UNDER SECRETARY OF DEFENSE

1100 DEFENSE pENTAGo:«SgCDEF HAS SEE

WASHINGTON, DC 20301-1

ACTION MEMO FEB 01 2002
T | January 30, 2002, 5:42 PM
FOR: SECRETARY OF DEFENSE DepSec Action

FROM: Dov S. Zakhcimpa

SUBJECT: Guantanamo Bay (GTMO) loterim Detention Facility /ﬁﬂ ! /_5 D

 Theletlers at TAB A provide the required 15-day prior notification to Congress of
our intention to construct the subject facility using supplemental funding received
in the Defense Emergency Response Fund (DERF), '

* The 408-unit modular facility will cost approximately $20.6 million. Each self-
contaned module includes cells (built-in bed, sink, and "Asian style" toilzt); a
shower facility; and cXercise_interview. and medical aid arcas. '

+ The projectalso includes support facilities for the guard force, interagency

i“‘ ' personnel, and visitors; a 20-bed hospital; 2nd security fencing, towers, and
lighting,

* Several other options were examined, including the use of prison/becthing ships.
[n considering the costs of acquisition, operating, and conversion to mest security
standards, as well as the time to deliver the finished product, these options were

[ rzjected.

» The Chairman of the Joint Chicfs of Staff concurs with this proposai.
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OFFICE OF THE ASSISTANT SECRETARY OF DEFENSE
WASHINGTON, D.C. 20301-2500

ACTION MEMO JAN 30 200

SPECIAL OPERATIONS/
LOW-IMTENKITY CONFLICT

1-02/001494-PK
FOR: UNDER SECRETARY OF DEFENSE FOR POLICY

FROM: Robert Andrews, Principal Deputy Assistant Segretary of Defense for
Special Operations and Low Intensity Conflic AN UL

SUBJECT: Guantanamo Bay Interim Detention Facility

USDP(Comph‘oller)-requests your coordination on 2 408-unit modular facility for
detainees at Guantanamo, which will cost approximately $20.6 million.

The proposed facility addresses critical security and force protection concems. [t
is recommended over other options (including prisoner/berthing ships) because of
EUVAliapls 1N COSIS, SCCUTILY and aelhvery ime., 1

o Because this project is not authorized in the annual National Defensc
Authorization Act, SECDEF must provide a 15-day notification to Congress of the
intent to construct the facility using supplemental funding received in the Defense
Emergency Response Fund. :
Recommendation: Sign OUSD(Comptroller) coordination sheet at TAB.

Coordination: None

Attachments:
As Stated

Prepared by: L'I'C-SO.’LIC PK-HI-

Approved by: Joseph I. Collins, DASD PK-H%
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COORDINATION SHEET

Under Seccretary of Defense (Policy)

Under Secretary of Defense for Acquisition,

Technology and Logistics

General Counsel
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UNCLASSIFIED (el

29 January 2002

INFORMATION PAPER

Subject: Guantanamo Bay (GTMO) Detainee Facility Construction Options

1. Purpose. To provide details on the differences between construction options
for the Interim Detention Facility in GTMO. ' ,

2. Kev Points.

One option is to construct a 408 unit modular interim detention facility
in Radio Range. The facility's estimated cost is $20.6M and consists of:

-  Eight 48-person and one 24-person modular detention facility
constructed within standard 40’ shipping containers.

- Each unit contains a built-in bed, sink and "Asian style" toilct,
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pre-engineered buildings for interviews, stcurfty personnel, and a

medical ald station. A lighted double fence encloses the module.
- A camp support facilily consists of metal buildings to house

facilities for visitors, securily forces, the I[CRC, Interagency

personnel, the quick reaction force and a 20-bed hospital. A second
lighted double fence encloses the module and camp support facility.

- The guard force and other camp support personnel are billeted in 63
air-conditioned wooden huts. The project includes refurbishing two
existing head and two shower facilities for the assigned personnel. -

A second option costing $17M retains the 408-person capacity, but
significantly impacts on security operations and living standards for
support personnel. Specific differences are:

- One shower and one head building are repaired for support
personnel. Their wood huts are replaced by tents with wood decks -
and are not air-conditioned.

- The lighted outer double fence around the module and support
facility is eliminated. Wood huts replace the metal buildings for
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‘ administration and support.

The Fleet Hospital is not fenced and included inside the security
perimeter. Its emergency generator is eliminated.

Within the detainee cells, the built-in bed is elimninated requiring
use of furniture.
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