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I concur we should conduct a DMO side-bar. I think the DHRMOl Hot Wash will be a great benefit.
We at USSOUTHCOM have learned some valuable lessons executing DHRMO nd a DMO/DHRMO (b)(1).Sec. 1.4
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All,

Since most of us are going to be participating' in the World Wide Detainee Policy Conference at the end
of November, I thought that we might take the opportunity to also have an extended DMO side-bar
while we are all gathered at USSOUTHCOM. I anticipate that our little meeting would run from

Thursday afternoon into Friday.

Given the amount of DMO, or more specifically DHRMO, activity in recent months I believe that this is a
timely area of focus.

I first wanted to get thoughts on whether or not you believe that such a conference would be helpful,
and then to get your input on a possible agenda if you are interested in moving forward with a
meeting.

Below are a few possible agenda items, arranged in no particular order. That said, this list is far from
exhaustive.

1. Introduce new D members
2..Hot wash-DHRMO specifically looking for lessons learned and capabilities necessary to carry out
similar missions 3. Draft and review a DHRMO EXORD 4. Review the DMO process and ensure that all
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players are aware of TTP and responsibilities (I'm not sure what would be the most helpful level for this
~review. I think that we can do everything from a strategic assessment to rock drill and everything in
between) 5. Draft and review a DMO EXORD 6. Review all recourses and capabilities available to
conduct DMOs/DHRMOs to ensure that we are building the most efficient plan possible 7. Identify any
policy or guidance gaps and possible solutions

Please let me know what .ydil"th.in_k_.

Sincerely,
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