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305-437-1213, DSN 567-1213. CONTACT OASD PA AT conM . 703-b'l?-5131, 

DSN 227-'5131 , OCJCS PA CAN BE REACHED AT 703-695-767&, DSN 225-7678: 

19· CU> COMMUNICATIONS GUIDANCE . USCINCSO WILL PUBLISH COMS£C 

GUIDANCE TO ALCON. WHERE RESOURCES ARE NOT SATISFIED BY AUGMENTING 

OR SUPPORTIN~ UNITS, VALIDATE AND FORWARD REaUIREMENTS FOR CJ CS­

CONTROLLED ASSETS, AND ANY ADDITIONAL SATELLITE CAPACITY BEYOND . 

CURRENT APPORTIQN~ENT1 TO THE JOINT STAff .// 

GE NTEXT/COMMAND AND SIGNAL/ 

20· ~ COMMAND RELATIO NSHIPS . USCINCSO IS THE SUPP-ORTED COMBAT~NT 

COMMANDER- USCINCSO EXERCISES OPCON OVER BOTH JTF 1b0 AND JTf 170. 

9--:-- JTF-170 rs THE SUPPORTED COt\MANDER. USC[NCCENT , . USCINCEUR, 
' '--'" ... 

U~CINCJFCOM, USCINCPAC, USCINCSOC AND USC[NCTRANS ARE SUPPORTING 

COMBATANT COMMANDERS· JTF-160 IS THE SUPPORTING COMMANDER . ALL 

SERVICES ARE SUPPORTING SERVICES. DIA, DOJ CINCLUDING FBil AND CIA 

ARE SUPPORTING AGENCIES.// 

21· CU> JOINT STAFF POCS ARE LT COL 
11111 

___ .... AND LTC.._ _ _. 

J-3 JOD/WHEM, DSN 

AKNLDG/YES/lNST:ACTION .ADDRESSEES CONTACT JS POC// 

Pi 5! 5 ?!! 6 5 :!§"9? ' 2 Tiil Ill II II ll 1116111 

UI IHI 
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CJCS WASHIN~TON DC 

SECSTATE WASHINGTON DC 

CSA WA SHINGTON DC 

CNO WASHINGTON DC 

CMC WASHINGTON DC 

CSAF WASHINGTON DC 

COMDT COGARD WASHINGTON DC 

USCINCCENT MACDILL AFB FL 

USCINCEUR VAIHINGEN GE 

USCINCJFCOM NORFOLK VA 

USCINCPAC HONOLULU HI 

USCINCSO MIAMI FL 

USCINCSOC MACDILL AFB FL 

I USCINCSPA.CE PETERSON AFB co 

USCINCSTRAT OFFUTT AFB NE 

USCINCTRANS SCOTT AFB IL 

COMNAVBASE GUANTANAMO BlY CU 

CJTF 160//CDR// 

F ZYUW 

INFO WHITE HOUSE SITUATION ROOM WASHINGTON DC 

SECDEF WASHINGTON DC 

LT COL, Us.AF 

JSISC ALTERNATE MESSAGEFORM 0 ~ oc{ - DoS- -z_ 
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USCIHCEUR VAIHINGEN GE//ECCS// . 

USCINCJFCOM NORFOLK VA//J3/J33/J34/J2M// 

USCINCPlC HONOLULU//J3/J33/J34/J7// 

USCINCSOC MACDI~L AFB fl//SODC// 

USCINCSPACE PETERSON AFB CO//J3// 

USCINCSTR~T OFFUTT AFB NE/ICC/CS// 

i€6i£T 

CO MDT COGARD WASHINGTON DCIG-OIG-OP I G-OPJ> I G-OPF·/G-14/ I 

USCINCTRANS SCOTT AFB IL//TCJ3-J4/TCJ3-0D/TCMD// 

CDRUSAREUR HEIDELBERG GE//J3// 

COMUSARCENT CFWD > DOHA KU 

COM'USNAVCENT I IN31 I 

COM USMAR CENT HQ MA CDILL AFB fl//G3//COS/GS// 

COMMARFORLANT NORFOLK VA 

CINCLANTFLT NORFOLK VA 

COMUSCENTAF SHAW AFB SC//A3/AS// 

. HQ AMC SCOTT AFB Ill/CC/CV/ DO/ LG// 

HQ AMC TACC SCOTT AFB IL//CC/~V/XOO/XOP// 

HQ AMC TA CC conMAN D CENTER SCOTT AFB Il//XOO/XOX/XOS// 

COMUSARCENT-CDRUS~THIRD FT MCPHERSO N ~A//lfRD-DT// 

(OMSOCCENT MACDILL AFB FL//SOJ3// 

JSISC ALTERNATE MESSAGEFORM 
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HQ AC( LANGLEY AF8 VA// C/CV/DO/DOO/DOX/XP/XPMP /CAT// 

Cl>RFORSCOM FT MCPHERSON GA/ /AFOP-CAT.// 

FORSCOM FT MCPHERSON GA/G3// 

CDRINSCOM FT BELVOIR VA 

CJTF 1b0//J2/J3/J~/Jb// 

CJTf ~UblAIT 

CJTf SWA//J3/CC// 

CJTf SWA//CFACC// 

D~RSNA FT GEORGE G MEADE MD 

DISA WASHINGTON DC 

DIA WASHINGTON DC 

CIA WASHINGTON DC 

DEPT Of JUSTICE ~ASHINGTON »C 

DEPT. Of TRANSPORTATION OFC OF THE SEC WASHINGTON 

DC/ /:SJ./SbO°tl<°-11 / 

FBI WASHINGTON DC 
. . 

LANTNAVFACENGCOM NORFOLK VA 

DLA FT BELVOIR VA//D/J-3/J-3~l// 

D!CP PHILADELPHIA PA 

DLSC FT BELVOIR VA 

JSISC ALTERNATE MESS~G~fORM .Dl>¥L 
S£6;?CF 
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DCMA FT BELVOIR VA 

DDC NE~ CUMBERLAND PA 

CORAN< iLEXANb~IA VA 

COMLANTAREA COGARD PORTSMOUTH VA 

. COMPACAREA COGARD ALAMEDA CA 

DIRJIATF EAST KEY WEST FL 

CG II MEf 

OPER/ENDURING FREEDOM// 

·11sGI D/ORDER/C JCS 11 

-~~ ~EF I A/MSG/USCINCS0 /021~20ZFE802// 
REF/9/CXORD/CJCS/0322052JANO~// 

REr/C/£XORDfCJCS/l1150~ZJAN02/-/MOD001// · 

R~fl»IEXORD/CJCS/Zll~S6ZJAN02/-/MOD003// 

REF/E/MSG/CJCS/062315ZJAN02// 

REF/f/MSG/CJCS/l013l~ZJAN02// 

REf/G/MEMO/SECDEF/1,~AN02// 

REF/H/ nILORD / POTUS/bb FEDREG 57833// 

556ff£T . 

TT ZYUlll 

AMPN/ llfl't REF A IS USCINCSO CONCEPT OF OPERATION FOR JOINT TASK FORCE 

FOR INTERROGATIONS 1JTf 170) : REF BIS CJCS EXECUTE ORDER DIRECTING 

• ...... . 
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USCIHCSO TO PREPARE AND OPERATE A LO~G-TERM DETENtION FACILITY .AT 

NAVAL BASE GUANTANAMO BAY CGTMO>~ CUBA FOR DETAINEES WHO COME UNDER ' 

US CONTROL OURING OPERlTION ENDURING FREEDOM· REP C IS M0~001 TO REF 

8 CLA~IFYING FORCE REQUIREMENTS. REF » IS MOD003 to REF B DIRECTING 

uSCINCSO TO ESTABLISH A JOINT INTERROGATIO~ .FACILITY- ~CF [ IS 

SECDEf GUIDANCE ON DETAINEE SC~EENING AND PROCESSING .FOR TRANSFER TO 

GUANTANAMO BAYi CUBA· ' REF f IS ROE AUTHORIZATION SERIAL ONE fOl 

OPERATION ENDURING FREEDOM DETAINEE .OPERATIONS . REF G IS SECDEF MEMO 

DELEGATING SECARMV DOD AUTHORITY AND ~IRECTION FOR THE INVESTIGATION 

?F WAR CRIMES~ TERRORIST ACTS AND RELATED OFFENSES· REF H IS POTUS 

fE;~ 11ILITARY ORDER ON DETENTION~ TREATMENT, AND TRIAL Of CERTAIN · NON­

CITIZENS IN T.HE ·ldAR AGAINST TERRORISM . 

(ii. . 
~ -

ORDTYP/EXORD/CJCS// 

TIMEZONEIZ// 

NARR~ THIS IS AN EXECUTE ORDER. THE .SECDEF HAS .APPROVED USCINCSO 

· CONCEPT OF OPERATIONS CREf. A> WITH MODIFICATIONS DESCRIBED HER£IN TO 

ESTABLISH A JOINT TASK FORCE FOR INTERROGATIONS < jTF ], 70) ON OR ABOUT 

CO/A) 16 f(B 02 CO/A IS DEFINED AS PLUS OR MINUS S DAYS> AND DIRECTS 

DEPLOYMENT Of FORCES TO SUPPORT USCINCSO OPERATIONS OF JTF 170 tso 
DETAINEE OPERATIONS AT NAVAL BASE, GUANTANAMO BAY CGTMOJ, CUBA . 

JSISC ALTERNATE MESSA~EFORM 

:fl'Cfl' fl 
II :\.JO\illl£n\OJ' SOUTHCOft\SOUTHCOft CUltR£11r O~(RAT1011h£JUUll111C -11cuo11"rno 0£'UTNl:'rt\UltTIUAft .... . 

. . . ··~ ..... . • . . ' .. . .. .. ._,., . ,. •, ' . . .... ~ .. . 



§CfiPiET 

. • - . · ·20 
1 ••• Ob RR TT ZVUl&I 

llJ)\l) 

USCINCSO, THROUGH JTF 170, WILL SERVE AS THE WORLDWIDE fOCAL POINT 

. AND 'COORDINATING AUTHORITY ON ALL r1ruEs CONCERNING INTERROGATION c·.\ >PERATIONS IN SUPPO.RT OF OPERATION ENDURING FREEDOM AND ldILL ENSURE 

UNITY OF EFFORT A~ONG ALL US GOVERNMENT AGENCIES.// 

G£NTEXT /SITUA.TION/. 

J.. ~ CURRENTLY .. T.HE UNITED ~TATES ARMED F~RCES ·ARE (NGAGEJ) IN 

C~"8AT OP(RATIONS WORLDWIDE TO DISRUPT AND DEFEAT TERRORIST 

ORGANIZATIONS WITH· GLOBAL R~ACH AND ELIMINATE THEIR ABILITY· TO. 

CONDUCT OR SUPPORT TERRORIST ACTIVITY· THE C~MPAIGN AGAINST GLOBAL 

TERRORISn ~ILL NOT END AT THE CONCLUSION Of HOSTILITIES IN 

AFGHANISTAN- DETENTION Of TERRORISTS AND OTHERS WILL CONTINUE 

THROUGHOUT THE CAMPAIGN AND BEYOND UNTIL FURTHER ~ISPOSITION IS 

l>ETERM.INED • A l9N6 .TER" DETENTION FACILITY TO HOUSE DESIGNATED 

JSISC ALTERNATE MESSAGEf ORM 
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.TERRORIST PERSONNEL AS WELL AS OTHER NON-AFGHAN DETAINEES HAS BEEN 

ESTABLISHED AT GTMO <REFS B-D)·. JTF 170 WILL CONDUCT INTERROGATIONS 

AND DEBRIEFINGS AT GTMO AS WELL AS PROVIDE SUPPORT TO LAW ENFORCEMENT 

ANJ> WAR {R!l'l(S I~VESTIGATIONS. JTf 170 WILL BE PREPARE)) TO ()(PANO 

OPERATIONS TO ME(i THE WORLDWIDE RE4UIR£M£NTS IN ~UPPORT OF THE 

SCREENING Of DETAINEES AND MANA6EMENT Of TttEIR DISPOSITION.// 

GENTEXT/11ISSION/ 

GE~TEXT/EXECUTION/ 

3. IJl'I CONCEPT Of OPERATIONS . USCINCSO (STABLISH AND OPERATE JTf. 
I . 

170 AT 'TMO. JTF 170 WILL SUPPORT A DOD/INTERAGENCV EFFORT ~ITH A 

FIRST PRIORITY Of CONDUCTING INTERROGATIONS IN SUPPORT Of FORCE 

PROTECTION AND INTELLIGENCE ' AND A SECOND PRIORITY OF SUPPORTING LAW 

ENFO~CEMENT INVESTIGATIONS AND POTENTIAL .LEGAL P~OCEEDtNGS· 

INFORMATION OBTAINED MAV · I~CLUDE INTELLrGENCE AS . WELL AS CRITICAL 

JSISC ALTERNATE MESSAG(fORM . 
666iS£F 
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EVIDENCE FOR LAW ENFORCEnENT, FORCE PROTECTION, INSIGHTS INTO AL 

QkIDA AND OTHER TERRORIST PLANS, RELA1IONSHIPS AND NETWORKS, 

DETERMINAtIONS ·AS TO CONTIN~ED D~TENTION IN INDIVIDUAL CASES, AND 

INF~RMATION RELEVANT FOR FUTURE PROSECUTIONS. USCINCSO WILL PREPARE 

rRll 

4. <U> USCINCSO 

{D)l1) 

JSISC ALTERNATE MESSAGEFORM 
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5. <U> USCINCTRANS 
[1>)(1} 

, JSISC ALTERNATE MESSAGEFORM 
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a. lfllll PROVIDE MILITARY AIRLIFT REQUIRED TO MOVE D£TAINEES FROM 

· · DESIGNATED APOES TO GTMO . 

. C. lfllll PROVIDE STRATEGIC LIFT TO MOVE JTF 170 PERSONNEL/ 

EQUIPMENT TO GTMO AS REQUIRED· 

!:i,. CU> U_SCINCJFCOl'I 

A~ . ~ COO Rb INA TE DIRECTL y WITH U.SCIN<;so . FOR CAPABILITIES 

REQUIRED· A ~OMPLETE LISTING OF MILITARY SPECIALTY CODES AND 

RECOMMENDED SERVICE PROVIDER LISTING IS AVAILA9LE ON THE USCINCSO CAC 

HOHEPAGE, W~~-SOUTHCOM.SMIL~HILICAC. 

~ 7. · .fU> CNO, CSA, CM(, CSAF. 0PT PROVIDE PERSONNEL TO AUGMENT AN)) 

f j:· E~ABLE' fOP.MATION Of JTF 170. DIRECT CO~RDINAil-ON WI~H U.SCINCSO rs 

AUTMORI2ED TO DEFINE SPECIFIC REQUitt£M£NTS FOR GRA~(, SP£CIALTY, AND 

NUMBERS. 

e. 
"--·· 

B .· ~ USCINCC(NT, USCINCPAC, USCINCEUCOM ·ANP DIRMOBFOR PROVIDE 

LIAISON OFFICER <LNOI , O~/OS GRADE, TO JTF 170 AS REQUIRED SY JTF 170 
. 

COMMANDER - LNO ~ILL REDEPLOY TO RESPECTIVE AOR AT JTF 170 connANDER 

DIR£CTIO.N, // 

... <U> COORDINATING INSl=RUCTIONS 

A.· <U> C- 'D/>.Y, L-HOUIL . 31 r>E:C Ol. . 

a. ~ ANTICIPATED LENGTH OF OPERATION: TBD· 

JSISC ALTERNAT( MESSAGEfORM 
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C · SJll'f RO~TINE' ROTATION Of FORCtS IS AUTHORIZED · 

"1> • W> RULES Of ENGAGEMENT CROE > AND RULES FOR THE' USE OF FORCE 

CRUfJ. CJCS STANDING RO( <CJCSI 3121·01A, bATED lS JA~ OO>, ROE 

AUTHORIZATION SERIAL ONE., OEF DETAINEE OPERATIO~fS <REF Fl, AND DOD 

RUF CDODD S2J.O . Sb, DATED l NOV 01.> ARE IN EFFECT. SUBMIT REQUESTS 
. . . 

FOR SUPPLEMENTAL ROE AND/OR RUF AS" REQUIRED . 

r ~R•l~~~~~~~~I 
lfii.>. f · ll#I ALL COMBATANT COMMANDERS WILL CON.TINUE TO CONJ>U<;T 

· ~.:.> INITIAL REVIEIU AND ~CREENING OF DETAINEES IAlll REF £. 

•, 

H. CUJ . DIRLAUTH ALCON. KEEP JOINT STAff INFORMED. 

I. CU) IN-TRANSIT VISIBILITY <ITV>. TO ENSU~E THE ITV OF 

DEPLOYING A~D REDEPLOYING PERSONNEL, CA~Go, AND EQUIPMENT, DO~ 

COMPONENTS, AGENCIES , AND SERVICES WILL CAPTURE, PROCESS, AND 

TRANSMIT SHIPMENT INFORMATION FOR CARGO EQUIPMENT !N ELECTRONIC 

FORMAT TO MAXIMIZE ELECTRONIC CAPTURE OF MOVEMENT DATA YIA AUT6MATE» 

JSISC ALTERNATE MESSAGEFORM 
-DDtZ. 

:i£6:7SF . . 
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INFORMATION SYSTEMS FEEDING THE GLOBAL TRANSPORTATION NETWORK <GTN) · 

THE GTN INTERNET ADDRESS rs WWW-GTN-TRANSCOM . NIL· COMMANDS WITHOUT 

A<CESS TO GTN WILL REPORT PLANNED MISSION TO THEIR NEXT HIGHER 

HEAD QUARTERS FOR GTN ENTRY . If UNITS DO NOT HAVE THE MEANS TO 

SUPPORT AUTOMAT~D MANIFEST _FEEDS TO GTN, UNITS MUST REQUEST SUPPORT 

THROUGH SERVICE CHANNELS OR THE USTRANSCOM CAT · SHIPPER/UNITS MUST 

COMPLY YITH THE PROVISIONS OF DOD REGULATION 4500-9R, MILITARY 

STAN~ARD TRANSPORTATION AND MOVEMENT PROCEDURES CMILSTANPl~ THE 

ARRIVAL AND DEPARTURE OF UNIT PERSONNEL AND EQUIPMENT AT ALL NODES 

~RON ORIGIN TO DESTINATIQN WILL BE VISIBLE IN GTN WITHIN ONE HOUR OF 

THE MOVEMENT EVENT. 

J. (U l ANTITERRORISM/FORCE PROTECTION 

,JJl\f }\CJ 

JSISC ALTERNATE MESSAGEFORM 

££6:06% 
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C2l CU> EACH COMBATANT COMMANDER HAS AT/FP RESPONSIBILITY 

FOR ANY FORCES DEPLOYED WITHIN THE COMBATANT COMMANDER'S AOR· 

' ISCI NCSO WILL ENSURE ALL FORCES DEPLOYED ARE AWARE OF THE THREAT 

LEVELS AND FORCE PROTECTION CONDITIONS SET BY THE COMBATANT COMMANDER 

INTO WHOSE AOR USCINC~O FORCES ARE DEPLOYED . USCINCSO UILL ENSURE 

All FORCES COMPLETE REQUIRED PREDEPLOYMENT TRAINING, TO INCLUDE 

TERR-ORISM AWARENESS TRAINING. COMBATANT COM MANDERS WILL ENSURE 

DEPLOYED FORCES RECEIVE APP~OPRIATE LEVEL OF ANTITERRORISM AWARENESS 

TRAINING UPON ARRIVAL AND, AS REQUIRED, THROUGHOUT THE LENGTH OF 

DEPLOYMENT I N THEIR AOR . 

C3l <U> ENSURE FORCE PROTECTION MEASURES INCLUDE PROVISIONS 

FOR CONTRACTO~S INVOLVED IN THE OPERATION, CONSISTENT WITH GOVERNING 

CONTRACTS . 

JSISC ALTERNATE MESSAGEFORM 
00~2-
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K· <U> STATUS OF FO RCES . COMBATA NT C~MMANDERS WILL ENSURE· 

PERSONNEL DEPLOYING TO THEIR AOR RECEIVE IN-COUNT.RY LEGAL BRIEfING 

CONCERNINb LEGAL STATUS OF US PERSONNEL DE~LOYED TO THEIR AOR-// 

GENTEXTI ADMIN .AND LOG / 

10. CU> ADMINISTRATION AND LOGISTICS 

LJ. . CU> AIRLIFT MOVf:MENT PRIORITY IS 181 · COM/ MILHR IS 

AUTHORIZt». COMBATANT COMMANDERS ARE RESPONSIBLE FOR INTRA THf.:ATER 

MOVEMENT OF DETAINEES ; 

12· CU> FUNDING. IAW JCS PUB 1-0~, THE SECRETARY Of THE ~Rnv IS 
~·"\ 

':~. :iESIGNATED AS THE FINANCIAL MANAGEP1ENT EXECUTIVE AGENT .CEA> FQR. THIS 

OPERATION . THE JOINT STAFF WILL NOT PRO VIDE FUNDING. THE FINANCIAL 

MANAGEMENT EA WILL FUND SUPPORT COSTS DESIGNATED SEPC6R· CINC 

COMPONENf · COMMANl>S WILL FUND ALL COSTS OF THIS OPERATION .• · THE 

FINAnCIAL MANAGEMENT EA AND CINC COMPONENT COMMANDS WILL CAPTURE AND 

REPORT INCREMENTAL COSTS ·ro SERVICE COMPTROLLERS · SERVICE 

COMPiROLlERS ~ILL REPORT INCRE"ENTAL COSTS TO DFAS-DENVER IAY DO» 

FINANCIAL MANAGEMENT REGULATION 7000.l~R, VOLUME 1?~ CHAPTER 23, PARA 

2308. 

13 • <U> USE CJCS PRO,J ECT CODE: CfGf. 

JSISC ALTERNATE MESSAGEfORM 
£fii/7SP .. .... . ..... ......... . . ... .. ... ,•,.. - ). 



. ' 

SSS:S':fT 

I --· e · 17 20 
I ' 

RR ssss TT ZYUW 

+:. 

1ll. <Ul USE Of J OPES IS DIRECTE)). USE PLAN IDENTIFICATION 6115D 

FOR DEPLOYMENT AND 6115R FOR REDEPLOYMENT. REQUIREMENTS MUST FOLLOW 

PUBLISHED TPFDD LOI GUIDANCE AND BE VALI))ATED IN JOPES ALL~WING 

USTRANSCOM TO PERFORM TIME-PHASED FORCE CLOSURE ANALYSIS WHEN 

COMPARED To OTHER DEFENSE TRANSPOR TATION SYSTEM REQUIRE MENTS· USE 

GCCS NEWSGROUP SOUTHCOMCO M.JOP£S.OPERATIONS CALL LOWER CASE> FOR 

COORDINATI ON AND VERIFICATION OF ALL JOPES TRANSACTIONS. 

15. CU l REPORTING INSTRUCTIONS. REP CRT INTENDED MOVEMENTS IN 

DAILY SITREP IN ACCORDANCE WITH CJCSM 3150-05 !OPREP 2). PROVIDE 

AFTER- ACTION REPORTING I N ACCORDANCE WITH CJCSI 3150·2~· 

16. ~ CL ASSIFICATIO N GUIDANCE. THIS OPERATION IS CLASSIFIED 

SECRET, RELEASABLE CO AL IT ION. 

17. CU> KNOWN LOGISTICS CONSTRAINTS. USCINCSO WILL IDENTIFY 

CONSTRAINiS TO JOINT STAfF. 

18· ~ PUBLIC AFFAIRS. PUBLIC AFFAIRS POSTURE FOR JTF 170 IS 

PASSIVE, RESPOND TO QUERY <~TQ) . INITIAL ANNOUNCEMENT OF THE USE OF 

GUANTANAMO BAY WAS DONE BY OSDCPA) ON 27 DEC 01- USSOUTHCOM SHOULD 

FORWARD PROPOSED PUBLIC AFFAIRS GUIDANCE TO OASD PA--INFO OCJCS PA--

FOR COORDINATION AND APPROVAL· USSOUTHCOM PA CAN BE REACHED AT COMM 

06'1L 
JSISC ALTERNATE MESSAGEFORM 
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