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1 06 PP RR SSSS 

CJCS WASHINGTON DC 

SECSTATE WAS HINGT ON DC 

CSA WASHINGTON DC 

CNO WASHINGTON DC 

CSAf WASHINGTON DC 

CMC WASHINGTON DC 

COMDT COGARD WASHINGTON DC 

USCINCCENT MACDILL Af 8 FL 

USCINCEUR VAIHINGEN GE 

l..:, •"' J.., ._ ~ J l ·'" ·v. i ; t.; i\ i vi...;.... ., A 

USCINCPAC HONOLULU HI 

USC INCSO MIAMI FL 

USCINCSOC MACDILL AFB FL 

USCINCTRANS SCOTT AFB IL 

COMNAVB ASE GUANTANAMO BAY <U 

TT ZYUW 

INFO WHITE HOUSE SITUATION ROOM WASHINGTON DC 

SECDEF WASHINGTON DC 

USCINCSPACE PETERSON AFB CO 

USCINCEUR VAIHINGEN GE//ECCS// 

USCINCJFCOM NORFOLK VA//J3/J33/J34/J2M// 

JSISC ALTERNATE MESSAGEFORM 

11: \ J O) \IJllUl\Ol SOUlHCOn\tourncon (IJ~R(NT OP(U TIOHt\(NDUUN' HEOOM\,Tno 
p(T&lN(fI\MIDOOl_(l0lP\J300077.DOC 
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FORSCOM FT MCPHERSON GA//G3// 

CDRINSCCM FT 8ELV01R VA 

CJ TF KUWAIT 

CJTF SWA//J3/CC// 

CJTF SWA//CFACC// 

DIRSNA FT GEORGE G MEADE MD 

DISA WASHINGTON DC 

DIA WASHING TON DC 

CIA ~ASHINGTON DC 

DEPT OF JUSTICE WASHINGTON DC 

Jii£68ET 

TT ZYUW 

DEPT OF TRANSPORTATION OFC Of THE SEC WASHINGTON 

• 

DC//S1/Sb0/X-l// 

FBI WASHINGTON DC 

LANTNAVFACENGCOM NORFOLK VA 

DLA FT BELVOIR VA//D/J-3/J-3411./ 

DSCP PHILADELPHI A PA 

DLSC FT BELVOIR VA 

DCMA FT BELVOIR VA 

DDC NEW CUMBERLAND PA 

CDRA MC ALEXANDRIA VA 

--------------~-------------------JS IS C ALTERNATE MESSAGEFORM 

H:\JOD\WH(n\03 SOUTHCOn\SOUTHCOn CURRENT OP(~ATIONSl(kDURtk' FRC(D~"'''"o 
DCTAIN£ES\nooooz_cxoR)\J30007?.ooc 

i&f£i:'iiFfi 

001-~ 
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(OMLANTAREA COGARD PORTsnouTH VA 

COMPACAREA COGARD ALAMED• CA 

DIRJIATF EAST KEY WEST fl 
• 

CG II ME:f 

OPER/ENDURING FREEDOM// 

MSGID/ORDER/CJCS// 

REf/A/ORDER/CJCS/03220SZJAN02// 

REF/8/0RDER/CJCS/1115042JAN02/-/MOD001// 

St LML f 

TT ZVUW 

AMPN/Wi"' REF A IS CJCS EXECUTE ORDER DIRECTING USCINCSO TO PREPARE 

61~/ ·~ OPE·RATE A. LONG-TERM D£TE:NTION FACILITY AT .NAVAL BASE GUANTANAMO ./ 
BAY CGTMOl~ CUBA, FOR DETAINEES WHO COME UNDER US ~ONTROL DURING 

•• 

OPERATION . EtfoURING: FREE.DOM COEf) . REF 8 IS MODOO), TO REF A,// 

ORDTYPE/EXORD/CJCS// 

TIMEZONE/Z// 

NARR/""'1 THIS IS MOD 002 TO REf A AND CLARIFIES REQUIREMENTS fOR 

DETAINEE HOLDING CAPACITY AT GTMO IN REFS A AND 8.// 

GENTEXT/SITUATION/ 

1· CU> PER REF A.// 

GENTEXT/MISSION/ 

JSISC ALTERNATE MESSAGEFORM 

#l\JOD\WHCn\03 SOUTHCon\SOUTkCOn CURRENT OPCR&TlONS\[NOU,,., ,.CCDOn\GTno 
DET&INECS\nODDOZ_tx,,D,~lOD017.DOC 
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2 . < U) PER REF A . I I 

GENTEXT/EXECUTION/COMMENTSI 

GENTEXT/ADMIN AND LOG/COMMENTS/ 

4. CU> PER REFS A AND B.// 

GENTEXT/COMMAND AND SIGNAL/COMMENTS/ 

5. CU> PER REFS A AND B.fi 

** b ?rt 

TT ZYUW 

l(bk6) 
mb~· ....-_<U_> ___ J_o_IN_T---.STAFF POC Is r_x_6> ______________ _.IJ-3 JOD/WHEM, _______ __. r6) - . 
AKNLDG/YES// 

'-·------JSISC ALTERNATE MESSAGEFORM 

N•\JOl \YM[n\Ol SOUTHCO n\SOUTHCon CUR«ENT OP(RlTlON t\ENOURIN' fRCCOOM\CT~O 
OCT1IHCCI\noooo2_cxo1>\Jl00077-00C 

i'£6<06T 

coi--~ 
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USCINCPAC HONOLULU HI//J3/J33/J3~/J7// 

USCINCSOC MACD!LL AFS FLi/S~DC// 

USCINCSPACE PETERSON AFB ~P/ I J3.// 

USClN<SrRAT OFFUTT AFB NE//CC/CS// 

COMDT COGARD WASHINGTON DC/G-0/G-OP/G-OPD/G-OPf/G -W// 

USCINCTRANS SCOTT AFB IL//TCJ3-J4/TCJ3-0D/TCMD// 

CDRUSAREUR HEIDELBERG GE//J3// 

COMUSARCENT <FUD> DOHA KU 

COMUSNAVCENT//N3// 

COMUSMARCENT HQ MACDILL AFB FL//G3/COS/G5// 

COMMARfORLANT NORFOL~ VA 

CINCLANTFLT NORFOLK VA 

COMUSCENTAf · SHAW A~B SC//~3/AS// 

HQ AMC SCOTT AFB IL//CC/CV/DO/LG// 

HQ AMC TACC SCOTT AFB IL//CC/CV/XOO/XOP/f 

HQ AMC TACC COMMAND CENTER SCOTT AFB IL//XOO/XOX/XOS// 

COMUSARCENT-CDRUSATHIRD FT MCPHERSON GA//AFRD-DT// 

COMSOCCENT MACDILL AfB FL//SOJ3// 

HQ ACC LANGLEY AFB VA//C/ CV/DO/DOO/DOX/XP/XFMP/CAT// 

CDRFORSCOM FT MCPHERSON GA//AFOP-CAT// 

JSISC ALTERNATE MESSAG£FORM 

Nl\JO)\WH£/l\OJ SOUTHCOn\SOUTHCon CUR•ENT O~tRAllOM~\[NDURIN' FtCCDOft\,TftO 
D£TAI•E£S\notooz_cxoRD\JlOOD77. DOC 
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JSISC ALTERNATE M£SSAGEFORM 

N:\JOJ\WHtn\OJ SOUTMCOn\SOUf~(Oft CU«RCNT OP[RATlONS\£NDURlNG rR££•Oft\,TftO 
»CTl INC[S\no,001_cxoR)\J300077.)0( 
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OATSZ'YUW RUEKJCS7086 0040014-SSSS--RUEKJSS RUEKAMH. 
ZNYSSSSS . 
0 R 03220SZ JAN 02 
FM CJCS WASHINGTON DC 
ro RUEHC/SECSTATE WASHINGTON DC 
RUE:ADWD/CSA WASHINGTON DC 
RUENAAA/CNO WASHINGTON DC 
RUE.ACMC/CMC WASHINGTON DC 
RUEAHQA/CSAF WASHlNCTON DC · 
RULSJGA/COMDT COGAfID WASHINGTON DC 
RUCJACC/USCINCCENT MACDILL AFB f'L 
RUCBACM/USClNCJFCOM NORFOLK VA 
RHMFlSS/USClNCJFCOM NORFOLK VA 
RUMlAAA/USCINCSO MIAMI FL 
RHCUA.AA/USCINCTRl\.NS SCOTI AFB IL 
RHMFISS/USCINCTRANS SCOTT AFB lL 
INFO RHEHWSR/WHlTE HOUSE SITUATION ROOM WASHINGTON DC 
RUEKJCS/SECDEF WASHINOTO~ DC 
RUFGCJN/USCINCEUR VAlHJNGEN CE 
RHMFISS/USCINCEUR VAIHINGEN CE 
RHHMUNA/USCINCPAC HONOLULU HI 
RUCQSOC/USClNCSOC MACDILL AFB FL 
_ . ... ·-·,..- , •• _,..., • .,...,.. ............. "'<I.""''""''·"" • -- -· . 
, ...... . ...... , ·············· ··· ······ ·-·- -· ·- - --
Rt}PEUNA/USCINCSPACE PETERSON AFB CO 
RUFGCIN/USCINCEUR VAlHINGEN GE/ /ECCS/ / 
RHMFISS/USCTNCEUR VAlHINGEN CE/ /ECCS/ I 
RUCBACM/USClNCJFCOM NORFOLK VA/ /J3/J33/J34/J2M/ / 
RHMFISS/USCINCJFCOM NORFOLK VA/ /J3/J33/J34/J2M/ / 
RHHMUNA/USCINCPAC HONOLUW Hl/ /J3/J33/J34/J7 I I 
RUCQSOC/USCINCSOC MACDILL AFB FL/ /SODC/ / 
RHMFISS/USCINCSOC MACDILL AFB FL/ /SODC/ I 
RUPEUNA/tJSCINCSPACE PETERSON AFB CO/ /J3/ / 
RUCUSTR/USCINCSTRAT OFFUIT AFB NE/ /CC/CS/ I 
RULSJGA/COMDT COGARD WASHINGTON DC/G-0/G-OP /G-OPO/G-OPF /G
W / / 
RHCTJMA/USCINCTRANS SCOTI AFB IL//TCJ3..J4(I'CJ3-00/TCMO/ I 
RHMFISS/USCINCTRA."'lS SC01T AFB lL/ /TCJ3-J4/TCJ3-0D/TCMD// 
RUFDAAA/CDRUSAREUR HEIDELBERG GE//J3/ I . 
RUEOEOA/COMUSARCENT (FWD) DOHA KU 

. RHRMDAB/COMUSNAVCENT / /N3/ I 
RUCJICL/COMUSMARCENT HQ MACDILLAFB FL/ /G3//COS/G5// 
RUCKMAA/COMMARFORLANT NORFOLK VA 
RUCBCLF/CINCLA.i'ITFLT NORFOLK VA 
RUEOBBA/COMUSCENTAF SHAW AFB SC/ /A3/AS/ / 
RHCUAAA/HQ AMC. SC01T AFB IL/ /CC/CV /DQ/U::,// 
RHCUMA/HQ AMC TACC SCOTI AFB IL/ /CC/CV/XOO/XOP/ I 
RHMFlSS/HQ AMCTACC SCOTI AFB IL/ /CC/CV/XOO/XQP// 
RHCU1'rLA.C/HQ AMC TACC COMM.~'m CENTER scan· AFB . 
IL//XOO/XOX/XOS/ I 
RUEASITT /COMUSARCENT·CDRUSATHIRD FT MCPHERSON GA/ I AFRO-OT I I 



·----------- -· 

RUCJICS/COMSOCCENT MACDlLL AFB FL/ /SOJ3/ I 
RUEA$RB/FORSCOM FT MCPHERSON GA/C3// 
RUEOEGA/CJTF KUWAJT 
RUEOEEC/CJTF SWA/ /J3/CC// 
RUEOEEC/CJTF SWA/ /CFACC/ /. 
RUETlAA/DlRSNA FT GEORGE G MEADE MD 
RUEJDCA/DISA WASHINGTON DC 
RUEKDlA/DIA WASHINGTON DC 
RUEAilA/ClA WASHINGTON DC 
RUEAWJA/DEPT OF JUSTICE WASHINGTON DC 
RUCNFB/FBI WASHINGTON DC 
RUCOBRR/LANiNAVFACENGCOM NORFOLK VA 
RHMFISS/LANTNAVFACENGCOM NORFOLK VA 
RUEADLA/DIA FT BELVOIR VA//0/J-3/J-341// 
RHMFISS/DLA FT BELVOIR VA//D/J-3/J-34l// 
RHMFISS/DSCP PHILADELPHIA PA 
RHMFISS/DSCP PHILADELPHIA PA 
RUEADlA/DLSC FT BELVOIR VA 
RUEADLA/DCMA FT BELVOIR VA 
RHMFISS/DCMA FT BELVOIR VA 
RUEMANA/DDC NEW CUMBERLAND PA 
QI IF.AAMr./rnRAMr. AT F.XANORIA VA 

RHMFfSS/CDRAMC ALEX>\NDRIA VA 
RUCOWCZ/COMlAl\ffAREA COGARD PORTSMOUTH VA 
RHMFISS/COMLANTAREA COGARD PORTSMOITTH VA 
RUCKMEA/CC II MEF . 
RHMFCSS/CG CI MEf 
RUCOCCA/COMNAVBASE GUANTANAMO BAY CU 
5 16!£! . 
OPER/ENDURJNG FREEDOM// 
MSGID/ORDER/CJCS// 
REF I A/WARNORD /CJCS/220040ZDEC01 /-/NOTAL/ I 
REF/B/MSG/VSCINCS0/272050ZDEC01// 
AMPN//A REF A IS CJCS WARNING ORDER DIRECTING USCINCSO TO 
PROVIDE COMMANDER'S ESTIMATE FOR PREPARATION TO USE NAVAf., 
BASE. GUANTANAMO BAY (CTh10), CUBA, AS AN EXTENDED DETAINEE 
HOLDfNG FACILITY. REF B rs USCINCSO COMMANDER'S ESTIMATE. 
ORDTYP/EXORD/CJCS/ I 
TIMEZONE/Z/ I 
NARR/~ THIS IS Af:J EXECUTE ORDC:R. THE SECDEF HAS APPROVED 
USCCN~SO'S CONCEPT IN COMMANDER'S ESTftvlATE FOR NAVAL BASE. 
GUANT~\NAMO BAY (GTMO). CUBA. DETAINEE OPERATIONS (REF 8) WITH 
MODIFICATIONS AND DIRECTS USCINCSO TO PREPARE FOR OPER'\TION OF 
:\ LONG-TER.\1 DETENTlON FACIU1Y FORALQAlDAA."lD TALIBAN 
PERSONNEL WHO COME U~DER.US CO~TROL DUR.i;'llG OPERATIOI\ 
ENDURING FREEDOM. l(bX1) 
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GENTEXi/SrrUATION/ 
1. /A CURRENTLY. THE UNITED STATES ARMED FORCES ARE ENGAGED 
IN COMBAT OPERATIONS IN AFGHANisTAN TO DiSRUPT AND DEFEAT AL 

. QAIDA/TALlBAN FORCES AND ELIMINATE TiiEIR ABIL11Y TO CONDUCT OR 
SUPPORT lERRORlST ACTJV11Y. THE CAMPAIGN AGAINST GLOBAL 
TERRORISM WILL NOT END AT THE CONCLUSION OF HOSTILITIES IN 
AFGHANISTAN. DETEITTtON OF TERRORISTS. TALIBAN PERSONNEL. AND 
011-IERS WILL CONTINUE THROUGHOUT THE CAMPAIGN Ai~'D BEYOND 
UNTIL FURTHER DISPOSITION IS DETERMINED. A LONG-TERM DETENTION 
FACIU1Y TO HOUSE DESlGNAlED AL-QAIDA AND TALIBAN PERSONNEL AS 
WELL AS OntERNON-AFOHAN DETAINEES IS REQUIRED. LONC-TERM 
DETENTION W1LL FACILITATE THREE CRITICAL OBJECTIVES: PROVIDE · 
TACilCAL INTELLIGENCE ON CURRENT AND FUTURE OPERATIONS; 
REMOVE AL QAIDA/TALIBAN FORCES FROM THE BATILEFIEID, THEREBY 
REDUCING THE THREAT TO ONGOING OPERATIO~S: A!~D FACILITATE 
PROSECUTION OFTiiOSE "WHO HAVE COMMilTED CRIMES.// 
CENTEXT /MISSION I 
2. wf WHEN DIRECTED. USCINCSO ACCEPTS CUSTODY OF DESIGNATED 
DETAINEES AT AERIAL POINT OF EMBARKATION (APOE) WllliIN 1liE 
USCENTCOM AOR. ESCOR'JS AND HOLDS DETAINEES AT A LONG-lERM 
DETENTION FACIU1Y AT NAVAL BASE. GUANTANA..\1:0 BAY. CUBA. FOR 

. F'URfHER DISPOSmON lOT SUPPORf THE US GLOBAL WAR ON TERRORISM 
lGWUii.i/ 
GENTEXT /EXECUTION I 
(01(1) 

I\. lUJ !. 
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NT 
(A) ~ PRIOR TO TURNQVER, ALL DETAINEES MUST BE; 

IDENTIFIED. MEDICALLY CLEARED, SANlTIZED/DELOUSED, 
PHOTOGRAPHED, FINGERPRINTED, AND A DNA SA.JV1PLE TA.KEN. 
ADDITIONAL GUIDANCE ON DETAINEE SCREENING, PROCESSING, AND 
CRITERIA FOR TRANSFER TO GThlO \VlLL BE PROVIDED SEPARATELY. 

(8) 4" USCINCCENT WILL SUBMIT TO SECDEF A LIST OF 
RECOMMENDED DETAINEES FOR MOVEMENT TO CTMO FOR REVIEW AND 
APPROVAL BY USD(P) PRIOR TO SCHEDULED MOVEMENT. INFORMATION 
TO BE PROVIDED WlLL INCLUDE NAMG. PERSON'/\.L D.A.TA. AFFll.L'\.TION, 
AND SUFFICIENT RATIONALE AS TO WHY THIS DETAINEE SHOULD BE SENT 
TOG1MO. . 

(C) fl PREPARE DETAINEES FOR MOVEMENT TO DETENTION 
FACILITIES IN CTMO. 

(D) - PROVIDE INTR'\TIIEATER LIFT FOR THE MOVEMENT OF 
DETAINEES FROM MULTIPLE SITES WITIJIN AFGHANISTAN TO IN-THEATER 
APOE. 

l CjJ ,, •• ·.,.-~ • ...; .. :.-;· .. ~~_:;.: .. : .. _· .: .:- :.::::.; --: :-::-:~ 7~ · ~:-:~:~'~':':' ."'rr 

DESIGNATED IN-THEATER APOE. . 
(Fl "' TRANSFER OPCON OF 4 LINGUISTS (2 ARABIC, l DARI, AND 1 

PASHTO) TO USCINCSO. 
(G) ~ PROVIDE C41 C2 SUPPORT REQUfREMENTS TO JTF-160 

FORWARD ELEMENT IN AOR DURlNC DETAINEE RECEt'ilON AND 
TRA.i'lSPORT. 

(3) (U) USCINCTRANS . 
(A) ¥J/f PROVIDE MILITARY AlRLIFT REQUIRED TO MOVE DETAINEES 

FROM USClNCCENT DESIGNATED !N-THEATERAPOE TO GTMO. CONOPS 
WILL INCLUDE REQUIREMENT TO MAINTAIN IN-FLIGHT SECURE 
COMMUNICATIONSWlTH USCINCSO HQ AND JTF- 160 IN GTMO. PROVlDE 
CONOPS TO CJCS NLT 6 JAN 02. 

(8) II, USE US GOVERNMENT AIRCRAFT. 1 

(C) ¥/If BPT CONDUCT DrRECT COORDINATCON WITH US MARSHAL 
SERVICE, IF SUPPORT IS MADE AV.l\JLAsLE. 

(D) ¥/H COORDINATE WITH USCINCSO TO DEVELOP JMD DETAJLJNG 
COMPOSITION A.l\ID CONFIGURATION OF THE TRANSFER FLCGHT ESCORT 
DETACHMENTS (TEAM REQUIREMENT ESTIMATED TO BE 52 PERSONNEL). 

( 4) (U) USCINCSOC . 
(A) - PROVCDE THE FOLLO\VING PSYCHOLOGICAL OPERATIOI\'.S 

FORCE CAPABILITIES UPON RECEIPT OF THIS ORDER FOR DEPLOYMENT 
WITH PORCE PACKAGE ONE: 

(8) - 1WO PSYOP Pu\NNERS WITH REGIONAL A!\lD TACTICAL 
PSYOP EXPERTISE TO ASSESS USCINCSO PSYOP SUPPORT 
REQUIREi\·lENTS. SUBMIT PSYOP PRUGRA.ivl TO JOiNT STAFF (J-39 ISO) FOR 
STAFFING AND SECDEF APPROVAL, 



_ __:_ ______ ' .:.....· - - --- ··- - ··-

(Cl - ONE PSYOP DETACHMENT PREPARED TO DEVELOP. PRODUCE. 
AND DISSEMINATE A VARJE1Y.OF MEDIA INCLUDING PRINT PRODUCTS AND 
LOUDSPEAKER BROADCASTS SUPPORTING USCINCSO OBJECTIVES. 

(D) - TRANSFER OPCON OF PYSOP FORCES TO USCINCSO 
UPON ARRIVAL IN USSOUTHCOM AOR A..t\10 :\CCEPT OPCON UPON 
DEPARTIJRE FROM GTh10. 

(5) (UJ USCINCJFCOM 
\D}\1) 



,~ . 

........ 

lD}(1) 

2 . (U) FORCE PACKAGE 1WO: INCREMENTAL DEPLOYMENT 
FORCES. 

(D)(l) 



'· 

• (D.1{1) 

I ,..: .... ,. e · 
I .. ..... 

3. (UJ FORCE PACKAGE TiiREE: PTOO FORCES. 
lDJ{l) 

'
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I·· ·· 
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(6) 6'IJ CINCNORAD. BPT PROVIDE 1'\VO t2) AIR SUPERIOR11Y . 
FIGJ-ITERS ON USCINCSO'S REQUEST lSO USClNCSO'S DETAINEE 
OPERl\110NS AT GTMO. USE Of CURRENT ALERT AIRCRAFT AT 
HOMESTEAD AFB IS AUTHORlZED. . 

(7} (U) CNO. PROVIDE INSTAUA1l0N SUPPORT AS REQUIRED. 
(8] (U} CNO, CSA.. CMC. CSAF. BPT PROVIDE PERSONNEL TO AUGMENT 

AND ENABLE FORMATION OF JTF-160. DIRECT COORDINATION WTrH 
USCI~O IS AtJI'HORJ.ZED TO DEFINE SPEClFIC REQUIREMENTS ~OR 
GRADE. SPECIAL1Y. AND NUMBERS. 

(9) llJ COMNAVBASE GTMO. PROVIDE AIRFIELD OPERATIONS lN 
SUPPORT OF DE'l'AINEE FUGl-ITS. PROVIDE AIRCRAFT WASH DOWN TEAMS 
TO WASH AIRCRAFT ON ARRIVAL.· 

(10} (U) DOS. REQUEST ASSISTANCE FOR OPERATING COMMANDS 
IN OBTAINING APPROVAL FOR NECESSARY DIPLOMATIC. OVERFUGHT. AND · 
OPERATING RIG.ti1S IAW FOREIGN CLEARANCE GUIDE AND O'IliER 
APPROPRIATE DIRECTIVES. . 

(l l) l/IJ DOJ . . REQUEST SUPPORT IN MOVING DETAINEES FROM 
USCINCCENT AOR TO GTMO. SPECIFICAILY. REQUEST SPEClALL\" 
TRAINED US MARSHALS AND SPECCALLY CONFIGURED AIRCRAFT FOR 
TRANSPORT AND ESCORI' OF DETAINEES. 
4 .. 1/flf FLOW OF FORCES. THE TOTAL NUMBER OF DETAINEES TO BE 
HELD AT G'TMO IS UNDETERMINED ATllllS TIME. FORCE STRUCTURE 
DESCRIBED IN PARAGRAPH 3.A.(5) IS Al.JI'HORIZED TO ADO~ 'Jl{E 
MAXI.MUM EXPECTED DETAINEE POPULATION. USCINCSO SHALL COMMIT 
ONLY THOSE FORCES, DOLLARS, AND 01liER RESOURCES NECESSARY TO 
SECURE/SUPPORI'IBE DETAINEE POPULATION ACIUAILY APPROVED FOR 
FORWARD MOVEMENT TO THE· DETAINEE FACILI1Y AT GTMO./ I 
5. (U) COOJU)INATING JN$TRUCTIONS 

A. (U] C-DAY, L-HOUR. UPON RECEIPI' OF nus ORDER 
B. - D-DAY, H-HOUR: EXPECTED TO .SE NET C+4. 
C. 1/1, AN'IlClPATED LENGnf OF OPERATION: 1BD. 
D . M nus OPERATION ts .DESIGNATED OPERATION ENDURING 

FREEDOM. 
E. - USCINCSO. usciNCCENT. USCINCTRANS COORDINATE AND 

~ABUSH PREMOVEMENT TRAlfll1NG AND PREPARATION REQUIREMENTS 
· FOR TRANSFER ESCORT TEAMS. SOURCING SERVICES AND SUPPORllNG 

CINCS WJLL ENSURE THAT TRAINING JS ACCOMPLISHED PRIOR TO 
DEPLOYMENT. . 

F. (U) RU.LES OF ENGAGEMENT (ROE) AND RUL£S FOR THE USE OF 
FORCE {RUF). CJCS ST.ANDING ROE {C',.JCSI 3 l21.01A. DATED 15 JAN OOJ 
AND DOD RUF (DODO 5210.56, DATED 1 NOVOI) ARE IN EFFECT. SUBMrr 
REQUESTS FOR SUPPLEMENTAL ROE AND/OR RUF .O.S REQUIRED. SUBMfT 
REQUEST FOR SUPPLEME~1AL ROE 1-~0R MARITIME AJ'.10 AJR DEFENSE 
FORCES NLT SUBMISSION OF REQUEST F'OR DEPLOYMENT OF TiiOSE 
FORCES. 

. ,, ' .. · 
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G. (U) DIRLJ.Ul'I:l ALCON. KEEP JOINT STAFF INFORMED. 
H. (U} IN-1'RANSIT VJSlBILnY (l'IV). TO ENSURE nIE l1V Of' DEPLOYING 

AND REDEPLOYING PERSONNEL. CARGO, AND EQUIPMENT. DOD 
COMPONENTS, AGENCIES. AND SERVICES WJU CAPTtJRE, PROCESS, AND 
'TRANSMIT SHIPMENT INFORMATION FOR CARGO EQUIPMENT IN 
EIBCTRONlC FORMAT TO MAXIMIZE ELECTRONIC CAPTURE OF MOVEMENT 
DATA VIA AtrrOMATED INFORMATION SYSTEMS fEEDl'NG TiiE GLOBAL 
1"RANSPORTATION NE'IWORK (G'TN). THE GTN INTERNET ADDRESS lS 
\V\NW.GiN.TRA&'JSCOM.MIL C0~1MANDS Wl'IlfOt.rr ACCESS TO GTN WILL 
REPORT PLJ\NNED MISSION TO THEIR NEXT HIG}{ER HEADQUARI'ERs FOR 
GTN El'ITRY. IF UNI1S DO NOT HAVE ntE MEANS TO SUPPORT Atn"OMAiEO 
MANIFEST FEEDS TO GTN. UNITS MUST REQUEST SUPp0Rr THROUGH 
SERVICE CHANNELS OR TliE USTRANSCOM CAT: SHIPPER/UNITS MUST 
COMPLY wrrn 1RE PROVISIONS OF DOD REGULATION 4500.32R. MILITARY 
5rAND.ARD TRANSPORTATION A:~D MOVEMENT PROCEDURES (MILST.A.~P}. 

·1liE ARRIVAL AND DEPARn.JRE OF UNIT PERSONNEL AND EQUIPMENT AT 
ALL NODES FROM ORIGIN TO DESllNATION WILL BE VlSIBl..E IN GTN 
wrnuN ONE HOUR OF TifE MOVEMENr EVENT. 

l. CU) ANTITERRORISM/FORCE PROTECTION 
Cl) (U) USCINCSO HAS ANTITERRORISM/FORCE PROTEC110N 

RESPONSIBJLMY (AT/FP) FOR FORCES WTJ'HIN USSOUTHCOM AOR 
SUPPORTING CINCS AND/OR SERVJCF.S F.N~HRF. Af J i;-ncri:-c:: f'\'C"t>r ("\V°C'r. 

.-..-...:.. • • -.wuu.:. u1• 1Ni;; TH1<£AT Lt;Vcl..S AND FORC& PROTECTION 
CONDn10NS SET BY USClNCSO THROUGHOUf11iE ussoumCOM AOR 
SUPPORTING CINCS AND/OR SERVICES ENSURE ALL FORCES COMPLETE 
USCINCSO-REQUIREO PRE-OEPLOYMENTTRAINING, TO INCLUDE 
TERRORISM AWARENESS TRAININO IAW USClNCSO REG 380·16 AT/FP 
PROGRAM. USCINCSO AT/ FP INFORMATION CAN BE FOUND ATWE 

U~a"Jl"'l:lr'f""lr~"'"TT'l~~n"Ti~llf:Vlfr-----Ta":im::i~~~rt=;i~(ALL • T/FP CURRENT OPS AND 
TRAINJNG. USCINCSO WILL EN URE DEPLOYED fORCES RECEIVE 
APPROPRIATE LEVEL OF AN111i:RRORlSM AWARENESS AND APPUCABIE 
ROE TRAINlNG UPON ARRIVAL AND. AS REQUIRED. nIROUGHOUT THE 
LENG1H OF DEPLOYMENT IN THE ussoumCOM AOR. 

. l2.l {U) USClNCCENT HAS AT /f'P RESPONSIBIUIY FOR ANY USCINCSO 
ASSIGNED FORCES WHEN DEPLOYED \JJ?THfN USCENTCOM AOR AS PART 
OF A FORWARD SECUR11Y ELEMENT TO ESCORT DETAJNEES TO GTMO. 
USCINCSO WlLL ENSURE ALL FORCES DEPLOYED ARE AWARE OF THE 
THREAT LEVELS AND FORCE PROTECTION CONDmONS SET BY 
USCINCCENT THROUGHOtrf THE USCENTCOM AOR USClNCSO WILL 
ENSURE ALL FORCES COMPLETE USCINCCENT-R£QUIRE0 
PREDEPLOYMENTTRAJNING, TO INCLUDE TERRORISM AWARENESS 
TRAINING !AW USClNCCENT OPORD 97-0lA. FORCE PROTECTION OPORD. 
USClNCCEITT WILL ENSURE DEPLOYED FORCES RECEIVE APPROPRLo\TEJ 
LEVEL OF ANTJTEAAORJSM AWARENESS AND APPLICABLE ROE TRAlNINC 
UPON ARRIVAL AND, AS REQUIRF:O. THROUGHOUT THE LENC1li OF 
DEPLOYME~'i lN THE USClNCCENT AOR. 



(3) (U) ENSURE FORCE PROTECTION MEASURES INCLUDE 
PROVJSIONS FOR CONTRACTO~ INVOLVED lNTiiE OPERATION. 
CONSISTENT WITH GOVERNING CON1RACTS./ i 

J . (U) STATUS OF FORCES. USClNCSO/USClNCCENT WILL ENSURE 
PERSONNEL DEPWYlNG TO THE l!SSOUTiiCOM/USCENTCOM AOR 
RECEIVE IN-COUNTRY LEGAL BRlEflNC CONCER."flNG LEGAL STATUS OF 
US PERSONNEL DEPLOYED TO THE USSOUTHCOM/USCENTCOM AOR 

K. (U) CONCURRENT UNIFORM CODE OF MILITARY JUSTICE AUTHORITY, 
fNCLUDING ARTICLE 15 AUTHORJ1Y, TRANSFERS TO USCINCSO \vlTH 
OPCON. USClNCSO. ADMINISTERS MIL IT ARY' JUSTICE AUTiiOR11Y 
THROUGH SUBORDINA'i£ COMMANDERS AS REGVIR£D.// 
GENTEXT/ADMIN AND LOG/ 
6. (U) ADMINISTRATION AND LOGISTICS 

A. (U) AIRLIFT MOVEMENT PRIORI1Y IS l Bl. 
8. (U) FUNDING. THE JO£NT STAFF WILL NOT PR0\11DE FUNDING. ClNC 

COMPONENT COMMANDS W!U. FUND ALL COSTS OF THIS OPERATION. TO 
INCLUDE PREDEPWYMENT. DEPLOYMENT AND REDEPLOYMENT COSTS. 
CINC COMPONENT COMMANDS WILL CAP'TURE AND REPORT INCREMENTAL 
COSTS TO SERVICE COMPTROLLERS. SERVICE COMPTROLLERS WILL 
REPOR:r INCREMENTAL COSTS TO DFAS·DENVER lAW DOD FINANCIAL 
MANAGEMENT REGULATION 7000.14!t VOLUME 12. CHAPTER 23, PARA 
2308. 

C. (U) USE CJCS PROJECT CODE 9GF. 
D. (Ul USE OF JOPES IS DIRECTED. SUPPORTED CINCS SHOULD 

CREATE GLOBAL COMMAND AND CONTROL SYSTEM (GCCS) NEWSGROUPS 
FOR TIME PHASED FORCE DEPLOYMEt·rr DATA (TPFDD) PLANNING AND 
COORDIN.l\TION. USTRANSCOM WILL EVALUATE TRANSPORrATION 
REQUIREMENTS IN ACCORDANCE WITH PUBLISHED c.JCS PRIORITY 
GUfDAl'\CE. JOINT PUB 4-0 l IDEl\>ilr:'lES USTRANSCOM AS THE INITIAL 
ARBITER (AS GUIDED BY THE CJCS PRIORITIES) FOR DECONFUCTING 
REQUIREMENTS BE1WEEN CLNCS. IN THE RARE EVENT THAT 
USTRANSCOM AND THE AFFECTED CINCS ARE UNABLE TO REACH 
AGREEMENr. THE JOINT TRANSPORTATION BOARD WlLL ADJUDICATE. 

E. ALL MESSAGE TRAFFIC CONCERNING 1liESE.OPERATIONS SHOULD 
BE TRANSMrrrEO WITHIN THE . 
SOtJIHCOM.JOPES.OPERATIONS.NEWGROUPS. AU, REQUlREMENTS WILL 
BE ENTERED WlTHIN PIDS 61150 fOR DEPLOYMENT AND 6115RFOR 
REDEPLOYMENT. 

F. (U) REPORTING INSTRUCTIONS. REPORT INTENDED MOVEMENTS IN 
DAILY SITREP IN ACCORDANCE WlTH CJCSM 3150.05 (OPREP 2). PROVJDE 
.\FICR-ACTION REPORTING IN ACCORDANCE wrrn CJCSI 3150.25. 

G. - CLASSrFICATION GUIDA .. NCE. TH!S OPERATION IS CL.\SSIFIED 
SECRET. RELEASABLE COALITION. 

H. (U) KNO\.VN LOGlSTiCS CO!':STRA.lt-:TS. liSCINCSO WILL IDENTIFY 
CONSTR;\!NTS 110 JOCNT STAFF. 

I. J/li PUBLIC AFFAIRS. PUBLIC AFFAIRS POSTURE IS RESPOND TO 
QUERY (RTQI. INITIAL ANNOU?·:t;:F:ME~T OF TiiE USE OF CUA .. l\'TAN,c\MO BAY 
W..A .. S DONE BY ASD(PA) ON 27 DEC Ol. USSOUTHCOM SHOULD FORWARD 
PROPOSED PUBLIC AFFAIRS GUIDANCE TO OASD PA--INFO OCJCS PA--FOR 
COORDINATION AND APPROVAL USSOITTHCOM PA CAN BE REACHED AT 

001·5: 
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~ UcoNTACTOASDPAgcoM..@] 
IOCJCS PA CAN BE REACHED A1\J{bX6) I 

: (Q) COMMUNlCATIONS GUIDANCE. USCINCSO WILL PUBLISH COMSEC 
.GUIDANCE TO ALCON. WHERE RESOURCES ARE NOT SATISFIED BY 
AUGMENTING OR SUPPORTING UNITS, VALIDATE AND FORW.ARD 
REQUTREMEN'TS FOR CJCS-CONTROUED ASSETS. AND ANY ADDITIONAL 
SATELLITE CAPACl1Y BEYOND CURRENT APPORTIONMENT, TO THE JOINT 
sTAFF.// 
GENTEXT/COMMAND AND SIGNAL/ 

7. "' COMMAND RELATIONSHlPS. USCCNCSO IS 11iE SUPPORTED CJNC. 
USCINCCENf. USCINCJFCOM, USCINCSOC. USCINCTRANS, ClNCNORAD 
ARE SUPPORllNG CrNCS. ALL SERVICES ARE SUPPORTING SERVICES. 
·COMNAVBASE CTMO IS A SUPPORJlNG COMMANDER. DOJ ANO DOS ARE 

· SPECIFlC SUPPORTING ACEr.IClES. AU. OTHER AGENCIES ARE 
SUPPORTING·AGENClES. ~REQUIRE~.// . • 
s. ~u> JOINT STAFF POC I~Tcoqlb>n I J -3JOD/WHE.MJDsN kb)(6 I , 
AKNl..OG~/ 
Rtil/IT4W1!••1u 1 1 11• aem1 ss 2t :a1i s i3 ••1t11r: a J •• 
111 ti/ 
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OATSzytJW RUEKJCS7220 0111708-SSSS--RUEKJSS RUEKA.\.tH. 
ZNYSSSSS 
0 P 111504Z JAN 02 
FM CJCS WASHINGTON DC 
TO RUEHC/SECSTATE WASHINGTON DC 
RUEADWD/CSA WASHINGTON DC 
RUENAM/CNO WASHINGTON DC 
RUEAHQA/CSAF WASHINOTON DC 
RUEACMC/CMC WASHINGTON DC 
RULSJGA/COMDT COGARD WASHINGTON DC · 
RUCJACC/USCINCCENT MACDILL AFB FL 
RUFQCIN /USCINCEUR VAlHJNGEN GE 
RHMFISS/USCINCEUR VAIHJNGEN GE 
RUCBACM/USCINCJFCOM NORFOLK VA 
RHMFISS/USCINCJFCOM NORFOLK VA 

· RHHMUNA/USCINCPAC HONOLUW HI 
RUMIAM/USCINCSO MIAMI FL 
RUCQSOC/USCINCSOC MACDILL AFB FL 
RHMFISS /USCINCSOC MACDIU. AFB FL 
RHCUAAA/USCINCTRANS SCO'IT AFB IL 
RHMFISS/USCIN~S SCOTI AFB IL 
RUCOGCA/COMNAVBASE GUANTANAMO BAY CU 
INFO RHEHWSR/WHITE HOPSE SlTIJATrON ROOM WASHINGTON DC 
RUEKJCS/SECDEF WASHINGTON DC 
RlJPEUNA/USCJNCSPACE PETERSON AFB CO 
RUFGClN/USCINCEUR VAIHINGEN CE/ /ECCS/ I 
RHMFJSS/USCINCEUR VAIHINGEN GE/ /ECCS/ I 
R.UCBACM/USCINCJFCOM NORFOLK VA/ /J3/J33/J34/J2M/ I 
RHMFISS/USCINCJFCOM NORFOLK VA/ /J3/J33/J34/J2M// 
RHHMUNA/USCINCPAC HONOLULU HI/ /J3/J33/J34/J7 /I 
RUCQSOC/USCINCSOC MACDILL AFB FL/ /SODC/ I 
RHMFlSS/USCINCSOC MACDILL AFB FL//SOOC// 
RUPEUNA/USCINCSPACE PETERSON AFB CO/ /J3// 
RUCUSTR/USCINCSTRAT OFFUTI AFB NE/ /CC/CS//. 
RUISJGA/COMDT COCARD WASHINGTON DC/G-0 /G-OP /G-OPD /G-OPF /G-
W / / 
RHCUAAA/USClNCTRANS SCOIT AFB IL/ /TCJ3-J4/fCJ3-0D/TCMD/ I 
RHMFISS/USCINCTRANS SCOTI AFB IL/ /TCJ3-J4/TCJ3-0D/TCMD// 
RUFDAAA/CDRUSAREUR HEIDELBERG GE/ /J3/ I . 
RUEOEGA/COMUSARCENT (FWD) DOHA KU 

. RHRMDAB/COMUSNAVCENT//N3// 
RUCJlCL/COMUSMARCENT HQ MACDfLLA.FB FL//G3/COS/G5/ I 
RUCKMAA/COMMARFORlANT NORFOLK VA 
RUCBCLF /CJNCL.AN1'FLT NORFOLK VA 
RUEOBBA/COMUSCEl'<"T:\F SHAW AFB SC/ /A'J/A5/ I 
RHCUAAA/HQ A..\ifC SCOTI AFB IL//CC/CV /00/LG/ / 
RHCUAAA/HQ AMC TACC SCOTI AFB IL/ /CC/CV /XOO/XOP I I 
RHMFISS/HQ AMC TACC SCO'IT AFB IL/ /CC/CV /XOO/XOP // 
RHCUMAC/HQ AMC TACC COMMAND CENTER SCOTI AFB 
IL//XOO/XOX/XOS/ I 



RUEASRl'/COMUSARCENT-CDRUSATHIRD FT MCPHERSON GA/ I ~-DT/ I 
RUCJiCS/COMSOCCENT MACDILL AFB FL/ /50.)3/ / 
RHDIAAA/HQ ACC LJ.NGI.EY AFB 
VA//C/CV/00/000/DOX/XP(XPMP/CAT/ I 
RUEASRB/CDRFORSCO~ FT MCPHERSON GA/ /MOP-CAT// 
RUEASRB/FORSCOM FT MCPHERSOl'J GA//G3/ / 
RUDHAAA/CDRINSCOM.FT BELVOIR VA 
RUEOEGA/CJI'F KUWAIT 
RUEOEEC/CJTF SWA//J3/CC// 
RUEOEEC/CJTF SWA/ /CFACC/ I 
RUETIAA/DIRSNA FT GEORGE G MEADE MD 
~UEJDCA/DlSAWASHlNGTON DC 
RUEKDlA/DlA WAS}flNGTON DC . 
RUEAIIA/CIA WASHINGTON DC 
RUEAWJA/DEPT OF. JUSTICE WASHlt\0'TON DC 
RULSDMK/DEPT OF TRANSPORTATION OFC OF lHE SEC W.ASH1NG1'0N 
DC//Sl/560/X- l// 
.RUCNFB/FBI WASHINGTON DC 
RUCOBRR/l.ANTNAVFACENCCOM NORFOLK VA 
RHMFISS/LANTNAVFACENGCOM NORFOLK VA 
RUEADLA/OI.A Fr BELVOIR VA/ / D /J-3/J-341// 
RHMFISS/ DlA FT BELVOlR VA/ / D/J-3/J-341 / I 
RHMFISS/DSCP PHILADELPHIA PA 
RmmSS/DSCP PHILADELPHIA PA 
RUEADlA/DlSC FT BELVOm VA 
RUEADl.A/DCMA FT BELVOIR VA 
RHMFISS/DCMA FT BELVOIR VA 
RUEMANA/DDC NEW CUMBERLAND PA 
RUEAAMC/CDRAMC ALEXANDRIA VA 
RHMFISS/CDRAMC ALEXANDRIA VA 
RUCOWCZ/COMI.ANTAREA. COGARD PORTSMOUTH VA 
RHMFISS/COMLANTARE.A COGARD PORTSMOU'IH VA 
RUWDQAA/COMPACA.REA COGARD ALAMEDA CA 
RHFJKWA/DIRJIATF EAST KEY WEST FL 
RUCKMEA/CG II MEF 
RHMFISS/CG II MEF 
lllllT 
OPER/ENDURING FREEDOM/ I 
MSGID/ORDER/CJCS/ I 
REF I A/EX ORD /CJCS/032205ZJAN02/ I 
REF /B/MSG/USCCNCS0/272050ZDEC01// 
REF /C/MSG/USCINCS0/050204ZJA.l\1"02/ I 
REF /D /MSO/USCINCSO /050 l 58ZJAN02/ I 
REF /E/MS0/USCINCS0/052125ZJAN02/ / 
REF / F /MSG/USCINCS0/05215SZ.JAN02/ I 
ReF/G/MSG/USCINCS0/0900197.JA.i"IJ02/ I 

. AMPN/jllf REF}\ IS CJCS b:."'\:ECtiTE ORDER orRECTL"lG USCINCSO TO 
PREPARE Al\D OPERATE A LONG-TERM Oe:TENTION FAClLrTY AT NAVAL , 
BASE GUANTANA.\·fO BAY (CTMO}. CUBA. FOR DETAINEES WHO COME 
UNDER US CONTROL DURING OPERATION ENDURING FREEDOM (OEFJ. 

~ • • 4 .. ..., • 
. .. ... . . . . , . . 
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REF B TS USCTNCSO COMMANDER'S ESTIMATE. REF C JS USCINCSO 
REQUEST FOR ADDITIONAL FORCEs lN SUPPORT OF DETAINEE 
OPERATIONS IN NAVAL BASE, GTh10, CUBA. AND MIGRANT SURGE 
OPER'\TIONS AS REQUIRED. REF D IS USCINCSO REQUE:ST FOR 
Cl.AR!FICATION OF SEVERAL ISSUES FROM CJCS EXORD. REF E IS 

ORD1YP/EXORD/CJCS/ I 
TIMEZONE/Z/ I 
NARR/~mkb~xftn'--~~~~~~~~~~~~~~~---. 

GENTEXT /SlTUATION I 
1. - PER REF A./ I 
GENTEXT/MISSION/ 
2. - PER REF A.// 
GENTEXT /EXEClITlON I 
3. - PER REF A. EXCEPT AS FOLLOWS: DEL!rrE ALL 0+60 TIMELINE 
REQUIREMEl'ffS AND REPL'\CE WJTH ON ORDER PERSONNEL NUMBERS 
REFLECTED IN THlS EXORD ARE APPROXIMATE AND PROVIDED FOR 
PLANNING ASSISTANCE. DETAINEES WlLL NOT BE TRANSFERRED UNTIL 
DECLARATION BY JTF COMMANDER THAT THE JTF IS PREPARED TO 
RECEIVE DETAINEES. 

A. (U) 'MAKE THE FOLL.OWING CHANGES TO THE FOLLOWING 
SUBPARAGRAPHS OF SUBPARAGR.\PH 3A: 

(1) (U) ~~CrNCSO. ADD THE FOLLOWING AS SUBPARAGRAPHS (l)lL) 
THROUGH ( l)JIJ'J: 
(DX1) 
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11111.1) 

1' I/If DEVELOP CONOPS FOR AIR DEFENSE OF GTMO DETAIN:EE 
OPERATIONS AND PROVIDE TO JOINT STAFF NLT 4: DAYS FROM RECEIPT OF 
THIS MESSAGE . 

(2) - VSCINCCENT 
(A) - CHANGE SUBPARAGRAPH 3A(2)(G) TO READ: ·PROVIDE C41 

SUPPORT REQUIREMENTS TO ~SSOUTHCOM FOR\VARD ELEMENT. 
(B) - DELETE me CURRENT WORDING AND CH/\NGE . 

SUBPARAGRAPH 3A(2)(B) TO READ: USCINCCENT 15.AtrrHORIZED TO 
TRANSFER CUSTODY TO USCINCSO FOR TRANSPORT TO GTMO OF AN'i 
DETAINEE THAT1liE DETAINEE REVIEW AND SCREENING TEAM (ORSI') 
DETERMINES TO MEET TiiE CRITERIA AND ALL REQUIREMENTS SET o.ur 
IN SECDEF'S IMPLEMENTING GUIDANCE ON DETAINEE SCREENING AND 
PROCESSING FOR TRANSFER OF DETAINEES JN AFGHANISTAN TO GTMO. . 

. lMPLEMENTING GUIDANCE TO BE VIA SEPARATE CORRESPONDENCE. 11iE 
DETAINEE MOVEMENT SCHEDULE WILL BE COORDINATED BY USCINCSO 
wm-1 USCINcmANS AND USCINCCENT. 

13) (U) USClNCTRANS.' TO SUBPARAGRAPH 3A(3), A.DD TiiE 
FOLLOWINQ AS SUBPARAGRAPH (3)(E): ONE AEROMEDICAL EVACUATION 
LIAISON OFFICER TO SERVE ON THE JTF SURGEON CELL AS PART OF 

. FORCE PACKAGE TWO: INCREMENTAL DEPLOYMENT FORCES. 
(4) (U) USCINCJFCOM. IN SUBPARAGRAPH 3A(5) 

. {A) (U) USCINCJFCOM IS RELIEVED OF TiiE FOLLOWING TASKINOS 
ASSIGNED TO FORCE PACKAGE ONE "''"'~'"'• 

' . ~ ... . '•\' . 
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4. ~ rN SUBPARAGRAPH {S){C}lG. DEPLOYABLE 
COMMUNICATIONS PACKAGE FOR JTF'- l60 FORWARD ELEMENT IN 
USCENTCOM AOR TO SUPPORT C2 REQU£REMENTS DURING DETAINEE 
RECEPTION AND TRANSPORT W!TH MINIMUM SECURE: VOICE AND DATA 
CAPABILITY . 

(B) (UJ ADD THE FOLLOWING FORCES (PER REF C) TO FORCE 
PACKAGE ONE. IMMEDIATE DEPLOYMENT FORCES AS SUBPARA.GR.\PHS 
(5)(C)(l)(N)(4) THROUGH (9): 

l . ,, ONE {l) X PUBLIC AFFt\lRS DETACHMENT. £!GHT (8) 
I . 

D THE FOLLOWING AS SUBPARAGRAPHS (l) AND {2) TO 
SUBPARAGRAPH (S)(C)lH: 

lDl\1) 

(DI. (lJJ USJF'COM rs RELIEVED OP THE FOLLOWING 1':\SKJNGS 
ASSIGNED TO F'ORCE: PAC.KA.GE TWO. LNCREMENTAL DEPLOYMENT 
FORCES. Al~D FORCE P. C · . i::-
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tDX1) 

(5) - 'usCINCSOC. DELETE LAST SENiENCE OF SUBPARAGRAPH 
3A(4}(B). . . 

(6) "" CINCNORAD. DELETE SUBPARAGRAPH (6). 
. (7) (U) CNO. IN SUBPARAGRAPH 3A(7), ADD~ FOLLOWIN9 /1:3 

SUBPARe.,GRAPHS (7){A) AND {Bl: 
(DX1) 

(B) (U) PROV1DE Tl-jE FOLLO\\l'lNG AS FORCE PACKAGE TWO, 
INCREMENTAL DEPLOYMEN f 

UPGRADE BASE C41 INFRASTRUCTURE JOT SUPPORT 
STRATECIC COMMUNICATIONS . 

. B. (U) ADD THE FOLLOWING AS SUBPARAGRAPHS 3A(l2) THROUGH 
3A(l6): . . 

( l ) Jiit USCINCEUR BE PREPARED TO SUPPORT USCINCTRANS . 
CONCEPT OF OPERATIONS FOR AIRLIFT SUPPOJ;IT FOR THE MOVEMENT OF 
DETAINEES FROM KHANDAHAR. AFGHAl'JlSTAN. TO GTMO. 

(2) /A USCINCPAC. BE PREPARED TO SUPPORr USCLJ\JCTR'\NS IN . 
DETAINEE TRANSFER OPERATIONS. USCINCTRANS CURRENT CONOPS 
TRAt'ISFERS DETAINEES FROM AFGHA.N'IST:A!'l TO GTM:O THROUGH 
INCIRLIK. TURKEY. THIS. CO NO PS COULD oliA.i~GE AS THE CAMPAIGN · 
AGAINST GLOBAL TERRORISM CONTINUES, A.\!D IS NOT INTENDED TO END 
AT THE CONCLUSION OF HOSTILITIES IN AFGHANISTAN. 

. .. ~ . 
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(3) - CSA. IAW REF A. PROVlDE THE FOi.LOWiNG FORCES AS PARf 
OF FORCE PACKAGE ONE. IMMEDIATE DEPLOYMENT FORCES: . 

(A) - MOBILE CT SCAN CAPABIU1Y .IOO) C ARM X-~Y 
CAPABILTTY TO BE A1TACHED TO NAVAL HOSPITAL AT GTMO (NAVAL 
HOSPITAL AT GTMO WILL PR0v1DE LEVEL 1U CARE TO JTF PERSONNEL. 

(B) - BE PREP~D TO CONDUCT AUI'OPSY SUPPORf 10. 
DETAINEE OPERAnONS AT GTMO. DISPOSmON OF DETAINEE REMAINS 
WILL BE IAW AR 600-8-l WITH SUPPLEMENTAL GUIDANCE TO FOLLOW. 

(4) 6' COMDT COGARD. REQUEST FORCES TO SUPP<;>RT FORCE 
PACKAGE ONE. IMMEDIATE DEPLOYMENT FORCES: DEPLOY ONE (1) X 
USCG PORT SECURITY UNIT AND DEPLOY ONE (l)' USCG LNO TO JlF-160. 

(5) - COMNAVBASE GTMO. TRANSFER OPCON OF SECURl1Y 
. FORCES TO USCINCSO. ACCEPT OPCON OF SECURI'IY FORCES UPON 

. MlSSION COMPLETION AS DETERMINED BY USCINCSO. . . 
(6) (U) OTHER C0\7ER!'JMENT AGENCIES. LEVEL OF INVOLVEMENT 

BY O'mER GOVERNMENT AGENCIES WILL BE REQUESTED AS 
APPROPRIATE AND LEVEL OF PAR11ClPATION WILL BE DETERMINED BY 
IBE REQUESTED AGENCY"$ ABIUTY TO SUPPORT CJCS REQUEST. 
4. - · FLOW OF FOR~ES. PER REF A. ROUTINE ROTA1l0N OF FORCE:S IS 

. AU'JliORIZED. 
5. - COORDINATING INSTRUCTIONS . 

A. {U) REPLACE SUBPARAGRAPH 5A Wint THE FOLLOWINC: C-DAY FOR 
DETAINEE TRANSFER OPERATIONS IS 31DEC01. 

B. M ADD THE FOU..OWJNG SUBPARAGRAPH AS H(3) USCINCEUR HAS 
ANTITERRORISM/FORCE PROTECTION RESPONSIBIL11Y FOR FORCES 
WHEN' DEPLOYED WITIUN USEUCOM AOR AS PA.Rf OF A FORWARD 
SECURI1Y ELEMENT TO ESCORT DETAINEES TO GTMO. SUPPORTING 
CINCS WILL ENSURE ALL. FORCES DEPLOYED ARE AWARE OF nlE ntREJ\T 
LEVELS AND FPCONS SET BY USCINCEUR TiiROUGHOUT THE USEUCOM · 
AOR. SUPPORTING CINCS WILL Al.SO ENSU~ FORCES COMPLETE 
USCINCEUR REQUIRED PREDEPLOYMENTTRAINING. TO INCLUDE · 
.l\NTITERRORJSM AWARENESS TRAINING IAW USEUCOM FORCE 
PROTECTION OPORD 01-01. COMMANDERS WILL ENSURE DEPLOYED 
FORCES RECEIVE APPROPRIATE LEVEL OF.AN'IlTERRORJsr AWARENESS 
TRAINING UPON ARRIVAL AND, AS REQUlRED. THROUGHOtrr11iE LENG'IH 
OF DEPLOYMENT IN THE USEUCOM AOR. ACCESS TO USCINCEUR OPORD 
01-01. CURRENTFPCONS, FORCE PROTEC'nON BRIEFINGS. PRE- . 
DEPLOYMENT REQUIREMENTS, AND FORCE PROttcnON GUIOANC~ CAN 
BE FOUND ON USEUCOM/ECSM SECRET INTERNET PROTOCOL ROUTER 
NETWORK (SIPRNE11 HOMEPAGE AT THE FOLLOWING ADDRESS: 
HTIP:/WWW2.EUCOM.SMIL.MIL/ECSM/ECSM_HOME.HTM (ALL LETTERS 
LOWERCASE).// · 
GENTEXI'/ADMlN AND LOG/ . . . . · 
6.· - PER REF .A.. EXCEPT REPLACE THE FOLLOWING AS SUBPARAGRAPH 
61: QUOTE. PUBLIC AFFAJRS. P.'\ POSTURE IS ACTIVE. CURRENT SECDEF 
PA GUIDANCE (072020ZDEC01) JS APPLICABLE PENDlNG TRANSMJTIAL · 
SHORTLY OF SUPPLEMENTAL SECDEF PA GUIDANCE ON ISSUES SPECIFlC 
TO GUANTANAMO DETAINEES OPS. UNTIL THIS SUPPLEMENTAL GUIDANCE 
IS ISSUED. USCINCSO/PA WILL CONTINUE TO COORDINATE Wlnl OASDIPA) 
ON RESPONSES TO QUERlES OR REQUES1S FOR MEDIA ACCESS/ 

00~ 
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COVERAGE 1HAT ARE OtrrsIDE nIE SCOPE OF EXIsrtNG SECDEF PA 
GUIDA!'\JCE ON OEF. CONTACT OASD{PA) A11(6>ta> ~ 
~ONTACT SOt.n'HC<?M .PA A'Qb)(6) l 
t:i'NQ"tfOTEJ 
' 7. (U) COMMAND RELATIONSHIPS. USCINCSO iS THE SUPPORTED CINC . 
USCINCCENT, USCINCEUR, USCINCJFCOM. USCINCPAC, USClNCSOC. AND 
USCINCTRANS ARE SUPPORTING CJNCS. COMNAVBASE CTh10 IS A 
SUPPORTING COMMANDER. ALL SERVlCES ARE SUPPORTING SERVlCES. 
DOJ. DOS AND DOT ARE SPECIFIC SUPPORTCNG AGENCIES. ALL OTHER 
AGENCIES ARE SUPPORTING AGENCIES, AS REQUIRED. 
8. (U) JOl~T STAFF POC lS LT cou(b)(6) l J -3 JOO/WHEM. OSN 

l!b)(a> I/ I 

AKNLDG/~/ ~ 


