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ACTfONMEMO 

C:OMPT"OLl.£11\ 

January 30, 2002, 5:42 PM 

FOR: SECRETARY OF DEFENSE 

FROM: Dov S. Zalcheim ~ 

DepSec Action. ____ _ 

SUBJECT: Guancanamo Bay (GTMO) Ioterim Detention Facility 

• The letlcrs at TAB A provide tile required 15-day prior notification to Congress oi 
our incention to construct the subject facili1y using supplemental funding received 
in !.he Defense Emergency Response Fuad (DERF). 

• The project also includes support facil ities for the guard force, interagency 
personnel. and visitors; a 20-bed hospital; and security fencing, towecs, and 
lighting. 

• Se'.'eral other options were examined, including the use of prison/berthing ships. 
[n considering the costs of acquisitiOn, operatiog, and conversion to m~t security 
standards, as well as the rime to deliver the finished product, these options were 
rejected. 

• Th~ Chair:71:;n of 1he. Joint Chiefs of S:aff concurs with this proposal. 

RECOMJvlE.1\'DAT!ON: Sign t.'1e lt:tters at TAB .'\. 

COORDiNATION: TAS B 

Ali2chn;enr..s: 
As~ta.1.d 
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SPCCIAI. OPl:lll ... TIOKs/ 
LOW•t .. T&Nll,.Y CONP\,,ICT 

OFF'ICE OF THE ASSISTANT SECRETARY OF OEFENSE 

WASHINGTON, O.C. 20301·2500 

ACTION MEJ\10 

1-02/001494-PK 

FOR: l.i'l\DER SECRETARY OF OEFE?\SE FOR POLICY 

JAN 3 0 20PI 

FROM: Robert Andrews, Principal Deputy Assistant S759t8ji~fense for 
Spec;al Operations and Low ~ntensity Conflictt~ lL<o'(J' · i~~"l.WL 

SUBJECT: Guantanamo Bay Interim Detention Facility 

USDP(Comptioller) requests your coordination on a 408-unit modular facility for 
detainees at Guantanamo, whieh will cost approximately $20.6 million. 

The proposed facility addresses cri1ical security and force protection concerns. It 
is recommended over other options (including prisoner/berthing ships) because of 
~uvau•11l:!,l::S ln co.sls, securny ana uel1vccy lune. 

Because this project is not authorized in the annual National Defense 
Authorization Act, SECDEF must provide a lS-day notification. to Congress of the . 
intent to construct the facility using supplemental funding received in the Defense . 
Emergency Response Fund. 

Recommendation: Sign OUSD(Comptroller) coordination sheet at TAB. 

Coordination: None 

Attachments: 
As Stated 

Prepared by: LTC SO/UC PK-H 
H=====:::::!!ll L!::::::========:::=ll 
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COORDINATfON SHEET 

Under Secretary of Defense (Policy) 

Under Secretary of Defense for Acquisition, 
Technology and Logistics 

General Counsel 

001-9 . 
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INFORMATION PAPER 

Subject Guantanamo Bay (G1MO) Detainee Facility Construction Options 

1. Purnose. To provide details on the differences between construction opti.ons 
for the Interim Detention Facility in GTMO. · 

2. Kev Points. 

• One option is to const.ruc l a 4.08 unit modular Interim detention facility 
.in Radio Range. The facility's estimated cost is $20.6M and consists of: 

Eight 48-person and one 24-person modular detention facility 
constructed within standard 40' shipping contalners. 

Each unit contaJns a built-in bed, sink and "Asian style" toilet. 

• ' f . . .... . · - • •• •· • ' . . . r . . • T •J.. .. - ,, .. , .. • - .. .. , ,, • 
• •••• •••••••••••• ..... . . . ....... ............. . ...... . . ........ . · ······ · · .; 1 · ···-· -···- . ....... .. . . . .. . 

pre-engineered buildings for inl~rviews. security personnel, and a 
medical a1d station. A lighted double fence encloses lhe module. 

A camp support facility cons is ts of metal buildings to house 
fac ilities for visitors, s ecurily forces, the ICRC. lnteragency 
personnel. the quick reaction force and a 20-bed hospital. A second 
lighted double fence encloses the module and camp support facility. 

The guard force and olher camp support personnel are billeted ln 63 
alr-cond.Jtioned wooden huts. The project includes refurbi~hing two 
existing head and two shower facilitles for the assign ed personnel. . 

• A second option costing $1 7M retains the 408-person capacity, but 
significantly impacts on secucity operations and living standards for 
s u pport personnel. Specific differences arc: 

One shower and one h ead building are repaired for support 
person.ncl. Their wood h.uls arc replaced by tents \Vith wood decks · 
and are not air-condilioned. 

TI1e lighted outer double fence around the module anci sL1pport 
facility is eliminated . Wood hurc; replace the metal buildings for 

UNCLASSIFIED 001-·Cf 
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administration and support. 

The Fleet Hospital is not fenced and included inside the security 
perimeter . Its emergency generator is eliminated. 

\Vithin the detainee cells, U1c built-ln bed is eliminated requiring 
use of furniture. 
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