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Section SF 1449 - CONTINUATION SHEET
ITEM NO  SUPPLIES/SERVICES QUANTITY UNIT UNIT PRICE AMOUNT
0001 12 Months
FFP
The Contractor shall provide the required level of scientific, technical, engineering
and administrative (SETA) support to the Office of the Director, Systems
Enginecring per the attached Statement of Work (SOW).
NET AMT
ITEMNO  SUPPLIES/SERVICES  QUANTITY UNIT UNIT PRICE AMOUNT
0002 Dollars,
u.s.
Travel
COST

ESTIMATED COST



ITEM NO
1601
OPTION

ITEM NO
1002

OPTION

ITEM NO

2001
OFTION
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SUPPLIES/SERVICES  QUANTITY UNIT UNIT PRICE AMOUNT
12 Months
FFP
The Contractor shall provide the required level of scientific, technical, engineering
and administrative {SET A} support to the Office ol the Director, Systems
Engineering per the attached Statement of Work (SOW).
NET AMT
SUPPLIES/SERVICES QUANTITY UNIT UNIT PRICE AMOUNT
Doltars.
u.s.
Traved
COST
ESTIMATED COST
SUPPLIES/SERVICES  QUANTITY UNIT UNIT PRICE AMOUNT
12 Months
FFP

The Contractor shall provide she required level of scientific. technicad, engineering
and administrative {SETA) support to the Office of the Director, Systems
Engincering per the attached Statement of Work (SOW).

NET AMT
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ITEM NO  SUPPLIES/SERVICES QUANTITY UNIT UNIT PRICE AMOUNT
2002 Dollars,
u.s.

OFTION Fravel

COST

ESTIMATED COST

ITEM NO  SUPPLIES/SERVICES QUANTITY UNIT UNIT PRICE AMOUNT
3001 12 Months
OPTION

FFP

The Contractor shall pravide the required level of scientific, technical, engineering
and admintsirative (SETA) support to the Office of the Director, Systems
Engineering per the attached Statement of Work (SOW).

NET AMT
ITEM NO  SUPPLIES/SERVICES QUANTITY UNIT UNIT PRICE AMOUNT
3002 Dollars,
U.Ss.
OFTION Travet
COST

ESTIMATED COST
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ITEM NO  SUPPLIES/SERVICES  QUANTITY UNIT UNIT PRICE AMOUNT
4001 12 Months
OPTION
FFP
The Contractor shall provide the required level of scientific, technical, engineering
and administrative {SET A} support to the Office of the Director, Systems
Engineering per the attached Statement of Work (SOW).
NET AMT
ITEM NO  SUPPLIES/SERVICES QUANTITY UNIT UNIT PRICE AMOUNT
4002 Doltars.
u.s.
OPTION Traved
COST
ESTIMATED COST
STATEMENT OF WORK

Policy, Guidance and Human Capital Support
Specific Tasks

The contractor shall be directly responsible for ensuring the accuracy, timeliness, and completion
of all requirements under this Performance Work Statement (PWS).

The contractor shall provide professional engineering services to assist the Deputy Assistant
Secretary of Defense, Systems Engineering (DASD(SE)) in execution of the regulatory and
statutory Policy, Guidance, Specialty Engineering, and Human Capital functions. The contractor
shall maintain electronic and hard copy files of all supporting analyses, work papers, and review
products, These requirements may best be met with a blend of full time and part-time Subject
Matter Experts in appropriate domain areas to support the following.

1. Policy and Guidance Support

1.1. Systems Engineering Policy and Guidance
The DASD(SE) promulgates Systems Engineering (SE) policy and best practices within the ATé&I.

workforce, the Services and Agencies, and industry.
1.1.1. DODI 5000.02 and Enclosure 12 and Future Enclosures, as Necessary
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The contractor shall develop, prepare and coordinate draft recommended policy applicable to SE
and development planning (DP) in DoD acquisition programs for DASD(SE) consideration and
approval. The contractor shall make recommendations for and coordinate draft policy memoranda
for interim SE and DP pelicy. The contractor shall support the DASD(SE) in preparing periodic
updates to DODI 5000.02, Enclosure 12 and potential future enclosures
Historically, DODI 5000.02 has been updated only when needed to codify new statute and policy or
at the direction of the USD(AT&L). DASD(SE) participates in change development and revision
coordination within USD(AT&L), as needed. A major update to DODI 5000.02 is anticipated in FY
11 and approximately every two years thereafter.

1.1.2. Integration of SE in Other Policy

The contractor shall assist DASD(SE), working with Dircctor, Defense Procurement and
Acquisition Policy (DPAP) and the Defense Acquisition Policy Working Group (DAPWG), to
contribute to other policy documents to ensure SE and DP are consistently integrated into non-SE
Otffice of the Secretary of Delense (OSD) policy issuances. The contractor shall review draft policy
documents assigned to DASD(SE) for review/coordination and prepare draft comments in
coordination matrix format for Government approval and suhmission.
DASD(SE) reviews approximately 25 policy memoranda or other documents per year.

1.1.3. Defense Acquisition Guidebook (DAG)

The contractor shall propose and coordinate new and revised guidance on behalf of the DASD(SE)
necessary to ensure compliance with systems engineering policy on DoD> acquisition programs. The
contractor shall prepare periodic updates to the Defense Acquisition Guidebook, Chapter 4 Svstents
Engineering and contribute to Chapter 8, Technology Protection, Chapter 6, Human Systems
Integration, and other chapters, as necessary, to ensure appropriate Systems Engineering guidance is
addressed across the lifecyele and integrated throughout the DAG. After DAG changes are approved
hy the Government, the contractor shall enter them into the DAG portal or submit them to the
DPAP DAG editor, as appropriate.
Chapter 4 is approximately 200 pages plus references and other linked data. Contractor support
requires continuous monitoring and review of the approximately 1000 page DAG plus relerences,
and other linked data, in order to determine impact to SE guidance. Updates are initiated by the
chapter editors when needed.

1.1.4. Systems Engineering Guidance

The contractor shall assist DASD(SE) in preparation and revision of SE- related guidance
documents. This shall include preparing drafts, coordination of drafts among SE stakeholders,
reconciliation of comments, and preparation of the “for release™ final version.
Develop/revise five guidance or best practice documents per year.

1.1.5. Configuration Management

The contractor shall assist the DASIXSEY} in the development and promulgation of configuration
management (CM) policy, guidance, and best practices within the Acquisition workforce, the
Services and Agencies, and their industry partners., At Government direction, the contractor shall
support DASD(SE) liaison with industry partners via industry associations, professional societies,
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and standards-making bodics to ensure DoD CM policy and methods work scamlessly in the SE
environment.
Develop four policy, guidance, or best practices documents per year. Support four meetings per
year.

1.1.6. Data Management

The contractor shall assist the DASI(SEY) in the development and promulgation of policy, guidance,
and best practices for data management (DM} within the AT&L workforce, (e.g., DPAP, L&MR),
the Services and Agencies, and their industry partners. At Govermment direction, the contractor
shall support DASI(SE) liaison with industry partners via industry associations, professional
societies, and standards-making bodies to ensure DoD DM policy and methods work seamlessly in
the SE environment.
Develop four policy. guidance, or best practices documents per year. Support four meetings per
year,

1.1.7. Risk Management

The contractor shall assist the DASIYSE)} in the development and promulgation of DoD risk
managemeni guidance, education, and training. The contractor shall support DASI(SE) as Chair of
the Risk Management Working Group {(RMWG) with membership from the Services, program
management and SE career fields. The working group reviews and approves updates to the DoD
Risk Management Guide and Risk Management Community of Practice (CoP). DASID(SE) SRCA
supports policy and best practice updates. Support DASD(SE)} by serving as a team member of
NATO Subgroup A/C 327 Working Group 4 on Risk Management. The contractor shall assist the
DASD(SE) representative in preparation for subgroup meetings and may represent the DASD(SE)}
at selected meetings.
Guidance is updated annually. RMWG meets annually. The contractor shall support annual
subgroup meetings and participate in four formal telecons with the RMWG and community per
year.

1.1.8. Systems Engineering Plan (SEP) Outline

The contractor shall maintain and, at the direction of the Government, update the SEP Outline with
content driven by and directly attributable to policy. The contractor shall participate in all SEP
reviews and periodically interface with PMOs, Service representatives, and other members of
DASIDXSE) government and contractor staff to identify and assess potential areas for improvement
in the configuration-controlled SEP Outline. The contractor shall recommend, coordinate, and
publish fully adjudicated updates in responses to new SE/DP and other acquisition policy changes
and lessons learned as changes or new versions. The contractor shall plan, coordinate, and support
at least four SEP road-shows annually.
A SEP Outline update is planned [or FY 11 (o incorporate NDAA 2011 and DP poliey additions
with changes and annually thereafter as new/revised policy necessitates. Road-shows are conducted
in CONUS locations, outside of the National Capital Region (NCR) metropolitan area and are
generally two days in duration.

1.1.9. Integration with DDT&E
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The contractor shall develop and maintain processes and procedures for coordination of activitics
and 1ntegration of products with Director, Developmental Test and Evaluation (DDT&E). The
contractor shall establish joint processes for matrix type support of integrated activities such as
DASD(SE} participation in Assessments of Operational Readiness (AOTR)s and DASD(DT&E)
participation in Program Support Reviews (PSR)s.
This is a one-time activity to be completed within one year of contuct award.

1.2, Specialty Engineering Policy and Guidance

The contractor shall develop, fully coordinate, and, upon approval of the DASD(SE). publish to the
World Wide Web and/or Acquisition Community Connection {ACC) focused guidebooks on
syslems engineering, specialty engineering and other related focus areas such as SEP outline,
System Assurance and System Security Engineering, Software Engineering Guide, Configuration
Muanagement Guide, and Risk Management Guide.
Quality
The contractor shall review and update DoD quality management practices and procedures. This
includes reviewing industry and international efforts, such as the Allied Quality Assurance
Publications and standardization agreements, and coordination with representatives from the
Services, Defense Logistics Agency (DLA), Missile Defense Agency (MDA}, and Defense Contract
Muanagement Agency (DCMA) on proposed quality policy chatges. Participation in these standards-
related areas is on an as-needed hasis. The contractor shall consult and interact with industry
association quality organizations associated with the NDIA, TechAmerica, AIA, and professional
quality socictics such as the American Society for Quality (ASQ). The contractor shall support
DASD{(SE) us Chair of the Quality Advisory Group, a meeting that addresses issues coinmon to the
Services and Agencies.
Develop four policy, guidance or best practices documents per year. Support four meetings per year.
1.2.1. Human Systems Integration (HSI)

In coordination with ADS(R&E) Director, Research, the contractor shall coordinate the planning,
management, and execution of human systenis integration (HS1) activitics and recommend to the
DASD(SE), DoD resource requirements lfor HST activities within the. Department. The contractor
shall support the Joint HSI Steering Committee co-chaired by the DASD(SE), participate in the
Joint HSI Working Group, and develop and coordinate for DASD(SE) approval appropriate HSI
policy and guidance.
The Steering Committee and Working Group meets semi annually at the initiation of the co-
chairmen.

1.2.2. Reliability and Maintainability (R&M) Engineering

The contractor shall provide R&M technical and anatytical services in support of DASD (SE)
acquisilion program responsibilities as described below. This task spans all phases of the DOD
acquisition life cycle from development planning through sustainment.

1.2.2.1. R&M Policy and Guidance.
The Contractor shall propose to the DASD(SE) updates to the R&M section of the DAG to reflect
the most recent DoDI 5000.02 R&M policy changes. The Contractor shall propose written updates
to the DAG aligned by phase of the DoD) acquisition life cycle The Contractor’s proposed updates
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to the DAG must be properly integrated and synchronized with the technical baseline, DoD Systems
Engineering Technical Review process and with DAU’s Defense Integrated Life Cycle Management
System. The Contractor shall also integrate and propose written updates to the R&M sections of the
following documents as part of contractor’s proposed update to the DAG: Technology Development
Strategy/Acquisition Strategy/System Enginecring Plan, Preliminary and Post-Critical Design
Review Reports, Test and Evaluation Strategy (TES) and Test & Evaluation Master Plan (TEMP),
Defense Acquisition Executive System Reviews to report growth status, Checklists and assessment
criteria to support Defense Acquisition Program Support (DAPS) Methodoelogy including training
and guidance on how to use, Development of R&M contract Language with artifacts aligned by SE
technical review, RAM-C Manual, Systems Engineering Plan and reliability growth plan {at
subsystem, system leve] that includes growth curves). The Contractor shall provide a one-time
writlen suhmission for the DAG update [or each DOD acquisition phase with hi-monthly updates 1o
address customer comments and new policy changes. The contractor shall also provide policy
analyses, written reports, records, agendas, bricfing presentations, action items, minutes, ta support
DASD (SE} staff participation in conterences and other activities.
The contractor shall develop and use a systematic process to be approved by the DASD (SE} to
continually review and evaluate legislation, DOD acquisition policy, R&M Body of Knowledge (to
include but not limited to R&M Standards, R&M design & test techniques, reliability growth
models, reliability prediction technigues, growth management plans, RAM-C reports, service
policies, R&M stundard work packages from Industry/Gov, publications, ete) and technology
advances to assess impacts to DOD R&M policy and guidance.
The Contractor shall assess the current R&M continuous learning module (CLM) course content
and propose updates consistent with the aforementioned DAG update by DOD acquisition phase.
R&M CLM ure updated annually.
The Contractor shall support the DASD(SE) in assessing cancelled and active R&M Standards,
Handbooks and DIDs. The Contractor shall support Service Standardization working groups for the
update and reinstatcment of at least seven Military standards and related Data ltem Descriptions in
the following areas: R&M Management: Mil-5td-785. Mil-Std-470, Mil-5td-2165, DI-SESS-81613
2, Reliability Design: Mil-Std-1629, DI-ILSS-81495 and R&M Test: Mil- Std-471, Mil-STD-781
and Mil-Std-1635 DI-NDTI-81585, DI-RELI-80250.
The contractor shall support the DASD(SE) in planning and administration of R&M working
groups with other Dol organizations and agencies. The contractor shall support the planning and
administration, of the R&M Working Group which will commence in 2Q CY 2011 to include
creation and use of a templute and process to consistently analyze and evaluate DoD R&M policy
and guidance documents for their currency and usefulness as directed by the DASD (SE). This
group will meet a minimum of 6 times a year.
1.2.2.2. R&M Acquisition Program Documentation Reviews.

R&M engineering reviews include, but are not limited to the following program acquisition
documents: TDS/AS/SEP, TES/TEMP, Defense Acquisition Executive System Reviews to report
growth status, Preliminary and Post-Critical Design Review Reports, RAM-C Manual, Systems
Engincering Plan, Reliability growth plan (at subsystem, systcm including growth curves), Systems
Engineering Technical Reviews. The Contractor shall:
{1) Review assigned documents to determine adherence to applicable R&M policy, guidance, and best

practice; .
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{2) Document, justify, and provide proposed comments using prescribed formats and tools for approval by
DASD (SE).

{3) Interface with program offices as well as OSD/Component staff during this process as appropriate; and

{4) Participate in DASD {SE) and other GSD led adjudication reviews of these documents,

1.2.2.3. R&M Acquisition Review and Analysis.

The scope of the R&M acquisition review and analysis task includes reviews to support the
MDAP/MAIS Program Support Review process, Nunn-McCurdy and other acquisition certification
reviews, Component and program office requested reviews, system engineering and R&M technical
reviews, and other reviews conducted consistent with policy and program directions. It is
anticipated that a minimum of 25 program specific analyses will be conducted annually.
Additionally a level of interaction with some number of the 30 or more programs reviewed over the
past two years will be required. Based on previous history, it is likely that the need for quick
reaction R&M revicws will be required to meet unplanned requirements. Accomplishment of this
task requires the contraclor attend on-site contractor and program office reviews and meetings as
necessary and work in an OSD team environment. The activity requires the contactor staff to
synthesize significant programmatic and technical data and information to develop a complete
understanding of user and contract requirements as well as the programimatic (cost, schedule, EVM)
and technical status of the program to include cost, schedule, technical performance, R&M
engineering methods. This includes a range of technical assessment activities encompassing all
aspects of R&M engineering development planning and execution to include R&M methods and
tools, risk management, IMP/IMS, imtegration with the requirements of the systems enginecring
process, elc.
The contractor shall develop and present to DASD (SE) a detailed, written review plan for each
assigned review and analysis that will be used to guide and manage accomplishment of the
planning, execution, identification of analysis and review products, and documentation of the
review. The contractor shall adhere to DASD (SE) criteria and guidance such as the DAPS and
other methodologies or as otherwise directed in accomplishing these reviews. The contractor shall
participate in PSR, and other reviews in the development and adjudication of review findings. The
contractor shall present all proposed review findings to DASD (SE) R&M Team Lead before
submussion for adjudication. The contractor shall perform on-going surveillance of reviewed
programs to refresh review findings and advise DASD (SE) of significant changes in the program
baseline or performance. This effort will be planned and managed to be consistent with the
reporting and monitoring needs of the PSR process.

1.2.3. Supportability

DASD(SE) reviews and updates DoD Supportability policy, practices, and procedures and works
with industry on issues, publications and standardization agreements. DASD(SE) 13 2 member of the
Conditioned-Based Maintenance+. Prognostics and Health Monitoring, Product Support
Assessment and Performance-Based Logistics Working Groups. The working group's task is 1o
improve maintenance policy and materiel readiness in the DOD. The working group promotes the
evolution of the Sustainment Key Performance Parameter and integrates Supportability in systems
engineering best practices and processes.

The contractor, in support of the DASD(SE)"s supportability role, shall assist the DASD(SE) in the
update of Supportability guidance annually.
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1.2.4. Safety

The contractor shall support the DASD(SE) which serves as the Chair of the Defense Safety
Oversight Committee (DSOC) Acquisition and Technology Programs (ATP) Task Force (TF). The
purpose of the ATP TF is to investigate and recommend or implement changes to policies,
proccdures, initiatives, education and training, and investments to ensure acquisition programs
address safety throughout the program life cycle. The contractor shall coordinate with the Do)
safety community on behalf of the DASD(SE) on guidance and tools related to systems engineering
support for environment, safety and occupational health (ESOH) considerations in design.
The ATP TF is responsible for executing the Air Combat Damage Reporting (ACDR) Plan and the
Joint Non Platform Level Tests (JNPLT) Plan and responsible for completing the Joint Weapons
Lasers System Safety Review Process (JWLSSRP) Instruction. The contractor shall provide written
reports, records, briefing presentations, action items, and minutes to support DASD (SE) staff in the
development of the ACDR and JNPLT Plans and in completing the JWLSSRP Instruction. The
contractor will also provide assistance in the adjudication process of the JWLSSRP Instruction.
DSOC meets four times per year. The contractor shall coordinate the meetings and develop minutes,
action items and reports.

1.2.5. Specifications and Standards --Defense Standardization Program Office

(DSPO)

Support the DASD(SE) as Tri-chair for the IT Standards Committee {ITSC) and represent USD
(AT&LY} at tri-annual meetings. Upon consensus of the ITSC participants and DISA, as the DoD
Executive Agent for IT Standards, the [SOP co-chairs are responsible for approving the tri-annual
update to the DoD IT Standards Repository (DISR).
On behalf of the DASD{SE), the contractor shall manage the Systems Engineering Specitications
and Standards (SESS) portion of the ASSIST database. This includes management of SESS
contents and coordination of new/revised decuments for adoption or deletion/cancellation. Support
the DASD(SE) in his role as Chair of the Defense Standardization Council and any special working
groups directed by the Chatr or Council related to SE specifications and standards.
The contractor shall support the DSPO in analyses and studies related o standardization and parts
management. The contractor. shall provide recommended positions, policies, and, procedures to
optimize standardization considerations during weapon systems design and during appropriate
reviews. Participate in three meetings per year. Update DISR 3 times per year. SESS management is
CONUNUOUS.

1.2.6. Software Engineering (SWE)

The contractor shall provide SWE technical and analytical services in support of DASD (SE)
acquisition program responsibilities as described below. For the purposes of this PWS the term
software includes Commercial-off-the-Shelf, Gavernment-off-the Shell, custom code, firmware,
and software assurance applied to Major Defense Acquisition Programs (MDAPS) and Major
Automated Information Systems (MAIS) This task spans all phases of the system and software
acquisition life cycle and SW domains from development planning through. sustainment. The
technical and analytical tasks associated with the SW Workforce are described in Section 2.1.9.
1.2.6.1. SWE Policy & Guidance.
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The scope of Dol SWE policy and guidance includes, but is not limited to JCIDI 3170, DODI
5000.02 and other uppropriate Directives and Instructions for system acquisition, sustainment, and
life cycle management; government and non-governmental SWE standards; Defense Acquisition
Guidebook (DAG) and the Defense Acquisition Programs (DAPS) Methodology; Component SWE
pelicy and guidance: guidebooks; and other documents.
The contractor shall perform this SWE policy and guidance task consistent with the broader DASD
(SE) Policy and Guidance task described in Section 1.0 of this PWS. The contractor shall develop
and use a systemic. process to be approved by the DASD (SE) to continually review and evaluate
legislation, sysiem acquisition policy, best practice research, SWE Body of Knowledge, and
technology advances to assess impacts to DOD SW policy and guidance. The contractor shall

(1} Provide written assessments of impacts to DOD SW policy and guidance,

(2} Formulate written recommendations and policy and guidance change proposals for the DASD (SE}

to address these impacts, (3) interface with other DOD organizations and agencies, and
(3) Provide assistance to the DASD (SE} staff in preparing periodic updates to SWE policy and guidance. .

The contractor shall provide a plan NLT 60 days after contract award for creating and refreshing a
DASD (SE) electronic repository of DoD SW policy and guidance documents and shall implement
this repository with available government technology resources as directed by the DASD (SE). The
contractor shall support the planning, administration, and work of the DOD SW Standards Working
Group which will commence in 2Q CY 2011 to include creation and use of a template and process
to consistently analyze and evaluate DoD SW policy and guidance documents for their currency,
interoperahility, and usefulness as directed by the DASD (SE). The contractor shall support the
DASD (SE) staff in its on-going role as Co-Chuair of the DoD-NDIA SW Working Group and SW
Experts Panel by providing policy research and analysis, point papers, records, agendas, briefing
presentations, action items, and minutes. This scope also includes research and analysis of the
NDIA 2010 Top 5 SWE Issues. This group meets a minimum of 6 times a year with monthly
teleconferences. The contractor shall also provide policy analyses, written reports, records, and
briefing presentations to support DASD (SE) staff participation in conferences and other activities.
1.2.6.2. SWE Practice and Improvement Program,
The scope of the SWE practice and improvement program includes activities associated with the
on-going surveillance and use of technical and academic research, data, and information {rom the
review of ucquisition programs to advance the state of SWE practice within DOD, interaction with
Components Lo advance and support the DOD SW Acquisition Improvement Program (Title 10,
Section 804), and administration of the DOD SW Working Group (SWWG) and associated
activities. This includes SW reliability estimation/modeling techniques and practices as well as
application to DoD acquisition programs. The purpose of the SWWG is to serve as a focal poiat for
the discussion, coordination, organization, and prioritization of software engineering activities
within the DOD and to facilitate coordination with the NDIA Software Committee on issues of
mutual concern. The scope of support includes planning and coordinating meetings. developing
policy and position papers, providing meeting reports, and other normal administrative support. The
SWWG will meet four times a year with an estimated 8 sub-committee meetings per yeur, The
SWWG includes representatives from each Service; other OSD level organizations; DOD agencies
such as DCMA, DISA, and NSA; and participation from other Federal agencies
The contractor shall develop and present for approval, with a subsequent implementation strategy, a
plan to enable the continuous assessment of the SWE Body of Knowledge, based upon research,
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DASD(SE) systemic analysis data, and the results of program reviews that identify trends and issues
warranting consideration of changes in SWE practice. The contractor shall identify and track the
SW Improvement Program Initiatives of the Components and provide a yearly written report and
recurring status updates. This effort shall include data collection and analysis to facilitate evaluation
of the improvement initiatives. The contractor shall suppert DASD (SE) in facilitating the DoD
Software Working Group (SWWG) and associated sub-working groups (i.e. research and studies.
measurement, estimating and cost, practice and methods, sustainment, standards}). The contractor
shall support the DASD (SE) with research, written papers, records, and. presentations for
participation in conferences and outreach activities.

1.2.6.3. SW Performance Measurement, Parametric Modeling, and Analysis.

The scope of this task focuses on the:

(1) Collection and analysis of software development data on MDAP and MAIS programs to create
arganized and validated sets of SW program metrics to further the assessment and evaluation of
specific SW development programs and program portfolios;

(2) The use of parametric software estimation models and methods to perform software project analysis
of level of effort, schedule, risk assessment, reliability and defect estimates, and resource
requirements;

(3) Leveraging SW data and information from Component cost analysis and SW centers and the OSD
CAPE; and

{(4) Continuous monitaring of the performance of reviewed MDAP/MAIS SW development programs.

This program also includes the continuous refresh and evaluation of the DOD Systemic Soflware
Analysis derived from the DOD PSR Systemic Analysis Data Base. These SW program planning
and development activities associated with MDAP/MAIS programs support the Program Support
Review process, Nunn-McCurdy and other acquisition certification reviews, Component and
program office requested reviews, system engineering and SWE technical reviews, and other
reviews conducted consistent with policy and program directions. It is anticipated that a minimum
of 20 program specitic analyses will be conducted annually and that the metrics data on over 30
previousty analyzed programs will need to be refreshed. Based on prior history, it is likely that the
need for quick reaction parametric-based SW project analyses will be required. Accomplishment of
this program requires the contractor to attend on-site contractor and program office reviews and
meetings as necessary.

The contractor shall establish a dedicated performance measurement, parameftric medeling, and
analysis capacity to support the DASD (SE) SW Team in executing its responsibility. The
contractor shall provide to the DASD (SE) a detailed implementation plan describing the models,
processes, and analytical approach to accomplish the scope of this task NLT 21 days after contract
award. The contractor shall establish and document a haseline dashboard SW metrics collection and
analysis process for tracking historical key SW performance metrics data of MDAP/MAIS
programs. The contractor shall populate this dashboard and associated data base with validated data
enabling benchmarking this data against other similar program and portfolios, acquisition
milestones, and other key variables to assess SW program trend performance. This effort shall build
on SW acquisition program performance data collected and analyzed by DASD (SE) since June
2008 to present. The contractor shall perform parametric modeling on specified acquisition
programs to facilitate ussessinent of SW program effort, schedule, cost, reliability and deflects, and
other measures of interest. The contractor shall systematically provide dashboard-hased data
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analysis products of individual program and portfolio trends; respond to data generation
requirements associated with DASD (SE) annual reports, and participate in all activities associated
with the planning and conduct of the PSR and other review processes. The contractor shall refresh
the 2008 DOD Systemic Software Analysis baseline with the results of all SW reviews since June
2008 NLT 6{} days after contract award and provide assessments of frends and issues.

1.2.6.4. SW Acquisition Program Documentation Reviews.
The scope of the acquisition documents to he reviewed includes, but is not limited to, the tollowing;
Acquisition Strategy, Systems Engineering Plan, SW Development Plan, DT&E/OT&E Plans, and
the Life Cycle Sustainment Plan. The scope of the documents to be reviewed by DASD (SE) is
expanding due the increased emphasis on engineering analysis prior to Milestone A, requiring
appropriate review Analysis of Alternatives (AOA) outcomes and the development of technical
plans to support MS A. It is anticipated that as many as 30 documents may need to be reviewed
annually based on anticipated MDAP and MAIS Milestone Reviews. This review process is often
iterative for individual documents since documents may recycle through the review process more
than once.

The contractor shall:
(1} Review assigned documents to determine adherence to applicable SW policy, guidance, and best
practice;
(2} Document, justify, and provide proposed comments using prescribed formats for approval by
DASD (SE);
(3} Interface with program offices as well as OSD/ Compaonent staff during this process as appropriate;
and
(4} Participate in DASD (SE} and other OSD. led adjudication reviews of these documents.
1.2.6.5. SW Acquisition Review and Analysis.
The scope of the SW acquisition review and analysis task includes reviews to support the
MDAP/MAIS Program Support Review process, Nunn-MceCurdy and other acquisition certification
revicws, Component and program office requested reviews, system engineering and SWE technical
reviews, and other reviews conducted consistent with policy and program directions. It is
anticipated that a minimum of 20 program specific analyses will be conducted during the 12 month
period. Additionally, a level of interaction with some number of the 30 or more programs reviewed
over the previous two years will be required. Based on previous history. it is likely that the need for
quick-reaction SW reviews will be required to meet unplanned requirements. Accomplishment of
this program requires the contractor to attend on-site contractor and program office reviews and
meetings as necessary and work in an OSD team environment. The activity requires the contactor
staff to syntbhesize significant programmatic and technical data and information to develop a
complete understanding of user and contract requirements as well as the programmatic {cost,
schedule, EVM, etc) and technical status of the program to include cost, schedule, technical
performance, SW development methods. This includes a range of technical assessment activities
encompassing architecture, all aspects of SW development planning and execution to include
methods and tools, software assurance. risk management, IMP/IMS, integration with the
requirements of the systems engincering process, etc.
The contractor shall develop and present to DASD (SE) a detailed, written review plan for each
assigned review and analysis that will be used to guide and manage accomplishment of the
planning. execution, identification of analysis and review products, and documentation of the
review. The contractor shall adhere to DASD (SE) criteria and guidance such as the DAPS and
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other methodologies or as otherwise directed in accomplishing these reviews. The contractor shall
participate in PSRs other reviews in the development and adjudication of review findings. The
contractor shall present all proposed review findings to the DASD (SE) SW team for consideration
for submission to the adjudication process. The contractor shall perform on-going surveillance of
reviewed programs to refresh review findings and advise DASD (SE) of significant changes in the
program baseline or performance. The contractor shall interface with and leverage data and
information from other DOD organizations engaged in the estimating and review of SW programs
such as the Component cost analysis and SW centers, the OSD CAPE, other USD AT&L
organizations, and DCMA. Reporting and monitoring activities associated with this task shall be
consistent with the needs of the PSR process.

1.2.7. Diminishing Manufacturing Sources and Material Shortages (DMSMS)

The contractor shall coordinate with the DoD industrial base and logistics communities on guidance

and tools related to SE support for issues related to parts managemnent, diminishing manufacturing

sources and material shortages (DMSMS), supportability, and sustainability. The contractor shall

participate in Product Support Assessment Team(s), DMSMS Working Group(s), Parts

Muanagement Working Group(s). and Legacy Parts Identification Working Groups as required.
1.2.8. Manufacturing

DASD(SE) ensures the consistency among manufacturing and production, quality management, and
systems engineering policy, practices, and procedures. The contractor shall review, analyze, support,
and contribute to manufacturing and production policy, guidunce, practices, and procedures. The
contractor shall also participate in the PSR process to assess the engineering and management
activities associated with the planning, design, and implementation of manufacturing tooling,
processes and capacities to execute the program’s acquisition strategy and production schedule at
each appropriate phase of the ucquisition cycle. The contractor shall participate in MRL Working
Group meetings and other professional associations in support of Do} manufacturing policy and
guidance.
The contractor shall continuously monitor DoD manufacturing directives and manutacturing best
practices. and support staff actions relative (o production and manufacturing, as required. The
contractor shall also provide policy analyses, written reports, records, agendas. bricfing
presentations, action items, and minutes. to support DASD (SE) stalf participation in suppert of
MRL., DMSMS, and Parts management Working Group meetings.

1.2.8.1. Manufacturing Pelicy and Guidance
The Contractor shall propose to the DASD(SE) updates to the Manufacturing section of the DAG to
retlect the direction in the 2011 NDAA and associated policy changes. The Contractor shail propose
written updates to the DAG aligned by phase of the DoD acquisition life cycle. The Contractor’s
proposed updates to the DAG must be properly integrated and synchronized with the technical
baseline, DoD Systems Engineering Technical Review process (i.e. ASR, SRR, SFR, PDR, CDR,
etc) and with DAL)'s Defense Integrated Life Cycle Management System.

1.2.82. Manufacturing Acquisition Review and Analysis,
The scope of the Manufacturing acquisition review and analysis program includes reviews to support the
MDAP/MAIS Program Support Review process, Nunn-McCurdy and ather acquisition certification reviews,
Compenent and program office requested reviews including assessment of manufacturing readiness as
part of established technical reviews, and other reviews conducted consistent with policy and program
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directions. The contractor shall pravide policy analyses, written reports, records, agendas, briefing
presentations, action items, and minutes, to support DASD (SE) participation in manufacturing acquisition
review and analysis activities.

It is anticipated that a minimum of 25 program-specific analyses will be conducted annually A level of
interaction with seme number of the 30 or more programs reviewed over the past two years will be
required.

2. Organization and Capability Development and Assessment

The DASD(SE) provides advocacy, oversight and guidance to elements of the acquisition workforce
responsible for systems enginecring, development planning, production, quality and manufacturing,
software engineering, and lifecycle management and sustainment functions. The DASD(SE) also
periodically reviews the organizations and capabilities of the military departments with respect to
systems engineering, development planning, and lifecycle management and sustainability, and
identifies needed changes or improvements to such organizations and capabilities.

2.1. Systems Engineering Warkforce

DASD(SE) supports USD(AT&LY} to establish policies and procedures (in coordination with the
Under Secretary of Defense for Personnel and Readiness) for the effective management of the
AT&L workforce in the DoD in the career paths of Systems Planning, Research, Development and
Engineering — Systems Engineering and Program Systems Engineer (SPRDE-SE/PSE}, Production,
Quality and Manufactoring (PQM) and Software Engincering (SWE) education and training
content.
As part of the Workforce Development Strategic Plan, the contractor shall serve on the DASD(SE)
Workiorce Development Team to support DASD(SEY's role in workforce development and provide
senior-level expertise in SE, DP, human capital and systems analysis. The contractor shall support
DASD(SE) oversight efforts and related workforce development initiatives as described below for
education, training and experience for the acquisition commuuity and shall support outreach efforts
to the Services and Components, and the academic and industrial communities. The contracior shall
maintain regular interactions with multiple organizations and levels of the government. industry,
and academia, both domestically and internationally. The contractor shall serve as SE and education
and training subject matter experts to assist the DASD(SE) in developing and reviewing policies
and processes, conducting analyses, and analyzing results, including reviewing education and
training course material for the appropriate content. The contractor shall support development of SE
competency models, assessment of the workforce based on those models and workforce
development strategies, plans and the implementation of several initiatives for the SE acquisition
workforce. The contractor shall support the DASD(SE) Workforce Development Team by helping
to ensure all worktforce initiatives are properly integrated and leveraged to provide synergy and
maximize the DASD{SE)'s investiment.
DASD(SE) supports at least 6 Overarching FIPT meetings per year. DASI(SE) supports at least 4
Workforce Management Group meetings per year. DASD{SE) supports at least 2 Senior Steering
Board meetings per year.

2.1.1. Systems Planning, Research, Development and Engineering - Systems

Engineering and Program Systems Engineer (SPRDE-SE/PSE)
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DASD(SE)} scrves as the Functional Leader (FL) for the SPRDE-SE/PSE acquisition career paths.
DASD(SE) also provides an Executive Secretary who coordinates the SPRDE-SE/PSE career path’s
FIPT responses to requests for review of workforce-related documents and policy issues;
coordinates review of reports produced for the Defense Acquisition University (DAU) or
USD(AT&LY) and drafts FL comments and recommendations; prepares the annual FL carcer field
certification memoranda, coordinates submission of FIPT proposals for development of continuous
learning modules; coordinates submission of white papers on topics of concern to the functional
community; and ensures the FL has a venue to assess issues and concerns relevant to SPRDE-
SE/PSE workforce development. The Executive Secretary prepares draft responses to formal
coordination packages; and serves as a conduit for providing DAU and other workforce-related FL
representatives with FL issues, concerns, ideas, and requests for enhancing and ensuring quality
training for the SPRDE-SE/PSE career paths workforces.
The contractor supports DASD(SE) in managing the SPRDE-SE/PSE career paths by developing,
analyzing, and socializing required improvements to the SPRDE-SE/PSE certification standards in
education, training and experience. The contractor team works with the Components to solicit their
comments on enhancements to the certification standards and develop mutually sgrecable
approaches to implementation.
DASD(SE) provides one Functional Leader certification letter per year for the SPRDE-SE/PSE
career paths.

2.1.2. Production, Quality, and Manufacturing (PQM}

DASD(SE} serves as the Functional Leader (FL) for the Production Quality and Manufacturing
(PQM) acquisition carecr field. DASD(SE) provides an Executive Secretary to the FL. who
coordinates the PQM career field FIPT responses to requests for review of workforce-related
documents and policy issues; coordinates review of reports produced for DAU or USD(AT&L) and
draft FL comments and recommendations; prepares the annual FL career field certification
memoranda, coordinates submission of FIPT proposals for development of continuous learning
modules; coordinates submission of white papers on topics of concern to the functional community,
and ensures the FL. has a venue to assess issues and concerns relevant to PQM workforce
development. The Executive Secretary prepares draft responses to formal coordination puckages:
and serves as a conduit for providing DAU and other warkforce-related FL representatives with FL
issues, concerns, ideas, and requests for enhancing and ensuring quality training for the PQM career
tield workforces.
The contractor supports DASD(SE) in managing the PQM career ficld by developing, analyzing,
and socializing required improvements to the PQM certification standards in education, training and
experience. The contractor team works with the Components to solicit their comments on
enhancements to the certification standards and develop mutually agreeable approaches to
implementation.
DASD(SE)} provides one Functional Leader certification letter per year for the PQM career field.
2.1.3. Competency Models and Assessments

DASD(SE) supports DAU in their management and execution of competency assessments of the
SPRIE-SE/PSE and PQM workforces. DASD{SE) ensures the results from these assessments
enable DoD management to identify current and future competency needs and ensure that
investment decisions focus on the workforce development initiatives necessary to meet the most
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critical DoD requirements. DASD(SE) as the SPRDE-SE/PSE and PQM Functienal Leader
maintaing an inventory of the competencies which exist in the SPRDE-SE/PSE and PQM
workforces and an inventory of identified competency gaps which will aid in tailoring workforce
development initiatives o the specific strengths and weakness of the workforce and tulfilling the
needs of the acquisition mission. DASINSE) addresses critical capability gaps through targeted
recruitment, retention. and workforce development strategies.

The contractor supports DASINSE) to develop competency models, assess the workforce, and
analyze resulls to help tailor worklorce development initiatives to improve the overall competency
of the SPRDE-SE/PSE and PQM workforces. The contractor shall ensure the SE competency model
1s properly integrated with the efforts of the SERC research task on the Body of Knowledge and
Curriculum to Advance Systems Engineering (BKCASE)}. The contractor shall supports DASD(SE)
as a systems engineering subject matter expert by participating on the BKCASE author team,
developing and reviewing BKCASE related papers and presentations for conferences and other
publications, attending meetings including weekly web-based coordination sessions and workshops,
and soliciting and maintaining current status on the BKCASE project.

DASD(SE) supports one competency assessment per vear for the SPRDE-SE/PSE workforce
and one competency assessment per year for the PQM workforce. DASD(SE) supports 6
BKCASE workshops per year, several meetings, weekly coordination sessions and related
presentations at annual conferences.

2.1.4. Communities of Practice

DASD(SE) facilitates and mentors communities of practice (CoPs) hosted by DAU’s Acquisition
Community Connection (ACC), specifically the SE, PQM, and Risk CoPs, and the RAM Special
Interest Arca and ensures the latest information regarding activities is posted for use hy the SPRDE-
SE/PSE and PQM workforces. DASD(SE) idenfifies opportunities to share other SE-related
information of value across the DAWIA community.

DASD{SE) supports the CoPs as needed. The contractor team participates. in the CoPs by
facilitating participation by others. socializing the benefits from participating with the community,
and providing materials to the ACC.

2.1.5. SPRDE-SE/PSE Functional IPT

DASD(SE) supports the SPRDE-SE/PSE Functional Integrated Product Tcam (FIPT). As
prescribed by the Functional Area Charter, the FIPT mission is to support activities directed hy the
FL, in accordance with the specified membership, which includes: Chair appointed by FL; Defense
Acquisition Career Manager (DACM) representative from each Service; functional expert from
each Scrvice selected by the Service Acquisition Exccutive in conjunction with the Service Career
Munagement office Director; functional experts from the DoD Components as determined by the FL
{(DCMA and DISA); DAU Program Birector for this functional area as determined by the President,
DAU; and any other advisors as invited by the FL. The FIPT is required to meet at least once
annually to assist the FL in meeting his or her requirements regarding experience, education, and
training standards as specified in Do) 53000.52-M: position category descriptions; and content and
quality of DAU courses. Meetings are scheduled as often as necessary to address FL directives/
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requests, AT&L strategic planning efforts, and resolution of workforee development issues.
Meeting minutes for the record are produced {or each FIPT meeting.
The contractor team supports DASD(SE)} in preparing for and conducting the SPRDE-SE/PSE
career paths FIPT. The contractor shall prepare and coordinate briefings, records and distribute the
minutes of the mecting, and follow up with the Components to ensure their concerns raised during
the FIFT meeting are addressed.
DASD(SE} supports 6 SPRDE-SE/PSE FIPT meetings per year.

2.1.6. PQM Functional IPT

DASD(SE) supports the PQM FIPT. The FIPT Chair is appointed hy the FL and the membership
consists of PQM functional representatives and DACM representatives from the Services, DCMA,
and the PQM Curriculum Program Director trom DAU. The FIPT is required to mect at least once
annually to assist the FL in meeting his or her requirements regarding experience, education, and
training standards as specified in DoD 5000.52-M; position category descriptions; and content and
quality of DAU courses. Meetings are scheduled as necessary to address FL directives/requests and
AT&L strategic planning efforts and to resolve workforce development issues. Meeting minutes for
the record are produced for each FIPT meeting.
The contractor supports DASD(SE) in preparing for and conducting the PQM career field FIPT. The
contractor team prepares and coordinates briefings, records and distributes the minutes of the
meeting, and follows up with the Compaonents to ensure their concerns raised during the FIPT
meeting are addressed.
DASD(SE}) supports 6 POM FIPT meetings per year.

2.1.7. Development Planning

The contractor shall develop and propose to the DASD(SE) a capability to oversee Services'
participation in development planning, and develop core competencies, training and education for
this function.
The contractor shall develop drafts and recommendations to update the SPRDE-SE/PSE career
paths to reflect the inclusion of DP competencies. The contractor shall develop a new set of
guidance, produce continuous learning modules and other training products for DP in SPRDE and
other career fields, courseware (e.g. requirements training course).
Produce on average one training and education product per year.

2.1.8. System Security Engineering (S5E)

The contractor shall develop and propose to the DASD(SE) strategies to respond to near- and long-
term DoD SSE resource demand issues. The contractor shall support the DASD(SE) in establishing
SSEA education and training. and fucilitate SSE acquisition support.
DASD(SE) supports 4 major education and training events per year.

2.1.9. Software Engineering Workforce

This effort leverages the previous two year technical and analysis activities and products supporting
the SATEWG cffort Lo include coordination and interaction with:

(1) Mititary service systems engineering and associated software engineering organizations;

(2) DOD organizational and agency representatives to the SATEWG; and
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(3) SW training and educational organizations such as Defense Acquisition University, service technical
and graduate education institutions, the Software Engineering Institute and other principal
organizations and academic institutions engaged in under graduate and graduate SW education.

The contractor shall provide the DASD(SE) a range of human capital services to include:

(1} Analysis and evaluation of existing DoD SW warkfarce management, training, and education
policies and procedures;

(2} Development of framewaorks, methods, and criteria te analyze and describe the current Dob SW
workforce;

(3} ldentify trends, and future workfarce drivers (technology and policy are examples) and needs; .

(4) Develop near term and future SW competency requirements;

(5) Develop criteria and methods for the identification and consistent description of DoD SW training
and education courses and curricula;

(6} Create and update a data base of DOD SW training and education courses;

(7} Identify methods for the evaluation of current DOD 5W curricula and certification far those in SW
positions related to the system acquisition life cycle using;

(8) Provide recommendations and guidance for the improvement of current SW werkforce planning,
management, recruitment, training and education, and retention;

(9} Support the DASD (SE) in responding to the needs of the IT FPIT and IT FPIT SME Working Group;
and

(10} Provide technical and program support for the administration of the Software Acquisition Training

and education Working Group (SATEWG) to include updating the SATEWG strategic plan and SW
workfarce roadmap. .

2.1.10. Grow Future DoD SE Leaders

In order to grow and enhance the quality and capability of the systems engineering workforce and
help the workfarce maintain currency with applicable law, policy and guidance, the contractor, in
cooperation with the Defense Acquisition University (DAU), shall develop Continuous Learning
Modules (CLM) for development planning, systems engineering, specialty engineering and other
SE-related focus areas. The contractor shall also support DASD(SE) as a systems engineering
subject matter expert by integrating and leveraging efforts by the SERC’s research tasks on
Developing Systems Engineering Technical Leaders. and the Experience Accelerator project.
The contractor supports DASDY(SE) as a systems engineering subject matter expert by coordinating
efforts with the SERC Team and the DAU sponsors, developing and reviewing related papers and
presentations for conferences and other publications, attending meetings including weekly web-
bused coordination sessions and workshops, providing minutes, and soliciting and maintaining
current status on these projects.
DASD(SE) supports development or significant update of an average of two CLMs per year. The
contractor supports DASD(SE) by participating in the development and update of the CLMs.
DASD(SE} in coordination with DAL supports the SERC"s research tasks on Developing Systems
Engineering Technical Leaders and the Experience Accelerator by supporting weekly coordination
sessions, quarterly status report sessions and related presentations at annual conferences.

2.1.11. Key Leader Professional Development Program — Program Lead Systems

Engineer
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This workforce development initiative responds to Section 820 of Public Law 109-364 that
requires “properly qualified” individuals (o serve in key positions on major defense acquisition
programs and to the USD(AT&L) memo dated August 25, 2010 that establishes Key Leader
Positions. The DASD(SE) Workforce Development Team supports this initiative because
Program Lead Systems Engineer is a mandatory Key Leader Position. The Key Leader Working
Group. consisting of representatives from the relevant career fields. is currently developing core
Key Leader qualifications in four major areas: Program Management, Technical Management,
Business Management, and Executive Leadership. This initiative targets Key Leaders across the
education, training and cxperience domains and is applicahle to the government, industry and
academic conumunities.
The contractor supports DASD{SE) as a systems cngineering subject matter expert by participating
on the Key Leader Working Group, developing and reviewing Key Leader relaled papers and
presentations for conferences and other publications, attending meetings as needed including
coordination sessions and workshops, and soliciting and maintaining current status on the Key
Leader Professional Development project.  The contractor also supports DASD(SE) by ensuring
this initiative is properly integrated with the other workforce initiatives across the government,
industry and academic communities including the workforce related research tasks heing conducted
by the SERC.
DASD(SE) supports 12 Key Leader Working Group meetings per year, coordination sessions and
workshops as needed and related presentations at annual conferences.

2.1.12, Systems Engineering Capstone Courses

The purpose of this initiative is to sponsor and evaluatle systems engineering capstone courses at
participating US institutions to enhance SE learning and career interest among undergraduate and
graduate engineering students. A pilot program was established at the SERC with 10 collaborator
institutions to research and understand the methods through which this SE learning and career
interest may be optimized. The SERC research team will then assess learning outcomes and career
interest outcomes and make recommendations for both scaling up and future program
developments.
In addition to the 10 SERC collaborator institutions, the four military academies {(US Military
Academy, US Naval Academy, US Air Force Academy and the US Coast Guard Academy)
participate in this initiative as a separately ASD(R&E) funded but closely coordinated effort. The
contractor shall suppont this DASD(SE) workforce initiative by serving as a systems engineering
subject matter expert and coordinating efforts with the SERC research team, the 10 SERC
collaborator institutions, and the four military academies to ensure the efforts are properly integrated
and aligned with each other and with the other workforce development initiatives. The contractor
shall support DASD(SE) by developing und reviewing related papers and presentations for
conferences and other publications, attending meefings including weekly web-based coordination
sessions and workshops, providing minutes, and soliciting and maintaining current status on the SE
Capstone Courscs initiative.
DASD(SE} supports weekly coordination sessions, quarterly status report sessions and related
presentations at annual conferences and workshops.

2.2. Organization and Capability Assessment Reporting
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The DASD(SE) and the Director of Developmental Test and Evaluation (DDT&E) are responsible
for unnually providing 4 joint report to Congress with an assessment of the organization and
capabilities of the DoD for systems engineering, development planning. and developmental test and
evaluation with respeet to MDAPs.

The contractor shall assist DASD(SE) in assessing the DoD Components organizations and
capabilities, analyzing the results, coordinating the results and subsequent improvement actions
with the Components, and preparing drafts and final versions of the DASIXSE) section of the joint
report and coordinating these versions with the DDT&E.

2.3. Institutionalize Systems Engineering

2.3.1. INCOSE

The DASD(SE) serves as an executive level member on the Intemational Council on Systems.
Engineering (INCOSE) Corporate Advisory Board (CAB), which meets to (1) provide guidance on
overall INCOSE direction, focus, and priorities; (2) act as a conduit between INCOSE and the CAB
members for information exchange, key systems engineering-related issues, and access to executive
management; and (3} identify a priority needs list and assessment of how well INCOSE is meeting
those needs based on status inputs from the Board of Directors and the Technical Board.
DASD(SE) participaies in INCOSE forums, and international workshops and symposia to promote
awareness of SE-related topics by delivering papers and obtaining world-wide industry feedback.

DASD(SE) supports INCOSE CAB meetings two titnes per vear. Priority list is updated following
each CAB meeting. DASD(SE) supports the INCOSE International Workshop once per year and the
INCOSE International Symposium once per year.

The contractor shall support DASD(SE) by preparing for and participating in INCOSE forums.
international workshops and symposia, and by preparing and submitting papers and presentations as
directed by DASD(SE).

2.3.2, JTC1/5C7 - 150 Life Cycle Management

The contractor shall suppori DASD{SE} as Do} delegate to the Joint Technical Committee
1/Subcommittee 7 (JTCI/SCT) of the International Standards Organization/International
Electrotechnical Commission (ISQ/IEC). Within SC7, SE staff is involved in Working Group (WG)
7, Life C'ycle Management.
Support annual meeting and an average of eight formal teleconferences per year.

2.3.3. NDIA SE Division

DASIDXSE) supports the National Detense Industrial Association {(NDIA) SE Division and its
associated committees of interest and works directly with the NDIA SE Division chairs to discuss
strategic direction for the Division, DASD(SE) attends bi-monthly meetings, and review community
activities and progress in furthering the state of SE practice. Supported Committees include:
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o Systems Assurance Committee

» Software Committee and Software Experts Panel

+  Human Systems Integration Committee

» Systems of Systems Committee

» Education and Training Committee

o Modeling and Simulation Committee

s Joint Committee on Systems Engineering and Manufacturing

The contractor shall conduct research and studies and prepare hriefings, papers and other related
material to support DASD(SE) in its interaction with NDIA SE Division and each of the
Committees. The contractor shall provide a total of 0.2 FTEs in support of this task.

DASD(SE) delivers an average of six {6) papers, and participates in workshops and wtorials at the
NDIA SE Division Annual Conference. DASD(SE) supports strategic planning meetings six {(6)
times per year. DASD(SE) participates in and supports an average of four meetings per year for
each committee,

2.3.4. NDIA Logistics Division

The contractor shall consult and interact with industry reliahility and sustainment associations such
as the NDIA Logistics Division.
Participate in and deliver paper at the annual NDIA Logistics Division Conference.

2.3.5. TechAmerica

The contractor shall support the DASD(SE) on the TechAmerica Systems, Standards, and
Technology Council {SSTC) and coordinate participation on related technical committees (G-33
Data and Configuration Management, G-45 Human Systems Integration, and G-47 Systems
Engineering).
The SSTC meets annually and each Comumittee meets 2 times per year.

2.4.International Engagement

2.4.1. North Atlantic Treaty Organization (NATO)

The contractor shall provide technical and administrative support to the DASD(SE), and assigned
U.S. Delegates to NATO activities involving DASD(SE) missions of Life Cycle Management,
Systems Enginecring, Specialty Engineering and Standardization. As the assigned U.S. Head of
Delegation, DASD(SE), provides support and promotes a unified U.S. position to strategic and
working group meetings where NATO Nations™ share national policies, guidance and best practices
and develop NATO standardization agreements and guidance documents in an effort to foster
interoperahility within the NATO community. The contractor shall provide Subject Matter Expents
(SMEs), as requested, with the knowledge of U.S. acquisition policies and guidance in the suhjects
of Life Cycle Management, Systems Engineering, Specialty Engincering and Standardization as it
relates to NATQ application and implementation. The contractor shall review and provide input to
proposed NATO standardization agrecments and guidance documents, as applicable to DASD(SE).
Currently ideatified activilies come rom AC/327 — Life Cycle Management Group and the Civil
Standards Management Working Group (CSMWG).
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DASD(SE) supports an average of 6 weeklong trips per year to NATO nations to participate in
meetings..

2.4.2, The Technical Cooperation Program (TTCP)

The contractor. shall support DASD(SE} as a member of The Technical Cooperation Program
(TTCP) Joint Systems and Analysis Group — Technical Panel 4 {Systems Engineering for Defense
Modernization). The Technical Cooperation Program (TTCP}) is an international organization that
collaborates in defense scieniific and technical information exchange: program harmenization and
alignment; and shared research activities for Australia, Canada, New Zealand, the United Kingdom.
and the United States. The aim of TTCP is to foster cooperation within the science and technology
areas needed for conventional (i.e., non-atomic) national defense.

The contractor shall support meeting preparation, host nation activities, development of US
National Lead and TP4 products (reports, papers, workshops). TTCP TP4 meets two times per year,
There are approximately 3-4 subgroup activities that have products that are developed during the
year. The LS hosts TP4 once cvery two years beginning CY2011..

3. Systems Engineering Support for Rapid Development and Fielding.

The contractor shall support DASD(SE} in conducting a study of current system engineering
praclices, processes and tools as applied to rapid development und fielding of systems. Rapid
systems development and fielding is done to respond immediate needs; however, these systems can
potentially provide long term capability as part of a prograim of record. The contractor shall develop
a plan outlining the objectives, resources and overall schedule for conducting the Rapid
Development and Fielding Study. The contractor shall coordinate the logistics for site visits and
assemble and reconcile inputs from the team members to produce the final report. The contractor
shall develop findings and recomimendations on changes to SE methods and practices. to beuter
enable use of SE for rapid development and fielding, to include recommended changes to policy,
guidance, training, education and supporting materials, as well as areas which require additional
analysis.

DASD(SE) anticipates that the study will take 90 days to. complete, involving 4-5 site visits.,

4. Modufar Open Systemn Architecture {MOSA).

The scope of this task is to refresh the bady of policy, guidance, research, and practice on the planning and
use of MOSA in system acquisition. MOSA is an element of the USD AT&L Efficiency Policy (September
2009).

The contractor shall provide an initial report to the DASD (SE) NLT 60 days after contract award that
identifies, organizes, summarizes, and analyses the portfolio aof MOSA policy and guidance documents in
DO and annually update this report. The contractar shall provide technical SME suppart to the DASD (SE)
regarding MOSA to facilitate assessment of policy and programs and DASD (SE} participation with other
DO organizations and open architecture working groups.

5. Systems Engineering Research Center Administration.

The Systems Engineering Research Center was established as a DoD sponsored University
Affiliated Research Center to conduct research in various SE areas as needed. DASD(SE) is in the
process of becoming the primary sponsor of the SERC, transferring spensorship and contract
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administration of the SERC from the National Security Agency to the Office of the Secretary of
Defense. The contractor shall support DASD{SE} in administering the activities of the SERC. 10
include activities needed to plan and execute specific research tasks, as well as activities needed to
run the SERC as whole.

Monthly, the contractor shall support the DASIXSE) SERC Government Program Manager (GPM)
1o review the SERC’s financial and technical performance statements [or accuracy and
completeness, and to address any shortcomings. The contractor shall support the SERC GPM to
track distribution of the SERC"s monthly statements to the sponsors of specific research tasks and
resolve any questions that arise.

The contractor shall support the GPM to work with the potential and current sponsors of SE
research to properly scope the new and proposed changes to research requirements to ensure
consistency with the SERC research strategy, as well as {unding and schedule needs.

The contractor shall review interim and final products of specific research tasks for accuracy and
completeness, supporting the GPM to track any shortfalls. The contractor shall submit research task
products to be reviewed for public release. The contractor shall maintain a filing system for SERC
products.

The contractor shall develop briefings that provide an overview of the SERC capabilities and
current status. The contractor shall participate in the monthly SERC Government Program
Managers meetings and weckly SERC teleconferences.

The contractor shall review proposed changes to the SERC website and drafts of the SERC Annual
Report, providing recommended changes as needed. The contractor shall provide administrative
support {or the SERC Executive Advisory Board and the SERC Annual Research Review, to
include preparing read-ahead packages, distributing invitations, taking minutes, recording action
itemns. as well as developing agendas and brielings {or the meetings. The contractor shaldl review the
yearly updates to the SERC Management Plan and SERC Research Strategy, recommending any
necessary changes.

Once a year, the contractor shall identify potential research tasks for DASD(SE) sponsorship,
developing briehngs to with sufficient detai to allow DASD(SE) to decide whether or not to
sponsor specific research tasks.

One of the major thrusts of the SERC is research that explores [uture workforce competencies and
approaches to cultivate, educate, and preparc the future SE workforce. Results from this research
will help the DASD(SE) mature and update the understanding of what competencies SEs must have,
considering the nature of the environment, system types, and changes in SE methods, policies, and
tools. Given those {future competency needs and shortages, this research will also help the
DASD(SE) find innovative ways to increase interest in SE and develop those SEs in kind.
DASD(SE)} anticipates establishing 15 new vesearch tasks over the coming year, and developing 6
SERC capability and current status bricfings. DASD(SE) anticipates one significant change to the
SERC website over the coming year.

6. Administrative Tasks

The contractor shall support and provide technical and management inputs to DASD{SE) and
DASD(SE} Deputy Directorate data calls, briefings, articles. reports and guides as required. The
contractor shall draw on staff to develop, coordinate and execute plans of action. The contractor
shall ensure limely and accurate responses o assigned actions.
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The contractor shall collect, consolidate and provide inputs for the weekly activity reports as
required. The contractor shall provide value added inputs and ensute quality assurance of the
reports. The contractor shall contribute to DDR&E staff meetings with weekly reports on significant
activities related to DDR&E imperatives.

The contractor shall provide Activity Security Representative (ASR) support and ensure ASR
processes and procedures are established/performed in compliance with organizational and AT&L
activity security requireinents. The contractor shall provide a total of 0.1 FTEs in support of this
task and its subtasks.

6.1. Continuous Process Improvement

The contractor shall execute and support Continuing Process Improvement activities in order to
improve organizational effectiveness and efficiency. The contractor shall support Lean Six Sigma
(LSS) Green Belt efforts. The contractor shall support a government led Systems Engineering
Process Group (SEPG) as an internal review mechanism to oversee organizational processes, to
ensure the processes are properly documented, and to act as a forum to review business metrics. The
contractor shall maintain a threshold of 75% of its workforce certified as Green Belt or higher with
an objective of 90%.

The contractor shall support a government led Systems Engineering Process Group (SEP() as
required in order to ensure organizational processes are followed and properly documented.

6.2. Training

The contractor shall participate in organizational training as required. The contractor shall also
complete OSD mandated (raining 1o include but not limited o Information Assurance and Security
training, Privacy Act training, Combating Trafficking in Persons training, cte.

7. Special/Other Requirements

7.1. Data Rights

All systems, methodologies, processes, software. databases, analysis tools, data, reference material,
documents and other information obtained, produced, or developed hy the contractors as part of this
effort shall become the property of the Government and shall be delivered to the Government.
Systems, methodologies, processes, software, databases, analysis tools and data 1o be developed,
updated, modified, or converted under this task shall be delivered with unlimited and unrestricted
rights (o the U.S. Government.

7.2. Security

The contractor shall maintain a TOP SECRET faality clearance issued by the Defense Security
Service (DSS). All employees designated to perform on this SOW must be U.S. citizens and those
associated with providing technical suppert or working in government spaces must hold a minimum
of a SECRET personnel security clearance. Certain employees will require a TOP SECRET security
clearance and may be required to maintain their eligibility for access to Sensitive Compartmented
Information (SCI) current. The contractor shall maintain a DSS certified safeguarding capability to
at least the SECRET level. The contractor will be required to hand carry classified material between
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government offices and the contractor's site. Specific security instructions will be detailed in the DD
254 associated with the master contract.

7.3. Work Location

The majority of the support will be performed within the metropolitan Washington, DC, area but
may include other CONUS and OCONUS locations as required by specific techuical requirements.
Contractor personnel will work in a mix of contractor provided facilities and Government [acilities.
The Government will provide office space in the Pentagon, Crystal City, Arlington VA or the Mark
Center, Alexandria, VA for no more than fifteen (15) individuals. The contractor is encouraged to
make maximum use of the government provided office space before locating staff in the
contractor’s offices. The location of the contractor's facilities, shall be in close proximity. to the
Pentagon, Arlington, VA.

INSPECTION AND ACCEPTANCE TERMS

Supplies/services will be inspected/accepted at:

CLIN INSPECT AT INSPECT BY ACCEPT AT ACCEPT BY
0001 Destination Government Destination Government
0002 Destination CGovernment Dastination Giovernment
1001 Destinaticn Government Destination Government
10632 Destination Covernmeni Destination Government
2001 Destination Government Destination Government
2002 Blestination Government Destination Government
3064 Destination Jovernment Destination Government
3002 Destination Gavernment Destinaiion Government
40601 Destination Gavernment Destinanion Government
4002 Pestination Government Destination Government
DELIVERY INFORMATION
CLIN DELIVERY DATE QUANTITY SHIP TO ADDRESS UIC
0001 POP 04-MAY-2011 TO N/A OSD DEFENSE RESEARCH AND HQO287

03-MAY-2012 ENGINEERING

SEAN BRADY

3030 DEFENSE PENTAGON, RM 31BY38
WASHINGTON DC 20301-3030
703-602-0851]

FOB: Bestination
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0oo2 POP 04-MAY-2011 TQ N/A {SAME AS PREVIQUS LOCATION) HQO287
03-MAY-2012 FORB: Destination

100 POP 04-MAY-2012 TO N/A (SAME AS PREVIOUS LOCATION) HQO287
03-MAY-2013 FOB: Destination

1062 POP 04-MAY-2012 TO N/A (SAME AS PREVIOUS LOCATION) HQO287
03-MAY-2013 FOB: Destination

2001 POP (d-MAY-2013 TO N/A {SAME AS PREVIOUS LOCATION} HQU2ET
N3-MAY-2014 FOB: Destinution

2002 POP 04-MAY-2013 TO) N/A {SAME AS PREVIOQUS LOCATION} HQ0287
03-MAY-2014 FOB: Destination

3001 POP 04-MAY-2014 TO N/A (SAME AS PREVIOUS LOCATION} HQ0287
03-MAY-2015 FOB: Destination

3002 POP 04-MAY-2014 TO N/A {(SAME AS PREVIOUS LOCATION} HQO287
03-MAY-2015 FOB: Destinution

4001 POP 04-MAY-2015 TO N/A {SAME AS PREVIOUS LOCATION} HQO287
D3-MAY-2016 FOB: Destination

4002 POP 04-MAY-2015 TO N/A {SAME AS PREVIOUS LOCATION}) HQU287
03-MAY-2016 FOB: Destination

CLAUSES INCORPORATED BY FULL TEXT

52.217-8  OPTION TO EXTEND SERVICES (NOV 1999)

The Government may require continued performance of any services within the limits and ar the riates specified in the
contract. These rates may be adjusted only as a result of revisions Lo prevailing lubor rates provided by the Seceetary
of Libor. The option provision may be exercised more than once, but the total extension of performance hereunder
shall not exceed 6 months. The Contracting Officer may exercise the oplion by written notice 1o the Contractor
within 30 days (insert the period of time within which the Contracting Officer may exercise the aption).

(End of clause)

52.233-3  PROTEST AFTER AWARD (AUG. [996)

(a) Upen receipt of a notice of protest (as defined in FAR 33101} or a determination thal a protest is lkely (see FAR
33.102{d)), the Coentracting Officer may, by wrillen order 1o the Contractar, direct the Contraclor to slop
performance of the work called for by this contract. The order shall be specifically identified as a stop-work order
issued under this clause. Upon receipt of the order. the Contractor shall immediately comply with its ferms and 1ake
all reasonable steps to minimize the incurrence of costs aliocable to the work covered by the order during the period
of work stoppuge. Upen receipt of the [inal decision in the protest, the Contructing Officer shall either--
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(1) Cancel the stop-work order; or

(2) Terminate the work covered by the order as previded in the Default, or the Termination for Convenience of the
Government, clause of this contract,

(b) If a stop-work order issued under this clause is canceled either before or after a final decision in the protest, the
Contractor shall resume work. The Contracting Officer shall make an equitable adjustment in the delivery schedule
or contract price, or both, and the contract shali be maodified, in writing, accordingly, if--

(1) The stop-work order results in an increase in the time required for, ot in the Contractor'’s cost properly allocable
to, the performance of any part of this contract; and

(2) The Contritctor asserts its right to an adjustment within 30 days after the end of the period of work stoppage:
provided, that if the Contracting Officer decides the facts justify the actien, the Contracting Officer may receive and
act uporn a proposal at uny time before final payment under this contract.

(¢) If a stop-work order is not canceled and the work covered by the order is terminated for the convenience of the
Government, the Contracting Otficer shall allow reasonable costs resulting from the stop-work order in arriving at
the termination sctiicment.

(d) If a stop-work order is rot canceled and the work coverad by the order is terminaied for default, the Contracting
Officer shall allow, by equitable adjustment or otherwise, reasonable costs resulting from the stop-work order.

(e) The Government's rights to terminate this contract at any time are not affected by action taken under this clause.

() If, as the result of the Contractor's intentional or negligent misstatement. misrepresentation. or miscertification, a
protest related o this contract is suslained, and the Government pays costs, as provided in FAR 33.102(b)(2} er
3310400 1), the Government may require the Contractor o reimburse the Government the amount of such costs, Iy
addition 1o any other remedy available, and pursuant to the requirements of Subpart 32.6, the Government may
collect this debt by olfsetting the amount against any paymernit due the Contractor under any contract between the
Contractor and the Government,

{End of cluuse)

CONTRACTING OFFICER'S REPRESENTATIVE (COR) (MARCH 2007}

The COR is a representative for the Government with limited authority who has heen designated 1o writing by the
Contructing Officer to provide technical direction, clarification, and guidance with respect to existing specifications
and statement of work (SOW)/statement of ohjectives (SOO) as established in the contract. The COR also monitors
the progress and guality of the Contractor's performance tfor payment purposes. The COR shall promptly report
Contractor performance discrepancics and suggested corrective actions w the Contracting Officer for resolution.

The COR is NOT authorized (o take any direet or indirect actions or make any commitments that witl resull in
changes to price, quantity, quality, scheduie. piace of performance, delivery or any other terms or conditions of the
written contracl.

The Contractor is responsible for promptly providing written notification to the Contracting Officer if it believes the
COR has reguested or directed any change 1o the existing contract (or task/delivery order). No action shall be taken
by the Contractor for any proposed change to (he contract uniil the Contracting Officer has issued & written directive
or written medification to the contract {or tusk/delivery order). The Government will not aceept and is not liabie for
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any alieged change 1o the contract unless the change iy included in o written contract modification or directive signed
by the Conlracting Oftficer,

Il the Contracting Officer has designated an Alernale COR (ACOR), the ACOR may act only in the absence of the
COR {due to such reasons as leave, officiai travel, or other reasons for which the COR is expected to be gone and not
readily accessible for the day).

COR authority 18 NOT delegable.

WHS A&PO WAWLE INVOICING INSTRUCTIONS (Apr 2010

To implement DFARS 252,232-7003, "Electronic Submission of Payment Requests and Receiving Reporis (March
2008)". Washington Headquarters Services, Acquisition & Procurement Office (WHS A&PO} utitizes WAWE to
electronically process vendor requests for payment, The web based system 15 located at https:/wawt.eb.mil. and
allows government contractors and authorized Departinent of Defense (DOD) personnel to generate, caplure, process
and irack invoice and acceptance documentation electronically. The contractor is required to utilize this system
when submitting invoices and receiving reports under this confract, Submission of bard copy
DD250/Invoice/Public Youchers (SF1034) is no longer permiited.

The contractor shali ensure an Electronic Business Point of Contract is designated in Central Contractor Reyistration
at hitpe/fwww cer.gov/ and register © use WAWE at hups:/Awaw{.cb.mit

within ten (10} days afier award of the conifract or modification incorporating W AWF into the contract. Step by step
instructions Lo register are available at hitp:/Awaw!.cb.mil.

The contractor is directed to submil the following inveice type:

2-n-1 - Services Only, inefuding Construction
. **Da NOT use the WAWF Construction invoice type — it is nol permitted for invoices paid in the MOCAS
system

Buck up documentation may be attached to the invoice in WAWF under the “Misc Info™ tab.
Fill ir all applicable information under each tah.

With the exception of extensions, the following required information should automutically populate in WAWF, if it
does not populate, or does not populate completely or correctly, enter the following information as noted:

Contragt Number

Delivery Crder

Pay DoDAAC
Issue By DoDAAC HQOD34
Admin By DoDAAC HQ0034
Inspect By DoDAAC/Extension

Service Acceplor DODAAC/Extension or
Ship to DODAAC/Extension or

Service Approver DODAAC/Extension ar
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Grant Approver DODAAC/Extension
DCAA Auditor DODAAC/Extension

LPO DODAAC Leave Biank

The Contractor shall verify that the DoDAACs automatically populated by the WAWTF system match the above
information. H these DoDAACs do nol mateh then the contractor shall correct the field(s) and notily the contracting
officer of the discrepancy (ies}.

The Contractor will need 1o enter 4 Shipment {or YVoucher) Number in o specific formal.

s  The correct format for a shipment number tor MOCAS invoices is AAAXNNN where
A = alpha, X = alphanumeric and N = numeric characters, followed by a “Z” suffix il it is
a final invoice. (e.g. SEROCGOI, BYNODO2Z, SERA003)

o WAWF will uflix the prefix “SER™ for 2-in-1 invoices and prefix “BVN" for cost
vouchers to the Shipment (or Voucher) Number fizlds. For Combo decuments, the
contractor nay enter their own three letter prefixes.,

Take special care when entering Line Dem information . The Line Item Lab is where you will detail your reguest for
payment and material/services that were provided based upon the contract. Be sure to fill in the following items
exuaclly as they appear in Lhe contract:.

*  [lem Number: If the contract schedule has more than one ACRN listed as sub items under the applicable
Contract Line [tem Number (CLIN), use the 6 churacter, sepuarately identified Sub Line Item Number
(SLIN} (e.g. - DODTAA} or Informationat SLIN (c.g. — 000101), otherwise use the 4 character CLIN (c.g. -
0001).
s Unit Price
+  Unit of Measure
s ACRN: Fill-in the applicable 2 alpha character ACRN that is associated with the CLIN or SEIN,
Note - DO NOT INVOICE FOR MORE THAN IS STHLL AVAILABLE UNDER ANY CLIN/SLINACRN.
Before closing out of an invelce session in WAWF but after submitting your document or documents, the contractor
will be prompted to send additional email notificutions. Contractor shall click on "Send More Email Notification™
on the page that appears. Add the following email address michelle.andrews @ whs.mil in the first email address
block and add any other additional email addresses desired in the following blocks. This udditional netification 1w
the government is important to ensure that all appropriatc persons are aware that the invoice documents have been

submitted mto the WAWFE system.

I you have any gquestions regarding WAWE, pleasc contact the WAWEF Help Desk al 1-866-618-5988,

PROTESTS (AGENCY LEVEL) {AUGUST 2007).

Potentizal bidders or offerors may subimit an agency-level protest directly to the Contracting Officer. As an
gllernative 1o the Contracting Officer’s consideration of a protest, a potential bidder or offeror may reguest an
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independent review of their protest by a WHS Protest Deciding Official. b either case, the agency-level protest
must comply with the requirements and procedures in FAR 33,103 for submitting agency-level prolests, A request
for an independent review by the WHS Protest Deciding Official shall be submitted to Ms. Karen Roaney 1155
Defense Pentagon, RPN Suite 12063, Washinglon DC. A prolest deciston by the Contracting Officer or WHS
Protest Deciding Official is final and not subject to appeal or reconsideration within WHS.

INSTRUCTIONS. TO OFFERORS
Section L - Instructions to Offerors
1.8} Instructions

The Washington Headquarters Services, Acquisition Directorate (WHS/AD) intends to award a
tirm tixed-price call order against one of the three BPAs awarded in response to solicitation
HQO0034-1(-R-0116, The requirements of Director, Systems Engineering task are provided
under the Performance Work Statemnent (PWS) of this RFP. Each offeror will provide a
lechnical and price proposal as described below. THE TECHNICAL APPROACH WILL
CONSIST OF POWER POINT SLIDES, A WRITTEN NARRATIVE AND AN ORAL
PRESENTATION AS DESCRIBED BELOW. THE PRICE, VOLUME II, WILL BE A
WRITTEN NARRATIVE.

This solicitation will be released electronically only. This electronic version of the RFP is the
official version for this acquisition. No hard copy of this solicitation will be issued. Offerors
will be sent any and all applicable revisions to this solicitation electronically. Offerors must
submit their proposals in accordance with paragraph 1.2 of these instructions. We will NOT
accept any CD hard copies or any removable media devices.

L1 Questions — The requested cutoff date and time fot questions is April 15, 2011 at 10:00
AM. Offerors are requested to email questions to Ms. Michelle Andrews at
mailto:michelle andrews @whs.mil. Responses to all questions will be in the Torm of an
amendment to this solicitation and sent electronically to all offerors.

1.2. Due Date and Method of Submission -- The due date and time {or proposals is May 2,
2011 at 10:00 AM. Offerors shall submit their proposals before the due date and time for this
solicitation. The Offeror shall submit all proposal mformation in electronic format via email to
michelle.andrews @whs.mil. There is a 10 MB limit for all electronic submissions via e-mail.
The 10 MB size limitation applies to a single e-mail. Offerors may submit multiple e-mails but
all e-mails from an individual offeror must be received hefore the closing time for proposals.
Proposals not submitted by the due date and time will be considered “late™ and will not be
considered for award.

1.3 Content -- Each proposal shall contain the [ollowing:

¢ Cover Letter. All offerors shall submit a cover letter including a concise statement of
what is being proposed, The cover letter should be complete, not mere than two pages,
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and should clearly indicate reasons why a call order should be awarded to the offeror,
with appropriate summary ol highlights and references to the body of the proposal. This
letter shall outline and explain any deviations, exceptions, or conditional assumptions
taken to the requirements of this solicitation. . Further, sufficient amplification and
justification to permit evaluation must support any deviations, exceptions, or conditional
assumptions. To the extent that there 1s any nconsistency hetween the terms and
conditions of the solicitation and those proposed by the offeror, which inconsistency has
not heen clearly disclosed to the Government hy the offeror, the Government’s terms and
conditions shall control in the event that a contract is awarded.

¢ Technical Proposal

* The Technical Proposal will address Evaluation Factors 1-3 and it will consist of
Power Point slides, a staffing plan and resumes, a compliance matrix (in aggregate,
these are Volume 1) and an oral presentation.

o The Compliance Matrix will index PWS requirements to slide numbers or page
numbers. The Compliance Matrix may be in MS Word or Excel and the page limit
for the matrix is 6 pages.

* Price Proposal

s The Price Proposal will address Evaluation Factor 4 and it will consist of a written
narrative, Yolume 1.

1.4 Oral Presentation

() Scheduling Oral Presentations. Offerors will be notified of the scheduled date, time and
location for their Oral Presentation on the afternoon of May 2, 2011. Offerors should plan on
being available for a maximum of a five hour period for the oral presentation and question
session.

(b} Time Limit. The total time period for the Offeror’s oral presentation shall not exceed 120
minutes to include one ten minute hreak after the first hour. The Contracting Officer reserves
the right to terminate the presentation if it overruns the allotted time. Following the oral
presentation there will be a 60 minute break followed by a question and answer period to
allow the Government team to address the scope of the Offerors response to the PWS. These
questions will not constitute “discussions” as defined in FAR 15.306.

(¢) Offeror Attendces and Presenters. A maximum of eight presenters from the Otferor will be
permitted to attend the oral prescntation. A minimum of four of the Key Personnel will be
among the presenters.

(d) Topics. The Offeror’s presentation will address Evaluation Factor |, Personnel Experience
for Policy Guidance and Human Capital Support Call Order, Evaluation Factor 2, Technicul
Approach to Policy Guidance and Human Capital Support Call Order, and Evaluation Factor
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3, Management Approuach to Policy Guidance and Human Capital Support Call Order. The
presentation shall not address Evaluation Factor 4, Price.

1.5. Format. Text and graphics portions of the elcctronic copies shall be in a format readable by
Microsoft (MS) Office 2007, MS Word 2007 or MS PowerPoint 2007. Data submitied in
spreadsheet format shall be readable by MS Office 2007 or MS Excel 2007.

1.5.1. Cover Information. Each email submitted in response to this RFP shall be clearly marked
as to the RFP identification, date of submittal, acknowledgement of all amendments. the
Offeror’s name. address, Taxpayer ID number, CAGE code, BPA contract number, GSA
Professional Engineering Services (PES) Schedule Number and the Offeror’s POC name, phone,
and email.

1.5.2. Text. Text pages shall be at least single-spaced, on 8 1/2 x 11 inch paper. with a minimum
one-inch margin all around. Pages shall be numbered consecutively. A page printed on both
sides shall be counted as two pages. Each foldout page shall be counted as two pages.

1.5.3. Font Size. Print for text pages shall be of a minimum 12-point font size or 4 maximum 10
characters per inch (10-pitch, pica) spacing in Times New roman. Bolding, underlining, and
italics may be used to identify lopic demarcations or points of emphasis. Graphic presentations,
including tables, while not subject to the same font size and spacing requirements, shall have.
spacing and text that is easily readable.

1.5.4 Presentation Media and Limitations, Narrative notes at the bottom of the Power Point
slides linking shde content to PWS requirements or these instructions are strongly encouraged.
The number of slides should be associated with the time limit set {or the presentation. Power
Point slides not presented during the 120 minute period will not be considered for
evaluation purposes. The government will provide projection capability and offerors may bring
copies of their Volume I submissions to the presentation.

1.5.5. Content Limitations. There is no page limit to the Price Proposal. The page limits for
Volume [ are in paragraphs 1.3 and 2.2, Shde limitations are in paragraph 1.3.4.

1.5.6. Volume Separation. All price information shall be in files separate from the Technical
Volume.

2.0 SUBMISSION REQUIREMENTS
2.1 EVALUATION FACTORS
(a) Factor Identification. The proposals will be evaluated based on the following factors:

Factor 1 - Personnel Experience for Policy Guidance and Human Capital Support Call Order,
Factor 2 - Technical Approach to Policy Guidance and Human Capital Support Call Order
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Factor 3 - Management Approach to Policy Guidance and Human Capital Support Call Order
Factor 4 - Price

(b) Order of Importance. Factor |, Personnet Experience for Policy Guidance and Human
Capital Support Call Order, is more important than Factor 2, Technical Approach to Policy
Guidance and Human Capitat Support Call Order. Factor 2, Technical Approach to Policy
Guidance and Human Capital Support Call Order, is more important than Factor 3, Management
Approach to Policy Guidance and Human Capital Support Cal! Order. Combined, Factors 1, 2,
and 3 are more important than Factor 4, Price.

2.2 Factor 1 Personnel Experience for Policy Guidance and Human Capital Support Call
Order

Each Offeror shall submit a Statfing Plan and resumes. This information may be submitted in
MS Word and Excel. The page limit for this topic is 48 pages.

¢ The Offeror’s Staffing Plan shall include tables and data that identify the fulltime
and fractional equivalent staff being proposed mapped to the PWS tasks. These
tables and data shall clearly demonstrate the number of staff positions by type or
specialty area, as full time or fractionad labor, und by labor category. This plan
will also address the offerors timeline plan after award and approach to transition
and start-up.

o The resumes for Key Personnel and 50% of the remaining staff shall identify the
specific roles and responsibilities of the individuals, their previous job positions
and experience in relation to the PWS and their roles, and the specific acquisition
development projects they have been engaged with and in what capacity. The
resume shall also 1dentify all formal education (e.g., college, traiming courses,
etc.), the dates attended, and degrees or certifications earned. These resumes will
be submitted in MS Word format as described in Paragraph 1.5. Each resume
shall be no more than two pages in length. The Key Personnel clause that will be
utilized for this call order 1s shown below.

“Key Personnel

(a) The Contractor shall notity the Contracting Officer prior to making any changes in personnel
assigned to key positions. The key positions are defined as:

(11 Systems Engineering Policy and Guidance SME
(2) Software Engineering Expert SME

(3) Producibility/Manufacturing SME

(4) Systems Engineering Workforce SME

(5) Reliability and Maintainability SME

{6) Call Order Project Manager
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(b) It is understood that changes in key personnel and other contractor staff during the life of the
contract (including the first 90 days) may be necessitated due to exigencies agreed to by the
Director of Mission Assurance or his designated representative, the Government COR, and the
contractor in coordination with the Contracting Officer. The Contractor shall provide a detailed
explanation of the circumstances necessitating any proposed substitutions, complete resumes for
the proposed new staff, and any additional information requested by the Government COR and
the Contracting Officer. The Contractor shall, prior to making any substitution permanent,
demonstrate to the satisfaction of the Director of Mission Assurance that the qualifications of the
proposed substitute personnel are equal to or better than the qualifications of the personnel
originally identified for or in that position. The Contracting Officer will notify the Contractor
within 13 calendar days after receipt of all required information of the decision on proposed
substitutions.”

o In the event the Offeror cannot identify 50% of the specific individuals to staff
the workload plan at the time of proposal submission, the following applies. The
contractor shall provide data and information to describe their understanding of
the staffing requirements and their staff recruiting efforts to the degree that is
sufficient to enable the government to conclude with confidence that the Offeror
will fill these positions with highly qualified individuals no later than 15 working
days after award.

23 Factor 2 - Technical Approach to Policy Guidance and Human Capital Support Call
Order

The Offeror shall submit their technical approach to accomplish the requirements of the Policy
Guidance and Human Capital Support Call Order, The Offeror shall describe their understanding
of the PWS requirements; the interrelationships among the clements of the PWS; the relationship
of the work described in the PWS to the broader role and responsibilitics of the DASD (SE)
organization; how they plan to plan, execute, and work collaboratively in a team environment
within the Mission Assurance organization and across DASD (SE); and conduct quality reviews
of their work under this Call Order. The Offeror’s proposal shall be in sufficient detail as to
describe the means and methods for accomplishing the PWS tasks. In descrihing how the
Offeror plans to accomplish the PWS work activities, the Offeror shall support the description of
its means and methods with examples from like and similar previously performed work
activities. In describing the Technical Approach, the Offeror shall identify sub-contract
relationships, their roles and expertise as it relates to the PWS and sub-contractor lead staff
supporting the PWS.

24  Factor 3 — Management Approach to Policy Guidance and Human Capital Call
Order
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The Offeror shall describe the role and responsibifities of the Call Order Project Manager. The
Offeror shall also describe the (1) organizational line of authority und relationship of the Task
Order Manager to the Offeror’s executive leadership for oversight of PWS performance and
resolution of issues and (2) how the Call Order Manager will interact with the Director of
Mission Assurance, the Director’s senijor staff, and the Government COR in the administration
and reporting of Call Order performance and management of PWS tasks. The plan shall include
a description of how the Otferor will assure the rapid completion of work assignments with
minimal oversight by either the government or the contractor. In addition, the Offeror shall
describe the extent to which management procedures will ensure rapid replacement of
individuals, should the need arise during the performance period of the call order.

Factor 4 - Price

The Olferor shall provide a firm-fixed price proposal for each period of performance (CLINs
0001, 1001. 2001, 3001 & 4001) for this call order. as presented under the Performance Work
Statement (PWS). The price proposul shall identify all labor categories, the number of hours for
each labor category, labor rates, and any materials or supplies to he used in the call order. A
“hlanket” discount that shall applv to their established GS A Schedule rates is strongly
encouraged. The Offeror shall utilize $87.600.00 NTE as the amount proposcd for travel for
each period of performance (CLINs 0002, 1002, 2002, 3002 & 4002) during the call order. The
order will be structured with firm-fixed price CLIN= for execution of the effort and cost CLINs
for any travel. For clarification purposes, invoicing shall occur on a monthly basis for equal
installments of the total firm fixed price for the base year and any subscquent option years.

The call order will have a period of performance of a one-year (12 months} hase peried with four
one year options.
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Section M - Evaluation Factors for Award

1.0 EVALUATION FACTORS FOR AWARD

The Government intends to evaluate proposals and issue a single call order without discussions.
Therefore the Offeror’s proposal should contain the best terms from a technical standpoint and
price. However, the Government reserves the right to conduct discussions if later determined by
the Contracting Officer to be necessary. The Govermment may. reject any or all proposals if such
action is in the public interest; accept an offer other than the lowest priced proposal; and waive
informalities and minor irregularities in proposals received. The vendor evaluation will be
conducted in accordance with the Federal Acquisition Regulation {(FAR) Sub-Parts 8.4 and 12.6,
utilizing streamlined acquisition procedures, against the existing BPAs issued in response RFP
HQO034-1(-R-0116.

The Government will award a single call order from this solicitation to the responsible Offeror
whose proposal conforming to this solicitation will be most advantageous to the Government,
price and other factors considered.

1.1 Factor 1 - Personnel Experience for Policy Guidance and Human Capital Support
Call Order

The evaluation will consist of assessing (1) the depth and relevance of the experience of the
Offeror’s proposed personnel, Key and non-Key, for their intended positions to include their
demonstrated ability to function successiully in a team environment with requisite interpersonal,
representation. and communication skills (oral and written); the (2) the realism, completeness,
and reasonableness of the statfing plan to include the proposed fulltime and fractional
equivalents, by type or specialty area, and by labor category; and (3) the ability of the Offeror o
staff proposed positions and transition staff into those positions.

1.2 Factor 2 - Technical Approach to Policy Guidance and Human Capital Support
Call Order

The evaluation will consist of assessing the Offerors understanding of the (1) PWS tasks: (2) the
pelicy, tecbnical, and program domains represented in the PWS; (3) the role and relationsbips of
the Director Mission Assurance organization and relationship context: and (4) how the Offeror
will plan. organize, adapt, execute, and continually evaluate the quality of its work to execute
PWS tasks and deliver work products as directed.

1.3  Factor 3 - Management Approach to Policy Guidanece and Human Capital Sopport
Call Order

The evaluation will consist of assessing the adequacy of the Offeror’s approach to (1) managing
the overall workload associated with the call order, (2) evaluating staff performance and
productivity, (3) customer relationship management and communications, (4) being responsive
and adaptive to workload changes and direction. and (5) the ability to provide the rapid
replacement of staff with the requisite skills, experience, and required clearances.
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1.4 Factor 4 — Price

The Offeror’s price proposal will be evaluated to determine if it is realistic, complete, and
reasonable. As part of its evaluation, the Government will consider not only the labor rates and
discounts offered for the BPA Base Period and Option Periods, but the specific labor mix, hours,
and other costs associated with Policy Guidance and Human Capital Support Call Order. The
price evaluation may consider, but is not limited to, the following, or a comhination of the
{ollowing:

Comparison to other offerors

Comparison to the Independent Government Cost Estimate
Comparison to available DCAA audits

Comparison to other historical data

2.0 Evaluation Ratings

Excellent (E) — The proposal greatly excecds the stuted requirements. The responsc 1s
strong and complete in terms of basic content and level of information the Government seeks [or
evaluation. There is a high probability of success and negligible risk that the Offeror would fail
to meet the quantity, quality, and schedule requirements. There are no deficiencies or significant
weaknesses, but there may be minor weaknesses that need not be corrected to make award. There
are no material deficiencies or weaknesses.

Highly Acceptable (H) - The proposal exceeds stated requirements. The response is
complete in terms of the hasic content with some strengths and level of information the
Government seeks for evaluation. There 18 a significant probability of success and insignificant
risk that this offeror would fail to meet the quantity, quality and schedule requirements. There
are no deficiencies or significant weaknesses, but there may be minor weaknesses that need not
he corrected to make award.

Acceptable (A) — The proposal mects the stated requirements. The response is complete
in terms of basic content and level ol information the Government seeks [or evaluation. There is
a reasonable probability of success and little risk that the Offeror would fail to meet the quantity,
quality, and schedule requirements. There are no deficiencies, but the proposal may have
weaknesses that present some risk of unsuccesstul performance. Weaknesses nced not be
comrected to make award.

Marginal (M) - The proposal fails to meel stated requirernents. The response is
considered incomplete or inadequate in terms of level of information the Government secks for
evaluation. There is a low probability of success based on the present information. There are
deficiencies and/or such a number of weaknesses that increase the risk of unsuccessful
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performance to an unacceptable level. Noted deficiencies and weaknesses may be corrected
through discussions or proposal revisions.

Unacceptable (U) - The proposal significantly fails to meet the stated requirements. What
was submitted lacks essential information or is conflicting and unproductive. The degree of risk
is 50 high that there is no reasonable likelihood of success: regardless of price. Or, deficiencies
are so major or extensive that a major revision or complete rewrite of the proposal would be
necessary.

3.0 Evaluation Definitions

Strength - A strength is delined as a significant, outstanding, or exceptional aspect of an
Offeror’s proposal that appreciably increases the Government's confidence in the Offeror's ability
to successfully perform the requirements of the contract and exceeds the minimum evaluation
standard.,

Weakness - A weakness is defined as a flaw in the proposal that decreases the
Government's confidence in the Offeror's ability to successfully perform the requirements of the
contract.

Significant Weakness - A flaw in the proposal that appreciably increases the risk of
unsuccessful contract performance.

Deficiency - A deficiency is defined as an aspect of the proposal that fails to satisfy the
Government's minimum requirements or a combination of significant weaknesses in a proposal
that increases the risk of unsuccessful contract performance Lo an unacceptable level.

4.0 Protests (Agency-Level)

Potential bidders or offerors may submit u protest directly to the Contracting Officer. As an
alternative to the Contracting Officer’s consideration of a protest, a potential bidder or offeror
may request an independent teview of their protest by a WHS Protest Deciding Official. A
request for an independent review shall be submitted to:

Karen Rooney, Division Director

WHS/ Acquisition & Procurement Office
AT&L Division

1135 Defense Pentagon

RPN Suite 12063

Washington, DC 20301-1155

A protest decision by the Contracting Officer or WHS Protest Deciding Official is final and not
subject to appeal or reconsideration within WHS.
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{End of Provision)

QUESTIONS AND ANSWERS

L

SOW - Paragraph 1.2. adds the requirement for up to 15 program reviews and/or support
across the Specialty Engineering Policy and Guidance arca. Additionally, the R&M,
Saftware, and Manufacturing areas call out Acquisition Review and Analysis efforts on
20 or 25 current program reviews/interactions plus 30 reviews/interactions with
previously reviewed programs. Are the |5 program review and/or support efforts included
in the 20 or 25 for these three specialty arcas?

Answer: Section 1.2 which reads, "Provide engineering Support for up to 15 Programs
that covers Program Support Reviews (PSRs), and hoc reviews, specialized support, ete.”
has been deleted from the SOW.

SOW - Paragraph 1.2.3.3 R&M Acquisition Review and Analysis directs the contractor to
present *...all proposed review findings to the DASD (SE) SW team lead before
submission for adjudication.” Is this correct or should it be the DASD (SE) R&M team
lead?

Answer: The following sentence has been changed to read. “The contractor shall present
all proposed review {indings to DASD (SE) R&M Team Lead before submission for
adjudication.

Section L — 1.2 states that there is a 10 MB limit in submittal emails but that we are
allowed to submit multiple emails. Does this mean that if our PowerPoint slide deck is a
high file size, we may split our preseniation inlo more than one PowerPoint file?

Answer: Yes, offerors may split the presentation into more than one PowerPoint file.

Section L section 1.3 (page 33) states that “The Technical Proposal will address
Evaluation Factors 1-3 and it will consist of PowerPoint slides, a staffing plan and
resumes, and a compliance matrix (in aggregaie, these are Volume I} and an oral
presentation.” Could the Government please confirm that Factors 2 and 3 are to be
addressed only in the PowerPoint slides and not a separate word document?

Answer:  No, the Technical Proposal will address Evaluation Factors 1-3 and it will
consist of Power Point slides, a staffing plan and resumes, a compliance matrix (in
aggregate, these are Volume I) and an oral presentation.

Section L -- Do the text and font requirements specified in Sections 1.5.2 and 1.5.3 apply
ta the PowerPoint slide deck or just the word document submissions (the Staffing Plan
and Resumes)? Specifically, can the fonts in the presentation be other than Times New
Roman and/or smaller than 12pt.7 Are the slides required to have one-inch margins? Can
they have background colors that bleed off the page? Can the fonis in the shde
presentation NOTES section be other than 12pt. Times New Roman?

Answer: Sections 1.5.2 and 1.5.3 apply to word document submissions.
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Section L — 1.5.3 states that font in graphics and tables are not subject to the same size
and spacing restrictions. Can we also use a font other than Times, such as Arial, in
graphics and/or tables?

Answer: Text pages shall comply with paragraph 1.5.3.

Do the font restrictions also apply the Compliance Matrix, particularly if submitted in
Excel?

Answer: Text pages shall comply with paragraph 1.5.3.

Can we have header/footer content within the one-inch margins and can it be smaller than
12 pt.?

Answer: Content 15 not permitted within the one-inch margins.

Section L — 1.5.4 states offerors may bring copies of their Volame 1 submissions to the
presentation. Can we bring and display certain parts of the proposal. such as graphics and
slides, on large paper or foam board?

Answer: Offerors shall not bring other display or presentation aides.

. Could the Government provide anticipated dates that the orals will take place, or a

general timeframe after the May 2 notification?
Answer: The Government intends to hold oral presentations the week of May 2, 2011,

Reference L1.4 (d) Oral Presentation: Topics; L2.2 Factor 1 Personnel Experience for
Policy Guidance and Human Capital Support Call Order; and M 1.1 Factor 1 — Personncl
Experience for Policy Guidance and Human Capital Support Call Order,

RFP reference 1.2.2 requires a 40-page submittal for Factor 1. However, L1.4 (d) requires
that Factor | information also be included in the orals presentation. Does the Government
intend for Fuctor 1 to be evuluated as part of the Grals presentation? [f so, please clarify
which elements of Factor | will be subject to the Evaluation Factors for Award during the
Oral presentation, and which elements will be evaluated from the 40 page Staffing Plan
and resames.

Answer: Yes. Please refer to Section L, Section 1.3. The Technical Proposal will address
Evaluation Factors 1-3 and it will consist of Power Point slides, a staffing plan and
resumes, a compliance matrix {in aggregate, these are Volume I} and an oral presentation.

Ref, SOW 3. Systems Engineering Research Center Administration

Question: How many different organizations sponsor research tasks? How many active
rescarch tasks are currently underway? Who hosts the SERC website; does the contractor
have any responsibilities to revise or maintain web pages?

Answer: The SERC has four primary sponsors: O8D, NSA, DAU, and RDECOM. The
Air Force may become a sponsor in the next several months. Both NAVSEA and
AFCAA have each funded one research task.
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- There are 13 active research tasks.

- Stevens Institute hosts the SERC website and is responsible revising and
maintaining the web pages.

3. Ret. SOW 3. Systems Engineering Support for Rapid Development and Fielding
Question: What is the size of the expected study team”?

Answer: Three people.
Section L/1.4 Oral Presentation pg. 34: During the 120 minute presentation, will the
audience be allowed to ask questions to the briefers? If yes, will the briefers be allotted

that Q& A time back into the hriefing?

Answer: There will be no Government questions during the 120 minute presentation
period.

. Section L/1.4 Oral Presentation pg. 34: Will oral presentations and Q&A be recorded? 1t

yes, will the recording be provided back to the offeror?

Answer: The oral presentations and Q&A will be recorded. The recording may be
provided to the offeror upon request,

. Delivery Information/ Delivery Date pg. 28: In the Delivery Information Section, is the

PoP for each CLIN listed for the Delivery Date intended 1o be a placeholder, to be
updated upon contract award?

Answer: The Periods of Performance for each CLIN reflect the intended start date for
this Call Order.

Section L/1.5.4 Presentation Media and Limitations pg. 35: Will the government atlow
the offeror to bring a laptop to the oral presentation?

Answer: Please refer to Section to paragraph 1.5.4 which reads, “The government will
provide projection capability and offerors may bhring copies of their Volume I
submissions to the presentation.”™



