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Section SF 1449 ·CONTINUATION SHEET 

ITEM NO SUPPLIES/SERVICES QUANTITY 
0001 7 

SCO Review (FMS) 
FFP 

UNIT 
Months 

UNIT PRICE 
$130,266.69 

Conttactor shall provide all labor and material necessary to perfonu task 3. l thru 
3.6. 3.8 thru 3.9 and 3.11 thru 3.12 in accordance with paragraph 3.0 of the 
Performance Work Statement (PWS) entilted. "DSCA Global Security Cooperation 
Organization (SCO) Review". 
FOB· Destination 
PURCHASE REQUEST NUMBER: DNAR90134 

ACRNAA 
CIN:COOOOOOOOOOOOOOOOOOOOO-OOOOOOOO 

ITEM NO SUPPLIES/SERVICES QUANTITY 
0002 7 

SCO Review (DoD) 
FFP 

UNIT 
Months 

NET AMT 

UNIT PRICE 
$26,053.34 

Conttactor shall provide all labor and material nec::e"81)' to perfonn task "J.7 and 
3.10 in ar.cordanc:e with paragraph 3.0 of the Perfonnance Work Statement (PWS) 
entilted. "DSCA Global Security Cooperation Organization (SCO) Review". 
FOB: Destination 

-~ 
ACRNAB 
CIN: OOOOOOOOOOOOOOOOOOOOOOOOOOOOOO 

NET AMT 

HQOO 13...09-C...0007 
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AMOUNT 
$911,866.83 

$911,866.83 

$911,866.83 

AMOUNT 
$182,373.38 

$182,373.38 

$182.373.38 



ITEM NO SUPPLIES/SERVICES QUANTITY UNIT 
Lot 

UNIT PRICE 
0003 

Other Direct Cost (ODC)/Travel 

COST 

$171,000.00 (&timatcd Travel). All travel must be approved in advance by 
DSCA with coordination in advance for scheduling and necessary country 
clearance$. All travel will be reimbursed io accordance with the guidelines set 
forth in FAR 31.205.46. 

FOB: Destination 

PURCHASE REQUEST NUMBER; DNAR90134 

ACRNAA 
CIN:OOOOOOOOOOOOOOOOOOOOOOOOOOOOOO 

ESTIMATED COST 

ITEM NO SUPPLIES/SERVICES QUANTITY UNIT UNIT PRICE 
$118,500.00 0004 l 

Other Direct Cost 
FFP 

Lot 

COTS Analysis & Measurement System - S 175,000.00; Administrative Costs 
(Overseas Telecom & Webex Expenses) - $3,500.00 
FOB: Destination 

ACRNAA 
CIN:OOOOOOOOOOOOOOOOOOOOOOOOOOOOOO 

NET AMT 

HQOO 13--09-C-0007 

Page 4of19 

AMOUNT 
$171,000.00 

$171,000.00 (EST.) 

$171,000.00 

AMOUNT 
$178,500.00 

$178,500.00 

$178,500.00 



ITEM NO SUPPLIES/SERVJCE~ QUANTITY UNIT 
Months 

UNITPRlCE 
$130,266.69 1001 6 

OPTICtl SCO Review (FMS) 
FFP 
Option Year 1 (Six Mont:hs)-Contractor shall provide all labor and material 
necessary to perform task 3.1 thru 3.6, 3 .a thru 3.9 and 3.11 thru 3.12 in 
accordance with paragraph 3.0 of the Performance Work Statement (PWS) 
entilted, "DSCA Global Security Cooperation Organii.ation (SCO) Review~. 
FOB: Destination 

NETAMT 

ITEM NO SUPPLIESISERVJCES QUANTITY 
6 

UNIT 
Months 

UNIT PRICE 
$26,053.34 1002 

OPTION 

ITEM NO 
1003 
OPTION 

SCO Review (DoD) 
FFP 
Option Period 1 (Six Months) - Contractor shall provide all labor aod material 
necessary to perform task 3. 7 and 3.10 in accordance wich paragraph 3.0 of the 
Performance Work Statement (PWS) entilted, "DSCA Global Security Cooperation 
Organization (SCO) Review". 
FOB: Destination 

SUPPLIES/SERVICES QUANTITY 

Other Direct Cost (ODC)ffravcl 

COST 
Option Period I (Six Mondl.S) 

·FOB: Destination 

UNIT 
Lot 

NET.AMT 

UNIT PRICE 

ESTIMATED COST 

HQOO I 3·09.C--0007 
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AMOUNT 
$781 ,600. 14 

$781,600.14 

AMOUNT 
$156,320.04 

$156,320.04 

AMOUNT 
$174,933.00 

SI 74,933.00 (EST.) 



ITEM NO SUPPLIES/SERVJCES QUANTITY 
1004 1 
OPTION Other Direct Cost 

FFP 

UNIT 
Lot 

UNIT PRICE 
$153,000.00 

COTS Analysis&:. Measurement Systetn-.$150,000.00; Administrative Com 
(Overseas Telecom &. WebEx Expenses} - $3,000.00 
FOB: .Destination 

NET AMT 

PERFQRMANCE WORK STATEMENT 
Performance Work Statement (PWS) 

HQOO I 3-09-C--0007 
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AMOUNT 
$153,000.00 

SIS3,000.00 

DSCA Global Security Cooperation Organization (SCO) Review 

1.0 Relevant Background 

The Defense Security Cooperation Agency (DSCA) is the principal DoD Agency responsible for 
directing, administering, executing, and supervising th.e security assistance (SA) program. 
DSCA is a separate agency of the DoD under the direction., authority, and control of the Deputy 
Undersecretary of Defense for Policy Integration and Chief of Staff, DUSO (Pl&CoS). The 
objectives and policies of the SA program are set forth in the Foreign Assistance Act of 1961, as 
amended, the Arms Ex.port Control Act. as amended. related statutory authorities, Executive 
Orders, Directives, and Manuals. The SA program enables friendly and allied nations to acquire 
US defense articles. military training, and other defense-related services in furtherance of 
national policies and objectives. 

SA is a subset of Security Cooperation (SC). SC enc.ompasses all DoD interactions with foreign 
defense establishments to build defense relationships that promote specific US security interests, 
develop allied and friendly militmy capabilities for self-defense and multi.national operations, and 
provide US forces with peacetime and c.ontingency access to a host nation. The generic term for 
DoD elements located in a foreign country with assigned responsibilities for carrying out SC/SA 
management functions is Security Cooperation Organization (SCO). Personnel assigned to 
SCOs belong to the respective Combatant Commands (COCOM) and are staffed in accordance 
with the COCOM Joint Tables of Distribution (ITO) and Joint Manning Documents (JMD). 
DSCA and the COCOMs, working in concert with the Joint Chiefs of Staff Jl and Military 
Services, are responsible for proper staffmg of the SCOs. One SCO, The Technical Sectio~ 
American Institute in Taiwan (All), is managed outside of the COCOM construct 

•I ... 
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SCOs, and the assigned billets engaged primarily in security assistance tasks, are funded by Title-
22 security assistance funds. Additionally, many SCOs also receive Department of Defense 
appropriated funds to resource billets and operations covering a broad variety of DoD SC 
programs including, but are not limited to: DoD/COCOM representation duties; military-to­
military liaison; GWOT; multilateraJ/bilateral exercise planning, coordination. and support; 
humanitarian assistance; coalition support activities; counter terrorism/force protection; and 
counter-drug activities. Staffmg of SCOs can consist of U.S. military, U.S. DoD civilians, local 
national civilians (typically in high-skill, programmatic positions, such as budget or training 
management), and local national contractors (personal services agreement ( PSA)). There are no 
standard staffing models for SCOs because they are organized and tailored to meet the unique SC 
objectives for the cowitry in which they are assigned. Currently, there are 138 SCO 
organizations located wonldwide with 1,207 personnel assigned (738 in Title-22 funded 
positions, 469 in DoD appropriation funded positions). 

While SCO staffing levels and assigned missions are continually reviewed at both DSCA and the 
COCOMs, the establishment of the African Command (AFRICOM) in 2008, the dramatic 
growth in foreign military sales (up more than threefold from FYOS to FY08), and the expansion 
in size, scope, and number of security cooperation and partnership building activities and 
programs have in combination highlighted staffing challenges faced by SCOs, and collectively 
urge for a comprehensive review of existing staff mg assigned worldwide in support of security 
cooperation missions. 

2.0 Objective 

The objective of this review is to determine the optimal staffmg requirements for each SCO 
assigned to the six COCOMs (and AIT)1 based upon the key functions or mission essential tasks 
each SCO is required to perform and the measured level of activity required to satisfactorily 
accomplish each o(thosltasks. 1be review will propose reallocation of existing staffing to meet 
current requirements for all SCOs, identify the number of additional positions required for SCOs 
determined to be currently understaffed, and where possible, propose alternative staffing 
strategies to more effectively and efficiently manage existing core tasks or available staffing 
(such as regionalization or theater surge capabilities). The review will be conducted in 
recognition of the various funding sources that provide for the assigned billets in SCOs. Any 
recommendations for reassignment or addition of billets needs to include not only the appropriate 
funding source for the position, but also the unique characteristics required in any new or 
transferred positions (military with rank & service, civilian, local national, required training or 
proficiencies, etc). 

3.0 Scope of Work 

3.1 Develop action plan that identifies anticipated completion and delivery dates of 
required deliverables. The action should also identify desired dates for COCOM staff 

". . . ,. 
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discussions and SCO orientation visits. Refinements of the action plan after submitted will be 
coordinated with the contracting officer and contracting officer's representative. 

3.2 The contractor will submit a bi-weekly status report that summarizes activity for 
the preceding two week period. The fonn of the report is at the discretion of the contractor and 
can be submitted electronically. 

3..3 Develop one consolidated baseline Mission Essential Task List (METL) depicting 
principal tasks perfonned by the SCO. This task list needs to differentiate between SA and DoD 
SC functions. METI. input needs to be solicited from all COCOMs, and SCOs may be asked to 
provide input to the METL, or to review the proposed METL once completed. Coordination 
with COCOM staffs will be essential in standardizing METL terminology for the global SCO 
community. COCOMs will be given the opportunity to review and provide comment to the final 
SCO MElL. The DSCA COR must approve the final ME1L list before work progresses to SCO 
workload analysis. 

3 .4 Solicit all SCOs electronically for workload data that measures the level of effort 
required to accomplish each task on the SCO METL. This analysis must include an avenue for 
SCO identification of any METL items not accomplished because of staffing shortfalls (ability to 
report wks insufficiently completed rather than simply reporting time spent on various tasks). 
Furthermore, data solicitation must be conducted in a format and manner that allows factual 
presentation of requirements wlinfluenced by overstatement or inflation, or allowances for 
unsubstantiated projected workload requirements. Identification and enumeration of COCOM 
and SCO comments with regard to staffing and workload challenges is desired; however, the 
foundation of this review needs to be based upon substantiated metrics and supporting analysis, 
rather than subjective ~ytics that will not weather pointed scrutiny. During the data collection 
phase, SC Os, and potehti.8lly COCOMs, !;hould identify" tasks that could be managed regio~ly 
to allow consideration of alternative staffing strategies such as, but not limited to, potential 
regionalization of selected tasks. Consideration of alternative staff mg approaches is a desired 
outcome of this review. 

3.5 Audit workload data to identify and assess data discrepancies. As necessary, the 
contractor will engage SCOs to validate reported workload and add fidelity to workload 
measurements. COCOM participation in this step is essential. COCOMs may highlight METI.. 
items that appear understaffed or overstaffed, or SCO offices that warrant a higher level of 
analysis of workload data based on rapidly evolving missions. As discussed in section 10.0. 
actual travel to SCO locations is to be extremely limited, but may be essential in extreme cases to 
validate disputed workload data. 

3.6 Using METL and audited workload data. develop an unconstrained optimal 
staffmg structure for Title-22 security assistance funded billets for each SCO. The unconstrained 
staffing solution should first identify existing positions ~commended for realignment to other 
SCOs before r&:ominending net position· additions. For both realigned and new positions, the 
solution should identify the desired source of biUets. such as military with rank and service, 
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Coast Guard with rank, civilian with grade, locally hired Foreign Service National {FSN) 
civilian, or personal services agreement (PSA) contract. Furthermore, the staffing model should 
identify all essential skills required for each position. Skills could include language training, 
pilot training. force protection training, resource management experience, etc. Rerommend SCO 
organiz.ational structure changes that if implemented could yield staff mg efficiencies. Identify 
and recommend management options for tasks or workload that does not command a full work­
year wherever observed. 

3.7 .l.Jsirtg METL and audited workload data, recommend unconstrained optimal 
staff mg structure for DoD appropriation funded billets foreaCh SCO. The unconstrained staffing 
solution should first identify existing positions recommended for realignment to other SCOs 
before recommending net position additions. For both realigned and new positions, the solution 
should identify the desired source of billets, such as military with rank and service, Coast Guard 
with rank, civilian with grade, locally hired Foreign Service National (FSN) civilian, or personal 
services agreement (PSA) contract. Furthermore, the staffing model should identify all essential 
skills required for each position. Skills could include language training, pilot training, force 
protection training, resource management experience, etc. Recommend SCO organizational 
structure changes that if implemented could yield staffing efficiencies. Identify and recommend 
management options for tasks or workload that does not command a full work-year wherever 
observed. 

3.8 Tasks 3.6 and 3.7 are to be integrated into a consolidated unconstrained staffing 
template that includes both Title-22 security assistance funded billets and DoD appropriation 
funded billets for all SCQs. Tasks 3.6 and 3.7 are delineated along funding lines in the 
perf onnance work ~t.Cment to ensure that project costs associated with the respective funding 
sources are clearly identified. · 

3.9 Using METL and audited workload data. recommend optimal constrained (zero-
growtb) staffing levels for Title-22 secwity assistance funded billets. Constrained solution 
needs to clearly identify existing positions recommended for realignment to other SCOs. 
Recommend SCO organizational structure changes that if implemented could yield staffing 
efficiencies. Identify and recommend management options for tasks or workload that does not 
command a full work-year wherever observed. 

3 .10 Using METL and audited workload data. recommend optimal constrained (zero~ 
growth) staffmg levels for DoD appropriation funded billets. Constrained solution needs to 
clearly identify existing positions recommended for realignment to other SCOs. Recommend 
SCO organizational structure changes that if implemented could yield staff mg efficiencies. 
Identify and recommend management options for tasks or work.load that does not command a full 
work~year whereve~ o~s~~ed. 

3.11 Tasks 3.9 and 3.10 are to be integrated into a consolidated constrained staffmg 
template that includes both Title-22 security assistance funded billets and DoD appropriation 
fimded billets for all SCOs. Tasks 3.9 and 3.10 are delineated along funding lines in the 
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performance work statement to ensure that project costs associated with the respective funding 
sources are clearly identified. 

3.12 Produce a project summary document and executive level presentation that 
summarizes the METL development methodology, workload measurement process and auditing, 
compar!son of actual and proposed staffing structures, suggested realignment of resources 
(constrained), ideal stafftiig solution (unconstrained) for worl.dwide SCO structure, and 
consideration of alternative staffing solutions. The project summary should be a stand-alone 
document, preferably in Word format, that includes all necessary back-up documentation. The 
executive level presentation should be a PowerPoint based product. Contractor support and 
participation in selected briefings will be required (local Washington D.C. area). In the summary 
products, the presentation and discussion of growth trends (global, regional, or country level) in 
both security assistance and security cooperation programs is strongly desired in order to 
illustrate staffing challenges where present. 

4.0 Problem Areas & Conflicts 

The Government and Contractor shall bring any potential problems or issues affecting contractor 
performance to the attention of the Contracting Officer immediately. The Contracting Officer 
enters all performance issues and problems into the Past Performance Information Management 
System (PP IMS). 

\ .. ·,: . ·.· . 

5.0 Description and Use of Government Furnished Information (GFI) and 
Government Furnished Equipment (GFE) 

GFI will be made available to the Contractor by all DoD elements party to this effort. Standing 
operating procedures will be available to the contractor at the place of performance, where 
applicable. 

6.0 Contract Management 

The Contracting Officers Representative (COR) will provide oversight for the task outlined in 
the PWS. 

r 

7.0 Deliverables 

Action plan identifying anticipated completion and 
delivery of all required deliverables & desired travel 

30 Days from 
award 

Scope Item 3 .1 
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schedule 

2 Status repc;>rt Bi· weekly Scope Item 3.2 

Upon 

3 
Comolidated SCO METL portrayed by SCO by Completion Scope Item 3.3 COCOM (per action 

olan) 
Upon 

4 SCO Workload Analysis Survey instruments and results Completion 
Scope Item 3.4 (per action 

plan) 
Upon 

5 Report of workload survey audit and analysis Completion 
Scope Item 3.5 

(per action 
olan) 
Upon 

6 Report of unconstrained staffing recommendation for Completion 
Scope Item 3.6 

Title-22/Security Assistance fimded billets (per action 
plan) 

Upon 

7 Report of unconstrained staff mg recommendation for Completion 
Scope Item 3.7 DoD appropriation funded billets (per action 

olan) 

Integrated unconstrained staffing template that 
Upon 

Completion 
8 consolidates Titl~22/SA and DoD appropriation funded (per action Scope Item 3.8 

positions t>lan) 
Upon 

9 
Report of constrained staffing recommendation for Title- Completion 

Scope ltem 3.9 
22/Security Assistance funded billets (per action 

plan) 

Upon 

10 Report of weed staffmg ~commendation for DoD Completion Scope Item 3.10 
appropriation ded billets · · (per action 

olan) 
. 

Upon 

l l 
Integrated con.strained staffmg template that consolidates Completion Scope Item 3.11 
Title-22/SA and DoD appropriation funded positions (per action 

plan) 

Written project summary and executive briefing on Upon 
12 review methodology, analysis, findings, and Completion Scope Item 3.12 

recommendations (oer action 
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plan) 

8.0 Perf onnance Measurement 

A detailed Quality Assurance Surveillance Plan will assure the highest quality of performance 
and deliverables. This plan also prescribes procedures to correct and prevent any occurrence of 
quality discrepancy. Swnmarized below are Performance Objectives, corresponding quality 
standards, and method of monitoring. Performance Objectives are synchronized with the 
schedule of deliverables. 

Plan contains all proposed dates for presentation of 
deliverables #3 - #12 

Prepare and Deliver , Plan contains proposed dates for orientation visits to 
Action Plan ' ~ COCOMs ana 6-10 SCOs 

inspection 

100% 
ins ection 

1--~~~~~~~~~~~~~~~~~--+~~.._~~--4 

(Deliverable 1) Plan is grammatically correct, functionally 
organized, and presents the proposed schedule in a 
clear and Io ical fashion 

Status reports are submitted every 2 weeks and 
synopsize significant events, reports of travel 
executed, key upcoming events, and potential 

Submit Bi-weekly problem areas 
Status Reports Status reports are grammatically correct, 
(Deliverable 2) functionally organized, and present relevant updates 

in logical manner 
No more than l 0% of reports can be in excess of 3 
(working) days late 

' - 100% of COCOMs are provided the opportunity to 
provide comments and direction to METL 
development during on-site meetings (at COCOM 

Prepare and Submit 
Headquarters if not approved otherwise by the 
COCOM and COR) 

SCOMETL 
Proposed SCO METL is presented to all l 00% of 

(Deliverable 3) 
COCOMs after contractor development to solicit 
COCOM comments and proposed adjustments 
METL presentation form is logically organized to 
clearly portray SCO METL tasks 

100% 
inspection 

100% 
inspection 

100% 
inspection 

100% 
inspection 

Feedback 
from 

COCO Ms 

Feedback 
from 

COCO Ms 
100% 

insoection 
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METL clearly delineates all tasks along lines of 
1000/o funding source (security assistance and DoD 

inspection appropriation) 

METL includes 100% of SCOs 100% 
inspection 

METL is presented on or before date prescribed in 100% action plan (unless specifically coordinated 
inspection otherwise by COR) 

Workload analysis survey tool is provided to l 00% Feedback 
of SCOs with clear usage instructions and contact from SCOs 
information for questions or system maintenance andCOCOMs 

Workload Analysis SCOs are provided no less than 2 weeks to prepare Feedback 
Survey and Results 

and submit survey data fromSCOs 
(Deliverable 4) andCOCOMs 

Workload SU{VCY tool support is responsive (reply to Feedback 
SCO questions within 1 worKday/24 hours of from SCOs 
submission) and COCOMs 

Workload summary data presented to DSCA and the 
COCOMs is complete. organized by COCOM, 100% 
logically structured, and shows clear evidence of inspection 
data analysis by the contractor 
Requests for on~site audit of workload data are 

Feedback 
Report of Workload 

submitted to the DSCA COR no less than 1 week from SCOs 
prior to desired audit date 

Survey and Analysis Reports are submitted detailing the reasons and 
(Deliverable 5) 

investigation results of any on-site audits conducted 100% 
- audit report is submitted with or before submission inspection 
of Workload Survey and Analvsis 
Workload survey is presented on or before date 100% 
prescribed inaction plan (Unless specifically inspection coordinated otherwise by COR) ' 

Recommendations are submitted in recognition of 
100% position funding requirements as outlined in the inspection PWS 

Report of Recommendations for position changes, additions, 
100% Unconstrained Staffing or relocations include all required position 

inspection Recommendations characteristics as prescribed in the PWS 
(Deliverable 6, 7, & 8) Recommendations are presented in written format 

and are grammatically correct, functionally 100% 
organized, and present the recot1UJ1endations in a inspection 
clear, lolri.cal fashion 

' 



Report of Constrained 
Staffing 

Recommendations 
(Deliverable 9, 10, &. 

11) 

Submit Project 
Summary and 

Executive Level 
Briefing (Deliverable 

12) 

Recommendations are presented with ample 
· ustification and su data 
Alternative stafflng strategies are presented with 
anal is ofreco "zed advanta es and disadvan 
Unconstrained staffing recommendations are 
presented on or before date prescribed in action plan 
Wlless ificall coordinated otherwise b COR 

Constrained staffing recommendation report 
includes no net position 2J'Owth 

Recommendations are submitted in recognition of 
position funding requirements as outlined in the 
PWS 
Recommendations for position changes or 
relocations include all required position 
characteristics as prescribed in the PWS 
Recommendations are presented in written format 
and are grammatically correct, functionally 
organized, and present the recommendations in a 
clear, Jomcal fashion 
Recommendations are presented with ample 
justification and supporting data 
Alternative staffing strategies are presented with 
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100% 
ins on 

100% 
inspection 

lOOo/o . . on 

100% 
inspection 

100% 
inspection 

1004'/o 
inspection 

100% 
~on 

lOOo/o 
analysis of reco~ • advanW?es and disadvantaaes insoection 
Constrained staffing recommendations are presented 
on or before date prescribed in action plan (unless 
snecifically coordinated otherwise by COR) 

Project summary report includes METL 
development methodology, 'workload measurement 
process, audits of workload data, comparison of 
actual and proposed staffing, suggested realignment 
of positions. optimal staffing solution. and 
considerations of alternative a roaches 
Project summary and briefing are gnunmatica1ly 
correct, functionally organized. and presents 
information in a lo ·ca1 manner 
Executive level briefing is presented by/attended by 
project manager - technical support provided 
contractor durin formal bri.e to DSCA 
Project summary and executive level briefing are 
stand-alone items and are rovided in full to COR 

\ 

100% 
inspection 

IQOO/o . 
inspection 

100% 
inspection 

100% 
inspection 

100% 
ins tion 



Summary Items, 
Contractor Conduct, 

Cost Control 

Project summary and executive level briefing are 
presented on or before date prescribed in action plan 
unless s ificall coordinated otherwise b COR 

Contractor provides COR copies of l 000/0 of 
materials, written products, and briefings at 
conclusion of review 
Contractor staff/project manager is responsive to 
email and/or telephonic communications from the 
COR and CO (or alternates)- replies are received 
within 2 work days for 95% of contacts 

Contractor staff are professional in appearance and 
conduct during 100% of meetings, discussions, and 
site visits 

Contractor staff are organized and prepared for 
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100% 
inspection 

1000/o 
inspection 

100% 
inspection 

Feedback 
from 

COCOMs& 
SC Os 

Feedback 
meetings and site visits 100 o/o of the time in order to from 
capitalize on limited direct contact time and COCOMs& 
Ol>t>Ortunities . SCOs 

Contractor takes steps to control costs 100% of the Random 
inspection and 

time feedback 

9.0 Period of Performance 

The period of performance begins the day of contract award and ends 7 months after date of 
contract award. 

10.0 Travel 

I 0.1 All travel must be approved in advance by DSCA, with COCOM coordination in 
advance for scheduling and necessary country clearances. 

10.2 If the selected contractor is not located in the Washington D.C. area, then the 
contractor will be expected to travel to DSCA headquarters in Arlingto~ Virginia, at no less than 
three points during the review: beginning, in-progress. and conclusion. 

10.3 COCOM participation in all aspects of the review will be essential to success. The 
contractor will be expected to travel to each COCOM headquarters to brief the staffmg review 
process; review items required from each SCO to include the timing and sequencing of 
deliverables (from SCO to contractor); gain understanding of the COCOM headquarters 
perspective of SCO missions, staffmg levels, and theater unique trends; and establish 
coordination and communication processes between the contractor and COCOM headquarters 
necessary to facilitate the review. In addition to traveling to each COCOM at the beginning of 



. ' . 
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the review. the contractor will be expected to travel to each COCOM in the final phases of the 
staffing analysis to deliver COCOM unique observations and recommendations to the COCOM 
staff. 

I 0.4 A number of site visits (approximately 6-10) to selected SCOs wiU be authorized by 
DSCA to provide an understanding of typical SCO operations, missions, and challenges. Sites 
will be selected to give the contractor a representative sampling of various SCOs by size, 
mission, and complexity. Any subsequent SCO visits will be limited to minimiz.e both contract 
cost and disruptions to the COCOM and SCO. It is not the desire of the contracting agency to 
see site visits to a significant percentage of SCOs. If a requirement emerges to conduct a follow­
up visit to a SCO, then the respective COCOM will be ~ven an opportunity to coordinate on 
dW"ation and timing the requested travel (in addition to DSCA approving the requested visit). 

10.5 Travel cost reimbursement will be in accordance with the guidelines set forth in FAR 
31.205.46. 

11.0 Proprietary Information 

The Government retains the rights to all intellectual property produced and generated in the 
course of this project. 

ll.O Payment Schedule 

Monthly invoices will be allowed and will be paid within 30 days of receipt. Invoices will be 
submitted to the COR for approval and certification prior to submission to DFAS. The COR is 
responsible for submitting a DD 250 certifying each invoice. Invoices should be addressed to: 

' . 1'1\ ' • 

Defense Security Cooperation Agency (DSCA) 
Businesi ooerations/Comrtroller 
AlTN: ~b)(6) "-------
201 12m Street South, Suite 203 
Arlington V 22202- 0 
Telephone: l 
Fax: b)(6) 

Email~:"l'l'l:'l'il!l'T"""--..._---, 

The invoice document shall include as a minimum, the following inf onnation in order to ensure 
proper payment: 

Name and address of contractor (legal and doing business as) 

Cage Code number 

''• Invoice number and date 
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Contract number and/or Task Order Number 

Contract line item number(s) and service rendered 

Period of performance covered by invoice 

Name, title, and telephone number of person to be notified in the case of defective invoices. 

INSTRUCTION FOR PA YMl!"'NT OFFICE: 

Do not prorate payments oo this contract. Invoices are to be paid per specific contract line item 
number (CLIN) and accounting classification reference number (ACRN) in order of allocation as 
cited by the Contractor. A copy of the final paid invoice should be forwarded to the Contracting 
Officer and COR as designated in the PWS or the contract. 

COR NAME AND ADDRESS: 
Defense Security Cooperation Agency (DSCA) 
Business Operations/Comptroller 
AITN: l(b)(6J I 
20 I I 2th Street South, Suite 203 
Arlington VA 22202-5408 
TelCJ?ho~:: t6X•l I 
Fax: ~bl( -· I 
Emm~=~I~~'~~~~~~_, 
13.0 Contract Type 

The contract will be a firm fixed price contract. 

14.0 Security 

All individuals performing work on this contract must be U.S. citizens and will possess and be 
prepared to provide evidence of a SECRET clearance prior to contract award. 

INSPECTION AND ACCEPTANCE TERMS 

Supplies/services will be inspected/accepted at: 

CUN INSPECT AT 
0001 NIA 
0002 NIA 

INSPECT BY 
NIA 
NIA 

ACCEPT AT 
NIA 
NIA 

ACCEPT BY 
Governmenl 
Government 



0003 NIA NIA NIA 
0004 NIA NIA NIA 
1001 NIA NIA NIA 
1002 NIA NIA NIA 
1003 NIA NIA NIA 
1004 NIA NIA NIA 

DELNERY INFORMATION 

CUN DELIVERY DA TE QUANTITY SIUP TO ADDRESS 

0001 POP 30-SEP-2009 TO NIA NIA 
30-APR-2010 FOB: Destination. 

0002 NIA NIA NIA 

0003 POP 30-SEP-2009 TO NIA NIA 
30-APR-2010 FOB: Destination 

0004 POP 30-SEP-2009 TO NIA NIA 
30-APR-2010 FOB: Destination 

IOOl POP Ol-MAY-2010 TO NIA NIA 
01-NOV-2010 FOB: Destination 

'· 1002 POP Ol-MAY-2010 TO NIA NIA 
Ol·NOV-2010 FOB: Destination 

1003 POP Ol-MAY-2010 TO NIA NIA 
01-NOV-2010 FOB: Destination 

1004 POP Ol-MAY-2010 TO NIA . NIA 
Ol-NOV-2010 FOB: Destination 

ACCOUNTING AND APPROPRIATION DATA 

M: 97·11X8242 6809 409 6809 ADMOO P9Tt0 1620 2500 DNAA901J4 380100 
AMOUNI'. Sl,Ul,366.83 
CIN' 000000000000000000000000000000: Sl,261,366 83 

AB. 9790100 1120 00000 00000 2408 2522 S49447 DSAM90796 
AldOUNT. S182.37331 
CIN' 0000000000000000000000000000 S182,37.3.38 
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Government 
Government 
Government 
Government 
Government 
Government 

UIC 

NIA 



CLAUSES fNCORPORATED BY REFERENCE 

52.204-4 
52.204-1 
52.212-4 
52.212~5 

52.217-9 
Sl.252-2 
252.201-7000 
252.212-7001 

252.243-700 I 

Printed or Copied Double-Sided on Recycled Paper 
Central Contractor Registration 
Contract Terms and Conditions-Commercial Items 
Contract Terms and Conditions Required to Implement 
Statutes or Executive Orders--COmmercial Items 
Option To Extend The Term OfThe Contract 
Clauses lne-0rporated By Ref creoce 
Contracting Officer's Represen13tive 
Contract Terms and Conditions Required to Implement 
Statutes or Executive Orders Applicable to Defense 
Acquisitions of Commercial ltcll\$ 
Pricing Of Conlr8ci Modifications 

AUG2000 
APR 2008 
MAR2009 
APR2009 

MAR2000 
FEB 1998 
DEC 1991 
JUL.2009 

DEC 1991 
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SECTION SF :30 BLOCK 14 CONTINUATION PAGE 

SUMMARY OF CHANGES 

SECTION SF 30· BLOCK 14 CONTINUATION PAGE 

The following have been added by fuJl text: 
SECURITY CI.ASSIFlCAIION 

1. The attached DD Form 254 is hereby incorporated. 
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2. As the requirement of a Secret Clearance was stated in the solicitation and subsequent contract 
award, the contractor is not required to sign this document. 

(End of Summary of Changes} 
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~ 

SUMMARY OF CHANGES 

SECTION SF 1449 - CONTINUATION SHEET 

SOLICITATIONICONTRACT FORM 
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Tbe total cost of this contract was increased by $632,926 59 from SI ,443,740.21 (ESl) to $2,076,666 80 
(EST). 

The vendor signature requ~ has changed trom required to not required. 
The number of award copies required 2 has been deleted. 

SUPPLIES OR SERVICES AND PRICES 

CUN 1001 
The CUN type priced has been deleted. 
The pricing detail quantity 6.00 ~been deleted. 
The unit price amount has decreased by 

0

$130,266.69 from $130,266.69 to $0.00. 
The option status has changed from Option to No Status. 
The total cost ofdlis line item has decreased by $781,600.14 from $781,600.14 to UNDEFINED. 

CLIN 1002 
The pricing detail quantity bas decreased by 6.00 from 6.00 to 0.00. 
The option statUs has changed from Option to No Status. 
The total cost of this line item has decreased by $156,320.04 ftom $156,320.04 to $0.00. 

CLIN 1003 
The estimated/max cost has decreased by $87,466.50 from $174,933.00 to $87,466.SO. 
The option status has changed from Option to Option Exercised. 
The total cost oftlus line item has decreased by $87,466.50 from $174,933.00 (P.S1) to $87,466.SO (EST). 

\ 

CLIN 1004 
The unit price amount has decreased by $76,500.00 from$ I SJ,000.00 to $76,500.00. 
The option status has cbanged from Option to Option Exercised. 

; 

The total cost of this line item bas de~ by $76,500.00 from SISJ,000.00 to $76,500.00. 

SUBCLIN IOOIAA is added as follows: 

y . . '\ 



ITEM NO SUPPLIES/SERVICES QUANTITY 
IOOIAA 3 

Integrating Tasks 
FFP 

UNIT UNIT PRICE 
$130,266.69 

Tasks 3.7 (DoD) is integrated into task 3.8 (FMS) which is a worldwide 
unconstrained staffing proposal and 3.10 (DoD) is integrated into 3.1 I (FMS} 
which is a worldwide constrained staffing proposal. 
FOB. Destination 

ACRNAC 
ClN: OOOOOOOOOOOOOOOOOOOOOOOOOOOOOO 

SUBCLIN lOOlAB is added as follows: 

ITEM NO SUPPLIES/SER VICES QUANTITY 
lOOlAB 3 

FFP 
FOB: Destination 

ACRN AC 
CIN.000000000000000000000000000000 

ACCOUNTING AND APPROPRlA TTON 

Summary for the Payment Office 

UNIT 

NET AMT 

UNIT PRICE 
$26,053.34 

NET AMT 
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AMOUNT 
$390,800.07 

$390,800.07 

$390,800.07 

AMOUNT 
$78,160.02 

$78,160.02 

$78.160.02 

As a result of this modification, the total funded amount for this document was increased by $632,926.59 from 
SJ ,443,740.21 to $2,076,666.80 

SUBCLIN lOOlAA: 
Funding on SUBCLlN l 00 l AA is initiated as follows: 

ACRN:AC 

CIN·oooooooooooooooooooooooooooooo 

Acctng Data: 9711X824268094G06809ADMOOPJ09TJOJ6712500DNARJOI01380100 



Increase: $390.800.07 

Total: $390,800.07 

SUBCLIN JOOIAB: 
Funding on SUBCLIN IOOIAB is initiated as follows: 

ACRN: AC 

ClN: 000000000000000000000000000000 

Acctng Data· 9711X824268094G06809ADMOOPI09TI016712500DNARIOI01380100 

Increase: $78, 160.02 

Total: $78,160.02 

CUN 1003: 

AC: 971IX824268094G06309ADMOOP109Tl016712500DNAR10101380100 (ClN 
000000000000000000000000000000) was increased by $87 ,466.50 from $0.00 to $87,466.SO 

The contract ACRN AC has been added. 
The ClN 000000000000000000000000000000 has been added. 

CUN 1004: 

AC: 9711X824268094G06309ADMOOP109Tl016712SOODNARIOl01380100 (CIN 
000000000000000000000000000000) was increased by $76,500.00 from $0.00 to $76,500.00 

The contract ACRN AC has been added. 
The CIN 000000000000000000000000000000 has been added. 

DELIVERIES AND PERFORMANCE 

The following Delivery Schedule item for CUN JOO! has been changed from: ., 
DEL1VERY DATE QUANTITY SHIP TO ADDRESS 

POP 01-MA Y-2010 TO NIA NIA 
Ol-NOV-2010 FOB: Destioation 

To: 

DELIVERY DATE QUANTITY SHIP TO ADDRESS 

POP 01-MA Y~2010 TO NIA NlA 
Ol-NOV-2010 FOB: Destination 

The following Delivery Schedule item for CLIN 1002 has been changed ftom: 

DELIVERY DATE QUANTITY SHIP TO ADDRESS 

POPOJ-MAV-2010TO NIA N/A .,. 
01-NOV-2010 FOB: Destination 

· HQ0013-09-C0007 
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To: 

DELIVERY DATE QUANlTTY SHIP TO ADDRESS 

POP01·MAY-2010TO NIA NIA 
Ol·NOV·lOlO FOB: Destination 

INSPECTION ANO ACCEPTANCE 

The following Acceptance/Inspection Schedule was added for SUBCLIN IOOIAA: 
INSPECT AT INSPECT BY ACCEPT AT 
NIA NIA N/A 

The foUowing Acceptance/Inspection Schedule was added for SUBCLIN IOO IAB: 
fNSPECT AT INSPECT BY ACCEPT AT 
NIA NIA NIA 

(End of Summary of Chang~) 

The following items are applicable to this modification: 

SECTION SF 1449 - CONTINUATION SHEET 
P&RIPIIQN 

HQOO 13.09-C-0007 
P00002 
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ACCEPT BY 
Government 

ACC~TBY 

Government 

1. Task 3.6 (FMS) and 3.7 (DoD) are integrated into task) 8 (FMS) which is a worldwide unconstrained staffing 
proposal. Task 3.9 (FMS) and 3.10 (DoO) are to be integrated into task 3.11 (FMS) which is a worldwide 
constrained staffing model. The~fore, the tasks under Option CUN 1002 is removed to be performed wider Option 
CUN 1001. 
2. Contract amount is iocrease by $632,926.S9. 
3. TotaJ contact amount Is changed from: $1,443,740.21 to. $2.076,666.80 
F.nd of continuation s,hcet-. ..----------------
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SECTION SF 30 BLOCK 14 CONTINUATION PAGE 

SUMMARY OF CHANGES 

SECTION SF 1449 ·CONTINUATION SHEET 

DELIVERIES AND PERFORMANCE 

The folloWlllg Delivery Schedule item for CUN IOOl lw been changed from: 

DELIVERY DATE QUANTITY SHIP TO ADDRESS 

POP 01-MA Y-2010 TO NIA NIA 
01-NOV-2010 FOB: Destination 

To: 

DELIVERY DA TE QUANTITY SHIP TO ADDRESS 

POP 01-MAY-2010 TO NIA NIA 
30-JUL-2010 FOB: Destination 

The following Delivery Schedule item for CUN 1002 bas been changed from: 

DELIVERY DATE QUANTITY SHIP TO ADDRESS 

POP 01-MA Y-2010 TO NIA NIA 
01-NOV-2010 FOB: Destinalion 

To: 

DELIVERY DATE QUANTITY SHIP TO ADDRESS 

POP 01-MA Y-2010 TO NIA NIA 
30-JUl..-2010 FOB: Destination 

The following Delivery Schedule item for CLIN 1003 has been changed from. 

DEUVERY DATE QUANTITY SHIP TO ADDRESS 

POP 01-MAY-2010TO NIA NIA 
0l-NOV-2010 FOB: Destination 

To: 

DELIVERY DATE QUANTITY SHIP TO ADDRESS 

POPOl-MAY-2010TO NIA NIA 
30-JUN-2010 FOB: Destination 

HQOOl3--09-C..0007 
P00003 
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The following Delivery Schedule item for CLIN I 004 has been changed from: 

DELIVERY DA TE QUANTITY SHIP TO ADDRESS 

POP Ol-MAY-2010 TO NIA NIA 
Ol-NOV-2010 FOB: Destination 

To: 

DELIVERY DA TE QUANTITY SHIP TO ADDRESS 

POPOl-MAY-2010 TO NIA NIA 
30-JUL-2010 FOB: Destination 

(F.nd of Summary of Changes) 
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SUMMARY OF CHANGES 

SECTION SF 1449 • CONTINUATION SHEET 

ACCOUNTING AND APPROPRIATION 

Summary for the Payment Office 

HQOO l l-09-C--0007 
P00004 
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As a result oftlus modification. the total funded amount for this document was decreased by $109,335.65 ftom 
$2,076,666.80toS1,967,331.1 S. 

CUN 0004: 

AA: 97·1lXl242.68094G9 6809 AOMOO P9TIO 1620 2SOO DNAR90134 380100 (CIN 
000000000000000000000000000000) was decreased by $4S,S67 .02 from $178,SOO.OO to S 132, 932. 98 

CUN 1004: 

AC: 9711X824268094G06809ADMOOP109Tl016712500DNAR10l01380100 (CIN 
000000000000000000000000000000) was decreased by $63,768.63 from $76,500.00 to $12, 731.37 

(End of Summary of Changes) 


