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Section SF 1449 - CONTINUATION SHEET

DELIVERY INFORMATION

CLIN DELIVERY DATE QUANTITY SHIP TO ADDRESS uIC

BLANKET PURCHASE AGREEMENT (BPA)

Scope

The purpose of this BPA is to provide Professional Engineering Services to the Office of the Director of Systems
Engineering (DSE) supported by WHS Acquisition Directorate. The objective of this contract action is to acquire,
through award, a minimum of three (3), but no more thun five (5) multiple award Blanket Purchiase Agrecments
(BPAs), with firm-fixed price and time-and-material calt orders, for systems engineering services. The requirements
of BPA Call Order 0001 are provided as a continuation of the Perlormance Work Statement (PWS) of this RFP.
Cali Order 000} is for systems engineering services for the Office of the Director of Systems Engineering (DSE).
The DSE is the focal point for all policy, practice, and procedural matters refating (o Departinent of Defense (DoD)
Systems Enginecring {SE) and its key elements to include technical risk management, software engineering,
manufacturing and production, quality, and related disciplines. DSE provides guidance and policy 0 DoD
compenents in the execution ol their generat SE and specialty engineering [unctions across the acquisition process.
DSE is substantively engaged throughout the acquisition life cycie with major and selected acquisition programs
across DoD to provide advice, mentoring and oversight of the programs techuical execution. DSE supports a
disciplined programmatic decision making process by providing an independent seurce of technical knowledge 1o
key decision makers af critical mitestones over the program life cycle. (See the enclosed PWS)

BPA Siructure
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The BPAs expire after five years, or at the end of the Federal Supply Services (FS5) contract period, whichever is
earlier. The BPAs will include one base year and four (4} one-year optien years. The Government may extend the
terms of the BPAs, in accordance with FAR 52.217-9, heyond (he current period of perlormance by the exercise of
the next option. This will he accomplished by written notice to the Contractor no later than the commencement date
of the option period of performarce provided the Government gives the Contractor a preliminary writlen notice of its
intent o extend at least 60 days before the agreement expires. The preliminary notice does not commit the
Government to Lthe extension.

The foliowing Schedule applies to this agreement:

Period of Dollar Threshold Performance

Performance Capacity per Year Dates

Base Year: $50,000.000.00 December 01, 2010 through November 30, 2011
Option Year 1: $50.000.000.00 December 01, 2011 through November 30, 2012
Option Year 2: $50.,000,000.00 December 01, 2012 through November 3, 2013
Option Year 3 $50,000,000.00 Decermber 01, 2013 through November 30, 2014
Option Year 4 $50,000,000,00 December UL, 2014 through Novermber 30, 2015

The total duration of the BPAs, including the exercise of option years under this clause, shall not exceed the GSA
F835 period of performance. The doliar limit of afl the BPAs is $250,000,000.00.

The BPAs shall be reviewed annually before the anniversary of their elfective date and revised as necessary. The
BPAs may be discontinued by either party tupon thirty {30} days written notice.

Ordering

Orders will be placed by the Washinglon Headquarters Services Acquusition Directorate. The erdering Contracting
Officer shall ensure compliance with all rules and regulanions. Instructions (or proposals on call orders wilf be
included in each call order. Orders shall be received and accepted via hardcopy, facsimile, or email.

When a cail order is required, the Contracting Officer will issue a request for proposal from alt BPA holders. The
BPA hoelders shall submit their proposals to the Contracting Officer. who will evaluate all compliact praposals
reccived and award the cail order in accordance with the evaluation criteria established in the RFP. Each cali order
shall be binding on the Contractor when their proposal for the call order is accepted by the Governmeot. If an order
is less than $100,000.00, the Comracting Officer may issue call orders on a sole source basis in accordance with
DFARS 208.405-70. The agency may restrict cempetition or award non-competitively if the Contracting OfTicer
determines that a) the requirement is sufficiently urgent; b) only one contractor is capable of providing the
specialized services in the quality, quantity or time frame required: or ¢) the order should be issued in the interest of
economny as a foliow-on to an order already issued under the BPA.

Fuilure to reach agreement on the price for any call order for any order issued before the price is established will he
considered to be a dispute under the Disputes clause.
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Authorized BPA Conlract Users

The principal users of the BPAs will be Washington Headguarters Services, Director, Systems Engineering and other
Department of Defense offices us deemed appropriate by the Contracting Officer.

BPA Administrator

The administrator for the comract will be:

Washington Headquarters Services
Acquisition Directorate

1777 N Kent Street, Suite 1500A
Arlington, VA 22209

Obligation of Funds

Funds will be obligated on individual orders placed against the BPAs. In accordance with FAR 16.702¢c), no
monetary oblipation in the form of & minimum guarantee or otherwise will be made with the establishment ol these
BPAs,

The BFAs established as a result of this solicitation will not obligate any funds. Funds will only be abligated on
individual orders aguinst an established BPA.

Invaicing

The Contractor shall invoice monthly per call order unless otherwise directed in the specific call order.

BPA Pricing & Busis

This BPA is established based on GSA Schedude (Lo be completed at BPA award.) All terms and conditions relating
to this GSA schedule apply to this BPA. Orders against the BPA shall utilize the negotiated rate pricing in the tables
betow

(To be comptleted at BPA award.)

Travel Policies und Procedurey

It 1s anticipated that performance under the BPAs may require travel, Al travel will be at the request of the
government via the COR under specific call orders issued. If travel is required ontside the NCR area, it will be
addressed separately by call order.
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Reimbursement for travel in conjunction with the pecformance of a call order under the BPA(s) will be in accordance
with FAR 31.205-46(a){3). after approval hy the Contracting Oflicer.

CLAUSES. INCORPORATED BY REFERENCE

52.204-2 Security Requirements AUG 1996
52.204-9 Personal Identity Verification of Contracter Personnel SEP 2007
52.217-5 Evaluatien Of Options JUL 1990

52.222-99 (Dev) Notiltcation of Employec Rights under the Nationdd Labor — JUN 2010
Relations Act (DEVIATION 2080-00013)

52.228-5 Insurance - Work On A Goverament Instailation JAN 1997
52.232-1 Payments APR 1984
52.232.9 Paymenis Under Time-And-Materials And Labor Hour FEB 2007
Conlracts
52.233-1 Al Disputes (Jul 2002) - Alternale | DEC 199i
52.237-3 Continuity Of Services JAN 1991
52.246-4 Inspection Of Services--Fixed Price AUG 1996
52.246-6 Inspection--Time-And-Material And Labor-Hour MAY 2001
252.201-7000 Contracting Officer's Representative DEC 199}
252.204-7000 Disclosure Of [nformation DEC 199i
252.204-7003 Control Of Government Personnel Work Product APR 1992,
252.204-70065 Oral Atlestation of Security Responsibilities NOV 2001

252.227-7013 AILIL Rights in Technical Data--Noncommercial Items {Nov 1995) NOV 2009
Alternate 11

252.232-7003 Etcctronic Submission of Payment Requests and Receiving MAR 2008
Reports

CLAUSES INCORPORATED BY FULL TEXT
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52.217-8  OPTION TO EXTEND SERVICES (NOV [49Y}

The Government may require continued performance of any services within the limits and at the rates specified in the
contract. These rates may be adjusted only as a result of revisions to prevailing labor rates provided by the Secretary
of Lahar. The option provision may be exercised more than once, but the lotal extension of, performance. hereunder
shall not exceed 6 months. The Contracting Officer may exercise the option by written notice to the Contractor
within 30 days (insert (he peried of time within which the, Contriacting Officer. may exercise the, option),

{End ol ¢lause)

52.217-¢ OPTION TO EXTEND THE TERM OF THE CONTRACT (MAR 2000}

(4) The Government may extend the terny of this contract hy writlen notice to the Contractor within. 30 days (insert
the period of time within which the Contracting Officer may exercise the option): provided that the Government
gives the Contractor a preliminary writlen notice of its intent 1o extend al feast 30 days (60 days unless a different
number of days is inserted) hefore the contract expires. The preliminary notice does not commit the Government o
an extension.

(b) If the Government exercises this option. the extended contract shall be considered to include this option clause.

(¢) The total duration of this contract, including the exercise of any options under this clause, shall pot exceed 60)
tiwnt s,

{End of clause)

52.252-2  CLAUSES INCORPORATED BY REFERENCE (FEB 1998)

This contract incorporates one or more clauses by reference, with the sume force and effect as if they were given in
full text. Upon request, the Contracting Officer will make their fuil text available. Also, the [ull text of a clanse may
be accessed electromeally at this/these addressies)
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www, farsite. hill.af.mil

{(End of clause)

252.212-7001 CONTRACT TGRMS AND CONDITIONS REQUIRED TO IMPLEMENT STATUTES OR
EXECUTIVE ORDERS APPLICABLE TO DEFENSE ACQUISITIONS OF COMMERCIAL ITEMS (JUN 2010)

(4) The Contractor agrees, to comply with, the following Federal Acquisition Regulation (FAR) clause whach, if
checked. is included in this contract by reference to implement a provision of law applicable to acquisitions of
commerctal ilems or components.,

—__ 52.203-3, Gratuities (APR £984) (10 U.S.C. 2207).

(b) The Contractor agrees Lo comply with any clause that is checked on the foliowing list of Defense FAR
Supplement clauses which, il checked, is included in this contract by reference 1o implemuent provisions ol law or
Execulive orders applicable to acquisitions of commercial items or components,

(1) __ 252.203-7000, Requirements Relating to Compensaiion of Farmer Dol Oificiats (JAN 2009) (Section 847
of Pub. L. 110-181).

{(2) ___ 252.205-7000, Provision of Information to Cooperative Agreement Holders (DEC 1991) (10 U.S.C.
2416).

(3) ___ 252.219-7003, Small Business Subconiracting Plan {DoD Contracts} (APR 20607) {15 U.5.C. 637}.

(4) ___ 252.219-7004, Small Business Subcontracting Plan {Test Program) (AUG 2008) (15 U.5.C. 637 note).

(5y__ 252.225-7001, Buy American Act and Baluoce of Puyments Program (JTAN 2009} (41 U.S.C. 10a-10d. E.O.
10582).
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(0) 251.225-7008, Restriction o Acquisition of Speciulty Metals (JUL 2009y (10 U.8.C. 2533b).

(N 252.225-7009, Restriction on Acquisition of Certain Articles Containing Specialty Metals (JUL 2009 (10
U.S.C. 2533b}.

{8) 252.225-7012, Preference for Certain Domestic Commodities (1UN 2010y {10 U.8.C. 25334).

(9 232.225-70135, Restriction on Acquisition of Hand or Measuring Tools (JUN 20053 (10 U.S.C.
2533,

(1 252.225-7016, Restriction on Acguisition of Ball and Roller Bearings (MAR 2006) (Section 8065 of
Public Law 107-1 17 and the same restriction in subsequent DoD appropriations acts).

(11y ) 252.225-7021, Trade Agreements (NOV 2009) {19 U.S.C. 2501-2518 und 19 U.S.C. 3301 note).

(i) ___ Alhernate | (SEP 2008)

{12) 252.225-7027, Restriction on Contingent Fees for Foreign Military Sales (APR 20033 (22 U.S.C.
2779).

(13) 252.225-7028, Exciusionary Policies and Practices of Foreign Governments (APR 2003) (22 U.S.C.
2755},

(1) 252.225-7036. Buy American Act--Free Trude Agreements--Balance of Payments Program (JUL
2009y (41 US.C 10a-10d and 19 U.8.C. 3301 note).

(i1y ___ Alternate | (JUL 2009) ol 252.225-7036.

{15) 252.225-7038, Restriction on Acguisition of Air Circuit Breakers (JUN 2005) (10 U.S.C.
2534{a)( 3}
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{16 252.226-7001. Utilization of [ndian Organizations, Indian-Owned Economic Emerprises, and Native
Hawaiian Stnall Business Concerns {SEP 2004) (Scction 8021 of Public Law 107-248 and similar seclions in
subsequent Dol appropriztions acts).

(17) 252.227-7015, Technical Data--Commercial Tlems (NOV 1995) (10 U.S.C, 2320}

(18) 252.227-7037. Validation of Restrictive Markings on Technical Data (SEP 1999) (10 U.8.C. 2321).

(19) 252.232-7003, Electronic Submission of Payment Requests and Receiving Reports (MAR 2008) (10
U.S.C. 2227).

(2 252.237-7019, Training for Contructor Personnel Interacting with Detainees (SEP 2006) (Section 1092
of Public Law 10%8-375),

21 252.243-7002, Requests for Equitable Adjustment (MAR 1998} (10 ULS.C. 2410).

(22) 152.247-7003, Pass-Through of Motar Carrter Fuel Surcharge Adjustiment to the Cost Bearer (JUL 200%)
{Section B&4 of Public Law 110-417).

S (23)0) 252.247-7023, Transportation of Supplies by Sea (MAY 2002) (10 U.S.C. 2631},

{ii) Allernate [ (MAR 20000 of 252.247-7023,

- {iii}  Alternate [ (MAR 2000} of 252.247-7023.

{iv) Alternate H1 (MAY 2002) of' 252.247-7023.

- {24) 252.247-7024, Notification of Transportation of Supplies by Sea (MAR 20001 (10 U.5.C. 2631).

(¢) In addition to the ciauses listed in paragraph (e} of the Contract Terms and Conditions Reguired o Implement
Stamtes or Executive Orders--Conunercial ltems clause of this coniract (FAR 32.212-5), the Contractor shall include
the terms of the fellowing clavses, if applicable, in subcontracts for commercial items or commercial components,
awarded at any tier under this confract:
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(1)252.237-7019, Training for Contracior Personnel [nteracting with Detainees (SEP 2006) (Seciion 1092 ol Public
Law 108-373).

(2) 252.247-7003, Pass~-Through of Motor Carrier Fuel Surcharge Adjustiment to the Cost Bearer (JUL 2009)
(Section 884 of Public Law 110-417).

(3 252.247-T023. Teansportation of Supplies by Sea (MAY 2002} (10 U.5.C. 2631 ).

(4) 252.247-7024, Notilication of Trunsportation of Supplics by Sca (MAR 20003 (10 U.S.C. 2631).

{End of clause)

CONTRACTING OFFICER'S REPRESENTATIVE {COR) (MARCH 2007)

The COR is a representaiive Tor the Govermment with limited authoricy whe has been designated in writing by the
Contracting Officer (o provide technical direction, clarification, and guidance with respect to existing specifications
and statement of work (SOW ¥statement of objectives (SOO) as established in the contract. The COR also monitors
the progress and quality of the Contraclor's perfornince for payment purposes. The COR shall pronptly repaort
Contractor performance discrepancies and suggested corrective actions to the Contracting Officer for resolution.

The COR is NOT authorieed to take any direct ar indirect sctions or muke any commitments that will resull in

changes to price, quantity, quality, scheduie, piace of performance, delivery or any other terms or conditions of the
writlen contract,

The Contractor is responsible for prompily providing written notilication to the Centracting Officer it it believes the
COR has reguested or directed any change to the existing contract (or (ask/delivery order). No action shali be laken

by the Contractor for any proposed change to the contract unti! the Contracting Otficer has issued a written directive
or wrillen modification to the contract (or task/delivery order). The Government will not aceept and is not Liable for

any alleged change to the contract unless the change is included in a written contract modification or directive signed
by the Contracting Ollicer.
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If the Contracting Officer has designated an Alternate COR (ACQOR), the ACOR may act only in the absence of the
COR (due to such reasens as leave, official iravel, or other reasons for which the COR is expecied to be gone and not,
readiiy accessible for the day).

COR authority 1S NOT delegable.

WHS A&PO WAWIT INVOICING INSTRUCTIONS (Apr 2010)

To imptement DFARS 252.232-7003. "Electronic Submission of Payment Requests and Receiving Reports (March
2008)" . Washington Headquarters Services, Acquisition & Procurement Office (WHS A& PO} utitizes WAWF to
electronically process vender requests for payment. The web based system is located at hups:#/wawf.eb.mil, and
allows government contractors and authorized Department of Defense (DOD) personnel Lo generate, caplure, process
and track invoice and acceptance documentation electronically. The contractor is required to utilize this system
when submitting inveices and receiving reports under this contract, Submission of hard copy
BD250/Invoice/Public Vouchers (SF1034) is no longer permitted.

The contractor shalt ensure an Electronic Business Point of Contract is designated in Central Contractor Registration
at hitpe/iwww .cer.gov/ and register to use WAWF at https://wawf.eb.inif

within ten (10) days after award of the contract or moedification incorporating WAWF into the contruct., Step by step
instructions to register are available at hitp:/Awawf.eh.mil.

The contractor is directed to submit the following inveice type:

2-n-1 - Services Only, including Coenstruction

*#Dao NOT use the WAWF Construction invoice type — it is nol permitted for inveices paid in the MOCAS
system

Back up documentation may be attached to the invoice in WAWTF under the *"Misc Info™ 1ab.

Fill it all applicuble information under each tab,

With the cxceplion of extensions. the following required information should automatically populate in WAWF, if it
daes not populate. or does not populate completely or correctly. enter the following information as noted:



Contract Number

Delivery Order

Pay DoDAAC

Service Approver DODAAC/Extension or

Grant Approver DODAAC/Extension

lssue By DoDAAC HQO034
Admin By DoDAAC HQUO34
[nspect By DoDAAC/Exiention HQOi57
Service Acceplor DODAAC/Extension or
Ship 10 DODAAC/Exlension or

HQON34/0SDTM3

DCAA Auditor DODAAC/Exiension

LPO DODAAC

[.eave Blank
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The Contractor shall verify that the DoDAACS awomatically populated by the WAWF system match the above
information, [t these DoDAACs do not match then the contractor shail correct the field(s) and notity the contracting

officer of (he discrepancy (ies).

The Contractor will need to enter a Shipinent {or Voucher} Number in a specific format,

s The correct format for a shipment number for MOCAS invoices is AAAXNNN where

A = ulpha, X = alphanuineric and N = numeric characters, tollowed by u “Z" suffix it it is

a final invoice. (e.g. SER0001, BYNGQ002Z, SERA0D3)

*  WAWF will affix the prefix “SER™ for 2-in-1 invoices and prefix “BVN™ for cost
vouchers Lo the Shipment (or Voucher) Number fields. For Combe documents, the

contractor may enter their own three letter prefixes.
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Tuke special care when entering Line ltem information . The Line [tem tab is where you will detail your reguest for
payment and material/services (hat were provided based upon the contract, Be sure o (ill in the following ilens
exactly as they appear in the contract:

«  [tem Number: If the contract schedule has more than one ACRN listed as sub items under the applicable
Contract Line [tem Number (CLIN), use the 6 churacter, separately identified Sub Line [tem Number
(SLIN) (e.g. — DODTAAY or Informational SLIN (e.g. — 000101, otherwise use the 4 character CLIN (c.g.—
0001).

«  Unit Price

e Unit of Measure

»  ACRN: Fill-in the applicable 2 alpha character ACRN that is associated with the CLIN or SLIN.

Note — DO NOT INVOICE FOR MORE THAN I8 STHLL AVAILABLE UNDER ANY CLIN/SLINJACRN.

Belore closing oul of an invoice session in WAWTF but after submilting your document or documents, the cuntraclor
will be prompied Lo send additional email notifications. Contractor shall click on “Send Maore Email Notification™
on the page that appears. Add the following cmail address michelle andrews @ whs.mil in the first email address
block and add any other additional email addresses desired in the foliowing blocks, This additional notitication to
the government is important w ensure that all appropriste persens are aware that the invoice documents have been
submitted into the WAWLF system.

NON BDISCLOSURE

In the course of performance pursuant 1o this contract, the contractor will access nonpublic information. including
Pianning, Programming, Budgeting and Execution (PPBE) information. Contractor agrees that it will nol use or
disclose any such infonnation unless authorized hy the COR/CO. Contractor further agrees that it will use its best
elTorts 1o ensure thit its employees ard others performing services under this contract wilk net use or disclose any
such information unless authorized by the COR/CO. T'o that end, Contractor agrees that each of its employees and
other performing duties under this bridge contract will sign the Certificate of Nondisclosure set [orth below.

Nondisclosure Agreement
For Contract HQ0034-10-X-XXXX

My duties include work assignments and responsibilities in which I may acquire personal knowledge of or access (o
information concerning the development of recommendations relating (o the Protessional Bngineering Services in
support of Contract HQO034-10-X-XXXX, T understand and agree that it is my duty and obligation 10 comply with
the provisions of this Agreement respecting such information and that my violation of this Agreement may result in
discipiinary action, including lermination from my posilion,
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1. T understand (hat the development of any information. written or oral, pursuant to this study is an official and
sensitive deliberative process, “Wrilten” information mcludes all electronic and huard copy forms of communication,
to or trom the Dol whether public, official, non-official, confidential, privileged, sensitive or classified, 1 further
understind that the develepment of such information is not limited to final document or products., but also, includes
all draft and feeder documents, briefings and notes, as well as any other refated oral or written communication.

2. The general public and all levels of government have a right to expect and trust that the process wiil be
conducted objectively und impartially. Any unauthorized disclosure of information undermines thal expectation and
trust and therefore, is prohibited. Unauthorized disclosures may also constitute a violation of taw, and a violation of
Department of Delense (or other agency) directives, regulations, pelicies or guidance. I hereby promise not to
disclose any study related information, except as specifically authorized.

. 3. Lurther understand that any document or any, other writler commueicastion whether dralt or final., is the
official property and record of the Do) ard shall be retained, disseminated, released, and destroyed in accordance
with requirements ol law and applicable laws, directives, regulations, instructions, policies or guidance.
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4. 1 understand that the provisions of this Agreement bind me personally until DoD makes public the report, as
may he amended, even if 1 am reassigned (o other dutics or stations, retire, or otherwise cease employment or any
contract, agency, or other relationship or association with “contractor firm™..

Signature Date

H-1.0Cl

OCI ANALYSIS/ DISCLOSURE FORM

1. BPA Number 2. Program Title
HQN034-10-A-xxxx Professional Engineering Services for the Office of the Director, Systems
Engineering

3. Contrector Nome and Address 4, Teleplune Nowber und POC
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S vpenf wark o perforied winder Whis agreentent:

Other DSE fr. Canitract Nimber and Prageam Title
Professional Services -

related wark requiring

analysis and

determination:

7. Brief Summary/ Description of work performed mnder Blovk 6 action:

8, Refatiomsdip between regidrements of Blook § action uad work performed nnder Block 6 action {3 Nene, State Win:

9. Offeron/Contructor OCH Evalvation and Assessment {If either answer s yes, attach a copy of the SOW and complete Block 10):

(a3 Does Actual OCTLexist? ¢ ) Yes () No
ithy Does Potential OCTexist? ¢ ) Yes ) No
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1t Smmnsary of actuatipotentiof OCL inetudmig aetivns plonned 1o aeold. newiralize, or miitegute conflict or potentiaf conflics:

il Typed Name of Responsible Official

12, Signature

f3 Date

4 Ty ped Name of Comtracting Offcer

1S, Appreval Signdnnre

0, i
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INSTRUCTIONS FOR COMPLETING OCI ANALYSIS/ DISCLOSURE FORM

Blocks | through §: Seif explanatory

Block 6: Fill in the number and the short, official title by which the contract or subcontract requiring analysis and
determination is formally knowr. This is work that has atready been awarded, 15 being performed by your company,
and requires a comparison with the work deseribed in Blocks 1 — 5. NOTE: One OCI Analysis/ Diselosure Form
shall pe submitted for EACH related contract or subcontract currently being performed,

Block 7: Provide a brief, bul specific, narrative summary of the SOW and waork pertormed on the contract or
subcontract listed in Block 6, inciuding the period of performance and the vatue.

Block 8 Provide a brief. but specific, narrative summary of ANY relationship between the work ta be performed
under the action listed in Block 1 and the previous work performed under the action listed in Block 6. Please be as
specific as possible by eiting the specific RFP/SOW paragraph where possible.

Block 9: Place an X" in the appropriate { ) tor your responses.

Block 10: it you answer yes to either 9(a) or to 9(b), provide a summeary of the actual or potential OCI.

Blocks 11, 12, and §3: Provide the name of your company official with the responsibitity for and/or authority to
discuss and commii the company on matters refated to QCT issues. That official should then sign and date each form.

ORGANIZATIONAL CONFLICTS
ORGANIZATIONAL CONFLICT OF INTEREST (GCI)

a.  Purpose: The primary purpose of this clause 1s to aid in ensuring that:

(1} the Contracior’s objectivity and judgment are net biased because of its present. or currently planned
mterests  (financial, contractual, organizational, or otherwise) which relate to any work issued pursvant o
this agreement:

(2)  the Contractor does not oblain an unfair competitive advantage by virtue of its access 10 non-public
Government information regarding the Government's program plans and actual or anticipated resources;
and

(3)  the Contractor does nol oblain any unfair competitive advanlage by virtue of its access 1o proprictary
information belonging to others.

. Scope: The restrictions described herein shall apply to performance or participation by the Contractor and any of
its aftifiates or their suceessors in interest (hereinafter coilectively referred to as "Contractor™) in the activities
covered by this clause as prime contractor, subcontractor, co-sponsor, joint venture, consultant, or in any similar
capacity. The terin “proprietary information™ for the purpases of this clause is any information considered to be
so valuable by its owner that it is held in secvet by them and their licensees. Information furnished voluntarily
by the owner without limitations on its use, or which s available withoul restrictions from other sources. is not
considered proprietary.
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(1) Access To and Use of Government Information: 1 the Contractor, in the performance of this
contract, obtains access to information such as plans, policies, reports. studies, financial pians. or data
which has not been released or otherwise made available to the public, the Contractor agrees that without
prior writlen approvad of the Contracting Officer, it shall not: {a) use such information for any private
purpose untess the intormation has been released or otherwise made avaitable to the public, (b) compete for
work based on such inlormation alter the completion of this contract, or until such inlormation is released
or otherwise made avaiiable to the public, which ever occurs first, (¢} submit an unsolicited proposal to the
Government which is based on such information after such information is released or otherwise made
available to the public, or (1) release such information unless such information has previousty been released
or otherwise made avaifable {o the public by the Government.

(Y Access To and Protection of Propriety Tnformation: The Contractor agrees that, 1o the extent it
receives or is given access io proprietary data, brade secrets, or other confidential or privileged technical,
business, or firanciad information {hercinafter referred Lo as “proprictary dita™) under this contract, it shall
treat such information in accordance with any restrictions imposed on such information. The Contractor
lurther agrees 1o enter into & written agreement for the protection of the proprictary data of others and o
exercise diligent effort to protect such proprietary data from unauthorized use or disclosure. [n addition, the
Contractor shall omain from each employee who has access to proprictary data under this contract, a written
agreement that shalt in substance provide that such employee shali not, during his/her employment by she
Contractor or thereaflicr, disclose to others or use for their benelit, proprietary dala received in connection
with the work under this contruct. The Contracior will educate its employees regarding the philosophy of
Part 9.305-4 ol the Federal Acquisition Regulation so that they will not use or disclose proprietary
information or data generated or acguirad in the performance of this contract except as provided herein,

¢, Subcontracty: The Contructor shall include this or substantialy the same clause, including this paragraph, in
consuiting agreernents and subcontracts of alt tiers. The terms "Confract,” “Ceontractor,” and “Contracting
Oificer,” will be appropriately modified o preserve the Government’s rights.

d.  Disclosures: 11 the Contractor discovers an organizational conflict of interest or potential conflict of interest after
award, a prompt and full disclosure shall be made in writing to she Contracting Officer. This disclosure shall be
niade on the OCT Analysis/ Disclosure Form provided as an Attachment to this agreement. and shall include a
description of the action the Contractor has taken or proposes to take in order to avoid or mitigate such conflicts.

e.  Remedies and Waiver:

(1) For breach of any of the above restrictions or for non-disclosure or misrepresentation of any relevant facts
required to be disciosed concerning this contract, the Government may terminate this contract for default, disqualify
the Contractor for subsequent related contractual efforts, and pursue such other remedies as may be permitled by law
or the contract. [, however, in compliance with this clause, the Contractor discovers and promptly reports an
organizational conllict of interest (or the potential thereof) subsequent o contract award, the Contracting Officer
may terminate this contract for the convenience of the Govermment if such termination is deemed to be in the best
inleress of the Government,

H-2 COMPLIANCE
H-2 COMPLIANCE WITH PENTAGON REGULATIONS

The site of the work is on a Federal Reservation Complex and the Contractor shall shserve rules and regulations
1ssued by the Director, Washington Headquarters Services (WHS) covering general safety, security, sanitary
requirements. pollution and noise control. traffic regulations and parking. Information regarding reguirements may
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be ohtained by contacting the Contracting Officer, who witl provide such information or assist in obtsining it from
the appropriate authorities,

The contractor and its employees should be familiar with 32 C.F.R. 234, Conduct on the Pentagon Reservation.

{End of clause)

H-3 1D

H-3 IDENTIFICATION OF EMPLOYEES

All Contractor and subcontractor personnel attending meetings, answering Government lefephones, and working in
other situations where their contractor status is not obvicus to third parties are required to identify themselves as such
Lo avoid creating an impression that they are Government offictals. All documents or reports produced by the
Contractor shail be marked as contractor products or otherwise indicate that contractor participation is disclosed.

(End of clause)

PERFORMANCE WORK STATEMENT
Performance Work Statement
For
Professional Engineering Services
for the
Office of the Director, Systems Engineering

SECTION 1
GENERAL INFORMATION

L& Introduction

This Performance Work Statement (PWS) provides for a broad range of non-personal, professional and exccutive-
level mission support services to the Washington Headquarters Services (WHS), Otfice of the Secretary of Defense
(OSD) and. potentially other Depactment of Defense offices supported by WHS Acquisition Directorate The
objective of this contract action is to acquire, through award of multiple award Blanket Purchase Agreement (BPA)
with firm-fixed price and time and material call orders. sysiems enginecring support services, primarily For the OlTice
of the Director. Systems Engineering {DSE). The Office of the Director. Systems Engincering (DSE) is the local
paint for ail policy, practice, and precedural matters relating to Systerns Engineering in the Department of Defease
and its key elements to include technical risk management, software engineering, manufacturing and production,
quality. and related discipiines. DSE reports to the USD{AT&L) through the DDR&E. DSE provides guidance and
policy to DoD components in the execution of their general and specially engineering lunctions across the
acquisition process. DSE is substantively engaged throughout the acquisition tife cycle with major and selected
acquisition programs across DeD 1o provide advice, mentoring and oversight of the programs technical execution.
DSE supports a disciplined programmatic decision making process by providing an independent source of lechnicai
knowledge to key decision makers at critical milestones over the program life cycle.

Acrass the Departmens, DSE applies best enginecring practices to;
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help program managers identily and mitigate risks

shape technical planning and management

support and advecate for DoD Component engineering iniliatives
provide insight to OSD stakehoiders

identify systemic issues for resolution above the program level

1.1 SE Vision

Reduce the coss, acguisition time and risk of our Mujor Defense Acguisition Progreams The principal focus of the
DSE is on championing Systems Engineering as a tool to improve acquisition quality. We maintain significant
technical engagement with each Major Defense Acquisition Program, providing technical and engineering planning
support, mentering and oversight over the lifecyele of an ucyuwisition program. Qur objectlives are to |} provide
policy and guidance that supports Service adoption of engineering best practices, 2) support the review and inclusion
of uppropriate engineering requirements and specilications in Request For Proposals (REPs). 3) conduct program
support reviews and other reviews 1o identify and quantify technical risks for engeing scquisition programs, 4) assist
programs in addressing and mitigating these risks, 5) ensure that systems engineering activities are adeguatety
planned, supported and resourced through our review and approval of systems engineering plans, &) suppor and
assess formal program review activities such as PDRs and CDRs, and 7) provide independent engineering
assessment to inform acquisition milestone decision makers. The DSE is ullimately focused on improving the
technical performance and reducing the total ownership costs of our major acquisition pragrams.

1.2 SE Initiatives

DSE is pursuing a series of initiatives intended (o improve the support and assessment of DoD acquisition programs
in the compiex technical and operational environments of the future. These iniliatives include:

*  Leveraging "lighter-wetght™ tailored Sysiems Engineering processes for urgent needs, rapid ficlding and
technology insertion,

*  Developing new Systems Engineering techniques to formally specify and measure the
adaptabiiity/Tlexibility/adjustability of defense systems to operale in new und unknown
environments/missions.

s Developing new approaches to address emerging Systems Engineertng competencies in complex systems,
large seale software., and trusted and secured systems.

+  Reinvigorating expleratien and exploitation of Maedeling and Simulation to assess and mitigale acquisition
program risks.

+  Expuanding continuous engagement with Service acyuisition efforts, by providing memorship and suppert io
program offices.

¢ [Institulionalizing Development Plaoning — the application of Systems Engineering to emerging concepts
pre-milestone A.

¢ Managing system vulnerability and mitigate security risk through program threat protection policy and
assessment.

¢ [dentifying and addressing industrial base Systems Engincering workforce challenges.

«  Atracting, fostering and developing future DoD engineering feaders.

¢ [dentify opportunities for Indusiry and Government o 1dentify. develop and share Systems Engincering
“Best Practices.”
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1.3 Org Chart with Government positions (Projected CY11)

Director,
Systems
Engingering
Principal Director - PAS Director’s
Deputy Staff
PD - SES Military Asslstant

Business Support
Resaurce Manager

Director,
Mission
€]
Director — 5E5

Deputy Director

Deputy Dlrector, Workforce Development
Systems Safety Lead

Director Defense Standardization Program
Organization Capabifity Assessment Lead
SE Policy and Guidance Lead

Director, Major
Program

Support
Director - SE5
Peputy Directar
Land PSTL
Ships PSTL
Misslle Defense PSTL
Fixed Wing Aircraft PSTL
Rotary Wing Aircraft PSTL

Director,
Systems
Analysis
Director — 5E5
Deputy Director
Director, MSCO
Deputy Dir MSCO
Program Frotectlon and Comms
Deputy Director Strategic Studies
Acqulsition M&S Lead

RAM /Supportability Lead Space PSTL Development Planning Lead
ftonufocturing lead Communications PSTL Systems Analysis Lead
C2I5R PSTL UARC Research Manager
Missiles PSTL
Lflfed"d UAVS PSTL Program Protection Team
;0:0 il Root Cause Analysis & Metrics Lead Acg Cyber Security SE Manzager
i DIB Cybear Security Manager
2012 Fi PSTL Program Sappoet Team Lol Horlzontal Pratection Manager

FProgram Protection Manager
Security Risk Manager

Figure | iilustrates the current and projected Government positions as currentty organized to achieve the SE mission.
The contractor shall work within this organizationad structure buj shail be prepared w adapt as the organization
evolves.

SECTION 2
REQUIREMENTS

2.0 Scope

The contractor shall provide hoth an-site and off-site support for routine and untoreseen events und requirements as
directed by the contracting authority. The number, lype. and essential skills for contractor personnel shali be
dictated by the nature ol the calbs in cach call order. Task requirements will primarily be in suppon of (he missions
and functions of the Office of the Director, Systems Enginecring (DSE) but may, a5 needed, also include support for
other offices under the Secretary of Defense, The Contractor shall provide personnel during normal operations and
during surge or special situations Lo secomplish the tasks specilied in this document. The Contractor shail provide
services to perform the work set forth below,

All systems, software, databases. analysis tools, data, reference material, documents and other information obtained,
produced, or developed by the contractors as part of this effort shall become the property of the Government and
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shull be delivered to the Government. Data 10 be developed. updated, modified, or converted under this task shall be
detivered with undimited and unrestricted rights to the U8, Governmeni.

2.1 Specific Tasks
Spevitically, the contractor wall carey out the fofllowing five functions:

Program Support

Systems Enginecring Policy and Guidance Support
Advanced Systems Engineering Practices
Capability Develepment

Organizational Management

2.2 Program Support
The DSE mnonitors, reviews and assesses the systems engineering and development planning activities of the major
defense acquisition programs. The range of Program Support 1o be provided by (his BPA includes:

2.2.1 Systems Engineering Oversight of Major Defense Acguisition Programs (MDAP) and Major
Automaied Information Systems (MALS) and other special interest program. The contractor shall support the
DSE in the role of advisor to the Defense Acquisition Executive. This includes, but is not limited to, the following
aclivities:
Program Support Reviews -- Using the Defense Acquisition Program Support (DAPS}) methodology,
Director, SE (DSE} performs Program Support Reviews (PSRs). The contractor shall provide SETA
services to plan, organize, and support the conduct of these cross-functional, multi-disciplinary reviews of
MDAFP, MAIS, and other programs as directed by the DSE.
Non-Advecate Reviews (NAR) and Nunn-Me¢Curdy Certifications -- DSE pertorms and the contractor
shall support Non-Advocate Reviews (NAR)s using the DAPS methodology and Nunn-McCurdy (N-M)
Certification reviews. NARs are similar to PSRy but differ with regard to sponsorship and reporting. DSE
supports N-M Review tcams to provide information to the Sec Del to certify if a resiructured program has
management and structure adequate to control Program Acquisition Unit Cost (PAUC) and Average
Procurenment Unit Cost {APUC).
Defense Acquisition Executive Summaries (DAES) for MDAPS -- The contraclor shall develop and
submit Defense Acquisttion Executive Summary (DAES} ussessments for MDAP, MAIS and special
[nterest prograns on SE oversighl,
Selective Acquisition Reports (SAR) - The contracior shall review Selected Acquisition Reports (SARs)
for accuracy of SE and SE-related data as they are submitted by Program Managers and provide writlen
analysis 1o DSE.
Advise Defense Acquisition Board (DAB) and Infermation Technology Acquisition Board(ITAB) --
The contractor shali suppert the DAB and ITAB processes by assessing programs and preparing the DSE or
other principals to participate in major program decision reviews. Assessmenls are structured in lerms of
findings and recommendations,
Advise Overarching Integrated Preduct Team (OIPT) «- The contractor shall support the Owverarching
[ntegrated Process Team (OIPT} process by preparing findings, inciuding strengths and risk areas, [rom
PSR and recurring SE support to program oflices, Participute in DAB/ITAB preparation meetings and
prepare draft DSE coordination on OIPT reports.
DAB Readiness Meetings and DAB Planning Meetings -- The contractor shall support DAB Readiness
Meetings (DRMs) and DAP Plunning Meetings (DPMs) prior to each scheduled DAB. inctuding defining
and preparing presentations of DAB-associated issues. to prepare the DSE to participate in the
determination of program readiness to proceed o a DAB discussion/decision.
Request for Propusal (RFP) peer reviews ~- The contractor shall prepare DSE principals fur participation
in DPAP led Peer Reviews to provide independent OSD evaluation of MDAP Requests for Proposals
(RFPs) with a locus on Systems Engineering, statements of Measorable/testable requirements, and
reliability growth programs.
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2.2.2 Program Support Activitics -- The contractor shali assist the DSE in the role of mentoring and support
Program managers of the Department’s Major Defense Acquisition Programs and other selected programs including,
but not limited to:
Acquisition Documentation BPevelopment -- The contractor shatl support acquisition programs in the
review and devetopment of key acquisition documents including: Acquisifion Strategies (AS), Technology
Development Sirategies (TDS), Sysiems Engineering Pluns {SEP). Program Protection Plans (PPP), Cost
Analysis Requirements Deseriplions (CARD) and other appropriate acquisition related documents
contained in Dol 5000.02,
The contractor shali suppoert SEP development threugh SE WIPTs, Implementation of rigorous SE
processes and comphbance with SE policy, and adjudication of SEP decument comiments prior to DSE
approval. will be accomplished via the WIPT process.
Development Planning -- The contractor shall participate in the support of Material Development Decision
(MDD) by evaluating [nitial Capabilities Documents (1CDs), Analysis ol Ahernative (AoA) guidance, and
Component plamning for Materiel Solution Analysis phase execution,
TFechnical Reviews -- The contractor shall participate in Systems Engineering Technpical Reviews {e.g.
System Reyuirements Review (SRR), Preliminary Design Review (PDR), Critical Design Review (CDR),
Praduction Readiness Review (PRR) etc.) to advise the DSE and Program Management Office (PMQ) on
best practices and procedares.
Continuous Engagement -- The contractor shal) participaie in program (echnicad activilies; monitor
engineering efforts; maintain conmunication with PMOs and Component counterparts; review ail program-
related documentation avaitable 1o OSIY 1o maintain cognizance of development planning and program SE
activities and results for all assigned programs,
Systems Engineering (SE) Working Integrated Product Teams (WIPT) and Integrated Preduct
Feams (IPT) -- The contractor shall represent DSE in Program Management Office (PMO) ied SE [PTs
and SE WIPTs to share best practices across the Department, clarify DoD policy and guidance, assist PMO
staff in understanding and meeting OSD expeetations and provide independent assessments of program
strengths, issues and nisks,
System Assurance and Program Protection -- The contractor shall advise MDAP PMOs on the
application of Systems Assurance (SA) ard Program Protection (PP} principles and practices. The
contracior shall assist the PMO in identifying SA and PP risks and mitigating strategies including cross
program application of best practices and reuse where practical.
Family of Systems (FoS8) and Systems of Systems (So05) Analysis -- The contractor shall evaluate SE and
development planning on MDAPs and other programs affecting MDAPs for Family of Systemns (FoS} and
System of Systems (508} solulions.

2.2.3 MDAP and MAIS and other special interest programs. Acquisition Document Review -- The contractor
shall assist the DSE in the oversight rofe as approving authority or technical advisor on statutory and regulatory
documentation required for Defense Acquisition Programs to inciude, but not limited to:
Approve Systems Engineering Plans -- The contractor shall review Systems Engineering Plans (SEP)s
submitted hy the Services and Components for approval following the DSE SEP review process, adjudicate
conunents, post data in a contractor developed and maintained SEP database und prepare and coordinate
SEP approval packages for signature hy the DSE.
Approve Program Protection Plans -- The contructor shall review Program Protection Plans (PPPs}
submitted by the Services for approval following the DSE PPP review process. adjudicate comments, post
data in a comtractor developed and maintained PPP database and prepare PPP approval packages for
signature by the Milestone Decision Authority or designee.
Coordinate en Acquisition Strategies -- The contractor shall review AS for lechnical and systems
engineering content focusing on compliance with policy, realism and risk. Prepare drait response for DSE
approval and return to requesting organization.
Conrdinate on Test and Evaluation Master Flans/Test & Evaluation Strategies -- The contraclor shali
review TEMP or TES for consistency with the program’s SEP, PPP. and other technical and systems
engineering content focusing on compliance with pelicy, realism and risk. The contractor shall verify
performance criteria and metrics identified in the SEP are adequately measured by T&E described in the
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TEMP. The contractor shall prepare o deatt response and coordinate for DSE approval and retarn to
DDT&E,

Coordinate on Technology Development Strategies -- The contractor shall review TDS tor technicai and
systems engineering and critical program information content fecusing on cempliance with policy. realism
and risk. The contractor shall prepare dratt response and coordirate for DSE approval and return to
requesting organization,

Coeordinate on Cost Analysis Requirements Description (CARD) -- The contractor shall review CARD
for technical and systemis engineering content focusing on compliance with policy, realism and risk. Prepare
draft response and coordinate for DSE approval and return te requesting organization.

Coordinate on Analysis of Alternative (AoA) Plans -- The contractor shall review AoA gnidance o
ensure consideration of alternatives from across the spectrum of potential materiel solutions. technical
feasibility of the proposed alternatives for consideration, and adequate guidance For the assessment of
technical risk and other systems engineering issues in the conduct of the AoA. The contractor shall review
AoA Study Plans 0 ensure adequate planning and resourcing of technical and engineering assessment in the
Analysis of Alternatives. The contractor shall prepare draft response and coordinate for DSE approval.
Coordinate en 2366a and b Certifications -- The contractor shall assist and coordinate in the preparation
of Milestone A and Milestone B Certifications in accordance with Section 2366 and 2366b of Title 10 US.
Cade.

2.2.4 Program Analysis and Advisory Support -- The contracior shall support the DSE technical and engineering
support Lo the DDR&EE and USD{AT&L) 0 include, but not limited to:
Defense Support Teams (DST) and Joint Assessment Teams (JAT) --The contractor shall purticipate in
focused reviews of lechnical issues as divected by the DDR&E or USB{AT&L) including Delense Support
Teams (DST). Joint Assessment Teanss JAT) and specitic program or industry arcas of inlerest,
Independent Ad-Hoc Reviews or Special Studies -- The contractor shall conduct extremely focused. short
turn-around highly technical reviews on specific issues as directed by the DSE.

2.2.5 Process and Methodelogy — The contractor shail assist the DSE in the improvement ol supporting processes
and analysis to execute the RSE mission w inctude, but not limited to:
Performance Criteria in SEP and TEMP -- The contractor shail devetop, track, store and analyze
detailed. measurable performance criteria during the execution of selected acquisition programs..
Defense Acquisition Program Support (DAPS) Methodology -- The cantractor shall develop and
maintain the DAPS (Defense Acquisition Program Support) methodalogy (o support program support
reviews, assessments of apecational test readiness, non-advocate reviews, and other review activities such as
DSTs and JATs.
Integration Risk Assessment Methedalogy -- The contractor shall develop and maintain a methodology
and processes 1o assess systems inlegration risk that will he used to support technical reviews and milestone
decision peints.
Systemic Root Cause Analysis -- The contractor shall conduct systemic root cause analysis (SRCA}Y on
program issues revealed during PSRs and other reviews,
Leading Indicators -- Tl contractor shall work with academia, industry and other Government activities
to identify and document a set of experience-hased indicators that will assist with predicting program
success (or failure).
Program Metrics -- The contractor shail provide SETA services to synthesize major program technical
performance metrics and develop dashboard metrics, to include leading indicators, which could aid SE
assessments and program execution.

2.3 Systems Engineering P'olicy and Guidance Support
2.3.1 Systems Engineering Policy and Guidance -- The contractor shall support the DSE in creating and
promulgating SE policy and best practices within the AT &L workforce, the Services and Agencies, and industry to
include, bwt not limited 1o:
DODI 5400.82 and Enclosure 12 -- The contracior shall develop, prepare and coardinate draft
recommended policy appticahle 1o systems engineering and development planning in Dol acquisition
programs for DSE coasideration and approval.
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Integration of SE in other Policy -- The contractor shall assist DSE, working with DPAP und the
DAPWG, to contribine to other policy documents to ensure SE and DF are consistently integrated in non-
SE OSD policy issuances.

Defense Acquisition Guidebook {DAG) -« The comtractor shail propose and coordinate new and revised
guidance on hehall of the DSE necessary to suppiement and aide in the compliance with systems
engineering policy on DoD acquisition programs.

Integration of SE in otber guidance -- The contractor shail assist DSE, working with DPAP, DAU and
other OSD and AT&L partners, (o contribute to other new and revised acguisition guidance. 1o ensure SE
und DP are consistently integrated as appropriate.

Integration with DDT&E -- The contractor shali develop and maingain processes and procedures for
coordination ol activities and integration of products with Director, Developmental Test and Evatuation
(DDT&E}.

Systems Engineering Plan (SEP) Preparation Guide -- The contractor shall maintain and update the SEP
preparation guide.

Program Protection Plan (PPP) Preparation GGuide -- The contractor shall develop, maintain, and update
Lthe PPP Preparation Guide. The contractor shali develop triining and education malertads that vetlect the
guidance lor inctusion in DAU curriculinn and other guidance dissemination opportunities.

Define and Implement Development Planning Guidance -- The contractor shall develop, propose and
recommend Lo the DSE expectations, methods, snd review processes for Development Planning (DP)
activities.

Systems Engineering for Adaptability -- The contractor shall develop. propose and recommend 1o the
DSE expectations, methods, and review processes for Systeins Engineering for Adaptability (SEA)
activities.

2.3.2 Specialty Engineering Policy and Guidance -- The contractor shall develop, fully coordinate. and, upon
approval of the DSE, publish to the World Wide Web locused puidebooks on systems engineering, specialty
engineering and other related focus areas such us SEP Preparation Guide. System Assurance and System Security
Engineering, Sottware Engineering Guide, Configuration Management Guide, and Risk Managemen Guide.
System Assurance and System Security Engineering -- The contractor shall develop, lully ceordinale,
and, upon approval of the DSE, publish guidebooks and best practices compilations addressing
developments in program protection.
Configuration Management -- The contractor shail assist the DSE in the development and promulgation
of configuration management {CM) policy, guidance and best practices within the Acquisition workforee,
rhe Servives and Agencies, and their industry partners,
Data Management -- The contractor shall assist the DSE in the development and promulgation of policy,
guidance and best practices for data management (DM) within the AT&L workforee. the Services and
Agencics, and their industry partners.
Quality -- The contractor shall review and update Dol quality management practices and procedures.
Human Systems Integration (HSI) -- in coordination with DDR&E Dir, Research, the contractor shall
coordinate the planning, management, and execution of human systems integration {HSI) activities; and
recommend, to the DSE, DoD resource requirements. for HST activities within the Department.
Reliability, Availability. & Maintainability. -- The contructor shail review and propose to the DSE updates
to DoD reliability, availability and maintainability {RAM) policy, practices, and procedures.
Supportability -- The contractor shall review and propose (o the DSE updates o Dol Supportability
policy. practices, and procedures and work with industry on issues, pubiications and standardization
QgIeEments.
Risk Management -- The contractor shull assist the DSE in the development and premulgation of DoD risk
management guidance, education, and training, The contractor shail support DSE as Chair of the Risk
Management Working Group (RMWGQG),
Safety -- The contractor shall support the DSE as Chair of the Defense Safety Oversight Committee
(DSOC) Acquisition and Technology Progeams Task Foree.
Specifications and Standards --Defense Standardization Program Office (DSPO) - The contractor
shall support the DSE as Tri-chair for the IT Standards Comunittee (ITSC) and representative of USD
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(AT&L) at tri-anaual meetings. On behalf of the DSE. the contactor shall manage the Systems Engineering
Specifications and Standards (SESS) portion of the ASSIST databuse, The contracter shall supporl the
DSPQ in analyses and studies related to standardization and parts management.

Medcling and Simulation in Acquisition -- The contractor shall develop a dratt Acquisition Moedeling and
Simulation Master Plan (AMSMP) as direcied by the DoD Modeling and Sinuitation (M&S) Master Plan
for DSE consideration and appraval,

The contractor shall provide the day-to-day management of DSE initiatives (o improve the use of modeling
and simulation {M&S) in gcquisition activities

Software Engineering ~ The contractor shall provide techrical and analytical services o facilitate the on-
going review, development, evaluation, and update of DoD sofiware engineering policy, standards,
practices and tools. guide books, procedures, and metrics in support of DSE acyuisition program
responsibilities,

Unigue [dentification (LID) -- The contractor shall conduct research, studies and prepare papers and
briefing materiaf 1o support, the DSE and L&MR UID reguirements and, participate in the NDIA UID
Working Group and Joint Aeronautical Commanders Group (JACG) Ul Working Group.

Diminishing Manufacturing Sources and Material Shortages (DMSMS) -- The contractor shall
coardinate with the DoD logistics community on guidance and tools related to SE support for 1ssues refated
Lo parts management, diminishing manufacluring sources and material shortages (DMSMS3}, supportability,
and sustuinability.

Manufacturing -- The contractor shall review, support, and contribute to manutacturing and production
policy, practices, and procedures generated by O8D offices. The contractor shall support the generation of
guidance for industry concerning assessments of manufacturing readiness,

2.4 Advanced Systems Engineering Practices

2.4.1 Program Protection -- The contractor shall support rescarch and development into new processes, methods

and tonls to improve program protection and system assurance of major programs to include, but not limited (o:
Program Protection Executive Council -- The contractor shall support the DSE as Chair of the Program
Protection Executive Committee {PP EC) to develop products and processes related to the DoDI 520039,
Defense Industrial Base (DIB) Informatien Assurance (1A} (DIB-1A) -- Support DSE in the IMB-IA
program 1o address Delense Industrial Base inlormation seeurity and defense [rom cyber attack. The
contracter shall evaluate information security best practices for use in protecting cantreiled unclassified
information and critical program information.
Anti-Tamper IPT -- Support (he DDRE/SE us chair of the AT IPT o establish policy procedures [or Anti-
Tamper, oversee Component AT capabilities, advance the state of AT technology, and develop and oversee
incident response procedures.
System Assurance -- The contractor shall monitor the imprets of system assurance {SA) policy and
guidance on broader DoD policies en acquisitions and make recommendations for evolulion of those
policies as necdled.

2.4.2 Technical Support - The contractor shall provide techrical assistance to the DSE Jor a range of SE and
engineering suppert to other DoD organizations to include, but not limited to:
Global Information Grid (GIG) Guidance and Policy-- The contractor shall provide primary support to
the DDR&E in the coordination of Global [nfermation Grid (G1G) guidance and policy. und oversight of
key programs related to the GIG infrastructure.
Interoperability Senior Review I"anel -« The contractor shall support the DSE / AT&L representalive to
the Interoperability Sentor Review Panel (ISRP) Executive Committee. The ISRP coordinates DoD IT and
Nationai Securily Systems (NSS) ineroperabilily and supporlability policy and processes.
Information Technodegy (IT) -- Standards -- The contractor shail suppors DSE as the Tri-chair for the [T
Standards Commiltee (ITSC) representing USD (AT&L) at tri-annual meetings.
Spectrum Management -- The contractor shall support the USD(AT&L) in the coordination of spectrum
management, policy, and supportability issues, with emphasis on weapons systems acquisition and
development and overarching capability impacts.
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Systems of Systems (SOS8) and Families of Systems (FOS} -- The contracior shall develop SE SoS
Guidance and assist the DSE in overseeing its implementation. The contractor shali support addressing So8
and FoS§ chailenges through the deveiopment, piloting, and rofl-cut of a guide for So8 SE and education and
training materials. The contractor shail review new and changed policies for impacts on S8 and SE. and
conduct studies on the current state of So8 and critical areas tor additional investigation.

2.5 Organization and Capability Development and Assessment

The DSE provides advocacy, oversight and guidance to elements ol the acquisition worklorce responsibte for
systems engineering, development planning, and lifecycle management i sustainment functions. The DSE alse
periodicaily reviews the organizations and capabilities of the military departments with respect to systems
engincering, development planning, and lifecycle management and sustainabifity, and identifies needed changes or
improvements to such organizations and capabilities.

2.5.1 Systems Engineering Workforce The enntractor shall support DSE’s role in SPRDE and POM workforce

development by providing senior-Level expertise in SB and systems analysis to include. but not limited to:
Lead for Systems Planning, Research, Development and Engineering — Systems Engineering and
Program Systems Enginecr (SPRDE-SE/PSE) and Production Quality and Manufacturing (PQM) -
The contractor supports DSE in managing the SPRDE-SE/PSE uand POM caveer, paths by developing,
analyzing, and socializing required improvements to the SPRDE-SE/PSE and POQM certification standards
in education. training and experience. The contractor ieam, works with, the Components to soticit their
comments on enhancements to the certification sfandards and develop mutuaily agreeable approaches to
implementation
Competency Assessments -- The contractor shall support DSE to develop competency models, assess the
workforce, and analyze resulis to help tailor workforce development initiatives o improve the overail
competency of the SPRDE-SE/PSE and PQM workforees,
Communities of Practice -- The contractor shall participate in the CoPs hosted by DAU’s Acquisition
Community Connection (ACC), specifically the SE. PQM, and Risk CoPs, and the RAM Special Interest
Area by facilitating participation by others, socializing the benefits from participating with the community,
and providing materials to the ACC.
SPRDE-SE/PSE and PQM Functional [PTs -- The contracior shall support DSE in preparing (or and
conducting the SPRDE-SE/PSE and POM career paths’ FIPT. The contractor shalt prepare and coordinate
briefings, records and distribute the minutzs of the meeting, and follow up with the Compuonents to ensure
their concerns raised during the FIPT meeting are addressed.
Development Planning -- The contractor shall develop and propose to the DSE a capability to oversee
Services' participation in development planning and develop core competencies, training and education for
this functien. The contractor shall develop drafts and recommendations 1o update the SPRDE-SE/PSE
career paths to reflect the inclusion of DP competencies. The contractor shall develop a new set of
guidance, produce continuous ieaming modutes and other training products for DP in SPRDE and other
career fields {e.g. requirements training course).
System Assurance (SA) -- The contractor shail develop and propose (o the DSE strategies to respond to
near- and long-term Dol SA resource demand issues. The contraclor shali support the DSE in establishing
SA education and training, and facilitate SA acquisition support.
Software -- The contractor shall provide the DSE and the Software Acquisition Training and Education
Workforce (SATEWG) a range of human capital services to include helping the DoD improve software
enginecring capabilities, competencies and human capital resources.
Grow Future DoD SE Leaders -- [n cooperation with DAL, the contractor shall develop Continuous
Learning Modules {CLM) for development planning, systems engineering, specialty engineering and other
SE-related focus arcas,

2.5.2 Organization and Capability Assessment -- The contractor shali assist DSE in assessing the Dol
Components organizations and capabilities. analyzing the results, coordinating the resuils and subseqguent
improvement actions with the Componcats, and preparing drafts and final versions of the DSE section of the joint
report and, coordinaling, these versions with the DDT&E.
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2.5.3 Institutionalize Systems Engineering  The contractor shull assist the DSE in the role of mstitutionalizing SE

across the acquisition community through a multitude of orgunizations including, but not imited to;
INCOSE -+ The contractor shall support DSE by preparing for and participating in INCOSE forums,
international workshops and symposia, and by preparing and submitting papers ard presentations as
dirccied by DSE.
JTCI1/8C7 - IS0 Life Cycle Management -- The contractor shail support DSE as DeD delegate 1o the
Joint Technical Committee |/Subcommittee 7 (JTCH/SCT) of the Intemmationai Standards
Orgunization/International Electrotechnical Commission (ISQ/EC).
NDIA SE Division -- The contractor shall conduct research and studies and prepare briefings, papers and
other related material o support DSE in its interaction with NDIA SE Division and cach of the Commitiees.
Supporied Committees include: Systems Assurance Committee. Software Committee. and Software Experts
Panel, Human Systems [ntegration Commitiee, Systems ol Systems Committee, Edueation and Training
Committee, Modeling and Simulatien Commitiee, Joint Commitliee on Systems Engineering and
Manufacturing,
NDIA Logistics Division -~ The contructor shall consult and interact wilh industry relisbilily and
sustainment associations such as the NDIA Logistics Division.
TechAmerica -- The contractor shall support the DSE on the TechAmerica Systemns, Standards, and
Technology Council (SSTC ) and coordinate participation on related technical commitiees (G-33 Data and
Configuration Management, G-45 Human Systems Integration, and G-47 Systems Engincering).
SE Forum -- The contractor shall support the SE Forum o bring together fead systems enginsers [rom
across DoD to institutionalize SE disciplines within the Dol and to collaborate and leverage SE activities
across the Components. The contractor shail provide a secretarial 1o the forum responsible lor scheduling
and arranging meetings, recording and publishing mecting minutes, and tracking action items. The
conlracior shall develop, in conjunction with the DSE, themies [ur meelings. coordinate ali presentations
around the themes and develop draft DSE presentations.
Best Practices Clearing House (RPCh) -- The contractor shali mine PSR fesults and consult with PSR
participants to identify potential best practices. The contractor shall support the DSE member on the BPCh
Content Advisory Board (CAB).

2.5.4 International Engagement -- The contractor shall assist the DSE in the role of institutionalizing SE across
the acquisition cemmunity through a multitude of international organizations incloding, but not limited ta:
US-UK-CA Tri Working Group - The contractor shall develop papers and preseniations to support the
DSE as Chair of the tri-luteral working group that secks 1o leverage work on acquisition improvement in the
member nations through informatien exchange and joint work on common problems.
The Technical Coeperation Program {TTCP) -- The contractor shall support DSE as & member of The
Techrical Cooperation Program (TTCP) Joinl Systems and Analysis Group — Techntcal Panel 4 (Systems
Engineering tor Defense Modemization).
North Atlantic Treaty Organization (NATO) <« The contractor shall provide technical and sdministrative
support to the DSE, and assigned U.S. Delegates to NATO activities involving DSE missions of Life Cycle
Management, Systems Engincering, Specialty Engineering and Standardization.

2.6 Organizational Management -- The contractor shalt provide daily eperational support for technical and
business support [unclions and processes necessary for ull DSE operations and product development o include, but
not limited to:

2.6.1 Management/Personnel -- The contractor shall provide 1o the DSE & full range of organizational management
and personnel functions that are not inherently governmemal 1o include bul not fimited 10
Organizational Leadership -- The contructor shall periodically evaluate USD{AT&L) and DDR&E gouls
to incorporale supporting activities into a DSE strategic plan for the coming yeur to include work plans and
performance standards.
NSPS/SES Personnel Management - The contractor shatl coordinate with DDR&E, AT&L Director of
Administration and other representatives as required 1o ensure that DSE Government personnel understand
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and can meel National Security Personnel System (NSPS) or suceessor personnel munagement systems
requiTements,

Hiring -- The contractor shall support the DSE ir Government personnel hiring procedures including
development of draft position descriptions. and required documents to initiate and compiele personnel
actions through DDR&E and USD(AT&L) Director of Administration.

Continuing Process Improvement -- The contractor shall improve organizational effectiveness and
efficiency through application of Continuous Process Tmprovement (CPT). The contractor shall support
Governiment led Systems Engineering Process Group (SEP(3) as an internal review mechanism to aversee
organizational processes, e ensure the processes are properly documenlted, and o act as a forum 1o review
business metrics.

Administration -- The contractor shall set schedules and deadiines, and draw on staff (o develop,
coordinate and execute plans of action, The contractor shall ensure timely and accurate responses to
assigned actions. The contractor shalt provide infrasiructure support to include: printing; photocopying;
scanning, faxing, ordering and stocking office suppiies: initiating and tracking work orders, initinting and
tracking furniture requests, coordinating facility maintenance, telephone and [T support, and other refated
activities s reguired o fucitinte efficient and effective operation of the DSE organization. The contractor
shall coordinate initial planning, development, graphics and editing support, review, and final production
tor ail SE-originated or co-developed articles, reports, and guides.

The contractor shall collect and consolidate inputs for the weekly activity reports as required. Provide vilue
added inputs and quality assurance of the reports.

Travel -- The contractor shall provide Tunctional support o DSE Government employees through
scheduling, ravel arrangements and reservations, DTS trave] orders and vouchers. The contractor shall
track Government travel expenditures against guarterly travel budget allocations.

Technical Editing -- The contractor shalt provide technical editing in accordance with USDIAT&L}
guidelines; conduct administrative quality assurance for correspondence development. and ensure proper
correspondence control, and tracking.

Website -- The contractor shalt work with DDR&E webmasters to monitor and update the DSE wehsite as
requirec.

Caonferences -- The contractor shall coordinate initial planning, bricling development, graphics and editing
support, and final review for all SE external speaking engagements. The contractor shall plan and host lecal
and non-local DSE conterences and meetings with appropriate fucilities, audio-visual support. and
amenifies,

2.6.2 Executive Assistance -- The contractor shall provide executive assistance 1o Presidentially appointed and
career SES executives,

2.6.3 Joint Congressional Report --The contractor shali prepare the DSE portions of the Joint DT&E and DSE
annual report to Congress on a time line to meet delivery no later than 31 March each year. The contractor shall

assist the DSE 1 supporting GAQ and 1G reviews.

SECTION 3
MANAGERIAL REQUIREMENTS

30 Key Personnel
Key persomnel requirements will be addressed in individual BPA Call Orders.

Substitution of Key and Non-Key Personnel:

The cnntractor shall ensure the availability of key personnel with the requisite skills to perforin the work detailed in
the SOW lor this call order. Under no circumstances shadl the caliber of any personnel delivered under a call order
be less than that which was promised in the technical proposal. The Government, shall review any/all key persennel
skilt levels proposed after calt order award and prior to acceptance of any/all substitutions, in order Lo ensute there is
no degradation in. the quality. of personiel assigned (o this call order. Substitution of non-key, persotnet is. at the sole
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diseretion of the contractor; however, all proposed substitutions shall meet the spplicable educational and experience
requirentenis set forth in the Performance Work Staternent for the substiluted posilion.

() The contractor shall notify the Contracting Officer prior to making any changes in personnel assigned 10 key
positions.

(b) During the lirst year of performance, the Contractor shall muke ne substitutions of key personnel unless illness,
deathy, or termination of employment necessilates the substitution. The Contractor shall notity the Contracting
Oficer as soon as possible after the occurrence of any of these events and provide (he information required beiow,
After the first year, the Contractor may propose substitutions, The Contractor shali provide a detaited explanation of
the circumstlances necessitating (he proposed substitutions, complete resumes for the proposed substitutes, and any
additional information requested by the Contracting Otficer. The Contractor shall, prior to making any substitution
permancnt. demonstrate o the satisfaction of the Contracting Officer that the gualifications of the proposed
substitute personnel are equal to or hetter than the gualifications of the personnet originally identified for the
posilion. The Contracting Officer will notify the Contractor within 15 calendar days aller receipt of all required
information of the decision on proposed substitutions.

3.1 Perfermance Objectives -- The contractor service requirements are summarized into performance objectives
that relate directly to mission essential items. The performance threshold briefly describes the minimum acceptable
levels of service required lor cach requirement. These theesholds are critical 10 mission success. General quality
measures, as set forth below, will be applied te each work preduct received from the contractor under this statement
of work.

*  Accuracy - Work Products will be accurate in presentation, technical content. and adherence io accepted
elements of style. Written documents will be in [ormats as specified above and shall be 99% [ree of
grammar and spelling errors.

®  Appearance - All work products will be neat and attractive, reflecting the role that DSE fulfills and the level
at which work products will be used,

+  (Clarity - Work Products will be clear and concise. Any/All diagrams shali be easy to understand and be
relevant lo the supporting narrative.

«  Consistency 10 Requirements - All work products must satist’y the requirements of this statenent of work.,
File Editing - All text and diagrammatic files will be editable by the Government.

Formal - Work Products will be submitted in hard copy {(where applicable) and in media motuadly agreed
upon priar to submission. Hard copy formats shall follow. any specified Directives or Manuals.

* Timeliness - Work Products will be submitted on or hefore the due date specified in this s¢éatement of
work or submitted in accordance with a later scheduled date MUTUALLY AGREED UPON WITH
ALL DEVIATIONS PROVIDED IN WRITING,

3.2 Now-Personal Services The contructor shufl perform all. services. as an independent contractor and shali not be
subject to the supervision and control of Government employees.

3.4 Security The contractor shall maintain a TOP SECRET facility clearance issued by the Detense Security
Service (DSS). . All employees designated to perform on this PWS must be U.S. citizens and those associated with
providing technieal support or working in Government spaces must hold a minimum of a SECRET personnel
security clearance. Cerlain employees wiil require & TOP SECRET security clearance and may be required to
maintain theic eiigibility for access o Sensitive Compartmented Information {SCI) carrent. The contractor shall
maintain a DSS certified safeguarding capability to at least the SECRET level. The contractor will be required to
hand carry clossitied material besween Government oflices and the contractor's site. Specific security isstructions
will be detailed in the DD 254 associated with the master contract.

3.5 Organizational Conflict of Interest & Non-disclosure Statements All Contractor persannel are required o
complete and sign organizational conflict of interest and non-disclosure statements as.a part of in processing. The
contractor shall provide a copy of all signed statements to the COR, who will forward them to the Security Manager
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at the time the employee enters on (o duty.  (Also see Clause H-1, OCl ANALYSIS / DISCLOSURE FORM
herein.)

3.6 Place of Performance The majority of the support will be performed within the metropolitsn Washington, DC,
area but may include wavet to other CONUS and OCONUS locations as required by specific 1echnical requirements,
Contractor personnel will work in & mix of contructor provided facilities and Governinent facilities. Location of the
conlractor's facilities in close proximity to the Pentagon, Arlinglon, VA is essential.

3.7 Recognized Holidays

New Year's Day Labor Day

Martin Luther King Jr.’s Birthday Columbus Day
President’s Day Veteran's Day
Memoria] Day Thanksgiving Day
[ndependence Day Chrnistmas Day

3.8 Hours of Operation/Place of Performance The contractor is responsible for conducting mission support
between the hours of 8:00am to 5:00pm Monday thru Friday except Federal holidays or when the Government
Tacility is closed due to local or national emergencies, administrative closings, or similar Government directedd
facility closings. The Contractor must at all times matintain an adequate work force for the uninterrupted
performance ol all requirements defined within this PWS when the Government [acility ts rot closed lor the above
reasons. Contractors will be required to support mission suppart responsibilities at both Government locations and
the contractor’s facifitics. These locations include Government sites within the Nuational Capital Region; however,
other olT-site locations and telecommating arrangements are allowable work locations upon the Government
Representative approval. When hiring personnel, the Contractor shall keep in mind that the stability and centinuity
ol the work [orce are essential.

3.9 Periodic Progress Meetings/Post Award Conference The Contractor agrees to attend a post award
conference convened hy the contracting activity og contruet administration office in accordwnee with Federal
Acquisition Regulation Subpart 42.5.

The format for individual deliverables will e deteemined, through consultation between, the COR and the contractor
at the Post Award Conterence and identified in writing then provided to the contracting office, COR, and the
contractor. Products that reflect the contrictor™s analysis and opinion (e.g., studies or anatyses) may be in contractos
format. Products that are to be used by the Government in the execution of their responsibilities {e.g.. strategy
documents, roadmaps, analysis and briefings) will be in a specified Government lfermat. All decuments will be
provided in either hard copy or electronically as requested by the COR. Elcetronic documents will be provided in
the appropriate Microsoft Office format (e.g., Word or PowerPoint); il appropriate, the Contractor may be asked to
provide in compressed or PDF format.

3.10 Identification of Contractor Employees All contract personnel attending meetings, answering Government
telephones, and working in other situations where their contractor stafus is not obvious to third parties are required 1o
identify themselves as such to avoid creating an impressien in the minds of members of the public that they are
Government officials. They must also ensure that all documents of reports produced by contractors are suitably
marked as contractor products or that coatraclor participation is appropriately. disclosed.

3.11 Nondisclosure Performance of this elfort may require (he contractor (o access and use data and information
proprietary to a Goverriment agency or Government contractor which is of such a nature that its dissemination or use,
other than in performance of this effort, would be adverse 1o Lthe interests of the Government and/or others,

Contractor andfor contractor personnel will not divulge or release data or information developed or obained in
performance of this effort, until made public by the Government, except to authorized Government personnel ar
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upon wrilten approval of the Contracting Officer {CO), The contractor will not use, disclose. or reproduce
proprictary data thal bears a restrictive legend, other than as required in the performance of this ¢ffon. Nolhing
herein will preclude the use of any data indepeadently acquired by the contractor without such limitations or prohibit
an agreement af no cost (o the Government between the conttactor and the data owner which provides for greater
rights to the contractor

3.13 Facilities When applicable, the Government will furnish the necessary workspace for the contractor staff to
provide the support outiined in this PWS Lo include desk space, telephones, computers and other ilems necessary lo
maintain un office environment. The contractor will be allowed access to the Govermiment's faeilities, us specified
helow:

o Peniagon, Crystal City, and the Mark Center to include issuance of building passes to qualified contractor
personnel supporting these Lasks. Building pass/aceess requests shall idemify the visit frequency
requirement.

3.14 Adjustment As determined by mutuad agreement, the Government will provide additionad property that may
be required in the perfarmance of this effort.

315 Travel Euch BPA call order will define specific travel requirements, The Contractor will be reimbursed for
travel to provide support outside the National Capital Region {NCR) as approved by the COR. The terms "National
Capital Region” means cilies and other units of governmenl within the geographic areas within the boundaries ol the
District of Columbia, Montgomery and Prince Georges Counties in the Siatc of Maryland | and Arlingten, Fairfax,
Loudoun, and Prince William Counties and the City of Alexandria in the Commonwealth of Virginia. The contractor
shall provide a written request for travel to the COR prior to finalizing any travel arrangements, Al ravel must be
approved by the COR prior to purchase of tickets and commencement of travel. The contractor shall be reimbursed
for actual allowabte, allocable, and reasonable travel costs incurred during performance ol this effort in accordance
with FAR 31.205-46, “Travel Costs.” Requests for approval of costs in excess of maximum per diem rates in
accordance with the procedures contained in FAR 31.205-46{a)(3) must be submilted to the Contracting OMificer lor
final approval prior o commencement of travel.

Work will be performed in Government lacilities focated in Crystal City and Shirlingion, VA and the Pentagon. The
expense of travel to and from the Pentagon und other Government facitities within NCR shali be included in the firm

fixed price of CLINs 0001, 1001, 2001, 3001, and 4004 and will not be reimbursed as a part ol the Travel CLINs.

3.16 Invoicing The Contractor shall inveice monthly per BPA call order unless otherwise directed in the specific
call order.

QASP

Quality Assurance Surveillance Plan
Professional Engineering Services

For the
Office of the Director, Systems Engineering

REFP HQ0034-10-R-01 16

i. OVERVIEW
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1.1 Puorpoese and Intent. The purpose of this ptan is o identify the methods and procedures the Government will
use to ensure it receives the services under contract as identificd in the Performance Work Statement (PWS), This
plan will focus on the level of pertormance required by the PWS, not the methodoiogy or process. Performance
Objeclives will be periodicalty monitored and the quality program evatuated. but the Contractor is lefy as free as
possible to develop the most etficient processes to meet and exceed the required thresholds ot service.

1.2 Awathority. Authority for issuance of this Quality Assurance Surveitlance Plan {QASP) is provided under the
Inspection and Acceptance, which provides for inspections and acceptance of the articles. services, and
documentation catled for in call orders o be accomplished by the Coniracting Officer or his duly authorized
representative. The Inspection of Services FAR Clauses 52.246-4 and 52.246-6 apply.

2. RESPONSIBILITIES
2.1 Government officials shall have responsibility for implementation as follows:

Contracting Officer (CO} — The Contracting Officer ensures performance of all necessary actions for effective
contracting ensures compliance with the terms of the contract and safeguards the interests of the United States in the
contractual refationship. It is the Contracting Ofticer that assures the Contraclor receives impartial, fuir, and
equitable treatment under the contract. The Contracting Officer is ultimately responsible for the final determination
of the adequacy ol the Contractor’s performance and the Contractor Performance Assessment Reporting System
(CPARS) reporting.

Contracting Officer’s Representative (COR} - The COR is responsible for technical adminisiration of the contract
and assures proper Government surveillance and documentation of the Contractor’s performance. The COR is not
empowered 1o make any contractual commitments or to authorize any contractual changes on the Government’s
behall, Any changes that the Contractor deems may affect conlract, price, terms, or conditions shail be referved Lo the
Contracting Officer for action,

3. CONTRACT QUALITY REQUIREMENTS

3.1 Quality Program. The Quality Control Program shall ensure the government receives Lhe level of quality that
is consistent with the performance standards specified in PWS,

4. PERFORMANCE ASSESSMENT

4.1 Purpese. This section details the method(s} used to verily Contractor compliance with PWS requirements.
The key etements of this process are the Contractor's quality program and Government idenlitied Performance
Objectives. The Performance Requirements of the contract dictme the suggested inspection and surveillanee
requirements the COR shall accomplish on a periodic basis. The procedures on how Lo document performance in
correst und effective manner are included helow,

4.2 Performance Assessment Approach, To facilitate the performance assessment of the Contractor's guatity
program, the COR will verily Contractlor compliance with the designated Performunce Objectives of PWS. The
ntent of the performance assessment  approach is to gain confidence in the Contractor™s ability to provide
satisfaclary services and then adjusting the level of Performance assessment 1o a point that maintiins confidence.
This Performance assessment approuach is subject to change based on the Contractor's pertformance. Methods of
assessment or surveillance include, but are not limited w:

4.2.1 100% Review - This level of Review entails consideration of ali performance requirements and deliverables
established by and for ihe Performance Objective within a4 given timeframe,

4.2.2 Random Maoritoring - Random monitoring consisis of unspecified observations of some or all requirements
and deliverables established by und for the Performance Objective within a given timeframe.

4.2.3 Passive Monitoring — Passive monitering includes nbservations hy other Government persooned to be
substanitaled by the COR, that relate 10 some or all requirements and defiverables established by and lor the
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Performance Objective within o given timeframe. The handiing of complaints is included in this method of
survetllsnee.,

4.3 Annual Review. The COR must review QASP Performance Objectives, assess their applicability and
recommend the addition or subtraction of Performance Objectives as condilions warrant at feast on an annual basis. |

4.4 Special Audits. The COR must be alert to conditions that would warrant a special quality audit. Any time the
COR observes that a functionul arei is out of acceptable olerance or that the weehnical expertise is not available, a
request for a functional area quality audit should be addressed to the Contractor.

4.5 Performance Assessment Folders. A Performance Assessment Folder must be ereated and maintained by (he,
COR. The folder will be maintained in hard copy. The Performance assessment folder must contain the following
sections and may contain other seetions or information that the COR finds pertinent or neeessary.

4.5.1 Section 1. Approved QASP,

4.5.2 Section 2. ACTIVITY LOG. A chronelogical log of actions taken in the accomplishment of Quality
Assurance hy the government based on assigned Performance Reguirements. The purpose of this fog is to provide a
brief synopsis ol an inspection of Contractor provided services or of & meeling with the conlracter regarding
performance in a given functionad area. Documentation that supports activity log entries may be maimained in the
RECORDS section of the Performance assessment folder, Also see Paragraph 6.2 regarding CPARS inpul.

4.5.3 Section 3. CONTRACT.

4.5.4 Section 4. APPOINTMENT LETTERS. This seetion shall include the COR's appointment Tetier and,
training certificates.

4,5,5 Section 5. RECORDS, A section used for Aling all documentation associaled with QA {e.g., Performance
Assessment Log, correspondence, letters of interpretation from the CO and ACTIVITY LOG support docutnents}.

4.6 Performance Complaints. When complaints are used as 2 method. of performance assessment, the following
should he completed by (he COR:

a4, Advise the person(s) initiating the complaing of the type of service(s) thal are 1o be provided by the
Contractor per the contract.

b.  Gather all cusiomer feedback.

¢.. Conduet an investigation Lo determine the validity of any negative comments received, I the negative
comment t$ rot valid, inforn the initiatoris) of the reason(s) why and carry on further correspondence it
necessary. For valid negative comments, the, COR will notify, the Contractor io aliow the oppaortunity for
investigation and comment and/or rectification. The COR will determine appropriate documentation that
may include annotations in the Activity, Log, the Performance Assessment Log and/or other pertinent
documentation included in the Records Section of the Performance Assessment Folder.

d. Noiify the initiator(s) of the corrective action taken by the contractor, it applicabie,
¢. Conduct a trend, analysis of validaied negalive comments if appropriale.
5. PERFORMANCE ASSESSMENT DOCUMENTATION
5.2  Performance Assessment Log, The COR shall document perfermance assessment monthly, The Performunce

Assessment Log is an official government record of inspections of the performance objectives and other inspection
items contained in this QASP.
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5.2.1 The Performance Assessment Log can be created locaily, An example is attached, It shall contain the
following items as o minimum:

5.2.1.1 Performance Objectives. From the Performance Requirements Summary in Section E of the Contract.,
5.2.1.2 Performance Standards. From the Performance Requirements Summary in Section E of the Contract.

5.2.1.3 Method of Performance Assessment. I inspections were coducted in accordance wish the QASP. enter
“IAW QASP.” Tf the inspection method deviated from the precedures of the QASP, indicate what methods were
used.

5.2.1.4 Date Accomplished. Enter date accomplished to verity and track that the performance assessment was
performed within a particular time franw.

5.2.1.8 Comments. Provide gualitative comments on the performance of the contractor for the specified period of
performance based on the esiablished performance standards. Comments shall be of enough sulficiency so as o
provide meaningfu? and constructive feedback to the contractor, and shall, if appropriate, idenlify any incentives or
disincentives that should be applied and the associated rationale,

5.2.2 Completed Performance Assessient Logs will be maintained in the performance assessment folder until such
time as they are requested by the Coniracting Officer. At the completion of the contract, the COR will contact the
Contracting Officer for disposition izstructions of the performance assessment records.

6. PERFORMANCE REPORTING REQUIREMENTS
6.1 COR Feedback to the Contractor. The COR shall repor: detailed results of

performance assessments to the Coniractor on a monthly hasis. Documentation of the feedback session, if any, shail
he filed in the Records section of the Pertormance Assessment Folder. .

6.2 Centractor Performance Assessment Reporting System (CPARS) ltems that ace surveyed [AW his QASP
may and should alse he used as input to the CPARS. The COR should keep in mind that details, of the. inspections
from the activily log can be used for this purpose. The inclusion of more detailed documentation of inspection
results would be very helpful 1o the devetopment of the CPARS, CPARS reporting shatl be accomplished at the end
of cach contract period of performunce. Inlenm reporling may be considered by the Centracting QfRcer due 1o
exceptivnaliy good or exceptionally poor perforinince. or at the request of the contractor. .
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QUALITY PLAN - PERFORMANCE REQUIREMENTS SUMMARY (PRS)

The Contractor’s service requirements are summarized into performance objectives and quality standards that relate
directly 1o mission cssentiad items. The performance threshold briefly describes the minimum aceeptable levels of
service required for each requirement. Performance in accordance with these thresholds is critical to mission

SUCCCHS,

Performance Objective Standard Performance Method of Incentive/Disince
Threshokd Surveillance ntive

PRS #1 — For each Cull Skilled, moiivated, and No more than one | Client Past Performance
Order, the Contractor, in a | sufficicnlly cleared {1} ransgression Interview Rating: Option
timely fashion, provides support personnel report | per 90 day period. Exercise
appropriately skilled to work within i5 work
professional personnei days ol vacancy being
with necessary sceurity identificd.
clearances to support DSE
in accomplishiment of its
mission,
PRS #2 - The Contraclor Minimal wrbulence und No more than one | Cliem Past Performance
rectTuils and maintains a turnover in the workforee | refated episode Interview Rating: Option
stable and talented that promotes a stable and | per 90 day period. Exercise
worktorce that effectively | productive work
supports the DSE mission | environment, wilh o
requirenents. reduced learning curve

and task repetition,
PRS #3 — The Contractor's | All deliverables and No more than Client Past Performance
worktorce consistently written products, three Interview Rating; Option

penerates Limely work
product of high quality.

including but net limited
to Paosition Papers, White
Papers, Briefing Material,
meeting sunmmaries, and
issue papers, reflect
thorough research in and
knowledge ol the topic at
hand; articulate clear
conclusions and/or
reconunendations, as
appropriale; all material
is written and formatted
as directed; reflects
Gaovernment guidance on

fransgressions per
S0 day period.

Excreise
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draft and final material
and is comprehensive,
coherent, accurate,
timely, and compiete.

Professionai advice and
assistance is rendered
pro-activelys is. thorough
and weil thought-out; is
rational, execuluble, and
supportable.

PRS #4 — Contractor
resulss under Clause E 4
“Small Business

Participation/Reporting”

herein.

WHS FY 2010
Suhcontracting Goals

Contractor effort
10 meet WHS FY
20140
Subcontracting

Goals.

Reflected in
Quarterly
deliverable

report.

Past Performance
Rating, Option
Exercise, Cail
Order Award

End of Technical Exhibit 1

BPA CALL ORDER 0001 PWS

1. Specific Tasks

Program Support Call Order

Under the

Professional Engincering Services

for the

Office of the Direclor, Systems Engincering

Blanket Pu

rchase Agreement

The contractor shalt he directly responsible for ensuring the aecuracy., timeliness, and compietion of ali requirements
under this Performance Work Statement (PWS),

The contractor shall provide Professional Engineering Services 1o monitor. review and assess the systems
engineering and development planning activities of the major defense acquisilion programs. These requiterents
muty best be met with a blend ol fwl! time and purt-time Subject Matter Experts (SMEs) in appropriate domain sreas

to support the foliowing:




HQO034-10-R-0116

Page 4} of 61

1.1. Systems Engineering Oversight of Major Defense Acquisition Programs {(MDAP) and Major

Automated Information Systems (MAIS) and other special interest programs

L. L1, Program Support Reviews
Using the Detense Acquisision Program Support (DAPS} methodelogy. Director, SE (DSE) performs Program
Suppori Reviews (PSRs). The contractor shall provide engineening services 1o plan, organize, and support the
conduct of cross-functional. multi-disciplinary reviews of MDAP, MAIS, and other programs as directed by ihe
DSE. These reviews focus on systems engineering but touch on ali technical planning and technical management
aspects of a program. Reviews are conducted eazly enough in a program to provide the Program Manager (PM) with
recommendations designed to reduce program risk. The comractor shall participate in the PSR 1ecams, coordinate the
PSR findings with the PM and sulmit the findings to the DSE in Power Paint format for approval. For reviews
conducted immediately before a scheduled Delense Acquisition Board (DAB) or Information Technology
Acquisition Board (ITAB), the contractor shall prepare materials to present the review findings and
recommendations to pre-DAB/ITAB, pre-Overarching Integrated Producet Team {pre-OIPT}, OIPTs, and if
requested, to the DAB/ITAB and other DAB preparatory meetings such ax the DAB Readiness Meeting { DRM).

DSE conducts approximately 15 PSRy per year with the potential for the (ot number of PSRs (o increase by
approximatety one additional PSR per year {(cumulative) in cach subscquent year. As such, we expect the number of
PSRs io have potentially increased by 33% five years from now {to a total of 20 PSRs). The total number of PSRs
may surge by as many two additional PSRs in any given year. The contractor shalt deliver PSR final reports within
30 calendar days of the final site visit or 5 days prior to the DRM, whichever eccurs first.

1.1.2. Non-Advocate Reviews (NAR) and Nunn-McCurdy Certifications
DSE performs and the contractor shall support Nen-Advocate Reviews (NAR}s using the DAPS methodology and
Nunn-McCurdy (N-M) Certilication reviews. NARs are similar to PSRs but differ with regard o sponsorship and
reporting. Unlike PSRs. which are required by DODI 5000.02. NARs may be requested by certain authortties with an
interest in the prograny, such as the PEO, the PM, or the CAE. NAR teams report solely o the review sponsor and 1o
ethers anly with th2 sponsor’s approval. NARs can be requested for any program regardiess of ACAT. DSE
supporls N-M Review teams to provide inlormation o the Sec Del to certify tf a restructured program has
management and structure adeguate 1o control Program Acquisition Unit Cost (PAUC) and Average Procurement
Unit Cost (APUC),

DSE conduets an average of 4 NARs and/or N-M reviews per year. The lotal number of NARs and/or N-M
reviews may surge by as many two additional NARs and/or N-M reviews in any given year. The contractor shalf
defiver NAR finai reports within 30 calendar days of the final site visit. N-M review dates will be determiined at N-M
review planning meetings.

1.1.3. Defense Acquisition Executive Summaries (DAES) for MDADPS
The contractor shall develop and submit Defense Acquisition Executive Summary (DAES) assessments for MDAP
and special interest programs on DSE oversight. QOUSD(AT&LL) Acquisition Resources and Analysis (ARA)
manages the Defense Acguisition Management Information Retrieval (DAMIR} system to capiure DAES reports.
Upon receipt of the initial DAES report lrom ARA, the contractar shill review the PM's inputs and prepare the SE
assessment no fater than the 8" working day of each month. The contracter shall recommend changes as appropriate
to the final report and prepare and present briefings and background material for the DAES pre-brief meeting.

DSE prepares DAES reports on an average of 25 MDAP programs per month.
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1.1.4. Defense Acquisition Exceutive Summaries (DAES) for MAILS
The centracter shali develop and submit Defense Acquisition Executive Summary (DAES) assessments for all MAIS
and special interest programs on SE oversight. The Office of the Assistant Secretary of Defense (Networks and
Information Integration) (QASD (NI} manages the A-Plus DAES reporting system. Upan receipt of the initial
DAES report, the contractor shall review the PM’s inputs and prepare the DSE input no later than the 8" working
day of each month. The contractor shall post the inpui to the NIT managed “A-Plus™ data portal.

DSE prepares DEAS reports on an average of 15 MAIS programs per nwonth.

1.1.5. Selective Acquisition Reports (SAR)
The contractor shall review Setecled Acouisition Reperts (SARs) fur accuracy of SE und SE-related data as they are
submitted hy Program Managers and provide written analysis to DSE within 3 working Jdays of receipt,

DSE reviews an average of 120 SARs per year.

1.1.6. Advise Befense Acquisition Board (DAB) and Information Technology Acquisition Board{ITAB)
The contractor shall support the DAB and ITAB processes by assessing programs and preparing the DSE or other
principals o participate in major program decision reviews. Assessients are structured in terms of findings and
recommendations and presented in Power Point format. The assessments are developed from PSRs, other reviews,
and recusring, systems engineering (SE), Software Engineering (SwE}, and Program Protection (PP} support to
program offices. Subseguent o DABs, the contractor shall prepare draft DSE coordination on Acguisition Decision
Memorandums (ADMs) within 1 working day of receipt.

[3SE participates in an average of 25 DABs and ITABs per year.

1.1.7. Advise Overarching Integrated Product Team (OIPT)
The contractor shall support the Overarching Integrated Product Team (GIPT) process by preparing {indings,
including strengths and risk areas, fron: PSRs and recurring SE support to program oflices. The contractor shall
advise the Program Support Team lead (PSTL), DSE, OIPT Lead und Chair and other relevant stall organizations ol
PSR and other findings in briefing form. The contractor shail participate in DAB/ITAB preparation meetings and
prepure draft DSE coordination on OIPT reports.

DAB Planning Meetings (DPMs) will be held approximately two months before each scheduled DAB and focus on
issues anticipated at the DAB, expediting the DAB process by identifying any new information requirements o
support the decision, by identifying any alternatives that may need significant preparation time or analysis and by
identiflying any actions needed to deal with major concern already raised.

DAB Readiness Meetings (DRMs} will be held approximateiy two weeks betore each scheduled DAB and focus on
DAB-associated issues and determine the readiness of programs Lo proceed to a DAB discussion/decision,

The contractor shall support DRMs and DPMs prier to cach scheduled DAB, including delining and preparing
presentations of DAB-associated issues, to prepare the DSE to participate in the determination of program readiness
to proceed 1o a DAB discussion/decision,
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DSE participates in an average of 60 O1PTs per year with the potential tfor the total number of OIPTs to
increase by upproximately two additional OIPTs per year (cumulative) in each subsequent year. As such, we expect
the number of G{PTs in this regard to have potentially increased by approximatety 13% tive years from now (to a
wial of 68 OIPTs). DSE anticipates supporting o DRM and a DPM tor cach DAB scheduled.

1.1.8. Request for Proposal (RFP) peer reviews
The contractor shalt prepare DSE principals for participalion in DPAP led Peer Reviews 1o provide independent
Q5D evaluation of MDAP Requests for Proposals (RFPs) with a focus on Systems Engineering. statements of
measurable/testable requirements, and refiabitity growth programs.

DSE participates in an average of 5 RFP peer reviews per year.

1.2. Program Support Activities
1.2.1. Acquisition Documentation Development
The contractor shall support acquisition programs in the review and development of key acquisition documents
including: Acquisition Strategies {AS), Technology Developinent Strategies {TDS). Systems Engineering Plans
(SEP). Program Protection Plans (PPP}, Cost Anajysis Requirements Descriptions (CARD)Y and other appropriate
acquisition related documents contained i DeD 5000.02.

The contractor shall support SEP Development through SE WIPTs. The contractor shall suppeort the PSTL
during the development and shaping ol the SEP (hrough continuous engagement and participation in PMO SE
WIPTs, Draft SEP comments from various OSD stakehotders will be adjudicated with the PMO through the WIPT
process. Implementation of rigorous SE processes and compliance with SE policy. and adjudication of SEP.
document comments prior to DSE approval, will be secomplished via the WIPT process.

DSE assists an average of 5 programs per yvear with AS, TDSs and CARDs with the potential for the 1otal
number of programs assisted with these documents to increase by approximately two additionat programs per year
(cumulative) in each subsequent year.

DSE assists an average of 35 programs per year with SEPs with the potential for the total number of programs
assisted on SEPs o increase by approximately two additional programs per. year (cumulalive) in each subsequent
year.

1.2.2. Development Planning
The contractor shall participate in the support of Material Development Decision (MDD) by evaluating Initial
Capabilities Documents ([CDs), Analysis of Alternative {AoA} guidance, and Compeonent planning for Materiel
Solution Anatysis phase execution, assisting the DSE to assess acquisition community understanding of the
capability gap 1o develop a materiel solution, to assess evidence of consideration of alternatives from across the
spectrum of potential materiel solutions and asscss that solutions proposed for evaluation are refevunt and technicaily
feasible, and that the proposed scope for the AoA is technicaliy appropriate.
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DSE amicipates assisting § potential programs per year in Development Planning (DP) activities. DSE
anticipates, supporting ive (53 MDDS per year,

1.2.3. Technical Reviews
The contractor shall participate in Systems Engineering Technical Reviews (e.g. System Requirements Review
(SRR). Preliminary Design Review (PDR), Critical Design Review (CDR}, Production Readiness Review (PRR)
etc.) to advise the DSE and Program Management Office (PMO} en best practices and procedures. The contractor
shall provide independent assessmenl of the adequacy and completeness of the review and assess potenltial finure risk
identitied through participation in the review. The contractor shall report results of rechnical reviews to DSE via trip
reports delivered within 5 working days following return from the review.

The contractor shall provide detailed written assessments of PDRs and CDRs with supporting rationate in order to
prepare the DSE to advise the USD(AT&L) s to the adequacy of these reviews. The contractar shali deliver PDR &
CDR assessments within 10 working days [ollowing the conclusion of the review,

DSE participates in approximately 26 Technical Reviews per year of which approximately 15 are PDRs and
CLRs.

1.2.4. Continuous Engagement
The contractor shall participate in program technical activities; moritor engineering efforts; maintain communication
with PMOs and Component counterparts; review all program-related documentation avaifable 10 O8SD 1o maintain
engnizance of development planning and program SE activities and resuis for all assigned programs. The contractor
shall observe and report on selected SE and DP and SE- und DP-related events as part of the continuing supporl to,
and oversight of MDAPS. This continuous program invoivement pecmits DSE stalf 1o offer advice and
recormmendations (rom their OSD perspective and provides feedback on effectiveness of current SE and DP policy
and puidance. Tusighis from continuous engagement will Form the basis of DSE DAES reports, help shape issues lor
PSERs and other reviews and, will be summarized i sthe annual joint report 1o congress,

DSE supports a total of approximately 234 programs,

1.2.5, Systems Engineering (SE) Working Integrated Product Teams (WIPT} and Integrated Product
Teams (IPT)
The contractor shall represen: DSE in Program Managenent Office (PMO) led SE IPTs and SE WIPTSs to share best
practices across the Departinent. clurily DoD policy und guidance, assist PMO stall in undersianding and meeting
OSD expectations and provide independent assessments of program strengths, issues and risks.

DSE participates in approximately 150 IPTs and WIPTs per yeur

1.3. MDAP and MAIS Acquisition Document Review
1.3.1. Approve Systems Engineering Plans
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The contractor shali review Systems Engineering Plans (SEP)s submitted by the Services and Components for
approval fellowing the DSE SEP review process, adjudicate commenls, post data in a contractor developed and
maintained SEP database and prepare and coordinate SEP approval packages for signature by the DSE within 30
calendar days of receipt of the SEP.

DSE reviews an average of 40 SEPs and appraves an average of 20 SEPS per year with the potential for the
total number SEP reviews L increase by, approximately two additionat SEP reviews per year (cumulative) in each
subsequent year,

1.3.2. Coordinate on Acquisition Strategies
DSE receives draft Acquisition Strategies (AS) from ARA, PSA, NII or other sources. The contructor shall review
AS for technical and systems engineering content focusing on compliance with policy, realism and risk, The
contractor shall prepare draft response for DSE approval and return to requesling organization within 5 working days
of receipt.

DSE coordinates on an average of 23 AS per year.

1.3.3. Coordinate on Fest and Evaluation Master Plans/Test & Evaluation Strategies
DSE receives drait Test acd Evaluation Master Plans (TEMP) and Test & Bvaluation Strategies (TES) [rom,
DDT&E for review and coordination. The contractor shalt review TEMP or TES for consistency with the program’s
SEP, PPP. and other technicul and systems engineering content focusing on compliance with policy, realism and risk.
The contractor shali verify performance eriteria and metrics idensified in the SEP are adequately measured by T&E
described in the TEMP. The contractor shull prepare a draft response and coordinate for DSE approval and return to,
DDT&E within § working days of receipt.

DSE coordinates on an average ol 48 TEMPs/TESs per year.

1.3.4. Coordinate on Technology Development Strategies
DSE receives druft Technology Development Strategies (TDS) from ARA, PSA, NII, DDR&E/RD or other sources
for review and coordination. The contractar shafl review TDS for technical and systems engineering and critical
program information content focusing un compliance wilh policy. realism and risk. The contractor shall prepuare drafi
response und coordinate for DSE approval and return to requesting organization within 5 working days of receipt.

DSE coordinates on an average of 10 TDS per year.

1.3.5. Coordinate on Cost Analysis Requirements Pescription (CARD)
DSE receives draft Cost Analysis Requirements Document (CARD) from ARA. PSA, NII, CAPE or other sources
for review and coordination. The contractor shall review CARD for technicat and systems engineering content
focusing on comphance with pelicy, realism and risk. The contractor shall prepare drafl response and coordinale for
DSE approval and return to requesting organization within 5 warking days of receipt.
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DSE coordinates on an average ol 25 CARDs per year.

1.3.6. Coordinate on Analysis of Alternative (AoA) Plans
DSE reccives draft Analysis of Alternative (AoA) Guidance and Study Plans {from CAPE, ARA. PSA, NIT or other
sources for review and coordinatien, The contractor shall review AeA guidance 10 ensure consideration of
alterpatives from across the spectrum ot potential materie) sotutions, technical teasibility of the proposed alternatives
[or consideration, and adequate guidance for the assessment of echnical risk and other systems engineering issues in
the conduct of the AoA. The contractor shall review AoA Study Plans to ensure adequate planning ard resourcing of
technical and engineering assessment in the Analysis of AHernatives, The contractor shall prepare dralt response and
coardinate for DSE approval within 10 working days of receipt.

DSE wilt coordinale on an average of [0 AcA Plans per year.,

1.3.7. Coordinate on 2366a and b Certifications
The centractor shali assist and coordinate in the preparation of Milestone A Certifications in accordance with Section
23606z of Title 10 US Code locusing on the technical underpinnings of the certilicaiions that “(3) an analysis of
allernatives has been petformed and “(4)... the level of reseurces required 10 develop and procure the program...”

The contractor shall assist and coordinate in the preparation of Milestone B Centifications in accordance with Section
2366b of Title 10 US. Code focusing on the technical underpinrings of. the certifications that 1. (B) appropriate
tradeolls among cost, schedule and performance objectives have been made...” , HC) reasonable cost and schedule
estimates have been developed...” and (2) [ have received the results of the preliminary design review and conducted
a formai post —preliminary design review assessment and, and certity on the basis of such assessment that the
program demonstrates o high hikelibood of accomplishing its intended mission.”

DSE unticipates supporling approximalely 16 2366a or 2366b certifications per year.

1.4. Program Analysis and Advisory Support
1.4.1. Defense Support Teams (DST) and Joint Assessment Teams (JAT)
The contractor shall participate in fecused reviews of technival issues as dirceted by the DDR&E or USD(AT&L )
including Defense Support Teams (DST), Joint Assessment Teams (JAT) and specific program or indus(ry areas of
interest. Technical reviews may use tailored DAPs methodoelogy and require specific expertise not normally retained
on staff.

DSE conducts or has significant participation in an average of 5 DSTs and JATs per year.  The 1otal number
of DSTs and JAT reviews may surge by as many two additional D8Ts and JATs tn any given year.

1.4.2. Independent Ad-Hoe Reviews or Special Studies
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The contractor shall conduct extremely focused, short tuen-around highly technical reviews on specific issues as
dirccled by the DSE. These reviews need not tollow the DAPS methodelogy and generatly require high, levels of
expertise not maintained within the full time staft.

DSE averages 5 ad-hoc reviews or special studies per year.

1.5, Process and Methodology
1.5.1. Performance Criteria in SEP and TEMP
The contractor shall track, store and analyze detailed, measurable performance criteria during the execuiion of
MDAPs, The contractor shall provide the DSE appropriate reports and supporting data 1o assist the Director,
Program Assessment and Reol Caose Analysis (DPARCA) in the execulion of his dulies.

DSE anticipates reporting performance criteria o PARCA on 25 programs per year.

1.5.2. Defense Acquisition Program Suppori (DAPS) Methedoiogy
The contractor shali develop and maintsin the DAPS (Defense Acquisition Program Supporty methodology to
Support program support reviews, assessments of operational test readiness, non-advocate reviews, and other review
activities such as Defense Support Teams (DSTs), Independent Review Teams (IRTs), or Joint Analysis Teams
(JATs). The contractor shall continuously update the DAPS methodolopy to refleet lessons learned and changes in
policy and guidance. To ensure consistency in application, the contractor shall mainlain changes under rigorous
configuration control. The contractor shall develop an enline assessment support tool that guides contracior and
government DAPS vsers through the creation of their findings/reports for reviews or assessments that use the DAPS
methodology.

DAPS Methodology. is approximately 430 pages and is updated annually.

1.5.3. Integration Risk Assessment Methodology
The contractor shall develop and maintain a methodology and processes 10 assess systems integration risk that will
he used to support technical reviews and milestene. decision points. The methodology. and processes will also be
used to provide risk status of ali MDAP programs for the annuai report to Congress and allow PMOs to proactively
reduce integration risk during each acquisition phase, The contractor shall research industry, academia, and
government orgamzations for hest practices. The contractor shail develop, document and coordinate methodotogy
and processes and integrate results into DAPS methodology and PSR processes.

One time activity 1o be completed within 6-months of contract award and updated annually.

1.5.4. Systemic Root Cause Analysis
The centractor shall conduct systernic root cause analysis (SRCA) on prograny 1ssues revealed during PSRs and other
reviews. Systemic analysis enables a deeper understanding of the root cause issues and allows [or the generation of
policy, guidance, human capital and other recommendations that focus ohjectively on ways to improve processes and

products. The contractor shall cotlaborate with government, industry and academia to conduet analysis and lTormulate
recommendations.
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SRCA database currently exits and is maintained by the government. The contractor will have access to enter
and extract data. SRCA database is updated following each program review conducted vsing the DAPS
methodolegy. Database queries and analysis are conducted approximately 5 times per year. The contractor shall
prepure presentations reltecting this analysis on a semi-annual busis. The contractor will also document this analysis
in the annual report 1o Congress.

1.5.5. Leading Indicators
The contractor shall work with academia, industry and other governiment activities to identify and document a set of
experience-based indicaiors that will assist with predicting program success (or failure).

The contractor shal! continually capture program execution-related metrics resulting from program reviews and
interaction with organizations such as FARCA, CAPE, ARA, and PSA, This effort focuses on identifying and
analyzing indicators of future program performance Lo assist the Department's oversight move from reactive to
proictive,

Requires bi-monthly meetings with other organizations and data capture fotlowing cach program review and
DAB. The contractor shall document data in contractor recommended, government approved formats.

L.5.6. Program Metrics
The contractor shall provide engineering services to synthesize major program technical performance metrics and
developing dashboard metries, Lo include leading indicators, which could aid SE assessiments and program execution,
The contractor shall develop and measure SE technical performance metrics with a focus on software, reliability,
integration, and manufacturing risk and readiness throughout the acquisition lite cycie. The contractor shall use
sound engineering management tools, methods and metries to capture, feedback and support the PSR, SE assessment
process and annual report to Congress.

The contractor shall update prograrmn metric data for each prograim on oversight a minimum of once every three
months and report the data in contractor recommended, government approved tormals as part of the monthly DAES
process,

L.6. Administrative Tasks
The centractor shall support and provide technical and management inputs to DSE and DSE Deputy Directorate data
calls, briefings, articles, reports and guides as required. The contractor shall draw an staff 1o develop, coordinate
and execute plans of action. The contractor shall ensure timely and accurate responses lo assigned actions,

The contractor shall collect, consolidate and provide inputs for the weekly activity reports as required. The
contractor shall provide value ndded inputs and ensure quality assurance of the reports. The contractor shall
contribute to DDR&E staff meetings with weekly reports on significant activities related to DDR&E imperatives.

The contracior shall provide Activity Securisy Representative (ASR) support and ensure ASR processes and
procedures are established/performed in compliance with organizationat and AT&L activity security requirenents.

1.7. Continuous Process Improvement
The contractor shall execute and support Continuing Process linprovement activities in order to improve
organizational effectiveness and efficiency. The contractor shall support Lean Six Sigma (LSS) Green Belt efforts.
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Thie contractlor shall support a government led Systems Engineering Provess Group {SEPG) as an internal review
mechanism 1o oversee organizational processes, to ensure the processes are properly documented, and to act as a
foram to review business metrics. The contractor shall maintain a threshold of 75% of its workforce certitied as
Green Belt or higher with an objective of 90%,

The contractor shali support a government jed Systems Engineering Process Group {SEPG} as required in order (o
ensure organizational processes ure followed and property documented,

1.8. Training
The contractor shall participate in organizational training as required. The contractor shall also complete OSD
mandated training to include but not limited @ Information Assurance and Security training, Privacy Act training.
Combating Trafficking in Persons training, efc,

2. Special/Other Reguirements

2.1. Data Rights
Al systems, methodologies, processes, software, databases, analysis tools, data, reference material, documents and
other information obtained, produced, or develeped by the coniractors as part of this effort shall become the property
of the Government and shall be detivered (o the Government, Systems, methodologies, processes, software,
databases. analysis tools and data to be developed. updated, modified, or converted under this task shall be delivered
with unlimited and vnrestricied rights to the .S, Government.

2.2, Security.
The contractor shall maintain @ TOP SECRET facilily elearance issucd by the Delense Securily Service (DSS), All
employees designated 1o perform on this PWS must be LS. citizens and those associated with providing techmical
support or working in government spaces must hold a minimum of a SECRET personnet security clearance. Certain
employees will require a TOP SECRET security clearance and may he required to maintain their efigibility for,
access to Sensitive Compartmented Information (8CI) current. The contractor shall maintain a DSS certified
safeguarding capability w at least the SECRET level. The contractor will he required 10 hand carry classitied
material between government offices and the contracior's site. Specific security instructions will be detailed in the
D3I> 254 associated with the master contract.

2.3. Work Location
Contractor personne] will wark in a mix of contractor provided facilities and Government facilities. The Govermment
will provide office space in Crystal City, Arlington ¥ A for no more than 30 individuals. The contractor is
encowraged to make maximum use of the government provided office space before focating staft in the coniractor's
offices, The tocation of the contracior's facilities shall be in close proximity o the Pentagon. Arlington. VA, The
BPA wili he firm fixed price with the duration being hase plus four (4} years..

INSTRUCTIONS TO OFFERORS
Section L - Instructions, Conditions and Notices 1o Bidders

1.0 INSTRUCTIONS TO OFFERORS
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The Washington Headyuarters Services, Acguisition and Procurement Offices (WHS/A&PO} intends to make award
of between three (3} Lo five (5) multiple award Blanket Purchase Agreements (BPAs) against existing GSA Federal
Supply Scheduie Professional Engineering Services { PES) contracts utilizing streamlined sequisition procedures.
Orders placed against the BPAs may be Firm Fixed Price or Time & Materials using both Firm Fixed Price and Time
& Materials CLINs. The requirements of BPA Call Grder 00031 are provided as a continuation of the Performance
Wark Statement (PWS) of this RFP. Bach ofTerer will provide a price proposal for Call Order 0001, and this pricing
data will be evaluated for purposes of Call Order 0001 award and shall contribute to the best value determination for
the multiple BPA awards. This solicitation will be released electronicalty only. This electronic version of the RFP iy
the official version for this acquisition. No hard copy of this salicitation will be issued. Offerors witl be sent any
and ull applicable revisions to this solicitation electrogically.  Offerors must submit their propesals in both soft and
hard copy. Soft copy proposals will be submitted via attachments te e-mail in PDF file. Thereis a £ MB limit
for all electronic submissions via e-mail. Text and graphics portions of the electronic copies shall be readable by MS
Office 2000, and MS Excel 2000. Alf price information shall be in files separate from Technical Approach.
Management Approach, Personnel Experience, and Past Performince. Soft copy proposals may be used for contrict
formation purposes. Hard copy propusals may be delivered using the US Postal Service, a commercial delivery
service, or by hand delivery, Hard copy proposals wiil be used for evalumion purposes. We will NOT accept any
CD hard copies or any removable media devices, Both sofl and hard copy proposals are due by the date and time in
paragraph 1.3 befow,

Offerors choosing Lo submit their proposal using a commerciad delivery service or by hand-delivery shail provide
their proposal 1o the tollowing address prior to the closing time and date of this solicitation:

WHS Acquisition Directorate

OSD Studies Division

ATTN: Michael Murtha

I777 North Kent Street. Suite {500A
Arlington, VA 22209

Phoene: 703-696-2874

Offerors submitling their proposal through the US Postal Service shall provide iheir proposal 10 the foilowing
address prior to the closing time and date of this solicitation:

WHS Acquisition Directorate

GS8D Studies Drvision

ATTN: Michael Murtha

1777 North Kent Street. Suite §500A

Arlington, VA 22209
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Although WHS ix issuing (his solicitation using GSA™s e-Buy system, proposals shali only be submitted as described
hercin, Proposals submitied by any other means, including through GSA’s e-Buy system, will not be evalualed,

1.1 Questions ~ The requested cus off die and time for questions is September 10, 2014 a¢ T0:00 a.m. Offerors are
requested to email questions to Ms, Michelle Andrews at michelle.andrews @whs.mil, Responses ta all questions
will be i the Torm of an amendmient 1o this solicitation and sent electronically 1o all offerors.

1.2, Offerors shall submit their proposuls before the due date and time for this selicitation. The due date and time for
proposals is September 27, 2010 at 10:00AM. Proposals not submitted by the due date and time will be considered
“late™ and will ot be considered for award. Proposals shall be submitted as follows:

1.2.1. Text - Text shall be at least single-spaced, on 8 1/2 x |1 inch paper, with a minimum one-inch margin all
around. Pages shall be numbered consecutively. A page printed on both sides shall be counted as iwo pages. Each
loldous page shall be counted ax two pages. Pages submitied in excess of the page limitations stated throughout this
document will be removed and not evaluated,

1.2.2. Font Size ~ Print shall be of « minimuwm 12-paint fonl size or a maximum [0 characters per inch ( 10-pisch,
pica) spacing. Boelding, undertining, and itzlics may be used 1o identity topic demarcations or points of emphasis.
Gruphic presemations, including tables, while not subject 10 the same Tond size and spacing requirements, shall have
spacing and text that is easily readahble,

1.2.3. Binding and Page Limitations — Originals should be unhound and should be submitted in economicul, three-
ring binders. Responses to the Technical Approach, Personrel Experience, Management Approach, and Past
Performance shatl be presented in one binder., There is a 36 page limit to the technical binder and no. limit to the,
price binder. Past Performance Questionnaires while part of the evaluation, are provided directty to the Contracting
Officer from the relerence(s) and are not part of the Presentation.

1.2.4. Cover Sheet - A cover sheet shall be inserted in each binder, clearly marked us to the RFP identification, date
of submittal, acknowledgement of ail amendments, the Offeror’s name, address, Taxpayer 1D number, CAGH code,
GSA Professional Engineering Services (PES) Schedule Number and the Offeror’s POC name, phone, and email,
The cover sheet does not count against the page limits.

1.2.5. Pricing Data — Pricing information shali only appear in the Price Binder.

1.2.6. Electronic Submission — The Offeror shall alse submit all proposal information in electronic format via email
in PDF file to michelle. andrews@ whs.mil. Text and graphics portions of the elecironic copies shall be in a format
readable by Microsolt (MS) Oftfice 2000, MS Word 2000 or MS PowerPoint 2000, Dat submitled in spreadsheet
format shail be readable by MS Office 2000, MS Excel 2000. All Cost/Price information shall be in files separate
from Technical Approach and Past Performance. There is a 10 MB limit for all electronic submissions via e-mail.
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In ¢ase of conflict between the paper copy and the electronic copy of the proposals submitled, the paper copy shall
luke precedence.

20 SUBMISSION REQUIREMENTS

2.1 EVALUATION FACTORS

(a) Factor Identification. The proposals will be evaluated based on the following factors:

Factor 1 - Technical Approach to Call Order 6001

Factor 2 - Personnel Experience for Cail Order 0001

Factor 3 - Management Approach to Call Orders Awarded pursuant to the BFA
Subfactor 1 = Management Approach
Subfactor 2 - Quatity Control
Subtactor 3 - Subcontracting Approach

Factor 4 - Past Performance

Factor 5 - Price

(b) Order of Importance. Factor 1 (Technical Approach to Call Order 0001). is more important than Factor 2
(Personnel Experience [or Call Order 0001), and Factor 2 is more important than Factor 3 (Maunagement Approach
ta Cull Orders Awarded Pursuant to the BPA), Factor 3 Subfactors 1, 2 and 3 are of equal importance, Factor 4
{Past Performance) is less important than Factors 1, 2, and 3 combined, Combined, Factors 1. 2, 3 and 4 are more
mpertant than the Factor 5 Price. The importance of price will increase as the non-price evaluation Gwtors become
mare equal.

2.1 Factor 1 Technical Approach to Call Qrder 6001

The Offeror shall submit their technical approach to accomptish the requirements of Calt Order Q0L Drescribe in
suffictent and succinct detail the means and methods expected or envisioned to be utilized in providing quality
delivery of services and deliverables for all work performed under this Call Order (001, The technical approach is
limited fo twensty (20) pages.

Note: This s rot a hypothetical task. It will be awurded upon establishment of the BPAs,
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22 Factor 2 - Personnel Experience tor Call Order 0001

The Offcror shall, after considering the requirements of Call Order 0001, develop a hist of key personnel] for that call
order and subimit resumes Tor those individuals. Resumes are limited to two {2} pages for the person proposed and
shall deseribe the individual™s speciic experience as it relates to the requirements of Call Ovder 000, This shall
include the identification, the specific responsihilities and accomplishments, and the dates of involvement for each
project supported. The resume shall alse identify all formal education {e.g., coflege, training courses, ete.). the dates
attended, and degrees or certifications earned. . The offeror shall submit resumes for a sampling of non-key
personnel. The response to this factor is limited w0 twenty (20) pages.

The Key Personnel clause that wil} be utilized tor Call Order 0001 is shown below. A stmilar clause will be included
in any subsequeni task orders.

“Key Personnel

{#) The Contractor shall notify the Contracting Officer prior 10 making any changes in personnel assigned o key
positions. The key positions wre defined as:

(h (List positions, net individoals, theat ave considered key.)

(2)

(b). During the first ninety (90) catendar days of performance, the Centractor shall make no substitutions of key
personnel unless Hlness, death, or fermination of employment necessitates the substitution. The Contractor shall
notity the Contracting Officer as svon as possible after the ocgurrence of any of these events and provide, the
information required below. After the intial ninety (90) calendar day period, the Conlracior may propose
substitutions. The Contractor shall provide a detailed explanation of the circumstances necessitating the proposedl
substitutions, complele resumes [or the proposed substitutes, and any additional information requested by the
Contracting Officer. The Centractor shall, prior to making any substituiion permanent, demenstrate to the
satisfaction of the Contracting Officer that the qualifications of the proposed substitute personne! are egual 1o or
better than the qualifications of the personnel originally identified for the position. The Centracting Officer will
notity the Contractor within 15 calendar days after receipt of ull required information ol the decision on proposed
substitutions.

(End of Clause)”
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2.3 Factor 3 ~ Management Approach to Call Orders Awarded Pursvant to the BPA

The Offeror shall describe their overatl workioad management pian [or the BPA. The plan shall inciude a discussion
as to how the Offeror will assure the quality of defiverables {c.g., what internal performance metrics they will use).
The Offeror shatl describe its management approach for managing subcontractor requirements and tts overail plan
for the distribution of work 0 meet WHS socio-ceconomic program business goals. In addition, the Offeror shail
describe the extent to which management procedures wilt ensure rapid replacement of individuals, should the need
arise during the performunce period of any cafl order. The response Lo this factor shall not exceed ten {10} pages.

2.3.1 Subfactor i - Management Approach. The Offeror shall submit their management approach for effectively
managing a muftitask BPA. The Offeror shall also deseribe a management plan tor this contract and inctude a
detailed discussion as to how the Offeror will ensure atl work performed produces quality deliverables and their
interaction with government personnel regarding feedback on guality. Discuss what proaclive measures or processcs
will be employed to avoid Government interruption if petformance concerns arise. The Offeror shadl also describe
the means it will employ to ersure contractor staft availability in the event that the contract requires rapid stand-up
procedures and (o deal with general turnover of contractor stalf.

2.3.2 Subfactor 2 - Quality Controt (QC). The Offeror’s quality control program is the means by which it assures
itsedf that s work complies with the requirements of the RFP. The Ofteror should describe their procedures (o
identity, prevent and ensure non-recursrence of defective services. The Governinent wiil evaluate the effectiveness of
the Ofteror's approach 1o an integrated and cost-effective program, inciuding the methodology and guality control
mechanisnis used to manage the effort, procedures for problem resolution, and the establishment and enforcement of
performance standards.

2.3.3 Subfactor 3 - Subconiracting Approach - Offerors shali present a Subcontracting Approeach containing the
otferors strategy for achieving or exceeding WHS Small Business Goals atilizing socio-economic program
husinesses as set forth below. For purposes of BPA evaluations, the offeror shall provide historical data pertaining to
the DoD’s socioeconomiic goals, Specifically, the ofteror shall ilfustrate its previous use of socio-economic program
businesses in the [orm of subcontractor or teaming wrrangements under previous acquisitions with o federad agency or
private industry. For purposes of Call Order 0061 evaluations, the offeror shal! provide its plan for atilization of
socio-cconemic program businesses in accordance with WHS Subcontracting Goals provided below. The
Subcontracting approach should contain a list of subcontractors/partners/fteam members and their socio-economic
slaius.

WHS Subcontracting Goals

Small business 41%
Small-disadvantaged business I 5%
Woman-owned small business 6.5%

HUB Zone 4.5%
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Service-Disabled Veteran-Owned Small Business 3%
24 Factog 4 — Past Performance

2.4.1 Relevant Project Summaries. The Offeror shall identify up Lo three (3} contracts or projects mosl relevant to
this BPA (ned specifically Cull Order 0001} they have performed (completed or ongoing}, and complete and submit
summanies as described helow, |

Mutti-division or regionalized firms should submit contructs or projects petformed by the division/business segment
that would, if sclected, provide support to DSE, Contracts or projects perfonned by other divisions/business
segments may be considered but are considered less relevant than contracts or projects performed by the local
division,

For the three (3) relevant contraets or projects selected, the Offeror shafl summarize the fotlowing information, not te
exceed two (2) pages [or each ¢coniract or project {1he response Lo this factor shail not exceed six (6) pages):

s [dentify the customer, and provide the name, title/ roie, phene number, email address of & customer POC
that iy knowledgeable of the Offeror’s performance on Lhe contract or project.

¢ Deseribe the nature ol the contract or project and the specific tasks performed by the Olleror. . Also identify
if the Offeror was the prime contractor or a subcontractor on the contract or project,
Describe the relevance to this requirement.
Describe the role, if any. that the proposed personnel played in the performance of the contract or project.,
If the individual was assigned to the contract or project on a less than full time basis, describe the degree of
their involvenent.

*  Describe cost and scheduie performance (include explanations for any cost and/or time growth experienced,
it applicuble).

¢  Provide the date the Past Performance Questionnaire was requested und to whom it was sent (see below).

2.4.2 Past Performance Questionnaires. The Offeror shall inittate the Past Performance Questionnaires, for each of
the three (3} contracts or projects selected above. The Offeror shalt complete blocks 1 through 7 on the form. The
Offeror shali request (hat the owner’s representative most knowledgeable of the conlract or project complete block 8
on the form and submit the Past Performance Questionnaires directly to the WHS/A&PO POC identified on the form
no later than the proposad doe date. Offerors are responsible for ensuring thal the telephone numbers prosvided for
the owner's representative indicated or each Relevant Project Summary are accurate and that the representative is
aware that the WHS Acquisition & Procurement Olfice may be contacting them regarding the questionnaire and the
Offeror’s past performance.

It 13 recommended that Offerors follow-up with their past performance points of contact to ensure that the
questionnatres are compieted and submitted by the proposal due date.
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E. Performance — Please provide a statemend regarding the contractor’s performance for she project.

C. Schedule — Please provide a statement regarding the timefiness of contractor against the schedule of deliverables..

D. Customer Satisfaction - Please provide a statement regarding the contractor’s responsiveness to.customer needs.

E. Area for Improvement — If you had (o deseribe one area for improvemens, what would it be? Please state the
significance.
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Factor 5 - Price

1) For the BPA. the Offeror shall provide either:

a) A schedule of ali prospective labor categories, showing tabor rates for all proposed labor categories for the BPA,
and discounts offered for specitic calegories, for each year of performance. The Offerors shall also show Lhe profit,
overhead, or any other direct or indirect costs, if they are not included in the fabor rite;

or

by A “blanket™ discount that shall apply to their established GSA Schedule rates for cach year of performance, again
showing the prafit, overhead, or any other direct or indirect costs, if they are not included o the labor rate.

2) For the attached Calt Order, the Offeror shall prepare a firm-fixed price proposad for the TWS. I is neded thin
other supporting labor, while nol identified under Call Order 6001, may be required under future Call Order
requiremcnts, and ol such a nature as to fail within the broad scope of the PWS. The BPAs wiil be cstablished
against GSA Federal Supply Schedule 871, also known us PES. The {abor categorics inciuded in the PWS are
comparable to those found under SIN 871-1 (Strategic Planning lor Technolegy Programs/Activities), SIN 871-2
(Conceptl Development and Requirements Anadysis), 871-3 (System Design, Engineering and Integration}, and CLIN
871-6 (Acquisition & Life Cycle Management). Inciuded in this solicitation o establish multiple BPAs s a
solicitation for Calt Order 000! that the Government intends to award to a BPA awardee. The Government requests
that pricing information and labor rates be included for the Offeror's response to Call Order 0001, The Call Order
0001 pricing information will be used by the Government for the evafuation of Factor 5. As such significant
discounts against the PES schedule rates are strongly encouraged. Thercalter. throughouwt the period of performuance.
the Government intends to evaluate overall price an a best valve basis for each calt order. For planming purposes
assume award of the BPAs on or about the November 30, 200, and the Call Order 0001 on or around the same date.

The Government intends 1o award Multiple BPAs [rom this solicitation o the responsible Offerors whose proposals
conforming to this selicitation wiil be the most advantageous to. the Government, price and other factors considered.

Note that the governmens intends to evaluale cach cail order separately throughout the period of performance of the
BPAs, and that award of each call order will be made to the BPA awardee offering the best value in each instance.
Therefore it is possible that 3 BPA awardee may be awarded this first Call Order 0001, or may receive a BPA and
not win the award ot Call Order 0001 or any other. future Call Order awards. |

[y For Calt Order (0 . the Offeror shail provide overhead. or any other direet or indirect costs, if they are not
included in the labor rate;
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andl;

2). A hirm-fixed price proposal lor each period ol performance (CLINs 00CGL, 1001, 2001, 3001 & 4001 ) for Call
Order 0001, as presented under the Performance Work Siatement {PWS) and specifically Section 5: Call Order
0001 Task Work Statement (TWS). The price proposal shalt identily all labor categories, the number of” houts lor
each labor category. [zbor rates. and any nuserials or supplies to be used in TWS 0001, A “blanket” discount that
shall apply to their established GSA Schedule rates is sirongly encouraged. The Offevor shald ulilize $200,600.00
NTE as the amount proposed for Call Order 0001 travel for each period of performance (CLINs 0002, 1002, 2002,
3002 & 4602) for TWS 00H. The order will be structured with [irm-fixed price CLINs for excention of the effort
and time and materials CLINs for any travel or other unanticipated requirements. For clarification purposes,
invotcing shall oceur on a monthly basis for equal installments of the total firm fixed price for the base year and any
subsequent option years.

Calt Order 0001 will have a period of performance of a one-yeur (12 months) base peried with four one year oplions.
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Section M - Evaluation Factors for Award

1.0 EVALUATION FACTORS FOR AWARD

The Government intends to evaluate offers and establish @ minimum of three (3), bul no more than five (5) Blanket
Purchase Agreements (BPAs) without discussions. Therefore the Offeror’s initial propeosal should contain the best
termis from a price and technical standpoint. However. the Gavernment reserves the right te corduct discussions if
determined by the Contracting Officer to be necessary. The Government may reject any or all proposals if such
aclion 1% in the public inlerest; accept an other than the lowest cost/priced proposal; and waive informalitics and
minor irregulatities in proposals received. The vendor evaluation wilt be conducted in accordance with the Federal
Acquisition Regulation (FAR) Sub-Parts 8.4 and 2.6, with the inlention to award a minimum of three (3} but no
more than five (5) BPAs against existing GSA Federal Supply Schedule contracts ufilizing streamlined acquisition
procedures.

The Government will establish a minimum of three (3}, but no more than five {5) BPAs trom this solicttation to the
responsibie Olferors whose proposal conforming Lo this solicitation will be most advantageous to the Government,
price and other factors considered,

[.1 Factor 1 = Technical Approach 1o Call Order 00CH

The evaluation will consist of assessing the adequacy of the Offeror's approach in accomplishing the requirements of
the PWS for Task Order 0001,

[.2 Factor 2 - Personnel Expenicnce for Call Order (X1

The evaluation will consist of assessing he depth and relevance ol the experience of the Offeror’s proposed Key
Personnel for their intended positions,

[.3 Factor 3 — Management Approach to Call Orders Awurded Pursuant to the BPA

The evaluation will consist of assessing the adequacy of the Offeror's approach to managing the overall workload of
all task orders issued under the BPA, including its approach towards Quality Control. The evaluation will alse
assesy the Offeror’s ability to provide rapid replacement ol individuals with the required clearances, and the
Oftferor’s depth of personnel possessing the appropriate security clearances that would be available for assignment o
mect the requirements of multiple TWS. The evaluation wili assess the adequacy of Lhe Offeror™s proposed
methedology to assist DSE with providiog policy and guidance that supports Serviee adoption of engineering best
practices; supporling Lthe review and inclusion of appropriate eagincering requirements and specifications in Reqguest
For Proposals {RFPs); and providing independent engineering assesssent to inform acguisition milestone decision
makers,

The evaluation will alse assess (e adequacy ol the Offerar’s plan for utilization of small businesses in terms of
establishing realistic and meaningful goals for each category. and providing effective means to enhance overadl small
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business participation in all categories. This evaluasion will further consider the Offeror’s record of utitizing small
businesses in assessing their plan for the BPA,

| .4 Factor 4 = Past Performance

The Offeror’s. past performance will be evaluated based on one or more sources of information including but net
limited to past performance questionnaires, project descriptions, past performance information contained in varions
government databases and other sources. The Governmens reserves the right to obtain and utilize information
obtained by the Government from sources other than those identified by the Offeror. The evatuation witl consider
the extent of the Offeror’s ability to meet project guality, performance, schedule, customer satisfaction, and wilt
consider noded concerns or arcas [or improvement.

1.5 Factor 5 - Price
The Offeror’s price proposal will be evaluated (o determine il'it 1s realistic, complete, and reasonable. As part of its
evatuation, the Government will consider not only the labor rates and discounts offered For the BPA Base Pertod and

Option Penods, but the specific labor mix, hours, and other costs associated with Task Order 0001, The price
evajuation may consider, but is not limited (o, the fellowing, or 4 combination ol the foliowing:

Comparison to other offerors
Comparison to the Independent Government Cost Eslimate
Comparison to available DCAA audits

Comparison to ather historical data



