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UNRESTRIGTED DESTINATION UNLESS
WHS ACQUISITION DIRECTORATE el
1777 NORTH KENT ST I SET ASIDE: % FOR
SUITE 12063 D SEE SCHEDULE
ARLINGTON VA 222092133 S8
— D 13a. THIS CONTRACT IS A RATED ORDER
UNDER DPAS (15 CFR 700)
8(A)

13b. RATING

SUCHADDRESS NOFFER

| 17b. CHECK F REMITTANGE 15 DFFERENT Ahl.)lm

20. SCHEDULE OF SUPRLES SERVICES

- 14. METHOD OF SOLICITATION
EMERGING SB |:| I:I
FAX SIZE STD: NAICS: RFQ e X/ RFR
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28. CONTRACTOR IS REQUIRED TO SIGN THIS DOCUMENTAND RETURN 1

TO ISSUING OFFICE. CONTRACTOR AGREES TO FURNISH AND DEUVER ALL ITEMS
SETFORTH OR OTHERWISE IDENTIFIED ABOVE AND ON ANY ADDITIONAL SHEETS
SUBJECT TO THE TERMS AND CONDITICNS SPECIFIED HEREIN.

COPIES

REF HODD34-10-1-0104

29. AWARD OF CONTRACT. REFERENCE

OFFER DATED . YOUR OFFER ON SOUCITATION
{BLOCK 5), INCLUDING ANY ADDITIONS OR CHANGES WHICH ARE

SET FORTH HEREIN, IS ACCEPTED AS TO ITEMS: SEE SCHEDULE

30a. SIGNATURE OF OFFEROR/CONTRACTOR

Ala UNITED STATES OF AMERICA

(SGNATURE OF CON TRACTING OFHICER) [2le. DATE SIGNED

14-Dec- 2010

i~

30b. NAME AND TITLE OF SIGNER
(TYPE OR PRINT)

30c. DATESIGNED |41,
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ITEM NO  SUPPLIES/SERVICES QUANTITY UNIT UNIT PRICE
2003 10,000 Doltars,

us.
OFTION Surge CLIN - Task Order 000

FFP

Surge CLIN TAW Task Order 0001 PWS Scetion 6.4.7, Not-to-Exceed (NTE)
$16.000.

NET AMT

AMOUNT

$0.00 NTE

$0.00






ITEM NO SUPPLIES/SERVICES QUANTITY UNIT UNIT PRICE
3003 10,000 Doltars,

us.
OFTION Surge CLIN - Task Order 000

FFP

Surge CLIN TAW Task Order 0001 PWS Scetion 6.4.7, Not-to-Exceed (NTE)
$16.000.

NET AMT

AMOUNT

$0.00 NTE

$0.00





























































































LPO DODAAC Leave Blank

The Contractor shall verify that the DoDAACs automaltically populated by the WAWF system maich the above
information. [f these DoDAACS do not match then the contractor shall correct the field(s) and notify the contracting
officer of the discrepancy {ies}.

The Contractor will need to enter a Shipment {or ¥Voucher} Number in a specific format.

¢ The correct format for a shipment number for MOCAS invoices is AAAXNNN where
A = alpha, X = alphanumeric and N = numeric characters. followed by a “Z” suffix if it is

a final invoice. (¢.g, SER0QOT, BVNQO0O2Z, SERANO3)

o WAWF will aflfix the prelix “SER™ for 2-in-1 inveices and prefix "BVN" for cost
vouchers to the Shipment (or Voucher) Number fields. For Combo documents, the

contractor may enter their own three letter prefixes.

Take special care when enlering Line Item information. The Line ltem tab is where you wili detail your request for
payment and material/services that were provided based upon the contract. Be sure to fill in the following items
exactly as they appear in the contruct:

*  [ltem Number: If the contract schedule has more than one ACRN listed as sub items under the applicable
Contract Line Item Number (CLIN), use the 6 character, separately identified Sub Line [tem Number
(SLIN) (e.g. — 0001 AA} or Informational SLIN (e.g. - 0001401), otherwise use the 4 characier CLIN (e.g. -
(001).

#  Unit Price

s Unit of Measure

*  ACRN: Fill-in the appficable 2 alpha character ACRN that is associated with the CLIN or SLIN.

Note — DO NOT INVOICE FOR MORE THAN 15 STILL AVAILABLE UNDER ANY CLIN/SLIN/ACRN.

Before closing out of an invoice session in WAWY but afier submitting your document or documents, the contractor
will be promipted Lo send additional email notifications. Contractor shall click on “Send More Email Notification™



on the page that appears. Add the following email address: TBD in the first email address block and add
chris.tompson@whs.mil in any other additional email addresses desired in the following blocks. This additional
notification to the Government is important to ensure that all appropriate persons are aware that the invoice
documents have been submitted into the WAWF system.

If you have any questions regarding WAWF, please contact the WAWF Help Desk at 1-866-618-5988.

3. TRAVEL

It is anticipated that performance under this BPA may require travel. All ravel will be at the request of the
Government via the COR under specific task orders issued.

Reimbursement for travel in conjunction with the performance of a task order under this BPA will be in accordance
with the Federal Joint Travel Regulations.

4. CONTRACTOR 1 RMATION



















1. RFP Number 2. Program Title

3. Contractor Name and Address 4. Telephone Number and POC

3. Type of work (o be performed under s agreement:

6. Contract Number and Program Title

7. Brief Summary/ Descriptien of work performed under Block 6 action:

#. Relationship between reguirements of Block | action and work performed nnder Block 6 action (I None, State
Why):




9. OfterorfContractor OCT Evaluation and Assessment (If either answer is yes. attach a copy of the SOW and complete

Rlack 10):

Does Actual OCT exist? ¢ ) Yes § ) No

Docs Potential OCT exist? { } Yes ( ) No

L0, Summary of actual/potential QCILL including actions planned to avoid, nentralize, or miligate conllict or potential

condlict:

I'l. Typed Name of Responsible Offcial

12, Signature

13, Date

14, Typed Name of Contracting Officer

15, Approval Signature

16. Date













THE DIRECTOR, DEFENSE RESEARCH AND
ENGINEERING



1. OVERVIEW

Quality Assurance Surveillance Plan

introduction

This Performance-based Quality Assurance Surveillance Plan (QASP) sets forth procedures and
guidelines that the Office of the Under Secretary of Defense Acquisition, Technology and Logistics
{OUSD(AT&L)), Director of Defense Research and Engineering (DDR&E) wili use in evaluating the
technicai performance of the Contractor. A copy of this plan is incerporated in the Blanket Purchase
Agreement (BPA) so that the contractor will be aware of the methods that the Government will employ in
evaluation performance on this project and address any concerns that the contractor may have prior to
initiating work.

This QASP further clarifies the standards which will be employeed by the Government in the inspection
and acceptance of the services to be provided by the contractor under the BPA. This is in addition to the
requirements specified in the PWS, which provides for inspections and acceptance of the articles,
services, and documentation called for in task orders to be accomplished by the Contracting Officar or his
duly authorized representative. The Inspection of Services FAR Clauses 52.246-4 and 52.246-6 apply,
and take precedence in the event of any conflict between the requirements of those provisions
and this QASP.

2. Purpose of the QASP

The QASP is intended to accomplish the following:

1. Define the roles and respoensibilities of participating Government officials and outside experts;

2. Define the key deliverables which will be assessed;

3. Describe the rating elements and standards of performance against which the contractor’s
performance will be assessed for each key deliverabie;

4, Describe the process of quality assurance agsessment; and

5, Provide copies of the quality assurance monitering forms that will be used by the Government

in documenting and evaluating the contractor’'s performance.

Each of these purposes is discussed in detail below.

Roles and Responsibilities of Participating Government Officials



The following Government Officials will paricipate in assessing the guality of the contractor's
performance. Their roles and responsibilities are described as follows:

Contracting Officer’'s Representative (COR). The COR will be responsibie for monitoring, assessing,
recording and reporting on the technical performance of the contractor on a day-to-day basis. The COR
will also be responsible for completing the Quatity Assurance Monitoring Forms that will be used to
document the inspection and evaluation of the contractor's work performance on key deliverables. The
COR's responsibilities and limitations are addressed in the provisicn entitled “Contracting Officer's
Representative”. Nothing in this QASP shall be construed to expand on the COR authority delineated in
that provision.

The COR and contractor's Project Director {PD) wilf establish and maintain a team-oriented line of
communication in order to perform monitoring functions. The COR, CO and PD must work together as a
team to ensure that required work is accomplished in an efficient and proper manner. Meetings should be
held on a regular basis in order 10 resclve issues and cencerns.

Contracting Officer (CO). The Contracting Officer will have overali responsibility for overseeing the
contractor's perfermance. The Conlract Specialist will be responsible for the day-to-day monitoring of the
contractors’ performance in the areas of contract compliance, contract administration, cast control,
property control and reviewing the COR's assessment of the contractor's performance.

3. Key Dellverables 1o Be Assessed

The Government will use a quality-assurance review process to monitor the contractor's performance
under this project. All tasks, including those not evaluated under the QASF (such as generai
requirements, Integrated Schedvule, Integrated Status Report and the Monthly Reports) will be considered
in the requisite annual evaluation of this contractor’s performance. Specifically, the COR will assess the
contractor's performance across a set of tailored rating elements for the fellowing key deliverables:

Program Support. Applying the business, financial management and technical disciplines required to
support planning, organizing, staffing, controlling and leading team efforts in managing the efforts to
suppart the E-Government aclivities, the CiO Executive Board Secretariat responsibilities, Sectien 508
implementation within the DoD, and the improvement of the DoD Information Technology Portfolic
Repository.

4. CONTRACT QUALITY REQUIREMENTS



4.1 Quality Program. The Contractor's Quality Control Program requirements are defined in paragraph
Section 6.7 of the PWS. The Quality Control Program shall ensure the government receives the level of
quality that is consistent with the perfarmance standards.

5. PERFORMANCE ASSESSMENT

5.1 Purpose. This section details the general method{s) used to verify Contractor compliance with PWS
requirements. The key elements of this process are the Contractor's quality program and Govarnment
identified Performance Objectives. The Performance Requirements Summary in the attached table
dictate the BPA ievel Performance Objectives. Individual task orders under the BPA may include
additional Performance Requirements specific to the task order. The procedures on how to document
petformance in a correct and effective manner are included below.

5.2 Performance Assessment Approach. To facilitate the performance assessment of the
Contractor's guality program, the COR will verify Contracior comptiance with the designated Performance
Objectives. The intent of the performance assessment approach is to gain confidence in the
Contractor's ability to provide satisfactory services and then adjusting the level of Performance
assessment t0 a point that maintains confidence. This Periormance assessment approach is subject to
change based on the Centractor's performance. Methods of assessment or surveillance include, but are
not limited to:

5.2.1 100% Review - This leve! of Review entails consideration of all performance requirements and
deliverables establisned by and for the Performance Objective within a given timeframe.

5.2.2 Bandom Monitoring - Random monitoring consisis of unspecitied cbservations of some or ail
requirements and deliverables established by and for the Performance Objective within a given timeframe.

5.2.3 Passive Monitoring — Passive monitoring includes observations by other Government personnel io
be substantiated by the COR, that relate to some or all requirements and deliverables established by and
for the Performance Objective within a given timeframe. The handling of complaints are inciuded in this
method of surveillance.

5.3 Annual Review. The COR will pericdically review QASP Requirement Summaries, assess their
applicability and recommend the addition or subtraction of Performance Requirement Summaries as
conditions warrant. Any changes to the QASP will be subject 1o negotiation of a modification to the BPA
by the Contracting Officer.

5.4 Special Audits. The CORB must be alert to conditions that would warrant & special quality audit. Any
time the COR observes that a functional area is out of acceptable tolerance or that the technical expertise
is not available, a request for a functional area quality audit should be addressed to the Contractor.



5.5 Performance Assessment Folders. A Performance Assessment Folder must be created and
maintained by the COR. The foider will be maintained in hard copy. The Performance assessment folder
must contain the following sections and may contain other sections or infarmation that the COR finds
pertinent or necessary.

5.5.1 Section 1. Approved QASP.

§5.5.2 Section 2, ACTIVITY LOG. A chronological log of actions taken in the accomplishment of Quality
Assurance by the Government based on assigned Performance Reguirements. The purpose of this log is
to provide a brief synopsis of an inspection of Contractor provided services or of a meeting with the
contractor regarding performance in a given functional area. Documentation that supports activity log
entries may be maintained in the RECORDS section of the Pertormance assessment folder, Also see
Paragraph 7.2 regarding CPARS input.

5.5.3 Section 3. CONTRACT.

5.5.4 Section 4. APPOINTMENT LETTERS. This section shall include the COR's appointment ietter
and lraining certificales.

5.5.5 Section 5, RECORDS. A section used for filing ail documentation associated with QA (e.g.,
Performance Assessment Log, correspendence, letters of interpretation from the CO and ACTIVITY LOG
support documents).

5.6 Performance Complaints. When complaints are used as a method
of performance assessment, the following should be completed by the COR:

a. Advise the person(s) initiating the complaint of the type: of service(s) that are to be provided by the
Contractor per the BPA.

b, Gather all customer feedback.

c. Conduct an investigation 1o determine the validity of any negative comments received. If the
negative comment is not valid, inform the initiator(s) of the reasen{s) why and carry on further
correspondance if necessary. For valid negative comments, the COR will notify the Contractor to
allow the apportunity for investigation and comment and/or rectification. The COR will determing
appropriate documentation that may include annotations in the Activity Log, the Performance
Assessment Log and/or other pertinent documentation included in the Records Seclion of the
Performance Assessment Folder,

d. Notity the initiator(s) of the corrective action taken by the
contractor, if applicable.

e. Conduct a trend analysis of validated negative comments if appropriate.






7. PERFORMANCE REPORTING REQUIREMENTS

7.1

COR Feedback to the Contractor, The COR shall provide a copy of the Performance Assessment

log upon completion to both the contractor and the Contracting Officer.

7.2 Contractor Performance Assessment Reporting System (CPARS} Items that are surveyed IAW
this QASP may and shouid also be used as input to the CPARS, The COR should keep in mind that
details of the inspections from the activity log can be used for this purpese. The inclusion of more detaited
documentation of inspection results would be very helpful to the development of the CPARS. CPARS
reporting shall be accomplished at the end of each contract period of performance. Interim reporting may
be considered by the Contracting Officer due to exceptionally good or exceptionaliy poer performance, or
at the request of the contractor.

8.0 PERFORMANCE THRESHOLDS

The contractor service requirements are summarized into performance objectives that relate directly to
mission essential items. The performance threshold briefly describes the minimum acceptable levels of
service required for each requirement. These thresholds are critical to mission success. General quality
measures, as set forth below, will be applied 1o each work product received from the contractor under this
performance work statement.

Accuracy - Work Products will be accurate in presentation, technical content, and adherence to
accepted elements of style. Written documents will be in formats as specified above and shall be
99% free of grammar and spelling errors.

Appearance - All work products will be neat and atiractive, reflecting the role that RRTO fulfilis
and the level at which work products will be used.

Clarity - Work Products will be clear and concise. Any/All diagrams shalt be easy to understand
and be relevant to the supporting narrative.

Consistency to Requirements - All work products must satisfy the requirements of this
performance work stalement.

File Editing - All text and diagrammatic files will be editable by the Government.

Format - Work Products will be submitted in hard copy (where appiicable) and in media mutually
agreed upen prior to submission. Hard copy formats shalt follow any specified Directives or
Manuals,

Timeliness - Work Products will be submiited on or before the due date specified in this
performance work statement or submitted in accordance with a later scheduled date determined
by the Government.






HQO034-11-A-0005

Page 61 of 62

PRS #4 - The Projects are performed 100% Monthly

contractor manages with the labor hours and Inspection

labor categories and skill sets in accordance

labor hours that are with the agreed labor,

responsive to the needs | qualifications, and rates

of the Government ina | matrix.

cost efficient manner,

PRS #5 — The Attendees are prompt and | Client Every 90 days Documentation collected for
contractor attends appropriately prepared Interviews future CPARS evaluation
meetings as required by

the Government.

PRS #6 - The Invoices are submitted 100% Monthly Documentation collected for
contractor invoices the timely and are complete Inspection future CPARS evaluation
Government on a and accurate

monthly basis

PRS #7 — The Information and property | Client Every 90 days Documentation collected for
contractor provides a are safeguarded, and there | Interviews future CPARS evaluation
workforce that is is no security violations

knowledgeable on reported.

security requirements.

PRS #8 - The Monthly Status Reports Scheduled Monthly Documentation collected for
contractor submits accurately reflect the observation future CPARS evaluation
monthly reports for the | results of product reviews,

Government's review.

formal product
inspections, summaries of
alternating weekly status
review meetings and
schedule adherence
metrics; and are

comprehensive and timely.







