OATSZYUW RUEKJCS7220 0111708-555S--RUEKJSS RUEKAMH.

ZNY SSSSS ;

O P 111504Z JAN 02

FM CJCS WASHINGTON DC

TO RUEHC/SECSTATE WASHINGTON DC
RUEADWD /CSA WASHINGTON DC
RUENAAA/CNO WASHINGTON DC
RUEAHQA/CSAF WASHINGTON DC
RUEACMC/CMC WASHINGTON DC
RULSJGA/COMDT COGARD WASHINGTON DC
RUCJACC/USCINCCENT MACDILL AFB FL
RUFGCIN/USCINCEUR VAIHINGEN GE
RHMFISS /USCINCEUR VAIHINGEN GE
RUCBACM/USCINCJFCOM NORFOLK VA
RHMFISS /USCINCJFCOM NORFOLK VA
RHHMUNA/USCINCPAC HONOLULU Hi
RUMIAAA /USCINCSO MIAMI FL
RUCQSOC/USCINCSOC MACDILL AFB FL
RHMFISS /USCINCSOC MACDILL AFB FL
RHCUAAA /USCINCTRANS SCOTT AFB IL
RHMFISS/USCINCTRANS SCOTT AFB IL
RUCOGCA/COMNAVBASE GUANTANAMO BAY CU

INFO RHEHWSR/WHITE HOUSE SITUATION ROOM WASHINGTON DC

RUEKJCS/SECDEF WASHINGTON DC
RUPEUNA/USCINCSPACE PETERSON AFB CO
RUFGCIN/USCINCEUR VAJHINGEN GE//ECCS//
RHMFISS/USCINCEUR VAIHINGEN GE//ECCS//
RUCBACM/USCINCJFCOM NORFOLK VA/ /J3/J33/J34/J2M/ /
RHMFISS /USCINCJFCOM NORFOLK VA//J3/J33/J34/J2M//
RHHMUNA/USCINCPAC HONOLULU H1//J3/J33/J34/J7//
RUCQSOC/USCINCSOC MACDILL AFB FL//SODC//
RHMFISS/USCINCSOC MACDILL AFB FL//SODC//
RUPEUNA/USCINCSPACE PETERSON AFB CO//J3//
RUCUSTR/USCINCSTRAT OFFUTT AFB NE//CC/CS//

RULSJGA/COMDT COGARD WASHINGTON DC/G-0/G-OP/G-OPD/G-OPF/G-

w//

RHCUAAA/USCINCTRANS SCOTT AFB IL//TCJ3-J4/TCJ3-OD/TCMD//
RHMFISS/USCINCTRANS SCOTT AFB IL//TCJ3-J4/TCJ3-0D/TCMD/ /

RUFDAAA/CDRUSAREUR HEIDELBERG GE//J3//
RUECEGA/COMUSARCENT (FWD} DOHA KU
RHRMDAB /COMUSNAVCENT/ /N3//

RUCJICL/COMUSMARCENT HQ MACDILL AFB FL//G3/COS/GS//

RUCKMAA/COMMARFORLANT NORFOLK VA
RUCBCLF /CINCLANTFLT NORFOLK VA
RUEOBBA/COMUSCENTAF SHAW AFB SC//A3/A5//
RHCUAAA/HQ AMC SCOTT AFB IL//CC/CV/DO/LG//
RHCUAAA/HQ AMC TACC SCOTT AFB IL.//CC/CV/XOO/XOP//
RHMFISS/HQ AMC TACC SCOTT AFB IL//CC/CV/X0Q0/XOP//
RHCUMAC/HQ AMC TACC COMMAND CENTER SCOTT AFB

IL/ /X000 /XOX/XQS//

geod - 0oFY
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RUEASRT/COMUSARCENT-CDRUSATHIRD FT MCPHERSON GA//AFRD-DT//
RUCJICS/COMSOCCENT MACDILL AFB FL//S0J3//

RHDIAAA/HQ ACC LANGLEY AFB
VA//C/CV/DO/DO0/DOX/XP/XPMP/CAT//

RUEASRB/CDRFORSCOM FT MCPHERSON GA//AFOP- CAT//

RUEASRB /FORSCOM FT MCPHERSON GA//G3//
RUDHAAA/CDRINSCOM FT BELVOIR VA
. RUEOEGA/CJTF KUWAIT

RUEOEEC/CJTF SWA//J3/CC//

RUEOEEC/CJTF SWA//CFACC//

RUETIAA/DIRSNA FT GEORGE G MEADE MD

RUEJDCA/DISA WASHINGTON DC

RUEKDIA/DIA WASHINGTON DC

RUEAIIA/CIA WASHINGTON DC

RUEAWJA/DEPT OF JUSTICE WASHINGTON DC

RULSDMK/DEPT OF TRANSPORTATION OFC OF THE SEC WASHINGTON
DC//S1/S60/X-1//

RUCNFB/FBI WASHINGTON DC

RUCOBRR/LANTNAVFACENGCOM NORFOLK VA

RHMFISS /LANTNAVFACENGCOM NORFOLK VA

RUEADLA/DLA FT BELVOIR VA//D/J-3/J-341//

RHMFISS/DLA FT BELVOIR VA//D/J-3/J-341//

RHMFISS/DSCP PHILADELPHIA PA

RHMFISS/DSCP PHILADELPHIA PA

RUEADLA/DLSC FT BELVOIR VA

RUEADLA/DCMA FT BELVOIR VA

RHMFISS/DCMA FT BELVOIR VA

RUEMANA/DDC NEW CUMBERLAND PA

RUEAAMC/CDRAMC ALEXANDRIA VA

RHMFISS/CDRAMC ALEXANDRIA VA®

RUCOWCZ/COMLANTAREA COGARD PORTSMOUTH VA
RHMFISS/COMLANTAREA COGARD PORTSMOUTH VA
RUWDQAA/COMPACAREA COGARD ALAMEDA CA

RHFJKWA /DIRJIATF EAST KEY WEST FL

RUCKMEA /CG Il MEF

RHMFISS/CG Il MEF
G S

OPER/ENDURING FREEDOM/ /

MSGID /ORDER/CJCS//

REF/A/EXORD/CJCS/032205ZJANO2//

REF/B/MSG /USCINCSO/272050ZDECO01 //
REF/C/MSG/USCINCSO/050204ZJAN02/ /
REF/D/MSG/USCINCSQ/050 L58ZJANOZ/ /
REF/E/MSG/USCINCSO/052125ZJAN02//
REF/F/MSG/USCINCSO/052158ZJAN02//
REF/G/MSG/USCINCSO/090019ZJANO2//

AMPN/@® REF A (S CJCS EXECUTE ORDER DIRECTING USCINCSO TO
PREPARE AND OPERATE A LONG-TERM DETENTION FACILITY AT NAVAL
BASE GUANTANAMO BAY (GTMO), CUBA, FOR DETAINEES WHO COME
UNDER US CONTROL DURING OPERATION ENDURING FREEDOM (OEF).
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REF B IS USCINCSO COMMANDER'S ESTIMATE. REF C IS USCINCSO
REQUEST FOR ADDITIONAL FORCES IN. SUPPORT OF DETAINEE
OPERATIONS IN NAVAL BASE, GTMO, CUBA, AND MIGRANT SURGE
OPERATIONS AS REQUIRED. REF D IS USCINCSO REQUEST FOR
CLARIFICATION OF SEVERAL ISSUES FROM GJCS EXORD. REFE IS
USCINCSO REQUEST FOR JOINT MOBILE INTEGRATED COMMUNICATIONS
SYSTEM TO GTMO. REF F IS USCINCSO REQUEST TO MOVE FORCES FROM
FORCE PACKAGE THREE TO FORCE PACKAGE ONE. REF G IS USCINCSO

MODIFICATION TO REQUEST FOR FORCES.

ORDTYP/EXORD /CJCS//

- TIMEZONE/Z//

NARR/(} THIS MOD INCORPORA‘I‘ES REFS C AND E wscmcscs

" REQUESTS FOR ADDITIONAL FORCES) AND REF F (REQUEST TO MOVE

FORCES FROM FORCE PACKAGE THREE TO FORCE PACKAGE ONE, IN
SUPPORT OF GTMO DETAINEE OPERA’[TONSI Jf

GENTEXT/SITUATION/

. 8 PERREFA.//

GENTEXT/MISSION/

2. §# PERREF A.//

GENTEXT/EXECUTION/ '

3. @ PERREF A, EXCEPT AS FOLLOWS: DELETE ALL D+60 TIMELINE
REQUIREMENTS AND REPLACE WITH ON ORDER. PERSONNEL NUMBERS
REFLECTED IN THIS EXORD ARE APPROXIMATE AND PROVIDED FOR

'PLANNING ASSISTANCE. DETAINEES WILL NOT BE TRANSFERRED UNTIL

DECLARATION BY JTF COMMANDER ‘I'HATTHE JTF IS PREPARED TO

" RECEIVE DETAINEES.

A. (U) MAKE THE FOLLOWING CHANGES TO THE FOLLOWING
SUBPARAGRAPHS OF SUBPARAGRAPH 3A:
(1) (U). USCINCSO. ADD THE FOLLOWING AS SUBPARAGRAPHS (1)(L)

THROUGH 1)@




(2) USCINCCENT

(A) @@ CHANGE SUBPARAGRAPH 3A(2)(G) TO READ: PROVIDE C41
SUPPORT REQUIREMENTS TO USSOUTHCOM FORWARD ELEMENT.

(B) DELETE THE CURRENT WORDING AND CHANGE
SUBPARAGRAPH 3A(2)(B) TO READ: USCINCCENT IS AUTHORIZED TO
TRANSFER CUSTODY TO USCINCSO FOR TRANSPORT TO GTMO OF ANY
DETAINEE THAT THE DETAINEE REVIEW AND SCREENING TEAM (DRST)
DETERMINES TO MEET THE CRITERIA AND ALL REQUIREMENTS SET OUT
IN SECDEF'S IMPLEMENTING GUIDANCE ON DETAINEE SCREENING AND
PROCESSING FOR TRANSFER OF DETAINEES IN AFGHANISTAN TO GTMO.
IMPLEMENTING GUIDANCE TO BE VIA SEPARATE CORRESPONDENCE. THE
DETAINEE MOVEMENT SCHEDULE WILL BE COQRDINATED BY USCINCSO
WITH USCINCTRANS AND USCINCCENT.

' (3) (U] USCINCTRANS. TO SUBPARAGRAPH 3A(3), ADD THE
FOLLOWING AS SUBPARAGRAPH (3)(E): ONE AEROMEDICAL EVACUATION
LIAISON OFFICER TO SERVE ON THE JTF SURGEON CELL AS PART OF
FORCE PACKAGE TWQ; [INCREMENTAL DEPLOYMENT FORCES

(4) (U) USCINCJFCOM. IN SUBPARAGRAPH 3A(5)

(A) (U) USCINCJFCOM IS RELIEVED OF THE FOLLOWING TASKINGS

ASSIGNED TO FORCE PACKAGE ONE, IMMEDIATE DEPLOYMENT FORCES:
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(D) (U) USJFCOM IS RELIEVED OF THE FOLLOWING TASKINGS
ASSIGNED TO FORCE PACKAGE TWO. INCREMENTAL DEPLOYMENT
FORCES, AND FORCE PACKAGE




3A4)(B).

SUBPARAGRAPH (5)(C)3D., ONE MOBILE INSHORE
UNDERSEA WARFARE (MIUW) UNIT.
(5) @# USCINCSOC. DELETE LAST SENTENCE OF SUB PARAGRAPH

(6) @ CINCNORAD. DELETE SUBPARAGRAPH (6).

(7) (U) CNO. IN SUBPARAGRAPH 3A(7), ADD THE FOLLOWING AS

SUBPARAGRAPHS (7)(A) AND (B):
(A) ## FORCE PACKAGE ONE, IMMEDIATE DEPLOYMENT FORCES:
1. ¢ DEPLOY MEDICAL DETACHMENT/BATTALION /UNIT (-)
WITH A MINIMUM OF TWOQ FRONT LINE AMBULANCES TO PROVIDE LEVEL [
AND II SUPPORT, TO INCLUDE 1 OPERATING ROOM, LAB, PHARMACY, X-
RAY, AND 20 BED CAPABILITY, TO THE JTF AND DETAINEES.
2. $f DEPLOY PREVENTIVE MEDICINE (-). CAPABILITY TO
CONDUCT INITIAL HEALTH HAZARD ASSESSMENTS (PRIOR TO BEDDOWN
AND DURING DETAINEE OPS), SANITATION, ENTOMOLOGY, WATER, FOOD,
WASTE, INDUSTRIAL HYGIENE, AND EPIDEMIOLOGY (DNBI SURVEILLANCE,
3. @8 SIX (6) FIRE FIGHTERS TO AUGMENT FACILITY SUPPORT
AT GTMO,
(B) (U). PROVIDE THE FOLLOWING AS FORCE PACKAGE TWO,
INCREMENI‘AL DEPLOYMENT FORCES:
. # ONE SPECIAL PSYCHIATRIC RAPID INTERVENTION TEAM
{smnm FOR MENTAL HEALTHiBE PLACED ON PREPARE TO DEPLOY
STATUS (43 HOURS). TOTAL REQUIRED 6 PERSONNEL.
2. @A ONE FLEET HOSPITAL (-} TO PROVIDE LEVEL Il SUPPORT
FOR JTF AND DETAINEES. MINIMUM REQUIREMENTS ARE: 2 OPERATING
ROOM TABLES, 4 INTENSIVE CARE (ICU) BEDS, LABORATORY, X-RAY,
PHARMACY, WARD OF 20 BEDS EXPANDABLE TO 30, AND CENTRAL
MEDICAL SUPPLY (CMS). TOTAL REQUIRED 67 PERSONNEL.
3. # UPGRADE BASE C4I INFRASTRUCTURE [OT SUPPORT
STRATEGIC COMMUNICATIONS.
B. (U) ADD THE FOLLOWING AS SUBPARAGRAPHS 3A(12) THROUGH
3A(16):

(1) @ USCINCEUR BE PREPARED TO SUPPORT USCINCTRANS
CONCEPT OF OPERATIONS FOR AIRLIFT SUPPORT FOR THE MOVEMENT OF
DETAINEES FROM KHANDAHAR, AFCHANISTAN, TO GTMO.

(2) g# USCINCPAC. BE PREPARED TO SUPPORT USCINCTRANS IN
DETAINEE TRANSFER OPERATIONS. {SCINCTRANS CURRENT CONOPS
TRANSFERS DETAINEES FROM AFGHANISTAN TO GTMO THROUGH

INCIRLIK, TURKEY. THIS CONOPS COULD CHANGE AS THE CAMPAIGN

ACAINST GLOBAL TERRORISM CONTINUES, AND IS NOT INTENDED TO END
AT THE CONCLUSION OF HOSTILITIES IN AFGHANISTAN.
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(3) # CSA. AW REF A, PROVIDE THE FOLLOWING FORCES AS PART
OF FORCE PACKAGE ONE, IMMEDIATE DEPLOYMENT FORCES:

(A) @ MOBILE CT SCAN CAPABILITY AND C ARM X-RAY.
CAPABILITY TO BE ATTACHED TO NAVAL HOSPITAL AT GTMO (NAVAL
HOSPITAL AT GTMO WILL PROVIDE LEVEL III CARE TO JTF PERSONNEL.

(B) §® BE PREPARED TO CONDUCT AUTOPSY SUPPORT TO
DETAINEE OPERATIONS AT GTMO. DISPOSITION OF DETAINEE REMAINS
WILL BE IAW AR 600-8-1 W1TH SUPPLEMENTAL GUIDANCE TO FOLLOW.

. (4) @# COMDT COGARD. REQUEST FORCES TO SUPPORT FORCE
PACKAGE ONE, IMMEDIATE DEPLOYMENT FORCES: DEPLOY ONE () X -
USCG PORT SECURITY UNIT AND DEPLOY ONE (1) USCG LNO TO JTF-160.

(5) 48 COMNAVBASE GTMO. TRANSFER OPCON OF SECURITY
FORCES TO USCINCSO. ACCEPT OPCON OF SECURITY FORCES UPON
MISSION COMPLETION AS DETERMINED BY USCINCSO. ;

(6) (U) OTHER GOVERNMENT AGENCIES. LEVEL OF INVOLVEMENT
BY OTHER GOVERNMENT AGENCIES WILL BE REQUESTED AS
APPROPRIATE AND LEVEL OF PARTICIPATION WILL BE DETERMINED BY
THE REQUESTED AGENCY'S ABILITY TO SUPPORT CJCS REQUEST.

4. ¥ FLOW OF FORCES. PER REF A. ROUTINE ROTATION OF FORCES IS
AUTHORIZED.
5. ## COORDINATING INSTRUCTIONS

A. (U) REPLACE SUBPARAGRAPH 5A WITH THE FOLLOWING: C-DAY FOR
DETAINEE TRANSFER OPERATIONS IS 31 DEC 01.

B. (U) ADD THE FOLLOWING SUBPARAGRAPH AS H(3) USCINCEUR HAS
ANTITERRORISM /FORCE PROTECTION RESPONSIBILITY FOR FORCES
WHEN DEPLOYED WITHIN USEUCOM AOR AS PART OF A FORWARD
SECURITY ELEMENT TO ESCORT DETAINEES TO GTMO. SUPPORTING
CINCS WILL ENSURE ALL FORCES DEPLOYED ARE AWARE OF THE THREAT
LEVELS AND FPCONS SET BY USCINCEUR THROUGHOUT THE USEUCOM
AOR. SUPPORTING CINCS WILL ALSO ENSURE FORCES COMPLETE
USCINCEUR REQUIRED PREDEPLOYMENT TRAINING, TO INCLUDE
ANTITERRORISM AWARENESS TRAINING IAW USEUCOM FORCE -
PROTECTION OPORD 01-01. COMMANDERS WILL ENSURE DEPLOYED
FORCES RECEIVE APPROPRIATE LEVEL OF ANTITERRORIST AWARENESS
TRAINING UPON ARRIVAL AND, AS REQUIRED, THROUGHOUT THE LENGTH
OF DEPLOYMENT IN THE USEUCOM AOR. ACCESS TO USCINCEUR OPORD
01-01, CURRENT FPCONS, FORCE PROTECTION BRIEFINGS, PRE-
DEPLOYMENT REQUIREMENTS, AND FORCE PROTECTION GUIDANCE CAN
BE FOUND ON USEUCOM/ECSM SECRET INTERNET PROTOCOL ROUTER
NETWORK (SIPRNET) HOMEPAGE AT THE FOLLOWING ADDRESS:

HTTP: /WWW2.EUCOM.SMIL.MIL/ECSM/ECSM_HOME.HTM (ALL LETTERS
LOWERCASE).//

GENTEXT/ADMIN AND LOG/ |

6. @ PER REF A, EXCEPT REPLACE THE FOLLOWING AS SUBPARAGRAPH
§l: QUOTE. PUBLIC AFFAIRS. PA POSTURE IS ACTIVE. CURRENT SECDEF
PA GUIDANCE (072020ZDECO01) IS APPLICABLE PENDING TRANSMITTAL
SHORTLY OF SUPPLEMENTAL SECDEF PA GUIDANCE ON ISSUES SPECIFIC
TO CUANTANAMO DETAINEES OPS, UNTIL THIS SUPPLEMENTAL GUIDANCE
IS ISSUED, USCINCSO/PA WILL CONTINUE TO COORDINATE WITH OASD (PA)
ON RESPONSES TO QUERIES OR REQUESTS FOR MEDIA ACCESS/
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COVERAGE THAT ARE OUTSIDE THE SCOPE OF EXISTING SECDEF PA
’ GUIDANCE ON OEF. CONTACT OASD(PA) AT CMCL[E _
DO CONTACT SOUTHCOM PA AT CMCL)|

UNQUOTE. ;
7. (U COMMAND RELATIONSHIPS. USCINCSO IS THE SUPPORTED CINC.
USCINCCENT, USCINCEUR, USCINCJFCOM, USCINCPAC, USCINCSOC, AND
USCINCTRANS ARE SUPPORTING CINCS. COMNAVBASE GTMO IS A
SUPPORTING COMMANDER. ALL SERVICES ARE SUPPORTING SERVICES,
DOJ, DOS AND DOT ARE SPECIFIC SUPPORTING AGENCIES. ALL OTHER
AGENCIES ARE SUPPORTING AGENCIES, AS REQUIRED.

8. (U JN'I‘ STAFF POC IS|LT COL[BBY —_1J-3 JOD/WHEM, DSN

[ | / .
AKNLDG/YES//
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