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Section §F 1449 - CONTINUATION SHEET

DELETED T & M REFERENCES

A. Page 3 of 44 — Section Entitled “Scope” time- and- material call orders,

B. Page 9 of 44 — Section Entitled “Clauses Incorporated by Reference” Clause 52.232-7
and Clause 52.246-6

C. Page 20 of 44 - Section 1.{}, Entitled “Introduction”™ Time and Material Call Orders

. Page 41 of 44 - Section 1.2, Entitled “Authority” Clause 52.246.6

All olher terms and conditions of (he original order remain unchanged.

CMRL FOR CONTRACT PWS
CONTRACTOR MANPOWER REPORTING LANGUAGE FOR CONTRACT
PERFORMANCE WORK STATEMENTS

“The contractor shall report ALL. contractor labor hours (including subcontractor labor hours)
required for performance of services provided under this contract for the DASD, Systemns
Engineering via a secure data collection site. The contractor is required to completety fill in all
required data fields using the following web address: http://www.ecmra.mil/

Reporting inputs will be for the labor executed during the period of performance during each
Government fiscal year (FY ), which runs October | through September 30. While inputs may be
reported anytime during the FY, all data shall be reported no later than October 31 of each
calendar year, beginning with 2013. Contractors may direct questions to the help desk at help
desk at: hitp://www ecmra.nnl/

DELIVERY INFORMATION

CLIN  DELIVERY DATE QUANTITY SHIP TO ADDRESS uic

CLAUSES INCORPORATED BY REFERENCE
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52.204-2 Security Requirements AUG 1996

52.204-9. Personal Identity, Verification of Countracter Personnel SEP 2007,

52.222-99 {Dev) Notiftcation of Employee Rights under the National Labor  JUN 2010
Relations. Act {DEVIATION 2010-0G0013)

52.228-5 Insurance - Work On A Government Instailation JAN 1997
52.232-] Payments APR 1984
52.233-1 Alt] Dispates (ful 2002) - Alternate | DEC 1991
52.237.3 Continuity Of Services JAN 1991
52.246-4 Inspection OFf Services--Fixed Price AUG 1996
252.201-7000. Contracting Officer's Representative DEC 199
252.204-7000 Disclosure Of [nformation DEC 199}
252.204-7003 Controt Of Government Personnel Work Product APR 1992
252.204-7005 Oral Attestation of Security Responsibilities NOV 2001

252.227-7013 AlUID Rights in Technicul Data--Nonconumerciad Ilems (Nov 1995y NOV 2009
Aljternate 11

252.232-7003 Electronic Submission of Payment Requests and Receiving  MAR 2008
Reports

CLAUSES INCORPORATED BY FULL TEXT

WHS A&PO WAWIF INVOICING INSTRUCTIONS (Apr 2610)

To implement DFARS 252.232-7003, "Electronic Submission of Payment Requests and Receiving Reporis (March
2008)", Washington Headyguarters Services, Acquisilion & Procurement Office (WHS A&PO) utitizes WAWE (0
electronically process vendor requests for payment. The web based system is located at hitps:/wawt.ch.mil, and
allows government contractors and authorized Department of Defense (DOD) personnel to generaie, caplure, process
and track invoice and acceptance documentation electronically. The contractor is required to utilize this system
when submitting invoices and receiving reports under this coniract. Submission of hard copy
DD250/Invoice/Public Vouchers (SF1034) is no longer permitted.

The contractor shali ensure an Electronic Business Point of Contract is designated in Central Contractor Registration
at htip:fwww.cer.govf and register o use WAWF at htips:/fwawCeb.mii

within ten (10) days after award of the contract or medification incorporating WAWEF into the contract. Step by step
instructions Lo register arc available at bitp://wawl.eb.nil.

The contractor is directed to submii the following inveice type:

2-n-1 - Services Only, including Construction
**Pa NOT use the WAWF Construction invoice type — it is not permitted for invoices paid in the MOCAS
system

Back up documentation may be attached to.the invoice in WAWE under the “Misc Info™ 1ab. .
Fill ir all applicable information under each tah,

With the exception of extensions, the following required information shouid awtomatically populate in WAWF, if it
does not populate, or does not populate completely or correctly, enter the following information as noted:.

Contract Number HQUO34-11-A-0003
Delivery Order

Pay DoDAAC HQO347




Scrvice Approver DODAAC/Exlension or
Grant Approver DODAAC/Extension

Issue By DoDAAC HQO034
Admin By DoDAAC HQO034
Inspect By DoDAAC/Extention HQU57
Service Acceptor DODAAC/Extension or
Ship to DODAAC/Extension or

HQO034/0SDTMS

DCAA Auditor DODAAC/Exicnsion

LPO DODAAC

[.eave Biank

HQO0034-] 1-A-0003
PO00O3
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The Contractor shall verify that the DoDAACs automatically populated by the WAWF system match the above
information. [f these DoDAACs do not malch then the contractor shall correct the field(s) and notify the comracting

officer of the discrepancy (ies).

The Contractor will nced to enter a Shipment (or Voucher) Number in a specific format.

s The correct formit lor a shipment number [or MOCAS invoices is AAAXNNN where

A = alpha. X = alphanumeric and N = numeric characters, followed by a “Z” suffix if it is
a final invoice. (e.g. SER0O001, BYN(002Z, SERA003)

= WAWF will affix the prefix “SER” for 2-in-1 invoices and prefix "BVYN" for cost
vouchers (o the Shipment (or Youcher) Number fields. For Combeo documents, the

contractor may enter their own three letter prefixes.

Tuke special care when entering Line Itlem information . The Line Ttem tab is where you will detail your request for
payment and material/services that were provided based upon the contract. Be sure to fill in the following items

exactly as they appeuar in the contract:

« [tem Nuwimber: If the contract schedule has more than one ACRN listed as sub items under the applicable
Contract Line Item Number {CLIN), use the 6 character. separately identified Sub Line Tiem Number
(SLIN) (e.g. — DO0TAA) or. Informational SLIN (e.g. — 000101), otherwise use the 4 character CLIN ({e.g. —

(Q001).
o Lnit Price

s Unit of Measure

e  ACRN: Fill-in the appticable 2 alpha character ACRN that is associated with the CLIN or SLIN,

Note. - DONOT INVOICE FOR MORE THAN IS STILL AVAILABLE UNDER ANY. CLIN/SLIN/ACRN. .

Beture clusing out of an invoice session in WAWF but after submitting your document or documents. the contractor
will be prompted (o send additional email notifications. Contractor shall click on “Send More Email Notification™
on the page that appears. Add the following email address michael.murtha@whs.mil in the first emai! address block
and add any other additional email addresses desired in the following blocks. This additional notification (o the
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government is important 1o ensure that all appropriate persons are aware that the invoice documents have been
submitied into the WAWF system.

532.217-8  OPTION TO EXTEND SERVICES (NOV 1999}

The Government may regilire continued performance ol any services within the limits and 41 the rates specified in the
contract. These rates may be adjusted only us a result of revisions to prevailing labor rates provided by the Secretury
of Labor. The option provision may be exercised rmore than onee, but the tolal extension of performance hereunder
shall not exceed 6 months. The Contracting Officer may exercise the option by written notice to the Contractor
within 30 days (insert the period of time within which the Contracting Officer may exercise the aplion).

(End ol clause)

52.217-9 OPTION TO EXTEND THE TERM OF THE CONTRACT (MAR 2000)

{#) The Government may extend the term of this contract by writien notice ta the Contractor within 30 days (insert
the period of lime within which the Contracting Officer may exercise the oplion); provided that the Govermment
gives the Contractor 4 prefiminary written notice of its intent o extend al icast 30 days (60 Jdays unless a dilferens
number of days is inserted) before the contract expires. The preliminary mtice does not commit the Government to
an extension,

(b) If the Government excreises this option. the extended contract shall be considered to include this option clausc.
(¢) The total duration of this comract, including the exercise of any options under this clause, shall not exceed 60

months,
{End ol clause)

522522 CLAUSES INCORPORATED BY REFERENCE (FEB 1998)

This coniracl incorporates one o more clauses by reference, with the same foree and effeet as il they were given in
full text. Upon request, the Contracting Officer will make their fuil text available. Also, the full text of a clause may
be accessed electronically at thisfthese address(es):

www. farsite.atlal mil

{End of clause)

252.212-7001 CONTRACT TERMS AND CONDITIONS REQUIRED TO IMPLEMENT STATUTES OR
EXECUTIVE ORDERS APPLICABLE TO DEFENSE ACQUISITIONS OF COMMERCIAL ITEMS ¢JUN 2010

() The Contractor agrees to comply, with the following Foderal Acguisition Regulution (FAR) clause which, if
checked. is included in this contract by reference to implement a provision of law applicable o acquisitions of

commercia items or components,

. 52.203-3, Gratuities (APR 1984) (10 U.5.C. 2207).
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(b) The Contractor agrees Lo comply with any clause that is checked on the foliowing list of Defense FAR
Supplement ¢lauses which, if checked, is included in this contract by relerence to implement provisions of law or

Executive arders applicable to acquisitions of conunercial itemns or components.

{1y __ 252.203-7000, Requirements Relating to Compensation of Former DoD Officials (JAN 2009) (Section 847
of Pub. L. 110-181).

{2y ___252.205-7000, Provision of Inlormation to Cooperative Agreement Holders (DEC 1991) (10 U.S.C.
2416).

(3H___X 252.219-7003, $mall Business Subcontracting Plan {DoD Contracts) (APR 2007y (15 U.S.C. 637).

{4y 252.219-7004, Small Business Subcoutracting Plan (Test Program) (AUG 2008) (15 U.S.C. 637 note).

(5)y ___252.225-7001, Buy American Act and Balance of Payments Program (JAN 2009} (41 U.S.C. 10a-10d. E.O.
10582).

{6) 252.225-7008, Restriction on Acquisition of Specialty Metals (JUL 2009) (10 1.5.C. 2533b}.

{h 252.225-7009, Restriction on Acquisition of Centain Articles Conlaining Specialty Metals (JUL 2009 (10
U.8.C. 2533b).

(%) 252.225-7012, Preference for Cerlain Domestic Commodities (JUN 20100 (10 U.S.C. 2533u).

) 252.225-7015, Restriction on Acquisition of Hand or Measuring Tools (JUN 20035} (10 U.S.C.
2533a).

(1 252.225-7016. Restriction on Acquisition of Ball and Roller Bearings (MAR 2006} (Section 8065 of
Public Law 107-117 and the same restriction in subsequent DoD appropriations acts),

(1D M 252.225-7021, Trade Agreements (NOV 2009) (39 U.S.C. 2501-2518 und 19 US.C. 2301 note)
{11 ___ Alernate HSEP 2008y

{(12) 252.225-7027, Restriction on Contingent Fees [or Foreign Military Sales (APR 2003) (22 U.5.C.
2779).

(5 25222579024, Exclusionary Policies and Practices of Foreign Governmenis (APR 2003) (22 US.C.
2135).
{4 252.225-7036, Buy American Act--Free Trade Agreements--Balance of Payments Program (TUL

2009) (41 U.S.C. 10a-10d and 19 U.S.C. 3301 note).

(ii) ____ Alternate 1 (JUL 2¢09) of 252.225-7036.

(15 252.225-7038, Restriction on Acquisition of Air Circuit Breakers {JUN 2005) (10 U.S.C.
2534(a)(3)).
{i6) 252.226-7001, Utilization of Indian Organizations, Indian-Owned Economic Enterprises, and Native

Huwaiian S8mall Business Concerns (SEP 2004) (Section 8021 of Public Law 07-24¥% and similar sections in
subsequent Dol appropriations acts).

{7 252.227-7015, Technical Data--Commercial Hems (NOV 19953 (10 U.S.C. 2320).
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(s 2522277037, Vadidation of Restrictive Markings on Technical Datu (SEP 1999) (10 U.S.C. 2321,

{19) 252.232-7003. Electroric Submission of Payment Requests and Receeiving Reports (MAR 2008) (10
U.8.C. 2227).

(20 252.237-7019, Training for Contractor Persennel Interacting with Detainees (SEP 2006) (Section 1092
of Public Luw 108-375).

(21 X 252.243-7002, Reguests for Equitable Adjustment {MAR 1998) (10 U.S.C. 2410},

(22 252.247-7003, Pass-Through ol Motor Carrier Fuel Surcharge Adjustment to the Cost Bearer (JUL 2006)
(Section 884 of Public Law 110-417).

(230 252.247-7023, Transportation of Supplies by Sea (MAY 2002) (10 U.S.C. 2631},

{i1) Alternate | (MAR 20001 of 252.247-7023.

{ii} Alternate [T (MAR 2000) of 252.247-7023.
i) Ajternate I (MAY 2002) of 252.247-7023.
- {24) 252.247-7024, Notification of Transportation of Supplies by Sea (MAR 2000) (10 U.S.C. 2631).
{¢) In addition to the clauses listed tn paragraph (e} of the Contract Terms and Conditions Required to Implement
Statutes or Exccutive Ordees--Cominercial Hems clause of this contract (FAR 52.212-5), the Contractor shail include
the terms of the following clauses, if applicable, in subcontracts for commercial items or commercial components,
awarded al any ticr under this contract:

(1) 252.237-7019, Training for Contractor Personnel Interacting with Detainees (SEP 2006) (Section 1092 of Public
Law 108-373),

(2) 252.247-7003, Pass-Through of Motor Carrier Fuel Surcharge Adjustment to the Cost Bearer (JUL 2009)
{Section B84 of Public Luw 110-417).

(3) 252.247-7023, Transportation of Supplics by Sea (MAY 20023 (10 US.C. 2631).
(4) 252.247-7024, Notification of Transportation of Supplies by Sea (MAR 2000) {10 U.5.C. 2631),

{End of clanse}

CONTRACTING OFFICER'S REPRESENTATIVE (COR) (MARCH 2007)

The COR is a representative for the Government with limited nuthority who has been designated in writing by the
Contracting Officer lo provide technical directton, clarification, and guidance with respect 1o existing specifications
and staternent of work (SOW)/stateiment of objectives {(SOO) as established in (he contract. The COR also monitors
the progress and quality of the Contractor’s performance for payment purposes. The COR shali promptly report
Contractor performance discrepancies and suggested corrective actions to the Contracting Cticer for resolution,
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The COR is NOT authorized (o take any direet or indirect actions or make any commitments that will result in
chunges lo price, guaniity. qualily, schedude, place of performunce, deltvery or any other lerms or conditions of the
written contract,

The Contractor is responsible for promptly providing written notification to the Contracting Officer if it believes the
COR has reguested or directed any change 1o the existing contract (or task/delivery order). No action shalt be taken
by the Contractor for any proposed change to the contract unzi} the Contracting Officer has issued 4 written directive
or writlers modification to the contract {or task/delivery order). The Government will nol accept and ts not lishie for
any aliegad change to the contract unless the change is included in a written contract modification or directive signed
by the Contracling Otficer.

IT the Contracting Officer has designated, an Alternate COR (ACOR), the ACOR may act only in the absenee of the
COR (due to such reasens as leave, afficial travel, ar other reasans for which the COR is expecied to be gone and not
readiiy accessible for the day).

COR authority 1S NOT delegable.

PERFORMANCE WORK STATEMENT
Performance Work Statement
For
Professional Engineering Services
for the
Office of the Director, Systems Engineering

SECTION |
GENERAL INFORMATION

1.8 Introduction

This Performance Work Statement (PWS) provides for a broud range of non-personal, professional and exgcutive-
level mission support services 10 Lhe Washinglon Headguarters Services {WHS), Oftice of the Sccretary of Defense
(QSDY and. potentially other Department of Defense olfices supported by WHS Acquisition Directoraie The
ohjective of this contract action is to acquire, through award of multiple award Blanket Purchase Agreement (BPA)
with firm-fixed price call orders. systems engiseering support services, primarily for the Office of the Director,
Systems Engineering {DSE). The Office of the Director, Systems Engincering (DSE) is the focul point for ail policy,
practice, and procedural maiters relating to Systems Engineering in the Department of Defense and its key elements
to inciude technicat risk managemens, soltwure enginecring, manrulucturing and production, quality, and, related
disciptines. DSE reporis to the USIHAT&L) through the DDR&E. DSE provides guidance and policy te DoD
compenents in the execution of their generat and specialty engineering functions across the acquisition process. NDSE
is substantively engaged throughout she acquisition life cyele with major and selected acquisition programs across
Dol 1o provide advice, mentoring and oversight of the programs technical execution. DSE supports a disciplined
programmadic decision making process by providing an independent souree of technical knewledge to key decision
makers at ¢ritical milestones over the program life cycle.

Across the Department, DSE applies best engineering practices to:
o help program managers tdentify and mitigate risks
shape technicul planning and management
support and advecate tor DoD Companent engineering initiatives
provide insight to OSD stakehoiders
identily. systemic issues for resolutton above the program level

-« * & »

1.1 SE Yision
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Reduee the cost, acquisition thme and risk of eur Major Defense Acguisition Programs The principal focus of the
DSE is on championing Systems Engineering as a tool to improve acquisition quality. We maintain significant
technical engagement with each Major Defense Acquisition Program, providing technical and engineering planning
support, mentoring and oversight over the lifecycle of an aequisition program. Our objectives are to 1} provide
policy and guidance that supports Service adoption of engingering best practices, 2) supporl (e review and inclusion
of appropriate engineering requircments and specifications in Reguest For Propasals (RFPs), 3) conduct program
support reviews and other reviews 10 identify and quantify technical risks for engeing acquisition programs, 4) assist
programs in addressing and miigading these risks, 5) ensure that systems enginecring activities are adequately
planned. supported and resourced through our review and approval of systems engineering plans, 6) support and
assess formal program review activities such as PDRs and CDRs, and 7) provide independent engincering
assessment to inform acquisition milestone decision makers. The DSE is ultimately focused on improving the
lechnical performance and reducing the lotal ownership costs of our major scquisition programs.

1.2 SE Initiatives

DSE is pursuing a series of initiatives intended (o improve the support and assessment of DoD acquisition programs
in the compiex technical and operational environments of the future. These initiatives include:

s Leveraging “lighter-weight™ tailored Systems Engineering processes for urgent needs, rapid fielding and
lechnology inscrtion.

¢ Developing new Systems Engineering techniques o formally specify and measure the
adaptability/flexibility/adjustability of defense systems to operate in new and unknown
environments/missions.

s Developing new approaches e address emerging Systems Engineering competencies in complex systems,
large scale software, and trusted and secured systems.

* Reinvigorating exploration and exploitation of Modeling and Simulation to assess and mitigate acquisition
program risks.

«  Expanding continuous engagement with Service acquisition efforts, by providing memorship and support to
program offices.

« Institutionalizing Development Planning — the application of Systems Engineering to emerging concepls
pre-milestone A,

o Managing system valnerability and mitigate security risk through program threat protection policy and
assessment,

s [dentifying and sddressing industrial base Systems Engineering workforce challenges.

®  Attracting, fostering and developing future DoD engineering leaders.

* [dentify opportunities for Industry and Government to identity, develop und share Systems Engineering
“Best Practices.”
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1.3 Org Chart with Government positions (Projected CY11)

Director,
Systems
Engingering
Principal Director - PAS Director’s
Deputy Staff
PD - SES Military Asslstant

Business Support
Resaurce Manager

Director, Director, Major Director,
Mission Program Systems
ra Support Analysis
Director — 5E5 Dlreetor - SE5 Director — 5E5
Deputy Director Peputy Directar Deputy Director
Deputy Dlrector, Workforce Development Land PSTL Director, MSCO
Systems Safety Lead Ships PSTL Deputy Dir MSCO

Misslle Defense PSTL
Fixed Wing Aircraft PSTL
Rotary Wing Aircraft PSTL

Program Frotectlon and Comms
Deputy Director Strategic Studies
Acqulsition M&S Lead

Director Defense Standardization Program
Organization Capabifity Assessment Lead
SE Policy and Guidance Lead

RAM /Supportability Lead Space PSTL Development Planning Lead
ftonufocturing lead Communications PSTL Systems Analysis Lead
C2I5R PSTL UARC Research Manager
Missites PSTL
Lflfed"d UAVS PSTL Program Protection Team
;0:0 il Root Cause Analysis & Metrics Lead Acg Cyber Security SE Manzager
i DIB Cybear Security Manager
2012 Fi PSTL Program Sappoet Team Lol Horlzontal Protection Manager

FProgram Protection Manager
Security Risk Manager

Figure 1 illustrates the current and projected Government positions as currentty organized to achieve the SE mission.
The contractor shall work within this organizasionai structure but shatl be prepared to adapt as the organization
evolves.

SECTION 2
REQUIREMENTS

2.8 Scope

The contractor shall provide both on-site and off-site support lor routine and unforeseen events and requirements as
directed by the contracting authority. The number, type. and essential skills for contractor personnel shali be
dictated by the nature of the calls in each call order. Task requirements will primarily be in suppoert of the missions
and functions of the Qifice of the Director, Systems Engincering (DEE) but may, as needed, also include suppot for
ather oftices under the Secretary of Defense. The Contractor shall provide personrel during normal oparations and
during surge or special situations to accomplish the tasks specified tn this document. The Contractor shall provide
services to perform the work set forth below.

All systems, soltware, databases, analysis toots, data. reference material, documents and other informagion obtained,
produced, or develeped by the contractors as part of this effort shall hecome the property of the Government and
shall be delivered to the Government. Data to be developed, updated, modified, or converted under this ask shall be
detivered with untimited and unrestricted rights to the U.S. Government.
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2.1 Specific Tasks

Specifically, the contractar witl carry out the following five functicns:
»  Program Support

Systems Enginecring Policy und Guidance Support

Advanced Systems Engineering Practices

Capability Development

Organizational Management

. % = @

2.2 Program Support
The DSE monitors, reviews and assesses the systems engingering and development planning activities of the major
defense acquisition programs. The range of Program Support to be provided by this BPA includes:
2.2.1 Systems Engineering Oversight of Major Defense Acquisition Programs (MDAP) and Major
Automated Information Systems (MATS) and other special interest program. The contractor shall support the
DSE in the rofe of advisor to the Delense Acquisition Executive. This includes, but is not limited to, the following
activities:
Program Support Reviews -- Using Lthe Defense Acquisition Program Supporl (DAPS) methodology,
Director, SE (DSE)Y performs Program Support Reviews (PSRs), The contractor shall provide SETA
services Lo plan, organize, and suppor the conduct of these cross-functional, mulli-disciplinary, reviews of
MIDAP, MALS, and other programs as directed by the DSE.
Non-Advocate Reviews (NAR) and Nunn-MeCuordy Certifications -- DSE performs ard the contractor
shall support Nen-Advocate Reviews (NAR)s vsing the DAPS methodology and Nunn-McCurdy (N-M)
Certification reviews. NARs are similar 1o PSRs but differ with regard to sponsorship and reporting. DSE
supports N-M Review teams fo provide infarmation to the Sec Def to certify if a restruetured program has
management and structure sdequate 1o control Program Acquisition Unil Cost (PAUC) and Average
Procurement Unit Cost {(APUC).
Defense Acquisition Executive Summaries (DAES) for MDAPS -- The contractor shall deveiop and
submit Defense Acquisition Executive Summary (DAES) axsessments for MDAP, MAIS and special
[nterest programs on SE oversight.
Selective Acquisition Reports (SAR} -- The contractor shall review Selected Acquisition Reports (SARs)
for accuracy of SE and SE-retated dats as they are submitted by Program Muanagers and provide writien
analysis fo DSE.
Advise Pefense Acquisition Board (DAB) and Infermation Technology Acquisition Board{ITAB) -
The contractor shall support the DAB and ITAB processes by assessing programs and preparing the DSE or
other principals to participate 1o major program decision reviews. Assessinents are structured in terms of
findings and recommendalions.
Advise Overarching Integrated Preduct Team (OIPT) -- The contractor shall support the Overarching
Integrated Process Team (OIPT) process by preparing findings, including strengths and risk areas, lrom
P&Rs and recurring SE support to program offices, Participate in DAB/ITAB preparation meetings and
prepare draft DSE coordination on OIPT reports.
[DAB Readiness Meetings and DAB Planning Meetings - The contracior shall support DAB Readiness
Meetings (DRMs) and DAP Planring Meetings {DPMs) prior to each scheduled DAB. including defining
and preparing presentations ol DAB-associated issues, o prepare the DSE Lo participate in the
determination of program readiness to proceed to a DAB discussion/decision.
Reqguest for Proposal (RFP) peer reviews -- The contractor shall prepare DSE principals for participation
i DPAP fed Peer Reviews 1o provide independent OSLY evalvation ol MDAP Requests for Proposals
(RFPs) with a focus on Systems Engineering. statements of Measurable/testahle requirements, and
reliability growth programs.

2.2.2 Program Support Activities -- The contractor shall assist the DSE in the role of mentoring and support
Program managers of the Department’s Major Defense Acquisition Programs and other selected programs including,
hut not limited to:
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Acquisition Documentation Development -- The contractar shadl support acquisition programs in the
review and development of key sequisition documents including: Acquisition Strategies (AS), Technology
Development Strategies (TDS), Systems Engineering Plans {SEP), Program Protection Plans (PPP), Cost
Analysis Regquirements Descriplions (CARD) and other appropriite acquisition related documents
contained in Do) 5000.02.

The contractor shall support SEP development through SE WIPTs. Lmplementation of rigorous SE
processes and compliance with SE policy. and adjudication of SEP document comments prior to DSE
approval, will be accomplished via the WIPT process.

Development Planning -- The contractor shatl participate in the support of Material Development Decision
(MDD by evaleating Tmitial Capabilities Documenss (1CDs}), Analysis of Alternative {AoA) guidance, and
Component planning for Materiel Solution Analysis phase exceution,

Technical Reviews -- The contractor shall participate in Systems Engincering Technical Reviews {(e.g.
System Requirements Review (SRR), Preltminary Design Review (PDR), Critical Design Review (CDR),
Production Readiness Review (PRR) cte.) to advise the DSE und Program Management Office (PMO) on
best practices and procedures.

Continuous Engagement -- The contraclor shalt participate in progriun lechnical activities: monitor
engineering efforts; maintain communication with PMOs and Component counterparts; review ail program-
related documentation avaitable 10 OSD (o maintain cognizance of development planning and program SE
activities and results for all assigned programs,

Systems Engineering (SE) Working Integrated Froduct Teams (WIPT) and Integrated Product
Teams (IPT) -- The contractor shall represent DSE in Progrun Management Office (PMO) led SE [PTs
and SE WIPTs to share best practices across the Department, clarily Dol} policy and guidance, assist PMO
statf in understanding and meeting OSD expectations and provide independent assessiments of program
strengths, 1ssues and risks.

System Assurance and Program Protection -- The contractor shall advise MDAP PMOs on the
application of Systems Assurance: (SA) ard Program Protection {PP) principles and practices, The
contractor shall assist the PMO in identifying SA and PP risks and mitigating strategies including cross
program application of best practices and reuse where practical.

Family of Systems (FoS) and Systems of Systems (808) A nalysis -- The contractor shall evaluate SE and
develepment planning on MDAPs and other programs affecting MDAPs for Family of Systems (Fo8} and
System of Systems {508) solutions,

2.2.3 MDAP and MAIS and other special interest programs. Acquaisition Document Review -- The contractor
shall assist the DSE in the oversight rofe as approving authorily or.techaical advisor on statutory. and regulatory
documentation required for Defense Acquisition Programs to include, but not limited o
Approve Systems Engineering Plans -- The contraclor shall review Systems Engineering Plang (SEP}s
submitted by the Services and Components for approval following the DSE SEP review process, adjudicate
comments, post data in a contractor developed and maintained SEP database and prepare and coordinate
SEP approval packages for signature by the DSE.
Approve Program Protection Plans -- The contractor shall review Program Protection Plaps (PPPs}
submitted by the Services for approval tollowing the DSE PPP review process, adjudicate comments. post
data in a contractor developed and maintained PPP database and prepare PPP approval packages for
signature by the Milestone Decision Authority or designee.
Coordinate on Acguisition Strategies -- The contractor shall review AS for techoical and systems
engineering conlent focusing on compliance with pelicy, realism and risk. Prepare draft response for DSE
approval and retumn to requesting organization.
Coordinate on Test and Evaluation Master Plans/Test & Evaluation Strategies -- The contractor shali
review TEMP or TES for consistency with the program's SEP, PPP, and other technical and systems
engineering content focusing on compliance with policy, realism and risk. The contracior shall verify
performance criteria and metrics. identified in the SEP are adequately measured by T&E described, in the
TEMP. The contractor shall prepare a druft response and coordinate for DSE approval and return Lo
DDT&E.
Coordinate on Techaology Development Strategies -- The contractor shall review TDS for technical and
systems engineering and eritical program information content focusing on compliance with policy, reatism
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and risk, The contractor shadl prepare drall response and coordinute for DSE approvai and return o
requesting organization.

Coordinate on Cost Analysis Requirements Description (CARD) -~ The contraclor shall review CARD
for technical and systems enginecring content focusing on compliance with policy. realism and risk. Prepare
draft response and coordinate for DSE approval and return to requesting organization,

Coordinate on Analysis of Alternative {(AoA) Plans -- The contractor shall review AoA guidance to
ensure consideration of alternatives from across the spectrum of potential materiel sofutions, trechnical
leasibility ol the proposed allernatives for consideration, and adequate puidance [or the assessment of
technical risk and other systems engincering issues in the conduct of the AoA. The contractor shall review
AoA Study Plans to ensure adequate planning and resourcing of technical and engineering assessment in the
Analysis of Alternatives. The contractor shali prepare draft response and coordinale for DSE approval.
Coordinate on 2366a and b Certifications -- The contractor shall assist and coordinate in the preparation
of Mitestone A and Milestone B Certifications in accordance with Section 2366a and 2366b of Title 10 US
Code.

2.2.4 Program Analysis and Advisery Support -- The contractor shall support the DSE technical and enginecring
support to the DDR&E and USD(IAT&L) to include, but nat limited Lo:
Defense Support Teams (DST) and Joint Assessment Teams (JAT) --The contractor shall participate in
focused reviews of technical issues as directed by the DDR&E or USD{AT&L) including Delense Support
Teams {DST), Joint Assessment Teams (JAT) and specific program or industry areas of interest.
Independent Ad-Hoc Reviews or Special Studies -- The contractor shall conduet exteemely focused, short
turn-around highly technical reviews on specific issues as directed by the DSE.

2.2.5 Process and Methodology — The contractor shadl assist the DSE in the improvement ol supporling processes
and analysis to execute the DSE mission to include, butl not limited to:
Performance Criteria in SEP and TEMI -- The contractor shall devetop, track, store and analyze
detatled. measurable performance criteria during the execution of selected acquisition programs..
Defense Acquisition Program Support (DAPS) Methodology -- The coniractor shall develop and
miaintain the DAPS (Delense Acyuisition Program Support) methodology to support program support
reviews, assessments of operational test readiness, non-advecate reviews, and other review activities such as
DSTs and JATs.
Integration Risk Assessment Methedelogy -- The contractor shall develop and maintain 1 methodology
and processes to assess systems integration risk that will be used o support wechnical reviews and milestone
decision points,
Systemic Root Cause Analysis -- The contractor shall conduct systemic root cause analysis (SRCA) on
program issues revealed during PSRs and other reviews.
Leading Indicators -- The coatractor shall work with academia, industry and other Government activities
to identify and document a set of experience-based indicators that will assist with predicting program
stecess (o faiture).
Program Metries -- The contractor shall pravide SETA services to synthesize major program technical
performance metrics and develop dashboard metrics, to include leading indicators. which could aid SE
assessments and program execution.

2.3 Systems Engineering Policy and Guidance Suppori
2.3.1 Systems Engineering Policy and Guidance -- The contractor shall support the DSE in creating and
promulgating SE policy and best practices within the AT&L workforee, the Services and Agencies, and industry (o
include, but not limited to:
DODI 5000.02 and Enclosure 12 -- The contractor shall develop, prepare and coordinate draft
recommended policy applicable 10 systems engineering and development planning in Dol aequisition
programs for DSE consideration and approval.
Integration of SE in other Policy -- The contractor shall assist DSE, working with DPAP and the
DAPWG, to contribute to other policy documents to ensure SE and DP ure consistently. integrated in non-
SE OS8D policy issuances.
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Defense Acquisition Guidebook (DAG) -- The contractor shall propose and coordinute new and revised
guidance on behalf of the DSE necessury to suppiement and aide in the compliance with systems
engineering poiicy on DoD acquisition programs.

Integration of SE in other guidance -- The cantractor shall assist DSE. working with DPAP. DAU and
other OSD and AT&L, partners, la contribute W other new and revised acquisilion guidance 1o ensure SE
and DP are consistently inlegrated os appropriate,

Integration with DDT&E -- The contractor shall develop and maintain processes and procedures for
coordination of activities and integration of products with Director, Developmental Test and Evaltuation
(DDT&E}.

Systems Engineering Plan (SEP} Preparation Guide -- The contractor shall maintain and update the SEP
preparation guide.

Program Protection Plan (PPP} Preparation Guide -- The contractor shall develop, maintain, and update
the PPP Preparation Guide. The contractor shali develop training and education materials that veflect the
guidance for inclusion in DAU curriculum and other guidance dissemination opportunitics.

Define and Implement Dievelopment Planning Guidance -- The contractor shalt develop, propose and
recommend 1o the DSE expectalions, methods. and review processes for Development Planning {IDP)

activitics,

Systems Engineering for Adaptability -- The contractor shail develop, propose and recommend to the
DSE expectations, methods, and review processes for Systems Engineering lor Adaptabifity (SEA)
activities.

2.3.2 Specialty Engineering Policy and Guidance -- The contractor shall develop, fuliy coordinate, and, upon
approval of the DSE, publish to the Werld Wide Web focused guidebooks on systems engineering, specialty
enginecring and other related focus sreas such as SEP Preparation Guide. System Assurance and System Sceurily
Engineering, Software Engineering Guide, Configuration Management Guide, and Risk Management Guide.
System Assurance and System Security Engineering «— The contractor shall develop, tully coordinate,
and. upon approval of the DSE. publish guidebooks and best proctices compilations addressing
developments in program prolection.
Configuration Management -- The contractor shadl assist the DSE in the development and promulgation
of configuration management (CM} policy. guidance and besi practices within the Acquisition workforce,
the Services and Agencies, ax their industry partners.
Data Management -- The comractor shall assist the DSE in the develepment and promulgation of policy,
guidance and best practices for daa management (DM) within the AT&L workforce. the Services and
Ageneies, and their industry partners,
Quality -- The contractor shall review and update DoDD quality management practices and procedures,
Human Systems Integration (HSI) -- In coordination with DDR&E Dir, Research, the contractor shall
coordinate she planning, management, and execution of human systems integration (HST) activities: and
recommend, to the DSE, DoD resource requireiments for HST activities within the Depariment,
Reliability, Availability & Maintainability -- The contractor shall teview and propose 1w (he DSE opdates
to DoD reliability, availability and maintainability (RAM) policy, practices, and procedures.
Supportability -- The contractor shali review and propose 1o the DSE updates to DoD Suppertabitity
policy. practices, and procedures and work with industry on issues, publications and standardization
ugrecments,
Risk Management -- The contrictor shall assist the DSE in the development und premnulgation of DoD risk
management guidance, education, and training. The cantractor shall support DSE as Chair of the Risk
Management Working Group (RMWG).
Safety -- The contracior shall support the DSE as Chair of the Defense Safety Oversight Commiittes
(DSOC) Acquisition and Technology Programs Task Force.
Specifications and Stundards --Defense Standardization Program Office (DSPO) — The conlractor
shall support the DSE as Tri-chair for the IT Standards Committee (FTSC) and representative of USD
(AT&L) at tri~annual meetings. On behalf of the DSE, the contaclor shall manage the Systems Engincering
Specifications and Standards (SESS) portion of the ASSIST database. The contractor shall support the
DSPO in analyses and studies reluted to standardization and parts manzgement.
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Modeling and Simulation in Acquisition -- The contractor shall develop a drall Acquisition Modeling and
Simulation Master Plan (AMSMP) as directed by the DoD Modeling and Simulation (M&S) Muaster Plun
for DSE consideration and approvai.

The contractor shall provide the day-to-day management of DSE niliatives to improve the use of modeling
and simulation (M&S) in acquisition activities

Software Engineering -- The conunctor shall provide technical and analytical services to facilitate the an-
going review, development, evaluation, and update of DoD software enginecring policy, standards,
practices and tools, guide books, procedures, and metrics in support of DSE acquisition program
responsibilities,

Unique Identification (UJID) -- The contractor shall conduct research. studies and prepare papers and
bricfing material to support the DSE and L&MR UID requirements and participate in the NDIA UID
Working Group and Joint Aeronautical Commanders Group (JACG) UID Working Group.

Diminishing Manufacturing Sources and Material Shortages (DMSMS) -- The contractor shall
coordinate with the DoD logistics community on guidance énd oods related to SE support for issues related
to parts management, diminishing manufacturing sources and material shortages (DMSMS}, supportahility,
and sustainability.

Manufacturing -- The contractor shall review, support, and contribute to manufacturing and production
policy, practices, and procedures gencrated by OSD offices. The contractor shall supporl the generation of
guidance [or industry concerning assessments of manufaciuring readiness.

2.4 Advanced Systems Engineering Practices

2.4.1 Program Protection -- The contractor shall support rescarch and developinent into new processes, melhods

and tools (o improve program protection and system assuranee of magor programs o include, but not limited to:
Program Protection Executive Council -- The contractor shall support the DSE as Chair of the Program
Protection Executive Comunittee (PP EC) te develop products and processes related teo the DoIT 5200.39.
Defense Industrial Base (DIB) Information Assurance (IA) (DIB-TA) -- Support DSE in the DIB-IA
program to address Defense Industrial Base intformatien security and defense from cyber attack. The
contracior shall evaiuate information security best practices for use in protecting controtled unclassificd
information and critical program information.
Anti-Tamper IPT -- Support the DDRE/SE as chair of the AT IPT to establish pelicy procedures for Anti-
Tamper. oversee Component AT capabilities, advance the state of AT technology. and develop and oversee
mcident response procedures.
System Assurance -- The contractor shult monilor the impacts of system assurance (SA) policy and
guidance on hroader Dold policies on acquisitions and make recommendations for evolution of those
policies as needed.

2,4.2 Technical Support - The contractor shall provide technical assistance to the DSE for a range of SE and
engincering support o other Dol organizations to include. but not limited 1o:
Global Information Grid (GIG) Guidance and Policy-- The contractor shall provide primary support to
the DDR&E in the coordination of Global Information Grid (GIG) guidance and policy, and oversight of
key programs related to the GIG infrastructure.
Interoperability Senior Review Panel -- The contractor shall support the DSE / AT&L representative to
the Interoperability Sendor Review Punel (ISRP) Executive Committee, The ISRP coordinates oD IT and
Nationai Securily Systems (NSS) interoperability and supportability policy and processes.
Information Technolegy (IT) -- Standards -- The contractor shall support DSE as the Tri-chair for the IT
Standards Committee (ITSC) representing USD (AT&L) at tri-snnual meetings.
Spectrum Management -- The contractor shall support the USD(AT&L) in the coordination of spectrum
management, policy, and supportability issues, with emphasis on weapons systems acquisition and
development and overarching capability impacts,
Systems of Systems (S08) and Families of Systems (FOS) -- The conlractor shall develop SE SoS
Guidance and assist the DSE in overseeing its implementation. The contractor shali support addressing SoS
and FaS challenges throogh the devetopment, pileting, and roil-out of a guide for So8 SE and education and
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traising materials. The contractor shail review new and chanped policies for impacts on So8 and SE. and
conduct studies on the current state of SoS and enitical arcas Tor additional investigation,

2.5 Organization and Capability Development and Assessment

The DSE provides advocacy, oversight und guidance 1o elements ol the acquisition workloree responsible lor
systenss engineering, development ptanning, and lifecycle management and sustainment fanctions. The DSE also
periodicaily reviews, the organizations and capabilities ol the miliary depuriments with respect Lo sysiems
engineering, development planning, and lifecycle management and sustainability, and tdentifies needed changes or
improvenents (o such organizations and capabilities.

2.5.1 Systems Engineering Workforce The contraclor shalf support DSE s role in SPRDE and PQM waorkloree

development by providing senior-level expertise in SE and systems analysis to include, but not limited to:
Lead for Systems Planning, Research, Developmeni and Engineering — Systems Engineering and
Program Systems Engineer (SPRDE-SE/PSE) and Production Quality and Manufacturing (POM) -«
The contractor supports DSE in managing she SPRDE-SE/PSE and POQM career paths by developing,
anafyzing, and socializing required improvements o the SPRDE-SE/PSE and PQM certification standurds
in education, training and experience. The contractor team works with the Components to solicit their
comments on enhancements to the certification standards and develop mutuaily agreeable approaches to
implementation
Competency Assessments -- The contractor shall support DSE to devetop competency models, assess the
worklorce, and analyze resulis to help tailor worklorce developiment initiatives te improve the overall
competency of the SPRDE-SE/PSE and POQM workforees.
Cemmunities of Practice -- The contractor shall participate in the CoPs hosted by INAU's Acyuisition
Community Connection { ACC), specifically the SE. PQM, and Risk CoPs, and the RAM. Special Interest
Area by facilitaling participation by others. socializing the benclits from participating with the community,
and providing materials 1o the ACC,
SPRDE-SE/PSE and PQM Functional TPTs -- The contractor shall support DSE in preparing for and
conducting the SPRDE-SE/PSE and PQM career paths' FIPT. The contractor shall prepare and coordinate
briefings, records and distribute the minutes of the meeting, and foflow up with the Compoenents to ensure
their concerns raised during the FIPT meeting are addressed.
Development Planning -- The contractor shail develop and propose to the DSE u capability lo oversee.
Services' participation in, development planning and develop core competencies, traiming and cducation for
this function. The contractor shall develop drafts and recommendations to update the SPRDE-SE/PSE
career paths to refleet the inctosion of DP competencies. The contractor shall develep a new set of
guidance, produce continuous learning modules and other training products for DP in SPRDE ard other
cureer Nelds {(c.g. requirements training course).
System Assurance (SA} -- The contractor shadl develop and prapose 1o the DSE strategies 1o respond to
near- and long-term Dol SA resource demand issues. The contractor shall support the DSE in establishing
SA education and training, and Tacititate SA acquisition supporl,
Software -- The contractor shall provide the DSE and the Software Acquisition Training and Education
Workforce (SATEW Q) u cange of human capital services to include hetping the Do) improve sofiware
engineering capabilities, competencies and human capital resources.
Grow Future DoD SE Leaders -- [n cooperation with DAL, the contractor shail deveiop Continuous
Learning Modules {CLM) for development planning, systems engineering, specialty engineering and other
SE-related focus areas.

2.5.2 Organization and Capability Assessment -- The contractor shali assist DSE in assessing the DoD
Componenls organizations acd capabilities, analyzing the results. coordinating the resuaits and subsequent
improvement actions with the Components, and preparing drafts und Firal versions of the DSE section of the joint
report and coordinating these versions with the DDT&E.

2.5.3 Institutionalize Systems Engineering The contractor shall assist the DSE in the role of institutionalizing SE
across the acyuisition community through a multitude of organizations including, but not limited Lo:
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INCOSE -- The contractor shalt suppoert DSE by prepuring for and participating in INCOSE forums,
international workshops and symposia, and by preparing and submitting papers and presentations as
directed by DSE.

JTC1/8CT7 - 180 Life Cycle Management -- The contractor shall support DSE ax DoD delegote 1o the
Joint Technical Cammittee 1/Subcomirnittee 7 (JTCHSCT) of the International Standards
Organization/International Electrotechnical Commission {ISO/IEC).

NDIA SE Division -- The contractor shall conduct research and studies and prepare briefings, papers and
other related material to support DSE in its interaction with NDIA SE Division and each of the Committees.
Supported Committees include: Systems Assurance Committee, Sottware Committee, and Software Experts
Panel, Human Systems Integration Committee, Systems of Systems Committee, Education and Training
Commitice, Modeting and Simulation Committee, Joint Commitlee on Systeins Engincering and
Manufacturing.

NDIA Logistics Division -- The contracior shall consult and interact with industry reliability and
sustainment associations such as the NDIA Logistics Division.

TechAmerica -- The contractor shali suppert the DSE on the TechAmerica Systems, Standards, and
Technology Council (SSTC} and coordinite participation on related technical commitiees (G-33 Dia and
Configuration Management, G-45 Human Systems Integration, and G-47 Systems Engincering).

SE Forum -- The contractor shall support the SE Forum to bring together lead systems engingers trom
across DoD Lo institulionalize SE disciplines within the DoD and w collsborate and leverage SE activilies
across the Components. The contractor shall provide a secretariat to the forum responsible for scheduling
and arranging meetings, recording and publishing meeting minutes, and tracking action items. The
contractor shall develop, in conjunction with the DSE. themes for meetings., coordinate ali presentations
around the themes and develop drafl DSE presentations.

Best Practices Clearing House (BPCh) -- The contractor shali mine PSR resuits and consult with PSR
participants to identify potential best practices. The contractor shall support the DSE member on the BPCh
Content Advisory Board (CAB).

2.5.4 International Engagement -- The contractor shail assist the DSE in the role of institutionalizing SE across
the acquisition community threugh a multitude of international arganizations including, but nol limited to:
US-UK-CA Tri Working Group -- The conlructor shali develop papers and presentations to support the
DSE as Chair of the tri-lateral working group that seeks to leverage work on acquisition improvement in the
member nations through information exchange and joinl work on common problems.
The Technical Cosperation Program {TTCP) -- The contractor shall support DSE as a member of The
Technical Cooperation Program (TTCPY Joint Systems and Anatysis Group - Technical Panel 4 (Systems
Engineering for Defense Modernization).
North Atlantic Treaty Organization (NATQ) -- The contractor shali provide technicat and administrative
supperl o the DSE, and assigned U8, Detegates to NATO activities invelving DSE missions of Life Cycle
Management. Systems Engineering, Specialty. Engineering and Standardization.

2.6 Organizational Management -- The contractor shall provide daily operational support for technical and
business support functions and pracesses necessary for all DSE operations and product developiuent to include, but
not fimited (0.

2.6.1 Management/Personnel -- The contractor shall provide to the DSE a {ull range of organizational management
and personnel functions that are not inherently govermnental to include but not fiinited to:
Organizational Leadership -- The contractor shall periodically evaluate USD(AT&LY and DDR&E goals
to incorporate supparting activities into a DSE strategic plan for the coming year to include work plans and
performance standards,
NSPS/SES Personnel Management -- The contractor shail coordinate with DDR&E, AT&L Dircctor of
Administration and other representatives as required to ensure that DSE Government personnel understand
and can meet National Security Personnel System (NSPS}) or suceessor personnel management systems
requirements,
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Hiring -- The contructor shall support the DSE in Government personnel hiring procedures including
development of draft position descriptions, and required documents to initiate and complete personnel
actions through DDR&E and USD(AT&L) Director of Admtnisteation.

Continuing Process Improvement -- The contractor shail improve organizationai effectiveness and
ellicicncy through application of Continuous Process Improvement (CPI}, The contractor shall support s
Government led Systems Engineering Process Group (SIEPG) as an internal review imechanism o oversee
orguanizational processes, 1o ensure the processes are properly documented, and Lo act as a forum o review
business metrics,

Adminisération -- The contractor shall set schedules and deadiines, and draw on stalf to develop,
coordinate and execute plans of action. The contractor shall ensure timely and accurate responses (0
assigned actions. The contractor shali provide infrastructure support to include: printing; photocopying,
scannping, faxing, ordering and stocking office supplies; initiating and tracking work orders. initiating and
tracking furniture requests, coordinating luacility maintenance, telephone and [T support. and other refated
activities us required w faciiitaie efficiem and effective operation of the DSE organizaion, The contractor
shall coordinate initia) planning, development, graphics and editing support, review, and final production
for afl SE-originsted or co-developed articles, reports, and guides.

The coentractor shalt cellect and consolidate inputs for the weekly activity reports as required. Provide value
added inputs and quality assurance of the reports.

Travel -- The contractor shall pravide functional support 1o DSE Government employees (hrough
scheduling, travel arrangements and reservations, DTS travel orders and vouchers, The contractor shall
track Government travel expenditures against guarterty travel budget sllocations,

Technical Editing -- The contractor shall provide technical editing in accordance with USDIAT&L)
guidelines; conduct administrative guality assurance for correspondence development, and ensure proper
correspondence control, and tracking.

Website -- The contractor shall work with DDR&E webmasters to monitor and update the DSE website as
required.

Conferences -~ The contractor shall coordinate initial planning, briefing development, graphics and editing
support, and final review for all SE external speaking engagements. The contractor shall pfan and host local
and non-local DSE conferences and meetings with appropriate facilities, audio-visual support, and
amenities.

2.6.2 Executive Assistance - The contractor shall provide exceutive assislance 1o Presidentially appoinied and
career SES executives.

2.6.3 Jeoint Congressional Report --The centractor shali prepare the DSE portiens of the Joint DT&E and DSE
annual report 1o Congress on a time line 1o meet delivery no later than 3| March each year, The contractor shall
assist the DSE in supporting GAO und 1G reviews,

SECTION 13
MANAGERIAL REQUIREMENTS

3.0 Key Personnel
Key personnel reguirements will he addressed in individual BPA Call Orders.

Substitution of Key and Non-Key Personnel:

The contractor shall ensure the availability of key personnel with the requisite skifls to perform the work detailed in
the SOW [or this call order. Under no circumssances shail the caliber of any persennel delivered under a call order
be less than that which was promised in the technical proposal. The Government shall review any/all key personnel
skilt levels proposed after call order award and prior to acceptance of any/all substitutions, in order o ensure there is
no degradation in the quality of persennel assigned to this cail order. Suhstitution of non-key personnet is at the sole
discretion of the contractor: however, all proposed substitutions shall meet the applicable educational and experience
requirements set forth i the Perforiance Work Statement for the substituted position.
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{a) The conteactor shall notify the Contracting Officer prior to making any changes in personnel assigned to key
posilions,

(b} During the first vear of performance, the Contractor shall make ne substitutions of key personne} unless illness,
death, or termination of employment necessilates the substitution. The Contractor shall notify the Contracling
Officer as soon as possible after the occurrence of any of these events and provide the information required below.
After the first year, the Centractor may propose substitutions, The Contractor shall provide a detaided explanation of
the circumstances nacessitating the proposed substitutions, complete resumes for the proposed substitutes, and any
additional information requested by the Contracting Officer. The Contractor shall, prior 1o making any substitution
permanent, demonstrate to the satisfaction of the Contracting Officer that the qualifications of the proposed
substitute personnel are equal Lo or better than the gualifications of the personnei originally identified for the
position. The Contracting Oflicer will notify the Contractor within |5 calendar days after receipt of ali required
information ol the decision on proposed substitutions.,

3.1 Performance Objectives -- The contractor service requirements are summarized into performance objectives
that relate directly to mission essential items. The performance threshold briefly dexcribes the minimum acceptable
levels of service required for each requirement. These thresholds are critical to mission success. General quality
measures, as set forth below, will be applicd to each work produet received [t the contractor under this statement
of work.

e Accuracy - Work Products will be accurate in presentation, technical content. and adherence to accepted
elements ol styte., Written documents will be in Tormats, as specified above and shall be 99% free of
grammar and spelling errors.

o Appearance - All work products will be neat and attractive, retlecting the rofe that DSE fulfills and the level
af which work products will be used,

»  Clarity - Work Praducts will be clear and concise. Any/All diagrams shall be easy to understand and be
relevant Lo the supporting narrative,

*  Consistency to Requirements - All work products must satisty the requirements of this statement of work.
File Editing - All text and diagrammatic files will be editable by the Government.

Format - Work Products will be submitted in hard copy (where applicable) and in media mutually agreed
upon prior to submission. Hard copy formats shall follow any specitied Directives or Manuals.

¢ Timeliness - Work Products will be submitted on or before the due date specified in this statement of
work or submitted in accordance with a later scheduled date MUTUALLY AGREED UPON WITH
ALL DEVIATIONS PROVIDED IN WRITING.

3.2 Non-Persenal Services The contractor shall perform ail services as an independent contractor and shali not be
subject to the supervision and contrel of Government employees,

3.4 Security The contractor shall maintainy a TOP SECRET facility clearance issued by the Defense Security
Service (DSS). . All emiployees designated to perform on this PWS must be ULS. citizens and those associated with
providing technical support or working in Governiment spaces must hold a mininumn ot a SECRET personnel
securily clearance. Cerlain employees will require a TOP SECRET security clearance and may be required to
maintain their eligibility for access to Sensitive Compartmented Information (SCI) current. The contractor shall
mainiain a DSS cenilied safeguarding capability to at least the SECRET level. The contractor will be required Lo
hand carry classilied matertad hetween Government offices and the contractor's site. Specitic securily. inslructions
will he detailed in 1the DD 254 associated with the master contract.

3.5 Organizational Conflict of Intercst & Non-disclosure Statements All Contractor personnel are required to
complete and sign organizatienal conflict of interest and non-disclosure statements as a part of in processing. The
contractor shall provide a copy of ail signed statements to the COR, who wil forward them 1o the Sceurity Manager
at the time the employee enters on to duty.  (Also see Clause H-1, OCT ANALYSIS / DISCLOSURE FORM
herein.)

3.6 Place of Performance . The majority of the support wilt be performed within the metropelitan Washington, DC,
areq but may include traved 0 other CONUS and OCONUS locations as required by specific technical reguirements.
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Contractor personnel will work in u mix of contractor provided facilities and Government facilities. Location of the
contractor's facililies in ¢lose proximity o the Penlagon, Arlington, VA 1s essentiul,

3.7 Recognized Holidays

New Ycar's Day Labor Day

Martin Luther King Ir.’s Birthday Columbus Day
President’s Day Veteran's Day
Memorial Day Thanksgiving Day
Independence Day Christmas Day

3.8 Hours of Operation/Place of Performance The contractor is responsible [or conducting mission suppor
between the hours of 8:00am to 5:00pm Monday thru FFriday except Federal holidays or when the Govermunent
[acility is closed due o local or national emergencies, administrative closings, or similar Government directed
facility closings. The Contractor must at all times maintain an adeguate work force for the uninterrupted
performance of all requirements delined within this PWS when the Government Lacility is not closed lor the above
reasons. Contractors will be required to support mission support responsibilities at both Government locations and
the contractor's facifities. These locations include Government sites within the National Capital Region; however,
other off-site locations and telecompuning srrangements are allowable work locations upon the Gevernment
Representative approval. When hiring personnel, the Contractor shall keep in mind that the stability and. continuity
ol the work [orce are essential.

3.9 Periodic Progress Meetings/Post Award Conference The Contractor agrees to attend a post award
conference convened by the contracting activity or condract administration office in accordance with Federal
Acquisition Regulation Subpart 42.5.

The format for individual deliverables will be determined through consultation between the COR and the contractor
at the Post Award Conference and identified in writing then provided to the contracting office, COR, and the
contractor, Products that reflect the contractior™s analysis and opinion (e.g., studies or anatyses)y may be in conractor
format. Products that are to be used by the Government in the execution of their responsibilities {e.g., strategy
documents, readmaps, analysis and briefings) witl be in a specitied Govermnent lormat. All documents will be
provided in either hard copy or electronically as requested by the COR. Electronic documents will ke provided in
the appropriate Microsoft Office format (e.g.. Word or PowerPoint): il appropriate. the Contractor may be asked to
provide in compressed or PDF format.

3.16 Identification of Contractor Emplovees All contract personnel attending meetings, answering Government
telephones, and working in other sitvations where their contraclor stagus is not obvious to third parties are required 1o
identity themselves us such to avoid creating an immpression in the minds of members of the public that they are
Government officials. They must aiso ensure that all documents or reports produced by contractors ure suitably
marked as contractor producis or that contractor participation is appropriately disclesed.

3.11 Nondisclosure Performunce of this effort may require the contractor to aceess and use data and information
proprietary Lo a Government agency or Government contractor which is of such a nature Lhat ils dissemination or use,
other than in performance of this eftort, would be adverse to (he interests of the Government und/or others,

Coniractor and/or contractor personnel witl not divulge or release data or information developed or obtained in
performance of this effort, until made public by the Government, except to authorized Government personnel or
upon written approval of the Contracting Officer (CO). The contractor will not use, disclose, or reproduce
proprietary data thal bears a restrictive legend, other than as required in the performance of this efTort. Nothing
herein will preclude the use of any data independently acquired by the contractor without such limitations or prohibit
un agreement at no cost to the Government between the contractor and the data owner which provides for greater
rights 1o the confractor
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3.13 Facilities When applicable. the Government will furnish the necessary workspace for the contractor stafi to
provide the support outiined in this PWS to inciude desk space, refephones, computers and other items necessary (o
maintain an office environment. The contractor will be allowed access to the Government's facilities, as specitied
hetow:
¢ Pentagon, Crystal City, and the Mark Center Lo inelude issuance of buiiding passes (o qualified contractor
personnel supporting these tsks, Building passfaccess requests shall identify the visit frequency
reguirenient,

314 Adjustment As determined by mutuad agreement, the Government will provide additionat property that may
be required in the performance of this etfort.

3.15 Travel Euch BPA call order will define specific travel requirements. The Contractor will be reimbursed lor
travel 1o provide support outside the National Capital Region (NCR) as approved hy the COR.  The term: "National
Capital Region” means cities and other units of government within the geographic areas within the boundaries ol the
District of Columhia, Mentgomery and Prince Gearges Counties in the State of Maryiand . and Arlington, Fairfax,
Loudoun, und Prince William Counties and the City of Alexandria in the Commonwealth of Virginia. The conlractor
shall provide a written request for travel to the COR prior to finalizing any travel arrangements. Alf travel must be
approved by the COR prior (o purchase of tickets and commencement of travel. The contractor shall be reimbursed
lor actual allownbie, allecable, und reasonable travel costs incurred during performance of this efTort in accordance
with FAR 31.203-46, “Travel Costs.” Requests for approval of costs in excess of maximum per diem rates in
aecordance with the procedures contained in FAR 31.205-46(a)(3) must be submitted 10 the Contracting Officer for
fina) appreval prior to commencement of travel.

Work will be performed in Government (aeilities Jocated in Crystal City and Shirlington, VA and the Pentagon. The
expense of fravel to and from the Pentagon and other Government facilities within NCR shalf be included in the firm
[ixed price of CLINs (001, 1001, 2001, 3001, and 4085 and will not be reimbursed as a pan of the Travel CLINs,
3.16 Invoicing The Contractor shall inveice monthly per BPA call order urless otherwise directed in the specific

call order.

BPA CALL ORDER 0001 PWS

Program Support Call Order
Under the
Professiona! Engineering Services
for the
Office of the Director, Systems Engineering
Blanket Purchase Agreement

1. Speciflic Tasks
The contractor shall be directly responsible for ensuring the accuracy. timeliness, und completion of ali requirements
under this Performance Work Statement (PWS),

The conlractor shall provide Professional Engineering Services 1o monitor, review angd assess the systems
engineering and development planning activities of the major defense acquisition programs. These requirements
may best be met with a blend of full time and pari-time Subject Matter Experts (SMEs) in appropriale domain areas
Lo support the following:

1.1. Systems Engincering Oversight of Major Defense Acquisition Programs (MDAP) and Major
Automated Information Systems (MAIS) and other special interest programs
1.1.1. Program Support Reviews
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Using the Detense Acquisition Program Support {DAPS} methodology, Director, SE (DSE) performs Program
Support Reviews (PSRs). The contractor shall provide engineering services (o plun, organize, and support the
conduct of cross-functional, multi-disciplinary reviews of MDAP. MAIS, and other programs as directed by the
DSE. These reviews [ocus on systems engineering but touch on all technicat planning and technical management
aspects of a progran. Reviews are conducted early enough in a program to provide the Program Marager (PM) with
recomimendations designed to reduce program risk. The contractor shall participate in the PSR teams, coordinate the
PSR findings with the PM and submit the findings to the DSE in Power Point format for approval. For reviews
conducted immediately before a scheduled Defense Acquisition Board (DAB) or Infermation Technology
Acquisition Board (1ITAB). the contractor shall prepare materials to present the review findings and
recommendations t pre-DAB/ITAB, pre-Overarching Integrated Product Team (pre-OIPT}, GIPTS, and if
requested, 10 the DAB/ITAB and other DAB preparatory neetings such as the DAB Readiness Meeting (DRM).

DSE conducts approximately 15 PSRy per year with the potential for the total number of PSRs Lo increase by
approximately one additional PSR per year {cumulative) in each subsequent year. As such, we expect the number of
PSRx 10 have potemially increased by 33% five years from now (1o a tota) of 20 PSRs). The wtal number of PSRs
may surge by as many two additional PSRs in any given year. The centractor shali deliver PSR final reporis within
30 catendar days of the linal site visit or 5 days prior 10 the DRM, whichever vecurs first.

1.1.2. Nan-Advocate Reviews (NAR) and Nunn-McCurdy Certifications
DSLE performs and the contracler shall support Non-Advocate Reviews (NAR s using the DAPS methodology and
Numn-McCurdy (N-M) Certification reviews. NARs are similar to PSRs but differ with repard to sponsorship and
reporting. Unlike PSRs. which are required by DODI 5000.02. NARs may be requested by certain authoritios with an
interest in the program, such as the PEO. the PM, or the CAE. NAR reams report solely (o the review sponsor and to
others only with the sponsor’s approval. NARs can be requested for any program regardiess of ACAT, DSE
supports N-M Review teams 1o provide informastion 10 the Sec Del to certify if a restructured program has
management and structure adequate to control Program Acquisition Unit Cost (PAUC) and Average Procurement
Unit Cost (APUC).

NSE conducts an average of 4 NARs and/or N-M reviews per. year. The total numher of NARs andfor N-M
reviews may surge by as many two additiona! NARs and/or N-M reviews in any given year. The contraclor shall
deiiver NAR final reports within 3 calendar days, of the final site, visit. N-M review dates will be determiined at N-M,
review planning meetings.

1.1.3. Defense Acquisition Executive Sumumaries (DAES) for MDAPS
The contractor shall develop and submit Defense Acquisition Executive Summary (DAES) ussessments for MDAP
and special interest programs on DSE oversight. OUSIXAT&L) Acquisition Resources and Analysis (ARA)
manages the Defense Acquisition Management Information Retrieval {(DAMIR} system o capture DAES reporis.
Upon receipt of the initial DAES report from ARA, the contractor shall review the PM's inputs and prepare the SE
assessment no later than the ™ working day. of each month. . The contracinr shall recommend changes as appropriate
to the linal report and prepare and present bricfings and background material for the DAES pre-brief mecting.

DSE prepares DAES reports on an average of 25 MDAP programs per month..

1.1.4. Defense Acquisition Executive Summaries (DAES) for MAIS
The centractor shall develop and submit Defense Acquisition Executive Swnmary (DAES) assessments for all MAIS
and specizl interest programs on SE oversight. The Office of the Assistant Secretary of Defense (Networks and
Information Integration) (QOASD (NII}} manages the A-Plus DAES reporting system. Upon receipt of the initial
DAES report, the contractor shall review the PM's inpuls and prepare the DSE inpul no later than the gt working
day of each month. The contractor shall post the input to the NIl managed “A-Plus™ data portal.

DSE prepares DEAS rcports on an average of §5 MAIS programs per month.

1.1.5. Selective Acquisition Reports (SAR)
The contractor shull review Selected Acquisition Reports (SARs) for accuracy of SE und SE-related data as they are
submitted hy Program Managers and provide wrilten anafysis 10 DSE within 3 working days of receipl.

DSE reviews an average of |20 SARs per year.
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1.1.6, Advise Defense Acquisition Board (DAB) and Information Technology Acquisition Board(ITAB)
The centractor shali support the DAB and ITAB processes by nssessing programs and preparing the DSE or other
principals to participale in major program decision reviews. Assessmenls are siractured in terms of findings and
recommendations and presented in Power Point format. The assessments are developed from PSRs, other reviews,
and recurning systems engineering (SE), Software Engineering (SwE}, and Program Protection (PP) support 1o
program olfices. Subsequent (o DABs, the contractor shall prepare draft DSE cousrdination on Acguisilion Decision
Memorandums (ADMs) within 1 working day of receipt.

DSE participates in an average of 25 DABs and ITABs per yeur.

1.1.7. Advise Overarching Integrated Product Team (QOIPT)
The contractor shall support the Overarching [ntegrated Product Team (CIPT) process by preparing findings,
including strengths and risk areas, from PSRs and recurting SE support o program olTices. The contractor shall
advise the Program Support Tesm lead (PSTL), DSE. OIPT Lead and Chair and other relevant staff organizations of
PSR and other findings in briefing form. The contractor shall participate in DAB/ITAB preparation meelings and
prepare draft DSE coordination on OIPT reports.

DAB Planning Meetings (DPMs) will be held approximately two months before each scheduled DAB and focus on
issues anticipated at the DAB, expediting the DAB process by identilying any new inflotmation requirements to
support the decision, by identifying any alternatives that may need sipnificant preparation fime er analysis and by
identilying any actions needed 1o deal with major concern already raised.

DAB Readiness Mectings (DRMs) will be held approximately two weeks before cach scheduled DAB and fucus on
DAB-associated issues and determine the readiness of programs to proceed to a DAB discussion/decision,

The contractor shall support DRMs and DPMs prior Lo each scheduled DAB, including defining and prepanng
presentations of DAB-associated issues. to prepare the DSE 1o participaie in the determination of program readiness
to preceed to a DAB discussion/deciston.

DSE participates i an average of 60 OIPTs per year with the potential for the total number of OIPTs o
increase by approximately two additional OIPTS per year (cunwlative) in each subsequent year. As such, we expect
the number of OIPTs in this regard (0 have potentindly increased by approximately 13% five yeurs from now (Lo a
total of 68 OIPTs). DSE anticipates supporting a DRM and a DPM tor each DAB scheduled,

1.1.8. Request for Proposal (RFP) peer reviews
The centractor shall prepare DSE principals for participation in DPAP led Peer Reviews to provide independent
OSD evaluation of MDAP Requests for Proposals (RFPs) with a focus on Systems Engineering, statements of
measurable/testable requirements, and reliability growth programs,

DSE participates in an average of 5 RFP peer reviews per year.

1.2. Program Support Activities
1.2.1. Acquisition Documentation Development
The contractlor shall support acquisition programs in the review and development of key acquisition docwments
including: Acquisition Strategies {AS), Technology Development Strategies (TDS), Systems Engioeering Plans
(SEP), Program Pretection Plans (PPP), Cost Analysis Requirements Descriptions (CARD) and other appropriate
acquisition related documents contained in DoD 50060.02.

The contractor shall support SEI* Devefopment through SE WIPTs. The contractor shall support the PSTL
during the development and shaping ol the SEP through continuous engagement and participation in PMO SE
WIPTs. Draft SEP comments from various OSD stakeholders will be adjudicated with the PMO through the WIPT
process. Implementation of rigorous SE processes and compliance with SE policy, and adjudicalion of SEP
document comments prior to DSE approval, will be aecomplished via the WIPT process.



HQOD034-11-A-0003
PODOO3
Puge 25 of 44

DSE assists an average of 5 programs per year with AS, TDSs and CARDs with Lhe potential for the total
number of programs assisted with these documents (o increase by approximately two additional programs per year
(cumulative) in each subsequent year,

DSE ussists an average of 35 programs per year with SEPs with the potential for the total number of programs
assisted on SEPs (o increase by approximately two additional programs per year (cumualative) in cach subsequent
year.

1.2.2. Development Planning
The contractor shall participate in the support of Material Development Decision {MDD) by evaluating [nitial
Capabilitics Documents (ICDs), Analysis of Alternative {AoA}Y guidance, and Component planning for Materiel
Solution Anatysis phase execution, assisting the DSE to assess acquisition community understanding of the
capability gap 1o develop a materiel solution, o assess evidenee of consideration of’ alternatives from across the
spectrum of potential materiel solutions and assess that solutions proposed for evalustion are relevant and technically
feasible, and that the proposed scope for the AoA is technically appropriate.

DSE anticipates assisting 5 potential programs per year in Development Planning (DP) activities. DSE
anticipates supporting five (5} MDDS per year.

1.2.3. Technical Reviews
The contractor shall participate in Systems Engineering Technical Reviews (e.g. System Requirements Review
{SRR), Preliminary Design Review (PDR), Critical Design Review (CDR), Production Readiness Review (PRR)
ete.) 1o advise the DSE and Program Management Office (PMO} en best practices and procedures. The contractor
shall provide independent assessment of the adequacy and completeness of the review and assess potential tuture risk
wentified through participation in the review. The contractor shali report results of technical reviews Lo DSE via trip
reports delivered within 5 working days following return from the review,

The contractor shall provide detailed written assessments of PDRs and CDRs with supporting rationale in order to
prepare the DSE o advise the USD(AT&L) as (0 1he adeguacy of these reviews. The contractor shall deliver PDIR &
CDR assessments within 10 working days following the conclusion of the review.

DSE participates in approximately 26 Technical Reviews per year of which approximateiy 15 are PDRs and
CDRs.

1.2.4. Continuous Engagement
The contractor shall participate i program technical activities; moritor engineering efforts; maintain communication
with PMOs and Component counterparts; review all program-related documentation avaitable 1o OSD to maintuin
cognizance of development pianning and program SE activities and results for all assigned programs. The contractor
shall vbserve and reporl on selected SE amd DP and SE- und DP-related events as part of the comtinbing support o,
and oversight of MIDAPS, This continuous pregram invoivement permits DSE statT to offer advice and
recommentdations [rom their OSD perspective and provides feedback on effectiveness of current SE and DP policy
and guidance. Insights from continuous engagement will form the basis of BSE DAES reports, hetp shape issues for
PSRs and other reviews and will be summarized ir the annual joint report to congress.

DSE supports a wial of approximately 234 programs.

1.2.5. Systems Engineering (SE) Working Integrated Product Teams (WIPT) and Integrated Product
Teams (IPT)
The contractor shalf represent DSE in Program Management Office (PMO) led SE 1PTx and SE WIPTs Lo share hest
practices across the Department, elarily DoD policy and gutdance, assist PMO staff in understanding and mecting
OSD expectations and provide independent assessments of program strengths. issues und risks,

DSE participates i approximately 150 [PTs and WIPTs per year
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1.3. MDAP and MAIS Acquisition Document Review
1.3.1. Approve Systems Engineering Plans
The contractor shall review Systems Enginecring Plans (SEP)s submitted by the Services and Components {or
approval following the DSE SEP review process, adjudicate comments, post data it a contractor devetoped and
maintained SEP database und prepare and coordinate SEP approval packages for signature by the DSE within 30
calendar days ol receipt of the SEP,

DSE reviews an average of 40 SEPs and approves an average of 20 SEPS per year with the potential for the
totil number SEP reviews o inerease by approximately two additionad SEP reviews per year (cumulative) in cach
subsequent year,

1.3.2. Coordinate on Acquisition Strategies
DSE receives draft Acquisition Strategies (AS) from ARA, PSA, NII or other sources. The contractor shail review
AS for technical and systems engineering content focusing on compliance with policy, realism and risk. The
contractor shall prepare draft response for DSE approval and return to requesting organization within 3 working days
of receipt.

DSE coordinates on an average ol 25 AS per yeuar.

1.3.3. Coordinate on Test and Evaluation Master Plans/Test & Evaluation Strategies
DSE receives draft Test and Evaluation Master Plans (TEMP) and Test & Evaluation Sirategies (TES) (rom
DDT&E lor review and coordination. The contractor shall review TEMP or TES {or consistency with (he program’s
SEP, PPP, and other technical and systems engineering content focusing on compliance with policy, realism and risk.
The contractor shall verily performance criteria and metrics identified in the SEP are adequalely measured by T&E
described in the TEMP. The contractor shall prepare a draft response and coordinate for DSE approval and return to.
DDT&E within 5 working days of receipt.

DSE coordinates on an average ol 48 TEMPs/TESs per year.

1.3.4. Coordinate on Technology Development Strategies
DSE receives draft Technology Development Strategies (TDS} [vom ARA, PSA. NII, DDR&E/RD or other sources
far review and coordination, The contructor shall review TDS for technical and systems engingering and critical
program information content focusing on compliance with policy. realism and risk. The contractor shall prepare draft
response and coordinate for DSE approvad and return 1o requesting organization within 5 working days of receipt.,

DSE ceordinates on an average ol 10 TDS per year.

1.3.5. Coordinate on Cost Analysis Requirements Description (CARD)
DSE receives draft Cost Analysis Requirements Document {CARD) Mrom ARA, PSA, NII, CAPE or other sources
for review and coordination. The contractor shall review CARD for technical and systems engineering content
focusing on compliance with policy, realisim and risk. The contractor shall prepare dralt response and coordinale lor
DSE approvai and return to requesting organization within 5 working days of receipi.

DSE coordinates on an average of 25 CARDs per year,

1.3.6. Coordinate on Analysis of Alternative (AeA) Plans
DSE receives draft Analysis of Alternative (AoA) Guidanee and Study Plans from CAPE. ARA, PSA, NIT or other
snurces for review and coordination. The contractor shall review AeA gwdance to ensure consideration of
alternatives fron across the spectrum ol potential materiel sotulions. technical feasibifity of the proposed alternatives
for consideration, and adequate guidance for the assessment of technical risk and other systems engineering issues in
the conduct of the AoA. The contractor shall review AoA Study Plans (o ensure adeguate planning and resourcing of
technical and engineering assessment in the Anaiysis of Alternatives. The contractor shall prepare draft response and
coordinate for DSE approval within 10 working days of receipt.
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DSE wil coordinate on an average ol 10 AoA Plans per year,

1.3.7. Coordinate on 2366a and b Certifications
The contractor shali assist and coardinate in the preparation of Milestone A Certifications in accordance with Section
2366a of Title 10 US Code focusing on the technical underpinnings of the cerlifications that “*(3) an analysis of
allernatives has been performed and “(4)... the level of resources required to develop and procure the program. ..
The contractor shall assist and coordinate in 1the preparation of Milestone B Certifications in accordance with Section
2366b of Title 10 US Code tocusing on the technical underpinnings of the certifications that 1 (B) appropriate
tradeoffs among cost, schedule and performance objectives have been made,,.” , HC) reasonable cost and schedule
estimates have been developed...” and (2) I have received the results of the preliminary design review and conducted
a formal post —preliminary design review assessment and, and centify on the basis of such assessment that the
program demeonstrates a high likelihood of accomplishing its intended mission.”

DSE anticipates supporting approximately 16 2366a or 2366b certilications per year,

L4. Program Apalysis and Advisory Support
1.4.1. Defense Support Teams (DST) and Joint Assessment Teams (JAT)
The contractor shall participate in focused reviews of technical issues as directed by the DDR&E or USD{AT&L)
including Defense Support Teanss (DST, Joint Assessment Tewms (JTAT) and specific program or idustry areas of
interest. Technical reviews may use tailored DAPs methodology and require specific expertise not normally retained
an stalf.

DSE conducts or has significant participation in an average of 5 DSTs and JATs per year. The (otai number
of DSTs and JAT reviews may surge by as many two additional DSTs and JATS in any given year.

1.4.2. Independent Ad-Hoc Reviews or Special Studies
The contractor shali conduct extremely focused, short turi-around highly technical reviews on specific issues as
dirceted by the DSE. These reviews need not follow the DAPS methedology and generatly require high levels of
expertise not maintained within the full time staff.

DSE averages 3 ad-hoc reviews or special studies per. year.

1.5, Process and Methodology
1.5.1. Performance Criteria in SEP and TEMP
The contractor shali track, store and analyze detailed, measurabie performance criteria during the execution of
MDAPs. The contractor shall provide the DSE appropriate reports and supporting data to assist the Director,
Program Assessment and Reot Cause Analysis (DPARCA) in (he execution of his duties,

DSE anticipates reporting performance criteria to PARCA on 235 programs per year.

1.5.2. Defense Acquisition Program Support {DAPS) Methodology
The contractor shall develop and maintsin the DAPS (Defense Acquisition Program Support} methodology to
SUPpOrt PrOram Support reviews, assessiments of operationat test readiness. non-advocate reviews, and other review
activities such as Defense Support Teams (DSTs}, Independent Review Teams (IRTs), or Joint Analysis Teams
(JATs). The contractor shall continuously update the DAPS methodology to reflect lessons learned and changes in
policy and guidance. To ensure cansisiency in application, the contractor shall maintain changes under rigorous
configueation control. The contractor shall develop an online assessment support lool that guides contractor and
government DAPS vsers through the creation of their findings/reports [or veviews or assessments that use the DAPS
methodology.

DAPS Methodotogy is approximately 450 pages and is updated annually.
1.5.3. Integration Risk Assessment Methodology

The contraclor shall develop and maintain a methadelogy and processes to assess systemns integration risk that will
be used 10 supporl technical reviews and milestone decision points. The methodotogy and processes will also he
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used to provide risk status of ali MDAP programs for the, annual report k Congress and allow PMOs 1o proactively.
reduce integration risk during cach acquisition phase, The contractor shadl research industry, scademia, und
government orgunizations for best practices, The contractor shall develop, document and coordinate methodology
and provesses and inlegrate results into DAPS methodology and PSR processes,

One Lime activity to be completed within 6-months of contract award and updated annually.

L.54, Systemic Root Canse Analysis
The contractor shalt conduct systemic root cause anatysis (SRCA) on program issues revealed during PSRs and other
reviews. Systemic analysis enables a deeper understanding of the root cause issues and allows for the generation of
policy, puidance, human capital and other recommenditions that foews objectively on ways o improve processes and
products. The contractor shall collaborate with government, industry and academia to conduct analysis and formulate
recommendalions.

SRCA dutabase currenily exits and is maimained by the government. The contractor will have access 1o enter
and extract data. SRCA database is updited following each program review conducted using the DAPS
methodology. Duatahase queries and analysis are conducted approximately 5 times per year. The contractor shall
prepare presentations reflecting this analysis on a semi-annual basis. The contractor wili alse document this analysis
in the annual report to Congress,

1.5.5. Leading Indicators
The centractor shall work with academia, industry and other govermment activities to identify and document a set of
expericnce-based indicators that will assist with predicting program suceess {or failuee).
The contractor shall continually eapture program execution-related metrics resulting from program reviews and
interaction with organizations such as PARCA, CAPE, ARA, und PSA. This cfforl focuses en idenlifying and
anabyzing indicators of fulure program performance 1o assist the Department's oversight move from reactive (o
proaclive,

Requires bi-monthty meetings with other orgarizations and data capture following each program review and
DAB. The contractor shall document data in contractor recommended, government approved tormals.

1.5.6. Program Metrics

The contractor shall provide engineering services {o synthesize major program technical performance metrics and,
developing dashboard metrics. (o include leading indicutors, which could aid SE assessments and program execution.
The contractor shall develop and measure SE technicai performance metrics with a focus on soflware, reliability,
integration, and manufacturing risk and readiness throughout the acquisition life cycle. The contractor shall use
sound engineering management tols, methods and metrics to capture, feedback and support the PSR, SE assessment
process and annual report 1o Congress,

The contractor shall update program metric. datz for each program on oversight a minimum of once every three
months and report the duta in contractor recommended. government approved formats as part ol the monthly DAES
process,

1.6. Administrative Tasks
The contractor shall support and provide technical and manageinent inputs to DSE and DSE Deputy Directorate data
calls, briefings, articles, reports and guides as required. The contractor shall draw on staff to develop, courdinate
and execute plans of action. The contractor shafl ensure timely and accurate responses to assigned actions.

The contractor shal! collect, consolidate and provide inputs for the weekly activity reports as required. The
contractor shall provide value added 1nputls and ensure quality assurance of the veports. The contractor shall

contribute 10 DDR&E staff meetings with weekly reporis on significant activities related o DDR&E imperatives,

The contractor shali provide Activity Security Representutive {ASR} support and ensure ASR processes and
procedures are established/performed in compliance with organizationad and AT&L activity sccurily requirements,

1.7. Continuous Process Improvement
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The contractor shalt execute and support Continuing Process Improvement activities in erder to improve
organizational effectiveness and efficiency, The contractor shall support Lean Six Sigma (LSS) Green Bell efforts,
The centractor shall support a government led Systems Engineering Process Group (SEPG} as an internal review
mechanism o oversee organizational processes, 1o ensure ihe processes are properly documented. and to act as a
forum to review business metrics. The contractor shall maintain a thresheld of 75% of its workforce certified as
Green Belt or higher with an objective of 909,

The centraclor shall support a government led Systems Engineering Process Group (SEPG) as required in order o
ensure organizational processes are followed and properfy documented,

1.8, Training
The centractor shall participate in organizational training as required. The contractor shall alse complete OSD
mandated training to include bul not limited te Information Assurance and Security training, Privacy Act training,
Combating Tralticking in Persons training, eie.

2. Special/Other Reguirements

2.1, Data Rights
All systems, methadologies, processes, sottware, databases, unalysis tools, data, reference materiul, documents and
other information oblained, produced, or developed by the contractors as pari of this elfort shall become the property
of the Government and shall be delivered o the Government. Systemis, methodologies, processes, soflware,
databases, analysis tools ard duta 1o be developed, updaled, modified, or corverted under this task shail be delivered
with unlimited and unrestricted rights to the U.S. Government.

2.2, Security
The contractor shall maintain a TOP SECRET flucility clearance issued by the Delense Secunty Service (DSS). All
employees designated to perform on this PWS must be U.S. citizens and those associated with providing techaical
support or werking in government spaces must hold a minimum of a SECRET personnet security clearance. Certain
employees will require a TOP SECRET security clearance and may be required to maintain their efigibility for
access to Sensitive Compartmented Inforination (SCI) current. The contractor shall maintain a DSS certified
safeguarding capubilily to al least the SECRET level. The contractor will he required 10 hand carry classified
marterial between government offices and the contracior's site. Specific security instructions will be detaited in the
DD 254 associated with the master contract.

2.3. Work Location
Contractor personnel will work in a mix of contractor provided facilities and Goverament facilities. The Govermment
will provide office space in Crystal City, Atlington VA for no more than 30 individuals. The contractor is
encouraged to make naximuimn use of the government provided office space betore focating staff in the contractor’s
oflices, The focation of the contractor's facilities shall be in close proximity Lo the Pentagon, Arlingten, VA, The
BPA wili he firm tixed price with the duration being base plus foor (4) years..

BP

BLANKET PURCHASE AGREEMENT {BPA)

The BPA Basic Document has been modified 1o rellect the changes veferenced above,  For clunfication purposes,
the Revised BPA Basic Document is provided in full text.
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SCOPE

The purpoese of this BPA is to provide Professionat Engineering Services to the Office of the Director of Systems
Engineering {DSE) supported by WHS Acquisition Directorate. The objective of this contract action is to acquire,
through award. a minimum of three (3), but no more than five (5} multiple award Blanket Purchase Agreements
(BPAs), with firm-tixed price call orders, tor systems engineering services. The requirements of BPA Call Order
0001 are provided as a continuation of the Performance Work Statemenit (PWS) of this RFP. Call Order 0001 is for
systems engineering services for the Office of the Director of Systems Engineering {DSE).. The DSE is the focal
point for adl policy, practice, and procedural matters relating 10 Depariment of Defense (DoD) Syslems Engincering
(SE) and its key elements to include technical risk management, software engineering. manufacturing anc
production, guality, and relaled disciplines. DSE provides guidance and policy to Dol compenents in the execution
of therr general SE and speciaity engineering functions across the acquisition process. DSE is substantively engaged
throughout the acquisition dife cycle with major and selected acquisition programs across Dol to provide advice,
mentoring and oversight of the programs lechnical execution. DSE supports a disciplined programmatic decision
making process by providing an independent source of technical knowledge to key decision makers at critical
milestones over the program life cycle. {See the enclosed PWS)

BPA Structure

The BPAs expire after five years. or at the end of the Federal Supply Services (FS§8) contract period, whichever is
carlier. The BPAs will include one base year and four (4} one-year option years. The Government may extend the
teris of the BPAs, in accordance with FAR 52.217-9, beyond the current period of performance by the exercisc of
the next option, This will be accomplished by writien notice W the Contractor no later than the commencement dale
of the option peried of performance provided the Government gives the Contractor a preliminary written notice of its
inlent to extend at least 60 days before the agreement expires. The preliminary notice does net commit the
Govemment to the extension,

The following Schedule applies to this agreement:

Period of . Dollar Threshold . . . . .,  Performance

Performance Capacily per Year Dates

‘Basc Year: $50,000,000.0:) December Q1, 2010 through November 30, 201
lOpliml Year 1t $50,000.000.00 December 01, 2011 through November 30, 2012
‘Oplion Year 2 $50,000,000.00 December 01, 2012 through Novewnber 30, 2013
IOplion Year 3: $50,000.000.00 December (01, 2013 through Noveinber 30, 2014
IDplion Year 4: $50.000,000.00 December 01, 2014 through November 30, 2015

The tatal duration of the BPAs, inciuding the exercise of option years under this clause, shall not exceed the GSA
F8S period of performance. The dolfar limit of ail the BPAx is $250,000,000.00.

The BPAs shalt be reviewed annualiy before the anniversary of their effective date and revised as necessary.. The
BPAs may be discontinued by either party upon thirty (30} days written notice.

Oxdering

Orvders will be placed by the Washingion Headguarters Services Acquisition Directorate. The ardering Contracting
Officer shall ensure compliance with all rules and regulations. Instructions for proposals on call orders will be
included in each call order, Orders shail be received and accepted via hardvopy, facsimile, or email,

When u call order 15 required, the Contracting Officer wiil issue a request for proposal from ali BPA holders. The
BPA holders shail submit their proposals to the Contracting Otlteer, who will evatuate all compliant proposals
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received and awaed the cadl order in accordance with the evaluation criteria established in the RFP. Each cali order
shall be binding on the Centractor when their proposal for the call order is accepled by the Governnwent. If an order
1% less than $100,000.00, the Contracting Officer may issue call orders on a sole source basis in accordance with
DFARS 208.405-70, The agency may resirict competition or award won-competitively if the Contracting Officer
determines that a) the requirement is sufficiently urgent; b) only one centractor is capable of providing the
specialized services in the quality, quantity or time frame required: or ¢) the order should be issued in the interest of
economy as a follow-on to an order already issued under the BPA.

Fatlure to reach agreement on the price for any call order for uny order issued before the price is established will he
considered {o be a dispute under the Disputes clausc.

Authorized BPA Contract Uscrs

The principal users of the BPAs will be Washington Headguarters Services, Director, Systems Engineering and other
Departinent of Defense offices as deemed appropriate by the Contracting Officer.

BPA Administrator

The administrator for the contract will be:

Washinglon Headquarters Services
Acquisition Direclorate

i — |

Obligation of Funds

Funds will be obligated on individual orders placed against the BPAs. In accordance with FAR 16.702(c), no
manetary obligation in the form of 2 minimum guarantee or otherwise will be made with the establtishment of these
BPAs.

The BPAs established as a result of this solicitation will not ¢bligate any {unds. Funds will only be obligated on
individual orders against an established BPA.

Invoicing
The Contractor shall invoice monthly per call order unless otherwise directed in the speeilic call order.
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(b)(4)

(b)(4)

Fravel Policies and Procedures

It 15 anticipated that performance under the BPAs may require ravel. All truvel will be at the request of the
government via the COR under specific call orders issucd. If travel is required ontside the NCR area, it wiil he
addressed separately by call order.

Reimbursement for sravet in conjunction with the performance of & call order under the BPA(s) wilt be in accordance
with FAR 31.205-46({a)(3), after approval by the Centracting Officer.

Required Non Disclosure Agreements

The Comractor shall ensure that each employee signs a Nondisclosure Agreement {provided within this BPA) hefore
that employee begins work on a specific Call Order. The contractor shall submil signed copies of the agreement o
the Contracting Officer prior 1o the award of 4 Call Order under this BPA or before a new employee begins Lo
support an ongaing Call Order,

Smuall Business Participation/Reporting

The Government wishes 1o cultivate small business sources in support of Office of the Director. Systems Engineering
(DSE) requirements. To that end, the Government intends Lo actively monitor each BPA holders efforis to include
small business participation under awarded Task Orders.

On a quarterly basis, each Contractor shal} report on small husiness participation under awarded Task Orders. This
quarterly report must show both otal task order dollars and total smadl business dotlars in cach socio-ceonomic
category for each task order. Using this data, the contractor shall also measure and calculate the afore-mentioned
smal} business participation as a pereentage ol total Task Order dollars in each socio-economic category for each
task order. In the event a Task Order contains little or no smali business participation, the Contractor shalt include
an explanation reganding why small business{es) are not participating in the perlormance of that order.

Report results will be reviewed against WHS FY 2010 Subcontracting Goais set lorth below; and the Contractors
demonstrated commitiment to supporting the Governments goal of cultivating small business sources in support of

DSE will atso be evaluated.  Additionally, option exercise will be linked to the afore-mentioned review resulis,

WHS FY 2010 Subconiracting Goals

Small busingss. ..o
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Small-disadvantaged business (b)(4)
Womun-owned small business

HUB Zone

Service-Disabled Veteran-Owned Smali Business (b)(4)

The Contractor’s resulls on this BPA wili be included in any past performance reporting that may be
requested/accomplished on this BPA. The Government reserves the right to make small business participation report
results a Go/No Go factor for task order award.

ORGANIZATIONAL CONFLICTS
ORGANIZATIONAL CONFLICT OF INTEREST (OCI)

4. Purpose: The primary purpose of this clause is to aid in ensuring that:

(1) the Contractor’s objectivily and judgment are not biased because of its present, or currently ptanned
interests (financial, contractual, organizational. or otherwise) which relate to any work issued pursvant to
Lhis agreement;

(2)  the Contractor does not oblain an untair competitive advantage by virtue of its access 1o non-public
Government information regarding the Government’s program plans and actual or anticipated resourees,
and

(3)  the Contractor does not obtamn any unfair compeltitive advantage by virtoe of its access to proprietary
information belonging to others.

b. Scope: The restrictions described herein shall apply to performance or participation by the Contractor and any of
its affitiates or their suceessors in interest (hereinafter collectivety referred to as "Contractor™) in the aclivities
covered by this clause as prime contractor, subconiractor, co-sponsor, joint venture, consultant, or in any similar
capacily. The term “proprietary mformation™ for the purposes of this clause is any information considered to be
so vaiuable by its owner that it is held in secret by them and their licensees. Information furnished voluntarily
by the owner without limitations on its usc, or which is available without restrictions from other sources, is not
considered proprietary.

(1) Access To and Use of Government Information:: 1If the Contractor, in the performance of this
contract, obtaing access W information such as plans, policies, reports, studics, financial ptans, or data
which has not been released or otherwise made available to the public, the Contractor agrees that without
prior writlen approvat ol the Contracting Officer, 1t shall nol: {a) use such information for any privale
purpose untess the information has been reieased or otherwise made available to the public, (b) compete tor
work based on such information after the completion of this contract, or umil such information tx released
or atherwise made uvailable 1w the public, which ever occurs first, (¢} submii an unsoliciied proposal 1o the
Government which is hased on such information after such information is released or otherwise made
avatlable 1o the public, or {d) release such infermation unless such information has previousty been released
or otherwise made availuhle 1o the public by the Government.

(2)  Access To and Protection of Propricty [nformation: The Contractor agrees that, (o the extent it
receives or is given access to proprietary data. trade secrets, or other confidential or privileged technical,
business, or lirancial information (hereinafter referred o as “proprictary data™) under this contract. it shull
treat such information in accordance with any restrictions imposed on such information. The Contractor
further agrees lo enler into a writlen agreement for the protection of the proprietary data of others and to
exereise diligent effort to protect such proprictary data from unauthorized vse or disclosure. In additon, the
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Contractor shatl obtain from each employee who has aceess o proprietary data under this contract, & written
agreement that shal in subslance provide thatl such employee shalt not, during his/her employment by the
Contractor or thereafter, disclose to others or use for their benefit, proprietary data received in connection
with the work under this contract. The Contractor wilt educate its employees regarding the philosophy of
Part 9.505-4 of the Federal Acquisition Regulation so that they will nat use or disclose proprietary
information or data generated or acquired in the performance of this contract except as provided herein.

¢.  Subcontracty: The Contraclor shall include this or substantialiy Lhe same clause, including this paragraph, in
consulting agreements and subcontracts of all tiers. The terms "Contract,” “Contractor,” and “Contracting
Offlicer.” will be appropriately modified to preserve the Government’s rights.

d.  Disclosures: If the Contractor discovers an organizational conflict of interest or potential conflict of interest alter
award, a prompt and tull disciosure shall be made in writing to the Contracting Officer. This disclosure shall be
mude on the OCl Analysis/ Disclosure Form provided as an Attachment to this agreement, and shall include a
description of the action the Contractor has taken or proposes to take in order to avoid or mitigase such conflicts,

e. Remedies and Waiver:

(D For breach of any of the above restrictions or for non-disclosure or misrepresentation of any relevant facts
required Lo be disciosed concerning this contract, the Government may lerminate this contract for default, disqualily
the Contractor for subsequent refated contractual efforts. and pursue such other remedies as may be permitted by law
or the contract, 1, however, in compliance with this clause, the Contractor discovers and prompily repoerts an
organizational corflict of interest (or the potential thereof) subsequent to contract award, the Contracting Officer
mily terminite this contract for the convenicence of the Government iff such ermination is deemed (0 be in the best
interest of the Government.

QASP

Quality Assurance Surveillance Plan

Professional Engineering Services
For the
Office of the Director, Systems Engincering
RFP H()0034-10-R-01 16

1. OVERVIEW

1.1 Purpese and Intent. The purpose of this plan is fo identily the methods and procedures the Government will
use to ensure it receives the services under contract as identified in the Performance Work Statement (PWS). This
plan will focus on the level of performance required by the PWS, not the methodology or process. Performance
Obiectives will be periodicaliy monitored and the quality program evaluated, but the Contractor is left as free as
possible 1o develop the most eificient processes lo meet and exceed (he reguired thresholds ot service.

1.2 Authority. Authority lor ssuance of this Quality Assurance Surveitlance Plan {QASP} is provided under the
Inspection and Acceptance, which provides for inspections and acceptance of the articles, services, and
documendation called [or in call orders 1o be accomplished by the Conteacting Officer or his duly avthorized
representative. The Inspection of Services FAR Clauses 52.246-4.

2. RESPONSIBILITIES

2,1 Government officials shall have responsibility for implementation as follows:

Contracting Qlficer (CO} — The Contracting Officer ensures performance of all necessary actions for effective
contracling ensures compliance with the terms of the contract and safeguards the interests of the United States in the
contractual relationship. [t is the Contracting Officer that assures the Conlraclor receives impartial, lair, and
equitable treatiment under the contract. The Contracting Officer is ultimately responsible for the final determination
of the adequacy of the Contractor’s performance and the Contractor Performance Assessment Reporting Syslem
(CPARS) reporting.
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Contracting Officer's Representalive (COR} - The COR is responsible for weehnical adminisiration of the contract
and assures proper Government surveillance and documentation of the Contracior’s performance. The COR is not
ernpowered to make any contractual commitments or to authorize any contractual changes on the Government's
behall. Any changes that the Contractor deems may affect contract, price. terms, or conditions shall be referred o the
Contracting Officer for action.
3. CONTRACT QUALITY REQUIREMENTS
3.1 Quality Program. The Quality Control Program shall ensure the government receives the level of quality that
is consistent with the performance standards specified in PWS.
4. PERFORMANCE ASSESSMENT
4.1 Purpese. This section details the method(s} used to verily Contractor comipliance with PWS requirements.
The key elements of this process are the Contractor's gquality program and Government identified Performance
Objectives. The Performance Requirements of the contract dictate the suggested inspection and surveillance
requirements the COR shall accomplish on a periodic basis. The proceduces on how to document performance is a
correct and effective manner are included below.
4.2 Performance Assessment Approach. To facilitate the performance assessment of the Contractor's guality
program, the COR will verity Contractor compliance with the designated Performance Objectives of PWS. The
intent of the performance assessment approach is to gain confidence in the Contractor’s ability 1o provide
satisfactory services and then adjusting the level of Performance assessment 1o a point that maintains confidence.
This Performance assessment approach is subject to change based on the Contractor's performance. Methods of
assessment or surveiliance include, but are not lintled to:
4.2.1 100% Review - This level of Review entails consideration of ali performance requirements and deliverables
established by and for the Performance Objective within a given timeframe.
4.2.2 Random Motitoring - Random monitaring consists of unspecilied observations of some or all requirenients
and deliverubles established by und tor (the Performance Ohjective within a given timeframe.
4.2.3 Passive Monitoring — Passive monitoring includes observations by other Government personne! to be
substantialed by the COR, that relate 10 some or all reguirements and deliverables established by and lor the
Performance Objective within a given timeframe. The handling of complaints is inctuded in this method of
surveillance.
4.3 Annual Review, The COR must review QASP Performance Objectives, assess their applicability and
recommend the addition or subtraction of Performance Objectives as conditions warrant at feast on an annual hasis.
4.4 Special Audits. The COR must be alert to conditions that woewld warrant a special quality audit. Any time the
COR observes that a functional area is out of acceptable tolerance or that the technical expertise is not available. a
request tor a lonetional area quality audit should be addressed 1o the Contractor.
4.5 Performance Assessment Folders. A Performance Assessment Folder must be created und maiotained by the
COR. The folder will be maintained in hard copy. The Performunce assessment folder must contain the following
sections and may contain other sections or information that the COR finds pertinent or necessury.
4.5.1 Scction 1. Approved QASP.
4.5.2 Section 2, ACTIVITY LOG. A chronofogical log of actions Laken in the accomplishment of Quality
Assurance by the govertiment based on assigned Performance Requirements. The purpose of this fog is to provide a
brief synopsis of an inspection of Contractor provided services or of a meeting with the contractor regarding
performance i a given functional area. Documentation that supports actlivity log entries nay be maintained in the
RECORDS section of the Performance assessment folder. Also see Paragraph 6.2 regarding CPARS input.
4.5.3 Section 3. CONTRACT.
4.5.4 Section 4. APPOINTMENT LETTERS. This section shall include the COR’s appointment letler and
trzining certificates,
4.5.5 Section 5. RECORDS. A scction used for filing ali documentation associated with QA {e.g., Performance
Assessment Log, correspondence, letters of interpretation from the CO and ACTIVITY LOG support documents}.
4.6 Performance Complaints, When complaints are used as a method of performance assessment, the foliowing
should be completed by Lthe COR:

4. Advise the person{s} initiating the complaini of the type of service(s) that are to be provided by the

Contractor per the contract.

b. Gather all cusiomer feedback.
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¢, Conduct an investigation Lo determine the validity of any negative comments received. [f Lhe negative
comment is ret valid, inform the initiator(s) of the reason{s) why and carry on further correspondence il
necessury, For valid negative comments, the COR will notify the Contractor to aliow the opportunity for
investigation and comment and/or rectification. The COR will determine appropriste documentistion (e
may include annotations in the Activity Log, the Performance Assessment Log and/or other pertinent
documentation included in the Records Section ol the Performance Assessment Folder.
d. Notify the initiator(s) of the corrective action taken by the contractor, if applicable.
¢. Conduct a trend analysis of validated negative comuments if appropriate.
5, PERFORMANCE ASSESSMENT DOCUMENTATION
5.2 Performance Assessment Log. The COR shali document performance assessment monthly. The Performance
Assessment Log is an official government record of inspections of the performance ohjectives and other inspection
fems contained in this QASP.
5.2.1 The Performance Assessment Log can be created locally. An example is attached. . It shall contain the.
following ilems as & minimum:
5.2.1.1 Performance Objeclives. From the Performunce Requirements Summary in Section E of the Coentract.
5.2.1.2 Performance Standards. From the Performance Requirements Sumumary in Section E of the Contract..
5.2.1.3 Method of Performance Assessment. It inspections were conducted in accordance with the QASP, enter
“LAW QASP.” If the inspection method devialed from the procedures of the QASP, indicute whal methods were
used.
5.2.1.4 Date Accomplished. Enter date accomplished to verify and track that the performance assessment was
performed within a particular timetrame.
5.2.1.8 Comments. Provide qualitative comments on the performance of the contractor for the specified peried of
performance based on the established performance standards. Comments shafl be of enough sulficiercy so as to
provide meaningful and constructive feedback 1o the contractor, and shall, it appropriate, identify any incentives or
disincentives that should be applicd and the associated rationale.
5.2.2 . Completed Performance Assessment Logs will be muintained i the performance assessment folder until such
Ltime as they are reguested by the Contracting Officer. At the completion of the contract, the COR will contact the
Contracting Officer for disposition instructions of the performance assessment records.
6. PERFORMANCE REPORTING REQUIREMENTS
6.1 COR Feedback te the Contractor. The COR shall report detailed results of
performance assessments to the Contractor on a monthly basis, Documentation of the feedback session, if any, shall
be filed in the Records section of the. Performance Assessment Folder, |
6.2 Coniractor Performance Assessment Reporting System (CPARS) lteins that are surveyed [AW this QASP
may and should alse be used as input to the CPARS. The COR should keep in mind that details ol the inspections
from the activity tog can be used for this purpose. The inclusion of more detailed documentation of inspection
results would be very helpful 1o the development of the CPARS. CPARS reporting shall be accomplished al the end
of each contract period of performance. Interim reporting may be considered by the Centracting Officer dug to
exceplionalty geod or exceptionally poor performance, or at the request of the contractor.



Technical Exhibit 1
QUALITY PLAN - PERFORMANCE REQUIREMENTS SUMMARY (PRS)

The Coniractor's service requirements are summarized into performance objectives and quality standards that relate

directly to mission essential items.  The performance threshold briefly describes the minimum acceptable levels of

service required for each requirement. Performance in accordance with these thresholds is eritical to mission
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SUCCESS,
Performance Objective Standard Performance Method of Incentive/Disinee
Threshoid Surveillance ntive

PRS #1 — For each Call Skilled, motivated, and No mere thau one | Client Past Performance
Order, the Contractor, ina | sufficiently cleared (1) trunsgression Interview Rating: Option
timely fashion, provides support personnel report | per 90 day period. Exercise
appropriately skilled 1o work within §5 work
professionat personnel days of vacancy being
with necessary security identified.
clearances to support DSE
in accomplishiment ol its
mission.
PRS #2 - The Contractor Minimal turbulence and No more than one | Client Past Performance
recruits and maintains a turnever in the worktorce | related episode Interview Rating: Option
stable and talemed that promotes a stable and | per 90 day period. Exercise
workforce thar effectively | productive work
supports the DSE mission | environment, with a
requirements. reduced learning curve

and task repetition.
PRS #3 — The Contractor's | All deliverables and Na more than Client Past Performance
workforce consistently writlen products, three Interview Rating: Option

generaies limely work
product of high quality,

including hut mot limited
to Position Papers, Whitc
Papers. Brieting Material.
meeting suwmmaries, and
issue papers, reflect
thorough rescarch in and
knowledge of the topic at
hand: articulate clear
conclusions and/or
recommendations, as
appropriate; all material
is written and formatted
as direcled: reflects
Government guidance on
draft and final material
and is comprehensive,
coherent, accurate,
timely, and complele.

transgressions per
90 day period,

Exercise
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Professional advice and
assistance is rendered
pro-actively: is thorough
and well thought-out; is
rational, executable, and

supportable.
PRS #4 - Contractor WHS FY. 2010 Contractor efforl. | Reflected in Past Performance
resulis under Clause E .4 Subcontracting Goals Lo meet WHS IFY | Quarterly Rating: Option
“Small Business 2010 deliverable Exercise, Call
Participation/Reporting™ Subcontracting report. Order Award
herein. Goals.

End of Technical Exhibit 1

NON DISCLOSURE
In the course of performance pursuant {o this contract, the contractor wilk aceess nonpublic information, including
Planning, Programming, Budpeting and Execution (PPBE) information, Contractor agrees that it will not use or
disclose any such information unless autherized by the COR/CO. Contractor further agrees thal it will use its best
efforts to ensure that its employees and others performing services under this contract will not use or disclose any
such imformation unless authorized by the COR/CO. To that esd, Contractor agrees that esch of its employees and
other performing duties ender this contract will sign the Certiticate of Nondisclosure set forth below.,
Nondisclosure Agreement
For Contract HQ0034-11-A-0003

My duties inciude work assignments and responsibifities in which I may acquire personal knowledge of or access to
information concerning the devefopment of recommendations relating to the Professional Engineering Services in
support ol Contract HQO034- 10-X-XXXX. [ understand and agree that it is my duly and obligation 1o comply with
the provisions of this Agreement respecting, such information and thas my violation of this Agreement may result in
disciplinary action, including termination [rom my position.

i. 1 understand that the development of any information, written or oral, pursuant to this study is an official and
sensitive deliberative process. “Wrillen” information includes ull electronic and hard copy forms of comrmunication
to or (rom the Do) whether public, offictal, non-official, confidential, privileged, sensitive or classified. 1 further
understand that the development of such information is not limited to final document or products, bul also, includes
all draft and feeder documents, briefings and notes, as well as any other related oral or written communication.

2. The geperal public and all levels ol government have a right to expect and trust that the process wall be
conducted objectively and impartially. Any unauthorized disclosure of information undermines that expectation and
trust and therefore, is prohibited. Unauthorized disclosures may alse constitute a violation of faw, and a violation of
Department of Defense {or other agency) directives. regulations, policies or guidance. I hereby promise not to
disclose any study related information, cxcept as specifically avthorized.

3. 1 further understand that any document or any other written communication whether draft or final, is the
afficial property and record of the DoD and shall be retained, disseminated, released, and destroyed in accordance
with requirements of law and applicable Laws, directives, regulations, instructions, policies or poidance.
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4. 1 understand that the provisions of this Agreement bind me personally untif DoD makes public the report, as
may be amended, even if | am reassigned to other dulies or slations, retire, or otherwise cease employment or any
contract. agency, or other relationship or association with “contractor firm™..

Signature Date

H-2 COMPLIANCE

H-2 COMPLIANCE WITH PENTAGON REGULATIONS

The site of the work is on a Federal Reservation Complex and the Contracior shall observe rules and regulatians
issued by the Director, Washington Headquarters Services (WHS) covering general safely, securily, sanitary
requirements. pellution and noise control, teaftic regulations and parking. Information regarding requirements may
be abtaincd by contaciing the Contracting Officer, who will provide such information or assist in obtaining it from
the appropriate muthorilies.

The contractor and its employees should be familiar with 32 C.F.R. 234, Conduct on the Pentagon Reservalioo,
(End of clause)

H-3 1D

H-3 [DENTIRICATION OF EMPLOYEES

All Contractor and subcontractor personnel attending meetings, answering Government telephones, and working in
other situations where Lheir contractor status is not ebvious Lo third parties are required to identify themselves as such
to avoeid creafing an impression that they are Government officials. All documents or reports produced by the
Contractor shall be marked as contractor products or otherwise indicate that contractor participation is disclosed,

(End of clausc)

H-(H OCT ANALYSIS/DISCLOSURE

H-) oct
OCTANALYSIES! DISCLOSURE FORM
1. BPA Namiber 2 Program Titfe
HQDGAL- ) 1-A-D)3 Professiomal Enginesning Services for the Oflce of the Director. Systems Engineering

2. Comractew Nare and Address 4. Tetephone Number and POC
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5. Fype nf wark so he performed winder this agreentent:

Other DSE 6. Contract Number and Program Title

Projessional Services -
related work requiring
analysis and
determinarion:

7. Brief Summnary/ Description of work performed wider Block & action:

8. Relutionship between reguirements of Block [ ction eind work performed wnder Block 6 action {If None, State Why

Y. fferor/Contractor OCT Evaluagion and Asvessment Hf either angswer is ves, astaely o copy of the SOW and complere Block 10):

(13 Pocs Actinal OCLexint? « ) ¥es 1 ) No
by Does Potential OCLexist? ¢ ) Yes § ) Ne

10 Stemmary of wctwal/potennal OCH fnctading actions plantied 1o wvold, pestvatice, or sitigate conflics or potential conflice:

P Tvped Name of Reaponsifrle Offreiod

12, Signatnre

I3 Date

14, Typed Nawe of Contracring Officer

15, Apprieval Siguutnre

16, Date
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INSTRUCTIONS FOR COMPLETING OCE ANALYSIS/ DISCLOSURE FORM
Blocks | through 5: Sell sxplanatory
Black 6: Fill in the number and the shorl, officiul tile by which the contract or subcontraer requiring analysis and determmation is fonnally
known. This is. work that has already been awarded, is being performed. by your company. and requires a camparison with the work described in
Blocks I 5 NOTE: One OCT Analysis/ Disclosure Form shal] be submived L EACH selated contract or subcentract cunrently beinng
performed.
Block 7: Provide a brief, bat specific, nurative suimmary of the SOW and work perfomied on the contract or subeontract isted in Bleck &,
mcluding the period of performance and the valoe.
Black 8: Provide a briel, but specific, narrative sununary of ANY relationship between the work (o be performed under the setion Jisted in,
Block 1 and the previous work performed under the action listed in Block 6. Please be as specific as possible by citing the specific RFP/SOW
paragraph where possible,
Block 9: Place an "X in the appropriate { ) [or your responses.
Block 1 1F you answer yas (0 either Y960 or 1o 90h), provide aswmmary of the actisal or patential OCL
Blocks 11, 12, and 13; Provide the name of your company efficial with the responsibility for and/or avthority to discuss and commit the
compiny on matters relited 10 OCTissues, That officiul sheuld dthen sign and dute each form.




