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The contractor shali, as an independent contractor, and not as an agent of the Government, [umish ail
manageinent and labor necessary to perform the requirements in this performance work statement nnless
otherwise provided the Government. Examples of Government [urnished egnipmenit include workstations
and enterprise software tools (e.g., Remedy. The contractor shall obtain Government approval prior to
contracter use of contractor provided hardware and software in the performance of this work. Hardware,
Comunercial Off-the-Shelf (COTS) software, cnstom-developed software, and data provided during the
execution of this contract shall become property of the Government at the end of the task order.

The coniractor shalt ulilize commercial best business practices such as:

» Project Management
Body of Knowledge (PMBOK)} guide

. The Information
Technotogy Infrastructiure Library (ITIL) version 3 (ITIL v3)

. Capability Maturity

Model Integration (CMMTI)

Fhe contractor shalt use Government provided tools to accurately document, administer, and maintain data
and configuration. Government provided tools include but are not limtted to the following: (i} BMC
Remedy for ticket tracking and routing, configuration management database (CMDB), and asset
management; and (2} the enterprise portal. using Microsoft SharePoint, as a knowledge management
repository including project plan, schedule, and standard operating procedure (SOP) library.

The contractor shall provide on-site management staff with full compary authority to oversee the assigned
resources and enable rapid resolution of day-to-day service delivery issues. The Project Manager (PM)
provides project personnel with guidance on all areas of the engagement and is the primary customer
contact for all major support issues through the iength of the project.

The contractor’s PM shall manage all issues between the contractor and EITSD.

The contractor shall participate in authorized on-site meetings; and prepare and present written and oral
brietings on progress of work, as requested by the Government.

The contractor shall adhere to the Governinent’s personne! ““in and out™ processing procedures.

The contractor shalt review the Government provided draft Deployment plan and dratt deployment schedule
and provide proposed revisions back to the Goverminent within 10 calendar days after contract award.

Upon Government approval. the contractor shall implement plans and procedures. and address
discrepancies through the contractor’s Quality Control Management procedures.

Information Assurance Training Requirements: Contractor personael assigned to perform IA functions and
responsibilities shall comply with DoD Directive 8570.1 “Information Assurance Training, Certification,
and Workforce Management™ and it’s impiementing Manual, DOD 8570.1-M. The Contracting Officer, in
conjunction with the Contracting Officer’s Representative {(COR) will ensure that Contractor personnel are
appropriately certified and provide verification to the Defense Eligibility Enrollment System {DEERs}.
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REQUIREMENTS / TASKS:
The intent is to deploy the enterprise standard system image to all EITSD-supported NIPRNet end users using a
combination of new systems and sysiems identified for reuse. The deployment will be based on geographic
locations around the National Capital Region. The deployment should be compieted for an office space within
one oftice space visit when possible.

The coniractor shall:

Provide Desktop/Notebook Installation services to include but not limited to:

a. Perforin customer
surveys 3 weeks before user deployment is scheduled to obtain information about the user
desktop/laptop.

b. Image workstations
and perform user state migration for all customer laptops and desktops.

c. Inspect ali laptops,

desktops, monitors, and other items to be transferred to ensure that the components are free of any
damage prior to receipt.

d. Deploy and sei-up
desktop to the user tocation.

e.  Follow deployment checkiists 10 set-up user (this includes ensuring the user has their user profiles.
printers are mapped, PST files are available and all user specific software is installed if not
available as a virtualized application).

t.  Resolve and track all issues until completicen.

E. On site disposal of
deployment related trash o in the immediate installation premises & properiy clean the insgallation
area.

h. Pick-up oid
workstations from user location after two weeks.

i. Update user
information in Remedy.

J Provide any lessons

learned and update checklists accordingly o improve the process

Provide and deliver imaged desktops/laptops services; which include but are not limited to:
a. Image
desktops/L.aptops for components conducting their own deployiments,
b. Deliver
desktops/Laptops to specified locations withir the NCR.
c. Pick-up

desktops/Laptops froin specified locations within the NCR and deliver to warehouse,

Provide Help Desk Support for Windows 7 Deployment issues; which include but are not {imited to;
a. Provide help desk
suppeori for all issues related 10 Windows 7 deployment.
b. Utilize Remedy to

track and update issue resolulion.

Provide day aller deployment support
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Provide boots on the
aronnd support the day after to users at the location,

Resolve user issues.

Complete user qnality
survey.

Provide support the WHS and PFPA Pilot deployment

i.

b.

Assistin
development/verification of the checkiists for the WHS/PFPA deployments.
Support the PFPA and

WHS beta and customer pilot deployment.

Provide Customer Satisfaction which includes but not liimited &o;

Interactive Customer
Evaluations.

Weekly Schedule
updates and progress.

Provide Asset Management and Transportation Services which includes but is nol Hmited 10 ¢

il

b.

Provide vehicles and

persommel for equipment detivery and pick-up.
Provide Schedute.

Pickup and Delivery equipinent to various locations,
Labeling and hand

receipt/transfer receipt management,

Provide End User Training Services which includes but not linited to:

Provide desk side training during deployment to executives as required, which will include basic
system and software functionality.

Provide ¢lassroom training on new software to be delivered to the end user {Windows 7and Office
2010).

Provide printed training waterials for end user education on their new subsystem and updated
image.

Provide a training schedule for all training to be offered during the periced of performance.

Provide Service Desk Training which inciudes but not limited to:

.

Provide classroom
based training 1o Service Desk Members in the use of Windows 7 und Office 2010 as welt as the
support and troubleshooting practices for those technologies,

Tratuing should vceur
2 weeks betore the first deployments to allow for Service Desk Support of the new image and
softwure.

The training should he offered up to 2 weeks after the final deployments.

Provide web-based
training {IE 8 compatible) on new software {o be delivered to the Service Desk Member (Windows
7 and Office 2010).

Provide training
schedule for all training o be oftercd during the period of performance.
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ADMINISTRATIVE REQUIREMENTS:

Securily: All personnel assigned Lo this contract shall al a minimum have an aclive DOD security clearance
(SECRET). In addition, DOD Instruction 8300.2, Information Assurance ([A} bmplementation, requires
cerfain investigative levels for contractors working on DoDy Information Systems while o minimunt of 2
personnel/individuals wili have an active Top Secret (TS5/SC1) security clearance.

Technical Data and Software Licenses: At the discretion and approval of the Government,
applicable and relevant technical data and software ticensing currently in existence will be provided to the
contractor during initial transition.

Piace of Performance: The primary place of performance will be at the Pentagon and other Government
laciliies within the NCR. Prinwry locations inciude Pentagon, Mark Center, Crystal City, Rosslyn, Suffolk
Building in Arlington, VA, and the consolidated warehouse in Afexandria. VA,

Hours of Operation/Performance: Normal Working Hours (NWHs} are 6:00 am to 6:00 pm on weekdays.
Extended Working Hours (EWHS) are 6:00 pm te 8:00 am weekdays and include all day on weekends and
Federal holidays.

Applicable Documents:
The contractor shall ensure continuing adherence to generally accepted Government information
technology policies and guidance applicable to the task order. This includes. but is not limited to, public

laws. exccutive orders, directives, regulations. manuals, standards, memorandums, and instructions, The
contractor shall comply with the appropriate DoD-approved programs, standards, and gubdelines.

™ T T

. TN T Tyes, instructions publications. and memorandums are lisied al

- NMaMN TA nadiciae nracadnrar diractivac inctmctions‘ and manuals are listed at

. Uniterd States Cvbher Command (USCC) orders, directives, and 1A vulnerability alerts are listed at

Dol Instruction 5000.64, Accountability and Management of DoD-Owned Equipment and Other
Accountable Property.

. ADM 002502-11 Impiementation ol Basic Input/Output System (BIOS} Protection Guidelines and
the referenced Natior ' o ’ R 7T 47 (April 204 1) BIOS
Protection Guideline:

FERFORMANCE METRICS:

Tahla &£ 1

EnIerprise »danaara FEFCentage oI ENIETPIISE Slandara imagea
Images Deployed deployed compured Lo a validated list of
PWS54.2and 4.2 systems provided by the Government

At least 98% by the end of the
period of performance
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Customer Satisfaction
PWS 4.6

Percentage of customer responses (0 an
auiomated satisfaction survey (aka Interactive
Customer Evaluations) that score 4 or better

based on a typical five-level Likert scale

pCl‘f(}l‘]Tlll]'l(.‘e

At least 4 out of 5 on a Likent
scale by the end of the period of

Enterprise Standard
Images Deployed
(Halfway)

PWS 4.1 and 4.2

Percentage of enterprise standard imaged
deployed compared to a validated list of
systems provided by the Government

award

50% or more al 4 months after

Customer Saiisfaction
PWS 4.6

Percentage of custorner responses Lo an
automated satisfaction survey {aka lnteractive
Customer Evalualions) that score 4 or beller

hased on a typical five-level Likert scale

Atleast 3,75 out of 5 on a Likert
scale by 6 months after award

Note: Contractor Performance Evaluation: The Conltractor’s performance will be reported in the Contractor
Performance Assessment Reporting System {CPARS) and the assessments will be reflected in the Past
Performance Information Retrieval (PPIRS} Database.

DELIVERABLES

REPORTS AND

The contractor shali provide the following management reports and deliverables:

Table 7.1

Revised Deployment Plan
PWS 3.8

- AU e prass

. Communications and their
timing

. Any technologies used

- Deployment process

. Deployment Checklists

10 days afller award

Mutually Agreed

Weekly Siatus Reports

Weekly npdates reporting an

PWS 4.1

fite shares, for cach user o be
deployed a new desktop/laptop {See
draft deployment plan)

deployment

PWS 3.6 schedule updales and progress Weekly Mutuaily Apreed
Details of training content and
Training Schedule  PWS schedule for delivery to include .
3.7 ¢ places for delivery \iilhin Mark [0days after award Mutuaily Agreed
Center, Pentagon, and Crystat City
Master Deployment Schedule | Detailed schedule to meet the
Final requirements of this performance 10 days after award | Mutually Apreed
PWS 3.8 work statement (PWS)
Conduct customer surveys to
Customer Surveys L?)E;:}I::t.ftllc?rff Li’:;ipi‘:: Eljnﬁle and IS days prior to
’ ’ scheduled Mutually Agreed

Remedy Configuration
Management Database
(CMDB) and Remedy Asset
Management Record Updates
PWS 4.1

Updates (o Remedy documenting the
asset assignment to user and ensuring
user information in Remedy is
accurate for each a pew
deskiop/aptop had been deployed to.

No longer than 5
days after
instailation

Mutuadly Agreed
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52.252-6  AUTHORIZED DEVIATIONS IN CLAUSES (APR 1984)

(a) The use in this solicitation or contract of any Federal Acquisition Regnlation (48 CFR Chapter 1)
clanse with an authorized deviation is indicated by the addition of "(DEVIATIONY" alter the date of the clausc.

(b) The use in this solicitativn or contract of any clause with an autherized deviation is indicaled by
the addition of "(DEVIATION}" after the name of the regnlation,

{End of clanse)

252.204-7006 BILLING INSTRUCTHONS {(OCT 2005)

When snhmitting a request for payment, the Contractor shail--

(a) ldentify the contract line item{s) on the payment request that reasonably reftect contract work performance; and
(b) Separately identify a payment amount for each contract line item included in the payment request.

(End of clause)

252.204-7068 EXPORT-CONTROLLED ITEMS (APR 2010)

(a) Definition. Exporl-contrelled ilems, as used in this clause. means ilems subject to the Export Administration
Regulations (EAR) (15 CFR parts 730-774) or the International Traftic in Arms Regutations (ITAR) (22 CFR parts
120-130). The term mcludes:

(1) Defense items, defined in the Arms Export Control Act, 22 U.S.C. 2778(j) (41 A), as defense articles, defense
services, and related technical data, and turther defined in the ITAR, 22 CFR part 120.

(2) Items, defined in the EAR as ~commodities, software, and techaology,” terins that are also defined in the EAR,
15 CFR 772.1.

(b) The Contractor shall comiply with all appticable laws and regolations regarding export-controiled items,
including, but not limited to, the requirement for Contractors to register with the Department of State in accordance
with the ITAR. The Contractor shall consult with the Department of State regarding any questions relating (o
compliance with the ITAR and shall consult with the Department of Commerce regarding any gquestions relating to
comnpliance with the EAR.

(c) The Contractor’s responsibility to comply with all applicable laws and regulations regarding export-controlled
iterns exists independent of, and is not established or limited by, the information provided by this clause.

(d) Nothing in the terms of this contract adds to, changes, supersedes, or waives any of the requirements of
applicable Federal taws, Executive orders, and regulations. including but not limited to--

(1) The Export Administration Act of 1979, as amended (50 U.S.C. App. 2401, et sey.);
(2) The Arms Export Control Act (22 U.5.C. 2751, et seq.);

(3) The International Emergency Economic Powers Act (50 U.S.C. 1701, et seq.):
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(4) The Export Administration Regulations (15 CFR parts 730-774);

(5) The Imemationaf Tralfic in Arms Regulations (22 CFR parts 120-130): and

(6) Executive Order 13222, as extended.

(¢) The Contractor shall include the substance of this clause, including this paragraph (e), in all subcontracts.

{End ol clause)

252.282-7001  CONTRACT TERMS AND CONDITIONS REQUIRED TO IMPLEMENT STATUTES OR
EXECUTIVE ORDERS APPLICABLE TO DEFENSE ACQUISITIONS OF COMMERCIAL ITEMS (DEC 20i0)
(DEVIATION)

(a) In addition to the clauses listed in paragraph {b) of the Contract Terms and Conditions Required to Implement
Statutes or Exccutive Orders--Commercial Tiems clause of this contract (FAR 52.212-5y (OCT 2010)
(DEVIATION), the Contractor shall include the terms of the following clause. it applicable. in subcontracts for
comnmerctal ilems or commercial components, awarded at any Ger under this coniract:

252.237-7010 Prohibition on Interrogation of Delainees by Contractor Personnel
{NOV 20103 (Section 1438 of Pub. L. 111-84).

2522377019 Training for Contractor Persennel Interacting with Detainees {SEP
2006) {Section {092 of Pub. L. 108-375)}.

252.247-7003 Pass-Through of Motor Carrier Fuel Surcharge Adjustment to the Cost
Bearer (JUL 2009) (Section 884 of Public Law 110-4}7)

252.247-7023 Transportation of Supplies by Sea (MAY 2002) (10 U.S.C. 2631)

252.247-7024 Notification of Transportation of Snpplies by Sea {MAR 2000) (10
U.S.C. 2631

(End ol clause)

252.225-7017 Photovoltaic Devices (MAR 201 2)

{a) Definitions. As used in this ciause--

Bahrainianr photovoltaic device means an article that--

(1} Is whelly mannfactured in Bahrain; or

(1) In the case of an article that consists in whole or in part of materials from another conntry, has been substantially
transformed in Babrain into a new and different article of commerce with a name. character, or use distinct [rom that
of the article or ariicles from which it was transformed.

Canadian photovoltaic device means an article that has been substantially transfermed in Canada into a new and

differcmt article of comumerce with a name, character, or use distinet from that of the article or articles from which 1t
was transformed.
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Caribbean Basin country photovoltaic device means an article that--
(1} [s wholly mannfactnred in a Caribbean Basin conniry; or

(i) In the case of an article that consists in whole or in part of materials from another conntry, has been snbstantially
transformed in a Caribbean Basin country inlo a new and different article of conwnerce with a name, character, or use
distinct from that of the article or articles from whicb it was transformed.

Designated country means—

(1} A World Trade Organization Government Procnrement Agreement (WTO GPA) conntry (Arnba, Austria,
Belgium, Bulgaria, Canada, Cyprus, Czech Republic, Denmark, Estonia, Finland. France, Germany. Greece, Hong
Kong, Hongary, feeland, Ireland, Israel, [taly, Japan, Korea (Republic of). Latvia, Liechtenstein, Lithnania,
Luxembourg, Malta, Netherlands, Norway, Poland, Portugal, Romania, Singapore, Slovak Republic, Slovenia,
Spauin, Sweden. Switzerland, Taiwan (known in the World Trade Organization as ““the Separate Cnstomns Territory
of Tatwan, Penghu, Kinmen, and Matsu” (Chinese Taipei}}, or the United Kingdom);

(it) A Free Trade Agreement country (Australia, Babrain, Canada. Chile, Costla Rica, Dominican Republic, El
Salvador, Guatemala. Honduras, Mexico, Morocco, Nicaragua, Peru, or Singapore);

(iii) A Teast developed country (Afghanisian, Angola, Bangladesh, Benin, Bhutan, Burkina Faso, Burundi,
Cambodia, Central African Republic, Chad, Comoros, Democratic Republic of Congo, Djibouti, East Timor,
Eguatorial Guinea, Eritrea, Ethicpia, Gambia, Guinea, Guinea-Bissau, Haitt, Kiribati, Laos, Lesotho, Liberia,
Madagascar, Malawi, Maldives, Mali, Maurilania, Mozambique., Nepal, Niger, Rwanda, Samoa. Sao Tome and
Principe, Senegal, Sierra Leone, Solomon Islands, Semalia, Tanzaria, Togo, Tuvalu, Uganda, Vanuvatu, Yemen, or
Zambia}; or

(iv) A Caribbean Basin country (Antigua and Barbuda, Aruba, Bahamas, Barbados, Belize, Bonaire, British Virgin
Islands, Curacao, Dominica, Grenada, Guyana, Haiti, Jamaica, Montserrat, Saba, St. Kitts and Nevis, 8t. Lucia, St.
Vincenl and the Grenadines, St Eustatius, Sint Maarten, or Trinidad and Tobago}.

Designated country photovoltaic device means a WTO GPA country pholovoltaic device, a Free Trade Agreement
couniry photovoliaic device, a least developed country photovoliaic device, or a Caribbear Basin country
phoiovoltaic device.

Daomestic photovoltaic device means a photovoltaic device manufactured in the United States.

Foreign photovoltaic device means a photovoltaic device other than a domestic photovoltaic device.

Frec Trade Agreement country means Australia, Bahrain, Canada. Chile, Costa Rica, Domirican Republic. El
Salvador, Guatemala, Honduras, Mexico, Morocco, Nicaragua, Peru. or Singapore.

Free Trade Agreement country photovoltaic device means an articie that--

(1} Is wholly manufactured ir a Free Trade Agreement country; or

(1i) In the case of an article that consists in whole or in part of materials from another country, has been substantially
transformed in a Free Trade Agreement country into a new and different article of commerce with & name. character,
or use distinct from that of the article or articles from which it was transformed.

Least developed country photovoltaic device means an article that--

(i} Is wholly manufactured in a least developed country; or
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(11) In the case of an article that consists in whole or in part of materials from another country, has been suhstantially
transtormed in a least developed country into a new and different article of conunerce with a name, character, or use
distinct from that of the articie or articles fromn which it was transtormed.
Moreccan photovoltaic device means an artficle that--
(1} s wholly manufactored in Morocco; oy
(1) In the case of an article that consists in whoile or in part of materials from another corntry. has been snhstantially
transformed in Moroceo inio a new and different article of commerce with 4 name, character, or use distinct from
that of the article or articles from which it was transformed.
Peruvian photovoltaic device means an article that--
(i} Is whelly mannfactured in Peru; or
(it) In the case of an article that consists in whole or tn part of materials from another country, has been suhstantially
transformed in Peru inlo a new and different article of commerce with a name, character, or use distinet from that of

the article or articles from which it was transformed.

Photovoltaic device means a device that converts light directly into electricity through a solid-state, semiconductor
process.

Qualifying country means any country listed in the delinition of " qualifying country” at 225.003 of the Defense
Federal Acquisition Regulation Supplement {DFARS).

Qualifying country photovoitaic device means a photovoitaic device manufactured in a gualifying country.
United States means the 50 States, the District of Columbia, and ouilying areas.

U.8.-made photovoltaic device means a photovoltaic device that--

(i} Is manufactured in the United States: or

(it) Is substantially transforimed in the United States into a new and different article of commerce with a name,
character, or use distinct from that of the article or articles from which it was transformed.

WTO GPA country photovoltaic device means an article that--

(1} Is wholly manufactured in a WTO GPA country; or

(1) In the case of an article that consists in whole or in part of materials trom another country, has been substantially
transformed in a WTO GPA country into a new and different article of commerce with a name, character, or use

distinct from that of the article or articies from which it was transtormed.

(b) This clause implements section 846 of the National Defense Authorization Act for Fiscal Year 2011 (Pub. L.
L11-383}).

(c) Restriction. If the Contractor specified in its offer in the Photovoltaic Devices--Certificate provision of the
solicitation that the estimated value of the photovoltaic devices to be utilized in performance of this contract would

be--
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(1) More than $3,000 hut fess than $25,000. then the Contractor shall utilize only domestic or qualifying country
photovoltaic devices unless, in its offer, it specified utilization of other foreign photovoltaic devices in paragraph
(c)(2¥{ii) of the Photovoltaic Devices—Certificate provision of the solicitation;

(2) $25,000 or more but less than $77.494, then the Contractor shall utifize in the performance of this contract only
dotmeslic or gualilying coantry pholovoltaic devices unless, in its offer, it specified utilization ol Canadian or other
foreign phoiovoltaic devices in paragraph (c}3)(ii} of the Photovoltaic Devices--Certificate provision of the
solicitation. If the Contractor certified in its offer that it will utilize a qualifying country photovollaic device or a
Capadian photovoitaic device, the Contractor shall utilize a qualifying country photovoltaic device, a Canadian
photovollaic device, or, at the Contractor's option, a domestic pholovoltaic device:

(3) $77.494 or more but less than $202,000, then the Contractor shall utilize under this contract only domestic
photovoltaic devices, qualifying country photovoltaic devices, or Free Trade Agreement country photovoliaic
devices (other than Bahrainian, Moroccan, or Peruvian photovoltaic devices), unless. in is offer, it specified
utitization of oiher foreign photovoltaic devices in paragraph (c){4)(ii) of the Photovoltaic Pevices--Certificate
provision of the solicitation. If the Contractor cerlified in its offer that it will utilize a qualifying country photovoltaic
device or a Free Trade Agreement country photoveltaic device (other than a Bahrainian, Moroccan, or Peruvian
photovoltaic device), the Contractor shall utifize a qualilying couuntry photovoltaic device; a

Free Trade Agreement country photovoitaic device (other than a Bahrainian, Moreccan, or Peruvian photovoltaic
device), or, al the Contracior's optioun, a domestic pholovoltaic device; or

(4) $202,000 or more. then the Contractor shall utilize under this contract euly U.S.-made, qualifying couutry, or
designated country photovoltaic devices.

{End of clause)

252.237-7010 PROHIBITION ON INTERROGATION OF DETAINEES BY CONTRACTOR PERSONNEL
(NOV
2010)

(a) Definitions. As used in this clause--

Detainee means any person captured, detained, held, or otherwise under the effective control of DoD personnel
(military or civilian) in connection with hostilities, This includes, but s not limited te, enemy prisoners of war,
civilian internees, and retained personnel. This does not include DoD personnet or DoD contractor persoanel being

held for law enforcermnent purposes.

Interrogation of detainees means a systematic process of formally and officially questioning a detainee for the
purpose of obtaining reliable information to satisfy toreign inteliigence collection requirements.

(h) Contractor personnel shall not interrogate detainees.

(c) Subcentracts. The Contractor shall inciude the substance of this clause, including this paragraph (¢}, in ail
subcontracts that may require subcontractor personnel to interact with detainees in the course of their duties.

(End of clause)
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WHS A&PO WAWF INVOICING INSTRUCTIONS (Apr 2010)

To implement DFARS 252.232-7003, "Electronic Submission of Payment Requests and Receiving Reporis (March
2008)", Washington Headquarters Services, Acquisilion & Procurement Office (WHS A &POn ritivas SWAWE (g
electronically process vendor requests for payment. The web based system is located ¢ nd
allows government contractors and authorized Department of Defense (DOD) personn - . JIOCESS

and frack invoice and acceptance documentation electronically. The contractor is required to utlllze this system
when submitting invoeices and receiving reports under this contract. Suhmission of hard copy
DD250/1Invoice/Puhlic Vouchers (SF1034) is no longer permitted.

The contractor shal! ensure an Electronic Business Point of Contract is designated in Central Contractor Registration
ind register o use WAWF :
:r award of the contract or hnacauu i porasing WAWE into the contract, Step by step
inslructions to register are available a

The contractor is directed to suhmit the following inveice type:
2-n-1 - Services Only, including Construction
#*Do NOT use the WAWF Construction invoice type — it is not permitted for invoices paid in the MOCAS

system

Back up documentation may be attached to the invoice in WAWTF under the “Misc Info” tab.
Fill in all applicable ioformation under each tab.

With the exception of extensions, the following required information should automatically populate in WAWEF; if it
does not populate, or does not populate completely or correctly, enter the following information as noted:

Contract Number GS-06F-06732
Delivery Order HQO034-12-F-0113
Pay DoDAAC HQO347
Issue By DoDAAC HQO0034
Admin By DoDAAC HQO034
Inspect By DoDAAC/Extension Leave Blank

Service Acceptor DODAAC/Extension or
Ship to DODAAC/Extension or

HQO002
Service Approver DODAAC/Extension or
Grant Approver DODAAC/Extension
DCAA Auditor DODAAC/Extension Leave Blank
LPO DODAAC Leave Biank

The Coniractor shall verify that the DoDAACs automatically populated by the WAWF system match the above
information. If these DoDAACSs do not match then the contractor shall correct the field(s) and notify the contracting
officer of the discrepancy {ies}.

The Contractor will need to enter a Shipment (or Voucher} Number in a specific format.
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SECTION SF 30 BLOCK 14 CONTINUATION PAGE

SUMMARY OF CHANGES

SECTHON SF 1449 - CONTINUATION SHEET

The

el

“.

following have heen modified:
PWS

Rev. A — 8 Feb 2013
GENERAL INFORMATION:

Washington Headquarters Services (WHS) is 2 Department of Defense (DoD) field activity that provides
administrative and eperational support to a number of DoD activities in the National Capital Region (NCR).
WHS Entczprise Informalion Technology Services Directorate (EITSD} resulied from the 2011 merger of
WHS’s Information Technology Management Directorate (ITMD) and the Office of the Secretary of Defense
(OSD) Chiel Information Officer {CI0) organization.

The overall outcome of this task order is to deploy/install the enterprise standard system image to EITSD
supported Non-classified IP Router Network (NIPRNet) end users for OSD, WHS, WHS Supported
Organizations (WS0). and Pentagon Force Protection Agency (PFPA).

The desired end state includes: all systems connected to the ETTSD NIPRNet will be 3 years or newer and every
system connected to the EITSD supported NIPRNet will use the enterprise standard computer image. The
contractor shall image workstations, perform User State Migration, and deploy approximately 13,000
computers. The contractor shall image and deliver an additional 1800 computers to specitied locations within
the NCR. EITSD has already conducted iechnical, beta and customer pilots to validate the dratted Windows 7
deployment processes and checklists for OSD which will be provided o the vendor. The vendor will assist with
the pilot deployments for WHS and PFPA.

SCOPE:
The contractor shall provide the following types of Lifecycle Refresh services:

. Project Management

¢ Physical delivery and deployment of new desktops and laptops to end users

s Physical removal of older deskiops and laptops to a central place for reimaging or disposal

e Imaging and delivery of desktops and laptops (may reimage usable desktops/laptops} to certain locations
within NCR (o support components conducting their own deployments.

s Imaging, performing User State Migration and deployment and sei-up of desktops and laptops Update
Remedy Asset Management and Configuration Management records

¢ End-user training {classroom, desk side for Executives, and printed materials)

GENERAL CONTRACTOR RESPONSIBILITIES:

The contractor shall, as an independent contractor, and not as an agent of the Government, furnish all
managetnent and labor necessary to perform the requirements in this performance work statement unless
otherwise provided the Government. Examples of Government furnished equipmeni include workstations
and enterprise software tools (e.g., Remedy. The contractor shall obtain Goverament approval prior to
contractor use of contractor provided hardware and software in the performance of this work. Hardware,
Commercial Off-the-Shelf (COTS) software, custom-developed software, and data provided during the
execution of this contract shall become property of the Government at the end of the task order.
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The contractor shall viilize conimercial best business practices such as:
» Project Management
Body of Knowledge (PMBOK) guide
. The Iaformation
Technology Infrastructure Library (ATIL} version 3 (ITIL v3)
. Capabitity Maturity

Model Integration (CMMID

The contractor shall use Government provided tools i¢ accurately document, administer, and maintain data
and configuration. Government provided tools include but are not limited o the foliowing: (1) BMC
Remedy for ticket tracking and routing, configuration management database (CMDB), and asset
management; and {2) the enterprise porial, using Microsoft SharePoint, as a knowledge managemeni
repository including project plan, schedule, and standard operating procedure {SOP) library.

The contractor shall provide on-site management staff with full company authority to oversee the assigned
resources and enable rapid resolution of day-to-day service delivery issues. The Project Manager (PM)
provides project persoanel with guidance on all areas of the engagement and is the primary customer
contact for all major support issues through the length of the project.

The contractor's PM shall manage all issues between the contractor and EITSD.

The contractor shall participate in authorized on-site meetings; and prepare and present written and oral
bricfings on progress of work, as requested by the Government.

The contractor shall adhere to the Government’s personnel “in and out”™ processing procedures.

The contractor shall review the Government provided draft Deployment plan and draft deployment
schedule and provide proposed revisions buck to the Government within 10 calendar days after contract
award. Upon Government approval, the contractor shali implement plaus and procedures, and address
discrepancies through the contractor’s Quality Control Management procedures.

Information Assurance Training Requirements: Contractor personnel assigned to pertorm A functions and
responsibilities shall comply with DoD Directive 8570.1 “Information Assurance Training, Certification,
and Workforce Management™ and it"s implementing Manual, DOD 8570.1-M. The Contracting Officer, in
conjunction with the Contracting Officer’s Representative (COR) will ensure that Contractor personnei are
appropriately certified and provide verification to the Defense Eligibility Enrollment System (DEERs).
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4. REQUIREMENTS / TASKS:
The intent is to deploy the enterprise standard system image to all E1TSD-supported NIPRNet end users using a
combination of new systems and systems identitied for reuse. The deployment will be based on geographic
locations around the National Capital Region. The deployment should be completed for an office space within
one office space visit when possible.

The coniractor shall:

4,1 Provide Desktop/Notehook Installation services to include but not fimited to;

a. Perform customer
surveys 3 weeks hefore user deploymeut is scheduled o obtain information about the user
desktop/iaptop.

b. Image workstations
and perform user state migration for all customer laptops and desktops,

c. Inspect all laptops,

deskiops, moniters, and other ilems to be transferred 1o ensure that the components are free of any
damage prior to receipl.

d. Deploy and set-up
desktop to the user location.

e.  Follow deployment checklists to set-up user {this includes ensuring the user has their user profiles.
printers are mapped. PST files are available and all user specific software is installed if not
available as a virtualized application).

f.  Resolve and track all issues until completion.

g. On site disposal of
deployment related trash 1o in the immediate installation premises & properly clean the installation

e s

information in Remedy.
I Provide any lessons
learned and update checklists accordingly Lo improve the process

4.2 Provide and deliver imaged desktops/laptops services; which include but are not limited to:

a. Image
desktops/Laptops for components condueting their own deployments.

b. Deliver
desktops/Laptops to specified locations within the NCR.

c. Pick-up

deskiops/Laptops from specified locations within the NCR and deliver to warehouse.
4.3 Provide Help Desk Support for Windows 7 Deployment issues; which include but are not limited to:
a. Provide help desk
support for all issues related to Windows 7 deployment.
b. Utilize Remedy to

track and update issue resofution.

4.4 Provide day after deployment support
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a. Provide boots on the
ground support the day afier to users at the focation.
. Resolve user issues.
c. Complete user qualisy
survey.

4.5 Provide support the WHS and PFPA Pilot deployment

a. Assist in
development/verification of the checklists for the WHS/PFPA deployments,

h. Support the PEPA and
WHS beta and customer pilot deployment.

4.6 Provide Customer Satisfaction which includes but not limited to:
a. Interactive Customer
Evaluations.
b. Weekly Schedule

updates and progress.

4.6 Provide Asset Management and Transportation Services which inctudes but is not limited to :

a. Provide vehicles and
personnel for equipment delivery and pick-up.

b. Provide Schedule,
Pickup and Delivery equipment to various locations.

c. Labeling and hand

4.7 Provide End User Training Services which includes hut not limited to:

a.  Provide desk side training during deployment {o executives as required, which will include basic
systemn and software functionality.

b.  Provide classroom training on new software to be delivered to the end user (Windows 7and Office
20103,

c.  Provide printed training materials for end user education on their new subsystem and npdated
image.

d.  Provide a training schedule for all training to be offered during the period of performance.

4.8 Provide Service Desk Training which includes but not limited to:
a. Provide classroom

based training to Service Desk Members in the use of Windows 7 and Office 2010 as well as the
support and troubleshooting practices for those technologies.

b. Training should occur
2 weeks before the first deployments fo allow for Service Desk Support of the new image and
software.

¢.  The training should be offered up to 2 weeks after the final deployments.

d. Provide web-based

training (IE 8 compatible) on new software to be delivered to the Service Desk Member (Windows
7 and Office 2010).
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Provide training
schedule for all training to be offered during the period of performance.
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ADMINISTRATIVE REQUIREMENTS:

Security: All personnel assigned to this contract shall ai a minimum have an active DOD security clearance
(SECRET). In addition, DOD Iastruction 8500.2, Information Assurance (1A) Impleineatation, requires
certain investigative levels for contractors working on DoD Information Systems while a minimum of 2
personnel/individuals will have an active Top Secret (TS/8CI) security clearance.

Technical Data and Software Licenses: At the discretion and approval of the Governient,
applicable and relevant technical data and software licensing currently in existence will he provided to the
coniractor during initial transition,

Place of Performance: The primary place of performance will be at the Pentagon and other Government
facilities within the NCR. Primary locations include Pentagon, Mark Center, Crystal City, Rosslyn, Suffolk
Building in Arfington, VA, and the consoelidated warehouse in Alexandria, VA,

Hours ot Operation/Performance: Normal Working Hours (NWHs) are 6:00 am to 0:00 pm on weekdays.
Extended Working Hours (EWHs) are 6:0H) pm to 8:00 am weekdays and include all day on weekends and
Federa? holidays.

Applicable Documents:
The contractor shall ensure continuing adherence to generally accepted Government information
technology policies and guidance applicabie to the task order. This includes. but is not limited to, public

laws, executive orders, directives, regulations, manuals, standards, memorandums, and instructions. The
contractor shall comply with the appropriate DoD-approved programs, standards, and guidelines.

T T T.oo . L. . LIS T ]

. Y “yes. instructions publications, and memorandums are listed at

. NalN TA nntictes nrncednres directives inctructions, and manuals are listed at

. T ~ 7 Command (USCC) orders. directives, and FA vulnerability alerts are listed a1

DoD Instruction 3000.64. Accountability and Management of DeD-Owned Equipment and Other
Accountable Property.

ADM 002502-11 Impiementation of Basic Input/Output System {BIOS) Protection Guidelines and
the referenced Natior~! Inrtitntnn ~F Qrandavdn wobhliontine MICT 008 147 (Apri] 201 1) BIOS
Protection Guideline:

PERFORMANCE METRICS:

Tahla & 1

I_'.I!l\:l}}l Tl Oddlidaiu el L/Cllli:lgc U oesies l.]l].\l: RIPIRILE - ARN ] IHI'(.IECU
fnmages Deployed deployed compared to a validated list of
PWS 4.2 and 4.2 systems provided by the Government

At least 98% by the end of the
period of performance

Customer SatisTaction | Percentage of customer responses (o an Atleast 4 out of 5 on a Likert
PWS 4.6 aulomnaied satistaction survey {aka Interactive scale by the end ol the period of
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Customer Evaluations) that score 4 or better
hased on a typical five-level Likert scale

pertormance

Enterprise Standard
Images Deployed
(Halfway)

PWS 4.1 and 4.2

Percentage of enterprise standard imaged
deployed compared to a validated list of
systemis provided by the Government

50% or more at 4 months after
award

Percentage of customier responses to an
antornated satisfaction survey {aka Interactive
Customer Evaluations) that score 4 or better

Customeyr Satisfaction
PWS 4.6

Atleast 3.75 out ol 5 on a Likent
scale by 6 months after award

based on a typical five-level Likert scale

Note: Contractor Performance Evaluation: The Contractor’s performance will be reported in the Contractor
Performance Assessment Reporting System (CPARS) and the assessments will be reflected in the Past
Performance Information Retrieval (PPIRS) Database.

DELIVERABLES

REPORTS AND

The contractor shall provide the following management reports and deliverables:

Table 7.1

Revised Deployment Plan
PWS 3.8

. Deployment plan

. Communications and their
timing

. Any technologices used

. Deployment process

. Deployment Checklists

10 days after award

Mulually Agreed

Weekly Status Reporis
PWS 3.6

Weekly updates reporting on
schedule updates and progress

Weekly

Mutually Agreed

Training Schedule  PWS

37

Details of training content and
schedule for delivery to include
places for delivery within Mark
Center, Pentagon, and Crystal City

10days after award

Mutually Agreed

Master Deployment Schedule
Final
PWS 3.8

Detailed schedule to meet the
requirements of this performance
work staierment (PWS)

1) days afier award

Mutually Agreed

Customer Surveys
PWS 4|

Conduct custotner surveys o
identify lacal peripherals,
applications used, user profile, and
file shares, for each user to be
deployed a new desktopfiaptop (See
draft deployment pian)

15 days prior to
scheduied
deployment

Mutaally Agreed

Remedy Configuration
Management Database

Updates to Remedy documenting the
asset assignment to user and ensuring

No longer than 5

PWS 4.1

suggestions for improving the
deployment processes

{CMDB) and Remedy Asset | user information in Remedy is days after Mutually Agreed
Management Record Updates | accurate for each a new installation
PWS 4.1 desktop/lapiop had been deployed to.
Report of rouble calls reported after
. o the deployment, censolidated
Lessons Learned customer evaluation responses, and Weekly Mutually Apreed
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(End of Summary of Changes)






RFP 1ZEN220-032- Lifecycle Refrosh-WorkStation Installation Services {Task 1

PERFORMANCE-BASED WORKSTATMENT
Washington Headguarters Service {WHS)
Enterprise Information Technology Services Dirsclorate (E1TSD}
Lifecycle Refresh-WorkStation Installatien Services

GENERAL INFORMATHIN:

Washingion Headquarters Seevices (WHS) s a Deparmment of Dolense (Dol?) ficld activity that
provides admimsizative and operatianst support w a aumber of Dol activities 1o the Natiomd Capital
Region {NCR), WHS Eaterpnise Information Technology Services Directorate (EYTSD) resulied
from the 20811 merger of WHS's tnformation Teehnology Masagement Direcioraie (FTMD} and the
Office ol the Secretary of Defense {OSD) Chiet Intormation Oificer {C10) orgnnizstion.

The overall ovicome of this task urder is w deplovfinsiall tie enterprine standard system image to
EITSE supported Nop-classificd 1P Reuter Network (NIPRNoY end users fov OSD, WHS, WHS
Supported Organizations { WSO, and Peatagon Foree Proiection Agency (PFFAL

The desired end state includes: @ systems connecied o the EITSD NIFENC will be 3 yoars or nower
and every sysiem conseciad o the BITSD supported NIPRNet will use e emerprise standard
compater image. The conracior shall imege workstations, perfornm User State Migtaton, and deploy
approximately 13,000 computers. The congracior shall image and deliver an additional 1800
computers (6 speeified locations within the NUR. EYTSD has alrcady conducted techmeal, bota and
custoner pilits (o vatidate the drafied Windows 7 deplovment processes and checklists for 08D
which will be provided w the vendor, The vendor wil] assist with the pilot deplayments for WHS and
PFEA.

SCOPE:
Tha: wontractor shall provide the Toliowing wpes of Lifeoycie Refresh sorvices:

Project Management

Physical defovery and deployment of new desktops and laptogs o end users

Bhysical removal of older desktaps and laplops 1 a ceriral place for reimaging or disposal

Teoaping and delivery al deskiops and laptops (may roimage usable deskiops/lapiops) o certain

fovations within NCR @ support componcats condugling their own deployments.

+ maging. performing User State Migration and deployment and set-up of deskiops and laplops
Update Romady Asset Management and Contiguration Mamigoment records

e End-user tramning {chissroom, dosk sikle for Exvevtives, and pristed matenals)

. » » »
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RFP 12EN220-032- Lifecycle Refresh-WorkStation Installation Services [Task 1]

GENERAL CONTRACTOR RESPONSIBILITIES:

The contractor shall, as an independent contractor, and not as an agent of the Government, {urnish
all management and labor necessary to perform the requirements in this performance work
statement unless otherwise provided the Government. Examples of Government turnished
equipment include workstations and enterprise soltware tools (e,g, Remedy. The contractor shall
obtain Government approval prior w contractor use of contractor provided hardware and software
in the pertormance of this work., Hardware, Commercial Oti-the-Shelf (COTS) software,
custom-developed software, and data provided during the execution of this contract shall become
property of the Government at the end of the task order.

The contractor shall utilize commercial best business practices such as:

* Project Management Body of Knowledge (PMBOK) guide
¢ The Information Technology Infrastructure Library (ITIL) version 3 (ITIL v3)
¢ Cupability Maturity Model Integration (CMM])

The contractor shall use Government provided tools 1o accurately document, administer, and
maintain data and configuration. Government provided tools include but are not limited (o the
following: (1) BMC Remedy for ticket tracking and routing, configuration management database
(CMDB). and assct management; and (2) the enterprise portal, using Microsoft SharePoint, as a
knowledge management repository including project plan, schedule, and standard operating
procedure {SOP) library.

The contractor shall provide on-site management stall with full company authority t oversee the
assigned resources and enable rapid resolution of day-lo-day service delivery issues. The Project
Munager (PM) provides project personnel with guidance on all areas of the engagement and is the
primary customer contact for all major support issues through the length of the project.

The contractor’s PM shail manage all issues between the contractor and EITSD.

The contracior shall participate in authorized on-site meetings; and prepare and presenl written
and oral briefings on progress of work, as requested by the Governmient.

The contractor shall adhere w the Government's personnel “in and out” processing procedures.

The contractor shall review the Government provided draft Deployment plan and dratt
deployment schedule and provide proposed revisions back to the Government within 10 calendar
days alter contract award. Upon Government approval, the contractor shall implement plans and
procedures, and address discrepancies through the contractor’s Quality Control Management
procedures.

Information Assurance Training Reguirements: Contractor personnel assigned to perform IA
functions and responsibilitics shall comply with Dol) Dircctive 8570.1 “Information Assurance
Training, Certification. and Workforee Management™ and it's implementing Manual, DOD
8570.1-M. The Contracting Officer, in conjunction with the Contracting Officer’s Representative
(COR)Y will ensure that Contractor personnel are appropriately certified and provide verification
to the Defense Eligibility Encollment System (DEERS).

[ g
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RFP 12EN220-032- Lifecycle Refresh-WorkStation Installation Services [Task 1]

REQUIREMENTS / TASKS:

The intent is to deploy the enterprise standard system image to all EITSD-supported NIPRNet end
users using a combination of new systems and systems identified tor reuse. The deployment will be
based on geographic locations around the National Capital Region. The deployment should be
completed for an office space within one office space visit when possible.

The contractor shall:
Provide Desktop/Notehook Installation services to include but not limited to:

a.  Pertorm cuslomer surveys 3 weeks before user deployment is scheduled to obtain
information about the user deskiop/laptop.

b.  Image workstations and performn user state migration for all customer laptops and
desktops.

¢.  Inspectall laptops, desktops, monitors. and other items to be transferred to ensure that the
components arce free of any damage prior 1o receipl.
Deploy and set-up desktop w the user location.

¢. Follow deployment checklists to sct-up user (this includes ensuring the vser has their user
profiles, printers are mapped, PST tiles are available and all user specitic software is
installed if not available as a virtualized applicaton).

. Resolve and track all issucs until completion.

g Onsiie disposal of deployment related trash to in the immediate installation premises &
properly clean the installation arca,

h.  Pick-up old workstations from uscer location alter two weeks,

1. Update user information in Remedy.

1 Provide any lessons learned and update checklists accordingly (o improve the process

Provide and deliver imsaged desktops/laptops services: which include but is not Limited to:
a. Image desktops/Laptops for components conducting their own deployments,
Deliver deskiops/Laptops to specitied locations within the NCR.
¢.  Pick-up desktops/Laptops from specified locations within the NCR and deliver to
warchouse.

Provide Help Desk Support for Windows 7 Deployment issues; which include but is not limited to:

a.  Provide help desk support for all issucs related to Windows 7 deployment.
b.  Utilize Remedy w track and update issuc resolution.

Provide day after deployment support

a. Provide boots on the ground support the day after to users at the location.
b.  Resolve user issues,
c.  Complete user quality survey.

Provide support the WHS and PEPA Pilot deployment

a.  Assistindevelopment/verification ol the cheeklists for the WHS/PFPA deployments.
b.  Support the PFPA and WHS beta and customer pilot deployment.

‘ak



RFP 12EN220-032- Lifecycle Refresh-WorkStation [nstallation Services [Task []

4.6 Provide Customer Satistaction which includes but not limited to:

a. Interactive Customer Evaluations.
b.  Weekly Schedule updates and progress.

4.6 Provide Asset Management and Transportation Services which includes but is not limited to

a.  Provide vehicles and personnel for equipment delivery and pick-up.
b, Provide Schedule, Pickup and Delivery equipment 1o various locabons.
¢.  Labeling and hand receipt/transier receipt management.

4.7 Provide End User Training Services which includes but not limited to

a. Provide desk side training during deployment (o executives as required, which will
include basic system and soltware tunctionality.

b, Provide classroom training on new soltware 1o he delivered to the end user (Windows
Funel Oftice 2010),

¢.  Provide printed training materials [or end user education on their new subsystem and
updaied image.

d.  Provide a training schedule for all training to be offered during the period of
perfurmance.

4.8 Provide Service Desk Training which includes but not limited to:

a.  Provide classtoom based training to Service Desk Members in the use of Windows 7 and
Office 2010 as well as the support and troubleshooting practices for those technologies,

b.  Training should oceur 2 weeks belore the first deployments to allow tor Servicee Desk
Support of the new image and software.

¢.  The training should be offered up to 2 weeks afier the tinal deployments.

d.  Provide web-based training (IE 8§ compatible) on new soltware to be delivered (o the
Service Desk Member (Windows 7 and Office 2010).

¢ Provide training schedule [or all training 10 be offered during the period of performance.
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RFP 12EN220-032- Litceycle Refresh-WorkStation tnstallation Services [Task (]

ADMINISTRATIVE REQUIREMENTS:

Security: All personne] assigned o this coatract shall at o misimum have an active DOD security

¢learance { SECRET]. In ackbitian. DO [astruction 8500.2, information Assurance {1A)
Implementation, requires cerlain tnvestigative Jevels for CONACLoTS working on Dol [nformation
Systems while a minimuem of 2 petsonnel/individuals will have an active Top Seeret {(TS/SCT)
sgeurily clearance.

Tochaical Dura and Software Licensest A the discreton gnd approval of the Governmont,
applicable and relovant technival data and software Hicensing verrently m existence will b
prowvided o the confractor during mittal ransition,

Plage oof Performance: The primary place of performusnce will be ai the Pentagon and other
Goverament facilities within the NCR. Primary locations include Peatagon, Mark Center, Crystal
City. Rossyin, Suffolk Building in Arlinglon, VA, and the consolidated warchouse in Alexundna,
VA,

Pariod of Perlormance: The peekad of performance shall be Jor nine moaths,
Huours of Operation/Periormance:

Norrs! Working Heurs INWHS) are 6:00 am 0 600 pm on weekidays, Extended Waorking
Hours (EWHs] are &) pm to 8:00 am weekdays and isclode sl day on weekemds and Fuderal
hohdays.

Applicable Documants:

The contractor shall ensure continuing adheronee o generslly accepted Guvernment information
iechnology policies and gaidance applicable 1o the sk order. This inchudes, but is not Gmiied
1o, public faws. executive prdors, directives, regulntions, manuals, standards, moemunmdumd and
insiructions. The contractor shall comply with the approprate BoD-approved programs,
starlards, amd gusdelines.

s Dol Issuances including directives, instructions publications, and memorandurms are Histed af
hup/www dtic mil/whs/directives).

o DDA p\: ieivs, procedures, divectives, instrieons, and manaals are Hsied at
by iase dna milpolisyeguidanse/index Mml.

*  United Smtes Cyber Command {USCC) onders, directives, and TA volnerability alovis are
Pisted ot hltpsy/www itlana mil

& Dob instruction 300,64, Accountabifity and Management of DoD-Owned Equiprnent and
Other Accountahle Property.

s ADM G32302-11 [mplementstion of Basic Input/Qutput System (BIOS) Protection
Guidelines angd the referenced National Insiitutes of Standards publication NIST 806147
{Apnt 2011 BIOS Protection Cndelines bipzisnstgovipeblivativas/DubelBs il




RFP 12EN220-032- Lifccycle Refresh-WorkStation Installation Services [Task [

6. PERFORMANCE METRICS:

Table 6.1
L Performance
Objectives

Enterpeise Standard
Images Deploved
PWSd2and 4.2

deployed compared to a validated lixi of
sysiems provided by the Government

Porceniage of enterprise stundard maged

Al least 989 by the end of
the period of performance

Customer
Satisfugtion
PHS s

Peropnliage of Cusionies fesponses 0 an
aviomaied setisfuction survey {skn
inforsetive Customer Evalimdions) tha
score 4 of bafier based on a typical five.
leve] Likert suale

Al least S out of 3 on g Likent
scale by the end of the period
of performuance

Enprprise Stundard
Images Deploved

Percentage of entcrprise standard imaged

09 or more at 4 months

deplayed compared to a validated st of

. after award
systems provided by the Government ‘

(Halfway)
PWS 4] and4.2

Pereeniage of CUSIOmEr respomnses [y an
Custumer automated satislaotion survey (aka
Satsfacton PWS Interactive Customer Evaluatons) that
4.5 suere 4 o betior bused on a typical Bvae-
level Likert seale

Atfcast 375 autof Sona
Likert seale by 6 mronths alier
sward

Now: Cortractor Performanecs Evaluation: The Contragtor’ s performance will he reported i the
Contractor Performance Assessment Reporting System (CPARSY and the assessments will be
reflected in the Past Performance Informanian Rereval {PPIRS) Databasc.

7. REPORTS AND DELIVERARLES

The contravtor <hall provide the following munagement reporis and doliverables:

Tahic 71

Delivershle .- _ - Description - Schedule. -~ | Format -

o [kployment plan
o {ommunications and thew

Revised Deploymen:t Plan tirming i) days afier s

’ aliy Agrug

PWS iH «  Any wechnologies used awurd PMutually Ag
+  Deplovment process
s Dwployment Checklingg

Weekly Status Reports Weekly updates reportiag on Weekly Mutually Agreed

FWS 36 schudulc updates and progress
Dtails of waining content amd
sehedule Tor delivery 1o include
places for delivery within Mark
Carer, Pentagon, and Crvstal
ity

Detatied schedule w mect the
requiremenis of this performance
work stafoment (PWY

[0days alter
awarl

Training Schedule

PWN 3.7 Mutwally Agreed

Muaster Deployment
Schedule Fipal
PWS 3.4

13 days afters

awanl Mutually Agreed

f
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G Defiversble . | 0 . Deseripion ¢ I Schedife’
Condutl CUSIGImOT SUrveys i
wlentity toval peripherals, L
. . L _ 15 days prior to
Customer Surveys applicabians usad, dser profile, ‘s'ChCl}IU]Cd Mutually Agreed
PWS 4.1 ard fileshures, for cach usertohe {0 ! Ay A
S _ ) e deployment
deployed a new desktopaptop
(See dralt deployment plan)
Remedy Configuration Updates to Remedy documenting
Managemant Database the gssef assigniment 10 user and
A _ . = . NesJonger thun §
{CMIDB) and Remudy ensuring user information in duve aflcr Mutalty Agreed
Assel Managomant Record | Remady is guouraie foreuch o . y T Y AE
. R R msiatintion
Undates aew deskiop/lantop had been
PWS 4.1 deploved o,
Repeort of rouble catls reporied
after the deplaoyment,
Lessons Luearned conselidated custorner evaluatinn
ea i ) RN A Weekly Muivally Agreed
PWS 4.1 responses, and suggestions for
improving the deployment
PTOCULNES

-




