
--

• • .... 

OATSZYUW RUEKJCS7220 0111708-SSSS--RUEKJSS RUEKAMH. 
ZNYSSSSS 
0 P l 11504Z JAN 02 
FM CJCS WASHINGTON DC 
TO RUEHC/SECSTATE WASHINGTON DC 
RUEAD\VD/CSA WASHINGTON DC 
RUENAAA/CNO WASHINGTON DC 
RUEA.HQA/CSAF WASHINGTON DC 
RUEACMC/CMC WASHINGTON DC 
RULSJGA/COMDT COGARD WASHINGTON DC 
RUCJACC/ USCINCCENT MAC DILL AFB FL 
RUFGCrN/USCINCEUR VAIH1NGEN GE 
RHMFISS/USCINCEUR VAIHINGEN GE 
RUCBACM/USCINCJFCOM NORFOLK VA 
RHMFlSS/USCINCJFCOM NORFOLK VA 
RHHMUNA/USCINCPAC HONOLULU HI 
RUMIAAA/USCINCSO MIAMI FL 
RUCQSOC/USCINCSOC MACDILL AFB FL 
RHMFISS/USCINCSOC MACDILL AFB FL 
RHCUAAA/USCINCTRANS SCOIT AFB IL 
RHMFJSS/USClNCTRANS SCOTT AFB fL 
RUCOGCA/COMNAVBASE GUANTANAMO BAY CU 
INFO RHEHWSR/WHl1E HOUSE SITUATION ROOM WASHINGTON DC 
RUEKJCS/SECDEF WASHINGTON DC . 
RUPEUNA/USC!NCSPACE PETERSON AFB CO 
RUFGCrN/USCINCEUR VAIHINGEN Gr5:.//ECCS/ I 
RHMFISS/USCINCEUR VAJHJNCEN CE/ /ECCS// 
RUCBACM/USCINCJFCOM NORFOLK VA/ /J3/J 33/J34/J2M/ / 
RHl\ffCSS(USCINCJFGOM NORFOLK VA//J3/J33/J34/J2M// 
RHHMUNA/USCINCPAC HONOLULU HI/ /J3/J33/J34/J7 // 
RUCQSOC/USCINCSOC MACDfLL AFB FL/ /SODC// 
RHMF!SS/USClNCSOC MACDILLAFB FL//SODC// 
RUPEUNA/USCINCSPACE PETERSON AFB CO//J3/ / 
RUCUSTR/ USCINCSTRAT OFFUTT AFB NE//CC/CS/ / 
RULSJGA/COMDT COGARD WASHINGTON DC/G-0/G-OP/G-OPD/G-OPF/G­
W/ ( 
RHCUAAA/USCINCTRANS SCOIT AFB IL/ /TCJ3-J4/TCJ3-0D /TCMD I I 
RHMFISS/USCINCTRANS SCOTI AFB IL/ /TCJ3-J4/TCJ3-0D/TCMD/ I 
RUFDAAA/CDRUSAREUR HEIDELBERG CE/ /J3/ I 
RUEOEGA/COMUSARCENT (FWD) DOHA KU 
RHRMDAE/COMUSNAVCENT/ /N3/ ( 
RUCJICL/COMUS!V1ARCENT HQ i\1ACDILL AFB FL//G3/COS/G5// 
RUCKMAA/COMMARFORLAA'T NORFOLf< VA 
RUCBCLF /CINCL"i..NTFLT NORFOLI< VA 
RUEOBBA/COMUSCENTAF SHAW AFB SC/ /A3/A5/ / 
RHC'UA.1\.0./HQ AMC SCOTI AFB IL/ /CC/CV/DO/LG// 
RHCUAAA/HQ AMC TACC SCOTI AFR IL/ /CC/CV/XOO/XOP// 
RHMFJSS/HQ AMC TACC SCOTI AFB IL/ !CC/CV/XOO/XOP/ I 
RHCU.!VfAC/HQ AMC TACC COMMAND CENTER SCOTT AFB 
IL/ /XOO/XOX/XOS// 
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··-' RUEASRT/COMUSARCENT-CDRUSATHIRD FT MCPHERSON GA//AFRD-DT// 
RUCJJCS/COMSOCCENT MACDILLAFB FL//SOJ3// 
RHDIAA.l\./HQ ACC l.Al\JGLEY AFB 
VA/ /C/CV /00/000/DOX,/XF/XPMP/CAT/ I 
RUEASRB/CDRFORSCOM FT MCPHERSON GA//AfOP-CAT// 
RUEASRB/FORSCOM FT MCPHERSON GA/ /G3/ { 
RUDHAAA/CDRINSCOM FT BELVOIR VA 
RUEOEGA/CJTFKU\.VAIT 
RUEOEEC/CJTF SWA/ /J3/CC// 
RUEOEEC/CJTF SWA/ /CFA,CC/ / 
RUETIAA/DIRSNA FT GEORGE G MEADE MD 
RUEJDCA/DrSA WASHINGTON DC 
RUEKDrA/DIA'WASHINGTON DC 
RUE.AIIA/CIA WASHINGTON DC 
RUEAWJA/DEPT OF JUSTICE WASHfNGTON OC 
RUlSDMK/DEPT OF TRANSPORTATION OFC OF THE SEC WASHINGTON 
DC//Sl/S60/X- l/ I 
RUCNFB/FBI WASHINGTON DC 
RUCOBRR/LANTNAVFACENGCOM NORFOLK VA 
.RHMFISS/I.ANTNAVFACENGCOM NORFOLK VA 
RUEADLA/OLA. FT BELVOIRVA//D/J-3/J-341// 
RHMFISS/DLA FT BELVOIR VA/ /D/J-3/J-341/ / 
RHMFISS/DSCP PHILADELPHIA PA 
RHMFISS/DSCP PHILADELPHIA PA 
RUEADL<\/DLSC FT BELVOIR VA 
RUEADLA/DCivlA FT BELVOIR VA 

· RHMF1SS/DCMA F"'r'BELVOIR VA 
RUEMANA/DDC NEW CUMBERLAND PA 
RUEAAMC/CDRAMC ALEXANDRIA VA 
RHMFlSS/CDRAMC ALEXANDRIA VA' 
RUCOWCZ/COMLANTAREA COGARD PORTSMOlJIH VA 
RHMFlSS/COMLANTAREA COGARD P.ORTSMOU1H VA 
RUWDQAA/COMPACAREA COGARD ALAMEDA CA 
RHFJKWA/DIRJIATF EAST KEY WEST FL 
RUCKMEA/CG ![ MEF' 
RHMFISS/CG lI MEF' 
127277 
OPER/ENDURlNG FREEDOM// 
iV1SG1D/ORDER/CJCS// 
REF I A/EXORD /CJCS/032205ZJAN02/ I 
REF /B/IV!SG/USCrNCS0/272050ZDECOl / / 
REF /C/MSG/USCrNCS0/050201ZJAN02/ I 
REF' /D/MSG/USCfNCS0/050 l 58Z.JAN02/ I 
REF /E/MSG/USC[NCS0/052125ZJAN02/ I 
REF /F /MSG/USCJNCSO /052 l 58ZJAN02// 
REF /G/MSG/USCfNCS0/0900J 9Z./AN02/ I 
ANIPN/~ REF A IS CJCS EXECUTE ORDf;R DIRECTING USCINCSO TO 
PREPARE AND OPERATE A LONG-TERM DETENTION FACILITY AT NAVAL 
BASE GUANTAN.Af.W BAY (GTMO). CUBA, FOR DETAINEES WHO COME 
UNDER US CONTROL' DURING OPERATION ENDURING FREEDOM (OEF). 
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REF B IS USCINCSO ·coMMANDER'S ES1lMATE. REF.C IS USCINCSO 
REQtJES1' FOR ADDffiONAL FORCES IN. SUPPORT OF DETAINEE 
OPERATIONS 1N NAVAL BASE, GTMO, CUBA, AND MIGRANT SURGE 
OPERATIONS AS.REQUIRED. REF DIS USCINCSO REQUEST FOR 
CLARJFCCATION OF SEVERAL ISSUES FROM CJCS EXORD. REF E IS 
USCINCSO REQUEST FOR JOINT MOBILE IN1EGRA1ED COMMUNICATIONS 
SYSTEM TO GTMO. REFF IS USCINCSO REQUESTTO MOVE FORCES FROM 
FORCE PACKAGE THREE TO ~ORCE PACKAGE ONE. REF G fS USCINCSO 

. MODIFICArtON TO REQUEST FOR FORCES. 
ORDIYP/EXORD/CJCS/ I . 

. 11MEZONE/Z/ I · · . 
. NARR/- THIS MOD INCORPORATES REFS C AND E (USClNCSO'S 

· REQUESTS FOR AODITIONAL FORCES) AND REFF {REQUEST TO MOVE 
FORCES FROM FORCE PACKAG~ THREE TO FORCE PACKAGE ONE, IN 
SUPPORr OF G'I:MO DETAINEE OPERAnONS).// . 
GENrEXT/SnuAnON/ 
I. 6' PER REF A// 
GENTEXI' /MISSION/ 
2. - PER REF A.// 
GENTEXT/EXECU110N/ 
3. - PER REF A, EXCEPT AS FOLLOWS: DELETE AIL o+so TIMEUNE 
REQUIREMENTS AND REPLACE WnH ON ORDER. PERSONNEL NUMBERS 
REI'.'LECrED IN'IHIS EXORD ARE APPROXIMATE AND PROVIOl!;D.FOR 

. PLANNING ASSCSTANCE. DETAINEES WILL NOT BE TRANSFERRED UNTIL 
DECLARATION BY JTF COMMANDER THA.TTHE JTF IS PREPARED TO 

· RECENE DETAINEES. . . 
A. (U) MAKE TI-IE FOLLOWING CHANGES TO THE FOILOWING 

SUBPARA.GRAPHS OF SUBPARAGRAPH 3A: 
( l) (U) . USCiNCSO. ADD iHE FOLLOWING AS SUSPARAGRAPHS (l)(L) 

lHROUGH r11rMt: · . 
\D}(l ) 
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(0)(1) 

(2) ~ USCINCCENT 
(A) ~ CH.ANGE SUBPARAGRAPH 3A(2)(0) TO READ: PROVIDE·C4l 

SUPPORT REQUIREM,ENTS TO USSOUTHCOM FORWARD ELEMENT. 
(B) 'IJ DELETE THi:: CURRENT WORDING AND CHANGE 

SUBPARAGRAPH 3A(2}(8) TO READ: USCINCCENT IS AUTHORIZED TO 
TRANSFER CUSTODY TO USCINCSO FOR TRANSPORT TO GTMO OF ANY 
DETAINEE THAT THE DETAINEE REVIEW AND SCREENING TEAM (DRS11 
DETERMINES TO MEET THE CRITERIA AND ALL REQUIREMENTS SET OUT 
IN SECDEF'S IMPLEMENTING GUIDANCE ON DETAINEE SCREENING AND 
PROCESSING l-OR TRANSFER OF DETAlNEES IN AFGHANISTAN. TO GTMO. 
IMPLEMENTING GUIDANCE TO BE VIA SEPARATE CORRESPONDENCE. THE 
DETAINEE MOVEMENT SCHEDULE WILL BE COORDINATED BY USCINCSO 
Wl11i USCINCTRANS AND USCINCCENT. 

. (3) (U] USCINCTRANS. TO SUBPARAGRAPH 3A(3), ADD THE 
FOLLOWING AS SUBPARAGRAPH (3](E): ONE AEROMEDICAL EVACUATION 
UAISON OFFICER TO SERVE ON THE JTF SURGEON CELL AS PA.Rf OF 
FORCE PACKAGE 'TWO: INCREMENTAL DEPLOYMENT FORCES: 

(4) (U) USCINCJFCOM. IN SUBPARAGRAPH 3A(5) 1 

(A) (U) USCCNCJFCOM TS RELIEVED OF THE FOLLOWING TASKINGS 
ASS1GNED TO FORCE PACKAGE ONE. lMMED1ATE DEPLOYMENT FORCES: 
lDXl) 

ouS1 
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(0) (U) USJFCOM IS REUEVEO OF THE FOLLOWlNG TASKING$ 
ASSlGNED TO FORCE PACKAGE TWO. INCREMENTAL DEPLO\'ME:t-.1T 
FORCES AND FORCE PACKAGE TH 
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5. ~IN SUBPARAGRAPH (5)(C}3D .. ONE MOBILE lNSHORE 
UNDERSEA WARFARE (MIUWl UNIT . 

. (5) - USCINCSOC. ·DEl.ETE LAST SENTENCE OF SUB.PARAGRAPH 
3A{4)(B). 

. . '(6) wt CINCNORAD. DELETE SUBPARAGRAPH (6). 
(7) . (lJI CNO: IN SUBPARAGRAPH 3A(7), ADD THE FOU.OWING AS 

SUBPARAGRAPH$ (7)(AJ AND (B): 
W lfA FORCE PACKAGE ONE, IMMEDIATE DEPLOYMENT FORCES: 

1. - DEPLOY MEDICAL DETACHMENT/BA'ITAUON/UNIT (-) 
WITH A MINIMUM OF 'IWO FRONI' UNE AMBULANCES TO PROVIDE LEVEL l 
AND II SUPPORT. TO INCWDE l OPERATING ROOM, IAB. PHARMACY. X­
RAY. AND 20 BED CAPABILITY, TO IBE J'l'F AND DETAINEES. 

2. fA DEPLOY PREVEN'llVE MEDICINE°{-). CAPABIU1YTO 
CONDUCT INrrtAL HEALTH HAZARD ASSESSMENTS (PRIOR TO BEDDOWN 
AND DURING DETAINEE OPS). SANITATION, ENTOMOLOGY, WATER. ·FOOD, 
WASTE. INDUSTRIAL HYGIENE, AND EPIDEMIOLOGY (DNBt SURVEILLANCE. 

3 . . - .SD<: (6) FIRE FIGHTERS TO AUGMENT FACIUIY SUPPORT 
ATGTMO. 

(B) (U) . PROVIDE THE FOUOWINC AS FORCE PACKAGE 1WO, 
INCRP;MENTAL DEPLOYMENT FORCES: 

1. /A ONE SPeCIAL PSYCHIATRIC MPID INTERVENTION TEAM 
(SPRINT) FOR MENTAL HEAL THIBE PLACED ON PREPARE TO DEPLOY 
STATUS (48 HOURS). TOTAL REQUIRED 6 PERSONNEL. . 

2 . - ONE FLEET HOSPrrAL (·) TO PROVIDE LEVEL m SUPPORT 
FOR JTF AND DETAINEES. Mfi\lIMUM REQUIREMENTS ARE: 2 OPERATING 
ROOM TABLES. 4 lNTENSJVE CARE (ICU) BEDS, LABORA1'0RY, X-RAY, 
PHARMACY. WARD OF 20 BEDS ExPANDABLE TO 30, ANO CENTRAL 
MEDICAL SUPPLY (CMS). TOTAL REQOCRED 67 PERSONNEL. . 
. . 3: ., UPGRADE BASE C4I INFRASTRUCTURE IOT SUPPORI' 
STRATEGIC COMMUNICATIONS. . 

B.· (U) ADD THE FOLLOWING AS SUBPARACRAPHS 3A{l2) THROUGH 
3A(l6J: . . . 

(1) - l]SCINCEUR BE PREPARED TO SUPPORT USClNCTAANS 
CONCEPT OF OPERATIONS FOR AIRLIFT SUPPORI' FOR THE MOVEMENT OF 
DETAINEES FROM KHANDAHAR. AFGHANISTAN. TO G'ThifO. 

(2) SJJ' USCINCPAC. BE PREPARED TO SUPPORT USCINCTRANS IN 
DETAINEE TRANSFER OPERATIONS. USCJNCTRANS CURRENICONOPS 
TRANSFERS DETAINEES FROM AFGHANISTAN TO GTMO THROUGH 
lNCJRLIK. TURI<EY. THIS CONOPS COULD CHANGE AS THE CAMPAIGN 

. ACAJNST GLOBAL TERRORISM CONTINUES, AND JS 
0

NOT INTENDED. TO END 
AT THE CONCLUSfON OF HOSTILITIES IN AFGHANISTAN. 



(3} ifl, CSA. lAW RI;:F A. PROVIDE THE FOLLOWING FORCES AS P.ARr 
OF FORCE PACKAGE ONE, IMMEDIATE DEPLOYMENT FORCES: 

(A) Y'J MOBILE CT SCAN CAPABIL11Y AND C ARM X-RAY. 
CAPABIU'IY TO BE ATrACHED TO NAVAL HOSPITAL AT GTMO (NAVAL 
KOSPITAL AT GTMO WILL PROVlDE LEVEL 1lI CARE TO JTF PERSONNEL. 

CB) - BE PREPAAEo TO CONDUCT Al.Tl'O~SY SUPPORT TO . · 
DETAINEE OPERATIONS AT GTMO. DISPOSmON OF DETAINEE REMAINS 
WILL BE IAW AR 600-8-1 WITH SUPPlEMENTAL GUIDANCE TO FOLLOW. 

. (4) 1' COMDT COOARD. REQUEST FORCES TO SUPPORT FORCE 
PACKAGE ONE. IMMEDIATE DEPLOYMENT FORCES: DEPOOY ONE (l} X . · 

. USCG PORT.SECURriY UNIT AND DEPLOY ONE (1) USCG LNO ro JI"F-160 . . 
(5) IA COMNA VBASE GTMO. TRANSFER OPCON OF SECURrlY 

FORCES TO USCINCSO. ACCEPT OPCON OF SECURnY FORCE.S UPON 
MISSION COMPLE110N AS DETERMJNED BY USClNCSO. 

(6) (U) OTHER GOVERNMENT AGENCIES. LEVEL OF INVOLVEMENT 
BY ~R GOVERNMENT AGENCIES WILL BE REQUES1ED AS 
APPROPRIATE AND LEVEL OF PA.RnClPA110N WJU. BE DETERMINED BY 
1HE REQUESlED AGENCY'S ABIUIY TO SUPPORT c.JCS REgUEST. 
4. - FLOW OF FORCES. PER REF A. ROUTINE ROTATION OF FORCES IS 
AUTHORIZED. . . 
5. - COORDINATING lNSTRUcnONS • 

A, (U) REPLACE SUBPARAGRAPH SA wmt nlE FOU.OWING: C-DAY FOR 
DETAINEE TRANSFER OPERATIONS IS 31 DEC 01. 
· B. (UJ ADD THE FOLLOW1NG SUBPARAGRAPH AS H(3) USCINCEUR HAS 

ANTITERRORISM/FORCE PROlECTlON RESPONSIBIU1Y FOR FORCES 
WHEN DEPLOYED wmiIN USEUCOM AOR AS PARI' OF A FORWARD 
SECURlIY ELEMEm' TO ESCORr DETAINEES TO OTMO. SUPPORTING 
'CINCS WllL ENSURE ALL FORCES DEPLOYED ARE AWARE OF 1HE 'IHREAT 
LEVELS AND FPCONS SET BY USCINCEUR THROUGHOtJrTHE USEUCOM 
AOR. SUP~ORTING CINCS WILL ALSO ENSURE FORCES COMPI.El'E 
USCINCEUR REQUIRED PREDEPLOYMENT TRAINING. TO INCLUDE 
ANTHERRORISM AWARENESS TRAINING' IAW USEUCOM FPRCE · 
PROTECTION OPORD 01-01. COMMANDERS WllL ENSURE DEPLOYED 
FORCES RECEIVE APPROPRIATE LEVEL OF ANTTI'ERRORlST AWARENESS . 
'I'RAINlNG UPON ARRIVAL AND. AS REQUIRED, THROUO}:lOUf lliE LENGtH 
OF DEPLOYMENT CN TiiE ·usEUCOM AOR ACCESS TO USCTNCEUR OPORD 
01-0l. CURRENT FPCONS, FORCE PROTECTION BRIEFINGS. PRE­
DEPLOYMENT REQUIREMENlS. AND FORCE PROTECTION GUIDANCE CAN 
BE FOUND ON USEUCOM/ECSM SECRET INTERNET PROTO.COL ROUTER 
NETWORK {SIPRNE'O HOMEPAGE AT1liE FOLLOWING ADDRESS: 
HTTP:/\VWW2.EUCOM.SMIL.MlL/ECSM/ECSM_HOME.HTM (ALL LETI'ERS 
LOWERCASE).// 
GENTEXT/ADMIN AND LOG/ 
6. ["1 PER REF A. EXCEPT REPLACE 1liE FOU..OWING AS SUBPARAGRAPH 
61: QUOTE. PUBLCC AFFAIRS. PA POSTURE CS ACTIVE. CURRENT SECDEF 
PA GUIDANCE "co1202ozoECO I} IS APPLICABLE PENDING TRANSMITTAL . 
SHORJl,.Y OF SUPPLEMENTAJ, SECDgF PA GUlDANCE ON ISSUES SPECIF1C 
TO GUANTANAMO DETAINEES OPS. UNTIL.TIU$ SUPPLEMENTAL GUIDANCE 
IS ISSUED. USClNCSO/PA WILL CONTINUE TO COORDINATE Wl'lli OASDIPAI 
ON RESPONSES TO QUERIES OR REQUESTS FOR MEDIA ACCESS/ 

· ' oo~4 
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COVERAGE THAT ARE OUTSlDE THE SCOPE OF EXI NG SECDEF PA 
GUIDANCE ON OEF. CONTACT OASD(PA) !\.~T~C~M::.:,C~,;;;,;,;,;;,;.... ____ --,;_. 
~CONTACT SOUTHCO.M PA AT CMCL~)C6::.> _______ _ 
UNQUOTE.· . 

7. (U) COMMA.ND RELATrONSHIPS. USCfNCSO rs THE SU
0

PPORTED CrNC. 
USC!NCCENT, USClNCEUR. USCINCJFCOM, USCJNCPAC, USCINCSOC. AND 
USClNCTRANS ARE SUPPORTING CTN CS. COMNAvBASE GTMO IS A 
SUPPORTING COMMANDER. ALL SERVICES ARE SUPPORTrNG SERVICES. 
DOJ, DOS AND DOT ARE SPECIFfC SUPPORTING AGENCIES. ALL OTHER 
AGENCIES A.RE SUPPORTrNR AGENCIES,' AS REQUfRED. 

:--8~ {U) JOINT STAFF POC IS!!::T COLj(b)(6) IJ-3 JOO/WHEM, DSN 
~6> 111 . 

Al.&LDG/YES// ' . · · 
REIL; a s L iiPii 117558 Liii It Iii Li( l:E 1111' 


