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SPECIAL INFORMATION: 

There will be a Bidden Conference at I n1 Nonh Kent Street, 14., Froor, Conference Room #3, on October 28, 
2008, from l :00 to 3:00 p.m. Each offeror is limited to sending two representatives to anend this conference. 
Offerors who wjsb to attend must suhmjt infonnation on anendees by 3:00p.m., October 27, 2008 t~(b)(6) 
1<6){6) rs follows: "------~ 

Company Name 
Company Address: 
Attendee Name: 
Attendee Title: 
Attendee Phone Number: 
Attendee E-mail: 

Be advised 1777 North Kent Street is a secure facility. Attendees will need to sign in and provide a Government 
Issued form of identification to Security in order to obtain access to the bui I ding. 

A. SOLICITATION 

This is a solicitation for commercial items prepared in ae<:ordance with FAR Subparts 8.4 and 12. This is the only 
solicitation that will be issued. Revisions and amendments may follow. This solicitation is for proposals which will 
result both in the establishment of multiple award Blanket Purchase Agreements (BPAs) utilizing the selected 
contractor's General Services Administration (GSA) Mission Oriented Business Integrated Services (MOBIS) 
Federal Supply Schedule (FSS) under STNs 874-1 "Consulting Services"; 874-2 "Facilitation Services"; 874-3 
"Survey Services", 874-7 "Program Integration and Project Management services .. , and award ofthe first task order. 

B. BPA STRUCTURE 

The Washington Headquarters Services, Acquisitioo and Procurement OffJU intends to establish multiple award 
BPA's with three or more vendors. 

The following Schedule applies to this agreement: 

Period of 
Performance 

S Years 

Dollar Threshold 
Capacity ofthe BPA 

$250, 000,000.00 

Perfonnance Oaks 

Date of award through month 60 a'fter 
date of award. 

The combined dollar limit of all the BPA 's is $2SO,OOO,OOO.OO. The BPA's expire after five {5) years, or at the end 
of the FSS contract period, whichever is earlier. 

The BPA's shall be reviewed annually before the anniversary oftheir effective dates and revised as necessary. The 
BPA's may be discontinued by either party upon thirty (30) days wrinen notice. 

··~ 
The purpose of the BPA's are to provide a broad range of non - personal, professional, technical, analytical, and 
executive level administrative support service to Washington Headquarters Services (WHS), the Office of the 
Secretary of Defense (OSD), and potentially other Department of Defense offices supported by the WHS 
Acquisition and Procurement Office. 

2. OblicaUOD or Funds 
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Funds will be obligated on individual orders placed against the BPA's. In auordance wilh FAR 16.702(c), no 
monetary obligation in the form of a minimum guarantee or otherwise will be made pursuant to the establishment of 
aBPA. 

3, BPA Users 

The principel user of the BPA will be the Office oflhe Undersecretary of Defense (Policy). Other potential users of 
lhe BPA, with the consent of the Office oftbe Undersecretary of Defense (Policy) and approval of the Contracting 
Officer, are other offices within the Office ofthe Secretary of Defense, Other Defense Agencies. and the Joint Staff. 
Calls placed under this Agreement may be made orally, by fax, by E-mail, or by regular mail. EB£h call will be 
assigned a call number. 

4. Authorized BPA Callers 

WHS A& PO OSD Studies Division Contracting Officers. 

5. BfA Administrator 

The administrator for the BPA will be: 

WHS/Acquisition and Procurement Office 
OSD Professional Services Acquisition Division 
1700 North Moore Street, Suite 1425 
Arlington (Rosslyn), VA 22203 

6. Contractor Information 

CONTRACTOR ADDRESS and POC 
Name: 
Address: 
Phone: 
Fax: 
Email: 

FINANCIAL INFORMATION (All TBD) 

Banking Institution: 
Routing Transmit Number: 
Account Number 
Type of Account: 
Taxpayer ID Number: 

7. Types of Orders 

The Government contemplates issuing. on an as-needed-basis. primarily finn-fixed-price task orders which may 
include time and materials CLINs for travel, other less predictable requirements, and surge as nec:essary. Specific 
requirements for services will be contained in each task order. 

8. Reguind Confidentiality Agreements 

The ConlTaetor may be required to submit to the Contracting Officer prior to the award of a Call Order under this 
BPA, a signed copy of a Contractor Employee Confidentiality Agreement. 

C. BPA ADMINJNJSTRA TJON 

2 
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I. Coptractiag Omctr"s Representative <COR) 

(a) The COR will be identified for each Tast Order. 

(b) The Contractor is ad'Yised that only the Contracting Officer can change or modify the BPA terms or tate any 
other action which obligates the Government on any task order. The authority of the COR for each task order is 
strictly limited to the ~cHic duties set forth in his/her letter of appointment, a copy of which is furnished to the 
Contractor. Contnsctors who rely on direction from other than the Contracting Officer do so at their own risk and 
expense. Such actions do not bind the Government con~ally. Any conlractual questions shall be directed to the 
Contracting Officer. 

l. Coatnctor Visits 

The COR will appro'Ye and coordinate all Contractor visits to a sponso~s agency and other DoD agencies ne<:essary 
for perfonnance under each order. All ~urity visit requests shall be submitted to the COR for approval. 

3. BPA Management 

Notwithstanding lhe Contractor's responsibility for totaJ management during the perfonnance of this BPA, the 
administration of the BPA will require nwtimum coordination between the Government and the Contractor. The 
following indi'Yiduals will be the Government points of contact during the performance period of this BPA: 

(a) Contracting Offker. AU BPA administralion wiiJ be effected by the ConlrBcting Officer. Communications 
pertaining to contract administration will be addressed to the Contracting Officer. No changes to the performance 
work statement are authorized without a written modification to the BPA exe<:uted by lhe Contracting Officer. 

(b) Contracting Ol'fker's ReprcRntative. A Contracting Officer's Representative (COR) monitors all technical 
aspects of the contract and assists in tast order administration. The COR is aulhorized to perform the following 
ftn~tions: assure that the Contrnctor performs the technical requirements of the task order; perform inspections 
necessary in c:onnection with performance under each task order, monitor Contractor performance and notify both 
the Contracting Officer and lhe Contractor of any deficiencies; coordinate availability of Government FID'Ilished 
Property (GFP), and provide site entry of Contractor persoMel. 

(I) The COR is not authorized to change any of the terms and conditions of the contract. Changes in the scope of 
work shall be authorized only by the Contracting Officer in a properly executed written modification to the contract. 

(2) The COR is not authorized tore-delegate hislher authority. 

(3) The COR is not authorized to initiate acquisilion actions by use of imprest funds or bl~mket purchase 
agreements, nor to issue purchase orders, place calls or delivery orders under basic agreements, basic ordering 
agreements or indefinite-delivery contracts. 

(4) The COR will be established for each individual Call Order. 

4.~ 

Performance under the BPAs may require lravel. In thai event, all travel will be a1 the request of the government via 
the COR under specific task orders issued. 

lflravel is required outside the metro area, it will be addressed separately by laSk order. 

Reimbw-sement for travel in conjunction with the performance ofa task order under the BPAs will be in auordance 
with the Joint Travel Regulations and PWS paragraph II herein. 

5. lqvoiciag Instructions 

3 
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Tbe Contractor shall invoice per BPA task order. 

In compliance with DFARS 252.232-7003, "Eleccronic Submission of Payment Request (March 2003}", Washington 
Headquanen Services, Acquisition & Procurement Office (WHS, A& PO) utilizes W A WF-RA to electronically 
process vendor n:quest for payment The contractor is required to utilize this system when submining invoices and 
receiving reporu for orders issued under this BPA. Unless specifically directed in a task order issued under the 
SPA, lhe Contractor shall follow lhe invoicing instructions below. 

The contractor shall (i) ensure an EJe(tronic Business Poinc of Contract is designated in Central Contractor 
Regisb'ation at hnp:llwww.ccr.gov and (ii) register to use WA WF-RA at the https://wawf.eb.mil, within ten ( 10) 
days after award of the BPA or modifiCMion incorporating WA WF-RA jnto the SPA. Step by step procedures to 
register aR available at the hnps://wawf.eb.mil 

The WHS WA WF·RA point of contact will be identified for each Task Order. The contractor is directed to use the 
"2 in I" format when submining invoices and receiving repons. 

When entering the invoice into W A WF-RA enter in the following fiekls these DoDAAC or DoDAAC extensions: 
"Issue by DoDAAC" field enter HQ0034 
"Admin DoDAAC" field enter HQ0034 

"Payment DoDAAC" field enter (This will be entered when the BPA is established) 
"Ship to Code/ EXT" field enter in HQ0034 and (WHS Team Portfolio to be determined at the task order 

level) in the extension field 
"Inspect By DoDAAC/ EXr' fields (To be detennincd at the task order levet) 
"LPO DoDAAC' E.xr' fields • .. Leave blank" 

In some situations WAWF~RA system will pre-populate the " Issue By DoDAAC", "Admin DoDAAC" and 
"Payment DoDAAC". Contractors shall verify these DoDAACs automatically entered by the W A WF-RA system 
match the above information. If these DoDAACs do not mat~h then the concractor shall correc:t the tield(s) and 
notifY the contracting officer of die disaepancy (ies). 

Shipment numbers must be fonnatted as follows: 
For Services, enler 'SER' followed by lhe last four (4) digits of the invoice number. 
For Construction, enU:r 'CON' followed by the last four (4} digirs of the in'¥0ice number. 
For Supplies, enter 'SUP' followed by lhe last 4 digits of the invoice number. 
If lhe invoice number is less than 4 digits, enter leading zeros. 

Before closing out of an invoi~e session in WA WF-RA but after submitting your document or documenl3, the 
contractor will be prompted to send additional email nocifications. Contractors shall click on "Send Mon: Email 
Notification" on the page dlat appears. Contractors shall insen email addresses identified in the Task Order in the 
first email address block and add any other additional email addresses desired in the following blocks. This 
additional notification to the government is important to ensure that the appropriate penons are aware that the 
invoice documents have been submitted into the WA WF-RA system. 

D. CLAUSES INCORPORATED BY REFERENCE 

52.252-2 CLAUSES INCORPORATED BY REFERENCE 

This contract incorporates one or more clauses by reference, with the same force and effect as if they were given in 
fulllext. Upon request. the Contracting officer will make their full text available. In addition, the full text of a 
clause may be actessed electronically at this/these address(es): bno://farsite.hill.aCmil and www.amet.gov. 

(End of Clause) 

52.202-l Definitions JUL2004 

4 
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.52.204-9 

.52.216-8 
52.216-27 
52.217-8 
52.217-9 
.52.233-l 
.52.246-4 
S2.246-6 

2.52.247-34 
252.201-7000 
2S2.204-7000 
252-204-7003 
2.52.212-7000 

252.232-7003 
252.246-7000 

Penonalldentify Verification ofConb'aetor PersoMel 
Fixed-Fee 
Single or Multiple Awanls 
Option to Extend Services 
Option to Extend the Tenn of the Contract 
Disputes 
Inspection of Services - Fixed Price 
Jnspcc:tion of Services- Time and Materials 

and labor Hour 
F.O.B. Destination 
Contracting Officer's Representative 
Di&closure or Information 
Control of Government PersoMeJ Work Product 
Offeror Repmentlltions and Certification -

Conunercial Items 
Contract Terms and Conditions RequiRCI to 

Implement Status or Executive Orders 
AppHcable to Defense Acquisitions of 
Commercial Items 

Electronic Submission and Payment Requests 
Material Inspection and Receiving Report 

Sl.ll 7-8 -Option to Estend Senice!. 

As prescribed in !.11Ql(f), insert a clause substantially the same as the following: 

Option to IEsttnd Service. (Nov 1999) 

SEP2007 
MAR 1997 
OCT 1995 
NOV 1999 
MAR2000 
JUL2002 
AUG 1996 

MAY 2001 
NOV1991 
D.EC 1991 
DEC 1991 
APR 1992 

ruN 2005 

APR2007 
MAR2007 
MAR2003 

The Government may requin continued perfonnance of any services within the limks and at the rates specified in 
dJe contract. These rates may be adjusted only as a result of revisions to prevailing labor rates provided by the 
Secretary of Labor. The option provision may be exercised more than once, but the total exaension of performance 
herewxlcr shall not exceed 6 months. The Contracting Officer may exercise the option by written notice to dte 
Contractor within 30 calendar days. 

{End of Clause) 

E. OrnER CLAUSES 

1. Orgaaiptioyl ConOict of Interest <ocn 
a. Pwposc: The primal)' purpose of chis clause is to aid in ensuring that: 

(I) the Contractor's objectivity and judgment a.n: not biased because of its present, or cUJTCntly planned 
interests (financial, c.onuactual, organizational, or otheJWise) which relate to any work issued pursuant to 
chis agreement; 

(2) the ConlraCtOr does not obtain an unfiair competitive advantage by virtue of its access to non-public 
Government information regarding the Government's program plans and actual I or anticipated raoun:es; 
and 

(3) the Contractor does not obtain any Wlfair competitive advantage by virtue of its ~(CeSS to proprielaly 
infOI'TMtion belonging to others. 

s 
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b. ~:The restrictions described herein shall apply to perfonnance or participation by the Contractor and any 
ofics aftUiales or their successors in interest (hereinafter collectively referred to as "Contractor") in the 
activities covered by this clause as prime contractor, subconl:nlctor, co-sponsor, joint venture, consultant, or in 
any similar capacity. The tenn "proprietary infonnation., for the purposes of this clause is any infonnation 
considered to be so valuable by its owner that it is held in secret by them and their licensees. lnfonnat.ion 
fumished voiWltarily by the owner without limitations on its use, or which is available without restric;tions from 
other sources, is not considered proprietary. 

(1) Access To and Use of Government Infonnation: lfthe Contractor, in the performance ofthis 
conttUt, obtains access to infonnation such as plans, policies, reports, studies, financial plans, or data 
which has not been released or otherwise made avaHable to the public, the Contractor agrees that without 
prior written approval ofthe Contracting Officer, it shall not: (a) use such infonnation for any private 
purpose Wlless the information has been released or otherwise made available to the public, (b) compete for 
work based on such infonnation after the completion of this contract, or untiJ such information is released 
or otherwise made available to the public, which ever occurs first, (c) submit an unsolicited proposal to the 
Government which is based on such infonnation after such infonnation is released or otherwise made 
available to the public, or (d) release such information unless such infonnation has previously ~cen 
released or otherwise made available to the public by the Government 

(2) Access To and Protection of Promietv Information: The Contractor agrees that, to the extent it 
receives or is given access to proprietary data, rrade secrets, or OCher confidential or privileged technical, 
business, or financial infonnation (hereinafter referred to as "proprietary data") under this eontratt. it shall 
lreat such infonnation in accordance with any restriclions imposed on such infonnation. 1be Contractor 
further agrees to enter into a wriUen agreement for the proted.ion of the proprietary data of others and to 
exercise diligent effort to protect such proprietary data from unauthorized use or disclosure. In addition. 
the Contractor shall obtain from each employee who has ac:cess to proprietary data under this contract, a 
written agreement that shall in substance provide that such employee shall not, dtlring hislber employment 
by the Concractor or thereafter, disclose to others or use for their benefit, proprietary data received in 
connection with die wort. under dlis contract. The Contractor will educate its employees regarding the 
philosophy ofPar19.50S-4 of the Federal Acquisition Regulation so that they will not use or disclose 
proprietary information or data generated or acquired in the performance: of this contract except as provided 
herein. 

c:. Subcomracts: The Cootnu:tor shall include this or subslJmtially the same clause, including this paragraph. in 
consulting agreements and subcontracts of all tiers. 1be terms "Contract," "Contractor," and "Contracting 
Officer," will be appropriately modifted to preserve the Government's rights. 

d. Djslosures: If the Contractor discovers an organizational conflict of interest or potential conflict of interest 
after award, a prompt and full disc:Josure shall be made in writing to tbe Contracting Officer. This disclosure 
shall be made on the OCI Analysis/ Disclosure Fonn provided as an AHachment to thi.s agreement, and shall 
include a description of the action die Conh'BCtOr has taken or proposes to take in order to avoid or mitigate such 
conflicts. 

e. Remedies and Waiver: 

( 1) For breach of any of the above restrictions or for non-disclosure or misrepresentation of any relevant 
f.u:ts required to be disclosed concerning this contract, the Government may terminate this contract for 
default, disqualify the Contractor for .subsequent related conl:nlctual efforts, and pursue such other remedies 
as may be penniued by law or lhe contract If, however, in compliance with this clause, the Contractor 
discovers and promptly n:ports an organizational conRict of intmst (or the potential thereof) subsequent to 
contract award, !he Contracting Officer may terminate this contratt for the convenience of the Government 
ifsuch rennination is deemed to be in the best interest of the Government. 

f. ModificBiions: Prior to contract modification, when the Task Order PWS is changed to add new work or the 
period of performance is significantly inc:reased, the Contracting Officer may require the Contractor lO submit either 
an organizational conflict of interest disclosure or an update of the previously submitted disclosure or representation. 

6 
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2. Ordering 

Orders will be placed by the Washington Headquarters Services Acquisition and Procurement Office. The ordering 
Contraeting Officer shaU ensure compliance with all rules and regulations. Orders shall be received and accepted 
via hard and soft copy (CD or e-mail). Prior to soliciting Task Order proposals, Task Order Work Statements wilt 
be sent to all BPA holders (as set forth below) with a request to acknowledge receipt within 48 hours for the tasking 
outlined in the Task Order Work Statement. 

When a task order is required, the Contracting Officer will issue a request for proposal to the BPA holders. The 
BPA holder, unless he "opts out," in accordance with the opt out provision below, shall submit his proposal to the 
Contracting officer, and the Contracting Officer will either accept the BPA holder's proposal, conduct a source 
selection, issue a task order, or negotiate with BPA holders, in support of task order award. If negotiations are 
entered into, the order will be issued to reflect the negotiated and agreed to price for the task order. Each task order 
shall be binding on the BPA holder when the task order is issued by the Government. 

Within 48 hours of issuance of a request for proposals (RFP), BPA holders may choose to not to participate in 
submitting a proposal in response to an RFP by notifying the Contracting Officer of their desire to "opt out". Such 
notification shall be made by either facsimile and/or e-mail. The Contracting Officer may suspend BPA holders 
from future task order competition when BPA holders elect to opt out in response to three successive RFP's, or four 
times during any option period. 

After award of the initial task order, future task order awards may be based on any contracting approach provided 
for under GSA Ordering Guidelines, including sole source, best value, low price technically acceptable, or price 
alone. BPA holders will be infonned via task order RFP ofthe source selection method to be used. 

3. Other Terms and Condjtions 

The tenns, conditions and clauses of Federal Supply Schedule number • d'•ftcl_::.lt.~;~ are applicable to this BPA 
and all call orders issued pursuant to this BPA. 

4. Sm•ll Business Part!eipation!Reoort!ng 

The Government wishes to cultivate small business sources in suppon ofOUSD (Policy) requirements. To that end, 
the Government intends to actively monitor each BPA holders efforts to include small business participation under 
awarded Task Orders. 

On a quarterly basis, each Contractor shall repon on smaJI business participation under awarded Task Orders. This 
quarterly report must show both total task order dollars and total small business dollars in each socio-«onomic 
category for each task order. Using this data, the contractor shall also measure and calculate the afore-mentioned 
small business participation as a percentage oftotal Task Order dollars in each socio-economic category for each 
task order. In the event a Task Order contains little or no small business panicipation, the Contractor shall include 
an explanation regarding why small business(es) are not participating in the perfonnance of that order. 

Report results will be reviewed apinst WHS FY2008 Subcontracting Goals set forth below; and the Contractors 
demonstrated commitment to supporting the Governments goal of cultivating small business sources in support of 
OUSD (Policy) will also be evaluated. Additionally, option eJCercise will be linked to the afore-mentioned review 
results. 

WHS FY 2009 Subcontracting Goals 

Small business 41% 

Small-disadvantaged business IS% 

1 
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Woman-owned small business 6.S% 

HUB Zone 4.5,_,o 

Service-Disabled Veteran-Owned Small Business 3% 

The Contractor's results on this BPA will be included in any past perfonnanee reporting that may be 
requested/accomplished on this BPA. The Government reserves the right to make small b~iness participation 
report results a Go/No Go factor for task order award. 

5. Ootlon E:~ercise 

In addition to the tenns and conditions for option exercise set forth by the f ARIDF ARS clauses herein, Option 
Exercise will also be accomplished in acconlance with Clause E.4 "Small Business Participation/Reporting" results 
and Tecltnical Exhibit 1. 

(;. Kn Personnel 

(a) The Contractor sllall notify the ContnM:ting Officer prior to making any changes in persoMel as.tigned to key 
positions. The key positions are defined as: 

(I) LJ.st positions, not indillid#als by name, tlrcll ore considered lcey. 
(2) 
(3) 

(b) During the first 90 calendar days of performance•, the Contractor shall make no substiMions of key personnel 
without the approval oftbe Conlnlcting Officer, unless illness, death, or tennination of employment necessitates the 
substitution. The Contractor shall notify the Contracting Officer as soon as possible after the occunence of any of 
these events and provide the information required below. After the initial90 u.lendar day period, the Conaractor 
may propose substitutions. The Contnu:tor shall provide a detailed explanation of the circumstances necessitating 
the proposed substitutions, complete n:sumes for the proposed substitutes, and any additional information requested 
by lhe Contracting Officer. The Contractor shall, prior to making any substitution pennanent, demonstrate to the 
salistaction ofdle Contracting Officer, that the qualifications of the proposed substitute personnel are equal to or 
better than the qualifications of the persoMel originally identified for the position. The Contracting officer will 
notify the Contractor within IS calendar days after receipt of all required information of the decision on proposed 
substitutions. 

•Note to Otferors: The number of days for the Key Personnel will be detennined by the anticipated duration of each 
order. Unless the order contains an alternate number of days under this clause, the default number of days will be 90 
days. 

8 
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1.1 This Statement of Wort (SOW) provides for a broad range of non-personal, professional and executive-level 
mission support services to the Washington Headquarters Services {WHS), Office of the Secretary of Defense 
(OSD) and, potentially other Department of Defense offices supponed by WHS Acquisition and Procu~ment 
Office. The objective of this contract action is to acquire, through award or mulliple award Blanket Purchase 
Agreement (BPA), with firm-fixed price and time and material task orders., for professional and executive-level 
mission support services, primarily for the Office of Under Secretary of Defense, Policy {USD(P)}. The USD(P) 
provides timely policy advice to the s~retary of Defense, consistent wilh the nation's ovemll security objectives. 
The USD(P) is the principal advisor to the Secretary on all matters concerning national security and defense policy, 
to include integration and oversight of DoD policy and plans to achieve national secwity objectives. The Principal 
Deputy Under Secretary of DefeMe for Policy provides advice and assistance to the Secretary, Deputy Secretary, 
and the Under Secretary of Defense for Policy on national secwity policy, military strategy and plans., defense 
capability policy, and emerging global issue$ to include responsibility for lhe C()I'C management functioos of the 
Policy organization. 

:Z.O WORK ENVIRONMENT 

Office setting that includes .sedentary physical effort. However, may iochJCte lifting of weight up to thirty (30) 
pounds as necessary. 

3.0 OBJECTIVES 

To provide professional, technical, and executive·level admini.stralive support services as defined below to various 
organizations within the Office of the Under Secretary ofDefense (Policy). Work. may consist of services for, but 
not be limited to professiona~ technical, analytical, secwity, Freedom oflnfonnation and various executive·leveJ 
office admini$tralion and correspondence control suppon. 

4.0 SCOPE 

The contractor shall provide both on-site and off-site support for routine and unforeseen events and requirements as 
directed by the contracting authority. The number, type, and essential skills for contractor personnel shall be dictated 
by the nature ofthe tasks in each task order. Task requirements will primarily be in support of the missions and 
functions oflhe Offices ofthe Under Secrdary of Defense for Policy but may, as needed, also include support for 
other offices under tbe Secretary of Defense. The Contractor shall provide personnel during normal operations and 
during surge or special situations to accomplish the tasks .specified in this document. The Concractor shall provide 
services to perform the wort set forth below. 

S.O GENERAL INFORMATION: 

a. Qua lit} Control (QC): The contractor shall develop and maintain an effective Quality control program to 
ensure services are perfonned in accordance with the PerfonnaJKe Work Statement (PWS) and Task Order 
Work Statement (TWS). The contractor shall develop and implement procedures to identify, prevent and 
ensure non-recurrence of defective services. The contractor's quality control program is the means by which 
it assures itself that its wort complies with the requirement(s) of the BPAs and each individual task order. 

b. Qu•lity Assur1nee: The government shall evaluate the contractor's perfonnance under this BPA in 
accordance with lhe Perfonnance Requirement Summary (PRS), Tedlnical Exhibit I. A tailored PRS for 
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each task order will be established using some or all of the perfonnance requirements in Technical Exhibit I, 
as applicable, and perfonnance will be assessed in accordance with the perfonnance objectives in the PRS. 

c. Hours of Operation: Conlnctor persoMel ~ expected to confonn to normal operating hotn. The nonnal 
duty hours are 0830 lhrougb 1700 hours, Monday through Friday, except federal holidays, or when the 
Government tiu:ility is closed due to lqc;al or national emergencies, administrative closings, or similar 
Government directed facility closings. Alternate Work Schedule (A WS) may be made available to the 
Contnctor dependent on the requirements and policies orthe respective office supported. 1be Contractor 
must at all times maintain an adequate worlc force for the uninterrupted performance of all tasks defined 
within this PWS when the government faciJity is not closed. 

d. Re<opized Holidays: The contrac;tor is not required to provide services on the following days: 

New Year's Day 
Martin Luther King Jr. Birthday 
President's Day 
Memorial Day 
Independence Day 

Labor Day 
Columbus Day 
Veteran's Day 
Thanksgiving Day 
Christmas Day 

e. Security Requirements: Contractor personnel, at a minimum, must possess a TOP SECRET clearance. 
Contractor personnel working on sensitive compartmented information (SCI) must have a TOP SECRET 
cleuance with access to SCI. Contractors may be issued courier card(s) for the purpose of delivering 
documents/media to the federally controlled buHdings within the National Capital Region {NCR). Specific: 
security requirements will be stated at the Task Order level. 

f. ldeutin~ation or Coutractor Employees: All contractor personnel performing work under this contrmct 
shall conspicuously display on their person a contractor furnished photo identification badge while on duty, 
as well as a government issued photo identification badge or badges as appropriate. Badges shall display, at a 
minimum, the employee's full name and the legal name under which the Contractor is doing business. 
Contnu:tor penonnel shall wear their badges while attending meetings and will identify themselves as 
contractor employees, stating their name and their company's name. 

g. Privacy Ad: Contractor(s) personnel may have ~ss to infonnation subject to the Privacy Act in the 
perfonnance of this task. AU assigned employees shall comply with all the requin:ments of the Privacy Act. 
Contractor(s) are responsible for providing all its personnel working on this contract Privacy Act training. 
Certificates of training shall be sent to the Contracting Officer Representative (COR) upon completion of 
training. 

h. Orgauiational Conflict of Interest & Non-distlosure Statements: All Contractor personnel are required 
to complete and sign organizational conflict of interest and norHJisclosure statements as a part or in 
processing. Contractor(s) will provide a copy ofall signed statements to the COR, who will forward them to 
the Security Manager at the time the employee enters on to duty. (Also see uorganizational Conflict of 
Interest (OCI)" herein.) 

i. Key Personuel: The contractor shall designate a working-level on-site Program Manager and an alternate 
who, in addition to petfonning rouline, daily duties at the task order level, shall be responsible for the 
oversight. assignment, attendance and petfonnance of contractor persoMel, as well as any other appropriate 
supervision tasks at both the task order level and the overall Basic Purchasing Agreement. The name of this 
person and an alternate, who shall act for the contractor when the manager is absent, shall be designated in 
writing to the Contracting Officer (CO) and the COR in the offeror's proposal The Program Manager or 
alternate shall have full authority to act for the contractor on all contract maners relating to daily operation of 
this contract. The contractor's proposal shall describe the authority vested in this person, as well as the 
methods when by the Program Manager intends to manage contractor employees, assignments and quality of 
work, and bow the Program Manager will communicate with his finn, the COR, and/or assigned 
Government task managers. The Program Manager shall track and record time and attendance for all 
personnel working under this contract, consistent with his firm's time, attendance and accounting practices. 

10 
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Progress meetings between the Program Manager and Government officials, such as the COR. Task 
Managers and the Contnlding Officer, shall be held on an as-needed basis and should not exceed two (2) 
houn in dur.uion. 

j. Post Award Conferenc:el Periodic Progress Mmin1s: Post Award Conference!Monlhly Progress 
Meetings: The contractor shall attend any post award conference convened by the Contracting Officer in 
accordance with Federal Acquisition Regulation Subpart 42.S. The Contracting Officer or Contracting 
Officer's Representative (COR), and other Government personnel as appropriate, wiJI meet monthly with the 
contractor to review progress on any active Task Orders. The agenda for these meetings will include 
contractor activities for the prior month, scheduled contmctor activities for the current and next month, 
problems encountered or anticipated and actions taken or recommendations for their resolution, and 
percentage of requirements completed. 

6.0 REQUIREMENTS 

The contractor shall support the various organizations within the Offices of the Under s~retary of Defense (Policy) 
and Washington Headquarters Services with the following specific services. Requirements may vary depending on 
the office. The persons provided should be able to interpret, understand, and abide by published standard opensting 
procedures and various Government rules and regulations in order to perform the worK. The conlnc:tor should 
understand the structure of the Department of Defense and the US Federal Government, and must be capable in 
Microsoft Office suite (Word, Excel, and PowerPoint). 

6.1 Professional, Tecbntcal, and Analytieal Sopport 

6.1.1 Provide professional, technical, and analytical personnel <:apable of addressing a wide range of poli<:y 
issues related to the overall mission of the Offtce of the Under Sem:tary of Defense (Policy). These 
issues may include, but not be limiced to, subject matter experts in each geographic, demographic, and 
cuJture area the world; strategies, policies, and long tenn security measures; analytical and technical 
support in such areas as anti-te!Torism, domestic force protection, and installation preparedness policy; 
and defense support for civil authorities, crisis management and defense continuity, and defense and 
security policies. 

6.1.2 Provide assistance in developing the Security Cooperation Guidance and subsidiary guidance; 
provide expertise on technology policy and assist wrth policy on non-nation state tlvcatB, including 
counter narcotics and WMD. 

6.1.3 Provide support and assistance concerning legislative issues and strategic communication 
strategies in support of Policy's mission. 

6. I .4 Provide technical and analytical support on special operations, strategic capabilities, stability 
operations and force transfonnation. 

6. 1.5 Provide studies and analysis, and on-site technical support for OUSD Policy's global strategy 
development; assist with providing long-term security strategy planning (e.g. the Quadrennial Derense 
Review (QDR)). 

6.2 Freedom or Jnrorraation-Mandatory Declassifitation Review Support 

6.2. I Provide technical and classiftcalion reviews of FOIA and Mandatory Declassification and 
Review (MDR) documents. Work shall be performed by the contractor at the contractor's facility as 
well as on-site under the direction orthe FOIA program manager. The contractor shall pickup and 
return FOIAIMOR documents ftom various offices. Task assignments will specify the required work, 
to include reports, documents, correspondence, and other deliverables with specific time tines 
delineated by the program manager. 

II 
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6.2.2 Review Services. The Contractor shall provide personnel to process incoming FOIAIMDR 
requests from the public under the Freedom of lnfonnation Acl and Mandatory Declassification 
Review Program. Personnel will have alhorough knowledge of the FOIA and MDR program, as well 
as relevant classification guides, as infonnation withheld must be defensible under the law. 

6.2.3 Classification review. The Contractor shall conduct independent reviews, electronically or 
manually, as defmed, to detennine if documents may be reclassiftedldeclassifledlsanitized based on 
guida~e and regulations. The ConlrBCtor shall ~rdinate among relevant Government offices to 
detennine the status of documents reviews and to resolve issues and problems raised during the review 
process. Government representatives will make all final dettnninations. 

6.2.4 Database Management. The Contractor shaJJ provide required tracking information; update and 
maintain !he FOIA database to ensure that the FOIA tO-working-day suspense requirement is met. 

6.3 Support to tbe Policy Security Office 

6.3 .I Provide Security Speeialim wbo shall advise, guide, counsel, and present security program 
J'e(:Ommendations (or individuals within the Policy offices; provide teehnical guidance and assistance 
as ~uired foe all matte~ regarding SCI access. 

6.3.2 Conduct security inspections and technical assistance visits and monitor compliance with security 
regulations; provide technical guidance, claritl~tion, and interpretation of security guidance; 
detennine sb'engths and weaknesses of individual offices and help plan and evaluate future security 
needs. 

6.3.3 Maintain an up-to-date security database, to include special accesses grunted and SC[ accesses for 
an personnel assigned. 

6.3.4 Perfonn SCI briefings and de briefings, and spec;:ial access briefings; provide security training and 
ensure that all personnel receive their a~mual collateral and SCI security refresher briefings, and 
maintain records of the dates briefed. 

6.3.S Coordinate on all matters relating 10 Automated lnfonnation Systems (AIS) security and serve as 
the liaison with OSD Security Services regarding these mauers 

6.4 Management Support 

6.4.1 Provide program management support, including scheduling and reponing. 

6.4.2 Support policy development resulting from various management initiatives. 

6.5 Genenl Adminilltn~tive. Secretarial and Clerital Support 

a. DTS and Trawel Support 

6.5.1 Coordinate with other Policy office staff and leadership, organizations within the Department of 
Defense, and outside organizations within and outside the Federal Govemment. 

6.S.2 Coordinate plans and preparation for meetings both in and outside the Washington D.C., 
including meetings outside the US (travel agenda, country clearance, cables visa/passports, 
notifications, invitations, protocol interface). 

6.5.3 Provide assistance and administrative support for meetings, document collection. conlrol and 
reb'ieval, and general clerical assistance where needed. 1lle contractor must be able 10 provide 
assistance in the archiving of federal documents and other administralive matters as appropriate. 

12 
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6 . .5.4 Assist in travel amngements for offices, to include execution under the panmeters of the DOD 
lravel regulations. 

6.5.5 Provide support to Policy and other organizations for the proper use and implementation of the 
Defense Travel System including a help desk fUnction. 

6.S.6 Assists in obtaining theater and country ~Jearances for DoD penonnel traveling overseas 
under the tenn.s of lhe Foreign Clearance Guide DoD 4SOO.S4-g. 

b. Clerieal aad Administrative Support 

6.S. 7 Perform secretarial and general clerical assistance including typing. proofreading, filing. 
scheduling, and working with various software pa~kages such as databases and 5J)readsheets. 

6.S.8 Maintain office calendars and schedule appointments and schedule meetings and ensure 
background materials have been reviewed and are ready for use. Greet visitors, escort "non-badge" 
visitors from the main entrances, and assist visitors and Government officials with administrative 
functions. 

6 . .5.9 Maintain useable wortcing files, personal files, directories, and other materials and prepare file 
plans in accordance with esttblished procedures. 

6.S. IO Deliver taskers, messages, incoming mail, and classified mail to Policy front offices and pick-up 
any outgoing correspondence. Pick up message diskettes for Policy offices and classified 
correspondence li'om Defense Jntelligence Agency (DIA) (open, ~heck, sort, and log in a database). 

6.S.Il Sort and deliver incoming and outgoing mail to include special messages (cables). Process 
registered mail and assist with Fed Ex/UPS deliveries. 

6.S.I2 Pick up bum bags daily from lhe front offices and deliver to the Remote Delivery Facility 
(RDF) in tbe Pentagon. 

6.S.IJ Attend to the Customer Service Window and respond to requests from the Policy staff. 

c. Eveat Support 

6.S .14 Assist in developing special even I requirements such as time and place, location. dw-ation, 
number of anendees, security requirements, and ttavel arrangements. 

6.S .1 S Based on draft agenda, locations. and attendees, prepare a draft budget for event to include 
submission ofOfficial Representational Funds (ORF), if needed. 

6.S.l6 Ana.nge for event tntnsportation, security, conference facilities, lodging, meals, and olher social 
functions. 

6.S. I7 Schedule air and ground transportalion. 

6.S .18 Ana.nge for appropriate conference rooms/facilities and prepare meeting places to follow 
~~eceptable protocol procedures such as seating 1111'8ngements. 

6 . .5. 19 Make meal and lodging arrangements to meet the requirements ofthe attendees. 

6.S.20 Assist in scheduling events (i.e. tours), photog,aphers, and other relevant duties. 

6.S.2 I Ana.nge for VIP clcarance, parting. expediting security requirements/requests. 
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6.S.22 In consultation with senior Policy officials, manage official gifts for various events such as 
recording recipients and type of gifts, prepare ~md request funding through Official Representational 
Funds, and request for gift. appraisal. 

d. Doc::ument Maaagcment Support 

6.S.23 Accurately distribute incoming and outgoing documents; dctmnine type ofaction required by 
Policy office(s) for incoming documents, to include identifying the responsible Policy office for :action, 
coordination, ancllor assistance; determine the existence of non-Policy offices having a collaten~.l 
interest. 

6.5.24 Maintain a suspense control system that supports the Policy organization; use a specialized 
database to properly process documentation by identifying the infonnation in the database, establish 
official Policy organizalion record of document ttansaction, ~md create computer-generated document 
control sheeu electronlcaJiy and in hard copy. 

6.5.25 Prepare and transmit various management reports 1hat enable senior Policy management to 
determine the number of suspenses for which they are responsible; identify the responsible action 
office and the current st3tus of the action. 

e. Document Review Support 

6.5.26 Support ancllor perform classification ~view, information access, records research, conversion, 
and archiving. 

6.6 Editorial Support Sen'ices 

6.6. I Coordinate all comments from other sources, edit, write, and/or prepare for signatwe all manner 
of documentation such as memoranda, letters, reports, studies, instructions, directives, or other 
documentation. 

6.62 Make arrangements for meetings to further develop the data and infonnation for a document 

6.7 Briefincs and Presentation Support 

6.1.1 Provide sufficient technical and substantive knowledge and expertise 10 build briefings of 
substance trom rough ideas or dn~.fts for presentation to 1he most senior levels of the DoD or Federal 
Govemment. 

6.7.2 Provide support using the latest computer software and imaging packages, and ensure ability to 
provide rapid tum-around ofbrie(mg and presentation materials; provide experience and capability to 
operate audiovisual equ ipment. Graphic support may require either computer packages or original hand 
drawings. Both must be loadable on web software. 

6.8 Quad~nnial Defense Review (QDR) Support 

6.8.1 Professional, Technical~~r~d Analytical Personnel Support: Provide studies and analysis, and on­
site technical support for OUSD Policy's global strategy development; assist with providing long-term 
securily strategy planning (e.g. the Quadn:nnial Defense Review (QDR)). Support may include data, 
content, tradeoff and sensitivily analysis. Additional duties inc tude those out! ined in 6.6 Editorial 
Support Services, 6.7 Briefings and Presentation Support and C.2.3 Classification Review. 

6.8.2 Clerical and Admin Support: Provide clerical and administrative support as described in 6 .5 (B 
E). Provide support to organizational requirements that win be initially developed in early Q2 FY09. 
Additionally, provide surge capability up to 10 personnel as needed. 

l4 
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6.8.3 Subject Marter Experts: Provide capability to solicit specific subject marter expert's (SME) 
opinions on martm of Defense policy, fo~e development and force employment scenarios. SME will 
need to be available to participa&e in meetings, presentations, and focus groups to discuss and fwther 
develop ideas and concepts. 

6.8.4 Alternative Analysis: Provide senior peer reviews of products to "red team" concepts, ideas and 
coune of actions. 

6.8.5 Outreach: Host meetings on behalf of DoD focused on Congress, (dle) intengency, industry and 
key focus groups. The goal is to spread awareness of how the QDR process works and what issues this 
QDR will address. 

6.8.6 Web Based Support: Create and maintain an external (open domain) and inlemal (controlled 
access) websites that facilitates discussion (blogging), housed documents ofrderence, and supports 
analyst 8Ild decision makers. 

7.0 ADMINISTRATIVE CONDITIONS 

7. t The Government will provide all business rei~ facilities, supplies, and services necessary to 
accomplish this task when the contractor is working at Government facilities. The Government will 
provide a(;CCSS to all available technical manuals and documentation as requested. 

7.2 Nonnal work hours will be 8:30a.m. to ~ :00 p.m., Monday through Friday, excluding Government 
Holidays. 

7.3 The contractor's program manager shall notify the Task Monitor when conlractor staff is on 
extended planned absences or away from the area. The contractor should be prepared on short notice to 
provide a suitable substitute for employees who are going to be out or the office for more than one day. 

7.4 The COR and wk Monitor will provide technical assistance and cluification, if required, for die 
performance of tasks. 

8.0 DELIVER.ABLES (See TechaaiiE.lbiblt l) 

8.1 The contractor shall submit to the CO/COR(s) a monthly progress report on each task order. The 
report should include a narrative review of work. accomplished and any anticipated problems or 
deviations. This report shall also accurately reflect the results of product inspections, summaries of 
status review meetings. and schedule adherence metrics. In the event the COR decides this 
requirement is unnecessary for a specific order, the contractor must request the COR make that 
determination in writing (e-mail is acceptable). Report submittals after receipt to !uch an e-mail shall 
reference that ~mail. 

8.1.1 The deliverables shall be submitted to the CO/COR{s) by dle fifth business day following the end 
of each month. The Government reserves the right to modify the delivery schedule be tow to reflect 
ch8Ilges in the Government's requirements. 

8.1.2 Unless otherwise noted, lhe Government will have five business days to complete the review or 
deliverables. The task monitor shall have the right to rejett or require correction of any deftciencies 
found in the delivcrables that are contraly to the informadon contained in the contractor's accepted 
proposal. 

8.2 The contractor shall submit to the COICOR(s) a Quanerly Performance Requirement Summary 
(PRS) report in accordance with Technical Exhibit I. 
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8.3 The contractor shall submit to the CO/COR(s) a Quarterly Small Business Report in accordance 
with clause E.4 herein. 

Business Report 2to upon contnu:t 

9.0 GOVERNMENT FURNISHED EQUIPMENT AND GOVERNMENT FURNISHED 
INFORMATION 

9.1 The Government wiU provide aU hardware, computer terminals, personal computers, operations 
manuals, instructions, and documentation. 

9.2 The Government will provide ~s to the NIPRNet UI<J SIPRNet and classified storage as 
required 

9.3 The Government will provide access to tacsimile equipment, copy machines, and telephones to 
penn it conduct of nonnal operations. 

10.0 SECURITY 

10.1 lde.ntification badges, decals, and passwords will be provided by the Government. 

10.2 The oontractor shall safeguard aU US Government information gathered in the performance of 
assigned duties in accordance with the Privacy Act of 1974. The Contractor shall be required to sign a 
non-disclosure statement for retention by lhe Government to ensure awareness of the Privacy Act, 
including penalties for willful disclosure. 

I 0.3 The contractor shall be responsible for keys provided to the contractor by the Government. The 
contnK:tor shall not duplicate keys, nor allow them to be used by un111thorized contractor penonnel. 
The contractor shall develop and implement procedures to ensUR that the keys issued to the contractor 
by the Government ore safeguarded. The contractor shall report any occurrence of mispiBced keys to 
the Installation Representative and/or Task Monitor within 24 hours after diS(()very of occurrence. Jn 
the event a key is misplaced or lost, all locks UI<J keys for the Government will be replaced for that 
system. 

11.0 PLACE OF PERFORMANCE 

Place ofperfonnance will be primarily within the Pentagon and other Govemment facilities in the Washington, D.C. 
areas as required. OCONUS travel maybe required UI<J will be detennined at the Task Order level. 

Travel may be required in lhe performance of designaled tasks and duties. to include supporting Government 
reviews. The Contractor will be authorized travel to locations and other agencies as determined necessary by 
OUSD(P). Travel will be reimbursed in accordance with Joint Travel Regulations. 

ll.O SECTION ~08 COMPLIANCE 

Sef;tion S08 of the RehabiUtation Act requires Fedmll acenc:ics to make their electronic and information t~hnology 
ac;cessible to people with disabilities. This applies to all Federal agencies when they develop, procure, maintain, or 
use el~tronic and infonnation technology. All electronic and information technology (EI'O pl'()(;ured through this 
task order must meet lhe applicable accessibility standards spec:ified in 36CFR1194.2, unless an agency ex«plion to 
chis requirement exists. Any agency exceptions applicable to this task onter are listed below. The slandards define 
Electronic and lnfonnation Technology, in part, as "any equipment or intcrconneded syslem or sllbsyscem of 
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equipment that is used in tbe creation, conversion, or duplication of data or information. The standalds define the 
type of technology covered and set forth provisions that establish a minimum level of accessibility. The application 
secrion of the standards ( 1194.2) outline5 the scope and coverage of lhe standards. The standards cover the full range 
of electronic and infonnation technologies in the Federal sector, including those used for communication, 
duplication, computing, storage, presentation, control, transport, and production. This includes computers, software, 
networb, periptterals, and other types of electronic office equipment. 

17 
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ANTICIPATED TASK ORDER I 

PERFORMANCE WORK STATEMENT 
AND OTHER TERMS AND CONDITIONS 

HQ0034-09-R·3002 

As the Government will likely not award the task until sometime during 2"4 Quarter FY 2009, vendors aR required 
to have their offer acceptance valid through the end of 2 .. Quarter FY 2009 (February FY 2009). 

ITEM NO 

BASE PERJOD 

0001 

OPTION 1 

1002 

1003 

1004 

SUPPLIES/SERVICES 

Pragram ManagetMnt 
FFP 

AnaJytical Support 
FFP 

Outreach Support 
FFP 

Administrative Support 
FFP 

UNIT 
QTY PRICE AMOUNT 

(Per moatlli) 

12 $ 

12 $ 

12 $ 

12 $ 

s 

$ 

$ 

s 

I 005 Surge $1 .00 S S at 201'/o 
T&M (See below) 
(All overtime must be requested and approved in aceordBIIcc with the basic BPA.) 

OPTION2 

2001 Pragram Management 6 s s 
FFP 

2002 Analytical Support 6 s s 
FFP 

2.()03 Outreach Support 6 s s 
FFP 

2004 Administrative Support 6 $ s 
FFP 

2005 Surge $1 .00 $ S at20"/o 
T&M {Sec below) 
(All overtime muse be ~uested and approved in accordance with the basic BPA.) 
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OPTION3 

3001 Program Management 6 $ s 
FFP 

3002 Analytical Support 6 s s 
FFP 

3003 Outreach Support 6 s s 
FFP 

3004 Administrati'Ye Support 6 s s 
FFP 

300S Surge $1.00 $ Sat20% 
T&M (See below) 
(All overtime must be ...:quested and approved in accordance with the basic BPA.) 

OPTION4 

4001 Program Management 3 $ $ 
FFP 

4002 Analytical Support 3 s s 
FFP 

4003 Outreach Support 3 s s 
FFP 

4004 Administrati'Ye Support 3 s s 
FFP 

.W05 Smge $1.00 s s at20o/. 
T&M (See below) 
(All overtime must be requested and approved in accordance wnb the basic BPA.) 
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OPTION 5 

5001 

.5002 

.5003 

• 
Program Management 
FFP 

Analytical Support 
FFP 

Outreach Support 
FFP 

Administrative Support 
FFP 

• HQ0034-09-R-3002 

3 s s 

3 s s 

3 $ $ 

s $ 

5005 Surae S 1.00 S S at 20% 
T &M (See below) 
(All overtime must be requested and approved in accordance with the basi~ BPA.) 

OPTION 6 

6001 Program Management 3 $ $ 
FFP 

6002 Analytical Support 3 s 
FFP 

6003 Outreach Support 3 $ 
FFP 

6004 Administrative Support $ s 
FFP 

6005 Swgc S 1.00 S S at 2~/f 
T&tM (See below) 
(All overtime must be requested and approved in accordance with the basic BPA.) 
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OPTION7 

7001 Program Management 3 s s 
FFP 

7002 Analytical Support 3 $ s 
FFP 

7003 Outreach Support 3 s $ 
FFP 

7004 Administrative Support 3 s s 
FFP 

7005 SUrge SJ.OO S Sat 20tAI 
T &M {See below) 
{All overtime must be requested and approved in accordance with the basic BPA.) 

Surge: Surge will be calculated at 20% of the total proposed cost for all other CLINS during the option period {for 
example, Option 1 surge is calculated at 20o/o of the total cost ofCLINS 0001, 1002, 1003, 1004) 
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1. GENERAL 

1.1 Baskgro1nd 

• 
TASK ORDER WORK STATEMENT 

FOR 

• 
QUADRENNIAL DEFENSE REVIEW SUPPORT 

HQ0034-09·R-3002 

The Quadrennial Derensc Ret~ Jew (QDR) is a study by the United States Department of Defense that analyzes 
sb'ategic objectives and potmtial military threats. The Quadl'elfnial!kfome Ret~iew Reporl is the main public 
document describing the United States's military doctrine. The coogressionally mandated QuadreMial Defense 
Review (QDR) directs DoD to undertake a wide-ranging review of strategy. programs, and resources. Specifically, 
the QDR is expected to delineate a national defense strategy consistent with the most recent National Security 
Strategy by defining force structure, modernization plans, and a budget plan allowing the military to successfully 
execute the full range of missioos within that slnltegy. The report includes an evaluation by the Secretary of Defense 
and Chairman of the Joint Chiefs of Staff of the military's ability to successfully execute its missions at a low-te>­
moderate level of risk within die forecast budget plan. The results of the QDR shape future U.S. strategy and force 
structure. 

t.l Purpose 

Support shall primarily consist of mission support services. 

2. PERFORMANCE REQUIREMENTS 

1.1 Dacripdon of' Work (See PWS E1hibit I) 

The Under Secretary of Defense (Policy) {OUSD{P)] estimates the initial complement of contractor staff required in 
support of preliminary QDR effom to be 17 professional and administnttive support staff as follows: 

Professional, TetbDigland Aaalvtical Penonnel Supaort: I Program Manager/Senior Advisor, 7 policy experts 
in the areas of force development and joint capabilities 

The contractor shall provide studies. analysis, and on-site technical support for the OUSD{P) Quadrennial Defense 
Review In the following areas: 

• force development planning- with an understanding of how joint capabilities can translate strategic variables 
into a force planning consb'Uct as guidance to the services, 

• long-term security plaMing, 
• data, content, trade-off: and sensitivity analysis, 
• senior peer reviews of products to "red team" concepts, ideas, and courses of action. 

Defense Analysts are anticipated to be mid to Senior Level Analyst that will be part of the OUSD{P) QDR Office, 
supporting all facets ofa Policy office which is responsible for producing the Quadrennial Defense Review, 
coordinating all areas offorce development. strategic policy, and preparing senior Policy leaders for OSD decision 
making bodies. These analysts will conduct analyses, develop reports, briefings, submissions, and attend meetings 
on QDRlO issues witb selected Services and OSD organizations. 

Specific responsibilities will include: preparing leadership through research and briefings; coordinating Policy 
decisions; reviewing DoD programs; providing recommendations during the QDRIO process; and assisting in the 
development of major DoD strategy level documents. 

Specific expertise should include OSD Policy, Joint Policy, Technology Analysis, Service Specific Analysis, fW 
(SOF) Analysis, and Strategic Policy Analysis. Familiarity with and understanding of the DoD analytical process, 
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acquisition process, defense planning scenarios, force development, COCOM responsibilities, and Service specific 
responsibilities is required. 

Significant DoD experience is required. OSD experience is also required. SerJice level experience is highly 
desirable. 

Security clearance required: Secret 

Outrpd1 Support: l analysts with public affairs and outreach experience, I web designer, 2 editorial and briefing 
support starr 

The contractor shall support ou~h to DoD agencies, Joint Staff, SerJices, COCOMS, fndustry, Congress, key 
focus groups, and other stakeholders as follows; 

• Public affairs activities include: 
o Serving as assistant for supporting communications, public affairs, and outreach, including 

handling media topics and assisting with crafting language to suppon the collaborative efforts of 
the QDR team, 

o Coordinating actions with all appropriate persoMel, iru::luding DoD agencies, Joint Staff Services, 
COCOMS, lndustty, Congress, key focus groups, and other stakeholders. 

o Developing and improving the impac;t of OSD(P) contacts, whether with Jc:ey DoD audiences or 
external audiences, including the media and other domestic and international research 
organizations. 

o Coordinating with OSD(P) leaders to ensure lhat events, policy analyses, and deliberative 
products that are releuable to the public or internal stakeholders are succinctly summarized and 
released to the appropriate distribution lists. 

o Coordinating with the OSD Public Affairs office on all media requests that address QDR I 0 issues 
or which involve OSD personnel in interviews, whether they are on or off the record. 

• Web support activities including creating and maintaining an external (open domain) and internal 
(controlled access - Share Point) website tbat facilitates discussion (blogging), houses documents of 
reference, and supports analysts and decision makers, 

• Editorial and graphics support for briefings, monographs, sp~ches, and final documents 

Security clearance required: Seeret 

TecbDical and Admioistratin SuppoJ1: I classification review support speeialist, 3 clerical and administrative 
support staff 

Contractor shall perfonn document management, filin& electronic art hiving, and FOIA support in accordance with 
BPA PWS paragraph 6.5. Contractor shall also perfonn internal security support to QDR office (in suppon of 
actions required by the OSD(P) Security Office as outlined in BPA PWS paragraph 6.3.) 

Security clearance required: Seent 
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3. SCHEDULE OF DELIVERABLES 

Technical Exhibit 2 

4. PLACE OF PERFORMANCE 

Place ofperfonnance will be primarily within the Pentagon and other Government facilities in Washington, D.C. 
areas as requited. 

5. PERIOD OF PERFORMANCE 

The period of perfonnance for this task order will be 12 months plus two (2) 6 month option periods and four (4) 3 
11Klnth option periods. 

Base Period: Applies to Program Management Requirement • One year fTom date of award 

Option Period 1: 12 months from date of exercise 
Option Period II: 6 months from date of exercise 
Option Period III: 6 months from date of exercise 
Option Period IV: 3 months from date of exercise 
Option Period V: :J months from date of exercise 
Option Period Vl: 3 months from date of exercise 
Option Period VII: 3 months from date of exercise 

6. DELIVERABLE FORMATS 

All reports and briefings will be prepared in Microsoft Word, PowerPoint. or Excel, compatible with FT&R systems 
at the time of task order award, and provided on disk and in hard copy. 
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Performanc:e Work StateNent Exhibit I 

This ora••izational structare is llOl a coatrad requirement, btlt provided for informational purposes only. 

Admin 
Specialist 

Lead Admin 
Ofl'lcer 

Document 
Specialist 

;annlng & filing) 

SeQirity 
&FOIA 

WfbBased 
Technician 

Writer 1 editor 

2S 

Public Alfllfrl 
Specialist 

Defenae 
Analyst Team 

Lead 

DefenM '1! 
Anelyst) , 

o.t.nse 
Anal,et 
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Specgl T•sk Order proposal and pricing instructions: 

AS THE GOVERNMENT MAY NOT AWARD THIS TASK ORDER UNTIL SECOND QUARTER FY 
1009, OFFERORS ARE STRONGLY ENCOURAGED TO VALIDATE TASK ORDER PRICING 
THROUGH THE END OF SECOND QUARTER FY 1009. 

In accordance with FACTOR 3: STAFFING AND MANAGEMENT APPROACH, Subfactor 38, Otrerors should 
propose a Technical Approach, Staffing and Management Plan, and Key Personnel for this Task Order. 

While not key persoMel (except for the Lead Defense Analyst), Defense Analysts will ple.y a key rofe in task order 
performance. As a result, under Staffing and Management Plan, Offerors shall demonstrate how the Defense 
Analyst staff described under Analytical support will achieve their proposed Technical Approach. 
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At a minimum, Key Personnel for this task order cue: lead Policy Analyst, Outreach Coordinator, and Lead 
Adminjsnti~ Officer. OSD experience is require<! for key persoMcl. 

In accordance with FACTOR 4: PRJCE, the Contractor shall provide Task Order pricing as follows (all personnel 
are lUll-time): 
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In support of Task Order pric:ing, the coooactor sball pric:e the labor categories under each CLJN below using the 
rates in their price matrices ot Khedulc for pi"'SJ*tive Labor categories under the BPA. 

OPTION I 
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OPTION2 

ANALYTICAL SUPPORT- CLIN 2002 (Option 2-6 months}_ 
QPdOa'l.~ . 

. - .. 1- Boiiii'~;l~ti~,~;.., Rateik~~*(~ ~ Dob8n@r~w....smt~ ... 
Lead Defense Analyst• 
Defense Analyst 
Defense Analyst 
Defense Analyst 
Defense Analyst 
Defense Analyst 
Defense Analyst 

TOTALFFP 

ADMINISTRATIVE SUPPORT - CLIN 2004 (Option 2- 6 months) 
I~Opfloa..l~. ~ Houri . "£~ !if Rates DoHan ~m -:.;...~:;.,. 

Lead Administrative 
Officer • 
Administrative 
Specialist 
Security and FOIA 
Specialist 
Document Specialist 

TOTAL FFP 
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OPTJONJ 

ADMIN I-RA TIVE SUPPORT - CLIN 3004 (Option 3- 6 months) 
Option 3~ · iloun · ' .!; Rates~& ~~ "Dollari'~.I».. ~;;.;;r~ 
Lead Administrative 
Officer • 
Administrative 
Specialist 
Security and FOIA 
Specialist 
Document Specialist 

TOTALFFP 
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omON4 
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OPTIONS 

ANALYTICAL SUPPORT- CLIN 5002 _(Option 5-3 months 
~ . . ;. . ~'DiU - ]{i I!J)Otlafi"r-~~ ,>:u;Y r · 
Lead Defense Analyst• 
Defense Analyst 
Defense Analyst 
Defense Analyst 
Defense Analyst 
Defense Analyst 
Defense Analyst 

TOTALFFP 

ADMINISTRATIVE SUPPORT- CLIN 5004 (Option S- 3 months) 
liQi\ilO'ii!5~~~· ~·~~ ~J:IOU ~~ IUlatet~t/5~~1\'f~.f~J ·fDotlin':.-'<1.1:~ ~ •• J,> 

Lead Administrative 
Officer • 
Administrative 
SJ)_ecial ist 
Security and FOIA 
Specialist 
Document Specialist 

TOTALFFP 

32 



• • HQOOJ4-09-R-3002 

OPTION6 

ADMINISTRATIVE SUPPORT CLIN 6004 .,.,. 6 J IIIUI~ 
I Iii :~l ~I 

,, 
Lead Administrative 
Officer • 

~~:::~i~~dliVI; 
Security and FOIA 
Qn•ria1io;t 

Document Specialist 

TOTAL FFP 
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OPTION7 
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t. The Program Manager requirement will be awarded beginning at Task Order award, and will extend Uvough the 

end of Option Period 7 (or through the end of the last Option Period exertised, whichever occurs f~nt.) Proposed 
Program Manager must be available at Task Order award. 

2. • ·Key Personnel. All proposed key persoMel must be available at Option Exercise per BPA Clause E.6. The 
Otrereror must provide aU other staff no later than 30 days after Option Exertise. Substitutions for all other 
proposed staff should be provided to the Government. 

3. As the Gpnmment may aot neccl all the abon-describsl support to bqin or end at the same time, 
Options will be uercised u required throughout the Task Order period of performance. 

In no event will the total Task Order period of performance extend beyond five (S) years. 

4. Total Task Order ceiling will be established as the total price for all support categories (Program Management, 
Analytical, Outreaeh, Adminislrative) for all periods of perfonnance (base and options). Both the Base and Option 
periods, and total Task Order ceilin&. will be evaluated for pricing purposes. 

END OF TASK ORDER I 
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INSTRUCTION TO QFFERORS 

l. The Washington Headquarters Services, Acquisition and Procurement Offices (WHS/A&.PO) intends .to award 
multiple award BPA's to three or more vendors with each Task Order to be competed among BPA holders in 
accordance with the "Ordering" and "Small Business Participation/Reporting" clauses herein. This solicitation will 
be released electronically only. This electronic version of the RFP is the official version for this acquisition. No 
hard copy of this solicitation will be issued. Otferors will be sent any and all applicable revisions to this solicitation 
electronically. Offerors must submit their proposals in both soft and hard copy. Soft copy proposals may be 
submitted via attachments to e--mail or CD. Text and graphics portions of the electronic copies shall be readable by 
MS Office 2000, and MS Excel2000. All price information shall be in files separate from Technical Approach, 
Management Approach, Personnel Experience, and P'ast Performance. Soft copy proposals will be used for contract 
formation purposes. Hard copy proposals may be delivered using the US Postal Service, a commercial delivery 
service, or by hand delivery. Hard copy proposals will be used for evaluation purposes. Both soft and hard copy 
proposals are due by the date and time in paragraph 3 below. 

Hard copy proposals shall be sent to: 

GSA and regulations allow the use of theE-Buy system to solicit both quotes and proposals from GSA Schedules. 
This solicitation is a " Request for Proposal" and not a "Request for Quote". The Government desires to establish 
multipl~ award BPA 's and issue an order from an offer received in response to this solicitation. FAR 2.10 I provides 
the following definit ion of an offer: "Offer means a response to a solicitation that, if accepted, would bind the 
offeror to perform the resulting contract. Responses to proposals are c~lled "proposals", but are considered offers. 
Responses to quotations are called "quotations", and are not offers. FAR 13.004 "Legal Effect of Quotations" 
provides further distinction between an offer and quotation: "A quotation is not an offer and, consequently, cannot 
be acceptable by the Government to form a binding contract." Again, this solicitation is a Request for Proposal, and 
offerors are reminded that their offers will be binding should the Government select them for award without 
discussions. Accordingly, offerors are advised to include their best firm-fixed-pricing on a fully complete and 
signed SF 1449. Failure to do so may result in the Offeror being detennined non-responsible and not considered for 
award. 

Although WHS is issuing this solicitation using GSA's E-Buy system, proposals shall only be submitted as 
described herein. Proposals submitted by any other means, including through GSA's E-Buy system, will not be 
evaluated. 

2. ~esti:• - ~ti~s "" , .. by I Qn9108. Offeron are '"'!Uesled to email queitioniloi~XOI ~~ 
l{b)(6J Responses to all questions will be contained in an amendment to th1s sohcttatton and 

Wil e se eiec on1ca1 y. 

3. Otferors shall submit their proposals before the due date and time for this solicitation. The due date and time for 
proposals and is I 1125/08 at II :00 a.m. Proposal due date and time will be adhered to strictly. 
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4. Proposals shall be submitted as foJiows: 

Volume Number Number ot Hard Copies Page Limit Due Date 
and Title 
Vol!!~ I-FACTOR J Original plus 4 copies and 10 Pages I l/2S/08 
Te<:bnical Approach 1 soft copy 
Specialized Experience in 
the past five (.S) yean 

Volyme 2- FACTOR~ Original plus 4 copies and I 0 pages - past 
Techniul Approach J soft copy perfonnance l J/25/()8 
Past Perfonnance in the questionnai~s. Technical 
past five (.S) years Exhibit 3, will not count 

against the overall page 
limit 

Yolume 3 -fACTOR 3 Original plus 4 copies and None 11/25/08 
Staffing and Management J soft copy 
Approach 
Volume4 Original plus 4 copies and None 11/25/08 
Cost/Price 1 soft copy 

a. Igt . Text shall be at least single-spaced, on 8 Yz x I l in~h paper, with a minimum one inch margin aJI 
around. Pages shall be numbered consecutively. A page printed on both sides shall be counted as two pages. No 
foldout pages shall be used. Pages submitted in excess of the page limitations stated throughout this document will 
be removed and not evaluated. 

b. Font Size- Print shall be ofa minimum 12 point font size or a maximum 10 characters per inch (10 
pitch pica) spacing. Bolding, wtderlining, and italics may be used to identify topic demarcation or points of 
emphasis. Graphic presentations, including tables, while not subject to the same font size and spacing requirements, 
shall utilize spacing and text that is easily readable. 

c. Binding and Labeling - Originals shall be unbound. The number of copies shown in the table above 
should be submiued in economical, three-ring binders. Responses to Technical Approach, Staffing and 
Management Approach, and Past Perfonnanee shall be in one binder. clearly marked as to the RFP identification, 
dete of submittal, acknowledgement of any amendments, the Offerors name, address, Taxpayer 10 number, CAGE 
code, and the Offeror's POC name, phone and e-mail. The cover sheet shall not count against any page limitation. 

d. Priein& Data- Any and all pricing information shall only appear in lbe Price Binder . 

.S. Evaluation Factors and Submission Requirements. 

All proposals shall be evaluated in accordance with the fa.ctors and methods described in the RFP to ensure that the 
evaluation will be a stnJCtuml process employing equitable measures. Evaluators will assess proposals based upon 
how well the Offerors address the factors and requirements outlined in the RFP, using the instructions in this plan. 
Evaluators will assess each wrinen proposal and lhe associated past perfonnance information and then prepare a 
nBJTative description ofthe rationale to support their findings. Whether a system of annotating proposal strengths 
and weaknesses is adopted or whether a general rationale namtive is applied (for example), will depend on the 
fiJ(ilitalion of the evaluation process by the Vendor Evaluation Board (VEB) Chairpenon. All VEB members shall 
adhere to a consistent review strategy for each responsive offeror. AU final notes and rationale shall be con~ise and 
thorough, based on the evaluation fac:tors stated in the RFP and sufficient to support a sound reconunendation to the 
Sele<:tion Official. 

EVALUATION RATINGS 
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Out$tandin& - The offeror's ~sponse .substantially exceeds the stated requirements. The Offeror has convincingly 
demonstrated rhat the solicitation's requimnents have been exceeded and the supplies/services should be of 
exteptional work quality. Fulfilling the definition of"outstanding" indicates there is a significant probability of 
suc:cess and insignificant risk thai the offeror would fail to me~ the quantity, quality, and sc:.hedule requirements. 
Fwthcrmore, the offeror has demonstrated their proposed solution C'Xceeds lhc solicitation requirements in most 
areas, has no deficiencies, many sb'ei'IJihs, and few or no weaknesses and risks. 

Good • The offeror's response meets or exceeds the sQied requirements. The Offeror has cmlibly demonslnlted that 
lhc solicitation's requirements have been fully met or in some instances, exceeded, and the supplies/services should 
be of better than average work quality. Fulfilling the definition of"good" indicates that there is a reasonable 
probability of success and little rblc that this offeror would faiJ to meet quantity, quality, and schedule ~quirements. 
Furthermore, the Gfferor has no deficiencies, some or few weaknesses or risks, and some strengtlu that will benefit 
lhc agency. 

Marginal ·The offero(s response minimally meet~ the stated requirements. The offeror bas demonslnlted thai the 
solicitation's requirements have been minimally met and the supplieslsc:rvices may result in some risk to achieving 
work quality. Fulfilling the definition of"marginal .. indicates that there is a low probability ofsuc:cess based on 
present information. Furthermore, rhc proposal demonstrates a leveJ of risk that rhe offeror might not be successful 
because of major weaknesses or risks found. 

Unsatisfactory -The response to the factor does not meet the stated requirements and/or does not address the 
specific factor being awarded. Deficiencies were noted. The offeror has dcmonmated that the soli~itation's 
requirements may not have been met and tho supplies/services would result in significant risk to achieving any work 
quality. Fulfilling the definition of•unsatisfactory" indic::ates that what was submitted lacks essential information or 
i.s conflicting and unproductive. The proposal contains significant deficiencies SU(;h thai a major corrective action 
would be required to enable the offeror to meet rhc minimwn requirements. Fur1hennore, the degree of risk is so 
high dult there is no reasonable likelihood of success; regardless of price. 

RELATM IMPORTANCE OF THI EVALUATION FACIOBS 

Factors 1 and 2 are approximately equal in importance to each other. Factors 1 and 2 are more important than 
Factor 3. When the proposal is evaluated as a whole, Factors 1, 2, and 3 combined &R significantly more important 
than Factor 4 (Price). The importance of price will Increase if offerors are considered essentially equal in term.s of 
technical capability, or if price is so significantly high u to diminish the value of technical superiority to the 
GovemmenL 

FACIOR 1: OFfEROR'S SPECIALIZED EXPERIENCE WITHIN THE LAST FIVE (S) YEARS 
(Specl1Uzed uperienft of tbe finn and ladivlduall.) 

(a} Basis ofEVIluation 

J. The basis of evaluation will be to assess the offerors experience in providing staff who have performed 
wort of similar nai'UR, si1.e, rype, and complexity in an environment of a similar nature, size, type, and complexity 
to that wbich is exp~ed to be ordered under this contract, as well as tbe extent of skills and experience of the staff 
provided. These projects must have been completed or substantially completed (at least 80%) within the last five (S) 
years of tho RFP closing date. 

2. Describe the finn's experienc:e In providing adaptable, motivated, and competent staff with the rypes of 
skills n~slll)' to perform successfully in a highly stressful, deadline and schedule-driven, multi-tasking 
environmenL 

- The complexity of projects can be demo~ in pan by desmbing skills and abilities to 
prioritize objectives and work cross functionally, sometimes with minimal, conflicting and changing guidance. 

3. Describe the flllll's experience in providing staff on short notice with the requisite security clearances. 
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4. Describe the finn's experience in simultaneously managing multiple projects or Wk orders at multiple 

geographic locations. 

Note 1: The proposal may receive au i~ rating for this factor iflhe offer includes business mangoement5 
where the offeror demonstraaes dtat proposed prime and subc:ontr"lM:tOr for this BPA have performed &ogethcr in the 
past for similar work. 

Note l: The proposal may receive an increased rating for speciali~d experience of either the prime or 
subcontractor, if the strengths of either finn result in an enhanced proposal. 

Note 3: A proposal that demonstntcs a firms experience with s~KUSsf\11 projec:t transition that resulted in minimal 
disruption to ongoing operations may receive an increased ratin&-

Note .C: All contractor personnel, at 11 minimum, must possess a TOP SECRET 'learance. Contractor persomel 
working on sensitive compartmentalized information (SCI) must have a TOP SECRET ~learance with access to SCI. 

(b) Proposal Submission Requirement5 

Offerors shall submit no more than tive (5) projetts to be evalua&ed for Factor I, Specialized Experience. 
Submissions for FaclOr 1 shall be limited to a maximum of (I 0) pages total. DO NOT INCLUDE PRlCE DATA IN 
llfE SPECIALIZED EXPERIENCE FACTOR. Any additional pages shaJl be removed &om the proposal and 
discarded prior to evahlltion of the proposal. Projects submitted shall be compl~ or substantially completed 
within the last five (S) years of the RFP closing date. 

Note I: Evaluation of experience will be a subjective assessment based on considention of all relevant factors and 
circumstances. 

FACTOR l: OFFEROR'S PAST PERJi'ORMANCE WlntJN THE PAST FIVE (5) YEARS 

(a) Basis of Evalyation 

1. The work robe acquired under this solicitation is described in sections 6.0 through 6.7 of this RFP. The 
basis ofevaJuation will be limited to the quality of each offeror{s) J)erformanc:e ofproject3 similar in size, scope, and 
comple~ty to those that may be ordered under this contraa. 

2. Evaluation of past performance will often be quite subjective. The evaluation of Put Performance will 
include the offeror(s) histOI)' of reasonable and cooperative behavior, oonvnibncnt to customer satisfaction, reGOrd 
of conforming to spedfl~tions and appliuble labor laws, quality of workmanship, record of recommending and/or 
implementing innovative staffing and/or apprOKhes; record of controlling costs; and adheten~e to schedules. 
Projects considered for Past Perfonnance will only be those completed or substantially completed within the past 
five (5) yean of the RFP closing date. 

Note l: 1be Government's soun::es of information for evaluating Put PeJformance may include, but are not limited 
to, any and all information provided by the contractor, inquiries of owner represcntative(s), any other known SOW'Ces 

not provided by dte offeror, and mrieval of infonnaaion from lbe Past Performance lnfonnation Retrieval System 
(PPIRS), which includes Information collmed from the U.S. Anny Corps ofEngincen Contractor Appnisal 
Support System (CCASS/ ACASS) and Contractor Perfonnance Reporting System (CPARS). 

Note l: Award may be made from initial offen without discussion. However, offa'Of(s) may be given an 
opportunity to clarify certain aspects of their proposal (e.g. the relevance of an offeror's Past Performance 
information and advme Past Performance information to which the offeror(s) has not previou!ly had an opportunity 
to respond) or to resolve minor or clerical eti"'n. 
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Note 3: The proposal may receive an increased rating for this factor among offers that include teaming 
arrangements if the offeror(s) demonstrates that proposed teaming partners for this contract have successfully 
teamed with the offeror(s) in the past. 

Note 4: Successful Past Perfonnance of the offeror(s) in "partnering" and resolving project challenges with the 
customer may result in an increased rating for this factor. 

(b) PrQPOSal Submission ReQuirements 

Offerors shall submit no more than five (5) projects to be evaluated for Factor 2, Past Performance. Submission for 
Factor 2 shall be limited to a maximum often (JO) pages total. Any additional pages will be removed from the 
proposal and will not be considered in the evaluation of the proposal. All projects submitted shall be completed or 
substantially completed within the past five (5) years of the RFP closing date. Offerors should describe the project 
aod provide any other information which is considered pertinent to their past performance in relation to SOW 
Sections 6.0 through 6.7. Copies of industry awards, certificates, and letters of recommendations may be submitted 
with your proposal aod will !lQ! count in the page limitation. For the five projects identified, offerors shall also 
submit Past Performance Questionnaires. 

The form, Past Perfonnance Questionnaire (Technical Exhibit 3), should be used to record past perfonnance. For all 
projects submitted under Factor 2 that have been completed or substantially completed within the past five (S) years 
of the RFP closing date, olferors are responsible for having each of their customers com Jete the attached Past 
Performance Oucstionnaire romnletehr and r • N= 'l is questionnaire to (b (6) 

l(b)(6} _for inclusion in thel,p""'ro.,..p"""o,..,s"!"ar-. ---~ 

Note J: Offerors may include projects with the federal government, agencies or state and local governments, and 
commercial customers. 

Note 2: Offerors must provide the correct, current phone number, fax number, and/or e-mail address for each point 
of contact (POC). 

Note 3: Submission of Past Performance information involves two distinct processes: (I) Past Perfonnance 
Questionnaires prepared by clients/customers on behalf of offerors is not subject to the page limitation expressed 
elsewhere in this solicitation. (.2) DeS-criptions of Past Performance infonnation, prepared and submitted by finns 
on their own behalf, not necessarily utilizing the Past Performance Questionnaire, are subject to the page limitations 
for this factor. 

FACTOR 3: STAFFING AND MANAGEMENT APPROACH 

The Government will evaluate both the Offeror's Staffing and Management approach pertaining to the overall BPA, 
and the Offerors Staffing and Management approach penaining to the Task Order. Sub factor 3A pertains to the 
Overall BPA. Subfactor 38 pertains to the Task Order. 

(a) Basis of Evaluation 

1. Subfador 3A- Staffing and Mnagemeat Approach 

Pertaining to the overall BPA, otrerors shall be evaluated on the following submittals/plans: 

I. Technical Approach: Offerors should discuss and demonstrate their general understanding or the 
backgound, objectives, and work requirements in the SPA PWS. 

2. Staffing and Management Plan, addressing staffing and supervision /management of staff. The Staffing 
and Managemtnt Plan should include an organization chart indicating Jines of authority, management and/or key 
personnel responsibilities (as such personnel are defined in the PWS), a description of the typeS of staff available 
under proposed labor categories, and the roles and responsibilities of any proposed team members (i.e .major 
subcontractors, teaminglpartnering entities, and joint venture members) should be clearly defined. The Staffing and 
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Management Plan should also contain the offerors strategy for achieving continuity and minimize disruption from 
personnel turnover. 

3. Key personnel (see "Other Clauses" herein for key persoMel terms and conditions) - at a minimum, thtz 
Progralfl Manager and an alternate should be COII.Sidered lcey pusonnel. Identify by names, job titles, skill sets, and 
experience. 

I. Subfactor 38 ·Staffing apd Managemtat Approes;b 

Pertaining to the Task Order. offerors shall be evaluated on the following submit!8ls/plans: 

l. Technical Appoacb; The offerors discussion of the background, objectives, and worlt requirements of 
the Task Order PWS; include discussion of proposed methods and techniques for completing each task, as well as 
any potential difficullies or problem areas and potential recommended solutions. 

2. Staffing and Management Plan. The quality of staffing will be measured by the professional credentials, 
skill mix. and security level each staff member possesses. Identify personnel by job title, skill sets, and experience. 

3. Key personnel. The quality of key personnel for the Task Order management will be evaluated. 
Identify by names, job titles, skill sets, and experience. 

1. Subfactor 1 • Quality Control PIJn The contractor shall develop a Quality Control Plan (QC Plan) for 
the term of the contract that establishes IU'Id maintains well-documented quality control procedures that ensure the 
production and deliverance of acceptable perfonnanee in accordance with this PWS. The QC Plan shalJ assure 
adequate quaJity control throughout all areas of performance, and shall be implemen~d to validate reliability and 
effective performance. The Government l'e$erves the right to review the quality controls established, and to evaluate 
its effective use in the perfonnance of the requirements under the contract. The contractor shall be solely 
responsible for controlling and assuring quaJity wo~ and providing objective evidence that such control does, in 
fact, exist. The contractor shall also be liable for contractor employee negligence, and any fraud, waste or abuse. It 
shall be the responsibi1ity of the contractor to enforce all Quality Control Plan requirements for all subcontractor(s). 

At a minimum, the conlractor's Quality Control Plan shall include: 

a. An internal quality concrol and inspection system for required services. Also, the c::onlrllctor's approach for 
conducting the quality inspections and producing the quality data in the Perfonnance Requirements Summary (PRS) 
herein (See Technical Exhibit 1 ). 

b. A method to identify, and procedures to correct, any deficiencies in services that may occur. 

c. A file that documents all inspections, and other quality and internal control actions, including the purpose 
of the inspection, the results, and any corrective action taken. Upon request, this file shall be made available to the 
Government during the period of perfonnance. 

3. Subf•ctor ;} - Subcontrading Approatb (See Clluse E.4 and Tecbnieal t:xblbiC 2) 

Offerors should present a Subcontracting Approach containing the offerors slrategy for achieving or exceeding 
WHS Small Business Goals as set forth below. The proposed approach should contain a list of 
subcontractors/partners/ream members and rheir socio-economic status. Offerors shguld also develop and submit a 
repon fonnat for reponing thjs information in acc9rdance with Clause E.4 and Technical Elthibit 2. 

WHS FY 2008 Subcontntctin& Goals 

Small business 41% 

Small-disadvantaged business 15% 
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Woman~wned small business 6.S% 

HUB Zone 4.5% 

Service-Disabled Veteran-Owned Small Business 3% 

Note 1: Proposals expressing a commitment to or exceeding DoD small business goals as demonstrated by their list 
of subcontractors/partners/team members, as well as demonstrating a history of successful performance with regard 
to meeting small business goals, may receive an increased rating for this subfactor. Accordingly, ofTerors should 
provide infonnation regarding historical successes meeting or exceeding established small business goaJs. 

S1118ll business goal achievemenclexperience on the BPA will be submined in quarterly reports in accordance with 
Technical Exhibit 2. Funhennore, pursuant to clause E.4, past performance reporting and option exercise will be 
linked to me~ results. 

3. Relattve Importanu of Sub-fadors. Sub-factors JA/38, 2, and 3 are approximately equal to one 
another in importance. 

(b) Propmsal Submission Requirements 

Offerors shall submit in their proposals information sufficient to address the requirements requested for each 
subfactor, and separate the infonnation in such a manner that bod! an: readily distinguished from one another. The 
information requested in Subfactors 3A (Overall BPA) and 38 (Task Order) should be presented in such a fashion 
mat each is readily distinguished from the other. DO NOT INCLUDE PRICE DATA IN THE STAFFING AND 
MANAGEMENT APPROACH. 

Offerors shall provide this information in a narrative format covering the overall contract Staffing and Management 
Approach in the proposal. The Quality Control Plan and Sulxontra&:ting Approach will become part of the awarded 
BPA. 

FACTOR 4: PRICE 

I. For the BPA, the offeror shall provide either: 

a) A schedule or matrix of all prospective labor caregories, showing labor rates for all proposed labor 
categories for the BPA, and discounts offered for specific categories, for each year of performance. The OfTerors 
shall also show the profit, overhead, or any other direct or indirect costs if they are not included in the labor rate; 

or 

b) A "blanket" discount that shall apply to their established GSA Schedule rates for each year or 
perfonnance, asain showing the profit, overhead, or any other dir~t or indin:ct costs if they are not included in the 
labor rate. 

The Government intends to evaluate ofTe~ and award a contract without discussions wim ofTeror(s). In accordance 
with FAR 8.40.5-4, the Government requests a price reduction of the ofTeror(s) GSA Schedule rates. 

2. For the Task Order, the offeror shall provide the information set fonh under "Anticipated Task Order I 
Perfonnance Work Statement and Other Tenns and Conditions" herein. 

(a) Basis of Evaluaaion 

The price proposal will be evaluated to detennine the reasonableness and realism of the otferor(s) proposal. One or 
more of the following techniques will be used to ensure a fair and reasonable price: 
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• 
Comparison of proposed prices reeeived in response to the solicitation. 
Comparison of proposed prices with the Independent Government Estimate. 
Comparison of proposed prices with available historical infonnation. 
Comparison of proposed prices with resources proposed. 

• HQ0034-09-R-3002 

Obtain information/reports rrom Defense Contract Audit Agency (DCAA) or other outside agencies, as required. 

Note 1: A price that is found to be either unreasonably high or unrealisti<:ally low in relation to the proposed work 
may result in the overall price being considered una«eptable. 

(b) Proposal Submission Requirements (for the BPAl 

The Offeror shall complete and submit the following wilh the proposal. 

(i) Standard Form (SF) 1449 (Solicitation, Offer, and Award), blocks 12-18. 

(ii) A schedule of all prospective labor categories, showing labor rates for aU proposed labor categories for 
the BPA, and discounts offered for specific categories, for each year of performance. The Offerors shall also show 
the profit, ovemead, or any other direct or indirect costs if they are not included in the labor rate; 

or 

(iii) A "blanket" discount that shall apply to their established GSA Schedule rates for each year or 
performance, again showing the profit, overhead, or any other direct or indirect cosiS if they are not included in the 
labor rate. 

and 

iv) The Contractor shall also provide a copy of their GSA Sclledute (electronic copy is preferred). 

(c) Proposal Submission Requirements (for the Task Order) 

Task Order 0001 Pricing as requested in for the Task Order PWS herein. 

(d) As pan of the Price proposal for the BPA, the Offeror shall provide the information required to complete the 
ConlraCtOr POC and Financial Information in paragraph 8 .6 under"BPA Structure" herein 

6. Discussions 

The Government intettds to evahaate offers and establish multiple award Blanket Purchase Agreements (BPA's) 
without discussions. Therefore, the Ofl'erors initial proposal should contain the best tenns from a price and technical 
standpoint. However, the Government reserves the right to conduct discussions if later determined by the 
Contracting Officer to be necessary. The Government may reject any or all proposals if such action is in the public 
interest; ac.cept an other than lowest cost/price proposal; and waive infonnalities and minor irreguluiti~ in 
proposals received. The vendor evaluation will be conducted in accordance with Federal Acquisition Regulation 
(FAR) Sub-parts 8.4 and 12, with the: intention to award BPA's against an existing GSA Federal Supply Schedule. 

7. Type of Award 

The Government will establish multiple award BPA's to three or more vendors, whose proposals confonn to this 
solicitation. Each task order will be competed among BPA holders fi'om this solicitation. Award will be based 
upon "Best Value" to the Govemment, pri<:e and other factors wnsidered. 

43 



• • HQ0034-09-R-3002 

Technical Exblbit 1 

QUALITY PLAN- PERFORMA.NCE REQUIREMENTS SUMMARY (PRS) 

The Conii3Ctor's service requirements are summarized into performance objectives and quality standards that relate 
di~ly to mission essential items. The performance threshold briefly describes the minimum acceptable levels of 
service required for each requirement. Perfonnance in accordance with these thresholds is critical to mission 
su~. 

Perfonnancc Objective Standard Performance Method of lncentive/Disince 
Threshold Surveillance ntive 

PRS #I - For each Task Skilled, motivated, and No more than one Client Past Performance 
Order, the Contractor, in a sufficiently cleared (I) transgression Interview Rating; Option 
timely fashion, provides suppon personnel repon per 90 day period. Exercise 
appropriately skilled to work within 17 da)"$ of 
professional personnel vacancy being identified. 
with necessary security 
clearances to suppon 
OUSD (P) in 
accompl;shment of its 
mission. 
PRS#2 The Contractor Minimal turbulence and No more than one Client Past Performance 
recruits and maintains a turnover in the workforce related episode lnrerview Rating; Option 
stable and calented that promotes a stable per 90 day period. Exercise 
workforce that effectively and productive work: 
supports the OUSD (P) environment, with a 
mission requirements. reduced learning curve 

and task repetition. 
PRS #3 - The Contractor's All deliverables and No more than Client Past Performance 
workforce consistently written products, rhree lnterview Rating; Option 
genen1tcs timely work including but not limited transgressions per Exercise 
product ofhigh quality. to Position Papers, Whjte 90 day period. 

Papers, Briefing Material, 
meedng summaries, and 
issue papers, reflect 
thorough research in and 
knowledge orthe topic at 
hand; articulate clear 
conclusions and/or 
recommendations, as 
appropriate; all mam-ial 
is written and fonnatted 
as directed; reflects 
Government guidance on 
draft and final material 
and ;s comprehensive, 
coherent, accurate, 
timely, and complete. 

ProFessional advice and 
assistance is rendered 
pro-actively; is thorough 
and well thought out; is 
rational, execulable, and 
S«JJ)pOrtable. 
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PRS #4 -Contractor WHS FY2009 Contractor effort Ref*ted in Past Performance 
results under Clause E.4 SubconiTacting Goals to meet WHS FY Quarterly Rating; Option 
.. Small Bu1incss 2009 deliverable Exercise, Task 
Participation!Reportin&" Subcontracting report Order Award 
herein. Goals. 

Ead of Technical Exhibit l 
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Tec:hnlcal Exhibit 1 

SCHEDULE OF DELIVERABLES 

Deliverable Freq_ueney #ofCo))ies Media/Format Submit To 
Progress Report Monthly Two (2) to COR and Viae-mail CORJContruting 

one {1) to CO Officer 
Small Business Quarterly Two(2) to CO Viae-mail Contracting Officer 
Report 
PRS Report Quarterly Two (2) to COR and Via e-mail COR/Contracting 

one (l) to CO Officer 

End of Ttcbakal ExiiiJbtt l 
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Teehnical Exhibit 3 

Your assistance is requested in support of a vendor evaluation for solicitation HQ0034-09-R-3002 

Attn: 
I 700 L..-,.....-oo-r-e"':';S-:-t, -::::S-:-te-:1~425 
Arlinston, VA 22209 

Wllea u.plc1e.lk i•f-•tlw • t.hb fw• Is SOURct SELECTION INFORMATION (FAR l.IOI & :Ut4) alld thall M ,_led accenli..,y. 

I. CONTRACTOR NAME & ADDRESS: 

7. BRIEF DESCRIPTION OF CONTRACT REQUIREMENTS: 

2. CONTRACT NO.: 

3. CONTRACT INITIATION DATE: 

4. COMPLETION DATE: 

5. CONTRACT VAlUE (with options): S 

6. TYPE OF CONTRACT: 
(FFP.CPFf, T&M, etc.) 

8. EVALUATION: a. EVALUATOR'S NAME, POSITION (Project Manaaer/CORIO!her)ANDORGANlZATION: 

b. EVALUATOR'S PHONE NUMBER: c. MONTHS PERFORMANCE MONITORED BY 

EVALUATOR: 

A. Quilty of Products and ~niees- Please provide a Slalc:mcnt ~pnling lflecont-tor'$ ~Oilfotma~~Ct 1o concno:c requiremea11. JpOCitic:tllion$, 
.old Sl...s.rds of tooc1 wo~shop (e.s .• lecMiical, proreuiotlll. eu'ri..-...tal, ot safety_,~~~~~~~~). 

8 . Perftlmanec- Please provide a statement rqarding lhc <*'lnlc:tor's pcrl'onniiiU for !lie project. 

C. CelriSf"Kdalt - PI~ provide a statement ~g.-dint tile col'lll¥tor's ability to defivct servic:es witllin cost and lime lines specif!Cd. 

D. CIBIOmtr Sattsfac:tioa ·Please pro~ide a slll1cmmlrtprdin& die conlniCloc's rC$pOt!Siwness to customer needs and thrir ability 10 
effectively tornmunie.te wilh Govtmmcnt personnellhrousJ!olll the ptriOtl of perform~ 

E. Area for l .. provttHnt- If )'OU had to describe one arn for improvement. whll WCM~Id it bt? Please slate the signifrtlftce. 
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