provide access to facsimile equipment, copy machines, and telephones to
permit conduct of normal operations,

10.0 SECURITY
10.] Identification badges, decals, and passwords will be provided by the Government.

10.2 The contractor shell safeguard all US Government informaetion gathered in the performance of
assigned duties in accordance with the Privacy Act of 1974. The Contractor shall be required to sign »
non-disclosure statement for retention by the Government to ensure awareness of the Privacy Act,
incloding penaties for willful disclosure.

10.3 The contractor shall be responsible for keys provided to the contractor by the Government, The
contractor shell not duplicate keys, nor allow them to be used by unauthorized contracior personnel,
The contractor shall develop and implement procedures to ensure that the keys issued to the contractor
by the Government are safeguanded. The contractor shall report any occurrence of misplaced keys to
the Installation Representative and/or Task Monitor within 24 hours after discovery of occumrence. Jn
the event a key is misplaced or lost, all locks and keys for the Government will be replaced for that
system.

11.0 PLACE OF PERFORMANCE

Place of performance wil) be primarily within the Pentagon and other Govemment facitities in the Washingion, D.C.
areas as required. OCONUS travel tnaybe required and will be determined at the Task Order level,

Travel may be required in the performance of designated tasks and duties, to include supporling Government
reviews. The Contractor will be muthorized travel to locations and other agencies as determined necessary by
OUSDXP). Travel will bs reimbursed in accordance with Joim Travel Regulations.

(2.0 SECTION 588 COMPLIANCE

Section 508 of the Rehabilitation Act requires Federal agencies to make their electronic and imformation technotogy
accessible to people with disabilities. This applies to sll Federal agencies when they develop, procure, maintain, or
use electronic and mformation technology. All electronic and information technolegy (EIT) procured through this
task order must meet the applicable accessibility standards specified in 36CFR1194.2, unless an agency exception to
this requirement exists. Any agency exceptions applicable to this task order are lisied below. The standards define
Electronic and Infarmation Technology, in part, as “amy equipmen or interconnected system or subsystem of
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equipment that is used in the sreation, conversion, or duplication of data or information. The standards define the
type of technology covered and set forth previsions that establish a minimum level of accessibility. The application
section of the standards {1 194.2) outlines the scope and coverage of the standards. The standards cover the full range
of electronic and information technologies in the Federa! sector, inciuding those vsed for communication,
duplication, computing, storage, presentation, control, trenspost, and production. This inciudes computers, software,
networlks, peripherals, and other types of electronic office equipment.

17
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ANTICIPATED TASK ORDER 1
PERFORMANCE WORK STATEMENT
AND OTHER TERMS AND CONDITIONS

As the Govemnment will likely not award the task until sometime during 2™ Quarter FY 2009, vendors are required
to have their offer acceptance valid through the end of 2* Quarter FY 2009 (February FY 2009).

UNIT
[TEM RO SUPPLIES/SERVICES QTY PRICE AMOQUNT
(Per moxth)
BASE PERIOD
0001 Program Management 12 $ ¥
FFP
OPTION }
1002 Analytical Support 2 s s
FFP
1003 Outreach Support 12 s $
FFP
1004 Administrative Suppon 12 $ $
FFP
1005 Surge $1.00 § $ a1 20%
T&M (See below)
(All overtime must be requested and approved in accordance with the basic BPA.)
OPTION 2
2001 Program Menagememt 8 ] s
FFP
2002 Analytical Suppon 6 $ S
FFP
2003 Outreach Support 6 5 H
FFP
2004 Administrative Support 6 S s
FFP
2005 Surge $100 § $a20%
T&M (Sec below)

{All overtime must be requested and approved in accordance with the basic BPA.)




® @ onewrim

OPTION 3
300} Program Management 6 s s
FFP
3002 Analytical Support 6 5 3
FFP
3003 Owtreach Support 6 3 5
FFP
3004 Adminiswrative Support 6 3 L)
FEP
3005 Surge 31.00 3 3 at 20%
T&M (See below)
(All overiime must be requested and approved in accordance with the basic BPA.}
OPTION 4
4001 Program Management 3 s 5
FFP
4002 Analytical Support 3 s
FFP
4003 Outreach Support 3 $ )
FFP
4004 Administrative Support 3 $ $
FFP
4005 Surge 51.00 § $at20%
T&M {See below)

{All overtime must be requested and approved in accordance with the basic BPA,)

9




. . HQO0G34-09-R-3002

QPTION 5§
5001 Program Management 3 L 4 L 4
FFP
5002 Analytical Support 3 3 3
FFP
5003 Outreach Support 3 s 3
FFP
5004 Administrative Support 3 b 4 s
FFP
5005 Surge s100 § $ at 20%
T&M (See below)
(Al overtime must be requested and approved in accordance with the basic BPA )
QPTION 6
6001 Program Management 3 $ g
FFP
6002 Anatytical Support 3 5 5
FFP
6003 Outreach Support 3 3 s
FFP
6004 Administrative Support 3 5 b
FFP
6003 Swrgs 5100 § $ 2 20%
T&M (See below)

{All overtime must be requested and approved in accordance with the basic BPA.)
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OPTION 7
7001} Program Management k) 3 L3
FFP
7002 Analytical Support 3 13 3
FFe
7003 Qutreach Support 3 3 5
FFP
7004 Administrative Support 3 b3 b
FFP
7005 Surge s$1p0 % $at20%
T&M {See below)

(All overtime must be requested and approved in accordance with the basic BPA.)

Surge: Surge wiil be calculated m 209 of the tatal proposed cost for ail other CLINS during the option period (for
enample, Option 1 surge is calculated at 20% of the total cost of CLINS D0G1, 1002, 1603, 1004)
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TASK ORDER WORK STATEMENT
FOR

QUADRENNIAL DEFENSE REVIEW SUPPORT
1. GENERAL

L1 Bsskeroend

The Quadrennial Defense Review (QDR) is a study by the United States Department of Defense that analyzes
strategic objectives and potential military threats. The Quadrennial Dafense Review Report is the main public
document describing the United States’s military doctrine. The congressionally mandated Quadrennial Defense
Review (QDR) directs DoD to undertake a wide-ranging review of stategy, programs, snd resources. Specifically,
the QDR is expected to delineate a national defense strategy consistent with the most recent Nationa! Security
Strategy by defining force struchure, modemization plans, and a budget plan allowing the militery to successfully
execute the full range of missions within that sirategy. The report includes an evaluation by the Secyetary of Defense
and Chairman of the Joint Chiefs of Staff of the military’s ability to successfully execute jts missions gt a low-to-
moderate level of risk within the forecast budget plan. The resuits of the QDR shape future U.S. strategy and force
structure.

L2 Purpose

Support shalt primarily consist of mission support services.

2. PERFORMANCE REQUIREMENTS

1.1 Description of Work {(See PWS Exhibit 1)

The Under Secretary of Defense {Policy} {OUSD(P)] estimates the initial complement of contractor staff required in
support of preliminary QDR efforts Lo be 17 professional and sdministrative support staff as follows:

Professional, Technicatl and Apalytical Persopnel Support: 1 Program Manager/Senior Advisor, 7 policy experts

in the areas of force development and joint capabitities

The contractor shall provide studies, analysis, and on-site technical support for the QUSDXP) Quadrennial Defense
Review in the following areas:

* force development planning — with an understanding of how joint capabilities can transiate strategic variables
into a force planning construct rs guidance to the services,

e  long-term security planning,

s  dats, content, trade-0ff, and sensitivity analysis,

s  senior peer reviews of products to “red team™ concepts, ideas, and courses of action.

Defense Analysts are anticipated to be mid to Semior Level Analyst that will be part of the QUSD(P) QDR Office,
supporting ell facets of a Policy office which is responsible for producing the Quadrennial Defense Review,
coordinating all areas of force deveiopment, sirategic policy, and preparing senior Policy leaders for OSD decigion
making bodies. These analysts wili conduct analyses, deveiop reports, briefings, submissions, and atiend meetings
on QDRI0 issues with selected Services and QSD organirations.

Speciftc responsibilities will include: preparing leadership through research and briefings; coordinating Policy
decisions; reviewing DoD programs; providing recommendations during the QDR 10 process; and assisting in the
development of major DoD strategy level documents,

Specific expertise should include OSD Palicy, Joint Policy, Technology Analysis, Service Specific Analysis, [W
(SOF) Analysis, and Strategic Policy Analysis. Familiarity with and understanding of the DoD analytical process,
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acquisition process, defense planning scenarios, force development, COCOM responsibilities, and Service specific
responsibilities is required,

Significant DoD) experience is required. QSD experience is also required. Service level experience is highly
desirable.

Security ciearance required: Secret

Qutreach Support: 2 analysts with public affairs and outreach experience, | web designer, 2 editorial and briefing
support stafl’

The coatractos shall support outreach 1o DoD agencies, Joint Staff, Services, COCOMS, Industry, Congress, key
focus groups, and other stakeholders as follows:

e  Public affairs activities include;

o Serving as agsisiant for supporting communications, public affeirs, and outreach, including
handling media topics and assisting with crafting language to support the coliaborative efforts of
the QDR teamn,

o Coordinating actions with all appropriate personnel, inclnding DoD agencies, Joint Staff Services,
COCOMS, Industry, Congress, key focus groups, and other stakeholders,

o Developing and improving the impact of OSIMP) comacts, whether with key DoD audiences or
external audiences, including the media and ather domestic and international resemch
organizations.

o Coordineting with OSD(P) leaders to ensure that events, policy analyses, and deliberative
products that are releasable to the public or internal stakeholders are succinctly summarized and
released to the appropriaie distribution lists.

o Coordinating with the OSD Public Affaiss office on all media requests that address QDR 10 issues
of which involve OSD personnel in interviews, whether they are on or off the record.

e  Web support activities including creating and mamtaining an external {open domain) and internal
{controlled access — Share Point) website that fecilitates discussion (blogging), houses documents of
reference, and supports analysts and decision makers,

¢ Editosial and graphics support for briefings, monographs, speeches, and fina! documents

Sceurity clearance required: Seeret

Technical and Administrgtive Support: | classification review support specialist, 3 clerical and administrative

support staff

Contrector shall perform document management, filing, electronic archiving, and FOIA support in accordance with
BPA PWS paragraph 6.5. Contracior shall aiso perform internal security support to QDR oflice (in support of
actions required by the OSD(P) Security Office as outlined in BPA PWS paragraph 6.3.)

Secwrity clearance required: Secred
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Special Tosk Order proposal and priciag instrections:

AS THE GOVERNMENT MAY NOT AWARD THIS TASK ORDER UNTIL SECOND QUARTER FY
2009, OFFERORS ARE STRONGLY ENCOURAGED TO VALIDATE TASK ORDER PRICING
THROUGH THE END OF SECOND QUARTER FY 2004.

In accordance with FACTOR 3: STAFFING AND MANAGEMENT APPROACH, Subfactor 38, Offerors should
propose a Technical Approach, Staffing and Management Plan, and Key Personne! for this Task Order.

While not key personnel (except for the Lead Defense Analyst), Defense Analysis wiil play a key rofe in task order

performance. As a result, under Staffing and Management Plan, Offerors shall demonstrate how the Defense
Analyst staff described under Anelytical support will achieve their proposed Technical Approach.
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At a minimum, Key Personnel for this task order are: Lead Policy Analyst, Qutreach Coordinator, and Lead
Administrative Officer. OSD experience is required for key personnel.

In accordance with FACTOR 4: PRICE, the Confractor shall provide Task Order pricing as follows (al! personnei

are full-time):

|, 5001, 6001, 7091)

PROGRAM MANAGEMENT CLINS 0081, 2001, 3001, 400

Rate

Dollars

' Base Period (12 momhs) CL ]
0001

Qption 2 (6 months) - CLIN
2001

Option 3 {6 months) - CLIN
3001

Option 4 (1 months) -~ CLIN
4001

Option 5 (3 months) — CLIN
50010

Option 6 (3 months) -
CLIN 6001

QOption 7 (3 months) —
CLIN 7001
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in support of Task Order pricing, the contractor shail price the labor categories under each CLIN below using the
rates in their pricc matrices or schedule for prospective labor categories under the BPA.

OPTION |
ANALYTICAL SUPPORT — CLIN 1002 (Option 1 ~ 12 months

Lead Defense Analyst®
Defense Analyst
Defense Analyst
Defense Analyst
Defense Analyst
Defense Analyst
Defense Analyst

TOTAL FFP

QUTREACH COORDINATION SUPPORT - CLIN 1003 (Option 1 - [2 monthy

Outreach Coordinator *
Web Technician
Public Affairs
Writer/Editor
Graphics Specialist

TOTAL FFP

Lead Administrative
Officer *
Administrative
Specialist

Security and FOIA
Specialist
Document Specialist

TOTAL FFP

28










. . HQ0034-09-R-002

OPTION 4

ANALYTICAL SUPPORT - CLIN 4602 (Option 4 3 monﬂu
E—Tg‘ﬁ«"‘rt‘“ RiE ‘?‘\'Q"Jffg" B T "'"", PR S '.7"""‘, RIST
Lead Defense Analyst®
Defense Analyst
Defense Analyst
Defense Analyst
Defense Analyst
Defense Analyst
Defense Analyst

TOTAL FFP

OUTREACH COORDINATION SUPPORT — CLIN 4003 O
“OptRadEF RS i ours SEER R Hatta !
Ouyeach Coordinator *
Web Technician

Public Affairs
Writer/Editor

CGiraphics Specialist

ion 4 3 months

TOTAL FFP

ADMIN!STRAT!VE SUPPORT - CLIN 4004 (O
T R R e Ve S0
t.ead Administrative
Officer *
Adminisirative
Specialist
Security and FOIA
Specialist
Document Specialist

TOTAL FFP

n









® ® coirmrim

OPTION 7

ANALYTICAL SUPPORT — CLIN 7002 Otion'? 3 months
e AR B L] B U A I D it B I Vak R TERE S B e T DR A TS C ey

Lead Defense Analyst*
Defense Analyst
Defense Analyst
Defense Analyst
Defense Analyst
Defense Analyst
Defense Analyst

TOTAL FFP

OUTREAC COORDINATION SUPPORT — CLIN 7003 (Option ‘f 3 months

e TR R T A e e

Oulmach Coordma!or *
Web Technician

Public Affairs
Writer/Editor

Graphics Specialist

TOTAL FFP

ADMINISTRATIVE SUPPORT ~ CLIN 7004 0 ption 7 — 3 nonths
ZOpOm NIRRT Ay Honrs SR ARSI ER ] Ratex: :
Lead Administrative
Officer *
Administrative
Specialist

Security and FOIA
Specialist
Document Specialist

TOTAL FFP
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1. The Program Manager requirement will be awarded beginning at Task Order award, and will extend through the
end of Option Period 7 {or through the end of the last Option Period exercised, whichever occurs first.} Proposed
Program Mamger must be available at Task Order award.

2, * . Key Personnel. All proposed key personnel must be available at Option Exercise per BPA Clause E.6. The
Offereror must provide all other stafl no later chan 30 days afier Option Exercise. Substitutions for all other
proposed staff shouid be provided to the Government.

In no event will the total Task Order period of performance extend beyond five (5) years.

4. Total Task Order ceiling will be establishad as the total price for all support categories {Program Management,
Analytical, Qutrench, Administrative) for all periods of performance (base and options). Both the Base and Option
periods, and total Task Order ceiling. will be evaluated for pricing purposes.

END OF TASK ORDER]
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4. Proposals shall be submitted as follows:

Volume Number Number of Hard Copies | Page Limit Due Date
and Title
VoJume i - FACTQR 1 Original plus 4 copies and | 10 Pages 11/25/08
Technical Approach ! soft copy
Specialized Experience in
the past five (5) years
Yolume 2 ~FACTOR 2 Original plus 4 copies and | 10 pages — past
Technical Approach 1 soft copy performance 112508
Past Performance in the questionnaires, Technical
past five (5) years Exhibit 3, will not coumt
against the overail page
limit
clume 3 — R3 Criginal plus 4 copiesand | None 11/25/08
Staffing and Management |} 1 soft copy
Approach
Volume 4 Original plus 4 copies and | None 11225/08
Cost/Price 1 soft copy

a. Text - Text shali be at least single-spaced, on 8 % x 11 inch paper, with a minimnm one inch margin all
around. Pages shali be numbered consecutively, A page printed on both sides shall be counted as two pages. No
foldout pages shall be used. Pages submitted in excess of the page limitations stated throughout this document will
be removed and not evaluated.

b. Fopt Size - Print shall be of a minimum 12 point font size or a maximum 10 characters per inch (10
pitch pica} spacing. Bolding, underlining. and italics may be used to identify topic demarcation or points of
emphasis. Graphic presentations, including tables, while not subject to the same font size and spacing requirements,
shall utilize spacing and text that is easily readable.

c. Binding and Labeling - Originals shall be unbound. The number of copies shown in the tabie above
should be submitied in economical, three-ring binders. Responses to Technical Approach, Staffing and
Management Approach, and Past Performance shall be in one binder, clearly marked as to the RFP identification,
date of submittal, acknowledgement of any amendments, the Offerors name, address, Taxpayer ID number, CAGE
code, and the Offeror’s POC name, phone and e-mail. The caover sheet shall net count against any page limitation.

d. Pricing Data ~ Any and all pricing information shall only appear in the Price Binder.
. Evaluation Factors and Submission Raquirements,

All proposals shall be evaluated in accordance with the factors and methods described in the RFP 1o ensure that the
evaluation will be a structured process employing equilable measures. Evaluators will assess proposals based upan
how well the Offerors address the factors and requirements outlined in the RFP, using the mstructions in this plan,
Evaluators will assess each written proposal and the associated past performance information and then prepare a
narrative description of the rationale to support their findings. Whether & system of annotating proposal strengths
and weakmesses is adopted or whether a general rationale narrative is applied (for example), will depend on the
facilitation of the evaluation process by the Vendor Evaluation Bozrd (VEB) Chairperson. All VEB members shall
adhere to a consisient review sirategy for each responsive offeror. All final notes and rationale shall be concise snd
thorough, based on the evaluation factors stated in the RFP and sufficient to support a2 sound recommendation to the
Selection Official.

EVALUATION RATINGS

n
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Ouistanding - The offeror's response substantially exceeds the stated requirements. The Offeror has convincingly
demonstrated that the solicitation's requirements have been exceeded and the supplies/services shoukd be of
exceptional work quelity. Fulfilling the definition of "outstanding™ indicates there is a significant probability of
success and insignificant risk that the offerar would fail to meet the quantity, quality, and schedule requirements.
Furthcrmore, the offerar has demonstrated their proposed solution exceeds the solicitation requirements in most
areas, has no deficiencies, many smengths, and few or no weakmesses end risks.

Good - The offeror's response meets or exceeds the stated requirements. The Offeror has credibly demonstrated that
the solicitation's requirements have been fully met or in some instances, exceeded, and the supplies/services should
be of better than average work quality. Fulfilling the definition of "good™ indicates that there is a reasonable
probability of success and little risk that this offeror would fail to meet quantity, quality, and schedule requirements.
Furthermore, the offeror has no deficiencies, some or few weaknesses of risks, and sorne sirengths that will benefit

the agency.

Mpargipai - The offeror’s response minimally meets the stated requirements. The offeror has demonstrated that the
solicitation's requirememts have been minimaily met and the supplies/services may result in some risk to achieving
work quality. Fulfilling the definition of "marginal” indicates that there is a low probability of success based on
present information, Furthermore, the proposal demonstrates a level of risk that the offeror might not be successful
because of major weaknesses or risks found.

Unsatisfactory - The response to the factor does not mect the stated requirements and/or does not address the
specific factor being awarded. DeFiciencies were poted. The offeror has demonstrated that the solicitation’s
requirements may not have been met and the supplies/services would result in significant risk to achieving any work
quality. Fulfilling the definition of "unsatisfactory” indicatcs that what was submitred lacks essential information or
is conflicting and unproductive. The proposal contains significant deficiencies such that a major corrective action
would be required to enable the offeror to meet the minimum requirements, Furthermore, the degree of risk is so
high that there is no reasonable likelihoad of success; regardless of price.

L ANCE EVAYL A

Factors | and 2 are approximately equal in importance to each other. Factors 1 and 2 are more important than
Factor 3. When the proposal is evaluated as a whole, Factors 1, 2, and 3 combined are significantly more important
than Factor 4 (Price). The importance of price will Incresse if offcrors are considered essentially equal in terms of
technical capability, or if price is so significantly high as to diminish the value of technical superiosity to the
Government

FACTOR 1: OFFEROR’S SPECIALIZED EXPERIENCE WITHIN THE LAST FIVE {5) YEARS
(Specialized experience of the firm and ladividuals.)

(a) Basis of Evaluation

1. The basis of evaluation will be to agsess the offerors experience in providing staff who have performed
work of similar nature, size, type, and complexity in an environment of a similar nature, size, type, and complexity
to that wbich is expected to be ordered under this contract, as well as the extent of skills and experience of the staff
provided. These projects must have been completed or substantially completed (at least 30%) within the last five (5)
years of the RFP ¢losing date.

2, Describe the firm’s experience In providing adaptable, motivated, and competent staff with the types of
skills necessary to perform successfully in a highly stressful, deadline and schedule-driven, muki-tasking
environment.

- The complexity of proiects can be demonstrated in part by deseribing skills and abilities to
prioritize objectives and work cross functionaily, sometimes with minimal, conflicting and changing guidance.

), Describe the firm's experience in providing staff on short notice with the requisite security clearances.
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4. Describe the firm’s experience in simultaneously managing multiple projects or task orders at muitiple
geographic locations,

Note 1: The proposal may receive an increased rating for this factos if the offer includes business arrangements
where the offeror demonstrates that proposed prime and swbconvactor for this BPA have performed logether in the
past for similar work,

Note 1: The proposal mey receive an increased reting for spevialized experience of either the prims or
subcontrector, if the strengths of either firnm resuk in an enhanced proposal.

Note 3: A proposal that demonstrates a finms expericace with successful project ransition that resulted in minimal
disruption to ongoing operations may receive an increased cating.

Nate 4: Ajl contracior personnel, at a minimum, must possess a TOP SECRET ¢learance. Contractor personnel
working on sensitive compartmentalized information {S8CI) must have a TOP SECRET clearance with access to SCI.

(b) Propasal Submission Requirements

Offerors shall submit no more than five (5) projects to be evaluated far Factor 1, Specialized Experience.
Submissions for Factor 1 shall be fimited to a maximmm of (10) pages total, DO NOT INCLUDE PRICE DATA IN
THE SPECIALIZED EXPERIENCE FACTOR. Any additions! pages shail be removed from the proposal and
discarded prior 1o evaluation of the proposal. Projects submitted shall be completed or substantially compleled
within the last five {5) years of the RFY closing date.

Note 1: Evaluation of experience will be a subjective assessment based on cansideration of all relevant factors and
circumstances,

FACTOR 2: OFFEROR’S PAST PERFORMANCE WITHIN THE FAST FIVE (5) YEARS

{(2) Basis of Evaluation

1. The work to be acquired under this solicitation is described in sections 6.0 through 6.7 of this RFP. The
basig of evaluation will be limited to the quality of each offeror(s) performance of projects similar in size, scope, and
complexity to those that may be ordered under this contract.

2. Evaluation of past performance will often be quite subjective, The evaluation of Past Performance will
include the offeror(s) history of reasonable and cooperative behavior, commitment to customer satiafaction, record
of conforming to speciflcations and applicable labor laws, quality of workmanship, record of recommending and/or
implementing innovative staffing and/or approaches; record of controlling costs; and adherence to schedules,
Projects considered for Past Performance will only be thase completed or substantially completed within the past
five (5) years of the RFP closing date.

Note i The Government's sources of information for evailuating Paxt Performance may includs, but are not limited
1o, any and atl information provided by the contractor, inquiries of owner representative(s), amy other knawn sources
not provided by the offeror, and retrieval of information from the Past Performance Information Retrieval System
(PPIRS), which includes information collected from the U.S. Army Corps of Engineers Contractor Appraisal
Support Sysiem (CCASS/ACA 5S) and Contractor Performance Reporting System (CPARS).

Note 2: Awand may be made from initial offers withowt discussion. However, offeror(s) may be given an
opportunity to clarify certain aspects of their proposal (¢.g. the relevance of an offeror’s Past Parformance
information and adverse Past Performance information to which the offeror(s) has not previously had an opportunity
to respond) or to resolve minor or ¢lerical exrors.
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Meanagement Plan should also contain the offerory strategy for achieving continuity snd minimize disruption from
petsonmel turmover.

3. Key personnel {see “Other Clauses™ herein for key personnel terms and conditions) - af @ minimum, the
Program Manager and an alternate should be considered key personnel, ldentify by names, job tities, skill sats, and
expercience,

1. Subfacter 3B - Staffing apd Management Approach
Pestaining 1o the Task Qrder, offerors shall be evaluated oa the following submitiais/plans;

]. Technical Apposch: The offerors discussion of the background, objectives, and work requirements of
the Task Order PWS; include diseussion of propased methods and techniques for completing each task, as weil as
any potential difficulties or problem areas and potentia! recommended solutions,

2. Staffing and Management Plan. The quatity of staffing will be measured by the professional credentials,
skiil mix, and security leve! each staff member possesses. Identify personnel by job title, skill sets, and experience,

3. Key personnel. The quality of key personnei for the Task Order management wifl be evaluated.
Identify by names, job litles, skill seis, and experience.

1, Subfactor 2 - Quality Control Plan The contractor shall develop e Quality Conirol Plan (QC Plen) for
the term of the contract that establishes and maintalns well-documented quality control procedures that ensure the
production and deliverance of acceptable performance in accordance with this PWS. The QC Plen shall assure
adequate quality control throughout all arcas of performance, and shall be implemented to vaiidate reliability and
effective performance. The Government reserves the right to review the quality controls established, and to evaluate
its efTective use in te performance of the requirements under the contract. The contractor shall be solely
responsibrle for controliing and assuring quality work, and providing objective evidence that such contro] does, in
fact, exist. The contractor shall also be liable for contractor employee negligence, and any fraud, waste or abuse. It
shal! be the responsibility of the contractor to enforce all Quality Control Plan requirements for all subcontracton(s).

Al a minimum, the contractor’s Quality Control Plan shall jnclude:

a. An internal quality control and inspection systemn for required services. Also, the contractor’s approach for
conducting the quality inspections and producing the quality data in the Performance Requirements Summary (PRS)
herein (See Technical Exhibit {).

b. A method 10 identify, and procedures to correct, any deficiencies in services thet may occur.

¢. A filke that documents all inspections, and other quality and intemmal contrul actions, including the purpose
of the inspection, the results, and any cotrective ection taken. Upon request, this file shall be made available to the
Government during the period of performance.

3. Subfactor 3 - Subcontracting Approach (See Clayse F.4 and Technieal Exbibijt 2)

Offerors should present a Subconmacting Approach containing the offerars strategy for achieving or exceeding
WHS Small Business Goals as set forth below. The proposed approach should coneain a list of
subcontractors/partners/team members and their socio-economic staus, shoyld alsg de d_submil a
report I regorti is information i r with Clause E.4 and T c ibit 2.

WHS FY 2008 Subcontracting Goals

Small business 41%

Small-disad vantaged business 15%
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Woman-owned small business 6.5%
HUB Zone 4.5%

Service-Disabled Veteran-Owned Small Business 3%

Note 1; Proposals expressing a commitment to or exceeding DoD smail business goals as demonstrated by their list
of subconiraciors/partmers/team members, as well as demonstrating e history of successful performance with regard
to meeting small business goals, may receive an increased rating for this subfactor. Accordingly, offerors shouid
provide information regarding historical successes meeting or exceeding established small business poals,

Smali business goal achievement/experience on the BPA will be submitied in quarterly reports in accordance with
Technical Exhibit 2. Furtheimore, pursuant to clause E.4, past performance reporting and option exercise will be
linked to these results.

3. Relatjve Importance of Sub-factors. Sub-factors JA/3B, 2, and 3 are approximately equal to one
another in importance.

(b) Proposal Submission Requirements

Offerors shall submit in their proposals information sufficient 1o address the requirements requested for each
subfactor, and separste the information in such a menner that both ase readily distinguished from one another. The
information requested in Subfactors JA (Overall BPA) and 3B (Task Order) should be presented in such a fashion
that each is readily distingnished from the other. DO NOT INCLUDE PRICE DATA IN THE STAFFING AND

MANAGEMENT APPROACH.

Offerors shall provide this information in a namrative formnat covering the overall contract Staffing and Management
Approach in the proposal. The Quality Control Plan and Subconirasting Approach will become part of the awarded

BPA.
FACTOR 4: PRICE
1. For the BPA, the offeror shall provide either:

a) A schedule or matrix of all prospective labor categories, showing labor rates for al) proposed fabor
categories for the BPA, and discounts offered for specific categories, for each year of performance. The Offerors
shall also show the profi, overhead, or any other direct or indirect costs if they are not included in the Iabor rate;

or

b} A “blanket” discount that shall apply to their established GSA Schedule rates for each year or
performance, again showing the profit, overhead, or any other direct or indirect costs if they are not included in the
labor rate.

The Government intends to evaluate offers and award a contract without discussions with offeror(s). In accordance
with FAR 8.405-4, the Government requests a price reduction of the offeror{s) GSA Schedule rates.

2. For the Task Order, the offeror shall provide the information set forth under “Anticipated Task Order i
Performance Work Statement and Other Terms and Conditions " herein.

(a) Basis of Evalystion

The price proposal will be evaluated to determine the reasonableness and realism of the offeror(s) proposal. One or
more of the following techniques will be used to ensure a fair and reasonable price:
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Comparison of proposed prices received in response 1o the solicitation.

Comparison of proposed prices with the Independent Government Estimate,

Comparison of proposed prices with available historical information.

Comperison of proposed peices with resources proposed.

Obmin information/reports from Defense Contract Audit Agency (DCAA) or other outside agencies, as required.

MNote 1: A price that is found to be either unreasonably high or unrealistically low in relation to the proposed work
may result in the overall price being considered unacceptable.

(b) Preposat Submission Requirements (for the BPA)
The Offeror shall complete and submit the following with the proposal.
() Standard Form (SF) 1449 {Solicitation, Offer, and Award), blocks 12-)8.
(ii} A schedule of all prospective labor categories, showing labor rates for all proposed labor categories for

the BPA, and discounts offered for specific categories, for each year of perfortnance. The Offerors shali aiso show
the proflt, overhead, or any other direct or indirect costs if they are not included in the 1abor rate;

or

(iii} A “blanket” discount that shall apply to their established GSA Schedule rates for each year or
performance, again showing the profit, overhead, or any other direct or indirect costy if they are not included in the
labor rate.

and

iv) The Contractor shall also provide a copy of their GSA Schedule {electronic copy is preferred).
(¢ ) Propozal Submission Requirernents (for the Tazk Order)

Task Order 0001 Pricing as requested in for the Task Order PWS herein.

(d) As pan of the Price proposal for the BPA, the Offeror shall provide the information required to complete the
Contractor POC and Financial Information in paragraph B.6 under “BPA Structure” herein

6, Discussions

The Qovernment intends to evaluate offers and establish multiple award Blanket Purchase Agreements (BPA’s)
without discussions. Therefore, the Offerors initial proposal should cantain the best terms from a price and technical
standpoint. However, the Government reservas the right to conduct discussions if later determined by the
Contracting Officer to be neceasary. The Government mey reject any or all proposals if such action is in the public
interest; accept an other than Jowest cost/price proposal; and waive informalities and minor iregularities in
proposals received. The vendor sveluation will be conducted in accordance with Federal Acquisition Regulation
{FAR) Sub-parts 8.4 and 12, with the intention to award BPA’s against an existing GSA Federal Supply Schedule,

7. Type of Award
The Government will establish mubiple award BPA’s to three or more vendors, whose proposals conform to this

solicitation, Each task order will be competed among BPA holders from this solicitation. Award will be based
upon “Best Value” to the Government, price and other factors considered.
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QUALITY PLAN - PERFORMANCE REQUIREMENTS SUMMARY (PRS)

The Coniractor’s service requirememts are summarized into performance objectives and quality standards that relate
directly to mission essential items. The performance threshold briefiy describes the minimum accepiable levels of
service required for each requirement. Performance in accordance with these thresholds is critical 10 mission

SUCCESS,
Performance Objective Standard Performance Method of Incentive/Disince
Threshold Surveiliance ntive

PRS #1 — For each Task Skilled, mativated, and No more than one | Client Past Performance
Order, the Contractor, ina | sufficiently cleared (1) ransgression | Interview Rating; Option
timely fashion, provides suppon personnel report | per 90 day period. Exercise
appropriately skilled to work within 17 days of
professional personnel vacancy being identifled.
with necessary security
clearances to suppon
QUSD (P) in
accomplishment of its
mission.
PRS #2 The Contracter | Minimal turbulence and | No more than ane | Client Past Perfonmance
recruits and maintains a turnover in the workforce | related episode Interview Rating; Option
stable and @alented that promotes a stable per 90 day period. Exercise
workforce that effectively | and productive work
supports the QUSD (P) environment, with a
mission requirements. veduced learning curve

and task repetition.
PRS #3 — The Contractor’s | All deliverables and Mo more than Client Past Performance
workfarce consistently written products, three [aterview Rating; Option
generates limely work including but not limited | transgressions per Exercise
product of high quality. to Position Papers, White | 90 day period.

Papers, Briefing Material,
meeting summaries, and
issue papers, reflect
thorough research in and
knowledge of the topic at
hand; articulate clear
conclusions and/or
recommendations, as
appropriate; all material
is written and formatted
as directed; reflects
Government guidance on
draft and final material
and is comprehensive,
coherent, accurate,
timely, and complete.

Professional advice and
assistance is rendered
pro-actively; is thorough
and well thought out; is
rational, executable, and
supportable.
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PRS #4 — Contractor WHS FY 2009 Contractor effort | Reflected in Past Performance
resuits under Clause E.4 Subcontractiog Goeals to meet WHS FY | Quarterly Rating; Option
“Smail Business 2009 deliverable Exerclse, Task
Participation/Reporting” Subcontracting report. Order Award
herein. Goals.

Ead of Technical Exhibit 1
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Technical Exhibit 2

SCHEDULE OF DELIVERABLES

Deliverable Frequency i of Copies Medig/Format Submit To
Progress Report Monthly Two(2)1o COR and | Via e-mail COR/Contracting

one (1) 10 CO Officer
Sma}! Business Quarterly Two (2) to CO Via e-mail Comtracting Officer
Report
PRS Report Quarterly Two (2) to COR and | Via e-mail COR/Contracting

one (1) to CO Officer

End of Technical Exhibit 2
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